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NanH.
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KHWPHHI

XAMMaMH3Ma MALIYMEKM, DOWMKAPYE — Mypakkad KacOnrap-
AaH Bupn 6Yaub, y Hadakar TVIA mManlyMOoTra, 6anku eTapiu
WIMEH Taleprapavkea xam ara 6yndiHM tanab Kunaan. byHaa
paxbap Hadakar TEXHHK BA YMYMHEA UKTHCOIWMH OMWNKOpPNHK 82
TAIUKHIOTYHIUK KODWAiMaTUra 2ra byinvwu, 0anku Hapua
XAKWKATIAPHH TYIWHHKHW GwiaH OMpra x¥n KHppanu Baixdarnap-
HHM Xam HHoDaTra onMWHM 3apyp. YAGpHH TaKKOCHall HAaTHXXKACHIa
OHp TYPAATH BRABMAT HKKUMHYHCHIAH (Dapy KHAMHHIIK MYMKHH.
Bowkapye painacHHHHT MYXHM KMUCMH — Oy Kapop kaowa
KMAH WIHP.

Bomkapys kKapopuHH xabyn Kuna Ouwndin Ba yHH Gowka
cyOBEKTTAP OpPKAIM AMATEA OLUKPA onuin KoGunuaTHra 3ra Oyarad
xap Oup KNIIK ¥3uHH MeHexep neb xHcobnailiy MyMKHH. Kapop-
HU Xabym GUTHIL 3apypaTtH OOMKAPYBYHIAH OaKapWINUIA J10-
IUM OyIraH MUmapHy XaMaa ¥3 oaaura KViHaraH mMakcaiHMm Ba
YHTA SpHUIMN] YYYH XapaxaT uiIsliHy 1anaé gunasy, Wlyawar
yu¥H XaM Kabyn KHNMHAIMTAH KApOpIapHUHT MOXMATH Ba Tabu-
ATHHM AHTIAW OAWM yuyH xap OHp WHCOH DOIUKAPYBE CAHBLATH-
nap xabapaep OYmMuK 3apyp.

Bozop MKTUCOOMETH TapakkMil TonraH XABTATAAPHWHr ONHHA
YKYB OpTaapUia VH AWIap JaBoMUIa vuaad yukapuit, upma
B3 KOMratud SowkKapyBH XaKuoa MAmrynoTaap onud Sopunady.
YnapHudr paxbaprapd nynm 6WIaH KaHma# MyoMana KHAWLIEHH
BAa VHH KAAPHHH SXWH Buinagmmap, WYHWHT Yu4yH OOIUKApPYB
HIMHIAH 3HI DKOPH caMapa OJIMI YYYH KaTTa XapaxaTnapiad
KANTMATAHNAD Ba KakTMaiaunap xaM. AMepuxka Kywma [llratna-
PHIA MEHEXKMEHT THIHMMHHM YKMTHLUI 3HC caMmapanu geCG Tonuwi-
radH 0yamud, viap OMaHec €k MeHeXMeHT MAKTaOHHH acocHui
OMMATAIUTHPYBUWIapK ae6 xucobOnaHaawiap. AKWlaa 600 nan
OpTHK, Typau dakynbTeTIap, Kypeaap, ceMuHapnap MaBxyn, vaap-
na OOWKAPYB COXACHAATH Kaapiap TadnépraHagM. Yinap wuuroa
lMapsapn YHMBEpCHTETH XOUWMOATH OARH MAbMypui WIIOWwiap-
MOHTHK MakKTaou eraxuiaap. by maxrad 1908 #unaa vawkuna
KMIWHTaH OVAHD, X03WPrH KyHIAa XaM Xyla OMMABHI Ba malll-
xypaup. Ymby makrab cadpura Heio-Hopxaarn KonymGua 6u3-
HEC MAKTAOMHK XaM KUPHTHI MYyMKHH, _

Etakun OH3Hec MaKTaONapHHWHT acOoCHH ViYE daoHAtH
HKKH HHIKK AYHatHuiaaH nadopar, MarMceTpadk Jgacrypaap:
Master of Buziness Adminisrator (MBA} — «Hubunapmon-
JIMK MALMYPHATH MardcTpH», Master of Management science
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{ MMS) — <bouapye ¢panu Marvctpu», Masier of Intermational
Managemenr (MIM) — «Xankapo MeHeXMESHT MACMHCTPH» Ba
bomxanapoayd TalkKg TonraH. lapeapll MIBWIApMOMIHK Mab-
MYDHATH MAKTADHIA onTHTA OV TUM MAaBXyO. YHHMHI eTAKYUCH —
HKKY HHINHK O¥IHO, YHH TYTaTrannapra Marducrp AApaskacH
Cepunanu. bunum maproxy tamabangapu — TVPT HHIUIMK YHHBED-
CHTET MACTYPM MabIYyMOTHra ara 30 éwraua 6rranmap xHcobna-
HajaK. Maprapaga acocyHid VXKATHLL WAKTH — TaxXNTHA Ba aManueT-
Iaryd BajuATIAD MAB3VCHIATW MAaCaaanapHEy UMl BA YIApHH Xap
OMpY TYFpACKHIa Kapop ¥abyn KwiniaH uboparTmp.

Iy Buman 6up xXaropna AKllza Sowxapye annaparuHH
KanTa Tadépnamura XaM aroxdad 3pThbDop Deprwiand. YyvHKY ontvi
VK¥B opraapdH XK¥inat MaxbypHi MabayMOTAADHHM, MALIYM Ha-
3apHA OWwiIMMnapHu OepanaM, aMmo tTadép DoOwWKapyeYuHM Ge-
pPHIO KOOWIMATHrA 3rd 3Mac. AMepMEKATHKAp duxpuya, Sol-
KAPYBYIM XMpypITa ¥xaiaG amanvi Hmiga, raxpubana ¥KHINM Ba
praguiny Kepak,. AMSPMEKA accouManuncu CoKapYE Macalia-
napy o¥HHYa fneknapalnsa XwiagukHW: <«bomikapys — ©6v ¢aH,
YHEA Japcavk cudarnia vaxkpudDa x¥IMaT KMAann sa ¥praHyh-
yHaap YHH BUp-GHpHNaH Kabya xunaiw». ¥ma lapsapa GH3Hec
MAKTAOHOA HKKHTA OVIHM OVmud, ymapoa oo Ba ypra HoIu-
xapye DY¥FUHNApH MaTAKACHHH owHpaan. Quind O¥FHMHE Houlika-
PYE O¥IHMH VKYBYHNIApH opacHaa Matuxyp GMaHecMeHnap, mpe-
IMAECHTIAp, BULIE APE3UISHTAApP, KOMIIAHMA Ba DaHK paxfapra-
pH XaM OViaad. YKUTHIUHHHT yMyMHI mynaatd 135 xadragas
OPTUE, GYIMACUTHY KepakK. YpTa BYFIH MaLMypMATAAp GYIUMHA-
Aa O¥auM GouUtMEAapH, ucx paxGaprnapH TAXCHN OXaAMiap.

AMEPMKANUIIIAPHWHT BY coXanari MyBadQakuaInapn Tvaii-
a1 OGH3IHeC MakTabnapu DyTyH ayHéra Tapkangu. HlyvHra yxiurain
O¥AraH xankapo YkyB opriaapu duuiad typutou. 1947 fian Ke-
HEBAda XankKapo OOLIKApYB HMHCTUTYTH ¥Y3HHHHEI HUIHHH Goliia-
I¥, YHUMHr kowmuaa 3ca 1939 jwina xankapo accommaums Gowu-
KADYB YCYILUIADHHH VKMTHLUI, AbHH MapKa3IHH — MEHEXMEHT Ta-
pakkHETUHAHT Espona Gonan 6yHex stwian, (Europion Fund for
Managgement Develgpment — EFMD). By pasnarnap tapkulbura
Opanuys, Hranun, Aarana, benermd, Ulsepuapwstiap kupaa.

Tlapnanan 60 xm y3oxAHKIa XKoAnalmran PoHTeOno nxax-
pHIa cAHOAT MABMYPHMATH Oyamuu: Eppona HHeTHTYTH ¥3 dao-
MHATHHA OPHTANOTH, YHHHT YKUTHIL veynd [apsapa mMakradu
onH0 Bopaétra ycy/Liapura acocjaadrad, Jdesapnan VyKye xapagHu-
HHHI XaMMAacH AaHHK Ba3IHATHH KypHO ydHKHlIraH ubopar. Espo-
Ma HHCTHTYTHHWHI JacTypd eTTuTa OVnumman wbopar 6GVanbd,
YAap ¢aBao, MOAHA, HUUIAG YUKapUI, HKTACOAHET xaMia Houi-
Xapys coxanapuaas Sepunran caboxnap urysgaid xaxmpaxu, Oy
Xap KaHoaid paxbap yayH MyxHM GVTmrd, XHIMaT XORAaTHIAH KATEHI
HA3ap Xyaz 3apypaHp.

Yudy gacTyp xovpacHaa tanabanap bup Karop Gowka daH-
JapHH XaM YKH0 ypragajinap, MacalaH, KOPXOHa OoMIKApPYBH-
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ar# cuécar. by ¢aHHMHr BasH(pacH — KOpXOHA HOTEHHHATHHMH
TYyFpH Baxo/am, WUOMNapMOWIMK CHECATH Ba CTpPaTeTMACHHH
AHWE, HIAKJINAHTHPHIL, DenriIAHraH CTPATErMA BAa HATUXKAIAPDHU
JOUMHE HaR0parT KUIHIIHH CAMAPATHPOK, TAINKKHTIT KHIHMIIHW
Viinab kKYpHIEH UBOpaTaHD. «YMYMEBDOIa KOHBEMHKTYPACH*TA
oHp DBY¥NMHMHU ¥3 ongMra Jakcan KMnmHO Eeppomia DO30pPMHAHD
ACOCHH UWKTHCOOMHA Ba OPHAHK =AeMeHTIapd OVAMUILN ¢Bpona
KOPXOHAMAPHHHHT (PAaONHATHHM aManra OWIHPDHIL [HIEAPOHTHHH
YYKYP YPranus uMxuiling xyaau.

Anounaga BU3HeC Ba MEHEeXMEHT VKYBH y3HUra Xoc/JHru Om-
nad dapk xuaanoH. ¥napoa akar yara OMIHeC MakTabDH MaBEKyd
016, ynap XopMax4a HMUWLMAIOHM XoXMaraHJAgpHH TaHépralra
myrexkanadrad, Pax0ap xonumnap, dupMatap acocaH «[axpuba
OPKANH VKHTHUI» YCYAH DHNaH pexanad paBHuLIa ynapHH Mab-
MypH#E NorFoHa OyiMya 10KOpHTa CWIDKHILMHM TabMHUHIaHIMIap,
by 3ca GWMIHECHH TYPAH TOMOHAApMHW Ba ¥3 DUDMACKHHM CHH-
yuKialb ¥praguiura ¥MKOH Gepain. AMATHETHUMIAPDHHE GOIIKA YKYVB
MapKamiapma YKUTHII YuyH RKVHATHIO YHUANHK TE3 aMaIra OLL-
Maca xam, «Mauycura [lenxkuM» GHpMack xKowwna MauycuTa
AKATEMHICH TANIKKN Tonrad OYnvd, yHla MKTHIOPAH OllHHA MAB-
IYMODIA ELTApHH Bell AKMN AaBoMHia YXUragdaap.

Y3I6exucron Pecrybiukacu 0O30p MKTHCOIMETH WAPOHTHTA
VTap 3KaH, WKTHCOOMH MHXTHCOCNHKIAPHN ¥YXKHUTUIN JACTYPHra
«MeHewMeHT> PaHUHM KHPUTHIN Tasp TanabBy 6¥nHG KonMMOK-
na, UyHKHM GM3HeC pa TANGHPKODIMK coxXanapuia MyBagdaxuar-
ra ap#iivioc y9yH $akar mry haHHHd MyKaMMman OHAraHOoa cama-
pani DONIKAPWINT MYMKKH O¥nanu.

Kyruaruagarn ywby k¥wranma <MeHexseHT» (GAHMHHHT
ACOCHH macTyp/apH acOocHAa €3MNraH. ¥ X03HPrd 3aMoH MEHEX-
MEHT Ha3dpUWSCH Ba 3MAJIHETHIA acocjaHuD, ONIMH VKVB KpTNa-
pH Tanabanapura xaMia Malaks OILVMDHU Kypehapd Ba OH3Hec
MakTadrapura MyyokanaHradH, KymraHmaHK® €3HIEHWHI acOoCHH
MAKCAOH KYPHOIArR HKKHTA OMWI DHIaH M30X1aHATH.

1. BHIHWHT HaRMAT VUYH SAHIK TYLWYH4A GYIran AHTH HKIA-
coauil THanM Co3opuHM OMIHIL, YHM PIAIUTHPHLL VIYVH 3aMO-
HAaRHH MyTaxacCUCIapHH Tadepialu Ba YTApHMHI Tanadnapuau
KOHIHPK L,

2. Maskyp daH 6¥iHHua YKYE MaTepPHRAUIADHHHHT eTHILMAC-
JIMFH Ba MeHEXMeHTHH VKUTHLI aManMETHIA DakaT OpHIrHHAN
PAa cHPaTIH MaTepHainaplaH (XOpMXKMH MyannTHDIAPHUHE MO-
HorpadUud BaA AAPCAUKASPHUAAH) DOAJANAHFAMTATHMHE. YuIby
K¥uraHMaHu E3MII KAPAEHHNA MKTHCOOMH XMMXATIAH TAPAKKUH
Tonran EBpona Ba AMepHKa AaBIATNAPHHHHT OOLUIKAPYBra OHA
anabuérnapugaH doioanaHinan. AcccHii Manba 6¥nTHb xopvoxui
OIIMMASD Ba MYTAXACCHCAAPHMHT MEHEXKMERT COXacHTa oM S¥nran
HIILTAPDH XH3MAaT KIJLIH.

Y yMyMMYAMMOBMH TYIUVHYEA YCOYAHd DMaaH (DaHHH H30XNal-
ra Mymxannaarad. Kyitaamana MeHeXMeHT HAZAPHACH Ba VCay-
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6ura, yJapHH aManui MOWIATHIN Macananapdra {ACM Mucoxu-
Aa) Kepakay AHKKAT-3LTH00op Gepuaraw.

«MEHERMENT acoclapHy» KVIUIAHMACHHWHI yMyMHi* Baznda-
CH pacMHMi TAUIKWIOTRAPIATH SBHH THAXKODPAT Ba HOTHXOPAT,
KUYHMK BA HMHUPHUK, YIAapHUHT caMapand OGolukapyernapd Xaxuaa
TYLIYHUanapHd 6epumiavp. bowkapyauu camapanu onn® Bopyg-
Y4 paxpap ¥3 MUIMAA BA3MATHH XHCOOra oNaaH B3 KEMAAKAIKHH
ONAMHAAH KyDWD, YHIa Tal€épnannd bopanM.

JApCITHKHHHI MOXMAT Bd XYCYCHATH — JAcTyplapHd »uinab
YHKAPHILIHY AKaIUTAIMTHPHLI, CAMAPaTOPANIHHH OWMWPHIN, TH-
3IMMHH TAKOMWVIAIUTHDHIN Macananapw CoIuKapyB TapKHMOUHH,
arpocaHocaT MaxMyacHMHMHI Dapua OVFHHNapHIa AKHH AJI0KAHA
SY¥nuinnaaanp. by Gunan Oupra xap 6uMp OGobaa daxar yxye
MarepuanIapriia aMac, DaTKM MyaMMOBURA MaTepHaniagp xam
XOH onran, yaap 0up xatop Oobnapna aHYa MyXaccamaaliraH
XONMna HM3I0XJAHMTaH, IUYHHHT ydyH Tanabanap napcivkK OHIaH
bup xaropmza xjhwwumua amabuérnapaaH xaMm QodzaTaHHLLIZpH
TaBcud KuHHAOM, KymnaHmana ywdy dpaura KismKyBYIwWIapHH
AXIIY VAaNaWTHPHILIAPDHK YUYH 3apyp XKaIBaap, du3Manap Ge-
paiaran. KynnapMaguur OXUpri KMeMuIa Japciudkmap pyiixaty
Bepyinrad. Myamwtuduiap TOMOHHOAH TARCHE JITHAAETraH YHIDY
Aapcauk 15 Ta 6obpan ubopar. Xap 6np 000 acocnil ¥KyB Mare-
pUanuuu, (BMp Heua MaB3IVIAPHH) MYXOKAMA YUYH CAaBOANAPHH
Ba WIOBAJIAPHH ¥3 MUMra OJlaaM.

MacanaHiHI KaTTa KHEMM MYaMMOBKMH JMIEMeHTIAPAAH TamI-
KWJ TOTITAH BA YAADAAH WXROOHK Xapoh OIMIN MYMKWUH. Aap GHp
0pGra depunaanrad Wroraia 00603 KYpPWIraH Macanara oug 6up
HEeYa KYyLIMM4Ya Matepdauiap BepwiraH. Jeapav xaMma mare-
pHaLIAp aca HyCcxa MaHOAnapIaE MabHOCH Ba MA3IMYHH V3rap-
THPUAMAacIaH, OHpC3 KMCKAPTHPHO OJIMHraH.

HapcnwknuHr 6apua bobnapuaary Hasapuii MaTepuaLiap 6o-
30p HKTHCOONW TAPakkHi TONTaH Malixyp ¢upmanap Sowxapy-
BHUHMHT aMaTHEeTHAaH onuHrad, Ly ownan Oupra yxysuuhap My-
X0oKamara KYHHATAH MacajaHW AXLIHM TYILYHAUL1apU BA Y3jami-
THPHILTAPH YIYH Xaapan Ba 9H3Masap SepHAraH. JdapciMKHUHT
C}"H]'H,ﬂa MYCTAKIUT ¥KMIU YIVH T2BCHA KHIHHaaWraH azabmuétnap
pyiHxaTH Ke THDWITAH.



BOBJIAPHHHT KNCKAYA TABCROH
BA YJIAPHHUHT MAZMYHH

1-6 o b. Acocuii Tymyawanap. Ilpenmer sa ycymnap.
MeHeXMEHTIA ACOCHA Tyyn4a Oepanani, ydy TyliyH-
YAHUHI MOXMATH OVHu4Ya uinaHuia oaub Gopunany, me-
HEXMEHTHHHI TYRJAAPW Ba CaBHMIApH KYPHO YHKHIAIM.
boluKapys HazapuACHMIATH MAXCYC Ba MATAHMLI YCY/INApH-
HWHT TaBCcHpRaph OepruAaIu.

2-6 ¢ 6. Bo30p HKTHCOAHHMHI BOMIKAPYR NPHHIMILIAPH,
KOHYH 82 KORYHRMATAApH. DOOHUHT 6MpPHHYHA KUCMMAA Do~
KAPYBHUHI KYMWOArH yMyMHH KOHYHRApM aHMK KYpHO
YHKIWIAAH, OOLIKAPYBHUHT MXTHCOCNAHWIUH, SXTHT/IaHH~
IId, 3apYPHH Ba eTYK MapKalailybBu, AEMOKPATH3alUHe-
AAWYBH Ba BAKT KOHYHH (BaKT HKTHCOAH). BOOHHHT HK-
KHHYHW KUCMHAA OOMKAPYBHUHI YMYMUWH [IpHHLMIVIApUTA
TAaBCHG OCPHARIN: JApoMan KEATHPYBUYSHIAUK, peXaBHi-
MUK BA CTPATErdK PeXanaluTUpril, MAPKeTUHr, MEHeX-
MEHT, MEXHATHH (aH acoChHIa TAalUKWI KIIHUI, axGopoT
XAPaEHIAPUHHK KOMOBIOTEPIAIITHPpHII Ba Ooikaiap. bow-
KAPYBHHHT LLaxcaapapo MyHocabarnap Gunan DOFTUK Me-
HeXep paxDapHMHT LUAXCHATHHMA TAWKH/ KWIHW Ba UIAKI-
JAHKHINY TAXIuA KWIHHAAH.

3-0 o 6. MerexmMenT 380M0UMACH: YHHHT GOCKHWIA-
pPH, HA3APNACK Ba TABIUMKW. BYIMMHHHT KUpHII KHCMHAA
OOLIKADYB TAPAKKMETHMHH Y4TAa MHKWI0OMH OocKuwiIapu
*AKKHAa MabIyMoOT Depwianik, ubrunouii gaspiaau dominad,
KAaMATATHIMHEK sSpaTRAMIRrada. ¥Ymyman yuidy 606 me-
HEXMEHT Isonrouvacudr XIX acp oxupu Ba XX acp Do-
IIMAa Naiao OYnrad MEKTHMMOME-MKTHCOOWH HanaHUIl dhadu
cutharvaa Garnnanrad. Bolkapye HYMKPUHWHT yuTa Tak-
JMMH: WIMHWE MEHeXMcHT, DoOWkapys daHn Ba ofamiap
MyHocabaty XIX acp oxupupad 10 XX acpHuHr 30—50
HWUIapurada HT Mallixyp Ba Tapcupyay OVIraHAMCH XakHiaa
aHUK, TapcUug Hepuaanm,



4-6 o 6. MenesmenTHEST TAMKHME TapEmOu. «Tam-
KWIHH TapKNG» TYIIYHYAaCUHMHT MAa3MYHH KYpMOG 9MKMTa-
AW, YHHHT axaMHATIWIHIH ATOXHAA TYILVHTUPHIAAW, Tanl-
KMAUA TAPKHOHWHI pacMWHA Ba HOpaACMHHE, MEXaHUK Ba
MOCJALITaH TYPKYMIaHHUIH OcpHnran. AJOxHMIa naparpad-
napia MeXaHHkK B3 MOCRAauwrad TapkKuOmsapHUHr sazuda-
BH, AHBUHOHAN, MaxanlHH, Maxaninuid-wrabnu, JoHH-
XAaBHH Ba MarpHUAIM, BeHuUypaH, OpUraxzanid Ba XOKAa30-
JAPHMHT MYKAMMAa Taxiuiv 6epunany. Taxgiug KaTra coH-
HarM KYpcaTKH9aap, SbHH TApKHOHWHCr Basudasu¥ HYHa-
DVIK, YHUHT 3SMCETAAPUHEKE COHH, paxbap Ba XKamoa
opacHaard y¥aapo MyHocabaTnapuHHUHI TascHdgn, abBTOpH-
TAD BA NeMOKpPAaTHK OOLUKAPYE VCVIIMHMHIT YCTYHJIMIH, TAlll-
KMN0TTa YHHHT HYKW Ba TALIKH OMHWIAPKHH TALCHp Aa-
paxacH Ba OolUIKamap vcrHaa onub Gopunaan. DBODHUHT
OXUPIH KMCMH UKKHWTA MACANara: MEeHEXMEHT TApKUOMHU
TaHna0 OAMI Ba TakOMW/UTaliyBura Oarmuwradrad. Taui-
KHNMHUHA TAapKHOra TabLCUp K¥pPCcaTHIl LAPTHHH W3JaHMIH,
XO03Hpru 3aMoR OockHuHga D030p MKTUCORWHMHI Tapak-
KHETUHH TaKOMHMUIALWITUpULIL HifLnapd KVpHO YHUKWIAIH.
by kabu takomMmmnamysra AKIH, fnoduuvs sa Fapbunia
Epporia mamaThapMHHHT aHMEK, aMaidn#t Comkapys aMain-
ETHAAH MHCOJLIAD KEATUPHIALM.

5-0 0 0. Mesnexment pazuganapH. «bouikapys Basuga-
CcU» TYIIVHYACHIa AmoxMia 30X bepunagn. Ymby Tabaka-
HH Oolukapye GaHUHWHI ACOCH TabakKalapy opacHiary
ypHU KYpHO uywMkunanW, Bowkapye easwdarapuHu Typ-
KYMIAHHIUUMHHHE §Up Heuwa EHOaLIvBIapH OVHuua uHuIa-
HMLLUIap oAb Sopunaax, bobDHMHT acoCHid KHCMH DOLIKA-
PYBHHHT KYHMIATH yMyM#MH BasudanapHAn €3Ma TYIIYH-
TUPMAMLMIMIa OaFHLLAAHTAH, peXanaluTHUPHIL, TAaLEKKWI
KMOMUL, MYBOMHKIAIITHPHII Ba HA30pPAaT.

6-0 o 8. CTpaTervk pexanamrHpum. 7-6 o 6. Crpare-
rEE PEXKAHE aMaJra omuApHin. 8-6 o 6. Makcaans MeHeX-
MEeHT. YJIApHK WIADTAM paBUIIA YMYMHUW HOM OCcTHUra OHp-
AAIUTHPUIT MYMKMH, $SBbHH <«CTpPaTerHK MeHeXMeHT»
K¥YNMAaHMaHHKHT YHIDY KUCcMHIA KEeHI [JOoMpalH Macaiaaap
Kypul uuKminaan. ¥Yiap xXo3Mpru 3aMOH XOPHKHUH aMajiu-
ETIJa KeHI TapKalaraH rosa 6Vanb, OOmKAPYBHH AULIE0 4YH-
KapHiUl, MOJHSA TAIZKWIOTJIAPUHHUHI CTPATErHK pexanapH-
HH TY3IUII Ba aMaira olMpHall SuaaH DOFMTHKAUD.




YuwdHy 6000a crpaTeTux MEHEXKMCHTa TVna Ba crparte-
FHK PEXATAINTHPUIIITA KHCMaH TaBcup Depwiagu. Ywmby
peXaUTallTHPHII TYPHHHUHAT CaAMapPacHHHK @HMEKJIOBYH OMMIA-
Jap Taxiuia KMJIHHAIH, CTPaTerMKk MeHEeXMeHTHHHT KyHu-
Aarv KUCMIAapMHUW 3HMK, Ba paBlUaH €3mMa TywyHdacw De-
PHIAKHM: NOPTEENL CTPATErH4CH, CTPATETHK MYKODHJIWAT-
Jdap, HMYKH B8a TAUIKH TAalWKWIOTTa TAabCHP KVpCaTyBUH
OMHAAAPHH XHCODra OfHII ACOCHIAa TaHaab cAuHanH.

7-6 0 6. Crparerdk pedaHHd aMANra OIHPHN OJTHHIY
DOOHUMHI MAHTHKWH JaBOMH XMCcOoONaHAaH. YHOa crpare-
FUK PEXANAUTHPMHILIHHA AMAIra OWHPMUIIHHY TALUKHI KMAYB-
YW JeMeHTIapH 6ViAnYa vyiadHul onrubd Sopraaav: taw-
KHAOT pax0apuATHHHHI TaAKTHKACH, CHECATHM, KOMIa Ba
Myoaaxkaiapd. BobDHUHT acocH xreMKIa k¥pub yuuUiraH
TapKHOWH KUCMIapUHHHT Makbyapok HHcbaTnapHra Tax-
Tua Sepunany.

8-6 0 6. Maxcanm MenexmMent 7-000ra ¥xmab, cTpa-
TETUK PeXKATAMTHPUIL MACATACHMHH aManra OWWDPHUIHIIH-
ra DarnuasraH. byHHHF caMapady yoysanapMigaH 0OMpHu
eTakd¥ MyTraxaccuciaap pvMkpura kKypa, Makcaumiap Oyiauua
DOIIKAPYBOHP — <«management by object» (MBQO). bobGna
MBO TYlUYHYACHTA W30X Ba YHM TacH$pn Gepunanu. Maxk-
camnap O¥iuuYa BOWKAPYBRHHUHT TTaiao OVAHIMAHUHT TAPH-
X1 xXypHud uHxkniaany, Mak I'perop Ba I'lwrep dpyvkep yey-
JMHY SPATYBYWIAPD HAZAPUACH TAXIW1 KHAHHAJIHW, Mak-
calTapHu OAZHH, MYaMMOBHHM, WHHOBALHOH Ba IIaxc
TAPAKXHMETH OMnad DOFIHMK MaKCcanllapra TYPKYMJAAHHIU
Sepunaagyu. MBOHMHT yCTYRBOPAMIM Ba KaMYHIOHKIADWHMA
TaBcHcpHra, xaMaa Viuby DOHKApYB THINMHHM CcaMapa-
HOPAWMIHMHHA AaHUKJIDBYI 1LApPTAAPTa MAXCYC AUKKAT-IbLTH-
SOD KapaTHIaIM.

9-6 ¢ 0. bonikapyes ycynHEMHr maKsuammmm. Menexep-
Jiap TOMOHMIOAH ¥Kadyn KWIHHTaH OGOWKAPYB KapopJiapn-
HUHI TYDNApW, YASPHHHD TYPKYMIAHHINKY, WULTaul XKapaé-
HH, KADYJ KMAHHKHUIH B3 aMafra oM pyLI WapTiAapH, YUy
YCVITAA HUILATUAAAMIAH WNIMHAK caMapatd OolUMpHMET xkKapad-
HA QOUIKAPYE KAPOPIAPVHHM KAaDyJl KHAMINAZ XxHCoOra OaM-
HHIIW Fapyp OVAran oMiaaap Ba TaBEKKATHHAUKIAD KVpPHO
vUKHTAn. Kapopnaptiil kabyn kKna ojlaguraH sa yAiapHH
OOolKa oamiIap OPKANM aMaiTa oluMpa oJ3aJuraH HMHCOH-
fMHa MeHexXep OVIHIGY MyYMKHH.
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10-0 o 6. BomKapys Kapepaapa COWKADYB XapacHM-
HUHI TEXHOMOIRACHMHM MUNNAM MyammMojapura ODarFwiia-
HalH, GOWKAPYB OMEPaLHAIAPH Ba MYONAXATIAPHHH TYp-
KYMIaHURINHIA, TEXHOJAOTWK LUMKIra TaBcH@ Oepuaraw,
fOIIKapyE oflepalds BA MYyOJaXalapHHH JOHHXATALLUTH-
PHIL VCYIUTAPH KYPHO YMKUIIFAH,

11-6 o 0. Dommkapys Xapaé¢HHERAT TEXHOTOTHSCRAN HIL-
a6 yukapam acocnapu. by 6obma Hozop MyHOCabaTH Wwia-
poUTHIA OOLIKAPYBE VCYIMHUHT WAKUIAHHINH, TYPKYMJa-
HHLIH MyaMMOIapu KYpus uukwaaom.

12-6 o 6. Xomamnapun Gowxkaprm. By Go6aa acocan
oaumaapHy HDoluKapuil MacananapH KY¥puHd 4YuKHJIAGH.
KagpnapHuHr OOMIKAPYB TU3MMHAATH YpHHU Ba BasHdacu,
YIAPHUHT TYPKYMIAHKHIIA KenTupwsanw. bouukapys kanp-
JAPAHNAHT HIIOHAAPMOHINTHHK Dax0aall yeyanapu, Xamaa
KaApIapH{d TAHJAZWUI, KOH-XKOHWra KynMw ea Taiépnaw
mMacananapn Kypud uvkvnanu. bod ciHruaa »ca, Xaspiap
HULIAPHHW TAKOMHIIAIITUPUIL WY/INapyd TABCHA BTHIALM.

13-0 o 6, Tamkuiuld MANAHUAT, ¥ ¥3 MUMra TAallKWIH
EKH KOPNOPaTHB MALAHUATHU, (PUPMAHUHT CaMapaxopiiH-
rH Ba XACTHANWrd XakKWla KeHr TyplarH XvXXKaTaiapHHH
KaMpal onagu. TallkwiHid MaJaHUATrd, YHHHT BasugacH-
HM TapCHbhura TymyHya OGepwnany. Kyiiunarn tamkwnwi
MaZlaHUAT TypAapH: ACOCHH MagaHWAT Ba TyD MaaaHHAT-
aap, O4HK Ba €MHK TYPAArd MAZAHHATIAD, KYYAH Ba 3aud
MAaTaHUAT DaTapCHNPoK KYPHO UWMKMHIAIHN.

14-0 o 0. Menexmenr mmaa0d SHKApHIN coxXacHna. by
600 MeHEXMEHTHUHT Ha3apui KOHIaTapMHY aManaa xaerra
TADOHMK, STUUML Macananapura OarvunauraH, MeHexmeHr
HAZAPHACUBHHI XYCYCUATH Ba MOXWSTH, XaMAQ YHUHT HLU-
gJab uyKapuuiparn Bazudacu Ba yCyanapd H30X/JJAaHTaH.
BoLiKapyBra TM3UMAK EHAALIVEHUHT XYCYCHATH, XaMIa Me-
HEKMEHT YCYARapHHK HUUTATHIWIL HA33PUSICH BA aMalue-
THEATH MyaMMORapHu “iinad Ynkapuul coxacuaa Hulina-
THAMINM KYpHO yukunagu. TamkunoTiaap opacuaard
HuInab YHKApHW Ba TOBApPNAPHU COTHIL COXACHIATH
pakodar MyaMMOJAPMHWHT TaxIHJIHHHM, XaMaa YNApHUHT
CaMaApasiv OOLIKAPDYB MMKOHWNTIAPWHN AHWKIOBYH OMMI-
AAPHHY ¥3 MUMTra ONany.
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15-6 0 6. MeuexmMeRnT THIHMHEMAT WETHCOAMH camapa-
cubm Oaxoaam. by 60o0na MeHeXKMEHT TU3MMMHMHI HRTU-
COAWH caMapacuan DaxomalHHHT YCIyOHH acocnapH Kei-
THPHAraH. MeHeXMeHT THIMMUHUHI VKTHCOAMI caMapa-
CHHU XMCOBNMAlIHU TAKOMHANAIITHPHUILIHKEHT acOCHil iTHa-
JUIIAPHHM yCayOMH ToMOHMapn VXHO VpraHwnaiau,
MenexMeHT TH3MMHMHHHI HKTHCOAMH caMapaclHH Baxo-
JAUTHHUHT MYXHM KonJanapyd TakaHd 3THIraH.

Maskyp KyuraHma 603op HKTUCOAMETHTA Yruw JaBpi-~
Ja BMara 3apyp byaradH Anrdda GOWKAPYB (UKpIaHMLIK-
HH HIAKUTAHTUPHLL BAd SHCH OWIMMIApHHW 3TA/LTALIAA MAb-
JVM J3apaKaja XHIMaT guiagy ach ViaadMis.

Kymnaumann tadi€épnawpa myamnugpiap AKLIuuHr
Hslo-Hopk Axanemuscd Ba Hbio-Tlanc YHusepcurets,
Mockea Hapnat YuupepcuTeTH Ba IlnexaHoB HOMHAArM
HUxruconmér AxaaecMHsacH pa 6olKa WIMHIT Mapkasnapaa
OpTTHPrad TaxpHOanapu Ba MapxXyd afaOHET xamiaa WI-
MM VLAApaaH pouaananautap.

Yuiby KyumanMa ¥abek THANWZEA UAK Gop 4omnm 3TTaéT-
TAHJUTH DOMC, KaMuMIHKIapAaH Xoad sMac, anbarra. Ku-
TOONOHJIAPHMHUIHNMHT K¥/1aHma Oyinya Gapua GHKp-My-
JOXA3VTAPHHY MyaLUiHdiap MUHHATIODYWIMK OMIaH Kabyil
KHANO, KeWMHTM Halpnapia yaapHu, andarra, MHoDATra
onagHaap.

Ouxp-Myaoxasatapvurus OWTWITaH XATIApMHTU3HU
(TowrJAY, 700183, Towkeur — 183, YHuBepcuTeT Kyua-

cH, 4-yH) KyTaMH3.
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GOAHHWUHT ACOCHN TYIIIYHYAJIAPH,
MPEAMETH BA YCYILIIAPH

1.1. MEHEXMEHTHHHI' MALHOCH,
TABCHI®IH BEITHJIAPH

J MeHexkmeHT KypcH 0300 MyHocaGaTIapHHHHT KOHYH-
NapyHU VPralnysumMm MyxHM danaapaad OMpH xdcobiaHaiu.
«MenexmeHT» B3 <MeHexep» Cc¥aiapH Xo3Mpry¥ Aaepia
OHUIHWHT WIUDUNAPMOHINK BAa KYHAATUK XAETHMH3IA IaB-
NaTHY 0030pra yTHLIdard WKTHCONWH TapakkKuMeTH FOsLIA-
PMHY 2KC ITTUPHUE KeHT UUINATUAADH.. e Managemens» VIHT-
aJuada cyz Oy¥ynuo, ¥3bex Tunmaa GOIIKAPYBEH TalIKHA
KIIHIL, paxbapivk KWIHID MAabHOCHAA TAPXKHAMa KWIIHHAE-
Au. Hlynaai xunub, ymMyMuit pexana MeHexkMeHT Sowka-
PYBHH DWIOMpany, ALH ¥ ¢kl Dy daoauar TypHHY {Talll-
KM ITUIIHM Ba paxDap/MK KWIHMIIHH) WKTMCODWH, MO-
JAHUAHHY Ba OOINKE HHCOH Xae€THJAAard HIIGUNApMOHIHK CO-
XACHUHM TRIUKHJT KITHIL Ba OOIMKAPUILHH DHIOHPAAMN,

Fapb anaOWeTHnaaH MeHEXMeHTHUHI Xyas KYN TYITYH-
qaJapH YpHH OJFAH. Yaapnas ydTacHHK KeITHpaMHa:

1) TALIKUAOTHK MaKCaA-HMATIAPHIA, YHAA MILIOE-
YK OAAMIIAP XAPAKATHHH aHHK HYHANMILTA CONMIL XUCO-
DHUra 3pHIM;

2) Tamxun 3TUAMarad, OMp Heya oiaaMAaapHH ca-
Mapaii, MakKcad capH AVHANTUPHUACAH Ba YHYMIIH MeEx-
HaT rypyxura (TAlNKWIOTYd) ARNAHTHUPAIUFAH Maxcyc
GaAOAUAT FYPHIHP,

3) TALIKMIDTHM OP3y-HHUATAAPHIA IPHLMIIAAAIH MEX-
HAT Ba MOJOMH PECYPCGIApAN aHHK UYHaIHKIIAA Hina-
THWAHUIH 3Bd3diE SPDHIBHAQAWUIAH PORAUIRITITHPRLL, Talll-
K1 KRTHL, DOmXKapHin sa (a3opar KMinii XapaeHu-
JIRP.

By tyvwyHuyanap rypanya OVIMWIKMra kapamam, ydra oup
X1 O¢/ArMra ara;

1. bouwikapysia aHUK Maxkcas COpAXIMNKY Kypearagu.
2. by Tvpraru aoaHRTHMHT ATOXIOA axkiHi TaRCcH-
P BOPAHIrd aXpatud XVpCai iTaau,
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3. Xap OMp TauKynoTaa QOWKADVYVBHWHE YpHU 60D-
nurnnax axtopor Gepwumanu.

YYHHYM AHMKIAIYBIA MeHeAKMEHT MabBHOCUMHUHT Gesn-
runapura kKyimMmua KuaMO Oelura xapaCHHKM OMpianra-
HH, TbHH DEXANAIUTHRHITHHA TAWUKHA KWAHII, paxOapmuk .
KMIIHLIL, TYFPH HYIra COMAMIN B2 HA30paT KHAWMEI aHWK-
JTamIrupURamn.yY 1 -Kanpanga MeHeXMEHTH TApakKKMi TOTiraH
AdagAatiapia OOLUKAPYBHWHI HA3ZapHUACH Ba aManTUMETHHH
TAXITHA KWIHIE acocuaa axpartyub x¥pcatvnran 7 Ta Tae-
CidH KeaTUPHITAH,

MeHexkmeHTaa 3Hr acocuii eazucgpa — 6y oasamnap Gu-
JaH nuLTaarnp. MeHeXkKMeHT XaKMaardH KeaTHPMIradH TaB-
cuduwiap WIYHAAH AanosarT OepalukM, v 0OKaApYE MaLHO-
CHMHH OuMaHpa TypHd MabsMypHH OVHpYKOOIAUMK MKTUCOOK
DolukapyBraH TybunaH ¢apk Kuiand§ by dapxnap Kyinza-
CHua;

Bapuinum dapg — Oy 60300 HKTHCOAHMTA TATYEAH
OV, MabMypHil OYHPpYKOO3INHMK XYV KAIHKHH DEXa aco-
cHaa ONHD OOPHIL TH3IHMHA 2MACIHP.

Hgmwanr capx — Gupunuid dapkKian KeJaHS YHUKaaH,
SThHM TapakkMii TONraH napiatiapaa MeHEeXMEeHT UKTHCO-
AW DOLIKAPYE YCYAH xpucobnaHanu, MabnyMK, pexand
COLHANMCTHE HKTHCOAIA GCOUIKADYB K¥N XO/UIapia MabMy-
PHH YCVARA amanra owmmpuiaap 2o4. bowlkaya c¥z buinan
alHTraHna MapxaznaH HHMA, KAaHJaai coHoa, Kaepiga Hilu-
Ja0 YHKAPHUINI KepakJHru TYFpUCHaa KypcarMasiap xeaap
30H. UKTHCOAMNI yCyaa 3Cca UKTMCOIHH ©030) BA HCTESDb-
MoIgYnnapHHUHTr Ttantaby Scwxkapanu. [NyHzgain kUG me-
HEeXMEHT DOLIKAPYE MABHOCHHH OMWIAHpPaIH BA COLEKTUB
UKTHUCOIHHM KOHVHIADR XYMCODHMra xamMaa ynapHH Xxap OuDp
AFHK MHITAD YHKAPHUILIE TAlUKWAGTAZ HIAaTHIAHUITA acoc-
JIAHAIW./

f-wadeaaa
Menwexment TascHdiu

1. MeHexMEeHT — WKTHCOATd TaaLnysiH, Do3op mMyHocabat-
JapHra acocnaHraH anoxuaga Goukapys Typuoup.

2. MeHnexMeHT — HKTHCOOHE QOLUIKADRYE YCYIapMra acociia-
HMO aapoman ea Goiiaa ONHMIIHHK K¥3Ta TVTaaM.
3. MeHexMeHT — Makcanra MyBOhHK, DOWKAPYB YCVAM EXH

MEXHATHH caMapaild Tallk{daA KKIHWIra WYHanTHPWITaH
DoInKAPYRIAHPD.
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4, MeHeXMEHT — MaxcyToT CHMATHUHHA Ba MeXHaT YHYMIOP-
JHrHHM OWUPpHIDHA ¥3 pasddacy Ied O6HAyBud Goulka-
P¥BAHP.

5. MeHexMenT — IOKopH Manakand Sowkapyeaup. by taliku-
nM# aonuar Typd OVnMHO, YHUHI MyXHM OVFHHH, aHHK
BOWKAPYR 1LUAPOHTRAPHU, AHTILUIMEAAD JTOWHXACHHMW HIILIA-
HMIOH, TAWIKMACT TAPAKKMETHHMHI TAaKTHKACH BA CTPATE-
FMMCH, WIYHHHIIeK, OOMKANAPHU Xap TOMOHAAMAa Ba AHUK,
TAXJIWT KUAHILIUD.

6. MedeXMedT — ¥IMHM 3TWIYBYAH Ba yaIabypoH GoOIUKapyB
THIUMH Oe6 OMnanu, ¥3 BAKTHAA Kalita Tyszmnuiu, 6o3op
KOHBIOKTYPaCH, XaMIa pakoDaT KypauliHH, IKTHMOM Ta-
PEKKHET OMILTHHH JHIAPAKINHK SHAaH <e3a iHL KGOILTH-
ATHra 3ra.

7. Menexment — Oy wysAain $HaoRHATKH, YHAA MHCOH Xapa-
K&aTJIapHHH TaWepmall, TIWKWIT KHAHIU K3 TYFPH HYAr2
CONMHIL XAKHIATH CAHBAT MyXacCaMIH].

Vunnun $apK — MEHCKMEHTHM COLMANHCTUK TH3IUM
BowKapyBHIaH dDapKMHR OXHUPTM TYPTTa TABCHIHM OuvD-
JAWTHPHIN ACOCHAA AHMK/IAIE MYMKHH. YHU <«MEHEX-
MEHT — Oy camapany OCoOWKapyR (aHH Ba CAHBATH>IND
AeHuI MyMkHH. Bynaal doukapys Oy Kkabu MexHar ou-
JaH WYFYUTAHYBYHTAPHMHT I0KOPHM ManakacH, ShHM Me-
HESXepnap XUCoOHTa, yAapHHHT OWYHMIOHIMIH, (haoa Wxo-
OIU# Wiy, TaaGlyckopnvurM, (PpHKp WPHTHILMHHHL 3rM-
NYBUAHNATH, TAKTHK BAa CTPATErMK MAacANalapHW ¢UHILIA-
ri KOOWIMATH, ofamuiap 6MaaH DEBOCHMTA HHLIAN OJMILM
xucodbura amanra omaav. Oxc@opn M30XNHW NyFaTHaa Me-
HeXMeHT TapCHPM Kyiuwpard oaoui ¢¥y3 Guwian Hgona-
JaHral. ¥Yuaa «MenexixoviedT — Oy MabMypHMil BIHH Daxa-
PHILJIArA aJOoXMAd KOOWIHMAT Ba OWIMMAOHIUKAHMD», —
JeHWATraH.

Xo3zupru paBpla MEHEXMEHT — OOLIKApYBra xyiHIa-
IOUraH TYpAH TajlabjlapHM, SbHW WL YCVJIMIra, MIUHK OOMD
bopa onnwl KEOMAMATHEA, OBKaMJIap XapakaTUHM OGupra-
JHKIArd JaonuaTaa TVrpy HYHANTHPUIIL CAHBATH Ba (PaH-
ra KyiwnaauraH tTanadlapHu KATTHE MabMYPHH ta1adn-
cn3 Dearvianrad MakCaaHMHI DAaXapWIHIOHHH Y3MJA2 aKce
STTHPaIH.

KOxopwnaru cudarnapra kyluuMya KUunuo, X03Wpru 3a-
MOH MeHEeXMEeHTH TapakKkKui TorraH mapiarnapiard 2 Ta
TABCU(DWHH XaM KeATUPHIN YPHHIUAYD:
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1. Metexepnk KOpRYCHHUHT (PAacaHATHHHE IOKOPpH
cnaTHN KUCTEBMOMYKM TanabuMHH OaxapyBud MaxcyjoT
OMVWITA HVHANTUDWIMMAHINTY {MeHEXMEHTIA MAPKETHHT
EHIAINYEH ).

2. Medexep HIIMHM TAIOKWIOT XaM0a ab30Japy-
HUHT PAPABOHNIUIYMHH OLSHPHUILLTA HVHANTUPHIATAHIUTH
(GowkapyR PacIMATHHH UBCOHIIAPBAPINIH).

Nuporaps Hatuxaaa «MeHexMeHT» TEPMUHM STHA BHT-
Ta, AHHKPOFH HKKHTA KCHU TapKanRraH MabHora sra. Y
K¥NPoX, TYMaAall MabHOCHAA, Dapya TalIKWJIOT MEHEXep-
Jlap XKaMOACHUHM EXH OJIMH MEeHeXepaap KOPIycuHu 6en-
ranamia muaatuaaau. by kabw mabuonapia «Mewnexkeps
cisM onataa 2 Xxun paonHaTHH: COWKAPYBRYBAAD (MeHeXep-
nap) Ba wuUla® 4YMKAPYBUMNADP {MUIMKMIAp) OpacHIa Mab~
IyM KapaMa-KapLWwIHK Ky30a TYTHATAHAA KYnaHumaan,

1.2, MEHEXMEHT BEO30P UKTUCOOMETH
TYIHYHYACH THIHMHAJIA

‘[MEHexMEHTHuHr MEBHOCH BAd MOXMATHHM SXIUH Ty-
UIVHMIL YY¥VH YHH WYKH TyluyH4Yanap Towdanapn GwnaH
OYIaguran ¥3apo MyHOCAbaTnapy bIad SHUPramMEas Kapal
MAaKCaAra MyBOPHEINP. MeHexXMeHT TYHIYHYACHHH yMy-
MHAA Ba KYUpOX WAXCHil TylwyHuya XypHHUIUMAA dapas
KMAHIL MYMKWH, MacaataH: uKIncon, 6o3op, DU3Hec, Taa-
BHPKOPAHK, MCHEAKMCHT, MapKeTHHT

YMyMaH OaraHia HKTHCO4 Zed, PecypcnapHM TaHIall
YCYJTHTA BA XV KANHKHU TYFpW onvu® Dopruira allTHnaan.

HMETHCOR acOocsHiHM YHUHE OUpaaMUn OYVFHHH — KODXO-
Ha TAIKKAI KMNAaW.

bozop uxmiucodu — MEXHAT KYPOIM XYCycH Mynk
NPHHUMTHAA Ba HMUUIAD YHMKAPYBYM-WCTSBMOAYHIIAPHHHI
¥3apo MyHocadaTnapH acoCHia KypHaamIu.,

Ipxun napx OEIrMIALL, MEXHAT. DOZ0OpH, KanWuTal, To-
BaApAap MaBXYMIHTH Oy O030p HMKTUCOAWMHWHI aXpanMac
OVFUHE XHCOONaHAaH, OV epda MEeHCKMEHT-COXATAPHHH
bomnxkapuin Ba TAWKHUA KHARIL BaivipacnAn baxapaan.

bo3op MxTMcoamda HILnad 4H4WUKAPUUW TH3HMHHMHHT
acocHWH TapKHOHW cHarnaa GpUPpMa XHIMaT KUNann.

@upma — Oy MKTHCOOMK Bd WXTHMOHH JpKHH X¥ka-
UK IOPMTYBUM cyOLekTnup. @upMa TVna XyXamHukK xuco-
61uma MuLTaiinM Ba ¥3IWHWUAT HOMHUTra 31ra dHpMaHWHT Jrao-
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AT Dapuwa MYAK TYpPA4pH acoCHAa aManra OLIHPpHREAIH,
SBHHY XYCYCMIi, HIHMPKAT, AABNAT, XaM0a TAIUKWIOTRAPH.
DHUpMA CapMOsiCH 3ca MWUIHH Ba XOpHXXHIE, MUCMOHHI
axcaap, XycyvcHi, papnar éKM apanall KandTanaaH Taill-
Kun OVIMINN MYMEWH,

bBo3op UKTHCOOMAA KEeHT TAPKANTAH TepMHAHIADIAH
DHpH -— Oy KoprnopaluMsagHup. ¥ I0THHUYa ¢z 6¥nud Gup-
Jamwma, XKaMHAT MAabHOCHHYM DHNOUpany. Koprnopatjiia neh
OMp HeuyTa KOPXOHAa, (pHpMA Ba TAWKWIOTAAPHUHI DHApaa-
WIMinHra antTenanar. OpHAHK THAA2Z KoPTopalna YMyMHH
haonuaAT KYpCcaTHII YYYH WOpPpHAMK Ba XHCMOHMH 1uaxc-
JapHUHT OWprallmIuuHA ST nUpaIH.

Kopnopayus — Oy Karra €KW yinxkaH dupManapnup.
X o3upry aaspna Gapua BOIDPp MKTHCOON TapakKiil TOTITAH
JaBNaTAapda HOUIaD uHKAPHILHHHI KYTITHHA COoXadapHia
6ol ¥pHUHHM ramnaiin. MeHexMeHTHHHT DOolIKApYB (a-
OQJIHATH D030p HKTHCOAHETH LHAPOHTHAA (PHpPMA Ba KOopD-
nopausiapaa aMajira owaav. MeHexxMeHT Xx03Mpru 3a-
MOH 3 TA0HETHAA KEHT TapKANTAH TepMuH DBVnu0 <«Tamkn-
AOT» ¢33l OWad MumnmaTunamTu. Keur MasHona v Oup rypyx
YyMYMMH (DAOAHAT MakKCaaMra »ra oJamMTIapH# Ownaupani
{HKXH Ba yYHmaH opTHX)}. <Talkuior» araMacH <bHpMAa,
KOopnopallisa, OaHk, MHCTHUTYT, HA0pa kKabuwiapHH aHria-
Taagu. buaHec Ba TAAOWPKOPNUK TYLUYHUYANAPU XKVIa KVII
YMYMUHIMKKa 3ra Ba aMajna OUpHMHM OHpHB aTMallMuM
MYMKHH. AMMO YIApHHHI MABHOCH OHMpPO3 QDWIKA4YADOK.
Buaner Katoavavp WITHHHED TVOKOPAT aManMHK €K1 as80-
XHAA KOPXOHA CHECATHHHM DaKapMLUHHA OCHANHMPHIIN MYyM-
KMH. «bH3IHec» CYZHHMHI MABHOCH THXODAT, caBido, ghup-
Ma, HIHOUWAAPMOHIMNRK DaoTIUAITHHH O1nHpaIu.

Taobupkoprux gaoauamy — OH3IHESCHHUHF Ba WXTHCOI-
HUHT TYDPAH-TYMaH coxanapMia HaMOoeH OVaamd. YHRHT
(hapKAaHMIIHIAard XyCYCHATH aAKJAK (hacdIusaTH BAa YaKKOH
TAIAGOVYCKOPDNWTH, MeadH DOMWIMKKa Tyna €Kn KMoeMal
ara YO yinapHu V3 MHIUKMHM, ¥3 OM3HESCHHHM TAalllKWid
KHMIIHIL YI¥YH HULAATAT

Ki¥pHO 4yuk3ATal TYIUYHYAIAD THIMMHTa MEHEXKMEHT
paxbap MyTaxaCcCHCAApHHHI ajioxpuiaa (PaciuAT TYPH CHpa-
THIA Ba XAaMOa HIMApHHH OOKAPYBHMHM aMajlra olm-
PHIL KHPaaMm.

Tagbuprkop Waxcyil Mura 3ra, MEeHEXep 3ca K¥mua4ya
KM3IMaTdy XHcoOraHand. YHra MexHATH YUYYH MYIK 3Tacu
XAK, TYmaHou.

Menwexwcep — ©y TAIIKMIOT CABHSICKHHHHI Xap KaHaaW
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JapaxacHag XH3Mardd XucodaaHaAH. ¥ olamiap xapaka-
THHH ¥3 MAKCAARra 3pUIIHLITA HYHANTHPAIY,

Menexep oaaMiap rypyxn SuUpraJHkia HinaradH epaa
Oymanu. KMuyk Gu3Heca TaaOUpKOp MYJIK 3racH Ba MeHe-
Kep BasugacHHH ©Oupra kymub Oaxapany. AxcmHua
KOpIropauMaaapaa, ANpuk ¢upMaiapia GOILKAPYB caBHs-
CHJATH MEXKEHEpAap Koprycd OWp BakKria KYNHHUA KuC-
MaH MYJAK 3Jracd XaM XHcoOianazuwiap. KeHr mabHOAa
KYWHIAru yuTa cy3, AbHHM DH3HECMeH (MINGMRIapMoH), Tak-
SHPKOp Ba MEHeXep V3MapHHUMr MabHomapk OwriaH bhp-
O6uprapura yxwadnsuaap. by daon paonugar Gunad wyryn-
AAHYBYM opaMm 6Ynub, y mypaddaxuarra spuwmrayg
T TAaRaMpAAa AX1H MOAAWH (poiima kenTHpanu (mapoman, Gon-
44, OKOpH OWIHMK, JHEHOCHTIAp, Mykodoniap pa Ooui-
KaJtap).

«MapkeTHHI» TYWYHYACHHHHE KMCKA TaBcugu OHIan
atamanap (TyiuyH4anap) 3aHxXupHHE KYpnO yHKHUIHU Ty-
rainaimMui, Xynau Wy cy3 «6030p HKTHCOOH» OMNaH AKUH
anoxanopaup. MapketiHr HHDIM34a <market» c¥3uaan
Kesub yuud «bozopr» MabHOCHHHM OMAaanpadgu. boszop my-
HOCcabaTIapHAa MAPKETHHT HKKH MAabHONA WLLTATHIANH.

1. Mapkeyunr — 6y 6o30pHU, TOBap COTYBMHY Vpra-
HHIUra AYHanNTApWITaH ¢aoauativp. Dynra xymivparu
capho ¢aonvATIapU, ABHH TOBAPHUHI COTYBM Caxia-
HULIHM KAPAIH.

2. MapkeTuHr — Oy MUL1a6 YMKADHLLAA WIIHK TATI-
KHA KWIHITHHHT IMyAga# THIUMHKH, yHEa Gozop Ta-
JTabMHY HXTHMOMW VpraHuili OpPKaJH Kapop Xabya
KHIRHaTH. KYpHO TypHOMM3KM, HKKWHYH aHMKIOB aco-
CaH MEHEXMeHT TaBcHpUHK anrnaTanu. bynmal xonar-
O3 MAPKETHHIAA MEHEXKMEHT XAKWIa CV3 I0pPHTHIANM,
ABHE acoc cupaTHIa HMCTEbBMOAYMHHHT Tanadm Typa-
OW, YHra XOC CH(ATIM MaxCcyloT duuiad yikKapuu ma-
canacy KyHnunraH GoLIKApYB TYILYHMWIAOHK.

L. MecHexMenTna Gav3u OMp HUKM TYLIyHUAIap xaM 0op.
YIapHYHT ¥3apo MyHocaGaTIapWHH Ky3aTHII MyMkuH. Bup
HeuTa XydT TyluyHYaNapuHu Kypub 4YMKAMU3.

bupunwu wcygpm myuwynuasapu — 6y 6owkapys Ba pax-
OapauK. Yy toudanap 1e3-Tte2 CHHOHEM cuibatiaa Xypu-
sapu. Tynamuryda KaparasHia GoOwKapyB KeHT MabHOTA 374,
YHH aKiHH Ba XHUCMOHME XapaéH 1e0 OMIMII MyMKHH.

YHpa OVACYHYBYRIAD 3apyPHMil TONMUIMPHKAAPHH Ba Mab-
ayM MacananapHd Gaxapaaunap. PaxGapauk vuiby xapa-
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£€HOA YHHHI anoxHAa 3A8MeHTH DYVnInG yukaan. Tabncup
caMapacH XYKMpPOHJIMK AapakXacHura Ba paxbapHud (Me-
HexepHU) OVRCcyYRYBYHAapra TabCHp KypcaTHInMra Oor-
JHK,

Hrxunun scychm mywynvwasapu — 6y Gounikapys Ba pe-
scanaruprin, Kopxoda haonaaTH HYMia pexaTalliTHRRIY
DOLIKAPYBHH TapkMOUR OVFUHW OYNHOG, yHHMHT Baizudacu
cuiparioa HaMOEH DYIanu. Arap CTparerMk pexaiallTH-
DHII XaKHAa2 CY¥3 KeTca MEHEXMEHT Dy Xonatiaa sSHrH CH-
dartra ra o¥iranu: Bapya DEBOCHTA HILIAO YHKApHI 8olwu-
KAPYBM OYHEN STWIAAMTaH CTPATErHAHHHI MaKCan Ba Ba-
snpatapura 6VHEcyHazu.

Yuunwu xcycpm mvieynuaqaapu — Oy DOUIKApYR Ba Talll-
KHJI Xyauild kapaéHu. Mmnad yukapuiu amandériga ymody
MKKHTa TYILUYRYA ¥3apo 3JIMIITYBHUIa 253, «TalUKHa KHAMU
CV¥3M KEHI MabHOAZ HUAGl YHMKAPHiLN WAPOMTHHH OyHEAN
3THIL Ba yL1a® TyYpUMIIAa KyAnaHMAadd. Tawkwi KHAKHLW
TYILUYHUYACH BOWIKAPYEHHHI 6Hp bDVnard 6yan0, pexanan-
THPWIN BA TAIKHI KMAIHI 3Ca MeHeXMeHTHHHT HKKHTA
ACOCHH BazvpaTIapHIND.

T¥pmunnse yeypm mywmyhwarapy — Oy DolIKapys Ba
Hazopar. |

Hazopar Sowkapys XapaéHUHHHKI OHUpP KUCMH, YHHHC
pasudacniRr 6up 6ynaruamp. AMmMo, ahMK Huiaab YvkMka-
PHUII aMANHETHAR WWIYHOAW XonaThap MAapxyAKH, TallKHJI
KUIHILIANA XyKM CypaéiraH Ha30PaTHUHI TyYpU Ba 1HAKJ-
AapM IWYVHYAAHK KVOCOHAHMKH, DAL3IHAA MEeHECKMEHT YHHHT
Oapua BazudanapvHu ¥pHuHM Cocaau. by kabu tawku-
AOTIAPAA HA30PAT JHI KVWTn OOLIKApYE BOCHUTACH O6YnubG
XHCOOAaHaAAR B2 ¥Ta KATTHK Tapcikpra sra.

Hua O1p, Heuwiietuu mfygbm MY yHIaAapUnid Kypuﬁ YH-
xaMH3. MEHEKMECHTHHHT Y31 HMMa — (paHMB EKM caHBaT-
mit? By caronra xasof Bepuul yHYaIUK KHHMH 3Mac. Me-
HEXMeHT — 0Oy WWyDxacH3 bolIkapys hanH, 4yHKH 6y
MAB3Y MABLAYM OOBEKTUER MKTUCOAHH KOHVYHAApTra acocia-
HaaH. bouika ToMOoHaad GOWIKaAPYR KV Xonnapaa paxbap-
HHHT KOODMJMATHCA, YHHHI onamiaap OmnaH HuUpafh onhuv-
mwura, waxcyuid tawabbycura, ¢gaxm-dapocatira DOFIMK-
aHp. bynapuay GapuaciHu bolrkapyBoa HIAATA OMHL —
Oy caHbaTanp}

bowwapye cansamu — Oy MEHEXePHUHI, paxbapHURT
KOOHARHATH, yeTaMOownury, wxoiuetuiadp, Ilyvnaait Kunund
XAp KaHaad wxoani daosuaTt cudarina MeHeXKMeHT ¥aH-
aa $aH Ba CAaHBAT 3NMEeMCHT/IAPHUHH KaMyll-KaM KWwiraH.
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bu3 KypHD wKxxad Towdanap, TAOMHHKKY, MCHEXMEHT-
HUHr Dapua TYLIYHYATApMHH Kampa® ononMaidau, Yaapra
eTapiH COHOa OOLUKA TYLIVHYAIAp kupagu. Macanan, koHy-
HUMANKMK, Basudanap, macamajsap, Makcagnap, Kapopsap,
OOIIKAPYE MEXAHU3IMH, TAKTHKa Ba CTpaterus Ba GOLLKA-
nap.

1.3. MEHEXMEHT TYPJIAFH BA CABHHAJIAPH

Kyiinaary yusma[MeHeXMeHT TYpIapuHH UKKUTA Ben-
CH acocHna aHuk afion: caBuiACH (MAKpO BA MWKPOMUKIH-
COAM) Ba YHUHI XM3MaT cOXacH DuaaH. YMyMHH MeHex-
MeHT MAaKpOouKTHcod y4yH TascHgnu, spHH Oapua xika-
AUK IOPHTHILE TH3UMH YYYH TAALIYKIMAMp. ¥ ¥3 Muyura yu
XWI. AMAAWA, HHHOBAlLMOH Ba CTPATErMK MEHEXMEHTHH
onann] YusManan KYpHHHILNYA aMATHH MEeHEeXMEHT bapya
0olKaApYB coxajapura tapkanraH: MHHOBallMOH MeHexX-
MeHT {AHTWINK ApaTHIUHK GOUIKAPYBH) Ba CTPATErHK Me-
HEXMEHT (CTpaTerdk PeXKaNAITHPHIL) aMadHuit MeHex-
MEHTHH TAKOMWUIAMITAPUINTA HyHarTHpunrad BoLIKapyB
daonHaTHIaR MGOpaTIHP.

AxvaHanapra kypa rap0 OMIHECHIA MCHEXMEHT y4Ta
coxaga: HILiad “MKapul, MOIHA, cOTYBIA TYIIanTran. Yus-
Mana Oy ¥3 aKCHHHM TONraH. AMaJHi MeHEXKMEHT OVInH-

wuima
Bup Xun MaKAEry MEHEMMEHT TYPAAPH
VMymMui MeHEXMeHT
(MaKpOHKTHCOD)
i
AMann
v MEHERMEHT X
Hunopauuon l \\Q CrpaTeruk
MEHEXMEHT _ MEHEXMEHT
HAmnad ydgapmi
MAPKETHHIH
MapkeTHHE (MHKDOUKTHCOA) Monus
MEHEKMCHTH | : MEHEKMEHTH
Texnonormk
MeHEeKMEHT




Manapuaa Huuta® 4YMKapMiu (Kopxonanap, $upmanap,
KOprnopanugnap Ba Oouwkanap, Oynap MUKPOMKTHCOA
HOMM DHNAH ATANaAM), MOJWS Ba MAPKETUHT MEHEKMEH-
TH (COTYBHM DOWIKADHKU, TOBApAap coTHiu}, uuoiad yu-
KAPYIl MEHEXMEeHTU CYHIPOK, WLULIA0 YMKAPHUL TEXHO-
NOTUACH €KM TEXHOIOr MEHEXMEHT cubaTuaa aHMKaill-
THPHAAIH.

Huwiad yukapull MEeHEKMEHTHAA MKKH Xl (aoandt
TYPH DVITHIIM MYMKHKH:

. Muwad yMKapuwiaa xo3upid 3aMOH Typaarn Ma-
TépUaninap, TeXHHKa Ba TEXHOJIOTMAHH ApaTHIl, ¥iail-
THPHLL, HUAATHIG OVHHYA TexHUK hao/HAT.

2. Hninab yuxapui xXapaCHnapHHK TapTubra comnu-
HUAIWMWHY TABMMHHIALL, XApaKaThapHW TawWKWl KWW
Ba TYFPRX Hynra conuin 6yituya TeXHuK aoandr.

Texuuk daonnaTia X1 KHAYBUY aXaMUaTra 3ra 6yarad
UXTUPOIUYHOCTHK YMYH WIMUi-TeXHUK GUIHMra sra My-
TAXACCHCNApra MyXaHIMCANK Taxpubacu xepak dbynaau. by
TYpAary GaojMsITaa PHI ACOCHACH TEXHUK FOSHM SApaTHil-
aup. Merewceprune eqzughbacy — KOOUIUATIH OJaMIADHH
W3/1a0 TOTMHII BA YAap WXOIMH MexHAT KWIMILLIADH Y4¥H
Kynay 1sapouT SpaTHULIHP.

Bowikapys daonuaTHza K¥I OCTHHRATHAAPHH MKOOUH
XAPAKATH XMCODMIa AXuiM, uXoOnif HaTHKANapra dpHUIA
paxGapnuk Kobunuaruoup. Paxbapiuk CaHBATHHUHT Mab-
HOCH XH3MATYHAAP QACTHATUHHM TALUKWI KM BA TYFPH
Hynra GouutamaaH wbopataup.

Fapb MyTaxaccucaapuMHUHT QUKpHYa HIpMa, KOpXo-
HaHMHT MyBaddaxkuaTiu aonusituHn KT — dHpMa
foUKAPYBHHY CaMapald TAITKHI KHIAIAZAMD.

by OOWIKAPYB 3aHXHMPUHM Ky¥Hinjaruua ODoOFIanuuiiap
bunan wdoganai MyMKHH:

1. @Pupma COWMUFHHUHT XapaKaTy.

2. Uinopumiap xyikh.

3. KaMoaHUHT wWiNad YHKApHIL (DAONHsTH,
4. OUpMa MILHHKHHT HATHXACH.,

Mynaaft xuaud O6uM3 x¥pud® 4HxKacTrad TUIHMHUHT
acocHyl OVruHM Oy paxDapHuHT OWIMMIOHIUK XapakaTH-
IHp, AbEU dupMa meHexeprapuaup. CUGaATIN MEHEXK-
MEHT MILTOBYHAAPIA $aog MYHOCADATHM YHFOTANM, yaap-
HUHT ¥3apo MyHOCabaTH 2¢a CAMApPATH HIEIad JUKApHIL
DaoNuaTHra alinanaim,



FapG Gu3Hecnaa mannym OGOLIKAPYB THU3HMMH WMEPAPXMK
(HapaxaMa-Hapaxa OVIACYHMIN) KOMIACH ACOCHZA KVYpH-
J1aIM.

Ki¥ngpuink koMOaHHAIApIA XYKMPOHIWKHH, XYKYK, Ba
KaBOOTapAHKEM AHMK, TAKCMMAAHMULIM X3aMIa Xap Xua
capyAadary OoLIKAPYBHHM V¥3apo OHp-Gupura OYHECYHHLWIM
ypuM oarax, Onuid, ¥p1a Ba aCoCHii capusggary OCiiKapys-
nap MaeEkKyl AKKaXOKHMAHK MYOKUHIWFHTA 3ra Komria-
HHARAPIA MYIK 3racK OWp BaKTha Oddi CaBHAZATH MEHE-
Xep xucofnaHagy, ¥pra caBuAra pyHKOHoHan 6¥nuHMa-
nap $uruan paxbapiaapd, OVIHMmIap OoOUTHKAApH, aco-
CH# (Ky¥W) caBufla 3Fa KWUHMK XKAMOanap Ba rypyxiap
paxbDapmapy Kupaiv. Xap oup Goumkapye CaBHACHHWHT ¥3anra
x0c BazHda TapKHOM, XYKYK Ba MAKODYPHATIADH MaBXKyl.

Ounii caeus — NPe3WAEHT, BHLE NPE3NISHT, AWPeK-
TOPAAD MAXIIHKCH, OyAap XOMOaHus OOMIKADYBUHWHT IHT
IOKOPH IHpaMHAIaCcUaAMp. Ynapia Makcaa Ba CHecar 1Iaki-
JAHAIH, SHMH aKUHAIAp 4HXAPMOE, XOopHxUHi dHAHaANap
ByHEL 3THIN, pakobatuWaap OunaH O¥IamuraH y3apo My-
Hocabarhap, sHri Oo30paapyy Vpranuin kabil Macanaiap
Xan stwnanu. bynap xaMMacKh CTpaTerHK MEHEeMMEHT Oe0
aTaAAaA/IH.

OayWit 21el0HAATH MEHEXEpPIap KOMIIGHHAHWHI aK-
LUMANAPHHM TIACT Hapxaa coTHd oaminna, ¥3arapHHWHT Ha-
daxarapuHi pacMHMIAITUPHINAG, CYFypTanamina, Max-
CyC MMTHE3NApIa 2ra. ¥pra casuagard paxfapivk Teskop
peXarnapH¥ TapakKMElT TONTUPHIL Ba aMalira OLUMpHHICa,
oNM paxbapnap Kabynl KMNTaH KapopiapHH aManuérra
yrKasHwra xKapoorapaupiap. YpTa 6VFHH MECHEXEDIApH pe-
XANAPHH aMalird OLUMPHIIAA XYIAa KeHT XAPAaKaT SPKHH-
aurura sra. Macagsan, oMMasniF axbopaT BOCUTACHIAH PEK-
ama yayH GolinataHduga, MaxceyaoTHH COTHLI YYYH KaHua
XONM ENNall KepakNnUuruHu, KAHZAl AHrM gactrox cotub
OAMIL IAPYPAUTMHM MUTA0 HYUKEPUILHW TapakkKHUET TOR-
TUPMI Macadanapk Ba Gomxanap. By O¥ruura mcuaexep-
Jap Ba xap xua OVavHmanap DOWkapyBIHAADH KHPaAM,

Acocunr casun — Oy ONEpallHOH MEHEeXKMEHT CaBHIACH-
ITHp. ¥ ComKapyBHH KYHHM JapaxacH xucodDhaHaan, YHIa
veTasap, Opurinoa HSOIAMKLApH Ba GOUIKA OCOMIKAPRYEYH-
nap XKupagv. YAap HMuidk XH3MATuHRap Wuld yeTuaaH Oc-
BOCHTA paxbapivx Kuiaadwiap. by capusiga Me”Hexepiap
acocaM ypra OVFHH TadepralalH Te3kop (OnepaTHB} pexa-
napHy Saxapuul Ouaai wyryaaaragy. Hupue dupsanap-
13, KOPNOpamlianamia, aKUMOHEDIVK XamMoanapHaa My»nx

21



sranapu, KoMpa 6Vinua, 8naaHrag MeHexepriapHy 6oui-
KAPYBHU Gapua CaBMINAPHAA ULINATAAW, aKOHOHEePNap-
HUHI VMYMAH MaxJIBACH BAa XKaMo0a OOILKAPYBH KOHYH 4u-
KAPYBYMIMNK XYKYKMIa 374,

bz xypHO 4YHKKaAH aHpaHaBuid HepapXHK DoWIKapyb
Makcalara Mysouk OOKAPYB TYLUIYHHACHAAH KeMub 4u-
kaau. Ky Hirnap nasomMuga by xabw SolIKapys 3HT ca-
Mapand geb xapab Kennuarau.

1.4. MEHEXMEHT ®AHHWHHUHI' TAPKHBH
BA YHUHI MASMYHH

% «Xo3pprn 3aMon MeHexmMeHT acocaapi» Pann Gowka
dannapra yxuiad Gup TOMOHAAH HA3apHH MEHEXMEHT Ma-
CANATAPMHH ¥3 WaNra onca (Somxapys dhaHm), UKKUHUM
TOMOHIAH AHWUK aMaiui TaxpudanapHU XVpHO YHKMUIIHA
KaMmpad onann.

-MetHeXMENT HKTHCOOHWHT OOWIKAPYB HA3apUACHHH
Yaura Kampald onrad Maxmya xMcobnaHaau pa HOIKA gaH-
nap TYpyxXura acociaHagd, sSbHH OOLLKAPYB HBTErpatHa
das cudaTvna Wakmanaan. MenexXMEHT MKTUCOO XamMoa
WILIA0 YUKAPMIOHM, MBTeMATHKA, KHOCPHETHKA, COUHOI0-
rvsl, INCUXOIOTHS (hannapy OMNan AxiH OoFAanTaH. Yiudy
MaXMyaza Mapkasuii VpHHHR 1MaXC Ba YHHHI XYJKM
XaKyary WiMui Qaniap Iypyxy srailaiim.

HxTHcoaHn Dolukapy SEpMHYK acocHH OWIHMIapHU
¥3 WYMTA ONfanu, LIy XyMiIamaH DOIIKApYB HAAPHUACH YCyII-
Japy, COLUKADYBHH TAWIKWA KWK, OOHIKAPYB TICHXO/I0-
r'MsAcK Ba BOLIKANAPHHMHI Xap OHpM OOLIKADYB KHCM-
JAPHHMHAT armoxuaa GHANM coXxach xucobnanain sa anoxn-
A3 €KM MEHEKMEHT acoCNapMHHHI YMYMWH Macananapu
Owian OMprainkaa Yxubd ypradmnmmui mymxud, Fapd Guz-
HecHa Oy anra KVunMYa KAIHO HoWKa GUIHM coXana-
pu Ypranwnanu. Macanad, AKUlparn yHweepcureTnapna,
KOJUTEKapaa, Manaka OLIMPHII KYPKHapuaa VKWIAIHTaH
Oouwkapys danura K¥IuMMua DapUILIA JAcTyPAALUTHPHWIL
Ba OIOMKETHM Ty3HLs GolUKAPYB axbopoT TH3HMIapH, Mab-
JAF1apHH TakKCHMAALL MOJS/UTAPH BAa MaTEeMaTHK MOIEN-
aap Kabu dantap OMaaH 6Upra yKIIanM.

Mynaai kuaud UKTHCOOHK GOLLIKAPHBINY WXTHMOMH-
UKTHCOAMI? TH3MM aeD Kapaw 3apypdy TuauMm MabiyM
cyOrexT OVIMIENHYU (DOIIKapyR TUIHMHA) Ba 0ObeKT G-
WHHH (DOIIKApHIANMIAH TU3MMHK) Ky3ga TyTaaud, Me-
HeXMeHTIa cybBvekT cHipaTHaa MeHeXephnap XOopnycH,
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o0beKT cudarHia HuIal YHKAPHIY Ba YHJ3a MILIOBYM
OfAaMnap RW3MatT Kwiain, MedeXMEeHTHMHT Tapkuiura
Gotkapys ady cnudaTuas THIMMHMHT Xap HKKaaa 3jie-
MEHTRMHWAT TaBoudK, 3HT AaCOCHACK, yaap opacHaarn HoF-
JMKIMK, SBHM XapaéHHHHI V31 €KW aHUKpord OOLIKa-
PYE MexaHWiMu kupagu. Mexannim — 6y MUKK TYy3MIMLI-
anp. Hinad yHKApUIL MEHEKMEHTIA ¥V XV KAUIMK MEXaHU3-
MM ¥3 HABGATHAA ¥3 MUMTa UKTHCOAMH BA TAUIKWIHH Me-
XaHU3IMAAPHHU Kampad onann. BOIUKAPYBHUHI HUKTHCONUH
MEXaHN3MH 3Ca ¥3 HaBOaTHOA MKTUCOAMM KOHYHNAp Ba
GoWIKAPYB KOWOATapWiaH, Xamiaa WKrucoauil OoillKapys
YCYUTapHAaH TAILKWI TOITraH,

OXMPrUCHMHWHT KATOpHra KyUMoar Myxum uuirat vu-
Kapu wimucodud odgcmakiapy — HapxX, MOAHA, KPEIHT,
AapoMag, UKTUCOOKA parDaTnanTupPHLLHNHT WaxXanapyu Ba
JoHLTApH, pecypoaapira xax Tyram, Myax myHocadarna-
PHHUHT TapakKHETH, MAPKeTUHT KWPARU.

U MeHexMeHTHHHI TAWKKWAKA MexaHu3Mura SolKapys
sadvdanapy Ba TAUKWITHHA TapkuOu, CowKapye XOIHMIA-
pu, DomrKapys Kapopnapu, GGWKAPYE TEXHUKACH B& TEX-
HONOTHACH, QOWKAPYE MEeXHATHHH HIM ACOCHEA TAWMKWKI
KHRU, DOWKAPYBHH XYKYKMH acocnapu, OGOWIKAPYBHH
cCaMapazopiIHri OMHIUIapk Ba OoluKanap Kupaiu.}-

-MeHeXMENTIA Xap MKKAIa Typaard DOUIKApYR 3fe-
MEHTNAPH, HMKTMCOAWK Ba TAWKWIHHA, ¥3apo OornaHazHn
Ba Bazudasui Tapxud OGyneén H>1anM.~

1.5 MEHEXMEHT @AHHHUHI IPEAMETH
BA YCVJIIIAPH

HOKopuIa KenTHpHAraH «MeHeKMEHT acociaph» aHH
TapKubUHK Oup KAaTop aHMKIAWTUDYBYY TywiyHyanap Ou-
JIaH T¥YAZHpaMHs.

ZHT ABRAND «(PARHUBT NPEAMETH» HliMA? Oerad casof-
ra Kyithaary Xapobuy depui MyMKHs [lpeaver — dhanuu
HKMa OWMaH 1YyEYRAAHUMUIAUM, YOy cOoXamark XapaéH
Ba BOKSANAP OKMMH KOHYHMHAMIAHK Genrdnaiam.

JeHeRMeuT npeaMaerty OomKapys any cudaTHLd KN
COHNY XOAMcanapHy kampab onanr. YiapHHW Kyhuaary M-
KHTA rypyxra OUpRalITHpUIL MyYMKWH:

. Hazapuiu menexwcmenm npedmemu — Oy oaamiap opa-
cHlarH MyHocaGaTHW, HuLad 4UKapriu Ba OOLIKAPYE XKa-
paEHHHU VpraHuugiup.s bowkapys MyHocabaTnapu Kyim-
Jarnnap acocnaa Oenrunanaim;
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a) XKaMHAT XaéTu BYiMua: HI(.TH(:ﬂHHﬁ-HJKTHM{]Hﬁ
CHECHH, MabHaBMk;

6} ﬁomk.apys TEIBCH(DH OVIMUA: (Iaxclapapo, TH3HM-
napapn, apanaiii,

B) K¥pub 4WKMIAETTaH TH3IMMIAa HUCDATAH: — TamIKy
BA WYKH;

r} Xapakar BakKTH OHMJIAH: BAKTHHYATHMK {(KHMCKa MVa-
JATAHU BA AOUMMI);

a) Xxocun OYIaaMran anoxanap OpkKaThn: MyHTazam, (byHx-
IITHOHAA Ba apanani;

. 2. HKxunuu rypyx, assanambop 3PCHATHATAHMACK,
KOPHAArd XyKajiMK MEXaHUWIMHHHHT JIEMEHTAAPHHH ¥3
HMWTA Onagu, ABHHA KOHYHMApP, Bazvcanap, TaIKHIAR
Tapkronap, SOUIKAPYB TEXHHKACH Ba TeXHONOIMACH Xamaa
BoLIKanap..

TMeHexMeHT V3MHWET M3NAHWALI yOYJLIapH MaskMyacHra
Ba DOWWKAPYB TalUKHIOTHTA 2ra;] Yeyn — ned y exu Oy
TYpHATH QAaQRUEATHIHT YCYARADK TH3MuTa adtunazu. Hkru-
COAHM DOWKAPYBHHHI MaXcyCe WIMAHHIU vCyiiapw chga-
THAQ KYPHIATHNADHH KEATHPHLL MYMKIWH:

1. TuzuMm ycyau HoilnxapyB MyaMMOJIapdHM edHlINa
MUDIATUNAAK B3 TU3HMHEY OUp OyTyHIMIUUYA acoCiaHa-
au., Tapakxkuil TOTIraH AaRIaTIApaa MeHEXKMEeHTHUWHAT 6Mp
Heyd KYPHHMILIAPH HILAITHIEAILH: TH3WUMITH, MaXMya-
M, THINMAK-TAPKUD, THINMAH-(PYHKUHOHA, THIMM-
JU-XOMMYHHKALHOH Ba DoLUKANap.
© 2. ManaMMIWHBHT KOMILIEKS YCYAH BOKEeaTapHH Ba
yiapHHW 6up-0upu Guwnan B6¥nran anokanapuxawy daxar
ywdy dan ycyau OuaaH sMac, Gankp O0IKA OMp XHA
X0AMcCanapdu VYpradyBud Qawinap OuwinadH YpraHajgu.
Macanan, xXamoara TabcHMpP KYpcaTHIIHHW VpraHAeéTraH
MEHEXKMEHT Xg4 OMD UKKATAHMAK OOK3 MWKTUMOWHA
thaHnap I[ICUXOJIOTHA, COLMAMIOrMS, 3TWUKA BRa OOLIKa
¢dantap yenyOHATHHH SHpra Ypra"ani.

3. Hznanuuu Tapkuduii yoyau — Oy Mypakkab
XOaMcanapHu TApKROMW OYnaknanra axparuuinad Hoo-
part.

4. Bazuamnn €xpawrni — Oy Bowmkapys daocausTH-
HHM MakKOy] YCYLUIAPHMHR MYKH B2 TAMKH apoOHTTa
xapa® Genrwnanr.

5. VinTerpalMon €HIamnll — DY WINAHMIL YCYIH
Dowxka yoyuaap kKVpeaTkyuyiapuay XUcodra onMiln aco-
CHIa, SBHH TH3AMIW TapKHOHA, Ba3vATIAN Ba X. K.
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6. Mogennawtupuiu — 6y yCyi THIHMIM EHIalIMUI
D1naH AKMH DoFnuK. MonendnalUTHPHIIT YCYAIH OWMaH
DOILKAPYBAA TaKOMMKIAlUraH OOLIKAPYE IMAKINAPDHHH
OyHES 3TV MMKOHUATRaPpH YXU6G ¥pranwnasv. Moaesn-
JALUTHRPHMILLEE TAIMKMAKN TapkBOHKM caMapaldOopAHrHHHA
OJAAMHIAH Oe/rnnat XaM DaXxapunaau.

7. MareMmMaTnk (MKTHCOAHHM-MATEMATHK VYCY/ANapH,
XHcobnaml TeXHHKACHHM KeHIr Mebépda KapopiaapH)
KapopnapH# MakDyn BAPUAHTIADMHU M3INAb TOMWILAA
acBbod cudraTraa MILINaTaIM.

8. Kyzathiu ycyny — By Ky3aTHIU Ba OOINKAPYBHM
XAKHMKHH aMATHETHHH MawiyM Tallkwioria Genrwnan-
raH BaKT OpalNFHAa Ypradvuaud. BasuaTiu yCoya kKart-
Ta MHUKJAOpAa OOBEKTHE MabLJIAYMOTAAPDHM OJMILUIa HM-
KOH sIpaTaad, yhapHH TaX1WwiHH YMYMHBEIaIUTMpHILOA,
HaTHXanap YMKAPHULLIA Ba OAAUWHIAH Oeriiaiaa acoc
DY AHO XH3MaT KMIaOM.

9. OkcnepumMedT (Taxpuba) — V3-¥In TVFpPHCHIA
ranvpani. Fapb menexmMeHTH V3MHUHI 3PHIUTAH My-
saddakKUATIAPUHN Ce3MIapIn Japaxana Oavin Oup
O¥1uHManapaoa paxtapniux coxanapuiaa onud dopuna-
QUI'aH KEeHI MEbLEPHATH 3IKCNEPUMEeHTIap XHcobura Kyara
KUPHTAOH.

MeHeXMeHT HXKXKTUMONH-MKTUCOAUM channap Toudack-
ra Taanaykay oyna rypud, aManreTna Somxkapyveyuitap 6u-
naH o¥nanuMraH MXTUMOME MVUIAQHHIN YCYILNapu TYRAAMHIa
Ta (AHKETATAINTHUDHLUI, cyxOaTaalliMiil, HHTEPBLID OAMNI,
TECTAALUTHPHIL, pakaMiaap TAPKHOUHH Tax/TUN KHIMLI, Xa-
MHUSITIA V3ape MyHocabaT, MHCOH TICHXHKAacH Ba Ooluka-
nap).

» XO3KPIHA 3aMOH MEHEXMEHTH HWKTUCOAMIT TapaxkKHit
Tonrad gapnatnapna (Moorua, AKIL, Fapbuit Espona)
YVIUHUHI KATTa XaKMIarH MWHTHNUIIAAPHHM MAKXTHMOHIH
H3naxylEapra WYHaATUPrad, Y¥HKH allHaH ynRapna Tani-
KHJIOTHHY MyBap@PakKUsTIHM TapakKKUH TONHIIE HWMKOHMHHMU
K¥panu. ,



2BbODb

EO30P MKTHCOJAU BODIKAPUIMIINMHWHT
ACOCAAPH, TAMOWIWLIAPH, KOHYH
BA KOHVHHUATAAPH

2.1. MEHEXMEHTHHHI KOHYH BA KOHYHHATIAPU

UKTHCOO OOIIKAPYBHHHHI KOHYH Ba KOHYHHUATAZpH
oOLEKTHBE WKTHCOAKME Toudannp. Viap Goiikapys xapac-
HUHHWHT WAKJAMHYA, TApKHOHHH DenrdHiaaiiav. «KoHyx» Ba
«KOHYHHAT» TYIUYHUYANaApY OMMABHHA Ba LUAXCHH MABHOTA
ara. KouyH KVNpoK yMyMUd TYWIVHYARAPHUM AKC ITTMPA-
AU, KOHYHUAT 2¢a — Oy KOHYHHH aMad KHAHHHIH, YHHAHT
KMCMM, YHMHT SUp TOMOHUAKHP.

@aypUMHU3a <KOHYH» ACraHia TYPFVHIMK, OOBEKTHB,
3apyPHH Ba MAWIYM HAPOMTAAPIAA TaKpPOMIAHYBYH XDIW-
canap, MyHocadarnap ryieydadiaanu. Wyngaid xaavt KoHyH-
Jap MawIy™m TYRIaMIAarkd xoaHcanap MOXHATHHR akKc 3T-
THPAAH. _

KOHYHHAT XaKiAd CalTHPHAraHIa KOHYHHH JacTHAaOKH
ITAITMHM CE3WU K¥3/a TYTUAAZK, SBLHH aBRaNn KOHYHHMH
TOMUUL, TYWIYHWU, XOaucanapnart oup Heda yxulaws cd-
thaTnapHy €KW DOFTHUKIAPHA TAXJIMA KWAMIU, CcyHIpa ¥
MOXHAT, YMYMWENAWTHPRHATAE TYIUYHYA cUDaTHaa aHuK-
JaHaaIn Ba TYIYHTUHpHRaau. MacanaH, xo3upria 3aMoH me-
HEXMEHTAA BakKT KOHYHH (BaKTHH TeXal KOHYHH) KarTa
axaMusatra ara. by epra KoRyHuAaT crdaTuaa xucodnadran
BAKTHH (Texaiu) monabd 4yukapuil, TabMHHOT-CZBIO,
TPAHCIIOPT-OMOOD, MOAUS-KpPeAWT Ba OO0WKA Onepaiin-
napwaz Texaul kypunaau. Ulyugait kuauG dowkapye da-
HUIArH KOHYHHATAAP — OV ODBEXTHA MYHOCADATIApPHH,
UKTHCOAMY Ba Munad dyxapuinHy OOKAPUANIIKAE 3KC
ITTHPHIUILHAUD.

HUxmiconsii KoRyH Ba KOHYHMATAAp O0weKTHB Toniba
XHcobnadagurap, ALHY vaap O0laAMAZpTa, YAIPHH OHCUEA
DOFINK OyAMaran xonafa HaMoeH bynaguwaap, ViHcoRAuAr
pavhacu yuwdy XKOHYHIAPHW TYFPY TYHIYHHULLAH B3 V3
(haoNMATHHY YIAPHH OOLCKTHB HaMOEH OVAHMUIN 3COCHIA
Kypuiinad wooparaup. Tapakkmil Tonrav gapaariaapaa 60-
0P HKTUCOAU THIMMU VIVHK TARCHPYAHIAK DAoTAATHHH
Dapya coxanapaa, waxcaH Bolukapysia HWULNATHIHLIHHMW
uedoTAANAM,
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Ymbdy 6yanmaa acocad 613 DOMKIPYBHKM TABRCH(IOBYH
Bup KaTop KOHYHJIApra, [y XymaaliaHd, BO030p UKTHCOAM
HaApoHUTIApMaa Oy KOHYHAAPHHMHI KYIaHWIHIIHATra TYXTaD
yramu3. bouikapyB KOHYHMATH XaMa yHIa TAALAYKAA YHHUHT
Dab3n OUpP TOMOHNAPU: XKapacHaap, TADKHOAap, wakrap
TYFpPHCHAa Fan KeTralfa yiapra TYFpH xegaauran XOoHyH-
napuu kypub wnkun maxcanra myeogwk 6ynaan] bozop
DOLIKApyBHra TerMlulid YMYMHR KOHYHJAP TYPHTa KyHu-
JArAapHy KUPHTHLI MYMKHH:

1. BoiwkapysHe MXTHCOCIALT KOHYHH.
2. BotKapyBiH SAXIHTIAHUIL KOHYHH.
BowikapysHu 3apypril Ba eTapnM MapxKaznaurry-
PHILE KXOHYHH,
4. BOWKapyBHH AEMOKDATH3ALMANAINTIPHIL KGHYHH,
5. BakT KoHYHM (BaKTHH rexam).j

BUpHHYY HKKHTA KOHYH, OOLUKAPYBHM HMXTHCOC/ALL-
TUPHIL BA AXIMTIALNTHPHLT YMYMHH OOBEKTHR HHCOH MEX-~
HATMHH TAKCUMJIA! KOHYHHHM aKC >TTHpPAIH.

BolWKAPYBHH HXTHCOCAAMITHRUUI KOHYHH — Gy KOHVH-
HHHI MOXUATH WIYHIaH HOOPATKH, XOpXohasa, dwpMmada,
KOPTIOpauana Xap X TyplarH UiAap Gaxkapysud Oram-
nap epmaMpnia {doikapysgunap, paxbapnap) aManra omH-
pHIann Ba yiaap OpacHida MEXHAT KYHMAar{ia TAKCHMIA-
HAOM:

I, bowkapye BadudacH acocHaa (pexalaliTHPALL,
TAWKWAT KWARIL, MYBOQMKIALITHPHIL, Jacoc/iaut, Ha-
30PAT KHAKI),

2. Mexnar BocuTacy acocuia (axOOpOTHH MILIOB
SepUIHIDMHAAT TeXHAK BOCWTANapH, WaNaHWl Ba cTa-
THCTHK YCYILIApH).

3. baxapunmanyraH BazM(PaHy. MEXHAT XaXXMH ACOCH-
na (6Vaum DoULTHKSAPH).

4. Xap xwi pakoRrariap acocumia (0owukapys caBusi-
CH, XYKYK, MaXOypuar KasoOrapiux).

\’,ﬂlyﬁﬂaﬁ KMAHG O0IUKADYE THIMMUHMHT AXWIH Tapak-
KH#t Tonuwniga Gat3n OUp omamiap, Xamoalapaa Oaxa-
pPWiaaMrat BAKOJAT Ba BasH)apH¥ TAKCHMAill 3apypa-
TH BYXyAra Keaadu. XO3MprH 3aMOH MCHEXMEHTH KYHH-
Jarn Bazddasui OOLUKAPYE TypJIapura Jra:

1. KOMNaHUSHUHT CHECATHHH DOILIKADHLI.
2. ¥YMyMull MacananapHu OolKaApHLY,
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Hiumnad yikapvuies 6omxkapul,
Onepaunanapiy SOLIKAPHLY,
K¥yrapa caBionm DOUIKapuiilL.
Monusin DOIIKAPKII.
MapKeTHHr Ba coTyBHM OOIHKAPHIIL.
XoauMnapHu DoLIKapHLuL.
. VKHTAIIHY GOUIKAPHII.
IU AXOOpOTHM MalllKHa §irad HUUTOB SEepWIHIHHA
SoluKapHIn.
il. MTTKHnau 6owkapuin sa Gowkanap,

BOwKapyR xOauMIaApUHUHT GOKADYE DacauATHHNK
WOKOPMAA KSITHPMATan OOWXapys Typaapu O¥ivda Tak-
CHMIIAL] MYTAXACCHCAWK Tascupura TAAAYKIWAND, EKW
AHA XaM AHHYKPOK — fpodhecCHOBATHUIMIAKD.

HMinpari nipodheccvonammsm {¥3 KacOMHRHT yCeTacH —
MEHERMEHT YuyH papkaaHul bearvcl xpucobnasann. Kowu-
a OyHM4a, ypra casdaaany DOHIKApYE Dy Kabu npodec-
CAOHaNH3MIapra TakJHA KHAWHTap. AMMO OAHA coxa
DOWIKAPYBHIA AMPEKTOP €KH DOUIKAPYBYH KYTIMHYA4 Mahb-
AYM MyXMM OOWKApyB coxanapiunaa Myraxaccuc xucobina-
HAJAH. |

X O3Mpry 3aM0OH KOPXOHANapH, ¢dupmatapuaa OolIKa-
pYB Mypakkad I xHco&aaHraHd y4yH OoLUKApYB Ba3uda-
CHHM, KoMaa O¥HHua, OHTra OgaM, arap y SXWH MyTaxac-
cuc 6¥nca xam bowkapa oamaiian. IlyHuur yuyH 6apua
Fapénary kopxoHanapia oJuE paxdapinmk HIIYH TyPYXH
KYDHHHITWAA TAINKAD KHAHHTaH, Kinuayaa 6y kabu rypyx-
aap TeHI XVKYK/TIU ak3oiapiad TalUKWHA TOITraH, aMMO Xap
XWIT TVpAaryt XU3MaTJapHe Daxapagu Ba vaap HXTHCOC-
JaurrepyuaraH saiddara sra. bolIKapyvBHH AXIMTIAHRLI
KoHvHU, JluchdepeHnnanamiTdpil AJIMTIAHATICH3 OVna
onnvaiav. HXAUTRAHNT 3apypaTty Mluaad yukapuin ea Gol-
KAPYBHWHE Ta130H GUaayg DenarMnadanu.

FOIUTAZHMI TYIIYHYACKH (OIUKAPYEHW ACH MA3BHOCH!
woltnamirad. fAxrumaanuie — O TYPAM-TYMaR WXTHLOC-
RAUITAH X2paxatiapHy¥Hr Oup OyTyn DOWIKADYBHH Tapak,-
KUH TOMMIM Ba XYKM CypHILH yuyH Oupaanipuiavp. by
KOHYH O00bexTHB TaBcWdPra 3ra, Iyikn QOUIKaApyB amMainii
HULna DMpaaluMAcAaH, Kynaad vomuiap GaoAuATHHH My-
BOMUKNAUITHPMACHIAH aMaira ONMIMANAMN.

BOlIKapysaa AXAUTIAHHUI ¥Y3IHHWHT KYAKIarH KMCMAd-
PY OpKaIH HaMoéH Dymaan;

@#ﬂ@%%@

1, MepeaMeTtHT MAKCAIV SaxIRTHARKIEIE OMUWIW-



JHp, Maxkcaj Gapua 0JaMiIapHHM MEXHaT xapaéHuna GHp-
JNAILTHPAIH.

2. BOWIKapyB MEXaHHM3MM MYBOZAHATIALUITHPHIIAH
ycyn Ba DOIIKAPYB KapacHHU.

3. Tapkudbuil oY IUMIapHY Ba YIADHMHT XM3MaATIapH-
HHA MYBOOMKJIAWTYPUIIL. Manakanu MeHEeXMEeHT Xap XM
TypaarH BasudanapHyu yuL1ad YHKAPWIIHHE CaMapaliu
OOMIKAPYBMHA TabMMHIALl Makcaauaa OGupnalrmupnin,
SBHHA PEXANAIUTHPHIU, TAIODKMN KWIHI, MYBoHKIAL-
TUPWILL, HAIOPAT KHAu KabuiapHu «¥3na TyTagu.

4. Axbopor OuMnaH TavMHHJawr — Oy O0lIKApYB
OVITMHMAaNap opacHuarMd anokanap OYFHHHUAMD.

MeHexMeHTIANM AXTHTAAUIKIN KAPAEHWHH OEATHAOB-
4H OMWEIAPTa AHAa YHHUHI HXTUMOWH-IICHXQNOTHE Ba MK-
THMOMHA-WKTHCOARA KHCMIIapy KADAM:

1. MukpodKiumM Ba KOpPHOPATHB MaJaHHATH (YLLhy
Kamoanary OOHAMKAAp THZWMHM) — Xopxoxana, dup-
Mana 6apuya MILIOBYAIAPHHY DUpIALIMIIKATA WMKOH spa-
Tadd Ba YIApHH MexHaTaard PpaoJUIWrHHU OLIMPALH.

2. bowrkapys annapatHHid HHQPACTPYKTYPACH (ABHM
HKTUMONH-MaHUINE LIapoHTIap Ba O0BERIAp) ¥Ta KyB-
BATIM SXIWMT/IAHHIL OMIWIH XUCo0naHaal, Kg4oHKH GHp-
Ma paxbapHAaTH 3apypHii IWMKKaT 3LTHOOPHM KApaTca,
aKCHHYA HHPPACTPYKTYPAHM €MOH TALKWI Kinca bolu-
KAapys caMapacd $upmana nacasiu.

Al'ap GOWKAPYBHU SXTHTJIAHUIIAIA KAGEPHETHKA EHAa-
WYBM HYKTAW HA3aPAAH Kapaica, yHAA YHM KyWuparn-ga
TABCH(pRAlI MYMKHUH, AXNUTIaHAIL — Oy TM3WMHH Tapax-
KMETHMHH OenrwiIoBMuaup. Bowkapyria axmuTIaHuII KOHY-
H# KMOepHETHKA KabDu (yKM cypain. THINM Xap XWi XoJat-
na OyIMIINA MYMKWH. SXAHUTIJAHHIUHHM TapakKMET XapacHu
AHIM Xoaarra YTULLTa XapakaT KHraiH, aMMO MamiIyM ye-
rapa MaBxy/, YHAAH KEPHH AXIUTAAHHINTA KAPLUH XOJIaT
GoutaHuIIM MyMKUH. Miinaf YukapdiiHY, capioHH, DaHK
HIIKHH OOLIKApHLI aMaltWeéTHId AXJIHTMAHHWTR KaplH
XOTAT SXIIM HYATa KYHMAraH MEHCKMEHT SHIM MYyaMMO-
nap 6wnaH TYKHalnca, GoukapysuHM 0an3u GUp TOMOHNA-
PHHH kKafita x¥pul 4MKMIL 3apypaTv TYEWICA, AHTMIKK
KMPUTHII 33pypaTH 103ara Ke/ica, AHrH XOOUMITapHH Taép-
nail Kepak OY¥aub Konca w3ara Kenagu. bapua xeaTHpUn-
Tan oMwiiap paxedar wapTiH#M ¥araprimm — ©o3opaa
KYBBATJIM, ABBAJIIH, HAFOPIAPHH MEXHAT YHYMAOPIHIMHH
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Ba MAXCy/IoT cucdaTi OrnaH KyaHO eTYBYIM BA YHIAH OlUYB-
yy pakuGaapHy naugo Gyauiuu omnax Sorank. bapua ca-
Mapani Hilaetrau pupManap, Kopriopaidaiap my axsonra
TYUIMIUH MYMKMWH, arap MEHeXMEHT Dacaildiu Oearviapu-
HH V3 BaKTRZa CE3Mal KoJica. Arap AXAWTIAHHLTA KApUIH
XOliaT DOWIAHCA BA TE3 TAPAKKHET TONCA, YHIA Oy Xosar
OFMp oknbaraapra, Oanku ¢gupMa GacAMATIHHN TYTATHIN-
wHra onmbé xKesaaw. SDUIMTA3HMIITA Kapiiiy XONaT KeMr
MaciTabga 6yica yHIa v BalipoHarapuHJIMK OMMIH OVIH-
HiH Ba AABNATHH Oapuya HKTUCOAHHH KaMpad oIHIIH MYM-
KHH €KH akat Durra JaBjar HKTUCOAHHW H3JAH YHKADR-
MacAaH, Oanku vy OMN3H WEPHKUMAKK amoKacKH O¥nrau
JIABAAT HKTUCOAMIA XaM NYTYR €TKA3SHIIKY MYMKUH.
boHIKApYBHM 3apypuil Ba €TYKAHM MapKasnallTHPHLI
KOHYHH. YWOY KOHYHHH KEHIPOK MabHOAQ TYIIYHTHp-
cak — Oy OQIKapyRHU MAPKAINAWITHPHIUHH B3 MApKai-
AAWTUPMACAMKHKE MakOyn Oupnamiyey geca OVnanw.

Kouyn Oup ToMOHZAH MapKadialuran Ba OMpAaiuTaH
DomkapysHu KVY34a Tyrcd, SbHH BepTHxkanl OVAMYa Mab-
JyM 4yU3HK, Bop 6¥nca (IOKopMaaH nacira), BoWKa TOMOH-
JaH KOHYH VY3ura Oabsu Gup Oouwikapys BaivdarapunHiu
NACTPOK, CABUANAPra OCPHIUHY KV383 TYTARU.

O0BEKTHB paBMILIA DOWKAPYE TH3WMU MapKaziaiiTan
wakara sra. Macanad, ouosornsg danuaa HEPB TH3HMH
HULTAIM YYYH Mapkai — Mus 3apyp. MeHexXMeHTHHHT
MHSL MAPKaiu, Koupa OViuda MabMypuilt Maxauc cuda-
THAa, OO Avpextop, PUpMmMa, KOpHOpauuMs NPEIUaSHTY
XUcobaanaliu.

Onuii 0¥ruH paxDapavK BaKOATHHY KYI KUCMMHH My-
XUM Kapopiaap Kadyad KHAHID Makcagniaa ¥suna Konau-
PUWITAH TAWKKIOT MAPKAZNATLUTHPWATAH A6 aTanaau.

Maprxazrawmupudeas mawguzomaagp — Oyaapsa BAKo-
JNaTnap Kyiu casusg DOUIKAPYBMTA TAKCUMMAAHTAH, Nap MK-
Kama OOIUKAPYBHU XYCYCHATH YAAPHHHT Xap OUPHHUHT
KYHHIArH YCTYBOPIMIWAA AHHK, KYpULU MMKOHHU DOp.

MapxazNaluTUPHRILHWHT YCTYBODAUTH:

I. MapkasnamTipyIl UXTHCOCAALITEH DOLIKADYE XH3-
MATARPUHH YCTHAAH HA30pPaT KHAanod Ba Mysodukian-
Tpaan. Taxpubacud paxfap ToMOBMAAH Kalyn Kuim-
HAJMraH XaTo KApop/iap COHMHW Ba MaciuTabuHn Ka-
MaHTHPAIH.

2. MapxasnawuTupuiral GolIKApYE XapakaTHW OMp
OYTYHAMTHHY, TAPTHOUHM Ra KeMUUIMATAHIUTAHA Tab-
MM ETARIN.
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3. Mapkazaawutvpuarad 6ol1LKapyB OOIUKAPYBUYMAAH
MapKAa3Kii AnnapATHHHT Taxpuba sa OWIHMIAPMHE XaM-
Ja MODOHIA pecypCRapHM TeXkad munaTillra UMKOH gpa-

TanH.
MapkaznaluMacAHKHHHT YCTYBODJIHIH,

1. ¥Ta HMUpMK TALIKWIOTHH MapKARTAWTUPUE GOII-
KapWill KHUHHH, 1YHKH KaTra XaokMAaarv axoopor bydra
Y KVAMaiau, Kapop kabyn KWiHW KMAWHIHIHTH XaM
OUIaAH.

2. MapkasnalMaciIHK Kapop Kabyn KNI XyYKyKHHH
paxbapra wxIaHAM, YYHKH ¥ MyaMMora SKHH TyYpPaau,
XAMMATaH K¥pa YHH sX10H OMIaaH.

3. Mapkaznainmacank € paxbaprapHu Bazudga Oyiin-
4Ya T3 KYTAPWINIIMHE XaMIa dhvpMa oOnnax 6upra ¥cu-
LIWHK TALMHHIAHAY,

AMaTHETAa IOKOPHM Ba MacCT AapaXailHd MapkKasnauiraH
Gouikapys OVaty MyMKuH. Ly GHan 0upra SCowkapys-
HY MAPKAINALUTHPULL JaPaxXacHd OMpP TH3IHM TApkMHIaa
BAKT OUIIaH ¥3rapuiiM XaM MYMKHH.

MeHEeKMEHT TYPHHH TAlIKWIOTAA, SAHHH Y MapKas-
JawiraH DowKapyB TAPKHOWMa 3ra 3KaAHIWTHHH, KyiWjaru
TaBcH@Nap GuaaH GerHIAW MYMKHH!

1. HacTkK caBuA DOWKAPYB TOMOHHAAH Kalys KMaH-
HAQUTaH kKapophap cOHH. KanuaiMk [AcT CaBHALATH
paxbapiap KapopMHUHr coHM Xyn OVica, 1IyHYaaMK
MapKaTAILMACTHK JapaxacH Kyn O¥naan.

2. KapopnapHu Myxumsuiurd, I'1acTku Ba ¥pTa capHA-
Japaa Myxum sacananap OViimwa xynnab xapopsap
KaDYJ T KMIHHAIIH MYMKMH,

3. K¥1 octmparviapHu MM yCrunaH KHIHHAAHMTAH
Hazopariap CoHMY,

K¥npok mapxa3jgallTHpUAMAarad TALIKWAOTAapJa ONVHA
OVFUH paxpapiapH K¥1 OCTHIATHNAPHU KM paxfapnapHu
KYHIANHK KAapoprapywHH KaMIaH-KaMm Ha3opaT Kiiaguiap,
YYHKM Kapopnap K¥ynHHYM TYFPY KaOya KMIWHAAW. ‘

Tapakkyili TonraH IaBJaTHapAa MeHeXMeHT KaliTa
KYPMILI ¥XapaéHWMHHA OOWMAAH KeYyuwpMoKIa, yiapaa map-
KazmalwiMaralH OolKADPYB TApKUOW anuk Kysra TalmaHaiM,

bouikapysun pemMokpatuzauusanaul. bourkapys dakar
WYHAA caMapasH byany, KAYOHKH ¥ ogamiaap MaHdgaaTH-
ra TYFpU Keaca. ByHWHr yuyyH GOIUKAPYR thakaT XaKWKHMIi
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HIO YCTaTApHMHHWKH 3Mac, DANKH JeMOKpaTHK XaM OVIMOFH
Kepax (rpexk<a «JeMOoC» QIJaMuap, Xalk LeraHM). AMania
VHIOY KOHYH XAMOLIA XYKMPOHAApD Aa BVHACYHYBUWIADP Opa-
CHOarv ¥3apo MyHOoCaAbaTHH ake ITTHPAaIN.

BowkapyeHu HEMOKDATHIANMAIAWTUPHUIL V3Ara KeHT
MeBEDTArY MALHOGIAPHH ONAOH. MeXHATKALWNapHH yirapia
MYAK TORIWIMPMIL OPKAAKY (AKUMA €KH O0IKa TYPOAry KyMM-
MaThaxo KOFQ3nap KYpuHHLIMIa) Domkapysra KyIpok, xanb
UL, BOLIKAPYBHH ASMOKPATHIALUMARANITHPHIL 1WYHAARK
Y3apo myvHOocaGariaap Hernsnaa paxtap 6uaad xin ocTHaa-
THRap opachuia DYHED 3THNadH, KAYOHKH paxO0apHHHI Tab-
CHUPHM K¥n OCTHIATHMIAREA HXKOOMIE Xxapod TOIICA, KAYOHKW
SOLIKADYBHA ¥YMYMWUHA TH3MMHIEA XapasATCHATHK (TabcHp-
CHAVK) Oaprapath aTUArad OVACA.

BoluKaApYBHE JeMOKPATUHIALIMRAIIAIM KOHYHHHHHT Tap-
KHOi, OOIUIKAPYRHH MHCOHIEPBARPJAMTU OHRad AKMH DOF-
MUKNUIH KEAHHIY MAaB3yapaa, MeHEXMEeHTHH Baizudana-
pP¥ TYFpHCHOA ¢¥3 DOpraHaa K¥puianH.

bBowxapysHy EeMOKPATH3ZUWANAIITHPHMII KOHYHH, aB-
BanTH KYPpWIraH KOHYHJIA4pP KabDH, 0o30p mMyHocabarmapu
THIMMHOArH 00LEKTHR KOHYH xMcodnasann. Fapb nannar-
IAPHIATH MEHEXKMEHT YIMHHUHAL (DAOAHSITHHY VDY KOHyH~
HH XMcOoBra oau® KVpHUl 3apypaTH OOpAHTHTaG HUKDpOpD
Oyaray.

Barr KoHVHH {BaKTHM SoluxapyByH KOHYH). BakKr KoHy-
MY €KW BAKTHUH HKTHCOA KHAMLI 0030p HKTHCOAMHMHT
MYXHM KOHYHH Xucobaaranw. BakT vUxTHconuH rToHthara
afimaHay, YHMED ¥#EMaTH KOMIAHUAHHAT DaoaVuATHHH
XaMMA TOMOHHHH KEAaMpa® omagr (HIUnad YHKAPHIIHM T3~
AWUTH, KANHTAanHH al’nandHnmyaHuAHr Te3hRUrd, y¥srapduira
MyHOCA0aT Ba BOUIKAAAD).

bBomikapys amanmérsna sakT Dapda MEHE)KEDJ‘IEPHHHI‘
pacausT Mapkazuia o¥ianu. BarkrHn rexkaul KOHYHR Me-
HEXMEHTAR BaKTHH OolUKADH I KOHYHE XHCODIaHa .

Baxmdan wmun — OV ¥3MHrM3HHAT pakobaTanaapaan
BAKTHH OTHLU, TE3NOK, AHTA Q030pIapHM H3Irald Tonuiil,
XAMMANAH ABBAT SHIN MaxcyAoT Wliliab yukKapWiira $THIL,
DOIUKAPYE TapkKubuHuM Kaiira Kypuugra yArgpuus sa Oow-
Kanap. ¥Yiuuby KoHyH OWinan myeadppakmar cababmapu {(Exu
AaKCHHYa HYKOTHIN) haKAaAT DUTTA KOPXoHana, XKoMIOamHms-
hDa 3sMac, DAJKHM OHp KATOR xoJar/jdaphia Dapya UKTHCOHA
TH3UMiA, 0AaBNaT €KX pervoH AIKTRCONM DOFIMK,.
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¥ 2.2.5030PF HKTUCOIMHM BEOINKAPHIII

k2 TAMONAMILIIAPH

Tameve: (apunyun) — Oy OenrwiaHTad Kkouna, vy OM-
naH - KRpr hateiiait PpaocauuaTad, Wy XKymMAaanan BoluKapye
chaanms) it xaM poiiganaHnIl MYMKHH.

E-_BO]IIH:II]}-’Ii TAMOHMWLIap BOLIKApYB KOHVH BAaA KOHY-
HEITNIDIULIH KeJIHO YHKAOW, ¥Iap KOHYHHHM TVIIVHHILE Ba
SOmEKApY!: MIOpAJapHHHM oOopanvrFupa Oviaanm, (SIbHH Oy
lq{il':l'yg 1L KOHYHHAT OOLWKAPYBHMHH GoHIANTH HILUIATHIII-
JHDY).

Bonxapys TaMOHHNINAPH HEKTHUCOIAMH THIMMHAHUHI
dapkranypud GenrunaprHamn ake STTHpaldd, YIApHUHT Tab-
CHpP /LOMpACHMIa XapakaT KHIagW Ba KaMHATIA XYKM Cy-

paétiar niwnabdb YHXapHuill MyHOcabaTnapH TasCcHOOHIAH
TYFPLLIAH-TYFPH KelHu0 4YHKAOH.
£ MenexkmMeHT — 6030p MKTHCOOUHMHI WIMUWN AVHEKA-

pailu oyna Typud, YHHHr OyTyHJIaH OolukKa OenrvwnapMHM
aKe ITTAPanU: Gapya TYPAary MYAKKA 31ra DYITHIL XYKYKH,
NIaxXcHH ¥3HHH ¥3W HMKTHCOAMHA AHUMKMAaiIH, ABHH Xap OHp
KMIUM ¥3U1 Munad tonrad Conurura 3pKHH 3rajiik KMAH-
1M, TOBAP HULUIad YHKAPYBHHH HEKTHCOOIHHA 3PKHMHIIHTIHA,
HAKXTHMOHH XHEMOSIHUHI KeHI 2opa-Talonpiaapii Ba Gouika-
nap. bByrnap sa 0P Katop OB0OIUKA BO30p HKTUCOGMHWHT
TaMOMHA/LIapy OOoWKAPYBHHA V3HHYM HAMIIHAT aAcoCHaApH-
HHM OeBOCHTA TABCHDUHH 61»1.!1[11-{1:13,[['5
CVHTHCHHH yUTa KAaTTa Iypyxra Ovanie MyMKHH!

1. ¥Mymuil Ba MUINA0 9YHKApPHILIHM OQOLUKAPYEB Ta-
MOHHAAAPHUHHHT TAPKHUOHH Ba3udpa rypyxi.

2. JKamoana ¥yiapo MyHocaGaTHHM Oenrydiaul TamMo-
MHILIapH.

3. MeHeaxMeBT — OOWKAPYBYW 1MAXCHHH 1HAK/ANA-
HHIITa KyMAKAAIUye TAMOHHNIADH.

MeHEXKMEHT TAMOMHUNMITAPHHHHI Ma3MyYHHM — TYIUYHAD-
AW HYKTAWM-Hazapna DowkapyBHUHN cMcpaT OMHILIAPH Mab-
HOCHIA KellfHUuTH OYynMMIapia EpHTHIIAIN.

Ywdy 0¥namaa 3ca buz Dae3an OHp TaMoif/LIapHu KeJl-
THPHIO OA1aH Ba yiaapHH KHCKada TapcH«paapH SMnaH yek-
JIAHAMM?Z.

BbMpHMHYH TypyXia JapoMal KeATHPYBYAHNMHUK TaMO-
HHATApHHHA K&JITHPHEIE MYMEMI.

Yuby rypyxra KopxoHaHH (Dakar x0o3MpTH DaBpaa 3IMac,
DANKH KeMAiKAKIAa XaM TAPAKKHMETHHHTI CaMapalopiaHK Ta-
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MOMWINapMHY, MEXHATHM KM acoCHAd TaUIKHR KWV
TAMOHMW/IAAPH, KOMIBIOTERTAIUTHPHIL, TAPKMOHH KaHT3
K¥PHII TAMOWHIARADHMHH KHPUTHID MyMEMH. Menexmvmenr-
HH HKTHCOAHHHI D030p 10aKAHAard GOLUKAPYBUHH V3HIZ
x0C TascHUra Kearuprnrad TaMoORAANapHKHD XaMMacH
XaM akc ITTHPpHAaBepMaiaM. AMMO viapHH MasMyHUHH
TAXANT KWW [UYHW KYPCATARMKM, YIAPHWHT Xap Oupu
¥3uaa Oy kabu XYCyCHATHH MyXxaccaMnaurT#dpagd. Maca-
NAH, MEHEXRMEHT HIIIATAAMIAH JapoMal GJAVBUYAHIHK Ta-
MOWMATaApH CYHFH BaKTAapia MKTHCOOWM TapakKKHW TOi-
raH papnaraapiaa (AKIH, Snoxusa, Kauyouit Kopes) ssHru
TYIuyHuara 3ra 0¥iaan. Arap axus ¥rrag ¥H Aunnvkiapna
Japoman OAYBYAHJAMKHH CE3WIapiH Aapaxala MaxcyaoT-
HUHT COHU B3 XaXMW DCArWNaray Qyaca, Xo3Mpry A3spia
MEeHEXMeHT 0Oy KVpCaTKMYHH OHpHHYM HapbaTtma mMaxcy-
A0T CcH(ATU BA MEXHAT YHYMIODJIUWTUHU OLMpUHIU OMIaH
CoFnany.

Yuioy rTascudra MeHeXMEHTHHHI MapKeTHHr CHECa-
TM — XapWaopra, 6030pra, MaxcyiaoT COTYBUTa WyHanNTH-
PHNITAHJIHMK TyTallafd. Haruxaga gapoMal oJyBYAHIMK
X0Z3UPrY BakTAa (raxar iy KakuKanard (pyupMaHuHY Xona-
THHA 3Mac, GanKkM yHHHT KeiaxXakiaard silloBYaHIMK Kobn-
AVATHHE AHUKJIAWAN,

Bozop uxrucoanna Goukapye TaMONWILIAPH XYKM Cy-
PHILUTA gHa OHUp MHCON, Oy PEXATHANK TaMOHHLIAPH
OVAaud v OOLUKApYRHI YHHREpCAA TaMOBMIOM xucolOnanann
Ba DMUMD HeYa XHIOArH HKTHCOJAHH 1Maxfilapnra xocaup. Pe-
KUTAWTHDMIL TAMOMMAM CE3WIapAy JAPAKATA KOPXOHAZa
paxfapAuKHed caMapantHIHTHHY aHuKadni. Tapakkui rori-
raH AABAATHAD UKITHCOAWHH peXanaufiTupuin torap munab
YHKADYBYHHMHI HKTHCOAMH 3DKHMHAWIHTA Ba 1MAXCHWHD
VIAHY V3 HRTUCOIUMH Oenrdflaluura acocJaHanu,

MeHeXMEHTAE PEXATAIUTHPHIN TAMOHWIAPDH MYXHM,
y3dra xoc MoxHsira ora. KVmadauk xoamapia KopxoHa,
dupMa Ba XKOPIOPAIBAHMHI MIILIa0 Iuxapuil (paosinaTi
CcTpaTeErvK PeXanalUTUPHILUTA ¥xuiad Kkeraam.

Va0oK Mysnamif pexXanaiitHpHILgaH oapkii pabhliza
CTPATETHK MCHEXMEHTIA XO3MprH MapBxyd BOCHTA Ba HIa-
pouTIapra cyaHMad, Gans Kenaxkakaaru Taxpdba Ba yeyn-
ra CYAHaIn.

Bup TOMOHAZH KOPXOHA, qlﬂpma Ba KOpIOpauyuaian-
HHHI K&naxXak $PaoJIHATH CaMapaAOpIArHHH aHHKJI0BYH
acocnap rypyxura Ba OPHHUHILAZD TAPKUOHIA: KOMIILHITE-
pH3aAnAsIaLL, DOMKADYB MEXHATHUHH MIMHIF acocia Tani-
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b KHMJIMIL, HEHOBALIMA BA TAPKUOWN ¥3rapyiLIap KHUpH-
1 DYNCa, HKKUHYM TOMOHIAH MYCTAXKAM OOBLEKTHE NOMH-~
qenop — DO3IOP pakedaTH KOHVHMHH BYXKVITAa KEJITHPIH.

Tu0Kuilky, Oy WapouTia MEHEXKMCHTHMHT KATTa JUK-
kil OYLTHOOPH OV TAaMOWMMARAPHH HILNATHUITA Ba TAHIKH-
Aot HIHOBYAMAHIHHI TabMMHHIAHAUTAH yMATra Kapa-
ran 6YVaanqd. bourkapyara xucobran TeXHHKACHHH KH-
PHTHID HATHXXKACKHAa KeHWHMM WKKUA YH HUAuXEa pupMa-
€51, KOPNopanmrsaia KeHT KOMAbIOTEPMALUITHPHIL K033ard Keli-
ann. by 3ca, TabuMikH OOMIKAPYBHH B3 UULIA0 4YHKAPHLI-
11 CAMAPAAOPITHIHHA OWHPHII HMKOHMHK Apatiu,

llly Duran OMp KAaTopaa OXHPIrHM HWanapaa Oy taMo-
INUIMKIIT KYTHAMaradH XycycHATHapM mnaiino o6ynou. Mab-
nym B THMIHMYA Dab3v DUp KOMIIAHWATIApIAA Xadldad Taul-
KAPH ABTOMATRALUTHPHULIAP UMKTHCOI KHIMII Ba camapa-
HH OWMPWIL YPHHTA 3apap KypuwHHWT dupanan Bup ca-
inkrincHra altnauaunap. by kabu xoratHuHr cababu, Me-
HCKMEHTHUHI 3HT MYXMM TOMOHIApPMIAH OUpH «MHCOH
oMY HETH3IM» De3epBHHHM XHCOOTa ONMaraHnukinp.

bo30p MKTUCOAMETH 1WAPOMTHIAA, AHHHKCA XO3UPTH
HIMOHIA, YHH TApakXHE TONradH stanuaa (pupma, Kopro-
RIAWA MEHEXMEHTHTS AHTHIHUKIAP KHPUTHIL, HHHOBAL[HSA-
1L MYIK@/UTALD KAaTTa axaMHuaTTa ara. by epaa ran y éku Oy
Aapagéd 3NeMEeHTJApHHMHI TAaKOMMJIALUYBH TYFpHCHOA
aMac, Danky TawadhYCKOPNKK CHECATM XakHaanup,

TamaddycKOPINK YVUKYHIJIIAPDHHH KYJIall — O0lIKapyB-
MMHUWHT TYFPUAAH-TYFPM Bashbacunap. YHIaH Taulkapu 6y
pasupara HOCTaHAapT Kapophap Ba «renbar FOARAD TYFi-
AWLIL XapaéHnapyHH H3Na0 TONMHIN XAMI4 yaapra WWapoMT
paTHO GepuLll KMpagy.

MeHeXMEHTHHHI BMKKAT-3bTUOOpH AHTU FOATapHU
K¥/ra KMpHUTMLL, Gaxonail, xamjia T1awaddycKkopiapHy Tak-
JUPAAILITA KapaTHATaH,

3amMoHaBu#l MeHEXKMeHT HOCTAHAAPT 1UAKJLIATH Taj-
OMPKOPANK, HHHORAUKON thaonuaTnapHu spatau. by apa-
THJTAH Maxcyc HHHOBANMOH OVIMHMANAD TalUXUMAOTIAD
TAPKHDWA TARAKKANYIIIMK Tawablycura 3ra 3pkKWH Iypyx,
TeXHUK 2ZKCrepTAap, MAKPOOYITHMIAD TAWIKWUI KHJHILAKP.
Oxupriiapu Xo03Hp KEHT MaBHORZ <BeHYVpJaap» Ach ata-
Aadd. by <¥3 MHraW3da «BEcHYAa» CYIRIAH Kenmnd uHKKaH
OYyNnud, «KOPXOHAHHHI TABAKKAAUMWIMK HUIH» JEFaH MAb-
HOoHK OWIRUpanH.

Tapakkuii TonraH Ba 0030p HKTHCOIOATa TVFPU Kena-
AMrad tamoiinn — Oy dupma, kKopriopauMsiapaa BaKTH-
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BAKTY OMIaH DOLIKAPYE Ba MIMAD YHKaApWMII TAapKHOmApH-
HH KAHTAa TAWKWI KWIHII TAMONAAWMAUP. ¥ aMamHETHWHT
KypcaTHILUHra Kypa, TAWKHWIOTIA DAPKAPODAMK, XAET XYKM
CYPHILMHHHY OOLU JICMEHTIapHAaH xUucobnanaau. By xatu
KARTa TAUIKWT KHIHIN Xap 3—5 HWiga, XO3MpPrH LIapoMTaa
3Ca YHIAH XaM Te3poK, 2-—3 HHnaa aMainra OlIHIUK Kepak.

by kabn wuku Kaiita kypuliira MMkKoH b¥nMmaran cdhup-
Ma, Kopnopauwsanap ¥3 obop¥napMH#A HyKotra bdopaaunap,
PO30paa V3 YypMHAApHMHM KYWIHDOK, paKoDaTarnapra 6jyma-
THG Hepuira Max0yp CVmamwiap.

MeHeXKMEHTHUHT HKKHMHYH I'YPYX TAMOHWINApUra 3bTH-
SopHAM Xanbd KHiIaMH3.

Ynap onaMmaap opacuMpari (HMPMaHMHT Xap XHJI TOM-
bajarn paxfapaapH, ALLIAD YHKADWIHL XKAMOacH a'b30JapH
opacHaar MyHocabdar Onai 60RHK, MeHexXMeHTHUHI aco-
cH cudpatina oaamnap MaHdgaaTHHHA ky3nab vur onubd OGo-
PHILHH KVDCAaTHUI MYMKUWH. XO03IMPrH 3aMOHABMHA MeHeX-
MEHT CTpaTerusicu GMpWHYM ¥YpuHra Oy xadbu myHocabar-
JapZa wakKnaap MaKMYACHMHH, YMYMME TYLUIyHYa OHiIaH
aliTradaa HHCOH OMMIHMHH €KHM Oo4aMIap MYHOCAaDATHHE
K¥aan.

bBvHra Kyitnaari So1kapye TaMOMHLIApH KHpPaJH.

1. PaxGapnap {(Menexepnap) sa yiap paxbapiukK KH-

JNA8TraH XaMoa opacKuiari UepHKYWTHK MyHOCabaTnapu.

2. Baxkosaar sakuwiiury (DoOUIKADYBHH MapKaznani-

TUPMACTHK 3JIEMEHTH).

3. MenexepHHHT WIoxXHM ©GopHua HMIUNOBUYMAApPra

AXIEM 1HApoUT ApaTHd Gepuin OViliiua Makcalii Kypear-

MACH.

4. UMTHEIDAaH BOLI TOPTHIIL.

5. UxTncomuil, pyxHii Ba MXTHMOUH parbaThnaHTH-
pull 4opa-Tanbuprapuaan GoHxamaHMLL,

6. K¥n1 ocThnaa aumosdywiaap 6vnaxn MyHocabatia

OVNHUINHY KeHralTApHIY.

7. HxoO6mii MKAMMHKA yulmad Typuul.
8., OupMaHHHI «KOPHIODATHB» IIaK/UIAHHIULBAA daon

KaTHAILuWll Ba Dowkanap.

K3k TaMOHWUIApHHHAT HOMH ¥3MBH V34 TaBcHud-
naliny. MacanaH, WepHKYWIMK TaAMOHMWIM OEAPAH KATTHK
MyHocabaTrapsl ¥3apo xypMaT Ba HIIOHY MyHocabawiap-
ra anMaluIa, KV OCTHAArwiIapra HUCOHHMH MYHOCabartga
OVnH Ba BaznacHHH Xanon 0akapyeud neb mowy 61i-
IWPHAIL,
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by kKadDH LISPHEYHIKBEK MWieMeHTH cudaTtHaa Bakoiar
BAKWIAMIHM TAMOMWAIM, AbHY ¥3M SUnraHnuya 3IpKHH Kapop
KAaDVv KHITHU XVEKVEHHHA IOKOPH CABMS SOUIKADYBRIAH KYHH
CaBHMA paxfapaMrura OSpHIOHK KSITHDPHMLE MyMkus., Me-
HEXMEHT ACOCHH HILOHYHH YPTa MeHEXKEDIHE KODIIYCHId
KApaTraH.

3aMOHABHA MeHexMeHT Gakar co vididard MyHOCA-
Sarnapd kKaltta xKVpHiM Draad dexknandd xoaMmaiam. Me-
HexKepiHM sada OHp Karra Ba3sdacH — (PrHpMada, Koio-
paiinganaa, oSdHpaalIdMaiZza HUEODHHA HEKAHM ApaTHIU XamMia
yaapna SApaTtHAraH HACTHMOWE, pyxuil Ba mMananpmHip Doli-
FARKJAPHHE SXINW CakJalular HBopar (KoprRopards mMalxa-
HMITH).

Menpexymernr amanHéTHaa —-— MOIDHMHA, PYXHIE, RXKTM-
MO -pYx3MH parbavTaHTHUpKIH JOPDA-TANDMPDIAPpHHM HUI-
JATHLUHW AN KeJdTHUPHMILT TaMOBEHIM XyKM CcypMiad neb
TYIUVHTAPpHIL M¥YMKIWH. by TaMoitpara 3aMoHaAaBpHHA MOHEK~
MEHTAA MEXHAT YHYMIOPAMIHHH OLITHPHMULIA ACOCHIT Xapa-
KaTra KeJTHPYBYH Kyd poan Oepruaany.

AaAug  Keamupiie RAMOGUAURNLIRZ XVKM CYPHIUH XYEKM
CY¥PHIU COXACHMHM, VHURT TYIO¥VHTHPHUWIHIUKWHHA KATTA XAMKM-
JHAHTY VY¥YH DY Macaiara Maxcyc O¥AMM axpaTHu/araH.

b1z KVpub WMKKAaH MKKMHYH [I¥YPYX TaMoWuUIap pyixa-
TH TAbUMHHWKK, YHH TVYna xaxmaa xkampad ona onmMmarinm.
AMMO ¥V CcOXala OepuvMiirad YHUANHK KaTra Oyimarad Tae-
cAdIap 3aMOHaABMHA MeHeXMeHTAa OHpHHYH 1apaXanu
axaMuAaTra 3Ta JeraH HarTEara KeaHW MyMKMH. by rypvyx
TAMOHMLIAPH XO3HPIrM 3aMOHIA MOHEMMEHT CHUECATMHUHT
METHCOAHIE TapakKKWiH TONraH AaRJIaTINAPHE2 HHCOHIIAD-
BAPJMK OOMKAPYBUHWHI AVHAITWMLIM, WMHCOHHUWHT HMuinad
yMxapHia Ba QoHIKApPYE mMyHOCAGaTIapWnad YCTHBOPIHUIM
aeh O1nann.

K¥niaHma uUnoBacHia OV XKaxiaa 3IaMOHaAaBHH MeHeX-
MEHT aManmvermuaad, AMepHKka Ba AnoHus KOprniopaudsna-
Py TYFpUCHAA KyYWHMMuad MarTepHal OepHaTaH.

YYuH4YH TYpyVX TaMmoWuanapuv, OMp TOMOHIAH pax-
B6ap — MeHeXMEHTHM WAXKC CHMDaATH LA/ IUIAaHHII TAMOWM-
a ged Ocardnadrad. YvHKH ¥ V¥3HZa Karra HXRTHMOHH-
ACAarsirMk OKHH odd 0panad. ¥Yei noidcesop e OUpHiH=
Y HKKH rYDYX MPAHUHANAGDHHA XVEM CYPHILHHAWI{T caMa-
PaAOPAHK peXacH Aachb rapcyduraiil mMymkHH. Dbowikapye-
HHHETI TabCHpYaAHAHTH, HIHAAD 4YHKApHIWHHE caMapagopia-
I'H, SHrBEnpIap KUEpHTHIY, COTYB DO30PpH YYyH Kypaus,
OOINKAPYBHY HHCOHAApBRAPRANrya pa DoUIKaaap RxXIA Talep-
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aara”, 3apypr#t cudatianra 3ra GomKApyRUH-paxdap-
CH3 — Oy TH3MMHHHT MapkKaini apbobucu3 MyMKHH 3Mac,
by akcHOMaHM XAM TapakkKWi TONTrAH Aasiatiap OH3IHECH
TYFPU TYLIMHWO eThEH, YHM YCTYBOp TaMoBHun AgDd TaH
OJLIM,

. Paxbap — MeHexepra Makcasra HYHAITHPWIraH
TABAKM OepUAHILM Ba LIAXCHM V3HHU Y31 TapOHsiialL.
2. MeHexep XCIMMIAPHHM Taiepaans.

Yy xap MkKama Macand XaM V3Hra xoc axaMHsiTTa
ara pa KYWaHMaHu aroxuja oViuMaaproa KyVpHO YUKH-
nand, Ywby KUcMaa HOMJIAPH KelTUPWITAH MKKMTA Ta-
MORHIHK 0a53K OUD TOMOHAAPHHM KenTupuin 61iaH 4ex-

HaMH3.

I{, Ulynnay KuaAn®, 0030p HKTHCOLMETH WAPOUTHAA ME-
HEXMEHTHHHT 0ol cHaTH eTaKdM-MEHEXEPHM LKA~
AU TaMoiny aed axpaTiwtud Kypcarunanu., bydara tag-
Hupkopnuk Oearunapiad rapbuatam, QaoIMK, TapTHO-
JURWK Ba BOIIKANAp XaMm KYpHO MHKHA3ZETTaH TaMORWITa
KHpaJu.

Xodmiap Taiiépraim Tamoiliii Faph MeHeKMEHTHAA
€KH Kaapnap c¢HecaTHza xap XuI Tvpaard sacalatapHH
¥3 MuMra onanM; TaiépaoB cugary Ba CapUACH, YKUTHIN
[AKAIAPE, ¥YKYB IOPTAAPAHUHE TYpU, YKHTHII YCYILTapH,
BOCHTANAPHM Ba DoIKanap.



3 B0O6B5b

MEHEXXMEHT 2BOJMIOLMUACH, YHHHTI
DTATILITAPH, HAZAPHAJIAPH BA MAKTABJIAPH

3.1. MEHEXMEHT HASAPHUACHHUHI [MTAHIO
BVJIMILIM BA TAPAKKMETH

bolxapye TAHIKKIOT, _KOpXOHA MaBXKYIIHIN Sw1aH 6oF-
MMKANP. I_I_[:f MabHOAA adTaauraH bDyncak ﬁnmgapyﬂ AMA-
JIMETH OYHE AHINHF 3CKHUPHAUD DOpanH.

3aMoHaBHUH MeHexXMeHTHH Oapya Typia HaMoEH 0¥
HIAKUIAPVHHA KAAWMEPW IYHEILa TalWKWICTIapha XaM Ky3a-
THILI MYMKKWH OyiraH.

Opagan SUp Heuza MMHFP PTWuiap ¥rraldiaH cYHI AyHEAa
SSHA DHp MABMYPHH MeHeXMeHT MHKHI0DH OV anD yrau., ¥V
Mucp duHpapdld XaMMypand HOMU b6unaH QOFIMK (GH3-
HuHr aparava 1782—1730 ifinnanapna). ¥ 2835 vta pawsnar
SOLUIKAPYEHHH ¥3 HUHTA OJITAH KOHYVHIAp TYILTAMHAHHW aMa-
JHETIa KHPUTIH.

KaguMru vayr apbobiap xKamMmuaTnary DoHIKAPYE Maca-
JdacHra Karra SkTHOOP Kaparrannap. Macanad, FlnatoR
SOILIKAPYEHM OOaMAapH¥M YMYMMHA OBKATHaHMLO dhadu ued
KAparad, YyHKH Yy OOIIKAPYBHM XaMHUSTra Xaet Oardiu-
JOBYH MYXHMM 1APT ned XHCcobraraH. ApHCTOTE! b 3Ca KYJI-
AOpAapHH KYILIapHH DOILKAPYR CaHbLATHIE VKLU 3apyprfiH-
rTMHA yKauprad. Hly 6unan Gupra dotnkapys unaMietid dan
cudraTIA XaMHSATHHHI KalWTAIWMCTHMK JaBpMra mMaHcybD-
Aup. KandranMamMmHWMHr AyHEra kKeJHIUW Soiuxapysia HH-
kWIobUH Yarapuuuiapra cabad ovVnoud. Ywoy artamnna cod
Domkapye BazM@anapUHUHD aAXpanuidd Kenawd 4YHKIH.
bollKapypyitaap TaHéphalra anoxiiaa JARKKAT-3LETHOOR
Sepraon. AnMno Oy NaspHHHBET Douwl apbobu — xeu Kaxnai
HKKHIAHWLUICH3 KODXOHE 3TACH — KAMUTAJAHCT 20H.

XIX acp yprazapraaH Gonuiad TH3UMIM BOLUIKapys sApa-
THILN (PHEPH pUBONIaR: Sowmaan. X1IX acp owHaaH SOL-
nah Oy duxp cuihar B¥iIMua sHrHM MabLHOra sra Gyaom —
BOIIKAPYBHM SPKMH (PaolaMAT TYPKH TalUKWMIoTra MyBad-
ParKMAT KeITHPYEUH KobuauaTra 3ra aeb Kapai OolLnas-
AH. by naBpHN MEHEeXKMEeHTIa AHTH HHKHAODKHA 3Tan 6oui-
JAaHHLIK AefiulI MyMEMH.
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By gasp kanuranacraap cCUHMpHHR MEHSXMEHTAAD CHH-
din Gunan «cukul dUKAPYBUWIMIH» OGuRaH TaBcUdaH-
au. Manaxkamu MeHeRMeHTIAD LKPATHD 1Ml boulnaH-
OM.

XIX acpuuur oxupH XX acpHUHTr OUPpHHYM ApMHIA
TYPTTA OOWKAPYE TALIHMH TApaKKHH TOIAH. HIMHA Me-
HEXMEHT TABAIWMH, oJaMiap MyHocabaTH TabAUMH, XyJ-
KUt (pbarnap TawmMy Ba Oowrkapys dasd TALIAMMHN. Dy
TaLAAMIaR Doikapys (HHUKPUAM 3BOAICUUMOH TABCHDUHMWHT
TAPAKKWETHHH H@osanalaaH ubopataup. by JeranMd aHru
TARTHM TAHA0 OVIHIIM aBBANTH TABIUM KOMIAIAPHIAH
OyTVHAAH KedMWIlu JdeTaH 3MAac, antarra. XO3MpPru happ me-
HEXMEHT AMANMETUAA TYPTTA TALTHMHH XaMMACH Ba VI3pPHH
KV COHJM V3raprad TypJlapH Te3-Te3 TYKHaIHO Typaau-
Jap,

XaKAKHH nnad anKapHil MeHeXMeHTHhAa Gup Tarr-
KMAOT JOHPACHIA Xap XM TAWIHUM 3JIeMEHTIADHHMHT apa-
NAYEW MaBXya Gynagn.

3.2. LIMMA MEHEXMEHT TARJIUMMA

HiaMmuil MecHEXMEHT TabIHMMH (MMM HolnkapyB) siHa
OMp HOMIa 3ra. ¥ «DolKapyBHH KITaCCHK TRBIMMHU» AebD
XaM aTanann. «Kiaccux» cy3n — Oy KanuTaalcTHK Hinab
YHKAPHIN DOLUKAPYBMHHN TapakkUeThHaa OupHHYN Japacka-
JAH posb YHHATGH HAapHsLIup.

Unmuiit smerexmenTt Tawnuvmun XIX acprnwnr 80—90
Wnnnapvaa AKUlna aynéra xenam. YHWHT acOCUMCH aMe-
pukannk mMyxannuc . Teinop (1856—1915) Gynau. Tei-
0P TOMORAMOAH HUlanrad OolKapyB TH3IAMM OUpHHAUYNM
BA XKYAa MAXCYAROP WAMHHA MeHEKMEHT SPATUIL XADAKATH
DV,

D, TeinopHuHr GOWKADYE THIMMKHN APATRIL TApUXW
xam Kuzvkapnigap. D Teinop 22 éwumma ogavid pwiuwm
ovnud Ouwnagenwmbuasary Muaabens MVIaT KySHIU KOMUta-
HWACHHWEHT 3aBOAMra Hura wdpaM. Onartu {uvagaH cVHr .
XaMmMa opannk, saianapMeau, WY XyMIAAaH MALMYPHA
Ba3MdpaH ¥T1ab 1wy 3aBOJHUAYr HOILU MYXAHIMCH KHIHG
TAHMWHIAHTAH, YIHGY OATH MW DABOMHAA ¥ <«HIMMIT BoLi-
Kapys» HOMH OMIaH TOPHUTHIMAH TaIHMOTHrA [MOHOSBOD
APATAIH.

by rawiuMoOT AHA XaM TVrapoK, YHHHATP «CaHoar Kopxo-
HAIAPHHHR MAabMypPHH TeXHUKa TaluKWnoTh», «bolikapys-
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HH WIMHHI TAlIKHA KMIMILHMHT YCYIH Ba INPUHIIMILIApH»,
«KopxoHa DolikapyBUHH NPHHIIHILIAPDH» HOMAH KUTODNA-
pHOa ¥3 akcMHH TonraH, Yuby kHrobnapna TelsopHMHT
IAXCHHA TAXpUDAcCH YMYMUHIALIraH.

Teiinop vLLIad YUKKAH TH3HMHHMHI MOXHSTH KYitH-
JAarv y4yTa MOMEHTTA TYTUMAaHaH Ba yiaap DoOWKAPYBHH YMYy-
MHH ITPHHIIATLUIAPH Ba YHUHHT TApAKKMET HAZApPpHACH XUCOD~
JGHTAH:

— MEeXHATHMH TYFPH TAUIKWI KWITHIL;

— OOLIKAPYBHH PAcCMHAM TApKHOMHH SIpaTHIL,

— DOWKAPYBYM BA WUINYMIAPHH OMpPra MeXHAT KIUIHLI
qJOpA-TAADHUpIapUHH OCIIrMall.

Teitop TABJIAMOTH OViiMYa MEXHATHH TYFPH TAlUKMJ
KHWIHH aHbaHaBH¥M ycwinap Owwian OGaxapwnasguraN WIL-
AapHH <HMuinpy Ypradviuis kUToOHAa KeNTHPUITAH KouMiaa-
nap OMMNaH anaMalITHPHIO KY34a TYTHIand, #hHU Dab3n
OUp aANoXMAAa OoNepALMSLMAPHM ¥aualml Ba XHCOOra OMMIL,
HIMMMNAPHEM VYKHTHIL ACOCKHOA XOM-XKOMMIra KVHHLWAHUP.
YHUHT DHKPpHYA Xap KAHAAH WIIHWHT SHT AXLEH YCY/JIH Ba
Daxapuiu ycaybu OOop, yiapHKM HILIATHIN XHMCOOWTa HILHHA
Te3pok Ba cudcharay daxapHill MyMKHH.

TeHnop KopXoHara HULTAETTaH WINYWHH XPOHOMETpaX
KAy Ba YHH TaX1Win Kunimd yHyMOop WIsH TabMHHENIA0
OepanMral xoMaanap MaXMyacHHH MIUad YHKIH,

Teinop k¥u1ad kaprouyka-KypcarMmanap, CraHaapTiap,
METOOMK KypcarMaiap MILIA0 UMKIH, ynap ¥3 MOXHATIA-
pH DHJIAH ¥iua JaBpaard MexXHATHM PaH acocHIa TALLKHI
KIWIHLI 3AeMEHTIAPH XUCODIaHAPIIH.

TeNOPHHHTI 3HT IOKCAK XHIMATH — HWIMHH MeHEeX-
MEHT TAPAKKMETHAZ Y TaKIMd KWITaH SHrH OOUIKApYB
TAPKHOWIadUpD.

TelTOpHUHT MeXHaTHM 0axapysuu B3 DyHpPYK OepyBUIH
TYpaapura OVTuiny KaTra MOXHSATTa 3ra. ¥ HITYH MeXHaTH-
HE yAapHH DOLUKAPYBUM MEeXHATHIAH, xaMia KyHH OVFHMH
SomKapypHy munaa GeBOCHTA KeCKHH DapK/JaHMIIINTA OJTHD
KenajiaM,

Teivrop ¢ukpd O¥iAuya wwnad yHUKaApUIU THIMMHAA
¥ap OMp MULNOBYUH ¥3 BasH(pacUHH SaXapMOrM Kepak. Ma-
canaH, MABMYPHST BAIMMACHra HII peXaRapUMHH TYIHII,
Xap OuMp onepaudd VU¥YH HWAMHH OAaXapHII YCYNMHH Ty-
UL, MIIYHJApHH Tamwaad osme, VKMTHWL Ba OolukKanlap
Kupaid. TeHAAopHUHI HYKTad Hazapn OVHAWua, wwsusap-
HUuHe acocull sazuhacu — baxcapyeuaniux. YHHHUT Bazuda-
BMH TH3MMMIA AT0XiAAa BA MYXHM aXaMMAT OeBOCHTA ML~
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YyHNapHH DolrKapHill BazudacHHKl baXapysdH — ycTanap-
ra Gepuragv. bynap maxcyc TAMEPNGHradH HIUUIOBYWIIAD
O¥nn6, M1 YyCTHAAH HA30paT KWNAAWRap, HIMWIAPHH YHYM-
KM MeXHAT YCVnapura HULatHuira ypraraawnap. bap4da 1o-
vranary yCTAMTapHAHT KypcaTManapy YIapHUHT BasHa no-
HPACHIa XaMMa HIUMIap yyyy MakOoypuil xucobradany.

Himnad vUKapHIIT MEHEXMEHTHAA ¥3IWra xoc HWHKWIoO
0 Telnop HazapyUscKAa eTakud¥ xolaa cxHdaTHia Mab-
MYPHAT OMJIaH HUWMWIAP OpacCHAarH MyHocabaTHH KeaTH-
PVl MyMKHH. by wmyHocabarnap xapaMa-xapunaTHKIan
DOWKAPYBYH Ba HINYIIAPDHMHT OMpranukaard ¢pacjiusTH-
ra, vsapo maHdepaaTiapmHHi YMYMAWAHIHIa 2COCHAHIaH My-
HOCAabaTTra alnaHHIIK kKepak. by a¥cTaap opacHaard ¥3apo
epaaM, ymymMuit v GaxapyBuwiap MyHOCabaTtn Oynmiru
Kepak. by mMyHocadaTnapna MeHeXKMeHT UILab YuKapmpi-
Hi¥ WAMMHA TAlIKWI KHIMII POAWHH VHHAWM, SHHA Oolu-
KAPYB XuiMaryiwiapd nuLiad QYHKAPHINHH TaxaHI KHIHUIH,
caMapanMpokK, HII YCV/UTAPUHH KW3Aad 1onuull, yIapHH Typ-
KyMaall, 3apypDHH KoHZanapau (Sparvilld Ba €3MINH),
KOHYHTApHY Ba (opMyIalapHH SpPaTHIIH Ba €3NI KepdK,
viap AIUNMANAPHUHI AXLUIM BAa camapailv MIUHpa Epaamna-
HIIM 2apyvp. by Kabu OolukapysdHd OHIaH MIMH opacHia-
1 MyHocabar, TeilnopHaur dukpu 6¥iinua, KOpXOHAHW
VA ryyorab-gigHalnura KyMakKaallMuid Ba Nap Oup M-
JOBUMIA MaXcuMan PapoBOHINHK KEATHPHIIN KEepPax.

Teinop THIMMH KAaITHTANHCTHK COLIKADYBWAA KJIACCHK
TaBIMMOT NOMACBOPWHN Kypalu Ba O¥ TabauMoT Tlapal-
nen pasdupia AKlllaa rapagkiii tonran, Espona gasigar-
JapHjaa 3ca Xap XMW TYpAard HasapH#a, OkMM K¥YpMHHIUH-
Ja TApAKKMHA TOILIM.

AvepukaHu mimaab yukapuuwHuy Gowkapysu Oyiivua
aMepHuKanuk sMyTtaxaccuc Ppenk uabepr AKIllza 6u-
PUHYH O¥nNu0 (MHCTPYKTOpRAPHM TH3MMAM Taiiépnainu-
raH) MexHaTHH MMM acocna oaMt bopagHraH HHCTPYK-
TOpaap Taléprafaurad Maxcyc MAKTabHM TAIKHIT KHAZH.
Tenopra sprammmtG IunbGepr uummapHu SakapUILHHWUHT
«OHpIaH OHp WIMHA YCYJIHHH HUINA0 49HKIAM Ba YHHHAT
YUYH FAPYPHNA LHADTIADHUW VPHATIW. WML XOWWAHKM MakKcan-
ra MyBOKpHK, Ty3HIlI, MATEPpHALIAP €TKAIHD DepHIll yYCyaH,
XaMaa zapypufli MocnaMa, actot pa yCkyHanap OVHED ToM».

P, Tunbepr Karra uryxpartra ara Ovaran sMexnaram
MWIM acOoCHfa TAWKWA KWiInil anudgOocu» Ba «Xapakar-
napHY ¥praHvilo» HOMIH KHTOOJIapMHM €3aam. by kwToO-
aap 1924 pa 1934 #Avanapzoa Poccusga 6up Hewa mapra
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Hallp KHIAHraH, MexHaTHH TVFpH TAalIKWA KHIHUW Maca-
AacCHAATH H3INAHWUILIADAA, 23HTI aXaMWSTAACH UIYHAAKH,
Teiuiop 6v kabu Pacianarra yHH xXanb kIaay. Mana 6yn-
ra Muco: bHp saxrnap I'uabepT KyvpriMil MULTADHAA TIYO-
paTyn OViAuO HuULTap 2AH. YHH KYPHIHUWIHWTE TAwpHdgd Hy-
0oprad Teittop, WIUIApHH YHYMCH2 DOPHILKMHA ce3agun. T'inn-
OepT ¥3Ara XOC Xxaxn OMMaH YHra bTHpO3 OMAIWPAA BAa:

— Menda uwwrap yvrymcui xemanmuy o0e6 kum aiimou?
Mana kypacu3 KeuKypyH HMUAaGphi KParacu xya oyaut Ke-
madii, —Ienu.

— Mrapnu kyiaazu KypyKauaura Koaeanoa 30U Wit Viiym-

a2 waean &vaapou, — neb xarobd bepau Teitnop.
- IHyupan keiny [nnbepr FulsT TepyBUYUMNAD MEXHATH-
HH V30K JAaBp CHHYHAKIAG ¥praHraHMaaH KeMuH UIyHIak
HATHUKAN KefMJMKY, FHIOT TEPUILAA YpTada VITH3TAa xapa-
KaT kMndHAp 2KaH. ¥ Xapakartnap COHHHH OeluTaravya ka-
MaUTHpWIUra 3pUIIAgH BAa FHIUT TEPYBYMIAPHUHT DHp Co-
ATAHM MeXHAT YHYyMJIOpIUIrHHU 120 tamaH 350 Tara erkas-
A4, byHjgan MexHaT YHYMOOP/JAMTMHHW QIUHILH akaT xapa-
KaTnapHH AXUIMnan xucobuvra smac, Hankud wm XKOWMHU
AXITH YpHATHIHEILH, XABO TO3alarud KOHCTDPVKLHANADHHH
TAXOMMWUIALWITHDPHIN, MEXHATHH €HIIIIAlUTUPAAMIaH Ac-
00O pa MOCJaMalap KMPHMTHILI Ba yaapaaH caMapank doii-
AUJTAHHIL 3BA3MIra 3pHILIH,

MextaTHH ($aH acocHAa WIMHHK TAlIKHI KWIMHI MAacd-
JAICAHUM fAHA XaM KeHI SpMTHHIIA fHa DHMp aMepHKalTUuK
UNLa0 YMKAPHMIIHHM TAIIKWI KWIYBUM [. IMepPCOH HILHIA
KYpHD 4pukKcaxk o¥nagu. I. OMepcon DOIUKAPYBHH TalIKHI
ITHILIA MAXKMYAJIH, THIHMJIH EHAAIYBHH HUUIA0 YHKIH,
YHHHI acoCHH KoHnanapM «Huwaah wuxaputi YRymoopatizi-
Hune 12 ma npunyunus» AoMIH KMrobuaa OepunraH. By
Kutot ONpHMHYHM Mapotraba KaTra Haump GWIaH 4on 5TH-
raH, 1wy XyMnanadH cobux CCCPaa xgM, MyTraxaccHcaap
TOMOHW/AAH TAKOMWLIAIIYBOA KJIACCHK MII nel xapab ke-
JWHAAH.

KHTOOHMHr capaaBxacHna OepuwiraH ¥VH HWKKH NpHH-
MM MyXMMNOHUTH acoc SHJIaH facAMKJIAHTaH Ba 1. DmMepcoH
yJapHM KYWHAaryd TapTubaa Oeprau:

1. Ak xyiiwnaras Op3y Ba Maxcai,.
2. AKJIIH M@bHO.

3. OMHUIKOQp Macjaxar.
4, UHTW30M.
5. MrcOHNapra agoaaTiid MyHocabar.
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6. Teskop, MIIOH'WIH, TV/Ia, AHVEK, Ba DOHMHIA XUcOD-
KITTOO.

7. ducnerdepak GaoaHaT oJdHG DOPILUTHLIHN.

X. Men€pnap Ba xanpan MaB¥yATHIH,

9. [HIapoHTNAPHH HOPMATNAIUTHPHLIE.

10, OnepaunanapHy MebEPIAMITHPNN (YAapra aHWK,
DaxXKapHIU YUVH BakT OeNTiaar).

11. EamMa KypHMHMULIZATY CTaHAAPT KypcarManap.

12. KOKOPpH YHYMIOPJAWE Y9yH parbaTmaHTHPHILLL

Kypuuuo typuboaukun, I. IMepcoH MyaMMO OOLIHIA
HMKKITa NMTPHHUHNAI KVIAH, AHUK, KVyHHAAraH MAKCannNap npyuH-
LHMIIH Ba AKJLIH MAEHO IMPHHUHIIKN. ¥YAapaa vMyMHIE Ooli-
KAPYHB KJIACCHK TAWIHMHWHUHI TaPAKKMET HYHATMIIN akc
ITTUPHArad (XX acpHUHT TYKCOHWHYH HWuAnapH Ba XX
acp OolnapH) Ba WIUAad JYHEKapMUI TAWKWIOTHHHE IVEKH
«Hlarop acbol» K¥ifunraH mMakcannapra »pHurdin ByHanu-
IH JeDd TYIUHMHMHWATZH,

Hamnit meHexmeHTHHUHTI Espona iVHamHmMmaary rab-
ARMHUHr XIX acp oxupH pa XX acpHuHr 20 fiunnapuga-
rM sHr épxkun apbobu 6y A. (Palions xuwcobranHaan. Tan-
OHMPKOP, TAUIKHAOTYH, ONHM — OV XHcAaTiaapHuAar Sapda-
CHHM #AHA 1Y HHCOH V3H0d MYXACCAMAALJTUPraH, ¥ IHH-
THpMa WK JaBOoMHIAa HHPHK TOF-KOH METALTYPIrHA KOM-
OMHaATVIA NUPEKTOPR OV MO MULIaraH.

A. Mafionsr HAMHI DOIIKAPYBHHHI BUp KATOP MYyXxHM
WYHAMUMULMAPDKHHY  TAPAKKMETUTA KaTTa XHeca KVoom, Yy-
HOHYY, yjapilaH OupHHYHCH -— paxBapaux sasudanapm
MacanacH. A, Oalionn XaMMa CaHOAT KOMITAHUACHTa PAX-
SaprHMK KWAHII HUI MAaXMYACHHHM OJTHTA dCOCHH Typyxra
TaKCHMAAOH Bd Xap OHP Ba3zndganu GaxapHulira KeTAmuraH
BaKT cap{dPpHHH aHHKTAIH:

1. Powxapye anuapamiinune MabMVouLd Haotusmi.
bByHra xyiiuiarn pasmpaigap KMpPamoW: peXaTaluTHpHIL,
TAIIKMAR KWAWW, paxDapiHk K1y, BakKT capdhHHH
TAPTHOra CoJHI — vyMyMUui 40%.,

2. Tumwcopam aorusmi. coTHS OAMLL, COTWIM, al-
Manrnamnl — MIT BaKTHUHHHT 15%.

3. Texrnux wwaad wuxapuil aoauamy, ANad YuKa-
pHW, caxknad Oepuir, Texkmupub K{¥pHw, Ha3opat
KMAWW — Hil BaKTHHUHT (0%,

4. Moaruseuii haorugm — MONUABHE Hazopar oamb
BOpMIU, IOy XKyMJIAIZAH caMapamOopJHK KaruTan KHpPH-
THI COXacHasa — Wil pakvuyupr 1055,
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5. Xumosa xuauw Ounan borauk haosuam — xasdpcuz-
JIHK TEXHHKACH — Wl BaxXTHHHHT 10%.

6. Hazopam eazugacy, €KM MLUIAd JYHKAPMULIATH
XOMATHH XHCOO-KkrToD XKpIHiln — Wil BaXTHHKWAT 10%.

A. Dalonr TOMOHUAAH HLAA0 YHKHATAaH BOLIKAPYE Ha-
JAPHUACH XAKMIATH WKKWHYH MYXMM Kouaa, Oy HMpHk xop-
XOHA1A HULUIOBYH KHINWNApAAH TALKHIOTYMIHK {ManMy-
pPHH), TexHHK KOOMNUATRAAD Ba BMIMMIapHHMHI HcOOTH-
LUp. |

Y Oy kKypcarkwunapHH (pou3 KYpPHMHHIIMOA KyAMIATH
AKAOBal WwaxIiaa Kearuprad (2-xXanpan).

Kearupuarad KanBaja WIYHH XYpcaTalHKH, yd Typiard
KOOHIUAT ©Gapdya JapaxamarM HUDIOBUMAAPTa TETHLLIM,
aMMoO Xap xua HUcbaTna. MacalaH, DMpeKTOPHHHT acoCHM
BasH{pacH MIbBMYPUMIHK Ba MXTHMOHWMA MAacana, TEXHHK
KOOMIHAT YHYa KaTTa 3Mac — ¢akar 15%. AMMO KyiH
O¥FHMHE OOLIKADYBH HUUIOBYHJIADHAA — YyCcTalapia HUUiad
HRKapHil BazudacH etakuu Xucobranaogun — 80%. Hiugu-
J1apAa TeEXHHK KOOHIHATIAP AHA IOKOPH — 3% OLIHK, Y-
W Kepak.

Byunan xenué umxanuxku, A. @alionab THIMMH TYFpH
YHIMKAW 10aKn (aBRAJITH 3aMOH ycaybuaa 3mac) Doluka-
pPYB NPHHUMUIIKIA KyPHArad. by npHHLUIHMIHHYK ¥ KaTTa Xxap-
Oul OupnamManap Taxpudacura cyaHWO sparagn. YHpa
3aBO0 OHPEKTOPH — Oy KOODHIHATAH, VIMIA HILIOHraH re-
HEpay, YHUHT AKUR €poaMuImIapd — MacaaXariwiap, o
mrabra Oupnairysuunap — Gapya xenrannap: Xu3IMaTIM-
Jap Ba MumMwWiaap, dyaumiaap, Dexnap OViinua takgcumiIaH-
raH — ryexm OyHpyx Gaxapysum G¥muHMAanap. A. @aitone

2-wmadeagan

KoOimar e GHWIHMIAPBHN MAEKSYLIHK WHCOATH KORIACEH

MarMmypui -

Mo Paxbapink Texuuk | Hacu-
CABMACH ﬁamﬁ:ﬁ?ﬂﬂﬁ MOMH

1. | Aupexrop ydyH 40 15 45

2. | Texu Uk JHUPEKTOD YUVH 35 30 35

1. | B¥nuM GourdwERapH yavH 30 30 40

4. | ¥craxoHa BoultHEaapn yayH 25 45 30

5. | ¥cranap yiuvH 5 B3 10

6. | Mirwmnap yavH 5 g5 20
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Cenrmnamyya 6ow witab Oy Gup rypyx, OHIRMNIH, KOo6GU-
JAUATAM OUPEKTOPIA €THINMACAWTH MYMKHH. By vy «iH-
PEKTOPHUHI 1LIAXCHHHM KEHTaHWIUH» geraH MabHOOa Ha-
MOER O6¥Viaanm.

buz A, @aiioHy 6Mp XKydT HYKTal-HA3ADUHU KEJITHP-
OUK, yaap XokusMmparaa aucd, XIX acp oxupu Ba XX
ACPHUHT OHPHHYY APDMHHUHT MeHSKMEHTH VUVH STap/iiK
AXAMMATra 3TaaHp. A. PaHOMHVHI A7Ha OMp OKCAK XM3Ma-
THHU KPCaTMACAUKHU WAOKNK HYK — Oy OOWIXApYE WIO-
pafapMHHM caMapany WUl WPHTHUI TH3AMHHH HWJIMMH MuII-
Aad sukHIBnioup. A. Paltons keTMa-Ker Kemaawran, 14
Ta TNPHHUMNOAH TAIUKWI TONTraH TH3UMUHH KEeJNTHpAW,
viap MEHeXKMEeHTHHHI TaWKMIWI, HXTHMOWIi-TICHX0a0-
UK BasudanapHH T¥na Bearuwaainagu.

BUPUHYHCH MslirapHu maKchmaats npurnyting {Mex-
HAaTHH Takcumnali), by OvViipyx Oepui, HUkKH OVHCYHHLI
Tapkubon Ba Bowkanap. MkxuHuncura A, Oaiones xKyviuga-
THAPDHH KHPWTTaH: MaxCOVPURmAdD, XYKYKAIaGp meHerusu,
LADBYHAGD MAPKUOUNI MYPFYHAUZU, VAAPHURS GUpIqiuean-
Aueie, parbamaigrmupii 8a SoKGIap.

Huxosar A. Qadfonuy GOLUKAPYEIa TY¥PTHHYH EHIALIVBH,
Y acocW duxKam-5smubopriu iaab uuKapurioq uNctinumMo-
uti macanaea xapamouw. YyHky 14 Ta MEXHATHH caMapan
TAWKWT KMIAII OPUHUUNWAAH ASAPIY SPMU FOKTHMOUHN
TapCcH¢pra 2ra.

A. aiions arap ynap Colxapvena xanuMui PuMm Ta-
MOWIUTH, abHW «OWmmMd K¥YArMH Ba XyKMPOHIHK KHJITHH>
YCYAWHN HILAATCanap Oy paxOapaapHUHT OFUP XaTOCHAHP
Aeran. ¥ OolnxkapysuymwinapiaH K¥a ocrhpmarwnapra HucGa-
TaH XyIDMYOMAJNANH OVMHILNK, yIap HHTWIHUUIAPUHE Yii-
FOTHUILTA Ba parbaTnadTHpMIUra, Gouwuivknap Oab3uaga ¥3
FYPYPHAAH BO3 Keuund Huminaap TainabbycHHH KOHIMPHII-
AapH Kepak jgel TabKHLIaraH.

A. QaitonHu Honikapys TaBcUPUMHMHI HEUXOSCHUOA YHH
SHa Gup BeardcuHM >¢Aaré yraMus. MenexMeHTHHHT OHp
KATOP caMapajfopniuvkK Napiaapuaa OAHiA MabMYPHIT LUAX-
CHHH DUPDUHYW KHMNHOG KYAIAH.

YHUHT QuKpHua MEHeXep LIyHIalH cudparnapra sra
OVMHMIIN KEepaKKM, yadD MYMIA MabHABWIL B2 TAIIKWIOT-
YHAMK KOOHIHSITIAPH AXUIH OVAMIIH ¥3 coXacnuia IoKOpH
BAKWIIAMEKTR 304, ofaMiap OWnaH MyoMana KHIWI CAHBA-
TH KYINPOEK, aXaMHaTra 2ra. bynapra XyiimM«#a Kunaud gHa
IMAXCHE CUhPaATHH X2M KeATUPHMIL KepPakK, ShHUM WAXCHAT-
JHK CHdraTH, YaxKKOH, 3pPKIH, MXTHMOHH Basuda (bypu)
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ce3nll Ba Bowkanap. A. Pattons €Wl MyXaHIHCAAD VIVH
MaxcyC TABCHAHOMA €3raH, YH/A3a KAl KWIHHraH Taschd-
aAap ¥3 amanuii UICHOTHHM TOITFAH.

UnMuii MeHeXMEeHT B3BOJIOLHMACH (GOMIKapyBHUMT
KJIaCCHK TabJAWMM) YHHHI nafino G¥nran gaspmaad Gour-
Jab To XX acp ypranapuraga, TabHMuMKn 6M3 xypub umk-
KaH @. Tednop, A. @aitowiapuuur GHKp-Mynoxasamapu
Oinan yexmanMalioH,

Fap6é MeHexMeHTM y1uby naBpla MEHEXMEHT pPHBOXU-
ra Kartra xucca Kyurad 6olrka xynnab HoMIapHH Ownamu.
bynap Ieupu Tant, 3p-xorun TunGeprnap, Keiimc 1,
Myku, Jiuunonwtr Ypeuk, lenpu dopa, M. IT. Comner,
P. PoGbuuc, 1. Bem, M. BeGep Ba Gowrkanapzup.

