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INPEAUCIIOBHE

YyebHoe nocobue HaAaNMCAHO B MOJMHOM COOTBETCTBHH
C TUTOBOM mnporpaMMmoit mo kypey «MeHeIKMEHT B CO-
HHATBHO-KYJIBTYPHOM CEPBHCE M TYPHU3IME», YTBCPKIEH -
HOI YdyebDHo-MeTOOMYecKMM obbeamHenuem Mockob-
CKOro rocy/IapCcTBEHHOT0 YHUBEPCHTETA CepBMCa. DTa 1po-
rpaMma rnpejycMaTpruBaeT MHOM B3I HA MEHEILKMEHT,
YEM TOT, KOTOPBLIH TPEACTABICH B M3JaHHBIX paHee KHH-
rax CHelHaIHCTOR TIO0 MCHE/IDKMEHTY B COMAIBHO-KY/Ib-
TyprHoMm cepBuce (CKC) u typusme.

Llensio nanrHoro yuyebHoro nocobust ABIsIETCH O3HA-
KOMJIEHHME CTYNIEeHTOR, OOVYalNIMXCH MO CNeuMaAJIbHO-
¢t «ConHanbHO-KYILTYPHBIH CEPBUC M TYPHU3M», HE
TOJIBKO C KJIACCHYECKWMH TMOAXOAaMKM K VIIPABAEHHIO,
JBOTIOLHME ynpapieHWs KakK HayKd M JIPYrHMH BOMpO-
CAMM, HO U C OTOENLHLBIMH THMAMH MCEHE/DKMEHTA: WH-
HOBALUMOHHEBEIM, (DHHAHCOBBIM, HHBECTHIIMOHHbBIM, Kal-
POBLIM, HHOPMALIMOHHBIM ¥ MEHEIKMEHTOM KadyecTsa.

VuurhiBasgd orpaHUYEHHOCTL YIEOHOTO BpeMEHH, Bbi-
JIENIAEMOr0o Ha M3YUEHHE THIOB MEHEeIKMeHTa, B JAaH-
HOM Y4eOHOM MOCOOMU OHM M3JI0XKEeHLI MO CTaHIapTHOMH
CXEeMe: CYILHOCTE KAX10ro TUNA, OPraHu3alHoHHoe obec-
MevYeHue OrpejeeHHOro BUIa 1esiTe/IbHOCTH B WHIVCT-
PHUH TOCTENMPUHUMCTBA M OCHOBHEIE 3TAllbl MO OpraimM3a-
IIHH JAHHOM MOACHCTEMBL ODILEH CHCTEMbBI MEHEIDKMEH -
Ta MPEATTPHATHIA,

Orpaxkass B u3BecTHOM Mepe crieuuduxy chepsr Ty-
PHU3Ma M FOCTHHMUYHOTO OM3Heca, aKHeHT B y4eBHOM 11o-
CODHMM crmenaH Ha OCHOBAX COBPEMEHHOTO MEeHE/IKMEeHTA.



Pasznen 1
TEOPHS VIIPABJEHHMA IIPO M3BOICTBOM

1.1. DBOJIONNUA YTIPABJIEHHA

[MpakTHHECKHEe MPHEMb YIIPABACHHUA HCTOALIOBAIHCE SlLE B rvBo-
kol apesHocTH. Tak, Ha ITHHAHLIX TAOIMIRAX, JaTHPOBAHHLLX 1PCETE o,
TRICHSCNETHEM [0 Halleil 3phl, 3aMHCIHL CBEIEHHH O KOMMEPHoCK X
crnenkax W 3akoax Jdpesued LyMmepuyt, KOTOPLIT ARARIOTCR HEOCTIOPHES
MBIM AOKAZATEABCTROM CYLIECTHOBAHHA TaM DPAKTHEM VIIPARTEHA. Ap-
NEOIOTHUYCCKWE PACKOTIKH MPEIOCTABIULN JOKAIATCILCTHA CYIMECTRORA=
HMS 1 oellle Gonee APeBHHX CHCTEM OPTaHH3ALHN ¥ VIIDABICHHNA,

C TeMEHMEM BPEMEHH YTIDARIEHHE OPraHH3aLHAMMN CTAHORITIOCEH Bee Slaes
ee METKHM M CAOMKHEIM, 8 CAMH OpfaHH3AUAN — Goee CIpYKTYPHPOBARHES
MI H YCTOIMBBLIME. XOPOLLHM [TPHMEPOM TOMY MORET CIIVHHTE POCY1apET=
seHHOEe yIpasieHne B PUMcKoil HMIEpHH.

B HacTOSUIEE BPEMH CYIICCTBYIOT PatiMiHke IH0AX0AL K CTPYKIY:
DPHPOBAHHIO MPOLECCa PasBiTIH TCOPHN W TIPAKTHEN MCHEMEKMEHTS
Mo AETOPAM, AQ BPEMEHH CO3AAHNA, 1O CTpaHaM 1 T.11

PassydTHe VIPARAEHMS HE ARIATOCE HOCHEA0RaTeNhHLIM NABHAEHM=
em Brepe Cxopee, 370 GBUIH HECKONBKO MOIXOLOE, KOTOPLIC AT
COBMALATH 110 OTHeALHBIM HATTPARTCHHIM.

C paMeHeHHeM NPAKTHKN YITPABACHIA, PASBITTHEM TEXHNKH M TEA=
HOMOCHH MEHSADChL W yHeHie 00 YyIpamieHHH, HO YIIpaBRSHYCC AR

MEBIC L HIKOILA MacCHRHO HE cAeAOBANa 33 NPAKTHRKOH !';'IE‘HEJIE*KMEHTH;:

Bonee TOrO, BHUIBHUYTHE K CHOPMYTUPORAHHLIC BEAYIINMI YMAMIE
VIpABIEHIEC KON MBICTTI HOBLIE HACH B oGJIACTH VIIPARJICHHA M HOBBIE

TaGauua I
Orauais CTApoR W HOBOH OprAnMIansn

Crapaa OprofHIaimg CoppesiEHHELY OPTEHH MR

Maros KoIuUEesTRo KpynHbix: Banbiioe KONWSCCTRD SpeInbivaitHo
MOLLHBES, KPVITIEN Opraiu s,

opradU3anmit
KK KOMMEDYECKNX, TAK H HEKOM=

MEPHCCKHX
OrrocATmALHO HEILNOT KOTH- Bonsuioe £OAHYCCTEO PYROBOIH-
YECTR PYKOBOAMTICACH, MAHHMATh= renel, B TOM GICAE CPEINEno IRCHA

HOE KOFHECTEO PYKOBOILTEAE I
openHero: Yponis
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Oxconvanue maba, |

ETH]:IIIFI CHFCELE TR L ST lI:;'.I:IEI:j'l-I!'r.-II-IE:r;||ml‘]' P ML
VipapicNeCcKan JeSTedbHOCTL Hetko onpéacacHnsl vIpanieqecKie
MUACTYIO HE BLACHREANCE M HE IPYINLL, YTPURTCHYCCKAA N8HTE T h-
GTACTATACE OT HEVITPABRICHYECRONA HOCTH SICHO BOCTPHHHMACTCH

H OTNENAETCH OT HENVTIPN AL HY SO RO
FAHATHE PYKOBOJRUIAX MOCTOH JaHATHE PYEOBOANLIHN TOCTOR
i OPFAHNIALMN HAIHe BCerD OPOHS- | MPOMCKOINT MPeMMVIHcCTREHIG Ha
OO MO OPasy pROAIeHHS 11 COCHOBIH I VPOBHA KOMICTEHTHOCTH
IIVTEM JMXBOTA CHNOM COTPVAHMEKA C CODMHOOCHHEM 3AKOH-
HOCTH M MOpAIKa
Manoe koltuyecTEo moaeil, Bossior KonHYECTRO MIoacil,
CHOCODHEIX MPNHMATE BIKHEIE CITOCONHLIN MRHHUARLT TR H LIS
AE OPTOHR3AUMN PeieHEH ST OPraE3amnmny peuieing
Vrop Ha NpMKAI M HHTYHINIO Y¥iop Ha KoNACKTHIHYIO padaTy

H PALIHOHAABHOCT,

MOAROIR K €70 OCYINECTBACHNIO 0DLIMHO O3HAYAIH pYDEXRN, OTMe-
HABIIME HMPpOKHE Npeobpaiopaiia B MpaKTHES VIOPABIGHEHA.

B coBpeMEHHOM YNPABRTEHMM MOKHO BCTPETHTL OTACHBHEIE nposan-
JATHIH CTAPEIX NPHEMOE M METQAOE, B MACTHOCTH 3T0 OTHOCHTCH K CTPVK-
TYPE PHMCKON KATOUMYECKON LHEPKEM, OIHAKO B LIENOM XaPAKTep TAKO-
PO VIPaRICHIA OTAHYACTCA OT COBPEMEHHOTO MeHeLxMeHTa (Taba. 1),

1.2. IIMTKOJILBI ¥TIPABJIIEHIA

Teopua ynpaBsnesns Kak Hayka ABIACTCA OTHOCHTETBHO HOBBIM
HEICHMEM B HCTOPUHM Bu3Heca. [Tepsaa panukaisHas Maes NosBMIaCE
Berarbe sMusenep kax 3konomucts Tenpn P. Tavua, ocHoBatens
npeanneHTa «3ine aua Tayn Maundakrypuar Komnasdus. B 310l cratse
Tayn yreepanan, 4ro MeHELKMEHT ABARETCA OBNACTLIO HAYUEHHS,
PABHON N0 BAKHOCTH HHIKEHepHOMY aeny. Kak ocHosaTens TOPTOBOH
ManaTel TayH OKA3QT 3HAUMTENLHOS BIHAHHE Ha AeqoBOd mup. Ero
CTATEA HACTO VADMMHAETCH KK HAMAlbHAS TOUKA OTCYSTA COBPEMEH-
HON HAYKH VIIPARCHMA,

1.2.1. Hayunas mkosa
(mroaa HayuHoro ynpassenns). 1885 — 1020 rr.

Hayuroe ynipasnenie Guino MEPHELIM CHCTEMATHINPOBAHHBIM NOIXO-
HOM B HCTOpIT ypaRterteckoil Meean. Ero camas saxkmas YEPTa CHi3a-
Ha C nomckom HanbBoee MPOAVKTHBHOND MCITOALIOBAHIH YeIOBEUYCCKNX
 Mateprasabix pecypeos. [Ipn s1oM npeotnanano MexanHcTHIecKoe
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HOHHIMAIHE 1EI0BeKa, erD MECTA B OPraHIIiiMKN H CYLLHOCTH €10 meH-
TEABHOCTH. B unene nepesix Hooenosatenei B obiacTH HAYHHONO YITpaB=
neans ModHo Hassars .V, Teinopa, Php3nka v Jlunwan uabper.

Ppedepux Yuncaoy Tritrop (1856 — 1917) no o6pasosaHio HHASHER.
On noervman ra «Midwvile Steel Workse paGoumM, OLICTPO NMOIHAACH
o caysebHoil IeCTHHNIE A0 HAYAITLHHKA LUEXA W ITOSRE CTAN TIABHEDM
HHAEHEPOM 3TOT0 PEATIPHSITHA. [Mowie aroro paboran Ha «Bethlehem
Steel Workss, zatem CTEU 3aHHMATLCH KOHCYITLTALMOHHON ACATEAhHO=
CTHID W PACTIPOCTPAHEHHEM CHOHX wieit. Teitiop seneppkie OnyGIHKOBaIL
CEOM BICTHORL Hi YITPARIeHHME B CTATEES, osarnasaeHHol «CHCTEMA KY=
COMMBIX PACHEHOKs M OPOTHTAHHOH MM B AMEPHKAHCKOM OGIIECTRE |
HIKEHEPOB-MEXAHHKOB B 1895 I Ero waen Ouity paspiTbet B KHMFAX:
«[lexopoe yvrpapmesnes (1903) n +OcHoBbl HAYIHOTO MEHELMMEHTAR
(1911). B cBa3H € TPYRHOCTAMM, BRIZBAHHLIMI TIOMLITRAMH [IpHMEHE=
HHS €10 NPWHLKHIIOE B TOCYAAPCTBEHHOM apcenale, B 1911 r. 6o yH4=1
pesiiest CelHAlbHbLT KOMWTET NATATHL NpeicTaBnTensil LA Hoecliena-
BAHWA TETOPOBCKOI CHCTEMb! HEXOBOTO YTIPABACHHA. B 1947 r. paboThl
Teitnopa «Llexopoe ynpagicHes, «OICHOBB HAVHHOTD MEHETAMEHTAD
M ET0 AOKAZAHHA CTIELHATLHOMY KOMUTETY DLUTH ODBETHHEHEI 1 OITYD=
NIHKOBAHB Ao HadsaHmes « HaydHeid MEHCIDAMEHT.

Tefiniop BLUTEARI clelylllHe patioHdAdbLH Me MeTodbE
yApaBaeH nal

o PASIEACHHE NPOHIBOACTBCHHLIX GTePALUTt HA COCTARHBIE IEMEHTBE

« FONXOM K YIPABICHHKID KaK K aRTHBHOMY thagTopy NpOM3BOACTERS

. pAGIENeHE TPYIA HElTOCPEACTBEHHO B cithepe yOpaBmIeHHs;

o BHUEASHHE MIaHWPOBAHKMA B Ka4eCcTBe ocoboil YHEKIIMH YIpaB-=
NeHMs

o MPHMEHCHHE TIPHLTIHTA APHHYIHTENBHON TeHTPATN3ALMN OPY=
o Tpyaad, TEXHOTOrHYECKHX MPOLUECCOH, 4 TaKcKe YCIOBHIT TpYaa W

METOI0R TPy
« BEEISHHME KApT-MHCTPYKIIHI
- BRENCHHE BHICOKMX Hiay4YHO ODOCHOBAHMLIX HOPM BpeMEHH HA OT-

neabHBIE ONEPALITN;
« COBEPIHCHCTBOBAHME OILIAThI TPVIA JUTH CTHMYTHPORAHHA pocTa

BRIpADOTKIL;

« CTPOTOC MEPAPXHHECKOL RONYMHHEHHE,

. TECHOC COTPYIHHUECTHO ANMHUHHCTPALHI 1 paboaMX.

CiansbIM B KoHueniHr @, Taitiopa ABARCTCA TO, O OH HACTAMBAS
BT Hi MAKCHMAILHOH CASHHATRIAIIITN H YCTpaHEHHH BCEX NoOCTOPOHHMAX
SCMEHTOR € HEJIbi0 KOHIEHTPALIMK HA CYIISCTRE 3aiaHiti. Ot NpUMEHs-
eT CBOIO KOHUGMIHIO TRIOKE K YIpasicHMIO, CHHIAN AP ITOM, YTO pas
GoTa THIHYHOID 33ROACKOID KOHTPOACPA (TAKOrD, Kak KIEpK 1o CTo-
MMOCTH, KIEPK N0 BPEMEHH, HHCRASKTOPR, PYKOBOMHTE R TIO PEMOHTY,
PYKOBOAMTE L, Copemsimii 3a-AHCHMTIIHHON) COCTONT Ha paaa PRI
Heix (PyHKIMIE. OB vOeRaeH, HTo 3TH (hyHELHE MOTVT BRITL BRUIEICHBE HE
MOl OITHATHCA PAIHBIMH CICHTHUTHCTAMM, KaRALIL W3 KoTopux Ol B
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DTHEICTEEH 3a CBOH yHacTOK paboTh U 3a pabouux. Teinop HaskBaeT TV
cHCTEMY “PVHKIHOHAABHLIM MEHEIDKMEHTOM» M TLTH CIHIBHEHHH TIPHAD-
AUT CHCTEMY APPEKTHEHOCTH 0OYUEHHA B WKOAES, T B KaKIOM KIacee
MPETTOARHT YUHTCIR-NPEIMETHHKMY, W B LLIKOAE, ¢ OOHH YINTeIL TIpe-
IOIACT BCE THCIIHTLTHHLL.

Fivist T2inopa cTano CHHOHMMOM TEPMMHA « HAYVSEENT MeH T MEHTS,
Ero WieH noiyaepsanit Muorne, B yactaocTe Davrr, Mnabepru, Beno.
Povar # XameH, OHM pasBHIM 5TO HAaNpliieHe,; KOTOPOC B HACTOH1LICe
BpeMa HASBIBACTCR HechenosaHneM padoThl MM NPOMBILLICHHOE HH-
aenepHel. Baecre © tem eute npw swisan TIopn ero WicH BLIZBATH
OCTPYIO MOMEMHKY © HETYMAHHOCTH €Io CHCTEMBI, KOTOpPasn, Kak oTMe-
HANOCh, CROMHIA pabotHux HA YpoBeHs 3duperTubto QvHKIHOHHpYIO-
LIMX MALHH. B HCTOPHI MEHCIDKMEHTA OH CTAJl NpoTHBOPeaHBO dutry-
poM, & €ro NPHHUHITE OCTAKTCH NPeaMeToM MHOMYHCAEHHLIX Cropon.

Cpean ApYIEHMX ITHOHEPOR HAYYHOIO YITPABICHNA MOMHO HA3NATE cyn-
pyvaeckyio napy Ppawxa 5 Neadpema (1868 — 1925) v Juanaiw M. Fuaii-
pem (1878 — 1972). N'uadperut paBoTany BMECTE HAT WIYUSHMEM YTOM-
AHEMOCTH pabDOtEro H erd ABMIATETEHON AKTHBHOCTH, A TAKMHES HiLl cpell-
CTBAMH VAVHIHEHHSA 0DIIETO COCTOAHEA OTIeALRoro paboyero,

(b, MunBper navan croll TPYIOBOA NMYTH B KAYECTHE [OMOMHHK
KAMEHIMMKA B Havane 1900-x 1. u smecrte ¢ xewoir JTHmdan HaIyaan
patoMe ONeEPAaUNH, MCITONL3IVA EMHOKAMEDY B COHCTAHHH C MHEPO-
APOHOMETPOM — CMNEUMATLEHO HI0DPETeHHBIM MM YACOBRIM MEXAHM3-
MOM. C NOMOIEID ETOA-KAApos [ Hafpersl CMOTH BLISBHTE B ONHCHTh
|7 OCHOBHBIX ABMKEHHH KHCTH PYKH, KOTOPLIE Ha3BaIH repbnuramu
(OT cBoeH (DAMMANHM, HANHCAHHOM «3370M HaNnepeas ).

CoraacHo Teopun Nunbperon, ouise s paboLero M ero YeTawIooTh
HPAMO COOTHOCATCA. Koraa u3 neiieTeiit paBovero VeTpaHsnm HEyk-
HOE ABMACHNE, CHIMANGCH TAKAE ONPeleieHHAT CYMMA VETANOCTH, JT0
HE TONLRO fenano Tpya pabovero Gonee adipexrHBrbIM, HO 1 OTPAA-
A0CHL Ha ero 0biteM cooToAlnH. B croem noaxose TabGperst CTOANK Ha
HAYUHOH O0HOBE, MOCKObLKY CTPEMHIHCE K YETPAHEHMIO BeclONeiH b
H HENPOAYRTUBHEX BeHCTEMA Ba pabotem mecre. Crporo AHAIHINPYA
COCTABHBIC YACTH TPYAOBOIO NPOMEcca, OHH HCKAIM SAMHCTBEH LI,
HanDonea adubeTBHBIT NVTL HCTOTHeHHH paboThl.

Hocaegoparenn @, Teitnopa @pauk 1 Juwmtay [nabper NpoBOIH-
M HCCNEA0BAHUA ABIIATENLHON AKTHBHOCTH, 8 THKKE VIS GoMb-
WOC RHHMAHHE OPrAHPZAIMH pABOYETD MeCTa KAK Heoro. (OHu paspa-
DoTann mnaw npoasmwxerns aa paGounx, KOTOPBL B8I10Ya1 TpH
HETH: pabounit cinenan oo padoTy: pabounii oBVUM CBOEFD [OCTe-
A0BaTeIH,; pabounit NPHODPEn HOBBIE HABBIKM M MOMTOTORMA ceds s
A xenmns K Goace caokHoN pabore.

[Moene cveprin myxa Jlnnuas nposomkia paboTy, HO HECKOALKD
8 HOBOM HANPABTEHUN — MCCACHOBAHHN YeTOBeYECKOTO thaxkropa. B ee
PABOTAX AKNEHTHPOBANIOCH BHHMANHE Ha TOM, YTO CCTOIHS MABECTHO
S2K yenopeyecknil pécype ympapienus. Ocoboe BUMMANHE OHAE
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cocpeioTounna Ha HayHMHOM oThope, 0byHeHHn W pacnpeacicHin -
CoTY AALLHX. '

K oHUETNA HAVHHOMO VIPaBaeHHa crana cephedHpiM repenomM=
HBEIM TAMOM, Brarogaps KOTOPOMY YIPDABNCHWE Craio HPH3HABATE=
CH CaMOCTORTENEHOR 00NacTE HAYSHEIX Hoeemosanni. Brepenie py=
KOBGAMTENM-NPAKTHEN ¥ YHEHBIE YBHABIHN: METOLLL 1 MOANCARL, WC~
MONBIVEMEE B HAYKS W TEXHHEE, MOTYT GeiTh pperkTHBHO HCNOTE=
JOBAHB B APAKTHKE AOCTHARSHHA eneid oprasH3IaiHH.

1.2.2. Knaccuaeckas (AMANECTPATHEHAA) WIKOA
ynpasiaenns. 1920 —1950-e rr.

OcHoRHAR AV AAHHON IKONE COCTOANR B COJMAHME VHIHBCP—
cAllBHBIX MPHHLHTIO VENEINHOO YNPamieHis Qe TeIhHOCTLR opra=
A B aenon. Bascreiiinni BEIRN B passHTHE STOH KOOI BHEE
Anpn Daitons, KOTOPLIA, KAK W GoAbLUIMHCTEO TIpeacTasIeach A=
MITHHCTPATHRHOM LKOTE YNPasieHitd, HMel HeNoCPeNCTBE HHLLH OMLIT
B EAYECTHE PYKOBOIMTENS BHICUIEDD 3BeHA YIPAsAeHMA B DO LLIOM
amanece B oTmaye or Tefinopa w Fundpera, HataBlUIY CROIO Kaphe
NpOCTRIMM PROOYHMH, HMTO, HEeCOMHEHHO, MOBIMAID Ha WX Npoician
enne o6 yIpasaeHH OpraHM3aunen.

O HOBOHOMORHIE KIACCHYECROH LKOMLL YTIPARICHHA Aupu Paiioat
(184 | — 1925) G o 06pa3OBAHHIO NOPHLIM HILKCHEROM. Ero tpyio=
HAfd AH3NE CEA3AHA C (PPaHUVICKNM TOPHO-METALIYPIHYECKHM CHH=
JIHEATOM «Commentry-Fourchamboult-Decazevilles, rie oM paboran
cpauATa B IOGKHOCTH HIDKEHepd, a 3aTem (¢ 30-aeTHero BOIpacTa) B
arrapaTe rAasHoero yipasneHus, B 1886 — 1918 rr. OH BbLT YAPABAS
WM SHPEKTOPOM CHETHEATA.

(Daiions AOCTHF H3IBECTHOCTH Draropaps CBOHM HICHM, KOTOPHIE
[ONYMILTH UHIPOKOE TPASHAHNE JAHITE B KOHLC EX0 wnaHy, TonLKe
KOria emy DEUIIO MO CEeMBUCCAT, 3TH MHACH OBRITH ONYOAHKOBAHE B
dopme, AOCTYIHON wHpoKoi nydamke, OH HAMHCAN TEXHHIECKHE 3a-
METKH 110 TOPHOMY [Ty, JABC NPeIBapHTEALHEIC CTATEN o AIMHHHCT=
panuu, a B 1916 r. 8 bonaerene GOIHeCTED POPHOH MPOMBILACHHOSTH
G onvonnkosan Tpyva A Paiions «OCHOBHBEC HEPTHI MPOMBILLICH=
HOl AAMHHHCTPALUH — NPeaBHacHe, OpFataallii, VIIPABRIeHHE,
KOOPMHALLHS, KOHTPOMLe, ETO HayHHas peityTilia OIPAETCA Ha QOTHY=
eIMHCTREHHYIO HEGOABLIYIO MYDIHKILHIO, KOTOpAs Hacin pepenia=
eTCs OTAENBHOI KHKIOH, IpyTHE €10 paboThl MATOHUSBECTHEL.

Daiions BLINMOTHML KAACCHNECKHI aHARn3 J3A1at YIPARICHNH, o~
FoRAMHLNED HE MHOTONCTHEM NPaKTHHECKOM OTbLITE PYROBOANTELS
CACTAHHBIX AHYHO MM OTKPLITHAX! © BEUICICHIBIME MM THTHIO (DYHE=
HHAMH PYKOBOIHTCIHR H HEThHIPHATLATHO MpHHLHTAMH AnMUHHECTR®ES
THMBHOMD YAPARTESHUN CRABAHO BOIHHKHOBEHNC CHOTEME! TTOHSTII,
HOMOLILIO KOTOPEIX PYKOBOANTENN MOIYT AOCTATORHO HETRO OTipea
TR, 9EM MM B ACHCTBHTENBHOCTH NPHXOTHTCH yapuMaTeea (taba. 2)
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TaGnwua 2

Ocnonawe npunumnsl yopanienns A. @ajions u I'. Imepcona

14 MPUHIHTOL AAMAHHCTRATHHEHOM
yiTpanrenus A thafions

[ 2 mpHMEMIOR TPONEEUTHTEA LHOETH
I . Bmepcornm

| . HeoTaenmMocTE: WTRcTiH
OT OTBETCTRCHHOCTH
Fﬂ:i_.!].l"_-'li.'r[] & TPy O3
EIHMHCTED PACTOPARCH M, MM
EANTIDHAYRI e
4. AnconnarHa, obAZATEIbHAR 1NH
BUCK W TTPEANTORAIAKLLAN BIaK M-
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AMEPHKAHCKHM NOCIeA0BaATERSM A Paitons OLIN HIKEHEP-MEXas
ik Fappunzmon Smepcon (1853 —1931), KoTopbiA paspaboTan 0
HOBHBLIE NPHHLIMITH MPON3BOAHTENLHOCTH (CM. Tabu. 2). B 1900 r. pung
ero KHHTA «[IpoN3IBOINTENEHOCTL KAK OCHOBAHKE AR YTIPABITCHHA "
onfAaThl TpVaas, a ¢ 1912 r. rmaBHLAR TPYA KHOIHH — «/lpeHaauaTh
NPHHUHOOR [IPOM3BOAHTEIEHOCTH Y, i

MToa TepMUHOM «[IPOHIBOAHTENLHOCThs DMEPCOH NMOHHMAT DITTH:
MANBHOE COOTHOLIEHHE MERNIY COBOKYITHLIMH 3aTPATAMMN M SKOHOM
qecKkHM pesynsTatosm. MM snepesie DBTA BRICKAIAHA HOEH O Heohxo,
AMMOCTH H HeaecootpaIHOCTH KOMILIEKCHOIO NMOAXOLIL K pelua i
CHOMWHLIX 3404y OPraHHIALME TPOM3KEOICTEA M YTIIPRBISHMA, 2 TakKAe
PALHOHATHIAUUH € TOIHUIHK HPPCKTHBHOCTH. i

Mochaenonarenem nocaenosareiei A Makons u I'. Dmepecona cTan
ABTOMOGHIBHLIA KOpQih Havyana XN cTofetHs Fewpu @opd (1863
1947), xoTOophii paspaboTai HENPEPLIPHO-TIOTOYHYIO CHCTEMY, OCHOS
BAHHYH Ha NpUMEHESHMH KOHHEHEpPOB B NPOH3BOACTEE.

Feupn hope ponmncs & cemse hepmepa nepanexo o1 JupbopHa (IUTHE
Mugprar). B 17 16T OH OKOMUMNI KONV M TIOCTYIIT YHEHHKOM B MEXAHHHES
ckyio MacTepexyio Mpagzoka. OOHOBPEMEHHO PEMOHTHPORLT HACh, HCIEI=
TiiBas <TI060EL K TOHKON Mexaunkes. 3atem paboran B NpeicTaBiTeNhCTES
koMM «BeeTHHIAY3 [0 peMONTY TokoMoburci, a c 1890 r. — L=
poM B MexanEoM B erpoiTeroi FACKTPHHCCKON KOMIRHHM, LA NOCTes
MEH0 MOAHAICH A0 JAoKHOCTH [epBorn Wiskenepd. [lpn 3ToM oN SHTaR
RO, 4TO [OOananocs ey B pyei. B 1899 r. of oTRazdMcs oF CuyDEl § 1T
THI cedi apToMomUiBHONMY Buanecy. Mien coamanmna AFTOMATHHECKH T RS
iciics MAMTPHGLL SAXEATHAA ¢ro ¢ 12-AcTHETO: BOUPACTA, ROTHAa B TIPHIGPRY e
Aderpoitra on yveugen NOKOMOGHAL, TPEIHAZHAMCHHBEIR AN IpHBEIEHHIT
ABICKEHIE MOTOTHAKHA B Accomikn. B 1893 1 iy Gulma moCTporHa « A0S
Bad TeNeHKKds, KOTQpPas HOITroe BRpeMS OCTABAMACh NCPpibiM 1 SARHCTHCH] Ry
anToMobuacm 8 detpoiire. KoM «Popi MoTops Buuia ccHosaHa B 1903 £
a5 1921 r Gell BLTIVIHEH S-MHMMOHHER astoodnTs. PHPMA 13 KPOLIENS

HOI TPEBPATHIAACE B THIMHTCEYIO KOMITAHIO rHobanENOre MaciTabDa, HIMes
HMEBLIYIO #UAHE AIMEPHKAHCKOTO 0BIICCTRA. 1

Caoio hunocodino 1 MeToasl pykosoicTea QPopa naamkni B 30~
MX KHMIEAE, M3ZaHHLEIX BO MHOPHX FOCYIAPCTEAX M NEpepeieHHbLIX Ha
ACCATER Sablkos Mupa. Onna kareropus surateneit kuar Popia cTpé=-
MIACH MOHTOPHTE BIHCTATEIBHYIO Kapsepy ODBIKHORCHHOIO, HO OHE|
TPVACTIOGHROrD ASPEBEHCKDO APHA, CTABLIETO ABTOMODHILHBIM 0-

POJIEM, MILLIHADASPOM, CQUIHMM H3 KaAHAWIATOR # NPE3HILCHTE CTDAS
HEL cuMmBonom CHIA nasana XX s, dpyrinx uHiepecosaia tprnocodns
dopaa, ero pasmuuvierus i spsoanl. C umeHem Dopaa caaIaHbl Grie-
CTHLIME MASH: O PASASTSHHH M CIISHHATHIANME TPYIORLIX TPOLECCOBS

ofygyeHHH pabovHX ¥ CIEeHHAIHCTOB, COOTHOMICHHN KPYITHEIX 1 Mel=

| thopd 1 Mos #0t3tis, Mo gocraserin, — M., 1R8% @Popd I Coromes 1 3anTpa. —=
M., 1992,
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KUY MPCOMPUATHR. O npasHiaax, colunogaeMmelx apu cbopke, U 1po-
HABOAHMTENBHOCTH TPVIR, O 3APOMICHHUE H CTAHOBJICHHMH MTOTOYHO-
NOHBCHEPHOIO MPONIBONCTRA, O CTAHOAPTAX M KAauYecTBe asromolH-
JaeiL O METOARX CTHMYTHPOBAHMA pAOOYHX M CIVAALIMX H OEHHOCTY Bpe-
MEH] O COMETAHNH MPOMBILUIEHHOPO M CEALCKOXOARHCTREHHOTD TPYAa H
NPABHABHOH IKCTUVATAIMHN JMeTeIHEIX JOPOT, O <Teppopes MAHE ¥ T.1L

B uenoMm mpencTaBMTeNM KIACCHYECKOH IIKOAB PACCMATPHBANH
Ui:lr':;_'lTiII:EﬂL[HHJ Btk SOMEFIVIVHO CHCTCMY H HCOKATTH BHVIpEHHWAZ BO3-
MOAHOCTH MOBLIIUEHNRA e2 e X THEHOCTH 34 CHET COBZPUIICHCTROBA-
HMA YVITPABASHHA €10 W IIyTeM CO3AAHHA OCHOB UH COTPVIHWYeCTEA

TPVAE W KATTHTRIAE.

1.2.3. lllkona yenopedecKkux OTHOIMENHHE H NOBEIeHIECKHYX
Hayk. C 1930 r. mo wacrosmee ppems

[IKoma SenoBeHecKHx OTHOWIEHHI CYLHECTEEHHO JOTONHMNIA pas-
paDOTKH HAY'UHOH H KIaccHYeckoll HIKON mMeHomiMeHTa. Hauwbonee
KPYITHBIMHW ABTOPHTCTAMH B PASBHTHH LIKOIL HETOBEYLCKHX OTHOIIE-
HH Ha Janaae cuuTawTea M. Moaner, 3. Maiio, A. Macioy.

CyTh IHKOTE YeNOBeYEeCKHX OTHOIEHHH COCTARTHIOT VIIpaBAeH e
MEATUUIHOCTHRIMH OTHOLWEHMAMHE B APHMEHEHHE MCHXOIOIMH M Co-
HHoAorHe, B pamxax IaHHOR KON Kadgioe NPeIpHATHE PaceMaTt-
PHBILIOCH KK OHPCICHREHHAA COLUHANMLHAA CHCTEMA,

CropoHHHKH WKL Hea0BeveCcKiX OTHOMIEHNH CHITATH TEXHOKPA-
THHECKHH MOAXOM K OPFaHHIaHN YIIPARIEHHA Y3KHM I OIHOCTOPOHHHM
H SUMEHHIH PAHEE HCNOVIL30BAHHYIO KOHUENLIMIO «3K0OHOMMYeCKOTO Ye-
JOBEKAY HOBOW — KOHIENMUHEH «COlHATEHOTD YelOBeKas,

Hayutimie paspaSoTki # PEROMEHIALNN KONl MeADBEYCCKHX OT-
HOLEHH A MTOCAVARIN METOIONOUHYSCKON OCHOBOH CO3IaHMA HOBBIX
PA3NEA0B MEHSILKMEHTA — TEODHM JINACPCTEA, KOMBIMKETOROIH, ViT-
PaRicHHe nepeonanoM ¢ ap. B Poccun B 20-e 1m. npoumoero crojierus
potulembl YIPABACHHA TPYAOBMM KOAREKTHBOM paszpaGathiBinck
C L CrpensGrukum, a npobiaeMsl jinaeperea — M. C. Kanutucepon.

Ocnosroe cogepmsaine TEOPHI YeI10BeMeCKHX OTHOMEIHI npeano-
AATAET:

* PAZBHTHE ¥ PaboqHx SYBCTBA KAK MHAMBIAVAILHOMN, Tak W KOg-
ACKTMBHON OTBETCTHEHHOCTIH

= CoAnadie Ha NPpeanpuaTin armocdeps «nomLmHHHo obiiHoeTH
HHTEpeCcOBY:

* DEpEXOn OT «UEHTPANLHOIO®: ABTOPHIETA K «(VHIAMEHTAILHO-
MYE, T2, OT aBTOPHTETE JOMKHOCTH K ARTOPUTETY IHAIMIT 1 npodiec-
EHORA M3Ma,

Hpodeccop Tapeapackore vumusepcnrera [ Mioiwcmepiepe (1963 —
1916) NORYEPKHAAN JABHCHMOCTE NPOHIBOANTENEHOCTH TPVEE OT NCH-
:ﬂﬂt?; Hacckax dhakropos. O B ABTOPOM HEPHOIO TECTA M NEPROTO
; MATHYECKOID OUCPKa HIDKEHEDHOH neuxanorny, Biociencreni ero
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WIS MOAYHHIH MIHPOKOE PACTpocTPAHEHHE B HOBOH HAYKE, HAILIBAL=
soit 5 Exporie 3proHoMHKOH, 4 B ClHA — gemopeHeckod HHACHERHCHT

Couwnonor Mapu Possem (1868 —1933) sapanach rIaBHLIM obpa-
30M HpOGAEMON KOHAHKTOR HA MPeANPHATAN, # TAKMKE CTHAEM e
KOBOACTED, MM «TeXHUKOH THICPCTHERS.

Kax u M. doater, Ipyroid NpeacTaBuTedb WKL qeaoBeeCKMX
orHomieHii Qamor Meldo nonaran, YT0 PALHOHATIIALIMA [ pON3BOLL=
cTEA W BLICOKAS 3apaboTHAs NIaTa HE RCETad BEAYT K POCTY NPOH3IBOS
NHTETLHOCTH Tpyila, MoCKOAbBKY CKATRIBACTCH BIHAHHE CHA, NMOPOHES
AeHHRIX BlauMoneHcTBEM MEXKIY KoeraMi B paMiax TpVIOBOLS
o KTiEL. B OcHOBE TAKMX BEIBOIOB OLITH PEIYALTAT IKCMTEPHUMEHS
rop, nposoadpmuxcs Meo Ha JaBOILE «BecTepH DACKTDHE: B AQS
topHe, TOTYHHBIINE HA3BAHHE SXOTOPHCKMIA 3KCTIEPUMEHT®.

Afpaxam Muacaoy cO3AAN CBOKO TEOPHIQ morasannn 8 40-¢ 7o
YX croneTHs. Macnoy NpHIHaBsan, YTo oA HMCIoT MHOBECTRO Pass
NHYHBLIX MoTpeDHOCTEH, KOTOPHIE MOMHO pAAIENANTE HA NIHTE OCHORS
HEIX KaTeropui: PH3noIorMHecKHe NOTPedHOCTH; NOTPEOHOCTI B U
JO[ACHOCTR M VBEpPCHHOCTH B OVIyLIEM, cOLMANLAEBIE HOTPCDH f
NOTPEOHOCTH B YRANSHHN, OOTPEHHOCTH CAMOBLIPAREHHA. _

CreayoUisM STATOM PASBATHH IIKOJEE HENOBEIEChHR GTHOWCHIH
cTENA UENaA rPYIng nogedeneckux koenyul, paspaboTuHEl KOTO=
phiX CraEuiy nepen coboil 3anauy Nomodb moaaM Hanbones ITOMHE
PACKPHITH CBON BHYTPEHHHUE BOIMOKHOCTH H TEM caMBIM JATH NOTGM-
HMTEITE M B CTHRMY K TTOBBRILICHILIO MPOHEBOAMTENLHOCTH TPYAa. HARS
Goriee APKHME APEACTANHTEAAMH STOM HIKO/ILI Geome 1. Mak-1 perop;

@ lepuGepr, P.JlalrepT.

1.2.4. KoasiecTeenHas NIKo/.
C 1950 r. N0 HACTOANEE BpEeMA

Tra LHKOTA B MEHEDKMEHTE CBASAHA C PATHMTHEM 1 npuMeHe HEM
B yipapaenn KROSpHETHER, MATEMATHYECKOH CTATHCTHEM, MOE, -
pOBAMWA, POTHO3HPOBIHHA 1 BRIYMCTHTCALHON TEXHHKI. .

Kaloueaoi Xaparmepucmuxon KoAHYECITRERNON o6 AEASENICH 37
sena CapaECHBC pACCYNCRHIE [ ONUCAMEABRO20 andiusa stodeanse, ClMs
ShAaMY @ Konurecmaentig anguenuamu. T puMeHcHIE KORMHEeCTBEH
HEEX METOAOB RO3BOAALT CYUIECTBEHHO HOBRICHTE sthipekTHBHOCTE YT

paBIeHYyeCKIX pelIe it
B paspaborke pasa Ko

B =

HUecTBeHHRBIX METONOR B YIIPABACHHH THIRE
OPHTET NMPHHRLIEAHNT pOCEHICKHM YHEHBIM. Taxk, akanemuk J1. B, kaiis
TOPOBHY MEPBREIH B MHPE (1939) paspaboran obuie NPWHIHTEL JIHS

HEHHODO NPOrpaMMHpPOBAHHA. B
OcHOBOMOIOXHHKOM COBPEMEHHOTTD HHOHOMHKO-MATEMATHY 0=

ro HanpasgeHHS B VIIpaBIcHIH HAPOAHbEM voagiicTioM B PoccHnA aith
NSeTes AKATEMHE B, C. HemMunHOS, RITCC LI E}’IIT.EETBEHHMH praal B

paspaboTRyY CTATHCTHUECKHY METGIOB YTIPABRIEHHA JKOHOMHEOR 1 OprA=
L]
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auaoBaBmd B8 1958 r. nepsyvio 8 PoccHn Mabopatoprio 3KOHOMHEO-
MATEMATHYECKMX HCCHENOBAHHR,

1.3. COBPEMEHHBIE TTOJAXO/IbLI K ¥YIIPARITEHMWIO

1.3.1. Ilpomeccuniii n0oaxoa B MeHeIRMeNTe

[TpouEccHLIA NOIXOA B MEHEDKMEHTE PACCMATRHBACT VIIPpaRIeHue
AKX BIAMMOCBA3aHHBLIE HeicTEMH, (PYHKIIHH.

HMapecTHbl paimmaible Knaccudmraimmn dhyakumit, OCHOBHEIE M3 HHX
RICNOMAIDT! IAAHEPOBAHNES, OPraHH3aANHIo, KOMMYHHKALINH, NTpPHHA-
THE PeLUSHUH, MOTHBALHIO, KOHTPOIL CACHOBATENLHO, NMPOIECC
YIIPAKIEHHA — 3TO HeThIPE B3aNMOCBAIaHHbE (FYHKIIHN IaHwpOoBa-
HHE, Oprafdv3auHs, MOTHBANHA W KOHTPOMIE.

Ha puevake | mpolece yIpasne A MPpeacTARICH KAK CHCTEMA 1TO-
CAEMOBATE/ILHO W NAPUUIENTEHO B3aNMOCBH3aHHEBIX DyvHKHi. Tlocne-
HOBEATEILHO B3aMMOCEH3EHBI TTTAHHPOBAHHE — OPraHHA3ZaIHa — MOTH-
BaLA — KOHTpOonk. [NMapanmensHo CBA3ZAHHB! C MPOLECCOM YTIpaABRIIE-
HHH KOMMYHHEAUKH W IpAHaaTHe peumieHyil. MiHave ropopi, KoMMYy-
HUEALMHE M TIPMHATHE peileHHi OCYIIECTBARKIOTCH OJMHOBPEMEHHO €
NOCASAOBATENHHO CEABAHHLIME (PYHEKIHAMMY VAIDABTCHHA.

Hranpposaiue 1ACT OTHETHL HA CHEAVIOLLHE BOMPOCH,

KAKOBO NOAOAKCHHE OPTAHNIALIAH B HACTOAILee spemvAa? (s ato-
O HYAHO OUCHHBATL IMTOJOMEHHE B 0DIaCTH (bUHAHCOB, MAPKSTHHTA,
MPOHIRGACTRA M APYTHX cthepax).

Kakopsl gomaHsl 6uTh uenn opragnsainnn? (C noMollbio oLeHKH
BOZMOMHOCTE M YyIPO3 B OKPYHAIOHIEH cpele cJIeayveT onpercinTh
Ueay OpraHd3ainmmj.

Kak opral LIALMA MOKET JOCTHYE ueneit? { Heobxoommo s3peier-
HO2, TESpAOS BHIASCHME TOro, 4To HALO ASHaTh HEepCOoHANY A8 1OCTH-
#ermua uenei).

Opzanusanug — 5T0 COZNANKE CIPYRTYPLL. CTPYETYPHPOBATE HEQH-
XOAHMMO MEHOMKECTHO JIEMEHTOR — paboTY, KOHKPETHHIE 3AAAHWHA BCe-
MY NPEnpUaTHIo i OTACHLHBIM padoTHHKaM. Pykoponnrens nopbupa-
ET moneit, nopyvyaet uM patory, HelerupyeT OTHeNbHLIM ApEICTaBH-

¥
| Inaunponasie —p| Oprasusarng ——p MoTHBama 4>| KouTposii

t , i e Jf

| ]
E!]HMHHHKHLIHH IpuHATHE peuIcHER

Pie.
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FeraM TOHOMOYHS AW [IPaB0 MCAONBIOBATE PECYPChl OPTAHMAS
B koHeuHOoM HTOFE CO3I2eTcs CTPYKTYPA NPeANPHATH B LLCIOM.
Fanas (PYHELHN MOMESQUN 32KTI0EETCH B TOM, GTOOLL WIEHL OPra-
HHIATTHUH BRIMTOITLETH pﬂﬁ-ﬂlT}' B COOTBETCTBHH C AOANMOMECHHREIMHY HA |-
aBsaanaocTaMmy 1 manom. o cepenninal XX B, CHHRAOCE, 4TO MOTH Bh—
DOBAHHE — 3TO NPeUToAEHIe COOTBEICTBYIOIINX NEHEKHLIX RO HA P
Hernii B obMmerl Ha npuiaraemsie Yeuius, HelHe n3Bectho, 1o MOTHEa=
LHMH — COEaHNe BHYTPEHHEID NODYHAEHHA K JeHCTHHAM — SBIAC e
PEAVALTATOM CTOMKHON COBOKYITHOCTH noTpebrocTell, KoTopsble NOCHO=
qHHO MeHaeTed. g Toro MTobbl MOTHEHPOBRATE, PYROBOANTENO (LGS
&7 OOPeASIHTL, KAKOBBL HA CAMOM JI2IE FTH norpefHocTH, obecie Tl
paBOTHHKY enocob N YAORIETEOPSHHH € NOMOLILI xopouieil paboThL

Konmpoas — 310 npaliece obecnedCHHA NeHCTBUTEBEHOTO JIOCTHS
WEHHA OPraHMIAMEeR CBOHX ueneit. KoHTPOAL MO3BOJIAET HOAYIHTE
wHpoOpMALIMEK, HEODXOLHMYIO AT15 NANLHENEre NaaHHPOBaAHNA.

MapecTHO TPH COCTABASIOIMX YIPABASHYECKOTO KOHTPOJL:

|} yeraHoBaeHe CTaliaprons B MPOIUECCE MAAHWPOBAHNA, HIH TOY=
HOES oltpelelieHHe Leneil, KOTophie A0/AHE ObITh AOCTHIHYTEL 38 ON=
peaeacHHBIA NEPHOM;

7) HIMEPEHHE TOTO, HTO OLUTIO B AeHCTBHTENIRHOCTH JOCTHUIHYTO
ONpeAeNeHHEIA TIEPpROIL;

1) opaBHeHMHE AOCTHTHYTOMD € OXHAACMBIMH EAVIILTETAM M.

KoHTponb MOIBOAAeT 1O Mepe HeoONOAHMOCTH NpPeilipHHITMATE
KOpPeKTHpYIoWMe ASCTENH 1O NPeloTBPallcHRIO OTKIOHSHHI T
HAMESHEHHIO HeTeH,

Cenayoune npogeccs — 70 MPOLIECT NPHHATHA pEIEHIA MO KoM=
MYHWKRIHAM, T.€. 10 O0MEHY arbopMALIMEi, KOTOpPEIR HeODXOMHM
mid soex (yHEIHR YIpasineHH A,

Hpuramue pemenui. L yenelHoi paboThl OpraHi3alni PYKOBE=
AWTENE TOMKEH NMOCTORHHO JeNaTh NPaBiibHbIA BEIDOP W3 HECKOAh-
KX IIHTEPHATHEHEIX BO3MOMHOCTER. Bwibop 0AHOH M3 ANBTEPHATHE —
570 W ecTh peluenne. TIpHHATHE pelleHus — BLIDOP TOTO, Kak H 3T
MIAHHPOBATH, OPraHM30BLIBATE, MOTHBEUPOBATL W KOHTPOAMPOE sui:
OcHOBHEM TpehosaHWEM LN NTPHHATH stppekTHBROIO pelneHMs 2=
SSEETCS MLt Me a1eKBaTHOR W TOUHOR HHPOPMALIHE. -

Kopspruxayun — 370 1pouece 0bMeHa prdhopMalien, ee CMBIES
AOBBIM 3HAUSHHEM MCHIY ABVMA WITH DojACE MI0ABMIH. H m;l;u;:pmmmﬂ_{
ApOMEcce KOMMYHHKALHN NEPEILACTCH JAA TOrO, qTobLE PYKOBOLHTES
M MOTAH TPHHAMATE 3APAEBRIC pPCILNEHHA, KOTOPLIE BVAVT BhLIl . 1
s TTAaibl HETL3H BEITION HHTh, CCAM OHKM He WIBECTHEL TIOAAM, KO
phie JOUIAHBL MX OCYILECTBIAATE. O TeX nop Hoka paBoTHHKH He GyayE
noHuMATE 0HOCHOBAHHOCTE THIAHOB, 3HATL, KAKOC BOHATPAAKACHHE
MM TIPELGRAT 38 XOPpOmD BEINMOAHEHHYIO pabory, OHI HE DyOYT Y&
OelHe TPYAHTLCH,

Pyroaadermean (audepeman) paccmampueaenicn KaK CAMOCIORMEAHERE
deamedsioci, Komopan npednaiazaem eaIMoMcHoC, SAMTHUR HG O
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JeanibiX pAGOMNUKOS 1 X SPYRRLL MAKUM 00pazom, wmofsl onl mpyou-
quch ® HENPTSACHE N dOCHILNCE R I!{H'.-TEE;'_ L Hp{ﬁi‘HE CYRECINEeH D (a5
i.,:-;;u:,s.f; OPSaNUaNLN.

1.3.2. CacreMHBIH NOAX00 B MEHEIZEMCHTE

CHCTEMHBI TMOAXOIN B MEHEIDKEMCHTE PACKPBIEAET H KOHKPETHIH-
p}l‘.‘-_"_"l' INMPHHIIHIT CHCTEMHOCTH. GEHGELUFIDJ[-D.’:E HHKOM COBPEMEHHOIO CH-
CTEMHOTO NIOAX0AA Ha 3anane cunwraercs JI. Sepmasangu, paspatoras-
it O0LLIYIO TeopHiD cHeTeM (1968). Onnaxko 3310010 10 Hero, a HMeHHO
g Hagane XX 8., poccuiickuiy yuenstil 4. A, boedanos B paspaborarHoil
uM BeCcODIISH OPradH3anMoHHoN Havke chopMyTHPOBAN OCHOBHLIC
IPHHILAITE M 33KOHBE, [0 KOTOPBIM MPOTEKAIOT NPOLSCChl OpPraHmM3a-
(HH B NMPHPOLEe H ODILIeCTRE.

Cucmemnas Kouyenyuns — nodxod & op2anuzayuy § ynpasienue i
KOMILTERC MEMOCO8 CHCMEMHOZ0 GNAANIT I CHNIMER, npediazqemuy o-
HOMUNECKOU KuOepiemukon.

llenTpanbHoe MECTO B CHCTEMHOM TIGNXOAS JAHHMACT ITOHATHE «CH-
cremas, Cucmema — 5TO HEKOTOPaA UENTOCTHOCTE, COCTOMLLIAS W3 B3ak-
MOZABHCHMBIX MACTEH, KAXAad W3 KOTOPLIX BHOCHT CBOM BRENan B Xa-
PAKTCPHETHEN LErOro. =

CHETEMA MOMET DLITEH OTKPEITON WK 3aKPETOH. Jaxpwman cucme-
Ma MMEET HeCTKHE (DPMKCHPOBAHHEIC IPAHMLLI, e AeHCTRMS Helinii-
CHMBLI OT CPEIbl, OKPVKAKICH CHeTeMY. THUIIMYHLIA OpHMEp 3aKpil-
TOH CHCTeMLI — “ackhl.

Omxpoimas clicmesMa ToCTONNHO BIaMMOTeHCTEVET ¢ BHEHIHCH cpe-
NON. DHEPrHs, HHOQOPMALHA H MATEPHLIL — 3T0 O0BEKTLE OGMeHa ©
BHeLIHEH Cpefioi Hepes IpaHiLBl CHOTeMBE: Takans cHCeTeMa 3aBMCHT OT
JHEPIHH, HHGOPMALHH # MaTEPHANOR, OCTYIAKUINX MIBHE: JITa
CBOCTO (PYHKITHOHWPOBAHKMA OHA AOIKHA OBNanaTh CNOCOBHOCTRIO
APHCNOCADNHBATECH K HAIMOHEHMAM B Ccpene.

Bee opratnaaiiny HBIHIOTCH COMMOTEXHHYECKHMH CHCTEMAMM, 10~
CROMLKY MOAN KaK COUMANBHLIE KOMMOHEHTHE M TEXHHKA HCHOIBIVIOT-
LH TS BLINOAHEHHA COBMECTHON paboTel. Ha pucyrke 2 NokasaHe cps-
3H B OTKPLITOH CHCTEME YN PARNeHHS MPe IPHHHMATENbCKON (HPMOIL.

B opradusanmax BHIGISIOT NATH OCHOBHBEIX MACTel: CTpYRTYDEL
SAAYH, TEXHOAOMMHA, JIOAH 1 uean. PyKoBoauTenio HeoOxommMa M-
';P':'JF'M-'-IH,HH 000 BCEX MEMEHIAX OPTaHN3ALNKN IR BLARICHIS npo-
QACM M KOPPeKTHPOBKH AeHCTRMIL

B yeaoBMAX pRIHOMHON IKOHOMHEN hipMer o VOPABRICHHE WMH
ApeicrasiaioT cobol OTKpLITLle cHETeMBl, OTKDRITAR CHCTEMA MOJIV=-
HHET oT oKpyaomed cpentl midopMaLHIo, IHEPIMI, MATEPHANL,
RaliuTazn, 4HeAoBEYeCKHE PeCcypebl. DTH KOMIOHEHTH Ha3blBRIOTCS
®xodasn. B npouecee apeobpasosanius opraduIais obpabaTeiRaeT 3TH
HXO/L, TIepesoast MY B APOIVKIIMIO MM YOIV, KOTOPLIE ABASKITCH
Fhixodasmy OPrAHKRIATHKH, — OMA BRIHOCHT MX B OKPYARIOUIVIO Cpeay,
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— — OOpATHME CRAIN B CHETEME YTIPARTETHF

——» — BOIACHcTENE BHCIUHCH CPoOn Wi CHCTEMY YIIPaRICHMS]

—e—=e __ pOSA0RCTEHE CHOTCMBL YITDARTEHMR HE BHCHIHIONW CPeRY.
Puc. 2

Ecnu oprannsatins patotaer sdubekTisro, 10 B X0 npeabpasos
na obpaavercs LobaRTeHHAR cTOMMOCTL, B pesyvarraTe noasisioTes
APVIHE BBIXOULL, TAKME, Kak NpHbbLlL, YBETHMEHHE J0JH PLIKA |
OfEeMa NPoLaAK, PeATH3ALMA COUMAILHON OTBETCTBEHHOCTH, Vi
neTsopeHne paGoTHHKDB, pOCT OPraHM3aumn w ap. (puc. 3).
Braaraaaps oDPaTHEIM CEA3AM CHCTEMA VIPABISHHE PEIVIHpYCTES
T.€. KOppPEKTHPYCTCHL
B cHTVALMOHHOM NMOAXGIE BLIOENANT NOHATHE noacucTemM. [locols
el TPEACTARIHOT COBOM YAcTH BOABILNY CIOKHBIX CHTTEM. 346
TYIO OHM camit sBasiores cuctemamu, TTonpasneneyms OPIaHU3ALIHH, S8
COUMIBHLIE H TEXHUYECKHE COCTARNAILIMNE CUNTAIOTCA HOACHETE MMM
KOTOPLIE, B CBOKD OYepels, MOIVT COCTOATE B3 DONee MOTKHX [IOICHCTEN
Pﬂ:]-l—thiﬁ KD ‘_-.-"l"l.'p:;ﬁﬂdlltﬂh.‘-]. CTPEMMANCE COCPeANTOMNTE BHAMES

CKAg IKGNA B OCHOBHOM '-:aﬂummmcl. ::nu.nfmmmﬁ nnﬂﬂHch:M
IKOTEL «HAYIHOTO YIPAEICHMA» HAYKH YITPARTCHHSA, (MaBHLIM obpa:
IOM TEXHMYECKHMI NOACHCTEMAMH, :
CucreMubii N0oaX08 B nepemennsie. Teopus cuetTem obecnedin Vi
PHBACHME OCHOBOM 18 MHTCSTPALIMK PASIHYHEIY KoHleniuni. Ha cib

Bxomul [Mpeobpalonaiing Buixomst
OShas Mpojtyxine
OTER HITH YCITYTH,
H;:E_:P mm " H mpechpazoBaHHe npHGLLIE,
xunim ' —®»  BXOHOB (3aBMCHT |—™ L0 PRIHER,
; oT »pderTHERHOCTH POCT OpTaHSaITHE
TRYAOREE PCCYpenl VipasIeHHEH) VAGHIETBOPEHHOCTE
COTPYIHEKONR

Peic. 3
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CTEMHOR OcHOBE DVIYT CHHTEIHPOBATHCH HOBRIE 3HAHHA H TCOPHH,
CIOCODHBIC PAIpPaDATHIBATLCH W MOABRIATECH B Dynvuiem. Teopusn cH-
cTeM TMOKAIRIBaCT PY KOBOINHTSAHEM, KAEHE AC HMCHHO 20eMeHThI Oprd-
HHIAHUMH KHK CHCTEML OCODEHHO BUKHEL, HO HE ONpeIsiasel KoHkK-
i-..;:'[':l-l:{: OCHOBHEIC MCPCMEHHBIC. BAAMHKDIHEHC Ll {l]-}'HI-EI_lHH ¥TPAaBIACHHA.
COnpeaenerHe nepeMeHHLIX 1 UX BIMAHEE Ha 2peKTHBHDCTL Dpra-
HHZAWHK SHBIRETCH OCHOBHBIM BXIANOM CHCTEMHOTO NOIXOIR.

1.3.3. CHryauuonieiil mojaxoa B MeHesMenTe

CHTVaHHOHAMAR moaxon B MEHCKMEHTE COCTOMT B TOM, YToOL
VEASBIBATE NPHEMB YTIPABICHHWA H PELUEHWSH € KOHKPETHOH CHTYALLN -
it ALng 27010 GHTYALLMKY M3YYAIOTCH, CHCTEMATHIHPYIOTCA M JUTA Kawk-
NOH W3 HUX BshipabarTeiBaloTea cEoM pexosveraattny. HanpuMep, cury-
AUMOMHBIH MOAXOI MCXOAHT U3 UMKAHYMHOCTH PAZBUTHA PLIHOYHON
SHOHOMHER — 33 NOABEMOM CHeIyeT Criall. 3HAYHT, BO BpeMA KpH3Hca
TEULAMA OhiTh YCHIEHA LeHTPANHIAUMA YTIPABICHHA, 3 BeIXOUL (hHpaM
HI KPHIMCA 3aYacTVIiO NPpeinoaaraeT cMeHY THAcPpa M T. .

LleHTPansHoe MecTo 1B CHTYALHOHHOM TIONXOIE 3aHNMACT climda-
HEE, T 2. KONKDOMEMNE KaGop p0cmosmeaseite, KOmMOphie R assieaiom a1ty -
HEE Na Op2aNiIaluie & dannoe apens,

CHTYAUHOHHLIFA TOAXON HAUSNCH HA CBAIL KOHKPETHLIX NMDHEMORB |
HOHIIEMIAH ¢ OMpPENeAeHHLAMH KOHKPETMLIMH CHTYAILIHAMH LR TOIO,
I00LL A0CTHYL OEnel opragv3auns Haubonee >dupextreno. Takoi
NOANOL OCHOBRIBACTCA Hil CHTVARKOHHBIX PASTHYMAX MCALY OpIaHH-
IANHAMBE W BHYTPH caMux oprasusaund. TTpy ero peanHsaunn Heob-
AOAHMO OTTPCACHHTE, KAKOBBI SHAYMMBLIE TIEPEMEHHBIE CHTYALLHN KAk
0N BTHAIOT HA MGHPEKTHAHOCTH OPTaHM3AIHA.

FTANL NPEMCHCHEA CHTYRIHOHHOID NoIxXona

|. Pykosoautens JOMKeH OCHOMThE CPeUcTBa npodieCCHOHATRHOID
VIIpABNe A, KOTOpEIE ToKazamy ceow 2dekTiegoCTE. EMY HeobBXO-
MTHMO NMOHMMETL OPDOUHECCH VITPARTEHHA, HHIHBHAVAALRHOID W I'PyI-
MOBOING MOBEAeHHH, CHCTEMHEIN aHamH3, METOALL TUAHHPOBAHHA W
KOHTPONA # KONKYECTHEHHEIS METOAB NPHHATHE peilicHHA,

2. PYroBOonMTeIE NOECH HAVIHTECH ITPENBHASTh BEPOATHERIC MOL0-
AUTENLHBE 1 OTPHUATENLHEE MOCICACTEHA NPHMEHEHUA KOHKpET-
HOIl METOAMKR WM Kouuenuxu. HanpuMep, yasoHs 3apiiarty pecemMy
NepeoHany, MOXHO IHAYHTEILHO TORLICHTE MOTHEALMNIO, HO TIPH 27T0M
HeODXGMMMO CPABHMBATL LIPHPOCT 3dTPatl ¢ IOUTYYIEHHLIMHE BhIFCaamMM,
HHAYE ITO MOET HPHBECTH K PAJOPCHHID OPIAHH3ALHH.

3. PYKOBOINTENL DONKEH YMETE NPABHILHO HHTEPHIPeTHPOBATE CHTVA-
UHo. HeoBxoaumMo rpaMorHo OnpeaeadTs, Kakne (hakTophl AREIOTeH Ha-
HOo/ee paKHEIMK B TAHHOH CHTVALIMKN M Xakoil sepoaThsii adibexT Mo-
#LCT Nopaeywh 33 cOBOH HIMeHEHME OAHOH HITH HeCKOMbEHE IepeMEHHBLX,

4. PYKOBOIHTENL JOKEH VMETE : -
orpuia R gerr

KOTOpRIe BRIABUTH Dl HanMeHbLIIH
Inv No Y37 K63
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aM BE MEHLIIE BCEro HEeAOCTATKOB, C KOHKPETHLIMH n:liryammum
obecreYyHMBAA JOCTHMEHRS LSSl OPFaHHM3aAlNN B CNOXHBINHMXCHA O0-
CTOMTENLCTEAN CaMbBIM 3dupeKTHBHEIM MyTEM.
K cokaleHnD, HeBOIMOMHED ONPeIeINTh BCE NePpeMeHHbIE, RIHA-
e Ha opraHnzaini,. Ha npakTike MeHeieprl MOoryvr PACCMATPHS
BATH TONLKD T8 (haKToOpbl, KOTOPEIE HaHDoee IHATHMME JUTA OpraHHEas
LMK, M TE, KOTOPBIC, CKOPEe BCEro, MOIYT MNOBIHATE HA YCTIex. Emlh.u
IIHHCTED VHEHBEIX CHHTAT, Y70 CYHIECTBYET Heé DOMee NECATKA Ba:qc...
He HIITHX Il'i];i!-.. FOpPOB, TAK Ha3blBAEMBIX CUMYTUUORNEX NEMENENTBIX, 1-|:u::|lic
TOPLIE MOAHO CIPYIINHPORATE B 4B OCHOBHBX KJIACCA. BHYTPCHHHE #
BHELITHHE TICpeMeHHbIic. YCeTaHORIEHHE ITHX NEPeMEHHBIX ABWIOCH

B uenoM KAK CHCTEMHBIH, TAK M CHTVALMOHHBIA Noaxon HE ABIH=
KITCH NPOCTHM HAaBopOM MPeanucuBacMEIX PYKOBOICTE, 3T0 CTIOCQD
MBLIUNEHHE 00 OPTaHH3aIHOHHEBIX NPOGIeMax | PeLTeH HAX. i

1.3.4. PazsaTHe Teopun ynpasiacnna 8 Poccnn

Ha pyGexe pexkos — 8 koHue XIX u pavyane XX — B Poccny @
AToHTH 11MA YCKOPeEHHAR MHAVCTPHANMIAINS, NPOMCXOANIO CTAHOHE-
JeHHe YOpaRieHHa nonobHo TOMY, Kak 370 TMPOTEKAIO B pasanThiN
ctpanax Esponn 1 CIHIA. |

B koHue 20-x ¥ Havane 30-x 1. XX B. ¥yONPABISHHC HADOAHEIM XBF
sgiicTroM B CoserecrkoM Cowose DLIIO MoaHOCTHIO NEHTRATHIOBRaHHO
MYHKLIH CTPATETHYSC KOO YIIPARIEHNA COCPENOTOTHBATNCE HA YPOR-
HE HAPKOMATOB (MHHHCTEPCTE) M BHICIIETO PYKOBOJACTHA I::Tpﬂm;ﬂ"
MpeanpUATHA W OPraHM3alMK CTANH WIPaTh PONib [POH3BOACTEEH-
HEIX nogpazieaeHmit, JInrs mocne AHKAHIA AN KOMaHIHO-UIMHHICS
TPATHBHOH CHCTCMLI COTHH THICHY OpeInpHATHH CTATH CaMOCTOS
TeIbHLIMH OPradHIaAHIMHA.

B passvTHH COBSTCKON yrnpapieHYecKol MEBICIH HMCCAeIOBATCAN
BLUIENAIOT YeThipe neproia; 20-e, 30— 530-e, 60— 70-2 1 80-e rr. XX B

CamMbiM IIOOCTBOPHEIM GBI MEPBERIA NEPHOA, KOMHA el 00—
MYCKAMTHCL QIpEasieHHAs CAMOCTOATENEHOCTE HCCICA0ORAHNI 1 CRoboId
TeOpYeciBa. B 3TH roiakl cpean vIeHRIX JOCTATOYHO YETKO uEﬂ?HaLuchB
JIBE QCHOBHBIC TPYINL KOHLUESTILIHA YIPAaATeHWA. Op2anuzayuoiNG-me
Muweckas v coygpatsran. Cpenn npedcrasdTendl Nepporo rana Mos
HazeaTh A A. bosdaroea- Marunoackozo (1873 — 1920) ¢ konuenumued op—
raHmIAnMoHHore yapasaeawa; O, E Epsanckoeo (1866 — 1941) ¢ KoH=
uernumeit edaronorneckoro onTHMysmas; A K facmesa (1882 — 1941
¢ KorUenmHed vakoil 6aasl; E @. Poawuposuwa (1886 — 1933) ¢ «npon3=
BOJICTBEHHON TPAKTOBKOWY YTIPABRICHNECKHX NTPOLECCOB. Bee oran npem=
CTARIHIH OPFAHHIAUMOHHO-TEXHNYCCKVIO KOHUELHID, B KOTOPOR Npa—
HAROMCTHEEHHBI Npolece BOCNPRHEMAMANCA Donsle KAk “HCTO TeXHHYES
CKHE COCTOMMMEA 13 COROEYAHOCTH PAacOpAIHUTERLIBLIX, IUEHAPYEI=
HIHX. HAAIOPHLIX, KOHTPOIHPVIOIIHX, DEeTYAATHBHEX NeHcTEHiL.
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K COUHATEHBIM KOHUBNIHAM YNPARISHUH HEOOXOIHMO [TpeXIe nee-
0 OTHECTH TEOPHIO “OPIaHHIAUMOHHON AeaTenbHocTis 1. M, Kepwcen-
wesa-Aetedeaa (1881 — 1940), KoToOpRIi BLIASAAN B HAVHHON OpraHW-
alHH TRYILA TPH obnexTal TpVa, NPOU3IBOACTED W YNPABIeHHES, CHMH-
Tad NOCACIHHH KOMTIOHCHT CaMBIM FTABRHBIM.

JpyriaM NpeiacTaprUTeReM TEOPHH CONHATLHOID YIIPARIEHIS SRIAICH
H. A Bumpe (1aThl AHIHW HCHU3IBECTHL), YeTKO pasrpaHHYHbBARIIN B
CROCH «COUMAABHO-TPYIOBOM KOHLENUMM YNPARIEHHS TPOMIBOACT-
HOMS YADAWIEHHE BelaMH | J0ALMHE, KOHUEHTPHPYACE Ha NOCHea-
pes. H.A. Burtke cuwran, yro yipasiseHie npeacrasisier coboll npo-
nece, OOBEANHAIOIIMA CHCTEMY COLMAALHO-TPVIORLIX OTHOLICHHI W
PEATBHVIO NEHTEABHOCTE, B KOTOPOH 9TH OTHOLUEHMH BOITIOHIAIOTCH.

Eiie oMM APeNcTABMTEASM KOHUENIHH COUHANBHBY OTHOHIe-
pnit sonancs PP Jlyvwaesckud (1887 — 1960) ¢ TeopHeil sanMHEHCT-
PATHBHOH eMKOCTH=: MOQ 3THM NOHATHEM WCCACHOBATENB NMOHMMAN
CrocobDHOCTE VIIPARASIOIIHX DYKOBOAHT L OTIPerencHHEIM KOMHYeCTROM
JIMIL, TPHMEM 3TO KOAHYCCTEO JHIUL HEIHAMMTENBHO IABHCHT OT JTHY-
HEX KOIYECTE YITPAaEpAAOIIHN.

Bo sropoit nepuol pasBATHA VIIparRTeHYeCKOi Mucan B Poc-
CHHN KRAIAH OPprann3alia OKazanach NOCTVIIHEM «BHHTHEOMY B CAOM®-
HOM MEXRHHIME MIAHOBONO WIDARACHNA HADORHBIM XO3MIICTEOM 1 0
OTPACTAME, MO3TOMY GONBUIHHCTBO MaeH viipasneHien 1920-x rr. oKa-
FUTHCE 3a0BITHI HAa TOATHE FOJIL, KPOME HESHAMHUTEILHON gacri, Ko-
TOPRA CHH3NNHA C OPraHH3alHed MPOMIBOICTBEHHBIX HPOLECOOn.,

B 510 BpeMs B yNpaBicHHH YTBEPAHNCH Ompaciceoid W napodwo-
XOIRUCHIBERNBIH nodxod.

TpeTHii nepuoa OB CBAZAH ¢ HOBEIM JTANOM PA3BMTHH Ha-
YHHO-TEXHHYCCKQIO NNporpecca, Korga moJivaHmao PacliipoCTpaHEHHE
MEXHUKO-KRDEPREMuNecKoe Ranpasienie b VIPAIe HICC KO TEOPHH 1
npakruee. B 910t nepuon cranm dhopmuposarees ACYT] (asromatiag-
POBAHHBIE CHCTEMBL YTIPABJICHMS NPEANPHATHEM H NPOMIBOACTBOM)
M HIfpe MPHMEHATHCA 3KOHOMMYSCKHE MeTONL yapasienus. Ha stom
Iane chopMHPOBANACH KOHUEMIHH X03AHCTBEHHOTO MEXAHNIMA KAK
EIHHCTER COLMAATRHOH, 3IKOHOMHYECKON W OPradHIAIIHORHHON CHCTEM,

HetsepTuil nepuon uavanca ¢ 1980-x rr., npogomkasTes B
HacTodwee speMs. OH 3aKmoMaeTcs B paspaboTke KOHUSTITHE CHCTE-
MEI YNPABACHMS SKOHOMHEOR B YCNOBHAX [IEPEX0Ia K PHIHOYHEIM OT-
HOLLeHMAM,

PacemoTperHbie Hay THBIC IWKOIBL H METONOIOrHYECKHe TOIXONLl K
YOPasieHHI0 He OTPHHAIOT, 8 BI3aUMHEO ZoTNOAHAKT ApVT Apyra, moITo-
MY MX HayuHbie pazpaborTkd M PEKOMEHIAITHE MOHHbBI NMPHMEHATBECH B
KOMILTEKCE ¢ YHETOM KOHKDEeTHORo XApaKTepa peluacMbIX 3aitany.



Paznen 2

MEHEIAXKMEHT KAK BUI JAEATEJIBHOCTHA
M CHCTEMbI VIIPABJIEHWA

2.1. IOHATHE M CYUIHOCTHL MEHEIAMEHTA

2.1.1. CoppeMeHHble KOHUENITHA W NOINOIL K MeHEeKMEenTY

[MpoucxoasgiMe HCTOPHYECKHE EPEMEHDLl KRCHVITHCE M JEmOBeKa,
W ero jegrentkHOCTH. B cdiepe 3KOHOMHEH [TOBOPOT OT AIMHHWCTPE-
THEHO-KOMAHIHON gHCTeMbl K CHCTEME PRIHOYMHBLIX OTHOMSHAN 10~
TpeDOBAN OT FEI0BEKA OBAALCHHA MHOTHMH JHAHWAMEA B PA3nHTHLIX
OOAACTHEX HAYKH H TEXHMEKHY. A OCYIIECTRIEHHE PEIHOUHBIX Apeodpaio-
parit HenoizMokHo Oe3 opuobpeTeHuA 3IHAHKMA 8 ODMACTH HayRH M
HUKYECTHBA MEHSDEMCHTR.

BosuukAys B koHoe XIX 6., MEHEDEMeHT nprobpen ocobyio momy-
aapHoCTh B 30-2 1. XX cronetus. Yxe TOra AedIeILHOCTE 1D YITpasne-
MO BRUTETHIACE B acoByio npodeccnio, 3 obnacts 3HaHUH — B camo-
CTOATENLHYIO gucuunnuyy. [To Mepe CraHOWICHNA H PAIBWTHI Me-
HeKMeHTa OpodeccHOHATBHEH CA0 MEHEKEPOB HPEBPATHIICH B
RECHMA BIHATENLHYIO OOIHECTREHHYIO chuTy, KoTia nOdBUANCE KOPRO-
PALMU-THIAHTH, ODAALAIOIIHE OTPOMHBLIM IKOHOMMUMECKHM, TIPON3-
BOJACTBEHHBLIM, HElj!""IJ-I-I]-TE}iHH'-IL'UI"Hd pMoH HHE'IJLT[]MHL[HUHHHM ITOTEHTIN-
LIOM, COTOCTABMMEIM MO OOMOUM © TOCYAAPCTEOM, POMIL MEHEIHKE-
poB BOSpOCHA el DonbLIeE,

B crpaHax ¢ pLIHOMHON SKOHOMAKOR KPYIHEHIIAS MPOMBIIIIEHHLIC
obbeAHHeHHa 1 DAHKN COCTARIHIOT OCHORY HE TOILKD IKOHOMMECKOH,
HO U TOHTHYECKOH Cciptk rocyaapetsa. B akoHOMHYeCKOR 3aBHCHMOCTH
07T MOUIHBIX KOPOOPAUHE HAXQIATCH ApasHTeALCTREE CIpal | BAACTH
perdOHOE. KpyiiHble KOPNOPALHK HMEIOT CHOM NPENIPHATHS 10 BCEMY
MHDY, OHH YETAHARTHBAIOT NPABIIA PACOPEIEneHHA MATEPHATEHBLY Daar,
OKAIAHHA YCIVE, BRIUISHT OTPOMHLIM WHGOOPMALHORHEIM TOTEHIHA-
noM. PelieHHsd MEHSILAKCDOR, Kak M PEIISHMH EPYITHBIX roCymapcTieH-
HBLIX AeAaTenei, MOrVT OKA3LIBaTL WIHFHUE HA cyALhBl MIWUIHOHOD J1I0~-
Aeit, TOCYAAPCTE W PeruoHos, KpoMe TOTO, B PASBHTEIX CTPAHAX 3anaaa
BOALILIOE WIHAHKME HA IROHOMMKY H KHIHL A0ACH HMEET MaILIH DU3-
HEC, K KOTOPOMY B OCHOEHOM OTHOCHTCH TNPCeANTPHSTISN CKC u chepit
Typuama. bonee 95 % seex dHpM 3THX CTPAH COCTABNINIOT MAILIE Tpei-
npuaTHs. OHI MAKCHMANBHO YAORICTEOPHIOT MOTPEDHOCTH HACSICHHA,
coananT paboune MecTa, SRTHIOTCH MTOLIATKOR 118 HCILITAMA H BHE-
JIPEHHA TEXHHYECKHX M OPraHU3aIHOHHLIX HOBORBEIESHHIL. MeToHMHMBOCTE
MATRIX TIPSANPUATH 1 MY BLUKHBAHHE B KOHEYPEHTHOH DOpLDEe 32BIT-
caT oT 3bEKTREHOro MEeHELKMEHTA.
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AHTIHACKOE CIOBO «MCHEMKMEHT» (management) He NMepeBoanT-
CH Ha PYCCKMH H3LIK JDCHOBHO. Ero npHHATO nepesonHTh Kak syi-
PARNCHHEY, 8 vMEHEIKED» — KAK «DVKOBOOAHTENbe . « MeHeILRMeH T —
APCOHIBIHOS OT JAaTHHCKOTO ClloBa «pykas. TlepBoHauansHo 0Ho obo-
IHAYANO HCKVOCTRO YIIPABRAATE JOLAZLEMIM, MOIKE ITHM CAOBOM CTa-
JIM HASLIBATL OGJIACTE HAYKH M TTPAKTHKHY YIIPDARICHHA JOOIBMK W Opra-
HH3ALTHAMH,

IHonuepkHes, G9TO MeNeANCMERm — 30 OURIAMEILRO VRPEEICH e
XOIRGCMEEHNOE desmetsHocnbio (COUMANLEHO-IEOHOMHMeCKON CcHoTe-
smoft), Ha 3anane non mMeHemkepoM NonpasyMeBalorT 9en0BeKa, KoTo-
Phifl 3AHUMACTCH YIIPAREHHEM B ONpeleNeHHON opraduzauuy, B Go-
Aee LWHPOKOM CMuicie ynioTpebnaerca obeanuucHran dopMa — «ai-
MUHHCTPALMA®, «aIMHHHCTPHPOBAHHC, Mmreﬂ.m:ep — MO Cneuiaat-
Ho nodegmoetennvil npodeccuoraibibil YRpasARIownl, Komopsiii Inaem,
WIRD OX npuiadsencam K 0cofol npogheccu, a He 9818eMCR CHENHaINCmoM
& Karon-auba obaacmi,

Hrobu crate MeHELKCpOM, HEOOXOIMMO OBAZATENBHO JAHUMATE YII-
PABIEHYECKYIO AOJAHOCTL M (YT0 OMeHB BAXKHO) OCO3HABaTL npodiec-
CHOHATBHVID NMPHHALTISKHOCTL K MeHemmeMeHTY, oDNRIaTE 3SHaAHMAMK B
FTOH ODIACTH, NPHASPHABATECA HOPM KOPNOPATHEHOTO TOB&AeHITH.

Menedycwenm escmynaen caKk camMocmosmeibtbit 6ud npogieccuo-
naaskoi demmessnocmy, Npodeccnonan v arodt obnacri padoraer no
HAAMY HA MONKHOCTH MeHemRepa. CoppeMeHHoe NPOoHIBOACTEO OCHO-
BAHO HA NPMMEHEHMH HOBEHLIMX TEXHONMOTHUH B COCAHHEHMH C BhICO-
KHM VPOoBRHEM TIpOheccHOHANKIMA paboTHHURKOB. Byiayun cnenmanic-
TOM BBICOKOTO YPORHH, MCHCIKep obDeCnevMyBacT CBH3LE W &IHHCTREO
BCETD IMPOHIBOUCTECHHOID APOUCCCH W OKAILBAET BIHAHME HA 2d-
(PEKTHEHOCTE Npon3sonacTea. [MosToMy TpYI MEHELKEPA SRIHETCH NIPO-
HAROANTENbHEIM, MerexMeHT oDBeIMHACT MO0 CEOHM HAMATOM pa-
DOTY MHOPMX CITEHHANTHCTOR! 3KOHOMHCTOB, HMHMKCHEDOB, MMCHUXONO-
ros, IOpUCTOB, DYXTATTEPOR W Ap.

B venoRHAX Mepexoia K peIHOMHOR 3KOHOMHKE TEPMUHL] «MEHEIH-
MEHTe, «MEHELKEDs NerKo BOUUTH B HAlN CIoBApHEIT 0GMX0n HapaLy
M Ha CMCHY TePMHHEAM «YTIDARNEHWE», «yIIPaBAcHYeCKas AesTeNk-
HOCTb%, «IHPEKTOPs, «pDYKOBOAWTEALs. M 3T0 BnonHe onpasiaHHO,
MOTOMY MTO MEneoNCMEN — MO VIPAEAEHIE 8 YeA0 8 uRX PR HOY-
HNOU SKONHGMNUKU, & KOMOPSX CYOsekm XOIaticmeosanus adomeen:

= HCNOIB30BATE SKOHOMWYECKME METOAEl VIDABACHNH;

= OPHEHTHPOBATLCH HA KOHBIOHETYDY PhIHKA;

— MPOHIBOINTE 1€ BHIL TOBAPOB, KOTODLIE MOTEIVIOTES GOALITIHM
CITPOCOM ¥V NOKYNaTeNneil 1 MOIrve rapaHTHpPOBATE MOAVYEHE HaMe-
YEHHOR NpRGLLAH;

— BOCTOSHHO CTPEMHTBCH K NMOMYHEHHIO ONTHMANLHLIX PesyiinLTa-
TOB NPpH MAHAMATEHLEIX 3aTparax;

— TMOCTOAHHO OPHEHTHPOBATL APOHIBOACTREHHLIE NPOTrPaMMBLL Ha
NoOTpetHoCTH PLIHKA.



B pLiHOMHOH JKOHOMHMKE KOHEUHEIA PEIVALTAT ACATEILHOCTH XO=
JAHCTBVIOIIEND CYDBCKTA MOKET OLITH MOIVUEH TOILEO B OPOLSCCC
Togaproro obsera. CyObLeKT XO3HHCTHOBAHIA OIS H OPHHAMATE 0D0C-
HOBAHMEIE W OATHMATLIbIE PEIUEHHH, 8 3TO BRIIRIBALL HEODXNOIEHMMOCT
[pOBEIeHMA MHOTOBAPHAHTHBIX PACHETOH ¢ APHBISYEHHEM MHOPOCTO-
porzeil nrihopManny Ha Haie KOMIBIOTEPHOA TEXHHKH.

Tpva MeHSIREPOB BOZHHUK R YCIORMAX RRICOKOTEXHOMOIMHHOTO NPo-
MINOACTEA, KOTOpoe TpebyeT YyrayOASHHOH CIELHANTNIAIHN paboTHN-
KOB, obGecnedHBaoeil HeNPePLIBHOCTR ITAN0B 1 cTAINi BCero Tpo-
WABOACTBEHHOTO npouecca. [losToMy B KAMETTHE MEHELKEPOR BBICTY-
nawT paboTHHEH paiaHidHBLX CHENNANTEHOCTEN, IKOHOMMOTI, WHARC-
Hepst, ByxranTepst, MCHXOAOTH, IUAHOBHEN u Ap., KoTopee paboTa-
IOT TI00 PYKOBOICTHOM MEHELKCP, ypaRTaouero GHpMoR 1aH ee
noapazmzeaeHnes. MIpRr 3TOM HESABHCHMO OT VPORHA YIIPABACHMA 38~
HMMATL AOMHOCTE sMEHSIDKEpar — SHAUHT NPHHLIRSKATE K npodec-
CHOHAUTRHON NeATeNbHOCTI B KaYeCTHE VITPARAKLHETO.

TepMHH sMeHELKMeNTs (viiparneHHe) NOABIICH B CIIA, #o H
HACTOMLIEE BPEMS CTAJI H3BECTEH MPAKTHHCCKN KARCTOMY 0DDAIOBERI-
HOMY HETOBEKY BO BCEM MHDE. B ofeocTYITHOM NOHHAMAHHH MCHE L4~
MEHT — 370 YMeHHe AoDHBATHCA NOCTABINCHHLIX menei, HMCIoIL3yi
TPV, MHTEANEKT, MOTHEBl MOBEICHHA APYERX MQAsH, AeITOMY HacTo
Mo MeHeLEMeHTOM MToHNMAIOT (hYHKIHIO YIIPARREHRHA, T.©. BUA NIPO-
dreccHOHANTEHOH AEATENBHOCTH O VITPABACHHIO TOABMH B ADOH OT-
pPACTH JKOHOMUKH (NPOMBIILTEHHROCTH, TOPropiag, CTPONTRIILCTEE,
TpascnopTe, GAHKOBCKON HEATEIRHOCTH, MILIVCTPUH TOCTENPHIMCTER
WoToa) | B Aohoi cepe GEATCNBHOCTH (npoussoactee, chure, G-
HaHcax ¥ Ap.)}, ecaM OHA HATNPABIEHA HA NOAYHEHNS npHaLIIIH
(MpeanpHHHMATETECROTO AOXOga) KAK KOHEeHHOTo Pe3yibTaTa.

B aHrACA3LIMHBIX CTPAHAY TEPMHH «MCHEIDKMEHTS yroTpebnsaeTcs B
PASIHFHLIX FHAYGHMAX, HO TOABKO MPUMEHHTENBHO K XOAANCTREHHON
nesrersHecT, CoaepRAHNE MCHELKMEHTA MOXHO PACCMATRIBALL B P
TIMHHBIX HATPARTEHNAX: (PYHELWA MK BIAIL npotheccHoHANLHO 18 TEN b
HOCTH, OPEAHNZAINS YITDABTEHWA NPSANpHATICM, npoiece paspaboTEH
M TIPHHATHA YTIPABISHIECKHIX peiEHHI, OpFall HAK ANfIpaT ynpases
HMH, KATETOPHA JUONSH, HAYKA 1 HCKYCCTRO yripasmerius (puc. 4.)

1. Menedyemennt — M0 PYHKLUR Wau Ao npm;'m:rcuaﬁmmmﬂ der-
IETEHOCTI, HANPAEACHNON Ha daCmuncenie prpedesennod el CyIIHOCTR
i COoOeAanme 3Toro Biia neaTeILiocTH MPOSRIHETER B £r0 yvHELN-
A% OPTAHMSALNA, THaHHpOBaHMES, KOODIAMHALIHA, MOTHEALIHS 1 KOHT-
pons, TToaToMy MEHRLAMEHT — ITO yMmeHHe ToOUBATBCH MOCTARITHHBIX
neneli, Hanpamiss TPV, HHTEICKT, MOTHBE noBeaeHHR JIOOeH, pa-
DOTAIOHIAX B OPFAHMZALNM, HA HOCTHHEHHE STHX e,

2. MenedieMeni — HN0 Op2aHiIauus YripasicHus npednpusmues, T, e.
YCTAHORICHHE TOCTOAHHLIX | BPEMEHHBDE EIaHMOCBHISH MCHILY 1104~
pazaeAcHHAMH NPEINTPHATHA, onpeagiicHHe NOPHIKS H VCIORMA Cro
hyHKITHOHHPOBAHHH, TLs AGCTIASHHA KOHEMHBIX PEIVIETITON K IAaH
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1. tbyaxamHa ' 2. OpraEM3amHs

(B ASATENEHOCTH) YUPARACHAR TPEATPHATHEM
3. Ipouecc
6. Hayka ﬁL - - _ paspaboTEK
i HCKYCCTEO SHEICKMEHT OHpeIeadeTos Kak: M pUHATHA
YIIpanIeHIeCKHX
PeIe A
5. Kareropua mogeil 4. Oprad MnM anNmapar
(VITpaBIHIONIHH VIIpanIeHHE
nepoonan —
MEHE/DHEPER )
Puc. 4

OPFAHW3ALEA NpeobpasveT pecypobl (KanHTal, ChPhe, MATCPHATLI, TeX-
HOMOIMH, HHQOPMALIMID, MHBOH TPV}, UIH Y9ero OCYLIEeCcTEASST pas-
JTHIHBIE BB ASHSTEABHOCTH, T. €. BhIMOJIHAST ONpPe1eac HHbBIE (DYHKIM.

Dy KUY IAKPENTARIOTES 38 KOHKPETHRIMH NOAPasneIeHHMAMH Ipeil-
MPHSITHS, KOTOPhIE MX OCVHIECTBIAIOT (oTmensl, cay:xbnl, Giopo, oT-
aenenmn). Hoapasnenenus npencragnaioT coboil OpraHM30BEAHHBIC FPYTI-
Mt dJROACH., YhH ACHTCIELIOCTDL GCO3HAHHO HATNPABRAAETCH A8 J0CTH-
AEHHA ODILIEH 1ead NpeanpuaTHd, T.¢. ynpasnsercs. B srom cayuae
MOMKHO FOROPHUTE 00 YIPABTEHHH BHYTDH NPEANPHSTHH HIN O Me-
HEAXCMEHTE, oDecTIEYHBAIILEM TNPOHIRCACTES, O MEHE/EMENTE Kk
op CAMMARAITHOHHON NAEATENEHOCTEL

Oprasu3giins MOKeT PACCMATPUBATECH M Kak OpPTaH VIIpaBiecHMs,
eroCYOLeRT, T. €. TOT, K10 vupannsetr. M ata xe opragmsaums cnoco-
Hi PACCMATPHBATECH KAK ODBEKT YNPARIEHNS, MTOCKOALKY €10 yhnpas-
OHeT BuISCTORIAN Oprannsanms. Bo scex 3mHx cayuasx BOIMOMKHO
NPHMEHEHHE TCPMHHA sMEHCLKMEHT».

MeHeMEHT MOXKET TPARKTOBATHCR kKaxk HanboJsee pallMoOHANLHAS
OPraHHsaiHg NOAeH B HeAHX VADBACTROPEHHA MoTpeOHOCTEH paboTHM-
KOB, NPH KOTOPOR HX CHOCODMOSTH MOTal OBl PRCKPBITHCH HAMIYHILITHM
COPA3OM, 4T0 MOMOINO0 Oul NORERIeHIIO 2gMDeKTHEHOCTH TPON3BOACTEA.

3. Menedywemenin — 3mo NPONECT RPUHATNUR VAPAGICHTECKUX Pelterti.
TTOIMeRAHHIO HENPEPBIBHOCTH MPOIecca NPOHIBOACTEA CONVTCTBYET
MHUOKECTBO CHTYALUMHA, NpobacM, KoTopse TPEbYIOT OT MEHEDEEDA ITPH-
HAaTHA petneHal. TlpobreMHBIE CHTYALIMM BOIHHEKIIOT HA BCEX YPOBHHAX
vitpasnesus, OHM SaTPArHBAOT KIK BHYTPEHHIOW, TAK BHEITHIOW Cpeny
yripaansemoro obbekra. Tlpeanpusre (hupma, aknuoxnepHoe obile-
CTEG) npHCenOcabIHBAETCH K BHEIIHCH Cpeae Ha OCHOBE oDpaTrHoi cos-
. Tlosyyas HHQOPMALHIO O PEIHOYHBIX OTHOLIEHHAX, MEHEIKED TPH-
FMHMAET PEUIEHHE, KOTOPOC ABRINSCTCH peaklifed HA CHTVALHID PRIHKA 0
APYTHE WICMEHTH BHEIIHEH CpPeakl
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Ha ocHOBE NPUHATONO PEUICHMA CTABHTCH JAEA4a KaxIAoMY HCIloa-
HIFTEMID, 34 HEMOITHEHHEM VCTAHABRITHBASTCH KOHTRpO!IL. ONHOBpPEMEH-
HO © DpPHHATHEM pPellcHMA paspabaTelBaloTCA METOABlI eT0 peliiHaa-
. MeHenxep HeCeT MOPUIBHYIO # MATEPHANTBHYIO OTBETCTBCHHOCTE
34 APMHSTOE pelieHne. DTo nobyHaaeT ero MOIXQINTL K NPHHATHIO
pellcHHA TROPUYECKM, AHAMHIHPOBATL BADHMAHTLI PCIEHHH C TOMKH
IPEHMS UK BLITOAHEHNS B CAOMHBIICHCA CHTYALNH.

Anaaus wnidhopMae o CoCMmoRN SHYMpeNtel u srewnes cpednr nped-
NPURITLA 1 HPUEHARTIE 1 €8 DCHO8E YHPaEIeHecix petienii npedemaain-
wam cotoll mextiotesto smenedyxevenma. FlepapxmaHoCTh B CHCTEME YITPaB-
MeHHd MOIBOTAST ASNeTHPOBATL TTOAHOMOMHA, 8 CACIOBATEILHO, I T1e-
peiBaTh OTEETCTEEHHOCTR Ha Dosee HU3KHE YPOBHH YTPABICHHA.

4. Menedycwenm — 3mo opeal win annapam ynpagienus, defcTon-
TENALMNO, AnNTapar YNPaBTeHHd ABIASTCA COCTABHON HacThio ST
OPrafHM3aAH 1 ACCOLMHPYETCH © MOHATHEM «MEHEIKMEHRT®. bes an-
MapaTa VIPAaBieH s OPraHnsalmd Kak [elloCTHOE obpazoBaHHe He
MOET CVILECTROBATE M paboTarh 3ddie KTHRHO, ANNapar YIpasicHMH
WMEST CROID HEPAPXHIO, KOTOPad HAXONHT KOHKPETHOC OTPaXKeHHC B
CTPYKTYPE YIIPaBAeHHs TEM JWIH HHBIM NPCATPHATHEM,

§ AfenedveMenn: — Imo Kame20pus sodel. YopasneHue (pupMamu B
OPTAMM3ATIHOHHOM OTHOIIEHHH OCYILIECTHIAETCA HA TPEX YPOBHSX, K
KOTOPBIM TAKKE TIPUMEHSETCH TEPMUH «MEHSIDKMEHTs: Jof management —
RBICUICE PYKOBONCTED, middle managemenl — CpeiHee IBEHO VIpasme-
HUS, sole management — HA30B0C 3BeHO yrpasneHusa. MeHemrepnl —
1o ocobasd KaTeropHA JIaei, pajpadaTeiBaiolas i peaanayionia-d yin-
pasnerieckire peieHnd. INpodeccHoHANBHLEC MEHEMMREPH! — ITO CIE-
UHANMCTEL, 3HAUIME TCOPETHYECKHE OCHOBL] HAYKH YITPARTEHMA H HME-
IBUIME APAKTHIECKHE HABLIKY YITPARIEHMA TEM HITH HHLIM 0DBLEKTOM.

6. Menedycyenm — mo HAyKa u uycikyceman ynpasienus. Menenx-
MEHT KaK Hayka — obAacTh HelNoBeHeCKAX JIHAHMHIT, O3B0 FOULHX
OCVILIECTEAATE (PYHKUMIO ynpasaeHus, OH COCTARICT TEOPETHIECKYID
Basy NPaKTHEX yNpapTeHH#A, 0DecneuHBacT NPaKTHHECKYIO NCATENR-
HOCTE 110 BHEAPEHMIO HAaYUHbLIX PEXKOMENHTATINH. Havka npednoscsni
METGIOIOTHIS VIPAaBJACHHA MYTEM aHaaH3a CcOacpaHnd paboOTH W
OTPEASICHNA 88 OCHOBHBIX KOMITOHEHTOB. COCTAR/ISIOIIAH HAYYHOTO
yIpaeiaeus — HeobxoIHMOCTE CHCTEMATHYECKOTO CTMMVAHPORAHWA
PRGOTHHKOR © [IEABI0 MOBBILIEHHA HX 3AHHTEePECOBAHHOCTH B YHEIH-
YeHHHM MPOH3IBOINTENBHOCTH TPY.AM. B Hacrosmes BpeMA MCHUELAMEHT
MOMKHO PACCMATPUEBATE Kak DRCTPO PAIBHBARNLYIOCH HAYEY.

BuecTe € TeM LIHPOKO PaclipOCTPAHEHHO H ODOCHOBAHHO MHEHHE
O TOM., YTO MEHEILKMEHT — ST0 HCKYCCTBO, ¥NPARISHHE DA HBIMN
HMIAMM PECYPCOB — TPYAOBBIMH, MATEPHAIbHEIME, DUHAHCOBRIMH,
WHQOPMALMOHHBIME 1 T. 1. — TPEOYeT ocoBhIN THYHBIX criocobHocTel
M TaganTa. MHOroe M3 TOro, Y9TO MeHQIKEp 3HAST 00 YIpavieHHH
OTASNEHBIM HEAOBEKOM MW TDYTINOH, BEIHECCHO HM Wl CODCTRCHHOTD
onbITa pabotsl HAKH OT APYIHX JIKIL, 3AHMMAOITHXCH yripagneHecKon
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EITeNBHOCTEID, e oBaTeAbHD, anpeaeieHHE MEHEDEMEHTa Kak oDUTa-
CTH ASATEILHOCTH, KOoTOopasn cayeTaeT HOKYCCOTRO i HaykKy. BOOJHE
OO0 HOBREHHO.

TTOEBOMS HTOT BCeMy CKARHHOMY; MO AATH CEAYIOTAEE BPE"
seneHne MeHemxMeHTa. Bo-mepBbl® MEHAIDEMEHT — 310 Tpodec-
CHOHANBHO DCVILMECTRAseMOE YIpasieiis moGoit xo3AHCTBEHHON
HEATENRHOCTLIO MIPELIPHATIA B PHIHOTHEX yeAOBMAX, HATIPARICHHOE
HA MOBLIIIEHHE 3npeKTHBHOCTH epTeAbHOCTH myTeM PALNOHANRHO-
rO HCROALIOBIHWA pecypecon. Bo-B ropP bl X, seHenRMeHT — JTA BLO-

AN DRIHOY -

Obli THI CHCTEMB! YITPABISHRA, po3MOAMHEIH TONBKO B.Y e
CACHMHEY OSBRI

1Ol IKOHOMITEH, HOCKOILKY JHilis B ITHA ¥
JId HMTIPHH“METE'JIJE?:D;H I[EHWHLH':“:TH’ -Rm'{'lp.'rlﬂ HUEH'D]IHET MOHE]-
' JrHBIE METOMB 1 ppuHILATTEL ¥ITPARTe=
eHTDLTTOLO0-

WEPAM, MCNOABIVIOUIHM COBPEME
HitA, NepeqoBoil sapyGexubii onsT, AOOUBATECH KOHKYP
HOCTH MPOAYKIHE # VYCIVT LTJI-EDMH H jlilltllﬂfﬂ'l'IJEH{,‘:L'TH e ,.II.EH"II'E--"JHD-ETIL
[poheccHoHa kLT MEHEIRMCHT RISIeTeR capeCToATSTBHBIM it-
OM IEHTeNEHOETH, Aas KaTopoi TpedyeTeH paprpe cyGBEKTA —
npodieccnonana-menemkepa, pabord KOTOpOro HanpabicHa Ha
oCTh opraHnIaunH B LCTOM HITH

OB BLEKT — XOHACTEEHHYIO JeaTebh
TaL, cOBT, hHHaHCHEL H ip.). Baau-

ee KOHKpeTHYIO cdiepy (Mpon3Boiac
it oBpaTHoi

MOCHHZL MEAILY 00heKToM B CyDBE &
MOCPEACTHOM YIpaRTHIOUIHY foaneAcTBH 1 opra3ELl
CRAGH (pHC. 5),

Kaxofi 61 xapakrep Hi Hocud cO3ATCTBEHHAs HeATENbHOCED, HO
eCM OMA HAHNpARNEHA HA [OJVHEHHE npHOBLTH HITH npeITpuHAMa-
TEABCKOIO A0XO044, TO MOMHO cKkaaaTh, IO OHA ocymecTRIAEICA [TPDH
HOMOLUH MeHeKMerTd, TakuM 0D 430M, MCHEIDKMEHT OXBATHI BT
AEATCABHOCTE 11POMBILLLITEHHLIX Hpmnp}mruﬁ, GanKkoB, CIPAXOBLIX
OBLUCCTE, MCTHHHLL 11 USIoTo pHiid npyrnx xOIAHCTBeHHBIX OPTaHH 31~
LK, KOTOPLIE BLICTYNAKT B phIHOMHOM exaiHaMe B KadecTBs CaMo=
CTOATEIBH BIX IKOHOMHYECKIK CyOBeKTOb.

OcobeHHOCTH coNepAanna H_{!HHﬁE.THEHHﬂﬁ esrenpHOCTH NREIRN=
sT14H ﬂlipﬂﬂﬂjlﬂm‘rgjt ':'-11'5'[}['!'“ 10 'ﬂﬂﬂTﬂ.ﬂhF[ﬂﬂT}I. Hﬂ GE-:U-I-HM ANH BLCX
cihep HBARIOTCH o0echHesene npoueced apousgodcmad neofxooUMILHY
PECYPCaMY it RODILPHCARIE e20 HenpepuaHOCTii. [T Bo3AcHETRREM Me=
HEMAMEHTA HAaXTCH Takue BHUbl AeATenBHOCTH, gak HHEAPCHHC B
[IPOHEBOACTBO Pe3yNbTATOBR HayHHbIx HCCAeIOBAHM, cougpPIHCHCTBO-
BAHHE TEXHONOMHYECKOTD "pm_tﬁ;:m, [OLICpARIHES HeoGXOIHMOIO YPOR-
HA KaYecTBa NPpoayKIiH, Hm-ﬂm.rm,,HmTemthﬂcﬂue cHADACHHE, YHET
i OTYETHOCTD, obeceuenie (huHAHCOBRIME pecypeami 1 KIPAMY.

B npoilecce ¢cpoei Senie)pHocTH eHSIREDR pRincuHAST PASTHYHLIC
(PVHKIIHN M BLICTYIREIET B PA3HbBIX posAx (puc. 6).

OAHOR M3 AABHEIX 3agay MEHE MEHTA SrseTcs ORpEIeieHs
HeACH ACHTESNLhHOCTH OpraHM3auH. e 8 gpeaHUIaUIN — MG KoMK=
PERTHLE KORCYREE COTMONRUR Wil LK OMBE PEIV AL, KINROPAX Lo~

e GOGINILER KOAesmue npu mﬂ'.nmcmﬂﬂﬁ padome.
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Tabawua 3

Paznwaua Mesury TpeMs THIERMHE npohecCHoRamon

i
CeponHme _

A pAKTEPHOTHKH buaHscMer NpenopuussaTenn Menenxep
RoamecHHE OisaTenhio OGa3aTensHO He oGasarcianHo
COOCTHE HITbINM (nubo 3acMHRLE (ANDo IaeMHBIC
KAIMHTLTOM, CReacTea cpcacTRa
KOTOPLIH A OpeHAOBAHHOE | M APCHUOBAHHOE

HMVLUECTHG) MMV CCTED )

NPHHDCHT A0X0R
1

ﬁmmummc
OCTORHMHOH
AOMEHOCTH

He obazatensHo

He obsaarennio

OGazarensHO

HanunuMe
monYMHe ITHEX

He obaaaTelibHo

He oGa3amennio

D633 T BHO

E
-

[TpodicceHOHIThB-
HAA MOAToToBK:a
p obnacTH

ME e AMEHT
(EaacHNE 3HAHH-
Anil, HABBIEAMHA,
Vo HHTEM)

He obrzaTensHo

He obsisnteasio

QbazaTeasno

PSP AT

Crparernqeckan | [Monyyenne [MonygeHue Honyuerne
el APpUOLLUTH OB | NPHOBMAH TOALKO | OpUBLITH nyTen
HYTe NETAT bHBIM COIMaAHMA
NyTeM, PEaniays |H peanH3atmnm
HOBOBBCIE I ONPEREIeHHON
HOROS NMPeanpi- | IpoavEIINA
HTHE. A0 B T.J. |Wai yoiayr (ine-
FANLHLIM MVTEM
B UDOTHSTCTEHH
€ 3AKOHOM)
VaacTHe MomeT DOa3aTeAbH DOazaTeALHO
R pazpabOTre ARHCTYTIATE KK (MOHET BRICTVIIATS
wenel thianveckoe KK cOBCTBEHHRE
OPrANMIALIHNA, A, bes TTPEITIPHATHS
MPCAMPURTHA OPransaLIH

MpropuTeT HHTE-
pPecol B NOCTAHOB-
Ke uenen

HepeconamsHbic,
SO MBI MHTEDEC K
(coBCTBEHHNR Bli-
roaa)

SIHMHBIE HHTEPECE!

Konnekrnpine
{(OPraHM3aULMHOH -
HEC HHTEPCChL)

27



[lenenoe ynpamienue — MPOLECe, COCTOALUHI H3 HCThIpeX ITAMOR;
|} BripaBorTka sacHoi # cxarofl QOPMYTHPOBKH LIS, 2) paspaborka
PEIBHBIX TUIAHOB HX MOCTHAKCHH 3) cucTeEMAaTHHMECKHH KOHTPOIL M)
MaMepeHHe KavecTsa paboTsl W PEIVALTATOR: 4) IPHHATHE KOPPEKTHRY-
IOLLIHX MEP AR FOCTHRCHAA TUIAHHPYEMBIX PEIILTATOH, Jlnsa opravHag-
MK paspabaThiBaioT obume M cretnnduseckre tens. OGme LeTH oTpia-
AT CYIIHOCTE PAsBHTHA OPTAHN3aLHN B LIE0M, chicitndiiyecKkie pass
pabaTHIBAIOTCH B paMKax oGIHX Leneil 1o 0CHOBHBIM BIIAM JeHTEALHO
CTH opraHMIainin. MeHSDEMEHT JoiEeH obecneynTs T0CTInREHHE LT
MPH MEHHMAILGHBIX FATPATAX M MAKCHMATLEHOH SgrbeKTHEHOCTH.

Ve OTMEUANIOCE, YMTO B APEBHOCTH YNPABTEHHEM, KOK MPasitng,
saHHMAICA COBCTBEHHNK MMy mecTaa, npeanpuaTs. B XIX 8. u oco- 2
GerHo B Havane XX B. ITPOHI0UUTIO HETKOE PASMEACHHE MEXITY TPeMs
THRaAMi npoiheccHoHatoB: DHIHECMEHOM, TIPEONPHHIMATENEM W
meHemkepon {Tadn. 3), PeiueHHe COIHATEHO-FKOHOMMYECKHX, TCXHO=
AOTHYECKHX M COHHANTEHO-TICHXOJOTHYSCKHX NPpabIeM, KoTophle He-
H30ERHEL B NPolecce OCYILECTBIIEHNS X03aHCTBEHHOH e TeILHOCTH,
ofecTIeYHBAETCH C NMOMONILH FEOHOMPMHECKOTO MEXAHWMIMA MEHCIR-
MeHTa, De3 KOTOpOra opraHH3alia B PRIHOYHBY YOIOBHAX HE MOrTa
ORI CYIIECTHORAT L, TAK KAK Pe3yAETaThl XOSANCTEEHHOW IeATeALHOCTH
MOMYHAKYT CBOE BIpAMEHHE B MpoEcce OGMCHA HA phiHke. FKOHOMH-
YECKHIT MEXAHHIM TECHO CBH3ZAH C OPraHH3AHNOHHBEIM, PRIHOYHEM H

MEXaHHIMOM YIPABJISHNHA IKOHOMHKON,

2.1.2. @yukinH MeHeEMeHTa

CoaepXaHHe ynpagicHHA PacKphiBASTCA B 70 (PYHKLHAX, BOIHHK-
MK B PEIVILTATE paRIcIcHMA W CISHHATH3ALIMH TPYAA B chepe yipas-
NeHnA KAK ocoboro piia aesrenbHocTH. Jate neyepihBailIHid nepe-
qeHE (PYHKLMA YyNIpasIleHnsA BECEMA JaTpyiHuTensHo, Ho, necMoTps
HA MHOFOOGpazMe, oHE MOAPA3IeTnoTc] Ha obDlIHe B KOHKPETHBIC.

Ofugusn yHKRLAMUE YUPaEACHU] AEARIOMICRT NPOHOIUPOSAHIE U VTG
HEUPORGHIE, OPZaRNSAURIE, KOOPOUHANUR W PESVAUpOsauue; MOMUsayust;
KORMPOAL, yaem u auains, Oni npedemasigmom cobol dacmu ynpacichie=
CKOP0. QURAG, onpedeagiom cnequaiuzaue mpyda. Xaparmephon ocoden=
HOCHBI0 O0WEx gyt KREARENICHE NX G3AUMNOE BPORRKHOBENHUE dpye &
dpyea. HanpyuMep, niaHUpoBaEHE OPTaHA3IyeTeH, KOOPAMHHPYETCH, €TH-
MVIIHPVETCH, KOHTPOIHPYETCH, aHAMNIHpyeTes. OpraHu3auns niaHn=
PVETCH, KOOPAMHHPYETCH, CTHMYIMPYETCH, KOHTPOAHPYETCH M T.4.

BaaumMonelicTare 3AeMCHTOR NPOHIBOACTEL NOPOALIST MHOEECTBO
FAMAN VIIPABASHNE, KOTOPLIE PEATHIVIOTCH € MOMOLILIO HIONHE KOH-
KpeTHbix hyrkinil, Mesry saatnamu YIpasierus, (hyHKIDHME VITpas-
AEHHA W VIIPARASHYECKHMH PEICHHAMN CYIIECTBYET ITOCTOAHHAA 3a-
BHCHMOCTE, KOTOPAA ¥ eCTh CYUIHOCTL YIIPABACHNH.

3aaauM VOPABIeHHA, Kak M QVHKIIHH, TO0pasnsisioeT Ha ABd

Kaacoa.
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KneppoMmy KEJaccy OTHOCATCA obUIME 33/AYH CO3NAHHA Y-
TOMYHBOH W HANSHKHON CHCTCM Bl NTPOR3BOACTRA, ¢e passuTnsa. Mx gri-
ITOJIHEHHE JAeT BOIMOMHOCTE COANABATE PAUHOHANLHEE (hOpPMBI YIL-
|ZI?:1IJJIE]IHH M OUHeMMBATE FII.T'J}".'II:L'THTE'-I HIHeASHTENLHOCTH BCEH CHO-
TEMBL

KBaTopoMy EAaccy OTHOCHTCH: DAIBHTHE NTPOHIBOACTRBEHHON
KOONepanmHd, COBEPIUCHCTBOBAHKE OPTaHM3ALMOHHLIX CTPYKTYD CH-
CTEMBI MPOHIBOJACTRA, NMOLICEKAHHE 3ANAHHBX PEXKHMOB CTPYKTVD-
HBLIX MOOpAaszAeneHmii, MOBHIINEHWE IAHHTEPECORAHHOCTH padoTalo-
HIHX B Pe3viIbTATAX CBOSrD TPVia, OPraHH3aung vYeTa H KOHTPOIA 34
AERTENEHOCTLR) EJ'E'E-EKT{:IE Y PABRAEeHiH. BTH JA0AYH VITPpaBIICHMWA E}ﬁ]ﬂ:—
NOBIAWEAINT BOIHUKHOBEHNE (DYHKLHH, KOTOPLIE PEANTH3IVIOTCH B CO-
OTBETCTEVHMIHX VIIPARIEHIECKHX peteHuax (tabn. 4).

B ssnuenprReleHHBIX TADMHIAY M PHCYHERX MTPEACTABICH JIHILB OIHH
HX BOIMOMHBIX MOIXOIOR K NMOHATHIO (VHEKLHA MeHeDKEMEHTA, Tak
KAK B HACTOALIES BpeM:#d B onpeacacHuH (yHKIIMI vOopapieHus M HMX

Tabnmua 4
Baanmoceain janay ynpasscnws, (yNKIei B peIyaLTaTon MX JelcTRHA

OHune A YT PaRTEIHE Coume vk Peayarvtarn

[MporHosuposanne
M MAAHADOBRHIC

ObocHOBAHHE TEMIIOB MASGHOME D=
HEI]'{]: ].':IHIIHJ-TII'HH EI]]FELHHEELL'I_HH

Mazru-nporioss:,
CTPATOrHHECKHMH
HAaH, nanH
FROHOMHUECKOTD,
HAYYHO-TEXHHYC-
CKOrD, COLHANL-
HOIO Pas3BILTH

OGpa0BIHHE CTRYRKTVPHEX noapa3- | Opransaauns
NEASHM  CHCTEMEBE ITPOMIBOACTR
H YCTAHORASHME BIAHMOCHEIICR

MCALLY HMMH

VTR PRIAC HHE
CTPYETYP
NPOH3BOACTEY

M YTIPABRICH
R3AHMOCRIIHMA

CHpa30BAHME CTRYKTYPHBIX ITOAPAS- YrTucpaacne

OefeHHl CHETEMB YIIPARICHNWA
VOTAHORICHHE CRAICH MY ODLEK-
TOM 1 CYDBRCKTOM YTIPARICHNH

LITRTON, TTOMOMKE-
HHH, HHCTRYKIIHH
M T. I

¥oTaHORASHHES BIAMMOIC HCTAMA To-
PAIIECACHIHN MPOHIBOICTED, COIMacosa-
HHE ASHCTIRIT YITPaRTeHSECKAL NOAnil-
NENEHMH PYROBOIHTEACH, YIpaaneH-
HECKOID [epPoOHARR

CoxpaHcHWe VCTaHORTSHHLIX DS#I-
MOB, VETONSHBOCTH CTADHILHOCTH
CHCTOMBlL MPOHIBOACTEO

Koopauianms
M PETVAHPOBAHAC

VYrsepwmenme rpa-
thHKon RIAHMO-
nefcrrist N pacno-
pAka pabor

Yimopane Hie
CTAMAApTON, Obg-
INTENHCTE, HOPN

29



Ocenreaniie maha,

.

OGIHe 3IAa0YH YTEDARTE I

Ooume dryrsumn

FeayanmaThl

Coagaide yonossit aus adubexTun-

MorTpaus

Vree posgcHIe

MITEPHMATRHES
1 HHFII.L'1 bLHEIX
CTHMYIOB TPyLa

HO TBOpYccKof paBoTkl it NoLIep-
HOHIC NOCTOHHHOR 3auHTepeCOBaH-
HOCTH B pesviILTITEY TPVIA

PeuiciHyun no pe-
TN PEBH -
JHIE, OPOBEEPOK,

YMETH, AHILTHAR

et ilcTHe o

QEHTEALHOCTH

Konampons, yaer,
AHATNS

Konuyccraeaan 1 EAYCCTIC HTHAS
OUEHKA, 8 TAKAKES YUCT PeIvaLTATON
acsTenbHecTH, TIpopepkn poweii
NO PASHITIHED NPOHIBONCTES

AWhepeHUHAILHN H HHTEFPHPOBAHHH COXPAHASTCA MCTOPHYECKN CI10-
HFHBIEAMCH PASHOPEYHBOCTE.

Iepsuim Hecnenosatenes, oHOCHOBaBUIMM (DVHEITHH MeHELAMEH -
Ta, OBA AL Dalons, BRJIETHRIIHA AT oCHOBHMX hvHRIHIT

) npedendenne u nianuposanue, vovopoe Calions cirran genT-
PanbHBLIM MOMEHTOM B NMPEianpMHUMATENRCKOH JdedTensnocTi. Cyul-
HOCTh NPEIBHACHHA H MIAHHPOBAHHA COCTOHT B PEANHBALIMH BOZMOMK—
HOCTH ONTHMAABHOTO MCIHOALIOBAHHA PECYPCOR;

2) opeanuzanna — «PRICTPAMBAHKE CTPVETVPEL MPEANPHHNMATE k-
CTHI KAK MaTepHaUIbHON, TAK 1 MeoBeYSCKOHs. 3amauya PVKOBOLHTCIA
COCTOHT B TOM, YTOOBl MOETPOHTL OPTAHHIAIHOHHYIQ CTPYVKTVDY., KO-
TOpAA ZacT BOIMOMHOCTE PEATH30OBATL AeHTENLHOCTE (PIEPMBI ONTH-
MATBHBIM 0BPAIOM;

3) omdanue pacnopaxceruit — «NOLIERANHME AKTHEHOCTH B cpele
nepcoHatar, TPeThs (OVHEKIIMA MeHEeDEMEeHTa JOTHYeCKH CBAZaHa ©
nevmMa nepsuiMy. Tocae paspaloTKH NAAMOB M MOCTPOSHHSA OpPraM3a-
HHOHHON CTPYKTYPRI, COOTBETCTBYIOUMIEH DOCTHACHHIO ITHX HERe,
MyTeM OTIHAHHA PAcCTOPAKCHUH, NMOLIEHHKMBAMIIHY AKTHEHOCTE NTep-
COHAJA, OPrafHMIdliMa JOTAHA DLITh NPHBSHeHa B ABHMeHHE]

4) Koopdunanua — «padoTa BMECTE. B TECHOM BIAHMOCEAIN, 0DBe-
AHHUE YCHIHA W FApMOHHMECKH AeHCTBYAY, HMTO AOCTHTaETCH MVTEM
MOCTOAHHOTO HHPKYIHPOBAHKA HHAOPMAIHK, OPraHH3alH Perviap-
HEIX BCTpeY YNPABIAWLLICIO 3BeHa ¢ NePCOMHETOM:

3) Konmipoas — «HAQUBOAEHME 30 TEM, YT00R BCC IPOHCXOENIO B COOT-
BCTCTHHH € YCTaHOATEHHBINVG MpaBiyiaMH H CESTIAHHBIME pACTODAME HHA -
Mie., [l Toro MTOOR! GBITE 3gMPeKTHEHEIM, KOHTPONEL JICUTAEH OCVILCCTH-
JHTHECA DLICTPO W B COOTBETCTEHH € 3apaHes YCTAHOBRASHHOH MpoLemypoii.

[To MHeHHIO HIBECTHBRIN CHENHLTHCTOR 110 MeHEeMeHTY M, Mec-
KoHa, M.Aasbepta n . Xenoypu, <Mpouece yMparieHHA COCTONT M3

' Cm.: Fayol H) General and Indusirial Management, — L., 1949
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PYHKUMA MIaHIPOBAHNA, OPIAHNIALMH, MOTHBALURH W KOHTPONA. DTH
SCTHPE MepRUUHLE hvHKIHK VIIPaBieHHA 0OBEAHHEH B! CEAIVIOHIMMH
ApOLECcaAMl KOMMVHIKAUNHA # TPHHATHS pelieHia. PYROBOACTED (H-
NEPCTBO) PACCMATPHEASTCH KAK CAMOCTOATCTLHAA ACHTCARHOCTB.,

BonsimHCTEG Gosiee MO3AHMX HeCTeIoRaTeneil cormacun ¢ A, Paifi-
OJIEM B TOM, YTO PYEOBOANTEN b BRTIOAHSET OHTH OCHOBHLIX (PYHKUHHA
MASHHPpOBAHHE, OpPTraHM3IaLLNA, OTRAHHC pacnopsaeHNH, KO00panHa-
A ¥ KOHTPOE), HO HX AcpedcHb oTaAmyaeTes oT (hyveaxuni mo Dai-
ome. Hanpusmep, I Jdeccaep npeBoaHT Takoi Habop hyHKIHA:

) neanuposarue — NOCTAHOBKA Lenell W craniapros, paspaboTka
NPaBHI ¥ NOCNSAOBATCABHOCTH TeHCTBMI, paipaboTka IVIaHOB M NMPOo-
FHOZHPOHAHHE HECKOTORLIN BOIMOEHOCTER B DYOYIlEeM;

2) opzanuzayua — NOCTAHOBKA OTIPENENeHHBIX 3444 Mepen Ka#-
IBIM: TIOMMHHCHHLIM, pa3ifencHHe Ha OTOeAsl, ACHerdpOBRaHHC YacTH
MOTHOMOMWH ITOAMUHEHHBIM, paspadoTKa KaHATOR VIpasieHNS o 116~
peaau HEQopMaAINK, KOOPIHHAUNS PaboThl MOaMHHeHHBEX;

1) ynpasieiie nepeoRaiom — PEUICHHE BONPOCA 00 ONMPEene Mt CTaH-
AAPTA LA KAHAHASTOE, NoADop paDOTHHEOB, X OTOOD, YCTAHOBKA CTaH-
IAPTOR patorhl, KOMITEHCAUHH pabDOTHHRIM, OUEHER BHTIONMHEHHHA paboT,
KOHCWIETUPOBAMME paboTHHKOR, 0DYHEeHe i pagarnTHe paDOTHHEOR,

4) pyxosodcmes — peilicHne BONPOCE, KAk 33CTaBHThH paDOTHHKOS
SLINOAHATE PaboTy, OKA3AHHE MOPATEHON OOLISPEEH, MOTHBALIHA
MODMMHeHHBbIX,

5) xonmpoab — YCTAHORIEHHE TAKHX CTAMIAPTOR, KAK KBOTA NMpPo-
1A%, KAHECTED, YPOBEHE NPOIVKTHBHOCTH; NpOBEpKa COOTBETCTBHA
BLIMOAHEHNA paboT aTHM CraapTaM; X KOpPeKTHPORKL MPH Heoh-
XOMHMOCTH.

