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12 ANLTOPHATHEHBIA MOHEKMEHT

TOKa, IA¢ TPAAHLIHOHHO CHJIBHBI OOIIHHHOCTE, AHUCUHATIIHHA, CNOCOOHOCTE K
H3HYPHTNLHOMY H KPONOTIHBOMY TpyRy. HO ITO0.H3 TOrO0, 0 4e€M MiI IOBO-
puM, OBYCIOBAEHO HCKMKYHTENBHO 3TOR mpecnoByTolt Kynbrypoit! [Togemy
TOIHA B COCENHUX CTPAHAX, 33 peakuM ucwmoveHueM (Oxnan Kopes, xoTopas
BOCIPHHAM OY€HL MHOTO M3 ANOHCKHX MOAXONOB K KOPMOPAaTHBHOM KYJIbLTY-
pe; TouroRr, CHEranyp — HCKYCCTBEHHO CO3aHHBIE LUEHTPHI (PHMHAHCOBBIX
onepaumi), dheHOMeH «pHCOBOR KYNBTYPuI» He padoTaer? M mpu dem amecs
CTI0COOHOCTE FHYTH CHHHB 104 NANHIIHM COHIEM HA 3AJHTHIX BOIOU PHCO-
BBIX 9eKaX, xoraa ArmoHna maruHyna ye B 5py MHHOBAUMOHHOMK HHAYCTPHH?
Ona nocnenosarensHO BLIBOANT 33 rPAHHLYY MACCOBOE MPOMBILUICHHOE TPO-
KH3BOACTBO, OCTABAAA cefe B OCHOBHOM paspafoTKy NPHHIIMNHANLHC HOBBIX
TCXHOIOTHH F MATEPHAJIOB.

Ecte pecATKH, MOXKET OBITh, fake COTHH kommnanni 8 CUIA n crpanax 3a-
nmagHoi Esponsi, KoTopbie ¢ TOW HAM HHOH CTENEHBIO YCNEOIHOCTH [TLITAIOTCH
BHEIPATEH Y ce0A aneMeHThl ANCHCKON CUCTeMBI MeHEJDKMeHTa, [1aBHble mpydn-
Hbl TOTO, YTO 35€Ch [I0XKa HET CTOJIb BIIEYATASIOWINX Pe3yAbTAaTOR, KaK B nonny,
JAKJII0YAETCA, [T0 HAlIeMY MHEHHIO, B TOM, 4TO, BO-TIEPBLIX, B CTapoM u HopoMm
CBeTe BAACTRYET HHANBHAYATH3M, H3-33 KOTOPOTO CTONB BasKHBLIN N1 HACTOA-
IO NPOPLEIBA KOMAHOHbIA CTHAD PaboThl NPHKMBAETCA ILIOXO, 4 BO-BTODBIX,
HeT JO/DKHOM CHCTEMHOCTH M ITOC/IENOBATENBHOCTH B APHMEHCHHM 3THX ME-
Tonos. 1 tem He Menee Ha doHe APYTHUX DpeAnpPUATHA ¥ PUPM OGONBLIMHCTRO
NOCENOBATENeH MO NbTEPHATUBHONO MEHEIKMEHTA BHINLAMAT OoJee JeM
IIPHBIEKATEIBHO.

Henv3s He crasate 1 o ToM, yTo B CIHIA caenaHa qoc1aToOMHO yOA4HAA [00-
NBITKA «CKPEIHBAHHA» OCHOBHLIX METOROB, CBOMCTBCHHBIX AIIOHCKON CHCTEME
yTIpaBJIeHHs, C AMEPHKAHCKHMH 0COOEHHOCTAMM OPTaHH3aLAH fesa. B peaynn-
TaTe MOMYYIICH NOCTATOYHO 3(pheKTHBHLIN METON «IfécTh CHIM», KOTOPHI ¢
KaXKIBIM TOAOM 33aBOSBEIBAET BCe HOJIpIIIe CTOPOHHUKOB,

OcHOBHON K€ HEAOCTATOK CHCTeMBl «NIECTh CHIM», KaK HaM BUAUTCAH, 3a3-
K/IIOYAeTCA B TOM, YTO OHA OCTAHOBHJIACH HA TIOPOTe NPHHUHMHANBHBIX PHIO-
COGICKIX pelleHni, KOTOpbie He NOBOANTHCH OPHHATE B lnoHan (06 aToM Oog-
pofHee HIKe), H TIOTOMY, Ha Halll B3IVIAL, OHa OFPAHHYCHA H MOKET PaccMar-
PHBATHCA AHIIE KAK MePEXOIHAA CTYITeHDb OT TPAAHLIHOHHOTO K 2/1bTePHATHBHO-
MY MEHEKMEeHTY.,

B mefoM Ceroaia MOMKHO € IOMHBM OCHORAHUEM TOBOPHTE O TOM, YTO BCe
NPOUBETAOIHE KOPNOPALIHH ¥ GHPMBI B TOH HIH HHOH CTeNeHH MCIIONB3YIOT
O/1IEMEHTEL ATbTEPHATHBHOH YNPABISHYECKOH MOTETH.
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MpeancioBue

HacTosInag KHUra HOCBAINEHA COBEPHUIEHHO HOBOH CHCTEME MeHEeIKMEeHTA.
O¢ob0 HAflo MOMYEPKHYTH, YTO OHA He TUIOJ TBOPYECKMX Pa3MBILLLICHENR Momeh
HaykH (Bce aBTOPBI paboTaloT B chepe GM3Heca), 2 IONBITKA CUCTEMHO H3NO-
JUTh T€ IIOAXGHH K YIIPaBMeHHIO, KOTOPble OHHM CTPEMATCA peann3opaTh B Moc-
KOBCKOM MePecTPaxoBOMHOM 00LLeCTBE B TeYeHHe MOCNEAHHX naTi net, 0606-
LOHMTE ¥ DPOAHATHIMPOBATh HAKOILMEHHbIN ONBIT, TTOREANTLCH TEMH HAXOOKAMHI
M HACTOALIHMH OTKPBITHAMH, KOTOPbIX OBUTO HEMANO, a TAKXKE PaCCKazaTb O
npobrneMax, HeH3OOKHO BOZHUKAIOMIHX ¥ TEX, KTO NPUCTYIHI K CTOAD ITyHOKOH
TpaHchOpPMALIAH (DHPMEL.

B 2000 romy MH KOHIENTY&IbHO CO3DANH XKeaaeMbin obpas Oyoyime-
ro— 2010 rog. Ox pecbMa amOuunosed: pocr B 1000 pas, Ho B 10 Xe Bpems
HOCTHOKAM, ECTH ¢CIpociTh, ¢ KAKOR CKOPOCTLIO NOKeH PacTu Gu3Hec, TO OTBET
IPOCT H He TAK CTPalueH: Beero IHUL YBAUBATLCA exkeroaHo. C 1999 no 2005 rr.
HaM yIaBanoCchk ABHIATECA B 3TOM TeMme — 3a 6 Jer no odbeMy OH3HECa MBI BEI-
pocan noyTH B 54 pasa (0T 15 MIH. pyGaen B 1998 r. go noary 800 min. pybaei
B 2004 r.). IIpnBnedenne 20 MR, oM. B KaNUTa1 KOMIAHHA B 2004 r. — 310
LLIAT K COXPAHEHHIO TEMIIOB pOcTa Ou3Heca B GMIDKaNLINeE roAbl.

STH pe3ysbTaThi — TOALKO BUuMasA BepiivHa adcOepra. Ero nopsopnas
¥acTk ropaspo Gonee copepxaTensHa: yXoll OT CTPECCOB, CAMOPa3BUTHE BLEX JIFO-
Teti 6e3 MCKIIOYEHH A, TTOBBILICHHE AHAYHMOCTH HX ACATEARHCCTH H BOIMOXKHOC-
Tel peann3aLny, HCKOPEeHeHHE CTPaXoB U KOMAHAHOTO NOAX0NA K PeIIeHHIO 3a-
A4, IPO3IPAYHOCTE MOJIENEH H PEIlIeHHH, TOTOBHOCTD K PA3BHTHIO — 3TO JAJIEKO
He BCe TUTACThI TOABOAHOMN YacTH.

OcHOBHOM NPHUYHHON, DOOYINBLIER Hac B3ATHCH 3@ 9TY KHHIY, ObIIO OIIY-
I1leHHE XHBOT'Q HHTEpeca MEePBbIX JHII PA3THYHBIX KOMIAHHNA, KOTOpPbIe MPHAY-
MaTH Y4acTHE B IPOBOAUMBIX HAMH CEMHHAPAX 110 aNbTEPHATHEHOMY MeHe K~
MeHTY. MBlL oprand3opann Takod cemukap B 2002 r. B Fxercke na 6aze Hnc-
TUTYTA YIPABNEHHA, B CEMUHAPE LIPUHANK YHACTHE oKoio 160 pykoBoguTenei
IIPOMBILIUIEHHBIX, TOPrOBbIX, CTPAXOBBIX M HHBIX kKoMnaHuA. B 2003 r. nonob-
HBIF-Ke CeMMHap ¢ yyacthem 80 pykoBofxTened KoMmnanui u3 Pocchn, Ykpa-
HHbl, benopyccuu 6pin niposeieH B AMOHWH, rae Hatna aenerauus HOGLIBaNa B



6 ANbTEPHATUBHLIN MEHEIDKMEHT

pAafe KpYNMHeHINNX NPOMBMNLACHHBIX kKopriopaunit. OxnH 13 asropos Heul opra-
HH3ATOPOM KPYTAOTO CTOAA MO TeMe « ANBTCPHATHBHBIN MEHEIPKMEHT» HA MEX-
pynapoasoM dropyme crpaxosigakos B Anre B 2004 1., TaOKe OH IpeACTaABIANL
HOKJAABI HA 3TY TéMY Ha KoR(epeHIUax o ynpaBaenuio B Mockse (2003 1.) 1
Cankr-Tlerep6ypre (2004 r.}. HecMoTpa Ha TO, 4TO B HEKOTOPAIX CIY4AAX BBI-
CTYNNIEHHA JUIHAHCE JO § 9acoB, MHTEpPEC K 3TCH TeMe OhiN ACBONBHO BRICOK.
TlosTOMY BOSHMIKIQ KEFAHHME PAcCKas’aTh 00 aNbTEPHATMEHOM MEHEeLKMEHTE
KaK MOKHO GonbuieMy Yicny nogef.

Bravane MBI moaaraiM, 4To CeMUHAPH! H HALUU BLICTYTUIEHHA MO alNbTep-
HaTHBHOMY MEHEIKMEHTY MOTYT CTaTh AOCTATOYHC CHALHBIM TOMYKOM IR PY-
KOBOJAHTENEH, KeNaroIUX Ha4aTh TpaHopOpMallHio ¥ cefa B koMnanuix. Mur
OXKHJIAJH, YTO KPYT TAKHX PYKoBOAMTeneR Gyner RYXAATHCA B NOCTOAHHOM
o6MeHe OTBITOM 1 B OOpaTHOH CBA3NA, TO CTh BO3HUKHET HeKMit Ky6 nepebix
NV, YBACHEHHBIX HIeSMH HOBOI CHCTEMBI YIIpaBaesMs. Ho BpeMs nokasano,
4TO 3T0 GbUIH 3aBRILLIEHHEIE OXHAaHHA. [Tpoliece MPHHATHA MPUHIMTAANBHBIX
pellicHH#A 1 TeM 60J1e¢ COBEPLLIEHHS NMEPBLIX UIATOB B TOM HATIPABJICHHH OKa-

| 3ANCHA MEIUIEHHBIM, H CEFOJIHSA TOTHKO HEKQTOPhIE TIEPBhle PYKOBOAMTENU H3 CO-
TeH CyINaTeNneii CTAH SyMaTh 00 3TOM BCePbe3 H AENaTk XOTA OBl epREIe ILIATH.,
Cpenu HHX MOXKHO, MpexXje BCero, HasBaTh PYKOBOOHTeNeh MexbaHkoBckol
PETHOHAIBHON CTPAXOBOR koMnaHuu {HMxkenck), a Take pupMm «CrpofiMap-
ker» (BragHBocTox), ¢TpaxoBeix koMmaHu® «HOxYpar ACKO» (“Menauuck),
«CTH®» (HoBocubupck) 1 «OcHoBar (Mockea).

MEI moAro HCKanH eMMHOMBIIUICHHHKOB Ha PasHYHLIX KOH(pepeHIHAX M
CHMIO3MYMax 1ro sceoliledl CHCTeMe KagecTsa, PeayabraTsl TAKOTO MOMCKA CKopee
Pa30YapOBLIBAKYT, £NMHCTBEHHBIM IOSHTHRHEIM MOMEHTOM GBLIO 3HAKOMCTBO C I'eé-
HepaNbHEIM AHMPEKTOPOM AxuorepHoro obmecrsa «acTpym-Parg» wa r, Hasno-
B0 Hipkeroponckoti ofnactyt B.H. COpoKMHEM, BACAgE! ¥ IPAKTHIECKHE TIOTIXOABL
KOTOPOrO K YIPARICHHIO, KaK HAM ITPENCTaB/IALSTCH, O9eHb GIHIKH HAINHM.

Cnenyer OTMETHTh, ¥TC MBI ¢Pa3y HCKIIOYHIH TPAJUIIHOHHEIN NOIXON X
HAIlHCAMHIO TAKOTO POf4 KHHI — HCCAenoBaHHe GOMbINOro YACHA PASMHYHBIX
Teopuit MeHekMenTa. Cpolt BRIGOD MBI ClieNanu JABHO, H NOATOMY KHHTA, IO
GONbLIOMY CHETY, NOCBALIEHA TOALKO ONHOMY M3 TaKHX Y4eHHI — dunocodum
ynpapieEna AoxTopa leMunra, BLiNAOMErocd AMEPHKARCKOrO (NelHanucTa B
06racTH MeHemKMEHTa | CTAaTHCTHKH, MHpie TeopAH ObLTH 3aTPOHY T BCKOTb3b
H TOJBKO B TOH Mepe, B KAKOH OHH CIOCOOHDI NOTIONHATD y4eHHe JleMnHra, He-
XOA M3 MPAKTHIECKHX 3anay TpaHchOPMALIHH KOMITAHHH,

He yBRRAT YUTETEND ¥ CTONB IPHBRIYHOTQ BN MOHOrpagHi HAYYHOTO 4ll-
TIapaTa, KOTOPLIA CYILECTBEHRO 3aTPYARMA 0K BOCcnIpuaTHe Matepnana, Cxopee

e aint



fipenucnoaite 7

ITO Hall PaccKa3 O CBOMX Pa3MbIIIEHHAX, BIEYATACHHAX H OLLYIeHHAX. Mu
NOCTAPANACH HANaraTh MATEPHA/ PEAENBHO KPATKO U AWHAMAYHO, YTOOR! J1€T-
KO BBICTPaHBalach LieNbHaA KapTHHa. JleTann mpHoOpeTaloT 3HaYeHHe U CTaHO-
BATCA MHTEPECHHIMH JHIIL AJIA YeNoBeKa, TPHHABIIETO CaMy KOHLIETILHI0 HO-
BOJA CUCTEMBI YTIPABIICHHA.

Xouetcs o6paTHTh BHUMAaHHe, YTO KHATA PacCMMTAHA IIaBHBIM o0pasom
Ha NEPBLIX PYKOBOAKTENEH, IOTOMY YTC HMEHHO OT HMX 3aBHCUT, Oyner jiu
BHEZIPATECA AJbTEPHATHBHBIA MEHEIKMEHT B OpPTaHH3alMH WK oHA Oyzer
AeACTBOBATL B NPMBBIYHBIX YIPABNEHYECKHX KOOPAHHATAX PenpecCHBHOrO
MeHEeOKMEHTA.

[To HEKOTOPhIM BOTIPOCAM ABTOPHI BENYT 3A0UHYIO IIJIEMHKY C Pa3NIHYHBI-
MN OIIMOHEHTaMH. [TOCKONBKY TEOPHK ANBbTEPHATUBHOTO MEHEIDKMEHTA MOJIONA,
TO CETOMHA BPAM, M MOXHO HARTH MIyIHKALMH, CONEPKAIHE e KPUTHKY. Mul
CKa3anu OBl YTO TONBLKC Ccefiuac HACTYMaeT BPeMS, KOrAa 9Ta NOKTPHHA MOXKET
CTaThL MPEeAMETOM LHPOKOTC B CePBE3HOT0 HAYYHOTO ¥ HAYJYHO-NIPAKTHYECKOrQ
HCCnenoBaHnA. MEl 3apaHee 6naromapHel BCEM, KTO BBICKAXKETCH, B TOM HHCAe U
KPHTHYECKH, 110 IIOBORY HAIIIMX RITAAXOB HA CMCTEMY YNPABIACHMAL

Ewe Gonbime MEI 3aHHTEPECOBAHLL B CBEICHHAX O TOM, KaX BEACTCA TPaHC-
dopmanua B Apyrux pEPMAX, ¢ KAKHMH NPOHIeMaMH CTANKHBAIOTCA NEPRAIE
MIA, KAK MY PeLialoT.

U, HakoHel, HaM yxe celiMac MOHATHO, HACKONBKO HIMEeHmNach OBl crpa-
Ha, ecIH OBl KOPNOPAaTHBHAA KYIbTYPa, OCHOBAHHAA HA ANLTEPHATHBHOM Me-
HeIPKMEHTe, CTaNa JOMHHHpPYIowed B Poccuy, ecin OH ¥ Hac B cTpaHe Havanma
dopMupoBaThCa cpefa, CHocoOCTBYIONAS MPOASPACTAHHIO TNOHAMEHO KOHKY-
peHTocosobHEIX pepnpuaTHi. He 6ymeM CKpBIBATE, 3TO ONMH U3 IIABHBIX MO-
THBOB TTOSBASHIUS JaHHOK padoThL

Hapeemcn, 410 wuTaTenAM OyAeT HHTEPECHO M OHH HAMOYT 31€Ch OTBETH
XOTA Obl Ha 4aCTh BOTIPOCOB H3 OOMACTH YTIPAB/ICHHA.

I'H. Gudeavman, C.B. Hedurod, 10.11. Adnep



10 ANLTEPHATIHE I MEHEIDKMEHT

RUIYy, Mbi HAa3biBAEM €€ aIbTEPHATUBHLIM MeHeDkMeHTOM. Hane ckasark, yre
3TO Ha3BaHHE POMWIOCH Re cpa3y. Ho 1o, uro 310 Apyras GopMa MepeKMENTs,
CTano ACHO ¢ camoro Hauana, OH, 6e3ycnoBHO, HOBLIY O OTHOUICHMIO K TIPK-
BBIYHOH NNA BCEX HAC CHCTEME PYKOBOACTBA. BHavame MBI XOTeNMY HA3BATE €TI0}
«HOBBIM MeHeKMEHTOM>», HO OTKA3A/HCh OT 3TOr0 HaMepenua. Xota B Poceun,
a, MOXeT ObITh, H B OOABIIMKHCTBE APYTHX CTPaH OH MOJBHICA HENABHO, HO B
Mupe OH, B 00LEM-TO, H3BECTeH, HANPHMEP, B MacCOBOM ITOPANKE MPHXATICA H |
pasBusaercs 8 Inomnn. .

HaM TOBOPHIH, ¥TO CJIOBO «ATbTEPHATHBHBINY HE OYEHb YIAYHOE, TOCKOND-
KY Takoe onpepesehHe Kak Obf HacTpansaer Ha Gopsby ¢ yeM-To. MH X0THM
IIORMEPKHYTh, WTO HHYEro NnofoOHOr0 HaMH B 3TOT TEPMHH He BKIAAbLIBAETCH.
Me1 He HamMepeRH ¢ 4eM-To GOpOTECA {Kak BoOOIIE MOKHO GOPOTHCA € TEM HIIN
MHBIM COCO0OM YRPABACHHA?), MBI IHINEL XOTHM TIOAMEPKHYTH, YTO JAHHA
CHCTEMA HE COBMECTHMA ¢ CYILECTBYIOUIEH NMOYTH MOBCEMECTHO CHCTEMOH ynI-
PABIEHHUA, KOTOPYK MBI Ha3bIBAEM TPAJAHLHOHHBIM MEHEIDKMEHTOM.

Mpl y®e cKazan¥ o TOM, YTO B OCHOBE HOBOTO YNPABJeHMA JEXHT OMNbIT
AnonHuK. 3Ta cTpana, Kak BCEM XOPOLIO N3BECTHO, CyMesla ¢enaTh YAHBHTENb-
HBI TIPOPHIB B SKOHOMHKE 1 BCET0 33 HECKONBKO ReCATUAETAH NPEBPATHIIACE U3
CTpaHbl ¢ MoRy¢eoda/IBHRIM YKIaA0M B CAMOC COBPEMEHHOE TOCYAIPCTRO Nla-
HeThE, C IKOHOMHKOR, KOTOPas HA paBHEX BeaeT koHKYpeHuuio ¢ CHIA u 3anan-
Ho#i Epponoii, 1, Kak npabuio, BHIXONHT No0eNHTEIEM B 3TOM COPEBHOBAHEM,
¥ 3TO IIpH TOM, 4TO €¢ TEPPUTOPHS B AECATKH pa3 MeMbme, yeM v Poccum, y
CITA n y 3anapno#l Esponsl, a mpuposHbie pecypchl TaM BOOGILLE OTCYTCTBYIOT.
K npumepy, poccHICKHN GI0IKeT HAYMHAETCA C 1eHbl Ha He(pTh HA MEXAyHa-
POIHOM PHIHKE H 3THM K€ 3aKAHYMBAETCH, 2 ¥ ANOHHH HeT HU HedTH, HH rasa,
HH 3a/1exelf METaFIuyeck#X pya, Hu yras. B 1945 r. aTa cTpana 6suia nopsep-
THYTa aTOMHOK 60oMOapArpoBKe, TOTepIeNa COKPYIIHTEABHOE TIOPaKEHHE BO
BTopo#i MHPOBO# BOWHE, MHOTHE TOPOAA K CTa, A TAKKE BCe KPYIHEHUINE NIPO-
MEIILICHHBI¢ TIPEAIIPHATHS JeKUTH B pyHHAX. HOXrne rofikl ¢HA XKNWId B YCI0-
BHAX aMePHKAHCKONH OKKYHALHH,

H3abeny Anpesne, nHcaATEND:
«HcropHio caoeft XKu3HR Bhl AHLICTE CAMH — H 0T BAC SABUCHT,
CO3JANMTe JIH Bbi COOCTBEHAYIO JIEr¢HAY WA Het»,

HHhorsa HaiuM ONMOHEHTH TOBOPAT, MOJ, CBA3LIBATL 3KOHOMMYECKHE YCIIEXW
Anonnu BO BTOpo# nonosuHe XX BEKa TOTLKO ¢ ATbTEPHATHBHEIM MEHCIKMEH-
TOM HETPABUIISEO, TAK Kak IMaBHAs TIPUUKHA GYypHOro PassuTis ANOHCKON KO-
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HOMWKH 3aK/II09a€TCH B TOM, ITO aMepHKAHLBE OKA3anH 3TOM CTPaHe OTPOMHYIO -
¢rHancosyIo moMonik. Teanc, 6e3ycn0BHO, BAKHBIA M TPeOYIOIIME BHUMATE/b-
HOro paccMoTpenys. PunancoBas nomolls Anossn co cropowsl CIILA s nepsoe
JecaTiIeTHE TIOCHE OKOHYaHNA Bropoli MupoBOi BOHHEL, JEACTBUTEABHD, HMEIA
MecTo, GIHAKO JaKe cpel CNEHATHCTOB HEeT efHHCTBA B OLEHKe 3HAYHMOCTH
3THX (pHHAHCOBBIX HHBCKHHH, JHEHH Ha3LIBAKOT €€ HECYLIECTBEHHOMN (Ha ypoBHe
10% COBOKYNHOrO rOCYAAPCTBEHHOTo G10/KeTa CTPaHbl 3a 3TOT IEPHON, BpeMeHu),
APYTHe, [AABHBIM 00pPa30M aMepHKAHLH, MOKYEPKMBAIOT, BO-NIEPBbIX, £€ CBOEBpE-
MEHHOCTS (10 MPHHIMIY «30PoT2 inKKa K 06eny), a BO-BTOPBIX, OTMEHAKIT, YTO
B OTAENbHEIE TOARI OHA cOCTaBnAna GOoNbLIE TPeTH roposoro Gomxera dmonmm.
Brisognt Aenaiite camii. Beero CIIA nepeaanu AnoHuu B BHAE 3KOHOMHYIECKOMA
NOMOLITH Iy Tk Gonee 2,1 Mapa. oL B nepuon 1945—1951rr. n okono 4,7 Mapa.
MOJITL, B BHJE CHEIHANBHEIX TIOCTaBOK — ¢ 1950 1. o 1957 r, 3a aTo xe Bpema no-
HHA DOTPATHAA Ha 0OCTYXKMBaHHE OKKYDAIMOHHBIX BOHCK Mopaaxa 550 mnpo,
MeH, 4TO TOrAa OBINIO SKBURANCHTHO 4,8 Mnpa. Ao JIng cpaBHEHNs ClenyeT cKa-
32T, 4TO COTAACHO NAaHy Mapilzanna TonbKo 3a ABa NOCNEBOCHAbIX IOl CTpaHaM
Esponbl 6b110 BRIIAHO KPEAUTOB Ha cymmy Gonee 7,2 mapa. zowt. Ho Hu ofHa u3
3THX CTPaH HE CYyMEJIa MOKA3aTh TaKWX BICOKHX TEMNOB PasBUTHA, Kak dnonus,
He CMODia BOGHTHCA CTOJEL OYEBMIHBIX YCNIEX0B B o0ecneyeHHH BRICOYANILETO Ka-
TeCTBA TOBAPOB, CTONb CTPEMHUTEILHOTO OTPEIBA B BOMPOCAX HAYYHO-TEXHMIEC-
xoro passpTHi, Ecin O6biTh 00BeKTHBHBIME, TO HAKO NPH3HATE, YTO OKA3aHHANA
CIIA onpenenesHas $PHHAHCOBAA TIOMOWIs AIOHWH B T€ TOfB MMENa BAKHOE
3HATEHHE, HO CTOJB X OYEBMIHO, UTO HE OHa CTana peiuarinuM (haxTopoM B
YWCIICLIHOM PA3sBHTHH ATIOHCKON 3KOHOMWKH. MBI cuuTaeM, 4T0 HMEHHO anbTEp-
HATHRHELA MEHEKMEHT CTIOCOBCTBORAI NPOLleccdM PeEOIIOLMOHHOID NEPePoxK-
JeHHs SKOHOMUKH ATIOHMH ¥ BBIBEN €€ B MHCIIO MUPOBBIX TNAepoB. JlocTiKeHHA
3TOR CTPAHBI TIOUCTHHE BIIEYATANIONIN: 110 NIOKA3ATENIM BHYTPEHHETO BAJIOBOTO
HPOU3BOACTRA OHa 3AHHMAET BTOPOE MecTO B Mupe nocie ClIA, mpu ToM yono-
BHM, 4TO Hacenenue fAnoxun B 2 paiza MexblIe, yeM Hacenenue CIUIA, repprropua
MeHbIlIe B NECATKH Pa3s, HeT CRIPLEBLIX pecypcoB, Toraa kak CIIIA — omHo H3 6o-
TaTefIMX B 3TOM OTHOIEHMH rOCYZAPCTE MApPA. Y SIIOHMH caMble OONBIHE 30~
AOTOBAMIOTHBIE 3aTIACHI B MHPe, 3AeCh CAMAS JOPOTas B MHPE 3eMNS —- PLIHOYHASA
CTOMMOCTD TEPPHTOPHE ITOH CTPaHLI, Kak NOJCIHTAHO CIENMAITHCTAMH, B 4 pala
Bhille cTOMMocTH TeppuTopiu CIIA, onun KBaApaTHEIR MeTpP 3¢MJIM B LIEHTpE
Toxmo cront po 400 THIC. DONN.; 3MECE CAMBIE OONLILINE B MHPe O¢HeKHEIE HAKOII-
JIeBMd HACEIEHHA — Honee 14 TPHAIHOHOB NOANAPOB!

CynmiecTByeT MHEHRE, TTO AMMORCKAN METOI MEHEIDKMEHTA BOAMOKEH TOb-
KO B YCNOBHAX T4K HAa3blBaeMOill «PHCOBON KyJAbTYPHI», TO €CTh B cTpanax Boc-
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Hxex Yom, reHepaapEmH gupertop General Electric:

«Hama noHTHK2 nogusHeRa 6a30B0MY c00OpLKEHHIO: KOHEYHEI-
MH BCTOMHHKAMH KOHKYPEHTHOTO NPEBOCXOACTEA ABNAIOTCA HKe-
JIAHNE H CNOCOGHACTL OPrAaHA3aUHH NOCTOAHHO YIHTLCA H OBICTpO
NpeolpasoBHBATE HOBLIE 3SHAHNA B IEHCTBUA»,

CyLecTBYIOT TpEMEPH MCMONE3OBAHHA NMPHHIUMIOE ANbTEPHATHBHOTO Me-
newxmenta 8 Poccun, Hanbonee mocmenoparenbHo B CHCTEMHO OH PeATTH3YETCA
B MOCKOBCKOM TIepecTpaxoBONHOM 06111eCTBe, rae paboTaoT apTopEL. O TOM, YTO
3TOT croco® OPraHH3allHH Jena NAeT KOMIIAHHH H paGoTalollMM B HEH JIONAM,
6yner moppoOHO paccKalaHo B CIEAYIOWIHX raBax. IlonoxuTensHEIE pe3ynsTa-
THI TIOJTY4€HbI Ha HEHONMBbIIOM MHCTPYMEHTANBHOM 3aBofie «MHcTpyM-Pann» B
r. IlapsioBo Hmkeroponckol obmactn — 06 2TOM NpeanpHUATHA Mbl YiKe YIO-
MHMHAJIH B MPEAHCNOBUN. MBI He MOXEM yTBEpAIaTh, 4TO PYKOBOACTBO 3ITOH
KOMIIAHHH — [10CIe/0BATENbHbIE CTOPOHHUKH HMEHHO ANIOHCKOIQ METONa YII-
PaBACHHA. DTOT 3aBOJ] — COBMECTHOE POCCHHCKO-AMEPHKAHCKOE ITPEINPHATHE,
M MO3ITOMY TaM CKOPEE HCMONb3YeTCA METON, «IOECTh CHTM», HO € POCCHECKOR
cnelMQpUKo, KOTOpad NPpUOMIKAET MX CHCTEMY OPTaHN3ally TPYJa K albTep-
HaTHBHOMY MeHeI&xMeHTY. H 06 3TOM yHHKANBHOM NMPeANPHATHH Mbi 6y,uem
NOCTOAHHO YIIOMHHATE B PA3/THYHBIX PasAenax KHHIH.

HudopmMupopaHHble YHTATENH MOTYT BO3Pa3HTh, YTO Mbl MHOTC TOBOPHM
0 AMOHCKOM MEHEIDKMEHTE, HO Belb B 3TOH CTpaHe B NOCICAHNE MOkl CBHpeTic-
TBYET cepbeaHblil (PUHAHCOBEIA Kpn3uc. [a, aeiicteuTenebHo, 310 Tak. [lpasna,
Ha Hall B3[JIS, 3TO KPH3KC OT H30mMTKa neHer, ANOHN cTONRKO UX 2apaboTa-
N, YTO He 3HATH, KyIA HAMPAaBHTE 3TH HUINILUKH, TO3TOMY CTAIH BKIAJbIBATh
B PHCKOBEIE TIPOEKTHI, BRIIABATH MIOX0 obeCedeHHbIe KpenuThl U T. A, Hmeer
MECTO OTHOCHUTENBHAf HETOKANMTATH3ALMA CAMOM ANOHCKOA 3KOHOMHUKH, T4K
Kak GONbLIas 9acTh KalnWTaila BHBECTHPYETCA 32 PYOeKOM, Aa M NIPH TeX LeHax
HA 3€MNI0, KAKHMe CYLReCTBYIOT B SIIOHHU, TIPH TOM YPOBHe 3apaboTHOR TinaTsl,
KaKoit amecs CTajd [PUBLIYHEIM, HHOIC OXKHIATh TPYAHO, €CNU B 3TH TPOLECCH
He BMEILAeTCA FOCYAAPCTRO. [1o HalIMM OLEHKAM, 3TO 06CTOATENBCTBO OCO3HA-
HO ALOHCKHM OOLIECTROM, H Yike AeNalOTCs ONpeleneHHbe IIAaTH B JAHHOM Ha-
mpaBaeHuM, Tak 4TO, KaK MEI IYMaeM, B CKOPOM BpeMeHHU 0 (PHHAHCOBOM KPH3H-
ce B ANoHuA HYKHO GYNET TOBOPHTL HCKIMOMHTENBHO B TIPOILICATHEM BPEMEHH,
4 9Ta CTpaHa BBIHET HA HOBLIH §0Jiee BRICOKHI BUTOK PasBHUTHA,

KoHllenmuua cOBpeMeHHOTO MEHEIDKMEHTA NOABHIACE He BAPYT: OHa — 3a-
KOHOMEPHBIN pe3yJbTaT HOATOr0 pajBUTHA TEOPHH M NMPAKTHKH YNpaBieHYec-
KOT'0 MacTepcTBa. STO pajBUTHE MOXKHO NMPOCAEANTD, HAYMHAA OT HIEH «KOH-
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BENEPH3AIIHH MPON3BOJCTBA», JOKTPHHbI BO3BETHYMBAHNUA «BaJIa» B HaYane y
IPOLITOrO BEKa, HAa CMEHY KOTOPOM B cepeliHE JBAaAIATOTO CTONETHS IpHILy
CUCTEMBI BCEOOIIEro KavecTsa, HAYIHOM OPranmn3alywy Tpyna. 3aTeM Hac
3110Xa HJIEH ryMaHH3AUHH YTIPAB/ICHAA, COLMANLHON OTBETCTBEHHOCTH, a TAKuily
PEHEDKHHMPUHIA U KoyunHra. OHA COBCeM HE aKajleMHuHa, XOTH el MOCBAmesigl:
3HAYWTEIbHOE KOJHYECTBO CEPbE3HEBIX TPYOB, H BCE OHHM MMeIoT Cyrybo
THYECKOE 3HAYeHHe.

Ho sepremMca x Hawedt Teme. Tak yem oTMYasOTCA APYT OT APYTra TPaj
OHHBIH M AIbTEPHATHBHBIA MEHEIDKMEHTbI?

«KTO BUHOBAT WU \TO Aenartb?»,
unn «4To BUHOBATO U KTO AienaeT?»

B 3THX BONpPOCaxX 3aKJIIOYCHO 11EPBOE NMPHHIIUITKANBHOE PA3iKYre ABYX CHCTEM :
ylpasineHus. TpaAHLIMOHHBIA MEHEIDKMEHT MMEET ITHPOKHI IHAIIA30H CTHeR §
PYKOBOJICTBA: OT KECTKO aBTOPHTAPHOTO, KOIJa PyKOBOIUTENb — 370 Gor, Iaps
U repoii B ofHOM nuue (OH Bce 3HACT JIyYlle BCEX, BCE PEINEHUS NMpPWHHMAaer §
TOJIBKO CaM, BCE OCTaNbHBIE COTPYNAHUKH He 60MbIIe yeM MPOoCTsie HCTOMTHHTe-
4 «BOXKeCTBEHHBIX» YKa3aHHMIi) O CEBNONEMOKPATHYECKOTO, KOITIa PyKOBOJH- |
Telb JEPAKHUTCA C HONIMHEHHBIMU 3aITaHAGPATa, IOCTYIIEH H NPOCT B 061enuy, |
COBETYETCA C HUMM, HO CYThb CHCTEMb] YIIPAaBJIEHUS OT 3TOTO HE MEHACTCH, &

Jzo60it pyxkoBomuTenb, ecnu OyaeT 4HecTeH mepeR caMHM coboii, 10/DKeH
NPH3HATh, YTO WIS HETO KAXKMIasA CIOXKHAA CHTyalus B ero pupMe — 3TO BCeria
TIOMCK BHHOBHOrO. Bce pykoBOnUTENH, KOHEYHO, HE Pa3 1I0NAJanu B CHTYAIlHIO,
KOTHA B THEBE MW pasfpakeHuM (MM, YTO ellfe XyKe [UIA OKPYXAIOIIUX, ¢ ITy-
TAIOLINAM BHEIHAM CIIOKOHCTBUEM) TPeOOBATH HE IPUXOOHTL K HHM, 110Ka He
6yner HafifieH TOT, KTO BHHOBAT B C/IyYMBILEMCS, He MOABAATHCA 6€3 panoprao |
HAKa3aHHH BUHOBHOTO HWIH 6€3 MpeiokeHIH 0 TAKOM HaKa3aHMM. Masio KTO M3
MEHEeIKePOB HabMpaIcsa MY>KecTBa CKa3aTh, YTO Ha CAMOM JIeJI¢ BHHOBAT OH CaM,
MOTOMY 4TO HEMPUATHOCTD ITPOU3OIIIIA M3-3a HEAOCTATKOB CHCTEMEI, 4 BOBCE He
TI0 BHHE KOHKPETHBIX COTPYIHHKOB.

H emnie ogHO CHCTEeMHOE caeaCTBHE TPANHIIMOHHOro MeHemxMenTa: u3 100
MEHeKepOB He 6oee 2-X MONyHA0T yAOBONLCTBHE OT paboTel, ocTanbibie 98
HCIBITHIBAIOT CTPECC, YXKACHBIH CTPecc, 3TO 3aK10YeHHEe BETHKOT0 aMepPHKaHC-
KOTO CIeLMaTuCcTa B o6nacTH ynmpasnenns pokropa 3. [Jemunra. Cornacurecs,
3ech ACHCTBHTENbHO BbIPAKEHA JKECTOKAA IpaBja paborhl MeHE/Kepa: Ipo-
6eMBl BaNATCA, MX CTAHOBHTCA BCe Oonbe B 60JbLIe, CHTYauus CTaHOBHTCA
CTPeccoBOM, KaK CICACTBHE — HH(APKTHI, HEPBHBIE PACCTPOUCTBA U T. .



1. flovTi HaropHas nponosens | %

ANBTePHATHBHBIN MEHEMKMEHT B CBOEH OCHOBE CONIEPKMT FeHHANbLHO [IPo-
¢Tyio popmyny Toro xe Jlemunra — «98/2». OHa oaHauaeT, YTo Ha 98% mpobnae-
MH B OPTAHM3ALHH, TeeKTE! U3AeNHi, paboT HAH YCAYT 3ABMCAT He OT JIIoMed, a
OT CHCTEME], ¢ KeNe3HON HEHIOSKHOCTHIO ONPeAeNAIOTCA MPHCYHIUMH €M Heno-
craTkaMu. IT0 ke Takoe cucreMa? [Toa cucreMofi M MOHNMaeM COBOKYTTHOCTE
Opouenyp; paclopKeHHNE, HHCTPYKITHA, TOIHOMOYHR, MONOKEHHHA, BHYTPH-
KOpnopaTusHoft KynbTypsl. JI10ad, B CBOW oYepeAb, BHMOMHAKT TO, YTO 3TOH
cHCTeMoll npennucano. Masivu cnosaMm, cucTeMa — 3T0 cpela, B KOTOPOR Ha-
XOMATCA MOAM M, OPREHTHPYACH HA Hee, BLICTPAUBAIOT ¢Boe NoBeneHue, OyeHs
yao6HO TIpeACTaBUTh CHCTEMY B BHHE KOMIUIEKCA ITPOLICCCOB, KOTOPLIE HAYT B
dupmMe. Ilog mpoueccaMy MBI MORAMA¢M COBOKYMHOCTL JEHCTBHA, KOTOPHIS
COBEPIIAIOTCA COTPYIHHKAMH KOMITAHHUY I BHITYCKa MPOAYKUHH HAH IIpeaoc-
CTAB/NCHMA YCAYTH, STO NPHYHHHO-CAESACTBEHHELE, JOTHYECKH 00YCIOBIEHHRE,
HOCISHOBATENLHEBIE H B3aNMOCBA3AHHBIE onepauun. Mo)KHO IMpUBecTH Takoi
TpHMEp H3 C(hephl CTPAXOBAHUA: /I TOTO YTGOBI 3aIGTIOUHTE CO CTPAXOBATEIEM
AOTOBOD CTPAXOBAHHA B KOMNZHHHU NPOHCXOIMT PAM OMEPALIHA, 110CNe KOTOPHIX
KJIHEHT MOAYYAET IOJIIC, — 3TO H eCrh Mpolece. ONHOKpaTHAA UEN0Ika Onme-
pan#i, OT NOCTYILICHHA 3aABIE¢HHA CTPAXOBATENA HA CTPAXOBAHHE OO Bbiayu
IIOJSHCA, HA3RIBAETCH OMHOM peannusannei.

Bo0 Xasapn, npesnaent cetH otenen Quality International:
«99% BCeX COTPYIHHMKOB XOTAT BRIIOIHATD paboTy Xopeio.
Kax oHH ee HCIIOAHAIOT, 3ABMCHT OT TOTO, Ha KOro oHH paboraraTs.

CTaTHeTUYeCKHH aHAIAS APOOIIEM, KOTOPBIe BOZHMKAICT Y A1000H QupMmEl, pH-
BOTMT K BHIBOLY, UTO 98% NPHYMH, KOTOPbIE JIE&KAT B OCHOBE HeheKTOB, KpPOlOTCA
B CHCTeMe H TONBKO 29 CBA3AHEL C AEACTBUTENLHBIME OLUHOKAMH TIOAEH HITH HX
aNMOHaMepeHHBIME AeficTBHAMY. Ecau B Balel opraHH3aliH He oTpaboTaHa Kak
CEQYET TEXHONOTKA BENA, NOAH IIEPETPYKEHEl pabOTON HACTONBKO, YTO NPH BCEM
KeJIAaHHH He MOTYT BBIIONHATE e¢ BOBPEMS, 6CIIH Ha Balll 3aBO] MOCTABAACTCA He-
KaueCTBEHHOE ChIPhE, €C/TH CTAHKH YCTAPENIH, HHCTPYMEHT IU10X, — TO, CKONbKO
OBI BB HE HAKA3KIBAMHY JTIOJE!!, HHYeTo He M3AMEHHTCA, DTOT Xe YeNIOBEK, KOTOPOro
BEI TONBKO 9TO HaKa3any, WIH JaKe HOBBIF COTPYNHUK, IIPALNICTIIHN HA MECTO €
NO30POM YBOMEHHOTO «OpaKomeas, IOCTaBACHHBEA B T¢ XKe CaMbie YCIOBUSA, [104-
TH €O CTOTIPOLIEHTHO BEPOSTHOCTBIO OyeT MOMYCKATE Te JKe caMble OKROKN, TOT
Ke caMmblit 6pak, — Beb H3MEHEHHA CHCTeMBI He ITPORADIING, OHA HE YIYUIIN-
JIACh M, CTIEA0BATENRbHO, OYIET BOCTIPOWIBOAMTE TE XKe CAMBIE Be(DeXThl, C KOTOPHI-
MH, Ka3aJI0Ch ORI, BRI Y3Ke TIOKOHYH/IHE pa3 H HaBCeTa, HAKa3aB BAHOBHEIX.
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H enje ofiuH BECbMA BaXKHBIA acieKT s mioboro meHemkepa. Ha uro cre-:
AYeT TPATUTH CBOW CHABL, BPEMA K HEPBBL: Ha TO, UTOOKI NONBITATHCH YCTPAHMUTE:
2% npuynH feheKTOB U HEMOCTATKOB WIH Bce-Taku 98%7 OTBer mpH TakoA
MOCTAHOBKE BOIPOCa OMEBMACH — HET CMBIC/IA HCKAaTh BHHOBHOTO, €CTh CMBICH
COBEPIIEHCTBOBATH CUCTEMY, H ITOT BHIBOJ| OUeHb HeyaoOeH Mg IepBRIX NN,
TIOCKOJIBKY BCe MAfIbLb TOKA3ILIBAIOT Ha cebs.

Crenyer OTMeTHTD, 4TO 3T2 POPMYAa He cpaly obpesia Takoe KOJHMYECTBEH-
HOE BRIpaKeHHE — BHavYane JeMHHT roBOpHA O COCTHOMEHNH 85/13, 3aTem 94/6
¥ TONBLKO B KOHIE XH3HH, 3 OH Ylen OoT Hac B 1993 1, xorma eMy 6su10 93 rofa,
MOSBMAKCE Hudpur 98/2.

YTo JKe Takoe COBEPUISHCTBOBATL CHCTEMY?! DTO 03HAYAeT MOCTOAHHO M3-
MEPATH MAPAMETPHI PeayH3aliil, KoTOPhle KHTEPECYIOT NorpebuTeneit n camy
(PUPMY, IO BCeM NPOLECCaM, IIPOR3BONUTE 3HANTH3 COOPAHHOM CTATHCTHEKY pe-
ATH3ALKNA H TOCTOAHHO COBEPIICHCTBOBATL Mpollece. OKasbiBaercd, 3geck MH
TOME HNPAKTHYECKH HAYEro He 3HaeM, HAC 3TOMY HAKOTAZ He YYHJN. TYT HYXKHO
NPOATH onpeReNeHHEIE MTOPOTH, CBA3aHHEIC ¢ NOAYYEHHEM COBEPINEHHO HOBLIX
3HAaHHH. TaK, eciM MBI BO3BMEM B Ka4eCTBe MPHMEPA Bpems, KOTOPOE ITPOXOAUT,
TOKA CTPaXOBAA KOMNAHHA, TIOJTYYHE 3aABI€HME KIIHEHTA Ha CTpaXoBaHKe, Bhl-
[ACT €MY MJINC, TC Mbl YBHAHM, YTC [PH KAKAOH PeajH3alHN polecca BpeMA
BLIAAYA MoANca HaMeHderca, ECIH MBI myMaeM, 4TO 3TOT HEPHOJ paBeH 3 HHAM,
T. €. 72 yacaM, TO 3TO He Tak — 9T0 K 73, u 74, 1 70 4acos 1 1. 8. Cam no ceGe nipo-
Lecc BCETia MMEET BapHabebHOCTS, TO €CTh Pa3dpoc 3HauYeHUH [0 TeM WIH HHLIM
napaMeTpaM, 3TO HeOTheMJieMoe CBOICTBO NMobore npouecca scobime. Huxorma
OHHAKOBBIX FHAMCHHI He OBIBACT, 3TO O¥EHb BAXKHO, TaK KaK OOBIVHO NanbhbHER-
UTHE AEHCTBHA PYKOBOAHTERS IIPH OOHaPYKeHMHU BapHaleabHOCTH ObIBAIOT Clre-
AYIOLIHMH: CNIH BeTHYMHA BHIILE CPeHETO, TO COTPYAHHKA MPEeMHPYIOT, OTMe-
4al0T €ro XOpolyw paGoTy; eciM HHXKE CpPENHEro, TO CPa3y HAYHHAETCHA IOHCK
BHHOBHOTO. TPaNHIMOHHEIE KPHTEPHH BMEHIATENbCTBA MEHEIDECPOB B TIPOLIECCH
COBCEM MHBIE, YeM HYKHO 66110 651 1 Gonee adderTuBHOM paboTsl.

AABTEPHATHBHBIA MeHEDKMCHT HCXOIHT H3 YYeHHS dAMEPHKAHCKOTO CTa-
ticTHKa lHlyxapra 06 ynpasaseMocTi nponeccos. YIpaBiaeMoCTh — 3TO Ta-
KO€ COCTOSHME Npollecca, Koraa BapuabenbHOCTh Ha BBIXOME He IPEBBILIAET
BEPXHEr0 M HHXKHETO NMpenesIoB, OTCTOALLNX APYT OT OpPYra Ha 6 CHrM. 3HaKo-
MO€ C/JOBOCOYETAHHE, He Tak AH? Jla, meACTBHTEIBHO, B YACTH CTATHCTHYECKHX
MCTOROB ANBTEPHATHBHBIA MEHEMKMEHT H METON, «IIECTh CHIM» cONMKAITCH,
NOTOMY YTO CBOVMH KOPHAMH OHH YXOIAT B MaTeMATHICCKYH) CTATUCTHKY, I8
nHanbonee BECOMBIE HOCTHXECHHA B TIEPBOI TPETH TPOLIJICTO CTOACTHA HMeNa
aHrnoAsHYHaA mxona. [Ipaspa, B MeTone «111CTH CHIM» HHTEPBAX MEXAY BepX-
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HeH M HAXKHelH rpannuest pabed 12 curmam. B ynpapnseMulil nponece ReMb3s
i' BMEIUBATHCH MPOMIBONBHO, IO HAUTHIC, A TPeGyeTcA ocobas cucTema paGoThl
N0 ero COBEPHICHCTBOBAHHIO. B To ke BpeMi, eC/IH OTACNbHBIE H3MepPAEMbIe
NOKA3aTeIH B IPOIECCe BRIXOAAT 33 BEPXHIA MR HIKHHA Npenensl {Mel 31ech
LaeM YIPOLIEHHOE OPeACTABIEHRE O NOHATHAX «YITPaBASEMBIA U HEYNPABJIA-
¢MLI TIPONECChi», IPOCTO TTOON NPOAEMOHCTPHPOBATh, B Y€M 3aKMIOYAETCA
OT/MYME ANLTEPHATHBHOTO MEHEMXXMEHTa OT TPAAHMHOHHOIC AaXe B 3TOW
cdhepe), TO TpebyeTca BRIABIEHHE TOH 0cOOOA NMPHUHHBI, KOTOPaA NIPHBENA K
TAKHM NOCHeACTBHAM, H pa3paloTka Mep 110 €¢ YCTPaHeHH1o. JINA ycTpaHenua
BHIABJICHHOH 0co60i TIPHYHHBI AOCTATOYHO MOTHOMOYHA TOH KOMAHALI, KO-
TOpas 3AHATA B COOTBETCTBYICLICM npoltecce. Aaa Toro 410611 COBEPILICHCTEBO-
BaThb YTIPAaBAfAeMBLfl MPOLECC, HANMO IIPHBAECYL Pecypchl: aIMUHHCTPATABHHIE,
¢$HHAHECOBbIE, MATEPHANLHELE, M TIO3TOMY 37eCh YHKe TpeGyerca BMellaTenhe-
TBO PYKOBOACTBA KOMITAHHH,

IpasepeM TakoH MpHMEP: HABEPHOE, MHOIHE YHTATCAH XOOHAH B THP H
CTPIIANIM 110 MHIIEHAM. Kak Mb OTCexuBaeM Hally cTpent6y? Eciu noman 9
pas B ACBATKY M OAHH pa3 B OECATKY, 3HAYHT, # XOpOMIO cTpeasio. Ecau nonan
PABHOMEPHO OT LIECTH 4O OECATH ¥ Napy pal B «MOJIOKO», TQ 3TO YKe HEYOOR-
TEeTBOPHTENBHO. BOT BonanaHye B «MOJOKO», T. €. CWIbHOE OTIHYHE OT OOBIY-
Horo paitpoca noxasatesieil Ha BEIX0E MPOLECCa, M eCTh CACACTENE MPOsTATEHHA
«0coOpX npHuHH». MoxeT OEITE, CTpenok MPOMaXHYICA, NOTOMY YTC ere Tol-
KHY/IH IIOL JIOKOTH, M 9T0 rpyfoe BHeluHee BO3eHCTBIE, He MPHCYIee BooHile
npoLeccy crpenbinl. MOXKHO Ha4aTh yCHICHHO TPEHHPOBATLCA, HO ITO He YaAy4-
AT CHTYAHHIO, €CIH CTPEJIKY NPHAETCA CTPENATL B TeCHOTE, KOIIa ero CHOBA
MOTYT TOAKHYTb. [IA TOro 4rofb yAYYIIHTE NOKA3aTeNH Ha BBIXOAE, HY)KHO
YCTPaHUTh OCOORIE TPHYKWHEL, METTAKIHE HOPMANbHOMY DY HKUAOHHPOBAHHIO
NPOIIECCd, A YKe MOTOM 3aHHMAaThCs YAYYIICHHEM Ky4HOCTH cTpensin. M ato
COBEPILIEHCTBOBAHAE He HMEET KOKLA, IOTOMY 4TO NOMANATE B AECATKY IOCTO-
AHHO HE YAaCTCA HUKOrAa, H BOIIPOS TONLKO B TOM, HACKOJILKO 4ACTO HaM yia-
eTCA 5TO RenaTh, H, eCJIH 3TO YHCIC [ONANAHHE B LUEHTP MHLIEHH MOCTOAHHO
YBETHIHBaeTCH, 3HAYHT, HAET COREPLLEHCTROBAHHE IIPOLIECCa.

OnHUM H3 BaXXHBIX HANPABJICHHE YAYYLIEHHA CUCTEMB] anbTEPHATABHBIN
MEHEIKMEHT CYNTaeT MMOCHEfOBATENBHOE TPEOAONEHAE «aPXETHIHOB CHCTEM-
HOTO MBILLICHUA», KOTOPBIE, 110 MHEHHUIO H3BECTHOTO CIENMATHCTa B 00macTy
coBpeMennoro Menemxmenta [1. Cenre, mpenacTapnaoT coGof cephe3Hble pe-
MATCTRHA [T IEpeMeH B KOMIAHHH. Cpely HHX: «ucnpabrenue nedocmamxobs,
CICKARAUUAD, «OECHTANTHDIE DECYPCIR, «ZEPOUIMM, KNPECEAN POCmar, «deHbeu K Oe-

HBZAM», KCMEHIEHUE teneli», «pocm dourbe " B
», KCMEU Kenely, «PocHt U HEOOUH mtrrwam.samls[ 9
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«Hcnpabrenue nedocrmamuody. YrkazaHHBIA apXeTHII NEPEKTHKAETCA C [IPH-
BEIEHHBIM EHILC METONOM «KPUTCPHEE BMEINATENBCTBA» M CBONMTCA K TOMY,
YTO NPHMEHEHHE KPATKOBPEMEHHOr0 XOPPEKTHPYIOLIErO BO3NEACTBHA Ha CHM-
NTOMEI MPpo6yieMBb]l B COCTOAHHM NHHIb 33TOPMO3HTD €€ NPOABNeHUE, HO, B KO-
HEYHOM CHETE, ML YCYTyOnser ¢e, 3aronss 6onesns Bray6s, AnbTepHaTRBHBIA
MEHC/DKMEHT Y¢pe3 aHAIH3 CHMITOMOB CTPeMHTCA OJIDKE NMOZONTH K CaMo#
npobacye, OHATD €€ KOPHM, NMPOBECTH CPABHHTENBHBI aHANIH3 BO3MOKHBIX
MOCENCTBHI, KOTOPBIE MOCYT BOSHHKHYTh B PE3YNRTATE HAMCWAEMbIX MED, H
TIPHHATE AOATOCPOYHLIE pellIeHNs Ha CHCTEMHOM YPOBHE, UMetoniue Hanbonee
GRArONpUHATHBIRA T KOMNAHHH HCXOA.

«Becnaammsie pecypcuir. DTO TO, NTO PUMHALNEKHT Beell GHpMe H HHKOMY
KOHKDETHO, CBOETO POAA KONX03Has COGCTBEHHOCTP, Bee HaYMHAIOT OOPOTLCA
33 MX MOJIy-MeHHe, IOTOMY 4TO OHM OecnIaTHHL, Jaille Bcero OHH AOCTAIOTCA He
TeM, KOMY 6ollee Bcero HYKHBI, a TeéM, KTO NoHanopucree. Kpome Toro, «bec-
TUIATHEIE PECYPCHI» OUeHb OHICTPO 32KAHTMBAIOTCA, TAK B He HAB Kakoro-1ubo
OIYTHMOTO pPe3yAbTATA. HaKOHEeU, OHH BHOCAT A€MEHT BHYTPHDUPMEHHON
KOHKYpeHIHH, ITO Pa3pyLIalole BOIAeACTBYLT HA BCXO KOMDAHAID, AIbTEPHA-
THBHEIA MEeHe/DKMERT MPEoNoNeBaeT 3TOT APXETH, PacHpeacnan Boe pecypchl
dupMEI Ha KOHKPETHBIE HAPaBAEHHA ZeiTeIbHOCTH. B mactiocry, B Mockosc-
KOM JepecTpaxosoaHoM o6LIecTBe pecypehl pasfeeHbl o OI0AXeTaM KOHKpeT-
HBIX AHAEPPAATEPOB H MeHelKepoB. PeaynbTar He 3AMEIMA CKA3aThCH CpPasy
K€ — NnPpeolioieH CHHAPOM «TyMOO4KH», OTKY1a MOKHO TIPOCTO TAK BIATH YEHb-
rd, HocuTenH Oi0/pKeTOB HaYaNM CYHMTAaTh KaXRbLl py6ias, oueHHBaTh 3¢Qrex-
THBHOCTD BCEX 0€3 MCKUIIOMEHHA 33T PAT, IPEKPATHIHCE PA3roBopsl: «[logeMy oH
NOAY$HI, @ MHE He farH?» Kak cneacrpue, Bospocna 3¢ppekTHBROCTD PaloThI
B{ell KOMITAHHMH.

«[epouamn, Perienye BO3HHUKAIOIAX NMPpoG/ieM 32 cHeT 3HAHHA ¥ YMeHUM
OTHEABHBIX COTPYAHWKOB, HX «TEPOMYECKUX» YCHIRM, TO eCTh BRIIOASINHMX 34
paMKH O0OLIMHOH CHCTEMbI AEATEABHOCTH. ECJIH 3TO NPHBOZUT K MONOXKHTEND-
HOMY Pe3yAbTaTy, TO O¥€Hb HaCTO BO3HHKACT MEXaHH3M HECHCTEMHOTQ NMOIX0-
na Kk mpeofoaeuuio npotaeM. Kak uror, BOATOCpOUHbIe KAPMHHAILHEIC MEPH!
H¢ IPHHAMRIOTCA, TPHYHHBL NpodIeMbl He YCTPAHAIOTCA, 4 CTABILME YKe Tpa-
AHLHOHHBIM «IEPOM3M» CO BpeMeHeM TepsieT ¢Bolo 3bdextuBHOCTE. Bonee
TOTO, «PEPOECB» HAYMHACT HE XBATATH JUIA PeLSHUS BCE BOIPACTAKIIEIQ YACTA
npobnem. YU xak pesyiabrar — fleNa MAYT XyKe U Xyxe. AJIbTCPHATHBHBIHA Me-
HEDKMEHT YYHT, YTO MOAXOAHTE K M1000# npobneMe HYXKHQ HCKAIOIUTENBHO
CHCTEMHO. Kaxaoe 4peaBbIMAAHOE YCHIHE HOIDKHO CTAHOBUTHCA IPEIMETOM
TINATENBHOTO CIICHANBLHOTD AHATW23, NOCNe KOTOPOTe HeDOXONUMO NpPHHH-
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MaTk JOATOCPOYHBIE PEIICHHs, CHYDKZIOUINE 3aBHCHMOCTH (PHPMBI OF Kpart-
KOCPOYHBIX KOPPEKTHB H HCKNIOYRI0ITHE 3aMERY OfHUX METOJOB APYTHMHU, HO
CTOAB ¥e KPaTKOCPOUHBIMY.

«lIpedenvt pocmas. TpofineMa NORACPKAHHA ONTHMANBHOTO TEMIA B pas-
BHTHH OH3Heca 1 caMoli komnanuu, Kak nmpasuno, ¢dasza pocra onpenensercs
ONHMM HJTH HECKOJNIBKHMM (DAKTOPaMH, KOTOPble 00BEOHHAOTCA OOLMM TMO-
HATHEM «YCHJIEHHE IPOLECCOB 0OpaTHON ceAan». Takue mponecchl ofnanaor
CBOMCTBOM TPaHCPOPMEPOBATECA B NPOLLECCEL YPABHOBEIIHBAIOINEH 00paTHOMH
cBa3u. [IpUyHHBI TAKOrO Nepexoaa MOryT HOCHTb Kak OOBEKTHBHDBIA XapakTep,
TdK U CYOBEKTHBHBIA, HANPUMEP, HEYBEPEHHOCTh B TOM, ITO MOXKHO obecre-
YHTh 3AILTAHHPOBAHHBIA pocT CH3HECZ, HAYHHAET FACHTb YCHIIHA JISOAEH IO
JOCTHACHUIO HaMeueHHBIX pybexed. B MocKoBCcKOM nepecTpaxoBoYHOM o6-
LIECTBE MPENYCMATPHBACTC eXETOHOe YBeIHYeHHe o6beMa GHaNeca B 1,5 —2
pasa B nepuod no 2011 roga. 3To yxe CTAIO NPUBBIMHBIM U HUKOTO HE MYTAET.
Ho xorga BnepBeie 3aroBOpHIM O TAKMX TeMNAX, A MHOTHX MEHEIKEPOB 3TO
6b11 HACTOAIIHA HIOK, TAK KAK BCE [IPHBBIXIIM MIAHBI CTPOHTD OT AOCTUTHYTOTO.
Mei CMOTITH YATH OT TaKOro NOAXona K IUIAHHPOBAHUIO 4 CTATH (POPMHPOBATD
IL/IaHbl, OMHPAACH HA TOUKY 3PEHHA COTPYAHHKOB B PEIICHHN CIPATErUUecKHX
samad pa3BHTHA KOMIAHHH, H NpobneMa NpeAenos pocTa HeYe3na.

lappH BexsHT, IKCNEPT O MEHEIKMCHTY:

«CaMoce MEHAOE B MLIAHHPOBAHHH — BOBCE HE €10 KOHEe'IHAIM pe-
3¥JIbTAT, T. € caM I1aH. [xaBHAR TeHHOCTh NIAHYPORAHNASA 3AKITIO-
YAETCA B CAMOM NPOIECCE, B TOM HCCAENOBAHHH M 00CY KIeHHH,
KOTOPbLIE €My CONYTCTBYIOT».

«Icxanarus». BIATUBAHUE B JKECTKYIO KOHKYPEHUHIO TIO NPAHIANY «ameK-
BATHBI OTBET Ha YTPO3y». AJbTePHATHBHHIA MeHeKMEHT He HalleNeH Boobiie
Ha 6OPBOY ¢ KOHKYPEHTOM, CIOCOBHYIO MHIIEL MCTOLNTS PECYPCHl KOMIARH,
OH OPHEHTHPOBAH HA KOHKYPEHLHIO 3 CYeT NOBBIILCHHS KAYeCTBA ¥ YCHNCHHA
NPUBNEKATENEHOCTH TOPAPOR M YCITYT.

«lenveu Kk denveamy. LIMpoKo pacupoOCTPAHEHHBN METOR TIPHOPHUTETHOTO
dbunancHpoBanna HanGoNee YCOEWHBHIX NIONPA3NSACHHA H MeHewxepon. Mx
OlomKeThl YBENHYHBAKOTCA 33 CYeT HeAOUHAHCHPOBAHMA OPYTHX HE MEHee
BAKHBIX HAMPABIEHU AeATeNEHOCTH. [IponcxonuT 0aHO60K0e PAIBATHE KOM-
MaHHH, KOTOPAA H3-33 3TOTO TEPAET YCTOMIHBOCTE. ANILTEPHATHBHBIN MeHEH K-
MeHT HCKIIOHaeT Takoll ofHOGOKMA Mopxofl, TaK Kak paccMaTpHBaeT PHpMY
KaK eIMHYIO CHCTeMY. Hamra koMIlaHuA BBIA HA pellleHHe 3Toit npobacmbl
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qepes (POPMHPOBAHHE LEHTPAIN30OBAHHOTO CTAOWIHM3aHOHHOIO HOHA], Kyl
HallpaBAAKTCA OTYHCNEHHUA 1O YCTAHOBNEHHBIM HOPMATHBAM C KOKAOTO pybns
HAYHCNIEHHOM B HALIT aipec KAHEHTAMM [IEPECTPAXOBOYHOF TPEMHH IO TOTO, KK
$OpPMHpPYETC HCTOUHHK CMETHI PACXON0B, H OTKYAa Ha IIATHOM H BO3BpaTHOl
OCHOBe (DHHAKCHPYIOTCA MEHEMKEPB M NPEACTABHTENBCTRA, MMEIOLHE Aeh-
uaT 61omKera. TakuM 00pa3oM, YCITEIITHbIE CerOfHs MeHekephl (PHHAHCHPYIOT -
TeX, Y Koro HMeerca neunuT 6romxera. TeMm caMbiM oecriedHBaeTCA paBHOMED-
HO€ Pa3BUTHE BCEX HAIPABICHHM ACATEABHOCTH QHPMBL,

Kirayc Kobnénn «<MoTuranmus g crine sxniH»:

«Cexper 3aK/0vaeTCA B TOM, YTO Ebl KAK MEHEAKE]P H PYKOBONH-
TENb RODKHB CAMH OTPaHAIHTH COGCTBEHHOE BMENIATENLCTEO B
paloTy Beex noapasaeeHAH BAUIElt KOMIIAHHHY.

«Caenferue yeneil» IPOUCXONUT, KOTAA B YCIOBRAX OTPAHHYEHHEIX pecyp-
COB CaMBIM MPOCTHIM BHXOAOM BMAHTCH CHIDKEHHE ITapaMeTpos KavecTra. Ha-
TIPUMEP, B CTPAXOBLIX OPTAHH3AIMAX B YORITOUHEIE TOAH YKECTOHAIOTCS, TION-
4ac CBEPX BCAKOH PasyMHOM Mepel, TPeOOBAHHS K ROKYMEHTaM TIO CTPAXOBBIM
cnydasiM. B peaynbrare HAYHHAeTCH BOMOKHMTA ¢ pPacCMOTPEeHHEM MpeTeHsHH,
Yallle CIeqyIOT OTKA3bl B YACBISTBOPEHHH ITPETEHSUHA 10 CyTyOe POpMaNbHBIM
OCHOBAHHUAM (THUITA «HE TaM IIOCTABIEHA JANMATasA» ), KAYECTBO CTPAXOBOH YCIyTH
CHMXAETCH, 3TO, éCTECTBEHHO, IPHBOIMUT K CHIDKEHHIO YPOBHA pasBUTHA SH3He-
Ca — BCRCACTEME Hero MPOMCXONNT YBEeAHYEHHE HEXBATKH pecypcos. Ha mpo-
MBIIUIEHHBX NPEANPUATHAX TEPECTAOT BHIRCPKHBATE YCTAHOBICHHBIC HOPMA-
THBhI, HAYHHAaETCA BRINTYCK TOBAPOB, IO KOTOPBIM HAET MHOXKECTRO PeKIaManuit,
B pesynbrare NoTpeGHTeNb OTBOPA4MBaeTCA OT TakoH NPOAYKIAH, TeM Oonee
YTQ CYIUECTBYET HEIJIACHOE MPABUJI0: Hellb3A MOKYHATh TOBAPHI, BLITTYICHHBIE
B IIOC/ENHME THH OTIETHOTO IIEPHOAA.

«Pocm u nedounBecrnupobaruey. [pobneMa, KOTOpas XOPOIIO 3HAKOMA BCEM
POCCHHCKHM CTPYKTYpaM. CTONKHYNOCh ¢ Hell 1 MOCKOBCKOE MepecTpaxoBoy-
Hoe ofmecTro. [IBa roaa noapAn KOMIAHHUA BBIXOAHAA HA TIPEAEABHBIN Ypo-
BeHb 00beMa coOpaHHOM NepecTpaxOROYHON MPEMHH, KOTOPHIA AONYCKaeTcs
YCTAHOBJICHHBIM OPTAHOM CTPaXoBOTC Haf3opa koadrpunnentom puHancoroi
YCTOWYHBOCTH, PaCCUHTHIBAEMBIM KRK OTHOWIEHNE cOOMpaeMOi 32 TOf CTpaxo-
BOIt H MEPECTPaAxoBOYHOMN MPEMHUH K pasMepy cOOCTBEHHBIX cpedcTB {4,5). Bor
1I0YeMY B MOCTeqHEe BpeMs YRETHYCRHE KalluTala KOMIIAaHUN GBUIO KII049eBOMH
aafiaged Tor-MeHeLxepoB. Ham ynanocs B 2004 1. pelunts 3Ty npobnemy: B co-
CTaB YYAaCTHHKOB KOMMAHUH BOLLLIM KPYNHEIe HHBecTopbl — K. A. Benmykumse u
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dupma «HnpecrdHuANCY, @ KanuTUT MOCKOBCKOTO NMepecTpaxoBOuHOIe odule-
CTBA YBENMUYAICA OYTH B 6 pa3, HOCTHTHYB BE&JIHYHHEL, IKBHBATCHTHOH 25 MIIH.
aomn. TTo HALUMM OLIEHKAM, 3aNaca KaflIuTaid HaM JO/DKHO XBATHTE Ha Omixali-
illHe TPH-YETHIPE oA, NoCie Yero HeobXxoaumo 6yeT HOBOE YBENHYCHHE YXKe
o 100 Mnn. gon;.

EcTe OrpOMHBIE TIO3HTHBHBIE MOMEHTHI V1A AEATEIbHOCTH MEHENAEpa B HO-
BOII CEICTEME YTIDABJIEHNA, ANbTePHATHBHBIH MEHCIDKMEHT KOHCTPYKTHBEH H agd-
(EKTHBCH HE TOJIBKO B M3MEHEHHH CAMOi GHPMBL, HO OH NIONOXHUTEIBHO MEHAET
CONEpIKAHME H XapakTep PaGOTsI IEPBOTO IHIIA. ¥ XOIAT B IPOLLIOe KLKAOTHEBHEIE
CTpecchl, CBA3aHHBIE ¢ HeOGXOMHMOCTIO TYLLIEHHA BCe HOBBIX M HOBBIX «ITOXKa-
POB», TO €CTh HEOKHMAAHHBIX MPOOIEM, KOTOPbIE YaCTO BO3HUKAIGT, €CTH CHCTe-
Ma He COBEPLICHCTBYETCA MOCNENOBATE/bHO M NOCTOAHHO, YXORHT B MPOLLJIOE
CTPEMJICHHE BIJTIOYATH NEPROE IHIKO NPAKTHICCKU BO BCE TIPOLIECCHI, TIOTOMY YTO
€ro ¢NOBO CKOM4aTenbHoe. OyeHb MOGONHTHO HAGMONATD, KAK Y PYKOBOMTE/A,
HAXOAALIErOCE B KOMAHAMPOBKE HJIH Ha OTARIXE, BCE BPeMs 3BOHMT MOOHIIBHEIA
TenedoH, M OH OTHALT PACIIOPDKEHNS, KOMAHIYET M3naneka. Jins cpapHEHHA —- B
NPOLLEOM FOXY MOCKOBCKOE NEpeCcTPAXOROYHOE OOILECTEO NPOBOINIC 3aCeNAHKeE
COBETA HHPEKTOPOB, HA KOTOPOM PeILANHCE CTPATETHIeCKHE BOIIPOCH], 34 IPAHNA-
tefl. PykoBOMHTENL XOMMAHWH U JaCTh TON-MEHEIDKepPOB IPHHHMATH YIacTHE B
pabore cobera. B TeeHne Henean He 6pUIO HOUTH HU OQHOTO 3BOHKA 110 T. H. «IIPO-
H3BONCTBEHHOMY BOIIPOCY» M HHYETO POBHBIM CUETOM He CTYYHnoch. KoMnanms
paboTana B cBoeM OOBITHOM peXxXHMe, POIECChl IILTH XAK H MOJIOKEHO, BOMPOCH
PEIIATHCD MIOABMH, KOTOPBEC B3AIH HA <664 OTBETCTBEHHOCTD 32 ONpeleAeHHbIe
Y4aCTKH paGoThl H MM ObUIR IIPEnoCTaBieHbl Bee HeoOXOZMMBble MOAHOMOYUA,
TakuM 00pasoM, ¥ pYKOBOJINTENA [OABAAETCA BPEMS H BOSMOMKHOCTD AYMATh O
BOMPOCAX CTPATETHH, O METONAX NANbHEHLIETO Pa3BUTHA HOBLIX OTHOLIEHW! B
KOJNEKTHBE. A CAMOe ITIABHOE, NOABJAETCA YIOBONBCTBHE OT TOTO, YTO OH JISTIAeT,
PAloCTb OT Pe3yNbTATOB Mpeotpa3oBaHui, D10 — (ONblIas Harpaaa 3a CMEJOCThb
IIaTHYTb B MHP &1bTEPHATHBROIO MEHEIKMEHTA,

K paccmarpusaemoit dopmyne HemnHra «98/2» MOXKHO OTHOCHTBCA mMO-
pasromy. 1A Hac oHa aKCHOMA, KOTOpPaA HAXOAMT CBOE NOATBEPKICHHE KaiXk-
NOLHEBHO B MPAKTHKE KOHKpeTHOM paboret. ECIM 3TO npaBMAao nepeHecTH Ha
MPEXKKA CTUB paboOTHI, TO M Tam, HECOMHEHRHO, HAWARTCA MHOMXECTBO MY IO/ -
TRepAeHNA. ML, BO BCAKOM Cny4ae, B CBOel mpoleccHOHANIBHOM NeATENbHOC-
TH ¥ KM3HEHHOM ONBIT¢ HE CMOTZIH OTBHICKaTh ofparHeie mpuMmepsl. Huxe 00
aroMm GyAeT pacckasaHo 6osiee GHCTOATIBHO.

OtBeTHEB Ha BONpPOC «1T0 BHHOBATO?», AOCTATOYHO JIETKO NOHATH, YTO HYXK-
HO JenaTh — Haf0 COBEPIIEHCTBOBATh CHCTEMY. B pesynprare COBEPIIEHCTBO-
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BAHMA CACTEMEI OPTAHN3ALAA mpeodpasyeTcsa B CAMOOOYHAIOLTYIOCH, IHHAMMY-
HYK), TROKY10, TOCTOAHHO 3BOMIOIHOHHPYIONIYIO CTPYKTYPY.
ANBbTePHATHBHBIN MEHEIKMEHT ACPXKHAT B UCHTPE CBOEro BHHMAHUA NOT-
peburens. HMenno KIHEHT onpeAenneT, IT0 HYXKHO CETONHA NPOHIBOAUTD, Ka- |
KHMU NOTPeGHTENECKHMA CBORCTBAMM TODKEH OOManaTh ToBAP, KaKde Hapa- |
METPhI KA4ECTBA AODKHBI BKITIOYATD B ce61 youyri. OH CO3aeT MPEATOCHIIKE
413 TOFO, 400! BHICOKOE KaYeCTBO CTANO LENbIO BCEX COTPYAHMKOB, NTOOH |
BEIABJICHNE 1eeKTOB GHUI0 HEOTBEMMEMON COCTaBHOM 1acThIO AI060TO Mpo-
H3BOIICTBEHHOTO TIPOKECCA, YTOObI OTHOIIEHHE IEPCOHANA K KINEHTAM OO |
THOKHM M OTIBIBYHBBIM. :
SHAYMTENLHO CNOMHEE OTBETHTHL HA BONPOC, KTO BODKESH COBEPLIECHCTBO-
BATh CHCTEMY H KaK €€ COBEpPILCHCTBOBATE. JTO, NPEXAE BCErD, He AO/LKHO H,
Gonee ToTo, HE MOXET GbITh YOENOM Y3KOTO Kpyra cnenuanvcron. OcHoBHag |
OTBETCTBEHHOCTb 38 COBEPLIEHCTBOBAHHE CHCTEMBI, GE3YCIIOBHO, IEXHT Ha mep-
BOM JHLE, KOTOPOE HE MOXET BelerHpoBaTh ee HUKOMY Apyromy, C opyrot cTo-
POHBI, €CJIH COBEPIIEHCTBOBaHHEM JEATENBROCTH KOMIZHAH 3AHHMAECTCH TOJb-
KO Iepeoe N410, Te 3Ta paboTa 3aBefoMo obpeyena Ha Heynady, Y4acTBOBATh B
COBEPLLUCHCTBOBAHHH CHCTEMBI IOMKHBI BCE COTPYBHHKN QHPMBE,

HakasaHune kax ABMXYLaA CMNa MeHe[JDKMEeHTa
N OTKa3 OT e HakadaHMNA

DTO BTOpAS IMHHA, TI€ NPOXOIHT NPHHUMITAANBHOE OTIIHIHE TPAAHLHOHHOTO 1
ANBTEPHATHBHOTQ MEHEKMEHTOB.

CucTemMa HakaszaHMit — ONHH W3 BAXKHEMLIMX CTOJNTIOB 3HAKOMOIQ BCEM
HaM MeTofa ynpapiennd. Hakalaumne HenpeMeHHO AOMKHO OHTE MyONHYHbIM,
4100l He NOBaNHO GbIIO OPYTHM, YTOOB Ha 3TOM IIpUMepe HAYYUTE OCTANb-
Helx. Hepenko Haxasanue COIpOBOKAaeTca YHIDKEHHEM Y€I0BEYECKOT0 AOCTO-
MHCTBA COTPYRHHKA, KOTAA MPMHAPORHO AALTCA OLIEHKA €70 HHTEILIEKTYATLHLIM
CHOCOOHOCTAM H YMEHHIO paboTaTh, pHYEM OTHIOAb HE BCETAA 10 AENAETCH B
JPKEHTAEMEHCKRX BRIpaXeHHAX. Yero yx rpexa TauTh, HEHOPMATHBHAA JEKCHK
B OTHOMICHHA TIONTHHEHHLIX ¥ HAC — JTO TAKOe JKE TIPUBRITHOE ABNCHHE, KAK
o yTPaM STHCTHTB 3Y0BI M YMBIBAThCA.

Bca HEIHENUIHAS CHCTEMA YHIPABIEHHS TOCTPOSHA Ha JOCTATOYHO TPHMAUTHE-
HBIX BO33PEHHAX — YeOBEK HCXOMHO ILIOX, OH TAK M HOPOBHT 4TO-HUOY Ab HCTOp-
THTB, YTO-HUOYIb CBOPOBaTh, KOTO-T0 0OMAHY T, I71aBHAL 3a8a¥a PyKOBOLHATENN
B ¢BeT¢ TAKNX BAINANOB 32KIIOUACTCA B TOM, YTOGH He O3BOMKTE NOAYMHEHHEIM
3TOTO Cenath. B mone Bcerga 6bUT ¥ OCTAETCA KPenKnil PYKOBOAHTENb, TO €CTh
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4eN0BeK, 00NN KPYThIM HpaBoM, [I0BATHO, YTO MOAH, KOTOPHIX 3apaHee
OO3PEBAIOT BO BCEX CMEPTHRIX TPEXaX, B CBOIO 0UEPEAD, CIUIOHHE! ONIPABILIBATE
TAKOE «BLICOKOE JOBEPHE», HEB3MPad, YTO HAZKIBALTCS, HA «KPYTH3HY» PYKOBOAC-
TBA, HA XKECTKOCTh MEP PEATHPOBARHA. DTO €1Lie OHA NPHMHHA BOCHPOHIROACTDA
HETATHBHBIX ABJIEHHN B KONIMEKTHBAX. B TPaAMIHOHHOM MEHEIKMAHTE ¥ KaKa0MK
HEYLAYH ¢CTh [TePCOHANBHAIN BAHOBHHK, CHCTEMa PEMIPECCHBHOIO YIIPABIEHNA HE
TEPIIUT OLIHOOK, CYPOBD HAKA3BIBACT 34 HUX.