HMamut Gomkapys Tahnmumura OKOpH WxoSHit Gaxo
Gepa TYpHO Fapd HaJAHYBYWAapH GowkapyB (PUKPH Ta-
PAKKHETHAATH KYWMAATH 3pUIIraH MYBathbakUaTIaprHH
KSJTHPMINATN;

I. bouwanruy gaspna.

1. K¥#iunran MacaiaHn suuu Gaxapuiil VCYATapHHM
AHHKAAN yIVH MIEMHHA TaxTHiutapHy HRAITM LT,

2. Basudanapuun GaxapUlll Y4yH XaMMAaJaH SXIIW
TYFPU KeJIAZUTAH MIVIOBYMNAPHM TAHMat oM.

3. HunoBuMaapHu ¥3 BaznpaCHHM camapany 6axa-
PHILH YUYH 3apyp pecypcrap OMaaH TaLMHETALL

4. MexHaT YHYMIODAHTHHM OIUMPHILI YUYH MOLON
ParbATAANTUPHITHE TUZMMIN B2 TYFDH HHLTATHIH,

3. AcocHM MIIAAH pexXanawWTUPWILHK Ba Viinab
KVYPHIOHH AKPATHIL,

I1. C{vrru paepaa.

{. BOWKADYR TPUHUHILIADY TAPAKKHE T,

2. bouikapys pasudanapHan €3Ma TYLIVHTHPIILL.

3. bapua TalUKMAGTHH GOLIKAPYBUTA THIUMIM EHIA-
LLIHTII,

HMnMIil MEHEXMEHTHHHT TAWIHMOTHHH YCTYBODITHEKIA-
PH 3BTHPO3ra Joitwk sMmac. dlyHmal 6w Kapamaii
0y HazapMaHHA AHA OHP TOMOHHWHM, S'bHM <«MeTaTHHHT
OPXa TOMOHMHH» XaM KYpHO UHRHLI MYXHMIHD.

Himvamit MeHeKMeHTHHHT Wxo0uiii SMEeMEHTIAPH BaKT
¥TUliA OWIAH, WAMMW VWaHraH OpPHHLOUNIAP, KOMAOA-
1ap, TABCHAHOMANAaP, WYEKNIaHraH MEBEpAap KOPXOHAaLA
KHHMHYHIHKIAPDHA Ba MAXOYpUi MII TH3HMIaApHHH OVHEND
TULUFA oMU kenmany. MUrauHuuHr MexnaTtu 6Mpo3 Xaxan-
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nallajd 8a MabayM Zapaxasa oruppok Byrazu (MacanaH,
KOHBEHEpAa HULIAll ).

IHyHUHY HaTHKACHL3 KAapaMa-Kaplid 3xaeMeHTaAap Goul-
KADYRYM — MiiuM myuocabatnapwaa xyvasinu. Boxeanap-
HH Oy ka®u puBOXAAHWUIN Telinop TOMOHHAAH OroXiaH-
TUpHLIra KapaMaclaH, Muymura HyaraH gukgar-3bsTHdop
NPHHLHANN, YHUHT Tanad-2xTuexaphra, HUUTOBYMIapHHY
nuutald YMKapMul THU3MMHIA TYAAIMrdYa MalruHa aeb
Kapaw cata® O0¥namu. MnMmui bolrkapyes smyaigudiapu
WHCOH OMMIUHY Tad OArayd Qyncanap XaM, YJIapHU Tas-
CHAHOMACH (haxar UKTHCOAMM MACANATA. OAWNIOHA XaK
TYAa, BKTUCOAWHA DparbatianTHpHI Ba DOLIKIapra Kapa-
TUJITAH.

HHCOH OMHAYM TAIUKMIOT CAMAPAAOPIMTHHHUHT aCcOCHH
WIEMEHTH CH(aTHIA TVIA-TYKHC TYMIYHHO eniimagn. Taru-
KHWI0T (KOopXxoHa, dwipma, KopriopatiMd) wyHZall J2aBpHH
OownaaH Keynpa HOUMARANKH, KAYOHKK YHYMIOP/KK aB-
BANITH YOKOPH CABHSIIAH OlliMall Kyica,

Aia OMp KaMuWwvK 1o3ara wuKaiw. MMyt Tatianm
MEHEXMEHTHH ENHK TYPHAr®w TAWKHAOT CHHrapW iango
Kunam (aoupa typoard TH3nM). Llynaair xonat 03 bepa-
AMKH, arap OownmaHuwna Oy Kabuw THIUMHHM SXIHAIALI,
YHMHI HYKH S7eMEeHTAaPH KalTa TALIKWI KHIHII 2BAa3Hra
OliCA, KeHUHPOK, YIADHHHT AHMKJIHUIH cTapiad O6YaMait
KONAKH, TALUIKK MYXUTHA xucobra onuill 3apypaTd oW -
JIANLAY Ba MEHEKMEHT SHAM AHTH WYLiap KMAMPHID Mada-
J2CK (MIAHOA TYPHD KOTUmM.

3.3. HHCOH MYHOCABATNIAPH TABAHMUA

MeHexMenT KaMUMAHKIAPUIA HIAMMU TARCUP 3THIU
MHCOH MyHocalbarAapy Tawiumy naldzo Oynuuaan ©6oiu-
JlaHDM, ¥YHUHT AvHEra KenMilii Ba ryanad-giHalid acpu-
MU3IHMHY 30—50-linnnapara TrpH Kenanu.

HNucon myHocabaTIapH TAWIHMHHHHT GOLLIKAPYBRA AC0C
COAYBYHCH B YHUHT TAPAKKUCTMIA KaTra XMCCa KyWwraH
KHMIIM TAHWUKH aMepuKanuK rncuxonor 3. Msito (1880—
1949) xucoGnaHamw,

3. Msfio prkpunulT 203 MADHOCH HIYHAAKHA, WIEHKHAT
¥au, MILTad duKapHil XKapatHy MIYH YIyH YHUHr Hioiabd
YUKAPHULAATH WX THMOMH Ba JICHXOJOIHK XOJaTHra Kapa-
raHga Xy/la 03 a¥aMHAITa 3ra. byHiaaH 2. Moo mynuah
XyJoca YHKApajHd: Hupiab ynkapuiu Ba OOWKapyBaa XaMma
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MYaMMOJAap U4KM MyHOocabaTIIapH HYKTAH-Ha3apHAaH kapad
YHKHIHILH Kepak.

I'aprapn MakTaGuHHRT npodcdeccopu, ricuxonair 2. Maito
XO3HPTIH 3aMOH MeHEXMeHTH XaKHaard OHIMMIADHHA
YHUHT WXO0HMI Ba canbuil TOMOHAPUHM AXIUW OWiap 3IH.
YauruuTr 6okapys XakHzard MAMUH dlllapdiaa acocHii
AHKKAT-9ETHOOPHH VlUa [AaepJa Kam VpraHyaraH Hx-
THMOHH-MICHXOROTHK OMMHITa — cabald XenrMpHilra Ka-
paTau.

3. Maito 1892—1932 funnapaa MacT MEXHAT YHYMIOD-
JWUTH, KAOApAap KVHHUMCHAIWUIHK cababilapHHH aHHKJIALD MAaK-
caanaa XoropH wwaxpurnary «Becrepn 3aeKTpHK KOMIIA-
H» QUPMACURNHT 0D KATOD KOPXOHANAPDKUIA KaTOop TAK-
pubanap ¥rxa3aH. Jacrna® taxpubaiap ¥V3rapyBudaH Tap-
cHbi MeXHAT MAPGHTH Ba MEeXHATra Xak Tyaail mapou-
™ OVHNUA VTkaszunaii. AMMO MexXHAT UIAPOMTHHH SAXIHH-
jJamnr (MacanaH, MW XKOWNAPHHH MXITUPOK EPHTHLL) Ba
MAOLIHH GINHPHEL XaM MeXHAT VHYMIOPITHTHHE OIHHpHINH-
ra onub kenmank, Taxpuba Maxcyc taHnad oMMHrad & ta
HN WHIAPYBYNAAH TaLlUKHA TOTITaH rypyx OWnaH, 2,5 M
A32BOMMAA OANG Gopuaam. Mk aénnapra Yrka3Haaétrad
TaKpubara xoMnaHUdg Karra axaMyaT OCPUIUMHU TYILYH-
THpAHNap. Taxpuda VTKasyBUHNap HIOYH IYpyxXH OwWwia”H
JOMMHH MyOManaaz Syaauaap, HUMHI3p KaHGUATRADH,
vy HULTApH Xaknaa caBojuiap Oepub dDopruiap.

Huorauaap 2,5 fiun yrrrangaH cyur 2400 ypumra 300
XHA Maxcynotr taiicpaagnaap. Hlyunan cyVHr bapya sHr-
AHNETIapHH Gekop KuiaaMnap. Mbaio taxpudanapupaH Iy
HApCa MABIYM OVMOAMKH, HIIMHNADHHHT MEXHAT YHYMIOP-
AHUTR ONARHIUASK KonaBepin.,

Kysatyeuunap 3Hau Gapua MMKOHUSTHH HINTA COMMG
MUMWIAPHA ¥3 Ky4JapHra HWOHHINTA, 3PKHAH XOJAaT sapa-
THIUFA X3apakaT KHAnaap. Xyvaau uveagau boiiiad «HH-
COH MYyHOCAbaT/IapH» HOMJIH TYLHYH4YA 103ard KegH,

2. Mbsiio XopxoHa WXTHMOUIM TH3MMH JeraH TYLIYHYa-
HH APATAK, KOPXOHaZA XYKM CypasTraH, MXKTHMOMI-IICH-
XONMOTHK XAPatHNAPHHU YMYMIAWITHDOH.

2. M3aoHuHr UKPUYA MEHEXMEHTHWHT ACOCHI Ba3u-
dacH ¥YIHHUHT XHIMATHIA (PAOAHATHAATH HXTHMOWH-NCi-
XOJIOTHK cababnapHy MUUIOBYMIAPHHHT «['ypyX an3onapu-
HH OMPIALLHILN Ba XapaKar KIWTHLD» KODWINSTHHHA KVIIHILI-
HaH ubopar. D. MasiiopuHr TascHdHOMACH 3Ba3Hra paxbap-
nap HIMYMAAPHWHT MEXHAT XapaéHumarv XYJIKUra JHKKaT-
IETHOOp Oepa Souviaad. DRIM MABIYM OVIIOHKH, WUI Ou-
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JaH KOHMKHLI ¢abadoy ¢dakaT IOKOPH MAoll ORHIUIILAA 3Mac
IKAH.

Camapani HIIHMHT cababp — Oy XaMMATIArH MYXHT,
¥33p0 MYKH MYHOCA0aTnap 3KaHIHUIH aéH OVLIM.

EBuvp KaTop oM Ba aMaIHETYMIap KYHHIarv yvv (paH:
HUHCIMUMOUY, NCUXOAOCUK 66 MEeHeXcmaim Coxanapuna vH-
COH MYHocaBaTnapd HyKrav-Hazapd OVHHua asranMuira,
VHM Taulkunotda {(pHpMa, KoproopalmMsia) KeHr HIJIAaTH-
MR HMKOHHATIAPUHH YPraHMUWIra KMpHLgmap. Yiaap umuu-
na: ©. Pormucheprep, 3. MalHoHuHr xaMmkacOHW, €paaMun-
ch, couronor P. Jlajikepr, Y. Benna Ba GolIKATaApHH HO-
MHHH KeATHPUILI MYMKHH.

By tanaum goupacuaa «UKTHcoaHET oaaMii» aeraH Ty-
IIyHYanap naiao 6yna 6omnaau. «Mxrucoauér opami»
VIHHHHT MEeXHATH, aHUKPOrK MeXHATAHH COTraHH YIYVH
UAOKH Gopuda KarTa oK onagy. «Hxtumouit caavs ¥3
HITHAA PYXHH KOHWKHW (pardaTtnaduill} oJiMiura xapakar
KMNagn. [absuM BaKU/LIRPUHMHE GHUKDPUYA IHT aACOCUHCH
MHCOHHHHT MXTHUMOWA MoXMATHAUp. 3. Mo sa Hanag-
PUETIRAAPHUHT GYKPY OV MHOVCTPHSLTAISTYPUIN acpy
AaHDAHABKA, aBBANTY HMKXTUMOWMH IHAKIMAHMUIUIADYA XOC Ty-
PyYXaap anokacHBy 6apbon 3TAM.

Hucon Oyrynnaii OeroHanap ApOMTHA TYUWIHMO KOASW.
MenexkMenT Buimpaclr — Oy KadbM OGeroHanaiuysHM caba-
ODHHE K¥paoiititnl sa MEXHAT YUYH WyHIal WwapoumT apa-
THIH KepaKkh, yjiap XMCoGHTa MHCOH yiuhy xXamoa ab3o-
JMTMHH \HC KMBNa OJcii, SbHW ODaMHWHT 03aMra MHTU-
JARUINAHH 1ABMHAHIACHH.

byhila AHA OVPR Te3uc OROHHra CYpHMaAd, ABHH HO-
WAKMNUHHIL TapkAGHHMHI HULTab YHKAPWUIIATH MYXHM
Ba XAl <HAYBYH puflH Xakuaa. MHcon myHocabaTnapn tab-
JUMHHK acocyurapuidad 6upu @. Poraucbeprep HolIaka-
AAHWII T.:pKMOHI 4 MEBEPNED TVIINaMM, HOP2CMHWH KoMIa-
aAap, Oo,RKAIAP, HHKOPR OVAIMLI, yaap opacHiIalrd H4YKM
AMOKadap TYILIAaMHWEH KHPHUTTAH.

bymapHHHT xammacH HOpMan Tapkubpaa amanra olua-
O, aMMC YHH Ha30pa:” KUWIMAaHIH Ba dekjlaMaio.

boutka ukkuTa oavM Y, @penu Ba U, Bennap rawku-
JOTHH akchepr OHNaH TAKKOCJIAAM, VHHHT CYR CCTHIATH
KHCMH HOLAK/UIAHHI TApKHOH IEMEHTIAPHAAH, IOKOpPH
KMCMH 3Ca LraknlaHHUL TapkuOM sreMmMecHTNapunaH wubo-
patavp. Iy 6wian Gupra y1ap HUIAb YMKAPHLT XapadHii-
Ja «HMxrumMonit uncoM»HM, OOMIKADYRIAA MAXTUMOHH-TICH-
XOJOTHK YCYRJIAD YCTVILTHIHTA JHKKATHH KAPATIHAAP.

50

' [ P S P Y



AMepukanuk coudosor P. JlaiikeprT KoOpXoHazarw
XAKHKMI MeEHeXMEHTHHMHD TalliKMA KMAWII TapKuOWHRM
UuLTAD YMKIH. by KyaugarunapiaHp:

1. bomrkapys yeynu, yHiaa paxbap ¥3RHUHI KYT oc-
THAANHIApTa CYSHMLUIWHA HaMOHMWIU 3T4ah,

2. PaxGapun X¥S OCTHOATMIAPDHY FYpyXiap IaKJiK-
Jarn baoJaHATHHA pardaTAaHTHPHIL, vIapHK Qaos KHILTa
KO KHAWLUIra XApaKaT KWIHWLIH,

3. Airoka WynnapH, yHAa axoopoTaap OKMMHA xaMMma
TOMOHIa HYHANTHUPWIraH Ba MawAyMOTIap Gapua aLio-
AAP HIWUTUPOKH OPACcHIA TAKOMWUANZIIARAW,

4., XaMMa capyaga Ba Dapda aw3oap MWMTHPOKHIA
Kaby/1 KWIHHIAH KapopfAap TABCH(H.

5. Typyxiu Mynoxasza Hyad OMIaH aHWIJIaHrae raul-
KMNoT MarcaaM, 0y sca Maxcainapra xapuun maxdiin
xapaxatnapau Haprapady atanm.

6. Bup Mapka3zga TYTLIAHWHO KOaMachaH, Kyn yJacT-
Kanap opacHAA TAKCHMMAHIAH HA30paT BEIBPId)ﬂGH.

«QnaMrap MyHOCA0aTH» TALNUMHA (hakKat TYpIM Hasa-
PHH M3TAHMILIAD KYPHHMIUYWIA TAPAKKMI TonMaciaH, Dan-
Ku b6y GwkpHM amanuid ToMoHnaanr (iipMma, KophopailHs-
napra «MexHaT Ba KAnKTan OpPACHAd MOCAMKHM» OyHER
FITHIL HHATHAA KHUPUTHNMNEH YPHHHALO KeHT TapkATTraH.

HAxcon MyuocadaTiapk HYKTad HA3apHHHHT TAPAKKHETH
OM3HMHT acpHuHr 30—50-fivnmapura TYFpu xenaow., YHM
0ax01ab, aPTHII MYMKHHKH, Oy HYKIaAH Hasap KanuTa-
AVCTHK MEHCAMEHT TAPAKKHETHIA ¥TA MYXUM DOAbL Viiual-
A0, UKKH TABIHMOT — WIMHI MEHEXKMCHT BA HHCOH My-
HOCABAT/Iapura acocal, — BOLUKAPYR MIMHWHH Maiino KHAIH.
Arap KIaCcCHK TabiHM (MJIMHAE MEHEXKMEHT) YMYMMWH
QOWKApPYD acoclapiHi MTad YynKKad Oynca (MeEHEXKMEHT-
Hil TapkuOuit saznga TOMOHHHH), VHIA MHCOH MYHOCa-
OaTHHMHT YAYLIH OOIUKAPYBMHH WKKHHYH MyXHMM TOMO-
HH — WXTHMOHH-JICWXONOrMK TOMOHMHH sApatay. HHcoH
MYHocabaTaapH TABMTHMHHHHT 3aMOHIoMINapH Dy wnMmuit
PUKPHUHF GUD KaTop 3PHILNAH aHHuK Mysadpdakmginapu-
HU wKopu Gaxonaaunap. Macanad, MeHEXMEHTHUHI MII-
YHTa JUKKAT-3BTHOOpH, VIapHMHT Tanabmapura, HMIIMH Ba
XM3MATYIUIADHEE MYXHM MHDI20 YMKApWID MacanaTapuHi
SIHMIIAa KAUTO KHUITHII Ba DOLUKAIAP.

Iy Gunan OMpra Xyoam iy 3aMOHAOINIAD HHECOH Tab-
JHMHHHA TapadpaopIapHHWHI HYKTan-Ha3apHHKM KATTUK, TAH-
Kuara yapataMiap. bynra cabab Oy raraMM BaKWUIAPH ¥3
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OAUra KyiraH HXTHMOMI OyiopTMa Ba Makcalnap 10KopH
MeXHAT YHYMOOPIUTHHH TabsMUHJIaMaAIuIap.
TaHKHAga KyHMIard HKKH X0aaT yUpaTHIgH:

1. HHcon MyHOCA0aT/1apH TABNHMMHUHHE NLL1ab 4YuKa-
PHHIrA HXTUMOWH NCHXOWIOFMK OMIUIHMHI MKTHCOIMH
OMHWINAPAAH YCTYBODJAWIHHMHI OOLI TEINCH; XAKHKWH
AXBOJ MHCOHHHWHI MEXHAT PaoaMaATHIA TEXHOJIOINMK Ba
HEKTHCOIHH OMHUTAapHHM DHpUMHYH JapaXkala TYpHILWra
IYBOXJIHK Depaiu.

2. KanHTtan Ba MexHaT OpacHOaTH MypOCand MYHO-
cabaTMapHHHI MYMKHHAWTUIA WILIOHY OWIOHPHIL Ba Me-
HeXMEHTAA OolkapyByd O6ulaH K¥I OcTMAACMAAPHU
AVCTAMK MYHOCAOATRADUTA SPUILTHILL.

Ameprkanink nipodgeccop P, Benouxe 1951 dwmm 6y
AXBOJMHH XOMXASINUTHHH WyHAal TascHdrara 3au; «Hu-
OycTpdan ypyiud [NonuadpuHu HHcoH myHocabatatapy Ho-
pyad Yigvpa onoaMalians.

80-fHrwurap oxMpH Ba ¥MKHUM VH HWIIMKNG Tapakkiit
TONraH AABAATNAPDHHHT SHI'W, UHAYCTPHANM3ALMA 3pacHura
YTHIU OMIaH OOFNHK, XKaM0oaT HUETAG YMKAPHINHIAA CC3M-
AapiAd KalTa KYPHIIH 3IUMK KOKMOKJIA. 3aMOHABHH BA Ke-
JAXKAKIArH Kaita KYPHIIHHHTr OO wWwapoMTH CHpATHIA
Fapt myraxaccucaapH OOLUKAPYBHMHI MHCOH MYyHOcadar-
JapMHH K¥pMoigianap. Xed KaHgal myoxara VpuH HVK-
KM, Dapyua MHCOHUEH MyHOocaBaTnapH TAWIMMH BaKWUIAPH-
HuHr 30—50-Aunnapnga nuUtald YHKKAH HA3ApPMAE, WIOXM-
Ja KOHYHA2pD, AMANHETNAp, TABRCHSTHOMANap 3aAMOHABHH
MCHEXKMEHT YUyH 6ebax0o XM3Mar KYpCcaTHIUM MYMKHH.

3.4. AXJIOKHA GAHIAP TABTHMH
(MHCOH PECYPCIAPH HAIAPHUIACH)

ANRoKMIT dannap TahTMM#M acpumMrsHHT I-lwanapu
Fap6 sMenexmMeHTHIA naiino 6VaaH. (PaoaUATHHHHT ryana-
i 50—60-Aunanapra TYFpM Keaamw. «AoKyi dannaps
TAEBAHMHY HOMHHH KEHT TapkKaIrdad NMCHXOJROrHK TepMHH-
HAp — OMXeHDBHD, OMXSHBUODHM3M {aXIDK, UIOKMIL daH)-
Aau onran. HlyHnai xamd «ifpud YHKMnaéray QoIMKapyn
MAKTAOHHWHT DapKianmul XyCYCHSTH VHUHT aHKK HaMOEH
OVIFaH NCHXONOTHATa MYTUKUUTAHWILH, IHAaXCaH AX acpia
KEHT TAapKanral Ba SXIMW HAat YWKEATAH ICHXOROTHK
Hazapua 61y GMxefiIBHOPHUIMAHP.
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bHUxeBHOPHM3MHKMHAIN RacTmabKHd HYKTad HazapH IIVH-
OAKM, MHCOH OHIFMHHN Yprandl smac, O0anKW HHCOHHH
AXAOKUHH YpraHHII 3apyp. ¥3 HapDaTHxa yindy HazapHusara
acocaH axokK — Oy pardaTnaHTHpHLIUIA Te3 XaBoh kaWTa-
PUIILTHD.

Mxoouil parbaTMaHULLIApHH TAKPOPNAHHWILA HXKODHUH
TABCHPIAHUIIHY MYyCTaXxKaMinaian, sTbHH TYPFYH axJIOKHM
I03ara KeATHpaii.

Bouikapysaga Oy kabu EupallyR HILIOBYA ONAMHHHE
KyWugarn ¢aonwsaT typura K¥uupumiaraH. MeHeXMeHT Ba
MLULIOBYMIAD OpacHiary wyHocabatnap Oy — HUINOBYH
pardaTAanTEPHII CHdaTtUla AXIIM MYKOoPpoT OonHD (Mon-
JAH Ba MAabHaBMi), YHIa kapodaH caMapaid MexHaAT KHila-
IH.

Axnokmil paHnap TABIMMHWHH MHCOH MYHOCaDaTnapu
TARMIUMH DHEaH 6Up Katopna XK¥pHla MymxkuH. byHra Kar-
Ta AOHPagary MyaMMo B3 KapopJapHH ¥3apo ¥XIIallTuTH
TYBOXJIMK Ocpamy. Arap xap UKKajla TABNMKM BAKTHHYaJITHK
HYKTaH-Hazapoa KYpHAca, yHAa aXoK GaHnapH TanTHMH-
HH ¥3Mra sipalmia WHCOH MyHocadaTIapy TABTMMHHMHI Ta-
PakKKUETH, YYKYPAAIuyBRH Nebd dapas KHIHID MYMKHH.

BMxe i BHOPpUCTHK E€HIAYE MeHeXMEeHT Ha3apHdacH Ba
aManMETHAA, OM3 KKOopMOa 3caarraHuMusack, 30-idwnaap
YpTajlapHIa HULIATHWIA DOLLTaHOH,

Onumnap 6y TawIKWMOT OpPKAJAM OJaMnap MyHocadaru-
Nard TawiHMHHHE KaMdWIWNKnapHHA Oaprapad xMaHlura
YPpUHHUD . Kypaunap. boirikapyp $amuaarH sHIH OKHUMra
Y. bapsapn ¥3uHuHr 1938 itnnma docnb ynkapran «Man-
MYPHST Ba3Hpamapu» Aeral UINWIA KeHT TVXTAaJITaH.

Pencuc flaiikepr, ®penepuk lepubepr, Hyrmac Mak
I'peropu, A. Macnoy Ba O0LIKA M3INMARYBYHIAP KOpXOHa-
napia WAKTHMOHWH ¥V3apo MyHocaDaTJapHHHI TabCMpH, ca-
babnapu Ba TamabjaapW, MEHEXMEHT TABCHOhHM, XKaMoalaru
MYHOCabarnap LIAKJAH, TAILKWAKA TAPKWOHWHT HWIFOPJIUTH
Ba my kadH bouwka Macananap OWnaH WYFYyInaHuO Kems-
Jap.

AXAQOK, TARNMMHA (haHH HMHCOH MyHocabaTiapud TabJin-
MHIAH aH4Ya VIOKJAIUHO KeTa¥, MKKHHYMCH acocaH 10axc-
nap opacuaarkm MyHocabaTnapHd HYnra KyuHwe ycyamaa
AMFUNKO xenmpu. AHru rypoard €HIAWYBE MEeHEXKMeHTHUHT
INYHAAH yCY/UIApYMHH KUad 4YUMKHINra HyHanTHpPAIATaH
Oynud, ymap MHCOHHH V3WHUHT KOOMAWAThapHHW, NCUXO-
JOrMK Ha3apHsNapHH¥ HUWNATHIH acoCKHRa TYIUYHHO €TH-
HIMra KyMakialman.,
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By TARIHM WIANAHVRYUANADWHMHT V3 O/IMIra KyHIaH Mak-
call — TAWKMIOT (brpma, KOopxoHa, KoplIropaums) ca-
MApPadOPAATMHM YHUHIC MHCOHR pPECYPCAApHHH OLWAPHIL
xpcobura spyumHiaup. HIvHaa yiuby tabnHdM HA3aPWACH-
HHRT HOMWAJAH — UHCOH Pecypoiapié RE3apuici Keanb 4H-
KA.

Arucon pecypenapd HAZAPUACHHHUHAT moMpacuiaa oHp
KATOP WAXC Ba «KOOMepauMA», PACMUI BAa HODAacMUi Tv-
apmnap. GHUKp Ba TaMabdnap, TAIIKAAOTAArH HAFOPJIAHK
XAKHOA KOWOANAD MRIab 9 KT i,

Hkopuila KeATUPHNTAH KOWMAANAPHUHTI OHUPHHYH Tab-
JMMMIa aco¢ colyBuyicy Y. bapuHapa Oynran. ¥V LIHMpPKAr
TH3MMHHUHF Hasap#ii MOZeNHHW SIPATIiH, YHUAT HeTU3INTa
WAKC SXNOKMHK KyiaM, YHUHr HYKTau-HazapH Oyiiwua
axchnap — HOIWP, IPKHHIUDAAD, Xap KaHJalt Taluku-
JOT — LUMPKATYIIHK KOpPXOHAcH xucobnanasw. Onamnap
2PKMH 1laxc OVrMa TypnO XoxfMaraH WHPKATYHIAK TH3N-
MMIra KHpHREIapHii TaHaad oganinnap. byHoad TAHJIOBHH
yaap ¥3 XoXMiliapd Ba MakKCadiaapH acocHiaa aMajira OlM-
paaunap. boiitka TOMOHAaH, XaMMa HAPCA XaM LIAXCra Kya
KenapepMaray, YHAHT HMpKaT TYPWUHW TaHdall €ku an-
MAIUTHPHIL HMKOHMWSATIAAPHA MAapxyd Ba3zMaT, SbhHM OHD
KaTrop Xxoilatiap 6yIaH YeKJIaHTaHIHD.

Y. BapHapAHHUHT GUKpH O¥IHAUa 1IMANC «ILTMPKaTHE CTpa-
Terik oMHMH» CHipaTHda v dakatr V34 YIVH MAXCYC KO-
Onit parbartnaHTUpHil OyaraHza iws3ara kejagw. by epaa
c¥3 MHCONHY Amanl KOOMAMATHWHH TYUIYHTHPYBEYM, CcOfp
SUXEUBROPUCTUK EHAJIUVE XaKNAa KETMOKIA.

Y. bapHapa iUHPKATYM/AWK TH3MMHIA MAQRKA3IHA pOoaM-
HH MeHEKMeHTra 6cpiH. YHUHI (PHKpHYA, MEHEXKMCHT-
HMHI Oapya XapakaTH ¥irra Xx0¢ HOMIM TalKHWIUH aXiok-
HM IUHMPKATIA MUIOBRYH OBAMIAPHHHT 1IIaxcHil MaHpaar-
JAPHHHA MAapKa3lgaH KOovHIl KyJalapura kxapiiH TyPYBYH
oM cudraTiaa SpaTHILTa KAPaAaTHIMILK Kepak, Taliku-
AWl aXNOKHWHTI MAKCAAN — TAIKWAOTHU IWMHPKATIWNIHK
B4 IUIAXCHH KMCMAapHHH OMD-OHpHra TVEPH KEIHILHAMP.
By mMacanaHd KncMaH aBpanrn O¥AMMDA, OAaMAap MYHO-
cabaTnap HyKTram-HazapuiaH KVpHd YMKKAHMH3.

. bapuapaHuHr wokopHIarn ukpuaadH OMPHHYHA aHHK-
JOBUH KOWIANADPHI KVIIMMIa KMIAMH3. YHHHT pacMMi Taii-
KIOTHYHA XKenud JuxkHul MiapOoM T Ba XyKM CYDHII KHIH-

KMII yErotanym. by,

1. Arap Gup-OMpu DHMIAH MYOMANa KWIYBYM LIAXC-
Jap ovaca.
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2. ATap ynap OUMprajMKAa XapakarT KUITHIEHA XO0XJa-
canap.
3. Arap ymMmyMHH MakKCaora 3pHIIHILUTA YPHHCATAap.

IMyHunaid KA xaMmarda MaelyM OVAraH TALUKKHAQT-
HHHI (KopXoHaHWHr, dHAPMAHMHT) pacmpil TapkuOH,
DOLUKAPYB Ba HINAd yukaApHIIL XM3MaTtTura yxiram ovnaca,
axnok Ppanu nasapusannapy Gukpaya, ¥auaa xkyga ce3H-
nApAAM MIaXCUAT MOMEHTHMHH — U1axc PONHM B3 WIAXCTa
3apYpPUA AHMKKAT-3ETHOOPHE 0AMD 10pann.

HVIHCOH pecypcaapu HasapMAacH XakKkuiaa H3naHuuaap
oaub DopyBumnap {axJgok, PaHM TAbBIHMH) HHCOHHH MEX-
Hat daomMiaTHRa AANWARAR B2 Tasablnapy poawuHyl vinwmnii
acocalga SHpHHYIHNaApAaH 3/aWiap. YJap AaJIWIapHy WH-
COHNAPHUHT MeXHaTra MyHoca0aTHHH 3HI acOCHit KYpPCaT-
KH4H Aeh Kaparanigap. flanynnap tapkubd MeXHaTHH MJYKH
TaBecdH kabu HaMoeH Gynaau. MeHeXMeHT BY [ICHMXOAO-
MK OMITHHM Kypoa cuhbatuira KVAra oud, wivumapHM
TALTKWIOT (KOpXOoHa, $HUpMa) mMacanarapura $aol KHpPH-
IITHIIKE YYyH JAJHAHA SolIkapys HILIAD YHXKHMLIM Kepax
{OYHPYRDOIIHK ¥PHUTA).

HiyuaapHMHT DUTMAHWIWMIA YyYTA CABHANTA 5ra; ma-
AQ0, MaAxcadrqp, parfoamaanmipuit. YNapHHAD xap Oupu
Y3uHHUHr Basugaesvil MinuHE Nt dopain. Jdanunuinuk-
HM PaocnusaTra HKOONMH TabCHMPHHHK Xucobra oand AHa HK-
KWUTAa OMHIHW XEATUPWLT MYMKHH. MHTUIHUUIAP OMKIM Ba
HHCOH KOOWIHATNApH OMWIH. MHCOHHHHT MIITH ¢aKaT LIyH-
Aa MyBa@PaknsTAn DVAAMKM, arap HXODUHA DATHILIHMK
K€paKJIW MHTHAHI Ba MablvyM KobHuauaTmiap DWwaiar Gup-
TAINKAA XYKM Cypca,

Janunnuk TapkumOuna tanabnap, Maxkcannap, parbar-
FARTHPHMIAD, Tanadiap MyaMMOIapH anoxuia KHAHD
OVACYHHULIAD TAPTUDMHE MNmat yHKaHy, yaapHi KyrapH-
NI TapTuDHOa XOWNAITHUPAH — SbHHUW 30 KYWH MOA-
AHAAH, TO IOKOPH — MabHABUMITNHKIadua:

1. Kuncvmounit ranabnap O3MK-OBKATTa, KHHKMra, yit-
XKOWra, MCCHMKJAHMKra Ba SoLuxkanap.

2. KaBd)CH:HIHK Tanaby — Oy MexHar pexacnaa vwra
oynrad TamabHu KadoAaTH, AXIIW WaApOHTIap, KeJa-
HMaKKa miioHY Ba boumikanap.

3. VkTtHMOMH TastabnapHH XaMoara OOFTHKJTHTH.

4. Xypmarra, ¥3-yzura xypmar OVauum raabu. YHuur
HaMOEH OVnni: RKOPUPOYK, XMIMAT AApPamach: 4 3pi-
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wnura WHTHRIMW. Hurera oxkopn 6axo omww, y3ura
,aqu_a'r—:amu(?opum KApaTryll Ba DoLuxanap.
5. HxXonuet opkanu ¥3-y3dra xypmart tanabu.

XO3HPrH 3aMOH MeHexXMeHTH Macnoy ToOMOHWIaH
KOpWga KypcarwiaraH Ttajabiapra OepraH DaxOoCHHM B3
ry OuaaH dupra Takndd Kuarad tarabaapHiH KOHZANPHIL-
HH Kypon crdaruia UUACBUMIAPHUHD YHYMIH (aohuar
wapry geb V3 i¢aura onan. Macaoy dukpada Tapakkui
TOAraH JaBlataapia KUCMOHME Tanabnap Ba GHUpHMHUYH,
HKKHHEYMY BA YUMHYM caBusuiap kadonatid KOHAUDWITAH,
IHyHnal 3KaH, MEHEXMEHTHMHT BasHdacd — HHCOHHHHT
HUIMHW WYHIAH TAWKKT KWIKLL KEPAK-KH, YHAA I0KOpPH-
POK, CABHAIAPAArH TA1A0JAPH XaAM TYNaAMrHia KOHIAUpUI-
cuH. MyamMmo nananyediapd Oy Kabu WL TALIKWI KMIH-
HUUIMIA MeXHAT YHYMEOPAUTH 5% nan 40% raya onWuina-
PH MYMKHH.

Hucon pecypcnapn HYKTau-HAZAPUHHMHT €PKMH BaKMII-
JApH COHHUra aMepukanuk oaum Mdyrnac Mak I'peropu
(1906—1964) xupaau. ¥ MeHeXMEHTHHHT Ha3apus BA aMa-
JUETHIA YIUHHUHE MKKM XUIMIHK «X» Ba «Y>» HAZapUACH
CHIaH MalIXypaup.

«X» HazapHACKH myanandHUHMT dukpn OyHr4a Homka-
PYBra aHbAHABMA EHZAUIYBHH — MaEMypUA OYHPYKDO3-
JHK XapaéHHHHW aKc 3TTHPaI.

By kabu €HAallyB NCHXOMOTHK OMIULAAPHM KyHWIarH
AHTNALLLA ACOCTAHTAH]

1. OnaMid omaMra MYKM MexHaT EKMMCH3 Ba Y3ura
XOCAMD, ¥ YHU Xap KaHJal By bunay ailianm® YTHiI-
ra xapakaT KWJIanu.

2. Onavi HHCOH HazopaTtaa OVIMINHM XOXTalgu, Xa-
BODTAPIAKAAH KOY3AH,

3. Onouil oaaM KaTra amMOMLUMsUIapra 3ra aMmac, y
XHUMOSLTALITA XOCAMp. Tabuuiiki, H1IuK ogaMHHHT DYHH
TYIUYHHO ¢THIMaa MeHeXMeHT Oup TOMOHIaH Mak-
Oypaamira Ba Ha3opaTra KYa ypca, ©OWIKA TOMONIAH
MIITOBIHHHK SXWKM KalipuatuHu caknad TypuiM Ke-
pak.

Mag lNperopuruuar dinkpuda Oy Kadbu 0OMKAPYE Ha3a-
DHArA KapaMa-kKapiiy OVnuo «Y» HazapnacH TYPHLUH Ke-
paKk. YHHHI HETH3HIA ULLTOBYMHY OJaM cHgaTHia MabHa-
BHH cesnin KOOMAHATH €TalM. «Y» HAsapUACHHHHT Doll-
JAHFHY KOWJAcH KyHHaarunapnad uoopar:
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1. TaBbUHMHKN WHCOHHMHI MEXHATH HATHXKACHIZ XHC-
MOHHWH Ba akanii Kywiap caphy O¥nann. MexHar Kiviil-
ra Maxoypnai, KYpPEKHMTHIL, Xa3ojawl Makcaara 3pH-
HINUIAE IroHa BOCHTa XHCOONaHMAaHmu.

2. UHcoH daoiunT xapaéHuaa Y3uHH Y31 Bowwkapa-
JH Ba HA30PAT KHIaaW.

3. OnnMii HHCOH 3apyp LuapowTiIapoardia dakar y¥3u-
ra ;XasO0rapJIvKHHA OAWINTa Ypravnt KonmMai, Danxku 3
KODMJIHATHHH HAMOMM1IU KHIHMIL y4VH V Kabu vinap-
HH TOMHLS MMKOHMHH axrapaiM.

MeHexXMEeHTHHHI «Y>» Hasapuachd cHdat XKuxaruwiaaH
0OoIIKA pOoaHK VYHHAHAH. YHUHT BazndacH — HWHCOHHHHT
AKANTT KOOWNHAT TapakkMeTH WAPOUTAAPHHH  SIXLIATALIT
MaXMvacMHH fpaTtviunan HOoparavp. by kabu wapont-
AapAa MHCOHHWHT CAMAapa/Id MEeXHATH Y4y¥H KAadOiaT MaRB-
KYIOUD.

Arap keHrpok, ¢duxkp wpuTaauraH byiacak, yHaa Mak
[ PETOPHHUNHT «Y» HAZAPHUSICHHH WHCOH pecypchapy boll-
KAPYBHHHHI HYKTAW-HAZAPWHHE, XaMJa HHCOH aXNIOKH# Tab-
MM YMYMHWH HA3apHH KOHWIANADUHHMHL akc 3Tl aeb
TYIIYHHIO MyMKHH.

by macanaHuMHr ox¥pri HatTuxacw cudaruiga 60-inin-
Japaa couuonor Jonanva HaUTHHICHAHHAT KyHHaAard ¢uKk-
PHHH KEeITHpHULI MYMKWH: MEHeXeplap HKTHMCOAHH Maca-
JNATAPHHHD YCTYBORIMWUIM TYFPUCHAA FAMXYDIUK KMIdLLAA-
py (vhap >pdHUHLIrad o0pVIKu yCyJIapHTa CYAHWII) LUyH-
Aail Mopagui hapoBOHAHMEK aHAO3aJapHHH OYHED FTIAHKH,
viaapaaH 03 x03Upru xKyaaa potoanauMoxiaamui. bynap-
HHHT XaMMacH Xyda KarTta QGOWIMKIAD 23Ba3Wra 3pHlUua-
ram.

AxnokHit daHnap rarnumura S0—e0-iuanapaa yHFroH-
FaH KUIMKHUIT WYHYANMK YAYF 3THKH, ¥ ¥lHa Saep OolKa-
PYE THMIMMMHWHI OeAPDAM XAMMAa COXaCHHM KaMpad osiraH
aau. yHgan KefiuH GOWKAPYER TaAwWlMMOAa SHTH HYHATMII-
nap gaspu xkedan. Mana 20—25 fua v¥Tca xaMm 6y TasiuMm
FOSICHM, HMHCOH MyHOcabatimapu TabauMH Kabu aHa 3amo-
HABMIT XaMHAT MUUIA0 YWKADHIIHWHI TAaPaKKHETH, SHTH
JAABPOA YCTYBODJIHK XONATHHHM 3rainaad.

brz x{pud dHKKAH MeHSKMEHTHMHT yYTa TABAUMM —
LAIMELE MCHENCMEHNT, HHCOH MYHOCabamaapit 6a axXA0Kul mas-
AuMAapuy — YHHHr haH kK¥puHUwuga 11aiao OYAaraHHiaH
Ho1LLIab GH3HUHT acpHuHr 60-Humnapurada 6¥siraH Tako-
MILITAIIYBHHHA AKC ATTHRAOLMH.
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OXUprn y4ta VvH WHIMWKIA TapakKMi TOMNraH JAaRTaT-
gapaa (AKX, Simonwa, Yapowuit Eppona sa OcuéHuur
AHTW JaBaaTaapuia) Unad yHKApHUI 3HT OKOPH CaBHA-
ra 3pdwad. by epaa xey Kanmad UKKWIAHULUCH3I MEHEX-
MeHTHMHI KartTa xusmati 6op. Hly Hykram HazapiaH XX
ACPHMHI HMKKHHYH JApMHOa MEHEXMCHT 2BOIOLHACHHH
AHIJIALINA XAPAKAT KMTHHIN.

TaXMVHHEH COROANAIUTHPHIU YYVH WAPTIH paBHIIAA
yura AaBpHu axpatv® onamu3: 40—60-iiunaap; 60—80-
nuanap, 80-—90-wunnap. VIxxuidy sa yIUHAH SOCKHUYAAD
3aMOHARHHA MEHEeXMEHT AaBpH aeh Kapanaau. KenTupun-
raH JaBprapiad KYpUHHMO TypuOIMKKY OMD HABPHUHI OXWPTH
YH WWIAABMIH KEHMHTKM JABPHUHT OMPUHYUH ¥H HWILITHIH
aeh kapanagn. by wyngan ael TYWyHTHPUICA XasM, aMMO
MeHeXMEHT Kabn HXTHUMOMHM daHia y k¥ Oy XoAMCaHH
BAKTHHUAIHK 4YerapacHHM aHHinau xyna KuiuH. Yyskm
STHTHM HYKTai-HasapDHUHr TYFIMLOH, $aon XYKM CYDPYBYH
EKM ¢YPAETraH 3cKH FOMIAP., HaZapHaaap Jappuaa Oynaau.

3.5. BOUIKAPYB KOHLENLMAIAPH
(40— 60-Gussap)

BomEapyBHHHI IMIBPHK T2 HIHMH.

by Tawirm HazapHacH 3aMHHMBA (PHPMA, TALIKHAOT-
nap OwiaH aHMK OOWIKAPYB TaxpubacH acoCHia MEHexX-
MCHT YCYAHHHM TaKOMMHLTALUTHPMIL, YPraHdil B3 YHH Ke-
AUHYANHK TapKaTHlu €Taad. ByHaaH TABNIHMHHHI HOMM
Kemnd YMKAOWM — SMIMPHMK (3MIIMPHK-TAXPHGA). YHHHT
pakiaapu 2. [Terepcon, . Caimon, IT. Apykep, P. Je-
BuC, A, Harnanep, 3. Heiin ra Gourka onumiapaup.

DMTIUPUK TALIMMHEY IYHETa KCAWIMI2 BAMHT MEeHEeX-
MEHTHH Ba MHCOH MYHOCABATAapH TABLIAMMMWHH DUp KaTop
KOHAATIADUHH e€TapIH Japaxala HMIHAATHAMIIN cababamp.
OMITHPHK TABIMMHEHWHI Tapadaoprapd HasapHid NMpHHUMWII-
MAPHUHT AXAMMATWHH WHKOpP KKRJIMATAH X003 IHI MYXWé-
MH OOLIKAPVYE TAXKPHOACHHN DeBOCHTE TaxIHIH deh XHCoH-
nagyunap. BOLIKApyBHH VYPraTHIOTHHMHI MAaXCyC YCYJAnapH
COIMIKAPYBHHHI AHMK, BasHATAApH acocuaa Huad dYMKWUiI-
rai 27d. by Kabr Taxiui, yiapHUHT (pUKpuya, viudy Ba-
3USATIA TYFPH Kejagu, aed xucobmaianaap.

DIMITHPHK TABIMM OUPMAa HUYHIArH MEHEXKMEHT ama-
AVETHra YIMHWHI canOuii yaviimeEy x¥iiau, Y Goxapys
TapknDHra Ba3sndasiHi XH3MaThapBEH TALIKWI 3THIIAA, MYEH-
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Ta3aM XHM3MaTnapia, TEXHHK Ba axbopoT TabAHMH TH3WM-
JgapHia pa Ooumikanapna KEMMAaToaxo rtascHpHoManap dep-
.

MeHexephapHH caMapaln YKUTHLI yoyau OVifya Kat-
Ta MANAHHILAAp ONMe DOpHMIAN, aManneéTra 3Ca AHTMIMK-
nap KMpUTHLIK. Mucon cHdatoa «Kenepan Morope»
dupMacaHHr npeldrteHT™ 6¥arad A, Chnoyd TOMOHHOAH
TAMNMKWAL KMHAMATAH Maxcyc Menexepsap raépaamwr Map-
KaivHH KeJdTUPULIU MYMKHH. ¥3 acOCUIHCHHHHI HOMH DH-
JaH aranyBud «CaoyH TaABRAMMMH» XO3MPrd OaBpaa AYHEra
Mauwxyp OOLUKAPYB XOAMMAAPHHH TaHEpIoBYH MapKas
XUCOOTIAHAIN.

IMNOHUPHUK TabJHM BaKWanapH OHp KaTop MyaMMoaap-
P OFAMHTA CYpHAW, Cc¥nr 7O—30-FHAnapia yiaap Ao0a-
3aph 6yanG konou. llynapmaH xyHuaarniapHy KexTupHiil
MYMKHEH:

1. TawMHM MACKaHW DOWKAPYBEHH MapKaiJlaluTHPWLI
Ba HOMapPKAVIAMITUPDWLI MACANACUTAE CAAMOKAM IWKKAT
ETHOOP KapaTau,

2. TabmHM MackaHU Maxkcaffiu DOUIKAPDYBHM XKOPUH#A
STUIHITHAA XAMKOPIHK KHJIIH.

3. OMnuppk TabiauM Gowkapys eazuacuHH Typ-
KYMIAIl MyaMMOCH; paxfap XooMMaap MeXHATHUHHM TALI-
KM KWW &MIad WYFYJLTaHrad.,

DMUNPHK TABTHM MVIAHYBYIIADY MEHEKMEHTHHN Kach-
JAHTHPHUIHH, ABHH OCLIKAPYBE MEXHATMHH MYXHUM B3 ano-
xiaa kacbra amaHTHpPHIIHKM Tacaukhad keanunap. Kac-
DU DOWKAPYBHH HUpURYY XYCYCHRAMU — MCEHEXepHH 0ap-
ua MapXyn pecypcnapiaH Bdp BYTYH sipaTMIILIAaH Ba cbnu-
JTalaHALLAAH HOOpATAHD.

Arxunyu xyeycusmu — Oy xapop kabyn xunuung
MYOKATHH TAIUKHMIOTHHHT KeJaXaTrura KapaTHWwiaHp.

by TabaHM OMMMIAPHHMHAT MUY DOWIKAPYE HAZAPDHIACH
aMaauétuga «MeHexmMenT», « Menexep» TepMHMHAAPUHHHD
KEHT TAPKAIHIUKM DHUNAH DOFIHK,

sMeHeXxXMeHT» TYUIYHYACH S3MITHPHUK TAabhldM BakHMA-
JAPHMHMHT HM3AaHVIInapHiaa HKKHTA MALHOOA KYPHIAAH:
KEHF Ba TOP MabHONa. KeBT Mabhiofia WRKTIMOME HYKTAM-
HAazapuiaH MeHeXMeHT Oy TexHHKA KM HHCOHHMHT XOC
MOMM/LINKHM TAPAKKHHA TONTHPHIU BA IYDYXHMU LIAKJINAH~-
TEPHUI VCYITHAND. ['ypYyXHUHI KaHaal OVanmdra Kapasmam
¥ V3IMHHMHI XVCYCHH MEHEXMEeHTHra ra OV/IMIIH Kepak.
by TapAHMMra acoc conveuumaap M. ilerepcoH Ba 3. 1lnoy-
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MEHJIAapHMHI (DUKpM DVHIHY3 MEHEXMEHT K¥J OCTHIALM -
Japra paxGap/iMK KHIHIZATH BA ¥ ODPKAJXM HHCOHHMWHT
acOCMi HHTHAHIUMHH KOHHKTHPAaJNWUraH >XapaéH 1ebd
MMl MYMKHH. MeHEeXMEHT paxOapiHKHHM XYKyMaTHH
¥3ura kKadyn xKWnuil OwiaH, BazW(pATApHH TakKcHMIAll
Ba yviIOY TAUWIKHIOTAArH olamMiapuHe Dapuya xarrd-xXapa-
Kar¥d Xaxuagard xuMcoOOTHHM VpHaTHJAHIUM OHaaH xkabya
KIAJIa0H.

MeHeXKMeHT aHya TOp MaAabHOTA 3ra OVIMIIH XaM MYyM-
KitH. by kxopxoHa COLKAPYBHHHMHI HA3apHd Ba aMaldETH
MPUHUKMIHAKE. Y DOLIKA XOoMarnapaa MEHEXKMEHT Ba Me-
HEXEp KOPIIYCHM 3MNHPHK TALJIHMH BaKWLIAPH TOMOHU-
AdH Ky<NTH BAaKT Ba HIIAAD YHKAPHLI CaAMapalopaurH OMHA-
M cudaTHga Kabya KWIHMHAanH.

MeReXMEHTHHHF TEXHOKpATHE nazapmaca {1950—1960
iivamap). 19530—60-innapaoa AMepHka MeHeXMeHTHNA
INYHAAA HYHANKML TAPAKKHMIT Tona DOLLIAAWKH YAAPHH TeX-
HOKPATHK HAMAPWACH OPKANH OMDIalrTUPHLI MYMKHH 3.
By it¥Hanumupgarn tanTUMAAP OpacHAa 3JIHT HAZAPUSCH
EKM TEeXHOKPATHK Ba NHAYCTPHAT XKAMHAT HAZBAPHACHHHA
KENTHPUIL MYMKHH. by HazapHaaap KanwurTatHiIMas ¥Yiia
JaBphHa IOKOPH CARMADA TAPAKKWUNA TONHWIIHMMA MXOOHHA Xa-
BOO cudaTHIA OYHETA KeNan. ¥aapHHHT BazHdgacHra DOIiI-
Kapys TaBcuura zra KaNnUTANMHMCTHK wWual 4HKapHIWIHHM
KelaXKakaaru TapakKKHETHra KYMakiaaluyBUM OMIWUTIAPHH
KMAMpHO TONHIZ KMprad 3ad. bapua yd XWInary Hazapusi-
Ja ymby TapakxkKMeTHH OVHEN STYBYWMIHK pPOIH MeHeX-
MEHTIra Ba MEHelDKePaap KophycHra 6eprIailu.

Faum nazapuscu. YHH HOMKA ¥3W YUYH raoapanu. by
HYKTaW-Ha3ap TapadaopiapHd XaMMHATHH XaMMa Hapcara
Franapra sa yHra OyiicyHyB4M OJIOMOHTZ, DOLIKAPYBIA 3CAa
«Manakanu» paxbapiapra Ba «MalakacH3» KVTTUWIHKKA Tak-
CHMJIATAHAAp.

Texnokpamux rRG3apuACKH. YHMUHI acOCYHCH AMEDHKA-
Juk couHoaor T. BeGneH snu. by tawium O¥iH4a Hada-
HUULUIAPp oNdb DOpyBUMNApP KENaxakia XamMoa HLnab un-
KADHUIITHH TAapaKKHMETHHH OJAHWHAAH Oenrwiaur pasHdgacu
DUNAH WYFY/UIAHTAHIAR. YJNAPHHMHT FOACU DYIIMUA KeNMaKak
AABPH MYXaHAHCAap B8a TEXHHMK 3HENMWIAPDH JaBpH OVnaaM.
IlyHura spawa, Keaaxkak MeHeXMeHTH — OY TexHokpa-
TUK — (haH Ba TEXHWUKA BaKWILIapMaup.

Hudyvempuaa scamuam mazapuscu. By HazapHa BaxiiaH
FIHT TAHUKIW aMepHKaIuk uxTucoaun K. [eabpelr 3mm.
1967 HunAoa v Y3UMHUHr «AHTW MRAYCTPHAT XaMHAT» HOM-
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JIH KHTOOHHU Hawp 3Thd. YHAOa Oapua k¥pHd uyumkHIa€rraH
QOoMIKADYR HYKTaAH-HalapWHMHr Ooiu rosutapu HcboThapu
¥3 AKCHMHH TONTaH.

HHOoycTpruan XaMHAT HAa3apUsSiICWHHHC TapTMO Kowna-
JNApH 3JINT HA3apHSAICH B2 TEXHOKPATHK HA3apHMAaACH BAKMI-
TMApHHHAHT GUKpUra asapau xuwawawp. by epaa ukkura
xkuxar Mapxyn: 1. ZKavMuaroarv xap xwi TYPKyMdarv olamM-
JAPHHHI YIAapHH MaBIYMOT/IH papaxKacHra Kapad TakcHM-
JAHHIINM Ba XapaMa-xapitinmrd. 2. TeXHONOTHK MeHeX-
MEHTTA DOWIKAPYBEHH HIFOP KYYH POJIMHHA Depilil.

Huaycrpran XaMM49T Ha3apUsSCHHHUHI acocuii Genru-
JTapu:

1. 7K. lenOpeiit Ba yHHHI TapadaopaapH 3aMOHABHMA
HUINA0 YHKaEPULIHKA BAa YHIATH Oapkapo Tollrad MyHO-
cabarnmapHH 10OKODH gapaxXana WHIVCTpHANA XKaMuAaT aeo
Kapad xenamupap. ABBanrv pgaepaa Boiinap Ba kamba-
FAMTIAD OPACUNA UKTUMOHH KENUINMOBUWITUK XYKM CYp-
raM, XO3Upru JaBp XamuaTHAa Oy KaOM KeaMILIMOBYH-
AHKKa bapxam OepHAraH, yyHKH xap OMp MeXHaT KH-
NACTraH MHCOH Y3UHMHI TanabuHW XOHAUDWIE Y4IYH
eTapnM Japaxana Iy HIinaMokna. by Hazapwud Tapad-
popaapHUHT UKpH OVitlua oxaziIap MAaRIyYMOTH OVHH-
ya G¥auaraau. MawnymMornuauk oMinu MHAYCTPUAIL
KAMHATA], HKITUCOOHWH Ba CHECHH Xaétoa noacBop
xHcoOnaHagu. MacajgaH, HKTHCORMH TOMOHOAH Manwiy-
MOT WMHCOHHW HXIHA MA0W HUAAIWAa ACOCHH DOX
VHARAMIH. MIICH3MMEK xaM ¢e3iIapai Japaxana OHp Iypyx
OHAMJIAPHHMHI MABIYMOTIWIMK caBHACH OwiaH OOF-
AUK, — OSATAA YVHIA XANKHUHT MasiyMoTKH nact tada-
Kanapu ay4op Oyaaau.

2. MHaOyCcTpHAT XaMMATIa caMapaiv GoWIKApYB My-
aMMOCHA Mnnad 4yrka Tvpud XK. enOpeiit axTHOOPHHA
TYPYXJTH KAPOPra KapaTaln B2 ¥ KaOH MCeHeXMEHT Tap-
kubHra ¢pupMaHuHr ¢axar paxbapaapuy pa Hoir Man-
MYPDHUATAAPDHNA KHPHTMACAaH GanKH Tyaanuriga vpra (ox
€KaNap) Ba nacT (3aHropM exanap) SOLIKApYVE KataaM-
RApHMHH XaM KMpMTamH. bapua Bolikapys TAUIKMIOTHHH
Y TeXHHK TAapkud ned "domnamtH tTaknidd atagu. (dolu-
KA Ha3zapUsiJark «reXHOKPaTUK» TyLUyYHYacH DunaH).

HuaycTpHan XaMysaT TAsJAMH TapadlopTapUHAHT HIU
MOXMATH — Dy TexHuK TapkHOHU OoLuKApYB PACTHATHHH
CaMapanNopIMIHIATY H3NaHHILIAp Macadacuanp. VHAOYCT-
pPHANl XKaMMAT Ha3apHACHMHW Dy KalH caMapanopliMrvHp
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ACOCHMIH WAPTH YHHHI' abIOJAAPHHHHT MARIYMOTHAHH OJ-
AWHra Cypanm.

TexHoxkpatuk Somwrkapys Hazapusicy Fap6 6HM3HecHMHUHT
HITAaHHMITE DHKpHIAa XAMHATHHHD cidaT (MabiIyMOTITHINK)
CABHACHUIA Ba MECHEXMEHTIra Y3MHWHI W¥HanuwH tyhaliu
SAHIM 3MeMCEHTIAp KHPUTAH. AMMO yJap OOIUKADYE TabiM-
MH TOMOHWIAH KATTHK, TAHKMWI, KMAWHIK, acocalH ¥z Fosura-
PHHM ADCOMOTAAIUTHPraHH BAa KeHr AoHpazarku Ooimuxa
SOMKAPYE MaACcaNanapyra eTapirida SHKKAT-YLTHGOD KWaWH-
MaraHJIMTH YUyH: TAlHKWIMIA Ba Ra3mdpaBrui Tapcudra, xa-
pPacHOJATH TadcH@ra, HXTHAMOMH-TICHXONOTHK OMUATapTa
BEa OomIKamapra.

KeiiunurA tivnnap TaxpubacH K. eadpeiiT Ba YHHHT
TapahuopIapuHHHI Ha3apyAaCcH KOMIATAapHHHHLD IDKOPH Ha-
paxaza TYFPH IKAHAWUTHHH TacAUKaaauw. byHu mcbBotH cu-
dharana AKUIIny 2000 dungarn MexHaT pecypciapi XakKHaa
KHCKAYa Baopar MabhlyMOTAAPMHE MEXHAT BA3MDIIHIH aX-
DOPOTU OPKANIM KEeNTUpaMU3.

— Humurap numa Kuauuiady ’— MexHaT Ba3MpIurv tax-
MHAH KMIAAHMKH, MWIAHOHAAD SHrd MapKeTHHT COXAaCcH-
Aa vin xoitnapu 2000 iiunna 6yHéa >twiaav. fIHa Tax-
MHH KHJIHAHAIHKHM MANAKATH Ba MaJIAKACH3 MIU XKOoHna-
PH HILNA0 YHKIPHWII COXACHAa KHUCKapaau,

— Huwmusap numanu bumwiapu xepar tyaaou? Mex-
HaT BasWpJHIH TaxMHH Kwiaanuku, 2000 HMnoa M
MABAYMOTHH WKOPUPROK <CaBuAAd OVAduiuvdy tanad
KHAAZH., Arap OyryHrH KyHAZ TYJTHKCH3 ¥pTa Mab/TyMOoT
MaxOypHit xpucodbnanca (9-cunHd), 2000 fivnaa yiryira
CTAHIAPT TAanalvlapH caBHACHUIa YMKMILH Y4YH 3HT Ka-
MHIA MKKHM HH/UMHK KO ManIyMOTH 3apyp byianu,

3.6. XO3HPTH 3AMOH MEHEXMEHTH

XX acpHUHr 60—B0-iivnnapd Fapb OOWKAPYB Tapak-
KHETHHWHI 3aMOHABUH DockMul aeh Kapamaau., AMMO BAKT
YHIa ¥3 Ty3aTHLUIMApHHH KHPHUTHO Gopaayn. Ketimury (BO-
HHIHMHI OXMpH, Y0-#unouur GowmM) paxkiriaapsaa HuUUiad
UHKAPUNIOA, XyCycaH, MeHCKMEHTAA MablyM lapaXana
OYNUG ¥TraH KaTra YarapHiuiiap xymaH Iy HHIapiaa x03Hp-
M 3aMOH MEHeXMEHT TYrpHceuna iz WpUTUIHKHK TAKO30
atagi. Ly MapHoga 60—S0-Hmwnap YHHUT IBOJIOUMACH-
HHMHT TAPHXHH TOMOHMHHU Hdpoganaiinu.
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Kipu6é aukHnaétran xasp GoLUKApVEra 6up Heua éHoa-
IIYRIAPHUHT QWD BAKTAA TAPDAKKUHA FOTIMWMWHHH, YIAPDHWHC
pumga 3aapura Spama TaRTHMM Ba Hazapuaiap DYHER OVnu-
11K TapcHhauaup. Fapb Hazapwsauywnapu 1y xabn TyptTa
EHAANIYBHM akDATHE KypPCaTalWwiap. TWIMMIHN, BAa3VWATRM,
[OpOLeccyal Ba COHJIH.

Mlyuyr anoxuia TabKuanalll KepakkH, 0y €Hianrysiap
oup-Oupura ¥Viapo KapaMa-Kapuie 3Mac. YIap MabiyM
Aapaxada 3IPKMHAUDIIAp, YYHKH yfap KaHnahlgup AyHa-
JHUIL Vi IYA OWP-OHPHHY TYNANPHIU €KW TapakKHi TOITTH-
puil Markcamuga 6as3M Gup Fosnap SwiaH OornaHraHOMp-
nap.

MencxnMeHTr Haszapusacu OVHWua OHp KATOP HU3INAHYB-
yuiap 1My JaBpaa naiino 6¥iAran HyKrav-HalaplapdHH Ba
Ha3apHsLTapHHy YMYMHH GOLUKAPVYE DaHH TARIHMH HOMH
Dunan OWpIALITHMPpAaanaap.

THIMMITH EHIAITYD.

Tusumnu EHmamys 50—60-imapHUHr oxyMpuna Me-
HEXMEHTHHHT HazapisicH Bd AMAJMETHUAA KeHr TapaxkkKHH
TONZH. ABBANrYM HA3APHAJIAPHHHI KAMYWINFH IUYHIAKH,
VAAPHUHT Bakwiapi 6apya HINMAHYBYHIAP MACAUIACHHUHT
KeHr OouMpanu OVIHINHMra KapaMai, acocHW IMKKAT-YbTH-
DophapuHa GoluKApYBHHUHT Oab3v OHp 3aeMeHTAADHIA
TYIIAGHAAp Ba viAapra OOWKAPYBHHHT cAMAapajoOpiaMIHHE °
YMYMHM HaTuxXackh aed Kapamaammap.

Bomikapyssa THIHMAM HA3APHAHWHT KWLUIAHWAMGIM paX-
Gapnapra TAWKWIOTHH TYAAIWIrHuya Oup OyTYyH xcobnad,
YRAPHH TaluKW! KHIaJAHraH KHCMIapHHM ¥V3apo OOFnaH-
raf Ae6 x¥pyid HMKOHHHUW apaTaaH.

T3z EHgalIHI DOUIKAPYE (PAHUTA CATMOKIN XMCCA
KAy, YHUHD aXaMHsITH DOWKAPVBAACH Maxcyc, OGaaku
AHTH TaMOHWLUIAD AOMPACHIAH YMKHIIIM XaM MyMKHH. Th-
3HMJIH EHOAIUYBHHW 33MOHIOLULTAPHMH3 TalMKHA KHJIHIL Ba
Qourkapyera HucGartad Dukp KpuTHIL yeyau ach Oaxona-
MOKIAIap.

Tuzumne HolIKApYE TapadIoplapHHMHT YMYMMH, aB-
BAITH KOMIATApH KYWHIAruIiapany.

® Tuzum — Oy KaHJaRAup OSYTYHJIAMK OYnMbd, OMp-
BupH O1aH DOFTHK KMCMAApPIAaH TalukHA Tonran. THinm-
HHUHI Xap ©O4p MeMeHTH OHpP OYTYHHHMHI TaBcUpHIa ¥3
XHVCCACHHHA KyIIAaIH.

® Tamkunor (kopXxoHa, (pHpMa, KOpIIopanHs) THIHM
xHcobyiaHaaw, bHOIOTHK OpraHM3M KaGHM TAlOKWIOTIA XaM
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YHHHT Oapuaa Kucsaapu ¥3apo Gup-Ompu 6WiaHd GoOrnaH-
FAHIWP.

® hOoUIKAPYBEATH MYXUM TYIUyH4Ya — TAsuMianp. Taii-
Knnotoa (hupmana, KOpropauuana) yHHHI KA4HK TH3M-
MH OVIHMRapIHp. KeHIpOK MabHORA 5Ca, KHYHMK TH3IUM —
Oy MILIad YyMKAPKIL Ba UWXTUMOMH KyimunManapaas HOO-
paTaup.

® Tawkunor {((pupMa, KOopnopauus} ¥2UHH OYMK TH-

IuM Jed OMAany, STbHH ¥ Taluku MYXHMT OWwiaH ©OFaHraH
pyaaay. TamwKMAOTHHHTI XaéT KeuMpa OJAHLU KOOMIUATH
KVTIPOK, TAILIKH MyXuTra BormnuKaup.
- 60—80-Huanapaa MeHEXMEHTIA TH3NMIIM ¢HAQILYE ¥3a-
rMia 1WIyV BaKTHM ¥3iWra sipallla OLIKOP HYKTaM Ha3apH,
TAIUKWIHWA axXJ0K HYKTFaW HazapH TapakkKyH TONraH 2HAH.
By HYKTAW HA3ap acoCaH HINAHWUUIAPHHHI JaBOMK OYIHG
{BAKT XHXATHIAH) HHCOH PecypcnapH Ha3apHACHHHMHI OUD
KATOp Kouaaiapniup. banku ury cababnu BHp KaTtop H3Na-
HYBYMNAp ynapHv OUp Baszapusira SupnalrrvMpanunan.

ABRan KVpHMO® “HUKHIraH xonatnap kabm Oy i#yHaMUL-
HIHr HITaHyBYWwIapMHu w3yl ¢aonnatn AKlllna Goun-
JaHTaH, cyHrpa Fap® oapaaTmapura Tapkajirad. YHHHT H3-
JAHYBUWIAPH KATOPUEA KYWWIATH OMHMIAPHHHI HOMUWUHH
Tiira oanui MymMkHH: K. Jlespurr, Y. baprHapn, I'. CaliMoOn,
D, Cenznuk, K. Xomn, JI. Bepranaudu sa GoLIanap.

TalKMAWN AXI10K, HYKTAH Ha3zapuHUHTr Kinad xouaa-
JIAPH MAXTHUMOHH TH3HM BaxiwNapH TOMOHHIZH HIMAHraH
Ba YHHHT Mapkazu . KapHert MHCTHTYTH 31M.

TalKHIHE aXIOK HYKTaW HAZAPHHHHT HErH3Haa OM-
XeHBHOPHMCTHK TALJIHM MNOCTYJIATH €rany. ¥ iy TYFpHUCHIRA-
KM, OZaMIap axiokn — Oy TawWKWIOT Ba HHCOH Y¥pTacHIa-
TM ¥3ap0 MyHOCA0AaTHHUHT MaXCYAHIHp. Bolukapyp wyHDAH
TY3WITaH DYBIMINK KepaKKH, ¥ TALIKWIOTHHHr Dapuya snie-
MEHTAAPMHE MYBODHKIAUITHUPHINOHY KePAaK, YHIA 3Ca OoaMm-
HWHT ¥3H XaM KHpany. by CORIHKJIHKER TalIKHl 3TWAR-
IHHAA YUTA KUYMK THIKUM ANOXMAa aXpaTH® KypcaTunany:

1. Texnuk. ¥ HuUUTapHY MAaLAYM TapTHGIa OVIMIUWHH,
TLHH TEXHOJMOMMSHH Ba QOLIKA LIVHTE YXIIAIL JIeMeHT-
JapHH Wdonananam,

2. BOIKApYB, SBHH TAWKHWAMIA Tapku®, BasngaBrii Tap-
KHB, Myoraxanap, Koulanap Ba X0Kadjo.

3. UucoM Ba yYHHUHRr Magauuit Sollinknapu, tanabnapu
Ba X0Kazo.



HxTHMOHMA TH3HMM BAaKHWJLIApH ¥31apH YIVH TALIKHINOT-
HH ((Ppupma, KoprnopauMmia) OHprandkaa mMeXHaT KHJIYBYH
HTTHDOK, a6 ¢dapas Kunap 3nunap. ¥Yaap 6y xadbu UTTH-
dDOKHHN Xap X1 TYPOArY MOACLIAPMHH TeKIIWUpHO YMKOH-
Jap, ®apda KMYHK THIMMIapHH OHp-OHMpHUIa TabCHPHMHEH,
XaMoa MyaMmoaap MaXxMyacH cHdarunard cCMpTKH OMHJI-
nap OVivua HaaanHuiap onwh bopaMiaap. YAapHWHTD euM-
MH 3CAa TAIUIKHIOTHAHT MYBadPDaKHUATHHK TabMUHH 3ITANM.

By H¥yHamTHII MANAHYBYWIAPH HAZAPHMSAHH AMATHET Ou-
Jan ONPAaIUTHPHMINGZ X¥MARsH vypuRMuLap ondd oopowu-
aap. 30-idwnap ypracuga Oup rypyx onumnap K. Jlepuatr
paxbapnuraa MaccauyveeTe TeXHOMOTrHMK HHCTHTYTHIA
IOKOPH MAUIAKaaH DOoMKAPYE XOAWMIAPHWHH TaHeép/IoB4YH
MAXCYC THU3MM APATHAIH. ¥ ¥3 TapKytura ODHp Heuda alMvk
TABCHAHOMAIAPHHU <«TAINKW/IANR TAKOMWLIALIYB>» YIVH KH-
putan ra «0Ofl» womura 3ra S¥nnu. by meravu vMHTIM3Ya-
JaH OHpuHYH Xapuiapdau ddroaacH 3AH, AbHW <organizaiion
developmeni>nan «0O/l» THIMMHM MEHEAMEHTHH TAKOMH.I-
JAWTYPYBYH KeHT JOMPagart MyaMMOAapHH ¥3 HUNra Kkam-
pab cuiraH. TAKMAIWA axXNOoKHHMHI HYKTas Hasapu E0-ifmn-
napna 3pkuH Boinkapyr daHHra afiiaHan.

Bazuar édnamynn.

60-napna Haszapyit Ba aMaaTHii MEHEXKMCEHTMA TH-
3UMJIA EHOAWYB OMIaH OMpra sHa OMp BasUAT EHOAINYBH
KHpAY. T'an WWvHEIAKH, TH3WMMIAp Ha3apHiACH TAUIKWIOTTA
(PpHupMara, Kopnopalnara) Kasaal saeMeHThapHHHIT KH-
PUIITHHKM AHHAKIAHAN, aMMOo ¥3u yIIOYy SAEMCHTAZPHHHI
KAHCH OHMpH KYVIIPOK MYXHMpPOX, h¢raH cCcaBoiara Xapob
Sepmaiiau. THaumawn EHpaluys rapadnopiIapH TAaLIKHAOT-
HHHT TapkMbOHUH KHCMTapMHM kKabyn KIMAMITHH MYMXKHWH
OynraH vHcOaTHMHH TONA oJMaranjapd cabadnu, BasuAaT
TAMJIMTH BYXyara kKejanau. by kabu HananHUUTapHWHE KHK-
AT MapkasH — BasUATIWpP, ABHHM MARIYM OHpP Xoaar TYIvia-
MM, KAWCHUKH TAIMKWIOTTA X0O3WPFM AaHWK OMp BakKIra
K¥TIpOX, TasCHP K¥pcaraaw. CamMapanu MeHEXMEHT CRAda-
THATA <«TH3UMIA (DHKP WOPHTHI»TA <«B33HATIAH PMKP WOpH-
THIE» KOODHIUATH KV IINMYa KWIMHAOW.

BOolIKaApY8 HA3apWIACHNAA Ba3IUITHH MYXUM DHpP XOauca,
Heb Kapaiir AHTHAHK XHcobSranMaiHaIn. BazHdaTrra BHp KaTop
ABBANITHM TaBJIMM H3JaHVBUWIApM MYypOoXaaT KMIWUITraH,
MACANAH, HHCOH DPECYPC/AapM TAhIHMH Ba IMIIHPHK Tab-
aum. IIly ©omnan tupra ¢axar 60—70-Hunnapasa SomKapyvs
XAKUOArd €HI01 pariap €Tapnn AapaxKana TapakxKHaid Toll-
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ZHnap. bollKapyE caMapadopIHrvTa Xap Xua RasusITia Tab-
CHP K¥pcartvl TypyBuM ¥3rapyByaH oOMWANAPDHH yYARanam
Kepak. XylJdd 1y Hwiriapia H3WIAHYBUYKWAApP MaAKTAGH naiiio
oYM Ba ¥ BAa3HATHHWHI TALUKHIAOT (PAONHUATHIA TabCHP
Kypcarysud Dot denrunapdHu adukaad 6epnu. By makrtab
QOIUKADYBHHHHI BAIHUAT TALJIUMHA A€raH HOMHHH GJUIH.

MeHeKMEHT BAKW/UIAPHHWHI (PHKPUUA, CaMapaii Me-
HeXXMEHT KyYHHAArd Denrunapra sra Dyavinm Kepak: Xapa-
KATYAaHAKUK Ba yUIOYy KOPXOHA MHUIAETIaH MYyXMTra {Basu-
47ra) Mocaawa onudul KobHAusta. MenexseHTra THIWM-
JIH éHAIVYB TapadIiopilapHHHHr Dol HerHsM: Gapya Ba-
IUATNAPTA TYDPAH Bazu@aHd DaxapysuW caMapand Bowmxka-
pye OVNMUI MYMKHH 3Mac.

AKapaéann ékn BazHdanAd Exnanrys.

MeHeXMEHTRArHM Xapa€éHnu Ba Ba3ddabvil €nJamIyn-
HUHC xagan wuuab uywkapuin sBakTtH SO—70-Amanapra
TVFPH Kenaad. by eHOAUWYBHHMHI XVCYCHATAAPH DOLIIKAPYBR-
HUAAPHUWHT KOKOPH Aapakala AVKKAT-3bLTHOOpRapuHu
(pHpMa, KOPXoHA) paXDapiiHxX XAPAaCHHMHH VY3INTA KAaparv-
aammavp. KapaéH TYXTOBCH3 Ba OMp-DUPH OMiiaH GOFIMK,
Xapaxatnap cepHsacuHéd Omnavpanu. by xKabu xapakataap
bowrkapye pasudacun HOMHHH OaraH., bomxapys sazH¢a-
AAPWUHWHT acocii Macantmiapv vy KYAdaHMadvHr anc-
xyuaa 000uaa Kypud yukpnaAn, by KHcMIa (PpAKAT HKKMTA
KOKW/Ja OMIaH YeriaHaMH3:

1. XKapacéH ¢AmamyBH V3WHHHI KenHG YHKHIIHWHE
MIMHH MeHeXMEeHT TARIUMUAAH Golnaidnu. ¥YHia Mme-
HeXMeHT BasHdacuHH DHPWHYM HYKTad Ha3apWHHHT
HIIaHHUULUIApH OYHEra KeJIH.

2. MenexMedT XaxKniaryi 3aMoHaBWHA anabwéTnapaa
KyWHgarvd Bajuganap anoxsHaa axkpaTad KypcaTHAraf:
PEKANALUTUPHIL, TAWIKHN KWW, Pax0apiauk xIUTHue,
MYBOMHKIAIITADALL, HA30PAT KMIHLE, TATHWUIHK, KAPOop
xabya KWL Ba DoOLIKATap.

Coni EHaanyAi.

by Gounikapyvszarn Dapya yCyImapHH YMYMHILIALTH-
PHATAH MaTEMATHKA, CTATHCTHKA, MYXaHWJIMCAHK Ba KH-
GepHeTnka ¢gravnapuHy 6mmi 6MIaH OORTHK, OYITraH HO-
MMAVMD. Y XAKOa MCHEeKMEHTIATHA SHIW TALAUM Kabu ranu-
PH1I MYMKHH.

Cornm éHIanyp MUUIAd YHKApHl ¢OXacH1a, TeXHUKa-
IA Te3 IKoDOU XKARoD8 KalrTapulianp 8a ¥ COILUKapyB Mex-
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ITATMHH TaKOMWLUTANITHPHILN VI¥H 103ara xkeiaraH. H60—B80
Hustnap Fapb® MeHeXMeHTHa TARJIWIHHHT COH Ba CTaTHC-
MK YCVAIApH KeHT TapKaliH. Xap ToMOHIaMa KamMpab
OJMTAH KOMOBITEPIAALUTHPHIL DOLLIKAPYE MEXHATHHM KaTTa
COHOArKM XMCcoOnamaaH, TEXHHK ornepanMsatapuwiadH o305
LYIHIUHIra HMKOH SpaTiaH.

CoHnH énaauyp Oy naBpna OHp Heda OOLUKAPYE HYK-
1M HazapiaapKria ¥3 AaKCHHH TOTIFaH. YJap opacuia KYNpok,
FAHHII DYATaHIaApH: onepauMOH MEHEeXMeHT HYKTau Ha3a-
PH, KApopaap HAZapHICHHMHI HYKTAM HAaA3lapv, MATeMa-
M'MK €KH HIMHMH MeHCAHKMEHT.

OnepauMoH sMeHexXmMeHT TapadaoopaapH dakar uLuiad
THKAPDHIWHUHT DOomIKaApyYE $HaHMHH OMIMLIE cTapJIM 3MAac,
xed xucobnad kearannap. MeHexep KVNpok KeHIpok OM-
hmsMaapra 3ra DYIVMIIHHW Tanadb xXxMnagH, YyHKU MEHEeX-
MEHT KYHHUARArd kK¥pcatunrad hadaap, KoMiaauiap Ba Ha3a-
PUAIIAPra ACOCH3AHraH OYAMOFM NO3¥M. COLHONOrMA, IICcH-
YOSIOTHA, MAaTeMaTHKa, HKTHCON, TH3HMJIApD Ha3apiusicH,
HILAVCTDWAN HIENad yHKApHIU Ba DOoLIKAanapra.

Kapopnap Ha3zapHACHHHHTI Ba3zl@dacH V3INra MeHeXep
(PAOTHATHHWHI ©OUIMIa Kapop Kadyn xumavu OMHAIMHH
KYHAR. YHHHI BAKMANAPH MATEMATHMK LIHKJIWIACM Ba [ICH-
NOAOFMKE HIMHA OMIHMMIAPTa CYAHTAH XOJ1Aa, OOoLKapyn
MYyZMMOMAPHHN HANA0 TONMUELIA K¥T COHMAM €HAAMYBIAD-
HHE, yYIapHd TYFPH Ba ¥3 BaxTHiIa edYMAHMIEHHH HIUAab
M KANNAD.

BOIUKAPYBHUHT MATEMATHMK TABAMMM BAaKW/LIADH ME-
NeXKMEHTHH KYTIDOK, HIMHNA Ttascupra »ra OVIMIUM Kepak,
aed xucobmap mmnap. bomrkapyBHHHr MIMMII CABMACHHHM
OLIHPHI BOCHUTACH cHpdaTHIa KOpXOoHa paxDapIUTMHHWHT
AMAMHETHUOA MATEMATHK MOIASNAPHH, HYKTAH HazapJapHHK
Ba COLUKANAPHHK HUNUVIATHIIOHH TA3KTHO KHITAMIAP.

Fapbuii OM3Hecda OOUWKAPYBHHHT TapaKkKHET BA aMa-
NMHET DOCKHYNAPH XaKHiaaru ciznapra HaTuxa acal, IIyHM
TABKMILAAHMA3IKKY, OM3 yHIA CVHITM HHWLIapaarn MeHe»X-
MEHTHHHT TaBCW@HUHE KYypHO 4YHKMaBEMH3, 4YyYHKH Japc-
NHK/IAa Macajgara anoxHaa OV/IHM aXxparwiraH.

Mryxoxama yIynm caponnap

1- MenexmcHT ¥3 HOWUIWAAH ACYTA MREMIGOHN GOCKMuiapHA Ke-
umMpl an? Yaapae Tanpudgpnat OeprHr.

2. MCICKMCHTHHHF KTACCHE TabaMMR D, Tedtnop Hazapuscupau
GomaHann., MymwusmbiHuD ¥31 yHH Wwamrik Gowxapys aed araraH. By
KatH TapCHOHY 1YIIYHTHDHD OSpHAT,
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3. A, Daflone KaHlald arrH GOmkKapys KOHIATapHHY HULIA6 YEKI\?
A, Cafionuy NPUAURATUIAPY XAKWAa K¥uluMya Matepyanaapuyy YEud -
KMHAT Ba ylapHHHMI OHp HeyanapHra tapcudg GepuHr,

4. Fapb MeHeKMEHTH TAPMXIAA OOaMAAP MYHOCAbaTH TAWIHMM Xo0-
TOpRC TEEpvbanaps Ornad Owpaamwann. Hssa yavn? HMaxod Sopwva
TY¥AHKPOK XKapob GEpHAur,

5. AXAOK TawdMH (jaHK KAYO0H W3ara KeaaH? YHIard BakiUTapHE
HOMIAPHHEMA KERTHPHHT {2—3 HOMHM) BA yAaDHHHI HYKTaH HA3apMHHK
TYILYHTHPUEHT.

6. BOIUKAPYEHM HMITEpPHK TARMHMH HHMA YUYH ¥3 HOMHHM oaran?
Y¥HUHHT aCOCHA KOWAamapuHH KSATHADIHI.

7. Kanpaid vara Hazaprany OuTTa HOM OHIaB «MeBeKMEenTHWHT
TeXHOKPHTHK HazapHAacH» Teb aTair MyMkMH? Ynapra TaBcHeg Ra MMEOH
SopHua Oaxo DeEpHH.

8. 60—30-vyy TKHAnap MeHEKMCHTHTA 3aMOHABHI IBOTKUIH DOCKH-
YHHHHI OHP KMCMH geb kapanmanu. bowrxapye &$any TandHMH ¥3 HUMMR
KaHIa €njauryriapa kaMpad onau? YIapHUHD yMyMUEHE TascHMdAHHH
BepHHT.

9, MeHSXMEHTIA BAAMAT BA TUIUM EHTMUYBAADAKA UKManap Gup-
nawrdpanu? ¥Ynrap y3apo xKanaaid MyHocabarga binaaunap?

10, «Of» THINMY KaRaal OMKpHH aHrnatagn? ¥aapra TaBcH¢ De-
PUHT.

HJIOBAJIAP:
SO EAPYBHHHT 1dta NPHALKMITH!

Daltone BOLKAPYBHMHT 14713 NMPpHHUHTIWHN TY3H0 4YHMKIH, Viap
KYAMAAT LIApRUp.

1. Mexramni magcumaaiy — yulby OPHHUMIIHHA Xaerra TazOHK
KITHID OOBeKTIaD COHMHH KaMaliTHpHIIr: HMKOH OcpanH. by obbexT-
napra GoWKAPYR XapadHHHHHAD Bapya WIFTHPOKYWIADWHH JHKKAT-IETH-
SopH KapatuamaH. ¥ {3 HuNra s3ap Kaujail codZard oJamimapHd Kampab
onraH DYHUM TYPJIH KQDMAHATIAPHH TR0 KMIYBUH XAp KaHIafl Mex-
HAT YI¥H YHH K¥LTalll MYMEHH.

2. Xorumaux ea weagofeaprtux — ynap ¥2apo Oup-6upH OHnaH GoF-
MY, TYLWIYHYANap: NOKHMIHK DY Kapop MMKapHlil XyxyKy Ba Ofhcynms-
PHIL KYuH. v pacMHE sasydapdil éxud MExcHil cudarnap opraid xKeIH-
WM MYMKHH. AMMO XOKHMMIAK XapobraprHkcnil BV smanmy. AKarobrap-
AKX — MAPLAAHEK TYPH B3 YHAIR WIVHIARUK KYPKMIIATMEM, Xyady XOKHAM-
JIMKHH KMAMpratfigek. AKasoOrapnukiaH Keaanqurad K¥pKyBR — Tawaboyc-
HH CYHAHPAIH.

3. Humuzos — Gy 3ur aneano Bcyummeaup. Konuepu GaposoH-
JHMMHKMHI MaKcadd HHTHI0OMHA SVIVPuWIapra HHcDaTan XKazo gyamatu
HMKOHHMHH HHKOP KWIM3HAH.

4. tPapmoliiucap Guptuex — Xap KAHAAH Typdard @OnHAT yIyH
XMIMaTii (PAaKAT YHIAH 0Kopk Tabaxaxa Typrax OUTTa paxbapaaHd ¥apop
OJMIIM KEpakK.

'AL DAROIHAAT «¥YMyYMHR BA cAHOAT GOWKAPYBH» KHTODH DViTu4a.



3. JHUPEeKTOPAHKHHHAT AMOHATWIH ArOHa DOULIMK Ba ATOHA Maxkcal-
HM HM37mBYd AL pexXacH. MKKH GoorHE XadBpOHOT OJIaMHIA XNam, HXXTH-
MOMH XEETAA XaM MOHCTP (aKWHA)IHD.

6. flaxcud smandmvamaaputre VMY saighaamea 6ticynieuid. BUT-
T OJaMHH EKH DHp I'yYpyX OJaMIapHHHL MaHPaaTH KOHLUEepH mMaHgaaTH-
ADH FOTYH D¥FIMAcaAT Kepak.

7. Xodumtrapre makouprais — Oy x{pcatAnaéTraH XH3MATHHHT KHT-
MATHIMD. ¥ xanmon O¥/IMOFH Kepak Ba XMIMATHUHHH X3M., TatOHPKOpPHA
AM EAHOATAAHTHPMOFH JO3IHM.

8. Mapxaitauimupiiia — sap 0Hp OpPragHiIzMita MHA OYAMIIE Kepak,
Golukada KMIHG alitTradga v DOWKaADYEYM mMapkas aapexropuiyap. Map-
KAFIAMITHDHALID €KH HOMapKaWIalUTHPHIL myaMMocd — 0¥ yaap opacuaa-
M MYTAaHOCHDANK MACaRacHInp.

9. Crarap zanxciipuy — Dy WROPH Hepapxesa G¥VFHHMAaH Gounannd
YHHHAT 3Hr KA OVFrnuinraga 6VHCcYHHELILD 3aHXKHpHIAPp. XOKHMIHK ¥34ra
VLY HYT 3alXHMpHHR xap OHp 3eeHOCH BYHAa0 cosalH.

10, Tapmud — yinQy [IPpAHUHTT WY Xakla C¥3 OPHTAIHKH, xap Oup
HINAJOBUMHHE ¥3 HIn KOoBEW SY¥IMOFH BA ¥ ¥3 ML AHOHEHLA MCSXHAT EHJIMOFH
1EapyR.
11, Xoxiematik — TAalmkATOT GOoBANFR DOLMIKaAPYE 3aoEMDMHHAAT
xaMMA CABHANAPHIA XOKMMAHK HAaGacHHH YTKasMOFH N03uM. Dakar oy
thypcaTaa xoIAMTap ¥3 BaauvamTapHHAH CHOXHIM/ASAH Ba COIMKTHXK GH-
nan Gaxapralimaps YUy¥H parDaTIIaHTMH/IALA.

12, Bapxapoptiek — XOBHMIADHA NAaBOIMMIapHoz Gapkapop Ty-
pHUBTApH. BY NPDUHLHD IHYHHW aHMEATAAHKH, xap OHp XOOIMM y4¥H HIUHH
3ApYP MAnaKa CABHACHIA MYyCTAKHWUN YpraHut OMIHIIW ¥Y9YH MAabAywM BAKT
TATAD KMAaHHALA.

13, TourabMyekopauk — ML PeXacHHH ¥iah ToOOHUL B3 ¥yHH My-
paPaxHaTIE GaxapHIU yuyH OYTYH KYY-K¥BBATHMHKM HUITA CcOMHID. by
203 3MENH WHCOH VUYH 9YKYD KOHUKHIUAH TabMEPHIAUL MaAHGaWIHD.

14. Koprioparits pyx — XOAHMITAD OPpacAHArH XamMIVCTIHUK — KOH-
(EPHHHHT 3HC KATTE KYYMIHP.

HHUMA ¥HYYH KALNOK EFTHILMMHI KEPAK??

KAaunumoKAUuK BHp Heua Mandbanapnan KON J4HEAIH, VIAPpHWHCD
ACOCTAPH XHCOoD-KHTODBra ByiicyHaau. Men KallllokIMEKAH B3 MaxcyC
MMTHEATIAPDHHE HYKOTHIU MYMEKHH Hed xHcobnafimMan. ¥ Ba by yam Ovnuiawu
Kepak AeraH mMacana O¥NMaCAWMIA Kepak, 4YHKW KAIIWOK/JIUK Ba HMTHE3
TAOHWH 3amac, aMmoe OH3 EpdaMHH DaEaT dlUIAH KVTRUIAMH3 Kepak,
KORYHUATAaH 3Mac.

BMen KalIIOKIMK Jeralifda O3HK-0BEAT, YH-XO0H, KHHAMHH @$010-
XA [EAXC Y9¥YH BA DYTYH OHEA YUYYH €THUHIMACIHIMHY TYLUYHaMaH. XasT
TAP3HUIA XaMMa BAKT TadhoBYT OVRaaM. KaIokIHK Qakatr Min- KVITHuTHK
bunay A¥KoTHIATH. XO3HPTH BaKTiaa H6H3 HUnald auwkapyin gaudira yykyp
KHpHEG OGopaWk, OyHra cabald Hiwmad YHKapHl B3 HCTERMON LWUVHIAH
AHHE, YCV/UTAD GHIaH amManra Oonasukd. YHRA XAP KEHM Y3HHHHILE 500Iu-
ATH B3 MHTHAMIOHrA ROAHK X004 PAFOATIAHTHPHIAOIHN.

KAmox THXKHEHT Buptasun ¢cababBn MelHHHT $dBKpHMUa, 3HF a\-
BAT CAHOATHA Ba KMILUNOK, XPHaurdaan HIneah TUKapHil Ba TAKCHMOTHH
GMp-GHpHra THFPKW KeMMacnHTHAE, xkabua myraHocubnuKaar KenalWuraH

f ferpe Dopd. s Mo aetis. MeHUWAr TYEKNZDHuM» Ac3DHARH.
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japap Xyoa ynkannup. by kabw zapaprHM HuoLia $aon Xu3MaT KHIAIHTAH
AOHO paxBapusar Gaprapad STMOFM Kopak, Arap paxbap myJTHH XH3IMaT-
AN IOXKOpK R¥RaRTal Ofnca, yiaa 3apap XKYpWill 2AaROM STaBepaar. 3a-
papnap AKMHHH K¥pyPYMIap DHIan a3Mac, PakaT yIoKHH KYpYBUH akT-
NUnap €paamdaza Gaprapad ITwran.

EAWOKIHKEKS KAPLWH a0oDu Mads-dvilaa rexanioa aMac, Gankn
HUITAS YHKAPHLT MPEIMETIAPHHM MakKcanara MysodhHE TAKCHMOTHAHD.

bu3 GonanapuHd nya #ArFuUira ypratamMnis. by aca nyman Jinamait
CoYMLUrA Kaplld BOGHTa OVRALIH MYMEKWH, Oy ¥3dra spaua Oaxora ara.
AvMo Oy HAODHUH Oaxora 3ra smac. by &oaHi TVFPH OHRIH H¥ara
fominalian. bonadn mumivcen nyapad THrpu  dodipanaHmiora Ba capd
KMJIHIUTZ ¥YPraTradH sWaBKy.l. E:u.rlap NYAHH ¥IHHHEHF WaXCHE KopXoHana-
pHra KHPHUTHALIAAPH Kepak, Oy sca oitgann DOWTHEIAPHH KYTadBIuKra
QIHO KCmam,

TEXHOTAPKHE®

ABBAIrH gAPpAA XVAWTHK TAWKUIOTAHBHT paxbapusTH TapdHp-
KOPDHH XOHAZATAPHO K¥pcatraH. TanOHpKOop KamuTal MYJAKHHM €KH Ka-
MTATATHE HA300aT KHIyeYH, DOrkAa viunad JdHKapiil oMUInapadn Tam-
KAT KAIMIN KOSHIMATHIE 3rd Ba KVITUADHK X0naThapis AHrAMK KHPHTA
OAYBYH HIZNCAMD. :

3aMOHABHH XAMKOPIAHKHM TapakkKHETH BA T2UKHIOTAAPHH [IARNO
¥ GMTAH TanbDHPXOp TapaKkHil TONral Kopxouala AroHa Iaxc
B¥ANG HamMoEn G¥na onmatiay. Taabupxop YPHWFA KOPXOHaZa WHHaATH-
PYBYM KyI — MABMYPHAT XHcobOmaHaliu. HUphk Kopnopalluaaapia mMab-
MYPHAT TAPKHOWra QHPEKTORNAD MAATNCHHHAHT panuCH, MPe3NagHT, BHIE-
OPEIHACHTIADHHHD QakAT YyMYMAH MALMYDHAT pAxDapaUINId My XM Bi-
swda Daxapypuwnaps Exd 6VIuM SOIINHETAPH XaMId MAbLMYDMI KaBoh-
rApaHK BaA3Zp(IAPHHE 2Taqtosynngp pa Dowxa DVavMM DOWAHKAADR
Kupaad. OXHPrH rypyxra K¥n COHMIH WExchap — KOPNOPaUMAHHHE 3MT
OXOPH JAPAXANATH XHIMATYMIAPHIAH TOPTHO, TO OK, Ba JAHIOpH EKATH
LNIMATHAAIPMTAMA WIADHHAT MaXDypPHATHIZ O03MH-K¥NwmH dapMon Ba
Ypaarwiaran Taprubra OyitcynyEunaapHr kKupMTasd. By rypyx Gyidua
K3apoOp Kaby/d KHIHW KOOWJIMATH Maxcyc GUIHMHIA €KkH TAXpHMbacdra
Frd WaXcIapuu 3 wuedra xampad anagu. Dakar yuigy cypyx oLaAMnapu,
MABMYDHAT 3IMAC, KOPXOHA (haonHATHHH HYHAITHPAAH PA YHWHI acOCHH
MHACH XHcOoDmaHa . TAluKMIoTIapaa XaMMaHK 32pyD KapopJlapHHA K3abya
KHAHU ¥APpAEHHMOA KATHALWWIUHHH TAbMAHNOBYH MAaxCyC TEPMHMH X0/Aa-
THra MaBxyzD aMac. MeH 6y kabu TAWKMIOTHA TeXHoTapkHO 1ed aTaurHu
Takaulp ITamail.

HHAyCcTpHAIH3IZUHARAW THPHIUHHAD GOULTAHFHY BDOCKHMMAA HLIYH
KYYHHHHI ANMHET capHAcHra k¥HHIaTHrad tamnabHMe MacT l0agNmard mu-
paMraara anavasdan. Haoopana quoman yuyy Typed mManacalard MyTa-
XACCHCAAP: MeHeXEp/ap, XMCOoDUYH MyXaHaMcfap, XpOoHOMETopuM/izp Ba
KicpEaap kepak bynann. KeHr acoc — ACAPAH KATTA COMJATH HUMAAap-
Jad Talkna Tonrad OV MO, vaap dakar DHp Xwm onepaudanapHn baka-
pap 3AMN4p, yAap ¥YYYH casoqnd G¥aMu katra GoilnmK xMcobnaHap agW.
HHoycTpaan THIMMMHRHT MI4E Kyspnia DWiran vanabun y3vn waskaia-
M YpHA {aXdar TALUISHAXMraH MAadl). 1ed oapal KHIHIN MYMEKHWH, Y

A Maadpedin. «AHrA HHOYCTDHAN KAMHAT KHTOOKIAA.
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HKOPH KHCMAaH [acTra Kapab keuraivtd Gopaam — Oy aca TexHoTap-
KHABra OWIrad M2bpMyPHATIMTHE, TAIKMAOTYMIUTHE Ba peXa Ty3MI Kobu-
THATHTA 3ra, OJaMTapra, OJHMM. MYyXaHAuc, cOTHW OVITHMH DOLLTHETA-
pUra ara, xqcofalwr MalUMHAIAROA JACTYP TYSMII MYTaXACCHOIApHCa
BYAraH TAIabHM aKe ITTApAAd. ¥ AHA KEHrafidlIga JaBOM 3TasM, YYHKH
«QK €xanmnapra» bynran Tanmaduu akc aTrupand. Cy¥harpa. y Oumpnan
dcoc TOMOHTA Kapad itfn onagd, oCoH MexaHr3IanHid EKMAHLT MyMEHH
bVaraH onepausanapHd Saxapio Dunan DOFTHK MexHaT yIyH Tmanabum
ak¢ 3TTHpHD nmacaxn GouLmaidam.

BY MawiyMoTra 6¥arad TanabHUHC J3rapHiuy TAPAKKHET TaBCH M -
T4 3r3. YAApHMAD OKODY EMCMUA KeHIARMOAIMEY 12B0M 3TTMDABSPARN,
ACOCH 3CAa VarapMaiki KOJianH 83 GopraH capd Topasd fopanu.

, TALUKHIAHMHA AXJIOK, — HKTHMOHHA ©AlAHP

«Falixvianii 00K PaHy KaMBAR MKKWTA 3MF KeKCa aWHCOH
MyHOCAOATHAPH* B3 <«MIMHH MeHEeXEDRIHK: OM3IHeC MAKTatnIaH Kennbd
YHKKAH. Y sIHA NCHXONOrAsl Ba HXTHMOWH KoHIanapHH xaM V3 HuYMra
onazy. TRUIKHWAWK 2N10K TapakkMerdura ¥3 yiyvhunapd DunaH wyHAAR
HATHMOMHHA tharmap KATHALUCAH, ALHA: HKTHCOML., AHTPOIONONHA, THOJIH-
TOJOTHA.

bapuya MIaHyBUHAAD HKAWINHK OMIAH VIMHMMHT TAWKHIHE axio-
KHMHHM yYCayOHARTHrA PA MASMYHHIR TahCHpi DUPMHAYH ¥pMHHM 3ravuiai-
IH, aed po3n O¥THLAK.

TamiknnuA axnok Kyitinard 10 Ta M3naHRID coXaiapMHHA 33 HYAra
OJaiH, ONamMiiap opacHiarH MmyHocabar, AU Dunal KAHOoATIaAHraHIvK,
WAXe, Ka0WNL NMAML, TALIWUM, HIN yoydW, Anoxg AYARApH, WAFGPLWK,
TYPYX, AHHAMHKACH. By coxamari kaTTa MiIaHM WIAAPHHUHC S1p KEMC-
MH WOKOPH MaTakKald NCHXMWIOT Ba HAKTHMOHA oNUMIap TOMOHHIAH OnTHbH
oopwrran. llivara Ownoan «TawkuIHi axnok» Padn WHECOIHH HOLIary
AXMOKMHH TYUIYHTHRHII Ba alTHl Depmiu KobwnuaThra sra. Tamxknnwuii
AXTOK, J0NpacHiard MOASRAAPHHA HULNAb YMKHED XaM MYXHM XKcodnana-
AW, ¥nap TypaIHN onMMiap ¥3apo KaeIaH XapakaT KHABHIAH BA TAWKHIOT
OIAMAAPHA V33P0 MyHOCADATTApAHE TABCHAIAHATNIMHY SHEIATAIM.

LilyHH alTHIN JO3HMMKH. TAWEKMWIMH axnox HanAWHH KaTTd KTYE-
Japra pHllraHUra kapamacisai, y ¥Ta adHK 7¥13 onaMHHA TalllKHTOTEIrH
AXEOJINHH ONOHHIAH aATHO Beponmatan. XakikaTan xaM 6y Kabu aHHK-
NVE GYAMUH XaM MyMEWI IMAC,

Oray axTOKHHH TYLIYHWHL WYILT2A COXAaKH, XY KAYOH YHH TVAa
TYWYHHO OVamailnn. bus yiudy iiya Bunar vior Macodianm Bocd yTiUHK,
¥ ¥anW XaM y30RK nasoMny iln ovaud konmoxga, vy 5aM DocHb yTawra
TYFPH KEJIAHN.

Y Robbing 51 P Orpoandzationnd Behavior, /Enyle wond Ofls, New Jersay.
1991, p. 17,



4B0E
MEHEAXMEHTHHHI TAINIKMJIHH TAPKMBH

4.1. TAINKHJTHHA TAPKHEJAPHHHT MOXUSATH
BA YMYMHHA TARCHDH

By OynumMaa KY¥puaajauraH acocHi MyaMMo KyiuWiaaru
HKKWTA Macasla Kabu HpoaananvmiiTi MyMKIH:

. KopxoHa, (pupma Ba KOprnopallHAUIAPHMHT KAHCH Tall-
KIJIHA TapKUOAAPH MeHEXMEHTHHHT CAMAPAIH HILHHHH TAb-
MMHIARIA.

2. ¥ eku Oy OowmKapyB TapkHONAPHHHI WAKLTaHHLIUNW
Maxcal Ba IAPTIapH HAManapnaH Hoopar?

«TapkuO» c¥3KM snemMeHTAap OUMpAAllYBHHHM, yTap opa-
CHOArd ¥3apo MyHocadaT Ba alokanapHu OUp OyTyH TH-
3HM 3KAHJTMTHHH aHrnaTaam.

MeHeXMEHTHUHT TAlIKWAMH TApKHOW ned DOmMKapyB
MAOPAJAPHHUHI OUPAALUYBMHHW, yAap opacyaard ¥3apo TH-
INMAAPUHA, PHUPMaAHMHI OAOHra K¥Arad MaKcagura 3PH-
WUIAATY 3apypHid ©OWIKAPYE BaszudaiapnHi Daxapuian-
IBHH TaBMMHIOBYH, el Gearnwmaml MymxkuH. [Hyuaait
KHJIHO, MeHeXMEeHTHHHT TAlWIKWAMH TapKHOU KyWMIard
6up KaTtop wapTnapAaH Kenud YMKami: KOpXOHANAPHHHI
MaKcan Ba sadddanapn, vimmad YHKapMil Ba DouIKapyB
BazH(paIapy, HUYKH Ba TAlUKH MYXUT OMMIApH.

bounrkapys tapxubunari Kyiiugaru 3AcMeHTAAP aN0XH-
Ja axpatu® KYpcaTHAaAM. 3BeHoAap (OVFMHNap), cabmna-
Jap (DOWIKAPYE JapaXach) Ba AIOKATAp — I'OPH30HTAN
Ba BepTukal. MeHeXMeHTHHHT HOMNApPH THAra oAWHTAH
TALUKWIME TapKHO 3aeMceHTAApH OWp-OMpu OHaaH ¥3apo
SornanraHayp. Kuckaua ynapHMHI aHWK, TYLIIYHYACHHM ajo-
xMaa Kypub 4axaMua;

3BeHo éKH OowKapyB OVIHMHM — OV TalUKHAOTHHHT
ANOAVASA SKB 2DKKUH OOIKADYE MAOPDACUIND. YHUNT 1N3KHA-
JAHUIIHMHHUHT acoCcHi RasudacH OYTHMHAHNHI MabnyM GHp
Baszupacumn Baxapuwaup. byaumnap opacuaa YpHaTHI-
rad aloKa TOPH3OHTANIWKKA 3Ta.

MeHeXMEHT CABHACHUHHHI OUP TVPpyYX OVIMMIapPKHH
OOLIKAPDYR WSPAPXMACHIA MABAYM JapakaHW 3rauiaiu, aed

Kapall MyMKHH.
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Tapkn® HHCOH Ba MATCPHANIAPR pecypClapvHM, yhnap-
HHUHT ¥3ap0 MyHOcabaTnapHHHM TapkudOra conuwd Oupnami-
tTupagH. bapya Tapkubnap, yAapHHHr YA490BIapHIAH KATb-
Wit Hazap, AHa OMp YMYMHH XycycHATIra 3ra. yiaap gpupma-
HHHT MaKCaaura 3puiuniiy YYYH 1axanadTaApanzi. AMMO
Xxap bDHp OOLIKAPYB TapKMOH ¥3HMFa XOC XYCYCHUATra 3ra,
yaap MablyM Jdapaxajla ogaMnap QacaMATHHWHI caMapa-
LOPIVTHTIa TabCHP KypcaTanH. Xap 6vp v depaerran ¢pup-
Ma YY¥YH TApKUOHM TallKWl KWW, YHUHT (PaosHaTHHUA
IKCATTHPHILIA MYXMM 2JIEMEAT XMcobiaHaIH.

bapya TAWKWAKHA Tapkub MaXKMyacH caMapanu 1uakn-
NAHWI YCYAHMHM TAHAAIW MEHEXMEHT KOPIYCHHMWHT hao-
NMATHIA Xa€TUH Ba 3apyp DAeMEeHT xucobmadanu. Arap Oy
MACANS PMBOXJIAHAETTaH (bUMPMAa EXH KOPNOpalLMsaiapra Te-
runi 6¥nca xaM, Konna Oyauda, Oy kabu Kopnoparus-
napia Baszudga Saxkapuaninkaa o3 byacana, A¥nnaH oFdLI-
map 03 0epca oMMl MEHEKMEHT OOLIKAPYB TAPKHOMHH
KaidTa TAalukKil KHTHITD MacaiacH edHianu.

FapOnit MEHEXMEHTHHHT TAIUKWIAWH axinok, HYKTan
HazapHra acocNaHraH Has3apHACHIA (PUMPMABVHT TapKubH-
ra MyXHM OMWI cuchaTHia Kapantazd Ba 0apua xaMoa &xud
VHHAHT Xap SHp ab30CHHHUHT aXJIOKK anoxXuaa KypHO uuKi-
nagu. By Hazapaa TalmkunMi Tapkudra Kyvinnarua Gorika-
PYB TYLUYHYANAPH KUDWTHIAAW: XABOOrapiaMK Ba XyKyKra
rai¥K HHCDATH, XYKYKra DTANHK BAKHIINIK, MApKa3-
JALITHPHIL BA HOMAPKANIALWTHPHLI, XAaBOOTapAHK EAa Ha-
JOPATHUHI OOIKAPDYBUYAHJAWMK MEbEpH, (PHUPMAHHHT Talll-
KIWIHH CHECATH, OOIUKAPYR KAPOIAPHHHUHT MOIENIApH,
YMyMul Ba SKKa Tapruboard TOMWHPHMKIAPHH JoiiHXa-
nalurrHpMiln Ba boukanap. By epia acocaH MEeHEXMEHTHH
MabHABME TapkubM XaKupa amoxuiaa cys Oopaau: Y KaH-
nail MakKcalaapra XH3Mar KMIaaM Ba KaHIal Oolikapyse
KAPAEHNAPUHK aMaira olupagn?

MIyvunmali KUAnbG, TAITKWIHK Tapkuora ymymMHil Tas-
cad Oepub, YHUHr axaMHMATHHMW OcArHWAOBYH OMD Heda
KOWAANAPHH aXpaTnd KyPCATHII MYMKHH!

1. PUpManHHT TAIDKWIMHE Tapxndm MeHSKMEHTHNHT
Sapua BaswharapMHU MYBOOWKITAINYBHHM TABMWHIANIMA.
2. Tamkunniz Tapkud OOWKADYE CABHICHMHHMET XYKYK
Ba XABOODTapAMKJIAPHHU AHHK, DeNTrHnaian.
3. Tamrkunui Tapxubdra pHpMadHHT caMapany ¢ao-
© IHATH, YHHHT AABOMMH pHBOXIAaHMILHK OeBOCHTA S0~
AUKHHHT Ba3WpacHIHD.
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4, OunpMaga xadyn KuWaWHras Taptid xuaMaTyuuna-
PHHHHI TAIUKHNHH AXJIOKJIApHHK Dearwanaine, wy O#-
AaH MEHEXKMEHTHRHT yenyOH Ba XaMOAHHHF CHbaTHHH
aHHXJIANIN.

Tawkuaup TapkyDNap K¥yn COHAM TYP Ba LWIAKANapra
Ira.

2euyzMa

MEXAHHK TAPKHEB OPTAHHK TAPKHE

= &3

— TopuzodTan TYPKYMIAHHIIHHUHI OKOPU JapaXanH

HOCKHUH.

— Mycraxkam myHocabaTnapra Kypa anoxa.

— YexknaHraH MaxoypuaTiap.

— PacMMATUMNUKHHHT IOKOPH Sapaxacu.

— PacumufinamraH anoka W ANAPHHAHI WAKIIapH.

— MapxaznawraH gapop Kabyn KM,

~— TeHrcHa TAKCHMJIAHHIOMHHHT KyiiH DOCKHYH {pep-

THKAR B3 MOPHM30HTAN OViinua) XaMKOpAMWK.

— CollaHIUTHPHIraH MaxO0ypuaTAap (3apypaTtu 0yVaraH

capu).

— [HakARaHUINHUHAT KYHH DOCKUYMY,

— Hopacumu#t anoka Wyruiapu.

— Kapop xadya KHIMIIHHHT HOMapKaIalIyBH.

bu3? yapHH KeHUHrH Map3yiapaa oatadcun Kypud uM-
Kamu3. Pakar HKKWTa YMyMallraH TallKUIHH TapKHoH-
HHHI TYDKYMJALIYBUTa TYXTab YTaMHu3,

bupHHYHK BYAMHHIL: pacMuE Ba HOPACMKH TALlIKHAMA

Tapku. OUpMaHUHL pacmuid mawkuaii mapcubuy — oy
OAMH MEHECXMEHT TOMOHWAZH 34apDYpUMHl TAWKUIHE DuUp
KADOp Ba BAKOMATAAPH TAKCHMIALI HynH OMIaH TaHiaH-
ra{ Ba YpHaTHMATAH acoOCHid TapkUOUIHD,
Hopacmuii mapxué — Oy kapop Ba byhipyxnapra OVH-
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CYHMAMAWU. YHHHI XaMo0a ab3omapH ypracuiars MyHoca-
Gatnapu, (ayHéra Ke/lanK) yAapHUHT DYHEKAPALLAADWHUWHT

KapaMa-Kapiiunury €Ki MakcajuiapHuHT OMpIMIY acocwu-
ha ayHéra KenanH. HopacMilil TapkHO Waxcaap opacHaaru
MYHOCADATHY pacMuil TapkuMO mounpacuna akc STTHPWIM-
IIHIHP. YIOY Ky1apMana daxar pacMHi TallKWIHHA tap-
KUb YKuD Ypranwnany,

Tawkurui mapKubRune PacMHB Typura MyKaMMalIpOK
TYXTAIHNO ¥TaMu3. BOKAPYBHHHI MeXAHHK Ba TallKILUIMH
Tapkubu MaBxyn. Xap XM Japaxajard aHUKJIaHraH Dap4a
MawiyM DOLIKAPYB TApKHONAPHMHI KeNTUPWITAH HOMH OH-
pop Typra KHpHTMAHIUW MyMKMH. by kabM Takcumaaln
ACOCHIA TAIUKHIHH TapKUOHWHIr WUYKH KHCMIAPDHHH HHO-
0atra oMb, yIap acoCHfAa KYpW/IMUL MOXHATHUHW aHWXK-
Aam MyMKHH OViazu. by ToOMOHZAH TalUKHNHE Tapkvo
KyHAraard ydra KHCMHHUHIr OUpAallyByl Kabu aHHKJIAHAAH:
MYPaKKal/JIUK, pACMWHJIHK Ba MapxKaijaHHul.

BUPHHYH KHUCM — MYpaKkabiuk — Xap XWUI TypIarH
BOILIKZPYR (PAOCIMATUHHM DHP TEKWC TAKCHMJIAMACHHK Aa-
paXacHHH OHIAHpPaIH, LIy XyMiaidaH, YHUHr sasndana-
pyaHy Xam. Horexuc takcumMaanuill KaHYAMKMK IOKOPU na-
paxana Oynca, (PHPMAHHHT TAWMKWAKA Tapxubwu WyH4a-
AUK MYpakkad oynaan.

HkxkvHu KUCM — pacmusmyuaux — 00LIKapys KOHAA
Ba MYOJHOKANTAPHHKHT OMp TyYpAEaru JapaXacn OHnaH annk-
JaHagH. Tapknb WyHYaNuK pacMHiianirad 6ynany, KauyoH-
KH VHIA IOKOpHIa YpHaTHAraH K¥ID COHAH KOHIAa Ba MYyO-
MAGKANAD XyKM Cypeca,

YyuHuM K¥pcaTruy — Qpupsmarune mMauiKiiud mapru-
o — Oy DOLUKADMILIHMHT MAPKA3JAHHIL AapakKacHIHp. ¥
MEHEXMEHTHHHI KQHCH CABHACHIA KApOopIap Kabvia KHAH-
HHIIHUTa DOFMHK.

AMaAIMETEA KYpCaTWiIran KUCMJIApHHHT DMp Heua Bup-
JAlIMIE TYpAAapH MAaBXYd DVAMIIM MYMKHH, yJaap TYpJaM-
TYMAH MabTYM OOWUKAPYE TAPKMOUHY 1W03ara KeJTHPAIH,
MacanaH, xarra KopnopaiuAaola MYypPakKaOmIAKHM 3PKWH
K¥pPHHHLUIMTA 2ra OViaraH TapkHo éKH SOoWKapyBHUHI KaT-
THK, WAKIH OVIHIn MyMKUH (MapKaiialllyBUHUHI IOKOPH
Aapaxacw). AKCHH4Ya, ¥T1a oMW TailKHMTWH TapkudiIap,
BXKHNTa XY y9Ta GVHcyHUW casisnaph OWian, XV oCcTH-
JarIapUHUHT 3PKHH (aonuAT LIakiapd OWaH.

VaapHuAar Gapuacy KYpcaTHMAraH KMCMIAPHHHT HAMOEH
pYaInII gapaXkacH acockHOIa MKKKHTA Typyxra dyamHaau —
MEXAaHHK Ba OpPraHHK TApKHOra.
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Mexarnux mawkxuanid mapxed KYII COHJIM G¥nAHMANAp
{(BepTHKan OVinua) XHcoOMra MypakkabnHK (O#/JIaH TabB-
cudaHazn); PaCMHIJIHKHH OKOPHM JapaXXacH YCKJIAHTaH
ax0opoT TAPMOFM, OCLIKAPYBHHHI ©Oapya XoaUMIapHHU
KApopaap Kabyil KMIMHWIILLA Ky#HW caslsIcH ©OHUmaH Tab-
cihbmaHaaM.

Opeaniik mapkud — aAHHKCA, oOOMHPOK, KeHTr axto-
poOT TAPMOFHIA 3Ta BA KAMPOK, pacMuitiamray. by tapxkuG-
Ja DOLUKAPYB HOMAapKasfJaiuraH. _

KOxopusaa GepunraH yM3Ma Ba TapcHhaap Kypub uM-
KHWIaéTraH Typaard TapkpaOflapHH KapaMa-Kaplld MOXHAT-
HI OUMK-OMOUH HaAMOMWHII ITAIH,

MlyvHoal KHAHNO, MEXAHMK TapKHO KATTHK HEepapXxukK
EKH Impammaa OOHIKAPYBM cudaTHRa HaMoOEH Ba yHra
HHUCOATaH akKCHMRYa, OPraHHvK TapkHd BollKapyBHHUHI 3TH-
JAVBYAH Ba KYHUKYBYAH LIAKJMAMP. YHUHT yuyH OOLUKA-
DYBHM K2M COHAH CaBHACH, KOWHAanap Ba TasCcuAHOManap,
OacT CAapuaNapiaa kKaApop Kabyl KWIMILAA KarTa IPKUHIHK
taBcunnaup. OpradHkK Tapkb Gomkapysnaa MyHocabat-
JApHHHTI IHAKIH Ba YCVIH — HIEPAKYMMIMK, MyHO3Zapaluk
(McXaHHMK Tapxu0ga Dy wapop Ba TaBcHMdHOMAnNap), MeHe-
FKEepPIUMK KOopIIycHIZarH YMyM TabiuM TaHeprapJHIHHHHT
IOKOPH AapakadaliTH.

AnabHerIapIa MEXaHHEK TapkHO y49yH sHa 61D TepMHH
(aTaMa) MaBxyl — 0Oy tiopokpamusau. Taduuitku, y Van-
ra Tyna tyrwiaM, canOui TascuurapHi ¥3 Wuura OIMavaH.
MareayMKH Hemell couuonord M. Bebep ¥3 K¥aéamanaph-
HH MEHEKMEHTHUWHr Oy Moazenura GarmunaradH. (XX acp
Goutapnga), YyHrKM ¥ OyHH MyKaMman el x\coOnarad
M. Y KyHHMOArH yYTa MaKCaaaa MIULTAraH 384.

1. HecTebMONYMHHAHT TATAOHHHA KOHAMPHII YYVH,
2. HerepMOIUHIa TEHT WApOUT SpaTHLI YYVH,
3. bowkapyr kapoprapuap Gofnandiairuay Ba CaMa-

PafOPAHUIHHM OLIWPULL YIYH,

M. BeGep Ba yHHHI HIOTHPANADH KYHHUAraH Makcaara y
KM OV paxDapHH Kapop Kabvi KHAHWOA 1UAXCHATHK Tab-
CHPHHH 2DHI' KaM MHKIOPDHIA CTKA3HIII }{HCUEHI‘H IPHLUIMH-
naau, Ae6 OHIap >aoMaap.

MyKaMMall €KM BeMOKpaATHK Tapkub — 6y Bebep to-
MOHHMIAH TaKIHdG KAITAHIAaH, CYHIpa Hadjakar viomab um-
KapMILOa, ©aNKH KamMoa TAUKMAOTIAPUTra XeHI TAPKAIAH
Ba ¥3 TapkOura xKylungaru TaBcHIApDHHM ONajiM: MEXHAT-
HU HUXTHCOCJTAWIYBY, K3 ocTdarmIapHd MaHcabura Kapa6
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OVHCYHHUIH, aHUK Oc/IrvnaHraH MaxOypusarTnap Ba Ka-
BOBrapnvkiap, ¥pHATUAraH TAPTUD Ba MyOIaxamap THIW-
MMHHHI MyHOCA0ATIapHHHM 3racU3NAHTHPMOK, XH3MaT 3H-
HaCcHOAaH XH3MATYHHHMHI MajlaKka acocHia KVTAapUmuilH,
XOKHMJIMKHMHI MapKazmaliuilf, €3Ma xMcobornap. Kipu-
HHO TYPHOAHKIM, TAHIKWIOTHH OIOPOKPATHK TAPKHOMHHHT
xaMMa Oenrwnapd WKOpHOA KSeATHPHATaH GOIKAPYBHHMHT
MEXAHUK TAPKMOUWHHHIr TaBcudmra TYFpu Kenaln. Menex-
MEHTHA Oy MOAE/ APUM acpaaH KYIl JaBpHIA YCTYBODJIHK
KWIMO KearaH. AKHH-AKHMHAAPraya, KeHT TApKARraH GMp-
MATApHHHT TALIUKHAHN TapKHO TyprapHHH KyD €KW 03 Ja-
paxana y V3Maa OUMpIaWTHDPLAH: easudiasuti, MYHMA3aAM,
MyERmAazIam-wnaionid, cususicnar. by Tapkubaap xaMMsT-
HHHT HHAYCTPHAJA TaPaKKHETHHH XOHJIaHTUpUD K¥pcaTa-
bin’ N
AMMO CVHITH HMKKHM ¥H HWLIMKSA TapakKWil TONraH
AaBAATAGPHI KaM0aT MIWAad uuKapunapm sSHrM, axtbo-
poTiu Bockmura Kamam K¥iou pa Fapb smenexmMentn ¥3
TAPKUOHMHU Ce3aunapny Jgapaxaja Kaita Kypa Oouwaim,
Oy kKabHu Kakta Kypuuuap cudgar TaBcudHra aragmpaap.
Kymaad ¢upma Ba xoprnopalHanap Kyuaiud KeTraH pako-
faT Kypaumd IAapoNTHAA Simam KoOWAnAaTHHH caxnab
KOJMAIm YYvH {3 CTPaTeTMACHHH Ba TApKHOMHHA VarapTHpa-
annap. Kynpok aukkar-3sTHGOpra OpraHHMK TAPKHO TYFpU
TATHK KWIMOKOA., by MATpHK, JaCTypiu — MaKCamIH,
JOAHMXAIH, AHI' DOKAPYB MOJS/UIapH — BEHYYPJIHM, WH-
HOBALHOH, Opurapany na OOWIKaAnap. Xap UXKKH TYpAATH
TAlIKWIWH TapkKHOHH TaxAWIHra HatxXa acad, ILHE Me-
XaHHK Ba OPraHVK TApkuOMapuHM GHUTTA SHT MYXUM OVIH-
HMIII HOMHAA aKC 3TraH acOCHHH akpatHh KipcaThill MyM-
KHH, ~—~ Oy yIApHRHI Xapaxar HPUHUUNM (KOoWnaaculpup.
MexaHHK Tapkuoaap AXIUH HILTAETraH MaitMHAmard Me-
xauMaMra yxwab wvinaiad. bomrka typoaru tapkuf, <opra-
HHK» JeTAH HOMMHH THPHK MATEpHA KIeTKa (GaonHsITHIA
WiamnMramp. MallMHAaHMAT HIDW KAHYATHK CaMapaiH
OVIMACHH, THPMK KIeTkKa ($aomHsaSTH Xed KAHIAH ryMoH
A¥xkxkn, Maxcyapmopaup. [HIyHMHr y9yH opradHMK Tapxub-
napuu OBEpMa (PAOAUATHTA KHPrusvlll MyaMMOoJIapHra 3a-
MOHABMA MeHeXEpnap KaTrra bTHOOp KaparMokKIanap.
BoumIkapyBu HOpacMuid TAapKHGra 3ra TAWIKWIOTIAD ¥3 XHM3-
MaTYIApHTa KaTTa 3SpPKUHIHKAAP Spartagunap, WyHzaak
3KaH, Xap DMp HHCOH ¥3M YYyH KCPaKJIH axIOK, TaHlallaa
KaTTa UMKOHUSTTA Jradup.
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4.2. MEHEKMEHTHHEHI TAINKHJIHHA TAPKHUEB
TYPIIAPHA

4.2.1. Bazndanapu 52 IHBAZHOHAI TApKHONap

Mexanuk Typmary Tamrkwiwid TApKMOHH KATTa KHCMH-
HY BKXH TOWUdara. sasugaenii pa dustizuorat Tapknudra
HYVIEMIL MYMKMH.

Bazndasdi Tapku® 3CcKMOIAH TAHWIH Ba KVNpok HLUDIA-
TWIKRD KeJIMHTAH TapKubaup. YHHA siHa aHbaHaBHE €KW KJac-
CHMK XaM #ed ataiinunap. by Typnaru tapxu®b SomkapyrHM
JeNApPTAMESHTNAIITHPDHII (TAKCHMIIALL) HATHXacHaa KelHo
YHKKAHAUD. YHH 3neMmcHTAapra (Gynumiaap), SbHH ynap-
HHAHI xap OWnpH OowkKapyeia Y3MHHMHI aHHK BasH@acHura
ara, yaura OviopunraH pasnmdaHM OGaxapanv. Basudabpuil
rapkr® OCOILUKAPYBHHMHI YCTYVBOPIWTH KyAunaarwaapiaaH
HOOpAaT:

1. by Kab® Tapknt HUIOHIAPMOHIHK BRI MyTAXacCUc-
IHK HXTUCOCHAILUYBHHHM parbaTnaHTHpaoH. MacanaH,
MAPKEeTUHI OVikuya Oy coxanaru MyTaxacCHC HIRMHM
OJHT paxBapJHKKa KaparaHia axiiv OaxapanH.

2. Baszudasuii cOXanapHUHT MYBOMPUKJIAIIYBHHU SIX-
WHnanan. Xu3MaTyuiaap Oy TH3MMOA SXUIH KYHUKATH-
aap.

3. XapakaThapHHHI TAKPOPNAHWIITHHN MacaiTupasy
eKkH OyTyunal Oaprapad KnialH Ba MarepHan pecypc-
nap cap@MHH KaMafiTHpaIH.

Bazngasvi TapKUMOHHHT KaMYHAHKTapH:

1. Basudapuii S¥nuMnap ¥3 ¢aonHwiaITH JaBOMMIA
$HPMAHMHF YMYMHIT MakCamgHIaH YeTHALIHNUIAPH MyM-
KHH, 4YYHKH VJiap ¥VinapMHUHI WYKH MacatalapHHH
aManra olmmMpuinTa KM3HKanunap. By 3ca, 6¥aumaiap opa-
CHla ¥3ap0 KeIHIUIMOBUMAHKHKY KeATHPHD YU KAPAIM.

2. Karra mawkmnornapaa OyApyxaap 3arCKMpH {TH-
3UMH) paxPapaaH To SaKapyB4YWTa eTUO KenryHd4a aHua
Y3IOK BaxT KeTaald Ba 1uy cadabnu camapacH3 O¥aud
KOJaaH.

3. bynumiaapaan SUpOpPTaAacH XaM TalllKHIOTHWHE HIl
HaTHXXanapura xapab xkasod Depmaiian.

TamkuwiorH® TypHra kKapa® (Hiwma® uyuxkapHul, YKvB-
4yd, caRNC Ba Oowkanap) Baszuda ODaxkapypud O¥aIMMIap
VITAPUHHHT MABHABHH TOMOHWIapHra xapa® xap TypiaiH
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F-qreaima

MeHeEMEHTHHET TAMKWIHI Tapennapu TyYpaapu

——] Mexaulk {OHOPDOKPATHK)

,—L_ AdemapraMedTnaul (ropu30HTan GOUIKAPYE)

Bazudabsuh tapku®

JAuau3znroHan Tapxub

(O3HEK-OBKAT

Herebmonuu 0¥AnYa (xaprnop 6ViiHua)

XyoyndH Senrv O¥inya

MyHTaszaMm paxBapauk (BepTHKan OoLWKApPYB)

Myrrazan Tapxkubaap

Hcenm

K¥n caBMAITMAHK {IOKODPH)

MyHTAaZaM — wWTAd TApKUIbIapH

OPFAHHWMK (amamrmus, KVHWKH1L)

JIOMHXABHHA (NACTYp — MaAKCANIH)

JloHHXABHA

MaTpHUnanu

AHTHUIAP: Benyypian, HHHOBALIMOH, OpHTaXaAn, OH3HEC
MapKaijiap, 3¢nepT rypyxiapH, KOHIJIOMepPaT/sH,
ATOMMCTHK.
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Sy IMG

PDHpmanunr sazsdaruil TApEKHDOH

ITpesnoenT

Hiunab
YHKAPHIL MapreTHHIC Monuamap

S-nramea

YausepcHreTaEar sazadazni Tapenin

Tpe3raeHT
| |

MabMypuit M 6iiuug YEKvE Hunapu 6¥itvua
BHIE-TIPEIMACHT BULE-IIPE3HACHT

oynAaIapn MyMKMH. by KyHuoard KEeJTHPHATaH HUKKHTA
uM3IMAaTa oaoui Bazudpa OaxapyBun TapxkuOnapna — up-
Mala Ba YHHBEPMATAA sx1uHd H¢ponATaHTaH.

Kipu® unkwirad KMHMHUYWIHKAAp MEHEXMEHTHH GO11I-
KA TYpIard rapkubjapHH KMAIHPpHULITa yHIAOH. BasHdgasnii
TAapKVG IHMHK Ba ¥pra pupManap xapaxkaTHia Konagi. Katra
Kopnopauusanap maHa OMp Heua ¥H HHIAWPKU, TMBHIHO-
HAJT TAPKHOHKM K¥mnad kemany. «AMBU3HOUAT» C¥3M HHT-
auzua «Divisions» cy3unan kenaHt YHKKaH OVnIHG, v B¥AM-
HHIN, KHCM, OVIMM MaprHOCHHH OWIAWUDAIH. TAINKHIOTHHA
oynuMra OVIHIL, 6y Typaary TapkdOma KYHHIATH vUTa
OenrM acocuna Kenmuh YMKAIH, STBHA: MaXCyYloT, XAPHAOD-
Jap rypyxH Ba reorpadMk peron 6¥Fu4a. by 6¥nummap
IYEKM MYCTAKMJI TAlIKWIOTHAp KabM xapakaT KWi1aay Bd
dakKaTriina Mapkasui DoOHIKapyR HIOOpara €kM oom pup-
Mara; Kopropanusra SyicyHaau.

JAHUBASHOHAT TAPKMO TYPIApHMHHWHT Xap OMpHra MykKam-
MaX TYXTanuO ¥raMM3: MaxCyJaoT yIVH, XapHOopra MysoxKan-
JAHTAH Ba PCTHOHAN. YJaap KyHHAArM YMyMHHA YM3Mana
SepHnraH {6-9yr3Ma).

AHUBU3NOHA MAaXCYAOT TAPKHUOMHHHI 3apypaTH HUpMK
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dupMa Ba KOPIIOPAUHANAPHHHT YCHILH, YIAPHH SIHTH WLI-
1ad uYMKapHWs 3cKWiapuian ¢apkin coxaiapura KUpdbd
GopHILH XxHcobura Kennd 1uKanu.

O-witzma
JlssnzHonan rapxrinaps rypa
Maxcynar ‘rapxibn
Mpeanaeur
By¥numaap BMUe-Npe3sHAgHTH
Erou TTynar [nacTMacca
MAaXCYAOTAAPH MAXCYNOTNAPH MAXCYTOTIApH
O¥iuya 6¥iinua 6¥Hrua
Xapuaopra MiKaanauran tapaub
Hpeauaeur
bynuMnap BuLUE-MPE3HIECHTH
1 1 _
Xank, Mynodaa CaHoar
HCTEBMON aXaMMATHIa ora MOJLAAPH
MOJLTApH Mosnap

Xyaymult TemEanuit Tapuwd

]
[lpeswaenr

b¥ruMuap BULE-NPESHISHTH
I l
KanyGuit xyayn J Iapxp#t xyayz rFapﬁnﬁ Xy IyA

Bowxapye OVnpumMmnBapH nyHéra Kenou, viaap Oy maxcy-
ROT TypH GunaH WyryanadyBuaup, by xabu mMaxcyaoTHM
HUD1A0 YMKapuill Ba cOTHL BakoNaTH drosa paxbapra be-
punagy. MXxuHyn Japaxaid sasiga Dakapysuu OIUM-
nap YHMHT OJInaa Xxuco0oT Gepanutap.
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HUcTebMOaYHra MIKA/UTAHraH TAIUKUAWKE Tapxub oup
Heda OVauMapaaH TaluXMA TONCaH, YNapHMHD Xap OupwH
MawIyM TOM(PANarkd UCTSEMOIYWIAp OMNaH UIYFYJNTAHAIH.
Hesipnp Oapua HUpPHK KopnopauMsuiap Oy kKabu OyauMmap-
ra ard. LlIyHra mMmacoa KHInG THXopaTr DaHKHHUHT TApKH-
OHHH, K¥TINab capdo TAWKHUIOTIAPHA Ba 0an3H YKYB KOpT-
JAPUHH KeATHPHIL MYMKHH,

XyAyauidl OHUBH3IUMOHAT TAPEMOMAP XyiAdH O3UK-OBKAT
TAapkUbH kabM xopropauvsnapHH ¥CUIIH, yJIapHUHT Tab-
CUPHHM JaABIAaTHMA3 WYHIATH KE€HT XyAY.UIapra Ba XOPHK-
ra rapkanniy Omnnan Gepocuta BOFTMKAND.

AManga MacanaH Gapua TpaHCMH/UTHA KOMTIAHHAIAD
V3 TapkHOIapuiaa XxXyAvAHi OynHHMaiapra 3ra. by xaOu
OVAMHMANap 3HI KATTa €KH Xy3a KUYHUK BYIHULAApH MYyM-
kyiH. HlyHra kKapamaciaH yRapHUHT 3PKHWHIHK MOXUATH
CAKJIAHHO KOAANM.

AHUK TYPIATH IHBHIHOHAN TapkvbHK Tavaad onui
{(MaxcynoT O¥Vitvua, xapuaop EKH XYFPOMMK NPAHUMTI
DViiuda) xarcH oMuna «JhupMa v4vyH {(MYXHMPOKJTUTHIAa),
YHHHU CTPATENHK PEXAUIAPHUHH AMANIra CLUMDHILAA MYXAM-
POKNUEHTA BOFITHK.

ANBHIKONRAA TAapKUOHUHT YCTYBOPAWUTM:

1. by chupma Youimmoa aHr MyxuM YCYJIAHD.
2. MeHexepaap 3pKUHAMIHHKHI WOKOPH JapaXain-

JIMHMM YJIAPHHHT MOUTad YHKAPUII y4VH XKABOOrap/Iuri-

HA OLIMPAIH.

3. MeHexepnapHUHr DUNHM JOMPACHHK KEHTJINIH,
4. Omuit 3BeHOOArH MEHEXKCPIADHU Taltépaiia AXIIH
LWAPOHTAAD MABXYAJIHIH.

AvBH3MoHAN TAPKHOHUHET KaMYUAUKIADH:

1. Paonmar HIWKWHY KASTATAHMINMHHHAD (TAKpODAa-
HHIIW) ¥prW Dopawurn, By S¥numpap opacvaarn axfo-
pPOT ANOKACHHK B¥IINMIH XHCcoDHTa.

2. Xap xMa O¥NHM MYTaXacCHCIapHHU ¥3ura eTapau
MyHOCabaTIa 3MaCAUri.

3. bom KopxoHa bMaaH 3aM¢ aoka OOFIaHraHnIu-
ru, ByHUHT xucobura Bom cupma yrapHUHr QaoaHsa-
TUHH Te3-TE3 HA30paT Kyia oaAMacaury, Oy 3ca K¥pu-
JIAAMTaH 3apapHUHT K¥NaiWynura onMd Kenvum Mym-
KHH,

IIlyHra xapamMacaan, oxMpri ¥H HWAIMKKaya Oy Taps-
Aarn Tapknbonia dipma daoamatn AKLI pa rFapbna cama-
PTHPOK, Ach Kapad KeaMHaau.
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4.2.2. MynTazaM Ba MYHTA3aM-1ITADIA TAMKHAKE TApRAD

MynTaiaM TapEEd.

Arap woxopiia kKyprbd yHxMarad Bazuganiit Ba aHBH-
3UOHANA TAPKMOIap denapmamermaninzd, TbHHM TOPH30H-
Tan Gyuuva OVaMHMIITA ACOC/AaHTAH OVaca, yHAa MyHTa-
3amM TapKHO MedexMeHTHH nopuioHTan VK1 Ovitiya 6Vndin-
ra acocnanrad. Myurazam Tapxid, wy xaGu HoMra xam
Irakd, YVHHHr bapva 3reMeHT/IapH ropi3onTan HyvicyHHI
SVinad xKoinauiraH, SeHH 3HI WKOPHW CABUANAH TO KyHu-
curaya. Xap Dup OOWKAPYE CABMACH KOKOPHMPOKNa Typra-
HHTra OYVHICYHAIH.

MynTazam Tapku ¥3 HasDaTHMOa MKKH TYpPra 3ra; gccu
(Mrrnu3 THaMoars «Flat» — fccl Cy3uaaH Keddb yuk-
KAH)} BA Xyn cagufdsy (MHIAW3 THAHAAH «Talls — HWKOpH-
AarA MasHOHMW DWMNMpanm).

MyHdTazam saccM TapkHO 03 (2 x 3) capusira sra sa
KATTA COHOANM AULTOBYHRAp OMTTa paxbapra OYHACyYHaIH, ¥
m1akn ©yHlvYa odnHi HMcobDiIaHany.

MyuTazam K¥Tl caBManM TapkKud Ky SolIxkapiimauul
MEBEPUra 3ra, ABHW YHYA Karra coHZla DYyamaraH xHaMar-
yunmap OuTTa paxbapra 6yHcyHanu. by xaOu TapkHb mmaxon
Byituya Mypakkabporaup. by Kyitvaard Sepiirad 4M3Mana
AKKOW KY¥pHHKMG Typuoan. Hkxkura, GHp xwuin connarm (29
TA OAAM} XH3MaTUMra ra o¥na Typu6, Xap Xun Typlaru
TAIUKHJIMHA Tapkub ma H0IKapyB XaM TYDJIM COHIAMM ca-
BHUTAPTra ara, DHpHWHYKCHAAH — 3 T4, MKKHHYMCHIAH — 7
Ta.

F-yLizMa

Hcow TapkuGnaru GowKapyes
(29 Ta XM3IMATTA; YUTA GOLWIKAPYB CABUACH)

I:LIJ[_L‘FIIETIIITDG
00000 Do0o0E
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E-vuama
Kin casnam (l0Kopa) Tapkad

(29 Ta xu3MBTYH, 7 Ta DOLUKADYE CABHSICH)

LI- LI l__; !

Accy TapxMOHVHT YCTYBDPJIHIM YHMHT OAOWIIHIMAA.
AMMO HKKUHYH TYpIardH TapKuOda, Kowna OVHH4a, Mex-
HAT caMapacH IKOpHpok. byHu paxfapnap sa Kyn octuaa-
runap opacuna v3apo SkHEHpPoK MyHocabatHH OOpAHTH OH-
Aad Ba YAAPHA ¥3 MEXHAT MaXCYyNOTHIAH TVAA KOHHKKAH-
AWrH OMNaH TYHIYHTHPHLI MYyMKHH.

MynTasam-nrratm Tapxni.

Heon ma KV CaBUARM MYHTa3aM TApKHb TaUIKMIOTTA
{(pupMara, KopropaluMara) yHYa Karra Oy¥iumaragga cama-
pa Depagn. @ApMaHHHT YCHIIHA OMIAaH MEHEXKMEHTHa MaX-
CYC SKCIOPT XOOUMIADHTA JAPYPHMAT TyFiaanw. byaap npe-
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IMAEHT KOUIMIAATH — MACNaxaTdywiap, pedepenTiap, 10pu-
INK XHM3MAaTIap, MapKeTHHI COXACHIAANH MUIAHYBYH MYTa-
XaccHeIap, MeXHATHH XMMOS KMIYBYH XM3MAT, MYCTAKHI
HazopaT WAOpATAPHANAD. ATap yiap dHpMa HIBHra apagaul-
Macajiap yHla YHHHE TAapKHOH MyHTa3aM — wmrrabau 6yaa-
ay (nurnna tuardary «Staff> cysunan kenub yngkan). by
KabGH wrabnapra 3apypHAT TAWKWIOTHHHC Ba3sughacHHH
MYpPakKabMalIMUIMHY OWWIIK 58a3ura Manao 6ynaan. Ulyn-
dain Kuand, bHpMaHUHT MyTaszaM paxbapiaapura Xam
KyLMMya 6¥nanu.

Mvyutazam Ba urrabnm OVnMHManap opacuoarn ¥3apo
MYHROCaBaTnap Mypakkab Ba xXouza O¥iHYa XamMma BaKT
xaM a¥croHa OVnasepMaiinn., ¥Ynap xaM, OviIap xam Vila-
PHUHMHI YCTYBODJIMTHHY XMMOA KWIMLEra ypuHaaunap. by-
HUHT okubatHaa aca, Oynaail Mynocabarnap xvaanit XaH-
xanra xaM onnd Keaagn. Itab OVIHM MeHeXep1apu Yia-
PHHM DHPO3 MAIAKANMPOK, MYTAXACCHMC, MYHTa3aM pax-
Sapnapra KypcarMa 0epHiIIra XyKyKaH Jco xpucobaalonaap,
Keitnnri  sMaHcabiarwiapHd 3ca, YMYMHA XYKyKJ1apHHH
¥MMOS KIUTHILNA YPUHAAWIAD.

Fap® MeHeXMeHTHHMHI 6aB3M OHPp HazapuadHnapu 6y
HKKH TYpOard MEHEXEepNIMK KOpnycuHu OHp Tamxknaor
HYMOATH UKKWTA AJJOXMIA VMKTHMOUHK [YpyX 1e0 Kapalon-
nap, Uy Oumnan Supra wrabunwiap y3napuHU IOKOPH Ta-
faka 3ranapd ned xucobnaimnap.

Q-dilama
OupMaunir MyHTRzaM- At 03MK-0BKAT TAPKHON
NPE3UOEHT
| Ppe3sHIeHT
EPNAMUNCH
Buug-npe3vaedtT iGi’fﬁHl&[a

S P T XYKYKMH MachaxaTyu

Kaapnap Lumn . UMKapuul || nanaumnnap ||MapxeTurr|| Moaus
............................... =
coTYB O¥iiH1a
| CABJO XOAUMIAPHHN MeEHexep pexaama MADKET.
Taepna 6yinva CABZO DVitvua NHPRK-
paxfap XOMVMMIALH MEHEK, TOp
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MywrazaM anoxkanap:

[HItab anoxkanapu:

Vinpux xoprnopaumsuiapia WITad TaUIKHAOTAADH MYH-
TazaM paxpapnap HIWHHH Takpopiad Ba MypakkaGiallTH-
PHO 3PKMH MAPRAIMH OOMIKADYE HAODANARH AapaiacHaa
Yoeud eTvnaannap. Babimaa Oy Kabu axsosgan YHKHIIHWHAT
DHpIaH-OHp HMKOHU — OV SOLIKAPYVE TapKubHHu Kaitta
KyYpHIIT Ba ITAl OYViIiMHMANAPDH COHHHM €KH YJapaarda XHi-
MATYMRAPHHE TYOOAH KHCKAPTHPHLLL HuHu MaxOyp KUAa-
A,

4.2.3. JlodMxans B2 MATPHIAAH TAMKHARA TapKHDIap

IOKopHaa k¥puaray pupMaitapim (Kopiiopanusanapui)
TAIIKWIMH TAPKUOMapyMHHHD Dapua Typ Ba wiakuiapM Oy-
TYHNHUTHYa SIOPOKPATHK TAWIKHAOGTra KHpaaM. ¥Ynap hupmMa
XOAUMAAPHHKUHT GAORMATHHY ¥3ap0o aHbLaHaABUK éupaury-
BUHHW akKc 3rThpaawnap. by Domkapys mMacamacH acocCan
BepTUKAA O¥itHYa aManra olUUMPHJIAAH — KAapopiaap, KOouia-
nap, OyApyKAap IOKOPHAAH [1ACTra TYIUAIH,

Hutpuxk Cropoxparisk TAKAIOTRA, OV GOULTUFY KV
maxOypusATaapra sra, y OWp BaKTHWHT y3naa Oup Heua
HIL Ba ROMMXA yYyH xaso® GepanH. Arap YHHHI XH3MATUH-
Jap#d TOMOHHIZH GaXaDHmadTraH NOHUXARAPH YHYA Kar-
Ta O¥AMACa Ba YIAPHMHED Xap OMp#H Karra capd-XapaxaTHH
Tanah x¥uaAMaca, yHIa Sy¥apM Goummrn ymMyMui paxbap-
DUKHHY yvAzanai onazd. Arap cy3 HUpHK JoH#AxXanap TVFpH-
CH/IA KETCA Ba VIAPHU AMAra OWHIUA KaTra MaTepuan sa
OIAM PeCYPCHaPHH Tanab Xuiaca, v Xonga Oy Joiuxara
paxDapnuK KMIHII YYYH Maxcyc GOMKAPYE TApKUubHHU DYHE]
ITHIL 3apypartd TyFWIagH. byHIalH TapkHO J0HHXa2 HOMHHH
onanur. HHIvuuvRraek, y dacmypiu-smaxcadau, 10 adTUIM-
MM MYMKHH., YHHHT gda Oup TypW Ba Tapakkuveétw — 0Oy
Mampuiasi KW KaTakIH TAWUKKRAWT TapKUDIUD. YIapuHuHr
Xap HKKANACH XaM MEHEXMEHT TAPKHOMHUHF HKKHHYH
TYPHTE, SEHU OPraHuK TApKuOHra Kupaau.

Jloitxann (DaACTYp/IH-MaARCAIH) TAPKHD.

DY BaKTHHYANHK TAIUIKHAOTHHHI AHWEK MAacaJlaCHHH
eyt ydyH OyHea kunuHaai. ¥ sazudarvdil SY¥TUHMAHAHD
WYHI3 TAlUKWI KMOHHAAK. YHHMHE abp30napri Xap xni coxa-
JArH KKOPH MANAKAMHM MYTAXACCHCAAPAHWD, YRAp MypaK-
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xabh JOHMXanapHH amMmainra ownpuil y4uyH OHMp XKOHTra
IYrsIaHraHaupnap. Jiolvxa HHX0MCcHIa eTKASWIraHAAH KeAHH
1'vDYX TAprkaTHd wlopwiaazn — OUP KACM MyTaxaccHcaap
ViTapHHMHE aBRaJITH ¥ €K Gy HW XKoHaapiHra, OOLIKa
DUp KHCMU AHTY JOHMXa rypyxvra Kyiivinazunap. by tap-
KHOHMHT XYCYCHATH — XW3MaTuuiap DU BaKTIa HMKXKHTA
paxfapra OVHCcyHaousiap — JoiMxa pax0apura Ba vl goOH-
sacunaryd ov¥muM SouviHrura. Kvnuuank upmanap 6y Kabu
Tapkubaapra Gapya nHKKAT-9bTUOOPUHH BAa MHTHAMLIUIAPD-
MM ¥Td MYXHM TeXHOROIMMsIIapH, MaxcyloTjJaapH Ba OoI-
KaJapra TYARall y4yyH, SbHH HHHOBAUMA YUVH KapaTamgu.
Tamkuani TAapkuDHUHT 3RTUDOPAN XYCYCUATH T0iMuXa Tap-
KuOmraa O¥nuiul, xKouna DO¥iHuya, XKamoa OVyauMiaapuaa
DYAraHra Kaparasna AKHH IYyCTOHA aAl0Ka YpHaTHLLAZH WOOo-
par. HiyHoal# xKwine, Typyx H4YMAd KacOWH Ba WHCOHUH
MyHocabaTnapHu wWyHIal TallkHl KHNHKII KEPaKKH, Xap
DUp XM3MAaT4YM 3HT WOKOPUM camapanM HIHH Oaxapuiiu
JHO3HM,

Anabne€Tna Axa Dup NoWHXa TapKHMOMHWHT TEPMHMHHA
YUPAAIH -— JgoOXoKpamux maidkusni mapkut, Oy TepMHH
aotHHYA <«ad.hocs» cannanr xeawd uuKUbd, «maxcyc, pakar
1y MaKcal y4yH BVHEA 3THNraH» MABHOHW BUANUpaaH. |

AIDIXOKPATHK I'YPYXJIAPHEHHT DYHEN 3THIHLIU BA HOMNa-
Hum Tapvxu Hxkuuup JKaxoH ypylik JaBpHIra TYFPM Ke-
magM, 4YYHKH Y daBpda Mypakkad Xapbui JTOHWXaIapHH
UMKOHH GopHYa EMCKa MYAEATHa HULIAPDHW IOKOPH Zapa-
Aanari Maxdguiiank Gmnal aManra OLIMPHLUI 3apypaTH niai-
no Oynrad 2au. Bydaalt tapkubra MHcoa Kuaud, 6y dup
NYypyx aMepUKanvkE onumrapHuHr MKKWHUM KaxoH ypy-
A ZaBpuad aToM OoMOACHHH OYHED 3THIU NOHHXACH OC-
THOAMH MIUMHM KSJATHPULI MyMKHH, By rypyx xXamuataaH
AaXpaTUAMO Kyiiwaran 6ynubd, caxpora etud OQopHw HYVIH
KMHHH O¥NraH xolga TapkHub TonraH 304 Ba JIOHUXa y4yH
T¥1a XKapoh OGepyBuM meRexepra OVHcyHap >an. by xabw
ANXOKPATHK Tapkudnap TabMMHRKH, O0OLIKA OaBaaTiapHa
xaM, my xysnazalli, cobux CCCP na xam 6op 3au.

MarTpruaaH TaAprHb. .

flolivxa TapxkubJIapHHA HYMOA KEHI TApKanrad Ba Ta-
PaKKHit TONTAaH Uakn — By MAaTPpHUUIHM TapkHoIup, ¥
MKKK X¥J1 JENIapPTaMEeHTNMKHMHI (Bazuba OViAMYa Ba max-
CyJ0T OVIIMYA) OMPIawraHIMiHIAaH TauXun Tonran. Mar-
pULAAH Tapkro 50-—-60-fiunnapra yHYalHK kKartra Oyama-
rad AKUHIHHHI agnakxocMHK KOMIIAHHAJAPHAZ NaMio
ovyJiraH.
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HI-sitiamia

binuam paxbHapi

I-max-
CYIAOT

HHrH Maxeynor
SIPATHLI

3-mMax- d-mMax-

CYJIOT CYJ10T

Z2-Max-
CYJIOT

PexnaMalumnanaii-
THPHIN

bazop
H3MadHHILUH
Cotysn
Moausanani-
THPNLI
Huinad
JHKAP ML

L-rypyx Z—P:»fpﬁ 3-rypyx 4~ rypyx,

O-O-0O-0<X

- Vaap ¥ra xuuuk O¥arannkaapy cababnu cod nodinxa
(CKyda KRHMMMaTdaxo) TapkKuOMHH caMapaiv HUWTATHIL HWM-
KOHH O¥naMaraH. <«<KeHepan 3iexkTpik» Ba «lHemwr Oin»
KOpIopalsinapyia JOHHXa TApKHOHHR BazupabRHi Tap-
KHOHra k¥itumMaa HHTUITHINAAD Ba TAXpHOanap ¥TKazuaign.
Tlatimo 6¥nran 4Yu3Ma MaTpHlua KVpUHMIMTa 3ra OVanb,
Oup Heua kKaraknapaaH Wdopar 3ay. 1y cababnu 6up Katop
HIanyedWiaap Oy xabn TapknbHn kataxnu, ped HomMna-
rasaap.

OxKopygaryu Yu3mMana oanuii Badwdasvii MaXCYIOT MAT-
pUuaTH Tapkubu Mucon cupatnaa Oepmunrau. Dupmana
0i1p BAKTAa TYPT XM MAaXCyNoOTHW OVHED 3ITUIH BA UUKA-
pyi HuiRad YUKHAMOKIA, YRADHUHT Xap OUpura anoxMaa
paxfap xapob Gepagu. Xamua TVPTTa Typyx, XH3MaTUHRAPH
BUp Katop MaxcyloTHM OvHEN 3THLI, wuutald yukapHul Ba
coTilIraya oyarad BasudamapH¥y Gaxapaawrap., Yu3mana
Oy Typmarn PacaHATIAp AOHPAYATAD OPACHIATA TH3IHUKAAP
OnaH WdgoganaHTaH.
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MaTrpuuamy Tapkniaa MKKHNTa OVACYHHEIL K¥30a TYTHI-
raf: ovnuM OouwnHFH (pasudrabBHi HVHanIHIUO) Ba JMOHHXA
paxbapu {MHrAKM3 THWIHAA «product managers, STBHM Max-
cynor byiH4dYa MeHexep). OxuprucH ficifnxa Ovirada Dao-
JAHATIAAPHMHH OMPIALMALITHIA, JOHMXa CTpaTerHsic¥ Ba MIU
HaTKanapura Xkasod Oepadd. YJapHHHC HXTHEPUIa MO-
JHABHKM pecypcenaap ©epryianu. Basudapsuil OVaumM Oo1nirm
MISFHM TAIIKI KHIHWAL KATHAINAOK, HLOHM KETHIIMHHA
Ba DaXKApHAMIL MYXIATAAPHMHH HaZOpaT KWiagHk Ba MaXcy-
JOTHHUHI COTYBHMHM aMalira OLUHpPagHu.

Matpuk Tapkud MawiyM OHMpP KaTop YCTHUBOPJAHKKA 3.

|. DUpMaHHHC ¥3rapu® TypaaMraH MUYKH Ba TallKH
(baoOnMATUHYH IAPOMTIZPHIA Te3 Opala KVHMKULIL HM-
KOHMHM Depani.

2, UcrebMONMUUMHHMHI TajJabMHH Ba peCyYpPCIapHMHH
MKTHCOJ] KKWIHL 3apyPATMHH CAMapanH MyBO3aHATAallra
MMKOH OepanMm.

3. Myraxaccudcinap opacHIarn TYFPUAAH-TYFPH MYy-
HocadaT/IapHHW, 3apypui axbopoTiIapiad oMiaTaHHII-
HH yuuial TypHvUIra UMKOH SAPaTaiM.

4. bVaumM MUMaa MmyHTasaM DVIICYHMIN, OJITHMM Ba My-
TAXACCHCIAP OPACHIATH DIOPOKPATHK HWHTHIHLLIAPDHU
nacanTHpaan.

5. Kouapa 6iAunya, pazndasuii Tapkubaza xKadyna
KHMJIMHIraHJIurUura kKaparaHga (paolmaTr OeMOKpPaTHK ax-
JOK, JANKMWJIVMHH luaknap MebEPHUHH KynaHTHPpaIH.

Iy Onnan Ovpra MaTpHIAUIM TAapKHO KaMYHJIHMKNapra
xam 3ra: 6y nedApian Mypakkat tapkud O6Vnnb xap TvpaardH
KeTWLIMOBYHANK BASUATIAPHHY KO3ara KeATHPHLIL MyM-
KHH, arap vHAa XaKuMKMi Bakonartiap TylIvHapcH3 G¥nca.
By kKabn HOAHHUKJIHWK dakaT paxDapiaapHHMrHHa »mac, das-
XM YMADHHMHI KVA OCFHIA HUETOBYWIAP OpPACHLEA XAHXKAl-
Ta OJHO KeTHIIH XaM MYMKHH.

MypakkaGmMk Ba XK&IHIUMOBYHWIHK HMMKOHHATH WaT-
PHLIANMH TAPKHOIA NIYHYANHK KAIIMH KaMYHIHKHHA KYaao
dupmManapna, yiapra oyiaradH MyRocabaTHU KeHHHIH maiT-
Aap KAATAa Xypubd ynkMiara yHAAIH.

TapakkKMil TOITaH JABIATIAPAA MCEHEXMEHT SIHTH Ba
O0AMNAPOK TAIIKHITHH TEPKHOAAPHHY M3AaMOKAA.

JIoliuxa Ba MaTprRUAAH TapKHOnap TaBCH(HMIA HATKKA
gacad, WyHH TABKWLIAG aldTAMM3IKH, YJIAPHHHI XapaKaTH
pazHdapHH Ba AUAM3IMOHAA Tapkubnapra xapaMa-KapildH
TYPHIU 3MAac, aabartTa.
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Fapduid MeHEXMEHT UINNAHHIIUTAPH BA 3MANHETH 1IYHH
Kypcaranrku, ynapaan dofiganaHma 6up Hedya YadoBRnap-
HY aHHEJAaHIM;

. Huranagtray noivxa voup OV Kepak. YHWHT
veTRAArKH Saxapunagvrad Huouvap Mypakkad Tascudra
Sra OYyaMacauKnapi 3apyp.

2. by TapkuOHE Maxcy/JoT TYDH €KH TeXHWIOTHSICH
aaMalng TypaauraH dunad YHKApUIGa dUutaridil Mak-
caiara MyBOMHK 0¥ 1aaH.

3. JJoiHxa yOCTUIA MILJIOBYM TYPYXHMUHF BaKTW 4eK-
nauran. Maxcyaror cepunnal (rypyxmnab) uumnat uuxa-
pulira SepuIraHdIaH Keddkrd, v o1AWMH BazndasHH
O¥numra ¥TKazuaand,

4. MyaMMOHH euHMl — rypyx ab3olapHHH YMYMHH
Xapakary Ba KODWJIHMHTH XHCODHra aManra oluMpHAAIH,

4.3, MEHEXKXMEHTHHHI AHI' OPraHBRK
(KVHHKYBYH) TAPKUBHH HIAKNITAPH

«SIHTH WMAKANap» TYIUYH4YACH IHAPTAMAWD, YYHKH 3a-
MOHABMH winald uUWMKApPHINHKA TapakkKMETu RaBpuad xap
KAaHOaH AHTHNHK XaéTra xKand THUNTanilaH KeHuH, Xyha
TE3 MOAEAra afilaHAIW BA KEeHr MUKECAa HWIILTATHLI YYYH
AToHa Hycxa DVAne xKotagu. MkKkHHyuaaH, V3 KeTaétraH
tTapkHbaap acocaH J0HUxA PA MATPHLUANTH TapkKHOAapHUHT
TAPAKKHETH Ba DOIUKAYA KYPHHRLIN OV MO, yvIapHWHE HXKO-
DM TOMOHIAPWHA ¥3 HYMTa oarad. by HKKW Typnarn tap-
KHMOHHHT SMIR 3aMOoHaBMil Waknnapr Xaétra, SOKapyB-
HUHT MaxkOya sapHadTAAPHHN AHWUEK, LHAPOAT acocHaa Hi-
RAHHULIH XHUcOoOMra KMpHO kearaH. By wapouthapra o¢up-
MAHMWHI MaKCaaaM crparterusacy, (phupmMaHHr yaJyaMy, uul-
JAACTraH MAaXCYAOTHHHI TYPH, HWILAAd 4yHKApHiL TABCHODH
(cepHsicH €KM OMMABHH), XKYFpPOPHK KOHIaHHLIKM, CHE-
CHMH Ba XKaMHST OMHUILUTAPK KMPaiK.

4.3.1. I'ypyxau (bpurasang) ramxunpii rapxud

By TapkubHH acociil Tvprapi KOKOPHIAIH AOHUXA Tap-
KHOHWHHHI KVPUHHILKMIA TaBCH(pMAHraH., AMMO YHUHT OHD
KAHYA TYpRapW MAaBXynQk#d, v Eku Oy napaxana KIacCMK
JoHHXa TapkHOuaan OupMyHya dapK KHMNagH,

Bpuragady TAWKUA 3THIHMIT LHIAKJIH acocaH wuurab
YMEADMIITA TAULTYKJAHAWUD. ¥ V3UHN HUFH Mapkas Quine,
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«KATAKJAW» TAPKHOAAH TalUKAJI TonraH, OaoHH uuuad yu-
KAPHII MapkKa3uda W KOHBeHep pexum#aa {raprndunal,
BasucgapHH MeXHAT TAKCHMHIA TaHEpaaLl, HLUTOB OepWIn,
HUFHLI, CHHOB HuL1apH Ba OolIKaAnap) SaxapWiall. Aco-
CaH xap 6Mp YK ¥3 HXTHCOCITHIH OVHEYAa 6MD EX1 KKK
XHAaru onepailvaHH Baxapanu. Flimdn mapkKazHHu KaTag-
JIH TY3MLIAA Hapua 3apypHiA TEXHHUKA TH3MMHHHA DHp Xoii-
ra TyrunaraH Oyian0, 6apya Dpuraga abionapM MaxcyaoTH-
HHHI Uu1ad yMKapyinIa HIUTHPOK Taguiap, SbLHH HBOI
DOoCKHYIAH OXHPra SOCKHYTAYA.

Huwiad qukapMil OHp Katop HYDYIIH yCTyBOpaHKnap-
ra 3ra: WLUUIEBYM WHUIa0 YHKApUIUHMHr Sowinaal oXHpH-
radya KarHawagH, ¥y MaxCyIOTHHM Y3UMHWHT Waxcni MexHa-
THHAHI HATHXacu Ach Bunazy, MWNOBYH Xap xua xachH
Ba DITAMIApHH 3rafinaiaf, UyHKH OycH3 ¥y Opuraga yuayH
choitnan ovnoamaiian. by Tapkubna BazddarMii TapkHera
KAPATAHOA YHYAIMK KATTHE YekKJaHHULUap oyhaManan.

bpuramany TapKHO KYIIPOK HWKTHCOO HYKTAH Ha3apH-
AaH Wunabd yHKApHLUIHK ODHp LUexaaH UMKKHMHYW 1leXra ysa-
THLI BAKTHHH KaMaWMIIH ((hoHaanHpoK XHMcoONaHanw) Ba
OpHMraga HYMgardk MyaMMoO Ba KMHHHUYUHIMKIAPHH TE3KOD
YU HMKOHMHHMHI MABXYIUIMIH (JpoHIATHPOK XHCOOD a-
HaI M.

Xo34dpru BaKTAa JeApad Gapua rapd xKoprnopauHdanapH
¥3 TAIUKWIHUE TapkHOJgapHra oy kabH aBTOHOM MapKas-
AapdH KMpuTaan. By fiyn aHaga AaHTH PUPMAIADHMHT M11-
440 YUKapUIWMIITH O0OLBIKAPYB TALKWIOTJIAPH YY¥VH ¥Ta TaB-
CHPIIUIHP.

MeHexnMeHT aMadHETIA ATIOH cHdaT TYrapaklapy Mab-
JyM. by HIWHHUAT DPpUFARANH WaKIu 6¥i1ub Oy dakaTr mMax-
CYJIOT HMIINad yuEapUMMinura 6yiicyHninum O¥nmai, Ganku
VHHHT CH<PAT FOACHUIa, MAXCYAOTHHHI KOPH IapaXalary
HCTEBMOM XYCYCHSATHMI2 XaM OVHACYHWILIOHD.

I'vpyxnap 03 BakKT HUMIA HWILLAAPHHK AXITKA Gaxapuin
YCY/UIAPH MYX0KaMa KMAMHEAM, YHHEHTr §apya abp30Japu
V3/JAapUWHAMHT MXTHPOBHH Tamatoyvcomapv vydyH parbatiaH-
THpUuAaguwiiap. by Kabv Mmynoxazargap daxar Hil BakKTHIA
YyTKaznmai, Bankd JaM OJHII coarnapuia XaM YTKaiu-
JIHIIH MYMKHH, Oy 3Ca AVCTOHA AMOKAJIAPHM AHANA MYC-
TaAXKaMIalwau.

Iypyx I TAllKWIHKH MapkasjlapHHMI OMp TypH OVaub
BU3Hec-MapKa3 xucoOnaHaan. ¥ KVnpoK aMepHxa KOpIio-
pauusaapudia Hummatwiag. MacanaH, «IBMs, «XeHepan
Motopcs» Ba Houlkanap. Kowna d¥ivua By HamotMuaapaa
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7 maH 235 marava ogaM AOHHX3 TYPYXUHHHT KOMIAcH GViH-
g3 HULIAafaM, vaap KFHHUAaraH Makcanra 3SpHIOHIE VUYH
TYJI2 XKABOOGrapaupaap, JOHHXA YUVH aXpaTwiraH mMadnar-
HH {3 xoxpnmmapid Oytfinga vuinaraogunap. BynapHuHAr Mag-
caaM Ba HaTWXKaAcH — Dofaa odTuuLaonp.

4.3.2. Bo3op ApEIIMILTAPHTA OHA TAIKWMH TApRUG

by ¢onpma vunna 6¥ImHEManap opacHaaria anoka Gynno
HKTUCOOIHE QION-COTAHMHHHE UKTHCOAHH MyHOcabaTHAMD.
by MeHeXMEHT MOIeMHHHHTI MyaJinH@H aMepHKaavuk 1w,
Poppecrepaup. YHHHD (hukpn GFitvuaa, dupma 61Mnad YHHHAT
O¥VnuHManapy ¥pracubgard ¥3apo pakodrar OVIMOFH Kepak,
HYHKH YV TaApaKKMETHM CAHHTA cypaii. [ mxopar XxHucoOu-
HHHI MapkKazfiapn by KadbDHM TapkHd oVammMniapH opachaa
ATMOKA ¥Y¥VH XHU3MaT xAuil sasupaciniy Oaxapann.

4.3.3. OPupMa MIHIATH BeHIYPIAH BA HHHOBRHOH
TApPKHOGnap

Bengayp TAMXMIOTAAPH.

HMoéimxann (Gactypnav, MaxKcainu) TaUIKHIHA TapKuno-
HHHI 3aMOHABHH ¥3rapraH TYpH DY seryypii Ba URHOGILU-
ol maprkuGaapudup. by xuiparn HMKKajga HOM XaM MaBIvYM
napaxXana Owp-OHpH O0Mman cHHoHHAMAHP. Hurans ciap
aVenfitres — TABAKKAATH MU, TABAKKANIAKM KOPXOHA MIL-
HoTapHHH Ounanpalan. Konaa 6¥iinya raBakKauiH uil OH3-
HECAA MHHOBALIHAAAD RUDTAHWIIM, SBbHA NPHHLHNOWAR SHIM
TEXHONOTHARADP, TORap/ap €KHM xu3Marnap OWwraH ¥3apo
OOFNHK,

bapua rapakkMH TOOraH AJARTATAAPHHUHI S030D MKTH-
COOHFa 3ra kKartra dupmanapu Oy kabH TapknOrapHM ¥3
MEHERKMEHTNAPUIA DyHEA STanmnap. Hanaunuiap LIyHUA
KypcaTaadku, Oy Kenaxaxkia MYJDKa/UilaHraH YiarapyruyaH
OO030D HIAPOMTHUA XKapoh DepaawTad Hynaup.