B ornpume 01 Daiond L AMAHD — asrop moneny pyHKuHoHanL-
HOTO PVKOBOACTHER, ONMHUCAHHON B ero KHUre «Subekrusnoe pyKonoi-
CTHOY, — [MOAr3CT, Y70 PYRKOBOAHTSN L BEUHTOTHACT BOCCMbB OCHOBHBLIX
PVHKIDTH:

1Y onpedeaenue sadanus, [To MHeHNIO Aganpa, YTo0R 40CTHYL TO-
cragneHHon uenn, ocobeHHo HNpH PeUlM3atHA A0ATOCPOM X TTPOCK-
TOB, e HeobDXOINMO pa3bUTh Ha PHI KOHKPeTHLIX BEIMOAHHMbIX 3414~
Hiti, Hanpumep, vBeiudeHie 100 NPoAyvKILUK KoMmaHui Hi phii-
KE — IF0 LU&fb, # HE SATAMHE. ITd Henb pashunaeTes Ha MogUeIn, T, .
COCTARAAIDLIHME 2NeMEeHTH — Zaganmnsa (yveBemedne cerTw Aaepos,
MOBBIITEHHE KAYMECTHEA MOIVEIINHY, POENaMA, YAYIIIIEHHEe YHNAaKOBKH
i L), Hpuuyes aas YEEPEHHOCTH B AeHCTEMTENEHOM BBIITOIHEHHM
JAMAHMA TIPOLECC ero onpeneiernnd uenecoodbpaszio pa3duTe Ha TPH
ITANA: OUpenIeAeHE KOHEYHOol 1enn; onpeaeiicHie nyvreil pelIeHMM;
NOCTAHOBER KOHKPETHOH 3aiaqy KaaloMy HCTIOTHH TN,

OCcyeCTRASHNE TTEPBOH (RyHEKINKW PYKOBOIHTEN S JLOMAKHO N18Th OT-
BET Ha BONPOC, YTO AEARTL IUTH JOCTHHKEH M e,

2} naanuposarge, 320248 pYKOBOAWTENH COCTONT B TOM, YTODL He-
FATHEHY K CATYALHIO MPEEPATHTL B ITOIMTHEHYID C [TOMOLLBID TBOPHE-
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Oxonvyanue mafia. 4
QDmiie 30009 VI PIALEH MR Oowse ryrRimmn Fesynumams
Coamarie vorosn i st sipde k- MoTHsamas Vreopxaerne

Hoft ‘fRopyec Kol paboTe W noanep-
MAHHE OCTOAHHOA JMHUHTEPECOBIH-
HOCTH B po3yaLTATEX TpYRA !

MATEPHAN BHELX
H, MOPATBITEX
CTHMYIOB TpY.AA

KOOMHeCTBSHHAR M KoY coTHeIHas
OUEHK, | TAKKE YMET PeAVALTITOR
neaTonLnocTH. Mposepra pewieHnit
HO PatssHTe Mpol IB0aCcTe:

Koutponk, yaer,
AN W3

Pewenns o pe-
FIVIALTIITAN PoHM -
M, NpoBEpoK,
VUETHE, AHAMNMS
O3 e Tae HHOH
HETTETRHOCTH

ondupepeHUMALIMK H HMHTETPHPOBAHHE COXDAHASTCH HCTOPHYCCKM CO-
AHBLIAACH PA3HOPEUHBOCTL.

TlepariM HecnenopaTeney, obOCHOBABUIHM (IVHEIIMH MeHELAMEH-
Ta, e A, @alios, BLASTHBINNE NATH OCHOBABX dyHKIHit':

|} npedeudenne u neaanuposanue, wotopoe Maijore cunTan HeHT-
PATHHLIM MOMEHTOM B OPEONPHHHMATENECKON AeATEALHOCTH. Cyil-
HOCTH NMPSIBHACHHMS 1 NIAHKPOBAHWA COCTONT B PEAHIAIIHH BOIMOR -
HOCTH ONTHMANBHOIO RCNOALIOBAHMS Ppecypeos,;

2) opraruayun — «BLICTPANHAHNE CTPYRTYPEL NPCAITPHHNMATE b
CTBH KidK MATEPHANTBHOM, TAK M YeT0BEYCCKOH e, JalAMa PYKOBOIANTEH
COCTOHT B TOM, 4TDOB TTOCTPOWNTE OPTAHNZAMHOHHEYID CTPYETVRY, KO-
TOpRH AACT BOIMOMHOCTL PEATH3IOBATE ACATCARHOCTL ll'l.!H]Zl':\.lh[ OITT -
MANLHLIM OBpalIoM;

3) omdanue pacHopANCERIG — <IIOLIBPAIHAE AKTUBHOCTH B cpene
pepecoHAtar. Tperbd (hyHKUHMH MEHEIMMEHTA JOMHYECKY CHH3aMI C
anvaa nepsuiMy, [Tocne paspaboTky NNAHOB H NOCTPOEHMS OPraMnsi-
UHOHHOR CTPYETVPLL, COOTHETUCTEYIOLIEH AOCTHMEHHID ITHX UeleH,
OYVTOM OTAZHNH PACHOPHKEHUH, NOLIEPARHBAINUIHMY aKTHREHOCTE [Ep-
COMNANA, OpraHu3aAnHa Ao HA DRITh NMPUREIEHA B ABHKEHNWE,

4) kpopdunanuns — «paboTA BMECTe, B TECHOH pIavMocRA3IN, OobBe-
JHHHUB YCHIHR W TApMOHHYSCKH ARNCTHEY >, HTO [OCTHATASTCA TIYTEM
NMOCTOMHHOTO IMPRYTHPOBAHMA HHQOpMauHH, OPradgnsaimwy perynap-
HBIX BCTPEY YHPARASOUWIETO 3RCHA € [TEPCOHAIOM,;

5) goumpodas — « HAGMOAEHWE 38 TeM, YTODER HOS NMPOHCXOINIIO B COOT-
BETCTHHY C YCTAHOBACHHBIMM TPABNAAMK M COSHAHHBIMH PACTIOPHRSHITH-
safe. g Toro grobet OuTh 3dube KTHEHEIM, KOHTPOAL AIEKEH OCYILCCTE-
AATHCH BHRICTPO M B COOTBETCTEHH C 3apateés YOTaHOBISHHOR npoLeaypoit,

1o MHEHRIID MIBCCTHRIX CNSUHMAIHCTOR 1O MeHeskMeHTy M. Mec-
kona, M. Ansbepra »n D, XegoypH, «npoHece YApaRieHusd COCTOHT M3

V' Cw.: Faveld H. Genernl and Industrinl Management. — L, 1949,
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dyyHKIHA IR HAPORAHHA, OPTAHHIAIHH, MOTHEALHH M KOHTPOIH. D1n
YeThHIPE NePEHHILE YHKITHN YIPABACHHA oOBeAMHEHEl CBATYIOIHMH
APOLECCAMH KOMMYHHKALINH W ITPHHATHR peuterins. Pyropoacreo (1m-
JIEPCTBR) PACCMATPMBASTCS KAK CAMOCTOATEARHA HeATENLHOCThE,

BosablllHHCTRO Goaee MOATHHY HCCTEA0BATeALH COTTIACHD C AL Daii-
oneM B TOM, HTO PYKOBOAMTERL BLIMTONHAET OHTH OCHORHLIX hpyHKIDHI
(naaHEIpoBaiie, OpraiM3annd, OTIAHIE PACTIOPHEMECHHH, KOOPIHHA-
HHA W KOHTpPOAL), HO WX AepeveHs OTAHYACTeR OT chyHEURE o Pai-
amo, Hanpusep, I deccaep npHBOART Takoit Habop thyHKIME:

|} magnuposaniae — NOCTAHORKA nenei U CrarapTon, paipaboTka
APaBIL U TOCASIOBATEILHOCTH aeficTaiit, paspaborka NiaHoB K nMpo-
FHOUPOBAHIE HEKOTOPLIX pOIMOKHOCTEN B DYAVILEM,

2) opanuiguui — MNOCTAHORER ornpeaeteHHBIX 34484 NEPEl KaH-
ALIM NOAMHHEHHBIM, PAneneHHe Hi OTedbl, JAenerHpOBaHC YACTH
AOMTHOMOMHI MOAYHHEHHEIM, PA3paboTKa KAHATOR YOparicHis B ne=
peaauy WHOPMALIKN, KOOpaHHRnHA PAabOThL NOITHHEHHBIX,

1) ynpasAenue REPEORAIOM — PELIEHHE BOTIPOCH oy onpeacIeHH CTaH-
JIAPTA 18 KAHIHIATOE, Noadop paboTHHKOE, X oTHop, YCrAHOBK CTAH-
japros palors!, KOMITEHCALMH PabOTHMKAM, OLEHKA BLIOITHEHHH paboT,
KOHCY/ILTHpOBaHne: paboTHHKOB, COYHeHHE W Pa3BHTHE PAabOTHHKOR,

4) pyxogodemeo — PEUIEHHE BOTIPOCA, KK JacTaABATh PADOTHHKOB
BLINOAHATE padoTy, OKAZaHHC MOPIBHOR NOLISPAKKH,  MOTHBAIINA
TTONMHHEHHBIX]

5} Kenumpoab — YCTAHOBIEHUE TAKKEX CTAHIapToL, KaK KBOTA Npo-
AR, KAYECTBO, YPOBEHDL MPOAYKTHEHOCTH; MPOBEPKA COOTBETCTRHA
BRNOMEEHHS PAGOT FTHUM CTAHAAPTAM, HX KOPPCKTHPOBEKA TIPH HeoD-
KOAUMOCTILL

B ormnsiie o @aftona [L Azanp — apETop MoAgiH (PYHKUHOHATL-
HOTO PYROBOACTEL, OMACAHHON B EI0 KHUTC «DipheKTHEHOS PYKOBOI-
CTBO®, — NOMAraeT, YTo pYROBOIHTE L BRIIIOITHAET BOCEMbL OCHOBHBIX
DYHKIL

1} enpedesenue sadanus. [10 MHEHIIO Anaupa, 4T0bsE I0CTHYE 10-
CcTasieHHON Hean, 0cOBEHHO NPH PEATH3AUHN A0NTOCPOYHEBIX [TPOEK=
ToB. 8¢ HEODXOMHMO pasbuTs Ha PAlLl KOHKPETHLIX BRINOFHRMUIX 3003~
Huit. Hampusep, yBedHveHHE J0AH HPOIVKINA KOMITAHHM Ha PeiH=

— 3TO LEedb, A He 3agaHue. 5Ta Ueih pAsbHBAcTCE HA MOMIeNH, T. &
COCTARTHIOUIHEG IASMEHTR — 3QIaHMs (YBENMYeHHe CETH AHICPOH,
onLIIeHNE KAYecTsa NPOAVKINH, peRiamMi, YoyHluieHne yHakoBkH
w10, Tlpudem aas YBEPEHHOCTH B ACHCOTRMTEARHOM BLITOIHCHHM
AHWUA NPOLECC 70 onpaacieHH: Leneconbpaino pasbuTs Ha TPH
TAMA: ONPEAcneHne KOHEYHON HesiM; onpeieieHnc myTeil peluen;
TOCTAHOBKA KOHKpPETHOHN 3anady KasaoMy HCHOAHHTEMO.
| OcyuniecTeIeHHE NepRoit thyHKIIMEH PYKOBOAHTEH NOMHO 1ATE OT=
“BeT HA BOMPOC, MTO JCAATE ANA DOCTURCHHH L& ;

2} maanuposanue. 3a02493 PYROBOIHTEIA COCTONT B TOM, YTOOLL HE-
TATHEHVIO CHTYALLHID OPEBPATHTL B MO3NTHBHYIO C NOMOIIRIG TROP e~
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cxoro nnannporanus. HeofxoaMMo TBOPHCCKH MBICAHTE CAMOMY,
NMOEICBATLCH HWIACAMM IADVIHX, OUEHMBATE BOIMOKHRME BADHMAHTLHI H
NOMHHTE, YTO B OpOoUecce akamk3a Bo3MOMHOCTEH Beeria Donsiue,
yaM Ha MexoaHoil nosnuuy. BemonHeHHe BTOROR (hyHEUWAR PYKOBO-
NMTENA MOIBOIRET ONPEIeiTh, KOTHa MOKHO DOCTHYL TEETH,

3} wnempymaxc. Tlocine onpegeieHHs TOMo, YTO Ag1aTh JUTH 10~
CTHRKEHHA HeNW M KOria ec MOXHO A0CTHYL, HeobxoaumMo chopmynn-
POBATEL, KAK 370 coenaTsk. Ha 3707 Bonpoc OTBEWACT TPETHA (pyHKINA
PYROBONMTENN — WHCEPYRTAK. [Lia pyKOBOIHTENS HHIHEHHO HEDDXO-
AMMO VMEHHE TTPOBOAHTE CODPaHHA M NHCATE YETKHC HHTTPYRIIHH.

Campiy opeKTHBHEIM METOZOM HHCTPYKTIRA HETRSTCH COBPAHHE,
Hil KOTOPOM HPHCYTCTBYIOT T, K10 GVIeT BRIOAHATE 3alaHuA. 70
AACT BOIMOMHOCTD MIOAAM VOTRILIATE M3 4TIEPBLIX YCOTs, YTO UM MpEi-
CTONT CAEHaTE, 3AAaTh BONPOCH H BHIACHHTL TO, YTO MM HETNOHATHO.
AnaHp HAIBIBAST NATH OCHOBHEIX PA3IENIOB MHCTPYRTAMEL a) nNoaro-
ToBKa; §) pATEACHEHNE] B) YIPOIIEHHE, T') OXHBICHNE, ) BLITE ca-
MM CODON;

4) goumpoas. AdAUP TPEIYTIPEAIAcT, YTO BeCONCIHD KOHTPOTHPO-
RATL MPYIMX, €Cid Bhl HE YMESTe KOHTPOJIHPOBATh cebn. Paspaboraiire
CHCTEMY KOHTPOMA Umda ceds, 3aTeM NPOAYMAalTe MOMEHTLL, KOTOpbLIC
HVATIO OTCHERMBATE, YTODLI OBITE YBEPEHHBIM, HTO TUTAH BhINOIRASTCH,

5} ouenxa paboms:. Jra QyHEIIMA DYKOBOLUTENS TECHO CRAZAMHA L
npeasuaviiei. HeoBxonnMo MOABOANTE HTOIH paBoTHL ¥ OCYIIECTRIATH
pazGop BeiNoMHeHHs 3agadnil. Heihin 0XMIaTE, HTO COTRYARNER byr-
MVT XOpolIo paboTarTs, ECAH OHK He BHINT Pe3yILTATOR TPY.IH. Teonam '
HVHA OHeHKA HX paboTel, U42HE BAAHO, qT00EI PYKOBOAWTENL YMed
HEHWTE W OTMEeYaThH Xopoluyio padory. DOe4HO OUEHKS BRIHONACT RO=
NBUTY, CPABHeHHE W OCYAOCHHE B OXBATHBACT TRN cdhepll Tpenoio-
e HEOT0 TAaHa AecTRMH: OIEHKA NOCASaCTBMIN; OUeHKA paboTsl Koa-
NeKTHERA; OUEHKA COTPYAHHKOR]

6} Momueand. 3a0a4a PYKOBOANTENN — NPHUMEHNTL TEOPHIO MOTH=
BAHMH Ha APAKTHKE, MPHYEM Yl BCero Ceha ONPABRIBIBAIOT 1TPO-
creie MeToas:. [Tpuananue 3acayr paboTHHKA (Yepes HONMOIHATEILHYIO
OTUIATY, MPOIBMMKEHHE MO CIyxRDe) pelko OKadelBacTod HEYIAHHLIM
wrarom. Venex cTHMYTHDYET YEeloBeKa, MO3ITOMY BLICOKIE, HO JOCTA=
WHMBIE TETH, PerviApHee OTHETHL, [MOXBANR, HATPalbl JaH0T HOBLIH
HMITVABS H CTHMYJ JUTA pabOTh KOAACKTHE:L,

7) opeanizauus. PyKosoanTens CaM JHATHD HE obasaH BEHTOMHATE pa-
GoTY. HO OH NO/BKeH DMTE YBEPEH, Y10 OHA BLINOIHACTCHA H ByavT 3aBep-
wena. Ero 3amasa cocTOMT B TOM, wTobs mHdipacTpykTypa paboTan -
(peKTHEHO W CBOERpEMEHHD. BOMLUIC BCErO pabouHx paaapadaeT OTCYT-
CcTBHEe mMaTepianos Ha pabodem mecTe, M OHH ITPABLL, ODBUHHAN B 3TOM
pPYREOBOACTRO, OpPraHH30BAHHOCTE TIOAPAZYMEHAST MPLHJie BLCTO CaMoop-
rAHHIDBAHHOCT, a 3d1eM COAnaHWE CIPYKTYPLL, HOAROISHOLISH KONNeK=
THEY e RTHBHO RRITIOAHATE padory. Takas CrpyKTYpa MOXET BLITE KpaT=
KOBpEMEHHOH, PaccarTAHHOR HA BRINTOITHEHHE ONPeasicHHOrg IIpOSK-
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Tik, I AOATOBREMEHHOIM, H[:IH HATHYHH DOALIOFD KoMuie KEUHBEL 1 OO
HOTO SATANME H3YMHO p’djﬁllﬁ ROMLUICKTHEB H ABTOHOMHbLIC [DVILTTEL.
IMpasuno AJAHDA IMACKHT: PACOTATE GIEIVeT B rpyOnax or 3 go 13 gen,, HO
B B ROHSHHOM CHETE JABACHT OT JOiIHHA, KOTOPGE HATLO DLINOMHHTL,
H BALLUSH CITocODHOCTH ASNerMPOBATE MOAHOMOMHAS

R) auwnsie apuwep. Flcchreaonauus APOUBETAIGUIAX OpPraHH3aiti
ITORKAFEIHAHEIT, “TTD OCEHOHH R M 3iL-’lL'I'T'ﬂ.‘|nI HX yCnexa JBASAITCH ImoBeas-
HEC, LHeaH M }’{.'TEHG'E!ILH pyEﬁHﬂHHTEﬂHI. P}"EEHG,I[_HTE‘_:IL HE MOFACT He
TOARBATH MPHMER, MOCKOALKY MPHMED 3TOT ONMEHL BaXer, HO OH Dbhi-
HAET MOMENTERBHEM WAN oTpriarensHEM. JHhoow npesae scero of-
PELHARYT BHHUMAaHHE HA AHUHOCTHEE KaH2cTBl PYKOBOANTENSH, MTO OHH
MEHANYT, A VHe TMOTOM — YTO OHH roBopsaT. PYKOBOLHTCHH HHIOBOTQ
IBEHR VITPARICHMA SABOCERBAIOT ABTOPHTET CROEH pabotoi, npodec-
CHOHIILHBIMHA HaBkXaMy. Pyrosouanteny BeICIUETO 3B2HA VIIpasieHns
HMEIIT ARTOPMTET GAArOIaAPs ONBITY, NPEXRHAM JACAYIaM, XOTS HX no-
HCEAHEBHAN ACHTENLHOCTS NPAKTHHECKH HE B,

EeTh ¢ ApyYrHe 1oakots £ KaaceHhuEaiiy OvHEIIHA MeHeTRM -
rd, Tak, g paboie pOCCHHCKHX CNeHaTHCTIon B 0DIacTH yIpaBieH s
B. 8. Kopdpamseea 1 B, B, Kpacrosiid NPEUTArAeTea HecKOILKD HeoTan-
JAPTHLER NMOUXoa — BEACHHIOTCH KOMITOHEHTL! MOHETEMEHTA] CTPYE-
VP, (hnrancs, Gu3Rec-mAAR, MAPDKETHHT, YUET, IKOHOMWKA, JOTH-
CTHRAH,

XOTA THEGH NOIXO) OCHOBAH HA DOALIMOM NMPAKTHYCCKOM OINbITE
PADOTE YKASAHHEIX aETOPOR, MBI B AaHHOM y9ebHIKe OCTaHOBHMMCHE 1
NOAPOGHO PACCMOTPHM KIHeCHYSCKHl HABOD hyHKIMI MeHe L Me -
Ml NPOrHOIHPOBANNE H IMA3AMPOHAHNES, OPraHEINIIng, MOTH BN,
KOO LA, KOHTPOAL, CYIuHOCTE (DYHRUHA NIAHEDOBAHMA # Opra-
HHU3aunK OYaIeET moapobHee pacceMmMorpeHa B pasnene 3 o 4 coorper-
CTEEHHO, A (PYHKIHH MOTHBAIMH, KOODIHHANMH M KOHIPONS pac-
CMETPMBUIOTCH HMKE.

Motusanmaa Kak yHEIHA MEeHERMeNTa

Momusaigug — o Hpowece RoOVsedenis cets o dpyvatx x deamens-
HOCHI i GOCIRENCERTR ALY WEACH (AW Heaed OPSANIIANEN, Me. 2010
SHYMPEHRUNE BPORECT COINAMETLHOZN FNO0DE TET08EK0M o201 UHG20
mundg nogederits, onpedeisemMozo KOMRARKCHEM BOF0ECmanes aneinux
(enteenyant) w axympetiax (Momues) haxmopos.

OCcHOBOTTOIATAIMIYD DOdL B TEODHH W ITPAKTHES MOTHBATINN M-
PAIOT MOTPETHOCTH. BONBIIHHCTED NEHXONOIOE COMTAIIAIGTEH, YT
NOTPEOHOCTH B NPHELIHITE MOKHO KiaccHdHIINpOBATL Kak NC -
Hhie, KOTOPRBIE HACTO HASLBIOT HYMMHMIT, W BTODHYHBIE, MAK DPOCTO
norpebrocTi. Henosex HONbLITLIBIeT HYHAY, Roraa ol (hisasarisie-
CHM M NCHXONOIMHMECKI OIIVINAST HEXBATKY Yero-mu60. B cootser-
CTUHU © KYABTYPHBM YIEAOM HYHIE MOKET MPHOGPECTH XAPaKTEph
KOHKPETHOH noTpebHocTi.

T laiippums 3_‘{



Iepauunnie nompebrocmu ABJISIOTCA 1O cBOEH NMpPHUPOoILEe BPOXKIEH-
HBIMM, OHH 3ATOXKCHbI FEHETHUCCKH. 310 norpedHOCTH B N1ILE, BOIAC,
NOTpeOHOCTH AblIaTh, CNaTh, norpebHOCTh B O0LISHUH.

Bmopusisie nompefuocmu 110 CBOEH NPHPOIE CBSIZAHBI C KYJ1LTYP-
HBIM VEIA10M 1 OCO3HAKTCS C OMNLITOM. Cpeay HMX 3aMEeTHOE MECTO
SAHMMAKT COHATBHO-TICUMXOJOTHYECKHE, HATPHUMED, nmoTpebHOCTH B
yCrexe, YBaXXeHWH, MPUBA3aHHOCTH, BJIACTH H NPHHALTEKHOCTH KOMY
i yemy-anoo, Jhoan mMeroT pasi HYHLIA XKM3HEeHHBIH ONbIT, MO3TO-
MY BTOPHHYHBIE NOTPEDHOCTH 3HAYHTEILHO pasl MYAIOTCH.

Ellle OAHMM BaXHDBIM ITOHATHEM B TEOPHH W NMPAKTHKE MOTHBALLUH
SRISIETCA «MOMUSAUUOHHOE Hogedeiue», KOTOPoe COCTONT B TOM, 4T
moTpebHOoCTH YeloBeKa cayxKar MOTHBOM K neitcTeiio. B csa3u © 3THM
noGYKAeHHE PACCMATPHUBAIOT KaK OULylIeHME He/loCTATKA B 4eM-IH00,
UMeloiee OIpeac/ieHHYIO HanpapleHHOCTb. Ouo ABASICTCH TTOBEACH-
HECKHMM MPOsBIeHUEM MOTPEOHOCTH M CKOHUCHTPUPOBAHO Ha MTOCTHU-
KEHMWH TIEJIN, KOTOpaa OCo3HaeTed KakK Cpeicrhia VIIOBJIETEOPEH S 110~
TpeornocTi. Korna 4enoBek RocTHTacT TAKOM LIeAn, ero norpedHoCTb
OKAZBIBASTCS VIORICTROPEHHOM, YaCTHHYHO VIOBASTBOPEHHOH MM HE-
VIIOBIETBOPEHHOH.

Ocobag posib B MOTHBALMM MTPHUHALIEHKMWT 3AKOHY pezyiabmama, Ko-
TOPBIF 3aKJII0UAESTCH B TOM, YTO CTENCHb VIOBIETBOPEHMA, MOJYIeH-
Hasi MPU JOCTHXEHWM IMOCTABACHHOM Len, BITHACT Ha IMOBEIeHMKE Ye—
TOBEKA B CXOIMHBIX OOGCTOSTENBCTBAX B OVILYILEM. B cooTBETCTBMH € 3THM
3AKOHOM JIIOLM CTPEeMSITCs ITOBTOPUTh TO TTOBEJEHME, KOTOPOC aAcco-
IIMUPYETCsl ¥ HUX C VIIOBJIETBOPEHHEM noTpebHOCTH, H H30eraTh TAKO-
O TIOBEIEHMS, KOTOpOe accoumMupyercs ¢ HeAOCTATOHHLIM VIIOBIET-
popeHHeM. EciiM KOHKPETHBIS THILbI HOBE/JACHHS OKAZLIBAKDTCH KaKIHM-
To 06pazoM BO3HATPAKACHHBIMH, TO JTTOIH 3AMIOMMUHAIOT, KakuM 00-
PA30M UM YIATOCH A0OHTHCH STOLO. B caenyiolluii pa3 4efIOBEK, BCTPe-
THBLLKHCH ¢ NPOBASMO#, NMBITASTCS pA3pELIHTE CC onpoboBAHHBIM CMNO-
cODOM.

Bosznazpaxcdenue — 510 TO, HTO HEIOBEK CHUMTACT HeHHbIM s cebds.
[ToHsaTHE LCHHOCTH V JIIOAEH 3HAUMTEIBHO PA3INYaCTCs, Kak # OIEeH~-
Ka BOZHAarpaxIeHHs.

Buympennee gosnazpaycoenue — VIOBIETBOPEHHE, KOTOpOe Mpi-—
HocuT cama paborta. Tak, BHYTPEHHHUM BO3HAIPANKASHHUEM SIBAAIOTCHE
yyBCTBA JOCTHKEHHSI PE3ynbTaTa, coaepXaTelbHOCTH W 3HAYUMOCTH
BRITIONHACMO pa®oThl. CAMOYBAKCHHMA. Hpvxba 1 oBLIEHME, BOIHH-
KAIoLLMe B Tipoliecce paboTsl, — TOXe BHYTPEH HEE BO3HATIpaXaeHHe.
Haubdosiee npocToit cnocod BHYTPEHHEro BOSHATPAMACHMS — €O30a~
HHE COOTBETCTBYIOMMX yCaoBuit paboTsl M TOYHAA [IoCcTaHOBKA 3a-
Aadmn.

Brewinee aosHazpascderiue 0OECTIeYNBACT OPraHMsALLII. IIpumepsl
RHEIIHUX BO3HATPAYKIeHUIT — 3apaboTHas Tata, MPpOABHIKEHHE TI0
cayKBe, CHMBOBI CAYKEOHOTO TIPECTHKA, [IOXBAJILI W Npu3Hanue, a
TAoKe TOMNOJAHWTCIIbHBIC BBIMJIATHI H OTIIYCK:.
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B obuieM Buae cxemMa MOTHBALIMOHHOIO MTPOLIECCA MOXKET BBITL npena-
craBiieHa B clenyviowueM sume (puc. 7).

Bece koHUEenuUMM MOTHBALIMH MOXHO DAasaelHTh Ha JIBe rpYINIibl:
Crapbie M HOBble. Crapele KOHLETTIHH MOTHBALIMHE BO MHOTOM CTPOM-
JAMCh HA MHTYHIMKM M MEPBLIX HAYYIHBIX MCCACA0BAHMSIX B OBJACTH 11CH~-
xonoruM. Tak, XOpoulo H3BECTEH HA NMPOTAXKEHMN BEKOB Mmoo KIyma
W npAruka. B npesanmsax u Mudax MOXHO HAiTH MHOXKECTBO UCTOPHIL,
B KOTOPBIX LIAPH ACPXKAT Harpaay nepei riasaMy repost Wik 3aHoCsT
MEY Hajl ero roJiopoi. Jlonroe spemMst cUMTANIOCE caMo coboil pasymMero-
LIMMCH, 4TO JKAM OyayT GaaronapHbl 3a BCe, UTO MO3BOJIMIO Obl UM 1
X CEMbAM BLUKHUTE. TTocTenenHo Xu3Hb J04€il cTana yayaimarsesi, U
VIIPABTAOMIME HAUMHATH TIOHMMATE, YTO IPOCTON «IIPAHMK» He BCe-
714 30CTARMHCT YeJIOBEKa TPY/IMTHCS yCepaHee.

[TozaHee NOABHANCE NOMBITKH MCHOIL3OBATE MEMOOL! NMEUXOA02LL.
Fine Teitutop u I'uabper nucani, 410 «<HOBOCTH O TEOPMH TIOACO3HA-
renbHOrO 3urMyHna Mpeiiaa pacnpocrpanumics no Espone u 10¢THT-
i Amepuku». C noasnenuesm pabor D. Maio CTano ACHo, KakHe Mo-
[CHUMANBHBIC BBITOABI CYJAHT NMOHMMAHWUE MCHXOAOTMH W TO, YTO MO-
THBAILMASA O THITY KHYTA H MIPsiHAKA HejlocTtatouHa. Msiio M ero co-
TPYAHUKHW B XOA€ BOCBMMHICTHMX HCCHCAOBAHMH MOBEIEHWsI pABOTHH -
Ka Ha paboueM MecTe MPUIITKW K OCOZHAHMIO TOTO, YTO YeTIOBEUECKHE
(PAKTOPBI, OCODEHHO COUMANBIOE B3AMMOMEHCTBUE M IPYNHOBOE MO—
BEACHIME, CHIIBHO BIMAIOT HA NMPOM3BOIWICILHOCTD TPYIA.

- Iepras cranus. BosuuxkHoeenue nompednocmu

v

Bropast cragms. HHouckx nymed yompanenus nompetinocmiu

v

Tpertva cranus. Onpedenerue ueneii, nanpasnenus oelicrmaus

v

Hersepras cragmua. Ocyuecmenenue delicmausn

v

Taras cranua. floaywenue sosnazpaxcdernic

v

- IMlecras crammusa. Yempanerie nompeGrocmu

Puc. 7



CoppeMeHHLE TEOPHH MOTHBALHIN OCHOBLIBAIOTCA A NOCTeIHHX
NOCTVREHHAX B PAATHIHBIX HAYKAX, TAK HIH HHAYE CHHTAHHBIX C Aes-
TeABHOCTRIO Yenoseka. HECIen0BaHM NOBCALIHNE HETaBekl B TPYIO-
BOM Npollecce aaT ohiune OOBUCHEHNA MOTHRAIHIL ¢ NMOIBOIAINT
COITATE MOTEIN MOTHBALIMH COTPVIEHHMKR Ha paboyem MecTe. Conpe-
MEHHBIE TCODHH MOTHBALLHH MOIPATICHAIT HA ABC KATCTOPHH. COACP—
WATENTBHBIE W MTPOUCCCYRNTLHEIC.

CoacpaaTe/ibHble TCOPHH MOTHBAINMN OCHOBLIBAIOTCH Ha HISHTH=
(AUEALHI TeX BHYTPEHHNUX TOOYVRICHWH, HATLIBACMBIN noTpebNOCTH=
MH, KOTOPLIE TRCTARNAIOT MONEH ACHCTROBATE TAK, i HE HHAUE. DTOMY
nocesmeHs paborst A, Macnoy, J1, MakKnennania w @ lepubepra. =

Hepapxus nompeduocmeid (1o Macioy, 10paboTalias (ACHXOI0roM
Myppees, HICTIOHRET (pHC. &)

duznoanuneck e pompeSrocmi, YIOBIETROPCHHE KOTOPBIX Heoh
NOUTHMO U1 Bhiacieainy, K HIM OTHOCATCS NOTPEOHOCTH B Clle, BOLES,
yOERHLIE, OTARXE M CEKCVATBHEIC MOTPEOHOCTH,

HOmpetnacH & GEspRUcHOCIN. 1 yeepertocm o Gydywen. K uum or=
HOCHTCH NOPefHOCTH B 3a1UHTE OT (PHIHYSCKHX H NCHXOI0IHMCC
GITACHOCTEH €O CTOPOHB! OKPYAIIOWIECTO MUPE ¥ VBEPEHHOCUTH B TOM
wTo (PrsHaIorHreckie norpebHoCTH GYIYT YAORNCTROPEHEL B ByAVILICM;

cotadabe nompedrocmy. K HUM oTHOCSTEA HEQIXOAMMOCTL COILH=
ANBHEX CRS3EH, SYHRCTRO, 1O TEDH MPHHUMAIOT APVTUE, YVBCTRR NP
BHFAHHOCTH | OIS PHKA

nompetrocmy & yeaxceinn. K HIM OTHOCATCH NOTPEDHOCTH B CAMO=
VEAMCHKHH, JHYHLIX AOCTHMRECHHHN, KOMAETEHTHOCTI, VEIXCHHMH
CTOPOHL OKPVRADUIAX, APH3HAHNH,

nompetHacny cameanipadceida. K HHM OTHOCHTCH NOTPEDHOCTH B Poi-
MHHELMH CEBOMX NOTCHIMANLHEX BOIMOKHOCTEN 1 POCTE KK JIITHOCTH

Mo Téopun Macioy, norpeGHOCTH HILKHMX yposHe#, Tpebyiod
HEMEILIEHHOTE YAORICTROPSHNUA W, CTCEOBATSILHD, BIHAIOT Ha NOBe
ACHME YEeNDEeKa NpeAdie BCEern, JTeM HadHHAT MpoARIATLCA 11
TpebHocTi Gonee sLIcOkUx ypouHeH. B KAMNALIE MOMEHT BpeMEeHH Y

Hmopue
CamMOBEDANKEHITH PUHBC
VaarcHuA
CoumanhHLIe
bBesonacHOCTs i A0HIFIUSHHDCTE Hf,na'uwmr

D imanonorfacc ke

Puc. 8
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IOBER DYICT CTPEMHTLCA K VAOBRISTHOPREHHIO TOH MTOTPedHOCTH, KOTO-
Past ATH HETo ARIHCTCA DOJNee BUKHOH WK cuasaol. TTpeside sem mo-
TPEDHOCTL CABIVIOMIETG VPDORHH CTaHeT Haubonee MOWHLM Olpeae-
AROMAM PAKTOPOM B NOBEIEHUK Ye/lOonexa, JoiHHA BhITh VIoHIET -
paOpeHa TOTPEBHOCTL DONICE HHZKOTO YPORHH,

XOTH Hil TPAKTHRE HEPpapAUA noTpeGHocTe, ItpeatoxenHas Mac-
0¥, HE CTOAE YeTKAs, OHA AEISCTCH OCHOBOW CORPEMEHHOM KOMILETI-
HHH MOTHEAMH. [Ig Toro 41006 MOTHEHPOBATE KOHKPETHOTO HeTo-
HOKA, PYROBOIHTEAL A0/KCH OaTh EMY BOIMOMHOCTE VIOBASTROPHTE
ETO BICKHETHHNE MOTPETHOCTH NOCPeacTROM TaKoro obpasa AcHcTeMi,
KOTOPLIR CIIOCOBCTRVET A0CTHHEHINO UeAeH BOEH OpraHnIalivi.

Teopun nompetnocored J1. MakKnemmanma feaaet oCHOBHON aRUe
Hit IOTPEBHOUTH BRICITHX YPORHEH, Ee asTop cuntin, 4o THiaM npi-
CYiit TPH NOTPEOHOCTH: RIACTH, YCREXa H NPHYACTHOOTH.

Hayxparmopnan meppun Tepudepri OCHOBBIBASTEH HA MPEACTHIVIEHH-
HX O TOM, HMTO CASOYET BLACAHTE THIHEHHYCCKIE (DAKTOPR! 1 MOTHBALLHIO.

MOTHBAIIMA CRAJANA C CAMEM XAPAKTEPOM H CYTITHOCTHIO paboTel.
OTCYyTETRHE WM HEAMCKBATHOCTE MOTHBALLAM HE NTPHEOIHT K HEVIOH-
RETROPEHHOCTH PabOTOH, HO 88 HATHYHE BLIILIBACT VIORIETBOPEHHE
W MOTHRUPYET PADOTHHEON Ha TORBINIEHHE HPDERTHBHOCTH NeATe b
HOCTH. K MOTHBALMN MOrYT-BLITE OTHECCHR YCNex, TPOARMASIILE To
CIvaBe, HPHIHAHNES PEIVILTATOB PaGoThl, BOSMOEHOCTE TROPYCCKOID
DOCTA, BLUUEOKIA OTBETCTREHHOCT .

IHponeceyaisnuue Teopun MOTHBAINH Soiee MOUTHHE 1 NOCTPOSH b
Ha NPSICTARACHMAY O TOM, Kak BEAVT ceha moaM ¢ y4oroM MY Boc-
NPHATHR ¥ To3HaHIs. OCHOBHLIE TIDOLCCCVILUIEHEIE TEOPHN — 370 Teo-
PHH CSEMTaHUS, CTTPARCIVIMBOCTH H MOAehs MOTHRALMK [Toprepa—
Hovaepa. HeomoTpd Ba pasnnaus 5THY TEOPHIA, OHH He SRNSI0TES Bia-
NMOHCEHOTTOHEEME 1 2(DeKTHEHO HCTTOALIVIOTCH B Pelle i 3amas
nobyHsneus mogen K adupektiBromy Tpyay.

Teopun owxcudanui cugsana ¢ paBotamy B. Bpyma u OUHOMLIBAETCA
HA TOM, YTO HIAHYHE BKTMBHON 1OTPefHOCTH — He SIHHCTHCHHOE V-
IOBHE MOTHEALIHHE SeNOBRSKA K DOCTHHRESHHIO olpeaereHHoH uenn, Yeno-
B, KPOME TOro, JOMEBEEH BEPHUTH TOMY, 9T0 sMOpasabii UM THIT TORE-
NeMHs NPUBRIET K VIORICTBOPESHID HAH NPHOCPETEHWID XKemaeymor,

Chrcudanas — 9T0 DUEHKA TaHHOH JHYHOCTRIO BEpOsTHOCTH OTIpe-
AcseHHorD coburria. [pH aHAINGe MOTHBAIUMH TEOPHS OXUAAHI TTOA-
HEPEHBACT BACHOCTE TPEXN B3AUMOCHIZCH: 3aTpaTht TPYAA — peIvabTi-
"Bl PESVALTATEl — BOIHATPARACHME, BOIHAIPAMICHHE — VIORISTBO-
PEHHOCTR BOIHATTHARICHHENM,

ECam noan He YVBCTBYIOT MPHMON Chasn MEAIY JATPAYHBREMLIMY
YENTHAMM W JOCTHTASMEIMHE PE3VILTATAMM, TO MOTHBALINA BVIET OC-
Nabesarh, OTCYTCTERE B3IAMMOCBAIN MOXET NPOMIOITH HI-33 Henpa-
HILALHONR CaMOOHEHKH paboOTHHKER, ero oo NoiroroBkn iy He-
NPasuIbHOIO OOVYEHHS, HeJoCTATOYHOCTH ApasE paBoOTHHKA AT Wist-
NONHSHHS NOCTARALHHON 3amau,
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OHAAHNS B OTHOLIEHUWH BO3HATPAXKIACHMH PE3VALTATOB — 310
NPEenIoIoXKeH A OMPEIeAeHHOrO BOSHATPKICHNA HIH [MNOOLIPEHHA B
OTBET HA JIOCTHIHVTHI YPOBEHDb pabOThL.

[leHHOCTDL NMOOLUIPEHUS MM BO3HAIPAXKICHHUSA, KOTOPYI HA3LIBAIOT
RANCHTHOCTLIO, TAKXKE OMpenesisieT MOTHBAUMIO B TCOPHH OXKMIAHMA.
BaaeHinuocins — 570 npeianojaracmMan cTerneHb OTHOCHTEALHOTO VIAOB=
JAETBOPEH M MK HEYIOBICTBOPCHNA, BOZHUKAIONIAA TIPH onpenciacH-
oM Bosuarpaxkiaennu. Ecnn HeHHOCTb NOJyuacMOro BOIHAIPARIACHIA
Ulsl YenoBeKa HEBeJIHMK4, TO TeOpHsl OXHIaHMH MPEACKA3LIBACT, HTO
MOTHEBALME Tpyaa dyier ocnabepats. Eciin sHaveHHe aboro M3 dak-
TOPOB MOTHBALMK OyIeT He3HAYUTEJIbHBIM, TO MOTABALHA CTAHET cla-
Goil, a pesyabTaThl TPy/Ea — HMU3KMMH.

TMas adhdeKTHBHON MOTHBALIMM MEHeDKep JOJDKEH YCTaHOBWTh TBEP-
J10€ COOTHOLIEGHHE MEXJIV JOCTUTHYTEIMHU Pe3yabTaTaMy M BO3SHATPAN-
nennem. B ¢BsisH ¢ 9TUM HEeoGX0IUMO 1aBaTh BOSHATPAXKICHUE TOITLKO
s3a ahhekTHBRHYIO paboTy. MeHeKEPhl JOJIKHb] chOpMHPOBATE BHICO-
KWil, HO PEATMCTHYHBIA YPOBEHL PE3Y/ILTATOR, OXKHAAEMBIX OT MoJa4YH -
HEHHEIX, U OOBACHHUTL UM, YTO OHH MOIYT MX MTOOUTECH. €CIAH IMPHI0-
saT cnabl. KpoMe TOro, MeHe/Kep A0JLKEH 3HATh, Kak TOT Miin | HOM
X MOAYHHEH LI OLeHWBAST TOT WM JAPYrod BMUI BO3HAIPAKACHHA.
Crenyer MOMHHUTDL, YTO pabOTHUKK CYMEIKOT JIOCTHUML YPOBHA PE3yib-
TATHBHOCTH, TPeOyeMoro Julsl MOJyHYeHH s LHEHHOTO BO3HAIPAAACHIA,
ECIM HEAETHPOBAHHBIH MM YPOBEHL IMOJIHOMOYHI, UX 1potheccroHalb-
HBIE HABLIKU NOCTATOYHBI IS BBIITOTHEHMWS TIOCTABICHHON 3a1a'H.

B meopuu cnpasedaugocmu ODOCHOBBLIBACTCH, “TO JIOAN cyOLeK-
TUBHO OIPEAEISIOT OTHOLIEHHUE TONYYEHHOTO BO3HATPANACHHA K 3d-
TPAUSHHbIM YCHIMAM K 3aT€M COOTHOCHT €TI0 ¢ BOSHAIPARIACHHEM ApYy-
X JIOACH, BhIITOJTHSIIOUMX aHAJIOTMYHYIO paGoty. BEcin cpaBHCEHHE
MOKa3bLIBACT HECTIPABEUTMBOCTE (HAMpUMep, pabOTHHK CHHTACT, “TO
ero KOMIEra [OAyYMJ 3a TaKyl >Ke padory Qonbliiee BOZHAIpaxne-
HHE), TO BO3ZHHUKAET NCUXOJIOrMH4eCKOe HATIPSLAKESHHC. B pe3yablare He-
OBXOAMMO MOTHBHPOBATHL TOTO COTPYAHHKA, CHAThL HANPAKCHHC H
BOCCTAHOBUTH CINPABEIJIHBOCTD.

Crenars 970 MOXKHO, M3MEHHB YPOBEHD 3aTPad MBACMBIX VCHJIMA HItH
YPOBEHE IMOIYIASMOTO BO3HATPAKICHA. Takum cGpaszoM, Te COTPYI-
HUKH, KOTOPbIE CYMTAIOT, YTO MM HE JIOTUIAYMBAIOT IO CPABHCHMIO ©
APYTMMHM, MOIYT MO0 HavYaTb paGoraTh MEHEe MHTEHCHBHO, JAHUDO cTpe-
MUTLCS NOBBICHTE Bo3HarpakaeHue. COTpYAHUKN, KOTOPbIE CUHTAIOT,
YTO MM TIeperUiaunBaioT, OYAYT CTPEMUTLCH TIOLAEPXKUBATL HHTCHCHEB-
HOCTL TPYAa HA NMPEXHEM YPOBHE MITH JAXKE YBCAHYHBATL CC. OOBIMHO,
Koraa paboOTHMKH CHMTAIOT, YTO MM HEAOIUIa4HBAlOT, OHH HAYHHAIOT
TPYAMTRCH MeHee MHTEeHCHBHO. Te, KTO CHnTaloT, 110 UM nepenaavamn-
BAKOT, MEHEEe CKJIOHHbI U3MEHATL CBOE NMOBEEHHC. st ahheKTUBHOTO
MCITONB3OBANMS TEOPHHW CITPaBEM/IMBOCTH HA TPAKTHKE HEeoDXOMMO
VETAHOBHTL CIPABEJIMBYIO CHCTEMY RO3IHAIPAXKICHWH M PAZBACHHTD
ee BO3MOMKHOCTH pAatoTHHKAM.
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Tadbnuua 5
Bunasr cruMysiMposanna Tpyia

MartepHuaibHBie CTHMYTHE Hemarte puanbHbie CTHMYIBI
[Tpamme denencibte: 3apaboTHasn Mopaavnbie: yBAREHHE CO CTOPOHEI
rarTa M1 npeMuy Ipy3eil, POACTRCHHHKOB, HATPaILI
Koceennoie denencinie'. nyTeBKH, Coynaasnsie: NPecTHAHOCTL TPYIA,
JEHCEHHME. TPAHCITOPT BOSMOXKITOCTE POCTA

Teopueckue: BO3IMOKHOCTE
CAMOCOBEPLUCHCTBOBAH A .
CAMOPECAnM3aLHH

' B HEKOTOPBIX METOIMKAX 3TH BIUALI CTUMYIOB HAZBIBAIOTCH HENCHCAHBIMIL ([Hpust.
aenopa.)

Modeas Ilopmepa—.Jloyaepa BKI0UACT 3JIEMEHTEI TEOPHH OXHIa-
HHH U TEOPHM cripaBeminBocTH. B ux Monenn durypupyver nars nepe-
MEHHBIX! 3aTPadYeHHBIC YCHUIHA, BOCIIPUSTHE, MTOJYVICHHBIE pe3yiibTa-
Tbl, BOSHArpaxKjieHMe, CTENeHb YI0BACTBOPEeH . CTUMYJIBI MOTVT GbITh
MATEPUATBLHBIMM U HEMATEPHANbHBbIMUK (Tabr. 5).

CTUMYyJTHpOBAHME TPpyAa — AOBOJBHO CIHOXKHAA Ipoueaypa. Cyiie-
CTBYIOT ONpeAaeleHHLIe TPpeGoBaHMs K €r0o OPraHH3alHi; KOMIUJIeKC-
HOCTL, HH(PEepeHIHPOBAHHOCTL, TMOKOCTh U OIEPATHBHOCTD.

Komnaexcrocms NOAPasyMepaeT eAMHCTBO MODPAJILHLIX M MaTepH-
AIBHBIX, KOJUICKTHBHBIX H HHIMBUIVATBHBIX CTMMYJIOB, 3HAYeHHEe KO-
TOPBIX 3ABHCHAT OT CHCTEMBl MOIXO/IOB K YIPABIEHHIO EPCOHATOM,
ONblTa M TPAAMIIMH IPCLITPHATHS.

HupgrepenyuposarHocme O3HATAET HHAMBUILYAIbHBIN TTOAXOML K CTH-
MYJAMPOBAHMK) PA3HBIX ClOeB M rpynn paborumkos. MzsecrHo, urto
MOJIXO/Ibl K 00ecneyeHHbIM U MaJloobecneYye HHbIM PabOTHHKAM A0JK-
HBI CYHIECTBEHHO OTAMYATLCH. PasauYHBIMM HOJBKHBL OLITh NONXObLI K
KaIpoBbLIM M MOJIOABIM paDOTHHKAM.

Tuokocms u onepamuerocns NPOSIBIISIIOTCA B NOCTOSHHOM [EPECMOTPE
CTUMYJIOB B 3aBMCUMOCTH OT M3MEHEHMH, NMPOMCXOAsILINX B 0BlIecTEe
H KOJUIEKTUEBE.

Cucrema MOPanbHOIO M MATEPHANLHOIO CTHMYTHPOBAHMUS TPYIA B pas-
JTUYHBIX KOMITAHUAX NPEANOIAraeT KOMIUICKC Mep, HAIPABISHHBIX Ha
MOBBIIIEHHE TPYAOBOH AKTHBHOCTH padoTaloliux, M, KaK CJAEACTBHEe, Ha
MOBBLILIEHME 3(NMHERKTHBHOCTH TPYIA, €70 KadecTsa. Yea108e4ecTRO HAKOMH-
10 HEMATO (OpM, CHCTEM, METOJOB CTHMY/IMDOBAH NS paboTHHKOB. Bee
CITHMYJIbL, KaK OTMEUAIOCH paHee, VCIOBHO MOOPA3NENATCH HAa MAaTEpH-
AUTBHBIE M HEMATEPHATLHBIE. COOTHOMIEHNE HX HA PASTMYHBIX (DUPMAX 3HA-
HHTENBHO OTHacTest. boabiuuHeTBo hupm 3anansoii Esporist nocrencH-
HO COKPAIAIOT A0 MATEPUAILHOIO BO3HAIPAXJICHUS M VBEJIMUMBAIOT
OO HEMATEPHATBHBIX CTMMMIOB, B TO BpeMd Kak JUIS 3HAYMTEILHOTO
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THCIR POCCHITCKIX NPennpusaTHi 1 dhupnm XapaKkTepHb nmoTpebieHue
YBCIHYEHHE B I0X0HAX JOJIHM MarepuanbLHOTO BO3HarpasxcieHus.

3apaboriag TaTa — BaxkHe masn HACTb CHCTEMbI OTLIATE! 1 CTHM)
THPOBAHUA Tpyaa, OAMH M3 MHCTPYMEHTOR BO3JICHCTBUS 1a Athches
THBHOCTB Tpyia PabOTHMKA. OcHoBHEle thopmsr CTUMYIIMpoOBar sy ey
COHAMA KOMITaHKUK:

— MarepuansHoe BO3Harpaxmenpme — 3apaborHas Tiara, donycn
yuacrue g NpHGbLLIX, AOMOMTHUTE N LHBIE BBITIATHI, OmmnaTy TpaHcriopr

— NONOMHUTENbHBIC CTHM YIIbl — cvbeunmm a ITHTAHMC, CKMAK H:
MOKYNKY ToRapos (hupmer, NOMOLIbL B orijate PACXOA0B Ha o0pasora-
HUC, MoOMOIE B 00yyeH HH, YileHCTRO R Kiybax, JATOPOJAHLIE ITOe3aKH
H TIHKHHKH, CTpaxoBaHue KM3HHU, cTpaxoBanie KHU3HH HACTHBEHIIEB,
CTPpaxoBaHue oT HECHACTHBIX cayyaes, MEAHLIHHCKOe I CTOMATONTOR M -
HeCKoe O0CIHVKHBAHNE.

Bceﬂmpnc"ralmuee SHaYeH e HEMATEPHANBHLLY 111 KOCBEHHO (g
COTPVIIHHKA) ACHE A BIX CTHMVI0B MOMHO O0BACHUTE e TOIBKO CTpen-
JCHUEM K COLHANTBLHOH FADMOHMH, HO | BOSMOKHOCTLIO VXona or va-
JTOTOB, KOTOpBIe npuobpetaior p DEIHOY IO IKOHOMMKE RBee Donee
BO3spacrariiee SHAYCHME H TonKaoT paboTonarencii Ha NOHCKY Bo3-

MOXKHOCTeH My HEYILIaThI.

Opearnuzayus moxcem BOIHASPaO UMb COMPYONLUKOE, T1o ONEHKH pasme-
POE Takorp BOSHATpAa)UIe HH S NPOTHBOPEY HBLT. Croponnuky TEOPHIT
HETOBCUECKHX OTHOWC It YTEEPATTIAIOT, 970 Haubonee BAXKHbI COIL[-
LIBHBIE MOTPeGHOCTH JONMEH, Torma kKak CTOPOHHMKN Teopiy Hayy -~
HOTO yiipasneruas CHMTAIOT, YTO MaTepuamThHoe BO3Harpascnenmne 06s-
3aTenLHO Reger K YCHICHMIO MOTHBATIMY .

Hcenenosareny YCTAHOBHIM, UTO TOnBKO NpH Hanmunyu onpee-
TCHHBIX yenoBmit poer SAPMIATBT CTUMYIHpYeT MOBBILICHHE NPOM3BO-
AHTETHEHOCTH Tpyaa, IepBoe n3 irux COCTOMT B TOM, YTO moan HOIDKHEL

9TO 0N 10K Hb] BEDHTL B CYIMECTROBAaHMe HETKOH CBS3RM MESKILY.
3APIAaTON 1 Hp{'}HLiHDﬂ.HTEHhHDCTb}{}, B TO, 9TO YBeIHMYe Hle Npou3IE0-
AT BHOCTH obszaTensHo "PHBEOET K pocty sapiimaTh

Teopernuecky B OPranusanmsax gosmkia CYIICCTBOBATE OMHO3HAY -
HAST CBASH Mesxny TeM, UTO M Kak aenaer PaboTHIK, I TCM, CKOJILKGO 34
TO noityyaer. Ontarta u PE3YNLTATHBHOCTD, OrIaTa U NIPOH3BOANTE T b-
HOCTE AOIDKHBI GbiTh cRs4a HBI MeXay coboit, O6uectso OPHEHTHPOBAHO
Ha KOHCYHbIe pesyaprarn ACATENBHOCTH, H B OCHOBE STOTO Jexur
Npeanonoxenue, yro MOJIHas KoMeHcanmns 3a 3aTpave ke VCHIIH S,
BKAHOYAas 3apraary, moaxma g PA3YMHOH cTenctipy OTPARaTh BKian
RAXKIAOTO padorHka HITH, DoJree KOHKPETHO, To, HACKONbKO adhpex-
THBHO OH paGotan.

ITporpamm; CIVIATHI B CTUMY IMpOBanusa TPyaa. HeoGxommmao HMETH
B BHMINY, YyTO MOTHBaUMA paBoTHuKA CONPsSDKeHA ¢ oBlneii CHCTCMOIH



:O3HATPRKACHHUA B OPraiM3aiMi, KOTOPas MOXKET 0DeCneynTh: OTpoM-
I0¢ MX pazHoobpasue, CTHMYTHPYA MHTeHCHDMKALIMIO Tpyaa. B opra-
M34UHH M BHE €€ MOXKET INMPOMCXOANTE MHOXECTBO CODBITHMH, KOTO-
ble DYAYT DIOKMPORATL CBSI3h MEXIY pPe3viabTaTaMu TPVid M BOZHAa-
VAKIIEITHEM.

OnrH U3 HanbdoJEe MOUIHAIX MHCTPYMEHTOB (DOPMUPOBAHIS CBH3H
MEAUITY PE3VIILTATAMM TPYIA M BO3HATPAXIEHUEM — KOMNACKCHAR PO -
2paMMa onaamesl u crmumyauposanun mpyoda. B KOMILIe KCHOM nporpam-
ME NO/IKHBI HPEAYCMATPHUBATLCA AOMOMHMTEABHBIC HeHEXIILIE BO3HA-
FPaxACHMSA M MHOXECTBO IPYIUX Mep, KOTOPhIE MOIYT MHOIIA CyLie-
CTBCHHO YCWIMBATH M IOMMOMHATE TEKYLHYIO MPOrpaMMy OILIATEL M CTHMY-
AUPOBAHKA TPYAA W YIOBICTBOPATL TE MOTPEOHOCTH, KOTOPLIE OKA3bI-
BUIOTCH HE 110 CHJIAM TEKYILEH nporpamme. Texywasn npozpamma — 210
ACHEAKHOC BO3HArpa>KaeHHe M KOMIUIEKC KOMIEHCALHOHHBIX M ITOO11 -
pHicabHbIX Mep. Ilpu paspaboTke mporpaMm cienyer MMeThH B BHAY,
HTO UWEHHOCTB JOIATIOCTH W LIEHHOCTh YenoBeKa, paboTalolWero B 9TOI
AOJLKHOCTH, — pa3HbIe BeliH.

B uenax MakcHMH3aUMM JeHCTBHA CTHMYIIOB HEOBXOINMO cobiTio-
JIATh OlIpeaesleHHbIe IPHHIIHIDL.

Hocmynnocme. Kaxaiplit CTHMYTT I0JDKEH CTATH NOCTYNEH JUTST BCEX
PADOTHUKOB, YCAOBHA CTHMWIMPOBAHUS 00s3aHblI OLITL IeMOKpaTHY -
HHEIMM W TOHATHBIMH.

Owymumocms. [1pakTHKE TTOKa3BIBAST, YTO CYIIECTBYET HEKHI MO~
POT IEMCTBEHHOCTH cTUMYI4. B pasHbeIX ¢cTpaiax M KOmmeKTHBaX OH Ccy-
HiecTBeHHO pasjindacres. s olHuX paboTHHKOB OIVTHMBIM MOXKET
OLITE CTHMYJT M B OAMH JIOJUIAD, W5 APYTHX Mamo M jnecati. Jdadnoe
COCTOATENBLCTBO HEOOXO/IUMO YUMTBIBATD MPH ONPEIeneHMM HIDKHETO
[IOpOra cCTUMyJa,

Iocmenennocmy. MatepiaibHbIC CTUMYBLL TTOABEPKEH bl TOCTOH H-
HOM KOPPeKUHH B CTOPOHY NOBRIITEHUS, YTO HEOOXOAUMO YUMTHIBATS
Ha 1IPpAKTHRE. OAHaKABI Pe3KO 3aBhIUCHHOE BO3ZHAIPAKIACHUE, HE M0-
IBCPXKIAEHHOE BIIOCHEOCTEHUH, OTPHUATS/IbHO CKAXKETCH HAa MOTHBALLMHM
DAD0THHKA B CBA3H ¢ (hOPMHUPOBAHMEM OXKUAAHWS MOBLIUEHHOIO BO3-
TArpaskKIeHMA M BO3HUKHOBEHHEM HOBOI'O HHXKHETrO MOpora cCruMy/ia,
{OTOPLIA yeTpauBas Dbl paboTHMKA.

Munumusauua pazpeiea mexcdy pes3yavmarniom mpyda u e20 onia-
nou. [lepexon DOALIIMHCTEA 3apyOexXHBIX DUPM Ha CKEITHEBHYIO OIl-
19TV Tpyda 0DOCHOBAN TIPEWIIE BCEro HEODXONUMOCTLIO COGIIOAC S
TOTO NPpMHLIMNA. OAHOMOMEHTHOCTS AEHCTBHA BOSHATDANKICHMS 34-
MeveHa JaBHo. CoblloaeHHe ITOro NPHHLIMIIA HO3BOIACT B OOIhLLLHH -
-TBE Cayvaes ke CHHIKATE VPOBEHb BOSHATPAKICHMWS, TaAK KaK 00ilb-
HHHCTBO JIOACH MPEANOYUTAIOT MPUHIIMIT «IyYUIe MEHBINE, HO Cpa-
y». Kpome Toro, yyaleHe BO3HArpaXiIeHus, ero 4eTkas CBsi3b ¢ pe-
YABTATOM TPYAA — CHALHbLIH MOTHBATOP. POCT YpOBHS BOZHATPANKIE-
A 110 OTHOIEHHMIO K NPEABILIYIIEMY MPHHOCHT paboTHUKY KAK Ma-
CPHANLHOE, TAK M MOPAJILHOE VIOBICTBOPEHUE.,
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Covemarnie MamMepUaAbHLIX & MOPAALIBIX cmumya0s. [1o csoci NMpH-
POAE MATEPHANBLHBIE B MOPaIbHBIC (DAKTOPLI OOMHAKOBO CHIILHDI. Bece
JABUCHT OT MECTa, BpEMeHN U CYODHeKTa BO3AEHCTEMS ITHX (DAKTOPOB.
MmeroTes B BHAV YPOBEHDb PA3BUTHS DKOHOMHMKH, TPaIWIIHMH TOTO HIH
MHOTO TOCYZapcTBa, a TakyKe MaTepHaibHOE IMOJIOXKKEeHHE, BO3pPAcT MU
nos paBoramuka. [IpHHHMas BO BHUMAHHE JaHHOE ODCTOSTENLCTHO,
HeoOXoIMMO Pa3yMHO COUETATh 3TH BBl CTHMY/IOB C YHCTOM MX 1IE-
JIEHANPABASHHOTO HSHCTBHA Ha KaXI0ro padoTHHKA.

KoopaHHAIMS W peryiMposanne Kak Qynsnus MeHeKMeHTa

Cyigrocmb yHKHHY KOOPOURGUUN W PESYAUPOEAHUS SAKIIOHAeNca 6
afecnevernul co21acoeantocmu 0elcmenil 8Cex 36CHbEE CUCMEMbl YRPAG-
ACHUS, COXPAHerul, NOGJePICAHIN [l COBEPUEHCMBOGANIUN YCIMANOGACHHD -
20 pencuma padonmst NPOU3BOICMEENH020 MEXANUIM. [Mpu nomMouiu 3ToH
(QYHKIMM peIIaoTes 3aiaum, CBH3aHHbIe ¢ PA3ACICHUEM Tpyaa B an-
napare yrpapieHus | YIIOPSA0YeHIEM CHCTEMb POU3BO/ICTRA B CITY -
yae OTKIOHEHHS OT 3aJaHHBIX napaMeTpos. Hean koopoiunaiuuu i peey-
AUPOBAHUA — YCMAHOGACHUE 3AUMNO0CUCINGUA 6 patiome npouseodcmeeH -
HBIX nodpazoeienitt, pyKkogodumenedd W CHeYUANUCINOE U YEMPAHEeHUEe RO-
MEX U OMKAOHEHUT OM 3Q0AHHOZ0 PeXCUMA padombl.

Ha npenanpusaTiax BO3HUKACT HeODXOMHMOCTh KOHLEHTPIPOBATL Ma-
TepHANLHBIE, TPYAOBEIE M (QIHAHCOBLIE PEcypehl HA OCOO0 BaXKHOM
yyacTke. OTCIOAa POUCXOINT HEPABHOMEPHOCTE B IBIDKEHMI ITPON3-
BOJCTEA, T. €. OTKJIOHEHHUE OT TIePBOHAYAIEHO 3aJaHABIX yeioBui. K oT-
KJIOHEHMSIM IPHBOIST TAKXKe 11epedon B CHabXKEeHIH, HAPYIICHM TPY-
JIOBOI AMCUMIUIMHBI, HEXBATKA CPEeACTB M Ap.

[To3TtoMy paGOTHHKK YIPABAEHHS AOIKHBI PAcroNaraTh spchex-
THBHBIMH CPEACTBAMMK PETVIMPOBAHMA, KOTOPHIE MPEAYCMATPHBATOTCH
B ILIAHAX.

Ha coBpeMeHHOM 3Tane pasBUTHs IPOM3BONACTBA NPOACIAKACTCA
npotece AanbHelilero pasaeneHus Tpyia B chepe ynparieHus, Tpe-
OVIOLIMH VCWJIEHMA KOOPIHHATIMN AesTeIbHOCTH PVKOBOJAUTENEH, Crie~

ITAUTHCTOR H OTIEN BHAIX 3BEHLEB cHeTeMb! yipapnetns. [Tostomy Mexmy
CTPYKTYPHLIMH NOAPA3ICTEHHAMH W DYKOBOIUTETAME JOIKHO OBITH.
HaTakeHo corpyanudectso. HapyuweHue KOOpAUHAIMH HPHBOAHT K-
TOMY, YTO PYKOBOAMTENH, He Molyuasi nHpopMauun o paborte npyr

Apyra, meficTBYIOT 000CO6GIEHHO, YTO NPUBOAMT K HAPYILIEHWIO CO=

TPYAHHYECTEA.
KoopiuHaius OCYIIECTBISETCH MyTeM MPOBEICHIH cCOBEIAHNH,

AMYHBIX KOHTAKTOR MEXIY PYKOBOIMTENAMH, corlacosannd padounx.
r1aHoR ¥ rpaMKOB, BHECSHUS B HHUX KOPPEKTHMBOB, YBA3LIBAHHA Pa=
GoThl Mexy ucrosHauTesiMi. KoopanHaliusd J0/DKHa OXBaTblBaTh BCE
(bopmanbibie M HedOpMAbHbIe TPYINbL Ha NMPEANPUATHHE, HTO aaeTy
BOBMOKHOCTE COCPEAOTOMUTD CHBl HA OCHOBHBIX HAIPARIEHHUSAX ero.

JesTeILHOCTH.
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A5 BEIMOMHEHHA (PYHKIIHK KOOPHNHHAIMM H PErvIMPOBAHHA He-
OOXO0AMMO cosaanue >PPeKTUBHON cucTeMbl ofpamnuoii ceazu. Tlon
0OPATHOM CBA3BLIO 3[1eCh MOAPA3YMEBAIOTCA AaHHBIE O MOAVUEHHBIX
pesyawTarax. Ipocreimum npuMepoM 00paTHON CBH3M ABINETCS CO-
ODIIEHHE HAYUTbHWUKA TIOAYMMHEHHBLIM O TOM, yTO Mx paGora He-
VIIOBJIETBOPHTEABHA, €CJIM OH BUAWT, YTO OHH Jernalor ommnbku.
CucreMa oDpaTHOH CBA3H NMO3BOJISIET PYKOBOACTBY BBLIABUTEL HEIpe/i-
RIJIEHHBIE MTPOOJIEMEl M CKOPPEKTUPOBATE CBOK JIMHHIO MOBeIe M
TaK, YTODLlI M30eXKaTh OTKIOHEHMA OpraHM3aumiM oT Haubdoaee ad-
(heKTHEHOIQ NYTH ABHKEHHS K MMOCTABICHHBIM TEPel HEelO LEesiM.

Bee cucteMbl 00paTHON CBA3H BKITIOYAIOT OJIHN H TE XKE OCHOBHDbIE
3J1EMEHTEL M paboTaloT HA OOHWX NMPUHIIHIAX:

e UMCIOT LICITM;

* MCHOJIBL3VIOT BHELIHHE PecypChl;

 [1PeODPA3YIOT BHELIHWE PECYPCH] UL BHYTPEHHETO UCITONB3OBAHNA;

o CHEIAT 34 3HAYMUTEILHBEIMH OTKIIOHEHHAMH OT HAMEUYSHHBLIX Lene:

« KOPPEKTHPYIOT 3TH OTKJIOHEHUH Ul TOro, 4robul obecredmTh
NOCTHXKEHHE LEJICH.

OpraHu3alMoOHHBIE CHCTEMBI ¢ OOPATHOM CBSI3LIO BIMAIOT HA «BXO-
Abl», YTODBI JJOCTHYL TPEOYEMbBIX XapakKTCPHCTHK HA «BLIXOOE». « BXomoms
VISl OPraHM3allMOHHBIX CHCTEM ¢ 0OPAaTHOH CBH3LIO ABMSIOTCS BCe BHILI
PECYPCOB: MATEPHANBHLIE, (DMHAHCOBEIE H YSIOBEYECKHE. «BBIXOOOM» TAKHX
CHCTEM HBISOTCS TOBAPEI WIX YCAYTH. DOABUIMHCTREO OpraHM3aldOHHBIX
CHCTCM KOHTPOJIH € 0DPATHOH CBA3LIO OTHOCATCHA K OTKPbIThIM MM He-
JAMKHYTBIM cHcTeMaM. BHEIWHMA JUtH TaKoi CHCTEMB] 2JIeMeHT — MeHe -
JKEP, KOTOPBIN PEIVISipHO BO3ACHCTBYET HA CHCTEMY, BHOCS M3MEHEHHs
Kak B ee [eaH, TaK ¥ B 1pouece (DYHKUHOHHPOBAHNA.

DipdexTuBHag peanusaumst (PYHKUMM KOOPAMHAIINHM W PETYJIMPO-
BAHHMA HEBO3MOXHA ©€3 CO3MaHuA ONTMMAUILHBIX JUIS KaXJIOro Mpei-
HPUSITHA OPralM3allMOHHBIX CTPYKTYD yhpasiaeHusa (cm. 4.3), cosep-
IICHCTBOBAHMS METO/IOB M NPUEMOB YIIPABISHUS KOTeKTHROM (cM. 5.3)
1, KOHEeUHO, 0e3 npuMeHeH1s KOMILIEKCHBIX MHMOPMaHOHHBIX CHC-
TeM, Oe3 KOTOPLIX HEMBICIHM COBPEMEHHBIN TYPHU3M M TOCTHHMYHBLH
tusHec (eM. 6.5).

Kontpois Kak QyHRuNgS MeHeEKMEenTa

VnpasneHue ciIeayeT paccMaTpHUBATL KAK HETIPEPBIBHBIH MMPOLIECC
UCICHANPABACHHBLIX AEHCTBHIY, MOTOMY YTO 3aAyMaHHOE He BCerma
AOQCTHIABT LeTH, JTIOIH He BCErja WIKM He QO/DKHLIM 06pasoM BLITOMN-
FTIOT NOpyueHus, H3MEHeHHE OKpYKaloLlel cpelib BeeT K npeodpa-
SOBAHMIO BHYTPECHHUX MepeMeHHbBIX.

OnpejieneHue CTENeHM JOCTHXEHWS TIe/TH OCYILECTBIISIeTCH MpH o=
MOWM KoRmMpoAAa, Komopnti npedcmaeasem coOok npouecc yemanosae-
HUA OMKAOHCHEA OM NPEedyCMOMPEHHBIX Geau Ul W deitementi arodeli ¢
Xozgiiemeennon deameavrocnmu. bBnaronaps KoHTpomo OpraHu3almns
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HMEET BOSMOKHOCTE YCTPaHATh MOMEXHN Ha ITYTH RLITTOJHEHMS TTIaHO-
BLIX 3aAalTHil, MO3ToMY KOHTPOIbL MOKHO oTipeAenuTh ¥ KaK rnpouece,
ApH NOMOLIM KOTOPOTO Opraiusatlits obecrieuMBaeT NTOCTHXEHHE CBO-
MX 1reseit.

KOHTPOIL BKIIOUAST YCTAHOBICHHC CTAHIAPTOB, M3MEPEHHE (haK-
THUECKH AOCTUTHVITBIX PEe3ylibTaToB H KOPPEKTUPOBAHWE B TOM CIIY-
yae, ecjH JOCTUIHVTbIE PE3YILTAaTh CYUIECTBEHHO OTIMUIAIOTCH OT yC-
TAHOBICHHBIX CTAH1APTOB.

KoHTpOIb SIRIACTCA HEOTHhEMIEMbIM STeMEeHTOM CYLLHOCTH BCAKOMH
opranunszauuu. «Koumpoas u onpedenerie Hanpasaenus — Mo CUnon=
mue, — sasisasin [T pykep, 0AHH H3 CHelHATHCTOB MHPOBOTO YPOB-
HA B 00JACTH VITPDABICHMA.

KoHTpoJib — onHa U3 (hyHKIM yIpapieHs, MMEIOLIAA ABOSAKMIH
xapaxrtep. C 0/iHOH CTOPOHLI, OTO NEMEHT Kaxnoi GyHKUMI YIIpaBE-
neHus (OpraHM3anuy, peryrMpoBaHu, KOOPAMHAIIHM, TUIaHHpoBa-
HMs, yJeTa, aHamnsa), a ¢ APYroin — caMocToAaTe/IbHAH (hyHKLLMST
VI paBIe M.

[MocpencTBoM (PYHKLIMM KOHTPOAS BLIABIN TCS TTPOOJIeMhBl, TTO3BO-
ASOUINE CKOPPEKTHUPOBATH ASATEbHOCTH OpraHu3alMKu no npeaorT-
BpALLEHHIO KPUIMCHOTO HONOKEHMA. KouTposib mo3somsieT GUKCHpo-
BATH OIIMOKM, COZHATEAbLHbLIE M HECO3ZHATC/IbHBIC HapylleHns U HC-
NPaBasThL UX JI0 TOTO, KAK OHH BO3HMKHYT Ha TIYTH AOCTHHKCHMA LS.
BymecTe ¢ TeM KOHTPOJIb HAST BO3MOXKHOCTL ONPEASTHTE, Kakasi Jes-
TeNILHOCTE Ha TIYTH AOCTHKEHWsL HeJTH 6puia Hanbonee sdubexTUBHA.

Mmesn Gonbiion 1uanasoH BO3ACHCTBHSL HA OPraHM3alnio, KOHTPONIb
He DOJIAKEeH OTPAHHUYMBATHCH TONBKO PAMKAMMA JeaTeIbHOCTH KOHTPOJIBHBIX
OPraHOB: O BXOAMT B O0SI3aHHOCTH PYKOBOJIATENS JIHOOOTO paHIE.

B saMKHYTOM LIMKIIE VApABIeHIeCKOM NEATEIbHOCTH KOHTPOJIb B32-
HMOJIEHACTBYET ¢ APYTMMH (DYHKLHAMM. OcobeHHO TeCHOE B3aMMOIe -
CTBUE CYHIECTBYET MEX/1Y KOHTDOJICM, ByXTAITePCKMM yUeTOM M aHd-
NM30M XO3SHCTBEHHO M AeATe/IhHOCTH. ByxyueT siBAHeTCA nHbopmarm-
oHHOIT 623011 KOHTPOJIsl, & AHANH3 — METOA0M €TI0 nponeneHus. Kou-
TPOAEL MMEET CBOM ODBEKTEL, cyOBeKThl, HEAN U 3a/iatu.

Ofsermamiy KOHMpoAsA BbICTYNAIOT IPEAITPHSTIA, OpraH3alim.
BuyTpM opraHusaiuii KoHTpoito MOABEPFAIOTCS IMPOUCXOIASILME B HHX
NpOLECChl UK OTASAbHDBIC 2JIEMEHTEL CHCTEMBIL.

CyGsexmom KOHMpoAA BLICTYTIAET KO HTPOIHPYIOLIEe 3BEHO. Hanpu-
MED, BHCIITHHIT KOHTPOIE OCYIICCTRIAOT KAK rocyjapcTBeHHbBIC Opra=
HBl. TAK M BEJOMCTBeHHbIe, 4aCTHDIE.

Kourponb cnocobeTByeT yKPEIIeHNIO AUCUMTITHHDBL 1 cobmoae-
IO 3aKOHMOCTY. Briarogapsi eMy obecTedTHBaloTes eJlMHCTBO pelue-
HUIlT 1 UX HCIoIHeHHe, JOCTHHKEHME MOCTARJEHHBIX 3a1a4, a TaKXKE
[PeayVITPEeRAa0TCs oluOKM M HeaopadOTKH.

Dyuuun Koumpoas MOTyT GbITH PA3IMYHBIMH!

npedynpedcdenue Kpu3HCHbIX cumyatui. Omndu, BO3HMKAIOULIHUE
BHYTPW OpraHu3aluu, MepereTaotc, MHOXKATCHA M, eCJM HX BOBPC-
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M HE MCITPaBHMTh, MOTYT IMPHBECTH K KatacTpode, BAHKPOTCTBY KOM-
MEPHECKOM OpPraHH3aluy, passany vupexietus. M3secTHO, 4TO B 60/b-
ITHHCTBE CO3HAIOLIHUXCH MEMTKMX NPeANpPHITHH HE ITOHMMAKOT BAaKHO-
cTi (PYHKIUMH KOHTPOJIS, TOrAa HONYLIEHHbIe OIMMMOKW HApacTaloT,
MoKa He npovcexoaunt bankporeTeo. Hepenko opraHuzalins He rubHer.
a4 CYLIECTBYET, HO NMOCTOAHHO HAXOANTCH B KPU3UCHOH cHTvauMy. PyHk-
LIS KOHTPOJA B TAKHX CUTVAIMAX COCTOUT B BbISIBACHMM MPOBIIeMbl H
KOPPEKTHPOBKE ACATEJLHOCTH O TOTO, Kak npobiemMbl [EpepacTaroT
B KPH3HUC;

nodoepIcKa yenewnsx dedemaguii — 3To (GYHKIMAE KOHTPOS, KOTO-
pasi COCTOMT B [IOAAEPIKE BCEro TOTO, YTO HABNACTCH VCHNEUTHBIM B
NEeATEIBHOCTH opradHM3aumun. as okasanmug noaiepxKd HeoGXo Mo
ONPEeNe/INTh, KaKHe MMEeNNQ 1erHcTBUA hheKTHBHO cnocoDCTBOBAIN
JIOCTHZKEHHIO LIe/Ier OPraHH3allHN: 3TO MO3BOJIHET HAlMTH 0DAACTb pac-
IUHPEHMS JIeITELHOCTH OPraHu3aIini.

Tpeboecanusn, npedvacaiaembie K KOHMPOAIO:

CMpamecuecKkan HanpasaerHnocinb KoHmponsd SIBISETes OOAHHUM M3
IMABHBIX VCIOBHE ero syhekTHBHOCTH. Pesyiabsrarsl JIesTe/ibHOCTY Opra-
HH3aUHMH J0JEKHBI KOHTPOJHPOBATRCA M0 CTPATETMYECKHUM HATIPaBIIe-
MM HA OCHOBE KOJIMYECTBEHHBIX OIeHOK. learensHocTs B 061acTax,
KOTOPbIE HE UMEIOT CTPATelTHYecKoro 3HadyeHus, CIeAyeT W3MepsiTh
HEeHacTO M O NMOAYyUYeHHBIX pe3ynbTatax coobiuars paboTHHKAM, eciu
OTKJIOHEHHUSI CTAHVT OCODeHHO 3amMeTHBIMH. KoHTpons 3a Meikumu
ornepanMsIMi He UMEeeT CMbICJIA M OVIET TONbKO OTBICKATE CHilbl OT
Dosiee BaxXHBIX Leneil. OH 4acTo NPHUBOIHT K OTKPBITOMY HENMOBUHORBE-
HITI0 TPEOOBAHHUAM BECTH JIGTANBHBLIA VT

OPUEHMALUA Ha pesyabmams.. KOHeUHas e/l KOHTPOas — He ¢chop nH-
chopMarnm, He CTaHIapThl MM BhISBIEHUE NPOOaeMBl, 4 pellleHHe 3a1ay4,
CTOAIMX nepen opranm3atveit. Mudopmalius o pesyisrarax KOHTPOIS BOKHA
TONBLKO TOr/M4, KOrma NOXOMMT JIO TeX MMLL, KOTOpLIe O0NamaioT cooTBeT-
CTBYIOIIMM MpaBoM M 00s3aHBbI OCYILECTBUTL HA €€ OCHOBAHMH COOTBET-
cTBytoniye usmMeHeHms. Y1obsl 6s1Th 3(hheKTHBHBIM, KOHTPOIL J0KEH
MHTEIPUPOBATLCA C APYIUMH (DYHKUMSIMU YIIPABICHWA;

coomeememaeue udy desmeavrocmu. JIns Toro uto6s 6uiTH achdhek-
THBHBIM, KOHTPONL NOJDKEH COOTBETCTBOBATL KOHTPOJIHPYEMOMY BHILY
ASATENIBHOCTH. Henoaxonsumi MexaHu3M KOHTPOIS MOXKET MACKIPO-
HATE, 4 HE BEIABIATL BAXKHYK nHQopmauwio. Hanmpumep. obmenpums-
'O OLEeHUBATEL 3(MPEKTUBHOCTL TOPIOBIIM ITYTEM IUTAHWPOBAHHMA M KOH-
rpoJist odbeMa npoaak B pydonsax. Ho s1o MmoxeT Mackuponarth vOBITKH,
Fdk KaK BBICOKHH ypOBeHb cObITa C1TOCOBCH NIOCTUIaTeECs 3a cUeT CAHIII-
KOM HH3KMX LEeH;

CEOEEPEMEHHOCINb KORMPOAR 3AKIIIONACTCS] BO BpEMEHHOM MHTEPBA-
1€ MEXAY NPOBCACHHEM M3MEPEHHH MJIH OLEHOK, KOTOPbIH AleKBaT-
HO COOTBETCTBYCT KOHTPOIHDYEMOMY SIBIEHMIO. 3HaveHue Hambolee
MOJXOMASIIETO BPEMEHHOTO WHTEPBANA ONPEIESIeTCH C YUSTOM BpEC-
MEHHKIX PAMOK OCHOBHOTO IJIaHA, CKOPOCTH M3MEHeHHIt U 3aTpar Ha
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NMpoBeaeHHe U3MEPEeHHN M pPACIPOCTPAHEHUE TMONYYCHHBIX pesyibTa-
TOB. DTO CRA3AHO ¢ BAXHEi e Le/1biD KOHTPOJL — YCTPAHSTE OTKIIO-
HeHMsE, Npexae YeM OHM CTaHyT HeobOpaTHUMbl;

subKoChib KOHmMpoas, KaK U I'MOKOCTE IHIAHOB, HeobxooMmMa JIIs
npuenocobaeHus K MPOUCXOMISLILINM naMeHenusay. Hanpumep, ecan
HEOMMIAHHO BOZHMKAST HOBBIN hakTOp HM3NEPKEK, BhIZBAHHBIH TIPpH-
HaTHEM 3aKQHa, TO 0 Tex rnop rnoxka oH HE OvaeT BKJIIQYE B CHCTEMY
KOHTPOJS, OHAa HE CMOXKET OTCIEKMBATD M3IACPAKKH,

npocmomna konmpoad. Kak npasmio, panbosnee 3dpeKTUBHEIA KOH-
TPOAL — 3TO MPOCTEHIINK KOHTPO/Ib. [TpocTeiiune MEeTONbLI KOHTPOIA
TPeBYIOT MEHBIINX Yeuinil 1 601ce SKOHOMUUHBL. Kpome Toro. Jxiii
X [OHWMAIOT U NomiepKuBaoT. KOHTPOIbL 10TKEH COOTBETCTBOBATH
BO3MOKHOCTAM JIIOASH]

sxnnoMuaHochts kKormpoas. CoBeplIeHCTBOBAHHUE KOHTPOJIA. YBE-
AHUMEHWE 34TpaT Ha ero npopeieHHe OonpaBiaHHO a0 Tex rop, rnoka
3TO0 FMPUBOAWT K YBEIHUYEHHUIO MPENMYIIECTE H JIOX0J0B OpraHnsa-
UMM, NPEeBRIIAIOLIMX POCT 3aTpaT Ha KOHTPOIb. Ecnmu cyMMapHbIS
3aTPATHl HAa CHCTEMY KOHTPOs NPeBOCXOLAT cozjiaBaeMble €1 Mpe-
HMYLIECTRA, TO OpraHu3anid HeoOXONMMO H3MEHUTH CaMy CHCTCMY
WJIH BeCTH MeHee TIIATEeTbHLIM KOHTPOAb. Isist peasibHOM OLEHKH CO-
OTHOLICHWS 3aTpar 1 npudbLi, CBA3ZAHHBIX C CHUCTEMOH KOHTPOJA,
cleayeT paccMaTpMBaTh Kak TeKyHiHe, Tak U AOJATOCpOYHbBIE PE3VITh-
rarsl ee npuMeHeHns. OCHOBHBIE 3TAfbl IIpolecca oprafMsaumm KoH-
TPONS HA NPENIPpUATHAX chepbl CKC u typusMa MOIyT ObITh Nped-
cTaBRIelbl CIeaYIoniuM obpasom (pHuc. 9).

Koumpoas, 0cyiyecimeaiemorli do axmuuecknzo naiaia paGombt, HA-
suaaemes npedaapumeastotym. OH BKJIIOUACT BBEACHUC B IPaKkTHKY Ofn-

™ Onpeaenienne 0bbekTa B CyOBEKTA KOHTPOIA
¢ 7 1-# oran

& OnpejejieHUe BHAA KOHTPOJIA
E (npeaBapuTenLHbIH, TeKVIIHH, SAKITIOMHTE [HHBII)
= v
=
-
b
& ConocTaBleHHe JOCTHTHYTHIX Pe3yIbTaTon
E ¢ YCTAaHOBJICHHEIMHE CTRHIapTamMi 2-i aTan
&
= v

Onerka nHpopMalmy 0 pe3yIbTaTax 3-# aTan

I |

Puc. 9
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pelelCHHBIX TIPABWIL, NpOoLeayp M NTHHHA noBeaeHus. Ouu seipabarsi-
BAIOTCH Ul OOeCcnedyeH W BLITTOIHE HHUS TIJIAHOB, UX CTpoTroe cobrne-
HME MO3BOJAACT YOCAMTLCH B TOM, YTO padoTa PA3BMBAETCs B 3a0aHHOM
HanpaBIeHH .

ITooTOMY HEODXOAMMO MHCATH YETKHE MOMKHOCTHLIE HHCTPVKLIHH,
hPEeKTHBHO NOBOAUTE (POPMYIMPOBKHM 1IEJTel M0 NMOAYMHEHHBIX, Ha-
OHpaTh Kaapbl, HMEHIIHE COOTBETCTBYIOMIYVIO MX 0DA3aHHOCTAM KBa-
numkanmio. KpoMe Toro, npeasapmrenbLHBIH KOHTPOIE MPEIiiecT By -
eT XO34MCTEBEHHOMW Onepauiy M HarpasjieH Ha Mpeayrpe:kKinende Ha-
PYLIEHMS 3aKOHHOCTH, HelelecoobpasHoro, HesgdeKTHBHOTO MCIOb-
30BAHMA CPEIACTB M HPUHATHHE HEODOCHOBAHHBIX perennii. Ilpu naa-
HUPOBAHHHW, COCTABIACHWH CMET, 3aKIIOUEHHHM AOrOBOPOB 3TOT BMIL
KOHTPOJst uMeeT Hanbonee Bbicokyio s(hdexkrneHocTs. baaromapsa npe-
BAPDHUTEIBHOMY KOHTPOJK YCTPaAHAKTCS JAMCIIPONOPLHH B (hHHAIICH-
POBAHMMI.

Henroeeyeckue pecypest — OjHA U3 cdep npeaBapUTenbHOTO KOHT-
poJist, KOrja OH OCYLUCCTBASMETCH 34 CHUET THIATENLHOro aHanmu3sa Tex
AETOBRIX ¥ NPOMeCCHMOHAIBHBIX 3HAHHI H HABBIKOB, KOTOpblie Heo6-
XOAWMBI I8 BbINIOJIHEHMSI AOJAKHOCTHBRIX 00A3aHHOCTEH, M oThopa
HauboJiee NOJArOTOBICHHBIX M KBanuduupoBaHHBIX Joaeii. B xoje
OTDOPA HYKHO YCTAHOBUTL *MUHMUMAIBHO JONMYCTHMBIH ypoBeHb 00-
pasoBaHms MM craxa paborsl B AaHHOA 061aCTH, TIPOBEPATH MOKY-
MEHTDLI H PEKOMEHIALLMH, TIPOBOAUTE NCHUXOJNOTHYeCKHE TeCThl M MHO-
rouyuciaentbie cobecegoparus ¢ paboramkom. Ipeapaputensnoe oby-
UeHHE MOBBIIAET BEPOATHOCTD 3hhekTUBHOI pabdoOThEl HOBLIX COTPY/I-
HHUKOB.

Mamepuaabnvie pecypcebi JOTAKHBI TIPOXOAUTD MPEARAPUTENEHBIH KOH-
TPO/b, TAK KaK CASNATH BLICOKOKAYECTBEHHYIO MPOAYVKIIHIO M3 I110X0-
IO ChIPbS HEBO3MOXKHO, KOHTPOIL OCYILNSCTBISETCH ITVTEM BLIPA0OTKHN
CTAHIAPTOB MHHHUMAILHO JOMVYCTHMBIX YPOBHEH KayecTBa M poBejle-
HHS IPOBECPOK COOTBETCTBHA MOCTYNAIOIMX MATEPHATIOR 3THM Tpebo-
BaHMSIM.

K MeToiaMm IpeaBapuTe/IbHOrO KOHTPOISA MATEPHATbHBIX PECYPCOB
OTHOCHTCS TAKKEe obecrieveHMe MX 3aliacos B OPraHM3auMM HA YPOB-
He, JTOCTATOUHOM A u3bexaHus aeduimTa.

Dunarcosste pecypcsl TOABEPTAIOTCH NPELBADATEIEHOMY KOHTPOJTIO
MyTeM COCTABJICHHUA DIOIKETa — TeKyniero (pMHaHCcOBOIO rnaHa. bon-
AKCT JIaeT YBEPCHHOCTH B TOM, YTO JIEHEXHbIE€ CpPEelCcTBa, KOraa oHH
NOTpedywTCs, ¥ opraHusauui Oyavr. Biomxersl veraHaBIMBAIOT npe-
ACJTBI 3aTPAT M HE NO3BOJAIOT HCUEPHNATh CPeACcTBA, HE NOCTUIHYB [1O-
CTABIEHHBIX LICTESH. 1

Texyuuil KORMpPOAL OCYECMEAACICH HENOCPEOCMBEHNO 6 X00e npo-
gedenun padom. OOLEKTOM ABIASOTCH NOAYMHEHHBIE COTPYIHMKN —
TEKVILMA KOHTPOJIb TPAOAMLIMOHHO SBJSETCH MPepPOTraTHBOH MX Hero-
CPEICTBEHHOIO HaYalbHHUKa. Peryasipnas nposepka paboTsl MoauMHeH-
HEIX, OBCYXKICHME BOSHMKAIOLIMX MPOBIIeM M IMPEUIOXKEeHHIT 110 VCO-
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BEPLUSHCTHOBAHHIO PadoThl MO3BOAAIOT HE OTKJOHATLCA OT HaMe4YeH-
HBLIX TUIAHOB W MHCTPYKLMI. TekylldH KOHTPOah OCHOBBIBACTCH Ha
MaMepeHHn pakTHYECKHUX PE3VabTaTOoB patoThl, HAMpPaBJICHHOW Ha
JIOCTHIXSHME JKeJlaeMBIX LeJieH.

O6BEKTOM TEKYIIETO KOHTPOJIsl, KAaK Mbl YK€ CKA3AIH, ABIAAIOTCSH
MOAUUMHEHHBIC COTPYAHMKHM, 4 OCYILECTBJIAETCH OH HavaJlbHHKAMI.
JanauM TEeKVIIEro KOHTPOIs — 3TO ONEepaTHBHOC BLIABICHHUE M CHOT-
BpEeMECHHOE NMpeceieHHe HAPYIHEHMH H OTKJIOHEHMW I, KOTOpPbIE MOIVT
BO3HMKATL B TIPOLECCE BhIMOITHEHUS XO3SIHCTBEHHBIX orepaLuii 1 nmpo-
M3BONCTBEHHBIX 3a0aHMWH.

Texyuinii KOHTPOIb OCYUIECTBAAETCA Ha OCHOBC oOpaTHOH CBA3M.
MaTtepHanpHbie, (MHAHCOBEIE M YEJIOBEYECKHE pecypChi COCTAB-
AAIOT «BXOJl» CUCTEMBI 00parHO CBA3M, a rOoTOBAs IIPOAYKIIMA,
YCAYTU — <«BbiX0i». B posu peryasaropa cucTeMbl BRICTYNACT PYKO=
BOAMTEIb-MEHEIBKED, KOTOPLIA OCYIIECTRISAET KOHTPOJIBL 34 3a0ak-
HLIMU mapaMmerpami. KoHTponb 44T BO3MOXHOCTL TAKXKC CBOEB-
peMeHHO pearmpoBaTh Ha M3MEHAIOILMECA BHYTPCHHNE M BHEIIH He
hakTOpLI.

ZaKATOMUINCABHBIE KORMPOAs OCYLLIECTBIACTCA I10CAE TOIO, KakK Pa-
GoTa BuinosaHena. Cpasy Mo 3aBeplligHUM KOHTPOIHPYEMO HesATeNb-
HOCTH WM 11O MCTEYEeHHH OTpele/ieHHOTo 3apaHee Nepuoad BpeMeili
hakTHHECKH [MOJIYHEHHBIE PE3YILTATEl CPABHHBAIOTCS © TpebyeMbBIMH,
Takoit KOHTPOIb UMEET IBe BaXHbIC (PYHKIIMUI JaBaTh OpraHm3allin
HHQpOPMALLID, HEOOXOOHMYK A THIAHHPOBAHWSA Jaji bHEMIIHX JdeH-
CTBHI: 06ecneYyMBATL U3MEPEHUE PE3YJIBTATHBHOCTH W ONPe/ieAAaTs HE=
ODXOAMMOE BO3HATPANIACHME COTPYIHUKOB.

Conocmagaenue GO0CMUZHYIILWIX pe3yAbiamos ¢ YCIManoGAeHHbI MU
cmaxdapmanu COCTABISICT BTOPOH 2TAN Mpolecca KOHTPOIA (puc. 10).

MeHemKep M0MKEH ONPEeAeInTh, HACKOIbKO JOCTUTHYTBIC PE3Y/Ih-
TAThl COOTBETCTEYIOT €ro oxXWiaHuaAM (IuaHam, cTanjaapiam, HOpP-
sMatuBaM © T.71.). IIpn 3ToM OH JOKEeH [IOHMMATL: JONYCTHUMbL M
OTHOCHUTELHO BeszonacHsl o0HapyKeHHBIC OTKIOHEHHA OT CTaHlap-
TOR.

Cpasrerine (PaKTHYCCKMX JaHITHIX C Ba30i1 cpaBHeHHs (3araHn-
POBAHHBLIMI 3HAYMEHHAMM TEX HMIAH HMHBIX [HOKa3areel) oCyIlecTBIIsE -
eTCs © TOUKM 3peHHnst xkauecmeennou oyenicu. Harnpumep, Dbl 3arUTa-
HUpoBaH KoagdUUHEHT TEKYYECTH Kaapos, pasubiit 0,1, a no pe-
3YALTATAM OTHETHOTO [epHo/ia OH COCTaBMIl 0,05. OTHuMaeMm oT hak-
THUECKOro 3HaYeHud naasosoe, moaydaem —0.05, T.e. OTPHUATEABHOE
saveHue. OAHAKO ¢ TOMKHM 3PeHMs KAUECTBEHHOH OLUEHKHN 3TO OTKIIO-
HEHME SBISeTCH MOMOKHTEIBHBIM, TAK KAK CHMXKEHME TEKYHEeCTH Ka-
JAPOB — MOAQKWUTEIBHAS TEHIeHLMS, K KOTOPOH CTpEMsTCH BCE Npell-
NPUATHA.

OnHa W3 XapakTepHLIX YepT XOPOIUEro CraHaapia CHCTEMbl KOHT=
pPOJIsl COCTOUT B TOM, MTO B HEM COMEPIKATCS PCaMCTIMHBIC JLOIMYCKH
napamerpos ueau. Hanpumep, ecan LENBLIO OLITO MOJAYYUWTHE B HACTY-
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i PaKTHUSCKHWT JITAaHHLIE l baza cpaBrenna (ToraHsl, crasmapTh,
i HOPMBEI M HOPMAaTHBBI M T. I1.)

v

CpaBHTHHE
i

v
‘ OTEIICHEHHT

(e

P

IonoxurensHoc KauecTseHHas Orpunare/ibHoe
1 HYJICBOE OTKIOHEHHE OLCHKA OTKJIOHEHHE
OTpuuaTeaInHOe OTpHIIATENRHOE
HOTIYCTUMOE KpUTHYECKOS
«Huuero Paspaborath H OCVILECTBHTE Hamermmts Gasy
HE NPEANPUHUMATE KOMIUIGKC Mep II0 YCTpaueHMHIo CpasBHeHUHA
BBISIBJIEHHLIX OTKTOHeHITH
CpaBHeHM
Puc. 10

najoweM roay npuonLiab B paamepe 300 reic. pyh. B MecsLL, a npeanpH-
ATHUE MOMYVIMA0 NMPUOLLUIL B pasMepe 292.5 muH pyb., TO OTKIOHEHHE
COCTABHT 2,5 %.

DTO OTKJAOHEHHE OT YCTAHOBJIEHHOTO CTAHAAPTHOIO VPOBHSI HE-
SHAMUTENBHO, OJIHAKO PYKOBOACTBO NOJXKHO 3abiaroBpeMeHHO yYoTa-
HOBUTH BEJIMUMHB] AOTTYCTUMBIX OTKIOHEHMH, B MpeleiiaX KOTOphIX
OTKJIOHEHME PesyIbTATOB OT HAMEUEHHDBIX HEe JTOJIKHO BbI3bIBATE TPE-
BOIHA.

Ornpesese HUe AONMYCTUMBIX OTKIOHEHHI — BONPOC OMEHb BAYKHDII.
MOCKOJIBKY COKpalUleHHME TAKHMX OTKIOHEHMH MoXeT TpeGoBaThk DONb-
HHX 3aTpaT, 4 MMEHHO! 3aTpaT BpEeMEeHM, PACXOAYEMOro MeHeKepa-
Mt M APpYEMMU paboTHHMKAMH Ha cbop, nepenayy M aHanu3 nHpopma-
MM 34TpaT HA BCe BUAB O0OPYIOBaAHMS, UCMOJIB3YEMOIO I OCVIIe-
CTRJIEHMA KOHTPOJIA, 3aTpaT Ha XpaHeHHe, nepeaadyy M IouckK nHgop-
MALMM, CBA3AHHOW € BOAPOCAMH KOHTPOJSIA.

Laa u3MEpeHs pE3YIBTATOB HEOOXOMMMO BLIOPATh SAHHMILY, CO-
OTESTCTBYIOUIVIO BHAY KOHTPOAMPYEMOH ASATENBLHOCTH, TPHYEM Ta-
KVi0, KOTOPYIO MOXKHO NMpeobpasoBath B eAMHMULI CTaHaapTa. Tak. ecnu
YCTAHOBICHHBIM CTAHAAPT — 3TO NPMOLUIB, TO M3MEPEHHE CIemyeT
BCCTH B pyOumsax WiM HPOUEHTAX, B 3aBMCHMOCTH OT (DOPMBbI BBIpasKe-
HHST cTanmapTa.
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Ofl11ee NMPAaBHI0 — cTaHuIapT B cnenndiueckoi (hopme npenom.
peaensieT T€ BEIAMUYWHBL, KO"TOPbIE BITOCACACTBHH IOJKHBI OBITH
MEPEHbI.

Heobxonumo, 9yTOObl CKeOPOCTH, YaCcTOTa M TOYHOCTE M3MEDEER
GbLIM COTACOBAHEI € ASATE STLHOCTLIO, IToMIeKaleH KonTpomo. W
MoJAbL30BAHHE KOMIIBIOTCPOES JUIsi KOHTPOJABHAIX M3MEPEHHWH cHel
STH MTPOBEPKU ropazio Golese OnepaTMBHLIMHM, JeIeBEIMU U TOYHE
MH. KoMIieoTepu3sHpoOBaHHIBIE KACCOBbIE annapaTbl MO3BOJIAI0T TOP:
FOBBIM OpraHM3alMsaM OTIpeeaensTs M BhylaBaTh B (hopme TaGHMLE
JAHHBIE O COCTOSHWHN HATU*HHOCTH W MATEPHAIBHBIX 3aM1aCOB Ha )
venT noxynki. Ho niobas cimerema cbopa u obpaborkn nudopma
OTHOCUTEJIBHO 10opora. CTOMIMOCTE MPOBEXEHMS U3MEPEH I 3a4ac
spasiercs Hanboree 3aTPATEHON BO BCEM Mpolecce KOHTposis. Ya
UMeHHO 2ToT GaKTop oNpemieNseT, CTOMT U BOODLIE OCYUICCTBIE
KOHTPOIb.

Ouerica undopmayuu 0 pee3yabmamax — 9TO 3aKIIOUMTENbHAA CTa:
JWH FTANA COMOCTABACHMS Pee3V/IFTATOB M CTAHIAPTOB, MEHcﬁxcep
HfAeT, HyXKHa M MHdopMamiug M BaKHa M oHa. BaxHoi cunt
nH(POPMALIHIO, KOTOPAs AJIE BKBATHO OTTMCLIBAST MCCICILYEMOE sIBIICH
1 HEOOXOLMMAa /UTA TIPHHSITHSS TpaBHALHOrO pelleHusi. Mepoit oleHk
MOZKET CIVKHTh MaciTabd naanycTUMbIX OTKJIOHEHMI. VCTAHOBIIEH,
panee. Hepenko, 0/iIHaAKO, MEHEIKePbl JOKHbI AdBaTh THTHBIE OLY
KM, WHTEPNPETHPOBATL 3HZAYMUMOCTEL MOJYMEHHOW HMH(pOpMALHH H
VCTAHABJIMBATL CBA3b 3AIUIAFIMPOBAHHBLIX M (PaKTUYECKH AOCTHIH)
pe3viabTaToB. Lleiib Takoi OslLeHKHM COCTOMT B TIPHUHSTHH DEILICHHS E
HEQDXOIMMOCTH NaJibHEeHLIMmnX JIeHCTEH M. :

Hedcmeus, npogoouMble MIOCAC CONOCMABIEHUA PeIYALMUAIMOE € ye=
MAnoGACHNBIMU cmandapmaszmuy, MOXHO TMOAPA3ASTIHTL HA TPH BHIIA.

|. «Huuezo He npednpuntirvasanib» CIEAVET, €CIH CONOCTABICHUE (DAKS
THUECKHUX PE3VILTATOR CO CTraHAapTAMH FOBOPHT O TOM, YTO YCTaHOBS
AeHHble uelin nocturayTel. ITIpu sToM M3Meperns Heobxoaumo npe:
JOJIKATL, NOBTOPsSA LMK K@OHTPOJIS.

2. Yempawnums omraonenes HeoOXOAMMO, eClIH OUEHKHA CBHICTEIE
CTBVIOT O TOM, HTO YPOBEHb OTKJIOHEHHS OT CTAHAAPTA [PEBBLICHI ¥E
TAHOBIEHHBIM, IIPM 3TOM CEMCTEMA KOHTPOAA AO/KHA TOYMHO YKasbl
BATh MPHUUMHY CTOJIb 3HAMUTECIbHbBIX OTKIOHEHHI.

[TockonbKy OOJbLIAs YasCTh pabOT B OPraHMU3alMM BHITIONHACTE
OOLEAMHEHHBIMH YCHIIUSIMM TPV AKJIed, TOYHO YCTAHOBUTDL FEP
MPUYAHLI TOH WM MHON npoobiemsl ObiBaeT TPYAHO, a WHOTIA B
poaMoskHo. KoppekTupyiouiame AeifcTBHS MO YCTPAHEHH KD OTKJIOHE
JTOJKHBL HAMMHATBCH C BRISCCHEHHMA MPHUYMH 3THX OTKIIOHSHUH, €
yTOGBL JOGHTHCH BO3BPALICHEIMS OPraHM3alini K BepHOMY 0Dpasy ek
CTBHIL. L

[Mpexne deM BLIGUPATE KXOpPpPEKTHPYIOLISE IeHCTBUC, HeoOXoaME
B3IBECUTL BCE BHYTPeHHME ohakTopbl M HMX B3aMMOCBA3M, MMCIO 1M
OTHOLUEHHS K JaHHOI npobmreme. [TockonbKy noapasieneHns opra M
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r saii TAK JIW MHAYe CBA3AaHBI MEXKIY cob0H, moboe KpymHoe uime-

|

A

pieHie B OHOM H3 HHX 3aTPOHET BCIO OpraHusaumio. Menenxkep 1os-
skeH BHAYAIE VOCAMTBCS, YTO [MPEANPHHHMAEMOE UM KOPPEKTHPYIO-

ee AeMCTBMC HE CO3JACT JOMOMHMTENBHBIX TPYIHOCTEH.

3. [lepecyomp cmandapmoes HeODX0OIUM, Koraa CTarHmapTil H IJIAHBI
OKAZBIBAIOTCHA HEPEIbHBIMM, HEAOCTATOMHO 0DOCHOBAHHLIMM. YCHEIHO
JAEeIiCTBYIONUINE OPTraHM3alMi 3894ACTYIO BBIHVAIEHBI TepecMaTPHBATE
CBOM CTAHIAPTBL B CTOPOHY NMoBbilIeHMsA. Ho HHOIIA niaane! cocrtanme-
bl CAWIIKOM ONMTHMHCTHYHO, TNMO3TOMY CTAHIAPTHI NOAYAC HARO Me-
pecMaTpPHBATE M B CTOPOHY NMOHMKEHWA, MOCKOJIBKY 3aBbILIEHHDBIE CTa-
AapThl HE [MO3BOASIOT DIOCTHYDL CDOPMYIMPOBAHHBIX Lelnell M CBOIAT
Ha HET MOTHMEALHIO IEepcoHana.

HacTo nepecMoTp niaHOBBIX 3a0aHWH B CTOPOHY VMEHbBIUIEHMS TTRO-
MCXO/THMT NOL HEFATHBHBIM BITUsSIHUEM (pakTOpoB BHELWIHEH cpeabl. Han-
Bosiee SIPKUMH IPHMEPAMH TAKKMX (PAKTOPOB SIBISIOTCS CODBITHS aBry-
cra 1998 r. B Poccuu wiu Teppopuctryuecknii akt 11 centsiops 2001 r. n

CLIA.

Tak, HCPELIC ABC HTACIH MOCJC TEPPAKTOB QKAZAIWCH CaMBIMM TH-

IKETBIMM 151 AMEPUKAHCKON NOCTHHHYMHOM MHIAVCTPUMW, HAXOISIeH s
B CHAbHOM 3d4BMCHMMOCTH OT aBMAIIMOHHLIX TIEPEBO30CK: JOXOIHOCTH

HOMEPHOTO (hoHAA oTenel «Marrotts B 3TOT NEPHO COKPATHIIACH TTOYTH
Ha 50 %, npy TOM 4TO MMCA0 OPOHUPOBAHMI FOCTHHMLL KOpPHnopanmnm
VMEHLINMIOCKE Ha 94 % .

B epennemM nageHue 3arpy3ky aMepUMKaHCKHMX OTeJicit B 3TOT nmepuon
cocrapumo 25,9 %, B pesynbrare Hero roCTHHHYHLIE HOMEPa Mojcile-
send Ha 15,4 %. Xyxe scero obecrosin nesta B roctuinnax Can-Mpan-
nueko, Hoporo Opaeana, Bocrora, Opnaxuo, Ha lasakisx v B oTensx
[IPH asponoprax, 3anoJHAEMOCTh KOTOPbIX He lipesbitmana 40 %. OQue-
BUIHO, 4TO B CJAOXKHBIUCHCA CHTYALIMM TIPDM HNPOBEASHHH CpaBHEHHs
PaKTHYCCKUX AAHHBIX € 3ATUTAHUPOBAHHBIMU 110 GOJILILIH HCTBY Iapa-
METPOB KOHTPOJIA OLIIM MOJYYEHDI OTPHIATENbH bIe KPUTUYSCKNE 3HA-
HEHHA, 1 B 9TOM Cliydae HeoDXoanMo GBUIO nepecMoTpeTh Gasy CpaB-
HEHWA © yuyeToM M3MEHEeHMs BHEITHEH Cpelbl.

[Ipn Beex nonoxkuTeABHBIX YEpTAX PALVOHAIBHO OPrafimM30BaHHOIO
KOHTPOJIA MMCIOTCS M €r0 OTPH I ATEN bH bl & nmMocanencTBHS,
KOTOPLIE yacTo ABIAIOTCA MOBOYHBLIMH PE3VABTATAME BAMSHMUS KOHT-
POTs Ha nosereHne TIoaen:

Rosedenue, OpUEHMUPOBARNOE HG KOHMPOS, (GOPMHUPVETCsT B CBA3M C

TeM, 9TO COTPY/IHMKM OPraHH3alMK OBBIYHO ZHAIOT, YTO MX OIINGKH

M ¥Criexu B Tex obaacTiax, rae pyKoBOJACTBO VCTAHOBHIO CTAHIAPTHI M
HociienoBaTenbHO BBITOIHSET NPpOoUenypy KOHTPOJS, CIVKAT OCHOBA-
Huem mig PACIIpeAeICHMA BO3HAIPAKIASHHIA 1 HakasaHuit. IToatomy
HOnuuienH bl ODBIMHO ASHalT TO, UTO XOYEeT BHUASTHL HAYUAIBCTRO npu
poBepre. Oun pesiteckn MNOAYEPKHBAIOT pabOTY B TeX 0bACTHX, rie
'“PGHDHHTCH KOHTPOAb, H I[IPEHEeDpPeraloT TeMH, e M3IMEPCeHMH He
MPOBOAS TS . [losTomy 1ipu paspaboTKe cUcTeMBl KOHTPOIA HeobXOam-
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cpanmnéesuit no HGH}?HH.-‘IFHHH;H &C’H!}IEJ’I&HGEHTU OpSaHU AL (ETI_‘,I .
Gmsneca). Hanpumep, chepoit aesarenbHOCTH kKoMmannil «Hecine
JISLKOTCS He TOJLKO MPOM3BOJICTEO M NPOAAXa PacTBOPUMOro Kod
M FOCTHHMWMHBIA DM3HEC M MPONU3BOJACTBO KOHAMTEPCKHX TOBAPOR

KoL Cipameaun. NPUMepaMu KOTOPbIX MOTYT ObIThH Gif
TErMH MapKeTHHra, HCCHSNOBAHHIL, CTPATErMs VIIDARISH U Nepeo
JIOM M ap. 1

O71 HeRCTBYIOLUEI CTPATENMH 3ABUCHUT HE TOALKO BO3MOMKHOCT pE
AMIALNM [TOTEHUHRATA OPTaHM3aliMiM, — BBICOKHH MOTEHIIHAN o3
JISET PACIUMPHTBL KPYT BO3MOXHBIX CTPATETH, caenarh Mx Oonece g
THBHLIMM M HACTYHATETLHBIMI. :

Konxypenmocnocobrocme opeanuzayili — 3T0 €€ CIIOCODHOCTH B
TH YCMEIUIHYID KOHKYPEeHTHYIO GopLby, NPOTHBOCTOATE €H.

KonkypeHtocnocoGHOCTE Oprali3attii Olpenensaior €& CPaBHIATE
Hbi€ KOHKYPEHTHBIE TIPEMMYyINEcTBa 10 OTHOIUEHNIO K APYIHM |
NPUSTHAM, ASHCTBYIOUIMM Ha JaHHOM pbhiHKe. KOHKYPEHTOCTIC
HOCTh — MOHSTHE OTHOCHTENHHOE. T.€. OHO MOMKET OBITH BbIS
TOILKO Ha OCHOBE CpaBHeHMd psiaa napaMerpos. [TosTtoMy OLeHH
HE CTONHKO KOHKYPEHTOCHOCOOHOCTE OPraHH3aiii, CKOJIBKO €1
KOHKYPEHTOCMOCODHOCTH, KOTOPasH 3aBicHT OT 00beKTa CPaBH
MengeTcs oOBEKT CpaBHEHHS, MEHAETCH COOTBETCTBEHHO CTENEHE
kypernTocnocoOrocT. Hanmpumep. € MM WHBIE TYPOQUPMBI MO
BAOJHE KOHKYPEHTOCHOCOOHBIMI HA BHYTDEHHEM PHhIHKE TT0 OTHO
HHIO K AHAMOTHYHBLIM KOMIAHMAM M He ObITh TAKOBBIMI Ha BHEIITH
PLIHKE.

Yro aesaeT opraHmsaliniy kKoHkypeHTocnocobHoit? Bo-neg
pecypcbl ([MOTCHLIMAT) M, BO-BTOPBIX, YMEHMe TPOAYKTHBHO
OAbL30BaTkE (CTpaTernm).

[MpoavkruBHOCTh npeanonaraeT HaubodbyI0 OTIAYY (Pe3y.
HPHUXOASHIYIOCS Ha enuinny pecypeon. OHa MOMET OblTh BBIP
gyepes 1moKasaTens peHTadeiibHOCTH, T. €. OTHoIUeHHEeM IPHOBLIH.
JYVUYEHHOI B onpeaeneHiblii nepruos, K UCNodb30BAHHLIM 34
nepruoj pecypeam (naaepXku nmpoussoacrtea). OoHaAKoO clleIver 3al
TUTh, YTO HE HA BCEX 3Tanax XWU3HeHHOro IUKIa ToBapa :maa*rcm
THUL MAKCHMAJNBHOW IMPOAYKTHBHOCTH.

Kouxkypenmuas cmpameeun hupmot — OTHO M3 HENPEMEHHBIX ]
Buit st obeakl B KOHKYpesaTHoH bopsbe. KonKypeHTHAas Crpa :
OTHOCHTCS MCKIIOYUTENRHO K VAPABICHUYSCKOMY IUIAHY, HAIPE
HOMY Ha obeccnedeHHe VCNEeITHONW KOHKVPEHUHM H ITPe/loCTas
NoTpefUTENI0 TORAPOB M YCIYT BhiclIeH HeHHocTH. Boe koHKYpeHITE
CTPATErHM MOXKHO Pa3le/IMTh Ha HECKOJIBKO IPYITI.

NOCTABILIMKOM CaMBIX ACHIEBBLIX TOBAPOB W YCAVT, NPHUBJICKATCHALE
IS IHHPOKOTro Kpyra ]_JDI]:IL{"IH reseid.

Cmpamezusn dughpepenuuanuu, uru uirdusudyanusanyuu. CTPEM.
MHAMBUAYATH3MPOBATEH CBOIO MPOAYKLUHIIO, JUIA TOTO 4T00E OHA @
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ganach OT MPOAYKIIMK KOHKYPEHTOB M TAaKMM 0DpasoM crana npHBie-
garelibHee UK bonee mmMpoxkoro Kpyra norpebureneit.

Cmpameaust Hauayywen cmoumociny. CTpeMIeHNe HMETE Bojiee HUS-
gune MSACPAKKH I LEeHbL, MeM Y NPOAYKIHH KOHKYPEHTOB, 00aanato-
pieil AHAIOTHYHBIMW CBOMCTBAMM.

CJHFEIH?EEH.H R‘GHE{EHHTPEHHH Hdd VIKOM CegMeRine HAal 6 Huie JrRCE A
ocnoee Huskux wadepsicex. KoHueHTpaws Ha 6oJee Y3KOM CerMeHTe U
onepeKelne KOHKYPEeHTOB 3a CUET DoJiee HM3KMX M3/IePXKEK.

Cnpamecis KOHNeHMPALIRNT HA V3IKOM CESMENINE WU 6 RIHIE PoIHEd Hd
genose dugdheperuuauuu. lpeutoxKeHne y3KOMY CerMeHTY phlHKA TOBA-
p{}a i YCAVL, IPHCTIOCOBNEHHBIX K €r0 BKYCAM M MOTPeDHOCTSM.

JLmst IOCTHAEHMS KOHKYPEHTOCIIOCODHOCTH MOTYT ORITh Haripagie-
HBl HACTYIIATEbHbIE 1 ODOpOHMTEILHBIE AeircTBa. Hacrviiarensusle
HarpapieHb! Ha Co3naHmue KOHKYPEHTOCTTOCOOHOCTH.

CyiecTByeT LWeCTh OCHOBHBIX THITOB HACTYTIUIE HHSE:

1) HHMUMATHBEL, HANPABIeHHbIE Ha JJOCTIMKEeHME PhiHOMHOI CHIIhE
KOHKVPEHTA WK IIOJYYEeHHS [NPeBOCXQJCTBA HaJ HEeil ¢ NMOMOILBID
Mpe/UIOKEH ML TAKOH XK€ XOpOollel Wnu aydinei MponykiMu, Kak y

KOHKYPEHTOB, HO 110 Dojlee HU3KOH leHe;

2) MHMUMATHEbLL, HANPABIEHHBIE HA 3aKperniaeHme cnabocreil KOH-
KypeHTa NVIEM BbIXOZA HA EPYIrHe CerMeHTHhI PBIHKA;

3) PA3HOHATIPABICHHbIC HHULMATHBEL NMPH ITOMOLIH PasiMYHbIX ME-
POLPUATHI CHHMKEHME HEH, YCHICHNE peKkiIaMbl, NIPeLTONCHHE HOBOH
I='ilpﬁ;1ym_u-rr1, DecnmaaTHbIX KYIIOHOE, CKUIOK, OPraHM3alms Meponpmusa-
TUH 10 CTHMYJIMPOBAHMIO cOBITA (OXBATHIBACT, KAK [IPABMIO, MHOMXe-
CTBO reorpahuecKiX PEerHoHOB MM BECh PhIHOK B LIEJIOM);

- 4) oBx0/HblE AT € MOMOUILIO MAHEBPHPOBAHHSA BOKPYT KOHKY-
PEHTOB M TOTOBHOCTH BBLITH HA HEOXBAUEHHBIE VIACTKH PBHIHKA:
~ 3) «NApTHU3aHCKUE» HACTYIUISHHA C MCIONb30BAHEM BbIDOPOUHLIX
?*F"E:#Haq HTEABHBIX YOAPOB (IIOIXOIAT JANA HEBOABIUINX KOMIAHRIT), HE-
HOAL30BAH e CENEKTHBHBIX YIAPOB;
4 _5) NNPEBEHTUBHBIC NCACTBMSI, HATIPABICHHBIC HA COXpAHEHHE KOH-
|?_'~§3*PEHTHWG NMPEHMVIIECTBA H NPeaynpexae e NeHCTBHI KOHKYPeH-
TO0B WM KONMMpoBaHHE MX. -

~ Hens o6oporurenbubix crpaternit — saniura CYLIECTBYIOLIE KOH-
?ﬁ?pewmcnncnﬁ HOCTH C NOMOLLLIO CHeaymmux AeHcTBHil: pac-
?F.‘IH]JE.HHE: ACCOPTHMEHTA, NOAACPNAHHE HMU3KHX LEH HA NMPOIVKUHIO
M ap.
. HCT[D.I’II;Z]}?H NEPEUMCIECHHBIC CTPATErHM, TPEANPHATHE MOXKET He
SYIIEKO 10OMTLCS KOHKYPUPYIOLIEH MO3MUMHA HAa PBIHKE, HO M YHep-
?ﬁH-BﬂTh JHIICPCTBO Cpeii KOHKYPEHTOB.
i ”PGH-? UCnoaAbIVemum nodxodom npu paspabomeie u peaiusauiii
CHPdinezun saasemen npoepaMMHO-UEeAeEoll nOdX00 KaK edUHCMEo uene-
8 opuenmayuu, xomniexenocmu HAZNQRAEMBIX DEICHEH., QOpectioctini

=

i'eﬂ MUK, ux 0bAzamenbHOCIU, CPOKOE GLINOAREHUR YKASAHUN, OCHOGHBIX
SEMOY LK 0 pecypcos.
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Ob1aa
Leab

Hoameas Iloanens IHoauenn

[Noauens [logpiens

Puc. 15

mapHoe naszuadeHHe NPOrpaMMHO-LENEeBOI0 IMOAX0JAa COCTOWT B
pelleHHH NpobiaeMbl: Kak AQBECTH Lejb (PYVHKLUMOHMPOBAHMSA [Tped-
IIPUSITUA 10 KaXKA0ro ero padorHHka? st 9TOro cTponTcs depeso ue-
aed (puc. 15).

[TpuHSITO BBUIEAATH KOPNOPATUBHLIC, NPOAYKTOBBIC, OIepPALIHOH-
HbIE, PECYPCHABIE M VIIpaBJIcHUEeCKHe Lein. PaccMoTpuM npumep nepe-
B4 KOPHOPAaTHBHLIX Lehei Typthupmbl (puc. 16).