ANBETEpHATHBHLIN MEHEMKMEHT TIpensaraeT OTKA3ATHCA OT caMoOfl HAeH
HaKa3aHu, Bedb U3 Gopmynnl JeMunra «98/2» ¢ Heu36eXKHOCTHIO IOTHKH Clie-
AyeT NpUHIKANKAABHEIN BLIBOA ¢ TOM, YTO HaKa3aHHE MOJeH He Tonbko fec-
CMBICNEHHO, HO B TYGHTENBLHO I KOMIAHHH, BeccMuIcnenHo, moromy 4To Ta-
KHM 00pasoM MeHeIKep, B Ay4lleM Cydae, CMOXKeT YCTPaHHTD Beero 2% npn-
YHH AeEKTOB, KOTOPBI€ TAK HIH WHAYE CBA3AHH C THYHOCTLIO PAGOTHHRA — ¢
€r0 ICHbIO, HEHCIOMHHTEAbHOCTBI0 HIM HEMHCUHIUIMHMPOBAHHOCTRIO, 3 OC-
TaNbHBIE 3ateKH NpobneM OCTAHYTCS HeTpoHyThMM, ['yGHTeIsHOCTE Xe Ha-
Ka3aHH4 3j KOMOaHHU AexcHT 6onee ray6oko. M Ha 3TOM Hano OCTAHOBHTLCA
nonpotHee,

Heckonbko 58T ToMy nasag, emmé AC BHEAPEHAA B KOMMAHHUH ajlbTepHa-
THBHOTO MeEHEMEMEHT], CAYIHICA HeNPHATHLIA MHUuAeHT. Ilponsomno Ha
TOT MOMEHT caMoe XpyYNHOe TO HAIHM OOTOBCPAaM NMEPecTPaXoBAaHHA CTpPa-
X0BOE COOBITHE MO MEPECTPAXOBAHHOMY HAMM PHCKY, CBA3AHHOMY ¢ BRIBOLOM
KOCMH4YECKOTO OObeKTd Ha pacIeTHYKO opOuTy. Korma ctanm pasdHpaThcd, TO
OK3a3aR0Ch, TO 3HAUNTENLHAA YaCTh OTBETCTBEHHOCTH NO 3TOMY PHCKY, BOII-
PeKH BHYTPEHHHM HOPDMaTHBHBIM JOKYMEHTaM, He Oblta nepeftaHa B fanbHel -
mee MepecTpaxopanue {peTPOLEcCHIO) OPYroMy CTPaXOBHINKY, BCNENCTBHE
Yero HaM HPHLUICCEH 3a CBOW CHET BHILIATUTE OK0J0 200 ThIC. AOAN, CBEPX TON
CYMMBI, KOTOpas A0JDKHA ObiNa Gni GBITH OCTaBACHA Ha COGCTBERHOM YACPHKa-
HNA KOMNAHHH, B TOT nepuop peaxkums 6b11a 0AHO3HAYHA — ITO KOHKpETHHE
COTPYAHHKH OTACNA MCXOIALIETO TIRPECTPAXOBAHHA HE HCOOAHMIY CBOH 061-
3AHHOCTH. B peaynsTare pyKoBORHTENL OTHENA BHHYXIAEH G511 YATH «Ito cobc-
TECHHOMY KenaHmw», Ho Ba camoM pene nmpofiiema sexana coBceM B MHON
NNOCKOCTH — ¥ KOMIAHKHA He ORIIO HafigKHON PETPOIECCKOHHOM 3aIMTH, a
TAKOrO pofa PUCKA BOOOBIIE FOCTATOYHO CHOXKHO TEPecTPaxoBsiBaTh. [103T0-
MY B JalibHERINEM KOMIIaHHA OTKA3aNach OT MEPECTPAXOBAHHA KOCMHYECKNX
PHCKOB, £CJIM HE MOIIa YAEPXKHBATh Ha cebe pech obpem npayuaTON N0 JOreso-
PY HEpecTpaxoBaHnsA OTBCTCTBCHHOCTH HIH OTCYTCTBOBANA BPelBapHTEAbHASR
JOTOBOPEHHOCTD € APYTHM CTPAXOBIHKOM O NIepefaie eMy B NEpecTpaxoBaHue
COOTBETCTBYIOLLERA YaCTH OTBETCTBEHHOCTH.,
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Hnoroga npu noaroTobke AOKYMEHTOE B HHX BKPAIBIBAIOTCA TE MM HHBIE
omuOKH, HEeTOYHOCTH. Kak BRACHACTCA, [TOAOOHbIe ABJICHHUA Yallle BCETO CBA-
34aHBI C TEM, 4TC COTPYLHMKH, KOTOpPHIE SAHHMAJHCh MOATOTOBKOH ITHX HOKY: |
MEHTOB, ObLIN Neperpyxetsl apyron padotoit K 1. 1. CKOABKO He pyrait TaKoro
COTPYIHMKA, CUTYALKA KOPEHHBIM O0paszoM He H3MEHHTCH, eClU He OyayT co-
3faHBl HeOOXOZUMEIE YCHOBIR FJIA €10 HOPMAAbHOH paborsl.

Ha npou3ssoacTee BOIMOXKHA 60ee NOKAIATENEHAA CHTYald. CTOUT Jm,
HAIIPHMEP, TOKAPsA BHHHTb B TOM, YTO OH HE BIACPXHBAeT NOIYCKH H3TOTOB-
RAEMBIX feTaned, et 0 padoTaeT Ha CTAPOM TOKZPHOM CTAHKE, KOTOPRIR 1 He
MOKET 00ecnednBaTh HYXKHYIO TOYHOCTE 06paboTku?

YkazanHaa npobiieMa HMEET KAK MHHEMYM TPH acnekTa, Bo-nepeeix, py-
KOBOINTEND MOXKET TIPHHAMATh OTHOCHTENILHO NMPABIWILHEIE PELICHAA, JIMIIEL
obinanad pocropepHON MHMOPMALKEH O TOM, YTO IPOHCXOTHT B KOMIIAHHH,
3Had, KAaKne BOZHHKAIOT CIOKHOCTH, KAKOBO PealbHOC KauecTBO NPOXYKLHM
HIH YCAYT, KAKOBH B33MOOTHOIIEHHSA ¢ KIIMEHTaMH U KaK T¢ OLICHHBAIOT Ae-
ATENBHOCTh KoMManue, Ecu nefcTpyeT cuCTeMa HakalaHu#, TO Bce COTPYLHY-
K¥ BOALHO UMM HEROABHO HAYMHAIOT KOHTPOAKPOBATE RHMOPMALKIO, TPERO-
CTaBIAEMYIO CBOHM PYKOBOIMTEAAM: YBENTHYHBAETCA NOTOK BRITOAHOH, NpH-
yKpaitenro#t HHPOpMaIHH, A HEBBITOXHAA MRG0 HCKaKaeTca N0 Ooflec HIH
MeHee IPUeMIEMOTO COCTOARKA, THOO IPOCTO YTauBaeTcA. K Tak IpoucxoguT
Ha KLKIOM yposHe ynpapieAna. Ham odenr BpasuTca $pasa Demunra: «[ae
Ob1 HH TIOABIAJICA CTPAX, TAM MBI MONYYaeM JAOXKHEIE YHCIA», JlI060# Jenonek
6yneT ce0s BCAIECKY 3ALMIIATH, aBaA JIOXKHbIE JaHHHeE, H PYKOBOANTENb HE
Y3HAET, YTO CBECACHHA HEAOCTOBEPHDIE, B JYYIIEM Chydae, IIOTOM, KOTJa BO3-
HHKHYT Npo0BNeMEL, h YEACTCA 9TO BHACHATD, HO JIO TeX NIOP 3TO0 1T HETO TeM-
Has 30Ha,

B peaynbTare K fiepBOMY MHILY NMOCTYHAET COBEPILEHHO HENOCTOBEPHAA WIN
OUYeHb CHIBHO HCKAKeHHAs HHOpPManug, Ha CCHOBE KOTOPOi petlleHe IPWHY-
MaTh IPOCTO HENMB3A, OHO 3aBegOMO OYNeT HeNPABWIBHEIM.

Bropoi#i acnexr, Ha Hain B3raaAa, eme 6oiee paxkHpiit. Ecan pykosoguTens
HaneseH Ha Tparcdopmannx GUpMBI, Ha e¢ SAHAMHMHOE PA3BHTHE, T0, YTOOb!
ABHIAThLCA BIICPEA, HY)KHBI CBEEHNSA O X0Ae NPOIECCOB, 0 TOM, KaK OHH (PYHKIH-
OHHUPYIOT, rae HaOMIDJAIOTCH Y3KMe MECTa, Fe Yallle BCero JOIYCKaTCA OMInGKY
1 pedpekThl. Ho KOTZla B KOMITaHWH MPHUCYTCTRYET CTPAX, TO H 3Ta HH(opManus
HCKAXKAETCA TNOO CKPHBaeTcA. A IPH OTCYTCTBHH JOCTOREPHBIX CBEASHUH O pe-
ATHLHOM TIONOXKEHYH Aen B PHPME HEBO3IMOKHO OTIPEREANATD OfNacTh AR COBEp-
LWEHCTBORAHHA, ONRATH-TAKHA CTPAX nepea HaKa3aHHEM CTAHOBHTCA OapbepoM Ha
IIYTH YAYYIIEHHA paboThl KOMMIAHUH, HA NYTH ¢ PA3BHTHA.
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Knenn A. Hopactpem v Plonac Peapepctpane «Busnec B crine dang»:
«Bocc MepTB. MB1 601bIIC HE BEPHM B PYKOBOIHTCACH, KOTOPBIC
BCETIA MPABE] ¥ IPHTBOPAIOTCA, UTO 3HAI0T G0NbIIe, weM MBI, YII-
pPaBICHHE NOCPEICTBOM HHPP OCTANOCH JANICKO B MpoloM. Py-
KOBOJICTBO, IOCTPOCHHOS Ha CTpaxe, 0osbinée He paboraer. Ecmm
YUPARACHHE — 310, IPEkTE BOCTO, MOAM, TO HCKYCCTBO YIIPABICHUA
HOCEHO TIPSBPATHTHLCH B HCKYCCTBO JEI0BEKOYNIPABIECHMA,

H, nakonen, TpeTHH acneKT — caMBli BaXHbIA, [N mewkeHnsn Bmepen,
HYXHO BOBJICYCHHE BCEX MOACH PHPMEI B TPaHCGOPMAIMIO, NOCKONBKY OHH
HAXOAATCR BO BCEX 3BEHBAX MPORECCOB, M TOABKO OT HHUX 3aBHCHT PewibHOC
YAYMIICHAE Ka9eCTRA OPOSYKIMH HIM YOIYT, MOBbIIenue 3qupeKTHBHOCTY fie-
ATeNbHOCTH KoMmanuu. Korga weosek ouUlyiiaeT PHCK HAKA3aHMA 33 TO, 9TO
OH MOXET OKAa3aThkCA HEYCTELTHbIM, eC/IH BOABMET Ha ce(f OTBETCTBEHHOCTD 3a
COBEPIISACTBOBAHHE MM 32 BO3MOXHBIE Ha 3TOM HOBOM AJIA HETO y4acTKe Jie-
ATENBHOCTH OUIMOKM, TO Takoe BOB/IEYEHHE TOKE CTAHOBHTCSH HCBO3MOXHBIM.
Ecin wenobek Gepercs, HO He MOMYYAET NOARCPXKKH NIEPBOTO ANIA, NOMOLIH €
€T CTOPOHE! (@ BeAb Y€I0BEKY HYKMbl M HOBBIC TIONHOMOYHA H YBEPEHHOCTD B
3ABTPAINHEM JHE, MIOCKONBKY OH OyneT 3aHHMATbCA HOBEIM HEM3BECTHHIM fJIA
HerQ fgioM), To sobposonbileB He GyHeT HHKOTAA, 4 M3-MOJ TTAIKH 3aCTABHTH
ZeRaTh CBOIO PabOTy KadecTBeHHO H 3¢pdeKkTuBHO, 2 TeM bolee ee coBepIICHC-
TBOBATH, €Il1¢ HHKOMY He yAaBanoch.

EcTe M e1ue OJHH, JONOIHHTEIBHBIA, HE MEHee BAOKHLIE acieKT. Mul KuBeM
B MHPE, TAe PONE MUMHOCTH MOCTOAHHO BO3PacTaeT, ocofeHHO B chepe 3KDHO-
MUKM. YXONAT B NpPONLIOE THIAHTCKHE KOHBEAEPH], I1¢ KaKAbIA Yel0BEK NHIb
«BBHTHUK», UCIIOJIHHTEb HESHAIHTENBHONR OMepalni. PacTeT NHTE/IEKTyaIbHASA
COCTARNAOLIAN B TIOOOM BHIE BeATCIBHOCTH. Celiuac BeCh MHP HRUHHACT «OX0-
TY» 32 TAIaHTaMH, 33 TIOIbMH, CIOCOOHBIMH K TBOPUYECTBY, FOTOBMIMH SKCITepy -
MERTUPOBaTh. Bce 9TO yAeH HAcTOAUIEN THUHOCTH, KOTOpas He MOXeT He Tpe-
6oBaTh YRAXNTENFHOTO OTHOIIIGHHA K cefe. Bomee TOTO, He3 TAKOTO OTHOLLIEHHS
He NPHXOAUTCA OKHIATH H COOTBETCTBYIOLIEH OTRAYM OT FenoBeKa. Haxasanwue,
ocoberHo 32 OIIHOKY, 3a HeyIaYy B IOHCKE HOBOIQ, — ST YHIKeHHe YeNnoBeKa,
IEMOHCTPALTHA CBOSHl BIACTH, KOTOPAA POBHEIM CYETOM HHYEro He 1aeT B CMHIC-
JIe PAIBHTHS,

Cran JIasnc 1 Kpucrogep Mailep, skcnepThl o MCBCIKMEHTY:
«Korma akTHBoM 6bL1a 3eMA, HAPOARI Gopoanch 3a Hee, To e ca-
Mo¢€ OPOHCXOOHT cefyac,.. ¢ TAIANTIHPHIMHA JI0XbMH»,
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Kak 651 HH xOTenoCh KOMY-TO COXPaHHTb CTApHe MPHHUNIE OPraHH3a- .
UAOHHOTO YCTPOiCcTBa OM3Heca, INaHCOB HA TO, YTOOR! BLUKUTE B OyayleM, ¥ f:
HHX, KAK Mbl CUMTAeM, HE OyIET, ecny He CAeaarh 3TOT TPHHIUIHATIBHHIE Bb-
6up H HE OTKA3ATHECA OT CaMOM MIeHd HaKazaHHA, 1akof OTKa3 BOIMOMKEH NHLIIb
IPH OCO3HAHHOM BHIOOpE NEPBBIM JIHLOM CTPATErHH JOATOCPOYHOTO BHIKH-
BaHMA Ha pHIHKE M obecnevyeHms koHkypenrocnocobHocrn. Ortkas oT wnen
HaKazaHHA — IVIaTa 32 BEDKHBaHHe, Hafo nomyepkryTh, YTO rpaHuLa MexIy
TPaIMIIONHBIM MEHE/PKMEHTOM H albTCPHATHBHBIM 0603HA9ENa HE BOIIPOCOM -
O TOM, ECTh HJTH HET B OPTaHH3alMHK CHCTEMA KGHTPONA KadecTBa, HCTIONB3YIOTCH
T€ WIH MHBIE METOMMKKM KORTPONS KavyecTBa, a BHI0OpOM, CHENAHHBIM TIEPBHM
ANUOM. DTO H €CTh OCHOBHAA TOYKA Pa3BETBJICHHA YHNPABJEHYECKHX CHCTEM.
Ecnn pyxoBoauTenh pemaeTcs Ha TAKOR 11ar, TO Aanblile MOTYT HaYWHATHCA
nmpecOpa3oBaHHA, eCTH OH HE MPHHKEMAET HOBYIO CHCTEMY YIIPABICHHA, TO Aalk-
11¢ BOZMOXKHE] THIb KOCMETHYECKUE YIVYIICHHA C TOMOL B TIOBCPXHOCTHBIX
cpencrs: ofydeHne, TPeHHHTA 1 ToMy TtofobHoe. Bee at0, no namemy MHeHHIO,
B 3HaYMTENLHON CTENEHH HAIPacHO TIOTPAYEHHOE BpeMA H 3PS H3PacXonoBaH-
HBlE PecypcHl, TaK KaK BCe PaBHG MOCTYINIEHWe JOCTOBepHO# MHdopMamn K
PYKOBOAMTELIO © npobneMax Oyner Orpaninve’o, i HE HAuHETCH BOBiEYEHME
moach B pafoTy MO cOBEPIICHCTBOBAHMIO NPOLECCOR, A TAKKE BCEH CHCTEMBL
KocMeTHIeCKMMI METOLAMME, eCH ¢CTh HaMepeHRe BLIXHTb Ha PHIHKE, B CTpa-
TerH1ecKol epCcreKTHBe He OO0NTHCD.

OTxa3 OT WeHM HaKA3AHWA NPHROANT K GHICTPOMY U3MEHEHMIO aTMOCEPHL B
KOMIIAHMH U K COBCEM IPYTOMY YPOBHIO OTHOIIEHWHN, ¥IHBHTENBHBIM 06paioM Me-
HACTCA HACTPO¥ B XKONAEKTHRE, JTO TPYAHO BRIPA3HTH CHOBAMY, HO MOMKHO Cpasy

.TIOMYBCTBOBATH, KOTAA MOGEIBaENIL B TAKOM OpraHH3ani. Jhionn no6poxearent-
#ib1, OTKPHITHE L% OCLLEHMS, M VHTEPECHA MX PadoTa, HPABWTCA KOSIEKTHB,

DTO pelleHUe NMONHOCTLIO H3AMEHAET COREPKaHIE NEATENRHOCTH PYKOBOIH-
TeNei BCEX YPOBHel, C OIHOMi CTOPOHEL, 3T0 TpebyeT 0T MEHEKEPOR OCBOCHUHA
COBEPLIEHHO APYTHX MeTOAOB H criocobor paboTel. M3 HauanbHHKOB, Han3Hpa-
TENeH, MEHTOPOB OHU NOMKHBL CTAaTh AHALPAMM, HACTABHHKAMM, TPEHEPaMM,
BMecTo OTHAUHA NPHKA3IOB H YKA3AHHH HM HYXHO HAYIHTBCA CTABNTE KOPPEK-
THhi€ BOTIPOCH], TeM CAMBIM TNIOMOTas TOXONEYHHIM NPUHWMATE COOCTBEHHLIE
pellleHHA. A 5TO 3HATHT, YTO METOX KOY$HHTA JO/MKEH CTATh OCHOBHBIM AJA Me-
Hexepa B paboTe ¢ NONONeUHBIMHE.

B atom cayTae yixe He Hano OyneT KOHTPOAHPOBATDh, KAK BHINOAHAETCA pac-
NIOPSOKEHNAE, PELICHHE, KOTOPOE HENOBEK NPHHAN CaM, OH, 6€3yCIOBHO, BHITONHUT
HaMIy4IIEM 00pazoM, BEb ITO €T0 «PONHOE» PelleHHE, [TOTOMY 4YTO €MY BCe
ACHO, ¥ OH CaM Y2Ke 3HAET, 4TO M KaK HYXHO Nenarb. [Ipuuas pemenne, ox ogHo-



1. Moy HaropHas npornosest 27

BPeMEHHO B3A1 Ma CeOf OTBETCTECHHOCTE 34 ero uconHenHe. HyxHo 3anacTiuce
BONBIINM TepIteHUEM, TTOTOMY YTO Teneph PYKOBOAMTENL Yike He HMeeT rpana
COPBATLCA, YCTPOUTD PAa3HOC, OH 00A3aH KPONIOTAHMEO BHIACHATD, B €M ION0TeY-
HEBY HCIIBITHIBAET JATPYAtieHKe B paboTe, Ho/bKeH HAATH Cocod NoMOvb £MY, Ra-
Y9aTb, €CTH TOT 4ero-1nbo xe 3naer. JIpyrumu ccBaMmn, eMy TPeACTOHT CIATh
PYKOBONHTENEM HOBOM OPMallAy, B KOTOPOH MECTa AAS PYKOBOIAIIER AEATENE-
HOCTH B NPUBNTHOM ¢¢ HOHAMaHUH TPAKTHUSCKH K HE OCTALTCA,

JIns AOMCKMX MeHeKepoB OTCYTCTBHE HAKA3aHMA yxe camo coboll pa-
aymelomeeca A¢no. 1ak, B 2003 r. Mbl OpraHM30BATH CEMHHAP LIS NEPBbiX
pyxosoauTenel POCCHACKHX, YKPaHHCKUX H GIOPYCCKNMX KOMOGHWA MO aib-
TEPHATHBHOMY MEHEIKMEHTY B AnNOHHMM, M B PAMKax NporpaMmbl ceMHHapa
MOCETHJIH BENYLIHMHA B TCKCTHABHOM OTpacny koHuepH Toyobo. Flpenceparens
COBETE JHPEKTOPOB KOHiepHA r-H Mrnopy Crbarta, BRICTYIABLIHI ¢ AOKIAA0OM
nepen HallleA ficneranyed, cpasy gaxe He MOHAT BONPOCa O CHCTEME HaKa3aHHi
B KOMIIAHHH, KOTOPEIe ObUIM 3alaHBl YYaCTHMKAaMH ceMuHapa, OH pactepanca,
He 3HaJ, YTO OTBETHTH, Ha44N COBETOBAThCA CO CBOHMH NoMoliHHKaMH. Korpa
YTOUYHHMIH BOTIPOC ¥ CIIPOCHITH, YTO B MX KOMIAHHM NeJ1al0T, HATIPUMEP, ¢ TEMH,
KTO CHCTEMATHYECKK OTIA3NRIBAET, OH CKa3al, YTO, HABEPHOE, B KOHIIE rOAa HANo
GyfeT nPOU3BECTH BHIYET M3 32paGoOTHOM NNATh! WM PEMHH, HO TOMHO CKa3aThb
JATPYAHACTCH, IIOTOMY YTO Y HHX B KOMITAHHH HUKTO He OTa3/IbiBaer.

By JleHn, IKCNEPT N0 MEHEMKMEHTY:
«Omubxa — 310 cofbITIE, H3 KOTOPOTO Bbl €LIE HE NABNEK/IH Bbl-

Toxy!»

VimMenHo B oTKase OT HOEH HAKAZaHHA NEKMT TOT HEBHIOKMMBIA, HO Henpe-
ONOMHMBIA Gaphep, CRORTO POJA «BENWKAX KMTAKCKAA CTEHA» MEXAY TPaiHIIH-
OHHBEIM M 3BTEPHATMBHEIM MeHemXMeHTom. H, Hano ckasark, MMeHHO 3TOT
MOCTYAaT, KAK TICKA3pIBAeT Hall ONKIT, CaMbIA TPYAHLIA A4 TIEpBLIX AHIL. Kak
3TO TAK, elTe Buepa g ObUE aNech MONHOBAACTHRIM X03ANHOM, IPAKTHYECKH e~
HOMHYHO PACHOPAXABIUINMCS CyAb6AMH MOMUHHEHHKIX — MOTr OOBABHTE HM
BHITOBOP, CTPOrHI BLITOBOP H NPOCTO YBOJNHTE, 4 TENEPh AOIKEH CBATO coBm0-
IaTk Taby Ha mobrie HakazaHus, Y10 e TOTAa OCTaeTCa — ONMH NPAHUK! A Kak
OBITE ¢ OBAHUIIAMH, C BOPAMHE, ¢ TeMH, KTO He cnpaBnsetca? da n poccufickoe
TPYAOBOE 3aKOHOAATENLCTBO Ha Moer cTopore, Hasafire nonpobyem pazobpars-
CA B 3TOM GOMee OCHOBATENLHO.

ANLTEPHATHEHLIA MEHeKMEHT CTPOMTCA HA MHOH MCXONHOH Baece — HeT
HSHAYANBHO [IOXHX COTPYAHHKOB, HET Al0ReH B QUpMe, KOTOPbie TOIPKO H M-
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TAIOT O TOM, KakK Okl HABPeNHTE eiil. YeloBex NpHXOOHT B KOMIAHMIO 1A TOrO,
4yT06R! pabOTATh, a HE BpenuTh, Pa6oTa — HMCTOYHHK ero CyuecTBOBaHMA, 61a-

TOMOJYYHA €TO CCMEBH. Kro xe ﬁYﬂE’I‘ CTPCMHTDCH HABPEAHTDh HCTOYHHKY CBOE-

ro CYIEcTBOBaHMA! 3HAYUT, ITO YXKe B KOMIAHHH IIPOHCXOAHT YTO-TO TAKOE,
MTO TOJIKAET Y€JIOBEKA Ha BOPOBCTBO, YTO CROCOOCTBYET NbAHCTRY, HENaeT ero
HeQUCLIHIIHHHPOBaHHBIM. Mbl, KOHEYHO, TOHHMAeM, YTO eCTh /IOIH, KOTOphIE
NPUXOIAT B (PHPMY, YKe 3apsokeHHbIE BCeMM 3THMM HETATUBHBIMHY ABACHHAMM.
OHH BBEIHECTH 3TOT ONBIT N3 MPEARAYLIAX MecT PaboThl, H3 BCell CBOEH npelt-
1eCTBYIOLICH XHIHM, 2 OH, HAaBEPHOE, MAJIC YeM OTIUYAETCH OT TOTO, YTC OHH
yBHAENH Ha HOBOM Mecre paboTsl, pas HX TOBeACHME He MEHASTCA. Tak, eCITH Ye¢-
NOBEK CUMTAET, UTO €10 TPYA ABHO HENOOLEHEH, TC 3TO IIEPBbIf TOMYOK K TOMY,
YTOOB! «BOCCTAHOBHTH CIPABIUIHBOCTLY 32 CYeT BOPOBCTRA. Ecim pabora He-
UHTEPCCHA H GecnepCekTHBHA, TO MPOLIE BCETO MTOTACUTH HETATHBHBIC IMOLUH
B CTAKAHE BOOKH M T. A. KT0-TO MOXeT BO3pasnTb, MO, BCE 3TO YPEIBBIYANHO
YIIPOLICHHBIA B3NIAN HA KH3Hb — €CTh MPOCTO GOMBHBIE AIKOTOIHIMOM TIONH,
eCTh BOPHI IO HaTYpe. besycnosho, 310 Tak. Ho onaTh-Taku BOIpOC CHCTEMHBIN,
KAK OHH MOIMANTH B KOMIAHHI? 3HAYMT, YTO-TO HE B MOPAAKE ¢ CHCTeMON monbo-
Pa KaJpOoB. A eCly OHH, YTO HA3LIBAETCA, GBINKM BCETHA, TO O3HAYAET AU 3TO, UTO
MEHe[DKEPDl LO/LKHE TIPOCTO MAXHYTh HA TAKUX JIOAE PYKOI HIH 9T0 JIyyiuph
BBHIXOA, MMEHHO YBOnbHeHNHe? Beanb, ecm HX paHblue nepxany Ha pafore, To, Ha-
BepPHOE, B 3TOM ORUI KAKON-TO CMBICH?

OTcI02 CHOBA CIEAYeT CHCTEMHEBIN BRIBOR — HAZO YTO-TO MEHATH B CAMOH
OPranuiauuy padoTHE PUPMEL,

AlbTEpHATHBHBIR MEHEKMEHT B OT/IHYHE OT TPaAUHHOHHOIO, HaKa3bIBa-
IOLIETO 3A MPOCYETH, MPU3HALT NPABO COTPYAHHKOB omHbaThCA. OH paccMaT-
PHBAST OUHOKH Kak SBJICHHA, 3 KOTOPHX €IlIe HE HaBieveHa nonb3a. Ha «Ha-
CTpyM-Panze» ana Gpaka, a Benb B 0CHOBe AeeKTOB, KaK TPABUIIO, T€XKAT UMEeH-
HO OMHKOKM, NpunyManu aake ocoboe nazBanue — «OpunnmanTely. M 3mech
HeT TIpeyBenmieHund, a TeM 6osee HPOHHN, MOTOMY YTO Kaxian GpaxoBaHHAA
ACTAJIb — 3TO HOCHTEMb YHHKAIbHOM MHcopManyH o cboax B npolieccax, 0 Tak
HA3bIBAEMBIX Y3KHX MECTAX, O HeIOCTATKAX ChIphbA, 000pYAOBAHKA MAH HHCTPY-
MEHTOB, 00 OTCYTCTBHMY JOJDKHON NOATOTOBKH COTPYAHHKOB M T. 4. Ha srom
IPEATIPHATAN CUCTEMa paboTh! MOCTaBAcHa TaknM obpasom, uro paboune He
CKPHIBAIOT OPaK, 4 CPA3Y HKE 110 BRIABJIEHUH CKIASBIBAIOT HCIOPYEHHEIE ACTaNU
Ha ocofble mopao#sl. Kaxasiil aedext naydaerca comennanucramu, gopMupyer-
CA KOMaH4, KOTOpas npeAHasHa4deHa paspaborars MPOrpaMMy Mep OO ycTpaHe-
HMIO npudHH Gpaka. [locaegoBaTenbHOE OCYLIECTBAEHHE STHX MEP NMO3BOMKIIO
apenupuUATHIO 3a 10 et oT 65% Opaka npuiiTH K peayastary 0,0218%. HasepHo,

W R
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He CIy4aino nmenHo «Uncrpym-Pauny cran egnrceTeeHuniM B Poccun nocras-
wmkom pupmel «Mepcepec-beHuy» (Ha npeANPHATHYM ROJDKHBL BEITYCKATH CKIA-
ABIDAIOIIMECA PYJEBLIe KOJIONKH JIS HOBMX MapOK asTOMOOMIEH 3TOTO KOH-
UepHa), H, HaBEPHO, HE CIYYaAHO PYKOBOACTBO AMEPHKAHCKOTO KOHIEPHA, CO-
YYpeaAHTeaA 3TOr0 COBMECTHOTO NPEeANPHATHA, NPHHAIO PENICHHE O 3aKPHITHH
CBOErO NPOH3BOACTBa BO Ppanuuu 1 nepesoge ero Ha « Huctpym-Panay.

Tom Inrepc «[IpencraBbre cefe! [peBocxoacreo B (H3Rece B INOXY

pa3pyuIeHuiil»:
«[loowmpaiiTe BEMHKONENABIE HEYIaTH!»

NoXxXn3HeHHbIN HAUM

Camoe CHIBHOE OpYKHe MEHEIKepa B TPARHIHOHHON CHCTEMe YIPaBICHAS —
BO3MOMHOCTE YBONTHTEL COTPYRHHEA, BeeM XOpOINO H3BECTHO, KaK 4acTo OHO
ACTIONb3YETCA MIPOTUB NbAHKULL, NPOTYIBIIHKOB, HECYHOB, OPAKOAENOB, NI0ALH,
KOTOphle He o0majaior Tpebyemol KeanuduKaudedl, NPOTHE HECOTNACHBIX
U BHCTYMAIOINWX IIPOTUB PYKOBOACTBA. 34 NpaBOM YBONHTL UeNoBeKa ¢ pa-
boTEr MeHeIKep YYBCTBYeT cedf Kak B GpoHe, 3alMILEHHBIM €O BCEX CTOPOH.
Ipyroe aeno, 910 CHCTéMa YBOABHEHHIT MOPOXKIACT ¥ JIONCH, paﬁo'rammnx
B KOMIIAHHHK, OIIYIIeHHE BPEMEHHOCTH CBOEH paGoThi, JIHILIAET NX HHULMATY -
BH ¥ TBOpYecTBa. Eciin desoBek sHaer, YTO paHO HIM O3XHO OH OyleT yBO-
7nieH, TO TPEX HE BOCONB30BATHCA CHTYAUHER H NPUHOPATh K pYKaM KaK MOXHO
fonbine, 4Tobs He 65U10 MOTOM GeckoHeuHO Gonbho 3a GecienbHo npopado-
TaHHbIE TOAbI.

B penpeccMBHOM MEHEIKMEHTE CIHTAETCA €5Ba JIM He NMOABHIOM, KOTA2 HO-
BBIH PYKOBOAMTENE CPady HAYHHAET CBOIO IEATENbHOCTE ¢ MACCOBBIX YBONhHEHHH,
OCOOCHHO, €CNM Petb HAET O IPENIPHATHH, HAXOMALEMCA B TPYIHOM (pHHancO-
BOM TTONOKEHUH. (COKPATIUI IITAThI, YBOMHI «TUUIHMX» JIOAET H, Ka3anoch Ob,
OCHOBHbIE NpobaeMpt no3aan. Ha caMoM fesne 3THMH IeACTBHAMH 3aKilaiblBaeT-
¢f MHHA NOJ, Bce Byayinee koMnaHHH. Koneyno, MOryT 6mITE NpakTHYecKn 6e3-
HaJeXxHbi€ CHTYallMH, KOTHa HHOrO MYTH [/ BRIBOAA NPEANPHATHA U3 KPH3UCa
HET; PECYPCOB, KAKHMH PacloNaracT MEHEKEP, HEAOCTATOYHO LA TOTO, YTOORI
Ha (base BHIBOAA NPEANPHATHS A3 DKOHOMHYECKOH «AMbI» HMETb BOZMOXKHOCTL
COXPaHHTH Bechb NepcoHaL. IHEIMY cHOBaMH, 30ech Ve TpebyeTcs «Xapypruyvec-
KO€ BMELIATENBCTBOY, YTOORI IPeAIIPHATHE CMOTIO BBDKUTh, BOCCTAHOBHTRCA H
NONYYHTh HMITYNBC 11 cBoere passuTHa. Ho Toraa, kak Mbl cuMTaeM, JeA0 YeCTH
MeHeLKepa HANTH TaKoe peuseHie mpotaeMbl, YTO Obl HE yusealme pabOTHHKH,
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HH OCTAaBIIHECS Ha NPEANPHATHH He BOCIPHHANHN 3TO Kak HEOTheMAEMBIA 27
MEHT CHCTEMbI PYKOBOACTBA ¥ HOBOW KOMaH b MEHEIDKEPOB,

Jloruveckoe pasBATHE KAEH OTKA3a OT HaKa3aHHA HeH30eKHO MPUBOANT K
upee 0 NOXKH3HEHHOM HailMe. Korfla 8anepesie NPOH3HOCHIIE 3TH CI0B2, TO CO-
6eceJHHKH, KTO Obl OHH HY 6biNu, cpa3y Hanparaworcs. Hanpsraorcsa u pyxoro-
IHTENH, H PANOBBIe COTPYAHMKN. i1 MeneqkepoB 3TO BooBNIe AMKHE CACE], 33
KOTOPBIMH WX NoAHAA HecnoMOUIHOCTD Nepen Heto6pOCcoBeCTHBIMA PAGOTHHKA-
MU, XYNUKaMu, Beimsoxamu. Ecay ser yrposs! yeonsHeHRA M, fonee Toro, Bo3-
MOXHOCTH YBOJUTb TAKHX I0fieH, TO UTO 33CTABUT UX paboTaTh Kak cuenyer, 4ro
3aCTaBUT COGMIONATE AUCIIHIUIHHY, NOAYHHATECA yKazaruam? [ coTpyaHHKOB
Opranuaalyi 3TH C10BA TOXKE TAAT MHOTO HEH3BECTHOTO M, CIEA0BATENILHO, BbI-
3BIBAIOLIETO OMACCHHA. UTo 3T0 — Kafiajla Ha BCIO XH3Hb, KaK PR KPEIOCTHOM
npape? 3HAYHT, PYKOBOACTBO KOMTIAHMH §YIeT BCIYECKH NPENATCTROBATE YXOIY
NEOREH U3 OPraHM3aIMy, HAYHYTCH 3BOHKKM Ha HOBBIE MECTa pabOTH, HENHLIEN-
PHATHEIC XAPaKTePUCTHEMN U T.IL. KcTaTs, UMEHHO Tak BOCTIDHHANM TMOHAYANY
3TH CIOBA ¥ COTPYOHHKH MoCkoBCKoro nepectpaxoeouHoro obmecrsa. Her, Ha
CAMOM Jlefie, MOXKHU3HEHHBIN HAHM B CHCTeMe aJbTEPHATUBHOTO MEHEIKMEHTA
NpeIcTasnsierT OO0 He YTO MHOE, KAK OXHOCTOPORHee 00s3aTenbeTho (dprupMmel
HE YBOABHATE COTPYOHHKOB, HO OTHIONL HE NPENsTCTBOBATh HX YXOILY B3 KOM-
NaHHM, ec/iiz paboTa 3nech Mepectana UX YCTpanBaThk. bolee TOro, B yxome He ¢ne-
AyeT BUHHTD CAMMX OLIBIIMX COTPYAHHMKOB, 3 BHOBb HYAHO HCKATh MPAIVHB B
cucreme, Yro 3acTapHNO 4YeiaeBeKa IPHHATH Takoe pemenne? [louemy pabora B
KOMIIAHHH eMYy He HpaBHTCA? HT0 B ApyTOM OpraHusalums cTato s Hero Gonee
MpHBIeKaTensbHbIM? OTBEeTH HA 3TH BOIPOCH MOTYT Ha MHOTOEe OTKPBITh [Aa3a
MeHeLKEePAM, MOTYT 3aCTaBHTE MX IO-HOBOMY B3INSTHYTH HA COBEPLICHHO IIPH-
BEIYHBIE O 3TOro BpeMeHH BElH, TO eCTh CTaTb OCHOBOH IEA COBEPHICHCTEOBA-
HHA KOMITAHUH U OTHOUICHHI BHYTDH Hee.

[Tpy nOXUINEHHOM HaliMe ¥ COTPYAHMKOB KOMIAHHY NOABAACTCH YYBCTBO
UPHYACTHOCTH KO BCeM aeflaM (HHPMbl, OTBETCTBEHHOCTh 3a ¢ NPOLBETaHie,
AenaHue BHECTH CBOIO JICNITY B €€ PasBHTHE.

Kenner Knok, [Ixoan l'oapecMur « Kopel MEHEIHKMEHTa:
«Haxouen, ocTanoch cka3ars 0 paboTe Kak o cmocobe caMOBLI-
paxenna. Pabora BeicTynaeT aech KAK UCTOYHAK HEJOCTHOCTH,
caMOONCHKH, GOPMMPOBARNA LEHHOCTEH, XAPAKTEPa, TO €CTh
CTAaHOBHTCA I'¢HEPATOPOM TeX Ka4eCTB, KOTOPHE [I03BOARIOT HAM
ONpefe HThCH, KTO MhI €CTh, AABAA BO3MOXKHOCTh NOYYBCTROBATD
YEOBJICTBOPEHNE OT <04 ¥ CROCH TPYACBON NEATCALHOCTIY,
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B Toit se Anonus Takas CHCTeMa BHepPeHa NOYTH NoBceMecTHo. Bor onmu
H3 CAMBIX APKUX MPUMEPOB. B COOTBETCTBHH ¢ NPOrpaMMON CEMHHApPA, ¢ XOTO-
pOM MBI YKe YIIOMHHATH, OBUIO OPTaHM30BaHO NOCcellieHNe Kopnopaun Matsu-
shita electric industrial Co. 5 r. Ocaka. Kopniopanua Matsushita 8 Poccun xopowo
W3BECTHA: B 3TOT XOJJHHT BXONAT TAKME HIBECTHBIE MPEANPHATHA (TOPTOBEHIE
Mapku), Kak Panasonic, National, Technics, Quasar. Biomker xopniopauuu cpas-
M ¢ BiomxeroM Poceniickoft Pepepaumn. KoMnarna 6sina ocnopana B 1918 .
Konocyke MairycuTott 1 BHadane cOCTOANA BCErO U3 TPEX COTPYIHHKQB: CAMOLC
Maiycutsl, ero »keHbl H ee 6para. HayuHaNH OHH ¢ IPOM3BOACTBA IATPOHOB LI
AAMIIOYek.

Cerofilna 3TO THIAaHTCKAA OpPraHH3AllWA, COCTOALAS M3 MHOMECTBa Ipen-
NPHATHIH, PaCNONOXKEHHBX BO BCeX 4acTax cpera. Obmad yHcneHHocTs pabora-
pIux boree 300 Thic, uenosex. l'ononoh Biomxer Gonee 60 mapn,. gonn. Tawke,
KaK B OONBITHHCTBE APYTHX BEAYLUHX ANOHCKMX NMPOMbBILUUIEHHBIX TUraHTOB,
371eCh MaCCOBOE MMPOU3BOACTBO B OCHOBHOM BbIBEACHO 32 NIPeleslbl CTPaHBLL, [1aB-
HHM ofipasom, B crpansl IOro-BocTounoi Asun. B onHoM Kntae y kopniopanuu
donee 50 2apogos. B camoi ANOHHM 0CTAAKCE, PaKTHYECKH, HAYYHO-UCCIEI0RA -
TeNbCKUE IIOApasfe/icHHA. TaKON UEHTP HAXOAUTCA KaK Pas pAAOM ¢ rONOBHBIM
0(pHCOM KOpIIOpAI{HH.

Kax cnencTeHe 0TKa33 0T BAEH HAKa33HHS Ha DPEANPUITHAX KOPNOPAHH
OTCYTCTBYIOT YBONMEHeHUS. KTO-TO M3 yYaCTHHKOB CEMMHApa, Y3HAB H3 FOIOBOTO
oryera Matsushita, 410 3a npomeaIMi rof YUCAEHHOCTS COTPYOHHKOB CHH3H-
AaChk HA OJMH HPOLEHT, CIPOCHI 3aMeCTHTEA MPEAceNaTeNs COBETA AHPEKTO-
POB KOHLEPHA I-Ha MaLycHTY { e MAHHNAKA OCHOBATEN A KOPIOPAITHH), KY/a Ke
AeNCH ITOT NIPOLEHT, He ORUIN MM OTH MIoAM cokpaulensr? OH pa3BoNHOBa/ICA
H OOMKEHHO OTBETH, YTO CHTYALHA B IPOLLUIOM IOAY JeACTBHTENbHO NMOTpE-
6opanma COKpaIlleHHA HITATOB HA OZMH NpoUeHT. OAHAKO 33 BCIO MCTOPHK KOM-
MAHWH HH OfMH COTPYAHUK He ObUI yBONeH! OHU TPOCTO NMPERIOKIIN NIOASM
IPeaNeHCHOHKOLO BO3PACTa, XKENAIOIUHM paHbile YATH HAa OTARIX, CASTATE 3T,
€ OIIATOH NEHCHM 3a CUeT KOMOAHHH, F TOABKO Te, KTO COMIacHACS Ha DTH YC-
JOBEA, YULIH B3 KOMIIAHHH.

B AnoHuH DaBHO OCO3HAIH, YTO TOABKO YBEPEHHBIA B CBOEM 3aBTpa 4¢M10-
BeK cocoben pafoTaTh ITO- HACTOSIIEMY TBOPYECKH, ¢ TIONHOH OTIAYLN.

B cBa3u ¢ cucTeMOl NOKHIHEHHOTO HaliMa BO3pacTaeT SHaUeHHMe MPUHINIA
mogfopa COTPYaHHMKOE, YTOOB! B JaNbHeHIIEM He NPUIIDIOCH TPATHTHL MOMOMHH-
TEJIBHBLE PECYPCBL HA MIEPEBOCTINTAHKE TIONEH WM HA UX 06yYenHe TOMY, 9TO OHH
YK€ AO/DKHEI ObimH 66t 3HATh M YMeTh. ANTOHIBI TAKYI0 CHCTEMY BEICTPOHIH. Ha-
Gop HOBBIX COTPYHHKOB, [T0 KpalHel Mepe Ha KpYNHbie NPeANPHATHA, TPOA3BO-



32 AT TeDHATUBHBIT MeHEILXMeHE

MHTCA CPeAH BBITYCKHMKOB YHHBEPCHTETOB. [N 3TOM €O CTyeHTaMH KOMIIAHEN §
HAYHRAIOT 3RAKOMHUTLCA 3apanee. BeecToponne N3y9alOT ux, cOGHPAIOT OT3BIBK'
HPenoxaRaTeNei, NOKKNIOUAT K BRITOHEHHIO OTAeALABIX padaT. pyriuvu cio- |
BamMH, 6epyT Ha pabOTY YKe XOPOILO HIBECTHOTO MM CTIEIHANHCTA. E

Ofe cTOpOHH NPHHHMAKT HeQOpMATbHBIE B3aMMHbIe 00A33TENBCTBA: CO-
TPYAHHMK OCO3HAET, YTO OH NPHINE] B KOMITAHWIO Ha BCK) JKH3Hb, IO [ICHCHH, 8
KOMITAHUSA O0A3YETCA YBAKHTENBHO K HEMY OTHOCHTBCSA, HE HAKA3hIBaTh, He YBOADb-
HATE, CNOCOOCTBOBATD €10 PA3BUTYIO H TPORBIXEHHI0, Kakab1it HOBIIOK IPOX0-
ART 110 RCEM [IOIPA3BENEHAAM KOPIOPAMM, tpolyeT CROH CIUIBE Ha BCEX YYACTKAX
pa6othbi. TeM caMbIM OH Y3HAET NPOH3BOACTBO OT «a» A0 «A», H er0 HACTABHUKA |
TYdIIe Y3HAIOT €10 HAKIONHOCTH H cnoco6HocTy. Tlepexon Ha Apyrot y4acTox !
paGoTH B AanBHEAIIEM TOXKE HE TOABKO HE POIOPaHAETCA, HO W [IPUBETCTBYET- :
cfl, TTOTOMY YTO 4e/IOBEK AOIDKeH pafoTaTh ¢ YAOBONBCTBHEM, TOAYYATE PANOCTb |
OT CBOETO TPYAR. DTO He NPOCTO KPACHEBBIC (JIOBA — CEiMAac [NIaBHOM npuﬁnemnﬂ
B chepe MEHEIUKMEHTA MHOTME BeAYIIUE ANOHCKUE CIICI{HANIMCTHL CYHTAIOT Kax -
Ppas npoGeMy N0y YeHMS HEIOBEKOM PAlOCTH OT TOTO, NTO OH Ae/aeT Ha pabote.
Benr TO, YTO OENaeTCA ¢ HHTEPECOM, C KeNaHHEM, YTO AOCTABIAET YENOBEKY pa- -
ROCTh, AENIAeTCa Ha TOpRaoK XxhekTHBHEE H KaueCTBEHHEe.

Haxe eC/I OKA3KIBAETCH, UYTO YeMIOBEK He B COCTOAHHM BHINTOMHATE CBOIO pa-
GOTY, ANOHIIBI MCXOAAT U3 TIPHHLIKNA, YTO HE OLIBaET MIOAEH, KOTOPLIE HE MOTYT
[ENATb HYUKAKYIO paboTy, IeAOBEKY HAXORAT APYroe NpUMeHenue,

IloaTOoMY 3[ech HE NPHHATO MEPEXORHUTL H3 ONHOH KOMNAHHM B APYIYIO.
Takoro Heronexa mpocTo He MOHMYT M MOTYT HE TIPHHATEL Ha pafoTy B APYTON
KOMITaEAM. B caMoM Jlene B cucTeMe B3aHMOYBMKEHHZ COTPYOHHEA M KOMMNa-
HHH TaKOH IMePEXON BRHIIMATUT CYPAHHEIM, HO B YCAOBHAX, KOTIA TIABHHM Ka-
HHTAIOM CTAHOBATCR 3HAHHE M TBOPYECKAA IHEPTHA JIOIEH, PazBeé MOXKHO HHA-
4e noSyARTEL MOmeH BHIKNAAMBATECA B MHTEPECAX KOMIAHUY ¥ JaUINTHTD €€ OT -
yTedxn HHOpMaLugy K KOMIIZHUAM - KOHKYPeHTaM, YeM, 00eCev B ero 3anHTe-
PECOBAHHOCTE PaboTaTh HMEHHO Ha 3TOM IIPEMIPRATHH, KOTOpOEe CTAHOBATCA
A HeTe BTOPON ceMbei? Muorne crieuuanicTht B ANOHAN NOOQMETHNH OYEHE
HHTEPEeCHEI (JaKT — moc/ie yX0na Ha NeHCHIO OTHOLICHMA ¢ OHBUIMMY COCTY-
MHBOAMH OCTRIOTCH TICPBOCTENEHHMMH 1A OONBILNHCTEA AMOHIEE,

KT0-TO MOMET CKA3aTh, YTO TaKas CHCTEMA IPUBORUT K HCUE3HOBEHMIO PhiHKa
TPY#a, 4TO CYXAT HEMPEMEHHBIM 3JIEMEHTOM CYILECTBOBAHMA H pocTa addex-
THBHOCTH pEIHOYHOJ cucTeMbl npousponcTea. OnbT INOHUH onpoBepraer sToT,
Kazanoch Obl, GecciopHBlA Te3HC. PRIHOK TPYAa, 6e3paboTHia HYKHH ML B CHC-
TeMe TPAAHIIHOHHOTO MCHEIDKMEHTA KAK AOIIOAHHTENbHBIH CIOCO0 NPHHYXACHHR
Jofei K HEHHTEPECHOMY HIIM AaKe HeHaBUCTHOMY TpyZay. Ilpu npuMeHeHuu me-
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TONOB ANBTECPHATHBHOTO YNpaBneHns HeoOXOMMMOCTb B 2THX criocobax Bozaeic-
TBHA Ha COTPYRHHMKOB HcdesaeT, YenoBek, Hyayun yBepeHHBIM B 3aBTPAIIIHEM JIHE,
BU/IA CBOIO TIEPCTIEKTHRY, YYBCTRYA BHUMAHHe H 3a00TY CO CTOPOHLI MEHEIDKEPOB,
NoJIYYaA pafocTh OT paboThl, cam OyIeT paboTaTh «C OTOHBKOMD»,

Buaa O Bpaiian, npeangent Hanover Insurance:
«BcecTopoHHEE pasBHTHE HAIMX JUONEH HeOOX0AUMO IUIA MOCTHKE-
HItA HAILICH IJIARHON e/ — CO3NATH COBCPHICHHYIO KOPNOPALHIO.

B TO 3xe BpeMa CIenyeT YUHTHIBATh, YTO JIOXH3HEHHBIM HAlM HAJIATAaET CEPhE3-
HY10 JONOTHHUTETBHYIO OTBETCTBEHHOCTD Ha MEREIKEPOB, TpedyeT HanHuMs ROTON-
HHTEABHBIX PECYPCOB, DIyOOKOTO ROHNMAHNA BBITOA, TAKOH CHCTEMBbI OT APYTHX CO-
TPYAHUKOB KoMIauuH. Kak 61rTe, ecrmy yenioBex crpanaeT axoromsmom? CeronHs
Wis 20COMIOTHOTO YHCIA YIIPABJIEHLEB 31eCh HUKAKOH NMPOO/IeMB HeT ~— YBOIHTD
H BCe TYT. BRIN cOTpYaHMK-nsARMLA — OblNa NPo6JIeMa, YBOAIIA Y€IOBEKA — HET
MpoGneMBl. A el TeNeph YRONLHATD HEMbas, TO YTO AeAaTh! OKa3kIBaeTCA, YTO Ba-
PHAHTOB Ha CAMOQM [ig/ie He TaK YK H MHOTO — HARC OPraHH30BaTE JIeYeHne YeI0Be-
xa, [la, 910 DOTpedyeT pecypcon, HephoB M BpemeHH. Ho, ecnn B pesynbTare yaacTes
AOCTHTHYTB XeXaeMOT0, TO 3TO CTOPHIIeH OKYIIMT BCE YCHIIMA M 3aTpaThl. B Halei
KOMITAHHM ¢CTh TAKHE TIPHMePDI, B GHH JYYIIag Harpaja oA Hac.

Y10, HAKOHEL, JeNaTh, €CJIM, HECMOTPA Ha BCe YCHIINA, COTPYNHHK BedeT ceds
HeMIPABHABHO: HeOHCUHIUIMHHPOBAH, ACRCTByeT BONPERH MHTepecaM dmEpMB
A T. . [Ja, Ha 9TOT CAYYANR HY>XKHEL HEKHE ITPOTHBOBECEL. DT0 MOXKET OBITh CHCTEMA
H3MeHEHHA pexkuMa paboThl weTOBeKd, HATIPHMe), eMY IIPeLNaraeTCs BhINOIHe-
HUe TOi1 ke pabGoTel, HO YK Ha YCIOBHAX JOTOBOPA NORPsA € OIIATOH o daxTy
BHIMOAHECHHA 3AMAHNA. JTO MOXKET OBITE HAIMEHEHHE CHCTEMbI OILTATHI €TO TPYHA,
KOrga TOJMbKO YacTh 3apIVIATh eMYy rApaHTHPOBAHA, 4 OCTANBHYIO YaCThH OH TONY-
YaeT OMATL-TaKH N0 (paxTy BENOAHeHHA paboTh B CPOK M KaYECTBEHHO.

Ha GonbIIMHCTBE ATIOHCKHX NpeaPHATHHA 1T0R0OHBE MpobiaeMbt B mpHHLMNEG
OTCYTCTBYIOT, TAK KAK TAM HET MacCOBBIX HapyIIIeHWH AHCIMInMHEL MpI ke Haxo-
IMMCS B IPYTHX YCIOBHAX, Y POCCHAH, K COXaleHMI0, 60/1¢e CBOGOIHBIA TIONXOT K
aT0# IpodaeMe, TO3TOMY IMPHXOIMTCA IPHCIOCAOIHBATE CHCTEMY TIOKHIHEHHOTO
HalMa K POCCHPCKON IENCTBUTENBHOCTH, Ho pasBe 3To He BRIZOB IIEPBOMY JHILY?

CKeNTHKH HanocNeA0K MOTYT NPEABABATE OCHOBHOMN apryMeHT IPOTHB 10~
KH3HEHHOTO HaPMa, MOJI, Hallle TPYNOBOE 3aKOHOAATENRCTRO NOAOOHOIO NOAC-
JeHHA Belllell He AOMYCKaeT B NpRHUHKIE. J[eNCTBHTENLHO, 3T0 Tak. OgHOMY M3
aBTOPOB AOBENOCH YYACTBOBATE B padoTe 3KCIePTHOTO cobeTa IpH KoMmuTtere no
couanbHOM nonuTrke Nocynapersennon dymel PO, rae obcyxpamnce pasmma-
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Hble BapHauTH Tpynoporo Kogexca PP, u rie npeacTaBHTEMN HPAaBHTENBCTBA B |
pana MOMMTHYECKUX NMAPTHH, YTO HA3BIBAETCA, ¢ MEHOH ¥ PTa AOKa3bIBAJIH, Y10
6e3 YHpOIeHHA NIPOLIECcca YBONBHEHUA PAGOTHUKOR Hellb3A 06eCeTHTh yCnem-
HOe pa3BHTIe OH3IHeCa, a CIEROBATENHHO, H IKOHOMHKH? !

Hy#H0 ckasatp, 94TO B 3T0M HHYETO YAHBHTENBHOTO HeT. Boobiue, Boe, 1TO 10
CHX NOp OBLIO CAENAHO B 4eA0BE4eCKOM OOIIECTBE, € TOYKH 3PEHIA BHICTpaBaHHA
H peryaupoBarus oOLIECTBEHHBIX OTHOLICHUH, Mano npACocofiI¢HO K HOBOW
cucTeMe MeHemxkmeHTa. EMy npuxoaurces ¢ 6donbiomm Tpymom npobmsath cebe
popory. Ho eciu ecth BOIA, TO 060HTH MOXHO MOOKIe IIperpagpbl. B KOHIE KoH-
108 TpyHoBO# KONEKC —— 3TO JIHIIE hOPManbHEIE HOPMBI, H HUKTO HE MOMET 32- ;
NpPeTHTE BLICTPANBATE OTHOLLCHWS BHYTPH (bHPMBI Ha HenaMepumo Dosee COBpe-
MEHHBIX 1 [TePCTIeKTHBHBIX, 3HAYMTENRHO 60J1ee KOM()OPTHLIX I COTPYIHHKOB |
npusipmnax, K Tomy ke, cormacurecs, Mool AOFOBOP, B TOM YHCAE M TPYAOBOH,
MOXeT GBITH HAPYILIEH, 6CTH OH MEPeCTANl COOTRETCTBOBATL KOPEHHEIM HHTEPeCAM
CTOPOH. A BOT IPHHUMIILS, JIEKALHE B OCHOBE aJIETEPHATUBHOTO MEHEDKMEHTA,
ecJIH OHH CTATH BHYTPEHHHM YOeXICHHEM IEPBOTO ANTA, 6VAYT COGMIOAATECT M
1 6e3 pukcalmy B POpPMANbLHBIX KPHIAVECKAX JOKYMEHTaX.

Nepapxuyeckas nAmn ropnscHTanbHas
opraHusatius KoMnaHum

OToO ellie ONAH BAKHBIN PYOe)KHBIA KAMEHE MEXIY ABYMA MeHEUKEPCKUMH CUC-
TEMAMH.

TpagvMONHEIH MeHe[DKMEHT CTPOro MEepapXuycH: B HEM BCerla eCTh Ha-
YaNBHHK 1 HOJYHHEHHHBIA, 4 ¥ HAYUTEHNKA — CBO# HAYATHLHUK 60jlee BRICOKOTO
PaHra, ¥ TaK jajee — MHOXKCCTBO 3TaXKell BIACTBOBAHMA M nopuuneHus. [ns
KOMIAHH{, IOCTPOEHHBIX IO NMPUBLIYHON CXeMe OPraHH3AMOHHOIO YCTPOiic-
TBa, XaPAKTCPHA MHOFOCIOHHAA HePapxuyYecKas cucreMa, [Ipuyem, yem 6onbiue
TaKMX CNOeB, TeM KOMIIAHKA BOCOIPHHHMACTCA Kak 6o/ce coangHan. CTpykTypa
OpTaHH3anuA pceraa caoxuad. Ha rpagumxe 1 HapucoBan OGpI4HRIH OPOLECS,
BAYLDIRDY B TPAAUWLIMOHHOM MeHemkMenTe, Hepapxus saMennser H yCroXHseT
TIPOLECC, TOPMO3HT €TO COBEPLISHCTBORAHME,

Kenunetr Kok, Ixoan l'onpcmur « KOHEIL MeHemKXKMeHTay:

«Korga y “6e30TBercTBeNHBIX” PabGOTHHKOP CAPAILIMBAIOT HX MHe-
HHe H TIOPYHAKOT HM 3ANAHNA, BHINOHEHAE KOTOPEIX OHH CaMH
CIMTAIOT MeNeCOOOPASHEIM, OHN YYJeCHBIM 06PA30M CTAHOBATCA
AHIEMH, HA KOTOPBIX BIIOJIHE MOXKHO HOTOMKHTECH»,
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Mpadgpux 1
(,;HH‘UPHITHM MULCHM HapapXUn
Cxema 1 ’/\ Cxema 2
TPaAWMLUMOHHEIA MEHESXKMEHT ANbTEDHATEHDIA MEHESXKMEHT
Mocragwpx MorpetuTent
> ——
YpoBHN MepapXum Bxonk BbixoAbl
NpoLeccos » p— | npoueccos
b >
y ——

AVERVAY )

Bxan Beixan, Hopapxia ORSHHIYET M NOASERHBIET CTOYKTYPY NPOUECCOs, 8
Hepapxis 3aREnnAET I yeNosHAST NPOILACT, TOPMOIMT T 4. AMAARCTRO B HWx, COANMET (pa0Y QNA CORSDLURHITEOBAHIAA
B0 COBEPUSHCTROR HWE {NOAHCIAHAA, CTATYC, MOTHRALHA, BLoR, ODyueHwe)

IMp# 3TOM BOCTIPHHHMAETCA KaK AKCHOMa, 4TO [IepBOE ARG AYYITIE TPYTHX
3HAET, YTO H KaK HYXKHO DENaTh, OTCIOAA HeH30eKHO POKIACTCA aRTOPUTAPHBIM
CTHIIB IPHHATHA PELUCHKHR.

CyLIecTBYeT YCTAHOBKA, ITO PYKOBOJAHTENL A0/DKEH 3HATH BCE NIPOHCXONA-
1[ee B OPTaHN3ALMK, KOHTPONUPOBATH IEATENLHOCTb BCEX, NPHHRMATD BCE BaK-
HEMILKe peluedus. B ciny Takoil oprannsalium Aena rIaBHOA 3aayueil COTPY-
HHMKA CTAHOBHTCA CBOEBPEMCHHO H KpacHBO ROJAOKHATE PYKOBOACTRY, yToOM TO
CaMO NMPHHAMNG DCIHIEHHE, H TEM CaMbIM CHATH ¢ ceba BCAKYIO OTBETCTBEHHOCTh
32 BO3MOXKHBIE OCNEACTBHA. BONBIIMHCTBO COTPYTHHKOB BOCTIPHHMMAET 3KECT-
KY10 AHCHMIVIHHY B OTPAaHRYMCHHEIC CPOKH, NMpenOCTABRJI€EHHEBIE 4151 BBITIOTHEHHA
TeX WIKM MHEIX QYHKIMHA, KAK MPOABNEHHE CAMOAYPSTBA ¥ NNPOH3BOJA, OLECHA-
BAIOT CBOK PAGOTY Kak O9YeHb TAKENYI0 M He3aCHY:KEHHO MalTOOTIAYHBAEMYIO,
MeHenkepos Jalne BCEFO BOCTIPHHUMAIOT KaK GeCayBCTREHHBIX MIoftel, CKpPhIT-
HEIX W KOpuicTOmoOuebIX. Takas o6CTaHORKA TOPMO3UT NPOABHKenue UHGOP-
MAUMOHHLIX [IOTOKOB, HCKAXKAET WX, TPENATCTRYET NOABMEHUIC HOBLIX BIEH 1
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NpenNOKeHUE, 2 HEPeJKo NPOUCXOOHT Jaxe CKPBITHIH cafoTax peleHuU s, Ipa-
HATBIX PYKOBOACTBOM. Koraa Tpedyercs BLIATH Ha paGoTy BO BHEYPOYHOE Bpe-
M5 R 3aHSTBHCA J€JIOM, KOTOPOE CETOAHA BHIXOAHT 32 (popManbHble paMKH X
NeATeAbHOCTH, JIIOAH, MOCTABICHHbIE B YHHIKAMOIIIHE NX JOCTOHHCTBO HEpapXH-
YeCKHE PAMKH, CKOpPee CKIIOHHBI OTKAa3aThCd, YeM MOATH HaBCTpedy HHTepeca
KOMTIAaHWH, u3berajor Opars Ha cebsl OTBETCTECHHOCTD.

Pa#t Crata, reBepabHbIi THpeKTOP Kopnopanuy Analog Devices: |
«B TpagHITHOHHON HEpApXHYCCKOR OpraNH3allH HaBePXy MBICHAT,
a Ha MeCTax fiefcTRYIOT, B 06yuaioneiica opraHusaluy HyKHO, :
YTOOBI KAKZLIH MBICILE M AEHCTBOBANY.

Ton xKecTKY10 HepapXilo MOACTPOEHA B BCA CTPYKTYPa nonHoMoIui. Mag- |
CHMYM H3 HEX COCPEAOTOYEH Y [IEPROTO IULIA, B CTPOT'C RO3UPOBANHLIX OOheMax
HeQONBIIAT YACTh NONMHOMOYHIT NEPENAHA 3AMECTHTEIAM H ¥ COBCEM DENKO M B
MATOM O0beMe — PYKOBOAUTENAM 60ee HU3KOTO YPOBHA.

TpanuOMOHRBIE MeHEHKMEHT MOPOXKAAET XeCTRYWD OPTaHM3ALMOHHYIO
CTPYKTYPY. JI060e npeanpuaTHe, moas opraNM3allia 4eTKO mogereHs! Ha QyH-
KUHOHANLHEIS NOGPA3ECNCHMA, ¥ KOKAOTO U3 KOTOPHIX CBOM 000C00a¢HMEe OT
APYIHUX 3ama4H, 0coOble YHacTKH padoThl Y10 OBl HH IPOHCXOMMAO B OKPYKa-
0IeM MUPe, CTPYKTYPA 0CTaerca o HEHAMEHHOMH, MO0 U3MERACTCR CAMBIM
He3HAYHTENLHLIM 00PaicM, KaK NPABUAO, B CTOPOHY NOABIEHHA HOBLIX QYHKIA-
OHANLHBIX NOIpPasneyieHHH.

B Taknx ycnosnax HeA36exXHO BORANKHOBEHHE HECOBTIANAIOLIEX HHTEPECOR
OTOAENBHBIX NOAPA3AeAeHNMA, M, KaK CASACTBHE, NOCTOSHAQ HueT ux 6opnba 3a
CBOE MECTO [IOZ, COMHLIEM, 33 HOCTYT K pecypcaM, 3a IPH3Hanye BaXKHOCTH, OTO-
MY YTO 3TO NYTh HABEPX )14 Py KOBOOUTENA NOAPa3sieseHHua, Cliocod nomyyeHn
AOMONHHTEALHBX cpeacTs. IIpMHIUN MOoKHCKa BHHOBHOIO H 30€Ch NPABOAHT K
TOMY, YTO BCETdd BHHOBATHI COTPYAHUKH RPYTOrO ITOApa3saeNcHUA, KOTOPLIE HE
coenany TO-To HJIH COENaNH, HG ILTOXA.

[ToCKONBKY Boe 3ABMCHT OT BOJIH TIEPBOTG JIMLA, OT €T0 PACTIONONKEHHIA, TO B
PHpMe HEHIOSKHO HAYHHAIOTCS HHTPHTH, BeIb [IPOABHHYTHCA B TAKOH OpraHH-
3aLMM [IPOLLE BCETO 33 CYET TOFO, YTO YAANIOCh CMECTHTH KOHKYPEHTA, TTOKa3aTh
CBOIO TPEAAHHOCTE M 0CO0Y IO 3HAYHMOCTD OIS PYKOBOACTBA.

B Tako# CHcTeme OTHOLIEHHM KIHEHT, NOTPeOHMTENb HEBOABHO YXOAMT Ha
sTOpOR NAak. [IpencraBbTe MBICNEHHO TAKYIO KAPTHHY: CNEBA HaualbHWK, 110CE-
PEAHHE MOAYHHEHHEIH, KOTOPHIA JO/DKeH 00Ty KHUBATE KIHEHTA, CTIPABa KIIHEHT.
Ecnu Bce BHMMaHue COTPYAENKA OOpalieHO KA HAYAIBEMKA, OH BLIHYKACH BHHU-
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MATEABHO CICAHTE 3a TeM, YTO TOT CKAKET, KAKOe NacT YKa3aHHe, KaK IOCMOTPUT
H T. A., TO KAKAM MECTOM COTPYRHHK oOpameH K KiuenTy! BoT mmeHHO. H 3Ta
CUTYAINS BOCTIPOM3BOMTCH KAKIAONHERHO B COTHAX MMWIJIHOHOB BapHalyll, HO
OHa BCE PABHO HMeET ONHO 3HAYECHIE — KINEHT M eT0 HYXKAE BTOPOCTEIICHHE! TI0
(PaBHEHHIO ¢ BHICTPANBAHIEM OTHOLLICHMUIT ¢ PYKOBOAHTENAMH, C TEM, YTO CKa3al
WM YTO CASIAI HavaIEHHK.

KonnekTHBE! 0BBIYHO 4£TKO Pa3neneHbl Ha IPYIINEL, CIOH, HANPAMED, Ha «fe-
nble» d «CHHHEe» BOPOTHMYKH, B CROIO OUYepeldb, B KaXIOH M3 3THX IPYIIN TOXKE
CBOA YCTKAA MEPAPXMA, TaK TONM-MEHEIKEPhl, KAK KaMEHHON CTEHOH, OTAENCHEI
OT PYKOBOMMTEIEH CPEIHEro H HH3LIETO 3BCHA, T¢ OT PAAOBLHIX CHELMAINCTOR M
1, 0. B TaKMX OpraHH3aliax COTPYAHHKH OGEMHO TIIATENBHO «YUIHTRIBAIOT» BCE
«CTPAZAHHEA», TIPHYHHEHHEIE, KaK TIPABHIC, PYKOBONCTBOM, HE OJOOPAIOT M gaxe
COIPOTHR/IAIOTCA MOTIHITKAM H3MEHHUTH B OPTraHM3aLMH 9T10-TH60. Bee HOBIIeCT-
Ba BCTPEYAIOTCS HMH B IUTHIKH, ITOTOMY YT0 OHH HaBASLIBAIOTCS CBEPXY.

B pesynbTaTe KeCTKOTO HEPapXHMIECKOIO YCTPONCTBA KOMDAHHA pabo-
T8 1A A0COMIOTHOTO GONLINHHCTBA MOACH CTAHOBATCA TAKEIBIM A HETPUAT-
HHM OpeMeHeM, MOCTOAHHKIM npefbiBaHHEM B CTPeCcCOBOM COCTOAHMH. [lin
PYKCBOOMTEILL — 3TO BHICOKAA CTENEHb OTBETCTBEHHOCTH, KOTOPYH OHHU He MO-
TYT J@Ke YaCTHYHO NEpesIoAKHTh Ha APYTHX Jonech, OecKOHETHOE YilaKnBaHHe
KOHQUIMKTOB MEXAY NOAPA3AeNIeHUAMH ¢ JLIOALMY, Ha YTO YXOAWT BCE BPEMSA, BCE
CWIH H HEPBBI. J4 NONYHHESHHBIX CTPECChl CBA3AaHE] ¢ TIOCTOAHHBIM OXHAAHHEM
HAKA3aHWA, ocKOpOneHss, MpecTo o0HAHBIX CIOB MAH HETATHBHOH ONEHKH CBO-
el IEFTENILHOCTH CO CTOPOHBI PYKOBOACTEA. C 3THM BO MHGIOM CBA3AHO H HEXKe-
AZHVE IIEPCOHANA Pa3BUBATL Gonee 3penble, OTBETCTEEHHBIE OTHOIIICHHS BHYTPH
KOMIOAHMM, OTKA3 OT COTPYAHMYECTBA B MOJUTHHHOM CMBICIIE 3TOTO CIIOBA,

ANBTEPHATHBHBIA MEHEIKMEHT PaccMaTpHBacT HEPapXHio JIHILb KaK HHC-
TPYMEHT TIOCTPOEHMN TOPH3OHTAIBHOH OPFaHH3alUKM KOMIIAHHH M MEXaHH3M
TOIACPAKAHHA HOPMANBHOTO (YHKUMOHMPOBAHUA HOBOIO OPTaHHM3allHOHHOTO
YCTPOUCTBA, MHCCHA PYKOBROTKTENA 3AKTIOYAETCA B TOM, YTOOL TOMOYB BRICTPO-
HTh TOPH3OHTATLHEIE OTHOLUIEHUA B CHCTEME HA OCHOBE AeHCTBYIONIHX NPOLEC-
COB, MAKCUMANIBHO CTepeTb Oapbepbl MEXNY NoapazmeNcHUAMH, YCTPAHHTE BCe
MOMEXH, KOTOphi€ BBOIHT HEPAPXHA, NABATH (IONHOMOYHA TEM JIIOOAM, KOTOPbIe
BITOJIHE ITPOPECCHOHAIBHO MOTYT HX HCIIONHATS,

Hepapxusi B HOBON CHCTEMeE YLIPABAeHUA CTPOUT FMbKYI0, caMOHaNAXH-
BAIOLIYIOCA O MOTPeOHOCTH K/IMEHTa ¥ HIMEHAKLWMeCH yoroBug OHaHeca
CTPYKTYPY, OPTaHH2YeT M NOLAepPXKHBACT MPONECC, THIEPCTRO, CO3AaeT Cpe-
KY M COBEPIISHCTBOBAHMA (HOTHOMOYHA, CTATYC, MOTHBAIIRA, BpeMs, 06y-
yerue). TO ecTh CAyXHUT INA YIPOLEHNA U YAYYLICHHA MTPOLECCOB, a4 HE Yc-
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noxuAeT Hx. Kak H3MeHAeTcd NPERHA3IHAMECHAE H PONb HEPapXMHM B PaMrax
albTEPHATHBHOrO MEHEI)KMEHTA, MIOKA3aHO HA CXeMe 2 IIPHBENCHHOFO BHIIIE
rpadpmka 1. ‘

Mpoueccras opeanusayus dend. 3HAKOMOE HAM CTPYKTYPHPOBAHUE OPraHK-
3ALHHA 110 Cb)FHKuHUHaJII:HOM)’ NPHHLHIY CYHIECTBYET MeHEe CTa JIET, A0 3TOID
KOMaHAa YNPAaBICHIEE 3AHMMAaNnach BCEMU BOTIPOCAMH KOMIaHHH, PyHKUHO-
HAIPHOC Pa3fentHMe OPraHM3alHHf, TOMHUMO MMOJIOKATENbHbIX Pe3yAbTATOB,
CBA3AHHBIX ¢ NOBLILICHHEM NPOQECCHOHANMIMA B PEIUICHHAX BOINPOCOB JKH3-
HeJIEATeNbHOCTY KOMIIAHHH, UMEeT M CYIIleCTBEHHbIE HENOCTATKH, TaK Kak Bhl-
CTpanBaeT Qapbepkl MEXAY NOApPa3fe/IeHNAMH, NPABOAHT K BOZHHKHOBEHRI
KOHKYPeHLHHA, GoppObl BHYTPH KOPIIOPAaLIHA, CIOCOOCTBYET POCTY GIopoKpaTH-
3alHH. AJBTEPHATHBHBIA MEHEMKMEHT NIEPEXOANT K TOPUZOHTANBHON OpraHu-
3alHH JEATEAbHOCTH KOMIIGHHH N0 TEM [IPOLECCaM, KOTOPBIE TaM CYLLECTRYIOT.
BriHec-upoueccsl MPeacTaBAsior co0oi CBA3aHHbIe BHYTPEHRER NOTHKONA MOC-
JI€N0BATENbHbIE AeHCTBHA, BRIIOAHACMBIC (PHPMOI B LETIAX YIOBACTBOPEHN 3a-
Npoca KIHEHTA, B KaxXI0H KOMNAHNAY CYLLIECTBYIOT JSCATKH, MOXKET ObITD, JaxKe
COTHH, a B O4EHD KPYHUHEIX PUPMAX B THICIYHN TAK Ha3BIBAeMbiX INCMEHTAPHBIX
TIPOLIECCOB, KAXKIBIA N3 KOTOPHX NMpeAHA3HAY¢H 1A OTBETA HA OTAENHHBIC BRI
sanpocos norpednTeneh. [lpoueccHas OpraHU3aLHA [NeNTa IIO3B0IAET TOBEPHY TH
COTPYOHMKOB JINIIOM WMEHHO K NKJINEHTY, TIPEOOAETh NMPOTUBOPEYHI H Aaxe
6oprby MeKIy OTAeNbHEIMH noapasfaeNeHNAMH, Pe3KO CHH3HTE YPOBEHbD 610-
pDKPﬂTHSMﬂ.

Bce npoijeccH HRYT rNaBHBIM 06Pa3sOM TOPH3OHTABHO, IO3TOMY IPOHCXO-
AHT Mepexol K TOpH30HTaNbHOM OpraHu3auRri aena. Ecin yuects, 9To HauGonee
KOMITETCHTHBIM B KaKIOM KOHKPETHOM IIpOliecce OYAET TOT, KTO B HeM NeACTBY-
€T NOCTOAHHDY, TO 1060 BMELIATEILCTBO PYKOBOACTBA MOXKET NHILE IPHBECTH
K AecTabHAU3ALHY NPONeCca, K NoTepe UM CROUCTEA ynparngemoctr. [loaToMmy
BaKHO, 4YTOOBI COTPYAHUKH Opann Ha cebs 0TBETCTBEHHOCTE 33 PeHICHHE TEKY-
UK BOIIPOCOR, 32 COBEPUICHCTROBAHHE OH3HEC-TTPOLIECCOB, H, COOTBETCTBCHHO,
HM OOKHB 6LITL TPeROCTABNEHE TPebyeMbie TOMHOMOUMAL

Ecan B 3TOM KOHTEKCTE MONLITATECA B LE/IOM OXapaKTepH30BaTh TPaan-
UMOHHBIH MEHEeIDKMEHT, TO €0 BIIOTHE MOJKHO CPABHHTH ¢ GIOPOKPATHIECKOR
TAKENIOBECHON H HEMOBOPOTAMBOH MAIIHMHOH, racalliell MHRIIHATHBY H TROP-
9¢CKHHA MOPhiB MO, PABOTAIINX B KOMIAHAYN, ANbTePHATHBHBIHL MEHeLK-
MEHT, HAIPOTHB, CYMTACT IVIaBHLIM CBOHM IIpefHasHadYeHHeM BRICBOOOKIEHME
TBOPUECKOTO 1I0TEHITHANA JIOLEH H CO3MAHME YCJIOBHA, MPH KOTOPBIX OH MOXET
GBITh PeAnU30BaH B NOSHON Mepe, POPMUPOBAHUE TAKHX YCHOBUHA JEATENBHOC-
TM, YTOOBI OHA MOIJIa MPAHOCHTE COTPYAHHKAM PaaocTs.
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MbI He MOXKEM COTTIACUTBCA ¢ MHEHMEM OTIEABHBIX CHELHAIINCTOB, KOTOPBIE
NpeApPeKaloT CKOPLIF KOHEL AX00T0 MeHEDKMEHTa BoolLLIe, MOCKOALKY, KaK OHH
CIMTAIOT, EMY Ha CMEHY DOLKHBI HPHIITH AEMOKPAaTHYECKHE H CAMOYTIPaB/IgeMble
buanec-opranusauku. Ha neppriil Barnagm, anbTepHATUBHLIN MEHEIDKMEHT — 3TO
OTPHI[AHAE HE TOIHKO TPANHITHOHHON CUCTEMBI YIIPABJICHUA, HO MOG0TO MeHe K-
MeRTa sooOine. Bells OH CO3MaeT ycnoBua AR NpakTHYeCcKOro BEITECHEHKS YIIPaB-
NEHHA ¢ TOMOIIBIO TPHHUHAIIOB MPOH3BOACTBEHHON JeMOKPATHH, COTPYIHHYEC-
TBA H CAMOYNIPABJIACMOCTH OPraHH3alHH, TPENOCTaBAeHHA IOTHOMOYUHN TAKHM
ANIEEMAM, KaK aBTOKpaTid, Hepapxua u Oiopoxparus. Ha camom nene oH nHub
HAMIOJHACT YOpPaBleHHe HOBBIM CMBICIIOM, CONECPMKAHHEM, HO He HCKIIIOUAET €0
poobimre. BoaMoXKHO, B OMeHb OTHANEHHOHN IepCIIeKTHBE caMoyTIpaBiaseman ¢op-
Ma OpraHM3alAH IKOHOMHYECKON AEATeNIbHOCTH IONYYUT NPaBo HA CYLHeCcTBOBA-
HE€ H JAXKE 3ABOIOET MHP, HO CTABHTE BONPOC 00 ee MPAKTHYECKOM IIPHMEHEHIH
CETOIHA SBHO NpeXkieBpeMeHHO. HhlHeNIHUH ypoBeHb pa3BUTHA NPOHIBONUTENb-
HEIX CHJI, CBOVICTBEHHBIE eMY NPOH3BOACTREHHBIE 1 3KOHOMHYECKHE OTHOLIIEHU,
KAK HAM FIPEACTABIAETCH, B 0003puMOM OYAYILEM He MO3BOJAT CO3GATh YCIOBHA
IS CTOJIb PAAMKANBHOTO TMEpexoia K NOMHOCTLIY CAMOYTTIPABASEeMbIM CTPYKTY-
paM. Mbl BHAHM B 3THX TEOPHAX HEKHA aHANOT TEOPETHYECKHM [OCTPOCHHAM
KOMMYHHCTHYECKOR JOKTPHHbI 00 OTMHpaHKH rocypapersa. HMceropiaecku atu
abCTpaKTHBIE MPOTHO3LI He ONPABIANIHCH, TOCKOABKY MBI HabmonaeM ofpaTHbIi
HPOLECC ~— YCHICHHE POJIH TOCYHAPCTB, PACUIMPEHNE UX BIHAHNA HA BCe chepbl
XM3HH obwecTBa. Tak 1 B OR3HECE — PONb IMYHOCTH MEHEKepa ernne 09eHb 01-
I'é OCTAHETCA OAHHM M3 ITABHBIX (PaKTOPOB YCICIUHOCTH YUTH HEYCTIEXa, NPOLBE-
TAHMA KOMIITAHHH YJIH €€ YXO0/Ia C PhIHKA.