DupmManz BeHUYDPAHM OVIMMHMHI TY3HAMILHY Ba XapakaT
KOMIACH X¥4nH 3IPKMRA BeHYYP KOPXOHAara ¥xwawanp. Ma-
TYMKHW, BCHYYIAPD KMYHUK OHW3HECHH PHBOXINAHMILMIA TA-
AUTYKJIHINP. YJIapHHATD TaBCUin XyCyCHATAApHIa KYHH-
Daruwaap KHpajiu:

1. By Tapakkan OH3Hec, ssbHHM Oy 1agdbup ¥r1a aHrM,
agBaNl Xgu KM TOMOHHIAH wviraHMaran (MHAOBAITWMOHY}
COBEKTHM TAHNAWAM B3d ¥3 KANWTAAWHH EKW Kap3ra OJlNHH~-
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FaH MOJMSIBHI BOCHTANADHHA MUVIATHIIHE TABAKKAN KWIND
capdpiadimy. Arap mybaddakisaIira a3pHLIca, TAIbIpKoOp Kar-
Ta ¥IUaMiari ¥ra pKOpU Aapakanard japosmanra 3ra dHyna-
AM.

2. nnra 601 sel4yp ¥23 OAPMACHTA JOHMXAHK MIILIANL
Ba MAXCY/JOT YHMKAPHIIHY Taidépiamra Katra (prpmanap-
HMHAT Basdwdasvh O¥nparapura gaparanna 1/3 éxu 2/3
MAPTA TEIPOK, AMAIra OLIMPMIITA 3TA OVIamH.

Byuy vpkxura caba® 0MAaR TYIWMYHTHDHID MYMKMH!:
YHHUHT KHYHUK XamoacH (PAaoNUaTHHHHI AMKKAT-3HTHHO-
PUHH HUFWNFAHAWIA BA HYHATWUIHY TYFPKM TaHTaHTaHIH-
"M B4 Oy KaOGW TamKuAomlapHH YHHOBAIKOH OOBCKTHH
TAHIamIA ¥3ura Xoc éHAAUIYEMHHHETD MABXKYIIMIMIHP. Beu-
qyp (hbHpMacHuga Kouzara acocal, JOHHXAAAPHHHIT HXO-
OHIT HATHXKANAPHHK Te3 GopHIuMra Kapab Tanmanany. Xam-
MA PALMOHALAMKKA Ba MAPOBADI HATHXAIarH MaxcynoT-
ra O6¥Hcynany, BeHuyp WHOPIAPDHMHHHI DMUTTacH <«Arap
cer DYyIryH WHPUK MyamMMOHK eudHura talép oyimacanr,
VHOL XNOIMPIrM KYHI3d KVIHHCJaH KeJagdHraH MAacadaH#!
Cue.

3. Benuyp dupmacH Dapya KHMHK OW3HEC IAyHECHOA
KaTTa xapakarHawIMKKa 3ra. ¥ 2pKHH TallKWioT OVna Ty-
pU0, Mill YCYNNapMHK Ba CXeMaNTapUHHW ¥3IrapTtUpUIL HM-
KOHMATHTA 3Ia. '

4. TanOupKOPAUK «BEHYYP»> TYITYHYACHTA SrallMIMIArH
IHIT MYXHMH, YHUHr KyYHHOATH aJOMAaTJapHAHp: (paxoap,
MEHEXKED): HINOHAIPMOHANK, HHTIIYBYAHIIHK, MApPMLIHK,
TABAKKaANYWIMK, pakobamaMauk brmad SynaguraH Kypalli-
JAI'A XKOUMKYAPJAUIriA Ba 00liikKa cHdatiiapi K y0a MyXHMMIHD.

Kuuyx BuiHecoa MyBadhpakyMarin XapakaT KHIYBYH
BEHMYpPJIAphaH KenazguraH GoHia WyHYannK KaTTakh, M-
pukK drpmMa paxBapnapd ynapaaH ¥3ura uTridokdIu Knau-
pa Goumaiawnap. FMHHOBAUHOH NOWHXAUIApHHU OaKapHill
VUyH paxfapiap luapTHOMa Ba OyiopTManap Tys3aaunap,
MOTHABHH EpapaMnap Kypcarvidand., MVIKkKui4H HYA 3¢a BCH-
Uyp IYPYXHMHHHI MAK0OMH TaxprbGacHHH ¥TKazuiu Ba dMp-
Ma MuMDa Kepakn¥ UWHHOBalUNMS OYynHHMamapHMHdn HpaTHul-
JaH ubopar.

Hanopaupon (sepuyp) dupma HuHIArd Gy TRHAMATAPHARAC
TYPHAAPA.

MecHeXMEHTIA WHHOBAIIMH KOWIACHTA PMOHA KWW,
dHpManap ¥pracuiarv yiapo pakobaT KHppatapuaa simad
OAHMIHME YHHHI caMapaiaM (HGaojiHATHHHHT MYXHM [LAPTH-
IAP.
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Hupux cdupmanapna (xopriopaumsanapsa) WHHOBILM-
oH Tapkubd Sup Karop omMuliiapra Kypa OMp Heua Typiapra
3TAT VIUNAETran AOMMXAaHMHF AXAMMATH, YIapHHHI Mak-
CALTH HYVHaAHIUH Ba MYpakKabauMriu, GaocJAATHHHHI LHak/I-
JAHWILH Ba IPKHHIHK JapaxacH.

1. Hueu maxcvaomuusnz apamyvevu 6yaus (AHTH TEXHONO-
CMSETIN) MOXUSITHIMA K¥pa JA0HHXA-MAXCYAOT TapKaOHUaup.
bBiyansM upMa y4YH CTpATETMK axaMHATra 3ra SHrijiMK-
JApHHK SIpATHIN BA KHPUTHIL YUvH OyHEN »THnaiu.

PacMan y Basucpabuit 6¥nmumra kupaan. MHHoBauMoOH
DYJNMAAPAATH HUUIOBYWIAP OVAUM pPekacHra XupHTWA-
mailinunap. ¥ DeRoOCHTA KOPNOPAaNHAHWHI INTad-KBApTHPA-
cra OVACyYHaIH.

2. Beeocuma unmezpalun. by XaMm CTPATETMK aXaMusTra
314 BVAraH AHTH MaxXcyloTnaped Hinnad® gsukapunamp. Hly
bBuNaR GHpra HHHOBAIMA AcaCHMA HILAaAd 4Yuxapuil dao-
AHaTW OupaH xXam ©O¢BocHTa DORTUKAHMD. YHUHI yCTWaa
MyBachdakpaTaIn UI0 OaxapHlUl YYYH TeXHOJMONHK, KOHG-
TOYKTOP/AMK Ba Dowka TvpoarH xmiMatqaap typazu. Hyu-
Jal KHAHO, AHTUAHK sApaTdld Ba YHHA amania KyJLiall
hHUpMa SOIKAPYBH TH2HMKAA MHTerpauMs KHIMHanv, Ta-
MM, PaONBATHHHT SHTH, THHADDYCHY TYPHHHRHTD ByHER
OYIHIIM TAITKHMIOTTA Ce3MIAPINM TALCHP KVpCcaTadl., Y HHAT
ALIWIAPHHH ANJACKMOATH YIrapUILJapHH KenTHPpHD J4nKa-
Paadn.

Arap HMHHOBaUuusl (HpMa YUyH CTPATEIrMK AXaMHATra
sra OyJIca BA XO3UPrA acocvili #uLiab yuKapwin SMnad
OYTYHNAR anokacy O¥nMaca, YHHHT yUVH MaxcyCe DVNHHMA
OVHEDL STHUNMIIIM MYMKWH., by 3Ca KoMaara acocaH HHTH
MAXCYJIOTHH ApardHia, ¥ OunaH 6o3opra YMKHIO Karra Ia-
poManpas gapak Oepapu, By xkatu S¥nuumanap mysadvba-
KMSTrd 3puiIca, anoxiaa 2pKud 6¥nMMmra aiinarTHpHiIa-
u.

KopropallHAHHHI IHH MEHEXMEHTHHH TAPaKKHSTRIa
IIVHIAH HHHOBALMANAD KHPpAZHKH, VIApHHHTI axaMHATH
XATH YHYaAMK KaTTa 3MAac, aMMO yaap pupmara Keaaxkaxk-
aa doiga KenTHpHINH MYMKHMH. By Xolnapida TaABAKKANYMH-
JARK TawabbyvcHra ara O¥araH MHKpoOYIRMIaAp OGYHED 3TH-
nagu. Yiapaa MIUTOBUYMAAP KYITUWIHMKHH TAWKII KHTMAH,
2—>5 nHadapnan oprug, 6VnManoH. Yiuby rypyx H3NMaHYBYH-
JApH KaTTa RapaXazard 3IpKHMHTHKKAa 3ra sMacixap. YJiap
AXPATHITAH DIOIXKeTAaH YeTra YyAKMACHMK Ba YPHATANrad
MYXIaTha MAMHEHA HInad YHKHL YYYH MaxXDypaHpaap.

Arap KHPpHMTHIACTTAH SHITUIHMK KaTra KyJjaMra 3ra ovica,
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Y Xonga gupmMa paxdapusaTH MHHOBALHOH OV IHAMIADHMHMWUHYT
$aoMMATAHHN 5 vvnmad 15 Wnnrava 6¥nran Myxnarra pe-
KATAWTHUPUO, yHU OYHEL 2TUULTA KUDHIUAIHA.

TALKWUNOT MeHeXMEHTH HHHOBAIIMIHE IUKKAT-2EHTH-
DODCH3 KOIMHPMANIH Ba yaap (®PHPMAa CTPaATErHK axamMM-
SATra A O¥AMaran Takanpda XaM YHIAAH BO3 KCUManau.
AMMO Oy kKab#a MUKporogAap Dabk3n OMD MILIAD YHKApMIL
XKapaéHnapudra XKyla oHIan TAaKoOMRLJAWMYBRIAAD KHpPW-
TUIL MyMEWY, Dupmanap ylapHuuar myannuduiapv OruIaH
Kelr ijaprioMabdil MyHocabaTIapHA aManra omuwpaiu.

Avry TapkuOaapHu anRbaHaABUE~-BAZTHM(ABUHA OVaHMIap
ra OoIIka xM3Marnap OMnaH ¥3apo anOKACHHH ODOFMALUH
yuve GipMana Te3-Te3 BOCHTAUH Mapkazaap DyHED >TH-
nubG tvpagu. by KCHepTnapHTHI 3PKHH TYPYXIapAanoup. Ynap
BUP TOMOHIAH OYVHEN DTUAASTTAH MAXCYAOT XyCYCUNT.Ia-
pPHHH, DOLIKA TOMOHIAH 3CA, YHUHI UCTEDMOM M £KM Wul-
JATYBYMCH XAKWAATH AHWUK MabAyMOoTIaApra 3fa O¥Vnuinura
Ba vJiap Opackna ¥3apo aNOKANapHW YPHATHIIMUINTGA EpaaM-
-+ BALIAOW,

IHyHaal xpnauG, pupmMala t¥na 6Mp dolMnaM KVHHKYB-
M B3 YHUHT pakobaT KypaiiMia CaMapalopiHrMHN Myc-
TAXKAMAUTM Ba TYPFYHJIMTMRH T2bMUH ITYBYM BCHYYDIIH
HHHOBZUNNOH TAPKHDIAp X¥YXM CYPIIH.

4.4. MEHEXXMEHTHHHAI TAINKWINH TAPKNEAAPUHN
TAFLJIAIIL BA TAKOMMUJIANTTHPMITE

4.4.1. BowIxapys TAprnOura wimmamaran ranabaap na
YAApHA GeArmwiosyd oMHELIAD

bu3 TapakkHit TONMrad AaRaaTHapHWHD MeHeXMeHT Tap-
KHOH TYTLTAMUTIAPH, VISPHEHC KYDHHWUIADK Ba (Wak/iia-
PHHH KYpHO wyHEKIHMK., Taduuiiky, Oy pyHXaT TapKuOIapw-
HUHT aHMK COHUHH TVIa KaMpad onMaian. Capowl TyFRIIA-
A HAMAa YIYH TYPJIU K¥puHHUUIar rapkudbnap masayn?
by casoiHM DOWKA HIAKNAAA XAM KVHWM MYMKHH. GUDMa-
HU ¥ XM Oy TapkKMOUHM Tadnala KxaHJai OMWUIAD Tab-
cup x¥pcaraan? Huma yvayH b6uHp (puDMada sasudranuw
KATTHEK, TapKMOy, DOLIXACH 3CA ¥3 MEHEXMEHTHHH KVHI-
KMLUI, MAaTPHK, ACHUXANH €KH BEHUYYPNH TapkKuMbra ¢cysiHuO
Kypaaunap?

Fapt MeHexMedTd HazapwacHuiaa Oy kabn omuanap-
HUHT YUTa IYPYXHHKU aXpaThud KYpCcaTUL MyMKWH.

Yanap xyiiHoary Kakpasifia Oepvnra.
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Iwadeaan

Tamwnmmil Tapxub TAHIRUAZ TARCHD EFpCATYRUM OMHILIAD

Huxn TawmkH YMyYMH
1. MypaxkaGnuk 1. Taurkinor 1. X¥YKMpOH/IMK Ba
CTPATErHACH HA30PAT CAMAPACH
2. PacMHASTIWTHK 2. Taunoirot 2, AxBopor xapa-
¥aaamMm EHNApHHH XOM-
NLIOTEPAALTHPHILL,

3. Maprazramrupuyul 3, Texgomorms
{maxcynor)

4. boroxapHin Mené- 4. Talrku MyxpT
PH J

DupMagary SUPUHYU TYPYX V3 HUHUra MEHEeKMEHTHHHT .
KyHugarn TaBCH{IapUHH OJadinl. MypakKabiHK, PACMHMSAT-
YHIHK, MapxaisiallHil, BoInKapuil MebepH (HA3opar co-
xacu). Tapkubra TasCcHp 3FTVBUH MKEUHYHY [YPYXHU Du3l
WMAPTAH DaBMUIAR YMYMHA omMin achd altaMHi. AMMo Ou-
PHUHYH Irypyxra HHCOATAH yAapHH MALJAYM JapaxXxala Tall-
KM KM 1acTnabxu oMMa xucobnaiiaunap. @axar yvnapruHa
TaPKHOHH TaHmanga acocHi xycodaaHanunap. bynap: up-
MA CTPATEIHSICH, MaXCYAOT EKH TeXHOMOTHN TYPH, TAlUKU
MYXHT BA TAILKWIOT VAUYaMM.

Haxs oMRANAp Iypyxm. by rypyxnaH y4Ta JIeMEHTHH
DM3 IOKOpHIOA KYPAHK B3 WYHAAH HATHXKACA KEAAHKKH,
yiap VIMHHHIE ¥ €KH OV OMprairdiniiaa dorpMadHHD Tall-
KHJIHHA TapxyOHMHM MeXaHHMK, KATTHK TapkKHbra éKM opra-
HHK KYHUKAHNI TApKHDAra TVFpu KeJHmMHu Genrvotaitmu.
Xynau 10y KypcaTtrddra «bolukapye MepnépHs» éxku «<Haszo-
paT cOoXacu» TABCH(pNapy AKMHIALIANM.

bolmKapys MmenépH aeraHia, OurTa paxdap caMapanp
DolrKapa OJAIHraH OYFHH Ty3yMUiAJIapH COHH TYLWUVHHIA-
an. Hiy coH xaKkngaru caponra 6UTTa AaHBAHABHI XABOD -~—
5—7 Hadap kAN, AMMO «bomTKAPYE MEbEPH» MYAMMOCH
YHUYQAIMK OQAHHA 3Mac.

HazopaT coXacH HYKTAH HaszapHAaaH MeHewMeHTHHHr
KIacCUK HazapMsack kKiaccHK pasudasnil Taprkubd Owian
¥3apo GOFnaHHUIM YIYH MYXUMAHD. Xap KAHTAiW cOHAATH
NHAMATIYM YHra OFVHCYHMINHM Ba YHHHT CABHACHHHHI COHM-
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HHY KypuiupTra ©oF1HK. KaHuaalHk HazopaT MeLéPH Kam
OVnca, mIyHIaNHK Oy TapKHOHWHAT caBHACHHM COHM Kiyn
bi¥nanyd. Papas KWIHIMHHE Qolaxacy WyHIAKH, HA30PAT MEL-
EPHMHHMHI MacTJIHTH, Dy TapkmbIarv XHU3IMaTUHWIIAPHWHI Ca-
MAapanHpok, HuLialliMra MMxXoH sipatanoy. Iy 6Gunax SHpra
v paxfapiap COHMHHW KYOAaHHMIUKTa ONMUG Kenaay sa OHD 03
KHMMAaTPOK, TYPaaH,

MeHexMeHT TapakKHWETHHHATD XQIHPIrd JaBpHAa, KVILNAb
TalwrkvnotTnap {(bupmMmanap, Kopnopauusnap) OOLIKapPys
MEeBEPHHY oLIMpMOKIAIap Ba [10—12 Hadap kvl OHTTa
paxfapra T¥Fpy Kenanv. by MyHTaszaM TapkuOHH ogmviAna-
IyEH OUAaH ek AHFH KYHHKHI TapxHubiaapdra yrany SH-
Jau Doruvkaup. MacajaHHHr JalWaH# TOMOHH XaM ¥Ta
MyXUM Xucobnananu, ARHK paxbap Ba YHUHT K¥J OCTHIA-
TH)IApHH KAaTra Ba Nact Ha30paT MeELEpaapH TapkKuOuWia
¥3MHUM KAaHIaW Ce3MAHILM Ba TYTHIIH MYXHM XWHCODAaHa-
au.

Fap8® MeHEeXKMEHTUHHHI aManlHETHAA YTKazuaradH Max-
CYC HazOpaT KYHHOAMH DOFAHKAAPHK DYHED 3T4aM!

MeHexep-paxDapHM ¥3 MeXHATHIATH KYHMKMLUL oJaTia
¥HIra OVHACYHYBUMIAD COHMHM OIIMILM OMIaH K¥IIasiaM.

XU3MaAaTUANMAPHHHT aXJICOKH OHp MabHO/Aa IMac. ¥ KaTra
MHKJOPAA MHCOHHUHTI TaBcHdura tornmuk, Paon ogamaap,
IPKKHIMKHA CeBYBUHIap paxOapHH HA3oparWiaH Y30K-
POKAA HMILIALIHM EKTHPanUIap, S’hHM Kaepla Ha30opaT Co-
xacKn KeHT ©ynca. Hiy Ounan Oupra mysnad roudanaru
vuiopyrnap Oopkd, ynap paxbap TOMOHHMIAH KATTHK
O¥AraH beBoCcHTA HA30pPaTIM TapkrOaa HULAALINY XYL K¥pa-
anunap. Ynap HalopaTr OCTHAA VInapuHH AXIUIH ce3anunap.

HazopaT Mebe€pu MexHaTKAUIRApHHHT MawilyMOTH Ba
AKnuH morTesnManu OMnax BeBocHTa DOFTHK. ¥ KAaHYAJIUK
IOKOPH OVICa, HIVHYAJIMK HAa30PATHH Tanad xuiajn.

MeHeXMeHTHHUHI ¥ €éKH Oy OOUIKApYB MEebLEPHUHM TaH-
Aaupa AHa KyHUIAarmjaap TabkcHp Kypcatany: EdHna€TraH
MACATATAPHWHE MYPAKKAOTHIH B3 OMpP XHUIMCH, YJIapHH
AXAMMST JAPAXACUM, HHCOHHM XKHCMOHMWIL X0onaTw, Talli-
KMNOoTda Kabyn XWIMHIAH MeHeXMeHT YOYIH Ba Gollka-
nap.

HUXKMHYH rypyx oMWLap @QUPpMaHAHT TAIIKWWTHH Tap-
KMOWUHY TAHAAIIAA BA WAK/UIAHTHPpUULDA 6upramuy OVAub
XHM3IMAaT KHaanunap. |

MeneAKMeHT Ha3ApHAUHUNAPH «CTPATECHK-TAPKHO» My-
HocabaTnapura ycrypopiink Oepanvnap. Mananuuuiap wiyAs
K¥pcaraaikKi, XO3HprH 3aMOl MCHEXMSHTHAZ TapTHO KyDi-

4633 o7



JHNINHH JHT 2COCHHCH (OUPMAHWHT KyAHAATH yJyTa Typaa-
I'M CTPATEeTHSACHHH TaHnad OMHLITa OOFAMK: WHHOBAIMA
CTPATETHACH, XAPAXATNapHM KAMAWTHPHII CTPATErUACH EKH
XaAp HMKKANa HAFapHMIrd CTpaTervsiapHd acocHil Genrpna-
PHHK KamMpad onyeuY CTpaTeriis.

HunobauuoH cTpaterHanyl $uHpManap oOpraHHK, HO-
pacMMii Ba MapkKasfnaliraH Tapkubtra ara. Macaman: Kopro-
PALMAHMHT «3Mb» CcrpaTernsicH MaxcynoT KMiMaTHHH Tia-
CARATHPHIUHK MVKAN KHNraH HpMatap MexaHdik 0apka-
POPAHKKA IXTHEE Cce3amiuiap.

M=econ: TyHEra TaHHUKIN KopnopauusigaH 6upH «Paii-
aepa HadnxkecT», DUpMANapHUHT YUYMHYHA TOMacura STEHH
apanalll TApKHOra 3ra — MeéXaHHMK Ba OPraHMkK TapXuoaap
dupnauntMacH. Mucona: «IBM», «<Kenepan Morope», «Kpa#i-
cieps Ba Domkanaap.

Tawkmnor VWIMAMHHWHT TAapKkuOHTa OYHHHI TabCHDH
OKOpUAA KYVpWIrad Tapkubnap TaBcuwdH Omiaax OOFNMK;
MYpDaKKab/IHX, pacMUHIHK Ba HOMapkayawHpa, Fabuun-
ki, dapaz xuummsca dHpMa £KM KOopnopauMs OMp Heya
03 MHHT XM3iMaTdunapra 5ra O¥nca, yHma y mamypaxkxab
TAPKHOTA, STbHH KaTTa COHIAIH éxKM AHMBH3IWOHAN OVIHMH-
Manapura 3ra 6ynann. by TapkAOHMHI MEeXaHHK TYDHIHD.
Mypakka® BazMATIaH YHKHIIHHHD AroHa Winn — opra-
HUK TAPKHOHH HHTerpaiMs KUnunuan uboparnup. Tam-
KHI0T ¥/MAaMH BAa MapKainaltiraH opandrria canbmi OGoF-
AHKAHUK 60op. Arap $HpMma yHYa kKarra DYIMaca, ¥ Xonaa
DolKapys mapkawamgraH S¥nanu. Arap xarra 6yca, onvi
MEcHEXMEHT Dapya Typlary Ha3opariapHHU OaKapHIIH KH-
MY, LUIVHWHI YY4YH BAKWLUJIHMKHWHI ©OHp KUCMHHH KyHH
capMsiiapra Sepuiura Maxoyp 6ynamis.

HuLtad gaukapHil TeXHOJOTHSICMHH (HUPMAHMHAL Tall-
KIWIMA TapKUOHTa TabhCHPH OVpUHYM papaxans oMun nel
xcobnadanu. Texuonorna — Oy OrpraMid MaxCyIOTHW
OXHMPIrHCHra alUtaHTHpMiH XKapaEHuanp. ManadHuinap LyHH
KVpCaTaIWKH, aHHK TAIUKWIOTHMHI MEeHEXMEeHT TapkKHbOHM
TEXHOTOMMAHM HKKHUTA TABCHOHUIra, onepaudANapHHHETD TaK-
POPAAHUII BAPAKACHTA BA MAXCYNOTHH Typura GOFRIHK,

CTaHgapT Ba aBTOMATHALITHPWITaH ONCDAaLMAAaplan
HOOPAT TCXHOJIOTHANAD CEPMEXHAT (pyC THIRIA — PYTUH-
HRle) Aed atananwiap. by ToBapnapHu xy1inaé mnuiad um-
KAPYBUH YANVKCH3 HLNad yukKapHuaup (Imynar, HedTes Max-
CYAOTAAPH).

HoHan ToBapiAapHH HMULTIAIL TEXHOANOTHACH, 6MpP Heda
TYPAH TYMaH OIiepaulsiiapiaH TAUKW TOAraH byiaca, KaM-
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MeXHAT (HepyTHUHHEBIC) ae0 arananu. KaMMexXHaTnd TeXHO-
JIOTHATA MYPAKKaD AHIM Ba IOKOPH cHpaTnin puuiad yvxa-
PHLI TEXHONOTHACH XAM KHpaan.

TexHonormAHW Tapku® GUNaH Ba YHHHI TaBCHOU OH-
JaH GOFTHKJIHUIH 4-COH XKAZBATHIAA AXIMHA Ky3aTHRAOH (My-
annudu — WHraM3 onuMmu xoan Byasopn).

CepMexHAT TeXHOMOTHAAH dupManap acocaH MEeXaHHK
TapknuOra ara 6¥magu, YyHKH TakpopiaHu Q¥numnap co-
HUHH BECPTHKAN BAa NOPH30OHTAN ¥KM OVHHYA OLUHPWIHWIH-
ra MMKOH Agparaald. by KabH TalIKWIOT/IapOa KaTra cOHpa-
rm KoHaanap, kypcarrvunap Ba Oowka taBcudgrzard XyvikK-
KATNAPD MaBXya., YHua kartra OyaMaraH MULmad qTukapuia
OunaH Dannx dMpManapiaa MAapKazTalWTUPHIN AapaXacH
OKOPHIKD.

f-wadean

Texnonomuas Tapun( Oarad Bd YHMHr TARCRdR Oaanm DOFaM TN

JloHabah Kimnab Y UIYKCH3
HLL1ad Hmnab wmaab
GHKAPHL YUHKAPHLU YHKADHIE
Tapxub Ky#n BepTWkan Vpraua Karra
TancHbH TAKCHMITAHMLIL BEPTHKAN BEPTHKAN
Kytiv ropn- TAKCHUMITAHHALI TAXC HMITARHLIT
I0HTAT TAKCHM- Karra Kach
AAHHIT NOPA3OHTAN TOPHIOHTAN
Mact TAKCHEMJIAHH L TAKCHMIAHHALI

MAPAKATATH KOxopu napaka- |[TacT napaxanard
pacMHNIHE Jard pacMHHAIHK pACMHHAIHK

. 10xopu Oprasux Opratn OpraHuk
CAMAPATH

Tapkub

KOxopHaa 3cnatn® YTraHHMH3O0eK, KaMMEXHaT Tex-
HOJIOTYA OPraHMK TapKHOAH TAWKWIOTRADAA HLULUIATH-
JadH.

bu3 xypub YHKKAH OMWINAPHU SHT CYHTUCHRA, ABHH
pupMaHHHr Tapkubura atpod-MYXUTHHHT KaHAAN TasCcHp
K¥pcarsligaa TVxtanut yramus. IUyHH aHHERad onuui-
. MM3 KEPAKKH, CH3 aTpo-MyxUT 10 HHMAHM TYLIYHACH3?
YHUHr KyiiHaarn TyilyH4acH Kabva xuauHTrad — Oy Tain-
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KH/TOTra XamMMa TOMOHIAH TABCHD KVPCATYRUHM, AMMO YHHWHT
HaszopaTura bYyicyHMaiauraH MyXHTAHp.

TYIIYHUAHH HKKMHAYM KHCMH XKYOa MyXMM. ¥ TalukKu-
JJOTHHHI MYMKH ¥YIrapHliuiapdra JUKKAT KWJIHLITA YaKkHpa-
Au, cabab, Tamrkh oMuUAIapra KyHMKWLI YYvH. by omnn-
HHUHI pYVHXaTH eTapny Japaxkalda KaTtra: HCTebMOAYMIAP,
TABMHWHI0OBYHN TAWKWIOTAAp, pakobaryuinap, AaBNaT Ba
XYKYK XHM3MaTaapy, HAX05T, cHEcar Ba amMoa TallKuioT-
napHM.

Tamuk MyxurT (fHpMara VIMHUHT YRTapyBIYaHIMIH Ou-
JIaH TALCHUP KY¥pCaATaau.

Baw3n OHp TAIUKUIOTIAR CTATHK LLAPOWMTAAPAZ, SBHH
pakoOuUuIap aeApian MVK, AHTrHY TexHoaorus vk, napiaar
Ba XAMOEG TaTKHAOTIAPDH TOMOHHAAAH OeAP/IH TabCHP K¥pca-
THAMaiAy, Tabuuitky OVHIAR mapounTtiapia dHpMa ¥3 Tap-
KHOMHH KalrTa KypPHIUTa 3apypar TYFHJIMaHIM,

AMMO 3aMOHABHI TapakKKWET AaBpuaa Kouna Oyiuva,
Oy KabH HAeAn ILAPOMTAApR WILNAIITA HMKOH GepHidn kM-
fTHH.

K¥#i1pok, TapKaJrad Ba3HAT: DUpMatap TalllkM MYyXMT-
HHHI PeakKTHUB~-TE3KOp V3rapHilK miapouTvaa POHpMaHUAHT
MEHEeXMEHTHH Dy KabDH XNoAartmapia KVHHEKMHII yJYyH H4Y-
KM Tapkubmapunra, bupiHYHd HapOaTrda AlUall y9IyH KaTTa
AUKKAT-9BTUOOPHHM KapaTHUINTa MaAXOVp, TaAlIKH MYXWT
KAHYaAWMK OJAOMHAAH afTH® DepuaaaMraH AHHaMHUK Ba
Mypakkah ©0yica, WyHYANHK MEXaHMK TapkuOnap anMa-
WANWRAp €K1 ¥3 BYHNTra OpradHdk TapKHbnaphRd KupHTIOH-
Jap.

«X YKMPOHIHK — Ha3opar» OMMIHN DM3 TOMOHIAH Xal-
BAJAHHHI AN10OXHAA, YVHHHT MaXcy<C XYCYCHATH 3BA3HMra YuMH-
yd YCTYHMIa 4YvikapuaradH. bas3zm DUp MEHEXKMEHT MW3Ja-
HYBIH/JAPH WYHH TasKHANaWaukH, aMannma QupMa ekKm
KOpMopauusjJapyHMHr TamKHiauvH TapkuonapHHu 40—350
hboM3M yiuby oMuara GoFIHKIHp. By xXonartna TaluKWIEHEH
TapkKHOnap QGHpMaHHHT XYKMPORJIHIH YadyH HMYKH Kypalll
Hazopatrna Oynanm. by Hopaga meHexepaap ¢pUpMaHUHD
MaxKcanu YpHUTa ¥3 D¥ndmMmnapit éKu maxcHil saudgaarna-
pPUHK KVnad Wio Kypaownap.

XYKMPDOHIMK OMWIM SIHA XaM KaTTa JapaXkaxarv OaMii
IUETOHMARAA Naixo O aa cowunand. Kounara GHuHoasl, yaap
3apypar TYFWIraHIAa 3CKMWIHK Tapadgpaopiapu OVaub, xKarra
KHIHHUYMIIHEKMAp DAJIaH X¥YKM CYPAETraH DOIEKAPYB TApKH-
OMHH Ka¥fiTa KypHlUra posuiuk depaaunap. HHrHIUKNAp
YUYH TAlUKAPHAAH Kyuldu TYPTKWIAP ©KH OJHI MCHEX-
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MEeHT K4TTa TapKHOMM ¥arapyvuinapra mKoOHH Kapalld y4YH
WAFOp Kypailldunap xepak 6yinagu.

PDupMAHUHI (KOPITOPALHAHHHI) TAWKHAHNA Tapkubd
TAHJALLIHTA TAhCHP KVPCAaTYBUYM OMWLIAPH XAKMIArWM Ma-
canara sIKyH fsica®, yiapiaH 3HI CYHIBACHHKB XKanBaIHWUHF
VYMHYH VCTYHWIA TYPYBUYMCHHH KYpWO unkamui. by axto-
POT XAapacHJIAPHMHH KOMIBIOTERIAIUTHPH IILIEWD.

XO3Mpru 3aMoH Fapb DHIHEeCHHHHT HAalapHACH Ba aMa-
JMETH LIVHH KYPCATAIMKH, KOMILIOTEP TEXHUKACUHH KEHD
MUDTATHIHIIH KYHUKHII TADKHOMHWHI aXpaiMac KHCMH-
A¥p. BOUIKApYBIAd KOMIIBOTEPAARITHPHLE MEHEXephnap Ba
O¥MHMANAD OpPACHAANH NOPH30HTAl AJIOKATAPHU 3aPYPHUH
axooporaaH OepOoCHTa OOHIANAHMLL MMEKOHHIA OTAJIMIEH
VIAPHHHT TApaAKKMETHIa HMKOH sipaTany. TexHHKa Kuxa-
THAAH Oy 1y MAabHOHH OWIAWPAAWKH, MEHeXepaap Ba
OV HHEMaTap opacHMIard TOpH30OHTAN ANOKANAPHY 3apypHH
axOoporaaH 6erocHTa DONIANAHHIILI HMKOHMITA STATHIH
VIAPHHUHT TapaKKHeTHra MMKOH gpaTtand. TexHuka XHxXa-
THAAH DY 1Ty MabHOHH CHAZMPIIMKH, MCHEXcpnap ¥ifla-
PHMHHHP WAXCHHA KOMNBIOTEPIAPH OMiaH OHp-OHpAapHra
MaxCye MacanaiapHd eduinga el OornaHaawnap. Axbo-
POTHH KOMTIBIOTEPNAIUTHPHLI — Oy KYHMKHLII TapKubOu-
HHHIC DYIHHMANAPU OPACHIATH aJTOKA YCYIIHUIAHMP: MaxCcyioT
Oad, BeHUypaap OMiaH, MHHOBALIHA MYTAXaCCHCAAPHH
OVIHEManTapH GWIAH BA XOKa3lohaap.

KosneioTepiap Ba axOOPOTHHUHMI KOMIILIOTEPU3ALNA -
JAHTAHJIMIH MEHEeXEepMIHK KOPIIYyCHMHHHT OJTHH 3BEeHOCUTA
MACTKH CaBMSJAaApMIa HHMAIap <odnp OYVIAETraHIAMIM
xakuga Ounavd GopuwMra, ¥3rapuunap KHPHTHILIATA

K¥MaKaatHaltH.

4.4.2. VMieReKMEBETHHHI TAMKHIHA TAPKRAONAPHHHA
TEZEOMALIATHYRH

By TynrIvHya AapciWMK MA3ZMYHHOA TYFPHOAAH-TYFPH Ba
besocHTa ¥3 Hpoxzacun torran. laxcaH, TapkHOXap Tvp-
AapH TapcidpIapHia BA XOIMPrHHa ©¥V32 KeTTaH, yaapHu
TAaHAWIra TAbCHP KYPCAaTYBUH OMILIAPD XaKWia MYyJoxas3a-
Japia KyuMYa GHKpIapHHH KYpHO YMKAMU3.

Fapbuii anabnréTna <«TapkKUbBHHA TaKOMHWUARALITHPH LR
TEPMUHH KOHLA OFHHYa vumatwiMaian. By TynIvHYa Hel-
TPANPOK, c¥inap GMNaH, MacAaH: TAPKHOHH VarapTHpPHILI,
TAPKHUOHHA aIMaluTHPpHLI, TAPKMO TaHsjaall, HHTerpaluA
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KUl BA Sowkasap Drnaad Sepunaau. Kipud typubOMUAs-
KH, yaap ¥3JapMaia TypJdH TalKWIOT GOLUKAPYE TApKUON-
HHA TAKOMHILAANIYB dapakacHHH oaud dopaunap.

bolukapyE TapkMO <OXacHAard yirapuuuiap Ba ajimMa-
wryeBnap -— Oy nwbwnapMoHnap ayHecupa nouMuik Xka-
PACHEHD Ba Xap KaHAAH TAWKHAOTAA MeHeXep (hbaonHiATH-
AJaH 3Hr acocHW TaeCcHDAMP, V3rapMULIAPHHHT aCOCHH —
Jacrari — Oy HWAMHIHA TexXHMKZ TapakkKHETH Ba pakKobar-
IHP.

CyHird VH AUMAMKAE TAWKWINKE TapkdOHuy shoiuTia-
HUIUHHKA Kynaidwy xucodura HpMa sa Kophopaihstap
V3DKKA uYMAaMRH O¥nnO kexasw, ABBan yiaap Oup Heva
aRJIOANap JaBpHAA XaM ¥irapMai konap 3iiH. X03Hpaa 5¢a,
Faph O#3HEC NIAHYBUWIAPH Ba aMaluUETYWAAPDHW Tab-
EHIEMTAINYa, KOoOMTAHWMA KITTa &aﬁra Kypuinl Hll_UI.EI.pH.HH
TAMOMIALTM OWUaaH AATMCHHHK DOIall 3apypaTH TYFWIA-
AH.
AKIL, Fapbuil Espona a LHapkHHHT ¥pTaya HHAYCT-
pPHAN DARIATAAPH KOophnopauvisi Ba dMpManap OO0LKapyBHW-
HUHI TapKHOMHU xap 3—5 wvnaa Varaprupu0 Typaadmrap.
Hlvuoayi xonaTaap MabayMkKH, HHpHK ¢dHpMa paxbapnaph
V3napugaru TAHIKMAME TAPKHOAapHHM OLIKOp KWIMHLIZAH
My BAKITa KeJjraHaa axOopOTHH 2CKHpUD KOAMIUMHM KV3.1a
TYTHO BO3 KeUuraHnap.

Bolkapyr TapkHOHHN KaHTa TAIKAA KMAHINTHEET YCyi-
JapH, WAKIIapH TYPAH-TYMaHINP. ¥Y1apHd OHpHRYH HVHAa-
NMMULIAPUATE KaM1all MyMEKHWH:

1. TapKkHOHU UMKHM OXAMHANALUTHApPHIINEGD XHcobura
TAKOMHATATHPHILU.

2. MexaRuK Tvpaary rapKiOHH KyHUKAW TapkHOHra
ANMAITHPHEL,

3. AMangaru MexaHWK TapkuOmapHW OpraHHK Tap-
KHOrap OmAaH OHpAaITHDPHIL.

4. Kypamaaap apaTuinu.

5. Kenmaxaxkaa O¥aumyv MyMKHH OVnradl TapRKHEG-
Tap — MOIYRAM BA ATOMUCTUK TAWIKMAQTIAD. °

bupnHuy yuta BVHAAWMW OYNIMMBEWHT OAHHRTNA KRCMU-
fa STAPJAW Aapaxala TyYwyHapau xunud Sepunran. Lly-
HWHT Y9¥H YHYa KaTra OVAMaraH yMyMHEUJAWTUPYRYUM MU~
coAD KEeATHDHIL OHIaH yekjJaHaMH3.

t. Tapxubnn odouiviaqumuputa Xucodusa maKomMuiiail-
mupuui. by siyrrasam TaprxubiapHy GOLIKADYB CaBMAJAPAN
COHMHUY KAMARTHPKHL XHCcOoDiira SCCHPOK, Tapkubaapra afi-
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AauTHpUIE., CYHTHACH KVTIPOX, GOLIKADYBHHM HOMADPKAZIA-
ILYBH Ba MCHEXKMEHTH KYHH cassamapura XyKyK OCepuilH
XHUCcOoDHra aManra OUIMpPUNanu,

By xadu Kalita yYpHLI KYLIAHMATAPH LIYHYATHK KaT-
TaKH, WIApHMW T¥la MapbHOAA HHKHAOOHH med arall mMym-
KMH. Mucon yuyH TaHHKAM Kopnopanus <«Kenwepan Mo-
Topec»aa 20-am Fuwnnapoa Aawdpen [1. CnoyH TOMOHMIAH
HOMADKAIMAMTUMPWUI ¥TKa3unraH, XyOoad LIy kabu xadTa
KYpHILIAp OHp KATOp GHMpPHK xoprmopailinanap: «KeHepan
IEeKTPUK»>, «/JIONoH» Ba DOLUKanapaa ¥TKaiaviIraH.

Kopnopausnsanapna tapkHOHH coffanawTHpyIin tad
SV rMiaapHE (EKM yiiapia HILTOBYHMAZD COHMHUW) JHBH-
AHOHAJ OYJIHMHMAIAp COHMHH KHCKAPTHDULUI EKW Mypak-
KaD TapxMOHHA OMIMITPOFATA ANMAIUITHPHLIO XMCcOOHTa aMaira
omwmpwnaay. Macatan 6ab3m OMp vyHuUa KaTtra OVamMarad
MpManap MaTpulany Tapkudnoa YHUHT MypakKKabIHMIm yuyH
BO3 Keuunt MyHTa3zaM Baszuwdanuii Tapkabra yrMokIaiap.

HHa myHM afTHUl KEPAKKH, <«TapKUOHHM COMNANaiuTHe-
PHIL» TYIIVHYACH VHYAIHE TYPFYH 3Mac. Y DHpMaHHHT
AaHUK, MIULTAII I3ApOHTHTAa, TAIUKH, BAKTUHYANMHUK, ¢azo-
BiH Ba Domikanapwra Gormuy. banan 6up dupmanap yayH
onaMil xpcobGmaHram TapkMd OowKaTap yYvH Mypakkab
OV mymxul. burra chupma yUyH yHHEHE Xap XHA Ta-
PAKXHETH OaBpWiaa OHTTA TAapKHUD onaMit €éKM mMypakxad
B¥nrwy MyMxuH. Mucon tapuekacuaa «XKenepan MoTtope»
GHMPMACHHH KeJITHpHIL MYMKHH. ¥ 1984 #wnaa Cnovx
TOMOHIMIAH HOMAPKAZJIAIWITADWATAH, cVHr 20 Han yrraH-
JaH KeffaH ¥IHHHHID 6P KUCMHHHA KAaWTa TALIUKHI KMILIH,
Ba VHM Mapxasnaiutupin. Kafra Talmkun xXUIHLIIHWA Xap
XUn TYpOATH ABTOMOOWLIAD YHMKAPYBYH DYaMMIap COHM-
HU Oeurragad ydrarada kKaMmalfttupuino xumcodHUra amanra
OLLMPIH. .

2. Mexanurx mypoacu maprkubnid KVHuKkw maprubuza ai-
mawmupur. By MeHeXMEeHT TapKHOMHW KalTta KYpPHIUHH
KVTIPOK, PABHEANL yCyNnuaup. YHH (PUPMaHMHT haBKyIon-
Halrd Xosunapiia, YHHHT XAETHH DAOTHSITHIra XypyK KMTHII-
rasHa HUaTanunap. ApSan TALKHLIATAHAMHBIICK, LIYH-
Jan KafTa KYPHUl y<¥yH KOMaHAara Kyill capaop kepakx.
Trpuk uHcOH OVyM6 Kpadcnep KopHoOpalWACHIATH MAalli-
xyp AKII MmeHexepu JIv Axokka xucobnaHagn., ¥ [978
HWLOA KOMIIAHWAHHHT [IPE3WICHTH MaBO3MMMIA KyTapidi-
TaH.
3. Mexanux mapcubaapd uMuda Xap X maKkadazu opza-
nuK mapkubaapru 6yréd amuic. bynap BeHuyp, HHHOBAHUA
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DY¥anmnap, OM3HEC-Mapkasnap, Opurasa TapkMbrapn, k-
CIEPT FYPYXIAPMHM TAWKWA XHAHIN Kepak. Tapakkuil
TOIraH MABAATHADHWHT XO3IUPrud aMoH MEHeXKMEHTH
VJIIRADHUHI 3apYPAMIrAHM Ba (DUPMAHMHI CAMAPATH $aoamu-
ATH VIYH OMpRaMd® WapouT SKAHJIWIHHH AXIUH aHMI3-
raujap.

TapknhHY UNFOP yCyIAa TY3UILIHW AHA BHUP MHCOAMN DY
«3M>» KopnopalMsicHHH TAlUKWIHHA TapKUDUOUP. ¥ Maxcy-
0T Kownacy O¥ituua xypwwirapn 6VausG, bv kKabu xap OuMp
GHnMMIA (BeHHYP, MAPKA3) MAXCYIOT TAPARKKHUETH EKKU TeXx-
HONOFUK XAP2&HHMW TAPAKKHET TONTHPHIU YUYH JIOHHMXA
rYPYXM MaBxyA.

4. Kowneaomepam mapxubunu Gynéo »muiu, «KoHrnome-
par> TYWYHYACH XAP XoUT TYPA4Ard 3NIeMeHTnapHu Oup-
JAWTHUPHAHIONHHY OMIOUpaIH.

KoHrnoMmeparn tapkubd Oynumiaapd xap xun bearmnap
GrnaH KypcaTHnarad pupMasiapia Masxkyn OVnuid MyM-
kM. Macanau: durracnaa sazudaBRii Tapkud WuaTHaca,
HKKHHIWCHIA AMBUIUOHAN TapKvO, XyAau Lly TaMOHWN
B¥iga DOIIKAacHAA MaTpHlaaK® TapkHG wwnarunaay, Iy
ovnaH OMpra KOoHrnoMepar Oyaud ¥Ta xarra KOoprnopauMA-
gap xucobmaaHanWu, vyvaap ¥3 vuura VH1ab gsapiH 3pKHH
(pHpManapH¥, KOpPXOHaapHM oaan. byHaail xopropa-
HHUATADHWHE ONWHA MeHeKMeHTH Konxa OViiuga, y3maa
MOJIUATE PAXDaIuK KMIMITHK caKiad Konanu.

K¥nuuauk KoHrnomMeparnap (akar uuKd YCMLI XHCOo-
OMra 3ara KeamacioaH, OGankw Domika (upmaTapHUHT
KVInEHuIM XHcobura jozara keaann. Mwucon cudaruna
KyHHnary TUrAHTAAPHH KEATHPWLE MYMKUH: <Al Th Afi»,
«OnupeTTH», «CaMCcyHI», sllencHko» Ba DolukKaiap. KoH-
rJoMepar paxDapMAT Xap GUMp ¥3HUHr TapKubura pupma-
ra TAPKHMOVMHHA Tammalt OMIITA AMKOH apaTtany. Arap Owm-
popra GUPMA caMapacd? Wulaca, YHH TAWKWAOT VYivH
TVna 3apapcHi coTHbD ROopHIt MYMKMWH,

5. Modyasu sa <«acdxokparmuxy mauikuiomaap — Oyaap
banku Kegaxaxk TapkuOnapaup. Kypub yHkuAraH MeHex-
MEeHTHHHT TaliKMAuiH TapKubnapHH KaidTa KypMII Ba YHHHT
TapakkKMETHHY YI0K JABPMHH ¥3 HuMra KaMpad oJjlani, ury
KYMAARAH, OXUPTM ¥ Wwinnknu xam. Uly Gwnan 6mpra
Sapya UIAAHYBYMAAP, MYTAXACCUCHAP, aMANUETYHIap XKa-
MOa HUIAA0 uYMKAPHIMHMHI 90-HwLtapgard TapaKkKHETHHHA
DaxonaHHIUMHM cHipar Bitiyya aHrn xHcoOmaiaunap.

Keitiuru Socku — HHIOyCTpHal OocKHUYIDAH axbopor
Hockuuura ¥rawaa yvaap 6up xun doukp wopuragunap. by
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HIILTAG YUHKADHUTHUHT HHKWIOOHH KaHTA KYypUNHUIK 6¥aca,
OMMMNAPHHHT WTAWHAAH Hepunanmrad MakhjiyMOTHIA Kapa-
raHxa, MeHeXMeHT Tapkubuaa XaM HHKMI0DUH KajiTa
KYPHILIHWA yAFOTHIL Kepak. «XKeHepan DAeKTpHK» KOPIo-
palusIcCMHHHEP Dolkapys pavciad Jx. Yanununr aiTliuMra
Kaparadga, 90-4d HWminaprard Te3kop V3rapuwmnap 80-4uu
Hunparvra Kaparasnna Ouznap ydyyH ryéku cainrox, 0yiiaad
calp xuwnHul kabu tyHitnanu. bopraH capu pakoGatr Tobo-
pa waBkKarcuz O¥nuG Dopanu. TakoMWinallyB CABHACH,
MHTHIMIITHMH3 CAHH KKopunawnd Sopagn.

OuMMUTapHE OnadHAaH aiTradH raljlapura Kaparasiaa,
MAMHAT TAPAKKHETUHHUHT ax0opor napp 6G0CKUUH EXKH
CYNEepnHAYCTPUAT HHBHAMIAUHACHAZ OI0poKpaTHR SHTH
IWAKAJAr TARWKHROT 6HNaH anmamanv. by 3¢a, KOpXoHa
MOZYAIApHU DHpnawmacu O¥nuO, yaapra Oyiaran ranabra
acocaH OyHEN STWIAAH Ba HYKOTHIAAH.

bab3u Oup onasHAaH DAWOPAT KIIYBUHM MyTaXacCHC-
nap «aTOMMCTHK» THUIKHIOTAAPHM naino GV nMuinEW Ba-
mwopaT KHhAaauiap, yiapra TYVFPHIAH-TYFDU MABMYpPHH
OViicynuin 6Vnmaiian. by KabGK TAIUKWIOTAApHHHT B3ACMEHT-
JaapH BHp-OGHPH OMAan V3apo KOpPNoOpaTHMRE MAanaAHWAT Ba
TeAeanoka Hynmapu OHIaH GOFJaHradH oviaamu.

Opranuk TapkubnapHHM AKHHPOK wWaKaiuHU dapas
KMIHD, MOOC/LTH BAa AaTOMHK TALUIKHJAOTNAP AHIH WYKW TaB-
cucpra 3ra O¥namuiap, aMMo VIraH 3aMOHIArM Tapkvora
KaparaHga XaMMa TOMOHJAH KapaMa-Kapuiu Tapkuora ara
binagnnap. IIyHEHr yuyH MeHeXMeHT TApKHOM OMTTA HC-
TERMOAYA YUYYH UUUTAINM WApT OVaanH,

Myxoxama yTyR capoJLIap

1. MeHe®MEeHTHH TAUWIKMIWHA TapKkHMbH Ba VHHEHT WIEMEHTAApMIa
TYINYH4Ya BepHHr. «PacMuit» sa «Hopacuuit» Tapkwbnap auma AsraHH?

2. MexaHnk Ba TapkHORH TapKHOMaApHH cORHWITHpMa TABCHOGHHH
PepuHr, KaHlal OEIrH MaxMyacH OMiIaH yHH K¥pHI Makcaara JNoHHEK
o¥nanu? CHAISHUHT GHKpHHrHi oyiuvga: 1) Mexanvk tapkué rymyaua-
cv YpunTa «BDIOPOXPATHUK Tapk#ls TYNIVHUYACHHY WILNATHIL MYMKHH-
MH?

2) «MexaHMK Tapkub» Ba «QPpraHHx TApEKMO»TapHH YMYMHE Mab-
HOCH YAAPHHHT HOME ACOCHIA TABCHOUHN TYUIVHUILN MYMKHHMAT

AKapobnapwHrasHy acocnad OepMHI.

3. Basndasui sa ansyswonan Tapkudaap — Oy OowkapyeHM Je-
MAPTAMEHTATHIALMNA KiH HaTHxacwanp. LHvHara viox GepuHr, 6y HHMa
aerann? Tapkubmap TYpIapHHE HOMIADHra TABCH( KeJTHPHHT. 3apypHui
HAMATAPHI MHSHHT.
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4. MyHTazaM Tapku( XOKHMMIHKHA KAHIAH TAKCMMHAa (BepTHXan
€xu ropu3oHTan GylM4Ya) acocnaran? Yy TapxkuGeEH Taceupnat Ge-
pHHr. Mexanpx Tapk#d crrdsira rTaanTykin Genrirapui axparud Kinca-
‘FTHHT.

5. MyHTazam Ba MyHTa3aM-WTabny TalukaIuit rapeadiap yHaMacK-
HH KCITHPHHT. ¥JApDHMHI MYKAMMAT TABCH(PUHYN DEpPHHT.

6. Jlodinxg TaprrbDu Mexanuk Typaard TapkuOnan gumMa ownau dapy,
KMIAaH? YHA SpaTUAHII TAPHXHHY TaCBHPJAHL.

7. Marpuuamm Tapkubuu tacudung GepuHr.

§. Benuyp Ba WMHHOBAUMOH Tapxubiap, OpraHHUK (JTORHNA) TapkHD-
JAPAHHHT AHTH TYPAAPHMHH TYIIYHTHpHE O¢pHHT, HHMa y4yH Oynap
Byugail Homra 2ra? YnapHuHT 3aMOHZBHI{ MCHEXMEHTAAT'H aNaMHATHHK
HaxomaHr.

9. Tawkwnuii TapkHOHM TaHAAAA TABCHP KPPCATYBUH oMKIiap
TapcHGMHEY OEpHHT (IOKODHIATH XaNBanra KAPaHr}.

(0. 3amoHasrui MCHERMEHT TAUIKAAHNA TAPEKOMHE KAHTA TasUiain
AVHANHOLTADHHH KVPHME UHKHHT, MHMCOIIIAp XKESXTHRUHT.
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SBOB
MEHEXMEHTHUHT BAIUDATAPH

5.1. BOLIHKAPYB BASUDACHHU YMYMHUH TABCU®H

/<’BDMI{HD}’B — by TaluKHnoTHUHF V3 onawra KyHran
MAaKCAZMTra 3pPHILMILIH Y4¥YH RYHaAnTMpWAras xapaéHamp. by
OOWIKAPYE (haoNMHTH XapakaTUHMHI KeTMa-KeT Oaxapwiin
KApacHU oynuG, dupMaHuHr OUp KATOP MULIAO YHKAPHIL
BA WMAKTUMOMM MAcCaNadapyMHNA EYHI BA ynapH4 amMajiira
OLUHPHLL Y4¥H 3apyp. by xapakar GoulKapys Badudatapn-
HWA Oaxapuir ned aranan

«PDvAKIHA» CYVIM NOTHH THANAAH KeTHO YHKKaH 6Vnus,
Gaxapuilt, BasHda, GaonuaT, MKOYPHIT MALHOCHHH OUN-
Avpann.

bowapye eazugarapy — Oy Gupop obwektra paxGap-
JUK KHIHI YYYH 3apyp 6yaraH GaoiuaTr tvpH Aed Tywy-
HULAagH.

“Bowapye sasudarapy V3UHUHT Tapkubn O6mnap Gow-
KApPYB TexHonorusicHhm Oynén staauv. bouikapys pazuda-
CHHHHI MabHOCHTa WXKHTA ICMEHT XMPanU: ¥ apsan Tv-
3UMIA HuMd KHWIHHASTTAHMHH Denrwiaca, cyHIrpa kxawdats
Kuaubh casonura xapod Gepumnyu OMIanpanu. HWiamwuit
MEHEXMEHTHHHT ToMdaedii TVILTaMnaa Basvudaiapra Map-
Katuii ypud Ocpwunanm, By kyiuaaru |1-umsMana sxiuu
HamMoéH OVranu. ™~

MeHexeplrap MexHaTHHHHT BasuPaBUH TAKCHMAINM-
M WIMHKE MEeHEXMeHT MakTabnaa aparinrad. YHHHT acoc-
YHRCH Ppaniys ouvH A, @alionanp. ¥ MEHEXMEHTHRHT 5
T4 ETAKJIOBYM KOMAACHHM 2XpaTtud KYPCATAOM. OANMHAAH
KVpHLL, TaKKAOT, OVHPYK 0epHIr aoiingtH, MyBOMHEK-
NATHPHL BA HA30PpAT KWAHW, bup saktaa A. Paiton Hap-
‘a sBasvdanapHid onTHTA IYPYXTa TaKCHMIaaMm: 1) wwnad
GYMKApUUI, 2) MoJKA, 3) Hazopar, 4) XuUcoD-KHTOO,
3) MasMypuar, 6) TexHuka xasdicuinuru,




-

1 1-wvyama
BomEapys xazadaiapr

Boluxapys KOHYHIapH
Bouikapys k
MyHOCAGaTH
- bolIKApYE KOHHIATADH

Boinkapye mazudacu

N y N N . s
BONIKAPYB N Bomkap. axbopoT | HOWIK. DOLLEK,
TAPKIIOH yoyuiap B2 Kapop ! TeXHHK xanp.

'

BowkapysH

'

Hmnad unkapHinn

Ve
¢ MeHexMeHTHH TapakkKWi xuiuinga Gowkapys Ra-
sudacnaa OolKa Baznda pyiixarnapyu nadgo Syaou. by-
mapra Kyiunaru Sowkapye ¢aoMsT Typaapd KMpanu: Ma-
canasapHW eunul, anoka W¥Anap, daxonalll Ba GoLIKA-
map.
Fapd MeHeXMeHTMHHHT 3aMOHaBWH Ha3zapuscHIa
Gowmxapys Bazn@aIApHHH TAKCHMIIALL TYPKYMIAPHAA HK-
KMTA CHAALIYE MABKYI:
bupunuy énoaniye: OOMKAPYBHHU YMYMHH, YHHBEpCAN
sazuppanapMHu axpatub Kypcarvul, Yiap Xap KaHaai Taii-
KWi1oTaa OOWIKAPYE XKapa¢HUHW MAIMYHMHH HM3X0p 3TadH
Ba CYOLEKT OOILKAPYBM YHY XycycHMaTra OOFAMK, aMac. by
Iypyx, Basudcpanapura Kypaarinap KHpaau:
— pEXANAUITHPHIL,
— TAIGKMI KMTWLL;
— MYBOPUKITAWTUPWATAH Ba TapKHOra cOMUILI;
— HA30pAarT;
-~ parbaTAAHTUPUILL.
by OGoluxkapys BaszH@panapHHH aMajira oIHpPMII TapKH-
W OuHY Kydurari 12-4M3Mata KYPULS MYMKKH.

¥
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12-wuzma
BORIKAPYS BAIHPANAPHHH AMANIA OLIMPHI

—b[ Pexanamryupnin M Tawkun kuanie
ParGaTnanTHpum
/ \\\ o
Hasopat wwin |1 MyBopHEKIAITHPMIN
TAapKHOTa COMKLI

Kypn6 typnoMH3kH, parbaTRaHTHpHIL Basdgacu Gow-
Ka Bazvidanapsad yoryH 6¥ind Typulbau. '

Hukunun éndamye: MeHeXMeHTH BaszvdatapH TYPKYM-
JaHWIIK DOWKApYB OOBEKTHHU XYCYCHMATHHM ©Baxonallra
acocaHaav. by xomma nuabd YyMKapum 00lIKapyBUaa Dy-
TyH OHpP TH3MMHHWHI AHHMK, Ba3zudpaiapi axpaTi KypcaTtH-
aau.

MacanaH, 3amoHaBUi FapoHii HpMa (Kopnopauus)
20—25 man xam Oynmaran (Gan3uaa 40 rada) WUKKA Ba
TAlKA HILAAD yukKapuil Basudacura 3ra, Yiap Kyiugaru-
Aap:

. Acocni Huah YHKapuIlHA BOLIKADYBH.

. EpmaMyd unmnad YMKapHWHH OOUIKAPYBH.
. X#3MaTra guuiaé YMkapHIHye HOLIKAPYBY.
MapxeTuHr 60LWKAPYBH.

Monus 6owKapyewy,

Cudar Oo1IKapysy.

MexHaT DolLKAPYBH,

. AHrunuiap KMpHTHIL COLLKAPYBH.

. Xongumnap COWKAPYEH Ba Gowkanap.

NG00 N O L L N

by 6ynumaa 6113 acocaH BMpUHYH TYPYX BasudaiapH-
HH — VYHMEBEpCan BasMdanapHH, ILHH PeXAlaluTHPHIL,
TALIKAI KWW, MYBOQHUKAAMTHPHII Ba HA30paT KWIIHLI.
[Hy 6wiad Gupra 6M3 yiaapra KMcka tascuthnap Oepuu
BHIAH YeKNaHAMM3Z, YYHKH XaMMa KAl KHJIWHraH BajH-
hanap JAPCTHKHHM TerHilAlk OVIHMAapHAa TVaa GepuiaraH.
ban3d ©Hp GViuMmnapaa MEHEKMEHTHHWHI YMYMMIA Ba3un-
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danapu kypub YuKUIanH: parGaTJaHTUPULL, Kapop xabyn
KAAHLI, Amoxa @yrenapu Ba OoLUIKanap.

Hkxuauu rypyx 6ourkapys easudanapura Kencak, yaap-
HHHI KaTTa KHCMM MaxcyC Japcauk npeaMern xHcobia-
Ham., Ly Ounan yaapHHHr Ban3n Ouprapy, Macanad,
SouKApYyBHH cudar Baszvdacu, MapkeTHHr Ba3udacw,
XxofaumMiaap OomKapysH yHIOY DapCcivkK AoMpacuaa Kypuo
THKWISAW,

5.2. PEXAJTAIONTHPHUII BAZHUDAJIAPH

Tawknnowapna (kKopxoHa, ¢HpManapia) GOLUKApYB
Kapa¢HHMHHUHI OMPHHYH 3alKUpH OVAHO peXadaluTH-
pvIl Bazvdacud typaiH. by (pUPpMAHUHT MEHEXEp KOpITy-
CMHUHT MUK Oynub, (pupMaHMHI MaxcagnapdHM® aHHK-
SN, YAApra SPUINHINHMHT BYAKM Ba BocHracH OwiaH GoF-
JTHKAHP.

PexaraluTHpHiu BasuganapH KyHHOarH ydvTa CaBoJrg
#apo® BepHUIM Kepak:

1) xo3upryu BaKTAA GUIHMHT aXBOMUMH2 Kaunai? Tawm-
KMJIOTHWA IIYHAAH MYyXUM coxamapia -— MOJIHA, HILIad
YHUKADPMIL, MAPKeTHHT KabHlapHHM KyuynM Ba 3amgp TOMOH-
Japd TaxX)THN KHJIHHALY., DYV TaytHn HHPMAHHHT DEAT HM-
KOHHATNAPAHH aHHKJALI YYYH Kepak O¥naau.

2) 6M3 Kakcn VapaH wpMokunMu3? Kiymmnmuya pa-
BHIINA OOLIXA HUKH MYXUT OMWLIAPWIAH TAXJIWT KMIM-
HamW: HKTUCOOUI 1MIapoHTAap, TEXHONOTHH CABHACH, Talll-
KHJAOTIArH MXTUMOMH Ba MaZaHud Varapyupiap. TawkH
MYXHTHHHT HXO0HH €KH CalbUil TabCHp K¥pcaTHIMNUIa Daxo
bepaauaap: pakodbar WAPTH, KOHYHIAPD, CHECHIT axBOJ BAa
Bowmrkanap. Hamiokama paxBapwsT KaHnail MakCcagHH xKiamaiu-
HY Ba YHTA 3PHINMIITA HUMATaAp XANaKAT GepHUIUIMHH aAHHK-
NAinuK,

3) v OM3 KaHzail Kaud SaxapaMmni3? MenexmedT
YMYMHI Ba aHPK JOMPafa HIUTOBUMAAP KYHHATAH Maca-
NAHW SUWMI YUIYH HUMANAP KWIHIIK KCPAKMUTHHU aHWK-
nafian, PexanalrrupHill KeHTPOK, KVPHIMOFH Kepak. by yeyn
EpaaMHaa paxbapusaT dapua TAIUKWIOT ab30SaADH Xapakar-
JTapHHHA AroHAa HYHAMHMINTA, YHHHT YMYMUWH MaKCaIHTa 3pH-
IHra cagapbap KHAAIH.

PexcanalirTHpHIII KapaéHH BMp Heva BocKHWiapAaH Tall-
KM TONTraH:

110



l. TamkwioTHUHT OOLF MaKcall, sTbHH (hHPMaHUHT
(KOPIOPALMAHKHT) XaéT KedMpHMILgaH Makcanl aHMK-
aaHaan. by xabM MakKcan TAWKHIOTHH XYCYCHATH OH-
aap doraunk. Macanad: IBM xopnopailMfCHHHHT MakK-
cam¥ — xXMcobnall annapaTtiiHHA eTKalkno oepuuLiaH ubo-
par, DAHKHHMHI MakKcaaM — dupMatapHi KpeauT OH-
naH TabMUHIanan udopar.

2. TamxunoTHUHT GaoIMATHHENA aHuKaall. By xapa-
en OHP Baklia MEHeXMeHTHHHI Dapuya caBUSLIapHia
iBapo MyBoOHKIAUTHPIWIMG aManra cinnpwiadd. KOkKopu
capraga Oy Macand oJaTia TOBApP XHMIMATHHHUHI aXaMK-
ATHHH Ba CH(pATHHH aHHKIAMAM, KYHM caeojnapaa
aca Oynap aHMK Macananap, aHHK pakamiap OwIal
vin oMHO OOopWialw, KaHjaW »[erajuiap mapTHACHHH,
pakamsap AaBpHAA, KAHJAH KOPXOHAZa HIUNad 4duka-
PMIL.

3. baxapwiagurad MIWIAP PEeXacuHW KYHMIArd Ma-
cananap OVHw4ya Ty3nd gukuin. byHra edumnaguran Ma-
CAUTAHHHT CAMAPATH JKAWIHTMHH aHUKAOBYH CTAHIAPT-
Nap MLULNad YHKHHT XupagH.

4, PexanapHUHT DOIUKAPWIMUIIMHY AHHK XOMAA Ba
MYZOXa3aJapyHE  Howia® aynkpsm. Mynoxaza neradna,
KVHnIrad sMacanald edHIIga KeTMa-keT Oaxapunanu-
raH XapakarTnap TyYIIuHWnanmi. Koumganap, Maxcyc Ba
AHME, KypcaTMaIap v éxn Oy MIUHKM OaxapHil ékH Ha-
KAPMACIMKKA XH3IMAT KHIAXEH,

PexanammmupyisHMHT BasudanapiH MeHeXMeHTIA-
FH XYpWUO YHKHAraH TaBpcHGIApMHM KyHumarm pexa-
JAUITHPHHI XApacHH YH3MAcuia KYpHII MyMKHH (13 -4H3-
Ma).

TAKHAOTHUHT HYKH MYKHTH TVEPH GypYakiy TVpT-
Dypuax HIaXJiaa kKypcartiirad, vnap Joupacwuaa sca, pe-
KANAIUTHPHII aMaira OWWpHaaand (septHkan OVHKua
KapaHr). TamwkH 7TVpTOYPHaKIa 3Ca TaUIKM MYXHTHHHT
LAPTAAPY TAWKWIOT (AaOIUMATATA, WY XKYMAAJAH peXa-
nawrypriin sadudiacura xaM Kauaal rabcHp K¥pcaruilM
KenTHpHarad. by 6Hp TOMOHIAN WyHOaM TabCHp KVpca-
TYBYUM OMMJUJIAp AAFHMHKH — XK3MHAT, XOXUMRAT, paKo-
batyn — OOWIKA TOMOHAAH (PUPMAHHMHT AHUK, (PAOTMATH-
HU KAHAAH pnapaxana OOFNMUKIUYHHH GUMNANPDYBYNY OMWI-
ITapanp.
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I3-2uzma
Peacalawtupam mapaénm

Tamgn MyxmT

XOKUMHAT [ Pakobartumnnap
r =
! HaxH MyxuT i
} Makgcan {
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: Macananap :
I . I
| I  VI4OB- |
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CTaHAapT- =
l aap l g
— [ 8
E Tesxkop YMYMHAN ‘ ik
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| |
| |
| Mynoxaza | L
| Ba I
| _ KoH1anap | |
[ A N O
A1y Erkaaub
l Ky4qH LX&pmopnap [ OepYBUM

HU3MaHWHI HKKH TYPTOYpU4rkga 4amn sa VHr TOMOHIA
HKKHTA KVpCcatriJy KeJTHPHWIraH, ynapra anoxyia Tyxra-
a6 YTl 3apyp OVraaW. YHraoard KypcaTrid — Yadosaap
BAd CraHOapTAapHU KypuO uMkaMmHl. Yiuby KVpcalrHuHH
OeNTrWIOBYMH TYPTOYpUaK DHpHHYH HaBDOarTfa MacanalapHH
WLLTAD yiKHI OOoCKMuu DWiaH Ba OCBOCHTA PEXXaHH Ty-
IUUL BUnay BORTHEKOKD.
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Viayornap umaad YUKapHilll MakCaaMHW aHHKIaian Ba
6vp BaxTAa YHra 3IpHWHALNIHHA MyBathPaKHATIUIHTUHH
K¥pcatriud OVIMD XM3MmMaT KWIAAHW, XaMId KOPXOHAHMHE
anoxyna OVIHHManapMHH €KM anoxmaa dupmanapnHu da-
OJTHATHHH MYBOQHKJIAIITHPHIUTA K¥Makiawain. Xap Oup
ATOXHAa OYVNHHMA YyuyH (DHPMAHHHI peXa JoHpaATapd aHHK
pexanap Wuinad YMKMLT XapaeHHIa MAaBayM KypcaTrA4d-
napH Genrunaiau, (Menépnap, c¢raHaapriaap). by k¥pcar-
rMuIapra COH Ba KMHMAT VJIMOEH YPHaAaTHIAOHW,

Ynapra xyiMoarwaap KHpaiH:

1. Hummat® unkKapuaaguradH MaxCyaOTJapHHHI TYPH
Ba XAXKMH.

2. MaxcvaoTHH HULIab YHKapHit YYVH OMPIaMJH
pecypciap.

3. KdilMaT k¥pcarrmunap TH3HMM, CTaHAapPT ALLIad
YHKAPHILI XAPAKaATJIApH, Xap XWA TYpPOard xXapaxaTrnap
CUCTEMACH, MAoIll Xapaxariap¥ Ba Solkanap.

By pcaTrudiap THIMMH TAWKWIOTHH Xap XU OY1uH-
MANAPH YUYH YEKNAHUIIIAP TH3UMM JeraH HOM OJNraH.

XOo3MpTH pakTaa Fapd 6M3Hecraa OOUIKA €HAALLYB KeHT
TApKaJIra sbHH Xap Oup WHuald Yukapuus OYAHHMACH
YOIy aroHa Kypcarrvd — ¢oiaoa oenardvnanran. by éHna-
LIVE KATTAa KOPNOPalMia YUYyH Xapakrepid Oynub, yiaap ¥3
HYHra KeHI AOMpaigard uiuad yukKapviiH# onanH (hup-
Manap, KopxoHanap}). baw3anaa yiap ¥3apo OHp-OHMpH HBH-
JlaH DOFIMK, xaM D¥nmamnap. Byavemanap opacyuga Xucoo-
KHToOmap ©030p éKHM MYKH Hapx OHIaH oD SopHIanM.

EViIHHEMANAp 2apypuil MaTepHAMIAPHH TAUIKH €TKA3HuD
6epyeunnapnaH coTHS onamgMnap.

YuaMaHH TaxIWIHHY TYTATAp SKAHMU3, OMp Heda CY3HU
qyanga MukKd TYproypHakgard — OoreparHs DeXanall XaKkuaa
aATHI 3apyp. UHrMs tunuiaa Oy TylvHya ci3 SHpaam-
ManapH 6WwiaH MgoIanaHraH peakTUB pexanalTUpHLLEMD.
{reactive planning). YraMagaH KYpHHHO TYpUOIHNKHK, ¥ pe-
XANAIITHPHLI KAPaéHHHUHI XaMMa XKOAHIa OVAHIIH MyM-
KHH Ba Oy xapaéH ofepatHB (Te3Xop) apamaniMaHH Gwn-
AMPANY, arap WYKH B3 TAIUKH 1APpOHTIAD KYTHJIMATAHWIAA
SupmanMra yarapca.

PexxamaldTHpHUI TAaIIKMIOTAA HKKM Typra OynuHaan:
HCTHKIOJ PEeXANAlUTHPHAHILK (DH3HEC pexa) Ba XOpWH
pexanamTApUIl. bH3 okopHoa K¥ypub YHKKAH 4YHIMa Xap
HKKalla Typ YUVH YMyMHI bDYAran tascMdpHH akxc 3TTHpa-
AKX. AMMO yIapHKHT Xap OWpH Karra COHBEATH Y3HWTa MOC
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XyCycusTapra 3ra. by alHUKCa KeflaXaxkaark peXxanauiTH-
PWIHIUNHIA Terdiuan. JapcadKHHAT YISy KMCMHIa OM3 XKo-
PMH pexxanaluTHpHil TaecHdwmra yura yH4a Karra ©yima-
rad KyiodMMiya KMpHTHLIE OMIaH YeKAaHaAMH3,

KopHi pexananiTHpHin XapaéHHW MabMypHUAT €KW ak-
LMA Iralapd MaXIMCH UCTHKION peXacH BapMaHTIAPHHHA
MABKYILIAHTAHAAH KeHWH DOolLNanald. YHHHI acOCHIa Xap
OVp MiILmad yMxapKik SYyAHBMACH YUYH TOMMUIWPWKAAD TakK -
cumnaHann. Hinnab yMKapHil JUPEKTOPH Y4 OIUTHMK peiXxa-
HAPHM, MAaXCYyJOTHM HIUra TYWHPHII B4 HIUra Tawepiad
YHKAPHUII TpadMIHHY Xacodad udkanmn. XHcobnap IXM
MAaTEMATHK Ba MOOS/UIALUTHPHMLL yoynapu €paamuaa Oa-
xapwiaan. Hurnab ynkapnm &VnMHAMAanapH peXa-Toniirni-
pHK/IapHH QHUPMaHWHT axOopoT-XHCcoOmaur Mapkainjan
QJIaAH, XYIAW WY NeKTPOH-XACo01alll THIHMMW MAXCYy/10T-
HM MILIA0 9UKapMlIra XKHPWTHIL BA TanEpnad 4MKapuiil
rpacpMruHu Taliépraiinm,

AHopuii {(onepaTHa) peXanalllTHPWIIL Ky4dra KHpaaH, ¥
¥aM acocaH axfopor-xHUcobnalll MapKalHaa Gaxapunagu. ¥
rpaPuKnapEd AaHUKNALIUTHPHOrMEa Koamai, Oamky MUIYHA
KYYHMHH Tapruldra coJIHINra, MOJIHA Ba MOMIHHE-TEXHMKA
TABMHHOTHTA XAM TapKajkalH.

5.3. TAINKAJOTHHHI' BAIAHPAJNAPH

EE:{ BazH(ha MEHEKMECHTHMHI 3HI MYXHM BaziacHamp.
Keur mabHona — OOlLIKApyB XONUMMAAPHHHHT KOPXOHAHH
(dupmanu) mypraagnia Huralumra H¥uHaTTHpunran o¢ao-
AHATH TYPHAHD.

TamkHnoT BaszvhacH KOPXOHAHMHI WYHIAH TapKH-
GHHH SPaTHUIL XAapagHWKY, YHI2Z OZaMAapH#H CHpranuk-
IA caMapan¥ MIIaluMra, yMyMHH Maxcanra 3pyulrniin-
ra HMKOH Apartadd. by Tapkud DeirHaaHraH pexamapHH
Oaxapwiul vavH 3apyp D¥iaraH MaprayM MHCOH, MarepHan
Ba MOJMA PEeCYpPCIapHHK XaAMJIaHHLUIHHM §¥3 HYMra Of1a-
aIu.

Hlyrnail xMavs Tamkunor BasHdacy 3HT axMH Tap3ga
pexanainTApUil 6dnad GOFIHK; ¥V CTPAaTerux Ba XOPHH
pEXaHM aMaaTa OMPpHINMKOa OHupIaMYIM KamaM Xucodna-
Haau., Pexanapnra denrinaurad pasudpaniap GUpMaHHHT Tall-
KW/JIHH TApKHME XapaéHMHH MYIKaIM oynn® gonagu. by
XapatH KyHuugarn DoCcKUYIapHmu ¥3 Muura odaam:
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® KOpXOHAHMHI Makcald Ba BasHdanapvHM Dearwnaul.
® Kyituaran sasudanapHu 6Gaxapuil YUYYH KePaKIM
HEL TYPIAPHHH 3HHEKIALLL

® AMANNardH MHCOH PECYpCAapHHH, HIBYKW KYyYHMHH Oa-
XONaLU,

® BasudanapHur Ba MHCOH pecypcilapvHM TALLKMAUH
Tapkubiiapra rypyxnam {(sazucdanawtTHpHll Ba aAcnap-
TAMEHTAALUTHPMLL).

@ XMap XWUT caBMARari OOUIKAPYB XOOUMAAPMHH aHMK-
Jall Ba YIapHH Haxosalll.

® KopxoHagarH ¥3mMra xo¢ GaonHAT TYP/JIApHHH aHHK-
Jaiil.

@ DBajvidbasuii xipearmManiapii, 4YWIMINAPHH, MeLep-
HOMATAPHH PACMHATAIIITHPHII BA TACAMKIALL.

Kearupunran dockuuaap pyitxarvgaH K¥pHHHO TypHO-
AHKH, MCHCHKMCHTHHMHI TJdlIIKHWTOTYWIHK (bEIDJIHHTH HEk-

KHTa MYyXUM HYKTaW-Ha3apHH ¥3 HUHra uﬂaﬂ;[:.u

BynuHManapun baxapaauraH Makcaaura Kapad Huwnap-
uM, BazndaTapHU Takcumnam (2, 3, 4-Dockuwrap).

HuuviapHH YNapHHHI MabHABHH axaMHHmHHHr Dapa-
XHAcHra Kapad TaKkcuMIall.

DUpHHYM TaKCHMNAUl — XaKHKarra SAKHHpOKIHp. by
SakapHnaaUTraH AUUIapHM BasHgasHi Takcumaawaup, Ma-
CanaH, XAYUK KOpXOoHa OW3vecHHUHT Gapua Gomr sazuda-
JapHH ©OutTra onaMm (TaadbMpkopuau V3um) Oaxapagu. Hm
XAKMWHH OIEMHIM TanOMPKOPHY YIapHH bOaxapuvin yuyH
AHAa OodaM €Ulailra Makoyp kunaaM. Kyumm<daa omaMaapHHA
mango OyAHmrM, yiuby KOpXOHaHH HIITHHW GOLUUIaHWEH-
THP.

by kabm Bazugaruil TaKCHMIAHHII ABBAT BEePTHKAJ
OViinua aManTa OIIMPHIAIM BAd MEHSKMEHTHH KaMHIa HK-
KHTa CAaBHACHHH paxbapaap Ba W 6aXapyBUMIaApHH K¥3da
TYTaZM.

Kounara acocaH ¢pHpMa, Kopriopaimmsiiap K¥n caBus-
1 MEHEXMEHTTa 3ra, vaap MaHcabmapura Kapatd boluka-
PHIIHU aMaira ournpaan. by MaucabHy Oourmma, saca-
JAH, GOoMKAPYBUM KVHH caBungarn (Yv4IUHUH, TYPTUHYH
Ba DOMIKANAD) aHHK MEXHaT XaApatHHHHU OaxapyBuu MliI-
JIOBYHIAP TYPADH.

AMMO MEXHATHH BEPTHKAI DYVIHYa TAKCHUMIAHHIIH (TO-
Oennnnra Kapad) XaMMa BakKT XaM XyYKM CypaBepMaiIM.
Arap TAWKIWIOTHM ¥YCHILM OABOM 3TaBepca, YHAA IMopH-
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30HTan 6yiiKua SHru Typaard sasvda TakKCHMIAHWIIY Nan-
go 6¥nagi. By MKKM MeXHAaTHW KHMCMiaapra TakcHMIarnMIl
XapaéHH Maiakacu aHua TIacT MyTaxaccucaap opkand da-
Xapunagy Ba AXNIIH HaTvxanap Oepaiu.

BYIMMHMHE UL XaXXMH Kyradca, YHAA Xoaumaap co-
HHHW OQIUHpHIITAa TYFPU KeJaad, Oy 3Cca MEXHATHU Tak=
CHMJIAHHKIU TVPAapH, hupMana Xap Xuwi XH3MaT Ba OyTHH-
Maap 6yHEA sTwanwm 6MnaH OOFMK. By kapa€H Faph
MEeHEeXMEHTHIA OHTTa c¥3 — nenapramMeHTauHda KHMIhII
{departament — B6¥1um} GrnaH DeNrMaaHALA.

denapmamenmaatumiupuit — 0y Oup-Oupura yxinaur sa-
suchamapHH KM TAIIKWIOT (B¥IuMA) GOWKAPYBHHHUHE aC0-
CHUI MU TYPRAPHMHW MYPYXJIALLAMP. ¥aap KOPXOHAHWHT Gap-
ya pecypclaprHM caMapaid MyBOOMEITAINTHPHULL MaKCa-
avga O6ydéan 3tunaav. Kopxoxna OJIMMMK, XH3MATYHIAPDHH
TapKUOWMHK Ba QaoTHATHMHY TaBcudaamra gapaTuiaraH
Macaslanapra AapCcAUKHUHT c¥HTH OyanmnapHia TYATAaNNo
VTHAAIM.

Ywdy TamkHiaoT SynusMaapuHy KYpUe uMKHII JaBO-
MMIA, yJap KaHgail acocda OYHEND 3THIMHHW. (PacaMAT
Typu 6¥iiMua (Bazudpa O¥iiMua), pupmasa TaHEpIaHanlMran
MaxCcyaoT OviiMua, McTresmomuu O¥iinua, XynyawH DenricH
6VitMua Ba xokaso Kypcatn® GepamMus. KyHAHaarH KeJaTH-
PHJITAH TYPTTA TYlWYHYaRKap ywey XONaTHH aHBK Kypcarid
Oepanst, _

MeHeXMeHT TAWKWINK BazM(MACHEHHT MYXHM TOMO-
HH — 6y GoumkKapyBHM oyl Ba KyliM caBpHajiapH opacnia-
rm MyHocabaTH macalacMHM euHuaad woopatoup. by Ma-
cana MEHEeXMEHTHH XYKYKra SrajiMK, XXasoGrapnuk <¢ao-
JTMATHHM TaBCcHbUHN HCHOTHAND (5-60CcKMura KapaHr). Pax-
BapuATHH ©OWEKAPYB CaBUANapH opacHIardH aloKaCHhHH
YpraiMil BOCHTACH Oy XyKYKKA STAJUKHW Oeardiaalliup.
By TymryHuya S1iraH OH3 JApc/JIMKHHM aBBAIrH OYTHMIApHId
yYpallraH 344K, XYKYKEKa 2ra 6yi1di Oy Oouikapye TyLIyH-
yacy cvdbariga MacaTaHM €YMMHHH ¥3 3MMMaAcHUra OJyBYH
waxcra Gepull, merad MaLbHOHH Ownampaau. By epAa OyH-
Hail maxc y3m Ounragvda MoAXZHH Ba MOJHMS pecypciaapi=
nan doiinaTaHnn XyKYKUTa 5ra 6¥1aau. BolKapyBHH OJTHH,
{pTa Ba KyHM CcaBUsUIApHAA XYKYKHK HIHOHWOG TOMHUIN-
puuI, Tamabbycnu GHKP WPWTYBYM paxfapra ailaHHLIIA-
ra KMKOH ApaTaly. Xap XWl caBxagard OOLUKApYBE XOOIHM-
JapHHHY XABOOrapnyvkK Ba XYKYKKa DraJHK TypaapuH#A Mak-
GV YCYAHHM HU1a0 TONMII (QUPMAHHHT MEHEeXMEHT (ao-
AWATUHM TAWIKMA 3THNUMuaard Mysadgdaknar raposninp.
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5.4. MYBODHEKJAIUTHAPHAIO BAIHDAIIAPH

« MUpMAHUHT MaKcanura MyBodHK pexany K§¥II MUHr-
MK DakapyBuwIapHH HHpP-DUpMra MoC XapakKartra KeaTH-
DUILHM MYBOMKAAINTUPYBYY Baiuda, aed Ouacak 6¥ma-
i

Mypsod K TAWTHPHIT BA3UMACHHUHET ACOCHE Macanacu
Dapuya AuLTab YHXKAPHII XKaMOacHHHHI RUIMHK GHP TeKHC
TARMHWHEIALLAAH HoOopaT.

MyrodugnaluTHpum omkapyead HURad yMKapy Tv-
JAMHIATA Xap XuA SYAvMHMalapHMHr ¥3ap0o XapakaTHHU
ypHaTHu Kabu amanra omwsuwpmnand. Mopawit Ba Monusa
pecypoiaapiHi TapTHOra coMuil xaM MyBOHKIALTHDHLLS
Bazmpacura KMpagu.

MypobunarvMpia — ©y pax@ap ©aolMITHHH 3HT
IOKOPH CaBHMCH, OaTAa OAMi €xW ¥pra QowkKapye OVFu-
HHZA aMalira OMMPHEAIH.

by pazuda TalWkKMAMA BasHda DHIAH DVD KaTopaa pax-
SApHHHI UHIHAA CATMOKIM VDMK 3rajumadnav. [an myHaa-
KH, OVvnnM xonuMpapH opachia pazudranapHil, Maxovpi-
ATAAPHNA Ba «(DacuiMyaT TYPHapMHH¥ TAKCHMNAHMILHM YHHHT
paxOapvaaH dapya Typoard MUUIApHHA ONaKH Vidnab xip-
fAH MYBOOMKNAIITHPUIUHU Tanad kKuxaau, cyurpa Oy My-
BOoUETAILYBHA Oapua GOMKAPYB XapaéHuAa Kynah-KyB-
paTnalllH{ Tanad Kuiany.

PupMaHHHr {(KOPROPaLSHRHI} (GacAHAT IOHpacHaa-
rH CYpATErvk MAacATANAPHM €YMILIA, DAOJHSITHHME MYBO-
GHEKJALUTHPHLLIAA OAMEA paxDapiap — MaXCyc MycTaxac-
cMcIapra CysSHTraH Xoida, DUpeKTop Koprycn Gaxkapanm.

Mypougnaluyeuy Mysadrhakuarnu S¥aIMUT raposH
OVnub axOopoT Ba YHK OMHIN, HULTOB OepHiu OwnaH GaHa
6varan Gapua xusMmaTAap xpcoonaHaan. Medexep-paxbap
YHIa KeJdud TYPrad MabaymMoTnap acoCHIa, YV3IMHHHI KN
OCTHNAa HMUUIOBUMBEAPHHHI KenaxXak pa Xopuit daorTusiTH-
HH MYBOMUKIAIUTHPYRYM OY¥IMG, y KXarrta OIIUMMOOHIHKKA
Ba aHaANHUTHK aKJira ara OyJIniMY kepag, s

ARoprt myeogiuaqurnpuinsure 0OHp KUCMY TapTHora
coaum x\pcobAaanany. by GoKapys $GacaHaTUHHARHE TvpH
OV nHO, THUIMMHMHL Xap XUA JeMeHTIapuHy OHp-Gupura
MYHOCADATIITMIMHAKA, Tpadknap, vUUTab YHKAPUIL Mebeép-
NapuH¥4, peXa TONWMPpHEKAapudaH OFHIU xomiapuHH bap-
Tapagp xanvuira dynanrupunrawaup. Cozagui — Oy Mypak-
kab CowKapye MExaHH3IMH COVIHD, YHHHT MapKa3dW OVFM-
Hu 6Varb axbopor xu3mMmaTH xpcobraavann. AxBopor xp3-
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MaTAApPMHHAHI OGapda TypE (PHpmaza asToOMATAAIUTHDHII-
raH, XOpHH axoopoT TVIJam onepaunsacH (BX M) €pna-
MHOA Te3kop ODaxapwrany. TOMWWHMPHK, KYHH 3BEHO pax-
SDapmapura €M 0eBOCHTa MU DaxapysyHiaapra: cMeHa bomi-
NHUEIApUra, TeXHOMOImapra, pexXalaluTHPVYBYWIAPra, wWy-
FaxaccHuoapra, ycraaapra KenHb rywamM.

5.5. HA3ZOPAT BAIHNDANAPH

ﬁ:ﬁaanpa'r MACATACHTA KyVnnaHmalda ByrvH DHap Ovnum
AKAPTUAHLIHTA Kapamalk, Oy KMcMiba VHHHr Oanid oup
TOMOHIAPMAH Xapakreprnail OWIaH YeKIaHIMH2.
bowxkapyeia Hazopar RazrugracHd OUp xkapaéH cudarv-
Aa K¥pHO YAKHMNAAM. YHUHC épiaMMia paxbapHAT peXaHH
DAXAPWUIHIL XONAaTH XAKMAE, MACARANAD SYWIMUITHHMHE K-
THLIM XaKkaa axoopor onud typas. by Xapacn anmgos3anap
YPHATHILAA XAKHKMH 3DHLIMIANAH HATHXANADHM VIYaWigand
Ba arap garioKagap, ypHatwiIrad agaolanap yprachiaa Karra
T2POBYINAP O¥NCca, yIapHHHT XapakaTnapUH#H Ky3aTH0 Ho-
pyauizakr nGopartoup. Haszopar épanammaa Tamkuaor (hup-
Ma) MCHEXMEHTH, YIAPHW aMiira OWHpaeTraH kKapopfa-
PHHH TYFPHAMTHHY aHukKnab Oepaav. Hazopar zapyvpauri-
HHHAT JHI ACOCHI cababn HIYHIAKH, TAWKHANOT YVIHHH KaM-
dUMHK Ba XOAaTAapHHHE ¥3 BakKTZa AHHEJAA0 OopMIn KOOM-
AAATHTA 3ra OVauiiK, yaapHM MaKcanra SpHIMMIITHIAH Ol
HUH TYIATHLLIADW Kepak,

HazopaTt Bazugracd xHCoO-KHTOD Basu@acH Ba TaxIHa
Suaad ¥3apo GOrnHK,. X1ncob-KuTob niyn Xonaapaa Ha3lopar
BOCHTACH XucobmaHand. BbowkKapys ofeeKTHHHM axBoOJIH,
KyRmNrad sacanajap eduMHHMHHI HATHXAJ2PDH Ba I0TCH-
UHAT UMKOHRAATAAD Ta U acockga Gaxona”HaanH. Hazopar
MEHEXKMEHTHHHUHI IOKOPDHIAA KSCATHPMAradH yMyMHH BaiH-
draiTapHd: PeXaNaluTHPHUHLI, TallKHWI KMAHWIL BaA MyBOMOMK-
JAWTHPHIL DHAaH OOFNMHKAWMDP. YRapHHHI Xap OHpH ¥iuaa
HA30pAT OenrucHra 3ra, WaxcaH oNMHIETraH HaTukKamap-
"HA ¥pHaTWiaraH aHao3anap. yauosnap dOHaaH TakkKOoC/Tall-
mup. Menexep-pax@Gap HazopaT sazudraciuv Daxkapaau, vy
K31 OCTHAANANIAR QJUIWUTA KVHrad MacanaHH edHuaal 6oni-
AAWNM Kepak.

Onuit 6¥rna paxBapnapr vinby BasumbaHM sHA OHp
DOCKMY QJAWH PeXATaluTHPHIE Japuaa DolnUTal#a Kepak.
TawmkvnorTaary (HhUIpMagarH) HazopaT MYBOMHKAALITHPHIL
paszmpacura yxuiab xap xva OVmiiHMaNlap Ppaonuaruem OHp-
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naurrypagd. Hazoparcuinuk Tawikunoria TAapTHOCHUIHK-
NAPHH KeATHPHO YHKAPHMBIA MYMKHH. ¥4 XHJT HA3J0PaTHH
chapKam MyMKHAH BAa 3apyp: QIIVHIAH, XOPUH Ba HaTU-
xapHi. OnavHaan O¥aaguraH Haszopar OoLIKaApyB mMacana-
TApHHH eUuMaciaH, ABHH HUI OOLINAHMINHIAH OJIIHH aMan-
ra OIrMpHUIATH ~

By hacinaT, MakKead Ba Ba3MdgacHHH aHMKIALUAAH OTie-
PALMSETAPHHAHT peXalalUTHPHAHIOY MACANMAHH SYHLIIAH
OJHIMH AHHKJIALI JgaspHvaa omud Gopinam. OnauHIad yrka-
IUWMAAUTAH HA30paT HULIA0 YMKHUATAH KOWIANAPHH, MYJIO-
XazanapHHHM HaTHXKACHHM, XaMia KenaxakK Oollikapys xa-
PAEHMHH MAabKya O¥VnraH Typmapu TaBCcH(pWUHH MOAE/LIALI-
THDHLWN HyAy Omumad TaXIHI KHAWLI aManra OIUApPHIAAH.
by Typmard Ha3opar KyHHOAIH YuyTa MYXHM COXana: HH-
COH, MATEPHAN Ba MOJIHA DECYDCIAPHHH TOTHA KWIHIL-
Ja AHUTATHAAOM. ¥ ¥3UHH IYEKH «TOHHXA» HA30paTH KHITHD
Kypcaragy Ba TUIMMHHUHT Dapya 3eMeHTJIapH OMgUHIZH
TEKUHIMPHO KypHanH.

HKopri €EH TEIKOP HAIOPAT -— DOUIKAPYB EKH XYXaAMTHK
ONepalHACHHH OOLUIAHHUWIMIAH TO Tajdad KHIHHADHIraH
HATHIKAra IPMUIHILTAYa aManra owupHnand. AKopHuH Hazo-
PAaTHHHT MakKcaau — K¥igaraH pexanapiaH, Kypcarsa-
JapiaH OFHHIH¥ ¥3 BakKTida aHHKTALL, TaluKwior ¢dao-
JUATHAATH XaTonap Ba OFHULIApra Wyn KyiMacinuknan ubHo-
pataup. Kouaa oiitvua 6V paxpapHuHr sazudacumep.

Kopwii Hazopar MeHeXepHUMHr onW#H paxOapra O¥iicy-
HYBYH MaXCyC< HA30paT OVIMMHW OpKalTH aMaJira OLHpPI1M~
WK XaM MyMKUH. By xabM HazopaTHHMHr camapacH GHp
KaTop LIapTaap OpKATH aHUKIAHaAW. ¥Y1ap HTHIA acocHi-
Japu KyHHUIarwiapimp:

1. Hasopat ua0opacHHH TALUKKWIOT paxDapHsaTHra Ge-
pocHTa O¥itcyuHil. UuamalaH Has3opaT HaopacH Ba Me-
HEXMEHTHH HKOPH CaBUSACH OPACHIATH ANOKA YH3IHWFH
OPKAIH aKC ITTHPHNAIM.

2. Hazopar xyaMaTHHM TEXKILMPUIYBYH XU3MATIAPIaH
MasMYpHH 3pkuHanrd. bynn ynap opacwaard $3apo my-
HOCabaTHH HYIJIMMM OWIAH TYIIYHTHPHII MYMKKH.

3. HyaManaH K¥pHHUO TYPHOIUKH, HA30paT 00BEKT-
JaapMgad axbopor O¥runMm ¥VpracMiarH KyWHd Ba Ypra
caBHstNApHY deTna® YTUG, DepocHTa Hasopar HAOopasia-
pura kenud TymanM,

AKopuit Ha30paTHHHT AHWK, YCYJI Ba 1aXJLIapy TYpPJIH-
TYMAHEUP. Yap HXKHTa OMHATa OOFAHK. OOBLCKTUE TABCH-
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¢u Ba cybbekr,, pexxa oMHUAIapH. BUpPHHUHCHUIa TalUKH-
OTAA KAOYN Kyin.iiiray HasopaT KOWAACH Ba MyxpDKaMaia-
pu xvpa. Micy yyry rypyx oMmuanapy paxGaphunr wax-
CAAT cuPATIADY &) 0oy apHoTaHanm. HeMokpaTuk pa nm-
Gepan GoILIKAPyy, VCYJIMHH EKJIOBYH MeHeXepaap MILTapH-
HH HasopaT KHnypgy xusMaTiapHy MMKOHIM CaIORi Xuc-
CHETTAPDHHH "u'lcnﬁ['a onajunap. by Kabu xonnmapna ymap
YIOY HA3ODATHy 30426 smac, omamaapaa 3y KYAMAAH
XATONAP YUYH kynxys YHFOTMACHaH aMaara OLIMPaznIap.
bup xKatop mTﬁﬂapﬂa by xabu paxfapmnap SUpUHUY Japa-
xara HasoPaTHy yycobuit ToMoHHHKM GYpTTUPHG K¥pcata-
Aunap. byHaa yjap XH3MaTyMHJIApHUHT MYBapPaKusITIH
Xapakrariap 18pagnapu sxamHIapuHH Guinvpaninap.
boukapyB , 6 nrgryma HazopaT MULIATHIHEART BOIKA
HYKTal Ha33aPH ..y Gop. V karra aapakaga KaTTvKKy-
Pﬂlﬁapﬂapm::ra'hwymuﬂup. MeHexeprap TOMOHHIAH Ha-
30PAT KaPaCHlyy, "\ \wygal PTKaswrdiA - XHM3MAaTYINADPTA
KaHAa# TADCHD ¢ yyyy iy Ba YHH aMAJIra OLIWPHII Japaxa-
CHHM KYPCATMS &) nynap. .
ViapHuHT Duxkpuya, by kaby HA30PaT XaTOJAPHH EKH
HHTH30M 6y3m]HLUHHH bearmaallHy amac, DaAKW YJIAPHH
Gaprapady KMy ., MaKcal KWiHD kysaou. By ycyn Bsnan
MEHeXCPJIAD V3 ¢haonruaTIApHHYN HA30paT KHAagHunap, OHI-
AR papillild Xarananra ¥ KYHMacIMKKa Xamaa KoWAa-
AapHu Oy3HU gy, V3NapuHH TUHHIITA XAPAKAT KMIaRHIap.
by JKOPMH g y0natHMHr camapanu wrakTH 6¥mb, Kar-
Ta axaMBATIA 355 YyHkW MHCOH XyJAKHMIA CatbHR Vara-
puuLIap 6opiiey,, ... pax Kunubd Gyamaitnu. AMMo Tapak-
KM TONTraH I‘aﬁnafrnapﬂa, 3aMOHaABHH MEHEeXKMEHTIA Talll-
KWIOTHHHT ACO0py Goinury ge6 MHCOHHN KYPUHHILMHM
xucobnaiinnnap_
YUUHMM TYD yannpar, ofHm HA30pAaT, ABHH a1 KHWIHH-
FaH MacalalaP wasopart. Fap6 MEHeXKMEHTH Ha3apHAYH-

JAapHHUHT cb“*imqqa CYHITH HA30paT HMKKUTA MakKCcaaHH
Ha3apna TYTAILy:

1. ¥ paxﬁapuﬂ'rra (daonuaT TYpAapuHH peXananTH-
PUill YAYH 3any, 6ynran axGopoT 6epann.

2.-Mura oo e Tupuiira MMKoH sipatanu. By epna
Ou3 'y IYFPUC L 1a okopKraa ¢z onué GopraH HA3OpATHH
wyraai Gotyy . ny romonn MLLJIATHIALHKY, AEHH My-
BADAKKMSITIN Ly Gamapunrad AlHn parfaTnautTupum. By
parGaTialTHL, drakaT MabHapHil OYANG KomMacial,

OMPHHUM Haggarna monanit yoynsa Xam Gyauurs Ke-
pakK.
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TalmKHIAOTHHAT MeHeXepAap KOPNYCH PaoTHATHIA Ha-
10paAT MYAMMOCH SIHA DHP KATOPp MYXHM MyxokaMaiapra
>ra. by Hazopar wakaIM Ba YCYAM, HA30parHKA axdopoT
)kapacnaapy OURaH aloxacv, YHHHT caMapacH OViMi map-
TH, HA30pPATOAa MHHOBAUMA Ba Oowmkanap. YnapHH Taxiu-
JIHra Ba OMp BaKIAa KYPWITaH Macalalapra KyiuMmua Kuwino
BGHU3 Ha30paT XaKHMOArd aIoxyna OVIMMHHM aKpaTaMHz,

5.6. MEHEXMEHTHHHI TYPJH CABHSLTAPHJATH
BOIIIKAPYR BASUPAIAPH

by DoulkapyBHW OnMi, ¥pTa Ba Kylin OVFMHIapuaaru
MeHEXepaap Kannai sasudanapHid GaxapuiapH Ba Goll-
Ka MacajlanapHu ¥3 HUMIra oJiagM.

KyiAlaa MeHeXXMeHTHMHT a3z amapy Ba CAaBHSACHHHHE
HUEDAT YU3MacH beplnran.

UusmMagad K¥pnHHU0O TypuGavkm, (14-ums3mMa) Gapua el
padvdpa; peXANAIITHPHALD, TAIIKHA KHJIWIL B MYBMDHE-
MAWTHPHLU, PAFdATIAHTHPMIU BA HA30paT KHAIWIO — Yu
CAaBMs0aru DOLIKApPYB MEHEXepIap: oAWK, YpPTa Ba KYHH
DOWKAPYE XOOWMIAPH TOMOHHIAH aMalra OUIHPHITAIH.
OXxUpry caBust XoJuMMIapH OeBOCHTA MilMyHiIap OunaH Gor-
ITHK. AMMO MEHEeXephaH ¥y éKM DY pasudgaHu Oaxapwin
YYVH Tanad KMNWHAAWTAH BakKT Ba XapakKaT MHKAODH, Ce-
THUNTAPAY JAPAXKATA YHHHL XHIMAT ONCKMY CABMACHUTIA DOF-
AuK. Macanan pexamawrmupyall Ba3dHpacHra kipa xyitm
DOCKHY OOLUKAPYE MeHexepH, OJHMHA caBuaAra xKaparaHia
(YMU3MaaH KYpUHMWIMKYA) yyu-TYPT MapTa KaMpox, BakKT Ba
xApakar capdpnaiiiam,

F—wuzma
MeseaxmenTunnr GomEaApYs CABHATADASAN Bazadpanzpu

Kyxopu Pexanaim-
CaBHs THPAIL
Vpra canus Tamkin Hazopat
KUnuul Ba
MYBROGMK -
JTAITHPHLL
kyiiu ParGatnas-
CABHS THPHILI
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FTaurkun KWAMLI Ba MYBOOMOMHKTAUITUPHIL BazddacHura
capp KMAHMHAOKWraH BakKT ¥3rapMac xoana cakyilaHagn. Ta-
OMHHKHK, &y BasudanapHH aAHHK MAabLHOCH Ba YJapHHMHI
MYpPaKkaOnuK napaxkacu DOLUKaApyB caBHAcCHra xapab xap
xun 6VaHmHd MyMKHH. HEXO0AT DVAMM OXHAPpHIa Xynoca
UHKAPHMO LIYHUY afTHII MYMXUMHKH, IOKOPpHUAA KEITHPHI-
rai yMyMHW BasHdpanapHH OaXapHill YYVH MeHexXepAaap
KOOMNHUAT MaxMyacHra ara dynMoxnapH kepak. MacaaaH,
parbaATAAHTHUPHIIN BRAIIMPACHHHMHTDI MYXHM TOMOHY MeEHe-
KEPHHUHI oaamnap oMmaH ¥zapo MyoMasla KHIHI KOOMTH-
SATH XuMcoOnaHaau, pexalalllTHPHIl Ba TAUWIKWN KIUTHLU
pasudgrackaa a>ca BazMdaH TaxIMA KHIA OJIHII Ba Kapop
Kabyn xunulr xobuwmHaTy 3apyp. Hazopar sazndacunmn Ga-
XKapHUll YyY¥H MEHeXep, v EKM OV coxana Maxcyc KOOMIH-
ATra 3ra OVJIMOFM, YHU AXIIM OWIMOFHM BA TCKILUMPDHJIAET-
Taun $aoaHAT MA3SMYHHHH 9X1IUHW KIJIa oAV Kepak. My-
BOQMKRAIUTUPHII Ra3udacn Dapuz KeATHUPraH KoOWIWsAT-
nap OMpukKMacura 3ra OVIMiuHAy Tanad kuaanu. [Hyvenmai
KMIHO afTHID MYMKHHKM, MeHeXep vuiHIard Mysaddba-
KHMAT YHHHT acocHi BaswmpaiapyHH OaXapHili xOOMMEsTH
Oi1naH 5DFJ']HK_»1

MyxoxaMa y9yH CABOANAD

1. B¥auMOa KenTHPHUITaH YM3MaTapra acocraHud nelapTameHTan M-
3AUWAHH KaHnnailh Man0agaH Kenn0 YHKMUIMHH aHHKIAHr. ¥uwby TyWyH-
JAHHHT M33IMYHHMHH TYVIUYHTHpHO DEpEHE.

2. bomgapys xapaéupoa MYBOGMKIAIWTHDHLWHMHI Basndacu, po-
JHHHA KY¥pHD YHKHHL.

3. MeHeXMCHTIA Ha3zopar BazndacHHUHI TYIIYHYACHHN Gepudr.
MarHia «HaZIOP2TCHMA TAWKANOTEA TAPTABCHIAHMK FO3Ara XEeIMirH MyM-
KHH» Jerad G#Hp #bopa xearupiiaradH. CHia HuMa yyyd, JErAH CaBosra
xap0h Depa onacH3IMAT

4, MabilyMKH, HaZ0opaT oJaMmaapna canbum Tyiry 6wrman Borauk,. ¥
HOKOOMH MYHOCADAT KeMTHPHIUM MYMEWHMHA? V3 KaBODHMHIMIHH MEeHEK-
MEHTAArH HMKKH XAl €HA21IYE ACOCHAA TAKKOCHAHI.

3. ¥4y xMa1 Haszoparra TascHOd OSpHHI onaMHBaH GaxkapyRUM, KO-
pPHi Ba HATHXABHE.

6. MenexxmMeHTHHHr OewwiTa yMyMmad pasngacH: peXanauTHpMII,
TANKWE KUAHLE, MYBECDHIKTAINTHDULUE, HA30pAT KIWIMW, pardaTnanTH-
PHIH — TEHT XDAAa yuTta GOIUKADYBR CABHACHIA TEHTAOULGWMp. YUIOY Tak-
KOC/AZNLTap TYFRRMH? KapoOuBrHA3HHHE TacHim cudariia 1H3IMaHe Tax-
AW KMHIMHI.

7. FlhoBagard K¥IHIMMUa XyAXXKATIAP acOCHIZ MeHeWepra Gomxapye
paspacHan MyeadubaxmaTan BawapHr yOyH 3apyp OVnIran woOMIHST-
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AZPHH ¥KUO YMKHHI. Y4a-TVpPT Bazvbann Taxiil KANHHE Ba y/JIap HuYUMna-
M MyXHAMPOE, KODHIKRATAAPHN aXparnD EYpCcaTHir.

HAQRBANAP

OTHHA PAXBAPHUAHT BATHDANAPKHS

Fapoud mymayn4anap ©¥Huuya wopxoHa OyHEn aTvarau, mMysadda-
EMATIH HWTIAIH, KAUWOHKHW, Oy epla KeHr JOMpasarH HCTEbMOAYH Bd
MUXO3Nap B¥nca. by 3¢a KopXOHaHMHI AcOCHH MakKcaanapriaH GHpH, Oy
¥3 K¥nMra AHCH wipkowlapui KApHrHuL, Gomwka cys 6Gunan aitrranpa —
AHTH BO30PJIapiil OYHEN KHAHIL JKAHTHIMHKA Kypcataad, C¥3 Mene -
MEHTHHHT MYXHM BalZHPuCcH DV IMHLI MAPKSTHHT XaKuna KeTMokKia. Map-
KerHHr — BV acocaH KOpPXOHAHHHET [THpOoBapA HATHXKZ ydvH Sakapwia-
JHTAH HULH, SbHH MHKOIIADP TA1aDUHA KOHEHPULIAMD.

MAPKETHHI THIHMH KOPNOHAHHHI Dapua coxanapHrard Jaoauvaraa
YCTYBOP VpPMHHM araiiaMord jJozvm. LlyrAnail 3kaH, KOpXoHa HUIMHH
YViuDy HYKTal HazapAaH DaNonamox, 1apyp. Mana macanaH, KopxoHalap-
434, XNHIMAT KVpCATHII COXATApHEA, MgYMOHX0HA, DAHKITAR Bd XOKAaI0
WBe HLUAPHAHDI MHXONIaApra HHCGaTaH OFIraH axioxy MAPKETHHT 5ie-
MEHTH aefi sucobnataam.

MapKeTHHT yCy¥AMHE Mional gHkME B TACTHKN2iu akar ot
PAXDAPHATHHHT TVNAKOHIR XVEYKNra KupadH. MeHeXMeHTHHRHEI fHa DHp

MYNHM BazwdanapmiaaH BUpH WHHOBAUNWANAP -— AHTH TOBAp., XMIMaTnap
TaHEpaal: Wy Saaad GMpra yJapHHHE WOKOPpH CAQATIHAHIMHHE TaAbLMHH-
Aaanp.

Al3p KODXOHANIAD AXUIH TOBApNAPHH RA XHIMATAAPHH Kadyl KHAHH-
ray Hapxnapula erkaidub Gepca, yHH WuHAH Xand Koduxkapnud  aebh
G¥aMaiar. Y ¥3 MHNO3napura Topdap Ba XM3MaTAapHK ¥3 pakobardmwnapm-
FA KAparaHja nacTpok, Hapxida Ba WEKOpH cHdatia eTkaiud Sepuimu
kepak. Uy Hyxrau HazapaadH WHHOBAUHA TyllvyHuacH ¥#3 HuMia dpakar
TeXHHMK MIATAHMIWIAAPHH OIMAachuH, GallKkM KopXOHa MUt YeynulIard Gap-
ug AXIH §3rapeuapiid (AHTH OM3IMATIAD, NACITPOK, Hapxnap Gearumaul
Ba DOWIKA MMXOIAP YUYH KyAad ujapodTnap Apatdaul} onan, Musoga-
HUAHUHAD Bapua TYPRaApM MapkKeTRHrHNM Xan KMIVEMH KHCMH Bd KOpXOHa-
HA Dozopaa swad oNMOMHH TaEMHHNOBYNM BOCUTA yHcoOnanama. [y-
HHHI yY¥H YN0y Ccoxa acamATs xaM Oonui paxbDapusTHHHI TYJIAKOHH
XYKYKHIA KHPAazH,

BHAIHUHIT X0IUPTIH BAKTAA AHAMHAT. aTpody MYXHAT MACLIACHMIIA CUMIN-
na HHHORAUWA AoMpacura thaonpok, wyrFynnadaérran paxbapuaTra, §3
FJBTHOOPHMHM PeHTA0EANMKHHY K¥TApHUWLIOA MOLIME BOCHTINAPDHHH MAK-
CAUrA MYBROMWE, PABMILAY MILAATHUITA BE VHW TeXAuira, arpod MyxmWr-
HUHT HEMOCTAHTHPHIIMITMHENW KiMalTHPHIITA KapaTMOK APpH KeDidK.

Kopxonatunr $huoHia oMVBUAHIHK My3MMOCHHS FAXTHA KT Ty-
pPHO paxDapMHT wWYHIARE KenHO YHKHIUM  ECPakkKH, JapoMAT KODXOHA-
HHH!I X¥KM CYpPHIWMHA CcabhaburHaa OVaub Koasackal, OaxH YHMH)
hacanATN HATHXKACHHM Ba KOPXOHAOHWHI acocHil BazndanapHuy (Mapxe-
THUHT, HHHOBAEMWA, VHYMIOPITHK) amMalr: OWApHILIAD.

Y Bieghean Xeowep. Kok awotre Gushee v Ewpore. M., [Nporpece. 199, O
28 —-212
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6605
CTPATEI'HK PEXAJIAIITHPHIL

6.1. CTPATETMK PEXAJANITHPHUIIIHA YMYMHN
TABCH®H BA YHHHI BOIIKAPYBIATH AXAMMATH

«CTPATETNH: eV «sfrajegos» TPeK cy3viagH Kenwd
JUKKAH Oynud, «sreHEpadTHMHT CaHbaTH» MAabHOCHHH OHII-
AHPadH. ¥ X03Hp xaM ¥3 MabHOCHAA Xapbui OOULUTHK, Tap-
KMOWHHHT XapOHil oNepauMsUIaprHHE PEeXATAITITHPUIUIT CAHb-
aTHHH OHAaANpany.

MeHeXXMeHTIATH CTpaTervkK peXaJallTUpUL pHEpMaHi
TALLIKHA KHJAYBYH AbIONAPHMHH DOLIKAPMII ACOCHHM TaAb-
MMWH TH11aaH uhopar. ¥ onuil paxbapuATHHAT XapakaT Ba
KApOopJjap MaKMyacH O¥nHe, LUyHAal KOPXOHA CTPaTrervun-
CHHHM HIIAAO YHMKHIUrA AVHAITHAPHATAHKA YHUHD XO3HPIH
JaBpda Ba acocaH KeJlaXakla caMapalr TapaxikKHi TOIIH-
IWHMra HMKOH SparTaigM.

XO3Hpryu 3aMoH vUbunapMoHnap AYHECHAA Xed KaH-
Jda¥l karta cHpma, aHHHKCA, KOpriopaLus XKOPUH pexa-
sap O#aaH 4dexkaaHWO kKonMaciad, Oanku Y3IMHUHI Me-
HEXMCEHT CTPATETHK DEXATapHHH YOTyDH KMMMAT BA MypPax-
Ka® xapaéH OYyIMLLIHra KapaMaid yHH ¥3 HYMlra KMPHTAIH.

Hanauuumap wyHr Kypcataguku, Oy KaGu pexanan-
THpHLLUTAp KyHHiard caGadtnapra k¥pa ¥1a MyxHMIHp:

I. ¥ TAMIKUWNOTHHHI MaAKCAAWMHH aHMKNAlITa Ba MIAKI-
JIAHUILMIa KYMakJawmanH. byHTa KOoprnopaTHB TOIMITHPHK,
TAWKWIOTHHHAT AHMUK, MakcasnapHs Daxogaiwn Ba yriapra
SPHIIHILT MacananapHH KyHMIII KHpaau.

2. CrparerHk pexalamTUpyviu GUpMAaHKU TAMUKH mapo-
MIT2 KYHRKMILVYHW TABMUHAZAWAM, UyHKH ¥ ¥3ura mMyxum
eMeHT cHdraTHiaa TALWIKH MYXMT TaXTHJIMHH Ba YHUHT
HOXVIL TABCHPHUIa MOCTALINIE VCVILUTAPUHKE KMPUTAIM.

3. CrpaTternk: pexanamutTupyul (pHpMa TAPAKKHMETH Ty-
IHNYHYACH Ba caMapatd Tapkubnv 0omrkKapyesHH OYHED 3THIL
OMnaH AKMHAAH bornuk. By HKKHTa TYIIYH4Ya acocaH cTpa-
TETHK PeXAHAWTHRWIITHHUHI K¥pcarManapunan OMpu xucob-
TaH&IN.

4, Crpaterik pexXalallTUpMil XpEcobuUra caMapaad My-
BOOHKIIWTHPHMIE BA KAaTTa COHARATH KODXOHAJAAPHMHMHI
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HYKHM ONepPAlHSUIAPHHH SXAWTIAll MMKOHH MAaRXYA, 4yH-
KM ylap 3aMOHABHH Ba ¥Ta HMPHK KOPNopaluHs TapKHOHra
KMpaay.

5. MupMa pecypclapUHMHT CaMapal¥ TaKCHMIaHR-
HWIM — WHCOH, MOJIHS, XOM alué€, TexXHOMorMsanapu — ©Oy-
Jap CTPATErvK PeXKATAIUTHPHULLICH3 AMANTa OLUWIIH KHHWH.
by kabOy pexanaluTHpUIL XapaéHuWla TallKKHJIOT HYKH dha-
OJHATHHHHT [MAPOHUTAAPHHN TAXAWI KHAMLW YHHHT LIYH-
Aa¥l coxanapvHM aHUKJALIra €paaMnallaivukKH, KAaWcHMKH
KATUTAn MabiaaFHu capduiall Makcanara MYBOMHEJHIHHH
DHILAHPpAIN,

CTpaTeruk peXaalluTHPHII MEHEXEpRapHH TapousLial-
Ja, yjapHK cTpaTervk $HUKp HOpUTHILLIA AX1IM MakTad
XxHMcobAaHalIH. OXUPFUCH WY MAabHOHH OMIAMpantukKH, Me-
HEXEPNAPTa aBRANaMDOpP CTPAaTeruk Kapopfiap XaTomapuHM
VpraHMd, KeJaxxakHM adHuy dapas KWaa oaung KoOHIHATH
3apyp. HaTtuxa xunub aidtcak, oMl MEHEXeD KOPIYCH Ba
Dab3v WapouTnapaa ¥prada GOWKAPYE 3BEHOCH V3 HUIM-
HUHI XaKWUKWH ycTacu OVIHUIM 3apyDp.

CrpaTeruk pexandiTHPUILHWUHI HATHXACH aHWK, pe-
KHAJIap MaxmyacH xap TOMOHIaMa TAlUKHIJIIOTHHMHE TOMNMWH-
PUKIAapHHH aManra OLUMIIMIa Ba Makcalra SpHUIHINHKA
TAEMHAEMAKAKIaH HyHankuina OViIMOFHd Kepak.

Crpaterik pexa PUpMaHUHT OJME paxbapUsTH To-
MOHKIAH Winad yukunaad. Iy 6unman Oupra yHe aman-
ra OoWUpHIEaA GOCUWKAPYBHMHI ©Dapua CAaBHACH KaTHA-
1agH.

XO3HPrH 3aMOH MEHESKMEHTHHHHI XYCYCHATH Hadaxar
CTPATErHMK pexanap HUuadG 4YHMKMIIK, YHUHT caMapanop-
JAMM Ba JapoMan XeNTHPYBYAHIWIK K¥3/a TyYTHRaau, Oa-
KW XHM3MATUMJAAP MeXHAaTH YUYVH 3apypMB 1UaApT-UWIAPOMT-
JdapHH apaTHb Gepuin xaMm xucoOra onmuHagum. CrpaTervk
pexXa ¥3 MYHUra KoprnopaTus MaaaHHAT INeMeHTTapHHHM XaM
OIMOFH Kepak. ¥ (hMPMAaHHMHI ¥3Ura XOoc TAlWKHIHE Tap-
KHO XYCYCHATAApPHHH, YHUHr O0OpPYHMHKA, OOlUKA TalllKK-
NOTAAp opacuiard YpHHUHH XaM ake staupann, Pupma pax-
OapnapH TOMOHHOAH HUIAad YHKWATraH CTparertK pexa-
HUHT sAHa OHp 5BTHOOPAM TOMOHH 1UYHIAKM, vaap V3
XHIMAETUYWIAPMHHHI HXTHCOCIIHMK YCTANMTMIM Ba YHKApHMA-
ETraH MaxcylOT MCTEBMOJUIMK cH(paTHHH OUIHIIH XaKWaa
Xap JOMM FAMXYPAMK KHIHG Bopaaunap.

«CTpaTerHK» CY¥3WHMHF MabHOCH Y, XOpHH pexanap-
IaH PapKM paBHilLOa, CTPATSrYMK PEeXanap y30K MyNJaTra
AIDIad 4YUKHIHIIW XakKWia TyIIyHya Oepand. YiapHMHr
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TAHTKHIOT MAaKCaA¥M Ba YHHHT TEXHOJOTHSCHM, HYKH Ba
TAUIKH MYXHUTHH VIrapyBYaHJHMTH Ba Xokajoaap. CTparerHk
PEXKANAINTHPHIIHUHT OHH MyXTIaTH 5 Aun. AMMo 6ab3H
oup JPdupMasap yuyvyH Oy Myaagar 2—3 #Hpn OVIMILK MyM-
KuH. [y 6unnay Oup Katopaa Karra Ba TYPFYH KOpnopauua-
nap haonHUATHHU cTpaTeruk pexanawtupuin 10 finnra Ba
YHIAH OPTHK MYXIaTra xucobjanraH O¥nuum MyMKHH.

Crpareruk pexa Typaapu 6up Kartop wapoutaap Ou-
JaH Gornk. Kyituga 613 O0v Kabn OGoFMMKIMKnap <pupma-
HHHr Hiunad yuKapuul HyHaIHIuMIa, YHUHT acOCHA Max-
CY/IOT TYpPHIra Kapat OViIHIITHH KeaTHUPAMHSI.

S-mcadean

CrpaTeras pEKANANTEPEINNRAT HUILTAD TRKapHET
Efnammra Sorsmomra

PUpMaHHHI acocHH CTpaTernk PexaHMir TYPW
MaXCYOTH
KoMnsioTepnap AHrA coTye GOZOPHHH HMXCHHATAADWHH

Hanaiu. AHru Gosopaapra sra 6¥amu. Hu-
HOBALMOH HANAHHIIL

CaMosiéTnap HAHIMY CaMOUETHH ApaTHil, (AHCH MOBET-
nu). Hurs Gozopiapra »ra GV,
Tabnwii ras Aurn pecypcoaap S¥iuwa HInaHUILIAP

onuld GopHm. Anr ManDasap nanam. Ju-
BepCcRPHKalILE KHIHIL.

Karra crparerux noiimxanap. Kameran-
HH KeuraitupHll. BojopHHW xeHrailTH-
PHILL.

CappoHi keuraimupin. AHTH Typdgars
Tosapaap. Pecypcrnapud Xolinamwray
HedTe FOHM. .

Anry 3Heprvsa Manbanapyui danam. AHTrH
AAROANAP Kypua. Senadcus. TexHonorna
BA Kaaprnapra 6¥nran ranabnap.

TEMHD W/ 10K TaliHIuH

KocMmerdka TosapnapH

K¥prnmi® typubanks, Sapuya PpuApManapHHHr CcTpare-
MK pexamapi COTYB 0030pH MyaMMOCHHH OUpIallTHpa-
O, Iy OHmaH Dupra aEri DOo30pRnapvMHM Irajutalml €KH
SCKMAAPHMHH KEHralTUPpHII MacanacH KYHOAJIAHT TyPAIH.
IIly Oniman Ompra Oy pexanapHHHT PapiyIaHHIUM HHITa0
YUKWIAETTAH MaXcyloT TapcHGMra xaM QOFITHK, 3KAHIHTH-
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HHM K¥pcaranan. MacanaH, caMoOneTcM3nuxna OHpHHYM HAB-
Sarga aXaMHMATH XKHXATUIAH AHTH TYDIATH CAMOJET MOIE-
NMHMHU sipaTHIE TypaidH. TeMHup HY/Ina — 10K TAUTHII MYXMM.

CTparernk peXalalTUPDUIITHUHT aXaMUsiTH TapakkKHi
TONrad gasnarnapaary ovpsManap gaoluaTHaa KATTA COH-
AT HUTAHALLUIAp OMN1aH TACOUMKNAHALGW, VIapHMHI WL
HaTICKaAnapH MIYHKE KipcaTailWKH, CTpaTerdKk peXalxapHH
K NNOBEYH (PUpMANAD 3HI JOKOPH TADAKKWETTA 2Bra.

3aMOHABHH MEHEXMEHT YYYH CTPATerMK peXxXaiallTH-
PUI XKonaara aimaHran. Kalp TaHAALLAA KVTIPOK CTpaTe-
IHK peXalalTipyll coxacuaa TaXpubara sra 6VnaraH me-
Hexepiapra éH OOCHNanIH.

Xo3upry BakTAa axbopoT Ba OMAMMHUHD OWMUIH KaT-
Ta axaMHsaTTa >ra. YyHKH CcrparerHK MeHexXMeHT dipMa-
HHHT KeNaKaK MyaMMolapH Ba HMKOHHATJIApPH XaKWia On-
AVMHIaH Maxbyn xabapnapuu Oepuwin Supnan-6Mp ycvn
OVNHD KOMMOKJAA.

CTparerdk peXaTalrTHpMIL paxGapiap TOMOHWIAH Tall-
KHIOTHH MMEKOHHATIIApHHE €KHM TalKH MyXUT XaKHIa HO-
TYFpH axbopoThap XHMcobHIra HOTVFPH KapopJjap Kabyn kH-
FUIHIATA TABAKKAMIWIMKHHE KaMaWTupand. OupMaHuHT 0ol
MakKcanfTapHHy WHAaKwIaHTHpa DOopHill cTpaTeTHK peXxanali-
THPMLITHM YMYMHH Makcan OUpnMrira sa Qolikapysna ca-
Mapaml TAKWIHHE TapxubnapHH HIAK/IGHHIINTA HMKOH
ApaTaln.

6.2. TAINKIWIOT B¥PUHH

CrpaTervk pexXxamaliTUpMil OMp Bakraa Daxapwunamu-
rap pexa bocxawiapn xabw amaira oliMpunani. by boc-
KMWIapHH KVHKUIAIY Xapacunap cudaruna KeaTUpHI MyM-
KMH!

1. TaurxwroT OYPYHHM HIAKLAAHHIIN,

2. Toprdens cTpaTerMAcMHM AKnaHutM  (Bolr
HYHATHILTAPDHHY Ba YMYMHH MAKCAIAPDHH TAH/ALL).

3, TAIUKMIOTHWHT MYKY BA TALUKM MyXUTIAPDHHH Tax-
JIMN  KYUTHILL.

4., MyKoOHT VCHIIIHH TAHTALLL

Yimuby MaB3ayna Onm3 yaapaaH OMPpUMHYMUCHHH — TAlUKM-
JOTHHHT OYPUHHHA KypHO dYHKaMu3.

PdupMaEHr SypuMHEM Genrnialll CTpaTerMk pexXanalll-
THPHILLTA XaMMa HMULUTApHH DOLUIAHMIN HYKTACH XHcobla-
Hangu. MuMccHAa AcraHna TAIUKWIOTHWHE ACOCHMl Ba YMYMMWHA
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MakKcaay TYLUYHWIAOIN. bypyHH aManra CIHPHUII YYYH (pHp-
MaHHHI Makcan Ba Razydanapy HILab YHKHIANH,

Hnrop dwupMmanapoa Oypu KOHIACH acocaH AHHK BA
TYLIYVHAPIH WAKINAHAIH, 0y 3ca PUPpMaHMHI aHMK, thao-
JUATATA BA VHHHT XHIMATYUMAAPHHH AXIOK, YI4aMjIapWra
ara OYVAMILIra UMKOH HApaTagv. DOUPMAHMHI ACOCHH Mak-
CAIHH KAHAAW WM3NAINWTra Kapad 3T AXIIH MYKOOM/LIHKKA
3ra O¥VAWITHHHA TaCaBBYP KHIHWIL MYMKHH.

AnaGueTaa «KOpnopaTHe Oypu» TEPMHHUHHK TE3-TE3 yu-
paTHII MYMKHH. ¥ Mabaym pHpMaHHHT o0pY¥CH, MapkacH,
kK¥pcarkpmdd DYnnbd xuaMar KMnaou. bypura 3HC aBBaIO
TOBAPHMW, XH3MATHH MCTEBMOAYH YUYH AXAMHSTH HYKTAH
HA3apHIaH Kapall KepakK., bypy radwnamnaa paxPapHsaT Ky-
finnaru casonnapra xapoO Oepwmn kKepak: «BH3HHHC
MMXKOITap KMMiaapr Ba «MMXOVIapHMHU3HHHT KaHaal Ta-
NabrapUHH KOHIUpa onaMu3?» PupMa MaxCynoOTHHH XANK-
HMHI TYPJIW XAMHAT KAaTJIaMIapH TOMOHMIAH, arap yjiap
OepocUuTa XapUIop OVnMaca xam, Oaxoall OMHAM Kam
AXAMMATIA 9ra 6YIMaiau.

Kipub urguMiAaéTraH MyaMmMoJap OKHMHIA apomal
Ol MAKCAOWHM KOPIIOPATHB Dypura axaMyar Oepuul xam
MakKcaara MysodpuK Ovnanv. bup xarop xonaTnapia Tan-
OMpropnap Oypura aapomMal CGJIMIN MakCalu Aed xKapainu-
map. by Kabu EHIAUTYB KHYHK KOpPXOHATAP Y4YH XaM HO-
TYFpHOHP. JapoMan onuin yuyH, Su@am KOOWIHATHHH CAK-
Na® KOMHII yuyH HUpMa ¥3 MaxXCYJIOTHHH COTHIU YUYH
3apypuH WAPOHUTIAPHH TABMHH 3THLIH KEPaK, ABHY SXIIIH
cudar O6WTaH yHYa KMMMaT O¥nmMaraH Hapx DWiaH, Tak-
amd kMunMAaéTraH TOBap Ba XM3IMAaTiAapHH KYNalnurH
OHJaH XapHAOpHapHH V3ula KAPATa OJIMILH KEpak.

Xo3upru 3aMor OuW3Hecuaa karra myBaddakusTra

SPHLITAH KOPTIOPALMAJAPHHHT KOPNopaTUB DYPUYHra aHMK,
MHCOIIAPHEAH OMp Heda MHUCON KelTHPaMH3:

1. 3amonasnii I1BM xopnopauusicn ¥3 DypurMHK Xa-
MHUATHRHTI ax@opoTra OVaraH TanabHu KOHOUPHIO aedH
DuIagn.

2. «@DOPO» xoMIIaHHACH YHra acoc coaraH I'eHpwn
CopaHH KVTIYMWIHMKKA WI0H KWIHO altran: «ODmam-
JJapra ap3oH TPaHCIIoOpT TakAWM 3ITHIN» JeraH Oypurd
COAHK, KOJHLIH.

3. PERBEH xomnauuacn {(KOCMeTHKA HULLIA0 4uMKa-
PYBYH) XapHAOpRapra «bu3 op3y-HHAT coTaMH3» JeTaH.

4. Huxosr, gesapiu Gapua yra finpux 6ynran STTOH
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POHUPMAIIAPH Ba vaga kKaTtra GV iMaraHmapMn XaM xa-
PHAOPRIAPHU ¥TA OJIMIl HABNM TOBapiap $Mnad TABMHH
STHINHH V3IapHHUWHI OypuHn A0 xMcobnad Kenaowiap.

KopriopaTHR OYPUHMHT 3HI MYXHUM TOMOHH — Oy Talll-
KHAOTHUHHT KOPNoparus MaZaHHATHAHP, SBHH DaxOapuAaT
MakKcaaMra noHMK aed xucobmaiindran ¢upMa HUYMAAru
MyHOCa0aT Typaas. by myHocabartap xap OHp HHCOH MaH-
haaTAra KaHYJIHK TVFpHU Keaca, dMpmMa Ttaaad onraH
KOpIHopaTHe OVpY WIYHYATHK caMapani 8yaanu.

Koprnopatus Oypy AKNAAHHIMMHHHE Y4HHSK TOMO-
R — by KOMIOaHHH XHIMATYHAADHHHU Xapuiophdapra cu-
thaTiIM xU3IMaT KypcaTyllgaH Kypamdrai WMKOHAMW doitna-~
CHIHP.

6.3. TAMKWIOTHHHI IMOPTOEIND CTPATETHACH

Qiupma Ba KOpITOpPaUHSHRHT DOpTAeAs CTpaTerHACHHH
MIIENAD YMKMIITA MKKHHYM Basvda 6Vnub pexanamTuprlin
xucoOSsaHagH. ¥V KHMMATOaxe KOFo3a4p, TAWKHAOT XyX-
XKarnapH, OyoprManap noprdenu TylyHvacy OHnaH HOM-
nanaak. Iloprgens crparerdacH &y GHPMatkHT AacCOCHH Ba
YMVMHE MakKcaUlapdHE vUuIad YUKADMILAMP. ¥ HKKWTA
KYPCATKHYHH ¥3 HaWra Kampald osaiu.

1. Dupma TAPAKKHETHHM AacOCHN MyHANWULIapUHY
AHWKJALL.

2, DupMa PaocJSHATHHH Oollr, YMYMHH Makcaliapy-
HU uhoganain Ba Oearunaur.

Ba3zuda Tapnauma ¥xmwad, noprdens CTPATErHACHHH
TAaHJIALE XAM (PHPMAHUMHI ONWUA MEHEXED KOPITYCMHHHLD
Oypur xucodbmanaaw. Hly OwraH Gupra ¥y T¥rpuIaLi-TVEDH
€KH 0eBOCHTA (UPMAHMHC GOMIKAPYE (PaonHATHHU ¥pTa
BA KYHH caBHsinapH OMraH AKHH OoFnaiau. by SornadraH-
JUKHH KyHMIar HMKEKHTAZ HVHAIHIAA Ky3arHIll MYMKHH.
Bupunurgan topTdens crparerUsacdiu OyHER 3THIO a-
KAT TAIIKKAOTHHHT HYKH Ba TAIUKM OMHILIADM XAKHIATH
MABTYMOTAAP OJMHHIAHIA MYMKUH OVIagn.

by kKabu gdpocarKiwuiapHM TYIVIAIL KOMIACUIAa OHHO-
aH VpTa CcaBHANATH MEHEXER MYTaxXaCcCHCJap 3MMMAacHMra
YOKJAHTaH, yAap YYvyH aHHMK axOopornap Oapda 3apypudit
OYMMHMANAPIAH Kend Typaau. by TYpIaAry a1oKantapHM Talll-
KWAOTEAH paxDaprisaTTa KeJaaurad afoka ned tenrwiain MyM-
XHWH.
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ANOKAHHHTI WUKKHHYM HWyHaTHMWH ONHE MEHEXEepHRHUK
KOPIIYCH/IAH TAlUKWAOTra STbHU, YIUDyY CTPATEerHMsAHMW X3AETra
TATOMK, KWIAOMTAH OIaMIap XaMoacHra Kenrupuiaany. Dup-
Ma paxpapwaTH TOMOHWZAH HLLA0 unkuarad xypcarma-
Jap YMyMHH Makcamnap, Vpra Ba KyHu caBHAza aoausAT
K¥pPcaTaéTraH OyaMuManap bByfiya anuknawrrupuwiaay, Pup-
MaHWHI nopTtheNs CTPAaTErHACK Tapkubura OKOpHAa 3C-
NATTAHHMH3IEK, HKKH TYPYX MYAMMOHHHT €YMMH KHpa-
au: 1} Tamxwior TapakKKMETHHMHI acocHil marvcrpan
HYHanuuwap¥HA Tawnall;, 2} TYVFPH XedaaHraH yMyMui
MakKcagaapHu Oe/iruall B3 WAKUIAHTUPMIN, Xap WKKana
I'YPYXHH xaM Oaradpcun Kiprd YnKamMHas.

TamKIIoT TAPAKKHETHHANT CTPATErHK AYHATHDIA

BY IypyX KeHI' CIeKTPAM MaCAAATapian. KOMTaHmusi-
HUHT VYCHIUM, YHUHT MAPKeTUHT $aonusaTH, HULAO 4YHKA-
DHLE TEXHONOTHSICH, WHHOBAIIMANAP, MATEpUAll BA MEXHAT
pecypcnapy BUIaH DOFRUKIHD.

Ynap wduaa 3Hr MyxHMH, Xed KAHDai MKKIWTAHMII-
cH3, PUPMAHHHT ¥cnm Macatacuaup, PupMa paxbapu Gy
Kabd TapakKkKHMET HyNAapH Ba yCYJUTApMHM anoxHuaa TaHmad
onanv. by MacanaH, FHIH HIWA0 YHKApHLI TAPMOKIApHra
ara 6yauuianp. byuna hupMa AHIM MaxXcyNlOTHU, arap yHH
COTHILIAH SX1MM JapoMad OAWIINHA KVpa oJica, YHKApPHIN-
HH VITAIOTHpHIIrA xapaxkar Kunmann., Macanad, aBToMoO-
Ounbp xopiiopauusnapy Keuepan Mortope, MoGun Kop-
nopeiiey, Kpaitcnep, Dopa, ANOH pupManapu xaMMmara
MAaBJIVM ABTOMOOWIbE MAPKANAPUIAH TAILKAPKM GO30pra KarTa
coHaa GouKa caHoaT B8a MHCTEBMOJ TOBApJIAPHHN Xaw
YHKapaannap. TallKMaoT paxOapMfATH YHHHI TapakKHETH-
HHM CTPATETUK PeXanallTUPWIHIIKAZ ~— HUKH OMWIIapra
KVHAATHPUATAH OOWIKa HVIMHEY TAaHMAMMIY MyMRUL, ¥V €K1
Oy MaxXCYAOTHM MILIA0 YHMKHMIUHH KEHIaHTHPHWIL, YHHHATD
SHTH LHAKJJIAPHHA Spardil, MCTEbMON TaBCHPHHW AX-
WA, 3aMOHABHHA TeXHOJAONMAJNAPHH SPaTUIl Ba XOKa3o- -
nap.
Dupma GaonHaTHHWHT DouT WHHaATHIUWMHHE Tawrawra,
YHHHI pax0apHsgTVra MapkeTHHT CHECAaTHHM TaHnall xam
kupaiH. by Macalan: 6020pga ¥3 KHCMUHH KYNZHTHPHIMN
YUVH KYpallMill, ¥3 xapakaTiapMHu 0o3opoary ¥ypHUAA MycC-
TaxxaMAaHuO Koadinra yHaasTupuil., Macanman: 6up xmn
TYpAATKH TOBapJap COTYBHHH KeHralTupuul €xu Oomka
TypOdalv TOBAPAapHH O030paaH YMKAPHLL.
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OuiHid MEHEKMEHTHHHT NOpTPenh CTpaTeTiHsicHaa pa-
KoOaTuunap DWUNaH Kypalldil YoymapW Ba ILakJUTapHHH
TYFPH T3HAALII MyXMM Macana XxucobdnaHaawn. Paxoapust pa-
KODATYMHHHT FA1a0a KHJANMWWHK aCcoCHH HyHANMMWMHK Oen-
THAaHaH: ap30HPOK HapX eKH AXIUH CHodar xHcobwura. byH-
ra EpKHH MMCON KMNHUO AnoHMa KOMNAHUSNAPDUHH Kell-
THPHMIL MYMKHH. ¥nap coTyB DO30PHHM 3TANnallnard Ky-
palllda 3HF aBBafll ap30oH HapxdaplaH bouwnad, Mycraxxam
KOauiraHaaH KeHHH acoCHW OUKKAT-FbTHDODNIapUHH TO-
BAPMAPHHUHT cHdaTHIA Kapatanwiap., Xo3Uprd eakraa Ano-
HUS rap0 pakubaapuHu cudar OmwiaH eHrud KeamMokxaa.
TamxkunoT paxbapUATHHMHI MYXMM BajHdanapH karopuia
WAt YUKAPHUWHHHI TEXHOMONNK CTPATETHACH Ba Maxcy-
JAOT TYPU Typaau. by KOpXOHAHUHT HUENaD YUMKAPHIIT COXa-
CH HeMaKIHp: TOBAPNApPHH cepusinab €K1 OMMAaBMH HLULIAD
YMKAPHIU, YYTYH, N¥1aTHHA JoHanab €ku OuTranad nuuad
YHUKApHil (KHHHM THKHWII, OJdHHA cHpaAr ToBapaap 4YHKA-
pHI). PUpMaHHHT AULTAG YMKAPHIH CTPATETHMACHHUA AHA
GUp 3NeMEHTHU XaKHMAaA FamdpHiara TYFpH KenamH, sSbHH
MEHEXMEHT YCTYBOpP HYHANMULUIAPHHHUHI KAWCH OHPHHH
TOBAP XApaXAaTNapHHH KaMadTHpUWIHK {(TdHHApDXHHM na-
CauTHpuu) €KHM MHHOBAUHOH cCTpaTerAcuHM (cudariau
TEXHONOIMA SApaTHLl XMcOoOHra mapoMal OJIMIU) aManra
OIIHMPHINAKY TAHNab onai.

IMopTdens cTpaTerwsicHra pUpMaHKHT MOILAHNA MEXHAT
BA MONMSBHI pPeCypPCAAPDHHU TaKCMMAAIl OWaaH DOFTHK
o¥ran MyaMMosiap MaxmMyacH Kupazau. PaxbapwaTt Kalcu
TAPMOK/apra Kartra kKanuTan MabmarmapHy aKpaTHILHH,
MHHOBAaLKAHH KaHdal KHAUO MONHUA OWIaH TabMHHIALL-
HH Makcanra MyBo(pHUK DY IMIIHHMK Xa1 xuunanu. [y dunan
OMpra y KaHaa XOoM-alllé Ba 3HepPTrv¥a MaHOamapHHH uinab
TOMHLE €éKH COTHO OMULIHH XaM XAl KWIanu. Tabnuiku,
pecypciapHu caMapand UIIaTUUL MacadanapH p¥idxaruna
Sapuya casusgaard UIHDad 4YHEapuil Ba OOIUKApHID Y4YYH
XOOUMIAPHM TaHMALWl XaM MYyXMM Macana xucoOnaHanw.
Kaapnap cHeEcaTHIa eTakdd HVHANMUIHKA TAaHKHIOTHHHT
OJIHH MeHeXepIHK KOpNycH CenrHnangm.

DMHPMAHHAT CTPATETHK COXACH aHHAHABHHA MyaMMOiap
TAWUKHINA, MONWABHH Ba GOlIKA TaBcHdnapHIaH Talka-
P aXNOKMH-3THK pexanard Macananap MAaKMyaCcHHH XaM
¥3 vuMra onamu. OUpPMAHHHAT ONHHE pax0apHATH YHUHT KOp-
[OpPaTME MAalaHWATHHM TaillKMn KIIWLI, KYAnall Ba Ta-
PAKKHH TONTHUPHIL MACATACHHH XaM Xan Kuiaaad. Mana-
HUAT YCTYBOP OJAT/IAPHE, KOMIAUIAPHHE Ba YMHLUIAPDHMW aKC
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3TTUpAIN. Pax0apusaT ¥3 TAWKWIOTHHHHI OOpYCHHU VI
7140 TYpMLUIMIa OWE MaxCyc YCY/LIapHM MLL1ad yukanu, Ma-
canaH, ¢upmagara 0I00 Typura TVFpH KENajgHWIaH Kaiap-
JApPHHU TaHAall DUAAH, MAWIYM MaJAaHUATrA TAANYKJIHTH
BHIaH, TAaWKWIOTra, KOMIMAHWATA, AXWH odpira sra
BYnraH omaMaapHd Xanb KWIWIITa KapaTWiraH.

TamKHIOTHHHI YMYMHH MAKCAIAPH

Pupma pax0apusiTH TOMOHMAAH TaHna® onHHras oup-
Ma TapPaKKHETHHMHI acocui HYHANIWIIM TallKHJIOTHH
oJiaura KyiuunraH ool Ba yMyMHI Makcagnapd acocuia
aHMKTAWTHPpHNaAY. CTpaTeruK peXalaluTHPULI XKapaéHu
CE3WNAPIM JapaXacH TAIIKHWIOT XKaM0acH TOMOHHIAH KaH-
JAITHK TYFPH TAHMAHTAHJWUTHATA, TYWIYHAPJAH KWJIHD W30X-
JIAHTAHUTA Ba KA0yA KWIMHIAHIUTHTA DORIUK,

By coxanaru u3NaHHALLIAD LWIYHH K¥pcaTaauky, Oy kalH
Makcainap Oup ¥miornapra TYFpH KeIMIIH Kepak:

1. ANHEJIMK Ba YTIaMIIHK.

2. BaxrHH4a MawIVMITHK,

3. OpULTYBYAHIHK.

4, MyKOOWUIHK Ba ¥3ap0 KVANALLTUK.

5. Maxkcan kyiuaunil coxacuaaru yeTyBOPIHK,

DBupayd ¥M90B MAKCAIVIApHHHT AHWK, KYTIPOK PAKAM-
MW KypcaTriwiapy OWIaH H30XIAHAAH, MACanaH, «XH3-
MaTYWIApHA Ba3svpa JaBO3MMHWAAH KYTAPHIKILIAHN Oup
punga 10—15 dousra owmpu», «Anru rypaarm maxcy-
NOTHHHr KAHMatunu 20—25 ¢onira nmacalitipud 4Ymka-
pHII» Ba XOKa30Jap. .

byHnail makcapg yiMaum Ounan paxPapuar ypra Ba
KYHH OolIKapyB OYFUHIAPHHUHT DACAMATH YUyH MYJKaln
ApaTaau.

Hxkxknmau ¥INOB CTPATErHK peXanamrupyumga — Oy
CTPATErHK PeXaHn XUcobhab YMKHIraH AaBp HUKIA Oaxa-
PHIMIIHHK onguHiaH asvMyxnaw, Idydra OuMHoaH crpate-
TMK PEXaMalUTHPULI MAKCATIAPHHAM V30K, MyAdaTTH (5 itwi-
XAaH OpPTHK), Vpra smyagatan (1 fimmman 5 #Hirada) ea
KACKA MyZJaThd (1 Huwirada) pexaitalllTHPWIAIN.

Yapuud ¥I90B — Maxcajara 3pHlla OJHIUIHK HKKHTa
cababra xypa MyxHM Xucobnanaam. bUpUHYHOAH, SPUILHLI
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KUAWH OVAraH MaxkCagHH KYHHIN TAMKWIOTHWHr KAaTtTa
MaTePHan pecypcrnapHHHi K¥xoTulliTa, S5HHY YHH BaHKpoT-
NHKKA oMb xenuiuM xaM MYMKHMH. MKKWRUNIaH, 2pHM-
HIMI KUHHWH OVaraH makcagnapHH KYHHWLL XH3MaTuWnap-
HY MYBa(pPaKHsIra 3PHLIITHIL XAPAKATHHHW BYXY/ATA KENTH-
paaM, YyyHKWA yraap Oy HIOIHE MMKOHCM3 2KAaHIWrMHH O0-
IHHAAH Kypa oJagmiap. by a3ca yiaapHu Meéxpartra ovnrat
IIaxcHii KM3INKHUIMHA nacaidtHpanl Ba HILUIad uuKapuwl
camMapacura canbuil TabCHp Kypcaragv. AKCHHYA, XaMoa
TOMOHMKWIAH K¥puaraH ea xka0yn KUNHHIAH Maxcajgnap yhap-
HUHIE $aoUIMTHHM Ba TallabbyCHHHW OUIHpasM. ¥aap Mak-
caira IpHuiiir 6uraH oHpra ¥TapHHHAD IHaXcHi Manga-
aT1apuHy GoFrnadaMNap — XH3IMAT A3ABO3HMULA OKOPHPOK,
OOFOHAra KVTapWIHMLIMHE, MOOOWA TAKAWPIAHUWIIKHHM B3
BoIIKaANapHQ,

T¥pTAMIN ¥90B CTPATEIMK PEKANAITHPHIBAATH KVina-
raH MakKcamaap — Oy XHMcOB-KHTOOHH MYyBRODMKJIALITH-
PWIAHJIMTHHM Ba ¥3ap0 KWUIAHWIIIMHKM OWnaupanv. by kadbu
EHAAIYB TYIAMMTHYA ONHA MEHEXMEHT KOPITYCHHBHT CaH b~
aTHra, MavakacH Oviluaa yeranurura Gormukaup. Myso-
GHKJAIGTHPHIL éKHM MaKCAaHW Vi3apo kKVIJIaHHIIH HOTYFPH
aMaara OWHPWIHINMIZ Xap XMW Typaard oyauMaap Me-
HEXMCHTH HULAPpHAA KYIHEMUYA KHAUWHUYWIMKLRApra oJaMd
Keaganu.

DenmHYH ¥190B MakKCad YCTYBOPJIMHIM — CTPaTeruk pe-
Xanap zapyp O¥araH uninad 4MKapuil COXaJapHHUW TaH-
gamw. Kuckaua ynmap xywujarunapaup: oiaa KelTUpyB-
YAHIAKEK, OO030pJap, YHYMIOPNHKK, MaxXcyloT, MORAd pe-
cypcnapy, HHHOBALMs, Kaapiap, HWXTAMOWE XapoSrap-
AWK BA BolIKamap.

Xap Kaicu OYnMHManapna MakcaniapHH MAa3MyHH Ba
stbonanaHuwiuy wakny O¥hwya yamra xoc 6Vnazu. Maca-
JIAH, arap c¥3 TAIKHWIOTHH PoHIa KeJITHPYBUAHIUIN TYFPH-
cuna oopanuraH ovinca MaxKcaad oHaa Xaxkmu, gapoman,
AUMBUACHTAAD ¥hA4YaMK KypcaTruwiapuia MoOLUTaHWILH
MYMKMH. ByHH Kylimgaruua auMk wdoganall MyMKMH: 1)
TOBApP COTYBAAH KeaasgWran GoigaHE MKKH MWW JaBOMHSA
uryH4a PoHara kKVmanTupuil, €Kn 2) oMOHATHap KYHMHII-
JaH KeJaJdWraH japoManHy xap Wi MyHYa :;bnu:;ra OLUIW-
pPHMLIL Ba x.nxasonap



Jap Maxmyacu Ounad noJanaHuuid MyMKHH: D030p KHC-
MM, CETMEHT, MAHAOH, COTYBHHM XaXMHWHM Hatypan (COHH
Ounan) éku nyn dumaH ndoranaw. MeHeXMEHT KyHuaa-
I'M AHUK, MaKCALAAPHK OENrIaian; COTYE XaXMHHH IIVH-
ya hoy3ra OWHPHLL, DO3Op CerMEHTHHM KEHCAWTHPMLL
AAa YHH WYH4a Pou3ra KHCKapTHpull Ba Houikanap. bup
KATOp XoJaTaapaa Oyiaap KeHrantupuw Makcamiapy Gou-
Ka pupMalapHi coTHd OnMMI €KW KYILKWG ol XMCOOR-
ra (LIy XKymjaanad y3apyuHK pakoOatlapyHHv KOpXoHana-
PUHM xam} Oyamiwn mymkuH. MHcod pecypciapun GunaH
GOFINK, MaKcARIap XaM YMapHUHT MA3IMYyHHAA Xap Xun
K¥pcarrnanap OuiaH WpodadaHMIIN MYMKHH. Arap cvs
WHTH3IOMHHH KVTapHILU TYFPMCHAZ KeTaéTraH byaca, yHiaa
Makcan KyWHaaruwya aHUKAaHWUIM MYMKHUH, cadabcus
MIIrda YHKMaH KOaMi XOonnapuHH 7% KamaiTtupuw, Arap
C¥3 XU3MAT JNaBO3HMAUIA KVTAPHUIMILK TYFPUCHIA KeTaeT-
rad OVaca yHoa Makcal KyHuiarwdya HQozanaHiWH MyM-
KWUH — yYMJa 1HYHYA WIYH XM3MaT4M XKOMMHH HYKHA pe-
cypcnap xucobura tabMuHAam, Manaka owiMpuin Maca-
Nanapn aHHK YKMTHIL COAaTiapH Ba T1yJ XapaxaTinapH
OpKaTH HboMaAdHAAH. Xap KaHAal karra, Ban3Maa kyinad
¥pTa Ba KWUYHK TAKHJIOTAADHHHI CTpaTerHk MOPTdheaH-
ra HAXTUMOUH XKaBOOTAPJIHK, ONMHXAHOOMMK GACNUATH
kupanu. by QaoanATHY aHUK AYHAIMIY BA M2KCAAM Talli-
KMNOTHU QMR MEHEXMEHTH TOMOHWOAH AHUKIAHADW,
Kyiinaa nxkura MUCOAHW KeNTUPAMUA;

byryH OyHENa MawIyM Ba Maluxyp 6¥nrar Copoc ¢dhoH-
AMHW Makcagd ¢yHAaMeHTAT (aHiap TapakkKHETH YuvH
EpaaM Gepul xucobnaHanM. YHUHT TApKUDWIATH XAp XWJI
JABNATAAPAA WHHOBALMOH NOUMXANAPHH MIILIOBYH OJIMM-
AApHH nyn BWIAH TADMUAJALI OANAH IyFyAnaHaaun.

1970 Aunga MakdoHaneac xopropauusiCH V3MHHHT
HAXTHWMOHIT OYypHH Oe0 MKKMTA MakcagHn TaHnaran: )
Bemop 00Ja/lAPHMHC OTa-OHAIAPHMTA €épaaM KVpcaTHII Ba
2) OFMP XUCMOHMHA KaCATTUKIAPHH (MYCKYN AMCTpOghHA-
CH)} AaBosaul OMAAH INYFYAIaHYBYM Bpauyiapra epnam
k¥pcarvul. KoMnanuua toMonuaan aactiaad 10 Hun aaso-
MIaa Oysnalh £paaM TYPH yuyH TERanasuran Nyl MHKAO-
PH HMAMTE 16 MULH. AOAAAPASH OLUAY Ba KHCKA BAKT MUMA3
CEe3WNAPAN Japakaia KynmaiMOoKaa,
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6.4. TAINKWITOTHHHYT H9KH BA TAIIKH MYXHUTHJIIA
HINAHHIT OJIHE BOPHIN

GOupManuHr 6ol FYHARMIKHA Ba MAKCAIWUHM TaHNawW
Ce3WsIapIv gapaxana KyHMAaarn MXKHTa uaprra GoFnHk;

1. Tauncy myxurt rabciupi. 2. Hukw Ttapcudymm yoymiaap
ABHH TAWKWIOTHY HYKH 3jJeMeHTAapu MaxmyacH. [ly-
HHHI YYYH CTPATEMHK DEXANAIUTHPHLIHHM 3HI MYXHM HYKHR
KHCMH — By arpod-Myxuria xamiaa (UpMaHUHT HWUKH
MMKOHBATAAPHHN TAaXJIWI KILTHILIAD.

by xynm MmexHar tanab KMIYBYK BA KMMMAT TYPYBYH
Kapatrnup. CTPaTernk peXKanamTupHiiaa myJT XxapaskaTia-
PUHUHE KaTTa XKHCMM XYOAM Uy Oockuura TYFpPH Kenans.
Arap U3NAHHMILIADP MYyTaxacCMCAap TOMOHMIaH onub Go-
pWICA BA YHY HATHMXRAIAPW TAIIKWIOTHHHT OXWH MEHEeXK-
MEHTH TOMOHHAAH TYIa-TYKHC XMCOOra OMMHCA XapaXar-
JIap OPTHFH OUNIaH YINHH-Y3H OKJANOH.

by kabw uiana”HHnuapoaH Makcald oupMa $PaocaMaTu
YYYH AMKOHUATAAPHR Ba XaB(-XaTapHH aHHKAALLIHP.

TamKM MYXHMTAM TANKERN KETHM — Oy TaXTWIHW yuTa
Typyx OVitHua wananuu aed dapasz kUL MyYMKHAH: WKTH-
COAHN, CHECHI Ba WXXTHMOMI.

bupuraE rypyx — GupsMara 6up Heua TallKHA MYXMT
COXANAPHHH TABCUPHHHU ¥3 WYMra OJaIM: HKTHCOAHH YMYy-
MU xonaru, Golop, wuoerTesMondHnap, paxoGar. Yimapeu
wy TapruGna KVprd uMKaMu3.

Dupma DAOTHATHEA CTPaTerMK pPeXKATALTHPHILHH
HKTHCOSUH MYXMTHMHM XOpMIl BAa NpPOrHO3NM xonatv Ou-
PHHMH AZPAXAAH AXgMAATTa 304.

YumyMuili ominnap GVaMMUID — HHQANIIKSHE XalalniKu-
rH, DaHLIHK CABHACH TYROB QATAHC/IADH, BARIOTA KYPCiIa-
PH BA X. K. Z0MMO HAZ0PAT KMAMIN Ba Baxonad Sopuur 3apyp.

DHE MYXHMH HKTHCOJHHM KeAaXaKHa KaHaai TapakkKui
TOMWUIUIMHY, HIWIAd yukKapumiaga ycum 6¥ianumMuy exu I1a-
catinm OVnuiIpHy ongMHIaH Ky¥pa onuwiaup. by omuniap-
HUHI Xap OMpPH aHMK QUPMAHHHT HYKTaHM Ha3apHIaH Ha-
XoNnaHnG Gopuianu. bup Hapca OuTTa (hUPMa yIyH HWKTH-
coauit xard O6Vinca, DOIIKACH YYYH 3C3 SIHTY MMKOHMKAT
DYIMILH MYMKHH.

bo3op omuinapK TaxjauaMra O020pHU XKOPHR XOnarH-
HU MMKOHTU V3rapHuiapy Kupagu. TViasmraya 0o3op Kat-
Ta JAapaxanaru y3rapyBuaHmurd ounan dapk kunaau. by
3Ca Xap KaHIaW KOPXOHA YYYH XaBOTHP Kearupaau. DOup-
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MAHHHT MEHEXKMEHTHIA KaHAall ToBapsap, KaHaal MHK-
A0pIA COTHWIMOKAA, YRAPHM XaéTHH LMKAH, STHr# 0030p-
Aapra CcykMAWO XKUPHID HUMKOHMATAAPHHUW OUAWIT Xy3a
3apypraup. bo3op ManaHMINHIA MYXMM 30¢eMeHT OV xapH-
IOpPAAPHA SBHH YHMHI TatabnapMHH, Hapxra OyaraH sy-
HOCADATIAPHHH, AXONMNILYHOCTMKAAIH Y3rapyULIapHy Ypra-
HUAUIHP. DupMaAHUHT haonuaT WPHTHINKM HATICKACH Xa-
pHaopra OOFIHK, YHHHT MeHECXKMEHTH Oy TaxIina acocHda
¥3 XapUOOpJAapyuHH caKiad KOAHLI Ba AHTUCHHH Xanb
KMAUS CTPATEMMICHHA MiiNad YHKUITH Kepax.

Maxcynor eTkasnG GepyRun KOPXOHATApHUHI hpaoun-
THHH Bd MMKOHJADHHM TaXJT KYJIMIIO XaM MyXHM XHCoO-
JaHAAH. AMATHETIA IYHIAH X0MaTiap MaLIyYMKHA Maxcynor
eTKA3MD OepyBUH AXIUH KOPXOHAHMHI O¥IMACTHTHM €KH YHH
OaHKPOTIMKKA YYpallH YHYMIODAMKHHK MacalMiivra &xu
TAIIKHIOTHHA OJaddraH ¢oHgacuHm kaMaluuivra, basamaa
3Ca YHHHT DyTyd TYATab xonmmura cabab Gynaan. Pupma-
HHHT MeHEXMEHTHIA MAXCYROT ¢TKAZHO OepyByHIapHH Ax1IH
YpraHyu 6y Kadu AVKOTULIMYM KaMaWTHPHINTA B3 §3d YUVH
HILIIOHWIN IUEPHK TOMHIUIWTA SpJaMIaliaiv,

HMiiiyl Kyyn OMMIM TAUIKHW MKTHCOIHNA LIAPOHTHWHT
ACOCH JIeh XMcoONMaHuD, TAlIKWIOT CTPATErHACAra TALCHP
KypcaTaiu.

YHUHr TaxJIMAAra Karra axaMuAaT OepMiagn. ¥ ¥3 HuM-
ra Xx03¥paa NaRIaTgard MM Kydyy axgolvHW YPraHWInHH
BA 3HT KEPAKNWCH KeNAKAKHY ONIHHIAH XKYpPUIIHY ONanH.
Xank CaHLIMFHHE KalCH CcoXatapla OLIMpHIU B3 KakcH
cOXAJMapaa YHH KaMaWTHPHIUHH OMIWHAAH Kypa OJMIIH,
(DHPMAHMHI TAPaKKMH TONHIN UMKOHUATUTA DOFIHK,

XH3MaT K¥pcaTHit coxamapiaa ODaHTHKHUHT k¥3a Ty-
THATaH KYpCaTKHWL1apH OViidya ollHIIW — caBmoaa, THO-
DHETOA, TpaHCNOpTHa, DAaHK Mumaa 90-wumapaa wy co-
¥ATAPLAry KOPXOHANAPHMHT TAPAKKHETAI2 ¥MKOH apatn(
Dcpau.

TawWKMnoTHH YMYMHE TeXHUK TapakKHeTHra OHpna-
IHMHT MYaMMOCH TAlIKM TEXHOMOIMK OMKIAAPHH OHAHLL
Ba O/JUIMHAaH K¥pa oMl 3apyparu OHnaH SKUH GOFIHK-
aup. by aca (¥3rapuuuiapHy xucoOnamn) uunad yukapuiin
TEXHOMOIMACHAArA, NOHHXANANINATH, KOMIIBIOTED TEXHO-
JAOTHACHMHW MULIATUIINATH VIrapuuriapdmR Xucobnai ne-
Makaup. by xaby mimnmad yHKAPWLI HKTHCOAHH MYXHTHH
TAX U GupMa paxDapraATHra Kenaxakna y3uHu Hykorah
| KYHHIIHWA Yyernad YTem uMKOHUHH apaTanyu. Osiodenrox-
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HY xaB(dn KVII Xonnapia MapXyl Ba CTPATCIHUK DEXamail-
THPAILHA OUpHaH OMp BadMdgach KaHilal oOMWUIApD YHIa
OJHO KeJHIIMHE aHWK/Iall Ba YHH Sapxapop KHAMIO 3apy-
pui wopa-TagbupnapuH MUIAad yukyuLaas WGopar.

Xeuy KaHoa¥ TaluKWIoT, arap v ¥3 coXacpna gxxKaxo-
KuMm G¥imMaca ¥3 pakobaryHnap¥Hu XaKMKWH BA MMKOHTH
peakKiASCHAR XFHC00ra OAMAchHTH MYMKHH 2Mac.

LHyHMHr yuyH pakoOaTIWIApHH TAaXJJHI KWAHI TALIKK
HKTHCONME MYXUTHH H3aHWIUAA 3apypPHA 3BeHO xHcolra-
HagW. by KaOu Taxwinana kyiuiarM JHArHOCTHK 3jieMEHT-
nap MasXyn: pakoOGaTimHH MapKeTHHTr daondaruHu ¥pra-
HHIU, YHH XOpHH CTPAaTeTHUsCHHH Daxonaiw, pakobaTinHU
Kenakaxdard MaKCcalapWHH aHMKIall.

Taxaun maxcaoy:

1) pakoBaTUMHY KyYaK Bad KYYCH3 TOMOHIapHUHHA anHUK-
nam.
2) YHAHT TAlIKHAOT XApaKaTura Xapooui yopalapuHi
O AHEARH GHAMLL,

Crécuii oMUINapHHM XMcodiall Ba TAXJIWI KWAMIIL ca-
MApAJM CTPATErMK PEXATAUITUPHIHHUHT MYXMM IHAPTH
xHcobnadaan. by MoxyusTH GViinda DapTaT pa OM3HEC opa-
cHAArH MyHoCabartoup., ¥Yiap AaBAaTHH KATTa Ba KHMHK
OM3Hecra KOHYHIAP, KOAEKCAAp, KAPOpRap YMKApPHLI Op-
KAIWM TALCHP KypcaTulny OlnaH HaMoeH Gynamnu.

HIyanait xuanb, ¢gupma paxObapHasTH MewePHH akT-
AapHu, UKTHCOOKH Ba MCXHAT TH3VMIAPHHW Ba JAaBIaTHU
SomKka Japinatnap OMNAal Ty3TaH DIAPTHOMAIAPDHHHE LOHWM
Ky3aThh QOpMILH Kepak.

CuecHit oMHIAap KATOPHAa TALUKHIOT (PaoaAHATHIR
XanKkape OoMHInap xaM TawcHp K¥pcataan., AWHHKCa Oy
TPAHCHAUHWOHAN KOMIIAHMACH OYnca., KoMoaHusd paxbapi-
ATH TabMUiKK yudy xatra MyxuTTa axaMusT Oepanu, Pupma
haonusaTura 6omka papnatT XOKHMUAT TOMOHWAAH YTKA3H-
AAMMradH MKTHCOIMK pecypcrap: MacayiaH: Y3MHWHD HuLnad
YUKAPYBYHCHHN XMMOA KWIHIU KYDPCH, XOPHXMHA HMHBECT-
NAPHH Xa1d KWW KypcH Ba Gomanap Wwxodbuil Ba can-
OUil TABCUP KYPCATULLEM MYMKHH,

TAIIKWIOTHA OJTMHA MEHeXMeHTH ¢dakar ¥3 nasiaria-
pyIarnHa sMac, Sanky OOUIKA pamaarnap ©0o30pHIa XaM
caMapay (PaoAVRTHIa PDHIIMIEHE XOX1aca Dapua XopHR
BOKEeaAnap TYFpHMcuaa Owwivnra sra 6VIuinm xepak.

Tallkn MYXHTHH y4Td YpPpyX OMIWIIApH — MXTHMOWH
EKH WXTUMOHH axJIOK OMHJUTADMIHND.
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DUpMAHUHI MEHEXMEHTHHH YIapHKE MHXOOHH TabcH-
PHHM XACOOra OJAWIUH B3 WULIATA OJHAIUM €KH YaapRH
cAMOHH TARCHPUHM 3apapcHINaHTHPa ORHIUH axXTOKUH My-
XMM Macana xucobnaHanpn,

Arap puUpMa XKaMUAT TOMOHHIAH KAOyhl EKMAKHAITWHH
X0XJ1aCa YHUHI paxbapvati pupMa PpaoaHATH MaKCAAHHH
aHUk, Woaanally Kepak.

Macanan, 80-uu fivanap oxMpHAa YTKA3WIraH XamMHAaT
(PUXPYHA YPTanvinap HaTHXacuia iy Hapca acH OVaa-
OHKM, KAMHUAT OUIHCCHH YHYA WXKODHH aeh xHcobnaMaki-
Su. CypaaranwnapHuur 50% opturu Taadupkopnap daonu-
STHAAH HOPO3Y 3IKAHNMKNADUHM Ounaupvinau. Xyagd iy
TAXNWANA AHA DHpP KW3UK Ba3usT MabiyM O¥IAM. XKAMHAT-
Aary oaamMAaap puxXprya OMIHECMEeHRHMHT AapOMANH XyXa
OKOpPH — Xap Oup Jofnapra — 30% rada, XakHKaria 3¢a
axpon OyTyHnail Gowikaua: OMp goanapra — 5% skaH.