B kauecTPe npuMepa HHHOBAMONIION CTPATEr M MOXKHO TIPHUBCCTH CTpa-
TCIrHIO BAAJCABIIA CETH TYparecuTeTB e Marasmy ropsiiMx nyTesok», «Matimn-
Ha BpeMeni», «Benms Aunpea O30nMisa. HANPABICHIIVIO HA OpranM3auuio

Kopnoparussbie memd Typhupmbl «Alibha-Typs
Ha aea roga (¢ 2005 no 2006 rom)

Oprasnsamis = ) Veenudenue
NMPeICTABHTENLCTD MR R ) ODLEMOB HPOJaN
'I'}’PfPF‘l*PMH OOBEMOB IIPOJAXK JTOMOIHUTETLHBIX
B S paitonax yenyr B 2 paza yeayr B 1,5 pasa
r. Mockasl

JAoBeCcTH 0T
KOPHOPATHBHEIX KJITHECHTORB
no 25 %

HopecT oMo
MOCTOSHHEIX KIIHEHTOB
o 30 %

Puc. 16
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MOKVTNIOK TVPOB B MuTepHeT-Marasnie. [Tocme «0BKaTKI» TeXHOAOIMH [ONL30-
BATLCA BOIMOKHOCTAMHM IMPOCKTA CMOIYT W APYIMC TYPONCPATOPSH! 34 HEKO-
TOPBLH HEBBICOKHIT NPOUEHT OT caenki. TToTeHIIMATRH bIMH O LAOBATCIIAMY
HOBOH YCIYri ABASIKOTCS KIMEHTLl, KOTOPLIC XOTAT CIKOHOMUTH BPEMS H
ACHBIH 1 KOTOPBIM HE HY2KIA NOMOLLL KotcyabTanTa. Mo otenke A, Qsonmus,
NEPCNERTUBEL AaNOro BU3HECa TAKOBLI, YTO K Kouuy 2004 r. Ha peIHKe
rakuM obpasom byaet odopmasTees 2—4 % TypriakeTos. BMecTe ¢ Tem Ta-
Résd CTPATErHsl 4YpepaTtd HEKOTOPLIMKM Vrpo3daMu. Bo-mepBrix. B oTiIHYHE OT
FANALHOTO PBIMKA, INIC MpOddXa TYPYCIAVT OHAANH aKTHUBHO pasBHBacTCs,
POCCHIICKHM NOTPEeDHTEIAM NpHBbIHHEE AOBEPHTHCH DCKOMCHIALUNM JIpy-
Selt MK 3HakomeiX. Bo-sropeix, B Poceui rer i HACTOAULES BPCMHA pEANBbIIO
JACHCTBYIOLUCH MHQPaCTPYKTYPBI, OTIAKCHHOH CHCTEM b Hurepuer-naa-

TCHCH

[Tponece ynpasnenus mo uejddM JeluTes Ha METBIPE JTana: onpe-
ACHACTCST KPYT MOTHOMOYHI M ODABAHHOCTEH MEHEIKEPOB BCeX YpoB-
HEeH; OCYIIEeCTRASETCH paspaboTKa H COT/IACOBAHME LGSl 1 3aay yropas-
JACHHA B PAMKaX YCTAHOBACHHLIX 00A3aHHOCTEH  COCTABANIOTCH TUIAHBI
AOCTHHKEH A MOCTABIIEHHBIX LEACH] NMPOU3BOAATCI KOHTPONE, OLEeHKA
pabOTHI M TNONYYEHHbIX MOKAZATENEl.

3.1.2. OcHoBHbIC 2TaNBl CTPATErHISCKOTO yvupasjieuust

CYMIECTBYIOT PASAHMHBIE MOAXOAbl K BBIIEJICHMIO OCHOBHLIX 3Ta—
HOB CTPATETMYCCKOTO YIIPABACHWH B 3ABUCUMOCTH OT BRIGPanHOl cre-
NEeHH AeTannsauuu. B oburem e Moness npolecea CTPATEI HUYECKOTO
VOpaBJiern s npejcrapiaeda Ha pucyske 17.

PaccMOTpuM OCHOBHBIE DTAMbl NMPoLecea CTPATErMYECKOIO YIPan-
JIEH U,

|. Onpedeaenue smuccuu opeanuzayuu. [Ton Myuccueir 8 crparernuec-
KOM YIPABACHHM MOHHMACTCSH OCHOBHAY ODLIAS LeAb MM 331343 CO3Ta-
HHSL M CYIHECTBOBAHMS OpraHMu3alnn. B muMpokoM cumeicne MuUcCHs —
ATO (punocod s 1 npesHasHaAYeHMe. CMbICI CYLLECTBOBAHWSA OpPranm-
saumn. Llenw kaxaoro nonpasnenenisi paspabaTolBaiores LTSI OCvie-
CTBJIEHUA O01Ie 1enn OPraHu3ainmn, T.e. e MUCCHH.

Ha nepsuiii B3risn KAXKETCH, YTO MUCCHS MpeanpuHMMAaTeNLCTBA
SAKTOMacTCA B nony4eHny npubsutn. Ho npudbine ssasteTcs BHYT-
PCHHEH [eJbIO NPEANPUSITUS, KOHEUHBIM Pe3VibTATOM ACHTeNbLHOC-
TH. Mucens ke 3ak104ae1Cs B CO3MAHUM YCTOBHI 1115 NOJITOBPEME H-
HOH NPUOLIIBHOCTH! yTODBI NTOAVYATS NPHOLINIL, HYXKHO VIOBJIETRO-
PsTh ODIUECTBEHHBIE NMOTPEOHOCTH. CO3AaBATL HEODXONHUMYIO Tpo-
AVRLHIO, MAKCUMATLHO COOTRETCTBYIOIMYIO HYXKIAM NMoTpebures, Ha-
ROOAIIerocs BO sHelnen cpeae. MMento B 310ii cpege OPraHHu3alIMH
HAXOLAT CBOK MMCCHIO; OHA #BAAETCH BbIPAXKCHHEM VAOBIETROpE -
HUS 3anpocoB notpebureneil 1 kwinenros. Tak, HAIIPHUMEpP. MUCTHSI
roertiHuubl «bamuyr Kemnmnuekyn Mockpa» — MPeMoOCTABISHHE Rbi-
COKOTO VPOBHSI YCIYT [1LA5 rOcTel M 00eCIeyeHHE BhICOKOTro VPORHH
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Muccus | > Ilenn » QueHkKa ¥ aHAIIM3
OpPraHH3aIIH OPraHUu3aHH BHEIIHEH Ccpebl
% g !
& 8
:E = VipagieH49ecKoe
- obcnenoBaHue
CrparterHIeCKHH S
el B M c1abbiX CTOPOH
(SWOT-ananus)

T l

OreHka Buibop crpaternu Ananus
W peanusains € <€— crparerm4ecKHx
cTpaTernu ATbTEPHATHE
Puc. 17

HpoheccHOHUTEHOR cpelbl U COTPYAHHKOB. XOpouwo chopMyjiu-
pOBaHHAT MHCCHSA MOXeET OpiTh TpaHC(OPMHPOBAHA B perJlaMHbIH
CAAOraH APEeLNpUSTHHA, Hanpumep MHcCHsA rocTHHHLBLL « Kocmocr —
KOCMHYECKHi cepBHC 1O 3eMHbIM TieHaM. Muccust roctuHmLel «Boi-
ras» — ObITh BTOPbLIM JOMOM JUIA Te€X, KTO XOTh OAHAXKIEI OpOCHI CBOH
SAKOpL B «Bonres.

2. Ha ocCHOBE MMCCHH OpPraHM3aniy pa3padaThiBaOTCH [JIABHbIC Kear
ee desmeasrocmu. llenn nomkHbl orsedars SMART — npunauumy.
T. €. BbLITh:

« KOHKpeTHBIMH (specific);

H3MepMMBLIMKM (measurable);

cormacoBaHHBIMM (agreeable, accordant),
JHOCTHARUMEBIMHE (realistic);

onpeneneHHLIMKA BO BpemeHu (timebounded).

Mg roro 4ro0bI MOBLICHTE 2(MMPEKTUBHOCTL OpraHu3alifnH, Lejb
noaxHa 6uTh peaavroi n docmuxcumoi. TTOCTAHOBKA HECAOCTHIKMMOH
ITeJIN BEJET K JIBYM HEXEITATeAbHBIM MOC/ISACTBIAM: 3aTpaTaM pecyp-
COB H OTCYICTBHIO ¥ paDOTHHMKOB CTpeMJIEHMs K venexy. JlocTixenue
[fToCTaBjIeHHOMH e JIKIN CBA3LIBAIOT CO CBOMMM HaJACXKIaMH Ha JTy'-
HIVIO JTHUHYIO [ePCNeKTHBY, YIOBAeTBOpeH e noTpebrocTei 1 biaro-
MOJIyuIHe.

B pesyasrare MoTepH JHUHON 3aMHTEPeCOBAHHOCTH B TPYIC CHIKA-
eTCs 3(deKTHBHOCTL BCEro NpoM3BoACTEA.

Bee nocrapiaeHHBIE LM AO/KHB!I OBITh KOHKPEMHbIMY W USMEPU-
MEMU B OMPEIeJeHHbIX CAMHWMIAX H3MEPEHMS — KOJWUCCTBCHHBIX HIH
KAYCCTREHHBIX, HATIpHMED VBEIMYEHME 0DBeMA peann3ainy TypyCayr
Ha 5 % 3a KBapTan wiM yBemudeHue Ko3dduuueHTa 3arpy3Ku roctu-
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HULLL HA 9 % 3a roa (cMm. puc. 16). B nporuBHoM cayyac CrnosHo Ovaoer
OLUEHHTE AOCTHXXEHHME IMOCTABNIEHHBIX LIEHCHH.

OpueHTalius Uejied BO BpeMeHH O3HAYACT, YTO IUTH KaKIoH 1enM
VCTAHABIMBACTCH KOHKPETHLII BPEMEHHON rOPH3OHT MIAHHPOBAH S .

Biaumonoddepicueaemocniv yeaetl 3aKJToYacTes B TOM, YTO ISHCTBMA
1 PeLUeHMA, NMPAHUMACMBbIE JUISL JOCTHIKEHHST ONHOH LeNM, HE TOJBKO
HEe JOJIKHBEI MellaTh, HO M HPH BO3MOXHOCTH JOMAKHBI COCOBCTBO-
BATH HOCTHOKCHHMIO IPYTHX 1iesicii. [1oaToMy 0tMeHD BaXKiBl npaBuiIbHAas
(hopmynnpoBka uenH, obecrevycHe ee pecypcaMH, a paboTHHKOB —
MATEPHAIBHBIMH CTHMVIAMM WX BbLIITONHEHMS,

Ha ocHOBaHMM CTPATETMYECKOTO IUIAHA PYKOBOAHTETH (kak npa-
BIUIO, CPEAHEre 3BeHA) paspadaThIBaIOT KPATKOCPOUHLIE TUIAHBI, Ha-
3LIBACMBIC TAKTHKOMW. Pe3yninTaThl TAKTHKH BUAHLL 11O MEPE BHITQIHE-
MM KOHKPETHBIX e HCTBMIT.

Llean dupmel, Kak moxkasaHo B psiie paGor no CTPATEIrMYECKOMY
MEHEIDKMCHTY, pasfensiorcs Ha obume (rnodannhble), paspaboraH-
Hbie LISt PUPMbLL B HEAOM. W YacTHBIE.

OOuiue geaw OTBEYAIOT CAENVIOIUM TPeOOBAITHAM: OTPAXKAIOT KOH-
HETTUMIO PASBUTHA (DUPMBI] paspabarelBalOTCA HA UTHTEILHYIO nepc-
MEKTHBY. OIPEAEAAIOT OCHOBHBIE HANPABIEHMS [IPOrPAMM PA3BUTHSA
(DMpMBIL PAHKUPYIOTCS 1O MPWHILMITY TIPUOPHATETHOCTH.

Hacmuoie (cneyupuieckue) yeau pazpabarTeiBAIOTCS B paMKax oOLLKMX
HETCH O OCHOBHBIM BUIAM AEITETEHOCTH B KAXIIOM MTPOU3BOACTRE H-
HOM TIoApas/cieHUn (PUPMBI M BBIPAXKAIOTCH B KOMUIECTBEHHBIX M
Ka1eCTBEHBIX MOKasaTe/BIxX (00beM peanM3alluM VCAVT, MIIepiKKu,
HOpMa NIPpHOBITH). B HenpoussoncreeHHol cdiepe Bbl1e/sioT HYEeTbhIpe
HAHDOJIee BaXKHDBIC cHeMpHIeCKHe Hean (rmomenm):

MapKeTHHI (YPOBCHbL NPOAAK, AUBepcHdHMKALIS VEIVr U TOBAPOR,
CHCTeMa cOLITa, OPradM3alA peKiiaMBl H ¢CBsa3el ¢ ODILECTBEHHOCTRIO);

MHBECTHUHH B pasBuTHe PUPMBL (TeXHWKA, KOMIIBIOTEPU3AILIH,
TCXHOJOTMUSCKHI4 YPDOBEHDb);

NPOHU3BONCTBO (M3MCPHKKM, KAUECTBO YCAYT, SKOHOMMHA MATEPHATb-
HBIX PECYpCcOoB, HOBAA W YCOBEPLIEHCTBOBAHHAN NPOAVKLINA);

(hMHAHCEI (CTPYKTYPa M MCTOUYHIKH GHUHaAHCHPOBAHHS, NeHEKHBIC
MOTOKHM, METOINBI paclpeichneHus NpHOLIMTH, MUHMMM3ALKS HATOIO-
0ONoOXeHHsT).

[TepeuncaenHbIe HENM, KAK NPABHIO, BaXKHbL UL BOEX nmoapasie-
TeHui (pupmbl. Ho kakmas kOMIaHUsg HMeeT paziMusbie CTPVKTYPHBIE
nonpasaeneduss (VIpasBieHYECKHE, TPOU3BOJICTEBEHHBIS, KOMMEpYe-
CKHMEC M JIP.), KOTOPBIE TAKKE HE MOIVT (PbyHKUMOHMpoOBAaTE DE3 MocTaB-
ICHHON HEJIM M 10 CPABHEHHIO C OOLIMMM M YAaCTHBIMM LIETSIMM MMe-—
T cnenmnmdrHyecKMe 3a1am.

Hanpumep, s ornenra MapKeTHHra CNCUMPHUYSCKOH HEThID MO-
RET CAYANTDL YBETUHCHUE ODbEMOB ITPOJIAX HA ONPeNeSeHVIO Beilu-
HHHY, yBeJMYeHMe PLINOYHONH HOJIH KOMOaHMM, VayqdieHmne kKosdgh-
DuiMeHTa HEeHCTBEHHOCTH PEKTAMBL.
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1. [Ins oSocHOBAHMA [IEPCASKTABEL PA3RNTHIA MPOBQLHTCA BeeCTo-
POHHHMI PKOHOMHHECKHI aNaAu3 sremned cpednr. Kax VAL oTMEYLN0CH
B 2.2.1. hakTophl BHEUIHEH CPelnl ACAATCH HA JBC MOATPYTIIhL thax-
TOPBl BHEIECH CPeIbl NPAMOrD ROFTEHCTEME (KOHKEVDEHTEL, KINeH-
TEl, MECTHBIE OPFaHE BIACTH B 7.71.), T.€, 7¢ OPrada3aini 1 hM3IHIe-
CKMC AHLH, © HEITﬂ];'rblh-tH anJL’:I'[IJHFITHf_‘ CBASAHO B CHITY BEITTOIHASMLIX
MM SO A Takske askTopkl BHEIWHCH CpEinl KOCHEHHOTO BOESEe -
cTEHH (MOANTHER, IXOHOMMKR, NMTP4BO, CONBANLHO—XVILTYDHBLE thak-
Topsl, dueKo-reorpauteckie yCRoBRa M T.MM.), ROTOpLIc, HE OKa-
spiBas OPHMOTO BOZACHCTEMS HA ONCPATHHEHYIO ACATCABHOCTE Rpeid-
MDHSTHH, TPeACTPelelaioT CTPATErHYRCKH. BAXHLIE DeiueHHA, TTPH-
HIMIAEMBLIE ero MeHSLRePaMI.

Inavenne (akToPos BHENHEH Cpejibl PEIKO MOBLILACTCA © BOIpacs
TaHIeM CHIOMHOCTH BCel cHeTeME ODINECTHEHHLIX OT] (OHEHNN (COLLH-
ANBHBLIX; IKOHOMHYCCKNX, MNOAWTHYHCCKHX | 1np.Y, No3toMy HMEHHO
BHEITHES OEMKEHHNE JIHKIVET CTRATEIHIO H TAKTHEY IPEIITPHATHA.

4. Vupasienweckoe ofcaed0aanue Clabibix i cAabux cmopon (SWOT-

anatus).
Haunbones WHpoKo M aHannsa (PaKTOpOs BHELHEH H BHYTPSH-
et cpennt wenonssvercs meton CROT (o1 anri. SWOT — cuna

(strength), CHaboOCTh {weghkness), BOIMOEHOCTH { opportunities) U Yrpo- |
361 (Hhrealy).

OcHOBHEE JTanbl npusmerernd meTonn SWOT-anannsal

e BREBIIOTCH Bee (PAKTOPH, OKAILIBAKHILHE BOJIEHCTEHE HA NPE-
TPHITHES '

e W3 BhSEACHHEX (PAKTOPOE BLUICAHIIOTCH OTHOCHILIHETA K thakTo-
[iaM BHELIHER cpeitt ¥ Te, KOTOPhIe OTHOCHTCH K raKTopamM BIHYTPeH=
HER cpeibl]

o W3 (PAKTOPOB BHENHICH Cpeasl ONPEASTAITCA OTKPLIBAIGIITHECH i
feped [IPeanpHATHEM HOBLHIE BOIMOKHOCTH | TE, KOTOPLIE npeacTas- |
AMIOT YIPO3Y passuTin GH3HECA, |

« W3 (haKTOPOS BHYTPEHHEHR CPClIbl OHPERSTAIOTCH OTHOCHITHECH K |
CHALHBIM CTOPOHAM AEHTSALHOCTH ITPEAITPHATHA (KBanHHuHpoBa-
MBS KAMPHI, HANWUYHE KOHKYPEHTHRIX NPECHMYIUCTTR H T:M.) ® Te,
KOTODHIE SLETHIOTCHA €70 CIAGOCTLIO (HEXBATKA CICHHATHCTOR, VKM
CerMEHT PLIHKR M T.1L.), _

o CrposTes MaTpitlia CBOT M 2anoiHHIOTCA COOTRSTCTBYIONINE TIOMH
(CHB, CHAY, CIB,; CAY) (puc. 18).

[MpuBeacM APHMED 3ANTOIHSHWS N0 CHB. B wrare TypehupMbl
SCTh CNEMATHET HO KOMITBIOTEPHEIM TOXHOAOrHAM (IT0 YKAIHIBRETCH
B rpahe sCHALHBIE CTOPOHEIN), A ATHUTHS BHENIHSH CPElkl TTOKAIAL,
W0 eCTh CIPOC HE TTPOJAKY TYPOB Heped HurepHer (370 VEAShIBUETCS
B rpathe «Bo3MomHocTHs ). B TakoM ciydac B noAc CHB yvraasinactos
KOHKPCTHOS MEPONPHATHE — PaspabOTEA CICIHAANCTOM thupme no
KOMILIOTERHLIM TEXHONOPIAM CHCTEMEL NPOIAKHT TYPOB Heped M-

TepPHET.
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Pic, 18

IIpn pazpaboTke cTpareruy Caenver NOMHHTE, SMTO BOIMOKHOUTH
M VIPO3EI MOFYT MEPEXOAHTE B B0 TIPOTHRONONOKHOCTE, TaK, Heue-
NOMBIOBAHHAA BOIMOXKHOOTE MOMET CTATH YIPOION, eCIN 210 BOCTON L-
IyeTCH KOHKYPeHT. Flanu, HacOopor, yaauno npeioTBpalle i Han Yrposa
CTOCODHA OTKPLITH Meped OPraHH3alHed HOBBIS BOIMOMHOCTH B TOM
CAYHAE, ECAH KOHKYPEHTHE HEe CMOIIHN CTPABHILCH C 3TOH 3aiaveil.

3. An@aus CHpamezuTeckKux @ALMEepHamue SAETIOMacTCd B HECHen0-
BATHH BOSMOMHBIX CHSHADHES PA3BUTHA npeanpustas. s 97oro 1o-
MILIYIOTCH. METOAD IKOHOMHYECKOTO [POTHOSHPOBAHHH, KOTOpOE
NPeACTARAAEST CORON NPeABHICHHE XOId IKOHOMHMECKOrD PaIBHTHR
Hd TIPEacTORUIHT Nepnad AT KOHEPeTHoN opratusaii. Ha ocHona-
MHH pEIyALTATOR IKOHOMHUYCCKOrO NPOrHo3InpoBaiius OCVIIcCTRIIACT-
Cit TIpOUECE naghiipasaiiug, T.C. paspaboTkH INaHa, oTpeaeIdIonero
10, Uero HYAKHO J0ETHNE B KOIKHMH PHIMATAMM MpMn aTomM ROCIIOM L30-
HATHCH, COODPAIVACE CO BPEMEHEM W NPOCTPAHCTBOM.

ITportosuposadie W MIAHHPOBAHWE ONPSASAAIOT [MEPCNEKTHRY
PHIHHTIE B DyayViiee COCTONHME CHCTEMB NMPOHIBOICTRA KAK OBBEK-
Iz, TAK M eyvOLERTA yIPaBacHuy, OKaskBag akTHEHOEC BO3NeilcTRIE
Hia cucreMy, OHH CAOCODCTBYIOT YCHASHHID TEMITOB PaziHTHH Npo-
HIBOICTRL, ODHADYVACHHID JONOAHHTENLHEIX PEICPHOBR, MATEPHATL-
HLIX MCTOMHHKOH, NPHMEHEHNIO NEPeIosmX Metonor M (HopM poil-
IEHCTBHA HA BECH TIDOM3BOACTEEHHBA opraumis. las roro urobi
CHH3NTH PHCK HNPHHATHA HENPABHALHOIO PCIIEHWA H3-3a omuboLuT-
HOW i Heaootoseprod nithopMallit, pPYKOBOICTED OBHIAHO pac-
LMOTRETE HECKOMEKD AALTePHATHE PDAIBHTHA MPeanpUaTHS M BhOpaTsL
Hanbones 0GOCHOBAMILIE H CHETCMATHIHPOBAHHBIC MCPCHEKTHEHME
LTAHOBLIE pelEH s,
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6. Bubop empamezuu. TlepenekTasa pAssuTis (PHPMLD OTREKACTCHS
uee crparernn. Crparerns — 310 0DLUHH BCECTOPOHH MH FIAEH TOCTH=
e ueny, CrpaTerndyeckoe yupanicHHoe — HADOD ASHCTEMN H pe==
EHHH PYROBOICTEA, KOTOPRIC BCAYT K paspaboTke KOHKPEeTHRIX CTPa=
rerHit, NpEnHATHAHCHHEX LA JOCTHAREHWA OPraHH3alHER CBOMX Ue=
neit 1 obecrede it B Hell HoBonseneHril. CrpaTeris, Kak Npasiang,
paspabaThiBAcTed PYKOBMITEAMM BHCIETO 38EHA, HO B €¢ peadiias
UHH YYACTRYIOT BCE VPOBHH VIPABAEHHNA.

Ha paspabotiy CIpaTeriy NOMMMO MOTEHLUHATR OPRHAIALNH B
AeT P (haKTOPOB, CPEiN KOTOPBIX BAAHEHITIHMY ARAHIOTCN: MHCES t
Lem Opraii3ainn; COCTONHRE PLIHKA, KOMEYPCHTHEIE NPEHMYINECTEY
OPFEHHIALHOHHAA K¥ILTYPA; ACCOPTHMENRT YCIYT W MX CTPYKTYRA, KOM
HETRHTHOCTD BLICLITETO MEHSEMEHTA H YPOBCHE €70 TIPH TASHHINA. .

[1pu puapaboTke CTpaTerni HeobXOINMO TTOJIYIHTE OTBETL] 13 CIE
JIVIOHHE BOTIPOCH! i

Kagite WIMCHEHRH NPOM3IOHITH BO BHEHIHER cpene W B HeM OHI
COCTORT (KoK MIMeliiicsd phHOK no obbeMy, CTPYKTVPRE M APYIHM Xi
PAKTEPHMETHEAM, KAKOBO MOBLIACHME HA PLIHKE KOHKYPEHTOR, HTO B 1k
NEHCTEHAN MOKET HECTH YIPO3Y] Kak BeayT ce0f NOCTABLIMKN 1 ap.)?

B kikOM HATIPRATEHNN [AO/BEHD PAIBHBATECH TOBADHAH MOTHTHES
oprasuaaliug, ¢ TeM yrobnl B bonblich cTeRNeHH COOTRCTCTBORATh
GoBAHMAM PRHED (KAKOB CAPOC Ha TOBAP H KaxkOBa OMHAMHEEA erg
MIMEHEHWA: Eagold ToBAp NPDUHOCHT OCHODHYHD MAcCy NPHOBLTH, Al
KAKOH faaseTcH VORTOMHBIM, Kakof Toap cneayer puapadbaTulBaTh
KAKN M XapAXTEePUCTHRANY OH NOKeH ODIaAsTh, KAKNE METOMB] LS
HOOGPAIOBAHMA CTeMyeT HCNOALIOBATL W ap.)!

B xaxosm HanpasieHHH JOAXHO WITH PajsiTie OpriaHH S { K
KIiE BIUTEL JIEATETHHOCTH PAZBMBATE; KAKNE HE/IM ONPEneieHbl Ha neps
CHEKTHDY, KAKHE HeoDNOIMMEl PECYPCH H K&K X PACTTPEASI T Hal
IVHILNM OGPa3oM; KaKORE HCTOYHHEN pecypoos o g7

Kakum oBpasosm CACNATE PeAlbHBIM HOBOS COCTOHHHE OPTUHH
HH (KAK OCYIIECTBHTL HAMEMEHHBIC 1IEAH] KAKHE HIMEHCHHA B OpT&
HIAAM UM HEOGXOIHMO MPOBECTH B KAKKHE METOIR MTPH 3TOM Mol 5
JORATH | ap.)?

PaspaboTKa cTpaTer i BETIHACT!

— vragpernne gumocodmu (CTparernieckon MHECHH) (hHpPMBL € Ve
TOM ée CHeuaInIanumn 1 IEHHOCTHRX OpHeHTamni (MeHTamTmTS i)
BRICIIITY MEMCITKCPOB,

— CTPATErNHECKHIT MAPKETHHI © HETBID ONPEARIEHHA TRHOPHTET H
PAIEMTIS | NEpRODHEPEAHEX OOBEKTOB PrhOPMHPORA IS

 ROMUSCTEEHIE AHATNE KOHKVPEHTHBIX TpeHMYIIecTss (hrupast 18
prIpaboTka aepeba Hedell ¢ KOMHHMECTBEHHD NIMEDUMEIME HEPAMTTINIM

— CTPATErHMECKOE MAGHHPOBAHNWE] '

— pa3paboTKy M Peamm3niiMic USACERIX TROTPHaMM, HHBCCTHIIHOHS
HLIX 1 MHHOBAMHOHHEIX ITPOSKTOR, B TOM YHeic B 0bAacTH Opraiess

UMOHHOTO PAIRATIA.
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7. CMienka 4 peaiusauus cmpamezud (IpeanoiaraeT paspaboTEy M
OCYHICCTRIZ HHD ﬁ]'[]ﬂ"llllli:..'IE‘HHﬂljl MOCAC/IOBATENLHOCTH WATOR, Npale-
AYP 1O peannzaniy BuOPaHHON CTPaTSrdK PasBEHTIES [IPeLTpHsTHY.

Onerka BLIGPAHHONE CTPATENMN COCTONT B AHLIMAE AOCTOBRSPHOCTH
W ODLERTHBRHOCTH NYCTH OCHOBHBIX MapaMerpos, NOBMUABHINX Hi BhI-
DOp CTpaTerHy.

ITpH oUCHEKS BHUOPAHREOH CTPATEMMH HEOBXOIHMO NOJAYYHTE OTESThI
Ha CHEAYIOHING BONPOCH:

[Mpusener an BLOPAHHAN CIPATErHA K J0CTHMeHID (hupMoll cBonx
B} {ord T 04

CooTBeTcTBYeT 11 BLIOPaHHAS CTparerdd COCTORHIID 1 Tpeboka-
HHAM OKpYADHIAY

CooTeercTayeT i BLMDPAHHAS CTPATErWA MTOTEHUMATY W BOIMOK-
HOCTAM (hpmil?

PeanueraiHsl In NPeANOCLUTEN, JAT0KEHHLE B OCHOBY BLIGOpA
crparcruu?

K KagkHM HEraTHBNLIM [TOCTEACTRHAM LA (DHPMBLE MOKET ITPHBEC-
TH nposat crpaterun?

OnpasipsacT I BO3MOKHBI NONOKHTENLHEH PEIVILTAT PHCK
NOTERL OF NPORLIA crpateras?

IMocae onedkd BLIGPAHADIT CTRATEIMHM HAMUHASTCA [IPOLCCE ee
pestranrae. s e KT Hpio i peanusaiiy CTpaTerny Ay KHO: JIoBe-
CTH HEIH, 33aaqH, COUCPHAHNE CTPATEIHH 10 KAXIOM CoTpYIHHK
ApeanprdaTnsd, ¢ TeM YTobnsl A0DNTLCH ¢ MX CTOPOHB] HE TOJEKD TTOHH-
MAHHH FOQ, TTO AeaaeT (hupMma, HO H HSPopMATEHONO BORIEYEHTH B
MTPOUSCC PCadHIaLINH CTPATETHN,; CBOCHPEMEHHO ObeCcIe N TL PYRKOBOT-
CTHY NOCTYTHHEHHE BeeX HEODNOIM MBI LIS PeANUIAHE CTPATErnM pe-
CYPCOB, HMETE TITAH PCANNEALIMH CTPATETHN B BHAE HeleRhX VeIaHo-
HOK W (PHECHPOBATE FOCTHARCHNE Kol TOKANLHOH ueaH.

Peannsauus crpateriil BLICIINM PYROBOACTAOM BEKIIOMICT:

VITIYOICHHOE HIVISHWE COCTONHMS CPeikl, Uenei o paspaboTa -
HOM CTPaTerny, JOBEMCHHE MACH CTpaTeruil i CMBICHAE nenciH 1o co-
TPVAHHKOE (HpMEL;

NMPHHATHE peieHn il No 3DeRTHRAOMY HCNOALIORAHHIG HMelo-
UIMXCH PCCYPCOB W APHRALYCH IO HEAOCTAIOULIHX PecVPCon;

CLCHKY COOTBCTCTEMA OPTraHMIalHOHHON CTpYETYPL yvoparne-
HHA paspaDoTaHHOR CTPATEIHM H CORSPIUCHUTBOBAHHE CTPVKTYPH B
COOTRETCTEHH CO CTPATErMEei

— NPORCOSHHE HEODXOMHMBIX MIMEHEHMH Ha QMpMe LR peamman-
HNH CTPATETMH, COCTABNEHHE M MO Mepe HARODHOCTY peaTH3auvsE cue-
HapMA BOIMOERHOPD CONPOTHRAEHMA KakMM=-THDO HaIMeHeHHAM:

— TMEPECMOTP NAGHA OCVHIECTHISHMA CIPATErHN IPH MAMEHEH K
PUKTOPOB BHYTPEHHCH HAM BHEUIHEH CPeabl.

8. CmpamezaNeckun KONMpoas B MOLETH CTPATEIHYCCKOTD yiipas-
AEHMA HE HATNPARWTEN HE BLIACHCHME TOND. IMPaETLHO 1T HETpa-
HIMThHHG OCVIICCTHAHETCON peanHIals LITPRITETHH, MOCKONTBEKY CI'0 T6-
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gaved SIEARETCS BRBICHEHHE TOTO, TPHBEIET i PealH3ilns CIpaTe-
PN K TOCTIGECHHEID NOCTABMCHABIX &Il 1 3a1aq.

CucTeMa CTPATETHHECKOTD KOHTPOAR HMEST HEThPE OOASATETEH RN
INCMCHTA.

|, Vomauoaqenue W of0CHoGarEe noKasameieil Konmpoin, KOTOpLIH
picTIoNaeT B eebha:

- BRG0P HoKAZaATeed, o KOTOPLIM BYACT MPOUIEQINTLCR OLUEHEKA.
Habop 3THX MOKASATCNEH B KA ZIOM CHYHAE HHIAHBHIVIAICH, Tak KaK
CRAAH © KOHKPETHON cTpaTerned ApeanpHsTiLs,

- PACCTAHOBKY TPHMOPUTETOR B BHIOPAHHLIX NOKASATERAX JUIR TTOITY=
WEHWS OTHOIHAMHOIO BLIBOMA O TOM, JOCTHIHYTEL M 120H OpraHM3:-
M B CAVHES, eCdH JNHAMMKA TOKASATERCH He OVAET OAHOIHATHON
(OmH NoKaA3ATENH YWIVIUAOTCH, 8 TO BPEMA KaK ApyTHE YVANILEAIOTCH ),

— voraHorTeHue cyBOPAMHALNA BPEMEHHLIX MPLANONTeHIN (T.e.
orpaxaeTcs obuee CTPATErHHECKOS OTHOLCHWE OPrAHHIANMHN K -
rOCPOMHOMY H KPATROCPOYHOMY BIFAHIAM Ha pdieKTHBHOCTE),

~ OTPAKEHHE B CTPYKTYPE BLIOPAHHLIX MoKASATENSH CTPYKTYPHI
HHTEPECOs OTICALHLIX IPYIIT WIHAHHHE, B Npexie seero HHTEpecon
cobeTEEHMHMKOR, COTPYTHHKOR W KIHEHTOB.

2. Paapalmmeg CUcmeMbl QiMCHERUR I OMEAENCUEAHUR nAPAMEMPOS.
CyulecToyeT TeTLipe BOIMOKHEIX MTOAXOJL K NOCTPOSHHIO CHOTEM M3~
MEPEHHY W OTCHEHH BAHMA]

1Y CHoTeMa KOHTPOT H OCHOBE PRIHOMHLY RoKazaTeIeH TN O HH PO -
anna rpMel — CpanHcHe naeT © KOHEYPCHTAMIT, AHHBIMIT B CRCIHEM I
OTPACTH;

7)) ROHTPOAL TOKA3ATENeH N0 OTHEALHbBIM NOARA3IETS MM TREATIPUN-
THS — CPRasHEenne © YPOBHEM NOKajaToich ITHX CTPVETYVPHEX (OO0 panicie-
T 20 aHanorTtHAE TTEpH0aRl B TPOoULIOM HAOH C AIPVIHME AFATTOT S BINH
MOOPEAICacHHAMM,

1) BIOPOKDATHYLCKU TTOAXOL K KOHTPOI0 — AOCKOHMLHOS OIMiTcarine TOID,
i a0 patoTaTh, KaKHe aeicTBIS COBRSPIIaTh, KiKoB I0N&aH OLITH PEIVIILTAT
ST AeficTaIil, T.0. CPABHEHHS HAST SO CTANIAPTAMIL N HOPMATHEAMIL

4) opralnsaHg CaMOKOHTPOAR 30 CHET YCTAHDRNEHHA HOPM THOLCHHH
W eHCTeMId UeHHOCTEN B OPrapIauii, Koran caMy VEaeTnksi AEsTeALHOC-
TH B IPOLSCCE BE ARNOMHEHHE KOHTRONLHPYIOT CBOK pafoTy M CBOH PCIyib-
TATE € TTOSHUNMY HHTEpECOB OPIaHiIaILH,

3. Cpaanerue 4 oueNKa pesyabmaniaod, T.c. peaibHoro, chakTHUECKOTo
coCTOARMS UPMEL ¢ 3ATAHUEMA HapaMeTpamu. B pesyiprare TaKoro
CPANHERMH BELTRIHETCH (PAKTHYECKOC OTRITOHEHNE PEIVARTATON OT DA3LE
CPABHEHMS, MPOBOAKTCH €r'o oneHka. Kax yie oTMerioch b 21323
OTKAOHEHW® MOo®eT BLITL TPEX BHIOR! MOTONRHTEILHOS, OTPHIIATE b=
HOE HOTYCTUMOS W OTPHUATEALHDE KPUTHHECKOC. Tipw HEOOXOMMMO-
CTH B TOC/HEAHEM cayiae ODRYHO paspabaTHIFAcTCH KOMAICKE MEpR 1O
VETPAHEH D BLIHRICHHBIX OTEITOMEHH .

4. Iposederue xoppermuposiu dercmaui u PEWEHETT CIRPATMEcHecka-
2o yHpaeaenud, KOTOPO noLekaT: NapaMeinsl KOHTPOISH] UETH JIEH~
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TEARHOCTH BLIOPAHHAN CTPATETHS, OPrAHHIANHOHHAR CTPYKTYPA TP
MPpAATHH. OTINSALHLIS ﬂﬂﬂPIlL[HI-'I H MNMPOHeCChl W T 4.

Taxnsm oBpazom, g 3dpeKTHEHOIO OCVITECTRICHHE MOIETH crpa-
FErMYECKOID VIIPARTEHITE HEODXOAMMO MPOHECCHOHATLEHO H KATeCTHE -
HO BRIMOJHATL KARTILIN 2TAIT MOIEIH.

3.2. TAKTHKA MEHEIAKMEHTA

3.2.1. OnepaTuBnoe ynpasienue: MeTOAbL W TPHEIGAND]

TaxTika MEHEIKMENTA OXBATLIERCT TIPOLLIECCH! OTiE PATHBEHOTO VAPaR-
ACHEH, T.€. 3T0 NPpouece paspadoTKH I PEATHIALHT YTIPIRIEHIECKHX pe-
LISHMH, KakK NPasiio, Ha Nepuoj Ie olHOro 1oia M Honee KopoTkmit
cpok. Bee TAKTHYCCKHE PeLLCHMA TOTAKHB OEITh NOAYHHEHE CTPATErHH
NPeanpHuaTHA. '

OcHOBHBIE YepTh OTANUHE ONEPITHBHOTO VIIPAWIEHUS [1PeACTaR-
JAEHBL! B Tabauue 6.

ClcHOBY OIepPaTHBHONO VIPABIEHHUH COCTARTIET CHOTEM MAAHMPO-
HAlTFLA.

B lunpokoM cMBICITE CIOBARIGHEPOSAITE — IN10 GEHMETLHOCITE 1D G-
POOCIICE 1 RPN VIPASAEHYECKIS PO, No3aommiomiies otecnequns
hiERIMuERDE PYRKUORUPOSEILEE 1 PAIGHMNLE npednpusmus & Gydyiien.

OObeKTaMi MAAHOBRIX PEIUeHWUH HBIHIOTCH:

« Henn n sagady. Ha coppeMenHOM 3TARE 3KOHOMHUECKOTO Pa3BN-
THR OCYIUECTRAHETCA CTPATErHA PHIHOYHOH IKOHOMHEKH, BLICILAN A1b
KOTOPOH — HeYRAOHHBIN TIGIHEM MATEPHHIUTLHOND 1 KYITETYPHOMO YPoR-
HA HKHIHH HADOLL, CO3MAHHEe AVMIUINX YCIOBHI IS BCECTOPOHHETO
PAERHTHA JIMHOCTH Ha OCHOBE JaTeHEHIIEro MoBsueHHs hderTinn-
HOCTH Beerd oDIHeCTBEMHOrD NPONIBOICTHA:

« IN¥YTH W cpeacTsa. Jloa NocTHseHNd NOCTARAEHLX [eel sbi6i-
BIOTCH METONLI COBOKYITHOCTH BIAHMOCBAIAHHBIX ACHCTHI

* PECYPERI, HEODXOIMMBIC I BLUTOMAHEHMA MOCTABNCHHLIY 3.
av, Hean u 3agaun, nocTapicHHLIE B IUTAHE . 0N L] VBAILIBATRECH C
METEPHTEHBIMHI, (hHHAHCOBLIMKI H TPYIOHBIMH PECYpCaAMIL

» nponopunn. Nompaepxanue nponopUNoHATEHOCTH MOITY OTIeN b=
HEIMM JIEMEHTAMY NPONIBOICTEA — BRXHEHLICE VCIOBHE 10 e k-
THEHOCTH;

* OPFAHHIANHA BEMOAHEHNA TJIaHa U KOHTPOAL, YeTaHARTHBACTER
AHANEKTHHECKAR CBA3L NaHOBOH paboThl ¢ KOHeYHON LETRIO TPOH3-
HOACTBA, YAORIETBOPEHHEM noTpebHOCTEl obLIec TR,

Kak nokasana npaxTika, npuMeHeHme MJIAHHPOBAHKER CO3JAaeT
CIEAYIIHC BRMHEE TPEeMMYILEC TR

* JETACT BOSMOKHON TIONFOTOBKY K MCHOAL30BaHO Gyayiumiy Gia-
FONPUATHLIX YOO

= HIPOHCHACT BOFHHKAIOWIRE NMpobienmil;
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TanGnwita 6

Cpagnense ONEPATHEROND M CTRHTETAMCCKOrD YOpRs e nmni

[ToyiaTime

CIepaTrBMae YIT R ETIHE

CrpaTeriiecKoe YITpRRic e

MuccHR, npeI-
HAMIACITHS

TponseaacTeo TORAPOS

HAYCHY € Ntabidy Nedly-
Y HE JOX0Mn OT 1X
PeASNINUuHY

BLusnmee Oprasaanidm

B ARATOCPOUHOH [EPCeRTH e
ROCPEACTEOM YCTAMONICIMA
AMHEEAMAMHOTS DinnHea

¢ ORDYHSHIEN, TIOSROMAA INIIer)
PELNTE T PO0E Mbl SRITHTEPES -
COBRIHLIN B AEHTEALHOCTH
G AR LM TR

OO BeKT KOHIEHT
DAL RHHMATIHH

MOHEZANMOHTI

Barmla AHYTRE, MOoHCK
nivTedlt Gonee e KTHR-
HOrD HEYTRIOBANTH

PECYPLOB

Harisn nopHe OprasHagliHiH,
NOHEK HOHKIX BRIMORHOCTCH
B OROHKYPEHTHRA Gophbe, O7-
CACUHORAFIT 1 SNIEETIIE K -
MEHEHMAM B OKPYHCInM

Yuer akropn
Hpe MG

CIpHeiTaiiss i KpaTko-
CpoE VIO M CpemHe-
CPOUIIVIO TTEPCAEKTHBY

D'Fllil:.ilﬁll.l.llﬂ HI o OCpni—
Fy I e poric KT RY

Oonosl nocTpos-
HHA CHOTCMB] Y-
PARTEHHA

th-_l.ru'v-:mm M OpradnH-
HHOHHLE CTDYVETYP,
IPOUEAVPRL, TEXHH NS
HOTexHOT0rIase

Mwany, cHcToML nihopyn-
HWOHHEOTO ﬂﬁEE‘ﬂE'—IﬂHHH. |:H|I—
HOE

[Moixan K yipas-
A0 ITEPCH-
JTM

Barnmn s paboTHHEOR
KAK HA peRCYpC Oprakin-
LML, KK Ha MENos-
HMTERT i OTAC LML
paboT mohvi i

Baromun i paso M Ko B KK 10
QTHOLY OREAHIESAINM, e -
Y10 HEHMOCTE H HETOYHRE
BUTE DRV

Kpwrepuwi -
(PORTHBHOCTH Y11+
pABACHHH

[P GLATEHOCTS M
PRI OHAN LIHOCT
HETOIBIOBIH
IMTPONIBNZETRCHIOTD
MOTeHIHALE

CROCHPEMEHHOCTE H TOMHOC T
PEAKLIIN: QP HIAINH 18 10-
BRIE 3ATIPOCH PBIHKSR 1 HIME-
HEMHR B JARMCHMOTTH OF HMe-
HEHHE OEPYREHIN

o CTITMYAHPYET MEHEDKEPOE K peajin3aliite CHoMX pelieHHi B b=

Heltelr paboTe;
» YAVMUIACT KOOPITHAIHD ZCACTBHA B OpEiHAGanmy,
« COZZacT NPEANOchHAKY LA fopsimeHns olpasoBaresHOR Ton

FOTOBKH MCHEIREPOB;

o YBETHMHBIET BOIMOKHOCTH 10 oGecnedeiio Qupmsl HeobXOAH

MOl HpopMaLInei;

= crnocobeTayeT Hanee PALHOHLTEHOMY PACPEUSICHIIO PECYPCos:
» VIIVMIIAST KOHTPOIL B OPTAHHISLHH,
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MeTogonorins MIaHHpOREHMS

4'"’/’\-\\

i Crnocobn NInHApOoBIH I MeToasl MTaHNPOBAHMNS

= OT JOCTUIHYTOID YPOLHA —| GarmHconLi

| OmMTHMAIEHOS NAAHHPOBAHHE HOPMAaTHIHEH

— WIANTHREHOS TITAHHPODBAHIE MATeMATHEO-CTATHCTHMCCK M
Pic. 19

B pesyabTaTe COBepIUCHCTBOBIHHA INHHEHDOBAHMS TEOHEE VER IR -
KYTCH PEIEHMA TEKYLLHX W 1TIEPCHEeXTHEHAIX 38,184 OTpaciesaro n Tep-
PHTORHEALHOTO PAIBNTHY npoMssoncTal. CyilecTsyer TP OCHOBHEIX
crocoba nranupocanus: 1) 0T AOCTHTHYTOIO YPOBRHE; 2) ONTHMLUTLHOE
3} AATTHEHOE — W TPH Memoda neanuposanur; 1) GanapcoBuiil;
2) HOpMaTHEHEN, 3) MaTeMaTHKO-gTaTHCTRYECKI (pra, 19)

Haubomee npoctofl CNOCos — naanuposanite om docimi@iymges ypoe-
it O HE HANEAHBAET KOJACKIHE HA HIBICKAHHE PE3CPHOB MOBLILE-
nua adpperTHRHOCTR Tpon3BoacTed. Ero KoucepeaTH3M 1iposBaseTes
BTOM, Y10 He TpeByeTes OcobhIx VOHIMIt i SHAHKE T8 pealHammmn
MPHUHATBEX pelteHul, TTpr roym cniocofe TMaHHPOBaHHA He yieaaeTres
NOMHEHOTD BHUMAHUSA HAVYHO-TEXHHMECKOMY [IpoIpecoy.

bonee nporpeccHBHBR cnodob — onmusaiskoe naanupoeasue. OH
OCHOBLIBACTCS Hl CHCTEME HAYYHO 0BOCHOBAHHBIX HOPMATHBOR, KO-
HOMHKO- MUTEMETHUTCKHEX METQILAX, COBMECTHOM PACCMOTPE HHM TETR-
HOR WRAMMOCRA A LIX Uﬁ'l:f.'.l-'.TUH. EI'I'.'I HEeAbh — JOCTIHEACHKE H.ill’[fllﬂ.’l{!ﬂ
HLICOKMX KOHeYHLIX PesyILTATOR. TAKOe 1itas HPOBIHHE YacTo canlado
¢ KOPEHMHBIME KAMCCTHEHHMMU TTPEO0PIA30BAHEAMH B CHOTEME, KOH-
UeHTPAUHER pecypeos, ol M cpeicrs. ONHRKO NMpH HeM He Beeria
VUMTHBOOTCH BOIHHEHOUIHG FOIMOMUOCTH KOPPEKTHPOBKN 3aTaH i
B X0 [IPOHIBONCTEA Ha MecTax.

HIHpoKo BHEIPHSTCR aoanmusnne _agHipoedi e, KOTOPOE TTOIHO-
AHeT THBKO PEArnpOoBRaTE Ha HIMCHCHHS BO BHEINHEH cpeme. T.¢. yin-
TRIBATE MX B Iaane 8 adhdgesTHaRHO K HUM MpHCNocabaHBaTECH, HEHTD
THAHZCTH NepeHOCHTCA HA hakTophl W CTHMYALL, obCchedHBaOlIIHe
BLITTOJIHEHHE OPHHATHIX peineEB, [Tpu 270M HenonnIvioTes MecTHaR
MM UMATHEA, PE3EPEBEl, WCCNEaVIOTCH NVTH JanhHeffuero Hnosniiie-
ST J:j}:b:mﬂmuurm MPOM3BAACTBA. Donniuoe sHMMaH e vieasieTes
HpolU@Ecey COCTFARTEHMA TIARMA, BrO COrRACOBAHMIO CO CMEXH HKaEMH.

Ha coupemenHOM ITAAC 3KOMOMNIECKOTO PRIBMTHH LA HEPORA -
HHE ADMEHO OLITH KOMOACKCHBLIM. CHavana npoBOANTCH aHAlINS co-
CTOAH M XOISHCTER, PDEIAHYHEIK CTOPOH ero HEHTENRMOCTI, 3 3IATEM
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VIHTRIBAKTCH TukMe hakTopbl, Kik oblllecTRCHHAR NOTPebROCTE, HME-
OLLIHECH TPVIOBEE, MaTEpHaisHEE 1 dnuaHcossie pecvpebl. TTpurH-
MAKITCH BO BHMMIOHKME TARKAXKC HOPDMETIILE] 1kl Daza. CEEL'IEItIC!-1pﬂEﬂHI—IJ'.]{!TI:
MEaHOB HE OCroRe GanaHcoB HIaATVPpalbHbLIX H CTOMMOCTHRIX, TTPOHI-
BOMACTEEHHLIX MONITHOCTEN M TpVid, T.& HCAOALIYIOTCH PAMVITHHHBIC
METOILL 1L1A] !1-['[]1;# NIRRT S

Sananeoani smemod OCHOBLIBACTCH Ha BIAHMOVEAIKE DOCVPCOM, K-
TOPHIMH PACHOIArZeT WK GVAST PAcNodaraTs GupsMa, # AoTpetno-
CTEH B HHEX B paMKax THIE@HOBOTO MIepHOIE, T.€. cpoKa, Hidl KOTODLIN
COCTABAHCTCR NITaH.

BAAHCORRI MCTOM PEIHIVETCH MOCPelcThoM COCTARISHHA CH-
cremMbl DANAHCOB — MATEPHANBHO-BEUISCTBCHHBIX, CTOMMOCTHLRIX H
TPVAOBBIN.

Bastase mpeacraptdeT o000 ARyeTOPOHHIOK GIoRReTHYIO Tabin—
Y. B ACBOH 4acTH KOTOPOH OTPam4aioTed WMCTOMHHKH PSCYPCOB; i B
MpanoH — HUX pacpeileacHHEe.

Hopsramuerwd memod cocTOXT B UCTTONBIOBAHNW NP MAAHHPOBL-
HHH HOPM 32TPaT PAUITHMHBIX DECypPCOB (MaTepHanos, pabovero spe-
MeHN, PHAAHCOBLIX pecypeos H 1.4 ), OOLMHO HOROIE3IYIOTCH YRAZEH~-
HEIE HOPMBI Ha iy npogysiud (veayr). Hopast MOryT OBITE Ha—
TVPITEHBIMIT, CTOMMOCTHRIMWE I BPEMEHHRIME.

Hopxari Rl METOA MOMET HCITONB3IOBATLEA Kak CaMOCTOATE L LI,
TAK M BEAOMOTATENEHEIH O OTHOILEHHID K DandHcOBOMY MeTony.

MEJHE'JITE'H]HHEHEMﬂi‘ﬂl‘i‘i’ﬂfﬂl{'ﬂﬁi‘ﬂ_ﬂﬂ METOAL FARMDYAKFITA B CITTH M H3a~
HMOHEBIX DACYETAX HA GCHOBS DRANMMHOIO poi@ soaeseit. [pocreiummn
MUOASIMMI ARTHIOTCH CTATHCTHHYECKHC MOUICAN, I-IELI'I:]]HMEF H.I.:FFIIPE_TIFIII,H.—
OHHAS MOIETE, OTPANKAIINAE BMNMHVD 3aBHCHMOCTL ABYX BEAHMHH.

OprannsanHonioe (BHYTPHOHPMEHHOES) TAHHPOBAHHE B KOHK-
PETHOM hrpMe MOXKET OCHOBRBATLHEH HA HOMONLIOHAHHH PA3THY HBEX
METOIOB W CHoCohOR MIAaHMPOBAHNN, X COMCTAHMI.

Hpurnuunst noanuposanis:

o OCHOBHOR MPHHIND — YHASTHE MEKCHMATEHOIO THCTR COTRYIL-
HUKOB B paboTe Hal NaaHoM Ve Ha CAMBIX PAHHHX €C 3Tanax;

o OPHHIEHN HEAPEPBIBHOCTH MAGHHPOBRHKH, KO OHO paccMaT-
PHBACTCH KAK SIHHUYHBIN 3KT, 8 MOCTOAHHD BOZ00HORTHIOHIICA npo-
Heco COCTARIeHHUH HIaHOoB 1 UMYX HEIMCHEHAH — B COOTBCTCTEHM M C Fa=
MEHHBHIMMMCH VCAOBHAMH;]

« OPHHIIHN KOOPAHHAIIAH i HHTETPALIMH, T.¢. KOOPIHHALLA npo-
ECCOR AAGHHPOBIHAA +TH0 TOPHZ0OHTATH» (MEXOY CTPYKTYPILIMK 11O4-
pAZISASHHAMM), & HETerpalug — «[10 BEPTHRATH (MERITY ShIIUSCTOR-
1M 1 HIGKECTOAIIHM YPOBHEM YIPABaeHns ),

« MPHHIHTT IKOHOMHYHOCTH, KOFaa noayHeHHLd sdufekT ao/ke
NOKPBBATE JATPATLE, CHAZAHHEE € NAGHHPOBAHHEM]

« IPYIHE NPHITHNE — HAYHHBIA Xapaxiep maHupoBaHis, npo-
AOPUHOHATLHOCTH, OPriHHYeckoro (MeTOADAOIEYECKOTD) BIHHCTHA
MAHIIGH, KOMITAEKTHOCTH, OIITHMMILHOCTH 1 10
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[TnanHpoBaHKe 8 JARNCHMOCTH OT HANPARICHHOCTH | XaparTepa
alad OprasMsauMy GLIRACT CTPATETHYECKHM, WIH NePCHeKTHRHLIM,
CPeqHEeCPOYHBIM, TAKTHICCKHM, WIH TEKVIIHM KPATKOCPOUHBIM, 1L1H
OIepaATHRHBIM.

B cmpamezineckon naanuposarii MacTo HCAOABLIVIOT MeTal SKCTpI-
MOAALHM, (PH KOTOPOM PE3yIETATE BLMOMHEHMS TORasaTenaci npo-
LHUTON) AepHOIa TEPeHOCAT Ha BHOBL NaaHupyemMull nepuon. B pacuete
Ha To, yTo Dyiaviiee OyOeT Jayviiue NPOHIIOro, 3TH NMOKSITenn He-
CRUMBKD 3ABLILTAIOTCA. Lleapio cCTPATErMHecKoro RAAHHPOBANNA HEMH-
T KOMILIEKCHOe ohocHeBaHe MPobiieM, ¢ KOTOPRIME MOMET CTONK-
HATLCH Opradusaues s mepenmesTaie. Ha aroll ocnone onpenensiorcs
NORASATENH PASHHTHE OpRHIBANHN Ha maHossA neprog. e mon-
NOCPOMHBIX MIAHOE DEATMIVIOTCH Sepes NPporpaMMbl, NOJIOBLIE TIIAHE,
rldHel npMosUe. TporpaMynl 3aKPENARIOTCH 33 TOAPAIICICIIHAEMN
ORFaH M3,

Cpediecpoiioe RAGRUPOSARINE, KAK MPABHMAD, ONBATEIBACT CPOK OT O1-
HOID A0 TPpeX — AT AeT. B cpeaHecpotHpix maaHax oTDaKAIoTCH KOMHMe-
CTHCHHBIS: TTOKAIITENH, B TOM SHCIC PACHpeaeieHHe Pecypeon; cEane-
1THH 0D yeayrax, KamHTATORIOReHIAX H HeTOUMHHKEX (PUHa I CHPORRH A,

Feicviges nagnuposanue OXBATHIBAST NeTATRHEE Paspaborks (OBEHO
10 MIHOFO  FOfAd) TEKVIUMX NMAIHOR N OPraHM3ailHd B UenoM U ec
OTARALHBIX THOIPACTeHIH. TeKVIIH NPOMABOACTEEHHELI [LUIAH COCTOWNT
H3 KIWTEHAMPHBIX TTHHOS (MECHNTIBI, KBATAIRHLX; noayronossx). B
ITTATEHO KOHKPETHIHDYIOTCS LICTH M 3IaYH, MOCTRIeHBE NepcieKTHE-
HLIMHE B CPEeAHECPOMHBIMH TLARHAMM. KaneHaapH e NJAHL NPOH3E0ACTED
COCTHRMTAITCA Hit OCHOBE CREASHHH O HANHMHA 3aKa308, obecne  eHHOCTH
HX MaTepHalbHLIMH PECYPCAMY,; CTETIEHH 3arpyakd NIPOHINOICTEE HHBLIX
MOEHHOCTE

APamEocpOIHOE, WIH aREPaEmMuaRoe Niauiposaiie OXBaThE BAET KBap-
' — Meesll. B oneparnBHLIX IIAHAK CONSPKATCH MIGHOBLIE 3A0aH K
Mo GOABMIMHETRY HAMHEA LMY TIOKA3ATE/ICH ASSTEILHOCTH NPeInpHa-
THH H Ero moapasaciedui.

3.2.2. OcHOBHEIE HTANLI ONEPATHBHOND YIPABICHKA

IMaapnposasne 3aKnONaeTcd B 0DOCHOBAHHOM ONPENIEIeHiTH TTian-
LY HANPARBIeHHA H COPAIMEPHOCTH pasanTHs npoaeorcTa. [Ipi stom
VINTRIBAIOTCH MATEPHAABHLIE HCTOMHNKH oDeCIie e is maatn 1 cnpoc
PhiHEa. B Npouecce NNaHNPOBIHHSA KOHKPETHIMDYCTCH PDAIBITHE BCCTO
APePHATHE W KAUIOTD TOAPAsASIcHHE B OTISNBHOCTH HA VOTHORS
TeHABIH NEPHON BPEMCHH, ONPeleTRiTCH X03RACTECHHBIC Ja1a4M, Cpl-
UTHA HX JOCTHHCHHN, CPOKH 1 MOCHEA0BATENBHOCTE PELTHIAINM, BhIS A~
THIOTCA BCC . RMALL PECYDPCOR, HEOONOIMMBEE IS BLUIONHEHHS NOCTIE-
TEHHBIX 3amak. OpraHpsallds CTPEMHTCH 3abmansBpeMerHo VHECTL Boe
AHYTPEHHRE 1 HHCITHIE (DAKTOPKE, KOTOPLIE MOFVT obectie s GraronpH-
ATHLIE VCINOBHA A 8¢ HOPMATBHOM (PVHEITHOHHDOBAITHS | PAIBITH
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Mpu nmaanxpopaduy paspabaThiBASTCH KOMILICKC MEPONPHATHI,
H[]TL':]‘_':[-..IH ONpaJIeaAceT MOCHeI0OBATCALHOCTD IOCT I H KOHKPeTHLEX |
LENEH © ydeTom Handonce ek THRHOTD HCOOALIOBAHNH pecypPCod
KAAGIWM MPOHIBOACTREHHERIM 3peHoM. haaromapsa naannposang obec-
NEMUBEACTCH VBAIKA (hVHKUIMIT OTACTLHLIX CTRYVRETYDHBIX moapaziene-
HHA B TEXHMIOTHYCCKON NOCNeloBATENBHOCTH, HAYYHLIZ HoCTenoBi-
HUA o paspaGoTkH, NMPoH3BoIcTBO, cOnT. OcHOBAMM NIAHHMPOBAHHA
SIRAHIOTCH BEFKRIEHHE N MPOrHOZHPOBAHHE TOTPEeONTENLCKOID Cpo-
Cil, AHATHS W OHEHEKD UMEIDMIHXCH DECYPCOB, MO TOMY THIAHMPOBAHHE
AOIRHO BLIT'h COMMACOBAHMO ¢ MAPKETHHIOBOR ACHTEALHOCTRID, YI(-
OBl oGechHesHMTh PEryAnPOBAHNES NPOHIROACTER B COLITI BCARN 330 M3-
MEHEHMAMH CNPOCa HA PRIHKE.

Ha kavecTo NAaaHMpoRaHNS OKA3LIRAKT BEMHAHIE KOMACTEHTHOCTE
MEHENAEPOB HCEX YPOHRHER yHpagierus, ux KBiddpraiing, a TasKe
WHthopMalnoHHOE obeCImedeH e,

IHianuposanue HENASTCA HAYANBHEIM STATIOM VIIPABITHAN, HO 510
HE STHHOBPEMEHHLIA AKT, & MPOLEce, KOTOPKIH BRIKYAEAET KOMTIIEKE
NPEIVEMOTPENHEX OHEDAIUtT # NPOAGIEKACTCH 10 MX 3AHePIIeHIH,

CTpyETIVPa NAGHRPOBARHMA KAK (PYHEUHH YIPDARICHHA MORKAaHY Ha
pHeyvHEe 24,

flpoenoaupoaanie COCTONT B NOCTPOSHUH MTROIMHO30B GVIYUIETD L=
CTOAHHA COUMLHO-3K0HOMUYCCKME NPOUECcol CHCTEMbL TTPOH3IBON -
CTHY W ONPEASieHHY BEPORTHOCTH HACTVINEHMY TEX MW HHEX 0N0-
HUTENLHWX W HEMATHBHEIX cuTyvatih, Hposnos — 210 NPENmanoxi—
TellbHaR ougHka Gyayvinero passntiud. [Ipardos ciporTcs Ha caokHbIX
MATEMATHHECKNX PACHETAX W AHLTHTHYCCK NN AR CHHAX, I.Lhipmm
PACAPOCTPAHEITHOR NPH COCTARIEHHN NPOrHO30R SRTEETCH IKCIEPT-
Hs 0L Ka.

Medeanposar e npeacTasigeT cofol HAYUHOS ONHCAHNE CHTYA
M W OYAVIHCTO COCTOHHMA COMHATEHO-IKOHOMHYCCKHY mpouec
COB [POHIBOLCTBA, CPEACTBA M METONM WX JOCTHAEHHA, T.¢. CO-
CTARMACTCA MATEMATHYCCKOE BHIPRAKCHHWE HIH MOALHL, OTPARKAKY
LIAS COOTHOWIEHNE MEALY HEKOTOPHIMNY HEIABHCHMBIMI MEpeMeH
HEIMY. PACOPOECTPAHSHHLIM BIIOM MONSTHPORIHMA ABIHETCH IKO
HeMempitecKoe Modedupoediite, OCHOBAIHHOE Ha WHPOKOM NpHUMe-
HEHWH DETPECCHOH HBIX MogeaeH.

[Mpacpasvaupoeanie — 310 KOHKPETHOE 0DOCHOBALIME PeAIt ALY
PeleEHP, TPOTHO3I0R, MOJenei H TUIAHOEB [0 HQLHL'HH-!&M:; H 1
crpaHcTBeHHOMY npHataKy, HIvpoko Homone3ayeres o ITTaHHpoBaH

STAlL] TURPHPOBRAH

IMporsasupo- Moacm- Tporpans-
HlHHE poOBaHHE oM
Pue. 20
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AHRCUHOE NPOSPAMMUPORGHIE — MATEMATHIECKUH IPHEM, HORONME3Ve-
MBI LS OnpeaeTeHn HanAYHIne i KoMOUHALNKM PECYPCOB B JcH-
CTERHH, HEOOXOIMMBIX T8 JOCTHASHHA OMTHMANLHOIO PeaVIILTATE.

OcHOBY NAAHMPOBARHA COCTARANET CHCTEMA TITaHol, Tlinay MOMHO
PACCMATPHEATE KAK CHCTEMY BIAMMOCES3AHNLIX pemeHni, OcHOBHbIE
BRIE ONEPaTHEHLIX MAHOR NPeAcTapieHbLl B Tabanue 7,

Kaacendmrnnms oneparmsasx wianos

Tabnwua 7

:Ie":::::t::::r MoGyaurenstntil Mot
I CHCIECDE Bzt nanmn
AT - ;
muﬂ?: Hews TTpiama
. [TeoGs- 1.1, ITnan Crpansl PasrpaHsucHne Hlatame Gons-
cry a2 Thidn orpacan BOAMOWHEX cifep | Woro KanuuecTaa
[ HAHA 1.3. Maaw perpona ApHMEHCHIA 8- |06LEKTOR [AAHH-
' HAN OKPYTD LA BRI [MOBELH Fe s
| 4. Tlnan ropoga
AW paftoHn
| .5, aan apeanpusmsm
2, Tlo ypops- |3.1. Kopnoporisssei Ounearine Hepap- | Tpyavocrn yer-
U thexpaan - TIfiset NHUCCKOH 20R0- | HORTEHNY COTn-
PRI 3.2 AvEnsno s CMMOCTH NNAHOR | YHHEHROCT [a-
LIS (e~ JEETT Ha OPeinpuaTHi | MO M BpeAnpn-
HpHRTIA 3.3, thyasuHOHLTEH B ATHH
M7TaH
. Mo wsugy 4.1, Many, socaun Bauesemine ko= | OcobermocTi
Npeanpi- HECTY I TS bHEL CBHIX THNPREANC- | COOCPMIHHA [11a-
IHHMatMOH KApaETep HHH ACATSNRHOCTIO | Hil, OGyChaoRICH-
Busono i 4.2 TlhaH, Hoowio APEIIPIUATA R HEIE CFO XAPpAKTE-
CTRATEIHA HACTYHNTR ALHO- pone
MpeAHpIE - OGOPOIITE b
THH xapaxTep
4.3, Thoow, Hocaw
COODORITTEN LT
XAPAKTED
4. Tlo puay [5.1. Maan cHuxenmn OboaHauciiHe ChomHooTH BHR-
MO LIY- IATPHAT 2 QCITOBHLIX AHHW | 1138 Teanos
cn0l KoM= (3.2, Tnan NOBELLINA fog-
RVPEHTIGH atpthepenunannn | paoneneavn tpet-
cpareraE | 5.3 Hloan APHATHA
| npennpu- (oY CHpORAH IS
TH3
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Ccoreanue maba. 7

N LTI r
Errlr?ﬁ:ﬁ [Tobymirmen LI MoTHE
A OCHOSe By maann
i B TR £ 1A HTE Tlens Hpmsapna
BALLEH T
5, o pay (6.1, Thaam mapkeriirm | QauakonieHse HesicHoe ripoacTa- ]
PCATHENE- 6.2 [nan npoM3soscTag |© paisHBIMN BRIICHNE MeCTd
s ivek- 6.2 PuHancosmll nad [PYHEUHOHLUT -  NaHa KOHKpET-
witoHaaeHoR |64, FMadosiinonisdl HEIMHW BRLILAMMN HoH sk
CTRATETIM mnan I LOR HIUTBTROM P -
mpennpaa= |03, MupecrnunoH s JeMMocTH B CHC-
THHN MEaH TCME TIARHOB
6.6, Tlaay 0o kaapam
6,7, TTanu conHansHOre
PAIHNTIA

Onepamuelsii ngan — NORVMEHT, HeHbL KOTOporo obecnmeunts 0f-
HIEE MOHMMAHNEG 34139 KOMITHHHY, CTPATermH M TAKTHEN pele s
TAKHX 38E4, 4 Tdkexe QNpeacinTh oDbeMbl, KRHECTHO B CTDVRTYDY
PECVPCOR, BLIIETARMLIX IUTH 9TOI0.

OnepiTHREBI TI0H VOTANAIHBAET IMPHaHAIL EQHYECTBEHHBMX W
KAMECTHEHHBIX 3A8Y, KOHEPETHIHDYH WX N8 (hHPMBL B HEN0M W 10a
KAALOro ero noapaszaenetun. O onpeigenser BJaMMOCBEASH B pamMkax
NPEATTPHATHA W COoamaeT NpeacTanteHHe o erd GyaviueM, i Takxge Huer-
KO PHKCHPYET KaK BYayT peilueis TOCTABRTEHHBIC 30aa4H i K10 KOHK-
PETHD 32 9T0 OTBETCTBEH.

B conpeMeHHOM NAaHHPOBAHNE 0CoDOE MECTO OTHOAHTCH Husnec-
rAany, KOTOPEIA B PASHBIX METOUHKAX MOHHUMISTCR MO-PA3HOMY: KaK
MHEH (POPMHPOBAHNS 1 PASHHTHE HOBOID DMOHeCa — MHBEOTHIIWMOH-
HblH BABHCC-TIUTEH WK KAK [TTaH ASATeNbHOCTH CYIIECTRYKIIIETD [Tpel-
MRPMATHA Ha TERYVIHN 1o,

CIGLMHO BHIHOC-NNAH COCTOMT H3 CNeayOIX pasienoB:

. Pesome (KpaTkoe colepRanye, OCHOBHAR waes DHaHec-mnaHa 1
OCHOBHBE noRasarenn ero sgubek THBHOCTH ).

2. Bunst ToBapoR, yoavr.

3, Purkn cOnira Tosapos (veavr).

4, KOHRKVpEHLUHHA Ha phlHKAX cObITA.

3. Naan mapkeranra.

o. TTaan nponssoncTsa,

7. QpranM3atHoH s as.

8. [panopee ofecneye HAE IEATENBHOCTH QXM PMEL.

9. OueHEa PHCKA H CTPAXOBAITNE.

[0, DyrancoBLIR TLAAH. _
He seerna cueresMa NadmipoBaid apagercs whdektnaoi 1w no-
AYHEHHLI PEIVALTAT CORNALAET C IIAHOBKM 3anaHHeM, Cpenn Hay-
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folee PACOPOCTPAHEHHBIX «JOBYIUSk* MAaHMPOBAHMA: HCPCIUIbHEIC
MEPBOHAYAILHLIC ORHIAHMA, NECTKOS TNIAHMPOBAHHE, HEIOVYCT e~
peAAaHHPOBAHKMA W KOPPUKTHPOROK, NIAHWPOBAHHE KAK OTHeALHOE
coDBTHE, 4 He TIpOLECC VIPARMEHMS, ITOAMEeHA CONEPMANHA TNaHH-
pORAHHA hopMoi, _

[ng npeogoieH A BhlIUCVKASAHH X < IOBVINEKS TINAHWPDOBAHHA pe-
KOMEHAVETCR!

- DPradU3Iauus NOLIepH KN BLCIHETD DYKOBOICTEA H Cro YJacTue B
[poliecce IUHNPOBAMHNA,

— OnpedeacHEe OTBSTCTBEHHOOTH 33 NMPOLEce TaHupoOBanim,

— OBYHeHME MEHELHEDOR CORPEMEHHBIM TEXHOTTOTHAM TAAHHPORA-
A

— opragyasatna aPpeKTHRHON cueTeMpl oOMena nHdopManmeit,

— CBH3L IAHMPOBAHNS ¢ CHCTEMONH BOZHALPAAJIEHNA]

— pazpaBoTka BEPOATHOCTHEIX (ANMKTEPHATHUEHEIX) NAAROE,

— OTKPLITAH PEAKIMA HA CONPOTURICHHE ILTAHMPOBAHMID,

~ MOHUMaHHE TOTO, MT0 MIMAHKE H ACHCTBCHHOCTL MNAHHPOBAHHA
HMET CHOH IpaHMiibLl,

Tarkusm obpaszoMm, MIAHWPOBAHHE AWINCTTH BAMHEHLICH 4HHCTHIO
moborn BuaHect, CYTh KOTOPOI0 BRHPAMCHA B HIBeCTHOM adopaaMe
«[InaHEpoBATE HWAH OLITh MHUDYEMBIM S



4.1. OPTAHM3AIINS
KAK OYHKIIA MEHEITAMEHTA

Cprasusaiim (n HEKOTOPRIX METOMI KAy — OPFAHHIOBRIBAHHE) —
TO QUIHA M3 hyvHELNR MEHSLEMOHTA, CYILHOCTT KOTOPOH CocToMT &
OUPCISACHHN Ael cTBiE 1 PECYDCOR, HEOBXOTMMBIN g PeanaMIanHn
PA3PADOTAHNOrO (L1akHa ACHCTEHH, 3 TaKKe HPHHATHA penrenmit o pac-
IpeneieHn NETHOMOYWE, o0g3aHHOCTeR H OTBETCTBEHHOCTH.

D1 hyvHK N ¥TPABAeHUA HY MPEANPHITHN OXBATHIBACT Fiaen LM
OOPaI0OM HCTMOUHHTENBCKEYIO | MICPATHRHYID AeHTelsH0CcTs. o ey —
(hopmuposanme YHpAaganiowelt u yapasiaeMoif MTOACHCTEM, VeTiAHOR-
ACHHE KOHKPEeTHLIX MAPAMCTROR, PeXHMOoR PaBoTH MTOAPATE e H i
NPESANPHATHA, aTHOIe MY HHMMH.

B peaynirare ACHCTBHA OPraHH3ALHY RAK (fIVHELHKH yIipasness
AOCTHIACICH COOTHETCTEHE CYLIECTBYVIOmMSH cueTems HOBBIM LEaM,
YETAHORTOHHLIM B [AHOBRIX JaiaHuAX. Eony makam COOTECTCTBHNA HeT,
PO ITPI MOMO LW OpTaHI3anmm COLAMOTCH HOBBIE CHOTEMBI FUTH peop-
FRHNIVIOTCH CTipLie fag APHIAHHS UM KavecTn, HeODXOTMMBIX s
AOCTHAHCHHA NOCTABNCHHEIX Lemeii,

Drwricig IPIAHNSNLTH OXBATRIBACT B0 CHCICMY vhipasacHuy. Fe
QCODEHHOCT 110 COOBHCHRID © APy dyHKIHsMI B TOM, 9TO OH;
obecneynsaeT HHIHMOCER3E 1 adwbekTHBHOCTL HERCTHIA BCEX OCTATh-
HEBIX (VKL

Mocpeac BOM OPFAHEIALLHH TIONH | MOAPSINENe NS COBANNTIOTER
B CTHHEIH NpON3BoNCT Be HHbI] OPraHAIM. OURAKD 9TO CosmTHe R Ae |
CAVMANHO, a4 HontuHeHo JAKOHEM VITDAENCHHMY § HEYC npoIsan-

CTHA,

E.rtamnap:-f Aencremo divHkiy OPIHENIALMY YCTAHART HBAETCH i
BIdHMONeHCTRIE Mexcy ODLEKTOM M CYOLEKTOM VIIpauae s

Opravssat s BLICIVAACT Kak puag ACATENLHOCTH, HANPABACHILIT
Ha pazpaborky u VITBEDEIACHNE CXON 3 CTIPYKTIYD VIIDARTCHMS, 200K~
HOCTHEIX WHCTPY KT, MOTOACHI, NpYyrUx HOPMATHEHEIN QOKVMEH=

ToB. OH4 OCHOBKBACTES 1A FA¥DOKOM 3KOHOMUCCKOM AHLTHGe cvine-
CTBVEILLIETO NONMOMSHHA e, HAYUHOM DACUTTE, BEECTODOHHEM -
SR NoBcaskus pafioTHuEa | YOPABICHYCCKOro npouecen. B tacto-
SILEE BROMY, KOS COBEPIIAETCA nepectpolika Beero NI CTREHHO=
T MEXAHMAMD, K OPTHHHISIT HPETLABIHIOTC] oColeHHO BLcokua
TpeDoBaHMa. B 31y YCTOBHAKX ORTAHH3AUM CTAHORNTeS P L0 M.
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PHEHOM LATEHE AL N0 COBEPIISHCTROBAAA YITPABICH A JKOHOMIKOR
B CAMOM LHPOKOM CMBICHIES CITOBA,

(DyHKIHA OpradM3ailHi 3JaKIDYACTCA B YCTAHOBIEHHH BPEMEH HBIX
i MOCTOSHHBIX BIAHMOOTHOIHCHHAM MCOALLY BCCMHF NMOAPAIRCITCHMAMH.
CHy ONPeassieT NOPANOK H YCaoRWI (PYHKIHOHHPOBIAHNA [IPSLnpHs-
A, CYIIecTBYeT JB8 NYVTH PeaTH3IallfH 3ToH (PYHEIHH “Mepes amMH-
HHACTRPATHEHCO=-0ORMAHMIEAUHONHOS I ONEpaTHBRHOS YVIIpaRmeHne.

NMocpeatTnoM AaMUHNCTPATHEHO-ORIAHNIIIIHOHHOND VIIPABISHHT
OTEPEASIIHS TS CTRYETYDA, VETAHABIHBAKITCH BIaNMOCHAIN, pacnpeae-
THKOTCH (PYHEIHM MERAY NoApasieiNeHAsMH, JeNsTHMpyIioTes moiHo-
WOMMS M QITPENEIRETEHN OTHETCTEEHHOCTE MEXAY padoTHHKAMI ATITIH-
PATA YTIpAaBIeH s,

Peanm3aums (hvHEIIHH ODMHASOEEBAHHA OCYILHSCTEIHETCH B CJie-
AVEMUEH TOCASADBATEILHOCTH,

I avan — pacnpedeaenue paboms. Menrenaep pajiaenseT Belo pa-
DOTY Hi HEGOTEIIHE YACTH, KaAA 13 KOTOPLIX HMEST CHOIO 3a0a4Y W
MOMET DLITH OCYIHECTRASHA OOHAM H{enoBekKoM. Onpeneasa oOLeM D=
DOTH, CACAVET VURTLIBATH KBANMPHEAIWIO PADOTHHEL M CTPeMHTLCH
kTOMY, HTOOR GAMH YETOHSK HE AS5Al CIHIIKOM MHGIMD, a apyioil —
CAMUIEOM MAJ,

CHeiiiuiHsanuy HMeeT QEPDOMHBIE NPENMYIISCTRL, TAK KaK MOIso-
FTHET MAKCHMHINPOEATE NTPHOEIL, DONes DAHHOHANBHO DARCTIPEIETHTS
rboTY W TPETHTE BpeMsa paDoOUMHEX HA TO, YID OHH ASTHIOT JIVMILIE:
CORPMUAST BPEMH, SATPAUMBACMOC HA PEUIEHME KAMIIDR a4,

HeAoCTATKOM CTICHHATHIAN K SEAETCH TO, YTO OHa fefaer pabo-
Y MOHOTOHHOM, AWiaeT THOPUECTEL, HTO, B CROKD ONepelh, INpHBO-
AMT K YEVIHEHH I MOPRALHONO cocTosHis paboTamkos. Meneskepel,
MHHTRE pacnpenexcdres pabor, JOEKEHB: OCTERETATHER NORYIUEK
CHEPNCISIMANHEAIIHH, PACIUHPHA TIOAC ASHTENLHOCTH paboTrHHKa N
ODOTAMIAA ero TPy,

Il svan — zpynaupesica sadaw ¢ sozavweckue Gaoxu. B Goasumm-
CTHE KOMINHMAIT HMeIOTCH FPYITTLEL M3 T8yX # Dojiee delonck, [‘I..iﬁl::l].dlﬂ-
mnx gmecte. Pabora Buisaer Gostee adubpekTHBHOM, KOrag moin cobpa-
Hilal B OTAeAkl H CORTOPA, T.€. CHeMANHINPOBaHbEL 11O 'PYITIIAM. BHIaOM
OPOHABOACTEL, TeOrPaITHeCKHM 30HAM,; BHIAAM NOTPeOHTEALCKHX pRIT-
MO, BFAAM desTelLHOCTH,

T sran — kespdunanua pafomsl. Ha stoMm stane gomssdas OpTs
CKOOPAHMHPOBALA pabo pPAIHYHEIX OTHSAGE, NOIBOARIOMaN npe-
JAOTHEPALATE H PErYAHPOBATL KOHUIMKTE, VRPETEIATL CTRYKTYDY Opri-
HUFAIH M. XOpoo (pyHKUHOHHPYIOLLWH , CKOODAMHMPOBAH AL Mexa-
HUIM ToMoReT Domee VOB IHO OCYIICCTINIATE MOTHELIIMK H KOHT-
DO — B HOCHEAHNE — (PVYHEITHN MEHSIDKMEHT:L.

KoopinHauus paboTsl OTAe/IOB HBARSTCA MoclelHel Crautmeil op-
FaHpIHY OPORIBONACTER DOocAe pacnpedenetyg paborsl W rpyviinm-
POBAHNA Oeaos. PASTUHAIOT BEPTHKAARHYID H IODHIOHTATBHVID KO-
O HAHHR.
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Bepmuxarsnag Koopdunayus NpeanofaraeT, dTo MeHELKePH KOHT-
POTHPYINT PABoTY MOAMHHESHHLIX, KOTOPBIE OTMHTBIBUOTCA MEPET HHMIL.
B 1o e spemMs OHH 3ABHCHT OT CBOMX cODCTBEHHBLIX HAYMAABHHKOB M
KOOPAMHALHE paboTel © JIPYTHMBE OTAREHIME,

Foprzanmaassnas Koopdunaius MPEanoaaraeT KOHTIKTH COTPYIHN-
kon oavoro yporus. [TpH ropH3oHTAABHOR KOOPIHHAINE KOHTIKTLI
OCVIIECTEARIOTCH Yeped COBMECTHOS VPeryanpoBaHie, onepaTHiHbie
[PVITL W KQORAHHALTHID HOCPEICTROM DhIHK.

4.2, JENEIrMPOBAHHE TMOJHOMOYHHN
H OTBETCIBEHHOCTH

LlenTpamm3anua ¥ JenenTpaTu3anua (pYIKIHN ypaBiaeHns

Opranmaumyg Kig npoiece — 370 vHKIWA, KOTOpPas CHS3AHA C
CHCTEMATHYUECKON KOOPAHMALIMEH MHOIMX 3ana4 n (HopMaibHbIX BIan-
MOOTHOIHSHHN TI0IeH, BHITOAHMIOMME W OueHb BIOKHAH, HO HE OMEHB
FAMETHAA CTOPOHa YCTPOHCTHA OPraHM3ainil — 370 B3aHMOOTHOLIE-
HHA OOTHOMOUHAE, KOTOpBIC CBAILIBAKT BhiCUIEe PYKOBOLCTBO C Pa-
DOTHHEAMH HHILIUX VPOBHEH 1 ODeECcnedMBAlOT BOZMOXHOCTE pPACpe-
deAeHHs W KoOpAnHaluy 3adas. PYKOBOACTHO YCTAHARTHEAST OTHO-
HIeHHS MERAY VDOBHAMK TTOTHOMOHHE NYTCM UEHTPRAIHIALHK M Ae-
L HTPATHEALHT YIPRBISHMA, A TAKKCE ACHSTHPORIHHA NONHOMO4YMH
i OTRETCTREHHOCTH.

Jledezupoganue & MEOPUL YIPaGeienis oznaudem pepedayy saday o
ROTHOMOREN THEY, KOMOpoe R EMaem Hi ceos oimaememeeiiocits 34 ux
HatRAdERRE. DTO CPEACTBO PACNPEIeneHHH 3Q4dY CPEIN COTPYIHHEOR,
BEHIOTHHATE KOTOPKE HeODXOMNMO JUTH TOCTHXEHUA Leneld BCel opra-
HH3AHH.

Ecan maxdHay 3anadd He JIeNerHposaHa COTPYIHNKY, PYROBOMHTE N,
BBIHYAIEH Gyier nuoaHaTs ee cam. Ho s BoabLIMHCTES cayuaen 3710
MPOCTO HEBOIMOMKHO, TAK KAK BPeMd H CHOCODHOCTH PYKOBOIHTENH
OrpaHuYdeHrEs. CxeMa JelerHpOBaHuA MoAHOMOYHH M0 YDOBHAM YII-
PABAEHMWA TIpeJcTanRIeHa Ha pHeyrnke 21,

Maneko He BO BCeX OPraHH3alMaX pactpeieieHie MoAHOMOYHH |
OUBETCTHEHHOCTH TIPDOMCXOAMT UMEHHO TAKHM OBPA3I0OM, KAK 3T0 H300-
PKeHO Ha prcyHke 20, uyro onpeacnHeTes MHOKECTBOM (haxTopon,
CTenedh cocperoToMeHa NOAHOMOYMR, HEODXOAMMEIX A NPHHA-
THH BRKHEHIITHY PeIIeHN BHCITRM PYKOBOACTROM, MOXET ORITH pas-
JHYTHOH JaEe Ha aHANONHYHEBIX ITREANTPHATHAX.

Ht‘:[.'.'-‘.lﬂTFH Hi CROE IHEYCHME, TETETHPOBAIHE YAacTO HECPABHIThE {3
MOHMMACMAN W HETTPABHALHO HCNMOARIVEMIAH KOHLICHTIHNSA VIIPABIACHHTA.
He cossaeas HeobOXOMMMOCTE JSASrHpPOBAHKA, MHOIHE NPeanpHHH-
MATEIH TEPHEIN HEVIay, KOra OpraHu3ammi, CO3TaHHLE MK, CTa-

HOBHANCH DOAEE KPVITHBIMM.
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OMpemeneae coMaTbHO-IKOHOM I ie-
CROTO NPEMHATHANMEHIA OpraHNsalng,
POpPMAPOBAHTE CTPYRTVPR YTIpaniemia.
Pacnopixe e (HHHAHCOABIMHN CPEICTIAMH

Coner mqn:mpu]

HiE CTPATETHYECKOE PDASBHTHE Y FTm———
BIICIIETO ABEH
Paapaborka MMCCHH OPraHH3a M VIR HELST
PopMHPOBAHNE KAJpODOTO COCTARA 4 v
L Menrerepm

PrapafioTia ZoIrocpoHEX | epemmers speua
CTPATETMYECKHX tened, / VITpanmeHHS
[TTHHOR W HENenLix MPorPaMM

PoOpMHPOBANHE TEXHHKO- ;{
TEXHOIOTHAGCCEOM Batid

Huaopoe speio

OnpeaeacHne Melel noapiai- ;/ VP BTCH
AENeHHR, OTaenos M ciykh
[

Tervines H ONEpATHBHOE
I HPORAHIEE f{ ' Panontae
LogTapTeHne [TTaHeR- e
IPaHEos, paspatoTra
MPOHIRONCTBEHHEIN
ranaHHa - — ODOEHOMOYMH MEHTIHEpOon!

A i iaa — AO3MOXHOCTE ACHETHPOBAHNN YaCTH pabor

Prc. 21

ﬂmﬂ'ﬂm{fﬂlﬂrﬂﬂﬂﬂfﬂlb — IO OONIEMERLCHTED WINHONHARTS NOCaGE-
Aennbie 3gdani w omaenams 3a ux ydoeiemeaopumessnoe pemene. on
ODAIATENBCTEOM HOHHMAIOT HEIIIOIHEHNE KOHKPETHLIX paBodux obs-
JAHHOCTEH OT COTPYAHHEKL, IAHHMUOULIETO OHPEICHeHHEVID AOMK-
HOCTH B opraHn3aiinn. Yenonex 1410946 KONTPaKT © opradmsa-
UHEH HA BRITIQHEHHE 3iaad KOHKPeTHON A0m#HocT 8 obGMeH Ha no-
AyHeHHe IAPpaHES ONoBOPCHHOIG BOIHANPRaeHus. OIBeTcIBesHOCTS O0-
HAYEeT, YTO PADOTHHE OTBLUMAST 34 PE3VALTATE BRAONHEHIH SALaSH
NEPes PYRKOBOAMTENSEM, KOTODLIA HEPLaacT &My ToTHOMOUN.
- Hoopumep, npn oopmasinm #a pabory B KagecTas patiouero Ha
COOPOMHOM KOHBEEPe GRTOIAB0LA FMOETYIIRIOLEMY fleaerpveTcd an-
AHNL MOHTRNA ODOPYAOBAHHA HA asToMebHIe. Cornaiiasch Ha 3Ty pa-
f!uw H NOIYUaR BOIHAIPpaMIcHIe 34 Hee, pabDoviil kocreHHnM o6pa-
UM eOraniacTed BENOIRATE 60 CrocoboM, YAOBACTBOPHTERHEIM [LIH
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ABRTOIABOAR, H CUYHTASTCH OTRETCTREHHBIM 33 TOMHOSC UCMOMHEHHE 3d—
NAaYM, 4 HAVHLI LUK UMeeT nmpapo rpedosath 00bAcHEHMI AR Honpan-
NeHHA MII0X0 CASTaHHON paboTel.

[Mpx aToM BAXKHO OCOIHABATE, YTO MCACrHPOBIHHAE HE 1TOOpasyMeRl—
T NMOTHVIO [TepeIady oTReTCTREHHOCTH. PYROBOONTEN L HE MOMKET COK-
LATE CTEAEHL CBOSH OTBETCTEEHHOCTH, NePeaiBaa ee NOaMHHeHHOMY.
'{'.'.‘.’Iﬂlﬂll-i:, Hid KOTOPOIo OO CHA OTBCTUTECHTIOCTE 38 PLIHICHIIC K=
ECHT-AM00 3aa4i, He oDAIaAH BLINOTHATE €8 JTHYMHO, OH NMPpOCTO OTHET=
CTBEH 34 YVAORTETBOPHTEALHOES 3agepiieHne paboThL

Hanpusep, ecay pabouiil He COenaer CMEHHOE HUIaHHe ¥ B pesyib-
TATE UEX He BLINOMHHT CHOH CMeHHBHA NaaH, HariabLiiHE Hexh, d He
Pafouui A0iKeH OTEEYMATh Hepel TupekTopos, boawiuni obwen oTRET-
CTHBEHMOCTH ABASeTCH QIIOH W3 BAMHOHILNX HPHYMH BLICOKHX OKIAION
MEHEILKEPOB BRICILSTO 38616,

Ecin coTpyvaHHE DRPHMHAMAST OTBETCTEEHHOCTS 34 VIOBRISTBODHTE b~
HOE BRINOAHEHHEe 3044, TO ORRHMIATLHS LOMAHA TPeJoCcTaBNThE EMY
Tpebyenmbie pecypekl. PYKOBOACTHO QCVIUSCTRIAST 3TO NIVIEM JeTerit-
POBAHMS NMOAHOMOMHI BMECTE C 30Ot an,

Hoanomounn npedemasanion colon ozpaiiieliioe NPaao Helioanao-
GAME PECYPCE OPSAHEANNN ( HANPaEARMG VCUALR HEKOMOPHY €€ Compyel-
ALROE fd aainadnenie anpedeseringg saday. HoanoMouss IeaerHpyiorcs
AOUEACHOCTH, 1 HEe YeA0BeKY, KOTOPLIN 3aHHMAST ¢ B HaH MBI MOMCHT,
Korgn venoBek MeHseT paBoTy, OH TePAET MOITHOMOMUE CTAPOI A0Im#=
HOCTH M MOOYVYAET NOAHOMOYHA HOBOMR. ONHAKO, MOCKOILKY Jdenermn-
POBAHHE HEBOIMOMKHO, MOES MOMEHOCTE HE3aHATH, oDBMHO OBOPAT
O ASHENMMPOBALTH TIOTHOMOUMH METOBEEY.

B Hacrosiuee speMA CYLIECTHVET B¢ KOHIenny noaomMosiil, Co-
IAACHD KAGCCHYeCKolr KoRWenguy, NOMHoOMOYHE eperaoTel’ OT BhIC-
UM K HU3WHMM yYposHaM oprapmszanuy. Hanpumep, Ha poccriickom
NMPESANPHATHH Yallie BCero PYROBGAWTEN b PaCHeTHODO OTagna ﬂﬂJl}-‘llﬂﬂ'l."
CHOM MO HOMOYHMH OT 1JTaRHGIT ﬁ}';"-:FTUI'TI.".'I‘.IE!_. d TOT — OT 'eHEPANbLHOTE
ANPERTOPA. D70 W 2CTH KOHLEHIIHA JeNerMpoBaHHs NMOTHOMOMHE py-
ROBCAHTEAHMY CEROMM MTOAYHMHCHERIM.

Onuako momEHeHRLHT HMEET nNPaRe OTKAOHUTL TpehopaHH Ha-
YansHKD. Ecan mogaeae LT HEe NPHEEMAEST HTOAHOMON KR OT pYEO-
BOAMTE H MY ASpeaady He IMPOUCNOINT, 310 i eCTh Konienyug npu-
HAMUS ROAROMOYUTE. DTH KOHUSITIHN NPpHU3HaeT CYIeCcYBoBA e Brac—
TH, KOTOPAH YACTO YMERKITIAST BOIMOMHOCTY PYKOBOAKTEICH npuMe-
HATH CROW MTONHOMOM S,

Hpedeassy noanoaosui. TIonHOMOUNS SRNRIOTCH GIPAHMMEHHBIN TIPa-
BOM HCITOUbLIDBATE PECYPCH M KOMAHIIOBATL THKIBMH. BI-[}"ITJ-H' OpraHM-=
FALUMHA 3TH TIPpeRethl ODLYMHO ONMPEIETHITCH NOANTHROH, NTpOUeiypa-
MM, OPREABHITAME W ODNTAHHOCTHRIMHA WHCTPYELHAMHY, HRTOKRKSHHREIMN H_‘
NHCEMERHOM BHAC, K Nepeiareica Mo rHHeEHHOMY VCTHO. .”HHE.,_:
BLIXOARULHE 32 9TH NPCIeas, TTPERhIENT CHOH NoaHoMOound. Hanpit—
vED, pabormi, yInomHOMOUeHRLIA oGCIVANBATE TOIRKD ONpeIencH—
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HEHT CTAMOK, TIPeBRICH Ol CBOM MOMHOMOUYMA, 3aH4R pabovee MeCTO
APVIOrO, Jaxe ecil 2o CTAHOK CAOMAICH.

INMpeoeasl MOAHOMOUHA PACIUAPHIOTCH B HanpaniaednH 6onee Bhi-
COKMX YPOBHEN YIPABISHAA opradusatdd. Ho o morHoMon sl BeICIIe -
ro PYKOBOIECTER KOHEMHO orpddMyMeHEBL BOaAkIAn vMacTh MOAHOMOYMHI
NVEOBOIHTENS ONPSASHACTCH TPAAHUMAME, HPaBaMH, KYALTYPHBIMH
CTEPCOTHNAMM W ODLIYANMIT MHODAA HEe MeHble, dem (PopMAThHBIMM
FAKOMHAMIL,

CrenveT pasdHvyaTh MAOHATHA «TOAHOMOMHS» W «RIACTbe, KOTOPLIC
Hepeako nyvraaT apyr ¢ apyvrost. Honnosmouus onpenenaioTes KAk Qene-
rHPOBAHHOS, OFPAaHMNeHHOES, NMPHCVIHSS TAHHOM JIO/EKHOCTH NTpaso HMo-
HOMTREINEITH PECVPCHI opradMsaitiy. Baacts npencrannsaer coboil pears-
HYIO CH0C00HOCTE AHCTBORATE IUTH BOSMOKHOCTh RITHATE Ha CHTYALIHID,
Moo HMeTE BIACTE De3 noanomouuil. Hanpimvep, dmsaHcOBLIN TH-
PEKTCD NMPEATTPHATHA YIOAHOMONEH HOANHCHBATE MIATERHLIC MOPYYE-
HUH W OBIAIACT RTACTRID WITH CTTIOCOOHOCTRIO MEPeBMIHTE JEHEIH Ha CROA
DaHKoncKH cueT, UIHako ero mofHOMOYMH OIpaHvYeHbl 3AKOHHLIMHA
onepnumamit. Ecnw o cOBERUINT KPAIKY, TeHEDANBHEBIN MHPERTOD ObAa-
ST ¥ BAACTHIO, W MOAHOMOYUHAMM U TOTO, YTODE ero. VEQITHTE;

Juneiine NEAHOMOHNA — 3TO TIOAHOMOMKH, KOTOPLIE NepeialoTcs
HETIOCPEACTBEHHO OT HAMATEHIKS K NYTMHHERHOMY M Jafee K ApYrMMm
HskecToatuTHM. JIMHeliHBIE TTOAHOMOYHS TIPEMOCTARIAINT PYVKOROINTE-
K BAACTH, HOIBONSMIOLUVIO HANPABHUTE CBOKX KOINEr HA AQCTHXEHWE
NOCTARTCHH LK enei. Pykoponmrens, O0MARAIOWHA AMHSTHEMH TTon-
HOMOS MMM, HMEST TIPABO NPMEWMATH ONPEACACHILIE PELeHBH 1 18-
CTHOBATE B OTIEABHEIX CHTYAUKAX De3 corfacOnaHimMa ¢ APYIMMHE PYKO-
HOIWTETAMH B TIPENenay, KoTophie YCTAHOBASHL OPIaHn3auHen, 3axko-
HonM waH obwaasy. Hanpumep, onpexrop 3asofna, OBaammomni nm-
HEHHBLIMHE TTOTHOMOYHAMI [10 PACTIOPRACHHIO PECYPCAMM, MOXET MC-
A LIORATE CPEICTHR 3MB0ONA HA TIOKYTIKY MOGora TORAPA MYTEM TIPO-
CTOID PAciopsiae A OVRTranTepy NpoMseecTd maartex. OH HMEeeT Nnpiaso
NPHHHUMATE PEIUEHNY, KAKNK paboTHHKOB CNeayeT NPHHATE Ha padoTy,
RakOl ORI AOIKEH VETAHARNHBATECH L5 KHA0H HOUDRHOCTH.

HenerupopaHie THHEHABIX HOAHOMOMHA CO3IAST HEPAPXHIO YPOK-
HUH yrpasiesns B oprassatny. [Tpougce cosgaima Hepapxii Ha L -
sacTes craapipM. [Hockaasky B HEPAPXHYECKH MOCTPOCHHLIX Opri-
HHEALHAX TOAHOMOMAN PACTTOPHKATRC MOILEMH 00ORIMHO NEepeainTeH
NOCPLACTROM CKAARHOIO Mpoueccl, pesyIETHRVIOUIAA HEPAPNHUH Ha-
JEIBACTCH CKEMADHOR LNenuid fal Henmo xomani. Harnaoxnsb i npusep
HETH KOMAHI — Hepapxu:d A apMin, Boernnie onpeneneHHOro pira
ACTKO OTIHHAKITCH OT BOSHHLIX OOMEC BRICOKOND HITH HHIKOND VROBRHS
O OOMYHAHPOBAHHED W 3HAKAM PDAITHTHA] HEPAPXHA CTPOHTCH B BHiE
HETTH KOMaHI, JBHARYIIMXCA CREPXY BHHI.

Taunm adsunucmpamusnozo annapama. B HekoTophix cHTYALTHAK
AMHEHHBIE [TOTHOMOYHA HEe MOTYT obtcoeuMTh NOTPefHOCTH opri-
HH3AILHH.
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AdwpnucmpamuaNsi anirapdam BICpebiC, NO-BHANMOMY, NOABAICA
B apaun, Tpyapo, a Aopoi 1 HEROIMOMHO KOMaHANPY B NBUTY CRR&E-
HitH chdekTHBHO KOMaHIO0BATE CHROHMH JHMBEMHA W OAHOBREMEHHO
paspabaTe BETh CTPATErHMecKHe IaHel, Ho mocKonsKy o IUTaHH POBEA-
HHE, # YIIPARTeHHE HeODXOAAME! ILTA nodensl B 1i000il BoeH O onep:-
UMM, TO AoieH DLTh Halinen cnocoh Hx obecneverns. B peavasTare
TBLO PHHATO PEIlIEHWE PAATCANTS SALMY TOCTHREH IS NoDcan Mexday
ABVMA RITAMH BOCHHLIX CHCHMAIHCTOR, UTTHOHBEIMA ﬂl[l]llil.'[ﬁ'['l'iih'ﬂi. K=
TOPBIE COCTARMSIOT IAGHbl, W OMMUERaMH, KOMIHIVEMLMME COJLIRTA-
M B epakennd, [Tpu atoM v wmabusix odmuepos SLUIKM OTO0PaHbLE 1o -
HOMOYHA KOMAHIOBAHAN TIOILMH, HO BN ODH3ATH NOMOIATS CURILIHM
pdmuepam anHefinOd oprammsaunu, [Hmbuawme othiiepsl MOTTH PEKO-
MEHAOBATE CTRATSIHIO W NOAVEHTE BOIMOKHOCTE €€ Pealluialtan Boi-
CEAMH, HO HEe MOTIAH HeNoCPEacTREH HO OTAasaTh UM KoMmarash Odrue-
POE, KOTOPLIE CPARATHChH HA THHIH OHA, CTANH HASLIBATL CTPOCHBIMM,

B csizire H3MeHYHBOCTHID BHAIHEH CREeNsl RUHOSMUMA Wriba Gea
pacigupena, MoahHIIMPOBAHA B MEpeHecedn B paianiibie Oprain-
suiui. B HacTonumee BpeMa CVILECTEVET MHOMKECTBD THITOR aiMTHHET-
PATHEHEIX ANTEAPaTOB-UrTAGOR 1 BAPHATOR IITADHBX NOTHOMOYHA. All-
MHHHCTRATHEERE, T, ¢, INTAGHON, ANNAPET BLITOTHAET MHOHECTHO (hyH-
KU, € vHeTOM KOTOPBLIX- 8ro ¥ KMaccMhHImpyioT no AsyM HiaM ThaMm
DCHOBHBIM THITAM,

Keucyasmamuansl annapant. ECiH anHeEHEN PYKOBOJIMTETL CTN-
KHBRETCH ¢ NpotaeMoin. TpebviIER cneumaibHON KELTHHKALNN, OH
MOBET MPATIACHTE COOTHETCTBY UMK CUHSLMATHETOR Ha BpeMeHON 1T
NOCTOHHON OCHOBE M, TARMM 00pajoM, cihopMHEpOBATE KOHCYILTA-
THEHGED armapat. OBA3AHHOCTE ITHX CACHNATHCTON — KOHCYARTHPO-
HATH MHeRHONO pykosoarTens. Yacro KOHOVTBTATHEN LI aiIrapat He-
MOALIYETCH B ODJIACTH NPEBd, HOBOH HIH CHEUMANLHOR TeXHOTOrMM,
ObyHeHHa W NIOBRIUCHAR KBannmKaiing, B paboTe ¢ KRipamm,

Cfcavacugaonus annapam, CYHKIKY Aanmapiata YacTo pPaonpacTpa-
HAKOTCH Ha BeEINOMHEHNE oripeaencHALIX youyr. Hanpuwep, ynpashe-
HItH TI0 KAADAM HItH OTICTB KAIPOH, PMEownecs B BonbIIHHCTRE
OpraHwaanEi, BenYD AHMHBIE ABNE COTPYIHRKON, HAXOQOAT W Nposc-
PHEYT TOTEHIMATRERIX KAHAMIEETOR Ha pﬂﬁﬂT:.-'., HOALICKHBRIOT Tpebve-
MBLIE Kampst L T He M bA pyRononTesei, O6cnyan BRI nepeo-
Hill HCNONEIYETCH BO MHOMHX Cihepix. K KoTopis, B YACTHOCTI, OT-
HOCATCR CHAIN C OGLIECTHEHHOCTRIO, MAPKETHHIOBME HOCISA0BIHNY,
MNAHHPOBAHHE, MITEPIAIBHO-TEXHIUEC KOS cHatkeH e, PVHKIIHOHAN b
Hble moapataeneH s NPEACCTABNNIOT PYKOROACTHY HHQOPMALIKIO, He-
OOXOAHMYIO A NPHHATHA SOMPeXTHBRHEX PEIMCHMIL.

Altipibii @ninapanm — 370 PASHOBHAHOCTH OBCIYRHBRIOIILIETrD anna-
patd, B Hero BXoIST, KakK NPABMITO, CeKpeTaph, NOMOUIHHEK PYKOBOIH=
Teasd. B ofRsaHocT JHMHOTO alizapard BNOInT JHoaoiieHne Toro,
yTo rpebver Hauan b HHK. B opraHusaniy ToT AITRapaT He HMOEET HMKa-=
KMX (OJHOMOUYHI, OH ACACTRYET NO NOpyUcHMo pykosoiantenn. Ho
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AOCPEOCTEOM THIAHMPORAHMHA TOCClicHni » QuasTpoBatng wHpop-
AR OH MOHKST KOHIPDORRPOBaTHL L0CTVIT K HeMy. Ecnd pyKOBROm-
feib MPHEIVIINBAETOA K COBETAM CBOCTO JIHMHOIO AMMAPaTa HilH JaBH-
CHT OT HEMO, TO WECTL ITOT0 SINapata MOXET BRITh OMEHE BEJIMKA,

FazHopuaHooTH WTIDHHIX NOAHOMOYHA BEChMaE MHOTOOOPAIH R,

Perxomendamensttste noanomovnus. TTOAHOMOUNS AOIMUHHCTPETHEHOTO
NOTEHPATAE DRI BHAMONEC OrPAHHYMEHLI KOHCVALTALLMAMK JUHeHHOTID
PYKOBOIMTERS TIPH ero obpalieH 30 copeToM. JTMHeRHbIC PYKOBOI M-
FETH HE TAKOM YPOBRHE MOUTHOMOMHA ANEPaTa MOorian 1o CEoEMY ! BeI-
GODY PelEaTh NpotaeMy, ONHPasch Ha NOIYYSHHEIE PEKOMEHEALIAH,
HO HE CHHTAACE ¢ HHMH WK A8XKe HE CTABA annapar B H3BeCTHOCTL O
HEAHYHH W pelnernai npobaes, Takoe NnoackeHne cnocobHo npHBec-
' K KOH(UIBETAM MERILY JHHEHHEM DYVEKOBRACTEOM H aAMHHHCTPA-
IHBHO-YIIPABASHYSC KM ANnapaTomM.

Obogzameannbie cozageoganun. [TOCKONLKY anmapar MOmeT HMCbi-
THEATE TPYVIIHOCTH B padore © JMHeHHLIM PVEKOROACTROM, QPraHM3a-
LHH MHOMIE PAciuMpsior [IOMHOMOMMA anmapara oo ofszarelibHoro
CONMACORAHMS € HUM Kaxux-mubo penernwi. B atoMm envuae muHeiiHoe
PYKOBOICTES JOUEHHO ODCVHIEATE COOTBETCTEVIONIHE CHTVALLMK © all-
TTAPATOM, APEWHIS YeM MPeaTpHiaTE ASHCTEHH W TTPEICTARHTE Npei-
JOMEHMA BRICIUEMY PYKOBORCTEBY. OIHAKO HR CAaMOM JIene THHeHHRE
PYKQBOAHTENH HE ODAZAHL CACIOBATE PEXKOMCHIALIMAM ATTNApaTa.

Hapavieasnsie noanomoyun. Bricuice pyKOBOACTBO MOMET paciim-
PHTE ODBEM MTOMHOMOMKIE ANTApaTa, JABAA eMY [NPasd OTKINOHATE pe-
IeHHAa auHeHoro pykopoacrss. Leano napannensHBIX MonoModHi
ARNAeTCH hopMn POBAHNE CHCTEMBLE KOHTPHOAH, HEQDXOIHMOTO [N Ypas-
HOBEIUWBAHKHE BITACTH 1 NPEAOTBpaleHis rpyesix ommmbok. Hanbonee
L PORO HOTGMBIVIOTCH Napiiae/ibibie TOTHOMOYH B MPABHTE/ILCTREH-
rux opradmsattnax. Hanpusep: o Focoviaaperpesnan [dvsa, n Coser
(Peaepauny S0MKHEL ONODPUTE BCE 3aKOHBI, Mpexgie yeM MX VTBEPRIANT
Hpesuaent Poccun n oun mprobpetyT odmunansusii cratye. [Tapan-
JEAEHEE MTOAHOMOYHA YaCTO HEHOARIVIOT ANH KOHTPOAS PACKONOoR, LA
Hero TpebyIoTeR RS MOANHCH Ha JOKYMEHTAX, HANDaBIASMbIX B BaHK.

Dynruuonattnmne ROAROMONUE DONAPATA JAKTIOHAIOTCH B NMPeno-
CIMATeHHN eMY BQAMOMHOCTH KAK MPCLAOKHTL, TAK W 3AIPEeTHTL Ka-
KME-TO IeHCTBHA B 0OaacTH cooel KoMueTenunu. JInHeHHBIe NonHo-
MOUMA BHICIUETO DYKOBOAWTENA B OPradi3uliNg peaaisvioTca Yepes
ATTITAPAT, JaRdS, eMy MRAB0 ACHCTROBATL B OIPESASHHLIX BOMPOCAX.
Fikum abGpasosm, dyHKLROHATEHBE MTOMTHOMOYHS OTYACTH VCTPaHAIOT
PAIAMTHT MERIY AHHSHHLIME B UTAaDHBIMI 0DR3aHHoeTAMM. DVHEK-
HHOHANBHBIE TTONHOMOMHA TIONYHHAY WHPOKOS pacnpocTpaHcHWE B
COBPEMEHHLIN OPratnEaiHAxX H3-33 HX YO0OKOH Cre AT IaunH.

Tunednusie noFpoMONER SRYMpPYE aroapama HeoOXOTHMLL B KPYTTHBIX
UPraHMIanHAX, aaMtHNCTPaTHEHLUT ariEpaT KOTOPLIX MOMXKET COCTO-
Alh M3 MHOKCCTBR COTPYARMKOB. B TaKuX cHTYALMMX annapal rnpen-
cTamraeT coboil noapasteserie ¢ Hoaee YeM OHIM VPOBHEM VITPaR-
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e, Takum obpazosm, can WwrabHON anmapar HMeeT TMHERHYID Opra-
HIEALHIO 1 ODBMHVIO MElh KOMAHI BHYTPH cehd.

Opeanuzauiin SIAUMOORROEERWT Mewedy Junetinbni o wimabibsiiu
LT OM O ML OCHOMEAETRER N PEWeHin _f-'_l"l"l..ﬂﬂ'ﬂ'f:.il:. MTREG o FRNOAT, CETRCIAT
Gychem Kawcdbilt Korkpemisg aiid 0egmeaseocmy — JUREHMM HAN anitd-
pantibis, DT0 pelIeHHE JOIDKHO DAasSMpOBATECH Ha OUEHKE TONO, Ha-
CKONALKD HENOCPSICTEEHHLIM BYACT BKIAD ONpeaeNcHHOrD BHIIR aeH-
TENBHOCTH B JocTHXEHHE 06X teaei. HegonyorHmo paccMaTpUBalh
ANTNAPATHO-IUTADHYH) ASATEILHOCTE KK HECYILISTTECHHYIO [LIA J0CTH-
wenns nened, Eoan kaRoif-anbo nul JeaTe/bHOCTH HE CrocoBCTRYCT
NOCTHASHHIO Ue/iel OpraHa3aiMe, ero cleayeT npocto HeKToUHTh,
Bonpoc B SaHHOM CAyHae JAKTOYACTCA HE B BKHOCTH JCHTSeARHO-
CTH, 4 B TOM, HICKOIEKD HECOOCPEACTHCHHO OHA OTHOCHTEH K OCHOB-
HOIT MHCCHM OPIaHKRZaIlaN,

JTaHefinan NeATENRHOCTE — 3TO Ta JNCATEALBHOCTL, KOTOPAH M-
NMOCPECTHEHHD CBA3AHA € coananuesm, (puHaHcHpoBaHueM W COLI-
TOM TOBAPOB MAH YOIYF, TIPOMIBOAHMBIX OpraHuzanuei. Anpapar
MOMOTAET BRONOAHEH D OCHOBHEX (BVHKUHK B TOH Mepe, B KOTOPON
KBATH(HHIHPOBAHHAY MCTHIIMHEEAR cecTpa M npodheccop-KoHCYib-
TAHT MOMOIZLIOT XHPYPIY BO BPEM:A ONepauui. Xupypr cMor Bl cnne-
TH MHIHL MaUMeHTa W D2 HUX, HO € HX MOMODILH PHCK HAMHOIG
yMerbllaeTes w padora senonusercs Gonee yonewno. Tlpn aroMm
MEJCECTPH M KOHEYARTAHT HE MOIYT VEMEHHO BEITIONHNTL ONepaliH
CAMOCTORTENRHO,

OnpeneneHye TOrY, KAKHE BIIE ASHTEILHOCTH CATAVET OTHOCTH K
ANMAPATHO-TABHON, 3ABMCAT OT MUCCMH, UTASH W CTPATEIMH Opra-
ausaunn., Hanpusep, ofyusHH2 HA NPCANPHATHY ODLIMHO SRENETCH
AUbO ANNAPATHOH ACATEIRHOCTLIO, NHDO OAHOH Hi oDAIEHHOCTEed
AndefiHoro pykopoanTena. Ho npenosasadie 8 YHHBEPCHTETE — OC-
HOBHON BHYU ARSTENLHOCTH Opraquzauun. Taxme Ha NPON3IB0ACTEEH-
HOM [peANpHATHN ByxramTepekiil yYeT — annapartiiy JeaTenbHOCTh,
a u (hupMe, NpenocTaRIRDIE DYNIUTTEPCKHE YOIVIW, BeISHHE YMETA
V EIMEHTON — JHHCHHAS ASRTEALHOCTh.

[TpHuHHLL HEXCAAHNS PYKOBOUKHTEACH OTAABATL NOMHOMOYHA, &
NOATHHEHHEX OPHHIMATE OTESTCIBeHHOCTE, 0Bobwma ¥ Hemomen, ko-
TOPLM OTMETHA [HTE NPHYHH HEXETIHHUA JeIerHpOBiThL TOTHOMONIH,

. 3abnvaaenne =8 3T0 casnaio Avuylles, KOTOPOEt HECOCTOATE b
HO, TAK KAK PYRKOBOAMTETh JOMNKEH MIAHHPOBRATE 1 KOHTPOAHPODATS,
a MOMHHHSHILIA — BRITIOMHATE MCHES BAXKHYIO PaboTy, NVOThL MiKe
HECKOMLKO XyKe pykoponuiead. Ecad He paspeifate moOoqHNCHIRIM
BHTIOAHYTE 3ATAHWA C AONOIHHNTEARHEIMIL IIOTHOMOSHAMMN, HE CICTY—
1 OMHILATH MOBLIMEHMA MX KELTHQHKALLH M,

2. DreyvreTane cnocobHocT K pykosoacTay. Hegoropme pyxoBoin-
TETM TAK NOIPVMAIOTCR B nopcoaHeruyw pabory, 9To npeHebperaior
OBINER KADTWHONH JeaTefbHOCTH # HE MOTVT OCO3MAaTh ZHAMEHHE pac—
npeasneHits PabDOTH MEeXLY MOAY MHEHHLIMH.
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3. OTCVTCTEHE J0BEPHA K MOAMAHSHIILIM, KOTOPLIE B 3TOM CAy4ace
MePHEOT THHLMATHHHOCTH H MYBCTEVIOT HEOUXOIMMOC TS SHCTO ODPallaTHCH
h PYROBOIATETI). 97T0, B CBOK QUCPeilb, VCHAHBAST HEOBEDHE K 1Toa-
PHHEHHbIM, KOTOPLIS HAMWHRAOT YWRCTHORITL cebsn HEYBCDCHEO,

4. bodaHb pHeKa. TTocKe by PYKOBOAMTEAN OTHEYRIOT 30 PAtOTY Movi-
HHHSHHOQIT, OHH MONYT HCHLITHIEBSETEL OIACeHMA, YT AcAcIpoBiavng
ML MR MOSCT NOPOAHTE TpobaeMbl, 38 KOTOPLIE APMASTTH OTHECHAT .

5. Oreyrerene BsIS0POYHON0 KOHTPOMS L1 NPCAYTIPENASHHA PYKa-
BOSICTHEE D BOSMOKHOR onacroct. HapannensHo JcHer MpoBio a0-
HOMHETEARHAX TTORHOMOUMA MYKHO cO3aaTE HPERTHEHBIC MEXaFHHS-
Mbd KOMTPOAH ITH TOMYSTHHA HHopMaLan o pesymbrarax paGarkt noan-
HHHEHHEX, KOHTPOML AGET FAPAHTHIO TOrD, 410 Apobaesmbl GyayT Buibas-
IEHB TTPEAUIE, YeM JIOCTHIHYT KaTacTpodureck iy Maciimabos.

HopuirEe HHble MOryT GAOKHPOBATE JEAETHPOBAHNE IO CHSOVIO UM
[ HSHHAM:

— OHN CHUTANT YVIoGHee CNPpOcHTE HAYAABHHEKR, HT0 JeaaTh, HeM
CAMMHM PENATE NPOGACMY;

— QHI DOSTCA KPHTHKEH 32 coBeplieH e GIIHOKY 1B YKIOHAKTCR
07 HEE, MOCKONLEY DOALUNN OTBETCTEEHHOCTD YBCAWYMBACT BEPOSIT-
HOCTE O HGKH,

— ¥ HUX OTCYTCTEVIOT Hipopyaons i pecypchl, HEOBXOLHMEIE s
VOTICLEHOD BRIIONHEHHWA 3aMaHua; '

— ¥ Hux vaxe Doabiie paborTsl, 4eM CHE MOTYT CHSNaTH, WIH OHl
CHUMTAaRYT, \T0O I7T0 TR

— ¥ HHX OTCYICTEYET YECPEHHOCTL B cehe;

= MM HE NPeLTAracTcl Kakux-a8bo CTHMVIIOR ANA MOTHOAHHTE h-
HOH OTBETCTREHIIOUTH.

B uemom dipusl, B KOTOPRY PYKOBOACTRO OCTABASET 30 cOBO G-
VIO SRCTEH OTHOMOUMMHE, HEODXOEUMEX UGB TPHHATHA BAKHEH X
PELUCHM, HAIRIBAKT NeHMPaAuIosansmwsi, a ﬁﬁuﬂmnpmm:memmmm
HpMAMB HASLIBAKOT T8, B KOTOPLIX NOAHOMOUMA PACHpEteneHsl no
HEGHCCTORLLINM YPOBHAM VIIDARNCHI, '

Cmienens yenmpaiusagun ONpPeiciaeTed OTHOCH TeNLHOT CTEMEHBIO
AenernpuBaHHA pas B noaHoMourH. QUeHHTL CTENeHE HEH TP 3 -
LU MOMHO, ONPSASINE CASIVIOILIHE 8 XApaKTepHeTnKn:

KOAUYeCman perieniii, npudENaemsix Ha MHIKCCIIOZNT VEOSHAX ynpae-
Aehun. Yem Donbuie pemieHMl, KOTOPHIE MPHHHMAIT HIKSCTOSILIHE
PYROBOAHTCIM, ToMm DOAbIE CTCIEHE TEICH TPETHIALIMIA;

SENCHOCITG PEMCHINN, NPUNUNGENBIX B HEMecmoguiux yposnax. B ne-
HEHTPAIMIOBAHHOH OPTAHH3AIINH PYKOBOIHTEAM CRCAHEND W HMAKHEIO
JRCHE MOTYT MPHHHMITL POLUCHIS, CBHIAHHLIE CO SHAYMTETLHEIMM 31-
TPaTaMH PECYPCOB HITH HATIDARNEHMEM ASHTENLHOCTH B HOBOE pyveno;

NCASCCINEWE PO, RPENEMOCMELY B RO IMOTEc ypowiax, Ecan
PYROBOAWTENN HIRHEID W CPeAHEro 3peHa enocobHLl NPUHHMATL pe-
HIeHHA, JaTparrEaouiHe Domes uem onHY (hVHKILHIO, TO oprajduaaies
ARAHETCHA CKOpee Jele HTPAAMIOBAHH O
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cHieness Konmpodd ja padomot nodyuresnrwx. B aeuentpanusonan-
HOH OPTAHHE3IALINY BLICUIEE PYKOBOACTRO PEIK( MPOBEPHCT ONePaTHB-
HBC PCLIUCHHY NMOOHHHEHHLIX DFKHHGJIH'IL"JIL‘-H-

B oanoil B TOH A€ OpraHu3aiife OIHA ROAPAIICTeHIA MOTYT OLITh
Dones LeHTPATH3OBAH KL, ves apyvive. HanpusMep, B BONMLHHLAX ATM M-
HHCTPATHRABLIE (PYVHKLIMK BLRICOKOUSHTRATHIOBAHKL, HO JIeWaHe Bya-
YH MOUTH MOAHOCTLIO ABTOHOMHBLL M HEIAHHCHMBI B CBOHX ACHCTBHAX.