BeccnopHo, MeHeIKMeHT CHABHO H3MEHUTCH, OAHAKO B JKOOM KOJIEKTH-
Be, 0COBCHHO 3aHATOM O0BILHM ACNOM, BCE PABHO JO/UKEH OBITE KOOPAWHATOP,
CBS3BIBAIOILKN YCUNHA JIOAEH B efMHOE 1IN0, Y€NOBEK, CIIOCOOHEIN MOCTPORTE
CHACTEMY PacKDHITHA NOTEHIHANA KOXAOro COTPYAHHKA, B3ATh Ha ceba OCHOB-
HYIO OTBETCTBEHHOCTE B CNIGSKHBIE MOMEHTHI, TIOBECTH 3a coboi moaei.

CMbich AeATeNBHOCTHA

[napHan 1¢nE TPATHLUAOHHOYC MEHEDKMEHTA — HOCTHIKEHNE MAKCHUMAaNBHOW
npuObUH. DTOH 3anayie NOAYHHEHO BCE: YCHIIHA MEHEAXEPOS, MOTHBALIHOHHAA
CHCTEMA, CHCTEMA MPOAAX. PaaH MaAKCHMHIaLMK NPHObINH B KOMIIAaHHAX I'OTO-
BRI, TIGN4AC, EMUTPETB CKBO3EL TIANIblbl Hd CHHXKEHHE Xa4YeCcTBa, OTKA3blBATbCA
OT NPOEKTOB, HALleMeHHEIX HA Pa3BUTHE NIPOAYKTOR, OCBOCHHE HOBLIX PhIHKOB.
B 6onpumHCcTEE QHPM CIHTAETCA B NPHHIMTIE AONMYCTHMEBIM H OTCTYIIEHHE OT
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HEKNAPHPOBAHHBIX OCHOB KOPNMOPATHBHON KYJILTYPHI — TPUOBINE NpeBHILIE
BCETO!

[pyu OORIYHO OPTraHH3ALNH A€/Id COTPYOHHER — 3TO HAEMHEIE paGOTHHKE
Tak Bx BOCIpHHAMAeT AAMHHHCTPALHA, TAK H OHI ceba caMORAeHTHQHITUPYIOT.
Haemupift paGOTHHK 0O ONPENENEHAIO BPEMEHILIMK: €10 HRHAIH, €0 MOIYT YBO-
JIATE: U HAHATS OPYTruX paboTHHEKOE, OTClofa aHTarOHNCTHYSCKHE HPOTHBOPEYHS
MEKAY MEHEIKMEHTOM H PaOOTHHKAMH -— OHH BCeraa 1o pa3ubie CTopodsl «bap-
pukag». B Tako¥ cucreMe OTHOIHEHHI CMBICA OeATENBHOCTH PabOTHHKA — 3T0
BBINONIHEHHEe (PYHKUMA, onepauui B CTPOTO YKasaHHOM nopsxaxe. [leperon na
APYTOEe MecTo PaboThl B CBA3H ¢ NPOH3IBOACTBEHHON HEOoOXOAUMOCTBHIO TO%-
TH BCETAA BOCIPHHHMAETCA KaxX AOIIONHUTENLHAA Yrpo3a CBOCMY 3aBTPALIHEMY
HOMMKEHHIO B KOMIIAHHA — & BAPYT R4 HOBOM MeECTe YTO-TO HE 3aJIAJUTCA; Kak
HaKa3zaHHe — MEHA NEPEBEsH, 2 MOETO COCENd HET, 3HAYHT, MAOA HE NOBOJILHEBL
HAKOHEIl, K&K HAPYIICHHE TPYUOBHX TIPAB — A COIIACHJICA BBITIONHATh BIOJIHE
KOHKPETHYH) paboTty, onpeaeneHnyo $ynKuM©, 2 TeNepb MEHA 33 TE XKe ACHBIU
34CTaBAAIOT ACAATH APYTYK pabory. He cryvaitHo B TpyAOBOM 3aKOHOTATENBCTES
CNELHANBHO OYEeHDb YEeTKQ ONPES/ieHbl BOSMOKHOCTE H YCIORHA Nepesona paboT-
HHKa Ha fpyroe pabouee MecTo.

B cHcTeMe TPagHLUMOHHOTO MEHEKMEHT2 PaGOTHMKH OlyLaoT cedd
CpedcTBOM ANA 3apabaThIiBaHKA NPHOLUTE COGCTBeHHUKaMu opradusauu. [loc-
KO/ABKY IICHXONOTHA HaeMHOro paGoTHHKA BCerfla OTTAKWBAETCA OT MHAEH HC-
XOAHOH HEeCIIPABSATHBOCTH B paclpefeneHHH JOX0A4 OPraHH3aIun, Mo, OHH
TpedyT OrpoMHbIe HeHbIH, A MHE IUIATAT KONeHKH, TO, 3HAUNT, HANO OTCTAHBaTh
CBOH TIpaBa, Hamo TpCﬁﬂBaTh TIOBBIIIIEHH A mpaﬁmm, MOCKOABKY MHE ILIATHT
HAYATLECTBO.

Ken Branyvapn, Teppu Barxopn «Muccha posmMoxcHoro, HiH Kak
CTATH KOMOaHHEH MHPOBOT0 KIaccas:

«[/IABHAA HEAL OPTAHHIAIHY He B TOM, UTOOLI XeJIATD JJ€HbTH,

a B TOM, 4TOOBI NPENOCTABIATE YOIYTH (EPHOBLAP — 3TO ANIONHC-
MEHTEI, KOTOPLI¢ BbI TIONYY4€TE, YHOBICTBOPAA NOTPeOHOCTH K/IH-
EHTOB M cosnaBas >PdeKTHBRYIO paboayio Cpedy )».

HEoOl ¢MBICT W COfep)KaHMEe HEeATENbHOCTH B AMLTEPHATHBHOM CHCTeME
YIpaBReHNA — 3TO NOCTORHHOE COBEPILLIEHCTBOBAHHE, « HHKTO He genaer ¢BOW
PRGOTY xopowio, — nrcan JeMuHT, — eClH TOABKO OH He cOGHpaeT OCTOAHHO
AAHHEIE ¢ LENBK yAy4IHTs 3TY pabory». MeHseTCA CMbICH AeATENBHOCTH Op-
raHH3ALHH B LIeIOM, MEHACTCA CMBICH NEATENIBHOCTH KXAOTO cOTPYAHuKa. Kak
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KIHCHTBIL O HIAKT OT DPI‘&HHB&IJ,HH HOBRIX H BCE GDJIEE KAYECTBCHHBIX TORAPORB
HAH YCIYT, TaK H PupMa OKHAACT OT MO HOBALMA ¥ MOCTOAHHOTO COBEp-
IMEHCTBOBAHMA HX NCATENBHOCTH. Takoe COBEPIICHCTBOBAHME MOKET OCYILeCT-
BIATELCA IO TPeM HANpaBIeHUAM: CHHXKEHHE KOJIHYeCTBa Ae(DeKTOB, yMEeHpIe-
HHE BapHaOeIbHOCTH, RHYTPEHHE CBOHCTB¢HHOM NpOoLeccaM, H NIOBbILUeHHEE 3 -
exrrpHOCTH. Ha «FIHCTPYM-P3Haes, HanpuiMep, pyKOBOLCTBYIOTCA dopMymon
«50/50/50», D10 4eTko ¢POPMYNTHPOBAHHAA 1eAb NEATEABHOCTH MO COBEPLIEHC-
TBOBAHWIO PabOTHI Ha TON: HANMOMIOBHHY YMEHbIIKHTE KOJIMYECTRO Gpaka, BBOE
COKpPATUTL BapHAGEThHOCTE, TO €CTh Pa3bpoc BEIXOAHBIX JAHHEIX B ITPOLIECCE MO
BCeM OCHOBHEIM ITapaMeTpaM, HMEIOLINM 3HAYeHHE IS KIHEHTa, 1, HAKOHeIl,
yBenndedHe 3 PHEKTHBHOCTH B ABA Pa3a 34 46T COXPalIeHHa Ha 50% pacxopos
Ha K&KAYIO PEANTHIALIHIO MPOLIECCa,

Ionyvenne npubeIH CTAHOBHTCA CNEACTBHEM COBEPIICHCTBOBAHMR pa-
HOTH H YNYIIIEHNA Ka4eCTha TOBAPOB WK ycayr. JlocTixeHue GoNee BHICOKHX
noKasaTesel Ka4ecTBa MPU CHIDKEHWH 3aTpar jJeaeT TOBAPH WK YCITYTH KOHKY -
peRTOCNOCOOHBIMHA, BOCTPEOOBaHABMH IOTpebuTeNAMHE, CNOCOOCTBYET YBENH-
TeHnio 00peMOB OR3HECA H pocTy npubblin.

Koxai Tocy, pyxobogsTens AN0OHCKOro UesTpa NPOH3BONHTE/IEHOCTH:
«B To Bpema xak Ha 3amage YCHIMA N0 NOSHILIEHAIO MPOM3BONH-
TeJbHOCTY HAIPAB/IEHb] IIaBHLM 00Pa30M HA TEXHHYECKHH aCNeKT,
MBI YICAR/IH OCHOBHOE BHHMAHHE NORLINCHHIO YPOBHA YA0B/ICTBO-
PEHHOCTH, KOTOpOe pafouHii MCIILITHIBAET Ha cBoeM pabodeM MecTe,
Hupimu cropamn, Masio DPOCTO NLITATECE MAHHITYIHPOBATH IIPOH3-
BOAMTEALHOCTBIO. MBI O/DKHE] HANTH KAKY K CEPIITY YeI0BCKan.

MeHsAeTCA cTaTyC M CMBICT REATEAbHOCTH KaXAoro corpylnHuka. OH cra-
HOBHTCH HEHCTBUTEIbHO COTPYAHHKOM, TO €CTh YCJIOBEKOM, KOTOPBIH BMECTE
IpyruMu geact obiiee geno. O o6beNuHAIOT CBON ycunua. M oueHs BakHasd
3a0ayd ~— MOCTPONTH OTHOLIEHHSA B KOMIAHUM TakMM 0OpasoM, YTOOH COTPYA-
HMKHA TepellTH OT YCTAHOBKU «MHE IDTATUT HauyaibCTBO® HA NMPHHIMIIHAILHO
HEYH) TIO3HIIHIO (3TO A ¢ NOMOIIbIO (DUPMEL, ¢ MOMOLIBIO NIOACH, PabOTAIOLIKX
B HeA, peamu3syio cefs, 3apabaTeIpaia caM H NOMOTAIo 3apafoTaTs KOMIAHHH). Pe-
ANM3AIKS YKA3aHHOM 3aav1n, Ge3ycnoBHo, TpebyeT popMUpoRaHUs COBEPILIEHHO
HOBOW CHCTEMH MOTHRAI[HH M OIUTaThI TpyAa. B fAnonun ¥ na npeanpuartuax B
NPYFHX CTPAHAX, Te MPUMeHAeTCH SMOHCKHA MeHeIKMENT, 3apab0ToK YenoBexa
3ABHCHT HE TONEKO OT BLUIORHACMOMH PabOThHI M 3aHHMaeMOH BOJDKHOCTY, HO H OT
craxa pafoTel B AaHHOM KoMnavul. Hepenko nsomu, uMeronye OOALIIOH CTAK,
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nomyuaior Gonbie, yem ux pyxosonareny. Jina cosgaHns Beicokoll MOTH

¥ 3pdexTUBHOMY TPYAY, KHHOBAMAM, 33UHTEPECOBAHHOCTY B PEayIbTaTax
STTENIBHOCTH BCeA (PHPMBI COTPYIHHKAM IO MTOTaM TOHA BHIIUIAYHBAETCA OOHR
B padMepe ronoporo 3apaborxa. [IpuueM BhIINaTa GOHYCa HE MAPAHTHPOBAHY, 1
IIeJIAKOM 3aBUCHT OT (PMHAHCOBBIX Pe3yNbTATOB KOMIIAHHH,

JleaATeAbHOCTD Y€I0BeKA B CHCTEME ANLTEPHATHRHOIO MEHEIDKMEHTA B 3H3-
4ATENbHO OONBIIEH CTe[leHH, YeM B QUPMax ¢ TPAUNHOHHEIM YIIPABJIeHHEM,
HaleNneHa Ha PeaTH3AINI0 MHCCHE H OCO3HAHHOTO NPpeACTABASHHA O REATENb
HOCTH KOMITAHMH, a BRICOKad LigAbs TPYAa caMma 110 cebe nodyxgaer k Honee 3¢-
dexTUBHON padoTe.

Uero MOXHO XaaTh 0T YefloReKa

TpaguuHOHHBIA MEeHEDKMENT HalleneH Ha (POPMUPORAHNE YenoBeKa-(PyHKIRY,
BHHTHKA B OTPOMHOM MalllHHe. I1aBROe TpeOORaHHe K JIIOOOMY COTPYIHHKY —
AHCITUIIIHHA, NOCTYLUAHHE H HCTIOJIHHTeIbHOCTD.

Jins aNbTepHATHBHOrO MEHEIKMEHTA NOCAYLUAHME CKOPEe HETATHBHOE, Y€M
IO3UTHBHOE ABNeHHE. TTpoCTO MCIIONHUTERBAOCTD CCTOOHA COBCPLUEHRO HE T0-
IHTCH, TIOTOMY 4TO OHA He BeMeT K COBEPIIcHCTBOBadM1O. «He ne3s Hanepen GaTb-
KH B MAEKI0», — NPEeaynpexnaeT TPATHUMOHHEIA MEeHEeKMEHT, 4 AIsTepHATHB-
HEIH, HA000POT, OKHAAET OT COTPYRHHKOB HHHUHATHBHOCTH, TBOPYECTBa, BMECTO
MPOCTOTC BLIMONHEHUA DYHKUMA OKMZ2ET PazsHTHA. «MHOTO Oypeius 3HaTs,
CKOPO COCTAPHIUBCH?, — FOBOPUT TPYIHIMOHHEIN MEHEIKMEHT, 4 HOBLIT (OKHIA-
eT CTPEMICHKA K 06pa3oBaHMI0. «Mos XaTa ¢ xpaio, HHUETO He 3HaK)», — ONHH H3
IIOCTY/IATOB TPAAMIROHHOTO MeHEMKMeHTa. Ho aibTepHATUBHBL MEHEMKMEeHT
KACT COPaTHOTD, A HMEHHO — FOTOBHOCTH K KOMaHAHOU paboTe. Tak xak mpo-
neccHas pabota — 3ro pabora MHOTHX f10AeH, M BRIABHTH MPWYHHY Heypad ca-
MOCTOSTEIEHO PYKOBOAKTENAM HE YAACTCA, TO OT MIOASH OKHOAeTCs TOTOBHOCTS
pa0oTars Ha TEX Y4aCTKaX, KOTOPEIe HaMboNee BAXKHEI AN KOMIAHUH B JAHHLIA
MOMEHT, & TAKKe CHOCOOHOCTE BO3MOKUTE HA Ceff OTRETCTBEHHOCTL 3d HOBbLIE
Hanpabnenns paboThl. BeeMepHo NooLIPACTCA CHCTeMa ROOPOBOIBHON POTANKH
pafodMX MeCT, KOTNa COTPYAHHKH NEPHOTHYECKH EPeX0OFAT ¢ ONHOTO YYAcTKA Ha
APYTOil. DTO NOMOTAET IOMATE MEKOTAECNEYeCkHe Oaphephl, TIONH Ay4lue IOHH-
MAlOT TTPOIIECCHE B X (OBOKYITHOCTH, 3HAIOT, KAKHE TIPOLECCE IPeAIIeCTBYIOT HX
3BEHY H CJIEAYIOT 3a HUM, KaKME 338a4H TaM PellaloTcs H ¢ KAKMMY TPYIHOCTAMH
paloTalonHe B 3THX 3PEHBAX MIONH (TATKHBAKOTCL Ha ANMOHCKAX NpeanpuaTHIX
ROODIIE NPHHATO, YTOOH MONIOAOH CHIEUHATNCT, IPEXae 9eM eMy GyaeT onpene-
JIEH KOHKPETHBIA Y4ACTOK paboTel, nopaboTan Bo Beex NOAPA3ACHEHAAX, Y3HAN
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BCE MPOLECCHL. BTO, KO BCEMY HPOHEMY, IOMOTACT H CaMHM JIIOIAM Nydile Om-
PenennTbcA B BOMPOCE, Kakas MMEeHHO paBoTa UM HpaBuTcA OONbINE IPYTHX, OT
KaKo# JeATeTBHOCTH OHH NOAY4aloT GOMbIIE YNOBOALCTENA,

Ken Bnanyapn, Tepps Barxopn «MuccHa sosmoxroro, mm Kax
CTaTh KOMIAHHEN MHPOBOTO KARCCa»;

«Ycrex B Guanece 00yCHOBIHBACTCSA, PEAAE BCET0, TROPYECKUM HC-
NMOALIOBaHIeM HeBOCTPpeOoBaRHON YeI0BEIeCKOH IHCPTHHY.

B cHcTEME AIETEPHATUBHOIO MEHEIKMEHTA paGoTa CTPOMTCA TakuM o0pa-
30M, 4TOOBI COTPYIHWKH BOCTIPHHHMAIH cebs kak niogei (pUpMBbI, 4y BCTBOBAIH
cefs1 OTBETCTBCHHEIMH 32 BCE, YTO B HEll [PONCXOANT.

KomMaugHbii cTine paboTbi

B cucreMe 0GBEINHOTO aBTOPUTAPHOTO MEHEKMEHTA N0A HAM TTOHMMAET<A COB-
MeCTHaf paboTa OTHOCHTENBEO HeOONMLUICH TPYIIibl YIIPAaBICHICR-elHAOMELL-
JeHHHKOB. B CTpaHax ¢ TPagHIHOHHOH CTPYKTYPOil YIpaBieHHS COTPYAHHK
yacTo DOMTCA JEMUTHLCA SHAHHAME M MIesMH, ONMACasich, YTO ero HApabOTKAMY
BOCTIONB3YIOTCA APYTHE, A €ro CaMOTe He OreHIT. [1py aNbTepHATHBHOM MEeREMK-
MEHTe KOMAaHIHbBIY CTHIb AeATEABHOCTH MPOHH3BIBAET BCIO OPTAHU3ALIMNIO CBEPXY
OOBH3Y. B AnoHuu ke HMEHHO KOMaHa BRIpa0aThIBaeT HOBBIC HASH N PeATH3YET
BX. Y MIeM Hanlye BCero HeT KOHKPETHOTO aBTOP4d, OHA POXKACHA GHAHEC-KOMAHAOM,
B xomanme abcomoTHoE HONBITHHCTEO M0l paboTar0T HA MOPAAOK HPpdeKTHB-
Hee, H IPYIIA, KAK NPaBsio, BEIXONKMT HA TaKHe pellieHns, Ha KOTOpEe He Onut
nocoGeH HU OHH U3 ee YYacTHHUKOB. IIpHMepoM TaKoro MeHeIKepCekoro penie-
HHR CAYAUT, B JaCTHOCTH, Opranusatng poiGroro peinka B Ocake. OrpoMHbIin
PHIHOK, HO HET CTO/Ib IIPHBBIMHOTO WA NOBOOHEIX MECT 3afaxa. A 20 B TOM, 4TO
CeHHEPBI ¢ TOTBKO YTO HOHMAHHOM PEIOOH BXOAAT NPAMO Ha TEPPUTOPHIO PhIHKS,
TaM PA3rPYZKALOTCA, [IPIHEM ITPOAYKIINA BCE BPpeMs HAXOQHTCA TIOK CTPYAMHE BOJbI
B Ha apay. [IpuBeHOE JXKe pelileHne 3ToH YNPARIEHYECKOR 3a0a4y 3AKTI092ETCH
B TOM, YTO HEOOXOOMMO YAYy{wHTE paboTy Mo pasTpyske cellHepa B OPTY, TIoc-
TPOHTH XOPOLIYIO AOPOTrY OT NMOPTa A0 PLIHKA B T. &. OpranusoBath Xe JEno Tak,
qTO6B! CeAHED caM 3aXOAMII Ha PRIHOK, NJIA 3TOro HyXeH 3¢exT CHHEPTHH, Bbi-
I0n HA HPHH].I,HHHHJILHO HHBIC PCIIICHHA.

B xopnopaunn Matsushita peanusanua umell MAET M0 CIERYIOIIEH CXCMe.
Ecnin noeoe mpemoxesne podKIaeTca B MHHOBAUMOHHOM OTAene (maboparo-
PHY), TO OHO TOBOQHTCA CNELMATNCTAMA 0 YETKOA KOHLUEIIHH, 2 3aTEM €ro
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HMEePENAloT B OTge] HPOMIBOACTEA, rae TIPOMCXOAHT dopaGoTka yKe OO Craam
BHenpeHus. enaercsa 31o TakuM 06pa3oM NOTOMY, ITO TOABKO MO, KOTOPH
KaSKABIH AeHb 3aHMMAKTCA HENOCPENCTBEHHBM NPOM3BOACTBOM, B COCTOAHH)
OnICTpee M AYYlIE APYTHX 104 YBCTBOBATD BCE TIONOKHTEIbHBIE MOMEHTEI HOBOI
uneu u pasriasfiers npucywue eii npobuemsl. [Tpu 3ToM creHanucTLI HHHOBA
ITHOHHOTO OTHENa B 0OA3ATENLHOM NOPARKE BXOMAT B COCTAB paboveil rpytum
t1poekTa, Ecnu npocro mopyIHTh paspaloTKy HIeH IPYTHM, TO OHA HUKOTOA H
Oyner BHempeHa cToAb e 2(pQeKTURHO, kaK CBOA cOOGCTBEHNAS,

ITocne samycka HOBOTO NMPOAYKT2 B MPOAAXKY aBTOP HIEH, €CIIH TAKOBO!
€CTh, MOXET CTaTh PYKOBOAUTE/NEM HOBOTQ HanpasicHHsA Ou3Heca o peannsa
IIHH €10 HaeHn. EcTH oH HE XoueT 3aHUMATECH MEHEIKMEHTOM, TC BO3BPALlaeT
CA B CBOH HCCIEAOBATEABCKHI LIEHTP, HO MPOROIDKAET KOHTPONAHPOBATE HORBBI
NponyKT. Jpyrue COTpYAHHKH HCCAEAeBaTeNbCKOTO MOMIpasneleHns BO3IBPaLlia
KITCA Ha TIpEeXHee MecTo PaGoThl, TOIYYHB BeChbMa CONHIHOE BOSHALPAXKEHH
3a PeanU3OBAHHYIO HACIO.

B kaxxnoM GusHec-npouecce CyIECTBYeT CBOSA KOMAaH/a, KOTOPas NpH3BaH
coo0wWa peillaTs 3afa4y NOCTOAHHOID €10 COBEPINCHCTBOBaHuA. [[pn KoMann
HOH paboTe BozHHKaeT 3peKT CHHEPruau, KOTOPBII MHOPOKP3THO YCUJIHBAE
UHTe/VIEKTYANBHBIH HOTEHLHAAN NIOACH, TPHBOIAT K YIHBHTENBHbBIM 110 CBOE)
CHJIE PEIICHHUAM, KOTOPblE HHKOTAZ He MOT/IN Obl MOSBHTHCA BHE COBMECTHOI!
MO3roBOro WITypMa.

3aKPbITbIE M OTKPbITbI® KOMNaHNUA

HAs TPpaguUMORHOIO MEHEMKMEHTA XaPAKTEePHA «3aKPBITOCTh» (PHPMBI, KOTH;
Bl MOAHOTOR HHGPOPMALK MOXeT 004aAATH TOMBKO OUCHD Y3KMUi KPYT BRICIIH!
MEHELKEPOR. 3aceKPEe¥HBAETCA BCE — M (PHHAHCOBOE COCTOAHHE KOMIRHHH, ©
CTPaTErM9ECKHE IUIAHB], PaiMep 3apadOTHOH IUTAThI, OCOOEHHO TOII-MEHEIKEPOB
T. A. B Takmx KOJUIeKTHBAX CILIETHHYAIOT, PacIPOCTPAHAIOT CIYXH; PYKOBOICTEO ¢
JETKOCTRIO TIONO3PEBACTCH, 2 TO N IPAMO OOBHHACTCA B HCIIOJIB30BAHHH Pecypcol
KOMMAHUH B CBOHX JIWYHBIX I[@/19X, H, YTO CAMOE I1aBHOE, HHKaKHe Mephl 60prib
€ IONOOHBIMH ABNEHUAMH HE CNOCOOHD! AaTh TO3UTHBHBIX PE3YIbTATOB.

Ken Branyapa, Teppu Barxopn «Miuccus Boamoxnaoro, waa Kax
CTATh KOMITAHHEH MHPOBOTO KIIACCaAR:

«EcnH BBI XOTHTE, 9T00bI Y Kaxnoro 651714 ToAA COOCTBEHHOCTH B
RPONECCE M3MCHECHMS, Bhl AONKHBLI NPEAOCTABHTH BCEM BCIO HMEI0-
Liy0cA HHGDOPMALIHIO»,
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EnHHCTBEHHEIN CIIOCO6 O3M0POBRTE aTMOCchepy B KOMNEKTHEE — JTO Che-
nate GHUPMY OTKPEITON JjiA HHPOPMAITMOHHLIX TIOTOKOR, chOPMHPOBATL 06-
uiee MHGOPMALHOHAOE NPOCTPAHCTRO, KOTHA BCe COTPYNHAKM 3HAIOT BCe, Toraa
He OCTAETCA TIOBOAOB RAA CNYXOB H CI/IETeH

QUPMEL ¢ TPATHUROHHOM CHCTEMON YIIPaBAeHHA 3AKPHIBAIOT MHGPOPMALHIO
o cefe 1 nepen CBOMMI KIneHTaM A, [Tonpo6yiiTe y3HaTh, KAXOBA PeIbHAA PeH-
TafeNnbHOCTD ACATENBHOCTH BALIETC MOCTABLIMKA. TYT e Mmocaeayer JKecTKUH
OTBET: «JT0 KOMMEpPUecKas TalHA».

MnaH Kak AUPeKTUBa MM KaK OXXiaaHWe

Xopomo M3BECTHO, YTC B CHCTEME TPAAKLIMOHHOTO YIPABNCHHA MIAHOBOE
3ajanue — 3To (peTHIL, Ha KOTOPLIf BCe MOJIATCS C HCTOBOCTBK® MCTHHHO Be-
pylommx. OpHAaKo camMa Hies InaHa uMeeT GONBINOMH H3HAYANBHEIT NOPOK: eC/IH
NN1aH 3aBbillleH, U TpefyeMBIX pecypcoB AAM €ro BhIIIGIHCHHA HET, TO OH JIMIIB
PaspyiiiaeT OTHOMEHNA BHYTPH OPIraHH3IALMH, TaK KAK BCE MPEKPACHO TOHHMa-
$0T, 4TO IIAHOBRIE 33AAHAA HOCAT MPOH3BONLHBIH H HepealLHbIN XaPaKTep, a
CTpEeMIIEHHE K €r0 BRIIIOIHEHHO BO 4TO OBl TO HH CTAIO BEAST K CHIDKEHHIO Ka-
9eCTBA, TO €CTh B UTOTE OPraHn3aLm Noaydder SONbIIne KOMUIECTRO NPH HU3-
KOM KaYecTBe, UTO, COBEPLIEHHO OMEBHIHO, B PLIHOMHBIX YCIOBHAX abCOMIOTHO
HeppirogHO. EC/M Nnan 3aHIGKeH, TO OH AEBECTRYET Ha JIIOASH pacciabanioine, H B
pe3ynbTaTe HE UCTIONBIYIOTCA BO3MOKHOCTH CHCTEMEL B IIOTHON Mepe, M OHa pa-
Goraer HeapDeRTHBHO. TeIHC O HEAOTTYCTHMOCTH NPOUIBONTBLHELX NIAHOBLIX 3a-
gaHuit Bo0G1Ie BOCIIPEHHMMAETCS KaK NOCATATENECTRO HA CBATOE CBATHIX — Kak
e Tak, pabotarh 6e3 nmaaxa?

AnbTepHATHEHHI MeHEIUKMEHT PaccMATpHBAeT ILNaH-THPEKTHBY KaK 3/10.
Ecnu B opraEn3alEn ITPaBIIbHO NOCTPOSHA G10DKeTHAA CHCTEMA, MOTHEHPYIO-
WaA COTPYTHHKOB Ha MAKCHMANbHO 5GxbeKTHBHBI TPYH, TO TUIAHBI KAK THPeK-
THEBI HE TOJIBKO He HYXKHBI, HO M OTIACHEL, TaK KAK MOTYT CHPOBOLHPOBATD CHH-
#eHHe Ka9eCTBa MPOM3IBOTHMEIX TOBAPOB, OKA3BIBAEMBIX YCIIYT U BHIIONHACMBIX
pabort. Bor nouemy B kopropanun Matsushita 7oBoNBHO cioOKOfHO OTHOCATCH K
HEBLINOMHEHMNIC GI0IKETA IO MOXOAAM, IIOTOMY YTO HE 3TO THABHOE, a CTpaTeru-
Yeckas KOHKYPeHTOCROCOOH0CTh. Ha necnenosanna u paspaborku ona 5 2002 r.
norparnia Gonee 4 MApA. DO, B 3TO NPH TOM, ITO TIO HTOTaM rofia ¥ Hee GhLn
¥ObITOK B 150 MAR. nostapos. 3aMecTHTeNb IPEACeNaTeNna COBETa AUPEKTOPOB
r-0 Macaioxs Mauycura, mom9epKkHY/I B CBA3N € ITHM, YTO MEHEKEPRI KOPNO-
PauKH HE CYHTAIOT BO3MOXHBIM CHHIKATb PACXOHH HA HOBBle paspaGoTKH naxe
IPH HEBRUIONHEHNH Ol0XeTa, IPH OTPHIATENHHOM (PHHAHCOBOM PEIYALTATE,
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NIOTOMY ITO 34ech 3ariaieiBaerca Oyaymas npuOLUTL KOMNAHUN, e¢ CTPaTery-
YeCKan KOHKYPEHTOCNOCOGHOCTD.
[Inanobnie NOKA3aTENH AOMKHDBE HIMCHHKTE CaMy CBOIC Npupoay. OHu ne
ACKHB OBITL YKalaHueM CBEpXY, a BripaGarHsaTvca B Hpoilecce aKTHBHOM
obparuolt cBa3u. B AnoHun 3ToT Npouecc MONYHUA HA3BAHME «XOCHH KaHDPH>,
CMBICA €r0 3aFII0YAETCA B TOM, YTO PYKOBOJHTENH OpraHdaaniy opMyny-
pYioT o0LIHe e HA CACAYIOMMA IIAHOBBIA MEPHON. BTH LETH AOBORATCA
A0 CBEACHUA HOAPA3NEAEHHI H BCeX COTPYAHHKOB, H OHH CAMH HaAMEYawT I10-
Ka3aTesH, KOTOpbIe MOTYT ObITh pealH3oBaHbl H 00eCreTHBaKT HOCTIDKCHME
nocTasaeHHBIX uenedt. [Ipu 5ToM 1o Mepe xofia pafOTEL BHOCATCA KOPPEKTHBH
B B HeJH, €CJIH OMH SBHO HEOCYUIeCTBHMBI, H B IL7AHOBbIE NoKasarend, hop-
MHpYeMble cOTpyaHMKamu., B pesyawTaTe nonydvaerca cornmacoBaHHBIA IINaH
REATENIBHOCTH, KOTOPLIA He HOCHT XapakTepa YKa3aHWA CBbIIE, 2 BOCIPHHH-
MAEeTCR AWALMH KaK Hx JIHYHAA Uelb, 32 AOCTHXKEHHE KOTOPOA OHH B3AMK Ha
ce0si OTBETCTBEHHOCTb.
B MockoBckoM mepecrpaxoBOYHOM 00lIecTBe, HallpHMep, TUlaH 3aMeHeH
6omxkeroM. Tlocne BEIpaGoTKY 1IENH HA MUIAHOBLIH MEPUOA, HAYHHACTCA pas-
paborka Gl0IKeTHBIX TOKasaTenen. Tipn 3TOoM OHH CTposTCcd OT 0bBparHoTo,
BAafenel boaxera — aHpeppaliTep OnpeAeNseT XKeNaeMblli ypOBeHb Pacxofl-
HOH 9aCTH CBOETO OIOMKETA, 4 3aTeM, KAKON AOX0H HYXHO MMETh, YT00R BhI-
DOAHHTE 00A3aTeNkLCTBA Neper YYPeARTENAMI H NOKPbITE CBOH IUIAHKPYEMBIe
pacxopsl. B GopMApoBaHMH NN2Ha CAMOE AXTHRHOE V1ACTHE MIPHHRMAIOT AIOAN
(pponTt-oduca, sHaomue wikeHta. bak-oduc ofcaykuBaeT aHpeppaiTepos U
tdponT-0huC ¥ 3apaGaTHIRACT ITHM NOXOAHYIO YaCTh, YIPABAEHUE CO3AeT U
NOAJEPKHBIET BHYTPHKOPNOPATHBHYIO CPENY H JXHBET HA «OTYHCICHHUAXS OT
noxona aHacppanTepoB. B rakod CucreMe aHaeppanTep CTAHOBUTCH Pacmops-
AuTeneM GIOMKETa H TMOAGHPAET TY YCIYTY, T€ BaApHAHTHI, KOTOPbIE B HalIeH
SKOHOMHYECKOM CHCTeMe HAHGONee ONTUMANRHL H YHOBNETROPAKT MOTped-
HOCTL KIHEHTA. AHIeppaiiTep 3aHHTEPECOBAH ONTHMHM3HPOBATE JOXOUbl H3K-
odsica U He OyHeT 3aKazbIBATBH Te YCHNYTH, KOTOPBle He HY:KHBI MAH AOPOTH,
[IPOMCXONHT OTOOP, H 3aTEM HAYMHAETCA BHYTPHKOPIOPATHBHOE LIEHOBOE CO-
peplieHcTEOBaHHe, [TpH 3TON 3aMeHe Mbl YBHIENH OYEHDb MHOTO TIOTOKHTENb-
HBLX MOMEHTOB:
1. Hé HARO «NOATANKHBATE» NUPEKTHBAMH (CBEPX BOIMOKHOCTH H/HIM
HEHOOIECHKA);

2, OIomKeT YHKe COrNIACOBAH KAaK M0 06beMaM MPUBAeYeHMA (BOSMOXKHOC-
T# QPOHT-0HCOB), TaK H N0 0OLeMaM 00Ty RUBAHKA {BOIMOKHOCTH
Goak-oduca);
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3. BO3HHK2eT BO3MOXHOCTb CO3flaBaTh «CKBOSHYIO» MOTHBAIHIO BCEX JII0-
meA Ha nopbleHHe 3P PEKTHBHOCTH (KaKk OTHOIIEHHE A0XOA0B K pac-
XOHAM MO COOTBETCTBYIOLLEH NEATENBHOCTH).

[Moxasarenu 6romxera He Gonee yem oxntanuAa ¢upmer. Ecan oHH He Bbi-
MOMHAIOTCH, TO HCCIERYIOTCHA CHCTEMHBIE MPHUKMHLI 3TOTO ABNEHKA, a He BRIHC-
KHEAIOTCH BUHOBHLRIE I HE OPI'HHI{E}'ETCH ]]]T}’PMDBI].IHH& AN JOCTHKEHNA 1114~
Ha 71000 LIEHOI,

OTHOLWIeHMe K NOCTaBLLIMKaM

Orpomuan pasHrLIAa B IOAXOTAX ABYX CHCTEM K NOCTaBinkaM. [ng Tpapuuon-
HOTO MCHEIDKMCEHTA — 3T0 OT6OP Ha OCHOBAHHHM LICHDI, Y¢M OHa HHXKE, TEM NMoC-
TABL[HK IIPEANOYTHTEeNbHee. BONPoCk: KavecTBa MOCTABKH, CPOKOB BRIOIHCHHA
3aKA3a KaK 6bI OTXOAAT Ha BTOPOH [L1aH. EC/IH MocTaRMWK He YAOBAETBOPAET 110
KAKUM-TO TIPHYMHAM, TO €0 HPOCTO 3AMECHAIOT HOBBIM, NMOAOOPAHHBIM IO TeM
#e xpurepuaM. Komy-To Moxer 1oBeats, n GyAeT HafifleH HaJeXHBI OCTaB-
IHK, ¢ KOTOPBIM 3aBAKYTCA ZONTOCPOYHLIE NAPTHEPCKMe oTHOLIIeHHA, Ho vamie
CIy4aliHOCTD BEIGOPA IIPHEOIHT K NOTPeOHOCTH CHOBA HCKATh 3AMEHY, — H TaK
no feckoHedHOCTH. B pesynbTare opraHusanus Bce BpeMs He YBEpeHa B CBOMX
NOCTABII[HKAX, 60JIee TOrO, HAYYeHHaN TOPhKHM OTBITOM Mpeablayilero obie-
HHA ¢ HUMH, OHa BbIHYKIEHA BbICTAB/IATh MOLEbIE KOHTPOIBHbIE CIYXKOBI, UTO-
6N XOTb KAK-TO NONBITATECA OTCEHBATH HEKAYECTECHHbBIE TIOCTABKH,

HoBbifi MeHemXMEHT IpeanaraeT NUaMeTPaIbHO HPOTHBOMONOKHODE -—
NAPTHEPCTBO Ha BCKO KHU3Hb. ONATh-TAKH 00Pa3, HA NEPBRIA B3TNAA, Kak OyA-
70 6K OTOPBAHHBIN OT PeaNbHOCTYH, CBOCTO pofa anbTpynaM. Ho okasnsaercs,
YTO TAKOW TIOAXON HE TOABKG BO3IMOXKEH, OH [POCTO HE HMEET ANbTePHATHED
B fonrecpouHoil nepcnektuse. [Toyemy? TlpocTo HHaye HEBO3IMOMKHO COBEp-
LIEHCTBOBATE YCJIYTY, HEbAA IdKe OBITH YBEPEHHBIM B Ka4eCTBe CBOEH YCIYTH
6e3 «BOBAETCHHA» NOCTABIHKE, HapepHoe, ¥ KaXNOre YHTATENT ORLI0 HEMANO
NpHUMepOB, KOTHA MOCTARIIMK CPLIBAN BaM CPOKH, ITOCTARIAT HE TO, UTO HYXHO,
6o mocTasnan ToBap, 060pynOBalMe, KOTOPble, MPaKTHYECKH Cpasy, Tpedopa-
M NHOC peMOHTa, NHOO 3aMEHBI.

OxkasniBaercda, B mio6oit pupMe OUEHb MHOIO IOCTABLUIHMKOB, H OHM
NO-PA3HOMY BJIMAIOT Ha KAYeCTBO MpoleccoB. Torja ¥ BO3HKUKAET BOTIPOC:
«KakoH CMBICTT HAM COBEPHISHCTROBATE MpOUECC HAHYTPH, KOrna Ha Bxofe
xaoct», TaM, the TOCTABIIMK H €ro YCAYPH ABNAIOTCA KPHUTHYECKMMY € TOY-
KM 3peHMA KayecTBa NMPOAYKUHU HAM YCAYT GUPMEI, HanmpHMep, MOCTaBKa
HEKA9eCTBEHHOTO CHIPBA BeACT K BHIMYCKY HEKAYECTBEHHLIX H3JeAHi, HANO
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3AHHMAaThCA, TPeXAe BCEro, BHICTPRHBAHMEM IIPaBHIILHBIX OTHOLUCHEE
€ NOCTAaBHIHKOM.

Kak mbt, B MOCKOBCKOM ITepecTpaxoBouHOM 061ecTse, ioadupaeM mocTas
LIIIKA, YTO XOTHM OT HETO:

— O’KHA2EMOTO HAME KadeCTRa YCIYTH Ha cerogus. MoxkeT i oH oTBeTH:
H4 BOIIPOC, B KAKHX NpeneaIax BapbHPYIOTCA Ne(eXThl B YCHYTe, KOTOPYR® OH HaN
npenocrapaser. O4eHs MHOTO IOCTABIIHKOB He B COCTOAHHM OTBETHTD Ha 37101
BOIIPOC, IOTOMY YTO JUISL 3TOrC HYXXHO OLIEHMBATH KAa4€CTBO CBOEHA YCIYTH, T
€CTE BHIXOMEI, HO B 60JBITHHCTBE OPTAHH3ANHE STOTO He NeaeTs;

— TOTOBHOCTH NEPEXONMTE «IOPUANYECKHE TIOpOTH», (OYEBHMAHO, YTO I0d
TaBLUWK JYYIIE 3HAET CBOH TOBAP HAH CBOX YCIYTY, IOTOMY OH JOKEH NpR:
XOOWTh K HaM ¢ MPEAIOKeHHeM HOBHIX MPOTPaMM Wi YYaCTBOBATE BMECTE (
HAMH M € YYETOM CYLHECTBYIOLLHX IpotaeM B pa3paGoTKe MPOLECCOB, YRLOBIET-
BOPAIOIHMX HAIOH TOTPEOHOCTH;

— FOTOBHOCTH K COBEPUICHCTBOBAHHIO. TO €CTh K YUPeXieHHIO OHaHec
OPOLIECCOB, €CJIH OHM €Il He BBIAENCHH, K CHCTeMaTHYeCKoli paore mo m
YAYIIIEHHIO, MOCTOKHHON HalleNeHHOCTH Ha NMOBBILIEHME KAYeCTBa CBOHUX TO-
BapoB AJIN YCAYT;

— OTKPEITOCTA LeHbl. Kak nocraBiHiK HasHagaeT ueHy? bBeayclmonHo, ecTt
HeOBXORMMOCTS HPOSCHRTE 3TOT BOMPOC, IOTOMY YTO HHAYE, IPHCTYAKB K pabo-
TE C HHAM CeTOAHA, Mbl PHCKYEM €10 IOTEPATD, €CNH 3aBTPa OH YBEAUIHT UERY. A
TIOMCK HOBOTO NIOCTABIIHKA — O4€Hb JOPOTOCTOSIIHEA H ITNTENbHLBIH IIpoLiecc.

I[Tpourece mogSopa nocraBlHKa, 6€3y¢N0BHO, X10ITOTHRIN, HO OH JaeT op-
raHH3aLHH BOIMOKHOCTD HAHTH HOIXOIAIINE KOMIIAHUY M JIONeN, KOTOPbIe He
noaeenyT, OynyT nepxatk oOMIE TeMNT H FAapaHTHPYIOT COBEPLIERCTBOBAHN
CBOHX TOBAPOB IWIH YCHYT, a 3Ha4NT, Oyayr cnoco6cTBOBATE CBOCH 1 of1Nei (
KJTHEHTOM KOHKYPEHTOCIIOCOOHOCTH.

HlapafiTe sapagnM ceGe Bonmpoc, a B 4eM MHTepec NocTaBmnka?! Benb x
HeMY TIPENbABAACTCA CTOABKO TpeOOBaHKi, NOYEMY OH NOMKEH CTPEMHTHA
HX BRIMOAHATE? OTBET TOMBKO OAMH — IOTOMY 4TO OH HMeeT TrapaHTHPOBAH-
HBIfl 3aXa3 Ha BCIO XUaHb. Hanpumep, Ans nocTaBIMKa KPYNHOH KOMIALYH,
3TO He YTO MHOE, KaK BhDKHBaHHe. Korza, npoxons depes Bce TepHun OHaHe-
€a, OH TIony4aeT cTaOUIBHOIO 3aKa3UMK], TO TAKOS COTPYAHNYECTBO ABJIAETCR
MeuTol nwboro nocrasiinka. H, ecIn HacTynaloT TpynHbIe BpeMeHa, 3aKas-
YHK, aBAHCHPYA ero paGory, noMoraer nmpeoponeTs npobnemnr. CTaHOBHTCA
[TOHATHO TaKXKe, 9TO B TAKON CBA3Ke BEDKHBAEMOCTh MOCTABIINKA HAa NOPAIOK
sbie. BoT noyeMy HOPMANBHBIA MOCTABUINK OYEHB 3aMHTEPECOBAH B TAKHX
oTHOIeHHAX. FIMeHHO Tak nocTpoeHa paboTa ¢ NOCTABILAKAMH B KOHLIEPHE
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Toyota, Ora koMmnauua paboTaeT Honee YeM ¢ TpemMs THCAIAMMU noc&'asmnmn,
MPHYEM OTCHE)KHBAET HX PAfOTY B 49ETBEPTOM KOMCHE», TO €CTh TEX ITPEAIIPH-
ATHH, KOTOPBIE NNUCTABAAKT ChIPhe H HCXOAHBLIE MATEPHAIB! MOCTABLHHKAM €¢
NOCTABLIUKOB,

TpaAMUWOHHDLIA W ANbTEPHATUBHBLIN MeHEeADKMEHT —
UCTOpUYECKUE rnepcnexTUBb!

TpapuuMoRHbIA MEHEIKMEHT XOpollo cefs 3apeKOMEH/IOBAN B YCIOBMAX PhIH-
Ka TIPOM3BOAHTENA ¥ MA3CCOBOTO MPOMIBOACTRA. PRIHOK TIPOHRBORMTES O3HA~
YaeT BCEBJIACTHE TOTO, KTO MPOMIBOAHT TOBaPhI, paboThl WaH ycayrn. UMeHHO
OH ONpPenesseT, YTO HYKHC MOTPEOHTENK, H BCEMH TOCTYNHBIMH CPENCTBAMH
(medpuumT, pexnaMa H T. 7I.) HABA3BHIBACT MPOH3BORMMOE OOIECTBY, AICAAM. B
TaKOM PLIHKE, NPH MacCOBOM OPOHIBOACTBE, HE TPeOYeTcA BLICOKOTO YPOBHA
TBOPYECTBA H 3HAHHMH OT JI0AcH, OHH, KaK BHHTHKH OTPOMHON MAaIllMHLI, [Ae
KAKBIA BHIMOJHAET CBOS NPETHAZHAYEHHE.

B Taxo# CHCTeMe BBICOKOE KAaYeCTBO CKOpée NCKIICYeHHe, YeM IPaBHIIo,
3a¢ck MPHXOAHUTCA TPATHTE Ha AOCTIUKEHIE KaWeCTREHHDIX IIOKA3ATENCH OTPOM-
HBI¢ PECYPCHI, HalpaBiaAeMbI¢ TAaBHLIM 00PA3OM HA CO3JAHME M MOMACPKAHNE
CHCTEMBl KOHTPOJAA., JTOUSHTPH3M PYKOBOICTBA, 3aKOCTEHENOCTH CTPYKTYP,
Npecnexyosux COOCTRERHBE HHTEpechl, PaBHOOYIIHE COTPYAHMKOB, CTPOrO
NPHASPKHBAIOIIHICA PaMOX COOCTBEHHEIX QYHELHNA, 06PEKaIOT CBOACTECHHYIO
I TPAIALHOHHOTO MEHEIKMEHTa OPraHH3alHI0 (H3HeCZ Ha HEMOBOPOTIH-
BOCTE M OTCTABAHHE OT TEMMNA H3IMEHEHHA NOTpeOHOCTEN KINEHTOB.

B ycnopnax rnobanu3auu SKOHOMHKH ¥ ¢POPMHPOBABIIETOCH PRIHKA NIOT~
pebHTeNnd, Korga HMeHHO OH ONPENendeT, YTO AO/UKHE BBITYCKATh MPeANpHITHA,
KAKHE YCITYTH €MY HYXKHEL, 34 YT0 HMEHHO OH IFOTOB JAIUTATHTE, CTapas CHCTEMa
YIpaBneHHA HE YCMeBaeT OMEPaTHBHO Pearvposarh Ha TpeGopaHNS PRIHKA, OHa
AeHB 32 AHEM HEYKAOHHO NMpoNrpuisaet B 60phie 34 KnueHTa.

AnNbTepHaTUBHBIA MeHeKMeHT n TOM

M=1 JOCTATOYHO KPONMOTIMBO HCKAIH M MPOOIDKASM MCKATE KPYT MIOAEH, ¢ KOTO-
PRIMH MOXKHO GBLI0 GBI 0OMEHMBATECK HEGIOPMALIHENH O TOM HATPANTCHUH Da3BH-
THA, B KAKOM IIOLUIA HAIITA KOMIIaRWs. Mbl 0AHO BpeMs OBUTH Y4aCTHHKAMM BCEX
HOCTATOYHO MHOFOYHCAEHHHBIX KOH{(pepeHIil 110 BceodIelt CHCTeMe XadecTBa H B
Poccun, 1 3a pyGexom. Okasanock, uTo Ha KOH(pEpeRIMAX IO KAYeCTBY NPAKTH-



50 ANLTeDHATHUBHLIA MEHEIXKMEHT

YECKH HET NMePBhIX ANl B HUX YY9acTBYIOT B IYMIIEM CJIY4ae JMPEKTOPA IO Kavec-
TBY, HAYANLHHKM OTHC/IOB KaUeCTBa, XOTA STHMH BOMPOCAMA AO/DKHBI 3aHHMATD-
CA UMEHHO fePBbIe MHUa KOMOaHHA. Bens B IHHaMHYHOM pasBIUTHH KOMIIaHHH,
B YAYYLIEHHM KaYecrsa NPOAYKTa 3aHHTEPECOBAH ITPEXNE BCETO PYKOBONMTEIL,
IIpHYEM KOTOPBII He MPOCTO CAbHUAN HIH (PparMeHTapHO BUAEA YTO-TO, — 2T
AOMKeH ObITH YENOBEK, KOTOPhIA OY¢HE NOMATO [bITAETCA CAM TNOHATH, 4 HOTOM H
IIPHHATE HOBYK ¢unocoHio MeHekMeHTa, Hukro, xpoMme repBore naMua, He
B COCTOSHHH ODOCTICYMTH USMCHEHHA B OPTAHU3ALHA. A PYKOBOUMTENH CiyHxb
Ka4eCTBa — 3T0 MOH, ofpeucHHbIe HA Heycnex. OHU MOCTABACHHI B TAKHE YCI0-
BUSA, YTO WM NPHXOAATCS CMEPSTRCA C TEM, YTO MX AHO0 YRORAT, 1nbO pacTonyyT,
TIpHYEM Ha HHX OYIYT JABHTL ¢ ABYX CTOPOH. JlaBlleHpe CO CTOPOHBI NEPBbIX L
GYIeT MPONCXOIMRTD H3-3a TOTO, YTO PYKOBOMTENN CAYXOHI Ka9eCTRA BEIHYKAEHb
OyuyT UM YKA3wBaTh KAK APABHIBLHO NMOMNCPKMBATH KyNbTYPY QupMEL a Taxcke
KYALTYPY OTHOLIGHHI MeXay JIOOBMM, T. €, HA T€ BOIPOCHL, KOTOPBIE COCTABNS-
10T UCKIKYUTENEHYIO KOMIIETEHL(MIO TIePROTO PYKOBOAHTEMA. JTH HWHHLHATHBEL
OYNYT BHISBIBATE €CTeCTBEHHOE pasppaxeHue: «Hy i 3anMMaica KauecTBOM, OCy-
IHECTRIIA KOHTPO/IBL HA BXORE H BLIXONE, HO He¢ TOBOPH MIHe, KaK BECTH Gu3Hec!»
Japnetine co CTOPOHBI APYTHX COTPYAHHKOB OPTaHHIANMH OYIET OCYIIeCTBIATHCA
NpoCTO IO TOH MPHYHHE, YTO CAy>KOB! KadecTa TpeGYIOT AOMOMHNTEIBHON pa-
GOTEl, ZONOMHUTEILHOM OTBETCTBEHHOCTH OT MIONCH, OCBOSHHA HOBOTO AIA HHUX
HHCTPYMeHTAPHA COBSPIICHCTBOBAHHMA CBOEH mestenpHocTH. B aToM H cocTout
npobmema, Beas AO-APYTOMY KayeCTBeHHbIH NPOAYKT He CO3TaeTcA. ¥ Hac He pa3
BOJHHKAIH BHCKYCCHH €O CRELHANHCTAaMi B OONACTH BCeOOICH CUCTEMBI Kadec-
rBa. [IOHATHO, 4YTO KWKAOMY XCWeTCA HATAHYTHL ofewlo Ha ceba. Ho B marHoM
CAy4ae — 5T0 He aBCTPAaKTHL TeopeTHIECKHIT CTIOP O TOM, 4TO BOXKHEE H [IaBHEe,
4 PaKTHYECKH BRIOOP cTpaTerdyeckoro HanpagneHHud nswkerud. [ToaToMy BaxHO
paso0paThca B 3TOM BOMPOCE MAKCHMILHO OCHOBATEILRO.

Anonorerei TQM CuMTaloT, 9T0 CHCTEMa KayecTBa -— Oousiee LUMPOKOE M
BCEOXBATHOE ABNCHNE, HeM albTCPHATHBHDIN MEHEIKMENT, 9T0 OH BXOIHT B €¢
COCTAB KaK OIHH M3 HeDOJBIUHX aneMeHToB. QMHaxaL gaxe OB cHeIaH TAKOH
PHCYHOK, IIOKA3BIBRIOUINH, KAKOE MECTO aIbTCPHATUBHOMY MCHEIDKMEHTY OTBO-
AMTCA BHYTPH CHCTEMBI YIIpaBASHHA KadecTBoM (rpadmk 2).

[1o HamemMy MHEHHIO, Bce 0OCTOMT coBceM HaoOOpoT. BeeoOiuan ccrema
KavyecTBa BXOAHT B COCTaB HOBOTO MEHEIXMEHTA Kak OHO M3 €r0 OTPacieRbIX
HAanpaplieHHH, IOTOMY 4T0 [IABHOE B HEM — 3TO OTHOLIEHHA MCKAY JIOABMH
BHYTPH OpraHH3AIHNY,

Ha naur Barnaza, ¢10Bo «Ka4eCcTBO» ACTOPHYECKH CHIPPang HETATHBHYIO POb
B OTHOILLEHHH HOBBIX MOAXOXOB K YIPABNEHHK} H BCETO TOCO, YTO MOMOTAET BhI-
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fpapmk 2

TpaAWMUMOHHBIA BArNAn,

Heogblit 83rmaa
HE pOSib /L TEPHATHBHOIC MEHEKMEHTa

TuUpMa HORGTC THI

KuTh, Beeob1man cucTeMa KagecTBa, MOKIYHAPOAHBIE CTAHAAPTHI O MeHEIK-
MEHTY KaYeCrBa, K COKAJICHHIO, Hé MOTYT He BLIXONALIHBATL COAEpXKaHHe, a
IMaBKOE, MACOMOTHIC HOBON CHCTEME! YpasneHua, Oud GaxTUdecKn 3aTOHAIOT
€ro B IPOKPYCTOBO JIOKE BCAKOTO poaa PopMansHBIX TpeGoBaHMA, KOTIA [1aB-
HEIM CTAHOBUTCA HE MPAKTHYECKAs pad0Ta IO H3MEHEHHAM B OPraHH3aluMH, a
COOTBETCTRYIONNEE OTpaxkeHne B Oymarax. BoT modemy y Hac Tak MHOTO OpraHn-
3auuit, HMeoLux cepTHPurarel cepur HCO 9000, Ho Tak Ma/o MO-HAcTOALe-
MY HIMERAIONIHECA KOMIAHHIH,

[losromy Hawe ray6oxoe yb6exnmeHHe, 4TO €IMHCTBEHHBIN MYTh K
BEDKMBAHHIO — 9TO AMbTEPHATHBHEIA MEHEMKMEHT, KOTOPBIN COBEPIIEHHO HE
COBMECTHM € TPAIUIHOHHLIM. DTO COBCEM HHOH HOAXOM, H TIOKA Nnepboe JNLO
HE ﬂDﬁME‘T, [TOKA HE HATHET 2TOMY YIAEAATD CBOC THYHORS paﬁo'iee BEpcMA, TC Ta-
KO0 JBHKCHHA B KOMIIEHHH H HE¢ HAYHETCH. PHCK, 970 MOKHO CHOBa C6HTI:CH
Ha TPAOWLIMOHHDBIA MEHEHKMEHT, BEJTHK, HO €CTh M HIAHC, YTO BCE~TAKHM YHACTCA
IOWTH APYTHM NyTeM. A OH o4eHb MAOToo0eanmun. MoxxeM cxasaTb, 4To B
Halllel KOMIIAHHH MbL YXXe Gonee 4eThlpex JACT BHEAPSEM IIPHHIIHITEI 1 METOLbI
ANbTEPHATHBHOTO McHEIXMeHTa. BcTaan Ha 3TOT MyTh BHIHYKIEHHO, TaK KakK
KHOTO BApPHAHTA BRIXHBAHHA HC YENOCIH.

Heno 8 ToM, 4TO NEPeCTPAXOBOMHDBIH PBIHOK, B OTAHYHE OT PHIHKA CTPAXO-
BBIX YCNYT, COBEPILEHHO OTKPBIT: ¥ Hac (€3 BCAKHX OTPAHMYEHUI ICHCTBYIOT
HHOCTPAHHBIE [I€PeCTPaXOBUIUKH, HX YCAYIY He 00IaraoTes HHKaKoH Nounm-
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HOM. 3T0 paBHOWUEHHO TOMY, KaK e/ OBl Cefi4ac Bce HMIOPTHHIE TOBAPH HA
PHIHKE NPOIABaTHCh 6e3 NoULIHH. KOMNAHUH, ¢ KOTOPHIMU HaM IIPUXOAHTCA
KOHKYpHpOBath: JInoia'c, kotopon 300 net; HIpelinapckoe 1 MioBEXeHCKoOe Ne-
pecTPaxoBOYHbIE 0B1I1eCTBa, UM O0N€e CTA IET, H T, JI., — HMEIOT aKTHBBL B COT-
HU WY JECATKR MWUIMAPAOR AONIAPOB, ¥ ONLITa B 3TOM OH3Hece B AECATKY
pa3 Gonenre, yeM y Hac. Bce MMaepul MEPOBOTO TIEPLCTPAXOBAHAA paboTalOT Ha
HallleM POCCHICKOM pHHKe. HM He HaRo Adke OTKPHIBATD NPEACTABHTENBC TR,
CAENKH 3aKM0YalOTCA MO AKCY HAM 3MEKTpOHHOM noyTe, [losTomy, 1OBTO-
pHM, BHGOP AbTePHATHBHEOTO MEHEIKMEHTA OB He IIPUXOTHIO, 2 BONPOCOM
HAIErd BLOKHBAHKA HA PHIHKe,

Korfa Hatua KOMIzHHA POJHAACE, NEPECTPAXOBOYHOMY PEIHKY Onbio 150
NeT, H OH JABHO H YCrielIHO paboTan no scemy Mupy. Clegyer HMETh B BHAY,
9T0 OH HIHAYANMbHO HHTepHauuoHaneH. [lepectpaxoBoyHas KoMmanus, OTpa-
HHYHBaKIaA cepy cBOeH deATeALHOCTH OQHON CTPaHOMN, HE MOXKET BBDKHT
B KOHKYPCHHUHR ¢ MeKIYHRPOAHBIMH MEPECTPAXOBIIMKAMH TPOCTO HOTOMY,
YTO ¥ T€X PBIHOK 110 BCEMY MFDY, IO3TOMY, CTECTBEHHO, YCTORYNBOCTD B Ha-
OeKHOCTh, KaTIMTANb H (DHHAHCOBBIE OOTOKA HAaMHOTQ Bbile. YTofBl CcTaTh
KOHKYPeHTOCnocobsbMI, MEL AOIDKHEL ObicTpee pacti, Gbith adidexTrBHEE,
HAIUa yCayTa fODKHa ObITh dydille W Aciuesne, MMeHHO ¢ Takoil mpobnemolt B
CBOE BpeMA CTOMKHYANCh ANCHCKHE aBTONpPon3soauTent. 3eKTHBHOCTE UX
BLIOOPA — aJIbTEPHATHBHBIA MEHEIDKMEHT — YOeNMTeBHO MOOTBEPAKIAETCA
IKCIAHCHENH ANOHCKMX M2poK aBTOMOOHNEN Mo BCeMy MUPY, B TOM YHCIIE H B
CTpane-pOROHAYaAbHYIE MACCOBOTO NPON3BOACTRA aBToMam, CIIIA,




OcHosbl punocopun ynpasneHus
HemMuHra

o.M 7 Oxer nce, YeMy NOKSIOMANCA...»
H. Typzeneb

Cnctema NpUHLUMNOR [leMUHra

Koma BIICPBbBIC YHTACIib HIH CIbIHIHIIE o6 srux 14 IIPHHII;HIIHI*, TQ BO3-
HHKAeT OINYIIEHHE, YTO 3TO JOCTATOYHO MPOU3BOAbHMA HaOOp IO3YHIOB.
Haw npenpinyimmit ;x1u3HeHHbIA ¥ TPYTOBOH ONbIT OTBEPTacT NI00ble NPUSLIBEL,
NPHYEM HX OTTOP)KEHHE HAET Ha MOACO3HATEABHOM YPOBHE, BE[b OHH IIOYTH
HUKOTZlAa He PealH3CBEIBAMHCE, MBI MMeIH BO3MOXKHOCTL HEOOHOKPAaTHO yie-
LHTBCA B TOM, UTO TAKasd K€ PeakliA ¥MesIa MecTO Y abcomoTHOTO GoNbIINHCTEA
Mofiel, KOTOPbIE BIIEPRRIE FHAKOMHIINCH C 3TOA cHcTeMoil. KTo-To naxe nocne

* 14 npunupnon Jemnnra,

1. Jlecranpre Helb NOCTOAHHOIO PRIBHTHA # COBEPHIERCTROBINHA KOMAIHAN,

2. MpaMure nobyw dunocohro Snaneca.

i YCTPHH.HTE 3ABHLHMOCTE OT MICLOBOrD KOHTPOAR !TPH AOCTHMNEHHE KAYerTaA.

4. [ToxoHyETe ¢ MPAKTHKOH BLIGOPA BAIKX NOCTABLLIHKOR TMIBKO Ha OCHOBE LICHE HA WX TTPOIYELULID,

5 Tloctoaenc cOBEPIERCTRYTE BEE NPORIBOACTRENHBIE APOLECCRT.

6. BeennTe B MPAKTAKY COBPEMEHHbIE HOMXOME K NGITOTOBKE H NEPETIONTOTOBKE BOSX PaGOTHUKOD.

7. YcpodiTe 1 yUpenHTe MHICPCTBO KK METOL PabOTH MEHEANEPOB.

8. Moontpairre HpHeKTHRHBIE ABYXCTOPOHHAE CBAZH H HCMOALIYHATE APYTHE CPEACTRA At HCKOPe-
HEHHA CTPAXOB, ONACEHHA H BPAKISOHOCTH BHYTDH OPTEHHIANHN.

9. PaspyumTe Gaphephl Mexay DOAPAITEACHWAMH, CTYKOAMH, OTHSTAMH.

10. OriasnaTeCh OT O3YHTOB, HPOROBETER H MPHILIAGE K pattoTHHKaM Tyvine paborats.

11. HexnwousTe mpotaponbHBIE HOPMATHBB I KONMYECTBEHHBLE 31aHNA,

12, Yezparure OpenATcTaun, AHAAONHS Tiogell NpogecCRONANLRONE TOPIOCTH H BOIMOMNHUCTH
FOPHHTEST PEIYABTATAMY CBOETO TPYAA.

13. Mooripaitre crpemnenne Kk obpasepaHHo.

14, Caenafite Tak, HMTOOW KOKILIA b KOMRAEMH YMacTBOBAI B MPOTPaMME TIpenOpasoBatiHi
(M, ApexIe BCETO, RRICIIEE PYKOBOBCTBO).
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ITOTC He Xefiafl BHHKATh B cyecTse dunocodun Jemunra. BakHo Bce-Taxw
IPeofO/ICTh NEPBOE BIIeYATIeHHe, H TOTAA OABHTCS IOHHMaHHE BCER Iy OHHB
Hfel B B3TAAROB 3TOIO YEIOBEKA.

Cucrema npHHLHNOE [leMIHra, 10 HallleMy MHEHUIO, NpencTaBnget cobol
KOMILIECKC dECHOM, XKOTOPAIC OIPEACTANT MPOCTPAaHCTBO HOBOTO MCHEKMEH-
Ta. Ha 6aze axcuom pazpabaThiBalOTCA TEOPEMES Y JIEMMES, & Y3Ke Ha OCHOBAHRYE
HOCNEAHUX ~— BHPaGaTHIBAIOTCA KOHKPETHBIE KOHLETIIHA, TIOTXOAM, CRROCOOH
H METOAN HNeRcTBHH., IHBIMM CIOBaMU, NPUHINTBL JJeMHHIA — AKCHOMSBI, Ha
KOTOPHX BO3MOKHO NOCTPOEHHAE KOMIaHMM ¢ IPHHIMNKAILHC HOBOH OPraHH-
JaltHeRt fena v ynpasiaeHHA, JTO — BBOIHDBIE, HCIIOALAYA KOTOPhIE MOKHO MHO-
rog Oenarh.

Crnegyer YeTKO OTAHYATH aKCUOMBI OT ROTM, TaK KaX QOIMBI HEMPHKOCHO-
BEHHBI, 4 AKCHOMB! MOATBEPKAAIOTCA NOCTOAHHO B XOHe HX NPAKTHYIECKOH pe-
anuzatun. OTcTyNneHde OT JOTM HeBO3MOXKHO, COMHEHHA B MX BEPHOCTH He
AOTYCKALTCA, Tak KaK ITO €peCh, OTCTYMHHYECTBO, IPERaTeNBCTBO,

[Ipunnune JeMunra — He AOIMAT, 3 AKCHOMTHKa, KOTOPhIE TOXE npose-
PAIOTCA NOCTOARHO. OHK MOryT OMTh M OTBEPIHYTH, HO HAIll OMBIT Npe0bpa-
30BaHW/A KOMITAHWH TTOKA TOBOPHT O TOM, ITO 3TH IONOMEHNA JeHCTBHTENbHO
cnykaT GyHIaMEHTANbHEIMA OCHOBAMH ANbTEPHATHBHOTO MEHEHKMEHTA.

BasxHo y4nThIBaTD, MTO 3HAHHE IPHHUMIIOB H CO3JaHHE CHCTEMBI, GCHOBAH-
HOH HA HUX, — 3TO J4d€K0 HE OOHO H TO Xe, Tak Xke xak NpAMoe IPAMEHEHHE
MPHHUMANOB ¢L¢ He 03HAYAET CO3IAHHA CHCTEMBL, IMOCKO/IbXY Yallle BCero MpuH-
LHII TOBOPHT O HeDOXOAHMOCTH YTO-TO OTMCHHTL HAH NPECKPATUTH KCHOAL3O-
BaTh, 4 IT00B! BLICTPOATDL CACTEMY, HEOOXOAMMO 4eM-TO 3aTl0AHATEL 00pa3oBas-
IUMHCSH BAKYYM.

IMpuayuns JemMuHra — 3T0 CBOETO POAa reHeTHYECKMA KO OpraHi3aLMH,
HO 9TOGHI OH PeaH30BaICA, HYKHO MHOTOE: KOMMAHUA NOMKHA HMETh BOSMOXK-
HOCTh HOPMa/TBHOTQ PASBHTHS, RO/LUKHBI MPUCYTCTBOBATD YCIOBUA A 3TOTO.

Ken Biranuapn, Teppu Barxopn, «Muccna Bozmoxuoro, Hym Kax
CTATh KOMDAHHEA MHPOBOTO KNacca»:

«JronH, KOTOpBIE HOCTOANHO HAXOAATCA BHYTPH TPaHCcGopManHOH-
HBIX YCHITHH, HY KAAI0TCA B WHGOPMAIMHE H PYKOBOICTEE G0IbINe
"TeM KOrna- THG0; OHH HYXKIAIOTCA B KOM-TO, KTO YKaihinad 661 MyTh,
TOBOPH O TOM, KX TIOCTYIIATh. '

Mpusuunm JeMuHra — 3T0 cHCTEMA DOOXOIOR K TpaHCPOpMalUi, KOT-
Ia, B 0OHIEM-TO, MOHATHO, O KAKHM HANpapIeHNAM AeACTBOBATDh, KAKHE LIeIH
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CTABHTH., 2TO W CHCTEMA CIACATeIBHBIX KPYroB, KOTOPBIe B JJIOKHBIX CUTYALNAX
NOMOTaloT HALIYHATb [IPABHNLHOE PELlICHHE.

MEI NOCTOAHHO B CBOCH NEATENbHOCTH BO3BpaIaeMca K uaesM JeMuHra,
BO3BPAIIAEMCE Ha KaXIOM HOBOM BWTKe TpaHcdopmanmn. Ilpn 3ToM Ha Gase
HOBAIX 3HAHKWH M HOBOTO CTIBITA NIPHAHEHNIIL BOCIIPMHUMAIOTCE HO-HOBOMY.

HyxH®0 yIATLIBATE, 4TO, €CTECTBEHHO, HE BCE MPHUBEACHNHE BhIlNe MO/0XKe -
HHUA Cpa3y MOryT ObITh 3aaeHcTBOBaHE! B paboTe Mo npeobpa3oBaBHIO OPTaHH-
3aI[UH, OITOMY HAJQ BEICTPOHTE MX KaK TPebYeTCH M OTIpeieTMTh IPHOPHTETHI.
YBepeHsl, 4T B PasHuIX PUPMAX APHOPHTETHRIMH OYZYT pasauTHbIE IPHHIH-
MBI, TIOCKO/IBKY B KaAJIOH OPTaHH3alHHA CHTYALUWH, HCXOAHbIC TIO3HIIHH /1A Ha-
Yajia TpaHCGOpMaLHH, 2 TAKKE JIOAH — pasHble,

Hano MMeTs B BUOy, 4TO pedyb HAET HMEHHO O CHCTEMe NPHHIKIOB:
HEKOTOPBIE MPHHUMITE! (HAIPHMEP, MIPHMHTE HOBYK HAOCOMMIO) peanmu-
3YIOTCA Yepe3 COBOKYIIHOCTh BCeX OCTANbHKX NMPHHUWUNOB, APYruMe MpHH-
IUIB — CAMOLOCTATOMHBI (TaK, NIPMHLMA IIOCTOAHCTBA LEAH HMeeT CaMo-
CTOATENBHYK LEHHOCTh, HE3ABUCHMO OT APYTuX npuuuunoe). Ecte cpenn
NPHHUANOB JeMHHIa OCHOBHBIE Ha9aaa, 683 KOTOPBIX K 3/IbTePHATHBHOMY
MEHEIKMEHTY BOOOLIe He MepeTH: Bee TOT Xe BTOPOft MPHHIKN (npUMH-
Te HOBYIC ¢unocodmio 61u3Heca), NATHHA (HOCTOAHHO COBEPLIIEHCTBYHTE BCe
NPOM3ROACTREHHBIE NPOIECCH) W YeThIPHAAUATHA (CRenaiTe TaK, YTOOH
KaXObH! B KOMIGHHH YYaCcTBOBAN B [IPOrpaMMe nipeobpazoBaHuil, ¥, mpexne
BCETO, BhiCLUee PYKoBOACTEO). HekoTophie MpHANMIILI HOCAT BCIOMOTATENb-
HHIl XapaKTep, HATIPAMED, S€BATHH NPHHINN (pa3pylubTe Gapbephl MeXay
nOAPASAENEHNAMH, CRY:K0aMH, OTOENaMK) HeH30eXKHO BHITEKAeT H3 CaMol
NPoLecCHON OPraHM3aliyi efla B HeoOXONMMOCTH HENMPpePHIBHOIO COBEp-
IM¢HCTROBaHHA HPOLUECCOB.

HlymaeTcs, 4TO CO BpeMeHeM, IO Mepe HaXONAEHHS OnbITa TPAHCHOPMHPO-
BAHMS KOMIAHHH, MOYKHO OYRET NpeaNoMBRTE CBON BAPHANT CTPYKTYPHAPOBAHUSA
aTAX 14 OCHOBHBLIX NONOKEHUI HOBOH CHCTEME YIPaB/ICHHA.

[TocnemopaTenkHAs peuIM3ALHA NPHHINMOB JeMHHra, Kax oKaaanoch, HC-
NOABONEL NPUBOANT K BOSHHKHOBEHHIO (aHKM-PHPME], KOTOPAA XapaKTepUay-
eTcs HaMWIHeM 7 KBAIHDHUHPYIOINX npH3HaxoB. JIpH a3TOM nyKHO noggep-
KHYTb, TT0 JIeMREI HEKOTTA He TOBOPHA O TAaKOH OpraHHaallly, y Hero NpocTe
HET OTBETa HAa BONIPOC «KYHa HATH?». A CO3JATENH TeOPHH Bu3Heca B cTine haHK
{Keenst A. Hopracrpem u Hounac Penpeperpane), Hanporus, prcys 06pa3 Takoi
dupMBL, YMaTYHBAIOT O TOM, KaK HATH K HEH, NTO AJIA 3TOrO H B KaKOW 11aC1eno-
BaTENbHOCTH HAJO [EJIaTh.
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Kenuer Knok, acoan Foapcmut «Kouen MeHeIXMeHTAN:
«TloN/MAHHBIMM HCTOMHNEAMY POCTa KA9eCTBA ABIHIOTCH X03ANCKOe
OTHOIUECHHE, YAOBOIBCTBHE OT pAaGOThHL, BHY TPEHHAA OTBLTCTBEH-
HOCTh H TOPAOCTD 34 CBOKO NPOgQeccHIO”,

[Mepeeiii npuaHak danxu-Ppupmu — Menbine. OH O03HAYaeT, YTO TaKKBe
KOMIIAHWH He MOTYT OBITh MACCOBHIMH, OCKOABKY OTPOMHEBIE [10 YHCACHHOC-
TH 06pa3oBaHHA TAKENOBECHH ¢ TOYKW 3DEHMA [IPUYHATHA peLlIeHHii, HAMEHe-
uufi, rubkocta, B xomnanwn «Mockpa Per npu AsykpaTHOM pocTe oOBhemon
6Hu3Heca KaXABIH oA, KOJHYECTBO COTPYAHHKOB BO3pacTaeT He 6oJee 4eM Ha
10 mpoieHTOB.

Bropo#i npusHak -— MeHblIe ypopHell. TOpM3IOHTANBHAA OpraHM3aliA
fena, 3a KOTOPYIO MOCAeNOBATEAbHO A TOPAYC BLHICTYNAN JleMMHT, IIpeamonara-
et CORpalteHue yposiel HepapXuu 110 CpaBHeHA ¢ GHPMOH, OCHOBAHHON Ha
TPAOHIHOHHOM YIIPaBIeHEHH, B Halllel KOMIIAHHH TaKHX YpoBHEH (PakTHIeCKH
IBa ~— IpaBleHNe B OCTalbHEIE COTPYRHHKH,

TpeTuii NpHIHAK — BPeMeHHas, TAK KaK hanku-PHpMa TOCTPOLHA KAK Op-
ragu3anusg, OCymeCTHAMOLan NPOLKTHI, KAKABIR U3 KOTOPBIX MMEET Hadasio U
3apepnleHie, MEL TOXE CO30aMH NPOEKTHYIO cpeny, CTPEMHAMCA 33 CYET YTBEpK-
AeHHA MPOEKTOB peluaTh HaHOOIee BAXKHEE M aKTYanbHEIE 3a1a4d.