Bapua TalIK¥ MyXHT OMMWILIApPH MYTaXaccHcrap TOMO-
HugaH dakaT ¢cadat KypcaTH4la 3Mac, Hankn Cod KypcaT-
KHUNDA XaAM MAXCye XMcol yCyad OMnad Taxinil Kuamnany.

YHHUHr HaTHxanapv dupMa paxbapuaTHra xasdnap Ba
MMKOHRATIAP PYHUXATHHH TY3HLUrA LWAPOMT Spatanid, YHH
3Ca TallKWIOT CTpATeruacuia xpcobra ofIMHanM.

HMuxm omMmranap TaXxamin — Oy PHpMAaHMHT MHKH Ky4-
nM Ba 3audp TOMOHNApUHU OOIKADPYR OPKANH TEKuWUpUo
YHKMIDAKP. ¥ TAalIKWAOTHHU Bazudasni OVIMHManapw Ba
YHHHT MXTHMOHA oMAnnapd 6yiiwya yrkazwnanu, bupun-
YHJIApH COHMMa Mnal YHKAPHIMHM, KOPXOHAHUHI Map-
KSTHHI PAOTHATAHH, MOMWA, KaapAaapHH KHPUTHII MyM-
KHH.

Hmaad ausapsm TaX M — 0y KOPXOHA/IAPHM Oflepa-
UHSIAp GOIIKAPYBUHHHI TAXTMIWAUp. bynra karra pyitxar-
Jarv Macanalap KHMpail. YJaap XopHH TabMUPHH WIL1a0
YRKapMullgard axponu Owian OGorauk. bvnap Kymiaacura
HINIA0 YHKEDUIT TEXHOMOTUACH, XOMallé Ba JacTrOoNIap,
WHHOBALIMAIAP, KOMITBIOTCPAAIUTHPHIN, WIINaD 4uKapHL
TapkuOMHY KaiiTa KypMiil, cHGAar Ra Ha3opaT MyaMMona-
pPH Ba X0Ka3oJjiap KHpalH.

OupMaHKAT MapKeTUHT paszpndacHHi TaxX Tl KWwikn: —
BV 2CA YHHHT HUKH OMAMAPDUHH TaXTHWI KMAKILIUE, AhHH
TALIKILUIOT Y3MHUHI (QAOAMATHHH Muad YukapunacTraH
MaxcynoTra HUcDaTaH KaH1al KVPHITH KePaKIHTHIUP.

Yprannu y4dyH OMp Heéuya CoXajap axparTuaaign: 0030p
KACMHA Ba (DRPMAHVHT OAPDOIINAWUTHA, MaxCyaoT Typha-
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pu, SsHU TOBapnap OyHEA 2THL, peknama (PaQIHHTH Xa-
pHAopnapura cOTyYBOaH OJAMHIA Ba KeWHHIH KypcaThmna-
UraH XMs3Martnap, COTYBH CaMapacH Ba X. K.

Moasureuii maxnir. by (pUpMaHMHT 3aMoHaBHil Go30p-
JArd XOMathHH aHHK/IaW, XaMaa YHUHI KeAaxaknard HM-
KOHUATNAPH Ba KHHMHYWIMKAAPH YUYH MYXUMJIHpP. ¥ nHul-
nab yHKAPUIO Ba OolIKADYB 3MHANAPHHAK M3nad TONWIL Ba
ynapra KanuTanHW fvaialra, Kenaxakia HCTHKDONNM co-
XalapHy OeArudaallga épaaM depan,

Xap Oup Oy kabHW x0onarna KarTa COHAArM K¥IUMI1YBUM-
nap Taxjiun KUAWHAAM Ba KyHAMJark caBojira XaBoo TO-
NUII MYMKHH BA YHH TOMWII y4YyH 0apOMaZHH HHMAa KEN-
THpald Ba aKCUMHYa HUMA 3apapra oub kenanu. Macanang,
IAMOHABHI MEHEXMEHT XapHAOPJIapra COTYB OJAIMIArH Ba
COTYBOAH KEHMHTH X#M3MaT KYPCATHILHW IHT MYXHM pOfb
YHHaIUHHY TaH oraau. By kabu EHnawys Kin ToORap COTH-
JHUITA Ba ¥3 XapUIOpHUHH cak1ad KoaWINTa KyMaK/IaiaaM.

K¥nnab dupManap wKopu cHbaTnH cepaMc XH2aMaTH
XHcoDUra ¥3 MaxcynoTUra oKOpH Hapxiap KVITHIH MyM-
KHH.

Mapkerndrna MyxuM Oowikapys BaszHback cudarnaa
COTYBHM MaxOy/MIAINTAPMAMLIOAFH peKnaMa Ba ToBapaap
XAPAKATHHK KCATHPHIO MYMKHH.

DUpMaHHHT OVIHMIApPH arap yiap camapaid Mulnaca-
Aap PUPMAra 3HT IOKOpH JApOMaa KEITHDHULLH MYMEKHH.
Yiaap xH3IMarduIapyHHHT (PaoTHUATUTaE MAPKETUHE onepa-
HHUAJAPUHA MyBagupakHATIN DOFNAII MyYMKHWH.

HRCcOR pecyDpCaps MYAMMOJADH (UPMA MUMOIA MAXCYC
VML npenMeTy O¥mvwm kepak. by 6yTtyn macananap ta-
UMM, MY XyMIanaH Ha3zapyil TascHdpau OVIMLIIM MyM-
KHH, YIAPDHH XapobnapH paxbapMATra TAUIKMIOTHM Kaap-
nap CTPATErHACHMHH MEWTad YyMKWIITa HMKOH Apartaav, ¥nap-
flaH OMpP HedTACHHH KeNTUpaMu3l.

I. 3amonaBuil MeHEeXMEHT YUY¥YH KaHOall TypaarH pax-
bap TaBcnduin OVnuiuH MymkKHH? Kenmkakoa paxSapHu
KaHaa Ovnun dapas KMNRHAIN?

2. KopxoHana kaapjap oKUMU lqmmaﬁ Bad YH¥ HHMA
OuIaH HIOKTAW MYMKHF?

3. Etaxuu MyraxaccHcapHW HykKoTuUn GVIraHmMuH Ba
HHMa YyuyH?

4. Oanfl Ba VpTa MCHEXKEPIUK KOPIYCH OHIHMAOHIIN-
TMHH TAalépnaHniuM Kaugaw axponaa?
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5. KaapiapHM kKaifta TaMEpnaill KAHNAH aManra OnrHpH-
naan? Ba X. K.

TAIIKWIOT HYMAATH HWKTUMOHH oMWJIIap rypyxd Kop-
IIOPATHUE MAAZHMAT TYLWIYHYACH OWIaH DUpnairaav. Yiudy
XOAaTOa MYyXHM 3XeMEeHRTHH axparvl KVpcatiam — RhHW
HhUpMaATa VULIOBYH XHU3IMATYHWIAPHH HXTHMOHMH KYy/Laali-
HHU KeJTUPHII MYMKHH. Macatan anod KoplropalusanapH
ydyH Oy KabM HXTHMOHMH XHW3MAT EKWJIMIZHH Ba XHUMOS
KMAULTHA ©6YyTYyH 4Yopastlap TU3UMHM TaBcldm MaBxym —
YMPUHH OXMPUTavda MNiaa KOAMIOHY Kaonarnanyian Solli-
aad, xpu3Mar OVHHYA CYPHAHILLIHK Ba HIUgarH Mypadpari-
ATH YYYH TYPAU parDATIARTHPHILIAD OWIAH TYTaiioH. AMe-
PMKA KOopnopauusiapy kKoHiara O0MHoaH kaMmpok, Oy xabu
qopatapra 3ra. XO03Mprd BakKTaa Oapya TapakkHil TONraH
BABAATAARIA ¥3 XM3MATIWIIARPVMHHA WHAXATUMOWMH XHMOSTaNIN
H¥HatummM K¥sra raunaHMoraa. HIyHUHT yuUyH Oy TH3HM-
HH UMKOHMWATAAPH BA KHHMHYMIHKIAPHMHK TAMNIHT KWL
EKHM OV TH3HMHH TapakkHii TOIITHpHII TAUTKHAOT YIVYH ¥Ta

MYXHUMIHP.

6.5. CTPATETHK MYKOBHW/ILNTHKITAPHHW TAHJIAIT]

Hukn xyuy Ba 3andinuiiapHM TAIUKH HMKOHMSTHAP Ba
xaBdnap GHMAH CONMINTHPHO TARIKHAOT paxPapvATH YHHHT
TAPAKKHETH CTpaTerHMsiCMHN aHWKNalid MyMKHH. ¥ Oolr
MACANAHH ¢dHMHA 0AAHJa TYPAIH: KAHOAH CTpaTernKk My-
KODHWINHKHH TaHnaul? MeHexMeHT 6¥iiMua uvanaHWuuInap
QU0 DopyBuMIAD TYPT XM MYKODMUTHKHHA aXpatud Kypca-
Tagunap:

I. YexstauraH yCHL.
2. Voy.

3. Kmckapu,
4, OAaHHrd y4Ta CTpareirHACHMHY OUPIallTUPH I,

bupunuy mykoburrik. K¥ouwink dupMaiap, Koprnopa-
UMSIAD YeKJTaHIaH VCHII MYKODHANHITHHE TaHmaailannap,
VY yuyH MaKcallapHH SpPHLUTAaHHIa Kapad YpHaTHLU TaB-
caudumaup. Arap y ¥3 xonatu GrutaH KOHUMKKaH Oynca rau-
KHWIOT YVIUDY cTparterMacHHA TaHIabd oJiadk Ba KeaaXakaa
y EMOH TOMOHTa ¥3rapMaiiad 1ed wwodady. by TaBakkan-
YHAUCH KaM Ba Kynai #t¥a — pasuda Ba Tapkvdaapna
KaTTa ¥3rapuliapci3 VTHIUHU IWI0XKHKH TONHWICA.
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Hrcicunuu myxodussurx. YCHII CTPATETMSICHHHHT WKKHH-
UM, KVIIPOK, TAHMAHYBYM MyKOOWILEIMIM XHcoOnmauwagH. Y
OHpHHYHIA KaparaHIa CcTpaTerdk Ba KUCKA MYAJATTH MaK-
cajnap KVHHIMIIMHY ¥TraH Bd XOPHN WWIH K¥YpCcaTrHwia-
PHIa KaparaHia OKOPH KVHWIHIUMHE Ky30a Tyraau. by
CTpATETMd TE3 Y3rapyBuyM TEXHOJIOTHSUIApra 3ra TapMoOK-
aAapiaa MILnaTHnagy. Arap dpMma XKyaa HOTVFPH LIapOWT-
Japia Hlnaca, YCHIU ¢TparervacH ©uplIan OHp 3apypHii
caliioB XucoOnaHanu, aKC XOJiAa yHHAa DaHKpoTra yupail
MYMKMHIUTY XaBd costaid, TALKWIOTHY VCHILH, KOKOAra
aCcoCaH, KYyNMYUMIAK pax0apnap TOMOHWIAH MyBagupakusiT-
an Jeb Kapananm.

YCHL CTPATETHACH YHUHT MKKH TYPHW OpacHiaH TaH-
NAlUHU K¥3aa TyTanu. JFxrumaanuie 8a dueepcuhuxaiusnie,
TaKHNOTHH ONHH MEHEXKMEHTH V3MHMHI MaKCAIH KHJIND
KOMIIAHHANAD YCTHAAH Ba yjap OmiaadH GORIMK onepanuoH
JaHDKMpra HalopaT KWIHIIHH 3 oJgura Makcan Kuwmuo
K¥aan. by xoszarna viudy TalmxKMIoOTHH YCUMIIN HHTeTPALHS
Beh HOM oaraH Supralliviu xpcodbura amaira olmasd. fAx-
NUTIAHWIIIA MOJIMAKApPHH OHpRauigiuM MaxOypHil 3Mac,
Danxu yMyMHME HazopaT eTap/iH ned XucobnaHamu.

SxauriaHAin MCTERMOMYM KoMIlaHHMANapra HucOaTaH
TYFPHOAH-TYFPH SIXJIMTHAHWIL ded HOMIAHAAHK.

by ¢upma HazopaTH BYTHO BOCHTAYMIAP BA CAB/IO TALL-
KHIOTAAPDK, YHUHTI MOANMAPHHY XapHuaophapra COTYBYWJIap
VCTHAA aMAIra OHIHPHIAAN.

DOUPMaAHUHT XOM alll€ MaHDaM €KW eTKalHO GepyPuucH
YCTHOAH Ha30opaT KWiMWra sra 6ynca yHOal sSXIMTIaHKALI
KafiTuun ned momnanagy. Hdyuu adTHID xepakkKu, OJMii
MEHEXKMEHTHHHM MaxcynoT eTkasnd Oepypumnap €xd M-
TEBMOJUMNAD YCTHAAH HAIOPAT KHJIULITa MHTHWIHINH XaMMa
BAKT XaM HxO00MH HaTXara onud kenarepmaiiiin. by kabu
HazopaT GUPMAHY JHIM XANMM eTAapiId Japaxala MabiyM
Oynmarad QaonMAT Typura Xand Kuiagd Ba y Karra MoO-
JMABHI xapaxaThapra onané xenaan. SxmyoiaHmiHR SHa
OUp wraknn — Oy coTUd ONMIN €KY Fanaba KO30HTAH hup-
Ma xXabM xyIau LIV coxala XapakaT XKPiayBuyH HINnab YMka-
pHUI Ba DO30p caBMscUra 3ra KOMIAHWA — pakobaTiu
VCTUAAH HA30PAT KWIHINHM Kyjara xupumaaianp. by sax-
AHTAAHUII TOPH3OHTAN SAXJIMTAAHMII Ac® HOM YHKAprad.
AManuéraa Bo3op yuTa pakofarna Dy KabH SXNWTIAHWLL
Te3-Te3 yupab typaau: — dupMa V3 pakoOaTyHCHHH ALHH
yaura Kb onaan,



VoWl CTPaTernsICHHH WKKUHYM HYNTHHM TAIIKKIOT pax-
DapHaTH Tannad olica Oy AHBEpCHQHKAIMA Oe( aTaliaaH.
by TepMHWH BYNIMMIapAa THATA OJAUHHTAH 3IH. YVHHHI Mab-
HOcH (HpMa DAONUATUHH SHTY TAPMOK/JIApP Bz TOBapJjap
xvucobura xKenraimiu neMakanup. MeHneXmeHT HazapHscu
BA aMaNMMETHIA MKKH XKA THBEpPCUGDHUKALNA MABXVI. KOH-
200MEPamM Ba KORUSHMPLK,

KoHraoMmepar aupepcudvykKallHMsCcH — TAalHKHIOTHHH
YHMHT acocuii daonvaTHra O6ornuk, OYnmaraH ©wusHecra
KHpPHWHWHH OUILIHPAIIH.

GH3 >CcnatraHuMHU3acK, FApd OHIHECHHUHT KyHH KOM-
NAaHHIapU ¥3 MOXMATH OVHMuUa Typad HULIAG YHKAPUIL
KOHINOMEpATHapy xycobnaHaawnap. ¥nap acocHit Maxcy-
JoTaaH TAmkapHu OVTKyn DowKa coxana xaM Mg Gaxapa-
au. Maxa 6upHUHYH MHcOUTap. YHYa KaTTta 6¥naMaran «[lo-
JapoMn» KOMIAHHACHTZ KUpYBYH KaHaza $MpMacH. by
dbupma nmIEHKATap, POTO Ba HYCXa KVUMPYBUM AaTInapart-
1apAAH TAIUKAPH MAMAKACH I1aCT HIMYMNApHR YKWTAAMTaH
Kypcaapra 3ra.

KOHIgHTPpHK IWBEPCHOHKALHACH — TallKWAOTHH KO-
pPyUH daonusaTh OMnan SOFMHK DH3Hecra KHPHILUMHH Mab-
HOCWHH GIiIaMpany. By cotud o k1 ¥xwal Topapnap
JHKAPYBUYH $HPManap yCTUAAH HA30PaT VPHaTHII 3Ba3HIA
KeHraHuimuanp.

Hupepcvipukanida HpPMaHW TAPAKKHET TONMHII cTpa-
TETMACH KabHu YHH VCHLWH YYYH TaminadHanu: AusepcHPH-
KAUHAra TAMKHIOT (PAONHATHHH TaBAKKAMYWJIHIHHH Na-
CAATHPYBYH OMWI €0 KApaaaan.

ARTAMIEaPpHYA XAp XM DM3HeC coxanapura xanb
KMIHWATAaH (UpMa «XaMma TyxXymirap OHTTA caBaTia cak-
JaHMAaiau» Ba Wy OMnaH 6upra arap oMaacHIIMK 103 Oep-
Ca YAAPHH XaMMa euMariiu. by kabu KodHrnomepaT AHBEp-
cupHKaALMACH YUYH XyAa Tapcupauaup. bu3 oaauH sc-
NATTaHHMH3IACK KOHIMMOMEPAaT KOPIHOPAUHACHIA CEIHNAPITH
OFPUKCH3 HOPSHTAOEN KOPXOHATAPIAH BO3 KE4YMill HMKO-
HH bop.

DupmMa CTpaTerHACHHM TAaHNala YeKJIaHrad YCHIl €K
YCHUIY MYKHM B3 TAllKW OMMILAApHH OHpnammupHil 6HNaH
anuKlaHagu. by 3ca paxbapHH WAa)XCHATH, YHH Kapop Kabyn
KWIHIUHM, Xapakrep dearwiapn 6Mnan borTuaup.

Murey Myxobuanur, YYHHYIN MYKOOMIUTHK — KHCEKAap-
THPHIOAHD. ¥ TAMKHMNOTHU YYaMHHH KN PAOTHUAT XakK-
MMHH KaMalWIUMHKE K¥3Aa TYTAZU. YHH KVIPOK OXHPrH
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BocuTa crpatermiacy ne6 aramany. By cTparermsiHM TaH-
nam MaxOypuit Tascucgpra ara. by ycyara Talnknwinor paxba-
pH PapKyaooaard xoaataapia éHmallagK: UKTHCOXUH I1a-
caHMll JaBpyia, €KHM KOMNAaHHA OFUMP axBojira TylIraHpa
BA YHM Nacafiyul AaROM 3TraHnd, €KH yHra GaHKpOTAMK
xaBh TYFHNUILINH Ba3UATHAA Ba X0Ka30.

CTpaTerMk KHCKAPHIO MYKOOMIMIMHHE OMp Heya Typ-
MapH MaBXKya:

1. Tyratanml. By KMCKapHOIHM PaiHKarm BApPHAHTHAWD,
ABHY TAWKHAOTHE OytyHiai pasmuaTHHH TYXTarHuLayp.
POUPMAHHHAT AKTHRIAPH KAP3 2ralaprra TVIaul VIyH AKKOI
MHCOJ KWWIHO OV BapHaHT yYYH Xap HWWATH MHUHIad Maiina
KOPXOHANApHKY DAHKPOT OVIMILHHU KeNTHPWUIU MYMKHH,

2. Oprwmasm axpamwm. By Kangaiaup OVMMHMAHH YHUHT
nacT peHTAGEAIHIM YyY¥H COTHII 8KH TYraTRIU AeMaxaup.

3. Kncxkapumn. byHgal BapvMaHT MKTHCOAHH NacaiHilM
JaBphia I03ara kemagu., PHpma kenaxkakna hodaanv kKymai-
THPUMLIL YUYH V3IUHUHT DaOoIUATVHH KUCKATHDHILIa pPoiIH
O¥magu. ByHaa KMCKapMul Xarra uviuaad Oyuatuuap
bunan borux 6Vmanu. )

Typmunuu myxobuarux. UHpUuK Koprnopaunaiap TyYpau
TapMoKAapda $aos XapakarT KHAYBUWAApP TYPTHHYH MYKO-
OWLIMKKAa MOMMWUI Gy¥nanunap — yuyra CTpaTernaHd Oupna-
IIVBHIZ YeKJIAHTAaH Youlura xuckapTupran. by neraHu kop-
nopanddg Oup Typaarn $aondHaTrH xMmcekapTupul, Gowka-
CHMHKN KCHTauTHpaay, OMp TOBap COTyB OO30PHHH KMCKApD-
THPHO GOLIKACHHW KEHranTHpaIn Ba XO0Ka3o,

B3 IOKOpHAA MaxcyC MaR3yIa TALUKIIOTTA CTPATETHK
MYKODW/UTHKHHM Tannaliga KaHaad M4MKH Ba TAlUKH Tap-
CUPNH OMWILIAD TALCHD KVPCAaTHIUMHH GPUO YHKKAH JOHK.
ByauM HMXoAcHIAa YIAPHH SHa OMp HedTacH OWraH TVAaH-
paMH3,

VYrap opxacuaa xap Sup TamkuaoT YYYH LIyHAQ#
CYOBEKTHB OMWLIAPHY KERTHPHII MYMKHH: YHHHr paxba-
PHATHHH HapXIAHUIT MVTKAIH, TABAKKANMYHAIHMK Japaxa-
CHMHH XMCOOra oJIML, ¥TraH funnap CTPaTervsacHHMHT My-
Hocabaty Ba DOLUKanap.

MupmManMHTr oA paxbapMATHHUHI KIERMaT MyJ/DKa M-
HUHT aXxaMHMATH YHHHT TApAKKHETH TApUXMHW YpraHHmaa
SXHIM caMapa Oepany. TaBakKanuWiMK XaMMa XYCYCHH KOM-
NaHURNAP (PAOAUATH YUYH XapAKTEPIMIAMD,

AMMO YHUHI JAapaxacH Xap XWiI MyKoOWuIukaa Typ-
madagup. By napaxaH¥ aHBKIaLOA KYTIPOK O0BEKTUE OMILI-
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napra OGOFIMEK, KVITUUNIHUTH MYNXAN DIaPOMTHrA, XYKYKKA
3TANHKKa Ba HUXOST TAIIKMIOT PaxBapHHHAHAT NIaXcHsT TAR-
cAdu 6IIAH DOFNHKAUD.

MDuUpMaHH CTpaTerMKk MYKOOWUIMIHMHH TaHJIallyla, 3HT
KHHUHH KyHHIard xaMma TalUKWIOTHAD YYVH YMYyMHH
OVIIraH y4ra OMHI OYIMHLUIM MYMKHH:

1. Baxr.
2. ¥arapuuwap 3apypuaTH. .
3. Xap ToMoHIaMa SXJTHTIAHMLL,

Baxr oMaamum poad OUp XM MAaLHOTA Ard. TARKRIoT-
HY ONHI MEHEXMEHTH XEPAKIIM CTPATSTUAHH ¥3 BakThma
XM KeuuxHil Owian ranna® onannira SoFnMK. ¥ sHa xam
KATTHK, pakoDaT mapotnaa cesunapny Ovaann. Macanan
70-yn Hunapna XapvunopAapHUADT Tanabl KMYMMK JTHTPaX-
JAM asroMamtnHaapra omad. AKIH ¢dupmanaps, xymiaa-
Aap XKenepan Morope, Popn, Kpaiicaep onIHIa <crpa-
TETHK Jepaza» OUH/IAHM Ba Y OPKANHM Te3 CakKpall HMKOHM
TYFUIAH. AMMO aMEpHEANHK MILI20 YWKAPYBYHIAP Xapa-
Kar4yaH 6Vnud ynkmMagmnap, 6y kaby aproMalrmHAIAp WI-
Nab uuKapHma snoH upMarapd Todora, JatiyH 60-
3opaapHu TYAgHprO Tallrantad, AMepHKa KOMITAHMAAADH
BAKTHH Ba MW QUAaH VYCULU! CTPARTErMACHHH Ba (PoiiraHun
Goi Gepuunau,

Yirapmimnap 3ApYPATH OMENME TAPAKKWUET CTPATETMACH-
HH Tariaiigs nananysIwniap TOMORMAaH hupMma paxbaph-
ATUHUHF OOWKAPYB (QRONMATHIATH MYXMM 30eMEHT Hed
Kapaitagy. by oMwinu $¢HpMann Xa€THHM Ccakanl 1uapTH
coHraa ach xapailmuaap.

Xap ToMOHAaMa SXIUTIaHuID — Oy rap® Ba mMapKHH
HHAYCTPpHAA JaBAaTIApHHUHE XO3UPIH 3aMOH HKTHCOIH-
HH TapakKHET OMWIMIMP. ¥ Xap ToOMOHAaMa pakobar Katn
¢upmMara OesocuTa TALCHP KypcaTadu, YHH OOIIKa KOM-
naHusnap 6MiaH AKHH anoKa YPHATHID 3apypaTH KWiIM-
PHINHM OJFHra K¥Agv Ba $ofigam uepuKiap TOIHITHR
TABCHA KWJIAJIH.

HanadypunnapHd GUKpHYa STKHH VH WHIIapaa Xap 10-
MOHIAMA TABCHPTH oMUNAP pakobaT, AMpRKIAINNT, CUe-
cHuif B2 MWEYHMOMIT VY3rapuMlnap TIIUKWIOTHM CAaMapanH
CIPaTerMACHHMA Tamlalllha Xand Kiwysau poib Vinalink-
Jap.
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MyxoEama yyym CanoLIap

I. CTPaTervK peXalalllTHPHLOHH CTPATETHK MEHEXMECHTHHHHr Sup
KHCMH CudaTHIA yMyMHWE TARCHGHHA GepMHT. Y ¥3 HUMra HHMamapHu
onasH?

2. KOxopu napoMALJApHH Oofuwml (PHPMAHWHC HAMA YUYVYH GypyM
XHCOBIaHMACAUTAHA TYIUYHTHPUHD BepHipr. «bBypis TVILIYHUYACHHHUAT MAH-
HOCH HHMAa Ba ¥ (PHPMAHHHT (DaolHATHHH XgHCH TOMOHMADHHH AKC
aTTHpaAH?

3. TallkHnoT QAOIHATHAATH KaHAAH HVHANHILIAD CTPaTeEruK XUcob-
nanagu? 2 ta wy Kaby AVHANMUUTAPHN TALPHGUIAHT, VYIADHH MHCOMIAD
BrnaH E¥pcaTHHr.

4. (DHUPMAHUHT YMyMuil (DOIN) mMaxkcaanapMHHA MLUTAD 9HKAPUMOIA-
na XMCcobBra oMHHALIIR japyp O¥nran {muosiap MAKMYAaCHHH Kipnld J4h-
KMHI.

5. HEMA YYVH CTPATSMHK DEXATATAPHINIA HYKH BA TAUIKH MYXMT-
HH TaxImi Kdain 3apyp? 4 Ta nmaparpacd Ba WAOR2AAH MDODAT MWCOLNAP
Bwnad kypcarnl BepndHr. ¥ HAMA Gepann? Huma yuyH YHMHI KHAMaTH
Karra KapaédH? Cnz gannafl Ymaneus?

6. ¥Yyra rypyx OMWWLIAPHMHHE (MKTHCOAMHA, CHECHIH BA MXTHMOHIT)
TAIIEKH MyXHT cwdartiHia TascHOMHN GCpHHT.

7. TAalKH OMIWLTAPHHHE TABCHPHMHH COH YIMO0BHIA GEPHNran ai-
PAT MaTepHanAapdHKe KaHJAaH ¥A93ai1 MyMEHHIWMTAHA TYIIYHTHPHO Oe-
PHHT,

2. PupMa HYEIarn HAJTAHMILIGP Kadgail DaKapMTHILAHE E3Ma pa-
BHILA TYVIUYHTHDHAHT [HUKH OMHAMNSN TAXIHITH).

9. T¥#pT TYpPAArH CTPATErHK MYKODHIAWKHE KHCKa4Ma TascHpHHM
BepuHr. Muconnap KeTTMpHH.

10, YCHIW CTPAaTerMACHHUMT ¥3H HHMATACHHM ﬁa*rad;cnn KYpHE uH-
KU YHHHI Maxcaad, Typiaps, xakdhi. Beurdvuuu 606 MaTepHaMmaH Ba
HToBRAdaH $oiaanannb KepakliH (¥3ura Xoc) MHUCONIAD KENTHPHHE.

11, KMCKAPHII CTPATErMSICHHHE $CHIU AAPANACHTA Kapal TaxauAa
KMIOTUHT (KaM gapaxanaH — kyrmray. Hava yioyn yiidy CTpaTerHIHn XMMO-
AMAHHIL crparerdsacH et atanamiap? { Lcbotmab bepuHr).

12, TAlIKWIOTHHHI CTPATENNE MYKOOUUIHKHHY TAHAAILNAA KyHuEa-
MM OMWANAZD. BAKT, ¥3rapve 3apypHATH, ¥Ta KATTA AXNAWTAAHHIT — X03Hpaa
PA KEMTAKAKKE KAHIAH TABRCHD KUNAnH?
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NIA0OBANAF
BPHIT3 B3HI CTPATTOH XOHAATA KAFILH

Viox pakr sappuaa bBpurra sa CTpaTtToH KHYMHE GOF Ba HOTUPOXAT
MACKAHTAPH TEXHHKACH YUyH OeHIMHJIH IBMTIATEINAp ANLUTAG YHKapHILOA
XHKAXOH VCTYHNHTHIa 3ra Oyaub kenammap. KOMITAHHAA 1D4BAAT HYMOa Ba
TAKAPUOA Xap _Wwnv 2% ra ycnin Gunan Sapxapop Gozopra sra 34H.
1983 dHmwid yHRHT AKU] S030priaard canMord 70—80%HH Tawikiwn gKWi-
raH Bica, JyHé cappocHna aca 5S0% nan opTHE 3an.

Bupaadyra Xodos DHpAHYHMAIHMK YUYVH KYpaul #@ymnaa t¥cak 6¥ind
xonad. 30-fvuiap BowdIa aMepHKAAHMIADIAH YCTYBOPAMKHH TOPTHD
T OMHIUMHH IBAOH KMIAIH. ¥ 1982 ffunna 1.3 Mksod aoHa LWy Typmard
ABMCATENTAPHA HWNAG 4MKAPAKH. X0HAd AMEPDHKAHHHI HYKH DBOoMpura
CYKYRMD Kupub SopaH.

MNOHAAHHAT CTPATETHACH KyAHIarwaapaaH x1bHopar:

. MaxcynotHuHr wxkopy cadath. Xoaaa HINNAG 4¥KAPraH aBHIA-
TEATEp 3HI HUIOHYNIH Ba eHrua 1¢0 1an onrMHIH. AKILHaard ucrebsMon-
YHRAD §3 KMILAOK XiKaANHK MallMHATAPHIAIM 3CKHPTrdH ABUraTeslapHH
XNOHAAHHKHTE antMauTHpa Bownamdaap.

2. XOHO4 ¥3WHWUHI DO30Op CHECATHHH DPEKIAMAHM XKaldl PaBMLOLIA
HIWTATHAHLUINTA acocaiHd KypaM.-

3. BOo30pHH sralnath, ¥3 xMCCACHHH KeHTAHTHpHIE ¥Y9¥YH XOoHOa ¥3
ToRapnapuHn pakobaTirmnapra Kaparania ap3OHpPOK, cora Solmnann. XOH-
JAWHHT TOBAPNapH 3HTI WEKOPH PEHTHHTHH aMEPHEATHK HCTSBMOTIHIAP
KYPHANHAAH 2aLiaiH.

1983 itmnaa BpHIma a0 CTPATTOM V3HHHHI TAXKOBBRYIKOD pakoiaT-
yMcH GunRaH O¥naanraH Kypalun XaKMaa spaoH 6epad. YHHMHC Kapob
CTPATErHACH KYHHAATHIAPHH ¥3 HYMIa Onaau:

1. PakobaTamnap CHKYBM OCTHAA OpKAra KalTMmaciHE axan. «bH3
FIMMHIERHT OC30PMMH3IHU ANOoHRapra DepMaiMnss.

2. HoTtesmomuwnap Bunan BERBOCHTA AN0KAHH peKnamMa aomTHATHHA
KeHrAHTHPHLL AYIH DHIaH MYCTaxkasMTais i3,

3. Karra KamHTa/UTAPHK SHIH KOMIThIOTEpI3auirad TeXHoOI0TAAHH Jir-
a0 ynuKHMira capdbnacll.

4. Pecypcaap TAXCHMMHHAHI MAXCYC AACTYPHMHH MioAaad dHKui.

5. Cwbat MapKadiaprHK HATHPOYHARK B Hiunad aukAapmie haonm-
ATHHH AXLIMIZIN yYYH OYHED DTHIL.

6. Mexsratra xak TVIAWI XapaxkaTrapwHH MacawTupHll, 3apyp Gynca
MAoLIHPA DYTYHIAR TVIaMacinik.



TaxM XATAPAAR BA TAMIKHAOT YTOYH AMEOURATIAD pidxarw”

OMHIITAP OMILANEPHH BAaH. DMHAMHH
Yauosd.”™ TULCHMPH. *¥
HyTrcon i + ba+24() =21
Cuicwh +2n 1% =+ My
Bosop +1x—20 =20
TexHoroTHK T4+ 30 =+120
Paxpotar + [ x—20 =—2X)
Xanxapo +3x—30 =— )
HhMmonk +dx+ 10 =+ 4(}

* Bazw Yaxoeu + 5 daw (pma uwxceduin eazn) O opiaru (Hefnim-
paant — 5 aaqa (vima caibiiii ea3in).

P2 Tascup +530 K YROGR KVH (Kl MAscrp, uMxoniam (0 opxati)
MIBCUPRE HPKAticH, Kelmpan] — 50 2oqa 8kl yndan KAM {(K¥VLi mascug,
HCLUOOLE xaad).

Y11By TAWKWAOTHHHT 3HI KV HMKOHHWATH YHHAHT TCXHOJOTHK KYB-
BaTH Bwian, sHr K¥n xasd xopywxui GHpManap TOMOHMWAAHR SVnanurad
pPAK0OATAHD.

CAPOOF (ETAKUHHHHI} CTPATEHACH

Hedpny xap QP Typaard Milnad ywMEKapHInga $aMMa ToOMOMZAR
0030pJa Tal onvMArad eTakuy pHpMaHy Tonmua MymMxuH. by xabu dupma
IHF KaTra §olop KHCMHTA 3Ta. Y ce3HNapad Japaxali DO3OpHH HIpxH,
TOBRAPIAPHH XKotAaWHIONHY, AHrIapHHe KeaHuIHEA Seirinaian. Eraxan
GHUPMAHH X¥pMaT KHIHL Bd KMIMaCAHE XaM MYMEKHAH, AMMO YHH YCTYH-
JHK BazuaTh BHnan xucobnawmacaad D¥amaiinum. ETakuw — Oy pawobar
O030PHIATH M¥JIKAN X\UcodDhanany. bowka GHpManap ¥3 crpaTeruacH Ba
TAIKTHKATADHHHY TYFPAAAH-TYFPH €KM DA BOCHTA eTaKyvMra ¥xibam Tax-
THKACH €Kl KefIHIIMOBYHIMKHY Daprapadr 3THLU XapakaTH OVTHILIN MyM-
KHH.

AKIO na erakuu aed Kyiuaard salnxyp komnaHuanap: Xedepan
Motopc (asToMOOHR 6¥iuua}, Koaaxk (dororopapnap). €. W), Ctua
(n¥nat Ky#Auw caHoata), [BM (komneworep) Kcepoke {(Hycxa KiMMpHID
TexankacH), Ilpoktep Dun lNemba (McTebmon ToBapnapn), Koka-koia
{CITUPTCHU3 HYMMIHKIApP), KuneTr {(COKOM ounmg J123BeRcd) XHcobnava-
IH.

Etakun ¢pupmMa I con pupma 6¥aud kKonKiura xapakatr gmnasu. by
3ca KyHHIard yura #VHATHIAE xapaKaT KHIWIE 3apypaTUHH TYEAUMpPann:

1. PUpMA TOBAp COTHIN GOIOPHAHW KFITANTHPHII YCYIHEH TONMOFW
KepaK.

M. X Mecron v np. OcHoBn meHemEMenTa. M., 1994 . ¢. 273,
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2. @upma 31 sranraradH 0o30p KUCMUHHE caknal KoNMIIH Kepak.

3. dupma arap Gosop YMyMaH VarapMaid XonaraHis Xam Y3IMHMAHT
Dozopmary KMCMHHH (YIYIWAHH) OIIHPHUITA UHTWIMOFH KEpak.

Erakun depma ogarna arap Gosop keHraiica Golixatapra Kaparal-
na K¥TIpoX, 10TanM.

Arap amepurxanaknap 8 vMuwimioN ¥pHadra 10 MUAUTHOH asToMobun
coTid onuuica, ar K¥n wTvk, AKenepan MoTopcoa O¥namm, dUvHKH ¥
AMEPHKAOA COTHMIACTMAH €¢HOHW ABTOMODHAMTAPHHNHI APMHIAH EYITHHH
HULTAD YHEKApAIH. Arap ¥3 XYCYCHH aBTOMODHAWrA 3ra OGFIHIIHT XOXAOE-
uHIap KjmaHca, arap 0Wwna OUpHHYH MAlLlUHAra >ra 6YIHLINE XO0Xmaca,
arap Kynnad aMepHKATHKNAp HHrM MaliMHa coTHO onum TapadnopH
O¥nca, v xcnna XKenepan MoTopc xopnopallia KaTTa IOTYKKA 3ra G¥na-
OH.

Bowxkaya kManl adTranna, eTaky¥M AOKMM XaDHAOPARPHH MiNaw
YY¥H FAMXYPAMK KMIIMOFY, TOBAPHHE SIHTH ALLTATHII COXAJapMHH Ba
XAPUAOPMAPHHAHT WIAPHWM KVTL1a6 MCTebMOA KWIMIIM AVINHE W3AALIH
Kepak.

KefHHIH MHCOA (HHPMAHHHT KE€HTAHUI CTPAaTeTHACHHH HXTHPO-
YHIAK EHIAINYBMHE HAMOIWKHLO 3Tagd. EHMrHn apToMoOMITAD YyyH mpuHa-
nap munab yukyeue DpaHuHasHHHE MUKeNHH XOMMOAaHHRACH asToMOGHA
IrANApY LWHMHATAPHM TE3-TE3 ¥3rapTHpHO AHFHCHHH COTHO OICHHIaPp,
JAEraH MacanaHW onaura x3tinu. boinrkaua ks admradaoa, jppanyInap
K}1nab Ba Te3-Te3 ¥ apTOMOBMILTAPHAA OPHIUTA IPHULIMIap. ByHHAMr
YUYH KyHHIAar¥ TAKTHKA TAaHIAHIW. Pupma PpaHuHaHHHT Kanvbugarm
DHp Heua YY OAAYIIN pecTOpAHTAPHHM HXapara onal. Liyvapaw cimr,
KAHYOLa AXMNE AaM ONML MAKOHHHH KEHTI peKfaaMa KWAnH, 4yHKH 8y
£05a FHI IX1IKN PEeCTOPAHNAD MaBXYI 244. K¥Tutaé nmapMeUIHEnap xanyh-
ra #¥n omaunap. by Makcanga cacxardmwnap y4vH HpMa smaxcyc Wyn
COINOBYK KADTANTAD XAM YHXADIN.

AW3ARH3 HHK ®dHUPMACH®

Dupma adnmap yuyn x3Binaxnap taidpnamra WXTHCOCNAITrad. YHra
1984 finnna acoc conuurad. 1986 HHNHWHT AHPAphE OMHIA COTYEHH &B-
Banry iwnmarura Kaparanaa 50% ra OWMpHII MaKCAOHUTA SPHLIHULA.
DUpMAHUHT Xap HKKana srack @puaMaH Ba Koven HaTHkarapiam xkyaa
MAMHYH 30HTaAp Ba IYHHHT YYVH XaM KeHHHMH WHINAPHEa iy Kabw
PCHINHK yuULTad TYpHIUra axi Kaaauwnap. AMMO yAapHHHI Xap 6upu dap-
MAHHWHT KeNaXaKIard TapakkHETH XaKuila ¥3 IIepUrura xaparaHpa
dapKIH HYKTAaH HAZAPTA 3Ta IANap.

DPHIMAHHAHT DEKpHYa PHDPMA HIIAPH ABBANTHICK IAROM STABE-
PHILIM KEepPAK 30K, MYHKH KATT2 Y3TapHILIApra 3apypar HyK aan. ¥ «Men
KHMMAT Ba ap30H 6axo OpaZHFHIAINA TOBApIapHH Wiuaaln tapadaoprMan
pa OH3IHM KAHJAHIMpP KOMNAHHE COTHO QIHIIMHM XOX1aiMad Ba yHMA
OMAIHHHT (PHDPMA KHYHK A3pOMAL MAPKalHMra aliTaHagit», nera.

A G. Swickland Fii, A. A. Thompson. Cases in Straregic Managemeny, (988,
pp. 69— 70
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AKlWarnr COKPAMEHTO WWAXPHIOATH MAWILUIUH THKOPAT
BAHKHHHHI CTPATETHK PEXACH?

bBaHkxa 1874 Hinnna acoc coavurad. 04 aun yTrannad cVHr YHUHD
paxfpaprapn xyfroca MAKApHMD, BaHK HUMWAAH, YHHHI DapkapopiMrdaad
MAMHYH 3KAHAUEJNAPHHR H3XOP EWLAMIAD.

AMMO DaHK 1apoMAINHH Gapxapopink Guman YeHUH KellUHri fun-
napna GoOWKa GAHKNAP DapoMaiMHEHM VCHLIWIAH Tacallubd kKetad. Yuwur
DO30paArd YpHE XaM MMacainM.

PaxDapusT cIpaTerdK peXa WVIUAall IapypHATH MYAMMOCH OLILM4aa
TYPHE KONIH.

ACOCAH YYTa MAKCENL KVHWILEH 3EM.

1. Y30k MYZIATIM MCTAXNAPHA WL A0 YHKMIL.

2. MicTaknap HULAHTAHAAH KeHMH XapPaKkaT MO#MYyacHie Dearnnan,

j. Xapaxar MakKMyacH GenTRnaHradaal cyur, pexaHd aManra OLrM-
PHIUTA KHPHOLIHLL.

Basxan mn Gypuauesm Genrmnani

104 KN ZaBOMHIE THROPAT MIUUTHI Gadkn COKPAMEHTO WaXpHra
BAa YHH O¥numaapura xuaMat kMinG Kenraw. bavk yaradaun, saprasei
YNKasHuHr YCHIINTE BA NYLTAIIMMA KYMAaKIaiid. baHk paxbapuaTd yurdy
YAKara KapamMaAMIMHA Kaapaaiin xamaa YHE Kenaxaknaa [yanab-aituHalnH
YUVH VIHHHHET KaTTa spaaMuui axpaTtaidnd. HIyHuAar yuyH MWanHi Bank
WIAXaAPHKA Bd YHHHC arpodHIard MAapKasHi $IXKaHHHC Ma04ad OJaMIapH,
ANoNKIa Waxcaap, ¥3HHHA ¥3H MO0pa KWIYRYH XH3MaATIH HMA0paiapH
OMNax B¥nagurad MyHocaBatTnapyHy MycTaxkasMnat SopapepMaHIn.

TuxopaT MMUIHH BaHKH xaon, Gapkapop 6aHK NpHHUHIVIAPY BA
Kach xasoSrapnHraHH Tapadaopuinp.

baHkHHHT Dol Bazudacy ¥3 MAXKDYPHATAAPHHH AKUHT 3TANADM,
MUKOIAZPH, XMIMATYAIAR Bad XKAMAAT O/LIAAd GOKAPHIIH XHCOOTAHAIH.
bank V3 drmorwsaTien kKyiuoard MaxkbypuaTiapa daxkapuuira acocna-
HUG Kypagh.

I. KymnmarTiaxo pa Gouika OMOHATIAPHH CAKIALN.

2. Muwxoxnapra cudatAan xuamar xKipcatMil, OMOHATIAPra TYFPH
thomznap DeaTANgI, WY MAKCAILA Yiap akLM#gs OMoHaTnapura Dapkapop
YCHIIHK, ANILH JAPOMAIAP TALMMHAAHHMIHMHHY AMATTE OLIAPANU.

3. XuaMamuuaapHHHr Hxobuit MUVIapH Y9¥H HMKOH SpaTHb Depuill

4. ¥3 IOpTHHMHI TAPAKKWETH BA KYPKAMAAHALIMIA CEIMTAPIH Japa-
XA XMCCa KYLUIH.

Ba3snsaT TAXIHIN

Basust TaxAMIH AHHEJIAAHKW:

a) TAWKAAOTHHHI KY'IM TOMOHIAPHHUA,

6) TAMXHMIOTHHHAT 3aMi TOMOMNAPHHH,

B} GITHTA CTPATErHK MYKOODHINHEHMN.

1. BaHK THXKOPAT XM3META4PAHK KeHFAHTHPHL B3 THXOPAT Bo30pu-
DarM XUCCacHin KYTIalTHUPHII.

2. Muxosmapra k¥pcaTUMaZMraH XM3IMATTapHH KEHTAATHPMIL BA
DAHKHMHI YaKaHA H030p XHOCAcHHY cakTal KOAMLIL

* A, G.strickland T, A, A. Thompson. Cases in Strotezic Management, 1958,



3. baHK Daonnati reolpaPHACHHEN THXOPAT 54 HCTEhRMOTUHAHMK
XMZMATHHH aMAlLIard yuyra Yaka xyaynumia KyTalTupdain Xucobura xeH-
rafTHpHL.

4. Maiina duapManap VUVH MAXCYC XHIMAT, VCYANAD TYVDAADWUHM
APATHILL

5. Muxoanap yuYH KVLRIHMUYa TYPRATH XHIMATIAp SPaTHIL.

0. Onepaums xapaxaTAapHHH KHCKAPTHPHLI Ba DazanlapHW xamna
XHIMAT TYTOBIAPHHM KaMaHTHPHIN XMCODHIa AapoMaIHH CHIMPMIAL.

TawkH MyxuT D¥iHua OTHD DOPHITaR HAAAHKHOUIAD KYHHAATH DaKk
TapakkHETHUIA AKUH KeNKaKia CEINapiK TaboHp KYPCaTyBUH KYHHAATH
OMWIRAPHHA aHHKJAB LN

1. JonnapHu xakukHil KHHAMaT Kypoy HHOPAAULKHE XHUcobHra nacaiin-
ey apa’ KHAHEDL.

2. CoKpameHTO WAXPHIA UKTHCOIUA aXBO 5% ra AXWUHIAHHILREY

thapas KM

3. CoxpaMeHTO Waxpnaa DaHKIAD KiMaAMIOMHK JABOM 3THINNHH
thapai KILTHALLI.

BaHKAMHT CTpaTerHE {¥I0K MYIJATAH) MAECATH
(5 fimara MV DK2NNAHTAR)

Bavxhu ¥cHII Makcagnaph:

l. baHK OMOHAT/IapK COHHHU 73% ra k¥mailiTHpHIL

2. bosop xpccacHHA 2% ra oUIMpHIL

3. CoxpaMerTo waxpuanir Liasoanit, Fapbuil ga KauyBwit Ynrxa-
napuga 6ank prnanannapunn 6yudn aTHD.

4. baHkka kjFiiunamurax OMOHATIAPAAH KeNATUraH JAPOMAIHMW YPTAa-
ya 15%ra olnHpHiL.

5. baHkHY acocul (hOHATADUHUHT KHEMATHHMA, AKLWAA KHAMATMHA
KAMARTHDMIN 2PAMMIA 2nmac, DANKH JapomasnapHda caxnlab xoamm isco-
OHra OTUEPHLL.

bolopra M¥DER/UIAHIAR MAKC3ATAR:

1. TawKHAOTIA MUXOINAPTA IOKODM CHPATAM XHIMaT KVPCATHILHW
M¥nxannad Ysrapmumap KHpUTHLL.

2. BO3OpHHHT Tax W/ KHAYBYKH XHM3MATHHHN ARaTHIIL

3. Bo30pHMHr TapakKKMET TOMHPHIN JaCTYPHHM APATHIL.

4. OmoHaTIap 63iMea povznapad 7% AaH 10% raua owmHpui.

5. Capmonadopinap 6¥aaamrad ¥3apo MyHocabat BacTyPHHH FpaTHILL.

JdApoMAITHH OWMDHIETA HHAZTHPMITAN MaNcaAldap:

1. 1978 funna MexadujallHAmawmran, 1980 jpwnga 3ca asroMaT/iall-
cas {UCOOAIUL THMAMMMWHK GVHER FTHI,

2. 1978 iimnnoa 6apya 3aéMIAp JacCTYPHHM KOMNEOTERIALOTHPHLL.

2. baHx onmepaudsanapy XapaxaTaapHIaH ¥enaérraH JapomManuu B5%
Aad 82% rava KaMaATHpHLL.

4. 1982 Fwnoa xspaMaTadnap xakHuaw 41,54 nonnapman 50.00 aon-
Aaprada QIHPHLLE.

3. Menpexepnuk ¥punaapuHn (70% ra eTxal) wHaKM xu3maT GViimua
CY¥pPANHIL XHCOOHra 1982 fwnna 7% rada TARMURETALH.
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CrpaTemE pEscAIapHEn AMAATE ONMPHAHIOHHA PEHANADNTS BPENE

COKpaMESHTD IAXPHIATA MHEJILTMA TMXopaT OaHKH Dapya xapaxart-
AapHiHd OMOHATIaPMHN K¥HDARTApALITA XKapaTagM. binvivnap Dyhmaa pe-
XATAINTHPALILIAR OMOHATIAD 3AMHDPAHA OluHpHImura tvmnaHanw. Kaepna
OMOHATAAY 2Hr K¥N MHKIOpNa O¥nca, wy epaa AHrn O¥aumaap OvHED
3THAAGH. OmMonatnap O¥iEHua K¥luMMY9a onepaudsiap 3a€éM Ba TH3IHHAD
KeIUMLIYBIapH XHCOONra, aHHHKCA TYIAHPYBYH GanaHonap HULTATHIRILIKN
3apyp BiNrad Xonnapna KeHTaWTMPURALM.

OMOHATNIAPDHEWHY YMYMHH COHMHH Ba YIAPHHHT Xap OvpuHM $nua-
MHHH OLUMPHIIAA MAPKETHUHT JacTypilapd ADATHIALH.

1977 —1982 pmapraua xviMaradnap coHupy 10 ta kfuamua gn-
JHAIAp, YYT3 AHIE GYEM SpatuiHin XHCGOMra 36% ra owWHpHId
MVLKANNAHMOKAa, DyHaa Aioaumiap xapakaty 44%ca simann,

bapua AM3MATYIHMAPHH MAPXeTHHD coxacura Talépnaiira anoxMIa
AUEKKAT-3bTHOOp Oepunagy. baHK xM3MaTIapH MabLMYPHATHHHE XHCOO OH-
nan DOFTHE, ONCPALIHATAPE MINMHK THIWMAAp OyHNMUA, onepauna TaNiv-
AH BA KOMIBOTEP NacTvpH MyTaxaccucnap emwtad, yiap UUIMHA Taxo-
MMABALITHDRIIHNY M¥nsaiiamMosaa. Kpeiur S¥muMmmapn xopMmiapH Kpe-
IJUT HILHOATA KOHYHWAT acociapH COXAacHiIard OMnHMMHHH KeHTakTHpHILI
YUYH KAWATa TAACpAAIL KypolapkHH jtadgwaap. Aurd svraxaccHcmap
ennafddn. bankudHr pasudasnii OV auHManapHHy KITHW Ba TalUKApUAaH
HHIH MYyTaXacCcHCTap Emnayl Xamia OaHKIa HLULUTOBYH MYTAXACCHCIapHH
raiTa Taiépanu ¥MCoGUTA Xacca onepalnd OVIIuMIHY KeHTAfETHPANM.

Bbaux MapxeTUHr DYNIMMHHH MapKeTHHI OViHY9a WINAHYBUM MYyTa-
XACCHOIAP Ba CADMOAIOPIap MYHocabaruaarnnap DMNAH TIWXMT KWAIa-
. Tamrkapuaad MYTEXACCHCRAD CAUTAaHAON XaMia TAUTKHIOT HYWAa kKaap-
nap xaiTa Taddgpnadangd.

Bank THakopaT GadK xdiIMaATArA anoxfis AHKKAT-IETHDOpR akpaTta
GonLtadimr. Twkopar ccyAanapHd {3aéMiiapi) 9HTH TypIarn xXH3Martiap
NMCOOWra KVNaiTH puiaan.

Hakna myr 6umnau 6Wramuran onepauuansp 1978 itwaw oyn aeto-
MATAAPDMHH YDHATHUIAH Oo1nab aproMarTnalaTupas. by xabu astomar-
NANTUpRITAp SoUkg GVARMIAPIZ XAM VIKaIHASTH.

BaNERHNT MIDEO3 M¥DKAAH

baux anoxuna aUMXEaT-I3LTMGODHHNA MIDKOUTAP ¥MYH XWU3IMAT Kipia-
THHIHYE ZABOM ITTHPHMUITS axpaTarn. bo3op Ta.JIEﬁHFE Xapoh cudaruna
AHCKM CaHK XH3IMATIEpPH APATHILIM.

Eapk XankMHHHAr oHNmM KHCMMEH TYPAEN XA0K, XPKATHTH TAPMOKLAa-
PUIA HULTOBYMWAAPHEHD 23 élrgan 3) eumrada Sy¥araHnap pa «OK €RANIH-
Jap», VEAAHTaH ofamaapra, HHumk mapoman 15000 nomaap §ynrannapm-
HHUAr S31anira YHoeohIaurad. THxOopar 3acmnapi B3 Colnka onepaunsnap
KH4MK Bd ¥pra JapOoMAll OJVBYH, AXIIN DOAUIKAPYBUYM, CABIOIAH #Auvaumra 2
MWUTHOHMAAH 50 MHELmoH gonnapn B¥nmran Kopxodanapra Hymamrmuprna-
AH. Hilra OHA XHIMaTAap {(Maoutfad CYEYpTa XRcodmawrHH, DyXraTreptik
AMCODMHA KOMITEIOTEDNAINTHPMU) KMIHK KOpXoHanapra KypcaTHiaaaM,
VIAPLA 9T KaMiaa S 14 XMayMarTydH TYna v KyBRe Diwitan badn 6Yaram aAr
KaMH 5 1a XH3aMaTUACH Oi0Iran KopxoHara K¥pCcaTHiIazH.
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TE0B

CTPATEI'HK PEXAMAINTHPHINHHA
AMAITA OCIITUPHIII

ABBaNTH KHCMIa OH3 (MPMAHK CTPATETHK PEeXITAPU
MAKMYACHMHY HILIab UuMKapWllL MacanaapyuHu KVprud uMK-
IUK, CTparernk peXXaHH aHHK, aMaira olHIlIa UKKHHYH
FBEHO MacCaANanapUHE HIJAHMILK ¥31ra gpawia MyXHMIHK-
Ka 3Ta Ba MeHeAXMCHT HAEGPpHACHIa KSﬁHJ],E.FH Tyuryuua-
nap 6unaH OOFIMK: TAKTHKA Ba CHECAT, MakKcaiiH Goll-
KAPYBHHHr myaxanu Ba kouganapu. Oxuprucurm Buz
KeHHHTH OVauMaa MyCcTakma Macaia cudarvia kKypub
HHKAMA3.

7.1. TAKTHKA BA CHECAT

TagTEKA.

CrpaTerus Cy3MHHHTI ¥34 WKKHHYY TYWYH4YA « [AKTH-
Ka» C¥3d DOpIMFBMHH TaXMWH KMRAARH. Arap OHPUHYMCM
V30K MYIDATAM pPeXaN3MTHPUIN FOACHHH akKCc 3ITAMDCA,
HEKMHYMCH Y30K MVIJIATIH PeXaHU aMaiTra OlLUHPHMIHLIH
YiavH aOonHuaT peXa MabHOocuHHM Ounoupamm. KHcekaua
KMJIHD TAKTHKAHHM KHCKA MYDLIATAH CTPaTerdda aeca XaM
O¥naan. by ymMyMMii cTpaTerisa bunaH MyBOPHKAALITTUP K-
raH aHMK OOUKAPYB XapakaTuaup. Konpara OHHOAH, TaK-
THKAHW AUUIAHWIK BAa YHH aManra ONIMPUIHIIN MeHEeXep
KOPIIVCHHI YpTa OVFHHA 3HMMacHra iokJanany. Taxktux
pexa KUCKA BAKT VUYH HIUIAHADM, ¥ AHUK Ba Teé3 HaTH-
Kara IPHITHIILTE MYIDKAMTAHTAH,

TalkKwoT MeHEXXKMEHTHHY TAKTHKA XaPakaTH YUYH MH-
COJUIApHH K¥TUAD KenTtupuil MyMKHHE. Macanan, 1982 itwn-
oa boprep KHHT Oy CTpaTerissHH TaKTUK 3JAeMEHTHUHH
DHpMa MeHEXKMEHTH ¥IHHHU MaXCYAOTHHH TeNeBHIopIa
pexaaMa KTANTHY MAXCYC YOYAMHH Vitnab yukan. Pexoama
KyWunarid casongayd SouiaHap 3au: «Cus ou aMacMHCH3 s,
MAXCYC MYCHKA OMnaH OMpranvxaa, YHWHI MAbHOCHIE OYHK-
Jaa oudkK, boprep KHr tuduiTexcnapu pakobaTaidunapHH-
KNra KAparaHna KaTrapox, Ba Mas3ajupokK AciHimap 50M. by
sca Oudpurrexcnap cotyEnsu 10,8% ra omvpnn.

Tamxyumruii TapxubHM TAKOMMITALNTHDAII CTDATETHsI-
cM, geapad ©Gapua 3aModaBHU KOMITaHHAIAP TOMOHHIAH
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IOKMAHTAH, ¥ ¥3 HYHIra KVIHMM4Ya 3JeMeHT cHpaTHIa SHTH,
K¥HUKYBYH uUHLIa0 JYHKapHIl Ba Sollkapye OVavumManap
OyHEN srwnvinyHM onaam. Macanan, XKedepan MoTtopc
KaTta kanutannapHn «CATYPH» noiinxacu yyvH capdaa-
OH. By AaHru, sHr ag3an ayHé TaxXpubGacH acOCHIarn Ame-
pHKA ¥1Na0 YUKAPHIN TH3WMBEHN OVHEN 3TUMI YUVH KyVIHKN-
raH Kanam 3AH. YHHHT XYyCYCHATH DOLIKAPYE TApKHOHHM
NMUDAMHIA KYPHHHUIOHAA aMac, Danxu OuMp Mapkalra 3ra
aitnaHanap TU3HMH KYPHHHIGHIATHTHINP. by TH3IHMHN Map-
Kazvga 10—15 ab3ora 3ra Opurajanap MaxmyacH, cVarpa
YPTAMHMKAATH JOMPAIap XKOMNAIUraH Ba HUXOAT TAWKH Xan-
Ka Oy cTpaTerdsi Ha3opaT KyMHTAcH {KOMMaHUA Ba Kacaba
AdUPIaIManap paxbapHAaTH) TypaIu.

Cuécar.

CrpaTterux Ba TAKTUK pexalap MmyBadparguaTiu aman-
ra OUTHpWIHINE MYMXHH, KaYOHKH TallKHIO0TIZa AXLILH
Hynra KYHuArad yuidy pexany XM TYWYHYBYM YMYMHH
MYKan TH3uMMM MaBxyid 6¥nca. by xadu Myrokan TUlMMn
TAIIKHIOT CHECATH HOMWHE OJIFAH.

Crparervsa kabu ¢pupMa cHECATH OJIMH MeHEeXep Kop-
nNycH TOMOHWIAH OVHER 5THAAIH Ba OKIaHaaH. by epaa
CHECATHU XApPaKaT TYPHHH TaHNJULIa Ba Kapop Kadyn
KHnuuga ymMyMmui paxbapaumk aeca ovnams. Cuécar Me-
HEAXKMEHTH KYWWATAaH MAKCATAAPTa SPUIIMIE YYyH Kad-
nad HYHanMnIIna XaApakaT KMOIKIIHHUW aHuKnaiau. by xka-
pac€HAarH MYIXKAMHU Ba KYHMWIraH Macatalap eyuMuaa
cHEcat Dolu ycynaapHH ¥pHataad. PupMa, KopnoparHs
CHECAT YHHMHTr MyxXuM (aonHMATIAPHMHH KaMmpald oaafgu:
Gowkapys rapkubu, paxfapHAT, MAPKETAHI, MONMS,
Kaaprap, HIMHH H3Ta”ddllUiap, WATHMORK Macajanap Ba
polkKanap.

PDupmManard GOLIXAPYBHH 3MT SXIUH YCYIH — By Kanp-
jJap cHécaTvHM WUUTab ynxapvitanp. Kagprap Gowkapy-
BMJAI'H NCHXONOTHK HYKTAH HA3ApPHH MX0OHH eYHMMHH
HHpux AMepHKa pupMaiapuiaH GUpH, KOCMETHK ToBap-
nap Humad yukKapveul «Mepn Keit KocMeruks paxoapHia-
TH oaub GopaérraH cuécaTia KVpuil MyMKHH. by caécar-
HHHI MABHOCH OHTTA OARHMU XOJIaT OMnaH DOFRMK: XaMMmMa
OTaH AXIIH MyoManaia ovmauul.

Kyitroa acocHi OupiaMyn $hpMpMa HYMAard CHECaATHH
OVHEN 3THUIHKE KHCKA PVAIXAaTH KEATHPUIANH:
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1. CHécatr XM MABIYM KOHYH XaKWKarnapu acocHia
KYPHAHIIH KEpPAaK.

2. b¥avaManap cuécat OUp-OMpHUra Kapitii TypMacnaH
DUPHHHU-OUPH TYJIAMPHILIHU KEPAK.

3. Cvécar auunk OVIMHIIA 3apyDp.

4, CHEcaT XaMMa yUvyH TYLIYHAPIH KUunnd €3ma L1aksiaa
H$pOona KMAMHHULLK JO3IHM,

5. Cuécar 6up BakKTia >TUNyBYaH Ba DapKapop OVIMILMK
Kepak.

6. Cuécar Hapua KaMoa TOMOHWIAH pealMCTHK Pax0a-
pPHAT ned Kabynl KUAHHKHILUK 3apyp.

7.2. ITPOUEAYPAJIAP BA KOHIIAJIAP

Tponeaypanap.

PDupMasuHT CHECATH MAKCAATA SPHIIHWMAHHHAT yMY-
MHUH énaaitysHHM Dearmaaian. Cueécarra x3niruMaa Kunubd
paxPapHAaT KYAHAraH MacajianapH4 ednullga €paamMaallyBH
Xapaxkarjap MaxXMyacHHH M1nad YMKaan. by MaxMya rmpo-
Heaypa Zed artanaav. MoxuaTn O¥Hinya npousaypaHHHr ¥3u-
HH jfacrypnaus, Sepuarad kapop aed €Ku 3aMoHasWuid THII-
Ja, Xapakar ajAropuTMu oed arananu.

Hpoueagypanap ¥TMHII TakpubacH yHUHr myBadupaku-
ATY Ba MaFAyOMATH acocnaa MULTab yukmwiaaun. Ilpouneny-
panap wWyHlaH WAPOHTIApIA, SbHHM AHUK, BA3ZHAT aBBaAl-
rHCHra ¥xwaiu 6y¥nrapaa Hunardnaav. Hucon onaunaaH
Tal€pnairal xKouaa, SBHH Tmpoueaypa OViiM4a Xxapakar
KunaeTrad Oynca, YHMHr Xapakart aapaxacura ara oynanu.
yHoail xunuo, npoueaypatap MacaitaHy ¢dMur xKadona-
TH 82 Oy KapopHM edUWNHIIH aHHMK BAa TYFPUIMTHHH HA30-
paT KMAyBuu cudaruna wvinarnaaan. Macanan, k¥ymnad
CABAO KOMIIAHMANMAPH ¥3 XMU3IMATUHIAPUHYK XHIMAT cadapu
xapaxarnapu Syiivua axwu uynra K¥yHuarad xucodor npo-
LHEXYPACHTa ICA. YHUHAT YIVH Maxcye DAaHK TVaaupunagu,
YHIA CVHITH OWAa yniapHd O¥AraH XoOWKH KypcaTunangw,
YHTA 3apypui NyJl XyAKaTaapy KYIIMO TONIHpHAAod. Arap
XH3MaTd Oy npougnypaHH daxapmaca yHOa YHHHD Hyn
Xapaxarmiapy TYA1aHMAal KOJIHINKY MYMKMWH.

Kyrnad xkomMuccHAIapAa Hidra xKabysa Kuwirul Opolice-
AypacH sxwem Myara kKyddnran, vHaa xabyn Dunad bana
XASMATYHAAGPHH MabAyM axjaoKJlapu, 3apypMi caso/Liap
PYUXATH Ba HIUra KOWTAWYBUYMJAAPHHHT MablyM XaBob
TARCUPH OAJHMHIAH KYpCATUNTAH.

Huxoar paxbapusrT TOMOHUWAAH CcOfp MULIAD 4MXADUIL,
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TEXHUK [IPOUEAYPATAPHHM KULIAIL XONATIAPH XaM Te3-Ted
yupa® TypaiaM, ailHUKca, arap Oupop Xoiaa XuIaHil Mab-
JyM MaxcyJoT OAHMII €KH KHAIHA MAabiyM MaXcyaoT CH-
thaTHU KVpuUI Kepak O¥aradna Macanad, «Mak JoHanbac»
KOMTIAHHACHHUHI MILLIA0 4MKaApHII OY¥nUMIapusa Maxcyc
1500 GeTnu iifpukHOManapiaaH (poigaTaHWIAIH, YHIA OB-
KaTMapHu Talépriali TipolLedypacn Garvadenn udoganan-
TAH.

Konganap.

WHCOHHH 3pDKUH XapakaTHHM SiHA XaM XMpavid uex-
JOBYW — Oy yHra €3Ma pasMiaa OepuIalWraH AJIOK
kouracHaup. Yiura xoc 6up mapra G¥naauraH BasHATEA
Kowaa HUMA KWIWIIH KepakiMriH¥ aHuk 6enrwiad Oepa-
Ad. TalKHRoT pax0apusaTH KOMAUTapHH IIYH/AAN Xonarnap
Y9yH ApaTagMKH, YHHM Oaxapyaulud MacalanapMHH aHBK
Xan XKuInHWIUMra OorinK 6yaamn (Pexa Gaxapumunium,
Makcamiap). by xonamiapia xvaMarywiapiaH 3HT IOKOpU
xapaxanard todeadk Tanad KWiMHaOH,

Xap Oup TamkWIoT Y3UHUKRT Dapua ¢aonustaapuga Oy
Kabu KORIAIAPTra ora KOHAATAp y €KM Oy QaoauaT TYPUHHU
¥34ra XOCIMITMHM aHUWK axc ITTMpagW. MacanaH, «XoHa-
jjapia YeKWIMacuH» KOMIACH KHMEBMH TaxpubaxoHanap-
ga xaehcH3 MUUIALE YUYYH 3apyp. XapHaopaapra KyHIrui-
YAaHJIMK OHIaH XxM3MAT KYpCcaTulll KOMaacH casao dupma-
CH YUVH 3dHr MyxuM xucobilanagl, arap y Gozopma 3
YpHWHKM TONMIIIHMK MCTACA, MIIra aHMK BAKTHAA KSJHII Ba
KCTHII KOMIACH XaMMa HUIAa0 9HKapHIT Ba KaMHUAT HyHa-
NALUKAATH TALWKUAOTAAD YUYH XYKM CYPailH.

Konnann npolieaypasaH apkKi WyHLAKHA ¥y OMTTa aHUK
Macala yuyH XMcobaaHran 6¥nanu. Ilponeaypa KeTMa-KerT,
Mypakkal KeJagHraH Xxgpakariapra, 6yTyH OMp macajlaHW
EYHII YI9yH XHCOONaHraH — vy Ba3USATra VXUIad xeTtaau.

Cuécar, nponenypa, Konzaiap — yaspamnnr nucbarna-
pu.

bu3 kipub uuxkan TyluiyHyanap: CHECAT, NpoueIypa,
KOHAANap ¥3 MOXYWATAAPH OMIaH YXLIamaupiap, viap Xu3-
MaTyinap GaoIMATHHM HKODHA Yeknall BA aHHMK CTpaTe-
MK BA TAKTUK Hucharnapra 3pvinuin iyHandmn 5yinad
TVFpH HYIra coau Basudacuny baxapanunap. Yiap isz-
apo ‘MKku Typ Oesrunapu Omnan Gup-Ouprapuaad gapk,
KHAadunap: YMyMuiialrmHpam Aapaxacu OuwnaH (cuécar,
MacanaH, KEHIpOK, TYLIVHYATA 3Fa Ba 3PKMHIJIHKHHW 4YcK-
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Jail gapaxacu byiiuua (Kouna, MacanaH, dyara TeHr >p-
KMHHK TaHmallira 31a).

Hamoiivin xiuiuin yaIvH KyilMaaryd 6-xkagBaiHH KeATU-
paMr3, yHOa cHécar, Huna® YHuKapHin KapaéuHuna O6u-
PHHYH TeXHHX XaBMOCHINHKKA TEerMiinM kouaatdap Gepua-
raf.

Kouna sa npooenyvpanap (MABIYM Oapaxaga CHEeCarT
XaM) XaMMa BAKT XaM XM3MaT4YM Ba MIIMMIAR TOMOHMAAH
DHp MabHOOA TywlyHUIMakau, bab3yuia TaluKUAoT XKamMoa-
CH pPaxPapvAT TOMOHUWIOAH TABCHUA KHJIUHTAH KOHIANAPHM
KAabyn KHIMACMHEKJIAPHHMA W3X0p 313ansnap.

Canduih myrnocabartHuur cabadbu xap xun OVIHIIH MyM-
KHH, MacajaHd, KOMEAHU XHU3MATUMIap ¥3 3pKUHIUKIapH-
HHU €KMW YHYM WAOIHN GaIMUIHHM YEeKNaradnd Y4vyH KelHD
YUKKAH HK30Map, Oy Kabd xoJartnapia paxdDapUAT HH3I0-
NAPHM HXODMU SUYUIHMIITHHNA UXKKU WV MABRXYI;

o-adeaad
Caécar, nponeaypa sa KoHIa

|' Knuuk cuécar Xap Ooup xHamarad xapdouz pl KoM Gwnam
TARMUWNAHTAEH O¥numuM kKepak. Komnauus
OIXTCU3 Xooucatapra bapua HUmad aukKapHin
KApACHH BOCKMMITADATA RV KyHMAachuKKa xapa-
kaT Kunand. PaxGapusar xasdeuamk KoujacH-
HY Oy3ralylapra Xa3zouM K¥aaa TyTanl.

JdacrroxliapHH Tab- | 1. MexaHHk HOCO3 MEXaHHIMHH Kymadra comrnb
MHDTall NMPOHMEeny- | KanMTHHA ¥3nia cakTalnH Kepak.

panapi 2. Arap MeéxaHHK CMEeH3 Iapuia MANIMHAHNK
TABMUPKMHK TYTaTa OMMAca, YHH Ennd xyndmin
MYXpPaad, Ha30paT CTAaHOMACKHHHM Oy Xakaa orox-
MAHTHPHLIA KEPAK.

3. MexadMK TasMHMp HIDHHH TYTATTaHidan keH-
HH Oy T¥FpHcuna ¥3 6OnUIRFHTa Xatap OepHilll
KEpakK.

XHIMATUYHAIDHA 1. Birran xomwca Xakupa DIUTHK OHnaH xabap
xaBpcHATHTIUra QepHMHT, YHWHI 3apap KeTHPraHvH, KelTHpI-
HYHAITHPHITaH MaraHMIaH KATLH Ha3ap.

KOHIaTap 2. 3apoana xap xdn VHRAWUDAPp ¥AHA, YoM,
Kypauivil, ByrosiapHl cOTHLT Ba BOUIKA 1UTYR-
ra ¥Xiralil xapakarnapra {1 gifiasvaiam, ave-
K ¥nap ¥AMIMA GaXTceH3 xonHucanapra c¢abab
OVIHMIN MYMKHH,
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3. Bapua eueKHIMACHHY, «KPHLI MYMKMH IMacs
OroXJaHTHPYBRYR Denrmnapra AMKKAT KHIWHT,
¥1ap CHIHHHT NAB(PCHINMHUIHHIKI MakidaaTWIKD.
4. Hil BaxKTHIA XAEAMHTHIHH Dy3IMaHT.

3. KHM maxcyc HILTApAA HIINACA XHMOH KWITYB-
4Ku K¥3 OHRaknapura sri 63WIHWKM Kepak. -

BupuHuY #¥n — 3HT 04aM#l Ba OCOHH — Bapua KoWaa-
JapiaH BO3 Ke4yHwl, aMMo Oy #yn paxbapHWHT dHKpHYa
TYIPY WULTAIIrA XadakMT Oepangi. byHoaH Kenud 4MKanH-
Ku, paxPap xap 64D KOWAa MAKCANWHM TYUIYHTHUPHLIK,
acocyaluy Ba 3apYpPAUMriHHM UCGOT KWIHIUM Kepak. Kyndu-
JUK Xonnapna, OVAcyHyBYMNap TYWIYHanWwnapki, KoWja-
Jlap TARUKWIOTTA V3HHM (DaoAHATUHH aMaira olupylura
€poaM CepruinHM YHH MALHOAA TYWYHAEWNAD Ba YAADHWU
KYHIWUIM paBHiiaa 6axapanunap. Ada xaM MyxXHMpPOK To-
MOHH WIYHIAKH, paxbapvat ¥3 xu3Maryunapsra Oy kabu
EHDalllyR acocaa ynap ¥3 easzudanapuHd OaxapMILaa,
TAKOMUNAAWIaH KONJAIAPUHY MUad yakHINTa KVyMakna-
IWIAAH.

JamMoHaBuMH MeHeXKMEHT KVNPOK HKKHHYH AV/IHM TaH-
Janau.

KaTTuxxyumuk doukKapye tTapTiOnaaH {Karra cOHEaru
KoHJa Ba 4deknmauvuoap OuWnaH) KYHUKMILra, HIU4YH B3
XM3MATYMNAPHRHT OHI' BA WM NOTEHLUMARMIA aCOCHAHTAH
WYNHM TaHaHIn.

PHpMaHHHD CTPAaTErMK peXaliapuHU aMaira OLUHPYB-
YW YyYMHYM GYFUHUM — Oy YHU OYTHHMAnapd HYMAa KHCKa
MYIOATAN MakKCaulapHH ¥ypuHaTHIUI Ba vIapHWA Oaxkapui
pexanapuHu wiuaé unkringad udopat. 3aMoHaBUH Me-
HeXMCHTHA caMapalupoK ycya Hebd maxcamiap Oy#uya
DOILKAPYBra anTHIAOH.

|
i
i
|

Myxokama yayn CABOJLIAD

I. CTpaTerHK MeHEKMEHT THIHMMIATH TAKTHKA TYIUYHYACHHE YPHHHK
Ba aXAMMATHHA KYpHO wukaer. Pupma pa KopmopalUd TaKTHRACHNAH
MHCOALAAD KEJTHPHHE.

2. «CTparerik MeHeXMEHTAArM CHECAT» TYIUYHYACHHH MOXUITHHM
TYWIVHTHpRO OGepHHT: Oy HHUMA JeraHn, KMM YHH AHHKIAHIH, Kanmail
coxanapaa ¥ Hamoed O¥naa Ba Tawmkwnor $acnuATHIA kaHaalk Tabcup
Rypcarann’?
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3. INpoueaypa Ba KOKRIATAp HUMA YY¥YH Kepakx? YiapHHMI TyYWIyHuYa
Ba TaBCHbMEH BepHET.

4. ¥yra TywuyHya: cuécaT, Npoueaypa, ¥xonaa — ynapHW HucBarna-
pHaa x¥prd yukHHr, By TyurynvanapHu HHMa DupnamitHpaan’? Yiaapau
CTPATETHEK MCHEXKMEHT THINMHAAA BAZHM(WMaBPUA AXAMHATHIA MHCOT KEITH-
PHHI. :

HWIOBANAFP
AEMHUHI MYKOPOTH™

50-HunnapanHr Gomnna «MnoHWaaa JvUNAHMEH» Jerad TaMiaTd
ANCYTIOTHH BYTYH ByHE XapuaoplapH yYayH 3HT macT cHar mabHOCH HM
DWILAHPHIGHMHM ANOH €TAK4H MYTaxacCHCRApH T¥na TYWyHWO eTainnap.
Onamnap «Anounaaa MDAHraH» TAMFacHHH o« Tosnenr» MapKall « Lof-
gTas PHPMACKEHHHT DMpHHAYH apToMOobKTnun AKEHIna Oedolioa coTHiuTa
YPUHULLIAPMHHA Dapdon O¥nnumM Oxtad dornanomnap. Hemucnapra xuiab
X1X acp oxvpmsia AmoHnap Xam arap ynap AyHE QOIopHIa TVAa XYKYEKAM
WepHK OVnRuiNR xOxAacanap 3 TORAPIApHHN CHOATHHH SDUHMNRINAAGH
KEDAKITHUTHHA TYIUYHWD eTaMnap.

Huon oM Ba MyxaHiMcrapd HTTHHOKE CWaTHH MWLTHH JAcTy-
prian Doulnamunap. by duiaa OUpMHYM KanaM — yNap aMeEpRKAIHRK A0K-
YOop Jusapa JdemdHrap ¥anapura taxrug atamndp. ¥ Anonmana cedar-
HH CLIHPHMIE MYAMMOCH OUWNAH DOETHE JTeKUNANApD VKM KepakK M.

Jemuuar ko iuaaap napomMung amMepuka umpManapHabiar cudaTh-
ra axaAMHHT DEpHLI KepakK/IMrHTa YakUpHD Keaan, aMMo YHHHT FORMApM
XeY KMMIA KNIAXHIU YHIOTMAIK.

1950 jivn snone oAnna Jdemumnr 8 kywivk xypeuu 340 Ta smoH
H3IMTAHYBYK, MVNAHIAC Ba paxbapAapHiaH TaUKHT TOMMAH rypyxra nexk-
LLMA ¥KUIKW. ¥YHAaH tamuxapd 50 ta AnonwsHuHr etTakan $UpManapiiHe
QMW paxXDapMaTH MaXCYC CecocMAra Taknud KMnuHAKH. Ywoy ceccunia
AeMUHI WIVHH afTAMKH ANOHRAPHH CWQaTt. aHHKAHK, OMp XMILIWK OH-
maH DOFIHMK, TYUIVHUAIAPHMIA TYI3a 5rd GYVTMIImapH yuyH KaMuaa HKKH
B¥Nn Kepak, Xaetra T1anl0HE 3THLID YIYH 303 AHa 5 BHI 3apYPITHIMHHE
2CnaTnG ytau.

HAnoHnap xvha KACKA AaBpOa AYHE TApWAXWAa YTa akodnd Yarapuu-
JMAPHH ¥3 MaXeyaoTAapd cHRTHIa amManra olupaunap. ByryHIv kynna
aca Anonna cudhar macanaciga aye G¥fivya eTakynaup. Snourap mox-
TOop JdeMHAHTHH XM3IMATHHH YHYTMARNIAD,

Xoznpryu eakroa Anounwaaa cudar yuyH 3HT xypMaTtan, Hydwyiau
MyRKGPOT — By ¥ainua cudat yuyH DepnagiraH cynep KyGoxaup.

N Tpehicon ym_, K. O Jenn. AMEPHEKANCKHA MEHEAKMENT HAa oopore XXT
pexa, Mo 1994, ¢ 20N0—29},
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MEPH KEA KOCMETHKC!

Mepn Kel koMOaHAMCHHMHI paxDapaapnna XoqHMIapHH OGoluxa-
PUIL Macanaliaa ¥ra aHHK PRKp-Mynoxalanap 6op.

Bapua paxBapusaTad 8y Macarmara €HJallyBH Ba CHECATH KYHHAATH-
JAPTA KeNTHDPWIANM:

BHPHHYH ¥DHHA3 HHCOHMAD — KOMNMAHWAHHHLE XHIMITYHAapH, ME-
AKOITapH, MaxCYIOT €TKasHO DepyBunaap TypallH.

Xap 6vp ogaM — 0¥ maxcHdaT. Xap KMM §3MHK AXIUA XHC KAIMIL-
HH Ba XKypMaT KHJIHHULWKWHE X0¥1aiaH. OpaMHHA Oy MOXHATHHH Kyuiab-
K¥yBEATIAMOK 1apKop.

KoMmaHHana yHHHE XRIMAaTUAapH, KOcMEeTHKa OVHMYA Macnaxar-
YUWIAP Ba MArA3HH IHMPEKTOPNapH IOKOpHM ¥pHHra xyiinras. Hpopara
COTYBUMIAD Kelca, XHIMaTwlap ¥irapMHH XRKODHH MILTAPDHHWA BHD ue-
Kara cypud xFiind vaapra 3apypeil AHKKaT-3bTHOGDHM KapaTagunap.

KoMnauna xap HAAH kKarta MadIarnapa paxfap MeHeXeplapHh
(Marasin aMpekrophapHHH) loHr-Kodera, Jlongonra, IlapHxra Ba
Somxa maxaphrapra Gopyd gaM oAb XOPAHK WHKApHLULIAPWA y49yd capdy-
NARIN. ¥YnapHH XYpmaTHHH fpaara Ky, KOMMAHASEMHN HOMHHHA YIyF-
JIAI YYVH SHT WOKOpPH Hapxhapia Hya YHNTa1apH COTHO onalH,

Komnasusa paxfapaaTHauur duppd GlHinga Yauuy KATD-KuMMITH -
HH OHAran Ba ¥3MHM XAp TOMOHIaMa EKYpcarHuirag YpHHIAHAAP, 3MT
AXINM XFIMaTuUWIap XHCO01aHAIHAAD.

A G, Strickland I, A A Tompson. Cases in Strategic Management. p. 488 —
489,
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8bOB
MAKCAJIJIA MEHEXKMEHT

8.1. MAKCAIJIA MEHEXMEHTHHHI TYILHYHYACH
‘BA TABRCHOH '

Makcammn MeHexXMeHT €KM Makcapnap Oyiiviua Oou-
Kapulilla MKKHTa ¥3apo OOFIHK IEMeHT MABXVA: MaKcan
{HATH:Kanap) Ba Ha30parT. by TH3IMM ¥3 HOMHWHMK WHINH34YA
<«Management by objectives» c¥augar oarad GVInG, Max-
caanap GyiaMua BOUIKApUIN MabHOCHHM Ounovpanu. Fapb
MEHEeXMEHTHHAHI HajapHH aManHeTHaa Sapdara ¥V yd CY3H-
HUHT Goml xapdaapuiaH 03ara xearaH MBO ycynu OuM-
nan marnymanp? KOxopuna KYypuG YUKITAH CTPATETHK pe-
KAMAUTHPWAI AVKTAW HAZAPMAAH AWTHIL MyMKHMEKKH, MBO
YCYIH Y3MHWHT MYKHM MOXHATA OMnaH (pUpMaHHMHI aMasiTa
OILIMPHIAANTAH CTPATErMK TapKMbDUra Tyna KOMWNallaau.
Myunain xuand, ymmby Macana aBBANTH CTPATErvkK pexa-
JANTHPHILIHKRHAT aManra OoLuHpHid MaB3YCHHH TYFpHIaH-
TYFpPH DABOMM Ba KeHTraMraHaHruaup. Maxcagnap Ovitu4ga
COIKAPYB VIHHUHEI MOXHATH OMITAH (PHPpMa MeHEXMEHTH-
HUHT MabmyM daincacdacurn Swionpann. ¥ xadoanap Ba
ANTOXHMAa Ulaxcaap peXacHHJd KMCKA MYIOaT HUYMIa Mak-
caara OMWMNPHIU HHATHAA AaHWK HiHAa0 "“4UKUAWIIHHH
K¥3mafinn. Yuby Hapua Maxcalmap MaXMyacH ¥3 HABDATH-
N3 TAMKHAIOTHH PeXalanlTHpAIraH TAaKTHK Ba CTrpaTerdx
MaKcalnapra >SpPHILHLULIIATH OJNIMHTaZ cypuwnmuawp. MBO
MOXMATH, Oy HyKTau Haszapra acoc coarai Ilavep [py-
KepHHHT UKpH4a LIyHoaH udopaTkH, xap OHUp paxbap
IHT IOKOPU NoroHanaH Donuiab, TO 3HT KyHH caBust DOIr-
KapyBurada {3 baonusaTHLA aHHEK, MAKCalliapH OynuilM Ba
VHIA PHLIHIN pexacura 3ra 0¥iMoru Kepak. by maxgcan-
Jap IOKOPHPOK CABHSAITATH OOIIKAPYEB TOMOHHIAH KVHAWI-
rad MaxKcanui oaxapMil yuyH wviunab unkmnanu. Hlvunaii
Kxaub, MBO yveyim KODXOHana MAKCAISPHH MAaXMVAIH
TAIOKH/ 3ITHIIVMHH aHMEIalinns Ba yHW WOXIa0 KeTraH na-
paxr DHAaH TakkKochaall MyMmMkHH OVmaan. Kyimnardw 15-
gr3aMana Oy kabu OViicyHrw TapTvdHUra MUCOo KeJITHPKWI-
raH (anoxXHuaa XHAIMATYWIAPHWHI 1LIAXCHH MakKcapmapusay
Golnaé 6ol AUpekTop (Ope3HNASHT) MaKcauiapMraqa).
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F5-wuzma

MEBCO na maxciaiapm OFiicyanm vapiswdn

boiu pupekTOp ‘4
| i
| JAupexTop HupexTop 1Hra6
g YprHHOOCADH YpHHOHOCADH XOOHNMH
+ i
Biim by¥nnum
'ﬂ OOHLTHFH OOLWLTHFH

Cypyx Fypyx
paxbapu| |paxpapu| |paxbapu

XH3IMATUH
MYTAXACCHC
XHIMaTYH
MYTAXaCCHT
XMIMaTIH
MYTAXaCCHC
XM3MaTuH
MYTANICCHC
XW3IMaTYH
MYTAXACCHC
XH3MATHH
MYTAXACCHC

[LIyvun scaartHid KepakkHi, H5¥nHHMA paxGapHHHT Mak -
caan {(axcuit €KkM YHHHI XaMOACHHHWHI) KeHTPOK dOH-
pajard Maxcal YYYH PexXamaluTHpPWIagu, MacanaH, OyinM
YUYH, YHY aManra OLUHLH 3¢ca OVIHM HaTIDKanapy axaMu-
aTtira Kapad pexamawrtapunany. By tamkwioroa MBQOHR
OMpHHUK XYCYCHATHIHD.

Makcaniap SViUIa® OOLIKAPDYBHMHI JJHA HMKKHTA TaB-
cudy SENTHCHMHH KETTHPHII MyMKHH!

1. HaTiokanap 8a Ha3OPATHH AKHWH AMOKACH.
2. ¥cynnu cababiv TOMOHH.
MBO Tmapadmopu Max Tperop, Makcamnap OViiMda
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BollIKApYBE HazopaTuHy SetapaduiHrHH1 TabMHHNalNA, a0
x¥ucobnarad, YyHKM Oy yeya Somkapys paxdapiapinM bap-
YACHHU YmapHMHr uaxchit cudpatira xapad amac, Hankm
H1l HAaTHXacura Kapab® UMKOH sipaTaan. KyH#K 3BeHO pax-
OapHHHHIr (ACJIMAT HATYKATIADMHY XUI0R Oaxonaul MyM-
KHH, arap y pexa OHnadH v TytaéTtrad OVica, yHIA YHHHT
[AXCHE Makcamiapy (XM YHMHT OVITWUHMACHHHHT Max-
canmapd} Ba ycyulapu, yciayGnapw 6GenrmnanradH Gyica,
YIAQ XHCOOMIA Yy KepakiH HATHXAra SPHUTHINTA X84y KAH-
Jai 1yoxa oyiIMangn.

Hyunast ka6, MBO yeyax wiyHzaidl GollKapyBHH
K¥30a TYTAOWKH, YHIA Xap bup Kyid OYFUH paxdapH V3u-
HMHr uniyra Sesocura O01IHFM DHAAH DUPranvkia aHMK
MakKcamiap KyAaM. by kKabM EnIamveiIap Xap HKKATa-
CH yuyH — Wil OaXAPYRYMHKHI ¥3Ura Ba YHMHF OOKLIH-
FUTA — GUMPO3 BaKT OPATHFHIA PEXaHH XakKHKHH Sakapu-
JHILHM KYPCATKUWIADKMHM Oaxoaalura MMKOH ApaTtaad. Mak-
cagnm MeHeXMeHTHM HuutaTuil Tapadgaopnapu Oy veva
cabafn vHUHT OMIWIMHMHT axaMuATHHH fHa Oup Gop
TARKHAAA0 yragunap. XH3Marduiaap ViAapHHHHT Maxcal-
JAPHHM HUUIAG YHKWLIH WKOCHH HyKTan Halap xucodna-
HAAH. YIapHUHI AXIWA MEXHAT KHAIMHITE, XHIMAT 3HMMa-
CHIAH IOKOPH KYTApHIHIINTA WMKOH Oepaad. XHiMaTdn-
AapHuHr 6y xaby bacraurn, Tabuuiisury, OMpMAHBME
doigacy xMco0MaHAIH XaMBa MEXHAT XapaéHUHWHI Ca-
MapacHHY OIUMPany Ba WIINAG YuKapwilra xymmad aapo-
Mal KeNTHPaIH.

MBO Hy xypub yuguiran yura tapcudinapyira Kyiuumya
KWIMO YHUHT BUp Heya cCHPATIapyWHH 3¢ra ONWil MyMKHH.
Makcagnap 6yiuda Goluxkapuin Y3MHMHr Bup OyTYH TH-
3MM — TalOXWAWH €Haawrys Aed dunand. by yHwHr Gesary-
CH CEe3WIapay Japakana (PHMPMaHWHE MeHEXMEHTHHH IHT
IOKOpH Hamika ¥MKOHHATAAPWHH Y3HIard pecypcrapiad
dorganaHm XHCOOHTa aHUKNAO Depaau. by Kabu TH3UM-
TH-TAKHIHA SHIaNIYBHUMHT 3HT MyXHM MIeMeHTs — Dy
TAUIKIIOT MEHEXMEHTHHHMHD JUKKAT-FETUDOPUHH HMKOHIIA
MaKCaJnapra TVInaugup. by ¥3 HaeDaTmma (pupMaHRHT
CTAPTETHK Ba TAKTHK DEXKATAPHUHH CAMApaIH aMallra OllM-
IIHTA, DOILKAPYBHUHI DOoHIaIM TUIUMHHHA OyHEN STHAK-
IMra Kymakianiany. MBOC tapadaoprapvHuHr PHKpK
b¥iga, o6y TU3UM dUpMana IKKa Ba XaMoa GaoiHATAHH |
TAKOMHNIAWTYRATA OTHO Kenamgu.

Magsyna Hepunrad MaKcamid MEHEXMEHT TaBCHDH TH-
IAMUHHHT TVNa MOXMATUHH KaMpal OXoAMARAM, HIVHHHT
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YUYH MAXCYC Map3yaapia KYpHO YMKHATAH Kyidgark ma- -
calaTapHH MYJ0Xa3a KWIHUI Taknudgp 3TIIamu,

8.2. MAKCAJJIAP BOINKAPYBHHMHI TAPAKKHETU
TAPAXH

Yu ¥H HWINHKIAH OPTHKPOK, KaBpna MBQO rap6 6u3-
HECHHUHI HA3apMACH B3 aMaJiHETIADHHM IWKKAT-IbTHHO-
PHHHM APMUMHHM V3Wra xand xunnd keamokma. by veyn sca
thHpMa, KopAopalHsAapHHHT TaluKWIHA TapkuGura da-
OANUK HunaH KUpHO GOpMOKIA.

Makcagnid MeHexMeHTra asiaog boumurd 6¥nute IMu-
Tep dpyxep xupn® Kearad Ba ¥ YIMHUHT «DOIUKAPYE aMa-
AMETH» HOMAW KuTOoGHAa 1994 jiwnu Tachupnald Gepra.
JdpyKepHuHT QaonuaTn OyHuda Oy TH3IUM SHr aBBAnO
KyHMAary yura Colkapys MacalacHdy eudlaa io3ara Ken-
raH:

1. MBO caMapatHpoK peXajlalUTHPMIUL y4yH ACOC Apa-
TUO GepHilM Kepak. by Tawkunoraaz 6oOLIKAPYBHHHTI BGapua
CaBHUIapHAa MakKcad Ba PEXaTapHH AXIUH SXITHTNAHWIIA-
HH TH3MMJIH EHAAIIYBH XWCOOMra aMalira OLUMPHIIL MyM-
KuH. Jpykep Makcaanu OGolukapyBHHM ©Oapuya MeHeXep-
MAPHHHT YMYMUE DeXayTAIUTHPUIL XApaeHUTa Kb KAIH-
HUitmra Oup TH3IMM cudaTwaa kKaparaH. by kabn xano
KHIHWILI arap MeéHeXep Ba XHM3MaTyviaap ¥3 OVIUMIApHHHA
EXd IOKQPH OOWKAPYE TAKHAOTAAPHMHT MAKCAANApHHMK
APATWINIIKAA HINTHPOK 3ITCANAPTMHA YPHHIN DYIAIIH MyM-
KHH.

2. MBO ¢upma uymparu axGopoT anoxaiapH TH3HMH-
HHY AXUIHAAImra MYJKannaHraH, dyyHKH paxgap Ba XH3IMAaT-
YWAAp ¥3 MaKcallapdHM, yiapra 3pMILIMIIL YCY/UIApDHHH Ba
KMUHHYMARKIAD NMaiino O¥AraHaa yaapra Ty3aTHIap Ku-
PUTHIMILMHA TS3-Te3 MyX0KaMa KWIHO Typaaunap.

3. MBO duipvaruHr Mo 8a Talusuunapura bapua xmu3-
MaTYWIAPHHHT Xap OHPUHH aNoxXH1a XaIo KWITHHHILH YayH
HMKOH apataau. PaxDap Ba yHra tobenap Makcallld pexa-
NAINTHAPKHILAA HITTHPOK 3Ta TyprO, pHpMaHuHr Datadcin
MakcallapyuHy ¥ Smwiad VIapMHMHI aHUK, MaKCALIapHHM
COMUINTHPHD KVPHIIHM SXHtH TYIOYHUHO, adqriad onagd-
nap.

Makcaiyii MEHEXMEHTHH THA OHp HazapWaUMCH XUCOO-
naHnrapg JuTtoHH Paita Sowikapye WapadHMHU TACBUPHHU
DepaH Ba YHHHI acocHH OOCKHWiIapH cHparuda KyHuaa-
THIAPHHM KeTTHPaAN:
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1. Makcaanap uonaniaHMIMHH AHWK, Ba KMCKa Minab
YHKHII (paxbap Ba Tobenap Supraiurnia).

2. Maxkcaanapra SpULLMILIT pexalapiHHy KINIad YMKHLI,
by Makcanra apMiIMIo y9¥yH HUMA, KHM, K3aYOH, Kaepaa
Ba KAHAAA COHAQ KEePAaKNUI'HHM aHUKIALULAHD.

3. Haruxanapuu ymuam, Gaxonaw Ba THIHMIH HA30-
PaT KMIMLIL.

4. PexamauITHpHIraH MakKcaajiapra 3pHIIMIN YUYH TY-
3ATULL 4Opa-TAXOHPJIAPHHH KYPHIIL

Kimumua Kuind myHs afdTamMu3 MyMKUHKH, Mak
I'peropppnur MBO xakuparn $uWKpH acocaH «Vs Hala-
PHACHIA aco¢JaHraH. MawayMki, ymidy Ha3apHsSIHMHT
ABBANTH XONaTH DOYAMO, alipuM WIaxc OpkadH Y3MHM V3W
TALIKWI KM ONMIIH, OOIIKAapH KOOWIHATHra sra 0Vnu-
WM B TALWIKMIOTHHHT YMYMUH MakCcaglapura 3pHila OnlM-
LWHAHD. .

Xap HKKana — Has3opar Ba parfaT/JaHTHUPHMII TOMOHIA-
PAHU Oup OyTyH CA(THNE ¥3 WUWTA ORAAMIAH Maxcaniu
DOLIKAPYE V3MHMAT Xafgan TApaKKUETHHHM 60-HILiap OxM-
pvaa fouutarad. by TH3MMHMHT K¥Tina® TapadropaapHHu
MBO {3HHMHT 3aMOHaBUit BAPMaHTHAA CTPATETHK MEHEX-
MEHTHHHHI 03pya TOMOHJAPHHU: CTPATETHK MAaxKcamJIapH-
HH Ba TAWIKWIOT DEXAIADHHM, Macananap edMMWHH Ba
Kapop Kabyn KMAMUIIWHHA, HaTHXaTapHHK OGaxonall pa Ha-
30paT KWJIMW, MOOAMNA Ba pyxwi parbatnaHTHPHIL 4Yopa-
JAPHHHW, MHCOH PeCYPCAApHHM DEKANAIUTAPUIL, DOLIKA-
PYE KRApNapHHH TaAEpnallHH TAKOMHWUIAIIYBHKH OLIH-
PHiltHY Ba DOLUKANAPHM ¥3 vuMra KaMmpad onanu. Makcan-
Ji1 DOLIKAPYR 3aMOHABHH NaBpla caMapalopJIUurHHKY aHUK-
JIOBYH TaBCcHGIap COHHra MANAHYBUHAAD KYHHIATHIADHW
KUpUTagnIap:

® bowkapys ¥apaéHura fapya carusinard MeHexepap
KanbD XUIIHHTAH B2 Yaap YHAA (aoa Xapakar KHIWILMOKIa,
Onuii MeHeXepAMK KopnycH 3ca Oy (aoausTHu Ryara
connd Typanu, o¥nyHMa paxtapnapH Ty3raH pexanap ymy-
MWHA TALLKWIOTHHHI CTPATETHK PEXACHHHM aMalra onlIMpH-
JUILK XKapatHUAAa AXAUT XWIra KeATHPHALLHN,

® 3aMOHaBMII aHBLAHABWH TypyX WakJnaary HaosusaT
TYDJAAPU K¥Nia® XMIMaTINIapHu ¥3 MAKCAANAPMHH peXa-
NAWTHPHILTE Kan0 KATHUS, XaMaa viapra 3puluuii yoyai-
JTAPHUHY KYIra KHPHTUILrE UMKOH SParajiu,

® MBO TuaMMMKOA AHHKJIOBYH MAKCALTap KaMpoK XKaT-
THKNHKKA 3ra OVIHD KOonMOKIa Ba Y20KPOK Jaspiapra
TAHHHIAHMOK!A,
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® Taxaunra chakar HATIDKARAPrUHa IMac, DANKHM yiaap-
Ta IPHIUIXMILI KapacHHIA XaM Kano KHIHHAIOH.

® llaxcnaTHUHr mxoOHE YCHLIM MMKOHHATHUMA JHK-
KAT-¥bTHOOp Gepunamu.

8.3. MAKCAJUVIAP BYVITMYA BOINIKAPYB
HAPALHMHHHI TAPKHEM

Maskyp 6¥iMM GolIMAa Maxkcamnap OOMIKAPYBUHHHT
TYIMYHYACHHH CTPaTErukK MeHEeXMEHTHUWHT ONp KHCMM CH-
$aTtHIa OepraH 3AHK, ¥ CTPATETHK pPeXANAlITUPHIL XKapa-
EHMHH AMANTA CIUMPHIIra KHPUTWITAHIMD.

Iy 6unaH bupra Bynoad oIavHIK Massyna MBO kar-
TAPOK, TYIUYHUYACH DWnaH TABCUJWIaHAIM, ¥V ¥3iMra crpare-
MK MEHEXMEHTUHHHE OMPHHYM KHCMHHH CTPATETHK pPe-
AKAUTAWTHPUIUHK KaMpad onaad, Oy xap HMKKana TyloyHYa
OUPp-OHPHHH WHKOD KHIMATHK.

Ynap HEKKHUTA DHpMala MAKCATIH DOIMKAPYBHHHT peaJl
AMAMHETHAA XYKM CYPYBUM TOPPOK, Ba KSHTPOK €HIALIIVR-
napaup.

16-ynaMana MBO ra HucGaTaH MKKMHYH KEHT €HDa-
LIYB XAp TOMOHNhaMa ONp OyTyH OJOoLlUKAPYB THU3MMH HQO-
JAJIAHTAH.,

K¥pHinn MyMKHHKH, Makcanmu Solukapys xapaeHH Geln
OOCKUYIHM ¥2 HuMra oJsiaad. BMpHHYH, UKKWMHYHCH Y30K,
MYOIAATIN MAaKcamiap Ba TAHIKHIIOT CTPATErMACHHHM Ba Tap-
MOKJIAp XaMaa oY¥mumnap O¥iuda yMyMHi Makcaanap spa-
THiL. Bynap ¢upMaza cTparTerMK DEXANAIFTHPHMIUTA TY¥DH
KeTamu.

TAWKMAOTHHAT Y30X MYyLOATIH (CTpaTervkK) MakKcama-
AapHU YHHHT OJHIH MEHEXMEeHT KOpPMycH TOMOHUAAH spa-
TWIAAH. Ymaap dupMaH¥ BasWpacHHH AHUEK OenrnnaliHy
BA YHHUHI TADAKKMET CTPATETHMACHHM K¥34a TYTAOH.

IITyaaai xnud CTpaTerHK peXanallTHPHIL KyYHHaar#
VUTA ACOCHI CABOMJIAPra Xagpod OepUILIH KepakK:

1. TalkMAOTHUHT GOIU Makcaad HuMa (y HHUMa YYVH
TAIKML 3TUATaH)?

2. Tamrkwnor Kaunai paomuaT Typr OMnNaH UIyFyIUIaHAa-
IH Ba ¥y Oy DH3HeCHH HMMa YYyH TaHJarad?

3. Kenaxakia y XaHgai OWM3Hec OWnaH wWyry/uIaHa-
am?

Arap gupMa HUDIab YUKAPHUIHK Ba OOWIKAPYBR TH3H-
MHIHM KaiiTa Kypullirta mMyxTox ©O¥i1ca, VHOa CTpaTeruik
PERKANAIUTAPULITHHHT PO AJTIOXHAA aXaMHATAMIUP.
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16-urama

MAEKCAAIA CTPATENAK XKAPIEAH

Onnii MeHeXRMEHT Kinnaws, amanra
_d—ﬂ
KOpITYCHHH dancadacu O HPHII

1) TALIKAACTHUHT V30K, MYAILATIH

» MaKcamIiapuHa Ba CTPATErUANAPHHU
Genruralu

-

2} TAIKIWIOTHHHI (DaADIHAT
TApMOKIapn 6VAHYa YMyMHUH
MaKcaLTapiuHy 6enrinani

3) xapakarnap peXacu: sKKa iaxc
MaKCAINAPHUHK Ba YI1aDHW aManra
OIMDHIIHY peXalaillTUpH Il

l

4) HaTHxXaTapHH
| faxonau

BOLUTHE
I

B{ficyuysumiap

5) aHHKJIUK KHPHTHEI
XapakaTh

MKKuHYM sTan — TalUKUNOTHHHE yMyMuWH Makcajia-
pWHM TapMmoknap Ba DoOLIKAPYR coxataph OViixua Huuiab
YHKHID XaM (UMPMaHHHI OAMA MEHEXMEHT KOpPIIYCH To-
MOHH/JIAH amanra owmpuaaan. by anyk Makcauviap anuk
Ba YHYa y30K O¥VsMaraH sakT gasprapuaanup. Kouwgara
OrHOaH, yjlap mynHgad MyxXUM, SBLHU HULTad J(HKapHIl,
VHYMIODJAHK, MOMUS HApOMAMIHINK, MATEPHMAL BA MHCOH
pecypcaapn coxanapiia anukiaHanH. by MakeamapHi kdo-
OAMAHULIIHDE MyaMMOHW COH TOMOHM akKC STAMPMAALIMN,
Macanai: ¢oiia oJdHWHK YTraH #rara kaparanda 10%ra
OLMPHLL, vnLiad unkapuu caph-xapaxariapuiu 7%ra
KaMaluTUpuin Ba Boukanap.
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MBOHuHTr aapocu Oy yuuMHYM GOCKHMYM, AbHM Xapakart
peXamTapuHH WILNAd 4YMKMLI, Y (DHPMAHHHI KATTa Ba KH-
MK D¥JIMHMANapMJa Ba OOWUKAPYBEHWHI ¥pTa Ba Kyiu ca-
BHANMapuia O¢pOCHTA aMasra owupurani. by OGOCKHYHH
ac MIBPHOCH XM3MATYKIAPHH SIKKa MaKCaalapHHUW aHHK-
aampan moopatanp. [y 6unan GHp BakrToa 6y kabn mak-
calIapra (HATHXAJNApPra) 3pPUIUHLL YCYA BAa BOCHTAJIAPH
XaM pexanalliTHPWNany.

AHa UIYHH 3cnaTtH® YTHIU 3apypPKH, XHIMATUWIAPHM
AKKA MAaKCALIapHHW Ba YIapHH Xaérra TanbMK 3THULI pe-
XaTapHH HMLULIA0 YUKHLI eTapiaH JapaXanla Mmypakkad xa-
paéH xHcoOaHaau, YyHKM Yy OHp Hedya TAlUKWIWK Tae-
cuthaapra sra MyaMMOMapHHE eYHIHILNHHA Y31 Omtad 6Hp-
ra omMd kejagH. Yiap uuuna 3HI MYpPakkad MyaMMonap
KYMIACKHTA KyHMaarwaap kvpagu: 0y KabH MyaMMOJapHH
KMM YpHaTagu? byHra KyiiHOarH xasod BapuaHTaapd 6ynH-
WK MYyMKKRH:

1. Pax6ap ¥3 K¥a OCTHOATWIAPHUHT MaXCallapuHH
ypHaTaLH.

2. Vinby makcasiapaM SaxapyByH XH3MaTIYHHMHD Y31
YpHaranu.

3. Maxcagnapi SOUIMK Ba XHAMATYH OHpPraankiaa
HuLIa® YHKaaunap.

4, XM3IMATUWIAPHUHI AKKa MakCalIAPUHH HNilnad uu-
KHIITA MaIyM COXAIANH MYTAXacCHC XAnt KHAHHAIH.

bupunyu eapuanm, arap paxbap ¥3 xM3MaTuMcHHM ¢a-
OJHAT MAKCAMMAPHMHH AILUad YHKHITHH ¥3 3WMMacHTa TYna
OJICA, YHAA <«0OIKAPYB» TYLUIYHYACH <«MeH Taiad KWiraH-
Jad, MeH XOoxjarannad Oaxap» TYLUYHYACH OunaH anma-
WHS Konanu. Tabumiiky, Oy KabH-BazusaT MOXapoiau Bynuté
KONaaH, arap OYACYHYBUMHHU PuUKpd xHCcofra oJIMHMaca
ran wyHgakn, paxbap €xm OCOIITHE XaMMa BakT XamM Y-
HUHT XH3MaT4MCHHH Ba KOODWAMATHHM TYFpU Gaxonan oJ-
MACIMIH MYMKHWH.

Hrkunwu eapuanm, aKCHH4Ya, DYVHCYHYBYWra ¥3 Makcal
BA peXKASAPHHM HULIA0 YUMKMILEA TVAa 3pPKMHIMK Oepanu.
AMMo 6y epaa Hapvara xapday BazHAT BVIHUILUH MYMKHH.
MacanaH, XM3MaTuH IOXOPH TALIKWIOT (PACIUATHHW ETap-
K Aapaxana dapas KMia onMad GUpMaHVHDr yMyMHH Mag-
caaapura TVFpHM KEIMalWguraH MakcaaHW TaHialll Mym-
KMH., XM3MarTuHHHHT €TapiM 0apakana nyxra Oumumra sra
3IMACNHTH GMMaH DOFNHE Xatonap KM ¥3 MMKOHUATIAPHHHK
IPKMH TaXJIWI1 KHAa onmacnury ¢abald O¥nMummM MyMKHH.
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MBQO panmaRyBYHTApDH IMIYHAAN Xoaatra KYITpoK axamMu-
AT DepaIHAapKy, KAYOHKHK paxtap BRa yHra OVHCYHYBUMH
odaM OHpranHKia MaKCaIHH MyAOXa3a XHAaguaap, YHHHD
MMKOHNIH BapWaHTAapHMHH, YAAPra 2pHUIHMIN YCYJUIAPHHH,
KYTHAAINTAH HaTHXANAPHUHY Bd YIapHHWHY DAXOTaHHIINHIE
Kypub duxkaannap. TabuMuHAKH, OY KaOu Mysioxaszara myTa-
XACCHCHA Kand KMl GHp XaTop xXoaargapida kKarra (oii-
JanaH X1y 3Mac,

BH3HMHT MM3MAMW3AArH SOLUKAPYB MAKCALIaPH KApa-
EHHHHI TYPTUHYM GOCKMuUH — Oy HaTtvXxanapHu Oaxonai-
AUP. ¥ Takxocaal axonaiyBEH KaOH 3pHILWITAH HaTHXKa-
Japy PeXaNaluTHPHITaHIUIH OWiaaH COAWIUTHPHULI OpKAa-
AW aMaira OIIHPHUIagn. YiIuos yoyiM cupaTHaa OMIHHAAH
HMIINIAHraH Maxcye KypcaTKMulap Ba craHgapriaapiaH (oii-
AAanananuIap.

PaxGap koMnpma 0yiiH4Ya HajopaTyd Ba 6aXONoBUYH Ba3H-
dbacuHy Gaxapany. Kimynnuk paxbapiaap OViHcyHypuywiap
OHaH YJIAPHHHD HI HaTHXANapHUHH MYROXA3a KM/IHIIHHA
MakKgcaara noiuk 1e6 xpcobnaignaap. Kimnkuin tapkubnm
FTAUIKWIOTAAPRAa Paxbap TOMOHKAAH aManra OUIMpuIal-
raH HaTkXanap Hazopary V3 YypHUHHM V3iWHM Y34 Halopar
KMAKIO Ba Daxoaalura Ovwarnbd bepanni.

ATap Ky, OCTHIATMHHHT HATMXAIapHd peXalarura TYFpH
KenMaravniura MawniayM O¥nca, yHaa paxbap Ty3zaTHLLUIaAp
KMPpUTHIBM XKepak. by KadM Ty3aTUUUIApDHHA WAKM TYPNU
XM OVAHIIH MYMKHH. 23HT OIIHH HVIT MebépaapHH
gacaiiTHPULILAMP. AMMO XaTojJap KVNPOK, xH3MaTyn $ao-
JNHMATHAArH ¥ éku Oy MOuIagtrad O¥auM xXpcobura oynagr-
FaHJIMNM aHWUKJIAHWO xonanM. YHaa paxOap xogumiaap tap-
TMO0A EKHM KYHIITAH MAKCAAOa MAabhIyM Y3rapMlUiap vIxa-
JUILHN KepaK OyiIann.

bowika i¥ns TYPIH WaKIIATH KY1IKMYa YKYBIAPHH XK3-
MATUWIAPHH Kach CABHACHHH CLUApHL HHSATHIA Mypak-
ka® makcaTapra 3puildmin 3apypard cvudaTuga onud 60-
DUIIAHD.

Makcaanrap OOWKAPYBHHHHT OXUPLrM OOCKMYMAA HT
MYXUM KHCM paxOaplapHH 3301310 4opa-taldbupiapyiaaH
BO3 KeddD, GVIACYHYBYM yYUYyYH acOCIaHTAH TYLUYHTHPWII-
nap opkaln vy TOMOHMWIaH ¥TKasdnagrran ¥3rapHuinap sa
TYIATHLULUIAPHYA €TUFH OMIaH TYIUYVHTHAPWIIIAWD.

Arap MBO (PMPMAHHHT OJTMH MEHCKMEHTH TOMOHH-
AaH K¥naO-kKyBEAaTAaMaca £XKM AHAAM MYXMMPOFH YHHHT
cowkapys dancadacHra ainadca, yHiaa ¢upMana Maxcan-
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JTH MCHCHKMEeHT OOIUKAPYBE TH3MMHHHWHT MAKOMHIA alUIaH-
raH jgeca OVIaiaM.

8.4. MAKCA/JIAF TYPH BA YJIAPHUHTI
CAMAPANOFIHK HIAPTJATHA

TamrkMnOTHUHI YMYMHBH MakKcallapy, TYPJIapH Xakiiga-
' MacanaHd OH3 KyuTaAMaHMHD OyvHIaH O/LIMHIH ©Vau-
Muga KYpHO yHKKaHMM3, By marepuan ywboy OVIuM vuyH
XaM MYXUMIHP, Y¥YHKH Dy Kabu makcamiap TyYIIYHYacH
MaKCcaniaM MeHeXMEHT Tapknudura TY3WIHLE 35N¢MEeHTH
Gynud kupanu. ¥Yuby mapiy aoupacHiaarv YMymMuii mak-
capiap TaBCUPHHU saHa OHp KFHIMMYA TOMOHHMHM KypuO
JYHKAMH3,

Yuidy mapsyna MBOra xané KpaumHran paxbapiapyu
Ba XUIMATUMAAPHHUHT WAXCHH (FypyxXiM) Makcall1apHHH
KAHNAH BDYNHIIH KepaKJIMHIMHH Ta)XTHI KHIaM#s.

Makcamnap: onamMi, MyaMMOBHI, HHHOBALMOH, WAXC-
HHHT TapakKM#d TonTUpHiura HWVHAJITUPHIATAH OVRWiIoH
MYMKHH. Markcaany MeHEeXMEeHT HAMAHYBYMIAPH MAaK-
caaaap KamcH TAMKHUIoTAa Miinad yHKapUIHMIIHIra Kapa-
MacmaH Kyiauigard 4 ra rypyxra oViMHaaMv, ned® xucob-
nananiap: opartmarp Makcaaiap, MyaMMOBHH HMHHO-
BallMOH Ba IMAXCHH TapakXHET TOTITHPHMIU Ba XH3MaT-
HHIAPHHHI KacO MAIAaXacWMHB OUIMPHII OHIAH DOFIHK
MakKcagaapiup.

bupvHYM rypyx ¥3 HuUMra wynnaid MakcaljlapHu oJaa-
AHKH, YIapHH TaHUHA4Al Ba aMajara OIWPHUIMIIK paxBap
BA XMU3MATYWAAPHH KYHAVUIHK XH3MaT OVpUYRr xMcobDnaHaaM.
By xabu maxkcanaapra 3pHIIHIUHMHD YCYJUTIapHd, BOCHTala-
pPM Ba ycaybnapH acocaH MabayM. YekKnaHUHLIap daxkart
yiapra 3pMIIHIIHKA AHHK, MYXJJATHHH ¥pratull GunaH OoF-
JUK. b¥aumaap paxbaprapBEPHr GaocnHATHIA TETUILIUIM OX-
AMK MaxcaJara 2 Ta MHUCON KenTHpaMu3. MapkKeTHHr OVin-
MHHHHI paxbapu yuyn 0Oy KyHHIard tascudgiv Makcan-
HUp: «30 ceHTAGpra Xopuit inapuHr OXHUPTH yu OWIUrMra
TORAP COTYBUMHH TaxJaun KWiIHul»., Opaumili maxkcan dumnab
UHKAPHLI OVIHMH y4vyH <] Hionma vuinad 9uxKapym 4u-
KMHAMAapu#Hy (EMOH cuthatny xoMauwie xucobura) 8% gaw
5% rava kamMafrdpHin». Xap uwkkana paxbap yuvH yitni-
raH MaxKCcamiapra pHITHIL YIAPHUHT XYHIAINK KAch Max-
GypuaTiapura KupaiM.

MvyvaMMOBHUilT BA MHHOBAIIHOH MakKcalnap oaauiliapnan
cesunapad Jgapaxaia ¢gapk kunagu. By dapxkup acn Mabn-
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HOCH yNapra 3pMUIMLI TaBCHpHAAIUD. MyaMMOBHI Ba UH-
HOBaLHOH MAaKCaanap KaTra akKauii sHepruda capdHHH Ta-
Jad KHNany, YyHKH ¥3MIa AHTY JIeMEeHTHM KaMpad onaa.
Y xoOHH HATHMXAHHA KVIra KUHPMTUIN YYVYH ANHKIAHAIH
Ba HUTA0G YpKapuIanH.

MyaMmMoBM#T Makcansap (bMpMaHWMHr EKH arsoxMia WH-
COHHHHAT HopMan $aonmHATH YUIYH 3apyp BasHATHH Vara-
puill DunaH O60ormuK. MacataH, OMpaaHUTra TOBapJsap co-
THAHIIMHA KaMaiHiuu Taduuiiky, (pupMaHHHT OJTMHALH-
raH ¢doinacura TabcHp Kypcataaiu. Mapketnar S¥nuniapn
paxbaprap oafura Kyumarad Makcan 2 oif gjaBOMMAA CO-
TYB (DOH3IMHH THKIauIaH ubopar. by MagKcan xeu KaHnai
TYMOHCH3 MYyaMMOBMH TaBcH@ra 3ra, UYHKM MEHEXKEPTa:
naac O¥nraH Ba3wAT caDaOMHH aHMWKIall, YHH ¥Y3rapra-
PHMIH YCYILMapMHHE KypHO 4MK{IN, yaap HUKIA XaMMa To-
MOHIAH TVFPHU KeJaguraHWHM TaHnat onuil, xapaxaTt npo-
HeAYypacHHH HMUUTA0 YMKHIN JOXKJIaTHIAIH.

MyaMmMoOBHit Makcagnap KATOPHIa AHA HHHOBALHOH
MakKcaonapHH XaM KJHHII Kepak. ¥Yhap siHrH YCy/LNapHH
H3Na1 Ba MULIAD YHKKII, SHTM BOCHTA BA AHTH MaxXCVIOT
bunan Sornmuxkaup. Macanan, pexnama 6GVNTHMHMHKHT MyTa-
XACCHCHHHHI' TOBap Y4VH SHIH, caMapalHpokK, pekKilaMa
ApaTHUE Ba yYHM Tenectyausara | cenmTalOpra wWynnaW sca
HHHOBalTHOH MaKcalavp, Y¥YHKH YHH MaiMyHH LIYHIaH
nanonar Gepu® TypnGau. Manavuir OVIHMMHHHT XH3MAT-
YUAAPWHHA HHHOBALIHOH MaKcady KyHUIary macatanaH Hoo-
paT: wl HMOJATA 3 TAa FHIM TOBAPHH 3KCNOPT COTYBEH YIVH
TEKIEMPHS MAKOMHTA eTKA3HWAI».

Pax6ap €K xM3MaTyH ¥3 ofaMra KyHraH mMakcaay KaH-
YANNK MALIaKKATNH Oynca, yHAA IUYHYANUMK MYaMMOBHHA-
vk kynmavp. HIviayA afiTHi Kepakk, MyaMMOBMILIHNK TY-
wyHYacH (hakar obbeKTHE Tabaka HVnd KosmacnaH, Han-
KH ¥V V3MTa CATMOKJIH CYODBeKTHB OMWIHHM KaMpa® oJiraH.
bButra Makcan OMp XU3MaTyXd yuyH ofauit xucodHnanca
fomKacH ydyH sca (3 9HcH ydyH 3Ca UHHOBAIMOH) MYy-
aMMOoBHUIl xHcobnaHani. BUpHMHYM X0JjaTaa XH3MaT4yH VHIa
IPHIIHIL YYYH 3apypuil ycymuiapra sra O6Vnaca, KyHwiraq
BasupaHM KatTTa KHEMHDLIHIOIApCcH3 SaxapHl yIyH €TApJIH
GitumM Ba KoOnnusTra sra 6¥nansy.

bouika BHp xHM3MaTdd OV MakcaadHH DabiH OMp v €KH
Oy cabalmapra kypa XWMH Ba sHrM Ac0 yHIAH Karra
AKNMTHH MexHaT Tana® xuwiysud ned owinaxu. MacanaH, map-
KeTHHI COXAaCHNard MYTAXacCHC YUYYH «3 OMNUKIATH TOBAp
COTYBHHH Taxjanun KuaHii» oidaui Makcaz Ovica coryBs
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SYNIHMMHUHHHI OAIUH MILYHCH YYYH ¥ MYaMMOBHE TaBcHg-
ra sra o¥namu.

Makcannu MeHEXMEHT THIMMMKIA YMYMHA B3 SKKA 1LUAXC-
HY MyaMMOBHY BA WHHOBALUKMOH Makcanmapra ¢Takdd VpHH
Depunanm.

MaxcaanH OolUKapyBAa MHIILTATHAVBYH 4-T¥PYX MaAk-
cannap, Bymap TAWKWINOTHH XHU3IMATUWIAPDWUHH (DacanaTH-
HHY TAKOMWUTAIYBH ODHNaH OGOFaMK Makcaanapiup. by y3ox
MYALATAH [(CTPAaTETHK) Makcallap XaMMa TallKWIOT Y4vH
yMyMHH O¥nraH €éxu O¥numMnap yuayH KHMCKA BAKT OpalMK-~
Japuoa MTIXKA/LUIAHTAH BA HUXOAT AKKa LIaXe MakKcalIapH
OV IHIIM MYMKIH.

Hesapmu ©apda MBO paxpapnap sa vrapra OVicyHyB-
YIUTAPHMHT MANAKACHHHK OIHHMPWIHILM AKKA WAaXc MakKca-
JUHH ¥3 HYNra ojJaal. by Kkabu MmMaxkcammapHH HdoganaHH-
IIMra ylapra 3pHMIUMII MYIIATIAPH Typ/Jauda OVAMINH MyM-
KHH. Macanar, paxbapHH MalakKacUHH OQIUHPHII MAKCAIW
KyUaarnua Hponanapdmiim MyMKHH:

«l oxTabpra 2 xadTanu Gomkapyr 6y¥Hn4Ya ¥xys Map-
Ka3HIia JeKIHsI KyPCHHHA MUTHLI: . XHIMATUWIAD XaM (V3
BontmKaapn Gmnan) Oy xabu MakcagHW Benrvwnaiau: «bup
OMJIHK CTaXXKHPOBKAHH OOLU KOPXOHaAa YTHIL», ¢«CeMHHAap
MALIFYIOTIapHra KaTHaluKH» Ba X0Ka3oaap.

Tamwrkwnot paxbapuati 6y xabu mMabpy3ajlapra KaTTa
AHEXKAT-FbTUOOR Oepasn vIAapHH GOWMKADWIHINH YYYH 104-
POWUT APATAAN, YYHKH ¥31 XUIMATYMIADMHHW Kacbuil Ba ui-
OHMAAPMOHIHK CHPATHHH TAKOMHWIAALNIYBH YHHM KH3HKTM-
pann.

HAxra maxc MaxKCAAJApH BA YJIApHE CAMAPATOPIHE INa-
pouTyapa. bapua DolUIKAPYE THIMMMHY caMapaJopiaIHry XH3-
MATYWIAPHHA fAKKA MIaxc MaxkcaalapM KAHYANWHK JXIiH Ba
Xap TOMOHJIAMAa HULUIab YuKHWIHINKMra 6ornuK,. by kabu mMax-
caanap 6Up KATOP WAPOUTAAPHHA KOHIHPHUIIH Kepak:

1. Akka maxc MakKcald ¥3u unLracrrad O¥nHM Tap-
KHMOMUra KuMpyBYH KEHIPOK OVIHMHMAanNap makcagura Oiicy-
HHLIM Kepak. By xabu MagcamnapHd MaHcabapra 6yiicy-
HHMIITH MHPOBapn HaTHXKa ¢apua TAIKHIOTHH VMYMHH Ba
CTPATErHK MAaKCaANapura 3SPHWHWIOTWTA XHW3MaT KHnaiu
{17-4H3amMara Kapamr).

2. X1U3MaATUM ¥3 OUIMIa KysAduraH Makcamiap COHM Xy/a
K¥T1 6YAMaciHri, 4 tanan 8 rarava SynmmM Kepak. Yiap-
HMHI COBH XyAa K¥I OV/ICAa, YHAA HHCOH PEXATAIUTHPHI-
raH HaTKANapra 3pMiHa oMaiaH, 6y 3Ca HII caMapach-
Ta CAamTOHHN TamLCHpP K¥pcaragd, TAHJIAHTAH MakcaanapHu
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VAAPHHUHT aXaMUATH OVHAMda Taxiwl KWIWUL Makcaniip
YCTYHJIMIHHH YPHATHLIHWHI MYXUM OMHJIH XHCODNAaHAAM.,

T7-wuima

MBOsunr magcannap Gortamn

TAmKWIRGE |- oo
Makgcaarap 1
BynuHmanap
MAKCAILTADH
bymummap Lo b
e I RVAVAWAVA
Anoxuaa’ l l l J,
XHIMATYM & e »
Makcaiap

3. VMyMull Makcamnap KabM SKKA IWAXCHHHT pexXanm
MaKCcaZl aHMK HATWXKANAP Ba ynapra 3ra OVIMINHA aHUK,
MYXAATJAPH KYpcaTWnMOFA Kepak. Macamax, cotys OVmm-
MW XH3MATYMIAPH V3aapura xap Ompd 5 TagaH xoHanap
Medeanapy SYIOpPTMAaYHIAPDHKHT KEHWHTH OHHKA HKKM Xad-
TACH MYKHIA TOMHIN MAXKOYPUATHHH ¥3 3UMManapura ona-
nwiap. Paxpap Ba XM3MaTyHHH (paoNHAT coxacHra Kapab
VIApHH PEeXANALUTHPUIAETTAH MaKcaliapy COH K¥pcaTr-
gHga OMp Heda ¥nyamnapna wpONATAHUITE MYMKHH. TO-
BapHH KHUMaTH OVHHva $ou3aa, UHIEKCIa, XaxMaa, COH-
A, TAKKOCIIOB MUKIOPHEA Ba X0Kaz0/ap.

4, PeXamalITHpUNAETraH MAakKcamlap erapiauda Mypak-
Ka® pa wy OWiaH OHp BaKTAA SPHLIAIANMraH OYIMOFH
Kepak. EHMANT MaxkcaaiapHe TaHAalll TAlIKWIOT YYYH 3a-
PYP HaTHXaIapHH KyNra KUpMTHWIAZ XW3IMATYMHH peal
YIYIOH XaKH7a MYN0Xa3a KpUTALIra MMKOH Ocpmaiiam.
bouka ToMoHZaH ¥Ta OFHp, aHMKCA, YMYMaH SpHIIWIH-
WY KMHKMH O¥nrad MakcagHKM Ky3/lall XH3MaTMMHH WXO-
OHH HaTIDKara 3pHIIHMILEaH MaxpyM KHIamu.

by Te3-Te3 KyiingarH HKKM xXoaatia Xocui oynamu:

1. DOLUIMK k¥1 OCTMIATHIAH YHHHT MMKOHHSATIApH
6wiaH xucobGmamMaciad KYHWIraH MACATaHK DaxapHIIHK
Tanad xunca.
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2. Tecxap¥ Ba3sMAT XM3IMATYM ¥3HHM HMKOHUATIAPDHHN
KOPWA Daxouad, MyaMMora Sxiuy TyluyHBEOG ermacnaH yra
KHHAHH MakCcaiaHW Tariaad o/ca.

byngai XoJratTnapia paxfapHUWHT Baaﬁq)acura XU3MAT-
YHHHHT MaKCcaaVHM V3 BakTHIa AHHKIAWITAPHO TypHII
KUpaoy. Xap KaHaaw paxbap ¥3 k¥ OoCTHAATHIApHH TaH-
maraH MAKCAATAPH IPHILEHWIKIIKN MYMKHH DVAMUIMHM KY-
3aTHEG DOpMOTFH Kepak,

Hznannmnap 1yHH KYPCATAagWUKHM, HHCOH MaKCaaHU
OFHP, aMMO 3pUIMHII MYMKHH Aed ¢apas KIWHIOHA MYM-
KHH, arap YRHHI WRoDniT HaTiXa ONMil KahOoaaTH Xed
aynMaca 30 ra teur 6¥nca.

5. MBO HRKHr fapua TH3UMAAPHHMHI CAMAPANOPJIMIH,
Wy XyMiaaH paxoapnap Ba XHIMaATYUIAPDHUHE SKKA 111aXC
Maxcannapy ce3nIapid japaxafa yiapHy MysBaddaxusar-
Napi KAHYAIMK TYFpH Ba Manakanu Oaxonamiura parbar-
NMAHTMPHIII YOpPa TH3HMHIA XyJa XaM COFIHKAMD.

8.5. MBOmwmr YCTYHIMKIAPH BA CAJIBU
TOMOHMAPHA

Ki¥mna® oupManapia, KopnopalHsilapia MakCain Me-
HECXMEHT MUUIATHIHMIUK O¥Hyua onnd DopunraH ninaHMuII-
map acocaH HXOOMIH HaTmKanap kentupumoxnsa. Uy 6wnaH
6Hpra KIMUWIMK Xoanapia MawiyM O6¥aiaukyd, MBO 33n-
HM ¥3H OoxAaMani, RbLHM XyTuarad bomxapys Haoausiri-
HHA AXIIH HUUDIAWMW vumad yHKApHIL caMapalopiurHHK
OWMUIK ¥3MHY ¥34 oxyiamany. Ba Huxoar, 6an3n 6up Kop-
XOHalapna OOUIKapyB XOOHMnapH Owmnad ¥TKa3wiraH ca-
BoN Xapodnap MBOHM Oaxonawiga yHHHI Y4MHYH Bapu-
AHTHHW — YOV TU3uM TVna kabGynm KuwiMaraHWHH aHUK-
na6 Hepau.

7-Xagpanna MakKCAJTH MCHEXMEHTHH VCTYHIHMKNApH
pyixatn OcpHAraH. S-xKagpanga Makcamiap O¥iiHua OGoOLI-
KAPVBHH cafiOWi TOMOHIAPH KEATHPWITAH.

-wcaodeaan
Magcaniu MeHENMEHTHEET YCTYRIMILTRPA

Hxuty ramkuia KotdHrad MBO TH3UMH!

1. TamxunoTna Gapua GOUIKAPYR THIAMUHM TAKOMWIIMANITH-
PHINTa MMEKOH SpaTanH.

2. TAlKHIOTHH Ba Xap OMp XM3IMATYHHW (DAOITMAT HATMKANA-
PHHH 10KOPH O¥NnuLIMra K¥yMakiamiamgu.
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. VaMHW OKWIOHA PeXANalUTHPHII TH3MMHK ael xypcaraankm,

CTPATErHK PeXaTAUITHPHILAAH Golnald To AKKa LHAXC MaK-

caTapHHy Denrvnawraga.

. Paxbap pa xuUsMaTIWIAPAAH AHHEK, DPHILMUI MYMKKAH DYArad

MAKCATAAPHHN KYHMIIHA Tanad KHIag.

. OnuHrag HaTMKANApHH oDbeKTHB Daxonaurira HMKOH Apara-

OH, 9¥yHKM MakKcaarap coH K¥pCaTKMIapMm dunaH wdona-

JaHasliap. .

. KagprapHu caMapand MIJATIWIHILHIA pramiaamany, XH3-

MATUWIap opacHia (pakKaT HKaAaBoOrapiHKHH TAKCHM KMJIMAC-

JaH yaapra xXykyk xam Oepanu.

XuiMaT OVHHYA KYpCaTHAMIN MMKOHHHH olmHpasd {3pk-

INMATAH HATHXANAP acOoCHIAa}).

. Kenaxary noplok paxfap Ba XH3MaTJYIWIAapHM aHHKJAalna
K¥MaKnNalanH.

. TAlKHAOGT HYHMOA MYOMANa XapaéHHHH axiunainu (paxbap

Ba XHAMATUMIAp OpacKna, paxPapilapHUHr y¥inapH opacd-

aay.

(). PaxbapuvHr aknHiE GaolHATHHH TapTHOra cojgand, ¥y ¥3

MAaKCanHMNH K¥/1 OcTHRArHRapi y9YyH aHHK 83 TVFpH bearn-
NarM¥ Kepak.

. XH3MaTuWwiapHH MOJINHH (EXHM MabHaBHI) parGaTnaHHLL
HMKOHHHE K¥TIARTUPAaTH, {ONHHIaH HAaTHXaTap ViyH).

S-wmwadeaai
Maxcansn GonEapysan canbnii ToMonnapm

1. KopxoHara KHpUTHJITAH THU3NMIA HECOaTap oanii paxbapuaT

TOMOHHOAH KHAIVMKHIIIHH Ba K¥InamwmdHH OyTyHIAH HYKITMIH.
Bycn3 ¥pra Ba KYHAM caBMs0ard MeHeXepaap ¥3 Makcanna-
PHHHE DEeXaNalTHPHLIGa, AHHHKCA YHIA JPHUTHILNTA pacMu-
ATYIIWK Blinad kapadnumap, MBO Dolukapye THAIUMH cuM-
daryna caMapacus 6V nanu.

MakcammapHd pPEXAMAUTITHPHIIL HUOUIAPHAra XH3IMATUWIADHH
YHUS Kenr O¥ynMarad ynuampa xant guniuHMiinmn, Xu3iMardw
Ba paxbap TOMOHHMAH HULTAD 4YHKMJITAH SKKA HIAXC pexa-
JapHHH KWKOpMIaH Depwnrad Kypcarmanap OwiaH aiMall-
THPWILL.

- MBO TramMEHH HIDIAaTWIHLIIKAA Maxcyce DaHKAapHH €3Ma
PABHILAA TYIAMPHAMILK Ba XHcoOOoTAap k¥n &¥nnb, 6y Kat-
Ta MHKAOPIArM KOFOIHH Tanad KUMaaH, arap MablyM CTaH-
JapTnap HiWwald dukKapunmaca. illy cabaéam x¥mnad MBO
XUIMATYUNADH YHrA candomni mvHocatar GiunonpagHaap, 4yH-
K OyHIa KaHIENApUA HiUH KT BaKTHM OnaiH.

4. AHOHMKCcA cOH OMIan 5axosaluHy MyPakKKad 6¥nrad caoaqart

TYypHAApH yYYH MaXcan Dejqrunaigard Mypakxabndenap.
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5. Pax0apsap Ba XH3IMAaTYHJIADHMHT AKKA IIAXC MaKCAAJIADHHH
KOMARAHHAHH YMYMHH MakcaniapHra mMyBoQHE KelaMacTH-
M Te3-TE3 yypad Typani.

b, ¥ exu Ov casHamarn MeHexXepHH maxcan Gearmnamra pac-
MHATOLIHK GHAal MyHocabatna Dynmunoapa. by sca ynap-
HHA MAKCALIapM TAIKWNOTHW pean TaadWHH axce ITTHR-
Machiukka onwb xenanu.

7. Myxta GUNUMra éKH MaNakara 3ra IMacinK.
by oMwrHu OH3 lOKopMaa acaated yrran aguk, Gydra ca-
0a0 paxbap Ba XH3MATYWIApHH >pHDiHb SVnMalHanraH Max-
CAIVTAPHH TCHINATAHIHTHIAHD.

8. TawxunoT xaMoacH ToMoHMaan MBOnu paxpapnap romMo-
HHAOAH YAap VCTHAAH HAI0PATHA OUIHMpPHII 420 Kadya KHAH-
mu. Arap MBO cod. MapMypH# ycyn OHIAH YHH TAWIKH-
nor, paxbap pa XM3IMATUH VUYH AXAMHATUHH TYWIVHTHD-
MACAAaH KMPMTHJIHNIH OYHEail MyHocabarra oaR0d KelHAIIM
MYMKIH.

9. Axxa Kxpankuin sanuauue ihkmaru. by snympail xonar MBO
o2 yHHMr 00w sazudanapujrad GUpH — KYnra XApUIraH
HATHOKANAP VUYH parfarT/aHTHpUAIl HYKIHEE Ba YHHHL €MOH
aManra OLIHPHITHILH,

10. Maxcaanap 60oWKAPYBH THIUMHHM TAIOKUIOT (PAOTUATH-
HY OOIKA COXA Ba THIMMAAPAAH aXpaaHd KOMHWIIH.

Xap HKKala XagBalia KeJITHPWATZH MakCamal MeHexk-
MEHTHHH YCTHBOIMK/IAP Ba KaMuWIuknapu (OHp Heda
YMyYMHIDTAUTYR KMAMILTE) YIapHH MMKOHHMATIAPH Ba Ca-
MAPATOPJIHIH XAKHAZ OHp Heda YMYMHH QHKDPAAR H3X0D
KMIHHHLIrAE UMKOH SIpaTaiH.

I. MBO TalikWaoTHH oJinit MeHeXMeHTHHU dancada-
cH OVIHD KOJMHIMH Kepak.

2. YOy DolIKAPYB TH3HMHHK MaKCaa Ba BA3IH(PACHHU
Dapua XUIMaTYHJIapUTra TYLUIVHTHPHII YYYH 3apypuil pe-
CYPCJIAD Ba BaKT AXKDATIIMOFH KEpPak.

3. Makcamnap (Akxa wWaxe Ba YMyMHH) peanMcTHK
DYIMOFM Kepak, yiapra 3pHIIHLE TAWKHIOTHH TapakKkKue-
TH (pofgacHra XM3iMaT KWIaoH,

4, Maxcan benrwsiam paxfapH Ba OVHCYHYBYUHH BUp-
rafaKgarn QpaoaMaTH DYIMOFH Kepak. .

5. PaxDapwarra Ba XHIMATIWIAPIaZ pexXanallrTHpHIATaH
MAKCALIAPTA APHIIHII YYYH 3apypHi XVKYEK, Ba BOCHTANIaAp
GeprInImM Kepak.

6. DHIr MYXHMH MAKCad Ba pexanap ¢3Ma KYpUHUUIma
MIIJIA0 YMEMIHIIM KEPakK.
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1. IDymn TymyHum Kepakxy, MBO by xarTHx, Tanab-
yal GolIkapys TH3IMMHK >Mac. MaxkcamnapHu aManra OLIH-
PHUII Y9IYH pexanamiThpsiura Gas3n 6up zapypuii ¥3ra-
PUIINAD KHPUTHATHILH 3apyp.

Axaduéroa MBQO yeylMHY MMKOHUSTRAPKHH Oaxonauniaa
AHIH BHPp HYKTaH Hazap bop, v OUM3HUHIYA AMKKAT-FbTH-
Sopra AOHWKIMP. YHUAT Myaanudnapn, JIKKapT sa yHMHT
XM3MATYWIAPH MAKCAMIH GOLUIKAPYBHU MYBO(HEJINTH €KH
AKCHHYA HOMYBOQHKIUCH CE3WNapAH Aapaxaga TalllKH-
JA0TAA KADYN KWIMHIaH BOIKAPYR YCAYOHHUHT TypHra Gor-
auxgup. Yaap 6owkKapysH 4 1a yenybunu xyput ynkKamm-
Jap: 3KCIUIYaTHB-aBTOPHTADAUW, aBTOPUTAPIN HILMOHY 3je-
MeHTIapy OWIaH, MacJaaxaTnd Ba AeMOKpaTHK. Taxiuinap
IIYHM K¥pcaTaaHKH, Makcannap OolKapyBH WyHaal Tai-
KIJIOTAApAA caMapalid OVNAaHKKE arapia yjaap Macaaxar pa
ASMOKPATHK OGOLIKAPYB yeayOwra 3ra Gyncanap.

Myxoxama yIyv CasoARap

1. Huma yuyn makcamnap O¥#tuda 6owxapyerunr (MBO) crpa-
TerHK MEHeXMEHTHHH TapkHOHE »neMeHTH ned Kapaw MyMxHH? MBO-
HM V3 HHMA ¥, CTPATErMK MEeHeXKMEeHTHH Kauial DOocKH'THra XupM-
W MYMKIH B3 YHUHT yuTa 1apcehd#l xycyoMsraapnw Tabspudaab be-
PHHT.

2. Makcannn MeHexmMeHTHH mafiao SYAMIOH Ba TapakKXHETH TApHXM-
HH IpH6 urkubEr. MBOHKMHr KaHaal Genrnaapy x034pri 3aMoH 0oCcKK-
YHTA TAALNYKIH? '

3. 17-unsmama O¢punradH e«Magcanmiap OViw4ua GOWKAPYE Xapac-
HWs DOWKAPYB TYLIYHUACMHA CTPATErHMK MEHEKMEHTHHHHT OMp KHC-
MH cuarnga Gup-GHpwra TVEpM KenaguMu? V3 xasobmuruizme Tv-
IwyHTHpUG Gepunr. Hcbor cupatuaa viudy 4uaMaHudr TaBcHHHM
HIWIATHEHT.

4, PexkatallTHpHIUHHAY KaHcH OOcKHYH Makcean DViN4a GolIKADYE-
Hn gapocy xucobfnavand? TyuryHrupsG GepHHr, HHMa yayH?

5. Appanty Gobna Gepirad ymMyMpil MAKCATAPHMAT TYPIANRH XakHaa
YXKMD YBKHAr. Y0y Makcannapuy Kuexaua rascnduiat GepuHr.

6. YmGy GOGBMHr 4-MaBiycHOa THPT XMN MAKCAIHHHT Tahphipu
BepHAraH: OMIHE, MYAMMOBMIE, HHHOBZUMOI, LIAXCHATHA TapakKIeTHra
HyHarTHpuiran maxcankap. By 6¥annuin daxar ggax~-* m<4Keaana 1c-

. ) H YAMy My rne s
THIDNH Ze6 aliTHin MYMKMHMH? EXB vevsSin e, acocnaiy W::L MaKcan-
MHCOon-



caAnap, YAapHU AKKA lUaxXc PEeXANAPHHH SPaTHUIEATH XADAKaTAaPUHHHI

AXAMMATH.
8. PexorallTHDMUWHY CAMAPATOPIMIMIA BA AKKA MIAXC MAKCAITARM-

HH amManra OWHPHWITA KAHIAH OMHIIEPD TabCHP STHILHHH KYPHO -

KHHT.
9. MBOmu#M ycynu aHya YeTyRODIMKIAPTA 3MANTHTH TAH OJAHHMOKZIA.

VHIz HHMa yUYH AHIIALKN Xomnapu Tes-tes yupab typagu? Bup neua

HMEXOHAN TYLHYHYATAP KEATHDHHT,
10. Hnosana Makcan 6¥Huua GoMIKApYEHY caMapanu HLLTATAIHILM-

ra Musectope Cunaukara Jdnmuten dupMack mucol KMIHG KenTupH-
magy. ¥YHn TacBUPHHH 7- Ba R-aapeymap GHiaan takkocaanr (MBO ra
tabpadaop B4 Kapuix). Yméy YHIMAHHM Kanaai ycTyaopAHTH Bopirranm
¢GypMa MINATIAH 8a YHHHF KAHAaH KAMYWITHEAADUNAH XOaH OV¥AraRMHM

TapprdIasr?
HIOBANAP

MOPK UHBECTMEHTC THMUTETAA MAKCANIAP BYFIHYA
BOILKAPYR™

HMopk nupectmente LTD KoMNaHMACH KEHr AOHMpPANArH MONHABHE
XH3IMATAAPHH (PHPMANAPTA Ba AKKA INANC MMXOIAAPTa KVPCaTHO Kejamu,
KoMnaHua pax0apHaATH MakCaLIap O¥imua GOMKAPYB TALIKHAOTHMHI
CAMADAIOPAMIHHY CeINTAPAA Zapaxald OMHPHUIHK HHMAT KHAHD, Xxo-
PHA KHITIA.

Mxopx Tlatpuk, TH10B XyIOKaTAApH GYNUMWHHHE GONLTNFH awmno
myTaxaccue aeh xpcobnaHap aam, UyHKH KOMITEHMATE HIMMH KEJIFYHrA
xanap y 6y coxala TVPT Wil HiAarad sad. BYaumuuar 8 T2 xHaMativcH
1000 Ta KOMMAHMWA XM3MATYHCH Y9YH TYNOR ONEpaldalapHHH aMaiTa
OHIKpHE XeJIras,

[TaTpME KOMNAaHHADZrH OHDHHYW HHT Winega GOULNHMFH, Ha3opat
XH3MATH paxfapA 6MnaH §INHUHT O¥HMYA yuyH KYHHIATH MakCawIapHu
HeIrMHALH Ba MYX0KAMa KHILIH:

1) | MioHra BYAHM XM3MATIMNAPHHN KeHr AAcTyp OVAHua VKHTHI-
HH XOPUH KHAHLL

23 [ cenrabpra Gapua THIORAApP Opoleaypacd YuvH £3Ma XyaoKaT-
NAPHH HilDTad 9MKAL;

3) xap ¥un JaBOMHNA 6inuMIarn xaapiapun 15% xaMaditHpui.

AMMO IYHAAA B TIHKH, XaM0ala SHHAAK XADPHTHUMLKE MyHOCA-
GaTH GWaaH GWIMMEAH YUTa, SHT XM XH3IMATHHRAP KeTHd X0AHWanH.
Iy cafabnr AHIM XMIMATUYHIAPHA YKMTHII YYyH Ce3HAApIA K¥amwa
XapakATIap KWIHIITA TYFPH KetanH.,

Mnn oxdpHIa Xap WKKana paxGap, ALEM GowMK Ba YHHHC K94
OCTHIATH X{AMAT KuAYB4M [laTpuk peXacWHH, AHA MYXOKaAMA KHJImwiap
Ba KYIra KWpHTTAH HAaTHXanapHH KyHugarmya Taspudnaiannap.

2 e Management Conceprs and Canadion Practice» xumotudar angdw, 985,
136— 137-Bemaap.
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BHpHMHYY Makcan, AMANra OUWIMadu, YMyM Tahius JACTYPH HULTaEb
YHEMIMANH, AMMO YHUHT Dab3¥ OHD TeMeHTIapH SaKkapHaaM.

HMEXuHYM Makcal. MKXKUHYE MaKcal XaM aManra ouiMaav. Ejsa
XYRXKATRAP COHM oMM, npouetypa MAbBTYMOTHOMACH WIINAD YHXAPHM-
MAaIH.

YyHHYH Makcan. Amanra ommann, Hasopat xmamar paxbaps Jkum
CreneMax ¥3 NHIMATUACHHWHTI WIDWIAH Kouu¥wManw. Huama yuyw [lat-
PUKHUHT pe¥acH QaapuiaMmand Lerad ¢aBonra kaeohaH, ¥y y4Ira Aaxiug
MYTAXACCUCHH KeTHO KOAranvHM 3MTan.

Auru Kabyn KMAIHHraH yuTa XM3MaTdidHH (axaT oMTTacH anBanru-
Jap kabu funaf oJap SIM.

HHBECTOPC CHHHH-KATH&AFH MAKCAA BYUHHYA
BOLLIKAPYB"

HesecTOpe CHRAREAT — HHpHMK KaHana KOMOAHHACHHHHT MOJIHS
TaBcHPAM OaHKH, CYFYDTA Ba DOLIKA OnepaulAdap DHTAH 1yFY/LTaHaIH.
Y makcaan Giinua Somkapysnd wybadbdakuarin Gaxapnb ximupary
Ccapgo arenTRapuHUMT dwonaatina 1974 dungan Gepu vuLTaTd KelanM.
bBY areHTNHKE XONNMIAPHHHHT COHH MHHI KHINHIAH OPTUKPOKIWP.

70-ifvnnap Sommga ApMala oK MeHeXMeHT aIa0HETIAapUHA Ba
BOIKA KOMMNaHWANAD TAOKpHOACHHN CHOKHIMAIAH VYpraHraHdan XeiuH
WYHIZHA XYAOCAra KeJaJHKH, Makcal OViivva DOLIKAPYE TAlUKHIOTHHHC
CaARNO ATeHTIHKNADHIA caMapand Bolkapye THIHME BYnue KOMHIH MyM-
KHH, arapna KyiwHaard OUKpaap TH3HMHY YHUHT acoCcHaa érca:

1-puxp ™Invu. XKamoaHHHT makcaan. Kamoanarn DGapia XM3MmaT-
YHNAD TAWKWROT SYPUMHK ANWH avrnab eTMokjiapu ao3uM. Kamoa Mu-
HOIMAPTA CAMAPATH XMIMAT KYPCATHII Y4yYH APATHWITaH.

2-pugp wwanvu. DaonuAar. BypuHy amanra OlIHMPHMIN YUVH AHUWK
sadudanap {(Maxkcannap) ¥prara KyHWIMUIH wapr. CaBlo ATCHTINKA3PH
HIUWIA KYHHAATH HKKATA MAKCzI O¥IMOFA Kepak.

a4} TAWKHAOT-MIKOIIAp BA aAToXuaa waxcaapra tawped 6yiopuin
BA yAAPra K¥pCaTWiaaMral KeHT MaXMYAJard XH3MaTiap Xakmia axoo-
poT Depul;

6} caBno ArSHTAAPHHUHT ManakacHHH OLIHDHLD.

3-paEp THzHMH. XKapoSrapnHx. Xap OHp xnaMaTin ¥3 paogHar
COXACHHHA MU Binvuan Ba Oup Heda MatananapHi 6aapUInIH yiIyH
#HABOO GepHINH KEepak.

4-puxp . Hatvxanapay ¥ouawh. bynuHr yayn $¥adoe Typaaps
B3 aHIOSAT3D APATMOFH KEpak.

S—gup THINME. AKKa IAXCIADHMHE MaKCa/IH aHUK HATUAARAD (MaK -
caanap) DearmanRuIMaMp. Xap Bup NHIMaTyHuR Kahyn kKuiauur Maxby-
DPHATH OMpP HEYa DHEPIAp THIUMMIa acocaH PaonpgarThd pa MAaKCanIH
DOIKADYPHMY BHHKAAHIH.

XaMMa XHIMATYHIRPR MaXCyC Xy*KaTHH TYAOHPAIMAAD Ba yHia
PIAAPUMHNT WMAKCHHA MAKCRATAPHHN KVPCaTaasiap, YAapHHA aManra G-
DPUIHII peXacHHH Taceupnabd Sepaaunap.

' eMaonagement Concepls and Conadian Practices xumobudan oauadls, T985,
1 24— 129-temaap. -
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Maxcanma Gomxapys xapacas.

Xap filnM Jexabph ofiviupr OUpMEYH XahTAcRIa KOMTIAHNHAHMHT
Oapya 33 yaxkaH MaApKasdJapHia Ba MEHEXMEHTHHHI XaMMAa CaBHATTApPHIA
MAKCATHHHT DEXATAWTHPpHTHLT xadrack 63nud Kemaog. [LIVHUHT YuyH ¥
peXaZaillTHpH ] XadTacu, Jerad HOMHH onarad. by xadrmanukHHHC aco-
CHHA Makcall KyiRdaryya:

1. ¥1man BuA HaTHKaTapUHH KVPHD 4M KL,

2. EKaMmoaHaHr ¥ymMyMHiE sasndacH Ba MaxkcallapeHM AKKAa IAXC—
HIHT HATHXRATADRHY SHMaH TAKEOCTA My HOCASAT A THRHLI ).

3. Akka maxciapHWHI MAKCAIAPHMHH AHIY QOULTAHAJHTAH HIL HKY-
anaa dolpanadmamun flmad® k¥puin Ba aparHml. By Mmaxcapnap xap Gup
XHIMATUMHAHD 1MAXCHATHHH, HIBOHAAPMOHAIHK KOODHIHATHHH B3 MO-
JdHABAH ToOMOHITApHHH AKS ATTHPMOFHM N03HM.

FaAMOCAHVHT BHLE-TIDESIMIEHTR CakaD areTIaprMiaHar hacnATna~
PHHH, YMYMHMH MaKCaLNapHHH Kenacd M7 y4yH, ¥TraH HHAHMAHD HATH-
KAnapHiaw Ken#uh uHkpb, cVaTMd BAMIAapIarv VCHIN pekanapiHH XHCoG-
ra oaud aHukgainuM.

Xap 6Hp capOo areHTH, IBHY AKKa Waxcra GepuIiraH pexa 1MaknH-
HE TVAREpaAH. YHWHr OeBOCHTA BOIMMKMFH pPeXaHH TEXKIUMPaAH Ba 3a-
PyYpaT TYFHJATAHMIA XH3IMATYHIApH OMIaH Kepaknd DBiarad TysaTHULIApP-
HHA MYXOKasMa xwaany. By aca xmaMaryaswniapyaw Y1 oganra £8arad fra
Mypakkad ExKH XKvaad OMAHH MakKcamIapHH EKYHHIMACK XaToaapidaH o304
ITAIM-

AHIMATYHNAPDHHMHT AKKa IHAXCTH MaKcanH ¥3 O¥nMHMaTapH ACOCH-
IJa pax0apHMHr TaKIHQIapHMHH ¥iaKa SVAHMH PeXacHIra acocaH Himad
ynKant. ¥Yaxa OVnumsutapHBHT paxbapmapi ¥ taknudiTapHMHH WOEKOPHDOK,
HOOPAMAPIAH TO BHUC-NIPe3HISHTTaua Gepaarnap.

Maxcannap Ba peXxangp MakMyacHMHHAr SapuacH yMyMuied, (Axxa
iraxc) Ba E3Ma paBHINAA SepAnMraHiaH cYHT, BUUES-OPEeINAcHT TOMOHH-
J3aH TACIHEJIAHAIM.

Magcanmu Gomxapysnn (MBO) Gaxoram,

Crepaurr Max Jieold KOPOOPDALHACHHAHT DHUS-NIPEINIEHTH MK -
camny BOLIKADYBHHA caMapane THIMM cudbaTyvza Gaxonaiine. ¥ ywra osan
AXAMHATHHH K¥PHIATH4Ya TaALPHOIAHIN:

1. CapI0 AreHTIApH TOMOHMOaH OEATAAaHTal MaKcanIap, pakam-
nap opKanmw dodanaddInd MYMKHH, OVHAAH 3Ca, YHMHTI MaKCcanHra
SPHIITAY EXH IPHIUMATAHHHNY AHHKJIAIN QCOH KevanaM.

2. by TH3HMIA CaBA0D arcHTMapH ¥amapHrd KOpHIaAH DepHAran Max-
OYypHATAAPra Xaparanga, OrMpPPOK MAKDYPHATNAPHY CJMLULADH MYMKHHA.

3. Makcanon Bowkapyn THIMMH XHIMATUMTAPHHHAN HWHANApMOH-
JHK TOMOHAAPDHMHH ¥FCHILHMra HMEOH O¢padH, Y¥HKH YHRA AKKA IIHaxc
pexacH acacHita Mawoypruii nyHxr cudariia vMydHmapHeHr Kach Masa-
KACHHH OLIHRDHUI MAKCANH AKC STTHDPIJITAH.

Ka0yn xpanuurag MmyaocabaT TAIAMRI THEpHCAAA TanMpwuiap IKag,
¥ UIYVHHM TABEHIMARIMKH, JcApJIH 75% XM3MaTIMIap yYHra OHrAH paBHIL-
Ja MyHOocabaTaa O¥aub, vaapgaH Tanad ITHAQAMTaH €3Ma pelxEsuapH¥
pACMUHTAITTHDAIWIAD.

TAINKATOTOA MAKCALIKH MEHENMECHTHHHF CAMAPAIOPIHIHHH aHHEK-
JOBYH MYXHM OMMWLTApIAH SupHr, OvY BHUS-Mpe3nneHT HEpH OHiua,
CHbaTAM HILNTEAD 9MKIUITAH MAXCY/IOTAADHH Takampaanl sa mysaddagia-
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ATIAPHHH TaH oM TRAIMH XHcobmaHans Typad Waknmar TaKAHP-
nawsap OAAHMH Ba M3bHABHH TyYpAapH Ba CaBHAJCQPJAHIH YYYH HLUL1ad
UMKHATAH. AMMO 3Hr myxuas MaiTia 6y xap Gup ogaMHMHT V3 CAaBAACH,
HMKOHHATH KODMAMATH OVHAH4Ya HOLIaHOM Ba HMmarH myBagupakMATH
2R43Mra Taganpnanaoga. lllyrnali kMnud, xap GHp XHM3MaT™H KAMOAHHUHT
VIMYMMA MakCaIura ¥3 XUeCcaciH KFMMrAHUHK Ce3anH Ba, XHaMaTd oin-
Ja KERAWaKIda HIUHHHHI CaMapagopiHrHHEE K¥paoH,

MBO Typrra COIMEAPYE THIHMHIA,

MBO 1-TH3nMaa (3KCUTYATALEMOH ABTOPUTAD).

YUIDY THIHMMIA MeHedXMEHT 3 KFD ocTHpAardiapra HHUIOHMaim,
KFpEKATHL], OrOXJIAHTHPHIL BA XE3oJaap HUUIATALN, Kapopndap >ca Qakart
HKOPH CaBUAAa Katya KMAKHATH. Bouwikapye capmagapw yadyH Kapopaap
YHKAPHIEAH BA NDKOPHIAH HA30paAT KHAHHHE TYpHIaAlH.

Byupaii Typaard ramkMiIoTIapma Makcagnap paxar paxbap TomMo-
HHI2H DENrIadHaned Ba aBTOKPaT TascHpura sra BYynran OVicyHyRUMAap
¥3 MakcaLlapHHHE YaaapH Dearvrawl MMKOHHTAa 3ra Ovamatinwnap. ¥aap
QDEPMAHHHT YMYMHA MaKCAITAPHHH ApaTHiEa NaM HIUTHPOK 2TMalxM-
nap. Koraara acocaH, yiap TYFPHCHAA Xeu KaHhai ManmyMOoThapra ara
Xam IMacaap.

Paxbapiiap ToMOBKIAH XHIMATUHAAPp YYYH GefIMMIaHaTAral gKKa
axc MaxKcanFapd olaria Huad SuKapHil (DoluxapyB) Basuhanapu
DauApITHIY GHMAaH 9eKAaHAINH Ba [HAXCHHHAT TapakKHET TOMTHPHUIL MaK, -
CAAMHHM XaM ¥3 MyMra onadn. Xaimaruamnap MBO nad ¢$oiloa K¥pmaran-
fAuKnapd cababnu, ¥xepaknu OVTran peREnapHu €3Ma DABHILLAA TYIHWIra
KATTA KAPIIHAHEK K¥pCaTagWAap.

MBO Z-mmaumos (wnspsed 3IeMeNTIH ABTOPHTAR).

MKKHHYH TH3IAMAA MCHEXKMEHT KR ocTHHarugapra 6akin Gup
HHIQHYNapHHY Dunavpaad. KHINKTUpHIO cHpaFHda MYKODPOTIalAH,
KYpPKHTHIT YuyH 3C3 Xa300all HUNATHUIAAW. ANGOPOT OKHMH IOKOPHAAH
nacrra bup H¥HaTHUIza &¥nann. basiv OHp XYKYKJ4P CABUACHIa Kypa
BAKWT KHIKG TONMIMWPpAACE XaM, acOCHR Kapopnap, WOKOpHIaH Kabyr
KMJAHATH, MenexeprnapHAaHT TAILKIOTEMHT YMYMEH peXxanapMHY 6yHEn
ITHINAATH KATHAIUYBH parbDaTaaHTHpHIaZn. Hazopar WKOpHIAH aManra
omHPHUIaAAH. AKKa ImaxcHHHr MaKcaTTap GonHK, TOMOItHaaHs Beruna-
Hani. Iy katopna pax@apnap ¥3 onaHIarM MaxkcawlapuHHA KV ocTHAA-
runap OMIaH MYKOOAMNMKRE KYPHD YHKAAH BA MyNOKAaMa KUiaad. Taw-
KHIOTHHHT TYDAE ©¥auMamanap MakCalMBH MYBOMOHENAITHDHIT YUY
XAPAKAT KHALLH.

MBO 3-tHanmMaa {MacAAXATIH).

VumHUM TH3IMM K¥A OCTHMIArMAapra KaTTa Japaxala HIOHY GMIT-
AHPpHIT, VIapHM parbaTnadTHPHLUL, CHHpaKpOK A3004alf, MKKH TOMOH-
JamMa axbopoT OKMMY (IOKOPHMOZH BA NACTAAH) B& XMIMATYWNIAPHN O4AB3H
Oup Napaxanarid rypyxid uwraps Ounan Tascudutapary. Acocuii kapop-
Jap TAWKHAOT paxdtapHMATH TOMOHHIAH Kabvi KI.THHCA XaM, aHHEDOK
Kapopnap ky#iu casHanapiaa kabya kpnawnHand. Haszopay eazndanapi xam
KMCMAH K¥HM CapHanapia DepH.TADK,

MyxyM macaianap O¥ivaa paxbapiap k¥n ocTHrardnap 6wrad Mac-
TMAXATAAIAAHAAP BA OMHPCH MAKCaaTapHHM HILunad uvknawurima dao
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HIOTUPOK 3Tagunap. TAlIKWIOTHHHT JOKOPH A3pEaaard PUKpHHH oy
DUIaH BEPFHKAN BA TOPHIOHTAN HYHANHOLTapIa mgoaanam ceIwaly.

Hnmad ywxapHltHKHr TaBCHgW MaKcaatapsaH TalixapH XHIMaT-
YHIAP §3 PEXANAPHUra MATAKAJAPHAKM TapakKKNH TONTHPHM Ba OIIHpPALI
MAKCAANMAPYHHE XaM KHDHTaIHNap.

MBO 4-TRzdMpa (JeMOEPATHK).

TYPTHHYH THIMMAR MEHEXMEHTHHWHI Dapua caspagard GOLKAPYB-
Rapra GYNTan vinowwiv MyHocaGami ¥pHE Stannartan. YHAaw Tamkapa,
XAMMA XH3IMATURIAD VITapPHHH HATHXAnAPH YYYH IDaxcal kapobrap, ned
Ce3ALMNAD BA ¥3 3AMMANAPHIA Hajopar BaA3AQEACHHE XaM oJomaHaap. Typ-
JH- CABHANAPAA KaOya iUIHHIAH Kapopnap yMyMHEH MagCaiiap THIMMK-
ra DHpRAWTHPHAAIH.

Talwkwioraa xamMod AbIONAPHBWHT KYHMAraH MaKCcaOgd capd IpM-
WCAMIrA YMYyMUH EH3UKHIUM CeTagr,. Makgagnap, uly €yMAaJaH AKka
IMAXCHUHT MAKCAAH XaM 3apyYpHil HaTIOKAHA KIATa KHMpPHTHILR KAIHK-
KaHMap HIOTHPOKHIa Mouna® dYHKMIany Ba MyX0oxKama KIIMHaan. byana
Kouaara 6MHodH MyKoOHT sapHanThap KVpHO YyWKHAATH,

TAIIKHIOT MUWIATH HKIHM X#IMATUMAAPDHH OFMp MAKCARNAPHHM
TAHJJAlTa UMKOH §¢paln. by 3¢a TAILKMTOTHH YMYMUE MaxcaanapH 6u-
Tanp SupraoTHpand. By kadW Makcannap THINMB ¥Ta CHHEPIecTHK caMa-
pa Aparaii.

Curepzecmix CY3H — TH3IHM SJIeMEHTJIAPHHH ¥33p0 XapakaTHHM
CAMAapacH, EMEHTAAPHHHT ATOXMEAZ XaPAKATHHHHI CaMapacHiad aHda

OKOPHA JApAKara TYPHINHAM AHTTATHIH.
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b C .
BOIHKAPYB KAPOPJIAPHA

9. BOIIKAPYB KAPOPJIAPHHHHI MOXUATH
BA VIIAPHUHI CHOATHTA KEVHWIAIUTAH ACOCHI
TAJARJIAP

HHcoH ¢aonudaTH gaBpdioa OMp HeYya MMKOHAH Xapa-
KaTAapaaH OMTTACHHHM TaHIab QMW BA3MSMTH AOMM Naimo
OVnHG Tvpaau. buinapHUHT Xap OMPHMM3 KYH JaBOMWIA
03na0, MHHIMA0 Kapop kKabyn KWAMILMMM3ra TYFPU Keaa-
au., .
Macanan, KapopsiapHu KabDyl KHIMIIAa YHYa axaMH-
ATTAa 31a 6yIMarad MW yMYH KHHRHM TaHIIalll, WU XKOHAHY
TalJIall, yMp HYNIOLMHN T3HIAU Ba DOlHKAnap XaM KH-
panu. bouika kapophapra Kejacak, MacanaH YHHBEPCHTET-
HH TYrarrasaaH cV¥HI' Kaepra Huail y4yH HVHA®G Kertni
€K1 KaHOaH sau ychybr DH3IHM KOHUKTHPTraH Byaap SaM.
byu3 yaapHH TaHnauwaa kKyHAab, oMaab, Hwinat yimad
CVHI Kapop Kadyn KHAaMH3,

bav3an aaH KaMpa® oiub OVIMaHAHTaAH MCUXOJTOTHK
XaKMKATIAP XHCcOoOHra On3 mponopuMoHan o6ynMaraH kKymnnad
IAKXAT-3BTHOODHW MAbLAyYM Kapopnapra axpatamus. Ma-
canad, Oab3d Dup oxamaap OMp xydT nonadzan cornd
onMIu yayH Xathriiad 33unud xopaaunap Ba kumitmatu 15—
20 MMHr posnap TYPaaAMTaH aBTOMODHIAHKM 3ca, DeUXTHEpR
COTHD OANILIH MYMK#H.