Creness HEHTPAITHIALNTH HAW ACUHCHTPAMNIALHNH OnNpeIcidcTCH
YPOBHEM NCNSIMPOBIHHA BHICIHMM DVEOROICTEOM CBOHX MOaTHGMOMHH

No NMPHHATHIC BGKHENNHX PENICHHA HASCTORIINM YDOBRHAM YIIPAB—
JeHHs B TAKHX o0acTax, Kak onpeieAceHMe UeH, paspaboTka BHAOH

NPOAVELIHK, MAPDKCTHHT H BOTIPOCLE, CBAZAHHLE © 3PPeKTHBHOCTEID
PatoThl OTASABHBIX CTRYKTYPHEIN eHHMIL. OD0RIMHO daKe B IeHeHTPA-

AMI0DBAHHBIX OPTaHH3ANNAX BLICILEE DYKOBOICTEO OETARAACT 3a coboil,

APAR0 BRHOCUTE PEII2HUA MO BONPOCAM OnNpeleieHus oduimny uaenei
¥ 33184 OpraHM3audiH, cTPaTerHMeckKoro niaHHpoBaris, (hopMyITH-
PORAHMA NMOMHTHEM, pazpaborkn puHaAHCOBON W BVXranTepekoi cu-
crem (Tata. 8).

TIFEHH}’EIEETBE MCHTELUIMZANHA H TeIHCATRANHIALNNH Ynpasajcnus

Henrprau s IetieirmpatHanina

TaGanya #

¥y rmer KoHNTpOih

H KOOI IO
EMeUHETHIMPOBIHHBIX
HEeIABMCHMEX hyHKLMH,
YMEHRIIALT KOANYEOTRO

H MAacTabu onborHsX
PEUICTUAN, TIDHRHINMAEMBIX
HEOMEITHEIME PVEOBOIIH-
TCJEST ML

TToaponacT HabexiTnL poc-
TH H PUSHHTHH QAHHX Noa-
pasneneHud opriimaant iy
30 CYHeT APYTHX.

Cnocob rayver nenoisio-
BOM MR OISITA 11 IHDHI
MEPCOHELTA HICHTPRAT LHOTD
ﬂﬂhi]iilliﬂ]??i]'[liﬂll{lm
OpriHa

YnpanneHHE EPYIHBEIMH OPTAHN3A N TMH
UEHAPRTHIODAHO PROCTO HEBOIMOMHO H3I-3i
DEPOMHOTT KONHYcoTES TREBYIOWERCH TUTH

I o nHhopMalinn,

daet apano NPHHUMATE PELTSHHA TOMY PYKOBO-
JMTENIO, KOTOPLI DIHEe BoeX CTONT K Rod-
HMEWEH poSaeye 1, ClefoBaTenbio,; TV e
BOOX €& 3HALT,

CTHMYARDYET HHHIHATHRY H TIO3IB0NACT JHY-
HOCTH OTOMRNSCTENTE CeDH © opralsaatinet,
NOCKONEKY OPH AeUEHIPLTHIOBIHHOM TTOMXO0C
PYKOBOAHTETL MOAPAETEHHA MOMET XOPOLID
ROHAMATE IPOUCCE ero PVHKHHOHMPOBIHNE
UTHOCTLIO KONTROAHPOBRATE €10 1 OLIVHLATE
ceBa MacThio ITOr0 MOAPAAACTOHHH, MOReT
MCHWITEIFATE TAKOMA He DTVIHAINM, KK 1 [1eln-
BHEHMBIN TTREAMDMHNMITE L.

[TosoraeT NOAToTORKE MIVTOLOMD pYRKOBOLNTENR
¥ BOnes BLICOKAM SOMTAHOCTHM, MpcaocTanns
EMY BOIMOKHOCTL DPHITHMATL BRI HLIE PEile-
HMH B cnMOoM HEYATE ¢ro Kaphepnt, 90 obec-
MeHHBACT APHTOK B OPraHA3aLH KD TRTAHTIHBEX
PYKOBROAMTCALT
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EciH oy modpasieae iy oprannsauuy (PYHKIHOHAPYIOT B Ok-
PyVKEHHMK, OTAHMAIOUIEMCSH O OKPYAKCHHEA IPYTHX ToipalneesHi, o
COOTBETCTHEHHO OMMHB PATTHYMATECR H MX CTPYVRTYPHL. Cneltsanmaa-
1M B PAMERX OPFaHH3AUMOHHOH CTRYKTYPRLI PEIKO VACTMUHBAST Mo~
TeHUMAALHYIO HppeKTHEHOCTE NpeanpuaTas. OQivaxko, and Toro gyro-
Al PCATHAOBATE BCCh 3TOT NOTCHUMAR, PYRKOBOICTRY HEOGXOMHMO BBE-
CTH B OPraHMIaAHOHHYID CTRYKTYRY MEXAHH3M KOOPIMHILLIHKE W MH-
TErPALHK BCeX NOAPASLCHCH .

Humezpagus — 3mo npogece docmuxcenis edunemaa Vewiun seex
nodeucment, nodpasdeIenyll OpaRIEaLLN QAR PRAALIANNN e 3aCay | e-
e JLME AOCTHAKE HHE TAKOIO ea3MHCTEA PVRKOBOICTEY HEOOXOTHMO KEe-
ST A OPTAHHSALLMOHHYIO CIPYKTYRY MEXAaHHIM KOOpAHHALMT W HH-
rerpatiMi Beex noapazasnenni, Baxueinee yCADBHE MHTEFHIHN —
cANHCTRO nened. B npoueccax MIaHHPOBAHHS W OPCrAaHUEIIHNE CIH -
CTEO UCHCH He MaeT HOAPAIILACHMAM BOIMOEHOUTH THHYTE OpPritman-
MO 6 PABMEIN HANPABACHHWHAX M PACTRPAYMBATE CHITLL.

Jhma nocrse nHs UHbe R THAHOCTH HHTEIPAUM N BLICIUeE PYROBOI-
CTREO JOEHRHO NOCTOSHHO UMeTh B BHILY 0fuMe Lean OpraHu3aumnm 1
CTOUTR e NOCTOHHHO HBIIOMMHATEL BCEM COTPYAHHEAM ¢ HeOBXOAMMO-
CTH KOHUCHTPHPOBATL CHOM YOINHA Ha oDiux nenay. Ho ecan maxioe
OOAPASIETeHHE W COTPYAHNE.DYAYT paborars e runio, 310 elue
HE OIAAYAET, YTO oDLME e OYAVT JOCTHIrHY Th.

Memodw docmpycenin sgeiecmuanod ume2pauui BRIBUPADTCH 1
FARMCHMOCTH OT CPEALL, B KOTOPOH MPpHXOQINTCH AEHCTRORNTL OPTAHH -
sarde. Cylecrsyve!l HECKONLKO MeToaon aduPeKTHRHGI HIETSTPaliiM,
OUHDEHEIE U3 KOTOPLIX HNpHBEASHE B Tabauae 9.

Tabanma 9

Meroam HRTerpamHn & IARRCAMOTTH
OF PALINYHBIX THIGR OKPYAANIICH Cpein

M etozizg Wi FEaEE

Trine okpykamieil cpeu TWIThL OpUas M

[Fpanina
Ipoeaype,. Fpaduss.

Crpradysinig nogpai-
ACEHEA, MCIOd LIV~

OTHOCHTETEHG YCTOHYM-
s N IPOTHO S PVOMILA

BHCHIMMA CPOOE © Mea-
JEETIRITANEEL FAWIC FEC LR B
PLITER, HEROALIVE MLIX
TEXHOAOTHR 0 KOHEY-
PEITTOR

LIRGESL TOXFONEOT HH

ML DRBODO TPONSROIC TR
4 paBotyio CHNY HeBhi-
COKON KELTMDHEITRN

Hepapxnuseorne
CTPVETYEL VIS Re s

[ToamesiEan 1 nasin-
| B TGS SR,
l XA PAKIEDHIYHIARTH
':l'lufli,."l'pi.l'l.ﬂ.il._!. HSMCHORLFME -
| MM pEIHKR, HENOOL3YE=
MK TEXHOUTONET 8 Noli-
KAMPCITT LR

Opranusaumy nogpoa-
ACACHHHA, HCTNOILAVI0-
A= THORIe WM aN -
AYVREGEHPES TEXHONOIHHA
MPOH3BOICTES, © PaIHn-
QOPIALIME IAIALAMIT

L1 kB L PO RO

patouell cHof

HME TROPMBCIKHE KOILICK-
THEEE, DADOMME TRVTIIEL
JIHM MBS HaE RAMOCER I
CHOTHRE KOMTTETHE

M CORR TN
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MeTtasl AMUHHCTPATHBHON IKOTEL, B TOM SHCIE MPREBHIA M IPO;
Heaypht, HPeKTHEHE B YCAOBHSX OTHOUHTENEHO YCTOHUMRON H npos
FHOIHPYEMON BHEeWHEH cpeant. B opratusatmay, IeHcTByIomny B Goel=
CTpOMEHMIONIXCH vornoausax, Gonee athipexruriil cinocolh naTerpa-
UHH — YCTAHORIEHME KPEMKHX THYHEX CHAICH, HONOABIOBEHNE T3
Kt OprasasagHoHseEx PopM, KAk KOMWICTR, BpEMEHHEE paboune
FPVITITLL, KOMMCCHM, COBELIAHMA. '

4.3. CYHIHOCTL ¥ THIIBI
OPTAHM3IAIIHOHNBIX CTPYRKTYP

4.3.1. IMougTHe OprauM3anmonnoil CTPYKTYPhl YIPABIEHHS
H €€ CVIIHOCTh

(peanuzauuonida CIpYKmypa VRPaeAeis npeanpusmues npedomnas
AREM COO0 VHOPROGYSHNVIO COBONFINOCITb G20 MO COR TN X .:!JEEHEHJ'J'!M;:
HAXOORUEUTCE MeNedy ool @ YOmOouNanix oo enuRx, o0eeneyusan
HLHX WX POseromue i r,,fnw.ﬁ::mmmpnﬁmm{* KR - Couiosm yeaogo.

COBGKVNHOCTE VITPARIC HHECKHY JBCHLER B OPIaHN I UMOHHON CTPpY K-
TVPE VIIPARTEHMAE DACITOJIATACTC B STPORoil CONOIMMHEHHOCTH W ohecs
NMSUHBAET B3AMMOCHEAIL MEHILY VIIPARTAIOMICH W VITRARNSSMON cHETEMOHR,

CprassaHoONHaN CTRYETVPA YIIPABIEHHH CRIAALIBACTCH M3 CO=
CTABL, COOTHOIHCHHA, pACHOAKEHHH 1 B3IAaMMOCHAIHM OTACHBITMX MOH-
CHUTCM OpraHH3Iaiige. CoagaHne TaKkoi CTPYKTYPBI HATNIPRBICHO Npess=
Ac BCERO HA PpACHpCiacIeHMe MCAIY OTASTBHRMMH MOIPAIACTeHHAMK
QRFAHRIALNM Tpas M OTBeTCTECH HOCTH.

B pumMEAX OpraHH3allMoOHHOH ETPYKTYPL YAPARTEHHA MPOTEKasT Y=
PRBACHMECKHMIT Npolicce, MERUIY YMACTHHEIMH KOTOPOTO pachpeie/ic—
HBl (PVHKIHKM 1 320840 yOpasieHus. C 9TOH NO3HLHT OPraHu3aunoH-
Had CTRPYVETYDA — Li]ll_':ljjh!ﬂ.: pasiericHEA M KoOomealtinH YIIPABRIEHMEC KO
OeATEILHCCTH, B PAMEKAX KOTOPOH IMPOHCXNOIHT TIPOIECE VITPARIE HIA,
Al paRieHE R Ha AocTHXReHKEe enell apranm3aumwn. CTPYKTYPa ¥
PAHICHMR BETIOYAET B cCBA B UeNH, pacripeiesieHHEBIE MEXTy [BITHES
JAHHHLIMH I8SHLBAMKM, CBHINM MOSILY KOTOPRBIMH pheCcHe Y BAIOT KOO
MHITALLIO WX HCTIOMHEHIN, |

B CTpy¥KTVPE VAPABRICHHAA ITPEAMPHATIEM REUAESAANTCR CIEAYOHLHE
ANEMEHTE: 3BeHER (OTHeB), YPOBRHN (CTVACHN) VIIPABICHHSA H L-EIHE
(paziencHne) — ropu3oHTAARHEIE W BEPTHEATEHBIC.

K 3ocRoam YApauAeHan omMuocimes chpyimypusie. nodpazdescaud; o
MARMCE QMOCIGHSNE CNERUETRTITG, SWTOTREIOIRE CONMESTMCHTaVIou6He
ghyHicKEie YRPaACHIR, A6 Nx wacims (HAanpHMep, MeHeLKephsl, OCYLIECT:
BASKILIHE PerylHpOBAHNE W KOORIHHAIWIO ACHTCABHOCTH I-!ELI-':{:I.TI'I:I
KHX CTPVETYDHEIX moapazgenesmii ), B oCHOBE OUPDRIORIHMN IBEHT VIT[S
AeHHA ASHHT BLIMTOIHEHHE OTJEI0M OnpeaeaeHHon iy HKIHH j-'lilpd.:
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BrICIIHH YPOBEHL Imanunrit pyROBOIRTETE
YIIpapTcHRA !_'I'I',[}EEHEEIT_I'. IHPEETOR)
(top-management) I— —
¥
Cpehniil VpoBEHEb - Pyxonoaurenn
VITPABITCH A NENAPTAMEHTOR
(middle management) l
Hysumii ypopein | | PYKOBOOIHTENH OTICNOB,
YVITPABIIEHILA MCH G T
(sole management) 4'
TTomaureHHLIe

Puc. 22

MeHHA. YETaHARTHBAUHECH MEHIY OTACHAaMA CBAIH UMEKT TOpHI0OH-
THNEHBIE XApAaKTEeD.

flod ypoanesm yApaaAeRua HORUMAKNT COROKVAROCME I8ENLEE VIO~
AeHUR, 3QHUMGKNY {:'Hﬂl.’ﬁE:?EH HYH) CENVHEHL & CUHCMENE VIINIEIENUR H'ﬁﬂﬂ—
Rpramiues (HanpuMep, rocgadanned). CrynedH yIpasleHuHs HaxomsaT-
Cé B BEPTHKATLHON JaBHCHMOCTH M NOMSHEHMIOTC] APYF IPYIY: MEHCT-
Aepbl Donge BRICOKOM CTVIIOHM VIIPARICHMA NPHHMMAIOT pellleHu,
KOTOPHIE KOHKPETHIMPVIOTCH U AOROAATCA 10 HHMKECTOALIMY 3BCHLES,

B oprauuzaugorHOR CTRYRTYPE BRUIETACTCH BEPTHELTEHOE M FODH-
JOHTIVILEHOE pajgeneH e TPpyaa.

Bepmukassioe paszdeaenie mpyda SO3niEaen npu Haausin RecKoih-
WUX VPOSHENR VIDEEICHIRE N 3QENOYAENICE & DIOM, Yo pyxosodumedb sepx-
HE2G VIOENA VAPAeIRem deameisiocmpio pyoeodumenel cpediedo 1 Hu3-
wiEso Vpoaned, m.e. g hopsaasion cavcae ofaadaem Doastuen e1aemsio U
cmamyeoat ([puc. 22).

BepTHKATbHAH CIPYKTVPA COCTONT H3 YPOBHEH BIACTH, DACTPeIenHio-
LIEHCH O AOGKHOCTHM H DVKOBOITHTEIAM | SAHHMAKOHM 9TH JIOIRHOCTH,
Hest Goiblie CTYMEHEN CVINECTHYET MEKY BRICIUMM YPOBHEM W ONcpa-
FHBHBIMI PADOTHREAMH, TCM CIOXKHES RINIACTCH AAHHAA GPraHH3AIMA,

EE'_:]'}TI'IREJIJ:-I-IHE CHIAN TTOAMMHCHAA DRIBRIOT ABVX BHION:

AUHERHNE can3E NodYHEN R 03BaYaI0T NOTYHHEHHE TUHEAH LM Y-
KOBOIHTEAMM 1O BOEM BOMPOCAM YITPABICHWH,

rﬁ_l—'ﬁfxqaa:e:u.rwiwe CHEAZN MOOYUHeNER TMEIOT MECTO NPH NMoJiMiHHCH K
PVHKUMOHANBHOMY PYRKOBSOUMTENK N0 OnpensneHHON rpyiine npobien.

fopuzonmansiioe pazdesenue mpyod cmpaacaem cmeneih oo pazoe-
Ttes meacdy omdeavriani edunaiami. Yem Gontine B Oprasnsatmm pao-
AMUHBEN cep, TPeDVIOMIMX CICIMATAIHPOBAHHLIN 3HAHWA 1 yMenHii,
TeM DOASE POPHIOHTAIBHO CAKHON oHa ssaseTcR. NopuIoATaBHAR
CHSIMATTHIAHA NPHBOART K anthdrepenunaism yximil H oxBaTsIBa -
T oppeaereHie paboThl (COBANHEHNE PANIHMHLIX OTACHLHEIN 32TAHIM)
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W BIAMMOCBHICH MERIY PALITHUHBIMMH BHIAMHE PABOT, KOTOPLIE MONVT
BBINTOTHATECH OOHWM MW HeCKOIBEKMMI JHitaMu, PaborHuen, ceaiaH-
Hbfe ¢ onpeneieHHBIMA hyVHKHHAMH, — 3T0 DyxraaTepbl, AAMMHHTT-
PATOPBl, PYROBOIIMITENH MPOHM3POACTEEHHBIN IRCHLEW H T. I1.

PYKOBOAHTEN G BHCHIETD YPOBHA HMEST ITPHMO KOHTPOAL HiLl HEe-
CEOABKHMHE PDVEOBOIHNTCEIIHMH CPCIOIHETO YPOBRHA, HATTPpHMED N0 apo—
HinoacTay, DYXTAITEPCKOMY YueTy, mapkeTnaTy. B coow otuepens, py-
KOBOUIHTENL CPEAHETD YPOBHA HMEET NPAIMOHA KOHTPONE HAI COOTRET-
CTEVHHINME PYKOBOAHTEASMHE HHIWIETO YPOBHA, 8 Te — Henoopen—
CTBEHHO HAL ONPpeicAcHBIM KOANYeCcTBOM HCNOIHUTE e,

4.3.2, Tans oprasMsaiioHEbIX CTPYKTYD
YOPARICHHA OPeInpHATHCM

B vnparncHueckol npakrnike sanbonee PACTIPOCTPAHEH b CHRRYHY-
HIME THITH OPraHHIanHONHBX CTRPYRTVD JHHERHL, (PVHKIIMOHLTh-
Has, AHHCAHO-DYHKIHOMATLHAA, AWBHIHOHLILHAN.

Huneinan apzanuzauuonnan cmpycmypa ynpaetenus. [TiHeiiise oo
OTPAXAIOT [ABMAKCHNE YIPDABICHIYSCKAN peilleHui 1 uHdopmaain, we-
XOMSIHAN OT TAK HASLIBASMOIO ATHHSHHOTO MERAIKEDY, T. €. JIuua, To-
HOCTBIO OTECHARILErO 3a NeATelnHOCTh (BHPMBL (KAK Npamiio, He-
DOALINOI) HIH ¢e CIPYETYPHEIN NOIPAIReneH it (B KpyiTHOi (prapne),
DTO QoA U3 NPOCTCHINHY OPTEaHN 3LINOHHLIX CTPYKTYR YIIPABISH 1.
(OHa XApAKTEPHIVETCH TEM, HTO BO IIANe KINIIOTO CTPYETYPHOIG 1101~
PAZNSACHHA HAXOMHTCH PYKOBOAMTENH, HAACACHH LN BoabLmaMu mol-
HOMOSMHAMIL I OCYINECTRISIOMNHI pee (hvHELNK yripawieans (prc. 22).

Kax BHoHo u3 pucysxa 23, npH auHelHOM VAPIEICHIN KakToe
IDEHO W NOAMHHEHHBLIA HMEKT QIHOPO PYKOHOIHUTETY, Yepes KOTOO-
MO O QIHOMY KAHATY NPOXOMHT Bee Kanansl vnpanneHua. B arom coy-
HAC VAPABAEHYCCKHE 3BCHBA HCCYT OTBETCTBEHMOCTH 31 PEIVILTATSI
BCEH JEATENBHOCTH VITPARISCMAEIN Mt O0LEETOH.

JIHueliRy0 CTPYKTYPY VIIpapieHis OTAHYACT NOOTHENTHOE Hhiie-
JEHHE PVKOBOLHTENSH, KAMILE 13 KOTOPLIX BRITIONHACT DCE BHIL
PABOT 1 MPHHHMACT peluetnd, CBASAHHME ¢ VIPaRncHUEM MM HbM

PyxoBoamrens NpeampHaTie

|
| ]

JInHcitisii p_w::_:;nnmimgmhi Jureluf pyEoBOIHTE TR E-Il

H crroom e | Henonmrrets f

Puc. 23
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TaGonunua 10

OcobennocTi aunclnoil Opraufanmonnoil CTPYRTYPL YIPABACHKA

TMpessyiEec T HeaocTorkm:

cAHHCTRIO W METEOCThH PRCTTODAHRCHNIT, | BhlcOKNe TPeBORIITHSA K PYKODOIH -

| LONMECOBAHHOCTE AR HCTENR HCITOd- FETR), ROTORBHY poased OerTenoa-

| HETENEH FOTORICH HCCCTOROHHE, oD L Hﬁltl:-
L rpoCTOTn VApAaRTE s (Ooui KA rned T dubeKTHEHOT PYKOBOICTRO
LCEHaM ), My BCOM (DYHKLILTEM YTIDERACHHRA

HETKO BLRIPOKSHEAN OTROTCTRCHHOCTE; [OTCYVICTRHE JRCHLER IO IR POBRATTHIO
| OAEPATHBIGETh B HPHIBITIN DEICHIE |0 NOATOTOBKE PeLIEiii;

RETHAS DTRCTCTHE HHOCTH Py KOH0- NEPEIPYIEA HHPOPMRUMCH, MUK CCTED
AHTERSN 58 KOHEMHLIE PeIVIBTRIT KOHTAKTOR © oL EHHLIMN, Rbile-
ACHTENBHOCTA CROCTD MOAIEICICIHH | CTOSUMMK H CMETHBIME CTPVKTYNIMN
KOMLCHTPALNA BIACTI B VITPARTAEMOL
WEPXVITED

obperToM. TToCKonbry # AMHERHOH CTPpYRTYDe vIpARTeHUs peIucHHA
(EePeUOTeH 110 UENMOYKS CBEPXY BHHI, 4 caM pyYKoBOAMTENL HWAKNHETD
IBCHA YAPUBACHHA NOOIYHECH DYEKOBoMMTen DOMee BLICOKOID ¥YPOB-
HA, TO HOPMHPYETCH CHROCIO POAdI Hepapyrs PYKOBOAHMTENCH KOHK-
peTHOM oprasvsauuy. B nandon cayvyae Jiefocrayver NPMHLNT CUOHHOHA-
Y MH, CVTH KOTOPOro COCTOWRT 8 TOM, UTO MTOAYMHHEHHEBIE BLNTOIHA KT
PACIIOPSKEHHA TOORKO OIHOIQ pykosoauTead. BriuecTomunin opras
VIIPABIIEHMA HE HMEST IpPasa OTIAaBiThL PACTIOPSHSHUA KakHM-aHbo
HEMOAHETeAAM, MHHVY UX HENOCPLACTAEHHMOTO HavIhHHEA.

JuHeiliis CTpYKTVRL YIpaRne s ApaseTcs Jormsecky Bonee: cTpoii-
HOH W POPMATEHO ONPEACISHHOHR, HO BMECTE € TEM U MeHee ribKodH.
Kaxsuiniii 19 pykosoanTeded obnaiaeT BCS i NOMHOTOH BAACTH, HO OT-
HOCHTEHBEHO HEDONLIIHMH BOIMOAHOCTAMHE peieHus npobnem, Tpe-
OVIOLLMX VIKHX, CneumannpHex 3Hadui. JInsreiidan opranysatunoHHas
CTPYKTVRA VITPARIEHNUA HMEET CHOR NPeiMyLHeCTRA 1 HEIOCTATKY, YKa-
JHHLC B TabARe 10,

CYRRGRONAAGHAR OPZARETANUORRAR CMPYKMYPa YRpastenun ocy-
HIECTRAHCTCH HEKOTOPOH COROKYITHOLTRID AOApazjicneHdl, cneunna-
JTHIHPOBAHHBIN Ha BRINOMHCHMAH KOHKDETHRIY BHIoR paboTt, Heobxo-
AHMBEIX LTI DPHHATHA PEIICHEH B CHOTeME THHEHHOTO YITPAaRTCHIA
(pHe. 24).

Cupict AaHHON CTPYKTYPE COCTONT B TOM, STO HRITOTHEHHE OT-
AeTbHLIX hyHELH BOAnaraeTes Ha crneunanucron. B oprasimansn, Kak
MPABPI0, CReUMATHCTE GAHOFO NPOQHIR OFBCIHMMOTTH B CTPYKIVP-
Hble Maipaaiededms (OTAeNbl ), HATIPHMED OTHEN R MHFHE'I‘HHFH. npH-
EMA M paSMEeLISHHN, MAAHOBLIN oTien 1. 0. Takusm obpazos, obluan
3AaYa VIIPARTEHHA OPpraHHsMIMeH ASnHTCH, HaMHMAA 0 CpeiaHero
VRORHA, 10 (PYHKIIHOHARBHOMY KpHTepHio. Orciona W Ha3sBaHNE —
IWVHKLIMOHAIEHAR CTRVETVDA NPaBicHWA,
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I'nmanHmi MERCLECP

|
[ [
D v K HOHATEHETH DYHKIIHOHATHH L
Y ROBODKRTETS AL PYROBTTENL B

chyHEITHA TETaAMPOBIHIH.
Ormen — pranonsii

Y FIRIER oprarasanmsi.
Ornen — oprasasaHoRHhE

HconHuTeny

|

Henomemarenn

Hermomnuurenu

Puc. 24

PyrKuHOHATEHOE VIIpaBAeHNS

CTBYCT HAPAAY € THHEHEIM, YT COAMAeT ABoiHOe nn.n.-mx-mﬂ 1€ ".-
Kak BIHO H3 pHCYHEA 24, BMecTo ymme
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B 3HAUNTCABHON CTEeneHn HEAOCTATKH H JHHeHHOH, n fI.'r!.-’ch:lleﬂ-
mh“m‘-i CTPVKTYP B IHAYHTEILHON CTENMEHN YCTRaHAIOTCH JIMHEHHD-
' KIHOHAABHBIMH CTRYKTYDAME.

Juneino-ynruuonassnan (wmabnas) cmpyxmypa ynpasaenus. [pu
Tﬁﬂﬂ“ CTPYKTYPE BCIO NONHOTY BaacTH DepeT Ha cehd THHeHiMbI py-
L Tenb, BOIVIARIADILNN onpeltieHHBH kKonexTus. B paspabor-
- # KOHKPETHERIX BOMNPOCOB B MOATNOTOBKE COOTBETCTBVIONINX PEMEHH,

mﬂl—pﬂmgﬁ,‘ MUIAHOE eMY HOMOTAsT CASUMANBHLIN ANNaparT, CocToR-
upil 13 QYHKIHOHATEHEIX nOapasieneHdil (VhpasmeHdH, oTnenon,
“Giopo ¥ T.11) (pHE. 25).
B nandom ciyvias (GyHEIHOHANLHBIE CTPYKTYDEL NOSPA3ASIeH Hs
Ha;mﬂn TCH B MOIMMHEHHH IMABHOrO JUHeAHOro pykonoinrens. Cron
eHHA OHH TIPOBOIAT B XKH3HL JTHDO epe3 raBHOro pyKoBOIUTE-
i, TrO0 (B MPEIesax cROMX NOAHOMOYHIT) HENOCPeACTBeHHO Yepes
CCOOTBETCTEVIOIIHX PYKOROAMTEREeH Cay:KD — Hernoasmiesneii.
Taxum 0DPAsoM, THHeHO-(PYHKINOHATLHAR CTPVETYPA BEKIIONAST B
225 CHCUNATEHLE NOAPasAcNeHns MpH THHEHHLIX pykoboarTenax, Oua
TAKKE HMECT CEOM ONOXKHTENbLHEIE MOMEHTHl M HeaocTaTky (Tatn. 12).

J PyKOBSICTBO OpragMaaiiimn
' |
[

IponspomeTneHHnIe :m-n:HLﬂ] MapreTHHT, GH3HCC-TUIRH [— DHancs

i smu
-

Yuer DHOHOMHED
Iepconan
Puc. 25
Tabauga 12

OcofienmocTn aneiino-dyIKnMORLILNON OPrannIannonion
CTPYETYPb! YIPABIeHuA

[MTpeumyiliecim: Henooramo:
n!mm:m NOArOTORKA Pellierii BICYTCTHHE TECHLIN BIAHMOCRAICT
. _EtJer_'m COASAHNEIX CO CACHHAIH- | H BIANMONERCTING A FODMIOHTILTb-
| 33m6e ) paﬁmmmun, HOM YPOBHE MCHILY MPOHIBOICTACH-
- DCHOBOMACHHE MaBHOro dTHHE- HIIMM OTACAEHHAMN
PO Me e ke pa o AETTLEHOTO AHR- HEAOCTATOMHO HETKAN OTHETCTRSH -
Stee TIRODHeM; HOCTE, TAK KAk COTpVIlHHK, ToToRs-
*ﬂHHﬂmmmh MPHITEYCHMA KOH-  [WHH PCIIeHME, KIK MTpaBuio, & ero
C MO 1t skenepTon PEATHIAHNN HE YUACTEYET,
UPCIMEPHO PAIBHTIRA CHCTEMA CRY-
IeH MO BEPTHELAM, T.€. TeHICHIEM
K HYPE3MSpPHON LeHTPRWINIAIHK
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JMugusnonatbian cmpyKmypa ynpagienua (07 dHr. division — noa-
paieneHie) HEAACTCA CPABHHTEIBHO HOBOH MO CPABHEHHIO C paHee
PACCMOTPEHHBIMH THIHAMH CTPYKTY]D. OHa crana 3aBoenbiBaTh NOIY=
mapHoets B 30-x . XX 5 Mmenno torma CLHUA w ipyrTHe paiBHTHIC
CTpAMBLl OXBATHIZ BTOPAd BOJIHA CHCHHATHIAUMH YTIPARICHIH {nep-
Bas, B KOHIE XX B, NPHBCIa K COJIAHMIO JIH HelHo-(hYHKUIMOHAN b=
HOI cTpVKTYpL). Hi 9ToT pas 3andadbie KOPIopaini NEeHeHTPATHI0-
BEIBATH VIDABISHAS, TPEIOCTABNAS ONEPATHEHO-NPOHEBROICTRCHHYO
1 (hHHAHCOBYIO CAMOCTOSTEIEHOCTE NPOMIBOACTECHHBIM COMHWLIAM.

Paamtans Mekay AuiefiHo-QyHKIHOHATEHON | AHBU3MOHATLHOMN
CTPYKTYPO# COCTOAT B cnenyomem. ECn nepsas CTPOHTCH O «lLax=
MATHOMY® MPHHIMOY, KOTOR Hil Kaxyio us QyHkasid — JTHHEHHY IO
I rTabnyvio — hopMupyeTes cHeTeMa Cayval («lnaxTas), NPOHNIbI-
BAIOLUIAN BEHO KOMAAHMK CBEPXY JOHHZY (CM. pHC, 21), TO NpH IHBH3IH-
GHAILHON CTPVKTYPE 3TH LAXTE! «BLIKATILIBAIOTCH KAk DLl HA ypoBHE
APOU3BOACTECHHBIX OTAeNeHHR (pHE. 26).

HMHBIME CAOBAMM, TOAPA3ENeHHA NTOJYHAIOT KPOMS AHHEHHON ee
M ABTOHOMHEYIO (PYHKIHOHAILHYID CTRYRTYPY (uHaHCcoBOE VIIpaBie-
HHE, VYT, MAdHUPpOBaHHE H T. 4. ), KOTOPpas H NO3BOTACT MM HACTHH=
HO M MOAHOCTHIO B38ThH HA cebf OTHETCTBEHHOCOTE 33 paspaboTky,
[POHIBCACTHO W CORT NPOLYKIMKM. B pesvasTare ¥IpasicH ecKkHe pe=

PYVEOBOACTRO OpPraHNIALIHH Litab
MapreTHHr, bDHM3HEC-TUTAH
Yuaer
DHUHAHCHL
DEOHOMHKR
Iepeornan
| |
JIuHefmas cayxba E‘lapxe'mﬂr. BHaneCc-1LIaH
MapreTHHT, GHIHCC-TIAH Yuer
Yaer il PUHAHCH
DrEHancH DKOHOMMK B
b FIOHOMERA [Mepeoran
Ilepconan 1= Jlmmesisan cryxba

Puc. 26
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CVPCDI BLICHIETO JUSJOHA KOMIAHHN BLICBODOMILIOTES U pelleH s
CTPHETEMHMCCKHX 3a0a'.

CerofHd, 8 3N0Xy HHOPMAIMOEHOr0 ByMa, KOrma venex (hHpMsl sa-
BHEHUT OT DBLICTPOTE! MOUTySeis HEhOPMATIHN M IIPUHSTHA peilleHHd, B
peed MHDPC H&EIHQL[EETEF[ TEHACHIIMA K OSHSHTPAMH3IALIMEM BIAcCTH, deneri-
POELHIIO TIPAE | OTBETCTBCHHOCTH MEHCILKEePpaM CpeiHero IseHa, COKpi-
e HIIO YIPARMEHYECKHX 3peHbes ¢ 5 — |2 no 3 —4, cocpenoroue s BLIC-
HIErO MEHEIAMEHTA TOALKO Ha PelUeHHH CTPaTerHYcCKHX Iaad.

K TOMY #e AMBHIHOHMILHAS CTPYKTYPA TIO3EOARET IO-HOBOMY pe-
WaTh NpobieMy PacHpeacieHH) MATEPHATEHBIX CTHMYIOB 10 rOpH-
JOHTANH, TMOCKOALEY PYKOBOJAHWTCIL CPeIHEero 3peHa BaajieeT Bonee
AOCTOREPHOR nHdopMannel o creneHy yIacTia paboTHUEA B NpoeK-
T€, YEM BbILUECTOHINNE MEHELASPHI,

Adanmusisie (OpearUMeCKue) MUNGE OP2ARUIAURONNBIX COPYRIYP —
NPOCKTHHEY, MaTpHYHan, OpHIaIHas M T. 0. — CTANH CASIVIOLLHM (13-
oM B COREPHIEHCTHORAHWH CAQKHBUINXCA OPraHu3aiiHOHHBIX CTPVE-
TYP YNpamieHdsd, a No CYIECTRY — CACOVIOUIMM ITAMNOM PAIBHTHS
THBHIHOHATLHOR CTPYKIYPLL, HA KOTOPOM HOCTPOSHHE NHBHIHMOHOR
OCYINECTRARETCH He MO (PYHKUWGHATEHOMY NPHHEIHIY, 4 [0 NpocK-
ram. [Tpu 95TOM OIHIM M3 OCHOBHEIX YCTOBHIH Haliva paboTHHKOB ciy-
AHT OTKAS OT XKECTKOID 3aKPeIIeHHA er0 33 KOHKPETHEIM NOapasje-
AcHHeM, Takum obpasomM, KOMIIAHMS MpencTARIseT coboi Heknit Mac-
CHB TIEPCOHAN, BEPEMEHHO ODBSIHHAEMOTO N0 ONpeaeaeHHBIM TPHH-
LLHITAM B - OAHBHIMOHBL, UI’JHE]-I'I'HI}CIHHH_H e HA BHIITOJHeHHE H{!IHK}'JET-
HEIX Hpﬂﬂh"l’ﬂﬂ-

B HacTOMLIeE BpEMS CYIIECTEYET MHOIO CTRPVETYD, MO CYTH SBIZIO-
IITIXCH PATHOBMIHOCTHIO AHBH3MOHANBHOR. B YacTHOCTH, 0AHM CKI0OH-
Hbl BEUIEIATE B OTACIEHYIO MOACHL TAKHE ORIAHMIAIHOHHBLIC CTPYKTY-
Phl, B KOTOPLIX OudubepeHiinauns noapazieieHni ocyIlecTEaseTcH
HE 110 (PYHKUMOHAILHOMY, & O NIPOeKTHOMY npuHiany. dpyrie csm-
TRIOT, YTO eCAK PeUb HIUET O HECKOMLKHX (PHPMAX, TO 3T0 VAe ceTepas
CTPYRTYPa, HO MOCKOALKY MHBH3IHOHEL MOTYT CIPONTECH KAk no (hyHE-
LHOHATBHOMY, Tak 1 10 TEPPHTOPUAILHOMY, WIH DDOSKTHOMY, NPHH-
LHIY, BBIDTHASBAHHLIE CTPYKTYPLI MOSKHO OTHECTH K AHBHIMOHA] b-
HOH MOIenH. Bonpot auis B TOM, 4T0 NPHHS TS 33 OCHOBY B KaAMCCTHR
CAMOCTOATEALHOID AMBHIHOHA: cCil DyYHKIMOHanHbIC noapaliene-
HUA, TO 370 THIINYHAY IHBASHOHANLHAA CTPYETYPA, A eCal caMoOCTo-
HIENbHLIE IHPMbL, TO Ve CEeTCBaN,

Mampuynas cmpyxmypa npeicraniner coGoit THn OPraHM3IalHOH-
HOH CTPYRTYPBI YIPARICHNA, TIOCTPOCHHEI HA HPHHITITIE IBOHHOPO
FTOYHHCHHA HCNONHHTEACH: ¢ OOHOH CTOPOHBLL, HENOCPEICTBEHHO-
MY PYROBOIHTENIO (IVHKUHOHANLHON cAyADLlL, KOTOpas NMpeaocTas-
THCT NEPEOHAN B TEXHHYECKYIO TOMOIllL, C JApyroil — PYKOBOMITE-
IO NMpoekTa (UeieBol OPporPaMMbl), HANEISHHOMY HeobXOmMMEIMI
NOMTHOMOYHAMHE IR OCYIUISCTEISH Ui NpaLccca ¥YyIopasiaeHHA B cooT-
SETCTHHH € 3ANNAHHPOBAHHLIMH CDOKAMH, PECYPCAMI 1 KAYECTHOM.
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Taxusm o0pazoM, PYKOBOLHTENE NPOEKTA B3AHMONEHCTBYET ¢ OABYMS
IPYINaAMH NOITHHEHHBIX! C MOCTOAHMBIMH LTEHAMHM APOCKTHON TPYI=
Mkl ¥ IPVIHMH paBoTHHKaMI GYHKIHOHATEHEIX OTACNOB, KOTOPHIE
MOIMHHAKTCA MY BpeMEeHHO H TOObLKG Mo OIpaHHYEHHOMY KPpVIY!
ponpocos (pue. 27).

MaTpHuHan CTPYKTYPR O0DRMHO OXBATHIBAET HACTh OPraHW3IaIMH,
MMEIGLeH OTHOIBHHE K PEAIM3alIHN KOHKpeTHrX npoexkTon. [Tpi s1oM
vornex NpuMeHe A TAKOH OPraHu3alnoHHON CTPYKTYPEL VITPAB/ICHHS
IARMCHT OT KBAAM(PIHMKALNKY PYKOBOOAHTEACH NPOEKTOB.

[Mockonbry COZAAHKE MaATPHHMHON CIPYRIVPE YOPABRJICHHA LICNECO-
0BpA3HO B TEX CUTYAIIMAX, KOrA Tpebyerca opradnM3onaTh NPoLece mpo-
HIBOACTER HOREIX BUAOE MPOAVELHN WIH OKAIaHHH HOBLIX YOIYT B CHKa-
Thie CPOKH, MATPHYHAS CTPYKTYPA NOIMYYHIR HAHNDOALIIEE PACIPOCTR-
HEHHE B HAVKOCMENX oTpacasx (taba. 13), B mHaycTpiy rocTenpiiMcTEa.
TAKOH THIT CTPVKTYPRE MOXET DEIThE HENOALIOBAH, HANPUMEP, TPH Tpo-
BEOOHHH pPEKOHCTYKILHIM MCTHHHLLLL.

Bezveaosuntt npuopuTeT B Poccii celyac MpHHEATIEHHT JHHel-
HO-DPVHEHHOHAILBHOR CTPVETYPE. XOTH B HAYYHBIX OPraHM3aLMAax ol
APYTHX TBOPYECEHX KOAMEKTHEAX APSANOYTEHHE HTacTo OTAASTCH MaT=
pisaHofl crpyrtype. [TpM 3TOoM apiopbl paiga cTateil CCbLAITCH Ha
VCHeHEIH OlkIT NDHMEHEHHA NOCACIHCH B TAKHX KOMIAHHEX, KAk
IBM . General Motors, 3a6uBad OTMETHTE, 970 AANEKO HE BCe pa3-
AT MY MHeHHe. BOnbIMHHCTED CIIEHHATHCTOR, 8 TAKKe psijl cO-
TPVAHHKOB VEAIaHHE (hUPM CKITOHHB! PACCMATPHBATE CTPYETYPY 9THX
MPEANPHATHH KAK CeTERYIO, HIH ITMBUIMOHAILHYO. bonee Toro, He=
KOTOPBIE CUMTAKT, HUTO B HACTOHLIZE BpeMsA BoODute HeT npuMepan
VCIELHOTO HCTOIB30BaHITA MaTPHYHON Monean. Cheayer Takike nog-
HEPEHYTE, YTO B CAYHAS TTOCTPOCHUS NMPEANPHATHA MO MATPHYHOHR
CXEME HAPVIHACTCH GAHH M3 OCHOBHBLIX OPTaHHIAUNOHHBIX TTRHHITH=

PyKoBOACTREO OpraHH3aITHe

[ |
PyKOBOINTEMH (hYHKIIHOHATEHRMX COyh

=
o | L | ¥
% [T‘Ip-n-ﬂ:ua::t,ﬂ:c'rm [_ MapreTHHr DHHAHCK
=
: N A
— = —1llpoekT A
E S
T § — [Ipoext B L
_E i
& Ipoexr B A D

Puc. 27
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TaGnrutta 13

OcofeHnocT MATPHIHON OPTANHEATHONIOR CTPYETYPL YIPABRICHH

[ [Tpe sy eiiecTi:: Henoorargn:
JYYILEE OPUCHTALLMS HA ITPOUKTHELE ARODITMEL, BOIHMEAOUIME TTPH
LA W CITpoC, VCIRAHOWICHHE MPHOPHTETOE 3A0aHKH
pDonee adubie kTR0 TERYIMER ¥VT- |M PACIIPEAEHCHK paboyerD BReser
PARNEHHE, BOIMOMHOCThE CHHMEHHH | COTPYILLMKON, MOPYT HSDVILNTL CTa-
[ECXOAOB, NOBLHUCHHS KaucoTa OHNLHOCTL (YHELHOHUPOBAHIA
| DRISLIBIEMBIN VCIIYT ¢ S kpHocTi | dutpyig;
HCNOALIOBAHMS PECYDCOH; ROSHMEMOT TPYAHOCTH B YCTAHOR-
HOHRTEYCHHE PYROBOJIMTENEH MOYMTH | MCHHH GTECTCTBEHHOCTH 34 paboTy
prex VpoRHCH B cepy akTHRHOH nonpajacicHAA,
THOPHECKON AcRTCNBNDCTH, TPYAHOCTH B NpHOGPCTEHHH HAHK -
FHDKOCTE B ONEPATHRHOLTE MAHER- | KOB, HCODXOAMMEIX 118 Hpthe T R-
PUPOBAHHR PCCYPCAMM TPH OAHO- HOH paboTh! B KONACKTHRAN,
| BPEMEHHON PSAMTH3NIIHA HOCKONBIHX BOIHHKIIOBEHHE KORINETOR MEM-
MPOeKTOR, Y MEHSLHEPAMH DY HKUEHOHELTEHEX
NMOBLUIEHAE ANMHOR OTRETCTBEH- [ rodpasgetcHuil ¥ PYEQBOIMTEASMN
HOCTH PYKOBDMUMTCENH 38 MPOSKT MpoekIog,
1 ECSIOM M ET0 ATEMEHTE, ” BOSMOKHOCTH HAPYIICHMSL VCTAHOE-
OTHOCHTEN LAY AETOHOMHOCTh TCHHBIX [PASHTT M CTRHOAPTOR, [IpHHa-
MPOCKTHLIX TRV CIIOCODCTOVET pad- | ThiX B iy HKUMONATLHLLX TOApaine-
BHTHI ¥ COTPVAHHEON HARRIKOE B JCHHIEX, H3-3a ANUTenLHOTO OTpLIna
| COAACTH OPOBCISHHA XOIAACTECHHLIX |COTPYIHHKOR, YIOCTEVIGHIHXY B pabo-
ONeREiH, TPHHATHS PELeHK # AP, | Te TPOSKT; OT CBOKX Noapazacaeni il

Nos — [IPAMOTONHOCTE OPOXORIEHNS WHQOPMALH TT0 BCEM MMCTIH-
sy, BuetoM Ha 3anane npeanovyTeHHe OTIAeTes INBHIMOHLILHON
MaIenH. Tak, no oUgHKE HEKOTOPBIX IKOHoMHCTOHE, 113 500 kpyn-
HEHIDHUX 3apyDeKHLIX KOMIAHEH 93 %6 NOCTPOSHE 10 AHBWIHOHATE-
HOMY RPHHLHITY.

B HenoM pAcCcMOTPEHHLIE CTPYRTYDPS! SRASIOTCHA GaI0RBMMH M IOTAHEL
OLiTh DETAIMIHPOBAHLL MPHMEHWTENLHO K KOHKEPETHOMY ODBEKTY
VIparIeHHA.

4.3.3. OcobennocTi OPrauf3amHONNLIX CTPYKTYD YHPABIeHHS
B CONMANBHO-KYIbTYPHOM CEpBHCE H TYpHiIMe

Opranmsaumonnas cTpykTypa npeanpuatiil CKC 1 Typrama onpe-
NETHETCA PAAOM DapameTpos, GakTopon, Tak, OPraHn3auHoHHas CrpyK-
TVPRa roctTHHHMYHOTO APEANPHATHA 3ABHCHT OT ro HadHaYseHHE, BMEeC-
THMOCTH HOMEPHOTO thoHaa, KaTeropHitHoCTH M apyrux (hakropos.

Bua 1 ocoleRHOCTH OPraHH3aiHOHHOR CTPYKTYDLL 3JABHCAT OT TORO,
ABTHSTCH JIH Marioe [PeanpHATHE CAMOCTOSTCABHBIM HIIH 368 BXOUHT
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Komnaria
lemuonapk [pynn

1l

lNocTHHMNH LA OHIHeC Topronas CTpOHTENECTRO,
( ¥ TipaRmAIOIan OEATeThHOCT APNHTEKTY A
FOCTHHI'HAR KOMITAHKH H pPeKOHCTVRILIH
Heliopark Hotel FOCTHHHYHEIX
management) KOMIUTEKCORB
Puc. 28

B XOMUIHHAT W 7.1 PaceMorpuM 37170 Ha NMPAMEPE FPYINLL KOMITaHHE
«ennonapk Npynnes, cRéepHaAHIHMPYIOUENCS HA PajHbLIX BMaax nes-
TensHooTH. Cefvac v «Nenmonapk I'pynme TP NPHOPHTETHLIX HATIPAR-
JeH A palioThl TOProBaa AedTeAbHOCTh (TOPFORa Mexamn 1 aybien-
kavmiu B F'YMe, OxoTHOM pROY W AP.), TOCTHHHYHEIH DHUsHEC, CTPOH-
TENMHCTRO W ApXHTEKTYPA. B coCras rpynnegl KOMOaHH BXOOHT DI3am-
GIOpPO M0 TMPOSKTHPOBAHMID AMAHHIT H COOPYREeHHWA, I TAKKE CTPOH-
TENBHAS KOMITAHHA ¢ DOrarhiM ONLITOM CTPOMTENLCTHA M PEKOHCT-
PYEIMH MOTHHHMYHELX KOMITACKCOR,

OcHOBHBIE HANPABIECHHA MEATENBHOCTH KOMAaHNK <lennonapk
Cpynims OpelcTasneHsl Ha pHCYHES 18,

Bxoasiian B «Feavonapk Upvitins koMmnasms sFemonape Orenes Me-
HEDEMEHTs [TPEACTREIHET HOAHBI MK yeayr B 0bnacTH rocTenpiiM-
crira, Fe oprapusalMoaHan CTPYKTYPA NpeAcTanTesa Ha pucyike 29,

Opradn3aMoHHas CTPYKLYPA OTeRe, BXOARIIHX B VITPABIH YO
FOCTHHHY HYIO koMianmo «Tenmonapk Oreas MenemkMeTs, HANpH-
mep orens «envonapk Tanacco Kaad Oreass, npenctapneHa Ha pH-
cCyHKe 3.

TakusM O6paZoM, AHATHIHPYA CTPVETYPSLl aHATOrMYHEIX 3A0 «le-
anornapk Tamaceo kaabd oresss OPeINPUATHH, CASAVET HAMUHATL Opra-
HUBIALHOHHY IO AWATHOCTHEY € AHANHIA CTPYKTYPH! MOAOBHOTO Tpell-
NpUaTHA (pHe, 28), 3aTeM TepedTH K paccMOTPEHHIO ITPOMEKYTOYHO-
ro 3seda (puc. 29) ¢ TOARKO nodie 21010 K aHATH3Y Oprann3alHoH-
HOH CTPVETYPHEL MCCHASIYEMOTO NPSINpPUATHSA.

PaccMoTpHM OPraHH3aiHOMHEYI0 CTPYKTYPY rocTHinus «Mpue
Kourpece Oveibe, COBCTHEHHHKOM KOTOPOHR ABIACTCH KOMITAHHH
«Cor-Tpoekrs. OpradsisallMoOMHAR CTPYKTYDPH VIPABNeH A MOcTHHH-
ueii «HMpue Konrpece OTenb» npeacrasneHa Ha pucyske 31

| MauHide TO OpriEid I moHEEM CTPVETYPIM KONKPOTHHX TNpenipusTinil
(rocriHni, syebupy @ 7o) E3ATE NI OTEPHRETHIX HETOMHNKOB, B SacrHoCTH HI

Hutoprora.
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YV0Hpapnawnlian rocTHHIYHRS KOMIIAHKS
I'ENTHOIIAPK OTEDL MEHEILEKMEHT

| |

Mockosckni odic Oresns TETHOTIAFPK Orens 'EJIMOITAPK
(HenmmpansHbIH) EKAHTPH PECOPT TAHACCO KIIAB
' OTE/NE

[MaaHoBo-IKOHOMITIECK U
OTHEN

COrrpest JenoBoro TYPMasMa

Cripnest BpOHHPOBAHMA

Kanponaa cnyxba

Otnen MapKeTHHT?

Otaen mpoaax

Puc. 29

OrHanTenbHol 0CoBeHHOCTRIO OPraHN3AHOHHOH CTPYITYDE! VITPAR-
aeHuA PocTHHHLL «Mpie Konrpece Orenbs sangercs 10, 4To HAPAIY
CO CTAHAAPTHLIM HaDopoM cay#0 B HEH BLuleneHa oTIeALHAR cnvkba
ACKYPHEIX MeHeRepoR. JleRyYPHEN MCHEKED HMEET MOMHOMOSIN,
IHBKHE K NOTHOMOYHSM MNPARTHEHIICTO IHPEKTOPE B €M) OTCYTCTRHE,

Taxxe nexypHEA MEHEAKED OTBEYACT 34 KOOPIHHUPOBAHKE pabo-
Thl CRYAD B HHCTTEKTHPOBAHKE pabotsl. Oucanme To/KHOCTHEIX 06s-
FAHHOCTEN COTPYIHHKOR OCHOBHEIX CITYKO rOCTHHHILL NPEACTARASHO
B [Npunosesny.

Cpon 0coBeHHOCTH HMELT i OPTAHH3AUMOHHAS CTPYKTYPA MOCTHH K-
unt «Barayr Kemnmrexky Mocksas (Hetel Baltschug Kempinski Moscow)
(pue. 32). CaeayeT OTMETHTL, HTO MEAIY OBLIECTROM € OrpaHHYcHHOH
OTBCTCTHCHHOCTEIO « banuyrs | AKUMOHEpHLIM obccTBoM «KeMmi-
Cri OTeNibe JAKIMIONEH OTOBOP O MEHEILKMEHTE, 110 KoTopomy AQ
sKemmuHcki Orenses B3ano orvets «Banuyr Kemnuncku Mocksas 6
YIPABRIeHHE M BKTIOMHIAO €10 B CBOI0 MHPOBYIO CeTh. Takum obpazom, B
UPTAHHFILHOHHON CTPYKTYPE OpeanpHaTHd HAUHY oTpaxkeHHe ITpPHH-
UHDEl YIIPpARAeHUA, NpHHATEIE B AQ «Kemnuucks Otenncs.

Crpykrypa ynpasieHns B TYPOUPME TAKKE 3ABUCHT OT psiaa dhak-
TOPOR — MAaClITADOB (BRIPYYKA, YHCAEHHOCTE COTPVIMHKOR). HATH-
WU (PHARATOE M TIPEACTABMTENLCTHE, CHEIEMANM3ALME TVPhHPMEL.
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levepansiei |
ANPEKTOP

EByxrantep

CreiHATHCTR
[0 BLC3ITHOMY
TYPHIMY

ChoelnmnanueThl
N0 BHYTPEHHOMY

TYPHIMY

Kypsep

Pue. 33

OpraHUsaunoHHas CTPYRTYDA TYPMhDUPMBL, YHCIEHHOCTE COTPYIHH-
KOB KOTOROH cocTaiaseT 3— 10 YysioBeK, MOXKET RBITIHAETE CACHYIO-
s obBpasoM (pre. 33), TIpw oM CAeayeT OTMeTHTh, HTO Y4CTO Cre-
HHATTHCTL 10 OTACHBHLIM BRHIAM TYPH3MA, HC HMEIIHE B CBOCM 1101 -
UHHEHHH KAKHX-NUE0 COTPYIHHKOB, TeM He MeHet HA NPakTHKe Ha-
TRIBAKITCH MeHeLKepamMu

TypchupMbl, COSHHATNIHPYIOLIHECH HA KAKOM-IME0 HANPARTEHHN,
MOTYT MMETEL OPraMH3aitHOHHY I CTPYKIVRY, MOCTPOeHHYID 10 KAKO-
MV-IHD0 NPHAHAKY CTpaHaM, pertolas, suaam TypisMa 1 1.0, Opra-
HHBAIHOHHRE CTPVETYPA TYPPHUPMEL, CleHATHIHPVIOWEHcE no pe-
FHOHAM, MOXKET HMETE CASAYOWYIO CTPYRTYPY (prc. 34).

B rypidbupaMe, cneumaliMsupyoieitcs Ha OTHenbHbIX BHIAX TYPHI-
M, BMECTO OTACA0B, VEKATAHHLIX Hi prcyHke 34, MOTyT BHITH OTaean
KPYH3IOR, aBTOOYCHOND TYPHIMA, 00pazoBaTeIbHOr TYPHIMA, JeTCKOro
TYPHIMA W T 0,

lNeHepansHEI AUpexTOp
I

[ 1
3aM. TEHEPATEHOTY _ .
TSN T TR [ KoMMepyec kil Tuperkrop
|
KoMmmepueciaie cnyxbL 1
(ByXranTepiti, OTIMEN MADKETHHIA,
HHopMalroHHEE o)
i I
_'Dm;e,n HRMEITHOTO TYDHIME Ot BHYTPEHHETD TYPHIMA
[ ! 1 [ ] |
T :
e ;z;ml:l: 5 4 Menemxep Menemxep no K:;E;I:mﬂ E'ﬁ;pml-:ﬁry
- .:_
Fxionts Mo Al HNonmockosnio Kpaio
s | . 1 | |
|Cﬁemia.uutm CreuMamioTsl CremManmcs CrelHTHC TH
Puc, 34
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JaMm. IeHePATEHOMO ANpPeKTopa KoyMyepueCKitit AMperTop ‘
o obiaM RoppocamM : ‘

—{ Oreen mpomak ol g i 2 MapkeTHHIO-
C AréHTCTBAMI byxrantepus
BRI OTAEN
[~ I
Oraen il
GpOHHPORAHES ARRROTHRE Kacea
Haprepruf

' Orned KRapos [

(8.3 W L | '

-]I OTaer TexHHYeckain obecmeyeHHd

Prc. 35

- Kpynsaag TyprpaMi, OKA3LIRAOIIAE TOTHEH KOMILIEKC YCIVE, MO-
MET MMETH OPFAaHHMEAIHOHHYID CTPYKTYDY YIPABIeHWA, KK, HATpH-
Mep, B Tvphupue « Hesas (phc. 35).

I—-| leHepansHEI IRPEKTOD

[ HemomHuTe M HELT IRPEeRKTOD Rt OvxranTep
I
I = I |
2 Menenxep cMeHnLl Hledy-nosap Havameunx Byxranrepnl
- OXPEHK
—1 [asHLIH Mexarnmuk Iosapa
= — Oxpana
i Mapxep { Bapmenn f—
LF] Kacenp- O HTITHAHTE —
ANMHHBECTPATOD
= Mexanmn
—  Hucrpykropa
|| Texamveckui
! i i M Fuc. 36
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Onucarme AOMKHOCTHEIX 0D3aHIOCTE COTPYVIIHUKOR Typpupm
npencrapieno s Hpunoxernn. Tam #e npencTaaiesn OB PAIIEL IO -
HOCTHRIX MHCTRPYKLIHA MO PAITHYHLIM CHEHHATLHOCTSIM.

CeoM 0CODEHHOCTH HMEET opraHM3alHoHHaR CTRYETYPA PAINHY-
HBIX DAIBNCKATETRHEN KOMILTIeKCoB. Ha pucyvHke 36 npuseaeta opra-
HE AT OEHR S CTPYETYDA YTIpaBiaeHHS B CITODTH HI[U“ﬁﬂJBJILlHllTEJILHﬂM
UeHTPE « byMepiHrs (pecTopad, DOVAHHCY, a GHMcalMe (PvHERIHOHATE-
HbiX OOHSAHHOCTEH €ro COTPYAHHMKOE NpeacTanicHo B [Ipunokedny.

Tarum 00pasoOM, MOXHO CAENATH BRBOI O TOM, STO OpPraHM3anm-
UHHAR CIPYKTYPA MPEANPUATHH COUHATBHO-KYABTYPHOIO COpBICa M
TYPHM3MA 34BHCHT 0T MHOMKECTEA (PAKTOPOE B JOUBKHA MOHATHCH & UX
HIMeHeHHeM. [IpoBeieHHbIe HECAEA0BAHMA NOKASHBAKOT, YTO B B0 k-
HTHHCTRC OPraHd3aiMit Tpebyerca oCvLIecTRISHHS MEDOTIPUATHH [10
COBCPLUCHCTEOBARIMIO OPraHN3allHOHHOH CTPYKTYPS! Ha OCHOBE Pailio-
HalbHBIX H[}HHIIH]’[‘DE il rtﬂﬂT‘p{}EIll’JH.

4.4. IIPMHIIMIIBI MOCTPOEHHUSA OPIAHM3AIIMOHHBIX
CTPYKTYP YIIPABIIEHMSA MPEANIPHATHEM

Obuiue Rpanyuns: NOCMPOENER op2anusauuonbLx CRPYICHYD Vifaa-
AENUA APeInPUAMERME CREIVIOULIE!

* CTPYKTYpa NpeAnpUATHA HOKHA OTPAKATE USan M 3auaan dup-
MBI, DBRITH ToasHHeRHON TIpoUecey MPOHIBOACTRA ¥ OKAIAHMA VCIYr ¢
MCHATECH BMCCTE C HMM;

* CTPYETYPA A0/IKHA OTPAXATL (PYHKILMOHANEIIOE PAANEACHHME TPy-
Ad M OOBEM TOAHOMOYHE MEHSIKEPOB, KOTODLIC, B CROD OYepPLiIh,
ONPEAB/IHIOTCS MOMUTHEOH, NPOoUeaypoi, NpasuiaMH 1 nokHocT-
HBIMH HHCTRYICLIHANE

* NPH NOETROSHIH CTPYKTYP VOPaABACHUA O0mKeH ObIThH peannio-
BAH MPUHLAT COOTESTCTEMA (DYHKUHIT ¥ NOAHOMOUYKHIE, ¢ ool cTo-
POHB, H KBATHOWKEHMN H YPOBHA KYILTVPLI KOHKPETHOIO COTPYI-
HHEA — € JPVIOH;

o KIKARH VHKIINH, peanHayemas (DHpMOT, TomsHa Berrs IAKPEI-
NEHA 34 KOHNKPeTHOH coykDOM, T.e. HeMOIYCTHMD JAKPENTeHHE OIHO
(PYHELHK 3t ABYMS MAH HECKONBKMMH C/IVKDaMu;

* MEPAPXHST CnyAD HE D0AKHA NOAMMHATE OIHOMY CYGBOKTY V-
paraeHMs Doree IMECTH~CEMH ODBEKTOR,

OpraHu3alHOHHYIO CTPYKTYPY (BHPMBI, VIPSRICHHEA ¢ NIOGLIM B -
I0M AEHTEABHOCTH CIEAVET paccMAaTpPHMBATL C PAIHDLIX AOSHUMI W C
yHeTOM pasthix KpiTepuen. Ha sdvgbexcmuenocme apzanuaaquonion CHIFIVL -
mVRLG YOPABASHHA BITIHIOT:

o DEACTBUTCABHBLIE BIAHMOCBEIN, BOSHHELIOUIME MERIY NI0ALMH |
HX pAGOTOH, TTO OTRAKASTCH B MX IOMKHOCTHEDX DOARAHHOCTHN,

» JEHCTBYIOWAH NONANTHED PYKOBROICTES M METOALI, BAMRIOOLTE HA
HoBEOARHHE COTPYVIHUKOR,
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« NOAHOMOUHH B (OYHKINH pafoOTHHEOR OPFraHH3AlNH Ha PAasini-
HLIX YVPOBHSAX VIPABACHHA (HH3MEM, CPCIAHEM, BLICLLIEM ).

[Tpy vMeloM COUYeTAHMH YKAZAHHBIX Tpex (akTopos B OpraHn3a-
UIH Mo#eT ObiTh CO3NAHA TAKAA PalUHOHAIBHAN CTPYKIVPA, NPH KOTO-
pofi cvilecTavel pealbHag 1 DIArONpUATHANS BOIMOAKHOCTE OJOCTHIXE-
HHH BEICOKOMD YPORHA pPEKTHBHOCTH ITPOM3IBOJACTEA.

[Maauuposagpe ¥ OPraHH3alHOHHOC NPOSKTHPOBAHHE JIOMAHO Da-
THPOBATECH HA CTPATErHMECKHY IUIAHAX OPIaHM3alne, NOCKORBKY Lelb
OPTRHM3ALHOHHOH CTPYKTYPHl COCTONT B TOM, YToDbI 0DeCHednTh 10~
CTHREHNE CTOHIIMX nepel oprapxsauned sanad. MHorne TeOpETHKH
MEHEILKMECHTA CHMTAIOT, YTO BeIGop 0D1ER CTPYKTYPRL OPTraHHIALNN —
3TO PELICHHE, OTHOCALLGEEH K CTPATCIHYSCKOMY UI#HHPOBAHHIO, MO-
CRONBKY OHO ONpelenseT HAMpapieHue YCHanit opranusanued Ha 00—
CTHHREHMC CBOHX ITIasHLIX uenei. OnHaKo HMCCACOOBAaHAA NOKa3anm,
O STO MHAR, OTHHSHAN (QYHKIHA, XOTA CTPYKIVPa OPFaHM3alMH W
OTDCPETYETCA CTPaTerHeil.

Fmanst opeanuzauuoniozo npoecmuposanud. Hexoma na Knaccn-
YECKOH TEOPHM OPFAHM3ALMK B 110 MHCHHID DONMLIIMHCTEAE MEHCIL-
WEpOB, CTPYKTYPA OpPrafiiallii Io/KHAa pa3pabaThiBAThCH CBOPXY
e, PaspaboTka opraHu3aiMoHHON CTPYVKTYPLI CXOMA © npouecs
com naanupopanns. [locrelopaTelsHECTE AEACTBHA IIPH 3TOM Ta=
RO HA.

. Jegenue opeauuzauiid 1o SOpUIcHIMLIie Ra Kpynike GaoKu, cOOT—
BETCTEVIOMIME BUKHCHIIAM HAMpaRTeHHAM JCATEABHOCTH MO, PCaiH=
FaUME crpateruy, Onpegesene HHOIOB HEATEARHOCTH JIHHEHHEIX H
IITADHBELX TTOAPAZACTSHILN,

3. Vemanostele coomioiends ROINOMOHER paiausnny doaxcHocinet
PYKOBOJICTEO YCTAHABTHBACT HUETh KOMaHm, MpOoM3IBonnT aaabHeHILEE
AeneHue Ha Boses MelKMe TIoapasiecHna. YTo0n 3GHPeKTHBHO HC—
MOALIGBATEL CHEeITHLTHIALIHIO.

3. Onpedesenye doANcHOCHA VX 00AZIHROCINEN KAK COSOKYRHOCTN 3=
AaT B PVHKUMEA B BOTTOKCHHE HMX BBIMOAHSHIA HA KOHKPEeTHREX JHIL,
PYKOBOICTHO MORET paspabaTelBAThL ONPEASASHHBIC 3a0aH I 3GKpen—
MHTE HY 38 MCHMIHATETAMK, KOTOPLIE HECYT OTBCTCTREHHOUTH 34 HX
YIIOBAETBOPMTE/ILHOE BRIMTOJHSHHE.

Venmemxo (pYHKITHOHUPYIOUIHE OPradi3aline PCIVIAPHO OLICHHEBA-
10T CTEREH B ANCKBATHOCTH CBOMX OPTdHM3AIINOHHLIX CTPYETYP B H3ME—
HAKOT MX TaK, KAK TOro TpedyvIioT BHEUWHWE YCIOBHA,

Boamosket o Apyroi noixo', koTophiil MOAHO MPeXcTasiTh | cie-
nyeouies Bnae (pue. 37).

Kak BHAHO H3I AAHHOID PHCYHEA, Npouece paspaboTKH opranH-
SANMOHHONR CTPYKTYPDL! 3aKauvMHBasTCA paspaboTkol ocoboro MoKy-

' Koedpamees o0, Kpacwoad 8. 5. PecTpyETYPHIALWE YTIPERICITAN osErTani el
| 7= MOy ALRHAR TPOrpaMMA A8 MERCILKCPOE « ¥ [ PRINcHRE PEITHTICM Oprainsainins.
Monymn 6. — M., 2000,
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Llen Creuumtieckue ocobeHHOCTH

H CTpaTeTHA KOMOAHNY
KOMITAHII
1. Onpenenene 4. Onpengiienyue cocTasa,
——
(hYHEIH YITPABITeH M NOCACIORATENLHOCTH
l H B3AMMONIOTIHHEHHOCTH 3a7aY

4. Onpenenenne
COCTABA MOAPAITCTEHIN 3. Knaccudmramin 3anaq

6. PaspaGorsa 5. Paapaborxa
MATPHUL pacrpeicTcHHEA MATPHLIN pacipeaeieHHA
DIMHHUCTPATHBHBIX 3aay | YITPARNENMeCKHX (PVHIITH T
MERAY TIOAPA3ACHCHHIMA MERTY MOMPasaelcHHEMI

s e

Paapatorka «Tlonoxernns
00 OPrAHMIAIHOHHOR CTPYETYDE TIPeTPHaTHS»
H IOCTROCHHE OPFAHHIAHNMOHHON CTPVKTYPHOI cxemm

Puec. 37

seHTa: sTonoxeus of OPraHN3ALMOHHON CTRYKTYPE NPeATNPHATI,
KOTOPELH B OBLIEM BAHAS JONKEH CONEPHKaTh CASAVIOUIHE OCHOBRILIE
Palnenst;

BHILI JCATENLHOCTH, MPOIYKISL, YCIVIH W GHIHECH!:

nepeveHL obecneusanny thyrruni (oprasusanmag Tvpos, cherT,
hUHAHCLI W YHET | T.1.)!

nepedeHs (WYUK MEHCIDKMEHTA (SKOHOMHED, MAPKETHHT, Tep-
COHAN, DHIREC-INIAHHPORAHHE W T.4.)!

NepeyYeHh OPralu3aHOHHLIX 3BCHLER (TOMKHOCTE);

JAKPETUIEHHE BHION NSATENLHOCTH, obecneunpaommy vy HKImil,
(PYHKLIMH MEHEARMEHTA 33 CTPVETYPHLIMH 3BEHbLIMII;

OPradMIalHOHHAR CTPYKTYPHAR CXeMA.

OueBHARO, YTO /U4 PeaTH3aluy BLIIEYEAIAHHOID KOMIUIEKCH Me-
POTPHATHR HEODXOIHMEL THITOBLIE METOIMKH H TPOLUEIVDHL, 4 TAKKE
CHSHHANTBHBIE NPOrPAMMHBLIE CPEACTHA, NMOICPARRRIIOIINE paboTy 1o
TAKHM METOIMKAM H NPOLEILYPaM.
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B uavyane 90-x rr. Ha 3aname NoABHANCE MEPBHIC CIICUNATHIHDOBAH-
HEIE MPOTPAMME!, CITECOOHEIE MOMOIATL PEIUSHHIO 3anatl, CEASAHHLIX
€ OPraHH3ALHeil YNpaBieHHd npeanpusarTrem, — Orgware (Nporpas-
MBI OPIAHHIALMH ACHTEIBHOCTH ). OHM NOAISPHKUBAIOT OCHOBHELS TIPO-
HEeAyphl NOCTPOSHHS OPTraHI3AHOHHEIX CTPYKTYP, NMO3BONHIOT CO3Ra~
BaTh HEODXOAHMBIE BHVTPHI(DHPDMEHHBIE PETTIAMEHTHL.

IMporpaMMisEe NPOIYKTH THIA Orgware yKe HEecKoAbKo ST NpH-
MEHSIOTCH B cocHiRe HANDOIE: MOUIHEIX JAMAAHLIN CHCTEM SKOMIIEKE=
Hoit apromatisannme (R3 komnanun SAP BAAN, SOCAP). C Boixo-
IOM HA OTEYECTHEHHBLIR PLIHOK pﬂ:;EHHﬁ -BHF—Mampv B PoccuH
MOABMIKMCH OTEYECTECHHBIC PaspaboTKH NOAOGHRIE NpoTRaMM, TIpH-
YeM # BaApHaHTe, JA0NYCKAOLEM TIPHMCHEHWE W BHE PaMOK IOpPOTHx
KOPIOPaTHEHBIX HHDOPMALTHOHHEIX CHCTEM.




Pasnena 5

OPTAHM3AIIMOHHGLBIE M VIIPABJIEHYECKHWE
OTHOIIIEHHA B MEHEIXKMEHTE

5.1. KOJLMEKTHEB M ETO OCOBEHHOCTH.

I'PY¥TITIA 1 TPYITTTIOBASA JITHMHAMMEKA.
DOPMAJNBHLIE N1 HE@OPMAJILHLIE I'P¥IIIILI

Koagexmue — 200 CONUAALHAR SVTNG, QGEIAMEIbibiMi VEI0SUAMU
diif CVILECBOSANER KOMapol fEIRI0MCH COmMpYAHUNecngd, e3aumonomaiit
b HOAYNHEHNE VYOMEHOEASRROMY ROPRIRY.

B pasHBIX TEOPHAX YIIPARIEHHH POik OTISAEHOTO YETOREKA H FPyTI-
bl B KOMICKTAES ¥ OPTAaHA3ALNKE B UET0M PACCMETPHBANACE NO-pas-
Hosey (ratn. 14).

Hosan napaduzata ynpasiesin (Re@opmMatbiag) 0CHoenNeaenes Ha c1e-
ENVIOTLEX ROJONCER IERX:

thakropax yernexa opraHmialMi HaxoJHTCH BHE OpraHi3aimm;

HEITH W 3aTa5 Opradddauny HIMEHSIOTCH ¢ HAMEHEHWIEM BHEIL-
Hel cpeiibl;

OCHOBHaA CTRATOIHA — 3TO MIAHHPOEIHHE HA OCHOHBE MPpOTHO3H-
pPOBAHMA OYVAVILIETO COCTOAHMH CPeill.

Takum obpazoM, voswe npuriuns ynpasterius GOPMATEHBIMH K HE-
thopMANLHBIMH TRPYTINAMH CHeIyIoLHTHe:

JAOAABHOCTL K PabDOTHIOIM;

KOMMYHHEEHHE [TPOHR3ILIENOT (UMY 00 TOPH30HTUH H BERTHKLITM,

arMocithepa B upMe cnocoDCTEYET PACKPRITHID CNOCOBHOCTEH pa-
DOTAIX;

VCTAHOBIEHME JIOJIEBOTND YHACTHMH KAXKIOM paboTaoniero g obmmMx
PEIVNLTATAX.

Ipyana — im0 dea win Gogee anua, Komopue szausmodeicmeayiom dpye
C I'J'Ji':'_].f'.?f.l.r'hl' i HI.I'.'EH{]HJ'HE‘.!? Hﬂﬂ O LA A ST IR LEEN, rp}'llﬂﬂ — 3ATO CEMEH.,
OTHEN. Te uYeoBeK paboTaeT, Npy3ss, CORVPCHMEW W Ap.

Bo pceil neny B3anMOCBIZAHHLIX TEHCTRIE 11O YNPABNCHHIO nep-
COHATOM, HATMHILL C TTpMeMa COTPYIHHKAS HA pﬂﬁi‘.l'['}" H 33aKaHYTHBEAN
YXOMOM €ro M3 opranuzanny, ot 50 no 80 % BpeMeHM TpaTHICH Me-
HEDKEPOM HA IPYHNOBLE BUAL feaTeabHocTH, SdubekTHRHOCTL pabo-
T ABON0 PYKOBOANTEAH TECHBMM 0DpalIOM CBA3aAHA C NOHWMAHNEM
OCcoBEHHOCTCH IPYINOBO paboThl 1 CO CNOCOTHOCTLHIO MPaBHTLRHO Nei-
CTHOBATE B KAYECTRES YLISHA rpynnLl M YOPARASTE cobcTienol pabo-
MeH rpyinoil, noaroMy HEODXOIHMO VHHTHBATE NPUBCACHIILIE HWHEE
DCOBEHHOCTH:

o JIHOIH HAXOASTES B FPYNHTAx B COCTOAHHM MOCTOAHHON B3anMO3a-
BHCHMOCTH;
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Tadnuua 14

Teopun yOpapieuns 0 Poiad Yel0BeEA B OPranH3anne

Haume rroks-
HRE TEOPHH

Mocrynats TeopiE

Osnne sMure PeIVTLTITN

Knaccuwe-
CEKHE TEOPHH

Topyia He TPHHOCHT VAORTET-
BOPEHHA DOABMMHETEY WHIH-
sinoe, To, 4ro Joan peng-
10T, MEeHeS Bl HO 408 HIX,
HCETH TO, YTO OHK 3apaa-
THBAKT, A¢nan 310, Mamo
TAKHX MHIIHANIOR, KOTODRC
NOTHT MAH MOUYT Aenarth
pabory, TpeDYALYIO
TROPHUECTES, CaMOCTOR-
TETBEMGCTH, HHALIMATH R
HAH CAMOKOHTPONA

HMiaHBHaL MOPYT TPHHNTh
CHRO TPVIL TIPH YENORHK Co-
OTBRETCTEY KMUCH 3apILAaTS
W COPABCITIMACTO PYKOROL -
crin. EcnM 3naavn Oyoyr

A JIOCTATOYU HOR Mepe YIpo-
IeHEE H HHAHBHIEL DYIVT
CTPOMD KOHTRHUVIHPOBATLEA,
TO OHW CMOTVT coDA ST
(b KCHPOBAHHBIE HOPMBI
MPOM3BOACTEL

Teopun
Yeaoneyc-
CRMXOTHO-
LreMNH

HMeuammuisl cTpemaTes GRITH
TIOEI I M 1 A A L,
OMH HCHBITHBRIOT HKoBaHHE
CraTh HHTCTPHPOBAHHBIMH,
NPHIUAHHBEME. STH moTpeb-
HOCTH RRHIGTCH Gonce Bak-
HiIWA, 4eM IeHbM, Bobtene-
JeHHH MOTHEALHKY K TPYAY

hakr obsena HihopMaen
C HOTSHHCHHLIMH W X yuac-
THE B PYTHHHBX PElHCHHRX
MO3BONACT PYKOROQIHITIIO
VIOBRTSTHOPHTE OCHOBHELS
HoTpebHOCTH HHOMBEHAOE RO
BAAMMOOSHCTEINM 11 LYBCTRE
CODCTREHHOH IHATAMOCTH,
DK yIOBATTBOPE MM NOT-
pPebHOCTEH HOAHHMICT HX AVX
W YMCHBLIACT “YBCTHO HEPOTH-
poAcHCTEMA OpHLHATLHBIM
PETLC H N

Teopui
Qe oBEC-
CKHX

PlypooD

TPy NpHHOCHT YIORIETEG-
peHe GOALLIMHCTEY WHTH -
piIoR. OHM CTPeMATCY BHEC-
TH canil PRARN & peinuiaiinig
UEReH, MOHNMACKMEX HMW,

A paIpadoTEe KOTOPLIX OHH
vaacTeyioT camy. bonsunm-
CTBO MIAHBHAOR CocobH b

i CAMOCTONTCABHOCTH, TROR=
HECTHY, HECTH OTBETCTRCH-
HOCTL, § TAEHKE K JIHSHOMY
CHMOKOQHTPOMNO Ha Bonce
BLICOKOM MECTC B HCPAPXHH.
YeM TO, KOTOPGE OlM TENCPH
FAH M MAKT

PaKT pacHIHpeHHA WIHAHMA,
CAMOCTOATEHHDCTH ¥ CAMO—
KDHTPOIN ¥V NOTYHHEHHEIX
HORNCUET 33 coboll opaMoe:
NoBReHHE HPDeKTHBHOCTH
npoussoacTed. Beaeacrome
ATOFO YAOHASTEOpEHIE, _
NOAVMEHHDE OT TPVIR, MOMET
pACTH, MOCKOALEY MOA4YMHTH-
Hble HAKBOMEE NOTHO HEOOTL-
IVIOT CHOM YEenoBeyeckie pe-
CYPCh
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e WICHLI OMHOR IPYIINE HMEIDT ODLIMe HOPMLI B IIpechasavisT ob-
UTHE Leau;

o FPVIINLL MMEIDT HeORHHaKOBEIe hyHKIHI. Bee opi Oonee win me-
HEC CNETINANIMINDOBAHBL, ¥ X CRCUHMANTH3AUNY TABUCHT OT I'FT.‘.I'[[H.':EIH}—
cTed Joomei;

e HHIMBHI YYACTRVET B MH3IHH MHOTHX IDYIIN, KOTOPLIC SRIHIOTCH
SCTECTEEHHON H HEN3DEXKITON YACTHIO ACHTENBHOCTH HenoBeka. Cyle-
CTBYIOT TIOCTOAHHLIZ, BpeMeHHbLIE W CAVUaMHBIC IDVIIITE]

= HCKOTOPBIE I'PYITNE ABAAIOTCHA CRBOGOAHBIMH — B HHUX BOTYHAOT
TIO XKEJIGH MO JI]]}TH'E HMEBHIT l.'.?ﬁH'.!ﬂTEJTh[—IMﬁ HHF!EHTE'J:

« PADOMHE TPYONLL MOTYT BLITL (POPMaTEHEIME M HeDOPMATLHLIMIE.
DopManbubie rpyYNNLL XAPakTePU3YIOTCH OPravvzauMoHHol cTpyKTy-
poi. COUHANBHLIE OTHOMUEHNS 31eCh HOCHT De3nNYHLIIT Xapakrep H
OEYVIIECTRIIHKIITCA HEPES NPEABAPHTEALHO ONPeISACHHLIS POJIH, HME-
IOMIHE TEHIEHUHIO K opMAan3aliie B COOTHETCTBHH ¢ HODMAaMI, ON-
pefciaeMbIMEH BHEIIHEH Cpeaoit, KyaeTypon. B nedropmansucit rpynine
CYLHECTBYIOT JHUHEIE CONMANBHEIS OTHOLWESHHA, KOTOPLIE OCVIIECTE-
NATCH B POAAX, OnpeleaseMbix BHYTpeHHSH cpeaoit. CoaepRanue
ITHX POASH — PEe3YNETAT BIAHMOIAEHCTEMA BHYTPH IDVITILL

= BCEDAA TRVIHO BOATSHCTBOBATE HA HOPMEL IPYNNLL. 200 erye ne-
AATH H3HYTPH H QYEeHL TRVIHO BRINOIHATL M3IBHE, CCIH TONLKO Me&no-
HEK, KOTOpPEH OCYIUECTRAAST BO3HENCTRHE M3IBHE, He obnanaer moBe-
pHEM H VEdACHHMEM ['P}"]'IT[H:

« HCC TPYVITIE ORKAIBIBAKT JIABRINCHHE Ha CBOHX “LI€HOB, FI:TI::lﬁ]-_fi o8-
CTABMTE MIX COOTRETCTRORATL IPYNNOBEM HOPMAM?

- I'|:I}’H[I-ﬂ B HHGHTOM FHOPROANINACT MCHBIIIE I'I,ﬂ.ﬂﬁ. HeM OTIOISENEHLRIE &6
taeHbl, COHaKDO :I'[.'I}TI]HEI HAacT JYHUHINGS WICH

o IPYITL TPHHHMAOT Dogee pHCKOBANHBIC PCLUCHHA,

« KOH(IHET MEKLY IPYRIAME B BHYTDH TRYAT — BIJIHE ecTecT-
BEHHOES HHICHME.

IMToruMaHue oCOBEHHOCTER IPYNN OMEHb BAXKHO LIS OPFAHK3IAIINH
dupeKTHBHOIG vIIPDABISHKA.

B3aHMO3ABHCHMOCTS H B3anMOgeHCTRHE SBRASIOTCHA OTOPABHOH ToM-
KO CPpynmoson adiasMuky. Jlanasld npouece obLuScHEET: ApHHAN-
ACHHOCTE THYHOCTH K ITPYANE, NPUBISKATENHOCTL FRPYIIITEL M MICH-
Crea B HEeH; obpaloBiHue HehOPMANLEHLIX FPYTIL; NOABICHHE DOl B
IpyHne.

Popmadshisie ZPyARs COTANTCH MO PellIcHHIO PYKOBOICTEE, MWX
yHEIIHER MO OTHOWIEHHIOD K OPraHM3alMy B IIEN0M SBASCTCH BLINOI-
HEHHE HEH—FFP'ETHH.‘: 334'[3'—'[_1‘[ JOCTHXREHHME KOHKPETHLIX I.I_E-'J'I{.'FL

B awobon opranusaunn (hupsMe, NPpeinpHsaTiiN] WMEIOTCH JIBa OC-
HOBHEIX THNE (POPMANBHBIX TPYIL:

Soynna pykosodumedetr (Komandnan spynna), T, . MeHeID e,

patonas (npouseodcmeeHan, WEIeeas) spynng — cotpvaHukn, pato-
TAKIUIME HAT OJITHHEM M TCOM He IANaHMEM. xi'.'l'['H ¥ TAKMX T'PYHAIL €CTh
PYROBOAMTEAN, OHM (IONLIYIOTOS APABOM CAMOCTOSTENLHO THIEaHHDO-
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BATH W ODECTIEYHBETE CBOH MPON3BOACTBEMHEINA ITPOLECC W PCIUATD CBOM
mpobaeMei.

Bee womarmnbie w paGoune rpynnsl gonkHe sdupexrunno pabo-
TATH KAK eAuHbIH, cnaxeHHEN KomekTHs. Ddupekrusno aeiicTayvio-
LIAH FPVIINA AoEHa (OVHKUHOHNTPOBATE JYYILe, YoM KadIni ee qieH
B OTAeNbHOCTH. OAHAKO CYUIECTEYET MHOMKECTEO (DAKTOPOB, KOTORLIE
OCAOMHART paboTy B KOMISKTHBE,

1-"1'__1{.1 AHH B ASHL BCTPCHAHCH B i.h{l:‘_'l?'-li'l.ﬂlﬂ-[-li'.t OpPraHH30BaHHBIX PYIl-
max M BE3aUMOIeHCTEYA MCAUTY CODOH B LICHAX BRITTONHEHHS NPOH3IR0I~
CTRCHHBLIX 3aaay, Iy OB heIHHAKTCH B HethoPMATEHEIE TPYTINGLL BHYT=
Py thopmManhHbX. TIPHYHEON X BOIHHKHOBEHMA YACTO SBIAIOTCH He-
VIDRICTEOPEHHBIC MHINBHIVATEHEIE noTReGHooTH. Hedapuarsine 2pyn-
A MOTYT ODBENIMHATECH B HedOpMATLHLAIE OPraHM3aINM, KOTOopbIie
HMEIDT CBOKY HEPAPXHIO, MHISPOB, 3AJdA4YNM, HOPMLI MOBEIEHHH.

OnRaKO 3nechk HET JapaHee NpoayMaHHOTD NAaHAa CO CTOPOHBL PY-
KOBOACTEA. OCHOBOR 118 BOSHUKHOBEHHA HeQOPMATEHBIX TPYIIT HH-
JAOTCH ApYARCCKHC OTHOLHCHHA Ha OCHOBS ODLLHEX WHTEPECDR, NPH~
HTCNECKHX YYBCTH. HEPHUJ!HIIHJT‘;-HD ITO MOrYT BRITE COBMECTHAIE abe-
JAbl, MOXOALL B KHHO, TCATP M T1. 4. TlpH 3TOM VEPENIAKTOR MEAITHIHO -
CTHBIE OTHOLIEHMA, COIAANTCA ChRON cnocobul AEACTRHH, BOIHHKAIOT
TRATHUHH. [ pYNma CTAHORWTCH OPradu30BsaHHOH, T.e. IPeBEpaacTea 8
OPraHH3aL .

CVILeCTBYET HECKOBKDO THITOE NedapMatbibiX Op2anuIaii;

saxoxpamusecicie opeanzaue (Hanpumep, «Hewlett Packards). ¥n-
PDABACHYCCKHME CTHA L IIOC OPraftM3at oA ansaid. Llennrca koM~
METEHTHOCTE. KOWTpois B yIIpapieHny NOAAEPANBASTCH YCTAHOBAS-
HHEM HANDAXRKCHHEX Heaei. CpelcTha NOCTHHEHHA HeleHd BebupaloT
CaAMH HCITOAHHTEH,

HAPMUCHNGMEERASE OPp2aRUIEHNA, B KOTOPOH “eHaM KO/UTeKTHER
NPEeNoCTARAKIOT NPABD. YYACTROBATL B NPHHATHN PelICcHHH, Kacao-
IIHXCH HUX paboTel (AM0HCKHE (PUPMBEL C KPYXKAML KAYeCTBA);

NPERPUHUMOIMEALEK AR DP2ONUIENA.

JNHO0YI0 (PUPMY MOXKHO PACCMATPHRATE KaK ODBEANHEHHE HECKOIb-
KHX (POpMANLHBIX H HSBOPMATLHBIX TRYTN,

OCHOBHBIMY APENEHEME GCMVAIERES ¢ nedopsatsnyio SpynRny AB-
JAIOTCH: MYBCTBO MPHHNLICHKHOCTH, BIAMMOONOMOLILL, B3aHMO3MUINTL,
recHoe oDIMEHHE, 3AHHTEPECOBAHHOOTD,

thecmeo npuradltedcnocmiy — NEPR3EA NPMYHHA BCTVILISHMA B He-
(POPMALEHYIO FPYINY, TOCKOILKY 2T0 OHA 13 CaAMBIX CHUBHLEX MOLIHMO~
HALH KX noTpebHocTeil, Jhoaw, vea paboTa He JaeT BOIMOMHOCTH Y-
TAHARTHEATE H NOMLASPHMBATL COHNMAILBHLIE KOHTAKTBI, O0BIYHO HE
VOBIeTBOpeHB! . HeemoTpa Ha 970, BONMUHHCTEO (hOpMaTbHBIX Op=
FAHAZANHE COIHATEALHO JAULLENOT AKACH BOIMOKHOCTH COLMATLHBEIX
KOHTAKTOB,

Momous, KOTOPVIO B PAIAHYHBIX CHTYALIMAX AKNAN MOIYT JSME o=
AVHHTE Y CBOHX KOMAETr, YoM ¥ HAYANLOTEA, ABRHETCH BAXHbBIM MOTH=
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BOM BRCTYVILIEHHSH B HedopMansrsie rpyvansl. Hanpusmep, noswii paGo-
HHHA cKOpee MONPOCHT ApVIoro paGovyero oBACHHTE CMY, KAK BLITION-
HHUTh TV HIH HHYIO omepaunio. [Toayvueniae nmnoMollH OF KOAJIerd no-
nesHo oboMM: M TOMY, KTO €2 TOJJVMIA, M TOMVYV, KTO CE DOKA3ZAM. I3 pe-
IVALTATE OKAZAHMA MOMOLILKM JAIOIIMH ee nprodpeTacT npecTiss W ca-
MOVBIZKEHHE, a MOAYYAINH — PYKOBOACTEO K J1EHCTRHIO.

HHH.EHJ'FIH. OCHOBAHHANR Ha cHJe SAHHOTRA, ocoaHaeTecsHs DonmBInUMH-
CTBOM AHOACH M 1TODVEIACT MX BETVIATE B TE WIM HHEIE TPYIILL. 3a-
HNIHTHAA fh}'I'EHLLITJ-I IIPIH]EPE:THET HAHOOISEe BARHOS JHaCHHMEe, KOIoa
HAMATBOTEY HE A0BepAloT. PykopoauTen Takxe obDpazviorT HehopMaiis-
HBIE OPTraHHA3allMH JLTH 38HLHTkL «CBOEH 30HLI» OT BTODKCHHA APYITHMX
NOAPA3ACTEHHA oprannsannn. Hanpusmep, cOTPYAHHKN OTICIa Map-
KETHHTA MOTYT MONpobosars A0DHTHCA MPEPOTATHA, KOTOPRBIE OBLIY-
HBL A PHHAHMCOBBIX ITOAPRITeIeHHN, W HCTIONE3OBATE TIPH 2TOM Ta-
KHE CNocohnl, Kak HethopManbsHbie cODPaHMA, U BLIPAGOTEN IVTEl
DOPBDLE C SBPAFONMS.

Ciienie HEODXOOHMO TIOEAM, YTODE IHATE, YTO MNPOMCXOIHT BO-
KPYT HUX: Bo mHorex (hopMareHBEX OpralnmsanMsy CHCTEMA BHYTPEH-
HHEX KOHTAKTOBR L‘-.-'IHEE!_, 'iﬁhl]i.!il.l::_"'lf‘1 ST PYKOBOOCTHD CKPHBRET OT CRBOHX
NOAMMHEHHBIX OlIIpeaeaeHHY D HHpopMaurio. TTosrosmy ooHoR 13 npHU-
HHH TITpPHMHAANCeHKHOCTH K I-IEﬂ]ﬂ[JMHJ'EI:rHﬂl'-:II OPraH 38l ABTasTCa To-
cTV K HedopMansHod nHdopMaiiy — cuyxam.

QDuIeHHE B CHMIOATHN — 9T0 NOTPeOHOSTH MIoIeil, KoTopeie OHA
MOTYT VIOBACTRBOPHTh, NMPHCOCAHHANCE K HethopManbLHBIM DYIIIaM
Ans TOro, MTOOR DLITE DAHKE K TéM, KOMY OHH CHMITATHIMPYIOT.
Jmam, paboTaoIMe BMECTE, MacTO HMET MHOTO 0bero ¥ Hellki-
TEIBAKIT CHMIATHIO APV K ADPYVTY, OHWY MOTYT XOUNTH BMecTe obhe-
AaTh, GBCYRLATH paboTy, AHMHBIE Aena BO BPEMHA NepepuBos, obpa-
WATHCH K HEYANLCTEY © MPOCLDOI O MOBRIISHHH 3apitaaTsl M Viay'-
el yenoeprit Tpyas. Hecneaosanus noEassiBaloT, YTO MIOMH CEIOH-
Hbl YCTAHABIMBATL DOJASE TECHBLIE OTHOMIMEHHA ¢ HAXOIHLIMMHWCT B
HeMOCPeACTREHHOW DIHI0CTH K HUM, YeM C TeMH, KTO HAXOIHWTCH
Hd pAcCTOHHHH.

Yacto HeopMaibHbie OPFAHMIANHE HENOILIVIOT HethbopMaTEHYIO
HEPOPMATIHKD, TAK HAILIBISMBIE CAVXH, KOTOPLIE ABASIOTCH Tpeine-
TOM VAOBAETBOPEHUA TIUSCAABMA OTASTLHLIX THuHocTeit. B rpynrne tax-
AT MOMHO BRIDAIHTE CBOM CHMITATHH W NOMYYHTE VIOBASTEOPEHHE OT
oben s ¢ Apyrusmi paborunkamn. Hedopmanehas rpynna ssipaGarsi-
HAST CHOH HOPMBI NMOBENEHHA M TPEOVET OT CBOMX “WICHOR NOBCACHMWA B
PaMRax cyirecTEVIOIEX HOPpM. Hedopmanbibie rpyrinst, KaK npagunc,
LOMPOTHRAHKOTCSH [MPOHIBOACTEEHHBIM TIEpeMeHaM, KOTOPLIE CIocoh-
Hkl BEIZBATE VIPOIY CVILCCTBOBAIHE IPYITILL. B Bite yrpoxaommx dhak-
TOpOB MOLYT BLICTYITATL PACITHPEHHE NPOHIBOACTEA, BHEAPEHWE HOBON
TEXHOTOTHH, PeopraHusaums. CAasgcTEHEM ITHX NPOUCCCOs SBASSTCN
NPHXOD HOBEIX THMIEH, KOTOPHIE MOIVT BTHATH HA VCTAaHOBHBIL HECH oT-
HOWeHMA B HeDOPMMILHDH OpraHH3aiium, NO3TOMY OIHA HI CAMBIX
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Teopun yNpaRiIeiMa 0 PoOIR YEI0BEKA B OPranHIgigHn

Hmesereom -
Hie TeOpHi

NMocTyiiarts TeopHEil

Oiacunge vnde: peIVALTITEL

Enmacciuve-
CKHE TEOPIM

TPy ve DpUUDCAT YAOBRTET-
BOPCHHA DONTLIIMHCTIY HHILH-
Bitnon, To, 4To Moo aeia-
10T, MOHES BAKHO I8 HHX,
HEKCIH TO, YTO0 QM 3apaba-
THIBAKYT, Hetas I, Mano
TAKHX MHAMBMAOE, KOTOPRIE
XOTHT WITH MOUYT AeHaTh
paboTy, TREDVIOLLYIO
TROPUECTEA, CAaMOCTON-
TEABROCTI, HHFLLHNaTH R
I CAMOKOHTPOIH

Flumeiis MOTYT TRHEATL
CHON TPYI NpH YCIOoBRHK CO-
OTACTCTEYRIMUEH 33PILIATLL
M CHPOHSAAMBOrO PBYROBOT-~
cred. Ecnu sanaun OvayT

B A0CTATONHOR MEpe YIPo-
MICHE 1 AHAHBRALL GyayT
ETPOTO KOHTRPOITHPOBITHROA,
TO OHH CMOIYT CODMIDCTH
hHKCHDORAHH AT HOPME
NPOHIAOACTEL

Teopun
YyeaoBeYie-
CEHX OTHO-
LT HMH T

Huansunm crpeMatcsd DEITH
TOREIHBIME H 3HAMHMLIMH,
W NETILITHIHAIOT #efaH e
CTATE HHTEIPHPOBAHHALIMM.
APUIHAHHBIMH,. 3TH NOTPED-
HOETH HRAAGTER DONCE B -
HEIME, MOM ACHLIW, B ODECHe-
HCHHH MOTHBIUMHE K TPYILY

'

PakT obmena vrchopmatinest
C INMOIYHMHEHHBIMIL H AX YYAC-
THE B PYTHHHEIX poioHHAX
MO3BONAET PYKOBOJTHTE0
VILORTCTEOPHTL OCHOBHELE
NOTPeBHOCTH HIUTHAIOE 80
BIaHMOACHCTEHH M 9y BCTHE
COOCTEEHHON IMEIMTMOCTH.
tPaKT VIOBASTBOPEHHA TI0T-
PeOHOCTEN MOAHAMAET WX AVX
H YMEHLILAST YYBCTED TTPOTH -
BOCHCTRH S OB LI ETRHETM
P LIRCEREEEH &L

Teopun
HEenOBeHE-
CKHX
pecyYpcon

Tpvi NPHHOCHT VOBACTEO-
peHHe BONLIIMHCTEY MEHI-
aaon, Qpn CIpeMATeHs RICC-
TH CROIT BKAaZ B peaasaiiimo
LHCAeH, MOHMMIeMEIX MM,

B paspatoTEe KOTOPBEX OHH
VUHACTEYIOT Camil. BoastinH-
CTRO HHAMBHIOE criocobiib)

K CHMOCTORTCALHOCTH, TBOD-
UECTRY, HeCTH OTACTCTREH-
MOCTE, & TAKIKE K aHMHoMY
CAMOKONTPOMO Hi Gonee
HRICOKOM MCCTE B HCPAPXHH,
oM TH, KOTOPOE OHN TETERD
FAFHMAIOT

(PaKT pACIHHPCITHA ANAAHNHA,
CAMOCTOATEALIOCTH H CEMO-
ROHTPOSE ¥ TTOTHHHE HITIX
MOATSHCT 4 COhnR npsaMos
nopsmeHne sfxpekrieHoCcT
npouisoIcTea. Benoacrane
STOrO VIORTETIOPCHNE,
MOAYUCHHOS OT TPVAR, MOXMCT
PACTH, NOOKOIBEY QoM HHEH-
HEIC HAMDONES MOMTHD HOAOT k-
AVIOT CHOH ENDBCYCCKNE pe-
CYPCE]

114




« YICHB OTHOH rPYMibl HMCIOT OGIIHE HOPMLI W NPECICAYIOT 06~
HEHES LIeITH

o TPYIITH EMEIOT HeoaHARORBIE hyHKin. Boe oun Donee win Me-
HEE CNBIHILTHIMPOBRAHLL, W WX CINCUMATHZALIAA 3ABHCHT OT II(“I‘IFE:EH('J"'
LTeH JIONEH:

o MHAMBIL YHACTEVET B EKHIHN MHOIMX FPYITI, KOTOPLIZ SABISIOTCH
ecTeCTREHHON H HeHIDEHHON YacThI0 ASATENLHOCTH yeaopera. Cyiue-
CTBYIOT TIOCTOAHHEIC, BPEeMEHHLIE B CyUaAlHbBIC TPYIITILI;

« HEKOTOPLIE FPYNTE ABARIOTCH CBODOIHBIMH — B HHUX BCTVHANOT
IO JMenaEnlo; ApYyTrHe IMENT ODHIaTCALHLIN XapaKTep;

« paBorpe rPYITk Moty T OLITh (hopMATEHEIMIT B HEDOPMATLHBIM.
PopMATLHLIE IPYVIITIL XAPAKTEPHIVIOTCH OpraHH3aHHOHHOH CIPYKTY -
poi. CounampHeIE OTHOWEHHS 30CCh HOCAT BelAMMHBIA XapakTep M
QOYIIECTRIMITCH Yeped NpeiABapUTeIsHO ONpeIieneHHBIE POAH, HME-
JOIIHE TEHASHUKKG K (DOpMANUIALNK B COOTBETCTEMH C HOPMaMHM, Ofl-
:FIE;HEJIHEMLIMH BHEIHeH Lpﬂ._tl'l'_‘lH KV llnl'j-l'[:i['l'ﬁ (£} HEI'ITI}]]MEUH:H'DH rpyvrmc
ﬂ}’ﬂiﬂﬂl‘E}I’MT JTHYHBLIE CONHANBHLIE OTHOLWEHHH, KOTOPHIE OCVIIIECTR-
ARIOTCH B poiasXx, onpelcigeMbIx ljl-l}'"l‘pEHHE:ﬁ Cpenoi. ConepxaHue
STHX poaell — pPeIviaLTAT B3aMMOICHCTRHA BHYTPH I'PVIINGI;

e BCETHA TPYAHO BOADEHCTHONATDL HA HOPMLI FTPVIINLL 23T0 Jerve me-
 TATE HAHYTPH W OdMeHb TPVAHO BRUIOJAHATE HIBHE, ECHTH TONLKO Mesio-
| BEK, KOTOPBIA OCVILECTBIAeT HOZNeHCTRHE WikHe, He obnanaeTr noBe-
PHEM M YBRGKCHHEM DY
. e BOC TPVOIEL OKAIBIBAKDT A4BACHHE HA CBOHX 4YICHOB, H100LI 3a-
CETABHMTE AHX COOTBETCTHOBATL FFI}']TFI{}HHM HOpPMaM,

o [PV B LUEAOM HNOPOXIACT MEeHbIIE HAeH, YMeM OTASALHBIE ee
SAeHBL, OMHAKO IPYIRA GAcT JNYYLUIHES HIIEH;

o IPYINL NPHHEMAKT GONee pUCKOBAHHBIC PEIICHHA]

» KOH(UIMKT Mesay rpyinaMe H BHYTPH FPyAn — BAOAHE eCTeCT-
BEHHOEC ABISHHE.

[ToMumaHe ocobDeHHOCTEH TPV OYEH b BAXHO JUIH OPraHu3aiinH
BfupeKTHBHOIO YApAaBASHHH.

BaauMO3aBHCMMOCTE H B3ANMOACHCTBHE ABIAIOTCH OTNPABHOMH TOM -
KOW rpynnosod gpHaMmuks. danuslil nporece oOBACHAST: ITPHHAL-
JNEAHOCTE JIMSHOCTH K TPYINE, NPpHEICKATSNBHOCTE TRYNMEL H HAEH-
ETBa B Heil; obpazosanne HethopMATLHBIX FPYIN; NOABICHHE poaeH B
iynne
Dopmaisnsie apyRnn COITAOTCR M0 PELISHHID PYKOBOACTBE, HX
£ KHHEH [0 OTHOUIEHHID K OPraHW3aLAM B UCTOM HRARCTCH BhINGI-
HeHHEe KOHKPETHRIX 343344 H JOCTHRSHHE KOHKPEeTHRIX L1eaeH,

B moboil opragusamnn (Qupme, NpemmpUaTHi) HMEKTeH TEa OC-
HOBHBIX TR QOPMATLHBIX TPV
2pynna pysosodumesred (Komarduar 2pynnd), T.6. MEHELKEDEI,
 pabosas (npouzeodemegnids, WEACEAR) pynnG — COTPYILIHKM, pabo-
UOULHME HAL OMHHM ¥ TeM e 3azaduem., XOTH ¥ TAKUX TPYITT eCTh
IWKOBOJIHTERH, OHW MOALIVIOTCH MPABOM CAMOCTOATEIbLHO NIaHHPO-
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BATE H ODECTISYHBATE CBOH NPOMIBOICTECHHLIH NPOLSCE U PELUATE CBON
NPODIEN L.

Bee koMamnnwie u paboune rpynnkl acssHbsl sdpdiextinaio pabo-
TATh KAK SOHHBEIM, CTAOKEeHHBIH Konekrrs. ek THEHO QeHCTBY K-
WIAH FPYTING S0VEEHA (PYHKUHOHHPDOBATE AVHLIES, “eM KLEILIA ¢e SwieH
B OTARABHOCTH, OIHAKO CYTIECTEYET MHOMECTBO (PAKTOPOB, KOTOPLIE
OCTOM AT DHﬁCI-Tj-’ BrROGAITEKTHRE, =

H30 aus B AeHs BeTpeYasch B (hopMatkHo OPraHu3oBaHHLIX [PYI-
Nax M B3AMMOACHCTEYH MEKIY COGOMH B USARX BLITONHEHHA MPoR3BoI-
CTBEHHBIX 3a1aY, MOGAH ODBEAMHMIOTCH B HEDOPMANILHBIE FPYITITLI BHYT-
po hopManereix. [IpHIRAO0R HX BOSHHKHOBEHMH YACTO ABIFKOTCH HE-
YOBIACTEOPEHHBIE HHITMBH TVILTLHEIC IID'J']".I'-EEHHETH. _HE{EE'HFM::’.-’I!:HMI* Eﬁ.’j‘ﬂ-
N MOTYT OOBEAHHATLCA B HethopMUaLHBIE OPFIHMIAITHN, KOTOpPLIC
HMEIOT CBOID HEPAPXHIO, NHIASPOR, TAAMK, HOPMBE NMOBSICHHH,

ONHAKO 3NecCh HET 3aPpaHEeE NMPpOoIyMAHHOTO MIaHa o CToOpoHbl PYy-
kopoacTha. QCHOBOH A BOIHHEKHOBEHHA HEPOPMANEHEIX IPYITI 5B
NHIOTCH APVACCEHE OTHOIUEHHA HA OCHOBE ODUIMX HHTEPECOB, TIPpH-
SATEALCKHUE UyRCTH. [TeproHANANLHO 970 MOFYT DBITE COBMECTHLIC 0he-
Ibl, MOXOALI B KHHO, TeatTp A T.4. [ 370M YKPENARIOTCH MEXIINYHD-
CTHBIE OTHOIIEHWH, COAKTCH CBOM CNOCoDE AeHCTBHN, BOIHHKAKT
TPAIHUHK, [pynna CTAHOBHTCA OPTaHNIOBAHHOI,; T. 8. NPEBPALLBACTCSH B
OPTAHMIAL K.

CVIUBCTEYET HECKOABED THIIOR HedopMaibibX op2anuauui:

adxoxpamusecie op2anusauiy (Hanpusep, « Hewlett Packards). ¥n-
pasieHYecKH A CTHAL A0S OPraHH3auMOHHBIH mr3ais. Henurea kom-
NETEHTHOCTL. KOHTPONL B YIIPABICHHH MOIEPARBACTCH YCTaHORIE-
HHEM HANPSHeHHBIX teneit. Cpencrsa AcCTHREHNH Ueicl pubuparT
CaMH HCITONHWTEIIN;

AEpMUCUnGmuEenas OpeauIaasd, B KOTOPOR 4YicHAM KONIeKTHED
MPEAOCTARARIOT NMPABO VHACTHOBATE B TIPHHHTHH PCLUCHMH, Kacaio-
HIMXCA 1X paboThl (AToHCKHS (BUPMB] © KPYKKAMH KAYSCTRA ).

ApednpUHIEMaIREAbCK AR OpeaHuz o,

TGy hupMy MOXHO PACCMATPHBATE KAK 00LEAHHEHHE HECKOL-
KHX (opMATbHBIX H HeQOPMATEHBIX PRV,

OCHOBHLIMH RPUNERAME SCMYRACHER 8 HefopMaasiyio spynny SAB-
ASIOTCSH: YVBCTEC NPHHALTIEAHOCTH, BIAUMOMOMOILL, BIANMOZAIHNTA,
TECHO2 ODLIEHHE, SAHHTePeCOBIHHOLCT D,

Hyecmeo npunadieycHocmiy — NEpBas NPUYMHA BCTVILICHHA B He-
hOpPMATEHVED TPVILTY, MOCKONLKY 9T0 GUHA H3 CaMBIX CHALHULIX SMOUHO-
HTBHEBIX NOTpebHOCTeR, JThoar, 4sa pabora He JaeT BOSMOMHOCTH YC-
TAHARIMBATE W TOAIEPRMBATE CONMANbHEIE KOHTAKTR, ODLIMHO HE
VIIOBACTROPCHBL 210, HecMoTpH Ha 370, BOMLIIMHCTEY (DOPMATEHLIX Op-
FMAHAZALNME COIHATEILHO JHILANT AHNIeH BOIMOMHOCTH COUMANTLHLIX
ROHTHRETOH,

n{,}.'l-;rr_l.rr.q'h, KOTORYREY B DAZTHYHBX CHTYAITHAX AHAAH MOTYT JICTHE T10-
JANVHHMTE ¥V CBOHX KOIENEr, MEM ¥ HAMANBETHLIL, HEMACTCH BaARHLIM MOTH-
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BOM BCTVITTIEHRA B HedhopMansHete rpynnel. Hanpusep, nossii pabo-
CMITH CKOPEE NOMPOCHT apyvroro patovuere ODBICHUTh EMY, KakK BRIIOI-
HHTE TY Han wHvio onepagmo. [TonyyeHHe TOMOIIH 0T KOMASTr no-
Ae3Ho oborM: M TOMY, KTO BE MOJVUMI, B TOMY, KTO ¢ okazan. B pe-
SVILTATE OKAZAHMSA MOMOILH AAIOUIHE e NPpUebPpeTasT NPecTioK 1 -
CMOYBRKEHHE; @ MOAVYanill — PYKOBOACTEO K AEHCTBHD.

3EEHHHIH1 OCHOBAHMHAEA Ha CHJIS eIHMHCTEN, OCO3IHACTCH OOUT LI FEH -
CTROM JIONEH H MOoDYAIAST HX BCTYTIATE B Te WIW HHBIE rpyone. 3a-
mTHAaR yvHKLIHS npHobpeTacT Hanbomee BaXHOS IHAMEHMHWE. KOTA
HasaAnLCcTBY He AosepiioT. Pykosoanmenn Takxe obpasvioT HedopMaTh-
HBIE OPTAHMERLINE JUTH SAINTEE «CBOCH 30HLI» OT BTODHEHHS IPVIHX
moApasicaeH it oprann3aumin:. Hanpumep. coTpyIHHKH OTacRa Map-
KETHHTAE MOTYT NONPOoLOBATE NoDHTECA NMPEPOTATHE, KOTOPHIE ODBIS-
HBL U (DHHAHCOBBIX MTOAPAZASHEHTH, ¥ HCTOAL3I0BATE TPH 3TOM Ta-
EHe cnocodsl, Kak HedwpMansibie cobpadng, 08 BRPaAbOTKH nyTel
BopLDBI € «BPUATOM
- Ofuienue HeobXoauMo AI008M, YTOOH 3HATE, YTO MPOHCXOIHT BO-
EKpyr Hux. BO MHOr#MxX QOpMANEHEIX OPTAaHN3AIINAY CHCTEMa& BHYTPEH -
HEX KOHTAKTOB craba, DeIBAeT, YTO PYKOBOICTEO CKPBIBACT OT CBOMX
NOAYUHEHHBIX ONPpedeleHHYI0 HHDopMamnn, [ToaToMy onHOH 13 mpH -
HHH NMPUHALIEKHOCTH K HoopManbHON QPraHHZallie SANACTCA JLO-
C1yn kK HedwpManeHoit wHbopymaums — cavxam,

ODuenHe H CHMINTATHH — 370 NOoTpeDHOCTH A0AeH, KOTORLIE OHK
MOTYT VAOBRIETBOPHTE, NMPHCOCAHHAACH K HePOPMAABHEIM IPYITHAM
Ut Toro, 4Tobu DLITE DAMME K TeM, KOMY OHH CHMIATHIMPVIOT.
JHonn, paboTawillne BMECTE, MACTO MMET MHOTO ODLLUEro M MCIhi-
THLBAKOT CHMITATHIO APYT K APYTY, OHH MOTYVT XOAHTL BMecte obe-
AATL, OOCYKAATEH PADOTY, AWMHEIE 1eld BO BPEMSH NEPEphIBOB, 0Dpa-
m,umﬂ K HaYAIbLETHY € NPOCcE0i O NOBLILWIEHHH 3APMAATL B VAVU-
WeHWH yeaosui Tpyaa. Moonenosanusa NOKAIKBAKOT, 9TO JKYVIH CKIIOH-
Hbl YCTaHARIMBATE DONES TecHbIe OTHOMWEHHA C HAXOAAUIHAMHCH B
HETIOCPCICTBEHHOMN GNU30CTH K HHM, HYeM C TEMH, KTO HAXOAMTCH
Hi pacCcTOdAHMM.

Hacro HedwopManbibe OPrafgy3aiiH HooahIvIoT HehopM LV
HHPOPMALIMIKD, TAK HAZLIBACMBIE CIYVXH, KOTOPLIe ABIHIOTCH nNpeiame-
TOM VAOBNETHBOPEHHA TIMSCAABUA OTAEABHBIX JvHOoCTEeH. B rpviime rax-
HE MOMHO BBIDAIMTE CHOM CHUMNOATHA M MOAVIHTh YVAORISTHOPEHME OT
OO HHY ¢ apyruMi paboTHrkaMy. Hedopmanbas rpyniia seipabats-
BACT CBOM HOPMbLI ITOBENEeHUA H TPeDVeT OT CBOHX “WIEHOR NOBCICHHA B
PaMiax cyiuecTayiowux Hopym. HedopManbrbie rpynnel, Kak mpasHio,
Fﬂﬂp{:ﬂ*}ﬁJIHlﬂTﬂH NPONMIBOJACTREHHBIM EpeEMEHanM, KOTOpbLIe croocob-
HEl BRIIBATE VIPO3Y CYLIECTBOBAHUA IPyrifini. B suie vipoxaommx gax-
TOPOB MOTYT BRICTYNATE PACIUKPEHNE NPOMIBOICTEL, BHEADEHHE HOBOW
TEXHOMOrMM, peoprannsauns. ChrencTedeM 3ITHX NPOHEeCCcOB HBEIASTCR
IPHXON HOBLIX TIOEH, KOTOPRE MOTYT BAIMATE HA YCTAHOBHELLWECH OT-
HOUeHNS B HEGOPMAIBHOR OPraHN3auHHi, TNO3TOMY OJH3 W3 CaMBIX
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DOUIRLLMY. ¥ PECNPOCTPaHEHHBIX TRVAHOCTEH, Memalonimy addherrns-
HOMY YIIPABISHHWID rpyrnnamMy 1 HedopMATLHLIMK OPTAnW3aluaMe, —
IT0 HIHAMATHHO HEJOBEPYHBOS OTHOLHEHHE K HHM PYKOBOOMTENEH.

I Tore YTo6nsl OLITE YWICHOM TPYIIHNLL, HANO paloTars B HaHMHOH
OPraHM3aHMH; MTPEAAHHOCTE FPYTING MOMKET TIEPEHTH B NPEAAHHOCTL Op-
ramaduns. Muorie Tonn OrkasmsaioTed O DOIEe BhICOKOOIIIAY B -
MBIX AOKHOCTER B APYIHX KOMOAHMAX MTOTOMY, MT0 HE XOTHT HAPYIIATL
COLMATLEHBIC CBA3H, KOTOPLIE OHK Npuodpenn B cBoeil Komnanuy, Llenu
FPYINL MOTYT COBMAAATE © LEARMK (POPMANBHON OpFaHM3aLlHN, a HOpP-
Ml EltbtiJEiﬂ'LIBI-IGETH J-t{:d}t'lph'[ﬂ.ﬂhliﬂﬁ OPTAaHHIAUNH — NMPEBLIHIATE HOP-
MBI (QopManbHON oprannsami. [y KomAeKTHER3MA, XapaKTepHsii 104
DAL OPraHAIALMA H NOpOXAANIIMA CHABHOS CTPEMASHNE K YCIEXY,
YACTO [IPOM3RACTAST U3 HEPOPMATEHBIX BIaNMOOTHOLLICHHH.

CeroaHsiHne TeopeTiki CHHTAIT, MTO HehopMiibHaR Oprainia-
LM MoeT TOModh GopMAabHOR OPraHHIatiie B I0CTHKCHKMN €€ Lie-
JeH, W TIPeLIATAK0T PELHTE 3TH MIPODNeMB]l CAEIyIOIIHM ODPa3om.

[. Ilpsasars cyviiecreoBadHe HeopMaTbHOI QPraHn3sinuy 1 OCo-
FHATD, HTO 28 YHHUTOXREHME MOXKeT NoBIeYb 33 coDOH AHKBHAALWID H
dhopmansHoi opragnsamn, [TosreoMy pYKOBOACTBY CACAYET NPH3HATE
HedOPMATBHYIO OPTraHH3aNHIo, paboTaTh © HEH ¥ HE YVIPOMKATEH €2 CV-
HCCTBOBAHMID,

2. BricaviHHBATE MHEHMS AHISPOR M APYTHX HASHOB HeopManbHbIX
TPYILLL.

3. TMepen Tem Kak NPeANpPHHATE KakHe-THD0 aelcTams, BpOCHHTATh
HX BOZMOMHOES OTPHHATEALHOC BOZALHCTEHE HA HePOpMaANbHbie OPTa-
HM3ALHH.

4. YUrobeu ocnaduTh cONPOTHRISHKE rMepeMeHas CO CTOPOHBLI He-
(hopMANTBEHEIX OPIadHZanKi, PAIPEUINTE FPYITHE VHRCTROBATE B NIPHIEH -
THH peileHHi.

5. BeicTpO DOBOAHTE A0 COTPYAHHKOE TOUHYIO uH(hopMalinio, npe-
IEATCTBEY paclipOCcTPaneHHID CIAYXOS.

Taxkum obpasomM, MOKHO CKA3ATh, UTO 2PYARG — 3IN0 COSOKVITHOCTL
ARIDEH, FOIHUKAIOAR 8 peavasmame ux gzaumodencmain. OHW BIANMHO
VMEHBLIIAT HANPAXEHNEe KaXI0ro U No3BoasioT WM J0CTHIHYTE COD-
cTBeHHBIX nenei. Ho atoro HeaoerarouHo, YTobsl modHsarses adubex-
THBHOCTH paboThl HeopMAABHLIX [PYI, CO3TABASMBIX HA TTPeAnpHsi-
THH JIJA pelieHHs ONpencIeHbBIX 3anat.

Boamoxiio, Doaee TOMHBIM ABIASTCH CASIVIOUIESS onpedeiicHHE!
2pVRnaG — o AHofan COSOKFIROCE Adel, @OCnPUHIMIITRUX Cea8 Kak
2OVANY € HEXOMOPOol ofuel ean.

IpynmoBsie e, Kak 1 HEAH KiSKIore MHINBMIA, HeoDASITE IbHO
ACHDLI, OCOIHAHHL M ABAMIOTCHA “NCTO (HOPMAIBEHLIMKE HENAMKW, HARS-
FAHHBIMK OpradHuzaef ee wieHaMm. PAKT # TOM, YTO WISHE FPYTITHL
HEHCTENTEALHD NpecAenyioT obuiMe H2IH HEIARHCOHMO OT Toro, npea-
TAraoTCs OHH oprammazuiedt win Her. Ho cxoacrsa JIMUHLIX LEaesH
Cle HeaocTaTOMHO, YTobs JaTh rpynne oDy Hesib.
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Heqan cpynnese — 3mo 0ORIEMETEHD KOHBEPSEHWUR JUMHLLX edeld, ciau-
ICEHUE LX.

BaxeH caemvionm i peavabtar HalinoiaeHHH 1 3KCHSPHMEHTONR: LUEh,
TPENIOACHHAR B TPYIINE OXHAMY €0 SICHAMH, RIMAET Ha ApviuXx. [pu
HETMMHH KOHKPeTHOR HESH JAPYIrHe BRIHYRICHLL JeHCTRORATE B Tpehy-
EMOM HanpasieHuH. MHIYKTHBHAR 1A APeLIoKeHHON Leak Baphi-
PVET B IABHCHMOCTH OT npt{mexa'm:lhimtrru rPYIIIILEL JOIA ec YJAeHOB,
.Hmiﬂﬂmh BOBACKACTCA B Hee 8 TOH Mepe, B KAKON nadyas rpynima
NVIORTETHOPHET 2ro cOOCTREHHAIC NOTPeOHOCTH WITH CTPeMIEeHN.
[leni. xoTOpLIM rPYIINa CAVIKHT B OPPaHM3ALHK, MOIYVT BBITE pas-
STHYHBIMH HAMHHAS OT pacnpeaeneHis paboTel, OCYIICCTBICHUSL YII-
paBneHMd M KOHTPORsS 33 paboToi Lua pereHHA npodJieM | NnpHHs-
THH pemicHHR 10 pocTa 9YHCTHE OTHETCTBEHHOCTH H HPHYACTHOCTH K
Jgestam. Hekoropeie rpyiimmsl MOPVT BOIHHKEATE M A BRITIONHeHHA Ipy—
THx, MeHee (PopMaTEHBIX 337334,

Had aghhecmuenocmsio 2pVnn HORUMGIOM CIIEHERS Peaiusauiin of-
L Weael spynne, @ maKice ZWoosaemeopene, Komopoe Lcihmneanm
HACHW 2PYIITLE N MO20. HING COSMUAM & Hew.