HerBepTHil NpH3HaK — ropusoHTansHadA. [lpoleccHad opraHuzanHa caMa
Ti0 ¢efe ABAALTCA rOPHIOHTANBIOHN, OHA NPOCTO B HE MOXKET GbITh HHOIA,

[14TbIfl IPH3HAK — NMPKYIAPHAA, TO eCTh CaMOOPTaHHIVIOWIAACA. JTOT
NPH3HAK Y HAC 00eCeYMBACTCA KaK 3a CIET IIHPOKOTO MeJIErHPOBaHAS IIOTHOMO-
4iit COTPYZAHMKAM, B TOM Y#C/IE YEPE3 TUAEPCTBO B MPOCKTAX, TAK H 34 c4eT 106~
POBONBHON POTAIIMN COTPYAHHKOB II0 YYACTKAM REATENBHOCTH, YTO MO3IBOAACT
REOJAM TyYHIE 3HATH H MOHHMATh HE TOMRKG MHTepechl M 3ala4l CBOEro [oapas-
JEICHHA HIH OH3HEC-NPOLECcca, HO MHTEpeck] M 3a0a4yl OPYTHX [ogpasaencHHil
M TIPOLIECCOB, a Takke PUPMBL B LeToM. 3afiaya ofecniedeHHd potanus pabounx
poJIell OKasanack OMHOM M3 CAMBIX CNOKHBIX, HO yKe JIeNaloTcs IepBbie 0OHaze-
KUBAIONUIHE llary B 3TOM HanpasieHul. Hexoropeie COTPYaHUKH B nocneguee
BpeMs TIPHHAIH Ha ceOA OTBETCTBEHHOCTD 34 HOBEIC YYACTKH AEATENLHOCTH, KO-
TOPBhie HUKAK HE BXOOAT B PAMKH HX (DY HKIHOHAILHBIX EACTBA.

Illecrof npH3nRak — oTKPwITan 4 ayTcopcnHra, [Tociie TOro Kak mel npef-
TIPVHAIH HIArH N0 CO3JAHMNI0 CHETeMBl PaboThl ¢ NOCTABILMKAMM, MOXOKenR Ha
CHCTeMY 3TOH paGoThl B TOHOTOOGPA3HBIX KOMOAHNAX, TO (DAKTHIECKHA TIPAGIN-
SHIHCH K peIH3alMH H 3Toro npusHaka. Henpodmapaeie mas Hame# (rpMbl
padOTE MBI BCE AKTHBHEE MEPEfaeM TTOCTABLIHKAM.

]
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_ CenpMof NPH3HAK — KOHTPOJ1b PE3YIIBTAaTOB ICATEARHOCTH, TO €CTh K3Me-
* PeHHE NOBOMBHO GOMBLIETO YNCTa TAPAMETPOB, YEM NPH TPAZHUHOHHOIN opra-
HU3ALMH esTa. B Halleld KOMIIAHMH B PaMKaX KaKgoro GusHec-npouecca Ipou3-
BOMUTCE M3MepenKe OT 3—4 fo 10-15 napaMeTpoB, 4TO B COBOKYNMHOCTH O3Hada-
€T DOCTOAHHBLIF MOHHTOPHHI COTEH PA3TMYHBIX IAPAMETPOB, OTPAKAIOIINX BCe
OCHOBHbIE HAMPABNCHUA H ACEKTHI AEATENBHOCTH (PRPMEL.

Cucrema npuHUMIoOB JleMunra Kak 6a3a NPHHIMITHANBHO HOBOIO IOAX0AA
K YNPABICHHIC He HOCHT 3aKpBITOrO XapakTepa. Ha #Haw Bsrnag, no mepe Ha-
KOIUTEHH S NPaKTHYECKOT'O OIBITA H 3HAHWMH B o0aacTH TpascdopMaiui pupMer
ByayT OpMYNNpPOBATBCA HOBblE OCHOBHBIE TIONOKEHUA ANIBTEPHATHBHOTO Me-
pepxmenta. Hexotopsie U3 chopMyaupopaHHbX JleMHHIOM NPaBHN CONBIOTCA
WITH IIePeiayT B paspa cyrybo npuxnaaHmIx.

Mbi paccMOTpUM He Bee 14 IyHKTOB [leMHHTa, a THITE OCHOBHBIE U3 HHX, K
HUM Mbl OTHOCHM IMPHHATHE HOBOH (PHAOCODHH, MOCTOAHCTBO UeNH U IANEPCTBO
(0HM pacKpEIBAIOTCA B JIEAYIOUIKX Pa3AcNiaXx 3TOH THABE), 2 TAKKE IIOCTOAHHOE
(OBEPHIEHCTROBAHME K NIPOIIECCHYIO OPraHH3An MO (3T npuHuane! 6ynyT obcro-
ATeNLHO NPOAHANMAIHPORAHH B IaBe, TOCBAILIEHHOH OH3HeC-TIpOIIeccaM).

MpumnTe HOBYIO hunocodpuio

Moxany#, 3T0 CaMbiil BaXHBIA H3 TPHHUHNOB, ¢POpMYyTHpoBaHHbX JeMun-
roM. Bce ocTanbabie MOTYT 3¢hheKTHBHO MPUMEHATECA NHIIE HPH YCAOBHM, YTO
BLIMIOMTHEH 3TOT NPHHLKN. Takum 00pasoM, OH Ga30BbLIN C TOUKU 3PEHHS PEATE-
HOTO BOTLIOIEHHA (iiocodpHn MeHemxMeHTa JleMHAHra.

Cpady oroBopHMcH, YTO BKAAAbBacM B 3TOT NPHHLMI HHO#, Hosee niMpo-
KHA CMBICI, YeM €ro aBTop. OH, TOACHAA €0 CYTh, FOBOPHI, YTO MBI HE MOXKEM
onbLLe YAMBATRECA € OOIICTIPHHATLIM YPOBHEM 3alepAeK, OIIHO0K, AedekToB,
W YTO MPe0BPAa30BAHUA 3ANAJHOIG CTHIA MEHEIKMEHTAa HeoOXOQUMBL, YTOOH
OCTAHOBHTHL HAPACTAIOILME YAANOK NPOMBINTISHHOCTH.

MB!I ke Mosaraem, YTO 3TOT OPHHIAI CNYKHT IPaHbId MOKLY Tpaarnnn-
OHHOR M aNbTEPHATHEHOA CHCTEMAMH ynpasiacHuA. BaxHo ocoananme pas-
HUI{BI MEXKAlY 3THMH [BYMA BHAaMH MeHeJxMeHTa. Haao moHATE, 4T 3T0 He
MPOCTO KAKOH-TO HOBBI METO/M, HHCTPYMEHT, 3T0 HOBOE NPOCTPAHCTBO, HO-
BRLA MHP, [Ji¢ BCE HARO fenaTh No-ApyroMy. Ilpu 3ToM OH ANd HAC COBepLIEH-
HD HEH3BECTEH, T. €. «TEPPa HHKOIHHTO», 1€ JHARWA U HAaBBIKH, KOTOPBIE MK
NOAYYHAY padee, 3fiech He TOMBKO GeCmOMesHB, HO Yalle NpOCcTO MeIlaloT.
IlpuaeTca OTKA3aTh<A OT BCEX MPHUBLIYEK PYKOBOAHTE H U3MEHHTSL CaM 06pa3
PYKOBOIRTEAA.



58 ANbTeDHATHEHBIT MOHEIDKMEH

B1o cambit BONMBINOA Oaphep AN NPUHATHA OKOHYATEALHOTO PEILIEHHA
Odenr TpyAHO PeIINTHCA CAeNaTh TIEPBEIA WIar, KOIfA HET YBEPeHHOCTH, I10
CMOKeIlb BECTH cebF MO-HOBOMY BCETa M NPH MOOEIX 06CTOATEILCTBAX.

Henbag nbITaThCa BHEAPATH ANbTEPHATHBHHI MEHEMKMEHT yacTaMH. O
B FMPHUBINANG He TIPHKHB2ETCA HAa NOYBE TPAAHNMOHHOR MONCTN YOPABAEHHA,
OHH MPOCTO HECOBMECTAMEL. B 3TOM-To, Ha Hanl B3MiAA, i 3aKNIOYAETCA OCHOB-
HaA npo6iiema NEPBOro pyYKOBOANTEMS, KOTOPHIA MOXeT Hadarh paboTaTh B fyxe
ANLTEPHATHBHOTO MEHEIKMENTA, TOALKO Nphusas Hoeyw dguaocoduic ynpas-
JIEHNSE NENTHKOM, IPHYeM AODKeH OyReT OCHCTBOBATE CPasy B HOBBIX A celd
ycnoeuax, Enle p4epa oH MOTr YBONKTE NpoITpadnsiierocsd pabOTHHKA, a ¢ Ce-
TORHAIMHETO AHA — ITO JJIA HETO ¢TpoKainiee Taby, Emte Beepa MoxHO Obino
SesaneTANMOHHBIM TOHOM Pa3laparh YKa3aHWA HasleBO H HAIIPABO, a CETONHA,
6ynp pobp, MeTomaMH KOYYHHIZ NOMOYb CAMOMY 4€JIOBEKY [IPHATH K NPHHA-
THIO Xopouiero peiieHHA, Ene s4epa ThI MOT ITO3BOJHTD ¢e0e pasgpaXceHHLIH
Pas’HOC NONYHMHEHHOTO, A3BHUTENLHOE 3aMeYaHKe M Moboe NPOABNEHHE CBOELD
IODKAOCTHOTO TIPEROCYONCTBA, & C CETOMHAIIHETO AHS 0043aH BLIAEPXKUBATH
BCErAa TONLKO A0OpoKenaTesbHbill TOH, JO/KEH HAYMHTHCS HEMONAEIBHOM 33-
HHTEPECOBAHHOCTH, HCKPEHHEMY JKeNaHUI0 TIOMOTATh H NPOABNATE TEPIICHHE BO
BCEM, YTO KACACTCA NOBEOEHUA A0 MIOACH NPHHUMIIOB HOBOH yNIPaBIeHYeCKod
HEEONOrHH.

Kak uapecTHoO, IrepecTpanBaTh TpyaHee, YeM BOIBOOUTH 3aHOBO. Bens Hamo
CHaYasa pasobpaTh CTApOe «3TAHHE», A KAK ITO CAENATH, 8CIHH B HEM JIIOMH H UX
Henb3d BEICeNIHTh. OPraHH3aUHA XK€ He MOKeT B3ATh M NPeKpaTHTE CBOIO pa-
Hoty. OTBeTa Ha 3TOT BONPOC HA MOMEHT IIPHHATHS pelueHns Her. Craprmu
MeTOfaMH yXKe NedcTBOBaTH Helb3d, @ HOBHIE emie He paspaboraHel. TTossna- -
I0TCA «bensle MATHA», H COBEPIICHHO HeACHO, Kak HX MOXKHO IPEORONeTh MIH
obolith, CnenyeT cpasy NOZYEPKHYTH, YTC [IOKA TEXHOROTUA TAKOTO AEMORTANA,
ePecTPOMKH «Ha Xoay» He paspadorana. 1103TOMy 30eck HE OCTaETCA HHYETO
HWHOTO, KAK PHICKOBAaTh, MEICICHHO BEIABHTAThL H AHAJIN3HPOBATh CO BCEX CTOPOH
THIIOTe3bl O TMOAXOANIIHX 3aAMEHAX CTAPRIX METOMOB. [10NHOro NepeyHa TAKOTO
pona npobenoB K TOTO, YeM MOKHO MX 3a1l0JIHATE, HaBepHOe, He GyIeT HHKOTRA,
TAaK KaK KOKIAsT OPTaHA3anHA YHHKANRHA, HO BCe PaBHO AO/DKHA OLITE CO3TaHa
CBOCTO poda «KPHTHUECKaN Macta» NPencTABACHHN O Takux 3aMeHax, Ha sroM
3TAII¢ 0YCHb BAXKHA POAb KOHCYNBTAHTA, KOTOPHIM MOMKeT MOACKalaTh HIBECT-
HEI Ha CCI'OZHS HaOOpP BAPHAHTOB 3dMeH, MOCTKOB MEKIY CTAPHIMYU METONAMY
yNpaBAeHHUA 3 HOBLIMH, aTbTepHaTuBHEMA. Ho BHGOp Bce paBHO 3a MEPBRIM
NNLIOM, T2K KaK OTBETCTBEHHOCTh 32 KOMIIAHMIO HECEeT OH JIMIHO.,
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Tom Iurepc «IlpencraBrte cebe! peBocxoacTeo B 6H3HECE B INGXY
paspynreHni!

«HeobbrvarHoe MecTo paGoThI: MECTO, [/i€ JIOAH He TOAbKO NOAyYa-
IOT 34PMIaTy “IO 3aCAYraM’, HO TAKKE, ., IIOJYYAI0T BO3MOKHOCTD
HAYWHATD H JOBONHTD X0 KOHIA BETHKHE Reay,

[MoBTopuM ewle pas, 3neck Oea pucka He 0O0ATHCH. BakHa FrOTOBHOCTE PHC-
KOBATh Pany CTPATETHYECKOrO BRDKMBAHMA HA PHIHKE. DTC OTBeTCTEREHHOCTH
NepEOTO JIHLA HE TOALKC Nepeld YYpeIHTSNAMH, akKIHOHEPaMH, HO H Hepel ca-
MHM C000i, MOCKOMIBEKY MHCCHA PYKOBORMTEIS — 00eCTIeYHBATE BLLUKHBACMOCTE
QupMHL.

Yo Takoe OpuHATE HOBYIO dunocoduio? Ha caoem onbiTe 3HaeM, UTO COB-
CeM HeAOCTATOHHO NMPOCTO 3aHHTEPLCOBATECA HIIM AAXKEe YBICYbCA HOBBIME 1A
ceba uzeamu B cepe YIpapneRHs, BEICTPAaHBAHHA OTHOWICHHA BRYTPH KOMIIa-
Han. HemocraTouHo naxe «3aropersca» 3TUM. XoTa 6e3 Toro, 4Todbl 3Ta HOBaR
punccodns MeHemKMeHTa Gbla He NPOCTO HHTEPECHA, a YBJIEKIA NIEPBOTO py-
KOBOJHTENA, 33 TPancdopMaumio (PUPMBL B ITOM KITIo4e M OpaThca He CTOMT.

BakHO MOHATE, YTO AIBTEPHATHBHBIA MEHEIDKMEHT ¢ TOYKH 3PEHHA CTpare-
IH9eCKON BBDKUBAEMOCTH Ha PeIHKe Hedanpreprarnben. KIpHHEATE 3T0 KakK ¢akT
RENCTBHTEADHOCTH H, [JIABHOE, PEIMTLCA Ha HOBBIN oﬁpas AH3IHH — 3TO H €CTh
BBHI30B [ICPBOMY JIMLLY.

Tapu Xamen, K.K. IIpaxanan «<KoukypHpya 3a 6ynyiuee: cosganme
PLIHKOE 3aBTPALLIHETO THA»:

«HoBBbi€ pellcHHA BOIAHKAIOT HE MOTOMY, YTO OPETCHACHTHI Ha JTH-
AepcTBO ACHCTBYIOT Gonee 3dpexruBHO N0 CPABHEHHIO € KPYTIHEI-
MM B HelaPHeM NMPOHLIOM KOMIIARHAMH, 4 IOTOMY YTO IIPETEHACH-
Thl MEHEE OPTONOKCAAbHDI. OHH HINYT H HAXONAT HOBLIC PelllecHnA,
CTPEMACE 3ArMAHYTH JAIEKO 338 HPEACALI CTApOroy,

Hopas cucrema ynpasneHust npeacTasnser co0oi LienpHY™0 cHcTeMy. He
NOYYUTCH NOACAHTD €€ Ha KYCOYKH, KOTOPble HPAaBATCA ¥ KOTOPLIE HE HPABATCA,
FIH He TO, YTOObI He HpPARATCA, HO MOTYT IOROKAaTh. Harpumep, npoueccHbIi
[OAXON MPUMHUMAETCS, WAEH YNIPABIAeMOCTH NPOLIECCOB HPABATCA, OT IIJ1aHA KaK
BHPEKTHBLI PYKOBONMTEND [OTOB OTKA3aThCA, 4 BOT YTO KacaeTcA OTKa3a OT HACH
HAKA2aHWA, TaK 3TO paHOBaTo. Ho Taxoi nomxon He mpoijer, Aydire gaxe H
H¢ NETaThea. CMellleHHe COBepIIeHHO Pa3HHX 110 CBOE CYTH CTHAEH yrpaBne-
HHf, H 3TO HaJO NOHKMATL, HE AT B CTOPOHY AIbTEPHATHBHOTO MEHEIDKMEHTA,
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a 0TXOT, OT Hero, bonee Toro, ero SBHaA AUCKPENRTALMA, IIOTOMY YTO 1107 HOBOY
«MApKoil» GaxTuiecky OyAyT NpUMENHATHCH CTAPBe METOAL! YIIPABICHHL

ITpuaaTe HOBYW (UAOCOGMIO — IHATUT OBITH TOTOBEIM PLANBHO HefICTRO:
BaTh B 3TOM HanpasicHud. [Ipr 3TOM BAKHO OCO3HATH, IO JOCTATOTHO AAN
TeABHBIL IEPUOM BPEMEHY He YAACTCA MONHOCTHI) OTKA3aThCA OT Beex Gea me
K/LIOYEHHA 3IeMEHTOR TPAAHIIMOHHOTO MeHeIkMeHTa, Hanpuuep, noka B xom
nauuy HE GyneT BRICTPOCHA HOBAA CHCTEMA MOTWBALIMH, BOXLHO HIH HEBONBHO,
TIPHAETCA MPEMEHATD CYIIECTRYIMYI. M Tak nmo menomy pAay wanpasaeHud
Ho tnasuntit Hpeonorudecknil pyOeHRIN IIar Bce PARHO AQ/DKEH ObITh CENan:
OTKA3 OT H/IEH HAKASAHUA, IOUCK IPHYHH JeheKTOB B CHCTEME — HTO OTKAAAL-
BATh HU B KOEM CAYJae Helb3A.

[Npunarue Hoeol ¢uaocoUH 03HaYaeT HeOGXOOMMOCTH OIPEHENeHHA
HEPBLIM PYKOBOAHUTEAEM XOTA OB NMPUOAHIHTENEHONO AATOPHTMA 1 TEMIIA HS-
MEHEHH !, YTOOR ObUIH TOYKH OTCYeTa AN M3MEPEHHA TOro, Kak ¢pupma npo-
ABHTAETCH, B KAKMX HAIPaBACHHHX 3TO MPOUCXOIHT Ooee YCIeUTHO, B KAKHX,
HAMPOTHB, OTCTAET OT HAMEYEHHOIO TEMTIA.

Bce 310 Tpebyer onpepeneHHoro spemery, Co3peBaHNE 3aHMMACT O0ObIY-
HO TOA-TIONTOPA, IIOKA HA BCE 3TA BONPOCH OYIyT HafkAeHbl OTBEThI I CAMOTQ
cef, NoKa CIOKMTCA MPUMEPHan XAPTHHA HaNpPaBJIcHHUA W Temmna tpaHcdop-
MAIlH#, NOKa 6YOyT NPeoio/IeHb]l ECTECTBEHHLIE COMHEHHA H AAKE CTPAX Mepeq
HEeN3BeNAHHBIM, 3/16CH HENBL3A CIELLIHTE, TIOTOMY 9TO IIOTOM QBHKEHHE B obpar-
HOM HATIpapfeHuH Oyler 03Ha4aTh He NPOCTQ [IOTEPIC NHLA PYKOBOOUTENY, a
peansHoe yXyqIeHHe aTMochepsl B koMmanui. H 3aTeM NpHCTYNIMTE K peaits-
HO# Tpancopmanuu GUpMel 6yfieT yke HEH3AMEPHMO CIIOXKHEE, €CTH BOOOIIE
BO3MOMHO NPH TAKOM IICHX0A0rHYeckoM faraxe,
 OueHs 9aCTO NPHXOAHTCA CABINATE OT PAIHEIX IePBbIX MHL, YTO C TAKHM
KOMLTEKTHBOM, KOTOPBLIN CIOXKHICA B MX KOMIIRHAH, HaYHHATE 1ONo6Hb1e HiMe-
HEHHA HeBO3MOXKHO, HanQ cHadana HIOABUTHCA OT MNMbJHUL, JEHTAEB, HEYMeX,
JTO OIHA H3 CAMBIX 00AbIIMX OLINGOK, KOTOPasd TOJABKC MOXKET OLITH COBeEp-
IeHa HA JAHHOM 3Tane. Ecnu 6yayT yBoaeHb! 9TH JIOLH, HAKH COSNAHDI YCIOBAA
V15 TOrO, 4TOOBI OHW CaMH YLWIH, TO NIEPBOE AHLO HAAOITO, ECNIM HE HABCETIA,
MOTEPAET AOBEPHE OCTATBHBIX,

[Ipunarue Hopoh punocodun MeHEHKMEHTa —— 3TO KaK HM3KWH CTapT,
KOT/1a BCE COMHEHHA M BOJHEHHA NO3aAH, KOTAA OCTANOCH TOALKO PBAHYTbLCA
suepen, Ho ne no sbicrpeny Cy/AibH, a NOTOMY 9TO OCO3HAI, 4TO 5KAaTh AOJiblle
HENb3s, HHAYe MOXKET DBITh NDIAHO.

Ilepariil IpaKTH4ECKKI 11AT, HOCJe TOTD KaK NIOABUAACE YOOKAEHHAOCTS,
4TO HOBasd pUAOCOPUA MCHEIDKMEHTA NPANATE, — 00I1aA AeKNapALMd O He-
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ofixonuMocTn TpaHChopMALHH QUPMLL OHA HOKHA OBITh 6€3 H3MHINHKX
seranedl ¥ IPH3BIBOB O NpHcoenuuennu. Hago, 97068! monn sanymanuce,
Hayany BOJHOBaTBCA, 00cyxaars. ChedywlIH Iar — O3HAKOMMUTH MIOAEH
¢ OCHOBAMH HOBOM PuaocodHM, 3 MCHEIXEPaM, KpoMe TOTG, YMTATh KHHIM
0 HOBOH CHCTeMe MeHelKMeHTA. JIAK NoKHB Ha4aTh NOHHMATh, O 9&M
AMEHHO NNIET Pedb.

3aTem HEOOXONHMO CAENATH OOLABIEHNE, KyAa HMEHHO BaeM. [I[pHHIUD 34
npuHusnoM. Cpasy Bce IPEACTaBIATL ONACHO, TAK KaK TIOAA MOFYT OkiTh ACK-
XONFOTH'IECKH PA3AaBICHEI MacmITabaMy rpaay X nepeMeH ¥ HeH3BECTHOCTDIO,
TOH HEH3OEKHON CIIYTHHIEH BCETO HOBOTO.

ITeproe nuLO B 3TO BpeMA HAYHHAET H3IMEHAThH CBOM CTHAb PaBoTbl, IOKA3BI-
Rafl Ha [TPAKTHKE, YTO O3HAYAIOT T¢ MY HHBIE MPHUHUMUIILI, O KOTOPBIX TOBOPHTCH
B0 BpeMA Oecell, IOKA3BIBACT IIPHMeEp, OObACHACT CBOM NMOCTYTIKH € TOYKH 3peHus
PeUTH3AUMH TIPABHI H METOMIOB aXbTEPHATHBHOrC MenelkMenta. [Toka ot apy-
THX TMPAKTHYECKOrO CHSAOBAHNA BallleMy IIPHMEPY XIATh He chenyeT — JIOLSM
TOXe HYXKHO BpeMA Ig 0CO3HAHUA HOBOH (prnocodhun, Uis BXXUBAHUA B Hee,

kM Konnnes «OT xoponiere K BeIMKOMY»:

«B aHaurreAPBOHA CTCNICHH 0TBET HAa BONIPOC, Kak NepeiTH 0T XO-
POIIEro K BEIHKOMY — B CHOCOGHOCTH CleNaTh Boe HeoOXOTHMOS,
YTOORI CTATE NYIHINM B BLIOPAHHO#H 06JIaCTH, M NOCACA0BATEIEHOM
npouecce NANbHEANHX YAy IHIeHH».

INMponoeenoeare HOBYIC dHrocodHio npu moboM yaob6HoM cnydae, ¥ro
Ha3bIBAETCH 0 OCKOMEHBI, HikakHe TpHXa3bl 30ech He 3aMEHAT 3TON noBcen-
HEBHOH MAEONOTHYEeCKOM, TpoTIaranaucTekolt paboth. Jlio6oe nacunue, mobok
HaKKM EBI3OBYT TOJMBKO CONTPOTHBICHNE, CabOTaX, KelaHUe CKOMIPOMETHPO-
BaTh HOBOE, HeH3BeCTHOE, [IepHOA CO3pEBaHHA MEHEMKEPOB, a TeM Bonee Apy-
I'HX COTPYIHHKOB KOMITAHRH, 6yner, ckopee BCero, 0o/¢e MTHTENbHBIM, YeM
BpeM#, KOTOPOe TOTPeOOBANOCE NIEPBOMY AHLY, YTOOR HPHHATL NPHHUALDHN-
arpioe pemienne. JlpyrHe, Kak NpaBmiIo, He TaK OCTPO YYBCTBYIOT BLI30OBBL Bpe-
MERH, ONACHOCTD YXOJIa ¢ PHHKA, T. K. CHIbHEe 3arpykeHn QYHKIHOHATBHBIMY
IeHCTBHAMM, 31eCh HeNbad NOATOHATD, HCTIOABIYR AMMHHHCTPATHBHBIA Pecypc,
HO PACTATHBATH 3TOT NPOUECe N0 BeCKOHEYHOCTH, KOHETHO, TOXE HEBOIMMKHO,
Hyxuul AHANBHAYANbHEIE MeTORB pabOTh ¢ IOabME, HACTOMIMBOCTE, TEPNeE-
HiE, KOTOPEIE IOTOM OKYTATCA CTOPHIICH.
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MocToAHCTBO Uenu

«dleau vem nepedo Mo,
Cepoye nycmo, npaiden yv,
H moaum menn mocxonw
O01038yMHbL MUIHU WY,
| A. My

[IpHHNUIT «ITOCTOAHCTBA LenH» — 3TC Criocod NPeoA0NCHNS BBIABACHHAON J[eMun-
TOM OCHOBHON «CMEpTenbHoil Gone3HH» — OTCYTCTBAA TMOCTOAHCTBR Uead, On
ORHOBPEMEHHO CITYXHT BaKHEALLEN OCBIO, YAEPAKUBAIOIIEH OT «ACICPTUPCTBI,
KOTJa CTAHOBHTCA OCOOCHHO TPYIHO, KOTAA MONAACIb B HOBBIM TYITHK, U3 KOTO-
POTo, KOKETCH, HUKOTAZ HE HafTH BBIXOAA, KOTA TCPACiilb HANeKAY, KOTga MAeT |
oTKaT Hasaf. Hy>XHO CTHCHYTE 3yObl, HYXKHO ITEPEXHTD H IBHIATHCH JANBLIE,

[Iposasienus ykasan#o#l 00nesHH MOryr GbITh O4eHb pazHOOGPA3IHB, Hi-
YHUHAA OT OTCYTCTBHSA Hend BooOLIE, TO eCTh TAKOH LENH, KOTOPYIO MOXKHO Ha-
MepHTh. Hensmeprmple Hend — 310 06MaH, MUpa, 310 He LeaH, Tak, span nx
MOHO PacCMaTpHBaTh Kak Lefib, HATIPHUMEP, CYACThe, Bedb MBI XOTHM, YTOOH
Bce ObUIH CYACTAMBBL, MOXHO CHHMTATb, YTO LENb OTCYTCTBYET M B TEX CIyYa-
AX, KOIAA OHa cPOPMYIHPOBAHA HEKOHKPETHO, HAPUMED, Halua LT — MHTh
Aydie, Bpanm fu MoXeT BOCHPHHHMATBCA B KavecTBe nend QopmMynHpoBka ¢
He1eco00pPasHOCTH — (POPMYIHPOBKA 11€/TH, KAK MBI B 3TOM YOeNMIKChH, BCETa
AOMAHA HOCHTb AMITCPATHBHDBIA XapaKTep.

ITurep . dpyxep «3Jana1 mesepxmMenTa B XXI Bexen:

«Hce, uTo npeaNPUATHE NeNaeT BO BHYTPCHHE!H ¥ BHEIIHEN CPeg,
TOMAHO CHCTEMATHYECKH H HelIPEPLIBHO COBEPIICHCTBOBATLCA: TO-
BPapH H YCIYTH, IPOH3BOJICTREHHbIE POIECCh, MAPKETHHT, 00cny-
JKMBaHHE, TEXHOIOTUM, IOATOTORKA M 00YUeHNe KAXPOB, HCNOMb30~
Banue HH(OpMaNHK»,

Ina Toro 4robnr 0TBEYATH TPeOOBAHHIO MTOCTOSHCTBA, LEIh B TO K¢ Bpe-
MA GOJDKHA OBITH ROCTATOMHO OOImel, DTO OTHIORL He KOHKpPeTHBIE UMPH
WM MHBIE [IOKajaTend. B HalueM mpencraBieHMM, eAHHCTBEHHAA LE/lb, KOTO-
pas TOMBKO MOXET B AOMKHA GbITh MOCTOAHHON B CHCTEME ANbTEPHATHBHOTO
MEHEIKMEHTd, — 3TC HeYWIOHHAA TparchopManms PHPME M NOCTOABHOE
copeprrencraoBanie. OHa 3aJ1aeT NPUHUATHATLHO HOBHI CMEICT YelIOBEdec-
KOH IeATeNLHOCTA — HeIPePHBHO YAYULIATH 70, ¥TO H KaK Ae1aeNIn, @ yCIex i
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A0XOABI HEIPEMEHHO NMPHJIOKATCA K ITOCTOAHRO COBEPIIEHCTBYEMOMY OH3HECY.
Jiobrie Bonee KOHKpPETHEIE LeNH ONIACHB, ITOCKONEKY MOXXHO COCPESOTOUYNTBCA
HA UX HeIPEMEHHOM JOCTHKEHUH U 3aiiTH, YTO Ha3biBaeTcs, He Tyad. K Tomy xe
HIATH B HaNIpaB/IeHHH KOHKPETHOM Le/H MOTYT IPHBECTH MPOCTO K TYTIHKAM.
TlocTOAHCTBO B BOCTHAKEHUM TAKHX LeJIeH O3HATACT HE IIPOCTO 3pA NOTPadCHHODE
BpeMA, CH/IBL H HEPBHI, HO €Ilfe H PEAbHOE OTCTaBaHHE B TEMTIC TPOJBHIKEHHH K
nowmHHO#M, PyHmaMeHTANBHO!N HenH,

XysliTad, GpeBHeKUTARCKHIA MypeLl:
«]1 1 pYKOBOACTBA IMABHOE — YYHTHIBATD JAAeKO HAYIIEE H 3HATH-
TEABPHOE B OTﬁpﬂChlBa‘l'h HEAMUICKOE H HCIHAYTHTCABHOC,

f B 1o e Bpems 1 Gea NPOMEKYTOUHBIX Liened o6oiTHCE He yaacrei. O,
npexie BCero, AO/KHEL ObITh NOCTIKAMBMHE. O4eBHIHAA A MI0el HEQOCTH-
| KWMOCTB IIe/TH, CKaKeM, NOBKHTHLCA COCTOAHHA $HOXb AeDEKTOB» X0 KOHLA roa,
' KKOHKPETHON faTe, IPHBOAKT K CTYHODY, K TOMY, 4TO BCE HA4MHAIOT HCKATh ap-
TYMEHTBI, IOYEMY 3TOTO CAEAATh Heab3d, BmecTo MobuansainE, BIOXHOBEHNS
Mofied JIETKO IIOAYIATH NPAMO IPOTHBONIONOKHBIH 3¢rexT.

OnHako MPOMEXYTOYHbIE LIEMH He NODKHB] OMTE H sIeTKHMH. EQiii nocraBuTh
¥ Nenmb COKpaNIeHHd YKRona AedekToB Ha 2—3% B TOA, TO Takas Lelb ckopee Gyzer
PaCXOMaXKHBATH COTPYAHUKOR, KpoMe TOrO, OHa 0{ybeKTHBHO OYIET paspyLIaTh CHC-
TeMy paGOoTBI MO YAYYELEHHIO MPOLIECCOB, BeAb A TOMO MTOOBI JOOHTHCA TAKOTO
appexTa, cOBCeM He HANO COBMPATH CTATHCTHKY, ONPEIEANTh OCHOBHEIE NedeKTHI,
HE HANO MPHAYMBIBATE IMIIOTE3Hl 00 MX NMPHMYUHAX, paspabaThiBaTh TIPOTPAMMBI
YIy4lUeHHH H HX PearH3oBbIBaTh, JOCTaTOYHO B3ATHCA 3a HCOpPaBAeHHE n06oro
Aedexra, Tde MPUMHHABL [IPOCTO JIGKAT HA TIOBEPXHOCTH, OBICTPO HX YCTPaHHTL H
MOKHO «TTOYHBATh Ha TIaRpaxs. L[eni, KoTopble CTaeaT nepes coG0A NOIH, JOLKHDL
ObITh HAMPAKEHHBIMH, TPeOYIOLHMH GONBLINX YCHTHI, YeM 00bIdHaA paboTa,

ITutep M. Cenre «IIATAA JHCIHIUIMHA: HCKYCCTBO H IIPAKTHKA CAMO-
ofyuaomeiica oOpraHa3amHI»!

«QpraHN3al A, CTPEMANHECA 00 beNHHMTE CBOMX CITYXKANIHX
CTPEMIIEHHEM K €MHOMN MEITH, IIOCIIPAIOT HX YCTPEMACHHOCTD HA
MOCTHAeHHE THIHBIX UeJaern,

[IpOMEKYTOUHBIE LEIN MOTYT H3MEHATECA ¢ YUETOM PEalbHO CRIAARIBAK)-
weHcA CHTYALuM, IJIaBHOe, YTOOH OHHU He BHIOHBATMCE H3 O0IIelf HampaBieH-
HOCTH IBIDKCHUSA K OCHOBHOM 11eTH.
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OnrHa U3 CAMBIX PACTIPOCTPAHEHHAIX, KAK Mbl CIMTAEM, OIDHOOK — IOAMEH:
CTpaTerHYecKOi eIl KpaTKOCPOUHBIMA LieIAMH: HalllK [eJH Ha 9TOT TOJ, Hallk
HEeTH HA CREAYIOIMMI T0), B My4llleM Cy4ae, Hawua Uens Ha JBa Toma Bhepel,
KpaTkocpouHas OpHeHTallMs O3HaYaeT Ha CaMOM jgfie OTCYTCTBUE NOCTOSHHM
LEeAH, CO3aeT ¥ moneh OUIyIIeHHe HeCcTaOUNBHOCTH, B KOHEYHOM CHeTe Her:
THBHO CKA3LIBAETCH Ha KadecTne, [leACTENTeNbHO, 3adeM CTPEMHTBLA K IOCTORN:
HOMY YAYYLUEHHIO Ka9eCTBa, eC/IH BCKOPe OYAyT NOCTaBaeHH HOBBIC Ledy Wi
BCe BOOGLIE MOXKET 3AKOHIHTRCA? Beayc/moBHO, MEHEXKMEHT He MOMXeT TI03B0-
ARTDH cebe He CTaBMTH KPATKOCPOYHBIE 1161 A 33aYH, HO OYEHE BAXKHO [TOHATH
YTO AOKHO OHITH HAMAEHO OINTHMAILHOE COOTHOLICHHE YCH/IM, HaITpaBse:-
MBIX HAa UX pellienHe n obecredeHue NOCTOAHHOTO COBCPIICHCTBOBAHUA.

Lens, K KoTopolt uneT ¢$HUpMa, RO/KHA HOCHTE TYGIMYHEBIA XapakTep, o
HeH JOMDKHBI 3HATh BCe COTPYNHMKH KOMIIAHMM. Bonee Toro, BaxkHa mponaray-
Ja 3TOH HeJH IIPH KAKAOM yIoOHOM ciayvae, [Ipu 3ToM HegomrycrumMo Gopma
MA30BATH 3TY paboTy B BHAE PasHOTO pona 6e3myluHblX 103YHIOB THIIA «HAI
enb — KOMMYHR3M», Lens gosokHa no-HacToAUleMY 3al1acTh B AYIOY mofed,
BOIDKHA HX IPeTh, BAOXHOBAATh, MOSKINIOBHIBATE. 3AeCk HMKAaKad (anblis,
HHUKaKOH DopMATHIM B TIPHHIMITE He NONMYCTUMEL, HHaYe OHR paspyIaT Bee 10
3MAHHE, KAKOE BbI NIBITAETECH BO3BECTH.

Hrops Auicodd «Hobasg KOpNOPATHBHAA CTPATErHA»:

«Ilemm — 3To UpaBH/AA NPHHATHA PLILICHHI, JAIOIIHE MCHEIKMEH-
TY BOIMOXKHOCTh HANPABAATD JeATETBHOCTH QPHPMEI M OTCIEAKH-
BaTh €¢ pe3YIbTATHI».

Lens pomkna ObTH NOHATHA MIOAAM. 3aech Bakna oOpaTRax ¢paA3b. Ho
npobaeMa Kak pas B TOM, 4YTO CTaTyC NMePBOTO JIHIIA JHINAET PYKOBOOUTENS BO3-
MOMKHOCTH MOAYYEHWA YeCTHOH M onepatusHO¥ ofpartHoi csasu. [Toaromy
CYANTH O TOM, IIOHANH M CTPATErHYECKYIO L&/ih COTPYAHHUKH, IIPUHANM JIH ee,
rOTOBBI JIH ABHIAThCA 110 HANMPARJIEHMIO K Hell, arie BCEro MOMKHO JHIIE 110 He-
KHM cuMnTOMaM. OIHaKO HH B KOEM CITy4ae He 4epe3 aHkeThl. Jlxo0as aukera
CYWIECTBEHHO HUCKAXKAeT pealbHYX KapTHHY, IOTOMY 4TO JIOAHM HECYT Ha cefe
IpYy3 OpoHITOTO,

Mgl cuuTaeM, YTO HACTOALLYIO OTHAYY MOXKHC IIOAYYHTE TOALKO OT HHAH-
BNAYanbHbIX Oecell, XOPOIIO NOIrOTOBNEHHBIX, KOTA NPOSBNAETCS HCKpPeHHee
XKelaHue nomodb pa3odparhed, KOrja MOaH YyBCTBYIOT, YTO MOTYT 3aJaTh JII0-
fbte BONPOCH U Ha HKX GyAYT DaHbl NPAMBIC 1 YeCTHBIE OTBETH, KOTAa OHU BH-
MAT, 4TO HX MHCHHE HHTEPECHO i 00A3aTeNbHO OyaeT yuTeHo,
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Lient cOBepLIeHCTBOBAHHA HO/KHA HAXOJTHTHCA BCETAA B ITONTE 3peHHA NEPBO-
TO PYKOBOOMTENA, BCEX MEHEKEPOB, 1a ¥ IPYTHX COTPYIHUKOB KOMIIAHKH, KakK-
Lt neHb. Eclu 0 Hefl BCIIOMMHAIOT, YTO HA3KBASTCA, N0 GONBILHM Npa3gHNAKaM,
10, MOBATHO, HHKAKOH TpancdopMaluy B hHPMe NPOHCXOINUTD HE 6YaeT.

Pa60Ta 110 ZOCTHKEHHIO CTPATErITECKOM H IPOMEXKYTOTHEEX Liened Tpebyer
9€TKO BEICTPOCHHOT 0 AITOPHTMA, HENPEPRIBHEIX YCHAHA. STH [(eTH Haao TPaHC-
PopMHpOBATEL Ha IPMKIAGHOM YPOBHE B KIIOYEBbIE 3aaYH TOTI-MEHELKEPOB H
OPYTHX COTPYIHHKOB KOMIIAHHH, BIIIOYNTE UX B ONEPATHBHDIE IIAHELL PAGOTEL

Makxn Xef, sxcnepT 10 MEHEIKMEHTY:

«YToObL CTPATEIHIO MOKRO (5110 IPETBOPHTD B JKH3IHB, OHA JOJDK-
HA 06peCcTH KOHKPETHOE BOILIOMICHHE 1714 KAXKIOro COTPYAHHKA
opranuzamun. CrefoBaTeabHo, JOAroCPOTHLIE CTPATErHH HODKHE]
TpanchopMHPOBATLECA B KPATKOCPONHEIE TIJIAHEI H 3a1a4H, KOTOpPEIE
MOHATHDI H OCYIICCTBMMbIY,

OYeHE 934CTO MPAXOAHTCA 0TBEYATh Ha BOIIPOC, Y€M LHEAh KOMITAHHA OTTi-
qaeTca OT ee BHAeHH. [lo nameMy MHEHHIO, 3TO JBe CTOPOHEI OTHOH MeJann.
[Ipocto Bunerne Gonee paspeprYTO, YeM LieNb, Gonee obpaaHo. Ho BuneHue Gea
NpeNBaAPUTENLHOTO (DOPMYTHPOBAHMA LETH BBIPadoTaTh CNOKHO.

xon I1. Kortep, Aau C. Kool «CyTs nepemen»:

«YMeHIHe NIPENCTABIATE M (popmyaHpoBaTh Oy Nyliee MMeeT pellra-
I0llle¢ 3HAYEHHE B OCYIECTBNCHHH NOJIE3SHBIX NpeofpazobaHni,
TIOMOTaA HANPaBAATb, CTABHTD 3A0a4H H 3AHHTEPECOBbLBATD MHO-
#ecTeo snogell, ez ¥roro Bece yCHAHA MOTYT CBECTHCH K Habopy
NPOTHBOPEYALNHX IPYT GPYTy NPOEKTOB, OTPbIBY MOAEH OT He/Ia H
HOTEpE BpEMEHH»,

Knayc Kobnénn «MoTHBaLusa B CTHE 3KITH: BOCTOPT 3aPA3HTENECH»:
«ECHH BhI OCYII1ECTBH/IH KaKO€-TO BHICHHE, OHO YK€ HE MOXET OCTa-
BaThCA IBWKYIIEH CHAON. eM nanbuie Banie BHACHHE OT 3B€3[, TEM
MeHBIlIe CHALI B HEM XHEBET».

BuieHHe NOIONHSET LieNb, AenaeT ee 00Nee MPHTATATENBHON A MIONEIL.
Boofme ¥ Hac 6HIIO elaHMe M3MeHATh KOMITAHHID, TPaHC(OPMHPOBATE €€,
HO 09e¢HEb CKOPO MBI MOHAJH, YTO NJIA COTPYAHHKOB KOMIIAHHH BCE 3TO MOXET
HMETE CMEBICA TOABKO B IVTAHE PEaH3alini BROXHORIAIONIEro BUteHs. [loToMm,
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CO BPEMEHEM, CaMa TpaHchOPMALKA CTAHOBHTCA LEIbKY, 8 BHIPaGOTAHHOE BAJE:
HHE — UL OAHOH U3 BEX Ha 3TOM nyTH. IpyruMu cnoBaMu, MEKAY LB R
BHACHHEM CYILECTBYET CNOXKHaA JHANCKTHYECKAS CBASD,

H:xon I1. Kortep, Ian C. Koor «CyTb nepemenr»:

«CAMIIXOM YACTO KOMANAK) NRAEPOR IHOO0 HE MOTYT ONPEAC/AMTD
YeTKOTO0 HANPABACHUA PASBHTHR, THGO BLOHPAIOT HEATEKRATHOS
pupenne, [locaencraun MOTYT 6LITH KATACTPOPHYCCKHMH A1 OPTH-
HH3AUHHA H KPAHHE HENPHATHLIME N/IA COTPYAHHKOE»,

Bupenne fomino paspabaThiBaTbes Beeli KOMaHAOH KOMITaHAY, KOTIA BhiCIY-
IIAHO H TAK HIH HHAYE YITEHO MHeHHe KOKAOTo. Ml noTparunn Ha paspaboTKy
BHAICHHS, KOTOPOE OBUIO BOCTIPHHATO JIofbMH, Goneire rona. Tpi 5ToM Ob1AH K
BuIE3/IHbi€ COOpPaHHA BCETO KOJMEKTHBA, H TPEHHHTH, H 06CyskaeHHe Ha paGoymx
mecrax. Hano cka3aTh, 4T0 K HBIHCLIHEMY CBOCMY BHACHHIO MBI IIPHILIH B TP
s1ana. Ha nepsom Ml npocto ofobinmny sce, ¥To mony Hapa®oTanm B MaTEIX
pabouHX TPYIilax 10 TOBOAY CBOMX BHACHHH KOMIAHUN Yepes3 NecATh JIeT.

Ha sTopoM 3Tane, 0TTanKHBasACk OT 3TOTO 00L{ETO BHOCHHA KOMITaHHH, IHOC-
TAPANHUCE CO3NATh BHACHHE NO OTAeALHEIM Hanlpas/ieEHAM ReATENLHOCTH KOM-
naHKH, B pesynbrare, korfa 06001INTH Bee COOOpaKeHHS, NOAYIUAACH HOBONID-
HO yAPY“Hawillas KapTuHa. [napHoe, Ha YeM OBUIO aKUEHTHPOBAHO BHHMAHUE
HPAKTHYECKN BCeX COTPYAHHROB, — 310 BHEIIHHE aTPUOYTHI YCTeXa: OrpoMHOS
3gaHne ¢ GacceltHaMH H TPeHKEPHBIMH 3aJ1aMH, PacTOIQXKEHHOE B TEHACTOM
napke ¢ QOHTAHAMH, NPOCTOPHLIMH NTaPKOBKaMH H BEPTOJNCTHOH TIOLAAKON
Ha KPpbillle, 3T0 OTPOMHOE KONHYECTBO NIoAeH, paboTaloiuX B KOMIIAHHH, CeTh
TIPEACTABMTEILCTE, pa30POCAHHBIX NO BCEMY MHPY, XKHKITOR MTOCEROK AAA COTPYI-
HHKOB H T. I. HuTaTensb BIpaBe 3afaTh BOMPOC, & OYEMY ITO BHIACHUE NMPOH3-
BEJIO Ha Hac yapydalollee snedatneHue?! [loToMy, 4T0 B HeM HE OCTanOCh MecTa
camoii pafore, kak paGoTaeM, KTo paboTaer, 3a c4eT 4ero 3apaarhIBacM CTOABKO
Bener! K ToMy ke, KOrja pajH HHTEpeca NPOHIBENM IEMEHTAPHHIE PacueThl,
CKOMIBKO Hafo 3apadaTeiBaTh pUpMe ACHET, YTOOH 00eCcnednTh BECh ATOT «pali»
Ha 3eMJI¢, H HPCACTABHIIH ITH PAcqeThl COTPYIHMKAM, TO BCe OPYKHO MPHYHEI-
JH, MOTOMY 9TO HHKTO He MOT MPpPEACTaBHTh, KaK MOXXHO B NEPECTPAaXOBaHHH
aapabaThIBaTh CTONBKO JEHCT.

Apyrumi CI0BaMH, SBHO CKA3aNach WHEPLMA MBbILUICHWA, NOACOSHATE /b
Has 3aMporpaMMHEPOBAHHOCTD NONXOA0B. BeutH copMynnposaHbl OXHNAHNA
Ha 6a3¢ TPOLLIOTO OMBITA, HPOABNEHH T¢ 06pa3bl, KOTOPEIE ChOPMUPOBATHCE
B pe3ynbraTe Ioe3fok 3a pyGex, IpocMoTpa aMepHKaHcKHx ¢rnsMos. Ho
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BCe-TAKH JIIO/H BEICKA2AHCh. TTocne 31oro Hauaid dopmupoBats 06pa3 GpupMern
YK€ ¢ TO3HITHH HAWIETO COBPEMEHHOrO 3HAHMSA, BURCHHSA KOMITAHHN, KaK 049€Hb
HeCONBIION 1O YHCACHHOCTH paGoTalomux, FHOKOH, ¢ TOPH3OHTANBHOA opra-
HH341Hel nena, camooﬁyqammeﬁca. BroBe noeaaxH Beelt KoMnaHueR 33 ropon,
CROBA Pa3rOBOP O TOM, KakHe (PMPMEI MOTYT BEDKMBATB BO BCe GBICTpee HIMEHS-
ICLIEMCA MHPE B YCIOBHAX THOOUTRHOA KOHKYPEHLIAH, YTeHHE KHHET, T¢ AaHBI
obpaswt Taxnx upm {«Bnsrec B crane dauk» Keemia A. Hopacrpema u Ho-
raca Punnepcrpane, «ITpeacrasste ceGel» Toma [Tutepca, «MoTHBanMA B cTHIE
axnrey Knayca Kofsénna u apyrue).

Ecny sHavane o6pa3 GaHKN-PHPMHE BEI3HIBAL OTTOPHEHHE Y aGCONIOTHOIO
GONBINHHCTEA HATHX COTPYAHHMKOB, TO BCKOPE MOCTCNEHHO OH CTAHOBMICA BCE
Gonee MpUBHYHKIM, Bee HoJee MOHATHRIM. JIFoa kak Obl HaUWHAH ofKUBaThCH
B HEMPUBLIYHOM JIiA HHX 00pa3e, 60Nee TOTO, CTAHOBUIOCE BCE TIOHATHEE, YTO B
Takol hupMe Ha CaMOM fiefle HAMHOTO HHTEPeCHee H NepCcrneXTURHEe paboTaTh.
Yke Ha NOPAIOK O0JIbIIe BHHMAHUA YHENAROCH TOMY, KaK AOJDKHA paboTaTh Ta-
Kad KOMIIAHHA, KAKHMA 3HAHNAMY, YMeHHAMH 1 RaBbIKaMH AO/UKHBL 001aZaTh
¢e COTPYOHHKH. bonee Toro, Kak yxe ormeqanoch bbliile, HE3aMeTHC MBL BILIOT-
HYI0 NOQOUINH K 06pa3y HacToAwel paHKH-PUPMBL

Mu1 He MOKEM YTBeKAATD, UTO KeAaeMoe BHACHNE TeNlePh-TO YXK NPUHATO
B MOHATO BCEMH H B IoNHOM 06beMe, Her. [lo-npexHemy, ecTh Te, KTO COMHe-
BAETCH, KOTO TaK H TAHET K IIPHBLIMHOMY 00paiy HEMOBOPOTAHBOTY MOHCTPA ¢
MHOIOATAKHOK HepapxHedl W BHEIHEN POCKOLIBIO HHTepbepoB., OMHH H3 CO-
TPYSHHEEKOB KOMITAHHH NakKe YIOEA OT Hac, MPAMO 3AABUBE, MTO €My HE HPaBHTCA
10 BAICHHE, X KOTOPOMY Mbl CTPEMMMCS.

Cetiqac Mbl BHIXOZMM HA HOBBII 3Tamn 3TOH paGoTHL, e KOTOPOTro Bripabo-
TATh Y€ 60/ie€ KOHKPETHBIE OPHEHTHPHI ABIKEHHA, H0tee KOHKPEeTHBIE 00pasbl,
HMEIOLI[HE OIpeie/IeHHbIe YHCIOBbIe MapaMeTphl. BHaenwe, Hapagy co crpareru-
efl, BOJDKHO NpuodpecT hOpMY SNMEKTPOHHON Npe3eHTauuy, ¢ KOTopol GyayT
SHAKOMMTHCA H COTPYAHHUKH GHAPMBI, U CTAKEPHL, KOTOPHIX Ml TICPHOINIECKH
nabupaem, M BHOBb IpHXOAUIHE HA PAdOTY COTPYAHNKH, ¥ ¢ KOTOPOW CMOTYT
NMOZHAKOMHBTLCHA HAIIIH KJIHEHTHI H MMOCTABINIUKH.

ITpn pa6oTe Hax BUAEHMEM MEI BO [IABY YTiI4 ITOCTARMIA HE OTBICYEHHBLIE
HeNR 1 3a8a4H, 3 CHPOCHAN K&XKAOTO Ye0BEKa B (PHPME, KeM OH BHIHT ceba te-
pes 10 mer, Kakoit noXoR oH xoTen 651 UMeTh? W kKorma Aroan kak Obl IpHMEPHAN
BHJECHHE HA ¢e0d THYHO, A0 MOIUI0 3HAYMTENhHO OBlcTpee. MBI He cIydafiHO
HaYanyl ¢ MaTepPHANBHOIC aclekTa, & HMEHHO — ¢ IMYHMX Zoxogos. [To mepe
pocTa 6MarocoCTOAHHA COTPYBHHKOB KOMITAHHA, MO Mepe TOTo, kKak OyaeT pac-
TH TBOPYECKAN COCTAB/IAIOWIAA B HX TPYle, MaTepHaAbHBIE aCNIEKThI MOTHBALHH
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OynyT 3saMeHATBCA HMH e CaMHMHE Ha JYXOBHBIE, B 3TOfl CBA3H CTONT, BHAMMO,
HarOMHMTh HIBECTHYIC MUpaMHNy tleHHocTell Macnoy, B ocHOBaHUHM KOTOPOH
JIEXAT TIOTPEOHOCTD B efle, KpOBe, 6e30IIacHOCTH H CeKce, 8 HAABINE MRYT YiKe
AYXOBHBIE LEHHOCTH — YTBEPKREHHE ce0s Kak JTUHHOCTH, CONPHYACTHOCTH, Ca-
MopeanH3alu.

[ToCTOAHCTRO LeAH O3HAYALT, ITO HE MOXKET OBITH HMKAKOrO Iepephea 8
Pa3BHMTHH, HHKAKOTO OTAEIXA, HHKAKHX «0TycKos». Hago nonsaTs u npussars
pa3 H HaBcerga: TpaHcdopManua — 3ro o6pas xnsuau. MEI ke He MOXeM O1-
AbIXaTh OT XKH3IAM, M KaxObIA NeHb, IPOXUTHI He3 mara WK [HaXKa B TOM
HANPAaBJEHNH, 3TC HE BPOCTO 3pA TIPOXKHTHLA Jekb, 3T0 1mIar Hasax. Ham nocro-
SIHHO IIPHXOMHTCA BecTH 60pb0y ¢ mpoGieMaMul, C HETATHBHBIMH TIPHBHIYKAMH,
¢BA3AHHBIMH ¢ npouLteIM. Ecni Mpl xors 66 Ha MHT mpekpalnaeM a1y 6opeby,
SHTPOIIHA HATHHACT NOOEKNATh, OHA-TO OTABIXA He 3HAET.

Ixon II. Korrep, Ian C, Kosn «Cyth nepemeny:

«Bpl TepaeTe norenunan, neobxoauMBIN 1718 NPOIO/DKEHIE Ha3Me-
HeHHH, BCAKHI pas, Koraa ocnab.ere yCHANRA, He noBena paboty Ao
KOHU&»,

Tem Gonee HemONMYCTHMO ¢O3HATENBHO NOOUIPATH OTXOHX OT OCHOBRHOTO
HallpaBrcHUsA passHTHA. HanpuMep, xorna B HHTepecax BLITIOTHEHWs INTaHa B
KOMITAHHH OCO3IHAHHO HAYT Ha YXYAIU¢HHE KadeCcTBa [IPONYKIIMH MM OKA3bl-
BaeMblx yoryr. Eie Gosee onacHble TIOCHENCTEYMA TPO3AT T€M, KTO NO3BOJAET
cefie CAMOYCIIOKOHTECA, NOGHBILMCE KAKOTO-TO IPOMEKYTOTHOIO YCIexa, ¢Tas,
CK2KEM, TYNIITHMH B OTPacTH. Taxoe caMOOOBONBCTEO ABNAETCH NEPBLIM HIaroM
K YXONY C PHIHEKA.

Hu B xoeMm cnydae HeAb3a (TABHTL KPaTKOCPOUYMLIe C¢TpaTerHveckue
uenu. KapanmepuficKHM HACKOKOM 3/1eCEk JONTOCPOTHOID YCIexa He JOOHThCA,
Hano ¢ camoro Ha¥ala NOHATE: TO, YTO BBl 3a0YMaJH — 3TO HAOONAT0, 3TC Ha-
BCeraa. 3geck HHLIE MacuTabwl spemenn. [lepnog, Koraa 4er0Bek HAYHHAET
3agYMEIBATECA, MHHHMYM rof. Bce 310 BpeMsA B HeM OYHET HATH BHYTPEeHHAA
Gopuba ¢cTaporo ¥ HOBOTO, 6YAET NPONCXONHTE OCMBICHRHAE MaciuTaba, a ¢a-
MoO€ ITTaBHOE, HEOTBPATHMOCTH TOTQ, YTO OPEACTOHT cAenars., IloTpebyioTea
rofbl Ha BHIPAiLHBAHHE OOBEPHA K PYKOBOACTEY, K TOMY, 970 OHOQ 3aAyMaNo
H IBITAETCA Peanu30Bars. [IpH 3TOM TPYAHOCTH, H OTPOMHBIE TPYAHOCTH, He-
U30eXHET,

[1OCTOSHCTBO LEAH 03HAYAET, YTO HEAb3A OTCTYNATh gaXKe B MbICAsX, Ecm
PYKOBOHCTEO APOTHYIO BHYTPH, TO 3T0, 6e3YCIOBHO, OyLeT 3aMeJeHo COTPYAHN-
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KaME PHPMBL, B CPa3y OTGPOCHT BeeX NaNeko Hasal, EClm yx OH caM COMHeBa-
eT¢H. .. COMHEHHS B MMPHBEPKEHHOCTH LENH TOCTORHHOTO COBEPITCHCTBOBAHNS
HARO NPEOZOMETE 10 Hadara TPAHCHOPMALIH,

Ecn coMHuenna TeM He MeHee MOABATCSA, TO HAMO HX YETKO HACHTHOMITHPO-
BATH, OTIPENENUTS, K Y€MY HMEHHO OHH OTHOCATCH. CKOpee BCero, oHn 6ynyT Ka-
CaThCA MPOMEXKYTOUHEIX BeX, IPOMeXYTOTHBIX LieJIeH, TeX METONOB H CIIoco(0B,
KaKAMH NLTATHCE TOCTHYE CTPaTerndeckoi ueni. Kaxaomy noBoguaTca 6omneTs,
HO COITACHTECH, GOSN He OTPHUAIOT CaMy HAaelo xH3ny, Tax u agece — TPYA-
HO, OK43aNACh B TYTHKE, HO 3TO He CCHOBAaHWE BCE MPEXPaTHTh, HPOcTo ¢ 6Ob-
MMM YIOPCTBOM HalO HCKATh BRIXON, PaspaboTaTe HOBBIE CIOCOOHI BEHCTBHA H
CHOBA HEYKJIOHHO DBHTATRCA BIIepe.

Q$aon3AHD, IPEBHCKHTARCKMI My Spen:
«Korga nesio Aeo0bIMafiBO TPYRHO, BOXA MpeJeIbHO HANPANKEHA;
JAIMICHNA JeNal0T MbIC/AH LIYOOKMMH».

[TocTosHCTBO ey O3HAYAET TaloKe, uTo Mmodoe gencTsme, moboe cro-
BO HAMIO COM3MEPATE C 3TOM Nenkio. Hama npomnas )XH3HL — 3TO OTPOMHbBIN
XEOCT Ipo0JIeM, KOTOPEIH OYAET ellle AOJATO TAMTHCA, AaXe KOTAA Bbl, Ka3al10Ch
GBI, y#e OIATHYNH B HOBBIA MHP MeHe/DkMenTa. OT 3TOT0 HacneacTsa mpobiaem
¥ OIWHGOK IPHIETCA emle JOAro M3fapIATh A,

OueHt cOONAIRUTENBLHO CPa3y OTOATh MPHKA3 — C 3aBTPALIHETO YTPa Ha-
YHHaeM KHUTh No-HoBoMY. [loHATHO, 4TO 3aTo OeccmbicneHH T ipHKas. TToaTo-
MY HEJB3A MATH K BLIOPAHHOMN 1€/TH Cpasy LHPOKUM DPOHTOM, ONHOBPEMEHHO
COBEPLLIEHCTBYA Bee, DTO GBITO OB IOXOXKE Ha PEMOHT BCETO 3MaHHA ONHOBpe-
mento. Ho dipma He Moxer nepecrars paboTaTh, 310 03H24ANO GBI YXOA € PEIH-
ka, la 1 pecypcrl Beeraa orpasnydensl. [ToatoMy TpefyioTca NnpHONH3UTENBHEBIE
HAGPOCKH caMbIX MEPBbIX LIATOB BAIIETO ABMXXEHHA K HAaMe4CHHO# nenn. Ects
FHTOTE33, ITO HAAO BBIACIATH IPHOPHTETHBIE HAPABICHHA H COCPEROTAINBATE
MAKCHMYM PECYPCOB UMEHHO Ha MX TpaAcdopmauuH. Ho 3meck aTaka mapokum
dporTOoM ManosbdeKTHBHA, NoGeXMAET HCKYCCTBO MAHERPA, YMEHHE CO3HATE
Ha YY4CTKe IPOPHIBA TTONABNAIONIEE IPEHMYIECTRO CHITEL

B TO xe BpeMsa oueHkL KOHKPEeTHBI IIIaH aXKe CAMBIX NEPBRIX HIATOB ONa-
CeH TEM, YTO MOZKET SpITE BOCTIPHHAT Kak AMpeXTHBA. HyKeH Taxo# nnan, koraa
BOCTATOTHO ACHO, HTO HYXKHO JIEMaTh, H Ha OCHOBAHHY KOTOPOTO Ye MOXKHO
PACTIPENeNINTh PeCyPChi.

[Ipopeis BCerma TpefyeT MOCTOAHHOrO BHHMAHMNA M TMOMASPKKH MMEHHO
nepsoro nHua. Muave Bce 3armoxHer, eABa HAYaBIMKCD.
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,H,BHJKEHI—IE K UEMHd NOCTOAHROTO CORCPLUICHCTBOBAHHA — 3TO CHCTEMA 3KC-
NCPHMEHTOB, MOGICAOBATCABHOCTD KOTOPGBIX OIIPEOC/ACTCA HE YMOIPHTENBRHO, 4 -
CHTYATHBHQ — € Y4E€TOM TOABK(Q YTO 3AKOHYEHHOTO OYepPeTHOrO IKCIICPUMEHTA.

Rupepcreo

Onna 13 CAMBIX aKTYaIbHBIX ¥ CROKHEX TeM. MOXKHO Jake roBopuTs 0 fecko-
HEYHOCTH 3TOR TeMEl, TOTOMY YTO AOCTHYb COCTOAHMA, KOTDA JTHREPCTBO pea-
AN3yeTcd B KOMOAHUN MOBCEMECTHO H HA JODKHOM YDOBHE, HaBePHO?, B MPH-
HUMDe, HEBOIMOMKHO. Bes U Hamy o0pasel AMLEPCIRA, H HALLE 3HAHKE O TOM,
4TO 3TO TaKoe, SYAYT NOCTOAHHO MEHATECA 110 Mepe YIIy(IeHHs B 3Ty CHCTEMY,
¢ IPHOOPETEHHEM ONLITA IPEONOACHMA BCE HOBLIX H HOBBIX NMPOOIeM, BOSHHKa-
IOIMX Ha ITYTH PadBABaIOiiIERcs KOMIEaHKH. Bnipoyes, 310 ecTecTBeHHO.

JlnpepcTBO M paccMaTpHBaeM Kak KIIOYEBOA METOH MeHexMeHTa. YeMm
AANbILEe MB HAEM T10 ITOMY IYTH, TEM JY4DIe BHAHO, HACKOEKO JIHAEPCTBO B
CHCTEME AIbTEPHATHBHOTO MEHEIKMEHTA OTAHYAETCA OT MUJAEPCTBA B TPaAHIIR-
OHHOM CACTEME YNIPaB/ieHHs. 3TO padnnyine ray6oko noHAMan JleMuHr, paspa-
GOTaBLIHA OCHOBHBIE IIPEACTABCHHA O THASPCTRE B COBPEMEHHOM MIOHUMAHHH,
CH BpIgenvn 9 NMPH3HAKOB NHAEPa, © ero XapakTepHeIX 4epT. OHH CayxKaT Ko-
OPEMHATHLIMH OCAMH, B KOTOPBIX ONUCHIBACTCA JHAEPCTBO. Hike IpHBOAHTCA
CcpaBHEHMe TpaaHLHOHHoro (TM) W aaprepHaTHBHOTO {AM) MeHeIXKMEHTOB B
3THX KOOPAMHATAX.

Jlaxxe 3Had 3TH MOCTYAATHI, BCe IIOHAMAKIT JIMIEPCTRO TO-PasHOMY. M
paccMaTpHBaeM NHIEPCTBO KAK ANBTEPHATHBY OOBIMHOMN CHCTEME THPEKTHRHOIO
YIIpaB/ieHHA, BHIHM B HEM KOPEHHOC H3MEHEHHe CaMoil NapagHrMbl OTHOLLe-
HHHA MEXAy PYKOBORHTE/NEM H NOXYHHCHHBIM. [Tphiem nunep MOXET HE HMETD
KAKMX-TQ HCKNIOTHTEABHBX THYHBIX KAYCCTB. OH AGIAKCH 06}[3.;[31'1} TOALKD (=
TOBHOCTBIO B3ATH Ha CeOA IHAEPCKYIO OTBETCTBEHHOCTh, BOJEH H CTPEMIIEHHEM
K pansHefurel yyebe.

[naBnas uenp yYpexRnaeHUA JINIEPCTBA — YAYYIUEHHE CHCTEMEL, T. €, CMOT-
PETh He Ha IMOCNCACTRHA, 2 AHAMUSHPOBATh IPHYMHH, BLIACHUTE H IIOHATH, Ka-
KMe npoGneMsl B ccTeMe, €3 AoacH HEBOIMOKHO, KOHCYNLTAHTE PHCKYIOT
MOMYYHTh HCKAKEHHYI0 MHGPOpMAUMIC 0 NpHMHHAX Ae(eKTOB, [IOITOMY CHH
37ech Head(PeKTHBHEBIE MOMOLIHMKH. DT0, KOHEUHO, He O3HAYALT, UTC OHM BOBCE
HE HYJKHE HH B KaKAX CTY4anAx,

Kenner Knok, Ixxoan lonogcmat « KoHen MeBeIKMEHTA:
«JTOR MMACPCKHMH XaTSCTBAMM MBI OMHMACM OfIpeReacHITLIC
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CBONCTRA XAPAKTEPa, NOIBOLAIOMINE CO3ATH UEAOCTHEIE, eAMHBIE
CIPYKTYPBI; CHOCOGHOCTE NOAACPEHPATE OTHOIIERNH, KOTODEIE
HeoOXOMMME, TT005] 06eCO¢THTD B3ANMONEHCTBHE MeXkny JIOHbMIH;
cnocobGHOCTH apOrTpa, Ge3 KOTOPHIX HeBO3MOXKHEO 06paTHTL KOHG-
JHKT B ofeialoniide BOIMOKHOCTH; aHaAHTHYecKHe cnocobHocTR,
NO3BOIAIOUIHE IPOHRKAYTE B CYTh BENIEH; CNOCOGHOCTD YBIEKAT,
6e3 xoTOpOI HEBOIMOAKHO MOTHBHPOBATE JIOAEH Ha aKTHBHbIC
OeACTBHA, H, HAKOHELl, CH0cOGHOCTH ABMIHECTPATOPA, KOTOPHIS
NO3BOIAIOT IPAMOTHO PACKPEASTNTS CHABI I8 DOy 1¢HHA KOHed-

HOTO pe3yabTaTar.
JInpeperpo 3 TM Jinpepcreo B AM
Boxap TlomepeHYTOE OTCYTCTRNE BOXKIHIMA
Xapuama XapuaMa, ecn M He BpeONuT, TO H He IOMO-

IOMpexTHPHOCTE KAXOOTO CNOBA

Ero Bce cayimaoT

Cnenut 32 TEM, KaK 33 HHM «YXaXKBAWOT»
[Monoapennd, 60430 HHTPHT

Bce peluaer cam

[lpoussonbLHO BMElNMBAETCA B MKOOLE

HpOLEcCh

nPﬁII,HHHOCTB NOTIHHCHHDIX

Ero Godtca

IIpenmonaraerca, YTo TMASP Bee 3HaET AYY-
e DOOYAHCHUBX, 9T0, COOCTBEHHO, gacT
EMY OCHOBANHA J/If BMELIATENBCTBA B HX
JEATETBHOCTD

raeT, TAaK Kak cosnaer Gaphep MOKALY aube-
POM M UReHAMH €10 KOMAH/Ih

He nyxpgaerca B pacoopxeHuax

Caymaer cam

Cam momMoTraeT moaam
Jdosepaet N0JaM
[[omoraer A004AM CaMHM BBIATH Ha XOpo-

IOHE PelIeHns

Ha OCHOBAHMH CTaTHCTHYECKHX METOOOE
YMCET TIOHAT, YTO OTHOCHTCA K BapHa-
GenbHOCTH NpoHeccos

AXTHMBHOCTE, TOTOR-

HOCTE OpaTh OTBETCTREHHOCTD

HHEERLOHATRBHOCT,

Emy popepswor

[Honuepkupaer, 4YTO HE ABAACTCA CaMbIM
KOMIOETEHTHRIM AHIOM B PeﬂlEHHH KOHE-
PeTHRIX BOMPOCOB
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INepBoe muuo — nnpep -— cOCOHCTBYET BO3HMKHOBEHHIO THAEPCTBR B KOM-
[LAHHMH, CONAET CHCTEMY JNHIEPCTBA. ITa CHCTEMA OXBATHIBAET BCEX COTPYHHKOB
KOMIAHMH, OHA HE OTPAHKYMBALTCA KAKMMHU-IROO ypoBHasMH nepapxvn, To ecTb .
FT0 He TO/ILKO YeN PYKOBOAMTEIEN PasTHYHBIX PAHTOB, HMCIOLLHX NOLYAHEHHEIX,
Jupepanvst fOJDKHBI GEITH BCE COTPYAHUKH KOMIaduu., Bens nuziepeTso — 310 nip-
HATHE YEIOBCKOM Ha ce0 OTBETCTBEHROCTH 34 BCIO KOMITAHHIO, 33 BCIO KOMaHIY, 33
ROCTIDKEHNE €10 KOHKPETHRIX BECOMBIX PE3YNbTATOB. PANOBbIE COTPYAHUMKH TakKe
ROJDKHE! OBITH THAEPAMM B TeX TTPOLLECCaX, 32 COBEPLUICHCTBOBAHHE KOTOPEIX OHH
OTBETCTBEHHLI, WIH B BO3ITIABNAEMBIX HMH IPOCKTAX, BENb MNACPCTRO HEOTPHIBHO
OT KOMAaHZBL, OT FPYTINHL JII0IEH, BMECTe BRUTONHSIOLUX OfHY pabory.

YemoBek, BHCTYAKIMEA KaK JIHAEP, OLYIHAICHINA ceba jiHnepoM, HMEST
KITA, 100%, a ucnonHuTeNns -—— 3%, KaK y MAPOBO3a. DTO Pasnmyue oTpakaer
NepBAYHBIA PesepB pocTa AGPeKTHBHOCTH, KOHKYPEHTOCTIOCOOHOCTH, ycmen-
HOCTH KOMIIAaHMH, Paiy KOTOPOTO, JaX€e eCIH HET B JIHACPCTBE HUYETO HHOLO,
YHKE CTOMT HAYYHTHCH GLITH THACPOM.

Cpenn AMnepoB HET ¥ He ACKHO OEITH TPANWINOHHON HEPAPXHH; THAEP-
HAYaNhHHK — JIAep-NOAYHHEHHEIN. Hepapxua ameck 3a1aeTca cHCTeMOoN oT-
BETCTBEHHOCTH — ¥ ONHHX JIAZepOB OHa GoJlee LIIHpoKad, ¥ IpYrHx 6oiee yakas.
Jnpnep c 6onbIIeH OTBETCTBEHHOCTEI) HE MOXKET AaTh YKa3aHUeE THACPY ¢ MeHb-
Ileit OTBETCTBEHHOCTHIO, OH MOXET THIUL [MOMOYE ¢MY [IOHATh, KaK HaJo Aec-
TBOBAaTh, KAK BHIATH H3 TYIOHKA. CaMo ke OTAHIHE B OTBETCTBEHHOCTH IIPOHC-
TeKAeT K3 DOCTYMHOCTH HHOPMALHY, YPOBHA 3HAHKN i KOMIETEHIAI, OTIAC-
TR, TpagHNAel, B ceTenbrx oprannsanmnax 6yayniero Takde OTIMIMA, BHIHMO,

COTPYTCA.

IuTep Cenre, Apr Kaetinep, lllapaorra Pobeprc, Puaapa Pocc,
xopax Pot, bpasian CmaAT «Tanent nepemcH: ROBbie npobneMbr
caMoo0yJarolMuXCca opran13aumii»: «Kpaite penxo cayvyaerca BH-
BETh YCICIAYIO NPOrPaMMy HIMCHEHH, KOTOPAA HE OXBATHIBATA
651 o6 1apaompx BooGpakensicM H IPERAHHOCTRIO HeTY AMHEHHBIX
MeHepKepos, Sepymux Ha ceGs pon manepon. Ml AiMeeM B BHAY
CNY KALUIMX CPETIero 3BEHA, TEX, KOMY IPUXOIHTCA OTINTBIBATLCA
3a OCTHTHYTHIE Pe3yALTATE], HO KTC NPH 3ToM 00/1a12eT BOXHOMO-
YHAMH CAMOCTOATEALHO OTPEIE/IATh, KAK OPTAHN30BAHA H BHINOJI-
HACTCH paboTa HA YPOBHE MK OTRETCIBCHHOCTHY.

Henpasa A AefiCTBOBATE Yepe3 rofloBy NUAEPA, YTO 3a9ACTYIO CAY4aeTCs B
CUCTEME TPAULIHOHHOLQ MEHeKMEHTA, KOTJa PYKOBOLHTENb 0/ee BBICOKOTO
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PAaHra HAIPAMYIO fAeT YKa3aHHA COTPYAHHKY, MMHYS €T0 HETTOCPENCTBEHHOTO
HadanbHUKa. CTaTyc Nupepa AC/UKEH NOAAEPXKWBATbHCA HEYKOCHMTENLHO, OO
OH, eCITH Pehb MOET O NMACPaX-PANOBLIX COTPYAHMKAX, HE MMeeT HUKAKUX dop-
MATBbHBIX IPH3HAKOB — HET IMUHHCTPATHBHBIX ITOJIHOMOYUH, HET ZOMKHOCTH,
MPENNONAraicIiei HAMWYNE MOAYHHEHHBIX W T. II. KoHeyHo, 0TBETCTBEHHOCTD
APERRONATacT NOMHOMOYHA, 2 TOAHOMOYHA BACKYT 32 COO0¥ pecypebl.

YapeKneHne TMACPCTEY, ONHAKC, HE 03HAAET NOJHOrQ YNpa3nHeHNnA aZMH-
HHCTPaTHBHEIX MeTOI0B, Hx dopManbHas qacTh Bee-takK ocraeTcda. OcTaloTea
TPHKa3kbl, TIPaB/a, Helb KX MEHACTCA PalMKANLHO — 3TO YHKe He YKalsaHHe Kak
AEHCTBOBATS, JaXKE eCNIH COTPYAHMK HE COIJIaceH, a KOHCTATAIHA JOCTHTHYTOrO
KOHCEHCYCA O MYTAX W METONaX PellleHus TON MIH WHOH 3ajmawm. JocTxenue
COTAACHS TIPOHCXOMMT NIPH «MO3TOBRX» IITYPMaX, B paMKaX KOMaHZHOH pabo-
TH, & TAKKe B MEXAHH3MAX «XOCHH KaHPH» H PHHIH, KOTOPbIE HaM €IIe Mpen-
cTOAT oCBOUTE. CaMu K€ MPHKA3bl Tenepb 0becneynBaloT MMilLL GopManeHoe
cobmozieHre IOPHANIECKHX HOPM H MEXAHHAMEI IIPOCNEXKUBAEMOCTH.

JIupepcTBO 3a4aCTYI0 BOCTIPHHHMAETCA KAK HEXelaTeNMBHAS JOMONHHTENL-
H3A OTBETCTBCHHOCTE, HOBaA Harpy3ska. He Bce roTOBEI OparTs 1a cebs 6peMs nu-
BEPCTBA, TAK K4K OHO TpeOyeT padoThl MEICH, AKTUBHOCTH, HHHITMATHBHOCTH,

Kax Bce-Taku TOOYAUTH JMIOAEL K CTPEMISHUIO CTaTh TuaepaMu? Bee onare
HATHHAETCHA C MEPBOro AuLa. [IpHHUMN BRIPAIUBAHUA JTHACPCTBA — HAYHH C
cefg. ACHMMETPHM B OTHOIIEHWAX HAYATLHHK — MOAYAHEHNEI! 31€Ch B TIPHH-
1Ane He MOXeT OBITD.

He Tak JaHO OBUTO NPOBENEHO CNCLHAUIBHOE AHKETHPOBAHNE, B KOTOPOM
COTPYAHHKY HUPMEL OLEHHBAME N0 NATHOANTBEHON CHCTEME HATHYMe BCeX Ae-
BATH IIPH3HAKOD NTHAEPa ¥ NPe3HACHTA KOMIIAHHNE, 41eHOB NPaBNeHua B pyKo-
poAnTeReH ypasneruii, Ilpu 3ToM BU B KOeM CIyYae Helb3A S50 HCKTIOYHTD
H3 AHEETHL NIepBoe AHNO. bonee Toro, mporpamMmy ynydieHUiH cBoel JedATeNb-
HOCTH C YY€TOM Pe3y/IbTATOB AHKETHPOBAHNA OH NOJUKeH GBI CO3JATE ePBbIM.
BHayaste TaKOH LIAT KAJKETCA PHCKOBAHHBIM, Belb MOXKET NMOCTPAlaTh ABTOPHTET
pykosoauTencit. Ho B anbTepHaTHBHOM MEHePKMEHTE, KaK 0OLIMHO, BCe Ha000-
por. Tonsko koTHa m0aH YOeIATC, TG AAA PYKOBOAUTENEH HET HCKAIOYEHHN
H YTO OHH JIeACTBYIOT «BCEPBE3 M HAMOATO», MOKHO OXKMAATL Havana paboThl
COTPYAHHKOB B XKeTaeMOM HATIPABICHHH.