AMMO DOIDKapYBIA KApop Kabya KMAMIL IaxcHil xaér-
Jarvra KaparaHja Kyrnpox TH3WMIALUTAH Xapaé¢HIHD.

Menexep dakaT ¥3¥ yUvH 3Mac, 0alkH dbupMma yayH
XaMm, OOIIKA MEXHATKAUINAD YYYH XaM XAPAKAT HVYHajiu-
IWHHHA Tannanu. PupMaIapHuHr OOIIKEPYBHHY OMHA ca-
BMSZATH MeHeXepaap Oab3uiaa 103 MWILIKOH ¢VM OuaanH
SorNMK Kapopnap kabyn Kunazunap. HHana MyXMpord —
OOUIKaAPYB KApPOpH KVIAaG HHCOHNAPHHU XAETHIZ TabCHP
Ki¥pcaraan, xed O¥nMaraHia kapop kabyvn kuwiran 6wian
OHpra MULTOBYM Xap OMpP X0auM xactura. MacanaH, MeHe-
#ep 20 MUHYTAAH OPTHK UYEKKAH XOAWMMHH KM HIU Bak-
THIA XaMWAT HILAAPU OHNAH LUYFYJUIAHYBUHJIApTa Xapii-
Ma COJHMIIN MYMKWH. bowka Oup paxbap nuyHnai Kapopra
KeTUIITH MYMKHHKW, OY Kabn Macatanapia opTHKYa KAT-
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THKKYUIMK, PyXHMH MyaMMonap cabal®uucH OVIHIIH MyM-
KWH, TIHPpOBapA HATHXaga HIITa KedHKHUI, Kaapaap
OKHMMH, HCTEBMOMUMNAPTA KYPCATUIAAUrAH XU3MaT cuda-
TH, YHYMIODIWK Ba MaxcyrorT cddatm nacaduiiv Mym-
KWH.

bouikapys kapopu aeraHza HHMaHW TYLIYHHMLII Kepak?
Kapop — Ov SomKapys (DaodHATHHH OXUPIrd HaTHXacH-
aup. Arap GolIKapyROA MEXHAT NpeaMeTw axbopoT 6ynca,
YHUHT MEXHAT (HATHXKACH) MaxcyJaoTH — GOIIKApyB Kapo-
PHAHD.

KapopHd vuwaé yukuin Ba xabyn kuamuw — Oy wyH-
naH OolKapyR (aoJMATHHMHI ACOCHMH IMAKIWKH, YHIA
paxbap MexHATHMHMHI Ma3MYHH, YHHHI XaMo0ara Makcaj
Capy HYHANTUPMUIITAH XApaKkaT XapacHUIup.

Bowkapye Kapopy HKKH X0NaTia WULATHRAIH: ORpHA-
9H XOJATAA — KHMHMHTIKP €KW HHMaAHWHIOWP TOMOHH-
JaH VypHaTtunrad ODOWKAPYB XVECKATH, Kabyd KWIWHraH
XapaxaT peXxacH, Kapop KWAMIL Ba Dowkanap.

Bowka Xxonatiaapaa —- 6y OMp Heva BapuaHTAapIaH
OMTTa MabKyJl BAPHAHTHH TaH/IAW KAPOP ITHIHO eTunrad
MyaMMO MaBXyn OViaraHaa Kadvn KHIHHAOM.

MyamMo ne® — xap KaHmai TH3UMHE MAaBxyld Ba 3a-
pyp OVIraH axponMHKA TAaBCU(PIOBYH BA3IWAT Kabyn xunu-

HadH.
LRI T

Bomkapyn sApOpHHUNT F/IEMEHTIADH

bBowKapye Kapopu

Macana BOCHTA Kapobrapnux MyXJaTnap

AcocIaHrad Kapop SOWKApUAYBYH Ba OOMIKAPYBUM TH-
IMMJIAPHA XYKM CYPHIUH Ba TAPAKKNETH YYyH 3apyp 00OBeK-
TH KOHYHUATIAD OWNUMMIA Ba AaHWK BA3MSTIAD XYCYCHAT-
NAPWTA ACOCNAHAIH.

XO03Upry BakKTOoa Xap X Macana oyituya ximinab kapop-
nap kKabyn KWIWMHAAM, aMMO YAapHHHI MaxCy/JaaopJurd
Xyna KOHUKAp<usnup. Macanad, AvpuK KopxoHa, $up-
MalJTapPHHUHL MeEHEXepaapd XaapJapHu TaHeéphaml Ba XXoH-

_——



KOHHMra xyHMLUI MacanacHiaa, TYpiaM O¥MMnap opacHIATH
¥3apo MyHocafariIap MAacatacHaa KApopnap Kabyn xMinnuiia
CE3UNAPIN KMWHHUMITHKIapHH DOLINaH KeunpMoKdanap. by
BAZHATIAAP CcOXACHIA OMAKMMHH, TapOHHA HIUWra OMJ TaX-
pubaHY eTULIIMACIIMIH Ba KaTra Japaxala paxpap — Tal-
OHPKOP HIAXCHH KOOHAMITHIA BOFTHKAHD.

bomikapye xapopu Dup Katop tanabaapra xasob Depu-
LI Kepax:

1. Xap kaunmai Gowikapys kKapop¥ XKUAOouiA Makcan
BYHarumura 3ra oVaHmHM, naligo H{aeTraH MyaMMo-
NApHM CUMOFH Kepak,

2. bomkapys KapopH XyKyKIra 3ra OVnTMOFHd KepakK. ¥
paxbap 3ra OViaraH XykKyx, BOMpacuins KadyJs KuIHH-
MOFH JapKop.

3. bomIKApYB KAPOPH 3aMoOHaBHiH O¥VIMOrM Kepax. Ka-
Oy KWIMHTAH BakKT MyaMMOHH TapakkKMi Tonum Hoc-
KMuura TVrpM KeJIHIIHM j103uM. Kapop xabyn xKHaMminia
IWOLIMALLIOIIAPANK Ba XKeYHKHO Koauuira Ayn xVHHI-
MACITHTH KeDaK.

4. Kapop kKapaMa-kKapiln OVIMacIMri Kepak, Dolika
KAapopiap OWIaH KeAMIUIArad OyadiuM, maxkiaM oyiiv4a
TYWIYHADAH, AHWK HdodanaHraH pa Ax4aM OVNHIIH Ke-
paK.

3. Tyrpu OoWKAPYB KApOPHW aAHME, BA3SHATHHY Oapua
XYCYCHATNHAPHHH XHCOOMA oArad Ba HIMHE ¢HOalyp
acocyna Ty3uMnraH OVIMOFH, WXKTHMOWH-HUKTHCOIWAH
KOHYHIAPHH TabCHUPHMHU XMCOoOTa ONraH XOoJuga Ba Hil-
120 YMKapUIl aXBOJIMHHM TAXJIWJIM AcOCHIa Kadyn KMJIW-
HHITH Kepak.

6. Kapop TexamiH OBYVIMIMIM, AbHH MAKCANFd 3SpH-
HIHWHA 3HT KaM XapaXaTinap 3Ba3rra TAbMHUHIAWM Ke-
pakK.
7. Kapop pean amanra owyByM O¥IMOFH Kepak. ¥YHH
Kabyn kKuaa TypHO, Dapda OOBEKTHE BA lUaxcHi Yek-
NMAHUUUTGPHY DOUIKAPHAYBUM TH3MMHH AHHK MHMKO-
HHATAADHHH, MaBXya pecypcliapHM Ba YRapHH HuUi-
NATHAMILHAHHY DPEeajl 1WMApOHTAAPUHKN XHCODra ouu
KEPpakK.

8. Kapop camapand S¥aUuIM Kepak, Oy epaa caMapa
neraHna xyVHHAradH Maxkceaira 2pMIIHILIHEN TYILYHMOK, 3a-

PY¥YP-.
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3.2. BOINIKAPYB KAPOPNAPHHH TYPKYMJIAHMIIIN

BOmk;ap}rB aManMéTMaa Kapopiap GMp Heua uuLIaG wM-
KAPHILLL, XVEKAMWUK, HEKTHCOANN, MXTHMOWMNH ftmmnﬂr M-
catanapH DViiMua Kabyn KWIHHAAW BAa yaap V3TApMHHHT
HpooanardMili A, BakKTA OVHEHM4YA XKaDva XKHMIHHMHILIEM
yeIyBH buwinaH OHp-OupuaaH dapk Kunanrnap. LIy MyHo-
cabaT OliaH yaap MOoC paBHULUIa TYPKyMIaHulgEHd Tanad
KA HIIAp.

1. Tascup xypcarnm naspu Ouaan — CTPATEIMK Ba TAK-
THE TYpuiapura o¥muuanu, Cmpameaux Kapopiap onui sMy-
AMMONAPHM XAl 3ITHIUAA MAaKCAlH JJACTyplapHH #innad
YMKHILLOE HUOVIATHIAANN. YIaap Y30K paKIra, oaaria OHp
Heya WIwIira XpcoOnaHaAM Ba CTPaTerHk MacalamapHH Xan
ATHWIHANIMIA MUIIATHNAODM, LWIYHMHI YUYH YHH HCTHKJIOA
pexacH aeb aradavnap. by kabH Kapopaapra MUCOI KMIHD
EYHHIArWwIapHH KeJTHPHWIIT MYMKHH: O3HK-OBKAT AacTypPH-
HY Tafiepaaill, XYoyeHinam TP WIHHHT Tapawﬁ TOITTHA-
PHIL JACTYPI, WIN4daH OHaHecHHd TapakKHii ITTHPHNL AAC-
TYDIA Ba DOMIKAAD.

Taxmux (xopwuH, Te3poK) Kapopiaap Xopui makcan Ba
MACAIATIAPHHM amMainra oiuupHil OxMnan SoFnuk, 6y KaGu
KAPOPri MMUCOI TAPVKACHAA KOPXOHAHH XODHH peXxalall-
THPHILU, Kadpaapra TerHLULnH MACaATalapHHM €4YHlU Ba Ooul-
KANApHH KYpCcaryil MyMKMH. Ynap oAl Ba ¥pra capunga-
rm paxpapiap TOMOHHIAH DHDP HMIFAH MKKHM HUIrada
D¥nran naepra Kabya KMIHHAIN.

2. ManRmOcH Ba TARCHp KROAIM TancAdn Omran — MxK-
THMOUWA-UKTHCOIHHA, TSXHHK, MKOOM#A Ba ColIxKanap.

HaxTHMOKIT-UKTHCOAMH — Oy MexHar XaMoagsapHAaa
KaMoa ab3IoNIapuHy MKOIHH QAo TuriHK owHpHiara, ¢ao-
ARATHU CAMAPIAOPDAWMIMHY OIIHMPpMUWITA IYHARNTHDPWUATAR.

TexHuk Kapopnap HULIald YHKapHuULIa TEeXHHKAara owun
CHECATHH TAPAKKHIW TOIOMPHIL YYVH HVHATTHPHUITAH,

Hxoouil Kapopaap Omphamyu OyHEA OVAraH kKapop-
JAapAHp. Yiaap HUMHHA aXxBOJHMHY, CHAKHIWAOaH Vpraqgnubd uu-
KHIHIUAHH, MaXCyc MITAHHLULAAPD TAanAO KWUAAAWMTAEl MaTe-
PHAILIAPWUHHA XanG KHAHIMHMHH, MaXcye XyUcob-KHTOOaaAp
Daxapunmuuvam tanab xunann, by xapopnap k¥npox, ap-
KHH XapakaT KMAHIIHA K¥Y34da TYT3aH.

3. MexHaT XZKMHHM K¥J1aMBR BA JAPANKACHIA OHA —
MYpPAKKab Ba oM Kapopaap.

Mypaxrkab rapopiap — By Maxcyc ODHJAHMM Ba KaTTa
TAHEPrapaMk HIUNAPUHKE TAaRad KMNYBYH KAPODIARIU]D.
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Odouii xapopaap — KaTTa TaxpuOa Ba Maxcyc GHnMM
Tana® KuwiMalouUraH Ba VEAp Y4VH KaBoO xaMMa BakT
Tapeép OVNMOFH Kepak.

4. TagpopnapwmH B3 SATWIHK Japaxiach Oyimea —
OMIHH Ba 1ExODHN Kapoprap.

Qdduii — Gy Kapopaap onaui aHBAHABHI XOaaTga Kadyn
KMNTWHAIWIAP. YRAPHHA TALCUPH ONIMHIAH MahayM Dynaaun.
Macanau, KopxoHa, h¥pMmana HILTad YHKAPUII JacTYPH-
HM SIPaTHMIL,

Hacoduid — oy OMpHMHYK MapTa nalino 6¥naéiraH aHuK
TANIWI Tanad KAAYBUM KIUHKR Maxoyce YPraTWIMILMHHA Ta-
mab KunyeuM xapopmapinp. MacanaH, kopXoHaHHHT 0ab-
31 DMp TAPMOKJIADH YYYH CONHMK CHECATHMHHU MULIA0 4YM-
KWHI,

5. Bomgapys cyoneKTH 3aMEuuna Gop 0¥wran axfopor-
HH TYIUMK JapakacHra Kapab — aHWKMWINK, TARaKKal-
YIIWK, HOAHMUKAWVK HIAPOMTHIA Kadysnl KHIMHHUIH MYyM-
KWH O¥nraH xKapopnapavp.

Anarcnusuic wapoumudacy kKapopaap — OyHOa paxbap
TAHNA0 OAHHIaH BApHAHTIAPHM HATUKACHHH MYKODMWIUTH-
THHM aHuK Ounaan. MacanaH, opTHKua Haxig MaOnardm
10%HHA gemo3uT ceprudikardra KyitHmn. PaxGap OmmaiH-
KW, XyIEa kKaM yupaiinuraH paBKyaoTHa XO0JAATNap 103ara
KeJTaHAa, NARNAT V3 MAKOYpHASTHHH OGaxapa onaMaiiouran
BaKTAA TAWKWIOT KYiiirad BocMTaHH 10%uM Kynara Ku-
prTasy. LlyHra ¥xmai pax0ap AxHH KeJaxakkKa HiLiab
YHKAPHIY XAPaKATIApHHH Mab/yM MaxcyfaoT vdyH KaHAaait
O¥nMiHHEA BWIMNIM MYMKUH, YYHKH WXapa OyJIipaTd Ma-
TepHAIap Ba MU Xyud KMUMATHHH MablIyM EKH IOKOpH
AHWKAUK DWuIaH xHcoOnal YMKMIIKN MYyMKHAH.

Tasakkaasusuk wapoumudaeu Kapopiaap — Ovyiap Ha-
THXKACH HOAHHK, OVIraH KapopiapIZup, aMMo Xap 6Hp Ha-
THXACH 3IXTUMONH HOAHWKAMD. SXTUMONIUK yiIby BOKea-
HH aMaira OlIHMl JapaxacH xaby advdkKjaHagd Ba y 0 maH
1 raya teHr GYMHILIH MYMKHH,

Hoanuxaux wapoumidaeu xapopagap — NOTEHIMAN Ha-
TYOKANAD IXTHMONHY aHPKIANl MyMKH DYMaraHaa 103ara
Kemag, MacamaH, Mygodaa Basupnaurn xapopH GunaH
¥Ta SHr¥ Ba Mypakkab Kypon sSpaTWiviuvra KupyHuiwiv-
UK OOWHAAH BouuTab HOAHUKIHP, YVHKH SHTH KYPOJIHH
KAHIAH MIMASTHIMILKE XU KWMIra MABJIVM 9Mac, WUIDTATH-
JaguMB HVKMHM YMYMaH MALIYM 3Mac, dHa 0P HOGHMK-
JIUK, OyliMaH Kasgail Kypon wuvaraiy. [HysHvAr yyyH
Myaoodaa BasvHpIurH AaHUKIAINW KHHMHKH, SIHME Kypon
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apMMsAra KeauO TymraHaa (XakHkKatia camapaiad ovnagH-
MH EKH HYKMM). [LyHUHT yuyH aManuéTaa yH4Ya Kyn 6ymMa-
raH OolxapyB KapopfJdapuHH OYTKYA HOAHHK/JAMK LUApOoH-
THAA KAOYJI KWIMINTA TYFPH KeJIalu,

6. Myxamnnare o¥iiHua — OHp 7Tax3aan Ba KeYHKTH-
PWIraH KapopJaap.

bup asaxzgs — Oy Tedna OaapHAaAWTaH Kapopnap-
Iup, paxbapia GepuiraH BazHATHH ¥Vitnad xkypuura gHkp-
RAINTA BAKT STHIMATAHIA KAyl KUTUHAOUIad Kapoprag.

Keuuxmupuizcan — Oy ¥3 paxTHjga Kadbyia KHJIHHMAraH
Kapop1apamp.

7. ¥moy obrexTra HucOaran — TaurkM Ba HUYKH Kapop-
aap.
Tawru xapopaap — O6vAap WKOPH RAOPATAPR TOMOHM-
HAH Kabyn KWIHHANMTad Kapopaap.

Huxu xapopaap — By vIIOy TH3HM HYKRIA KAOyAM KHIH-
HAOIWUTaH KApOpAapaup.

B. Masmynnr ma naiigo Oyamma mandanra wapad —
AHIO3aNH BAa HOAHIO3AJAH Kapophnap.

Andoza Ov yHwm Kabyn KMAMHHIIK MPOUEAYPAcH Ra
KAPDOPHH TApPKUOHM HIWTA0 YHKWIraH KAPOPJAapIHP.

Hoanoozasu xapoprap — Oy DOHO Ba MXOCIMIL Kapop-
JAPIHP. X 03HPp yaap Kym1ad Modara KHpHO KeaTmokaanap.
Vinapra siHa OacTypialUTHPUAMAraH KyHMIarHd xapopiaap
KHpPaaW: TAIKHIOTHHHT MakKcaaH KaHAal OVIMOFH Kepak.,
MAaxXCVAOTHU axiMngil #Hyagap, xauiah xuwrnub bouika-
PYB DYIHHMACHHH TAPKHOWHH TAKOMMWUIAIWTHPHIL MYM-
KHH Ba DOMIKAnap.

9, TancHp coxacn O¥Fiiwaa — yMyMHiiH Ba MIAXCHIA.

Ymymuii Lapopaap — 6apMa XaMoara TakCHP KYPCATaaH.
Hlaxcuit xapoprap — OGUTTa rypyxaa, O4TTa y4yacTrkKajaa,
buTTa OpUTaIAIA HIENATHMIAIH.

10. Kapopan Kady, KWIHHMINE YCYAHTA Kapab — 1ax-
CHi, OOWKAPYBYH Ba MaKMYABMIL,

Hlaxcud — HWIMYUHUHT V3IAHHHT MeXHaT QaojaMiTH
TYFPUCHIATH Kapopjapaup.

bowxapvewuy — darar GupMa paxbapiapH ToMoHHAAH
KabDyn KHUIAHaONATaH Kapophapaup.

Maxcmyaeuii xapoprap — Oy xamoa Taschdgura sra
KAPODAARINP. By epaa MyaMMOHM €YMil YYYH TYPIH COXa
MyTaxaccuciaapd xamd KWA¥HanK; aaiugayunap, cOuMo-
AOCHAD, TICUXONOTAAP, WKTHCOAMUIAP, MONUuAYUIdp Ba

OOILKAPYE.



9.5. BOIIIEAPYB KAPOPAAPUHH HIILIAE YUKMIII,
KABVII KWIHII BA AMAJITA OINMHPHIN XKAPAEHN

HOxopuna 6113 Kapopaap TYPAAPHHHE TYPKYMJAHHINHHHA
KYpHO 4HMKAMK. DHAH 3<a IHT MYXHM XKapop kabyvia xanH-
HULI TApKHOHHH KY¥pUO unkKaMus. ¥ HeMalaH connaHanu?
Y kKaHpa#l xkabyn KWIMHAAM? YHUHr MAPOBApPI HATHXACH
KaHnaii? bHira MamIyMKH Kapop Oy MyaMMOHH e4niMIl
HatTikacuaup. vHpan xumuG MyaMMOHHM SUHITHUIMHHHT
oHpuraHu GockMe — HHMa OYnamit? MyaMMOBHH BasUATHH
AHMEKJAlY, KAPOPp MAKCAaIMHHW OeeJirdnall, ssbHH Oy epla
acocaH, MacalaH HMMAHM Kapop KWinml Kepak. MacanaH,
AHMH KYPWIHINTA KPeAiT aXpartHid — By MyaMMOBHI Ba-
3UAT, UYHKH YHUHI CYWIHLOH KVII OMWUIAPDHH Tanad xKuwia-~
OH: KaH4Ya OepHIn kKepak, KaHaaidl Myxnarra, XadoH xKpe-
AAT KaWitapunaiH Ba bDomkamap. by 3ca MyaMMo XiHHI
AeMaKJINp, Kapop £abyn KManunl XapaéHHHUHT OGuphHuM
QOCKHYHAUP.

Hexusgy GoCKEY — MYyaMMOBHI Ba3sHMATHM 1UADT Ba
HMKOHHATRapHUEY aHHKAaIITHPHILY., by 3apypHi#l axBGopor
Onman O¥naauraH wwgup. byura k¥nnanma axbDopoOTHH
AHHMKJTAIITHPHIL KUPAJAH, STbHH KPeAUT aKPATWIALL MYX-~
TATHHW PeXafaliTHPHIL, MeBrEpHi axbopor — Oy aMmanga-
T MEBEPHOMAMAPHKU ¥pranuul Ba dSolkanap.

by OocKMvOa Myxum Macada Oy MacajlaHM XyKyKHH
TOMOHHHH ypraHMil, Dy 3Ca aKCapMsT X0naapia XamMuma
BAKT XaM OaxapWnaBepMaHIH, SThHH YIAPHMHI WITHUMOCH
UKTHCOOUMH, MOJMABHE Ba XIPKaNMK TOMOHMAAH KAHYATHK
TYFpH Daxapunaiiu.

Vaun 60CKMM — KApOpHHM ¥V3MHH HMIWIA0 MHEKMUIL Xa-
pagéHH. ¥ MKKMHYHM OOCKMYIAH OMIHWHIAH MabAyMOTIAAP aco-
chaa OyHeén H»THAaIH. ByHTa Kapop TYDJAAapHHH HOLIA6
YMKMII Ba ylapHM HaTHXanapyHb Gaxonail KWpaid. by
DoCcKHuTra ABHH KapOpHH MPOJANAHHMIIIN, YHH XVAOKAT CH-
dariia pacMUARAMTHDHIL KHUPaIH.

ZKaMoa KapopnapH anoxuna KU3MKMIL YHFOTAaAu. YMy-
MAaH Kapopnap KoWdoara SMHoaH OVauHManap paxbapaapy
TOMOHMAAH Kabyn KwiIMHaaAW, amMMo 0OaB3d Xosulapda vy
MALIYM XKaMOA HINKW HAaTUXKAcW XACO0MaHaoIu Ba LUIYHHHT
YUyH Kapop XaMoa TascugpHra sra 6¥maan. MacaraH, Wx-
THIMOHRUH-MaMIIIWH XH3MaT KYPCaTHII coXacuoa — xamoa-
 HHHT HWXTHMOHH-NKTUCONHUNA DACTYPH MaKMYaCHHHN spa-
tHil. by epAa MyaMMOHH eYHUl YVIVH TYPAH COXaBary My-
TaxacCHCHap Kand KUIAHAOW: agHS4YMIAp, HWKTHCOIIH-
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Nap, MyXaHoIucaap, COLMWMIOrIap, NCHXomoraap, GH3IHo-
Joraap Ba X0Kazo, yaap yiudy XaMOodaHH MYaMMOCHHH Jy-
K¥D Ba Xap TOMOHJaMa kKaMpad oMHIu KOOHIHATHUra 3ra-
aupnap. bak3una KapopHH Typiu DocKpuynapHHu paxbap
MAXCYC BKCNEPT TYPYXHTA TOMHIHPaAB. SKCIIEPT TYPYX MILH-
HH TyTATaHMIOaH KeHHH paxbap vAapHHHI HavuwXKanapuHH
YpraHaau sa Kapop kKabyn Kunany. Ikcrepr Kapop xkabyn
KMIHIL VYCVIH OOUMIKAPYE aMATHETTa YYKYPPOK KHpPHO Bop-
MOKOA (M XYKYMM).

TallKMAHH pexXaga kKapopAapHH aMaita OIHUPHAHILH
Kyunaarn tagbHupaapHH K¥30a TYTAOM:

1. Paxbap xapopHn OyHpyK €KW dapMonnii ounaan
PACMHHIALUTUPHILH Ba KYNUWIMK YYYH KYpHMHAIUIaH
TAXTAra HJIHD KYHUMIIH KepakK.

2. ¥V GaXxapypuliap opacHa SUWIHLIM 3apyp binran
MacalaMapHH AHMWK TAKCHMIAIIW Ba OaKapHIU MYXJIAT-
JNApHUHH KYPCATHUILH JOIHM.

3. CyHrry Xonariapia paxdap XKapopHu TYIUIYHTHPHD
BOPHIMK Ba XaMOAHW YHH DaKaApUILIra 4akHpPHIIKA 3a-

PYD.

Kapop OaxapypuMmnapra MabslyM KMIHHTAHIAH KeHWHH
YHH OaXapHIMHHH Ha30paT KHAHLIM Ba TEeKIIHPHO GO~
PHMIIIH KEpak.

HaszopaTHH TAIUKHA KMAHILNA TOMUIHPHEKHH OaxkapyB-
YyHaap OpacHIla aHHK H¢OoIaTall Ba TAKCHMIAHHMIUH 3apyp.
HazopatHn camapanopsumry GaxapyBuMnapra acocjiaHraH
Ba aHWK TOMUHpHK Depyln xpacobura spumnnain. baxa-
PHMII HA30PATHHH TAIOKWI 3TWIMIIMAA HT MYXHMM LWIAPT
KAPOPHH DaXapHRAHIIHTIA XOAHUCOHa Daxo DepuuInHp.

Kitnad xKopXxoHa Ba TANIKHAOTIAp KApOPHH DYHpYK Ba
$hapMOHHILIHKN DaKAPHAWIUNHKW HAZ0PATHHH KAPTOTSKAIAD
épaaMHEa XaMiaa IXM eépraMHrAa aManra oIupagaunap.

.4, CAMAPANTH BOUIKAPYB KAPOPHHH KAEY]]
KWJIKII ¥CYJIR

KapopHH DHI AXIIH TYPHAHHWA TaHaad onuiu yvyH Mak -
Oy peXAMALITHPHIL VCYIW, OlICpalyssIap OViuva mH3na-
HHUINAp onub GOpHI YCyIIH, TH3HMIH TaxXJ1HN, TAPDMOK/IH
SolrKapMul BA PEXAIAUTHPUIN YCYIH, 3BPUMCTHK Ba alro-
PHMTMIHK YCY/UIAPH HULTATHIAMA.

1. Maxo6ya pexwcasawumupuni ycyai HKTHCOAWH-MaTemMa-
THK YCYJUIADHHMW 3UJICKTROH-XUCcODNalu TeXHUKacHHK Typ-
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A BUIA0 YMKapMIl M3cANaNApHMHHY €4YM1N YYYH HULIATH-
aanu. Maxbyn pexanawrtUpUUIIHHMHET Xap XWAJA wWaxkniap-
HHHT KATTa KHCMH MYHTalaM JacTYpIalITHpHil Macaja-
napyMra Kentupwiaanv. MyHTazam gacTypHaHITUPWILHM
B01IKAPYBIA MUDIATHAHIIHAM VXA TYPAaApH KyWHIIAarH-
Jjap xMcobnakani.

1. Humma® umMxkapuioHHA HHUPpHKIALITHPWIraH pexa-
JAIITHPUWIMIOKH. Mingad dMkapHil yMyYMHPR xapaxaTia-
PHHI KaMafiTUpHIL XagBaanapuHMm TysMul. by xansan-
nap MUKdop doriapHHHd Ba MeXHaT pecypcyapH Ba
3aXUPa MeLEpaapMHU VYPpHATHANAH YEKNMAHWLUITAPHHH
xrucobra b Tysnnaam.

2. Maxcynor acCOpTHMEHTHHNA pexXxanaiuTupuiu. Max-
CYJIOTHH MAaKDYQI acCCOPTUMEHTHMHHM AHUKIANI, ydHIa
YHHHI Xap oup Typura {VIHHHHT XapaXxaTtinapu Ba pe-
cypeaapra o¥nraH tanad TYrpu Kenaaw. MacamaH, 6eH-
3MH, XPACKA, WHCOH YUYyH 0O3HK-OBKAT, MOJLIAD YJYYH
&M, MULI1a0 YHKApHII YIVH MAKOVNA TapKHG KOMITOHEH-
THHH AHUEKJIALL.

3. TexnomorHk xkapacHHM Dourkapaml, YHKAHAMAap-
HH JHI KaM MHUKIOPra KeJATHPHMIL,

4. MHT1 zaBoann MaxOyn XKoMnamagHradH MaHaoHH-
HH aHuxnan, Byuaal Kol SIHMM 3aBOAHE MYK0OMN KO-
JalanUrad Ko OVIWMIK, TPAaHCOOPT XapaXaTlapuHM,
YHH Maxcynor OMAad TABMHHNAIL Ba COTHLLE KOWAaApK-
HH MYKOOWINMTHHH aHHUKJIAL.

2. Onepalusrapru #34aRU Yoy, YNap éplaMHIa cOH
TAXJIHIH XapaéHUHA aMalira OolUMpUHIU MYMKMH.

byHra K¥rinad xuM3IMaT KYVpCarTHLE HASAPDHUACHHH: Mare-
MaTHE CTATHCTMKAHMW, 3XTHMOJUIHKIAP Ha3apHACHHMN KH-
PMTHHI MYMKWAH. ¥mapHUMHT Dapuyacd KapopHH TYpJAapuHH
TY3HIUHH B3 CcaMapalHpOoFMHH TaHnad OJHIUHM Ky3oa Ty-
Tagn. K¥rnnab xp3iMar Kypcariil HAa3apusicy eépaaMuIa M-
Jab YHKApHINL HYUga MEeXHAT YHYMIODNIMIHHY OIIAPHLI Ba
XapAXKaTJapHU KaMaHTHPpMUI XU3MAT KYPCATHIU KAPDaéHH-
HHY SXIIKM TAINKHI KHTHW XMcODHra Hwiad TONRHIL MyM-
KHH.

3. Tuzumau maxaua — paxbapra kapop &alOyjil Kunuin
KapaceHKIA DHr caMapany epilaM KVpCATHMIUI BOCHTACH
XHCODAAHAAM, YMyMHMAd XypUHHIAE THIHMIH TAXJIHIHH
QOIKAPYBE <COoXacHaary HWUPHK MyaMMOoIap MOKMYacHHH
UMl yCayOMsTH ne® TaBCcU{(Ialll MyMKHH.

TH3MMIN Tax I paxoapiap TOMOHMIAH KAPOop Kabyn
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KMAKII KapaeHuAa XKMIAWH COH ycyJIM Aeb Ba OKWIOMA
MyA0Xa3a, taxkpuba, dapocar aed x¥sga Tynnagm. Tu-
3UMJIM TAXAWI €paaMuia Xap KaHaa MyaMmMmo OViiMua H3-
Aanr ol OOopHI MyMKHH, yAzZa $axkar CoOH OMMANA-
pPUHH xHcolra oamMacian Oanky c¢uaaT TOMoHMAaH 0axo-
JAHALHTaH OMMJIHHMW XaM XHcoOra ojJMHagH.

4. Tapmoxau pexcarGumuping 6a Oowrapuin — NLTab
YHKAPUIHK DOLKAPHIAA caMapaii UMUK yoyanHup. Tap-
MOK/HM DEXANALUITUPHIL BA BOLUKAPHIL TAPMOKIA MOJSIH-
HY KYPHIUTA acOCAaHIraH. Yaap xkapaéwu Gapda MILUTapHH
Daaphil BaxrH OViiM4ya aHKK OOFNANTa XAp Xannad Baxr-
Ja TORWMPHKHH BaxXapuiura TabCHp 3TYBUH MYXUMPOK
MIiNapHKM M3/1a0 TONHIUTA, aMajylar MeEeXHAT, MaTepdalt
pECYPCRApUHH TYFPH TaXKCHMJALITa Ba XKAPa€HHH sXIIK
GonikapHiira UMKOH Ocpasu. TapMOKAH pexanaluTHPHII
YCYAHHH HILATa TYPHO OYTYH MaOXMyAHU TVTATHIU BAKTH-
ra TABCHP KYpcaTyBUM HILIApHU (PAKAT aHUKIalUrHHa dMac
Bk, ydra MyxuM O¥aMarannapHy Manad- Tormwm. Yiaap-
HH AABOMHHIMTMHM KMCKAPTUPUIIL (akaT HII BAKTHHH
KamailTipmacjad, Oalki TOMUMPUKHH OakapHLl MYXJa-
THHH XaM KHCKAPTHPWILH MyMKHH.

3. Bepucmux yeyarap — Kapop Kabyal KWIHLIHHHT By
YCYAHTA KHPYBYN axGopoT eTapayu Napakana TyAa Ba aHuk,
SMAcIUrM XaMJa HOMABIyM 3XTHMOTH HATKKA THMa Ba
AHUK O¥NTan 3XTUMONNMW Ba3HATAAPAA RULIATWIAAN.

6. Arneopummaux ycyarap — Oy Kapop KaGyn KHIHLI
YCVJIH CTAPIH XaKMIard axbopormap 6¥aMaraHga, WHI Ha-
TUXAJXAPH ABBATAAH TY3HATAH ATINOPMTM ACOCHAA MakIyM
O¥nraf xonanapia MHLTATHAALH,

9.5. KAPOP KABYJI KWIHHMIITHIATH
TABAKKATYHIHK (TABAKKATYWIHKKA
MVICKARIAHTAH MEHEXMEHT)

L PUPAADAATE TABAKKRATRINK TYMIYRYACH B? ° LJapH.

K apor Kabya KMIHHUINMIATH TABAKKANYWUIHK Aed Ho-
TYFPA KAPOPHM Ka0yn KWik U XAaRPIIMIUIH TYIUYHKRAARH.
Kenaxak HOAHUKJIHK OWIAH OCNTHARHTAHIHTH TydaliH,
Dapu. KApOpJAp TaBaKKATYHAMK OWIAH OGOFIaRTaHIvMp.

Xam™ ApHUHT TYpHU OVIiHYa TABAKKAMMMIIHMK DeHT.0en-
LKL, HhapoMaina, xapaxaiiapla, ainanMaga €4 Te3
o arga Oy mymxkmd, aftno Oynvin xo#ur: - 4pab
Tidc QMUK 3K30reHNnH Ba DHAOTEHIH OVAHLIM MyM-
KHii.
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KefiuHr OYVAMBHILAAD TABAKKANUHANKHNA COLCKTH OH-
AaH BornnK,. Ynap gyviinmaruua OVimHmmM MyMKNH:

[. ObbegTHTa Kapad.
A, VMyMHil TAEBAKKATYHIIHK.

B. Maxcyc TaBakKKa T4 IHK.

I1. Kyiiupard oMALIApHE XAPAKATIA KeTHDIMTa Kapa0.
A. XOM amé TaRakKanuMAWrd (cudaTiu: COHIH, Myx-
JaTH 6UIaH),

A. AxO0poT axXBOJIHHA SXITAAKNI.

1. AXS0opoT ONRIIHY AXIIWAALLE,

2. Axb6opoT nwiosa GepUIMIITHHHA SXIIAIALIL.
3. AbopoTHH XamMialll.

4. ANOXANapHN sSIXu|iIall.

B. M@oixa xucodn.

I. DrunyBuariadK (MInatd YyMKApHIL BOCUTAIAPH BA XO-
TAMJIAPHHUHT Ky Ba3UdgaBHUHIIUTN).

2. PexanapHv aHuxIalITHpHUI (ax60pOTHH Y3rapUlLH-
ra Kapa® pexatapHH aHUMEIANITHPMALL).

3. MyXo0Oun pexanaluTHpPHIIL

C. AXIOKIArA ASHFAIAHKMID B3 YHH TAKOMHULAIITHPHIN,

1. XM3MATIWIAPIA TABAKKATUWIVKHH TYLUIYHTHPHIL (aHT-
J1ab onWuIapira AKMHEAH &pnamM Depuln).

2. XHIMaTYWNapHK parbaTJaHTHPHLL.

3. XuaMaTYUAapHU capanad oML,

4. YKUTHLI OpKaATH OHITHM DEpMIIL.

5. TapMuHOT OViivya KapobrapHu TafuHIAL.

D. Texunx acOodaaprHHr MaKAAAHHITH.

1. XMMOA TH3MMM: MeXHATHM: GaxrcH3 xoJarnapiaH
cakJIauI, ¥T Xaeduaad caxram, mMysadghakuMaATCH3INTHKIAH
caKaall, KaMOMalJdaH, aTpoKp MYyXMTHH XHMMOsstaill, Max-
CYMTOTHH WIIOHUYNMINTAHN Cakialg,

2. TH3nMIu KMCKApTUPHIL (TUIMMHH KEeTMAa-KeT KO-
A3, HIWOHYWIMAWKHA OXHPri uyerapacuaa HILTMOBUYK 3J1e-
MEHTIAPHN KACKAPTHpULI).

3. XaromapHH KypcaTHid (HOCO3AMK Taipo Oyaranma
CHCHAN OEepYBUM THINM).

4. Te3d y3UNHMINHN TabMHHAALW ((PaBKyNOTAArH X0JAaTAR
HONJIHM TH3HAM).

5. HoCouiAKHH OAAHHY OAHW (HOCO3NKK MaHOacHHH
TeXHHK XM3MAT KYPCaTHIU, KMCMIAp aAIMaluyBH cpaaMuia
OMAWHAAH GHIHG OJIMEI).
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B. TapaxxanyuaHK JacTyp, PHEPrHus, XoAMMIAp, Karu-
Tanaap dOvViuya.

ITI. MaxcynroT Tallépnanmmmana.

A, Humad uvkapumizard TaBaKKATYWIHK (yc}mﬂapﬂa
cH{aTCH3 Maxcynorna).

B. Mananuumnaprnary sa Ty3HUIIATH TABAKKATVHIHK.

C. CaxJlalinard TaBakkaTiHIHK.

IV. MaxcynoTHd axonamaa.
A. CoTyBRAr¥ TAaBAKKAIYHIHK.
B. Hapxaaru taBakxanyuiaMK.
C. MaxcyaoTnari TaBakKkKaliWitK,
D, Kacdwonarnary TaBakKamyWuivk,
E. TV1oBIarH TaBaKKatdmiaHK.

Kanskyasuaa FHIHILAATH TABAKKAJMHIIHK.

KanbKynIAUHA TAabCHpHIra MOMHKA TapakKkKanuunumk Max-
CYC TYA0BIA KMHMAT TaBCH¢pMra ara OyJIMIUH MyMKHWH.

KansKyIsInusa KAIWHMAKRINTaH TABAKKAMYMAWUK (Taj-
BMpriapHH YMYMUH TapakkKaJyMJIHINH. KOpXOoHara xaedg co-
AyBul Ba oiaanad yurmad konuHamurad) OVIHLM MyM-
KHH.

CyrFyprajam WMKOHHra Kapad:
CyFYpPTANaHYBYH TABAKKATIWIHK {TABAKKANTYHJIMKHH Cy-

FyprajJall opkKaiH YpHUHH TYJLIUPHIL MYMKHH).

CYFYPTANAHMAMARTAH TaRIKKAMYIATHK (TARAKKANYMIIHK-
HH CYFYPTalall OpKATH YPHUHH TVAIHPHUIL MYMKHH 3MAC).

By Typaarv TaBakKKAMUHAMKAAPra MEHEXepla TaBaK-
KaTUHEMK O¥ITHYa acocjJap MAaBXYID (TaBaKKATYHAHK Me-
HEXMEHTH YM3MACHHH KAPaHr):

I. TapakKKAMTYHUNHKHNA KaMaUTUPKIUI {3apapaapHy Ofau-
HH onuw}, TaBakKanuunukKHH cadabiapuHn ¥Yprapuiura
ACOC/IAHTAH CHUECAT, 3apapjapH 3XTHMOMMHK XaMafTHDHLLL.

I1. TapakkanunuaHKHHA Gapartapad 3THIM (3apapH¥ Ka-
MARTHPHMIL) TABAKKATUMIKK OKNOATHAZ KEJIAJUIaH 3apapHud
KaMaRWIIHTA TARCUD KYpCcaTafuraH,

A. TAaBAKKATTAIMKHH OKJAIN,

l. Tapakxkangunukuu yexiaw. [Ipeamernu (Macanan,
XYKYKHHA LIAKI TFaHJAall, XapaMa-Kapuiy daTtumnap) COH-
Ay (macanaH Xaccapa yHda KV 6VvnmaraH Hakg salnar-
nap), dazoeuP (oMGopHM OHMp Xoi#ira tVTuiaimn, HDLad
YUKAPUIL KOWNapMHH TapKaTHO HOOPMIN) BaKTHHYA-
AUK {(TATeHT XUMOACH, Y30K MYIAATIH INapTHOMAXAP)
IHIAXCHH (KOHCOPUHMYMARAP KOPIIGPAlMLIAp).
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2. TapakKaTIWIHKHW YTKASHIIIL.

B. TasaxgaMHIMKHE Oerona 3MMMACHIA K¥iimm (Maca-
NaH, KpeauTopaapra, COTHG olysuMIapra).

1. Yerman TapMHHJIAI (3apapHH KaHTapMlIaa CcYFypTa
XAKHMAATH IIAPTHOMA}.

TarakkanyWAMKNa HITAHKLUIAD 3apap Ba YHUHI X4X-
MHHH DMp-OMpH OM1aH TaKKOC/Aall acocHaa aMalira ouy-
pHnagn,

TapakXanuHAIMK Tax/JIWIH YHH aHIrIalgar #Hbopar
(K¥pud yuxMl, XYXKATIH Ba TAITKWIMH TaXJIMJT KMTMIIL,
XAMIA KAPWWIMKIAP pY¥HXaTHHH TaxIHJI Kuauvu). Tasak-
KamyunukHy Baxonamr (3apap ¥iaMHMHHA BA 3XTUMOQIMHH
daxosam).

Myxoxama YyIYR casoLTAp

], ¥MyMaH onmuza, Kapop Ba AloxXMia SOIIKAPYE KapopH HHMa?

2. bolkapys KApopmapHra Kauwiait oprammap 0¥Hnua rackndg {knac-
CUPHMKANMA) GepHIl MYMXHH?

3. MenexmMeHT Kapopuara KaHoaik tanabnap sxjiwiagn?

4. KapopnapHH KEa0y¥1 KHINIO Ba aManra QIMpHill xXapatHH yl3mMa-
CHHH OEpHHT.

5. KapopHn TeXHONOMMK ¥MXATAAH Taiépnal pa yHH aManTa olunM-
PHIL AeraHaa HWMa TYWYHHAaaH?

6. Bommapye KAPOPTADHEE KAGYT KWIHIL BA dMANTd OLIHOHNIL #a-
paéHHHKE YMIMACHHH QCpHHT,

7. BowxapyB KApORMAapMHMHI 3HI MAKCAAfa MYBOQUK YCy/UIapH
HUMAgaH nbopaT OV¥naIu?

8. Xaphra MYUKA/UTAHTAH MEHEXMEHT HUMa (XaBh/ay MeHeXMEHT)?

9. Kapop xkabynm xpnmuaard xaednapHHHr TYDAApH TYFPUCHIA TY-
myH9a 6epUHr?
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16056

BOHIKAPYB XAPAEHUHHWHI
TEXHOJOTHACHHH HIILNAB MMKHIII
ACOCHAPH

10.1. BOILKAPYEB XAPAEHH BA YHHHT
TEXHOJIOTHACH

bomkapys xapaéHH neraHia OHM3 TypAvM-TyYMaH Tak-
POPIAHMG TYPYBUM LHMKUIapHd OMPIAIIHIMMHH Ba ¥3apo
Xapakatoa BYNIHWKMHA TyioyHaM K3, byrapra 6omkapye arn-
mapaTv XuaMaTddfaapH TOMOHRAAH OaxapwiaguraH kach
Ba3MacH Ba MATAKACH, ONEPALIHA TEXHONOTHA acocwiat
TAKCHMJIAHTAH Macajia, onepauMs, npoieavpa {(MyoJaka)
Ba JIEeMEHTIApD KHpaldH.

IOkopuaa Kentupwiran OolIKAPYB TCXHOJAOIMSACH TY-
IIYHYacH OHMAaH THNApoK TaHHUWMO YuMkKaMH3. Yiudy Ty-
UIYHYaHH OHPHHYM KMCMHIA OOMKAPYB TEXHOMOTHACHHU
TapKUMOHH >IeMeHTHapH XaKkaa Cc¥3 KerraH 37H. SbHH,
Macana, onepaluda, IpoieaAypa Ba 3MeMeHT (3feMeHT —
By omepalHaHM bUp KHCMH). YIapHu TVIapokx, Kypub 4m-
KaMM3. X03Hp 3cd DOUKAPYE TEXHOJIOTHACH XapatHM HE-
KMHYM KMCMHTa TYIUyHYa O¢paMH3. bH3 OKOpHIOAa KeaTH-
PHIATaH KachH, Ba3suga, MATAKA Ead ONepaundAnap MexHar
TAKCHMOTH acoCHaa baxapwiaad ae¢ é3ank. By epaa Gowr-
KADYBHHW CAMAPANM XapatHH XaKMAd CV3 IOPHTIHK.

YHHHr OMp HEYa WapTIapy MabBxya 6Vnubd ynap Kyin-
Aarnya;

BHpEAYN mMAPT — MeXHaTHH Kach O¥iimya Takcumnaiil.,
by MexHaTHHHI Kact OVHHYZ TaKCHUMH: Oyxraarep (Myxo-
cHD), HKTHCONYH, HHCTIEKTOP, MOJTHIYW Ba DOLUKAnap.

Hxxmias mapy — MexHatTH sasvdianui TakewmMnain. ¥
¥3 MaBHOCH DMJIaH OMpMHYMIA AKMHIANIAOH Ba Xap OMp
XKM3MATIH Y3MHHHT aHMEK, HIITHHHA Oaxkapaay. Macanav, 6auk
OOLLKAPYBYUHCH YMYMMH paxDapiukup Saxkapanu, 6Ynmm
DOLELIMFH OWp HeYa oJaMaapHHHI HINHHHE bomkapanu,
OVITMM HHCIICKTOPH ¥3 0OBEKTHAA Halopar BasndacHHM
Baxapann.

Vayamau mapr — SouIKapyYB TEXHOMOrMACHHMWHT CaMa-
PANOIHI — DOINKAPYE MeXHATHHH MAJAKA ACOCHAA TAK-
cumnaii. Macanan, yu-tiprra Basvda Toudhacura ara MKTH-
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coaunIap odAui HKTHCORIUYH, DHPHUHUM Ba MKKWHYH TOH-
thagary uxkTrHcoaunnap (Gour MKTHCOMIHNAPR), ETAKIH MKTH-
COIMIH,

Ba HMxosT BOWIKADYE MEeXHATHHHMHT TYPTUHYM TAKCH-
MOT TYPH — TEXHOJOTWSIHH Onepaumsiapd Oyiu4a axpa-
Tuingup. by xeHr TyloyH4ara ara 6yano, GoOmkapysumn Mex-
HATHM NaKUKIAp JaBOMMIA AHHK, XapaéHnapra TakCcHM-
1ab GepyuluM JTO3UM. |

bomkapye mMacanacu geraHga GH3 aHUK HIOI TYPHHM
TYIIyHaMH3. by MexHar Xxapa€éAMHH Onp KUcMu OYnub
COLIKAPYB KApPOPUHH Xabyn xunui 6wiaH GOFukK, OMTTa
ki OWMp Heya XU3IMaATYH TOMOHHIAH OGaKapumaguraH Ba
MabJayM MakKcalra >PHLIHINra KYMaKTalIadHraH Xapa€H-
JUAp.

bowxapve onepauuacy — Oy WIMHHA acocClaHTaH MAaca-
AAHH eyuMHHHM OUp KxrHcecMmHy OWTrra Saxapypdd OpKaiH b6a-
XapHiaiauraH, Oymakmapra 6ViIMHaguMraH Ba Makcal mMaca-
JACHHH cYMIIra KyMakgawaauraH 6olika cy3 6unadH air-
raHga Oy MacaJaHW evHIl XapaxkaTUuiup.

bowrxapye npouedypacu — OV TYpAH CGOLIKAPYB ollepa-
uyuanapuHM SupraniMacH OVIHMO, MabiyM WHM3Ma, SHTH
anropuT™M opxann Gaxapunany. [Ipouemypa Somkapys xa-
paéHMIa OHpMOAH KeHHWH OHpM EKH 1apallien KedadMraH
ornepauysLIapHd DaxapviEMIOIWMHK Tadepmaw, Kypub ump-
KHMIE, MYXOKaMa KHAHWIU Ba OaXAPHIHLIMHM AKC 3TRIHpa-
ITH.

Faemenrm — Oy onepanHaHy OHp KUCMH OVIHD, ATOHA
DaxapyBuM TOMOHHIOAH OaxapMnaiyn Ba AroHa MakcaliH
pasmpara 3ra.

Mucon cudatuna yHYa Karrta OynMaraH Ba3zvuATHH
K¥pubd duMKaMu3, yHaa 6Kz Oy epla OOLUKADYB MACATACH
ONEPAUMACH, TIPOLEAVPACH BA 3INEMCHTH HHMA 3KAHIHIH-
HH 6wt onaMus. JactroXxnapHd Unad YukKaApyeun Gup-
Ma TMKopaT OaHKMNAH AHTH KVUMMYa MUUIad THKAPHIL
MafTOHHHY DYHER KWIHMII YI¥YH MAabAv¥yM MHKJIOpPIA ccyixa
c¥paiign, ABHH MawiyM MHKIOpAArd nyl MadbnariHu
cYpaiiar. baHk wyHra ¥3 poiwnuritiy 6unaupaxu. by xo-
naTna DAHKHMHI DHpP KATOp XapakKaTjJapHHH KVpUd 4YHKA-
MH3. -

1. BaHXHHWHT KpequT OYIHMR OPKATH (pUpMatu TYRIOB
KOOMIHATHHHA aHHUKJIald — MAacaia.

2. Kpeaur MukgopuHi XucoOnall — onepanms.

3. OupMaHHHT KpeauTra 6epraH TaxnMpuuun Kipud
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SHKHIO Ba VHA KOHIMPHIT AMKOHHATIADHHNA My/a10Xasa
KIWIHL — npoueaypa.

4. Pupmara ciparaH CYMHH VIKAIHII — IEMEHT
XHCOBIaHAAH.

Myunait xuaubd xap 6up BalHdga xapaéHUHH HOIIKA-
PYB THIMMHIAA TYFPH TAIUKUA KMIHUI YHHHI 3HL MyXAM
Macananap COHHHH TaBCHPHHM, OnepallUsiIapHW, npole-
OYPAJTapPHY Ba 9IJIEMCHTJApPHUA DAXAPWIHIL HI4YWUIMTHHA
TaEMHMIAIL BAa Maxcaara MyBodHK TEXHOMOTMK XapacH-
AapHW Xamnab odHILInp (MaNaka, KacOKOpIWK Ba Bowi-
kanap). FOxopyupa Gepwirannapra acocan fomkapysra Te-
TMULTH YCyInapHu, HyutapAv, yenyOmapHW YpraHiirH{
KYyUIHMYa KHIHIL MYMKHH.

10.2. BOLLIKAPYR OIIEPAHUANAPTH BA
IHPOUEAYPATAPHHHUHI TYFKYMJIAHHIIN

BolKapys kKapacHu TEXHOJOrMSCH Ornepalys Ba npo-
Leaypanapaan Talkkun tonralH Oynu® ynap 6up-Oupnapu-
gaH OUp Katop Oelrmiaap bHARH dapk KHiaguwiap.

BupnHup TypxyM Maxuyacl GOwWKApPYB OTiepaildsLiapu
Ba npoueoypanapriHui Basnda tabakacura xapad (paxbap-
Jnap, MyTaxaccucsjap, TeXHUK baxapyBuwmnap) OYIuHULIN-
HH aK¢ ITThpangd. bowrkapys onepauusnapy sa rnpoueny-
palapv WKONHH, MAHTUKMH Ba TeXHUK Typaapura Oyim-
HaJM.

Hoxcodug onepayunrap — neb wynpan pukpnanr typna-
pyura — TaxJIWI, TAKKOCHAWI, TaHaab OsWIl, CHHTEe3, Xy-
nocanap, xvcobnap, oamHHIaH ORMO OMUIL, Kapop Kadyn
KWIMII xapaxaTnapura antunagi. by xabn ikoawn ornepa-
IHATAPHK OaxapHIl Ortan paxGapnap Ba MyTaxaccHcaap
Gann Oyramu.

20-wu3mMa
BORIKAPYE ODEPAUHATADH 33 NPOUESTYPAAAPMHE TYPKYMIAHHIIM
1

I IL il B Iv. ¥ Wi Y. Huinab un-
Bazndha | Onepau. |Ouepau. [Takpop-| Mexa- |BaxTean i kapHiur tHIIHAK
Tabaxa- Bd BA JiaH HHK | Oupra- YVIYRIIAIH

cHra |npoued. | npoue- | ww | xypon- | sam- -

{paxH. | MasMy- | Aypa |mapama- | TAHUIOH| THPLa Bakt- | daso-
MYTAXac-| FMTa | COHMIA | cnra  [1Apaka- Kapat.

HH BRI
CHC kapab | xapal® | xapab | cHra T&B- TaB-
Gaxa- kapab cupr | cud

DYBUH)
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1. 1 1. 1 1. K¥nna 1 Bupnu- | Bfnpn.
Wixo- | AxGo- | Oaann [Takpop- [Gaxapuisl Kerma- ay  |Bouika-
iate et pPOTAH Aa TANIKH- KeT |JaKkHKa-|[ py-

(axbo- HYBYM- JTHH oaH BHIaH
perT Jap |{TalIKH- OHp [TAPMOK-
HGran {cTaH- THE HEUa xaua
HILLTALI ) napT) | TEXHHK HuaArada
EpRAMH-
CH3
faxap.)
2 2 2 Taxpop-|2. Mexa- 2
Maurn- |MauTe- |Mypak- | nan- HA3a- | [Mapan-
KHH KWMEH kab Maiian- | uma- e
UKp- ralHnap ( Jam-
NOBYH {HXO- raH
i)
3 3. 3 3
Texuuk | Taukr- ABTo- | Apaman
I MaTadu-
raH

Marnmuruii onepayursap — apBaJlJaH GeNrdnanraH Tap-
THO4Aa, ABHU MILIA0 YWKWITAH aIropuTM OViHuya Oaxa-
pPUIagH. ¥YJaap TABCHAHOMA €KH MebEpHH Xyxokaraap Gu-
JaH dYexfgaHrad oynmuiM MyMxkdH. Macanar, oyxranrep-
nuK XUcoboTHHA Taléprail, marepdanra 6Vnran tanabuwu
XxHcobnad yMkH. by onepanualap MXOLUAIapra Kapa-
raHaa oOpNMHApPOK, aMMQ OOILUKADYB XOIMMIapWaaH mMax-
cyc TadéprapnukK Tana® KuiaanoH. by HUIApHM KYTIPOK
MyTaxacCHCJap Ba MAbLJAyM MHKAOpAa paxbap xooumiaap
Paxxapagunap.

Texnux onepaylsiaap — KYDPOK Taxkpopiauu OWnau
TapcHnanagunap. baxapanuwy G6¥iivua ojauit Ba xXu3-
MaTYWAAH OKOPM Majtaka Tattad xuaMmaiian., by xysoxkar-
JAPHHU KYNAWTHPHIL, NMOYTAHH eTKa3zub Oepwll, Xy¥oKar-
JapHu MM30Aalnl, apupMeTHKa XHCooaap, Xyxkatnap Ovitu-
ya M WOpHTHMLAMP. IIIyHUHr ydyH viapHH xothdaiap,
HII IOPWUTYBUYHKIAP, OIYpAAKnap, apxHB XWU3MaT4HJIapu,
ABLHY TEXHHK XOOHUMIAp Daxapanwhap.

HKKMHYM yoTyHAa OowWKApyB onepalMAnap npouUesy-
paTapHHHHT TYIWJIMIIH NPUHUKROA OViiu4a TYPKYMIIAHH-
i oepriarad. bomxkapye onepauMs ga npoleaypanapu Ty-
IUTMIIUTA Kapad xyiuaariia OVommn MyMKWH: '

a) axOopoTAH, APHHU axDopOoT GIJIaM MILTAL;
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©) MaHTHUKHI — o HKp HOPHUFYBUHd — OOIUKAPYB
KAPOPNapUHH HILUIAab 4HKHII Ba XKAa0y KWinlI,

B} TAlUKWIMH — MEXHAT XapaéHJIapuHH TalIKWa
KHWIHII, MABMYPHHA (hapMoH DEpHIN, AHCITETIYSPITHK Will-
Aapy, MYBOPUKIALUTHPUIL, DaXapHAMUIHM HAIOPAT
KHJEIL,

TypkyMIanuMIHHHT yauHYH OenrrucH Oy GolIKApYs one-
PAUMIAR BA NPOLSAYPANAPHHMHI MYPAKKaOTHIUTHTA Kapad
Takchumaam. MypakkaGnuk onepauMsagardy 3MCMEHTIAP CO-
HUTra Kapab aHMnaraigd. Oaaui onepauvsanap, bup Heua
IMEMEHTIADAAH TAIUKWI TonraH. Arap Npouedypa xakidna
rain Kerca 0Mp Heya onepaupsuiapiaH TAWKWI TONraH —
20 Taraua. [lly o6Hnan Oup Bakraoa OOLUKAPYB TeXHOQJIOTHS -
cuga Tes-red Yra MypakkalO omnmepauusiap (20—30 sne-
MEHTJMIH) Ba Mypakka® npoueaypanap (100 onepaumsraua
6¥naau) yupab rypagn.

KeHHMHIH TYPTHHYM YCTYH XApPaKaTHHHI TAKPOpPJMaHHIL
OMHIIMTa acocraHanu. by epaa onepalvsmap Ba NMpouUeny-
panap TAakKpOp/laHYBUM Ba TAKPOPAAHMAHAAMIaH TypJjapra
OVIUHAIH.

Takpopiranypud CTAHAAPT ODEpANMAJNAP — YTapHH
Ygall, TaxTHI KHIHIL, MEBEPRJALl BAa JOHHKXUIAI MYM-
KHMH.

TakpopinauMaliauraH onepauusuiap — ©oynap HXOIHui
onepanMaIapiInp.

TYPKYMIAHHIHHUHALC OClIMHYH YCTYHHM — MEXAHMK
KYDOMIAHHIO caBHACH DVHuMua O6Viagn. by ¢pna OH3 vuTa
Typaaru DolLIKAPYB OIepallMiac Ba NPpOLEIVPAacHHH aKpa-
THO KVPCATHIIHMHAUZ MYMEKHH.

a) x¥nna OaKAPWIYBYW, TAIUKHAHWH TexHHKa BOCHUTA-
CHUHH HLLIATMAHIWIAH;

D) MeXaHM3AlIWATAIUIEH,

B) ABTOMATAALITHPHAraH, TYPAU XHcOoDIAlI TEXHUKA-
CH BOCUTANApH OMHIaH OaKapHNAYBYH,

OXHUpPru OJATHHYH YCTYH TYPKYMNAHWIIH — OGOWIK2PYB
ofnepauHANapHH OMp XWA BaKT OViiHua OHpRalITHpHUI Ba
Takcumnaii. by epga 613 yy xAn SOUWIKAPYR ONEPALIMACH
Ba NMpOUeAYPACHHH aXparnd xKypcaTaMKns,

a) DHpMIaAH KeWHH GUpHM DaKAPHIYBUYM (KETMa-KeT),

O) napannen (EHAOI) DA XKAPHIYBYM,

B) K€TMa-KeT éHIOoLW SaKapiiyBuH.

KetMma-xeT Typaary QOWWEApPYS OoNepauudsiap buprnaui-
MacHIA Xap OWp CYHITH onepalHa OUIKHTHCH TyraraHiaH
KeHHuH baxapviaiM (BUpHHUMaaAH KEMHMHE HKKWHYMCH, HK-
KHHYHAAH KeWHH YUHHUYUCH DaxapHuiaaw).
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1. \ 2. n.__,

by kabn KeTMa-KeT TeXHOAOTHAda MacajgaH, foul Gyx-
rajirep papMOHH ¥3 KW OCTHOATMIAPTA VIATHIAAGH.

2. Mapamwien (Eugow) Typ OWp BAKTHHHI VIMZa OMD
HedTa Typlard OIepaldsapHy Golukapull OWIAH Tas-
cudaHagy. ¥ XapacHJapHU Te3NALUTHPHIU MaKCAIMIA
HuUtaTwiagy. Macanan, yura KOpxoHa OVIHMIApPHHHHT 3a-
pyp OyxranTepank XpMcoDOTH ycThaa onub OopaaMraH Hui-
apm.

3.

1. y 3 y
8. , _ 9 .
2 L 4 , 6 :’ ’ '
3. Kerma-KeT €HAOWI TV €HAOIL ONCPAIMANAPHN BaKT

Ba (baso OVitMua KUMCMaH BHpH GaXapWIMHIHHM KV3da Ty-
TadH.

2. 3.
—
1. , g ; ; y3. 9, , )
! | :

KeatupuiraH 4M3MaHH aHHMK MUCONAa XYpHO 4HKa-
Mu3; | — pakaMu, KOpXoHa paxDapu MXTHMOWI — HKTH-
COIHMH peXaMalTHPULI MaCLIACHHH XOpPHM HHAra 6eary-
NavaM.

Yty Macana OHp Hewa Macananapra TakCHMIaHAanu,
ynap yyta 6¥aumnapaa 64p BakrTaa Gakapunany,

2-pakaMH, peXa — HMKIHCOANI DVIuMH, 4 — pakaMu,
MexXHaT Ba Maow OVaIuMM, 6 — pakaMM, MoaaMil Tex-
HMKa TABMPUHOTH OVIAMM.

By OVsmmaap ¥3 omepaLHAIapy Ba IIPOLCAYPaTapHHU
Oaxapub GWIraHMnaH KeiuH yaap ¥3 HaTiKanapyHiM Ooul-
Ka awm oixu® OopyBuniapra Oepaguwaap (pakamnap 3, 5,
7) cyurpa ax0opoT T¥Na TYKHMC X003 PeXa-WKTHCOAMM
evnuMu DoluTMFHEa (kenu® Tymany) yHW AHAZa MapoOMM-
ra eTKAMIMIUM YYyH Kenud Tywiaad. (8-pakaM) yHIaH
AWPEKTOP MKTHCoA OVitnuya ypuubocapura (9-paxam) Oe-
pagn. Hyumali KWinbd OOLIKAPYBHM KeTMAa-KeT EHOOLI Xa-
paéHu KenHO YHKaau.

DHIH OXWUPMH XAABATHHHT €TTHHYH IYHKTHHH Kypub
yuKaMu3 — Oy DOMIKAPYB oOrepauus Ba fpouedypanap-
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HHHT HUETA0 YHKapUI LUKTH yayHAIWrara Kapab oynuun-
LHaMp. BoMIKApYE MeXHATHIa OOWKAPYE XapaSHuuH
TVXTOBCH3 Ba LUMKANH TABCUM(DHW, ABHH YHH aMajiTA OIIMW-
PHIIZATH BAaKT Ba (a3oHH xucobra ogvl Kepak. Bakr
¥auyosnapy O¥iuMua GOIIKAPYE LIMKIWA (Orepalns, Ipole-
aypa) OMpHHYY MMHYTIaH OMpP Hevd HuWiraua y3yHAWKAA
YNYaHHIIM MYMXHH. DBOIKAPYE XKapaéHHHWUHr Y3YHIIHIH
KYAMIATH BaKIIapAaH TauIKW TONaNM WHFWEAW, axto-
POTra MLUIOB ODEpMIl Ba Y3aTHIL, KAPOPHH HuL1ad YHKHLI
Ba KADYN KWIHIKE, Kapop xa0yl KWIMHHUWMAHKY TAalUKMI Ba
HazopaT KHadll. byHoaH KVpUHMO TYpHOIWKH OOIKaApyB-
Ja BaKT OMMIM MyXHUM axaMusatra 3ra. IIIVHHHr yUvH Xap
6up onepaumns OGaxkapHUIaaAUraH BAaKFHH KaMalTHPHIL, TalI-
KUJTHHA Ba XyXKXKAT [MPOUSRYPATAPHMHH COARANALUTHPHIIIL,
60OIKAPYS MEXHATHAA KOMIBIOTEPAAMMTHPHII HULIAPMTa
KeHT AVR oun® Gepuiy 3apyp.

BolukapyB KapaHUHHHF OpwiMK Tascudu Oy Gomka-
PYB CaBHACH, IbHH 3HI KyHU caBMAfaH QoInad 3Hr woKopu
capHacHrada DolKapyeanp. MacarmaH, KMYMK 6VIuMMiard

GoLIKapye Oy OHTTa KMUMK OpANHMK, OOLIKAPYBM, CYHTpa
KOpXOHa Bomkapys, PHpMa DOILIKAPYEM Ba X0oKazonap.

10.3. BOINIKAPYBHH TEXHOIOI'MK
LHHWKITHHHBHI TABCHDH

bouiKapys GaonusITH Y3IUHHHT TEXHOJOTHSCHra Kypa
yuta acocHi uukiara 6¥nuHany, viap JoHpacuna TvpliiH
oniepallysyiap, Macananap Ba Opouchypanap Oaxapuianu.

bapuim nEKA — OOINKAPYB TM3IUMHIA — axBopoTiIn.
by MIMUHA-TEXHHMK, WKTHCOOMMI, XMCOD-KMTOO Ba GOLIKA
axoopoTNapHy XamJsalll, y3aTUill, MUUToB O¢pHIN Ba TOII-
HEpud wdopnaHp. by HHKINK aManra OLUIRPWIKIIK OH-
JIAaH TEXHUK GaXapyBYMIap BA MYTaXacCUCNap LYFYJUIaHA-
Annap.

Hexmman gsn — maHTHKHR-brkpnopun. by Gockuyma
DOTKaApVE KApOoplapPHHY HUIa® YUK Ba aMalra oinu-
pyil Oaxapunanu. bynapra kyitmzaru GoLIKapyB onepa-
UMsiapn Ba NpoUHeIypaslapH KHPaOoH. HM3TaHHwWAap,
TAXJIWJI KHIUII TEXHUK-WKTHCORMPA Xucobiap, HUIMHHA-
TeXHHK KITaHHOUIAp Ba NMPOTHO3 KHIULL KHpanu.

by IMKIHK MyTaxaccuc Ba paxdbap XoAMMJIap aMajira

olvpaTRap.
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21-wuzama

TamERMRE DHKT

AXBOPOT LUKKIH

F ) F
l MaHnTurkHh —
GapIOBYH  ITHKA
boiukapye obekTH (Gowkapys Kapop-
TapHHH Kabyr
T KMITHIN )
-

TamEMIHui KR

YYHH9A DMEA — TAIIKHAMA ITHKL. YHHUHT MaKcagy Bo1i-
Kapys Macananapy e4HAMIMHH Bolukapui. by KanpnapHu
TAHNALI Ba XKOW-Xoiivra ky#uin, nasudanapHd daxapys-
YIWIAPTa ETKAINIL, TABCHA CyX0aTHHH ¥TKa3yu, Golka-
PYB XOZHMMAAPHHHHI MEXHAT XapaEHMapHMHH TALUKHI
KN K1, MYBOOHUKIAWTHPWI, OAKapWIITHY HA30DaT KWK
by n¥kn mydTasam paxPapaap TOMOHHAAH aMaiTa OLUiM-
PHNAIN.

Hlysy aifTuin 3apypkKM Xap KaHfai 6omkapys ¢ao-
nuaTA, HowkKapyE TU3IMMHHUHI CaBHACKMIAH KATBhHH
Hazap LHKUIH Tascudra sramdp. Xap xKaHjall caBHajarn
QOWIKAPYVESA Xap Y4 OPOUSAYpPa LMKAIapH BaXapualu:
ax6opOTNY, MAHTHEKHH (PHKPALOBYA Ba TAILIKHAHA,

Onepalus Ba NpoUenypIapUHE DAXapWIMIIKMIATH Ta-
hoByT Gapua caBHAZaArM MEXHATHM TAKCHM KIWIHILAAZ Ha-
MoEH b¥namw. MacajiaH, KyiiM caBusioarm DOLUKAPYB pax-
Oapui xap vyyuana npoueaypa UMKIMHR BaxapaaH. «l0kopu
capusigard paxbap HMIMra KYnpokK HHII BaKTH capchiaHa-
AW», HKKMHYH Ba YYUMHYH UMKAIAD Y4yH OV BakKT eTapiH
H¥naan. AXGopoTaH NIPOLEAYPATAPHH KVIIPOK, MYTAXACCHC-
Jap Ba XM3MaTuMRap daxapainaap.

KyAuaaru xangaigHH Kyprud YMKaMu3. YHAA OOLEKApyB
onepalda nMpoueaypacH Xap MKKana MeXHAaT capdpuupi ake
STTHPYBUM paKamMnap KelTUpuiaradH. bus wkKopuoa xkypHO
YUKKAH YYTA OOWIKAPYE UHKIWTA HUCBAT/IH pakamMIap KEen-
THPH/ITaH.
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B-acadsan

BOHIKADYE ONEPALNA B2 NPOUCIYPAAPHHMNT CONHINTHPMA OFHPINTH

Onepanymda B3 NPOLEAYDATAP Hur paxy capdpy % ma ymyMnit
TYpAapH xapaxar uuchaTtan

Paxbap Myraxac- TexHHK
CHC DaxapyRun

AxBOPOTIH 30 o) 50

BolUKaApYE KAPOPHHN Talepiaatl
Ba KADy® KoM (EapopAapHH
TaHépiiallna Ba Halopar Ku-

MHINAaA) 30 25 20
Tamemi A1 40 15 —
HKamMIA 1040 100 100

10.4. BOILLIKAPYB CIIEPALIHA BA
MPOLIENYPANIAPUHU JOHMXANTANITHPHILL

ByHoaH ongvMHry ©Hobdnapaa OH3 DBOLIKApYE MEXHATH
TEXHONOIMCUHH KYPUD SHUKAWK, XYMNIAaaH: Macautd, one-
pauua, IpOoLeaypalap, WIEMEHT/NApP Ba DOLUKAPYER LIMKII-
Japu. b¥nuM HHXO0scHIa AHA OHMp MYyXMM MAacajlaHH, SbHH
KaHaal vcyiutap, voaveaap, xapakariap xmcobura Golrka-
PYB TEXHOJOMMACUHU CAMAPaNH KMWIHIIL MYMKUHIMIHHH
KVYpHO YHKaAMH3. ¥YnapHuHTr Gapdacw OMp TvinyH4Ya OmiaH
ABPHH GOILIKAPYE TEXHOJOTHACHHH TALUKHIHEA JTONHXAIAIL-
TMpMIL Aeh, GUPNALTHINH MYMKHMR, SbHU OOIIKAPYE WUIN-
HHHI QAKapWIMIINHYA TapTUO Ba MM3MANap OPKATH JIOHH-
XanalTHPUTU TYWYHYACHOHp. TawkWviHi J0MHXaIaIliTH-
pulga OO0 Macana 6oLlIKAPYB TH3WMH Ba YHHHI 325¢-
MEHTAAPMHUHI MOACAMHH BYHER sTHMILAMp. Moaen munad
YHKHAAOH B4 ¥ ¥3 aKCHMHH JOHHXa Xy XICKaTjapH MakMya-
cuna tomagu. by xabM MOnenHHA SIPATHIHIIHWAA DOWKAPYB
TEXHONOTRACHHHMHAT CH(PATAH TOMOHMAPHHH AKC ITTHPMOK,
Kepak Oynand. ¥Ynap KyHHUIarunapiaup:

1. Mexuarun mazudanrmii, kacOuit Ba Manaka Gyiivua
TAKCHMIAI IHY XKYMIAI4AaH MACATAHH €YHIl VIVH KaHnal
BA KAHYA COHJAA MYTAXaCCHCNAp 3apyp OVIMIIIMHHE aHWK-
B EN R
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2. MexnaTHW onepanmns ~— TEXHOAOTMK TAKCHMNANI,
ABHHA KaHJaH B2 KaH4a cOHOa QOIIKADYE ONepalHsTap Ba
Nnpoueaypatap apyp OViHmMHEK AaHUKAIL .

3. MeXHaTHH TaKCHMJIAHHLI TH3AMHM Ba XaMKOPJIHIMHH
GyHEn ST,

4, boOwKapyBHY aTOXHIa KHYHK TH3UMIAD OPKATH JIOHK-
xanaun: OOLIKAPYB ANIApatTi HUMKIAPH MEXHATHHH XHCOD-
Jall pa Ddaxowiail, Wil BAKTHHH XHCOONAll, MeXHaT xapa-
€HNAPHMHH TAPTHOra COMMIUI B3 XOKA3ONAD.

DupMaga adru wnpiab ypkapvin 60WKAPYE XM3Marna-
PHHH OYHERZ STHIIA MILIAD YHKAPHIL XapaéHJIapuHM,
QOmMKADPYR MpOLEIYPATAPUHH, AXIIHM TEXHONOTHI MaKMYya-
CHHY JIOVHMXAMALUTHPHIE 3HI MYXUM Basuda aed benrnna-
Hagd. MacanaH, AHTH KOpXOHa, TAHIKWIOT, (pUpMa OvHER
KkwIMHAH. by eprna cdakar mmmad uHkapuimn xapaéHHHH
OVHEHD THII 5MAC, DATKH COLUKAPYE XAPREHHWHU XaM 103ara
KENTUPHIL KyYIa MyXMMIHP.

TalIKIWIHH TORHXATAMITUPHII MAaXCYC JOHHXA XyxxaT-
RAapUHH DYHEA 3THIN BAa MILAATHLIHM KY3A3 TyTaad. Byaap
KYHHAaruaap OVauind MyMmkuH: OONIKApYB olepaliuana-
PH, TNIpOLEaypanap Ba YHUHF 2JIEMEHTIAp PYRXaTH, IIpO-
eAypa KapTanapd, TeXHOJIOTHK Ju3Manap, Ba3ucga TaB-
CHIHOManapy, 6YVMIHM Ba xM3MaTiIap XaKHIaru Konjanap,
OneporpaMMa, AOKYMEHTOrpaMMaiap Ba aHao3anap.

Oneporpasmma — Oy TEeXHOROTHK XapacH 3JeMEHTIa-
PHHH OUTITa OVIMM MYHAar® XH3IMaTdwiap opacuiad Tak-
CHUMJIAHHILLH.

Hokymenrorpamma — Oy Typ/iaH xuUaMaraap OvViimya Mma-
CATAHK® SYHIIIArH NOo3HM OVJIraH XyxCkaT/lapHH OHpHIAH
MKKWHYKHCHIA ¥rajuraH xapaxaTiapu. ¥ éxku 6y Dowrkapys
NpolLenypace AOMpacHIs aHHK HQOIANAHHIIMHHHT MO-
XxuaTH 0¥mnO xucobnanaay {onepaums TViaa MPOJATAHTaH
o¥iMor Kepak). by kKadom wdonananwmn Saxapyepunnap
Y9¥H, Maca/laHH TYLUHWHHIN Ba YHH €4YHII HMKOHHHH €H-
TUUIAMTAPAAKM Ba DOINKAPYBHMHT CAMAPANOPAMIMHH OHIN-
LWIMra UMKOH ADATAIM.

3aMOHaBHMEE DOCKHYR MYXMM Ba OHDHHUYM Aapaxany
axaMusTra sra S¥ara” Gowkapys MEXHATHHH KOMITbIOTED-
NALUTHPULI KFNra KHpHTHAMOKAa, Oy 3ca HULUIab 4YHMKa-
PHIITHH TeXHOJIOTUK JOHHXANANITHPHILIA, IOKOPHU IIAKJI-
JH TALUKUAHH TOHHUXAMAIITHPHIUHKA XKOPHIl KHJINI 33pyp-
AMIrUHH Taekuanailin. by aerasm npouexyporpaMmanap
OMIaH OUp KATOpda TEXHOJNCFHK KapTamapHH XaM uiinad
YHKHILAWP. TeXHOMOTHK KapTanap Wiwmad yukapuiu xkapa-
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éHuMAa DaKaApWIAnUraH onepalHANIAPHA OaxapyBuuiapra:
onepalins TY3WAMIHIM Ba TypH, HII TapXnOH, TAlUKHIHNA
TEXHHKA Ba MAaTepHanra oyaraH tanadHu, onepalMAaANapHH
OaXapWlll YI9YH R[O3uM O¥araH MeXHAF XaKMHHHW, BaKT
OMPHAUTHAATH MELEPHW Denarmunailli xakMia TYILYHYARApHH
Gepanu. Anoxnaa OOILIKAPYE OINEPaLMsUIaAPYM MeXHAT XaX-
MHAHWHT MeBEPH, DOLIKAPYE aliNapatvia ULl TEXHOIOMHs-
CHHH JOHHXANalHTHPpMLIAa WIMHHA acoc Oynud xucobna-
Haly,

IHIyHpail KAIHO TaWKMIMKA JaofMxanaluTapviy — Oy
OoLIKAPYB ONEePALHANAPHY, NIpoLeIYpPATar Ba JIeMCHTIAP-
HHHT, ynapHH DaxapHil yeyYIHUHHM aHWK Wdonanamn OmnnaH
61pra DOUMIKAPYRE MEXHATUHH SAXUIMIAHUINKTA HMKOH fpa-

TAAH.

Myxoxama Y9¥YR CABOJLIAD

I. MenexMeHT TeXHOROTHACH TYFPMCMAA TymyHua OEpHHr, IUy-
HHHFIEK QOUTKADYB TEXHONOrHACH TYIWTHILA 3NEMeHTIAPMHN MHACOILIAD
opkAnIH Tabpuguial bepuHr.

2. bomxapye saszudatapd, ONepalMATADH, NPOLEAYPARNApY, 37e-
MEHTIAPH AeTaHIa HAMA TYIYHHANK?

3. bomKapye MexHATHHH ManaKara acOCaH TAKCHMIAIT IeTarld HUMAa
TYILYHHIATIH?

4. BowlkaApyB MeXHaTHHW Ba3H(gaBHil TAKCHMAZHHIUK ASraHAa HHMA
TYIUVHHAATR?

5. BOHIKAPYE MeXHATHHH Kachra acocaH TAKCHMNAll JeraHia HHMa
TYLIYHHTATH?

6. BomuKapys MeXHATH TEXHOJMOTHAIAPH onepalHAanapy OViAWYa Tak-
CHMIAIL JETAHAA HHMa TYLIYHUIagM?

7. DOLIKAPYB OnepauvAnapy Ba Npouciypanap kKaklcH OeIrHAapH
OwiaH cHHEGRapra axparinazn?

8. bolIXapys TEXHOMOIMK 1IIHKIH HHMa?

9. Tamuxkvnuid AQHHXATAIDTHPKMIL Ba TEXHWIOTHK NOAMXATaIETHRHIL
AeTaHAa HAMA TYUIYHHAAgH?
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110586
BOINKAPYEB YCOIYBHHHHI INNAKINAHHIITHA

11.1. BOIUKAPYE VCIAVBEH MAKTNAHUUATHHWHID
J;) TYHIYHYACH BA XYCYCHATH

bolukapys yeayGH — Oy HIO yCAYONAPHHUHI TYTLIAMM
oynub, v ¥avHmHr chaomuarruaa ynby Golukapye anna-
paruH KYmnapiau. MenexxaeHT yonvdd — by paxBapHH
WAXCHUd cH(PaTJIApHHUMHT TYILNAMHM, paxDapHW Kyl OCTH-
Jdarygaap omgaH ylapo MyHocabaTtH, paxDapHMHr yv3 dao-
AMATHOE HUUTATaaHraH yoaydbu Ba Wynmapu paxbapHUHT
Yaura 6VHCyHYBYWIAPHH aMAIAa OWIHIIUAMP.

boliixapys yeavoy — Oy WATUMOMH Tabaka, yyHKY Oy
DOMKAPYBRAATH MYPAKKal HXTUMOUN — HKTHMCOOMI
WVILIA0 YNKApUIH, WKTUMOMH — TeXHONOTHK MyHocabar-
JApHHE H1LAA0 YHKAPMIUIL XKADAEHEA AMANTA OWHPHIY HIdK-
JAHHHI HAMOEH OV IHMIInaup. by XKUXaTaaH yoayd HATHXKA-
CH XaM HKTMMOHI — TeXHOMOTHK AXAMHATIA 3TA, YYHKH
paxbap KynnaraH ycHyOHHHI TaBCH(M ce3lIapni Xapaxka-
Aa DOILIKAPYB AarimapaTHHHAHI caMapajlH HIOWTa OOFMHK-
IHP.

bolwKapye YCNyOMHMHI aHHKNAHWILM Ba Ma3MYHM
XaKMAa ranupap 3IKaHMH3, YHH paxBap daonuary kKabu
TapcH(pIa MyYMKHH.

botkapys yeayby OOILUKAPYB YCYNIHUIEAH KenudH ypuKaou,
bouwrkapyr yvcyan — Oy GOWIKIpYB (PAaONUATHHM AMEAUITA
CLIMPYBYH YOV Ba HY/UTApHHUHT TYTUTAMHIHP.

Hyn — 6y ¥sura spawa offeeKTHB Tabaka, sskHM ¢oa-
ANATHH amMafnra OWWMPHILE, TAKWA KUAHIN vyavH Tawnab
OJHHAROMTAH yCyJa EKM OHp Heua yCeyiapaWup. DJHIH 3Ca
SomxapyR MY¥IH Ba yCAayoM kKaHmal Huacbarda OVAAILLIHHKA
Kipud umxaMui3. by HHCOATHH aHMKIAIl MYMKHH, OYHURT
YYyH ABBRAA yX1Uall Ba3sdATHH MaJaHWUAT CcOXacuia Xxan
KMAuI Kepak. MycHXKauM «MYCHKA» aCapWHH DOopTeILsi-
HOda OaxapMoKna. YHHHr kKyionia Oy acapHHHT HOTAaCH
Gop. «Acap HOTACHHK» HMMA Ie0 aTaWMu3-y, YHH «Daxka-
PHII VCYTUHH» HHMa neb arafimMus? Xap OHp HXKpPOYH
acapHM ¥yau OWwiraHW4ya KMXpPO 3TAAH, HOTACH VIa-yuia
OUTTa-10, EXpPOCH 3¢ca — xap Wi, IyHoadt xunud, acap-
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HHM MVYCHKAYH HXPO 3THILU YCVAHMHH «CTHIb» OQWilaH TEHI-
JIAIITHPHUUIMMM3, TbHH CYOBEKTHB XKHUXaTaaru touda nch
ATALIMMHA3 MYMKHWH.

KeaTupuiraH pasvaTra yxuatud 613 ioKopyUida KyHKnia-
raH BomKapys ycayDOH Ba HyJiM HMCDATH XaKHIarH caBOJji-
ra XKapob DepHIUMMH3 MYMKHH. ¥Yiaap ¥sapo TVFPH HHUC-
DaTaa rYEKHM CyOBEXTHE Ba OOBEXTHB TOoMMdga Oynanunap.
bolwrkapye ycaybm Oy MyHocabaTia WmIyHIAH MIaXCHPBl CH-
paTiaapra sra O¥AMUIM Kepak: 3THKA, XaMoazaru V3apo
MyHocabaTnap, paXxtapH¥M HXTHMoOMHA daoannry, yonady-
POHIHTY, TAPTHOMMNMIK Ba X0kKazonap. bui3 KoWaara aco-
cad DOLIKaApYB TY3HMHAArv paxBapivkK ycayoHr XakHia ra-
nmapaMus. TagbUpKOpIHK Ba OOIIKAPYB XOauMAapWd XyadH
IIyHra ¥xiuad nraxcuit yorybra ara O¥nuumapd MyMKHH.
MacasaH, McHeXKep-MOJIHSTYMK ¥ MaxXcyCe TABCHUAHOMATA 374,
SbHHW (poiaanaH COMMK aXparMacMHHU xHcobnaw O¥Fiivua
YHHHT Kach $aonHaTHHK Ba3ida yeynu baxapanl. YHHHAT
¥3 BadudacHHK Oaxapwill HYNH, YCYJIH YHWHT LIAXCHH
TaBcudmra TIa GOFMTMK: KobunuatH, KacbHM KaHYAIHK
STANAATaHIMTIH, HIHDWIAPMOHINIHY Ba Oolukanap. bynapHna
XaMMacura Ml vcayou ne® kapaiu zapyp. XM3MaTyM ¥3Idra
XOC KaHua Taﬂcmbra ara ©ynca, Oy kach ymyﬁﬂapn HIVH-
JaJIHK EpKHH HAMOEH Dyiaann.

AMamTHETNA WIDIAD YHKApHU paxbapiapHHHHT llI}FI-I,I[EIH
HIaxcHid cudariapH OOpKH, YIAPHHHTI HIUMAHIHMHK, Talll-
KHAQTUHAHMK CABUHIAPH, Vapra HMILOHWO TOAOMINAPDWITAH
TAWMKWIOT, QHPMATAPHHHI XAKMKHH $oanHAaT KYpCcaTKud-
Japd OpacHIa aHMHK ¥3apo QOFIaHHLI MaBXyad.

ZKamoaduur HInad Yukapuil GaoIHUATHHHAT MYBadg-
hakNATIAPH KVIMUMHIHK Xoapoa paxODapHHHT WUAXCHH CH-
dharvra GornMk. Yurby Mmynocabarnap xKyHvnaruda 6yiMorma
Kepak: «bHpHHYKIAH, ¥3ap0 A¥CTIMK MyHOcabaT/iap 2a-
pYvp OVIraHna XWH3MaTawiap epaaMra Kemaagus.

MKKHHYHIaH, arap paxbapAVHI MallakKacH XakMia ra-
nupagdrad 8yiacak, yHIa ¥ IOKOpHM MaIaKank MYyTaxacCHC
OVAMLLIM Ba ¥3 KAaCOMHM AXUIM SHIHIIM 3apyp.

VYVyMHYMAAH, ¥ TALWIKHIOTYHAUK KOOHIUATHrA 3ra
DVIMOFH, MIIINAa XaMOaHH OHUpIallTHpPa ONWIIH AO3WM.

Arap paxdap 6Hp Bakria OHMp Heya Macana edagiraH
Bynca, vHIa ¥y yaap MYHIA 3HT ACOCHHMCHMHM aXPaTHILUN,
¥3 HLI BaKTHMHM TYFPH TaKCHMAIAIIW, arap 3apyp O6¥iaca 3
XAZMATYHNADHMHUHI WU BAKTHHHE XaM TYFPHM TakKCUMa
OJHIITNM NO3MM. MeHexXMeHT yenyoH OVIHHMaHMHI Ba YHIA
OVIICYHYBUMNAPHW V3apo MyXOoKama XapatHuia HaMOoEH
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bynaad. byHga paxGapHHHT HIUK OMTTA MYyXHM XYCYCHATra
ara 6¥naan. bup ToMoHAaH 10KOpH Haopa paxbapiaapH Tab-
CUDH OCTHIOA, HMXKHMHYHCH YHHHI K¥J oCTHAaruaapra
OY1raH TabCUPH, YUHHUHCH — ¥3HTa XamMMa TOMOHIAH
Moc Oynrannrap OMnaH MyHocadatu. Yby yura $34po Tab-
cHp OOIIKApYyB YCIYOMHH aHMKJIAHIN, ¥ caMapalHd ¢KH
VHYAMTHK caMapand OViMaciury MyMKHH. LUyHUHT yuyH
Ou3na Te3-Te3; ¢MeHeXMEHT YCIyOMHHM TaKoMMIIAIITH-
PHIIl Kepak aeraH ¢y3» MuutatWnaau. by paxGapHunr yu
XM V3apo myrocaGaTHHH Xamoarga sxinuvnail lapyp Ae-
TaHUOHD.

Yuby Macana HAXoAacuaa paxbap MEXHATHHUWHI cama-
PAjOpPNUTHHYE KaHIai ymdawn xakuaa Dup Hewa cyz afra-
Mu3. PaxOapHUHr MexHATH akiHA MexHar, 0ab3vaa 3ca
HXOMMHA MeXHAT Tabaxacura Kupanu, by KabH MEexHAT Max-
CYJAM Ma3Kyp OOIIKAPYB MACANaNaApUHH euHILIHp. MexHar
Maxcy/lIH ABHH OOLUKADYB €UYMMHM YHra Kabyn xumniira
KeTraH BaKTHY aKC 3TTHpMaiiny, IyHWHT yuyH paxbap
MeXHaTH caMapafzOpiuK YIYoBUra WKKY XHJ HATHKA KH-
PHUTHILM MYMKHH. YHMHI' (POANHATHHM aNoXxHaz (OKopHiH)
HATHXaNapd B3 YHMHI (PACJIMITHHU OXUPIH HATHAAIAPH
{(GYNVHMaHKWHET W HaTwxanapu) Gytinva.

11.2. BOLIKAPYB YCJIIYBJAPHHHHIT TYPKYMJIAHHIHH

bouikapys amManuéTuna Typau paxbapaap GWiaH yypa-
M MYMKHH, yIapra Typin GOlLIKapyR yCyo Ba ycaybna-
py Tapcupmaup. Hiyara GuHOaH HATUMOWH TICUXONOTHA-
Ia acocHW paxbapnap yv XU1 OVIHIWIM MYMKHH: aBTOKpa-
THK, A&eMOKPATHK Ba nHOEpai.

ABTOKpaTHK yCay0.

Aemorpamus — SAKKAXOKHMIHK TYUIYHYaCUHH GUNIH-
pajH, ThHH XyKMPOHAMKHHA yuutad TYypysuM Ba aMaira
OIMPYBUM OMpPriHa ogaM. YHra KyHupgarH ycya XyCcycHAT-
NMUEMD: SIKKAXOKMMAWK OMlaH Kapop xXabyn KHMIHLL, Mab-
MYPHATYMNMK, K¥N OCTWUAATH HUrd NOWM apanamub Ty-
pui. Asrokpar paxbap DOIIKApHIT TYPYXHHWUHT IHKKAT-
MapKasuza Ba ¢aoTHATHAZ Typanu. bapua XyKMpPOHTHK
VHHHT KyTMIA OVIMIWKM KepaK Ba Gapua KarTa-KHUWK My-
AMMOJNAPHHA K¥N ocTHAArMAap OMNaH KaM ran, Tamabuyan,
roXuaa KYpKUTHIL yCcynM OWaaH skka ¥3H xal KHhalu.
ABTOKpaT pax0ap K¥a ocTHiarwiap OMRaH COBVE, MyoMad-
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naga O6¥naau, ¥3MHUHC XOHACHHY Ge3aTHIHKM XN Kypa-
aI¥, KaDynHra KHpYBYMAAD YuyH KVIIMMYa PACMHITUIH-
IHEIAp KYpcatagd. ABTOKpAT paxbap KaMiaH-KaMm Kynajiu,
VYHUHT K¥PHHHLUH A0MM 4l OpiaaH SaHn 6YAraHuHM akce
ITTHPAAW. ¥YHMHI acocCHH Dearicd WyHA3KH, KaM OHJIHM-
aM B¥nca xXaM, MTOATKOP MINUM yHra éKazid. ABTOKpAT
paxbapHUAT cantOumM cHdaTH TYFPHCHIa Te3 MawIyMoT Oe-
paad, YyHKH, YHOA TAIIKWIOTYHIHK KOOWIMATH, OOIIKa-
PYBEHHUHI MHIT MAOJAaHHATH — KacO TaHEprap/IMry eTyuuL-
MalaH. ¥3 vyCTHIAH 3apyp Ha30paTHM HYKoTraH, Ov KadDH
paxfap VIMHH-V3M MI0opa KUNOAMACTHYM Ba 3o0aMmra aii-
FAHWILIK, HUUTOBYWIAPHH, HHCOH KAaJAPHHH MacIra ypyBiH
OVIWILIH MYMKHH.

Bu3 apTokpat paxdapra 6epraH Tascudaa KITIpOX, YHHHT
candbvii ToMmonnapura cudar OepaMK. AMMO Iy G1naH DHp-
TATMKAA, aBTOKpAaT yoayDaa wxobuit DenrvmapuHu Xam
TOITHII MYMKHH. MacanaH, Oy TypHard ogamiaap aHda-
MYHYE YAKMOK, TEINHINAATH peakumrsara 3ra OVaMiuM, 4ak-
KOH Ba JOHO, KHHMHYHIMKNAPHH K¥pkmMal Gaprapad ranu.
Viap Te3 Ba Aalun Kapop KalOvin Kuinagmiap Ba YIapHH
CaXADWIHIINTA KATTUK, KMpUINaaunap. ¥Yaap fanapima vnio-
HAZIWIAp Ba XKAMHATTA pPaXOapnavMK KHAMLL KOODHJIMATHUIA
apHmManuaap. by xabu yenybpa. rarcup Texramaan, 6y aca
HIIIAa® YHKApHILIa MYpakkab xojar Ba LIapouTiap w3ara
KeAraHHAa Kya Keaagn. Adicycrnap G¥ncunky, Oansu Oup
pax0apnap ¥3MHMHT TABIUM DepHlll POIMHH «MHCOH OMMW-
JIW» 3apyYpaTHHH, SBbHH K¥A OCTHOAruaap OWIaH MYHOCa-
0aT MAJaHWATHHM TYIUYHHO €TMaciMI'M, aBTOKpPAaT VCayH-
HM KATTHK, MabMYpPHATUMJAMKKA anaHMuiMra oiamb kena-
AWM, XAMOQT TAWKHAOTAADMHHHT (ukpn OmiraH XHcob-
NAnIMacauk XKaMOoaHWHT WAl KOOHMUSITHra caibOui Tab-

CHp K¥pcaTaidH.

HemoxpaTuk ycuyb. :

Hemoxpamux cy3u HOHOHYA ﬁj}EMGC& cV3IngaH Kenud
YHKKaH OVIHD, <«xank» MAabHOCHHA Ouhauvpain. HeMax,
AeMOKpPATHS Xanx¥ XOKMMINTHA, IeMOKPATHMK XalIK 3ca
oflaMiap MaH$aaTUHHU ake FTTUpadu. Arap ASMOKPATHK
ycayD XakMOa ram Kerca, YHAQ «paxbap OVicyRyBUH»HWHT
yiapo MyHocabaTH, ¥3apo XypMarT, MIIOHHI aCOCHER KYDPH-
nagu, Oy »ca xahk GHHKpY Ounan XHCOOMAMIHIL J¢MAaK-
ZHD.

*
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JeMOKPATRK yCayOHMAT Kauaalk Oearmrapn Gop?

1. MyaMMOIapHH MaillBapaT/AHK PaBMILLRA XaJ1 ITHIIL

2. Kabyn KWIMHIad KApOpDJIapHH M1 DaxkapyBuHnap-
Ta AXHIMAAD TYINYHTHPHLITE MHTHJIMLL,

3. K¥n octumarnnap ramradbdycHHH Kadya KHJINMLI Ba
Kynmaam,

4, HeMokpaTHK pax0ap xKapop Kabyi KWiMILIOaH aB-
BaN, YHM XMIMaTUUIAp OpacHia KEHT JOWpafa MyXoXa-
Ma KWIaoH, K¥n ocTHAaranapra XamoagarH  WInap
AXBONH XaKHIA TH3INMAM pasdinga axéoport bepud 6o-
pagy, OyHIa ¥y MypadpakusIiaap Ba KHHHHYWIHKIAP-
HH OYMKJaH oYWK rarmtupub Gepan.

5. demokpar ¥aura adiTHArad TaHKPAra TVFpH €Hga-
manM, XHiMarduaap GunaH KHIMHAAUraH MyoManana
VIHHHHI YCTYHAUTMHH CE3IHPMaNinn.

6. ¥au Kabyn kHAran Kapopnapd y4yH XxasoOrap-
JUKAAH KOUMAWIH, K¥A OCTHAATHIJAPHAHT XaTOCH YUyH
JAPpYpPUH Xazo OedrnnaiiniH, SXUH TOMOHNAPWHH Mak-
TAHDH, ¥2 KypcaTMA/IapHHH aHHEK Ba HLICHAPIH HOPO-
nanavan.

7. ¥Ta DanAlAkHM coXTa OyHén >TMalam, xynMoau
KENraHRua HUUIakay, MexHar KWNAagH.

JAeMoKpaTUK vyenyd 1onhenap YUvH YIapHHUHr Ta-
IAB0YCRAPHHM TapakkMET 3ITTHPUIILIA V3 XYKVKIapH
AOUPACHIA YITapMHH PKHH TYTHILIApU YUYH AXHIW
mapodT Aparaid. by kxacbna HolUKapyB kaMoafapu-
HUHr OvHEKApalLLIapHHHA YMYMUIUIMIH Ba pax0apHMHI
OKOPH 0O0pYTa 3raniru aHMkK, Kyara TauvlaHaau.

JInGepan ycayo.

Aubepas ¢¥3¥ paxmMiwi, caxyi, oMHAXaHOO Jeran Mab-
HOra »ra, Oy yenybDHMHLD XyCycusaTH wWIyHAaKM, paxbap ¥3m-
HH paxDapauK XoJaTHHH HAMOWHIE 3TMaiay, akcuHdYa, y
DyHaa yanagd Ba XOAHUCAMAPDHWHI ¥3W Tapakkdil TOMMILK-
Ta WaporT spatHd bepHd yaapra apaaainMavnn. Ky oc-
THAATHAAPTA XYPMAT OMiaH MypOXaaT XWNajdW Ba «Xyla
WITAMOC KHJaMaH» OerTdH c¥3IHE Teld-Te3 uuumaranu. Kin
ocTyaarinap GukpuHu cadp 6Mnax THHUAZWAW, yiap TakK-
nubHoan doinann GuKpIapHH HIMAHAH BA YJIapHM XaéT-
ra TagOMK KMIHHIra XapakarT KWiagd. Y3IUHWHT CHIIONHTH
EKH YATYAHIMIH yivYH «bBHpHHYY KaTopJiaprAaH» KodadH,
adbMuia, OLIKOPaJMKHH EKTHpMaioH. AMmo, Oy HkKODHA
TOMOHap TOoEDeIApra €éKaay Ba ynap YHUHI Oy xucaariaa-
PHHH ¥3napura cCHHIIgpAaunap. T~
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by kKabw €KuMMIH xMcJaTapra KyHHIArAaap KHpaau:

1. Iubepan ninga yuda ¢aoin sMac,

2. XamMmMa HILLIAPTa apa/IalllAlIUHH ¢KTHPMAaWIH.

3. beroHanap Tascupura ocoH G¥HMcHMHanH Ba OeBakT
KaGvri KHWIMHraH Kapopirapiad Te30a BO3 Kevalli.

4, Mypakka® BazvATAapia MKKWIaHa TypuO, yHAa
bup duKpra KETHUINKUK Ba HIYWINHUK XYCYCHUITH HVK,.

5. K¥n ocTgariiaap Omnan MyHOCA0aTHH DYIMACTHK
YUYH XMEIHHM TaAbMp Ba XapakaTlapaad Y3uHM THHIH.

10-xkaaBanga paxbDap vcaybiapd TAXJIHIMHHHI TYPKYM-
TAaHHUWIM Ba paxtapiaapHu Kyn ocTwaaruiaap bunaH ¥3apo
MYHOCADATRAPDKWHHN ¥AuaMIapH OepunraH.

- adeaan

PaxGapanE yoayGapsud TYDPKYMEAARIIA

PaxBGap pa K3 PAXBAPIMTHEK VCINIYEBEINAPH
Nt{ ocTHaaranapai ABTOKPA- | AEMOKPA- | THBEPAN
aapo MyHOcabaTna-
THK THK
PH E¥pCcaTKHYNAPH

1. Kapop Kabya Macananapuu| Kapop xabGyn K)xopn
KMITHIIT YCYVTH AKKa ¥3IHU KMHOHMLAZAH paxbapHA
euAd ABEAT K¥N K¥pCcarMacHHH
OCTHIATHITAD EYTailH €KH
oH1aH Macna- KEHTAL
XATMALIATH KAPOPHHMH
KyTanM
2. Kapopau vur K¥pcaraau, Takaui HaTHMOC
DaRapyBUMRApTa hapMoH KMIAOH, KHIAIH,
LTKAIHIU YCYIH Oepain. MIOTHMOC HIWHAIH
OVHPYE Gepann KHIAIH
3 Kapobrapnukuu | ¥3 anmmMacural XKasobrapan- |¥anaan xamma
TaKCHAMOaL 0AanH €KH CHHH Hapobrapauk-
KT OocTNarM-| X¥KYKRapra napHu onHG
mapra wrai- | kapab TakcHm- TAUETARTH
oM TAMTA
4. TawaboOvera T¥ra Tanad- | ParbarnarT- | TawaddycHH
MYHOCR0AT fycHH GOCTH- | paau i WIL (k¥ OCTHAACN-
panu svapdaatin yayH| Japra Tomng-
HLULTAaHAW panH
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3. | Kagpnap TaHnamra Manakanr | Huwfunapmon, Kanpnap
MYyHOcabaTv XUIMATYWITAR-| VKAMMLULIM | TAHTALD GHAaH
DAH K¥pKALH,| HIEWIADHH | IYFYIIaHMaH-
yiapaad o3on| Tawaad omanu au
B¥aum
i nuHn
KHAMPAIH
6. | Laxcwit GuamMm Xamma | V3 manaxacuun ¥3 GIUTAMHHK
ETHIUMACTHAIHra HAPCAHH YANHKCW3 TVITHpRS
Byjiran MmyHocabar bwragM Ba oIIMpuh fopann, OyHu
baxapa iagn Bopanu, K¥J1 OCTWnATH-
ned xucobnail-  TAHKMAr2a  [(mapra Macaaxar
A HAGDHR Bepanm
Kapaimu
7. ANoO¥a KMTHIU Opanux HN¥cToua ANOKA KHARLO-
yenyOuM cakJafinm, MyHOC3DaTaa | Zan K¥pxalH,
Myomanara MYOMATAHN bouIKanap
KHPHUIMARIER EKTHpAAH TaaboycH
DHIaH MyoManag
i KH1aau
8. TABCHIH Kaidmatra bup TekHc | PacMHATUMIHE
K¥n ocrumarwmap xapab AI0K, NOHMRE HHTH3I0OMWHY
DuIan MyHocabatH ¥3unn ¥3H Tanab KWiIaiaH
Ha30paT KHIKII
9. HurH30Mra PacMuaTyH- Mavsson | Xvamn myrnam
MyHocabar JuK OunaH HHTH3OM  (XApaxaT KHiadH
KATTHK, Tapapaopi,
HHTHOM OJAMNAQT A
Tapadnopn | Kgpab Mysoca-
Daraa G¥nuLl
10, K¥n octumarnnapra | Kazo Gepum-| JdoMm Typra | Xvame wyszaH
MABLHABHH TALCHP HH acOCHH paFrdaTAAHTH- NADaKaT KITanw|
K¥PCATHLIMA MyHOCA-| TApOHA YCOYIN|  pPHLULIAPHH
faTH Jed Simam. HIAATATH
bas3i oup
TAHAAHTAH
OAAMIAPHH
Baipamaa
myxodoTaaus

Kypno ynxunran yu myp ycenybjapuaard Oolikapys
paxfapnapHi ¥3aMapMHUHT KYHIAIMK MHapuia ¥sura Xxoc
Typaark OoluxkapyB XowAaanapuwra cysHaawnap. MacanaH,
yarap OvMp XWa MacaJaHH evaaniaap, OMp Typrara i Da-
XApaaHaap Ba KYpHHMIOM O¥iiMua OMp XMJ HaATHKara 3ra
o¥namunap. Ynap typiH ii¥n pa vonybnapaaH ¢oiinanaHa-
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INUnap, ¥bHY yraap ¥3 ycryOllapsHM HILLAa® YuKaAIurap.
Macanad: waxcHH Moaaui parDaTlHaHTHPUIN KOHIACH aB-
TOKPpAaT Ba JeMOKPaT TOMOHHO3AH TypWiM4a TYLIUYHHIAOH. AB-
TOKpaT MOOAuH parbarTnaHTHpHIUra cysiHudO, V34 OHIra-
HH4a ywdy ycylaan doinanannd daxar pacMHATYHMIHK
VIYH K¥J OoCTHharwiap OHIaH mMachnaxarialiaad. byugaif
yeayona parbaT/aHyBUMAap MYKOPOTIAH KOHHKMII Ce3-
maiauiiap. Hemoxpar MOLOHHA parSAaTIAHTHPHIUHHY KEHr
XKaMHST oJiauaa, XaMoa TAlIKWIOTTAPHHHHI (aojl HIUTH-
pokuaa ¥rkazaan. Paxpap nemoxpar OvHra andarra MabHa-
BHH parDATNAHTHUPHIL 3REMEHTAApHHEY KVILKD VTKa3anu.
YyTa Gomkapye ycirybura Oaxo Oepa Typmb, acocad
AEMOKPAaTHK vycaydra VYCTYBODAWK OepuiIanu, YvHKH Xo-
3MPrH BaKTAa MOXHATAH Ba3nudga OHIHMHI XAMHUET Ba WUI-
naG 4MKApPHUII MYyHOCADATIAaApPHMU3HH J1eMOKpPaTIALUTHPHLI,
{BbHH DOLIKAPYE TH3UMUHW JASMOKPATIRIHTHPHLLOHP.

11.3. BOIHKAPYBHH BHOPOKFPATHK YCJIIYBH

bowxapyeHM DXOPOKPATHK yCoiIybH — mynaail boOlIKa-
PYBKH, YHAA 11AKLIAp MOXHUAT YCTHIAH YCTYBOPDJAHK KHRA-
AN,

by mivRaaii yenyOkn, yHaa paxoap Oolnuvk cHgaTHiaAa,
OKOPHAAH TACAHKIAHMAH XyAcKaTra acocaH aMaira owy-
pPUAMILHHAA, Oy MaxXOypHATHIAp Ba TABCHAHOMAIAP ¥3 Bak-
THAA Ba AHHUK OaxapWAMIIHAK Tanad Kiinamu.

bropokparuk Min ycaybm viuby TaprmanyBun Benrm-
napsa HaMocn DYnaan:

I. Bcexy, amMo oaaT OFaub KoMran TawxkMnuid tap-
KHOra sikMH OYVIHLIK;

2. ¥Y3vHWHr rtawaboyccHznurd cababan xapopiap-
HHHI €YHMHHA K¥PCAaTMa KVTHLI 3Ba3ura KedHMKTHPHEILIN;

3. KorFoaboaxnukra MOomwmamMru, ¥3IMHM XMMOH KMITHIII
MaKkcaouaa xap Ovp KWIHHIAH XapaXXaTHHH DACMHAR XyY¥K-
HaT OnnaH vacavkaaw. by a3ca €3Ma XyACKaATJIapHW
KYNaHWILHTE, Ml XaOKMHHY KeHTaHMUuiMra Ba MyKoOun
DOLIKAPYBEHHW CEKMHJIaWHIa OJMAHO KCNaaH,

4. ¥3 k¥n ocTunarmmapey OadkaHa XMMOsTAm, Xap
KYHH WIADIWMHI WIW1apura acoccH3 apanallikiiM;

5. XuisMmaTuumaapHHWHT pean tanabnapwra Senapso
SYnruIM.

Yoy Dewta cupar MuMaoa 3HIr acCOCHMCU, YYMHYH -—
OrpoKpAmUK BOMHHAY QJIHINHMIA ¢abad4dHCH xHcoOnaHoH,
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«blopokpaTHK» CY3M 3CKHAAH <KOFO3003IMK», K¥I €341
yCVAH OWIaH HII IOPHMTHIOHH OUNAHpAadH.

MaHa Wy €3yB MexHaTH DHMAH WYFYUTAHAOWCAH OJaM-
HHHT €3VB CTONMN «BIOPo» HOMH DWIaR 10pHTRIAZAN.

X031Mpla DOPOKPATHK c¥3M KEHI MabLHOMM TYIIYHYA
6ynud canbruii MabHO TOMMAH.

biopoxpam — paxbap pacMHil KOFO3apHu €3MILHH Ba
KyYHHIArH Typdarn kypcarMailapHu OepHILHA EKTUPAIHN:
«TYDIXAH ANLIMAAHHILHIZ 3PHLUHLLS, «TaLCHPYAH 4YOpanap
KYPHII», «MINa0 YHKHMII BAa KVPCATHIL®, «OTOXJTaHTHPHU»,
<HAMVHATH TapTid VpHATHLIL» Ba XoKazonap. by xabu «ua-
KUPHK»>IApD pean TAIMKWIMHA Hiun OnaaH TacaMKaaHMaraH,
OVCH3 VAApHHUHT OaXapwiHLIH aMpH Maxonaup. Arap Kyn
ocTUIArWIAp haONMATHAA XKaMUMIWMKEAD CE3HIICA 1Ty KOWHH
Vauaa cabadnHu aHuKmall Ba daptapad 3THLWLra ypHHMLU
VPHAra yJapHH TO32a0all y4yH GapMOoH apatiiagu. by kabwu
ML IOPUTHII YCY/IMAA KYTWITAH HaTtuXkara 3pyuinb 6yaMac-
JIMTH XaMMAra agéHaup.

Iyuoain xunud M ypHura ¢akar K¥YpMHHIN, paxbap
TOMOHUOAH MABMYPUSTYWIHK YprHmuoup., blopokpaTHk ye-
Iy0 — «THPHK WLIHHW YJLOUPpHILLOUD».

bropokpatik GoOWIKapyB YCAYOMHHWUHT fiHa OuUp Xxapak-
TEWTH TOMOHM MIyHIAH HOOpaTKH Olopoxpar-paxbap ¥3
KV oCTHAATWIAPHOAH XKyAa Ky 3apyp Dyamarad, aMai-
Jary KOoMpanapiaa Ky3ga TYTHAMAralH KVIIHMYa ManayMOoT-
napHW T1ald xwnaav. By xkabu Tanad kymnaé CowKapys
capHsLTapHiaH YpHH onraH. bropokpatuk-paxdap xaxukKHH
HIUOWIAPMOH, YYKYP (MKp IOpUTYRYM oJaniIapra aaosar
K¥3H ODHNaH Kapal Keaaal. ¥ ¥3WHU JOWMRAH LIy NaBOo3HM-
HU 3raviaiiogMran, ysrapmadiaMradl HHCOH ae0 xucobnaiin.

BIOpoKpPAaTHK TALUKHIOTYUIIHKHHUHT DearujapH KyHu-
Iaruaapaup:

|. TAIUKKWIOT XM3MaTYHIapH OMp-OMPUMHHA TAHHUMAM -
JIH.

2. Xuamarunnaap ¥3 Waxcuid HYKTaM-Ha3apHHK TAlM-
pHULa YIAPUHM 4YeKnaHraH ned cesanunap, alHMKCA
Oy (pHKpPIAD YMYMHR (PUKpNaw TapTHOHAra kapama-kKap-
H Oyaca.

3. XU3MaTUWIAPHHUHD 1WaXCUH Makcaliapy TallKH-
JAOT MaKcaavra OVHCcyHaad. XU3MaTYHIapAaH MEXHATra
OMPAAMINK, CaMapaJopiHK Tanad KHIHHAIH,

4. TAaKANOTIAa XM3MATUWIAP AXIOKMHH WIO0PA KWIHII-
A3 pacMUun Kouasapra KYHHKHIO HaMOEH Oyaann.
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5. Basndgany OGaxapypue LIaxciaap, arap yiap 01o0-
POKPATHK THRIMMHHHI 9HT WOKOPHA KHCMMTA AKMH OVnca-
aap, TAIIKWAITOTHAHT MACTKHW OVFrMHIApA HLLTAPW TYFPH-
cMaa axXOopoTra ra BVIaManImnap. AMMO NacTpok Ooul-
KApyB caBWsacuda Oynrad raxciap v3 wWlorapd TYFpE-
cHOa TVna bunumra »ra 6Ynanvnap. UHlvuoait kaunb
TAILIKWIIOTAa Oy¥naéTraH HIILIAp TYFpUMcHOa Tyna axbo-
poTra 3ra OyamManin.

11.4 BO30OP MYHOCABATIIAPH INAPOHMTHIA
BOMIKAPYB YCAVEBWMHWHY INAKITNTAHWIITA

XO3HPrd BakKTAa DH3HUHI HKTHUCOIHH TapakKHETHMHI-
HHHI OUMpOaH-0Mp XOHAH AVs1u — Oy 0030p myHocabarna-
puaup. TabHuuitiku, DY SHrM DOLIKADYB YCNYDHHMHI LOAKA-
JAHHINHTG OJHO KeNlaaH.

Mananuii TapakkKHET aapaxacH ©Kopy OVaraH gasnar-
JAPHHHTD Ba Oy WYHaANMIILOa BHUpHHYH KanamMnap Ky¥aérraH
MYCTAKHN AABMATAADHHHATD H0300 HKTHCOAH AABPDHHH TaX-
JHIT KKWJia TypudO DH3gary OoiunkKapys yoayburw apuxnad
OcpyBuM OGab3u GMp GeATWAaAPHU Ba TyYPYX OeATHAapHMHHK
axKpard KVpcaTHIl MYMKHH.

Bupuruu oypyx Heacusrapu — 0y UKTHCOOAHWM (PUKD HOPH-
THLUIHMHI AHTW TYPH O0VnubG, y éxku Oy taBcHbnaprk thao-
JHAT TOMOHWHHA KaHTa DaxONMaHHUIUHHH ¥3 MYHTa OJalu.

IFap mwynapaxkn, DO30D MKTHCOAMW SIHTW TYDAATH MWKTH-
CONMIT MyHocaDaTIapMHWU, PKHH TAanbHpKOpITHEK MyHOCA-
oaTnapMHM TaxMHH Kuaanm. by myHocaGaTnapra paxdSap
MOOPANTAPHHW APATALUMILIE aBBaarniaaH SHpo3 kaMpox Gyna-
au. LilyHoail 3KaH, 0030p MyHOcabaTaapuHKM 1UAK/IaHH-
imMna HwdMnapMoH oaamiaapam (paxapiapay, TallKH-
JOTUHAAPHH, MYTAXACCUCAIPHH) TAAEphall 3apvp.

MIvusai. weHEM TANOWDKOPNUWK, uwpaa daonnuk, 3p-
KMHAWE, fAXLIA HIIra B3 Maouwira HHTHAHUUIHK KaDH CcH-
paTnap OVPHHYHY JapaxalH pofib YHHAIIM MYMKHH.

Mycrakyn aapinariaap nvrradoky (MM )laa Tvpou ryp-
JATH MYAKKA ITATHKAAPUHH, SIbHH KaMoa, IIMpkKar, aK-
NHOHEePAHK, XYCYCHH, HXapa, aasiar ©yHeén 2tvid hakar
KVPCATWIrAH OeiTUaapra 3»ra OyAraH oclamiapHVHI (ao-
JAVMATAAPHHW HATHEKAacH cHaTuaa OVivime MyMKHH.

Hrrkurww evpyvx Seiewtapw — ASHM'M veavbipary oocwmika-
PYBHHU aHMKNa® Oepanu. byHmna Gowkapys mMexHaTr Oul1an
SaHy, MINOWMIAPMOHOHKIA OMAMMIOH OoOaMAaapHHa DCar-
RAPWY MAKMYACWUHMW KHPHTHUIN MYMKHH. by 3HTI aBnag Vi
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coxacuaa ¥ra OWIMMIOOH, MalaHMiT TapakkMET HapaxacH
IOKOPH AABNATIApaa TYIJIAHNaH TaxpHOaHH Y3RauITHPraH,
6030p UKTHCOOMHM Dapua 3aMOHABUH COXANapHMHH — S'TBHU
TAADHPKODIHMK, MEHCXKMEHT, MapKeTHHT, DaHK HWIUH, CO-
JHK COMHUIHKM Ba OOLIKAJTAPHH OWAYBYH MYTaXacCcHC
OVIMOFH Kepak. C¥3 acocaH KeHT apMRBsidard viubuwiap-
MOH OAaMNap — MYTAaXaccHcIap, ¥Ta WKOPH Japaxagary
Kach 3ratapH XakHaa GopMoKaa.

Yuunyy eypyx Oescunapu — 0Oy LUepHKIApHTra HACOATaR
TAPTHONMNHK, TYFPUWIKK, KONIFHUNIHKHY HYKAIHra, obpy
XaKHIa FAMXYPAHK, MATaHUITAWIHK, 3UEARTHEK. By rypyx
GeNTURAPUHUHT MAIMYHU WIYHIAKHM, 3aMOHABHI, wmaja-
HHE TapakKHETITH OM3Hecda HKIUCOHHI oONepaludsiapaa
TApTHOAMANK ¥Ta 3apyp, ¥3-¥3UAaH Kepakid OYATaH CH-
dar, 1ed Kapanagu.

Kouaara OnHoaH XakdKHH OW3HecHH EKH TaIOHpKop
¥3 cV3ura XHMEHAT KWIMACIWKKa Xapakar kuwianu. BUTHM-
HHHT TY3I3MJIMIUH YUYH YHHUHI OF3aKM DPO3IWIMIH eTapiun
xpcobnanany. by HoowKop KoHyHHH Gy3raHmapHH KatTa
HOXYILLUIMKAAp KYTaiau,

K¥mnab muipkaT, KMUMK BAd HIEPHKYWIHK KOpXOHAama-
PUHH TapTUOUMKAAH aH4Ya HUpoK O¥AraH uiaxcaap TOMO-
HWIAH, (KaTTa JapoMal OJMIl YYYH HHTHJIYBYHM) ¢axar
MEXHATH Y49YH 3Mac, OaJKH TyYpJH HaipaHTOo3nukKiap bBa
anmauviap xHcoOUra Karra AapoMal OJiHIl HHTHEA OyHEN
aTHAZA. [y Suimax OMp BaKToAa XO3IMPru AaBpAa XKAaMHATIA
HXKODOHI HyHalMiira sra oxamnap QaoauiaTH OHpUHYHK
KATOPra YMKADIUIMOKAA,

Typmunau aypyx Geacusapu — Oy DO30D HKTHCOIH Ta-
PAKKMETHAA MYXUM MXTHMOKH poiab VitHAlIMrad TaBcud-
IAP. ¥aap wkopHia Kypneé yuKHMAraH Tascuduiapra AKHMH-
AU KETATH,

MabnymMkn, 6030p HKTHCOAMra ¥THMII XanKHH, MHCOH-
HiU $apOBOWINIMHNA THKIAWI B3 SXMIMIall YYVH 3apyp.
HlynHra 6uHOaH WHCOH OMWAHM OeBOcHTa Hapua aMalMi
Xapaxamiapaa oHpra OViMorH Kepak. boidop uxTHcoaW ta-
PaKKHET TONraH RABAATAAp TakpHbDacH LUy XaKia ¢y3 KpH-
TaiMKH, ynap Oy KabW TH3UMIA €kn yHra skuud O¥nraHura
ITUTHK KHAAOWAAR, VWIAPHMHI 3COCHH Genrmnaapu. WxTH-
MOWH XakKJIMK, YHHHI ab30NaDWHHU TEHITUIHW Ba HluSunap-
MOH OBaMJIApHH ¥3 BaTaHaouLiapura raMx¥ypnuri sa XOKa-
3onapaaH yubopar.

XAKUKHH TaaObHpKop HIIGHIapMOHAWK ojamMuza da-
KAT ¥TAa IOKOPM RapoMall XaKHila FAMIYPIHK KHIMACIAH,
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OaIKY WILHK AXLIIH CHATH Ba YHHHT KOPXOHACHAAIN MEX-
HaTKallUTapHH (PapOBOHIMIY XaKMIa YHIaluM 3apyp.

Yop Poccusa naBpuiaa, XO3HPYH MaJaHHATH TapakKuH
TONrad AaBAaTIapia Kenr TapkKairadH Ba HuxosT MIXna
TapakkHil Tona DouminaraH xKadrapuaMac (pRNIanTpon)
€phaM KypcatH DaoqnaTH xaMMara MabaymMaMp.

BH3 KYpHO 4UKKAH MEHEXMEHT YyCciaybumu maBcudu
OupnaHura, XMCKa BaKTha ¥3 1IaKnura Kenmafan, SyHWHr
YIyH Maxcyc fSHTM KalphapHu TasMiéphall 3apyp.

MyxoKaMa YUyR CaBOLIAR

l. BowKapys ycnyOd JeraHga HMM2 TYWYHUAAAW Ba ¥ KaHgal TOH-
tbara rernnn?

2. boulKapyp vCyad KaHnaw cudatiap Srian aHHKIaHan|?

3. Bowkapy® yornyOu Ba Yoy Kgiiai Hicbarog Oymanu?

4. bourkapys yenyOm KaHaal IaknnaHamgn?

5. Blopokparik 001mKapYBH Kadnal bowl cudar DHIaH aHnKIaHa-
oA’

6. BoulkapyB ycavbn 0o30p myHocabaTmapn WAPOMTHAG KarIal
WAKARLTA?

7. MeHexMeHTIATH 3THKA ¥MuoRnapd Kanmgail Gaxpnanand Ba ynap
HWM2 GHaH aduMKNasann?
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1208
XOANMIIAP BOINNKAPYBH

12.1. BOINKAPYB THIHMHWIAI'H KAIIPJIAP
BA YJIAPHH TYPKYMJIAHHIITH

b

" YMyman, kaap deranma TYpAM coxaiard ¢aH Ba Tex-
HHMKa MYTAXacCHCIapH, LIy XyMIaJaH, GaxapaéTraH MIIH
Maxcyc Kach TaleprapiUrHHy Tanad KWIAINrad Majlakamld
HIWMAAP TYIIYHUTaaM. Manakain nuramnap — 6y onatsa
¥pra Maxcyc VYKYB IOpPTIapUHH, XyYHAp-TEXHUKA VKYB IOpT-
NAPUHY, MAXCYC KOILTEXNAPHN OWTUpran €uLiapamp.

| Bowukapys KaapiapH JAeraHaa Kacd paonuaTy Ty1a Hil-
Jab uMkapuw GowKapyBH BasM(pacHHM Daxapulll OWIaH
OOFIVK XU3MATYMUNAD TYLUVHWIAOW. XO3UpPru BakKraa, bo-
30p MKTHCOLM UWIAPOHTHAZ Kaapjap axaMHATH anoxuia
KypcaTiwiMokaa. by OMpuHYHM Hapbatma OGomkapysHM ae-
MOKpaTHAJAWTHPHIL &11an O0rnuK O6Vaca, OOILIKA TOMOH-
OaH TYpPAU TAWKHMIUH — XyKyknil OolUKapyB LHLAKIMra
VTYIL OHJIAH, SHTU TYpJarH paxbap MyTaxacCHMCHH Tap-
OuAnaul OWraH; OMWIH aXaMHSTHHHA OlUM1IKR OHAAH Ba
HHXOAT MEXHATKAHUUIAPHH HXTHMOWHA TamaObWHU TYILYHUO
¢TH1I DHaH GOFTUKIUP.

Bowkapys kaapnapu TyiuiyHyacu OWnaH KyHugary Mk-
KMTa TYIUYHYA: KaAp/jap CHECATH Ba Kaaphap OmaaH MuI-
aaw Gormukamp. Kanpnap cuécathn — Oy y30K AaBpra
MYIXanmaHTad 6¥nud Kepakiv HIICWIapMOHJIHK, Kach Ba
LHAXCHAT CHM(ATHIA 3ra I0KOPH Majakanu 00IUKapyB Kaip-
nap TapaKKHETH H¥HATUWINA TywyHunanu. Kagp cuécarm-
HHHI MaKecanad KopxoHaaa, (HpMaga XaapiAapHH Taiép-
Jall Ba KaWTa TAWEpPNaITHW Y30K MYILIAT/IH JACTYPHMHH
uuutad YHKHIIAGH HGGDHTJIH_E_LM'&CHHHH, XO3UPTrd BakKria
KMUKMK QUIHECra J0HUM SHCUITAH-GHTH, YKUTHITAH &l 3p-
KAK Ba acutap Tamab KMIMHAZH, XaM/la TYXTOBCH3 y3UHU-
¥au YKUTUIU Ba OWITUMUHY TAKOMMWLIAILYBH, aHHUKCE Me-
HEXMEHT, MapKeTHHr, 0aHK MLIM yYyH Tanad KWIHHAAH,

fT{aﬂpﬂap CHECATH CTpaTerus B3 TAKTHXara 3ra. Kanp-
JAp CTPATETMACH — XAMUMTHH MAabLIyM TApMXME Tapak-
KUETH 3TANKAArK® AcocHi maxcad, RasuMacMHB auuk-
Jauan.
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Kanpnap MIIHHHMHTI TAKTHKACH I¢0 Kaaprnap OunmaH OV-
Janurad HMira adtHiagr. by epaa X03Wprd aHMK LUapo-
MTOa Kaidpiap cHECATHMHH MaBIyYM TapTHOaa aMalira OoulH-
PHII KOHOAMAPH Ky34a TYTHA3aH. By xaapihapHH TYrpH
TAHNRALU, XOH-xoWWra Kyiauul, ¥KUTHIL, TADIHM Gepuiu,
GOILLIKAPYB KAOpJAPHH HULUIATHIU Ba KalHTa tafiépnaim age-
MaKIHP.

Kanpmap Owiand OVrnagrayd MILHH caMapalopluri Max.-
caiHIa TH3HMIH €HAAUTYBH ACOCJAHMOFH Kepak. Kanpnap
UK TH3IMMHHH $OomKApye Xooumiaapwm bBHIaH O¥nagvraH
MIIHA WAKJIH, YCVAM BVHAIMUIH Ba YIUORJIApHHMWHI OMp-
JawmMacH Tauknn kunagn. Kaapnap 6mman 6ynamHrayg p:
KaapaapHH TaHnaul, XOoH-xKouHra k¥, bDHp XolaaH
MKKMHYMCHIA ¥TKAzvMuUul Ba yJapHH HOKOPpH Naso3vMiapra
KYTAPHIL, MUAAPHMHN peXanallTHPHWIIHHE TAUIKHI KMIKLI
Ba paxDapnvk KMIHI HUIApHUHHA ¥3 HUHra ojaau.

Arap xkajpmap HUWIMHA T¥EKkM DONIKApYB TH3WMHU neh
Kapacak, YHIA YIIGY THU3HMHM CYOREKTH ASAPAH KaTTta
ADUPpAanNAard ojaMaap Ba Maxcyce Oyaumnap xHcobmaHanw.
Kopxona Ba dupMmanapaa oynap: Ooll IHPEKTOP, AHpPEK-
TOP, YHH Kaapaap 6¥inua ¥pundocapaapk, Kanprnap oynu-
MH, TeXHUK VKHUTHUIO GYIuMmuU.

PecinvOnvkaaa 6olIxkapyBHH cJd¥ caBusida xadpiaap ou-
naH Oynrapnrald vuarra: flasnar MexHaT BAa MAXTUMOWA Maca-
nafdap kKVMHTacH, WTab Golkapyey, MOOMA BA3IMIVIHNTH,
pecnyDAMKA KAOpJjaap OOLIKAPYBH BA3IUPNHUKNAPDH Ba XOKa-
3oaap XKapeb Bepanwiap.

Kaapnap MIH TH3MMHIA OOWKAPYB OObekTH OYVIMO
HIIFra TARHHIOBUMAAP, SAHIH GOIUKAapyH XHaMATUYUMHIAPDH,
XanK X¥xKajauruia OowkKapye Ba3vdacuHu SOWIKAPYBUM
onaMnap xmucobnanaaunap.

Kaapaap HEIH, YHH VCWIH Ce3vnapiina Fapaxaga Oy Wil
KHM ©OnfmaH oau® Sopunuitpra Gortuk. My saxkcazga
SOWKADYE Kaapfaapu DUp Karop OenruAap OMIABR TYDKYM-
AaHagHumap.

12.2. BOIIIKAPYE KANPJIAPMHHHT
HIIBUTAPMOHIHIMHH BAXOJIAITI

Kanpnap HUIMHHAT MYXHM XHXaTH — OOUIKAPYE Kaap-
napruHy AoITUATHHHE Gaxonauiavp. byHaall Oaxofant: xaap-
JApHHU caMapany TaHnaul Ba xoH-~xofura kyimu, kaap-
JapH¥ Taxkaupnaml TH3IMMHHH TAKOMMIIAIITHPWLL, Oy-
AapH¥ paszwpacH OVHHMIA HOKOPHM NOFOHAra KyTapviu Ba
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HUXOAT OOoWKAPYR XOAMMAAPHHHM MATAKACHMHH OLIBpHIL
YIYH 3apYPEHP.

bomkapys Xaapiaapd YUVH KaHaail Typoard Haxonall-
Nap kVIUTaHHIIKMHM KYPHO UHKAMM3;

1. [IIaxc dpao AITHHA MUKMYaBmit 0axonamn — yHHHT
Gapya BasupanapuHe Kampad onMuLIaH ubopar. by Myxum
Ba MypakKkabpok, bGaxomalr TypuEup. HlaxcHn MaxmMyaBuid
Oaxosall XOOMMHHM €KHM PpaxDapHH camMapail MeXHATHHH
GepocyTa LWNapTH OVarad cudarmapHu KYIIWAHHIMAAH Ke-
JUG YUKAIW, (AbHW VHMHT Dapua vul BasHdanapuwdau Ha-
xapmue). by kabu cudarnap 6vp Heya BYAMIIN MyMKUH:

a) YMYM-HXTHUMOWH: MEXHAT KHIHW HINTHEKH, HUIHH
KAOAUIMIH, 31 WIIHHM SX10M pexkanadl OnHlI KOOHIHATH,
WIIHA WHTH3OMIWAKIH.

0) waxcuaT cH@arnapn: xoTHpa, daxm-papocarii-
JHK, 3THKA MeBEpmapura aMat KIUTHIO.

B) kKach cudaTjIapp: YMYMHIT TacasBypAH, KOHUENTY-
an pukp OPHTUIH, PUBOXKIAHIAH 3UUPAKIHWEMK, TaAOWUD-
KOPIHMK, WUIYAHAUK, Kacbra naékatriHk;

2. Jlokan Gaxomamaum. baxonawr kanzaiamp GMp Bazw-
¢aHH KN yHH OHp KHCMUHH OaxXapHll HAaTHXalapH aco-
CHEA aManra ownpuwianu. MacanaH, gupekTop (PaoaHATH
bHp Heda BasHdhaTapHH ¥3 HYHra oy1any. ¥Jap HYHIa YHHHT
KOPXOHA MEXHATKALUUIAPMHM LUHKOAT Ba TakiHduaapHHK
K¥pub yakumnup. Y ymrby sazudaHu axiiy baxapasnTi-
MM EKM HYKMH? Yiudy BazudaHy DaKaAPWIMINWHH KyHM-
Jar’H yauammap Budaad 0axonam MyMKHMH;

1. Hinkoarrapau x¥pHIo Mywiatya (arap v OyHHU Te3
Dakapca, AeMAaK AXIIHM HMLILUI3HAH),

2. YV MiHKOSTAapra xanaai XKanob Gepady (MxoOui xa-
BOD DepallMK €KUM KYUIMMYA pan HnanuMn?).

3. YHHAHT pag XapoGKMAAH KeiinH opamaap yiuby HIMKOo-
AT O¥HHYA OKOPM TalIKWI0TJIapra Te3-Teé3 Mypoxaar
KHMIHILLTADH.

4. Vuunr xasobuuy mwaxny (Kasod Jaran axngaMiu
EKH MyXHM LUAKAIaMH?).

Ywby ¥Vmuammap onaamiap GmiaH MXTHMOMIL coxana
MUTaH ONHIOW YMyMHH KYpUHHWMWHA OYVHED 1anu. by
Kabu Tascud YHUHr TapCAdIapil MAKMYACHHUHI OHp KHC-
Mu xucobaanagu. lllyuoail kuaub taechadpu — 6y Kouaa
Oyitiya, XODUMHH anoxuaa BasHdanrapuid BaXapHll HIIWUra
GepunagiraH Tascubavp.

3. Vaalrrapanrau Gaxonam. baxo MytaxacCUCHM MexHAaT
haoMATH Y30K MYAAATIaH YpraHMagludgaH udopaT. by
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Oaxonaul XHIMaT4HHH VTraH ga Xopud QaoiHgTHHE Tax-
JAT KHAHUIra acocaanrananp. by Haxonam yeyxm paxbap
Ba MYTaxaccUcNapHH (raoausTUHA YMyMHH TaBcudHHEH De-
DHUTH MYMKHH.

4. DEcnpeccun Saxonam («3IKCHpPEcCHB» CY3IH TE3KOPD-
WK MabHOCUMHK Owigupasau) cgakar xopui GaonuaTHH
AK< 3TTUPadr. DY WHCOHHHA XO3HDIH TaBpia HAMOEH OV-
maétrad cudarm pa Kangail WILIAWHKMHHA TaxXIUI KHIAaM.
DIMOUMOHAN TABCUPHHH OOLEKTHUB DaxoJaliHW macaiiTth-
pyBun — Oy xamMoaHH Oaxocuanp. MacanaH, MexHar
KAMOZAAPHMHUHT MadUTHCHIA Mynoxalanapia yYHUHr cuda-
Tura 6axo dbepuaany. by xkabM Haxoialr Gabv3y OUp XonaT-
Aapaa yHra Xoc Tascitd Oenrirapura MOC KSR €Ki
KEJJMACARIH MYMKHH.

Kaagpnapau OaxonallHWHD afnroxpia Typd — Oy kalap-
JapHH atTecTauMagad Yrkasnwionp, |

ATTECTALIMAHHHI ACOCHMH MAKCAAH — XH3MATYMHMHI
sraniad TypraH J1aBO3VMHIA NOMHKAWrMHHE aHUKAAOIaH
nSopatadp. Arap y Maskyp JaBO3UMIa AOHUK, Jed Tomui-
CA, YHOA YHH SHA HOXOPH JaBO3IUMIz KYTAPHUIL HWMKOHHHH
KHAHpHI Kepak OVaand. WyHoal kwiud, atrectraliusHA
YHHHT MeXHaT $aoidATHra Oepiirad oOLEKTHR Baxo, 1ed
OUITHI MYMKUH. BHP KaTop xXoqaaTtnania YHUHr kach maxo-
PATHHH PAarGaTJaHTHPHIU BOCUTACH cudaTUiIaH yHra HI
IOKOpH paspan {Mafaka) OepHAMIH, WKOPH GHIHK Mao-
LI TAHWHIaHHIOY MYMKHUH.

Omatna arTecTauMaHH IUMPEKTOD TAHMHNIATAH MAaxcyc
ATTCCTAUMA KOMMCCHACH VTKa3aaM. YHHHr tapkda@u-
ra: DYaMM OOWIHEKAAPH, XaM0a TAWXKWIOTAAPUHBHI Ba-
KHInApH, MyTaxaccucaap Ba bolikanap KHpagH. XO3Hpru
BaAKTHA arrecTallusd KK 0OCKH4ZA VrrazdaagH. DHpdu

O0OCKMY — MEXHAT XAMOACH ATTECTALMHE KMIanM, MKKHH-
YA DOCKMY -- MaXCyC KOMHMCCHUA ATTeCTALHAHM VYTKa-
JA0H.

ATrecTatArkn 3—5 itAnaa 6Vp MapTta YTKa WIRILH
MYJDKUUTAHAOH. YHAAH (akar MyxasHauc-TEXHHK XOAMM-
Jap, sMyTaxaccHcnap, KydH GVruH paxbapiaapH vVikasdia-
04, ATTECTAUHAHH AHHK MABHOCH — YHH VTKA3HWUI yCYJIH
Ba WAK/IHM TAPMOK, HUIMAO 4HKapHIl DolKapys OYIHHMA-
JAAPHHM XyCYCHATHIA, HUXTHCOCTHUK TYPHId, HINYHAAD Kac-
Bura Kapa® Typnu-tyman o¥aaau.

Xap Kangald atrecranua (YHHHT Xap Kangaid wakiu)
V3 y9ura KyWuaarn vivaml yoy/aaapiHe ofanu:

1. ATrecTallusinaH ¥VryByH Kanzal Huu §aXapaaw.

223



2. YTraH aappiard HUIRHHWHT cHgaTH.

3. Wra mynocabaru.

4. MexXHatT MHTH3OMHTA PHOS KHIAULL,

5. ZKamoa ¢paoausTH HATURKACHTA XHIMATUMHMHT KYLIraH
VIIYLIH.

12.3. KAAPJIAPHH TAHJIAIHN, XKONM-KONUTA
K¥YHMHUIN BA TAHEPIAII

Kaapnap Muinga KagprapHM TaHAAll, XOM-XOKHWra
KVHMII B3 TaW€pnall — mMapkasyh Macana xMUcoOaaHanH.

Kadpaapuu mavamu — Oy onamnap, paxtapiap pa My-
TaxaccHcHapHM Ypranwvin xapacéHw O¥nnd, yHian mMaxcan
YRApHU BazH¢paBHi MaXOVPHATAAPUHH MABIYM JIaBO3UM-
Aapaz faxapuinra APoKAHIMIMHM aHUKIaligaH wbopar-
AupJ MacanaHd, KOPXOHAHHHI pexa-HKTHCOA OYanuMH Holu-
AWFH Basugacura 6y Ypua Gop. Jupexrop Ba Kaapmap
OYAUMHHEHT Gouiird yvindy pax0apiavukK JABO3IHMHIA My-
TaxacCuc Kabyn Kwia TypuO y TYFPHCHIArH, YHMHI Kac-
O, WuANAUK cudarmapruny, maxcHu TasckbUHU Ypra-
HUD YHKHILTapH 3apyp. Yudy cudatiap yHHHI JaBOMMH-
ra kyuunanuraH Tanabnapra xaeod HGepa OMHUWIMHH Tek-
WHpKubd K¥panumnap.

BolKapye KagpaapHH¥ TaHTALl KYWHDATH y4Ta
Wy¥Hannuaa oaub dopHaanu:

. Tamkwier, kopxoHa, ¢MUpMa HYKIa OOWIKAPYR
AonMMHBHE DOITKA Xoinapra Yrkasgin duwnad (by xma-
MaT OViiMYa kyTapHiu, OV naBo3suMIapra TaiHuaamy,

2. XHiMaTdYMAapHa TAIKapWIAH Emall €ku cailor
OPKAIH Ba3dvdara KynlL.

3. Kagpnap 3axupacrHu Maxcyc Tai€pnall.

Kaapnapuu xoM-xofinra Kyinm — b6y 60lKapys arl-
[apaTtiaard MagxyR KaapiapHH YHHHI HUKIA TAKCHMJIALl-
aup. TabHWiixy, ¥MKOH OOpHYA KaZplapH¥ TYFpU Tak-
CHMIAIN 3apyp.

KagpiapHy TaHIaw Ba XO#-xX0oAMra K¥HMII ¥3ura spa-
ma Mypakkab Macana, 4yHKM OMpHMHYK HaBGatTiaa AHIUM
pasMdpara TalMHpaWIZa K¥NM OMMATADHHM alHMKCa pax-
fapnuk Baszddacura TaiHHAalIma xAcobra OAMHHIIM Ke-
pPakK.

Macananunr 6y ToMoHuMun paxbap maxcuny cudar
TAPKHO MOOENH MHCONMKIA Ky¥pHO yHKaMu3 {TapTud Mome-
¥ YM3MaAcUra KapauT).
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YusMara HKKKW rypyX cHPaAT HOMU KeJATHUPWIraH, yaap
pax0ap Ba MyTaXaccucra MaHcyoaup. byrap yMyMiXTHMO-
Hi1 Ba KAacOWH CHpaTHapAHp.

DBHpHUYH rypyX, — YMYMMWXTHMOHU cudaTtnap:

® Paxbap Ba MyTaxacCHMCHY MabHaBUit cHpaTH — OY
MHCOHIa MyXaccaMmnaHraH cudat O¥nud yHpa v Tapax-
KHET TONMTMO BOpnINK Kepak.

® MXTUMOHH-IICHXOJOTMK CcH(paTtnap — ¢y WHCOHHH
XaMUAT yuyH (poiinanm 6ynran cudariapninp.

® TabuHit-reHeTHk {(redHeTHK AeradHu Oy gen cY3HMEAH
KelHG 4YMKKAH) — WHCOHra TabHaT TOMOHHIAH MyXKAC-
camnaHran cudgardd SHIOMpany.

HEERIUN TYPYX, — KacOuti cudamaap — ynap ¥3 MOXH-
ATH OMIaH paxbap Ba MYTAaXacCUCHH Kach XYKyKMHH aHHK-
natiny, YVHKH OWpHAYNAAH WHCOHHW JAaBO3XMTa TaluWH-
NaHuy 6ynca, MKKMHYBAAH ¥y XaHaall DHnwmnapra 3ra
OV MMOFH KepaKTUTHIHP.

Kach cuhamaapu.

® MasHasHil-sHpogany — OV MHCOHHH akIHi CHGpaTH!
akJI TapakKHETH, DHKP HOPUTUIUMHH THU3IMMAWIWIKM Ba
XO0KA30.

® TamxXMIoTYWIHK cadaTH — Oy UHCOHTa TAIUKWIOT-
YHIHK KUIWMLT YUYH 3apyp cuipaTnapaad OWpuanp.

® Jlenaroruk cucpathap — yA2pHM ACOCHHY paxbap-
HHUHT SX10U TapOMAYH OVNHITH TAWWKWUA 3Taad.

bu3s paxbapuM, MyraxaccHc cwdarviard 1HaKIWHK
KYpHbd aukAMK, YHH KYHMEITH YMYMHUIA TaBcH@iap oOunran
TYLAWMPHIU MYMKWH: ofdaMiap OWnan dvlnuialigard TasxkKpW-
0acu, OAVH MABIYMOT XAXKMMIArk Maxcyce OWRHMIIADH,
MUad UMKaAPDUUIHE DOWIKApWUIAATH TAXKPHOACH Ba XOKa-
30nap.

Iyuaait KHANG, DH3 TOMOHAZH KeIXTHRHATaR CHpar-
nap xycofra onmaraHiga Xyaa sxmd paxbapHud TaHnaiu
MYpakkKad HULAMp, YYHKH OUTTA 0faMAaa YNApHHMHL XaMMa-
CH MYXAcCCaMJaHrad OYiIullIM MYMKHH 3MAacC, WWYHHHT YYVH
paxOapivKKa HOM30OHH YHUHI acOCUH OCJITHAApHTa acoC-
JaHHO Tapjaawra TYFpHM kenanv. byHlda KUAWMHYMAMKIap
OVIHMIIN MYMKHH, YYHKHM WY KyHra4a paxbapHu TaHAall
VUYH ¥1damMaap TU3HME KUIad 4 KMIMaraH.

Myraxaccue Ba paxbapiapHH TAarJIALL MyaMMOCH ABHU
HOM3OJHH Y8V JABO3MMHH 3rajiall YUyH Peall MMKOHM-
sriapMHau baxonain OwnaH dornuknup. INurep KonyHuTa
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OuHOaH, «Xap OHp TAWKWIOTAA Xap KAMCH OJaM XWU3MaT
JHHACHAA YINHUHI XYKYK JOHDACHHH OHAMACTHK Hapaska-
CHraya ¥3m K¥TapWIMLIHIA Xapakar Kunagiu». KoHyH Myal-
AUOHHMAT ¥34 — Jloypenc [lwrep OyvHH 1LyHOaH H30X-
nmarau: «K¥mad xusMmatuunap 6an3v OMp BaxTiapaa xXu3-
MAT 3HHACHAA KYWH CaBHA KoOHNMATHIAH O0IlIKa sHama
IOKOPHPOK, CABUSATA KVTADWJIMIUH MYMKHMH. YnapHu ¥3 Ba-
sucdanapuHn OKoOpH Tabakana Oaxaps oMLK YAAPHHWHI
PpHxpy O¥iMyYa KelurM 3MHara XyTapuamninra wyn ogub
Sepagu. OxHMpry XM3IMaT 03acuaaH CypHAHILI Xap OHp AKKa
HIAXC YUYH KOOMNHMATAM CABUANAH XYKYK DOHpacHHH Guna
OJMACIHK CABHICHTa ¥VTHII O6VNMO Komaad, ALHH XaMMa
OaM XaM 3HT IOKOpHA pax0apiWK NaBo3WMHrada KyTrapHria
OJIHLI KOOMIMITHIA 3ra OYyaonMaigH. AxiuM HKTHCOTUM
XaMMa BaKT xaMm Oynum Gominuru G¥n1a oaMmaraHd Kalw,
AXUIH OYIHM OQOILTHFH XaM KOPXOHa AWPEKTOPH O¥ia oJ-
MaHOH, YYHKH yHTa OVHHHI yYYyH OMOMMH, QVHEKADALUM,
KOOMINATH eTHILMAHIH».

Ana 6up kaaprap HiM O1IaH COFIHK MacaIaHH KypHO

YHKAMH3 — Oy BOMKApyB XOOUMJIADHHUHT 3aXHPACHHW
ONAMHAZH Talépramyiup.
adpiap uLiunuHZ Moxuamaug momorid — Oy Kagpnap

3axUpacHHU Tadépnam Ba YkuTHuaHp. Kagpnap saxupacu
TYPJAH JaBO3MM CABUHANAPHMrad MY/DKA/UIAHTAH IHIAXCHIApPHY
¥3 HuMra onai: OVIMM QOULTHKAAPH, YIapHHHT YpHHOO-
capJiapH Ba DOWKA MYTAXacCHCIap Xupaad. Xap 6up faBo-
3uM DolxacunaH V3HHUHT HaoaTHST obbheKTH Ba HUE TaB-
cvdpu braH QapKIaHAIA.

Kaapnap 3axupacHHH TalSpiallHUHI eTakyd Tapak-
KMM TOnraH JamnaTiapiard aXaMHUATHHHU KYHWIArn MHCON
Oyiinua k¥pull MyMKuH. Kangadaup ¢upMa ¥3 AMPEKTOD-
JapUHWA OWp BaKTIAa HKKH OWra TapTiiIra xydaTdbo 10b6op-
Id. 1y BakTaa VAAPHHAHT YPUHIAPHHM 3axXMpalaH YpUH-
Qocapnapy srannajgu. TabTHAAaZH KAWTTAHIOAH KeHHHR Xap
Onp paxpapra vaapHM YpuhHbocapaapHHHHr MyraddakH-
ATIH HIIKHTa Kapa® Gaxp Oepunaan. KopxoHasapHUHT
paxpapnapy HYK BaKkTHIA AXWH WWiaraH ypuHbOcapmap
AUPEKTOPNHK JIABOZHUMMIA K¥TapUaagunap, ¢MOH HLLIA-
raH KOpXoHanap AMPEKTOPAAPH NAaBO3HMIAH OY1IaTHIaIK -
Jap €k KyHM napoaumra yrkasunaawnap. Mana dwpma
3aXHpaidpyM MIUM MyaMMOCHTa KaHmal axaMuaT Oepu-

JadH.
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Paxgap maxe cadarune Tapxsd Mosem

1. ¥MyMm-mxTHMOnt 2. Kacou#l cudarnap
cuthaTnap
1. MarHaewH cudaTiap ] 1. MabHaBUA-HPONABHH
1. TapTHOTUK 1. @acwmx
2. MHCOHRIUIMK 2. (DHKD IOPUTHIIHH
3. CHNonuk TH3UMIWIUIA
§. TanabGuanwmnk i 3, Tyitry T2paKKuMeTH
5. Omwumk 4. Karpuitvnuk
2. L TUMOMH-pyXUi 2. Kach o¥inya
BILTMMAOHAHK
1. XKaMoH# cesuns }
2. Mynoxazanuk A. Bouapyenu
3. Mapumix BOWIKAPYR OHIMMY,
4. Y3HuH-¥3m ugopa THIUMU, AMATHH
KHMIa OTHIH TAKPUOACH.
5. Ogamnapra Famxip- B. Maxcyc 61mvM-
IHK JIADHU TAPMOK,
THIHMH
3. TabHHMH-TEHETHK 3, TaKHAOTYHINK -
cuarnap cucaru
1. CanoMar ik 1. Hirwanimk
2. AcMOHUE Kyun 2. XapakaTiyaHn1k
3. A EKHMUAKK 3. TagOupKOPRIMK

1. Memarork cshatnap —I

-
1. Coxanap 6¥iiuda negaro-

UK GIHMra 3rariuk

a) yMymudi ga vmnaf

YUKAPHET NeAaTOIHKacH

0) YMYMHH BA MXKTHUMOMH

NCHXOIOrHA

B) YMYMHMH Ba NEJATOTHK

AXTIOK,

2. Megarorik SintMiIap Ba

:‘ WMKOHWITIIAD
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Kagpnap peseps WIIH TH3IWMIH paBylUlIa onvd Gopui-
Cca, KOPXOHaAap JHPeKTOpNapH MyTaXacCHC WIIra KejaraH
KyHAaH Sownad Maxcyc AMKRaAT-IbTHOOP KWica, Oy WyH-
JarnHa camapaiu Synanm,

PesepaiiapHK Tafiépaall MKKK OOCKMYGA YTKAIWAAOH:

Bupumyy Gockud — AUMATHOCTUKA DOCKWYM KOpXOHALA,
hupmana, MyraxacCUCHM HIM XKOWHAA YHU KOOMIHMTIA-
PMHH CMHAIL 83 YHHA XM3MaT OViu4ya Kirapuul ydvH YTKa-
INNAAH.

Huxunau bBockuw — peseps Ouwmad pmnam — oy pe-
ICPBHE YKUTHIL Ba TaHEIallHK TYPIW Majaka OLUHPUIN
Kypcrnapuna, Malaka OWUpUl MACTUTYTAADHMIA Ba XO-
Ka30.

by epaa KOpPUpOK NaROIMMIAPTa HOM304ap OOWIKA
KOPXCHaHK TaxpubacHuu VpraxHaiwaap, 3apypvi dHasza-
PHIL, MWXTHMOHMK, WKTUCOAMH, TAWIKHUIOTYM/IHK SWIHMIIA~
PHAHH OAanniap.

12.4. KAAPJIAF MIITHHHA TAKOMHW/LITAIIITHPHII

.Eaupuap HIDMHWHI MapKa3kH Macanacl — YHH Tako-
MUNTAWTHPAIIAMD S Kagpaap auuMuy 6o30p UKTHCOIRN La-
POHTHUAA TAKOMWANALUTUPMLIT MYaMMOCWMHH ACOCWH $HVHA-
JTUULVIAPHHE KYpHO 4HMKAHNHK!

buprel WyHamm. Kagprnap cuécatiuu TyHAaH TaKo-
MIIIaTUpYIn WYaH Oy DoIUKApYB anflapaTWHH COHH-
HH KHCKAPTHpHLWIaH Hooparakp. bHA3HWHE OOMIKAPYE TH-
IMMUMU3HH CAMADACHIAUIHHU acocuit cababu — yHu cH-
GaTHUHH TAKOMMIUTATHMATAHIHTHLAAMD. by HIH TH3UMHW CO-
HHAa 3Mac, Oaaku cupaTHHM ¥IrapTMpHMIL 3apypaTHia-
AHP.

HEKxugu fdyuannm — 6y siHrM Typiaard OOlIKapyE
XUIMATUHCHRH, ABHH SHTHM TYPAATH HKTHMCORMH, acOCHI
GUKD WOPUTYBYMAAPHY Tahépnail. lam wynHgakd Go30p
HKTHCORH SHIH TYPAArMd MyHOcabaTHH, ShHH 3PKWH Tal-
OHPKOPIWMK MyHOCADATHHH KV3da Tyragu. by myHocabar-
Japra paxpbap/iuk HAOp3IApMHM (A3RNAT HOODPAIADHHH)
apanaliyByd aBBAIra KaparaHaa aHya xam dDynanu. bozop
MYHOCADATAAPHHEHN 1IAKLJABMINKMOS MUIIGUIAPMOH ooaM-
JAPHUHE (PaX0apNapHUHE, TAIWKHIOTYWIAPHUHL, MyTa-
XACCHUCIIAPHUNHT) KyHnaard cvipatjapa: KyMmaalaH Tag-
DUPKOPAHK, MAPKETHUHT, OAHK MEHEXMEHTH, KHUWK OMU3-
HecHH OOUIKapHlu Ba xokKazonap DMPAHYHK napaxalu pol-
HY VIHAHIH.
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buzna TypwIiM Xxunpmarn MyJkKHM: kKaMdoa, HHpKAar, IIya-
paT4yy, aKLIMOHEPAKK, LIaXcHi Ba GowxkanapHy OyYHEA 3THIL
DH3 HOMHWHM THJIra OaraH Oearuiaapra ara oyaran onamiap
PaosUATHIHD,

YuHugH AYRRUIM — Kaapriap pesepsd OHiaH naLdai-
A4 AMryd yeaybnapHu Tapakkuid Tontvpyw. PaxDapnuwk Ba-
1MDanapra CailIoBIap ¥TKAZHIM OPKAIA TAHMHAAL.

T¥pravia iifuammm — Oy paxSapiapti VMKTHCOAHH DarF-
SatnaHTupuin. By Aynanuitn MoOXHaTH Gollkapys Kaap-
NApWHA WYHAAW HKTHUCOAWMH AACTAKJIAPDHH S'BHH AXIIH
XAETUH 1WAapOHTIApHK ApaTMll (YA-2KOH Depull, 0KOpH
Maoll TAHWMHIIALW BA X0Ka30) HATHMXKACHIA TYFPW TaHJIaMI-
Jaq noopatodp. [y ddHaTHLra MOC MUCO KWIWMO X03KUpru
nayTaa oJaMIapHHU KHUINOK XVKAUIHTUIa Kenuiuu, (ep-
MEPNHK XVKaJNINKIapura MyTaxaccHcaapHu okub Sopyuik-
HH KVpCaTHLF MyYMKHH.

Benmman diynamnn — Oy OowwIkapys aMalveTHra Mex-
HATHYW WIM acOCHAA TAINKHKH KWIMILHW XODHE KMV,
TYPAA (paH MyTaxaCcCUCNapHHH, TYPIKW TApMOK HIMHH XO0-
AUMIADUHY, PAXDApJAAPHHM VKMTHUI MOACJIAMHU caMmapacH-
HH aHWKJdamia Katd KuIvomgaHd Wooparaup. MacanaH,
IKCNEPTASPHH, OOLUIKAPYVE XOOMMHIAPHMHH MANAKATHM Tas-
CHupUHE Baxonawra xand Kuiui,

Onraman ifpaman — Oy OoUIKAPYE XOAUMAAPHHW MeX-
HATHHHP KOMNDBIOTEDNAWTUPpULE. by OeraHy xuamaryuiap-
Hi OWp XWinard, TakpopJaHyBYM KaTTa akJIWH Ml tanad
KHAMAHAHaH XapakaT Ba onepaliaiapAal 0304 ITHLRLTHD.
(lynra mysodbux, AHCOH Xam WYHHHC XMcODMra umxonuM
MEXHaAT KHIHID UMKOHMTA 3ra O¥nagn.

MyxoxaMa yuyn casoanap

b, ¥MyMaH Kaopiap sa Wy XKyMidnap DolKapyR Kanpialpd jagradk
HHMa?

2. DOWKAPYE THIMMHIAIY KLUIPNED XAKWLA TYyOiyia HepHHr.

3. hoMTKApYE XTIMARPH KAAPAAPHHURT (yPRYMIGHAMIHE Hiox a6
DEPHT.

4. Kanphap CHECHTH 83 TAKTHKICK HMMA Acradn’y

3. BomkApWE KaaApaapuHRKE HILMAHAKTHES BaX0 DCPHUL JASHIIa HUMS
TYIUYHMHIAIHN'?

&, Bollkapys KA NapHHY TARLLALE, KOW-#0Mura KVinin Ba TaREp-
AN Aeraniaa 1AMa I vILyHiEnann”?

7 RanpIaoHAanr K@HCH TOMDUEPH DOLIKAPYH Kaiapy sHco0 -
Hann?
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8. bolukapye xO0aMMAAapH MM TVpRap¥ Ba Basupa OViiMua vaHIail
GVnuBann?

9. KopxoHa O¥aumnapMHe K TYprapH Ba BalHganapH O¥iiMs4a
HOMIApHHY aifTHG OEpHHT.

10. bourkapys KagpiapH ManayMmoTiapm G¥iimva Kanpalt 63mnnamy-
nap? .

11. PaxBap aociMATUHN MaXMYanu, AOKaN, 3IKCIIPpEcCHR, yaaltn-
puarar Baxpnam A¢TAHAa HHMA TYWYHWTaaH?

12. Bomkapyn aTTECTAUNA KUININ KUMAAPra TAaannykau 6ynagn? -

13. Kaapiaap MIIHHYA TAKOMHLIANITAPHIT HManan Hoopat?
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13BOBE
TAINKWINI MAJIAHWUAT

13.1. TAINKHIMA MAZAHHATHHHT TYIHVHYACH,
MOXHATH BA BASHMAIIAPH

Tamkunuid éky GupnaluraH MaJaHuAT 3aMOHABHH Me-
HEXMEHTAA TAWKHAOTHH Xaet (QaoAdATHIA Ba paKobar-
GapAoLUIUIMEA HT MyXMM oMWUIapaaH Oupu 6¥nub xucob-
AaHaan. by xap MKKaJa TalUKHAWH Ba OMPJAlUTaH TYLIyH-
YANAPHUHT YPHHHM aaMauitipca 6yianu. Fapd ana®uérn-
Ja OXMPTH BAKTAADAA «TAINKWINMI MaJaHuaAT» TYMYHYACH
KeHr Taprandy. by 3ca, <«rallkWwior» TYWYHHACHHU Xap
KaHpail wusnad YMXApHUIHHHT (haoiapatd kabu HaMuR
TAIKHKOTIWIAPHH AHKKAT-3bTHOOPHHHM V3HFa TOPTAOH.

MenexmenT HazapyacH Ba aMATHETHAZ TAMKHAKYT Ma-
AAHMATHWHE OUP Heua Xun TYIIYHUYATIAPH MABXYA,.

Ynaap HYHAR KYNPOK YMyMHR HVATAH TAITKMAHH Maga-
HUAT TYWYHYACHUHMHT OOMNUMKN3ZPUMHM TAKCUMIOBYM TH~
3UMHR Xpcebrain MyMKHH, ¥ OHp TAalUKWTOTHHHI HXKHH-
yMCcHAAH (apK KMAMHHIUMHM X¥pcataad. Hzanauysuumnap
OYHra TAaWKHAOT ab30NApH TOMOHMOAH XYAK AHIO3aNapH
KOMAANapKUHY, IYHEKAPAILKHK, KandHaTUHK, XaMoa HYH-
Jard pacMpid Ba HopacMui myHocabarinapuHM, GH3Hec-
HHHY 3THK MEBEPAAPHHHA, THA Bd OOWKAJIApHM Kabyn
KHMWILIHK Ba TAKCMM/IaHMIIHM KMPHTAIMUNAPD.

Tawikuavit ManaHUATHH TOP MAabHOLArM, aMMo Ie-
APJIH TYFPM TYIUYHYAHW TAMIKMIIOTAA I'YEKW DYXHH MYy-
XuM, 0ed doumaunm myMkuH. by paxfap Ba vuwaunap opa-
cuidard nycToHa €KM aKCHHYA, TUNYBYAH €KH KATTHR-
x¥uk myHocabatu Oynuwm mymkua. HuxosTt, 3amo-
HABHY MeHeXMeHT Ha3zapuAcuia CYHITH c¥3 binubd, raul-
KMIMHA MAaJaHWATHUHT KYHMIATH TYIUYHYACH XU3MAT
KMnag¥: TalukAAuH MexXaHu3M Kabd MagaHWATra 93ra,
TAWKIAOT FYEKH, OPraHiu3M Y3 MagauMaTaup. Kenaxkak
YUIDY HKKHHYK TYWYHYara terdmau O¥naav. by nasp
TAIKHAUH TapKMOHWUHT KYHUKMIUMHMH SIHIH IHaKad Ba
TYPJAApPHAAH ODHpUIUD.

QUPMAHYHT TAIUKWIHKA MalaHHATUCA YMYMU#R TaBcug-
Y aMANNAp Ky4UaM TABCHP KYPCAaTHIIU MYMKUH:
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|. ¥HUHr xy3MaTuunapi opacuiaaru CHH¢HHA, 3THK Ba
HpKMi TtacdoByThap.

2. TaWKWIOT ab30OMAPHHHHTI MEeXHATHHM TaBCH@PH Ba
MABHOCH.

3. TawkH MyXHTIArd Yarapulap.

Tamxwmii MaaasRaTHRMr Basadanapu.
Flimu#l vanandiinap Kywunard 6eiira sasidaHu AHHK-
JdaviaM;

il. ¥ 6up Heua sazhdanapHH Oaxapaoy, ABHH ¥
VIHHH TABCH{ Ba XYCYCUATIAP MaXMyacH meb, ynap
OHp TALIKWUAOTHHHI HMKKWHYMCKAAHR (papKIaHHIIWHHA
TABMHHJIAHIN.

2, Tawxknwinii ManaHNAT ONp XKaMOaHWHT Dapua abp30-
JapdHH xap OHp 4KKa 1WaxcHi GUpMAHHHT YMYMUWit
MaKCaIuTa 3PUILMILIA KIITHPOKYHINK MYXHTUHHA OYHED
3THG DUpNAIITHPAIN.

3. TamrkunMid MagaHUAT $MPpMaIa XYKM CypHO Ke-
JTAETraH HMXKTHMOMW Ba HUMAHIHK MyHocabaTaapHHH
SapKapopaMrHHU TalllkKun 3Tafli.

4. MagaHUHT LWYHAAH OGHPNALITHPYBUH XYAKATKH, V
TAHIKHJIOTHH caknab konaaw., by dupMana axmokHu Mab-
AyM MebEep Ba AHXO3IANAPHH VPHATHHI XUCODHTA IPHU-
1IHEAIM,

5. MagauuaT YiIHH KouaacHHK k¥pcaranu, Xap xKaH-
AaW AHTH OJAMHH XaMoa TEHTr XYKYKJIN ab3ocH ael
KaDy KUAMAHIH, arap v TAIWWKHAOTIA MABXYA KOMIa-
napHU Y3namrTupd® onMaryHua. TYrpuavkK sa VHHH
KOMHANAPHIa PUOA KWIHHI XMIMATYHHH MYykodoTiam
Ba XM3MaT IMHACKHIAH KVTApITHILHM Y4YH AcOCHHA 3a-
MUH XHCOOMaHanH.

Y6y xipu® umkmiaértraH OclUMH4YHM BasHda KVIPOK
Anonus kopxoHanapw yuyH rascwpnuoup. AmMmo AKIII-
HHHI Ba EBpONAHMHT MABJIYM Ba MALUXYD KOMITaHHAIADH
XAM LY MAZaHHATra YXUAngap.

13.2. TAIDKHJIHN MATAHHAAT TYPJIAPH

Acocnil (0m) MAZAHHAT BA CYOMAJAHUAT,

Hnpuk dupManapna, onataa, acocvid, ymMyMuid mana-
HUATOAH Talukapy¥ K¥1iad cyOMATAHHATIAD €KH MHKDPO-
MAJAHHATIAp MaBXYyil.
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Acocuri madanusm — Oy TAWKHIOT MaZaHWH GOHTHUTH
Y3arHHH TAIIKWI KHIYBYM, ABRHH HHMAa KVNUHJIMK TOMO-
HUJaH TAKCHMIAHCA, KyInabG-KyBearnaHca. by dupManuHr
GDaApPKIAHYBUH YVCTYBOPJ/JIHK BA KaAMYWIHK DENTHCHIND,

bup BaKToa KoMNaHHAHH TYPIH OYIUMIapuaa ¥V3H-
HWHI WY9KH MUKPOMATAHUATA OvHER OVmamu, vaap Kydu-
Dard oMWLIapra OeBOCHTA DOFRUKOUP: OVIHM XKaMOoacH-
HHHI XYCYCHMATH, YHHHI HIUMHMWHr, paxapaap Ba Ky
OCTHLOAINHIAPHK MyHocabDaTHHH V3HTA XOCJIHIH Ba GOlUKA-
nap. MacanaH, TabMHUIKH KOMNDAHMAHHHT MIMUA-TEKIIIH-
PUIII MapKainna rrab 6ynuaMacHra KaparaHia MAKpOoMa-
JaHuAT OyTyHnal Oomka4da, (bHUpMAHWHI caBoo OBfnumu-
A MHKPOMAIAHHMAT YHUHI UIL1aG uvuskapum 6¥auHMa-
JapHUra KaparaHga <apk KnianM.