HedhopsansHee rpyriimnel B OPraHu3auHK BOITMaBIHIOTCS THaepa-
MH, KOTOPBLIE, B OTIHYHE OT (fOPMATEHEIY, H¢ HAIHAYAIOTCA, 4 JaB0E-
BHIBAIOT THPNIHAHWE PADOTHIKDR.

PopMallbHEH THOep 2CHCTEVET B PAMKAX JeNeripyesmblix eMy noi-
HOMOYMHA, a JefdcTara HeOopMATRHOND THICPA ONPEISNsIoTes] MHTe-
| PEcaMM FPYANLL HIM OPraHH3audd M MOTYT BEIXOAHTE 33 paMKH op-
MAABHBIXN OTHOILNEHMH,

Brurenum creaviomie ghaxmopst, HOIEOIRIGULHE cTam audepast seghop-
L MAALNON opeaRUEauiile TOMKHOOTHOE TIONOMEHHEe, Bo3pacT, npodeccno-
C HATBHAS KOMITCTEHTHOCTE, PACHOToAeHNE Padouero MecTa, cpoboaa ne-
CPENBHIKCHEA 110 pabosel 30HE, JHIHEIE NCHXONOTHYECKNE (PAKTOPEL

- Baxoil dhynxuned HeopmanbHoro guaepa ABIACTCA MTOMOULE
LIPYTITE B AOCTHACHHW CC LEASH W VKPETIIEHHN ¢¢ nonoxennd. Muor-
Ad 3TY (hyHKLHIO BRIMOIMAIOT PASHBIE TOAH — TOUIA FOBOPAT O JBVX H
FDONICE THICPAX B TPYIINE,

- Hpofiaenn v npeamyecman, CREIAHNBE ¢ NEPOPMaILHbBIME DP2aRuIa~
Vlgyanu. nasuas npobiema, oCcAoKHMIONIAN yOpasieHne HehopMans-
VHEIMIT FPYITAMM, KAK 2T0 HH CTPAHHO, — HEBBEICOKOE MHEHHE O HHX
‘B cpene meHsmxepon. HdelicTeHTensHo, HekoTophie HedhopMaibHBEC
FPYAME] CAOCODHE MEIHATL JOCTHXEHNID (DOPMATEHLIX HETCH, MOTYT
CCOTIDOTHRAATLECA BCAKHM TICPEMEHAM, PACTIPOCTPAMATEL JOMHBIE CAV-
(X, TOPOYAIINE PYKOBOACTEO. Takue ABTSHHA Y0CTO MELIAIDT PYKOBO-
AMTEAM BHACTL OIPOMHBIE AOTEHUNATEHEIE BHTOAK OT HethopMans-
1hix Opragmaaumni

B HepamexkoM NpOHUToOM TEOPCTHEN OPMEHTHPOBATH MEHEIMMEHT
Ha yripaziHeH#e HedhopMaTsHEN opradusauuil, CospeMeHan TeOnns
IMEHeIUKMEHTE CHNTRET HEODXOIMMEIM HCTIONML30BATH HEpOPMATbHBIE
FCRHIH B MHTEpecax OpHUHAABHOTY YIDABACH M,
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Paxmopanu xpdexmuanocmu paboms ACPOPMAALNBIX PV AB-
JSIOTCHA! pasMep, COCTaB, IPYNMOBLIE HOPMBL, CHMIOYEHHOCTLH, FPYIlT-
MOBOE SAHHOMBICTHE, KOHUIHKTHOCTE, CTaTyC M (PVHKIMORATLHBIEC
POJIH MX YWieHOB.

Pazmep epynne. TEOpPETHKH VIIPABISHHAA ITOCBATHIIN MHOIO BpeME-
MM ONpEaene 0 HaIyalero paisepa rpyinbl. Mecnenopanusa noxka-
ALIEAKT, UTO NPeANnONTHTETLHAR YMCTEHHOCTL TPYNNEI COCTARNSET OT
3 oo fveroser. ['pynmnl, HacUHTHBAIOLME oT 5 1o | | wienos, obedHO
NMpUHAMAIOT GONee TOYHBIE PeIIcHANR, YeM MEeHBIIHE it DoNblIne no
yHesaeHHooTH. Hanbonsuyn vAOBIeTEOPEHHOCTE padDoTol HCNBITHIBA -
FOT “WICHDLL TPYTINGD H3 5 qenoBeK. ¥ BelIHIecHHE PAIMEDRA FPYITE IMTPHBO-
AHT K YN HCHHIO O0OMIeMNA H HOCTHXREHNE COrmacHs no anpeidc-
JICHHBIM BONPpOCaM, YCHIHBAET TEHASHIIHNIG K llﬁ‘{lllﬂpi'-lﬂ.ﬂ LHOMY pazac-
JEHHID PPy Hi NOoOrpyIinbi, I[E:ﬁE-TB}"fﬂI.IJI-I-E' C PaASHbLIMM HENHMM.

Cocmas spynnst — 3T0 CTENEHEL CXOACTEA AMMHOCTEN H TOYMEK 3pe-
HHsE, MOAXONOR, KOTOPBIC OHN TTROABINIOT NPy pelnenun npobnem. He-
CACHOHAHMA NOKAILIBAKT, YTO rPVIINA, COCTOHIIAH H3 HENMOXOMXHX Y-
HOCTEH, HMEIOUINX PA3HbIC TOYKH 3peHns, pabortaeT Gonee aduperrin-
HO, 9€M IpYnna, “fiersl KOTOpoH MMEeInT CXOXHE TOUMKH 3peHMH.

Mpynnogsie nopyws OCKAZEIBAIOT CHIBHOS BAMAHNE HA NOBCACHHE OT-
AeABHOH JHYHOCTH M Hi TO, B KakoM HAOpaBiNeHHH OyviaeT paboTath
FpYIna. HGPMH OEKAIBBAIOT TAKOS CHALHOC BAHAMMC IMMOTOMY, YTO TO/ b=
KO NPpH YCIAOoBHH COOTHECEHHA ¢ HHMH CBOHMX NeHeTBMH OTHAEABHAR
AHYHOCTE MOMKET PAcCMHTHIBATE HA NMPHHAAMSKHOCTH K rpynne; -ee
MPHIHAHNE B NOLACEKKY. 270 OTHOCHTCH Kak K HeOPMATbhHbIM, TiHK
H K (hopManbHbIM OPraHM3aiimaM.

[MorosHTe MBI BIMA HODMAMH CHHTRAIOTCH T, YTO HOLIACPMEHBEILKT
HETH H 3408491 OpPrafdfsaiimg H ToompHIOT NOBCICHHAS, HANPaBiIcH-
HOE Ha WX JocTHXeHHe. [pynnoseic HOpMEI MOXKHO EnaccHguumnpo-
BAaTh CACIYIOHIHM {'lﬁ[h"iSI:?iMI MOPLIOCTE 30 OpPTaHH3IAUNKY, JOCTHARGHHS
ueneil; npUOLIALHOCTE, KOMIEKTHBHEH TPYA: NAaHHpOoBaHNE, KOHT-
POALE ﬂ[ﬁJd’lE‘GCHHI-IﬂJ’thﬂH MOIroTroRKd Kaipoh, HOBOBEREACHWH,; OTHO-
IHICHHA C 34dKa3YHEOM; YCCTHOUTL.

Craowennocms 2pynns — 3TO MEPA THIOTCHHA YICHOB TPYIIMLE APYT
K Apyry v rpyone. CrUiove sl SRIAeTeA IPYIng, B KOTopoll Bce He-
MLITHIBAOT CHABHYID THIY OIPVI K ApYVIY H CHHTAKT cehA NoXoMmME:
CrnosMeHHas TPYIa Xopouwo paboTtaeT B KOMACKTHEE, BRICOKWH ypo-
BeHL CIADMEHHOCTH MOMET MOBEICHTE 2PeKTHBHOCTE BCEH DpraHM-
FALNM, CCITH LEEJH FPYIITLEL M OPraHM3ALHA COMTMACYIOTCH MEXay coDo.
B CrUIoueHHBIX rPpynnax Maino npobiaeM B ODIHEHWH, HeZOMOHMMaHIH,
HATIPAACHHOCTH, BPARICDHOCTH W HEMOBEPHH, 8 MPOHIBOINTEILHOCTD
MX TpViA BEIIIES, YeM B IPYTWX.

PYKOBOMCTEO MOWET VBEITHYHTE ITONORHTENEHEH S(PekT CruiogeH-
HOCTH IIYTCM NPpOLBCICHHAR PErYIIADHBIN Eﬂﬁ]:]ﬂllliﬁ., ARUEHTHDVS TIHO-
DANBHLIE HETH IPYITLL, MPeIOCTARIHA BOIMOMHOCTH KaanoMy wieHY
TPYONLI BHAETL Ero BEAAA B JOCTHAHECHHE LEIEHN,
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Ipyrnoaoe edudoMslicave NPEACTABIEST CODOR TCHASHUMID MOIaARTe-
HUA OTASABHOIT THYTHOCTHIO CBONX R3ITSIOR, €CAH OHM MTPOTHBOPEYAT
B3THAIEAM OCTANLHLIX. YaeHn rpynnel CHHTAOT, ¥TO HECOTTacHe nmoJ1-
PRIBAST MX YYBCTEO NMPHAELTISHHOCTH K AaHHON rpyone, ¥ Mo3ToMYy
2ro cleaveT Haterate. 2a TeHACHINA CaMONPOr3BOILHD YCHTHBAGT-
CH. B pf]-}’_lIhT.']TE KRR ELSE PEIAnTCA C MeH bR beq}E:ETi:-:[HHﬂEThH},
NOCKOZWILKY HE BCH HEODXOAMMAN HHQOPpMALMA M ANbLTepHATHBHLIC
pelICHMA ODCYHAaIOTCH M OUSHHBAIOTCH.

Kougiumuocms 8 pynne. AKTHEHEI o0MeH MHCHAAMNA TOJIS3ICH,
HO OH MOXKET NPHBECTH K BHYTPHIDPYIINMOBEIM CITOPAM H JAPYIHM OT-
KPEITHIM KOHDAHKTAM, KOTOPLIE TTONMTH BCErIa HEKOHCTPYETHBHEL

Crgmye MAeHos SoVainy OIPETeNAcTCA PsIOM (PaKToOPROB, BRITHOMAN Ta-
KU, KaK CTOPIHIHHCTED B IVEDKHOSTH, PAciOiomeHne M THIT paboyero
vecTa, KabDuHeTa, obpasopappe, HHPOPMAPOBEHHOCTE M HAKOTUIEHHEIH
ONLIT, “LAeHB TPYITITLL, SEH CTATVC AOCTATOMHO BRICOK, CMOCODHR OKAZhI-
BATH BOATLILIES RTHAHES HA PCILCHHA [PYINLL, JeM MX TOBApHILM ¢ Goace
HHIKHM CTATYCOM. S3T0 IUIeKO HE Beeria BEIeT K Nopbiiemo xphderrHn-
HOCTH, MNOCKOIERY COTPVIMHE, NPCLIAFAIOIIHA HANGONEE LICHHBIS WICH,
MOMKET HE MMETE BRICOKOIrD cratved. JLns sduperkmieroil pabota mpynmne
HHOFIA HEODXOMHMO TIPHIAFATSE COBMECTHRIC YCHIMS, 4YTOoDH B HCH HC
AOMUHHPOBEATH MACHAA YICHOE, HMEIOWINY DOTeE BRICOKHI CTaTye.

@YRKYLOROALRME POAL HASHOE 2PVINK TOIPAIEASIOTCH HA LENERRIE 1
neppiepaneaoume. Llenessie ponn pacnpeneniiores TakHM 06pazom, ITo
X HOCIHTE MMEI0T BOGMOKHOCTE BLIOHPATE IPVITIORALIE 3UTAMH 1 BLITION-
AT WX [TOMNSPENBARTLME POUTH IOUPASYMEBIOT HOBEIEHHE, CHIToCODCTRY -
OUIEE AOISRAAHTIO H aKTHRAIAILHN XH3HH W ISHTENLHOCTI IPVILILL,

[feaegme poau BEIIOMAKT CACIVIOUHE BHUILI NEATEILHOCTH:

— WHHIIHHPOBAHHE — HOBYIO ITOCTAHOBKY NPolUTeM, NpeLicaeHne
OPUTHHATLBHEIX TTOAXONOBR, HIeH, PelIeHHT]

— poHcK HipopMaly, HEODXOMHMON U8 PAIBHCHEHMA Npeino-
HEHWH,

— chop mHernHi, HANPUMeD, NVTEM OAPOCE NSHOR [PVITIIbL

— NpEIOCTAaBASHHE HH(POPMALIMH, NTPUMEHEHNE CROCTO ONbLITA B pe-
LIEHHK TpODIeM FpyIinG;

— BRICKAILBAHHE MHEHMH ¥ vOCRISHHH, KAacaomHXeH Kagoro-mubo
NPEaOMREHHT H COLCPHKALINX CT0 OUCHKN,

— npopaboTKa NPeIOKeHHi H NPOrHO3HPOBAHHE TEPCIEKTHR TIPH-
HATBIX PEeLUCHM ]

~ KOOPAHHHPOBAHHE NVTEM PAIRACHEHMA BIANMOCRI3H HISH M CYM-
MHPOBAHHA NPEAROKEHNN, HHTEIPHPOBAHKE ICATCABHOCTH HOATPYIIN
HUITH YINEHOB FPYIITLE;

— 0DoDIEHHE MPCLTOKERHA 1 OLEHOK,

[Moddepycusaioiitie poan NPeANOIATaAKT CACIVIONIHE DU IS TETE-
HOCTH:

= THAOIHPEHHC TIYTEM OTIRIBMHBOTD OTHOLLEHHMH K APVIHM “WACHAM
TPYIITEL 1 HX HITCHM,
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~ phecneYeHHE YHACTHA NyTeM ODeCHeYeHHA YEIOBHA Mis HHHITH-
dTHEBI KaARIIOTO WICHA FPYITNEL

— YCTAHOBNEHME KPHTCDHER, KOTOPBIMK IO HA PYEKOBOACTRO BATLCH
rpynna;

— HCTIOVIHHTEABHOCTE B YaCcTH OPHHATHX PellueHH ;

HEIPAMEHWE YYBCTR FPYIIL [yTEM o00DIIEHHA PEAKIIHN e “Wie—
HOB H4 HASH W BADHAHTE! pelleHrA npobieM.

[.__:'-lHTHETi.lH. T ELMEPHKHHEKHE‘ MCHEJAKCD R E(IEI}E,JJ_L"I'ITI"[I‘I Ry TCH
HA LIENCBLIX pOASX, TOrA Kak AMNOHCKHE YIPasasomHe mpMOoHHTHO
COMETAIOT LSACHRLIC H MOLICPHKHBAOIIHE POIH,

s nosslieHus >¢ubeKTHEHOCTH NpoBeaeHHR cODPAHMR oy
HEQDXOIMMO CARIOBATE NPHBEACHHBIM HMME PEKOMEHIAITHAM,

~ COCTABLTE KOHKPETHYIO MOBCCTRY AHA CODPAHMA M NpocMOTpHIE
B¢ repel HAYAIOM;

— QDECHeYbTe CROODOAHLIN OOMeH HHQOPMALNCH MEXKIV “IeHAMHM
FP¥ITTLL, YTO BOZMOMXHO, it OHM BeJyT cehs Ha cofpanmn B cooT-
BETCTEMH CO CBOHMH POJISMM;

— TIOTHOCTHRIO HCNOAL3IVITE CNOCOOHOCTH YWICHOB I'PYINLL H NOOLU-
PHATE HX YHACTHE,;

— coznaime armocthepy nosepus, STOOR HAEHBI TRYNITH HE CTECHA-
AMCE TAKTHYHO KOMMEHTHPOBATL TOMKH IPEHWA H WK, KOTOPLIC OHH
HE Pa3iensioT,

— PACCMATPHBEANTE KOHGQAMKT KaK NOIOXHTENLHLIN (haKTOp M CcTid-
paittech 3dupheKTHBHO YIIPABIATE MM,

— JAKAHYHBAR COBpaHMe, KPATKO MIPOCYMMHPVITE pesvabrarsl o0-
CYAJIEHMA M ONPEACNTE MEPONPHATHA, KOTRPLIS NMAaHHPYeTed npo-
BECTH HA OCHOBE TPHUHSTHIX pelleHIM.

Bopeba ¢ enMHOMBICAHEM HeOhHXODNMA O7H TOTD, 9Tobhl Ha cobpi-
HHM FPYILL HCAMTLIOBATE BRIFGALL OT paiana il Todek spedns. ua aro-
ro HEOBXOIMMO: OOLACHHATE YTIeHAM TPYINGL, 9T OHH MOIYT CBODOAHO
COODILATE MOBYVID MHDOPMALIMIO, BRIPHKITE BCEBOIMOXKHEIE MESHHA HIH
COMHEHHA, NOPYYHTH KOMY-THGO 3aLHTY HBHO HEBEPHLIX BITAADE;, YMETh
CHOKOHHO BRICAYIUMBATE PARTHYHLIE TOYKH IPEHNA ¥ KPHTHRY, OTIEIHTE
reHepHPOBAHNE ISR OT MX OUEHKH, T. 8. CHAYANA CoDMPATH BCE Npeuio-
APHMA, & 33TeM HX OUESHHBATL, BRICAVIIATE CHAMARA HIEH MO THHEHHBIX.

BHYTPM Ipynnet Moryr Co3NaBaTeCi CREnHAABHBIE M NOCTOAHHDIS
KoMUTETh, Kowumem — 3mo epyrita RV Op2anusauiil, Komopoi dere-
EHPD#HHM ML G ORI LEH EJ.'I.H i IO IEN WS K aios0- lﬂﬂ? HEEEHHH AN KOMILIEK=
ca adanu. Kovwmem npednosaeaen SpYNNOS0e NPURATIHE JEEHI i oCy-
HECHIGIENWE QSUCIBHE, SN0 ONLINYAEIN €20 DM OpYaux opaiizaigioisx
cmpyimyp. Hepenko KoMHTETE HAZRIBAIOT COBCTAMM, LSTCHRIMN IDYTI-
namMi, KOMMCCHAMNE WM koMmaHzamy, TlpapunbHoe HCNMOAL3IOBAHNE KO-
MHTETH — '_-‘.I[__I]{!_BEI-’..THBHEI-E l:p-r_'lﬂr_'-'l‘_ij{.'r JAOCTHAREHHHE OYEHL MHOTHX I.IEJIE}-i.

Crequaibsintli KoMumen — 3170 BPpeMEHHEA rpynna, cihopMupoBaH-
Had 08 ALIIMOITHERH M L':II'IPEJIE.JIEHHDH A AN H]EJHE-_IIE;“H}IE dEKIIHOHSD-
HOro obDIECTEa MoOxeT o0pas0BaTh CHOCUMANLHLIA KOMMWTET, KOMKC=
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CHIO JUIH BhISBIEHHHA TIPHYMH NOHAACHMWA Dpaxka M pexnamanuii HAa
MPOAVELIHK OAHOIO Ml CBOHX 33BOI0HE.

Hocmornuausll KoMumem — 510 NOCTOHHHO IeiicTBVIOmAN rpyni aHy-
TPH OPrAaHMIIIINHE, HMEIONEN KOHKDETHYIO Henb, ODLIYHO MOCTDAHHBIE
KOMWTETHl HCTTOALIVIOTCH A OPeAOCTARACHHS OPraHH3aumMm npemLio-
HMEHMH Wi KOHCYIBTALMNA NO perwHpHO BO3ZHHKAIOUIHM BORPOCAM.
THNHYHLIE NMOCTOSHHBIC KOMUTETE — NpapmneHne AKUHOHEPHOrD Ob-
LICCTRA, Er0 PERHINOHHAA KOMHRCCHA. B Oprafmnsatmay KOMHUTETL MOTYT
OBLITE DOPAZOBAHLBL B e CHHMEHNA ceDecTOMMOCTH, COBEPINCHCTRO-
BAHWH TEXHOTOIMH, PEIUeHHH COLHATBHLIX BOMPOCORB.

Hoarnonouus Komumemos. PYKOBOACTRO ASeTHPYET MOJMHOMOYHA
hopManbHOMY KOMHTETY Takum xe obpaioM, Kak W oTIelbLHOMY
iy, KoMuaternl, KAk 8 OTASTBHEIC JTHITA, JONXKHBI OTHHTBHIBATLCH O
HENTOSTHEHHHT NOPYHMEHHBIX MM 3ajaHMil nepell TEM, KTO NEAerupo-
BAST MM TOAHOMOMMA. B cBA3M © TeM 4YTo KOMUWTET — 2T0 rpyvilna,
NepCcoOHANbHAS OTBETCTBEHHOCTE aiech ocaabaera. Crnenyer NoOMHHTE
O TOM, YTO CYLIECTBYIOT H He(pOpMaNbHble KOMHTETR. Kak u nBee
HedhopMansHbIe paBotme FPYIHILL, OHH AeHCTBYIOT TOILKQ TOTOMY,
UTO CaMi obpenH KaRVIo-THDO BIACTD.

KoMHTETH 0DAAAAIOT MIH THHEHHBIMH, MM INTADHBIMH NMOTHO-
MOTHAMK. COBST IMPEXTOPOR NPEIANDHATHA HITHETCH MOCTOMHILIM KO-
MUTETOM € ITHHEHHLIMH IOMTHOMOYHAMMY B OPrafM3aling, o He TOTh-
KO KOMHCWIBTHPYET NMPesHAeHTE hUpMEL, HO MOXET TAKKE MNpeianpH-
HATH ASHCTEMH JUH OCYLICCTRICH M CBOMX pelieH i Yepe3 nHHeRHVIO
OPraHM3alMK. KoMHTeTs, KOTOPME HMEIOT AHHSHHLIS ITOITITONMON M5,
HASEIBAT «MHOKECTBEHHBIM PDVKOBOIHTEISMS .

Dhdrexmusnoe ucnoaviosanue Komumemos, CNelHaTHeTR B obnac-
TH MEHEAXMMEHTA PLROMCHAYIOT MCTIOAL3IDBATL KOMWTTTH B TeX CayHa-
A%, KOFAA FPyNna MOXET BhINOMHHUTE paboTy AyHLIE, YeM OUHH PYRO-
BOAWTENL, HAH KOCAA [Iepelada Bcell BAACTH B PYKH ONHOIO YeinoBeKa
puckopansa. Menonssosatne KOMUTETOB NPeMioNTUTENLHO B Covaa-
X, KOrLa;

npobiaema TpedyeT DOABIUMY YCHAMA B Kakoli-To onpeisinedHol
O0AacTH H LIs OKaZaHHA OTHETCTEBEHHOMY 34 pelieHe KOHCVIABTATHR-
HOH MOMOLLEH;

MPeIErdaeMoe PeLUCHAE HABEPHAKA OKAMXKETCH BLCLMA HETIOMYAAP-
HEIM B OPFAHU3ALHHE, H TOrIa KOMHTET B Ueaqax NMPpUHHTHA peilieH s
MOKET CHOCODCTROBATE OWIaDASHHKD HEAOBOIBCTER B OTHOMISHHK Ieii-
CTBHH KOHKPCTHBIX OTBETCTBEHHBIX JTHIL;

KOMASKTHBHOS NPHHATHE PELUIECHHA NOAHMMACT VX OPraHu3aiHHe,
H Torna KOMHTET MOXET HPHBICHL NOIMMHEHHBIX K VHACTHIO B IIPO-
Heccs BHIPADOTEHM PCLUCHHN, MOCKOMBKY, HABA3AHHBIE COTPYVAMMEIM
CHRepXY, OHH MOTYT NOAPBIBATH MOPATLHOE COCTOAHNE IMTOMIMHHE HHEIX,

HEODXOAHMMO KOOPIHHIPOEITE PADOTY PATHEIX NOAPasAeIcHHA opra-
HHIALMK, W TORIA KOMHTET MOMKET CAYAEHTL UTH BhICKAZRBAHNA TOUYCK
PN PYRKOBOORTEACH H ONOMOYS HM NOHATL CROIO POIL B 0oDLIeM Dene;

123



HEMRCNATEARHO COCPEAOTOYHBATH BCRY BIACTE B PYKAX QAHOND Yelio-
HEKa, W TOordad COAaHMe ROMHATETE AOIBOMACT PACTIPCIL/IHTE MOJTHO-
MOYHA MEAAY HECKOIMBKHMH JTHLIAMH.

HKenarensHo Haberath CHEAVIOUIKX MLMUEYHMNY OMUGOK RpU Gcnogu-
FOSTHUL KOMUTTEN

OTCYTCTBHME YETKOID ONHCAHHA NMpas B 08A3HHOCTEH KoOMHTeTA;

HenMPapMILBHD ONPRICACHHAH HYHCIEHHOCTE KOMHTSTA. OnruManb-
HAH YMCASHHOCTE B OOMLIIMHCTEE cayuass — o1 5 no 10 Yenosek;

norepu speMern. MHOIe A10a He XOTHT AEMOHCTPHPOBATE CBOS
HERCKECTIO, BLICTYIAA HA CIOXHYID TeMY, B pPLIVILTATE KOMHTCTEL
MHOLE viIensioT DONBINOE BHHMIAHME HEIHANHTEALHLIM BOTIRPOCAM;

FAMELICHHOE MPpHHATHE H BLIHTOAHCHHE pE!.HﬂHHﬁ, r[}}'T!l!El HE MO—
HET NEHCTBOBATE TAK #e DRICTPO M PeINHTENLHO, KAK OAMH Yen0BekK;

KOMITPOMHCE NOPOZaeT nocpalcrseHHocTh, PackoxaeHE BO MHE-
HHAX NPHBKIHT K Hh[ﬁﬂp}' HEe IYy4HIIMY KOMIIPOMMCOCHDLIX pEIIiEHHﬁ;

ypesMepHble 3aTpartel. Ecrw pemieHa NPpUHHMAIOTCH [PYNNOR, 1O
FATPATL! BRIIIE, YeM B CAYYAE TIPHHATHH PelueHNH OaHMM THILOM,

ENHHOMBICITHE MOXKET MOMELHATE KOMHTETY KPHTHYECKH MpOaHa—
JAUIHPOBATE BCE ANBTEPHATHEHRE TIpeanoxeHu:. BoaMoiHo, aro ¢a-
MEIE KOMITETEHTHLIE CIICHMATHCTRL MOTYT NOCTECHATLOH BLIPAINTE BCITYX |
CROM coMHeHMs, HoAChE ORITHL HEITOHATHIM.

5.2. ¥TIPABIIEHHUE KOH®JIMKTAMMB H CTPECCAMH

Konghaugm — 2mo omcymemeue cosageun smexcdy dayas wan Gosee:
CHIOROHOME HEHHPE.FH'HMHH Aodamu EOVINAMI, RPLE KomopoM e
CIMOPONG HECMAaUEaenm a Ceoes U Mewdem dpy2ol omemoRms caok no=
T M.

KondimmmkT cunTaoT ABRISHHCM HEMENATeTLHEIM,. €ro CTapalores
H3BeraTh ITH HeMCUIeHHO Paspeiiath, SCii O BOSHHKAET, HO KOH(b-
AMKTE B OPTAHU3AIHMAX OLIBAIOT B HEKOTORBIX ciyuasx noaesds. Morna
OHH TIOMOTACT BREBHTE PasHooiipa3de ToOMeK 3peHna, Bonbliee MHCH:
AALTEPHATHE WK npobies. 310 AeNacT Npolcec MPHHATHA PeIleHnH
rpyninoi Bonee pbeRKTUBHBIM, a4 TAKXE JA8T AKIAM BOIMOMHOCTE
BRIPAIHTE CBOM MBLICAH W TEeM CAMBIM VIORISTROPHTE NTHYHEIC MOTPpeD=
HOCTH B YBAMEHHHE H BAACTH, KpOME TOFO, MOXET NPHBCCTH K MOBLI=
IWEHHIO HPReKTHBHOCTH IUIAN0D, CTPATErHi 1 npoekros. CVILEeCTBY=
IOT PAINTHYHLIE BILLE KOHQUIMKTOR B OprasdusanHax (pue. 38).

Oy onaIRNE KoPaukm BeIeT K NoBBIUCHH IO aipeKTHBHOCTH
OPraHHAZanM, JucihyHKERonaIbRol — K CHILAKCHHIO THHMHOH YAOBRIE-
THOPEHHOCTH, IPVITTIIOBONO COTPYAHMYCCTEL H ahdexTHBHOCTH OpTas

HH3EILLIHH.
Buympuawsriocmasi Koadikm No mocleaCTRHAM SHATOTHYeH KOHG-

JMKTAM APYIHX THITOE M MOMKET HPHHMMATH PATHIHLIE (hopMbl, Hauﬁu*
Jlee PACHIPOCTPAHEH POaCBOR KOHINKT, KoMl K OdHOMY HETOBERY
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Buonl xoHdTHETOB B OPFaHE3aHIH

| Tlo aausHMIo HA 3dderTHEHOCTS [To otHomeHHO [
AEATENEHOCTH OPTRHHIALIIN; K PAITHIHEM TPVIITIAM:
—{  PYHEIMOHATEHBI BHYTPHIHYHOCTHRIN
—  AHChVHEIIHOHATEHBIA MEKTHYHOCTHBIN

KOHIHET MCAHIY
AHYHOCTLI) W IPYTITOH

=  MERIPYIITOBOH

- Puc, 38

NperkABAfIoT NpoTHpopeunbeie Tpebosapma. Hanpumep, pyKoBOIH-
TENIo MOAPAZASAcHMA erd: HeNOCPeACTECHHLIN HavalbHHUK dan yvKala-
HIfE HAPALEMBATE BRIODYVCK NMPOAVELINMY, 4 AMPeKTOp 110 Xa4ecTRy Hi-
CTAMBACT Ha NOBLIIUHEHMH KAYMCCOTED NMPOIAYERELIME NTYITEM 3aMEUTeHNH npo-
H3soacTeeHoro npouecca. IpuunHa KoHIUETa QUeRilHG — Hapy-
HISHME NPHHIHNA eHHOHAYATHA,. BHYTDHIHYHOCTHRIN KOHPIHET MO-
HET BOSHHMEHYTH B DE3VIILTATE TOTO, MTO NPOH3BOICTEEHHLIE TpEehOB:-
HHH HE COrNACYIOTCH © JIHYHBIMHK TNOTPEDHOCTAMM MM 1EHHOCTAMI,
OH MOAKET DRIThH peakuLHeil Ha pabouyio NEPerpyIky HIH HETOTPYIKY.

Meaicatpocmibiti Korguien TPORABIRETCH Mo-pasHoMy. Yaue seero
ITO TTPOHABACHKE GopshbDE pYKOBOAWTENEH 38 OTPaHHYSHHLIE PECYPChl,
Hanpumep pabouyio ciay. Kamasit u3 HUX CUHTACT, HTO, NOCKOIBKY
PECYPCHI OrpaddYeHBl, OH BONKeH yDEAHTh BhRIHECTOHILES: HAMAb-
CTHO BRIIGAHTE HX HMEHHOD eMY, & He IpyroMy pykosoauTenio, BoaMo-
AeH KOH(PIBNKD MEALY IBYMA KAHAMIATAMMY HA NOBLIUSHHE TTPH HA-
MUK GAHOKH BakaHcHi: MexmHuHOCTHLN KOHDIHKT npodsiderca U
KAK CTOAKHOBEHHE AHYHOCTEH: MOAW © pajHbIMHM YepTaMit xapakrepa,
HATTIFaaMiM H HEHHOCTHMKE MHOI DG npocTa HE B COCTOHHHMH TalHMTh
APYr ¢ OpVIOM. ¢

Kowdiuwm sexcdy suqpocmeio o spynnai MPOMCXOAHT, BCIH KTO-
AUDO HAPYIIAET HOPME! [IOBEAEHWA, YCTaHOHEACHHBE rpynnoi. Hampr-
MED, KTO-TO XOo4YeT 3apadorarTh noGoablle, HO TPYANa MOXKET CUMTHTh
YpeaMepHOoe yeepae HelonyeruMhaim, TTonobHLIA KOH(THET BOZHHKA-
T, ECTH HENOBCK HMECT MHCHMC, OTIIMHAKNMICECH OT MOIHLMH TPVIINGL.
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Mewmepynnason xonguaurm, Mexoy rpynnaMi TAKES MOTYT BO3HH-
KATL KOHGUIHETEL Hac M HPHMEPpOM TAKOIO KOHGIHETA COYAAT pag-
HOIMACHA MEAILY NMHSHHBIM ¥ WwTabHeM nepecodanom. JInaeinsie py-
KOBOAHTETH MOTYT OTBEPIATH PEKOMSIIALMK ITADHLIX CIEIHATTHCTOBR]
HePeAK) M3-33 PAMIMYMA LUSTeH HAUYMHAKT KOHGQIMKTOBATE APYT €
Apvrom VHEUMOHANBHLIE TPYITNE BHYTPH opradnsatmn. Hanpusep,
OTHeNn chLITA OopHeHTHPOBAN MHMa OnicTpoe ODCAVIKHBAHHE MMOKYNIATE=
Ael, a DyxrantepMa — Ha TIHATENBHO JIOKYMEHTHPOBAHHLIH YYeT,
KOTOpLH cnocobeH 3aMeTiTE 0DV BaHKe.

fipuaunamu wonghaukma B OCHORHOM ABAHIOTCH OIPpAHMYCHHOCTE
PECYPCOR; KOTOPHIE HVAHO I€AMTE, BIaMMOIABMCHMOCTE 3A0AHHH, pad=
MHYMA B HENAX, TIPEICTABNCHHAY W UCHHOCTHX, MaHepe NopSAcHHA,
VPoBHE 0Dpaz0oBarMa, a4 TAKMe MIOXas KOMMYHHKALLA.

Pacnpedesenue pecypeog; IIPH KOTOPOM BOTLIIVID QJONKD Pecypeos:
BEUIENHIOT KAKOMY-TO OAHOMY DVKOBOJHTEND, MOIMHHEHHOMY HIH
FPYIINE, NOUTH Her3DexHO BeaeT K KOH(PAWKTAM. g

Baaunozasuciemocms 3adaniell MOXET CTaTh NpHMEHOR kombankTa,
TAK KAK OpPraHu3aliHH SBMHIOTCH CHCTEMAMM, COCTOSLIAMM H3 B3aAM-
MOIZBUCHMEIN TEMEHTOR, H NPpoDICcMEl BOSHHEKAIOT TIPH HEHALIEHKA-
uieH pabore oIHOTO MoapazneneHus win venoseka. Hampumep, ecam
OOMH M3 HECKONMBKHMX HHKEHEPOR, IAHATRIX pajipadoTKON ApocKTa, HE
byaer xopowo paborarh, IPVIHE COMTYT, MTO 3TO MEWIAET MM BLIMO=
HsTh cobDocTBeHHOe 3anadue. B peaynstare MOXET BOSHHKHYTH KOH(P-
JIHET MY J"Fllu"]'ll'[l.'.:lﬁ H HEPAIAHMBEIM HITAKCHSTOM.

OnpeneleHHBE THME OPraHH3AUHOHHEX CTPYVKTYP YBEIHYHBAIOT |
BEpPOSTHOCTE KOHGDAKTA. B opraHvM3aumMsx, rie pyKoBOOIHMTENH BIdH=
MO3IBHCHUMBIX NOAPAIISISHWH NONMHHAIOTCH OIHOMY ODIUEMY HAYATb=
HHKY Donee BLRICOKOrD YPOBHA, BOIMOMKHOCTE BOSHHKHOBCHHEA KOH(=
JIMKTA 10 CTPYKTYRHBIM MPHYMHAM YMEHBLIASTOH,

Pasanwus @ eadx ARIOTCH NPHYMHOE KoM nKTa, BEPOATHOCTE K-
TOPOrD YEEAHYMBASTCA 10 MEPE TOND, KaK B OPraHHsalMy pasBiBacTes |
CHEHHATIN3AIIHA H OHa PajdHBACTCA Ha neapasgenerns, CreiHamsnpo-
BAHHLIE NOAPazAeacHHA camy (POPMYIHPYVIOT CBOH LEEAH M MOTYT YISIaTh
DonslIee BHHMAHHE MX JOCTHASHNID, YEM LIEHHM BCCH OpPrali3aiimg.

Pazrunun & npedcma@Ienuax 4 WeHHOCMAX CIYRAT TPHUHHON KoHp-
AHETOB, KOTAa JKMNIH PACCMATPHRAKDT CTOPOHEL Aeiid, KOTOPBLIC, Mo X
MHEHMIO, BAMHBI JUIH HX FPYINIBL M JHYHBIX noTpedrocTeit. Hanpr-
MEpP, BHRCOKOKBANMGHUIIMPOBAHHERIA NepooHan Hay=HbBIX TabopaTopHil,
KOHCTPYKTOPCKHX DIOp0, YHHESPOCHTETOB, AI0AH HCKVCCTEA BBICOKD
LEHAT cBoDoAY W He3aBHCHUMOCTE. Ecarn RadaabsHHKH TPHCTAALHO Che-
OAT 38 KX paboToH, TO 3T0 ChHocobCTBYET NPOARAEHHIO pain HUHE B
HEHHOCTAX, YTO YACTO BbhI3LIBALT KOHDITHKTE,

Pazaumwn a manepe nogederun e wusnesiam ensime. HeroTopsie moan
MOCTOAHHO APOARTAINT alPecCHBHOCTD U BRAMASOHOCTE M TOTORBL OC-
NMApHBaTh KadI0e CA0BO, COINaT Borpyr ceba armocpepy, YpesaTyio
kortchurkrom. JHoa ¢ BechbMa aBTOPHTADHEIMM, AOTMATHYHEIMHE YepTa-
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A XAPAKTEPIL CROpee BCTYNAIOT B KOHUINKT. Pasiuyng B KHIHECHHOM
QMbITE, HEHHOCTAX, ODpasoparun, CTaXe, BOIPACTE H COUMANEHEX Xa-
PAKTEPHCTHRAX CROCODCTRYIOT BOSHHKHORSHHID KOHUIHKTOR.

[lroxas KoMMYPRREQQUS TAKAKS SBAACTCA TIPUYMHON M CHeICTRHCM
woHduimkTa, | Lnoxas nepenaya, MCKIKEH e HADOPMALMK 3aTPYIHRIOT
AIAHMOITOHUMAHNE, 3 KOHDANKT yoviyvhaseT o1 sartpyaHedus, Econ
pYROBOJICTREG HC MOXCT CEBOCEPEMCHHO JOBCCTH IO CBCIACHHA NOJAYH-
HEHHBEIX HOBLIe TPeDOBAHNSA K PEIVILTATAM HMX TPVIA, CONPORO#IIAN-
HIMECH HOBOH CXEMON OILT4TLI TPVIA, TO 3TO, CKOpPes BCEro, NMpHBeIeT
Kk koRdumHKTY. Ero BRssIEa0T § HEOAHOIHAYH LIS KPHTEPHN KaveoTsa,
HETOMHOS OMpedeneHe TOKHOCTHLIX 0DA3aHHOCTE! 1 (DVHEKIHR CO-
TPVITHHEOB # [1OApa3iefe i,

B menoM ¢ TOUYKH 3peHMs YITPABMCHMA KOHIHETAMN B AeATEILHO-
CTH MEHEKEpA, Kak orveuiioT pocenidcrne menuxonori (C. K. Pouing,
A, Kosanes, H. B I'prura o ap.), crpaiieH He cam no cebe koHp-
AMKT, @ €ro NeCTPYKTHBHLIN XAPDAKTED, NPHBEOASLINI K CEPhEIHOMY
paccorntacoBaHnio B paboTe Beeit opradmsanun’,

Moneas npolieced KOHMQIHKTA NpeicTapneHa Ha pucyHke 39, Tlpu
CYIIECTEORBAHMH QAHOTO WK Sonee MCTOMHHKOB KOoHINKTA AOSRi-
ETCH HOZMOWHOCTE BOIHMEKHOBOHHSA KHHLIH[MKTHEIH CHTYAlINH, PEik-

&

e YrparngHYecKas cHUTYalis -
v

Herounnkn kordumkia

Y

BoaMOAHOCTE pEIpACTAHME KoH(pAKTa
Peagkims Ha cHTYIIHED —cg

¥

KoHaHKT npoHcNoaHT

v

Voparnernue KoHUETOM
Ad
DyEKIHOHATEHES 1 IRCOYHEIHOHATBHEIC
NOCHEACTEIN

Kortaukr
HE 1TPOWCXOIAT

Puc. 39

PO Pornnaa 8. Geceduse B Ticprxomoriseckie ocofenmocti Koudamkros //
¥ipannewne nepeonmnom, — W0, — e 3,
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HHS H KOTOPYIO Moder OwiTe pazsoil, CropoHsl MOIYT HE 3aX0Te
VeYEVOIHTE CHTVAIIHID, i TorIa kodIIHET He Bo3HHKACT: JIoam acT
He PEeardpyiorT Hia KOHGUIRKTHHE cuTvamH#, CCAH MOTEHLIHANbHBbE
BBITGAL! YYACTHA B HHX He ¢cToaT ux vounnil. Ho B S0ABIUIHHCTRE CHTY
AL YenoBek OVIET pearvpoBATE TAK, MTO0BL HE 4aTh APYTOMY 10
BHTBCH MKeAAeMOM HenH, # Torad KoHdimkT npoincxoanT. Caeaykiiasd
CTAMHS NPOLIeccl — TO VOPARAcHNEe KOHDIHETOM.

@yuxyuonaIsibie noctedemeaenn wongaucma. Kounduiikr MoxeT DuTh
PelIEH TAKMM IVTeM, KOTOPRIH [IPHEMIEM 1A BCEX CTOPOH, H B pe=
IVAETATE 104K Goablie DyayT HVBCTBOBATE CECK NPWHACTHOCTL K el'a
paspenieHIo. DTO CBOAMT K MHHHMYMY MM COBCEM YOTPAHACT TPYII=
HOCTH B pabore: BpaxaebHOCTL, HECTTPABELANBOCTE H NOLLVIEHHE BOTH.
Kposme Toro, cTopoHst 6yayT B JanbHeiinenM DobUie PACHONOMKEHbB! K
COTPYAHMYMECTRBY, 8 HE K MPOTHBOCTOAH . .

VipasaseMbiil KOHQAMKT MOXKET YMEHBLIHTH ITPEAPACTONORE HHOC TR
K GAHHOMBICTHEY, MTO VAVMILHACT KAYCCTRO NMPOoUECcCd MPHUHATHA pelue-
HH, TAK KAk AONMOIHHTEABHEE HMACH H OLEHKM CHTYALHH BEIyT K
Dornee TOMHOMY ¢ MOMHMAHHIO, CEICIEHMIO CHMITTOMOB OT MPHYHEH,
paapafoTKe HOBEIX BAPHAHTOR PCILISHMWH.

Tucehynxuuonatonsie nocredemens condaarma. HeyimpananeMmeiil KoH-
KT MOEET NPUESCTH K CARLYVIOLTNM HERETTeNBHBIM NOCHSACTEHAMI

o HEVIOBICTEQPEHHOCTH, POCTY TEKYMECTH KAPOB, CHHMEH K
NPOH3BOAHMTENBHOCTH]

s MEHBLHEH CTENCHN COTPYIHHMECTEA B DymyiueM;

» CHABHOH NPEAAHHOCTH CBOSH rpynne H HellpoayKTH BHOM EOH=
EVPEHLHH © APYIMMH TRPYIINaME OpraHM3ainm;

o TORBACHHKD «CHHAPOME Bpalas — TPSICTHBACHNA O CBOMN 11EIHX
KAK HONOKHTEMTLHEIN, 8 0 HeAAX APYIOH CTOPOHbl KAK OTPHIATE/NBHBIX

+ CHOPAYMBAHHIO BIAMMOIEHCTEHA H OBIUEHHA MEXIY KOHPIHETY-
FOLIHMM CTOPOHaMM

» VEBEXHHMEHHID BpaxnebHOCTH MEXAY KOH(IHETYIOMHMH CTOPO—
HAMH 0 MEpe VMEeHBIIeHNE B3aHMOIeRCTENA H ODIICHHH]

. CMEIEHHID AKHEeHTa — MNPMIAHAIO Doasliero IHadeHns «nobe-
nes B KOHQIMKTE, YeM PeIleHHIO PeadsHo# npobaemst,

Takum 0OpasomM, OHEBIIHO, Y10 KOHAMETOM HYAHO LEleHATPAB-
NEHHD W FPAMOTHO YNIpasasTs, CYHIECTRYET HECKOMBKO HPQEeKTHBHBIX
CROCOBOB VIIpamieHMA KOH(ANKETHON CHTYALHENR, KOTOPEIE MOXKHO Pad—
NEIWTE HA ABe DOABLUNES TPVANLL CIPYVKIVPHBIE H MEATHYHOCTHLIE
(ratsm. 13).

Mz tabnuust 135 a0, 410 Hanbonee palHoHAILHBIM CITOCODOM
YAPaBieHHS KOHGUIMKTOM SBIHETCH pelicHHE npediemn. B kiacende-
CROM TEOPHH MeHeEMeHTa paspabotaHa semodurd paspetents wondg-
AmKma Mepes pellieHne MpoGieMbl, KOTOPaH COCTONT B CHEIYIOIEM:

— onpencituTe npobneMy B KaTeropHAx Lensi, a HE poilcHH H;

— [MOCHAE TOIO Kak mpodjeMa BLIHBICHA, OINPEAcInTe PelucHida, Ko=

TOPLIE MPHEMISMB L8 0DEHX CTOPOH]
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Tadnwua 15

Cnocofim pazpeimenns kKondanxron

ET[!}'I-:':T}’_]_‘.IIIHI: SETORE

M e HOCTI e We O

PrrnacHeune TpeGoBINHH K padoTte —
vUTAHORTEHHE W 0DBRCHEHHE padoT-
HHESM MTRERAD, MpoUeivp, momuTirs-
i OpraHpIauKy, TRpebopaHHE K co-
ACPAKAHHES W DeSYyITHTATAM KOHKPET-
ol paborTst

¥REAoHeuwe — CTPeMIcHHAE YiTTH OTF
KOH(UIHEKTE AW CTAPATLES HE HOma-
A3Th B CHTYALIMK, TIPOBOLIHDYICHING
ROZHILKHOBEHHE KoduTiicTa

ROOPITHHALMOHILIE H WITTerPALNO -
LIt MCXSHHIML — YCTAHORTEHMD
HEPAPXHE NTOAHOMOYHIE, coBep-
HICHCTEOBRHHE HIKPOPMALINOHHOO
ORCCIEYEHNHA ACATENBHOCTH, OpTa-
MHILUHS HSACHBIX TPYTIT B IpoBe-
MEHHE COBSILGIITIN MERTY OTAATaNMI

Crossamanie — CTPeMICHNE He -
MOHCTPURODATE TPUIHAKKE KoV iK-
4. B peaynuTaTe HACTVICT pHeLIHeS
CHOKOHCTRHE, XOTH npodaema ooTa-
EICH W, CKOPES BCCrO, ROIIHEHST
HOBBIH Kordursr

YeomunoraenHe oDIeOpT i AIBIOHHLIN
EOMIMERCHEIX HEACH — pPeATHanIIMS
COBMOECTHRIY VCHUTHH [REANFIHLIN CRYTIT,
HAMPARNCHHBIX Ha AOCTHRCHMHE oDe#
LETTH

ITpuay®aense — moONLITKLD 33CTARNT
TPHHATL CBOK TOAKY IPCHHS MoGoil
LeHOH, moatomMy shdekTiped aToT
CHOCOD TOABKD B CHTVAIIMAX, KOTria
PYKOBOUIATENL MMEST SHAYHTEALHVIO
BHACTD HAD T M HCHHLIMI

CHCTEMA BOHACPARUICHHA — PCATH-
saLna fue ETHRHOR CHCTEMBL BO3-
HAPa#ACHHI YCHINH COTRYOHHEOH,
HAMPEEACHHBX HE JoCTHXREHIe 0b-
IIHA e, oML APVTHM TpVRHam

MEP MO YCIPaHCHHIO KonguiHKTa

KomupoMuce — KOIZa TO9KH 3pe HHH
APYIOH CTOPOHN NPHHRMACTES

C HCKOTODLIMH WIMOHEHMAMKN, IO
AAST BOIMOMHOCTE OLICTPO paape-
IIATE KOHQMHKT, HO ayvile He He-
MOLIOBATE GO HA PAHHCT CTHIN
KORGNIMKTA, TaK Kak 9T0 HPUBSHET K
CORPALUCHNI BREMEHN [TOMCKD LT -
TEPHATHE, A CTCAOHATENLHO, MOKET
NOMBUEATL PCUICHM IO TpoGITME

Pemeune npobaeMel — npiIsanme
PRAUTHYMA BO MHEHMSX, IMOHCK DPHUYHH
KOHGUINKTA o paapaboTea KoOMILICKC)

cocpelloTotbTe CBOE BHMMAHHEC HA E'I[.'I-EJ-EJTEME, il HE HA NHYHELX

K#IeCTBAN APVIOH CTOPOHLL

- cosfaiTe arMocdepy HOBEpPHA, YECIHYHR BIAMMHOC BIHAHUE H

OOMEH HHpOPMATHE;

~ RO BpeMA ODIIECHIA CO3TaBaiTe NMOMGENTENLHOS GTHOIHEHNAE apyr
K Apyry, BeMOHCTPHPYA CHMIATHIO M BLICAVIHMBAR MHCHHS APYTOH
“1OPONK, & TAKKE CBOAA K MHHHMYMY NPOARTEHHS FHesd M VIpod,

* Jaikori
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Takum obpason, B KOHGAMETHEX CHTVALIMAX MEHEIKCPY CIICAYET
YMEND H NpodlecCHOHANLHO NPAMEHATE PATIHYHBIE CHOCODLE paspeile—
HHUSA KOHQINKTOB © UeABo MUHHMH3ALUWH NMoCaeacTEni KOH(PIHETOR,

Hamuune kordyiHKTOB B KOUIEKTHEE DDBIMHO NPHBOLHT K CTpeccam,

Cmpece — OOLIMHGE M YACTO BeTpedaoieecs aunenne, Heanaumw—
TEnLHBIE CTPECChl HEM3DeKHBL # GeiBpellHbl, Ype3MepHLIH CTpece Co-
IMAET MPOOASME! U6 HHARBHIVYMOB M OPTraHH3ALUNNH.

Cmpece, KOMOPsI @1URem e PEIHERUE NPoties YIPasIchus, XapaKme-
PUIVEMCE HPEIMOPHBM RCHXDA0ZUHECKUM AU GUFROAOCHYECENM RANPA=
siceniren. Tleuxonorudeckie NMpodwIeHUS CTPecca BRUQUYAINT palipa-
HHTEMHHOCTE, NOTEPIO ANTNeTHTA, ASTIPECCHID B NOHIAKCHHELHE HHTE=
PEC K MEAUIHYHOCTHLIM OTHDIIEHHUAM. (PHIMOAOTHYCOKHE TIPHEHAKH
cIpecca — DOoneIrH: 938a MEAyiAKa, MHIPeHL, FUIICPTOHWA, acTmi B i
Goan B cepiaie. Crxas s(hperTHBAOCTE 1 Hraronoiyyue HHIHBHIY -
VYMA, MYPeIMEPHBIT CTPECC YAVIIUAST PesVIbTaThl ACATCIEHOCTH opria=
pMaati, CTpect NMpAMO W KOCEEHHO YBOIHYHBAST 32TPAThl Hi BEie=
HHE Aea M CHHALET KAYECTRO TPYAOBOH KH3HH JHOCH.

Hpusuner cmpecca caasanbl © (hakropamy paboThl 8 ACHTCILHOCTH
OPFAHHEELMH HIH CODLITHAMH JTHHHOR MH3HK Yel0BeKl.

Opzanuzayuornse Gakmops capeccd — 370 Yale BCero Neperpyiki.
WUTH, HANMDOTHE, CAMINKOM Mamas pabouids Harpylks 8 KOHKPETHLIM
nepuoil speMeri. BropbimM akropoM HENAETCH KOHpAHKT poneit, Ko~
TOPBUT BOSHMKAET, KOTIa K paboTHHKY TIPEILARNAIOT TPOTHBOPEYH-
Bhle TPeGOBAHMA HITH KOTIa paianyalorTcs HOpMBl HehoPMMUILHOR rpyIi=
sl | rpebopatis opmansioil opragusaii, TpeTni thakTop — Heas
NPeneIeHHOCTL poaneil, BOSHMEAKILAA, eCIn paboTHHK HE YBEPEH B
TOM, 4Yero or Hero oxuaar. HersepThill (pakTOp — HEHHTEpPECHAA
paboTa.

HenpasuabHbie COOTHOMEHMA MCAIY MOIHOMOYHAMI ¥ OTBETCT=
BEHHOCTRIO, MIOXHE KaHanbl 0OMeHa nHhopMaucH B OPraHAsaiinn
HeobocHOBAHHBIE TPeDOBAHMA IPYT K APYTY TAKKE MOTYT BRIIBATH CIpece.
Kpose TOrD, Crpect MOWeT BOIHUKHYThE B PeIVALTATES TIOXHX thuan=
HECKHX YOIIOBHE, HANPHMED OTKIOHCHHUA B TEMIICPATYPE NoMEICH IS
ME3-3a [UIOXNOTD OCBZIEHHNH MW YPE3MEPHOTO LIYMa.

Hawnocmune ghaxmopsl CEA3AHBLL ¢ CHIBHLIMH OTPHUATENLHLIMI, &
HHOIAA B TOIORHTENLHEIMH 3MOLHAMH OT CODBITHH B MaCTHON MH3=
HHM YeA0BEK4, KOTOpPhIE JAUICKO HE BCEIAR CBA3AHLI € €ro paboToh.

VMnpasaenune cmpeccasu. Hrobu A0CTHY L BLRICOKOH pesvibTaTHBHA:
CTH M NPeAOTEPATHTE CTPECCHl B OPraHH3IallnH, PYROBOINTENN O
1l HAVUHMTHCHA CNIPABAATHLCH CO CHONM CTPECCOM.

Muenpinenue sepoamiocii gOTNRKNOgeRUR chpeced ipu yapasaenuily
HAUSAEHHOM Hd BLICOKYR) HP{}HEBD.EI}T'IEJH:-HQC.TI: TpVilid, nmpeanoJaras
clieavioumue Mephl:

1. HeaBxonnmo (IpORGINTE OLUEHKY criocobHocTel, NoTpebHOCTEH
W CKITOHHOCTE NOTMHHEHHEY H BEIGOD COOTHBETCTRYRIETD 0DEeMa &
THna pabots g Hux. Korga odn fo0RIOTCA YCNEXa P BEIMTOAHEN
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FEOAHHA, MOXHO YBEIHYHUTE HATPYIKY, €ClTH OHM TOro #emawT. B on-
pEASTEHHBIX CAYUAAX MOMHO QCNETHPORATE NOJHOMOYHA B OTBETCTHEH -
HIOCTE.

2. CoieayeT paspeilaTh MOAMHHEHHMM OTKAILIBATLCH OT BRITIONHE-
HHA KAKOrO-AHG0 3a1aHH, KOG ¥V HEX €CTh IUIH 3TOT0 Z0CTATOMHBIEe
ocHOoBaHHA. Eocan HeoOXOIHMO BRINOIHETL 3TO 3aidHHe, Ha1o obnie-
HATH €0 BAAHOCTL B VCTAHOBUTE NPHOPUTETLL.

3, Choeayer 4eTKO ONNCATL KOHKPETHBIE MOAHOMOHYHA, OTBETCTREH-
HOCTE H OXHIACMBIC PEIVALTATL, HCTIOALIOBATE IBYCTOROHHIOK KOM-
uYHITKALHIG H HHQODMHPOBAHHEG NOTIHHESHHBLIX,

4. Hano Henonb3oRaTh CTHAL AHIeDCTBA, COOTBETCTBVIOIIEH Tpeho-
BAHAAM TOHHOH CATVALIMM,

5. Heobxonnume obeciiequTs HALTERMUES BOIHAIPAKIEHEE 38 3d-
(peXTHBHYID paboTy.

O, Cneayer DLITh HACTABHMKOM T0 OTHOLEHHWIO K NOMIMHHEHHbLIM,
[HSEHEATH HX CHOCOBHOCTH ¥ OBCYHAATh € HHMH CAOKHLIE BOTIPOCHL.

lpedomepawenue cmpecca NPpH paboTe BOZMOKHO C MOMOLLLE) CIIe-
AVIOULX METOHOR;

. Paspaborats CHCTEMY TPHOPHTETOR B pabore M VCTaHOBHTL, YTO
HYAHO CHERdThH CONOAHA, D TEHEHHE HEeJAeNH, & YTO TONLED npH HaKW-
YHH BpeMeHH. ”

2. Hay"IuTeCA OTKAZBIBATLCA OT 3AaH Wi, KOa Sarpyska JocTHracT
npenena posMoKHeoTeld, TIpu 31oM HeoBXomHMO, OTHOCACK © VBaWEe-
HHEM K HAYAALHUKY, OXAPAKTePH3OBATE BIEHEIE JallaHME, HAL KOTO-
PEIMM B HACTOHLLEE BPEMA NMTPHXOJINTCH padoTatek. oo OH Hacrannaer
Hl BBHTONFCHHHA HOBOIO 320aHHA, BRSCHHTE, YTO MOKHO OLIQKHTS,

3. Hamaauts 3peKTHBNLIC 1 HATSKHBIE OTHOWEHHS C HETIOCPS -
CTHEHHBIM PYKOBOINTENEM, NOHMMATE ero NpoblieMsl # TOMOMATE eMy
NOHHMATE BalK. HayunTe ¢ro YoaKaTe Bay pabory U 1asath obocHO-
BAHHBIE ITOPYVYICHIA.

4. He cornamaTees © PYKOBCANTENSM HIAH KeM-IHBO, MperhaRi-
IOLLHM TTPOTHBOpEYMBLie TReboBaMua. OBRACHATL, YyT0 3TH TpeGona-
FHH HECOBMECTHMEIL, NMOAOpOCHTE MPOBECTH COBCIIAHNFE CO BCCMM 3a-
HHTEPECOBAHHLIMHE CTOPOHAMH, YT0BL! ApodcHuTs Bonpoc. He 3amm-
MATE ODBMHHTETEHON NO3HUHK, ODBACHATE, KiKHe NPOBAeMEl NOPOMK-
LT ITPOTHBOPRENHBRIC Tpﬂﬁ[}ﬂﬂl'l}lﬂ-

5. CooBumaiTe PYKOBOOAHTE/NO WIN COTPYIAHMKAM O TOM, 910 O#XH-
TAHMA UM CTAHAAPTE OIEHKHM He NOHATHEL. ['oBopuTe, YTO HEVBEpeH-
HEl B KOHKPETHLIX, CEHIAHHBLIN C JANAHMEM ROIIPOCAN M XOTenH Okl
ODCVANTE 3TH BOMPOCEL € HMMH.

6. OGcyxnaiTe OTEVICTBHE HHTEPECA K PAbOTe CO CHOHM PV KOBOEM -
eieM, HO He #anvATeck. O0DBACHANTE, MTO BL cTOPOMHHEK paboThl,
MPeDYIOWER OTEAYH CHAi, 1 XoTeRr OLl NPHHATE VHACTHE B NPYIrux nu-
X JeATeALHOCTI.

7. Haxonure v kaknsie 45 MHH Hap 1.3 vaca HECKONBKO MUHYT L1
UNCTEOHEHHR 1 OTOLIXA, B KOTOPLIE ﬂﬂpﬂﬁTEEh pEI.EEJEII'EI-I'I'I:-I:-H H Rl k-
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HyTh paboTy 13 rorosel. He obenaiite Ha pabotem MeCTe H HE 3a0ep-
MMBaHTECH HA cnyxbe, Korza pabora 3aKOHYEHA; YXOIA ¢ paboThl,

3aDBIBAITTE O HEH M0 VIpAa.

Cofinone e HAaamesKallero pexuMa NuTarnA, (PHIKYABTYPA M A0~=
CTHARCHHE NAVOBHOID PDABHOBECHH CHHMAIOT BEPOHTHOUTE CTRECLA.

IMockonsxy Habexars CTpecca TONHOCTHO HUKOMY HEe YaaeTCsHy
HEODXOMMMO VHHTECH BLpabaTeIBaTh ¥ cebd HHIKOCTPECCOBLN (He-

CTPECCOBEIN ) CTHAL AKH3IHM,

Paanmuana MEXAY CTPeCCOBLIM H HHIKOCTPECCORLIM CTHITEM HHUIHH)

npescTarneHs B Tabanue 16,

CTHIH EHINH

Tabauua 168

CTpecoomeil

HusxocTpeoconkiil

HenuireigaeT XpoHHMEeCcKH, HEOCHA-
bepaOmn A cTpeco

JonyckaeT HAAHTHE «TBRPYECKDTOw
CTPECCa B OMPCICNEHHEE MEPHOTM
HENPHARSHHOH AHTeAbLHOGCTH

Monagaer 5 OaHY HAH HECKOTERKD
HENTPCKPAHENOULINNCA CIPRCCORRX
CHTYALH

et «yTH cnicesuas, [O3B0aE-
oue XoTa OB BpeMCcHHO OTCTRE-
HHTECA H paccnabHThes

YuacTayeT B HEHHTEPECHOH, CRYSHOM,
PAMIPAMAIOLEH W HHBIM ODpa3OM
HENPUATHON W Helaronaproi pabore

MuyacTever B nHTepecHOl, BILETOMAD-
Hoit, crosmei paboTe, KoTopad obecs
NMEHHRACT TOCTOHHOE POIHATNEAGIC HAC

MenslrbisaeT NOCTORHHVIO HEXHITRY
HPCMEHW, CANLIKOM MHOIOE HYXKHD
CACHATE 34 JAHILIA OTPEIOK BpeMEeHH

COXPABACT CTHMYTHPYIOLYIO pado-
VIO HEIPYIEY, TAE MepHoLkl mepe-
IPYVIEN B EPHRIHCOR YPaRHORSIITH -
BAOTCH TIEPHOANMM aTTCREILLITTRH

BecrnokorTed no MoBoaY MOTCHIIN-
AMBEHO HCITIHATHEEX MACTVIEAKLLIEX

CODBITHA

VpaRHOBCIIHBICT ONACHLIE COOLITIS
MCUICIHBIME CETEAMIT I TTOOMHTE b~
HBIMH CODBITHAME, K KOTOPLIM Che-
AVET CTPeMUTHCH

BocnpummmasT KH3iibh KOK Cephei-
HVIO, CUEHbBTPVIHVIO CHTVILIHIO,
CTPAIAET OTCVICTEHEM YYRCTHD MDD

HacnasaaeTest MHEIHL K B IRT0M;
MOKET CMEHTBCH HLT cobof; wMeeT
NOPOLI0 PA3BUTOE TVBECTRO I0OMOPa

BocnpiHEMICT THAO/BIL AN CTPEC-
CORLIC CUTYALIMK MACCHBHO, CTPAZRET
Moa

HuocToiitBo. NEITASTCR HIMEHHTL 0]
ROGMORILOCTI TaMPARSHHbIC CHTY-
UM TTEPECMETPMBALT HEAOINMON -
HBIC JITH BLITOMHEHMS cpoki) Hahe-
LT HOHYAHL N HARPARE HHBIX CHTVES
il ek THEHD PACTIPEASTACT BPENE
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5.3. PYKOBO/ICTBO KO/LUIEKTHBOM

5.3.1. Bananune, BAACTL, NHAEPCTEO

BOABLIIOS BAMSHHE Hi VIIPABISHHE B LUENOM OKASHIBAET PYVKOBOILH-
Tedk. byayyas augeposm, pYKosoimens cnocobed xprbpexrnsio ynpas-
JHTE CBOMMHA MOIYHHCHHLIMIM, .'IEIE-HHHHEL ORIMOAHCHMAE MM TTOCTaB=
AeHHBLX 3anad.

Biamsinne Onpesennior Kak nogederie odnoso indueuda, Komopoe aHo-
CHI UIMEReHUR ¢ nogedente, ORHMUSH IS, QRVIGeRUS dpvaoco undusuda.
KOHKPETHBRIE CPENCTRA, € NOMOLLLIO KOTOPBIX OMHA NHMHOCTE BAHSCT
Hi ARVIVED, PasHOOOPasHEL npockLba, yrposla y8onbHeHHs M Jaxe Ti-
CTONET, HANPARNCHHLIR B I'pyiab, OaHH Sel0BEK cliocobed BIMATEL Ha
IPYTHX W € MOMOLULID TOALKO MASH: MDUMEPOM MOXET CAVAHTE KOM-
MYHHCTHYECKAS Haes.

PyKopoiun ey Jo&itsl OKA3LIEATE WIHAHHE TAKHM obpa3oM, Ko-
TOPLIA JCIKO MPeIcKadars: ¥ KOTOPLil BEACT HE NPOCTO K TIPUHATHID
KOHKPETHOM Mien, a K JelcTEHI — pabore, neotSxoouMoll 1ua ao-
CTHAHCHMS Lenel opraHusaun. LA Toro 4robnst caenars CROe JIniIep-
CTHO W BAMAHHE SpheRTHEHEIMI, DYKOBOAHTENEL IOAKeH VEPEIATh M
NPMMEHSTE BAACT L. -

Bausnwe nymenm ybexcdenns OCHORAHO Hi cHie npumepa. Yoesae-
HHE TOBROIHAT JIO0 COZHAHHA MOTEHUHAALHOIO MCIIKIHHTRAN, YT, Cie-
48 TAK, KAK XOUCET PYKOBOAWTEAL, OH YAORIETBOPHT CODCTBEHHYIO
NOTPEBHOCTE. YT0681 A0DHUTHLS ITOr0, PYKOBOINTEN L 40/KEN npHGer-
HYTL K JOIMKE, CHIBHBIM 3MOLMSM,

Yoexnenne MOKeT ObiTh HPHERTHBHBIM, CCIH DYKOBOIHTEIL 34CV-
AMBACT AOBCPHA. APIYMEHTHDRVH YTO-THOO, OH OBA3aH YVUHMTHIBATSL M-
TENEKTVATBHBIA YPOBEHEL CAVIIATEN, JOBOALI HE TOAMHEL BLITEL CHAMLL-
ROM CIHOMHRIMH WM ¥Yhnpoweaeasmi. [lens, koropyio crapmT nepen
CODOH PYKOBOJAHTEAL, HE HOAMHA TPOTHROPEYHTE CHCTEME LEHHOC-
e ero MoNHHEHHbIX,

Brwaane nyrem yoexaeHun Gyvnetr 3dypekTHBHBIM, eCTH:

— TOUYHO ONPeleiiThE NOTPEDHOCTH CAVILIATeNS U ODDAEATLEH K HITM:

— HAYHHATH PA3TOBOP ¢ MBICAH, KOTOpas 0DA3aTEAbHO NOHPABHTCA
CAVIIATEAI0;

— CTAPATHCA COEATL 0DPAas, BELIBALLMIE DONBIIOE JOBEPHE H OLLY -
LeHHe HANEKHOCTH

~ APOCHTE HEMHOTO DONLLUIE, HeM HE CAMOM el HVIKHO OOay-
IHNTh, M 3aTeM HeAaTh YCTVNKH,

— FOBOPHUTE YELRHTEILHD, COODPAIVACh C MHTEPECAMH CAVIATE-
newn:

— CTAPATRCH TOHBOPHTH, MOCHASHHIM, TAK Kak ADTVYMCHTRE, BTy -
lrAMHBIE B KOHIIZ, HMCIOT HANDOMLILCEe BAHAHHE HA COVIITATENCH

Hdocmeuncmea 4 Hedocmamcn arurnud nymes yoescdenun. TaaBHbie
HEJIOCTATEM — MCIUVICHHDE BOIALHCTHHE H HEONPeitleHHOCTD. s Toro
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yrafhl VECIHTE KOro-1ubo B ueM-anbo, TpebyeTea Honblue BpeMEenn M
Yo, deM I8 H3IZaHns npikasd, NOAKPEIICHHOTD BIACTRIO, 0C-
HOBAHHON HA MPHHVEIICHHHA, TPAAHLIMH HITH XAapH3IME, Kpome 10ro;
VEEANTE CAYLIATENH, BOIMOKHO, HE yviaacrest, ChneaveT HMETh B By,
GTO BAMSHNE NVTeM yDeRIeHHA HMECT OMHOPA3NHOE ACHCTEHE, B KakK-
10 HoBOI cHTVAUHH HEODXOAHMO yie#ars BHOBL. [1penMyLeCTEO
HCTIOAG30BAHAA VOSHASHHA JAKTIONACTCH B TOM, W10 paboTy HeAoBE-
Kd, HA KOTOPOFO BIHSAIOT, CKOpee BCETO, HE HAKHO GVIeT KOHTPOIN-=
pOBATE, TAK KAK I ITOH CHTYALMH OH noCTApNETCs CHenarh DoALIE,
qEM VOTAHOBIEHO MHHHMRAIBHBIMH TpeboBat HAMM,

Bausnae weped ywdacmue ¢ ynpasienu ropiadne sfpekTHBHEE, HEM
yOexIeHe, OHO NPHEHAST yHacTHe, Biacth W CHOCOOHOCTH HCNOoA-
HuTens. PYROBOAMTENL HAanpapidcT YCHITHSL ¥ CTTOCODETBYET CcHODOM-
oMy ofmeny HHhopManuei. FKCNEPTHAR BAACTL PYKOBOAHTELA H
SHEPTHA HETIONHNTEDSN MOTYT DbLITh OO LEIHHEHB] B CAHHOM pelieHHH,
B [IPaBMIbBHOCTL KOTOPOro ofa ByAVT HCKPEHHE BEPITL. BriugaHHe HMe=
eT VCHex [1OTOMY, ST0 JoAH, BAOXHOBIEHHLIC noTpefHoCTAMM BHICO-
KOPO YPOBHA, KAK TPaBHlo, patoTAIOT YCEpAHEE BCLIO HA TV 1edb,
koTopas braa chopMyIHpOBAHA C HX YHACTHEM,

ViyacTHe B INPWHATHH pelieHHH COBEPIIEHHO ABHO OCHOBRLIBASTCH
Hd AOTPEGHOCTAX BRICOKOIO YPOBHS — HO BIECTH, KOMTIETCHTHOCTH,
YCREXEe MITH CAMOBLIPAASHITH, [MozraomMy TAKOH MOAXO] HVEKHO HCII0TE=
IoRATH TOALKO B TEX CAy4Yasx, KOraa TAKHE noTpeOHOCTH ABIAIOTCH
AKTHEHBIMH MOTHEHPYIOUIHMH (DaKTOpaMi,

O6RMHO, c/iM PAaBOTHUKH YHACTBYIOT B oboviae I npeaaarac—
MBIX TI3MEHEeHHIt B X paGoTte, OHI MEHBLIE COMPOTHRARIOTC MepeMe—
Ham. Kpome Toro, nOBRIUACTEA [IPOHIBOIHTENEHOCTE TPYAL, COKPa=
maeTesd TekyuecTs Kanpos, Ho paboTHHKH, KOTOpME HE mobiT He=
QNpeseeHHOCTE 1 HE CRIOHHKL K WHAHBHIYATHIMY, TPEIMOMHTAI0T
WECTKED KOHTPONHPYEMBIC CHTYALIHH.

PykOBORMTEN L A0/FKeH ObITL NOCTATOWHAO CHALHBIM, qTO0R 0Dy K-
AATE APYTHX K pabote, MenareibHo TBOPUCCKD, HANPABAEHHOH HAl
HOCTHHEHHE HEIeH OpraHu3aiiy., JToro MOXKHO HODNTBCH, 3HAN yoio-
Gt Ihher MUEHO20 SAURNUR

- NoTpeBHOCTh, H KOTOPOH OCHOBLIBACTCH RIWAHNE, AOTKHA DB
AKTHEHOH M CHALHOM, -

HeNOBEK. HA KOTOPOro BIMHIOT, I0JHKeH PACCMATPHBATE BAHSHHE
KK MCTOMHIK VAORISTHOPEHWA MITH HCYIOBRIETBORCHHA KAKOH-TO M0-
TpehHOCTH,

— weIOBEK, HA KOTOPOro BAHANIOT, JO/LKCH BHITH VBEpPEH, WTO HE—
oHeHite HoRieseT 33 coboil YAORIeTBOPEHNHE HAH HEYIOQRAETHOPE-
HHE MOTPEDHOCTH,

. 4enOBEK. HR KOTOpPOrO BAMAIOT, NIOMKEH BEPHTE; MT0 S0 YCOHINA
MOTYT OTIPAB/IATE OAHARHHA DYKOBO/IHTE.

BAacTh — 3o GOIMOMHOCHL @AM HG nogederue dpyeux, B nonon-
HeHHe K (hOpMANBHEIM TTOIHOMOUMAM PYROBOTHTEII TpebyeTcH BIACTh,
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FAK KAk OH BCETHIA 3ABUCHT OT JIOACH, KOTOPbLIE PYKOBOOHTENIO HEe
MOAYMMHEHE, HANPHMED PDADOTHHKOB APYIMX OOApAIeacHHiT | Opra-
HH3AUAN, KITHEHTOB. KpoMe ToTo, DOALIIHHCTED PAbOTHHKOB B Co-
BPEMCHHBIX OPTaHM3AIiNsay He DyIyT NOSHOCTEH MOTMHHATECH HCEM
MPHEdIaM TOABEO TTOTOMY, YTO OHH OTIEAHEI HaMa T EOM.

Ana pocTxeHns advhekTHEHOTO (BYHKIUMOHHPOBAHHA OpraHHIa-
A HEODXOOHMO HALTEXKAIEE TPHMEHEHHE BIacTi. Fonu PYEOBOMLH -
TENb He oyianaeT IHocTaToaHORMN HAACTRI), YTODRI BAHSTH Ha TeX, oOT
KOPO 3aBHCHT HPPeKTHBHOCTE €10 ASATETEHOCTH, OH HE CMOMKET 103K -
HbIM OOPA3oOM YHPaBIATE OpraHd3atieeii,

basane gxracmu. Baywanwe u snacrs 8 pagHoi MEpe IABRMCHAT OT JINY-
HOCTH, Ha KOTOPY OKaskiBieTCsl RIMAHWE, @ TAEIKE OT CHTVALIMH W
cnocobHocTH pyrosoantest. [loaTomy peansroii abGeconoTHoM RiracTi
HE CYHICCTRYET, TAK KaK HHKTO HC MOXET BIMATE Ha BCeX JI0acil BO
seex cuTyallnax. B opranssanmn Bnacts Toamko oTiacTy onpeaensasTe
uepapxnel. CrofAbKO BEACTH MMEET TOT HIH HHOH YeIoBeK B HadHOM
CHTYALIHW, ONPeaeaacTCa He YPOBHEM ero (DOpMaNTbHLIX NOTHOMOYHIT,
4 CTEACHDLIO 3dBHEUMOCTH OT APYIOIo Ania, Yem Bonsiue 3a8HCHMOCTh
OF APYTOro AHLER, TeM Gonbule BAACTh JTAHHOTD ML,

Baagems nodwunennnx. [Tomunnennse B nodoii OpraHM3IalM obna-
AAIOT BIACTBIO HAI CEBOHMM HAYAILHIKAMA. JlaxKe TIOPpEMHBIC HALZHPA-
TCIIH B HEKOTOPOH CTERNeHN 32BHCHT OT 3aKIOYEHHBIX: OHM lonveka-
IOT HEROTOPEIE HAPYIIEHHA TIOPEMHLIX TPABHA JAKITIOUYCHHBIMHY B O0-
MeH Ha Dollee MOKOPHOS NOBCACHHE.

PyKOBOIMTEN: AOMMKEH COZHABATE, YTO, MOCKOILKY MONYHHEH Hbie
HACTO TOMWE ODAANRIOT BAACTLIO, MCHOALIOBAHHE WM B O [OCTOPOH -
HEM MOPAIKE CBOHX TTONHOMOMHI B DOMHOM 0BLeMe MOMET BLIIBATE ¥
NOIHHHEHHBIX AICKBATHOS NPOTHBONSHCTRIC.

Kaxasit aherkmnpusill pykoBoiInTens 1O/LKER MOIIEDHMBATE Peit-
IPMH B YPOGEHD BAGOMIE, JoCHamownei das docmuxcenun yerel OpEET -
MU, HE N 8u3seaiomen ¥ noduurnennsx syecmea npomecma i HER QRO -
cinid, KpoMe noiuMHeHHBIN HAl pYKOBOIMTETEM MOTYT MMEThH RAACTE E1'0
KOUIETH ~DYKOBOUHTENH, CEKPCTAPH HAMAALHHKOR, TOCKONBKY OHH 05-
JAOT HEODXOMMMBIMH MY MEDODPMALHOH HBIMH PeCYpPCaAMM.

PyKopognTens 061anaeT BCTRIO HAL CBOMME NOSYHHEHHEBIMH B
PEIVALTATE HX IUBMCHMOCTH OT HEro B 3apaboTHOH nuate. VIORICTHO-
PEHHH COLMANBHLIX MoTpebuocTel, npenocranieHmu paboTel M T. 1L
Ho # noaussersbie 0B6aaiaior onpereasHRoN BIACTLIO HAll PYKOBO-
ANTEAEM. MOAYHEHHE HHQOPMALIHH, HedOPMANLHBE KOHTAKTEL, Ko-
TAHHE WITH HeXeTAHHE BRINOITHATE paboTy.

e KTHEHENHT PYKOBOANTEN L HOTHEH MONbLIOBATLCH CBOSH Ra-
CThIO B DUSYMHBIX Hpeaeaax, HToDb ¥ MOMMHHEHHBIY HE BOIHHKIO
ACNAHHA NPOABATE CBOIO BIACTL, STO MOTAO bl CHUZHTE agupexTB-
HOCTE VIPABICHHA, T, €. HEOBXOAHMO NOAIZEPXRHBATE BudaH BIAACTH,
IOOHBATECH BLIMOMHCHUS TIOCTABTEHIEX Leleil 1 He BLI3LIBATE MHe-
NOOYHHCHHSN KOonner.
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TaGawnua: 7
Knaccmdmkanma BAOACTH

Byn nincta CyHIHGCTEH ARHHONO W0

OCcHOBAHHAA 13 BaaupyeTcd Ha yOeRacHHN NIMMHHESHHOTT B TOM, 70
MPHHYATEHH PYKOBOLHTCN S, UMEHLIHA ALACTh, MOKCT NOMeIIITL
VIORICTROPEHNIO KAKDH-THDO NOTPEDHOCTH MK 1po-
WABSCTH APYCHE HeRCAATeAbHES ACHCTBIA

OCHOBAHHAA N [MonuHHCHHEHR BEPHT, MTO PYROBOAMTEN b 00IALACT
BOIHATPARKICHHN | BO3MORHOCTE) YAORTCTRODHTE CI'D notpebuocTh

BECMCPTHIA Tloguu ekt yOoeRaeH, 910 CHCHHIENBIC IHAHHA
RITaCTh PYKOBOOHTENR NOIRCTAT YAOBRICTROPDHTL L0 MOTPEGHOCTH

SranoHiE KIAcTs | PyKOBOIHTENE QGIANZCT CRONCTBAMN, BLIALIBAIONIHNMH
¥ HCHIOAHHTENH AETaHMe MY IOEPAEETH

e

FJakoring maeTs | TTogYsMHeSHALG BEpUT, YT0 PYKOBOLHTE/T B HMECT IMPaBo
MPHKAIGIBATE, TAK KAK HAXOAMTCH H3 DONSE BRICOKOM

VROBHE VITPARNEHMECKON HEPAPKHE. FaKOHHOCTE RTICTH
OCHOBAHA HR JNeAerMPOBaHMK NOTHOMOEHIE 11O YITPRETCHHKY

OnpeleneH oI ojded BNACTH B OTHOWSHHH APYIHX pVEOBOIHMTEREH
OBMANAIOT PYKOBOIHTENN, 0T KOTOPBLIX 3aRHCHT NOIYHSHHE HHpOpMa=
LMK, CHIPBERLIX pecypoos, 0GopyropaHi. Eciv pyKOBOIHTEE KOHTPO=
JUPYET TO, B 4CM 3aHHTEPCCOBRAH [OIYMHEeHH LI, OH oDAalaeT Hal MM
RTACTEID, KOTOPAA IACTARASET HMMKECTORUIErD AeHCTBORITE B HYAKHOM
parmpanreHan, 1o CyTH BRACTE JCPHKHUTCH HA MOTPEDHOCTAX HCITOIHI- ¢
Tens. BRIoiHan VKASAHHA DYKOBOAHTEH, TMOIMMHEHHEH WAH YIOB-
NETBOPHET CBOM NOTPeDHOOTH, HAM Xe 3HAST, YTO OHH BYVIYT YIOB-
NETBOPEHE] TTOCTE BLINMTOAHEHMS 2THX YKaszaHini. B npouecce yiipasie-
HMA TPOMCXOINT BIANMOMOHHMAHHE MEXKITY oDlalaTenem RIacTi i ee
uenoanuTenem. Ecan Takoe 83aHMONMOHHMaHHE HE TPOHCXGANT, 1E1h
yIIpasieHusn He pocturaeted. CyUIecTBYIOT DaziHiHEe BHMAL RAACTH
(Tabmn. 17),

Baacmb, 0CHOSEHHAR Ha npunyxcdenun, ACCOIHHPYETCR CO CTPAXOM .
MIATECH WIH HE NOAVINTE VAORIETBOPEHHA NOTPEDHOCTH (33LIHTEL,
MOBEH, YBAKCHHA, pabDOThl, MOIOHKEHHA B obmectse). PDra popma B~
o aaet spemenHiit addexT. Tlpn mirreabiHoM eC NPHMEHEHMIN TToHE- ]
NMIOTCH CKOBAHHOCTD, OTVMYRISHHES. MPOHMCXOAHT TEKYHCCTH RaApub.

Bausii e Gepea crpax — TAK NPeIcTaasior ceDe BiacTh, OCHOBAN-
HVIO HA MPHHYIASHHUK, TOOH, KPHTHEYIOUIHE CE. MeTomHKa mMpHHY#-
AeHHA, KAk TIPABMIO, COMYTETBYET BAACTH BO HCEX COyHASN, KOLIA
qenoBekyY JeHCTBATERLHO MTO-TO HYKHO B OH YBEPEH, HTO apyroi
criocobeH oTobpars 1o v Hero, MHOrHE M04AH HCNLITHIBAIOT OCTpei-
[Iee GeEcToKOHCTBO Mo NOBONY TOT0, YT0 OHH MOTYT JHIIWTRCA 3ATIIH=
HIeHHOCTH, Moben wan yveaxedna., [osroMy o B CUTVALIHAX OTCYT=
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CTEBHH HACHTHA CTPAX ABIHACTCH pacnpoOCTRAaHEHHOH MNpHYBHON TOrO,
MNoYeMy JIHIH NMO3IR0OIRAN0T Ha E{:ﬁﬂ HTHATD.

Crpax B onpedeneHELX 00CTOATENBCTRAX Nerko M 3PPeKTHBHO He-
NOAL3IYIOT HEKOTOPLIC PYKOHOIHTENH! JaKe HAMEK HA VBOJALHEHHE,
JAHINEHHE KaKMX-THOO NOAHOMOUYMH HAIH NOHHMEHHE B JOTHHOCTH
OOBIYHO NACT HEMEMTIEHHBIE PEIVIILRTATDI.

Hedocmamun gauanug depes cmpax CBA3AHEL C TEM, YTO OHO MTOPOSK-
NaeT HEVIAOHNETBOPEHHOCTL paboTol, a 310 B I0ATOCPOMHON Neponek-
THEE TIPHBOIHT K CHIKEHHIO PE3VARTATHBHOCTH B SgPEKTHBHOCTH TPy
WIITH Hae K passany oprasvizauuny. TIpuuyinene; OCHOBAHHOS HA CTPa-
X2, MOMKET [NPHBECTH K BPEMEHHOH NOKOPDHOCTH OOMNMHHEHHOIO, HO
OHO TOPOAAST CKOBAHHOCTh, CTPax, OTYYVAIEHHE H MECTh.

B yonopinx sKoRoMHUIecKoil HECTADMILHOCTH M CHHAEHHA M HIHeH-
HOrG YpoBHA TPyAAAXCH caMoi ek THBHON SRTICTCH S4acmb, o0-
HOSARKARA HA SO3HaZpaMcdenuu, XOTH 3T0 OMH M3 CAMBIX CIAPLIX, HO
JIEHCTEEHHEN CHoco BAMAIH Ha apyrex noaed. COormacHo MOTHBATIA-
OHHOH TEOPHH OAMIAHHS, HCNONHHTETE NMPEACTARIHET, Y10 MMEEeTCH
DOABINAR BEPOATHOOTE [MOAVHEHMHA NPSIMOTO MM KOCBEHHOMD BO3ZHA-
TPEIEHEA, KOTOPOS YI0RINETROPHT ro noTpefHOCTh, H MTO OH CHoCo-
DeH caemaTe To, Yo TpebyveT pyrkosoantens. B sroM cayuae madbnmoaaer—
CA MOAOMHTENLHOS MOAKPeflicHNe BOJIeHCTEMN BOIHAIPAKISHHEM,
KOTOPOEe aKTHEBHINPYET WONMOMHHTENBEKVIO e TENRHOCTh ITOAYHHEHHO—
ro. CreneHs BIMAHHA BOIHATPARIEHMA OlPeensHeTcd NOHUMAaHHeEM ero
HEHHOCTH. EcTecTBerno,; Yro Ama pa3HbeIX MCnoaHuTeneil Bocnpuarie
LHEHHOCTH DYAET pasiuaHbiM. Beauuauaa BoIHarpasiie HHA TomaHa Boc-
TNPHHHMATRCH |TIHEEHU3|-IH'-[I-[EIH CTENMCHM BIHAH S PYKOBOIHTCIIA.

Hedocmanixu nosoxwclmeisiozo ROGKPeniIen s COCTORT B TOM, MTO BTACTh,
OCHOBAHHAA HA BOSHATPEAIEHWH, DYACT ISACTBEHHA, Sl PVKOBOIHTER
CMOKET NPABHALHO ONPEIenHTs, MTO e B [TIA3aX MCIIOIHWTENH SRIseTes
BOFHATPAALCHHUEM, H CMOMET TPeLIoAITh eMy 310, Ha npakTike takoe e
BCETNA JOCTHANMO, THK KaK PYROBOIAMTENN OIPAHHYEHEl B BOSMOBIHOCTIX
BOIHATPAAICH M, KPOME TOTO, “acTO DHEIBACT TPVAHO OAPCISIHTDL, YTO #e
COSTYT Harpanoi. INockonsky AeHBIH WIH DOMee MPecTHAHAN A0/DKHOCT]
HE BCETHA OKajbiBaloT HEQDNOAMMOE HIMAHME, TO PVKOBOLWTENEL JOMKEH
YMETH MCAGILIOBATE M ARYIHe (hopMEL BIIACTH.

B thopMansHO OPrasM3oBaHHBIX CTPVETYPAX NPEHMYILECTBEHHO M-
NOTbIVETCA Jaxonnar saacms. | pAnHUIHMOHHO TIOOU IMTOAYMHAIOTCH Ha-
HHIEHHEKAM, 3aHHMAIOUIHM ONPEedeAcHHbIC JOMKHOCTH. T.&. NOa4Yl-
HEHHBIA DEATHPYET HE HA JHYHOCTE, 8 HA AO/KHOCTE. B SToM cavyaae
HMEeT MECTO MOANHUHEHHE CHCTEME B HETOM,

Baaemb, ocnoeannas Ka mpaduygny, CTROMTCSH HA TOM, WTO DYKOBO-
AWTENsL MOALIYETCH Tpaauineit, UTobbl YIOBIETROPHTL HOTPeDHOCTD
MCMTOHATERR B SAWHIEHHOCTH ¥ npHHaLexHocTH. OHa seficriedHa
PR YCIOBMH, CCAH HCIOMTHHATEDL OCO3SHIET, STO PYKOBOOMTCHL CHO-
CobBeH YOOBTETBOPHTE o notpebrocTH. [TosToMy RAMsHEE © NoMO-
UL TPAAHIIHH BOIMOEHO THINL TOIIa, KOIMa HOPMEI KYALTYPHIL,
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BRHEITIHHE T1I0 OTHOMEeHIO kb QpraHHIAILNN, NOAAEPANBAKT TOUKY 3DE-
HH, UTO MOIHMHHCHNE HAMANLOTRY ABASSTCR WEACMBIM TOBSICHIEM.

B teueHHE THICAYERETHH KyAbLTYPHANA TpAANIHS MHOTHR cTpaH YE-
pennasia paacthb panuineTea. OaHako BEICOKOOBPA3OBAHHEIC TIOLH "
M OTTOIEHE MEHBIIe CRAGHHE NpH3HABATE ABTOPHTETHL.

Hedocniamiu gadon, R DEOHRON RA mpadu i, obyCITORTIEHB TEM,
T TPANMELHA MOMKET neicTaoBaTh Bo HPEl OPraHK3ALHH, TOPMOIHTD
g¢c pAIBUTHE H npucnocobietie K MaMEHEHHAM BHEW et cpemsl. Ha-
HRHUMEP, MOJNOAOMY PYKOBOJINTENED, NpeLaraioieMy VCOBEPIIEHETBO-
AaTh KakOW-TO BHI nedarenbLHOCTM, FPHXCILHTEH CTANEWBATLCH C 3aK-
MOMSTHAME THITd. sMit BCEEIa Nesani Tak, poe DRUIO XOPOIO, H
HIMEro MEHATL He Dynems,

Ocobo CleaveT BLUISIHTEL 64acib npumepa (IMAIOHRYIG GAaCmb) .
GCHOBAHHYIO Ha CHOHCTRAX AWUHOCTH pyKOBOAWICHA I HOCHLIIYIO HA-
ABAHAE XAPHUIMbL Agpuimnd — 1o BnUAHNE, BU3HPYIOIIEECH Ha AUHHO-
CTH PYKOBOAWTEN WIIH ETO CriocOBHOCTH MPIRICKATD CTOPOHHHUKOE.

Bracts TNPAMERA, XAPHIMATHHEEKOE prualine olpeaeiaercs i HY-
HEIM BAEYEHHeM K JTHIEPRY, GTOMIECTRACHHEM AHTHOCTN MCITOAHWIE-
9 ¢ HHM, & TAKAKS noTpeiHOCTHIO HCTIONHHTEAA B BIIM30CETH K aHAEPY
W VBAMEHHH.

HMenonHATE E NPERCTARTRET, qTO ¥ HEro MHOTO obuero c Anac-
pOM, H [OACOIHATENRHO KALT, 9710 oMYMHEHHE ClenaeT tro MOX0-
MMM, BBIZORET onobpeHne W yBAMEHHNE.

NapniMaTrHieckyio MHUHOCTH XapakTepn3veT:

_ obGMeH sHeprieil — CoanaeTesl BriedaTieHie, 910 AHHHOCTE WAy -
yaeT IHEPIHI0 W 3apRAatT R0 DEPVALRIOIELX oaeH,;

— BHEUIHOCTE — Hilpﬂ']MH‘ﬂ-i‘»Iﬁ:CKHﬂ AMIEp HeOGAZATEARHO KpAacHB,
HO TIPUBISKATENEH,

_ He3aRMCHMOCTE Xapakiepa — TR IE TN HE AOIaraoTes Hid TPVTHX;

— XOpPOIE pPUTOPHYECKHAE CcTIoCOOHOCTH, YMeHne roRopHUTh, CNO-
cOBHOCTE K 0DINEHMIOL

— BOCHIPHATHE pocxHieHnE ceosi MTUUHOCTRIO De3 HAUMEHBOCTH
Wt ceDRTIonuH,

- pocTolBAR W yBEpEHHAR MaHePd AEPRATRCH, cOBPAHHOCTL M YME-
HHE BAALETH CHTYAMEH.

PasHopuaiocThi) BIEacTH AEHSTCH daacmb, gcHOGa@NnaGA Ha eepe
LCMOANUIMEAR 6 mo, Hmo pyicosoduinets ofaadaem SHAREAMU 1 enocob-
pocmbio Yoosiemaeopams nompebnocm. ST0 IKCNEPMNET gracms, K
Hoil TAKME OTHOCHTEA gaacms CHeyuaAncmaos.

MenoaHMTems MPUHKMACT FEl pepy eHHOCTL 3HA il PYKOBOITATE.
ITo BIHAHKE CIHTISTCH PRIVMHBIM MOTOMY, qTO pelHeHHe HEnoin-=
Tead Mo fHNTHEA A BTHETEH cOIHATENBHBIM K NOrHaHBIM. ’F"':'I-Eﬂﬂ—ﬂ.'llrl—
TEAH QULMHO MEeIY1aKoT OOV BINCTh Gnaroaaps CBOMM HBHBIM
AOCTHREH M. '

COTRYAH K MOMET M ONE30ORATE IKCHEPTHYIO BIACTE B QpEaHH3Ia-
L cofl OCTanRABEEHNTAIT, T8 o nmeeT HHQoPMALLITID ‘W HMOCH;
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KOTOPKIE, 11O HX NPeACTABICHHIO, TOMOTIYT OPTaHH3ALMH TOCTHTHYTE
LUEJIH. 2T0 BEPHO NAXE TOMNA, KOria ¥ AaHHOro aMua OTCYTCTHRYET NpH-
IMHCLIBACMEAA eMY KOMITeTEHLIMA.

PazvaHan pepa OOBRACHAST, MOMEMY CHeUMATHCTI MOCYT OKAa3kl-
BATH ACHCTBEHHOC WIHSHME B OPIaHA3aMH, daKe He obaaias throp-
METBHEIMH DOTHOMOYMAEMA. TTosarascs HY COCUHATHOTH, PYKOBOILN-
Tens DYVAST YHOoTpebaATh BraacTh, YToOK nNepeiaTh ero PeICHHA Oc-
FANbHBIM 9IeHAM OpraHM3aM,

Clepantiseiachts memoda pasvmnor aepu. PasyMHanA Bepa He Beeria
VCTOHMHMEBN, €€ BOINCHCTEME NOCTATOYHO MEeILTeHHOE 110 CPaBHEH HID
COr CHCAON Bepol, a (popMHpoOBaAHMEe TPEBYET JUIMTEABHOMD BpeMeHH.
CHSUHANHCTE TOAAMH OLITAIOTCS JBOEBATS ARTOPHTET ¥ PYKOBOAHTE-
aei, WrobDsl HX MHEHHE MPAHHMAIOCE TEMM Desorosopouro, OnHako
ITOHE O3HANECT, YTO pasvMHas sepa cnabee Apyrux hops BIHSHIH.
B OpraHu3AnHAX HEMTOALIYETCR Bee BONkIe 1 BOALITE HOBOI MHIPOPMA-
ILHH, MOITOMY IHAYEHHE BAACTH JIKCOEPTOE [IOCTOSAHHO BOIPACTALT.

JIHMHOCTHEIE TEOPHH YKAILIBAKWIT HA TO, YT PYKOBOANTEN L JOJKEH
ORITL AMIEpOM, T.¢. 0BIATaTh HEKOTOPhIM HAGOPOM YepT, HeOBXOmI-
MBLIX JUTH HPEeRTHEHOTO PYKOBOUCTHEA,

JIMIEDCTRO — WNO HEAEHARPARACHHOE BAlaEHIe Ha todel (eedomeax),
i moso wmole oGsedunims ux youaus padu docmuiceniin Weil. Komo-
Ay ace ot pasdetmiom. B Teopin MeHEIRMENTA 100 audepemaon no-
HUMAIGM CROCOOROCIE ORGIBIEANTE GANRHUE HA OMOETLREX 110028 1 25 -
bl RAONPEEARR X YeUANA Ra docmuNcen e yeaeti epeanuzanii, KiacciikH
MEHCILAMEHTE CHHTWIN, YTO DOALIIHHCTEO JIKICH CTPEMSITCH TIpPH-
HALMEHATE K ONPeNCIeHHOR UeNCHANPARICHHOR TPYNINe, HANPpHMED:
KOMAGHHH, [IEPKBY MAKM rPasIaHCKoOMY KIyvoy. B cuay toro 4y1o auing
HEMHOTHE MOFYT DBITH THACPAMH, MOMKHO TMPEMITOADKHTL, YTO DOMTh-
IIHHCTBO JHOLZEH XOTAT, MTO0LI MX Bely, M B KAYECTHE BEIOMBIX YYH-
CTBYIOT €204 KoMpopTHO. BeloMeIM XOUETCH BEpHTh, Y10 HX 100 1Ha-
XOOWTCA B HALCKHBLIN DYKAX, TOTHA KAK THACPL JOJCKHLL peoaose-
AATh HCRVIICHHE CBAMHBATD Ha APYIHX BHHY 30 CBOM HeYIAMA.

XOapolrHe JHIephl KOMMYHIKAGENLHLL, HMEIOT FVHCTEO I0MOPA, OHM,
Kk NPasHIo, OTIHYHLIC YUUTENA. JINGCPaMi CTAHOBATCH HE 10 BOje
VPTaHH3ANg, XOTH BOIMOMHOCTH BECTH 30 COBOI MI0aeil MOXHO vBE-
THUHTE NYTCM JeAerPOBAHKA DoaHOMOYHA. HeiicTBis JIMIePOR He OF-
PEHHTHBAIOTCH PAMEAMH KAKHX-IHDO noadoMoquil 4 crpykivp. Pyko-
HOIMTCAL ANIACTCR JTICPOM COBEPIIEHHO HESARNCHMO oT (hopMATEHO
ADIEKHOCTI B Hepapxnit. Tlod amepom [oHMMMGOT JTHYHOCT, aththex-
THBHO OCYIISCTRAAIOWYIO (hopMansHoe 1 HediopMaTEHOE PYEOBOACTHO.

MeppocTenenunit MHTEPpEC NPEOCTARNNET PYKQBOAMTENE OpPraHi-
HHLIME — HEROBOK, KOTOPBIH OOHOBPEMEHHO ABISETCH AMAEDOM H yit-
PABISHOLLHM CBOMME NoayHHeHHBIME. O TOGVKIACT ApYTIHX BLITO-
HHTE PAGOTY, ROPVHEHHYI) OpradHBarHeii. Jnepcao ocHORBIBACTOH HA
WIHAHHE, OKAILIBACMOM YEpes NPOCchDY, NOXeTaHHe, PacilOpHeH He,
PHKaz, MHeR#e, Hacio. dpyrumu cnopamy, HCHGALIVETCHS BAACTE —
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HOZMOKHOCTD BTHATE Hil MOBSACHHUE JPYTHX. OGanas MoaHoOMOMHAME,
HO HE MMEeS BAACTH, PYKOBOANTENL HE MOKLST alhe KTHBHO YIPaBIATD.

B Teopi#H VIPARIEHHA HCOQILIYIOTCH mpu nodyoda & enpedeighiiig
Aghex mughocnii andepemad: TOANOI C TO3NLILHH MTHYHBIX KaYeoTs, Mo-
BEcHYECKMH NOAXOIL CHTYALHOHHEIH MOIXOML

K miriibiM KAMSCTRAM JIHICpd, COPEnciioUiM cpche KTHEHOES HIH-
sSHHEe Ha MOMYHHEHHLIX, OTHOCHTCH. BRICOKHI ypOBeHh HHTICIIIEKTE W
AN, 9eCTHOCTh, TPABIHBOCTE, HHHIHATHBHOCTL, OpPHANYECKOS |
JrOHOMHUeCKoe 0DPASOBAHAE, VEEPEHHOCTL B cefe. OnHako HEAL3A roBo-
pHTL O CYMME KOHKPCTHAIX Ka'ecTh, KoTopLie obHIaATENLHO DLyT aify-
the KTHBHBIT PEIYALTAT B YIPARTCHHH. HeoonenoBaHitd NOKa3aIH, 4To B
PASTHHHbIX CHTYAITHAX THACPY HE OGNOIHMO HEMOALIOBATL CBON Pa3HbLIC
KAYECTE, 4 CACHOBATENRHO, NO-PA3HOMY BAVATE HA TIOAYMHEHHRIX.

CTopOHHUKH NOBEIEHYCCKON0 NOAXON cupTaoT, 470 fbeKTHR-
HOCTL RIMAEKH ONPEIeTAETCH HE MHUHBIMH KAHCCTRAMM nuaoepa, a
ObOBLIEHHEIMH BHAAMH MOBeieHHA PYKOBOAWTEIH H OTHOUIEHNAX C
NOAYHHEHHLIMHA B TIPOLECCE TOCTHMEH M NOCTARACHHELIX Uenel, T.e.
CTHIEM PYKOBOJICTHA.

Ho Henbas 3abbiBaTh @ O APYTHX chakropax. JINHHBIE KAMCCTBA PYRO-
BONHTENH W erd MOBEACHWE ONPeIchnioT YCnex © yueToM NMoTpebHoC-
Telt W MMUHBIX KANeCTH NMOIYHHEHHBIX, NAapaKkTep:d 3AAAHMA, BO3AE-
CTEHA OKpyxalomei cpeibl. Heobxomim CHTYALMDHHbIA OOMXOL K
OTpefeNeHIIO THASPCTBY — MHYHER KA TeCTha PYKOBOAHTENH H CTUIE
MOBEACHHY JOM#HEl COOTBETCTEOBATD onpefersHHON CHTYaLRT,

Huwnocrtsiy pooxoed, CoOrnacHo AHUHOCTHON TEOpHH, JV:uKWe Wl
pyKoRogMTenei o6nanaioT OnpeacaeHHbIM HabopoM DELLKMX WiH BCEX
MHLK KaveeTs, Fouy 9TH KauecTsa BEIHBHTE; JIIOITH MOTIH Bkl HAYIHTLCHA
BOCITHTLIBATE HX B cebe ¥ CTAHOBUTECH JPMEKTHRILIMNA PYKOBOANTENHA-
M, HekoTophie W3 HUX — YPOBEHE MHTELTCRTA H FHAMKWNA, NPHBIEKA-
TenbHAA BHEIHOCTL, YeCTHOCTL, 3APaBeH CMBIC, HHHITHATHRHOCTE,
xopollee 0Gpa30BAHKE, BEICOKAH CTENCHE VBEPEMHOCTH B cehe.

HMocnenoBaiUg NOKassIBanT, uTo,; © OnMOH CTOPOHL, ANAEPEL, KAK
MPABMAD, OTAMYAIOTCH BLICOKHM HHTEITEKIOM, CTREMACHICM K 1A~
MM, HAACHKHOCThIO, OTBETCTEEHHOCTEIO, dKTHBHOCTLIO, COUMATBHEIM
VHACTHEM M COUMATBHLIM CTATYCOM. C apyroil CTOPOHE, Yed0BEK, Kk
MPARMAD, HE CIRHOBUTCA PYKOBOAHTENEM TOMBEKO Daarompa TOMY,
qTO OBTAAACT HEKOTOPRM HADOPOM JHHHEIX CROHMCTE.

Hogedenweckaii nodxed coagal oCHORY LA rlace i MRALHH CTH-
JNeil pyrosoacTsd, Cormacio nopeleHMEcKOMY NoAxXoLY K ANICpoTRY,
e THBHOCTE ONpeienacTed HE AHTHBIMH AUeCTBAMA PYKOBOLN-
TEN4. A ero MaHepo# NOBCAEHNA o OTHOINEHHID K MOIYHHEHHEIM.
Manpnii nomxoi yriybun noHAMaiie alispoiBd, COCPENOTOUHE:
Malise pa [(OBEISHHH PYKOBOTMTEIH, KEIAOIETo noDYINTh AH-
& ocTikenMe teneil oprasuszaan. Ero OCHOBHOH HENOCTATOK
MENCs B TEHASHIIMH HCXOOHTb A3 ﬂpt’h‘l.]'!{}}-!ﬂ}blﬁiililﬂ.. HTO CVILIC=
AKOIH-To omitH OMTTHMAITBHEIA CTHITh PYKOBOICTBA. OnHako Hav-




AVMIENO CTHIS pYKOBOACTHA HEe cyllecTaveT, adubekrmarocTh CTius
JABHCHT OT XapakTepa HEJHI{{.IETI-II:}H CHTVALIMI.

Cumyaguonnsii nodxod ocHOBAH HA NPEATIONOXKEHWM, 9TO 178
athpeKTHBHOIO ¥TIPABITCHUS CTHIH MOBSASHHA B AIMHEE KAYeCTBa pPy-
KOBOOAHTEANN QAOMCKHB COOTBETCTBOBATE KOHKPETHRIM CHTVALIMAM: pv-
KOBOAHTEMR-AMISD IO0MHEH VMEeTE ReCTH cehna IMo-Ppa3doMy o pasnny-
HEX CHTYSIIFIEX.

5.3.2. Meroasl B CTHIH YNpaBicHHS

MeToa yiiparsesna npeiacranaieT coboil cucTeMy cnocoBos roanedi-
CTBMA H VIPARAACMELH 00BCKT, KOTOPEIC 0DECIeHHBAIOT IaHOMEPHYID
W CIERKEHHYID ASSATEIBHOCTE VIIPAWTHIOWIEH H VIIDARTHEMO CHCTEM.,

MeToas yupaBinenus — 3mo cnocodbl u npuesnl eozdeicmeans pyxo-
aoduRens wa Koalekniue dig Gonee afighecmuanozo HenoARIoeann ume-
HHEUXCR @OAMONCHOCMEN & WeARX Peiienud NoCHaetennnx nepeo num 3~
dad. Ha KonnekTHE MOKHO BOFISHCTEOBATL JRVMA OCHOBHBIMN CHO-
CODAM: NPUHYRICHHEM U nobyxacHHem (MoTuBaueit). B rrepeoM Ba-
PHAHTE KOWIEKTHE JACTARITHIOT BRINOJIHATE TO, YTO OT Hero tpedhver-
CH. BO BTOPOM — OH MNPAKTHYECKM CAM BRINONHSET Tpebyemoe, no-
CKOALKY B 3TOM Z3aHHTEpeCcoBaH,

B sasncumMocTH of NpeobRatanmi TEX WIAM MHEIX CNOCOGON MOMHO
OTNPEICTHTE H METRALl PYKOBOACTBA (C MIBCCTHOH CTENMEeHbLIO 1onve-

xa) (pHc. 40).

MeTons pykososcTBa

“_,d_.a—"""f \I_.
i PernaMeHTRpYIOUINE. | CrHMyIHPYVIOTITHE

Opranmsaumonvo- | SxonoMiraeckne: || Commarsio-
PACHOPHIHTCIBHLLE aapaborian HCHXOIOFH -
TLIATA, NPCMEH, || YecKHe:
JHCIHITTHHAPHLIC, | PAITHMHEIC BHILI || DOBEITEHTES
IEpAnOBLie ALIOT MOTHBAIIHHK;
H pacriopsimM- W noonpesuilt || cormacosatine
TeAbHELE IENeH THTHOOTH
- = € UEOHMHE (hHpMEL
hopMEponaEme
IMonoxurensame Orpuynrens- 0B HeHHoCTe
CTHMYNEL MONBANA, | | HLIE CTHMYIILL
| onobpeHMe, EPHTHESR, )
| NOOUIPEHHE BALICKAITHE, KoMnnexcHble ¥ HallHOHANLHE
MOPHIAHWE METOIRI YIIDABRIEHIH

Puie. 40
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Pezaamenmupyrngue Aemodsl 00PasviDT TPYIANY Opeaiu3ayuonio-
daMunucmpamuaiyy memodos (HX HASLIBAIOT TAKMKE OpraHH3allHoHHO-
PACTIOpHAMTENLHBIMI, JUPEKTUBHBIMM, NMPABOBBIMH, BTACTHLIMH
W T. ). CyilHOCTE OPIaEH3ALHOHHO-AIMBHHCTPATHBHEIXN METOAOR 53~
KAIOYAETCH: B TOM, YTO OHH ﬂpﬂ,ﬂ.ﬂﬂ.‘lﬂfilﬂﬂ' NnpaMoc, LeAcHAallpasiIicH- |
HO2 BOWICHCTBHE HA VITPABIASMbIF ODBEKT NOCPEJACTEOM IHpPeKTHH-
HBIX AKTOB PYKOBOZCTEA (TIPHKAZOB, HHCTPYKIIHG, pacnopssernii), [Tpu
DTOM NOMEHO DEITE QGCCHEYEHO DECHPLKOCNOBHOE BLINOJAHECHME NPH-
KAJOR, PACIIOPAARCHHH M YRAIAHUA pYKOBOOAMTEACH B PAaMKaAX JaKOHA.

B oCHOBHOM 3TH AUCUHHITIMHAPHLIC METO/AL BOUACHCTRYIOT Ha Mo-
BesieHe pafoTHUEOR Heped NOJOKHTEABHLRE I OTPHIATCABHEIE CTH-
I'l.-i}.-'_i'T]_uL I. 2. HEFEH HEEIHPEHHE M MARKAZAHMME. nl.].'lﬂ_ﬁfﬂ-ﬁEJTI:ﬂ-ThJE CTHMY-
Tkl OXBARA, GHobpesne, noowpermne. OTpHUATENBHEBIE CTHMVIBL KPH-
THK{, B3kICKaHHE, NOopHLaHWe.

Ceround Hanbones a3hheKTHEHBIMH SBEASIOTCH NOOIUPSIOUIHE, No-
TOAATENLHEIGC CTHMYIL, Ta4K KaK TOJIBKO OHH CAOCODCTBVIOT pocTy
NPONIBOARTEILHOCTH TPYAa.

HMoowperue — Hmo coduaibioe odo0PerRe N BPUSHARLE, HeAb Komo-
JOIX 3AKPEnumb Jocnuznymbsie patomyukom peavabmanst 8 CmuaAuipo-
SERTE B0 K &ie f}'-:.i!..-?t.'f T

Haxaranue — cougudibtioe Heodolpeiie, Nanpaaienioe ke yempanenue:
WMEFOIUXCH HedocmamKxos 6 Germetsioeniy padommyuia U ix ocvycdenie.

K oprapmsanHoHHo-2IM HHUCTPATHEHBIM ( PACTIOPSIMTENLHEIM ) M-
TOMRAM YIIPABRMEHWA OTHOCHTCAH!:

Memod pyKosedemsa Ha 0CNOSE URCIIPYKIRE U KORMPoan (mandgenent
by control and direction). Tpir gaHBoM METONS PYKOBOINMTENH He Aeme-
FHPYIOT CROMX NTOAHOMOYMHH NOAMMHEHHEIM. 2T0 ApKHH IpHMep ABTO-
PHTADPHONS CTHITH [‘_!I].-'KI_'}EEIJ]CTEEL ."-"LKTHHHG'ETB MOAYMMHEHHBIX MOIABACHA
W He pazsusactea. Ho 1 31oT MeTON MOKET AaTh XOPOIIHH PE3yALTAT B
TOM CIIVYac, CCITH LICITH HETEC ﬂl'[pﬂﬂﬁﬂﬂﬂhh PECEPCH HMEDTCH, TEXHO= :
morMa oTpaborada B TpebyeTed TONBKO YETKAA M KauecTeeHHas paboTas

sMemod pykosodemaa na ocnose dexezuposanun (managemeni By
delegation), CMBICA M 3aAa48 2T0I0 METOJA — NEPeBScTH PYKOBOACTBO
M OTBETCTBSHHOOTE Ha Domes HHIKMH VPOREHBL. [o; WT0 MOMKET pe=
WIATHCH Ha HHIKHX VPOBRHX, TO H HOJEKHO TaM BLINOMHATLCA, HO NPH
ATOM HEeODXNOMUMO coanaave hpe K THEHOH CHCTEMB! KOHTROIA.

Cmumyaupyiouiie Memodsl MOXKI0 PAIEAHTE HA OBE TPYIILL KO-
HOMHYECKHE (MAaTEPHANBHO CTHMYJIHPYIOUINE) W COUMATBEHO-NCHXO=
AOrMUecKHe (BoCIHTATEIBHEE, MOPATLHO cTHMYANPYIoIHE). Bee 2TH
METOIEL HOCAT XAPAKTEP KOCBLHHOTND BO3ZEHOTENA HA KOJUICKTHE,

K sronosmusecican stemodast OTHOCATCH METOMLL MATECPHANTBHOTO CTH=
MVIHPOBIHWUA, KOTOPDLIC YHHMTRBARYT JAHMHBIN BEAAL I:lﬂﬁﬂTHIiKEi 0 k=
HEMHME Pe3VALTATEl OPTaHM3alHK. IJTO 3apnaaTa, TpeMHH, Pajadts
Hhle HAADABRKH, AQMOAHHUTEIEHBIE OLTOTH paboTHHEAM, '

B NOoOcCHedTHHe Noiihbl BOIPAcTacT AHAYHMOCTR EEI{HM&HH—HL‘H.TM{JEM'{E‘
cocLx Memodon, TAK KAK MEHEKEDH CTPEMATCA HCNOALIOBATE HE TONh:y
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KO (hH3IHYECKH, HO H TICHXOAQIHYECKH A, IMOUMOHATBHEIN TOTEH-
Hi paloTHUEKOB, UX THBOPYECKHE H OPraHN3alHoHHbie ClocobHOCTI.
[MTenxonornyeckre METOML HALIEAEHE MPEXIE BCErd Ha NOBLILLISHHE
MOTHBALLMA M 3aMHTEPECOBAHHOCTH pabOTHMKOB B CHOEM TPVAE, CO-
IMIACORAHNE HEAEH THYHOCTH C LeaaMM (pupMmel, hopmuposinne of-
KX LIEHHOCTEH,

K cruMyIMpyVIOMIMM (MOTHEBALMOHHLIM) MeTOIaM ynpasieHus oT-
HOCHTCH:

Memaod pykosodcmea nocpedcmeod sMomuesawquu (management by
motivation), OCHOBAHHBINT HA VIORNETBOPEHMK TpebGoBaHMA, MHTEpEe-
COB, HACTPOEHMH, AHYMHLIX LENeH COTPVAHHMKOB, A TAKHKEe HA BO3IMOX-
HOCTH HHTErPALMH NOTPEOHOCTEH YEIOBEKA ¢ UEISMH OpraHH3aAIMM,
KOTOPAA CTAHOBHTCH JUTH HEFD POOHLIM JOMOM;

Memod pyrocodcmed, HAUEIEHN020 Ha pesyasmams (managing for
resulis), paspaboranarit Murepos Jpakepom. B ocHose 3T0r0 Mero-
i — OMpEIciieHWE PESVILTATOR TIPH MEeHTPANH3IOBAHHON CUCTEeME
PYEOBOICTBA, T.€. KAHIOMY NMOAPAFICACHWID NPeinHchiBaAeTCH J0CTH-
ACHHUE KOHEPCTHRN PEIVALTATOHR. PYKOBQJIHTENh TAKOTO nmoapazaciie-
HHS DOJKCH BOATOMKHTE HA CeDd CNBIVIOIUMEe obazaTenseTRa:

— BHOCHTE COOTBETCTEVRMIIHNA BETAT B MOAYYEHHE IKOHOMHYECCKHX
PEIVIILTATOR; h

— BpaTe HA cebA OTBETCTREHHOCTR 38 KOHLUGHTPALMKY YOHTHIT B MC-
NOALIOBAHIN DAArONPEATHLIX BOIMOMHOCTEHR C LEILIO (TOMVIeHMH 3HA-
YHMBIX PEIVILTATOB;

— DEIThE NMPUBCKEHHKIM CHCTEMATHYECKOMY, LIEAEHANDABITEHHOMY
W OPraHH30BAHHOMY BBIMOTHEHHK) IKOHOMWHECKHX 34149 HA CBOEM
YIACTKE paboThl B DHPME B HETOM.

HissaHHLie METOIL! PYROBOJICTHR TECHO CBAIAHLI M INMPAKTHYHECKH
HE MOTYT OBITL HECOOAL3OBRAHEI HIOHHPORAHHO JIpYr OT Apyra. Tem He
MEHOC peanbHO NPHMEHASMBIEC MCTOAL MOKHO KAACCHDHLNPOBATL 110
BEIHEYITOMAHYTHM TPYIIAM B 3ABMCHMOCTH OT npeobiadadus Toro
JIK HHOTO cnocoba BOANSHCTEHS HA KOILIEKTHE.

B npaxkTHke yOpapicHHA OPraHHIANHOHHO-AAMUHHCTDATHEHEIE,
IKOHOMHMECKHE, COHHATEHO-IICHXONOTHHECKHE METOIL! HCNONBIVIOTCH
HE HRONHPOHAHHO, & rHOKO, B COMETAHHN, B 3aBMCHMOCTH OT CHTVA-
LMK, OCODSHHOCTEN [IEPCOHANA, BHAA JEATENLHOCTH OPpradK3aumun. Bo
MHOTOM CITEHPUKL NIPHMEeHEHHA TOTO HAH MHOID MeTOMa YIIpaBic-
HHA 33aBHCHT OT CTUASH YOPARICHHA KOHKPETHOIO MeHemsepa.

Cruan — coroxynnocms npuenos o memodos palomn pyKosotumenin
& @2g NOgeednesnon deamelsnocmu, sudy nogedenus no omiOWERUD K
ROOYUHEHNLM D08 ORA3ARIT A HUX SAUANER U 1OGVMedenus K docniike-
e geaed opaanisaiun. Crih PYKOROACTEA CRABAH C THYHBIMH Kaue-
CTRAMM, XAPAKTCPHBIMH YepTaAMH PYKOBOIMTENA U SRNASTCH €ro npo-
thecononansHON XapaKTEPHCTHKOMN.

Ha npakruke MoxHO Habmonars pasnmaaHLIe CTIIH VITPARIEHWH,
BIINOTE 20 MOTHOND NMOOVETHTETLCTEA.
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Kaxiabiit AHAEP — VHHKRILHAHN THYHOCTE, HCTONR3Y OUIAA B CBOoeH
AeAaTeAbHOCTH OCODBIE CTHAN M METOAL! VIIPABIEHHA, MOITOMY HX HE
BCEM1a MOXHO OTHECTH K KAKOH-TO KOHKPETHOH KaTeropmH, cKopee,
CTHIL JAHHOID PYEOBOOHTEAH MOMET DLITE B BONLIUEH CTEIMEHM COOT-
HeceH ¢ kakoi-mubo obweil mogensn. CTUTH PYKOBOIACTEA MOXHO
pnaccHuMpoRaTh (puc. 41 ).

Aemoxpamusnniid audep B yIPAawiceHHH ABTOPHTAPEH, OH obanaeT
NOCTATOMHOI BIACTLIY, Y97T00B HABAZWMBATE CEOID BOAK HCIIOIHATE-
SM, W HABH3BIBACT ee. ARTOKPAT HAMEPEHHO ANCITHPYeT K notped-
HooTaM Doflee HHAKOro YPoBHA CEORX AOINHHEHHBIX, HCXO/IH U3 [1pen-
NONMOMXEHWH, UTO 3TO TOT CAMEIH VPORCHL, HA KOTOPOM OHM ONepHpY-
wT. dyrinac Maxkl perop, HIBeCcTHBIH yYeHBIR B oblacTit nHaepcTsa,
HA3BAN TAKOH CTHIIE <«TEOpHER XN, COMMACHO KOTOPOH: MI0AH MIHA-
YANLGHO HE AIODAT TPYINTECHE H NIPH AD0H BOIMOMHOCTH M3DEralor
paGoTel; ¥ HHX HET YECTONHOHA, OHI CTapaloTcd H30ABMTLCH OT OT-
BETCTHEHHOCTH, NTPEIoYnTan, YTODE HMIE PYKOBOIIIH; BOIbLIIE BCE-

CTHOH PYROBOOCTEA
i i
B 3agHCHMOCTH B saspcumocTH Mo crenenn
oT ypopss norpebHocTel OT COCPEAOTOYCHE; ARTOPHTHDHOCTH
MOMEHHEHADBIY, K KOTOPBIM | (oo JlaixepTv),
ANeIHpyeT PYKOBOIHTSIIL: |
—| Ha pabore; — | AKCILIYATATOPC KO-
[ trotpeBocTn Goace - Ha 4YenoBEKe ARTOPHTAPHA;
HHIKOI0 YPOBHA — | BUIArOCKIIOHHO-
ARTOKPATHIECKHIT CTHITE; A O e T
L :IJ-:r‘l'pE-ﬁHDETH BLICOEGD BE Eﬂ‘]‘lﬂf."hm'rﬂﬂﬁﬂ'
YPOBHA — JEMOKDATH- SCMOKPATHISCKAN;
GECKMH CTHML —OCHOBAHHAN
HA VHaCTHH
JpyxMepHas TPaKToBKa Hpyrue xnaceMpuUEKaIiim: !