Mer Bcaen 3a aHKETHDOBAHHEM JHOCPCKHX KadecTB ¥ TONM-MEHCIKCPOB
MPOBENH AHKETHPOBAHHE MO NOBOLY KAUeCTB NAUIOEPA ¥ PazNMiIHbIX COTPYA-
HHKOB KOMNAHUH. YYMACTBOBAAH BCE JKeIAoH[He. JTO aHKeTHPOBaHME RANO
HaM pap OTKPEITHA. [lepBoe M3 HUX M caMoe BaHOe — B duUpMe BCE MONW,
raxe paboraninye B pa3sHBIX W MOYTH He NEPeceKAINARCH NOAPasgereH X,
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BCE-TAKH OY€Hb TECHO CBA3aHbI MeXAY cob0l, B TOM qucie 0OBIMHBIM Yelo-
BEYECKHM OOLUEHUEM, U MOTYT M3MepATh MOBeAcHAe ApYr npyra. Haseproe,
3TO HE CaMBIR TOYHLIA CHOCOO MSMEPEHNS, TAK KaK 3AECh MOTYT CKa3bIBAThCH
CyOBbeKTHRHBIC TIPHCTPACTHA, CHMNATHY B aHTUNIATHH, HO Gonee copepIeH-
HOTO ME€TOJ2 MBI TIOKA HE 3HAEM, 2 3TOT, IPH BCEX €TO OTPAHHYEHMAX, JAACT
MHOCO Nojge3H0R HHGOPMAIHH, MHOTO BOXKHBIX CUTHAIIOR, IIPEXKHAE BCETO TEM,
KTO NMPOXCAHMT aHkeTHpoBaHHe. [lo HamaM oueHkaM, rraBHBIM ofpa3oM H3-
MEpANOCH OTHOMIEHHE Ye/IOBEKA K IPYTHM COTPYINHUKAM, B YACTHOCTH, €T0 OT-
SHBYHBOCTb, TOTOBROCTh IIPHHTH Ha IOMOIIIE, BHUMATEALHOCTE, BEXKIHBOCTS,
yMEHHME paccMATPHBAThL CBOIC MEATENIBHOCTE Kak 4acTh Gojee obulero nena,
TIOHUMaHUe Leneli pabGoThi KOMIAHUM, TeX IIPOIECCOB, B KOTOPLIX HeNOBeK
YHacTBYET CBOMM TPYIOM, U T. A, TO &CTE BC€, YTO OOLIMHO HAXONNTCH 3a Npe-
fenaMH BHHMQHHA MEeHEKEPOB,

HyxHO Cka3aTh, 1TO M1 ITHX NKACH aHKETHPOBAHHE OLUIC CBOETO POda
HCIBITAHHEM, BEb KOKABA UMECT OTIpefieIeHHOE MHECHHE O caMOM cebe, 0 CBO-
HX CHABHBIX H c1aBbIX CTOPOHAX, 0 CBOEM XapakTepe. I1a MHOTHX pe3ylbTaTh
AHKETUPOBAHHA OKA3aINCh Golee YeM HEOXKHAZHHBIMH, Ha IlepBoM 3Tane 6uulo
NPOCTC OTTOPKeHHe. TIpHIILTOCE IPORECTH He ONHY Geceny ¢ rinasy Ha rnas, mpH-
1iJIOCh TIEPBOMY LY HAYATh TOBOPHTE O CBOSH IPOrpaMMe YIYIITIeHHIE, TONb-
KO [OCNe 3TOTO HAYANOCh OCMBICIEHHE, HAJalOCh COCTABACHHME ¥ PeanHsalin
OpOTrpaMM YAYHIHEHRH CaMHX YICHOB LIPABICHUA, 2 33TEM M COCTABIEHHE TAKHX
MPOrPpAMM HX HOROHEYHEBIMY.

[To cBOEMY OTMEITY MOXKEM CKA43aTh, YTO NOCTPONTE CHCTEMY OH3HEC-TIpo-
LeccoB, O YeM pedn BrepenH, ObL1o Jerte, 4eM co3uaBaTh CHCTEMY JIMAEPCTBA.
JIApepCcTBO — OYeHPp AEMHKATHOE H XPYTIKOE «PAacTeHuer, 3aTYONTE MOXHO B
OIHH MOMEHT, a BEIpAllMBaTh Hapo rogamu. H Bcero onHolt oumbkA focTaroy-
HO, YTOGBI He NIPOCTC OTKATHTHLCA HA3a]l, @ BEPHYTHCA K ropasno MeHee yaobHo-
MY CTapTy, 4eM TOT, ¢ KOTOPOTO BCE€ HAMHHANOC.

3meck KaK HATIE TpeOyeTca canckoe» Tepnenne. CaepxHUBaTh CBOH 3MOLIHH,
THIATENBHO BLIOMPaTL ChOBA, 9T00D, He Nai Dor, He oOUALTL YENOBeKa, K BaxKe,
€C/IH OH COPBANCH, HarpyOun, ¢cHoBa TepneTh. O6PaTHOH DOPOrd MPOCTO HET.

Illarn no popMupoBaAHMIC CHCTEMbI JTHACPCTRA,

1} Hyxmo IpOTOBOPUTH, TIPH 3TOM Re ONMH Pas, BCE JCBATH TIPHIHAKOB,

copMynapoBaHHBX JleMHHrOM, BOOHTBCT MOHHMAaHHA HX CYTIHOCTH,

2} HyxHo moMo4p NI0IAM NOHATE GUAOCO(HIO ANETEPHATHBHOTC Me-

He/DKMEHTA,
3) CdopmynupoBaTh H JOBECTH A0 KLKLOTO, YTC XKe (PHUPMa OT HETO OXHIAET.
4) HaMeHNTHh NOBeaeHMECKYD MOKE/D IEPROTO TNLA:
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* 9eTKOE U HEYKOCHUTEJIBHOE COOTBETCTBHE CI0B H Jea. Kaxnoe, maxe
MasielInee OTCTYILIEHME OT 3TOTO ITPaBHAA, OTOpackBaeT BCeX Hasaj;

* TOTOBHOCTb HEPBBIM CAEAATH TO HOBOE, K YEMY NPHU3BIBAET, NOKA3ATh
TIPHMED, HAYYHTH, 13K, HME@HHO NEePBOMY JHLY NPHINAOCE CAMOMY
NPOXOAHTE ¢ MUACPaMK GHaHeC-IPOLECCOB BCe CTAIAH paboTsl o
HX OIHCAHHIO W COBEPLUEHCTBOBAHHIO;

* HEOMYCTHMOCTh OLEHKH COTPYAHMKOB. JIyine oTKa3aThca Nake oT
MBICTEHHBIX OLIEHOK, IOTOMY YTO HEREPOANbHbIe METOAL! NEPEAadH
HHboOpMaLlEY MOTYT NOAYAC CKA3ATH NIOAAM Gonblile, YeM caMble
JKECTKHE CNIOBA;

*  BEXTHBOCTB B MOOKIX CUTYALMAX, HEAOTYCTHMOCTD CPHIBOB, KPHKR,
OCKopGenui,

5) PaspsAcHEeHHe BCeM MHCCHH, BUICHHA, CTpaTerMyecKHX leaelt oprauu-
3a1uH. be3 3HaHMA H HOHHMAHNA OCHOB KOPIIOPAaTHBHON KYNBTYPHI 1e-
TOBEK HE MOXKET OBITH THAEPOM, WHAYE ECTh OHACHOCTH, ITO OH 3aBeleT
CBOIO KOMaHAY He TYAa.

6) OTKpHITOCTH BeeP HAQOPMALIHH, T. H. «AAGOPMaUHOHHEAA Npospad-
HOCTB». YeTOBeK, THILIeHHbIT XOTA 6bI TaCTH cylIecTBeHHON HHPOopMa-
LIHH, H¢ MOJKET GBITh THACPOM.

7) «XOCHR KaHpH» — CO3TAHNE CHCTEMBI, IPH KOTOPO BCE PEIIEHNA NPH-
HEMAIOTCA KONNErHanbHO ¢ YIeTOM MHEHHA KLKIOTO, B XO/Ie YeTKO Op-
TAHH3OBAHHOR JHCKYCCHA.

PaccMoTpHM TeTeph oTAeabHBE YepTH AHaepa Honee moapobHo.
XapakTepHbI¢ 2€PThl NRAEpa:

1. Honumaem, xax padoma €20 ZPyRITs COMEMAEHICA C UETAMU KOMNAHUK,

OmmA 13 KIKICBRIX MOMEHTOB JIHJACPCTEA. ¥ Hac OH TIOKa €11¢ HE Pealn30BaH B
MOAHOW MEpe, B 3HATATENELHOM CTEIIEHM MBI €llle HaNYNIBBaeM, Kak 3T0O MOXKHO
CAENATh.

Yro yxe cerogHa ovyerHaHo? Hano, yToOH LEenu KOMIaHHH OLIJIH AOCTa-
TOYHO YETKO CPOPMYIHPOBAHEL ¥epe3 ONpeieliCHHE MUCCHH, Yepe3 BHIPaboTKy
BHAIEHHA M CTPaTerHA pa3BHUTHA. [IpHyeM CYylUecTBYIOT pasnH4YHbIE NOKXOABL K
TOMY, KaK 3TC CICAYET AeNaTh, HekoTopheie CIeiHAMUCTH CIUTAIOT, HTO MHCCHS
Ao/kHa OLITS 3aiaHA KOILNEKTHBY COGCTBEHHHMKaMM (HPMBI, B KpaiHeM ciaydae,
MEHEIDXMEHTOM, TO €CTh, 11O CYLUECTRY, CITYLLEHA CBEPXY. MM ITOLUTIE NHBIM ITY-
Tem. 1 MHCCHIO, M BUASHHE, [ H CTPATETHIO PaspabarslBail, MPaKTHYECKH, BCEM
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KonnektusoMm, Hanpumep, onpenenedne MUCCHHM POFIIOCH MOCHE HECKOND
MO3roBLIX INTYPMOB, B KOTOPBIX YYACTBOBUIM MPEACTABUTENN BCeX NOAP
neHui. [Ippdem «mocneAHHI M PEIINTENLHEIR» B 3TOM CMBIC/E IITYPM OKazal:
€A CaMbiM KPAaTKHM N0 BPEMEHH: I'lle-TO 3a NOAYACa KOICKTHBHBIMH yCHAHAME
pPOAMACCH ONIpefENeHNne, KOTOPOE Cpa3y BceM [TOHpaBuIoOchk, Ho aTa KaxkylLasa
AETKOCTh OfBACHACTCH TEM, MTO BCE YYACTHUEM ILTYpMa yke OBLTHA B TEMe B |
MpeAbIAYIIHY MITYPMAX OTOPOCHH ABHO TYMHKOBbIE BEAPHAHTHL. IToTOM 0 Mic-
CHH T'OBOPHITH HA Bbie3JHbIX CEMUHAPAaX, TAIe MPHCYTCTEOBAMK BCE COTPYRHUKR
komIanuu. MuccHs 6buta Bgetnena B Outlook, rie o Hefi Mor y3HATh KaXzpl,
B 0053aTebHOM TIOPARKE C Hefl SHAKOMSATCS BCE HOBBIE COTPYAHHKH.

Taxkoit nogxon Npefnonaraer, 470 BCe COTPYAHHKH FOTOBB! BOCIIPHHAMATE
cebs Kax coBNanenbiien OHaHeca.

O BrIpaboTKe BHIEHHA Mbl PacCKAa3BIBA/IH Bbillle. 31ech ke ellle pa3 Iongep-
KHEM, YTO BCH 3Ta pad0Ta BeJach HCKNIOUHTCABHO KOIETHANLHO, ¢ YHaCTHEM
BCEX COTPYIHHKOB.

Mgl Bce BMecTe GOpMYNHPOBAIH TAKXKE HEHHOCTH KOMIIAHHH, KOTOPHIE
CHYAT OTPAHUYMTENIME CBOOOAH! JENCTBUE HA MYTH K JOCTHXKCHHIO BHACHMA,

Beayc/ioBHO, RENOCTATOYHO MPOCTO ((POPMYMMPOBaTh IIENH, BAKHO AO-
OHTRCA WX OTHHAKOBOIO MOHAMAHHA BCEMH COTPYAHWKAMH W, MPEXKNE BCETO,
JHACPaMH. DTO MOCHENoBaTeNbHAA, JIOCTATOYHO A0JArad ¥ tpelyoutas 6onb- |
oro repnenra pabora. Ilo cylnecTpy, peds HACT O MAKCHMANBHO BO3MOXHOM
COBMeEILEHHH menelt GUPMBI 1 HHAHBHOYAMTHHBIX Li¢ned COTPYAHAKOB. Taxoe
COBMEILICHHE AB/IACTCA ONHNUM U3 KTIOHEH K YCHexy.

BTopoit BasKHBIH ILAT, KOTOPHI, BHAAMO, HO/UKEH BLITH CJIeNaH ToXe B 00s-
3aTe/ILHOM TIOPSATKE — 3T0 BHIPab0oTKa MECCHH OTIEALHBIX HOAPazfieSieHHit. 3ToT
JTan O, MOXKanyH, cambIM TPYOHEIM. BO-TI¢PBEIX, MHOTHE COMHEBANKCH B Liele-
€OO0PA3HOCTH NIPOBENEHHA TAKOA PabOTHI BOOGILE, MO, 3a9eM ITO HYKHO, eClR
eCcTb MMCCUsl KOMITAHUY B LienoM. Ho okazanock, uro ara padora oueHs IONe3Ha.
JIromyn yBHzIeNH, KaK LEH MOAPA3AENCHH, B KOTOPLIX OHH pPaboTaioT, conpmke-
HBI ¢ OOLIUMHU LeJAMH KOMITaHHH. [U14 nesoro paga noapasieeHui oTKPELIACH
NOAJIMHHAA Le/Tb HX NeATEIBHOCTH, CBOGONHAA OT TEXHONOTHYSCKHX AeTalNeik. 9710
OLUTO LENBIM OTKPBITHEM, 4TO MUCCHA KOHKPETHOTO HOAPA3IeIeHAS 3aKTI0OYaeTCA
He B TOM, YTOOBI ITPOCTO TOTOBUTL HEKHE OKYMEHTSI, & B TOM, YTOOLI IPH MTOMO-
IMH ITHX AOKYMEHTOB PelllaTh BAKHBIE, B TOM YHCIIE 3KOHOMHYCCKHE 3a1a4H.

Baagae Opino npeinoxeHo, 9robbi Muccun MonpasgesneHui Gopmyin-
POBAIINCE Ha COOPAHKAX MX COTPYAHMEOB., HO ouyeHB CKOPO BHIACHHAOCH, YTO
SOABLITHHCTBO KOMAK] ONANAK B TYNTHK — CTOJib HETPHBHATLHON OKa3aJiach 3Ta
aanada TToaToMY B AasibHeHLLIEM CTATH IPONO/DKATHCA paspaboTiy Ha cobpanu-
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ax nnpepos. K TyT neno nonuro Swictpee, MOTOMY YTO COTPYAHHKM APYTHX IIOA-
pasgeneHuii nogyac Hosree KOHKPETHO NOHHMANH MHCCHIO COOTBETCTBYIOLIETO
OTAC/IA UAH YNPaBICHHA.

Kaxptil TRnep no/DKEH CaM BCE HTO 3HATh M IIOHHMATD, YTOOB HINIOKHTE
CBOHM COTPYIEHHKAM.

Tperuii war — coBMecTHOE OOCYKNEHUe Lenedl paBUTHA KOMIAHMH HA
Gamxaiinmi roy, a 3aTeM BblpaﬁDTKa Leseld KOKAOTO NOApaspeNeHusa, HCXons
H3 0B1iHX menel opraHu3aumu, CosMecTHaA padora no GopMHEpOBaHMIO OIO-
XeTa koMnaHHA. Koraa 610/0KeT H3BECTEH BCEM B KOMIIAHMH, TO KaXKABIT MOXKET
YBMIETE CBOKO POJIb B pelllcHUY GIOKETHBIX 3a1a4.

YeTBepThiH wWIAr ~—— POPMYTUPOBAHHE MHCCHH GH3HEC-NPOUEcCOB. 3a€Ch,
KaK HU CTPAHHO, OKA3ANOCh NPOLLe BCErd, MUCCHA GH3HEC-TIPOLIECCOB 3aKAK0Ya-
€1CH B JOCTHXREHUM 0XKHA2EMOro KadecTBa. Boofime ke mo/mkHa GbITh co3faHaA
YTKAA CHCTEMA YBAIBIBAHHA Leel i 0OpaTHON CBA3N O HUM.

2. Pabomaem ¢ npedecmbyronumu 14 NOCREGYIOWUME CAdUAMI RPOYeca.
210, Ha Halll B3MAAR, OOMH U3 ACTIEKTOB HIPeABIAYLIETO Te3nca, oOpallleHHbIA K
KOHKPETHBIM MoaaM. Bee cOTpyaHUKN KOMNAHUH JONKHEL OLITH OOHOA KOMaH-
Soft, UITH K 0OIeH 1lenH, a 310 6e3 y4era Tex NPOUeccoB, KOTOPHE IpealecT-
BYKT HITH HAYHHAKTCA IIOCAE JAHHOTO MPollecca, THO0 HAYT NapaJuIeIBHO €MY,
HEBOIMOXHO.

Koria yupeXnacTca M OTUCHIBAETCA OH3HEC-NPOLECC, TO TaM 3TOT Te3H(
Hafio peanu3osars. PopMa peanuaauy MoKeT GLITH pa3HON, HO HaM OY€Hb [TOH-
PaBHNOCL NPENVIOKEHNE, KOTOPOE MBI YCHABIILIAJIM Ha OXHOA W3 KoHepeHUUH
0 KaY€CTRY — COCTABIATH MacnOpPT GU3HEC-TIPOIECcca, B KOTOPOM YKA3BIBATh,
IpeAUIECTEYIONIHE MIPOLIECCHl H HX THACPOB, TOCEAYIOLIHEe MPOLeCCHl ¥ HX TH-
ACPOB, a TaKke MPOLECCH, C KOTOPbIMH OH flepecexaeTcA, JIHaepm 1 KOMaHMIbI
fmapec-nponeccoB ZOJDKHBEI NOCTOARHO COLIATHCA APYT ¢ APYTOM, COBMECTHO
BHpaGaTLIPaTh MPOTPAMME! YAYUIIEHHI WK, O KpafiHell Mepe, COBETOBATHCA

- WPYT € OPYIOM, COTIACOBHIBATH HAMEYaeMbie H3MEHECHNA.

310 oTHIONL He GaHanbHaA 3afaud. 34ech TPedyeTCs BHEAPATD, BIIETATH
3TY CHCTEMY OTHOILIEHHIA B KYNBTYPY GHPMBI,

Ho Hago mpamo cka3aTs, YTO Mbl TOHRMAaeM 3To nonoxenne femunra 60-
nee WHpoko. [l HAC 3TO MPABKIG, OTHOCALLIEECA He TONLKO K TIPOLECCaMm, HO U
X0 BCEM HANPABJIEHHAM PaOOTHI KOMOAHHH H BHIAM OeATEIEHOCTH HAMIKX CO-
TpyaunkoB. Kak MMHHMYM — o6s3aTe/ibHOE COINIACOBANME, a ny4iue, 3ddek-

. THBHe¢ -— OH1llaA KOMaHIHAA paboTa. B AMOHCKON cHcTeMe ynpasneHrs — Kali-

H3eH — 3Ta 3aJaYa prIuaeTca ¢ NOMOIIBIO TAK HAIBBAEMOrQ ME}K(t)}'HKI.IHGHaJII:-
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HOT'O MEHELXMEHTa, B PAMKAX KOTOPOIo MEHEIKEPHL Pa3nnIHbIX HAIPABI¢H |
o0A3aHEl COBMECTHO HpopalaThiBaTs BOTIPOCH, BHIXOAAIME 34 (PAHMIIEI
palgeneHH WK HanpasaeHus paboThl.

BoaBpaiiasck K PaccMaTpUBaeMOMY IIOSIORKEHHIO, HAfO TONICPKHYTE,
mMONH, paboTaoline B NpeALIECTBYIONINX MPOLIECCAX, AOLKHLI 3HATh, XOTA 61
CaMbiX OOLIHMX YEPTAX, 9TO MPOHCXOAUT B IIOCAERYIOLIMK, KAKMe (DY HKIHHA BHITOR
HAIOT TaM KOHKpeTHbIE MOAH. [Tocaeayowpe npoleccsl NO/DKHEI BRICTPaHBATHI
¢ yqeToM npeabiaynux. Kasanoch 6ul1, Gananbhan MCTHHA, HO, €CITA BHUKHYTH 6o
nee ray6oKo B TO, YTO NPOHCXOAMT B (pHpMe, pasjeieHHONA Ha (PyHKIHOHUIbER
TIOApa3NeneHus, TO CIUIQLLL M PAIOM MOMXHO YBHRETb, 4TO COTPYAHHKH OAHON
TIOAPA3ACACHUA COBEPIIEHHEO He 3AyMBIBAIOTCA O TOM, KaK HX AeACTBHA OTpasaT
€A Ha MIOCNIEAYIOIIEM TIPOLIECCE, O4EHb JacTO HeNCTBUA COTPYAHHUKOB He COCTEIR):
BaHbl, B ob6mieM, Hano, YTOOb! TIOAH Ha49aAH «BLUIE3ATh H3 CBOHX YIOB»,

3. Moimaemca cozoame dna bcex maxyso ammocepy, umobvt paboma docrnalrs.
aa padocmv. [Toimaemca onmumusupoBama obpasobanue, Hadovixu u cnocobHocmy
Kax 0020 u nomMozaem bcem cobepuuerncmbobamuca,

[Togemy Boobuue 06 3TOM Hago rosopuTh! [MOBTOPUM, YEIOBEK, NPOCTO B
HONHAIOIIAA CBOK paboTy, KOTOPas eMy He JOCTaBiAeT pagocth, Hmeer KIIJ
3%. Ecnu paboraer ¢ panocrsio, KTTJ] pozpacraer no 100%. Takum ofpasom, co-
3naHue aTMOcPEPBI PaaOCTH BCETO-HABCETO MOXKET BblcBOOOAUTD 97% moTeHuH:
ana yenoseka. KoHedHO, 3TO yTBepKICHHE HENB3A AOK43aTh C MATEMATHYECKOf
HETIPEOAHOCTBIO, BO3MOXKHO, 3A¢Ch €CTh JlaKe HEKOTOPOE IIpeyBeIHYeHe, He-
TOT (PAKT, 9TO HENOBEK, PAGOTaOIHA ¢ pasoOCThIO, ¢ IHTYINAIMOM, TPYIUTCA
HamMHoOTro 3¢ deKTHBHE, HA HAI BATAAL, 0COOBIX NOKA3ATENBLCTB HE TPelyeT.

BazoBas Bel[p — YENOBEYHOCTE TIoaxona, Peus mzer o TOM, YTQOBI BLIA-
TH 34 PAMEH CYry60 CnyxeOHbIX OTHOUIEHHE, TAK KAK B WX TPAHHIAX 3afaua
He peIuaeTca. JocTHds noaoOHOA Uenu MOXHO JHIUb NPH YCIOBHH, MTO JIOIH
OTKPBITHL, JOBEPAIOT APYTHM, 3a00TATCA O HHX, TOTOBH WX NOAAEPKIBATEL AJA
IOCTHAKEHHA 00LUEro Pe3ynnTara.

JIngep npocTo 004328 NOKa3LIBATL OPMMED TOTO, YTO TpedyeT OT COTPYA-
HUKA, 3aBOEBLIBATE €I NOBEPHE.

Peannaaliiis 9TOTO Te3HCA IPEANORaraeT CephedHedlIylo paboTy Haj caMuM,
coboit, Hy>kHO KOHTPOTHPOBaTh He TOMBKO TO, 4YT0 TOBOPHTCA HeJIOBEKY, HO H TO,
Kak TOBOPHTCA, KOHTPOAMPOBATE HepepOanbukle POpME nepenadi uHGhopMarmm.

Tapu Xamen, K.X. llpaxazaz «Konxypupya 3a Oyaymiee: coaganue
PBIHKOB 3ABTPALIHETO UHAN:
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«BaxHO He TONLKO COKPATHTD MHC/IO HEPAPXHYECKHX YPOBRHEH. ..
BaxxHe AaTh M0NaM Gobme cBoboALL B OPrasu3aliu ceoel cobc-
TBEHHOMN PAGOTH, HANAKHBAHIH CBOCH COGCTBEHHON NEATENBHOCTH
H BCero HeoOXOMHMOTO I/1A YAOBAETBOPEHMA K/IHEHTOBY,

Hago crpeMETLCA NOHATD, YTO YeJIOBEKY WHTEPECHO fleNaTh. ECni HHTepe-
¢ W IPEAMOYTEHHUA YEOBEKA H ero paboThl COBIAAIOT, TO 3TC HACAILHANA CH-
TYaLHA, AyLuasn wis pupmer, Croxnee 06CTOUT AEAO, KOTAE MBI HMEEM YaCTHY-
HOe COBHATIEHHME TAKNX MHTEpecoB. TOTMa BAXKHO TOHUMATh KO0 COBMANanUINX
uHTepecor. Kak 510 AeNaTh, BOIPOC OTRENBHEIN,

CaMas TpynHad CUTYallus, KOIQA 4eNoBeKy pabora CKyyHa, KOTNa OH BhI-
MOJTHAET €e TOABKO IJIA TOTO, YTOGHI NpoxHTh. Bpan nu cTroxT 03HIarh OT Ta-
KOTO COTPYAHIKA HIONETa MBICIM, TBOPYECKOTO dHTYIHa3Ma. Ocobenno obunHo,
KOrJa Takoi 4e10BeK HMeeT SONbHION MOTEHIHAN, TaK U He HCIIONB3YeMBbIi B
HHTEpeCcax KOMITaHKH,

Mzt ceromns eilie Hé TOTOBB JaBaThk KAKHE-TO KOHKPETHEIE PEKOMEHIATIHH
WK METHTHCH OTTEITOM PeLLeHMs MoAOGHBIX TPpobaeM, ME TONBLKO-TONBKO MOJ-
CTyTaeM Kk MX pelueHri0. Ho coBepiiieHHO 049€BHAROD, YTO HYKHO [PEATIPHEATE
younva, YTo0bI 9€10BeK TOYYBCTBOBAN MHTEpeC K paboTe, 3axercs. 3aecs, Ges-
YCIOBHO, HANO MONBITATHCA YBEJIHYHTE TROPIECKYIO COCTAB/IAIOLIYIO B €70 Ae-
ATENBHOCTH, YMEHBUIATE PYTHHY. YeM Gonblie TBOpUecTBa B paboTe, TeM 6onb-
[ll¢ MARCORB, YTO paBoTa, XOTA Obl cO BpeMeHeM, 3adHTepecyeT YeloBeKa.

Ho6posonbHad porauMd paGo4MX NOSHIHA, KOTOa MOAN CaMH BBIGHpaoT
TOT YYACTOK pabOoThl, KOTOPEIA HM MKET BBITE HHATEpeceH. Ho 3aech, KoHeYHo,
CYLIECTBYET Macca TPYRHOPaspelIHMBIX npobieM. YTo, HanpHMep, Aenars, ecaH
HA TOM YJ4CTKe, [l XOTeA OBl pafoTaTh YENOBEK, HET BAKAKCHI MIIH JaKe HATHLIO
U36HTOK coTpynHuKoB? YTo AenaTh, eCTH APYTHE COTPYAHHKM B 3TOM IOAPasIe-
NeHHH He XOTAT paloTaTh ¢ TEM, KTO NPOABAAET HHTEPeC K AaHHOI paGore?

Hxon I, Korrep, [lan C, KosH «CyTh nepeMen»:

«YacTo co6cTRENAOE TOBETeHNE PYKOBOAHTE/IA OKA3RIBACTCA HAK-
Gonee OelicTBEeHHEIM CHIOCOOOM DATH NONYHHEHHRIM HPeACTABACHHE
0 HOBOM Kypce»,

Hano cosnabars aTMocdepy pajocTH, 3aMedaTh H NPU3IHABATEL XOPOIIG
BRIIOMHEHHYIO PabOTY, MPHIHABATH 3HAYHMOCTD BRINOIHAEMOM PaBOTEHI, anen-
NHPOBATE K HOBHIM BHI30BAM (pasBe BbI He CMOMKETE 3TO CHeNarh? ), TpHGANKaTE
paboTy, 0cofeHHO PYTHHHYIO 110 cRoelt hopMe, K HIpe.
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Ba)kHO NOCTPOMTE CHCTEMY OOYUYSHHA YENTOBEKA, Beflb CO BPEMEeHEM KO
4ECTBO 3HAHHMH MOXET [I€PEATH B KAYeCTBEHHOE HAMCHEHUE OTHOLLEHHS K Do
boTe. BRICOXOKBANHPRURPOBIHHBIA COCHATHCT, KaK [PABHIO, ucribiThmaey
FOPOOCTD 34 CBOM 3HAHMA B YMEHHA, PALOCTE OT CBOel paboThI, OHA eMYy MHTE-
pecHa. BooOuie, ogHH U3 BAXKHBIX HCTOYHMKOB PafiOcTH — MONYUYCHHME HOBNL
3HaHHI, PaCIIHPEHHE KPYTO30pa.

Haao cospaBars Takue ycnosHs, YTOO BCEMePHO IIOTYePKUBATE }'Bamem{t
K 4eJIOBEKY KaK K IMYHOCTH, 4 HE TONBKO KaK K paboTHAKY. 1

Enue ogHHM cniocofioM Aas BO3HHKHOBEHHA HETepeca K PaboTe, monyIenns
PAROCTH OT Hee MOXET OBITH HPOKOE ACTIOAbIOBaHWE KOMAHIHLIX MeTOROE 1
ATEABHOCTH, KOTIA JIOMH, 00IaAch, COBMECTHO PelIaloT CIOXKHBIE Mpofiemy,
I'pynnoebie BCTpedr [IOAE3HEI B3AMMHBIM o0oramiesneM BIrNAN0B, JHAHUY, 2
TAKKE TEM, 4TO OHU OTPLIBAIOT YENOREKA OT PYTHHHOK paboThI.

HyxHo ysHaTh, Kak yenoBek ces BHAHT, B KAKOM Ka4eCTBE, IOMOYDL eMy
CaMOMY B 3TOM pa3ofpaTbca.

Boofiue B 3ton cdepe ecTk OOHH NPUHIANHANLHER BONPOC, HOCANTHA
HCKTIOMHTENBHO IIPHKIaAAON XapakTep, Peyb HAET TONBXO O pagocTH OT Bh-
HONHACMON paboThl HAK O PAfOCTA BOOOILE, KOTOPYIO YEIOBEK MCITRITHIBAET B
komnanuu. HanpuMmep, eMy He 0YeHB HPABHATCA TO, YEM OH JIO/KEH 3aHHMATHCS,
HO €My JOCTARISeT YAOBOJNBCTBHE aTMochepa B KOMITAHHH, PalocTh — o61e-
HHE ¢ KOJUIETAMH, a TAKXe, KOTNA YeI0BEK HAYHHAET OCO3HABaTh cebs 9acThio
KOMAaH/bl, ¥ HETO MOABJIAECTCA KEAQHHE 3eCh CAMOYTBEPIHThCA. MBI CUHTAEN,
YTO HYXXHO OPMEHTHPOBATHCA Ha TO, ITOGBI PanOCTE YENOBEK TTOMYYaA OT BCEIO,
HO B TIEPBYIO oYependb OT paboTsl.

Hano nogdepkHyTs, 4TO Mbl B 3TOM TLITAHE AeNaeM TONbKO NepBhIe wary. Ha
OIHOM H3 cofpaHnil MHIepoB OHM3HeC-NPOLIECCOR Mbl CIIEIIHANLHO 3a4a/1H BOII-
POC 0 PAOCTH H TTONYYHAH BEChbMA NOKA32TENbHEIE OTBETH JIIOALH.

Ymo mewiaem padocmu Ha pabome?
* OTCYTCTBHE MAPKOBKH PAROM ¢ OhHCOM.
« Cnoxuas gopora k pabore.

CHABHEIN IIYM B KOMHATE.

Muoro pyTHHLL

¢ BrurosHeHHe HEMOOUMON PadOThI,

Yo docmadasem padocms?
YABIGKA OKPYKAKOLUMX M PYROBONACTBA,
YBaxenHe, BEKIABOCTD,
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+ Yno6Hoe pabotee MeCToO,

* MomHsi KOMIIBIOTEP.

* Hobble aHaHuA.

+ Xopolllye OTHOLIEHNA C KOUIETAMH H PYKOBOMXHTENAMH.
+ CHmwxenue o6LeMoB pyTUHHON paboThL.

« Ur¢opMHPOBAHHOCTE O Cpelie, B KOTOPO#l JKHBEM.

* ATMocdepa IOMOLIM.

+ OwyiueHne O0as3sl OT CBOeH paboTHI.

+ IIpusHaHie XOPOLIO BELIOMHEHHOH PabOTHL.

+ TBopueckaa pabora.

+ KomaHnHasa paborTa.

+ TlornMaHHe HenH, JOCTHRERHEe NOCTABACHHON LIeNH.
+ JocroiiHaa sapnnara.

» TloBeII€HUE 3APNNATHI.

* Ychexn nojoneyHbIX.

Yem He TIpOTpaMMa aeicTBUE 110 o6eciie eHHIo palocTH Ha pafoTe?

4, On mpenep u coermyvux, 1o He cydos.
BauxHeflluee noackeHue, ONpedenaiollee H3MEHEHHE B NOAX0AAaX K HOOYUHEeH-
HbIM. KOHTEKCT MOMOMNIN CTAHOBHTCA MTABHBIM. Kak cCHUMaTh CTpyxKy, Mbi 3Ha-
eM, H GOJIBIIHHCTBO YMEET 3TO JEJaTh BUPTYO3HO, a KaK 5TC NOMOTATh IIOMYH-
HeHHOMY? C 4ero HayaTh, KaKHe MeTOAbl MPHMEHATD, KaK Boobllle OHATH, UTO
YeNoBEK HYKIAETCA B TIOMOLIH? DTOro ME! He 3HaeM, 3TOMY HY>KHO YYUTHCA,

TNaxe ecu pyKOBOOHMTEND IOTOB IOMOTATh, TO ITO He 3HAYHUT, YTO EMY I'o-
TOBBI DKA3aTh nosepue. He noasox nu 310, He 0By LUKA 1M Ana npocTakos? Beap
TAKOTO HUKOTAA He 6p110. Kax 3TO 1 PacKpoio nepen CBOMM PYKOBOAUTENEM, YTO
4 4ero-To He 8HAK, YTO-TO He YMEW? A BAPYT OH CKAXKET, YTO XKe ThI 3a CIIeLNa-
AMCT TAKOH, €C/IM 3TOTO HE 3HAEIh, 4 3TOTO HE YMeelllb! JTo O9eHDL AeTHKATHAA
TéMa ellle H Mo ApYroi npuyrHe. Ecu pevys MAET 0 CEHANUCTE, TO OPEIoxe-
HHE PYKOBOMHUTENA O NOMOILH MOMKET OBITh BOCTIPMHATO HM KaK DCKOP&HEHHEZ
«"l10, A CaM He Mory?».

flna Toro ¥ToOH Ha MPAKTHKE PeajIM30BATh JAHHOE NPAaBUIO, OKa3BIBAETCH,
BAZ0 CHAYAJIa 3aBOCBATh DOBEPHEC YCAOBCKA, YTOOR OH MOT OTKPEITO TOBOPHTE C
BaMH Ha CaMule 60Me3HEHHEBIE 1A HeT0o TeMBL. 3HAYHT, OH JO/UKEH OHTE yBepeH
B TOM, 4TO €r0 OTKPOBEHHOCTE He OyIeT HCII0N530BaHA IPOTHB HET0 XKe CAMOTD,
H OH BCTPETHT YeNIOBEYECKOEe MOHUMaHHe U MCKPeHHee KelaHMe NOMOYb, 9TO
£10 OTKPOBEHHOCTE He OOEPHETCA YKOMAMHE B €10 ajgpec.
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Crienyer Taloke HMETE B BHAY, 4TO 3a9aCTYIO 4eNOBER AaXe He NTOHHMMAe,
YTO OH HAXOHMTCH B TYNMKE ¥ UYTO eMy HyXKHa MOMOUIb. CaMbill SBHBIH CHMI-
TOM Taxo CHTYAUMH — OeckOHeYHOe OTKNAaRLIBARME paboThi. BRICTPO nemaet
TQ, YT YeMOBEK YMeeT OeNaTh, UYTO 3HAeT. CyMECTBYIOT elue H CIeIHAIbHEE
CTATHCTHIECKHE METOMNBI BBISBACHNUA TIOA0NEYHBIX, HYKIAIOLIMXCA B TIOMOLLE,
0 yeMm GyAeT pacckaszaHo HHxXe, HacTaBHWK, TakxuM 06pa3oM, AOSDKEH YMETE CAM
YBHAETS IpolnemMy, yBHIETh, YTC NOJONETHHIN AyxaaeTcs B oMol Jlobosok
BOTIPOC «He HY’KHA JIH NOMOINLY» MOXKET BHI3BATh 32IHTHYIO PEAKLIHIO: KOHEY-
HO HET, ¢aM CIPaBAIOCh. BayXHO CyMeTh NOZONTH OYCHb TOHKO, ITOOBL 3€10BEK
¢aM OCO3HAM, 4TO OH B TYIHKE.

Mocne Toro xak foBepHE 3aBOEBAHO, M YEJIDBEK TOTOB NPUHATE NOMOIID |
HAacT4BHHKA, TOT [OJUKEH YMETD €€ 0Ka3aTh, OCHOBHOM METOX PealH3A[UH JjaH-
HO# KOHUENIIHH — KOYYHHT. MBI ¢ HEM y)Ke HE pa3 YIIOMHH&IH, HO 9TQ 310
taxoe! CyiiecTBYIOT PazaHMHbE TECOPRU ITOTO MHCTPY MeHTA, MBI Cpasdy xoTem
OBl TpefocTEpeYs NMPOTHR NPHMEHEHNA METONA KOYYHHIA KaK METOAA MAHUITY-
JMHPOBaHHA CO3HAHHEM H MOBEAeHHEM YeloBeka. TaAKoe NOHHMAHHE YKa3aHHOTO
MHCTHTYTa, B APHHIHITE, HECOBMECTHMO ¢ ANIbTEPHATHBHBIM MEHEUKMEHTOM,
B cTopoHe OT HOBOH CHCTEMBI YIIPABAEHUA NEXHT H KOYUHHI KAK CITOCOH KOH-
CASITHHIOBOH AEATENBHOCTH, KOTZa HAHAMAIOTCH NPpodeccHOnanbHEIE KOYSepH
DJIA PEIUCHUA TEX HIW MHbIX NTPOONEM BHYTPH OPraHusaLHH. B opranusamus,
PEANASYICLIECH HACONOTHID AbTEPHATHBHOIO MEHEIKMEHTA, KOYIepaMH AOITK-
Hbl OBbITH BCE THAEPDI.

Hdanm Konmns :Or xopoinero k semkomy »:

«PyKoBOJHTE C NOMOWUIBIO BOIIPOCOB, 3 HE OTBETOB; BOB/ICKATE

B JM2IOT H CHIOP, 3 He B KON(UIHKT; oGCykuafTe OIMOKH, HO He
0OBUBATITE; HCTIOAbIYHTE METOJ «KPACHBIX (DIAKKOB», YTOGBI mpe-
BpPATHTh MPOCTO HHPOPMANIIO B HH(POPMAIHIO, KOTOPYIO TPYAHO
HTHOPHPOBATB»,

B HauleM MOHUMAHUH KOYYHHI Oa3npyeTca Ha TpeX ITABHEBIX TOIMLIHAX.
[Teprass — uenoBeK caM MOJKEH MPHIATH K pemleBHIo npobnemst. JloaTomy
PA3PELIEHE! TOABKO BOMPOCHL, KOTOPBIE QO/KHE IIOMOYL [IOAONEYHOMY Hpa-
BHJIbHO OLECHUTh CHTYAUHIO, BhI3BIBAKOINYIO ¥ HETO 3aTPYyAHEHHE, H CAMOCTO-
ATCHbHO HaWTH HYXHOE pelieHue. HacTaRHHUK B CHIY 3TOTO ZOJLiKeH BO3AED-
)KHBATECA OT TOTQ, YTOOBI HAMEKATL Ha BOIMOXKHEIE PellTeHHA, 0T COBETOR II0
3TCMY NICBOAY, OT HABOAAWIAX BONPocoB. Eme onacxee, korna noaole4nEIN no
XapaKkTepy BONPOCOR MOXET [TOHATh, YTO €r0 «BeNyT» B HYKHOM HACTaBHHKY
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HaOpaBJeHUH. 3eCh HETATHBHAA PEAKUHA FAPAHTHPOBAHA, TIOTOMY YTO ¥ He-
J0BEKa BOZHMKHET OUIYIIEHNE, YTO U3 HETO TILITAIOTCS HesaTh Aypaka, 3aCTaB-
JAA TPHHATD PEllieHie, KOTOPOE €My He HPaBUTCA, BMECTO TOTO, HTOOB IPOCTO
OTHATEL pacropakeHie,

Cpasy noqtepKHeM, 4TO 3TO NOBOJBHO C/OKHaA 33344, Bellb 3a9aCTYIO Mbl
CYHTAEM, ITO JIYTIUE [TOTOMETHOro 3HaeM, KaK petunTs npoGaeMy, win no Kpasi-
Helt Mepe IyMaeM, 4TO 3HaeM. Mb1 npHBLIKITH KOMaHIOBATE, ZaBaTh YkazaHud, K
TOMY K€ KOYTHHT Tpelyer Goibiite BpeMeHH, 0CO0SRHO Ha NePBBIX TOpax, a Ie
B3ATH OTOT pecypc?

OpHaxo ecnn BH OTCTYRHTE OT 3TOTO NMPaBuna, TO NPHHATOE peltlerne Oy-
JeT BALLIWM PELIIEHHEM, H OTBETCTBEHHOCTE 34 HETO HeceTe TOME Bbl, a NoAoney-
HLI TEM CaMbIM CHSUI ¢ ceOd OTBeTCTBeHHOCTL. BoJee Toro, 0cofenHO B Hayane
TaKOr'O NyTH, OJONETHbIE CAMH Gy',u,y'r NpOBOLIMPOBATE BAC IaTh YKA3aHKE, KOH-
KPETHBI COBET HWIH MPOCTO HAMEKHYTD, UTO B KaK cCneayer aenarb. BoT nmovemy
¥ 37eCh TPeOYeTCs BEIAEPXKKA, HOCIEAUBATENBHOCTL | BCe TO XKe Tepnenue. Ho B
PE3YNBTATE Bbl MOXKeTe ObITh CTOPHLIER BOSHATPAKACHEI, KOTTA PellieHHe, Had-
[ERHOE BAllTHM IIOAOMNCYHBIM, OKAKETCH HAMHOIQ JYYIile, YeM Bbl CAMH MOIIH
eMY MPENIOXMTD, A TaKie OTKPEITHS Oy AYT BCTPEYAThCA BAM BCE Yallle ¥ Yalle,

Bropaa nosnung — HaWieHNOe PEILEHRE MM CO3AHHaA NporpaMmMa aeic-
TBUH ele He Bce, Cam mofgore4Hslil NONXKeH NPU3HATh ee AOCTATOYHON. Kak
TOBOPAT CHEIUATHCTEI MO KOYYMHIY, €C/IH CTeNeHb AOCTATOMHOCTH Ha YpOBHe
70% — xenaeMblll pe3ysibTaT He OYOET BOCTUTHYT, HYXKHA CTENEHb KOCTATOM-
HOCTH He HiDKe 80%.

Tperss MO3HMIHA — TIOMOIE NPH PEAIH3ALMH HANZEHHOTO PelUeHus 1IN
CO3NAHHOM MporpaMmbl. Hamo nocroaHHO MHTEPECOBATHCA, KaK MAET pedTHaa-
{48, HET JIH HOBBIX TpPyAHOCTeA. ECNH BOZHHUKAET COMHEHHE, YTO BCE HAET KaK
CIeRyeT, TO HYKHE NOMOILL B KOPPCKTHPOBKe NYTH. Benp uenonex, Haxoaach B
IIeHY MPeKHEX B3LIANOBE, MOJKET CIHTATh CBOE PEUICHHS, HO COTIACOBAHHOE C
DPYKOBOAHMTENEM HIH XOTS 6br ofloOpeHHDe MM, IPHKA3OM, KOTOPBIR HaZO HC-
OTHUTD JTI0OLIMU CPECTBAMA.

3. IeMuHr:

«PaboTa THaepa — MOMOTATEL JIONAM, & He O0BHHATE HX. DT0
03HAYAET: 3HATD, KOTTIA FOAM HYKHA KOHKPETHaA IIOMOb,
H OKA3EIBATE €€»,

3. Henonesyem yubpul 0ng mozo, ynmobsl ¢ UxX nOMOUbI0 NOHAMb Momubn cBoux
modeii u cebsn camozo. Honumaem bapuayuu. Henoawsyem cmamucmmuveciue Gvi-
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HUCABHUR, Ymotot ynams, xme u3 padomuuxed Haxodumcs 3a npedenamu cucnw-
Mbi U ripefyem crieyuanbrotl HOMouqu. :

QnwH 13 HaHOONee COMEPMKATENARHEIX TEIHCOB © NuacpcThe. DaRTUIeCKY,
37€Ch 3AI0XKEHBl KPHTEPHI BMEIIATENBCTEE; OCHOBAHMA A4 BOIMOXKHBIX JIpe-
TeH3HM K JeATENBHOCTH YeNoBeKa., [Iepeoe — TO, ¥TO BbILLE CPEAHETO, HE BCETA
TpeGyeT NOXBAIH, a TO, YTO HIDKe — NOPHLAHKMA. Beerna cyluecTsyer Bapua-
BenbHOCTh, TO €cTh Pa3bpoc peayNbTaTOB, BHYTPEHHE IIPHCYIIHA CAMOMY TIPO- :
ueccy, rae AeAcreyer 4eNoBek. [paHNIL 3TON BAPHAGENBHOCTH H €CTh KPHTEPHE |
TOTO, CTOHT HJIi He CTOUT 06palaTh 0coboe BHIMaHHe Ha IEATENBHOCTD Ye/io-
BE€Ka 1 BMELIHBATBLCS B IPOHCXOMsNLIEE,

Tor, 9b¥ peaynbTaTH BBIXOANT 32 MPeAe/bl IOKOCH B HETATHBHYIO 30HY, I
eCTh OOBEKT ANs OKa3aHNA IIOMOLL{H. :

ToT, KTO BBIXOAKT 3 NPEACAB OAOCH 8 TIO3HTHBHYIO 30HY, BOSMOXHO, 06- |
NafaeT 3HAHHAMH H YMCHHAMMT, KOTOPBIM CJICHYET HaYYUTHCA IPYTHM.,

Y JlemMHETa €CTH H3BECTHAA HTPA HA 3Ty TeMY, KOTOPasn Ha3plBAETCH HIPOR B
<KpacHuIe H 6ennie Sych». ECl HabpocaTh B HEKYIO eMKOCTE KPACHBIX H Geibx |
0yc, H moTOM HX GpaTh OTTYNA, TO KAKRBIA Pa3 COOTHOLEHHEe OYC Pa3HBIX I(Be- |
TOB SyAeT OTAMYATHCA OT NPeXKHEro peaynsrata. Tak M 3necs, BapHaGelbHOCTD, |
KOHEYHO, BECbMA CYIIIECTBEHHO BIMSET Ha PacHpe/IeeHHe PESyABTATOB paboTsl
moneit, HO KOITA CTATHCTHKA CBHACTENBCTBYET O HEKAX YCTOHYHBRIX TEHIECHIH-
SIX, CTOHT [TOAKRITATRCA BHIACHHTEL NMPHYHHBI 3THX TeHIEHIHH.

Bropoe — T2 TOHAIBHOCTD, B KOTOPOH CleayeT roBOPUTE ¢ YeNOBEKOM, YbH
Pe3yAbLTATE AATENBHOCTH OKA3anHMCh B HeraTUBHOR 30He. Co3maHHE aTMoc-
bepst GezonacHOCTH 1N mofei GHPMBL, TAK Kak TPEATIONAraercsd, 4To Takwe
Pe3yNbTATE! ~— HE BHHA YeNIOBCK4, 4 CHEACTSHE MPEXKHEN ero HCTOPHH: HeT He-
06XONHMBIX 3HAHHH, HABKIKOB, YMCHHR, nB0O NPHIEHA B HEOTARKEHHOCTH CO-
OTBETCTBYIOLHErO npouecca (edekTs B CHCTEME),

Ecny Takod pesyaAbTaT BHI3BAH OTCYTCTBHEM Y U€lIOBeKa Tpebyemuix pna
COOTBETCTBYIOUIEN PaGOTEI KaMeCTs, TO HAfle MCXOOMTH B3 TOTO, ITO B dupMe
Bcergd ecTs paboTa, KOTOPYIO 3TOT JeOBEK CMOSKET BHITOMTHATE.

Kak npou3sBoanTs HAMEPERHA AEATEIBHOCTH COTPYAHHKOE bupmer? Bom-
poc 9pe3aBbI¥aiiHO OCTPBIA, Tak KaK COMHEHHA B OOBEKTHBHOCTH H AOCTOBEP-
HOCTH NPHMEHAEMON CHcTeMbl H3MepeHUH GyayT CIYKHTh 0YeHDb CePbe3HbIM
OPEATCTBHEM H2 MYTH NPHHATHA Y€OBEKOM COOTBeTCTBYIOIIHX Pe3yAbTATOB,
HX OCO3HZHMA H pa3pabOTKu MTHIHOA NPOTPaMMBI YIYYIIEHEH.

CHagana Tpebyerca ONPERETHTD «OKHIAEMOE KaYeCTBO» | €r0 KOHKPETHBIE Ma-
pameTprl. FIMEHHO IO HHM H JODKHO CTPOHTLCA AaMepenne, Ilpu aroM noponey-
Hbi€, 6e3YCIOBHO, JOJLKHAI SHATE, ¥TO Yy T H3MEPATHCA HMEHHO TAKHE IIAPAMETPEL
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CrenryeT H3MEPATD PE3yNbTAT AEATEIBHOCTH B TEHEHHE NIOCTATOYHO IPOOI-
KHTEAHHOTO TIEPUOZA BPEMEHHN HO COOTBETCTBYIOMIMM KBanTaM. Hatnpumep, econ
pedb HIOET O KBAPTANBHBIX TI0KA3aTeNAX, TO JICAYeT HMETh W3MEPEHHA TPeX-de-
THPEX, A elne ayvie — Gonbiero YHeAa kBapTanoe. [Ipy ManoM Trcne KBaHTOB
HIMEPCHHA MOJKHO IIONYYUTh GOABIIAE IYKTYaLHH ! NIONACTL B CHTYALHIO C
KPacHBIMH #t HeJIbIMu Gycamu, 3aTeM MTONMYYeHHBIE PESYNbTATH COMNOCTABIBIIOTCH C
pe3yIbTaTaMH KOJUIET COTPYAHEKA, 3aHHMAIOLITHXCA TeM e NETOM.

ObcyxaeAne pe3syIbTaTOB H3MEPEHMI MOXHO NPOBOMHTL TONBKO TeT-a-
TeT, NTOODbI 30ekKaTh HEraTHBHEIX ITYOIHMYHBIX OLEHOK, KOTOPBIE TIOAYAC Cle-
LYIOT [IPOCTO M3 COMOCTABNCHHA PA3HBIX Pe3yABTATOB, AAXKe eCIH HACTABHWMK
COBCEM He MMEJ 3TOro B BHAY. K ToMY ke caMu 110floneYHbie MOTYT BOCIIPHHATE
TaKoe myGAHYHOE COMIOCTABIEHHE HMEHHO KaK HETATHBHYIO OLEHKY CeBs it CRO-
eit paboThI,

OueHb BRXXHO CIENaTh BCE OIS TOTO, YTOOB! Y NOAONEYHOTO HE BO3HHKNO
DINYLLIEHHE, YTO HACTABHHK «NMPHOHPAETCH». Pe3yNbTaThl CTATHCTHYIECKUX Ha-
OMIONEHNA K AHAIH3A, «OCOOLIE TOUKH» Ha KOHTPOAbHOH KapTe [HyxapTa #t co-
AT Te CAMBIE NIPEANIOCBUTKH AT MAKCHMANBLHOM OObEKTHBHOCTH CYXACHUIL
HopomeyH R, KOHEYHO XKe, JOMKEH 3HATH ¥ NMOHUMATE CaM METOX HAMEPeHHl,
HHaYe NMPenoNeTh MHEHHUE O CYOBEKTHRHOCTH OLLEHOK He YAACTCA. UTo6R! monm
NOHHMAAH, KAK [ONY440TCA B YTO O3HAYAIOT T€ KK HHEIE CTATHCTHYECKHE aH-
HbIEe, BCEX COTPYAHUKOB dHPMBI HEOOXOTHMO 06YIATE METOIAM CTATHCTHYECKO-
0 KOHTPOIA M aHATHAA.

Fiye pa3 moaiepKHeM, YTO TAKHM CIIOCOO0OM BHIABAAETCH, UTO YENOBEK «He
MokeT». Ho ectb (akTsl, 01eBAAHO OTHOCAHECA K [TOBEJEHYECKOA MOIENH —
HAPYLLEHUA FACLMIAMHBL, Opak Ha-3a XamaTHOCTH. Toraa CTaTUCTHKA BBIABMT,
YTO Ye/IOBEK «HE XO4eTs,

XKenarensHo, 4ToBH5l HAMEPEHHA TPOROMUIHCE CAMUM HacTaABHHKOM. EciH
AaHHbIE COOMPAIOTCA ¢ MOMOINBI0 APYTHX COTPYAHHKOB, TO 3TO HE CHAEAYET
AeNaTh JOCTOAHHEM TJAaCHOCTH, TaAK KaK Y NOJOIEYHOrY MOMKET BOIHHKHYTD
ofnpa, KOTOpasA HaBCErAa 3aKpoeT AOPOr'Y K KCKPEHHOCTH oTHOIIEHKH. JTyqme
BCETO, KOIA CO3/laHa 00LeKTHBHAsA CHCTeMA HaMepeHU H 06pabOTKH AAHHBIX.
TyT, npaBpa, BAXKHO YAEPKATHCA OT APYTOH KPAHHOCTH, KOTA2 BHEAPEHHE Ta-
KO CHCTeMBl OYAET BOCHPWHATO MIOABMH KaK CO3NaHHe TOTANLHONW CNEXKYN H
KOHTPOJIA,

CamMo 0CO3HAHHE METOMA CITYXKMT, KAK MPABRIO0, XOpoIIeH NPodHIaKTUKOH
CKOPOTANHTSIBHBIX petnenuii, He obasaTenpno gaxe scerna qOXORUTH IO KOH-
KpeTHHIX UudPp, TaK KakK B page CIy4aeB BOCTATOYHO MPOCTO OIIYILIEHHA, YTO
YeNoBeK HAXOOHTCH B CHCTEME,
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6. Pabomaem, umobv yaywiums cucmemy, 6 xomopots mpyoumcs oM u €20 11004,
(00 3TOM BBIIIIE MHOT'O TOBOPHIIOCH. 31eCh XKe XoTenoch Obl JOOABHTE MHUIIE CTe-
AYIOUIEE. BTO HOMKHO OBITE YCBOCHO [IEPBBIM JIRIIOM, Ka)KIBIM HACTABHIKOM H3
NOACO3HATEIBHOM YPOBHE. ECIH IPOM3HOCATCAS TPAaBRTBHEIE CJJ0BA, HO HACTaB- |
HHK TO-TNIPeXHEMY UIIET BAHORHBIX, TO NIOOOHEYHEIE 3TO CPa3y MOYYBCTBYIOTY -
3aMKkHYTCR. J[100b1e NpOGNEMEL — 3TO BCETO NHILIB CHMNTOMEL, TPHYRHLL CKPhI-
Thl B CHCTeMe. MyapocTs MHAEpa 3aKTI0YA6TCA MMERHO B IOHHMAHUH 3TOT0,

CHcTeMBoe MLIITIEHHE NO/DKHO CTaTh MHUPOBO33peHMeM aHAepa. ITowuck
NpUIHH BCerna «BHITaCKHBAET JHOAEH H3 HX OTCEKOB», HaduHaer TpeGoBaTh
KOMAHIHbIX MeTonoR paboThl, KOHCHANYM — 3TO BCETHa BRIXON 34 I'PAHHLIM
CBOEro OTceka, O4yeHb BayKHa CaMa FOTOBHOCTL YYaCTBOBATE B KOHCHAYME, CO-
JRIBAEMOM KOJIIETOiA. DTO ¥ HaHb YBa)XXCHWUA, U NPOABJICHHE NOHNMAHHAA TOIO,
4TO Ipo6NeMa KacaeTCA He OINHOTO YeNoBeKa BIIH OTHOTO IONPAa3NeNeHiA, a JIio-
Gan npobmeMa — 310 Npobema KOMITAHHHU B 1IeIOM. BakHO, 4TOOBI HACTABHHK
IIPHBUBA] MMEHHO TAKOH B3I/AL CBOWM TIOJONEYHEIM.

Ecin mpobnema He peilaeTcsd, a NpUIHHE €8 BOIHHKHOBEHHA HE YCTPaHA-
HOTCA, TO NpodneMbl HAKATUTHBAIOTCA 1 B KOH1E KOHLIOB B3PHIBAIOT CHCTEMY.

7. Cozdaem ammocepy dobepus. Ionwmaem, umo cosdanue anmocepos dodepur
mpeGyem om Hez0 UOMY HA PUCK,

HoBepHe, npexme BCETO, COTPYIHUKA K HACTaBHHKY. Be3 foBepHa He BOZHMKACT
H H3MeHEHHe TIORENEHUR YenoBeka. Ecnu Het 1oBepua, TO N0AH BHCTPAaHBAOT
JIIENOHBl OOOPOHLI, OHH 3aMBIKAIOTCA B CBOEM «OTCEKE», a €CIH NMPOHCXONNT
KaKMe-TO M3MEHEeHM), TO OHH HOCAT KOCMETHYeCKR# xapakrep. Ecnm 651 6rlna
BO3MOXHOCTh HIMEPATb YPOBEHb JOBEPHA COTPYIHHKA K HACTABHHUKY, TO 3T0
ObLa OBl MYULINA BOKa3aTenb TOro, KAK HAET NPOIBNXeHHE CaMOT0 HACTARHHKS,
KaK TpaHchopMupyeTca upma.

InTtep Cenre, Apt Kneiinep, lapnorra Pobeptc, Prgapn Pocc,
Oxopax Por, Bpattan CMHT «TaHell mepemeH: HOBbIE IPo0IeMBbI
CAMOOOYUAIOIIMXCH OPraHH3aAIMH»:

¢.,. OH3Bec HeBo3MOXeH Ges popepnsa, Konrpomuposars scex n
KAKNOTO — CIHIIIKOM JOPOTOe YHOBONLCTBHEY,

[loBepHe K CHIbHOMY, IOBEPHE K TOMY, KTO B HEDAPXHH HAXONWTCA BbILIE,
TIPUHLATIIHAIBPRC OT/IMYAETCH OT MOBEPHA HACTABHUKA K COTPYIHHKY, HO B TO XKe
BpeM# Pa3BUTHE JOBEPHA K HACTABHMKY HATIPAMYIO 3aBMCHT OT NOBEPUA CaMOTO
HACTABHHKA K TIOROMEYHOMY. «(CoKaTh 3yOBI M MOCMOTPETD, KAK OH CHgaer 1no-
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PYUEHHOC, HO HE CTPEMHUTBCA AcATh camomy». HIHade Bcerna npunercs AeAarh
Ty paboTy camMomMy HacTaBHHKY. He nemats camoMmy Aake TOTAQ, KOrja Impouie
(RenaTh camomy. EC/Ti HACTABHUK NENAET CaM, TO, 3HAUMT, HE A0BepaeT, clefoBa-
TeNIbHO, H ¥ YeNoBeKa He GyJeT B0BepHs K HACTaBHUKY.

Eije pa3 noauepkHeM, YTO NEATMOTHB IHCPCTBa — NMoMoins. Heobxomu-
MO JOBEPSATH Y€/IOBEKY BCE JENaTh CAMOMY, 3TO HOBBHIN MAacITad OTBETCTBEH-
HOCTH Bas Hero, M3 ucmonanTens OH CTAHOBUTCH HE/10BEKOM, UMEIOIIUM NIPaBo
H CIOCOOHBIM MPUHHMATD PEIIEHHA CAMOCTOATENBHO. DTO [TOBLILIIACT €70 COLH-
ANBHBLI CTATYC, €T0 CAMOOLIEHKY.

HacTarHHK, KOHEYHO, PHCKYET, BO3MMKHO, UTO-TO OyZeT Cnemako He Tak,
KaK OH caM xoTesl OBl, Kak OH oxHAal. Oco6eHHO, ¢CNH Pedb HIeT 0 KAKOM-TO
OTBETCTRBEHHOM Ielie. DTC MOLIHEIH TOPMO3, KOTOPhIN MELUAET HATH B HYKHOM
HatfpasneHnH. Ho Bce paBHO HANO PHCKOBAT.

Kak coapasats atmocdepy Zonepua? loBepaTEH NI0AAM AENA C NOBILIAWMIEHC
OTBETCTBERHOCTHIO, PACIIIMPATE UX NOAHOMOYHA. IOTH HA PHCK CJIeTYeT, KOHEIHO,
NOCTETIEHHG, OTHOCHTENNBHO HeGONbIIMMH LIaraMH, BonHB N0BepHI — 3TO HCKYC-
CTBO BO3MOKHOTO. Clenyer QBHTAThCA Ha Tpefieie BO3MOXKHOTO AMEHHO celfac.

«CKauxu» MOTYT OBITh TYOUTENBLHEI 11 CAMOTO YeNIOBEKA, KOTOPLLH MOMET
He CIPABUTHCA ¢ «BBICOKMM» OBEpHEM H IICHXOROTHYECKH CIOMATLCA.

Bropaa tipemnmochIKa — TOMOLIL HAaCTaBHHKA B TAKOM NPOIBHKCHHH.
Henbas OrpaHHYHBATE PHCK TONBKO BHYTPEHHHMH paMKaMH KOMIMAHHY, B He-
KOTOPBIX ClTyYadaX Hafo MATH HA PUCK H B OTHOLICHHAX ¢ KTHEHTAMH B TaXe ¢
AKLHOHEPAMH, JOBEPAS COOTBETCTBYIOLIHE YHACTKH HITH BHABI PAGOTH LETHKOM
CBOMM COTPYIHHKAM.

I[Ipw 3TOM HH B KOEM Cy9ae He TePeKNALIBATE OTBeTCTBEHHOCTD 3a eheKThl
B TOM, YTO CAeIaA COTPYIHMK, TYHO HA HETO — 3TO OTBETCTBEHHOCTH BCEH KOMIA-
BRH. HeaomycTiMo gaxe ¢ Ienblo MCIIPABHTD ITOMIOXKEHHE BELLICH NesaByHPOBATE
€70 JEHCTBHA, YTO B TAKOH CHTYALHH MPOLLE BCETO, DTO — OLUHOKH, HeIOYEThI BCEH
KOMIIAHKH, M MbI BCe OY1eM HX HCTEpaBATh. [1pH aToM BaxkHO, TTO0RI YeloBeK cam
0COBHANI CBOXO OLLMOKY H ¢ IPHYKUHY M BRIpadOoTal MPOTPaMMY HCTIPARNEHHA.

Nlaxe eciy napannenbHO, VIR ACACTPAXOBKH, HACTABHHK CaM [TOATOTOBHIL
pellieHHe, TO TOBOPUTD O HEM LENECO0OPa3HO UL B TOM CAy4ae, XOraa 4eno-
BeK ABHO 3alIIeN B TYTIHK H 3TO co3HaeT. Torpa peienne MoKeT ObTh Npemioxe-
EO KaK HeXas ujesd, B BHAS HMEHHO NOMOIH NO BEIXOAY H3 TYNHKA.

Mxnm Kowmiaz «OT Xopoillero K BEAHKOMY»:
«[logxopmuT M BAM YeTOBEK — BOTIPOC, CKOPee, £T0 XapakTepa !
CMocoOHOCTEN, 2 He €10 IHAHNFL, ONBITa WIH ob6pazoBannay,
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Ecnu ecth COMHEHHA B BO3MOKHOCTAX YCAOBEKA, TO BCE PABHO HENMKh34 )
MORMEHATS, HP'OCTO HARO HATH MCONCHHECE, HE «IIONCTABNATE? €10,

8. He xdem cobeputencmba.

Onna n3 paxpefulinx mosunumi. O3navaer, YTO NEPBOMY JTHLY H KakKIOMY Ha-
CTABHHKY HAl0 3a1aCTHCh HEJIKMHHBIM TepnieHmeM. Hano nmoHuMaTh, uTo b
CHITY Pa3HBIX MPHYHH NIOAH ABRXKYTCA ¢ PA3HOY CKOPOCTLKY, YTO OHH MOTYT BO-
ofle ABUraThCA B HYKHOM HANPABACHMH MENNEHHEe, deM oxugaerca, K ToMy
€ MBI BCErfia CKIOHHBI 3aBbILIATE TPefOBAHNKA.

BaxxHO BO BCEX CNYYAAX MONMBITATACA [TOHATH, NTOYEMY YENOBEK ABHAKET(H
MeANeRHeE, 4eM XoTeRoch Ol ITpexae Bcero, B H3MeHeHHH ero nosegenus. Bpo-
A¢ Obl NOTOBOPKNK, B OOCYHAIIM, Kak 6yaTo Obt BCe TIOHANM, a JBIDKSHHS HeT.
CHoea pasroBop. Kak npaeuno, BMACHAETCA, YTO BCE-TAKH OCTANOCH HEIOTOHH-
MaHHe. CHOBa Ha/I0 HOBTOPHTE PasTOBOP, H Tak A0 TexX 110p, MOKAa He IIOABHTCA
yOOKCHHOCTR, YTO YEJIOBEK BCE OCO3HAN M IPHHA,

DTO NPaBIIC KACACTCA BeeX cep KHIHH. XOTH, KOHEUHO, B IEPBYIO OMEPeap,
MBI PEATHPYEM Ha €0 JBIHFEHHE B TOM HANPAB/IEHHH, B KOTOPOM CAMH €10 pas-
BHBaeM,

To 06CTOSTEABCTRO, YTO COBEPIICHCTRA He OXKHAILTCA, TEM HE MeHee He 03
HAYaeT, YTO HAKO CHIOKOAHO MIPHHHUMATD OTCYTCTRAS IIPOrpecea, pasEHTHA, Npo-
ABHAEHNA B HYKHOM HanpaBineHun. He nomkHo 651Th ABHO 32BMITICHHBIX OXKH-
BAHHK, TAK KAK HCTIPHBLIYHDIA MJIH YHWKANLHBIA MacIuTal Toro, 9T NpeucToONT
CACHATh B IIPEOAMIIETD, MOKET caM 110 Cebe BOrHATh YEI0BEKa B CTYNOP. D70 BO-
oflle AOCTATOYHO CACKHBIH BOTIPOC, KdK YCTAHABAMBATE YPOBEHb OKHIAHU.
[TeiTaeMcs Hamgynath, Tak, Mbl PaccKa3piBAJIH, YTO B JIHAEPCTBE IPeANPHHANN
[OMBITKY OIPEENNTh 3TOT YPOBEHbh OXKHIAHHI Yepes aHKeTHPOBAHHE “LICHOB
NpaBAEeHHS H APYTHX COTPYTHHAKOB 110 IPH3HAKaM JI1AEPa.

IMutep ®. Bpykep, IKCNEPT MO MECHELKMEHTY:

«3HAHHA. .. HeBepoATHO OLICTpPO YcTapeparoT. Henpeprigsnoe mpo-
deccoHaNbHOE 00pa30BaRHE B3POCILIX — OTPacan Ne 1 Ha Om-
Kajmue 30 net»,

DT1a mpodieMa MOXET pelaThCA TAIOKE, OPHEHTHPYACH Ha tuaepa. Onpene-
ASETCS NUREP, A 3aTEM BBICTPAMBAETCA XKEJIaéMan TPACKTOPHA ABUKEHHE K Of-
HOH U3 CIemYIONIHX [ENSH:

1) oforHate nHaepa;

2} DOCTHYB €T0 YPOBHJ;
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3} DpHONHIMTRECA K €70 YPOBHIO.

B npuHuLMANe, KOHEUHO, JIYHIUE CTABATL CAMble CMEIbIe 3aZaiy, HO npexae
YeM 3TO HeJNIATh, HYXHO GEITH YOEXIeHHBIM B TOM, ITO 3TO He CIOMAeT, a BAOX-
HOBHT Y€JIOBEKA.

9. Crywiaem u yMumcs, He HaKaiubas mozo, K020 CAYIaen.

Kasanoce Obl, 6GaHanbHas 3asaya — HayunTbCod caywars ¥ cisnuars, Ho Ha ca-
MOM JgJIe Bce He TaK IIPOCTO, Belb Mbl NPHBLIKIN B NEPBYIC O4epesb rOBOPHUTD
CAMH, MBI YITHBaeMCA COOCTBEHHBIMH MAEAMM, CBOMMH 3HAHNAMH. Mbi camope-
AMIYEMCA TAKMM 00pa3om.

Flog9ac MeNIAeT CABIIATE, YTO TOBOPHT NOHOTICYHEBIN, 3aHATOCTE COOCTBEH-
HEIMH MEICAAMH. YMETE GIYINATE H CJBIIIATE BAIKHEE, €CNH BEAENTb pi*lﬁ«[‘.i'l‘}F C
IDAOMEYHBIMH — CABIIATE JAKE TO, O 4E€M HE TOBOPHTCA.

Hago HayuuThCa caywiarh HenpHaTHbie selud. locapa, pasouapoBaHue,
pasgpakeHUe He DOJXHBI MELIaTh CIYIIaTh. [To cOGCTBERHOMY ONBITY 3HaeM,
YTO XOPOLIQ MOMOTACT YTH OT HETATHRHBIX IMOIIMOHANTBRbIX OLIcHOK hokych-
pOBaHME Ha MOUCKAX MPHYHH B CUCTEME.

K coxaneHHK, BCE CKA3aHHOE HE O3HAYAET, YTO MEI CAMU HAYYHIIHCh 3TCMY,
a IMaBHBIM 06pa3oM FOBOPHT O TOM, YTO Mbl XOTHM ITOMY YYHTLCA.



busHec-npouecchl,
KOTOpble MEHAIOT OpraHn3aumio

«TYA8 ONONLHOIO NYTH — YOTHIPE KNIOMETPA,
A no npANOMY 10 NTYTH TYA8 M BOBCE He JORTHY.
C. Mapuiax

POLECCHBIN MOAX0I, KaK H3BECTHO, 3TO OMH H3 OCHOBHBIX IIYHKTOB, MpeIo-
wHeHHpx 2. JeMHAHIoM, H ONHH B3 BocbMH O430BRIX TPHHEINIOS, MONOKEH-
A MexayHapoaHoi oprasn3aliHei o CTAHIAPTH3IALHK B OCHOBY MeXXIYHApOa-
Horo craHnapra HCO 9000 B pepcru 2000 roga. Ho ¥ 1o 3TOTO BOIGHOCT: BHIOCHHA
OPraHM3alHH KAK COBOKYNHOCTH OusHec-mponeccos (BI1)} moguepiiBanach mpak-
THYECKH BO BCEX TPyHax IO BCeoOILel CHCTeMe MeHempKMeHTa KadecTsa. JpyrnMu
CHOBAaMH, HES ITA JAICKO He HOBast, HO, KaK T0Ka3bIBaeT Halll OIIBIT, e1IIE HE pajpa-
boTanHas ¢ Tod cTeneHbIO ITYOHHEL H KOHKPETHOCTH, KOTHA € PEATEHOE BHETPCHHE
B ¥(M3Hb JI0OOT0 MPEINPUATHA YKE He BEI3bIBaeT MpodneM. Mbl ¢ TakumMu npobine-
MaMHK CTONKHYJHMCE ¥ TTPOJOIDKAEM CTANKMBATBECA 1O ceft IeHb. HeemoTpa Ha aro,
AEJIO ABHXKETCA, €CTh ONPEAE/ICHHBIE PE3YIBTaThi, KOTOPBIE BR3LIBAIOT OITHMH3M.
[Ipex e yem nepeiiTh K HIIWKEHHR CYINECTBA BONPOCA, MBI COWIH NETIECO-
00pa3HbIM AATH HECKO/IBKO IOACHEHKI TEM CrelMA1bHbIM TEPMUHAM, IPUMEHe-
HUA KOTOPbIX HAM He YAacTca n3bexars, Kak bl MEL HA CTaPaNHCh 3T0 CAENATE.
[lepecTpaxoBaHne, KOTOPEIM 3aHMMAETCA HAllla KOMITAHHA, ABAAETCH pas-
HOBHIHOCTBIO CTPaxoBod JeaTeNbhocTH. [lepecTpaxoBmuku crpaxylor crpa-
X0BLIMKOB, OHM HallK KnueHTH. [lepecTpaxoBasme OCYHMIECTBARCTCA B ABYX
OCHOBHRIX (pOpMax: po3HHYHOMH, KOTHA CTPaXOBaA KOMIAHHA BOMLHA HEpema-
BaTh T€ MIIH MHbIE PHCKH B NepecTPaXoBaHHe WH He nepeAaBars (Taxas ¢opma
HaablBaeTca haKyNBTaTHBHEIM, TO €CTh A0GPOBONLHBIM NEPECTPAXOBAaHHEM ), H
OITOBOM, KOT/]A B COOTBETCTBUH € YCIOBHAMH ZOTOBOPA CTPAXOBIIHK 00A3aH Me-
PeNaBATh PHCKH, 4 IEPECTPAXOBITHK 00A3aH BPHHUMATE UX B TIEPECTPaxoBaHHe
(rakas dopma nomyuuna HazgaHwe ofnuraTopHoft HAH ofslarensuoi). Tex-
HOMOTHA TTePECTPaXOBAaHMUs [IPERNONATaeT, Kak NMpaBHio, NOCTyIieHue odep-
TH (IPennokeHHs) CTPAXOBLINKA IEPECTPAXOBLIMKY O 3aKAIOUCHHH AOrOBOpa
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MePecTPaxoBaHuA no HaKCcy HNH INEKTPOHHON NMOYTE, NOCKOALKY O0MEHb TACTO
AEPeCTPAXOBAHHE IPOM3BOXNTCA YXKE IIOCHE TOTO, KaK CAM CTPaxOBILHK 3AKAK0-
YMA IOTOBOP CTPAXOBARKA W YA HEPKHUT COOTBETCTBYIOIIHE PHCK HA cede,

Ha ceronmus B MHpe cylliecTBYeT HEMaNGo onpeneneHti GA3HeC-IPOIECccos.
Henpo 3TOH KHATH HE AB/ACTCA AHANAH3 M KPHTHEA PA3NHIHEIX HAYHHbIX H [PaK-
TMYECKHX KOHUENMUM B 3T0i cthepe, NOITOMY OrpaHHYMMCH caMbIM OOIEM
BBeASHHEM. Banec-ApougeCcChl PERCTABAAIOT COGOM MOrMIeCK BRICTPOSHHYIO
NOCAEA0BATENBHOCTE AEACTBHA, KOTOPHIE AGJKHBI OT BXONA B IIPOLECC NPHBEC-
TH K BEIXOZIY, TO €CThk K NOTYYIeHHI0 Hexoere pesynbTara, Huorga bIT onpepens-
10T Kak npeofipasoBasme pxona B Buxon. HapepHoe, mis cpephl MaTepHANBHOTO
MPOH3IBOACTBA TAKOH ITOAXOA NIPHEMIIEM.

OCHOBHbIE MPUHLIKNDBI OpraHu3aumy paboTsbl
no cosepiueHcraopannio bil

ITpuHUMA mepBbiit — opraHH3anuio paborw Haj BI1 Henbsa peseruposars nep-
BbIM JIHIIOM KOMY OBl TO HU ObLIIO, OHA BODKHA ObITH MOCTOAHHO IPEAMETOM €10
HenocpeCcTBeHHOTO BHMMaHuA. BI1 MOTYT NpHAECTH KakHe-TO MONMOKHTEIBHEIE
TUIOABL KB IPH YCHOBMH, YTO PYKOBOAHTENb CAM BEPUT B BAXKHOCTE H MepCnek-
THRHOCTD 3TOTO A€Na, CAM HEMOCPEACTBEHHO YHACTBYET B 3T0¥ pabore, moa4epky-
BaA TEM CAMBIM €€ [IPHOPUTETHOCTD, MBI CHHTAEM OIIUHOKOMN, KOr#A COOTBETCTRY-
JOLIIMeE 3a/]aYH [IEPERNAALIBAIOTCA HA IPYTUX MEHEDKEPOR. BTHM Cpady CHHKAeTCH
CTAaTyC JAHHOrQ Y4acTKa paboTEI, OHA HAYMHAET BOCOPHHHMATLCA KAK IOTIOMHH-
TeJIbHAA, 2 [IaBHOE, HEHYKHAA HAIPYaka, Kak AaHb MOAE, 2 He KaK 3afa4a TIepBo-
CTENMCHHOMN BAKHOCTH. B HalIell KOMIIAaHHH MPe3MACHT CaM paHee YTBEPXKAan pe-
ectp B, a ceftuac B 06A3aTeTEHOM NOPAAKE TIPUHHMAET yJacTHe B eT0 (popMupo-
BaHUH, MPOBOAUT cOGLCENOBAHHA € COTPYAHNMKAMH, KOTOPHE MOru Gpl B3ATh Ha
ce0f OTBETCTBEHHOCTE 32 COBEPIISHCTEOBAHME KOHKPETHBIX MMPOLECCOB, HPOBOIHT
exxeHenenbHbIe COBEIIAHKER NHIEPOB MpOLeccoB U T, A. IIpe3naeHT TyHO OTMEYa-
€T BCE NOCTIDKEHHA JTIONEH Ha 5TOM MHHOBAIHOHHOM HAIIpABIEHHH, JIETETRPYET
HOEPaM COOTBETCTRYIOHIMX NMPOLECCOB HEOOXOIUMBIE UM I YIYIIIEHHSA AeTd
IIOTHOMOYHA M PECYPCBI, NOOLLPHET TeX, KTO BHOCHT 3aMETHBIN BKJIall B PA3BHTHE
TexHonoreu caMux BI1, kTo moGuBaercs peanbHBIX MOSHTHBHBIX Pe3yabTaTOB —
YIYULICHAA Ka4yecTBa YCIIYTH HIIH MOBHILeHus 3G ¢eETHBHOCTH IPOLIEcCa,
Bropofi mpuHLIMI — oTKa3 o1 robannsMa B 3ToM Bonpoce, CaMo o ceGe on-
peaenenne B, ero onncanue, a rem 601e¢ COBEPIICHCTBOBAHAE — 3710 a0COMIOTHO
HOBO€ HATTPaBJieHHe AEATCIILHOCTH BN MO00ro CieHaInceTa. Ysxe B CHAY 3TOT0 OHO
TpefyeT OrpOMHEIX HHTEJUICKTYAIBHbIX YCHITHI, HATIPDKCHHOM paboTLL YMa, 0CBO-
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¢eHHA HOBOTO BHCTPYMEHTApuA, GONBIINX 3aTPAT BPEMEHH, 3 &CJIH eme BI1 Heoxsa-
TeH 10 CBOEMY OBBEMY, BRIOUAET B CeOs COTHH PABMITHHLIX JIEMEHTOB, TO 4e/IOBEK
POCTO BHAZAET B CTYMOP. BOSHHUKAOT MOLIHeMIMe OTPRHWYEHH, KAK 3AUIHTHAS
PeaKiyA AMYHOCTH, NOCTABTIEHHOR Nepel] HeOOXOMMMOCTBIO PEIIETh HEpaIpenin-

MYE0, C ee TOUKH 3PCHUA, 32134y [IOCTATOIHO CKA3ATH, YT 110 GONLITHHCTRY OPPOM-
Hox BIT MBI He CyMeaH Jaxe ¢opMyIMPOBaTh MX BXONE M BHIXOML, a On0K-cxema
NPOLIECCa YPETYIHPOBAHHA YORITKOD €1(Ba yMelIAach Ha THCTE DopMaTa A-3, noa-
TOMY BEHKAKOTO PEAUTBHOTO NBIDKEHAA B CTOPOHY COBEPLICHCTBOBAHNSA 3THX Cynep-
MPOLECCOB He OBLTO, TTOKA Mbi HE [IEPELILTH K MlemeHTapHEM BIT.