Ywdy MAmaHHATAAPHHM SKKA LIaxcera XOCHAMIrigaH 1oy
oM Japak DepagMKK ¥ epia WILIOBYU OJaMiap Ba OOI-
Kapys XH3MaTaapH Onp-Onpunan hapk xunaav. MacamaH,
Kenepan Motopc dHpMacHHMHT XusmaTywiaapa Popa,
Kpaicnep Kopniopauyamapd XM3MATUMMApHIaH papk Kuna-
AMIApP;, KYNMYIWIHK aMePUHKATHKNAD AMEepHKa 3eKTpOH ca-
HOATHM KOPXOHAMZPHUAA MCXHAT KWIHAIIHM, XYAIH 1y Ame-
PHEKANa ¥olnaluraH TapMok Anod BM3HeCH TALUKHWIANW Ma-
AAHUWATATA KYHHKHI KUAHMHUYWAKrY caGabnu SnoHus Kop-
XOHaAtapHIa HUUTallAaH ads3an Kypaauiaap.

Tamxemmii MAJAHEATHH AHHK/I0BYH OMILINAP.

(DupMaza TAIIKWIHE MAJaHHAT KYHHAAKM TallKHAOT
TaBCcHpIapHAKM OUpaalHmn €KH ¥3apo MyHocabat/iIapH Ha-
TICKACHAA OyHEN 6¥nanH Ba Tapakkuil Tomanm.

1. dKka maxc tTaimadbOycH: Ba XYKYKIra rajJHK Japa-
XKacH TAUIKHIOT XU3MATUHIAPHHHHI 3DKHH/IHK BA MVC-
TAKWLTPK JapakKacH.

2. TamrxunoTHy dH¥HaaumiM: ¢drpMda §¥3 Ongura KaH-
JAaH CcTpaTerMK Makcaliap K¥Aadd Ba YHIA KAHIAW BO-
CHTANaAp XMCODMIa 3pHIUMINHA KY3INaion.

3. AxoMTRaHKInE TAWKWEIOTHH TypAd SV IHHMAaIapH V3
daonIHATHHHY KaAHAAW Japaxkansz MyBO(bHKIalTHpanH.

4, MenexmMedT TOMOHMAAH KVAIabD-KyBBaTIaHH L.
MeHexepsiap — paxbapiaap ¥3 MyHocabarmapuHM K¥A
OCTHAarunap Omwiad aManra olmnpaaunap; yaapra KyMak-
Jamagunap, KynadoHmap €KH 00LUKAPYBRIA TO3a Mab-
MYPHHA yCyanap wurlaTaaunap.

3. Hazopar: xHaMaTdunap @QaocTHATHHH Hynra co-
AMUIAATH KOKOa Ba KypcarMasap CcOHuM, ymby chaosim-
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ATHH TYFPMAAH-TYFPH KY3aTHW BA HA3OPAT KITHAIL A~
paKacH.

6. TeHrmalmTUPHIL: XM3MaATYMAAP ¥3rapHUH GHpMa-
HUHHT OHMp BYTYH OHMfIa ab3ocu 0 ce3vunapvHY aapa-
HKACH.

7. ParGaTnaHTHPHIL TH3MMM XU3IMATYMIADTa XakK
TYNam Ba parbaTiaHTHPpUMIN KaHBal ycyulap OWrIaH Ba
KAHIA XH3AMATAapH YUYyH aMaira oludpunaau? Yoy
TAMKHWIOTAA XU3IMAT 3MMMAach OViinab k¥rapunvin kKaH-
Jatl aManra OLIHpWIaIH?

8. Asmoxa HyLIapu: XH3MaTuUMIap OpaCcHIarv Ly XyM-
Jajard paxbapHu Ba KV OCTHIArviapH OMiaH MyHoca-
faTHHM KaHpaid yOyau TAIIKWIOTRA KaObyn KUIMHIaH?

9. Bup xOoMNaHUA KOPXOHAUIAPHHMHT MIUYWIADH ¥3daa
OHMp Kapalliga YHYUIMK Ce3MNMac MalaHHAT XYCYCHIAT-
NApUHA BaTaHHUMH3 Ba XOPHUXKHEH JABIATHAPHM XAD XM
MHUHTaAKANapHia XOWTAmrad XopxoHamapila XYpHIIH
MYMKMH.

Iy 6wiaH ODHpra UIVHH TARKMIIall KepakKKM MHKpPO-
MaJaHUAT TAWKHIOT YUVH yYMyMHH OyiraH OoinuxnapHu
¥3 HIHra oNUuIiM Kepak. @axkarT MHKPOMAIAHHMATHHA Ba aco-
CHA MajaHnAT OwnaH HYIaAUTran MyHOCAOaTruHa VIapHu
YMYMUEDTUTY Ba Bapua pupms KaMoacHHU TABCHPU XaAKHUIa
FanHpUuIl MyMKHH.

Iy 6unan Oup Bakraa, OuMp DYNHHMA MUKPOMATAHUS -
TH Dapua KOMITAHHA TAIUKHIOTH MafaAHMETUra TabCHUp
K¥pcata GoamailoM. by TapcHp xaMm wxkoOuil xaM cagabuii
OVt MyMEKITH, MUKDOM3GAHHAT YMYMHI{ TAUIKILIUH Ma-
JaHAATHH Ky4a¥THPHUIK €K YHH TAacaUTUPDHILIHN MYMKMH.
Yinby xonar Kyfipgard HKXH OMILTTa Kynutab DOFTHKAHP:

1} yIuby MMKPOMAJAHHSITHUA MA3MYHH, sThHH XYCy-
CHATH.

2} dvpma paxbDapu TOMOHHIOAH YHH Xabyj KHIHMD
OJIMHHUILUNA: YHH TANIXKWIOITa TabCHPHHH (oiipanu aed
dMNaTvMH KM akcuH4a, Oy dHpMa KOWIaCHHM, VHU
AHSAHACHHY Oy3yadr Oymagumu’?

UK Ba éNUK MAJSaHAATIAAD.

MeHexXMeHT Xakmnaryu agadbMeéTaa «OYnK» Ba «EIMHUK» Ty-
HIyH9anapu Tte3-te3 yupal® typanu. Yrnap dUpMaza xYKM
cypaéTrad TallKWIME MalaHHATHY acOoCMH XYCYCHSATHHH
Tapcuipyan Gepaal. by epia cf3 xaHaad MapaHMAT 3HC Kyn
caMapa Gepuill Ba YHYU HHMAFS DORMNK/INTYM XaKuoa Sopaiu.
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Ouux, magapmsT yiby hupMaza MEHEXMEHTHH KyiH-
Jarn rTapcudaapy OHUIAH aHHKAAHANH!

® KV OCTUAArWIAPTa VLIOHMIII;

® XU3MaTYWIAP XyPMaTH Ba K{JL1alliHra aCcocjJIaHraH pax-
OapHAT;

® MYyHOCADATIArH OYMKJIHK;

® A0O0pPOTHH TYMIVHAPIMIMIHM;

® MacanaHH rypyxiaap OwiaH GMpra e4riHIIM;

® XH3IMATYHIAD TOMOHHIAH AKKA LUaXC MaAKCAAAAPUHH
Denrvnail ga IOKOPM YHYMIM MEeXHAaTra WHTHRHIIL

Tascudaap p¥iixatioan K¥YpHHUD TypUSIMKH Oy Kabu
GOLIKAPYR YCOIYOM TAIUKHANOTIAPAA SXAIH MHKPOMYXUT Aapa-
THRany, Oy 3Ca YHHMHT ab3i0JapH opachuiaa Yiapo XypMarT Ba
¥3ap0 HIIOHY AaHIO BVIMUINTA KVMaKnalland.

OuWk TypgarM TallKWAHH MaZaHMAT (HHTAH3 CY3M
«Suppori>)naHd Kenut yukkau O¥nub ¢PpupMa MeHEKMEHTH
TOMOHMIAH KymnaOG-KyBBaTilall QEraH MabHOHM Gwigupa-
IOY. YHMHT yuyH SHa OHp TYIIYHYa TascudviM, HMHIIN3
THAMAAH TAapXKHMa KWIMHraHga {(parficipativey WEPUK MaL-
HOCHIA, IbHH WINTHPOK ITYBYHW neravn. by wyHpail Mana-
HHATKH, YHM Dapuya xuM3MaTdunap Kymsaiounap sa ydmH
Kyrab-kyBBaTnallina HIOTMPOK 3ragunap. ByHra mucon
KHAHO Dapda MailXyp SloH KOMPNaAaHMARAPHMHY KeJATHpHI
MYMKHH. YJaApHM Xe4 WKXIJTAHMal XKYLnopud ged aram
MYyMKHH, YYHKM ¥ KOMNaHHANAPDHH MEHESXKMEHTIApH V3
XM3MaTYWIApHra FaMXYPIHK KMIKLIIHKE OMPHMHUHA Japaxara
Kysowlap Ba BYHHHr ydyH 00D MMKOHMATIAPDHWHNA HIUIA-
TaAHAap. Y3 HapbaTyia xu3MaTeniIap Oy kabHM MyHOCa-
barra wucbataH MuInapia (QUPMAHHUHT Macalanapuaa Ba
TAIIBUIINAPHWAA KeHr KaTHAIUMIN Ba KH3IHKMII OHAaH
Kapold Cepanuwnap. Tawkuwivwi MagaHUaT Oy KabH ¢upMma-
Japoa xaMsMa paxfap Ba kK¥n ocTHaarniaap TOMOHWIAH
Kyanab- KyBEAT/IAaHYBYM DYnHG Kosann.

Ennx Ba xasd conyBYn MAOaAHWATHHUHT OMUK MaJZaHH-
ArdaH apkH MIVHIAKHA YHAA ABTOKPAT OOLIKapyBHTa YXIIA0
K¥DPKHTHII Ba KAPOP KHAMI YCynu K¥ia ocTupandaap ¢rao-
JTUATHHY TVFPUIAH-TYFPH HA30pAT KHIMIL UUINATHIAIH Ba
Bowuikanap. Tabuviiku Oy kabn pupmana pyxmvii MyxuT yra
EKMMCH3, XM3MATYWIAPDHWHT YTa MXTHUMOHH XxomaTHia
hapxmanu ce3nnud Typaau.

Kyuin Ba 3and manaamaraap.
KelMHTH HUNIApAa MEHCKMEHTIA <«KYWIH» Ba <«3aMdw»
MAAAHHATIAP Xvia Mawmxyp oviubd Koany,
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Kyuru madarnism — xamoanu Hapua asL30onapira KopHy
AAPAKANY TALCHPYAHIMIH OMiaH GapKiaaHand. Kyuad Ma-
AaHuaT — Oy MpMa duuaAd YPHAIMD KOJTraH axXJioK Meb-
épu Ba ¥3apo MyHocabar, Ov YUHWHT pyXMil MyXMTHM ¥3rap-
Macaury, Oy aHeaHa Ba XYCYCUATIAP, YHHUHI XaMOd ab30-
JapyBMHI IYHEKaApally, daxonaw Mynoxaszack, 6y HUxosT
AKKA LUAXCHHM ¥3IUHHU XHUMOSIATaHJAWIMHH Ba ¥3 X0OAWHH
SapKapopAMIMHN CE3HLLIND.

bnz kynnad AKLOI pa Sinowua xopnopalusiiapy yzna-
PHHBHI KYWIA MaZaHUATIapH XMcoOHTa KaTtra MyBadda-
KMATTA 3PHIUTAHHUHKW 3¢aaTHO ¥rrad 3ndK. LHyHHHDr yuyH
KY'TH MAIJAHMATHH TAIIKWJIHH MANaAHMAHMHI OYUHK, TYPH
OHNaH TakKocnail MyMKHH.

HIy 6uiad DUpra Kydnm MagdaHMaT arap yHM TabCcHp
HaTHXKacH XaMHAT yuyH calOui 6¥nca €nMk, aaoBatav
OVIHMIIM XaM MYMKUH. YXIIali MUCON; KYYWIH, KATTHK
MagaHWAT — Oy IMHHE paopajap, XaMia XaMOoa-CHECHHN
TAWKUAOTAAPUH, [YPYXJIAP WUKRAATH MAlaHMAMTOMDP. YHMHT
AabIOJIADHMHUHI axXJOKWMHM HA3Z0PaATH V3-VIMHM Ha30parT
KMAHLIL MBOopacKra aifflaHnuiud MyMKHH. Muinadt yukapuu
TAINKAICTNAPHAA KYYJIW MAJaHWAT KaTTa TabCHP KydHIa
Ira, arap y ¥auna canbui smac Sajlku Hxkobui Kyd onnd
wpca. Kyvun TalIKHJIHKE MafaHUATra 3ra KOMITaHHsnapaa
KATTHKKVIIMK MabMypHEA DOLWIKADYB yCyLIapuria, SBHM!
KADOP Ba KypcaTmanapra, TYFPUAAH-TYFPH HA30parra XKWi-
ANRH Hazonauuiapra japypar KoaManod. MexHar camapa-
AOPJIMIH K¥A OCTHIATM/JIAPHH ¥3HMHH MHTH30MIHA Oy¥ynWILHM
pazura spvwnanaak. Hlyxoad Kaud dupMmaza Ky4AH
MAJAHWAT Y3HHKW MCHEXMCHTHHH LWAKAIAHTAH TapKMOH
Aeh cdapas kunaogu. Fapd MeHe XKMeHTH HAa3ZapusaChHIa Kyd-
AH MAaZAHHIT Ba WIaxjnadrad OoKapyB TapkKHOM Tair-
KMUNOT MAaKCaAMra IPHUINMINIArd HMKKUTa Hya aeb kKypu-
JIanH.

HAwaw KoOMIWATH MAaBXYLJIMIH, caMapalopidru, ja-
poMal KEATUPYBYAHJIWIH Ba X0Kasoaap.

Eyund MagaHdsaTra HOYOP MAJAHUAT KapamMa-gauld
Kyiinnanii. «Houvop» tyIoyHYacu ¥3-¥3unaH TYLIYHAPNH
O¥nMO TypuOaH. YHOA KyWwin MaoaHWAT 31eMeHTIapu by-
TYHAAM HYK ABHHM XAMMA Opaciia TaKCUM KHJIHHaIWMraH
NMO3UTHB DOMNMUKIap, MeHeXKMeHT TOMOHMAAH XHU3MaTdyu-
napra FAaMXYpPAHK KWJIMILTZ 3PpHWMII Ba PHPMaHWHT ¥YMY-
MW HIILTapura Kya ocTHIarmaapia KH3WKHMIO nmadao Oyan-
WK, AHBAHAIAPUHHM TAabIHMM OepyBUud HXKOOWI caMapacH
Ba X0Kazonap.
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Houop MazaHuATra 3ca TAIUKMIOTNApOA TE3-TES MAb-
MYPUI-OVHPYKOOIHK MyHOCA0ATIapH XYKM CYpanH, OV
€A KyWIH MAZ3aHUATFA 3ra KOMMNAHUANADPAAlA XYDPMAaT-
M — AVCTAMK MYHOCADATHAAPra KapaMma-KapllHaup, XH3-
MaTyuiap (paoRUATHIA HOYOP MATAHMAT JACHPAH 03 caMa-
Pa KeJTHPCca-Ha, aKCHHYA KapaMa-KAPLWIKY TOMOHHN KVTIPOK-
AHP.

TalKHAOTIATH HOYOD MAJAaHMAT XaKHja KyHuIarn 6up
HeYd X0NATNaApHA aHTHIH MyMKHH:

l. Anru Ul GoumaérraH ¢kH OUMp Hedua HWD Xaer
KeunpaeTrad ¢upmaga. By epia aeqapiaH TalwKHAOT, Ma-
JaHUAT l03dara KeiMaraH, €KH HOYOp AeHMLI MYMKHH
aMac. byny oM3 K¥pub uKKaH MABHONA TYIMYHHAILT GV-
TyHAaH TYFpHU BYnmaiinm.

2. bup Hewa HuagaH GepH XykKM cypub KenaéTraH
PpupmMa, xoMnaKusiapaa, GOLIKAPYR OOPOKPATHK TYP-
Jarv MazaHvATra 3ra 6¥nca, aBTOKPAT YCYIH XYKM cypca.
by MaxaHusaTHH TYMa acoc OMNAH ENMK MaRXaHHAT Aeb
aTam MyMKHUH BA YHH KYPKHHY KEATUPYBYHM TALIKWIHA
MANAHMAT TYPHTA KYILIHI MYMKHH,

Emon éxn MyBaddakuatcus GOILKAPYR TU3HMUTA
9ra TALWKWIOTIapAa, ABHA MEHEXMEHT Vi KYWHTAH Xa-
TOAap XxHcobura €xku dowka cababnapra kipa WOKOPH
camapaty XucodnanMadauran €K GaHkpoTra AKUH Typ-
raH <¢upmanapia. by xabu KOMOAHHANApEA MEHEX-
MEHTHHHI HOMOPAWIH YHIA HOMOp MagaHHAT TIAHQo
DVIUIIHra HMKOH Apatann, OV 3ca 3 Hapbaruiaa ymy-
MHWH HMILUTA NIYTYP €TKA3aJM,

bu3 xap xun KyTOIa TypraH KyYiH Ba HOYOP MaXaHH-
STJAPHU TABCH(PUHH KYpUG uMKAMK 11y OWad OUp BaKT-
Ja xynnat oupMaIap KOPIIOPATHB MamaHUNTra 3Ta, YHHHI
HXODHI Ba cayOMH TOMOHJIAPH YHIA CKUMAM Ofnmanmm.
by kabu MaaaHHAT XaKuaa yMYMIAWras KypAHHIuIMra ai-
THII MYMKMH-KH, ¥ aH4a OIOuH#INp, YHUHT aHUK (pHpMa-
JapA KYTICOHMMAMP, viap opacuparv taQoByTHM OMUIAD
MaXMyacH OmnaH aHWKAall LIAPT 3Mac — DYHHMHT YYYH
OUTTa €K OHp HeYa €PKUH XYCYCHAT TapiuaMp.

— AKaaeMus.

— Kiyo.

— beiicbon xomnanuscw,

— Kampa.

Ymdy TyprTa TYypAard TAITKWAMA MAJAHHATHH 3aMO-
HaBHH MEcHeXMeHT TYFPHMCHAA HIMAaHMII 0JHO Dopral oJIHM
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Hxedbpn Counenduno axparnb xjpcarnm. Omm yIapHe
KyHoardua HzoxjiaiaH;

Arxadesmuz — Oy x3Mar 3MHACHIAH KVTAPpWIHUIITHH XOX-
JOBYY, XAp OUPp HIHHM SAXIEM V3AalITMPHINTA HHTHIVBUN
ogamMnap TamkKwioTHaMp. by Kkabu koMraHWsLU1ap YHHBED-
CHTEST B4 XO/L1eAapHH OMTUPraH euUiapHy KADyn KOTHLITa
ypusannap, Hly tapana dupma ¥3 neropnapun vauza :0KOpH
MAalakKand MYTaxacCHCJIapHH Talépaailan. AKaneMusira
Knaccux Mucon Kpumu® IBM xkomnanusacuHn sa TlpokTep
s IemGn, XKenepaa Motopc Ba Oollka KOMIIaHMAATAD-
HH K¥pCcaThll MYMKMH.

Kay6 — TaluKVNoTRapyna ACOCHA MABHOCH YHWHT CTAH-
aapTnapvra Kypa QUpPMaHUHT MADAHUATHIA KAPDATUIANM.
¥Yhha eurv Ba TaxpuOacH xHcoOTa onMHanH. AKANeMHsAlaH
hapxnu pasulllia KNydNnap MEHEXMEHTNAapHH KeHr coxaja
TakSpnaiauaap.

Mucon: Kwaktrea Tapcen Ceppuc, Herra Jlakke, nas-
AAT Maopanapi Ba XxapOHMi TaKMWIOTIAAp.

belicbon komandacu — by TamwmKWIOT TaBaKKaLTAHM-
wHra OopypuM HMIGWIADMOHNAPD, TAMAGOYcKopaap yuyH
AAHHAT xMcobnaHagn. by toMoHna Bap4a éurmarunap H4M-
13 SNeMEeHTIWIAPHA Ba TOXpUbANIapHH KMAKPAIH, YJIapHHA
MyBappakuaTIapH yuyyH pardaTiapTHpani. Xu3mMaTyuiap-
ra KaTTa 2PKHAIHK ApaTuG OepuAnIIH Ba AXINN XaAK TVia-
i TypalaM TaluKIOT J0MM SHTH ogavjap Dmnad TVigH-
pHauG Oopasn. by kabH TallKWIOT TyYpWUra WAaXcHid agso-
KAaT paopanapM, Machaxar Oepyvedu dupmanap, pekinama
ATeHTAMKIap, Jactyp OWnan TakMWMH 3ITYRUH $upManap,
H3NaHHIT onulb GOpYBUH KOHUEPHNAP KHPAJIH.

Kassa — Arap Deiicbos1 KomaHpanapuaa HIIOWIaAMOH-
VK KadpiaHca Kanbala OapKapopsiHK Ba HINOHWIWIHKKA
YCTYBOPIMK Oepiaain. YIap XxHaMaTuwilapra ymp 6yiiu v
Babhaa KuwiManauwiap. HinoA4nn KoMNmaHWaIapwu otesap,
HedpTh, Fa3 KA3yBul dvpManap KHpagH.

CouHendwn Tabkugiaum OYiuva xamma dupmaiap-
HK XaM Tabdaxanapra O¥nHoG O6VnMac 5KaH. ViapauHP ai-
pPUMAADH apaliall TypAard TalUKWIMH MalaHWATITa 2ra,
QOIDKAIAD 3ca — YarapHln xapaéeHmaa Byamoxna. Mucon
VAyH DR KOMIploTep (QHPMACHHH KEATHPHIL MYMKHEH.
VY BeficOon koMaHpacH 1aknuaad QoINad CYHI akageMus
IIaKNUra ¥THpMaau,

Hxyu acab myaMMoHH siHz OHp MyXUM TOMOHHHMH 3C-
Jarud ¥THw 3apyp. Kipubd ydKMnralH TalmKkuIHil MAIaHUAT
TYPIAPH MABIAYM TOMH(DATArH XHIMATUIWIAPHH V3HIa Xand
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kunagy. HHCOH xoMmaHuaaa xuaMar 3uHacH 6yiiad xyra-
PHIraHH CAPH YHHHI LSAXCHSIT XYCYCHATIAPH TaWKHTOTAA
XYKM CYpAa€TraH TAIMKHIHMK MAgaHHATTa TYFPH KEeJTUIL Kell-
MACJIHTH XaKKHia C¥f3 IOPHTHIN MYMKHH.

13.3. TAINKUIHN MAJAHHUAT MABHOCH

«TAIKHANK M3AaHHADY TYFpUCHOA C©¥3 oputa Typub

IHAPTAN PaBHULLA YHHHT y4Ta 3ReMeHTHHH axpatud Kypca-
THLI MYMKHH:

® | rypyx — dupManari SoinTHKIap THIHMH;
® 2 rypyx — XaMOaHK WYMAArH TICHXOMOIMK MYXUTHH
AHHKJIOBYM OMMUIAD MAaXMYACH;

® 3 rypyx — KaxpaMoHiap, Tapuxaap, agconanap,
OJATIApP, TAIAP, «MAJAHMRT TAPMOFH».

ManaHHATHH MabHABHH SMeMEHTNAPHHUHI ODHUPHHYH
HKKH TYPYXH YUYHHYH TYPYXAAaH, yIapHH NpeIMetr KYpHHHU-
wuaa dapal Kundil KHHUHIHTA cababiau cesvnapnu na-
paxa ¢apx, KMinagunap. YJap ¢upMa XaMoacura Ba YHHHT
MCHEXMEHTHIA HNLUIAD YHMKADMUI Ba TauIKH MYXMT TABCH-
PH HATMXAcuza HaMoéH G{iiamunap, YIWHYH MAaJaHHAT
3MEMEHTIAPUHA TEHIIALITHPHIE Ba MoIanali 0COH, UYHKH
yaap TpeIMETIH, XKHCMOHHH ce3nnapayiup.

Xap O6Hp rypyxHH Tapcuduga TYAapoK TyXTaaud jra-
MM3,

] 2ypyx — OupaalraH OOMNHKIAP TH3VUMH. Y MalaHH-
ATHH V3aru xpcoOnaHanu Ba ¥3 Huura KyHuWaarwiapHu
OJaaH:

1. TamxkuwnoTaa xabyn KWIMHIAH Ba TAKCHMMTAHATHrad
thanicacha KoHAANAPH Ba Fosaap. by Koumanap pacMuil pup-
MAHMHI BasudacHaa Ba ONUH MEHEKMEHT KOPIIYCH CHECca-
THAa WONAJMaAHTAH. YnapHH XaMmoara TabCHD KYPCATHIIH
YMYMHH XH3MaTdH/AAp HLI yCayOMra, y/JapHH HInra 6yirad
myHOocabaTira Ba GolIKARApra TabCHP KypcaTany.

MacanaH MHKpPOIJIEKTPOH BOCHTANAD ETAKYUIHTHHH
onub bopaétran Xewoenett Hakkapsa ¢gupmacuauHr Gapya
vIMMIapd VY3KHH MXTHPOYH, HOBATOP OVAHILM JIO3UM Oeh
xucobnanan.

2. Tawkrnor yayH TaBCcHduIN O¥ITaH KoMgatap, kKypcar-
MaNap, MakCcaaIap XaMaa YHUHT (PaoNuATHHH aCOCHH HyHa-
JHIMYHH AHUKJI0BYH OOHAHKIApHH MYJ/DKaNX Ba XW3IMaT-
YHAAP AXTIOKUIHD.



Macanan: 3M koMnaHuacitia o OOHIHKIAp MY/IKa-
JIH 1e6 XM3MaT4Wap WaxcuHN Kyinaarn cudarnapu Kabyn
KWIHHIAH, SBHHH HIUOUAApPMOKIHK, $aoINK, TaBaKKai-
YHIUK KOOWAWATH Ba HUXOAT Tawadbyckopauk. Ymap 6ap-
4a KOUAANAP TH3MMHM TOMOHHIAH EKJIAHAAH,

Mucon yuyH: «FH DupuHun Mykannac Basudgana», hup-
MAHUHT HYKM KOMIACHAa PAUMOHANUIATOPIAPTA XVKYM
YIOWITHDHIN KATBMAH MaH kKuauHagy, by Kouna TU3MMH-
HHHT MOXHATH (PHUpMada Xap KAHIAH FOSHH HXOOHIA axamMu-
STUHHA KAy KWIagW, MHCOHTA ¥3 MMKOHMATMAPHHH Ha-
MOEH ITHLLTA APATAIHA.

XU3IMATYWIAPHVHET QAoauAIT TABCHUIa XyIan wyHmIa
¢Hnallys kVrmnab amox ¢upManapuga xaM Ky3aTHIaAM.
Yraapuuur BGas3y Ompaapy Xap KaHlali HOBaTOPIHK Tak-
JudHra arap y yHYaJlHMK CaMmapa KeaTHpMaca XaMm paxba-
pusaT Mykodot Gepaan. IlyHpal Kunud TalMKWROTHWHT
ONHH MEHEeKMEHTM YHHHI MaJaHHSTHHH ©Ooil OVFHHH-
HHM — XWU3MATYIIAPDHH MXOAWMN (PAOMINTHHK KVAJIa0-KyB-
BaTAaIY.

3. by MeHeXMeHTHMHF (PUpMafard Y3ura xoc¢ TOMOH-
JApH YIAPHM 3HT KaMuaa (PapkJIaHyBUH XyCYCHATH 3HT
K¥IIHaa 3¢a YHHH BOILTHIR 160 Kabyrn xuaanuaap.

Mucon Tapukacuna OMp yMp vuira xadyn KWL TH-
3HMMHH KeaTupamu3. ¥ 3dr assail IBMaa xkabyn KwiwH-
raH O¥nca TYIapoK aManra OLIHINH ATI0H MEeHEXKMEHTHIa
¥3 akcuHKW Tongu. bup yMp wmra kabyn xummu — Oy
TALLKKIOTIA GOIKApYB CHECATHHHHI OOII Kouiatapwiad
oupugup. llly Gunan Oupra yuuHr dupma daonuaTura
TABCHPH WYHYAMTHK KATTAKM YHHMHT KenTHpailraH y3ura
Xoc DeJIrd Ba DOIIMKAAPH XaKuda C¥3 IOPUTHIL MYMKWH.
Snon dmpmanaprna paxdapyuaT TOMOHWAAH GVAaqMraH na-
TEPHAMTN3M TH3WMUW FaMxVpiadx, eHWHHM OJHIU Ba XM3IMAT-
yuaap TOMOHMAaH OyHra saxulM mexHat OwiaH, MHHHAaT-
JOPYMAMK OwnaH xapo® GepwaMIIM (PUPMA YYVH IOTVK,
xycobraHanu,

ANOH KOMIOAHWSAAPWHUMHT $apya KaTTa (upMaaapuia
OUp yMp MUITA KAaOya Kunui yoyiu Himarinanau. AKI
pupMaTapy Ba rapd yuvH Dy THM3HM XapakTepld 3Mac.

Anon KoMnaHusapwaa Oup yMp HIIra Kabyn KHAHII
KaomaT OMNIaH OHp KaTopla XM3MaT 3UHACHIAH KiTapu-
aviI kadonaTh XaM VpUH ONrad. YHWHI acocuaa XuiMar-
YHHUHT €K eTasn. PupMagd YpHATHITAH BAKT OPAJIHFHIA
XH3M3TYM HHTH IOKOPHPDOK /[I3BO3HMra KYTapHNagM To
DOLIKAPYR JaBO3HMuTada: DO AMPEKTOP XM Npe3ulcHT-
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JHKrada. Yudy 10KOpH JaBo3umiIap Kouaa oyiidga 50—60
BA YHAAH OKOPW €UUIaApra TYFPH KeJIaiu.

By kabn HMTHMEIap KyHMIarn wapTiap 0axapHaranaa
aManra olaar. arap HHCOH XaMMa XU3MaT KHMIran ddnna-
pHOa MMTHEATH OV TMarad o{nca sa MexHatla VpHax KypcaT-
raH Bynca.

4. Tamikuauii MaganUATHH AHA TAUIKIAGTIArH TABCHG-
JapH xamMMa TOMOHHIAH TaH OJHHTAaH YHHHT QJHWH DOH-
ARKJTAPHAUD.

Macanad, [JucHenenana XUaMaTyiinap MeXxHaTHHH aco-
CHMM XYCYCHATH VHHHT OHUP XWiurdaaavp. Pupmana xu3-
MATYMHUHI HILAArH aX10KH aHAO33ACH 1034ara KenraH, yaap-
HH HKODHH camapa KeNTUPHIUM KOMMAHWAHWHI MajaH!-
ATH 3Ipulurad smypadakaTH Aed Kapaians.

Bup XMaJIHK OdaMmIapHK TAIMKM KYPHHHIOWTa, YHHHAT
HIBHHHHI YycAyDura XaM TaLoHp KYVpearTalu.

5. TamkMnni MananvsT Kyn xonnapaa hupma paxbap-
JapUHHMHr HVKTad-Ha3apiaap TH3MMH, JYHE Kapallu, o6-
pYCH OPKAJZIH aHUWKJIAHAIW.

XaMMara MawlyMKH ANOH MeHEeXMeHTH Xamoara cys-
HaAH, Y“YHKW YHAA ¥V I0KODH MEXHAT YHYVMAOPJAUIHHH Kypa-
AU,

2 evpyx — PpHpMa HYHAATH PYXHIT MYXUTHA aHHK/JI0BYH
OMWINap — OwWIap XH3MaTyunap opacHjary MyHocabatTanp.
Arap by kabH MmMyxXpT Dapkapop 63UICa, YHaa TAIKMAOTIA-
TH MaTaHHUAT ¥3MHH KypcartraH Syoahn.

ABBaNTH Map3yaapia OM3 TALUKWAKE MaZaHUATHMW Tax-
nun kKuiIa Typud, SbHM OYHEK, €0HUEK, KydlaHn Ba 3ald
OMUANAPTIa TYXTANLIHK.

[M{yHunr yuyy Oy 6VauM xucMuaa 6up Hevwa yMyMHH~
JalrMpduuiap OHIaH d4ekKnadHaMul Ba 3apypdH MmHcoInap
KenTHpaMHs.

1. PUPpMAHMHT PYXUH MYXUTH OUpUH4YM HaBbaroa yHHHY
MEHEXKMEHTHHWHI TAIWWKWAWH TAPKWOMHHM TYPH EKH HAK-
JY ©MNaH aHUKIaHaau. Arap dupMa KaTTux, DIOpOKpaTHK
DOILIKAPYB TAPKHOHTA 3ra Oyica vHIa HUKH pyxMH Ba Ul-
YAHIHK MYXUTH AVCTOHA DYVAMaAM, YYHKH XamMoa ab30-
IapH CPACHMBATH MYyHOCA0AT OVHPYKOO3NHK — DaXXapyBuM-
UK HEaKIdaa Oynaau. Arap by ¢pupMa paxGapHsaTv HXTH-
MOMI HOTEHTIAWKHMKW IOMLUATHIN YYVH Maxcyc xapaxariap
KHIMAC2 YHHHI XAMMACHHH DMPA2IUTHPYBUN MalaHHi Doil-
nuKkinapy yra zand O¥aagm.

Ba akcrH4A, MOCHAALUMILEHK TallKMIAKE TapkHUOnapHH
dapKnaHyBYH OeNFrMcH (JIOHUXa MaKCcaalH, BeHYYDAIH,
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MHHOBALIMOHIH, Opuragamu) Ovnub, xouna OViiuua, MXKO-
Ouh pyxyit myxyT OVIanm.

Y paxbap, 0 ocTMgariiapHH Ovryiait folKaga My-
HocadaTaapy (XMCcOOMIa 03ara KEnaju) [LEPHKYMMAHMK My-
Hocabatnapwu, mu33aT-XypMarT, yMyM#Rit Golnuxiiap axaMH-
ATH XMUcobHra 103ara KejJanmd., YHIA2H XaM MYXHMPOFH, Xa-
MOA MUYMOATH SAXIIIM PYXHUH MYXMT ¥Ta 3apvpodp. AKC Xoaaa
Oy xabM Tawkumor xamoacH $axKaT camapani HUUIa on-
macaadH, Sankm Oyryrnaafl TVXTAO KoaxHl WMAPpOWTH TYFHU-
NHMUIY MYMKHH,

2. bupgad 6Mp MYMKHH OGViaraH SoOlIKAPYR OMILLAApH-
JaH, TAIWKMUIOTAA PYXHA MYXUTIA TABCHP KYPCATYBUH YHIA
XYKM CypaéTraH Coluxapyve yoayoH xucodJaHaIn. ABTO-
KpaTr ©owKapyBu ycaybu anbarra kKaTTHK, €Ndk MaaasHn-
ATHH OyHEn stagm. Macanan, 70-iinnnmapna xerxka I'eHpH
dopa COlIKapyYBH JaBpHAA GUPMANA DYXHMIT MeHEeXMEHT
Ba XHM3MATUWIAP OpacHAa OYMKIAH-OYHWK aloBAT O¥araH.
Hiwuyr Ba yCTanap opacuiarv HIDiad Yukapuul MyHOCA-
DaTmapH ésoH 6y¥nran. MyaMMO LIVHYaANnHMK KeCKHHIaIla-
JAHKHM, XAaTTO XYKM CYpPaéTraH MaJaHWAT TYPHHH V3rapru-
PHLILL 3apYpaTH TYFWIALM.

BoOlmIKaApYBHMHT ACMOKPAaTHK yciaybu rap® Ba wlapk ta-
PAKKHET TONraH »OJAaBAATAAPHAA KEHr TapxairaH Oynub,
TAIUKMAOTIA KOO pPYyXHIA MYXHTHY OyHEN STHILUTA KYMak-
rauranu. By xabu MyxMTaa XH3MATYH Y31 XHMOSIAHTAHIA -
TMHW Ba (PUPMAHKHC 6apua HULUIAPDHAA MIUTUPDOK 3TAETra-
HHHH ce3a bopaiH.

OyTHH papaxaiard WHCOH 1axcura uucHatan OYaamou-
raH X¥pMAaTHM MHCOJ TapHdkKacuaa rvanad-siimHaérradn Mepu
Keif atup~yna ¢abpuKacH paxbapHATHHUHT YCAyOHHHR Kei-
TUPpHIL MyMKHH. H4yku aycroHa Myxur ymdy bHpMaHH
SowxanapoaH ﬂJKpB.THﬁ TYPadH, YHHHrC XaMMa XMIMaTdH-
Japd acocaH €Il aguap, ¥3napiHM Hinga Oapya Kynal-
AMENAPTA 3raavKaapiiHM cesannap.

3. DUpMAHUHT TAITKHJIWA MATaHHST XYCYCHSITIapHHH
AHVKJIOBYH CyOLEKTHB OMWIAAPIa, VHHHI PYXHH MYXHTTa
TAWKWIOTIA HIUIOBYH OJAMIAPHW YJApHHW DaXapyBuM HO-
pacMHE pOITMHH, TABCHPUWHMUHT DenrmnapuHn KHPHTHIU
MYMKHH.

XHU3IMATYHAAPHHHAT MabIyYMOT JapaXacH KaHYATHK
WKOopU O¥nca, XaMoala IUYHUYANHK MXXOAWH XOJaTHH Ky-
3ATHIIL MYMEKIH.

Paxbap ¥3 x¥n ocTUmAarHJapHHHT KaH4Ya KVl XypPMAaTH-
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ra sra 0¥nca, yHUHT OVJIMHMacHAa WIYHYAIMK MEXHAT YUYH
IYCTOHA LIAPOWT SPATHIANA.

Xap Onp xusmaTyu ¥3 dUpMacHra KaH4YaTHMK Kyn co-
IHXJIHK Cce3ca, MVHYATHK Dapya Xamoa DBpnaluraH oyiaa-
AN, YYHKH OJaMJIapHHHF OHpOpP HApcara HIUKHOO3ZNHUTH
yAapHHu Guprawrapany. by xabu Xamoaaa ¥zapo €paaM Ba
OHpranMKmara XapodorapIukK 10KopHu 6Vinaiu. bynura Mucon
AMOH (pUpMaATapHIAp.

J 2ypyx — KaxpamMoHnap, rapHxiaap, adcoHanap, olart-
Jjap, TAHTAHANAP, TWLUIApP, HOpPacMHEH ponaap:

Hznanmwnap LIYHKM KYPCAaTaaAMKH KOPIIoparTvB malda-
HHATHHHI WAK/LIAHUIIHAA Ba KV UIaG-KYBBATAAHHIIWUIA
dUpMala <KaxpaMOHIap», XHKoLmap, adcoHanap Karra
pONL YHAHAWUOM.

Kaxpavonrap -— Oy1ap apecoHaBHH waxcusariap 63iaub,
YIADHMHT HYKTAM HA3apH, XYAK-aTBOPY ¥XLIALL YIYH HyC-
Xa XxHcoOManagH. Ky'WWiH KophuopaTHB MagaHuAaTa »ra pHp-
MAJIAp ONATIAZ KYTI KAXpaMOHIapra sra oynamuy.

Kouga 6yPinya QHpMaHHHD KaxpaMOoHTapid Oymap yHTS
ACOC CONratiap yHHU kK¥nnabG-xKyBRATAAFHAWUTAH HMUIYMM XU3-
MaTJHIapanp. Arap pupma KyuwiH KOPIIOPATHE MAZAHHAT-
ra sra o¥ica, YHHHT KAXpaModnaapu aHua 6fnanu.

Macanau, ¥Yont ducHeid [lpomakiliH ¥3HMra acoc
COAraH HAXCHUHMTr — Yonur JAucHeiHMHr raaccyporn Ou-
maH AAHIH.

VYHUHAT IIOH-IITYXPary KOMAAHWIHWHT KOoPIIOPaTHE Ma-
JAHWATATA afinaHraH. YouT JucHeil ayHE DosasapH vuyH
V3IHra XOC 3pTak apaTtHl fapHxra xMpram.

Keuepana MoTopc KOMMAHMACHHHHT KaxpaMOoHHn Adb-
dpeg CroyH xpcobAaHasiu. ¥V 20-inAanapoa rviamnab-saiurHa-
ratdH AKHIHHHT apTOoMODHN DHM3HECHAATH DUPHHYH PAKAMNIH
hHUpMara amIaHTUPraH.

Y VYaura Apalia KyuyJaM waxc OynraHe TydaiiAin Karra
MyBadpakuaTnapra spumraid. Mortopec dupMacura I'eu-
py Popa acoc coNraH. YHUHD TVFPHCHAA xXvia KV adp-
COHanap wpanud. ¥ Hu GolaraHaa desapiaH oyan Hynma-
raH, aMMo Tabuar ToMOoHMIAH OepHMIraH aKhiu Ba KYUIH
XapakTepH XHCOODHTA WKOPH AABO3IMMIa 3PHLIrad. ¥
XAKHUIArH ODolMKa XHMKOoAdap XaMm bop. XycycaH, XHM3IMaT-
ywiIlapHra HwWceBaTaH KATTUKKYIATWCHM, SBHH aBTopUTap
GoIUKaApYB yCAYOH XakHzaa. Ymby voiavyhe KOMNaHHa VYVH
6up Heua 10 Hwinap Ba Dopmnap 3 Ta asjdon Jdaepuia
XYKMPOH OVAraH.
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YuMHr xaéTtnury gappuaa Kpailciep KOMOaHUSCHHHHT
KaxpaMoHu O¥nrad menexep JIn dxkokka Popa Kowmila-
HUACUHM E0-iunnap Sowvng TVAa OCaHKPOTAWKIAH CAK-
Ja0 koqaradH. Fapbrid MeHeXMeHT MWAIMHH «XaXpaMOWIapHH
3 Ta Toudrara axparraHjaap: TYFMa KaxXpaMoHaap, razad-
JAHTAH KaxpaMOHAAp Ba OYHED 3THITAH KaxpaMoHiap.

TyrMa Ba FazabiaHraH KaxpaMoHaap ¥smapuHMUr ¢a-
OANUKJIAPH, MaKCah cap¥ WHTWUAMIIW, Xy9Ru HPOAacH,
TABAKKAMUHIAHMKKA TYFPH Q3 TYTHUI KOOHIAMATH OH/IAH
Japkranrad. bowka cy3 Buinan aifTraHda, yaap Kydid LHaxc
6¥nranaap.

KaxpamoHaap dakar tyrma 04nub kKoamacaaH, DasJIKH
yvaap rabuarad KaxpaMoH O¥ynub konazwnap. 1BM kowia-
HHACKHIA p¥h OepraH wynaal axoidnd tapuxnu ranvpné
oepanmiaap. BEuwi XxMaMATYH a8e) KOMMOAHHA Ape3uiIeHTH YOT-
COHHH OOIIHAA CAPHK PAHTAY Kacka OYITaljiurH  yuyH
KOpXOHara KHpUILUHIra pyxcar OepMarad, Y4yHKH KOpXOHa-
ria KMpPUIO YIYH Xap KUMHMUHT Domraga Gaxar S1uua panr-
M Kacka OViavmM Wapr 0. ASn NpPe3MaeHTHH TAHMWMIAH
OVica XaM, YHHHT YMKAaprad xKapoOpHra colHuk, KOoaraH.

by mpesupenT atpoduaiard xH3MATUMAAD YUYYH KYyTWUI-
MAraH xoq Bvnzmn. ¥ xuamargynnapiad Swad padariv Kacka
KSJITHPHILHKW C¥paaH. XHMKOA KaXpaMOHH OVJIraH acaHHHI
XaTTH-XApakaTH «¢PpHpMa WHOPHMHH Oaxapuuwiag XaMwma-
ra YpHak Oynummn kepak, d9yHKHA Gapua tond@anarn MU
Ba paxpapiap VpHaTHITaH KoWjaara SVHcyaMILIapH LIapT
24H.

By xabu KM3HMK XOJAHcAIap TApUXHEHIMp. ¥Yhnap Kopno-
pPATHUB MaJaHUATHU — TapOUAIOBYM 3TeMeHTAap Kia0u NHxOo-
DU MMCONNapia, MAZAHHATHW YPrarybuyuv DASMEHTH CH-
dartHaa — YTMHLIL XaTONAPHHW 2cnall Ba vrapHi ©apra-
pagy >THLIdA MYXHMIHD,

13.4. TADIKPLTHIE MANAHUAT KAHJAH CAKJIAHAIH
BA KAHJAH Y3TAPANH

Yoy oxuprd maezyaa 6U3 TYPTTa MacanaHu Kypul
UHMKAMM3;

1. @upmana OYHER ITUNMAH TAWKHIWH MAZaHIAT KaH-
JaH cakJaHagd Ba KAH Tap3da viumad Typuaraau?

2. XH3MaTy#d 1IAaXCHIA Ba YHHUHI MEXHATWUrA KaHIAM
MAAAHUAT ¥3apo TabkCHP K¥pcaTtaan?
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3. Tamxknauit ManaHUATHH HATEPHALKOHAANIALIHIALL -
THPHLLL.

4. TalWKWIHI MaRaHUATHA YIrapTHPMILTA 3XTHEX KAYOH
manao 6ynanu?

TalwkKWavi MalanKMgT KaHaal caknagud KomTuHaau?

Tamkunui MamaHWATHUHI JAEMEHTAapPHHH Bad yjhap-
HY OYHEN GVIHIIUra Ba yuad TypHlnura xKyMak/iawa-
Auras omujanapra ragcud 6epa rypub, 6uz acocmit ma-
canaHi wKopuada KVpHuo 1HKIHK. AbHK, MacaJaHUHT OHp
TOMOHW KOJJH, YHHHT anoxuaa axaMMATra >TalIMTHHM
xucobra oammb, ywdy MaB3yna anoxuaa Taxaua KHIud,
K¥pu0 uypxaMni. by Macana MeHeXMeHTHMHI KaapJiap
CUECATHHH (DUpManarn Marxyld KOONEpATUB MaAaHHAT-
HH Cak/ab KOMWLE Ba TAPAKKHH TONTHPHIL POJH XaKWHJda-
aup. ©upma MEHEKXMEHTHHUHT MYXHUM Macaaacu 6y 1yH-
nal kaaphapHu TapOusinab erkazulldakwu, yrapra YpMH
QJITAH MeXHaT MyHocabaTaapHHA TVaa KOHAMpa OJMEIN,
MYXMTr4 TYFpPY KeAMMH B3 (PUKDP WOPUTHULLE YCYIHMIa MOC
ovauwu kepax. llynaa kunud myammonap KyHugaru-
AapaaH udopar:

I. QupMara MOC KenaauraH OHAMHM Wwra kKabyn
KUITHLLL,

2. Ywidy onam ¢pupmasary Mapxys TAIIKWIMH MagaHK-
ATra KYHHMKWIUKH ydyH 3apyp LIAPT-ELApPOMTIAP SAPaTHO
Oepiil. Kywin MazauusTra >ra pupManapna MEHEXKMEHT
Kanpaap OMaaH OMpra MINJIAUI YOyH Maxcyc yoy. ~Ba Myo-
Jaxatap OyHén ITHNaan.

Tynanurvya 0y Kab¥M MyaMMOJapHH eudll HKKMHTA
DOCKHUYHM ¥3 HUMIa ONadu:

1) Tawnad onuin BOCKHYH;
2) XU3MATUMIAPHHUHT KYHUKUII AABPH.

bHpUHYA OOCKHYHMHI MakKCand erapid OWJIMMra Ba
KOOMIMATra ara, pupmagary HwHe MyBaddakuaT bDuaaH
OaxapyBun ogamiuapnud Hi3nad TonuMu sBa wwra Kabyn
KANHIL, ABbHH $UpMa HILHMIA SXIIH MyTaxaccHCIaApPHM
KaOyn KUMMULIMp. Yiuby BOCKMUHHHT SHA GUD MYXMM MaK-
CAAH ONAaMJIADHUHT TAULIKA MATAHUATHIA TYFPH KEJAAMEAN
MyTaxXaccucaapHH TaHaad onuul. Ogaraa xkaapaap OKIAH
MLLAOBYWIAP ¥3 (hpvpMacy XAKWIA HIUTE KMPYBYMIAD YiV]
Maxcyc axbopoT TaUCpaniaunap.

KpMmkn thupMara merra KHpMOKHH 6¥aca yiby axdo-
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porT OMNaR ONAWHOIAH TAHWIHHD, ¥Hnad®, YHIa xXykKM cypa-
ETTAaH KOWHJIa Ba TAPTHONAp ¥Y3HHMHI XapakTepura TYFPH
KEMHMII-KERMACIHIH Xakuaa (PUMKp I0pru3ani.

TypaAn TalIKHUAoOTHaApIa aHMK HIOTa Kabya Knunl mak-
IV B MYOIRKACH TYPAHRAIHP. AMMG Yaap acOCHAa XaMMa
BAKT 4YKYPp VAnaHraH HoM3oMIapHM, PUpMa yuyH Kepak-
AH O¥araH waxcnapHH Ma1ab TONYBYM yCya eTanH, bylra
MHCON/IAP KeaTHpaMMa:

IMpokrep 20 'emOn dUMpMacHaa wuira kKabyn KWIvB-
YWMIAD MAXCYADT CMIPATHHH TAMFANall SYANMMIAA Mypak-
Kab cyxDaThauwrnm XapaéHuoaH Yragwrap.

CyxHaTHH onHH ToM(pa MeHexepaapu ¥TKazagunap. Yaap
Maxcyce YKYBHHU VTATAH OJaMMAPHH AXIIM TaHIAIL YCYAH-
HK VanawrtHprwradigap. Mwra KHpysuuiaap LUyHAal CH-
haTnapHit KipcaTiiilid XKepaxKy, KaryTa NaMMAark HHIHN
XN DAXKAPUIIH, MyaMMOMapHH IOWHAAH KYpHIUH Ba
TYUIYHHIIW, aHAAWUTHK (pUKpaap EBa aManuii HaTiDkanap
YHKApa OAHIIMN Kepak.

PDupMa ¥3 XUM3MATUHMCHAATH 3HI ABBAMT YHMHT [HAXCHUH
cudarnapviy, eHTH XapakTepiruruHH, MyoMaiara XMpH-
IIHI KOOMIMATAHM BAa XaMOara OoCcoH KVILMIa OJAWLUHHA
OKOpH Baxonaiau.

TalmKHWI0T MaJaHHATHHH Ccakjaab TypyBuMNapHH TaH-
a0 OMHIIHWMHE KYprasMand MHMCOTH Kyiuaarmua:

Toxnonaru cyrypTa dupmacuoary 1534 ta 6V min YpHn-
ra Typau MyTaxacCUMC/IMK 3ragapd — 1200 wagap € ku3
Ba HArWTAApP HHMFWIMAH. (UNoAOTHAap, MaTeMaTHKnap, Ta-
PHXYHAADP BA ACTpOHOMIAP.

Cyrypma onepauusiapu bujsan wyryatanaduzan upma-
Ruie OROAO2AAPU, PUACA02AGPU, MAPUXHUIAPY CUIIGPHU
KOHUKMUPAOUMN P-— Ge2aK ca80a2ad KeKca WUHUAAPRUN2 Oli-
pudan:— <«buzea mymaxaccucadap xepax 3mac, Gusea mosdg
KGFO3 eapaxarapu zapyp. Yaapea numa é3uatiuu Kepax 0yica
V3uMmusz E30au3», — JETAH XaroD OMUHTAH.

Kaapnap cUECAaTHHHHT UKKHHYM 3JIEMEHTH — durpma-
HMHT TALKANTWA MAJAHUSATHHME TYTHO TYPYBYUM SHIH XW3-
MATUHIAPHHHT KVHHKHLI SaBpyuaHp. by ZaBp MaxOYpHAT
Ba KOWJANAPHHHN Daxapuill, acocaH YHYA OCOH XAM 3MAac,
ran wyHZAKHM, HUITA KaDyn KWJIMHraH oJaM Ya9yH KyTl
HApcanap SIHIH Ba KyTHIMaraH KYpuHanH, ¥ Y34 KVITaH
HapcanapHid dupmanara pean Xonarrda, AcocaH OHPUHYH
BAaKTAA TYFPH KeJIMACIHFHHH CE3MIUN MyMKHH. ¥YHOAH MYy-
Badpakuaran yroyu Ach xncobnaranv, Ka4OHKM SIHIM XH3-
MaTYH MALIYM BakIma VIMHH SPKHH ¢eé3a 0onuraca: ¥s
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MITHHHA SXIIM CaKapacTTaHHHHM Kypca, XaMKacOnapH YHHHT
TeHT XYKYKJIAAIHTHHE B3 KODWIHATHHHM CE3CAJIAap, Ba HUXOST
paxbapHaT yHOAH Xxypcana Ovnca, aHa OHp 3apypHid omMun
dHpMana Kabysn KWJIWMHIaAH XyKM WAKTHHH HXO00HH Kabvya
KWIMHIA Ba Gaxonalllk, ynapHy baxapHmiura ralépnuri.

DPHPMaAHHUHTI MeHCKMEHT LUapOWTHTAa MOCIalInG ry-
WM LIYXPATHMTa CE3WIAPIAH TABCHP Kypcatani. by parbat-
JAAHTHUPDHIIT TH3IMMHA Yopa-Tagoupnaps OVmTHIITH MYMXHH.
Yiaap sHrd xHi3MaTYWIapda SAHTH Hul Xo#EHra nicbaran
KOO MyHOocabar yiiroramii. MeRexXMeHT TVFPUIAH-TVFPH
TALCHP KHI3AMraH OyTyH OOHUTH YOIvD HIMat Juxamau,
Maxcyve (VX¥B KypcrapyHe DyHED 3Tani) WAXTHMOMHA-PY-
XMl TaBcugra 3ra VEKYB KYPCAAPDWHHHT SHIY XH3IMATYHCH
TAIUKHMAOTAa YpHailHG KODVH YYVH 3apyp cudarnapin
arannafinm.

Mpacoa: XUTauld KOMIIAHHWACWUTra Oapta HILIra KHpraH-
Nap BEKKH OH HaBOMMIOA V3 BasHpacUTa KUDPMNIMIG OJIIM-
man pacMuil XypcHHU yraidan. AHrn mura kupraniaap ¢gpup-
MAHMHI HEDIAD YUKADHII TEXHOMOMACHA OWIaH TAHHIITH-
puwiady. byHAaH acocHit Makcax — Hilra EUpYBYUAAP
CHEKHIWIIAH XHWTAYHHHHT VNTA XapakKTepJH MAagaHRATH-
HHY ¥VIJAUTHPUEG ONHUIAAPUIHMD. XaMKODAMK nHadacw,
KenaxakkKka MINOHHMUI Ce3rdcH Ba canoxar OW/aH MIialil
3apPYPHATUHH SHIIIaLl,

13.4.1. Kopnoparns MASAHUSTEHHI XH3MATIH IIAXCHTA BA
FYHHHF DARAPAETTaH MEXHATHIA TABCHPH

Mag3yHHHr OYVTYH MAaBOMHMAA Te3-Te¢3 TaKpopiaaHaIu-
KU, KOPIIOPATUE MAJAHMAT TAIUKANOT (GAacAUATHAA MyXHM
VOMH 3rajutadin,

Yuiby xmeMmnoa DHM3 Kyiaary CABOIIHH KM Ba XKapoo
SepUIll OPDKANK MYaMMOHY aHUMKAalITHpaMu3. PHUpMaHuHT
TALIKAIHA MaJaHMAaTH HBUP XM TALCHDP KYpcaTaaHMHM.

1. Xu3MaTIMHHHTD ¥3 XMWIATH OWJIAH KOHHEXAHIMIHIA,

2. ¥YHHMHI MeXHAT YHYMAOPAHUTrura?

HaiMmuiik sia3aannin HatXKadapy MyHHR KypCaTaiMKy,
MAJAaHHMATHHHE TEHI Ba OHP BaKTda Xap HKKH KypCaTKHYra
canbuil TabsCHp JcApAH HYK, bDab3x DHp Xprarnapiaa 5ca2
QY NMUILIH XaM MyMKHH.

bynna Oapua M3InaHYBUMIAD WYHAAH HAaTHXAra Kenuil-
SVKH, HrUpMasa KOPNOoparne MAnaHWAT GUWITaR XH3MaT4du-
HHHI ¥3 HIUMIaH MaMHYHJIHIH éKH MaMHYH 3MacMIyd
OopanUFuaa TYFpHIAH-TYFPH OOFNTUKIHUK DOp.
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PakaT MagaHUAT XM3MATH YIYH IHADOMTHHHI EKMIIH
Ba €KMACIWTH 2HI OMpHHYH oMM xucoOnanaau. Kaepna-
KH TAMIKHJIMHA MalaHWAT XM3MaTHH WAXCHHWHI MVJ/DKanMd-
ra TVFpM Kenca, YHUHT TanabaapuHH KOHBWPHIITa KVMak-
- pawagurad 6yi1ca, omampa Hwra HucHaTaH WKOOH#A My-
Hocabar naiigo 6yaann. Hlyunah kunubG, dvMpMaHUHD Tan-
KIJIHA MagauuAaTtH PakaT OOBCKTUB NapaKTepra XaM sra,
YYHKH ¥ Xap OMp MHCOJ TYLWIYHYACHAA aNnoXiia ¥3 aKCHHH
Tonagu. Arap 6y Oup Bynca, QUPMAaHVHT TAWKKWIWKH Mana-
HUATH XaMMa yIYH Oup xun HXKOOWH €KW canbuii oMmui
apaTalu.

XM3MaTUHAAP MEeXHATHHHHT CcaMapacHHH (pHpMada
MaBXyA OVIrad TAWKMAMA MajaHUATHra OOFMHKIHUTH
XaKnKarra sKHH 3mac. [an myHaaku, Habs3u OWp xonar-
Japaa DUp Katop KywuwMmya oMunnap o6y xkabu Gorink-
JMKHHUHT HaAMOEH OYIMIIMHY Ky4daruThpaau €KW aKCUHYA
KAMAATHPAOH.

Hanadvysuiutap TabKMRIAHAWIADPKH, MEXHAT YH}’M.[[{}[J-
JTUTH WYHAOAK TAIIKHIOTAapaa OKOPH OV1anuki, KavoH-
KH MaZaHHMAT YHUHT TEXHOAOrHACUTa MOC KEJCa.

Onamnaa Mawxyp oynrad Gup Katop kopuopauvaiapaa
KYWld MaJaHWAT vaap QaonnusITHHHHE MyBagpakUsaTH OH-
naH y3apo bornuknukna ucbor kunuHraH, 6yaapaad; 1IBM,
Koka-Konag, Kenepan Snexkrpuk Ba Boinkanap.

Macanan, IBM paxGapusTiH XOMNaHWuA xmma'rmmapn
MEXHATHHMHI caMapacH OMPHHYH HABOATIA TALUKHWNOTHHHT
Oyvuén G¥nranmpan OyEH H¥nra KyiraH kKoprmopaTMs Maia-
HHUAT OUJIAH aHHUKAAHAAM.

AUOoH ME¢HEXMEHTWHHMHT Kyhnad HanaHyBUWIaApH Tax-
MWHAH XV/AM WYHIAW HYKrad Ha3apHW TallKWIHH Mana-
HHATHHHI ATOH PUPMaNapMUOArd axaMHSITH XakKMaa Xam
owiguprwiMmoraga. Anod paxGaprapuud Y3mapr Ba Fapd-
HUHT 6Wp Karop onumnapy «fnod axowuborns (nouua-
HH XallaH TALUKAPH UXTHcOoAMi MyBa(pPaKHATHHM) HOMMU
Ounan Mawxyp O¥ynraH HAnod pupMaTapyiHWHr TAIUKMTHHA
MADAHHATHHWHT Mallxyp OVarad cHpaTAapMHy TYLIYHTH-
pagwiap. ¥ XaMoa Ba MeHeXMEHT opacuiaru MyHocabar-
HM FAMXYDJIUK Ba MHMHHATIOpYMAuK OunaH OGOFIHK Jeb
XHcoOnaHIH.

by epia XxyJa aHWK KyHHiard SormaHHIg K¥ara Talna-
HaaH. PUPMAHHUHAT KOPAOPATHE MABAHUSATH XH3MATIHHWHT
HIUra KOHUMKKAHJIHIH KOKOpHM [Apaxagard YHYMIIH Mex-
HaTIaH KemHo YuKanun.
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Huxosar, 643 siHa AM0OH thApMaTapMHHAHT MAaAaHHUATH=-
HU caMapafop TAbCHPH OPKAJIM Macaiara KautaMH3,

bu3 TOMOHZAH KAHTapWIraH TYLIYHTHPUULIHH Daxcna-
IyBCcH3 aed oynmakiam. AnoH xusmMarumrapuHuHT Cudar-
JIH MeXHATHHMHr cababura Oolllka HyKTaH Halapjaap XaM
00p. bHp KaTOP 3aMOHABHHM MITAHYBUWIAP BA LUYAAD XYM-
jacugaH 0aw3n GUp ANCH ONUMRAPH TALKWANARIUNAPKU,
ANO0H (QupManapyiaa MyHocalaTnap yHYaJMK SXHIM 3MAC.
XM3MaTuMnapHUHT ¢pMara 6¥arad canokartd yhapHH hUp-
Mara oyaraH mMyxabdarm Omnan smMac, OalKM yaapra aH4a
EMINUTHIAH CHHIAWPHO KENWMHradH OVHACYHMILI Ba Xamoart-
YHAKMK XHUC-TYWFYNapd KOPNopaTiB MalaHHATUHH OyHEN
STHIN Ba VIIAA0 TYPMIIHHHC AcOCH XHUCOBJMAHAIH. Yoy
KYpUO 4HKWATAH HYKTaW Ha3apyWHH UCOOT KWIMIL YYVH
ETapJM OaJIMANap MaBXyu.

Macanan: snon ¢upManapuia xygpeHa (aHOHUM) OMUD
DopH/JIraH aHkeTaTapAa SITMOHAAPHYK ¥3 MIHHIa KH3WKKAH-
JIATH Ba prpMa GOHAACH YUYH MEXHAT KMIMIITA TaHEp,
jJeraH pukpnap ¥3 cbOTHHM ToNMArad. SNoH HIIYHAAPH
WYHH Tacauijiaanwiapki, ¢pupvagard Gan3d OHp pax-
Dapnap ¥3IapMHHHT MYOBHHNApUHY EMOH Kypagunap. Me-
HeXMeHTAA 3ca, haBKynoggard MyHocabaTaapHHHr Oes-
rHnapH Kyiara rauuiadagd. bab3aupa 3ca capodnu éurnap
TOMOHWAAH ATIOH XOPNOpPaTHB MAaJaHMATHHHHI KOWIA
Ba TapTUOsapura GYVHHHCYHMACJMK X0/Mnapd XaMm ydypab

Typaiu.

13.4.2. Tamknanil MANaAAATHAE OaRHAIMAIAIAN THHII

CUPMAHHMHI TAWKKIAA MAJZAHHATH OUMpWHYM HEB-
Darna yina AARNATHUHI MUAAME MAJAHWATHHH aKC 3TTH-
paim.

Hly ownan Oupra KYOrMHa HUPHK XKOpXOHanap ViM-
HUHI paouaT tacuhyaa, MOXHATHIA Xaakapo xucobna-
HagHIap.

AKII komnaHusnapy ViiapdaauHr ¢gHpMa Ba KopXo-
HatapvHu EBpona napaatnapuga, Anonuaasa, OCHEHWHT
SHIM MHAYCTPHMAI Jasnatiapuaa Ba KanyDH# AMepukaaa
¥oithaurupradH. AkcuHua, kyiad Espona Ba Anonua nas-
JATAAPU KOMINAHUAMAPH V3TapUHUHT KOPXOHANapuHH AMe-
pUKa Ba DOUIKA JARNATIAPAA XKOHIALWTHPIAH.

AHru reorpacduk xyayara xdpud GopHIL Ba ¥ epia Va3
KOMOAHMACHHH, KOPXOHACHHH €KW (QHUPMACHHH KOHnall-
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THPHIII KOMIIQHHA MeHEeXMCEHTH OJAINra; KOMUOAHHAHHHAT
KOPIOpATHE MAJaHMATHHM KODXDHA XOoRoamrad JaBiaaT-
HMHT MUEnuiih MaaHusTH OWiI1aH DMPAALIMITHHWHT MAaK-
D¥Nn BapWaHTHHHM KAaHAaH H313a06 TOItHIE MYMKHH, JAeTaH
MYXHM MacaladMH ¥3 oJoura K¥siaH.

MeHeRKMEHT HazaAPDUACHIZ YIIOY MacanaHM KYHAMOaru-
yaA YMYMHHWJIAIITAH 1HAKNaa KYpHIT MyMEuH. XH3IMATYUTS
HHMA KITIPOK, TARCHP KVpCcaTalu: (PMPMaHHHI XKOPIIOPATHE
MATAHHATUMH EKH MUIIHI MaaaHUSITMH?

Hamanvnurap ImiyHn xypcaTtaquMky, MWLITHH MagaHWST
KY'WTH OMWI SKAHAWTHHU uchHoTaanH. Anmon dHpMacHumaru
paxdoapnap xu3MaTra KYIpox €1l ANOHTapHHY ONMITHH ad-
3a/ Kypaounap, YyHKM yiap VIIapMHHHr MWIIMH Majga-
HHUATHHH onnub DopyBUMNap XxucoOGnanaamiiap.

boll KoMmaHMA McHeXMeHTH HKKH iyn Oilnan onmb
OOPHAHILIH MYMKHH;

1) ¢pvnManiapiHM fApaTHLLIAMM KOPMOPAaTHR Mafa-
HHAT Ba cpafl MM LB MAAAHHMATTA aCOoCNanrad XxocmMo-
NOAXTAMUTNPHMATAH MAaSaHHATHH OyHen aTHIIL.

2} V3 MaaannsaT OoMMEIApHAA KYYWIM YCTYBOPITHK
MVJDKaJl KMAHHTAH KL

Kymuunuk xonnapaa OWpyHYM H¥n TtaHmad oavHagH.
duavan KopxoHanapaa 0011 KOMOaHHAIApra Xoc¢, aMMoO ¥y
éxd Oy ¥VarapHuuUiapd Ba BeroHa NapjdarIapra XOocC XyCycu-
AT, onar Ba TascudnapHM ¥3 W4YMra oJyBum DolLUKapys
KOWIATAPHHHE OXYBYH MahlyM YCYIAp THIMMHA HIDIab un-
KA mau.

Macanad, Anonust koMImandanapiHHHT AKIIIna gpa-
THiArad ¢wmnparnapuga MmoEMsasarn Gowkapys ycmybiia-
pUIard MyHocabat/IapHH Cakaabd xonraHnapMia Xyna 1macT
caMapanid DYNHWIApH MyMKWH 24, by neraHuvuku, amepi-
Kamuxiap Ba 60IUKA MUAATTA MAHCYD Haxcaap ANOH Kop-
IOPATUB MAaAaHUATUTA <«Toza KYpHHMOIOA» KYHHKMA Of-
MAaC 3aKmap.

Xyagu 1ury kabu svammonap AKlllna, Fap6uii Espo-
na, JlotnH AMecpukacH paprnamiapuna sa [Hapxuii nan-
RATHAPAA ¥3 KOMIIAHWA BAa KOPXOHANAPHMHW KypUULiapvaa
TYPaaH, UYHKH YJAapHHHI MHJLIHH MazaHusarnapu Esporia
MaJaHHATHOAH katra ¢apk kdnaay. Hatuxkana 6y kKop-
XOHanapja KOpHOPAaTHBE cyOMagaHWsAT navao Oviaazn,
OU3 ymapHH WOKOPHIA KocMonoAumlauimupiiear Ied ara-
UK.
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IBM paxbapUsITUHHHHT HbTHXOP MaB3ycH OViIHG
«IBMs>HMHUr papratTnapna XoWwilamraH TyphaW TAILIKKIOT-
nmapaaryd «Hadach» xucodaaHaam,

IBMuuur kxopxona, ¢mpma Ba unuarLtapMHM YHTA
PXWAall KOPXOHALIap OpacHIaH MaJaHHAT 3JeMeHTIapK OM-
AaH GapKaalml MyMKHMH: XM3MATUMRAPAArH HOKopyn kKach
TAHEPrapIHurd, MeXHAaT HHTH30MHM Ba SHIC MYXUMH AKKa
waxce GaoaHATUHH MY/KAUIALHP.

3aMoHaBMl MeHeXMEHT STHrKM ax8opoT gaspHra kMpub
KenmMoxga. LiyvHra k¥pa XopriopaTHE MagaHUATHH GalHas-
MHHAUIAIITHPHIL, YEAapHU DeroHa HARNATAAPHUHI MW~
AU MamanusTH OMiaH Oyira”H Vzapo MyHocabaTH karra
axaMHATHH Kaurg 3Tt™mokaa. Fapopma xam, Liapxpa xam
OeroHa xank KoHJACH, OA0DH, XAaéT Tap3M Ba HHXOAT,
THAHHW OMIMIH Xap KAHIAH ry/uiad-sitiHagéTrad KOMNaHUusA
OUIHECHHHUHT axpanmac OUp KucMM xucoDIaHamH. AKC
XOJIOa KOMIIAHUA KAaTTa MOJHABHH WYKOTHILIapra Oyd Ke-
JHIIH MYMKHH. ByHMHr yuyH GMp Heya MHCON KeaTHpa-
MH3!

AMeprka dbuUpMacH ¥3 MaxcylMoTHHKW JIOTMH AMepuKa-
CHUAa COTHILOA Karra 3apap Kypau. by axabnanapnu smMmac
SIH, YYHKH MaxcyloT HoMu ucrnaHda «Hedrt 3maruns
AerTaH MabBHOHW Ounampapan. Xyaau wyHIawn Poccusara
<bapiak» HOMJIH JAaCcTroxXJIapHH COTHLIAAH XaM OMAal Ken-
MajH. _

IvuuHTroex, msen O030DpHIA «IJHEMA» HOMIH TO-
BAPHH cOTHIUAA MyBadhdakuiarra 3pHUANMALM, YYHKH
y epaary Thaaa by «Kiau3zma» MmMabHOoCUHAH OHAZHMpap
IKaH.

MwLiHii Ba KOprnopaTuB MaJaHMATHHHI XYCYCHUSTIa-
PHUHW XHMCOOra OJMHII MEeHEeXMEHTHHHr OOouIKa JaBiaariap-
JArd MUWXKOap, MaxcvinoT Oepypuunap DMIGH yzapo Myo-
MAJa KMJAHIIAAa Ba My3oKapanap oavd OHopuirga ¥ra
MYXHMIOuUp.

MysokapanapHn myBadppakyuariy 6¥naur OHTUMHK Xap
MKKala TOMOH YUYvH MaH(paatnu 6ViiMllura smac, 0ankm
yaapHu oiadG Dopum onoGura, xap ukkana TapagHUHI
OUp-OUpNAPUHY TYFPH TYIIYHMUAra xam Oornmuk, Maca-
JIaH, AMEPHKAIHK MEHEXepnap ANOHUANMKRAp Guwnan onnb
DOpPHIaanraH My3oKapanapia KaTTa KHUHHYWIHKIApHH
Solmad keuupaaunap. by sca Slmouus Ba AKII ¥pracu-
JAari MHUTHH MagaHWATIArN MyHoca0amIapHUHT ¥Ta Dot~
Kaua ycaydna skawaurvy ounaH ¢apk Kmnagn. Hnon G6us-
HECMEHMAPHHWHT MyOoMala THWIH CHWUTHK, WHUPHH CYXIH,
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XHMOSTIH Ba KAHIAHAWP dapaxkala WKKY MAabLHOTHaUp. Hin-
JAaHRJIHK MyoMana ycnybura 3ra aMepMranukiap Ysnapn-
HMHT ANOH XaMKacOnapHuETr HUMAara yyapmu yvdyH caMa-
paIH O¥nraH TakaugnapHd pan ITHIINApWra KYnUHYa Ty-
LIYHManaMnap.

13.4.3. Tamxuisik MAJAHHATHHHT ¥IrapHimn

OupMa TAIKWIWAR MATAHUATUHHHE Myxum OeAruia-
praaH Oupu Tapkuf TONraH 3feMeHTIApPHWHFE Sapxapop-
aUrnamy. by XyCyCHAT LIYHHM TAaCAMKJIAHOIHKH, MaRaHUAT
yIrapuLunapra KMHirHuMnuk Ownan oVicyHanu. by xabu
Ppapas xwiniuwiapay Fapd menexmentd Taxpwbacu Ttac-
JUKIARIH.

AMaNIard KOpPNopaTHB MATAHWATHH V3ITApTHPHLUTA KY-
HHMOATH OMWLIAp TYCKMHIMK KWIAaH,

[. PUpMAHUAT TAWKWIHH MaJaHHATH KV HWLlap
OABOMMIA OYHER 3TMAANN. YHMHI WRIM3NAPH BHpIaAMYK
TaHnaaHraH OolnukiIapra wykyp KHpuO GopaaM, yHH
WHrnra VTvinMia ¥3 XM3MaTuuiapa Ba Kynaad OveH WIl-
JOBYHASP €KM YAAPHHHE YPUHAAPUTA KEYBUMNAD Kyia-
Ja0-KYBBATNAWAHIAD.

2. TAKHNIWH MAnaHUATHH KJUa0-KyBBaTnaira pHp-
MAHIHT AeADAN XaMMa MEeHeXepaapu ViaapuHu cadap-
bap KWiaauaap. YAapHMHT XaMMa XapakaTiaapHd Mala-
HUATHWHT DapKapopAurura TYepHIAH-TYFpH HHaNTM-
PWAFAH: BA0H KWIMHraH (pUpMAHHHT Basdu(acu, pax-
DapuaT pancada Ba CHEEcaTH, (PVpPMana Kabyn KWinH-
raH paxfapnvk ycnybDH Ba XM3M3T XYJIKW KOWIANapH,
DaxomaHaguraH KypcaTKW4iap, CHHIAMPRAraH AyHEKa-
paninap Ba HUXOAT KAXpPaMOHJIap, aHbaHanap Ba XOKa-
3oap.

3. TamwkuAui MamaHHMSTHHHT ¥3rapulira TYeKMHIWK
KWIYBYH KYWIH OCMHI — ©Y PUPMaHK Kabyl KHIHH-
raH KOMAanap Ba KaapJapHW NaBO3IMMIAPTAa CHIKMTHLI-
Aup. DUpMAara Hiura KAPYBYH OJaM YHH V3W vuyH TVED
KenaguraH TalukunoT ed Omnagu. Cyurpa yHHHI Mana-
HHUATHTZ MOCJallanM Ba Mawiy™M OMp BakTHIA V3IHHH
XY3YP-Xa/10BaTaa Ce34AM, MBHM YHIA KYHHKHUL XOCH
ovnagu.

Kiymiad dupma paxbapaapi 10KOpM TaBO3HMMIApra Yasa-
pHAa KYI HManap mobGalHuaa wlaraH XU3MaTdWidapHH
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TAHJAILHY ad2an xypanwunap, UyHKH paxGapiap yjJapaa
GUPMAHHMAT KAMOJ TOMUIIWAOATH OJaTAaAPpHHHK cagnad
KOoMHid Kagoaarian K¥panuaap,

Magsxya mamaHuaT korga OVdwda, Kywiu xHcolnama-
AV, ¥ SSHIM OAaMHM ¥3Mra KYHHKTUPAAU €KHM CUKHD 4duKa-
PRI

IOkoprda adTrd Vruaraptap TAWMKWIHE MATAHUATHH
VarapMuvmH KHAUHIHTY TaBCHDHUIa TAAAayEAu 3044, aMMO
YHUHT HMKOHHW BDOpPAUTHHHA MHKOP kMnmMaiiau. Wananysuuv-
A3p WyHal HATHRATA KSMWIaApKH, QHPMAHHHT TAIIKH-
JIMH MafaMWUSITHHY V3rapTHUPKHIL MYMKHH, KAaUOHKH DyHra
3apYPAT TYFHIICA.

by Oipraxl qapdbatia TaltkHioT HOUIHAAH KaHIaAHAHD
KYUnM OP3YCH Ke4ta, YHHHT XaeT KOOUNUATH XakKdaa cys
KCTCa, MCHEXKMEHT aMaanEéTHAA WY kabi Xoatiaap Diwiad
TYRKHaWIH MyMKHE, Macanayn, 0ol HCTCBMOAMHEN HVKO-
THO K¥huul, pakobatia MaraybuHsaTra vdpauw, ¥3 YpHKHHA
TeXHQJOris Oyiiiaa Do30pra Oepnld kK¥HMWL, KyTtHuamMaraH
MOTHABHE HYKOTHULTIAD B2 HHXOAT GaHKpoOTra ydpar!, $wp-
MA PAxXDAPHHHHT DOLIMIAH KeddpasTrad xX0JaTh yiudy Ba-
SHHATAA YHUHT (GHPMAfATH MAAAHUATHHHIE TYFPHIKMCKra ry-
MOH 'TYFRHPAAM Ba YHH Te3POK V3raprHp#ill 1opa-TtaloM-
PHHK Hanawra Maxovp sTaam.

Arap yuiéy HHKHMPO3 KYNUMHANK XH3IM3aTUHAap TOMOHW-
HaH ¥arkMxuit dupya Xxaetura kearaH xaedy, ned dSmunapRca,
PaxXBapMUIT MEHEXKMEeHT TAPKHOMHU Ba (PUDMAHWMHT Tall-
KWIMH MAaJaHUATHHHM KAHTA KYPUUI ydYH OnWd SopuiaeT-
FaH 4yopa-TAIDUPpJIapHK Viap TOMOHMA2H K¥nnab-xypBat-
AaHULIMIa MIIoHCca Dytanu,

Emnr xkomMnaHnpsAanapna éxy 3avidp TaUIKHIOT MaJaHWaTv-
ra 3ra KOMNO3HWATIApZa, ¥arapunuiap HHPUK KOMIIAHMBS-
napra Kaparafga Te3poK Ba kaM capdp-xapaxarnap OunaH
AaManra OMKWILH MYMKUWHH.,

1l-wadean

Credan PobOBHCHENr MACNAXATARPH

1. OKopH paxBapaap ¥3rapyllWIapHUHT Xaxryit tapadbaop-
AapH HOMMIGH TANMPMOFH B YIAPHHEI aXnokmapr atpodua-
[HMAAP YyY9YH HIIGHWIH GVIIMOFH Kepak.

2. Hurm xMkoanap, apCoHaAnap APATHILIAPDM Ba yNapHK
1 ACKMIap GrMTad aTMaTHPHIIPDH 33apyP.

3. Kanmoalda 9HTH FosIapra 2ra ojaMiIapHR winab tonuig,

parFbaTNaHTHPHLI B KYLNaD-KyBBaATAall Xydad MYXMMIMp.
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4, TamkMAOTEArH XYKM CYPASTIAH KaApaap CHECATHHH, Ke-
AAHAK MagaHHAITHrA Kapuid O¥araH XuaMatyunap GOUEpUHM
WKOOMH TOMOHTA ¥3TapTHRHLL,

5. Papmajard KaiTa KYPHILUHH KyUTOBYY WIAXCTAPHH MOI-
Il parbaTNaHTHPHUL MyXHMIHD.

6. MupManarn éiMa KOHYH-KOWAANADHW Ba AXROK, MEBEp-
JApHHH pacMMM KoHaa Ba ¥pHarMaiap GidTan aaMalrmUpHIL
Ba y1ap GaxapUAKMIHHKA JOHMMO HA3Z0PAT KWAHIN 3apyp.

7. Kaapnapnu magcagra MvBpHK, pasHIEIA CAPAIALT XHCO-
HUra amanuaru CyOMAJAHWATHH KeHrAdTHDHIL.

8. Aurn MamaHuaTHM DyuHEén sTtHmuna Oapua Xamoa yHOa
VIUHH MIUTHPOKYW [Ae0d ce3wiud Ba paxdapuiapra: MinoHd Gu-
JAaH KApalfu Kepax.

Kyiitnoard Xaapanga MaLxyp aMepHKaInK onuM Cre-
Phan POOOHHCHUHT KOPNOPATHE MagaHMATHNAT myBadda-
KUATIH Kalra KypHI MyaMMOCH OYHUYa CaKKu3iTa Macha-
Ea'n'-i )xen'rnpuﬂran (arap Oy xabu Kalta KypHII 3apyp

ynca).

MYX0KAMR YUYH CABOUIAD

[. Matuga Gepunran TviuvHyanapaas doiaanadnt «Tamkanmii ma-
ZaHWAT> TYUIYHYACHHH Tapcudiad OepHHr.

2. Pupmara TaWIKAannE (KOPIOparus) MaJaHITHH kaHaal omur-
nap denrunatign? Y xaungi sazudanapun Baxapain?

3. TawnkiMiE MANAHHATHHNT OUMUK, B3 ENMEK TYDAApra GYnHadum
ACOCHAA KaHJaH ¥muamMnap Erage”?

4. «Kywin Maaauusar», <«3and MAZaHHAT> TYILYHYLTAPHHH TaXJIKA
kil Sepuur. Mitopana G¢puaraH XyLinMua MaTepHannapzad (hoizana-
HHHT.

5. TamkvaHH MamaHHATHWHT TYIUJIHIHAATH 1 Ba 2 rypyx /eMeHT-
napHHK rascndiab Gepunr. Kannalh armuknaninap 6unan 6y TywyHuanap
Onp-6upH Gunal Y3apo MyHocabataa GV MYMKHH?

6. TAINKWINH MAZAHWAT TYIMNKNIIHARTH 3 IYPYX 3IEMSHTAAP HAMA-
HH Adotanamaiy randpud Gepudr. Hamofivmin KHmAm yuyy 2—3 T1a
SAEMEHTIAPHH TAHAAG QAHHI (yiap TYFPHCHAA TYNApoK, ciaaad ﬁEiJHHI‘).

T. Wxxnta mivamMomner $3apo mynocabatnapiuym KYpnod uwknar:
OUPHHY4CH KOPNIOPaTHE MAT2HMATHH Caknawl 6%¥7¢a, HKKHHYMCH (Hp-
Mana KagpiaapHH émlaml. Ynap opacHiz KaHiad Gornmkauk Gop? Arap
QORI MK OYnca, ¥ kaHmai? CaMapami HAaTHXa ONHE] YUYH KHMa KHTHII
xepax?




8. OUpMaHMHT TAIKWIHH ManaHuaTs KyHHDarunapra kangaall tas-
cHp kypcatTagu? XHIMITUHHHHT ¥3 HIUHIAH MaMHYHAMTATaMH; YHHHFP
CAaMApaTy MEeNXHAaTHraMn?

9. KoprnopaTip MalaHMATHHUHI DaRHAAMUHAULIALITAPHIKIEMHHA KAH-
Jall nxkrvTa H¥IRHM Xanxapoe KOpnopalMsa MeHEXMeHTH Tannad ondIan
MYMEAH? Mucoiliap KeATHMHT.

10. Mapmys TAWKMAIHE MagadMATHW caxiald xoaMil xammMa Baxr
¥aM HXOOHH oMnn xMcobmaHamwMH? ManapumaTHE ¥3rapripHim KEpax-
Mu? Arap kepax O¥nca xanaai xparapaz Ba xaHzal ycyanap buaan?

HIIOBAJIAP
{IBMaary KOPITOPATHE MAJAHUWAT'

BowkapyeHHHr kywin eBockTacH IBM kKopnopaudsacH mmadusuMr
KODTIOpaTHE ManaHwATHAnp. [BMna ozob rycura Kupul Konran Mafnalm-
AT MOXHATHHH KHCKadva udomanaln ¥MAHH Macana. TamkapuaaH Oy ma-
JanusT ¥3-VIura AToOHMINE FYypyplaHWilaeK KVpHoca ¥am, wMKapHian
TAKOMM/LTAIIYBra HHTHJTHULIAD. YHH KOMNDAHWAHHHT INaKATAHHIIH JaB-
praa YoTconnap nyxra «¥corupub Geprannaaps, Meduur GHKpiM Byinya
IBM Gowka xomMnaHvgnapnaHd akat Uy Guran dapx kMnagd, Oymap
3Ca yHra Oy KadH MyBapPakKIATAApHH KENTHPTAH. ¥ ApHM acpaaH K¥YMPOK,
JaBpag yIrapsmait cypysakanH Xyes cypib kearam.

IBMsiH dapas KHAWHAIHMTAH ¥3-¥IHMra WILOHHIOH 3Hr SXIA ¢KH
g4 DV¥nMaca Oy epas amaira OWUPHWIACTrAH HOLIAPIA XAMMANAH AXIUMH
HYmILIMra MoKy XOCHT KHNHIL opkaTH xenub uimxanm.

Paxar 1wy Hwoesy IBMaarn 6apya xH3MaTuWIZDHH 3 HMKOHMAT-
JapHMHK HIITa corHd mMexHaT KWwinuira yegaiian. By npuaonn [BM xns-
MATYHAAPHHWHE Y313 X0¢ KMBEMaTIap TH3MMHAEM GHp Oy TYHIRK WaKaH-
ra TapahiopTureHn §a yyura 0gagH, YRIA XapMaop Tatabn XaKkHKatnas
XAM BUpHHIM ¥puura kYiunany.

UTyHucH axabmadapnkzy. |BMHUHT KOpNopaTHeE MAalaHHATH, M-
THH qerapanapupp kKecdt yTHo xaM ¥3 kygpatuam fiyKotMakan. IBMunnr
OyTYH OyHe O¥HYa TapkaIraH xap KaHlad HIOPa €KH 3apoaMmra KMpub
K¥PUHr, YHIA cH3 Y3HHMM3IHA ¥3 YIIHArMgagex xuc xpaacnl. [BM non-
paciza k¥ad cydMaZanraTnap XykM cypudokaa. I'vpyxnap opacHaa KaH-
Iafinup pakobaT XaMMa BAKT MabBayd, ¥ 2ca parfaThaHTApuiaadd. Xap
BUP rypyN VIHEMHT Maxcyc ONATHHE Ba IXTHMOIUIAK THIKMBAHA Minab
YHKANH, AMMO OHPOBApId HATHXACHIA XAMMa TOMOHAAH TaH OJHHTAH
pacm G¥nran KagpuwarTaapHA Bd [BMra ndcbatan x¥pcatanrad THFpu-
JHKHRHD YOCTYREIHFHHER HNKOD KaMaliaM,

¥ Mepcep Jaaucd, [BM. Vapastente ¢ CaMoi APpeyYCREaaed KOPropuure supd.
M. fipocpere, rrep. ¢ anea.), 1991, o, [92— 195
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BAHK AMEPHEA'

Bbank AmepHra LlsaG pupqacHEn 1983 itnnaa ¥IHHWUHT MOTHABHHA
OREPANHANAPHHM XEHFARTHPHLE MaKkcaowaa coTud OUadH. AMMO KoMna-
H#sNap sacTaad® DHp-BHpHra OyTkyn TVFpH KenmaliomradH BYnmud uMEan-
nap. Bank AMEPHKA KOHCEpBATHB TyYpAArd TawkwnoTt Oynca, llpad ak-
CHHYA, AHBAHAMADHHH TATOHpKOopIMK acocHma kyvpap 3au. llsaGumur
pPaxXBaApUATH HIUTA PakaT GOUIKA TAIMKHIOTAGPHH KAO0yn KHIUILETAH KipKa-
AKTaH DpoXeptapHi winap Ba kabva Knap 311, TawKHIOTIAp opacuia-
M’H TapoBYTHA BHHE, HAMOEH O¥nunKHIaH BHp — &y yJIapHMHr paxbap-
JNApAHH KAHAANA MallHHA MapxkacuHyn adsan k¥puinnapunaanup. bank Ame-
pHKa paxbapnapH T¥pTTa 310HKIA Dopanap sa Beoxmapia opHmwEapny.
Hisalb pupMacHHHHT 0AHA paxPapaapi xaM apTroMo0uInapaa wpap 5IH-
map, shakat Mepappu Ba [Nopie dupMacH mamvpanapHIa.

LIrab naposan KeNTHPYBYE TAWKKHIOT O¥aca xaM, bank Amepuka-
HMHI xa€T Tap3IWra KHponmaad. by macanaHdHr ewvmud Hapawa [Lieab
1987 HHUnoa kaiTa coTuld ONraHaAa TOTIMAAM.

HEKKH TAIMKHNOTHHHI HKKH XK1 MALAHHUATH

A. TANIKHTOT,

By TAWKHAOT HULab Yukapuin gpupMacuanp. by dHpsmasa xu3mar-
UIapHN DaxapHIMUIH KEpak OYIraH Kedr TapMOKIn KoHga Ba {papmo-
AMuLTapw MaBXYI. Xap OUMp XHIMATYH VIHHUHT Qa0oNMHAT MAKCAINTA MOC
O¥nran maxcuii pexacura 3ra. Paxbapiap xMIMaTuHIapHN pexanaH OFMac-
MUKIAPHHYE KATTHEK, HA30paT KMRanunap. bapua macananap wkope paxba-
PHAT TOMOHHAAH Xan STUaand. MupaMana ¥3apo MyaMmoaap pacMHH Ka-
Hannap OpKaAAM aMaira cuinpunanu. bydra cabal meneXMedT ¥3 xu3mar-
YHAAPHHW XAn0RNWK Ba TAapTHGAMKIapHUTa dinoHmanny, dupvana Depo-
CHTA HA30PAT KEHI TapKafiraH.

MenHexep xmimaTumnnap dupmara }'ZIJIE,[J'HHHHF mexHar daonuaTIAa-
FHHH QOIINaHHIIKAA HUITA KUPHIJIAPHMHM Ba ¥ cpma Hadaka cildrada
KOJHO MexHaT KMIMILHHW, YPHAaTHATAH Konaara OGMHO4AH XHM3MAT 3MHACH-
AAH K¥TAapUIHIVKEY ad3an kipagunap.

GEpMana TAPHUIKGKIHUK, TYFPHIHK, XKAMOITUMAHK, XaTora Hin
K¥imacauk cudariapi KaamwlaHand Bd parGaTNaHTHDHAAIH.

B, TAIXRAOT.

by Tamkmnor xam Hmaad gHkapvMus pupmacn, aMMo YHIA KCHI
TAPMOKJN KOMIA BA apMOoduMmaap WK, XH3MaTaiIapra KaTTa XypMaT Ba
WiNoHY Oan kapatank. HIVYHWMEr yivH ©OKOpHIad HaropaT SeApAN AVE,
MacamanapHuHrl SPKHH XONIA XAn KWIHHALIH parfaTIaHTUpinaan. Arap
XH3MaTUn ¥3 paxbapy Macnaxatd, H¥n-iypurura myxmo® &dnca, v ynap-
HH TE3NA OAMUL AMKOUWATHTA 2ra. Tipva paxSapusati KYLUIMMIa HKTm-
MOUA HUMTHEINAPAAH (hOoOMEAnaMMaimAnap.

XU3MATYWITAPHUHIN ¥ €K Dy daonnsaTuaa 3 KOoOUAKRATAADHHHA Ha-
MOGH ITHIUM XOXMI BAa NAPAKATIAPH parBariarwivpunany. Onasmnap 1ae-

4 Robbins Stephen P (hyanigoiionae! Behgavior Engle wood Cliffs New Jdersey.
FO0f n& 5F7.
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crguaars TaQosyriapra Tabuuit xonar ged Kapanaau. birHm GoumHiita-
pH Daxar i3 OPnHMRapMHM SXINN MIDATAHARTA YYYHTHHA 3Mac, Dankm
HITHE Ootika S¥numMnap 6mTal MYBODHKIALMHPHIHE AXEIH OHATaILIA-
PH Y4yH MOAaMH MykKodrOT onaamnap.,

AHIMAT IMHACHIAH K¥TApIITHIL Ba H0IUKA TaIUPNaHHIMAap y4YyH
XHAMATIHHHHT TaBCHQH, XyAKH Ba 0MaTNapHIAH XATbH HAa3Iap, HIILATH
mysathphakMaTAR acDc ¥HeoOmaHaon (arap OXHPIH XYCYCHATRApD canOMe
Gynmaca).

JAHDP MAIJAHHAT'®

3avd MalavMATHH KyHHIOArTH Genrunap acocHaa DUIHD DM MyM-
KMH:

e KuiimaTnap Naxyina aHHK TYIIYHUACH 83 KaHAal KHnud MasIyM Tap-
MOKJIApIA, BAIHATAA KM AHWE, OHp MuLls MyeBadubakmarra SpHITME
HINOHIBHHE HIOThrH. OaminHEHH Takanmb Gopaind, Gvaman Kyrapp-
JHMIIHHK ATOHa W{NHAKMHT KHCKa wyamarid MIWTad® yMKapeil maxcan-
yappHY VpHat neb bwiagmunap, y30K MYILIATIH MaXCannaD) yMyMAHD
WYX, KOpXOHA Xap TOMOHNAMA KaMmpad oiraH drancadacura spHinub
binmaitavran 6olinHK 20 Kapalmiaap,

® YyymaH oaraHOa, ManaHHi OGOMJIHESAPR BAa WILOHTHPHULIAP XaKHIA
thapas kMIIINAD MABAXYN BITTHED, 3MMO XOTUDIH JAKHEATA HHMZ MYy-
XHM Ba TABCHPYAH XMCOOIAHMWILK XaKMIa ¥3apoe KeMTULIYBHUHI WVEIH-
ra. Iy cababmr FprHOOCapmap opacEa XarbKanltap Ba <kopxoHaJarH
KWAMAaps» OpacHzZa Max<pHi Kypallnap K03ara 4HKHIINN MYMKMH.

& TAMKAIOTHHHI aApHM KHCMAApH ¥3Ep0 KeAHIUYE KOOHIHATHra 3ra
SMACIIAp: acocaH TYPAM HYKTaH Hazaplap Oopy, aMMo OUp OyTyH
KVPHHHIILIA 2MaC.

® Frakuu waxcnap madoo SymMmann sa xapaxaT KunHwarW, $axar
KVTIpOK, KM3MKHIMHH CHAHUPHII YYVH B2 HHMA MYXHMY, HHM3 MYKHM
IMAC MacanacHAdl YMYMHA TYWIYHYA OMMAaBMi DY/ IHIDRN YIyH Xed HHMA
KMWIMaiinunap.

Xu3Maraunapra DepuwiraH XyRYEK, MyBaduDaKmaT KeATHpCa, yiap Tai-
6Hpkop cHATHIA TAKZHpIaHaguiap, arap sMysadpakpaTcHANHKKA ayd
¥elIHHEa, XxviKOy3ap cHbaTHIa XA30AaHaInnap.

by xonarnapiaH TARKAPH YJap DaBpHAa XHIMAaTYWIApD OHrcHl pa-
BHIOA AHMIAWHIITA BA ¥3Hra Y30 MILOHMACTHK XOJNATArZ KAPUTAAMII-
Aapuiad Talkapy, Huad ynkapuin apcoHATapH XaM XYKM CypasH. ¥Yiiap-
HUHI <KaXpamoHAapi» KATTHKKYIAHRY, OFOoDCHIIMK Ba aHcpIAKIapH
Ounan dapKiaHalHnap.

KATO MAHCABH"

PUupMa MuKApMUCHIArH ¥3apo MyROCaDaATIaApra TYIWYHHO eTHIL Dy
HHXOD KHAHD GVnmainuran KOHYH cHipaTupa XKyYHRRard MesEpHH Kabyn
KANMKII DeMaXgUp: XHIMAT TIOFOHACHIAH KITapiaWil HHCOH KCOOHIUATW,

1% Propununzep Poqoth. Kydbmypa npedmpustimamenncmaa. (Rep. © wewsip— M.
gz ¢ 337
7B Heemoe, Famaaouameeli wasveens cacda Peandau. M., 1991, ¢ 160
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YAXKOAIMIN Bad MexXHaT mypagpaxusTHra 3Mac, DATkd €M Ba MUl CFa-
sxHra Gornuk, Ammo By cudaraap avbarta jhaumya cHdaTHIa axaAMWAT-
ra 3ra.

POupMazapii GEPHAA MeHIA TAHMIN XE3MaTii — MeH yHA Karto
ged arabiMan, 42 €mra eTralga GoOmKApys COmAHFA TaBO3MMHMIra TaHHH-
AaHOM. Xev KHM Y4YH CHP 3MACKH, YHIAA SHrH HIUra xed KaHZail KOOH-
FESTH 6¥nran smac. byHn Katoru 31 xam sxore 6unmapoin. Mew duapma-
ra KadoM keamalHH, KaroHu OHHA 0nauaa, Kpeciaaa Xed KAHIAaH Yira-
DHUICHE KV/IHAa ra3eTa KM KypHan 6MaaH VTUpraHHE XYpap 30HM.

XaMMa MK KaTo y9yeH vyHHHE 32 ¢mnd YpHHOOcapy KoOWHAT-
n, cepdaoausatid nacon — Hown Caxapap 3au.

BHp MapTa ®XyphaT KWD, AN0OH ITAKETHRY Dyaud THrmunan-Tirpw
Katonan: — Husmad v Gupma yHuNz oMukoGr-04uE MIGCUIAUZUHY Kewlp-
du sa Gouwisux xuaruG Horgnu madusagmaduy,— ae® c¥panam. ¥V -—
Men mcanot Howudan xammasmaRr 6a wYHURE YN¥R Oowauy KuaulG matitin-
Aandum», — pear. Basnda 3mnacu &6¥inva €mn GHian xyrtapundin Ga-
KM, HKTHCOA Giifnua 3uHA-Y31u oxaamMac, Ach poaw 6¥nad Karto, ammo,
dHpMa HAFKOTHLLIAPDHHHY XOOIHMIAD OPacHOA AXINH PYXHH WKIHM Apa-
THLI XHCOOHTa TVIAMpHD onann. Xed KM ¥3 XHIMATAMUHHHE paKkiHOrME
KMORS Xx1UaMat sMHack OViuuya xyenb Yvaion. Prpyaana Kaapiap bapka-
DOPJIMIH CANJIAHMD KOuraH. «Bg ape souiir, — dedu Koamo,— Fpurbtocap
Heununu wanobaapu azbaninG €N a2 CTHANCIE MeRL VPRIMNKE F2IAat VEVH
SAKMY Keanh mvaoduyx OVradu, wWyHHRS VHVH XAM MUHY Laadd ropliui
xepaxs. Menra HMcHHHR BHAnaH xaM CYXDaTIALHLE HMKOHH TYFUILOH. ¥ ¥3
GOIMNMFANK CYINapMHH TAKPOQIATH, X0A0C.

Karora xH3iMarT 3MHAcCHAaH HHA XAM IOKOPHPOFH TYFpH Kezca ¥
HHMA KMmamm? HITOH cOoUHONOTIApHAAH OHDpH amolHG TYIIYHHUaHH KO-
DHH XKHJIIH, v Oinad Karora yXimarad XMaMaTupsap HomnaHamn: e«Ma-
DOrHBaHO A3I0Ky» Dy ¥aGexmacura «Jepaza onnuna YTUpYBIHNAD ARTIOAHAR
Aerat MabHGHY BRAAHPpaAH. KaToHR BAsHPACHTAH Y£TNATHLap, CATMOK-
v oinux Benrnnab, yHra sMmaciaxardus pasMacuHM JoKAamwap, OYHHHT

3BATHMIA YHOAH X&' KaHIAW MACAAXaT cypamacanap Xam Kepak.

sHHCCAH» PHPMACHIATH CACAKWY®

12 HAAAMK YMYMTARTAM MaXTabHuy TyratHD, Xupocw Cacakw «Huce-
caH» AaBTOMobHIco3 dHpMacH KoKAATH TexBHK YEVB OpTura YEpUIra
«HPpOKM., YHH Tyrarrad, Onoama WAaXpUunard ZETOIABROAHUHT HITAMIOBKA
mexura uinra gerngie. «Hnecauws dnpuacn «opnacus CacakvHi Y3 Barpu-
ra OJIAM, SBHE YHTA JOMMHE HIIMH HOMMHH Oepan. by CacagkHra «HHHA-
3e» — OTA-0OHA MyXabbaTH pa FAMXYPIUTAHW TALCHC ITAM, NEeTCaHH 3H.
Cacaxmn zca &6y kabu FamMx¥pn#KHH Ba MyxabdaTtHH xadvn kunud, ¥iM-
HAHT MUAHHATEOpYHAHK Oypupnn baxapmiy bunam xalrapMiura posH
O¥nan. Avmmo PHpMaHMHC FaMmxypraaryd Gaxar wm Gepuild Bvram uekna-
HHO KOIMani. )

Cacaxn «Huccan» ©EpMacmaa HULUTOBYM KH3IE YViUIaHIn ea OYILION-
nap roRxomacwuaard ddpmara rerdund 6¥ncad vitra xiauG YTon. ¥Ye

¥ B Meemos, firmuaduamui Kovenn cada Pegnozu. M., 1991, ¢, [, 296

238

|
|
3
!



YUYH HXapa XaKi 0Ja COHIHCH JapoMagMHHHC 6—7 GoHMInnaH olimMac
g, MxxwH4un GoslacH TyFRAEraHwmad XeHMH Cacaku waxcHi yira sra
Ginwra gapop kaaad. sHuccads dupmacu ¥:MBAMAr K¥umac Mynk 6m1-
JaH WYVFY/LIaHysYs PHARATR opRand CacaxkMra ap30H Hapxia €p corHb
OTHIUTA EpIaM KHLAH.

Pupma Cacakura aHua ap3ouiainTinpwiran «Huccan CaHus wap-
KAaNnM EHIMA MallMHA XaM coTau. Cacakl 3as0l KOWMIary CropT 3aid-
naH GOHAATAHALN, YHWHT XOTUHA 3Ca (APMAHMHAT ManaHKUR MapKasuaa
XOMnaurany uKebaHa XypreHra KarHanau,

banxn Cacaxn: dMpPma YHUMHI MexHATHHM HONAKIHK OwiIau Gaxo-
MAETralwTHrHHH Bd CacakH yYYH FHTHMHASTAH FETHMOHH Tatabmapra
DYAABVFAN XAPAWATAAD — OV YHHMHC MaOlWIMHHHI TYIaHMAraH KHCMW
IKAHTHIMHM ce3adTras O¥nca xkepar. «Hrocah» GRPMacHERHI Maxcyno-
T EHAMATHIA Maowmra TVFpH KelagHran KMcoMHi Qaxar 7%, AMepHka-
HAHT «Dopis KOMIDaHHMACHHUHT MaXCYNOTH KaiMarnaa Oy x¥pcarriy
0% Tainkdl EUTATH, myHmad 6¥nca xam «@CoplsHH X{alHHTApDHHK
OPTHKYA CaxHinKaa aibyam t3y¥pu G¥amaca Kepak.

CacakM yayH YHHMHD GaxapaérraH MeXHATHHM SKCILNYATALHA KMIM-
HHIIHHA LWIVHYAIKRK KATTAJTMFHHH OHAaMatan. YHra ©$Hpma K¥pcatran
FAMXYVDIAKHA YHYTHUIM KEAKRH agbarra. LLyHunr yays xam Cacaxu $3R-
HU dupMara 6{ran COANKIRIMAHN casjia® Koraa. ¥ bunaguxu, dHpia-
ra coouK, O¥ica apToMOOHT YHKADHIHMH KHCKADran XOMAa XaM YHM
HILAaH GyiaTRmrMainm-

Cacakn AaHa GHp HMMaHH Ounap dupmasa loxopH wuLiad yHKa-
pPHLIL CapM=CH KAaHYa y3OK cakfaHcd, YHHMHI Ba OHNACHHHMHT (papoBOoLIN-
rH IHYHYATHX Y30, RaBoM 1aaHn. CAcaxHMH MyXoKamacH tabuwic: «Mew,
xap bup Pupmada Ovpéd smuraduzan aemoModus PR Nasobzapman. Azap
smenza eHuccanys dupmacie wanazan asmomobin Kanoaliioup Hyxconza 32a,
dezait Xabap Kedacd, Men OyRda VIuMHuHZ wiaxcull qubusM Hop, del busa-
M. .

Cacaxyt Ba YMMHT OWIACHIra KWISHHTAH FaMXVDIHK HpMIra KT
MYNapra Tywaoud. AMMO Oy «XOSHMIAPrs EMIMHAIHIAH XapaokKaTnaps
Boxull kapimop CacakvHH KAPaMa-KapIoH FaMXYPAMIA DiiaH Huoab
YHUKADHATAH MAXCYJTOTHHHI COHM Ba CHdatH OMIaH oxnaHMalaHMHa?

YOIT JHCHEA™

Yont JHCHEH KOMNaHHACH yYUTa KaTra OVIMMAAH TAUWIKKHI TOITAH.
Bynap: KHHOCTYAMS, HCTEBMOSTYWIAD Y49YH TOBApIap, Kypkam OGOEnap.
¥Yhap munna ¥yKyBYM YUyVH Tandll rapMok, — Kanwdopuusparn, Omopm-
Aanary, AnoAdazacH AucHdell Gortapi. YGy TapMOoK, MHCORHAA TALUE-
TOT MeHeAIMeHNTHHH <«JducHeil obpaiMs» HOMHHM ONraH WWAKIDTAHHLIITAHHY
YpHh urxamya. Arap cus 23aa JdvcHeil JJewagaH wil oAMOKYIH S¥ncan-
rH3, 3HC AXWHCH CH3rA paxSapusatiad KHMIHD SKH XHIMaETVUHJIapnaH
GHPH TAaBCHA KMIMIDH Kepak. KoMOaHMAHMHT PHKpHYA, xoJMMIap opa-
CHAADH FAOGKA HILNGE HODON KHMCAAapHH KADYI KILVIHIIZarH TaBakkaTdm-
NKKHK Kamagrripanu. IlyusaH cimr, cusas 2--3 Ta eTakyl MeHeXKepnap

" Robbins Stephen P. Organizational Behavior Enple wood Cliffs. New Jfersey.
1991 p. 584
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BumaH 6inaTurag cyxfar KyTagH. DHT Keparn, i3 KOMIaHMAAary craM-
AapT OVHWHIHA, TAHIKH KYPHHUUIHHCHY, BATHWHITH3, KOMATHHIHI, KJIKH-
TH3HM Ba THLAARHHTHIHA paHTH Giwrad TP KenumeHrg: kepak. Taco-
aHd 3macku, JducHel Jlediga K¥NYWIHK Xu3MaTyinap — OYRIOK, Mai-
Nacov ApKAKTap; TYDMYWI KypMaraH, Mamnacod, ypra OVAmad woxopH
A ILIApAHD.

HHIY MIUHY FXKUTUINENKT N MYX#HM KBECMH Oy yAap TOMORMAEAR
TAWKHNEOT «THAMHA» Yyralrrupruiup. by epxa xvamaraunap Yk, daxkar
TEaTp aKTépaapu Mapxyn. Onamiaap Mz GMMaH 5Mac, DATKH COEKTAKTh
Brngn Ganpnap. Borma komypusmap — Oymap MeXMOHIAp, COKYMITHK
XAIMATYMIAPH, TapTHO Sratap, YHRPoOpManap, XocTIOMrap Ba OOMIKA-
Aap.

TypraH rankd, AHTH XA3IMATUMAAP KOM{IAHHOHH TApHNMEW, dan-
CathaCHHK <CMNEKTAKIIA VHHAIMHHW» KOHOA Ba YCYNAPHUHH Ypradagunap.
JHr MYyXUMMH IMKEAT-IETHOOD ryqaai Xomaruu agrianma, asim «uc-
Hed JleHara KeaysuMnap YUTapHHH KHTHIOA Doma neh ceanllira kapa-
THNadn. by kabn mamxaan xeiwH Juceel Jlens xdIMaryniapy yIapH-
HH caxXHanari akTeEplnapaek Xuc KAnaapnap ea ¥3 ponapunm onepatop
FHWOMPArdHH KyzaTuiugaH Gounad, To Joranen fakrada {Donald Duck
By ydTa Mauyp ypoax<alapHd G000OCHMHH HOMH) CHAKHIMLIAH Daxapa-
aunap.

DM Ch AN®

bun Mak lopaH xoMnanMAcMra 1968 HMana acoc conau. 1989
HAY dHpME 6,3 Mipa. qoanapnMk fnanux aiutaiMa Ba 619 MaH. aoanap-
MK JZapomadra sra 3mu. Kinuumadk oMagnu randHpxopraap TapTHBCHI-
AUKIAH TamxuiaoTaap GyHeén srrad 6yncanap, Mak Josan Gapua Tan-
SeprapHy AT TALIKAITOEAZH TAPTWOCHATHKHH APaTaIH.

KoMMaHHAHAHD MagaHWATH, YHH DVHED ITYBYH OOaMHHHI XHIMAT
XONATY, YHRHT KOMIAHWAra COMMKAUTA OMpHHYH Aapaxany macanrura
HUIOHTHPAnM. YHAaH adzanpory dupMaHn Talmab keTaérrad XHIMaTiH-
nap, arap ¥saapH yuyvH SolIKA MW KoK TorraH O¥canap, yaap COTKMH
Aeh xpcobraHMaioAarap, ¥Ynap OHnan Kelaxkakia XaMm fAXIIH MyHocadar-
nap cakjab KoRaan.

Yonr Jucueiiaa JWcheH JleHA XU3IMaTYHIADHHHHI aHAO3analkTH-
pHIITA capd KHTAHAIHIAH Kyv-KyBeathHn IMCuAliIa ogaMiapiu Kameo
XyIKKA 3ra OYnmnapd yYYH EWIMHAIMMRAH X3pakathapHra TaKaupna-
HMnl YpHuaa capditanary. Pupma FIMHUHD XIMITIHEIAPHUEHR §3 XYIK-
aTeOpTapuIa Oyrywmalt ool 6{mumuey xoXnaian. MakloBaxH xuIMaTIN-
JIAPHM CTAHJAPTAAWITHPHIMAH XKOMZa Ba MYQ1AXKATAp TApadIopaMry xae-
JMra KeATanna, ¥ Mafimpina kxymat kiaan. Y KoMNasMsHUHT Xap m
YTKAZWIATHrAH YMYMHIT MaXUTHCApHaA: «Menza Masapuky, Kusdup souda-
AQP MPRAGMUNL EFRZa UHMUIMOKOR, Maliau urmuaagepcur. Men Gup xyn
YRz Kisaieunt Guraman. Yuu goneeynn Suneaniondan kedph, Wy 1axo-
i Yru wador OVwamanan» gerad CY¥3napHH TaKPOPIAWHH EKTHPaIH.

A Robbins Stephen P. Organizarional Behavior Engle woed Cliffs. New Jersey.
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JHIAMTOHJIAP MAKTABH»?

XamH TyH 3Mac, aMMO0 TOHT X%aM amac. Bbupos épMiuray ocMoOHra
Xap TOMOHTa 4omHb TApKaAW( KeTaeTraH DyIsHAMIApHH MacTaa, BO-
IHADA KON-KOPOHFY 3MMMUCTOHNHK (Dya3nHOMMA wWaxpHHUMAr Kyva go-
HApPMAPHHA Y3YH YW3NKIApH Omnad unannran. by epma keyard ocMoHR
OWTaH AHIH XKyH UYcrapacHia COKMHIWK XapakaTCH3NHp. FICCH TOF 3TakK-
napn Bupazn aweyna Swrad TVWIOH. Kywm aHaMBKIapaaH KViLNE, Siu-
THIa SOINanM:

Ilgiimon — Peandheben 3pmaral mypm spumda
KUy, KYUAaQuing masal KuimMoxoad.

Bits yritHe ceGenn Mapuinu Kytlraiisus.

Busnune 0802 Kacamédea Vxiat

bz cydpaauti rwopaan

Ihizaxnune mazuzava Bopub emcu.

IpKaKnap ackap KMAHMHHAH 3CnaranradH KMilEMIa OMHOIAH IOTy-
pHO aHKHT MaliZonaaH OMP XaTop ¥PHH OLAHAAD.

KeiinHpok, «lllajitonnaps MakTabWHMHr AHCTpYKTOpH Axuo Meara
HHTECPRbMONA MeHTa (U3 Xxdicwi, Ousdgosu PRumiline apMul  XiesMamuns
cAamaou, aMmo GuIHec— 8y ypymi-xy», — neRan.

Maiimonga 220 xuMiud, TATADANAPHEHT HaBOATAATH OKILOMM. XaMm-
Manapy caHoaT Ba capaoda (pupmamapuHeHr 102 HWANTKK HIL JappMra
ara ¥pra GVFHMHA xmsmaraHnapaadp. MaxTabra kabyn xunmn kKoMaazapH
TANad KHATAHHIEK, MHCMOHAH COFJIOM Ba XHUCMOHHH TaHéprapnHxka
3ra BYyAaHWM Kepak.

MupManap ¥3 xmIMATIWIApUHH Xap Oupura Maktatna 13 xoyH 6Vm-
I YVYYH MHHI ZoJLnap Tyrnaday. bup Bunaa margradga 6¢ll MHHI onaM
VRMO YHKaTM.

YNapHHHT KaTOopna KOTHO TYpraHjaapHia xap DHPUHHHT KVPTRKACH-
ma mMaxkTaboa ykurvnagaraxd hasrapaHEHT coHMra moc 17 Ta «UlapmaH-
AAMTUK MEHTacH» OCHFNMK TypHbaH. HMTUxon €xy cHMHOR TONIIMpHANU-
MH, JIEHTAHH QMWD Taluuialura pyxcar Depuiand. YEKYBUHJIAPHMMHI 3pTa-
nabkd FMCMOHHN TapOHsgaH Ba HOHYLITEAAH CVHI OHpMHYM Malury-
JOTH — «XWcoboT Ty3HII», XHCODOT Xap KyHH — P¥rran ¥xKys cyTkacu
xaKiaa, XHCcoboTIap AcdApnapura cOMHHED, ¥3 XH3MATHYHCHEM MaKTabH-
ra whopraH dupmara x¥AaTHAaAH. KyHrap $rran capy xHcoGOT Ty3HINTA
DOpPraH CapH KaMpoOE BAKT AXKPaTIadH Ba YHH €3H10 YUVH KMUHK ¥Idam-
AATH KOFO3 DEepHiCca, YHHHTI MAaiMYHHTa K¥HHIaTHrad radab own6 Sopa-
M. XHCODOT aHMK Ra TYTa BYIMOFH Kepak.

Boiuka mawrviaor — Tenedon Gmwnar ramnamdiu. MakTaboaz Tene-
horaa ranmIAHINAA MYJTOHHMITHE, SEpHATaHTapHA KOMITRIOTEPTa KHpH-
THULZATRICK axDOpOoTAW, XyAyMIa ¥THWAarH ByHpyKAeK XHCKa OVIHILIM-
HH Tamad xprmag. Hxxn mmuyToa xap xanpai k¥Auwirans caponra xasod
CEPWNKHIIHK T03NM. Yuby ¢an SVHWYAE Mallx, luyiizad uoopar.

Mapxys 17 Ta andan sHa 6np mawryaotr — «Mkobuia hukpranes
aed arananoH. ¥YMyMan xgu Kaunail MakHora sra 6¢nmaran 600 ta cyzpaug

2 8 Ieemoa. Hemroduamied xoxeds caog Peandsu, M., 1990, ¢ 43—
F48.
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TAIMKHMA TONTaH M2THHM DHMpOpPTa XATOCHI ARTAIMOFM xepax. By 3¢a 100
MapoTaba Mawkaad KelHH DaxapHiMiM MyMKHH.

Iy map3gd K¥r ocmiidaaunapsa paxtaprapoan xeazan OVEpyKigpHi
emrazul Cepuiic Kepaxy — Al HHCTPYKTOR.

— By epda Yiiau wutitires ?

— XKyda Kiiiin.

— Mz Kulive nuama ?

— Clrurean OVEPYE acochiog mes 64 myri Kapop Ratna Kuauiie2a
VPN,

— By epda yxuwe éxadtisu’

— Xa. Maxmadoa mageadea 3paniinza Vparmiiaou, O0ynure y4yvi
Bapya Kaid aa HCucMOoHitld KywiapHy OHp Mooled mynddie zapyp Gvaadus.

«benIMHYY COH BainaTs OYHTAa HHCTPYKTOP SYIHPYE Oepann. Arap
VEXyBUMAap $upMa gHAMHYHINKIAPHIA TP KHaranaa, «0einmHYHM CoH
BAZHATRA> MOIETNAIUTHAPWITAH 6APYL YOpa-TAIDHMPpNAp piHXaTHHH n0aH
TakpopaaHi bouLtaian. ByHnal pasmsTiap coBn — KHPKIA.

aXaRuKut prar KYIERE Kyl coamaridies— aed 6¥rmb ramupaau
DH3HECHMAT KOHKYADPH — Hoeyvo Moroxacu (MakTad aHpekTopH). Xakw-
KHH DOH3HeCMEH TOPTHHMACIAH MElUOHA TEpPHM YHKKYHYA Maxcyao0T M-
A0 YWKADWMUIL, ¥ DHAAH CaRno KMAMIEE YI4YH Tep T HMuinalura Tanep.

MoTtoxacu Dy MakTabHM TYrATraHadrH TFFPHUCHaArH TanabantapHwWHr
BUTHPUII TAHTAHACHIA TAHEPTAHTAH MYBOXHOMAMNADHH KFTHrA ONaH, VituH
Kapramapd KabOH vIapHH apanaurTHPAOH Ba CTOJ YOTHUTE SINMHFMY ITIEaKIM-
Aa €HN6 Kyiion Ba OBOIMHMHI DOpHYa:

— XOXNaazanueuINGg mandal otine, ciiipamunn xaboramiaainas.

— Cluznunz crghamea SVinzak RIHHOHIUNCNS HEMAA AC0CidHzan 7

— ¥kye mcapoénunu cVreucuda UHCMPYKINOPAAE matafoaap Kypmia-
cirdar xemma 7 ma < illapuandaryr senmanus 0400 maiisavaca, Syaoadb
Yyaviitrapnu dripma winddayx yaidaddu, — neb xkapob Gepan MoToxacw.
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14B08B

ATPOCAHOAT MIILTAL YHEAPHIL
MEHEXMEHTH

14.1. MEHEXKMEHT HAZAPHMACWHHMHI ATPFOCAHOAT
MANXKMYACH COXACHIATH MOXHATH

Hiomad ynukapMiiiHe SOmKapyil MeHeXMeHT HalapHAa-
CHHUWHT acOCHH TvilyH4YanapudaH xpcobiaadam. Yiuby Ty-
INYHYAHH MASMYHHUHH TVIapOK OMHMIU YUYYH YHH ILaxJia-
HMILIAHY, TAapaxkMEéTHHH Ba OOlUKa ToMdbadzarn Goluka-
pyraap Sunan SyaraH BOFRRKAMIAHY KVpHD SdKHIT Kepak
Ovaaan. HMurnad yugapHin OOOrKapyepd MyaMMmocura ©6a-
FAMLMIAHTAH HKFTACONUH ama0WETHM TaxX) MM LIYHAAN Ha-
THXKAra oMb XenalBukH, YHHHT K¥1inad samyannudwiapu De-
Manos 6Up Heya TYLIVHUYATAD OPaJIMFMIa TEHINHK Oenrv-
CHMHM KVSJunap kM XxaMMa BaKT XAM €TapaM JapaXaga
AHHK, YOapHKW WYKH ACOCHHH, ABHHM MOXHITHHH XKypcara-
minap. Batanusmiz agabuETnaa yHUANMK anuukK, OYaMaran
SOUIKAPYB TYWIYHYACH OEPHIAIH, ¥V 3Ca KVIIHMYA TYLIVH-
yanapra Myxroxayup. Xopmwxu# onumiaap xam Sowmrkapysra
TYPAM TyUIyH4YAIap Gepanunnap.

«BollIKapys» TYIUYHYACHHW MAZMYHH TH3IMMHH AHTH,
VYHHHF V9¥H MYJDKANIAHFAH XOMATTA KYUHPHILHHK, HILTA0
YHKAPHIIHM Dekapop Gepuiirad caBnsafaH KeTHILHTA Xapa-
KaT KMAVBYKM, OHp XOonaThaH HKKHH4YMCHra YTYBYN TH3IH-
ME ned Kapauira MaxoOyp KHnaau.

Acocad maprid yura Typaard DOLIKAPYBHU axpaTHO
KypcaTtagiap:

1. XKoucu3 Tabuatiaa OVIHO TypyBNH XapacHNApHE
SolIKapuil: MAIIMHAAAPHH, MEXAHWU3ZMIAPHI, TEXHO-
JOTHA OonepauusUIanHH OOIUKAPHILL. YIIapHHU OeBOCHTA
vl Bakapypui ogamiiap Oaxkapamn.

2, THpHK OpraHHiIMNA KeyacTraH XxapatHnapHH Ooul-
KAPHIL, IITY XyMnaiaH (puzmonorik, 6noxrMMuk Ba Goil-
Ka ¥xjmaum xKapa€HirapHyd GOLLUKAPHIL,

3. HuxosT, xaMUAT (JIDKTMMONE) xapaéHnapui Gom-
KAPMIU, AHrU rypyxnapra ddpnamuran oaaminap ¢gaonm-
ATHTA HULTad 4YHMKApPHIIO cOoXacHiary MawiyMm macaia-
JapHK 4Kl MakKcaauiga TabCHp K¥pcaryul — Oy OeBo-
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CHTA ML baxapyBunIap OunaH ynapHu XamMoa MEXHaTH
AAROMMAA ¥O3Ara KCAAHMIaH MyHOCAOaTIapuBv Douixa-
puul. by GoWIKapyBHH acocH#l Aed xucobnaul 3apyp.
UYHKM OAaMiap HUIad 4YHEKAPHINAA OYHED ITYBUM Kyd
XKHCODaHAAM.

Iy 6uwnaH Hupra SOLKAPYBR MOXMATHHH OHP XU Mahb-
HOAa aHUKnanm Mynikya Higup. HIyHuHT yaye 6y TyinyH-
ya MALHOCHHHM YHH £3Ma TVILIVHYACH OPKAaTIH, TaBCHQIu
OerunapHHM KEeITHPHUI Ba YHH HMXTHMOHHR TaOHaTtuHH
aHVKJAlll OPKANN OUMID MyMKHH.

Hiunad 9HXxapMIiUHH (MeHeXMeHT) GolukapHm — Oy
¢aon, OHIH, pexXand MeXHAT QaonHaTHaHp. boilkada
KHUNAO aHTrranga medHexXMeHTTa OYAraH ranad mexHaTkKaii-
AapHU OMpranukard MexHaTH Oop XKolkiaa naitno 6ynamm.
Onavnap $aonvATH KaHYAIHK UKTHCOAUNW KOHYH BAa KDHY-
HUsTIap Tanadn bunad XaMuadac 6yaca, HLIYHYUTHK yhap-
HH aMaTHA MEXHATHHH CAMapPaTUIHMTIH OWIAITH.

MeHeXKMEHTHH MOXHATHHU 04a TYPHO, YHHU UKKH TO-
MOHHWHH QpapkKnalll 3apyp — TexXxHHX Ba HXTHMOHH-HKTH-
conuii. Miuuad unxapMiiHY TEeXHONOTMK XapatHnapHHWA
GoLIKADHIIL, YAap HATWKACHAA Y/IAPHH TEXHHWK TOMOHHTIA
KapailmtH OViaraH XoM aill€éHH, MarTepualHd, SpHUM Tawnep
MAXCYJIOTIAPHH ODBEKTHB XYCYCHUSTUHM ¥3rapMiMIa onut
KENnamH.

by epaa acocan odamiapHi (KVpHE YmKMnamy) wuinab
YUKAPWUIIL XKapacHWIa APATWIVBYM XAaMMHAT MyHocabaTaa-
PH, ILHH — MEHEXMCHTHH MXTHMOHHU-HKTHCOANUH TOMO-
HH KYpHO YHKHIAON.

bolIkapysHM IHAKIHM XAMHWAT MuLAald dyukapMil TABCH-
¢ O¥nan ApHR ¥3apo anokaaa oVaamu, Mupab aukapuin
HXTUMOHH MASMYHHHW ¥3rapyHuiy bvinad ywly wargnnap
TYTUIaHa OOPpaJM. ¥Ynap MabiyM HIL1ab YAKapHUIIHH TapaK-
KMET TE3/IMIrHra TabCHp Kypcaraau. KeHr MabHOaa MeHEeX -
ME@HT CV3H 3HI apBan HILIAG YHKApPHINHE MAKCANTa MYBO-
PUKIAHTIPUIT AeTaH MabHOra 374.

K¥n yCvouTH aMaau¥l Taxpuda WyHAaH HATHXKA JHKa-
pauira yHaauauxkd ACM (ArpocaHoaT MaXxmyacH) HUL1ad
JHKAPHIN OWpaalUMAaCHHHHT $aoauaTH caMapalopJIHUTH
pakaT TexHMK, TEXHOMOI'HMK, TAlKWIMH, pPeXaTallTHPHIL
Ba OoiliKA omMWinapra (ynap Kanvanuk wnrop 6fnmacanap
xaM) OoFnNMK OYnudG KosMacinax DanKM ce3WnmapsaM Japa-
KAga MUl OaxapyBUWIAp WIWIAPHHMHI cM¢paTHTa XaM Dor-
JUHKINp. Paoauar cadaTH aHYa Kedr TyilyHYara sra. by
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HULIAG YHKAPHIIHHE aHMK, TAIKMWI KMAHIIL, MEXHAT Xa-
PAGHH aHHK MAPOMHHH TABMHHIAIL, TEXHOMOTUATA PHOS
KWL, MaTepHA/UIapHH Texad HUWAATHIN, TeXHHKAra
XVXAMHK OWaH éHaanivin, OUri1¥ HHTH3I0M, V3apo tanad-
JAHJAHK XOJMaTH €pdaM OepHUI Ba Somkanap.

Xyanac UIVHIAH HAaTWKAra KeJHII MYMKHHKH, MEHEX-
MeHT 6Y 0b6BekTHB ToMdga omaMHM ¥3ura xoc aoamsaT
HIAKNA OyHO ¥ XaMUAT TapakKHETHHMHI acOCHH Xapa-
éHnapu GunaH SAKUH DOFMMKAUD, ABHHE YHMHI aAb30/JapH-
HHHI MaBIyVM MOIOWHM OOHNMUK mumiald YHKaPHLIT yoiayOHia
OHUPAALITAH XaMoa MEXHAT (GaocTHATHIHD.

MeHeXMeHT MEXHAT XaMKOuiuru Dunad y3anykKcus Bor-
MUKAMP. XYAOH ¥V aAJOXHOA WU OaXApPYBYWIAPHHM OHpOp
Baznga DaxapMiuga Oup TeKUC HILNALLH OOBEKTHE 3apy-
PaTHHH Tata® Kunand. by 3apypar 3ca wurad YMKapHIUHH
¥3 MOXHMATHAAH KendO yHKaAH. LHHIYHHHT yUYH MEHEeXMEeHT
onaMiaapHM Suprantuknarn daoauarnra Gapuya wuLiadb um-
KapHll COXanapHia Makcal capyl WYHaATUPraH Ba TALLKUL
aTinraH, xcS rascug Gepaan. Xap xaHmail OOIKADYB TH-
3IMMH YJIap eyYUlIM KepakK ©OVaraH mMakcad Ba MacanasaH
KAaTBH Ha3ap MKKHTA TH3WUMHH OMpRAlIWIIMENR OWIOHpa-
an; GolmKAPHIYRIH Ba DOLUKAPYBYH (DOWKAPYBHH 00OBEK-
TH Ba CYOBLEKTH).

B3 MEHEXKMEHT O0BLEKTH XaKHOa C¥2? HpYUTCcaK Hunao
YUKAPWLI XAapac¢HHUHH SMAeMEHTNapH MAKMYACHHK K3 OJ-
JAMH3ra KeJTUpaMmu3. byHra TeXHMHK, HKTHCOAWUA Ba
HXTUMOMNA 3eMeHTHAp KHpagpr, AbHH Huoiad uyuKapHil
cCaMapaxopiIUrdra y ek Oy Kadbu tapCHp 3TYBYH DJIEMEeHT-
Japonp.

MacangaH, TeXHHK wIeMEHTJIap V3 MuYMra acocaH Tex-
HUKAHH HUIabh JYHKApHLIU TeXHOJIOTHACHHUH, HKTHCOOUH
3NeEMEHTNAP — pexXxalap, MOaMatap, MoOATWH parbaTnaH-
THPHLLIAP, WXTUMOUW eMeHTJIap MEXHATKAlL1apHH Ba
YIAPHK XaMoagarn Myrocabaruru tawmknn kunuul, Hly
HusaH Oupra Oy ViIAPDHHM MEXaHHK XKaMFapMacHd OVnMai,
Danku Oup OyTvH, TapTHOra CONMHraH ¥3apo OOFINK 3Me-
MEHT/Iap OHpaalIMacH OVaAuG, TH3IMM TALOIKWA KHAVBYH-
AUD.

Mvapai KWIHD K¥PCATHATAH BASMEHTNAD MaXxMyacu-
ra OupHHYH HagbaTAa MuULNad YMKapWll kKapa¢HUIa HILITH-
pPOK ITYBYW OJAMIap TOMOHHA4aH MOIAHK OOMWTHK Xxapaka-
THIa MUUTATHAYBUM MEeXHAT BOCUTAIAPM Ha MpeaMeTNapH
KHP3AH.

AMMO, OJaM/aAp MEHEXMEHT TH3IUMMIA — (PAKAT YHUHT
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aieMeHTHapuaad Oupu OVIHO KonMaH, DANKH YHHHT Map-
KasHIHp, VHAA HIULTa6 9Mxkapril DOLIXAPYBH Ba TH3MMM-
HUHT ACOCHHA anoKanapH OHp/IAILAIN.

MeHeXMENT COXACHIAZ OJAMIAAPHH Mypakxab Ba KyiI-
KHppanyu MexHAT (HaonUsSTHHE HWKKW HHPHK Typra axpa-
THIH MYMKMH: HIUIA0 YHEAPHIU XapaéHH DeBocuTa aMan-
ra OHIMPYBUH MCXHaT Ba YLIOY XapaéHnapHu QOHIKADHLI-
ra WWHanrTHpHAraH $acjandar.

Onamnapuy OHpHEHYH MEXHAT (PAONHATH KYPHHUIIHA —
00BeKT cHdarThia, HKXKHHYHCH 3¢a MeHEXKMCHT — CcyObeKT
cudaTaa HaMoéH O¥nanu. bouikaua xunubd afTraHmga, Me-
HexXMeHT — Oy 9Hr apsaT oJaMlapHH DOowxapuinup,
yaap 3ca ¥3 HapbaTHaa HIad dMKapuul BocHTAnapu OM-
nad Gowkapagnnap.

MeHexXMeHTHH DOWIKAPYBYM Ba OOWKADUITYBYH KWUYHK
TH3UMJIAPHM ODACHIArM MyHOcabaT ryéku ojaaMnap OpacH-
Jard MyHocadaTr aed Kapanca, vHEA viaap bunaH Golika-
pyin — Oy paxar uHuLTOBYRIIApHM OoLIKapull OVIUBIHHa
KonMai Oanku ynap opacHiary yiapo GOFIHK uuinad gu-
KApHLIL MyHOCAR0ATIapHra MakcaaiapH HVHAITUPUATAH Tab-
CHpP Kypcarui XaMaup.

Pakat onamiIap OpKANU, VIApHM aMaIMETH XMcoOUTa
HIINA0 YHKAPMII BOCHTANAPHM TH3WMHUHT (hacn 3/1eMeHT-
Napd 6¥nub XxM3MaT KHIaaunap,

Menexcmenm cybeexmu — Oy Oapya wumna® yuKapHill
CaRHACHIATH MAXODYpHAT Ba XYKYKJIapra 3ra MYHTasa,
sasHdaBrii Exy WwTab BGOLIKAPYBUHHE TYPJIHM HIOpa, 3Be-
HO Ba guedkanapunup.

MenexMeHT THINMHIArH CyOobhekT KYHWITaH Makcaira
PUILKLI YYYH KAPOpPJAp HUUIal YHMKApPHIUM Ba YJIapHH
aMaliTa OIIHpHINTA MakOyp. ¥ HIM acoCHIArn minnad gu-
KApMLll OOIUKAPYBMHM aKC ITTHPYBUH Maxcye pazudanap
MAKMYACMHHM €UMOFM Kepak. by Maxmyara wamaHuimmap
bHUAaH, NOHKXaNall, pPeXANalUTHPMIL, TalukKwal KHINL,
MYBOOMKIAIITHPHEI, MKTHCOIUTALITUPHLL, HAJOPAT KHAKLI
Ba QOWIKA MEHEXKMEHT MyaMMoaapH OHIaH BoFIHK Ba3H-
chanap KHpaiu. BOlMIKAPDYBUM TM3MMHH CaRMapajopianru
YHHHT TAllIKMI KHTALT CABUACHTA, TYPJIM MEHEXMEHT YCyII-
JApHHKN OKMIIOHA MUWIATWIHIUMra Ba OolIK3 OHp Karop
BOWXAPYR O0BEKT XONATHrA TABCUD KYDPCATYRUM OMIILIAD-
ra BOFJTHKIOHP.

MeuexMEHTHHUHT OOBEKT Ba cyOBeKTHIAIH OHp-GHPH-
ra AKMH, STUAYBYaH Ba OPTaHHK XOJaTH ¥3apo anoxajia Ba
¥3apo OOFMMKINKAA OVIMOFU kepak, By 3ca yjapHu ¢ama-
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pany TapakKkKMETUHHK Oenarwnaldnu. By Jeranm 3HT aBBA
SOLUKAPYEYK TH3MMOard Oapuya {3rapHiwnap y3 BakKTuaa
MeHeXMEeHT O0BEKTIA ¥3 AKCHUHHA TOIIMOFHM Kepak. by Bakr-
Ja QOINKADYBUM TH3IMM V3IHIArd eMeHLIapada O6Vmub Ty-
PAIVTAH Y3rapHUUIApHY “MHPPaxIUK OWiaaH ce3abWiwiiy
3APYP Ba MEHEXMEHT ODBEKTHH 3HT IOKOPH CAMAapALODAH-
MHH TABMMH ITHUIMA KEPAK.

K¥pcatHarad ¥2apo a1okada Ba ¥3apo CORIMKAHNK AMa-
JAHeTNaa 9ab3ivaa WyHIAH HAMOoEH Oynanmki, xKauyox Ou3
DOWIKAPYBYH THINMHH KVIAMHHM KCHTMAHTHUPCAK OouKa-
PYE OOBCKTHHHN VIUaMHHH K¥NauTHUPpHLITA TYFPH KETAIH.
[y ©6mnad Gupra OXMPrucHMHKA VouinmH OHMpo3 CeKHHPOK
MEXAHHUIAUMSA, ABTOMATH3AKMA TALKUT KHIAMHHIUMHNA fAX-
WHNALI BA MEHEXKMEHT TH3WMM Ounan GOFIHMK OMHIIIAD
PBa3vra YCHIIH OHPO3 CCKUHPOK amalira OLHPHWINUIN Ke-
pax.
IHynpait xuaub meHexxMeHTHUHT OfrheKTH Ba cyOnek-
TA acOCHW aneMeHTAapr Oynap ¥3apo OOFMHUK Tvpiu OVIMH-
MaJIAp Ba XU3MATJAPHHUHAT WuUIad Ynkapuuaar XXamoa-
AApAND.

MenekMEeHT MABAYM MaKCal capu XapakaT KWIYBdH
oaamiiap (haonuATAA XYKM CYDajIH.

HExruceandt ¥cHlu MypakkadraliTasM capH, YHHMT TH-
pPOBapi HaTXKanapM OO0pral capM KyIpoK YHHHI WYKH
OVYFHHhapHra, TapMoOKIap B3 TAapMOKIapapo ajokKalapra
Gorannd Dopalyv. AKCHHYA, 3apyD AMKKAT-IETUOOPHU KAH-
mafimup opanuk, OVFMHAapura oepmacnaH (OXUDIT XaM-
FapMa) MEexXHAT XKAMOLTADHHUHT KATTA XapakKaTr Ba KMIHH-
raH MEXHaT CAMApACHHY MacaiiMIuMra Wyn ky#uvil MymM-
KWH.

[IIyHHHT yYyH MeHEXMEHTHHHT AcOCHil Basudanapu-
AaH OUpY YHART UMM OMZIaH acociaaHTad oMK MakKCaauHH
YpHATBUIAAH MBopaTIup.

MeHexMeHT cuMcTeEMACKHY HINAd YMKHMUL Ba amaira
OlIMPHUI AMATHETHAA IIYHIAd HaTMXKara KeaHLHIOWKH,
COLIKAPYBHM ONTMA MaKCAAMHY CeNrnnalfary XaTo/HKrap
YHUHI' caMapaldopyIMTMHHY nacaipnimra, éab3in Omp Xonar-
Napia YHHUHT AaCOCHH AVHANMTULMIMHM CHIKHTAHIWTH — SITbHH
HUUIAG YHKAPHUIHM CAMAPANOPAUTIHHA OlHpHuuIra d¥nrau
WILOHYUHIK Oapobap dyauura oG Kenaau.

Hxrncompa xkabyn XMRAUHIaHKH «Makcal» TEPMHWHHA
TVEKM KYHWITaH caBoara Kapod, AbHM ywdy XVXRaiuk
GMPIVMIIH HHM3 YYYH XYKM Cypanu EKW Xapakar KWITaj,
HUMAra UHTUJIAZW, HEMaHU aManra OWMPMOK, Kepak?
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XO3UPIr¥ Naepia, XainK XyXKaTUTHHH Y30K MYIOOATIH
TapaKkkHeTHaa (OO0BbeKTHB acOC/IAHTaH) MeHeXMeHTHH
0OBCKTHR ACOCTAHIAH, MXTHMOMA-UKTHMCOIHM OIHKH MaK-
can KyHmIATH KOHIARAPHHW ¥3 MYMHra OJHIMHA Kepakx, Max-
CYNMOTrA, XW3IMarra 6VaradH »AaMUAT TaTa0WIaH OJIHHEAH
dhoiiaa acocHna MexXHaT KaMOATAPHHHHT, KOPXOHA MYIKH
IralapHHM MaHPAATHHH KOHJIHMPHIIL,

Kentupinrad xomaarapaaH XenaiWuraH acocwii Xynoca
IIVHAIaH HOOpaTKH MEHEXMEHTHH ofiMi MaKCaaw Maxmya
xpucoOuaHany., ¥V WIMHH-TEXHHWKA, HKTUCOIME, WXTUMOHE
Ba Oourka TamMoMHIxapHH, HULIA0 YHKapHIHHHM JOHM
SO KAPWUS TYPHIU 3apvpardHK akc 3TTHPAaOH.

IHIvHma KATHO ok MakcaldHu ocjrunail 6y MeHex-
MEHTHH TH3IMMHHH HIL1a06 4YukKapMuia OMpHHYH KalaM
xucobnananu. MeHe X XMeHTHHMHT OMMH MakcaiH V3 MasMy-
HH OWHnaH, YHH XapakaT KWIHILH, TAPaKKHETH Ba TAMO-
HHAnauryBy vy Makcaira 3apHUEMUl y4yH BocuTa OV mud
XM3MAT KHJIAOH.

IOKkopHMAa KEeNTHPWIrAHJAP acocuiaa ON3 MOCHCKMEHT
Oy KeHr MabHOAA YVIYKCH3 JIEMEHTIAD MAaXKMVYaACHHMW DHT
aBBaA/l OHamMIap ., KaMOACHTA YJAapHM Ml (PpAONHATAAPHHM
TALLKHA KMJIHII Ba MYBMPHKTAIOTHPHIL XAMHWATHH Max-
CymoTra, XHM3MaTra OViaraH TajgdabHHH, MEXHAT XaMoana-
DPHMHH, KOpXOHa, GUpramiMa MyJIK STATApMHH MaH¢paaTH-
HH KHAHpHILAaH UOOpaTaHp.

14.2. MEHEXMEHT HAAPHACHA BA YHH ACM
(ATPOCAHOAT MAXKMYACH) THIHUMHIA
HIOUTATHIHII XYCYCHATIAPH

Xap Kawnaii napmar Y3MHUHT OMpHHYM O€KKAa TYpPHID
KyHmapHiaa oHINH, Xap TOMOHJIAaMa acociaaHraH douwapys-
ra, Bapya XaMWATAa HIidah YMKAPHIONHH Ba YCHUIUHHA Hynra
KYVHHILI 3apypHMATHUHH ce3aaM. by macanama myTaxaccHcnap
xyjaocanapyua Himnad ynxapvuiaa DOolKApYB Ha3apHUACH-
HH ¥Ta MYNHM 3KaHAHMMHH TacOHKNAall 3apypusaTH Oy¥aMa-
Ca KepakK. ¥ Ce3wIapiii napaxaaga Dapua onaM/1apHHHD XaéT-
Napara TaxacHp kypcaruld xenawn Ba Kenasmn, Oy aca yiap-
HHA acocHH MKTHCOOHM MAacalaHM edHLuapHra é€pzam
Oepanu.

bo30p HKTUCOAVMETUTA FTH1I HaBpVAa MEHEMMEHT CO-
XACHAATH HITAHHLLIAPDHH oJIMO DOpPYBUYUH 3MNIUPH3IM VDHU-
ra yHHHI H33apUACHHU XHAIMW Ba uyKyYP aHFiaraH rnpen-
METH Ba Ma3MyHH K&elng HMKaH. Kyput yukWiIaéraH Ha-
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3apPHATA ¥Ta I0KOPH IMKKAT-35THOOP — ODBEKTHUB Ba KOHY-
HMH XapaéHAHD, ¥ YAIYKCHU3 HILIA0 YUKAPHII KYWIapHHH
Ba HuUUIA0 YMKAPHIU MYHOCAOATIapUHH TapakkKMETH OMIaH
TH3HMAH, AHTH Ba CatMoGKAIH VirapHlaap SWAaH ¥3apo
OOFIHKAHND.

CanMokjH yarapuuiap 0030p #xrucoamra yTHIlE JaB-
pPHOA MEHEKMEHTHHHT Ha3apHHU acocTapHHy YpraHdiiH YIyH
3apYPHH WapouTaap aparasd. by HazapMd KYTE XMppain B4
Y¥Ta Mypakka® OVnraHW yuyyH On3 yMymull K{pHHHLIIOA
VHIHI AcOCHH BazMdaTapHHA, MA3MYHHHHA KYPHO UMKMiLITa
YPpHHHD KypaMHa.

DHI' aBBaJT MEHEXMEHT HajapuicHd HILIad YukKapuiu-
HHHT BOMIKAPDYRHHHM aCOCHA MAKCaara 3pyUIMiliura MIMKOH
ApaTHiix 3apyp. MeHeXMeHT Ha3apHACHHHHI MAacAIaia-
PHMHH EYMII UMKOHHUSATH XaMMa BakKT XaM Wuiald ynkapMu
KyWwIlapH CaBHACHIa 3pHMIUTaH MUUIad YHKAPHLI 1EApOHTH,
XAKUKKHA MXTHMOMM-HKTHCOAMI Ba HULIAD YvKApWIN [0a-
poHTHapy Oinan, sseHM HUMAad YHKaApUUI BOCHTARapH Ba
YIAPHUHT XAapakKaTtra KEATUPaAUraH olaMiaap MakmyacH
Onnan mysoduKIamTypiIrad 6¥mumu kepak. @akaT Hin-
Nald YHKApWIl KydnapHia, SHr aBBajlo omamyap vuby ma-
CAlaHH aManra OIMHPYBYH aCOCHH BOCHTA XucobDnaHanu-
nap. Macanany TVFpM KYHHIO Ba yJIapHH aHMK Oearuaauu
MCHEXMEHTHH TAKOMWLIAIUTHPWLI, TAPAKKHUH TOINTHPHLI,
MUITA COMUIL, XOPWH XMl Ba caMapand wamab 4YukKa-
PHUL OMHANAPH XHCOONARHATHN.

Hlysoait xunpE® duoad YMKAPHILHNA OQOIUKAPWUIIHHHT
HIMHHAJIATHUHH AHUKIAHIHH MyXuUM Tatabn — 6y XaKuKHHA
XOJATHH OOoWKAPUNYRYHM OO0BEKTRA OYHEN OynraH aHHK
ITAPOATHHH BA YHHHT TapakkKMeTHra KYUMiaraH HYTHHHA
XHCOoDTa ONUIL 3apvp.

MeHexMeHT Hazapusicm ONIMNATH ACOCHHA Macaia —
3aMOHABHHN DMIHMIAP MaXMVYacHHH HROIHHA HILTATWIEM-
IUNIa MMKOH gpaTHIIOHp. by Gnumnap ukrucofHi MyHO-
cabaTnap Supnanmacy xpucobmaHanH, ynap paxbap Ba HLI
SAXAPYBUMIAP OpACHAATH XOXMIU, MUUIA0 YyukapuuiHY 6a-
XKApHIl MyaMMOJAapHHH e4Mll XapaéHuaa OyHen Oymaau.
bolika c¥3 Ounad alTUATAHOA, MEHEXKMEHT Ha3apuscH
bapya ACMHH nuwna® yuKapHIIT opraHu3MHHU aHHK Taul-
KM KMIHILKIA, YHHHT #YAHJarn TYCHKIapHu OGaprapad
FITANHLMIA KyMaKIALIMOFA 3apyp.

MeHeXMEHT Ha3apHUaCcH BasHgracura OHp KaTtop HKTU-
COOHH MYAMMOJAAPHHMHT HA3apHH HWiAaHUUINAPW KHUPAIH.
HKTHCOAWH KOoHyHAapra Ba PaH-TEXHHKA TapakKKUETHTA
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acocaH SOIIKAPYB METHCORUME MeXaHM3MUHM Dapyua OYTHH-
AApMHY CaMapad Ba TVha HWUUIATHMTHINHHH TABMUH TYE-
Yy MMKOHMSATIAPHM HMIJIALLIHM TE3NATHLI 3apyp.
MeHeKMeHT Ha3apHACHTAa aHWKPOK, Ba dH{wDepeHLHan
EHAARINIII, MABAYM aMAIMH MacaaanapHW edHIl yyyH YHH
$pradHyBul Macananap KaTopura KyHMWIAarHIapHW KMPUWTMII

MYMKUH:
1. Hinad gukapHia SOWKAPYBUHMHT MAaKCaIHHH Opa-

JIMK, Ba OgBOcuUTAa TYNanmurHda, YHHHE Xap OHp casMscH .

Y9yH, YJIapHHA MakOya OMPIIaluMLUIA Ba TYPIH peXaIaliTi-
PMII BAKTIADMHH XHCOOra oaumb TypxymnalL

2. Xap OHp Ml DaXapyBUIAPHHH, XaMoa O¥nuHMana-
PHMHH HWAoXu OopHYa caMapanH, MakKcal CcapH HYVHANTH-
PMIraH DHPraiHKIArd XapakaTHHH TAIUKUA KWRUII,

3. Maxkcaara MyBoWK Ba SHTH DOLWIKAPYB TapKHOWHH
KYPHLI YHHHTI HWAIMHH YCVANApPHHH SpPaTHIL, aManJgard
DOWXADYE TApKHUDHRHN TAKOMMWLIALITHPHILL XaMIa MEeHeX-
MEHTHMHI Xap ﬁup DOCKHY XapatH/japM OpacHgard ajao-
KaaapHy AyRra Kynuim.

4, Mwinabd 4yHKAPHILIHHA ﬁumuapum yUuyH MaKcanra My-
BOGIMK, MOHHUXa NM3nail, KOHCTPYKTOPAHMK, TaXpuba Mila-
PHHHA Ba WIFOP TeXHHMKA HMuULIA0 YMKADHIUWMHY OJHO ©o-
puni, bynaa Mypakka® Ba oFMp AuLiapda DX MpaaH KeHr
doltmamanmuan K304 TYTHLUI XaMaa HKTHCOAHI-MaTeMa-
THK YCYJIAAPAZH Poiiaaranuil,

5. MeHekMEeHT MEeXaHM3MHHHHI LIVHAAH acocHil ane-
MENTIAPMHM, ABHHA NPUHLUMINAP, YCyanap, BasudranapHH
aMaTHit Xaétra TagbuK 3THIL, MUUIAD YHKIAPHLUL XapacHH-
HH CAMAPANMPOK, MILFALIMHH TAHMUWHTALH.

6. MeHeXXKMEHTHHHI ANOXMIa OVIMHMAanapuHHM Ba Xxa-
BOOIrap 1axcIapHe BasHdamapuHM aHHKIALL,

7. 3apyp axObopoT onaum Ba yHra uumad® GepHuHMHT
caMapany TY3IYMHWHY XaMoa Makbya TaBCUAHOMANADHY
KY¥pdO YMKMIU B3 Xaé€Tra TanOMK 3THLUI, yrapaa GOLIKApYB
ODBEKTHHH XVXKAUTHK (AaoMHSTHHH XAKHMKHH XOJaTHHH
XMCcOo0ra OHLLIAPHHE TABMBHIIALL.

8. M baxapysurnap ouinaH OVNaaMraH HLUI YCYVIMHH,
yiapra TAbCHP K¥pCaTHHI LIAKAWMHK, YA3ApHA MOAOYit Ba
MabHABUH parGatNaHTHPHIL THIMMHWHH TAKOMIINALITHADHL,
By aca ¥3 HapdaTnaa MuL1ab YMKApHIUHK caMapanopiury-
HM OlUPHINTa YHIAROH Ba MaxcyaoT cHAAaTHHHA ONIHpHII
H¥HaMIIHHA QaoinaluTupaii.

9. KaapimapH¥ TawiIaml, VKATHIL, TApOHAmaNI, KO-
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WKOUMra KVAWIE Ba MATAKACHMHH OLIMPHILE, YVIAPHUHI MM-
KOHHATMAapHHY caMapanyd TAPAKKHA TOmTHpPHII.
IIIyanati x¥aud, MeHeXMeHT HAIAPUICHHMHI AcOoCHi
pasmbac KYHHOarWIApHH aXC 3TTUDUIIM Kepak:
® HupunnudaH, AaCOCHH WKTHCOIMN KOHVH Taladnm — Xang-
HEHT Ycub Oopaérran mMoAAMA Ba MamaHHi TanaGrapr-
HH T¥)1a KOHIAHPHIL,

® LKKUHYROGH, HUUIAD YAKAPHINHY CAMAPAIOPIUIHHH OV -
PHILTA MEHEXMEHTHH Gom Ba of0bekTHB Makcaanm — 6y
M3NAHMWIL, PEXANALNTHDHLI, AULIad YyHXApHIIHMA C3Ma-
PAIOIRIHMHY 3apYPHA CaBWANA caxjalu, yiuAaad Typrni
Ba UIY XApaSHHHHT aCoCHH XapakaT HyHanmHuluIHHHY Oex-
ranaij.

MeHaxMeHT COXACHAATH HAZaApHPA Ba aManui Gaonusr
Y KaMHia pyixatia KeATHpWIraHn sacanagapHd ACM Tu-
IMMHKIA WULIad vdHkapuin SonrkapysdHu gapua DockE4na-
pHaa viiL1ad TvpcarmHa KxoHuUKapan nedb SenrwnadanM.

MenexymeHT Hazapusacu DOoWKapyR oGbLEeKTUr2 XOC
HKTHCOOHW KOHYHJIADHH OHIAH MLUIATHIMINHIA acociaH-
raH IPMHLIMILIAP, V3Hra Xoc KOHYHHEATIap bDHpaaiMacH-
HM Xamaa HMiLiad yHKapHiiHHY GolUKApYBHHH YyMyMHILnan-
THPMWITAH TaXpHOacHH ¥3 HUUTra onagu.

fIpuryur peraqHaa X03Mpri Xonaraa MeHEXKMEeHT Ha3d-
PHACHHMHI ACOCHH OHpIaM9M KOHAATADH TYILYHHAGOH.
YanapHudr pyAxaTura acocaH KyMHoarunap KMpajaw. Tapu-
XHMHIHK (MCTOPH3M), TYIMAMNIWIVK, aMANTHET Ba TaXpH-
Banap 6burad BOFMHMEKAMK, Xap BHp K¥pcaTHIraR NPpHHLNIT-
nap YIMHHUHT aHHK ACOCHTa 31Aa.

Tapuxuiisux npuuyiing — MEHEKMEHTHHMHT Dapua Me-
xaH3smu Oup kiynra Ookud Ocprmnarad OVnmacgad, OamTku
TUIHMTH Yarapu® Gopann Ba TakoMWLIamIaaH., bBouikapve
ONAMNAD TYTUIAMMHH XAKMKMY HOKTHMOMH-UKTUCOIWN XO/Ia-
TUHH AKC 3ITAHpaAIM Ba ynap MoAngvuH OOHNIMK MuLiat M-
KApHWLI! yCyAH OMJIaH MabJayM TapHEXHE TapaxKkkKneEeT DocKH-
unia bupramIraHaHpAap.

TapHXMIIHK OPUHLIMNKMHY KYpHO 9HKaTYpdG WIYHH
xucobra ondil KepakkH, TAPpHX VY3IWaaH VYid GacaMar
K¥pcarMaiion, y arpoh-MyXWr XaéTHra Oenappe OVaub
Konaam. Tapux »mac, 6alkM HHCOHIMP XamMmMa HapcaHK
APATAIMrad Ba XaMMa Hapca YIyH Kypaliaguran. fapwux Gy
HHCOH (DAapJIMSITHHM Y3HMHHHI aHHMK MakKcalid capM XapaxkaT
KMAAMDYBYHCH Ba GENTHNOBYHCHAKD.

Maxcmyasuiinrux npuniiunil — acocaH WIMHA d¢aHnap
OHAHMHHHHD TYTIRAMITE CyaHaldi. ¥ 6Hp BakKraa MeHEeX-
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MEHTHUHT Oapya xapa€HaapuHH OyTyH Oup BOXKea cHda-
THIA KaMpad ofaan.

By NMpHHIIMI THU3MMIM NPpHWHLIMILIAH Naiino 6ynagn. Tu-
3UMAH éHOALIYE ACOCHIA MeHEXMEHT MYaMMOCHHUHT TAD-
CHUpH OViH4Ya uanaguoaap, 0apya TAUKHAHA aNokKaatap sa
MyHocabargap THAHMHHY KaMpalt OmuHHIIMAIa MakoyLIall -
THPHATAH dopa-Tagbuprnap TVIUiaMM €raad, ¥ AHa ¥3dra
VXIIIA XalK, XYXaJlWTrH THUIMMAAPH OHMRaAH AKMHJIAUIYBAra
ACOCHAHMOFH KEpak.

Huxodar, maxcpuba Ba amaruém OWIaH DOFNUK NTPHH-
oHn oupuHsr HasbarTaa Muual YuKApHn SOWUKAPYRUHH
Ypragyill, TH3MMIW KWJHIM Ba WIFOD TAXKPHOaHH. yMy-
MARAAMTVPWHT ACOCHAA KYDWiagu. AManver Gunan y3apo
ANIOKA, MEHEXKMEHT HA3apHACH TAPAKKMETHHH MYXHM KOHY-
HMSATH XMcoDsaHagu.

Hxopuaa KeATHPHATAH HNpEHUWIVIAp IUYHAAH HarH-
AKanapra KeJHMIUra YHAAHIHKY, MEHEXKMEHT HazapHacH da-
KAT KEHI yMYM HaszapHil Ba yCiIyOHH MyaMMOIapHH YpraH-
MaciaH, DaNku aManHi TACOIUKpIH MacalaJlapHH XaM Ypra-
HaAM.

IIyHpaHd KHIHO MeHeXMeHTHM YMYMHA3apHii Ba yciuy-
OHH MyaMMONApHHH XaMba TypaIu aMalIuH TaBCHQUIH Ma-
CANTANAPHHH SUMTHIIH, MYXUM MaxXCymoTaapra, XM3MaT Wil
TYplapyra Oyaran xaMHiaT TanabHUHMM XaMla MEXHAT XKa-
MOATADHHHE HXTHMOWN-UKTHCOIHMA KOPXOHa MYAKH 3Tda-
AapvHU MaddaaTuaad onuHraH Goiga acocHIa amanra
OLUMIUNra K¥yMak/IaaaH,

Kypub unkmnaétrad Hazapis Gapua UMKOHIKY BasusTRap
pYHXaTMHHA Ba yaapaa 4vYHKpl WJImapH BAPDHMAHTHHH Oe-
poamaiinu. by 3ca amanga OyTyvrinaii MyMKIIH 3Mac, QyHKH'

Oupurvudan, KOHVHIAP Ba YIAPHHHT tana®mapu XaMmma
BaKT XaM KaTbdil Ba aHHK OYnaBepMaiiay, yHlapHUHr bab-
34 OHpJIapH Xo3Wpua AHHWUEKJAHMAFAH Xo/da KOnaAd Ba
bowukapye obbexTHra TAapTHOCH3 TABCHP KYPCATAIM;

UKKHHYNOAN, ODBCKTHE UWIADOHTAAPDHY, d4HHUK X0JAaTIa-
PHHH aHTAAUl JAPAXKACHHHHI 3apypHH HIMHH MabiyMoOT-
JIAPH Ba TEXHUK BOCHTAMAPH UYEKJIAHTAHOAHND;

VUuHRuOarn, — MEHEeXMEHT HazapusacH vl GaxapyBuu-
nap Ba paxPapnapHM CaHBATHHU KaMCHTMAaHAH, aKCHHYA,
YIAPHA WIOXH BOpUYa YCTATUTUHM UIIUTAYHLITA xaMmaa Oowr-
KAPYE Ourmap QOFMHEK, KVTT MAacaAMaNapHHH eIuMuaa Vanapu
QHIraHY4a B UXOOUH EHIALIYRIAPH YUYH MMKOH APAaTRIH.

VYMyMHI Ba TaBcuGuId MYOMMOMAPHHM SYWMMHH Tab-
MUHNAG, ©y HazapHsa DOLIKAPYE IIPHHLUMUINAPHHH, Ba3d-
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danapsnuyM Ba YCYATAPHAHH AHHE OSJAruiaallra, vHMHI ama-
AWHA yoynmapuH® VINAmTUPHWLIIra Ba OUAWM OPTTUPHLITA
K¥Maknaiiaaun, Oy 3ca aMaNHeéTHa XYXaIHK KOPUTHUIHH
CaMapagODIHIHHKA OLUIMPHIITa UMKOH SPATADM.

MeneXMeHTHHHr Ha3apHACH Y3HMHMHI HINAHHIN Open-
METMIa 3ra, SbHW ¥ VpraHHMUIR 3apyp OyAraH MabiIyM
XAKMKATHAD, BOKeganap, xapacHnap OupaaliMachra 3ra-
anp. By 3ca yHra GollKa Hasapisllap opacHia KepakKiH
YPHH 3ra/inallira MMKOH spartaan. MeHexMeHdT Hazapusicu-
HH NipeaMeTH Oy OMpoHYM HAmrDaTia GOMKAPYS ODLEKTHrA
TAALAYKIH KOHYH Ba KOHYHUSATHADHH XaMJa 3apypHH
KAPpOpNapHH uuU1ad 4uKapuur, kabyn KWIHIM Ba aMaira
OLIHMPHIIIATH OJAMI3P OpacHIarH XaMHAT MyHOcabatnia-
PHHH VKHO YVpraHvigHp.

MeHexXMeHT HA3apWACH TYP/AH HYKTAH HazaplapHH —
dancadpHil, HKTHUCOIHH, XYKYKHI, MXTHMMOHI, DPYXHiA Ba
DomikanapHM ¥3 Muura kampab onanun. bapya ¥KnunaiWuraH
MYAMMONAPHNA, YHUIDY Has3apusl NIpeIMETA XRCOONaHYBYH
SHpnaliMacHMHH KyHHOarn acocwd OSyaumiapra 6upiiai-
THPHII MYMKHH:

~— MeHexMeHTHH ycayDHi acocnapu.

— Hummad yMxapHuHH 60WKApHIMHHHT BajHbaTapH.

— HMumnad dMapuiMy Gomikapuuy XapagHUHM TALl-
KHIT KHMJTHIIL

— HMiumad yuxapull SolkapyBH XKapaéHUHHHE TEXHO-
JIOTHACH Ba TEXHHK BOCHTAJADH.

MenexmMeHT HazapHACHHHHI Ma3sMyHH OHpPHHYHM HaB-
PaTha XO3UpPrH AAKHKana Qop 6YNraH {3M1aHyBYH NPECIAMET
XaKAgare THIMMIAIUTHPHIrad MiIMHHA OWIHMIAP TU3HMH-
HH, Dap3Haa Vy3apo OMp-OpH OuMiIaH OOFAHMK BynMaraH
dannap WTYFHHWM YMYMWILIAITUPDHMIL XWCcoDWUra uaxina-
HaAH. ¥aapHUHT Xap OMpH ¥3 HyXTaWM Hasapula DollUka-
PYBHM VpraHaay. Y10y TU3MM OOHUM TApakkHETAa OyiaTy-
pu6, 6Mp TOMOHAAH V3HAa vIIOy (aH Ba DMAHMAAP Tab-
CHPHHM ce3aid, DOoLIKA TOMOHOAH CAIMOKIAHM Ba CHQPATIH
hapkIaHyPUIl XyCYCHSTTa 3ra.

CYHITH HWinapia MSHeXMEHT XakMaoa WIMHNR ODHIIHM-
JApHM TH3HMJIAUITHPHHI BA TypKyMmawTupuin 6yivua ce-
IWAAPIN MUETAD aManra omrupunarad. by OWiMMAapHK 11apT-
M PaBUUIlA HKKH TIypyxra OvVauMur MymMkuH, bupiHuwu
I'YpPYXra yMyMycnTyOME Ba dyHIaMeHTan GaHnapHHu (MKTH-
col Ha3zapuacH, dancauil, XYKYKMH OHMMMIApHHU) Ba
BOHIKATAPHY KAPHMTHII MYMEHH. ¥JIapHH U3JaHHII O0ObeK-
TH Ba OpPeIMETH MEHEXMEHT Ha3apUsICHMHMHI H3JaHWLI
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ofbeKTH Ba NPEIMETHIA KaparaHia aHya KeHTOUp, YYHKH
ynap SolxkapyBHH OHMp OYVTYH AcO Kapalinwnap.

MeHeXKMeHT HA3APHSICHHHM TAPAKKMETH Ba IHAKJUTAIIIN-
IIAHWHT WIMUI ToHAcBOpPH Ba Hasapui Herw3dn OYVaIHb
UKTHCOX HA3apHUACH XHMcoOGnaHamu. ¥ ¥3MHUHI TIPEOMETH
Aeh, KaMHATAa NILad YvMKapHIUHK, ABPHY WKTHCOOHN My-
HocabaTnap 1e0 OWIagv, ynap MoaAMi OOMNHMKHH nuutab
YHUKAPHLI KapadHHAa ofbexXTMB paBuIlga OyHEn OVnamH.
By ¢daH HKTUCOAMH KOHYIUIApHH Ba ynapHH aManHi #il-
NaTHLI MeXaHM3MHMHM TOnagW Ba H3NaHUII YTKazaoH. ¥
MIad YUKapHIHH ApatHW H¥napuMHu Ypraragu. Keur
MABHOZA — Oy KOoHyHNIap xakunarn cdad 6¥nubd, XKaMHAT-
3a UIUIab 4MKApPWIITHHA, MOIIHHA, XaéTull GOHIMKIapHH
aJMalIyYBMHH TARPMHHNAKNHA,

HMxgucon HazapHsacH BONIKA XKaMHATIIYHOCAWK daH-
HapH OWIaH GHpralikia MKTHCOAME CHECATHU HIMHH AcO-
CHHM TALIKHJ KHMNAaaM, ¥ V3 HaBDarAna OM3HHUHT OaBIAaT
MKTUCOOHHNA KYPWIHIIMIa OeBOCHTA HasapWi NoHIieBOpra
ailnaHany. X 03Upru BakKTIa acocuil mMacana, YHHHI ACOCH-
o3 MEHEXMEeHT HAZAPHACUHH TAPAKKMH TONTHPHILOAH HOO-
paTiLup.

Mewexovent Hatsapusicy yayH dancada dhadu yprauda-
JUTaH TabHaTHH TApakKkKuil TONTHPHIIHH YMYMHAH KOHYH-
JapH 6UNnaH AKHH anoxkana OVauil TaBcHpauaHp. MeHeX-
MEHTHH OOBeKTHB TOMOHMHH HMIAHHWIOA, XAMIOd YHHHT
O0OBEKT Pa CYOLCKTIApDHHH XYKYK Ba MaxOypPHATIAPpHHA
aHuKIAAa XyKyKMi dannapaad dolganaHagdnap. Mab-
MYDPUH, MOMUABUI, (VEAPOAMK, MEXHAT Ba X¥Xanuk
XYKyEJaapy. BU3HMHr JaBnaT XyKYKHHA XyAacKaThap Ba Meb-
épaapia, STbHH MEBEPHH TEeXHHK XYXKaTnapha MCHEX-
MEHTIra KVHMNaguraH TeXHHMK-MKTHcOAUN Tanabrapnu
MycTaxkamnaitnd. By kaGu Xyxxar EpaaMMiaa Hunad
YHKAPUII OOIUKAPYBH TH3HMMHHH XamMma TOMOHHHH 4YeK-
J1all MYMKMWH.