CTHIEH THALPCTEA
(ymparieHIECKad speIeTRas

Baitkosma 1 MyTtona):

[NOAXO0l «10¥TE — LEhe
Murgcna 1 Xayca;

: : CHUTYRIIHOHHAN
PHHMAHNE K cbc-p:-mpnaamm_ I  ea—
CTPYKTVPLL ACATCALHOCTH; DHA KHIHEHHOTO IHETA
BHHMAHWE K TOTHHHSHFRIM 1. Xepcw n K. Branuap:

MOICIE IPHHATHA PEe R
pyxonoaaTenem Bpysma—Hetrona;
CTHIIH pyrosomcTsa no K lenuny

Puc: 41
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TO JRAH XOTHT SR HHOCTH, 9TODL 3acTaBUTh UX TPVIMTRCS, He-
ODXOIHMO MO LIOBATE NPHHEYALSHHE, KOHTPOMb H YIPO3Y Hakala-
HH#

ABTOKDAT KaK MOXHO DONBIIE HEHTPATHIVET MOATHOMOMMA, CTPVK-
TYPHPYET paboTy [OAMMHEHHLIX H TTONTH He 86T UM CBODOMLI B pPH-
HATHH perednit; y1obm obecneydts BLNOiHEEHE PADOTRE, MOMEeT
OKAILIEITL NMCHACTOIMMYCCKOT AaBACHIE, yrpoxath, Koraa o materaet
HEFATHEHOTO NPHHYAICHHA, § BMECTO 3TOID MCNOIbL3YET BOSHATPRK-
neHHe, 310 BIAroCKIOHHRN ABTOKPAT, [POABIAIONMH AKTHEITYIO 3a-
DOTY 0 HAcTPOeHUH H GUTATONOAYYMH TOMYHHEHHBIX,

Hesonpamusnnid sudep NPCANOYHTACT TAKME MEXAHH3MbI TS HMA,
KOTOPLIE ANeTHPYIOT K MOTPebHOCTAM G0/ee BRICOKOIO VPOBHH: B
MPHHAINEARHOCTH, ABTOHOMHH H CAMOBRIPAXEHHH, OH W3beraeT wa-
BA3LIBATE CBOIO BOMIO TTOAYMHHE HHBIM.

[TpescTannenns semoxpata Maxl perop waspan sreopueii Yo, de-
MOKPAT TNPCANOIAraeT, Yro! Tpyd — Npouece ecTecTBeHEbLIH 1, ecni
YCIOBNSA DIATOUPHATHRIE, JIOAH CTPEMATCH NMPHHHMMATE Ha CeGa oT-
BETCTHEHHOCTE, KOITA TN (IpHODUIEHL K OPraHWIaIIMOHHBM Lie-
AAM, OHN BYUYT HCAONRIOBATE CAMOVIIPABTEHHE M CAMOKOHTPOMR;
ITPHOBLIEHHE ABAAeTCA QVHKIMEH BOSHATDAXKACHMA, CBIZIHHOTO C©
AOCTIGREHHEM LIENH] CNOCHBHOCTL K TEOPYLCKOMY PEIHeHHI0 Npobiem
BCTPEHACTCH HACTO, |l HHTE/VICKTYANLHLIA NOTEHUWAN CPedHEera Yeno-
BEKA MCIONLIVETEH AL YacTHYHO.

Opradn3aunn, e 10MUHHPYET 1eMOKPaTHYHLIH CTHAL, XapakTe-
PH3IVIOTCH BLICOKOH CTEMEHLID ASHSHTPANMIAIMM noatmomounit. [Tomu-
HEHHEIE IPHHIMAIOT AKTHRHOC YHACTHE B OPUHATHM pellieH it ¥ Hois-
SYIOTCH LHPOROR CRoDONoI B BRIIOAHEHHM 3anaHni. JosoisHo vacTo,
OOBACHNE LETTH OPraHMIAITHN, PYKOBOIHMTENL MTO3ROMHET HOMMITHEH HLM
OAPEIENNTE CBON COBCTREHHBIE LE/IH B COOTBETCTBHH C TEM M, KOTOphe
oH chopmyauposil. Buecto #MecTeorm KOHTPOIA 3a NOAMHHEeHHBIMHA B
MPOLIECCe UX PabOTH! PYKOBOIHTEN L TPATHT CPABHITENBHO DOABLUYIO HACTE
CBOSTO BpEMeHH, NeHCTEYA KaK CBAZVIOWIEE IBSHO, OOECHeTHELSI COOT-
BETCTEHME HEmel IPYINLL HEAsM OPraHHBaINK 1 3a60THCE © TOM, MTOGE
PyIna nonyyana HeoDXCOHMEIE pecypohl.

AdemMokparHTHEHL IUIEp NHTACTCR CHENaTE OGA3AHHOCTH oMM M-
HEIX Bosiee MPUBICKATEALHEIMU, CTIOCOBCTBYET TOMY, ST0BK OHM No-
FHMATH, 4TO WM OpeicTonT pelars Honsinyio YacTs mpotiaesm, He
HILA ONOBPEHMA WM NOMOLM, TOMOTAST COIaHKIO arMocepn of-
KPLITOCTH M A0BEPHHA, YTODL AONYHHEHHLIE, HE CTECHSAC, MOTITH
OOPATHTHCH K PVKOBOIMTENIO 34 ITOMOILID,

Pasnniaor eTHIN YOPaRIeHMs B 30BHCHMOCTH OT OCPenoTo HeHHA
Ha paDoTe n/Mau HA YeloBeRe, ;

Pyresodumeas, cocpedomonennat na patome w OPHCITT U posaHBL
Ha PEIICHHE NTROH3IBOACTEEHHLIX 34044, npeiiEe Boerno mﬁqﬂi'r'cﬂ 0
MIAHRPOBIHIN PAaDOTH M paspaboTke cHcoTeMB BOIH rpnﬁﬁﬂﬁ i
HOBEHUEHNA TIROHIBOANTEARROCTH Tpyna. HanpHmep, ot S ABE T -
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Ho, . Telnop crponi paBoTy TexHuuyeckn PQPeKTHRHO U BO3HA-
rpa@nan paboyumnx, KOTOPHRE MNepeastioiHANn HOPMLL, Onpeleiiac-
MEIE C VHETOM H3IMEPSHHA PEKOPIHOrQ YPOBHA MPOUIBOAWTENBHO-
CTH TPpYAa,

Pyxosodumens, cocpedomowennniil ha yetosexe, HAUDOABIIEE BHMUMI-
HHE VACAseT NOBBILIEHHID TPONIEMIMTENLHOCTH TPV NYTeM COBEpP-
IEHCTEOBAHHE HeT0BEHeCKHY OTHOIWEHH CcnocoloTRYeT pajsuTHIo
BIAHMOMOMOLLN, NMO3BOAACT paDOTHHEAM MAKCHMANTLHO VHACTBOBATEH
B HPUHATHI peiueHunii, naberaer Menouioi onexks. Taxoil pyKOBOIH-
TeNb CHMTASTCHA C HVHIAMH MOMAYHHEHHBIX, FOMOraeT UM PeLIATH Npo-
BaeMBl M nooipaeT ux npodeccHorankHBi poet, Mecnesosanna no-
Ka3bIBAKOT, YTO CTHIL MHOMMX PVKOBOAWTEREH COPHEHTHPOBAH OOHO-
BPEMECHHD M Ha paDoTy, M Hi YeIOBeKa.

Kiaccugpuraunn Jaicepma npeinonaraeT HATUUHe YeThipex Da3o-
BhIX CHCTEM CTHIA AMISPCTEA, PAdTHMaLIMXCsH A0 CTeneHH aBToOpH-
TapHOCTH. PacmonoauM HX 1o CTeNeHH YMEHbBIIEHHA YPOBHS ABTOPH -
TAPHOCTH;

JIKCIIVATATOPCKO-aBTOPHTADHAS

OAAroCKI0HHO-ABTOPUTAPHARA

KOHCVIABTATHBHO-IEMOKPATHHEC KA

OCHOBAHHAN HA YUacTHH.

Hcenenosanma Jlajikepra nokazaan, uTo cameie sdupeKIMBibIe py-
KOBOTHTEMH HIIOBOM0 IRCHA VASTSIH BHHMAMNAE NPEXIS BCETD MEa0-
BEYECKHM ACHCKTAM npobieM, CTOAIMX Nepel HX MoIYHHeHHBIMH, i
COZNABANIH OTHOLIEHH, OCHOBAHHLIC HA BIAMMOTIOMOLIH,

Meyewepras mpakmeska cmuden aadepcmea. opengnne pyKono-
IMTENA MOKHO EnaccipHUNpopaThs O JEYM mapasMerpasd: 1) BHHMA-
HHIO K (GOpMHPOBAHMIO CTPYKTYDE ASATENLHOCTH H 2) K [MOIMHHEH-
HBIM.

Pyaximy (fopMUpOBAHKA CTPYETYPLL BLIDAXKAIOTCH B TOM, 9TO py-
KOBOAWTENh:

PACTIPEReAAeT POIH MEHILY MOMMHHEHHBIMH,

PACTIMCHIBAST 3aIaHHA M ODBSCHAEST TPEDOBAHHA K HN HBHTOMHE-
HIIO;

MIAHKMPVET ¥ cocTasmneT rpadmen pabot;

pazpataTLIBIeT NOAXOAL K BLIMOAHeH O pabor:

DeCHOKONTCS O BHIIOAHCHHH 3ATaHA.

BuuManmre K nogYHHeMHbBIM BRIpRKAETCH B TOM, YTO PYKOBOdM-
TEenh!

VIACTEVET B ABVCTOPOHHEM O0IIeHMM,

ROTNVCKAET VHACTHE MOTMHHEHHLIX 1§ MTPHHITHH DEIeHHIT;

obLaeTes B OA0DPHTEALHON M HeyIrpoxalolen MaHepe,

AALT BOIMOMHOCTE MOAYM VAOBAETBOPHTH CBOM NOTPedHOCTH, CRI-
JaHHBIe ¢ paboTol,

Junepcrio, KAk W yOpawieHWE, SETACTCH JI0 HEKOTOPOH CTCTIeHH
MCKYECTROM. BoaMomxuo, HMeHHO Mo 3ToH NPpHYHHE HCCNCAOBATCIINM
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HE YAA0Ch paspiDOTars AN 000CHOBATL KAKYIO-THHO NPOCTVIO TEOPHID,
HMenoianiva E‘-i*l'l'!l““-lﬂﬁﬁﬂhu‘:‘i DOOXOI K JHISPCTRY, PYVKOBOJIHTEDN TPH
COOTBETCTRYIOUMEH NUINOTORAKE CMOTVT HAYYNUTHCH BWMbHEPaTEH CTHAL, CO-
uﬁpEﬁHb]l.ll CHTYILLHAM, 8 KOTODPBIX OHH MOTYT HOOHTLCH '_;r;f]{ljf:f::j'“ﬂﬂ{]-.
o CBOSH pabaThl, CIPYKTYPHUPYHE 3484498, IUIAHHPYA 1 Opraduayve sa-
AMH M POUiK, pOARIAS 3a00TY H OKAIKBAR NOMACPHEY. B apyrux cury-
ALMAX PYKOBOIHTEDL MOMET NOCUHTATE DOJNEE MPRBHAEHEIM OKASLIBATH
RAMHHNE, paIpeLlas NOAMHHEHHBIM B KaKOH-TO CTeTIEHY YNACTROBATE B
MPHHATHH paun:l'iﬂrl- d HE CTPYETVRHPOBRATE VCOIOBHA OCVHIECTRACHMA
paBorel. Co ppeMEHEM TC JKE CaMble PYKOBOIHTEIN COMTYT HeobXonH-
MBIM CMEHMTL CTHITE, COOUPAIYACH C HIMEHEHHEM NAPAKTEPA 3aIa4H, ¢
BOIHHEAIOLW MY RS ROAYHHEHHBIM Tlp{}ﬁ.'TEH.I]Hl-I. JABRITICHASM CO
CTOPOHB BLICLIETO PYKOBOACTBA H MHOIHMHA JAPYTHMH (PAKTOPaMH, Xa-
paKTEPHLIMH JH ASATETBHOCTH OPpraHM3IaIH.

Kposme yrazaHELX MCTOOOB YIPABASHUA MOAMO OTAENLHO BRLIE-
T Memod pyxosodemea no Humepcy — Yomepmeny («Cxema 7-C
Marxrkuncur),

T.Mutepc u P. ¥Yorepsmen smecte pabortanu B seayuei hupme no
yIIpaBieHueckoMy KoHCYIbTHpoBann©e «Mckinsey and Companys.
Oy — AHTODI FEHHTH « 3 TToHCKax MpERDCXONCTRA>, pAacnpocTpaHeH-
HOM T10 MUPY THPAXOM 5 MIH 3KICMITIAPOR, OUHON W3 Hanboaee mo-
HAVAAPHEBIY KHAF N0 MEHEKMESHTY.

IMurepc 1 YorepMeH COCpeIoToMNIHC L Hal HIYHEeHHKR EPVIIHLIX KOM-
NaHuii © rojgosaM 00opoToM Gonee | mapa aosn. w1 Gonee 20-aeTHUM
cpokoM cyuiecTpoBaiig. M3 «Dopuyn-300s — cnmeka kpyrHedmmx
AMEPHEAHCKHX ROMIIHHA DbLIR BLibpann 43, KoTophie YAOBISTBOPA-
M pAdy EpurepHeR NPONIBOIHTCILHOCTH. ClaM MMed [ToKa3aTenH
pocTa W pelyisTATOB 3a 2(-neTHWil nepuon Brillie ePeaHeOTPACTE BBIX;
KpoMe Toro, ol OCYUIECTRIANH HENpPepblBHBIE HOBORBCIACHHA B OT-
peT HAa WIMeHeHMA PhiHKd. Cpead BROpaHHBIX KOMAAMKA, KOTOPHE
AGUKHED BRITH CYHTATLCH <IIPEBOCNOIHBIMME, DRMAN TakHe BeavuiHe
xopriopatmn, kak Boeing, Hewlett Packard, IBM, Johnson & Johnson,
MeDonald’s, Proctor & Gamble u 3M.

[Turepec 1 YorepMeH bMecTe co coMMH kaaneramu P ITackanesm u
A AToCOM paapyiH Pa KOHUSOUHH MPOIeCCOs, MPOHCXOARUIHY B op-
FaH MEALHSX, KOTOPHIE CTaNK H3BecTHH Kak «Cxema 7-C MaxgrHCH»,
DT pAL B3aUMOIABHCHMbBIX ACHEKTOR OPrAHM3AINH, HAYMHHAKIIHXCA
¢ Ovkpsl C: ciprhI¥YPa, CIDATErHA, CHCTEMBL (H MpOUEAVPRL), CTHIL
(viipaseHse), crOCOUHOCTh (KELnbHEAIIHA — KOpNopaTHBHAR CHIA),
COTPVAHMEN (oiH) I COBMECTHLEC HeHHOCTH (kyasTypa). Ha ocHose
a1oil cxembr [Turepe W YorepMen pajspabotann xommsexcnoili memod
pyicogodcmaea KoMUAREAME, BEAOYAIOHIHE BOCEMBb COCTURTSIOLIMY.

|, «iTpucmpactiie & dedcmeuisme, XOTH sMPeBOCKOTHBIE> KOMMTAHH
MOIYT ObIThH asaTHTHIECKHME B NOAXONAN K NMPHHSTHIO PellieHnil, oHH
He TIEI.P::HIH::'I(!'HHH”I arivtzoMm. OHK HCNOI L3IVIOT MOAXOILE «MOKEM Cae-
AATH» W aABAINTe ”ﬂﬁp“ﬁyum-" KOTOPLIE EHH!’{I[I[}[!H‘I{:TH}-‘]{;T IKCTIEPH -

147



MeHTHpOoBaHHK, PYKOBOMMTEIH HE MOAAramTed Ha popMaibHBIE MH-
(hopMalMoHHBEIE KOHTPOABHEIE CHCTEMEL OHA BRIXOIST I3 obitca 1 BCTy-
MAOT B HeopMansHoe DS HHE ¢ MOAMMHEHHBIME L STIDABISHHE [1Y-
TeM DAV#AAHMA BOKPYD» ), KaK 3TO HA3LIBAIOT Hi Hevleit Packard.

2.« Baunce k noxynameiaros, « [l peBocXoiHblies KOSMIHHN MPeiiara-
HOT XOPQLUIVIO DPOAVELHIO TTOTOMY, HTO OHKM HE pacOnTpHBEIHT TaKy-
NATENCH ik KPOROKATHBIX HANOSTTHBRX CYDLEKTO, KOTOPRIX JIYYITe
HIrHOPHUPOBEATL, OHIt pervispHO BECAVIIHBAKOT CBO NOKYRAaTeneH,
OT KOTODBLIX 3AS4CTVIO NOAYYRIOT HEKOTOPLIE OTAHYHES IPOH3BOICTHEH -
Hile Haen, OHM olepHUME HaeeH oboenyxusanns neynareach. 1BM,
HaripHMep, ohGy4yaeT CRONX NPOIARIOE OLITE HE MPET MPOERRIEAMM,
4 «PELUATENHEMH TIOKYITATENLCKHX TPOLneMs,

3. sAamonomus w npednpihumamessemens, HUHOBUMOHHBIS KOMITa-
HMH BRIPALTHBA T MHOTHX THASPOE H HHHOBATOPOEB CAMOH OpTraHK-
daume. 3M, HanpuMep, — ITO MYPABEHHHAK M3 «pOHIBOACTRCHHLIX
YEMITHOHDB, KOTOPHM . pazpeiero OhITh TEOPYeCiMMH, 1 TEX, KTO
CHOKORIO NLITACTCH CAETATE MX WM VCNelmHBIMK, 3uHcilce PYRKOBOI -
CTHO KOMIAHMY OCVILISCTRANET MATKHH KOHTPOML T, TIO0LI Ka# 1k i
He gyyscTBoBar cebn cTecHeHHEM, DHO MoAIepRuBET NPAKTHHYECKHMA
PUMEK 1 NOOUPHCT BHYIPEHHIDK KoAQepeHmig, BieapacT Goabluoe
IMCAQ HORBOBREACHHA B NMPOUSCee paboTht M A0NYCGHET, YTO MHOIHE
M3 MNPOeKTOR HEM36EXHO NpOBAIATCH, TAaKuM obpaod obecnieyrpasd
AOCTHKEHAE YOOEXa piaa NpHoOpHIeTHLIX [TPOCKTOR

4. s flpodvemuanocmt 4epes Aodeis, «TTPeBoOCKOIHLE KOMITAHWUEH Pac-
CMATPHBAKDT OOLIMHBIX WIEHOB OPraHH3AINN KAK OCEEHOR HCTOYMHNEK
KauecTaa NpoavEwHy 1t npouanoarrensHoct. MelDmald's, Hanpu-
MEep, CpasHMBaeT xopowo paboTammuil pecropan ¢ nobesnaomei
GackeTOONBHON KOMAHIOH H BCErIi oDpaliaeTon K COTPYVARHKAM KAK
K yneHasM KoMaHabl, Oy yOEKACHLL, YT0 CTAPUTHE PYROBIMTETH TOTTH-
Hbl OLITh 4HA OOEEs, YACAAA BHHMAHHE COTPVAHMKEM, HX 0DyIeHHIO,
CTAHAAPTAM nmpeimaraeM X Yeayr. OHH MHOTO paboTinT Ho OTpaHnYye-
HHUD KOPTIORATHBHOTO YOpasnedus, Gyvayyy vOeHarHERMRA, 1TO YemM
OHO chnabee, TeM nyaie.

5. «Mygemeosams & deameasiocmu, Oyayuin OGuNCLMsEN YERROCHTAMLD .
OcHoBHag Qrnocoing «NMPeROCXONH LI KOMIMAHHE — paneIeHWe e -
HocTeH (PUpMBl BCEMM YHACTHUKAMH — MOMET 3BY9ETh ONCHE TCTKO-
BECHO W aboTpakTHO, HO OHa HMeeT ropasno DoabtiEe OTHOIEHNE K
HX DOCTHMCEHHAM, YEM IKOHOMHYECKHWE pecypohl, TEHOTOTHMECKOES
PAIBNTHE, OpPradM3IalMoHHag CTPYKTYPa MIH CHCTEME KDHTPpOAH. Bee
STH DAKTOP R ROKHLI MEHATECH HA NMPOTHRKEHMK J1eT, B0 punocods
Iﬂ]H[:I'.‘h'lhI: IOMEHRIR VOCTOHABITHBATBELH H HGE]IE]:!HHH-HTI:EH m BCeX YPOBHHAX
yiipasneHdeckol nepapxui. JdcHoe nOHMMAHKME W PENPOCTPAHSHHE
CHCTeMbl HEHHOCTE, BEPOATHO, ARAMIOTCH HAMDOISE BHUKHBIM KITH-
qoM K npesocxoacTey. Menee yeneiiHue YUpPMBl HEIHAIOT, KAKHE ¥
HHX HEHHOCTH, MIH EMET Habop uensi, HO, BUIINND, RIOXHOBIA=
IOTEH TONRED KOAUICCTESHHBIMH LIETAMA (HANDUMED, I0XGOBI TIO K=
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LA™, TEMIOE POCTA), ITO MOMET MoTHBHpoBars 10, 50 u aawxe 100
BRICHIMX PYKOBOOUTENEIT, HO KPYIHBIE GHPMBL HOKHB pacrpocTpa-
HHTH YOTEHC UCHHOCTHLRIE YCTAHOBKH 0 BCEH oprammsaunyu. Hampu-
MED, 3ITO MOXET DLITh YOEKICHHE B TOM, YTO (hHpMa ABAAETCS AVH-
urHM MPOM3BOOHTENIEM (ABAASTCH JIH ¢ NPOOVELHEeH camMoseT, ran-
OyYprep WiK PeRNaMHad KOMIAHKAH) H MPelOCTARIHET HAHBRICILICS Kit-
HECTHO ODCITVKMBAK HA,

6. « [Tpudepacusamees odsedunestine. « [TpeBOCKOIHBEY KOMIAHME He
AENAOT CTAHOBUTRCH KOHMMoMepaTami. « Hukaoraa sve npuobpertai Dius-
HEC, KOTOPLIH He yMEEHIL BECTHr: — TAK COBETOHA VYXOISIIHR B OT-
CTABKY npe3nitenT dupmel Johnson & Johnson ceoeMy moOcHea0BaTeENnw.
«lIperoCcXoiHbIes KOMIAHITH PAIBMBLIOTCH TNPESHMYILECTEEHHD MyTEM
HHVTPEHHE ODYCHORNEHHON AHBEpCH(HKALINH, MeIas oInH ynpasade-
MEIH WA B SAHHOY BPEMEHH.

7. «dlpocman dhopma u Refosbiuioil ynpasierveckui nepconats. Kaxn-
M Ohl DOUILIIHMH 3TH KOMIaHHHA HH DB, QCHOBONMONATSIOIINE CTPVE-
TYPHBIE POPMBI B CHECTEMbBL HETAHTHO NPOCThl. ¥YaparneHyeckn i nep-
COHAT BRICIIETD YPOBHS HEBCIIMK, AMHHHCTPATHBHEI NepcoHn Kop-
nopaudn 9yreE Gonse 100 YenoBek yipasiaeT npeanpuaTieM CTo-
MOCTBE) BO. MHOTIO MUJIITHAPAOE DOMAapos. CroXHbLIEe CTPYKTYDBL, KO-
TOPLIC JATEHHIOT AHHNHY PYKOBOACTER, TAKHE. KAk MaTpHYMHAR Opra-
HH3aums, naderawoTes. Henonsayorea npsiMoinneitnse diopmMel aene-
HHA C I'['I'.'ﬂ}.lj'.IH."iJ'IE_FEEHI-IﬂMI-I nmo NpocerTaM, BEINYAIOMNIHMM B !CE!ﬁH BCE
ipyakin Buadeca. OTNOYMKOBAHME YVCHSIIHEIX HOBLIX HAIIpaBieHHALD
NPOHIBOACTEA B OTAGALHLIC NOAPAIACICHNH NOOUIPAeTed W BO3HA-
rpaAaacTCH.

8.« Odnoapemeiroe cooRCMeD RPuEsIkeanug-omeszsieanuns. «Ipe-
BOCKOAHEICH KOMIAHAN QIHOBPEMEHHO USHTPATHIOBAHHLIE W JelEeHT-
PATR3OBAHHBE. Bonsied YacTh OHH NPEAOCTARTHIOT GBTOHOMMIO HH-
JOBBIM MNOAPAJIENE HUAM, KOMAHIAM MO PAIBATHIO OPOJAVEIIMK, Malrid-
INHaM. OSHOBPEMEHHO OHH (PAHATHYHEIC HEHTPATHCTEL HECKOTHEMX
0A308LIX HEHHOCTEH, KOTOPLIE OHH CYHTAIOT KNOMEBBIMH LIS [OpCi-
NPHATHHA. KAYeCTBO, HATLKHOCTh, ACHCTECHHOCTL, PETYASPHAS HOP-
MATBHAN KOMMYHUEALNA, ORICTPas oOparHas CBASL,

Taxse OTIENLHO MOKHO BRIIETHTE HAKKONOIGHEE OCODEHROCHIN B
APUMEHEHHN TEX MAH MHEIX METOIOR YIOPABICHANA, B YACTHOCTH Me-
moda pyxoesodemaa no Ovau (meopus £,

Teopus «Zs pHXoAuT 34 pamen Teopuu «X U Ye Maxlperopa,
HMCTIONTBIVA HIOEH W3 NMPAKTHKM AN0OHCKHX Oopradusammil, Tak, aMepn-
KAHCKWE Z-OprilHH3IaHHA XaparkICpUIVIOTeH JOATDCPOTHEIM  HEHMOM
(XOTH HEe ODA3ATENLHO MOMHIHEHHBIM, KAK B SSNOHCKMX thupsMax); 3Ha-
MUTENLHEIMI HHBECTULHAMNK B ODYHMEHNE COTPYIHHKOR, gﬂ"rupme TH-
KiM 0DpaliomM plasiBaoT oneilHIMUcCKHe A8 KOMITEHWKY HABLIKH OT-
HOCHTENRHO METACHHLIM OPOIBMKEHHEM 110 CayRbe 1 T.1L



Paznen 6

OCOBEHHOCTH MEHEIAMEHTA
B OTAEABHBIX BHIAX JNEATEJIBHOCTH

6.1. HHHOBAIIHOHHBINA MEHE/IKMEHT

6.1.1. CYmHOCTE M 3a0349H HHHOBAUHOHHOO MeHeRMenTa

B vosioByHX pRIHOHMHON 3KOHOMKEKHM OPFAHWIALNH BCe DOJILILE OCO=
IHAKNT HEQDXOUHMOCTE PAZPabOTEH HOBEIX TOBAPOR H YCAVE M CEAZAH-
HEIE C 3THM BLiFOIEL C]J'DE AMIHN HBIHE CVILHCCTEYIOLHX TOBaApOR CO=
EPaulacTesa, MX TTPDHXOIIHTCH 3aMEHATE HOBLIMI.

ODaHaAKO HOBMHEA MOMET NOTePeTh HEVIERYY. PHcK, CEA3AHABIR G
HOBATOPCTHOM, BEIAHEK, HO CTOJNb XC BEAHKHR H CBA3ZHHBIE C HHM M3-
TCPHATEHLIC BhITOMR. IATOroM Fﬂﬂﬂlﬂl-[ﬂﬁ HHHOBALIMOHHOI DO b
HOCTH AYAHT COo3aanie nobpoTHOH OPraHH3aLHOHHON CTPYKTVRLL ILE
PHEFGTEII C HASCHMM HOBBIX TOBAPOR, TIPGECIACHHMA CCPLEIHLIX HOCACOO=
BAMMH H OPpHHATHA ODOCHOBAHHEIX PeHIeHHA HR KaXJIOH CTIVIMH CO-
IEAHHA HOBMHEH. PelueHne 9THX 3agad ARASeTCH] ODhEeKTOM H3vVIeH A
HHHOBALMOHHOTO. MOHCIEMEH T,

Himopanmonmnil MEeNeTmmMenT — &id Hayyno-mexHUMecionm, ColliaIbio-
FIKOHOMETEOK O,  BIIKNCE n,m‘*ﬂ'nﬁmmmanmrwﬁﬂﬁ deRmeabHoc, Hanpags
dEHHGE  Ha ri'ﬂ:mu.wwfuf gedell opzaduzannn na ocnoge sdiherniaion
e uIa il EHHOGAHORALY RROKECCAE] O MOICHCE PEdabios0 HCHRAhI0=
BANIR PECYPCOG:

HunoBalMOHHEIH MeHESKMeHT MPEACTARTACT CoDOR coMeTaHng
PAATHYHBIX BHAGEB HEeATEORHOCTH (MAPKETHHT, MTHHPOBAHHE, ODTa=
HH3AUWA, KOHTPOOh), KAAAAA M3 KOTOPBRIX HANPABISHA HA pelIeHHE
CHEUMDHYeCKHX BOTIPOCOR BAANMOJSHCTRMA MEEIY OTASALIHLIMM TTOI—
pazaeaeHHaM (PHpMEBL, TRPeDOVIOIINX ODecmedeHHA DONLINOro CrleKT=
pa 3agad. Kak y¥e oTMeualocsh, CHCTEMA MEHCMMEHTE OXBATHIBACT
HCK) ¥TIPABJIEHYECKYE) ACATEALHOCTh (DUpPMBL, NOITOMY BO BpeMCHH
€€ MOXHO PASICIATE HA O86 YacTH: (hopMUpOBAHHE CTpaTerHH (hnp=
MBI, ONepaTHBRHOS YTIPAaBIACHIE [}EH-.FIH3IEI.[HE'-H CTPATCIHH.

HimrnopauMoHHBIA MEHEIKMEHT SRAACTCH COCTARHON YacThIO l,'l'".'l-['l-—=
MHPOBAHNA CTRATETHH (hHPMEL

Creuyndiuxa QHNOSANUORNOZ0 MeRed¥Menma 3akTioNAeTCa B TOM,
YTO 3TO SAMHCTBECHHLIN B CBOEM poac npouece, obbeauuanniuMi Ha=
VEY, TEXHHKY, IKOHOMMKY, NMPeINPHHAMATENLCEYIO JASITENLHOCTL i
VIIDARIeHHE B SIHHOE lIST0e. _

Hpedmemom BHROCAQERONHOZ0 MERCONCHMERMA ABIHCTCH MIVYHCHHE
crredgurec knx hakTopos, BOGACHCTEYIOUIHK HA MHHOBAITHOHHEIE [TPO=
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Hudropsaims — ™ Texnonorus “—l"'| Pecyponn 4’[ PeayawTat

(roToBLI TOBRD)

Puc, 41

HECCh, & Takke Hanbonee 3tpheTHBHEIX opM OPpraHM3ALIMA 3ITHX
NPpONECCORB.

Jadawi URROSAURIHNO20 MERCONCMENIE: WIVHCHHE COCTORHMA Cihe-
Phl XO3ARCTBECHHON JEATEALHOCTH H XO3SHCTRYHILLMX CHCTEM, OCY-
IHECTHRAMIOUIMX HOBOBRBEIEHHE (XapaKTep KOHKVPEHUWHK); H3VUYeHne
CHEUHDHEKN CaMOore HHHOBAHOHHOTO npodecca. [Mpencranierne o
MPOUeCCe HHHOBAUHOHHOIO MEHEIMRMENT 148T pHCYHOK 41.

DTI}]C‘,E,E.'IHI‘HLLLHHH TP L IR U HHEI}_II']'E'HHH AOELRLY RMTEXHMYECKNX I INex—-
HoTaSUYeC KX ‘!.IE'H.I'-E'HIH.-I & HHE:'r'II’r_"J'HpHH IVEHEIMO ABTAKYTCH

— YCHIEHHE KOHKYPEHUMA Ha DRIHKE TVPHCTOKHX VYOIV,

— NMoBLieHNEe TpeDOBAHMN K YPORHIO CEPEHEA CO CTOPOHLI KINTHEH-
TOH;

— HCNOMLIOBAHBEE KOHKYVPEHTAMHA PAATHIHbLIX TEXHHYECKHMX HOB-
LIECTH, B TOM YHCIE KOMILIOTEPDHBIX TEXHOAOTHH;

— HAMEMEHHE TPOBIHHA MEPCOHATA K YCIOBMAM TPpYAA (POCT KBa-
AHMHKALHKY B CTPaie CONPOBDAIAETCH NOBRNISHHeM TpeboBaHmil K
KauecTBY H COCTABY Tpyaa).

@OpMEI BHEAPCHNA HOBORBCACHH I COOTBETCTEYVIOT HX BHIY. Boi-
AENHIDT IE0TGUUOHRNE U paduraisibie pogoasedenuy. B sapncuMocTH
OT TIYDOMHRE BHOCHMBLIY WIMEHEHHWIT BLUIEARIDTCH WECTL IPYNN HO-
ROBBEICHRA! COXpancHMe i ODHORNEHHE CYMIRCTRYIOWMX Py HXIDi;
NEeperpynnupOBKa COCTABHLIX YACTEH CHMCTEMBLI C UEIBIO yAy4ilie-
HMA e (PYHKUMOMHPOBAHKA, HIMCHEHHE 3NEMEHTOR CHCTEMBLI ©
LeNhi0 UX NPHCAOONeHK, HEMEHEHHES DAJOBLIX CBOHCTE CHOTE-
Mbl; HEMCHEHUE KOHUETIIHH JEATENBHOCTH, MIMEHEHHE pelyinbra-
TOB CHCTEMEL.

[Tpyn BHenpeHHR HOBOBBEASHMH hupMOl BLGHpaeTCs OIHA M3
THTTOBEIX MHROGOUUONNBIX CINpamei.

— HACTVTIATC/IbHAY CTPATErHA [OPHCHTRILHA Ha PRIHOTHRIE TCpCIIeK-
HEBI M HOBLIE GOMACTH PLRIHKA);

— SAMHTHAA CTPITErHA (BRIXOI HA PLIHOK TONLKO MTOCHS KOHKYPEH-
TA ¥ AHAAHM3A PEIVIRTATOR ero JIeATEALHOCTH)

— MOTMOIAKIHAN CTPATENHA — AHUEHIHPOBAHME (TOKYTIKA HOBD-
BHEOACHHSA V APYTHX KOMMAHMH);

— MPOMEKYTOUHM CTPATEI M (J3anofiHeHAE HMLIN MeXRITV KOHKY-
peEHTaMM, H3beras npaMol KoHdponTaiimm);

— CO3dAHHE phiHER {T[]’.'Hr'[MEHEH'I-IE lIﬂEUEHEﬂEHHﬁ, CEPBLIHD HAME-
HHIOLILMX PAIMED L] PEEHER),

— IMPHBASYENHE KOMIHITE EHEEIHMHETHB-FEHFHEGTLIHH{!E.

BritennwT dayxamanibl npoyecc pacnpacmpaienitin Hososeedenuai. Ha
NEPBOM 3TANS QIHA-ABC OPFAHN3ALMH (PAHHHE HOBATOPHL) BHEADAIOT

151



HOBILECTHO, OITHPWRCH HA HAYMHBIC PAIPabOTRH, HA BTOPOM JTALE MACCE
OPraszaiil (noyHMe HOBATOPLI) BHEIpPHeT HOBLUSCTBO, YYHTLIBAR
OTNBIT NEPHLIX.

Pazmuuaior noaTHid HHHOBAIMK ¥ HOBOBBEIS HISL, HHHEEEHHH -
QOREKRT, SHEAPEHHER € NPOUIBOICMBED & PEIVABIMAINE APOSe0en 020 Ha Y-
Ho2o Weciedogarus iy COeNaRNo2D OMKERRIMUR, KaYCCHIGERHO oMLt
am nApedicecmayogesy aaadosa (prce. 42). Hososeedenus B OTAHIHE OF
HHHOBALUMA Mozyn G He CHidl CYIECTREENHWMI, OCHOSaNHBME
COOCMBENH X HeCnAvaaRIax diipra.

FPaspaborka HMOBBSACHHUA MOXET OCYIUCCTRIARTHCH ],'.IEI.“I.ITH'LEHHM

-1 -

ﬂpzﬂﬂuiﬂi-;uﬂmumm nm,::}rxmy,rm.lm EHmHmeuEHHmﬁ cerh:u MO :', -

HUYECKHMH KOMUKTHBAMMK HITH MOAPAIISICHUAMM, CNelHaTbHLINMI
HEIABHCHMLIMY JECHCA0BATENCKMMH PHPMAMM, TOCYAAPCTBEHHED
MM HAVYHBIMH HeITPaMBE; TEXHONAPKAMH MPH BLICILHX Y4ebHEIX 33
BEOEHHAX.

B kpynmHoM KoRIEpHE OPraHH3YeTCH CHCTEM: MOMPAILEACHHIE, YT
PABASIOUINN PaspafdTOil HOBOBBEIEHHA. B MX YHCie MOIYT ORITL OTae
bl DASTHCHBLIX W IDHEEIHEY HCCTeAOBAHME, HAVYHO-TEXHHYCCKOTO
MPOrHOIHPOBAHA IKCNEPHMEHTANLHDLIC LEXA, HCCNICIOBATEIBCKHE Ta=
GOPATOPHH, BEIMMUIHTEABHBIH LHEHTD.

Ilna paszpaGoTt W BHEIPEHUY HOBOBESIEHHA MOXET DHITL CO
IMAHO CNCuManbHe obbenuHeHne. Ero opradH3aiHoHHEBIM LEHT:
poM BYIET <InaBHdil MapTHeps» — BAANeNell naTeHTon U H3o6peTe—
HHUH, pacnopiaiyTin CPEACTE U AONOMOOR;, B COCTAR OGLEAMMEHHS
BOBACKAIOTCH KPYIHLIE NPEANPHATHA, Malbwle GupMbl, yueOHLie §
HayuHble 3apenctn. Lleaso nonoGHoro obLeAHHEHHA OKa3BBaeTCs
BHEAPEHHE KOHKDITHON HOBOBBGACHHA © COOTBETCTRYVIOUIHM 0Gec=

Buanl HHHOBALIMOHHEX IIPOSKTON

[NpoerTh, ofEcHeUNBAIITHE NPOHIBQTCTREO TTPOIVEITHH,
HE HHEMMBEEEp}'ﬁBJEﬂ-LHK AdHANONOH

IpoexTir, ofecnermBaolIAg MPOMIBOACTHD SKENOPTHRIX TOBAPOR
| HECKIPLCBLIX MPAcAeil, HMEKLIHX CIIpOC HA BHEITHEM PLHIHKS

MNMpoexrnl, oBcneumBaioIMe NPpOHIBOACTED HMTTIODTOIAMEIIR OIS
npOnyveIMHy ¢ Gonee HHIKHM YDORHEM 1EH

I

[Mpoexrsl, oEcHeyNBAINHE TIPOHIBOIGCTED TPOIVKIINH,
NoAbLIVEMLIIE A CipoCoM Ha BHVTDEHHEM PLIHKES

Pric. 42
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feYeHueM HOBBIM ODOPYAOBAHMEM, TEXHOIOIHEH, NOATOTORICHHE -
M KadpaMi.

HMcTouHHKOM CPpeacTs JUIA PaspabDoTKH M PEaATHIAINY HOBOBBENE-
HHE MOMCT DBITEH. NPUOLLTL IPCANPUATHA, 3a8eMHLIE CPENCTBA, I'OCcY-
ARPCTBEHH IS HAYVIHEIE TIPOTPaMMbl.

I"ncyﬂ_apum-::r OO LITHO pﬂﬂp.’:lﬁ.‘l‘l‘l_-lﬂﬂﬂ'r CHCTEMbBLI MCD, CTHMYIIHPVH)-
LK TPEIIIPHATHA K BHeapenHo Honoppeaerani. K HuwM oTHOCHTCS!
noanepxxKa (PyHAAMEHTANBHLIX HAVYHLIX HCCHIOBANKHH, NMPeIioCTAB-
AeHMEe HATDIOBhEX ALIOT, OPFAHHIANHNS IoCYAapCTBCHHOTO I'I}DHJIH HH-
BECTHIMOHHON MOIASp®ER, MOLIepiKa HHPOpMANHOHHBX a3 Ha-
Vi HOH HHPOPMAIMH,

6.1.2. OcnoBusie 3rankl pazpaboTEH HAHOBAUHOHHOH
MOOHTHEH (hHpMEBI

HMunosammonias HodNTHKA oGecheuuaaen Veneminoe dykguonupo-
BUNUE CHOMEMBL SMAPKENIUNE — MEXKUNECKAn Nodumukay, B KOTOpPoH
oL MAPKETHHIA 3ARIHOMAETCA B MHGOPMALTHOHHOM obDecrneMeHMH, a
TAKHE B (hopMUPOBAHHRN CHCTEMB]! OLUEHKR JOCTHIHYTHIX Pe3VIbLTATOR
1 VHACTHH B ORPEISACHMH 1IABHLIX Tensil.

OcHOBHEIE ITALL PAIPADETKH M OCYIMECTEACHNA HHHOBAULHOHITON
ITOAATHER NOKAIAHBL Ha pHCYHKE 43.

Mpr npoBeNeditH HHHOBAUHOHHOR [TOANTHER HCIIONL3VIOTCH pai-
MHHHER cmipamesun ofockesanus npodyiian: 11a Base coOCTEEHHBIX pai-
pafoToK; Heped MOKYITKY i OCBOCHHE JTHUEH3IHH; 0DHORISHHE IYTEM
OpPraHH3ale COBMECTHEIX PaspadoTok (Ha ABYETOPOHHENR HAM MHO-
rocTopoHHeil ocHoBE ).

ITpit paspaborTke HHHOBAIMOHHON DOAHTHEN MOMKHO HCIIOALIDBATL
DL Mpriiunos omiops RepeooHepedittex nosogsedenti:

~ MPUHIKIT BKHOCTH;

— MPUHUIMD 3ATOMHEHNA BakyvMa (HeHHOCTL M NPaKTHMHOCTE HE
BCErNa ONpeasasioresd abocomioTHOH TexXHHYECKOH HOBHM3HON; MHOLIA
NPOMBIIASHHOCTE HYAKIASTCH HE B HOBBIX, 38 B HEODXONHMMBIX TEXHH-
HeCKHX pelleHMAX; DE3 KOTOPEIX TOPMO3IHTCH PA3BHTHE ASHCTBYIOLIS-
ro ofopyaoBaHuA U TEXHOIONHSCCKHX [IPOLEeCcCOR);

~ MPHUHIIHT OTPEIBA NOKasaTeneH (paspaboTka MOWET HE OTAHYATE-
CH OpPHTHHAILBHOCTLID, HO JABATH IHAYMHTEALHO TYVHILINE IKCITAIVATALIMN -
OHHBIE XAPAKTEPHCTHEN, YACTO L8 3aMeHbl AeHCTBVIDIIETO obopvio-
saHus TpehyeTcH VOEAHTEALHOE NPEeBOCXOACTRO);

— NPAHUOHDT MAHIMYMa KADHTANbHEX BTOXeHnnH (IUaHcoBs Ha BHe-
aperne Tem Doabine, YeM MEHLIIE HOBBIE pEllcHKS TPebyloT KarnM-
TAMLHEIX BEROMEeHHI):

— MPHHLMN IKOA0THIHOCTH (MOBLIIIEHHBIM CIPOCOM MOMLIVICTC
paspaboTkl, cHHRAWUWHE obbeM BRBpoOCOR, OTXOn0R, Tpebyiouime
MeHBINER IoianH, obecnevrBaOUINE CHIDKEHHE PECcYPLOSMKOCTH
NPGLIECCOR).
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OcHOBHEE 3Tankl pa3spadboTEH HHHOBAIIMOHHON TIONMHTHEHR

__ WccnenopaHmus: PRHOMHLIS, NMPOH3IBOACTBEHHLIX BOAMOAHOCTEH

—{ BrpaboTka KOHLEHUHH HOBOBBE/ISHIA

INapamerpirtecxHil 1 u:t:wmmmna_uuu-umﬁuucnmﬂ AFIANIS:
WOHIISTIIIHY HOBORBEASHHA, PHHOTHOIMO MOTCHITHANR,
ANBTePHATHAHRIX MEpONPHATHIA, obccnTHCHHOCTH MPpOM3BOICTHA, '

| 0OBeMA [POIEK

OIeHEa: BHYTPEHHHX pacXodos,
BHIOR HOBOTO MPOAVETH, ODLEMOB pCalnIallinH

PaspaboTra GanaHca A0NOJOB H DACKOIOR i

rr[.-'IEI]-IleZ:IBﬂHH'I:.‘: OCHOBHOMD NPOHIBOACTEA, BCTIOMOTATCABHBIN
MepoIPHATHH, KOHTPOIA 34 MPOMIBMICTREOM M KauecTEOM,
hMHAHCOBERIX TOTOKOB; JoXOnos i pacxoron

|| OoymeeTenenHe KOHIPOAR W BHCCEHHE HEODXOAUMEIY KOPPEKTHRO

Puc. 43

OcHOBHBIC 3TAMNL CO3MAHHS HOBOTO NMPOAYKTH {vcn

|. Hposedenue auasusa NEPCAEKMLE COFOANUR HOBOSO APOOYKMG
AVEH )

AMATHS 1 OIEHKA pe3epBOE MHPOBON0 ONLITA TG CO3LARMIO H

KOHKVPEHTHRIX TOBAPOE,
AMAJTHS HCKOTOPHIX TEXHHUECKHX PRIUCHHE IO HOBBIM TORADAM

IYTEM);
aHANKMI ITANOB COFAAHHE HOBBIX MSTeIHIT ¢ HenOAbEI0BAHMEM

TOHOB MAPKETHHTH,

HCIOMBIOBAHNE MADKETHHIA MTPH (POPMHPOBATHITH QITTHMATEHOR,
VIHO-TEXHHYSCKOH MOAHTHEKYN TTPeInpHATIEA.

1. [Taarnuposanie HOgo20 npodyrma (Venyrm). Ipouece mrarmp

Hi BoTIodacT B ceba ciéMb 3TANOB.
1. ferepanus udeir — CHCTEMATHHEC KIE MOMCE HOBLIX PeLIcHNTL

HAHHE ObBBIMHO IO/AHA PAcofiaraTh DONLIINM KOMHYCCTROM X
TOTO. TTOGLI HAHTH CPEIH HMX HECKOALKO XOPOIIMEX. [MTonckn WneH
OO MPOAVKTR A0JUAHLL BECTHCE CHCTEMATHYECKH, & HE OT Cnyd

CITVHAIO.
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2. Oyenra npodyxyid. CREMVIHCTE! ONHCHIBAIOT (TPOILYET, HETSHONH
JHOK M KOHKYPEHLIWK, OHCHHBAIOT PASMEPEI PEHKA, LCHY MPOIVE-
CPOKH H HANepXKK ero paspaloTki, 33TparTsl Ha MTPOH3IBCICTBO M
MY NPHOBUTH.

3. liposeprxa wonenyu, TIpOBOAWTCA HA IPYNTIE IIETCELIYN KIMEHTOR.
JHUESMNIIMH HOBOIO NPOAVKTa MOIVT ObiTh ONMCAHL CAOBSCHO MM
adbHuecK. bes npeiBapUTensEHONO TECTHROBAHUA [TPOCKT MHOTIA OKa-
BACTCH KAaTacTPoPUUecKH YORITOUYHBIM, MTO NMPHBOAMT K GaHkpoT-
HY.

4. Fxonomuveckutt anarns. Bruovact NPOrHO3 OGLEMOB TTDOILAN,
ACPKEeK M IPHMDLUTH M CIOVACHT JLT8 TOro, 4Tobnl OnpeacnnTh, VAGR-
TEQPHIOT JIH 3TH NOKASATENH UenadM Komnauuni. Ecnn taxoe coor-
TCTHME MTPHCYTCTBYET, TO AANLHCHILICE NBMXEHHE NPOAYKTA MOMXET
PEXOARTE Ha COSAVIINYD CTATNED,

5. Paspabomrca npodykyun. Cosnaerca oGpazen HOBOTO NpoayvkTa,
LICCTRBOBABILNH MPe#dne Kak CloBecHOe OTHCAHNHG, PHCYHOK HITH
KeT. JTa CTANMA NMOKAXKET, MOMUO K NPEeBPATHTHE MACIO NPOoayKTa 8
LIBHO (PYHEKIHOHHUPDYVIOLUIMA NpOLYKT.

O. Mpodnmt mapemune. OUCHHBIET NPOAVET W ITQTHYIO NIpOrpaM-
MaApKETHHIA B MOAMHHHON peHOuHON obCTanOBke. OLEHHBAIOTCH
W MTPOOYVKT, CTPATErHMda clfo MOo3MOHOHMPOBAHHMA, pekiaama, pac-
caesieHMe; LHEeHA, TOProBas MapKa, vrnaxkoepra H Giomxker. Menonn-
2TCH IUIA TOFO, YTo0h Y3HATH, KaK PearmpyloT DOTREGHTENN H TOp-
3LIC TOCPEAHHKH HA NOABIEHHE, NOTReDICHMe 1 NROIAKY HOBOTO
OOVETA.

7. Komasepwecxan pegauzanus. TIpH BRIXOJC HA PHIHOK ¢ HOBEIM
BAPOM (PHPMA JTOIDKHA PelInTL, KOra, re, KOMY H KAk ero npei-
A TH.

L. Ocyumecmaaenue konmposa sa peasuzayuen npodvenun. [1pose-
THEe PerVIIHpHBIX MAPDKETHHIOBEIX MCCIEEMOBAHMH € LEALIO BHEeCEHHA
PPEKTHRODR B TTPOAVET (VCAYITY).

6.2. PHHAHCOBRKIIT MEHE/DKMENT

6.2_1. IMopaTne, meaw, 3aTa4an
H hyniman PRAIAHCOBOTO MCEHEITHMENT:

Hponsponcreernan AesTeibHOCTE NPEINTPUATHS ABTACTCH M0 CBO-
CY¥TH NPHYBHOR, BRIEIBAKOIIEGH TAKOES CACACTHIE, Kax hrHanco-
= OThellerusn. B crow ouepens, (PHHAHCOBRIE OTHOLLSHMS ABISIOT-
NPHMNHOR, BuIsMBaolel Anrxerne thi HaHCOBRX MoTokos. B npo-
CC IBMMKEHMA ACHEKHEIX NOTOKOB NPOMCXOAHT thopMupoBanme W

':ﬂ.JIhEI::I-B.ilHl'IE AeHekHBIX PoHaos ((PHHAHCOBMX pecypcon) npeia-
AT RS,
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PHHAHCOBLIIT MEHERAMEHT MONCHC paccMaTPHBATL KAK HAVKY Y-
PABIEHUS (hHaHCaMK i DHHAHCOBBIMH OTHOWICHHUAMM ITPENNPHATHS,
HANPABICHHYIO HA OCTHMKEHHE CTPATErHYeCKiY 1 TAKTHYECKHX Ieneft
NPT pPHATIN,

C Ho3nnpum o6lIero MeHemMenTa Gunancoanii mewedncmenm —
APORECs Paspabomys o peariiani YAPAGIEHRCCRUX peiuenuld no dhop-
MUPGSTHUN, paonpedesenio i IfpemusHomY HOROAEI0eaTN IO efriiticiig -
COSLLX PECYPCOS APEONPURTIILR © BEABND OB HEeNIL CE0 PEINONKON CIoL-
MOCHIE. '

DnHarcossifl MEHEDRMeHT. Kk H T00as cueTemMa ynpasmeHmns,
BRAKYACT B Ceba obbekT 1 CYOREKT VIIpaRIeH M.

ObnherT (htHAHCOBOD MCEHEIDEMEHT ONPeenseTcs B HAVEHOMN TH-
TEPATYPE Mo-pasHomMy. Odseicmion {rHAHCOBO20 MEHEDNEMOMA & HIH PE-
KOM IUiare sammiorTcd dHHanch NPCATIPDHATHA Kak 3KOHOMMHYeCKHe.
ACHEKHLIE OTHOWEHNA (hHHaHCOBLIE OTHOUICHMWA ), CBA3AHALIE ¢ OG-
PASOBAHMEM 1 HCHONLIDBANHEM HeHEEHBIX dounos (pHe, 14). Crneno-
BATEALHO, (IHHAHCOBLIE OTHOLUEHHS I ACHEKHBIC (DOHILT HBASIOTCS
ODBEKTOM VIIPARIeH M) thraHCca M npeanpuarusa. ITpuyesm gJeses Hue
hoHEL, B crROIO OYEPRAE, CAMK SUNHIOTEH O0LeKTOM PHHAHCOBRIX OT-
HOUTEHITIT.

CyGsenm dunancosozo smenedsenenna moxer DBITH PACCMOTPEH KAk
COBOKYTTHOCTL OTHENLHLIX JUO0ei | CAIYKD, KOTOPEIC, MOArOTARTHBaS
H PCatHaya (WHHAHCOBLIE pelleHHs § OPFAHHZALMHY, OCVILCCTRANIOT
Yhpaghenue huHaHcoE0H ACHTENBHOCTHIO, T. €. 3TO OPradfzanHoHag

Bxon
HMadopmauna Brewmrsas madiopaaigs
0 COCTOAHMM OOLeKTA
= : -l

|'_ Yupasnmoimas moacHcTeMa (cyDEEET) —]

DPrrancoBas HHPeKILHA PHHAHCORLT MEHE/URED
B €€ moapaaneleHs

Kosmaranong HHOOPMATIHA

¥
¥uparnsemas nmogcncresma (obbBexT)

OuHaAHCOBLIE OTHOMEeHHA

Henemmusiii rroror KpyrooGopor DyrHaHcoRRIE PECYPCHI
KATIMTATA H HX HCTOYHEEN
| +d
Puc. 44
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noacHeTeMa, obecne BAINILAA YIIpaBTeHHe (PHUHAHCOBRMH pecypca-

MM,

[raEHOH HHTEIPATLHON IENLIO (PHHAHCOBOTD MEHEIRMEHTA, OT-
PAKAIOMWEH PAIMNYHBIE XAPAKTEPHCTHKH ACHTENLHOCTH NpPeanpHs-
THA, SABNACTCA POCT eT0 PhIHCOYHOH CTONMOCTH, WAl poct Gliroco-
CTOAHHA £ro cobeTeeuMKoB. [Tnasnan ueas (bHHAHCOBOTO MeHETK~
MENTA HEMOCPEICTRCH H LIM UE[:IEIEGM CHH3AHA € ero INMPMHLHNITAEME M

sagavamy (puc,; 43).

CyDbexTy yupasmeHus (MHEaNCAMH TPEIITPHATHS NTPHCYIIN Onpe-

nereHHBIe (pyHEUHK (pyc. 46).

masnas nens IHEHAHCOBOIO MCHEDKMEHTa —
POCT PEIHOYMHOH CTOMMOCTH NPCIIPHATHA

l

l

Mpumannst hEHancoRoro
MEHEDEMeHTA

Janaun hHHaAHCOBOTO
MEHEDEMeHTa

HHTETPHPOBAHHOCTE © 001Heit
CHCTEMON YITDARTCHESA
TIPEITIPHATHEM;

KOMITIIEKCHEIH XapakTep
(PoOpMUPOBAHNA
VIPABASHYCCKHX POLICHIH;

BRICOKMIT JMMAMEIM YIIPOEICHMA;

MHOMOBAPHAHTHOCTE MOAXOIOH
K paapaboThe O1AeNbHBX
YOPEATEHYECKHX DEIIeHHR;

OPHEHTHPOBAHHOC T
HA CTpATEIHYCCKME
eI PAIBHUTHA NPEIITPHATHA

-t CCHOBHEBIX HATIPARACHHH

obecrgueHie GopMUpOBIHHS
JOCTATOMHOND obbeMa rHaconLIx
PECYPCOB B COOTECTCTRHH
€ 3AOAYAMH PATRMTHA TIPeIIDHEATH
B MPEACTORIIEM TEpHOIS;

obecnieyeHue Hanbonee
3iupeKTHREHOTO MCIIONLIOBAHHS
cthopMupoBsHHEOND obEeMa
(PHHAHCOBLIX PeCYPCOB B paspese

A TENEHOCTH TIPCAIIPUSTHS,
OOTHMHWIANMA IEHEXHOTO obopoTa;
obecedye e MAKCHMHIALIMH

HPHOBETH ITPETITPHATHA ApH

NPeIYCMATPHBACMOM VDOBRHE

HHAHCOROTO PHEKAS
obecnedeHHe MAHHMHAATTHN

YPOnHa (PHHAHCODOTD pHCKa

ITPH IpeayeMalTpPHBREMOM

YPOBRHE MPHDRUTH;
pbecrege e OCTORHHOTO

thrrancoBOMO paRHOBECHA

OPEANPRATHA B Iponecce
CrO pPaIBHTHS

Puce. 45
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I I'pynmupopEa oCHORALX GyEEIEH GRAAFCOROID MOTERMCTTA

DyHEKIHN
(hMHAHCOBROTD MOHCIDKMCHTA
KAK VIIPaRIgoneil cHeTeMhl

PaspaboTka drmucoral
| crpaterMH NpPCIIpUETHS

| Cosname OPraHH3aIHOHHLIX
CTPYKTYD, O0cCcHeTHBAIOIIIHX
| | MPHHATHE H PEATHIAHIO
YIIPABRTCHYECKHX PELIISHI T
M0 BOEM 2CTIeKTaM
hHHAHCOROR NCHTENLEHOTTH

PopsmupoBanne e THRHEEX
HHDPODMATTHOHHEIX CHCTEM,

™ aBecmeMBAMIIY 0B0CHOBIHMTE
AMETEPHITHBHEIX BADHAHTOR
YAPRIVIEHYSCKHX pelieHii

DE}'IIIEC:I‘H-.’IBZELHE AR ERIA]RH

JAEATENLHOCTH MPEANPUATHS

- DASTHUHEBIX ACeKTOR (pUHaHCOBOH

OcyuiecTrIesHHe IAHHDOBARNA
HHHAHCOROH JeaTeILHOCTH
HPSIITpHATHA 1O OCHOBHBEIM

£ HANPARTEHIHM

PaspaboTka JeficTECHUOR
CHCTCMEI CTHMYIHPORRFHHA
i PCAITNFAIHE TPHHATHIX
YIpaRICHYSCKHX peieHH
B OoOGEacTH (PHHAHCODBOH
ACHTENLHOCTH

Oevinecranerue adupekTHnioro
KOHTPOAA 38 Peaiizalieit

—* IPHHATEIX VIIPABTeHTECKAX
pPEUIEHHH B o0JACTH
(PHEHRHCOBOH AeATEILHOCTH

Puac. 46
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(hUHAHCOBOIO MCHOLKMEHTA
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VIIPARTEHNIA NPealIpHATHEM

1 VnparieHRe AKTHBAMM

—3 y[lp'iElH.’IE!HJ{E KA TATONM

. FITPH‘.HIIE‘E-I'.I-I& HHBSCTHITHHAMH

| | ¥Yropasnenue
MeHEeRHBIME TOTOKAMH

¥YnpanmeHHe QUHAHCOBLIMIL
| pHCERMHT M TIpeAOTRpAUIcHHE
SaHKpoTCTRR




6.2.2. Oprannzauponnoe odecneyennie unancosoi
ACATEABHOCTH TPeanpuaTHA

Opradu3allMoOHHAA CTPYKTYPA CHUCTEME yopamidedus (huHMCAMH
<O3AHCTREVIOWEND CYDBeKTa, a TARME ¢ KaapoBkii COCTAE MOTYT OLITE
AOCTRPOEHEB] PAVTHYHEIMHE CRIOCODAMH B 3ABHCHMOCTH OT DA3ME DO TP~
NPUATHA ¥ BHAA 80 ASATEILHOCTH.

CucreMa OpHHWIALHOHHOID ohecnedeus (PUHAHCOBOR [eATeTh-
HOCTH npencrannser coboll cCOBOKYITHOCTL CTPYKTYPHBIX MOApaIene-
HHi, BeMOAHAOWEX hyHKLHH (GOPMHEPORAHHE, PACTPEIeTeHHE H HNC-
MOTH30BAHAS (PHHAHCOBRLIX PECYPCOE NPSOINPUATHA A PEHISHRA €10
TEKVIIIHX H MepCeKTMAHLIX 3a1ad,

B poccHACKOM npaktuee 31H QVHKUHKH BRITTOMHAST (uHalcoBad
caVvKDa — COTpYAHHUE {HanpuMmep, PHHAHCOBBII MEHEDAKED, MOHO-
MUCT Mo (huHaHCAM W ap.), rpying AU B CleHMa H3HpoORHHOM
OTASAE, IHIAHOBO-3KOHOMHYEC KHIT oTaen Wiy Apyras (byHKIHOHLTL-
[Hast cavaDa, KOTOpaR NPpHHMMAST M paspabirbiBacT pellcHs N BCeM
acnekTaM (PUHaHCOBOH jesTensHoCcTH npeanpuaTud, Ha Goabormx
MPeANPHATHAX drHaHCOoBYIO cayx0y Bosrnashser (PUHAHCOBHH 1M~
PEKTOP.

Ha cuie Gonee KpyOHBIN QPeINPpHATHAR YOpasieHHe (pHHABCOBOM
MeHTENBHOCTLIO QCVINECTRARET (PHHANCOBRAA IHPCKLINSG, KOTODOH 1o~
UM HAIOTCH HECKONLKY (DHHAHCOBRIX NonpasaeneH il (TenapTamMeHTOR).
[MTpuMepHia OPraHH3alMGHHAL CTPYKTYRA yIparteHMs dHascomdl ne-
ATEALHOCTEK HA KPYITHEIX NPCANPHATHEX TTPETCTARNEHA HA PHCYEKE 47,

[epBhif 3aMECTH TR ICHEPATRHOTO AHPEKTOpAE —
hHHAHCORRIH IUpeKTOp

| I I I

eIIaApTaMEHT
H =, W PruHaHCOBO- Crryxoa Coryha
» ¢hﬂu.;umﬂx AKOHOMIEeCRIH IROHOMHYCCKO | | DVXTANTERKOTD
. JenapraMeHT BeEIONACHOC JCTE
OIe pARITHHN i i ¥
Ornean [Mnasoso-
MEKOTPACICBEX —— AKOHOMHYIeCK
H PETHOHAT LML OTHeT
cBAIeN '
|| Orraest proHAOBEIX @ i
F— — (D HAHCODLIA OTIEN

Puc. 47
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B zapyvBexHol npakTHke, a B MOCHeaHHE Toidbl M Ha HeKOTODLIY
OTCHEC TEEHHEBIX NPpeanpuaTHaX yvHKL MK yopasncHEA (hiHaHcoB0 1oy -
TEALHOCTLHIO BLIMOMHAIOT HCHTIPBl OTBETCTBEHHOLTH,

Hewmp omeaeememeennocnu NREGCMaeagent Cotow CMPYKMypRee nod-
pasdelente npednpuamur, pyRogodumeis KOmopoao npususaen iay -
COELIE MEWENIA o Hecem ORECMOMeEeHNOCRTL 34 X Peadaizaiiiieg & Coon-
gEMmcnann © dogedekitbimi 0o He20 NAGHOGLIMU 300NN T onpecelet-
HbIM HANPASAEHUAM (HUNaNCORON GeRmetbHoCIL..

C-}".IH.HIDE'I'I:-IIT! METOOOIOrHMH ¥ITPABICHHA Y€PDE3 HeHTPRI OTBETCTBEH -
HOCTH ARTAETCH NMPelcTAmIeHHe O TOM, YTO BCH ACSTENBHOCTL Npea-
MPUATHA COCTOHT B DAlaHCHPOBAHHNN SOXOAa W PACNOLA, MEecTa RO3-
HUKHOBEHHA KOTOPLIX MOCYT OLITE YeTKO OnpeleaeHbl 0 IaKpemieHL
1104 OTBETCTBEHHOCTL 38 DYKOBOAWTENEM COOTRETCTRVIOUIETD paHTa.

B zaBMCcHMOCTH OT XapakTepa ASATETEHOCTH MOAPaIIeaeHNA MOTyYT
BEIAEAATHCA TPH BHAA OTBCTCTREHHOCTH! 38 PACXOibl (33TPATHI); 34 10-
XON (B AaHHOM CAYMAC HMEeeTCHd B BHAY, KaK MPasHuao, BATOBRIA O0-
Xom): 3a mpubeLTE.

B cCOOTRETCTBHH C BHAAMM OTBETCTREHHOCTH BRUICTHIOTCS: LEHTRLI
NMPHOLLTH; UEHTPRE 2aTpar; HeHTPRL HOXOIR.

INpumMepHasa OpraHH3ALMOHHAR CTPYVETYpa vNpasacHusa HHEaHCO-
Eﬂﬁ JJESTEN BHOCTHIC ‘-I{!pl::-:ﬂ HEHTPBE OTBCTCTEEHHDODCTH I'IPEJICTE!.EJTEHH A
PHCYHKE 45,

B npaxTHteckoit aesmensHOCTH ripeanpustiil CKOC i 1ypH3ma cyviie-
CTBYIOT AIBa [MOAXOHTA, KAacaiouHecH NOCTPoeHns (PHHAHCOBOH Cayain
OTHOCHTEIBHO BKITIOUeHtd OYXTANTEPHH B COCTAR JAHHOH cayabnt, Co-
MACHO MepBOMY MOAXONY, DYXTRATEPHA CVIUECTBVET aBTOHOMHO, Kak
OTAEBHAR CAykDa, rmapHbeid byxranrep DOAMHHASTCH HENOCPEACTBEH -
HO TEHePaAnbBHOMY J[HPeKTORY, Mexny oyxrantepueid » (hUHAHCOBOR
cayxO0H MOILIEKHBAETCH TO/ILKO HHDOpMALTMOHHAR CBHSL. CoracHo
BTOPOMY MNOIXOIyY, GYXTANTEPHH BEIIOYASTCH B COCTAB (PHHAHCOBON Cly#-
Ohl, @ rasHblH GyxranTep noausuHseTes (HaAHCOBOMY IHPEKTORY.

PaccMmoTpiM Bropofl BapuadT. CTORT OTMETHTL, HTO TaKad CTPVE-
TYDd ABAAETCA XAPAKTEPHOI W ITH 3JaNaTHEN npeanpratind, Kak ipi-

HenTphl OTBETCTREHHOCTI ]

| | I S
Llesip Heam
LLHELE Smpay mpHOELTER Diewrp oo HHBCCTHLLIN
|
| i
Herp Hermtp 9acTHIHO
PETYITHPYE MRIX PECVIHPYCMBIX
IATPAT 3ATPpAT
Puc. 45
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RILIC, TOM UTNOALIYETCH TAK HAILIBACMANR «PAIlHOHATIRHAS CTPYETYA
ppratusaline naadoso-guraHcosnx ciyxb. Bo rmaee HaxonuTes dis-
'f' CORRUE OHPCKTODR MAH SMUC-TIPEIMACHT 110 PHHAHCAM B IRHCH-
OCTH OT PAIMEPOR KOMITAHHN. EMY momdrHeHbl A8e CTyvxbe: TAK Ha-
SEIBACMAN «KazHaveHckans (ODBEIMHEH LIS limrmumnm, n Byvxram-
'-'."‘.. Kite thyvikiK) 1ocorviia KOHTPOAR 2aTpar ((hyHKUHA AAHORO-
BROHOMHUCCKOH cnvabn ).
. Jlan obecnevwenns Becnepeboitroil n adrbekTHBHON ACATEIBHOCTH
N EaNCOBON Cyxbn pexoMenayeTes paspaborats «[Toaowenne o -
HaHCOBOA CcavaEDes, KOTOPOE COASPHRNAT OOV YaCTh; 3AA849H, (hyHK-
WM, CTPYKTYRY, Npagd i oDA3IHHOCTH JAHHOH CavaDmI.
Ecnu paccMoTpeTh CPEAHECTATHCTHHECKYIO AOXOOIHOCTE PATHMHBIX
TBMIOR FOCTHHHYHBLX VCAVT (B MPOLIEHTAX K CYMMAPDHOMY JIOXOTY TOc-
HHYHLIX YCIyT), TO I8 vepeaHeHHol koMdoprabenbHoOH rocTHHN-
Bl OHA BHITIAANT CACAVIOUHM 0Dpa3oM: N0X0A oT NPOAREN HOMEPoE
.-1 CNYIH pasMelnenua) — 50 % (¢ pasbpocoM B AAIOC W MHEHYC J0 5 —
1 ﬁ':] NOXOMH OT MpeArpUATHA nuTannd — 25 % (e pa3zGpocoM B MHHYC
B noc 3—3 %) NONMONHWTEALHEIH AOX0A OT MPOAKH HANHTKOB B
f: ; berax, Dapax, HouHbX KAybax u .. — 10 % (¢ pasbpocom no 3 %);
Hox0n OT peanH3anuM yenyr (kpome tenethona) — 3 % (paibpoc no
il %2); moxon ot TeacoHHEX yeayr — 1,5% (pa3bpoc ne 0,5 %); noxon
0T CaauMy noMelleHwH B apedny — 2% (pasbpoc oo |1 %).
HEIEITDH].-’ NMEPCTITERTHEHBEM 1'I-I]I'IPEH-.|'!IE$]'II-'IEM B MCTHHHYHOM MEHCTH—
MEHTE SBIACTCH yupaatenue doxodami, KOTODOS MOMNET OCYIHECTRAN-
ETCH HA OCHOBE CHACAYIMLMA TPOUSCCOR: HONTOCPONMHOE MIANIPOBI-
P AOXOJI0B; ONEPATHEHOS MAAHHPOBANHWE JOXOA0B; aHATNI W KOHT-
‘POJiE MOCTYTHIEH WA (agTHvMeCcKX TLIaTeXe.
B nacroailes BpeMs TROLCCC VIPARTeHMH JOXOIAMH B TOCTHHMY -
HOM DHMiHecE TTONHOCTRID HGL’T‘I}[]EH Ha CEeHOBE MEMOALIOBRAHAH CITe-
THANMIMPOBAHHLIX KOMIOLIOTCPHEIX [THOIPAMM,

6.2.3. Dranel pazpaboTEH QHEANCOBOH CTPATErWN

Dunancosan crmpamezan APednpURMUR RPedcmasisem conei Clcme-
MY oa20CPOMHLLY HEAEH DURGHCORON DeRMETLHOCIU NPEOHPURMSA, onpe-
f FEMBEY €20 grikancosoll udenaieauel, i Hauboaee gbex muaHuix nymen
Wx docmuNcenis,
 Heaasch vacTe 0BLISN CTPATErHHE IKOHOMITYECKOT) Pa3BUTHA Npe-
". 'HHTHH fhHaHCcOBad CTPATErHS HOCHT MO OTHOLUEHHID K HEH Mo~
]-IE'III-II:-IH AAPAKTED W O THA ﬁ]ul':l b COrMacCOBaHd C €€ - LUEASTMH M HA-
11 _'pﬁH.’IEHH:I-‘EhIII Ho dmnancoBas CTPaTErds caMa OKA3LBACT CYIIeQT-
HeHHOC wiAaHMe Ha hopMHpOBAHNE ODIWEH CTPATEIMH IKOHOMITUE-
f.- TO DAIBHTHA NPCINPHATHH.

- [lponecc thopmuposanns PUHAHCOBOH CTPATErHit NPERITPHATHH
DCYVHIECTRAACTCH NO CHSyIouiM ITanam (oM. puc. 49),
F:'lEEMfJTI]H"nI NpciCrapg/IcHHbBIE Ha PHEYHEE 3ITAI LI Donaes I'I[JI[].'][:I-ﬁI—Iﬂ_

;' Cdaibisgua I 6 I



l. Oupensnenme obmiera neprosa hopyuporammn drHaRcoRoi
CTPpATETHH

2. Mccnenonamue thakropor sHenrHeH (pHHIHCOBOMH Cpelibl M KOHBIOHK-
TYPEL PHHAHCOBOID Philixa

3. (POPMHPOBAHKE CTPaTErHYeCKHX Leneil iHHaHCOBOM AeATENbBHOCTH
TIPEITPRETHA |

v

4. KoHrpeTHIaMa HenessiX NoKasaTeneil (PHHARCOROH CTpaTerny
10 TMEPHONAM €€ DeaTHIATINH

3. Paspa®oTka thitHaHCcoBoll MOMHTHER IT0 OTAC/LHEIM ACNeKTaM -
HAHCOBOH NoSTeThHOCTH

1 L

B

5. Paapaforka CHETeMBl OPraHUSaMOHEO-IKOHOMUISCKITK, MEDOTIPH- |
HTHE o oGecneUYeHWID pean3alny (PHHAHCOBO CcTPaTeruH

v

7. DucHka paspaboradnHol (PHHAHCOROH CTPATCIHM

Puc. 49

| . Oupenenenne otmero neprojia dopmuporammus hurancosoi crpa-
Terum. [AaBHBIM VCIOBHEM S0 ONPCAEIeH WA ABNHETCH NTPOLOAKHTEL-
HOCTH MEPHUOLA, NPUHATOrD A8 GOpMHPORAHIS 0DLUeH cTpATardi pas-
BHTHA NPSANPHATHA: TAK KaK (hHHAHCOBAad CTpaTerud HOCHT IO OTHO-
HWICHMIO K Hel NOAYMHEHHBIA XapakTep, OHa HE MOXKEeT BhIXOAHITL 3
npeaLisl FTOro nepuoia (Doce KOpoTEMR nepHoll HoPMApoBaHNHS
thHHAHCOBOH CcTPaTerny AonyCrum). BakHulM VCNIOBHEM ONpeieacHis
nepuoaa thopmuposaHiH (PHHAHCOBOH CTRATEIMHN ABMHETCH NpEeacKasy-
EMOCTE PASENTHA IKOHOMHUKH B UE2A0M 1 KOHBIOHKTYPLI TEX CErMEHTOH
(PHHAHCOROIO PEIHKD, C KOTOPBIMHE CBA3aHA MPeACTosaLas (PuHaHCOBAA
ASATENALHOCTE NPEANPHATHA, — B YCAOBUAX HHMHEILHETO HecTabuibLHO-
o (a no OoTAeNbBHLIM ACTIEKTAM — HENMPeACKAIVeMOrD) PAIBHTHA 3KO0-
HOMMEHW CTPAHLI 3TO7T IMEPpUOIE HE MOXKET DLITH CIHIIKOM MPpOAITT A -
TEMLHBIM H B CREOIHEM OOMALCH ONMPeAtIHTHRCH PaMBEAMK TI;I"E'?"-' JIET.

Yenorusame onpeasgnenus nepuona popMuposaana (prEaHCORON
CTPATErHf SRIAIOTCH TAKMNE OTpacicBas NpHHEALNCKHOCTE IIPpelipHa-
THUA, €9 pasMep, CTAINa KHUIHSHHOFD RKha ¥ ap.
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2. Hecaenosanne gakropos sHemned pUEANCOBON Cpeasl M K0ib-
pHKTYPL hHEARCOBOTO peitKka. Takoe HCCHenoRaH e NPEAOIPEacIacT
" H3YHEHHE IKOHOMUKO-TIPABORLIX VERoBHI (DUHAHCOBOH HedTCABHOCTH
MPEATTPHSTI M BOIMOKHOIO X HIMEHEHHS B IIPEIACTOMLICM Mepioie.
35- AME TOrO, HA 310M 3tane paszpadork GHHAHCOROH CTPATErHH aHa-
ANAEPYETCH KOHBIOHKTYPA (BHHAHCOBOID PBIHKA M OTIPEAeasIOnIne ¢
TPLL, 8 TS Pa3pabaTsIBACTCS NPOTHO3 KOHBIGHKTYPL! B paspe-
s OTOCTBHLX CErMeHTOB PHIHKA, CBAZAHHEX C MPeACTORIICH duan-
_-".-n S DA TeNEHOCTRIO MTPEATTPHATHA.
3. MopvupoRAHHE CTPATCIMMECKHMX neled PuIancoRoil NearesnocTyH
npemsPUATI. Knasras pedib (PHHAHCOROTO MEHEMEMEHTA — POCT phi-
HOSHOH CTOIIMOCTH NMPeiipHATHA — TpebyeT onpeseleHHol KOHKpPEe-
FHSAL N C VHETOM 3EY M 0CoDeHHOCTe i npeacToaero (huHalcoBoro
PASBUTHA NPeITTPHATIEA.
L CHeTeMa cTpaTerHuMeckny Leneil aomkHa ofecnedHBaTh (popMIpo-
e JOCTATOMHOTO obbeMa cODCTBCHHBIX (DHHAHCOBBIX PECYPCOR H
OKOpEeHTAREALHOE HCTIOALIOBAHMKE CROCIO KalHTATA; ONTHMHWIa-
JHIO CTPYKTYPE AKTHROR M MCNIQABIYEMOTO KAMWTRAIA, MTPHEMAEMOCTE
VORI l:l]l.-ll*EEIH[‘.EIBhII [.‘lHEKIDH B I[pﬂluﬂuﬂ-ﬂ OQCVUHICCTRIICHMA [TPEACTOMH -
e XO3AMCTBEHHOR ASATeNLHOCTH W T. 10,
a Cucremy orpaterdgeckix ueaeil GUHAHCOROrO PAIRUTHA chaenyet
HopMyYAHPORATE HETKO H KPATKO, OTPaMKasd KaxIyvio M3 uesei B Kon-
IRPETHLIX IMOKASATENAX — LUENERLIX CTRATEIHYHCCKHN HOPMATHBHX.
4. Konkpernzanns nejeBsix nokazarenen puuancosoi crpatermi uo
nepuosam ee peamnzaunn. B npouccce 3T0H KOHKpeTHIANHN obecrie-
IMBACTCA M HAMUYHOCTE NMPEACTARICHIH CHCTEMbI UCIEBRIN CTPATCTI-
HMECKHMY HOPMATHBOB (pHHAHCOBOM JEHTEALHOCTH, A TAKXE HX BHELIHMAH
M BHYTPEHHIN CHHXPOHHIALNNH BO BpEMeHNW. BHeEWHAN CHHXPOHNII-
--_:- q TPEAVCMATPHEACT COrMACOBRHNE BO BpEMEHH PeanM3aiinH paipa-
AHHLIX NOKasaredel (pHHAHCOBON CTPATErHK © norasarenssmu ob-
J"-"E CTpATErHK PAGHHTHHA NPEAIPHATHA, 4 TAKHKe ¢ NPOrHoIupyemMhl-
CHEAMEHSHMAMU KOHBIOHKETYDPR (PHHAHCOBOIO PRHEKL. Buyrpeinssd
m:pmmzamm NpeaycMATPHBACT COrTacoBarHiie BO BpEeMeldH BCex
'-';_fu EBhIX CTPaTermyeckux HOPMATHBOR (DHHAHCOBOH HEATEALHOCTH
Mesxmy coboll.
5. Paspaborka (pEuancoBoil HOJWTHER 110 OTASTLHBIM ACTIeKTAM thu-
“HARCOBOI TegTeBAOCTH, DTOT 3Tal (POPMHPOBIHIA (PHHAHCOROH CTpa-
i ABIACTES HanbDomaee OTBETCTHESHHLIM,
 Qunancosas neaumuka ppedemasirem coGol gopay peaausaui -
Wancosoll udeadoaun U HUNANCOROI CMpamezul NPeonPURITLR & [lipese
Hﬁﬂ 1ee gaNchbix acnexmod iuaaicogal dermeibiocmu Ra omdedbiibix
_—:_, anax ce ocyiiecmarerns. B otmne ot (hrHAHCOBOH CTPATETHH B HETOM
s cosas moJHTHEL (hopMUpYeTCH L M0 KOHKPETHEM HAlTpan-
wEM (PTHAHCOBOM AesTedLHOCTH NReMPHATHA, TpedyiolHM obec-
teH A Handoiee ek THAHONO YIIpasicHHA A AOCTHARSHHA [TIB-
HON crpaTerneCcroil 1enn SToil agaTebHOCTH,
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DopyupoeaHre (HHHAHCOBON MOAMTHEN MO OTASILHEIM aAtne
(PHHAHCOBOH JEATENLRHOCTH NPSATPUATHA MOBET HOCHTH MHOTOY DO

=

HeBEIT xapakTep. Tak, HanpuMep, B pamkax NOAHTHKH VOPARieHua
RKTHBRIMH RPedniprMaTHd MoxeT Durs pazpadoraHa moAnTHER 1_.-n
JeHHA 0DOPOTHLIMM B BHEODOPOTHRMK axTHBamMmin. B ceomn aye iy
NOANTHKR yNpagieHnda oDOPOTHEIME AKTHEAMH MOXET BETIOWNTE §
KAYECTHE CaMOCTOSTEAbHBIY DIOKOB NOAHTHEY VIIPABICHHS OTIfARL
HBEIMH HMX BILaMH M T,

6. Paapadorka cHCTEMBL OPram3alHOHHO-IKOHOMIICCKIY Mepopy
HTHH N0 obecHeyeHn peaauiamas (punancosol crparerud. B cuncreye
FTHX MEPOTTPHATHHA npeayeMaTpueacTea HopMUPOBAHHE HA TTPCATIDM-
HTHH «HEHTPOB OTBETCTBEHHOCT Hr PASHBIX THNOB, ONMPEACACHHE Mpag,
obsg3aHHoCTeil U1 Mephl OTRCTCTBEHHOCTM HMX DVKOBOIWIEIALH 331 pe
IVALTATE (hRHAHCOBOR ACHTENLHOCTH,; paspaloTra cHCTEMbBL CTHM-=
JMpOBAHHA pabOTHHEOB 34 HX BRIAN B nopbimeHde ageisHocTn
thMHAHCOBON JeaTENLHOCTH W T, 1. )

7. Onenka e THBHOCTH PAspAtoTAHN0oN PHAAHCOBOR CTPATENM 5iji-
NHETCH ARCNONHTEALHBIM FTANOM PA3pAboTKN DHHAHCOBOR CTPATerHy
NPEANPHITHA 1 MPOBOAHTCR 1TO CACIYIOIHMM OCHOBHEIM nupm.mrpaﬁg

COMTACOBaAHHOCTE (hMHAHCOBON CIPATENNH NPeInpHATHA ¢ OGoIeH
CTpaTernei ero passunsd. B npouecte TaKod OUEHKW BLISRIHETCH e
NeHb COrMAcoBAHHOCT HeNel, HANPARITHUA W 3TANoB B Peanu3atimm
ITHX CTPaTEriH; _ :

COTNACORAHHOCTE (hAHAHCOBOH CTPATETHH NPELNPUATHA ¢ MPEIno-
AATACMBIMH HIMEHEHHAMMK BHelIHe# hunancosoi cpensl. B npoueces
ATOH OHEHEN ONpPeas/IHeTeH, HACKOALKO paspaboraHian unHaHcoBa
CTPATETHMS COOTDETCTEYET NPOTHOINPYEMOMY PATRHTHIO 3KOHOMHKH
CTPAHBI M HA3MEHEHHMAM KOHROHKTYPEL PruHaHCOROro PLIHKL B paipess
OTNEAbHEN CI'0 CEIMEHTOER;

BHYTPEHHAH COANTAHCHPOBAHHOCTL (PHHAHCOBOI CTPATETHN.

IMpy oCcVLLECTEASHHN TAkol oueHKI ONPEIeHeTes, HACKOJILKO CO=
MACYIOTCH Me#dy CoBoi OTASHBHBLIC HEnn W LeAeRke CTpaTeriiechils
HOPMATHEL NpPeACTOANISH (PHHAHCOBOIN ACHTENBHOCTH, KAk 3TH LiETE
W HOPMATHBL KOPPECHORIMPYIOT ¢ CoaepaadHesm (hunancopoil fos

AUTHEM 110 OTledbHLM acrekTasM (b HaAHCOBOR Jes TeaLHOCTI, HACKOASE
KO COrTAcOBAHB MEAAY COGOI MO HANPaARTCHHAM M BO BPeMEHE ME
PONPHATHA N0 0DeCNeUYCHMI0 68 peali n3aimm, :
Oueaka pesviIb T THEHOCTH HHHAHCOBOR CTPATETHM MOXeT DbITE TP
BEACHA NPEXIe BCEro HA OCHOBE NMPOIMOIHLIX PACHETOB pAHEES parcm
IPEHHON CHCTeME CEHOBHEIX (puacoBmx Koadihummentos. H apsLy &
ITHM MOYT GhiTh DUSHEHL 11 HEhMHAHCOBLIE Pe3yILTATE pearn3ilii
paspAGOTAHHON CTPATErMN — POCT AETOROM| PenyTaLu K rpeapHATHE
NOBLIHSHIE YPORHA YIpaRtaeMocT GUHAHCOBON NeATENEHOCTHIO =- :
CTPYKTYPHLIX MOApaxiene il (MpH COZAanNN «UeHTPOR OTBCTCTEEN o
CTH#); NMOBLILIEHHE VPOBHA MAaTEPHATEHONR M commanbHOH }'ﬂﬂﬁ'"ff'_- :
peHHOCTH (hHAHCONLX MeHekepoR (3a cuer aduperTHEHON CHCTEME

|



LHOIO CTHMYIHPONAHKA 1O pe3ynbLTaTaM thunaHcosmoi ae-
. Bonee BLICOKOMD YPOBRHA TEXHHUYSCKOTD OCHAIIESMIHA X
¢ MCCT M T.11.).

sGoTKd HHAHCOBOI cTpaTterny W (PHHAHCOBOKH MO SIKH 1O
e HAKHBIM ACHEKTAM (PHHAHCOBOH JACATENALHOCTH MOZROIACT
ismars ek THBHEBIC VIPpARIEHYSCKHE DEIIEHHS, CERMREIHME ©
SHCOBEIM DASBHTHEM APeINPHATHA.

6.3. ¥TIPABJIEHHE HHBEECTHIIHAMHMA

- 6.3.1. Buas wasecTHmril, ux Enaccndukanmmnsa

FHPOKOM CMBICHE IO BEHEECIBNUIME MONCHD FHONEMAN & 41000

gacenie cpedcing © deabio wx nocdedviowesn veeiwienus. [lpes amon
BN cpedoms doaweer Gt docmamovibisi R mozo, wnoEres KoM-
3N UHEECHOPY GMIKA3 0N GCHOALIOSARUA UMCIOIHEXCT epedonts

BEIeHie 5 meKyigem nepiode, soanaepadiome €20 3a PHCK, «S03Mec-
Rept om wrdiaaiun & npedemosien NEpuode.
IECTRYIOT PAIAHYHEE KTaccH(hHKa M MHBECTHIHIL. OHEE MoryT
SBITHCA Ha KanuTanoodpasyiolne (KanuTadbHEE BAOSECHN)

'"hHme
I ABHBIC BIIODACHHH — 270 HHBECTHMLIHIM, HEHP"iHI[EHIlbIE: HA
: 1e I-‘[ BOCHPOMIHOACTHO OCHOBHBIX (MOHIOB npeanpuaTs.. TMopr-

& HHESCTHLIMH — TIOMeIIeHIe CPeacts B (PHHANHCOBRIC MRCTHRL,
"_' Bytm‘ M OPYTHE KIACCHIMKATIMH HHBECTHLHIT, KOyTophe
EACTAEHTE B Biule coeaviomei cxemhul (prc. 30).
teNbie (Peaibnbie RHEGECMURRE) — 3T0 Yalle BCero FIoiro-
| Hﬂu:-mr:mfm CPeACTR (KallNTANA) HEROCPEJCTHEHHO = Ccpei-
‘-H:leI-:TBd H MpeasMersl norpebnenusn. Mraoraa ux Hassimuor
Mb1L i, TaK KAK OHN QCYIUSCTRILHIOTCH AN OKAJAHHMN BORIACHCT-
hpnuew VOPABITEHMH OPEARPHETHEM, HYTO JOCTHIACTCH [10-
OM VuacTHa B QOpMHpOBAHNK KanuTana. Bee onepauyss, Apo-
_H-E MEFIY MPAMBM HHBECTOPOM H ODPEINPHATHEM HNERSMOTO
__:ﬂamm B hopMe, OTAHYHON OT VHAaCTHS B CODCTEREHHOM
1€ STOI0 NPeAnPUATHI, TaKKe KIAcCHDIIIHPYKITCa Kas fps-
] nTﬂmm
hifiE NHEECMIRITN — 2T0 DIIOXEHME KAMWTANA B NP KThI,
=¢- » HanpuMep, ¢ (popMHEpoBannem NMOPTHEna 1 pHOsDpeTe-
1EH hli.'l: ByMar M IpYEHX akTHECE. 118 pasrpanHueHn KarmerTais-

M ROPTHEILHBIX HEHBECTHLIMI HA NPaKTHKE MEIIONBIYETCS CIREaYIO-
KpaTepil: ecnm HHBECTOP BRAARET JSCATLID W GoMnee NMpoieHTaMi
Bz HHhL‘li E!'-,IJ_H]{ NpEINpUATHH,; TO CHMTASTTH, 9T BIIOAESEHHLIS
2 HOCAT XApAKTEP 1PAMBIX HHBECTHILM.
HMOCHW o ek, WO II.’:‘H.E‘EHIH;.?I!—'{-‘HI Kanumang, BENASELIBacT
il Fﬂﬂﬂ“'—lﬂlﬂ'l' [T'IEL}-',EIEIPEWEI-II-I[:[E H HaCTHRIES HHABCOTHLLFE 3
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Buas mHBeCTHIHA
T

[ 1 I |
[To obnexTam o nepromam [lo dopmam cOBCTREHHOCTH
RIIOXEHHAH CPCICTR: HHBECTHROBAHKHA: HA WHBEECTHIIHOHHKE DEeCYPChI;
KAINTHTANEHEIC KpPAaTKOCDOYHLIe TACTHEIS
noprienbHE e AQTOCPOHBIC - TOCYIRPCTRCHHLIE
COBMCCTHRIE
IMo xapaxkrepy ydyacTHs Mo HcToOMHHKY
N MHACCTHPOBAHMWH! HHBECTHIIHOHHBIX PCCYPCOR:
NpAMEE HHBSCTHIINH BHVTPCHHMC HHBECTHIIMM
(BHVTPH CTPAHNK)

HETTDAMBIZ HIIBOCTHEILFH

BHEITHHE WHBCCTHIEM
{3a pyDewon)

Prc. 50

Tocydapcmeennnie gHeecMuNuy OCYILIECTRARIOTCH 38 CHeT DIOIKET-
HEIX M IDVIHN @CCHTHOBAHMI, S@cmusie — 38 C4eT CODCTREHHLIX CPeRcTH
NPEarpUHMMATERS WK IPVIOr0 (hM3MYeCcKOro JIMLIa, NOAyYeHHBIX UM
KPeIMTOR.

Ocoboil KatelopHed HBDI0OTCH MHOCTPAHHBIZ HHBSCTHLHHN, roBopH
0 HUX, TAK#e HeoDXOIHMO NMPOBOAHTE DAaNTHYMHA MEANY MCYIApCTHCH-
HEIMH ¥ MACTHLIMH HHBECTHIIHAMM. ['ocyiapcrBeHHBE HHBECTHIIMN —
ITO 3ANMBL, KPEUHTH, KOTOPLIE OOHO FOCYIAPCTEO, HIIH TPVILNA Iocy-
JAPCTH NPEeioCTaRIACT ApyroMy rocyaapcraey. B srom cnyuae peub MaeT
Ob OTHOLIEHMAX MEAILY TOCYIAPCTEAMH, KOTOPLIE PEryIHMPYIOTCH MEH-
AYHAPOOHLIMY JOTOBOPIMH ¥ K KOTOPBIM MPHMEHHIOTCH HOPMbBI MCH-
AYHAPOIHOTO Npasd. BOsMOXHBE M «IHATOHATEHEIES OTHOLIECHUH , KO
KOHCOPUMYM SacTHBLY DaHKOR TIPESOCTABIAET HHBECTHLIKH MOCYLApCTBY
Kak TakosoMy. [Toa yacribiMH NOHMMAKYT WHBECTHIHH, KOTOPLIE M1PE-
NOCTARTAIOT MacTHRIE HPMBI, KOMIIAHHM WIH IPasiade OJHOH CTpi-
Hbl COOTBETCTEYIOIMINM cybRektaM apyvroit cipadst, TToMimMo ykazanHbix
Ha pHcvHEE 406 BHIOB WHBECTHULIMH MO HO BRUIENTHTE M APYTHE HX BH/bI.
Muorna smnensioT Takwe BNIMeLIeKmYyEAsibie UNSCCMENEE — 3aTPATh
HA MOKYITEY TITeHTOB, JUUSHIAR, Hoy-Xay, MOAroTosky H nepenairo-
TOBRKY nepcoHana, saoxernua 8 HUOKP, pexnaMy uup.

KpoMe Taro, eVIECTBYET KAQcoibuKauun ihaecmitliiii © moyuky 3pe-
HUR HARPaEAeHHOCHU delicmet:

HNGECMULEN R OCHOSARNE Apoexma ( HAYANLHBIE HHBECTHIINM ), Il
HETTO~MHBECTHLIMY, OCYLUECTRISEMEIE NPH DCHOBAHMM HAH IMOKYNMRE
NPCOTTpUATHA
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MHSECITINNEN HE PACHIMpentue (3KCTEHCHBHLIC WHBECTHILIMI ), HATIPILE-
HEMBIE HA VBETHYEHHE [MTPOHIBOJACTEEHHOID NOTEHHHAT:;
. pemmeccinugii, T.<. CEAILIBIHIE BHOBE CBODOMHBIX HHBECTHIHOHHBIX
r H MIOCPENCTROM HANPARICHHS HX HA ApHODPETEHHE WIH HITOTORIE-
FME HOBLIX CPEUCTE NMPOMIBOACTEA C UENbID NOLIEPRAHIN COCTaRI OC-
OBHLIX (POHAOB MPEANPHATHH. K TAKOBLIM MOMHO OTHECTH HHBECTHLIAM.
— Ha 3AMEHY, B Pe3VILTATE KOToPhIX HMCIOIUMECH ODREKTH JaMEHH -
H HOBBLIMH;
~ Ha palMOHATHZANHIO, MOASPHHIEALNIO TEXHONOIMYeckoro obo-
PYIOBIHMA HWITH NPOLUECCOR,
L — Ha MEMEeHeHHEe NPOTPaAMME] BRITIVEKA,
— Ha aUBePCH@UEAUNID, CBAZAHHELIE ¢ HWIMCHEHMEM HOMEHKNATY-
Pl TIPOAYKIIAM, COXMANMEM HOBLIX BHAOE MPOAYKIIMH M QPTraHHSa1H-
Bl HOBLIX PEIHKOB COLITAS
. — pa obecrieveHNe BLEUKWBAHWS NPEInpPHATH B NEPCHEKTHES, Ha-
npasneHssle Ha HHOKP, nojfirotoBxy kaapon, peknaMy, oxpany ok-
Py Aaroeit cpenni;
. Gppmmo-uHS8eCHURUN, COCTOAIIME W3 HETTO-HHBECTHIIHI W PEMH-
TEMiA,
B kaaccudinanu ngeciminiiuil © movKcn IPeRuR 3ampan Ha 800npo-
Bagodemeao ocnoanmx hondos paziuam:
' lmasme UREECTRNEY B MPOMIBONCTEO — HHBECTHUMOHHBLIH TIpO-
, HANPARTAEMBIH HA NMOojgepXaHMe H YBEAHYCHHE OCHOBHOTD
Tana W 3anacon. BanoBne HMHBECTHUHH CKIATKEBIIOTCH HI ABYX
TapmawHnx, OoHA H3 HHX — auMopmusauus — NPpeACcTABIHET CO-
DOl MHBECTHUMOHHBIE PeCYPCHl, HECOBXOAHMLIC MMM BOIMEHIEHHS
WAHOCA OCHOBHLIX CPEACTHE, MX PEMOHTA, BOCCTAHORNEHHE 10 HCXOM-
CHOTO VPOBHA, NPEIIUECTBOBIRLISTO NMPOH3BOACTROHHOMY HCIDNBI0—
aHN, Bropas cocTaplaiouan — YROme NNGeCemuniy — ecTh BIO-
MEHNA KANMTATA € UENLID VECAHYEHUS, HADALUMBAHWS OCHOBHBIX
FEPENICTH NOCPEICTROM ECTPOHTENLLCTRA A0aMHH W COOPYKEHMH, TTPO-
:'-.;E‘u OACTBA M YCTAHOBKH HOBOIO, DTOMONHMUTEALHOIO ODOPYVIOBAHHA,
MOICPHUIALHY A HCTRYIOUIHX T'[]:I-I:: MIBOACTHEHHEIN MOLLLHOCTEH.
B xagcoudhukaiiony ui@ecmliu ¢ oK 3peRig neoixodumoso 0dsema
UREOCMUNG PAATHYAIOT (harmuyeckie RHSCCMERER — PEUTEHBIN 05BeM
[BECTHINTH MOCYIAPCTHRCHHBIX B YACTHRX (PHPM, PABHEIH CYMME 3aT18-
HUPORAHHEIX M HEIAIUIAHHPOBAHHLIX WHBECTHLINI, e Ianiadupo-
] [HIThiE — 2TO CYMMEl, KOTOpLIE NAaAHHPYETCH MHBECTHPOBATE, 4
1 *—ﬂ! HITTAHWPOBAHHBLIC — 0 JIONMONHHTENEHLIE HHBECTHLIHNE, CASTAH-
LhIE CHEPX HEODXOMMMBIX A8 PeAIM3RLUMN 3ANTaHHPOBAHHEBIX HHBEC-
THIITOH HBIX NPOCKTOR.
- 3artparhl HEZABHCHMO OT HCTOMHHKA WX dHHaHCHpOBAHWA, HAa-
HNPAaBcHHBE HA BOIMECLIEHHE NMOTPpeOAEeHHLIX CPelCThR, PACUIHPpEHHE
N TeXHIYeCKOe NePeBOOpPVHEHHME MOWMHOCTEH OCHCTBVIOIMMX Mpeil-
BPHATH, 4 Takke npuHodpeTeHde OCHOBHALIX (oI008 NPOHIBOICT-
BECHHOIND W HENPOU3IBOACTECHHOTNO HA3HAYEHWA, OTHOCHTCH K flaa o -
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CROMEM uneecmuas, (OHH BCEraa peankHbl ¥ MOIYT OCYLIIECTRINTL-
CHA B CARAYIOUIHAX (POopMax: CTPOHTENLETBO HOBLIX, PEKOHCTPYKLLMA,
PaclIMpeH e I TEXHHMECKOES NMepeBoOpYKeHHEe IeHCTHYIOLIMX TIpaeil-
NPHATHE M ODBLeKTOR HeNMPpOHIBOOCTBCHHON cdepw;, npHobpeTeHie
JEMENBHBIN VHACTKOR M ODLEKTOB MPpHPOIOMOAL3oBanng, npruobpe-
TEHME ¥ COSAAHME HEMATEPHANLHLIX AKTHHOB.

OTeyTCTBHE MHBECTHHHOHHON JEATENRHOCTH B VCADBHAX PhIHOY-
HOH IKOHOMHAKH NPHBOMAT K CHHRKEHHID KOHEVPCHTOCIIOCODHOCTH
npeanpraTHA. [oaToMy HCe BOIMOXKHME HHBECTHII W MO K-
HO pa3bHTL Ha ABE TPV L

HHaccuansie greecmunu, T, C. TAKNE, KOTOPLIE B AVHIHEM CAyYUae ohoc-
NEYMBANT CTANHALMID NOKAZATENCH NMPUBLARHOCTH BIOMeHHH B onepa-
LHH AAHHOH (bUpMBEL 38 CHET JAMEHEL YCTAPERINEnD OROPYAOBRHITA, 11001
rOTOBKH HOBOIO 1EPCOHAAA BIAMCH YROIMBINNXCH COTPYIHHKOR W T. /1

Axmusnnte upgecmugEy OOCCTIEYMBRIOT MOBRINCHNE KOHKEYPEHTO-
cnbcobHocTH UpMBLL W €8 APHUBLUTHHOCTH MO CPABHEHWIO C paHee
MOCTHTHYTRIMKA 33 CHEeT BHEAPSHNA HOROW TEXHOIOTHMY, OpraHi3ainm
BHITIVOKA TIOILIVIOIIAXCH CHPOCOM TOBAPOB, 3AXBATA HOBBLIX PHIHKOR
WIIH TIOTIOIHEHHA KOHKYPHPVIOWIHX (htpa.

PazmnualoT TAKKE aneecmuiny ¢ (huxcuposanivmy doxodom — BIO-
HEHHE KanWTana & 0DLeKTsl MHESCTHPORAHUA C 3ApaHee MPpEaycMo-
TperHoN uKeHpOBAHHOR cTABKOH foxonHocty. Kaucry Takax 00L-
SKTOH HHBECTHPOBAHWA OTHOCATCH ODIIHIALIMK, cﬁ-:pe.rﬂTEﬂhHm_u cep-
1'I-‘E-I1]HKHTI:-1 , BOKCETA, MPUBEMIErHPOBAHHBIE AKUHHA, JETOINTHREIC BRJHA-
bl N IIPYTHE,

flo0 preeCMUNUONNGE JeAMEARNOCITN0 NOHLMAERICR COFORVIROCI
nparmEeck i deldcmauri ungecmopd no ocylecmareliiho WHEeemiiua. Kak
BHAHO M3 AAHHOID ONpenciaAcHa, MepHOn HHEBCCTHPOBIHHA 1i0e0h e
VUMTHIBAETCA, W 2T0, De3yCNORHO, CNpaBeLIHBO IO OTHOMmMEeHHIO K
KPATEOCHOMHBEIM HHBECTHLLMAM.

Colepaanie NOHATHA UNEECMUUNONHO20 RPOSKmUPOSanss B ODIIEVTIO-
TpeOHTENEHOM 3HAYEHHM NPEINOIaracT OCYILCCTRISHHE Npoecca co-
HAHHA NpOEKTa — NpoTOTHNA, NPpochpaia BO3MOMHONG 00%ReKTa, €ro
cocroaHns. MoTopudeck NMpoeKTHPOBAHNE CAA3WBANIOCH B OCHOBHOM C©
OOLSKTAMM B APNMTERTYPHO-CTPOMTENBHON cihepe, MALIHHOCTPOEHIH,
TeXHOAOMMHN MTPOH3IROACTHEA, OHAKo ¢ PAIBHTHCEM HOBhIX obnacTeld 3H0-
HHH, MOBLILIEHHEM CTOOKHOOTH TPRYILA, QCOBEHHD YOPABRICHHMECKOND.
HAMATH CRITAALIBATHCH CAMOCTORTANLH BIC HATDARBISHHA ITPOCKTHDOBATIHH.

MORHO OTMETHTL OBUTHOCTL NMOIXONOR K OOpcasficHHn 0DReKTOB
H CYVELEKTOB HHBECTHIHOHHOR JEHTEARHOCTH.

OGaecmany UHGECMUuNUOINOE desmeassociiic ARNNIOTCH BHOBR CO-
JLABAEMBLIE 1 MOASPHUINPYEMEIE (POHIE # ODOPOTHLIE CPEICTDa BO
BCEX OTpacasax ¢ chepax HaponHoro xo3alcraa Ph, nennunie GymMard.
HeNeBLIe ICHOKHLIE BRAADL, HAYUYHO-TEXHHYECKAH MPOAVKLIMS, Opy-
ric OOBEKTHI COBCTEEHHOCTH, A TAKAKS HMYLLECTRCHN LIS Mpasa | Tpil-
BA HA HEHTEANEKTVAIEHYIO CODCTBEHHOCTE.
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Cyipexmamnil URsecUEYNORROE JeRmEeTsHOCmY ARTAKITCH WHBECTO-
BEl, 3AKAZYMKH, HCnonHuTeaK pabor, noanssosareni oGECKTOR MHBE-
'.'._‘1,: mmn—enﬁ ACATEABHOCTH, 8 TAKKES NOCTABLIMKH, OpHIIHYecKHe THLA
[0 AHEOBCKHE, CTPAEXOHBIC H MOCPEIHHHECKHC OpFaHHI3aIIM, HHBEL-
'.,: HMOHHBIE DHPMH) H APYIHE YIACTHWEH HHBUCTHHHOHHOPD Npo-
mecca. CyDnexramMi HHBECTHLIMOHHON TeATEALHOCTH MOIYT DLITh (hu-
SHUCCEKHC M OPHAMHMECKME JIMUa, B TOM YHCIS HHOCTPAHHLIC, a8 Takss
FOCYIAPCTEA I MEXAVHAROAMBIE OPraHMIaime,
- B yCcaosuax peIHOSHEX OTHOIISHITH emosnikaa iHaecnmiiiid si-
JMAOTCH CODCTBEHHEIE W 3AeMHBIE cpeaaTea, Bonm paunure npeianpu-
NTHA Ha HHBCCTHUHOHHEES HEAW MOTAH HCNOIbL30BATE TOMRKG Cob-
ETHEHHBIC CpCACTBa ¥ TOCYZapcTBeHHbIE CYOCHAMH, TO Teneph Mno-
HEHIACH BOIMOAKHOCTE (PUHAHCHPOBATE KaMHTATLHLIC BIOHEHWS H
98 CHET CpLaCTE (PUMHAHCOBKIX MHCTHTYTOR (DaHKOB, (PHHAHCOBLIX
ROMIaHHH, HHBSCTHUHOHHEYX (DOHIOE), CTOROHHMY TPEATIPHATII,
(PHIHYSCKHX AHIL U T, 1,
¢ PeuMmUenT MOKeT noaydaTh (DMHAHCOBLIC CPLIcTEa HA HEeROIBPAT-
HOH 1 BO3upaTHON ocHose. B mepBoM eaydae rocyaapcrBeHHBE OpPraHsl
TH (pelepanbibie, MYHHIIHTUTLHEEG) BhlIe 10T cvBcmmmn Ha pas-
18 NMPHOPHTETHEIX OTpacae HAPOAHONO XO3#HCTEA HA OCHOBE TOCY-
BEHHBIX HENeRmX nporpaMy, Hapany ¢ recvaapersomM iMHaHCo-
B CPeACcTHd NMPEROCTARIAKITCA YaCcTHRIMH (DHPMAME M OPrasu3Ialra-
B TOM HHCIE W HHOCTPAHHLIME MHBecTOpamu. Bo sropom envuae
'H-HHI. HPOBAHHE MPOHIBOANTCH 34 CHET MPAMBIX HHBECTHIIMH HIH H2a
_..1: HIHTHOR OCHOBE.
hpmﬂ hi€ KallHTAbHBIe BAOKEHHA B (OHAL NRSATPHSTHA JAI0T npa-
B HHBECTOPY Hi# YMACTHE B €0 YNPABIeHHH, 3 TAKMKEe Ha TaCTh npu-
-_ il COOTBETCTBEHHO TOH 101¢ HMYIUECTRA, KOTOPYIO OH APpHOGPET.
- Hpu kpenurHoM (PUHAHCHPOBARMA MPeINpHATHE 06A3aHO BEDHYTE
KPEILHT Nocie OKOHYAHNS €ro cpoKa W BRITIATHTS ITPOUHEHTHL TI0 HEMY,
KOTOpLIE NPECTARAMIOT CODON [Iary KPeanTopy 34 IIpelocTaRIeHHBIC
fte HesHEE CpencTha. [TIpeaocTamnenne KpeanTa B 00LIenM Cayyme He JaeT
;,_ ABd HE YIacTHE B YNPaBIeHHN NTPEITPHATIHEM M HA 000 MPHMOLLITH,
i.-II::F-..HID"{EHH{'M OCcODRIX CAYHAEB, KOMNA BHUIAIOTCH OMEHB: KDYIMHBIS
:;mn-u B YCOOBMAX NOBLINEHHON PHCKA DaHKPOTCTBA PellNTIHMEeHTH
ﬂ.H!ZI]d]{:PEHLlHEu_[HH Ha KPEAHTOPOE | HHBECTOPOB ARIRETCH OCHO-
QILATREOULHM 3JIEMEHTOM, HA KOTOpOM BasupyeTcs otedka sduber-
OCTH HMHECCTHLMOHNILX TPOEKTON. 2710 NMPOHCXQIHT BCASACTREHE
_:1' s HID HFE‘HH‘EGI’.‘ILI M HI[HEET'EJ'PI:I NPpECACAVIOT PRI HBIE HCOHW ITPH
ymmmmm HHBCCTHLLHOHHOIO NPOeKTil.
_J"'HHL‘I'HHHLH_.HM HHEECHTILLONHGZO RIOLCCCd FIBRITH YT CH .
— PELUHIMHEHT, B KAYMECTHE KOTOPOro pPaccMaTPHBAIOTCH TIPOMBILL-
IEHHBIC NPEATPHATHH B CTPORTSILHBIC OPFEHITIaIN;
= KPEAHTHRIC HHCTUTYTE (DankH, dirHaHCcoBRE KOMIAHHA B T,1.);
= FOCYIIPCTECHHBIE OPraHbLl BIACTH,
— UHBECTORE H JIp.

'|
|'||
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Cpean dopm 1 crocobos (pHHAHCHPOBIHWA HHBECTHIIHOHHLIX TPo-
eKTOoBR HanbOnbLIIEe PacTpOOTPpAHTHHAS NTOOYYHIKH: aklilHOHCPHOC HHBC -
CTHPOBAHHE, BIO/UKCTHOS HEBECTHPOBaAHWE . THANHT; aoroeoe MHaH -
CHPOBAHMUE, UTTOTEKA.

Naganog cmpamezuveckon sadawedl unaecmudBoRNon JeRMeIbioc-
M Apednpraniii seinemes sabop naufoaee sgabecmuansix naRpaGIe-
HUH BADNCERNA cpedome § NOSEIEHNE KOKKYPERMEO2O CRIEMYCE CR0EE0
npednpuames, Takum 006pazoM. HHBECTHITMOHHAA 1EATEILHOOTE MO0~
WMHA DBITH HATNPARACHA, © OIHOR CTOPONL], HA YCHICHHE ITOTOMNM-
TEIABHOID BOAICHCTREHA BHEWIHHMX VCIOBHA HA NCATENLHOCTL TI'IHPH hl,
a4 ApYVTolR CcTOPaHB, HA COBCPINERCTROBANWE NMPOM3IBOACTREHHOIND

npodhuas hupMb.

6.3.2. DyREIHA HABECTHIHOHHOTO MEHERMERTH.
OcHoBnkle 3Tankl pazpaboTKH HHBECTHIHOHIION CTPATENHANA

Hresecmuuuomnnili MEReOMCMERTE — 2010 NPONECT VNIPOGAECHIER GCEMLU
FENEKMEME BHECCMURONNOE eRMEIBHOCINU -"!ﬂEI‘jHFHH.FHHH_

DVHEIMH HHBCCTHIMOHHOTO MEHEAKMEHTA MOXHO MIPEICTABATE B
BUAC CHASMVIeH exembl (pHc. S1).

PaspaboTrka ¥ QCVILECTRIEHHE HHBECTHLIMOHHLIX [TPOSKTOB U NPo-
PaMM MOMET OCVINECTHIATRCH PAVTHUYHEIMHE OPSTHENTHLONNBIME VK-
MyVpasmi, AHATOFPMYHO OpPraHM3alHoHHOMY ODecneye 10 HHHOBALIN -
OHHOI'O MEHEIMMEHTH, T. ¢, BHYTPHGUPMeHHON CETBID NMOIPAASTEHHN
MO MHBECTULIHAM, BpEMEHHLIMHM HAVIHO-TEXHMHUCCKHMHW KOUIIEKTHBA-
MM HTH MOApainens HnEgMi; CHeuMalhHbIMMY HEFARHCH MBIMH HHBECTH -
HHOHHBIMM KOMITHM MMM IEL‘-}"JI&DCH#CHHHMH HHBSCTHOMOMHLIM
HerTpasMii.

B nHactoswee spemsa B cepe companbHO-KVABTYDHOM CEPBHCE N
TYPpU3ME DACTPpOCTPAHCHO CO3AAHME CIISHNaTEHLXY BRpeMEHIBIX NOd-
pEEJ.LlﬁJ]tHHFI, HANMPHMEP 110 PeKOHCTPYEKUHH FPOCTHHHIBLL, XOTH CY¥-
IHECTBYET TCHOeHUMY K OpraHH3auHH NOCTOSHHO AeHCTEYVIOLINX OT-
IenoB HHBECTHIHOHHON IMTPpOSKTHPOERHMNA HAH YTIPABRIESHHA HHBEC-
THITHAMMK, OCODEHHO B 3aiaIHLIX KOMITAHHAX.

Baxcheiiiwe 3a0aueil HHEeCIMUUNONNG20 MERSONCMERM A AEAREIMCR pas-
pafomica HHEECMUNGOHROE cmpame2ul, komopan npedemasaiem cobod
CORDKVIHOCHTG OCHOSHBX OpReRMUpOe D0a20Cpounoz0 DAssUmus npednp-
amun 8 ofirgemu wneeckiuiuonnoi desmensnocmy. MusecTHinnonnan
CTRATErNSA SRNASTCH COCTARHOH HACTHIO OOLICH CTPAaTeIrMM PaspuTHA
MMPEATIPHATHN,

B suavunreasHoil crenesy aupe KITMBHOCTE H PEANTHIVEMOCTD HHBE-
CTHMUMOHHBIX CTPATEIMA 3aBMCAT OT COolcpRanida, 10 KOTOPOMY OHKM W
pasAuMaKTon (CM. Tabn. E8).

[Mpr paspaboTke MHBECTHHHOHHON CTPaTeriH CASAVET YYHMTHIBATH
BIAMMOCBAIE M BIAMMOIABHCHMOCTE HHBECTHIIHOHHON JSeATENBHOCTH 1
JIPYTHY BHIOE AeHTES/IBHOCTH, OCYIUECTRASEMEBIX ITpennpusaTies. [Las aroro
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—[mymm! lr_;.ﬁ:'rllﬂllnuﬂum ummnrra:]

AMATHS BOSX ACTIEKTOR HHBECTHIHHOHHOR NesTeMEHOCTH
[IPEANTPHITHA B OTYCTHOM MepHOIC

Heenenopainme BHEITHEH MHBSCTRIIHOHHON Cpean
|| B cROcBpEMEHHEIN VYT MIMeHeHHR YCTOEHI HHBECTHDOBAHHA

| AHANM3 W TIPOTHOINPOBAHHE KOHBIOHKTYPH
HHBECTHIIHOHHOIO PLIHKA

PaspaboTEa cTparterHMcCEHY HallpaBleHHR HHBCCTHITHOHUOMN
AEATEILHOCTH NPednpHaTHA B HOpPMHPOBAHNWE Er0 MOIHTHEH

Onpenenetise obkemMa B CrpyKIyphl HHBEC THLHOHHEIX
PECYPCOR NPeANPHATHH

_| PaspaboTra GH3IHSC-ITIAHOR OTASTBHEX PEANEHEIN MITBCCTHIIHOHHEIX
TPOCKTOR H OHeHKN HX shbexTHBHOCTH

JO1ieHKa HHBECTHIMOHHEBIX KAYECTE OTACTBHEIX @HH&HWBEI
HHOTPYMEHTOR HHBCCTHPDOBAHMSH

. DopMEPOBEHHE MHBSCTHIIHOHHOID MOPTthens npeInpHaTns
1 M Er0 COROEYVITHAR OIMEHKA N0 KPHTEPHAM ITOXOMHOCTH,
PHCKA, THEBHIHOCTH

Texyuiee NIanHPOBAHNE M ONEPATHBHOC YIIPABRIeHHE peanH3amMe
OTAEMBHLIX HHBECTHUHOHHEX TPOIPaAMM ¥ ITPOCKTOB

OpraHM3alMs MOHHTOPHHTA PEATHIANNE HHBCCTHIIHOHILIX
TPOEETOR W [TPOTRaMM

PaspaboTka ¥ OCYIISCTINICHHS MEPOTIPHATHI MO PECTPYKTYPHIALHI
HHBECTHUHOoHHOMD nopidiens c liensio NoRMITEHAS el'o atvperTHRHOCTH

Pue. 51

MOKHO HCIIOIL30BATE MOASMTHPORAHHE CODBITHIT, B KOTOPOM CHASAVET

ETKO 0D0IHAYUTE MepedeHL 0Dg3aTebHLIX cODRITHIT LA KaAX MO Lara

PlcveT, OCYLISCTRISHME KOTOPBIX SBIHCTCH HEODXOAHMEIM VCIOBHEM
HelHOre BREMTOTHEHH HHBSCTHHHOHHON cTrpaTernm,

L ModHO BhIBEMTL M IPYTHE OCHOBHBIE 3atadMM, pellacMuie

B HHBEECTHUHMOHHOM MEeHEeOXKMEeHTE:

L BHH C NMPHHATHIME COUMANBHBIMHE K SKOHOMHYECEHRMH LCTHMHL
— onHcadne ueneil HHEECTHIHOHHOI PAIBEHTHSH TIPEANPHATHA Hid

HepcicKTHEY;
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TaGtGawun 18
BHian MHBCCTRIMOANKE CTPATErni

[MpsrsnaK, Desanin " LR ]
B OCHHE KAl Ka e P RS

o |

[lo obsekETY NHaRIPO- | Mirpecriiiorian crplier A CTRAHLE, OTPACT I
BaHHA PErHOHA MW OKPYEA TOPpQna WwiaH paiona; npem-
MPWATEH
[To ropH3oHTY | JonroRpeMeHHLA HHBCCTRIHOHHAR CTpaTeris
MAAHHPORLHIEN | CpenHenpeMcHHAN WHBCCTHHWOHHAR CTPpATeris
| KparkospeseHHas HHBCCTHUHONHNE cTPaTTr A
Tlo yposino popMHpo- KopnopaTH BHAS MHEECTHLHOHHAR CTPaTerus |
BERHA MHBEC TGO JIRBHIMOHHAA HHBSCTHLHOHHAA CTPaTerHA
CTPATELHM NPAIIpHATHA Dy o HAT BHEST AHBECTHIHOHNHAR CTPATEIHH
| Tlo BHay HpeTmpHHE- MHBecTHIHOHEAS CTPATErHA, HOCHILAY HACTYTIA-
MACMON FeHePLUILHOR TEdbHALLA XapakTep; HACTYIATENLHO-OBOpOT-

CTPATETHH NMPEARPHATAA | TEAbHLIN XapawKTep, ODOPOHHTEDRILH XapakTep

Mo BHaY HCOALIVEMON MHpCCTHLMOHHAN CTRATEIHA . CHMMECHNA JTDaT;
komkypenTHoi crpaternn | pudupepenusannn; poKycHponanng
npeanplRETId

— oBeciieder e nHTerpaMH Hened | 3aaat BeeX CTPYKTYPHBIX noja-
pAIfeNeHKHil U MenonHUTened MPEANPHATHAR C HEAAMEM M J004%aMNi
MHBECTHOHOHHEIX NpoTpaMM H KOHKPETHEIX TPOCKTOH,

- YMEHBLIICHHE CTENEHH HEOTIPEASACTHOCTH B NPOLCCCE TIPHHATHA
W PEeATHIAIIMN MHBECTHUHOHHLIX PellCHHH,

OUiHMM M3 HANPABASHKW MHBECTHUHOHHOIO MEHSTAMEHTA HEJH-
eTCH VApasdenue npoekmamu (project management) — UCKYComeno pyko-
godemea u keopihikauiind Ae0CKUEX W MAMEPUaIbRbIX pecVPooa He Npon-
ACENLI HCUIHERRO20 WA RPOCKIT NYIMEM RPUMENENUA CHCTMEND COEHE-
MENHBIY METROO0E W MexsuKa YNpagienus dis docmuNcerus onpeoeieh-
HBIX # RPOBKMe peavabmanos no cocmasy i oovexy Panomn, CHoMaCii,
SREMERN, Kavecmay: u YooaIemasopeHun e2o YHaciniiikos,

MNpyrumy CrosasMy, YIPapieHHe HHBECTHUNOHHBIMM NIPOCKTAMN —
9T0 ACATENRHOCTL N0 MIAHHPOBAHHIO, OPraHH3aAlne, KOOpaHHALIIH,
MOTHEALH ¥ KOHTPOIIO HA APOTHKeHNH HUIHEHHOTO LHKNA Y TEM
NpMMEHEHH3 CHCTEMBl COBPEMEHHEBIX METOLOB M TEXHMKH YIIPABIc~
HuE, KOTOpas HMeeT uensio obecriederHe Hanwbomet afubeKTHBHOIH
PEATHIAIHN ONPEACTCHHBIX B HHBSCTHLHOHNOM TTROEKTE pE3yILTATOR
no cocrapy M 0bbeMy pabor, CTOMMOCTH, KAHECTEY W YIOBACTROPE"
HHID VHACTHHKOB HHBSCTHIHOHHOTO NMPOCSKTa,

IMpekae Beero HeoDXOIHMO YeTKO 0B03HaAYHTE MOHATHE s MHBECTIT™
HHOHHEN npoekTs. Hod unsecmuiuonius npoeKmom ROHIMAemcs Hid-
HOBBI SOKYVMERTT, COOMEEMCMEV IO ONPedeIentisiM KPUMEpam i 18-
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gaiolguics npodvimom uneecmiiuonnon deamesvrocmy. MoxHO AaTe H

WWTDE, Dojiee KOH KpeTHOC ONPElcAcHHE HHBCCTHIIHOHHOTO TTRO-
: KaK cHCTeMBb cithopMyNTHMPOBAHHEIX B €ro paMKax HeneH,

TaBASMBIX WM MOISDHHIHDYEMLIX 188 MX pearHsawny msmyec-

AX ODBEKTOBR, TEXHONOTHYEeCKHX MPOoUeccoB, TEXHNYecKON MIH opra-

SAMHOHHOI DOKYMeH TALIMH JUTH HHX, MATEPHIbHLIX, (DHHAHCOBLIX,

TPVIOBLIX M MHBIX PECYPCOH, @ TAKHEe YNDapIcHYECKHN DEelIeHHi H

MEDOTIPHATHH 110 HX BRINOTHEHHIO,

Memodot yRpaaierus EHEECHUNWHONRLME NPOSKMaMi NO3IEaTRgm:

» DIPEACHHTL HefH NPpOoeKTd W NMpOBCCTH €ro EHE-I:','J{!H[!H-H.IIHE;

s BBEISBHTL CTPYKTYPY NPOekTa (Moaielin, oCHOBHLE ITansl pabo-

Thi, KOTODBIC NPEACTOHT BHINOAHHTE);

« GHPEUEAHTE HEOBXOAHMbIE OTLEMB! M HCTOMHHMKN (DHHAHCHPOBa-

« NOAQBPATE MCNOMHHTENSH — B YaCTHOCTH Yepes MpoUeIyphl Top-
OB H KOHKYPCOR;
= [MCATOTOBHTE H 3AKII0MHTE KOHTPaKThi;
OHPEAeAnTh CPOKH BRIOTHEHNH NMPOeKTA, COCTABMTEL TPathuK ero
HAALMN, PACCUMTATE HEOBXONHMMEIE DECYPCHL;
paccuMTaTh cMeTy M DIOIKET NpoekTa;
o MNAHHPOBATH M VUUTEIBATL PHCKH;
GOSCHe HTh KOHTPOIL 31 XOAOM BLIMOJIHEHHA (IPOSKTA.

| Qnipenesieane Hepuoms (POpMEPOBIHHA HHBECTHIIMOHHOM cTpaTeriy

v

ObocHOBAHKE OTACABHLIX HATPARICHRI HHRECTHIMOHHOH CTPATETHM
NPEOTPHATAA B COOTBETCTHRN CO CTPATEIHEN €r'o 3KOHOMRUYECKOro
M (hHHAHCOBOTD PDAIBHTHA

. v

I_mﬂpnm]:ﬁhanm: CTpaTerHyeckny Lienefl AHACCTHIHOHHON JcATENBHOCTH

v

Hconenonanme u yuer GakToOpoB BHEITHEH
| H BHYTPEHHEH CPeAE MpPeamipHsI T

¥

Paspaborka nanbonce shipeKTHBHBIX TIVTCH pPeanM3alH
| CTparermveckKux ueneft HHBECTHITHOHHONR JeSTeTRHOCTH

| v

Rﬂmﬂmﬂ.ﬂﬂﬂ HHBECTHITHOHHOMN CTRATETHH MO IICPHOMAM
| e8 pealWIamEH H ODLEKTAM HHBACTHMOBAHTH |

v

Ouerxa paspaboTaHHON WHBEECTHIHOHHON cTpaTeras

PHc. 52
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M HECCTHUIIMOHHAaH CTRPATETHA B OTJIMYMHC OT HHESCTHHHOHHOPD 1P
CRT} HBIACTCH NOCTOMHHO AeHCTBYIOWEN, YT0 NpoasaseTea B Pery-
AAPHOM VITHHCHNN FOPAIOHTA pacyeTa HHBECTHIMOMHON CTPATETHK
o MepPSe BLITIDAHCHMS QYUEPELHOID LHara padvyeTa 1 crg3aHo C NPHH-
LIHITOM HENPEPLIBHOCTH OCYVILUCCTEASHMH HHBECTHUHOMHON JeATE k-
HocTH. Toa maros pacyera NoOHAMAaEM BPEMEHHON HMHTEPHUL, Yepes
KOTOPRIH PAcCHHTLIBAIOT TIOKASATENH HFHESCTHOHORHON CTPATErMN.