Knaccudmkauuna bl

Knaccugmkaims BI1 umeeT BaxHOe NpakTHYeckoe 3HaveHHe. Bo-epabix, ona noa-
BOJNET YETKO CTPYKTYPHPOBATH COOTBETCTBYIOLIYIO paboTy. BO-BTOPHEX, BHIIENATS
Te 0CODEHHOCTH TIPOLECCOB, KOTOPEIE HOCAT KB HLIAPYIOLIMIT XapakTep,

Ob6euno B Teopun nox BIT nonuMawTea nponeccel, HanpapJIeHHALIE HA 110-
AyuYeHHEe peAIbHOTO Aoxoaa. Mel MofoIIIM K 3TOMY BONPOCY HECKOALKO HHA-
Ye — C MOZHIHR CXOXKECTH TEXHOMOTHH COREPIIIEHCTBOBAHUA. B 3TOM KOHTEKCTE
NPOLECChI, MMEIOLIHE LETBIO NONMYYeHHE ROXO0AA, H HHbIe TIPOLIECCH, HAIPHMep,
Gyxranrepckoro obcny:KMBaHMS DOApasfe/leHHH KOMIIAHHH (371ech JoXol, ec-
TECTBEHHO, HATIPAMYIO He 3apabaThiBaeTCs) OMEeHDL MOXOXKH APYT Ha ApYra: ux
MOKHO OTHCBIBATHL M YAYYIUATE HA CHCTEMHOA OCHOBE TIPH IIOMOLIY OTHOTO H
TOTO K€ MHCTPYMEHTAPU A, OLRUX ¥ TeX 3¢ TEXHONOTHYLCKMX IPHEMOB,

Haao cpasy OrOBOPHTHCSH, YTO MBI B HACTOANIee BPeMA COBePIICHCTBYEM
TaK HAsLIBacMEIE SneMeRTapHBe BII, xoTopaie npepcrannaioT coboit mocneno-
BATEABLHYIO, IOTHYECKH CBAIAHHYIO LENb AEWCTBHI COTPYAHHKOB KOMNIAHHM A
0TBeTa Ha JI060H 3anpoc noTpebNTelIn Kak BHELIIHETO, TAK M BRYTPEHHETO, Tam,
T3¢ peyb HAAET O 3aMPOCax HANMMX KAHEHTOB — CTPAXOBHIX KOMDanu#i u fpoxe-
pos — aT0 BII obcayxnsanua (BI10). Oun oxsaThiBalOT NpoLECCH, KOTOPHIE
IPOTEKAIOT B O3K-0HCce” KOMIIaHHH HAH B IPENCTARHTENbCTBAX, €CAH OHH, 1O

*  Box-odwe {anT, back-office) — 1} GaHKoBCKoe NoApatenenite, OTA KOMOaHHH, BEITONHAIOIEE
B8 ONEPATHONMELL Ja4X PAsAHYHEIC ZOKYMEHTAPHbIC CIIEPALIH IT0 COCYKHBAHHIC BHEIHEIKOHO-
MHYECKOR NEATENLHOCTH HAH OTICPAUEH ¢ MeHHBIMH SYMaraMy; 2) oTaensl GHpME, coOEpalye,
ofpadaTriBaoliine U XpaHamine HRMOPMAIINK O CAEAKAY, XOARCKIUBHO KMewyIOTCS fox-odncamu.
3TH OTACNE IOMOTAIOT OTACHY COBITA, KOTOPRIA BIAHMONSHCTEYET € KIHEHTAMH, B TOPTOBOMY OT-
Aeny, KOTOpbIH DOKYITAET ¥ MpOAaeT HertEe Hymary, Omepanronnas paboTa peTca Ha ABd ATaMa,
Cuavana B.-o. yacTpyer B 3aKA09eHUR U YIOKUEAHHN Coenxu. [ToToM 3aBepenHan cenxa ITon-
BEPTAETCR YYTY B KOAMMECTREHHOM (IEI0) H IEHEXHOM paspesax. — ITpua ped.
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CYIUECTBY, BRINIOIHAIOT Te MAH HHble Ppyuxumm Osx-odnca, Hanmpumep, odopd
MFIOT OPHTHHANEI JOTOBOPOB (PAKYIILTATHBHOTO NEPECTPAXOBAHUA HIH A%
LENTYIOT CTAHAAPTHEIC IOTOBOPHI NlepecTpaxoBaHus. Peub HAeT Takxe O J00s: ]
3anpocax K1ueHToB. B nepevens atux BI1 Bxogut, HanpuMep, mpouecc «Obec: |
MeYeHNe KOHTAKTA KIIHEHTA ¢ COTPYAHHKOM KOMITZHUH 110 TenedpoHy». BT npo-|
LecC OTBETAa RHCHeTYEpa HAa TefnepoHEbIe 3BOHKHM U COSMUHEHUA ¢ aﬁt}HE’HTDH.-%
Clofa Ke OTHOCATCA TakHe HEMPOCThie MPOLeCchl, Kak «AKIENnT cnuna», «Ko-
THpPOBKA pHCKa» WK «CTpaxoBpe BRITITATHI» H T, [, DTH MPONECCH JIerde BCero
NMORAATCA MACHTHGHKALEH — NO 3a1pocaM KNTHEEHTOB.

Tloka peyr uina o BII obcnykupanma 3aMpocoB KJIHEHTA, HO C CAMOTO Ha-
Yana Mb! MPHIDIN K OCO3HAHMIO TOrO (haKTa, YTO B AeATENbHOCTH HaeH dup-
MBI CYIECTBYIOT H MHbIE KateropHH BIl, manpumep, npoueccel npusnedcHnd
{BIII1), xoTha MBI HHMLMATHBHO BBIXOAMM Ha [IOTEHLIAANLHBIX KIUEHTOB ¢
HpelJIOKEHHEM HALLMX YCrYT.

BI1 npusnevenua oTan4aeTcs NPpUHIMIMANBHO OT APYTHX NPOLECCoB, mo-
TOMY 9T0 30eCh HET 3aMpOca KIHMEHTA HWIH BHYTPEHHETO 1I0TPEOHTEIA, @ TOd-
KOM JI7ISf €0 3allycKa CTYXUT MHTepeC CaMol Hailleil KOMIAHHK B PA3BUTHM B
paclHpEeHMH PBIHKE CBOUX YCnyr. OHH OTIHYAIOTCA TAKKEe TEM, YTO 30€Ch He-
HMOBEPHO CNOXKHO €O3AaTh XOTH OBI KAKYI0-TO CHCTEMY H3MEPEHHS, BEAb CaM
IIPOLIECC PEATHIYETCA B XOAE AHYHOTO KOHTAKTA (BCTPEYa, TEPETOBOPS! U T. I1.)
HAIIIET0 MEHEDKEPa U PeACTABUTENT KITHEHTA.

Ecnu 32npoc DOCTYNIA OT COTPYRHUKA KOMIIAHHY — 3TO TAK HAbIBAEMbIC
BHyTpeHHue BIl (BIIB). Ecnu noaxoauTh ¢ akaneMpdeckKux Nosulivi, TO 310
¥ He OM3HeC-TIpOIecChl, MOTOMY YTO 3lieChk HeT NPHAHAKA HEeTOCPeACTBEHHO-
ro lonyyernns goxoga. Ho MBI BCe-TakH NOLIJIH Ha BhIAEIEHHE TAKOTO KJacca
TIPO1ECCOB M Has3blBaeM nXx OM3HEC-TPONELCCaMK, TOTOMY YTO OHH — HEOTh-
eMJIEMBIA AEMEHT ACATENbHOCTH (PHPMBl, B TOM MHCJIE 0 OOCAYKHBAHHID
321IPOCOB KJIMEHTOB, MYyCcTh H ONOCPEAOBAHHO, Y€pes NPYTHE 3JIEMECHTAPHEIC
MPOIECCHI.

CoBceM HeNAaBHO MBI OTIPEJCITHIK €le ONHY KaTeropuio — 5To He 6us-
Hec-TIPOTECe B TIOJHOM 00neMe, a 6710k OBHOTUNHEIX oneparui (BOO), npn-
MeHfeMEIX B pasnuyHbiXx BIIO. HanpuMmep, k uncay takux bOO orHocATCA:
ﬂﬂepaﬂ.ﬂﬂ o OTINATE HAMH KNAHEHTaM CYyMM CTPAXOBOI0 BOIMEIIICHHE A, BO3-
BPAINaeMOoil YACTH MpPEeMHH NIPH DOCPOYHOM MpeKpaileHHH NepecTpaxoBoy-
HOTO AOTOBOPA, TAHTHEM — JOJIH HALIKHX KJTHEeHTOR B Halel IpUGkInT u T. .
bnok ogHOTHNHBIX ONEPALUNH HMEET MECTO H MPH YIeTE MOCTYAKMIEN KOP-
pecnoHOeHUH, NPpH OTIPABKe HAMHK JOKYMEHTOB APYTHM afpecaTaM M T. IL
Taxoft 610K TOXKe BIOJHE TTOAAACTCA COBEPUIEHCTEOBAHHIO B PAMKAX TEXHO-
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JOTHH NMOCTOAHHOTC YAYYIICHHA Npoleccos. YTobs! He c030aBaTh BCE HOBRIE
W ROBBIE CHCTEMEI, MbI BKNiouaeM Hx B peectp BIl, HO oTMe4aem WX 0COOLIH
XapaKTep.

Cpenu 3nementapubix BIT Mbl Takke BhIlenseM KIXOYEBbIE, «IOPALIME» H
HAXOJSALLNECH B COCTOSHHK MOHHTOPHHTA.

KnioyeRbIM MBI HA3RIBaEM MOLLIHEI, TO £CTh OM€Hb YACTO NOBTOPAIGIIINACA
ApOUECs, HMEIMIIHA BasKHeRLIee 3HAMEHNE IUIA KOMITAaHMH,

efopmumsM» cranosurcs BII, no koropoMy BO3HHMKNA CNOXKHAA CHTYALHA,
RATTPUMEP, TIOABMIOCh OOJBIIGS YHCNO feeKTOB HIH MPOABHICA ONUH, HO
0YEHb CEPLE3HBIN AeQEKT, H TA¢ TPedyeTca cpoYHOE BMEIUATENbCTBO, TO £CTh
paspaloTKa IPOTPAMMEL YIYUIIICHHSA W 6¢ peanu3ains.

B 4HCN0 HaXORATOHXCA B COCTOAHHH MOHMTOPHHIA BRIKOYAROTCA TMPOIEC-
CHl, IO KOTOPEIM B Pe3yikTaTe NMPOBEAEHHEBIX MPOTPAMM YIYHIIICHHA KOCTMI-
HYT B 1eIOM NMpYEeMIeMBLH YPOBEHDL JIeheKTOR U 32 KOTOPBIMM NPOCTO HYXHO
HaOMONATh, UIMEPATEL TPOR3BONUMOE KAYeCTBO M CNEJUTH, YTOOH CHTYAIHA
He YXynmanace. JyMaeM, 4To WA Aiofelt, HMEIOIHX ACN0 ¢ IPOMBIILTEHHBIM
NPOR3BOACTBOM, TAKOE CHOBOCOYETAHME, KaK «IIpHEMIIeMbINl ypoBeHb Jedek-
TOB», Oyller KaK pa3 HenpuemaeMo. MEul Toke CTOPOHHMKA KOHLEIIHH «HOMb
nedeKTOB», HO BERb PeCYPCHI KOMIIAHMM BCelfa OrpaHHyeHsl. ECMH no ogHOMY
IPOLECCY MBI MMeeM UHCIo aedekToB Ha ypoBHe 1—2%, TOTAA KAk MO Npyro-
My — 50%, TO, COTMaCHTECH, ITO BTOPOH MPOLLCE, € TOYKH 3PEHHNA COBEPLISHC-
TBOBAHMA, CTAHOBMTCA Oosee MpUOpHTeTHHM. Boofule xe Mbl yOemmnuch, B
TOM, ITO DAPaMeTPhl Ka4ecTBa B cdepe 00CHyKHBAHMSA OTIMYAIOTCA HE TONBKO
no pakTy, HO K IO CYTH CBOEl, Aa H FI0 BOCIIPHATHIO HX KIHEHTAMMH OT TaKHX
NOKAsaTesIel B MpoH3Boacrse. HarpuMep, oTcTyIEHNE OT 3a0aHHBIX TapaMeT-
POB JIETAIHN CBepX JOIYCKOB — 3T0 GeaycnoBubil 6pak. B cepe yonyr 3agepxka
opOpMIECHHA FOKYMEHTA, CKaKEM, HR OXHE ACHD, KOTAR 3TOT CPOK HEKPHTHYEH,
TAK HE BOCIIPHHMMAETCH, XOTH IO CYTH CBOEH 3TO, KOHEYHO, TAKOH XKe necbem.
ToBopnTCa 3T0 He B IOPAAKE ONPABIAHHUA, @ MOTOMY YTO PeCypchbl KOMITAHHH
[OJUKHR! MCIIO/Ib30BAThCA ¢ MAKCHMANBHBIM HPPEKTOM B KaXKAbIA KOHKPETHBIN
MOMEHT.

VBepeHHOCTH B TOM, YTC 3Ta KJIACCH(DHKALAA HE M3MEHHATCA, YTO HE Mo-
ABATCK HOBBbIE KJacchl BI1 1 4TO MBI HE OTKaXEMCA OT HCMOAb3OBABHA KaKHX-
TO BHIILIEMIEPEYMCACHHBIX K/IACCOB, ECTECTBEHHO, HeT. Mbl moaxoauM k aTomy
BONPOCY CYry60 NPaKTHHECKH H THOKO — ecTi HORasg KnaccuguKaua NoMoxer
caenath 3ty paboty 6onee adpekTHRHOM, TO, CTANO ORTL, U3AMEHEHHE KIACCH-
¢ukanuu 1nenecoobpasHo U NONE3HO.
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KpaTtko 06 ucropuun sonpoca

Busnec-npoyeccor obcnyxubarun. CnemyeT OTMETHTD, ITC MPEXKAE YEM IIPHCTY-
MUTE K BbiaeaeHuio BI1, Hamu Obia mpouuTana mMacca CENHANLHOR MUTEpa-
TYPhI, HO, K HALLEMY COXANCHHIO, 5Ta BLKHeAllaA TeMa Orlra npefcTanieHa B
cyry6o ofLueM TeDpeTHYeCKOM TUIaHE HAH B MCKIIUMHTENBHO TEXHONOTHUECKOM
acriekre. B nepeyo ovyepenp Mbf CTONKHYAMCH € TEM, YTO OTCYTCTBYIOT KaKHE-
AN60 YETKHE KPMTEPHH onpenesieHNA KOHKPETHOTO ON3HEC-TIPOLIecca.

IMosromy Ha nepeoM 3TaNe, NCYTH ABA rofia Ha3ajd, OBUIH BRIIEAEHBL CeMb
BIl, B TOM 4Hciie TaKHe, Kak 6mu3anec-npouece (akympTaTnpHoro H BIT o6nura-
TOPHOL'O MepecTpaxoBatusa, OM3Hec-TIpollece YPETyIUpoBaHUA YOLITKOB, OH3-
Hec-TIpollecc Gyxranrepckore y4era u T. o. M3 HAX yaanoch no6GHTbCa peanbHbIX
peaynpTaToB TOMBPKO B BIT yperynupopaHHa yOBITKOB, IAe, BO-IEPBLIX, GBI
TIPEACITEHO ACHO M YeTKO cHOpMYyNUpORaHA M ACKAIPHPOBAHA MAKCHMAIBHO
TOSLIbHASA MO OTHOINCHUR) K KJIMEHTAM IOMAHMTHEZ KOMIIAHHH B 3TOM BOTIPOCE.
Bo-BTOpBIX, MBI PEAIbHO COKPATHIH CPOKH IIPHHATHS PEILIEHHA (10 CTPAXOEOMY
CIYYAK) H TIEpeuYHCIEHHA AecHer KIHEHTY ¢ 10 pafouHx nHefr, Kak 6BUIO paHb-
Ile MpenycMOTPEHC TEXHONOTHE#A B Halueilt pupMe, I0 Tpex. POpMaIbHBIM pe-
3ynbTATOM paborsl Mo coBepmencTBOBannK) 3Tore BIl crana noppofuas uHe-
TPYKIHA (BMecTe ¢ ONPHAOKEHHAMHA 3TO MoYTH 50 CTPAHHIL TIEYATHOID TEKCTR)
0 TIOPAAKE YPeryNHpOBaHUSA CTPAXOBLIX COOLITHH, MPENYCMATPABAIOIIAA KaK
IWOTATHBIE (THOHYHBE) CHTYAITHH, TaK M BCe Ha TOT MOMEHT U3BECTHbIe HaM He-
IITATHRIC CIIYYaH,

OnHako 3ToT ycnex 6sU1 Pe3yNbTATOM YCHIMH KOHKPeTHBIX MEONER, a He
CUCTEMHOTO YityylleHHR Mpollecca, MO3TOMY X ONBITOM APYTHE HE MOTTH BOC-
HONBIOBATHCA — CIHIIKOM PpasHbie YYacTKH paboTel. Bee sarnoxno, xota mpen-
NPHHAMANUCE TIONBITKH 4TO-TO CREJATh, YOeAHTb Modelt B HeoOXONHMOCTH
NOBbILLEHHA KadecTBa paboThl, NPHMEHUATH ONpeAeNcHHbI¢ AIMHHHCTPATUBHEIE
pecypcsl, U, HaKoHel, nonpoGoBaThk CTPOHYTE N0 ¢ MECTA CAMHM, BKIIKQYHE-
mAck B paboTy cOOTBeTCTBYIOWINX OH3Hec-KoMaHA. Peaynerar — Hons. Mu
OCO3HANH, ITO 3aIILTH B TYMHK, ONHAKC UPAIHHY STOrO NOHATL He MornH. He
CYMEJTH TOMOYS HaM B 5TOM H NpodpecCHOHANbHEIE KOHCYABTAHTHL

Pemzenne npo6reMsl NIPHLLIIC HEOKHOAHHO Y € TIOMOLIBIO TIONEH, OT KOTO-
PEIX MBI 3TOTO HIKAK OKHAATE He Morny, OpuH Hamt KpyTiusiél 3amagubt nap-
THep [PeNIOKUT CEPHI0 CEMHMHAPOR, CPEAM KOTOPBIX Gbln OPEACTABASH CEMH-
Hap r-Ha Kunebepa brccona nmo BompocaM MeHeKMEHTa KadecTBa. He 6ynem
CKPBIBATh, YTO ¢ HALLUEH CTOPOHE! TO B GONbIeH CTeMeHH ObLT JKeCT OTYAAHKA,
HO, CNTaBa 601'}', Mbl oubnnch. -0 BHccOH okasanca npakTUKOM, KOTOPBI caM
oprannzonnipan BII p cooeit dupme. [lpu atoMm on men cBOMM TYTEM, OCHO-
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BRBASACh [NMABHHM 00pa3oM Ha 3ZpaBoM ¢MHcae, OcobeHHOCTh €r0 noaxesa
SAKI0YANACH B TOM, YTOOB! BEUICAATH MPOLECCH He 110 HeNIbIM HANPAB/IEHAAM
BEeATENBHOCTH, 2 TORBKO 3AeMedTapHble B, Hens koTOPsIiX — yaoBaeTROpEHHE
KOHKPETHOTO 33IPoca KANEHTA, TAKOA BITAL NepesepHY Hallle npeCTaRIeHHe
0 CHCTEMe 3TOM PabOoThl I MOCTYKHI MOLHEALUMM TONKOM K CO3AaHuI0 3¢-
pexTMBHOrO MeXgHH3MA HPeobpasoBaHNA KOMIIAHHH,

IloToM MBI HAYANH € TOTO, YTC PACNYCTHIN CO3MAHHBIE IO 3TOTO [IaBHBIM
ofpasoM NpH NOMOLIH aAMHHUCTPATHBHOTO HAXHMa On3Hec-KOMaHabl, Todna-
TONAPHIH MofeH, paboTaplMX B HHX, ¥ YeCTHO [IPUIHAIHCH, YTO JOIMYCTHIH
SBHY1I0 OUIMOKY IIPH BBLAENCHMHA Tponeccos. [locne aTore npoBenyn cerMeHTH-
posanme BIl, B 4acTHOCTH, MOACAHNIH NpPEKHHE MPOLECCH HA IEMEHTaPHEIE,
BbIJE/IHJIM HOBBIE [IPOIIECCHI H COCTABWIH NIEPBRIA peecTp aneMeHTapHux BIT —
HX 0Ka3anoch Ba TOT MOMEHT 14. [IONYTHO 3aMETHM, YTO PEecTp NOCTOAHHO H3-
MEHANICA H U3MEHAeTcd, TaK Kak ponoiHgerca HoBsIMH BIl, yTounserca rasga-
HUE CYLUECTRYIIUMX rIpoueccos. IlocnenHui mo BpeMEHH COCTABICHHI PECCTP
BKMoY2eT yaKe bosee 350 BIL.

M3 BrawyeHHbIX B peecTp aneMmeHTapabix BI1 peansHaa pabota Hnina op-
TRHH30BaHa TOJABKC MO NONOBHAE, [IABHBIM 00pPA3OM H3-33 CIOXHOCTH BKIK-
YeHHA B Hee MPaKTHYeCKH BCeX COTPYOHHMKOB (pupMsl, a MBI Cpasy HOroBOpH-
nuce, 4To 6onee onHoro BIT yeoBeK HE MOXKET BeCTH, HHAME BCE TIPEBPALLIACTCH
B npodananuio. ITlpHopuTeT 0TAaH HaMGONEE BAXKHBIM HAIIPABIeHHAM paboTh,
TEM, TE MBI CAMM YK€ OCO3HAEM Ha/H4YHe npobnem, 1H6O THe HX BEPOATHOCTD
HauOoaee BBICOKA.

[MosacruM Hawx moaxon Ha npumepe PaKyNBTATHBHOTO IEpecTPAXOBAHHIL
TeXHONOTUA AeNA 3XECH TAKOBA: KAMEHT HAIPABAACT HAM M0 (PaKCy WIK IO SJIeK-
TPOHHOH MOYTe 0hepTy (IpeanokeHHe) B BHIE TIPOEKTA AOrOBOpa IEPECTPAXo-
BaHMA (HA MPOeCCHOHANBHOM SA3BIKE TAKOM JOKYMEHT 4acTO HMEHYETCA «Cay-
IOM» }, RALIH CTICLAATHCTE PACCMATPHBAIOT CIIMEL W, €CJIH CYHTAIOT BOSMOMKHEIM
OpHHITE YKA33HHBIYA B HeM PHMCK H2 IIePecTpaXOBaHie, NOANNCLIBAIOT €ro H TaK
e IPH MOMOLIK 31eKTPOHHEIX CPEACTE CBA3H OTIIPABBIIOT KNHEHTY. C 3TOro Mo-
MEHTA JOTOBOD CIMTALTCH 3AKMIOYEHHBIM. B fanbHeflIIeM KITHEHT NPHCLLAAET HAM
OpRrHHAT NOTOBROPA, KOTOPBIA MBI A0/LKHH ITOANNCATE B OTNIPABHTL eMy. B xone
BCIIONHEHHS AOTOBOPA BOSMOXKHO TOCTYN/ICHHE OT KIMEHTA NPOCKTOB Pas/iHy-~
HBIX ACTIONHHUTENBHEIX COrNALISHNR, KACAIOIHXCA PafIHUHBIX aCHEKTOR TIepe-
crpaxoBaHuA (Hanpumep, 06 HaMeHeHUM 00BEKTa CTpaXOBaHMA, CPOKA NEHCTBHA
BOTOBOP2 M T. O.), KOTOPBIE MBI TAKXKe ZOKHBI paccMOTpeTh M 1aTh oTeer. [lo
HEKOTOPBIM KPYTTHEIM PHCKAM CTpaxosas KOMITAHAA MPOCHT HAC MOMOYE €H pac-
NpedeniTe B MepecTpaxoBaHMe Y4CTh OTBETCTBEHHOCTH, NPEBLILIAICILYK) HAIIH



28 AL TEDNATUBHBIA MENEIDKMEHT

(HHAHCOBbLIE BOSMOXKHOCTH, KOTOPYIO MBI ITO 3TOH IPHYHHE caMu NMepecTpaxo-
BaTh He MoxxeM, Hakonrer, nuéo go Hayana ofOMeHa OHARECOM, TUOO Napaels-
HO C 3aKTIOMEHHEM MIEPBLIX ROTOBOPOB CTOPOHAMH IOAMMCHIBACTCE COTNALICHAE
06 ofux YOIOBHAX (PAKYNLTATRBHOTO EPECTPAXOBAHA, CBOETO POfa NPAaBHNA
crpaxosanus. Kaxpoe raxoe ofipalitesne MM, KAK MBI FTOBOPHM, 3aNPOC KIIHEATL
BHIZBIBAET ONpeAeNeHHbIE NeACTBHS C HaMEH CTOPOHRI, LIENS KOTOPLIX — JATE OT-
BET Ha 3aTIpOC CTPAXOBOH xOMIIAaHUK. CoBOKYITHOCTE ACHCTBHIL, KOTOPBIE COBED-
IIIAIOTCA HAMH OT NOMYYCHHA 3aIIPOCA A0 OTBETA Ha HETO, KAK MbI YK€ YKA3BIBAIH,
H €CTb, B HAIIEM [TOHMMAHMH, JJICMEHTAPHBIHA OH3HEC-TIPOLIECC.

XoTrean 6b1 cpasy nog9epKHYTD, ¥TO HE CIHTAEM TAKOE ONIpENe/IeHNe eNMHC-
TBEHHO NPaBH/IBHBIM, 2 TeM H0Jiee eIHHCTBEHHO BO3MOMKHBIM, HO C TIOIWIHMH
OPaKTHYCCKOA PeAIH3aLHH HAEH MPOUECCHOTO HOOXOAA CHO OKa3anoch, Mo
KPAWHEA Mepe A Hac, Han0o/lee NPONYKTABHLIM. 3/1eCh YeTKO QNpeNelIAT-
€A KOHKPETHHIE BXOJEI — 3TO NOCTYILICHHE 3alTpoca KIREHTa. BuixonoM Beer-
Aa CTYAUT NONYIeHHe KIHEHTOM OTBETA Ha CBO 3ampoc. OTBeT MOKET GLITh U
MOMOXHTENbHBIM, KOTHA 3afTpOC YAOBAETBOPACTCA, M OTPHLATENLHBIM, eCIH ¥
Haillel KOMIIAHHH HET OOLEKTHEHOM BOIMOKHOCTH YAOBACTROPUTE 3TOT 3aNPOC
{HanpuMep, B nepecTpaxoBpaHue NpeAnOXkeH PUCK MO HEAOIIYCTHMO HHIKUM Ta-
prdaM HITH PHCK, KOTOPBIK BOCOILE HE NOMIEKHT CTPAXOBAHMIO N T, XL.).

CrenyomyM 1aroM oc/ie coCTaBlieHns peecTpa daeMenTapHRIX BIT crana
pabora o noghopy NHAePOB ITHX NPOUECCOB. MbI OTKA3aTNCE OT MPAMOTO ag-
MHHHCTPHPOBAHMA, YYHTEIBAA, YTO OTBETCTBEHHOCTE HEMIB3s HABA3ATE, 88 MOX-
HO IPUHATE JIHMb #00poBonbHO. [ToaroMy ObLIA NPOBEACHEI HHAMBNAYANbHEIE
BCTPEUH ¢ TEMH COTPYAHHUKAMH, KOTOPbIE, ITO HAITHM OLEHKAM, MOT/TH OB CTaTh
TaKUMK Igepami. Kakaomy H2 HHX 0OBACHATHCE BUKHOCTD COOTBETCTBYIOILE-
ro BI1, ocHoBHbLI¢ HanpabacHuA PaGoTsi, T Lieny, KakKe MBI CTABHM Hepen AuLe-
pom. KoHeuHo, Mbl 0co3naeM, ¥To cam ¢rakT Gecebl COTPYAHHKA C PYKOBOTHTE-
neM pupmbi, 6e3yCI0BHO, HECET B cefe JMEMEHT aAMUHACTPaTHEHOTO HAKHMA:
«KT0 e craxer “Her” cBOeMY HayanbHiKY?» Ho B TO e Bpems Mal, BO-NEPBbIX,
mocTapannuck Tak pacnpeaeants BI1, yroGul ol Hanbonee opraaniHo coveTa-
MHCh ¢ PYHKHMAMH 3THX COTPYRHHKOB, BO-BTOPBIX, CTPEMHINCE [T0KA3aTh, YT0
P}"KDB(},I[CTBO KOMITAHINH ,D,DBﬂPJIE‘T M OMERL OTBETCTBEHHOE NENC M BCPHT, yTOo
HMEHHO OHM CMOTYT HaRJIYYLIMM 00pa3oM cnpaeuTLeA ¢ 3Tol paboroit. Ecnu
9e/10BEK, OTBETCTBEHHBIN 33 TOT AW MHOH HPOLECC, IPUXOAUT K BLIBOAY, ITO
OH EMY HE HHTEPECEH, AN00D He MO CHIaM, TO NPOH3BOAHTCA 3aMEHa NpoLecca
A0 €ro BRIGOPY.

Ouepenrot 3Tan B PazBUTHH 3ToR paboThl GBI CBA3aH ¢ PopMHPOBAHIEM

KOHCYAbTATHBHOH TPYNNRL, KOTOPaA COCTOMT H3 Haubonee YCHELTHAIX THACPOB
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BII Wiy JupepoB, KOTOPEIE MPOAEMOHCTPHPOBANH ITyf60KOe 3HAHHEe KOHKPET-
HHIX 2MEMEHTOB TEXHONCTAHR COBEPILIEHCTBOBAHAA IIPOLECCOB H YMEHHE HCIOb-
80BATH CICITH(PHIECKHA HHCTPYMeHTapu#. L{esp cozgalia rpynnel — oKasaHue
onee IMpoko# momoinn auaepam bll. Hyxno orMeTHTS, ITO Ipynia 1ocTaToq-
HO BBICTPO cTaNa MPHOOPETaTh HEPTHI UEHTPa MO METOLOMOIHMH COBEPILICHCTRO-
nanus BI1. Ha nepBsix e 3acefaHHAX IPHCYTCTBOBAIH TIPE3HAEHT KOMITAHHH,
YieHB! PABNCHEHA, HO 3aTeM AOTOROPAIHCE €3 MpochOBl CO CTOPOHbI IPYNIILI
HX HE NPHINALUATE, YTOOB He OTPaHRIHBATL CBOOORY 0OCYKACHHA BOIIPOCOB H
He CHHJKATh YYBCTBA OTBETCTBEHHOCTH 33 NPHHATHIE pPeleHHA. [ pynma cobupa-
eTCH OHH Pa3 B HEALNIO, PACCMATPHBAET IIPOEKTHI HPOrPpaMMm YAyJIIMEHHH, OTHE-
TH O 3aBEPIUEHHH LUHIJIOB COBEPLICHCTBOBAHIA, MPEIIOXKEHNA 00 YUpeRIEHHN
RoBbiX Kaouesblx BIT i 1, a. IpH mMonoxHTENEHOM PEllleHHH TPYITILI BOIIPOC
BMHOCHTCA Ha 3acefjaHue nIpasacHHA. HyXxHo oTMeTHTE, YTO MBI HCIILITAIY Ha-
CTOALIYIO PATlOCTh, KOTAa ONWH H3 mAgepob b1, ycnemno copepruencTsoBapman
CBOM MpOLECE, TIONPOCHA TakKe BKIIOWHTD €¢ B COCTAB ITOH IPYyNiL, TaK Kax
x0Tena Honee rayOGoKo pasdHPaThCA B BONPOCAX TEXHOMAOTHM 3TOW padorer Of-
HAKO H2 JAHHOM 3Tale CIOKHBUIMECH POPMBI PpaBoTHl KOHCYIbTaTUBHOM rpyn-
NEL, 4 OHH [JIABHWM O6Pa3oM CBOJATCA K NMPOBERCHUIC 3aCEAaHHH, HAa KOTOPBIX
BAIOTCA peKoMeHaaiun jgnaepaM BI1, yxe, cynq no BceMy, He OTBEYaIOT peaib-
HHM MOTPEOHOCTAM 3TOTO YYaCcTKa padoTsl. Kak Mbi canTaeM, HacTana nopa ne-
PEXOOHTE K qJOPMaM QOHRAZdHHA I'IPHM{]ﬁ noMoinu JIH,EI,EPEM HE TOABKQ, UTO Ha-
IHBAETCH, COBETOM, a flenioM. Hanpumep, noMous Hanboee mpocTo U HLICTpo
cobpaTh MHEHHE KIMEHTOB O NAPAMETPAX OAHAACMOI0 HM Ka4eCTBa OT TeX HIIH
HHBIX TPOLECCOB, OGOOIIUTE €r¢ M TIPelIOKHTh CBOW BAPHAHT, MAW TIOMOYb
caenaTh onucanure bll u 1. .

B xonue 2003 r. MBI MPHHANH pPellleHNe COCPEAOTOUHTL PeCyPCht KOMNAHUH
Ha r1aBHEIX BIT. Bein cocTaBneH peecTp KMOYEBRX NMPOLECCOB, HX 0Ka3anock 3k
K coxaNeHnI0, AR IHAEPOB, KOTOPBIE Be/IH MPOLIECCH, TABHEIM 00pasoM B 06-
HACTH TeXHUYeCKOro oGy xupaHua GUpMBI, ocTamich Xak 6wl au v aen. Hapo
(K23aTh, ITO HEKOTOPBIE H3 ITHX COTPYRHHMKOB OGHAeMHCE, H X MOXXHO ITOHATE,
BeNb OHH ¢ QYILO# 3aHAMAIHCE COBepmeRcTBoBarHeM BIT, a moTom oxasanocs,
YTO KOMIAHEA HE CYHTAET 3TY HX paboTy No-HacToALieMY BaXHOM, JlyMaercs,
Y10, MPEKAE BCETO, CNEAYET ONMpeaenuTs npuopurerdsie BII, xoTophiMi Hano
3AHMMATBCA B NEpPBYIO ouepenb. Mt ske cHavana Ha 3T0 He obpautanu ocoboro
BHIM&HHA ¥ MOOLIPsANM CTPEMICHHE YeJ0BeKa BIATH Mo6on H3 BIT, muume Owl
OH BTATHBAICH B 3Ty pabory.

Hano ckasars, 4T0 € TOro MOMEHTa, KakK MpOTPaMMBbl YAYILIEHHE H HX 3a-
BEPLICHHE CTATH YTBEPKAATHCA PABNEHHEM, TOCTENEHHO Bo3pacTana TpeSopa-
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TeNBHOCTE K 0OOCHOBaHHIO IporpaMM U UX odopmIcHHIO, A TalcKe K odopm-
JIEHHIO Pe3yibTaTOB MPOBEACHHA LHKJI3 COBEPILICHCTBOBAHUA. DTO NPHBENO K
TOMY, Y4TO KOJIHYECTBO MIPOIPaMM CTAIO COKPAIATBCA. MBI IOYYBCTBOBAMH, HT0
CHOBA 3dXOXHM B TYNHK, T2K KAK 3HTY3Ha3M ABHO TaAN Ha rJ1a3ax.

B 3TOoN CcBA3KH BaxXHO ObLIO HANTH HOBEIE PElIeHHS, KOTOpPbIE MOITIH Okl
TIOAHATE IHTY31A3M JIIOIEH H 3aMETHO aKTHBH3HPOBATh PaboTY N0 YNy IIIEHHI
nponeccob. Mul y:ke nasHo nogMeyany, 9ro ecian y BIT ects nupaep, To Tak WK
HHaye MPpOLECC COBEPIIEHCTBYLTCA, KOMHYECTBO Ae(DEKTOB B HEM YMEHBILAET-
ca. A ocHosHbie npoOiembl BosHHKalOT B BI1, xoToprie octanuck 6e3 nunepd,
KOTOPbIE ACTAIBHO HE ONKCAHLI M APOTEKAIOT JHINE Ha YPOBHE ITIOHHMAHHA U
NpeacTaBACHHN X Y1aCTHAKOB O TOM, KaK 9T0 A0JKHO IPOVMCXOOATE. Bpan nH
CTOMT TOBOPHTH O TOM, YTO Y PA3HBLX JAIOAEH 3T NPENCTABNCHHA CYIECTBEHHO
PaVTMYAIOTCH, ITOITOMY BOZHHKAIOT HECTBIKOBKH, IOMBITKH II€PEIOKUTE OTBEIC-
TBEHHOCTD 31 Pe3yNLTAT PeaH3alliH NMPCLecca Ha KOJ/IeTY H3 APYTOTO NOZpas-
IeNeHUA H T. 1. EcTh mponecctl, KOTOpLIE ellie He BHITIOMHAIOTCA, HO YK€ BO BCIO
«CTY4aTcA B apepu», Haa HHMH TOXe Halo pabOTaTh, HX BOOOIIE Beib HYIKHO
CO3AaBaTh ¢ HyRA. [1103TOMY OuepeMHON 1WAl CBA3AH C TeM, ITO TPELIOKEHO Co-
TPYAHHKAM KOMTIZHUH CASAATH BBIGOP — MOXHO NPOIOMKATE COBEPIIEHCTBO-
BaTh Te BIl, 32 KoTOpLIe OHM OTBEYAIOT KAK AUAEPD], MNGO, €CAN TAM OCHOBHBbIE
mereKTHL YK€ yCTpaHeHE!, RIATH APYTOod NPoLlece H ONNcaTh ero 110 HauleH Tex-
HOMOTHHU, ubo Boobie nocrpouth HOBEIA BIL. K aToMmy mary Hac nogronkuyna
¥ HHQOPMALINA U3 OLHON M3 CTPAXOBBIX KOMMaHu# -— MeKGaHKOBCKOI pera-
CHANBHOH cTpaxobon koMnanuu {MPCK), koropan Taxke peaH3yeT cHCTEMY
ANBTEPHATHBHOTO MEHEIKMEHTa, 0 TOM, UTO Y HUX BhigeAcHo oxono 600 BIL
MEL cHaYaNma OOCTATOYHO CHHCXOIUTENBHO OTHECAHCH K 3ToR MuGopMaiuy,
MOJI, 339¢M CTONBKO M KaK HX cOBepmieHcTBOBaTh! HO morom oco3nanm, 4o
37eCh 3AJOMEH CEPLEIHBIN TOTEHIIHAN PAIBATHS 3a CYeT HABCACHWA NOPAAKE U
COBEPIUCHCTBOBAHHA TEX NPOLECCOB, KOTOPhIE B TOBCEIHEBHOM )XH3HH BOOOLLE
HAXONATCA 33 pAMKAMM BHUMAaHHA.

Cefrqac pabodne rpynmsl, BRILORAIOMIE NPeacTaBUTeNEN CMEXHEIX NTopas-
nenenwmit # BI1, cocTasnaior pacapenHbil nepeyens BI1, xoTopble He OTIMCaHR,
a TaKOKe COBEpITeNHo HoBRIX BT, KoTophle NoNano6aTcs yike B GMibKaiee Bpe-
Md. Cyaa mo BeeMy, B Halllef KOMITAHMH HX YHCN0 OKaXeTCA COMOCTABUMEBIM ¢
yucnom BI1 B MPCK,

Buanec-npoyeccoi npubnevernua. [IpnmepHo depes roj mocne Hayana padoTh
No MAeHTH(PHKaLMY H COBePUICHCTBOBAHHIO IIPOLIECCOB Mb] PEllTHIN BLIIETHTS
B CAMOCTOATENLHOE HallpaBAeHue padoTy 110 coBepuIeHCTROBaHuIO BIT npuene-
yeHKA. Ha neppoM atane npHuu K seiBony, 4ro parssie BI1 uenecoofpazHo
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AeNHTE IPHMEHHTEABHO K CTANMAM NPOABIKEeHNA KINEHTA 10 XOPOLIO H3BECT-
KOl B TEOPHH H MPaKTHKES MAPKETHHTA JTECTHHINE TPUBEPKEHHOCTEH: TOTEHUNA-
ANbHE KITNEHT, HEPBAd TIOKYNIKA, HOBTOPHAA NOKYNIKA, IIOCTOSHHBIN MTOKYNa-
Tenhb, CTOPpOHHMK. [To3ToMy BI1 npusaeseHEHA GbUIH CTPYKTYPHPOBAHL! TAKHM
xe o0pazom, Ilpasaa, Mo Mepe IpPOABIDKEHHA BIIepes TOTPeOOBATOCH BLLACTHTE
ellle H TaKHE MPOLlecchl, KK YIepXaHHe CTOPOHHNKA, KaK padoTa cO CTPaxoBEIMH
BH3HEC-TPYITIIAMH, 00benHHAIGIITHMH Pag CTPAXOBLIX KOMINIAHKA, H T. I. OHaKO
¢ CAMOTO Havana Mbl CTONKHYNHCh ¢ OUEHB CEPhE3HBIMA TPYRHOCTAMH b pabore
C STHMA NPOLECCAMU, HATIPAMED, NOCTATOYHO JOAT0 UCKATH NOTXONH] K onpele-
NeHMIO BXOAOB M BhIXOOB 3THX Ipoleccos. B paMkax JUCKYCCHE H CIIOPOB Mbl
BHpaloOTa/lH CHCTEMY KPHTEpHEB BXOOOB W BhixogoB. Bxonom B BII «florenun-
WILHHIA MOKYTEATENb>» GblIa onpefieneHa AaTa NOMY4eHHS HAMA HH(OPMAITHH ©
COCTOSHAH POCCHICKOTO PHIHKa HMYILECTBEHHOrO cTpaxoBaHua. B cuny coetin-
Puxy oTpacay Takaa MHGopMauug cobNpaeTCA IHLIE 38 FOJ, IO3TOMY 31€Ch 3a-
paHEE 32KNAABIBACTCA FOAOBOA HHTEPBAI OYEPERHONO 3aNyCKa 3TOTO MPOILECCa.
Huorpa H B TedeHre TORa Mbl MOXKEM TOAYMHTH CBEAEHMA IO Kpalineh Mepe ob
OTACNLHBIX KOMMAHHAX, KOTOPbIE MOTYT paccMaTPHUBaThCA KaK HALIIH NOTEHIM-
ansHble KINeHTH. [Tony4yeHHe Takol HHGOPMALMH TOXE PaCCMATPHBAICCEH KaK
Bx0f, BIT, HO [UIA KOHKPETHOTO MOTEHIIMANBHOTO TIOKYTIATENA.

BrIxofioM B 3TOM IIPOLIECCE CNYKWIA NepelaYa B YCTAHOBIEHHBIE CPOKH
(TIMCKA TIOTEHUMANBHBIX IOKYTIaTeNleH B NOAPASACISHNA NpHEBIedeHHA Guaneca
HalleR KOMITaHIH,

Bxon nna BI1 «ITepras nokynka» MBI ONpefeHIM Kak MoJy4YeHHe MOAPas-
JeNeHUAMH TIPONAX OT OTAENA MAPKETHHTA CTIHCKA MNOTEHLEMANBHEIX KTHEHTOB,
paboTaloniux Ha 3aKpeIUICHHHX 33 HUMH PeTHOHAUIBEBIX PRIHKax. Bemxon — mo-
JydeHUe Ha HAL PacueTHBIH CUET I¢Her B OLVATy NepBoro JOroBopa fepecrpa-
X0BaHHA OT HOTEHUHANLHOTO HOKYIIaTeNA,

OninaTa KIHEHTOM MePBOi NOKYNKH CIYRAA BXofoM 0na BIT «Ilosropras
HOKyNKa». BeIX0R — 3ax7I0YeHME BTOPOTO [IOTOROPA ITEPeCTPAXOBAHMSL.

Beixog upenpiaywnero BIl — 370, mo cymecrBy, BXoA4 CAEOYIOIIETO —
«[locTofgHHBIA Nokynarens». [Ipemnonaraercsa Tax mocrponTte paboTy, uTo-
Obl CRYYadlHBI OOKYUATenb CTaj NMOCTOAHHBIM, KOrfa ofbeM MepenaHHoM
HM HaM TIEPECTPaXOBOYHON TTpeMun npesbicHT 4% oT obillero obbema aoiaH
NepecTPaxOBIIHKOB B €70 CTPAXOBbIX Pe3epBax, 1THO0 CYMMa NepelaHHON UM
B HAlly KOMITAHWIO TPEMHAH OpeBLIcHT 1% OT HaIINX cOopoB. ITH TTOKa3arTe-
nu 6BTH BHIOPAHEL B Pe3yabTaTe aHANH3Aa CTPYKTYPHl HAILDETO HepecTpaxo-
BOMHOTO MOPTdhEaA, 0ITOMY HE MOTYT PACCMAaTpPHBAThCA, KaK Hexoe oliee
IPaBRIAO.
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INocne npespirerns aThx nokasartenei HaunHaica bI1 «Croponunky. Bu
X0 B 3TOM RPOULCCEe — ROCTIOKEHUE TAKHX 00heMOB IepeCTPAX08anns, KOk
HaLIA flong B ofuiel cymMMe OTDAHHOM KIHCHTOM B NEPECTPAXOB2HUE IIpeMHt
cocTaB/IANa He MeHee 20% nu6O B HalleM IIEPECTPAXOBOYHOM NOpPTgene er
nons apenbauaer 4%, Kpurepun sri0pa faHHbIX flOKa3aTeIeR TAKKE XKE, KaK K
HA [fpeABIAYIUEH CTYNIEHY JCCTHHIbI DPHBCPKEHHOCTEH,

Brixonom 8 BI1 «Yrepxarine cTOpORHEKA» CYKUAO, KaX MAHUMYM, COXpa-
HEHHE OTHOCHTELHBIX 10N€l COBMECTHOTO OH3HecCa.

K coxaneHHIo, 3Ta CHCTEMA BOCTATOMHO CKOPO MOKa3ama ¢Boio Headhex-
TUBKOCTS, Jeno B Tom, yTo B BIII Her TakoR yerkocTH B 0043aTENBHOCTH ¥
NOCAeIOBATEeIEHOCTH TeX HIN MHBIX AeficTsuH, kak B BITO uny BIIB. 3aeck seny
0YeHb MHOTOE 3ABHCHT OT CHTYAUlH, HAPUMEP, B KAKOM HACTPOEHHR Raxo-
AUTCA YeNOBEK, ¢ KOTOPHIM MEHeMKeP HOMUKeH o6IHaThea. MHOTHE MeHeLKEPH
HACTAHBA/IH HA TOM, YTO pe3ynpTar HX paborsl Boobie Ha BCe CTO NPOIEHTOR
JABHCHT OT TATAHTA, OT YMEHHR TBOPYECKH BHICTPRABATh OTHOLLEHAA C JIOKEMY,
[TepeueHs BOIMONKHBIX REHCTBHHA, HX OCNE0BATENBHOCTD, TPeSyeMBbIe PecypCH
IIPAKTHYECKH He TTONDAIOTeH yHRbuKaHE, O6BeKTHRHO CIOXKHO OBLTO COCTA-
BHTE JaKe OIIHCAHNE TAKHX [IPOLLCCOB, HACTONDKO OHH MHAMBUAYANLHE! H Ba-
pHabeBbHEL A caMo€ M1aBHOE, KaK BEILE HOXIEPKHBAIOCE, B H3AMEPEHHAX HHKAK
HEe/Ab3A YATH OT CYOBEKTHBHEIX MOMEHTOB.

B panbuefiiiem Mul nepecMoTpeny pepevesib BITIL, coxpaTiam ux yHCno
A0 2—3 Ha KaXnoH CTYIIEHH MECTHHIHI NPUBEPXKEHHOCTEN, MONBTAIHCE CO-
304TH HAXKe KOMAHIB! N3 WHCA ANAEPOR TAKUMX HPOLECCOB, KOTOphie Onlnn obn-
CAHHEHBI O MPHIHAKY NPUHAJNENKHOCTH K ORHOH CTYIIEHH JIECTHHALLBI IIPHBED-
KeHHOCTER. DTO Aano KpaTKoBpeMeHHbIH BCIIIECK AKTHBHOCTH, HO OH JOBOJILHO
GLICTPO BHIAWCA CHOBA B NpelCcTaBheRHe POPMANLHEIX APOrPaMM YIYuIlicHAS,
KOTOpBIE, HTO HA3BIBRETCA, HH YMY, HH cepally.

3aTeM Mbl HPEANPHHAIH TIONLITKY NepelTH Ra CHCTeMy 0ObeKTHBHPOBAH-
Hb1x wameperud. Onpenennnu napaMeTprl, KOTOPBIM JOMKEH OTBEdaTH GH3BEC
€O CTPaxOBRIMH KOMMNAHHAMH, HAXOAALHMICA HA PasNUYHBIX CTYNEHSX JIECT-
HMLbl IPHBEPREHHOCTEHA. 3a peaynbraT coepiieHcTBoBaRHA BIIIT Gpino npu-
HATO ABIDKCHUE HO ITOH JISCTHHUE KAHEHTOB, 00CAYKUBAEMBIX KOHKPETHBIM
MeHemxepoM. ECn mocie 3aBepiieHs ouepeqHON IPOTPaMMBI Yy YIIeHHS BCe
KMHEHTH YK UX 43CTh epeitiny Ha oaee BriCOKY CTYTIeHb NECTRHIIL! NpUBep-
JKEHHOCTeH, TO, CTANC ObiTh, BIIOJHE MOXKET OBITE BRLIBHHYTa THIOTEZd O TOM,
YTO 3TO IPOH3OMULIO KaK CAeACTBHE PeaH30BaHHON JIpOTPaMMBl YilyuileHMmit.
I Toro 9TO6H YHTH 0T hOpMANM3Ma (IPH COCTARACHMN TAXHX OPOTPaMM, Clie-
JIATE MX (oNee HACHIUEHHBIME CYUIHOCTHLIMY YIYYIIeHHAMH, GBIIa KOPEHHBIM
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ofpa3om HIMEHEHA M CaMa CHCTEMa NOATOTORKH ITPOrpaMM. MBI I0TOBOPHINCE,
Tro KOMaHaa, OTRevalollas 33 BII, oTHocAIMecH K KOHKPETHOH CTYIIEHH N1eCT-
HAUM MpHBEPMERHOCTEM, TOTOBHT PEKOMEHNIALHH Ha OCHOBE CBOLTO OTIHTA H
ONMKTA PAGOTHI APYTHX MEHEKEPOB ¢ KIHSHTAMM, HaXOAANHMHACH Ha HAHHOA
CTYTEHH. BTH PEKOMEHIAIHN 00CYHIAIOTCA COBMECTHO BCEMH MEHEIDKEPAMH M,
Oymy4n NMPUHATHIMH, PACCMATPHBAIOTCA KK OCHOBA NPOTPAMMBI YAy4LUIEHUA,
Onnako | 3mech HaC OXHOAIO Pa3cyapoBaHHe. PeXOMeHIaUMKU HOCUNM CTOND
TPHBHANBHEIHN XAPaKTep, 4T0 Bpaf JIA BooOIe MOTTH YT0-N1H00 yAYIIuMTh. Ma-
TepHATbHAA MOTHBALHA, HCITOMB30BAHHE MHBIX GOPM MOTHBALIMHE CHTYALNIO HE
YAYSIIHTY,

Moxa anech MBI B ABHOM TYnHke. Pabora niponosmkaercd, BuipabaThisaoTca
HOBbI€ M HOBBIE MPEASIOKEHRA MO COZAAHHIO CHCTEMH, OHW 0OCYXIAKTCA H...
oTBepraioTca. Ho mpHu 3ToM MBI CYUMTaEM, YTO H B opepe NPoiax, NpUBNeYEHHA
GuzHeca paboTa IO BRIIENEHHIO H cOBepleHCTBOBaHMIO BIT nenzbexna, npocro
MBI €llle He 3HAEM, KaK 3T caeaars, MBl CuHTaeM, 4TO HPHIMHAMH TAKOTO HOI0-
HCHHA BEILIEH ABIAKOTCA NOKA OTCYTCTBYIOLIAA CUCTEMA ONHCAHHS TOATOTOBKH
K BCTpede ¢ NpefcTasHTeNAMH KIHEHTOB, a TAKXKE CHCTEMA H3MePeHAR Peayinh-
TaTOB 3TOIC MEPONPHATHA (HET 0ObeKTHBHBX M3MepuTenen ). B yacrtuocty, ce-
phesHbie HaACKABI Mbl BO3/Naraem Ha BHeapeHne cucremsl CRM, kotopas, xak
HaM NPERCTaBAAETCR, MOKET CTATh KIOYOM K PEIlICHIHIO YKA3aHHOHR NpodieMH.

Momubayun nudepo6 b1, Tpu rona Hasaj B KOMITAHHH ObL1A BBEICHA CUCTEMA
MOTHBALHH 32 THIEPCTBO B MPOLIECCAX — KAKAOMY JHIEPY €XeMeCTIHO BhITLIA-
YHBANOCH BOIHATPAKICHHE B pasMepe 20% oT 2apaboTka, HCXORS H3 TOIO, YTO, N0
CTATHCTHKE, OHU PEAIBHO TPATILAH HA paboTy 110 COBEPHICECTEOBAHHK) MPOLIECCOB
NPUMEPHO IITYK) YacTh BpeMeHi. Ha IepBsiX mopax MOTHRALHS KaK OBl PHAAIa
JOAAM CHABL, B paboTa mouula GpIcTpee H ¢ AyWIHMH pesyasTartamu. Ho yaxe
BCKOPE CTAIN OMEBHIHBI HENOCTATKH TaKOH CHCTEMBI MOTHBALHM -— TIIOCKONBKY
¢aKTHIECKH BO3HATPRXKAEHHE BHIIUIAYMBAJNIOCK 32 CTATYC IUASPd, TO KTO-TO «TH-
HYA IAMKY», & KTO-TO TOALKO JIEMAN BHA, UTO «BIPATCA»H «TSHET», CKOPOCTH pas-
PabOTKH M peaIH3ALMM TPOTPaMM VAVIILICHUA CHH3HAACE. CTano MOHATHO, 4YTO,
eciTH 9e/ioBeK, KOTOPHH JIHLIL AenaeT bug, Oyaro paboTaeT Hax COBEPLUCHCIBO-
saneM BII, nomy4aer Taxoe ske BOIHATPAKICHHE KAK TOT, KOTOPBI CTAPALTCA,
PEATBHO YAYUINIAET MPOLECCH, TC B PE3YABTATe [TPOACXORHAT JEMOTHBAIINA JTHIS-
pa. CaMbIM NONYIAPHEIM OOBACHEHHEM, TIOUEMY TaK JOJTO PaspabaThIBaeTCR HIH
PeATH3YeTCS IIPOrpaMMa YAy uIleHi#, OhUIa CChUIKA HA CIIOXKHOCTH ¢Oopa cTaruc-
THKH, TaK B TOBOPIIH; «CoOHPAIO CTATHCTHKY». [IepBhl MOMyYaeT Hu 3a Yo, a
BTOPO# BLITIAAUT AYpPakoM Ha ¢poHe noseleHHA nepeoro, IloaroMy npuMepHo
gepe3 roj Gbla BBEAEHA CHCTEMA BHIITIATHL BOSHATPAKACHHA ML IPH YCIOBHH
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PeanscHOTO MPOBEAcHU ITporpaMM yay4ineRna. [1pu 3ToM pasMep BO3HATpase-
HiA OBLI YCTAHOBNEH COPA3sMEPHO TOMY, YTO JIMAEPH! TTONYyHAMH paHee, Mbl Ha
OCHOBAHHH CTATHCTHYCCKHX AAHHBIX O YHCIE PEANH3ALHA IPOTpaMM YayyilleHUs
OTIpENENTIH, 9TO B CPeIHEM Ha L{HK/ COBEPLICHCTBOBAHMA (aHAMM3 CTAaTHCTHYEC-
KHX JJAHHBIX, peATHHTOBAHNe fediekTOB, BRBI)KEHHE THIOTe 00 HX NPHYHHAX,
pa3pafoTka MPOrpaMMBl YTy IIIeHHH, €€ YTBEPAICHNE, PEATMAALMA, 3AKPEILTEHIe
HOBOI'0 CTAHJIAPTA) 3aTpayHBaeTCA JeThipe Mecala. [ToaToMy 3a mpoBedcHHe of-
HOTO I[UKNA COBEPIICHCTBOBAHHA, HE3ABHCHMO OT TOTO, CKOMBKO Ha 9TO NOHAH0-
GHMIOCh BPEMEHH, ONPEASTHIN pasMep BozHarpakaeHus 0,8 mecayHoTO 3apabor-
Ka nunepa.

IlpaBra, cHauana eeIOpanM markuit sapuanT. Ecinu aupep saBepiumn npo-
rpamMMy YAyULHeHHH, TO €My aBaHCOM BRILUIAYHMBAJIMCh BO3HATPRXKAEHHE 32
craepyoLKe YeThipe Mecana o 0,2 oT paamepa sapaboTka, B ciydae, ecam oue-
penHAs MporpaMma yIyHlieHHA 32 3TO BpeMs He OL1a OCYIeCTBACHA, BHIIUIATA
BOSHATPLKACHHA NPeKpallanack 4 BO30OHOBIATACE JIMIL MOCAE TOTO, KaK OH
3aBepUIAT BTOPYIO OYEPEMHYIO HPOrpaMMy YIYHILIEHHH,

Crenyoiuit HIar B COBEPLICHCTBOBARAM CHCTEMbBI MOTHBALHH GBI IIpeANpY-
HAT BCE-TAKH C LIEJIbIO MOTHBHPOBATDL PEANBHOE OCYLIECTBIICHHE TPOIpaMM YAy I-
meHns, CefMac BO3HATPaRAEHHE BHIILTAYHBACTCA MHIID B CTY4ae, eC/IH MpaBlleHie
KOMTIIaHHH YTBEPAHIC 3aBepilieBMe 09ePeRHOT0 1IHK/1a COBEPLICHCTBOBAHHA,

Hapo nogyepkHyY TS, H 3T0 OBUIO MPUHIMINAATEHEIM pelllcHAEM, YTO BO3HA-
rpaskieHHe BBIIUIAYHBACTCA HE TOILKO NPH HATHYHH TTO3MTHBHOTC PE3yIbTATa,
HO ¥ B TOM CNyvae, KOTjia PealM30BaHHAA NPOTPAMMa YIYHIeHHA K peatbHOMY
YAY4IUEHHI0 TapaMeTpos [IPoLeccoB He IpHBena. Benb B 3TOM cirydae, ckopee
BCEra, GbL1a HepaBHILHO BEABHHYTA IMITOTERa 0 IPUHMHAX COOTBETCTRYIOLIE-
ro pepexTa, a 3a OIHOKH HAKAABIRATE HENh3A.

B nacrosinee BpeMA BO3HArpaXueHue BHIIIAYHBACTCA He TOMBKO 32 LIUKIB
COBCPIICHCTBOBAHUA, HO H 33 OTIHCAHHE TIPOLECCOB, KOTOPRIE PeaibHO BHINON-
HAKOTCA, HO €III¢ He ONMNCaHBl, @ TAKKe 33 [IOCTPOEHHE HOBLIX TIPONECCoB. TeM
He MeHee TaKaf CHCTeMa TOXe AaNieko HebGeaynpedna. Jlionn paccMaTpusaloT He-
DGXOI[HMDCTB MPEACTABRACHHNA NOKYMECHTORB HA 3aCCAaHHE ]]PE.B.IIEHHH Kak CROETOD
poia 3K3aMEH CO BCEMU TIPHCYHIMMH €My HETaTHBHBIMHE ABJIEHMAMH, B YaCTHOC-
TH — CTPECCAMH. 2TO MHOTHX OCTAHABNHBACT H €III¢ Pa3 TOBOPHT O TOM, 4TO
COBEPILCHHBIX CHCTEM HET W, CKOpee Bcero, HUKOTAa He GyaeT, H HaM BCe PaBHO
NMPUAETCA JBUTATHCA OT OOHOIO IKCIEPHMEHTA K APYTOMY B TIOHCKax Hanbonce
3pdeXTHRHOTC BAPHAHTA.

Cuctiema o6yyenun mexvonozuu pabomv no cobepwiericmbobanuo BII. Dra
TeMA 3aC/yXHBAeT OTEEALHOTO PACCMOTPEHHA, TOTOMY YTO [IOCTOAHHOE YIY4-



3. by3neC-npoyeccsl, KOTopaie MEHSIOT OpraHnIauns 105

lI€HHE IPOLIECCOB TPeOyeT CTO/Db JKE MOCTOAHHOTO D0YYeHNS COTPYIHHKOB TeX -
HOJIOTHH M HABBIKAM WUCIONB3OBAHHA BECbMAa CHELHPHIECKOro HHCTPYMEHTA-
pus. B Hawel koMnaHmy 3Ta y4eba moCTpOCHa N0 TPHHUMDY cninpani. BHavane
BCEM COTPYAHMKAM ORUIH JaHbI CaMble 0OLIMe NpecTaBIeHKA O LIHKAAX COBEp-
WWIEHCTBOBAHNA [TPOLIECCOB, O CTATHCTUYECKHX HHCTPYMEHTAX KOHTPOMA KaYecT-
Ba. COOTBETCTBYICIHE 3aHATHHA, a UX NMPaBHIEHee ObUIC ObI Ha3BaTh JIEKIMAMH,
MpoBed Halll KOHCYJBLTAHT, OOMH W3 aBTCepoB KHHUTH — Q.1 Agnep. Oraions
He OyHeT npeyBe/THICHUEM YTBEPKIEHHE, YTO TOT (1ePBbiil, 03HAKOMHTENbHEIH,
i OGYHEeHAS TIOMTH He JaT HHKAKOTO PE3YAbTATa. DTH 3HAHHA NIOABMH enle
He 61y BocTpeGopansl [pocnymiany n 3abeuin.

3areM 0byueHMEe MPONOKANOCE, KAK, BIPOUEM, MPOAO/DKAETCA M Ceilyac, Ha
cobparuax supepos BIT, rae paccMATPHBATHCH BOSHUKAIOLIHE TPOGIEMbI H Ha-
XOLMAUCH MOAYMAC BECHM3 HETPHBHANBHEIC CTOCOOBI HX peuiecHnA. [ToToM onpe-
AeAenHbe 00yyame (PyHKIHN TPHHANA Ha ce6A H KOHCY/ILTATHBHAS [PYTINA.

Bropoit uukia ofyyeHHa HAYAICA TIPHMEPHC TPH TOAA Ha3aa H UIKICA B 00-
el COKHOCTH TOLa NoATOopa. B paMkax 3Toro LHKIa Mbl PeaCcTaBHIH BHHMA-
HUIO TUAEPOB OCHOBHL QENIOCOPHH MeHEIPKMEHTA IOKTOPa JdeMHHTA, IPHHITANLI
H cnocoBbl, METOOEI TEXHONOI'HH COBCPIICHCTBOBAHNA MPOLECCOB, PACCKA3AIN
0 SONBINX CepLe3HBIX pa3padoTKaX B 0GIacTH HCMONB3OBAHNA HECTPYMEHTOB
CrATMCTHIECKOTO KOHTPOIA IIPOLIECCOB H T, 1.

Tperuit uuxn npoitten B neppoft nonosuxe 2004 roga. OH BKMOYAn B cebn
YKe TONLKO T€ TEMBL, NG KOTOPhIM GbL1y 3ansku aupepos BIT nawn nmo koTopsim
PYKOBOZICTBO KOMITAHHH ¥yBCTBOBANOC HEAOCTATOK 3HAHHA H YMEHUR ¥ cOTpYA-
HHKoB. [locTaToNHO cKasarh, 4TO, HAIPHMEP, KOHTPOINBHOM Kapre IHyxapra
OBLIO MOCBALIEHO MIECTh 3AHATHH 110 IOATOPa Yaca KaXaoe.

Cne;r,}rmmnﬁ ITHKN 3aHATHA, KOTOPBIW MBI HAYaJIW CEeHYAC, PaCCIHTaH Ha
YIeHOB NPAaB/AEHHs, PYKOBOGHTENEH YHPARAEHHI {OHW ¥ HAC BXOAST B Paciim-
PEHHOE NMpABJICHHE) H WICHOB KOHCYAbTAaTHBHON rpynnbl. Llens aToro npxna —
JATH JIOMAM [OYTH NMPpogeCCHOHANbHYIO IIOATOTOBKY O 3HAHMAM H YMEHHAM
HCMIONB3OBAHHA HHCTPYMEHTAPH COBEPLUEHCTBOBaHMA b1,

CTONT OTMETUTD, ¥TO BCE 3TH LHKABL OOy4eHNs NPOXOAAT Ha (oHe uayye-
HHA COTPYAHHKAMH CIEHHATEHOM INTEPATYPhl 110 MEHEIDKMEHTY,

BusHec-NpoLueccsl KaK MeTof No3HaAHUA

BIl maror B PyKH, Xak MEHeIKEPd, TAK H PASOBOTO COTPYAHHEA, HOBRIY 3¢ ek-
TRBHEL HHCTPYMEHT FO3HAHHA B ¢depe NMPOH3BOACTBEHHON ASATENLHOCTH.
CocTaBnasa GMOK-CXeMb! M OMHUCHIBAA CBOK ACATENBHOCTH, MBI IOMAY4EM BO3-
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MOXHOCTH BIIEPBbIe HATJIAHO YBHIETh BCIO LETIOYKY IefCTBHMA, BhIIIOTHAEMBIX
AR AOCTHKEHHA KOHKPEeTHOH Hean. OMbIT NOKa3bIBaeT, YTO cPasy Jke CTAHOBAT-
cs ACHH T€ npobnembl, KOTOphie OYKBAIBHO JIEKAT HA [TOBEPXHOCTH, HO B CHIY
CBOEH MPHUBHIYHOCTH YCKONB3AMH H3 BHHMAaHMA, He (PHKCHPOBATNCH CO3HaHIEM
HMEHHO Kak npofeMsl. JaabHeRlian geranusallin BI1 BoicBeynBaeT ckphiTHe
npodaeMbl, YIKHE MECTA, 0 KOTOPHIX AAKe He TOTANBIBAIHCH CAMH HCITONHHUTENH,
BI1 B 310M CMBIC/TE MOPKHO CPAaBHHTB C MHKPOCKOTIOM — Bellb H (€3 HETO MOXHO
ITPOBOANTE KaKHe-TO HCCIEJOBaHMA, HO OHH BCETHA OTPaHIYEHBI dJHanqecxHMH
BO3MOXKHOCTAMH YeJ0BeYecKoTo 11a3a, Tak H TyT. ToNBKo BMECTO OrpaHHYCHHA
(PHIHUECKHX BOSMOKHOCTER MBI OIPAHHYCHB! NPUELMHLIMM HHTCLTEKTY b
HbIMH MOTIENAMH.

Ba)xHbIM CBOMM JOCTIWOKeHHeM B pabote mo BIT Mbl cuMTaeM pa3paborky
OPMTUHMILHOIO ¥ HOCTAaTOTHO 2(PeXTHBHOTO HHCTPYMEHTapHA. Bo-nepanix,
MBI OTKA3aJIHCh OT NOCTPOSHHA TPAOHUHOHHLIX NHHENWHBIX OJIOK-cXeM, KOITa
BCE €€ 3NEMeHTH QRHOero nopanka. Hauu 610K-cxeMul CTPOATCH CIEAYIOLINM
o0pa3oM: CTpOro CBepXy BHHZ UepPTHTCA BazoBaa 6/10K-cxeMa mpouecca, KOTo-
pad MpencTaBnaeT co00it OTPaKeHHEE CAMOTO MPOCTOrO U 3KOHOMMYHOTO BapH-
aHTa mpouecca 6e3 pcAKRX yonoKHeHHH. CrIpaba oT TOUEK BO3ZMOKHEBIX YCI0XK-
HEHUH PACIIONOXKEHH! ITH CaMble YCAOKHEeHHA. ITpH 3TOM HMeeTca B BHAY, YT,
He 3aBeplIHB PAadOTY B 37eMEHTAX YCIOKHEHHA, Helb34 BEPHYTHCA K 6azopoit
MOJIEJH.

Bo-BTOpHIX, BhIENsieM B OIOK-CXeMaX He TONBKO AeHCTBUS, HO H Te BOIpPO-
Cbl, KOTOPHIE KAK Pd3 PACKPHIBAIOT CYTH TOYKA YCIoKHeHnd. Ecay Ha 3710T BON-
PO¢ MBI OTBe4aeM «HET», TO Nmpouecc ngeT no GasoBoOH MODENH, ey Chenyer
OTBET «[d», TO [IPOLECC YCAWKHACTCA

B-rpeTbux, MbI pa3paboTany CBOIO CucTeMy 0003HAYeHHH Pa3INYHEIX 3JIe-
menTon BIL

Hioke Mbl NPUBOERMM 1A HATAAZHOCTH OAHY H3 OnoK-cxeM (PHCYHOK 1).
Hy»XHo noacHH T, YTO NPAMOYTOJbHHKY 0003HaYaI0T 160 NpoCThic REACTBUA,
JHO0 HEKYIO COBOKYMHOCTD IPOCThIX TIOCIEN0PATENbHAIX ACHCTBUH, a mapane-
JIOrpaMMbl — KOMIAEKCH JAEACTBHR, rae MOTYT OBITh ycnokHeHHA. Pombamu
0003HAYaEM YCNOKHEHHA NIPOLlecca, TO €CTb TOUKY, KOTOpas OIIpelenneT Bapu-
aHT HaNbHENIlero mpoxoxmneHus npouecca. Kpyxok ¢ 6yksoit «u» obo3nauyaer
INEMEHT CHCTEMBI U3MEPERUA.

Takme GMOX-CXeMBI CIYXKAT XOPOIIHM TNOACIICPEEM AJIA aHAMH3a, TaK Kak
MOKA3RIBAIOT TOT ofpaser; (GazoBan Moens OuM3HeC-mpolecca), K KOTOPOMY
C/leAyeT CTPeMHThCA, NOCAEAOBATENBHO YMEHBITAA YHCIO BO3MOMKHBIX YCTOMXK-
HeHHH, 3aTeM, OHM HATIAZHO AEMOHCTPUPYIOT Te ¢aMblé Y3KHe MeCTa, Te MBI
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TepAEM BpeMA, JEHBIH, & BOSMMKHO H Ka9eCTBO. Bojee TOro, eC/IH Mbl KOpPeKT-
HO ¢QOPMYMTHPOBATH BONPOC, OTPAXKAIINHA TOYKY YCIWKHCHHA, TO MBI Hallo-
JIOBHHY PEIUNHAH NpolneMy, Tak KaK JeTKO ee HAeHTHMIEpoBanyd, TakuM 06-
Pa’oM, DOABIRCTCA BOSMOXKHOCTD BEISIBACHNA HaHbo0JIee fOPOTMX YCIOXKHEHMH,
IIPHYAH MX BOSHHUKHOBEHKA, 3aTéM CTATMCTHYECKOrO MCCIESNOBAHHA M Ha 3TON
6ase, ¢ noMOINBIO rECTOTPaMM H Auarpamm [lapero, npoBeneHus ueneHanpas-
NEeRHON paboThl 110 YCTPAHEHHIO TeX, KOTOPHE AT HaM HaHO0bLIRE OTKIOHE-
HHMA OT KEJTAEMOT0 COCTOAHHA.

B xoge paboTm nan 6n0K-cXeMaMH BO3HHIUIA TponeMa KPUTEPHA AeTallH-
3alHNH OTACIEHRX ee anementoB. Hano npamMo ckalath, MH e I0Ka He PeILTHIIH.
Ho, 4To6H H36eXaTh Ype3MEPHO DETATHIHPOBAHHBIX OI0K-CXeM, NOTOBOPH-
JIHCH, 9TO OHH AOJDKHBI OBITE YMTAGEIBHBL H YMEILATHCA Ha OMHOM JHCTe dhop-
MaTa A-4. D10, KOHEYHO, HE PenIeHHE NPadIeMBI, 4 CKOPEe HCKaA METOAHKA ee
obxoga, HO MOKa OHa pafoTaeT M JaeT BOZMOMHOCTh JIBUTATHCA AAJIBILIC,

IMomumo obmert 6a0K-cxembl npakTHdecku no xaxaomy BIT otaensHo
COCTABJIAIOTCH OJIOK-CXEMBI CIOXHBIX 37IEMEHTOR, MTOZBONAKIINE BUIYANIHN-
JHPOBATh BXONALIHE B HMX [EACTBMA, BKIIOYAS BO3MOXHHE VCIOKHEHHSA,
Ha mux B MONHOR Mepe pacnpoOCTPaHAIOTCA MpPABMAA COCTABACHUA OOLIMX
OMoK-CxeMm.

Hapany c 6nok-cxemamn nwpepnl BI1 ctanu cozpapath rpadMKE-Mapmipy-
ThI, KOTOpb1€ MPEACTABIAIOT COOOH Tabnuily, rae crpoxu 0603HAYAIOT JeHCTBHE
H BpeMi, a cTONOUBI — HCIONHHUTeNel U TpebyeMble MATEPHANLHEIE PECYPCH.
I'papmK-MapIIPYT ONHOrO M3 NOAIIPOLECCOB NPeACTaBIeH Ha PUCYHKe 2.

TTpHu cocTaBNeHHH TPadUKOB-MAPLIPYTOB BO3HHKIA UACH O Y€TKOM pasge-
NEHHHW BpeMeHU Ha KaxkK[0e NEHCTBHE Ha BPEMA TEXHHYECKOe, TO €CTh TO, KaKoe
TpebyeTcs IS BRIMOMHEHHS KOHKPETHOTO NeNCTBHA Oe2 OKHIAHHA K OTAbIXA, K
ofiee BpeMd, BKIIOYAIONIEe KAK TEXHHYECKOE BPEMS, TAK 1 BpeMd OKHARHMI H
PeTAKCALIMH. DTO OMOTA€ET NOHATE, KaKHe pealbHbIe PecyPChl BPEMEeHH MMEeIoT-
¢ B pHpMe 1A HapamEBaHHA 3P PEeKTHBHOCTH K2K OTAe/IbHBIX IIPOIIECCOB, TaK
H e¢ JeATeJIbHOCTH B LICNIOM.

Onucanne BII npeacrasnser cofoli 0MeHb BaXKHbIH DJE€MEHT NO3HAHUA,
B xone paGoTsl Haj OMMHCAHHEM TIPOLIECCOB POAMIIACH MAEd CTAHJAPTH3IHPOBATh
OMMCAHHE [UISL TOTO, YTOOBI B ATbHENITEM MOXHO GLINO HCIONB3GBATE X KaK
rOTOBBIE MOJIOMEHHA NOHKHOCTHBIX MHCTPYKIHI. B 3TOM chg3u paapaBoTana
equHas hopma onmcanns gas scex BI1 v BOO 1 ofuine npasmia ee 3anonHenus.
B tabmune 1 npusenex npaMep OfHOTO H3 TAKUX OMHCAHMH.