MuHr adcycnrap OVACHMHKHM MEHEXKMEHT MyaMmoJia-
pHra DarmIaHrad wiMuit anabuéroa 1y saxrTiapra Kajap
XYKYKHH OMRLIAD aXAMMATH KaMCHTHO Ke/TMHTaM. by co-
Xald XYKYKMl TapTHOTa COMHILU aACOCH XOPXOHAHHMHI €KW
ANOXMAA HIH GaXapyBUWIApHWHI XYKYKHH XyXSKAT Tana-
OMHH 6Y3raHnurd YuyH Moannit XapoObrapaumry OmnaH Jyex-
naHHUb Kenrad.

V36eKHCTOHHWHT XYKyKHH PaHH X03Mpua MEHEXMEHT
MyaMMoJIapH OinadH Kam OOFIaHTraH Ba HuLabd YUKapull-
HH COWKAPYBHHHA caMapanopidMIrHHH OIIMPpHUI Macanala-
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pPHIa KOHHKAPCH3 IHKKAT-3%THOOp Oepuld KenHHraH.
Macanan, naIMHAR HAnaHHUDIAPAA XVKATHK OIapTHOMAacH
OMnaH OOFIME MAaCalanap aH4a I03aKd Kypud 4MKHITAH.
By sca OupnaMmuyu Xomalu€, marepuannap, apum ¢§ad-
pHKaTaAap, OVTIOBUM MaxXCy/JoTAap., XaMioa TaMép Maxcy-
NOT COTHIMIUM MEBEPUM-TEXHMK XYXOKATAAPra acocaH
aMaara oOlHPUITHN OHpAaH-OUp BocHTacuaup. Opam-
Aapud GaoaMsaTHAIIYBHUAA XaMHMAT MyHocabaTiapHHH
XVKYKHH TapTuOra conMii MexaHW3MHHM (aH acocuia Ta-
KOMIWJUTAILYBHY XaM 3apypaup. XalH XYKYEK, Ba Xapoorap-
NMUKHK HMILIAD 4YMKApUILHHA OOLUKAPYBMW TYPJAH OVJIMHMAa Ba
IBeHONAD OpaNnUFHIa, XaMia paxbap Ba vl Saxapysuyniap
MyHocabaTnapy, MyamMMonapu T¥ranurida duaad uMKHia-
MAaraH,

MecHeXMeHT XaKkMia MIMHHA OWIHMIIAPHUHI OUPpHHMH
rypyxmra Kyiugaru yMmMmymycaybmii ¢paH — xKMOEpHETUKAHH
KMPUTHIE MYMKHH. ¥ K¥NIPOK YMYMHH TAIDKHTHH-TEXHHK
KOHYHIApH O¥Vitnua vananMuuiap onub Gopaau. ¥Yaap typ-
11 GOLIKAPYRIAD YUYH TABCHUPNMAMp. Ypranuna€iraH Ma-
caJladapHHHE OHp KHCMH MEHeXMEeHT aMAIHETH Oiad
DOFJIMKIMP.

by dan HMp xarop wmacaganap OViiMua kKapopJiaap-
HY MakOy/tamuTHpuizoa XM iutaie OWiaH MIULUIATH-
NamH.

bomkapys HazapMScHMHM UIYHOAH OpenMetiap OMWIIaH
SbHH KHOCPHETHKA, XaMIa YHUHNAD HAZAPHACH BA CUUM-
Aap HaszapdacH G6HIaH OOFIHEJIHTH YHH aHHK aHaapra
AKAHNAIUTHpagH,

MeHexMeHT Xarxoard WIMHI OMUTHMIaDHHHT HKKHMH-
YJH I'YPYXVMHH LIVHOAW aHUK daHiIap Ba upeamMeTiap Tal-
KM KUNaaukKu, yiap vuwia® 4BRKApUMITHH TYpPATH TOMOH,
OOCKHY KOHVHHSATAapUiIH Ypranmaguradnapanup. bvHra pe-
XKany (paHmap TH3IAMH XamMmad XHCOO-CTATHCTHKA NpeaMeT-
mapH (O6yxramrep XMCODOTH, CTATHCTHKA, TEIKOP-TEXHHK
XHACoD, HUNAG YHKAPHIUHM TAXIIIH Ba DOWIKANAP) XHMCOD-
pexXxa MUUIAPHHH MeXaHW3alUANALUTHPDWULI TIPeAMETIapH,
BXM époamyaa sapypd axOOopoTHHM H3NAll, TYILIALL, Kaid-
T UUIAAIL OpeiMeTaapy KMpaTH.

MeHeXXMeHT 1HApOWUTHAA AHAO3ANALNTHPHINHE HWIMHH
ACOCIAPH AJIOXMIEA aXaMUATra 3ra. AHJ03ANAIUTHPHUIL TYp-
M nNpeaMeTrapia KYpHO 4MKHRAIUIAH mMacauanap bGuraH
f#xKMH DOFnMKAMP. bynap MaxcynoT KOHCTPYKI[HMACH, Tex-
HOMOTHA, MATePHAAWYHOCAWK, HULIAd YHEAPHIT WKTHCO-
IH, YHH TalIKHI KWK Ba DOLWKAPHIL.
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Y Anrd TeXHHKa KUPUTHIMLIMHY TE3NAMTHPHIM MaX-
CYNOT CHMATHHHY SXHIMNIANIIa MYXHM BOCHTA XHCODIaHAmH.
XO3HPIM BAKTAa HUIOHWIFTMK HA3apHACH KYWIH Tapak-
KHHA Toma DoWWIaan. ¥ karra, KeHr <$aH TapMOFH TYPDHIZ
aiLtanan. Yy GaHHUHI MYXUM HyHANHULIADH TYPAIH MAK-
Oyn MacanalapHU e€YHIIAWP: 3aXHpalallTHPHUID, TeKIIH-
PULILIAP, XYAK TapTHOW oJAOgHHY OJHMUL. Y Daxomaiun yvoynm-
HH HU1ad YUKAAH Ba MypakkKadb KVpuwiManapHH CTAaTHCTH-
Ka ycy/uiapn €poaMuia MmnanuiMrura Baxo depani.,

Huima® uyumxkapumrHin GOWIKApyYBH 3HI dBBaio OMpra-
JHUKIATH MEXHAT HIOTHPOKYMIAPHIA TAUIKKIMHA TabhCUup
KypcaTadH, YHHHI XApa€¢HH IaBpUia odasaap ¥3apo My-
HOcabaTnapra KHUPMILAIH, YJap acocHla HWXTHMOHHI Ba
PyxuH Xycycuarnap €raau. LlyHaai 9xKkaH MEHEXMEHT Ha-
3apHsICHIa MYXHM POMHH OOIIKAPYBHUHI MXTHMOMI BA
PYXHHA TOMOHUTA CepHIaiu. MeReXMeHT HAZAPHACH KyHK-
AArd rnpeaMetiap OHJaH MabiayM aT0Kara 3ra, viap Xxucob-
peXxa MILTAPWHH, MKTHCOAHUM ax0opoTra UMULUIOB GEpHILHM
YpravHaganap, viap 3J0eKTpOoH XUcobhall MallMHAJIaApH
EépoaMMaa aManra cwHpnuiagi. K¥pcarwiraH rypysxra aKuH
KenadraH YMYMHH HOM OWJIaH atanvByH «MUKTHCOAMEA Ma-
TeMaTHK ycyJinap» <aHHIHp.

By dan yuiby HazapugaHM MAaTEMATHK allapaTHMHHW Ma-
TeMATHK YCY/1 Ba NMPVMHLMIUIApAY VPTAHMILIA MUILUIATHIAAW.
Y mMareMaTHKa HcOOTHMra acocinaHagd Ba andarra DX M
HLULAATUIHMIL IAPTA OMAGH MEHEXMEHTHM HJAMHH MyaM-
MONMAPHHHA edHHa «MaTtemaTuk cTaTUCTHKA» haHUra TVFpH
Kedagy. Kinm HUAIHK Taxpuba IWYHH KYPCATOHKH HILTab
YHKAPHUIIHH CcaMapalOopiMiHHE OLIWpHIE MyaMMoaapi-
HH ¢YHLIAArd EpaaMHH WYHIAM YVKHILE BOCHTAAAapH K¥pca-
Tamy, AbHH JHUCHEPCITH Taxniun, K¥TIYMAWK KappeaAalius-
CH, KHYHK TAHMOB YCYAH, MOMEHTIH Ky3aTHINl Ba GOWIKa-
nag.
MeHeXMeHT Ha3apPHACH WYHAAH MYXHM TAlUKHIWH
danaap duaan DOFANK, ABHH HLWIAO YHKAPWUILHM Ba MEX-
HAaTHH WIM acocuna Tamkuna Kuadu. Dy myHocabar 61—
JaH TABKHKAALL 33apypPKH, XaaM €Tapiad AapaxXala TypIn
ToMudasary MIIAOBYWIAD yuyH MEeXHaTHM UM acocHia
TAlUKM/I KMIHI MACalacH XaumHd T¥aa éputimiMaraH. Kena-
Kakda HazapMi HUINOB DepHIUTa IIVHAAN MyaMMoaap bop-
KM, ABHH MEXHATHH WIM acOCHAa TRWKMA KHIHII, VHH
TApakKKHH TOIITHPUIN WYHATHNUIADHA Ba HULUTAOG YHKAPHII
QOMIKAPYBHHHHT TAKOMW/UTAUIYBHIA MYXTOXIHD.
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MexpaTHu MAM acocHna tamkwa kuanmal {MHWT) canm
HIYHAAH MyaMModlap OMiIaH, ABHH MEHEXKMEHT XapaéHU-
HH MEXaHH3alHIall BAa aBTOMATAALUTHpPMUIL Ba 34apypHH
axbopotra vmnoep OcpuIuaa OUMpRaAlIMO KeTagu. YIapHH
Kapopu OHp Kartop TabuMA-TeXHHK (haHIapra, 1y Xymia-
JaH, TEXHHMK KHOepHETWKACHIa, HINOHWIHIHK Ha3apuHa-
CUI'a, axbopoT HazapHACHra Ba DOLIKAa DOIUKAPYE TEXHH -
KacH byrivdYa ®3AaHyBuHd (paHnapra CySHMOFH Kepak.

Mynaain xunuG WKOPWAA HOMRAPW THATAa OJIHHIAaH
daHnap MeHeXMEHTHH MYAMMOJAD MaKMyacH OVHIYa H3-
JAAHMANAH, YHHA OHp OYVTYH TH3uM cHparvga Xap TOMOH-
AaMa Muuiad YHKApHW KoWIacHOa TaxXMHA KMIMUIHA TAL-
MHH 3ITMAHIH.

MacanaH, $HIHOAOTHMS, TNCHXONOMA Ba COLHOMOIHSA
HHCOHHH TVEKH OpraHMaM, OMOMOTMK TH3UMM, MXTHMOWH
BHPAHK Ochd Kapaiian.

by ¢annapaa omaM H3NaHHWI OOBLEKTH XHCcoODJIaHMaca
XaM IHaxcH Muiad dMKAPHIUHHHE DOWKAPYE OOBEKTH Ba
cyOre kT MyHocabatHaa VKb ypranvmnmarasd. HIvHuHT yuys
Kypcatyunran <¢annap OTYFHHM aBTOMATHK pPaBHILIIA Me-
HEXXMEHT MYAMMOJIAPHHH €YWJIMINHIE HULTATHIU MYMXHH
IMAC.

by epaa (xomuii €Hmalnye), OOWIKApPYB OODBEKT Ba
CYOBEKTIAapPHHH TAaBCUPNIH XYCYCHATAAPUHNA XUcobra oM
JaBpHga WXOIOHIt €HOalWIVE 3apyp aHUK ¢(aH Ba TIpeAMeET-
Jap, KOpPXOHA HMKIMCOOMHM B2 YHIA WHuuiabd 4MKApHIIHH
TATTKII EKUTHINra HarHlULIAHTAH aHuK, $aH Bad IIpeAMET-
Jap MEHEeXMEHT HA3apHACHra, TABCH(AWA MyaMMoNapra
Pakar w3axkv Kapaiawnap. ¥iaap ACMay HuaUia® 4Mxa-
PHLUIHHA DOLUKAPYBH THU3MMHIa MAaKDYyARAIUTMPHIL, Talat-
6yvc MyaMmonapH OViivMua v3maHMaignaap Ba TYDIH Xalk,
X¥XANWMIH TapMOKJApBHH 1y XyMmiaanaH ACMau yzura
XOC MacanallapuHH aXpaTHO KypcaTMaiian.

Iyroail KHAHG, MEHeXMEHT TH3HUMMHM AcoCHH 2Je-
MEHTH OYVnul MexHaT XaMOoanapMHHHI ab3oJapH XMCcol-
JIAHTAHJIApH YYYH KVPCATWIraH HaszapMs xynpox, 6mMp karop
arnaprad axpatd OAMHHTaH Macananap xucobura Goin-
aH. by 3ca xadprnapHi TaépjallHK TaluKun KHIMITHH,
HKOW-KOHRKra KYVHHLU BAa MANMAKACHHH OMUMPHIL OUIaH Dor-
NHUKIUP. by epra negarorvka Ba 3THKa paiiapyuHu HETH3N
acOCHAA MEHEKMEHT TH3VMMHIAA paxbapivK MagaHWATHHNA
BA YCAVOMHH WULUIA0 MMKMIUHM TEAIAIUTHPHUILT MaKCaara

MyBOMK OVap 3au.
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14.3. ATPOCAHOAT MAXKMYACHHH HITLITAE
YHEKAPHIIIIA BOUIKAPYBIA THIUMIIN EHIAIITYE

MexunarH¥ XaMHATOA TAKCHMIAMIHUHI MYKYPAAIIYBH-
Fa, HULUIA0 YMKAPDHIIHHPHT HXTUCOC/AAINMIIKM Ba XAMKOp-
JAUKHMHT TAPakKkKHETH, GO30N MyHocadDaTnapHra YTHIL, Me-
HEXMEHT MyaMMOJIapuMHu Dab3N OHMp ékKn tacoaudui Tan-
SUpIap acocHIa caMapanH edMHMMHMHH aMaTHETIA aManra
OLUMINMHHA TAabMHHIan oamainy. [y sydHocabat Ounan
HULIAD YHKAPHUEI BOLIKAPYBHHH TAPAKKHI TOMNraHd Ba Ta-
KOMHJLTANIraHd capH YHHHT TaprTHOAn tascH@Ta 3ra 9KaH-
MM HAMOEH B¥1amn.

bowikaua KHAUO alfTraHaa XaMHAT KAPOPHHM SPATHIILIA
YHAA MAXKMYANIH €HIALWUYE 3apvp. AMMO OH3HHHI OJaBlaTiaa
MeHeXMEeHTra aHWK TapTtubOau Hazapuil éHIAlOyYBE unLmad
qyUKMAMaraH. bankn KaHaaM xyCcycHAT Ba TapchdaapH Tap-
THOINM xMcoOnalll xanad aRHK TYLWYHApPIHM DVyaMaca Kepak.
AManHETaa YIUDY TYLUyHYAAAP OM3IHHMHI HA3apMsaMH3Ia
ACOCCH3 MaBrHOAOUI cHdaTHIAa axXpaTnd KypcaTuialHiap.

Hoa myHM TaBKHAMAII KepakkKu, Maxcye anabueTnaphia
MEHEXMEeHTHHHI 0¥ TOMOHHM XaNydrada AXINH epHTHIMAS -
TH. IIyHHHT yuyH vioby MyaMMOHMWHr Gan3ivm Gup Hazapui
TOMOHTAPHHH KVPHD 4YHKMINHHM MakKcanara MYBodHK maed
onnamui. [y Hapca aHMKKHM, Tadbnatoa, amManvérna Sapya
NOoaucanap XKHMAOHA TapTHOZa aManra oluagH, yjap THIHM
cHdaTHIA XYKM Cypalulaap Ba TapakKkKHi Tonaguwiap.

MarTepMaHHA YHMBEPCAT XYCYCHATH, YHHUHT XUATHH Tap-
THONMIHTAAAAHD. THIMMIAPDHHHTI MyPaKKaGIHTIAra Ba Ky
TYP/IMIHIHUra KapaMacaH YIapHH XaMMacH LIapTaH pa-
BHUINAA KYHAKAATH yUTA rypyxra OMpaauiMimm MyYMKHH:, 6uo-.
AOCUK, MEXAHUK G RICMUMOUL-UKILCOOUTE,

Tuznmnn éHIaAIYE ANLIAd YMKKUAraH Ba GHPpUMHYM MapTa
HINad YHKAPHII MYHOCADATAApHHH YpradHdllaa KanuTa-
JAM3M SaBDHIA HWUWUJIATHITAH.

Illy Sunan DHpPpra TH3IHMIIM E€HAAILUYBHH KCHI' aMaira
OLIMPHIL, MEHEKMEHT Kabp HMpPUMK MYyaMMOHH CUMILLIA
MILLIATHLO, X03WPIY 3JaMOH JARIAT XVKAMMIMHM KPWTHIL-
Aa vra TapcHPAMENP. by 3ca YHHUHT TapakkHET AHUANeKTHU-
KacH Ounan Gornvk O6VNnHO, BM3IHUHAT AABMATHMH3HH UKTH-
COONH CHMECATHHH ACOCHH HYHaNMHULTapuaaH OHpHHH aHHK-
mah bepalH.

Hxxriunmonit anabneTHn Tax 1M LIiyHaa HaTioKara oand
KenagMkKH, KVTIpOK, OUMp XA BaA KHCKA <«TH3MM» TYHIVHYIA-
mapy acocaH XubepHeTuka FOSsUIApH acocHaa uuuiat qi-
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KWNTAaH €KH HUIIOHWIHAHWK HAa3apMsaCcHIAH OJIHO HMLUNaTHII-
ran. bynn vdonamampna ¥300IMMMYANHKKA MV KYHIITaH,
OabL3raa 3CA YHHHI ACA MABRHOCHHH Oy3VBUMIAP XaM OVaraH.
Ivura xapaMacaaH, Ov ndomanamnap acocHaa OM3HUHHT
Has’apHAIMH3IA y9Ta YMYMHHR Ba MYXHM, AMMO OHp/IaM4H,
TAXMMXHHE XyI10CANap XHHIH MYMKHMH;

® xap OHMp TW3IUM 3leMeHTAapIaH udopar;

® 0y 3ACMEHTJIAPHHY DapyacH Xapakar KUNYBUM;

& SNSMEHTIAPHMHTI XapakarH bepunran BasudgraHH Oa-
KApUlura €xM Oabs3H OMp aMaTHil MacajlaTapHH ©4HLUra
My /DKAJLUIaHraH.

MeHeXMEeHT TH3IUMHHHY MOXHMSTHHHHI H3MAHHILHA KOP-
XOoHA COUMIKAPYBH TyluyHUyacu OunaH AkuH OOFMHK. Ana-
DUETAA YHMHTI TYDPJIH TYIOYHYAAAPHHK YHPATHIL MYMKHH.
Bvp XA Myvamaudgyiap KOPXOHAHMHI OOLUKADYB THIHMHHU
SOoLIKAPYRYY Ba DOLIKAPDWIYBYH THU3IHMIAp OMpaalrMacu
Aeca, OOoLWIKAAaApHM MablyM OOWIKADYB YCyanap TVILTaMH,
YUHHYHAAPH 3Ca KOPXOHA DOuXApYyBHU THM3MMHHHM DOLUKA-
PYB Annaparnara xuwaraluiap.

BH3HHMHAT QHUKPHMM3YA, RULIQO HuKapuiiHune 00wKapye
MUILMUE— XAP MOMOHAAMA, KVHA HYKMQU RQ3apANE €OV
OVALG, KVPUO YUKUATEMSOH MYOMMO Macalaiapulii maxéya-
RALUVERZA KYVMAIKARILAOU, WY NCYMAGOIH Uk mapmubuni
QHUKAQUL, SQ3UPAAAPUHL MAKCUMAQU 64 BOUIAPYE YCYAUME
MAaAKAAL, 3APYPRE pedxcani berzuaau, xamoa yrHu myeadga-
Kiam Duaan Saxcapuiuiiy VUyh 34apyp wapoumaapri mas-
MuHAGwOup. CYHTpa yIudy TH3IHM ¥3 Hunra OowKapyB oObeK-
THHHHF aXROAM XaKHIOa, YHIra TabCHP KypcaTHIl MAKCATH-
oa 3JapypdMy axbopoTJapHHM TVIAALU, Y3aTHII, HIWACB
OepHIll, caKnaniraH HOopar.

BH3HHHT HMKpHMHW3 OYAMNMA TH3IMMIM CHIALUVE OSup
KAMOP UAMULI-IMEXHUK, LKMUCOOUH, WNCIUMOUE CUECHU, woeo-
A0ZUK ea CouKa Wwyr2d %uuam maobupAapr MasCUpuUni
arbamma papa3 Kudadu. Y3 HasGaTuaa TYAHUEJWMK 2HI aB-
BA1 OOIIKAPYB XapacHHMHH OKWMHIAa TAabCHDP KWIYBUYH
OKHMIap BHUpaalIMacHHM XHco6Bra oMl MabHOCHHH O
AUpagn. ¥YnapHuHr muuiabd yHKapiumard YpHUHHA Ba axaMH-
ATAHHA acCOCHH MacajanapyMHi AKpPAaTHIMIIIMHKY aHHKAalIM
BA YJIAPHHHI €4HMH andatra X{KANHK IPUTHILNG CAMADA-
ROWIHKHHK CLIHWPHIIra K¥yMarKmaliaaH,

MeHeXMEHT TH3MMHBIA TYPAH 3NMEMCHT/IAP MAXKMYACH-
HH aKpaTHD xypcaTtHUl MYMKMH. BHp TOMOHAAH O3 yuIiby
TH3IMMHEKR BartanMMHM3 x¥Kanuk DOlIKApyBH XapacHUHHHI
Oupaad BHp opraHHUK KHCMH el Kapaimui: Oy Xoaatha y
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Mypakkad Ba HHPHKIIALUTaH TH3UMUIra KHPVBYUM JIEMEHT-
napaaH Oupn 6¥nmn6 xucobGraHagn. bouika ToMoHZaH GH3
MEHEXMEHTHU OUp OYyTYH, ¥3H 3PDKMH XApakaT KWIYBYH
Ba ¥3apo OOFMNK, ¥3ap0 XapakarJaHYBYM (aon 3JeMeHT-
sap ge6 xpcobmaitmus.

Yby axpos1 MEHEXMEHT MyaMMONAPUHHM ¢UHINTA EHXA-
YR MAXMYACHHWHT WYKHM Ba TANIKKH ATOKATaApPHHH XMCO6-
ra ONHITHY TANad 3Tagu.

Ilynnai xunud, wanab wuxapuin 6owxapyeuns myau-
AUK MOXUAMY — ViuGy MyaMMonu eMuMica Xap moMoHAaMa
EHOQUIYEHUNE 2aDYDAULHOUD.

Arap THAMMAWIHK MEHeXKMeHTHUHI CHEAaT TOMOHUHHK
AKC TTHpCA, TYTUKJIWIMK YHHHI COH TOMOHHHH akKc 3T-
THpanu. Ha Doluxaua kMAnQ aiTraHga, TVAMKIUIWK TH-
3HMH EHIAINYBHUHT MYXHM JIEMeHTAAPHAAH OHpUIHD.

MecHexmMeHTaa KYHWIraH MacanajiapHu cum pa Oen-
THJIAHTAH MAKCAAra 3pUIdll TH3UM 31CMEHTAApHHH Y3apo
OHp-0UupK OIAH DOFTHKJKINIEG Ba KYITHHYA VIAPHU TVFPH
TAHNAIIIa, XaMOa YAapHH aManuin GaxapMir ycynura 6or-
NUKIHD,

«TH3MM» Ba <«3NEMEHT», «DyTyH» BAa «KHCM» Hazapui
ToudanapyHy¥ KVpHO YMKMI, yHNapHHHI AHHKJIHTHHH
K¥pcatamn. Y «OyTyH»(TH3WMHH) aHHKJIOBMH POTHIAH Gol-
nab, «xucMmrar (deMeHTra) HMcharad TYradaM.

by MeHeXMeHT aMmaiuéraaru 6ol ¢HKPH — YHHHT
Oab3y neTamiapura sa OyTyH MyaMMOIApUra THKKAT-bTH-
- DOpHH KapaTuilura, GHpo3 caMapany SYFHHIAPHA TaHNall-
ra, YHUHT BasH(aBHH XYCYCMATHHHM aMIuaiura, Makcauara
MYBOGUWK an0KA YPHATHIOFA Ba Makfyn TH3IHM OYHER ITHI-
ra MMKOH ApaTaaM.

MTyxn afiTU KepakkKH MEHEKMEHT TH3WMMHHHD 3JIe-
MEHTJapHHA TVIE2 DPYHXaTHMHH Takeépnad Oepmin xXyna
KHHUH, YYHKH Xap OUp 31EMEHT TH3HMH TYN3KOHJIH KHCM
xHcobnanagu, 6y 6up €xm 6up Heua Paon Xycycusitnapra
3ra, VAAp OpPKANH TAUIHMHUHI OOmIKa SNeMeHtaapy OMnaH
KyN CoOH/IM OVpAalMiuiapra, ¥3apo TabCHP KYPCaTull HM-
KOHWTA 5T,

buzHuHr dukpumMnsz 6¥iinua, Oy Macana xap OMp aHKK
NOJIATOa anoXyaa, Xap TOMOHIaMa KYpHO YHKMAMIIM Ke-
pakK.

Xap Kaujaail xomataa xaM xypud YMKMIIYBUM PVHXATTa
OMpPHHYM HaBGaTha MyXuMM OVIraH, MCHCXMEHTHUHF ca-
MAPAAOPAWTHHE AHUKAOBYH KYHHIATH HIEMEHTNAp KUPU-
1IN Kepax:
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— Oowuxapys liakiapy — DOLIKAPYBHMHI TAlLUKWHIHHA
Tapkybu (DorKapys naopanapu, OYVrMHIap OSHpraliMacH),
OoIIKapyBEAaa OaMACHaXaTIMIAHK, MCHEXMEeHT TH3HUMHWHH
MABJIYM BajM(panapMHM aManra OLMPIUIAILMAA, KyHUIard
MaKCcaAra 3PHWIMHIL YYYH MapKamialUTApHUIHE Ba HOMAap-
KassialiTHPHIEHY TABMHMHAANLL;

— MEHCKMEHTHH Y3apo DOFIHK ycyulap OupiainmMa-
CH — ofaMAapHH Kifpoiran Maxcaara 3pHMILHLIAATH aMa-
THA pyetra uHKyBYH, 34PYypP, SAHFM MEXHAT (hbaonuaTH;

— MECHEeXMCHT TexHHKacH — DOLIKApYBIAa MIULIATHI-
TAH MEXHAT BOCHTANAPUHMHI OMpaailMacu, ynap €paaMua-
Oa oaamMaap |uad YynKApPHIIITa TABCHP KypeaTamd;

— axfopPOoT HEerd3IH MEHeXKMEHTIA HITATWIAAMIAaH 3a-
PYPHII Xap XW TypAard MabhiyMOTAap TH3MMH,

Menexcmernmuune acocuii aneMenmy b odamMaaprie
MexHam chaoauamu xucotranady. Paxkar SHpralIMazari Mex-
HaT KATHAIUAAPH OpPKaEM uitnad unkapuinsay Gapua
DocKHUNapuaa, yiwdy XapacHHHHI BOIUKA yeMeHTIapu-
HUHT BOIIKAPYBH aManra owmpHianu. Onamnap kypcartraH
$acKHAT TYPIAPH MEHEXKMEHT WIApOoHTWIA 3apypu¥d, aHT-
AaHraH, $aof, YINyKCH3 XaM0a MCXHATH XMcoOaaHamH. ¥
cuecuit, MXTHMOWIH, HKTHcoOUlt, HIMHUNH-TexHHK, Tall-
KWAWA-TEXHUK TOMOHIAPra 3ra Ba ODBEKTHMR HMKTHCOMHH
KOHYHHUATNADHH OHIOAW DABRINAA WILIATAWTHIUNACA Ba Goui-
KAPYE ODBLEKTHUTa XOC KOHYHHUSTIAPra 3ra, MakOy/LTallTH-
PH/IMNAH MAaBJIYM TCXHONOHA acoCHAd aManra OlIyYBYH Tal-
Qupnap OwralIMacHMra acocaaHraHAup. ¥ MapkasialuraH
pexanainTupingad Soninat Tanat sa Taxm@ opacuaaru
MYBO3Z2HATHH VPHATHIHINHHA ¥3 HYHra oJIagn.

Ana LMIyHM 3CHATHIE 3apypKH, MEHEXMEHT TH3IUMH
AuTab YMKApPHWIL, XOpHHE KUAWII, TapakKHii TOMOMpHL
Ba TaKOMH/UTamITHpUIIra 6vnak-6iinak Kand Kapaw, 6an-
3 OMpP KHCMIAPTa 3CA ACCCCH3 KATTa KM3WKHIL MyaMMO-
CH, GolIKa MYXHMPDOKJAPHTA KATTA OTUKKAT-IbTHOOp Oe-
DUIH THIMMH CAM2APATOPAMTATS CANOUH TABRCUP KYPCATHU-
in MYMKHH. [lIynnak Kunub, MeHexMeHTra TH3WMIIH Ba
MAXRMYATH SHOALIYE OHp-OMpHra SKHH TYIIYHYATApOWUD,
UYHKH YJIap 3HT acocuW 3ReMeHTHapHRHAT OMpnailrMacu-
aup. MeheaMeHTHRHAT TaBeudin Ocarmnapn cHvdatTuiza
KYMMAATHUNAPHU, SBHU OOBEKTHHHI MYpPaKKaOIUTH, Xd-
PAEHHHUHI AHHAMHKJINTH, KHYHK TH3IWMJIApra OYVIMHHUIH
Ba yJapH® OOLIKApWIL, aTpoh-MyxXuT OWian OMpHIuK spa-
THIU KOOHAMATHIND. KopxoHa, OupaamiMa €KH TAPMOKHH
KVpHO 4YMKMIaETraH — €KHM BazndaeBuil TapxkMCHR aie-
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MeHTH ¥ €xH 0Oy napaxana Oapuya vIeMeHIaapra Ba 6Oy
MYpPakkKa® AMHAMMK TH3MMFa CE3WIapid Napaxaja Tab-
cvp k¥pcaragn. UIyHHHT OHMiaH OHpra MEeHEXMEHT HU-
PHKPOK, XAIK, XV XAUITMTHHUHI DOMIKADYE TU3MMH TOMOHH-
JaH yrnapHW OHpP 3NeMEHT CchQaTHAa TAlUKH TAbBCHPHHH
ce3alH.

MeHeXMENRT TH3MMH Kepakiad MHKIOPIA KYHHIArH Xy-
cycHaTaapra (0earuwnapra) sra OVMOFH Kepak: DOLIKAPYB
o0BEKTNAPHIA XOC HKTHCOAMNA KOHYHAapra, ¥3ura xoc
KOHVHHATAAPr4, YAapHH OHIMMH paBHLLEId HLILIATHAMLIUNTA,
XaMaa MUDIa® YuKApMLI MAaxCYAOTJIApPHMHH Makcajgliu pa-
BHLITA MILMATWIHILINCA, TaReépaaHHIIMIa, LIAKNIAHWHIWTA
ACOCJAHMOFH JIO3HM.

— AHWK HPORATAHTAH MAaKcald Ba XYKM CYPHIH MACATI-
CHra, YHHHT Oapua O¥ruHIapuuy, THIMMAAPVHWMHD Ta-
PAKKHETHIa Bd TAKOMHJUTAIIYBUIa XO3HDIW OaBppaa Ba
HCTHEJTONAa ra OVIMOFH Kepak.

— ¥YHra xoc OolIKAPYS IIPUHITHITAPHHH Ba BajHdpana-
PHHH KaMpal QMHHHIIM.

— HMinmna6® yuxapdHKHr DoOIKAPYR XapatHuIa ogamM-
JIApHH MaKCcajl TOMOH UVHAITHPHATAH MEXHAT daonms-
THHW TABMHHIAWHHU MakKOyI yCy/UTapUHH HULIATHIIL.

— TIninpuk erunragH KyImTuwauK MyaMMolapiaH, Xal
KWIYBYM aXaMHATHIA STATAPMHUA Ba JHI KVII HMKTHCO-
OHH caMapa GepyBUIUIApHHH TAHMTAll.

— V¥V 1Vrpu Tawnma® onraH >neMEHTAZD MAXKMYACHHH,
{3apo aToKANAPHHH Ba ¥3ap0 KeMHIIHO TabCHp Kypca-
TYBUMJIAPWHH TALMMHIALLL.

— ¥ ¥3apo tapxubuil 6apkapop anoxanapra sra GyiaraH
KMYHK THIHMIADAAH TaliKHN TOMNraH Ba Oup BakTad
FYEKHM OMp OYyTyH TAWIKMIHA TAapKHO KabH 10KOPUPOK
TAPTHOAY THIHMIra KHpaiu.

— Expomwr wmiad uMKaApyBYH KOPXOHAa Ba MAaxCyaoT
(xvamar, WOl AUUIAG YMKaApMulla WIUTHPOK 3ITYBYH
TAIEKMWIOTJIapHH XapakaTWHW DMPAAINTHPHII Ba MyBO-
(PHKTALLITHPMLLL.

— Bapua 3peHO MU DaXapyBIWIAPMHH XYKYK, MaxOy-
PHAT Ba XaKHKUH HMKOHMATIApUHH JHHAMHK ¥3apo
- BHps1Iamray Ba DeNrwAaHraH Makcagnapura sra OVaMiu,
VPHAaTHATAH MACANaATapHH eTWIMILIHHY CAMAPARYA aMaTa
OIMPHITHA Kadonarnan.

— VHMHr 6apya OVFHHIAQDMHMHTI TAIUKHWIWA TapKHOH-
HM pAFDATIaHTHPHIL, ZOMM CAMAPAIld NMPOBApI HATH-
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Xanapra 3SpHILMVIH, Oy 3ca, KAMMWART, MEXHAT XaMOacH
BA LUAXCHHHTI MaHdaaraapuHHA Makbyn OHpPIAITHLIH
XUCOOHWTa aManra ClHpHIHIWHAAHD.

— Kipcatuaran MakcannapH¥ Ba KyHHWAradH Macananap
€IHMMHWHH XKHCMOHWHA HaTHXaANAPHHH Kypcarrudiaap OHp-
naniMackH épaaMmHaa XMcobOTra OAMII 8Ba §axosial.

— VHUHr THIHMIH TapakkKHP TOMHIUMHHW Ba TAKOMHI-
JALUMIIMHN TabMHH 3TYBYM MaxcyCc OVFUHRmapra 3ra
SVIUIL Ba 3apYPHH LIAPDOWUTIAAD ApaTwin,

IHyHoail KUIMd, MEeHEXKMEHT THIUMMHHH, YEKH ¥iapo
GornaHraH 6up OyryH nel xKapall Kepakx, yHIa IOKOpPHIA
K¥PHUIArad YHHHI aCOCHH XOCHATNApH XHUCOoDra OAWHIaH Ba
KeMHIUTUPMATAHAMP. ¥ MAXCY/JAOTHHM HIMNA0 YUKAPMIL, YHH
HMULUIATHLI Ba HCTELMO/ KHAHIUHH TV1a UHKJIWHH §¥3 HaM-
ra KamMpab onanu.

MeHeXMeHTra €HIALIMINHNA XYCYCHATHM KyWHnarwiap-
naH Hoopar:

® DMpHHUYHMIOAH, KypHO yuKWIyBuYH Qowxapyve Oup OYTYH
TAPTUONH, ¥3apo GOFAUK 2aeMerTiap OCHpAammMacinyy,

® HKKHHUYUMAAH, Oy 3MeMeHTnAPD OoJdaMiiap XaMoacura Tab-
CHP K¥pcaTHIU BajudacwuM Daxapanu,

® yyMHUHOaH, Oy KabH ¥3apo Tawvcup BasudacH ogamiiap-
HHHI MEeXHaT (PaQMIMSTUHH, MabayM MaxXCyNoTHHA HLI-
aad YMKAPHILL, HULUIATHIO Ba YHH MWCTEBMOA KHAHLI
XKAPAacHHIA YIOLWITHPHLI Ba MYBOMHKIALUTHPMWILI,

® HHMXOAT TYPTHHYMIAH, ILIyHra 3eTHOOD GepHIaaHKH,
nIiLad YMKaApHMIIHM DoKaApUll — Oy OepILUirad TH3HUM-
HH OMp OyTYH KMIHO TypraH XKaMUAT MaKCamura 3pH-
LM ILIAAP,

HIyumait kaud, MeHeXMeHT Ha3apHACcHHH acochapH-
HH YVMYMHH K¥YPHHHIUOA KYPHO YHKHLI HATHIKACHAA KyHH-
JarH XyJOCcalapHH YHKAPHIH MYMKHH:

XO3HPrH BaKTia MHIIA0 YHKAPHIOHA GOIUIKAPDUIIIHW TYP-
JIH TOMOHNAPMHMU HULIAG uMHMEKHWII, XOpPHHE XHIMIL, XYKM
CYPANPHIL, TAPAKKMH TOMTHPWINI Ba TAKOMIWINALLITHPHIL,
wy xyMnanaH ACM TH3MMHAA KAaTra COHIOATH amMaivii
MaTePHANTapHU TYnaalmr EBa YMYMHAWIALITHPHMHI, XaMmaad
KVpuh UMKHIASTraHd Dab3W OHp Ha3apHE MacajJalapHHd M-
aad YUK XEcoGHra ound SopunMoKaa.

MeHexMernt 8y COWUKAPDUIWWHWHAC O0LEKTH Ba CcyObhek-
THOHP. YHUHT OOREKTH — WWAZ0 MUK GPUl WaApAeHtii Jae-
MeRmAapy, cyOseKmi 3cd, uinal Wuxapuiinune Gapia cd-
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euscudazu — GowKapye easugdacuea 32a mypau udopa, Oyrur,
OV FURSRAQpRIHZ DupaauimMacuny mawia xuaadu. Menex-
MCHTHHHI OOBEKTH Ba CYOBEKTHHHM acocCHi sneMeHTIa-
pu — Ovnap uiural wuxapiiu GOWKapyVsuoa UWImupoK mi-
wuza ysapo Goraux Gyazan mypau 6Vaunma €d Xumam udo-
DAIAPURLHRE MEXHAM HCAMOANIPUGHUD.

MeHexxMeHT 3JeMEeHTIApHHHUHT HULIa0 YHKHIHKIIHM,
KOPHIT KHIAMHHWIM, XYKM CYpPHMLUH, TapakkHil TOITMIUM,
TAKOMWLIAIIHIOHT paxaT ¥3 onaura aHMkK, MakKcan KMauo,

raH OHAMJIAPHHHT (PaojJMsITH acoCHA aManra olanu.

3 MabBHOCH OWIaH Oy Makcal XAMHAT TaxabuHHM KOHIA-
paaH, KVpHO 4UKINAETTaH TH3IHM 3Ca YHUHHT HErH3M XHUCoh-
NAaHaIH Ba Oapua 3neMeHTIApHR ¥3apo OHp-OMpHra OOF-
Nafon.

X.O03HpPrf BaKTla MeHCXMeHT TH3HMWHHE TYJIapoK Ha3a-
puti anrhRauira ©¥arad Tanab Xyuaiid DoOpMOXIa, Xampa
YHHHI HA3apHACHHUHI WAKLIAHUMIHHH Ba TAPDAKKMETHHH
TEVTAIUTHPHINI YUYYH 3apypHi, D030p MTKHCOAHETHIA ¥THIII-
HHA XHCOoOra ONMyBYM LWAPOHTIAPp MTHINHEG eTHAMOKIA. AMMO
xanmu Oy coxXama Karra Ba Mypaxkkabd MmyaMMoaap Mapxyi.
IIlaxcaH MEHEXKMEHTHHHI HA3apMH MyaMMONapW YHMHT
TIPMHLIHITAAPHHH, MAaB3YCHHH Ba Ma3MYHHHHM, HKTHCO-
AHET KOHYHHSTIAPHHHW, BasH(palTapvHHM 3a YCYAIapHHH,
KIPpHOG YMKMNAETraH THU3HMHHUHI HKTUCOAWRA camapaiop-
JMIMHH S8axonawHH yoeiaybRi TOMOHJNADHHH, XaMIa HII-
a6 YHKApHILIHHHT OOINKAPYB Kaapiap MalakacHHHHI ca-
BHSICHHH Ba VIAPHH VKMTHIU XAPAKATAAPHHUA aHHKIAIU
YCY/LUTapPHUHH TAKOMMIUIAITYBHHH SHAaJa aHHKJIAIIHA Tanab
KHIMOKAA.

MeHeXXMEHTHH TAKOMHLIAIUITAHM Ba TapakkMi ToHra-
HM capy, YHUHI TH3UMJH TAaBCH(PHUIA 3ralurd aHWUKPOK,
HAaMOEH OViimoxkaa. Kipuh umnaéTrad THIvM TY[UIA ane-
MEHTHAPHHHI aHWK OuplaluMACHOAH — YLIOY TU3IHMHU
acoc fpaTypul KHCMHOaH Ba TAPKHO ApaTysuH OHpAHMKIa-
PHA3H TAUNIKHAJI TONTAH.

JamMonasMii MeHEXMEHTIa TH3IUMIM EHAALNYB Gapya 3a-
pPYpHH MacanalapHH eUyMMHHH Xap KaHHaH vvacTKamapna
Ba HUMA0 UYMKAPDHIUHMHI O60IMKapye GOCKHYMIA aMaifa
MaXOypuii TapTHOTA COMMHWIHHY KyinaWan, OyHaa
ArpOCaHOAT MAaXMYACHHH TYRAMHIYMYa OOIIKAPYE TH3IUM
OWNaH ¥3ap0 XenwlUTI'AaHWHH Ba AKHH aJTOKANA IKaHANIMHHA
TABMMHMIIGHNALUN XUCOoOra OJIMHHILK 3apy]. |
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14.4. ATPOCAHOAT MAXMYACH (ACM)
THIKMHAIA MEHEXMEHTHHHI BA3JHGACH
BA YCYJLUIAFH

14.4.1 ACM TRIHMHIAIN MCHEKMEHTHHHT Ba3ndapmit
MAIMYHH XYCYCHATAAPH

XAap KAHOall DolxaApyBHHHI MOXWSITM YHWHT Basnda-
CHAa V3 aKCHHKW KypcaTadH. Yoy Tusnmmaa OOLIKAPYB Ba-
3MPacHCH3 YHUHT XAapacHHHM KV3 OJIAHUra KeJTHPHII MyM-
KWUH aMac, Ywoy Kouma ACM TH3IMMHOArH MeHeXMEHTra
TYNANUICHYA TYFPH Kenamu.

MeHexMeHT TU3MMM XKapa€HWHH TapakKkKuil TonmWIuu-
HA RA TAKOMWUTALUYBHHMW TEINATWIMIIHN, YHWHI Ky/JIaMH-
HH Te3 YCHILIM 3apypHH BasHQanapHHHT axaMHATHHH OIIH-
wura onnd xkenagu, yhap ¥3 Haedatuga OGopraH capH My-
pakkabnauind axaMnuATIA coHTarH MYTaXacCHCAApHUHT tha-
ONMSTHHH 3PKHH COXACHIA AIaHHO DOpMOKIA.

KipuG 4YnkMnaétraH TM3IMMHH TaBcH(aml — TVEXH
MEXHAT KWJIHIH COoxacH cudaTHaa 2HT asBa)l YIApHH BasH-
PacHHH TAXIMT KUIHIUHA 3apyp. by 3¢a MeHeXMeHTHWRHT
MEXaHUZMWHH MOXHATH Ba MaiMVHHHH HYKYDP TYLIYHHII,
YHUHI TapkuOMH OyNMHHMATAPWHH MAZMYHHHH, XAKMHHHA
Ba (PAOAHAT TABCHPHHHM aHHKIall, OQOILIKAPYE XOMMMIMA-
PHHHHT MakOyad COHMHH aHHK AW, YIAapHH XYKYK Ba Ba-
sudranapuHM OGenrnawr, opTHX4a TapkudOuid OYFMHIApHH
Oaprapad srvmn, xatyn KWIMHAETITAH KApOpIapHH Te3-
KOPJIMITHHH TABMHWHAALI BAa HHUXO0AT KYpUO YHMKMWIAETFAH
TH3MMHH SHAOA Maxkcaara MyBOQHWK KHIMIIHE acocHH
AYHAIHULUIAPHHHA aHMK K¥3 OJIAWNra KenTHpHU HMEKOHUHM
oepany.

HKrucondii azabHéTia Oomkapys BasHdaiapd MyaM-
MOCH, YMYMAH MEeHeXMeHT BazidacH OViu épurHarag Ma-
cana XymiaacHra Kupanu. Macamal, Oyura KyHHMaar yxuain
«Bazuda», «boimkapys pazudracu», «MeHexMeHT BaszH-
dacur» Kabd TYIIVHYATAPHHU KVTMMWIHK TOMOHNAH MabKyJI-
JIAHTaH AHME TYHIYHYACHHU HYKIHIH TYBOXIWK Bepamw.
XO3HPTH BakKrTrada yJAapHM MOXMATHHH TYIUYHTMpMIIIA
Kyoa KYIL KapaMa-KapliivTMKIap Ba HOAHHMKJAMKIAP MAaB-

Kyn.
] Adcycnap OYICHHKH, MaxCcyc agabHMETaa Ba TYPIY XaJkK,
XYKANUIH TAPMOKNAPDWEWHT aManuii «haonusaTmpa, ynap-
HHHF HLLad dukapuin bupranManapuna, ACMaa Ba xop-
XOHanapAa Oy MyaMMOHH HaszapHUsa Ba aMalIHETH XaKuaa
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ATOHA HyKTaM Ha3ap YMyMaH ¥WVK, BadudaHM Ty3WIWIIH
Ba Ma3MyH MacamacH OVitMua KVM4nAnK TOMOHIAH MaKyll-
JIAHraH AroHA TABCHUAHOMA BAa YJAapHM acoclH TypKymia-
HWILH XaM VK xvcobra. Maxcyc Bazu@amapHHHT axaMHuA-
TM XAKHMIAa Ba yanapHUHr Oan3v Oup Toindarard MeHeX-
MEHT OWIAaH anoKAacH XaKMiaa XaM AroHa $pukp ik,

MeHexmMeHT XapadHu GOoIKApPYE THIKWMHIAA MEXHAT-
HUHT Ba3HbaBHil TAKCHM/IAHMILNATA ACOCNAHTAH. YHHHT yMy-
MUH BasupacH XalK, XVKaIWMTIH THInMuia OaXapWiIyBiu
BaszHdpaHn 6Hp KMCMH XxHcobulaHaad,

IIyHiail KWIHG MeHeXMeHT — Oy Xank XyXanuru-
HUHT ©OMp wiemeHTH 6¥nmub, ymly TH3IHMHM Ba3udgacu
cuhaThaa HaMoOEH O¥aan. ¥ 3pKHH TU3MM 6YImb, ¥au-
HHHI BasWdabeuii Tapkubnra 3ra. [IlyHMHr y4UyH MCHEX-
MEHTHMHI Bazudhasuil TYLIYHTHPHIHIEHEK Oow Gearncu
wWvHIaH Hbopark, Oowkapys sazudpanapUHHUHT MabIyM
6upnamMacu aeb KapanaiH, fHHU DOWKAPYB MyHocabaTu
Ba YHHM BajdudanapuHH T¥EKM OUp OYTYHH Ba MabiyM OHD
KHCMI Acd KapaMok 3apyp.

MeHeXXMeHTHH BasHudanapvMHM KYypuO YMKHIL Ba3jn-
dasuii Taxamiara acocnaHamd. by kxaGu TaxIWA HAIMHHA
aurnam cudatHaa xap Oup anoxuga sasugara sa yrmap-
HUHT DapyacHMHH OMplaalIMacura, iy XyMiIagdaH yinap-
HUHI COHM Ba cudarT TapkdOWra Ha3zapHHi acoCHaHMII
OepMOFH Kepak.

Yoy KapaEHHMHT TAJIHIH YHUHT BasHGaBuii HYKTaH
HAZapMAaH HIYHAAWR XyJ/10cara KeAalHKH, MEHEeXMEHT HILI-
Aa6 YHKApHLUI COXacHHa MHCOH GaonuATHHH Maxcyc LIakK-
au cudaryaa gyHéEra Kenaon, MexHATHMHI YyKyp/ialuT-
pPUAraH TAKCHMOTH XUCOOHUra MEHEXMEHT COXacHIa OaHn
OYNIraH Maxcyc MUUIOBYMAAp COHH K¥Tiad Oopany Ba ynap-
HUHT MeXHATHHHM MasMyHH Mypakkabnaw® dopanH. by-
HUHT XaMMacH ManayMm sasaudanapuam Maxcyc MexXHat da-
ONHATHHH TYpH cudaTHIA aKpann® 4yKHUIHFA UMKOH Apa-
T,

MeHeXMEeHTHH OyHED OVAMILH Ba TAapakKKHH TOITULIM
TAPHXIIH BA WXTUMOKH-UKTHCOINWN TaBcuduiapra 3ra. YHHHT
pazndanapyd kKyWdaarn ancxuna OY¥IMMHM, AacoCHH 0oc-
KWWIAapHH 1WAPTIH PaBHIAa MYHOCHO HIUIAp XaKMUHHW
KITIAMWIIIHHK axpaTvd K¥pcardiu MyMKHH!

® MecHexmeHT GwlaH 3apyYPHI Baduipa DaxapyBuM My-
TAXACCHC I'VEKK V3 BA3H(PACHMHHHHT GHp KHCMU cugraTiiia
HIVFYTAHANH .

® MenexmeHT GUIAH ¥3HHKHE aCOCHH HINW KabH ax-

286

NI W - T



paTMaral BazudganapHu Oaxapysud Maxcyce paxbap 1y-
FYJITaHAoH.

® MeHexMeHT GHMNIAH MaxCyC HUUIOBYMIAR TYPYXH
WIYFYIUTaHAAM, vaapra MYHOCHD paxBap paxtapnux kM-
TanH,

® MeHexxMenT yUvH aHHK OenriiaaHrad sasidanap O6:-
JaH Maxcyc dVnmHManap UIyFyJRaHagu, 0y Kadbu O6ynnHma
Oowmaa MmyHoCHD paxbap Tvpan.

® MeHexmMeHTHH AMOXHMAZ WYKM aXpariwinraH oVnuH-
Manapuia, yiaapia XUOOMHA Basddgarapra 3ra xuiMariiap
TAWKMA KHIMHrad. byHWHr HarHxacHaa MyHoOCHO BVnuH-
MaJapHN (PaoaMaTHHH MYBODHMKIAIITUPDYBYM MAaXCYC Ba-
3udhanap aHHK aXpaTHO xKypcaTunagi.

MeHeXKMEeHT THIMMMIAA YHMHI' AJIOXHMIA BasHpanapu
OViAMuYa — HMINApHH DYJIMHHLUM B3 MXTHUCOCAAIITYEH O0BCK-
THB KAPasHIHUp. ¥ KaMHATIAa HUUTAD YHKAPHIIL Ky'Ulapy Ba
HULTAG YUKapHill MyHOCADATIAPHHMHI TapaKKMETH, XaMa
OollIKapyBHH Mypakkabaury OMnaH DOFTHK, YDy MyaMMo
OVHAYA HAAHHUITA aACOC CONMYBYACH Oy OoMIKADYB OVIMb,
y ¥3MHU MAKCAO capM HVHanTupwnraH XapakaT e Gnna-
a4, ¥ MasayMm pasudanap éplaMHiIa aManra oumand, Yuody
Bazuanap vunad YMKApHII KYWIADMHH aCOCHH 3MeMEeHT-
MapUHH Makcaara MyBod#K OnprammmiMia AKKa I11axc
HILIOBYHWAAPHHY DHP-DHPH OW/IAH KeMHIHNHO HIUIMANTKHIA Ha-
MOEH O¥nanu. ¥map GerocuTa oamMnap €éKM TEXHHK RBOCH-
Tanap £paaMuaa aMalra ollagH,

BoOLUKAa ¢¥3 OMIaH aiiTraHda MEHEXMEHT — 0y aHe as-
8QA UNCOHHUHZ MEXHAN Haoallamuaa mascup 3myadu coxd-
dup, YVHUMZ aqd3udarapu 3¢G 00AMMHU MaxXCye XAPAKAMURUHE
cubamu 8a VRu amdiza owupuwd ycyarapucup. TexHUMK Bo-
CHTANAPHH KeHF K¥ilaMia MIUIATHWIHIHMIA KapaMaciaaH,
HHCOH OMMWJIMHM AXaMWATH TYXTOBCH3 ycub BopMoxaa.

MeHexMeHT — XalK XYXKaTurudHuHr easudacu G¥na
TYpHO, ¥3 HaBOaTH/Ia SHa OMp Heda MAaxXCcyc RasudanapHH
KaMpal ofdanH Ba yrapHe OaxapmacliaH TVPHO MagKcanra
JOHUK, PaoumaT KapaéHH MEHEXMEeHT TH3IUMHAA aManra
OIITMAMOM.

MeHeXXKMeHTHMHI HYKH HErH3HHH TYINYHHUI YYYH
VHHUHI Maxcyc BazudamapiHWUHI TaxXAWM HAaTHXacuoa Oa-
KapWilll MYMKHH. DyHIaH KemHO YHKAOIWKH, MEHEXMeHT-
HHHI' MYXMM MyaMMoaap#iaH Oupn — 0Oy ywuby Basznda-
JapHM aHHKIAall Ba YPraHMvul, YJIApHH XYCYCHSATHHH, Den-
THIAPHHH PPraHuill, YIApHH TAUMKWI KATHLI YCYIA4ApHHH
TYDAU DOIKAPYBYUM THAMMIAPH OVFHHIAPKIA aMallra ourn-
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WHMHW XanK, X¥xandry oviinua ymyMan doxiuapye paHH Ba
HIaxcaH MeHeXMEeHT acocHia Muolab sHKHI KYpHub YynKH-
JaétraH BasudalapHH AHTJALOTHM acOCjALufa Ba YJIApHH
DOoWKAPYBUM HMAOpaIapra Ba yiapHWHI paxbapmapHuau $a-
OJIHATH COXACHHH aHHKJIALUra, yIapHH MyHocabaTmapMHH
TAPTHOTA ConuuIra, MEHEeXMEHTHHHT BazudalapaHH Da-
KapuJIHIIMAa MaKcanra MyBogMK TapTHDHM VpHATHLUTA
HMKOH AIpaTaiu.

MeHexMeHT BaswpamapiHH MasMyHHTa Xap TOMOHIa-
Mad €HIANIYB YHHHI Xap OMp MaopacHHU THFPH MYBO(MK-
MALITHPHWLITA, AHWKJIA1 Ba AXILW EpUTHINTG, XaMia yaap-
HY haoauaT coxacHoa HIMHH-TeXHHK XapaéH IOTYKJAapH-
ra QKHMOHA TAhCHP KYPCATHHIM Ea TYNAa HULIATHAHLIMIA
MMKOH QeparH.

MeHexMeHT MacanacH OWaH 1YFYJIaHYBUWM ONMM Ba
AMAIHETYMIAP YIYH MABIYM KM3IWKHIO yiiroTaau. ByHra
MHCOJI, XOopwxaiili wananyeunnap @D, Teivrop, . Yepu,
A. Pajdions (XIX acp oxoipu Ba XX acp Gouinapii) Mmmnapw
urysap XymiaacHgaHaup., K¥pcarwiran MsiadHypuMiIap To-
MOHHAAH oJHUO BopHAraH BOIMKApYBHH BasudaBHIl TaxnH-
JAHUAAH WIMHHA MeHEXMEHT XakHaa (fHKp IOpUTHIHIIH GOIL-
NaHanH.

Macanam, «KopxoHAHH HUAMHE BOMIKApPWIT ACOCHApU»,
«PabpuKanM OoLUKApHII», «MexHaTHH WM ACOCHAA Tall-
KMA XMAKIU®» Ba OOLUKA aMEPHKATRK MYXAHOKC, M3IaHYER-
JH Ba MULIAG YMKAPHINHM TAHIKHA KWIyBYH P, V. Teimop-
HH KHTOONApH MEHEXKMEHTHHHI WM AacOCHIA TallKHI
KMAHII agabMéTura acoc conzu. ¥ BaswdapmnH MabMYpPUST
BasHdacHra Karra JHKKAT-3LTHOOP aXpaTiM, ¥YHHMHI huK-
pHua, Xap OHMp XW3MATYH 3HI KOKOPH JaBO3UMIAH 3HI
{1IaCT Napo3dMradya HMKOHW Dopuda 03 COHnM Bajvga 6a-
HKapHIUH Kepak.

Boiika amepukanmx nkrucoadd I HYepa caHoaT Kopxo-
HalapBHK OOIIKAPHIII MyaMMOIapHHH VpraHHO Y3HHMHE
«Hurmad uyuxapvitHM OOLIKAPHIU AcCOCIAPH» HOMIIH KHTO-
OMIa MCHeXMEHTHHHT BasdmpacHHH XKyla adHHk Kipud um-
KalH.

MpaHiLy3 MyxaHnncH AHpu Pailons caHoaTr BHpnali-
MacH MEHEXMESHTHHUHT BalvpaBHi HAIAPHACHTA ¥IUHHHT
CANIMOKJEM YJIYIIMHH KVUIOH. YHHHI HA3apHAcU nuuias -
Kapyiul aMamHEeTHIA HUIWIATWIADHrad OVAOoH Ba MabMypWH
XOIMMIAPTra KOPXOHAHH MAaKCad capH caMapalyd eTaknalll-
ra Ba YHHHT pecypclapHHy MAOXH GOopHMUYa AXIIHE HIIENA-
THINTA HMKOH Depann.
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bowkapysna Typswu sasugpanapHd axparub omHmn s8a
VAAPHHY TaAXTWI KMIMII MEHEXKMEeHT MYAMMOTAPUHH WM
aCOCHIA M3NaRMLIVMAA MyXuM DocKHu xucolnananu. AMMO
by macana P. Tetnop, I'. Uepu, A. Qadoar JaspuiaH o~
a6 6upnaH 6Up MyXHMM Ba KApaMa-Kaplld MyaMmMmo 6¥nm0
KOnmanm,

MeHeKMenT COXaCHIATH BOMIKAPYS (DAOTHATUHUHI Ma3-
MYHH TYPAH XW3Marywnap GaxkapysuM Bazuw(anapaa aHWK
HhOIANAHTAHH YYYH YAapHW TYWIYHYACH Ba TYPKYMJIAHMIL
MAacaJacHHH MaXCyC KYpUd YHMKHIL MAKCAara MyBOHK-
Bup.

KynYunuMK MyTaxacCHCHIApHMHI DOmkapye BasHacH
MOXMATAHHM VXInall TYIIYHYACWTA KapamaH, ylby TylIyH-
YaHM ATOHA, KVTTUWIHK TOMOHHMIAH, MABKY/UIaHTAH aHMK-
JTAHMIEY XO3upraya iy, LIIyHueT yayH 3HT aBBan KyiiHaa-
FH TYHIYHYAIaPHHM aHMKIall MakKcaara MyBodHK 6Vnyp 20M,
apHM «Bazugas, «Bolikapys BazH@anapH», «MeHeXMEHT
BazHgacHs.

«Bazudar Tyinynyacu — Oy HalapMil THIHA SHT MyXHM
TyiryHyanup. Daacaga myraTUna XypcaTWiMIWda, y Ao~
THH4YA <functios c¥3unan Kenud dMKKaH 0Yaub, 0K0 Kel-
THPHLLI, Oaxapuiy, aManra UHPHII MARHOCHMHH OHaN-
pard. XopwxHii cyanap nyFarvaa BasMpanH «padonuAaT a0-
upacu», MaxOypwar, Makcam Ba poab #ed udonaramca,
PYC THAWM JAYFATHIA HOOpa, OPraHM3M TOMOHMOAH Gaoka-
pPWIagMraH M, ryekn Maxoypuar, $aoadsaT AoHpacH,
neb TYIUYRWIaAH, AMANUETHA ¥ TE3-TE3 «Macala», «OyKYK»,
«DIIMMIOHINK» MabHOCHAA HMHLIATHIANH.

«howikapys BazudacH»HM udogaNaHMILKM THANA KaTTa
TYDAK-TYMAaHEHKKa 3ra Ba OHp-OMpura gapaMma-kKaplu
OVNraH HOAHMEKIHEKIAD MABXYI,

bar3n Dup myTaxaccHcaap SomxapyP BasHpasrapyHH
¥3 UPodaI2HHULIADHAA ACOCHH TasHYHM Ma3MyHHH TO-
MOHTa 3Mac, DankW axbopoTIU TOMOHIa MyHAATHPTraHaap.
bowkapye BasuacH peraHfga viap JHT apBan axboporra
HILTOB OEPUNNIIMAATH TAIIKWIRHA DaolMATra, SIbHH UIVH-
JaH 3apyp MexHar (DaoaMATrH TYpPHra, KaicHKH OGesocuTa
ax0opoTHH HLI1A0 yuKapuul DOWKAPYEWHMHI MaHgpaaTtH
VUYYH XapaKaTH Ba WLUUIATHAHIUHM OWiIaH SOFMHEKIMIHHH,
LY XYMAADAH 3APYPHA Kapop HUDad YHKApHIUHW TYIIYH-
raHnap.

Iy 6xnaH dupra MyXaHIMCRHK OOIKApYB MEXHATHHH
TVpHU, MA3MYH Ba MOXMATHHW KYpHO, Dawr3in OAp Howuka-
pve Bazvddacunu HMdodanall TYpHO, acocaH Macaia €kud
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HyHanuin dacmmaru zed dwnany. Macanad, mouiabd 4uka-
pHIOHH acHod pa MocHama, AaCTrox OwiaH TabBMHHIALL
IHEPTETHKA XYVXKAJIMIMHH Ba HUWYH XOHATAPHMHM Tanab
KHAHHAIHTAH XoAaTda yiUiad TypHILl, Maxcyior cudarH-
HH HA30paT KWINLI, MEXHATHH XMMOA KHUAMIL BAa TEXHHKA
xappcUITHrHHE TasMuainaw. Iy 6uman 6vpra vnap ano-
X¥aa acaaradnaapkuy, Somrkapye paszvidpacu — Oy mMexHar
HMAPACHHHUHT OMp KMCMH, DocKuydH ael xHcobnavmmnap.

bup kKarop M3anaHHUIapda OH3HMHT Ha3apHMHB3IA
DOWKApPYE BasH(pacH OOLUKAPYBE MIOpaJapHHMHT Paonus-~
TH, XapakaT#, nuld cudaruia acocad udodanaHMaraH.

bab3n Onp Myaungaap Sowikapye BadugpacuHy Goll-
KADYB CYOBEeKTHHHHT XAPaKAT ofepanMnAcH Jeca, Gouwrxacu
MOKTHMOMWI XaMuaT OuprawiMacy QaoaAvariHuur ONp KKe-
MHHH TaprHbra COMMHHMM Oedgu, y9dHHYHACH 3ca 00Bex-
THB 3apyp, OapKapop TakKpPOIAHVBYM XAPAKaAT eI,
TYPTHHYMCH Oyica yHiaH xaMm Dowuka bUKpHR Da€H Kuna-
I,
Hxppuaa KeATHPWITaH MUCOILIApAA «boliKapys BajlW-
gracv» TylIyHYackH OOUWKAPYB TU3MMHHHHI «XYKM CyYpH-
> TYIUYHYACH DWIAH TeHIVIALITHPMIARH, YYHKH JYFATTra
OUHOAH <«XapakKaT KMMUlLI, XapakKataa Oyavu» — JAeTaHH
XyKM CYpPHII, JeraH MatHOoHH OHiIaHupamH. Typau UKp Ba
MYI0XA34/1ap TAaXNUAM 1UY XaKMAa V2 I0pHUTAgHKH, OMp
XM MyaLiudaap DOKAPYE BAZM@ACH TYIIVHYACUHHM ha-
OJIMAT TYpU Ounad ©o0Fn1aca, G0LUKACH WIU TAPMOFH €KH
coXacn OmnaH DoFnaian, y9ARYWACH Domkapys (paoniasi-
TUHHHT OMp KUCMH, aed xapatinp. LIy dunan 6upra viap-
HMHT dapkurK, OUMp-0MpHHY THIOUMPYBYH yMyMUil 3ne-
MCHTIAP OQOPAHTHHY XgM Ce3Mal HaoxN HYVK,

JHr acocuiicy WyHAaxku, Gowxapye Basddacu — Oy
SHIT aBBAJI MAKCal capH HYHATTHPHITraH AHHK Typdaru
DOILKAPYE XOOAHMIAPK MexHaT daonuatnaup. by daoauar
3Cd MIINA0 YRKApMUI [MAPOWMTUIA XOIUMMAPDHHA CaMAapaIv
OOILKAPYB YYYH 3apypaup.

buapuur ¢gukpumuiva «boinxapys Bazudamapur Ty-
WIYH=SAacHHWHT Ma3MyHUW KyHHIard acocui dearmnap epaa-
MHAA aHWK Ba TYFPUPOK AKC 3TTHPHIAZM: XOJHCIHK,
bolrkapye $AONUATH MaXcye KMCMH, MAZMYHUHWHT aHHK-
JIUrH Ba OHP/ABTH, 3pKUHIHMK, GaXapWll yCyumapMHH Hup
TYPAWIUrd, OWp XHMN OnepauMsuiapHH HHFMHAMCH, orlepa-
NUANAPHHHI CapKAPOPAUIM, TAKPOPJAHHHIH Ba X0Ka30-
aap.

Xap Karaal SomkaApyeB Basugracn — Dolwnkapyr xo-
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JHMJIAPHHHHT ¥3ura xo¢ (PAONMATAHUNHT TYPHAHD, MEX-
HaTHY KacOMK TakcHuM4 6y DOWKAPYB COXACHEZArH WXTH-
COCTAlUMIU HATHxACHAND. YWDy GaonHAaTHHHT Y3ura Xoc-
JIWTH Wynaaxu, xap Onp pasvda Gepunran Makcagdu Ha-
KApUNUIUMrG MAVHAATHPHITAH IUYHHHT YUYH Y YIHHUHT
MABAYM POTHHHA YHHaNAM Ba BOWIKAPYB XOZUMIAPH YMY-
MU HAONMATHHUHE TapKROMH KMeMY xucodnaHany.

Va-yzupad aHukKu, JOUTKApYRIa Xap KAHAad MexHar
TAKCHMH YHUHr YYYH AHIH BasudaHy rnapao oynmiuy dyna-
gepMaian. MacataH, MexHATHH V3UHM V311 Ha30paT KMIMII
ONEPALMACHHHAT aXpaTnbd YHKHINH WaUtad drKApWILIHH
DOLUKAPYBHIZ SHTHM KyumpM4ya Bazuda xHcobianMalau,
DanKK YHHHT SHIH JIEMEHTH Nafao OYNMIMINP.

bowapys MycTakuil pasvdacvuiur naijge ovnuuuu
MEXHATHHHT WYHAAH TakCHMHUTra oaub KenagMky, YHAA:
OMpHHYMOAH, YHMHP Tapchdbu OVHnYa MakcaaHH (aonus-
THOATH YMYMMATHTY Ba OMPXILTNHIMIM TabMHH 3TWIALM,
MKKHHYHAAH, 3PKiTH OolIKApYB yYacTkacura HUcOATaH MX-
TUCOCHAILAAH B2 aoKpaTWIaAu.

«bowkapyr gazuack» TymyHuacu Gowkapys daonua-
TUHHHI MOXHATHHW Bd MA3MYHHHH HbOIATaAIR, DY XKyM-
JlanaH GOIIKAPYE TH3HMHUIard ajoxpga waxc (OVFMHHHE)
XYKYK JoHMpacH Ba MaxOypHsTHHH Oapkapop TakKpopra-
HYBYH OOBEKTHB 3apYpPaTaAH OMPAHTHHY DLKAPHLIHK aKe
FTAUPAAMN.

By typmary daonudar auMk XucobnaHaiu Ba MAKCaAaan
AVHaTHIUTa 3ra. ByHEaH WIvVHOAR XyAoca YHKAPWMLD MyM-
KHH: BolLKapys MoXuATH $akaT yiaap dakapaetraH pasf-
tana épxHHpok HamotH O¥naan. Ulyupai kunuwd Gowuika-
pyB BasH(pacH — DOy Golwkapys (PAOAHATHHUHT TapKHOHH
B2 MaXCyCRaluraH KMCMHUOUD. Bup ToMOHAH Kypuiadtran
daonvat Typyn odbekTur Tascud Ounan dapxnatca, Goul-
K3 TOMOHNAH MAbMyM MACAUIAHHHT OOLEKTHB eYWJIHIUH
Ounayx chapknananu. bouwkaua KMaMO afTraHaa, BOLIKAPYR
BaaHdacH obpeKTHBR TOMa OynaTypub, ¥3 vyMra KoHyH
Ba KOHYHHSITIAPHH OHINIH PaBHLUAA MULIATAIMIIHHH KaM-
pat onany.

«bowkapys BazHdacH» TYIWIYHYACUHU AHUKAAWOA OU-
PMHUYHM HaBDATAa IUYHTa aMal KHAHIL KepakKkd, DOUIKADYB
HLIRAD YUKADHLE XaApa€HH XKaMHUST — KOMOHHALHa-
raH typra 3ra O6vnrad xoiina o3ara kenaan. Mwnad amka-
PHIU DOLEKaPYBHHMHI Basi(acy OOlIKa aHMK xXap KaHaah
thaonust xabu ¥3rHM#AP Moc aManui Gaxapuamu ycyanra
914,

28]



MeHexMeHTTa Taawtyknu OynraH 6y ycyamap IUYHEAH
ubopatky, aHTNaG eTHAraH, ¢aoj, y3NykKcHs Ba KOMOH-
HAWANAIUTAH OJaMIapHHHT MexHat GaoausaTd 6¥Iub nu-
poBapd HATHXAaZa MAabiyM MaKcanra SpPULIHIN, ShHW ME-
HEXMEHT VCY/UIAPAHMHT Ma3MYHH, SbHHM aMainla OLIMPHIL
YCYIUAUD.

MeHeXMEHT BAaIHGACHHMHI MAZMYHH UIIUTa6 YUKapHLL
¥apaéHHHK ¥ €xu Oy macamacH OMNaH aHMKJTAHALM. by xa-
paén A0MM XapaxaTaa GynraHu caGatnmu yHMHT cuaT yara-
DMIIDIAPH 38PYPHH YCYJUTAPHWHAT TH3HMIH TAKOMMWUIALUYBR
OunaH yiap acocHra BasMpaHuHT ¥arapyuumn xam GOFTHK,

MenexMeHT Bazudanapu Gowkapysuiu Ba OOLUKApH-
AYBUYH TM3MMRApHH GMp OyTyH KRMubd DoFnab, aHNK Maxk-
GypuaTnap Ounad TaBcHgaaian, ynap baxapWaMaraHna
MEHCKMEHT XApPaEHWHHHT GyTYHNIail MaBkyd OyAamacin-
i, Gyica XaM MacT caMapaga Oynmimm mymkwH. Paxar
MeHeXMEeHT Ba3zidacHHu wuwiad Yuxapriu 6unaH GOlIKA-
PHLI YYYH HWMa KWIMOK KepaK, HEraH capo/ira Xapood
Gepmox, Kepak., MexexmeHT Oab3n Oup TapknOHit OFIHMH-
MaJapHHHMHC Ba3NdacH Ba XAKMHM aMaMdeTAa Ce3WIapnH
pasuinaa BazMpUIAPHHHT XXMM Ba MaiMyHUra ODOFIUK
oynu6, Golka OOBEeKTHE Ba CYOBLEKTHMB TABCHGUIH OMMII-
napura, my XymiIaZaH, TAPMOK KapaMmjwrira xamia Wil-
nab YUKApHUIHHUHT OocKMY Ba ¥a4YaMflIapH KaMpOBH Iapa-
XKAcUra, HXTMCOCHAINMIN CABWAJICHTa Ba OMp XHJT Maxcy-
JOTHW HUUIA0 YHKAPWIL K¥naMdra, wWiriad 4HKAPHUIHH
TAMKWUN KWIHII yCyanapura, YHWHT MEXaHH3aLusanamdil
BAa ABRTOMATAAUIHII [Apaxacura, DOowKApYBHHHT TeXHHK
TAabMKHJAAHUII CABUACHTA Ba YHHHT KaAp/JIapH MajlaKacH-
ra, GoixKa Humat YMKAPHIE dUpnaliManapa OumaH Xyxa-
JTHK aAMOKACH CABUSICHTA OOFIMKIHD.

by oMuwuiap TABCHPH OCTHAA KYIIHMYa KHAIUO sHIH-
rapuHM TAIUKKWI KWIMID €KX XYKM CyYpYBYH OOWIKapys
BYNMUHMATAPMHE ApaTULU 3apypaTH TYFHUIHILM MYMKUH.
Bouwikauya KAl alTraHaa, MEHEXMEHT BasubdacuHn OOoiL-
Kapys OYNHMHMANapUu TapkuOu ¥pTacuia TYFPH TAaKCHMIAIL
BA KOMOWHATIAIUTHPHIT MYMKHH, DYHUHT HATAXKACcCHAA Ba-
snda V3rapHIlH, TYAIAPHAMIIN €Ku OyryHIail HYK Xind-
HHIUM MYMKHH. AMMO DY xonaTiapaa pasudpalap YHU KHM
SaxaprHIWIaH KATBEHIH Hazap XyKM Ccypascpaaun.

Bup TOMOHIAH MeHexMeHT — Oy ymMymuil Ba3uganap-
HUHT XalK, X{KATHTHAA GaxapWIyBYH MUKM KMCMH OYIHG,
UKKMHYH TOMOHIAH MeHEeXKMEHT, ¥3W 3pKHMH TH3UM b¥ia-
TYpUD, YaIMHWUHT Basudarvi Tapkudura sra.
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MeHEeXKMeHT ¥3MHHHT TapMOK TApPKANHILTHTHrNA Kypa
¥3Ura xoc xycycusrtra s3ra. Hly 6uwnax Oupra OoOWKApyYB
MeXHaTHura Sapiua rapMoKaapHd ydyH bup xun oOyaraH Yaum-
ra xoc OEnrdmapra 3ra.

[Ty myHocabGar 61naH MEHEeXMEHFHHHI HKKHTA aco-
CMi TypOard Ba3sM{pacHHH axparHd KVpCcarTHIl MyMKHH:
yMyMHH Ba Maxcyc, Yaap OHp TOMOHIAH VITADMHUHI VMY-
MHI XTHMOMH-UKTHCOOHE TabHard ©OMiIaH Ovp OVIVH
oyacanap, GOIIKa TOMOHIAH MEHEXKMEHT ODOBEKTHHH ¥y €KH
Dy DBMeMEHTJIAPHHH aHMK HKIHNCOOHH MasMYHWra TVFDH
Keaaou.

bap4ya pazudanap DearnIaHrad ymyMHuH MakKcaTHM Ha-
AKapHura OYHANTHpUATAH OVJaHILMra KapaMaciaH, yiaap-
HUHT ¥3Wra XOCAMTMAAaH KATBHMI HA3ap, yaap MaXmyana
Bazndanap THINMUHHK OyHED 3TagH. MeHEXMEeHTHHHT Oab-
31 OMp MYAaMMONApH acocaH 1y OunaH COFMTHMKXH, Ha3a-
PHA aMaNMETra XO03HpyYa YHHMHT BasH@aCHHMHI TApKHOHR
XaKpuila #IroHa TaBCHAHOMA Oepunmaizun. Macanan, OHp
XHNn aMalHET Ba HalapHUA XHU3MaTdrnapi Yimadmmmapkm,
arap MIad YUKAPHIU XKAPASHHHHHT Ma3MVHM Ba TAlIKHJI
ITHAMIUHA ¥3rapca, YHAa Basuga TapKHOHU Xam ¥3rapHLIH
Kepax. YIapHHHTI PukpH O¥itwga, MEHEXMEHT BazH@acH-
HITHF TY3WIHILKM KOPXOHa MYHIa yiby DomKapys O¥FUHM-
HHHI TYPraH KOWHIa Ba YHHHI TAIKHJIHM Tapkubura
DOLUKAPYBHHMHI MapKasjlalliuil Japaxacura COFnuE,. Yaap-
HHHr UKpH4Ya, MILIab 4HXapUIl YYaCTKACHMHHHI BaiM-
dacH TapkHbHM aHUK, WAPOMTAAPra, HLUIA0 YHKAPDHIUTHHHL
K{¥aMMdra, ABTOMATNAIIITHPHIN CABMSCHTA XaMaa MeXHaT-
HHHI TALIKMI KMJIMHMILMIa, Uexnap SolUKaApyBPH — HXTH-
COCTALUMII CaBMAcHra nunald yuKapuimn TapkuGiira Ba HU-
J1ad YHKAPMII XApaéHHHH TeXHHKa TABMHHHIA, KOPXOHa
DOLUKAPYPH — YHUHT 3PKHHJIHWIM Japakacura XaMia Typ-
JH TAWKHIGOTIAPp DWIaH anoKacHra DoOFITHK.

by xonatoa MKKUTA TYPJAM MAacana apanamud xkerraH
KVpPHHAIOH: MEHEXMEHT Ba3dMbpaCuHHWHD TY3WIHIHW BA YHHHI
Ba3HGaTapHHWHT MA3MYHH.

MeHeXMEHT TWU3IMMHHHHI Basudarapu Ma3sMYHHUMHAHT
OApKaApOPAMTH KaMpokanp. Kouna 6¥itvya, y MacamaHBEHY
KyYAWIHIIWHEKY Ba MaKCaoHK aHWKAMMHN, Kapop wWuiaad
YHKHIHIIWMHKA Ba YHH OaxapyBUMMAapHMIa €TKA3ZWIHIUMHA,
HA30paT KWIMLI Ba DAXApWITaH XKAapopiap HaTHXacHMHH
BaxomalrHy 3 HYWMra ONajM.

MeHexXMEHT O0bEeKTH Ba CYOBEKTHHUHI OHpPJAHTM Ba
VIAPHHHT HUHANEKTHK ¥3apo OOFIUXJIMTH OOUIKApPUNYRUM
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THaumaa OVnud Typamuran izrapuiuap taxvprH 6Viinua
IHT ABBAN ¥3 BakTHiAza DOWKApYB CcyvOBLeXTHIA AKC DTMOFR
Kepak. byraa DOIHKAPYBYH TH3UM Dapya yHWHT MEMEHT-
JrapHia OVIaauTad ¥3rapHuiiapra aHuy ceary Sungvpyiiy
Kepak Ba Jowkapye OOLSKTHHUHT 3HT KKOPKH caMapasop-
JTUTHHH TAEMMEIRUK 3apyD. DY Xouar xyad MyXHM axamu-
AITA 3ra, YYHKH MEHEXMEeHT YIHHHHI oDReKTHIA ANGXHAA
XVKM CypMalMiaM, VHUHF Xap OHp BasHMPACHHUEHT MaiMyHH
anoxyaa SowiKapys otvbexTH Tapcudra DOFAHUKAND.

MedexmenT Badnbanapudinr TYPAWAKWTHA BA MA3ZMYHH
SHT appad OGOWKAPYE MEXHATHMHMHI TaxKCHMMAAHWIUYK Ba
AMANTA OWIMPUNIVIONH OUNal TYWYHTHDITAK.

lviigag KUHD, MeHeXMeHTHHHI Dapyda THIHMAAPUIA
Bazuda TYIHIHIOK OHp Typaa OVnca, yaapHUHI Ma3MyHH
TYPAHYAONDP.

MenexMmenT XKapaéuy KabD¥ YHHHI Basudartapy Mas-
MyHUHE Ooiinury Hamoén O¥sum waxkay Ounan dapysa-
damy. Hiy Gunan Supra xo3upry saxiradya oaumMaap opa-
CHZA VHUHT Bazu@acu TypryMirauuin Gyiuua garoHa pukp
Vi, Yoy MyaMMOHH eYrid HATHXKANapHra Karra MHK-
aopda TH3MMHHHI CaMapalid HIWIad TYpHLIH, TAPaKKHETH
Ba TaKOMWAAIAlryBH BOrnuxanp.

YuMyMul sasudanap ¥aMMa BAKT Xaepia OomKapys pa-
ONMATE aManra QWNCca, Iy €pa3 Xo3KWp OV¥napunap, yizap
MEHERMEATHHHT GOBEKTHE Ma3MYHH Ba XM3Matw Ouwian
AHUKIAHARUIAD, YIAPHH HIUAa0 TYPHILH MEHEXMEHTHHHT
bap4aa INMeMeHTHAPHHHM 3apypUH KeNUIIYBHIra IPUDIHINTA
KyMaxnaltaaH.

Hiytnait xpnu®, Gowkapyeaa ymymMwi easndanapun
KPATHD K¥pCaTiiid MYMKHH, ¥Aap YHHWHFP QOCKAMAApUWHHA
AKC ITTHMPAsH {(GomkapyR UUKAW Gockuuniapu). by xabu
Bazudanap xap XaHAaH capdagary Somgapye aonHaTHAR
MIUTHPOK 3TAIU BA MEHEeKMEHTHUHD Oapda xapadHH yuyH
TaBCHGIMAHDP. Y10y xapaéd MasMyHHHH UVKYPPOK aHr-
Naul yYyH MEHESKMECHTHHHT 3HT apBaid yMyMMH Basudana-
PHHH aXpaTvlli Ba K¥pHD YNKHIN 3apypaTH MaBXYyA.

Yurby macana 6Viinga Typau myaoxasanap top. Maca-
AaH, SaL3ia MEHEXKMENTHUHT YMYMUHE Macasanapy pyiixa-
THIA MOOAMW-TEXHUK TABMUHOTHH, AHTH TYPAZrd sMaxcy-
NOT HWNAO YHMIGLUTHINR Bd XANK TaXaDUHHRT KOHIAUDIM-
UIMHH, YMYMHWHA KoHOanap VpHATHIWIOHHH, MexHar, Oya
Ba MaTepHan pecypcaapy dOwnan, KpeauT OWnaH TabMHH-
AALIBY KMPYTaauap.

KOxopyuna Kaiia stunrasd sazwndanap 0unas Sup Karop-
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N2 Te3-Te3 HHa IYHOAW, SBHH PexXanaliTMpHiL, Ha3opar,
coanail, dapMon Gepril, XuCod-XuToh, OIIMHAAE KYpAIl-
HU, Pax0apMATHH, PAFOATAAHTUPHIGHK KYWund Kysgunap.

I YepuHuur gukpurua, Huuiald urkapil MyaMMOCH-
HUHL HITAHUIUHAA MEHEXMCHTHMHI KYHMAArd YMyMHH
MaKCAUIADH CHHTE3 OPKAIH aManra OIMHPWIAIH: JIOWNXAa-
NAMITUPMLL, (PAapMOH YMHKApHil, XHCOD-kHUTOD Ba OowKa-
nap.
Keartupiaran MMCOANADAA MEHEXMOHTHUHI YMYMMI
Bazudanapd TYDKYMIAHWIIKIA AM0HA VouaMm HAVKIHTHHA
aurnab omuul kuMAH 3Mac. by epaa uuyab duxkapu
GoMKapyB anmnapard (HAoiHATHHHRT MAbBIYM HVHAIHUIA
Kaitd STHAaaH Exn saznda cudatuna OyTyvaral Typam-
TYMaHs (aonuwtnap axkpatid KypcaTunagy, yaap 3ca sro-
Ha Genry OViiwua TvauMiIaHMalizn, KipaG augimtaditad
TYPKYMIGHMI TYFPHAMTHHM KYOYAKMK MyaLutudnap typ-
JIH COHNArH MEHEXMEHTHHATI 2COCHH BasM(PaTapAHHA K¥pca-
THuprapy (3 sad 10 rava) XaM YHM TacAMKAauml Y9YvH
XMIMAT KiUia onMaunv. by sca x¥prb uuxunacirad Rasu-
dbanapHy ATOHA WIMHWH acoCAa Typkymuaml My, 2eraH
HaTHXara onud Kenanu.

MetexMEHTHR YHUHT TapKHOHra GOFnyK O¥aMarad aco-
CHIt BAZH(ATApHHM aXpaTHD KYPCATHWHUHI acOCHM ¥myaM-
Napy¥Hn H3nad TOMHINHRY TypIHda XapakaTthapH KyliHzaaru
onMMaap ToMonuaan osimd Oopuaran: O, Y. Teinop,
. Omepeon, I Hepu, A Dadions.

A. Pakonb KopxoHaga faxapuaangurad dapua sazuda-
NapHH («OIepalMAIapHH» ) KYHHIAIN OITHTa IypyXra 6ynras:

i, — rexnuk (uimab yukapuul, acaul, Kalta HILTAUL);
2. — TUXKOpaT (CoTHO ONMll, COTHIN, ATMAITHPHIT),

3. — moarsBYH (KanuTan TORMII, YAY DouIKapmin);

4. — xumostiat (MyTKHK Ba HIAXCHK XHMOsIaln),

5. — xHcOb-Kutob (MyBO3aHaT, capdiap, CTATHCTHKA),
6. — MapMypril (M onu® Oopuiu, TALIKWI KWAMUI,
hapMOH YRKAPHIL, KEATHPHIE Ba Halopar).

A. Qajiont MEHCKMEHTHUHI YMYMHR Ba3udanapuHH
TypRyMaalixa oupaaH-Oup Myannud xucobnanrad. {llax-
CaH V AaHTraHkd, MabMYpMH Basuda KopxoHa paxbapH
eNKacHnary 3Hr KarTa YPHHRH 3ravIoBYH MaOKOYpPUATIUD
B2 YHMHT NpEaMetu Jed Kyiwaarmnapuan Guarawu:

— OIEMHAAH Kypa OMMI, XenakakHu VprasHuul sa
XapaKaT JacTYRUHH Oearuwnatin);
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— TallKWN KHIHII (KOPXOHAHH K¥IBANOK, — MOAIWE
BA MXXKTUMOWH OPTaHU3IMHHHW KYDHII);

— thapMoH Depdlll {KOPXOHA XOAWMIAPHHW XapaKarra
KEeNnTHpHI);

— KenTMpyil (QoFnall Ba SUpaamITHpHI, Dapuz xapa-
KaT Ba RHTHIRULVIADHH OUpRalUTHPpHIL),

— HA30PaT KWIHMIL (KOoWjara, YHKapwirad (.’paerJHI‘a
PUOA KIWIHILHHE KY3IaTWII),

MenexMeHT BazvwpUIapHHH TYPKYMJIAL MyaMMOCHTa
HHcOaTaH H30XTAHrAaH (QUKP-MYJIO0XAZanap TaXEWIu KyHu-
[Aark aCOCHH XyloCanap YHKAPHIMIIUIa HMKOH AparaiM.

Pupunsudgy, Kypuo 4YUkKMnaéTraH BasugaIap Typ-
KVYMINAHHILIMHWHE abCcTpakT TaBCHDHUra 3rajIHIm;

HKKUHRUOZH, MAXCYC agabuérnap Oup Karop Myan-
AKDNapUHHUHATr yiudy MyaMMo eMHMHAA CYOReKTHE eéHIa-
1YBI;

VRENMNOQK, MEHEXMEHT BazHcpanapu TYPKyMAaHH-
IIHHH TYPAK ¥AY90BAAp acocHaa DaxapHLin;

mypmunwudars, aHvuK OSolmikapys daonusaTHan 6Up
Heda TypRKymaadHln GeiarpnapH 6vitwda sasHdgarapra
TAKCHMNAHHIIMHK acocau e dunuur.

Hynaatt KMnub MeHeKMeHTHHUHI yMyMAT Basudanapu
KyHHaard tascuduiv Oenrmnapra sra: ¥3u GolUKapys (pao-
NATH KYPUHWWIUHA adrodaliadiad, SollkKapye daoanaTi-
HHA MYX¥MM Sapxapop Ba HHPUK TYpRapHra OHMpAalITHpanu,
¥nap seazvra makbyn xapopnap WU1ad YMKwWIagW, 3apy-
PHI BVHPYKIAp waK/iaHall Ba Oaxapysunaapra eTkaim-
naagyv, TANIKMN XKIWIMUI aManira owuvpMianyv, tapruéra co-
ITHHaOAK, paxbapivk KMIHHAIH, KapopJapHd Hazopar
KHIIMII Ba DaxKapHll aMa/ira OliMpUIanHM,

14.4.2 ACM menexMenTH badadacAamHr
TYZHJHIOH B3 M3zMYHM-

MeHeXMEHT XKapaéHH 3HC aBBan YHMHr OJIMHM Makca-
IWHHY aHUMKJIAaWgaH Ba wy Owiad DHpra yHH aManra owM-
PHMIDHNNS 2aDYDHH XapakaTiap JaCcTYPHMHH KULad YHUKMiL-
JaH DouLuTaHagH,

MeHexKMenT TH3MMHHUWHT HVHANMIIMHEKM TYNanMruya Ba
YHHMHI xap bBuUp KHUYBRK TH3IHMMFKHH aJ0XHIA AHHUKIA —
YVHMHI XYKM CYPWII MAbhHOCH, TAPAKKWETHM Ba TAKOMMILIA-
TYBM peXanauTHPUMLL acoCcHia aManra ommpunanm. PexXa-
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JAMITHPUIIL 3aPYPATU SHC ABBAN HINA0 YUKapHiIl XKapa€-
HHA TapakkKWeTH, WUpMK MALUHHA VHIYCTPHMIACHHH OVHEN
ITHIII BA MEXHAT TAKCHMOTMHHHI NOHMHW YYKYPNalIyBH
OpKaAnH Kenub uMKalu.

bosopra YTHII UIApOUTHOIA PEXANAINTHPHLU XANK XiXa-
AUTHHHHT PeXacu Ba MYTAHOCHO TapakKkKHETH, MKTHMO-
HH, MKTHCOOUN, TeXxHHMK, MaJaHMH Ba 0OomKa Macanana-
PHHH AKC FTTHpAIW. XO3MPIrH BaKTIa MEXHAT XaMOalapH-
Ada HKTHCOOHH peXanu paxDapiAMraiHy Kenaxkaxaa aHaga
TAKOMW/LTALLYBHIa, XKYJYaWHIIUWra HYHAITHPWITAaH Kapop-
JapHu Daxkapwvil, DOIKAPYBIa IeMOKPATHK YCYJLUIADHH Ta-
PAKKMI TONMTHUPHIL, MEXHAT XKaMoanapd HXoIWi Tamead-
OVCHHH KyYaHTHPHIH yuyH XATK XVKAMHTHAa pexa WiHRA
CAaRMACHHHW OLIHPHIN, WULUIAD YHKADPHIHTA AHCHM KyBBATNAp
Bad OOBLEKTIap KHPHMTHIL, KammMTan Mabinamiap KHpHTHLW
caMapaaopJIMruHHA OINHPHLL, XVKaMTWK XHCODHHH Tapak-
KHH TONTUPMKII, HKTUCOOHH [JacTak Ba parbaTJaHTHPHIU
AXAMHMATHHM OIUIMPHIL HYHATHUIWAA MYXHM dopa-raaovup-
Jap kKabyin KWINHMOKIA.

HiaMm acocHiaa peKanaluTUPHINHHM TAKOMWWLIALWITHPH LI,
YHHHI MOXHSTAHH OUIHPHIL acOCHi mMacana xHcoOaaHa-
AW, YHHHT TYFPH CGUMIMUIHMIa KVMNUIWIHK XO0JAaTJapda Me-
HEXMEHT MEXaHH3IMHHUHI TABCHPYAHTUTH OIInmMra 6or-
JHK,.

PekanalITUpHILL aHHMK, MeXHAT PAoAMATH WaKIH Ovna
TYpHUD xapatl XHcoODMAaHAAK, ¥ OPKAAW peXa TOIiIHPpHFH
HULIAC 9UKHaIaau. Pexa TOMIUHMPHMFA MarepdHal TanablHH
Bad YHH KOHIMpHIU MarGavHH, Oenrujanrad Makcaara spn-
WK YIvyH pexanap TaBcHgu, BVHATHLIIM Ba peXaHKn aMan-
ra oIHAPpHIN BOCHTACHHM Oearvnaiiagy. MkrHcogman Ooa-
KAPUMWUIIHMHNA SXITAJAII OPraHHK paBWIlga Xalk Xy KanM-
rHHH pexaaaniTvMpHil OHJIaH DUpaalraH, YyHKH Ourracu
HEKMHYMCHCHI AMAaATra OHIMAWIH.

PexanaiurHpHIL 3HT ABBAN0 KENAXAKHHA KV3/1arani ydvH
Yy KEeJTycH MacananapHu cevagu. Huwmad uwkapmo kena-
Karium Oefiriyall YHHHT CaAMapalopiHIriAY OLIHAPHLIHKA
Kela¥xary Iop/A0oK MyHaiduuiapMHi Tadjaw Ba Oaxonams
TEXHWK TAPAKKHETMHH, 3IpHIITaH AHTH MyeadbakuAaTha-
PHHHK, Kapopaap Maxk0Oyd BAPHAHTIADHHH HMLASL UMK
XaAMAa yJIApHH aMajira OLlHpUIl YYYH 3apyp peXalapHHH!
daxomawaaH HoopaTaup.

M31aHuIl CTATHUCTHK XYXXKSTNAPDHH Y30K MyIIaT AaB-
pruaa TYnAailr Ba WIIOB OSpPHMUIHM Xank XVAKAIMTUIIK Xap
TOMOHJAaMA COH TAaXJHJIWMHH MatTeMaAaTHK CraTvucraxka,
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HKTHCOAHH-MATEMATHE MOJESANAPUHHM Ba O0IUKA WIFOP
YCYILUIAPHH KHOepHeTHKA €épIaMAia, 3aMOoHaBRMi 30eKTpoH
Xpcobnall TeXHHKACHHM Ba axOOpOTHH Macogara y3aTHil
BOCUTACHHU ¥3 wunra onanu. [IlynuHr acocnma wnmnab
YHAKAPHII MakOVI OOIBKAPYBHHWHI AI'oHa TH3HMHAHH
K¥AMII MacamacKH Xakukar O¥nud k¥puHaigH. PexanawTe-
PUIII KODPXOHAHWHC MIUIAG 4HKAPHUUI VUIZCTKACHAAH OOQLLl-
mad HI' IOKOPH XVXKATHMK HMOopalapUHMHr MakOymn uuuia-
HIMHH TAbMMWHIALH,

TabuHHKN, peXanall JAaBpH KaHYanMkKk naBOMIH OVica,
NIYHYAIHK COH KYpCaTKHWIapH axaMHAaTH 3auvppor 6¥na-
AU Ba Dapua 3XTHMOJHH HLLIAC uydKapMIl OOUIKAPYBHIa
YHUA-MYHYA TABRCHP KYPCATYBUYH OMIULTAPHH XMcOBra onuiu
KM HHnanagH.

MeHexMeHT THIMMUAA ORAMHAAH aHTHIH XO3UPIrH Ky-
PHD YBMKHNAETral MyaMMO edMMHIa acocHii O¥Vnub xou-
Manii, OyHaall oasdHaaH XMcoBIanr MaxObypHH XyAoKarT
O¥Ia ononMaiigM Ba YHU (DAONHMATHHH HIILNA0 YHKAPHLUHH
DOLWKAPYEH COXacHAa aHHKJIAHMANIH.

Iy myHOocabaT OWnaH XO3WUPTrH XaNK, XY KaJIHIH Tapak-
KMETH LIapouTHAa HInnad YHKApUIL caMapagopiaUuTriHeA
OIUMPHINHH PeXATALITHPHIITHHAT MYXHM HYHATHILH Oy 3a-
pPYPHMIH ONAMHIAH XadapnaulHM Y30K MyALiarra Taiépaain
Ba TY3HIN XHMcoOGnaHaaM.

HMnaMu# onouHaaH GalllopaT KWIHID — By V3ura sipamia
VTMHIUHY, X3aKWKATHH XHcOoOra oaHd kKedaKakKHH KHIAH-
pyWaHMp. XAKMKATHW TaXIWil KWIWIL acocHia ¥ MEHEeX-
MEHTIIAP TH3HMIAPHHN TAPAKKMI TOMUIITK BAd TAKOMMANA-
IIHIIH XapaéHu HHAMAHH OMIMHIAH KypUIIH Kepak Ba
YHHHI acoCHIa Oab3d OHp KAOpANapHHUHT MakKbyn pexa
TYPAAPWHHA ac0ociall YYyH 3apypHi Xy3CKaTnap OmnaH, yMy-
MHMH Macakanap acocHAa, WIapouTIap BA Xa/IK X¥XKANWMIM-
HH HMEQHHWATHAp ¢unaH TaAEMHHIALW 3apypanp.

QIAUMHIAH NOPOrHOMIANT PeXKATALUTHPHIIHHHI DOLEIKA
KHUMK BasvacHMHH Xactra JyopiaaigH -— THIMMHH TypJM
NOJIAT BAa BASUATIAPDHMHW MONSTAINTHRMIN, YV yJap Tapku-
DHIOA pexXanamTHPHKIL JaBpH AaBOMHIA CakyIaHMO KOJaau.

XHcobnain TeXHHKAacH BA HKTHCOIMH MAareMaTHK yCyla-
Japv épaaMuga yinoy TH3HM Xap KaRgal KeIaXak aaspH-
Aa TYDMYUI APOWTHHH MOJC/UIAUITHPHUIL MyMKHMH. Mo-
ASUTAITUPHLIIE MAIMMH TaXprOoanap VTKa3HIIHH, KeJdaxak
TH3HMH XOJAaTHHH HA30paT KWIHO TYPHUIHH, YHUHI MY-
xuT OWIaH ¥3apo NAapakaTHHH Ta}xjiud KWIWIL, YHI'a COH
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Ba cudar Oyiuva Daxo Oepuiu, 3apypuit xy.rlﬂcaﬂap YuKa-
pPHLI HMKOHMHH Oepaai.

Ky TYpIH MOJE/UTApHH TakkKOChall OpKand KVpHO uK-
KMIAETraH TH3UMHHM UMKOHTH BA KEPAKIM TAPaKKHETH
XACODOHTa YJAPHUHT HYWAAH CaMapajiuporu TaHlaad onaM-
HaOM Ba ynapra XOC XaKMKWA Makdyn TH3IUM DyHED ITH-
JlalH Ba YMAPHHHI caMapaNd HMIUTAIIM YIYH TYFPH Keaa-
JAWCaH WAPONT M31a0 TONMAAIH,

MIyngan KUIHOG, MeEHEeXMEHT TH3MMWHHHT TYPJIK Ba~
INATAAPUHH BA XONATIApUHH MOAEJMALITHPHW OYTYH pe-
XANail JABPUAA MAkNYM MUKIOpHA TAaOUMKA danwnapaa Tax-
puba VTkazvmiuM OHIAH OMpP Japaxaga XxucodDnaHAaH.

OnauHpan GaluopaT KWAKII BA MOASIALUTHUPHIL ACO-
cHAa KyWHIary ¥1a MyxHM KWYHK peXaiaiirdpHil Ba3H-
$acH — MeHeXMEeHT TH3HMMH XApakaTvuHA JacTyplakl aman-
ra OIUHPHIAIN.

by 3ca yHK THU2MMIH OepUIrad XxoAaTra ¥TKaum xXa-
pacriapH xucobmavagy, ByHra xykM CypHIIIHH Makcaara
MYBOMWMKIUIHHNA, Ba Maxcam capd HYHANTHPWITAHHHH,
(acocsmal KWpaaM), TU3UMHUHT XaMMa TOMOHIaMAa Tapak-
KHETH BA TAKOMMWUIAILIYBHM, TYNa KENULIYRHW, TapTHHAM-
JTHKHK BA YHHHI ©0apua 3MeMSHTIAPH MAXKMYABHHAIATH,
TH3IXM XAPAKATH AlropHTMHHH MU0 YHKMIL, TEXHHK,
MEXHAT, XOMalllé, MOJIMA Ba DOLLIKA xapaxarnapra &yiran
TanadHM XAMIa YOAPHW KOIUIAll MOOAMWK MaHOaanapiHH
OOLIKAPYBHUHT 3apYpHil BOCHTA Ba YCYANAPMHH acocall
Kupaad. Mamuii gactypiail HaTHXacuja pexa TH3WMIA
XapakaT peXa-AacTypH TYpPUTa ailnaHaan.

Kypub YMEUMAETTAH THIMMIA peXalalliTHPHII pexa
TONMWHPUKIAPHHH DaXapyBUXNAPTa €TKAZMUI VIADHK SHTH
Uaab ToNWAraH MIIad MHKAPHIL 3axHpaiapH Gunad aHuK-
NALUTHPHIL DMNaH. HUXOACUTA €TaIH,

by typaaru 6oIKapys PacansSTH XaM oOBeKTHB Japy-
PHHA, AaHMK, 3PKHH, Dapxapop Ba Makcan capu AVHANTH-
puaraH TaBCcHbM ra, WYHAAH 3KaH pexXaTainTHPHITHHHL
TYPTHHYH KKHUMK Ba3UDACHTA KIMPHUTHIHIIH MYMKHMH.

yHoak xuanb, Hazapua 6VHAMYA pexanaliTHPHIEHHHT
Xap OMp KHUMK Basudiach {(CMAHHAAH OaluopaT KIIHIL,
MONEAAZILITAPALL, JACTYPAAWITAPHLL BA PEXA TOMUIKPUK-
mapuHA GaXapysuunapra eTKazWul) HucObaTtaH 3pKMHIIHK-
KA 3ra, YAapHA Kypub unkuwiga ?maaﬁﬂran Tap’mﬁ 3Ca
LWAPTIH KUCOONAHANH, YYHKH YIap aManuéTia ryeku aro-
Ha XapaéH KabH HaMoéH G¥namm.

HAMuUid acOC/TAHTAH MEHEXKMEHTHH pexansTHPHLIIA
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pazudanuwii myHocabaraa yiap V3mapuHu YHUHC Souwma-
HHLI Ba acocuil OVPMHU XHMcoDmaHaouIap.

Pexxa TomuvpHra OOLLKAPYBYH TH3MMHH HLLIA0 YHKA-
Pyl HMKTHCOAHTa MapKa¥dialmraH Ba MaH3WN TAbCHPHHH
VyrKazaan. PexanaliTHpHil MeHeXMEHTHHMHI YMYMHH
BasHdacu OYnaTypub YHUHT OACTYpPHHHM MABAYM JIaBpra
HILTA0 YHKAPULIITA UMKOH ApaTagu, DYHEA YMYMXANK, Ka-
MOa Ba WEXCHUH MaHbaaTlapHH KOHIHPHINHK KV3aa TyT-
MOK, JapKop.

Pexanalrmtupsin Hu1ad YHKApVIIHHHT TYPJAH Japaika-
Japuiaa MyasH TH3MMNAp opacHIard MYTAHOCHUONHKHH
TABPMHUHIAHAN Ba DOWIKAPYPHHUHI MaKCanra >pHIIHIN HyHa-
NAIWMHA Oenrnnainm.

PexamanmipHi MeHeXMeHTHHUHI ($axar OHpHHYH DOC-
KH4YM XHcoOnaHand Ba VHHMHI 3BA3HIA TH3HMHH XapakarT
JAcTYPX YHHHT Gapua GOCKHWIApHIA APATHNAIAH, KepakiH
K¥ypcaTky4nap TaHnadud OMMHAOHA, YIapHHMHT MYHTA3aM
CaBHACH, ShHH KumMra, KayoH baxapuli kepakitHra bGen-
runaHann. by Ttypaarv Souikapye BaoANATH MEHEXMEHT-
HHHT WVYHIAHW yYMyMHH Ba3M{pacHHH, AHA TVEKH TALUKMH-
JIOTHHHT OaxapHIn1UKE HATHKACHIA aManra olIVPWIAIH.

by epna TAWKMIOT AECTAaHIA 1BYHH TYLIYHHLI KECPAKKH,
IHT" aBBan OOLIKAPYB CYOBCKTHHHHT TAIUKIUIHE daoJBAT
TYPMHH, ¥ XaM OVIca TH3IMM IJACTYPHHI caMapanu aMaira
OMMMPUIHHHAT 3apypUid TAPTHMOM BOCHTA Ba YCYMIapMHH
TAEPMHHIANE YYYH APATAITAH.

«TALUKMIOT» — TYIUWMHYACHHMHC Ha3apUsacH Ba ama-
JUETH TYPAW MabHaBWI axaMMAT OMJIAH UILAaTHIAOM, Ban3n
OMp XOonnapia TAHIKWAOT MEHCKMEHTHHHI YMYMHH Bazwu-
danap p¥yiixatumaH OVTYHIAH YHMKApHAaTH €KH <« TallKH-
noT» Ba <«BolIKapys» TvIUyHUaNap¥ IyéKH Onp-OHpUra
DOFNIUK, D¥AmMaraH XaMMuAaT Xonucach neb xapanajin.

HxTHMOUN agabHET BA AMATUETHHHT TaX/1nH 1uyHIaHl
HATHXXKAra OMHO KeJOWKM, TAIUKIIO0T BasHpaBuil Ba Tap-
KHOHH ToMOHOAH Kapaica, vHAa «lalmxkunor Ba bolIKA-
PYB» TYIUYHUYACH HYKTAaH Ha3apHiaH Kapall, Balvdabpui
OvVnca «bOWKADYR TAINKHAOTH» TYWEYHYACHHKM HUUIATHIL
Kepak DyiaanH.

K¥pub unkunaérran sasvdga GouIkapunysyH Ba Ool-
KADYBYH TH3UMIApHH HMILIAD YMKAPUIMHWMHI aHWK Iapo-
MTJAAPUMHM XHCcOOra ©OoaM0 T3luKMI KWIHIN Ba TAKOMIMII-
AAMITHPHITHA B3 ynapHUHI MakbyJd HHcOaTHHH YpHATHLU
BA VHIA YUUIAD TYPHINHK ¥3 OnIydra Makcaa Kunul kiiAraH.

Myraav QUiud, ymidy THIMMHHHE TAalIKUA KWAHAHH-
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WM ryeku Ooirxapys (aocanaTHHHHED Gup Typu aeh kapaini-
raH. VYHHHI MOXWHSTH 3HI aBBANT MeHeXMeHT oOBeKT Bd
CYOBCKTINAPHHMHI SHIMIAPHMHHE WAKUIAHTUPMII, XapakKar-
OarwlapHHH Tanad capHACHOa yuuia®b TypHlI, CKHpraH-
NApHHH TAKOMWUIAIMTHPHIUI EKHM KaliTa Ty3ull. by 3ca pexa
TOIMUIHPHKJIAPHHHHD CAMAaPany aMaiira oWrHUIMTa KyMak-
namaay. Yiudy paszmogpa O0MKApYB TexHHMK, HKTHCOOHH Ba
IOKTHMOME KHYKK THIUMTIAPWMEHM Tapruira coaurr 6yVHga
Al Qodpanapydi ¥3 HYHra omam, LIV XYMIagaH:

— Bouwxapys Hnumapuk GOHpPMIHMIrHHHM aHUKAAID, KAaHAcH-
JapH Bazuda pexacuza 3HIHAraH TH3IUM TaApaKKHETH
EA TAKOMWLUIALIYBM YYYH 3apyp O¥Irad Macaiaanap cuM-
MH.

— ¥3 onguMra XYHraH Makcaara MYBOMHK TH3IMMHHHT
HULTAhG YHKApPHIT DYVIHHManapuHu OyHED THIAL.

— Dbomkapys MaxkOyNl HOOpPANapHHH MAKCANAra MyBO-
(PHK, TAUTKMITHH TAPDKMOHHH AaHWKJIAIL, TH3IMMHWHT -
_FOp DOLUKAPYB MEXHATH BOCHUTARAPWHH HLUUTATHIN aco-
cyna DoKapys GVIMHManapy MakAIaHMLIK XaMOEa Meb-
EPMHA XyMOKATIAAPDHH MILNAD YUKHWILL Ba XOPHHA KMHIMII,
SbHH aHIOo3alap Oolkapve OVAMHMaNapd XakKHIard
Kouwnanap, sazudgaBiili AypuxKHOManap GColuxKapyE uM3-
Ma BA TAPKMOIAAp, WY XKyMIadaH, MEHEXKMEHT Xapaé-
HH XaM KHPaIH.

— MycobakanapHH TAalllKW KILAHLLL.

Tamkunui BaznaHUHHT MYXHM Macaigacu 6y foluxa-
PYB annmapaTHHHA Ba YHHHI Xap OHMp XH3IMATYHCHHMWHT MC-
HEXMSHT COXACHNA XYKYKMNAPKHHH dHHUK Denrmmauigad ubo-
patodp. YOy MacamaHW edMMJid MAaXCYNOoT WIINMaHMWIITA-
HHM, TAKCHUMIAHMIIHHA, aATMAIIYBHHH B3 MCTEBHMOR KWIH-
HHIUMHHK TApTHOra conui TYpyBUYH IPHIMK KOHVHAap, Mab-
MYPHH XYKYKMHP KeMHUIVBIAp KaTFa aXaMusiTra 3ra.

MIyHaai axkaw mawxurom eaqzugacu — Oy BHI aBBA
bomrKapys $paoJHATH TYPH OVING, Yy MEHEXMEHT Xapac-
HHHHHI XUCOOH Ba TAXIHJAHra acochaHraHd. ¥iuty sazuda-
ra Kypa, TAapKUOHH-TAIUKWHAWi Oomnapuumra (KepakiiH
MeMeHTnap Ba OVFHWIAD TAlOKKA O¥mamd, yITapHMHD yi3a-
PO aloKacHh BAa MyHocabBaTH aHHKJI4HamWM), SLHH KYpubD
HSHKHIAETraH TH3WM TapkKMOM WaK/LIaHadH Ba AXLIMIAHA-
JH. ¥ 5ca DeNrunaHraH peXaiap 3apypHMil onepaursiapy-
HH OaKApWINHH MADAYM TApTrH0 VpHaTHO CaxapH/TIHIEMHH
TasMHAHKIaWAK. boumikadya xunu® afirraHza, TalIKWIOT GUp
wapaéH cWvdgatuna TabHURNUMKAAH TAINKWA KWMAHWHTAH TH-
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3UMTa VTHIO MAabHOCHHYM Ovnanpanu, Oy 3ca 2HI IOKOPH
CaMapara 3HI KHUMK XapaXarjap 3Ba3ura 3pHLUALUTE UM-
KOH ApaTaiH.

«TALIKHA KMWIHL» BazvdacH ce3nnapii MHUxaopaa dSap-
ya Dollka BazuipanapHi baxkKapUUITa caMapaIopIHKHA Tab-
MHH 3T1agd. byHra viudy xyKaIMK KypHAHIIN JABpHIA YHHHI
dapknin Genrucu xHcoOmaHraH ¥3apo DOFIAHTAH, MakKcan
capi HMHTWIraH 0o30p UKTHCOOMIAa ¥THLUAArK A0MM aMan-
ra oummMpHo TYPWIVBUH 4YOopa-Tag0upnap MakKmMyacHura ano-
XHAA KaTTa axaMHsaT CepnMokaa. by 5ca MeHeXXMEeHT TALL-
KHIPHA uiaxk/uiapyvHH, UKTHUCOA Dapua TApMOKJIApHMHH Tap-
THOTa CcONHEIHHM, Xap OHp KopxOHa Ba OHpraluMa WILH
TAKOMMWIMAIMYRHHH Tanad KkMranu.

by masudadumuar myxumiaurn ACM wmna®é 9nakapuidg
SHpralIMayiapHiaa Ba KopxoHanapuwiaa (DoMs uHunad Ty-
DYBUYH Maxcyc TapkKMOMid OVAMHMATADHH) MEHEeXMEHT TH-
3MMHUHM TAIUKKW/ KWIHIO BA THU3IWUMIAH AXWIWNAD TYPYBUM
NOMM HILIA0 TYPYBRUH Maxcyc TapkKuOHi O¥nunmanap O6vHaeén
3THII MacadJacHHHW KVpHO YHKHMIIHK Tajaad 3TalH.

Pexca monuwupurt — 6y DOMIKAPYBUH OOBEKTHMHI 3HI
IOKCaK axd0kK, IHAKNY XUCOOTaHaaHn. AMMO MEHEXMEHT YMY-
MW HaszapMsacHra K¥pa, TH3MM HIIHM DoULTaraHaaH CcVHC
YRAA Y3NYKCHU3 TyPAH-TYMaH HyHanuiuina Xapakar KuiyBHH
)lcapaeﬂ.nap XYKM cypa Soltaian. MacanaH, GolIKaApYB
AMANTUETHAA LWIYVHIAKH XOnaT 103 Depaauku, y Xamod Gapua
KYUHHH Mypakka®d macananap eydMmdira TYnAJallHH Tanad
Kiaanu, Oy aca MablyM Virapuiiapra ékKkH oyaMaca Typ-
M 3feMeHTAAp opacuaard Ttanad aapaxkacHaarH HHcbar-
NapHH Vpravuumira, MablIyM KapacHHHHI DHUpP XHI OKHUMH
y3rapuilvra oAb Kemans.

MAO3HMPIrA BakKTAa acocAaHraH (HKp IOPpHTHIZ K¥NPOX,
TapakKKKHi TONMHUD DOPMOKEA, YHIa acOCaH MEHEXMEHTHHHT
YMYMHIT BasmchanapH pyiixaTura TapTréra coaiiun Basnadga-
CHHH XaM Kyund KyiiMin tTaBcus 3TMnagd. by xadbn duxp
OMNaH XAaMKOPJIWMK OMAOMPpHLL Kepak, 4yHKH Oy Typnaru
Comikapys GaoanATH OOBCKTHB 3apyvpar, aAHHE, 3pPKHH,
Oapxapop HVHaITUpHArax xucotnanaau. by pazuga M-
nad 4YuMkapuil ODOMKApYBH TH3IHMHWIATH XapacHAaapHH
Oepwirad {IgamMiapra acocaH XYKM CYPHIUH MAacajlanapM
O1TaH aKWKJIaHaAA.

BH3HMHr GUKpUMH3 OVifH4Ya TApTHOra CcONMIL MEHEX-
MEHTHUHI VYMYMHI Basudacu, OGOILUKAPYVE AMAaJIMETHMHH
AMANTA OLIHPHILIA ODBbEKTHE LI3POHT OVIHD, VHHUHT XHCO-
Oura KypHd YMKWIAETraH XapaéH YpHATHWIraH MebEpHIAH
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oFHLIN GapTapad »rwnanu. by 3ca TH3UMHK 3apypHE Tap-
THOTMIHK Ba OapkapOpiwivK XOMaTHHM ¥pratvia Makca-
AUDa Gaxapunanv. ¥ ¥3 WuHra K.yiiunam onepalNaTapHH
sHERTM

— Fa3adaaHTHRYBY oMWNnHH DapTrapad »>rHmmna wuLna-
TUIANAUTAH 40pa-TaabHpAap MAZMYHH Ba XAXMH XaKWia-
M ax0OpPOTHH OJIMILL

-~ FA3abJAHTHPYBUM X0JaT ¥YPHUHH Ba caDabDHHH AHMK-
JIAlll.

— KejJH0 YMKYBYK Fa3abnaHuul BAa OFMIUIAPHUHI TaB-
CHOPUHH Tax I KMIH.

— rFazabnantupyeyin xonatH¥ Gaprapad 3THUI macTy-
PUHH xaMaa Oy onepauHa{y aManra OlIHPUHIHHHKED AHHK,
qJopa-TagbuplapMHn MIInad YHKHILL.

Kaila stwirad onepanusaap OupsaisMacunuu OGoI-
KAPYBUYM THIMMIA AMANra OLUHPHLL YIYH MAXCYC HAOPAHH
O¥NMILIM MaKcaara MyBOGMK OVnyp 204,

Huwnald yMKApDHMIIHMHT TapakKKHH TORMIIH O#naH GolLi-
KAPYBYH Ba SOLIKADHAYBYH TH3MMIAD OpacHIark 6up BaxT-
nap YpHATWATAH aflokanap nouMM V3rapMall Keawiv MyM-
KMH 3Mac. MeHeXMeHT AXIIH TAMKHI XUIWHTAHUDA XaM
KyHnaaru yMyMHu# BaivdatapHy, AHA PeXATAlUTHPHLI,
TAMIKWIT KWAKIL, TApTHOra conuul KaQWwiapHH HYKCOHCH3
QazkapraHia XaM TH3IAM XYKM CcYDHIDW JaBpuia ancoxuia
EMEHTAAp OpacHia, XaMo1ap Ba ANOXHIA MIITHPOKYH-
A4p opacHIard Kapop ToinraH Makcanara AodHk Hucbatiap
XApakKaTHAATH XKapatHia xaM OFHIIAp BYKYAra Keaanu.
Tabunitku, sazndasuil maxOypuarnapew, Gab3u Oup
O¥IHHMANApHH, ANOXHIAa MESXHAT XapaéHNapuHH, ¥Y3apo
MYXJaT Ba paspiap OViiMuya KeMUWTHPHLL 3apYPHATH Ma-
CAJIACH I03ara kenaaMm. by Macani MyBOQUKJJIAINTUPHIN Ba-
aMcacH OpKANH eunAaain.

MawIyMKH, MeHeXMeHT HazapuacuAa Oy Bazuga 3HT
KaM HITaHMIWIAp YTraswiraH nadndanup. bab3n OHp oMnM-
JAapHUHr ¢ukpu 6¥iinua TapTubra coaMul Ba MyBOGMK-
JAWITHPMIL Xap HKKAJacH sAroHa OQoWKapye Baludacu
XHcobiaHanH.

Anbarra «TapTubra comnui» Ba «Mypodmaalrripmws
Ba3U(anapHHUHI aMATHH MAKCal Ba Macalafapd MabjJIyM
Aapaxala ¥xuam TyHHITaaH.

BUpUHYENAH, WIAPHHHI DAKAPWIHILA MEHEKMEHTHHHT
TALUKWIHA LIAKAHIA TABCUD KYpCaTULl OunaH Oornuk, Hk-
KMHUYNIEAH, yiap OolKapys MaxkOypHil TAPTHOHHH Ba YHWHT
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SapKAPOPAVMITHHH Y1U1a0 TYPHINTAa K{MaKIalTHIM YISYH XH3-
smar kunagn. Iy 6unax Oupra By Basnganap Masivd ga-
paXxana oMp-oupHnas dapx, Kunasyu. Buzauar dHkpruMma-
4ya MYBOMHMEKAANTHPMILI ¥3 MYMra mivHIald MIUTapHH OJa-
AUKH, viap OHPpHMHYH HARBDATAA MEHEKMEHTHH HCTHRKION
Ba XvAa HHPHK MacAnanapWHH evYHIH YiyH »KaMoa Xapaka-
TUHH GUpNAINTHPULLTA HVHAITHPHATAH.

TapTHbra cosHll MYBOMGUKAATUITHPHIILAAH DapKIH pa-
BUIIAA ACOCAH XOPHH Ba Te3Kop TagdUplapHH KaMpad
ofladlid Ba acocHi MakKcaouM (OMp Typaa Ba MaKMyanm)
pexa TOMNIIITHPHUFH Ba XAIBAWIAPHHA HUUIad dHKHIL Dyiid4da
OHP TekHc Ba MaXMyanH QAXAPWIUHHA TABMHH ITHUIIMP,

Mypodbunknamrupuul sazHdacy 0o3o0pra VTHIIL LIapoH-
THOA KATTA PONnk YAHAUOW. Yura QopraH capH, uuinad uun-
KApHI] K¥JAaMH Clurag cap¥, Mypakkaonaimmu® Oopaértran
HKTHCOOMH anokxkanap Inafao dynraH capd Karra Tasjaao
K¥tinnmokaa. MenexMmeHT MyBodukAawTHpHIIT Baszurbacn
OPKAJIH TH3MM AUHAMU3IHMHWUHH DOIUKAPYBYH THIUMHH TYD-
ITH KMCMH Ba COXATapPHHHM XaMjaa vMuinad yuxapyu OVIvH-
MaJaApHHHHT ¥3ap0 aMCoKACcH OMpP TEKHCAWTHHHA TAabMHHMIa-
IUM Kepak. ¥Ywby paiudara Kipa, Ooluka BalvgpanapHH
V3ap0o KENUIITHPHII MYMKHWHH Ba MaKcajira MyBO(HEK HMC-
QaT/apHH TH3MMHMHT Anoxuaa OVFMHIaApH XapakKaTH opa-
JHF1Oa YPHATHLL UMKOHW TYFHITAIH.

MeHexMEHT aMalHET TapaKKHETH Ba TakKOMHWLTANIY-
BHHHHI TAXJIMIH LUYHAAH Xya0ca YHKAPHWILIra HMKOH sApa-
TANTHKH, vIIOy XapaéH TH3IWMIH paBUIIEa MypaxkkKadma-
IHIHO DOopMOKOa. ¥ MypaxkaGnauwraH capy Sapia MEHEX-
MEeHT BaszuphamapHHNA OUPNAITTHPHII MYaMMOCH OHMpHMHYH
Karopra kKyVHmwiub GopMokKda. Pakar wvHAA THIMMHHWHL
OOWKAPYBHHM caMapanM xyucobnaum MyMKHH Oviaaiu, yHOA
YHUHT Oap4ya sazudanapu yiapo ©ornaHrad 6yIaiH, AB-HH
pPeKATALUTUPHIL, TAIWIKHA KWAMII, Ha30oparT KHJIHL Ba
XOKAIONAP MEHCKMCHTHHMHI RJI0XMAa Ba3vhacHura Myxrox-
UK cezalH — OV mxaumraniis eazugracudup. by Typaary
Sowxkapye (aoJUITHHU paxDaprap OaxapraH¥ YYyH YHH
MEeHEXMEHT YMYMHH paxOapHaTHHHUHT BasudacH neG aramn
MYMEKHH.

Bab3u OMp oOMUMEApPHHHI acocnu <ukpaapn O¥iHuIua
pax0oapuaT BasHdacH — 0V eMeHeXMeHT SApocH», «CHH-
Te3 Bazudar, «Hxnutaanunm pazndacuaup». by ryékmu map-
KAa3Hi HePB TH3IWMHIW].

HlvHaait ¢$HUKp opanMKH, paxOapHsaT, HULIA0 YHKA-
PHII Ba MCHCXMEHT OPANMFAZA XY KaHdail TadoByT HVK,
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YyHKH ¥ Ba Oy xapaéH Maxcyc Huwnoer Gepunrad axGopor
Tanab Kpnaan.

HlyHoaik KWIHO, MEHEXMEHTHHHI TapakkKWil TOIHIUK
Ba TAKOMHKLIAMIYBH JaBpHIA paxpapHusaTr Baszudacn dap4a
YMYMHHA Basu(aTapHHHI AroHa TH3MMTa AXIUTAALLYBHHH
K¥3/la TYTazn.

Ivumai $pHUKp xaM OOpKH, MEHEXKMEHT XapaguH [VEKH
YAUIYKCHU3 TAKPOWIAHYBYM XapaeH OVnIub, y thakar xucob-
KHTOD BalvdacH HOPMAN XapakKaTH LHAPOHTHIA XYKM CYy-
pMIEtM MyMKMH. by epaa xucob-kuTobra anoxyaa Basmoa
XVEKYKH DepwnraH. YaapHMHr OUHKpH4Ya, XxMcob-xurtob Oy
pexa GaxapUIHMIIH XYMOCACHHHU YHKapMIIra W¥HanTHpun-
TAH EKM YHUHT Daxapuiuluiv MakiIyM OOCKHUJIAPWUHUWHT
aManra OMpHINIUM Badudacuivp. bolIKarapHHHT DHK-
puuya, xucob-kutod Oy McHexmeHT Badudgacu smac, ban-
KM HAa3opaT HAKATADHHHHT MYXHMHIHp €KHM OMOHHA My-
XHM Ha3zopaT makauaup. bup kKarop xoiariapna MeHeX-
MEHTHHHI yMyMU Bazvdpamapd TapkuGura HE30paT Ba
XUCOD-KUTOO KMPHUTHAIAH.

X HcoO-KMTODHH acocaH Hazopar BazvMdacHHH amManra
OILUMPHIU BOCHUTACH 1e¢6 Kapall Kepax. XHCoO-KATOD Ha30-
paT BOCHTACH cucaTHaa MULAb YHKApHII XKapaéHH Go30p
MKTHCOOU OOCKHYHIa KYTIpOK VTITAdH capH HYHYANWK 33-
pyp XxucobaaHa oopaau.

MeHexknMerT THauMKaa Xucob-xkurod — Oy wazopar
BOCHTaAaCHIHP. YHHHT BasH(pacHura acocaH GolIKapyB Kapop-
JAPUHHHI OaKAPHNKMUIM XAKWIArH 33apypHUil MabiIyMOTIap
HAaTHXKATAPDHHHW XHCOBIAalE UiyaM OMNnaH aHHKNAIl KHpPUTH-
Taau.

Hasopar BazudacH MOXHMATH MACATACH XAKWAA SIMOHA
HYKFAH Ha3zap xo3upratia #yx.

HxuiH #Mynra kyidwarad Haszopat xucobura wuuviad um-
KapHII XapaéHH XaKUKMH XOJaTHHH K{VPUII MMKOHH Spa-
THNATH. AMMO HaszopaT BasHu{acn KaHUYATWK KaTTa Ba My-
XMM PONE YHHANIMIAH XATEMH Hazap XapaéH KeuWMH AB-
TOMATHK paBHULLIA HOPMAT XOJIATra KApManlzgd, arap v
XASDKOHJIAHKMII XONAaTH TAbBCHPHAA GVica, siHA IIYHM AiA-
TUII KEepakkKH, TH3HMIA Haiao OVnyadYr XasDKOHIAHWII
OeBOCHTR Ha30paT Ounan Oaprapad raonManioy. McecHex-
MEeHT aMaTHeETHXEa Oy Kabnm Macaina eduMH CcOIall Ba3H-
hacKu OpKATH aManra OIIMPHITAHH.

HHIvioall kunud, HaszopaT BadupacHTa KYIPOK DOIIKA-
PYE (DAOAMATHHMHI WYHIAH Macanaitapv: Hnutad unka-
pHUI (PAOTHATHHHWHT HOPMA KE€YMIitiM OY3IHNIRIIMHM aHHK-
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mai, YpHaTAIrad tanadaad orFuin cadbabnapuuu Haptapad
STHLL Yopa-TaAOMPIapHHyY KVpHIL, YJAPDHH OJAMHIAH OH-
JIML Ba OTONJAHTHDPHIL, THIMMIEA Kapop TOITaH XaéT-Ma- -
MOTHH TabMHH 3THII MCHEXMEHTHUHT GOLIKa Basvudana-
puHM Daxapuiun kepax O¥nran sadudarap cvpacwra KM-
PaIH.

BaranuMM#K3 Ba XOpMOKHHA aManuEéTaa Ha3opaTra, Me-
HeXMECHT BasudacH cudaTHod AHA TeXHUK HA30pPaATHH XaM
HOVPHUH KHPHTHIUAAH, WY XyMJafaH KHPHIUI HalopaTHHH
XaM, TEXHMK XYACKQFIap XOAaTHHH Ha30paT KWUIHN, (FbHM
MaxXCyNoT cHdgpaATHHH TEXHMK HA30PATH, TEXHOMOTHK Xa-
paérmapay SaxkapywIvillMHY, aHho3aap TantabuHe, Tex-
HUK HIAPTHNAPHH OaXApHIIHH HA3IOPpAT KMNHIL).

MabayMKH, TeXHHK Hazopar — Dy Mmaxcvinor cudarv-
HY HA30paT KWAAL. Y Xap Kanjgai nnad Yukapvil xa-
PAEHUHU OUp KUCMH XUCOOnaHanv Ba HA3Z0PAT ONCpPAUMA-
JapHHH ©GupnhainvacH xucobnanaaM. ¥Yaap yHHHr Dapda
HOCKHWIapHa — KOpXOHara Keaub Tyliran XoMalué, mMa-
Tepuan, spumdradpukaThap, Tafdép OyTIOBYH MaXcyloT-
sapian domwnad To Talép MaxCynoT 4HMXAPTYHTava TYpau
HA30PAT BOCUTANApW £paaMuia Gaxapunaow.

IlyHoail 3xKaH, MEHeXMeHT BasHdacura TerHulin Ha-
30PATHH TEXHOJOHK XapaéH OMepalMHACHHHU HAa30par
Kmuu OWiaaH apafanlTHPMACINK KepPak,

Hazopam — DY MEHSKMOHTHUHT HI MyxXiM pasiida-
CH, HAZOPAT KHAIWD TYPHILHWHL 1OoMMUH Bad HeroCHTa aMan-
TA OUTUPDUAHIOHAWP. ¥ MEHEXMCHT TH3HMHHHHI Tanabna-
pH 6HnaH GOFIHK, TYXTOBCH3 XapakaT KMNaaH, XKapacHna-
PH KEYHMHHH Iy XyMJIaXaH, aMAJJard aHao3anapHH Da-
MApUNHIITUAW, WIINa0 1MKapruil XaxMiard 3apypHi ax0o-
POTHHU MYXAATH Ba TYRANUMIMHK, XaMAgd TUIMMWUHKW Tapak-
KHETH Ba TaKOMIWIIAlHYBH KVpCaTKHWIAPHHHM OAKADHINH
Y4YH HLUIIATHAAAWTaH 4Y0pa-TandHpJIapHH ¥3 BaKTHRAIH-
rMHH BA CAMAPATOPAWTHHA TEKIUMPAAH. YIUHHHT MOXHATH
Dwran kKypub upKWiIaéTrag Baizvda YHUBepcan Xucopna-
HaaK¥, HYHKH TH3IWMBUHr Oapua aneMmeHTtiaapura kupub
HopalH Ba MeHCKMEHTHH DoInKa sasdddatapH OHIAH SIKHH
HOFJIAHTAH.

Hazopar opkand MeHeXMEeHT XapacHnapHaaH 3apypHH
K¥pcarMatap oadHalu. lynnait KWuh MeHeXMEHT A MocC
Hazopam sasughacu — Oy Bouwikapys aonuati Typu G¥aub
KVPUD YHMKHMAYBUA TH3MMHH XaKHKHH XOnaTHHH YpHaATHI-
raH TatabnapraH oFMIHARH ZOHM xabapaop OynIMO Typuiu
MAKCATHIA WLLTATHWIARH,
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IIIyHaal 35KaH OJMHHA, ODBLEKTHB acCOCHaHIaH HXTHMO-
HHU-HKTHCOAME MAKCAO MEHEXMEHT TH3HMHUIA KYTIpOox
KYUHIAru OHp Typlarn Ba HHPMEKIAIUTaH yMyMHUH Basddda-
AP peXANALUTHPUIL, TalKWil KHWIMIH, MYBOPUKIAITH-
pHLI, paxtapnHKE B3 HA3ZOpPAT KabMIapHH OpraHMK CHHTC-
3H CUPATHIA AMAJITa OLWHPMUNani.

AManMit TaXAMA WYHH KYPCATAHKH MCHEKMCHTHH ONMA
CABMHAAH KVYHH caBvMAra VTUUl JaBpHMia peXanalllTupMII,
MYBOMHKNALLITHPHIL, CaKJA3il Ba HA30PAT KoHgara OMHO-
AH, M0 XAXKMH XKamMasW, TAWKWAIT KMITHLI BasHdacn Oyviin-
va — kynagaon. lUvanaif By¥nca XaM yhnapHH Ty3HJAHMIIM Ba
MOXHATH acocaH bDup xyn 6ynud KonaeepaaH.

MeHeXMeHTHHMHI yMyMuii Bazudanapu O¥iiMuya yHUHID
AHUK, XYCYCHATIAPDMHA aBUKIAIl KMHHH, 9yYHKHM viaap Gap-
ya K¥pHO YHKMUNAETraH THU3IHMIAD YYvyH YMyMHHI OyaraH
YIAPDHH MPAHUMOHAT KYPWUIHIIH Ba ©OUIKapyR JacanaT-
HW Xap KaHIa#l Typuila HaMOEH OVnaoH.

MeHeRMCHTHHMHI O0BbEKTH TABCHPM OCTHMIA MAaxXCyc Ba
CYOBEKTH TAaBCHPHAd YMYMHWH Badupanap MyKaccamirali-
rad, THAIMMHHHLI DOUWIKADYBYHH OVAMHMANapH ViMHHHT aco-
CHH IHKXKAT-3ETHOOPHHM Maxcyc pazudpanapaa TYILTANOM,
aMMo Oy eprna dakaT vaap VajgapHra xXoc MAacalfalapWHHA,
OUMpUHUM HapbaTaa OOILKAPYBHMHI YMyMHE BasvdanapH
EpHaMMIa edaawniap.

MeHexMeHT TH3IMMHUMHHHI Xap DHp maxcye Basmucbach
YaHUra XOC¢ MAa3MyHFA 3ra BA VAAPHHHTD XOXJ1araHv Boiuka-
_ PYB UMKJIWHM aMaira olupagn, yaapra Kyduaaraaap Kv-
pamsu:

— Ywby Bazuda OGVHHUa HUUIAPHHN PEeXanallrTupuul,
VpHaTWwiIraH sazH@ani SakapHAHIIMHK TAIIKW] KHJIHLO
TH3IHMAA XYEKM CYPVBUH XapagriapHJ cagJiad Typuilu
MakKcanina OepHnradH ¥nuamMmap acocuia yaapHHu cos3-
Jaab TYpPHLL.

— Mawnym GVuHMatapsH BadHgpaBUi MaxXxOypHsTIA-
PHMHH, (KVIIHMYa KEeTHIITHUPHKI), 6ab3u OHp MEXHAT
¥XapatHnapMHKE, YAapHH ¥3ap0 MyXAaTd Ba gappH OViinda
QOFN4lUHHM KFIIHMYA PaBHULLIOA KENTHPWIL.

— PexanaH OFMUTHAY HA30PAT KWIMIL, Y1ap HAaTHXKACH-
Ja TH3UM MeMeHTJapH OpPACcCHIa asBaJIaH YpHATHUATAAR
AMOKAIAP V3rapHI{H MYMEKHH.

— Dbowxapyep xapopnapdHdi taiiépaal Ba Kadbyial KH-
JIMIII.
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ATap YMYMHH Baludanap MyHocabaTH TYFDHCHIOA
XaKHMKATHHM ranvpazurag 0¥Icak, vHaa VIRPDHHHE TY3FUIH-
i yarapmac 6¥nana,

MeHeXMENT TH3IHMMHUHT MaXcye BasudanapuHuHr ta-
PAKKUETU VAAPDHH TYIMAMILK, Ma3MyHHra youd Qopysuu
TALCHPHHM KyMIarH OMHITAD KYPCATAIH:

— TuznMHUHr MypakkaGnaurn, TeXHUK-TEXHOIQOTHK Ba
TALUKWIHH CABHACH.

—~ MexHaTHH TAaKCMMJIaHHMLI AApaXKacHn, YHHHT HUXTH-
COCTIAItYRY B3 XaMKODIWIK, MEHCKMEHT Kanpnapuium Ou-
JIUM, KacO, MagaHHH-TexXHHK CABHSICH,

— Vnap daonuATHHUHT Ma3MyHW Bad IMAPDOUTH.

HixopHaa KenTHpWITAH OMHNNAD VUIAPHHHHI IOKOPH
AMHAMMKIMTH OUTaH apkK KWNaan, yiap WIMHN-TEXHHK
TAPAKKHETHHR TaMaulyela Ba WIUINAG YHEKApUIU Mypak-
kabnanrysura OOFIHK,

UnMuii-TeXHWK TAapakKKHETHH TeTaluTAHH capd DolI-
KADYBHH HazapHs Ba aMaluérd AKHH OUpAaHe KeTHIIU
[3ara Kegany, ©y aca davHu vinad TUKApMDI KYyJira
afimanwiunay GeBocwta K¥pHKRUMIMP. HIVHEHT yuyyH Me-
HEXMCHTHHHI BHMDHEBHﬁ TH3HMJIApH CcaMapDalIHn Tapak-
KHET TOTTHIUM Ba TAKOMMWLIAlla OMHIUKH Ba Oy coxada HI- -
MHH-TeXHHKA HANAHULUIADHHH, (PAH Ba TEXHHMK HOTYRJA-
PHHU TAlTKH/I Ba XOPHIT KMIMACTAH TYPORXMAaHIN.

AMAAKET TARIMIM UIYHM XYPCATAAMKM OXUprH Humi-
napia MEHEXKMEHTHHHr Oapua sazpdamapi OMpranrMacu-
HHUHT Ba YHHHT KHCMIAPpWHHHAT MypPakKabDJIHMTH K¥3ra Tarl-
NnaHa Gouuragd. Yiuby oOBeKTHB Xoauca OMPHHYH KaTopra
uryHaai Somkapys aonmaTH TYPHHH, SbHHM caMapaiud
NOAATHY TRADMUHIAN, K¥pHO dHKMAaETrad TH3IAMAApPHU
TAPAKKHMETH BR TAKOMMWILAAMYBHHH OAM0 Ynxkad. Yubdy sa-
3ucha TapMOKIA HILNAG 9YKap#uil SHpaaldMacis TH3IHM-
JIH HIIHW TALIKWIT KHIMII Ba AMAITa OUIHPULITa HVHAITH-
PUATEH.

MeHeXMEHTHHHT Badv(a THUIHMH MyaMMocH O¥iwua
M3IaHUIT KYHUAArd XVIOCATIaPHU YHKAPMUIra AMKOH 0e-
paa. MenexmenT pazuda MyaMMOCH Maxcye anabHeTIa
OVILpOK HuLTad yHKAAraH XucobaarHaau. Oaumaap HInza
YHUHI KyTUlaD Hazapwit Ba aManMvi TOMOHMApHra HATOHA
HYKTan Haszap VK,

MeHeXMEHT MeXHATHKH BadW@gaBHi TAKCHMIAHWWIKTA
Ba DOWTKApPYBYM TH3IWMIA ACOCHH HIITAPHH HXTHCOCHALIY-
BHTA acochaHraH. by XkapaéH oObeKTHB Xucodbnanann. bup
TOMOHJAH MEHEXMEHT — Oy ymMyMdi BazudpaHd opralHmvk
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KUCMH YN0 Xank XiKalMrv TH3MMHIa DaXKapunaalH pa ¥
TU3UM eMeHTH O¥natypub Oepunrad xkapa€HHu Oounka-
pYB BasmdpacH cuHdaTHrA KaTHalmagH, O001Ka TOMOHAAH
3Ca 3PKHH TU3HM D¥na TypuO MeHEKMEHT V3MHHHI Ba3H-
dasHi Tapkubura sra.

MeHeXKMeHT THIHMHMHHHI MOXHATH YHHHr Bazfidana-
pruaa HamoeH Oynagu. MedexmenT Baszudacy CoLIKapYyR
HA3apHACHHUHT ¢dyvHIaMeHTAT TOHdMATapHIaH OGHUPH XH-
coboaHanw, ynap wumMua Hydyaam ¥pHH s3rauiaiaM Ba
MYHOCA0ATIAPDHH aMasira OIUMINHNHUA OHpaaH OHp IIaxsIH
xucobnaHanmy.

MeHexXKMeHTHHHT ©OObLEKTMB 3apypwii BazudantapuHH
UIAPTIIH PAaBUIIAA HKKHMIa aXpaTvd K¥pcaTHil MyMKMH —
YMVYMUL 6a MAXCYC.

¥mymui easugparap Hapua GONIKApYBUM THAWMNApra
TAAINYKIAH OVING YHUBEpCAAMP. ¥Ynapaa Xap KaHpadau
MEeHEXMEHT TH3MMHMHHUHI MOXMATH OYHMIanM. Y10y BasH-
dganap opxalu OCowKapyR HIHAad YHKapMILHH ODapua
HAPAEWTApHHN KaMpaG oJlanH.

YmyMmuii Ba Maxcyc sBasudanap maxmyacn sazudanap-
HH AIroHa THIMMHMHHE TaWKWI KWIaaM, yhap éplamMHna
MEHEXKMEHT ONIWIA TYPYBUH MAKCAAra 3PUILWIAIH.

Iy 6unan OMpra AMaTAETAA MEHEXMEHTHHHI Xe9 KaH-
aal BaszucdacH Mytsodaa KoOMFHOA XVKM cypMalau, vaap
¥3apo Oup Oupnapy 6MnaH KMpHIIAAWAAD BA YAaPHU TYp-
JH KOMOWHALHSJTApHHHA ApaTagyuiIap.

Bazudasuil énpamuye Oup Karop OOMIKADYE MyaMMO-
NapWHH HAa3apuil Ba aMaIHMi Tyna Ba TVFPHM TYIOYHHII HM-
KOHHHH Hepaidi XaMIa XYKM CYPHIU MacataiapH cYHMHHH
CAMAPANOPAHUIVMHH, MCHEXMEHT TH3UMHHHM TApaKKHETH Ba
TAKOMWLUTAWYBHHU OLIHPAAH.

14.5. ATPOCAHOAT MAKMYACH MEHEXMEHTUHHAHT
HA3APHH BA AMAJIME YCYNIAPMHH MYAMMOJIAPH

kopuna afiTUNTaHHAEK, MeHeXMeHT — Oy odamnap-
HHMHT 3apypMH, TaH OMMHTraH, (aon, MyHTazaM Ba KOMDH-
HAOVANALLUTAH MeXHaT QacJaAMATHHHUHT OHD TYPUIWD. Yhap-
HE HUTa0 4MEapUIl XapacHHIA MYBOGHUKIALITaH BA MaK-
caZl capH HYHaANTHPWIraH MexHaT (aonrMATHHM Ba ¥3apo
MYBOMUMKIALIFAH TH3MM EpAaMyia aHMK, METHCOOMI ca-
MAPATOIMKKA 3pHITHLIMHE TARMUHIauIup. MenexmeHr
YCYAIApY MYaMMOCH HIL1ad 4uKApHIn OOLUKAPYBM Hala-
PHACUHMHF TAPKHOU KicMM XKHCODAaHAAH. ¥ UaMui Mme-
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HEKMEHTHHHI KA4TTa MYAaMMOAap PYXHATH HYNMAaZ MyXuM
VpHUH 3rauiaian.

Yy HiuHY YeKAAHTaH NOMPacyuHK xucodra oaud, oy
MACANTAAAD MYAMMOCHHRHT TYIUTAMMIAH viIapHU Jabs3ut OHp-
MEPUHH KVYPHO YAKAMMH3, LIV KyMN3aaaH MOXHAT, MEHEX-
MEeHTHHHI aCOCHUIT YCYIIAPHWHH TYPKYMIAHWIUH Ba yAapHH
¥3apo GOFMUKANIH.

«boluKaApYER yCyaH» TYLIYHYRCMHHHI H30XHM AcOCHIA
€TyBYH GOLUKAPYBE — TaGHaT XOAHCANAPHHH, HazapuH M3-
JAHUW MABHOCHMHH VPraHHLITA BOKSaxapra EH.IIH].I.I}'BHH
ounoMpanHd, (Macanad, tabMar XoAMcanapHHH HIMHHA
amrnaml yeynu), IyHAaH CYVHI «yCcyi» (akaT Hazapui 13-
NaHHIAP YCYAHHMIHRA Oeardnmamacnan, Hanku HHMaHH-
JAHP aManra OHIAPHIL XaMIup. XO3Wprd BakKTia ¥ I'VYEKH
AMAZTIMIA XapakaT, Kapop yeylrid, Kapopra oluMpill yeynu,
31e6 Xxam ndosanatany.

Uivsaaii akan, MeHexMenT —Oy Hazapuit ymvmuiina-
Wye, XaMmiaa y Ovyryiinafl Gerona vinyH4Ya OVaAMMiM XaM
MYKAPPAap. YHUHT yeyiaapi XaM ¥3udd mapxym ged Guna-
AH. Bowxkapys yCeyulapnHi yMyMUAMNAIUYBY, YIAPDHHA TYFRU-
POK, XAKMKATHH WIEAWKHCA KYMaKnallaayd, YVHKH, OJaM- .
MAPHHA MEeXHaT PAOAMATIAPDHHK AMAIra OMIHPHUIL HMKOHH-
H¥M GOILUKApYE TH3HMMMWIAH aHWK Loaxcrap doinananany.
bouikapyB 3WMMACHHH IOKOPH CaBHSJAH KYHH CcaBMAra
yrrad capu (MacanaH, TapMoKJIapaaH TapMoKka, Guprali-
Mara, KopxoHa pa Gowkanap) Oy ycyialapHU MABXYMJIHTH
KaMaliHMO, aHHKAUFKM OUurHd Gopans.

byHoan my xyaoca keaund YuKaAIMKHM, HULTAaTHA3AETraH
TYIUVHYA «GOMIKAPYB YCYH» MXTHEPMU pPaBHILAA AHWKIIA-
Haar. Kywrad aHrkaauntap VIMHHHED MOXHATH DHIaH Sup
OupHaaH aHuva Qapk KWwiaaw, basiy bDUpsapy 3ca Ou3-
HAHT PUKp OViinva Mynoxasa TasCcHugmra 3ra. Aramanap-
HUHT TYDAU-TYMaH Ma3sMYHMTa 3ra OVIMLIIUra KapaMaciaaH
MaXCYC HULIapHW Myanmvdpapamiar Kinuvhurn Soumxa-
PYE YCYAKRHYW 3BHT ABBAA MablyM Xapakar yoywapn neb
xycobaaiiay. by Oy kKabuy Tacauxkiawnaprku rapadiopu-
MH3, aMM0O Oy epnoa xaMm, TVrpHd HykTau-HazapHu Tawnad
OJUIN Ba acociall 33apyp, UYYHKH Y/IAPHHMHC Supu OyHU
TABCAP KYPCATHIN YCYAH neca, Oowxaiapy amManra oluiul
VCYNH Aetiny, yMuHvlicd — 3SPpULHHII YCYIH OeCa, Mypmiit-
yucy — Oa¥apull yoviu DeHad, fewunyuci — Taprubra
CONMUI YCVYIH, odmunsucy — ((PAOAHAT VYCVAHW JeHnu Ba
xoxazonap. Ly 6unan bup Katopaa, Hawlp KHIAHHCAH HlQ-
JApHUHT MyauTHdaapy BouIKapyE YCYJUIAPDHHWA aHMKRAl-
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HU KAHJaHaup XapakaT ycynmu OHnaH 3Mac, DanxM Tabocup
KVPCATHIL IIAKTH DUnaH €kd OOLUXAPYE BA3ZMpPACcCHHKA aMan-
ra OLMpMIU {(YCYAHM) TH3IMMHM DHiaH OOoFnaitnmunap.

Menexcaenm ycoyaiu — 0Oy 3HI aBBan KVHHUAraH makcal-
ra spMiudiil veyauaup. IIyHMHT yOVH MEHEXKMEHTHHHI MAK-
caax MYBOMPHK yCyInmapH# TaHnaigadH wboparoup. LIyH-
nan 3KaH «bolUKapyB yCcyiaH» OHMpHHYM HapHSaTia uuriad
YHKAPVMIL XKapacHHOa MHUTATHWIASHIAH TALCHP KypCcaTviu-
HHHT aCOCHH MaKCaIdMHH ak< PTTHPHINU Kepak. YUIoy Max-
CAaaHHM AacCOCHH MOXHMATH, DM3 TabpKMI#A0 VTTaHHMH3AECK,
KyHpHiard KoMIAIapHH ¥3 HYHra OJIMOFH KepakK; XaMHAT
TANAOMHM MaXxCyAOTIra, XHM3MaT MumiMra OyaraH Tanatnaud
OAHHAJAHTAH JApOMAF 3COCHAA KOPXOHAa MYIK 3ralapHUHH
MOKTHMOMKH BA HKTHCOAMA MaHQAaTIapMHHA KOHEHDPMILLAH
udopar.

I vHOailt KHAHO, MeHEXMEHT YCYAH — 6y 00aMmAadprii
Mexnam Ppaoruamaapuniine Gup mypu 6yaub, 3apypuii, onaau
pasuwion haost, mPxXmoscu’ 88 KOMOURAQUUAIARUWILRE aMad-
20 CHIPURIOUp.

Y wyHman casonra xasod Oepagn: aManmMil KMXATIAH
KaHmal vcyn OMnag DOoumKapyBYM TH3IMMHH MAakKcaara
HYHANTHUPUMITAH TABCHPMHM HMLLUI30 4yMXapHil HIOTHPOK-
YWIAPHIA Ba YNap OPKANH XY XKAUIHK IOPHTHILHHWHI caMapa-
JOPAUIMMHK KVTapHILIHH aMajira OLWHPpHLEE MyMKHH?

by epia INIYHH 3CAaTHIH 3ApYpPKH, MEHEeXMEHT yCyiu-
HHUHI KVPCATHIANaH XYCYCHATH YHM MEHEXMCHT IIPHHIIH-
mraad TadgoryT KHazau., MeHexMeHT NIPHHUHEHHM acoc
COJIYBYHM e Xucobaainwiaap, VHH TaHnamadaunap, yHra
AOMMHEA Ba MaxOypMil paBHULIa OVHcyHaaunap. Meweo-
mern npuniiunug — Oy MeHeXMeHTHWHr Sapkapopsiaaluran
yeyndu ©Oyaud, yHMHT ©Gapda OVFUMHIapHAa KBUullaTHIagH,
ABHM MEHSKMEHT YCYNMIa KaparaHfa aHdya bapkapop ToM-
danup. BoLIKAPYE ODBEKTHH HIAPTIAH (DAOTHATHHUHT ¥37a-
PHILUKM ¥3H OrpiaH OMpra HAUIATUIAETTaH YCY/IapHHM Xam
YIrapTUPMIOAK TA1a0 KWIadH. by epaa MeHeXKMeHT NMpHH-
LMMmIapy yarapmail KoJadIuH MYMKHH, boumikaua KUAMD
AWTraHaa, MeHeXMeHTHWHI YCYJIRApUTa KAParania, YHUHT
IMPUHUMILIApH ¥3rapyBUaHpOK OVIazM.

Arap 6Mp TOMOHOAH MEHEXMEHT NPHHUMNAAADHY ¥3na-
PHHHHT MYBOOHK yCyllapH OpPXKATH AHKK TaBlamaHCi-
nap, Dowka TOMOHAAZH ynap Oy YCOYUIAPHMHADI O0BEKTHUER
ACOCHHH TalUKWN KHAAOW/Iap, aHWK TPHHLHNT CaMapacH
K¥TIMHYA YJIADHHMHTI RIUAATHIHIUMK YCYJUIADMHYH TYFpK TAaH-
nainra, vJAapHWUHEP TakOMHANAIIYBUTA OOFIHKAMD. AMMO
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yCyJunap NPMHUHIVIAPra KaparadHia MLUDiad wHMKapWild aMa- -
NHETH OWNIIAH AKMWH OOFMMKAWP. ¥Yhap HKTHCOAHE GolIka-
P¥BOA KeuyafTraH XapagéHnapra Te3Kop TabCHD K¥pcaTaium
BA MeXHATKAILLMAP TauiabOvCcHHH HUIMTAD YHKADHIITHH Gapsda
COCKHUNAPAA ¢aMAPAAOPIAHTHHH CLIIHPHINHH TABMHANAAH -
.

byszan TamwikKapM, MEHEXMEHTHHHT TYPIH YOVINApH
TYDJIH OHHaMH3IMIa 3Tra, yaap J0MM TapakkHi Tonub Ba
V3rapuo SopamM, IMYVHHHT HATHXACKHAa TasCHUDP KVpcaTHhiu
TYPJIADHHH TaHAALl KyYaiiHluH KM Racaliuiue MyMKHH.

MeHeXKMERT VOCYAMHMEHI ITHHAMWEKACK MLILAA0 YWKADWLL
YCeyaAHu bHnad AaKHMH OoFTHK, by yoyulapHMHI caMapaiop-
MK JapaxacH YJaapHH HUU1ad yHMKapHun KyYJIapHHHHT Ta-
PAKKMETH CABHACUTA Ba TVFPH WHLNALUNTa DOFNHEK,

MeHeXKMEHTHHHD HAa3apuaga Ba aMAJIHETIAa UULNATAAM -
raH ycyaapv Y3HHHHI TYPJAH-TYMAHIWMIH OHaH dapKna-
Haau. Halup KHIHHraH agatHerIapHy Taxnvia KHWITHHHIIHA
KyWHMIATH XyJOCAnapH¥ YMKADWLETA MWMKOH siparadgii. Hu-
PuAvudar, HaLIp KANMHrad sMaHOanapaoa yiwad Golrkapve
YCYMNApHHMHATI KypcaTManapu Maexyl, Hrxxunwudan, Kaum
KMNHHraH ycynlapHUHr 6Mp KMCMH TYDTH XHJI HOMIA 2ra.
Muunvudan, ynaphaH ¢ansu dupiapu ovp-dupura yMYyMHUIL
SAKHHIAIMWul Hykracura 3ara. MacanaH, ukruconmii azga-
OMETHA MEeHeXKMEeHTHHHI Ma’bMy‘pHﬁﬂHK TYPHIa 3Ta YCyvi-
nap éxu Oynmaca, TAWKHIMA-MAbBMYPHMHE yYCyanapud y4upa®
TYPaIH.

by kKabu DoOlUKapyB YCYMWIAPHHHHI TYDPAapH Xap XHJI
¥YCYAHH OolUKACHra kapamMa-KapluM KYIHI, xamia ynap-
HUHT AHHK Ba ATOHA HYKTaV HA3apHWHT AN avRaaii
XyAocara oJIMD KenalHKH, X03HpUa aHHK, OelIrnnaHralH Typ-
KYMIAHHL BVK Ba eTapiTH JapaxkalarH acoClTaHHHI Ba Typ-
KyMNaHHIL Searmnapy xXaJiv Huad uukuaMaraH, @y aca,
MEHEKMEHT MYyaMMOCHMHMA €4MLIAa BA 3HI aRRal GOomKa-
PYBHHHI TAIUIKMA KMJIMAWINHY YCAYOIAapHHH TyYIMYHHLUITA
Ce3nNapil KMAUHYHAHKIApHK TYFaupmokaa. llyura aco-
CaH, MEHEXMESHT YCY/UulapyHHH TYPKyMaaw Xyia Ky ypH-
HUTILTAD TATAD KMmaau,

K¥pubd unxinaérran yoyaRapHH TYPNH-TYMAaHIUIM Ca-
DabIH AMATTHETAA VIADHH ANOHA TYPKVMIAHWIT OMaH KaM-
pad® oM XyAAa MYWIKYA. HIVHUBT y4vyH vaapH#¥ TYpau
benrnnap acocwga TypKymilanl sakcanra Mmysoddk O¥nap
30M, OY 2Ca MEHEXMEHT YCYAAApHHVHTD KYNIKHUPPATAJIHIH-
HHA AKC 3TTHpMIINTIE HMEOH ARAaTanaH.

Arap OM3 TYDAM-TYMaHn KN COHAM MEHCAKMEHT YCOyii-
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NAPHHN YMYMUMIAWTAH KVPHMRHMLUIAA OO1HKADYE (PAOAHATH
K¥iaMH OHJan DOoFnaHTaH XoaJda TH3IBMIIIDA YPUHHO
Kypcak, yHAa OHU3 YJapHH MKKHATA KAaTra CHHPra Oynuiin-
MH3 MYMKWH. yMyumuth sa maxaairud. YImna®t yrxkapHin
DOoOK2pYBHIA YMYMHUH vyeyinap OMpHHYH HapdaTnaruv
AXAMMWSTra 3fa. YJap €paaMiyga GolIkapyR TUIHMHHMHT
VTa HHpHK MYaMMOCHHH XYKM CYPHIUH Ba TaKOMHJIASNIVE
Macanacy SyTyHJIWMIHYa e4ynnagy,

Maxannwil ycynnap THAIMMHHAHI AaToXMaa KUCMIapHra
TETULLINA O¥NNO, MEHCAKMEHTHHHI YMYMHH YCVU1apd D0M-
pacuna aManra omMdpunagu. Kouaara OHHO4H, yiap KyH-
OJAMMK aMaTHETAA aHHKPOK MacallalapHH KWYIHK CaBHAILA
SUHIUTa MWILJIATHAAIH (OHpaalIMa, KOpXOHa Ba VIADHHHT
OVanHmMmanapw).

MeHeXXMEHTHUHT YCYIJAAPHHY TYDKYMAALLZA MyXHM
Oejqirnmap Masxya O¥nmub, Oyaap yjJapHHMHT Ma3MyHH Ba
TABCHMP K¥pcaTHIl WVHaMTMILMAWMP. XaAaKHKMiII DiaponuT xap
O1p aHUK YCYJHMHI 2CAaTWIraH bearvnapd ysapo apa-
mamuraH Ba Oupranukiaa xapakar Kunann. HIyauHT vuavH
YAapHH anoxmiaa KYpuO 4YakMil ¥Ta Mypakkaboup. AMMO
MEHEXMEHT YCVY/LMapHHMHT MAasMYHMHW Ba HYHaIMNIHHRW
Ha3apHH TaWIWAH V3dTa sHpalula <axar OowWkKapyR Hasa-
PHACH VYYH 3Mac, QaIKHM aMaiiMET YUvH XaM KM3IMKHIU
YHFOTAIN.

MeHeXMEeHT YCYJUIAPHHHHT TABCHP KYpPCAaTHIIMHA MAab-
HOCH JeSIpJIM YHMHT acocuit ¥IvoBu xucodnanaanm, Hiunnad
YHKAPHIL TH3HUMHIA ¥ myinap O0diaH OOFTUKKM, MeHeX-
MeHT DY — MexHaT (DAOTHATHHHHI TYpH 6140, v DoluKa-
D¥E OOBLEKTHIA TEMMILIK UKTHCOAMW KOHYHIAPHH Ba ¥iIiW-
fa XOC KOHYHUATIAPHW OHIAM PAaBHIIAA HILMATHIMILCS
ACOCIIAHTAH. .

bolKapys yovARApUHHW YIApHWHI MabHaBuili Genruvia-
pu Ortad TypKkymaal, Maxcye HIUAApHH BHp KaTOP Myail-
JMgIapy WIYHA TABKH/IARAIHIIAPKH, X03HPIvY 3aMOHAAa y4iTa
ACOCHH VCVI MUUIATHIAIN; UKTHCONOWM, TAIUKWIWH Ba Tap-
Ouapui. bowkanapura kyiumumya Kuaud XaMMUMATHUH CUE-
CHH, MXTHMOHWH, PYXHMHA yCYAIapWHHU KEeJATHUPHIIT MYMEKLIH,
[MIvunaii HykTad Hazaphap DOpPKW, yaap acoOCHAATH YCYII-
Jap XyWuoarn rvpyxiapra OUHpRalIMOFH Kepax; HKTHCO-
AV, TaAOMUE-TEXHHK, AeMOTPathuK, UIKTHMOUI THIHM,
(MaBMVYPHHA) XYIYKMIH. :

AdCcyckM, XO3WMPrd BaKTraua Hamp KWJIHUHIAH agabueéT-
lapaa MEHEXMEHT YCYNUITAPHMHWHT MABHOCHTA KYOa Kam
ETHOOP Gepuaran. AMMO KyHHOarH TaBcHIil GHKPIiTKH
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DIMUTHIL MYMKHH: HILIA0 YHKAPHHI DOUIKAPYBHMHHHI MY-
XHM YCYIH Dy — HKmMucoduwii ycyadup. ¥ pexamaluTHpHIN,
HKTHCOAHMH parbaThaHTHPHIL Ba XyXKannukK OPHTHIIHMHT
CAMAaPATOPIIMMHH OLUIHPHII Kaby KVpcaTKMMLTapHH ¥3 HYM-
ra Kampad onanu.

MeHeXKMeHTHMHD Xap KAHAAaH YCOYJIMHM YHIZ AVHAaNTH-
PUATAH HYKTal HAa3amwaH Kapam MYMKHIH Ba YHMHT TAb-
CHPHMHH KaHoaaH OOBeKT TOMOH HYHAATHPHIITAHIHATHTa
Kapab.

by T¥rpHaa OHMp KATOpP TYPAH XHA My/foxasamap Sranm:
GomKapyr oGnekTUra & QOuUKaApHAYRYIl TUIMMIRE, WIli-
Jal HHKApHIO TapakKHETHTA, QOoMKAPDYB KapOopaapHHH 6a-
KAPYBUUTA, MSXHATKAULIAD XKaMOACUTa, HLIUTAD YHUKADWILT-
HHM TapakkKHETH YUYH 3apypHE 1lLApoOMTRAp APaTHIIra Ba
XOKaAZONAPTA.

MeHexMeHT YCoyAnapH amManHMeTaa OXHPTrH [IHMpoBapa
Haruxaga OVMTTa TOMOHTA, ¥ XamM DVnca v DakapypuWTa,
HILIa0 YMKADPHLII XaMOoadapH ab3OonapHra HVHanTUpHiIraH-
AHP. YHIOY DOMKAPYR YCYANAPHHHHAT HYHANTHUDPWII XYCYCH-
ATH OKOPHIA KEeATHPRIITAH <AILAal yakapui Doluxapy-
BH» BA <«MHINab YMEapuIlIHUHT DOMIKAPYR ODBLEKTH» Tep-
MHHAAPDHHUY TYIUVHYACHTA TV/1a MOC KedanH. AMMO HALunad
JHKAPDHIT XaMORCHHHHT Xap DHp AL3OCH TYPIHM HXXTHUMO-
Wi MyHoOocabGaragap HHFUMHMHH OJHO IOPYBYH XHCOOMaHaOH
BA ¥ XYJIKHHHHr Mypakxabnure Ovwnad $PapgiaHaau Ba
HHCOHHHHT XaéT DhaoTHITHIZ MawTyM KOHvYHTIapra OYHAcy-
HalH, WyHHHT YI¥yH OOILIIKAPYE yCcVILTapHra TabCcHUP KVpca-
THII XaM TVprauda &VimuH MyMKHH.

HMuuad YuKapHRIIHHHE ©030p MyHoOcabGariapHra ¥THLIH
HIAPOMTHIA MEHECXMEHTHH HMINATHLI YIYH KVHHIACHW HMII-
nHa6 YHKapHIil XKAaMOUIAapHHHK TYNATMIHYa Ba Xap OHp an3o
XWIKHHHY aHMEJIOBYH acCOCHHW TYPyX cababmapHMHH axparud
KYpCcaTHill MYMKHWHH: TH3IMMHH HILIAD TYPHUIHIA, XaMoa-
JAPHM MHKTHCOIAUH parDATNaHTHPHUWIHMHT YMYMHH HaTH-
HANAPH, MEHEXKMCECHTHHM HHAald TyYpMLUM HaTHXAJIapWuaa
KAMOAHMHT Nap Gup as30CcHMHHE MOLauid parbarmaHTHpPMII
BA HHXOAT TH3IHM XapaxKarnhda xaMoaHH TV.aanHMrHida Ba
YHHHT Xap DHPp aB30OCHHH PYXHH parDaTnaHTHPHLIL.

MeReXxMEeHT YCYILIAPDHHENT ACOCHHE rypyxJIapH.

Dcnatnt ¥TraHMMHIIZEXK, MULIad YMKAPHMILHMWHLD $oOll-
KAPDYEB XAapaeHH XaM XV KAMHK TH3HMMWHIA HUKTHCOIHH MYy-
HOCaA0ATNapra acOCHAHAAH, YIAPHWHT ACOCHIA OHINHM pa-
BHIZA HULMATHAQAWMCAH HKTHCOAMHA KOHYHJIAP Ba QomiKa-
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PY¥B ODBEeKTHra XoC KOHYHuISTIap érani. by xonvHIap Ba
KOHYHHATIAD MeHeXMEeHTra TYJIAUIMIida Ba VHUHT Xap OHp
ANnoxXuna bYyruHUTa TYPAM Hyanap dudlad Maxcye Mexa-
HHM3M EpIaMHIa TIbCHUP K¥pcartagu. Mexann3MHMHHIP Tap-
KMOHMIa 3HT aABBAll MEeHeMMSHTHUHI HKTHCOOAWH yCyianapu
KHpamH.

Hiyvuay airmmn AGIaHMKR, KVpCaTHATAH YCYARap DHUIHHHT
JABRNATAA XV¥ANHK KVPUWIHMLIMHHHI XaMMa 0aBpHIA HIILIA-
TUAHD KSAHMHIaH, aMMO XO3HPIHM BAaKTOAa Y1ap »muinab dyuka-
pHill MYaMMOCHHH €4HIIIAA MYKHM XHcob1aHanmH.