OBmui anroputy paspaboTKH MHBECTHUHMOMHON CTPATErMH Kak
BRKHEHIUCH 9acTH HHBCCTHIHOHHOTD MEHSKMEHTR MOKHO TIPEICT -
BHTL TakK (puc. 52).

Llaynn ociosisiMn APURNRRGME PA3patome & PeadIgiitin WHaecmi -
HHONHOW eMPameSul S6100MCA RERPEeRNENOCTTL I SUBKOCb. Mpuuumn
HETIPEPRIBHOCTH APSIMOJATAcT YIUTHACHNE TOPHIOHTA NAAHMDPORAHH
no Mepe peanusaniy onpeacieHsoro nepuoma, Mpuaumn rubkocry
SFTOYASTCH B TOM, YTO NPEANPHATHE CAMOCTUATENBHO VOTAHARIN B -
CT /LA CeOd TOPH3IOHTEE MHBECTHLIMOHHOH cTpaterny. TIpH 210M ropu-
J0HT CTPATCTHH ONPEACASETCA AMMTEALHOCTRE OparHo3d, TOYHOCTh
KOTOPOTD SBTACTCA MPHEMIEMON LIS I0HHOIO TPeIpPHATHE.

6.4. ¥IIPABJIEHHE IMTEPCOHATOM INPEATIPUATHS

6.4.1. Tlonarue, pyHKIHA H KOANENIHA YHPABICHTH
nepconatomM

Mepconag — 3mo cOBOKYRROCING BCEX HEAOBEHECKUX POCYPCOR, KOmo-
Puivi ofledaem op2anuzagun; Moo co CAONCHMM KOMPILIEKEOM WHOuE-
DVAALHMY KAMECTIIE — COLUQALNBX, NCUXOIOSUNECKNX, NPOdeCCuORaInNELX,
MOMUBAUUOHRWX W AP, COMPYIHUKT OPZONUIAUNT, & MAKHCE Rapmuep
A0 PEIua e HeKMMOpsix RROEKMOS, IKCHEph, IPREICeHRLE dag npo-
gedetin necaedosanuid, paipalomci CRIpaimeziil, Peaauscyiit Kok pem -
HBX gponpusmug wom, o,

[epconan (oT aar. personalis — nMHYHUMA) — 370 TWMIHBLIT cocTAR
OPraHM3IalMy, BETOMAIOLIMA BCEX HACMHLX pADOTHHKORB, A TAKME pi-
COTAIOMHY CODCTBCHHMKOE M conlatgenbies. Yenogeueckue pecypes
NPEACTARIHIOT CODO# TPYIOCNOCODHYIO HACTh HACSNEHUA CTPaHBL, KO-
ropas B CHITY NCUXOMHIHONOIHYECKHX B HHTEINSKTYANBHEIX KaYecTs
CHOCODHA NPONIBOANTL MATEPHATLHLIE BIATR HAK YCAYTIH

Cmipyxmypa nepcongia pzanuiayuil — Mo CoaoKyanecnth omdean-
HBEX 2pynn palomiukos, O0seauRennsx no Karosy -1uio FLPLERNEICY .

¥npascaenue nepeonaton opanuzauut — WereNanpaaiennan desmein-
HOCIE PYKOGOORIEZ0 COCMAEH Op2auuIaNIN o cneyiaiucmod nodpaszie-
.-Ir_'.FH.rﬁ, SRITRITIRON QT pﬂzpﬂﬁﬂnlﬂy KORKERw 0 ocmmamesun h’ﬂﬂﬂﬂ-ﬁ‘fﬁﬂ' =
AWNIERL, PR YUR0E 1 AOMOGos YIPaatenin nepoeonatonm opeanicauy. QRO
JAKMIOYNACTCH B (DOPMHPOBAHMN CHCTEMEI YAPABATHUNA TEPCOHATOM:
MAGHHMPOBAHHK KANPOBOH paboTel, paspabOTKe ONepaTHBHONS MmaaHi
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VipapieHHe NepeoHaaoM |

et ]

TRHApOBalHe —| TpodioTGop ¥ Hai Opranusains Tpyaa |
: | # anamTaums
HOBRIN PECYPCAX |
ATTECTALIAR ¥YeounHeHne
| | ¥ oueHka Tpyia
QOB e
TIpoasrkKeHHe ObvaeHne
no cayxbe W [MOBRITHCHIC

EBRTHHHEATTTH

Puc. 53

ThI C EPCOHANOM,; NPOREICHHNE MAPDKETHHIA NEpCcoHAna; Onpene-
{ KAHPOBROTO NOTCHUNANE 1 NOTPeOHOCTH OPraHH3aliig B [ICPCo-

pau.nmme NEPCOHATOM — 3T0 COBOKYTTHOCTE (JOpM M METOIOR,
BADABICHHLIX Ha AKTHEH3AUHIO IeATEARHOCTH pabDOTHHEKOE NMpei-
"- '}'u[Hm:Th VIIPARAEHHSA NEPCOHATOM MOMNIO BLPAZHTE HATMAIHO
e, 53).

" VupanieHHe MepcoHaloM OPraHH3allHy OXBATHIBAST LUMPOKHH
HeKTp gynruui — OT NpHeMa 10 YBOIBHEHHA KaADOB; HaHM, OTOOD
MpHeM TMEPCOHANA; AeNoBas OUEHKA NMEPCoOHAAd TIPH HpHEMe, aTTe-
MK, noabope; NMpopopeHTALIMA 0 TPYIOBAH alanTauMs; MOTHBA-
A TPYIORON NCATENTRHOCTH NEPCOHANA M Erd HCNONB30BAHNS ] Opra-
HA TPYAA H cODMIOASHME ITHEN JEA0BLIX OTHOILeHHI, YITPamTe-
i B:::-H:;tmmrmmu M cTpeccami; obecneveHne DE3ONACHOCTH NEPCO-
Ana; VIpasieiue HOBOBBERCHMIMI B ¥ajpoBsoil pabore. obyueHMWe,
PBLIUCHME KBanndHKaIM 8 NePenoaroTOEKA Kalipos, YIpaBicHHe
enosoit kapeepoil M envxebHo-npod)eccHOHAABHBIM MPOABHAKEHN -
[} ¥ripaBierne noseieHHeM NepeoHana B Opranusiuny; ynpasieHHe
MMATEHLIM PAIBHTHEM; BRICEODOXKICHME MMePCOHLLA,

VnpanieHue NepcoHAIoM B OPFAM3ALAHE npeayveMmaTpusaeT nidop-
OHHOE, TEXHHYCCKDE, HOPMATHEHO-METQINMECKOS, NPaBOBOC H 10—
VM IOHHOS ODecleYeH e CHCTEMBL VIIPARISHHA.

" PykoBooMTENH W pABOTHHKHM NOAPR3NEeneHMil CHCTeMbl YIPaRTeHHs
BOCOHATOM OPraHHsaliM PeLUAIoT BOAPOCH OUEHKER PeIyIETATHBHOCTH
PYita pYKOBOIHTENEeH M CNeHMaTHCTOB YNPABIEHWH, OUSHKH JACATCbL-
IOCTH OTASNLHEX NOAPAFIEIeHHIE CHCTEMbL, OLUSHKH 3KOHOMHYECKONR H
LOUHANBHON DOMPEeKTHEHOCTH COBEPILEHCTBOBAHMSA YTTPARISHMUA [1ePCo-

el
w13

IRIIOM, ayIIHTA.
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Hﬂﬂﬂﬂ'ﬂl{ﬂ-‘l’ yApasseni] RepCroONaaod — CUOCITEART MedREmEa -Maenia.
FOAOSUNPCKIX A3238008 N NONEMAHLE U Gnpedtretue CoOerNCanien, qeaeh
Sedad, KPUMEPUHES, APIHLLRON & MEMOOO8 VIPAEIEHIN REPUORWION, G My -
HEE ORZANUZANUONRO-NPaKMEYeECKUX nodxodos K& @opmupoganiieg mMexy.
NUIMG B8 PEAARIAHLN 8 KORKPEMABIX YCARUax (PYHKHHORTPOBAMNA OPa-
Hu3aunA. QHa BmiovdaeT paspaDoTKyY MEeTOAONOIHH VIIPABICHMWA 11en-
COHATOM, (POPMHPOBAHWE CHCTEMBL YIIPORTEHWA NepCcOHATOM M Pai-
p-EI'ElJ'I’:I{-}’ TEXHOTOrMH TaKOorg VIHPaABACHHA.

Memodoaozus vaposaenia NEPCORGAOM PACCMATPHBACT MEPCOHAIL Of)-
FAaHM3IALUHM KAK 0BRCKT YIIPABICHHA, ITpouecca (POPMHPOBAHKA NMobe-
OeHHN MHIHBHIOB, COOTBETCTBYIOLIETO LUEHaM H 3amavam opramHia-
UMH, METOIOB M APHHLUHIIOBE YOPABICHMA MepcOHaAROM.

CucmeMa yRpastenis Repeotalom MOoMOraeT (opMHPOBATE HETH,
(PYHELMM OPraHM3ailHOHHOR CTPYKTVPL YIPaRReH A MEpCOBaiionm, sep-
THEANLHBLIZ M FOPHIOHTAABHLIE (PYHKUIHOHATEHEIS BIAUMOCEHIN DYKO-
BOUMTENSH ¢ CrienHaTHCTOB B NPolecce 0DOCHOBAHHA, BLIPADOTEH,
IIPHHATHA H Peard3alMi VOpaBleHYeCKHX PEleHH.

Texnonoaus ]J'HFEE.-"JEHH.E Repraidacat NPpElnoanaracT OpraHHIalliK
raima, oTBOpa, TpHeEMA NepcCcHada, ero ASMOEVIOo OLEHKY, npod-
OpPHEHTALIMIO W AFanTauMio, obyIeHde, VIIPARIeHE 2ro Aefionoi Ki-
pPLEpOH H cavaedtHo-npodeccHOHATLHBIM TTPOABHAKSHHEM, MOTHEI-
HHIO H OPraHM3IALHD TPYAa, VAPpapleHHe KOH(IHKTIMH W CTpecca-
MY, GDeclevetine CONMARBHOTD Pa3zBWTHA OPraHWZALAN, BEICROOONR:-
IeHHe MepCcoHATa W Ap.

OcHOBY KOHIISITIHH YAPABRACHMA NEpCcOHATOM OPTaFHM3aiien 5 Hi-
CTOHLICE BPEMS COCTARIHIOT BOIPACTRAIOWAN POAL JTMMHOCTH paboTHi-
Ka, 3HAaHHMEe ero MOTHBAULHOHHBIX VCTRAHOBOK, YMEHMHE HX {I]ﬂ]'.'l."l-l 11 [0
BaTh M HANPABOATE B COOTBETCTEHH C IATAYAMM, CTOAINHMHME TN2pei
OPraMy3aIneH.

Hlamerenus B 3K0OHOMMYSCKON W TOAMTHYSCKOH CHCTEMAaX B HA-
el cTpade HecyT KakK DONbLIIME BOIMOMRHOCTH, TaK M CEPLEIHRIE ¥T-
PO3ILI AAN KAKAOH THYHOCTH, VCTOWYHBOCTH €€ CYIUSCTHORIHMS, BHO-
CHT AHAMHTEABHYID CTEMNCHE HEONPEIENSHHOCTH B KHIHE NPAKTHYECKH
KAadIore YeToBeKa.

MoxHO BEIACAHTE TPH DaKTO pa, oKaskiaaioliiix aodchencingiic
Hel NosedeHue ANNIel 8 OPSaruIain.

NMepsriil — nepapxuveckas CMPYKMYPa opeaiiIQuigen, rag oCHOBHIE
CPeACTRO BOIASHCTEHA — 3T0 OTHOLEHHA BFACTH H MOIMMHEHHA.

Bropoit — xyasmypa, T.€. BulpabaTuBaeMelie oprafisaumei, rpyin-
noil Amnnei coBMeCcTHRE HeHHOCTH, COUHATRHEIE HOPMEL, YoTaHOHRH
MOBEACHHH, KOTOPHIE PErMaMeHTHPYIOT JSHCTEHA AHTHOCTH, 3acTii~
AT HHAMBHUIA BecTH CCOA Tak; a He wHade Ded BHAMOTrO NpHHEYS"
TS H HIFL.

TperTii — paiioi, CETH PABHOTIPARHLIX OTHOLHEHMH, ocHoBpaHHEX
Ha KVILIe-NpoL&e NPOIOYKLUMH M YCAYT, OTHOWEHMHAX CODCTHCHHU”
CTH, PARHOBCCHY UHMTCPCCOR NTPOAABIIA W MOKy I eAn.
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6.4.2. ODmasn cHCTEeMa YOpPaBIenud NpeanpuaTHeM
H Ka/JipoBas caymoa

. [Ipu nepexone K phiHKY B DONBIIMHCTEE KOMITAHHH MTPOHCXOINT
ELICHHEIIT OTXOO OT MEPAPXHYECcKOrD YIpapileHHs, KeCTKOR cucTe-
ATMHHHCTPATHEHONG BOSNEHCTBUA, NMPAKTHYECKH HEOTpaAHHYEH-
: chu..lmrrﬂnbcxﬂﬁ BAACTH K PLIHOYMHBIM OTHOLWEHHWAM CODCTBEH-

Ma paﬂpaﬁ-l::rn:ﬂ NPHHUMOTHATEHD HOBLIX nﬂﬂxnﬂﬂﬂ K npuc-:-pu*rf.rry
YreHHocTel. IIasHoe BHYIPH OpradHsaltia — paboOTHHKH, 8 32 ec npe-
JenamMy — TMOTPEONTeaH NPOIAYKIUHHE HAH YCIYT.

Cucmema ynpadtenus nepeongioMm opsanusauun — 3mo cucmena, 6
IMOpol peajuIviomes @y ynpasienus nepeonatom. Ona exitwoya-
ROOCHCMEMY AUREANO0 PYKGEOOCMEa, 0 MaKiIce pao gnnKyUoHabIbix
ACLCmEeM, CHENNAINIUPYIONXER R BLIN0ARENUN 00rOpodHBLX vkt
HC. 54).

[ CHeTeMa YODABRTEHHA MEPCOHATOM
I
iHu,uchTeHa AMHEATOTD PYKOBOICTEA

VhpasncHAe OPTAHRIALEEH B USTOM ]—J

| TInapvpoRaHKHe o MapKeTHHT IepCOHATA —

¥opapneHde HafiMoM U YYCTOM TICpCOHana

ViparneHHe TPYIORBIMH OTHOIEHHAMMN

Ofecedenne HOPMATLHEN YCIoanit Tpyna

YpanneHHE PAIBHTHCM TIEpCOHATA

| ¥niparienne MoTHBalHelH NoscicHEA TICpCOHANA DYHKIHORATEHEBIT
' | MOOCHCTCME

YiupapneHNe COLBATLHEIM PAIEHTHEM

Paappmie opretpykTypal YIpasic s

|Mpasosoe obecneuenite cHoTeMB YIPABRTEHMS
|mepcoranom

Hudopumalmonnoe obeclievecHie CHETEMEL
| ¥OpanneHHA HepPCOHAIOM

Pre. 54
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Hoedcucmema auneinozo pyxogodcmed oCYUICSCTRIAET VIIPABASHIE
OPFAHMZALIMEH B HeNoM, YIPaBAcHHE OTASALHBIMH (DVHKITHOHAbH bI-
M H ITPOMIBOACTEEHHLBIMH ITOIpaA3aesieHHAMK. MMVHKUWK 9TOH 1MoacH -
CTeMB BRINOAHAIGT. PYKOBOINTCAL OPFAHHIALIHNH, €ro 3aMecTHTCNM,
PYKOBOAWTENH (DVHKUIHOHATBHBIX H APOM3BOACTECHHBIX NOApa3Iens-
HHH, HX 3aMeCcTUTENM, MacTepa, DpHIrainp..

Hodcucmema nianuposanua & MapKemunza RepConata BLTOTHAST
caeayromHe dviKine: pailpaboTka xanpoBol NMOAWTHKN W CTRaTETHH
VTTPABRIICHWMSH T!E{}EI_'EII—]E'L"HJM; A3 ﬁlﬂpﬂﬂﬂl‘ﬂ MNOTeHIIMATD, aHANM3 Phil-
Kd TPYdd, opraHi3alinid Kaipopalo TUaHHPOBAHNA, TUIAHHPOBAHKE |
NpOrHo3IMpoBadye MOTPEOHOCTH B NMEPCOHANS, OPraHN3aling peKna-
MLl NoAIep#aHue BIAHMOCBHIN C BHEWHMMH HCTOMHWKAMH, obec-
TTETH B OIT FENEF Dpf[lHH:ﬂﬂlUl]ﬂ KaIpPanil.

Heodcucmenma yupaeaetinsg ROEMOM B VHLMOoM Nepeonala OcyInecTs-
JFET: OPTAHM3AINID HAAMA NEPCOHANH, OPraHH3aLMKD coDecenoBarHu,
OLUEHKN, OTOOpa W NPHEMA NEPCOoHAna; YYeT NpueMa, nepeMerieHnn,
MOOIIPEHHH W YBOJABHCHHH MNEPCOHATA: NPOPeCCHOHANEEYID OpReH-
TAHIO W OpraHf3auHio PALHOHAABHONO HCTOARIOBAHNA TIEPCOHARA]
VITPARREHHE JaHATOCTLIO; JOKYMEHTAUHOHHOE 0DECTIEYeHHE CHCTEME]
VITPABTEHWA TERCOMLTOM.

Hodcucmesma yrupacaeiis mpyooabsiil omuEoue M TIPOBOITHT. AH -
T3 W PErVAHPOBAHHE TPYIITIGEBIN H AMMHOCTHRIX BIadMOOTHOLIMEHIH;
AHATHS W PENUIMPOBAHHE OTHDLIEHAN PYKOBOICTEA; YTIPARIEHHC [TPOH3-
BOACTBEHHLIMHM KOHAMKTAME H CTPCCCAMH, COLMANTBHO-NCHXOIOTI -
CEYIO AHATHOCTHRY; CORKMEHNE FTHUCCKHX HOPM B3aMMOOTHOILEHHH.

Hodcucmema ofecnedenia ORMUEMAIbRLIX VCA06UE mpyda BLINO-
HAST TAKHE (PYHKULHH, KAk cCODMOaEHTe” COOTEETCTENH TpeboBaHMAaM
MCHXOMDHIMOIOTHH B 3PTOHOMHKH TPYAA, cODTIJeHHEe COOTHETCTBUA
TpeOnBaHHMAM TEXHHHYCCKON ICTETHKH, OXPaHLlL TPYAA M OKPYAAIOLLICH
Ccpenbi, BOEHNINPOBAHHOW OXPAHE! OPraHN3alMe # OTIebLHBIX JTOJHK-
HOCTHBIX AHLL

Hodcucmesa yapasieinn paseimues Repeomata OCyIec et oby-
HEHKE, MepenoIroToBKyY M NORBIUEHHE KBanmrkaunH] BBeIeHNC B
AOVEEHOCTD W alanralMio HoBRIX PabOTHHKOR; OLICHKY KAaHOMOATOR Hi
BAKAMTHY IO JOMAHOCT L, TEKVILUYIO MEPHOAHYSCKYRY OLEHKY KAIpOR, Op-
rAHH3AIHD PALHOHLTHIATOPCKOH 1 M300PCTATENBCKON AEHTETLHOCTH,
PEATHSAIHIO ASMORON Kapbepbl B CHVAKeDHO-NpopeccORANBHDTO Npo-
ABMKEHIH, OpradHIanue paborsl ¢ KalpoBhiM Pe3cPEOM. .

Oaywernne nepeoiald — 3T0 UEACHANMPABICHHO OPTAHHIOBAHHbLIH,
AGHOMEDHO M CHCTEMATHYCCKH OCYIHECTRIACMLIN TTPOLECe OBAAT-
HHH SHAHMAMH, VMEHHAMW, HaBRIKaMi M cnocobamn obUEHHA ol
PYKOBQICTBOM OTILITHBIX TIPETOIaBATENEH, HACTABHUKOR, CNEIMani-
CTOB M T.I.

Mosttiienue keaauducanny — obyYeHHE KAAPOR C IENLID yeoBepLiei-
CTROBAHHSA 3HAHKIE, YMEHHA, HABKKOB W COOCODOR ODLIZHMUA B CRAIH ©
pocTOM TpeboBaHHH K NMPOMecci MM MOBLINEHIEM B A0JMKHOCTH.
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Aeanean ouenxa nepooxasg — LeAeHanpaBleHHLIH Mpolece yera-
[ CHHH COOTHETCTBHA KAUECTBCHHBIX XNAaPAKTEPHCTHK MepcoHana
enocobHOCTE, MOTHBALIHKE B CRONHCTE) TPeDOBAHMAM NOKHOCTH MK
BaBOvero MecTa.
| Mapasienue deaosoil Kaphepoli — 3TO KOMTDIEKE MEPONPUATIA, Tpo-
JOEHMEIX KaapoBoil cnyxBoi npeanpuaTis, 1Mo [AaHMPOBAHWKY, Op-
FAHAGALIHH, MOTHEALIMKE ¥ KOHTPOAID chykefHOro pocra paborHka,
QEXOASE M3 ero Henei, noTpeGHOCTSil, BO3MOKHOCTEH, crocohHOCTE i
i CKAOHHOCTEH, a TaKkKe M3 Ueneil, BOIMOKHOCTEN! W CONMANLHO-
._' BHOMHHUCCKHX YCIORHH BCEro NPeInpPHATHH.

J"npﬂﬂ TeHUE KAOPoahiM PezepsoM — NOANOTORKA KAHAMIATOR HA BHOBL

AABACMBIC M TTOLTERATNIME SAMCLUICHMIO BAKAHTHLIE 1OMKHOCTH] Op-
BALA 0DYHeHHA M CTAXKHPOBKM CHEUMANTHCTOR, BKITKONEHHBIX B
EIEPE; PALUHOHATLHOS HX HCAQILIOBAHNE HA PAVIHYHEIX HAanpapile-
'.-: H YPOBHHX B CHCTEME YIIPABTEHHH.

Pomawua kadpos — nepeMellieHie MHAHNBWIOR ¢ QIHOI paboThl Ha
IFTVIO C Lenhio YMEHBIUEHMH MOHOTOHHOCTH TPYAad H YBEJIHHEHHH
[ETHBALITH M PE3YTLTATHBHOCTH, 8 TAKKE MOBLILSHWS HALCKHOCTI
LKEHHOCTH TPVIIDBOH NSATENLHOCTH BHYTPM B MEXIY MOApasie-
AN
Hlodcucmesa ynpassenun MOMUGAWUET NOSCOeNUa NepcoNala Bll-
EOITHACT caeayoune yHKIIHA YIITpapie e MOTHBALIMEH TPYVIOBOIO
SQULICKTHBA, HOPMHPOBAHHE B TAPHDUKALMA TRYI0BOTO NpoUecea; pas-
BABOTKA CHCTEM ONATH Tpyia, paspadorka (hopm yuacTHs nepcoHana
B ApHOBIAN ¥ kanmuTane; paspaborka opM MOPATBEHOTO MOOLIPEHHA
EPCOHINA; OPraHH3aNg HOPMATHEHO-METOIHNECKOTD OBecTicyeHHA
METCMEL YTIPAWICHEA TEPCOHATOM,

Cmumyauposante mpyda — cnocob BOIHATPANKICUNS DaBOTHHKGR
AYHACTHE B NPOM3IBOACTEES, OCHOBAHHLIA Ha conocTannexuun adhex-
[BHOCTH TpyIa | TpeboBaHMil TeXHOIOIMH.

Mlodcucmesa ynpasienun coUuaALHLM PAICUMEEM OCYUIECTRIRET:
Prafmzaunio oSIUeCTBeHHOTO TIMTAHMA, YNPaBICHHE HKILTHIIIHO-05 -
DBEIM ODCHVKMBAHHEM, PAIBHTHE KWILTVPE M DUINIECKOTO BOCTTH-
BN, obecriedetine OXpaHsl IMOPOBLA U OTHRIXA; ofecneveHe aeTe-
KHMH  yupexieHHsSMi; VIPARIEHHE COUMATRMLIME KOHIHKTAMU M
PCCCaMM] OPraHu3alHio OpoAAKM NPOAYVKTOR ITHTAHHA W TOBAPOH
MPOANOro noTpebieHns; NPOBCAICHHE COUHATLHOID CTPAXOBAHHA.

_ Jhpmmemm COYUEABRBM PASSUMIEM OP2anUaiul ECThH COBOKYMTHOCTS
SHOCODOB, NPHEMOE ¥ NMPOLIEIVD, NOIBOMHIOUINX DEIIATE COUMATRHbIE
POGICHMEl HA OCHOBE HAYHHOTO MOANOIR, SHAHHA IAKOHOMEpPHOCTCH
T* EKAHMA COLMANLHLIX [TPOLHSCCOR, TOYHOIO AHANHTHYLCKOTD pac-
ETH M BLIBCPEHHBIX COLMATLHLIX HOPMATHEOR.

5 CHcmeMa Pazeumus opzanusauEonRol cmpyKmypsl YVRpaetenus
JONTHAST TaKME hyHEITHH, KaK AHANHI CHOXHBILEHCH OpTreTpVETY-
?Hpau.rmmm NMPOCKTHPOBAHKE HOBOR OPICTPVETYPL; paspadorka
FiTHOTO pacnHcaHuAs; (PopMHPOBAHKHE HOBOH OPrCTPYKTVREE VIIpAR-
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JICHHA, PAIPAbOTES M pea/im3aling peKoOMeHAa1IMI 110 PASBHTHIO CTHIg
H METONOR DYKOBOOCTRA.

Hodcucmema npagoseso 0BLCRENENER CHCMENSE MRpasieniugd nepcog -
A0M OCYILICCTRITHACT. PCLUSHHC NPABROBLIX BOMPOCOB TPYVAOBLIX OTHOIIE-
HHIT, COTTIACOBAHME PACTIOPAANTENLHEIX M WHBIX AOKVMEHTOR TIO YIipan-
JIEHHIO MNEPCONATOM . DEIITCHHE TTPABOBLIX BONPOCOR XOIAHCTRSHHON fes-
TEALHOCTH, NPOBEISHHE KOHCVIBTAINH NO- OPHANMSCKHM BONPOCaM.

Hadcucmema unopMauuonnozo 06ecHeNenns CHCmeMsl YHpasienys
RePCoRaIoM BEINTONHACT CHCIYIOINE (DYHKUNK! HEMJEHHE YYeTa M CTa-
THCTHEH IMEPCOHATE; HHPOPMALHOHHOE M TeXHKYeCKOe OGeCHeYeH e
CHCTEMbI VIPABNESHWS [1ePCOHATOM; 0DeCrieyecHMe NEPLOHATTA HAVY HO-
TexXHUMeCcKoi muthopmanmeii: opradusanma paboThl CPeINCcTE Maceo-
BOH HHQOPMALTMK OPraMH3aIN; NPOBLICHNE TATCHTHO-NHIEHINOH-
HOH OCATEINLHOCTH.

B 3aBHCHMOCTH OT pasMepon OPriHH3auHH COCTAR MoipasiencHni Gyvaer
MEHATHCH! B MATBIX (DUPMAY OOHO TIOAPAINENCHNE MORET BRITTOIHATH
(DYHELHH HECKOMBKHX HOMCHCTEM, 4 B KPYITHRX (OWHELNH KEenoi noj-
CHCTEMBL, Kak TIPARWILO, BLUIIOTHACT OTASNLHOC NOUPAICISHHE.

Opzanuzauuonnas cmpyKmypa Cucmenst Vpastenus nepeonaiom —
MO COGOKYAROCMb G3AUMOCERIANNMNX N0APaRIeaenuil cucheMm VYnpas-
AEeNR HEJE}E'I']H!IJI'DH & ﬂLI'..-?JH‘Hﬂ'L‘JHHbFI S nl‘jﬂﬂﬂﬂﬂ.ﬂ:ﬂﬂﬂllﬂ HEII'}'T pac-
CMATPHUBATLCH B LITHPOKOM CMLICHE — Kak cnyxba vIpapaeHMa nep-
COHANOM. KOHKPETHOC MECTO M DOMNL VEA3AHHOHE cavabnl B obuiei
CHCTEME YHAPARNCHWA OPrafnHn3anieil onpeacifiorca MecToM H po-
JILID KAKIOTD CNCHATHIHPOBRAHHOTO MOApasfieieHUA MO yipapne-
HM D TNEPCOHIATOM: M ﬁ}pl’i‘lj—lH:iElLlHﬂl-Il—II:JM CrAaTVYCOM 210 Henocpeicr-
ReHHOMO PYEOQBOAHTENH, .

FTOT OPraHM3aEHONHEBR CTATYC NOATBEPRIAETCH HABODOM 1TOTHO-
MOYHW H oTBeTeTBeHHOCTH, MX obrem H mepapxugec kit palr B0 MHO-
TOM T EHE ST IOV T nozMuMed NCPBOro pVKOBROAHMTEAR OpraHMIAaIIHH
No OTHOWEHWIO K KaupoBoil cnyvxbe., Opn QopMEDVIOTCH TAKXKE 110
MEPE DPTaHM3AUHOHHOND PASBHTHA YIIPERTeHITH, HAKOTINeH A (PHHIH-
COBOGTO, KAAPORBROTD, I.-II-ITE'JLHE:ET['}'J—_UII:HHFEI MOTEHTTHITA.

(DopMupoBaHHe OPreTPYKTVREL CHOTEMEL VIIPARASHMA Nepeoanom
BEAOYACT CASAVIOULNE 3TATIb

— CTPYKTYPHIALIMA [efiell CHCTeMBl YITPABRACHHSA TICPCOHATOM;

-~ ONPSICICHUE COCTARA (DPVHKIINH VIIPABICHW, MO3BOIHKMIIHX pe-
BAMI0OBATE LENH CHCTEMBL;

— (POPMHPOBAHKME COCTARA MOJACHCTEM OPIrCTPVETYDLL

— YCTAHOBRTICHHE CHA3ISH MEMNITY NMOACHCTEMAMM :][}]"ETF}'H_‘.L‘:.-T]I—:I.’

— OIIPEACIICHHC I'l]}E‘l}] M OTBSTETHEHHOCTY MOACHMOTE M

— pacyer TPYAGEMKOCTH (PYHEKIMA H THCHEHHOCTH NOACHCTEM;

— MOCTPOCHME KOHMHUTYPAITHN OPTCTPYKTVPLL.

B oTedecTReHHON npakTHKe NOKA HET NOAPAINCASHIT, ARIHIOUIINCH
AHATOTOM COBPEMEHHBIX KALPOBLIX COVHD 3apyDesHbIX MpearpusTii
Paboroi ¢ kagpamit 3aHATE B OCHOBHOM OTAEAK KaIpos, TRyaa i 58-
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SOTHOH TLIATH, CTVRDE HALCAKHOCTH M TEXHHEN De30NACHOCTH, HHOT-
4a — MPOH3BOICTBEHHO-TEXHHYECKHE Cy4DL! B YaCTH NOATOTOBEN Nep-
gonani. Boe 3mn nonpazgene A HOAYHHEH ! PASHBIM PYROBOLHTEIAM,
grefcTeme Yero ux hyHKLIMM, LEAH M HHIEPECH HE KOOPIHHHPYIOT-
A, @ HHPOPMALIMOHHEBIE CEBA3H HEADCTaTONHLL. B HX AeaTensnocT npak-
1 HECKH HET JMEMEHTOR IVIAHUPOEAHMA KAIPOROID COCTARA, B YacT-
QCTH ONPEICIEHHA NoTPeGHOCTH 8 paGoueil CHAE C YICTOM PeaibHO-
aHAINIA UCTDHHHKOR 88 MONOIIHEHHA ¥ NOTCHIIHATTEHOH MODHIL-
HOETH KAIpon, He rosops Ve O Kakux-anbo AporHoiax kKaaponoil
#. B peaynsTare OTCYTCTBYET BAMHAN KATPOBAA MOJAHTHKA,
H:a PHCYHES 33 npUBLIeHa BOIMOKHAA CXEMA COBpEMEHHON opra-
-:-‘. OHHOM CIPYKTYPH CHCTEMBD YIPamiIeHHA [MEPCOHAIOM KPyn-
i OpraHHEann,

HdHperTop opradHMIagdn

BaM, IMPCKTOPA MO YIPEIRTCHMIO [TEPCOHATOM — AHPEETOP MO KAApamM
Mirrnen cTpaTerHK TIcpooHana
: I 1 7 I
JaM. TUpEKTOpa JaM. HpeRTOp: JaM. AHpEKTODA Ipece-
D MAPECTHHTY [ | 10 MOTHBALIHHE [T [ no pabore | CEEPCTHEph
-H PAIBUTHO MePoOHATA ¢ TPYIOBLIM
epcoian KOILICKTHBOM
Crraen Oraen | NaBopatopus IMpecec-
aHATHIA ~{ | opraHEzammN 4 4 COOHOTOrHMECKHX | H  LeHIp
nepcoNaii MPOUIBOJACTEA HCCHeA0BaHAH
1 H YIIpaaneHKa
Crrmen n Crraen 1l Ornen | Pegaxuus
PAIBHTHA OpraHH3anMy o pabore raseThl
TPVia c npoheormaani
H SapaboTHOH M OBHIECTRE HHBIMY AJIMELHY -
5 [ARTH OPFaHM3AMEAME | H cTpaTHEHO-
NS HCTREH
ECTHHIA |- —
T;c;;cﬂHBJIE e HBIH OTACA
B MOPANBHOMD
| CTHMYTHPOBATHA [ ] ACY
OTaen Hafiva Orraen o
H y4eTa | COHATRHON - — F{I%Hqﬁ'
| fICpCoHfa AR FROs B0Po
Pie. 35
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Ho npi HEMHONOYHCICHHOM MTEPCOHANE H COOTBETCTBEHHO HeIHa-
YHUTEALHOH CYMMAPHOR TPYAOEMKOCTH (DVHKIIHA CHCTeMBLD YIlpagie-
HWA MM BBEUITOJHECHHAE OTISNbBHBIX 384334 MOKET ObLIThH NOPYHEHD KOH-
KPETHOMY CAEHAHCTY, a He noapazneneHuio. B moboMm cny4dae, sHe
FABHCUMOCTH OT OCODEHHOCTEH OPraHH3adMy, CocTap (pPYHKIHNT cHe-
TeMBI VIIPARICHMA NEPCOHANOM OCTACTCS NOCTOSHHERM. MenaeTes Tolk-
KO TPYAOEMEKOCTE HX BBITTONHCEHHAL

He cvulecToyeT sHOPMaATHHHOIO nn::urm:tm'ﬂnﬂ LA COOTHOLLEHMS
YHCASHHOCTH KAIPOBLIX CHCHHATHCTOR M caykammx. IrorT Kosddin-
IHEHT 33BHCHT OT MHOTHX (haKTOpPOB H MOXKET BLITh VCTAHOBIIEH TO/b-
KO IMITHPHMYECKH, ¢ NMOMOUIBID aHATHIA TPeboBaHHA K KagpoBol pa-
GOTE W 3aTEM ONPENSNeHHA CTEMNSHH JATPYHEHHOCTH NPOPeccHOHATR-
HOrO NMEPCOHANA C YUYeTOM BHEIUTATHRIX CHEUHATHCTOR HITH KODHCYITh-
TAHTOH, MPHRIEKAEMBIX K KaapoBoi pabote. YBEpEHHOCTE B TOM, H4TO
VIIPABICHME YENOBSYSCKMMH PecypcaMu ARIACTCH IMasHOH 0DA3uH-
HOCTHIO MTMHEHHLIX MEHEKEPOR H KOMAHALL JIMICPOR, BIITHAST HE TOMh-
KO Hi CTPYKTYPY ¥ YHCIEHHOCTE KAIPOBOro MEPCOHATA OPTaHH3AIHNH,
HO M Ha Xapakrtep paboT, NPoBOAMMBLIX B HEH.

ONHOIHAYHBIX TIPABH U5 OPraHM3alMH KaapoBol Ccayxbhl Her,
HO COBpEMCHHAS NPAKTHEA NO3BOJIHST AaBaTh CNEAYIOLIHE PEEOMCH-
JAUMH, KOTOPbhIE HEODXOONMO NPHHUMATE B PACHET.

PYKOBOIHMTEN b KAAPOBOH CayObl AO/DHEH NMOAMHHATLCH HENOCPE-
CTBEHHO HCHOMHHTETEHOMY THPEKTORY H B6ITh SWIEHOM NPaBiCcHMA MITH,
Mo KpaiHeit Mepe, OTHOCHTCH K PYKOBOIALIEMY COCTARY, AabhLl HIpaTh
NOMTHOKPOBHYIO poJib B (DOPMYITHPOBAHHH ¥ O0OLEIHHEHHH KATPOBBIX
CTPATErMH H MOJTHTHE.

Kanpopas cnyvxba JomkHa OpelocTARNATE KOHCYILTAUHN W NMOa-
NEPHKY B ITaBHBIX OB4CTAX YOPABIeHAA NeEpcoHanoM: obeciieveHne
pecYpCaMi, pasBUTHe MeHEIHMeHTa, o0yvYeHMEe, CTHMVIAMPOBAHHE
BOIHATPAMICHHAMM, CaykeOHLIE OTHOLIEHHA W Kanpopasa paboTa B
TAaKMX OGAACTAN, KAK JAOPOBRE H GE30TMACHOCTh, DAAroCOCTOAHHE.
kanposad HHPOPMALIHS, CHCTEML M BONPOCH 3AHATOCTH B LIEJIOM.

Haubonee pakHbi MPAHITHIT OPraHi3aimg KaapoBoH cinykDbul —
cooTReTcTEME noTpeGHOCcTAM OuaHeca. [To 3TOMY KPHTECPHIO DOJEKIMA
BRITH BRIOPAHA JAy4iuay CTPYKTYpa Ha 043¢ QHAMM3A LENel opraHyza-
UMK TIO YIpaBAeHHK nepcoranom. Ha stoT BRDOP BARICT MHOKSCTRO
thakTopOR, B NMEPBYIO OYepedb — 3A0aYH, KOTOPLIC HEODXDIHNMO pe-
waThk kanposoii coyabGe. MNMoatoMy hakTHYeCcK HET JIBYX GIHHAKOBLLX
Mo CTPYRTYPE KaapoBniX caymb.

CyniecreyeT MHOXECTRO DyHKIHIT, KOTOPHIE HEOBXOIHMO BLITTOT-
HHTE W HAa KOTOpLIE IOJIKHL BTHATE MCHOILECDEE TTO NIEPCOHLLY. OuH
HaBupaloT, oBY4YaloT, YIIPUEIAOT CHCTEMOH OTIaTH, ODecreyHBaeT
BHINONHEHHE Opragu3alHeii COUMANLHEBIX H TTPABOBLIX ODA3ATENLCTE,
SMEAHEBHO MMEIOT Oelo ¢ npobieMaMy cnyxKeDHBIX OTHOWEHHH |
TPYAOBLIMKM KOHUIHKTAMM, IOMOFAKOT PeLIaTh KaapoBeie mpobyeMel
Ha pabGorte B noLaepxHBannT 643y NaHHBIX MO TIepcoHany.
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CSPHeKTHBHBIE MEHSIWEPH 110 NEPCOHATY DYVEKOBROICTBYIOTCH CTPa-
SErMYCCKMMH HOJIHMM, MOUISPARKHBAIGT ODULYIO KYALTYDY OpraHmidE-
, CHOCODHB! OCYMIECTRAATE MEAMEHEHHA U COINABATE KYALTYDY Y-
"5'.4‘-'-: (|, IHAKT OPraHM3aALUMOHHBIC H HEHIMBHAVANLBHBIE ITOTpeDHOCTH,
WIHPAKOTCA B KAJPORLIX CHECTEMAX M TEXHHEAX H ONTITHMAIBHO HX HC-
poaL3vior. Mx neiicToua HanpapasioTes UEHHOCTHAME, OHE AETOBHTH,
BOBICHCHB! 8 OCTANOBKY W PCIUCHPE NPOoDReM, BMEUIHBAKTCA B HUX
Scthipe KTHBHO, vOEAUTENLHEL H PEATHCTHYMHBI.

6.4.3. PazpaborTra ganpoBoi NOJATHER

.KBHPDEEH MJIHTHES ODFaHWE3auna — EHepanlbeEHOe HANpasIeHHe
Eanponoit paboOTel, COBOKYTTHOCTL MPUHIMIIORB, METONOB, (hopm, op-
HH3AMOHHOTO: MEXaHH3MA MO BLIpaboTKe welel | 3anay, Hanpas-
"';-ﬂr Ha COXPaHCHHC, VEPCILNICHHC H PASBERTHC KIOpOBOrD ITOTCH-
Maiia, Ha CONMaHHNC KEaJT Hl:l]HL[HpEIBElHH[}rD H BhICOKOITPOHM3BOAHTEN L
G0 CTHTONMCHHOTIO KOJASCKTHBG, CNOCODHOIO CBOCBpEMEHHD pcarm-
SOBATE HA TTOCTOAHHO MEHHIOLIHECH TPEDOBAHMA PhIHKA € YHETOM CTPA-
EFMH Pa3BHTHS OPTraHH3aLMmHH.

Kadposoe naranuposanue — 3mo NaNpaaienias Oesmeasrocnit no nod-
DEKE KOOpoe. 0DeCHEYeNne NRONOPNLHOREILRO20 1 JURGMINEO20 Pa3-
WA MEPCONdAT, PACHem) 20 MPOHeCCUONG BN~ Ka g K an oot
IpVImVpe, oppedeteliie p0wel  donoarumen ol RonpeBRocIn, KoM -
BRAHT 30 €20 RONOTEICSTHIIEM.

'. CYIHOCTE KAIPOBOTO MAAHHPOBRAHHA 3AKIOYASTCA B NPCIoCTAR-
JEHMH JTHOIAM PabOYHUX MECT B HYMHBIR MOMEHT BPpEMEHH H HeoOxo-
AHMOM KOAMNMECTBE B COOTBETCTHHM € MX CHOCODHOCTAMM, CKAOHHO-
g : M M TpeDoOBAHMAMY NIPOMIBOACTE.

. Haem na paGomy — 370 pall NeNCTEHHA, HANPARIEHHEIX HA NPHBIC-
HEHITe KaHOMAATOR, 0DIANANIINX KAYecTBaMM, HeoDXOMMMEIMK 1A

e bk ok
i AEHHA HEme , TIOCTaRBNTEHHBIX -Dp[‘ﬂHHC!aLI.HE.H.

- Heaosas ouwenxa nepconata — UEACHANPARIEHHEIT TTPOUECE VOTA-
DBACHUS COOTBETCTEHA KaMECTBEHHBIN XAPAKTEPHCTHE MepCcoHaa
DCODHOCTER, MOTHEALMK M CEROUCTB ) TPehOBaHHAM JOM#KHOCTH WIIH
@houero MecTa.
| Aﬂﬂnmaquﬂ ITO BIAMMHOC NpHenocobnente paboTHUKEA W OPTaHH-
SN, OCHOBRIBRIOIIICCCH HA NOCTCNEHHON BpADATRIBREMOCTH COTRYII-
iMka B HOBRIE NMPOQECCHOHANBHBLIC, CONMANLIBIE H OPFaHM3AITHOHHO-
IKDHOMHYESCKHE VOIIOBHA TPY/IA.
. Ammecmauus nepcondaa opeanuzayuidl — NpoHLAYPA ONPEIeNeHHA
-_.* ANHPUKAILIY, VPOBHA IHAHWN, MTPAKTHYECKMX HABLIKOB, ACNOBLIX
'-:E'i-'l'-IH{!LIIIHH KAYeoTs paboOTHUKOB, KAYECTBa TPVIA W er0 pe3vikTa-
'jtl- H VCTAHOBAEHHA HX COOTBETCTRMA (HECOOTBETCTBIA) 3aHHMASMOH
A HOCTH.
F&.rcﬁrﬂﬁ'ﬂ.:urﬂfnue Repoonaad — BRI OSSTENRHOCTH, TIPEAYCMaTpH-
BIOLIH I KOMILACKS MeponpuaTrnil 1o coboIe N0 TPABOREIX HOPM H
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OPTAHWIALMOHHO-TICHXOTOTMYCCROW MOLIepKKe CO CTOPOHEL AIMM-
HHCTPAIIHH NP YBOITBHEHHH COTPYIHHKOB.

B yenosuax pelHOYHON 3KOHOMMKN OIMH 13 pemaoninx harkropon
IPPEKTHRHOCTH B KOHKYPEeHTOCTOCOBHOCTH nmpellipUaTHs — obec-
MCHEHHME BRICOKOND KAYeCTHa KaapPosOro noTeHuana. B xone dhopmn-
POBAAMA KAIPOBOH NOAMTHKY B MASANEHOM COVHAC AODKHO BRITE CO-
FTACOBAHO CAEIVIOUIEE:

— paspaboTEa ODUINX MPUHLLUTOB h‘EI..IIpﬂBUH NOANTHER, QNPeaene-
HHE NMPHOPATETOR LCASi;

= MIAHHPOEAHPE OPraHH3AHOHHO-HITATHOH NOIHTHEY — notpei-
HOCTH B TPVIOBLIX pecypcax, (OPpMHPOBAHHE CTPYKTYPR M WITRTA,
HATHAMCHHE, CO3dAHHE pPeé3epba, NepeMenicHHE;

— nposeaeHe HHQOPMILMOHHOR MOIHTHEH — CoamaHwe M rom-
ASPAHKR CHCTEMBI IBHMEHHA KANpOBoOl MHbOpMalLHK;

— paspaborTea fMHAHCOBOR NOMNTHEN — hopMupoBalie TPHHLIM-
NOB: pacitpelie/ieHH cpenctd, obecrnedeHue MuDeKTHEHON CHCTEM b
CTHMYJITHPDOBAHHWA TPYAA;

— OnpelceAcHHE MOMHTHKH PasBHTHS MeEpcoHAld — OBeceYeHue
NPOrpaMMel pAasBUTHS, NpodopHeN TALLHS W AaNTAHHE COTPYIHWKOR,
IMIAHWPOBAHME HHAMBIAVAALHOTD NPOABHXEHHS, (DOopMHUpOBAHHE KO-
MAKL, MpofeccuonanbHas NOANOTOBKR U HOBLINCHHE KBTHDURALI WM
OUCHKA TPYAOROH ASHTENRHOCTH — AHANHI COOTBETCTBUA KAApOBaH
MIOAWMTHEH M CTPETerdy OpraHK3aling, BelIHANCHKHe NPODIeM B Kaopo-
BOit padorTe, OUEHKA KAdpoBoro HOTeHIIMARa.

Koraa pykopongiunit cocrag BHOBE CO3JABASMOTO [TRELTIPH -
THHA 3aMHTEpPeCcOBaH B ToM, 9To0Ll KalpoBas NMOJIKMTHEL NPOBOAM-
JACh OCO3IHAHHO, HEODNOAMMO OCYHICCTBANTL CNeAVIOUIHE FTAIDI
MO NPoeKTHPORAHHID KalpOoBOHR MOAHTHEH! HODMHPOBRAHHE, ITPO-
rpaMMHpPoORatHue; MOHUTODWHT.

Hopmuposanue. llens — cornacosadie NpUHLMMTOR W Leiei pabo-
Thl C NENCOHANOM C IMPHMHIMATTAME M HCHAMM OPradM3allMM B LEITOM.
CTPpATErHeld M DTANOM €8 PasBHTHA. B PAMKAX AaHHOTIO STana padboTtid
BAKHO MTPOaAHAIN3HPOBATE CYILECTEBEH HELE OCODEHHOCTH KOPHOpATIIn-
HOW KEVILTYPLE, CAPOrHOIHPOBATE BOSMOGKHEIE HIMCHCHHA BHEUIHCH
H BHYTPEHHE cpeibl OPrasHyiIanini, KOHKPETHINPOBATE 0bpal Kenae-
MOTO COTPYAHMKA W ONPEIennTh Ul PAjsBUTHH JYenoneveckoro pe-
cypeca.

Hpozpamsuposanue. llens — paspaBorxa NporpaMM nyTemM JIocTH-
MEHHSA LHeNel Kanpopoil paboThl, KOHUKPETHIHPOBAHHEIX € VUETOM VC-
JAOBHH HBIHEILHMX M BOIMOXHBIX H3MEHEHMH CHUTYVaL. Heobxomumo
NOCTPOWRTE CHCTEMY MNPOLEIYP M MEPONPHATHH Mo JOCTIEKEHWIO Lo~
el CBOEro pofia KajpPOoBLIN TEXHOMAOIHHA, 3AKPEINeHHLIY B HOKYMCH-
Tax, opmax, oDABATENRHO € VHMETOM KAk HHMEINHETD COCTOAMWIH,
TAK H BO3MOMKHOCTEH HIMEHEHHI.

Monumopune nepcongaa. llens — paspaforka npoueayp aHario:
CTHKH H OpPOrHO3HPOBAHMA Kagposoid curvaumy, Ha nammom aranc
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L REHO OTIPENEANTE CYIIECTBEHHLIE HHINKATOPDI COCTOAHHNSE KanpoBRO-
Sro NOTEHLIMAM, 4 TAKKS CO3MaThE KOMILTEKCHYID TporpaMMy nocTosH-
ol AMATHOCTHEH H PAIBHTHH YMEHHH # HABLIKOB paboTHuKOoB, Llene-
coobpasHo paspaboTarts M BHEAPHTE METOIMKY OUEHKEN SdubekTHEHOC-
M KATPOBLIX NMPOrPaMM.

MNMockonkky KaopoBad MOJMTHES HVALAETCH B NOCTOSHHOM CORED-
QEEHCTBOBAIMHY, TO [U1H €€ YIy9IIeHHS MOTYT CNOCOBCTHORATE Chaely-

s MI3MEHEHHE KOHUEMIHHM VIPARICHHA NEPCOHANTOM H ILIaHA pe-
thopMUPOBAHNA KATPOBOH CIVAKGLI

« obHamienme «ITonoXeHHa 0 NOIPATICACHHAX KAIPOBOH CyRibis;
o MPOBEACHHE HEODXOMHMBIX MEPECTAHOBOK B PYKOBOLHIUEM COCTABES
TAHW3IALUMH, m'mpanm: Ha JAHHLIE BHEOHCDEAHOH ATTecTallNK (310

bHBIX M ﬂpG}DHnJI,ETEEHHHH NoApasieneHnin);
s [IEPEXON Hil KOHTPAKTHYIO CHCTEMY HAHMA,

s BBEACHNE HOBRIX METONOB Moabopa, oThopa H OUeHKH NEpCoHATa;

« RHEAPCHME CHCTEMB TIAHHPOBAHNA HEN0BOH RKapkeph W Cityxed-

Ho-npodecCHOHANLHOID TPOIBNACHHS HEPCOHATA, POTAHNK KAIPOR;

« pazpabuTa nporpaMM NpohopHeHTAHE ¥ ATanTalHy nepeoHana;

e paIpaboTEA HOBOH CHCTEMB CTHMWIHPOBAHNA TRYAOBOH MOTH-

i

= paspaboTKa Mep Mo YNPaBieHn TPYIOBON AHCUHHITITMHOH;

e COMIAHME WIH MpHODPETCHME HHPOPMALIMOHHOH CHCTEMBI 110 TPY-

EE._; BOMYV 3AKOHODATCNLCTRY

o KOMNOBIOTEPHU3ALIMA PADOTEl KADPOBOR CayxOn;

o COFITIHME DJI},-'HEGLI DEIOTTACHOCTH OPTraHHM3AINH, CCITH &2 HeT:

= paspaloTka CHCTEM paspetieHHa KOHGUIHKTOB B KOIUIeKTHERE M 1P,
HAns peaarsalivi THX MEepOnpUaATRA H Nolaepating agphekTns-

Hoil paboThl B gankHeHileM HeobXoanMOo NoOCToSHHOE COBEPLICHCTHO-

BAHNUC OPTaHH3AUHMOHHON CTPYKTYPB! caMoll VKDL VIIPABASHHA HITH

BCCIO NPEANPHUATHA.

6.5. HHOOPMAITMOHHBIH MEHE/LEKMEHT

6.5.1. Ilonarue, cthepa » Ppyukuud HDOPMAHORHOTO
MEHEITAMEHTA

HuropManna — 370 CBeAeHUH 00 OKPYRAIDILICM MUpe (ODBEKTIX,
HBNeHUAX, CODRTHAX, MPOLCCCay M T. A.), KOTOPHIE VMEHBITAIOT HMEe-
IDMIVIDCH CTelNeHbs HeOnpeAeleHHOCTH, HEMOMHOTE 3HAHHHA, OTHYYXK-
JIEHLl OT MX COIMATENH H CTAnH COODIOHHAMH (BLIDAXKEHHBIMH Ha
L _pl:ﬂﬂl.’_‘:_rlEHHﬂM HIRIKEe B BHAC 3HAKOHR, B ToOM MHCHAE M 3anHMCaHHLIMH
MATCPHANBHOM HOCHTEAS), KOTODME MOMXHO HUEFIPHHH?-‘IETB my-
fepeAaadi AKIBMH VCTHBRIM, THCEMEHHBIM H APYTHM cHOCODOM
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(€ MOMOLLLID YCIOBHBIX CHTHATOB, TEXHHMECKHX CPEICTE, BEIMMCITH-
TEABHRIX CPEACTE M T.0.).

B ameprrkanckoi murepatype g ofosHaMe M KOMITIEKca 3aaay
YIIPpARNCHHL, CBA3aHHLIX ¢ HHPOPMALIMOHHBIMHY CHCTEMAMK, HCTIONB-
WIOT ToHaTHe «fnformation Manarements., OHO BENOMACT KAKE BHYT-
PEHHHE 3ama' il yhpanneHHa B Cpeie I*IH[IJ-H].’H‘--‘HiIlHﬂHI'IhIH CHCTEM, TAK
H BOTTDOCKHI HCITOUILIOBAHMWA JUTH PEIICHNH pA3HoobpasHLIx 3aaay 8 cdepe
OCHOBHOH ASATSNLHOCTH APCANPHATHS, QHPMEL

Cohepa ungropmaguonnoze menedvyoretma B UHPOKOM CMIICTE —
COBOKY¥IIHOCTE BCCX 3A4aY VIIPABMEHHWH HA BCeX FTanax MH3HEHHOIO
LHENA [PeAnmpraTHs, BRIIOYAIOINIAS BCe TeHCTBMA M OACPALINH, CBMS-
IMAMBIEe Kak ¢ nadopMalieil po seex e GopMax H COCTORHRAX, TAK 1
C MPEAPUATHEM B IETOM HA ocHOoBe nasHoi uadopmanan. [Tpir atoMm
MOTCAHBLE PEITATECH 3AMady OIpeacieH A HeHHOCTH H 32D PeKTHBHOCTH
HCTTIOML3IOBAHMA HE TONLKO COOCTECHHO MHpOopMAnW (TaHHEBIX 1 3Ha-
HHIT), HO | JPVIHX PECYpPCOB OPEIpHATHA, B TOH AN HHOH Mepe
BXOANINNRXY B KOHTAKT ¢ HHPOpMALTHeH: TEXHONOTHYECKHX, KAAPOBRIX,
(PHHAHCOBRIX W T_J1.

Hughopmauuonnmi smeredxcvmenim B ViKOM CMBICTE NpelcTaniser
cODOM KpYVr 3304Y YIOpaBae s, Ipesic BCero NpoRIBoacTEeHHOND U
TEXHWIODTHHSCKOTD XapakTepd, pelleHne KOTopbixX ObecredyusasT no-
CTHACHHE HeNeH OPraHM3alHK B OCHOBHOHA 2€ AeHTeNLHOCTH 3a cyeT
EII!HI]]'E-‘H‘I.‘.[-'[[{]'IGI'H COrMmacopalHaro vIpasneHHa Kag 2NeMCeHTAMKE, Npo-
HECCAMM W pecvpeaMi coDETReEHHO MHOPMATTHOHHON CHOTEMEL, Tak
W APYIHME 3AeMeHTaM# TpeanpuaTia. B maneeIx 3anaqax vitpaBnesnsg
B TOH MAW HHOW CTEMEHH MCTIONL3VIOTCH HHPOPMATHOHHBIE CHETEMBI
H peanniIoBaHHuE B HUX nHbhopManmonfisie TexHoaoram (prue. 56),

HMicTpyMeHTh

HHDOPMALITHA HHpOpMaHH HHpOpPMAIIHA

Honck }_{_{ Obopaborka _Lb[rPH.EHDE_JIEHEHHEJ

Omneparnsdblfl, TaKTHYeckiil, crpareryaeckuil

HudopMammoHHRKE CHOTEMB OPTAHHIATIHN
M IIOAPasdeTCHER, Tojapaane/ieHus
H TIAPTHEPHL OPraHM3alHH M0 KOoonmepallHye

[Tianuposanfe, OPraHndaims, KOHTPOIL
Ofwexter | Yposus | [poteccu

Puc. 51
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wHadopMalHonbLIl MEHELKMEHT» KAK CaMOCTOATEALHOE TIOHA-
» OMBEHIOCE B 3KOHOMHYECKOH MHpOpMaTHKES COBCeM HEJABHO — B
-.=_L: 2 T0-x% 1. XX 8. Ero BOSHHKHOBEHHE B PABHOH Mepe MOMHO NPH-
HCATH KK HEODXOMMMOCTH NOBLILIEHHA HPEKTHBHOCTH NPH TIPH-
HTI I OTESTCTEEHHEIX pElleHWH B cdepe COBCTBEHHO WHpOopMaTH3a-
-_-;f; (BHYTPEHHME 3aiauM HHOOPMALHOHHOTO MEHEIDKMEHTS), TAK M
M TPeDOBAHMAM, KOTOPRIE CTadH Dojee AETANLHO YYHTHIBATL MPH
HAMTH3e cHTVARMI B O0TACTH OCHOBHOI NEHTENLHOCTH (BHEIUHHE 3a-
.:"Zr- HHPOPMALMOHITOIO MeHETRMEHTa).

' ﬂtquuu HHRPOPMARUORNOZ0 MEREINCMENRTIA;

— OGECTIeUYCHHE NMPOH3BOACTES NMPOAYKIHE NPealpHaTHeM (yrpas-
ACHHE TICPCOHATOM, (hopMUPOBAHIE TEXHONOTHISCKON Cpelbl, VITpas-
HHE KATTHTATOBTOMEHMAMN), 330a41 VITPABAeHHS nNpoueccamu obpa-
SOTKH MHPOPMAITHY (PAaIAEHMTHE, ODCIVAMEBAHHE H HCNOMLIOBAHHE pe-
WPCOB HHDOPMAUMOHHOH CHCTEMBI);

| — OPHIMHAIEHBIC 304K PYKOBOICTBA M YNPABACHWA: TNIAHHPOBA-
HEe W KOHTPOML, OPFaHW3aiMa M HHHOBAlMH H AP,

6.5.2. OcobennocTd HHJOPMATHOHHOIO MEHEKMEenTa
B FOCTHHHYHOM DHIHECE W TYpPHiIMe

B IABHCHMOCTH OT HATHAYEHHA MOXKHO BRIIEAWTh TaKHEe HANPABIe-
S HHODOPMALIHOHHE CUCTEM FOCTHHMMHOMD BHIHeCa, Kak nporpamMm-
_ NPOAYKTHL 0DIero HasHaveHud, KoTopkie DLLTH YaCTHYHO pac-
MOTPEHBI B Pasiene 4, o CreuMain3MpoBiHHbIE KOMIBIOTEPHBIE TexX-
JOTOTHM, A 3TH TEXHOMOTHH B CHOK OYepeilh MOXHO pazfcianTh HA
,;,: IVIOIHE HANpapAeHMsA! MAKETH YINPABICHKHA OTEIAMH M [NAKeThI
HHAHCOBOIND MeHekMeHTA (pHc. 37).

ﬁmumnmnpc:muﬂmc MporpaMMBELIe TPOIYKTE!

EPHEIE TEXHOTOIHH OOIHEro HasHAYEHHA
/ \ Word
Excel
_ Iakers: (hMHEAHCOBOID Power Paint
. BICHHA OTCTAME — MEHCIDEMEHTE OTemel Kirireink
Eﬂli.l-:l.ﬁ Oreinb . o
ﬂ:rﬂm—ﬂ:mm | Hgrae HatEm
Daeavseiic Arnnns dHaHcoRod
Bapcyn ACHTENEHOCTH
Pexounatia
Mepunan-1 [
Hotel-2000 Anamnn sdbexkTHBHOCTH
KEI Hotel WHBSCTHINTH

Orean-3
H npyrue naxerw
Puc. 57
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B coBpemeHtoM rocruHmyHomM GHAHECE ODAACTE, KACAIIIIAACH M-
QOPMATMOHHEIX TTOTOKOB, ABTETCH OMHOH HI CAMBIX MATONIVICH-
HEIX, & HX CheUMmpHKA HE ARIHETCH MCTKD ofpelsicH o,

B pesynerare nepsenns HEhOpMALHOHHEYX, DHHAHCORBIX M cep-
BHCHBIX NOTOKOB 8 MPOLECCe NCHATCARHOCTH NOCTHHNSHOIO Npearnpis-
THA oDpavIoTes OBAACTH, IMe KOHUCHTPAIIMA BCEX NOTOKOB B OAMHA-
KOBLIC MOMEHTLI BEPEMEHH HAMHCTCH HAHDOALINEH, 2T0 TAK Ha3KIBaCMbic
KIHOYERBIE TOYKM ITH Y37l HANIOKCHHE PEcyPCoToTOKOR, KOTOpLIE B3a-
MMOCBA3AHBL W BAMMIOT HA XaPAKTECPHUCTHKH Opyr apyra. OpraHM3anmg
YAPaBICHIECKHUY BOINCHCTEHR HA NOTOKH NPEATOMTHTIEALHA 1 HAanbo-
Jdeg MMPERTHERA HMEHHO B TAKMX Yrax, MOTOMY Y70 OXHO YIPEaBIeH -
HECKOS BOMICHCTRMS MOXET DEITL HANIPARACHO HA M3IMEHEHHE NapaMeT-
OB BCEX pecypeonoToros. Boe 5T yansl OTKPLITE UIH NOCTOSHHOIO
VTIPpaBIeHYECKOIO BONCHCTEHA, W HMEHHO B HMX NO/KHE KOHIEHT-
PHPOBATLCH OCHOBHBEG PECYPCLE YTIPABISHMA IOCTHHMLL! (pre. 58).

[MpuusTeie B rocTHUMLE NPaBHaa 60V RNBALNE, (POPMEL B MeTO-
Akl PACUETOR, XAPAKTER ARMAKEHHA HHDOPMaTIHH MERTY KOMTIAHIAM |
H FOCTHHHIEH, MEXILY rOCTAMU H TIEPCOHANOM, & TAK#e BHYTPeHHW-
MH cayvxbDaMM B rnpolecce oBCAVKHBAHHA CCUCCTEEHHRM 06Gpazom
!.bﬂph‘[li}]'l_."}ﬂ'l‘ IMAPAMETPEl ¥YAII0B W OTIPEACIA IOT HX MECTONONOXEHHE ITD
OTHOLIEHHIO K OPrafM3alnoMHOH CTPYKTYPE NOCTHHHYHOIO 1peanpH-
ATHA — KOHEPETHBIM CHVDAM M OTHSI1aM.

Yaen 1 ¥aen 2
(DaHKOBCKHE (Kacohkl noprhe
H byxranrepokuc - H pecTOpAHOR,
cuUeTa) CTOMEKAR TIOPTHE )
bank --'lI—’I:'I-IF Byxramrrepusa [~ ™| Caoykba npuesa Heopranmso-
A T B passmenenns, ™™ panHbe
] ¢ ¢ cayDa - - oTpeGITEIN
Opravnzo- I T1po PECTOpAHORB {rocTi)
BaAHHBIE H MAPKCTHHTA i Dapon i —
noTpebHTENH #
(KOMIImHIN) t \ [Mnanoso- -  VYaen 4
‘\\ IKOHOMHMCCKH {thritancoRmi
IoOCTHHHITL - OTOEn — IaH, DIOEKCT,
KOMKYPCHTLL AHATHTHYCCKHH apodes)
HCHTP
| Yaen 3 —® HHOOPMAITMOHHEIC [TOTOKH;

(KnMHeHTCKan Dasa,
TapipHEI Mo,
| TIaH MAPEETHHTS)

=== (hHHAHCOBRI® FIOTOEM.

Prc. 58
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'lh"':a eq 1. D10 vzen BAHKOBCKOTO 1 KNCCOBOTO ODCAVAHBAHHS pac-
ms FOCTHHWLE, OCHOBY KOTOPOro cocTamiqior DaAHKOBCKHE H Kac-
ghie cucta. Ero tlJ:JpMHpﬂEﬂHl{E OHpPEAERETCA HeoDXOMHMOCTEID TPO-
|.:. FeHHR PACHETHRIX H YMETHEIX ONEPALHA HA NPennpHSTHI
L Vaen 2. DopMUPOBAHHE AAHHOTO YIIa XapaKTepPHIYETCH TEM, YTO
HDOMCXORICHUE BXOOHUIHX M HCXOUALLIHX K3 HEro pecypconoTOKoR
[DeNeNacTCH HENOCPEACTEEHHEIM KOHTAKTOM COOTBETCTEVIOUIMX CAvHD
;'n TuearLe ¢ noTpefurenami,. 10 y3en uadopMatnoHHoro oboay-
FCHMBAHWS KIAHEHTOB FOCTHHHLIbI (BpoHUpOBAHME, CTOHKA NOpThE), a
TRAKMC KACCOBOIO ODCAVEKHBAHWA HATNYHLIX PACYETOR (KACCH 1TOPThE,
opaHos u Bapos). Ipexne pcero oM NPHUBA3AaH K CIyXKDe TTpHeMa o
PasMElICHM, KOTOpad, ABIsAchk MHGpOPMALIMOHHBIM TOCPEAHHKOM
MEMILY TOCTSAMI M BHYTDEHINMH CNyxDAMM I'OCTHHHIILL, BHITIONHAET
bvEKIIH HHDOPMALHOHHOTO eHTPa, & TAKXKEe K CAvHDe pecTopaHoB
H Bapos.
.~ ¥aen 3. Sansnercs KIQYEBRIM V3TOM, B KOTOPOM fhopsMHpyeTcs
KnpeHTeEads baza roCTHHH L, MOATOTARAHNBRITCH, SakmioNalores 1 ob-
o BAITCH JOIOBOPA HA NPEAOCTARTEHHE YOIV, PA3pataThiBATCH
B VTECPIAIOTCH [ianbl — Tapidieiil 1 MapkeTHHra. Hamuuue yana
OOLACHASTCH HeODXOOHMOETEIO B3aMOICHICTEHNS TOCTHHMILL € Apy-
IHMMH YHMACTHHEAME FNOCTHHHYMHOTO PHIHEKAS — KOMNAHMAMM, ACCHTA-
M, KOHKYPCHTAMH.
Y aen 4. CyuiecTBoBaHHE TaHHOTO ¥aia OnpeieiHeTcs Headbxoamn-
BECH I'Ll'l‘.lHH[}D'E-.':I'I-IHFI AEHTCABHOCTH TOCTHHWILIE U CE PECYPLOR, rm-u}-
TEHMS SHAMHTHYECKOH paboThl, CCVINECTRASHMA KOHTPOMH HUl Bhl-
HoAHeHMeM IUIGHOR, HaMeHeHeM nokasaTeneil. Cona CrekaTes no-
Toxi MHQOPMALIHN O COCTOAHHN W MAPDAMETPAX APYIMX ¥INO0B, KOTO-
E‘; e obpataThIBAIOTCH ¥ PACTPEIeIHIOTCA B BMAe ILUIAHOR, GIOLKETOR
Ly 1 1.4 [ToaToMy NaHHLIH Y381 ARIAETCH BHYTPCHHHM W OKa3bi-
BACT 1IPUMOE BIHAHHE HO BCe APYTHE Yalbl,
pi crpaTeryueckoM yIpasasHuK ¥ NAGHHPOBAHUN JOMHCTHYECKHX
NpoLeccon HeODX0INMO TaKKe paIpabaThBAThL TEXHONOTHHN B3auMOIeH-
"-H.HH NPeACTABMTENSH BCEX YIT0BLX ciyD. DT NO3BOIHT NOBLICHTE
YpOBEHE KOOPIHHALIMH CIYAD, MHHUMHIMPOBATE BOSMOXKHBIC cOOM B
pabore, Bonee >hpeKTHEHO CCYINECTRARTE YIIPABNEHHE PECYPConoTo-
, M MOCTHHHMIEL B ¥34aX MX NepeceveHHa Ha KaXaoH CTaIMM NOrHcTH-
HecKOoro MpolUeccd — INIAHHPOBAHKA, OPraHH3alMH H KOHTPOMAH.

6.5.3. Oprannzamnonnoe obecnedense HAGQOPMAIHOEAOTO
MeHemMenTa, PaspaGoTKa cCHCTEM KOMILTEKCHOH
ABTOMATHIANEA

Coazanse cucres obecneyeHms HHPOPMALHOHHON MEHEKMEHTA —
CoppeMerHas M BRMHAN 3a0ats, KOTOPAd MOMKET PLINaTHCS 33 CYeT op-
THUAALMH OTASALHOH Cry#Bbl, HENOCPEICTECHHO 3aHMaDILehica cho-
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poM, xpaHeHneM, 06paboTKoil, nepenadeil HHPOPMALIMH, A TAKXKE KOH-
TAKTAMM CO BCEMH CAVEGAMM IOCTHHHIIBL, KOTOPhIC, B CBOKD OYEPEellh,
NepelaoT clofa JaHHee, 4 B AankHeHIleM NOJyHanT HeoDXOIHMYID
nHBOPMALTHIO, Y4TO criocobeTeyeT adubexTURHOMY BeneHHIO DH3HeCA.

CuereMa opraHH3auuoHHero obecneveHHs 8 NOCTHHHLE, HAIPH-
MED, MOXET BbITIHASTE CACAVIOUHM 0DPAIOM: ¥NIPABRTCHHE BCECH CTPYEK=
TYPOIl OCYINECTBASCTCH MEeHepATbHEIM IHPEKTOPOM, B €ro BAACTH M
KOMISTEHIIWK HAXQAUTCH BCA rotopasi HabdopMaind B noaHoM obbe-
ME, KOTOPVIO €My MpeacTabingeT oraen HHdropMalMoHHOr0 MeHeLK-
MEeHTa.

Bee ocTanksHbie CAVIKDBl TOCTHHHIBL AOJKHDI MPEAOCTARIATL HH-
dropMalHOHHOMY OTASIY daHHbIe O CBOCH ACATENRHOCTH B 3apaHee
}’G'I‘E{I-E[}H_ITEHHHM HITOE.

Cooreercrienyo ndopMaliHOHEBIR OTien 0DpabaThiBacT BCE AaH-
HBIE, KAacc(pUUIHAPYET HX H ASAAET BLIBOAL, 4TODLI ¥YKe rOTOBOW HH-
opMauMeil MOT BOCHOABIOBATECA JTOOH OTAed FOCTHHHMLEL. (UxemMa
OPTAHM3RIHOHHOre obecriedeHA MHOOPMALMOHHOTD MCHETAMCHTA

NpelcTaBieHa Ha pHeyHES 39

lNeHepansHEIR THPEKTOD !|

N_d
KoMMepaeckul DunancoBR HupexTop no
OHPEETOR AMPEKTOD BOTIPOCAM
L GelonAcHOCTH
Orenen byxramTepHsa - Conyaba
MAPKETHHTA DKOHOMHYCCKIH Ge30TIACHOCTH
Cnvaxba OTHeN Karuenapas
DpOHHPOBAHMA
H passellcHisA ' Crrnen
HHGOpPMAlTHOHHOTO
MeHeEMeHTa
A

XoaalicTRrenHAd CiivkDa
Crrancxkas cayxba
Oraen 1o MUTAHHED

[MpoR3IBOACTECHHBIH OT Ormen kaipoe
4 v 4
Hupexrop no KoMibioTepHE T dupexTop 1m0
ODCTVEHBAHHIO oTasM] KA A M

—F HHPOPMAITROHARE TTOTOIOL
Puc. 5Y

190




Hexonn 13 cXeMBl, MOXHO CACHATE CACAVIOUIHE B BLLB O b

« OGHICE YIIPABACHNUE NMOCTHHHYHOH e TeNbHOCTRIO OCYVILCCTRIAST
reHEpANLHBIA IHPEKTOR;

» OH e obnaigaet BeceH HHGOpMALLMET, KOTOPYVIO eMY IpeaocTas-
AHET OTACH ]!II-llbﬂﬂmﬂllblﬂl'fl'[ﬂl'ﬂ MCHEAXRMCHTA,

s BCC OCTAALBHLIC OTIETEI TOCTUHHIIE BIAHMOCBAZAHLI C OTIACIOM
HHPOPMALTHOHHOID MEHELEMEHTA: OHM MPEIoCTARINIOT eMy HeoOxNo~
UMELE TaHHLIES U gansHediero aHamsa,

« JIOBOR oTaen B awboe BRPEMAH MOKET IMOJIYYHTER tluﬂﬁRﬂHHM}"M
emy MHDOPMALINID V&S B FroTOBOM BUAE;

« BIMOCNEOCTEMH HaAaWYUIIBHHEKH KadoIordg OoTAcChaa MOTVT NMepeiaBath
ITY HHGQOPMATIHID CROHM HONTHHEHHBIM.

JlaHnBI PUCYHOK JIACT NpeacTasieHie b opraHH3auMoEHOH cTpyK-
VPE INDCTHHH LD B HCSAOM, HO OHEHD BAXCH W CcaM OTIenN HHd]ﬂi:l'MﬂlJ.H—-
OHHOMD MEHEILAMCHTE.

DTA CTPVETYRA PACHASHACTCH HA TPETEEM YPORHE HA 0TI obuIei
OPFAHAIATTHE BELCHNUA rocTURKTHoro Guaneca, Ha nwadopymaumonrsii
UCHTP, BEIMHCIHTESABHEN HEHTP, KOTOPBIH 3aHMMAaeTCH OTCHCKHBAHT-
eM TEXHHMECKHMX NUpakTepHCTHE H Ha oriaen Da3OBBIX TEXHHYOCKHX
cpencTs. PYKOBOICTEY 2K¢ FOCTHHMIIN MPHAAHE 31eCh HIHPOKHe ITab-
Hbie hyHKIHIT, -

B BHuUHCIHTENBHEIX LHEHTPAX CVINECTRVIOT CHOH EI?EI.I.HLIJ-HL['E:EHHE opH-
CHTALHH ]::IEIEIHTHH KOR. MEHCILAMOHT, HIH YIONPpaBlCcHHEe TaHHLIMH {an-
MUHHCTRATOP AAHHLIX), HIH VOPARAEHHE B HHQOPMALIMOHHBIX H Bhi-
HHCARTENBHBIX CETHX (CETeBOH agMMHHCTPaTop ).

6.6. YIIPABJIEHHE KAYECTBOM

6.6.1. lTonAaTHe # CYHOCTE KAYCCTBA NMPOJAYVEIIAH H YCIAVI

[Tpobnema obecHneYe HHA KavyecTsa NPOAVEUHH HOCHT B COBPEMEH-
HOM MHEpe YHHBEPCANBHBIHA Xapaxkrep. OF Toro, HACKOTBKO YCOCILHO
OHA PeLAeTCs, 3ABMCHT MHOINOS B passuTun miobo# oTpachy. OnHako
NOKRAZATENH  KAMECTRR, a TakKKe lTp{}'E'I.TIEM'I::L CEHIAHHLIC C BhITIVCKOM
KadeCTBEHHOH MPOAYVKUMHA, CReMNIL] A KAKION 0TPaciht, B TOM
vHeTe W cdepsl TYpraMa.

C{]HPDMEI-[HEH KOHLICALUAA VIOPAanTCHHE AeHTeNbHOCT IO, Buanecom
NoOIYyYHIa B aHTI0A3LMHON TuTepaTtype nazpanwe Toral Quality
Management ( F'OAM). Ha caeny mnesim Telinopa, BOIHMKIIMM B HAvane
XX B, APMUIIH HOBBIE KOHUSTLINKH W APWHLIMIL YOPABTeHIHA Kavye-
CTHOM, 3JHAMHUTETEHAA “aCcTh KOTOPRX YHKe HAILAA OTPAKCHHE B MEW-
AVHAPOIHBIX CTHHIAPTAX,

Ceroams B MHPE MCHONLIVIOTTA PRInHuYHBIC CHOTEMED YNDaRICHWA
KaecTROM, HO JUTH VCIICIIHOR ACHTRALHOCTH OHM I0/CKHLL ODecnesH-
HitTh BOZMOKHOCTE: PEATHIALIHY BOCEME KITIOYEBRIX TPHATINTOR CHCTE M-
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HOMG YyOpaplcHMH KavecTBOM, NPUMEHAOMBIN NMEPeaOBLIMMW MERIIVHA-
POAHBIMH KOMIAHSMK. 2TH MPMHIHOLI COCTARTANT OCHOBY MERIIVHA-
POOHBIX cTAHAApPTOR B obnacr ynpasneHus kadecreom — HOCO D000
(HOBas pemakiumn — 2000 r.).

[TepBbl it NPpHHLKLD — oprerTaNHMA Ha noTpedtureny. Crparern-
HECKAH OPUEHTAUMA Ha DoTtpeburens, obecneunBaeMias OPraHH3anHOH-
HO, METOANYECKH M TeXHHYSCKH, XKHNIHeHHO HEoDxooMa Mool opla-
HH3AIMH W NPeanpHITHO, Dy HKHHOHHPYIOLIHM B VCAIOBMAX KOHKYPEHT-
HOTD PRIHKA.

Bropo#i nmpuHLWIO — poask PYKOBDJACTEA, B COOTECTCTEMM C
KOTOPOH PYKOBOAATENL A0/KEH COINATL VCAOBHS, HEODXOAHMBLIE LR
VCIICITHON PEATHIALIMH BCEX TPHHITMITOB CHCTEMHEOIO VIPDanaecHna Ka-
HELTEOM,

TpeTuii mpHHEUM D — BoRASHeHHE paboTHUKOB. D10 QIHO 13
KITIOYERhIX moaoweHERit TOM, B COOTBETCTEHH © KOTOPRLIM  KaMabLii
PADOTHUK No/pKeH ORITR BORAEYEH B JIEATENBHOCTH 110 VIPABRICHMIO
KavgecTroM, HeoGxXoammo J00HBATECH BHVIPEHHEH NOTPebHOCTH B Yy -
HIEHHHX ¥ K100 COTPYITHH k.

HeToepTeldl npHHLN N — NPOUSCCHEIA MOaX0a ¥ OPraHHYHO
¢ HMM CBHZAHHBIH MATHIH APHHIHO — CHCTEMHLHL NOAXOT K
YOpawieH . B COOTRETCTEBHM € JAHHBIMHE NMPHHLHITAMK NMPOASBEOICTEO
TOBAPOR, YOIV H YNPARAEHHE PACCMATPHBAKTCH KiK COBOKYITHOCTH
BIAMMOCRAAHHLIY MPOUECCOB, d KasULli nponecc KAK CHCTEMA,
MMERILAS CROM BXOJ ¥ BBIXON, CROMX <ITOCTABIUMKOBES W «TOTPeDUTE-
Jrers, PeauiMsatis 2THX TPHHIHTIOR H3MEHAST CAOMMBIIHECH MOINOJ1B
K YAPARICHWID, OCHORY KOTOROIO COCTABAAET HepapxHucckas opra-
HHIALUHONHAA CTPYKTYPAE.

Hecroft NpUHLKUN — MOCTOAHHOC VAYILHIEHHE.

CepMoH MPHHITHD — NPHHATHE PelleHHH, OCHOBIHHBIX Ha (k-
Tax. Peanu3anua 3Toro NPpUHUHNA OIPpH3BAHA HCKNIOUMHUTE HEeODOCH -
BAHHLIE PEUIEHHA, KOTOPEIE 00EIMHO HA3LIBAIDT BoleBbiME, Heobxo-
AHMO COBHPAaThH M AHATHINPOBATE (DAKTHUCCKHE JAHHLIC H HPUHNMATH
peieHud Ha ux ocHope. Haulionee pacnpoCTpaHeE HHBIMH CeHYAC HR-
AHKTCH CTATUCTHUYECKHE METOINR KOHTPOIHA, AHATHEA M peryiHpobB:d-
HITH .

BoceMDil npuHUINn — B3aHMOBLITOAHLIE OTHOWCHNA C 1TO-
CTABRIMIMEKOM.

B HacTORMMA MOMEHT HOHATHE KaYEeCTHEA KaK KATEropHH HOpMI-
POBAHO W ONpelendercs craunapramu. Cmandapm — HOpMAMUEHDIN
darysenm, paipatomanibil 1G OCHORE COZTTMERUR OTBRILNNCITGa 3a1-
MEPECOBENNBLES CMOPOH U RPUNSMBLT RPUIHANNBIN OD2aHOM 10 VYIMBEpHC:
derMuiil npednpugmuen, & Komopom Yomanagtueaomen oan sceotuen i
MHOLOKPOAMHOS0 NERDABI08AHUR NPAsKA, O0RLUE NPUNLENS, Xaparmeplic-
MUK, MPEOOsaniA W MEemods), Kacaniyuecs onpedeteniux o0aeKmig Cman-
dapmupdaiin, & KOMOopsitt HERpaaied Ha GoCMmENCERNES MM AaTsN0un -
nmeny ynopadoweuR 8 onpedenenion 00aacmi,
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B coOTBETCTBHH © onpencncHHenm MesnyHaponHoH OpranH3aimHe
o cranzapTuzauy (MCO) vavecmee — 300 COTMYRNOCITE CRORCINE U
AapaKmepucinuK npodvkma, Komopbhie ppucarom esy cnocetracms ydoe-
AemaOpamb OOVCI0EAERRNE LT Npednodazaesuie nompeinocmu. CynlecT-
BYET THEAC OnpedesieHHe KauecTsa Npoaykimy, npuseicHuoe s 'OCT
15467 — 79, COrmacHO KOTDPOMY <KAHECTBO IPOAVKIIMH — COBOKYIl-
CHOCTE CHOHCTE NPOIYKIIHH, 00YCHOBIHBAIONIAX €€ MPUTOIHOCTE VIOR-
_-JIIE-"!'H{]FI-HTJ:; ﬂ]'lpﬂ'j],ﬂ:ﬂﬂHthE‘ ]'IDT']]EﬁHDﬂTH B COOTHETCTHEHAM C 28 HATHA-
YEHHEM*,

bonee jrpﬂ_unnll'l"[-ﬂ'E'JThHﬂi:[ H OTHEYAIOWEH COBPCMCHHBIM NMPEACTAR-
JIEHHAM O KANECTHE HPUMENNMEILHE K NPOGVKNNE U Peay2am MOXHO
APHIHATE CHETYIONIYVIO QOPMYINPOBRY: Kavecnso — onpedesennas co-
EOKYRHOCHTD CROUCME npﬂﬂ_}wmm WA VOIVER, ROMENKRAALH WAl peaibio
\enocoGnaix & Mol way urot Mepe yaoaiemeopamb Mpetyemun nompeino-
CCIRAM RPH X HCNOABI0S@HEN N0 HAINGYEHUN, GRANOYAA VIMUAWIEUNIG Ik
VHLUMTIONCERTE.
I'Tps 27T0M NpoAVKIIMID clenyel NoHMMATE KiK COBOKVIIHOCTE BCEro
MHOTOODPAIHS MATEPHANBHEIX LEHHOCTER, BRICTYNAIOUNX B BHIE CY-
]]],"EETI}EHHLH'ﬂ pEI}"J’IhTHIEl IUJHHWBHHHGH dedrenkLrocT M I'IF'E:,EEH.H_"-IHE.—
L”-I;EHH_'I‘:.L!{ VIR VAORISTROPEHIA ONPedenenHEX norpebrocTeit, 3aeck npo-
! 3 ABAATTCH ODODIMEHHBM MATERHANEHEIM MOHATHEM | BKIIOYAST
NRIEANS, MPOAVETEL, TEXHOJOTHE. YOy CleiyeT XapaKkTepuzoBaTs KAk
[PE3VILTAT BIAMMOAEHCTBHA MOCTABILMKOR (MCITOMHHTETEH, MIroTORH-
Teaeil) U uX Cpencts TPYia ¢ noTpefMTEendaMH HOo YIAORACTBOPCHHID
IpaE-Ht:-r;rEfl nocnenHnx. K suaaM voayr MokKHO OTHECTH, HATpH-

y 'pHcTc:ie:H:: VCIYTrH W Jp.
KavecTro yenvr uMeeT cneumuuecke ocobeHHOCTH W CKIANBIB -
CH M3 CABAYKIUKX cocTanmsaoinx (pue. 60,

Kauwecmeao ucnoanenun yeaye — cmenetbt coomasememeus nompeau-
PEALCKNY CEOREME VOAVEH KORKPENHOL oGuiecmeernod nompeGruocm, om-
Bevarent Kax mpedoaaniam FeemaVIouelt HOPMamMEGHO-MEXHIMECK Ol
GOR VMEHIMAWNL, BTAR W BONCEAAHUAM KORKPEMHO20 NOmPpetumeln yeiven,
Q2TCOSTNNBAM NP NPHEME 3aKA38, ORmMEMATOHBY COWUAILHO-IKOHOMU-
MNECKUX PeIVALIamax ee Wcnoanenia.

Kavecrro yonrvr
I

I |
KavwecTBo HCIOHCHMA YCITYT Kagecrao obcIVAHBAHNA HACCICHHANA

I |
Oprasguzainesa 0DC YK HL KynsTypa obcnysHBaHHA

P, 60
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Kawecmen ofeapwusanien HACEICHUR — CrIenens Coonaenenias PRI -
GHMEABCKILT CODNCMIE NPOLECCOE O0CT VMCUEATIER OOIECMBeniot nompethocmi,
AAPANMEFUEYRNKENCH CORMIKVITHOCITING VEADEHUL, Memoooe (i cpedcme, omecnes-
ALY KOHIDENTHOMY HOMPeOUmesio 0IMoRHOCT s HOTVYEHIR VEIVel ¢ M-
HUEMATEHBLMN IQMIPAMANMI EPEMEHN 1 BRCOKOH KVABINVPOE (GCTVNCIGaHIR npL
CHIFRLLMAABHLLE CONUQALHO-CONOMUNSCIUX PETVALMEITIES 0OCAVMCUGaHIR,

6.6.2. Cozganue cnymkd ynpaBieHHS KAYeCTBOM
B CONHAMBHO-KYABTYPHOM CEpBHCE W TYPH3IME

¥nparrenue KauecTBOM ODSCIEMHBAETCH B TVPHCTCKOM thiipme cne-
HHATLHOR cry#bo, 8 GyHKUNH KoOTOPOH BXOIAT CepTH(DHKEATIHA Yo-
AYr, 0DECHeMcHHE MOCTOHHHOIO OGYYeHHA NEpCOHANA C LHETbI0 1T0-
BEILICHHA €10 KBUTH(PMKALINK, 4 TakKe MNoepRanne obpaTHoit cBs3Mn
C KIHCHTAMH M napTHepaMyi TvppupMel B BHIE MEPHOAHYECKH MPO-
BOAHMBIX OTPOCOB M AHKETHPOBAHWSA ¢ LCNBID BRIABICHMA HEIOCTHT-
KOB B KAMECTHC ODCAVAKHBAHMNA H yoavr. B stom cnvyae THNOBIA opii-
HHIAUHOHHAH CTPYETVPA TYPPHUPMEL BRITAIHT CHEIYIOUIMM oBpasoM
(pue. 61).

dearenbHOCTh CAVKDEL VIIPABTEHHA KAYeCTBOM B TYPHETCKOT op-
FAHN3AMHH IO/LKHA BEITE MOCTPOEHA TakuM 0bpazoM, 4Tolin B pabo-
TE MO NOBLIMICHHIO KAYECTRA YCN¥T W OGCNYKHBAHUS U B KOHTpOI®
HAL HUM YHACTBROBAMH BCE pabBOTHHKH TypdhupMel. KouTpoak 33 Kave-
CTEOM JOJACH OXBATHBATE BCHD ACATE/NIBHOCTR NPCAITPHATHS TYDHCT -
CKOTQ DH3HEeCcA.

[eHepanbHEGE ,rm]}emnpl
I

¥ v
Jam. reyd. QIHpeKTOpa Jam. reH. aHpexTOpa
1o obIHM BOTpOCAM | TI0 KOMMOPUSCEMM BONIPOCAM
Menermxepn Crmyha Otoen I napHBIA
MO HAPARISHITAM VITPAaBISHHA MAPECTHHTAR ByxranTep
MepCOoHLUTOM
k4 Dyarun cayNcisl YPUaeIeHitn Kayecmaom Voiyve:
Cmvxba —
g e — | TpoReleHAe cepTHdHMKaHH

KASECTEOM YCuyT |

¥ pabota ¢ KNHEHTAMM M NUPTHEPAMH |

—*| ohyyeHHE NMepcoHATA

Pre. 61
| L



p.6.3. OcHOBHBIC 3TANEI Pa3pabdOTKH NOJIHTHKH yNpasieinnd
Ka9ecTBOM B TypOH3Hece

‘Kaqe-:'rﬂu TYPHCTCKOTO oDCMYKHBANHA — ITO KOMIUIEKC YOIyl o

eponpuATH, o0JATaIIHMY CBOHCTBAMH VIOBICTRODATE norpebHo-
it M KETIAaHNA TYPHCTOB HA OTARIXE H B ITYTCUIECTBIN. Mo HO BELIE-

s YETHIPE DCHOBHBIX YOAOBHA CO3QaHMH KAUECTECHHOIO CepBUCA Ha

HETCKOM NPCATIPWATIM,

]',[ EpBOEe — ITO COBMINACHHE OCHOBHBIX H HANDOMee BAMHLIX JLTH
yephl TYPH3IMA MPHHLWITOB COBPEMEHHOND CEPRMT:

s MAKCHMATBHOE COOTBETCTBHE NMPEelOCTARAASMBIX YCAYT TpeboBa-

pAM noTpeduTedsit M XapakTepy norpebacHms]

‘= HEpa3pLIBHAA CBAZL CEPBHCA © MAPKETHWHTOM, €ro OCHOBHLIMH

DHHIATAMH M 3RIaMaMH,

" . THOKOCTE CEPBHCA. CI'0 HAMPaBIEeHHOCTh HA YYMET MEeHHIIMXCH

TpeboBaH I PRIHER, NPEIMOYTEHHI noTpebUTENeH TYPYCHyT.

" Bropoe — costiHie HEOOXOMMMEIX YCIOBHIA LTS NEPCOHATA, NpH-

oTo obecneuiih KAa4eCTReHHBI cepBHe. K HUM OTHOCHTCH!

« IPTOHOMHYHOCTL pAabOYyHX MECT,;

‘o veTkas hopMYIHPOBKA NpaBuil, 0GA3ATENbHBIX A5 HCTIOTHEHMA

KRN LIM COTPYAHMKOM;

e HETKas CUCTEMA OLEHKH KAYECTEA PaboThl KAXIoTO COTPYIHMKE,

SIBONHIOIAR ODBEKTHEHO HIMEPHTE KOMHUSCTEEHHO M KAYSCTBEHHO

hhe K THBHOCTE CepBMCca, 0cODeEHHO TaKHx cnabo noinaioiliHxcs yqe-

¥ AMEMEHTOR, KK T00pOAeaTeNIEHOCTh H BERIHBOCTD,

|« MOTMBALIKA [IEPCOHAE, 670 HOKPEHHAS 3AHHTEPCCOBAHHOCTE B 11po-

HBETAHWH CBOSID MPEATIPHATHA, MeTaHHe B YMEHHE JSTATh BCKO patorty

AKCHMANLHO 20MPEKTHBHO, HACTPOR HA CAMOCOBCPIIEHCTEOBAHNE]

'« CHCTEM: TOBBILEHHA KBanuMEallHi NepeoHana.

. Tperbe — ONTHMHIALNHA OPraHM3AIHOHHON CTPYKTYPEl YnpaBs-

JAeHa npesipUATHEM, NPEJOCTARAAIONINM TYPYCIVTH.

- Hewm annuitee UEMOUKA NPOXOMIEHMS 32KA32 HA YCIyTy, TeM D0b-

e BepoATHOCTE COBEPIUEHIA OIIHDKN: ONTHMANBHON SBAASTCH TaKad

FRHH3ALMOHHAS CTPYKTYPA YIpasieHHa, TI1e YHCI0 IEMCHTOB npe-

BHOo Mano (Ho Bea yuepba s kavecTsa obcayxupanusA), Heobxo-

dBIM YCloBHEM oDecnedeHHA HeNnpepuBHeCTH TEXHOAO0MHYETKoro
HECCH © DINHAKOBLIM YPOBHEM KavdecTea oDCAYKMBAHHA ABIHETCH

ke ahdekTHBHOCTE BIaMMOJEACTEHS BCEX JNEMEHTOB CTPYKTYPHL,

HO3BONAIONIEAN HEMELNEHHO HCTIPABAATE CIYYHBIIHECH OIUMOKH H HC-
EOYATE BOIMOKHOCTE HX TIOBTOPEHMEL.

qETEEpT{JE — BCECTOPOHHHN, NOAHLIA, OOBEKTHBHEIA W He-

PEPEIBHLIA KOHTPOML HAN KaveCTBOM CEPRHCA, MPeanmonaraoiHi:
& YYACTHE FOCTH B OUEHKE KAYECTRA U KOHTPOAE HAL HHM,

» CORTAHHS METOAHMK H KPHTEPHER, MOIBOMHIHUKY COOTHECTH Tpe-

OBAHIA CTAHIAPTOR C (PAKTHYECKHM MMOINOKCHHEM Je0;

» COAAAHME CHOTEM CAMOKOHTPOJIA MEpcoOHana,

—.
'h
I.
'I.
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o [TOCTOHMHHAH I.'.lﬂﬁ-l}Tﬂ C FpYINnaMH KadecTBd;

& [TPPHMEHCHHT YETED [!J','}DPM}'JTHPGEEHHHH KIVIMHeCTBECHHBIX KIVH -
TEPHUEH OLLCHKM KAaMeCcTBd NMPeIoCcTanAdeMbIX VCITYT,

= VHACTHE NMepCcOHAla B COZNAHMMK CHCTEM H KPDHTEPDHEB KatseCTBa;

» [IPUMEHEHHE TEXHHUYCCKHX CPEICTE KOHTPOMA Hal KaMeCTHOM,

» COZMAHHAE CavAD KOHTpOMA, Kyiaa OBl BXOAHAH NPSICTABHTENH
PASAHUYHLIX CNYRD: aupekunH, (prHaHCOBOTO OTOena, oTaend Desc-
ITACHOCTH, KANPOBOH coyvk(bl, PYKOBOAHTEAM HIIH COTPYAHHMKH BCEX
PIYHEKILHOHATLHBIX CAVHKD,

IMTps coaaaumui CHCTEMB! KOHTPOIS HEoOXOMIMMO Tacke coDMOIaTh
MPHHIIATL HEIMTPCPhIBHOCTH. Cucresa ROHTPOJIA Hal KaJecTBOM CEPBH -
Ca Oy HA OCVIIECTEAATE B OVKBAIBHOM CMBICTS SXEeCCKYHIIHBIN KOHT=
POk Hi BCEX TATEY TEXHOOrHYMECKOND HHETA H NO BCEM NapaMeTpan.
Kpome Toro, (pvHKLIMS KOHTpONS, SRHCE BOIRPATHOM, TO/CKHA Ha-
MTRAMYIO 0BECTTETHBATEL 'HEKOCTL M KOPPEKTHPORKY BCEX PVIHX MEPO-
MPHATHI, CBAZAHHBIX ¢ KAYSCTBOM VYOIV,

ChegoparenbHO, MOXHO BBUIEIHTL ABA OCHOBHBIX KPpHTEPDHH CHC=
TeMEl KavecTra: 1) oHa Do HA 0DSCeYUBATEL BLICOKH YPOREHL Ka-
YeCcTHa, &T0 COOTEETCTBHEe CTaHaapTasM M HoTpebHocTaSM TVpMoTa, a
TAKHe 2) CNYRHTD HHCTPYMEHTOM [UTH COIMAMHA CIESIIHATLHBIX TENHO-
JOTHE 00 PATNOHANBHOMY YVITPARICHMKY [TPEATIPHATHEM,

KoMrimeKCHL ¥apakTep TYPUCTCKOND obenyEHBaHua 3aTpyaHaeT
BLIpADOTKY eUHHOre NOKasaTens kavecTea paboTel Typoreparopa. Kpome,
TOTO, PN KOHEYHOM eTHHOM MOHHMAHMH YPOBHA KavecTRa 0bDCoy-
HHUBAHKSA TYPHCTOB CVIHISCTRYIOT AHA MOAX0OAA K ONPEnIeacHMID KauecT—
Ba PabOTE! TVRONEpaTOpa: areHTCKHN H NOTReCOHTENLC KM,

Ocroerbie RanpagIenia & VAPaatenui Kaueomeom gocayNeiaa s my—
PrCmOE:

— MOTPE0HTEILC KOS KAYECTBO KAXNIOH OTHENEHON YCHYTH (pasMeile—
HKe, NWTAHHS, NOCTABKA, IKCKYPCHH H Np.);

— (PVHELIHOHANBHOE COOTEETCTRHE VCIYT TPEDOBaIHMAM OIIpEeacIeH=—
HOro CermMeHTa obenyvauBana (anddpepeHumama);

— Ka‘[eCTBCHHAN TeXHOMOIUMA NPeaoCcTaABISHMA Yoayr (e 3proHo-=
MHMHOCTE H KOMIPOPTHOCTE)

~ FAPAHTHA B OPSN0CTAaRACHHH 3APAHES ONJaYeHHbBIX VCIVT;

— AHHMALHA ODCITYRHBIHHA,;

= FAPAHTHH DCAQMACHOCTH SKHIHH, NOPOBEA M HMYLUCCTBA FpEaR=
IAH M OKpPYRAKMUEH Ccpens;

— KEAMWM(PHIIHPOBAHHBIC KATTDEL.

Kaaaas M3 3THX COCTRRTSIONIHY BRCKHA W CIVENT JIOCTHHEHWIO KakuecT=
BEHHOTD obcmysanmny Tvprceron. TToxasarenyn KavecTsa OroBapHEIOTCH i
YVTREPHAGIARITCA B AOIDBOPES KVTUITH-TIPOAGEN, 32RTIOMACMOM C KIIMSHTOM.,

Cmpamezuseckie RanpagreMid padams 1o 0GeCneReniig Cucmems: Ka-
WECIIRD MV IIECRIOR TS0 GOCAYNCHEaNUR,

— COOTHECEHHE OIEHOK KaYecTBA HCHOMHMHWTENN, TvpareHTa (napr-
Hepa) ¥ norTpebuTens;
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Haan
Henpaasenue Bubop agryvansHob mpob-
[MepecymoTp tenH TypdmpMel, » TeMbl EaUcocTRa TYPYCAVT
mnaHa TVpdspMbl Onpeaenenye 112N
PaspafioTka nnaHa peamra-
JAITHH
1 ¥
Peasysayus

Hsyaenie cocToanms jci
Kowmpoas k& nposepxa peavasmama || s Typihupme

PaspaGoTEa MepoTipHaTHii
Peanwzainss MeporipesaTHii

Puc. 62

— QPraHAZaALMA CHCTEMBI KA4YECTBA, BRAKIAIOUIEH CTRPYKTYPY H He-
PAPXH) OTHBETCTTECHHOCTH, MCTOILI KOHTPOIIH H TMOANOTOBKY KBAAH-
(PHITMPOBAHHOND TIEPCOHAIIA MO KaYeCcTnyY,;

- MOKYMEHTHPOBAHH LI KOHTPOAL, OCHOBAHHKIT HA NOCTOAHHOMN
ODPATHOWN CEBASH 10 NMTPEUIOHKEHHAM H HOBUIECTBAM,

FleobxooumMo NPORGIHTE OTIENLHBIE HCCASIOBAHUSA 10 KALKIOMY
HANMPABASHHIO OLEHKH KAYECTBEA, BLIACHAN MPH 9TOM HadbDoJgee aKTy-
ANbHLIE W YIANORBLIC MOMEHTLI YPOBIHH t’.'rﬁl.'.'l}l'}li'il-"lﬂi:iH H¥ KOHEKPETHLIX TY-
PUCTOB B KOHKPETHOH thupMe Ha KOHKPeTHOM HanpapneHuH. OCHORB-
HBIE FTANB ASHTEITBHOCTH 10 MOBLIUCHMID KadecTsa B TyYphMpMax
ITPEeACTARIEHB HA PHCVHEKSE 62,

Peannzaitis TAKONO [IMKITa, MOayuMHBLETe HaspaHWe «umnkn e-
MUHTa®, M COCTARMHET OCHOBHYID Helb paboTel cmy Dbl YIIpAaBIeHHSA
KAYNECTBOM B T}’pHL"TE}{Dﬁ OPTAaHHAIAH,

6.7. AHTHEPHU3IMCHBIN MEHE/LEKMEHT

6.7.1. Bkl KpHIHCOR, HX CHMNTOMBLI, (DAKTODBI, TPHIHHEL.
HHonaTHe W CYIIHOCTH AHTHEPHIACHOND MeHeLKMeHTa

Kpuzuc — smo kKpauiice QDocmpesiie NPomusopey il 8 coluatbio-3rk0-
HOMEYECKOU CHEMEME, VapaRCAOWCE 28 NCUIRECINOGROC 8 OKPVNCa -
lyeil cpede,

I—[piil'-:‘l'lrlil'-fﬂ NOKAIBIBGET, YT0 KPHIMCHI PASTTHYMAIOTCH HE TONLKEO (10
CHOMM NPHMMHAM, HO B N0 CROCH CYTH, COOTHETCTBEHHO W npobie-
Mbl, KOTOPLIS H.FIHJHL-H]:IE CHTVAlINK CTAaBAT nepej npeinpHaTHuaMu,
FAKcKe paaiMyaibl. B cBasm ¢ 3THM BRGKHOE 3HAYCH e npHOBpeTasT kiac-
CHMPUEKRLHA EPHINCOB, OAHH M3 BOIMOMHEIX BADHAHTOR KOTOPOH nmpH-
negeH B TabaHue 19,

[Tpobaemel (YHKUHOHHPOBAHHA HPESINPHATHA B VCIOBHAX KpPH-
IMCa MOKMO KAacCHQMUHPOBATE IO CTATMAM ero pasputis. B sroMm
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TaGnnua 19
KaaccwipEanna KpRINCOR NPeINpHTTHA

Kascondnikaunonmaait npuiHag BHasl kKpiinca

o npupone BOIHHEHOBEHHA SKOHOMHBYCCKHE, YNPARICHYECKHE,
TEXHMYOLC RIS

Mo nponomxnreasHocTy aeticrung | loarospesmenusie, CpeaMecpoTine,
KpaTKOC PO HBIE

IMo crenesn VIpaBASEMOCTH YOpAWTAeMEIE, HEYTPALTHEMES

Io xapakTepy BRHAHKA OO1Me, YacTHRIC, cneumdHyecKie

o BOAMOKHOCTH NporHoIposdaHHA nWFF[ETCﬂ-Ip}"EMHE. HENPOr O INPVEMEIC

CIYyHaEe BCIO COBOKYNHOCTL DpoBacM MOKHO NPELCTARATL B

BHE TpexX rpyI.
[Mepraa rpyrna BonoYaeT npobieMbl PACTIOIHABAHMA NPEAKPUINC-

HBIX CHTYALIMA.

BTﬂp'rlﬂ pyrina IIFDﬁJIE‘-H AHTHKPHIHCHOTO VIIDABIEHHHA CHEH3IAHG C
KIOMEBLIME cihepaMi HHIHCAESTCNBHOCTH MPEANPHATHAT CPeICTBA-
M1 M METOLAMM YTIPARJEHHS B YCIOBIAX KPWINCHOH CHTYAlNH,

H naxkouei, TpeTea rpynmna npobaeM CBAZAHA ¢ AHKBUAALINEH KpH-
IUCA M ero nocasncTeHi (puc. 63).

[TpoDaeMBl AHTHEPHINCHOTO VIPARIEHMA MOXKHO TAKHE paccMarT-
PHBEATE ¥ € RoSHinit sndubeper IHaliy TexHoaorui vnpasietna. Onm
BEAIMAKT B CaMOM O00I1eM BHIOC TAKHE leﬂE‘JIﬂMH. KaAK IMPOTHO3IAPO-
BaHHAE KpHAMCOR M BADHAITOR fIJ_‘-’i‘[I{LLHﬂ]'TF‘II}':}HElT'“’[H COHNHATBHO-2K0-
HOMHMECKON CUCTEMLI B KPHIHCHOM COCTONHHEH, NMOHCK HeoONOLH-
MO madopMaluy W paspaboTka VIpaRTeHYeCKHX. PelHeHui u p.

MpobaeMnul IHENA KpHIUca

Lpobaenms TTpobaeme Ipobnema
NPEAOTEPALEHAS | FRHIHEIeATENBHOCTH (hupMel| | THKBEHAAINK KpHiIvca
KpHIHca B KPH3IHCHOM COCTONHHH H ero NoCIeIcTENil
|

|

CTpPYRTYPHBIE [TPoBIeMEl

MeTononornyeckie OpraHu3alIHOHHO- lNMpoGremnr
mpobneME NpaB0BRle mMpobiacMal MeHEeEMeHTA

PuHaAHCORO- CouMansHo-
IKOHOMWYECKHE TICHXOTOrHIeCKHE
NpobIeMbLI mpoGIeMEl

Pric. 63
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K. 3TOH Xe rpyrne MoXHO OTHecTH 1nmpobremil pazpaboTrEd HHHOBA-
UMOHHBIY CTPATEIMH, KOTOPLIC CNOCOBCTBYIOT BLIBOIY OPraHHA3ALINH
#3 KpH3Hca. Kpose Toro, MoXHO BRUACTHTE TRVITITY npodiaeM, coailaH-
HLIX ¢ KOHQIHKTAMM M CCRCEIIHEH TMepcoHallR, KOTOPRIE BCErIa Cco-
NPOBOAUANT KPDHIHCHBIC CHTYALTHI. .TJ.DHGJIHHTEEII:HD MOGHD ALIITETH TR
npoiaeMel, CRAZAHHLIE C DAHKPOTCTBOM W CAaHALMEH 1TPCATTPUSATHN,

CusmnmoMsl KPpuiucoe NpencTapasiioT coboi nepsuiHbLIE [IPpoOSEIe-
HHAR KPH3HNCA, BHIPEAAOINNCCH B YRYIIIIEHHN OTI2ALHBIX MmoEazarTedeH
JAEHTENLHOCTH,

Parmopsl KPUSRCOE ABPANKIIOTCH B BOGHHUKHOBEHUM TEHISHIINH 3a-
(PUECHPOBAAHOND COCTONHMA KPU3NCA, COCTOSIIErO B yXVILLSHHH BeeX
win DONBIIWHCTER SHAYHMMEIN NOKAsaTeneil nesrensHocTH. PakTopi
KPpH3MCA HA TNPSANPHaTHH MorvT ObITh PA3IHYHLIME, OOHAKO OMEeHb
BAHO CBOCBPEMEHHO ONPeIETsTh CHMITTOMBL] KPH3MCHOTD PAIBRHTHA,
YTODLI HMETh BOIMOMKIIOCTL OMEPATHAHO ITPHBOAWTE B ACHCTBHE nmpa-
r'pamMmbl AHTHEPHIHCHOIO VIIPDABICHNA.

HPEIHHIM Kpuinca — CODLITHA WK ABCHHA, BCICACTBEBHE KOTOPBRIX
NOSBBHOTCA CHMITTOMEL 1 (hakTopsl kpHanca. [Tpumunae KpUM3Rca MO-
YT ORITE PALTHEHLIMM,

ﬁ.[—lTI-IH];'.'?HEHﬂHhIE MEFCIDEMEHT — OOHA H3 CAMBIX PHCKOBBLIX 30OH
NeATENLHOCTH, TIOTOMY YTO HA KADTY CTABUTCAH HC TOARKD cyviasLba npe-
MpHMATHA, HO W PEMyTALIHH CITeNHATHCTA, B3ABIICTroCH 3a €ro {]_]HHEH—
cosoe ganoporiaerne. Menosnwirened suecyasbuoro nponecea punan-
COBOND OJAOPOBACHMA HEAHCTCH GHIMUKPUINCHEN VIPQEARIOUNT, 4 Cy-
ACDHOr0 — apbumpaycibi.

Aumurxpusucnoe yapasaenge — TipoLece paspaboTKkH M peajaIan
VIIPABNEHYMCCKHNX PeIIeHHH, HanpasneHHBIX Ha NpeaoTepalllcHHe KpH-
ca, (PYHEIMOHHPOBRIHNE B YCAOBMAX KPH3IMCE H BRIXQA H3 KpH3IMCa
C HAMMEHBITHMY NOTEPAMH C LCALID OoDecrievueHMA (PHHAHCOBO-VC-
TOHMHBOTD COCTOHHMWA NPEATPHATHA

CleofenHocm b GNMUKPHINCHOZ0 MeedNcMenntd ARIAeTca TO, YTO B
K#UeCTRE MPeaMeTa BRICTYNAKT AUILL npoduinakTiieckue Meps R-
HAHCOBOTD O3NOPORNEHMA NMPCINMPHATHA, A He pazsHTHe 00LeKTa VIl-
paBneHMA BoobDLILE.

Texnoao2us aHmuEPUINCHD20 Meredyeaenma npeacrapnacT cobol co-
HOKYITHOCTL (OVHEIINH, (hOopM 1 METOHOB PEATHIAIMM AHTHKDHIMCHLIX
NMPOLEAYP NPUMEHHTEABHO K KOHKPETHOMY NTPEINPUATHIO-TOIKHMKY,
B cayuae npothHaakTHMECKOTO VIIPABISHHA HCHOALEIVETCH TeXHOAOI 1S
YAPABRAEHMA A0 Pe3yibratam, A (HHAHCOBO? OUIOPOBICHHE OCYLILE-
CTBAAETCH C NPHEMEHCHNMEM TEXHOMOIMW AHTHKPHIHCHOID NpophIRa.

Hean armuxpuaeciioso MeNedxemenma cocTONT B obecnegerinn -
HAHCOBO-YCTOIRMMBOIO COCTOAHWA NPeANPHATHA. DTO CBOCID POIA VIi-
PABAESHUE-CBA3IKA OOHOBPEMEBHHO MEMKIY BCCMH BHIAMH YOPABACHMA
HOOGILE W MERAY OTEHBIIOIIHME K MPOTPeCcCHBHBME (hOPMAMMH H Me-
TOIAMH BCEX 0 ACNeKTOR Kik HeEODXOURMOr VOIORHEe 1M [OBRILE-
HHH SDEeRTHRHOCTH JeaTedEHOCTH AaHRBOTO CYyDheKkTa.
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6.7.2. Coznanie cayAObl AHTHEPHIHCHOTO
YOpasJdeHRA npeianpasaTHeM

lNepery waros B NpakTHHECKOH MEeATENLHOCTH A0 OpPraHHA3aillHy
pPaboOThH PEKPEAIMOHHOTO TPSANPHATHS B VOIOBHAX KPHIHCA SBIReTCH
COZNAHWE CAYHDE AHTHEPHIHNCHONO ypaBmeHna.

Ha sTmoM 2Tane aHTHKPDHIMCHOrO YIIPaABICHHA CO3INASTCH CIHEHHA-
JIHINPOBAHHAA paboyad Ipyina, KOTopas MOMXET COCTOATE KaK M3 cob-
CTBEHHEIX KaApPOoB OPraHH3IaAlHH, Tak H H3 CHEHMaTHCTOB, NPHla-
LIEHHLIX CO CTOPOHLL THIIE HA BpeMA BOIMOXKHONR HAW DEATLHON KPH-
IHCHON eUTYaurM (puc. 64).

CJ'EE HHATHCTE AOUEHHBI ODAaTATE He TONBKO 3SHAHMAMHM M3 UﬁJlilL‘-TH
TEOPHH KPH3HCOR, NPOTHOIMPOBAHMA, KOHQUIHKTONOIHK, pajpabor-
KM VOPABACHUCCKHX pelleHMi, MCCHeJOBAHHA CHCTEM VIIPaBIeHMH,
Makpo- M MHKPO3IKOHOMHEH H T.4., HO H HCEYCCTBOM pPeLUISHMHH [po-
DUeM B MpoHeccax aHTHKPHU3IHCHOrO ynpaBleHHs, NPaKTHYCCKOH Me-
Togoaarneid advpexrueHoro yopasneHHsd B YCIOBHAX PHCKA M HEOHDe-
ACHNeHHOCTH, HMEThL CICIIMATEHY Y MoATOTOBEKEY B ofbacTi ¥ILPelBJIE-
HHS, MOHHMATE H YYHTRBATE crienthuKy paboTel NPeanpuaTHa B pe-
FrHOHANLHOR W oTpaciaenon HHbpacTpyKTYPaX, (YHKIHOHATEHYIO Cric-
uHpuky yvopasnenus duHaHcaMmu, NMEPCOHANOM, TEXHOINOTHAMI,
HHOOPMAITHOHHBIMHM [TOTOKAMM M T. IL

KpoMe cxembl, NMPEACTABICHHON Ha pHCVHEE 64, BOIMOMHEI Ba-
PHAHTHI, TPH KOTOPRIX TPYIINA AHTHEPH3INCHONO VIIPABIEHMA MOMNeT
OLITE BLIACHEHA B OTAEABHYIO CTPVETYDHVE CAHHMIIY MIH HMETEL CTa-
TVC KOHCYIILTHPYIOILETD OPraHa TPy aniapate YIpasicHHA OplraHu-
AALLMEH.

Kputepuasmi orbopa 8 KOpHy¢ CneHanHeTos AHTHEPHIMCHOTO V-
PABICHEA ABAHIOTCH crieuMpHyuecKine ocoDEHHOCTH NHWYHDCTH, OTTBIT
NMPAKTHYECKOH JEeATeNLHOCTH, Xapakrep 00pazoBaHMa ¥ COUHAIBHO-
MCHXOIOTHYESCKAS HATIPARICHHOCTE 1edTENBHOCTH.