TMovemy tenecoo6pasno BBECTH HEKOTOPYIO YHIPHKALMIO ONHcaHuA? [eno
B TOM, YTO Bce STHaepsl bl umeloT pasnoe ofpazoBanme, pasHELi onbIT paboThl,
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10 ANBTELHSTUBHBI MEHELXMEHT
TaGnuua 1
Onucarnite 600 «Perucipauns v OTNPABKA INBKTDOHHEIX NOKYMEHTOS»
Ne WonoanvTens Jencrane
1 Cotpynnmue MNepenaeT NOKYMEHT Ha BymaxHOM HOCUTENE NRW B INBKTPCHHOM (hopme B (rakc-
CalPhELT T v,
2 Oneparop drakc- Flonyqaer ookymesT, NPOCMATRUBAET M0 M ONPENENAET CPOYHDCTE QOKYMEHTA.
Biopo .
3 Onepartop daxe - Mocne HaCTYNNEHNA CHepeay DINRABKY AOKYMEHTA, 3 NEH BoICCKOM £P04HOCTH
siopo ACKYMEHTA — CPaly, UCYLUECTETRET NOWCK AOKYMEHTA B xypHane Outleok no
BROARALIEATY HONMeDY Wockpa Pe. ECNW 3TOro HOMEPa HET, NPoBoAUT NGUCK
AOKYMEHTA 110 NePevHIC AOKYMBHTOR,
NOCTYNWeLUKMX PAHEE M3 COOTBETCTRYWHLEH CTRAX0BOH KoMnaHuy, Ecan v ator
MK HE N30T peayNETaTa, SOyIecTRARET NOMCK RO CTpaxesatema, AMGG 10 By
Pcka, mabo na AT NONY4YeHMA UT. 0.
4 Onepatop gake- | PerucTpUpyeT uoxaasuuin HoMep MocKBa Pe Ha QUKYMEHTE W B KypHaNe,
Bpo
5 Onepatop Gake- | Eciv mmeeTch B 3ToM HEOBXOANMOCTE, BHOUMT MIMEHEHKA B AOKYMEHT B
Giopo INEKTPOHHON POPME {CTARWT SALKTPOHHBIE NOAMUCH, NEYaTh, 4ATY, PAZNHHHDIE
OfOBOPKKN, YKAILIBAET MW HEOOXOMMMOCTM TERDUTGPHID CTPAXOBAHWA M T, A.).
3] Onepavop dake- | OcyuwecTBNReT nouck TenedraHa (Dakca, anpeca INeKTPOHHOK Modms!) B
Biopo INSKTPOHHOM CNPABOHHMKS KOPPECNOHAEHTOB.
7 Onepatop Pakc- | OTNRREBARET AOKYMEHT NG GAKCY AV SNEKTROHRGA NOYTE KNASHTY WK B
Siopo NPECTIBNTENLCTEC (B 33BMCMMOCTI OT TOMR, KaK 3TOT BONPOG YREry/MposaH
B COOTRETCIBYIOLIEM NPUKAsEe).
) Oneparop $ave- | MPpOBEPAeT NONYNENHE QOKYMERTS KIMEHTOM.
Biopo Ecni Dainn anekTpoHHOR NOYTOH He A0CTABNEH agpecary, OTNRaBIAET Ha APYron
anpec {ecnu oH ecTe ) K NO daxcy.
ECwi He npoen iake, MOBTOPRET GTNPaBKY:
1} HaTOT e HOMep,
2) Ha ARYToH HOMEP,
3} AgEYMEHT DACNEYATHMBABTCA M OTNRIABNASTCA NA AKCY BRYHHYKQ,
9 Onepatop dakc- MNonyyaet nogveepx eHme, NTC KNHEHT {NpeacTagTenscraa) NonyYHA AoKyMenT,
Aropo




3. BH3HBC-NPOLeCChI, KOTODDI® MEeHMOT ODIaHH3aL{N0 m

O-Pa3HOMY BRIPXAIOT HA GyMare cBoH MEICTH. HekoTopole ONMKCcaHHA OKa3sa-
UCh OYeHb MHOTOCTIOBHBI, € CNNOMKHEIMH OO0POTAMH, TR YTO M CaM aBTOpP He
BCETAa MOT OOBACHHTD, YTO OH XOTeN cKazare. [lna 0603HayeHHA, 1O CY11eCTRY,
ONMHAKOBBIX ABMICHUI HCIIOJIB30BAIHCH Pa3Hble TePMHHBI, YTO BhI3HIBAJIO €CTEC-
TBEHHBIE TPYAHOCTH NMPH BOCTIPHATHH 3THX TeKCTOB, YHH(HUKALHA TIO3BONAET B
3HAYHTENLHOMN CTETIEHH CHATHL NaHHEIE TPOOAEMEL.

Keenn A, Hopncrpem 1 Morac Penaeperpaie «buanec B crhiae dank»:
«MbI GonbIIIe He BePHM B KYCOUEK 6¥yMaXKH, Ha KOTOPOM HANKMCAHO

“MomxHOCTHAA HACTpYKuMA~, HoBas peaabHOCTH Tpebyer ropasno
Oonpmiels rHOKOCTH».

Ona c6opa crarHcrudeckux maHHEX o BIT auaepamy paapaboTanbr Tak
HA3bIBAeMEIe KAPTHI PEAIM3ALHMN, Npeacrapnsowme cobon rabnuier, B crpo-
KAX KOTOPBIX YKAa3aHBI BCe 3JIEMEHTHI MPoilecca, BiU1I0Yan BOIMOXKHBIE YCIIOXK-
HeHHA, & B cronbuax — nAeHTHOULIHPYIOLIME HOMEPA €0 KOHKPETHLIX pe-
AMUIAIHA (CKaxKeM, JIJIA BOrOBOPOB 3TC MOTYT ObiTh HX HOMepa). B ayeiikax
NPOCTBAAIOTCA CIOBA «Ad» WAH «HeT» AHOO0 3HAKH «+» 1w «—». Korga nupnepul
BIl Hauanyu paboTaTh ¢ Kapramu peajiimsaumit, T0 GOABUINHCTBO W3 HAX Cpaay
CTOAKHYAOCH ¢ NPpoSaeMOil OTCYTCTBHA HYXHBIX Y49€THBIX naHHBIX. Tonsko no
yersipem BII yaanoce gOCTATOYHO ONEPAaTHBHO 1IONYYHTL PEIIPE3CHTaTHBHBIE
CBeleHHA, TMO3BOJIAIOIINE IPOBOAUTE 2aHAIH3 H HENaTh OOOCHOBAHHBIE BhIBO-
g6, QcTaAbHBIX MPHILAOCH YOeKHaTh B TOM, ¥TO cOOp ¥ aHaAH3 CTaTHCTHKH
HEAL3A JAMEHATD JIHYHBIMH HPEACTABNEHHAMH, TaK KakK 30eCh KaK Pad i MOXKCT
KPBITECH TIPDHYHAHZ CEPLEIHBIX SEGHFH{I[EHHI&. Mg Bce BpeMA IMOAYEPKHBAEM,
w10 Oe3 u3MepeHHn HeT ynpasnennd. [Toxanyi, Bnepeble BCe Mbl 33y MATHCE
NO-HACTOSKIIEMY O TOM, KaK Cado mocTaBneH Y4ET MHOTHX JeHCTBUN BHYTPH
KOMITAHHH,

Cenivac tHneps! uenoro papa BIT Beiminu yxe Ha TOT ypoBeHb, KOTIa Ha4a-
nachk pa3paboTKa CUCTEMBI 3AEKTPOHHOTO CONPOBOXKAEHHUSA MPOLIECCOB C MOCHE-
LYIOLLEH aBTOMATHYECKOM 00pabOTKOM CTATHCTHYECKUX JAHHBIX. DTO O3HAaYaeT,
yTo B (PUpMe YKe JeHCTBYET, IYCTh MoKa ¥ (PparMeHTapHO, CUCTEMA TIOCTOAH-
roro MoHUTOpUETra BI1, 4To NO3BONHT DOCTOBCPHO BEIABAATE H UL EHUBATL BCE
OTKNOHEHHWA, OTCIEKHBATE MIPOUCXOAALIIHE H3AMEHEHHA.

Ana onwcanusa BIT, ang Tore 4ToHisl MBI Bce MOHMMANU SPYyT APYTa, MOTpe-
HOBAIOCE COCTABNEHME [JIOCCAPHSA, B KOTOPBIA BKAKOYAOTCA ONEPAIHOHANEHEIS
onpeaeneH!s TeX WAH HHBIX TEPMHHOB WIHM [IOHATHA. DTOT INIOCCAPUHA NOCTO-

AHHRO PACILLIHPHETCH.
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BU3Hec-nNpoueccbl KaKk MeXaHn3M HeNpepbIBHOMO
VAYYLIeHNS

HaM A0 cHX nop NPHXOOMTCA OTBEYaTh Ha BONPOCHI, 33aUeM BCE ITO HYXKHO
4 pa3Be HeNb3sg NPOBOJUTH YAy4IIeHus B ¢upMe Ge3 KponmoTAHBOH H OT-
HHAMAOUleH 3HAYHTEAbHOE Bpema paboth Hap BI1? Mu y6expeHsr, uro 6e3
Boifenenun BI1, opraHmsaumn weTKol cCHcTeMHOM paGoThI IO HUM NO6GHTHCSH
KaveCTBEHHEBIX H3MeHeHnH B pUpMe B CKaTHe cpOKH Boobiue Hennas. Mox-
HO, KOHEYHO, [IBITATLCH COBEPLISHCTBOBATL paGoTy koMmmnaHuu Oe3 mpoec-
CHOTO MOAXOLA, HO OTH MONBITKM BceTAa OYAYT OIPaHHYCHB! (eCCUCTEMHOC-
THIO H IOBEPXHOCTHEIM moaxomoM. [IpHBeneM OAWH HAIALHBIA [puUMep.
IToka me Onin Boigenen BIl «OpaArHHAIN ZOTOBOPOR MEPECTPAXOBAHHA», O
TOM, UTO T4M CYLHECTBYIOT KaKHe-TO NTPOOIeMbl, 3HANMH BCETO NBA-TPH YENo-
B&K4, KOTOPBI€ HENOCPEACTBeHHO 3AHUMANICH STHM fentoM. Ofpaltenus Kiu-
€HTOB ¢ BOMPOCAMH, NOYEMY TaK HONTO OPOPMIAIOTCA B KOMIIAHKH AaHHBIE
DOKYMEHTHI, a CPOKM UX oPOPMIERRA TOCTHTUIH MoTdac roga H 6onee, oHH
BOCIIPHHMMAJH CKOPEEe KaX JOCAAHYIO HAIOAAHBOCTE, €M KaK TPEBOMNHELE
CUrHanel. Beub Tak Obino Bcerma, ma M He3aBUCHMO OT MONNMCAHEA OPUTH-
HaJIOB AOTOBOPOB KOMNaHMsA HEYKOCHHTENBHO BBIMONHANA CBOM 00S3aTeNb-
crBa. [lna anjeppaiTepoB, KOTOPRIM HYXKHO OBIIO [OPOHIBOIHUTE CAHICHHE
TEKCTA OPHIHHANOB JOroBOPOB ¢ MX (PAKCHMMALHBIMH JK3€MIUIAPAMH, 3TO
ObLTa COBEPIIEHHC PYTMHHAA H PopManbHas padoTa, KOTOPYIO BCErAa OTKIA-
AbIBaNM Ha Gosmee mMO3MHHA cpok. IIpu sToM nmo mepe pocra ofbema GH3Heca
npobnemMa TOABKC YCYryOnsnach, TaK KK KOJMYECTBO NOAoOHOIC poia ao-
KYMEHTOR €XKEeTOIHO YBEAWYHBAIOCH 8 1,5—2 paza. JInme nocne BohigeneHus
BIT, cbopa u 06paboTK! CTATHCTHYECKHX NAHHEIX, ONpeNleleHNAd CTAHIapPTOB
HeATeNbHOCTH (3 Hallld XJIMEHTH OKHAAIOT NOMY4YeHHA o(popMIIeHHLIX OpH-
HHAJIOE JOTOBOPOB B TeYeHHE ABYX HENENb ¢ MOMEHTA IIOCTYIUIEHHA UX B
Hamy GUpMy) A Beex CTan oueBMaeH MacwiTad npodnemelr. MaydeHue cra-
TUCTHKM MOKA3JI0, YTO B CTAHAAPTHI YKaaasBaeTca Bcero 6,5% noKyMeHTOB.
Bbinn BHIMBIEHB] OCHOBHBIE NPHYUHB] 3af¢piKeK 3THX AOKYMeHTOB. OHH OKa-
327THCHh ROCTATOYHO TPHUBHANBHBIMU: MIOAXOR K 3TOMY YYacTKy paboThl 11O Oc-
TATOMHOMY NPHHIOMIY, HAKOIIMBITHECA TOPBI TAKHX NOKYMEHTOE, KOTOpPbIE He
PACCMATPHBAIOTCA MECALIAMH, 3aTPYKEHHOCTh aHAEPPARTEPOB 10 ABTOTPAHC-
MOPTY A HMYIIECTBEHHBIM PHCKaM, Iie Haubonabiee KONHYECTBO JOTOBOPOB.
Boina mocrpoena auarpamma Ilapero u Ha ee Gase pazpaboTaH KOMIINEKC XOH-
KPeTHEIX AefCTBUiI MO pacyucTKe 0GPa30BaBILMXCA 3aBATIOB H NEPECTpPOrKe
BCel CHCTeMbl pafOThI ¢ OPHTHHAJIaMH [IOTOBOPOB TaKHM ofpazoM, 9Tl
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Bce OHM O(OPMIANACH CTPOIO B TEUEHHE ABYXHENCNLHOTO cpoka. Jingepom
sroro BII 6bIT NOATOTOBRACH COOTBETCTEYIOLIKE NIPHKA3, NPE3UNERT $pupMbI
BRIIEAHI JUISE ATOTO TPOIEcca HYXHBIE PECYPCHL, 3a ¢4eT BHYTPEHHETOQ COBME-
IleHHs B TeueHHe MecAna ObuUTH JTNKBHIHPORAKEL HAKOIJICHHBIE KHIIBl 3THX
AOKYMEHTOB, BEICBOBOKAEHE! OT 3T0# paboTsl BHICOKOKBATHMDHUHPOBIHHBIE
H, COOTBETCTBEHHO, BRICOKCOIUIAYHBACMbIC aHjleppalTepHl, MONKNIYCH K YKa-
3aHHON NeATeMBHOCTH Ha cyrybo ao0poBOAbHOA H IATHOM OCHOBE TeXHU-
yecKWil TIEPCOHAN, U Pe3y/bTAT HE 3aMel/Iiil CKasaTbid — BCKOPe Bce OpPHTH-
HANB JOTABOPOB cTaln 0hOPMIATHCA B TEUCHUE JBYX HEREID. [TpexpaTHIUChH
BO3MYINEHHLIE 3BOHKH OT KJAMEHTOB, CHAT €ll¢ O/IMH MOMEHT BOSMOXKHOTO

HanNpsKEHNA B QTHOIIIEHHAX ¢ HIIMH.

Macaaxn Hmau «Kadigaes: KA1y K YoHeXy ANORCKHX KOMOAHHH;
«OKa3aM0Ch, 4T0 CTPEMAEANE MAKCHMATBHO YEOBACTBOPHTD NIOTPE-
OMTeNn, TORBIMIASA Ka4eCTBO MPO4YKIIHH, 3BTOMaTHYECKR BEJET

K MOBbIIHHIO HPOHIBOAUTEALHOCTH H KOPIOPATHBHOH HPdex-
THBHOCTH Tpyaa».

Ewme ipusep. Mul yxe He ITepBBIA [0 HBITATHCE PEHIHTD IPOSAEMY COKpa-
LreHNs ReOUTOPCKOM 3aN0/LKeHHOCTH. Ha HeXoTOphIX yyacTKax, Ie AI0fH Mo-
HOLLTH K 3TOR paboTe OTBETCTBEHHO, YAANOCH ROGHTHCA JAMETHOrO YTy LIeH S,
HO B LIeJIOM [0 (PHPMe YKasaHHaA 3a/a9a Tak M He GbUIa peluena, HECMOT] Ha
HCONHOKPATHO H3NaBaeMble MO 3TOMY noBogy mpukassl. Koraa crany ofcysx-
7laTs Ha COBEILAHWH HaepoB BIT coobuenue pykoopuTens aroro npoitecca,
T0 0YeHpb GLICTPO BCE MPHIITIH K BBIBOLY, YTO CAMa OPraHMaawds paboTst Ha
3TOM HANIPABJICHHH HE CNOCOOCTRYET peuieHNIO NOCTaBNeHHoN 3anayn. OmnsTh
ari (pYHKUMM GBLIM BOINOKEHE! HA ARACPPANATEPOB, KOTOPbIE AATpyxensl Gonee
HPHOPUTETHEIME Renamy, Ho, camoe r1aBHOE, BLIACHIIOCH, YTO 3TO TOXKE Nipe-
HMYIECTBEHHO TEXHWYECKAS AEATEABHOCTS, KOTOPas COBCEM He TpebyeT YpoBHs
kpanUKanuyu angeppaiTepa, ¢ Heli BROAHE CpaBHTCA TROGON TeXHHIECKHNA
PadOTHUK, HMEIOIMA ONEIT PAGOTH B CTPAXOBOH OPTAHMIANHA H BJIAACIONIHIL
OCHOBHLIMH TPO(ECCHOHANEHEIMH TIOHATHAMH. BAno npunsro pemenue spi-
nenuTe akpepy BII pecypcer nna npusieyenns Takux coeuHaNHCTOB M3 YHCTA
COTPYAHUKOB (hAPMBI, M IPEAOCTABNEHO NPaBO 3AKIIOTATH ¢ HUMH rp}'.ubnble
ACTOBOPBI IO COBMECTHTENBCTRY. OAHOBPEMEHHO QAHO TIOPYYEHHE HUPEKTOPY
TUIAHOBO-3KOHOMHYECKOTG OTAENA paspaboTaTh CHCTEMY MOTHBALHA € yIeTOM
SKOHOMMH PACXOAOB, KOTOPBIC HEHIGEKHO TIOHECIa 6B KOMIAHHA B BymyiueM,
KOT/la NpPUAST Bpem#A 3AKPLIBATE yOMITKH OT GesHameXkHOR NeGHTOpCKo#H 3a-
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RODKeHHOCTH 3a cdeT NPHGLUIH, A TAK/KE NOIOTHHTE/IbHBIX HHBECTHITHOHHEIX
A0X0H0B GNPMBI OT Gosee OrepaTHBHOTO MOCTYIUICHHS HEHEKHBIX CPEACTR Ha
HAL pacyeTHRIl cyeT. CamMoe BHTEPeCHOE, YTO PHIIBANIHCE 3aHATHCA 3THM JIEOM
T¢ JIOOH, KOTOPEIE AakKe Hé PaCcCMATPHBANHCH KAK BOIMOXHDIC KaHIHIATYPH.
Heno ¢cTano caBHraTbcd ¢ MEPTBO#A TOUKHA.

HAorpa ynaerca BeIfITH Ha TPAHUMAKATLHO HOBEIE PEIIEHHA, KOTOPBIE He-
KII09Al0T BO3MOKHOCTD 10ABIeHAA AedeKToB B npranune. Tak, B bITO «Bxona-
LuMe U3BEILEHHS O CTPaxOBBIX C/Y4aax» CCHOBHEIM NapaMeTPOM KaiecTha OLu1o
BpeMA [MOATBEPXKAECHHUSA KIHEHTY, NPACIABLIEMY YBeOOM/ICHHE, O €0 Monyye-
U, MuI caavana cTaBMAM 3aJa4y AOBECTH 3TOT CPOXK OO NBYX pabounx pHeEd.
[ToroMy 4TO mOCHE 3TOTO, KAK OPABKMIIC, YKE HAYHHATTHCh 3BOHKII ¢ BONPOCOM ©
TOM, ITOTY4H/IH MBI H3B€LLEHHE KW OHO 0 Hac He Jouwr? Koraa npoaHainsu-
POBRANH HPHYHHHEL 33.[[EP}KKH HEI.HP&BJIEHHH HUI[TBEPJKJIEHHH, TO OKA3AN0OCh, 9TO
3TAQ HPDHCXB,IIHT MOTOMY, 9TO HALUH COTPY,I{H HEH BHAYANIC HﬂeHTH(l)HI_IHPDBaJ]H
HOCTYIIHBILCE HIBLITIEHHE IO 3AKNKYEHHBIM HAMH JIUI'DBOP&M NnepecTpaxosa-
HHA, BRIACHUIK, [IEPENaBanu TH MEI 3TOT PHCK B JlaNbHeRIIee ITepecTPAXOBaHHE,
BROAWIK BeoGxogumyio WadopManun B Halls §askl AaHWBIX, JeAaly KOTIHA
AOKYMEHTOR A [OCHE MO JAHHOMY CTPaXOBOMY CAYYAK H NMUINTh NMOCAE ITO-
ro HanpaBnANH COOOILEHME KIHEHTY. Y TOYHUAY, CKONBKO BbUTO CyYaes, KOraa
HAM YBEAOMJIEHNS MPUCKIAANKCL CLIHG0UHO, (OKa3a10Ch, YTO ITO KOMHYECTRO
COCTABNACT COTHIE MPOLECHTA OT OOLIETO YHCTA NMOCTYMBINHX YBeJOMJIEHHRA.
[Tocne aToro crano 0YeBHAHO, YTO BIOJIHE BO3MOKHO, TIONYYHE YBEUOMIEHHE,
Cpa3sy Xe, YTO HA3BIBACTCA B ABTOMATHIECKOM peXuMe, HAMPABIATh MOATBEPK-
nenvie kKanenTy. HonpobGosain, — 3BOHKY KINMEHTOB € ipochO0ON O NoATRePXIL-
HHH IOTYYeHUA HAMH H3BELLEHUI NIPEKPATHINCh MOJHOCTLIO. 10 eCTh 11O YKa-
33HHOMY HAPAMETPY MBI 08eCIeYHIN HOMb AehEKTOB,

OnHAaKO, KaK MBI yXe He pa3 IION4ePKHBAIH, HAM BCE BPEMS IIPUXONUTCS
HCKaTh 60/ee ONTAMANLHLIC pellleHus. Korga Mel yBRAETH, 4YTO 06BEMBl paboT
MO BHYTPEHHEMY COBMECTHTENLCTBY CTANHN NMPeBLILATh Pa3yMHbIE MACINTAOM,
6LL0 MPUHATO NPHHLKMNHANLHOE PELCHNe O Nepegaie BHORL BOSHHKAIOLIMX
hyHKINS B Te NOAPA3feneHMS, K AEATEALHOCTH KOTOPRIX oHl Sninxe ecero. Ha,
3TO O3HAYALT, YTO HYKHO (YAeT NpH HEeCOXONHUMOCTH YBEIMUHTL YHCITO COTPY-
HUKOB MJIH YBEeJTHYHTH MMOMAM pasmep 3apaboTka, Ho, BO BCAKOM CNydae, Ml
BEIMIPHIBAEM 34 CI€T TOTO, YTO HOBBI¢ PYHRUHH BHIIOMHAITCA Yxe Mpodeccn-
OHAMLHBIMHE TIOJPASACTEHHAMH,

Celryac MH DOJOLUAM K TO¥ cTamuu paboTh Hag BIl, xorna 6usnec-koMaH-
Obl, cOOHpaeMbIe NO KOHKPETHOMY CIYYAI0, YXKE He ClIOCOOHSI IPOABHHYTE CO-
BepIeHCTBOBAHKE TIPOLECCOB HA KAYeCTBEHHO HOBHIM ypomexb. OOBLEKTHBHO
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Tpefyerca ¢POpMHPOBaHHE OTHOCHTENBHO TIOCTOGAHHBIX MHKPOKOMaHA. Drta
paboTa HACT MOKA XY¥Ke, 4EM MBI PACCYHTHBANH, BHAHMO, TTOTOMY YTO Y JHE-
POB HE XBaTaeT YMEHWA OpPraHH3OBaTh JI0JER Ha COBMECTHYIO padoTy. K Tomy
e OTAENbHLIE YIEHbI TaKoHi 6H3HEC'HOM&HIIBI HAXO0OATCA N0 AONEKHOCTHOMY
AOJOKEHHIO BRI NHAepa BII, U Te «CTeCHAOTCA» APUBAEKATh UX K JEATENb-
HOCTH cBoeii rpynnbl. Ko Bcemy mpovemy, HaHaYanbHo OBINO 3agBAEHO, 4YTO
MHKPOKOMAHJII OJEKHBL (POPMHPOBATLCA HCKITIOYHTENBHO HA RoGPOBONLHOH
ocHOBE. B nociegnee BpeMA K opraHusauuu paGorT TAKMX KOMaHJ BCe OOMBIIE
CTATM MOAKTKIYATHCSA WICHB! IPaBIeHNA, Kak HACTABHHKM CBONX NONOIIEYHbIX H
KYPATOPK! COOTRETCTBYIOLIX HAITPARACHHHN AeATenbHocTH. OfHaKko npofiema
HEJOOLEHKH 3HAYEHHA KOMaHIHOH paboThI, K COXKANCHHIO, B NMOTHOR Mepe He
npeononesa. B 3o CBAIH Mbl OPraHH30BaIH O4YePeTHON UK CEMHHAPOB-Tpe-
HHHTOB 110 HaBbIKaM KOMaHAHOW padoThbl, N10AGGHBIE MEPONIPHATHA NPOBOIH-
JIMCP B KOMIIAHHUH ¢ BbIC3IA0M 34 IOpOd NMATE JICT HA3al. IToka Ha HHX GGYHHIOTC}]
Té COTPYAHHKH, KOTOPhIE IATH JIeT Ha3a[l Y HAC B KOMTIaAHHM elle He paboTaiu.
A MOXeT, UMeeT CMBICH, YTOOBI H Te, KTO Y)Ke OBIBAN Ha 3THX CEMUHAPAX, TOXKE
HPOIILTH IIOBTOPHEIE TPEHHHTH?

Hapno nopuepkHyTh, 410 HMenHO BIl nossonfior Ha cHETeMHOW OCHOBE H
B paMKkax BIIOJIHC BHPEHEHEHHOﬁ TEXHOJIOTHH 1IPOBONWUTE YAYYHICHHE AEATEL-
HOCTU (PUPMBI, DTa paboTa NMPOXOAHT YePes YETHIPE 3Ta1ld WHPOKO HIBECTHOTO
nuina illyxapra — JleMunra: naaHupyd, npodyi, aHannaupyii, BHeapsii. Jlerko
OTCHEKHBASTCH KAKIBIA TAKON 3TAM, YTO MO3BONAST JTIONIM, paﬁﬂTaIDl.l.{HM Hafm
COBEPLICHCTBOBAHNEM TIPOLECCA, Y€TKO ONIPEReNdTh, Ha KakoW CTaJIHH OHH Ha-
XOFIATCA, 4TO HalLo NPEAIPHHATE B Ka4ecTBe crenyioniero wara. [Mpouece yayq-
111eHNA CTAHOBHTCA OCMBIC/ICHHBIM He TGJILKO € TOYKH 3PeHNI TON LUENH, KOTOo-
pas IpM 3TOM NMPecAeAYETCH, HO H C IIO3NUHI TEXHONOIHH Jgra.

Macaaku Umau «Kafimaen: K094 Kk ycrexy ANOHCKHX KOMIOAHHA»;
«BO3MOMHO, OIHO H3 CAMBIX YAHBHTEJABHLIX OTKPLITHH, CAeJaHHBIX
ANOHCKHMH MEHEKepaMHu 3a nocaegaue 30 geT, COCTOHT B TOM, ITO
KOHTPOIb Ka4eCTBA OKYHACTCH»,

Yo moGOTEITHO, TOSHTHBHEIE H3IMEHEHHA HAUMHAIOTCA ¢LUE 3a00NT0 OO 3a-
BepmieHUA Hukna LlyxapTa — JIeMHHra, TOTOMY 9TO CTAPT MM aeT CaMo 0CO3-
Hanue nopoOnempl. BoT, HanpuMmep, MepBhIie MONMKATENEHEE PE3YABTATEI TI0
BI1 «Axuent cinna» GEUIK NONYYeHE! ele Ha cTaguyu cGopa CTATHCTMXH, KOTAA
gaxe He OBUI MPOBEACH NEPBEIH LUK COBEPILEHCTBOBAHMA. YKe Ha TOM 3Tane
6bLIa IPAKTHYECKA PellleHa 1pobieMa NPHHATHA PUCKOB B NEPECTPAXOBaHUE B
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TedeHHe 24 Tac0B. OCHOBHBIE OTKAOHEHHA OT 3TOTO CTAHAAPTA, BCTPeYaBIIMecs
paHee, ObUTH CBA3AHBL C T€M, YTO PAN COUIOB MOCTYNAET B NATHHLY Be4epoM
H B NPeANpPAsAEATHBIC OHH, ¥ IPHHATHE PEIIeHUH 110 HUM OTKIAABIBAIOCH A0
NMoHeAeNbHAKA HAK O TepBoro pafoderc AHA Nociae npasaHukoB. Korga ara
IPMYKHA CTAIA OMEBUAHORM, TO, BO-TIEPBHIX, CPa3y AOTOBOPHIHCEH O TOM, 4T00I
BBECTH OOIOJIHHUTEALHO OILIAYHBAEMBbIe JeXYPCTBA aHAEPPANTEPOB B NATHHLY
H B [pennpasaHANYHBIC AHH, HO, [JIABHOE, NIOAM CAMH MMOHAIH, HACKOJIbKC BaX-
HO HE 3aiepKHBATh OTBET, BEAb CTPAXOBbIC KOMIIAHMH HAXO4ATCA Ha PHCKe Oe3
MEPEeCTPaXOBOTHON 3AIIMTEL, @ 3TO HEPBOTPENKA AN HALLIMX KOJUJIET, KOTOPBIE,
co6cTBeHHO, M Nal0T HaMm 6usnec. BoT yxe TP rofa akIienT cMNos, NOCTYIal-
KX B [IATHHIYY M [IpeAnpa3sfHUYHBIE IHH, OCYIIIECTBAAETCA B TOT XKe dedb. Ce-
TOfHA ¢ YBEPEHHOCTRIO MOKHO FOBOPHTE O TOM, YTC COBEPLUICHCTROBAHHUE MpO-
1IeCCOB HAYHHAETCH YKE HA CTAJHH ONIMCAHMA, KOTAA TONBKO CPOPMYAHPOBAHEI
MapaMeTphl OKHIAEMOTO KIHEHTOM KaveCTBa YCIYTH.

[TocaemoBaTeneHOCTE ASHCTBHI NO coBeplIeHcTBOBaHKB BI1. DToT BONpOC
MMeEET YpPe3BBIYAHHO BAXKHOE 3HAYCHHE, MTOTOMY YTO OTCTYIICHHE OT JIQTHYEC-
KO ITOCAEA0BATENBEHOCTH AEACTBUH CIOCOOHO 3aBECTH B TYNHK.

HeTerpexTeTHHI OfIbIT Hawued paboTel IO COBEPUIEHCTBOBAHWIO BIT BRIKpHC-
TAJUTH30BA/1 BMOMHE KOHKPETHBLA A/ITOPHTM €€ BEINONHEHH. MBI Bcerna pexomeH-
AyeM HaIMHATb C ONPEACACHNA TAPaMETPOB 0XKHAAEMOT0O Ka4€CTBa, TO €CTh TOTO
Ka41ecTBa, KOTOPOe Ha CETOAHS CTIOCOOHO YAOBIETBOPHUTE KIHEHTA. B0 HeNpocTan
3apava, eCliM Y4eCThb, YTO KITHEHT He BCETRa TOTOB CPa3y YeTKo CopMyanpoBaTs,
YTO HMEHHO OH OXKHMIAET OT KOHKPETHOH YCnYTH. [TomyueHNne COOTBETCTRYIOMIER
HHGOPMALMH BO3MOKHO JIMILL B IIPOLI€CCe AOCTATOYHO AOATOTO OOLIEHIHA ¢ HUM.
K ToMY 3Ke Haj0 BbIATH HA COOTBETCTBYIOLINE KOHTAKTEI ¢ HUM. OHUM CJTOBOM,
3T0 TpebyeT BIIONTHE KOHKPETHBIX LeeHATIPABACHHBIX YCHIIMIL

B Hamed kxoMmaHHM MBI IHTaeMCA PeLllaTh 3TH BONPOCKL 110-Pa3HOMY, B 3d-
'BHCHMOCTH OT KaTeropuil KNHeHToB, Korna peyut HAeT O KAHEHTAX — CTPaXOoBHIX
KOMIMIaHUAX H OpOKepax, TO 3TO, Mpexae Bcero, 6ecennl HAIIMX MeHemKepoB-
PBIHOYHHKOB ¢ MPeacTaBHTENAMH COOTBETCTBYIONINX KOMNAHAH, 3TO ONPOCH
CAMMX MEHEIDKEPOB M HALUKHX [PEACTABHTENEH B PETHOHAX, Kak OHH BHAAT TOT
HTA HHOM MapaMeTp YCAYTH, KOTOPBLA, O UX OLUYLUIEHHAM, MOT OBl YCTPOUTh
krHeHTa, CaMast 6onbnras omuOKka Ha DT CTANHH 3aK1I0YAeTCA B TOM, 4TO JH-
aep BIT, a To ¥ Lenas 6HAIHEC-KOMAHAA CaMH HATHHAIOT ONPeNeNaTh, YTO OXKHIA-
eT KIHeHT. [IOHATHO, YTo moan BOMbHO HIH HEBONBLHO COM3MEPAIOT OKH)TAHHA
KJIHEHTA €O CBOAMHE BO3MOXHOCTAMH. HanpuMep, OH HIH OHH J1e/a10T HEKYI
paboTy B TeédeHue MecAld, eCIN HANpATYTCA, TO MOIYT chenate 3a 20 gHel, H
B PE3YALTATE MOABNAETCA KAK OB OXHEAHHE KJIHEHTa — 25 aHels, a Ha caMOM
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fene KJIMEeHT XoTen 6l NORyYuTh pe3ynbTart, HanpHumep, dyepes 2 Hepenu. Mur
¢ TAKAMH PACXOKIECHHAMH TOHAYANY CTATKHBANMCh OY€Hb YacTO, NOTOMY 4TO
«OXUMAHHA» KiHeHTa POPMYTHPOBAIHCH, IIAAA B OKHO W3 KabuHeTa,

KitneHTaM MOTYT ObITb Pa30C/IaHEI AHKETHI JUIHM OIIPOCHEBIE JIMCTHI, HO HALU
OIBIT MOKa3kIBaeT, uro 5 QeKTHBHOCTE TAKOTG METOZA OYEHE HHAKad — AHG0
OTBETHI HE MOCTYNAKT, MU0 HAMHHAIOTCS BOTIPOCH (A YTO HMEHHO BEI HMECTE B
BHAY, a BJIA Yero 3TC BAM HYXKHO}, 4 KO€-KTC M IPOCTO INYTUT, YKa3blBas COBEP-
UIEHHO HEPEATbHEIE TAPAMETPHL,

Bo BHYTPEeHHHX mpoLECccax Mpole — noTpebuTenn patoTaloT paiOM, OHH
B TeMe ¥ OBICTPO AA0T OOpaTHYIO CBA3Dh. 35ECE Mb!, KAR NPABWIO, UCTIOAB3YEeM
cnenHanbHYe GopMy (Halle BCero B aNEKTPOHHOM BHIE), rie B JIEBOM CTOA0UE
YKa3bIBaeTCA (PAMUAHS COTPYAHHKA, a B IPAROM — €10 NPEAAOKEHER NO Napa-
METPAM OKHIAEMOTO Ka9ecTBa,

HyxH0 nog4epxayTh, ¥T0 BHAYANE NOYTH BCE THALPH COCPEAOTOTABATICE
MCKINOYHTE/IBHO HA TAKHX MapaMeTpax KauyecTsa, KaK CpoKH oOpaboTKH A0Ky-
MEHTa WM OTBeTa Ha Hero. Co BpeMeHeM MPHUILLIQ NTOHHMaNKe, YT OKHA3eMOe
K49€CTBO CpOKaMH OTHIONb HE OrpaHHYHBaeTci. B napamerpax oxmnaemoro ka-
YECTBA MOTYT HAWTH OTPAKEHHE, CKAIKEM, OMYCTHMBIE AeieKTH M BX KOJIHYeCT-
BO, 160, HATIPOTHB, YKA3aHUE (PAKTOPOR, MTOBRIIAIILINX EHHOCTH YOTYTH HIIH
toBapa. Ocobo pexoMeHNOBaIY 6b1 Y4MTHIBATE TPEOOBAHHA 3aKOHONATENBCTES
TTH CTAHOAPTOB.

HenapHo OK1A cZesiaH BEIBOA: KOrAa AOCTATOYHO YETKO M IIOAPOOHO pa3pa-
OoTaHa CHCTeMa H3MepPeHUH, TO HenecootPa3HO U KLKAOTO HIMEPIEMOTO 1Ta-
pamMeTpa chOpPMYTHPOBATh OKHAaEMOe KadecTBO. Ocobo BaXXHOE 3HAYCHME 3TO
umeeT B Tex BIT, rae BesMka pone B ofecnieyeHHH OXHIAEMOTO KAYECTBA OTIe-
ABHBIX 2IeMeHTOB. TaknM oGpasoM, HayuHaeT (POPMHAPOBATECA CHCTEMA Iapa-
METPOB OMHAAEMOr0 KAYeCTBA He TOABKO Ha Beixone BIl, Ho H O OTHernHBIM
ero 31eMeHTaM. BOT nnpHMep ONMHCAHMA OXNAAEMOTO Ka4eCTBA, COCTARIEHHOT)
H3 OCHOBAHUH TaKOro HOAX0Ha:

BITO «BRNaaTH ¢TPaXos0T0 BOIMEINeHHA MO JOTOROPAM
$aKyILTATHBHOTO MEPECTPAXOBANHA»

Jhupep BIL: [lonosa H.A,

04,1004 1.

Onpedenenue 0xudaeMozo xavecmba:
OcnopaRHOe HA OXURAHKM KAMCHTA CBOEBPeMeHHoe (Ho He Gonee 3-x padounx
IHell), TOIHOE UCTIONHEeHNe OOA3ATENBCTE MO BHILIATE AONM CTPAXOBOrO BO3-
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MellleHNUA B COOTBETCTBHM C JOTOBOPOM NepecTpaxoBaHusn, [eHepanbHeiM fo-
FOBOPOM O COTPYAHHYECTBE B 067ACTH (DAKY/NbTATUBHOIO 11EPECTPaXOBaHHA U
TpeGoBaHHAMH 3aKOHONATENBCTBA PO,

1.
2.

OcHoBanHOE Ha OXMIAHAH KJIHEHTa — KPUTePNH He NPOACHEH.
Csoegpementoe. Kputepuit — Bpema: He 6omee 3-X pabouHX BHeit ¢
MOMEHTA INOCTYIACHHA DOKYMEHTOR:

* pPerHcTpalMs IpeTedsni B <haxc-0l0po — He To31Hee, YeM [0 16
YacOB OHA MOCTYIUICHHA, TPETeH3AH, NOCTYNHBLMNX nocne 16 va-
coB — He noaaHee 10 wacoB cneaywiero paboyero GHA;

* KONMHYECTBO Ne(eKTOB NMPH PETHCTPALMH NPETEH3HH — HOJB J¢-
¢pexTos;

* B cn}"{ae HEGE!J[D,{[HMOCTH HE NMMO3nHee 48 4acor ¢ MOMEHTa MOCTYTI-
NEHHUS NPETEHIMM HANPABAAETCA KIHEHTY 3anpoc O IIpeAcTABNeHNH
AONOIHHUTENBHBIX NOKYMEHTOB HIH IIpeAJIOKEHYE O NPOBEIEHNH
3a4eTa BCTPEUHBIX TpeOOBaHHI;

* fo 18 yacoB AHA NONYYEHHS OTBETA Ha 3anpog, HO B M1000M cayyae
He no3gHee 11 wacor cneayoulere pabouero nuA, NOANKCHIBACTCA
peecTp Ha BLULIATHL CTPAXOBOIC BO3MellleHUs N/1S Nepefavy B Gyx-
TANTEPHIO;

* CHHCAHWE ICHEKHBIX CPEACTB ¢ PACIeTHOTO cYeTa KIHEHTY JO 1 Jaca
BHA NOCTYNMEHHA PacnopsyKeHHs Ha BBIIUIATY; NOCTYIMBILIMI pe-
ecTp ntosnnee |1 4acos — NpH BO3MOXHOCTH, TO ! 4aca AHA NOCTYN-
J€HHA PACIIOPAKeH M, HO B I0OOM ¢ydae — n1o | Haca cmemyome-
IO pabovero HA.

[lonxoe. KpuTepri — nojHan cymMa pa3oBOi BBIILTATH (IEHbTH).
Hcnonnenne o6a3ate/ibecTe N0 BBINAATE O CTPAXOBOIO BO3MElLle-
HHMA — HEMOCPEACTBEHHBIH [IEPEBOA JEHET HA PACYETHBIA CHET KIHEHTA,
KPUTEPUH — 3a4HCNIeHHe NeHeT HMEHHO Ha €rQ pacdeTHLIN cdeT (HoMb
owrHOoK B NIEpPeBOe AeHeT ).

B COOTBETCTBMN € AOTOBOPOM IepecTpaX0BaHHA, [eHePANTbHEIM IOTO-
BOPOM O COTPYIHHYECTBE B 006MacTH (paKyILTaTHBHOTO TIEPECTPAxo-
BaHHA., KpuTepuii — Ha/JM4He OTK/IOHEHWH NpH PacCMOTPEHMH TIpe-
TEH3HH OT YCIIOBHH c1iNa M TeHepaNnbHOro qoroBopa {HoNbL OTKIOHe-
HHI).

B cooTBeTCTBHH ¢ TpeOOBAaHMAMH 3akoHOaTenbcTRa PO, Kputepui —
OTCYTCTBHE OTKJIOHEHHH OT TpeOOBaHHIT 3akoHoAaTenbcTBa PP mpu
PAccMOTPEHUH NPETEH3HI, OT MPaBWI, YCTAHOBAEHHBIX KOHTPOIUPYIO-
WNMH OpraHaMH (HOJIb OTKAOHEHNI).
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IMocne 1010, Kak chopmyIHPOBAHO XKMAAEMOE KA4ECTBO, CTAHOBUTCA ACHO,
Ha YTO HMEHHO HOMXKEH ObITh HACTPOEH MPOLECC — TO €CTh HE IIPOCTO ITO-TO
CHeNIaTh, a CIENATh TaK, 9T00kl ObI0 06ecneyeHo COOMOAEHNE JANREIX MApaMeT-
POB Ka4ecTBa.

3areM MOKHO IIPHCTYNATh K CO3maHuI 610K-cxeMpl, Korna 6nok-cxema
NpopaboraHa Tak, YTO BOIPOCOB HE OCTAIOCH, LENeCcO00pasH0 CheaTh TeKCTO-
BOE OTIMCAHKE OPOTeccd. A YK NOCIE ATOTO MOXKHO YEPTUTS FPadUKH-MAPLIPY -
THI, OMHCBIBATE Cpeny MPOIECca, TO ECTh TO, ¥TC Tpebyerca ana 6ecriepeboitHOrO
€ro PYHKLIMOHHPOBAHHA,

Ha onncaHuM cpenst XoTenock 66 OCTAHOBUTHCA MYTh MOAPOOHee. Cnelna-
JUCTaM B 0O61aCTH KA4€CTBAa XOPOLLUO U3BeCcTHA cxeMa McHKaBbI HITH «pbIOHIL CKe-
JeT», KOTOPAA MO3BOJIAET CTPYKTYPUPOBATh BOIMOXKHBIE NIPHIHHEI fedEKTOB,
B npuHuMIe 21eMEHTH ITOR CXEMBI MOTYT OBITD IIONOXKEHRI B OCHOBY CTPYKYY-
PH OLIMCAHAA CPEAH: MIOAK, 0OOPYIOBAHHE, CHIPEE, HHCTPYMEHTHI H T. f1. ¥ Hac
B KOMIIAHHH 00434TeEHO BIUIIOYAIOTCA B OIHCAHHE CPENbl PAa3NUYHbIe CTaHnap-
THHIE (POPMBL AOKYMEHTOB, METOLHKH pellleHila KOHKPETHBX BOTIPOCOB, 7EKT-
pOHHEIE 0a3bl NaHHEIX U T. A. KOTRa cpena onmcaHa, TO OYeHD JETKO OTIPeHeHTh,
9TO YoKe HMEeTC B HAAHYHM, A yTo TpebyeTca clenaTs, npuobpecTy, 4T0OLL
o6ecileuyTh HOPMAIBHOE IPOXOKILHHE NpoLecca.

Hanee pexOMEHIYETCs! OKCATh CHCTEMY H3MepeHHR OTCNBHBIX HOKa3aTe-
nefl. OTa cCcTEMa BEAOMAET YKa3aHHE, B KAKOM 3BE€HE H YTO HMEBHO HIMepseT-
€A, B KaKHX eIHHHLAX, KEM H KaKHM CNocoO0M.

MEi TOCTOAHHO CTPEMUMCA COBEPIUCHCTBOBATh H CaM MHCTPYMeHTapHil pa-
6otnl no yayumenmio BI1. B BacTosmee spems B HeNSX yNPOMIEHNS M CTAHAAP-
Tr3anuy onucanuA BI1 B komnaknw paspaborana cnennanbhas dopma, BKIO-
yaan B ce0A MOMTH BCe NEePEYHCACHHEIE BELIE no3HIUA, Hwke npusonuTca
pazpaboTaHHas HAIOWMH CCHUanucTaMi Tabmuna (Tabnuma 2), B xoropoi oT-
paxaloTcs cpa3y H 6nok-cxema, u rpacukn-MapmpyTol BI1, # kapra cosoanna
LeHHOCTeH 14 KJIHEHTa | T. [I.

[euxonoewveckuit Hacmpoit compycnuxof, [loka B 0CHOBHOM peun 1INa O Tex-
Hojoruu agena. OpHako BIl, Kak # Bce HOBOE, HENIb3A BHEAPUTDL IIPHKA30M, a TEM
6osee B OfHOYACkE, [Ing Toro 4TOOBI MIOAH MOHUIHM H PHHAIH BAXKHOCTh H J10JIE3-
HOCTh 3TOH PadoThl, TPeGYIOTC OrPOMHBIE YCHTHA N0 N3MEHEHHIO MEHTANMTETA,
KaYeCTEEHHOMY NOBLILIEHHIO KYABTYPbl GHPMEL JTO BeAb NPHHIMITHANLHO HO-
Bblfl B3TTIAL Ha [IPHBLIMHYK} OPTAHH3ALMIO AEATENLHOCTH, KAK Ha COBOKYITHOCTD
TOPU3CHTA/IBHBIX BIAHMOCBA3AHHBIX H B3aUMOOOYCNOBICHHBIX IPOLIECCOB, A He
HPOCTO CTPYKTYPHPOBARHYIO 110 GYHKLHOHABHOMY H HEPAPXHYECKOMY NIPH3HA-
ky. He Gyziem CKpbIBaTh, YTO TO-HACTOALLIEMY TTYGOKOe TOHHMaHHe cy1IIHOCTH BI1
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¥ BXKHOCTH PaboThi 10 HX MOCTOAHHOMY COBEPLICHCTBOBAHUIO HaM II0KA YRAIOCH
HOCTHYS IMPUMEPHC ¥ TpeTH nugepos. HekoTophle mufepst Tak K He CyMeIn Ipe-
OLONETh MCUXONOTHYECKHE OTPAHHYEHHA H, XOTA 3aHHMAIOTCA CBOMM IIPOLECCOM,
KHBYT B PaMKaX CTAPbIX HHTE/UIEKTYAIbHBIX MOAEAEH.

Harpunaa Be/umHArrod «CTParerny KARN3EH AAA YOISHbIX IPOTAHEN;
¢...AKTHBH3AIHA COTPYAHHKOR HPEANOAAracT cieAyioniee:

* JOBCPATH HM I[PHHATHE MPABHIbBHBIX pelicHHH, NMpeAOCTaB-
AATH UM HeobxoNMYI0 A4 aToTO cBobOY It YOeRHTHCA, YTO
OHM IPHHHMAKT OTBETCTBEHHOCTD. . .

*  YBEPHUTH HX, 9T0 OIIHOKM — 3T0 HOPMANBHO, €C/IH OHH Y4aT-
CA HA HMX H KOPPEXTHPYIOT COOTBETCTBYIMITHM 00pasoM
cBoe Oymymmee moBeNeHHeE;

* MO3BONIATH HM MPHHHMATE Ha ceOA PazyMHLIN PHCK; CITYCKATh
TNOTHOMOYHA N0 NPHHATHIO pelien! Ha HaHb0 ee HU3KINL
YPOBeHb, II0 KOTOPhIM PHCKH OCTAHYTCA PA3YMHEIMI;

*  OPTAHH3OBATH YETKHME KaHAbl NOMIEPIKKH H YOPAB/IeHNE N0
OTK/IOHEHHAM>,

Hexotopsie COTPYAHUKI, KOTOPBIE paHee ORUIN AMASPIAMH, OTKASUIKHCH OT
NPOROTKEHNA SToN PabOThL Bee ellle BCTPEYAOTCH CYRALHUA, YTO 10 OUEPes-
HOM IKCICPHMEHT, HaHb Mone, 6eccMBICIEHHOE 3aHATHE H T. 1. Ho panyer To
00CTOATENBCTRO, HTO OHH BBICKA3BIBAIOTCA BCE PeXKe, MMOTOMY 4TO GOJIBLIMHCTEO
COTPYAHUKOB BCe-TaKH YOenHIOCk B HYKHOCTH paboThl O IIOCTORHHOMY YJIV4-
imenuo bIL.

IIurep M. Cenre «IlsTan ApcOMNIMEA: HCKYCCTBO H MPAKTHKA CAMO-
0OyIaI011eHCH OPranMAAT M

«Korpa moan B OPraFnsalHax 3aMBKAIOTCE B PAMKAX A0/DKHOC-
THHX HHCTPYKILHH, OMM TEPAIOT IYBCTBO OTRETCTBEHHOCTH 3a pe-
3YABTATH TOTO, ITO ACTACTCH C YIACTHEM BCEX PABOTHHKOBY,

MpeononeHue orpaHUYEHNA

Hano GBITE FOTOBWM K TOMY, YTO B 3TOM Aefe 63 CKENCHca He OGONTHCE, 4 Bepa
¢ B HYAHOCTE H none3noctd BIT Moxer 6T NOATEEPANCA TONMBKO KOHKPETHEHI-
L. MH ycIexaMH. BoT modeMy cYMTaeM INMaBHOM 3aiavueli, MOCTOSHHO MOAYEPKH-
BaTh BAUKHOCTD H, 6071€e TOro, JKHIHEHHYIO HeoGXONMMOCTh 3TOI0 e, Gepexio
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B3pPAaLIHPBATE JIIOObIe HHUIIMATHEDIL, 3AMEYaTh U MOTHBHPOBATH HECTAHIAPTHEIE
peuIeHnisa, HHTepeCHbIe HAXOMKH, AaXe CaMble CKPOMHLIE YCIIEXH. JTo CTamo of:
HOM H3 OCHOBHBIX IHHHH eKeHele TbHBIX COBEIdHNA pykoBoauTeneh BI1

HenoBex cTaHOBHTCA lipuBepXKeHUeM Hae BI1 Toapko mocne TOro, Kak ¢Mor
CaM CBOHMH PYKAMH ROOHTHCA OUEBNOHBIX TIOSHTHBHBIX Pe3y/bTATOB B CBOEM
npouecce. HMeHHO mO3ToMy Mbi CTapagMcsa NOMOYE uaepaM OwicTpee npoftty
HepBbIA LMK COBEPIIEHCTBOBAHMA CBOETO MPOUECCd, NOYYBCTBOBATE BKYC YAYY-
IIeHKA Jefta, MBI BOT9eCKn CTPeMBMCcA YOeRHTD MIONed B TOM, YTO JIHUEPCTBO B
BI1 — 210 1 HOBan cpepa npoaAsIeHna ceda, PacKPLITHA CBOHX BO3MOKHOCTEN,
peaTH3aIiH CBoero notenuyata. Pag nugepos BI1 Ha camoM nene nposBrAn cedA
KaK O4€HE TAUTAHTIIHBBIC JIOAM HMEHHO B 9Toit pabore. BI1 renepupyior TBOpIec-
TBO, HO3BOJIAIOT YBHAETS MOAEH ¢ COBEPIISHH HEMKNIARHOA CTOPOHBEIL.

Iurep M. Cenre «IlaTad pHCOHILUINEA: HCKYCCTBO H HPaKTHKA CAMO-
OGy9alomeicA oprafH3aHH»:

«Ec KOMNAEKA NONycKaeT CHIDKeHHE CTAnIapToR, CnocodHocTh
(bHpMBI AlEKBATHO PEATHPOBATH YMEHEILACTCA, ¥ HA NePBbilt IU1aH
BBIXORAT OTHOILCHMA ¢ pa3ipaxeHHMMHM KiHenTamH. HHsIMH ciro-
BaMH, BCA KOMITAHHA HEOCO3HAHRO HaTHHAaeT pafoTaTh Ha OrpanH-
YeHHe cOOCIBEHHOTO POCTa»,

MbI cuuraeMm, 4yTo 6bun0 ObI OLINOKOR YCTAHABIHBATE KeCTKHMI KOHTPO/b 34
TeM, KaK uyenoBek paboTaer Haa csoHM BIL, BROOHTE cHcTeMy OTYETOB O NpORe-
naHAOK pabore W T. A OwyilicHue cTpaxa, HeH3IOEKHO BO3HUKAOLIEe NPY TAKORA
MOCTAHOBKE BOHPOCA, CTLI0 OBl TeM OrpaHHYEHMEM, KOTOpOEe BoOOLIEe CNOCODHD
noryGHTE 370 HaNparIeH e AeATensHOCTH. Ha exxeHenie1bHBIX COBCLUAHUAX 33CITY-
IIHBAKOTCA € ONPEAEIeHHOMN EPNORHYHOCTI) BCE AHAEPH!, HO He IUIA TOrO, YTO0bI
YCTPOMTE HM Pa3HOC, A YTOOLI BRSICHNTE, ¢ KAKHMH NpoOIeMaMi OHW CTOJIKHY-
NHCE, B 4eM HY>KHA UM NTOMOLIB KOJUIET, PYKOBOJICTBA. 31IeCh COBMECTHO HAXOMATCA
OTBETHL Ha MYMalMIHe 9€/I0BCKa BONPOCH], PELUIEHHA BOSHUKINNX ITpodreM.

"Baxked elite # TaKOP ACNEKT, YTO Ha ITHX COBEIMAHKAX JIOAN Y3HAIOT IETANHA
MPOLECCOB, ¢ KOTOPLIME OHH THG0 BOOGLIE He CTANKHBAKOTCA, THO0 B KOTOPHIX
YYACTRYIOT B OueHb MAIOH cTemeHu. [IpOMCXOAMT Ta caMan YB4SKA pasAHYHBIX
BII, npeononenue 6appepop MeXIY NOAPasIeneHHAMMY, ITO COCTARIAET OAHY U3
nesael Beei 3Tol paboTsl.

Hy#HO OTMeTHTH, YTO Ha OCHOBe COOCTBEHHOTC OIBITd MBI INPHIIIH K
BaxHOMY BblBogy: BI1 — ato $opma peanusanun He TONBKO METOICB TIPO-
IECCHOTO MOAXO0NAA, HO H INMPAKTHYCCKH BCCX OCTATREHEIX TPHHOHIIOB HemuHra.

]
o
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ViMenHo B BI1 1 4epes Hux B Hauboee 3aBeplIeHHCH H KOHIECHTPUPOBAHHON
topme MOryT OBITH PEAIM3OBAHB OPHEHTALHA Ha KJIMCHTA, THACPCTBO, BOBAE-
yeHKe NEePCOHANA, CHCTEMHBIN MORXOA K MEHEIDKMEHTY, HENPEPLIBHOE COBEP-
1IEHCTBOBANHE, IPHHATHE PelIeHHI Ha OCHOBE (PaKTOB M CO3JaHHE B3AHMOBbI-
rofEBIX OTHOILIEHHA ¢ NocTaniukaMu. Benr BI1 obcny:xMBaHuA M eCTh caman
HenoCPencTBeHHas GopMa peaTA3ALHA NPHATANA «DOKYC Ha KIHeHTa», KOTaa
M3y4YaeTcA He OOCHY>KHMBAHHE B LICIOM KIHEHTA, 4 TIMATENEHO aHANU3HPYETCA
TEXHOMOTKHA [ICJIA, BblpaﬁaThlBaIOT CH CTAHLAPTH 10 KKAOMY €TI0 SE.HPDCY < ue-
AbI0 YCTPAHEHMA MMELIUXCR AepeKTOB, KOTOPbIE, HA NEPBblid B3rMIA, MOTYT
OBITH Ja5€ He BUOHBI, HO JOCAKIAIOT MOTPEOHTEMO KAk MANCHLKHH KAMENICK B
SawmMake. [IpHHUKHD TUOECPCTBA PEATHIYETCR 4€PE3 OLLYLIEHUE CBOETO JHAEPC-
TBa ¥ cOOCTBEHHWKOB KOHKpeTHBIX BIT, ocofenHo 310 BaXHo, KOTAa COTPYAHUK
HE MeHe:Kep M A0 3TOT0 BOODINEe He MOT TIPOABHTE ceOd kak OPraHH3aTOP, Kak
ynpasiieHeld. Mbl 3aMeqaeM, KAK CO BPEMEHEM Y NIIOACH IOABAAETCA BKYC K IIepe-
MEHaM M [IO3TOMY CTAHOBUTCA HPHHIMIHATLHO Jerye (DOPMUPOBATS KOMAHAY
usmeHeHuit. Korna nepen HauanoMm ayaHTa mo CHCTeMe BCeODIIETO KAa4ecTBa B
Hallell KOMIIAHHH BCTaJl BONPOC, KTO HMEHHO BXOIUT B TAKYI0 KOMaHAY ¥ Hac,
OTBET POAMNCA MOMEHTANIbHO — auaepbl BI1. CHCTEMHOCTE MEHEIKMEHTa —
NecATKH, fJaxke coTHH BI1, nmpu 3ToM Bce OHHW B3aMMOCB#3aHLI, IIEPEILIETEHEL
Tax, cefuac crano scuo, uto B BIT oOcayskuBauns Hago NpexycMOTPeTh TAKOMH
MeMENT, KAk HH(OPMUpOBaHUe MoApaifenennit TpUBRAeYeHHA OUIHECA O TEX
3AIIPOCAX, NOKEAAHHAX K TPeOOBAHHAX KOHKPETHRIX KIHEHTOB, KaKHe BbICKa-
3HIBAIOTCA aHOeppaiiTepaM TIPH 3aKII0UCHHH AOTOBOPOB H B XOI€ HX HCIIOMHe-
HHA, JOPHCTAM, 3aHUMAIOLIMMCA YPETYIHPOBAHHEM CTPAXOBBIX CNIYdaeB U T. 1.
A MeHe/Kepbl 110 PIHKAM, B CBOIO OUepelb, IOKHE HHGOpMUPOBATE 00CAY-
MHBAOIIHe NOAPA3NeREHHA O TeX MOTPEOHOCTAX KNMEHTOB, O KOTOPBIX CTa-
ne HM U3BecTHO. TakHM o6paioM, popMHpyeTca He Toabkoe cHcrema BIT, Ho
H PA3BHBAETCA CHCTEMA JeATeIbHOCTH KOMIIAHKMHM, OCHOBAHHAA Ha Npoleccax.
[locToAHHOE COBepLICHCTBOBAHNE — HMEHHO B x0f¢ 00cyxenns BI1 sprunn
Ha NOHHMAHHC BAAHOCTH COCTRBJICHHA YETKQOH CHCTEMbI CTAHAAPTOB MO KaK-
AOMY TIPOLIECCY, ONPENCIHIH MOHATHA «OKUAAEMOE KAYecTBO» (TO, KOTOpoE
B IPHHIHIE YCTPANBALT KIHEHTa), «IPHBACKATENbHOE KA4eCcTRO» (peBniLia-
WIIEe OKHUAAHHA IUIHEHTOB} H «MMPOH3BOJHUMOE KaYeCTBO», BHPHCGBBIBHETCH
YeTKHHA ANTOPUTM JBIGKEHHA OT [POH3BOIHMOTO KadecTBa K 0XKHIAeMOMY, |
Adiee —- K T[PHBJIEKRTI?J’II:HDM}’.

KoHeuHo, efHHOXALI HAYABILFCH, POLECCHBIA 10AX0A GYNET H Jakblle
pasBMBaThca B KOMITaHUM. M oH Oynmetr npoxonurs Bce HOBBIE M HOBEIE 3TAIRL
YT0 MOXKHO O HHX CKa3aThk CETOIMA, MOKa OHH £11I¢ HE HAYATHCh?
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HaM, B YaCTHOCTH, TIpeACTOUT HANAIATE MEXaHU3MbI HEMTPEPHIBHOTO COBEP-
IICHCTBOBAHUA, COYETAIOLLHE PEAKME PAIHKANLHBIE IIPOPBIBbI ¢ KOKAOOHEBHRIM
KPOTIOTTHBAIM COBEPUIEHCTBOBAHHEM KaXKIZOTO REWCTBHA ¢ CTHIIe KaiaseH. 1o,
npexne BCEro, O3HaMaeT BHEAPEHWE HAECIOTHH OeperUiMBOTO NPOH3BOACTEA.
DTOMY NMPENATCTBYET [10KA HEAOCTATOMHBINH Y POBEHDb NOATOTOBKH COTPYAHHKOB,
4eM, KaK MbI TTHCAJIH BEILUE, TENEPE TIPEACTONT 3aHATHCA, 12 H CAM MEHETXMEHT
NOKa HE FOTOB K PaIHKAIbHBIM MEPaM M0 CO3NAHHIO IIPOM3BOACTBEHHBIX TUEEK,
XoTs nepeple HapaGOTKH B 3TOM IUIAHE MBI YiKe HavaaH genaTh.

Hakoneu, wensbexxeH 3Tan CBA3BIBAHMA 37EMEHTAPHBIX MPOLIECCOB B lle-
IIOYKH CO3AAHHA A00aBIeHHOA HEHHOCTH AIA KOHKPETHBIX KIHEHTOB.

Xopolo BHAHO, YTO HALLIA REATEIBHOCTD B 00ACTH BHE/IPCHUA NMPOLECCHO-
ro NoAXoJa BOBCE He MPEBPATHIIA KOMIIAHHIO B CKY4HO€ MECTO, TTI¢ PEILICHBI BCE
mpo6nemsl. HanpoTHe, nepes HaMH OTKPLITHCH HOBBIC TOPU3OHTDL, M Mbl TIOfI-
HBI PCLUHMOCTH MATH 3THM ITYTeM H Ja/blIIe.

Towm ITurepc «[lpencrarsre ceGe! [IperocxoncTro B 613HeCe B INOXY
PRAPYILICHHIN»:
«CTaHb GP3HAOM. ., H/TH MPOTOPHILEY,



Larv TpaHcpopmaummn

... ONbIT — Chiti HWNBOK TPYQHBIX...»
A, Nywixpun

H()lrm IATH JIeT TPAHOPOPMAITHH, KOTOPBIE Mbl IIPOLILIM, — 9TO MHOTO HAY
Mano? Kak nocmoTtpers. Ecti yyecTs, cKonbko 3a 3TO BpeMA NPHIINOCH pe-
WATH CICKHEIX MPoGieM, CKOAbKO ObUIO COBEPIICHC OUINGOK, TO 310 HEMANO.
CxOAbKO NMO3HTHBHBIX OLLY LIEHHI OT ABIKCHHUA 110 3TOMY TIYTH, TC Zae MHOTO.
Ecnn sxe Hmerts B BUAY, 40 TpaHchopMaims GUpPMEl — My Th «HABCETAa», TO MAIO,

Konewyrno, Mbl MOMXEM pacCKas’saTh 0 TOM, KaK JABHMIAJHCh, B KaKHE TYNUKH
3AXOMMIIN, Kak IPeONoNICBARM T¢ HAM HHBblE Gappepsl, Kakne OBIIE OTKPRITHA,
TOAbKO € «BEPIIMHBI» HAIIIETO HBIHEIIHEeTo 3HaHuA. IloaTomy HemabexHo, uTO
HEKQTOPBIE (bax'_rm, HEKQTOPbIE AENCTBUA HIH HX PE3YALTATHI 6w1yr HaMH Ceroji-
HA ONEHEHBl KHAYe, 9eM 3TO GbLIO, HalpUMED, B MOMEHT NTPHHATHA COOTBETC-
TBYIOILETO pellenMA. To, YTO HaM TOorfa Kazajock NMPOCTO OTKPBITHEM, HOBOE
BeXOH Ha 3TOM IMYTH, cefYac Jalle BCero 0lUeHHBAeTCA, KaK HEKMH IPOMEKyTOY-
Hul{l BapHaHT BeHCTBHIL, MOXET ObITh, JaXKe Kax owHDOYHbIA HIH HEAOCTATOY -
HBIH C BBICOT TeNePelUHero 3HaHUA. TeM He MeHee, Kak HaM NPEeACTABNACTCA, IJIs
IEPBHIX PYKOBOAUTENEA MOXET OblTh 110/1€3¢H HE TONBKO ¥ HE CTOJNbKO OIBIT
YCOEXOB, CKONBKO OIIHGOK H Heynay.

B Tafinyue 3 IpHBOAATCH YKPYTTHEHHEBIN KaTeHAaps OCHOBHBIX COOMTHM HA
Iy T4 TpancgopMaum.

XOoTHM NOAYCPKHYTh, ITO TAKGE PACNpPEAeeHe ¢ TOUKHA 3PeHHAA TOCHEA0-
BATEBHOCTH 3TAIIOB M 3ATPaY€HHOC Ha HHX BpEMA ABHNHCE, B OCHOBHOM, CNENC-
TBUEM IIPAKTHYCCKHAX NeACTBHHA M PELUEHNA TEX AKTYANLHEX 337144, KOTOPBI€ Mbl
ftepex coboit CTABHTH B OTHOCHTE/IBHO KPATKOCPOYHOH [IEPCHEKTHEBE, M HPOLIeM,
KOTOpBIE MPHXOAUIOCE MIH MPUXOAMTCA pellarh cerogHi. IlporsosupoBasue
REJIOCH, 0CO0EHHO B Hadasie YTH, Ha BeCbMa HeBonbluoHi oTpesok BpeMenH. Mul
Hé MOXEM YTBEPATAThH, YTO HMEHHO TaKas NOCACACBATe/IbHOCTE NeHCTBHI O-
THMaNbH2 Jas n0boi kommanuu. Ha To, 4TO H KOrfla HMeHHO JeNaeTcs, Cepb-
€3HO BAHKIOT 0COO0eHHOCTH caMOll (hHPMBI, B3TAANE H HAEH NepBoro Juua. Ha-
IpHMeEP, €CTH COTPYIHHKH GHPMBL 061ATaI0T HABLIKAMH KOMaHAHOH PAGOTH Ha
HOCTATOYHO BBICOKOM YPOBHE, TO COOTBETCTRYIOLLIHH 3TaN Y:Ke MOKHO CUHTATh
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npofiaeHHEIM. [Ipyroe geno, Koraa OKaXkeTCs, YTO BCe-TakKi HMEIONMXCA 3HAHHRA
HEIOCTATOUHO. TOTAA erc HANO NMPeNyCMATPHBATE C HEABIO AOBEAEHUA 3HAHUN
H HABBIKOB TAKGH paboThl o Tpebyemoro ypoBHA. MHOTO® 371eCh 3aBHCHT H OT
TOTO, KK YAAeTCH TIPOIBHIATRCS Ha TOM W/IH HHOM HANMpaBAeHHH TpaHcdopMa-
. [loaToMy BIICIHE BO3MOKHBI CHTYalMH, KOTOPBIE, KCTATH, HMEIOT MECTO B
Haillel KOMIAHKH, KOT/IA MPUXORUTCH BPEMEHAMU NEPEKIOUATHCA ¢ PeIIeHHS
ONHON 3aJa4YH Ha PelleHNe NPYrof, a 3aTeM ¢ HOBBIMU YCHWIHAMH H, [TABHOE,
HOBEIMH 3HAHHAMH ¥ MEICTIAMH BO3BRPAIHATHCH K TTPEKHEN.

Jns BRpaGOTKK ANTOPHUTMA H3MEHEHWST B KOMITAHUH 33 OCHOBY OBINH BIATHI
14 mpyHIHIIOB JeMUHra, TO ecTh OplNa CPOPMYNHPOBAHA 1ETKAA 3aJa9d — pe-
ANMN30BATh 9TH NTOCTYNATEI HA NIpaKTHKE. B nansHelmem, npasaa, XXu3ue 10K -
3ana, YTO OCYLLECTBACHHS TONEKQ 3THX IIPHHUHUIIOB HEAOCTATOUHO, HO B Hadase
Y TH TAKOIQ 3HAHMA Y Hac etile He 6u110. ITpy 5TOM MPHOPUTETHOCTE HEKOTOPHIX
HPUHUHIIOB MPOCTO OYEBUNHA, HY, HANIPHMEP, MIPHHITHN BTOPOH — «TIpAMHTE
HOBYI0 nocodmior. Kax Mul yke oTMeuanu, 6e3 peanusallHi 3TOTO NPHHIIHTA
X0TA GBI TIEPBEIM JIHIIOM, TO €CTh TIPHHATHA MM 3TOH ¢nrocodpnu, HuYero He
MOKET HAUMHATBCH, B OTHOLLUEHHH APYIUX [MPHHUHIOE ONPEUCHBTECH B TIOCNE-
0BaTEALHOCTH MX OCYLIECTBICHNA cNokHee, [[ooToMy He 6yneM ckpbiBaTh, 4T0
NOCIEN0BATEIBHOCTD HAlINX OCHCTBIH HEPEIKO ONPEAENARAch NuO0 HHTYHTHB-
HEIM OMIYLIEHWEM [IPHOPHTETHGCTH TOTO HAH HHOTO MOAOKEHHSA, THOOQ TeM,
3HaeM MBI, X0TA ORI BHAYANE, KaK JeNCTBOBATh, HITH HET.

Illar nepBEIi — OCO3HAHME K IIPHHATHE pelleHna o Tpancdopmannu, Mei yxe
He pas NOoJMEPKHUBAIM NPHHIHMITHAIBHYIO BKHOCTD ITOTO L1ara, a TENeph pac-
CKKEM, KaK ABHIanuch K Hemy. [Ipn aTom cnepyer nogdepKayTh, YTO AaHBEIH
LHar TAKOKE YKIAJBIBACTCA B ONH N3 ITYHKTOB AOKTOpa [IeMHHTA — «MIPHMUTE
HOBYIO pHIOCOPHION,

Bce, ecTecTBEHHO, HAYANIOCh € TOTO, YTO y3HaIM O Bariagax lemuHra Ha yn-
paBnenne. B Haluelt KOMNAHHU 3TO MPOH3OLIAQ ¢ IIOMOLLI) OJHOIC H3 ABTOPOB
stoit kuurd 10.J1. Annepa — koHcyabTaHTa no MeHeLxMeHTY. Ha mponece o3ua-
KOMJIEHHA H OCMBIC/ICHHA YILIO OKOJO nonyrofga. dymaerca, 9to aror nepuon He
MOMET OBITh O9CHB KPATKUM, MOTOMY YTO TOTNd, CKOpee RCEND, He YAcTCH JIoCTa-
TOYHO MMYBOKO BHHKHYTH B CYNIECTBO HOBOTG MeHekMeHTa, C Apyroilt cTopoHbl,
BpAX IH BO3MOKHA U O4€Hb JJTHTEIbHAA NOATOTOBKA K 3TOMY wiary. Jleno pase ne
B TOM, YTO OOCTOATENBCTBA NOMKMMAKIT (XOTH Ha CAMOM IEEe OHU YK€ KMYT Ha
sce 100%, NIpOCTO €llie He BCE 3TO [MOHSIM), 2 B TOM, YTO YE€M SIbIIE, TEM TPYRHEE
PELMKTECA HA BHEPEHHE ANBTEPHATHBHOTC MEHCDKMEHRTA. JT0 KAK CO CTAPBIMU XO-
NOCTAKAMH — CHaua/1a Bpofie 65l CIIELIHTE HEKYa, TOTOM TPY/IHO [TOALICKATE XKEHY,
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KoTopast 651 OTRPEYIANA BCeM UeTKO COPMMPOBABIIHMCA KPUTEPHAAM, a IIOTOM YXe
BXOHMT B HPUBBMKY KHTE 6€3 ceMbH. Ham n3peCcTHEI MogoOHbe IPAMEpPDL, KOTHA
HepBbie PYKOBOIHTENH Bpoe bl 3AKINIHCH HOBBHMH MAEAMM, CTUIH BHHKATE B M&-
TOIHKY, HO PEIIHTENLHOTO 1Iara TAK B He caeniam. To ecTb OHM CTATH CBOEro pold -
«BEMHBIMH» PeBUIIOLHOHEPAMH — HA CJIOBAX «34», @ HA JENe — HOJb NEHCTBHH.

OcHOBHbIe IpOGNeMBl B 0COHAHNNA. [lepsad H IMaBHaA — 3TC NPHHATHE
CneAcTBHA nocTynata [Jemunra «98/2». Bo-nepBuIX, HYXHO OBIIO YOeOUTHCA B
TOM, 4TC 3Ta (opMyNa BepHa, IT0 OHa peansHo palortaer. Ecan gas KO.IT. An-
JIEpa, KaK KOHCYABTAHTA, KOTOPHIH NpHiIEN ¢ 3TOH HAEeH B KOMITAHHIO, Takol
NpobAeMEL He CYUIeCTBOBANO, TO U1 OCTANLHLIX ABTOPOS 2TOT NYThH [OIHAHHA
M NPUHATUA HE ObLT NPOCTHIM.

®uneanman I'.H,

Y xawdozo, xoHewro, cBoil Mmoo ocosHanua u npunsmua nobux uoeil. g xe npoc-
mo cman Benomunarns u asasusupodane ¢ nosuyuil smux nobox udeti me cumya-
Kuw, K020a A panviie Boe cnucwban Ha Buny Konkpemmbix Awdetl.

{Ipexde Bcezo, bcnomunantice Inuzodw patomu 8 ACKQO. Bua maxon cay-
uali — pyxobodumenv nodpasdenenus cOBEPUIEHHD HEOKUOAHHO DR MEHSA, 4 & MO2-
da Goin zeMepanvHbiM SUpexmopom Komnanuy, 3as8un o mom, 4mo yxodum. He-
OKUOAHHD NOMOMY, 4O HE NPedynPeXOa 3apaHee, XOms Mt & HUM Panbtie, 00
ACKQ, bmecme pabomanu, npusem 8 ouens duckompopmunix yenobusax,  yuier
ommyda nepbuim u, k0200 3aHANCA cmpaxobanueM, MO NPUZAACUA IMO20 Yenobe-
Ka Ha pabomy, HasHavur pyxoBodumenem omoena. Y Bom on vepes 2 2000, ocBoub
y wac cynepdedpurumnyi mozda npogeccuro, yxodum. Ecau cxasame, wmo Gpiin
OUEHE HENPUAMHUBIE AMOUMYU ¥ MBICAY, MD, 3HauUM, He cxalamb ruyvezo. TTpeda-
meavcmbo, vepras HednazodapHocnte — 3mo, NEXanytl, caMuie Budepxcarsivie u3
INUMemod, Komophie g MbiCIEHHO HPOUIHOCUA,

Ceitnac yxe e nomuio bcex demaneil, HO OH NPLILET KO MHE NEPEO CAMBIM yXo-
dom ¢ npednoxertuem 6o3enadumo my xoMRaHU0, KOMopyo Bmatine om MeHrd co30an.
Koneuno, 5 omxasanca. Cmapanca cOenamv 3mo besciubo xonoono, Ho, 60i0ce, mo,
4mo A mozda uyBemboban no OMHOLENLID K HEMY, WINO OYMAT 0 HEM U AKX, Kax
OH, JOCMAMOYHO KPACHOPEYUBO omPAXAnOCt Ha MOeM Aune, 8 moex mote u 60 Bcem
noBederuy. BesycnoBno, on ne moz ne Sudems Bce smo. B obuyem, He npocno yuen, a
npousowten nonrbit pazpuld omuowenuit. Obtientie npexpamunoce, xoms paoman
8 0dnoi chepe u nepuoduvecky cnarkubanuce Ha 6cAK020 POJA MEPONPURTIHAX,

Bexope yuen x amomy uenobexy u 0pyzott compyoHus, npudem nocie 0opo2oc-
mosaweit 3a2panKoManoupodry, Bmo eue Bonee yeununo Hezamubuyw cuenky ma-
K020 pooa nocmynob.
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Y mens mozda daxe menu comuenuii ne Sosnuxano, wmo amo oy 8urnoba-
Mbl, MO HOCIMYNMWIH HE O4eHD NOPROOHHO 1O OMHOWIEHIIO K HAtel KoMBanuu,
Mut daxe nocae amozo 68enu 8 konmpaxmm ¢ compydnuKxamy pasnuunvie yenobus,
sampyorisonitie yxo0d us komnaruut. Cmanu bonee npudtpuubo «npofiepsmey nio-
deil, patomanujix 8 xomnanuu, neped mem xax unbecmupobamy 8 nux cpedcméa,
Hawaau ozpanuvubame amu unbecrmniuu borxozo poda yerobusmu, B vacmuocmu,
Bcez0a mpebobanu Bozdpama dener, UCIPAYEHHDIX KA KOMAHOUPOBKY unu 0Byverye
yenobexa, ecnu oH yXe0un U3 KOMRAHUN HEPEI OMHOCUMERbHO HENPOJOTXKUMEns-
Hoiii nepuod Bpemenu. To ecms Havana yxydwamscs Gca cucmema pazbumus nodei,
#Mo CONONHUMENBHO CAND CmecHams Bo3MoxHoCmY ux npocheccuonanviozo poc-
Ma, 3AHAMUL 0N ee unmepecviM 0eR0OM.

Kozoa 5 Baznanyn na amu yxodw ¢ nosuyuti konyenyuu «98/2», mo Boenpunsn
U Oy enun cumyaniiro cobepiuenno unave. A nonan, umo 3dect He 6vino Survt smux
nodeit. Yenobex Beezda, ecmecmBennio, uujem, 20e emy obecneveno aywuee Gydyuice,
2de emy Gonee ummepecto pabomams, 20e paboma codepxkamenvee i ombemc-
mbernee, 20e, Hakouey, on Oyfem 3apabamuvibamp BonvuLe, YeM HA NPEXHEM MECE
pabomus. H ezo yx00 — 3mo npoGreMa xoMnanuu, Komopas He cymena cosdams
0aR compyonuxa npubnexamenvuviii o6pas 6yoywezo. H ne Baxwuo, ydern nu smo
AORKHOCIIHAA Kapbepa unn pasbumue Bmecme ¢ pasbumuem KoMnanuil, Ko20a u
npextns donxrocme Gydem coombemcmbobamy 20 AMOUKUAM, NPUMSAIGHULM,
ROMEHLUATY.

Oco3nab smu ucmunvl, 8 ROHAA, YMO He Smu Aodu 6wau Sunobamut 8 nepexo-
de Ha dpyzyio pabomy, a A kax nepboe Ao, nomomy ¥mo He ybuden u ne nvimancs
pewums Bonnyrougue ux npobnemsr. Ecnu 6u s nputwen k maxomy 8wbody ¢ camozo
Havana, mo, nabeproe, celinac y wac Ownu 6w cobrem dpyzue omnowenus, Hanpu-
Mep, Moxem Goins, Myl dozobopunucy Ov o cobpmecmnom Ouanece, 6eds 8 npowinom y
Hac Goina o0was paboma, Gpuii XOPOUILE OTHHOUWEHUS OPY2 € Opy2oM.