Idyunaxn kuaud, O6Up TOMOHAAH, MEHEXKMEHTHUHHT
HEKTHCOIMA vCeyinapuHHA HUDIATHHLIAA acoc By¥ynud, Gus-
HHUHT XA0K XY XKATHIHMHKITA O0BEKTHB HKTHCOOMH KOHYH-
NAap Ba Yy3Mra xoC KOHYVHHATAAD TYJanHTadYa XVKM CYPHILU
Ba lUIaxcad vnunad yakapdiuaa 3apyp. VKKHHYM TOMORAaH
A KYpuUG uMKHIASTraH yoeyunap vty KOHYH Ba KOHYHU-
SITAAPHH amMasira omvpuil yeyauamnp. [HyHHUHT yayH ynap
MEHEXMEHT THAMMIANA MAPKAZTHH VYPUH 3rannainM, YHHUHC
ACOCH XHCcOoOnaHaaIHv. X O03IMpPrH JaBpiaa YIapHHHAT aXaMHATHA
DOo30p MYHOCaDaTHapH LUAPOMTHIAA TYXTOBCHM3 olHs Gop-
MOKJIA.

Maxcyc anabMEéT. TAXJMAW WYHIAAH Xynocara oaub
KENANUMKH, TYPAH Myannuduiap OOWKAPYBHHHE HEKTHCO-
AU YCYILTApWHH XAp Xy adakaatinmnap. bapriraoapu xKypn-
JAETraH YCYMLIAp acocHAa MKTHCOAMWH AABRIATJIapHA — Hapx,
doFiaa, ML XakKH, MyKOdoT Kabwnapra acocNanraH jeca-
nap, dowmrkamapM xamMoa vurad YHKApPHIIMHM OOLEKTHB
KOHYHHMATIADMIA BAa YHHUHI MUWTHMPOKYHAAPDHHH HKTHCO-
AUH matdaaTmapiTa acocJaHTaH Hedaniap.

¥xiian MHcOMAp py#ixaruHM Oy macayia OyVHMua na-
BOM ITTHUPMII MyYMKUH. MKTHCOOMH YCYNNAaPHHHUT XaMMAacH
V3apo DOFIAHTAH THIVMMIAMP. AMMO VIUDY THZIWMHMWHHI Ty3au-
JHIU MACATIACHIIA My TAXaCCUCTAPHHMHAT (hUuKpHU TypnHuamgHp.
Bupagpu pexanalTHpHLULIAH, HKTWCOANH parbaTnaHTUPHILI-
AAaH, MeXHAaTHH uunad uyEKapHIUHW, GOIKApYBHHW M-
MHH AcOoCia TailKM ZITHILNOAH, HapX OyHEOD STHIUAAH,
MOJIMA OMNaH TABMHMHIALLOAH TALWMKHI TOTras accanap,
- botKaaapid IOKOPHRIArM pyHAXaTra siHa XV KAaMWUXK XMCOODHHAM
KVITUMYIA KHUINAOWIAD, VYYLNYNAOpNE 3CA, MKTHCOAHME YCoyI-
Jap TH3IHMMHWHH PEeXAadaluTHPWILLLIAH, XyXanuk xXHcobDuiaH
BA UKTUCOOAMH Tax/IWAdar TAWKKI TONaH aciuaunap.
IV RYLIGpH — DEXANNNTHPHIH, XVKAMIK XMCOOW, 9X1uY
M1 HATHXKINApW yidyH MOomauvid pardaTianTUpMi ach rac-

313



AUKNaiaunap. bewunquaapiu — pEXAIAMTHRHI, XyXKARUK
XCODHEH UKTHeOoRuH sa Mopavi parSatnaHrvdpuiun pel
ownaan. Orsmursuigpi — MapKaWALUTAH PeXanallTHPHLII
Ba HKTHCOOHHA AACTAKIAP THIHMH, XVKAIMK XUCOOM, Hapx
Qearunairzr, KpeauT, MOJAMH parOaTnaHTHPHLI Ba XOKa30-
rap aeb TymuyHaaumap.

Hxiucomui yoynnap 2HT aBbBali MKTHUCOONH KOHYHIap
TaNaAbHra, HMUUIad YHKApPMIID MYHOCADATAAPHHHWHI THU3HMH
Ra TApKMOMIAa acocilaHMOFM Kepak. Adcycnap OVICHHKH,
XOGUPrd BakKTNa I1OYHAAH XakMKaTnap yypa® Typaaukm,
HIL — ©y MaxDypuh WAPTHH MAaEMYPHP-OVAPYKOO3INHK-
Hi#l, PAaCMMATYIAMK OWIaH SHAAWMYBIa aJIMAWTHPHIMN XO0J-
JapH y4pal TypaaH.

MeHexXMeHTIa eTakKyH VPUH KYAWIArd MyXUM HKTHCO-
IHA ycymwrapra; peXarsaluTHPHLE, pAardaTnaHTHPHIU Ba YHH
XVKATHK XHCODHTA axpaTMOK, JapKop.

HMuiad yuKapuMinHMAr OOMIKADYBAATY HXTHCOIHN yCViI-
1ap MABHOCHHK EKVpUO 4YHkatypulb UKrHCOAUH ycyn ae-
raiga, HKTHCCGIHH XHCOO-KUTOOHM TYUWIVHHIUO KEepak.

MedexXMeHTHHHI MKTHCOIWH yCyIaap TU3AMKAa Map-
KA3HH# UKTHCOOMH YCYJIHH axXpaTHO KypcaTHIM MYMKHH,

Mapxaasii ¥Kmicoanii DOINKAPYB YCYIINTa KarTa aXaMii-
AT 6epa TYypul, Gan3d OHp UKTUCOOYIUMAp YHH X{anuk
Kenaxary xucobura onud OopHLI ned TyiUyHARWrap.
XAKHMKATaH xaM, YiUOYy YCYJIHHUHI TABCH(PIH XYCYCHATH —
Oy VpHaTHIraH TOITLIMPUKAAPHH MabBMYPHIT-XYKYKHH MEBED
gpaaMuiaa MaKbypnil GakapuininuiaH rdopaTiup.

HuinalG yuKapUILHHHET MapKazpamrad UAKTUCOAMW
QOLIKAPYR YCYJIHHHM XaNK XVKAUITWId B3 YHHHT TAPMOXJIapH
CaBHACHOA MIATHII MaKcaara MyBodHK Ovnap agu. Yy
OOIIKAPYB YCY/AW MOXHATH xap DHp TaApMOK MaxCyaoTHIA
XANK, XV XKATHI'HHHHT Tataby XcobHra WIMHA acoCnaHraH
peXamapHy TAIKWA KWIanw,

[yvrpait sginud, MeHEXKMEHTHHHT MAapKaVIAMITAH HKTH-
CONMIT YCYAM ATOHA TEXHHUK, TAlUKKM/AWA BAa MKTUCOIWIH
CHECATHH XANK XY KaTHrH TAPDMOKIapUaa MeHeXMeHTHH
M0 YUKHIHH, XOpHHE KHIHIWWHHW, TApakKHETHH Ba Ta-
KOMWLTAINYBHM TATMHH DTHIUrG WMKOH Spatand.

[y 6vnaH Supra, xap 6up vwnad YHKapyu Supnaai-
MACHHH (KODXOHAHH) XYXKANMK (DAOTIUATHAA VHHHT MYT-
KM MULTATHIAAH, IOKOPHAa TYPraH MeHexMeHT Oyrunaap-
HH XHcobra onM® aHuYa KHHMHYWIHK TyFaumpanx. Huunab
YHKAPWIBHMHT MYXKM TalabOycuHn Tapakkyi TOIITHPWIL
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Ba MITYHIARPHH, MYXAHIHC-TEXHHUK XOOMMIApPpHH, XH3MAT-
YyWJapHHW, HUIBaC dukapuul OyHHYa MapKazfnalrag ton-
MIHMPHKJAPHH caMapain SaxapMuira AVHaANTHPWIrAEH HXO-
OUA PaommIMIruHHM KyJYaluTHPHIL, MEHSXKMEHTHHHTI Mapkai-
MAalUTaH MKTHCORMH YCYIHHWA XYKAUTHK XHCOD YCyIH OliIaH
SUPMALITHDHII acOCH MaKCcal XHCOOJXAHATIM.

HxTHconmit anabuéTaa XIKalHK XMCODHMHMHI aXaMMsi-
. THA Typauda SaxonaHanlu. baszu Oupaapu XVxanuk xmcob
DOLIKAPYBHHH MKTHCOANWM YCYILTAp MYMOAa 3HT MYXHM IZeca,
AOLKAIapu — WKTHCOAHHE DOLUKADYBHH 3IHT MYXUM YCYI-
AapdaH OUpPW OeHIN, Vaunuiaapi — XYXANTUK XMCOOMHUH
HKTHCOIMH yCyiapH HUYHOA 3Mac, Danku bowka wumad
YHKAPHILHHW DOLIKAPYR YCVAMIa KywaaM, WMyHA3W ¢ukp-
Jap ¥aM GopxkH, xiKannk xucobun wnmad THKapHIil Goir-
KADYBHUOA SITOHAa HKTHcoanit veyia aeb xkapananu. by xabm
duKp TapadiopaapH KopxoHa, OHpIallIMalapiaH TaliKAa-
PH CaHOCAT, TADMOKJIAPHH TVNa XiKATHK xucoOHra yTka-
3HIOHU TakAud) KUIMOKaaAnap.

Yuby Mmacana Oy¥iivMua HKTUCOOYHIAD TYPITH PHKp-My-
Joxazamapra xKapaMaciaH VJAApHH HKTUCOAWM yCya geraH
dUKpra Kemagmhap. YHHHI HApTH JapoMallapHH capdg-
Xapaxatrihnap OmwiaH TAaKKOoCIalllHHM Xy3aa TYTAOH Ba 3apy-
Pyl mDapoMaa KeATHPYBYAHIWIHMHM TABMHHIAHAH, Xamad
KyiAvaariwIap Ompiaruen (HapX, KpeJAHT, Mebéphap Ba
XOKa3oJIapHHH )} TapTHOra COAVBYH IacTak cnudpaThia M-
JATULLLITHP.

HMxruconnii Tonda Ba veya cudarnia xikalnuk XHCOo-
DM MEHEXMEHTTa XOC WKTUCOOWHA KOHVYH Ba ¥3HTa MOC
KOHYHUST/Iapra OVilcyHaaH.

KipcaTHaraH KOHYH Ba KOHYHHATIAPHHUHEI MWMKOHTH
YCYILIAPK aHYa TYIIVHAPJIH aHMUK XKAMUK XHCODW OpKanu
HaMOEH D¥naau. ¥dy ycya xyHuvaarn caBoJira XOHIH Ba
OVIOMIAWITAH MEXHATHW WUKTHCOA TAPTWOH OmaH Gornuk,
med xapod onuIira HMKOH gSpaTtand. ¥ xap KaHzaald doumrxa
VCYATA Kaparanna vuLnabd dyugapviima Moaaudi parbatmaH-
THPULI OWiIan OOFIHEK, ¥ XaMd OVnca, GOLIKAPYBHH HMKTH-
cooHi ycynu tobiudacura kupanu., Illyunai skaH, xyxa-
JHK XHCODH MeHeXMEHTHHHT Dapya WKTHCOOIHH YyCy/na-
DVHH YMYMWIIAIUTHPAIH Ba CHHTe3 KWwinanu. bouikapye-
HHUHHT HKTHCOMHH yCviIHn chGaTha vHH TYAAPOK KOpPXOHAa
(MEHEHMEHTY MEXHAT XKAaMOANAPHHM MEHEXMEHT Macalia-
NapEHH €4YHIIa, CaMapany MEXHAT TYPAapHHHA TaHnauiaa
HMLULTATHII Kepak.
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Hlynaaift xMAub, MEHEXMEHTHUHT UKTHCOGMWA YCYANAD -
TYLUIYHYACHHHN DeATWIALHMHT YMYMHHA YCIYOHHA acOcH MIii-
a0 YMEKAPHILE YCYIHHH TaBCH(H 8a aHHUK XOMaTHOMD. Yiaap-
HMHI HETH3IHAAR PHI ABBA1 MEXHATKA XAaMOJIAPpHHHI
MKTHCOAWHA wMaHdaarty ranu. Yaap ¥3 daonrusTuaa [HT
IOKOPYW HATHKANTApra 3Ar KaM XapaxaTnap Xxucodura 3pH-
LBEHIUMA Xapakar Kuianiuwnap. MeHeXMeHTHUHT HKTHCOIHK
YOYMNApu AMamMoa B3 AKKA WAXCHW UKTUCORWE caMapacy-
HHM OLHMPMINAAMA parfarmaHTHPHUILr aCOCNaHaa1. Yjap aio-
XWaa Vil SaxkapysuWiapHHM ycub Gopa€TraH pyxuil Ba Mon-
JUHA TalaGnapuHM TYN3 KOHIWpHLWITa DYIraH XapakaTHHH
AHWUKPOK, XMcoOra onand. ¥IapHM vlNaTHIL KOPXOHAa BA
TANIKHIOT OPACUAATH MYHOCAOATAADHHHI XV XKaNMHK XHUCo-
BH KoujanapH acocHIA KYPMAMUIIHHH K¥3Ja TyTaln 8a
yvaap UImad YHXAPHIEHWMHT XaMHAT Ba KMHUMaT LaKInuaa
O3ara Keaalu.

Kipcatinarad MEHEXMEHTHHHT WKTHCOAHE YyCy/anap
XYCYCHATH MEXHATKALUIAPHH HUUIA0 YUKAPHUIIHHHT DE3CPR-
NapHHH HM37a0 TONMHMIIH Ba HUWAATHIUZANA TAabOoycHHHK
OHIMpalH. byHna OKOpH TAWKWAIOTAAR TOMOHHIAAH ZabBaaT
peXa TOMMUHMPHMEANapHHY OSaxapuinl FVHAIWMILNIS TaLouD
KYpCcarvil ce3napiiM paBHINA KaMasav. XankKHH Ba XaNK
XV XKAMHITHHH IOKOpH Tanadra a3ra MaxCcyy1oTra ©Viaras axrue-
XHHH KOHIOMPHIIE OHJaaH ODOFAHEK MacajalapHH Te3l3xkop
€YMLl YUYVH 3ApYPHH 1uapoHuTIap APATHAAIM.

Iy 6uanan 6uMpra WuLTad® YHKapMll TapakkKMi TONraH
cCapy, MCEHCKMEHT YCYUIAPM XaM V3rapMal KoJamMaiid,
YIAD HULIAD YHKAPHIE KYYWIapHHH CaBHMACHMIa TYFPH Ken-
MOFH JJO3MM, ABHH TH3MMIH TAKOMWUIALUHLU Kepak. HKmii-
COOUU YCyaiaprEi MAKOMEAAAUYEURURE QCOCRi UYVHAAUNLIA-
P — Oy umucoluii wmapoumAapst 3pamuti, AsRl SUPTHYL-
dax -~ Y3ura xanuran mabnarnapHu Ba MexHaTtT pecypcia-
DHMHM AXIDH HWIUTATHII OVHHYa MakdDyial MaxkOypusaTiIap
OOMUTHE VHAFOTHIN OVJICa, nxxpreioer — PaH-TeXHHKA
TAPAKKHETHHHM 3HI IOKOPH aapaXala parbaTJadTHPHI,
MEXHAT VHYMIODJIMIMHH OIUMPHILN OVACca Ba yHuH4YnooH —
HiAab uyukapHIl caMapagopIArM Maxcy/aor cupaTHHM
OUIUPHIIA TAPTUOAH Kypall olHd SopHiNTa MMKOH Apa-
TAP 30H.

Kimminnuk MytaxaccHcolapHy HKTHMCOOHWH veyaaapra -
PHHYH Japaxana axaMHAT QepHIIWTa KapaMackaH, yjiap-
HH Oan3n 6Mpnaps yiuby yoeynnap OnaH 60FIMK 6up xaTtop
AHWEK, CABO/UIApPTA XKyda papkKiIH kKapallagll. AHAKUKCA, HKTH-
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COAMK YCYILMApHH MabMyPHH yoyisiap 6umnmaH OupalaMIu
MYAMMOCH KarTra TOPpTHINyBAap Keardpsmoxaa. IHynnais
dbyKp Dopku, S030p MyHocabaTHra ¥THlI, XKOpPXOHamap-
HHHI' 3PKHHIHIHEH QPTHIDY, viap xHcobBHra aKTHCOonuii
YCYIMAPDHHHAT TABCUD KYPCaTHIL axaMHWATH KeHranHb 60p-
MOEKZIA Ba iy 6WMnaH OMpra MeHeXMEHTHHHT MabMypMit
YCYIUIap MaoKOVPHH paBuuiga cCHKHO yHKapuiniMoxaa., MKTi-
COAMH YOVLIAPHH MABMYyPHUA yOyanapra Kapama-Kapuid
KYTAMLT XonaTiapM XaM KaM 3MAac Ba 0ab3v Guprapu
OolnKa TadTHK, PHKprapra 6epunuG, ynap opacuaark dapk
axaMuaTan 3Mac. Hlvraalt paxp xam Sopkxi, Dapua yCovi-
JIap, arap yaap MKTHCOINM XKapadHna Hamoén Giicanap
HKTUCOAME XUcoDaaHagunap.

MeHeXMEHTHH XYKM CYPHII aMajIMETHAA MKTHCOANMA
yCYnap OOIKAPYBHUHT ODUP XKW MACANTACHHH eYHLa Yia-
PO EKHH DUpnaub KeTtaad. AMMO yaap opacuiarm acocni
TAadORYT ¥3ap0 anokanop TYWIH OVAHHMIUIAPHWAHI KBUiab
UMKAPHILI XaMOoatapura MeHEeXKMEHT coXxacumard Souwka
G¥numiIapra TabCHP KYPCaTHIL YCY/LTAPH OPKATYH HAMOEH
BYIad. '

Abecycaap BYICHAKY, yIIDY TAapOBYT XaMmMa BaxXT aMali-
oa anvy wdopamanMarad. AMMo Oy epna rtan &6HpP veyn
HKKHHYMCY TOMOHWOAH CUKHWDO 4MKAPWIMIDH €KW YJIApHH
TYAA CUPAALITHUIN XaKHAa KeTHITY MyMKHH.

Daxar yiody WEapovTia vumal YMKapuul coOXacHaaru
¥1a MYXHM Ba MaxXaLTWMH sMaHdaaTIapHuv mMaxkbyn OMpaa-
WMIUKYHM TabMUHNIAIN 3apyp. By KabH GuphanryB Sup 10-
MOHIAH MIVHAAE HaMOSH OVIagukH, MabMypHUil TABCHD
KaHAaap MHKAODIE NKTUHCOAHH MAacadanapHy ¢unul Me-
HEXMEHTHHHT TYDPAM caBMscura Sorausianp. lyauHr yayR
BOMKAPVE TH3UMHHHHI MABMYPHUH 1MaKNIaTH TABCHDPHHU
YHUHT HKTHCOAHWH MabLHOCHIA KVPMOK Naprop. boluuka to-
MOHIAH., I’IK,TH'EO.II.Hﬁ yeynnap MCOHOCEMCHTHHHI aHYWK, Tad-
OHPIAD edNMHAHH, MapKainalluraH PeXaIaisTUPpUIIEaH Dom-
7140, TO Tanab® Ba WMKOHHSET OpalWMFAAa MYBO3aHaT YpHa-
THUIG SOLIKAPHITYEYH OOBEKTHH TYPIAH WKTHUCOAHE Ba MOI-
AHA KAZHKTHPYBYH TH3MMJ/Iap BOCHTACH €pAaMiiia amMalra
SIIHPpaTR. AMMO, HKTHCOAUNR #pacTta¥iapHu HGabiu Gup
KipcamgrLmapH, KOpXOHAHH XVAKAnHMK (PaoJMATHHM Tap-
THOrA CONMUG TYPYBUH KYPCATKHWIADH MAapXKaszaaluram Ta-
TUGAA TaColMKfiaHanyd, SbHYM WKOPMIArd uaopa TOMOHH-
aaH racnukiaaHami. BIyHWHT yuyH MabiyM MHKIODOA Me-
HeXMEHTHUHI HKTHCOOHH YCYLIAapHRA Oab3H GHD KHOM#E
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xaM Hyn-HypuK KYpCcaTyBuH TaBcubra 3ra Ba TUIHMHHHT
Kybii OVFMHEIApHHMHT Daxapwiny YIyH MAXKGYDHILTHP.

MeHeKMEHTHUHT HKTHCOIHMH YCYUIAPH TY¥Na HKTHCO-
M MeXaHH3MHWHT OMp KVMYUK Oyiaard xwcobnaHany Ba
ynap €pgaMuaa HILIad YHKapuul CaMapajopiurdHWHT My-
aMMocH eumnaad. By ycyanap mMenexMeHITa HKTHCOAR#
K¥pcaTKkyMunap TH3MMM ACOCHAA MABJIYM XOJIAaTHH OVHER
ATULN, HKTUCOOHHA Ba MOAANH parfaTAaHTHPUI XaMAa HApX
KpeOUT KaOH MKTHCOAWH JACTAK/JIAP ODKANN TabCHP KMIA-
ay. AMMO HKTHCORHIH Ba MabMypuH YCY/U1apHH YarTHIUTH-
PHG XeTdlu ACOCAH UIyHAA HAMOEH OYiralukn, OMPHHYIH-
cH — xouna O¥ivMua GolIKAPIIYBYH ODBCKTTA MabMyPH#A
giaKiiaa TapcHup K¥pcatany. Bolika c¥3 bOmwraH alTraHia,
Gy epaa xypnb YNKMAAETTaH YCYIIAPHH UKTHCONWH Mak-
HOCHHH MabMYPHH 1HAKIM OunaH axparmMac OUPAWTd Kysra
TALLTAHA M.

MeHexRKMEHTHHHT HKTHCOIMH YCYLIapn OHp X1 Ma-
caaapHy e4a TYpuD, MabMYpPMIl yCyJUIapMaaH LIy OMIAH
dbapk KIWIAAUKH, OHPHUHYM HABGATAA KATTA AapaXana aMait-
Iar¥ TABCUPHHH KYPCATMIL TAHMALAACA PKHHTHIH ou-
JaH, xamZa OOWKADHAYBYH TH3MMIA KaOyJl KHIHHraH
Kapopnap Ba YJIapHM OKMOaTH YYYH IOKOpPH CaBUSANarH
Kapo6rapaurd 6unan ¢gapx xuianu.

Bouikaua KWIHO aliTaiuraH D¥acaKk, HKTHCOAWMM yCyn-
nap YanapuHUHF JacTnafki MaKOypUH IIapT-wapoOuTH CH-
daTiaa HOUIKAPWIYBYH THIMMTa 3PKMH PaBHILAA Domika-
pyB obbexTIapuHu Gepunrar cugar xonarura exd yaap-
HMHT GApKAPOPJIWMIHMHH caxnalb komuura YTKasHIIra Map-
Ka3nalirad TALCHP KypcaTuw mWaxkiWHH TAHIAIl XYKYKMIa
3TAa.
DHr KT KapaMa-KapioH QHKpIapiaH MeHEXKMEHTHHHT
MaBMYpPHIl Ba TAIUKWIWH YCYITapURH YMYMUANWIH XaKuaa-
v TopTHILIYB Keanb uuKanu. bawsuaa MABMYPHWH yCy/nap-
HI TALIKMIUH YCY/UIapUMHM OyHpykOOINHK ycyulapH Ou-
nag TeuriaiuTHpHiuany, Typau dukpnap cop, 6as3n OMp-
NApHM TAIOKWIHMK ycyanap TapkuOura MabkMypUH yCy/iap
KMpagH Jecatap, Gollkanapy MabMypHH yCymnap YpHHTa
TADIKITHIL TAKCHMIALL YCYIAPDH KMpanu, Aey .

Xap 6uMp HYKI4AW Ha3apHH anoxXuja Kpud 4YHKHMIIHH
Xeu Kauzail 3apypuaTH YK, YYHKH OYHHHI YiYH 3HI aB-
Ba/l HOMIAPH KESATHPHIraAH yoyiap pyYRXaTHHM SAXIUH Ty-
wyHub eTMOK, 3apyp Ba yJapra aHMK TylLIyHYa HepHII
kepak. AMMO YWY YCyLIapHH OyhpyK, OepyBuH HAOPAIAP
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TOMOHIAPUIAH WINMATHIHIIMHENA XHCo0ra ojlcak, SHa Mab-
MYPHAT TOMOHMWAAH YJIApHHM WApTIH paBrllfga 6Uup rypyx-
FA, SbHY MabMVPHI I'ypyXra OMDIAIITHPWIL MAKCAAra My-
pohuK, GV1agn.

MeneXMEHTHUHT MABMYPHNH YCYITAPH JABIAT axaMud-
THAaH KeAuD UMKaAaM. Yap Xap KaHnaill DolKapyB xXapagé-
HUHHWHE 2aXpaaMac KACMHM XucobiiaHamau. Ynapiaa kKyduW
O¥FHHHH HOKCoPpH GOWKAPYB XVKYKH Ba MaXOypusiTura ara
XanK XyKanuMruHu Dapya caBMAcHAATH mhopanapra O1-
CyHHIUK K¥301a TYTUIAIW. byHaa MeHexXMeHT §¥IrILIun MyM-
KHH 3Mac, 1laxcad 6ozopra yTHuw WapoHTHOA OOWKADPYB-
HUHT MABMYDPHH yCyIidapHM QOABAAT cMEcaTMHM Mumnab
YHKAPHIU MKTHCOAHTA TabCHP KYpcaTHIOWHH HAMOMWMIN
STAAW, yNap JaBdarT Ba MeHEXMEHTHHHI CHECHH Ba HKTH-
coanii MaHbdaaTHn OMPIMTHMHH TABMWH ITHINFG KyMAKI3-
IAIN.

Vnapui MabMypMii yeyiLtap yuyH Sowkanapiad KYIIpok,
XYKMPOMIHKKA CYAHPIAAPH XapaKTeEPIHMAND Ba I0KOPH TY-
pyRuUH OVFUH GYHHHCYHYBYH O0BEKTra TYFPUAAN-TVFDH Tab-
CHD KVpCaTHIIMHU K¥30a Tyraigu. babivha MeHeXMeHT-
HHHT MAaBMYDMH YCYIRap1oa OKOPpHM TYPYBUM HIOpanap
ynapra OVMMHCYHYBYUM unopanapra d¢axar xkapop Ownad
TabCUp K¥pcaTtaaunap, nerad dHKp xam 6op. TVFpU Kapop
MYXHM aXaMHATTA 3Tra, aMMO MAEMYPHH yCyInap MOXHITH
XU3MATUYHNAPHHHETD KAPOPAAPHHH Daxapudiiirg yinan dakar
Kapop uMKapuur Hynu Owunaxn smac anbarra. By epna
BboIKa DowKapys DyiipyKiap XaM KatTa axamsT kach
ataar (TYFpUAAH-TYFPH SYIOpHATral TONWIMWPHK, NABAAT Dy-
pTMarapn Ba DolKanap). Yiap MEHEKMEHT TH3HMHHUHT
kybu D¥FMHIapyu yuyn MaxOypuil tascudra sra.

My TarkHaIall 3APYPKW, MabMYPHH YCYINaPHH
TAPKASTMINWHEH YEKALI YerapaJlapy yJlapHH H030p HKTUCO-
JMUHUHT AMAaNTa OWHILIMHHE TYDAR DOCKMWIAPDAa MEHEX-
MeHTHHHI TYPJIH CABHAIApPUAA TYFPH WLLUTATHAHIUKOS MAdk-
bypuit wapt xycobnanagn. MabMypuii yeyvinapHu 1Vrpu
Ba V3 BaKTWAa MIWIATHINILM MEHEXMENT aManueTHna Doul-
KAPYBHH TAUIKMN KWIHIIHH SXIOANALITA Ba VHH caMapa-
AGPAUTHHYN OLUIHPHLITE UMROH Depann.

MasMypHH aka ¥3 HYKRFa HKTHCOOMWH MABHOHH 0OJ4-
Y, XYXATUK MyaMMOJIapMHEM Xan 3TIL0a YMyMHR €Haa-
WYBHAHT TYPSIW TOMORJMApH Oy MacananapHm Xan 3TUlia
OHp-OUHPAapHE TYAIRDAD, XaMMa BaKT Oupra Mipsmatun-
raf.
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XOIMPTH  LUApOUTIAPIa MEHEeXMEHT CAMaAPAIOpPJAMIU
HMETHCOOWA Ba MAaBMyPHH YCVAAAPHH MAOKMYABMH HILIA-
THNWILH 3apPYPHATHHY KV30a TyrraHiury cababnu aHHk
IHAPOHTHH XHcobra oaub, vMummab duKapyilHaHr xap 6up
CaBHACKHA4 yaapHi MakKOVI papvLiga OHp-OHpIapUra TvrpH
KeAHw Tanaby mo3ara kKengad. Yoy MyxXuM Macalasi
eUHIMIIY MEHEXMEHTHHHI HAJAPHSICH Bad AMaNHETH YUYH
KaTTa axaMuaTra »raaup. KopxoHanapHH HKTHUCOIHW par-
OaTHAHTHPHALLAY, TYPIK TOHGALArd MexHT HUTapHHu
X RATHK IOPHMTULI CAMAPARNOPIUIHHN OLIMPHULTATY MyaM-
MOHH €4MilNa MOJAMEK parDATNaHTHUPHINHK Ky4YalTHpHL
KaDWJap MApKa3Aalrad ODOUIKADYBHHHT DEXATH aXaMus-
THHH OUIMPHIIHY MYXHM LWAPOMTAAPHUIAH CHpHU xHCoONa-
Haau.

AMMO MABMYPUH yCyanapHm uuinad yvkapum GolKa-
PYBHOR AXAMHATH KAHYATHK Kartra OViMiEngan KaThiid
Ha3ap, XaMMa BAKT WIyHH Halaplha TYTHI KEpaXku, ynap
OOLIKAapUAYBYY TH3IMMra OHpPpHHYH TYPTKM O¥iaaxuhap.
C¥urpa, Dy XapakaT MKTUCOAMI yCy/UTap TOMOHMIAH CAaK-
nab Typunagu Ba KydaidTHpu® Oopunagy 8a xan KWIiyB4M
JapaXada KKOPH TALIKUAOTIap KypcarManapr Gaxapwiu-
IHAHY parbaTIaHTHPAIH.

XO3Upry 3aMOH MIAPOMTHIAZ MEHEXMEHT WXTUMOHHA-
PYXUH YCYJIAPHWHUHT aXaMUATH YcUb GopMoKIa. AMMO Oy
epaa UIYHH AlRTHIHL KepakKkKH, yvindy ycywuiap Ounan GoOFmUK
OMpP KaTOp Macanalapia ONMAMJAPHHHT (PHKPH CesMIapaud
Japaxafia TapKokaup. Macanan, 6up Hyxray-nazap b¥iin-
ya, KYpcatdAraH ycymrap YMYMUHRAUImaH ax0opoTaapHu
MabivMd Macananap OVHPYa TyILmam yJyyH HUOLIATHNAanH,
xecanap, GowkanapH paxGapHMHT aBBanjadH denrvnanraH
pexacH O¥iinua Makcaa capyu HVHaATHUPWNTAH cyxdarT, ncit-
AW, YAOMHUHCH — OHUP KATOpP HEKTUMOWH-DPYXHIA oMMUMAIApD-
HH aHUKNALL, YAapHH aHDTauwl Ba YMYMUANATHPUHLI paX-
fap yuvyH polimanr, YyHKU Oy TabCcHp KVpCaTHI YCYIH
aMac, Banku Qakar 3apypuidl axbopoThaphu MKTHMOWH-
pPYXHH Hdandilaap Y9yd TYIAaln geMakaup, deHan.

MenescmeHmaumne uncmmouli-pyxun veyarapt — Qyaap
MEeXHATKAUVIADHMIHY 3apypHil OHINAHPaH, $pans, Y3AYKCH3
MexXHaT (PAoAHATV TYpUHU PYEOTa uvkapuin yeynu 6Vnnbd,
yiaap oflaMAapHyd Ulaxcrnapapo Ba pyXuii parOamlanTHpALI-
HH HULATH/HEIA AacOCHIa aManra OlUMpPWIAIH.

HkTviMoMH-pyXMl yCyiulap xap Odp XaMoara Ba ajo-
X¥1a YHMHI XK3MATYHMCUTA TAbCUP KYpPCATANi, Yaap COHH-
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ra KyiWaarmnap KUpaauv: HUIOHTUPHIL YCYLnapu, Tapousi-
naw, pyXuH parDaTIaHTHPHII, HILIOBYMWIAPHM MauIlIHHi
TANAbNapHM KOHIMPHII, XaMAa XKAMOAHUHT WIFOP MeX-
HAT AHBAHARAPHHH CAKIAIL B3 TADAKKMH TONTHPHLY. YUy
yCyJjutap TH3MMWAa OHPUHYA Japaxand axaMUsTra MexX-
HATKAULTAPHWHT HIIA6 YHKAPUII GOHIKAPYBH caMapatop-
JIMTHHH ourvpHiu O¥itnya Mycobakacn KHpadH,

Hyanai KHIHO, XankK XVKalMI'l TapakKHMETHHHHI 3a-
MOHABHH wapoMTiapuga 6apua MEHEAMEHT YCYINAPHHHHT
TH3UMHHH TAKOMIDIAWTHDHATI XapaéHH kermoxkna. 1y Gu-
nan 6Mpra OMPHHYH KaTopla HWXTHMOHH-PYXWi ycymnap
KUIKHO YWKAIH, vIap HATHXACHIA DOIEKAPYE ac0oCaH Mab-
MYPHU yCynaaH MKTUCOOKH yCyiIra alnanaiM.

bu3 MeHeXMeHT YCyWLIapMHH acocaH Ha3zapui HyK-
Tau-Ha3appaH k¥pud YMKauK. by b#3ra OMpMHYM Hapbar-
Ja Oab3v B6Up TywyHuanap O6¥iduya usnannawnap onub
BOpHINTra Ba TYPKYMJAaHHIIKH OMAaH OOFIUK MacananapHH
AHHKAALIra épaaM Oepaan. YJIapHH 00BEKTHB MKTHCOIHNA
Koniadap OHnad Ba ¥sura xoc Kouganap OuaaH Gorna-
HIWKMra, xaMaa 0aw3u 6Mp ycynnhap OMNaH Xal KMAWHa-
JWIdH MacananapHH aHWUKJAINTHPHLE THAPOHUTH 103ara Ke-
AajiN.

MeHeXxMeHT YCY/LTapWHM TAHAAIL CAHBATH — MEHEX-
MEHTHHHI MypakKa® MyaMMOCH XUCODNIaHAILN.

MeHexmeRT CaHBATH MAa3Kyp HIUNWIAp Pacaua THHHHET
cababuHu TVFpHU XHCOOra OAHUIOAH TAlUKAPH, GaXapyBuH-
JJADHMHI UMKOHJIapHra xamM 3wTHhop Bepub Taunab oiMH-
raH YCY/LIApDHW aHHMK OupnaniMacura Oy¥manuran MyHoca-
DPAaTHHUM OJAWMHAAH K¥Da GUOUIL 3apyp.

Xap Oup paxDapHMHI MeHCXMeHT VCYIHHNA 3Trainalu
Ba V/IapHH KeHIr MEBEpAa HMILIATA OJHITHA KYHHAATHTapHA
aManra OWMIIAAA UMKOH SIPATANM;

® MexHar xaMoanapyHK Xank Xy Kajurdgars Typiu Gyiicy-
HWLI capusacuia wimad YHKAPHUIHAHT MYAMMOCHHK
caMapany edHMnira HVHaANTHPHIran OMpiIdKIard xapaka-
TUHH XOHJIAHTHPMHLL.

® Hinnab unkapunaérran maxcyicT cHGardHid OWMpMIi-~
Ja SHrn 3aMOHABHA OyHE€ HycxacH I1apaxacura TeHT
MaxcyRaor TypJapKay HuLiad yukapuuiHyA Hyira xynumil,
KOPXOHA Ba DMpIalManapHUHAT UKTUCOOMH pardaTiaH-~
THPHLWHH aMajira OLHpHLL.

® AJOXKOa MexHaTKalLIapHK BAa HIIA0 WMKApHII XamMoa-
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JApUHH V3apo anoKACHHK, MaHdaaTHHH MycTaxkKam-
Jal, XaMaa XaMoAMApHMHr MKTHcoauil MaHgaariapu-
HH, XATK XVKAIUIH pexXanapvuy, (Mysa@paxusaTiu edmn-
nMi BaimhacvHU) XamMaa HIAah YHKAPAUMIHUHC Oy-
TYHIHTHYA TapakkKHETHM MyBaddpakdATIH eYnil Baid-

hacHHH Xan KMTHLL.

OnamMiapHy KeITHPWITAH Ba MAKCAl cApH HyBanTH-
pUATAH MeXHAT (aoTHATIAPKIA MEHEXMEHT TH3UMUHH
HILIA0 YUKW, XOPHM KWIHIU, XapaKaTra KeJITHpMIIL, Ta-
PAKKHI TONTHpHIU BA TaKOMWITALITHPHIL Xapa€HH KaTTa
COHJATU MCHEXKMEHT YCY/UIapH €paaMyiga aManira OmMpH-
JaaN.

MeHeXKMeHT yCyITapUHH LIAPTAX paBula KyiHaard
aCOCHH CypyXiapra 0¥nuwin MYMKHH: UKTHCOARI, MabMy-
pPU# Ba WKXTHMOWH-pYXHH yCy/Lnap.

K¥pul yHKMNITAH MEHEXMEHT VCYIIapHHY WILIATHII
CAMAPATOPJINTARKM OIUHPUILHH KyHHIATH XyAOoCAMapHU
xucolra onKu acocKuia BaxXapuill MyMKHH:

® MeHexMEHT yeyiUiapd YHUHT MEXAHU3MHHHA KMUMK 37e-
MEHTNApH XHCoDnaHamy,

® MeHexkMenr aMamérnaa Qakat OOWKAPYBHHHT KOM-
OHHAIHAUIN YCY/UIADH XapakaT KWIAAW, VAapHM AaHWK
CAH(pra KupuTHIN Oab3WAa KHHWHYWIMK TYEAHUPAIH,
WYHHHT YYYH OMP YCYIHM MKKMHYHCHIA KapaMa-Kap-
M KyiiMacnuk Kepak. ¥3apo 6up-6upu Guwian Gorman-
raH, ArcHa MaxMyatars yCyaaap TH3BMHHK HILNab yn-
KAPHLI XAKWKHH WIMMHA QOLIKAPYBHHY TABMWUHIANAM,

® MeHeXMEHTHUHT MAXMYaBUH YCYNH KOMOMHAUMAIY TAL-
CHp Kypcatuuira Ba TaBcudira 3ra OYNraHu yuyH, y ¥3
TapkMOUra KMpyBYH TYDIH YCynapHH OMpIaliTaH aco-
CHH OSNFIUIAPHHH aKC ITTUPALY,

® MaKMyaBHl YCYTHH aHMK HOMU Dab3uaa, (pakaT 1apr-
JH TathoBYT axaMuaTuHu VidHaiiow. IHy 6unan Owpra,
XAKUKHR WIIATATYBYM MAOKMYanu yCynHM thapKaaHys-
YH XYCYCHATH, YHHHT TabCHPH Ba M3BLHOCH TaHnab
ofnuHrad {MakKcan Ba BasHdanapra) HUUTA0 YUKAPWII
KAMOACHHH MABNYyM OOLIKAPYE NABPUAA OJIIUra KVHTaH
MaKcasa Ba pasudanapura OOFTHKIHD.

® MeHeXMEHTHMHT MakKcamud HXTHMOWH Makcalra 3ara
O¥AraHM YYYH YHUHI YCYIapU XaM YIUOy TaBCUHH
acocHit BeRTHIApUHH ake S3TTHpazu. XanK XVKaTurd
TAPAKKMETHUHHHT 3AMOHABHMI 1IAPOMTHIA MCHEKMEHT
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YCYUNAPUHMHT Dapua TH3WMMMHY TaKOMIJUIALDYB XKapaéc-
HH KEeTMOK/IA.

® MenexMeHTHUHr Oapua Xand KMAHHTAH yCyLlapHHH
YIAPHUHT MXTHMOHR TaDUMaTHHH XucoOra oaud, Max-
Ovn OuMpAawysH oaaMIapHd MeEXHAT (PaoIMATHHK aMasra
OMIHIINMOA XAMMA BaKT VIAPDHUMHT X4p OMpuHM anoxuna
ONranjBa TabCHpPYaH yoya XHcobsaHamH.

® TaHnad oJUHTaH MAaKcanHU aMaIra ollHpHIL Ba KYyHAKN-
raH MacalanapH CYHMHM 3apypui vcy/urapHH Oupiali-
MACH CABUACHHM TYLIYHWINI Ba 3raliamura, yaapHu TYFpU
KOMOHHaIIMATANT KOGWTHIATUTA DOFINK,

Yoy xynocaiapHn XxUcoO-KMTOOM JapakacH OH3IHHHT
(gannapuMn3 6¥iMUa KVIUMINK XO/L1apAa MEHEXMEHT yCyJI-
JApUHHA ¥3 BAKTHJIA WIIDIATUWIHITHTA, TAHAAIINATH MaXMy-
alTi EHIAINYE MacaTaJlapiHH edHIl MyaMMocHra Oornwx-
ANP.
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MEHEXKMEHT TH3HMHHWHT HKTHCOIUW
CAMAPAOTOPIINIH OJJAHUINIVMHHA YCIAYEHHU
BA AMATHH KHUXATHAPH

15.1 MEHEXXMEHT TH3HMHHHHAI HKTHCOIMH
CAMAPAJIOPJIMTHHM BAXOJIAII YCJIVBEHH
AKHUXATIAPH

V36eKucTOH PecnyGJIMKAacH OJNIHIOA TYPraH TYPJH-TY-
MaH MKTHCOOHH Ba WXTHMMOMH MacananapHu mysadpdakm-
SITIH CUHAWINN diuL1al YUKapHil CAMapamopAHTHRH CIUH-
pHIL XMCODHra aMajJara ommiuM MyMKHH., Hlwiagé yuka-
PHIUIHHHT XAP TOMOHJMAMA CaMapajopJWrMHM OLUHPHIT —
3AMOHABHA MKTUCOAMI TapaKKHETHHW NPUHIHWINAI acoc-
Ra, Bo3zop MyHocabaTiaapHra VTHIIHY Xo3uprd DOcKMYHOA
MYXHM HKTUCOJIHH Macala XMcoOaaHaiH. MeHEXMEHT TH-
IUMIHH HIILTaG YMKADHIIHMHI ACOCHH TOMOHNapu OmiaH
y3apo OOFIHKAMIMHU XUcoOra onaraH yiudy XOJaTHHHT
axaMuATH YcrO DopaBepadd Ba YVHUHI UXTHCOAHI caMapa-
AOPABIHra ce3uwnapni tascHp kypcaragn. JIyHMHr yuyH
MKTHCOAMH HYKTAM HA3apJaH kKaparaHia, yaap caMapa-
HOPNUKHHHAT OPradHBK KHCMHWHHP.

HMummab YHKapUBIHHHI caMapajopJIATHHE OHIMPHINHA
YMyMHMI myammonapy O¥finya onu® GopuianuraH MHina-
HULINApAa MKTHCoAHMH (aH KaTTa Takpuba opTHprad, ¥sGe-
KHCTOHAZ YHHHT MyXHM ToMOoRIapu C. K. 3nénynnaer, H.
WN. Vickannapop, K. W1. Jlanxun, K. H. beopuBues, A A,
Axpomos, A. X. Xukmaros, M. L. IHapudxixkaes, T. 3.
Jpraiues Ba GoUIKAMTApHWHI paxfaparvia MiaHHUap
VyTKa3wiraH. AMMO MEHEXMEHT TH3MMMHWUHI HKTHCOAMWHA
CAMAPRNODIUTIHY OILHAPHIT MyaMMOCH Xanw TYAIUYK €pu-
TiwiMarali. Ukrucoguuwnap opacHila yHHHI OHp KATOP Ha-
Japyud Macananapr OVHHYa AaroHa oHKD HYK, SShHE. Xyxa-
JHK IOPHTHLI WAPOHTIAPKUIA 3aMOHABMA MEHEXKMEHTHHMHT
CaMapPanoPANIUHY Kaunah iviiiyuMmox, Kepax? Cudar sa
COH OunaH Me¢HeXMeHT PacSNATHHHNT HKTHCOAME HaTh-
KAJJApHTa KaHgayl TabCcHp K¥pcaruin MYMKMH? Menex-
MEHT DWIaH OOFIHMK OVAraH XapaXarJjapHM Ba UKTHUCOMHMH
CAMAPATODAUTHNN KARAAN aHWKIA MyMKKn?
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MeHeXKMEHT TH3HMHHHHAT UKTHCOAHH caMapagopiHri-
HH Baxoxall MyaMMOCHMHM £4HIU aCOCNAPHHWHI MYXHM
yeayenapuoal OUpH, 9HT aBbBail Miuaad YyMKapuuml caMapa-
d0pnurd ToudacHHn 8030p MyHocadaTiapy LUAPOUTHAA
TYFPHM TYIOYHUIInad whoparavp. By macana sMysoxalanmi-
oup. «Huwna® yHxKapuil camMapagopinrids» TYIYHUYACHHH
AHNKNALD MaCcanacuia X03Mpuya aHvuk duxp uyk. Macanau,
DHp KAaTop HAUIpnapia «HWimad 4uKaprdll caMapalopJIHrH»
AeraHja (kaMoa Muad YHMKAPUMILMHM, ABLHM TALUKHIWHA-
TEXHUK TATOKRDXOPJAAPHHH, MAXCyIoT cndaTiHU owWHdpHiil-
HM, MUIAA0 uyukapriuuy Golkapuit Ba xoKasonapHu) da-
KAT UKTUCOIHA TOMOHHN TymiyHWnraoHu. bus Oy KaGu HyKTaH
Ha3apHM HOTYFpH Oed XucobdnaiimH3, YyHKH Oy TyliryHua
hakar HETHCOORN XapatéHHH 3Mac, BaikH MEXAHHK,
KMMEBUH, OMONOrHK, HATHMOUWI nBa OOLIKA XapacHnapHH
Daxoallaa XxaM HMOITATHIASH.

bowmrka cy3 ODHRaH aftradHia caMapaJopniuK (3IH KeHr
MabHOAAa)} BY WIUHH [HpoBapi HaTUxAcH (Xapaxart, (hao-
JHAT, X¥YKM CYpHIl), ¥ XAaMO4rT aManMETUHWHT YIT4OBHATa
avnaHamM, aWHpxca Hinad ypxkapmippd, Huinat ypka-
PHII CaMapamopiurn — Oy TABCHMPDHHHT MaXCyJ/H, Maca-
JIAH (dhaH Ba TEXHHUKAHH OXHPTH KTYKIAPHHHM XOPHH KIHIH
tbakar HMKTHCOHNHHIMHa 3>Mac, Dankl VOKTHMOMH, CcHECMHE
Ba JKaMHJIT XaeéTtHaaH OO0IKa ToMOHIAPMHHA, MeXHaT Xa-
MOACHHHM, XaMIa YHHHT aAloXH/a AL3IOJAapHHU V3 H4YHUTra
OJIANMN. '

Hlynra sapawmia 013 MeHeKMEHT TU3HMHWRHHT caMapa-
JODJIHTH YHBHI X¥KM CYPHIUK HATIOKACHEA IPUMITMIA0M-~
raH Manr(paaTHH axce STTHpanxH, ned XucobaaiiMHi. AMMO
chaKaT Xyaoca HaTHXANAPY ACOCHAR caMapadopiuK CcaBHA-
CHMHW aHUuKJIaml KMHAMH, YYAXKM Oy MeHEXMeHT XapaxkaTh-
HHUHT OXHPIKM HATHXK3CcH XHcobinadanmn, yYHJ Dappiila
KY3naHras Makcaira aHWuk NapaxaThap XUcoDUTra 3pMimil
TabMuH 3Tunany. llysnail akan, HUDad 4YHKAPHIL CaMa-
PATOPNHIW YHUHI MKIHCOAHKA CAaMapaaopiurvra kKaparaH-
A3 KeHIPOK Ba KeHr KMppaid MabHora 3ra. Blynwnr yays
MEHEXMEHNT TUIMMMOA SAPaTHULL, XOPHH KMAHUL, XYKM Cy-
pHLl, TapakkH# TONHKLUI Ba TAKOMMWAJIAHINIIHHA HEKTHCOIHHA
TOMOHHWHHK XypMO YHMKHIZa HULEA6 YHMKADHHEIHH TYPJH
O¥ficynvim TapTubuna 6wz «MyxrHcood#l caMapanopmuks
TYILYHYACHOAH (boHnanaHaMus.,

MeHEeKMEHT THIMMHHHMHAT HKTUCOAHH cAaMapalopiMly
HILNad YHKApPHLD MKTUCOAUWAA XYKM CYPYBYUM, apKlTanyEe-
Y XYCYCUHAT Ba XAp XWN XKapasHMAPHWUHI YCTYHAMTH Ou-
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AaH TapcudraHaal. Yoy THIMMIAPHH TapaxkKHil TONHIUHA
B4 TAKOMHUIALRIVBHHY MAaKCaOra MyBOMHKIUTH, YHHHT aJIO-
XHaa 31eMeHTRapHiaH Gouutad, HUmad JHKAPHUWHHHT SHI
KyiH OVICYHHUIN RApaXacHAaH TO VHUHT IHC KOKOpH Cca-
BHACHraya HxoOil tasCHp K¥pcartaiii.

MeHexxMeHT YUyH TAULUTYKIU KMNMO alTranga, 6y nryH-
Jall MabHOHHM OWIAMPANHKH: KVPHO YUKMIagTraH TH3IUM-
HHHD WXTHCOIHH caMapalOpiWryd 1uyHaaH HOODATKH, Y
TVFPRIAH-TYFPU Ba DEBOCHTA MILIA0 YUKApHAZETraH Max-
CYAOTHHHI XaMMa Typu GuaaH Xepakin coH Ba cudarna
3apyprAil TabHaria TabMHHMAII Ba XankK XYKAanHTIHU
TApPAKKHMHA TONTHUPHII Ba WIMMHA-TEXHHKA TapaKKUETHHH,
XaTKHH Ycubh Oopa€Ttrad MoaAnMil Ba MabHaRHIA Tajabu KoH-
JUPHAKIUMBYE aMANT3 OLUUPpHUILIZE HOOpATIMD.

Xi¥kanuk KYPWIMIIWMHUHI 3aMOHAaBHH 1LHAPOUTUEA Xa-
MOa HUITAD YHKAPDHLIHMHH HKTHCOAMH CaMapalopiHMIHHU
Daxomawira HAANIA YCAYOUH ACOCTAPHHHT XaMoa MaH-
daaThapy HVIKMIA 3HTI IOKOPH HATHXANMAPra 3Hr KaM Xapa-
Xarnap xucobHura >3pHInIl TanabMHd MaXkoypaH KVITa Ku-
PUTHALLI MACANACUHM ¥3 UUUTA OAMIIY Kepak. YNy acocuii
KOHIAHH aMaiira QM “ulnad dHkKapuill pecypclapHHK
XAM, ONMIHHTAH MKTHCOOUHA caMapaHu XaM MakCaara MYBO-
(bUK paBHMILaa MUMATHIHH K¥3/13 TYTAIH.

YMyMu KYPUHMULIA MECHEXMSHTHMHE MXTHCOAMIE Ca-
MApanT TH3IWMH Je® HYHH TYIUYHAAUIADKHK, MYIDKariniaH-
rayd Makgcanara Kiucka BakT HUMIa UuLiad 4YMKApHII pecypc-
JNAPHHH MAKCAAra MyBopuk paBHilIa SPHUTHIITA alTHIa-
JH.

[MlyHucu JuKKATTa Caz0BOPKH, OJIMMIAP BA aMaHUET-
YHIAR OpacHMia «HKTHCOOWMH caMapagopink ¥rdasiape»
XAKMAArM TYIIYHYaHM aHUKJIawma aroda duxkp wy. buap
KATOD HAWIpnapia «ymdass TYMYHYACHHE «KYPCATKHY» TV-
IIYHYACH OwnaH TeHIAAILTHPagHiIap,

Bu3zHuHT PUKpHMH3 GYHAYA 2C3 MEHEXMEHTHHHT MKTH-
COANN CaMapacHHM VMUOBIAPH MYaMMOCHMHH €Y9HIILAa XA
KWIYBUM OV 10 vuuiald YMKAPHLWMHYHT OOIIKAPYEH XaKHAATH
KOoHIa XxucobmIaHany.

HIYHMHr yuyH MEHEKMEHT TH3MMHHWHI HMKTHCOIHH
caMapacWHiu 0axoaall acoCaH XATK XVKAMHUICH yiadaMmaapu
JAMUHHAS aMANIa OIIHPUIMOTFH JIOJHUM.

MeHeKMEHTHHHT HKTUMCOIMH ©amapajop/iurd yauaMm-
Aapy MaHcabra Kypa OVACYHMU THIUMFPRH TAUIKHT KRaa-
M. Kypud uMknnaTrad ynyamMnapHy TaHIauaa YAapHUHT
COHUHH MakOyl MUKIopra KHCKAPTHPHLITA, yiap OpacH-
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DAarv xapama-KapilliJIHKHH THIHM CaBHACHIA Ba CcaBHS
HYHAa KaMafTupuuara uaatvig 3apyp. Ly Sunan 6up
KATOPNA HKTHCOAWH caMapalopIVMKHHHT TYAa Ba acociu
SaxoAaHHIUHHK TAGMMHI3M yuYH KVPCATHAraH TH3HUMHKHL
ACOCHH OMHLIAPMHH Xxucobra onmntb ywby VYagamnapHu
OPraHuk yaapo SMp-0Mpy DHIAH aToKAqop O¥AraH K¥pcar-
KMunap OuraH TYAAMPMOK, 3apyp.

Adcvenap SVICHMHKH, XO3MPrH BaKIda HKTUCOIYHMIAD
opacHa13a UINald YHMKAPUIWHWHI MEKTUCOAMN CcaMapajgopavK
YNUOBHHUW TaHdalga AroHa ¢eHaamys wyk,. LIy 6unaH 6up-
ra «HUAad YHKAPHIUHHHD CaMapalopinK VAIUOBH» TYUIVH-
YaCcMHMY aHMKIAUa Typiad xuil éngawmysnap Gimvimra
KAapaMacaaH, VAGpHUHETr Myvasasipnapd nuposapil HAaTHXKa-
OA 3HI KaM Xapaxar XHCOoODHIra OKOpPH HaTHXara 3Ipid-
MUIHHHD Tapadhiopuanpaap. byHnai kapalap yKanuk
IPUTHLL KOHYHHHM aKC 3TTUPAIH.

MeHeXMEHT XKapacHHHHM YINYKCH3 Ba TYXTOBCHI ADA-
THLI VYYH, XaMOa YHUHDI TapakKKHi TONWIUKH BA TAKOMELI-
NaulysHd yuyH Xap KaHaaid casuaia, ymymiaasraar MaHdba-
arnapn Hynpga Kadbyn KWIHHAOWUAH TYPAM KOHYHMaApHU
Oup OHpHra TYFPM KEIMIWMHM TABMUHIALL 3apyp. byun
HKTHCOANW caMapagopAUKHHHI MEHEXMEHT THIMMHUHHA ¥Ta
YAKAH Ba MaXarIai YI4opfiapH Mabiay TanabGnapra xasod
bepcarida TabMHMNIaU MYMKHH.

Hgruconuit anaduéraa ¥3 rapkHdOM OGaH Typiind Ta-
NAadnapHn yupaTHil MYMKHH, YJIAapra xanx, XyKaTHri Ba
MaXATAHH WKTHCOOUE caMapamopink ¥IHoB# Kapob Oep-
MOFH KepakK. AMMO MKTHCOIHIT caMapasopivkK Y¥I4oBa-
pHra KyHW1aIMraH MeHeXMEHT THIMMHMHMHr Tanadlaapu
YHUYRJIUK aHUK Ba TVn1a vdonananmarad. by sacanaga MKTH-
COOMUETIA AroHa (puKp HYX.

by coxagard Mallxyp MYyTAXacCHCIAPHU TYPAH HYKTAHU-
HazaplapHa KypulG YMKHII, YIapHUHT Hallp 3STHIraH
HILAAPHHM TAXJWT KHAKII MEHEXMEHT TRIHMHUHHHT HXTH-
COAUH CamMapagopiMK yIYORIAPDUHY KyHUHIAM yMyMWil Ta-
aadnap pyUxarviaH aHMEIAUICE OM3ra MMKOH ApaTany.

XAKKORHATHK BE HINOHLIHK.

by VI4YoRTAp MeHEXMEHT THIMMHUHMHT TApaKKHUET KOHY-
HMATHHHM XMCOOTa ONMLIW KepakK, ¥3 BaKTuga ONMLUW MyM-
KKH O¥aIran sapypHf Ba HitoHWTIH axGopoTra acocTaHWIUH
Kepak.

Tynanmng B2 YHABEPCAILIHK.

MenexkmMeHT xKapa€HW KYTIHHUA KBOUad® 4MKAPpHUIHMHT
AHMK, IAPONTIAPHIA, SHhHH. TEXHOMOTHK XKAPIEHIAPHH MYy~
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pakkadjaMuri, Maxcyaor cHdarvra KyHnwiaaran tanadmap,
HXTHCOCHAIUKIN, XAMKOPIHEK, RKOMOHMHALHATAINMIN Xapa-
Kacura Dornnk, LLIyHMHr yayR xap 6HP aHMK MeHEXKMEeHT
CABMACHEA YAUYOBIAP 3apypuid MUKIODAZ VHMHTI Bapua
OVEFMHAADAHH KAMPa0d oMM, YMyMWHETAUMTWpHAm Koo-
JAHMATHTIA sra OVAMIuYM, YJApHHHr ¥3ap0 xapakaTHHH aco-
CHU# OMUNNAPMHU XMcOoGra onuur Ba ynapra 8axo Gepuin
Kepak.

ABWRIME. YidoBnap GaxoniaHa®Iran XO0aMcara aHMx Ba
TYFPH KEAHIUM Wapy, VAAPHH PHINHII MYMKHH OVIraH
AHMKNMIM MaxkOya yerapanapia TYPadW Ba TYFpUPOX Do~
KapyB TALCHPHHH YTKA3HWILUTE HMKOR AparMOFd JIGINM.

OQanriIHK. AManmard Makcaanap yy9yH {(aiidHkca Me-
HeXMEHTHH aBTOMAaTAalliraH TH3HMH HVK xXo#napaa)
K¥TIPOK, ¥3 TYSHJAHWHHHHI DUP TyYPAUIHMIH, YHUA MYpPak-
kab oy¥nmMaran, 6Mp xin MaBsHOOAa SaNONOBYM Ba TYIUYHAapP-
JAH OYArag yHORIApHY HILIATHIU MakKcalra MyBOPBEKIUP.

Cearmpank. Viuosnap Virapuminapura cesrup Gaxona-
HyBYH oMuinapaa 6Vaud TypaiMraH yH4a Karra ©6vVamMaraH
YarapywnapHy adHrnaiu KobunpaTwra xam sra DVnMok Ke-
paK.

Con anmsasru. MeHeXMeHT THIHMHUHWHT WUKTHCOAUH
TUIMMHHH coH DBaaH ndpoaanamn vIyH ¥IUWOBIAPDHHKH Mab-
nyM Oup coHr Ounad vudosanamt WMMKOHUIA 3ra OVIMoK
Kepak. by xXabyn KMnMHraH KoHvH DOlZKapyB KapopapM-
HUKT MKTHCOAME caMapaciHy CoOn MURIopKd Gunay Mdo-
manall JeMakiMp,

TeIROPAUK, YIYOBNApHW AHUKAAUl TEINMMIM Makovn
Gomkapy®R kapopw OepuiaraH JagpiAa Kabyn KUJHUITA
K¥yMaKnallyBH Kepak.

CoTHLITHPMOKIBRK Ba ¥iMaMIHK. XanK XyXKalUrd Kyiia-
Muaa Dapvya HILUEO YBEKapHIUIHHU Ba YHHUT anoxnia Tap-
MOKJTGpHHY, OMpPJAIUMANIAPHHH Ba KOPXOHANZPHHH Me-
HEXMEHT THUINMHUHMNAT HKTHCOMMKE caMapacHHH aHMKTAll-
Oa VHUHI aloxMia TYPISpHHHA XAanK XVKaauru, Gapuya vni-
a0 YHKAPHI, YHHHI TAPMOKJAapH OHpAalIMa Ba KOpxo-
Hanmap KylaMuia TAKKOCIaHiAY Ky3ga TyTard. LLEyHHHr yuyH
MabAYM ¥AYOBIApHU TAMaulia YIapHH COMHITHPDHTHLIH-
HU Ba VAYAMIHAWUTVHH TYRAU HLLNad 4HKapuil 1uapont-
JApHIA HLWAGTHWIHLIH XMcoDHUra oT¥Ill Kepak.

3Ape OOFAMKIAK B2 MAKCAK CAPH HVHARTHPUATARAMK,
bonkapyBHH TYPAW caspaapia HUWIATIWIAIMIAH ¥3apo
DOFANMK Ba ¥3apo OMp-OMpPUMHN TYANMPYRUY VIUOBAAPHHUNT
KATOPHHNA OYHEN 3THIH yd4yH aBBanamdop yviaap Gup-SHpwH-
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ra KapaMa-Kapluid OVIMacaurd Ba 3apypMH IOKOpH Aapa-
Haga MECHEXKMEHT axe 2TTUPHII KOOWMAHMTHIa 3ra OVAMoOru
JIO3HM.

MenexMenT THIUMHHHHI AKTHACOAVHR caMapacHHM
YAHOBAAPH OHMPJIMIHHH XYpCaTKHuURap SMpaalluMacKk aco-
CHUAA IAKLTAHTHPWII MYMKHH. AMMO K¥pCcaTKHYRap KaH-
JAJIHK KaM ©nca, YHM WYHUANWK HIAKUIAHTHPHID OCOH
OVvnanK. bup Katop Xonatnapia ¥y OHTra MyXUM KyPCAaTKHU~
JapJiaH TY3WIraH OyiInmmn XaM MyMKUH. By kK¥pcaTknuy ¥3
HaBBaTH/Ia KVpMD YHWKMWNAETraH TH3MMHHWH aHHK Ba Tyna
TapcHhato.

MabayMKH, XaJK XVEaTWUTrd DYTYHAHTHYA €KH YHHHT
anoxpaa Hiaad dnxapMiIl TapMokJapH, SHpaamMa (Kop-
[opanys), KopxoHaap OyViiH4Ya HMKTHCOAMH camMapaHu
Daxonain 6HMp HedYa XYPCATKHMY TVIL1am AaCOCHAa AMATra
OIOHPpAIAIH. AMMO ©O030p MKTHCOOMETHM LLUAPOMTHIA HIII-
a0 YHMKAPUMIIEHHWHFE MKTHCOAWMH caMapacH ITHpoBapd HaTH-
HacHhrma omHHamuraH ddoiganu kinaiuuie O0Mnan ngoaa-
JaHagH.

HIvagal KWIHD, MEHESKMEHT TH3IMMMHHUHI MKFTHUCOIAHNT
caMapacH uuUiad YMKapHL caMapacUHH OpraHHkK Oup Oy-
TYH KHCMH OVAHO, yHAa yui®y THAUMIMAPDHHMHI XVKM CYPH-
IHUHH HKTUCOAHH HaTHIEKATAPH ake ITTHpuiaimn: MeHex-
MEHTHHMHI HKTHCOAHH MAabHOCHHH TApaKKHWETH BA TakKo-
MHJLIALTYBH acOCcaH WYHIAH HOOpaTKi, ¥ OJBHamuraH ¢oii-
JaHAHT KyfaiHmura KyMaxnaliaa Ba iy 0MAaH Oupra
HLULUTAHAIHTAH MaxcyaoT XaKMH Kynasian, cudbary 3ca olua-
Au. MesaexmeHnT coxacuuoaru <oiiaa KaHua KV O6¥nca,
HULTAO YHKAPHIL XapaxaTIapMHH COAHIUTHPMA OFARJINTA
IYHuZa KaM O¥Vnanu ra yludy coxala MeEeXHAaT capgdHHMHT
MKTHCOAHH caMapacH aXaMHATIMPOoK Oy¥naan.

Ymdy mMyXuM KVPCATKHMUMHH TAalIall LIy OMnaHn 6or-
JAWKKH, 0030p UKTHCOAN IUNAapOoMTIAAa (DoMaaHHM OWHPUIL
OMHUIANA OVIMG MEHEeXMCHT XxXucobnanmMoxza., by aca i3
HaBDaTHIA XankK (QAPOBOHNHTHHY OLIMMPHINAa, (MYyXHM 40pa
TADOMP XHNCcOoOMaHaOAM), MeXHaAT XKaMOATAPDUMHMHI ab3ofia-
PHHH HKTHUMOHI Ba WKTHCOAMH MaHdaarnapvHH Ba KOp-
XOHa MYJIKHHHHI 3racH MaddaatTH HIIHAHH aMalra OlH-
PHULLINA MyXHM 4Opa Tal0HD XxHMCOBIaHAIN.

Mysrak xMnEd, MECHEXKMEHT UKTHCOAMAA KaMJYMIHK-
CHM3 ¥N4osfap HUVK Bi YHHUHI ©¥nMIlU 3XTHMOAH XaM &Y¥nM-
WM MYMKMH 3MAC. ¥YNapHWHT dapyacu Hucbmit xucobnana-
OH Ba MabAyM MUKIOPIAA WXKOOHIT TOMOHHM OVica xamM, ¥
EKu Oy ToMoHnan canbui OVIMILIKM XxaM MyYMKMH. YHAad
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TAUKAPH HILAA0 9HKaApHII KywiapH OWIraH cap ¥a4o0B-
1ap aXaMHATH Ce3WIapiW napaxapga yazrapub bdopamu: ynap
MaxOypuil paBHIIIA TAaKOMMWIIAlWIYBra, 0abp3naa ca, Oom-
KACH OMIAH aIMalITHPHIUTA TYFPH KEIajau.

15.2, MEHEXMEHT ACM TH3IMMWHHHT HKTHCOIHIA
CAMAPACHHH XHCOBAAIIIHN
TAKOMHAJUIAIITUPHINHHHE ACOCHH
HYHBATUIILIAPHA

Hkrdcoanit azabuérnapaa OW3IHUHI (DUKPHAMH3YA
MEHEKMCHT THIMMHHHHI MKTUCOAMI CaMapacHMHM Tyia Ba
AHUKPOK, Oaxonam ¥ra MypakkaG, neraH ¢UKp acoccHs
XYKM cypMaca KepakK. XaKMKaTaH XaM, K¥pHG UUKHNaéT-
FAaH TH3IAMAAPHMHI UKTHCOOMH caMapacHHM baxonall Typ-
IU-TYMaHIHBP, MacajiaH, aHLAHABHMH Kanurtan mabdjiarnap-
HH KHpHTWUIH Ba SIHTH TeXHHKA XOpHH KHIHHHIIWUHWHT
MKTHCOAHH caMapacHHM XMCcoGmawgaH aH4ya Mypaxkad-
AUp, YYHKM Oynap AroHa veyira, Hasapdi HinaHHinap-
ra, YIApHUHI anoxuia TOMOWIapHra, XaMiIa aHda KaTTa
WILLTATHII aManuii taxpudacura acocsiaHu® oaub Gopuna-
I¥. byHoaH Talukapd, MEeHEKMeHTHHHT MKTHCOAUH camMa-
pacHHM daxonau ymMyMuH MyaMMOCH KaruTan mabiagnap
Ba fIHIYM TeXHWKaHHW KUPHTHIL HKTHCOAHW CaMapacHHHHT
TapKHOHIT KMCMH XHCODIaHAILM.

MeHexMeHT HaTnXaTapH Xymwrab ysapo anokKaiop
OMWINap TAbCHpuaa OMp BaKrza TaWIKWA TOIUIM Ba Tap-
MOKJIM HILNA0 YMKAPHII — X3DKANHK TYIanuivya, YHHHI
O¥nmumMIapy 3¢a TeXHHK UKTHCOANH KYpCaTKuwWiap OpKaax
udomatalHai. IIvHMHT YIYH MeHEKMEHT TH3UMMWHHHE W1IH
OPKAMKM WIMHAANATAH MKTUCOIMH caMapa onar 6vilnga aMan-
Ia OUp-OHpH OMnaw Jambapuac OGOFTAHTaH. by TYpAH-TY-
MAH TEXHUKAHU, TEXHOJOTHSIHW BAa WAl YWKApUUIL Xa-
PAaEHUHUHT TAWIKUN KHAHII TAAOUpAapvMHHA aManra Old-
PHIILIAH KeJiraH taxpubamapzup. Ynap €paaMuoa yHWHD
3BeHOJAPWHH MKTHCOAWA caMapacHHW aH4a aHHKJIHK OH-
Nan DWING onumTa KVMAKIALIALMIAH aHUK, KVpCcaTKHuiaap
MaKMyacH XO3Mpua WYk, byHra xyimmmmaa xkunub 3apypuas
bupnamMyy OcpUATAaHAAp TapMoK OVHMYA €KM pecnybnuka
OViiiya maBpwi XHCODOTHUHI HyKnuru Tydainm mypax-
Kab VMMl MYMKHH,

DyrapHUHr XaMMAacH SHI aBBA/I MEHEKMEHT THIUMM-
HUHI MKTHCOOWH CaMapacHHN AaRMKAAILIA 4YKYPPOK Ha-
3apHit HAMAHUIIHHM Tanad xunagd, y 00320p MyHoOcadaTura
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YTHIL 3apypaTyv Xucobura siHaga MyxuM OVnud Konan Ba
XANK XVRaTUruza Huwmrad® YHKApHIOHHHETD CaMapaiopairid-
HH Xap TOMOHJAAMA OWEMPHIL, HKTHCOM, TAapTHOMHW OluM-
PHIU 3apyparn xHcoOHnra Kenud yukand. LIvHHMHET yyyH
6y coxanaru anabuér mMaHOajapuHH Ba MYyTaxaccHcaap
HYKTAKW BA33aplapWMHKW, XaMIa MEeHeXMEeHTHUHr yoirybup
MacananapHi KYpHO YHKMIUI HINAHYBYH TH3IHMIADHHHT
MKTUCOAWT CaMapPacHHKW XHMCOOBAAIHNA TAKOMHLAA LI THPMIIL
HYHanHuiapHHiy Ba TasBCHAHOMANGPHHU YYKYPDOK HIU-
Jad YMKMUW TAaXNWAKM acocvaa oandh Dopuiu 3apypaTH Ty-
FHIIIH.

MablyMKU, MeHEeXMEHT THIUMWHHHAT HMKTHCOIRH ca-
MApACcHHH Baxonalll MyaMMOCH acocaH KeWMMrd Hpinapna
eunna Gomnanu. HIyHuur yayH, Tabuuiikyu, ywby dad Ba
AMaNMET CONACHIA HALIPp KWIMHTAH agabuéT xaMm Xyla
KaMIup. AMMG OMp KaTOp KFAE3Manap Halp 3THIAMOKAA-
KH, yiaapia yimdy MmyaMMOHH Dab3d OUp TOMOHAApHU KypHO
YHKUAMOKAA. LIyHy TabkKnihawl KepaxkkKu, yiap MeHeX-
MEHTHHHI HKTUCOOHW CAMapacH MYAMMOCHHMHE eYyunu-
IWHEH OCOHIAWTHPHIT acoCch XHeobDnanaln,

MeHeXMeBT THU3MMWHHMHI HEKTHCOANM camapacwHM
AHUKNAUI TABCHAHOMACHHY TaxXNuwny, GHU3 yuyH yaap XantM
eTapnH Japaxana TakoMMWuIalliMarawidrd, Oab3daa yiaap-
HM ACMcHugY avuK IUapoMTHAa HMIUILIATHILHA KHHMHITUCH
XaKHAA XYyA0Cca uHKapMIra TYFPM KeaanM.,

Yiapga MeHeAXMEHTHMHI aManjiard TH3UMM XyCyCcusT-
AapH, YAzapHHM HUMAKG YRKQpUIArH a¥xamiaTy Ba V¥pHH
eTAPTH Japaxana xpcobra oANHrad. ¥Yiapnard UKTHCOOHH
caMapaHi AHUKNAII YCyAH DMUMD KATOP XOohaTtaapha WyHaail
KapamMa-gKapuidiinK, OHp TypIard TaaoHpUau TYpAIKH yCya-
Aap OMaaH xucodbmalnna 6Wp-Oupiioan papk KMIYEUYM Ha-
THXUIAPHY OMMIL MYMKWH. by 2Cca yaapud aManuii KW~
MATUHM NACAUTHPAAM, 0AB3INAa 3CA MEHEXMEHT TH3IHMM-~
HH Tinanurya obpycuanautTapaan. MeHekKMEHTHHHEE HKTH-
COOMM caMapacHHH GaxoJauiari KYI4uiIvK TABCHSHOMA-
Jap OMp-OHpHIAH Macana KyHHIMWwH ORnaH dapkiaHanu.
b3z kK¥pHO YMKAETraH THIMMAAPDHUHET UKTUCOIMH camMapa-
CHHH xucobnalinarg ©ap4a acocHMi MacanajapvHHR Kviinu-
nary pyixatnaH aHuENall MyMKHH;

® MeHexkMeHT TUSHMHHHHT aHMK OOBEKTIa HIEnab 491-
KM, XKOpHUH KWUIWUWIHY TapakkKH¥ TONTUPWLE Ba TarRO-
MUMAAINMIL pPEXANAPUHHB TEXHHK-UKTHCOAWT acochnaul-
HHHI MaKCcanra MyBotbHKIHTM;

333



® KopxoHa sa G¥phamMa xXank XyXairurl TapMOXNapHuia
THIHMJIM MIURA0 YUKADMIIHH, KOPHH KHAVIIHH Tapak-
KUR TOOTUPHUI BA TAKOMHIUTAWMYBUHW Makbyn taprHi-
A3 YpHaTHL

® TH3uM HIAa0 YHKAPHIHIIHHK, XKOPHH KWIMILHWHI
TAPAKKHETHHNY TaKOMWLIAIUHILUKW Ba TalbHpAapHHUHT
XAKMEMU AMITHK HKTHACOAHH caMapacHHH, MUKIOPHUHH
XHCOOMALLL,

® TH3uM xyxM cypUUTHHH XODXQHanap, GupramiMatap
TYAATANAYA XaNK XIKaAUTNHUHT TADMOK KYpCcarkuwia-
pHMra TAbCHP KYpPCATHII AApaXXaCHHH aHMKJIAII,

MeneXXMeHTHHNHI HKTHCORMH caMapacHMHMd Oaxonanl
AMAUTHETHAA XAMHA-XANUrada anbasasiil xucobnapnaH ¢hoii-
JajaHMLIra KapaMaciaH, ynapia paxkatr MeHeKMEHTHWHT
TH3IHMKIra Xoc 6Mp KATOp OMIUUIAp XHMCOOra amiHMail Kona-
Ay, By 3¢ca yAapHUHT ukTucomuii caMapacvuiy xucodnaumaa
MablyM KHAWHYMNHKNAD TyrOupanu. Macanan, y TH3UM-
Hi XYKM CYPHIUM HATHXAacuna naino 6yaaauraH caMapa-
HH TABCH(IW ManbartapuHM XMcobra ojiraH XoJga aMara
OCIUMPWIMOFH Kepakx. by aBBamam Gop, dakat maxcyiior
HULIad yHKapWil COXacHRaruHa >mMac, 0ankKH YHU HCTeh-
MO/ KMAHILAZ YMYM 3apypHi xapaxaTiap MHKAOPHHA Y3ra-
pPULLLIapRA CYHITH HKTHCOIMI camapa HaTWwKadaphia axc
AITTHPAIM-

XMCoBnaul yeyNIHHAHI KYPCAaTURTAH XYCYCHUSTH MYXUM
&¥nubd Koman, KavoHKH, MeHeXMeHTAaH KeJaaHraH HKTH~
COaMIl caMapa KMCMAaH YHEKApHAAETTaH Maxcynor (Bl Ba
XH3IMATHH) cHdaTHHH sxmumall xpcobura aMainra oOllM-
pyiaca,

by epna Gaws3naa cCHpATH AXIWHIAHTAH MAaXCcvaoT 1HKa-
PYBUMIIAD YHH HCTeBMOJA KUAVBUMNAPra KaparaHia ce3d-
naprii aapaskaaa Kam HUxIucozun#h dolipa xipanwnap.

MeHeXMeHTHHHI MKTHCOZMH caMapacH acocaH yMy-
MU KanyTan Mabnaraap 83 Xaing ¥inKamuriga AuniyTung-
IHMIraH SIHMH TéXHHKAHH UKTHCOAMI CaMapacHHH aHHKAaI
GViinda yMyMHH MyaMMOHMHI OMp KHCMHM XHCOOJAaHTAHH
yuyH OH3HUHI (GUKpAMEBI OFiiMUa KYpHD YHKHIAETTAH TH-
AUMIAPHH MKTHCOAMH caMapacHKB aHHKRall, DHDP TOMOH-
AaH DHp TYpaard voyallapHUHTr yMYMHH KoWIalapHra, aco-
cHil ¢pMKpnapura Ba aBRafru XO/UApHUTa ACOCIAHMOFH NIO-
IHM. AMMO DUP TYPIArn yowunap MEHeXMEHTHMHT WKTH-
COAUA camMapaCHHM AHMKAALUra XydmunaguraH TanablnapHH
TYna KoHaupMatiau., ILyvHHHT yvHivyld S0IKAa TOMOHAAH HUI-
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A20 YHMKAPHMIIHH AHMEK IIAPOHTAAPUIA TUIHMIH X¥YKM CY-
pPMLIAA T@ao OV1YBYN caMapara xo¢ manGarapHu Xpucob-
ra oMUl 3apyp O¥aanH.

Ulyuzall KUAKG, MEHERKMEHTHHHT HKTACOAMA venyOi-
ATJAapHHK MyaMMOJapd €YMMH HLLAA0 YHKIPHIUIHU HKTH-
COAMA caMapacura OorIHK OUp KATop YMYMHILIAWITAH KOM-
JANAPra acoCnaHral Gynviuy kepak. AMMo Oy epaa MeHexX-
MEHTIa XOC MAXCyc KypcatKuuwiapHu, (xucodbra oM

anfarra 3apypaWp) yRapHU 1UAKMAAHHIIWAA, XYKM Cypu-
WHAL, TAKOMWLIALIYBHM Ba TapakKkKueTHaa oOBEKTUB aCOCHH
xucobra onuul anBarra 3apyp 6ynanu. by xabu ycyn, 3HT
aBBAt MCHEXMEHTHHHI XYKM CYDHIIW HKTUCOOMH HaTu-
XKUTAPHHH TABMHWH 3THILAA SroHA CHEAWTYR XMcobnaHamy.

KopxoHanapuu, OGupmawiManapHi Ba XalK XVKamurd
TAPMOKJIAPUHK KMULTad YMKAPHII TEXHHUK XYCYCHUATAAPH Y
e€kn Oy Aapaxana DOIIKAPYBHY TALIKHIAH TapKubHra, Tex-
HOJIOrHACHUTa Ba DOLIKA TOMOHJIApHMIa andaTTa TasCHp
Kypcatanu. by (yciaybDHi €npauryBHM OMpauMru) 3ca yaap-
HUHT HKTHCOMMI camapacHHKW Oaxonaiuga ycnvou#t édma-
(MyBHY OMPJAUTKHA GHIAMPATH.

MeHexMenT TMIHMHUHUHT UKTHCOAHN CAMAPACHHHM WM
acochia xucobnair anbarra 6Up Katop yceayOMi xoupma-
Japra acocCRaHMIIM NO3MM. Yiaap HIKAa 3HF MyXuMmu Oy
OHMpP JOHA MaxcyoTra TYFpH KEAaduraH 34T I0Kopu $oii-
INAHW ORHLIITA UHTHIHUIAHWP.

MeHeXMeHT THIMMUHUAT TYPIH QOCKULNAPHHK aMan-
ra OIWUPHIKHUIHHHA MAaKCaAra MYBOUKIHTHHW Xan KWIKLI
HHUTHK MKTHCcOOMH caMapa acocHAa KaO0ynm KIWIHHAIH.
AMaNira OWMpPHITaH XApaKaTAapHM TaKKOCAAUl TypaapH
acocuJa OMp Hnnga 4YKAPMIAIKIaH MaxcyaoT MUKAOPH-
HY XMmcoblaru naspaaH onu0d baxapunaau. Xwcobdazu
dasp — Oy pexamaiurupwirad Wun TaMoMm OVaraHumaH
KelWuarv OMpuHYM Hun xucobmavanu. Takkocaaml Hazac
cHariaa Kyiingarnaap kabya KUiHMHagn:

bBupaaMuit Herus cudatTuaa (HULIAd 4UXULL 83 KOpUH
KWIHW DOCKUUAAPH) MEHEKMEHT THIMMHHHHL 3DHILHI-
raH Y30ekuceroH PecnyDnuKacuaa XyYKM CYPYBYH caMapa-
JM xkypcatkpunapy kadyn kunuuray. Hxruconm HyKrau-
HaszapuiaH wyHgal THIUM AXIIM XHCOONAHAIMKW, YVHA
TYAa HILAATradga Ky3ga TYTHITaH caMapaHyl OMHIELIa DHT
kKaM capd-XapaxaT TAbMHUHIAHAIM,

VHHMHI TapakKyil TONTHPHII Ba TaKOMWINMALNTHPHLLI
DOCKHUNADKHAA 3PULIMAAANTAH MEHEXMEHT TH3IHMUHHHT
CAMApPaCH 3HT AXUIH K¥PCATKHYLKD.



B030p MKTHCOAUETHHHMHT 3HT arkTyan MyaMMonapHAaH
Onpn — Oy MANCYNOT TAHHADKMHU Nacaiuiuwaup. buz-
HYHT (DUKPUMM3 OyfiMya yiuby HMuutad guKapHil peHTa-
HENAMTMHK OWMUPYEYN KYPCATKMMHHHRT aXaMUATHAHH THK-
naw 3apyp. AMMO, OJIMMApP OPacHia XapaXaTilap TapKu-
6ura xupysun kyiingarn C, Ba C, MAKaOpnapHn mabROCh
XAKHZAA AMOHA Ba AHWK (DUKDP HYK.

bav3y OMp manbanapaa KVpcaTWIMiiMua By TakkKOC-
Jam BocKyunapura TerHlIM XKOpWH Xapaxarthap {(TaH-
Hapx}, DowxatapHaa xe4y KaHAai MaxcylnloT TAHHApXu
KVpcaTuAMaraH, YYUHIWIADHIA — HHAIMK HULTad JIHUKA-
PUAATNTAH MAXCVIOT XAKMHHHHT TAHHApXH KYpCATMITAH,
TYPTHHYMIAPHAA — X¥pul dukunasrral MaxCynoTHHM
(MIUHK, XU3MATHH)} HCTEEMONYHIAATH HWIIHMK TaHHADXH
n1eh thapas KwiaTnnap. Tabuuidky, xypud uWKwlatral MyK-
JOPHH WKTUCOOHA MabHO HGOIACHTa KUPYBYM KEITHPWII-
raH XapaxaTnap MyaMMOHH TYFpPH €HWIHIUKTE BA MEHCK-
MeHT THIMMHWHR HKTHUCOOHH camapacuTra xalakut Gepain.
Monauii BuL1a0 YHKAPHLI COXacHNa MLLIATAAMTIAH MEHEX-
MEHT THIHMHHHHI WKTHCOIHI caMapacyuHM Xucobura 6Ms-
HUHE QHKP OVHHYA KeJTHPWITAH X3apaxaTlapra KHpYBYU
yunutypuuiap C wa C, Gup goda €kn Gup Jivnpa Tak-
KochaHaguran Oockurap Oyinua HiLadHaaMral Maxcy-
JOT XAKMMWHMHI TasHapxu Tarcudinawiw kepak. Maxcynor
TAHHAPXWHUHT XapaXarfapHHY TY3HIL, VAAPHW XEcob/rail
Ba KATBKYAALMA YCYRAAPU aMaliari XOMIAARAD acocuna
OIIMHMOFH TAPKOp,

HMKrucoauii caMapaHy xpcoD/Ianiaa 1y Hapca XOTHpa-
Ja CakanuluM KepakKy, MaXCYJIOTHMHI MUal YHKapH-
JMUPTHY YUIALTHPAATAHE MEHEeXMEHT TU3HMHHUHAT Ta-
KOMMILIAMTaHY cap¥ YHHMHr TaHHapxH nacaiin® Gopaaw.
MaxcyroT TaHHAPDXN, MUKIOPHTa YHH UIUnabd YyuKapHnuio
OABPU Ba XAKMU CanMOTU TABCHD KYDCATAAM.

MerexmenT TrHauMu Typian Taabuprap Guprawsmacy-
HY Wilnad 1yKil B3 XOpUul Kuauuwi aMania tyrra-
HH YVIYH BIYHH XMCOOra OAHIUH Kepakki, KVMUHTHK XO-
JaTnapaa yiaap ¥apo Oup-Oupn Omnan, xampa Gouika Tad-
bupnap builaH XaM OoriaHraH oyganm, Wy XymMnaldaH,
AHIA TEXHHKA BA MODAD YMKAPHI XAPAEHWHW TakOMIANL-
namysy OHAaH XaM OornadraHaup, ILyHUHT yayH GUp xun
caMapaHp Napaiiel XonA3 TYPAM Taabvpnapra xucobra
QNUILAAH, AaMamia KY/Inalllliad CaxJlaHWII Kepax.

Maxmyany Oup-6ppura Oor1anumy OVITaH anoxuia
QAWHIAH TAAOWPRAPIAH KeNaguradH WKITNCOAUA camapa 3a-
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OYDHAT TYPMATAHRAZ DaxoAalIHH aManra OWHDHIUM 3apvp.
BYHUHT yuyH ONMMHARMIAH WKTWCOIWM caMapaHu Madba-
NapM BA VHH TAIIKHA KWIAAHIAH SJEMEHTIAPH aHHK
OYIMOFH Kepak.

ABBAT TALKMATATAHUMKUINEK, MEHEWMEHT TUZHMH MY-
paKKaCG TAIIKMAOTIAPAA KWYMK OHP TH3UM XHCOOIaHamH.
LIYHHHr YIYH YHHHT MXTACOIMIL CaMapacuHW acoCcaH MK-
XHT2 TOMGHA2H KVPHO 9UKMOK, KEpak.

BUpHHYY — MEHEXKMEHT TH3UMMUHM XyCcycan yiura 1e-
THULUTH HKTRACOARH caMapa, WY XYMIaJaH YHH CakIall,
capdh xapaxaTnapn ¥iIuamniapnm Ba MabKYIUTHTU: {XapaxaT-
nap OUpRaliMacH] HYKH OOUIKApYB #apacHH TalUKWI
KWIYBYM Xapaxkarrap OWpnaliMach Te3Kop, UKTUCOAWH
GVIMOFH, Kabyn KUAWHATHIAH KApOophapHH MakGy.1 O31H-
IUNHKY, BHA%a caMapaiy OVAMILMHH TabMHH 3THINH Ke-
Pak.

Hxxuvgn ToMOoH — Tamky: 6y XonaTioa HKTUCOIHH
caMapa MEHeXMeHT TM3HMMHHHT vinad uwxapwmiu $hao-
JHATHHY HATHXATAPH HYKTaM-HazapaaH GaxonaHmuM 3a-
pYp.

MeHeXMeHT THIAMHHHHT L10XHI3 TalONPIapHHN HKTH-
coanii caMapacy TYVAAIMIWYZ TYDIK BaKT 0aBPNApH yYYyH
AHUKNAHUIIH MYMKHH.

AManHeéTIa HHITHK HKTHCOAMH caMapaHf, WWapTIH
HWLIRK MXTHCOZMN THIMMHY KMpUTALIAAH GOLTad, HHII-
HHHI OXMpHraya ONMHAZWrad caMapaH¥ Ba Xapaxatnap
JaspHHH XMCoDIaI MaKcanra mysohukanp.

15.3. MEHEXMEHT TH3IWMHHHUHT HKTHCONHA
CAMAPACHHH BAXOJAIII YCYJIRHNM ACOCHNA

KOHIAJIAPH

MeHeRKMEHT THI3UMHHHM HIHIA0 YHKWIWILY, XOpUH
KWIHHMIIH, XYKM CYpMIUOW, TapakkKHETH Ba TaKOMWUINA-
LIYBM MABAYM KOHMH, OYIOMAAIUTHDIATAH MEXHAT capd-
Japd OHEaH OOFIHK, YIapHMHT COAMHLWITHDMA OFHUPIHUIH
VA0 IHKAPMILHMHT YMYMWH Xapaxatnapd Tapkuduia
CAIMOKAH YpuH sranmaikan. Lydunr yayH ynapds naca-
AMuIM MILTab URKAPMI CaMapaAOpIUIrHiHE CMMPHIHIEKWAR
MYXHAM OMMWIUIApaaH OMPK xucobnaHaau.

MeHexMeHT TUZHMK HILTA0 YUKApDHILTA OOF/IMK Xapa-
XaTnap y3rapHilyra ¥XKHM TOMOHIAMA TABCHP KVpPCaTagwn.
DHp ToMOHAAH 3ca, KYmMM4a XapaXar (XU3MarTdusiap-
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HHHI MAOIUH, 3apypUd acocuid ¢oHLIapHH caxiad Typi-
MUELIH Ba capaain, OyI¥MMIApHM KYIIHMYa XapaXaTinapH
Ba Dowkarap) 1o3ara xenagn. ivupalk xnnu6G, MeHex-
MECHT TH3IMMH V3B yuyH ¢dakar kymMmya XapaxaTnapHu
Tanad KUIUOrMHa KOIMachaH, BanKy KopxoHANapHH XyXa-
THK QaonUATHHH XaM AXIIWAAIlira KYyMaKnatiiaam.

MeHeXMeHT TH3MMHHIEHY CAMADATOPJIAHIHHH OLIMPMII-
HH {3ura xoc OMp Katop MyaMMOJMEpHHM UM YUYH XYOa
MYXUM OVnrad Hapca WyHOAH HOOparku, capd-xapaxar-
nap sa yaap GunaH ODOFMHEK OVAraH HATHMXAIAp TH3HMIH
XHcobra ondHuG, Taptubra coaduadb OSoplnmvui imapr.
AmMMO amanga Oy KaTtra KUAHMHUWIMKISD Ounan SOFIMK,
YYHKH YIApHHHT HULIa0 YMKAPHLUITArM TAHHApXH TYPAH
MOOIANapaa XKyaa MalaaTaund KeTrald, Wy cadabmu Xxucod-
K100 3apypuil HaTwkanap Ocpmaiipu. HIyHnak skaH, ke-
paKiIH Aapaxaga MEHEXKMeHTHHHT XAKMKHIH xapaXaTmnapH
XaK¥na TyJjaa Tyuryndara 3ra Dynum KMIinH.

Denarnt FrraHHMH3EEK, MEHEXKMEHT THIMMMHKHT MK-
TAMOWH-MKTHCOAMIL caMapacHHHd O0axonoBpuud wMacajanap
OXHPrH BakTAa Maxcye anadHETnapna ¥a axCHHH TOIMa-
rag Ba y Oyifinya ATrOHA HYKTaM-Haszap HYK. AMMO yUIOY
NIIHMHI YEKNaHIaH XaKMHHHB, KVpHO yHKMNag ray Myam-
MOJAPHH ¥Ta MYPaAakKKaOMHIHHK XHcoOra oayb, MeHeXK-
MEHT TH3WMHHH MK TUMOMH-MKTMCOONH CaMaApACHHM AHWEK-
AAIMHM Ba XHcOOMAIMHWHT ATOHA VCYNHHH HILNAA0 YMHKHLL
MacaJacH KYHunMaiad. Yingy 6¥numMaa 6ansk 6up acocHH
Kouaatap Kypud YukKHaany Ba ywiap GU3HRHT dhHkpuMBd-~
Ya MeHeXMEeHTHHMHI XVKM Cypad&traH TM3MMUHKE UKTHCO-
IVH CcaMapagopiMTMHH aHMAKJIAIN YCYNWMHW HErM3n OVnud
XHIMAT KIAIH.

Kipu€G dUKWIacéITaH TH3HMAZPHHMHTI HKTHCOAWMA camMa-
pachn — wmaxbyprii MHKIoOp XuHcobnaraan. Y yhmparu
MHUKIOPAAPHY KVWWIMIIKMIGH KeauMd yuxand: WKTMCOnH#i
caMapanopI¥K, TyYpaH Huuiah uukapmi Socxkyanapnia (Ma-
canaH, KopxoHala, OWpnalimMaga, XOpriopauHgaa), Tap-
MOKIa, OyTyH V3BekucrToH PecnyORMKacH XaJiK, Xy Kanm-
ruAa Apatuiaaguran xamrapsmacgad {(Mox}, xykMm cypaér-
raH TH3IUMA4p coxacuia {(Dolukapys, MUIaAd SHKIAPHKII,
MyOMana, MaxCyIoTHH WIINATHLOI Ba HWCTEBMOMA KIUTHII-
JaH, MaLTyM BakT JaBOMHIA SparWhaldraH XaMrapMacH-
naH (HMcx) OyHER Oyaanu.
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by epna:

D06 jje — u Munald YRKAPUILE HEPAPXHK JlapaxacUian,
§ — THIHMHH XYKM CYpHII COXacHIaH, t — HMUMMAa ONH-
HAJMrad MKTHCOAMI caMapa {cyMzaa).

V3 napbatvaa (1) vdomanu xap 6Hp KIIUIMIYBUHCH-
HUHT ¥3H MAOKMYABHH MMUKIOp XHCOONaHADM, ¥ TYDIH Taf-
OWMpNApHH aMAaNTa OIMAPHIIAAH KENMaOuraH WKIHCOOKHN ca-
MapalopJaHK XaMrapMacuIaH OyHER OYnanu.

IIyHUHr yayH MEHEXMEHT TH3HUMWHY MKTUCOAHIA ca-
MapacHHH XUCcOGiall yCyaHu aManla HKTHCOAHH caMapanu
OepUNral BakT IaBOMHUAA XHcoOmanl UMKOHWHY Oephini
kepak. by Oouikapys Hiubiad YHKapMm, MyoMana, Maxcy-
JIOTHH HMUUTATHII €KUM YHH HCTEBMOI KIIHII COXACHAATH
MaRIYM OMWI TaaDuprap XHcOOHMIAa aMmanra OLUIMPHAAAH.
ByHaa (1) udola Kyiinzard KYpUHHLLIApra ara 6ynaam:

T n
Jy=3% z 3 vij; (2)
[=1 i=1
T n
Bn =% 13 D i (3)
-1 =1
T n
Jo=% )} 3 oij {4)
I= =1
T n
B3 =3I b 2 3ij {5

by epaa:

D yij — BOUIKAPYB TH3MMHUEA GCBOCHTA ONHHAKTAH J-
TafAOMPHHY i-HWAHIA aMaNTa OLWHWPHIAIUTAH UKTHCOINH
camMapa (cjfhma}

B nij — BUUIA0 YMKAPHIL COXAcHAa YHH jHYH TaaOn-
PHHH aMaira 1-HWina OWHPHIHILIAH KEeJaAUraH HKTUCO-
AMI caMapa {cympaa).

D 0i] — MyOMHIa COXacHaa J-TanoupHHW THYM Huwina
aManra OWMPHIMITKHIAH KeJanuraH caMmapa (cymaa).

2 3i] — MAXCYTOTHH HUUIATHIE (HCTSBMON) KHITHHNI-
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ITHZA j-TanbMpHHM i~-RKWnna aManra olMPWIMILMAAH Ke-
naguTaH caMapa (cymua).

T-j HUn TAOOMPHHEK aManTa OMWMIH HMUTADWHUHT COHM
{(fnAAapag).

n — HYM HWIA aMaIra OLUAPWAAIMIAH Tanbupiiap
COHH. -

By epna 6upuHuu HasbaTaa mMApTAM-THIAKK UKTUCO-
IMH caMapaHy, IIYHHHTOEK HHAX OXKWPMAA OJHHALUraH
WKTHCOAMM caMapa Ba MUAJaH WUNra VTyBYM MKTHCONUH
CAMAPANH AOXAIA AKPaTMOK, 3apyp.

TaHHapXHW NacaHMIMAAH KENANMIAH HWAPTIH-HWITHK
HKTACOOUI caMapa, SIBHH MeHEXMeHT TH3HMHM KHPUTHI-
TaHAaH ¢c¥Hr, 12 o fapoMHIa KYIra KUPHTHIAIHTAH HKTH-
€Ol — VHHHI HKTHCOOMH caMapacwHHMr acocHH xypcar-
KMUYH xMcobiaHand, MacasiaH, TAHHADXHM NacalTHpPUIK-
UM XUCOOMIa QIUHAINTAH WIApTAN-HIANK HKTHCONHKH ca-
Mapa Kyiuaarn Hooaa BunaH aHHKJIaHanH:

— e Cli C2i .
Byr—i;‘-']( AT o) Al (6)

By epna;

Cli, C2i — HWUIMK MaXCYNOT XaKMHHN;

1-TYPHHA TaHHapxHK {cimaa)®,

Alil, A2i — TOBAD MaxCYVMOTHHH I-TYPHHH XAXMH (Ha-
Typan Xucobuga);

i — TOBApP MAXCY/IOT TYDWTapHHUHI COHH.

Huuiad YHKAPULUTHMHT UUKA MAKCALTapy YYyH (pexa-
AAWTHPIIL, XOPWi HANAard MaxcyJIOTHHHP TAHHADXWHH
AHUKALL) HWUA OXHPHIAYa ONMUH3OMCAaH MKTHCOA aMalira
OLIMPHIAAH, ABHU MEHEXKMEHT TH3HMWHHA XOPWHA KMIMH-
ragugans dourad pexapark HIWIHH OXMPUTaya OJHHAIH-
raH HKTUcoaaup. by MUKIOp KyAugarn Hdoaa HMIaH aHuK~
JTAaHAOH;

By epna Topap MaxcCyNOTHHHHI TAHHApXMHWM XHCOD-
NAILIA B3 MEHEKMEHT THRMMUHHM XYKM CYPMLIIMOA V3rapa-
OATAH XapaxariaapH Xpicodura oNWHaIM, '

_ n Chi Cha
9% = E A A

) A2ki

2 Bynitan OVex MQXCYIN MOSOPAZD WUAGE duKapuls maxsapruse sicobaauida
MEHENCMERIT MusliMi aoTuRmudG J32apaémaan xapawantiap Xucobea onenaoy,



C2Ki — T1OBap MaxXCyJOoTHHRHTI I-TypHHH MEHEXKMeHT
THIMMHTA KHPHTHIMIWKIAH GouLTad pexagarn AHWIHH OXH-
pHrada ©O6¥irad gaBpHiaru SUIITH MAaXcyIOTHH TaHHApXH
(c¥maa).

AZki — TOBAp MAXCYJIOTHHHM I-TYPHHH XAKMHW MEHENK-
MEHT TH3WMHHH KHPHIHUIMAAH O0ILTa0 peXanarH HHIHHA
oxupuraua Oyaran saxrTaa {Rarypan xucobia).

I — TOBAp MAaXCYJAOTHHH TYPJIAPH.

VTHII HKTACOAM, ALHM KEHKMHTH Jappra, pexXanarH
AWIEaH KCHMHIMCHra YTYBYH UKIHCOn, Y TOBAp MAaxcymno-
THHH Oapda XaKMHHHMHT i-HY¥ TYPHMHHEHT 6an3n JaBpiard
TanHapxy T 6 Ba ywiGy Topap maxcyaoTiHu T,0 pexanaru
-VH OXHpHAard TaHHAPXH.

_ n Clci C2k
Bnp = ZA— 2 AG

Apl — TOBAP MAaXCVJIOTHHMHI VTHUIL JABPHIATH pPeXxa
HITHIAH KeHMHTHCH

A2ki — i-TYPHHH XaxwMuW {(HaTypan VjI40BAAa)

i — TOBAD MAaXCYNOTHHH PeXANATH HHIHH OXHPHIa
TVFPH KeTHIIH

I — TYpHMHH XAKMH (HaTypad ¥n14oBaa).

nt — TOBAP MAaXCY/JOTHHH TYPJIAPHHHHT COHH.

[y 61unan 6Mpra MeHeKMEHT THIHMHIAFH aMaJira OlEH-
priarad TagOupIapHMHT CAXMOKAHM KMCMH Huutald yMEWiI-
raH MAaXCyIoT CUMQaTHHH AXIDWAAIUra KyMakaallasn. byn-
Ja OMp foHA HIINAHAOMTAH MaXCYJO0THHHT TAHHAPXM, YHH
K¥Tapa Hapxy XH3MAaT MyNIATH XaMJIa HCTheMOJIYHAaAp-
HHUHI HIUTATHILE XaPaKATIapH ¥3rapald. Yudy ¥arapauap
TAKKOCHH HKTHCOIHI caMapa MHKIOPH K¥pCcaTKu4uuiaa ¥3
AKCHHHW TOITALH.

X03Upru BakTia HHp xKaTop OMpaamManap (HIV KyM-
gagaH ACMcu xaM) OMpMHYHM MapTa MEHEXMEHT TH3M-
MHHH XOpUH KWIOWNap, IMYHHHT YIYH Oy epla TaxKKoC-
Jalm yuMyH acoc RyK.

by ka®m ¥yXwain xoxaraapia WKTHCORIMET caMapaHM
XHcobaall y4yyH cCcaMapaJopJHK ¥i140oBH cHGarvaa cod
doiganu yuIaTUMII MakKcaara mysoduxnup. by xoRzatna
MEHEXMEHT TUIBMWHH XODHY KHJIHWHHIIH Ba XYKM Cypu-
WHAAH KeHaJuraH HWKTUCOOMH caMapa XKyHHaard KucM-
AapnaH Héopar:

) Amp (8)

® Vhuma® uukapinu capd-xapaxarnapuHHi kKaMalTHpHum,
MaXCYJOTHUHI YATYPXKH HapXHHH OIIKPUILE, MAa3Kyp Max-
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CYJOT XaXKMWUHKW KVTIaWTHMpHId Ba YHHHI CcH@aTHHEM
HKCANTHPHIII HaTHXacHioa WHaAnukK doiihaHuHID VYoraH
KHMCMHIOAH.

® HIIUTa®t yvkKapnuwaa KOPXOHAaHHHI XaKHMKHH (boHAaGcHHH
KaMaWTHPYVBYH YHYMCH3 MUNApWHA KaMalTUpHLU Ba Oy-
TyHnai Oaprapady 3THIII HaTIDKACcHAa TEXANraH HHILTMK
IIya MabnaruHA O¥narMaaHd KOpXOHAHHHT HIINA0 4MKa-
puil hOHATAPH YUYH TYIaHAAMITAH WH/UTMK Ny maluia-
FUHH TeXAINaH KHCMHIAH TAllKHI TOTIAIH.

By xabn €npaluyB UKTHCOAWH caMapaHMUHI pekanall-
THPHII APHHUMILIAPH MeHEeXKMEHTHH SHIH XKOpHH KWIMH-
TAH TUIHMIADHIA XaM TAPKATWIHLI HMKCHHHU Oepanu. Xo-
3UPIrd BaKTAa KYPCAaTHWIraH yiuOy KypPCaTKHY ACOCAaH pexa-
NAITHpHAMaH AU, By TH3UM HaTUXanapd OMpIALIMAHMHT,
KOPXOHa XYXaMWK (GaonUATHHHHD Xynocanapd OHnaH Tak-
KOCall HMKOHMHHM Oepann.

Pexa Ba XakpKMit caMapaHu XMCcOOMaillDa #AHA ILIYHH
ACAA TYTHUI KePAaKKH, MECHEXKMECHT THIHMHHH XOPDHH KILIH-
HHULUH Ba XYKM CYPMIUH OKMOAaTAapHMHHM XHMCOOTa OJIMOK,
Kepak.

Macanan, TabHHiT pecypcliapaaH dolisanaHRIraHy yJIyH
TYNOBAAD KMPUTHWIHINH, arpop MyxuTtHeM ndaocraHraHH
YI¥YH MKTHCOAMY XapuManap Ty/all caMapacHHH aHHKPOK
XMCOOIAILUTA MMKOH SIpaTaiM.

Hlv 61naH OHpra MeHEXMEHT TH3IHMHAHH XKOPDHUH KILUIH-
HHIOH B3 XVKM CYPHLUHMIAH KeJagHraH DUUTHK XaMrapMa
UKTHCOMUHA caMapaHH aHMKJIaIrHA Kyiingarn ucona Gu-
NaH XHCcoOnmaIl Makcaara MyBOOUKIUD:

TATT=(T12A2—AIADX(Clal—C2a2)=
—(P1—D2)Ed—(P2—P1)—(LLI2—IL1),

N1, T12 — 6Mp OOoHA MAXCYAOTHHHI COTYBMIAH Kcna-
AWTaH gapoMan (sxcrnopriaH, Kkopm cadar xucobHaau
Ba XoKaszomap) (cinma).

Al, A2 — MaxCcymOTHHHTI HHLIMK XakMH (HaTypan
YraamMaa).

C1, C2 — Hoirl; H6it2 — OMp moHa Maxcyaorra TYFPH
KeJadurad HMIutad yHKapvulaaH TawkapH HYKoOTHULIAp

(c¥mna).

al, a2 — xap Oup mMoHacH YYYH VpHATHATAH HILIAbD
YUKAPHLLAAH TAIMKAPH WVKOTHULLAAD.

Pl, P2 — KOpXOHAHMHT WULIA0 YUKaApHII (hoHIIADH-
HH {acocHH Ba aimaHyP4YH) ¥pTa HWIUTHK KHifMaTH (ciMaa).

(9}
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\Ed — kopxoHaHHHr vumal yuKapuin douinapy yIyH
TYISHAOUTAH TYIOBHHU MEBLEPHH KoappHLIMeHTH.

Bl, P2 — Gromkerra T¥naHanuraH Gearund TYJA0BIAPH
(cymna).

wl 12 - arpodr MyxuTHH H{uIOC/TaraHM ydqyH Tyaa-
Haovral xapumanap (cymaa).

Demarma: «1» pa «2» MHOEKC/MAPH MCHEXKMEHT TH3HMM-
HH KHMPpHUTHIWIAAH OAAHHIHM BA KMPUTHArAHIAH KeHMHIHCH-
HY aHIIaTanH,

MwurHk KaMrapMa-uKTHCONMI CAMAPAHMHT KyPCATKMYH
(9) ndona 61naH XHcoONaHraHaa Jespn¥ MeHEXMEHT TH-
3MMHHMHI XOPHH KUMUHMIIMHM Ba XYKM CYPHLIWHHHT
HaTHKAIApMHA TYfAa akc 3Taupaiu. ¥ UKTHCO/ 3axHpana-
PHHH aHHEKAAM ODHIaH YexNaHMAaCHaH, OankH yaapra xap
TOMOHNaMa 0axo xaM Depagu, 3apyprid xapaxarnapHH Ha-
THXxANAp OWIAH TaKKOCHallita XaM HMKoH GepamH.

IHydgail KWTHO, MEHEXKMEHTHH XYKM CypMIlM HaTH-
XKacHAa ONHHAAMIaH (oinaHuHr 6Mp BakTia Hnad
UMKHATAETTAH MAXCYIOT XAKMHUHHHI KynmakHiuy Ba cvoa-
THHHHT QIHUIIH MECHCKMEHT THIMMMHH 3COCHHA MaKCcalH-
IOHUD.

MeHeXXMEHTHHHT HMKTHCOAHMA caMapacHHH COH Ymio-
BHAA RHHKNANI MYAMMOCHHH €4YMJIHIIIM 3Hr apBajl OO0BeK-
THE Ba WAMMH acocaa Oaxonawmn YIHOBNAPHHH Tasuianlia-
JHP,

Mrmuil HyKTad HaszaplaH KaparaHia, MeHeXMeHT TH-
3HMHHHHF JTYORIAPH IWYHIAH TYIWYHUYAKHM, ¥ YMyMHH MaK-
CagHH HWPOoIATOBYH, HXTHMOHH-HKTHCOAMH Go1dKapyB Xa-
DaEHMHM 3HI aCOCHH MOXMATHHH XYKM CYpMILHAaH HOO-
pariMp. MeHeXMEHT MAaKCATHHHHT aMAATrd OMIMITHHY Ca-
MapacH Y0y THIHM YUyYH YMyMHHA Ba ¥3Hra XoC HXXTHMO-
Hil-HKTHCOOUTT YNUORNapMaar GHPHUAWD.

MeHexXMEHTHH HXKTHCOOMH MA3MyHU acocaH IUVHIAH
ubOopaTKH, ¥ BAaKTHH TeXallura, oJIWHazuradH odgaHK
KYnalTUPHILra, MaXcylmoT XLKMWHH OUTHPpHINTa Ba cHpa-
THHH K¥TapMUIra KyMariamanw.

MeHexMEeHT TUSHMHHHMHT XKOPHH KWIHHHUIIH Ba TAKO-
MHARALLIYBH MAWI¥YM MOIIHH Ba MexHAT xapaxarnapH
bunaH OoFmMUK, Gy¥nranm cababny KAwaran makcamgHHHF
MAKOYN TYPAADWHH Taulaliga aHMkK OHp Xonatda yiaapHH
HKTHCOOUH ACOCIAMOK 0apKop.

HxTHCODHH caMapaHi aHHK/Iall yCyIapH a1barra ﬁH:
PHHYKOAH, KANKHTAN Mabnrarnap KHDWTHILAATH HWKTHCOIAHH
caMapaHy aHHXIAlEa AHTH TEXHHKA MIIUIATHANIIHHY YMY-
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MW KOUJUTAPHHY XaMEA XapaXaTNapHHHT HKTUCOINK £a-
MapacuHu xMcofra onuui Kepak. bolika momodman 3c¢a
VAP acOCHBA MEHEXKMEHTHH Y3Ura XOCIHHIHHM TapcKp-
JNIOBYH KypcaTkuwiap OY/IWI1UM JIO3HM.

MeHEeXMEHT TH3HMHUHHHT HKTHCOAWH caMapacHHEM Wi-
MMI-3aCcOCHA XMCODIapi MabIyM YCIyOMil Kounanapra acoc-
AAHMOFK Kepak; Iy XyMAalaH: 6Up JOHa Maxcy10T yuvH
AHC KAaM Xapaxar 3Basura JHT KaTra japoMaj oxvura
HHTWIHILH Ba YHAWHr pazddacura OHHOaH MabayM Tanad-
NAPHH KOHAUPHUIN,

Kabyn kMauHAIMrad KAPOPJIAapHHHI MakByn Typaapu-
HH TaHnallna yxuiaul éHaauryplap oymiug,

XapaxkaTiapHi Ba OJHHAIMIaH CaMapaHu TYPAM Raxr-
nap%a oYM OMIIWHH XHCOOTa QMK

3-¥3HAaH MAbJIYMKH, XYpHO UHKWIrAH MCHCXMEHT

THIHMHMHHHT UKTHCOAME caMapacMHHB YCIyDHMHM TOMOHNA-
PU HINAETTEH MYAMMOHHHT TYypIHM-TYMAHAMIUHE Ba MYy-
paxkkabIdrvHu KaMpad onmMaiinu. by Macana 6yiinva OGup
KATOp C€4YMIMAaraH MyaMMonap MaBXyA Ba yRapHH 0axo-
RALI Tanabdra MyBOHUKIMP.
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- JI¥VFAT

ABH30 (HTaT. aviso) — GAHK, THXOpPAT aMATHETHIA XUCOG-KIToh
XApaKATIADHHHHT OaXapMATZHIKMIM TYFPHCHIA pacMuM xa-
GapHoMa. bHp KOHTpareéHT TOMOHWIaH HKKHHYMCHIA XYHA-
THAAAY, a) SpAaminma OGaHknap ¥3 MUXKOMIAPHHH Xuc0b
papakanapy OViHYa KMpHM Ba KpEIMT Kaniinapy, Xucob
BAPAKAaCcHIArH Xonaux Mabiaarnap, Nya VTKasMardapuHH
TVAAlW, ek TalabHoMack aKKpeJdHTHE OYMI Ba ©) Xapakar-
nap TyrpucHaa xabapaep Kwiaad. Torap XVHATyBuUW (COTYB-
4H} TOMOHMAZH TOBAPHH Kalya KWIyBYUM (xapuaopjra vo-
BAp XVHATIWIrAHKM XaKMIard XaT XaM asH30 0ed IpHTWIAIH.

AKEpeauTHR (/1T a@corede — RUIOHAMAH} — YT XHUCOD-KUTOO
xyaokaTH, GaHx maxbyphnstu, 1) Tomownap VpracHma Ty-
3WAFAH [dpTHOMAara acocal aMalra OWMPHIAAHTaH XHcol-
kMTo6 TYypu O¥nub, yera x¥pa Kap3 OepyeMH (KpeadTop)
DeArwiaHrad MyaaaIapha, KeTdIUHIraH IMapTaap acocula
KEeANIIYBEA KYPCaTUNTaH DaHK OPKATIM V34Ta TETHULTY TYI0B-
HH OJHO Typamu; 2) XamrapMa BaHKMHHLC ax0aura kypca-
TaguraH XHaMar typaappaan Oupe; Gank SYIHMUHKHHC
Terdiian OHp WaXcra MabIyM MHKIOPAArW cymaapra Oepa-
Jyran Gyipyrd, Maxcyc GnaHK ROCHTACHMAA AMANFa OWHpM-
Jamy. bynapaaH TAWKAPH AKKPEIHTHE TYPAH Laxcaapna Xo-
namrat xopxoHa (GupnainmaynapHUBET MYAKHA MyHOcabar-
AAPWAA, Xankapo XMcoh-xuTohmapna {aBHKWKLa, MamMiIaxart-
Japapo IKCMOPT-HMNOPT MyHocadarinapuaa) Kenr Kyara-
HWIALH.

AKKpeaHTHR XMCOD-KMTOONApD — TOBADJIAD BA XM3IMATIAp YUYH
HaKA nyJICU3 aKKpeAHTHBARD OwiaaH XMcof-kKHTOlG Kunmuu
mwakny, OXarga Typad axapiapna xodaamras GaHkap ypra-
CHAR aManra otuvpunan. Togap erkaawd bepveuu BaHKIaH
GOLIKA waxapoard XApHAOPHHUHT ¥3Hra XM3Mar K¥pcaTaan-
rai DanKKa caxnamra XyWrah akTnwiapH xucobuiad nyn
mabnarnapuwey oAamy.
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Axnenr (nar. dcceprus — DO3WIHMK Gepunrad) — 1) myn, XHC00-
KUTOG, TOBAp XYXOKATIADHHH E€KHM TOBAp XaKMHHK TYnaura
POZMNHK €KN TyZalra KagpuuiHk; 2) Takand >THATAH WApT-
sapia 1IAPTHOMAa TY3HIUTA PO3IUTHK. AxkuenTt erka3ud
GeplUiraH TOBApnap BAa HYKHM XaMId Xalkapo ToBap-IIya
MYOMATACKHIA KYPCaTHIITaH XH3MAT YU¥YH XAK TVnanl HaxkiI-
aapumaH GHpH cudartuma KeHr KYINaHWIALH, 3) Bexcens,
yex Ba GOKA KMMMaTGaxo KOrouap, WyHHWHIIEK TOBAp
Xy#ckaTnapy GiitHua xHcoB-KMTOG WIaKNH.

Axmnas (bp. accise) — KeHT UCTEBMOJI TOBAPAAapH, PHI MYXUM
xoM-awEnapira 6eBocHTa COMHHAAUIAH COIHK TYPH. Myati-
SH TOBap HAPXMra, KYpcarWwiral XHIMAT XAKWra KYLLLH -
JIATH.

Amsnape (uran. af pari, alia parf — TeHT, oab-Gapagap) —
KHMMAT6axo Koroinap OMpXa KYPCHHWHIP EKH BATKTA 50-
30p KYPCHHHHI HOMMWHAJ (IApHTET)TA MOC KEeNHIIH.

ANLTepHaTHR Byipyx, MykoOHn OYHDYK — MYaHsSH KUMMAaTOaxo
KOFO3MAPHU YeK/TapraH HapxAa coTud onnm €KW COTHII
xaKpoard Gyipyk,

Amgywrer (dp. annuite — HAWLTHK Ganan) — y30K MYIOaTNH
HABJIAT KAD3H, TYpJIApBaaH GMpy, acocHH Kap3aHd YHra TYIa-
HAAMCAH TIPOLEHTH OWMAaH aCTA-CCKHH KAWTapHIl WMKOHU-
ATH XBECOBTA OJIKHIAH XOMNAa, Xap WMWK Kpeauropra ManiyM
HApPOMAS, KEATHPALH.

Ayawr (nar. audite — FEMEMOK) — XVKaIKK QaguHATHHU TEK-
UHpUWI, TAQTHLI KWL, TaXIHI KRNI,

Basuc Paxo — 1) yMyMaH TOBapJIap B YNAPHHMHI aHDHM [YDYX-
napd 6yinua capnoaa (3KCNopr Ba nMIoptT) Gaxonap HH-
IeKCHHW AHYKNALl y4yH HOUIATHIAZWTAH acoc. BMT naB-
pril HKTRCOOUR Halpaapria, XaNKapo Ba MMINHN TaWKM
caRIO CTATHCTMKAAA HMON 2TWianM. Xo3Hpra wapontia bMT
craTMcTHKachia Gasa cudaruna 1980 HWIHKHT 3KCTIOPT Ba-
xonapugal doimanaHunany; 2) Myaiad MaXCyNOTHHUHT Taml-
KM capjo Gaxocnnn afukjialga HaMyHa craTHaa OMHHIAH
Ba KAl KWIMHTAH, MabIyM CHOATNapra sra Gynran OvIOM

BaxocH.
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DaRKDOTIEK (HT&T. dancarofta — aHHAH, CHHrAH KypCH), CcH-
HHEW — bvKape, KopxoHa, (HMpMa KH OaHKHHHI Maljnar
STHIMMACAHIHAAH V3 MaxbDypaaTiapn OVHIYa Kap3napHH
TYnaura Kypou erMaciMri. BapxKpOTAMKKA yupalllHHHE ca-
GaGrapu TORap HAabh uwHKAPHIHNAAa KMHMAT KOoHYHHHHHT
aMan KHIHUIH, pakoBaT ra HHOIAUMG BruriaH OenrwmaHaau.
KopXoHanHHT 0aBKpoT nel 3BroH XKHIMHHINH YHra Hucha-
TAH KATOP caHauMsanail TanOHpAapMHM aMaiIra OIMHPHILIHA,
YHMA Xap TOMOHIAMA €phaM K¥pcaTHIDHs k¥ana tyraau. bo-
30p [IAPOWTHAA NABMAT TOMOHMOAH GaHKpPOT KOpPXoHAaNap Ba
AXBOAPHHN sIuHIad oML YYYH KyMakK Tap3nia DHp Karop
Taabupnap Kypwnagy. badkpoT Jef Yen0H KHITHHTAH KOopxo-
Hanap acocaH LY KOPXOHA XKaMoad ab3ONApHra Wxapara Ge-
PMIHIWE KB 00LUKA KOPXOHANAPTA COTIIMINH, viap Ownan
SHpralMd KeTHLIH MYMKHH.

BapTep, Gaprep KeyMmEyBH (THT. barfer — TOBap alpEoIIaim)—
Imyacu3 GesocuTa ToRap anpdouunani. KYmpok pHBOXTAHMA-
rdaH TORAP MYHOCADaTapM IaBpH YYyH xoc O¥iaraH xenm-
mwys. XO3Upru 3aMoH Baprep KeIMIIYBHHHHD aHUK, [AKLTa-
pH — BAMIOTAcCH3 aHpOHOULIAL], KOMIEHCANMAIH KEIHITYB-
aap, TYDAH XK1 KAMPHHTARp. baprep Xo3upry HIApoHTIAR
aXOJIHHH HCTEBMON MOAAPHA OMIAH TALMEHIAILA MYXHM
aAXaMHIITa ora DVAMOKIA.

Baptep 6ETaMM -— keaHILypra OMHOAH MYBO3AHATAH, JIEKMH ITyJ-
CH3 TOBAp aHpbOlUIall XaKMIaru WapTHOMA. baprep OHTH-
MU TAINKY CARNOAA KVTIpOK Kymnauwunany. KedWpHru fiun-
apaa MaMiIakaT MyHAA xaMia KOpxoHakap VpTracHia KeHr
Tapkanzn., bBaprep BHTHMHra OMHOAH KE€AHINFaH TOMOMAAp
¥3 TOoBApMAPMHU MawIyM Hapxaa Baxconaipwunap. by Hapx
apBOMIMAIHAHI TeHTMa-TeHr OYiuinAHM, 60k capd-xa-
paxarnapuHM xucobra oiaaH. {eHr DapaBapiuy TOBapIapHM
KAXoH BO30pH Hapxnapura Kypa afipboluiam opkany Tab-
MHHTaHaad, bHp TOMOH HKKMHYHCHrA kap3gop 6vViub kor-
ca, ¥ ¥3 KAp3HMHHM BanwTa DmnaH sMac GankH ToBapiIap
6uTan y3and. BaxioTa rakdiiia OV/ICa €KH yHTA HHIIOMY KaM
Gy¥aca Daprep DMTHMH Kyniaanaod. bydman GMTUMIa acocaH
CABAO KMATAHAR BamoTa taiad KuauaMaian, GHp BaKTHUHT
¥3UAa SKCAOPT Ba MMIIOPT MYOMANATIADH aManra OLajM,
YIap I033CHAaH XHcob-xuTob aapxor KeuukTHpUMaMak yrra-
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3nagyd. baprep GSUTHMMIaApH HKKH TOMOHIAaMa 8K KV 1O-
MOHIAMA DVAWIUH MyYMKHH.

buamec (HHOT. Susiness) — aaposMad KerrTHpaauraln €xmn Goutka

Had Bepagsrad XyXanuk daomuard (kact-Kop, MANIFYIOT);
COXMOKOPNHK-THXOPAT HUapy OWnaH UIYFY/UTaHMIN, [Ty
TOIIMII Makcagnid Oupop Mz Ounan basg 6vVauvin. bimanec
TOBAD HIUNAD JYUKADUWILO BA YHU COTHIN, XH3IMAT KYpPCcarTHIil,
TPAHCNOPT Ba GoUIKa coNamapoary acnuaraup. buasec xixka-
JHUK WOPpHTHIIT KinaMvra Kapa® AWMpuk, 'Vpra sa saina Ttyp-
napra o¥awuanu. Hupuk Suadecra acocaH munafh YuKapHi-
aa 500 man opryx, kM Oama &¥nran, ypra duanecra 20—
300 xmn Hana Oyaran xopxoia {(pupsmayiap, mafina Omo-
Hecra 10—20 Ba yHMAH KaM KMIIH WILAANAHraAH KOPXOHANap
kupagn. MUpHK pa ¥PTa OHM3IHNEcTa acocal WUpHK wnuimad o
KAPMLL, K¥TI COHAH TOB3AMNIAD YHKADAIHUTAH, MEXAHHIALN-
Naras Ba ABTOMATIAIUTHRHITAH CcOXulap kKupagd. Maitina
OH3HEC KHULIOK, XyKaMMrd, axOoiMIa XH3MaT K¥pcaTHIu cO-
XATApHaa KeHr Tapkazran. Maitga busHec 1WaponTra 7€3 MOc-
NamrysgaHIKHTH GMIAR axpanub Typaan, YYHKH YHHHr dao-
nUATH KaTTa Madiar tanad KunMaiion Ba KaMyx Mabnariax
TE3 TOHIMIN MYMKHH. Maiina brbmHec camapany SYIraHMiaaM
KeHr Tapxanany, afiHMKca, Hpuk HH3Mec YyuyH Kyaald By aMa-
raH COXATApOA Ak OXagH.

Bozop — cOTYBYM DILNaH Xapuiop ¥pracvga TORapHH ITyJIra anp-

Gournalr Myocabati; ToBapaap SHAaH OJIQHM-COTAM MyHO-
cafaThapH, ToBap HMIWIabd yMKaApHIN, ToRap alpHoILnai ba
TyA MYyOMAaTacH KOHVHAIAPMIra GHHOAH aManra OIMMHPATaIH.
Bozopoa MKKH XapacH asmadAra olmEi: 6HpH ToBAPTIPHH
coTuil, OyHaa ToBap myiara anMamanu, aeaM [1-T Xapaéawu
AaMaNra oAU, AMpOoInall IXTHEPMA RAa 3PKHMH HIAKINAH-
TaHd Hap}xIapma onub Gopunagn. AMHpbomumail 0OBEKTHHHHL
MOAAMA MAKTIVM XHXATUIAH OJraHia HOCTebMOJA TOBApPAAPH
BA XMIMATIAD, HILUIAD YWHKADHII BOCHTANADM, HMHBECTHIIMA,
KHMMATAHR KOFO3NApP, HAMHHA FOAIApD, TEXHHUKABMH HIWIaH-
MANAD BAa MEXHAT [HII Xy4H) DORopIapH Mapxya. Alpbonr-
N2 MUKECH ZXI@aTHaaH Maxannwil, xyEvadid, WMuAnuil \a
XaXoH BGO3OPH, HIKKH Ba Taiuky Bosopaap 6op (k. XKaxon
So30opn, Munnuit bozop, PeruoHan 6o30p).
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Tomapnapasir QeTnaH KeIHMIOHIa Kapad ognk, Bosop, €nnk 060-
30p (HYKH D0O30p) CHHIADH TYpAapn ydpaidw. OrnaM-coriH
MUKAOPU, 4EHM TORAP ODODOTH XAAMUHWHE ¥3rapuIlvra
KApabd KeHTa10PpYH 00300 Ba TOPaWBUH 0o30pra O¥IHHaOH.

AMAR KWW XapakTepH XomxaTuaasg Go3op yq xwi 6¥sanu: tap-
THOCHI (CTHXHANH), peXaty TaillxXMl 3THITdH B4 HHXOHT,
SotkapWiagMray Gozop. CTHxHaau Bo30opaan TapTHOIH, pe-
XKanu TAMIKKT 3THIMAH 0030p MANAHHELIAIIraH XaMHATTa
X0, XO3Mp xe4 OHp MaMnakaTiaa CTUXHAIH D030p XYKMDOH
IMAC, AKCHHUA OGOIIKApWTanuran 0o030p STakuH MaekKgera
3ra, Bosop MKIHcoaHETHra YTHUIT2 Kanap alpAM MaMJaaKar-
Jgapna acocHii O¥nMAcasa, CTHXHLUIH BO30p MaBAVI, caHOaT
MOIUIAPWHHAHY UafiKOB D0O30pH Ba NeXKOH GO30PH YHHHT
KyPHHHLLTAPYUIND.

bozop Myso3amaTH — 6030pmarn Tanab Ba TAKAIHOHHHT MHKEO-
pan Ba TapkubaH Oup-Oupura myeodHk xenumu. Bo3lop
MYBOIAHATUHH TALMUHIAIIHWHE acoChi HyLNapH! TORap HlU-
Jdab 9HKIpUILHH Tarad mapaxacura eTKa3dln OopKatd Go-
JOPHH TYAOHDHIL, eTapiIy TOBADIAp 3aXApAacHHU Gapmo 3THil;
Tarabrdp Tosaphap HapXWHU OLWIMPHIN, ¥TMaH TYpraH To-
Bapnap HapXWHU MAcaNTHPHIL, KCNOPT Ba AMIOPIHK Op-
THIIH €KM KaMafMIIH;, axOonH IApOMAINApHHHHI TOBapnap
Ra xEIMaTnap Kimaiiumra xapat® oprud Hopuuin; MexHar
YHYMIOPAHTHHHHT WO XakKHra Hucbaran Teapok ¥oummn. Bo-
30p MYBOIAHITH MIbPHEPATIH XKAMESTAA Bo3opHE TapTHbra
COMMIU OpXKAUIH TABLMHHTAHALH,

bo3op myXoazacR — MIWUIME DojopHE £XKH JHpHM ToRapilap
DO3OPHWHMHY JSABAATHHHT 2KCHOPT-UMOOPTHH TapTuldra co-
JyBuUM TAZOHMpIapM BOCHMTACHIA XHMOS KHIuHMIIK, Bosop
MyXodaszacy uYeTHAH TOBAP KENTHPHIIHH YekIall, TAKMK-
Aaix KM 00X TVIOBHHH OLUMPHILI OPKAJAH aMaira OLWany,
Myaiiny gaprarHuHr 6o3op MyxodazacuHe Haprapadgd 3THIN
YYyH O0WIKA JABNATIAp V3 TEPPHTOPMACHIA IIY MaMIaKar-
NaH 9YHKAPpUACAH TOBapiapra 60X TVIORHHH OUIMpHO, ¥3
paxuGHHA €B Gocminra maxOyp xunanu. Uiy cababni Gox
TYAeRRapH Varapub Typamu. Bbozop MyxophazacHHE JeTnad
VTHIIHHHT MYXHM BVIIM WITapH TOBap YHKAPDHITAH MaMIia-
KaTra KamuTal YHXapHO, MmyadiaH ToBapHM Viia epHHHT
ViMaa SpaThIu sa COTHIN XHcoobiaaumagH. Macanad, Snmowus
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apromMoGunp grpMmanapu ¥3 Tosapaapuiy AKILUra kupurin
HYnUIard OKOPH D0 TYNOBAApUra 4an OepHil YYVH
AKIIna ¥3 z3asomimapHHM KypHO, YHKAPHATAaH ABTOMOOMI-
HM WY epHEHT y3hia COTATH,

Boaop HKTHCOAH — Oy INyHaali HMKTHCOAKH, YHOaA (akar HMCTeb-
MOTYH, PECYDCNAPDHE €TKazud GepyRdl Ba Xycyouit dupma-
AP VIapdHE Kapopnapd acocHia pecyponap FaxcHMIaHa-
OH; peCyYpCNapHH XKOMall MacanaCcHHW. (hbaxkat ' Go3opnaru
Tanal Ba TAKMRQ acocHAa DeardmoBYH HKTHCOAHH TH3IHM.

bomwapys G¥rEHR — V3MHU-¥3M Uiopa KATYBYUM TAIMKKIHE
HAOPA.

Bomxapye sazndanapn — Oy v €xH Oy oObpexkT OMaH paxbapavk
KMIHINHH TAIKMT KHIHWIAre Gaonvusr TYpUIHp.

Mypobdugnamrepuin saisdanapn — Oy dUpMaHHr Makcanura
SHMHOaH KYI COHNH pexa OaxapypyWilapHH ¥3apo KeNHIITH-
PHITAH XApaKATra KESNTHPLLL. '

Pexansammupmn wazidaiapy — Oy dUpMaHM MEeHEXKEPNUK KOD-
MYCHHA MUEH, ¥ PUpMaHH MakcanmapyHi Oenrdnanl Ba yaap-
ra SPHIIHIN HYI B2 BOCHTATAPHHH aHMKIaul CmwiaH Oor-
JIUXAH[.

TamEunoT Baangacn — bHy pupMand MYBETAMWIT HLUTAIUHHH TAL-
MUHJIAHIra HyHanTupuiaral Gowxapys xoawwitaphaun &ao-
ITHAT TYPHIHD.

Hazopar BazadiacH — 6y paxBapuaATHH pexaHd OaskapHIMIUH,
MACATAAP CYWIHILHHHHT XAKHKHE XO0JIaTH xaxKuia axbopor
OJMII XapagHUAHD.

BomxapyR XApadps — XApaKaTTapHA TapkHOu BR TYILIAHHIWNH
GYAMD, TYIMAHLI TabCHpH a3o Ba BAKT OVITHYA 1IAKILIAHM-
1M, DONIKAPYE TH3MMHHM BajsH(adaHHLUIH,

BoiKApYRAR EAICCHK MIKTROR — 0Oy yMyMmitil NpHHOHILARDHH
AHHKNAUIHY WK QOOCKMWIIAPDMIA FO3arad KejraH DONIKAPYRIA
YIAPDHHN TAVIKWNOTAa PoHRaIM HIDIATIATHIUHIA acOoCAaHTaH
EHaainysIMp. KaaccHK MaKTabHMHI HazapUAYWwIapn ywuoy
OHaHecHM acOoCHiE PasHpamapUyH AHHUKAAUL OPKANHM TAall-
KMJ1 KWIHINHH AXUIH THIMMHHHW HMa0 ronsul MyMKHE neb

dapaz KANrannap.
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Bowgaprumin Mewépn — paxbapHu caMapany GOMIKaPHIIN MYM-
KUH O¥iraH Tobenap COHM.

Bomgapys capaacH — BolLikapyR 3MHACH MabiyM DOCKMYra sra
Bymamiap rypyxu.

BOMKAPYRHH TANIKMI EMAMI — OOLIKADYE TApKUOMHH Oenru-
JOBYH TAWKATHE KOuZatap MaXMYyacH.

Bomgapyns TH3aMA — 1. SOWIKAPYBUH THIHMHH GOWIKAPWAYEYH
THU3UMTIA KYPCATAOUIaH y3apo Onp-0upu Omnan Dornui xapa-
Karnap SupnamMacH. 2. 60KAPYE BazuganapH Ba XyKyKaa-
DH [Ypyxiadran OyruHnap OMpAalIMacyn Ba TabCHp Kypca-
THI1 YMYH 3apyD OYATaH OYFMHIAp OpacHIary anoxanap.

bpoxep (MHr, broker), Maxiaep — ¢oOHO, TOBap, BATOTA BUPXA-
NAPHIA ONAH-COTAH OUTUMAAPH TYIMLULIA BOCHTAYWIHK {(dan-
NOMUMIAK) KMIQTUMAH aipuM maxc éxu ¢pupma. Yaap doHn
BA TOBap GHpXAnapMAa, BUIIOTa, CYFypTa DOoIopIapMaa co-
TYRYIIAD XaMIa Xapumopnap (MWKowap) ¥pracHia oilnM-
coTny KUnminra épnaM bepanu. bpokepnap ofatia MHXO3
TONLIHPUFATa KYPA BA YHHHI XCO0WTA MUl JOpHTANM, Ka-
donar Sepysdn Xpcobura ¥3 HOMMIAR cagno OMTHMIapH
TY3HIUM XaM MYMKHH. BOCUTZUMAMK OMTHMIApM, acOCaH,
SpoxkepvK HOopatapH, ¢upManap €k ynapHUHT Gwman-
JapHd OPDKANH PpAacMMVIalITHPHNAGH, BocuTauunuk XKuwiraHm
VUYH TOMOHJAPHUHT KENHLIVBHIA K¥Pa KU OMpXKa KyMUTA-
e XOpHI »1raH Takca (KarsBA Gaxelra Mysodux, onmod-
COTAHHHHT MYIAH ¢ousi MHKIOpDHAa Kaps {(Opoxepax)
onagu. Mupuk 6pokepiuK wWiopalapH xapwopra xaps fe-
pHIIIa DaHknap OMIaH XAMKOPIHK KHEaOH, alipuM xomnap-
aa Yamapd xkpenuTop OVnagwnap, Suramnap OaxapHiHUIHra
KapUTIHKHEY XaM ¥3 rapflaHnapura onanwiap. Karra Opo-
Kep-rodOpokep 1ed aTanagu.

Bexces O¥iEn1a kadmumk — K, Agaas.

Besuyp xopxomanap — KHUHMK OHM3HECHH OMD TYpM, WIMMH-
MYXAHIMCAMK HULIADH, AHIH TEXHHKA, TeXHONOTHA, TOBap
HaMVHLIAPHHK ADATHI, MIUIRD qYHKapHuprH GOoLKapuul,
THXODAT MIOUIAPHHY TAIKII 3TUII YCYUTApUHHM HOwiad uM-
Kapdil B3 amamMérra xopuit >, HHpHK dupMmanap Ba
A&pAaT KWkKapa KOHTPakTH OyiopTMarapdHy GaxapHu. Yiap
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TAPKHMOHOA THXOPATAA BOCHTAUH OVIraH KOpXOoHasap Xam
Bynand. BeHuyp KODXOHATAD TEXHHUKAHMHIC AHIH HYHATHIU-
napuaa ui KYpub, baH-TeXHHKA TAPAKKHETHIA XMCCA Ky-
manH.

Bemuyp MONTHATAINTHPHI — BOCHTAYH KOPXOH3 Ba TalKHNOTIAp
éplaMnaa MONMHABHH wMabGnar Tonud unwrataur. Bocutadm
dupmanap mMablarra MYXTOX KOPXoHanapra myJjlgop HIepHK
KM Kaps onnw manbauuy tonud Gepanu. BeHwyp MOTHsA-
AAIITHPHLI 1003 OepraHaa BOCHTA4YH ¥3 XH3IMATH Y4YH X3K
omand. MIOXHa xaM xap xWr BocUTaud MpPMATap TAINKHT
TONIMOKAA.

BocHTaTMAZp, JANNOLIAP — [OK TALIMOI, CAKJIALL, CYFYDTa, TO-
BAPNAP COTHIU, YI4pHM XapHi 3ITHLI, Kap3 NyaH TOomHb
OepHil, IIYHUHETACK, HINCHINAPHHA MM O6u1aH TabMHHNAWL
KabH coxanapna Myomana HOUIAapHHHA aManra OLIHpaaHraH
aJIOXMOa axciaap xamaa myaceacanap, V3 xucobmuan I
KY¥PaguraH, HUmad YMKAPHUI-HCTEBMOJA 3aHXWPDHAA MyCcTa-
kA OYFHH XHcoOAanraH capaorapnapraHd $apx, xunubd, Bo-
cHTAUMNap Kadonatyu xucofHaa HUI Kypaalunap pa >Basvra
yaapaad mykodgor onagunap. BocHrauwnap BaxTHH4YA WIL-
CUINAPHU WKTUMOHA doiaany MeXHATra Xanh 3THINOA XAM
MYXHM aXaMUHSTTa 312 (K. Hpoxep).

Iapos, 3agajiar — IIYA KAp3 ONTaHIA XKap3 OJYBYH YHM KaHTa-
pub Gepny kadonatrra KFHHNran Mynk, Kaps t¥nanuaca,
MYJIIK Kap3 DepyBuUH HXTHEDMra yranu,

I'snepuBdasnus — Xa[jaH TALIKAPY WHEUIAUWRA, HApXHHHT 1THA-
AT OWIaH VCHIIH, My KAAPHHHHI FOSAT TE3 MNacadMinH.
FenepuHAVBILMUARKALT HHA OHP MyXUM OelIrmcu KopxoHa-
nap, TAIKMAOTAZP Ba axoJad HMMa Kuiub G¥rnca xam Tosap
coTH0 omumr MyMxuH OisraH, KaapH OKGPH OyN-BanoTa
iHFa Doumnaion. THnepuHPIALBA APOHTHAA HAPX-HABOHH
MYTNAK0 TapTHbra conub Hynmaiinu, OapTep aBx onaiM,
myA ¥3 Basmdamaprnu SaxapMal k¥am. unepuHdgIauHA
MKTHCOIHNA XAIOKAT JeMakgyvp. YHHHI OJIIHHH OJMHUI Y4YH
NIOWHAHHEY XOMAA UHQASUMAra KADWK Yopanap Kypunagu.

[Cpanr — wnMmuil TAAXUKOT, TAXPHOA-KOHCTPYKTOPJAHK HULAAPH-
HM ¥TKajWiia2a AarnaT TOMOHHIAH MOMWATAINTHPWIATHTAH
OyIOpTMA.
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Jebmrop (nat. debitor — Kap3gop) — KODXOHa, TAIUKWIDT €XvA
MAXKAMAJAH TIYN &KM MYHAK Kap3u O¥nraH oOpumuk éxm
HACMOHHMHA miaxc. Kapa bepraH ToMOn xpedumop maed w0pu-
THIAOHK,

JNeDHTOPANKE KApaH — Y3apo X¥XaaMK anoKanaprHy oaut 6opys-
YUY KOPXOHA, TAIKMAGTIApHHRAD Bup-OHpnaan Kapsu. Kop-
X0Ha nebDHTODAMK Kap3¥ MynoaTHia KadaTapiiagnraH Ba
TYRA MYyARaTH YTUG KeTTan KapinaH WGopaT. ¥3 BakTuma
yHIHpHE onuHMaraH AcOMTOpPIHK Kap3n YHH OepraH Kop-
XOHAHHHT 3apapura K¥mdG Esmwnanu. JAeGUTOpIMK KADP3HHH
i3 BaxTUOa TYIAIl S030p HKTMCOMHETHRATH MONHABMIT HMH-
THAOMHHHT MYXHM Tanabuoup.

Hesaumsmumma (nat. de — owig xyumimMya, Oy ypuHAa DacafiMoK,
MABHOCHHU Ba AaT. valee — KulIMaT)— MUWILTHHA Ty 6Hpid-
T KYPCHHMHI YeT 31 BATIKTATAPHra HHCOataH pacMuid Tap-
THOAA JABIAT TOMOHHMIAH MACAHTHPWIHIIN, MAMANAKAT CAB-
HO Ba TVIGE OANAHCHHHNC KeCKHH EMOHMHAIWIVEH, BLTIOTA
pe3CPEMHMHT XOMAAH TOHMILH; XaxkKapo BanwoTa Go3opiaapu-
A3 MUWILIHH sad/oma XYDCHHHMHI MAcaiMiun OmiaH GOFIHK
xonma w3 Hepanu. 1978 wiraya saTOTAmApHHHT pPAacMHE
KMHMATH YOapHHHT ONTHH TABMHHOTHHH TaKKOCHall OpkKa-
A AHUKAAHAp 3KaH. JepaneBallyd WArapH Iyl SHpITUrH
TAPTHOMOArA ONTHH XWCCACHMHM KaMalTepuul Hinu OMran
aManra OUIHpIITal O¥nca, SHAH XATKAPO KeJIHLUYBra MyBO-
dHK, Gapya KAIPH IOKOPU BANKOTANAPAArH OJITHH HRCOaTIA-
PH BeKOop KHAHHraHaas KeiiHd myn OWMpanurM KYpcHHHHEL y
éxu Oy Yer i1 panwTacHra (ooaraa AKHI momwnapu, Fepma-
HMA MAPKACKH, MHINH3 PYHT CTEPUMHIH Ba GollKanap) HHC-
Baran nacalrupunuud Wiy OMNaH aManra OWHPIIAOHMCaH
GVnanH.

Hdemmmar (UHT. dumping — TAILIAI) — TalIKapy BoO30OpHM 3Tal-
A VIYH TOBRPHH HIAZD THKAPHIU XapaxaTnapHIalR Dact
(ap30H) Daxonapiaa 4eTrs 3IKCHOPT KHIHIU, TOBapIaapHH
TaWkH ©Cosopaa WUk DOoszopra Hucharad ap3acH Gaxona
COTHLI, TANIKH OO030p VYYH KYPANI, PAKOGATUHHM CHHIM-
PHIU BOCHTANap¥IaH XucobyaHaon. KipwiraH 3zapap HYKH
Do30paa IDKODH HApXAapla COTHINH TORAPAAH OMHHCAH
doilina, nasnar Goaxery Xucobmra xomuaxaau. Tapuduiap
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Ba cagmo O¥ivya Gom kenumys (TATT) 1967 imwnw xanka-
po aHTHNEMIMHI KoZeKcHHH Kabyn xwrau. By xomexcaa
AEMIIMHT XONATHMHHM AaHHUKNIANL Ba WMcHOTAam TapTuG-Xoiga-
napH, UMNOPTEP MaMIakar GHPpMATAPH TOMOHWIAH JeM-
MHEHT HATHXACcHDa NIy TyYpOard TOBapHHM HULIA0 YHKAPAOH-
raH SKCIOOPTEP MaMISKATNADAA €TKASWITAH 34PapHH THIall
fynnapy x¥3n2 vrunrad. FATTra 1993 fimnma aHTyaeMuuur
KOMHTETH TAIKWI 3THIAH.

Jeromunaoua (10T. derominaiion — HOMMHH VIraprupdul)y —
ACKH IYAHH KAAPH IOKOPH KMTHG B IrHIaHTAH, aMMO HOMH
3CKMYA KOATal SHIH Oyiara MabiyM HHcDarda aIMallTw-
DHIL B3 LIy HUCO&Tra KapalG Hapx/JapHH XaM V3rapTHUDRIL,
MaMIAKATAATH Nyt MYOMANACMHH Taprubra condm Tam-
OupaapuaaH BupH, nya kKagpH nNacadnludaHn THxraTub
KONHIE €KW CYCaliTHDHIM OPKANHM TV TH3IWMMHUW COEAOM-
MALTUPUL MaKcaAnga aMarra olumpunaxu. 1960 fiunna
Opanuuana FTKA3KNral JeHOMHHAHHAS TaiTHaa ¢k GpaHK
aura dpankka 100:1 xuand anmamwrupunrad. CobHK
CCCPra 1947 ga 1961 #AunrH nya HCAOXOTHaApHAA Iyn
10;1 HucHataa anMmaluTHpWRraH, JekuH 1947 Huam Hapx-
Jap TMyJAHH anMaliTHpHUIl HHcHaTura Kapad y3rapTHpHIMa-
ray, 1961 #wnga 3ca Tomapmap mapxu Xam 10 mapra ma-
CAHTHPHIIIaH,

JdenoBcamis — MAPTHOMAJAH B0O3 KEYHIU] INAPTHOMA MYIJATH
TYTATYHHTA XKAn4ap TOMOHIApHHANT BDUPHAAH MIApTHOMAaHH Be-
KOP KWIHLN TYFPHCHIA €3Ma xabapHoma GyImaca, mapTHo-
Ma V3 KYUUIA KONaaM.

,[lmap'ran'emmmauna — By mam easudranapyHEl £XH acocuil
HiN TyprapHHH OOWKApYB TawiKuaoraapura {(OyauMiaapra)

rYpYX/IaLL.

RenosaTaap (nor. depositum — oOMosart, acpab KyiwiraH) — 1)
DaHK Ba OMOHAT Kaccwiapra kKVHHATaH OMoHaTnap; 2) M-
KOUAPHUHT BAEKKA MYyaiaH TanabnapuHyu TaCAMKTOBUM,
Ganx Jadrapuaaru é3yeaap; 3) KpeIHT MyaccacanapHrd cax-
Jaml y9yH KHMmarDaxo kKorouiap (akuHd Bz obmuranHsa-
aap), 4 DGoxkxoHa MyaccacanapMra Box Bsa BoxxoHa PM-
FUMIapH Tap3MIarH TYI0BAap ydyH oamuraH-Gepuaran Ga-
Jannap; 5) ¢yn Ba MaeMYDHMH Myaccacaitapra JabBOHM Ba
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Cyara KeJUIIHHKM TALMHHIAIN MAKCRIUAA VTKAZWIATUTAH Ty
Daaanaapw.

HAedsmar (nor, deficit — ermiiMaiagH), TAKHHUTHK (ToBapaap XaMaa
XH3MATIAD TAKYKLUIHIH)— XaJK, HCTEBEMOMA MON1APH BA XHM3-
MATAAPHHHAT aX0AHM Tanab-sXTHEXNAPWHH KOHAWPHIL YHYH
CTHLIMACIIKIH, VIAPDHH €Tapfid Aapaxana viuad yuKapsmac-
nMK, MiyHaaraex NddaTcid pa KaM Typaa Ofnviuu, Hedu-
LHT TOBapMapHHUHI BakKTUHYa 3IMac, OarKM MyXHM pDABHIU-
AA, CYPYHKANHW ermiumalt xoawiuu (aHa ¥. Toscpagp mai-
YLLZALSH).

Hednsmmnr (nor. deflatic — nyduasmox) — nHpAALMT gappuoa
YHKAPDHATAH MYOMMWIARArH OPTHKYA KOFO3 MYJIHM KAMAHTH-
PHIL, AABAAT TOMOHHIAH MYOMMWIAIZATH YA MHKIOPHHH
KaMaifTMpPHINFa KapAaTHIraH MOJJMHA Ba IMyA-KpednTt TazbHp-
JAApH: COMHKIADHY OUWIMPUILE, KHMMATHaX0 KOFrolaap co-
THIN, TOBAp HapXJTapH OAPAKACHMHH TNAcAWTUPHIL, TALKH
CAaBJOHH XOHNAHTHDMWIL, OAaHKIap YYE€T CTaBKACKHH OILIH-
PHILI, OMOHATIAP VCHLIHHHW pardarTnaHTUpHLE Ba DOIMKATAp
k¥mnanmwiany. CrarverkK aani@aTtinaH deduisTiiugs MyoMaiaza-
TH Oy MACCACH YMYMHMHA XAKMHWHHHI AUINMH MaXCyaoT, TO-
RAP MYOMANACH BA NYUIM XM3MATIAp KMAMATnapd HHFMH-

AHcHTa HAcBaTH Snan sdonataHanH.

Jnsepcnpucanmma (nor. diversificafio — ¥arapyin, XWiMa-XHiu Ta-
PAKKHET) — KOpxoHa (BMpIAIliMa)IapHEHT GaoTHUISTH Co-
XaJapH Ba HIINAG YMKAPROHIaH MaXCyaoTnapid TYPHHUHT
KEHTAHHINH, SHrWIAanHG typuwd. Hiarapy O0#p coxana mx-
THCOCHAIUraH QupMaTapHUHr (CAHOAT, KHLULTOK, XYKanHrH,
TPAHCTIOPT, MOAHA Ba XOKaio) Oollxa HMuUEd YWEApHII
TAPMOKAAPH, XHIMaT EVpcarHid Ccoxamaapura KHpHD GopuH-
IMHHK, Viap XYXKanHuK QaonMiaT CcOxATapHHHHI BA MMEKOHH-
ATNAPHUHI KEHragnmHaya Sunnupann. lnesepcudprkainia Ha-
THKACHAA TYPAH-TYMaH TOoBap/ap Huwiald 4uMKaApHITaH, XH3-
MAT KYPCATHIN XaMOa WiMHH TARKKKOT B3 HILIaHEManrap -
nan 6GaHg O¥arax arpocaHoatT KOMIUTEKCH, ¥PMOCH-caHOat
KOMIUIEKCH xabu, aMMO XaMHIUA XaM TeXHOMWIOTHK XHXAaT-
0aH ¥3apo OOFIAaHMAaraH KeHT TAPMOKIH KOMMAEXKCHAP By-
KYAra Kenam.
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Jdumanenr (hor. dividendus — TakcHEMARHaAHIraH} — aKUMOHED
KAMUAT HORTACHHUHT AKIHAA 2racura teraguray, Gruoba-
PHMH, YHHHI BapOMAIHTa aiinanrad KMcMiu, Xap innu goitoa
AKNMOHEPNHK VpTacuia (Comukaap tyaanud, munald unxa-
PHUIHH PHBOXJAHTHPHUIN YUYH AKPATMATAD UHMKADWIHG, pe-
eprrap Tmupaaray, obmaranuanap Ofiuya npoucHaap
Ba JHPeKTOpAapra Gepunagurad MYKoQOT Xak TYnaHraHiaaH
CYHT) YNAPHMHT KYTHAATH axumMa MUKIOpW (CyMMmacH) BRa
TYPHra kapad TakcHMiaHazW. TakCHMAaHAnMraH XHcca oH-
BUAEHT MaccacH meHwiand, JMBUACHT CTABKACH 3¢A aKUHO-
HEPMAP aKLHMAMAP HOMHHAN KMIMATIAPHTa Kypa NpolledT-
napra ugoJATAHTAH GApoMali. [MBMAEHT MUKIODH OLMI
axnuAanap O¥iinyga XaMHATHAHY Vila Aunaa kypran doiiga-
cHra COFNKE; WMTHEINH AKIMANAPHUHI AHBUACHT MHKIODH
AKUAATAPHMHT HOMWHAN KWAMAaTUra XKaTbHil OpoleHT ¢Tab-
KacH MHXKIODHAZ ONAWHAAH OenruraHasn, JHT OKODH oH-
BUICHT QUIHHIaHAa 6an3aH WIADHHHI OHP KMCMM KVIIIWM4a
qurkApUNTas Genyn akiRanap Tap3iia akuruoHepnapra tina-
Hamy, JAUBHICHTHUHI 9HT KYTT KMCMHHH KJAnIa AKLIHRAp-
HUHD acOCHil XMCCACUHH TMHATaH KWUIHRAp Ba Kopnopa-
nHsUIap OJIaawiap.

JIRCKAYWT — TOBApAAP HAPXH Ba MYOMANlA XapakATmApHHH Ka-
MAHTHPHL HyHanMIIHEA GaoamIT KypcaTafurad YaKaHy cap-
A0 KOPXOHaCH. BYHHHr yuyyH I¥KOHMAPHH OIOHH YCKYHAIAD
DIJIaH XHXOITall, YEeKI3HIaH TORAP TYPIAPHHU COTHLITA
TUKAPHIL, YOBAp 3aXHpPATApPMHH KVII TYTLIaMaC/lMKKa pHOA
KHWiIHHAIH.

Jducroar (UHr, discoun!, HTan. sconto — XHcobjgamox) — 1)
DaHKIAD TOMOHWIAH BEKCENHH MYyIIaTHOAH WIrapw Kalra-
pyu® cotud onmMm (BEXCENB XMCOGH), 2) BEKCENHH Ka#Ta
COTHG OAraHH y4yH DaHK YHOMpaAMLaH HPONEHT; 3) TOBAp
HApXH (MAC,, CH(ATH CTAHAAPTITA TYFPH KeaMaraHna)}, oup-
XA Ba Banora HuTHMNApHIA BATIOTA HAPXHAAH TalLIAMA,

Horamma (50T, dofatio — Xanaf, IXCOH) — JARINAT 8KH MaXaNnnui
OXULKeTIAH KalTapnG ScpMaciaHK wapTh BioaH Mabiar ax-
paTHIN; KKTUCOAMETTA GIOMKET QPKAMU TALCMD 3THUL BOCH-
Tanapuaay Gupd. DAoNMATH YMYMIABIAT AXAMHMATHIA MO-
UK, NEKHH ¥3 mapomaaM OWmax XapawaTnapWHe KOommad
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L3

OAMANIMraH KOpPXOHA BA TANIKHNOTNApPra JARNAT ACTallHA
brmad Mapan Gepany. JdoTanua vyMyMHui pa Maxcazny OvVna-
T, ¥YMyMHUH TOTALHA SKPaTHIraHis Mabnar Maxauiui Dioa-
XeTnapra Oepinann, YHU HINAZTHNT MAXATUITHA XOKUMHAT
MXTHEpHIA BaA YHTa MAapKaz apasammMaiinu. Maxcannu gora-
Uns CepraraHia yHHM MKALUTAHTaH Maxcan YayH capdwiaiu
MAKDYPHE Ba DYHH OARIAT HAZOPAT KHIAAM.

Kopoopanmma — OMP Hewa KOopXoHanAap, $mpmarzapuamHr 0HpIa-
wyEH. KOpuauk T3ga ZHXHECMOHHE LuaxciaapHH DHpraITmkna
haoaHaT K¥pcaTdil ¥yYVH OHpnalryBd. Koprnopailiis 6y Kar-
Ta Ba YNKdH upumanapanp. XOo3MprAa sBakTia ymap Go30p
HKTHCOAM TAPAKKHWET TOINAH AABNATIAp MULUTA0 YHKADHLIIM-
HH DApUYA COXANAPHAA YCTYBOP XONATHHH 3rainadxunap. Me-
HEIMeHT €xH Oolkapys GaolusTH Go30p HETHCOOHR LUAPO-
WTHAA AMANIE PUPMA BE KOPITIOPAITWANANRNA AMANTA QUIHPUW-
AATH.

Mepemment — ©Ov 0030p MEKTHCOIHIA Ba HMIDTAG YHKApHINITS
HEKTHCOOHHA 3pKMH OYFrHHH vVHyH 3apyvp BVaraH HolIkKApySs
TYDHIND Ba ¥3WHH STWIVBRYAH, TaAOMPKOp HKTHCONMH DOLH-
KAPYB TH3MMH 1c0 dhapas xayBuln, ¥3 pakTHAA KadTa TAl-
Kt 6¥numn, ©6o030p Tamabura adipaxmuk BHIaAH axamMIisT
Oepuil, paxKodaT, Kypalii IAPOMTHIA BA VOKTHMOMA TApax-
XHET OMUILTApH KobHanaTura 3ra. MeHexmeHT DOIUIKAPDYB-
HH AHHE NAPTMAapHHMW AHIMMEAAHK KHPHTYBYH HUIMaADb dUKA-
PHLULAAP HIU JOHHMXATIAPHMHHE Ba TAPaAKKHET CTPAaTErmAcHHH
¥Ap TOMOHTIAMA TAXJINI KHAHLUTHH TaTab KImamgH.

MereaMenTHERT TANIERTEE TApxaba — dupManHd MakKcaora 3pH-
LMUIY YI¥H 3apypdii pasnmdarapHH TABMHH 3TyBYd GoLIKAa-
PYB HIOpANapMHKH DUpIamiMacl Dpackia XYKM CYDYBYHM TH-
IMM.

Bamdabaii TapsR® — Oy SowkapysHH viemenTaapura (G-
Aapray OYAMANI HaTxkacH O¥aub, yviaapuam xap onpu Gom-
XAPYERIAa aHMK Basmara CaJIMria, 2LHH MaklyvM Baszudanm
DaKapHIIH.

Benwyp Tapkuin — Oy N0dHXa TApKkMOHMHM 3aMOoHABMM V3IrcapTh-
pHIAraH Typ# DVNHO, «TapakkKaAMuWAMK DBHiHecH> bunan 0orF-
AUEAMpP. BearaaHraH KoHaara GHHOoaH SM3Hectarv TaBak-
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KUY AHCHAMKNEP, ABHH OYTKYI fHIM TeXHONOTHSUIADHM,
TOBAPTAPHH, XM3MATIAPHH fpaTiil OunaH OOBIMK,

JTHPAROHAN MAXCYAOT Tapkubm — y €xu By Maxcynor OunaH
TYNa WYFYUIaHYBdH Gowkapys G¥nummapuHn sgparumn. by
KaBH MaxcynoTHH HILTA0 YHKAPHIL Ba COTHLI YYYH XYKYKHH
buTra paxbapra GepHIUILH.

Hepapxug Tapemb — 6y Tawrkwmuil tapxuG 6¥aM0 K¥N caBuaIn
bolxapyeu Ounad TascHgnaHam® Ba YHra xyn 6yiamaras
XAKMIA Xap bup caBUagaru BoOWKapyeauy.

HerenMomgmra My R IANTAN THBH3HORLN Tapknb — y 6Up Heua
Gyaumiapiad TapkMd TonraH OYnub, YAAPHWHT Xap OMpPH
MABIYM TOH(AIArY UCTEBMOMYY YYYH HILTANIH.

Konrnomepar Tapswbu — yHna ¢$upMaH®Hr O¥IuMAapH TypIH
fenrwnap Gwnan TyswaraH GyomO macasaH, BHTTACHIA EBa-
IHdaBUit TAPKUO MLLIATHACA, GOMIKacHIa — XYOyA SenrncH
O¥ifya AHBH3MOHAL TAPKUO, YUWHUHCHAA 3Ca MaTPHKIH
TAPKUO HULNaTWIaIH.

KiD caBManR MyBET23aM TApKHD — KYRH BGOLIKAPYB MeBEpHra 3ra
Tapkub, axumu G6urra paxbapra yHva kyn G¥nMaras xyamar-

YHWIAPHH OYHCYHHIIN,

Jloiimxasai — Basudapmit OyMHMANAp MYMAATH AHHK Macana-
AapHH ey yuyH OyHEnN sTWianvraH sakTHHYLIMK TALIKH-
10T, YHUHT apdJapH — Mypakkal noliMxaHu aMaira ouW-
DHII YYVH TYIUIAHTAH IOKOPH MANAKanH TYpIM coxanapra
MAHCYD MYyTaxacCHCIApAKD.

Marpumann Tapku — 6y Marpuua (pemETKa) TYPHAArH KaTak-
yanapiad TalKua TOMTaH TapKAGIMD. Y ¥3HHH UKKH TYpaa-
i AcNAPTAMEHTATH3AUMACHHH Onprammach aecd Hromagn:
eazuda Ba MaxcynoT 6¥MuAa.

Mexanng TapEM® — aHbAHABKE DIOPOKPATUK TALIKWIOT IMAKIH,
¥ OPFAHMK €KH KVHHKHIL TapkuOaapHHM KapaMa-gap-
OTHCH.

MynTazaM Tapkmi — XU3MaTYWIApUHY €KW 6YmumnapHu Gurra
paxGapra TVepuaaH-TYFpH, Gesocura GyiicynHiia pa Hom-
KApyBHH Bapua BasndanaprHy OuTTa KJLIA TYTUIAHHILH.
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MynrazaM mrabnm Tapkmd — 6y WyHIal TapkuOKH, yHia qup-
Ma paxbaprga Maxcyc IKCHEPT XOOMMIAPHIa MYXTOXITHK
ceawnagM. bynap pax0ap kowunard — mMacjaxatdawiap, pe-
deperTiap, OPHAYK XH3MATUMIAD, MAPKETWHr OyiMUa M3-
JAHYBYM MYTAXACCHCIAD, MEXHATHM XAMOANANF XHIMATIA-
PH, SPKHH HA30DAT HAOPATADH O¥NHILM MYMKHH.

HoMapga3Jamral TAUKMAOT — TAIUKHAMN Tapku®, YHHUHT JOH-

pacuga Xapop Kabyn KWIMW XYKYKH Kyin OOlIKapyB Tap-
KHOaaprraya Gepuniidd MyMKHH,

Qpraank Tapewb — Oy onowii, srnveyad tapkub O¥nub axGo-
POT TAPMOFUIA 3T3, KaMpOK, LAKnaHranamp. OpraHMk Tap-
Kubsapaa OoIKapyE HOMapKA3NAIUTraHAHP.

TMpaiMap — XxyJK, KOMIACH, MeBEpPHM, YJIApAaH Xap KaHnak
thaonuaAT TypMAa dolinanaHunand, Wy XyMmiagaH GoLIKA-
PYBOA XaM.

PernoHanH THRHIAOHAN TAPKMO — XyIvaAud Denrd 6yiima Kypun-
raH TapxHb.

Hcen mywrazam Tapkudh — yHua kKatra 6¥iaMaraH (2—3) Ta casH-
firg 3ra Tapkdb Ba OUTra paxbapra OVilcyHyruH Karra coH-
Jlarn NM3IMaTHuIap.

Crparerss — Maxcaanapra SpMIIMII HYAKIATH YMYMUE TOMOH-
JAaMa TY3IWITAH DeXa.

Taadupkopmk GacamaTn — Oy KAHIAHIMp MOANWA GOMIMKKa
TYIA £KM KMCMaNH 5TAIMK KMAagHMraH B3 YHM ViMHHHT DHa-
HecH YYVH HULIGTAAMTAH 4Y4KKCH Ba Tawabéyckop omaM-
HWHI MALHABHH DaoaHaTHIHD.

Tapkutd — TmazmnMil OMp 6yTyH Cudarvia TaecudacBuM, ae-
MeHTIAp OupialiMacH OpacHlard amoxaiap sa MyHocabart-
JIAPAHP.

Papma — Oy UKTHCOMMI Ba IOPHAHK IPKMHAHKKA 5Ta XYXKaNHK
ppurysdr cyObexT. Oupma Tyna x¥xanuk xucobuaga -
JAAMIKM BAa V3MHMHT HoMura 3ra. @upma daonuaty Bapua
TYPIArM MYJKKa STaiMK MIAKNWIAPH FLHH, XYCYCMA, WIHp-
KaT, AABMaT XaMoaT TAIKWICTIAPH, MUUTHA BA XODHAKHI
HOpHIMK IaxCiIart MYJIEKW aCOCHAa aAMalra OlMHpHITanH.
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XYKYKER Bagmn OFMm — OMpop MacanaHM Xai KMl Oyituca
DOLIKAPYR XYKYKHHH KYHH CABHANADHIA BEpPHIL.

Xyngufl (OuxclipHopucTHx) daHn MaxTabM — MApKA3MAaA WHCOH
OMHAH OVIraH MaKcaliy €HAAINYB, ¥ ¥3 MYWra MUI Xapaé-
HWAATH OJaMJiap opacHiard MyHocabaTnapHH XaM OnamM,

Sfinon cHBQAT TYTApARRApE — MW OpuTaga waknuaa 6Y¥aubd, yHza
XAMMa MaXCYNOT YHKAPHINTATMHA SMac, DKW VHWHT CH-
$haTh I0KOPH HCTELMON x_}.fcycnﬂmj"a xaM OVHCYHIMPWITaH.
['vpyxiapaa Tes-Tea xaMoa 6Ynu6 HIMmHM AxmH Haxa-
PHII XaKnuaoa Myxokamanap oaud Gopwnann, YHMHD Gapda
ALIONAPMHU NXTUDPONUNWK Taisabbycnap parbaEaaTMPany.
By kabu Macnaxarnauryenzp (axKaT HIU BaKTHO2 YTK33HI-
MacaaH, GankH AaM oMl BAKIIAPHIA XaM yTkasmnaau, Oy
3Ca yAap opacuia AYCTAHK MyHOCAbaTIApUMHM MYyCTAXKaM-
Aainm, :
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