[Npy 3TOM PYKOBOOAMTEAK PEeKpPeALMOHHOID NMPSeANpUSTHE Caeayer
YUMTLIBATE, WT0 chepa BIAMMOOTHOLUSHHAN PYKOBOAMTENS CNyAKDLI aH-
THEPHIMCHOID VIIPABRREHHMA C yneHanMi MaHHOH Manoil rpynrsd rnposs-
JHETCH Ha MEAUIHUHOCTHOM YPoBHe. Tenm HE MEHeE MMELTCH Olpeaenen-
HOE CXOOCTEO B OCHOBHBLIX ACTEKTAX IeATSILHOCTH PYKOBOIAMTENN BCEID
npeanpuHTH (IMPEeKTOPa) H PYKOBOIMTEMH CAYKOL aHTUEPHIUMCHOIO
yhpasmeHHd (AHTHEPHUIHMCHOMO yhpasasioweno). OHo npospnsercsd b
CHEAVIOLLIEM.

— AGATEABHOCTE M AMPEKTOPA, M aHTHKPHIHCHOIO YIPABIHIKOIE o
MOAHOCTRID MOAMHHEHA NPHHATHIO HA THYHOCTHOM YPOBRHE HEAeH op-
raHM3atHMm,;

— MOCTOSHHOE OBIeHHE C MIDABMH, ODBEITHHEHHLIMHE B IPYIITE H
BhINOMEHSTONIMMH eI OPraHn3anim;

— BO3AEHCTBHE HA YNeHORB paboumux rpynn A8 JoCTHAREHUA obDiue-
CTEeHHO 3HAYYHMEIX IIE:_I'IEE"I;
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Komania
pﬁma
NPT PHATHA

Kosmamma

EEHFH MTepLoHATH.

BAHHS Maelt

IMpyisTHe poicHHd N0 HISO00-
TIHH M OPHHITHIIAM HOBOE CHCTeMbE
YHpapneHEA, (PUHAHCHPOBAHMIO
‘PEOPrasMIzIINg, MEeTOIaM BOBIe-

Coamanne atMochepst ITHEPHPO-

Y

BHELITHIX
KEOHOYIILTAHTOB |

KOTEKTHBHOID YHacTHA.

OpragusanEy npouecea

INoaroroBka KOHITETTIN,
ClicHapHen pAIBEMTHH,
METOIHE AHANH3A
H NIPOTHOIHPORAHMS,

Pabora ¢ pYKOBOJIHTOIIMH
MPOEKTHERIX TPV
COREPIUCHCTRORAFIIA.

Obvaenne

Cnyxba AY

lNenroroBka peireHH ILUTA
KOMaHILl PYKOBOOCTEA OTHOCH-
TeILHO Lened, cTpaTerdit, wImo-
YO HLIX TTOKAZaTEICH Baronomny-

STHHE, WHESCTHIIMH, OUeHKa VIpo3
1 DIAronpHATHLIX BOIMOEHOCTEH

¥

[MpockTHBIG FPYITITS] 33
COBEIEHCTROBAHME ¥
(ROMAHIK BHYTPCHHMY TMongpazgenesns
KOHCYIBTAHTOR) anmnapara
VIIpanicHMuA
Paapafborka KOHKpEeTHEIX
HMPOCKTHBIX PeLIeHH BHeapeHHe HOBHIX
YCOBSPIIEHCTBOBANIA OPraHH3aAMHOHHE
TPORIBOACTBEHHBIX CHETEM W MeToaos paboTm
H YIIPanicHYeCKEX CHCTEM
g
Prc. 64

— MOAOGAEHTEINEHO MOTHEHPOBIHHOS MOBEIATHHE, HANMPABRTEeHHOE HA

THMEHHE YCNEXdA B JeqTENbHOCTH]
— PEANTHIALNA COUNMATEHOIO BIMSHRA Ha paboune 1Pyrins.

6.7.3. PazpaboTKa anTHKPHIACHOH MOIHTHEH

Crpaterni AHTHKPUIHCHOrO VIPAMICHMA NPeanpHATHEM — 3T0 Co-
K¥TIHOCTL JeHCTBHI H NOCAeToRaTEThHOCTE NPHEMMASMEIX YITPan-

HEHIECKHX PecHHH, MTOIBOIHNIIHE OHEHHTL, MPOAHATHIHMPORATE
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FRCHO PH M3MEHEHHH COCTARA cCODCTBEEHHHKOR TTPEATIDHATHH, & IT0
& 0 BeIBaeT NpH ero BRIXOAE M3 KPH3IHCA TOCPEAcTBOM NEpeaayH
wACTH AKLMIl B TOTALIeHMe MO/ NPEeanpUaTHE, 3T0 oIHa H3 CAoXK-
el 3amaM AHANM3A, TAK Kak, Kak npasino, DOnsHIOR HIH ke
KOHTROABHBIR TAKET AKIIHMA HAXOLMICA B CODCTBEHHOCTH VIIPARIHD-
Wer'o, YacTo ARAMoerocd GhiBLIMM THPEKTOPOM TON HIIH HHOIO rmpei-
TPHATHH.
- Creayiomdil 3tan aganuia — nocerpoeHue 3@heKTHBHON CHCTEMB
r'l: parrreHH. Jm 9100 oDbYHO HONOAL3YIOT CVILCCTBYIOLIES INTATHOE
ACTIMCAHHME M JAHHLIE OTAENE KAIPOB, OIHAKO HA OCHOBAHWA NIpei-
'_ eHHLIX JOKYMCHTOR BOIMOKHO NOCTPONTS JTHIND «CKENIETs CYILe-
ETBYIOMIEH CHCTEMbL VIIPARITCHHA M ONPEACANTE B HEM MECTO Cryx0Onl
AHTHKPHIMCHOrO yripakneHua. Camoe CAoMHOE — B MPOLEcCE aHATHIA
iy it}-'ME-!lTﬂﬂﬁﬂpﬂTﬂ ocobeHHO MPUEAI0R H CAYHMeDHBX 3alTHCOK, Bhi-
BMTE B3AMMOCBA3H MCAKILY OTIASIAMM, HEXAMH H APYTHMH CTPYKTVP-
LIMH TOAPATICACHHAMM.
EIT.I'M.HJ-.’.E OPraHM3auMOHHON CTPYKTVPEL YIIPABICHHA OPraHHzaun-
:-f (Co3paMue W COBEPHISHCTBOBAHHE) — MPOUECE TPOAOIKHTETh-
.’I"' HO YPEe3BLIYAHHO BRAAHLH, OnNpeIendiouini B KOHEYHOM HTOIE
SdipeKTHBHOCTD JaHHOH CHCTEMBL, 4 CIENOBATENEHO, PasMep MpHGh-
Ji oprafsmMsanim.
Ewe onna npobnema, oT KOTOPO# 3apucHuT 3PibeKTHRHOCTE AHTH-
KPUIHCHONO YNPABIEHMHA, — COOTHOLUICHWE YHCTa PYKOBOAHTERSH M
11 QIMUHEHHBLIX B (hHpMe. OneT nokassieaer, aro Hanbonee afuperTHn-
e YOpaRJIeHHe JOCTHTAETCH TONa, KOrda Ha OAHOIO PYKOBOIHTENA
-'|’ HEIDLE,HTEF[ He Gonee NECHSTH NMoIYHHEHHEIX (ONTHMATBHOE YHCAO —
“He BoNbLIe BOCBMH), — 3T0 MO3BOAAET UCNCHANPARISHHE: ROAOHTH K
DITHMH3ALHN CTRYKTYPE.

TaxKium obpaiom, yNIpanieHYECKMH aHAMHS JIQJIKEeH JaTh A0CTaTO -
HO HHpOpMAIHH HOBLM COOCTBECHHHKAM ANTA pa3paboTKH HOBOI op-
TaHM3IALHOHHONH CTPYKTYPLL




Pazonen 7

OBIIWE TPEBOBAHHUS
K IEATEABHOCTH MEHEJIKEPA

7.1. MOOEITD MEHEILAKEPA

Mesnedacep — 5o npogheccuoiaabio NOGZOMOBIERNBIE VPG eI aIouuil,
LEMEHOUEUEE 8 Roduinen i 2pyiny pAGOmRLICOSs, SaRuMaowis RoOCmosiKym
daasenocme, Hadetedinil 6 onpedeieinoii cihepe deameitkocnii RoaHoMG-
HUAMUE 7O RPHHAIRIIO PEEHNT W PECHOPRNCERIN PECYPCAMI, & IMaKHee
REEMCMEEHNOCHTHIO $0 OOCTTHNCERHE KOHEMHELY PEIVALMAMOs deamels-
HOCITH NRednpusmia,

ABNAACH YWACHOM TPYIAOBOIO KONAEKTHEL, OH JAOCTHIEST peiviib-
TATOR TPYNa NOCPeaCcTBOM BOIMSHCTEMA HA JIPYIHX NPeIacTaBuTeneH
KOMeKTHEa (Menogauwrenei), He sce MeHeo®Kephl MIPaOT OOHHA-
KOBYID PONTE Ha ANPpeAnpuaTHn. OcHOBHBIMI AefCTENAMH (POAAMH)
MEHEAKEPA HBISIOTCH!

nodeomosKa, RPURAMLE § PEEINTGEUS VAPAEACRNECKIUX Pewenuil. 1o
rasyas yYHKIHAE MEHEDKEPA, OH HECET OTHETCTEEHHOCTL 3a [ociel-
CTEBHE CHBOMX NCRCTHMIA;

unpopmaguonras poas. OT CTeneHd MOMHOTH BAVIEHWA MeHCTKE-
ponm iHropMalelt 1 ero cnocobHOCTH HPKO M HeTKO ACBOINTEL €€ 0
HCTIOMTHHTaAe i CHIILHO 3ABHCHT PeSVILTAT Cro AeATeIRHOCTI,

paboma & kawecmee pyxkosodumeas, DOPMUPYIOUIETD OTHOWEHHA
BHYTPH W BHE OPraHM3aliH, MOTHEHDPYIOWCIO “WISHOB TPYAOBOIO Kos-
NEKTHBA Ha TOCTHIKEHHE NMPAKTHHECCKHN M CTPATErHYECKHX He/ieH ap-
FAHMIALMM,

KpoMe TOro, MOMKHO BRUCAHTL M APVrUe pond H TpeGoBanuMs,
NPpEAILHBTHEMBIC K COBpEMEHHOMY MeHeT¥epy {(puc. 66).

Yunreisag MmuHoroobpaiHe poneii MeHeKePa, K HeMY IIPeI LA s T-
CH TeM HC MeHee oDimme TpeboBaHHE:

Inanug (B oBAACTH COUMMANEHON TCHXOMOTHH, 3HAHHE COBpeEMEH-
HEIX YITPABACHYECKHX NoaOxXoaons i1 ocobeHHocTeH npodieccum);

AuRKbe Kagwecmen (HeCTAHAAPTHOS MEUILTECHHE, PEIIHTENLHOCTE M
HACTOMMMBOCTL B NOCTHKEHHH USRS, HHUHHATHEHOCTE, YMEeHHWe Bhi-
MOAHATE COAZATENLCTEE W ODCHIAHHA, BEICOKHH YPOUCHL 2PYIHITNHM,
TBEEPAOCTEL XdpakTepd, CNpaselliHBOCTh, TAKTHYHOCTE, aKKYDATHOCTh,
VYMOHHC DACTTIONONRHATE K L.‘E:ﬁﬂ, HYBCTHO 1OMODd, XOPOILISE ?!:.i!lﬂ]pﬂlﬂ:ﬂ}:

IR LSO e Hﬂ"'.'.‘-'.l]'!l'.li f,]].E.'IﬂI.'LHH FIMEAD MAKCHMITEA LM IIPHEI‘JTJTI[ H
IHOJGKHA JOCTHIATBECH 34 CHET paspyIueHAN OKPYRAIOLIEN opcibl; B KOH-
K¥PCHTHON Dopebe CHeaveT HCAONLIOBATE THINE «I03BONCHH IS NPH-
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DipdexTHEHLIE MEHeIDKED

Bepbanbinic H HeBEpOATBHEIC KOMMYHHEALIHM
Yinpasnenie xondurHKTAMM
INMocraHoBKa HENel W ONTHMANTBHLIX MYTEH
MX AOCTHARSHHA
IpodeccnoransHag OLUEHKSR, YYHOT, XOHTPOTE,
KOpPeETHPOBRHME OoKazaTelel qeaTentHocTH GrpMs
HenpephinHoe obveeHHE
(BEAOYAR caMOODyHeHRE HA NPOTHXKEHWE BoeH
NeATeMBHOCTH )
PazpaborTka ¥ peanuaaimd dvpeKrTHEHOH CTDATETHH
CoslaHie OPpraHMI0OBAHHON CTPYETVPLE,
COUMANTBHO-TICHXOMOIHYECKOrD KITHMaTa,
CcHoCcODCTEYIOILEND HHHOBAMHOHHLIM NPOIIeccaM,
PACKPRTHIO TEBOPYCCKHMX CIIOCODHOCTER M [IOTEHIIMANA
BhicTpas OpHeHTAIIMA B SKOHOMMYCCKOT oDCTRHOBKS
e KTHEHOS YIPABNEHHME BCCMH BHIAMH PECY¥pPCOB
VueHHe paboTath B [pyIne, ShiTh €8 AMIepoM
Breoumime artpubyvral NMOBCICHHA, ITHKA

Kauyecrso # 3deKTHEHOCTL VIIDABRIEHMECKOrO PelIeHHH

1;411."

HeeyooTao
MeEHSAMEHTS
(HABKIKK

M YMEHHH)

EJ'IH.r‘]._': HHC HHOCTPAOHERIM A3LIKOM

[ | | | I |

I_Jlﬁtmuﬂ KAYeCTEl MeHeRepa

| | 4| I |

Yueune sdupekTiBHo HCNoNL30BATE HHDOPMALTMOHHKE
TEXHOMOFWH, HHOPMAIIHOHHEE CeTH, Dalkl JARHLIX

I I ==t I E

MpapoBeIcHEY, NeHxonoray, thunocodd | T, 1.

‘ FHAHNES APYIHX HAVUHBIX THCIHILTHH: COIHMONOIHH, TIOMHTOMOIHN,

I I

sMeHoEMeHTA KAYeCTBa» M T,

KOHOSITTYANTEHBIE IHAHWHE, MCTOMONOMMSA MCEHCKMCHTE, NPHKITRIHES
ACACKTL MEHE/EMEHTA, IHAHHE -iTl:{rpllll-I MEHEIDEMEHT &,
«[TpOMIBOICTEEHHOTO MCHOGDEMEHTA?, +(DHHAHCOROTD MEeHEEMEHTas,

« HHHOBATTHOHHOND MEHEIEMceHTar, « MHBCCTHIIMOMHOTD MCHEKMEN TR,

P, 66

eMbl, T, 2. CODTIOAATE HPABHIN PEIHOYMHOMN HIPEL, CHPABSIUTHROS pacrpe-
AeseHHe Onar; JHYHLIH nNpHsMep cobMIaeHHd ITHYSCKHX HOPM Ha pa-
DoTe 1 B ORTY: IUCLHNIMTIHHIPOBAHHOCTE H MOPDE&THHAR VETOHMHMBOCTE):
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CaMOCTOATENBHOCTE B PEIEHAN BOIIPOCOE

(vMeHHE 1 CTpeMJIEHHE RIATE Ha ¢ebf OTBeTeT ucﬂﬁm.m]

E dMOOPDTAaHH3OBRHHOCTE

{(vMeHMEe Dopedl CBOS M YYVEDS BpEMS,
TYHETYANEHOCTL, TOYHOCTH)

—{ I HCHIHTTHHEpOBAHHOCTE

Mpodeccno-
| HRILHBIC
THANAA

- HonoaHsTeInHOCTS

YMeEHEE YEeTED COOPCACIHTE HENE M IOCTABRHTEH 33,109y

¥MeHne pACCTABHTE KafpPhl
W OPraHu30BaTh X RIaUMOIeHCTEAE,
cnocObHOCTE MOBHITHIOBATE KOJUIEKTHE

Vyerne W cTpeMIICHHE HATAIHTE

KOHTPOUI L TTE_lE!ﬂ HEHHEX

| [CniocoGHOCTS H CTPENICHNE OMEPaTHRHD.

TIPHHHEMATE DTSR

CnocobHOCTE M CTPCMIICHME aHATHINPOBATE

M OBBEKTHEHO OLEHHBATE

%J’J’I'I:TEI:TH CTHMYTHDOBATE ITOTHHHCHHLIX
BOPYCCKNH IToixon ¥ NOpYHEHHOMY Ty

YaieHIE MOLICE®ABATE HHRIHATHAY,

T CTPeEMISEHHS HOTOThIOBRATL BOQ

HOBOS, MpOrpeccHBHOC
JHaHHe | pHMEHeHHEe

Ha NPaXIHEe OpraHiaiHoHHO-
[pamicHYCCKHX TPUHITHNOE M MeToion

_|¥YpoBeHb SHAHHE 110 TP PYROBOITHMODO

NOAPAsIeTe HHA

—VMenue paboTars ¢ JOKVMEHTALMCH

FE{E"I[HE YOTAHANTHES T OTHOITETTHE

iar—srmm e e L

Kommynnga-
THEHEIE

KATECTHA
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MAOBBKL U Op2aHUIAMOPCKue chocotnocni (YMEno HCINoAbL3VA
uHopMalHio, BpeMA W model, obecnetHBaTE MOIYHEHNE BhICOKHX
PEIVIILTATOR, NOCTOAHHO HOBLINAR Ko IKYPeHTOCHDCODHOCTE (hHpMbL).

[Tepeuciib KAYeCTB PYKOBOIHTEAH MOMHO NPOAOIEHHTE, HO, HHIH-
MO, MMEST OrPOMHOL JHAMCHHE COMETAHHE JTHX KAYeCTH 114 thopmapo-
A KASCCHOID PYEOBOINTENN, KOTOPHIH COBEPIUCHCTBYET YMEHHE
PYKOBOANWTE 13 OCHOBE ONLITA W PACIUNPEHHA obiacTH 3HaHuE. Coppe-
AMeHHBIE HCCTEMTOBAMMH., B NMPpOTHBOBEC JHYUHOCTHRIM TTORFHM, CKTO=
HATOTCH B CTOPOHY CHTVATITBHEIN TCOPHIL, COITIACHO KOTOPLIM KAYECTHO
PYKOBOIATEAA 1 €10 CTHAL PYKOBOACTEA HIMCHAKITCH H MPOABRIHIOTCH B
COOTBETCTEBHH © TeM, KAK MEHSIOTCH YOIORMA JeATCILHOCTH OpraHi3a-
(MM 1 CEITAIBIBACTEA KoHKpeTHas cuTyiums (prc. 67).

Hanpumep, B YCIOBHAX KPHIHCHOIO COCTOAHIHA OPraHA3ALHH He-
oBXoOMM IMePrUY b H KOHCTPYKTHBHEIA PYROBOLHTCIE C ABTODH-
TAPHBIM CTIJIEM PYKOBONCTEA. B yCROBHAX CTADHARHOIO POCTA DPTAHIL-
JALMA HYXIAeTCH B APYIOM THIC pyKonoiuTens, DONee CKIOHHOM K
ASMOKDATHMECKOMY CTHIIH PYKOBOACTBRI.

Mo smuenmo Jxoia Ananpd, CAOMBIMK HEHHMMH KayeCTBAMM pY-
KOBOMWWTENN ABAAKYTUH.

+ CIHOCOOHOSTE PABOTATE C DONBUIMM KPYTOM MI0ASH,

« yMEHWE Bpath OTEETCTBEGHHOCTL Ha cebs 3a BRINDOAHCHWE BAKHLIX
IAAAM

« CTPEMISHHE K JOCTHKEH IO DOSTBUINX LeAgii,

 ONET PYKOBOACTEA KOLIEETHEBOM,

e GOABLIHON ONBIT BRITTOIHEHHSA PASHEIX ZLM0BRIX (PYHKUMH,

B apyrHx MCCHSaoBaHWAX YIIOMUHAIOTCH DHTYIHASM, ODLIMTENEHOCTD,
HECTHOC T, OTEdMR, BOODPMLESHNE, PEUINTeALHOCTE, IHEPTUA, Bepa BT L

7.2. CAMOMEHE/ITAKMENT

Canomenedzcreenm npedemaeinem co0ol cuememy 83auMoCcaasatibix
MEPORPLRITUE N0 YAPASICHIG cOB0l — CEONM Daboyum I CROOONMM G-
MEHEM, COOCH KE@TUhuNaiuerl, pe3vasimamantu pacons i . .

OcHOBHLIE TIOAXOML K TOHATHIO «CAMOMEHEIEMEHT» TIPEACTABIIE-
Hbl HA pHCYHKe GH.

(cHOBHLIE LIEIH CAMOMEHEKMEHTA:

o TPEOOPAIOBAHNE ANYHOCTH KAK OCHOBA YCIexa B #H3HW 1 Acsd-
TEABHOCTH;

» IKOHOMHH BPEMEHR]

o PANMOHANBHAH OPrANM3ANNA CAMOICATEABHOCTI]

e BLIHRIEHUE H MAKCHMATEHOC HCNONBIOBAHNE CODCTECHHBIX BO3~
MO HOCTEH;

« IIRACYCHHWE VPOKOB, aHamis ommbok, NPorHol oRacHoCTel H
NoTEpl;

« [IPOSKTHPOBRAHKE BHEllNeN opeibl H NPpeononeHne ODCTOATENLCTH.
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R T ey

CAMOMEHEILXMEHT

DopMEpoBaHHE

H PRIBUTHE Ipo-
theccHOHANTLAERLX
HABLIKOD Me-
He/Wepa (VMEHHT
OpPHMEHATE HE
NMPAKTHES BLE
OCHOBHEIE METO/ILI
M OPHEMEI, HAKDIT-
AeHHLE TEOpHCH
MEFEKMEFTA)

(PopMHPOBAHHE ¥ PASBHTHE
HABHKOB, KOTOpLIE BRITE-
KT H3 CTPYKTYPhI NMOBCe-
IHEBHRX YTIpaRTEHTECKHX
ACHCTBEAH PYKOBOIHTCIR
(VMEHHE BLICTYIIATE, TPH-
HHMAaTE pCUICHAH, OTIABATH
VOTHRIC W ITHChMEHHBIE pac-
MOPSOKEHMH, BOCTH JACHOBLIC
NepercRophLl ¥ IpYTHE
WEMEHTE] TEXHMKH THEHOM
paGoTEL)

hopMHpoBaAHEE

H PRIFBHTHC Hifhi-
kon 3dubeKTRIR-
HOFO YIPaEaicHHNA
BpEMEHEM, CaMoO-
OPrasgA3aITHe,
CaMOpasBHTHH,
YOpaBIeHHA
HHpOpMAaLTe

M T. IL

Puc. 68

Cucmesma CaMoMEREONCMEHMA — COGOKVRNOCHE G3QUMOCEAZANNK
FAEHMEHITIOS CaMOMERedReMenng, Haxodauuxes mexedy cobold 80 83auMo
cER3N o @3gumozdauctsoomy. OCHOBHBIE INEMEHTEE 3TOH CHOTEMbL MPEIL
CTABACHB! B BHIE MHpaMALLI HA pUcyHKe 69.

Ba3oBpIM YPOBHEM CHCTEMEl CAMOMEHESIEMEHTH HBIACTCHA SuYH
spghexmusnocms, Ha OCHOBE KOTOPOH OCYILECTRAACTCA S(MIeKTHEHOE

CAMOPASBHMTHE

CAMOOPTAHM3AITHA
{(ynparmenme cobol

W CHOHMH Decypeasiy);

VipasneHue dHHaHCaMH

VipamicHMe KOMMYHEKAETHEMM
YopasrcHHe pafovHM OpOCTPRHCTROM

(OprasHaalMe paboTero MecTa)
¥rnpuameHHe BpeMOHEM

JTHYHAN 3QPEKTHBHOCTD
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vipasieHne cODCTBEHHLIMH PECYPCAME: BPEMS, NPOCTPAHCTEO, KOM-
MYHHEKALHHY, hHHAHCHL.

JIvvinan adyperrrmarocTs Wil adiheKTHEHAS JeaTETEHOCTH JAHYHO-
CTH HEBO3MORAHA De3 JO0CTHXKEHHWS OApeqtICHHOTO YPORHE PDAIBHTIH
MY TEM CAMOPRIBHTHA.

Camopaseumue (undusudyasenoe passumue) — npoucce, n pam-
KAX KOTOPOTO YEIOBSK NPHODPETAET CHOCODHOCTL 3altnmars cebs,
VIPABAATD TEKYUIHMH COOBITHAMM, (hOopMHPOBATE NO3ANTHBHEES OTHO-
HIEHMA C OKPYARIIOUIMM MHPOM M PAIOBATRCH MU3HM, Oyviayas o1-
KPBLITHIM €H.

B bonpuiol CoBeTeroH DHIUMKIOTICINNT TASTCH CleayIiouee onpe-
ICACHNE CAaMOPaIBUTHA — COSNAMeIvHan JeametsHocms Heio6eexda,
NPACIENHAA Hd S0IMONCHG G0AEE NOAHVIO PEaANIEUIIo Ceis KOk Ay H0-
wni, CAMOPA3IBATHE NPEANOTAraeT HANMYHE SCHO OCOIHAHHBIX HeTe
FHCHTCNBHOCTH, MIOSANOB ¥ JHMHOCTHEIX YCTAHOBOK.

CamMopasBiTHE CBAIAHO © PALOM IMOHSTUH, OHR MPEACTARTCHE! Ha
MevHKe 7.

Camosocnumarnue — thopMHPOBAHKHE YeMOBCKOM CBOCH AHTHOCTH B
OOTHETUTBHI C COIHATEALHO BLIDPAHHEIMY LICTHMH, MACAIAME H vEeH-
1AM,

Camorplimurka — BLIABTSHRNE COODCTBEHHAIX HEAOCTATKOR © HENEIO
IX MPCOIOIIE HHS,

Canonatitiedenie — nabmoneHne, 0GLEKTOM KOTOPOTO SRITHIOTCH TIeH -
MHECKHE COCTONHMA W ACCTEMA camMore Habmonaiomero cyibexTa.,

Camoomyyacdenie — OTCYTCTBHE BOIMOXHOCTH CAMOPEaTH3IAIIHH
HAHBHIA B COHNHANLBHOH OI8STeNLIIOCTH.

Camopeatisaiisy — BLIARISHHE M DAIBUTHE HHEAHBHIOM THYHOCT-
BIX CTIOCODHOCTENR BO Beex cdepax AeHTenbHOCTH.

Camtaandans — aHaNnNI coDCTBEHHBIX XAPAKTEPHCTHE, YepT Xapak-
CPil, CHUTBHBIX W CHADHIX CTOPOH C HEABID NPeOIOIeHWA [TOCTTETHHY.

[MpoHece caMopasBATHI OCYILECTRIRETCH IMYTEM MPEONOIeHIH Tpe-
HICTBHIA M PASBHTHA THYHOCTHEIX KIYCCTH, CHOCOBCTEBVIOUIHNY TOCTH-

CaMoBOCTTHTRHIE CaMoEpHTHES CamoHnbmomeane
{ Self-education) (Self-criticism) (Introspection)
CAMOPASBHTHE
(Seif-development)

CaMpoTIyEaCHHE CaMopeaminasMsg MO HETI
{Self-alie nation) (Self-realization) {Scli~analiz)

Prac. 7()
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HEHHIO NOCTABNSHHLIX Wenel W 3agad (BONA, HACTOHYHBOCTE, CTPEC-
COVCTONYHBOCTL, YMEHME BIHATE HA JHOIEH H T.11.).

CHMEPE]EHTHE HANnpapacHo Hpﬂ:ﬂ,ﬂ.{: BCCTO HA CamMoopadiiu3aiiie.
CaMOOPriHH3AIHA B CHCTEME CAMOMEHEDKMEHTA — 3TO!

s BOIMOMRHOCTL AODHTHCH MakcHMATEHOTO 2ubekTa Npy HAUMEHE-
LIHX 3ATPATAX IHEPrHH, BPpeMeHH, MAaTEpHANOB.

o MPABMIBHOS MCHONBIOBAHNAE BPEMEHH ¢ HANDONBIIHM Pe3yIbLTa-
TN

« HCHOC NpeicTapacHWE [Henn, CMLICHA, MOPHIAKQ BRITTOJITHCHHAA,
DpHOPHUTETOR paboThl.

Kak vie DLULO OTMevYeHO, CAMOOPraHH3aAUWA HANPDABTEHA HA VII-
DARTEHHE PAINHYHEIMH DECVPCAME, M MPEHKIAS BCEro BpeMeHeM, (-
HAHCAMM, KOMMYHHEAIMAMM, pabouHUM NpOCTPAaHCTROM.

ObpMHe rosopar, yro go 3 geT 4eN0BCK HCTOMBIYET H AeMOHCT-
PHPYET CBOH NMPHPpOOHBIH moreHuuat, & pocae 30 — 1o, 4TO cam
CYMEN COZAATEL U3 OTNVHIEHHOIO HPpHPOA0R MATCpHANA. CaMooprasi-
jalnd (caMocoagapne) — 370 ocodHanuan paboTa Mo Co3MaHWID ea-
MOPO CebH Kaxk WHCTPYMEHTA Aas JOCTHXKEHHA MOCTARMIEHHEIX XKHI-
HEHHLIX LEereil. BEIIOMAH TAKHEe STalbl, KAK USIENONaraHtmne {GHPE—
Aenene, BHIOOP H NPHHATHE UeRel)., MIaHHPpOBaAHWE IHAros 1o £e
AOCTHXEHHIO, KOHTPONL, KOppeKkuMus W 7.0 CaMoopraHM3alud #B-
NASTCHA TOH cAMHCTBEHHON ocHoBoH, Ha Gaze KoTopoil Moxer DLiTh
cHopMHPOBAHO YMEHHWE OPTaHNZ0BLIBATL APYTHX AIOACH, VIIPABAATS
HME,

.FHFEE..']'EHHE" KOAMMVHURKQLNEAANE B CaMOMEHCILAMCHTE HANMPaABICHO Hd
COZAAHMAE CHCTEMEBI 0bpaboTkH B obMeHa M HQopMaleil, onocpeiLo-
BAHHOS H LeNeHanpasieHHoe po3acHcIEMe AByx W Donee cyOLeKTOS,
VMEHHE MOHAMATE M OBITE MOHATRIM, 3duhexTHBHOS yIIpaBASHME Clle-
AVIOIIHME HaBBIKAMH: YMEHHE ToBOPHThH, YMEHHE COYIIATE, YMCHHE
BHACTH, YMEHHE MUCATH, YMEHHWE YHTATL, YMEHHE YNPamATE HHPOP-
nMalHed,

CVUWHOCTD VIpdedenun hukancamit B CAMOMBHEIDRMEHTE COCTOHT B
AHAMAC BXOAAIIMX W BHXOASIIMX THYHBX (DHHAHCOBRIX NOTOKOHB Me-
HEDEepd, MOLISPKEIME NoA0KHTRILHOIO CAILIA0 MO AEHEHHBIM T10-
TORdM B .lll-DE'{}ﬁ MOMOET HFEMD!'IH.

E]J.J.E-' OIHOH NOICHCTEMOH CAMOMEHETEMOHTA HHBNHACTCH CHOMewda
apzaruzanuy patoyeao mecma. Pabovee mpocTpaHCcTBO TAKKE ARIAETCH
QAHHM H3 PECYPCOB MeHexepa, Pauposanstas opradusauus paboye-
NO MECTA INMPeAyCMATPHEACT HCNONB3DBAHHE CACAVIOUHX NPHUHIIHIION,

o KOHIPYIHTHOCTE (COOTBETCTERE Ha3HAYeHNIO);

o YIOGCTBO NOALICBAHHA]

o TTOPAIOE.

MIF{?E;TEHHE gRCMEREM, LA HFHIEJI-;HEHE&.}NLHEHJH, npeiacTaARAHAET CO-
Gait adpekTinHoe HONOABIOBRAMNE U yApaRteHHe pabourM Bpeme-
HEM, HRIHBIACHHC HCOPAIHOHLTBHO MCNOAILIVEMOIrD BpEMCHH H l]!l]'_'l'L"—
IeagHHAe CNoCoDOB 2ro PeanM3anM.
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CHoTeMa YIIpPaslIcHHA BPpEMEHEM COCTOHT W3 CNeIyLIHMX AdeMeH-

PAIBMTHE OLIYLIEeHHA BpeMCeHH;
NOCTAHOBKA LeneH,
MIIAHHPOBRAHHE]
MPHHATHE PCLICHMI;
PeafH3ALINE H OpraHn3auma,
« KOHTPOIb.
TaiiM-MeHKMEHT B OprafM3anMy aopkeH 0AIHPpOBATHCH Ha On-
JENCACHHBIX CTaMAApTax:
1.JJuvHm# (NepcoHaNbHB ) TaAM-MeHeOXMeHT. Co-
TEVIOUIHA Pajnel cTaHIapTa VEKA3LIBAET, C MOMOLILIO KAaKHX Me-
TOAOB, MHCTPYVMEHTOR, NPHEMOE COTPYAHHK NOEKEH OPraHH30A86IBATL
caoo paboty. HanBGonee TOHKHM BOMTPOCcOM B (POPMYITHPOBAHMHH TAKMX
STAHOAPTOR ARAseTeA cobmoneue Danarca Mexay ceobonoll n npu-
KICHHEM, KOPIOPATHEHOS BMCLUIATENLCTRO B Te H TOALKO T¢ acnek-
Thi TEXHUKH JHYHOM paboThl COTPYAHHKA, KOTOPLIC 3HAYHNME A8 -
ek THEHOCTH (hHPMBI.
ZKOMBHOAHB A TANRM-MEHEeLKMEHT. 3T0T pAISn CTAHAADTA
LCOACAHT TIPABRKIA «TAHM-MEHEILKEPCKOT G B3aUMONCTICTRMA “110 ro-
[PUMIOHTATHS MERIIY HE TIONMMHEHHBIMM APYT APYTY COTpVAHNKaMI. BTo
Donee IHATHMAR O0NACTE JUTH KOPIOPATHEHOTO CTAHIAPTA, ITOCKONL-
HAEHHD EDFI]}L"IEI:] B3HMOOTHOIICHME COTPYJIHHEKOR, CONMAacOBaAM
TUBHIVAIABHBLIX LUefed, aH0B | NPHOPHTETOR B VCITOBWAX HoWi-
DERHLX QVHELIHOHANLHBIX W IHYHOCTHEX KOH(IHKTOB TRelVIOT Kop-
MOPAaTHEHOND HEHTPATHI0OBAHHOID PerYJIHPOBAHHA.
I KopnmopaTHEHEH TAHM-MeHEIXM e HT. CTAHTADT B ITOM
pasnene Perviaupyer oTHOIHeHHA «M0 BEPTHEANM, [MPHYeM KaK OT Ha-
MATEHHKA K AOIYHHEHHOMY, TaKk H B ODDATHYID CTOPOMY, NpitYest
HANPAaBAEHHE «CHU3Y BEEPX: JNECh NPSACTABIASTCH HaHDOACE HHTS-
pecrpiM. [lna Toro, 4Tolsl «NOCTPOHTE NOAMHHEHHBIX OITTHMATEHBLIM
0bpaioM, Vv PYKOBOIWUTENA €CTh BCe HeOOXOAHMLIE HMHCTPYMEHTH a
NMPEeLIo¥NTE PYKOBOANTENIO HOBBIC CXEMBl €TI0 IeHTENbBHOCTH, KO-
TOPLIE MOTYT MOBLICHTE HPPEKTHBHOCTE MOXPAZISAeHHA, MOTYHHEH-
‘HOMY DBbIBAET HEe Tak [TPoCcTo.
AHanU3IMpya poccHifckMe H 3apyvDeHKHLIE METOIHKH, ITPH TOM HTO
IV HAMH MMEIOTCH ONPeaeneHHER PasinidisE, MOMHO BBIISAHTE
CACAVIOHNHE OCHOBHBIE 3TaANbl HCHNONLIOBAHMA TaHM-Me-
eI XMCHTA B OPAKTHUCCKON HeATeNLHOCTH PYKOBOLHTEIN:
L. TTepBrsiM aTanosM npH cozmadMu 3DOEeKTHBHOR CHCTEMBLI YIIPpAR-
JieHMA COOCTECHHEM BpEMEHEM UIA DYKOBOAMTENA AMIACTCH onpede-
ACKIE HEAel JeRMeALHOCME KaK Ra Kopomiwil, max o Ha daimetbHsii
IFHHE}. U.E'JH-L. HAMCHEHHLIC PYRKOBOIHTENCM, HOE TOABKO ONpPeiEiiaoT
e AeHCTBHA, KOTORLIE CNEIyeT OCYIUCOTBHTE, HO H CTHMYJIHPYIOT HMX
.r' noareHde, OnpegeneHne Lenell — HavansHu sTan. Heobxoanmo
fipecbpajoBarTh UL B MAAH ISHCTENH N0 e JOCTHXEeHHK — onpele-
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THTL CTENEHW BAXMHOCTH 3THX AeHCTBHI H PElIMThL, KAKHE LENH M
JATAYTH CAMBIC BAKHBIE.

2. Bropoi aran — wnsenmapuzanus speseni, xponomempaxe, Yaert
BPpEMUCHHW N0ODHSH BCEra MOTNMOJIHHATECA CHCTEMATHYMECKHM AHATTHZ0OM,
MOIBOTHIONIMM OLCHHTE VPOBEHE OPraHM3aLUMH BPEMCHH DYKOBOAUTE-
JIH. 3.!’1_151_- N aHamH3I NOMOTaI0T B BeCTI anpeiacie HHLIE EELHI_"]HEFME:[J'HHE—
TH, APUYHHL BPEMEHHEIX NMTOTEPL, HOPMATHELL 3aTPAT Ha OTHCALHEIE
MACTH MAaHa 0 HA Gonee PAHNMOHANTBHYID OpraHMzauwn paborsl. Oc-
HOBHBIM METOAOM AHAMMIA ABNMACTCA CpipHeHHe (haKTHUECKHX 3aTpaT
BREMEHH TTO KAIOMY BHAY paldorT ¢ HOPMATUBHEIMM,

3. 3ax0noMuTenEHEIH 3TAT — Adanuposaiue aoan o YRpaeIenne np-
opumentimy OGpYHO HONOARIVIOTCS CHHCKH aeh (to-do list), 2ror enm-
COK ODHIATENLHO TOMKeH DRITE «MATEPHANBHEMS — Ha MUCTe DyMary,
B Outlook 1 T.n. OueHks MOIEIHO OTMETHTE B HEM MMaBHOS M HAYATL
paBOTyY MMEHHO C BAXHEHIINX, ApHOpHTeTHRY 3aday. [locne opaane-
HHA MPOCTHIMHA METORAMH TUTAHHPOBAHKA MOXHO [EPEXONNTE K DONee
CAOKHBIM QOopMaM yOpandeHHa ASATCALHOCTHIO, CCAN TO HECOBXOMH-
MO KOHKDETHOMY MCeHGIDKEPY.

YnpaenerdHe BpeMCcHCM 86T MCHEIAEDY UCHLIN paa 1Npen M y-
HrecTre

« OPrAHH3AIHOHHLIX — HATHYHE HETKORD W SICHOrD [IAHA, CTpo-
roro rpahuka padoT, VMeHLIIEHHE DATHUHEIX HOMEX;

s [ICHXOAOTHHECKHX — NMPpHODpETeHHE YBEPEHHOCTH B cebe M CBOMX
TeHCTRHAX, HeT HEoDXOAUMOCTH NOCTOsSHHON saopa B MeTan il or
OJIHOTO 33HATHH K APYIOMY,

« B enoroil ciepe — NOBBITEHME PEIVILTATHRHOCTH NPHHMMAE-
sy B 5 [JE'IEIEHHﬁ, 3{[_}EIJET:ET]-[HHEF[ l{ﬂﬂpﬂﬂﬁﬂl_lHﬂ C BHCHIHHMHM M BHYT-
PCHHEMM KOHTDATCHTAMM.



INMPHIOKEHHE

XAPAKTEPHCTHERA CIIYAB IN'OCTHHHIIH

AnMHEHCTpATHBHAR cayxDa OopMHPVET YIPaBISHYECKHHA CTHL,
LOTREYACT 38 OPraHU3aALMHIO VIPARASHWHA BoeMH cmakbaMi rocTHHEY-
(HOIO KOMILICKCA, pellaeT IHHAHCOBRIE BOMIPOCH], BONPOCE KATPOBO-
o obeeneueHA, 3AHNMAESTCA COIAaHMEeM H MogIepxaHmeM Heobxo-
IMMBIX VCIAOBMIE TPpYIa A8 NEpCOoHANd INOCTHHHLILE, KOHTPOIWpYeT
‘cobmoaeHNe YCTAHOBICHHBIX HOPM W ApaBii No oxpaHe Tpyaa, Tex-
HHEe De30nacHOCTH, NMPOTHEOMOMAPHOH 1 3KoA0TrHMeckol besonac-
THOCTI.
K arMuHHCTPATHEHONR civiKDe OTHOCATCA: reHepanbHbLid W Mcao-
HHTELALIA THPCKTORA, TCKYPHBIH MEHEIDKEDP, CEeKpeTapH.
Caymba npHemMa M pacyeTHas YacTb InHHMASTCH PEINeHHeM BONpo-
COB, CBAZAHHLIX € DPOHUPOBAHKMEM M PACTIPSICISHUEM HOMEPOS, NPH-
EMOM TYPHCTOR, NMPHOBIBAIOIIMX B FOCTHHMHLY, HX PErHCTpalluei u
pasMellieHieM o HOMEpPaM, a TakKe OTHRABKOH HJOMOM WKW K Cleny-
JoleMy NYHETY Mapiupyvra nyreuiectsHa. PvakmHaMe cnyvbel npu-
BMA M PAIMELHCHMA HBHIOTCH TAKMHE PACHETH] ¢ NOCTAMI M COCTABAR-
Hie Bashl JaHHBIX O KIHEHTaX rocTHHHLEL C aTofl cnyRDoH rocrs Kon-
TAKTHPYET DOALINE BCETD; M OT TOMD, KAK OH ObIA BCTPEYCH, 3ABHCHT
‘B0 BASYATAEHHWE O TOCTHHHIE B LIENOM.

B aty cavkby BXOMAT: ANPEKTOPR cayKObBL, MOPTEE, MEHEMKEPH! 110
BPOHHPOBAHHIO YCIANT.
- Cayxba obcayRueanua paboTasT © KIHEHTAMM B DIH3KOM KOHTaK-
TE W BRMOIHAET Bog (PYHELINH, CBAZAHHLIE C WX HEMOCPENCTREHHBIM
OOCTYEHBAIHHEM, MTO BEIOYAST BCTPEMY FOCTH, CONPOBOMACHWE Cro
K HOMepy, NMOoaHoc Daraxa, NpenocTaBileHMe HeohxomuMol HHpop-
MAllMH, BBRITIOMHEHWES THYHBIX MOPYMEeHHH.

K aTofl cnvade oTHOCATCA: MEHELKED cAVKOBL, ABOPCUKNE, LIBCH-
Apbl, KOpHRAOPHLIE, DAraKUCThl, rApaAcpoDIUMKH, THQTePEl, pacchiilb-
Abl¢, KOHCLepPHM, BOAMTENM.

Cayvaxia pasMemennn ofecnedHBaeT ODCAVKHBAHKE TYPHCTOB B HO-
Mepax, NoOLIePAHBACT HeODXONNMOe CAHHTAPHO-THIHEHHYECKOEe CO-
ETOHMHE HOMEPOB H YPOBEHE KOMDOPTA B oDUIECTBEHHBIX. MOMELLS-
AX (xonnax, pode, Kopnacpax), 3aHMMASTCH OKa3aHMHeM DLITOBEIX
Y.

Ilo yucneHHOCTH NEPCOHATA ITA CIy DA ABASIETCH CaMoil KpVITHO
Sy DO rocTHHMULL. Kak npasuao, anecs paboraer ao 30 5% peex cay-
watmx oreasn. B caoyvay BxoaaT: ANpeKTOp CAyaKDLL, cvhepsiaiiseph,
FOPHAYTHBIS, CTIOAPRILI, ACKYPHBIC O ITRY, YOODILHKN, UBSTOUHHEHN,
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Cayxba nuranna ofecnieunBaet obcayvEuBanite rocreil B pecropa-
Hax, kathe unu Dapax TOCTHHMILE, B HOMEpax, PellaeT BONPOCHI 110
OPTraHHIAIHE 1 OBCIVEUBAHMIO DAHKSTOR, NPe3cHTAIINE,

CriyDa nHTaHMA TAKXKe BIUTIOVACT MHOMECTEO PAOOTHHKOR: THPEK-
TOP CAYVADEL, AMPEKTOD pecTopaHos ¥ Gapos, wed-nosap, MeTPAOTEN S,
OPUIHANTEL, MOMOLIHHKN OQHIMAHTOR, MEHEMKED GaAHKCeTHHIA.

Kommepueckan caysba (corviba MapKesMHIa B Nposas) 3aHHMa-
eTCH BONPOCAMNY MAPKETHHIE YOIVD, HAMUDKHBACT KOHTAKTE © HapT-
HEPaMH WU KIHSHTAMH, 3AHMMACTCSH BOMPOCAMM PEKAAMBL FOCTHHMILLI,
MIAHUPYET HCNOAL3IDBAHME NOMEHIICHMI,

B cayaby BXOAST: AMPEKTOP CAVHKOB, MeHCIEephl O MPOIAMAM,
CHSUHATHCTEE MO MAPKETHHTY, PeKIaMe.

Hiskenepusie (Texauveckne) cayvaibl cOAA0T YOrORMS 108 (hyvHK-
HHOHHPOBAHHWA TAKKAX CHCTEM FOCTHHHMLILI, KAK KOHIHIIHOHHDOBAHHC,
TemnocHADKeHHE, CalMTAPHO-TEXHHYECKOC 0DOPYIOBAHNE, CHCTEMb
TEACBHIEHHA W CHA3H, PEMOHT H CTPOMTEABCTBO.

CHona BXOOAT TEXHHYSCKMA AHPeETOD, HHMECHEPH, PEMOHTHHEH.

Cayxba cuabmensa obecnednpact GecnepeboiHYIO MEHTEABHOCT
FOCTHHAUEL, MOXET BLNONHATE OTACHBHBIE NOXCTAHHA IOCTEN.

B cava#bDe caabtmenus paboTalor: AupekTop cayvxin, paboune, kna-
BT K.

Benomorarensusie eay®isl obDecneuuBanT npodece paborsl roc-
THHHAMHOTO KOMIDOIERKCA, TIHEIINArAS YEINvr#e ]'Epil'—IE.'-‘H-Iﬂ'ﬁ., XHMMYUYHCTKH
H T.10. B nbopMaliHOHHOM THCTKE, MMEIOLIEMCH B KLKIOM HOMEPE,
POCTIO COOBLHASTCH, KOIa, Kakusm obpazoM M M0 KaAKHM pacuerHKam
OH MO¥eT BOCIONBL30BATHCHA YCAYIAMH TaHHBIX VK.

B cavaDy BXOOAT: pabDOTHHEN NPavetaHol, XUMYHCTKY, HOPTHOB-
CKOMW H T. 1

Cayxba no oKasanmHo JonoIHHTeILHLIX YCAYT NPefocTaBIHeT IL1aT -
HLIE YCAVTH, HOBENIAIIINE KOHKYPEHTOCHocobHOCTE rocTuaKusL. B ee
COCTAB BXOMAT: NMapUHEMaxXepcKas, cayHa, CNopTHBHE 340, APYIHe
NOoAPAIICNCHHNA B 3ABUCHMOCTH OT CHEUHATHIANNH FNOCTHHMIEL

Cocras cnvaBoe aupekrop onyxobpl, paDoTHHEH CAamTOHOB KPACOTEE,
HAPHEMANEPCKHAX, COMHPHRA, CayHbl, DHIHEC-LCHTPR, MACCAMMCTEL.

Byxranrrepna ((punancosniit otoen) pewmeT (QUHAHCOBLIC M VUET-
HBIC BOITEOCLL.

Croma BXoasT: (PUHaHCOBLH AHPEXTOP, rNaBHblid Oyxranrep, Dvx-
FEAMTEDRa, KaCCHPhL

Ornen kagpos 3aHuMacTed npobaesaMi nogbopa M paccTaHOBKN
NepcoHUId NocCTHHHILIIB., NOBLIINCHHH I-'-.'_E-':’IJIHLIJI-"[HHHHH. TAKEE MOXKET
HAMPAAAATE COTPYIHHKOB IO MTOrdEM pabOThI.

B cayvabe paboTaloT: AMPeKTOp OTACHa KALPOR, HHENEKTOR IO nep-
COHATY.

Cohayxbda DezonacHocTH obecreuHBaeT GE30MacHOCTE IOCTERl H MX
GL}E}E-T[H.'-I[IE{JETEL HMYIIISCTED FOCTHHEEMLILLL, MOSCST PELHIaTE HCKOTODBLIC
NPODIASMHBIC BONPOCEL © FOCTIHEMM.
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Paboty chnv#0el ODECITSYMBAIOT ONepaTopbl, OXPAHMHIMKHK.
Koneyno, B paiHbix FNOCTHHHIEAX ITH CAVAKOB OpraHu30BAHBI [IO-

PAIHOMY, OHH MOTVT ORITL OB BEAMHEHLL APYT © ApyroM, aubo, Haoho-

CpoT, pA3bHNTE Ha elue DOoNes MEAKME OTAEAEL.
- CayaOsl rocTHHMIIEL HAXOJAATCH B [IPAMOR WK KOCBCHHOR B3aM-

eribHOCTH. Hanpumep, TexHHecKan cayvkDa Io/kHE KOHTAKTHPOBATE
oo cavabDol pasmelte s, 9TO0OR 3HATL O COCTONHMH NOMCLIEHMA TO-
CCTHHMIE, CAv#Ba NMHTAHMS HENOCPEICTBREHHO CHAZAHA C OTACAOM
cHabenua; kb npHeMa M PAIMEIUEHHA — C KOMMEDHECKOH CilyHK-
boi. Tem cambiv obecleurBAGTCH ClaMeHHan paboTa TOCTHHHYHOID
TIPCATTPHATHA,

XAPAKTEPHUCTHKA CIIYAKE H JO/LKHOCTEH
B TYPPHUPME

JLONAENOCTHRIC ODAIANHOCTH CNENHANHCTA MO TYPHIMY

COeuUManTHeT IO TYPH3IMY TONXKEH
|. 3HATE HEODXOMHMYIO HOPDMATHBHYIO H 3aK0OHOMATEARHYVIO OKY-
IEHTALHD, TEXHOAOTHMID NPOLecca pHCAYKHBAHHA KAHEHTOR, NMpaBm-
A SATHOITHEHHA H G{bﬂph{ﬂEHHH ILGH}’MEHTE}E+
2. QeviuecToaaTh paboTy 1o e THBHOMY M KMIETVPHOMY 00CAY-
,-,- HBAHMK NOCeTHTEHeH, CO3NaHuO LIS HHUX Kﬂthﬂ_ﬂTI—iMH VECIADBHI.
3. OBecneMBaTh KOHTPOMB 38 COXPAHHOCTRIO MATCPHANBHBIX LEH-
‘HOCTEH.
4, Tpoitth obyueHrs 10 MepaM AMUHOH npodaak THEN BHPEKIIHOH -
HBIX H napazuTapHuix 3abonesandit B LlenTpe NoccananmaeMHAA30PA.
3. O3HARKOMHTE EJTHEHTA CO CHBHASTEILCTEOM O PErmcTpalmM, JaH-
UEHIHEN, CEPTHIPHKATOM COOTHETCTRHAL
6. [IpenocTaBUTh KAREHTY MOIHYIO 1 JOCTOBEPHYIO HHDOPMALIHIO O
BOIMOMHBIX MAPLLIPYTAX NyTEMECTBHIT. OIHAKOMHTE KIHEHTR ¢ peK-
AAMHON NMPOAYKHHEH KOMITBHMH,
L 7 T pHeaTs 38HBRY OT KTHEHTA B YCTAHOBACHHBIS CPOKM, € YKa34-
MeM MOAHOR MipopMallil O MAPLIIPYTE MOS3AKH, CPOKIX IMOe3nK,
KONMHYECTEE HEAOBEK, VOIOBRHAX NEpecata, KaTeropuy OTeas 1 HoMepa
(MoxasaTh NPOCHEKTH OTENH), YCIOBMAX MHTAHMH, SKCKYPCHOMHHO
TporpaMMe, VEAayrax rufa-nepesoavuks, Tpancdepa, ob HHAHBHOY-
HALHBIX VCTOBHAX TVPA.
8. Onpeaenuwth crouMocTh TVpa. Mudwopamuposats knpedTa 0ob oKOH-
HATeILHOR CTOMMOCTH Typa.
9. MudopMuapoBate KIHeHTa 00 YENOBHAX CTPAXOBAHKA, O TAMOMXKEeH-
HLIX TPABMIAAX H OTBETCTBCHHOCTH 38 HapYIHEHME NPaBHa NpebbiBaHKs
# crpade, [NMpeavinpe/nTs KIHeHT O CAMOCTORTENEHOH OTEeTCTHEHHODC -
(BMOMAN VIOJIOBHVIO) 34 BCE ero AeHCTHBHA 110 JaKOHOMATENLCTRY
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CIPaHbl NpeDLIBAHKA, 332 CAMOCTOATENLHOE HIMEHEHHE HM VCITOBI.
OTOBOPEHIHLIX B AMCTE DPOHHPOBAHNA H TVPUCTHMECKOR NMYTEBKIL.

[0, OihopMuTh AOMOBOP C KIHEHTOM, B KOTOPOM OFOBOPEHE! YCI0-
BHA NMPCAOCTARTEHMA YAV KoMITaHedl.

I L. Tipeaynpennts kaenTa 06 OTBETCTESHHOCTH 33 HEAOCTOBEPHOE
APpeloCTraBmeH He CBeleHMA O TVPHCTAX, 34 HCMOABIOBAHHE TYPHCTAMI
MPOCPOMEHHREIX, HE ASHCTEYIOILHX HAN HENPaBMALHO OPOpMISHHBLIX
MACTOPTOR # CBM3AHHBIX C ITHM PACXOI0b,

|2, NpyHaTh 07 KiHeHTA HEOGXOIHMBIC I8 TTOSIAKH IOKYMEHTh

|3, 3abGpoHMpPOBaTh HEODXOIMMELE LIS MOCHIKH VCAVIH: HOMED B
rOCTHHMIE, TpaHcgep, asnabuiersl (/a0 OrmeTsl), COrMAacHO JHCTY
BpoHUpoBaHKA,

14, OdropyMuTs CTPaxoBoil noauc.

15, Oga3lars NOMOILE KIHEHTY B OhopMIeHIH JOKYMEHTOR AUTH BHILI
H AOCTABKH WX B MOCOITbCTEO,

16. [Mepenats KIMEHTY B [MCLMEHHOI GOPME NMOITBERAIEHHE ©
NPOU3BEIEHHOM BPOHHPOBAHHN HHTEPECYIOIIETD KOMWICCTRA MECT M1
UTKRAS OT GpoHMpOBaHMA.

17, ITpoBecTH MHAMBHMAYANBHEIR HHCTPYETAX C KIHEHTOM TI0 Me-
paM AMMHOR NpohHaaKTHK MHGeKINOHERIX 1 TIAPATHTAPHLIX 3060-
JACBAHHA B cAyaae ohopMACHHMS TYPA B ¢TpaRy ¢ HebnaronpusTHON
CAHUTAPHO-3NMIASMHUOAOTHYECKD] ODCTAHOBROR — B COOTHETCTHEUM C
pekomeHnanmuamy Llenmpa PoccansnmaeMAaansopa.

1B, Qdopmurs Bee HEOQDOXONHMBIC IUTA MOS3IKH JOKYMEHTRL: BAVIE],
DHIETHI, CTPAXOBOH NOAHC, NMAMHTEY TYDUCTA, MTAMATEY M0 MepaM
TMYHOR mpodirraKki ey e KUMOHHRX # mapasuTapHLaix sabouiesa-
HHH 8 Cayuae othopMACHHUH TVPA B CTPAaAY © HeQaaronpUaTHoil carnm-
TAPHO-3NMUASM MONOTHYSCKOH ODRCTAHOBKON.

[9. OGecreuTh KAMEHTA MHBOPMAMMOHHO-PeKIAMHBLIMK MATEPHA-
AAMM 10 ZAKAZAHHOH TYPHCTHHECKON noesaxe.

20, CrochApeMeHHO BLAATL KAHCHTY HeoDXOAMMBLIH LA OCYILCCTR-
AEHHN TOSIAKH KOMIICKT JOKYMEHTOB,

21. B ¢pasn ¢ npoMaBsoacTBeHHOR HeoOXOIHMOCTEN MEHEILKED 110
TYPHEMY MOMET HANPABIATLCA B CAVKEDHEE KOMAHITHPOBEYM,

CneupanucT 0 TYPHIMY HMEeT TTPABO

. BHocHTE Npennoxenns DYKOBOACTEY NPEIPHATHA N0 VIIVIie-
HUK? paboThl, OTHOCHINEHCH K €0 (RYHKITHOHANLHEIM 0DA3anHOCTHM

2. TpebGosaTs cCO3NaANA HEODXOIHMEBIX NPOHIBOIACTREHHO ~ORTORLLX
VCIIOBMH /L8 BRNOIHEHWH CIyReDHEhX 0bazaHHooTEH,

3. TpebopaTe cofnHneHNA peRMMA TPYIA, COTFIACHD KOHTPaAKTY HiIH
NPHEKASY IHPEKTOPA.

4. TpeGosaTh CROCHEPEMEHHOS NPCAOCTABASHME BPEMEHM JLTH OTIRIX
B Cliyaae mepepaboTok Man NpHIIeYeHna K paboTe B BeIXOIHBIE THH

3. TpebosaTh CHOCBPEMEHHOH BRIMNATHI 3apatoTHON nnarsl, mpe-
MMH, MATEPHNLHBLIY BOIHATPAKIACHUH W APYTHX TBIOT, VOTAHOBISH-
MBI MHPEKILHET.
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6. TpeBoraTs NPENOCTARACHIA OYEPEAHOND OIUIAMHEACMO IO OTNIVCKA.
7. Ha mostnuerue cpoeH KK, KATeIOpHN,
8. OBxanoBaTh JeHCTRNS JODEHOCTHEIX JTUIL B YeTaHosnenHomM 3a-

KOHOM [TOPATKES,
COoellHANHET DO TYPHIMY HE

HMCCT NpaBo

PASTIFALIATE CEBEIEHMA, SRTHIONIMECH KOMMEDYECKOR TAHOMH KoM=~

TTAHH.

CHeuHAAHCT MO TYPHIMY HECET OTBETCTBEHHOCTS
1. 3a HeRLIMOTHeHHE CROMX (PYHKUHOHANBHBIX 0DAIAHHOCTRIT.

HHH.

2. 3a HEBRITIOMHEHHWE ITPHKAIOE, PACNOPEARCHHA IHpekTOpa KOMITI-

3. 3a HapviIeHHE NTPABHT BHVTPEHHEDND TPVAOBOIO PAacnopalika, 1mpa-
BT TROTHEONOXAPHON Be30RacHOCTH B TEXHHKH DelonacHocT, yo-
TAHOBASHHLIX HA NMPEANPUSTTHR.

4. 3a COXPAHHOCTL JOKYMEHTOB, TEXHHKH, HHBEHTap:H .

[pysep zakpenaenid ocHosabIX (PYHKIMA 38 COTPY. KM TYPOHPMLI

CoOTPYIHIEE

Prcopegeaciue QWHKIIME B TYpgipue

[MeHepansHBIH

OprudHzagss 1 ooyIIeCTRICH NS IOPHINMEC Ko, ynipan-

AHPEKTOPD JNEHMECKON, MAPKETHHIOBON JeaTeaniocTH, paboTa

C EANSHTAMH, BEIEHWE MEPEroiopoR ¢ MapTHEPAMK
Famannn Pabota ¢ KIHeHTAMH, 3IAMECTATCAL TEHCPANBIOTD
MEHEIACD AMpeKTOPa

byxrarmep

OpraiA3Iainne B BeacHie OVErAnTepeKoro yyeTa Ha 1pei-
HOPHATAN, YNIETH HANOFOH, COCTARACHKME 1 canya Dyxran-
TepCRoi OTHETHOCTH, paboTa ¢ BaHkoMm W apyTiaA aes-
TCALHOCTL, CEAZAMHAR © dunaucamMe M SyxXranTepekum
VUCTOM

CheuHaaHeTid
0 pasHBIM
HANPABICHMAM
ASATENHHOCTH

PaboTa ¢ KTHeHTEMI: Moabop Typa, odopMIeHHE B0KY-
MEHTOR, pabord © TYPONCPATORAMA LK MOATBEPAIEHMA
BpoOHH

MM MCT 11
MAPKETHHTOBR M
MCCSIOBAHHAM

t

MMposoanT HayyCHNE W AHAAHS TYPHETHNCCKDTD PRIHKR,
COMTCHCTAVE T PO BIGHE HHK TYPHPOIVETL thHDMBL 13 P -
KE TYDPYCAVE, Pas3paDaThiBEaeT BapHaiThl MOBEIICHHS KOH -
EVPEHTOCHOCODHOCTH TVPhHpMEL. V9aCcTBYET B TCMATIH -
HCCKHX BRICTABEAX H COMMHADX

Mo UMATTHET o
‘pexnase 1 PR

OnpeieaaeT UeAH PEKAIMHEDH TONATHEN, paspabaTeiBacT
PEEAAMHOS o0pALISHNE, BROHPECT BHIL # CPCICTER Pok-
AaMBi, COAENCTEVET MPOIBHKCHID TYPIPOAYETA hitpMLI
HA DhIEKE TYPVCTYTr

Kypueps

Pasbeainn, nomoills B ochHce
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Hpumep sakpensenns hyHKuUMil 3a COTPY THNEAMHE
CHOpTHRHO-PAZBIeKATENLHOMO nenTpa «Bymepanrs

AonsHDeTh

H_-I-L'] ODEHTENhHOETH

Ierepan GHLI
AHpekrop

Opranuasiinsg KOHTPONA 38 JESTEARHOCTRIG HpChnpH-
ATHA

HonomuautensHei

Oprann3alms 1 OCyUICCTIICHHE I0PHINYECKol, ypan-

OANPEeETOD ACHUECKDH, MAPKETHHIOBON IERTeLHOCTH, pelLEHne
iprEanCoORLX BONPOCOR 1 OTHSTCTECHHOCTL 34 paboTty
MEPCOHATA MPEANPHATAA B ISHO0M, 4 TAloKe oThop
H noalop nepcoHana
I naesmas Opranasaisg v peaciine Byxranrepekors vaera,
Byxranmep VILTATA Hanoros; pabomm ¢ GaHKOM, cocTaBicHMe
M COaYa DYXIAATEPCROH OTHeTHOCTH
byxranrep CocTarneHHe ¥ cnaya Gyxrammepekodl OTHeTHOCTH, Bhl-

mnata sapabornoil mnath

Menenxep cMeHR

CHADMEHYECKAR TeATENBHOCTE, OTEETCTBEHHOCTE 38 Pa-
GOTY nepcoHAa

Lledr-nmoeap

CocTasnennie e Gapa i pectopana, OprasdH3anis
paboTel noBpor, Sapmenon, ohHIHAHTOR

HavansHig
OX[AH b

D]’JTEH}IJE.'ILIH:H OXDEH B KO MITATRKCE

FHaBrLi MEXaHHK

=

UBcnyHBsaHue ¥ BRCIIVATALMS OCHOBHGID
obopynosanns dovauura. [Tpoesepra nenpamocTy
obopyvnopanna. Teyunfi B KanuTansHLIT peMOHT

Maprep CIEHakoMIeHHE [TOCETHTENCH ¢ NPABMIAMN U Dk
B OHnespn, Pacuer ¢ nocerwrenssy Bumeapna. PaGora
¢ KONTPOALBHO-KACCOBIN MainHHOH

KaccHp- MograweHre noposek Kk Hrpe. ObecnedeHne noce-

HAMHHINCTPATOPD

THIENSR CrelnansHel obyesiey, PacueT ¢ noceTHTe-
aaMi DoyarHra. Pabora ¢ KOHTpOALHO-KALCOBOT
MDA HOGE

Mexannk Yompanenne Menkux HescnpastHocTeit a1 paGore oSopy-
NOBIMHAR B TedeHue pabodcil cMeHbl

Hucipyvicrop OaHaroMrcHne moceTUTENeld DOVIMHTE ¢ OpaBH/LaMH
HIPBL H HHCTPYKLHAMA NOALIOBIHHA 0DOPYIORIHHEM.
Yoopka obopynomians

Mopap lMpuroTosaeHne GIIOH 10 MCHID PECTOPANS
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Orcowvanue mabia,

Ao HoCTh B AeMTEILHOCTH

OpranM3Iams QBOIVIKHBAHMA MOCeTATCACH Dapn, pec-
Topara, Goyanira H Guneeapaa. Béaenne pacueTon ¢ no-
ceTHTeAAME Dapa W pecTopdny

| ©duran HeonocpeacTEEHHAE ODCAYRHBAHNE KITHEHTOR B Dape,
pecTopare, Dovaunre # Ouasapoe

TexuruccKuit VOopKa CAVEEDHEIX TTOMCIICHHH, CIOPTHBNLX 33108,
EPCOHAT pecrapana, Bapa, Tvaneros. CobnoneHie npasni

CAMMTADRHH H THEHTI

IMPUMEPBI OIKHOCTHBIX WHCTPYKITHI

o ¥ THE PHIRI0S
lNeHepanLALliil AHPEKTOR

B H. 0.

« L OTNaco BN
3ap. MPOH3BOICTEOM.
P, H. 0.

Tlosap'

LOBbuwHe NonoOXKECHNNA

. MoBap OTHOCHTCA K KAaTeropui paborHMKOB NoapasieneHUs (1PO-
H3BOACTEA, MPHHMUMACTCA M YBoabHacTcH [CHEpAIbHEIM JHPEKTOPOM
Ha OCHOBAHMH NPUKAIOE, TPYAOBOTO AOTOBODA.

2. OcHOBHBIMM SAAAYAMI NOBAPA ABIHETCH NPUTOTORIEHHE BIIOA 1
KVAHHAPHBIX W3LeTHil, TPEOYVIOMMNX KyAMHAPHOH o0bpaboTkn onpeie-
ACHHOH CIIOMHOCTH. _

3. Mosap HENOCPEACTREHHO NMOAMHUHACTCH CTADIIEMY CMEH B! 1IEXA.
4. B croeit IeATeasHOCTH MOBAD PYKOBOACTEVETCH:

« HOpMATHBHBIMH axTaMi Pd;

e KOJMIEETHEHBIM TOTOBOROM .

o MPUEAIAMH (VKASAHHAMH) PYKOBOACTHEA]

« HOPMATHBHO-TEXHONOTHUYCCKHMH KAPTAMH NPUTOTOBIEHMH B0,
s HACTOMIUET HOVBKHOCTHOH MHCTPYKUHEH.

5. Ha nomssxHOoCcTh MoBapa Ha3HadaorTes JHia, MMEeIHe CreuHanb-
Hoe npodeccHOHATBHDOE 0DpasoBaHMe W CTaXK pabDOThl HE MeHEe Tpex
JIET HA TTPCANPHATHAX ODIIECTECHHOTO MHTAHHA.

| Asyposa &, Mepoornn B pecTopane. Kak coamath NpopeCCROHATRIYI0 KOMEHIY. —
.. 2001, — C. 168— 1746,
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6. INosap mpuHMMaeT YHacTHe B PELIEHHEA BOIPOCOH, CRAZAHHLIX:

* C PA3BHTHEM MPOMIBOACTBEHHOH JEATENLHOCTH

= C OpHMEHSHHEM M 3KCONVATAUHEH TEenIoBoro M xmtaunnmmm
ODOPYVIOBAHMA,

« C TEXHUKONW Ge30NacHOCTH M OXpaHoi Tpvoa.

[I.DPyHEKLNM

Ha nosapa npoMiBoacTea BOATATAOTCH Chenviolline ivHELHE.

. TMpurorosaenane 6moo 1 KYITMHAPHBIX Magenmil, NOLICHKAINHY
KVIHHAPHON oDpaGoTke.

2. TlopumoHUpoBaHHe W OhopMISHHE 3akassbix W (hHPMEeHHBIX G,

3. CobmoaeHne HOpM IAKILEH MPOIVETOE 1 BHIXOI8 Bk cormac-
HO HOPMATHBEHO-TeXHONOIMYCCKHM KAPTAM.

IM.LJdoaxHocTHLIE OBA3AHHOCTH

[Mopap NPOHIBOACTED NOJKEH.

1. BemonHare pabory 110 HEMPepRBHOMY APOW3IBOICTBY VIO M
KVITHMHAPHBLIX M30enii.

2. BenonusaTe BeroMOoraTe/IbHeie paboThsl TPH MAroToRICHH Gonon
M KVJIHHAPHLIY MIJeaHii.

3. [Mpor3ponnTes BApKY, HKAPKY, JaleKaHie, NMPoLeXKHBIAHKE, Mpo-
THpaHHe, 3aMelnBaHie, M3IMenracHMe, (POpMOBKY, (raplunpoBaHie
ML

4. TTpuroragansath GAKIA M3 OBOLWEH, PLIGLT M MOPENPOAYKTOB,
MACa, MACHRIX NPOOYKTOR, CENLCKOXOZAMCTRCHMOM NTHILLI, KPONMEK:
B BAPEHOM, TYLIEHOM, XapeHOM M 33NgUCHHOM BMAES, COYCOH, pa3-
JAHMHLIX TTACCHEOROK, TOPAYHY M XOJMIOIHEIX HATTHTEOH.

5. an ]'tpl‘[ll'h{E CMEHBI CACAMTE 34 COOTBETCTEHMEM KIAYCCTEA IO =
YAeMBIX MPOAVETOR # oonypabprkaTos HOPMATHBHEIM NMOKAIATEAHM
(CBEXCCTh, KOMIMLIMA, CTAHIAAPT BKYCA, KOHCHCoTeEHUHA, (dopma Ha-
PEIKH, YHCTOTA TAPLI), a TAKKE 32 COOTBETCTBHEM MX ACCOPTHMEHTA
M FLI,

6. CoaepXaTh paborMe NOBERpXHOCTH, XOMOMMALHHKH, TUTHTLL H 1P,
ODoOpYOIOBAHIEC B HUCTOTE W MNOPAIKE, YOTAHOBIEHHOM HA MPOHIBOI-
cree. [Mocne kaxnoil onepaldi MPHBOAKTE B NTOPATOK CBoe paboqaee
MECTO.

T. I_Ipﬂ CHAAHE CMEHBL }’I{EI.'_:I-I:IHET[-: HATHMYMHEe 3AIr0OTOBRKH, AeNAaTh I]EFIEK.}I'
RA ITOAVHEHHE TPOAVETOR, YOHpaTs pabovee MecTo.

V. IIpasa

IMopap uMeeT npaso.

l. 3anpalliMBaTE COOTBETCTRYVIOLIHE CAvabel 0 HeobxoouMOl noKy-
MCHTAUMH [LTA NPpOM3IBOACTECHHOTO MpoUecca.

2. TlpuHumars yvaacTHe B NPOBCHCHHA MHBEHTAPH3ALMH, CHATHNW
DCTATRKON, ITPOBCDRKS TEXHHYMECKOrDO M KCIAYATAIIHOHHOIOQ COCTOAHHA
oDOpVIOBAHAA M MHBEHTAPH,

3. BHOCHTL HO pACCMOTREHIC PYKOBOACTER NPEASIOREHHA TTO VY-
IHCHHMK TIPOMABOACTEBEHHOMD NIPOIECEa, PACLIMPEH MK aCCOPTHMEHTH
OMI0A, TTIOBLILIEHITK KaveoTia IIFIIITDTEIIJIHEEMI:}fT TTFITITRY.
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4. IMpHHUMaTE PeIleHHE N0 ONEPATHEHLIM MOMEHTAM B DAMKAX CROSH

HHOCTH.

V. OTBETCTBEHHOCTE

[Tosap HeCET OTBETCTBEHHOCTE:

[} 33 KaYeCTRO NMPHIOTORASeMEBIX OmM0d, X COOTBETCTBHE HOPMAM
BRIXOIA;

2) 3a nocneNoBareAsLHOCTh MPHIOTOBASHNHA;

3) 33 COOTRETCTHHE NMPHIOTORIAEMOTO BIIONA CTAHAAPTAM BRYCA W
ocpopmaeHN,

4) 3a cOBMONeHHe CAHRTAPHO-THTHEHHYCCKHX HOPM, TEXHHKH DE3-
GHHCHOCTI;

3) 38 COXPAHHOCTL ODOPVIDBAHUE M MHBEHTApPH, NOKYMEHTALLMN,
TIPOAYKTOR, _

6} 34 HECBOCBPEMEHHOE H HETOBPOCOBCCTHOS BLITTOMIHEHNE LO0MK-
HOCTHRIX O0A3aHHOCTEH.

HauanbHuk oTnena RalpoB

(b M0}
« ¥ TREpH QIO
lNenepansnniil AupeKTop
(e HW.C)
%, [ 200 _

Crems ey 0o YnpasieHun Tepcoranonm’

[LODBWAPE NONOXKEHHHA

|. OCHOBHBIMH 3ATAYAMH CHSHMHANHMCTA O YHPABRTCHHID Nepeaia-
JIoOM B TYPHCTHYECKOH KOMITAHHK ABIHIOTCH:

« AHATHD H COAepAAHHE TPYVAR NEPCoOHAna;

o MMAAHHPOBAHHE W NPOTHOIWPOBAHWE TOTPebHOCTH B NEPCOHATIE H
OIpeleIeHHe HCTOYHNKOB VAORICTROPEHHA 3THX NOTPebHOCTEH

.« Noabop NEpCoHAna;

« AAANTALNS NepCOHATA,

« NPOOPHEHTANMA NEPCOHANA,

« MIAHUPOBAHHME KAPbEPLI U PASBUTHA,

o AHATHI PAKTOPOB, ONpPeiendIUMX MOBSIEHHE, APUYHE BOIHH-
KAIOIHX NIPOTHBOPEYHH M CROPpOR, KOPPEKTHPORKA NOBSACHNS, ype-
[VIHPOBAHWE KOHITHKTOB,

« MOTHBAILHA H CTHMYIMPOBAHHUE MMEpPCOHANA;

« ODYHEHHE:

! Mnm cOCTARAEHAS AOMEHOCTHRIX WHCTPYEUHI MOKHO WONOABIONATL KHEATH:
Tayxanoeus . 8., Hivp 4.0 Kaspst TYpHETHMECKNY SMEHTCTE, IKCKYPCHOHHLIE DIOpO,
Fyponeparopon; CH, JOMKHOCTIRX i IPOWIBOACTHEHHEIX MHETRYEILMN. — M., 2003;
 Tpyxawosuw B, Hhvp A4 Kaopwm n cdepe rooteiMsHoro obcnysoisannd; Co.
ODAAHOCTHRX W TIpORIRGACTRCHHEIX RUCTpyRUMHi., — M., 2003, Tmwanoews J.8.,
Ml 2. 0 Kanps! pectopation, SMEVCOMHEIX, CTON0RMY, ﬁ-l-ll:lD'El-, wache: CO, DOMHCHOCTHREIX
N NPOMINOACTRCHIRE ARcTpykukl, — M., 2003.
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¢ PA3palOTEA CHCTEMB OLEHKH PE3VIILTATOB ASATENLHOCTH TPYVIO-
BLIX KOMUIEKTHROB H OTASABHEX pabOTHMKOR, HALCAHBAKRMIAX MX Ha
JAQCTHACHHE KOHEe THRIX I.[E'J]E:ﬁ OpraHM3a1tHM,

» OHEHKA DEIVILTATOR M ATTeCTALNA PaDOTHHKOR;

« OPraHU3alNda H HODMHDOBAHKEC TRy,

 ATTOCTHIINA M PAUHOHATHIAIIHNA [.'rﬂ'EGT-TiIJ{ MEECT

« OXPAaHa TpVIa o obecnedenme ero BesnacHoCTH,

= ODECITEYEHNE COUHATKHOTO NAPTHERCTHA B COIIHATLHON 3aLIHTE
nepcondana, paspaboTEa JOKYMEHTOB, ONpPeJenmolUHy TPYAOBRIE OT-
HOIEHMH;

- :t”'-J.L"I' ]'IE]]J.:{JHEUI.':’L 1 OTHETHOCTE,

« KOHTPOAL TRYUOBOH AHCUMILTHHLE,

o YHACTHE B CHCTEME BHYTPHIHPMEHHOID ayaHTa.

2. CrieuHanieT 10 YITPAaBIeHHIO MepCcoOHANOM HASHAYACTCH HA JIOJH-
HOCTL 1 OCERODOAIASTCH OT 3aHMMASMON A0 HOCTH [IPHKAZOM TeHR-
PANLHOIO AWPEKTORPA TYPHCTHHECKOH KoMIaHuu « X XXX Xe, Crienma-
JHCT MO YITPaBIeHHIO MEePCoHANOM HEeNOCPeRCTHEHHO MOJYMHASTES
FEHEPLTHHOMY JAHPEKTOPY TYPHCTHHECKOH KOMITAHMH.

3. Bee pacnopaseHMd nepeianTcHd COTPYAHHKAM TYPHCTHYECKOH
KOMII@HHK TONLBKO MEeped CnelHHeTa mo YHpamicHI K [TepCoHanoM.
VKasaHus CNeUHATHCTA 0O VOPABIEHHMIO HEPCOHANOM SBIAIOTCH 0DA3a-
TEALHLIMH [U1A BCeX COTPYAHHKOR TYPHCTHYECKON KOMITAHHK « XXX,

4. Bo spemi OTCYTCTEHE CIISHMANMCTA MO VITPABIEHHID NEPCOHAIOM
Ero 3aMellacT NHLo, HAZHAYESHHOE TeHEPANLHBIM JIHPEKTOPOM TYpHC-
THHECKOW KOMITAHHW <X XXX Xn,

5. CHemManucT Mo VITPEABISe HI0 NEePCOoHLIoM AeACTRVET Ha OCHOBA-
HHH HACTOALUISH JODKHOCTHON MHCTPpYKUMH W TTonoxeHns o TypHe-
THHECKOR KOMAdHHH « ",

6. lenepaibHOMY AMPEKTOPY NPELOCTARIAETCH NPARO NPH HeOhNO-
OIHMOCTH, MCXOIA M3 KOHKPeTHOR crneltmprky paboThl TYPHCTHYECKON
KOMTIAHTH, B I01TOTHEHHE K MAHHOH HHCTPYEKIHW 3AaKPENHTE OTACHb-
Hble OGHIAHHOCTH 38 CHeNHAAHCTOM 110 VIIPARTEHHED NEPCOHATOM.

. Keanuwdpukauvnpaubeie TPEeDOBAHHMEY M HEOOX O H-
MBI YpPOEBEeHbL 3HAHHA

|. Ha AomKHOCTE CASIAETHCTA MO VOPABASHHID MePCOHANIOM HA-
IHAMAETCHA THLO, MMEKDlee Bohicinee obpajsoBaHMe M CTaX paboThl B
KAupoBoi cayvabe He MEHBIIE OAHOTD O,

2. CHeumaneT no yIpagaeH o NepeoHanoM J0KeH 3HAT:

« JEHCTBYIOLIEE 3aKoHOAATENRBCTRO Poccniickol @elepaumm;

« MOCTAHOBMCHKMA, PEINEHHA, PACTIOPANKCHHA W APYIHC PYROBOIA-
HIME M HOPMATHEHELE MATEPHLTR BLIINECTOALIHX H APYTHX OPTAHOB 110
BOITPOCAEM, KACHIOILMMCA KALPOBOH JeATENhHOCTH H YIIPABRACHUS Ty-
FIIETH‘JE'EI{DH KOSATIAHTFIH

s OCHOBHBKE XAPDAKTEPHCTHEN M Tp'EﬁE.'lII:H HA, NPCTHABIHCMEIC K CO-
TRVIAHHKAM TYPHCTHHCCKON KOMITAHMH, TEXHOIOIHK M Opasia yi-
PABIACHMEA TICDCOHATIOM
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« METOABI KRAPOBOTO NMAaHHPpOBIHKH,
. xo3AficTREHHLH pacder W nopanok tapiudmkannu pabor pabo-
X, HOpMBl B pacHeHKH Ha paboThl, MOPALOK HX NEPCCMOTD,

« AEHCTBYIONIES NOJAGXKEeHUE 0D ONIaTe TPYid;

« OCHOBBI IKOHOMWKH, OPraHH3IdUHN NPOKMIBOACTES, TPYIa W yi-
e HHEA;

« MPABHIE BHYTPEHHETD PACTIOPAIKA,

» NPABHAA ¥ HOPMBI OXPaHbl TPYAA, TEXHUKH DelgnacHoCTH, mpo-
HEEOECTHEHHOH CAaHMTApPHK M APOTHBORORAD] [OH 3aliHTLL.
IM.OB43aHHOCTH

CreuHalHcT o YIPARISHITO NepCoHAToM 0Da3aH:

|. QcyILECTRIATE VIPARISHHE COTRYIHHUKAMI TYPHCTHUECKOH KOM-
IHAHWH, HANPABTEHHOE HA BRINMOIHEHWE NIAHOBLIX IANAHMN B TEXHH-
LO-3KOHOMHYECKHX MOKA3ATEASH.

| 2. TlposoauTh pacnpeiencHue paboT MEXIY COTPYIHMKIAMH Ha OCHO-
BaHAH paspaboTaHHEIX 3A0GHHH; PAUHOHATEHO PACCTARANTL COTPYIIHM-
kOB M0 paboulM MECTAM € YYETOM MX KEATH(DHKALIHA 1 paspaia pabor.
3. OBecnedMBATE BLINGIHEHNE COTPYIHAKAMI fUIAHOBLIX 3aMaHNH
o oObeMy paboT 1B JWAHHOH HOMCHKIATYPE B YCTAHOBICHHLIC CRO-
KM M C XOPOIHM KageCTROM.,

4. CBoOERPEMEHHO ITPOHIBONNTE ODYHEHUE COTPYIIHIIKOR.

3. Obecne uBaTh BHIMONHEHHE COTPYAHHKAMM HOpM BripaboTkn,
| paBHoMepHYIO pRbOTY OTIeN0BE TYPHCTHHECKOH KOMITAHHH.

f. OcyiecTBAsTh (POPMHUPOBAHNE KOMMIECTIEHIOIO, KBATHGHIIN-
 poBaHHOTO 1 NPORECCHOHATEHOTO COCTABA COTPYIHHKOR, KOOPIMHNM-
POBATH HX NEATEIRHOCT b,

7. MpeMHpoBaTH B YCTAHORISHHOM HOPAIKE Jy4inX COTPYAHNKOR, &
Cmjoke paspataThiBATh NPSIIoKCHIA O NOOLPEHHN OTHHYHBIINMXCH CO-
TPYIHUKOB WIK NpHBIeHEHRN COTPYIHHKOR K MUCUHTUIHHAPHOR OTBET-
| CTECHHOCTM 34 HAPYLLIEHUE ITPOM3BOACTBEHHON 1 TPYIOBOH MHCIIHILITH-
" HBI, TPHHUMETE OPH HEODXINMOCTH MEPLI MATEPHATEHONG BOSASHCTENA,
8. OpraHv30BaTL PaboTy N0 NOBLILIEHHID KpamHhMKauMe M po-
CdheccHoMATEHOTO MACTEPCTEA COTPYIHIKOB, NPOBOAHTL BOCTIHTATENL-
L Hyi0 paboTy B KOANEKTHRE,

B ofdgemy naakuposanis;
« VUACTBOBATH B paspaboTke HOBLX H B COBCPUICHCTBOBRAHIMN neH-

CTRVIOUIMX KAIPOBEIX NPOUECCOB W PEXHMOR, 8 TAKKE WTATHOTO pac-
AMCAHHA, COUMATLHON INAHAPOBAHKA W MEPONPHATHH M0 COLMANL-
" HOW MO PAHRKeE,

« YCTAHABIHEATH M CEBOEBPCMEHHO NOBOANWTE 3a0aH 1A COTPYIAHMEAM
B COOTHETCTEMH € VIBEpAACHHEM UaHoM # rpadhukami paboT.

B ofiagcmu yuema:
. OOECHEYHEBATE COCTARIEHNE OTHETHOCTH RO TPyay, Mo 3apabor-

O [ATE W KAMCCTBY BRITIOIHASMBIX paboT;
« CHEOHTDh 3i Gepeainm obpauieHitemM ¢ 0DOPVIOBAHHEM H €70 Xpi-

HEHHEM,
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B ofitacmuy anaayza:

e 3HATL TPCOOBAHMA K KauMecTRY BeRITONHAEMLIX pabor # tpefoBats
TOUHOTO BLINOAHEHHA HX COTPYIAHAKAMI;

o HE QONVCKATH MPEBLITCHWH HOPMATHBHOH CeBECTONMOCTH Npo-
JIVRITHH -

= HE NOTVCEATL mepepacxoaa oHla 3apnnarsi;

o AHAMMIUPOBATE PE3VILTATH AEHTEALHOCTH NEPCOHILNA TVPHCTH-
HECKOM KOMTIAHWN H CROCBPEMEHHD OMOPMISTE MCPEHYH LIS NOKYMEH T
Mo y9ery pabodero BpeMeHH, 3apaboTHOM mmarte.

IV.Tlpaia

CreuHantHeT Ao YOPaEIeHHIO NePCoHATOM HMEEST NpPaBo:

1) BHOCHTE npemioXxe s reHepalkHOMY AMPEKTOPY O IIpHeMe HA
paboTy HOBLIX COTRPYAHHKOB H 00 YBOILHEHHM 33 CHCTEMaTHUCCKIE
HAPVUICHHS TPVIOBOH AMCUHIUIMHBL;

2] NEpepacnpeleaATE:E COTPYVIANMKOB (C pa’lpeluchimd reHerUTLHOro
AMPERTOPE) © HanpaBAcHMeM HX U BEMOAHEHKS paboT B ApYyrHe
OTAENLl TYPHCTHYECKOW KOMITAHHH,

3) NpeNCTARAATE TEHEPANEHOMY AHPCKTOPY TYPHCTHMECKON KoM-
RAHMMH MATEPRPMAILH] O NPMBICYeHNHM K AHCUHILIMHARDHDN OTHSTCTREH-
HOCTH COTPYIHMKOB 38 HAapyLUCHHE TPVAOBGH JHCIMILAMIBL;

4) npexkpamiath paboTy COTPYAHHKOB B CHAYHAC HADYIISHMA TeXH-
K De30NacHOCTH M ROXapHOH De3onacHocTH.

5. 0TBeTCTBEHHOCT

CneuHanyeTt 110 YITPABTeHHD NEPCOHATOM HECET OTRETCTBEHHOCTE;

I} 3a Hamnexamiee BRITIONHEHAS CBONX 0DH3aAMHOCTEN;

2) sa obecneyeHHe BEINOMHEHHA MIAHOBEX SAEAHMA B ADYIHX Tex-
HHKO-3KOHOMMWYMECKHX TIOKA3ATEICH TVRPHCTHMMECKON KOMITAFIHH;

3) 38 NPARMILHOS MCTONLIOBAHNE M Mepepacxoln hoHaa sapabort-
HOW IL3aThi;

4) 3a npasuibHOoe oQopMASHHE OTYETOB O BLITIOUIHCHMH TIama 1
APVIHX NEPBEHMHLEIX JOKVMEHTOR,

5) 3a PalifHOMHANBRHOE HCMOALIOBEIHHE Uﬁﬂp}“ﬂGFLELHHH, HHII;!IEIPMII'
HHOHHEIX TEXHOINOTHA;

8) 3a TPVAOBYIO M HCNOMIHHTEALBCKYIO AHCIIHITIHHY

7) 3a cobmoaeHHe AeHcTBEYIOIEro sakoHoaatenserea PO, npasun
TEXHHER OeaornacHocTH, NMPOMIBCACTEEHHON CAHMHTAPHH B APOTHBO-
noapHoit GezonacHocTH;

8) 33 NMPAaBHABHOES, YETKOE M CHOCHDPEMEHHOE BEINMOAHESHHE 3alLaq 1
oDAZAHHOCTEN, a TAKXE NpaddiIbHOCTE B NOMHOTY HCIHOJIE3OBAHHS
[pan, NPeayeMOoTPeHHBX HacToswen JdomsHoCcTHON HHCTPYRIEHEeT.

MHavwansuuk caysRbsl pasMemenus roCTHHHIL

ILHas3sanHe aoaxuHocTH
HaviuibHK cayROul pasMeleHMA,
Il. Paurr

HauvanbHwk cayvmiing,
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IHIL.Tlonununenne

Menerxkepy no ooxomam (Kommyaukauus © 3amectutenamu le-
epaasHolo aupexkTopa, ¢ ledepanbibim JnpekTopom).

V. Pykopoactso

« HauannaukoM cayyOnl npHeMi 1 pasMelleHua.

« MexypHbIMK MeHEREPAMY CTYKDLI TTPHEMA M PASMEILEHMA,

o CTAPIIMM KOHCLEPHREM.

« HavannHmukom cryvidn Tenedona,
HaugmnsuukoMm Cavabn TOCTHHHYHONO X03dHCTEA.
o« Havanmppmwkom cayvaDnl npadeyHoR 1 XHMMIICTKH.
V.3ameumenne AOAKHOCTH
« [lo sonpocaM npHeMa 1 pasMellleHs — HavaTbHIKEOM CiryAbh
PHEMA H pasMCUIEHHA.

o [TO BONpoOCaM TOCTHHHYTHOID XO3HHCTEA — HAYATBHMKOM CIVH-

FOCTHHHUYHOND X03aHcTRA.

VI, CorTpyilHHYBECTBO

o C 3aMECTHTENEM MEHEPANTABHOID JTHPEKTOPE N0 BonpocaM obwero
PYKORBOACTREA CHVADAME npUemMa H pasMelueHHA W FOCTHHHUHOIO XO-
eTaa,

« O HAMATBHHEKOM CAVEDLB OPIAHM3ALMKY ODILIECTREHROTD TTNTAHHSA
110 BOTNPOCAM CKOOPARHHPOBAHHON IeATeILHOCTH ¢ vkt (DLl npe-
ﬂma H pasMeleHEa 1 CnyRDsl OPrasMsa iy 0BIECTEEHHOTO THTAHWA).

« C rmapHeiv DYXraaTeposm no ponpocam puHascuposanng, -
HAHCOBON OTHETHOCTH, 3apaboTHOR NAaTst | T. 1,

-« OMmeneiskepom HHODMMIMOHELIX CHCTEM 1O BONPOCAM OHepa-
THHHOIO (PYHKIHOHHPOBAHKMA KophopatnsHoH uwHpoOpMAHOHHOR
CHETEMEL

« C HAYANBHHKOM OTLCNA KAAPOBR [0 BONPOCAM MPOBEICHHN Tpe-
Hutros, #abopa 1 orbhopa nepcoHana.

e O ivanhHHKOM OTACNA JAKYIIOK 10 BOTIPOCanm nprobpeTesdms To-
Bapon, HeohxoanMex Ui GecnepefoiHore hyHKIHOHMPOBAHIA ey
APHEMA 1 pasMelleHd W CaVKOL TOCTHHHNMHOIS XO38HETBA.

o O II0BHEIM HILKCHEPOM [10 BOTIPOCAM TEXHHMSCKON TOIe P KM
HOMepHOTO oA,

o U HAYANLHHEOM COyADOLl MAPKETHHTAE H NP MO BOnpocam
HOMACPAAHME HMWDEA MOCTIHHILGL.

« O MeHCIDKepOM no paboTe ¢ 0coh0 BARHLIMHE IOCTAMH N0 RONTPO-
gam NepconMQUIHPOBARHOTO (IPEAOCTARACHUSA YOINT FOCTHHHILE 75
GCOB0 BIKHBX TOCTeH.

VII. Henp cOSHaAHHA AOAXKHOCTH

« OrBeypeT 30 KOODANHALKMIO, THIGHHPOBAHHE, KOHTPOAbL M BEIOOI-
Heinie MPesTiE M ieneii, onpenene sy TPehOBAHMAMI 110 ODTITYHH-
BAHHIO FOCTER B COOTBCTCTEMH © NOANTHEDH M MaBHBIMH HEAAMM OTEIA.

« Hecer oTHETCTEEHHOCTE 38 OIITHMHIALHIO W A0CTHARSHHH Hai-
JIVHIITHX DESVILTATOBR B FeATenBHOCTH OTENA TIO IMMTPOLIECCY ﬂﬁE.’l}-'Hl:I{E-ll-
HMH TOCTe.
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VII. OcHoBHulie 0BA3IAHHOCTH

« HeceT OTRETCTBEHHOCTD 3a COBNKAEHKE W BHITTOVIHEHHE CAVIKDA -
MU TIPHEMI M DASMCITEHHA H CIVADOH NOCTHHHNMHONO X039icTsa HopM
M Tpebopanunit Kempinski.

= HeceT oTBeTcTReHHOCTD 33 COBIOHEeHME TPOBSACHHA LIEHOBOH No-
SJIHTHEH NMTPEI AT,

« Hecer orpeTcTBEHHOCTS 34 NOLIEPAAHMHEM KOHTAKTOER ¢ 0cobo
BAMHBIMM KAHeHTAMH.

» HeceT OTHeTCTBEHHOCTL 30 PACXOIB MO DIOEKETY B PaMKaX CBOMX
CIAVHD.

« Hecer OTRETCTBCHHOCTE 38 AKTYATHIAUMIO W ITOTISIKKY CHETEM
FIDELIO Front Office, FIDELIO Housckeeping.

» [IpoBoouT cxeroanyio arTecTalinid i cobeceloBaHMA; paspaba-
THIBACST TREHMHIM H MOTHBAUMOHHEIZ NPOTPaMMEl; OCYUIECTRIACT Ha-
CTEHHMYECTRO, {:ﬂﬁ)ll‘[}ﬂﬂﬂl'[ﬁ ,Eli-"['I:L[Hl'LIIHHE'l]'_'?HEuIH_ MED HARKAIAHMHH B KO-
ONepaury ¢ OTALAOM KAIpoB.

» [IpoBonMT ceMUBAPE] MO MTOBLIUSHWIO MPOEcCHOHANTBHOTND YPOR-
HAl, & TAKAKE TPEHHHT MO MOBSASHINN B OTHETE.

- y‘-IﬂETH}"ﬂT B EHCAHCEHBIY VIPEHHHAX CORSHIEATTHMAX.

= PerviapHo yuacTsyeT B eXXeHEIeNbHBIX coBellanuiX ¢ MNerepans-
HEIM JIHpexkTOopoM.

o AKTHBHO CONGHCTRYET NROIBMACHNID 1 npodeccHodanbHoMYy 0Dy~
YEHMIO NEPCNEKTHRHEX COTPYIHHKOB CPEIHero 3BeHa ¢ UHeasi NpH-
BACHEHHH KALPOB I8 NMPeIlpHATH Ha LIWTeILHEH CPOK.

- }r‘i-ﬂET'ﬂ_‘r'ﬂ-T B @REMCCHYHEX COBELHIAHNMAYX HAMHTLEHHMKOB Eﬂ}riﬁﬁ
OTENH,

o OTBEYACT 34 MPOAAKY HOMEPOB APYTHX FOCTHHMLL CETH « XM XXX,
YEpes KOPHMOPaTHBHEIC CBAIN.

« [NocToaHio coBepiHeHSTBYCTCH MpodecCcHoHaATBEHO M OCEaMBaAeT
IHAHMA MOCASAHHX TEXHOMOIHA U MaKCHMANMIAUHE FOCTHHAMHOR
NpHDLLIN.

« Haeer npaso noanvcH Ha NPOAOBOILCTEEHHBIX M HENPOLOBOAL-
CTBECHHBIX 3aKa3ax ¢O CKNALA ¥ OTaela JAKYIOK.

o« CTporo cobnioaaeT NMpaBrml TeXHHEN DesoiacHOCTH Ha CBOEM
pabosenM MecTe.

» HMmeer npaso noanucH npH BEIMHCKS HENPOAOBOABCTEEHHLIX TO-
B pPOB GO ORI A,

- GPI'HHHS}'ET BELITTOIHCHMTE BHYTRPEHHHX 1}EI.C]'IH]]'JH}E{EI-IHH H HHCT=
PVELHI, BLIBCIUMBAEMBIX Hi J0CKe ODBHEASHWH OTERsN.

IX.Kpanudgukaunouuee TpeDOBaHNH

« Bricinee obpaszoBaHMe.

« llpodgecenonanpHoe JHAHME AHMMHACKOro # HEMEIKOro A3EIKOE,

« Juanue cucrtem FIDELIO Front Office, GDS, Fidelio Houskeeping.

- BJl:iﬂ..L-"l{HE HaCTaBHEYESCKMMI M EOMMYHHEATHBRHEBE MM HIBLBIEAMI .,
JHAHHE TEJIE:(IT{}EIHDI'CI arkera. Nouaumarue MEHSIARMEHTA JOX 00T,

e Dhterm paborel B AaHHON chepe HE MeHee 5 J1et.

L
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MPHUMEP BHEIPEHHMA HMHHOBAITHOHHOI'O
MNPOJAYETA NTPEIIPHATAA CAHATOPHO-KYPOPTHOI'O
KOMILIERKCA

.[LI'L'FI MpHRIICYeHA MOMDFAHATECOBHODND KCAHYECTHREY ELTHEHTOR CAHG-
P M CITAMHBAHMA CE30HHBIX Konehanui Obun pazpabOoTalH MHHO-
UHOHHBIH TPOCKT, MPeAVCMATPHBAOIIHA YeThipe MPpOrpaMMbr: «AH-
crpeccs, «Koppekuns secas, «BrxoaHoro axs» n «0dueocanopo-
eNnbHANY, — OUbeAMHEeHHBIX TIon ODIIMM HasBaAHHEM «3A0POBRIA
pas xu3Hu». B ocHoRe nporpaMmMbl JIEHKHUT PALHOHAILHOE COYeTaHue
HMATOTEPAMHH C (HIANOTCPANIEBTHYECKHME W HETPRAMIIMOHHLIN K
pebHBIMH BosIeicTrAMHA. BoaneiicTere hnandeckix dhakropos (Gaa-
TONPHATHBIN KAMMAT, JedeOHbIe I'PAZH, MHHEPANLHBIE BOOLI, PeXMM
HFATEILHOM AKTHBHOCTH W T.O.) HANMPAaBAeHO Ha CTHMYIHLUHIO 3d-
THO-NPHCHTOCODHUTEARHBIN CHI OPraHHW3Ma, NoBRNIEHME (PYVHKIINO-
LHOIH AKTHBHOCTH PAAL OPraHos 1 cHeTeM. B coverannm c vMepeH-
HBIM MEIHEAMEHTOIHBIM BOSICACTEMEM BOS OHM HANPABASHLI HA Opra-
M3 adipekTHEHOrO Opouecca peabunuTanHy, boasioi oapopo-
BUHTEALHEN adhihekT MOAMO NOMYYMTE TPH COoMeTaHMM TeuebHoi dma-
KVALBTYPE © (hU3HOTEPpANIEBTHHECKHME METOAAMH o3aoporacHMuA. M-
IHOAOTHYECKH 0DOCHOBAHHGE HATHAYEHME VKAZAHHBIX COYETaHMIT,
FOCTPOCHTHC X MoOCacaoBRITelhHOGCTH | HpﬂﬂﬂH}BEITI'EI[I:I-TGGTH MOMCET
ZAMETHO YBEIHYHTE 0300POBHTERLHYIO PheKTHBHOCTE MTONYYACMBIX
NpoLeiLyp.

s paspaboTKH M BHEAPEHMH HOBOIO CAHATOPHO-KYPOPTHOTO TTPO-
AYETR «300POBHIA 0Dpa3 MH3HH [IpelLiarasTcs CHSOVIOILIITH KaneH-
AApHLIH naaH.

Kanemwiapisil mwian pazpatoTky W BReIpeHiE HoRore NpoIyKT:
« 3N0poBLA ODPIAT AHIHH

Meporpmstme CrraeTeTREHHBIA Cioi peanmEi
HCOON HITEN s
FeHeprRposaiHe HACH FrasHsH 15.06.04 —30.06.04
LEMHHHCTPATOP
Oréop HuoH (TR 01.07.04 — 15.07.04
QMMM HWCTPETOD
PaspaGoTxa KoHICUHe napnsit gpay 19.07.04 —31.07.04
HOBOIO TORAP
PuaipaGorka cTpaTernm Fpariaineirrbi | 02.08.04—16.08.04
MAPKETHHER CrcUuRaTHCT
AHRTHI MAPKETHHTOBLIX [MpurnaleHHLIH - | 7.08.04 —31.08.04
HOIMORHOCTCH | CICUMLIHET |

227



CHE TR TEe Ml .

OmeeTerne b

Mepon
CHRENpRAL O H I T s

CpoK peansiailitH

PaapaboTrn FABLAVIOUEES MeT KO 0], 09058 — 17.09.04
CAHETOPROND MPOJAVETA AeqebHOI HACTRIO
MNpobusi MapkcTHE Cnanisii 20,0005 —01 . 1LGS
ATMHHHCTRATOP
ROMME PLEHA IR [ namsn 04, 10,85
(Npolaxds nyIseoK) anMUHHCTPaTOR

PazpaboTka HOBMHKH HAYHHASTCA C NAKETa HOBLIX HIeH, rmpuueMm
3Td PalBOTA AO/EKHA BECTHCL CHCTeMAaTHYeCKH, PerpeannoHHoe npen-
NMPHATHE AOEAHO OPEOCTABASTH, KAKHM PHIHKAM H NPOIYETAM Vie-
JHTh BHUMAHHKE ¥ 9TO OHO XOUET MOJYUHMTL OT BHCAPEHWA TIPOMYKTH:
HBICOKHIT AOX0I, 1o/ phiHKa HIH Kakyio-JIMDo Apyryio uenk. Tlosro-
MY AOUHRHA nposoanTECH paboTa mo cHopy HOBLIX HIEH.

B peavastate TakoH paboThl NPEATIPHATHE MOXET NONYYHTh 3HAYH -
TENLHOS KOMWYSCTBO HIASH, M3 KOTOPLIX HA CHe/AVIOIeM a1ane Heob-
XOOMMO oTOOPATL HAWDOACE ePCNERTHBALIS IAA AalbHeliuei paipa-
DoOTKK. [TOoCKOABKY ¢ KRXALIM MTOCISNVIOUIHM 3TanoM 3aTRaThl Ha pas-
pafoTKyY HOBOID TOBAPA BO3IPACTAIOT B reOMeTrpHYecKol nNporpecceun,
KPafiHe BaX¥HO CBeCTH K MUHMMYMY DHBKH otbhopa. Kawouas wmnes
NOM#HA [TPOBERATHCA Hi COOTRETCTEME noTpelHoCTH M KIHEHTOR, ODeC-
rneveHHe HeoDXOIMMOH HOPMBI MPHOLLIM, COOTBETCTBHE CTPATEIMH
HPeanmpUATHA 1 HAanMuYMe HeobBXOMHMBIX PECYPCOR [UIH €& BHeOpeHIta.

Paspaborka KoHUSIHLIMH HOBOTO ITPOIVETa MpeacraBnser cobofl aran
KOHKPeTHOR npopaboTKH oTOBpPaHHOl paHee HISH 10 NMPAKTHYECKOTO
SAMBLICIA,

OnHaKo KaKoH On XOpouleii HM Kasanach KOHIIENMUNA, OHa HYRIA-
eTCH B npeiaBapuTenbHOl nposepre, TaKan NpoBepka OCYILECTRIAAETCA
Ha IPYTITIE Uenessix KAneHTos, C Uenbio NPpoBSIeHHA TAKOH NpoBepKH
U paspabaTeiBaeTcH CrPaTerud MApKeTHUHTA, KOTOPas BEIOMasT TpH
SACTH.

. ITenenoi peHOK, MAGHHPYEMYIO ITOIHLHKID TpoayKTa, 0OheM npo-
Ja¥, oA DBIHE#, MPpeanolaraeMyio npHibUlL.

2. TInasnupyeMyio HeHy TTROAVET, CHCTEMY ero peanuzatiny | 010l -
HET MAPKETHHIA Hi{ NEPBLIN 1oI.

3. JlonrocpouHblif MPpOrHo3 No obbeMy MPOOaK U NMPHOLLTH.

AHATHI MAPKSTHHIOBLIX BOIMOXHOCTEH (OHIHCC-AHATHI) BEACTCH
C TOYKH 3PEHHH NPHARICKATEARHOCTH HOBOTO NPOIYETA M0 3KOHOMHYE-
CKHM MNOEasaTeNsM 118 camoro npeanpratis. Hocae storo npeanpuame
MPHCTYTAST HENOCPEICTBEHHO K PASpaboTKE HOBOIO 1TPOJIVETR. D0 pe-
ANBHOE BOIIOIEHNAE HOBOA HASH M 31CCh BIMHO, YTOOR NpakTHyecKas
PCANTMEFALIME TIONHOCTRID COBMANA C TEOPSTHYRCKHMI paspaboTraMi.
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Jlo miMpOKOre pacnpocTpaHesHnd npoayKTa HEOOXOIMMO NPOU3BE-
orH 2ro npobHoe BHeapenue. C 970 LETBI0 HHOTA HCAOABIYIIT napT-
HEpPOB-TIOCPEIMMKOE, KOTOPLIE NEPBBIMH HCOLITHBAKT Ha cebe Ho-
Bblil ITPOILYKT.

[locse 2TOro MOMKHO BHBQIHTL NPOAVET Hia PHIHOK ILIH KOMMep-
weckOro McHoabIoBanua. L 310ro HeofGXoaHMO NPOBECTH CBOSBPE-
MEHHYIO KaMaadiio no NPOABHMKEHHK) NPOayeTa, Heih KOTOPOHR —
SapoeRAHKME HOBMHEDI LejeBux mpynn norpeburencit. Ha aTom sTane
oriel b 3ODEKTHBHEL MEPE 110 CTHMYTMPOBAHHIO CAPOCA — CYBEHHPEL,
HNAMATEKH, NMpe3gHTallnH,

PekiaMa HOBOFD MPOAYKTA CTPOWTCH B 3aBHCHMOCTH OT UEACBOTO
cerMeHTA W BeASTCH 10 ABYM HAmpagieHuaM: 18 BOIACHCTEMA HA
porpebuTeneil M AnA HHGOPMIPOBaHNA NPOQECCHONANOR, KOTOpPLIE
MOTYT VHUACTBOBUTE B Peanu3ailiiny npoLyKTa.



BOINMPOCHI U 3AJJAHMA JITA CAMOITPOBEPKH

K pazdeay !

1. Kakpe 9Tans Mo#HO BELISTHTE B 3B00UMK MeHeEmeHTa?

2. HasoeuTe «IKOTH MEHSIHMaHTAR.

3, Hpsosure ocoBeHHOCTH KIACCHYCCKON IIKONL! YTTPapicHid i KO
HENOBENCCKMY OTHOTIEH M. '

4. B ues COCTORT CYIHOCTE COBPEMEIIHEEX [TOAXOI0B K Yipasieimno?

5. HAZ0RHTES OTAHYWE CHETCMHOTO NOAXOAA OT CHTYAIHONHOIT.

K pasdeay 2

1. TTepeuncamTe CORPCMEHHLIE KOHIIETTIINAN # NOIXOALL K MEHELKMOHTY.

2. Halite onpeneieHie TolaTHA «MeeRMeHTs.

3. MepeudcnnTe MeTOALE YIPABICHHA, NPHMEHACMEIC B CONPCMEHHOM
MET e MEHTE.

4. QbocHyATe xapaKTeplipie SeNThl CORPEMENHOD MCHELEMENTI B Poc-
EM N,

K padexy 3

1. B qem cocTomT eyNiocTh CTpATerMueckoro yapasnenna? Jaiite onpeéme-
AEHHE OCHOBHLX MOHATHH CHCTEME! CTPATETHYECKOTY VITDARIOHHA! «CTpaTC-
s, SHeaMe, «HOTCHLUHAT W AP,

2. Hasoarte GCHOBHEIE ITATN TPOECCECA CTPATCIHUCCKOTD YIPaacHns.

3. B uecwm cOCTOWT CYIIHOCTE «VIIPABTACH A 1O tiesasasy?

4. Kakne TpeboBating npoisi AaOTes K nensm?

5. OBocuyirTe oCODEHITOCTH TAKTHEKH MEHELAMEHTL.

K pazdeay 4
|, Packpoiire ¢VTh OPTradMsaiHOMHDOA CTRYRTYPLL YIPARISHHA.

2. [Mepeyncante OCHOBHBIE THOLL OPTAHAIALNOHTRN CTRVETYR YITRABAEC-

HHR B HX ocoDEHHOCTH.
3. OBocHvilTe OCHOBHEIC HEPTH, JOCTOHHCTEA H HEAOCTHTKH AIAMTIHHELY

(OPrAvHYECKIX) THINOE OPIRHASAMNOHHLIX CTPYRETYP YIIPABICHIA,
4. IMepeypncanre 0cHOBHBIC DCOOCHHOCTH USITPATHIALNA W ACUCHTPLTH-

JELLLRTEL,
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MPEONATAET BALLEMY BHHMMAHUIKO
CJIEQYHKOLLME KHMATIM:

M. B CORKONOBA

NCTOPMA TYPHN3IMA
O bsem 352 c

B nocobuis POCCMOTREHR GCHOBHBE ITOMNM IORCHKISEHAA M DOIEKs
THA TYRHIMO C NAABNSHWA mHOYCTEMY Typuams na dpesHes Bocroke,
Chitoamsd IOPORASHME # raHednc TYEMCTCRO-IRCEYPCMOHHCH GEATE Sy
HOCTH B Focouu, BOIHMRHOREHHE H CTOHOQBTESME S B W RO O O S
TYRH3IMa, O TAKEE XO0POETSRHBE HeDTil CORPEMEHHOTO DOCCHNCKOTD- M
MEXOYHODOOROOD TYRHIMO B WME NMepCnekTiBbl.

HOna crynenror ewicumy yuebHux 3opeaermi.

M. A MOPO30B, H.C. MOPOI30OBA
MHODOPMALMOHHBIE TEXHONOrMM

BE COUMANIBHO-KYJIBTYPHOM CEPEMCE
M TYPWUIME. OPITEXHHMKA

Obuem 240 ¢

& ':.-"‘-IIEEHHI':E POCCMOTREHD M NMROaHOTNHWIWPDOBOHL OCHOAHBIE HO=S
MPOEAEHWA MCNONESOBOHMA COBDEMEBHHLN KOMMBOTEDHL TEXHONOTMR
B COUMOREHO-KYNETYPHOM CEBRBMCE W Typrasme. MNoxososs pons 1 BnM=
SAHEE WHDODMOALMOHHRIE TEXHOAOMRE MO POIBMrHe TYDRCTWHEIEarS: M
roOCTHHMYHOTO Buanecn. ManoweHsl EDIMORHDCTH M OREMMyLLLECT
MCNoNLICBOHWA TIobansHExX CHOTEM BROHUMPOBOHMA M PEIEpEUDOB0S
HHR TYpRoTHdeoke yonyr Galiles, Amodeus, Worldspan s yonopsssag
CTOHORNEHHA DOCCHACKETS PRHKG TYPUIMA W rocTenprvmcTea. Pocs
CAMGTREEHE TYyTH Hononeloepanus MiHTepHeT™™ ¥ NepcnesTHesl aneapes
HIR ANERTROHHDR KOMME LKW B OBDNOCTH COUMaNBHO-RYNETYRHOTO CEE=
BRMCO M TYPHasma, Manoxeds oyilecTeyoiie nofixansl 8 obnocte &
TOMETHROLMA rocTHiMiHoro Gradeco. Pocovotpers voubBonee niass
CTHEE 30pYAERHBIE W OTEYeCTREHHME PopaboT NO KoMANSKCHOR
CHTOMOTHIONMN GEATENBHOCTH FOCTHHMYHLE KOMNNESKCDE

Onm cTynesTos e NDOGecoMoHansHER yaelunyx 30sa e



O 9. OCHUIMOBA
TPAHCNOPTHOE OBCNYHMMEAHWE TYPUCTOBEB
Cbwenm 368 ¢

B yuabrom nocabhn poccmoaTpHBOKITOR NRAB0BEE OCHOBE, PErynv-
PYIOLLME NEREEOEKN TYRHCTOE B MesiyHOPOOHOM W BEHYTREHHEM Conb-
UEHHAE, HIMOMOIRTCN ﬁl:-r:l-lil,'llq'_.lln. PECIAM ST T '.'_‘r'l:ll'-fl_'_l'l.'__l‘f.,l"l-if P g ot Pk i
NEALHLIMM SESHERMM TROHCNODTHOR CHETEMR, O TOKRES OCHOBHEE Npo-
BMNG NEPEBoA0K NoOCCammpios » Doramn B COOTRETCTEMK C CoOapaMeH-
Hilsud O sl ':r"ETI:I.EE:Il"-"nH [FAIRAYHEEE B0 'I_lj':FHI:_'I_II:I:FJT-:__I. HFJH'H.[]—
OATCH CHEASHMA O CERBMCHEX YCNYron, CONpostxIooLps NepeBnIti
TYEMOTOE, 8 TOM YMENE OTROXOKIILME NOCNegHWe NoCTHaeHA B oGna-
CTH POIBMTIHA HOBLES TEXHMONONR. YASNEHD BHMMOHKME Bonpocom Des-
ONOaCHODCTH, CESJFOHHBEM, C Tp-l:ll'iiﬁ':-.;'FJT Hebaifh nﬁCJIYHCHEGHHE'M f':.-'pH'l.__I'E}E._

YaebHoe nocobne pexomeHAYETCR CTYREATOM BRICLUMN SOBOIEHNA
EMCTEME TYRHOTCKONS oBpOa30BaHMA,

1. M. PAMEHOMK, O.B. COJIOHKHHA, C.IM. CITAKBA,
MCUXONONMMYECKMNA NPAKTUKYM:
COUMANBHO-KYNBETYPHbLIA CEPBUC M TYPU3M
O6eem 180 c

B nocobum pOCCMOTREHLl MOTERMONE N0 NDOEESHMKD COLMaNEHO=
NCHMXOACIMYECKDR BKCNPECC-AMOTHOTTHKEH, Py HELWDHOABHC-MOLACHOTb-
HOIMD COCTOSHMA NTORTHERO NO 05D LWEHMID, NG HeBSRDank ML CencTEOM
ODLEBHMA, MO CRYHORMBIM HEMRORIBONEHERM DMCYHEOM, METOOH PDO3pE-
LASHMA - KOMEIMETHEDX CHEyoUmME. FlanomeHd npusepHon  fporpoammo
NpopecCuGHanLHO-NEHAANOrMYeckorne Tpenurro «flcmiorexHonormng
npoaax & TypuerHseckom Buarveces. B npakrukys Bownm HonGonee
AOMYNAPHEE METOAMKH COUMONEHO-MCHXONOTHHECKOR AMOrHOCTHEN

Ilna crygenTos Bemiunk yueb Hux 30BanaHHH

E. H. CANOXHWMKOBA

CTPAHOBEOEHME: TEOPWMA U METOOMKA
TYPUCTCKOIo M3avy4EHuMAa CTPAH

D6wem 240 &

B yvebrom nocobue MENOrmioTcs Bonpock TEORWM W METOIMEN
FYRHETCKOND CTRAHOBSIEHWR, POCCMOTEMEDGTER DO30a0e KOMIOHEN-
T EGMONEKCHBY CTRPOHOBEAYECKMA *uparTepucTik ([eorpobieceoe
HonoEEHHE, NDHPOLGHEE YCAOBWA PDOIBWTHR TYDHMIMO, ODemorpaduye-
CHOR CTOTHCTHEA], BOETCH GHOMME MCTORMW, KyNbhTYPE, WCKYCOTER, NOnNM-
TUNEEKOID W COUAQNLNO-3KOHOMMYBCEOID MO TG EHWA,

Hna cryaertos socwmx ywabres s0ocqermn
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A TLBIATOR, T.B. BOMKO, M. B. 3YGPEBA
TYPUCTCKME ©@OPMANBHOCTH
OEwem 304 c

B nocobum onpenehers CTATYC sTYPMCTCRME (hOpPMAansHOCTERY
e LNk B OEROHMIOUHWKH WFHE,_I'EPIIU'FG 'EI'HEHEECI. HPEJJ.L_I'{!HFI'E!H'L-I -
HEIE KPUMOMYECENME W HOPMOTHEHBIE NapOMETRb, GOMMUEYRILME 30HY
AEHCTEHMA TEX N MHbLx hopsanerocTei, [Nonpobno pocomoTpeqsl
GOOMGNEHECTH, CEASOHHEIE C OTEETCTBEHHOCTE TYEHEMDAM NEDED k-
BHTOM [NOCNDPTHLIE, BHIOEME, BOMOTHLE, TOMOXEHHBIE), Aok nogpab-
HEIE XODOKTERHCTHEY GOPMONEHOCTER PAAG CTRAH,

Hna crynerTos aucwmx yaebiux 30Ba0eHMA,

O.B. CONOHKMHA, [l M. PAMEHIMK
NMCUMXOOVMATHOCTHMKA B COLIMATIBHO-
KYJNBTYPHOM CEPEVMCE M TYPM3ME
Cibrem 224 c

B nocofwn pocoMoTReHs OCHOBHEE MOHATHA, O Takwe Hawbo-
NEE BOMHEE A8 NCHMXOWMArHOCTHEN TEMBD IKCAReCc-QMarHoCT ik
coDCTEEHHbIX FHAOUMOHONEHBY COCTORHMA, COCTOBRNEHME NMOWXONCNE-
HECHOMG NODTRETO No oTPUBYTOM BHEWLHOCTA NAPTHEDD, OHaNKE Noen-
AOUTEMWH 5 008 0E, HCCNEAOBOHWE HEREPBONEHOID ROEEEHWS Kik-
EHTOB, MRPMHOANEROLWMXE K DOINMYHEM HOUMOHOEHB KYIETYROM,
BLIARNMEHWE nﬂﬂ¢_ﬂccHﬂHﬂ:nhHﬂ BOMHBIE KOYECTE NWYHOOTH MEHEOHE -
PO, ROMNMEETHED NQOEKTHEHES MY HOUHERE TECTE JNH OrpelenaHm1A
KOVECTE THMHOCTH.

Him crynedros, by aumxcn 1o cnediansHocTH sl oupansHo-Kyne-
TYPHEA CepBaMs i Typrasme. MomeT Beirs MONEaHO OCNMPOHTOM ¥ Npe-
NOOGBGTENAM, PYKOBOOMTERAM TYPUCTCKMY DRETGHUIOLA,

T.T.AFHUCTOB ’
PEJIMFTNMO3HLBINA TYPU3IM
DEsem 288 ¢

B nocobnm pacckoabBaeTon O CRATHIX MECTOX W PENHIMOIHEK LISH-
T oMo kpoTKGE ONHCOHKE CYLUBCTEYIOLMX PENWIMA. [eopeThyec-
KM MOTERKMON B KHWME CONETASTOR C MPaKTHHECEMMA BONPOCTIMKE ODIra-
HMSOLMK TYPUCTHYaocuK Moednos. Pacoworpeans ocobenHocTi pobo-
Thi PAAG POCCHACKHX TYPdiMpM NO OpraosMaaliWi Typuama. Mnnocrpu-

POBGHD CREMOMM, KOPTOMM W POTRIDODRAMM
Hns crygerTor Beclumx yuebHwx aogseaeqHwn. MoxeT DurTe nonesHo

YHMTEMRM KGN, NDENOOSHEGTERRM CeuMansHE yyebHbx 308e0aHmni 1
WIHEPOKOMY KRYRY SHTOTERSH,
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