Ewe Gonee yGedumensmblili On8 MeHs npuMep — IM0e OMHOWERUS coOcben-
iocmu 8 cucmeme ACKO. [Ing moeo wmolu Guno noHamo, 0 vem udem peun,
reobxo0umo damv kpamxue noacrenus ucmopuu onpoca. Kozda nawa nepban 8
cmpane sacmuan cmpaxobas xomnanus navana pasbubamuvcs, mo, ecmecméenno,
K HAM NOMAMYAUCE AI00U, umolvl uAcnumey, ymo amo 3a 36epy maxott — vac-
mHoe cmpaxebanue, u xax 8oolule MoxHo Hanaoume cboii 6usnec 8 amoir chepe.
K momenmy Bvixoda ITornoxenus o6 axytionepnuix obujecmbax u obujecmbax c oz-
panudennoil omBemembennocmeio (1990 2.} cucmema ACKO yxe npedcmabnana
pasBembnennyro, ppanvaiizunzoboro muna xoonepamubuyo cemo, pacnpocmpa-
Hennyio va Bceii meppumopun CCCP. Ho ona omauvuanacs ovens Huskolt ynpab-
AKEMOCBI0, DOCMAMONHO CKA3AMS, YUMo Hexomopuie Koonepamubo: daxe Havaau
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nodpabamubams mopzobneil, 8 mom uucne anxozonem. Tozda cmana ovebudnol
Heobx00uMoct cos0anun cobpemennoit ynpabasemott cmpyxmypu. s peanusa-
Wy Imoil Gunec-udeu Gwn yupexoen xondune, akyuy xomopozo obmenulantcs
Ha 51% axyuil smux KoMmnanud, u, maxum o6pazom, xoadunz canobuacs daxmu-
wecky ocHobrvim ux Gradeavyenm. Ho axyuu xondunza nepedabanuce e énadenvyan
miex KoMnanuis, a 8 cobcmbennocmuv camux xomnanui. B peayrvmame norysunoce
caedyiowiee: naudonee yenewnne SAadeno iy IMuX KoMnanus, komopoie wawge 8cezo
fviau u wx pyxobodumensyu, no cyriecmy, rumanucy cobembennocmi, HA KOMo-
pyro we moznu ne npemendobams. Ocobenno acront bca ama nezamubrnas cumya-
KuR cmanobunace 8 crywae, eCRU XIMO-mo U3 3mux AN0ER yxodwt ¢ dorxHocmu
dupexmopa, Panvuie ox Moz ynpabasme smum naxemom, umen npabo zonocobams
u wabupamocs 8 opzano ynpadrenus xondunza, a nocre yxoda ¢ donxrocnu on o-
06tife HUKAKOZ0 OMHOWIERUA K IMUM Ay uam re tmer. OH nuxax e Moz Bausmo na
nonoxenue dea 8 xondunze.

Haxe, xozda vacmv axyuti xondunza 6mna npuotpemena KpynHmM HHOCH-
pannetm unbecmopom, wmo omxpwbano neped beeti cucmemoil Ho8we nepenexmuby
pasBumus Gusneca, mo 3mo HUKAK He sampazubaro unmepecst cobcmbennuxod pe-
zuonanvruix cmpykmyp. Xondunz 6vin ons nux wyxepodrvim obpasobaruem, omob-
pabuium ux cobcmlenrocme.

Tozda 8ce 3mo Bvinunoce 8 oxecrnouenryo 80pvly 3a cobcmbennocmy. Hem,
Mbi HE NEPEUIAZHYAU 2Patb 3AK0HA, He ObL10 KPUMUNHARG, HO CUMYau Ul Obina yewe-
mawwian. [lra omuagnunas 6opuba 3a Kaxopi zonoc 8 coBerme dupexmopo8 xon-
Ounza, 4mobut uepes sezo Bauane Ha nodbop pyxobodsuiux Kadpob, 3a mecmo ze-
HEPANBHOZO dupexmopa, €20 3aMecmumencit, B xonye xonyoB croxuidcs maxas
CUMYALUR, YO RPeIcmabumenv Pezuotan vHbiX KOMNAHUG yéanocs nymem od-
tuaneHotx 20n0cobanuii npoBecmu cboux npedecmabumeneti na Buicuine ucnonnu-
MEALCKUE DOTIHOCIU, BKIIOYAR DONKHOCD 20HEPATLHOZ0 JUPEXMOPA XOAJUNZA,
a 7 Bvinykden Bon 3aKAMs NOvemMHbil, HO 6 NPAKMIUMECKOM NAAHE He 04eHb Bru-
amenvHwit nocm npedcedamens cobema dupexmopot, Hanvuie Gonouie, Ha4aaucy
ozpanutenus 8 noaysenuy uthopMayuu o denax 6 xondunze, g Moz pacnonazame,
8 Ayduiem caywae, monvo dQuutanoHuMu Syxzanmepokumu omvemany, 8o dco
uina nepebepbolxa xadpol. Yepes 200 ¢ Hebonvrrtim Ham ydanoce Bepryms xoum-
Ponb HAO0 XOAOUHZOM, HO, K COXKAREHUIO, GUA0 yxKe no3dHo — axmtibui 6oy Bpibede-
HbE, CUCINEMA HAYARA PACCUNAINLCA.

B me 200w 8ce amu npobaemut Hamy tepconuduiupobanice — 3mo oHu pas-
BanuBaiom cucmemy, 3mo onu Bo Scem BunoBamu u m. d. Tenepy e 2 noran, umo ¢
WX cmopotst o Geuta Bopuba 3a 8o3bpam cBoeit cobcmbenrnocmu. Omeroda maxoi
Haxan mouud.
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H oname nonyuanoce, 4mo ne onu Sunobams: 8 maxott cumyayuu, a s, nomoMy
umo cucmemn cobembernocmu 8 xondusze umena usHaYan vHviil deghexm, Komopwiil
HPU POCHE PEZUOHANbHBIX KOMRaruil ne Moz He 830pbamy epynny ACKO wsnympu.
Ymo, cobcmBentio, nomoM u NPousowno,

3amem 5 npuwien x youbumenvHomy OnR cebs OMKPuMU0 — IHOM HPLs-
yun demunza npustenum He monexo K cghepe Koprnopamubrozo ynpanenun, ox cmo-
npayenmuo npogbasemen u 8 dpyzux cucmemax. Hanpumep, s da u Muozue 1100u
Moezo 803pacma Xopowo NOMHEM <HAPOOHYIO» 3APUCOBKY PeanbHOCMIU KCOYUAAUC-
musieckux» (1970——80) nem: 208opum 0040, dymaem opyzoe, denaem mpemve. Taxoe
nobedetttie Henobexa ¢ MEOUWUHCKOT MOMKU 3PEHUS 1 NPU HOPMATABHBIX 00CHOR-
menvcmbax pacyenubanoce 6u Kax 6onesnv ¢ xopowo usbecmmbiv Hasbaruem —
wusodperun, Ha camom dene bee n100u 300pofit 1 deMoncmpupyiom npekpactyio
HPLUCHOCOBRAEMOCING K CUCHEME «COMUATUCTIUYECKUX» abmopumapHo-udeprozu-
HeCKUX OMHowenuil, Buibo0: we 700U, a cUCmeMa NOPOKIAEM HEHOPMATBHOCMS,
A nonpoboban npumensmy nodxed Hemuriea u § cBouUx CeMetinpx OMHOULEHUAX,
H 30ece on onpabombacm cebs ROAHOCNPIO ~— KOK MOALKO HEPEKAIOHALULIBLA € NO-
ucka BuroeBrozo na Buacrerue Bonpoca o oM, Ymo He Mmax 8 cucnieme omHowienuil,
cpasy omnadaem 10800 onx HedoBonscmBa u ccop, komopuie, KA3AN0CH Bvk, Heuabex-
tot 8 1060l cembe.

Nempukon C.B.
s mens npunamue npuryuno8 Jemuinea 6uino, nabeproe, MEHee CTONHBM U Me-
nee omBemcmBennvim. Meree CHOXHBIM — NHOMOMY, wINO K ¢ IOHOCMU Obin ybex-
DeHHHM CMOPOHRUKOM MAMEPUATIUCIIUMECK020 n00X00a K obwecmBenHol Ku3Hu,
2nabubiii nocmynam xomopozo — «fuimue onpedeasem cosnarue». Cmpozo zoBops,
opmyna Hemuriza ecmo nepugbpaa amoze nocmyaama, pacuiupernuvii 00 npumere-
HUR K BI00BIM CUCEMaM, B pamrax xomopbix Oeiicm8yrom nwodu. Ipabia, 014 Mens
Kax cymanumapus yugpodoe Bupaxenue no cymu gunocogekol muicau Gono,
mszio 208ops, Henpubvarvir, Tovemy umenro 98/2¢ Kmo doxasan, wmo ne 97,5/2,5
unu 95/57 [Tormom 7 npocmo cMUPURCE ¢ IMUMU uppart, KAK ¢ HEKUM Ko0oM, 6
Komopom sawudpobana yroamenmansHas LoeA.

Menee omBemcembentivim xe 0n Gol NOMOMY, 40 npunsmue 3ot opmynu
e mpeboBano om Mmens xaxux-mo vemeonenmwx OettemBuii. fIpaoa, yxe nozxe
HPUIA0 ROHUMARHUE 1020 PaKd, YO 3MO-mo Kax pas ve max. Mano coznacumy-
8 ¢ amum ymdepxderuenm, Mano ezo nponazandupobams na cnodax, znabtioe, unio
oHo dedicmBumentHo mpelyern HEMEOREHHOZO U3MeHenur B3znada u, coombeme-
mbenno, deticmbuit 6 omuowenuu owibox, depexmob pabomui, Hedocmamxob no-
Bederua nodoneunvix. Ecnu wenobex 4mo-mo cOenan we max, Kax mpedyemca unu
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KAK OMUDANOCH, MO YHE HERLIR HAMUHAIS € 020, ¥Mobsi npocmo Buickasame emy
Uy el 6ee, wmo dymaewus no 3momy nobody. Hado ocmarobumvct u navusams
dyMamuv 0 CHCMEMHBIX NPUYLHHAX MAK020 noBedeHust UM Maxozo pesyrvmama. A
Bom miaxas npaKmu4erKkas nepecmpoling oxasvibaemca camuim CIOKHUM INeMen-
THOM, KOMOPUItL, K COXAAEHI0, 6 NIOM, MO KACAEMCT MENA LUUHO, PACHAHYACA HA
dobpwie 200-nonmopa. He Gydy ckpwhame, euje u ceiinac unozda nobnio ce6s na xe-
AaHRU onpedeaums Bunobamozo, Ho ycuruem Bonu ocmanabrubaro ceba u savuraw
HCKAL CHCIEMHBE NPUMUHB ABReHUS.

Ho, nafeproe, camoe zaabnoe saxniovaemcs 8 mom, wmo ommopxenue noboi
cucmenmsl 832n2006, komopoe 8 ucKumbtbar nonavany, xax, 8npovem, 1 abconON-
Hoe Boavtuusicmbo dpyzux niwodedi, 8 yenom 6uin0 npeodonesio My Mozda, x0da
CIana noHAmNA colepuienno Hemkas couuarsHas nanpabrennocms punocoguu
meHedxkmenma Hemunza. Mue nonpaBunocs, vmo 3ma cucmema ynpabrequs uc-
XOOUM W3 1020, 410 COMPYOHUK He HPOCMO HAeMHbtl PaGomHux, Swnorrsouwul
KOHKDemy1o pynxiiio, a yenobex, xomopuit peanusyem cbost nomenuan 6 xou-
naHuy, Ymo oxa npussaent npalo venobera na owubyy, umo ona ocnobana na om-
Ka3e o1t CAMOT] Qe HAXAIARTIN.

Bropad <cnoXXHOCTE, CBA3AHKHAA ¢ TPHHATHEM dopMyasl 98/2, oanadana He-
06XOAMMOCTE PAKTHYCCKOTC OTKA3a OT UAeH HakasaHud. Bbiile Mbl yie roBo-
PHIM © TOM, KaK 3TO OCUXOMOTH4YEeCKH He NPOCTO A ROoroe pyKkoBOOHTENRS,
GakTHYECKH MPHBBIKINETO K BCEBAACTHIO.

He n36exars i TPYAHOCTEN B MOMCKAX CHCTEMHBIX (DAKTOPOB, OTBETCTBEHHbIX
32 rpodaemMbl. MBI yKe paccKaibBaIK, YTO UMEHHO oupeeneHue 3THX (aKTopos,
Falle BCero, CTYKUT HPOIoroM K IIPHHEATAK PelieHHsA O Haalle HOBOTO MyTH.

BTopbim urarom, ro xpafined Mepe y HaC B KOMIIAHUM, OBUTH TPEHUHTH TTO TPYT-
noBoii pa6ore. DTO, KOHEYHO, OLIIO OTCTYILNEHHEM OT JIOTHKH [IOC/AeHOBATeNh-
HOCTH JeACTBUIl, TAK KaK BHAYAAE HYXKHO OLlI0 Obl NOHATH, YTO HAJAQ AEIATh B
TaHe TPAaHCHOPMALIHY, TPOREKIAPHPORATD 3TY 1ieNb, HAYATH paloTy 110 BOBAe-
YeHWIO MIOACH B MPOLEcc H3IMEHEHHH, a TIOTOM YiKe 0CBaHBaTh METOABI KOMAH -
HO# geaTensHOCTH. Ho Ham 6bL10 MOHATHO, 4TO BCe paBHO TakHe HABBIKY TIOHA-
BOGATCA, Bellb, £CAY TOCMOTPETH HA TO, Kak OPraHNiosana padoTa Ha SIOHCKKY
OPEANPHATHAX, TO NOHATHO, YTC TaM A€HCTBYIOT OM3aHeC-KOMaHAbI, KPYKKH Ka-
YECTBA, TO €CTh [IOBCEMECTHO HCIIOAB3YKITCA METOAbLl KOMAHAHON AeaTelbHOC-
TH B CaMOM ILNPOKOM CMBICNe 2TOre <noBa. HeobxoamMMocTs Hemonn3soBann
rPYNNoBofi paboTs! MO COBEPUISHCTBOBAHNIO, HA HAlU B3I, OYEBMIAHA H B
Ou3Hec-MpouUeccax; H OPH ONpPeAeIeHHH MUCCHH (PHPMBE, LEHHOCTEN H Lenen
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AeATEABHOCTH, U npy GOPMUPOBAHNH BHACHHA, M 1Py BHIpabOTKe CTpaTeriyec-
KHX peteHif. Bo-TiepBaIx, MOTOMY YTO BO3HEK2ET 3¢peKT CHHEPTHH 1 YIaeTcH
HaXO/IUTh PEIlEHMs TAKOroe YPOBHS, A0 KOTOPOTO KRKJOMY B OAMHOYKY, CKOpee
Bcero, He MOAHATbLCA. Bo-8TOpBIX, MOTOM yXKe He HAajO TPaTUTH OTPOMHLIE Pe-
CYPChl H2 Q3HAKOMJIEHHE JIIOfieH ¢ 3THMH NO3NIHAMH, Ha UX YOEKAeHHe B TOM,
YTO BCE 3TO NPABMABHO, ONTHMANBRO, ACCTHXKMO H T. A.

Bor noueMy MBI, STOGRI HE TEPSTE MOTOM BPeMS Ha OCBOEHHE METOIOB pa-
60TEI B KOMaH[E, MOLIJIH HA TO, YTOOK HECKOABKO MEPECTPONTH TTOCHEAORATE Mh-
HOCTH 11aroB. K ToMy e, HMeHHO B 3TOT MOMEHT NPEeICTABHIIACE BO3MOXHOCTE
NpOBENeH A WHKIA COOTBETCTBY KIIIMX CEMUHAPOB-TPEHRHTOB, H B CEHTAOpe —
Jexabpe 1999 r. Bece moad (pHpMbl, BIUIOTh O BOXUTEN, IPOLLAH TAKHE ABYX-
HeleAbHBIC TPEHHHTH,

B pesynbrare nosBunack Ga3oBad KyAbTypa rpynmnosori paboTsl, B TOM
YHCIE PEACTABNeHHE O BeleHUH AUCKYCCHH, 0 MeTOAAX IPYNTNIOBON reHepaHH
HIeH H MOMOIIH XOMaHb] B OﬁC}’)KII;EHHH NpPeaaoKeHHBX HaeH, IMoasunuch He-
KOTOpbIE YMEHHSA, B YaCTHOCTH, CNYIUATh H CAbILIATD, ONPeNeNaTh AedPexTsl B
KOMMYHHKALHAX, A TAloke HEKOTOpEIe Ga20BEIe 3HAHHA 110 OCHOBAM YIIPaBIeHUA
H OIpeAeNn¢HHBIM 3aKOHOMEPHOCTAM MOBCACHRA NIOACH.

BEINW BHIpaGOTaHE TaKHe 0a20BKIe NOHATHA A5 KOMNAHMN, XAk Yrparie-
HHE, MIAHUPOBAHKE, OPTAHHIAINSA, MOTHBAIIHS H KOHTPONL, RU/IeHHEe, MUCCHE,
LeHHOCTH. YiKke B XOfle 3THX TPeHHHTOB YIANOCH HaMaTh Mpollece BRIPaboTKH ca-
MOK MHCCHH, LI¢HHOCTEH, NOTOHTH K OCOSHAHHIO BHIEHHA,

Koemn A, Hopacrpem u Honac Peagepcrpane «Buane B cTiure

dank»:
«Ka>KmEri BRJL eATEEHOCTH H KAXIAA CHCTEMA B KOMNAHHH TO/K-
HBI 3a0aTh cefe Bonmpoc: BeACTBHTEABHO IH MBI — JAYIHIHC B MZHPE?»

Baxueiturnm a¢pdekTom aTOro 3TarNa MBI CIMTaeM NPOH3CLIEALIEE CIII0Ye-
HUe JIKEH.

Haxkonenl, Mb! Ha pente yOeIHIHCH B TOM, YTO IPYNIIOBEIE PElIeHHS KadecT-
BEHHO «CHJIbHEE» 34 CYeT CHHEPTHIMA.

Kak u Bcaxan AEATEABHOCTD, TAKHE TPEHUHIH HMECHT CBOH PHCKH — 30¢Chb
Ype3BLIYAMHO BaXKEH YPOBEHb TPEHEPA, BEAb HA BCEe NPO BCe ABe Hemen. [lpu
HeAOCTAaTUYHO BLICOKOM YPOBHE TPEHHHIA MOXET HPOH3ONTH BMCKPEANTALILA
caMoil uJieH KOMaHIHO OpraHu3alun paGoThI.

HaM B 3TOM OTHOIIIEHWH TIOBEINO, TAK KAK COTPYIHHKAMHA (PHPMBI TPeHHH-
T, B KOTOPBX OHH YY4aCTBOBANH, OONEHHBATHCh H OLIEHHBAIOTCH TOJIBKO IIONIO-
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KATEAbHO, XOTA B [I0C/IENHEE BPEME, BCe Yalle MBI NoAyYaeM ofpaTHYH cBA3b,
970 3 DeKTUBHOCTE TAKOTD POA2 TPEHUHTOR ObiNa OB BILE, eCIH OBl UX TIPO-
BOIH/IH NPHBEPKEHIIB AJIbTEPHATHBHOIO MeHeIUKMEeHTa. HasepHoe, 3T0 Tax, Ho
KaK B CBOE BpeMA CKa3an HeGe3bI3BECTHLIA NEPCoHaX: «Y MEHA APYTrHX NHcare-
neit HeT», [ToaToMy NpHxXoANTCA BRIGHPATD YULIEe H3 TOTQ, ITO €CTh.

B T0 ke Bpema MbI GLIIH CBRAETENAMU TAKOTO ABJEHUSA, KOTA NOK, BIIEI4T-
NeHNEM MPOHAEHHOIO TPEHMHIA MEHEMKePhl CTPaXOBbIX KOMIAHHH, KOTOPHX
MbI MPHIIALIANY Ha 3TH TPEHUHIH, TOTOBSI HbUTH, YTO HA3bIBAETCA, C NOHEENb-
HHKa HAYaTh HOBYIO KM3Hb. Bee-TakM He CTONT monmyckaTek «3idopuny, NoOTOMy
4TO rpynnosas paGora — 37O ellfe He Bee, MBI jaske NOAYEPKHYIIH OBl, JANEKO
He BCe, CKOpee, IpocTO Manas TolHKa. Ho oHa HeoOxonnma,

Nonac Punnepcrpane, Knean A. Hopnerpem «Kapaoke-Kanmwramaamy:
«TTpH penieHIH KO/UIEKTHBHBIX 33049 IPY3ba HAaMHOro adupexTHBHee,
YeM MPOCTO 3HAKOMBICY,

Ouent cepbesHan npobreMa 3akNOYAETCA B TOM, YTO HEKOTOPBIE JIIOAH He
TOTORBL UATH HA PACKPHITHE, TOITOMY Y HUX BOIMOKHBI CTPeCChl. 3MeCh euHC-
TBEHHbBIH BBIXOH — [IPOABJIEHIE YYTKOCTH H NMOAIEPXKKH CO CTOPOHbBI TIePBOTD
pykoBonHTens. M MTO BaXXHO NOHATH, YTO 3T4d 4acTh padoThl HE MOXKeT ObITh
MepenopyYena UM HRKOMY TPYToMy.

QcHOBOIONATAIONIE MOBSAEHHE TICPBOIO JIMLA He TONRKO Ha CTAapTe, HO Ha
CTAPTE OHO OCODEHHO KPHTHYHO, HHaYe aTMocdepa 08y eHUS MOKeT 3aMEHHTb-
€S «CTPAXOM HECOOTBETCTBHA». OT TAKOTO YEOBEKA OXMAATH CONPHYACTHOCTH,
BOBJIEYEHHOCTY B TPaHcOpMaLHIO GYIeT yKe TPYDHO.

Tperuit 1ar, 3aHTRLIHI ¥ HAC ITOCIE OKOHYAHEA OCOIHAHHA H IPUHATHA HOBOH (H-
TOCOMMN MeHEDKMEHTa TPUMEPHO OIUH Tof, — BbLIPaboTKa TIEPBBIX NMPaKTHIEC-
KHX Mep TpaHChOpMaLlUH HA TPHKNIATHOM MeHeKepCKOM YpoBHe, YeM 3aMeHUTD
Te METONBI A CTIOCOOBI PYKOBOICTBA, OT KOTOPEIX 0TKAIBIBAECTCA [IEPROE THL0?

OTxaz or AAPEeKTHBHOrC WIAHKPOBAHUA. A deM €T0 3aMeHUTEL B MPAKTH-
yeckoM TnaHe? Beap Hekie opHeHTHPHI BCe PABHO AOMKHBI 6bITh. Torma ruman
K4K HHCTPYMEHT MMPOTrHO3a HANO OCTABAATDH, HO OH J0JDKeH OLITh THIIEH ¢BOei
BNACTH: IUIAH HE ZAPEKTHBA, 2 oxugarne Gpupmel. Hencnonnenue mrana He AB-
nAETCA HU €ro Hapylue€HHeM, HH HApYLIeHHeM BooOile, 3TO NPOCTO UCTOYHHK
HHQOPMALIHH O TOM, KaK Haet OH3HeC, AN Pa3sMBIILICHAH, 1151 KOPPeKTHPOBKH
NOAATHK, CNeCOG0B H METOROB HERCTBHA, HAKOHEII, I KOPPEKTHPOBKH {METH!
PacxofoB B CTOPOHY HX YMEHBLICHHA,
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OTKa3 OT CHCTEMBL ATTECTAIIMH H BOOGIIE BCEX METONOB ONEHKH JIONEH.
Toxe BOCTIPUHHEMAETCH W, IMaBHOE, IPUHIUMAaeTcA He cpa3sy. [Toyemy? Tak Bean
MB{ ¢ CAMOTO PaHHETO AETCTBA BOCITHTBIBAEMCS B CHCTeMe OEeCKOHEYHbBIX OLEHOK
HALIIEro MOBEAeHH A, HAIUHX crnocofrocTefi. OLIEHKN Ha YPOKax B IIKOIAX, PK3a-
Mensl, H Kaxpas M3 TakHX ONEHOK — CHJIBHEHINHMA CTPECC, KOTOPHIA JHIIaeT
pedenxa panocTi 06 y4eOhl, OT IOZHAHNA HOBOTO, a CTYNEHTOB OT NOXIHHHOTD
INYOOKO M3Y4Y€HHA TOTO MMM MHOro mpenMeta. [Nonyyenmne rny6oxux 3HaHHR
3aMEHAETCA 3YOPEKKOT, KOTA BCe MeXaHHYECKH 3aydeHHOe 3a0bIBaeTCs Cpasy
JKe MOCHIe OKOHYaHHA 3KaaMeHa, Eute 6onee maryOroe BosaeficTBHe CriocobHa
OKA3EIRaTh HA YeNOBEKa CUCTEMA ATTECTALIMH, KOTOPad BOOOIIIE JIMLIeHa KaKOTo-
AH60 MOZUTHBHOIO COJEPKAHHS U NOPOXKIALT JIHIIL OOMIH B KOH(MIHMKTHL YeM
3AMEHHTL CHCTEMY OUEHOK M aTrecTaniu? OKa3nIBacTed, YTO HX 3AMEHONA MOXKET
OBITE MOHHTOPHHT Pe3Y/IbTATOB NEATEIBHOCTH 9€/10BEKA ONATH ke A4 noayye-
H1A MHGPOPMAONH ANg COBEPUICHCTROBAHNAS €T0 AEATEILHOCTH.

CrenyiollnA BOAPOC, HA KOTOPRI AOKeH O61TL HAHIeH OTBET: 4TO TaKOe
COBEPIIICHCTBOBAHHE CUCTEMBI H KaK €ro ao0HThcA? Kak 100HTBCE TOCTOSHCTRA
TPOUECcca COBEPIISHCTBOBAHMA?

Pa3HEIX OTIpeneyIeRHHA CHCTeMBl CYILEeCTRYET MHOMXKECTBO, ABTOPaM H3BeCT-
HO, 110 KpaiHeil Mepe, OKOI0 AIONKHHB, Tak 9T0 MOHHMATE 1104 CHCTEMOH, K 4TO
coBepiueHCTBOBaTh?! Bompoc-To Beqh He PHTOPHYECKRI, a CYIIHOCTHLIA. I1pH-
LUIOCH MOAOMATH IOM0BY, YTOOH BEIATH Ha NOCTATOYHO TOYHOE IJIA HALIEH CH-
Tyal[UH OonpejesieHne, KOTOPOE Mbl IPUBENH B HATAIE KHUTY — ¢COBOKYTIHOCTh
NPOUEAYP, PACOOPAKEHNH, HHCTPYKLHMA, IIONHOMOUYNI, NONOXKEHKH, BHYTPH-
KOPIIOPATHBHOH KYAbTYpPhl»., {OHO, HCCOMHEHHO, AANEKO OT COBEPUICHCTBA M
TPH JKETAHMH MOKHO BECTH IONTHE AMCKYCCHH OTHOCHTENBHO TOLO, BhIpaXkaer
OHO CYHIHOCTHEIE MOMEHTEI CHCTEMEI WIH HOCHT [OBEPXHOCTHMIH YTUNHATAp-
HEIY XapakTep. MBI He cTaHeM BO3ApaXaTh TEM, KTO HOABEPTHET 3TO ONpPencne-
HHe CYPOBON KPHTHKE, HO [UIA HAlUHX Ue/ieit OHO BloaHe roauTCA. Koraa ono
TIOSBHIIOCH, TO CTAJI0 ACHO, HA YTO HYAKHO BO3[eHCTBOBATH, YTO HY/KHO TpaHc-
¢bopMHpOBaTD.

Eule 6onee cnoxkuan 3agaia — ONpefieINTLCA B BOMPOCE O TOM, YTO 3HAYHT
BecTH cebf 110-HOBOMY? MOXKHO, KOHEYHO, NOCTAPaTbCA CAEPKUBATE IMOIMHI
! He MOBBILIATE TONOC, BEXIVMBO 3A0POBAThCA C KAKABIM COTPYIHHKOM, MOX-
HO PACTOYATE BOKPYT «Iyu4e3apHbie» YIBIOKH, HO Pa3Be 3TO 4TO-TO MAMEHUT TIO
cynlecTBy? He Oyaer M1 3T0 npocro nogkpackod dacana, koraa Tpebyercs mne-
pecTpanBaTh Bech gom? [lepBblit «cniacaTenbHbld Kpyr» B MOpe 3THX BONPOCOE,
KOTOPBIN HAM ITOMOT He TIPOCTQ OCTATHRCA Ha NAABY, HO M IBHHYThCA Taiibille, —
3T0 KOYYMHT. OnaTh HY>XHO OTMETHTB, YTO CYLUECTBYET He OAHO OIIpeAeIeHHe
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ITOro MeTofa, 6o/ee TOrQ, MPOBOAATCA CTELNAIN3UPOBAHHbIC CEMHHAPBI-TPe-
HHMHIH, 9TO HasbiBaeTca, Ha Amedoh Bkyc. Ho s Hac sakeH KOYYHHr Kak Me-
10D O6LUEHHS HACTABHUKA ¢ MOAONEUHHIM, KAK METOi NOMOLUH eMY. A 3TO yxe
0COBBIIA BU KOYYHMHTA, KOTOPOMY, IO KpafiHel Mepe, ¥ Hac B CTPaHe HUKTO He
yurT. QueHb HENPOCTO# 3ajladeii ABIAECTCA KaK pa3 He TO, 4TOOb! 3acTaBHTL ceba
Hay4YHThCA HE OTOABATD YKa3aHHA M IPHKA3KI, a2 IIPH NOMOLLH BOIIPOCOB [IOMOYE
HOJONEYHOMY HalTH xopoilee pewreHue. M peanusoBaTh 5Ty 3amagy B TeYeHHE
KOPOTKOro HepUONa HeNb3d, TPeOYeTca BpeMs, BpeMA H ene pa3 spems. Jaxe
CErQOHs Yepes IATE AT MIOC/IE HAYala 3TON paﬁnTm, Mbl HE MOKEM YTBEPKAATD,
ITO BCE MEHEKEPSI ¥ HAC OBAAJENIH ITUM METOIOM, 9TO TIPHMERAIOT €70 BCETNIA
u Be3fie. Ho, BHOBE MOAYepPKHEM, YTO Ha TOT MOMEHT HaJo GbN0 NOHATE, Kya
BCe-TAKH ABMIaThcA. Koyumur Ouin npuihad Haubonee NOAXOAAMMM ONA HaC
METOAOM, W CTANIO ACHOQ, YTO HYKHO OBJ3MICBATh HM.

Cheayoilas NopefeHYecKan CAOKHOCTE, KaK HE «COPBATLCA» HA NMOUCK BU-
HOBHOIO? UTO 114 3T0r¢ goMxkHO ObITL chenaHe? 30ech, Ha caMoM fejle, HUYETo
TIOKA MeI0BE1eCTBOM He MPHAYMAHO, KPOMe TOTO, YTOObL BCe BPeMA TIOMHHTS,
B HeM CYLIIHOCTHOE OTJIHYHE 27IbTCPHATABHOTO MEHEIDKMEHTA OT TpafHI[HOHHO-
ro, ¥ cepxHBaTe <eda 0T TOTro, 41001 YCTPanBaTh «BHIBONMOYKY» NONOIICIHEIM,
HApyTHX PelenToB, CKopee BCero, Het, Mbl, BO BCAKOM CNY9ae, HX He 3HaeM.

YersepThui mar — BOBiacyeHMe MOAel GupMel B npouecc Tpancdopmaunm.
Pemraerca oHa rnaBabIM 0bpadoM obydenueMm dunocodpun eMunra, riocmeno-
BATENBEHBIM PAILACHCHHCM BLCX CC NMOACHKEHHW.

xou IL. Korrep, Man C. Koan «Cyrb nepemen»:

«BbI JO/KHBI NPENJIOKHTE NIOIAM HEYTO, HETOCPENCTBEHHO ape-
COBAHHOE HX TPEBOraM, OTPAKAIONee HX IHEB, BRIZLIBAIOHIEe afco-
JIOTHOE OBEPHE H BCE/AIOIIEE BEPY B HavaToe, CHILAbIE THAEPHE
ICIAI0T 3TO JIETKO, 6e3 BHAHMBIX YCHAHN. OCTaABHBIM HYXHO XOPO-
IIEHBKO MOLTOTOBHTLCH, NPEKAE 9€M OTKPBITE POT?.

Hy»xHo NpAMO CKa3aTh, UTO HAYATH 3Ty paGoTy Mbl HeymauHo — nepBble
BBICOKOITPOQIECCHOHANBHBIC JICKUHH ¢ BCCOOIIEH CHCTeME Ka4eCTBa, O MPHH-
uunax Jemunra, 0 MeTOBax MOCTOSHHOTO COBEPINEHCTROBAaHHA JleTeNbHOCTH
dUPMBL JaNK He NPOCTO HYNEBOMH PE3yNBTAT, A CKOPee OTPHIATENGHBIN. JTonm
He OGN rOTOBBL BOCIIPHHHAMATE HOBbI€ 0114 HHX HICH H B3[NA4BL, HUTDM}" 9TD
He MOHVMAM KOHCUHON Ueny wavatol padorst. ToNbKo TOCHEe TOTO, KaK OHIIK
cpopMynuposaHs! BAcHNE (PUPMbI H 11¢/H TPaHC¢hOPMALIHH, 3 CPEIM HHX B Ka-
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Ye¢CTHe OMHOM H3 INaBHbIX — HaHBOIEe NMOMHOE YIAOBAETBOPEHHE OKUAAHHH Ca-
MHX COTPYAHHKOB OT ]JEl.ﬁDThI B KOMIIAHHH, JKIH CTUIH CAYIUATE 4 CABIILATE,

Mxo3ed T, Boiterr, [Ixummvu T, Boliert «Ilyresomirens mo napcray
MYXPOCTH: TYIIIHE HICH MACTEPOB YIIPABICHHAN:

«..,CO3MABAITE ACHOE, IPHBJACKATETHHOE BHICHHE OYIYILIETO0, HOKLKHTE
THON3M, KAK YAYHLIHTCA HX XKI3Hh»,

Ha 3toM 3Tane npeacTosano Takke HAATH NOAXONb] K PereHNIo NpodaeMbl
«33KpPBRITOCTH» Mofelt pupmel. Kak nonyyars obpatHyio ceazes? Kak gobuThcs
xosepin? COBEPIIEHHO TIOHATHO, YTO JJIA 3TOro TpebyeTca BRICTpanBaHHe HO-
BOM CHCTEMBI OTHOINEHHMI ¢ noguMHeHHMMA, Hafo, npexae Bcero, MEHTAIbHO
M3MEHHTD MX CTATYC ¢ NOAUHHECHHBIX HA TIOMONEYHBIX. A 3TO 33ja4a He U3 Jer-
KHX, BeJlb TO/ILKO BYepa Tl Bes ceOs corceM nHade! 3neck Takke TpebyeTcs onpe-
NeIEHHOE BpeMs [ H3IMCHEHHS CBOETO OTHOLIEHHA K COTPYAHHKAM (PHPMEL

B 2TOT nepHoR BpeMeHW HaM TIPMLLIOCh CEPbe3HOE BHUMAHHE YACAATE pa-
60TE IO MPEOROAESHHIO ONMO3UI{HOHHBIX HACTPOSHHIL. B ocHOBe moboil onmoan-
LIHH BCET/IA JIEKHT HECOINAcHe W NPOTHBOPeYHe HHTEPecoB, MHO0 (hakTIuecKoe,
b0 MPOCTO MOKHO NoHsToe. [Ipy Tpancgopmanun GUPMBI BOZHHKHOBEHMIO
ONIIO3UIIHH CNOCOGCTBYET ehle ¥ TO OOCTOATENBCTRO, YTO B HAYIE AYTH HET AC-
HOCTH B METO/aX H crocofax aedcTBHH, [T02TOMY NlepERI€e LATH COBEPLIAIOTCS Ha
yposHe OpencTapaeHiti. [Ipn 9ToM HenabexHbl 0IMOKH ¥ IpOMaxH, DTH omub-
KR M IPOMAXH, COBEPIIEHHEIE MEHEIKEPOM Ha IIPEABIAYILEM Tane, 00s3aTensHO
0GepHYTCS HOBBIMH TIPOABASHHAMH ONNOSHUHOHHOCTH, TaK Kak RHOCAT MOMOJ-
HHTEJILHEIA PHCK HEOIPEALAEHHOCTH, HEACHOCTH B )XU3Hb OPraHH3alHH,

ConpoTHEBIEHE HOBOMY — TOKe ecTecTBeéHHOo. KOHeuHO, ayqiue OB Haun-
HATh TPaHC(DOPMAIIMIO [TOCTIE TOTO, KAK TaKOe COMpOTHEAEH!E npeomoaeHo. Ho
310 U3 00/1acTH OAarux TOXeJNaHHH, NOTOMY YTO AOCTHYR TAKOTO HOMOXKEHHA
Bewied He yoactca HUKOTAR. [Ipeononenyie COnpoTUBACHHA HE MOKeT ORITR NpH-
HYIHTeNbHBIM, TOTOMY YTO HENb3d 4EJOBEKY MPUKa3aTh AYMaTh WHade. Ipe-
Ofl0IeHHME BOAMOXKHO 1epes [EPBLIE YCIIEXH, KOTOa NIONH BUAAT, YTO OTBeprae-
Mad IMH CHCTEéMa MeHEIKMEHTa paboTaeT ¥ jaer Hollee RO3HTABHLIE Pe3yIbTa-
THI, YeM TPaJHLHOHHOE YIIpaBncHue. Tak, B HallleH KOMIIAaHMH BOBACYCHUE TOII-
MeHEIKEPOB B HOBYI) CHCTEMY MEHEIDKMEHTA, 110 CYLIECTBY, HAYaI0Ch TOABKO
oCNe TOCO, KAaK B Pe3yNbTaTe YCUIHH JMACPOB Hayalno 3aMeTHO YAYYLIAThCS
KauecTBO NMEepPRBIX OHIHEC-MPOLECCOB.,

CHOXHOCTH MONOXEeHUs NepPBOTo NULa B TpaHcpopMHpyeMoR upMe 3a-
KIMO94eTCA [JIaBHBIM 00PazoM B TOM, YTO OH BEIHYXKACH CHHOBPEMERHO COBME-
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1aTh B cebe 1 MHCyca XpHCTa ¢ ero mponopelbid © HOBOM CHCTEMe o'ruumenm,

n ITonTus [Tunara, XoTopsiit o61a02eT BAACTSIO Y NPUBLIX PELIATH MOBCEAHED- ,%
HbIE 3aJa9H B paMKax cTapoft ¢cucTeMH ynpagaeHus. [Iponopelb pyKOBOACTED .,

Cpaly BOCHPHHAMAETCA KAK YXKA3aHHA B 0c060 HIompeHnod Gopme Ha yposHe "i
HafleBatenpersa; «Her 651 cpady ckasan — IpmKasbIBaoly, A TYT TaK MOCTPOHN 4
PasroBop, IT0 NOTUMHEHHBIN KaK 6Bl BEIHYKACH COIMALIATHCA ¢ TEM, B €M C0-
BEPLISHHO He YBepeH, onee TOro, ¢ 1eM B AyLlE HE COTNACEH, :

Ilpn 3ToM €CTH MOMNBITATBCA BhHIGEMAHUTE COCTABHBIE JACTH TAKOTO HecOMa- -
cHf, To cpasy Bpocaercs B r1a3a, YTO KACaeTCA OHO B OCHOBHOM METONOB H CII0-
co60OB JeHCTBAIY, a He caMOM LeitH TpaHchopMaun ¢pupMet. Tak, HanGonbinee
COITPOTHBIECHHE BBI3LIBAET TEIHC 00 OTKaze or HAeH Hakasanus., M, B obien-
TO, IIOHATHO, Mo4YeMy. BMecTo Takoro, Ha niepeelfl Barasa, npocroro u agdex-
THBHOrO crioco6a petlicHuA NMpotJieM, Kak HaKazaHue W aXe YBOJAbBHEHHE: eCTh
YEJOBEK — eCTh MPOOAEMa, HET YEA0BEKA — HET NPOOREMBI, — MBI TIOMYIaeH
rofnoBHYI0 60/1b, CBA3AHHYIO ¢ PeLIEHHEM BOCTIMTATE/IbHAIX, PATACHHTE/ILHMX
3afay, oKazaHHeM MOMOIM NOKOIICYHOMY H T. 1,

HaubonwbIiee cOnpoTHBICHHE OK23bIBAETCA BHEAPEHNIO CHCTEMBI NMOCTONH-
HOIO COBEPUICHCTBOBAHMA OMaHec-IpoUeccoB. MBI ROCTATOYHO AOITO CYHTANH,
YTQ OCHOBHAA NpodieMa 30eCh 3aKMOYACTCA B HEXBATKE IHAHUR M YMEHUA. J10,.
AeBCTBHTENRHO, CTPECS, KOTAA HY)KHO ASNaTh TO, YTC Ye/JIOBEK He 3HACT U He YMEET.
Ho nponum Tpy unkina ofy4enus, a Bce paBHO 3HAYHTEALHAR YACTh COTPYIHHKOB
BCEMH CHJIAMY CTApaeTcd YATH OT 3TOH paboThL. 3HAIOT, YMEIOT, HO AeNaTh He Xo-
TAT. Iloyemy? Ham npepcrasasercs, 4To MBI HalIUTH OTBET HA 3TOT Bonpoc. lleno
B TOM, 4TOQ YKalaHHasA paGoTa, [10 CBOEH CYTH YIIPABIeHYECKAA JeATENbHOCTD, HO,
KAK H3BECTHO, JANIeKO He BCe JIIOAH FOTORB! 3aHHMATLCA MEHEKMEHTOM, ocobeH-
HO TPeOYIOIIHMM TBOPYECKOTO TIORX0Aa H CAMOOTAAYH.

Ixo3ed I. bortert, xummu T, Bosierr «[IyTeBonure/b mmo HapcTBy
MYOPOCTR: Ty diline HIEH MACTEPOB YITPaBaCHHAN»!

«boAbNIMHCTBO H3MEeHEHHH BCTPEYAIOT COMPOTHBICHHE TOH HTH
HHOMA CHIIb, H, IPEXAe BCEro CONPOTHBARIOTCH T¢, KTO KO/DKEH Npe-
TEPNeTh HaMeHeHUe. JIIOAH IPOTHBATCA He TOJLKO TeM NepeMeHaM,
KOTOPbI€ HM BPENAT, HO H TEM, KOTOPBI¢ B JOATOCPOMHON EPCITEK-
THRE NPHHECYT HM NOILIY», |

Ouenb BaKHEIM (DaKTOPOM ARIACTCA TO OKPYXKEHHE, ¢ KOTODBIM YENOREK
B3aBMOACHCTBYET. MBI O6paTILIH BHHMAHUE HAa TC OOCTOATENECTEO, ITO TON-Me-
HEIDKEPEI, KOTOPLIE OTBEYAIOT 33 KOHKPETHLIE PLIHKH NEePECTPAXOBOYHEIX YCIYT,
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CNOKHEE BOCHPHHUMATH MACH aNbTEPHATHBHOTO MEHEIKMEHTA, NONBILE COMPO-
THBAANHCH UX BHEIPSHUIC, OTCTABATH B YMEHIRAX M HABBIKAX TTOCTPOEHUA paboThH
TIO COBEPIICHCTBOBAHHIO OMIHEC-TTPOLIECCOB. JTO OTCTABAHKHE B OTAENbHBIX CIIY-
YaAX TPOCTO NPHBOIAMIIO K TOMY, YTO Y€10BEK [1€PECcTaBall COOTBETCTBOBATL YPOB-
HIO OTBETCTBEHHOCTH, KOTOPYIO Opan Ha cebn. Te jxe MeHemxepsi, koTophie B OC-
HOBHOM pabOTAIOT BHYTPH KOMITAHUK, IIPONBHTANUCE B STUX BONPOCAX 3aMETHO
OpicTpee. IloHATHO (2TO Hallla THTIOTE3A), MTO BHELIHESE OKPYKEHME MEHEKEPOB
TIO PEIHKY He TOMABKO He TpebyeT OT HHX MOZOOHOTC pofa SHAHHMA M YMEHHMA, HO,
6oree TOro, AOCTATOMHO KPHTHIHO OTHOCHTCA KO BCEMY HEMPHBBLITHOMY, HETPH-
BHANLHOMY. ECAH 4€10BEK COHIMEPAET CBON NERCTBHN ¢ HHON OCBIO KOOPIAHAT,
TO OH HE MODKET He pearnpoBaTth Ha 9T0 afeKBaTHO. CeromHsa PhIHOK [IPERbABILIET
COBCEM ApYrue TpeHOBAHHA K MIONAM 3TOH npodeccHH — YMEHWE BLICTPAHBATh
JHYHBIE OTHOLICHNA, OBITE H3IBOPOTAUBLIM, YMETh HOTOBOPHTECA M T. 1. JipyrH-
MH CIOBAMH, HEBOCTPeGOBaHHOCTE AIHTEPHATHBHOTO MEHEIKMEHTA BO BHELIIHER
cpefie (H3-32 HE3HAHHSA MM HEIIPHHATHS TAKOH CHCTEMB] YNPaBAEHAA } 00K THB-
HO TOPMO3MT IIEPEXO COOTBETCTBYIOLLEH KATerOpHH COTPYAHHKOR B Psifibl yOexK-
AEHHBIX MOCeNoBaTeNnei, copaTHukoB, H eme pas nogyepkaeM, 370 He BUHA MX, 2
CNefCcTBHE TEWCTBUA CHCTEMHEIX (pakTopoB. [fymaeTcs, 4TO 310 OHA H3 IPUYHH,
NOYEMY ¥ HAC ITOKA TAK W He 3aNaHJICA TTPOLIecE CHCTEMHOTO COBEPIUEHCTBOBAHHA
paboThI 110 TpHBAEYeHUI0 HH3HECa,

Hu 8 xoeM cnyuae Henb3a NbITATECA HOPOTBCA € ONIIO3HUNEHA ABMUHHCTPA-
THBHBIMHM METOAAMM, 3KHMATH €. JTO BCE PaBHO, YTO IUIOTHO 3aKPBITh KPbItil-
KY KaCTPIOJH ¢ KHIiAWe# Bofoil. KoOHeYHO, MeHe/LKkephl H3HAYAIBHO HallefeHbl
HA pelreHne npofaeM onepaTHBHO H MIOGBIMHA CrTocoaMH, a 3ech NPHUBBIYHEIE
METOJTBI PEILICHHA Takoh npofHiieMbl Hckaodennl. Hyxro y6exnars, yoexaars n
eiie pas yoexkpnarnb. [Ipyroro nyTH fpocTo HET.

Hxo3ed TI. Boiterr, lixnmmu T. Boitert «[Tyreponurens no yapcrsy

MYHRPOCTH: TyHLINE HACH MACTEPOB YIIPABJICHHA»:
«+ JIIOTH HE COMPOTBAAKTCA CBOHM COOCTREHABLIM HEEAMY,

K ToMY e ONMno3uiiug sBaseTcs cBoeoOpa3HbiM (pakTOpPOM BHYTpPEHHErO
CIeP>KEBAHUA M IIPOTHBOBECOM B NPHHATHH XOPOILO IPOAYMAHHBIX PerlleHHi.
Ecan He GymeT ONNOHEHTOB, KOTOPBIE HCKPEHHE OTCTAMBAIOT HHYIO TOUKY ape-
HHA, TO, ABUTAACH MO LENUHE, OYCHb JIETKO HAZCNATh CEPhESHEHIIAX OMMOOK,
NONTABLINCE COOMA3HY PEANNIALMH TEPROTO HA HalIGHHLIX pemeHHH, a OHO
MOKET OKA3aThCA HeBEPHRIM, BeAYIIHM B AAMbHENIEM K KPYIIHBIM CACTEMHBIM
npobreMam.
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Ho, xoHe4Ho, Iyy1ue BCe-TAKM, KOTAA ONNO3HIMA BEIET ce6: KOHCTPYKTHBHD.
M OCTAETCA 3aMHTEPECOBAHHOMN, 2 He GE3NYMHO H UETHKOM OTPHLAET BCe HOBOE,
Ho xax 1 KakumMu MeTonaMH NOSyAMTh SMHKHAA KPYT MPHHATD (praocogHie yo-
pasnens [lemunra? Tomsko Tepreauso obyyas Mmofiell HOBBIM AT HUX SHAHHAM, *
Pa3bACHAR CYTh albTEPHATHBHOTO MEHEMKMEHTA, MAKCHMAILHO BOSIEPKUBAKD -
OT UCTIOALIOBAHUA ARMHBVICTPATHBHBIX PECYPCOB, HHAME COTIPOTHBIEHNE HOBHIM, -
SHAHNAM W HOBOI (pinocodh#y BOIPACTAIOT MHOTOKPATHO, KaK JI0G0MY 3HAHHIO,
mMOGOMY Y4€eHHIO, KOTOPBIe HABA3BIBAIOTCA CHIIVIL. B TO e BpeMs NOJHOCTEIO He-
KJIIOYATh METCN AAMHHHCTPATHEHOTO HAKHMA Ut TOLO, YTO0bI 06CCeTHTE OBAa-
HeHHEe 3ITHMH 3HAHHAMH, TOXE, HaBepHoe, ObUI0 6B HENPABWILHO, TAK KaK B 3TOM
CIy4ae Mbl PHCKYEM 3aTAHYTh IPOLIECC HANOITO.

Pertienne 3roit npobneMel 6bUIO HAflEHO METOROM COSAMHEHUS CTPOTHX
ABMUHUCTPARTHBHNIX PAMOK IIPHCYTCTBUA M NOCINER0BATCARHOTO, YTy ACHHOTO
o6yuerua. MBI cTanu fenath 3T0 Ha 2aceNaHUAX NpapieHus. B TeueHHe Lenoro
rofla Ha Ka)KIOM 3aCefJaHUMH PAB/IEHUS, KOTOPOe TIPOXOTUIIO Pa3 B HENEIO, 11ep-
Bbl¢ /{Ba Maca OTBONWAMCE Ha 3Ty y4eby. B obmen cnoxuocT 6omee 150 akane-
MHYECKHX 4acoB. [TpH 3TOM 3aHATHA NPOXOAMIN B caMoit ceoGoaHo! hopme —
CHaYaNa BEICTYIUICHUE KOHCYNBTAHTA ¢ COOOLIEHAEM O OBCYKaeMolt TeMe, a
3aTeM BOIIPOCEHI, OTBETHI, BHACHEHHE TIOCHHMaHKA H3A0XKEHHOTO U T, 2. PakTH-
YeCcKH QGA3ATENEHEIM GBUTO MPHCYTCTBIE LICHOR IIPABEHHA HA ¢XKCHEASIBHEX
cobpaHHAX AUAEPOB OU3HEC-TIPOLIECCOB, TAE TAKXKE OGCYXMAMTHCH KOHKPETHbIE
acTieKTHl H npolaeMbl paboThl N0 COBEPLIEHCTBOBAHMIO IIPCLECCOB, A KPOME
TOTO, TIPOBOSHANCH Gecelibi NIEPBOTO JIHUA ¢ KAXKABIM B HHAMBHAYANLHOM IIO-
paKe.

Hapo 66110 raxoke cebe OTBETHTH HA BOILIPOC © TOM, KaK BECTH cebs B aXPo-
HUYeCKHX» CYYasX, HAPHMED, YETOBEK MbAHCTBYET, CHCTEMATHICCKH HapPy-
WAeT TUCUMITAEY? Y10 menaTh ¢ «BRIsBIBaOIINM» noBedeHuem? Yem Boobiue
3aMeHATH «KHyT»? ONATH AeNajch HacTpoll Ha pasbop Bcex 3THX CHYYaUMH ¢
NO3HITHHA NOWCKA CHCTEMHLIX TpudnH. 110 kpafiHell Mepe TOTAA TAKOTO BAJEHAN
6BLIO HOCTATOYHO, YTOOLI Ha4aTh ABHXKeHue. B gajsHeIesM, KOrAa NPUIIOCh
pemars nonobHbie nPobaeMbl TPAKTHYECKH, CTATH MOABNATECA KATETOPUH N10-
SUTHOCTH, H3MEHEHHs CHCTeMbl OPraHH3aluH paloThI TeX, K KOMY ObLIH Cepb-
eanbie Bonpocel. Ho 06 sTtoM HIKe.

Brine 6w cunbkoit mymaTs, 4TO NEPBLIA AT, CRA3AHHBIA C OCOZHAHMEM,
OAHOMOMEHTEH — OCO3HL, TPHHAN, 3 AANbLUE BCE ABMIKCTCA CAMO, KaK N0 peib-
cam. Her. AnpTepHATUBHLIA MEHE/PKMEHT — Pa3BHBAOMAACA cucTeMa. OcMpIc-
JeHHE POHCXONMT H CETOAHA, YFTOYHSIOTCA AETANIH, HMEIOT MECTO TIPeLefIeHThI,
KOTOPBIE «T10-HOBOMY» €H1¢ HE pa3pelilaiuch.



4, Wiar Tpauc@opmMalidn 141

[TozroMy momxHO OLITH YeTKOe H rNY0OKoe TIOHAMAHHE, YTO ITO He KpaT-
KOCPOYHAA aTaka, a MapadoH bes KoHL2.

Hy>xHo Taioke OCO3HaBaTh, YTO CYIIECTBYeT PUCK HEYARYH, €CIH He XBATHT
BOJIH, DOCNEROBATeILHOCTH 1 eIMHCTRA Henk. [1o3ToMy Helb3g OBITEH «B OTIYC-
Ke» B BOIIpocax TpaHcgopMalki. D10, TOBTOPHM €€ H elie pas3, HOBbI obpa3d
OpraHM3allny Aela, 3T0 HOBBIA 00pa3 KU3HM, BO BCAKOM CNy4ae, NMPOU3BOIC-
TBeHHOH YK TouHO. HecomMHeHHO, 1yyiHM crocoGoM ITOACKa OTEETOB Ha abco-
MIOTHOE GONBIIHHCTBO 3THX BOIIPOCOB CIYKHT obcyxnenue dpunocodun ane-
TEPHATHBHOIC MEHEMKMEHTA ¢ O/IDKHHM OKPYKEHHEM, ¢ TOII-MeHeKepaMH I
COBMECTHAA r€HEPALIMS COOTBETCTRYIONEX HAek. Ho napo noxumark, wro Ton-
MeHeDKEPS] YKe O0bEKTHBHO OTCTAIOT OT NEPBOro JIHIA, MUHAMYM Ha IOATOAA,
B TEY€HHME KOTOPHX PYKOBOOHTENE KOMIIAHMH NMEN BO3SMMWKHOCTD SHAKOMHTE-
¢A ¢ OCHOBAMH HOBOTQ MEHEMKMEHTA, OCMbBICAHBATE X, HAKOHEL], TTOHATh YTO
HMEHHO 3Ta CHCTEMa YIpaBIeHHsl JaeT eMy HIAHC Ak obecriedeHna rnobanbHomn
KOHKYPEHTOCNOCO6HOCTH (PHPMEL.

Hapo uMeTh B BUAY, YT B TEKYIIEM IIAHE TMEPBOE JIUIO MEHEE YAIBHMO <
TOUKK 3PEHIA HCMIWIB3OBAaHHA CBOETO MOTEHIHANA B HOBbIX yoaosuax. s apy-
[HX TOII-MEHEKEPOB PUCKH OOBEKTHRHO BbiLLE, BEAb OHI COCTOSIHCD B YCIIOBH-
SIX PEIIPecCHBHOTO MEHRIUKMEHTA, OHH YCBOMIHN RPHCYLLIUE EMY CIOCOOH H METO-
AL BeATeNnbHOCTH, [fo3roMy EPAs 1M OHH CTAHYT HACTOAILHMEH MOMOILHHKAMM
Ha 3ToM 3Tane. JomxHO GBITH YeTKOE MORHMAHME HEBO3MOXHOCTH MOMY4eHUs
CTOPOHHHMKOEB Ha crapre. Bor novdemy Ha panHeM 3Tane mepBHA PYKOBOZHTE/Ib
BBRIHYIKIEH HCKATE H HAXONHTD OTBCTHI CAM, a TYULUE C NOMOIILK) KOHCYIBTAHTA.

Ho B mo6oM crydae Ha4HHATH COOTBETCTBYIOLLUIT PasTOBOP € TOI-MEHeKe-
paMu Heo6xoHMO. 3T0 BTOPO# BasKHEAINUA 1ar B TPaHCPOPMaIH KOMTTAHHY.
3mecy IpUOeTCA MPOABATE OTPOMHOE TEPIIEHHE NPH OOBACHEHHN caMol Ppuo-
cochriu, oTRewan Ha GeckoHeYHEIE BOMPOCH. CrRefyeT MOomYepPKHYTE, YTO IORYAC
HeoOXOIHUMOCTb OTBETHTb Ha TPYIHBIN H flaXe HEOXKHAAHHBIR BOMPOC JIOMOTAET
CAMOMY [TEPBOMY JIHLY OBICTPCE OTIPERETHTECA B TOM HIM HHOM ACIIeKTe,

HexoTopeie 3HakoMEe HAM AMPEKTOPa KOMIIAHMI €lll¢ OO TOro, Kak caMi
OPHHAIY OKOHYATENsHOE pellleHHe H HauanH BeficTBOBAThH B HANPABIEHUH pe-
anu3anve purocopun MerexMenTa JleMHHT3, CTAIH NOAKITIOYAT OTHETbHEIX
TOI-MEHEIKEPOR K YIACTHIO B COOTBETCTBYIOIMX KOH(EpPeHLMAX, KpyIibix
CTOMAX, K NOCELIEHHIO NIPeAIPHATHIH, KOTOPBIE YKe MPOYHO BCTANH Ha HOBBIN
nyTEb. TeM caMbiM MPOACXOAUT NOCTeNeHHoe nprobuieHHe Jonei K HOBoh du-
nocodHH YnpaBAeHHS, U OHH €O BpPéMEHEM CTAHOBATCH COPATHHKAMH B AENe
npeofpa3oBaHUA KOMIAHHK, 3TO B JajibHeflueM obaerdaeT QUANOr ¢ KPyraMm
PYKOBOAMTENAMM,
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Enre oana cepbesHeiiuad npobieMa — neccumuaM. Ha crapre npeobpaso-
BAHHH MECCHMH3IM COTPYOHHKOB CTONPOHEHTHEIH, BTO CRA3AHO ¢ TEM, YTO TI04H
eflle He ITOHUMAIOT, K¥Aa MX 30BYT. [TeCCHMHIM COXPAHAETCA U B JatbHelleM,
TaK KAK ABHXeHHEe B TPaHChOpMALN He NOCTYNATENbHOE, A NOIIATQBoe —— ABa
IIATA BUepeR, 1uar Hasan, M3MeHeHHA MOPOXKAAIOT ONTHMH3M, IIOTOM peans-
HOCTh HRUMHAET pasbefaTh CHCTEMY M MOYTH BCEIZa MPOMCXOANT IAr Hasaf.
HPH'-IEM ME] 93il€ BCETO UMeEM NeNno C HDJIS}"IEﬁ SpOIMEH, KOTAA HealleKBaT-
HOCTb CACTEMbE OLYIIAETCN HE CPA3Y, 3 ¢ HEKOTOPHIM 3all03flaHueM,

JOBOAHHTEALHEIM HCTOYHMKOM TIECCHMHEIMA B HALLEH KOMIAHNY, KaK ME
CUKTAEM, ARJISETCA TO 06CTOATEIBCTBO, UTO MBI HE JAHIMAEMCH CXEMAMH, [I03T0-
MY HaM TpyAHee, YeM OOMBILIMHCTEY YHACTHMKOB PEIHKA 33pabaTeIBaTh KaXKIHN
pySnb. [IpyruMu CnoBaMu, B KPATKOCPOUHOM NlaHe Mul Kak Obl HPOATPBIBAEM,
HAIPAMEP, ¢ TPYAOM HOOHBEEMCR B CpeRHeM ABYKPATHOro pocra Omaueca. Ho
€CTh MPUMEPHI, KOFKa KOMIIAHUH, OYKBAILHO, B3NETAIOT HA BEPLUIHHEL BCAKODO
pofia PEHKKHIOB, JeMOHCTPHPYA POCT «Ou3necar B ICCATKN U COTHA pas. Jlpyroe
AENO, 4TQ TAKOH B3NET AOCTATOYHO HBICTPO 3AKaHIHBACTCA.

[TeccuMuaM NOJYAC HOSBAAETCH H B TOM CJYydae, KOTAA OKa3bIBAKITCA 3a-
BBILIEHHBIMHU TIPEACTABACHAA O HOBOM METOAE, HOBOM 3Tane tpancdopma-
uuy. BHavane oun OUEHHBAIOTCA OYEHE ONMITHMHUCTHYHO NMPH HEQOCTATOYHOC-
TH 3HAHUA 00 HX OrpaHMYEHMAX HWIH CHCTeMHBIX H3bAHAx. [IpHuem coTpya-
HUKH, KaK MPABUIQ, OBICTPEE HAMHHAIOT Y3HABATH, YTO JAHHAS CHCTEMA HECO-
BepILCHHA, TAK KAK CTAJIKHBAIOTCH € €€ HEAOCTATKAMY KaXJ0aHeBHO, [lepBoe
JHUO Y3HAET 06 ITHX CHCTEMHBIX NIPOOAEMaX ¢ HEKOTOPBIM 3ai103laHHEM, TAK
KaK JIOAH BHAaYaJle XOTAT HAKOTIHTb JOCTATOYHO HHOPMALUHH, YTOOEL HE Bbl-
rAAAETh MaHHKEPAMH WK (ePeCTPAXOBLIMKAMH B COLHATTEHOM CMBICHE 3TOTO
C10Ba, Mexay NpouHM, AOAbHLIA NoOpoxenaTeNbHbIA TECCHMH3IM MOMKET
OBITH yvnie, YyeMm Ge3OrTANAHBLIA ONTHMH3M, COpeyYeHHbIA HA Pa304YapOBaAHHE,
MoxHO 11 yNpaBaAATb HACTPOSHHAMHE M0l B X0fie NpeofpasoBaHMil, — BOT
ORMH M3 KJIYEBBIX BONIPOCOB MEHESMKMEHTA, HA KOTOPHIA Mbi ITIOKA He 3HAEM
OTBETA.

Hapo npusHars, 4T0 MEHEUKEPCKHE PEIHEHNA PeKo OLIBAIOT OE3yNpeyHbI-
MH, CKOpee OHH HECOBepHISHHbI H3HAYaNbHO. BHOBL 0OTMeTHM, uTO BoobIIe BCe
HAIUH AEHCTBHA B paMKax TpaHcgopManud (PHPMBI — 3TO SKCNEPUMEHTBI, HO,
KOHEYHO, HE K&XKIhIH H3 HHX 0OPEYEH Ha yiavy.

MoxH0 cYMTaTH 3afjady BTOPOTO il1ard BHIMIOJHEHHOM, KOIAa TOABIATCA
TBEPAQE OUIYILEHHE KPUTHYECKON MACCH HAMEPCHHA U IOCTHAECHHE YPOBHA I10-
HHUMAaHASA, UCKTIOYAIOLIETO aKTHBHOE CONPOTURIEHUE, ¥ KOTAA MECCUMHIM YKe
He ABIASTCA TIPendNafalciiM,
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Tom [InTepe «IIpeacransTe cebe! [IpeBocxofcTBo B 6u3RECE B 3MOXY
paspymeHuis:
«KynIbTHBHDY#TE B Cebe CTPACTh K 00HOBACHNION,

Ilarbot nrar — nOCTPOSHHE CHCTEMBI PaboThI IO COBEPIMEHCTBOBAHHIO DManec-
npoueccos, Haganu ¢ HeyaauH, KoTopas Oblia NOPOXKIAEHA HEAOOLLEHKOH CNIOXKHOC-
™ 3aga4u. O ee MpHYHHAX Bbilile OBUIO PaccKa3aHO JOCTaTouHO noapobHo. 3aech
K€ BXXHO OCTAHOBHTBCA Ha KIIOYEBBIX MOMEHTAX, KOTOPbIE ONPERETNAHR JIOTHKY
NANLHEAIIHX HANIMX JEUCTBHI He TOABKO B paMKax paboThl Mo coBepiiencTBOBa-
HHI0 GH3HEC-[IPOLIECCOB, HO M B IJIaHe BCeft paboThI N0 TpaHcdopMaurH pupmbt,

Onxa K3 TaxNX IPHYHH, HMEIOHX MPAALHIHANLHOE 3HAYEHHE, 3AKITI0OYa-
Nack B TOM, YTO JAHHAA paGoTa 111 [TOA pYKOBOACTBOM BTOPBIX JIML. [Ipn 3ToM
B pafoyed rpynne OKasbIBATHCH HE HAMPAMYIO NONYHHEHHbIE TIO HEPAPXHH
miopH. COOTBETCTBEHHO JUIA HHX ¢TaTyc pafoT GbUT HMXE, deM TeKylas pabo-
Ta, JIpyrnmMu cnosamu, AefcTBOBAN OCTATOYHBIH npuHiun. [Ipamoit anMuauc-
TPATMBHBIA HKUM 6€3 NOHHMaHHS JIOABMH, 324€M BCe BTO HY>XKHO. OTBeTHAn
peakuna — dopmanusM n 1adMpHUHT npoueayp. Ha ToM atane Mbl ABHO 331104
B TYIIMK H Ha BpeMA OCTABWIM MIONBITEH CABUHYTb ¢ MECTA 3TY TOpY NpodneM H
HePELIEHHBIX BOMMPOCOB.

B nepeysie Hanmmx owrnGoK U TYNHKOB HAXOMATCA U Hey[avHble NOMBITKY
CO3IAHHA CHCTEMbI KAYECTBA, KOTOPBIE Mbl B TOT NMEPHOT, BPEMEHH TOXE PaccMar-
PMBAIH Kax 1uar B Tpachopmatui. XoTq ¥y Hac He 6b1no HeoOX0ZMMOCTH NoaY-
4aTh CePTH(UKAT, NOCKOILKY TPeOOBaARHA O HUTHYHH TAKOTO AOKYMEHTA, KaK 00
o6a3aTeNPHOM YCIOBHI NOKYTIKH HAlllHX YCIYT HH POCCHICKHE, HH 3apYOeXHbIe
K/IHEHTEL — CTPAaXoBble KOMIAHKK H Gpokeppl — HHKOTAA He BRIABHIrany. Mul
TAKOKE 3HAEM, UTO M UIA SIMTH MEKAYHAPORHOTO [IEPECTPaxoBaHua MoaobHoro
poRa TpefoBaHUIT He cyluecTByeT. Baxno, yrobbl nepecrpaxoniuk 6uin Hane-
*¥eH B PHHAHCOBOM OTHOIICHUH, YTOOR pa6oTanu BhicoxkenpodeccHORanbHELE
CNIELUATIHC TR, M ITOOR! OH IeMOHCTPHPORAA JOOPOCOBECTHOE BHITOMHEHHE CBO-
HX IOroBOPHEBIX ofasarenscTs. FlpaBpa, Ha MEXIYHAPOTHOM IICPECTPAXOBOY-
HOM PBIHKe BCe OOJblilee 3HAYEHHE MMEET PEUTHHT, KOTOPHIA NIPHCBAHBACTCA
BEAYITMMH PeHTUHTORBIMA AI'€HTCTBAMK MHPA.

Ho ecnd HeMOHATHO, KAKHM MyTEM BOOOIIE HATH K HAMEMEHHOR LIENH, TO,
KOHEYHO K¢, [IpeoYTeHe OYALT OTAAHO U3BECTHRIM Y€ CUCTEMaM. Tak H ¥
H4C B TOT MEPHON BPEMEHH CYUIECTBORANO IIPEACTABIEHHE, YT CUCTEMHOE MOC-
TPOSRHE IETEPHATHBHOTO MEHEMKMEHTA M NOATOTOBKA K cepTHgHAKAIINH 1O
pepenn HCO 9000 (2000 1.), B cyLIHOCTH, ORMH K TOT e mponecc. Koncynsran-
THI, KCTATH, HE IIPOTUBIJIHCH TAKOMY IPENCTABIEHHIO,
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MBI HaYa/I¥ ABMTATHCA B HAMPABICHNM ONYYEeHNA cepTidpHKATa KaqyecTsa,
HO OY€Hb CKOPO NOHAMY, 9TO TYTh TIOATOTOBKM K cepTadpMKanyi Hu4ero of-
IETO He HMEET ¢ IOCTPOEHHEM ANBTEPHATHBHOrO MeHemxMenTa. OH He nmpocTo
YBOIHT B CTOPOHY, OH PEILHO IIPENATCTRYeT TPAHCHOPMALHH (PUPMBI, OpHel-
THPY$ €¢ He Ha H3MEeHeHHe 11O CYLUECTBY, a Ha NPEICTABICHHE COOTBETCTBYIOILNX,
nokasaresneti. g 60see NoAHOro NOHMMaHNS Pa3THYHAR MOXKHO IIPHBECTH CAe-
Lylollee CpapHEHHE: MYTh NMOATOTOBKH YeMNHOHA MUPa (37eCk rMaBHOE — TPe-
HepcKasn Muccus)} H bHKcaumna coOGCTBEHHO MEPOBOTO PEKOPAA (MHCCHS CYABH),
MoxkeT 511 CymbA DOIrOTOBHTE MUPOBOrO YeMnnoHa? Ham kaxercs, 9To oTeer
oYeBHAeH. TaK M 34€ch, YCNelIHaA cepTRGHKALNA 1Iie HE O3HAYAeT, ITO YAaN0Ch
nocrporTs APMY HOBOIO THIIA, KOTOPAS CYMeeT He TONBKO BEDKHTE, HO H CTATh
To6anbsHO KOHKYPEHTOCNIOCOOHO,

Eme onHH IpHMeP: pasHHIA MEKAY MPOLECCOM TIOHCKA H O(hOPMATENbC-
TBOM IIpH paf0Te Haj gHccepTauneil. BriBoa: reoOX0IMMO cO3aBaTh CHCTEMY:
MeHeIKMeHT4, O0eperas oToT npolece oT ohbopMHUTeAbCKHUX MOLXOIOB CEPTH-
duxaumu. [Torom 6yner sce Heabxoamumoe niua cepTudHKanny, B CTAHET ACHON
Mepa MoTpeOHOCTH B Hell.

Brlllie MBI ¥ke OTMEUANH, YTO CUBUHYTh ¢ MEPTBOI TOUKH paboTy MO coBep-
LUEHCTBOBAaHHUIO OHIHec-MPOLECCOB HaM YIAJI0Ch TOIBKO ITOCHIe TOTO, Kak JKuns-
6ep Buccon TO3HAKOMIT HAC €O CBOCH CHCTEMOH KIACCH(UKALMH IPOLIECccoB B
(hupMe 1 KORIENMIIHEN 3NEMEHTAPHEBIX GU3HEC-TIPOLECCOB.

Harpyiuma BermmurTod «Crpareryy KaiI3eH 1A YOTEOTHBIX IPOTAN»;
&, .. MOJEIHO COCTABHTD CMHCOK KDHEYHbIX MOCTeACTBHH, K KOTOPRIM
MOKET MPHBECTH AeDEKT KOMMYHHKAIMOHHORM cBA3H (KaK IIPaBH-
710, B KOHIIE KOHLOB BRI IPHAETE K TOMY, YTO TAKHM MOCAENCTBHEM
OKLKETCH HHIKOE KAYECTRO 06CTYKMBAHAA BHOIUHNX KIHEHTOS,
NOCKOABKY 6€3 rapMOHMH M B3aMMOMOHHMAHKA MEKNY JHOAbMH,
NpOLEeCCAMM H OTAENAMU BHYTPH KOMIIAHHHE HOPMAJIBHO 3aHHMATh-
<A NOTPeOHOCTAMM PHELIHIX K/NEHTOB HEBOAMOMKHO )»,

Baxnoe anadeHue An8 MOHHMAHNS, KaK ABHTATbCA NANBILE, AMEN TIOCTYAAT
Hunebepa Buccona: «KinuenT o HaC CYANT HCIUIIOYHTEIBHO O TOMY, KAKOIO OH.
MHEHHA 00 «0GMeHe» MeXKAY 3aNpoCaMH B oTBeTaMM». Koraa on ofpamiaerca k
HaM ¢ 06BIM BOOPOCOM — ITO €I0 3aNpoc, Ha KOTOPEIA OH JKHET aneKBaTHBIH
# MaKCHManbHo OEICTpbif oTBer. KOorna Mp1 06palllaeMcsl K KIHEHTY TI0 NI00oMy
HOBOAY, 2TO HAAO PACCMATPHBATS KAK HALI 3aNpoC, HA KOTOPEIH KIHEHT JOKEH
JATh TOT HAH UHOK OTBET.
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Kak BhITTAINAT 3Ta CXeMa rpa(bnqecxu MOKAa3aHO HA pPHCYHKE 3.

-TmS O™

PwcyHok 3
_\ OBCNYXWMBAHWE /,_ 5 \ NPUBIENEHME 5
i A
3anpoc 3 3anpoc 3
H ﬁ H
Orser E o K O1eet E
CH n C
P 4]
Janpoc nM E 3anpoc r
P A H P
Q T O
Otaer | Oteer Ll
E » F
C C
C C
S/ bl 4 \_bl

ClegctrBue — NPOPBIB B IBHXXEHHH 110 Y TH TpaHcopMalinH, Bo-TiepBhIX,
CTAIO SACHO Kak Boylents OusHec-npolecchl. Bo-BTopsix, pa6oTa cARHHYIACS,
NOTOMY 4TO Ka¥(IUIHCBHOE BHUMAHUE el CTAN YAEAATh NEePBblil PYKCBOOHTEND.
K ToMy e, yIHTBbIBas, 4TO TOI-MEHEIXEPHL K 3TOMY BPEMEHH ellle He Onuin
NO-HACTOAIIEMY BOBJIEYSHBI R MPOLeCce TpaHChoOpMauun o, H0JIee TOro, oly-
IRATOCH AOCTATOYHO CHIBHOE BHYTPEHHEE COMPOTHBIIEHHE ¢ MX CTOPOHBI, 8bLI0
UPHHATO pellleHHe HAYHHATE 3Ty padoTy B 00xon ux. [MoaToMy nHaepamMu Ous-
HEC-IPOUeccoB OBINO NpeAoAeHO CTATh AHPEKTOPaM OTAENOB, CTIELIHANTHCTAM.
I[TepBbic peaNbHbIE HOABIDKKH B COBEPIIEHCTBOBAHNUH OPOLIECCOB H YAYYIICHHH
KAIeCTBa YCTYT BOOYHIO MOKA3ANM H TOM-MCREMKEPAM, i APYTEM COTPY AHKKAM
KOMITAHUH, YTC OGH3HEC-TIPOLECCH — ATO HE BRIAYMKA HOCYKHX YUCHBIX, 2 Jce-
criocoHasn CHCTeMa OPraHU3anHK fea U YYUIeHA KauecTBa YCayT,

CyMenu nipeoaonets gpparmenTapHoctsb. Beero y Hac Torna 6110 BblzeICHO
okoJ10 30 BII ofcny>XuBaHuA, ¥ [IPaKTHYECKH BCEM XBaTHNO nupepcTia. ITos-
BHAACH peaibHag BO3MOXKHOCTh COBMECTHO FeHECpMpOBaTh (rpynmnosas patora
mgepor). Havamn orpaaThipaTh METOMOTIOTHIO «COBEPLIEHCTBOBAHMA» HA pa-
GoueM mecre.

rPLOUSE
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Ioasir0OCk YETKOE ONPeACeHHE LieNel JIA NHAEPOB, KaK PE3yNILTaT — BO3-
HHEK HHTepec, CTaNH OCO3HABATE, UTO BBIXOA KAXKAOIO IIpOoLEcca —— DTO B/eMeHT
yeayra. CopeplleHCTBOBAHHE MPOLECccd — COBEpIUEHCTBOBaHMe yoayrH. Kak
C/IEOCTBHE, TN HAYAMH MPHHNUMATh OTBETCTBCHHOCTE IHIAEPa, NaXke A0 KOHIE
He BJafea WHCTPYMEHTapHeM petienus npodnem. 3apoansacch JIMACPCTBO KAk
TOTOBHOCTD B3ATH Ha ce(d OTBETCTBEHHOCTh IO OCO3HAHHWIO H COBEPIIEHCTRO-
Banmio BI1.

Ha cucreMHY10 OCHOBY ObLIO NOCTABACHO OKa3aHMe IIOMOILH JIMIEPaM B
OCBOEHHH HMH HHCTPYMEHTAPHA U1 H3Y4¢HHA N COBEPILCHCTBOBAHHA NPOLIEC-
ca. B peaynmbTaTe BCeh o1o#H pafoThl BO3HHK KPYT MIOKeH, KOTOPHH HECET B cebe
MOTEHLHAN Pa3BHTHA (DHPMBL.

Cucrema BI1 — npaktuyeckn# nyTh peannsanuu ncex 14 npunnumnos [le-
MMHTa H [IepeXof] OT HICOMOrHYeCKHX YCTAHOBOK K KOHKPETHOMY UX BOIEOLIE-
HHEK) Ha YPOBHE KOKAOr0 4e/10BeKa, KaXKnoro npouecca. BoT Kak 3To BHINIAINT B
NPaKTUYECKOM TUIaHE.

TIpHHUMT | — MOCTOAHCTBO 1ie/1¥ COBEPINCHCTBOBAHHA AeATEAbHOCTH.
OpueHTailHA HA KAHEHTA, B pamxax paboTel mo cosepiireHcTBoBannK BIT npo-
HCXOOMT CHHXKEHME H3IEP/KEK Ha ONHY PeAHIALHIO, CHIKEHHE pa3dpoca 3Have-
HAA BBIXOMA IIPOLEcCcd, CHIGKEHNE YPOBHS Ae(ieKTHOCTH HYTEM MPOXOXKIEHHA
s lMlyxapra — JlemMuHra.

TMockonsky Bbixoasr BIT conpaxexnsl Ha 100% ¢ ycayroi KAMEHTY, TO 313
CBA3L HAMOMHACT CMBICIOM KaXKABINA 117ar,

Ilens MoCTOAHHAA, MOCKONBKY COBEPIUEHCTEOBAHNE NIPOLIECCOB HE 3AKAH-
YMBAECTCA HUKOTAA.

ITpuHuun 2 — npumuTte HORYIO dunocoduo. B nearensHocTH N0 COBeEp-
ITEHCTBOBAKHIO IIPOLIECCOR cofieprkanne GunocodHi IPHMEHAETCA TpaKkTHYeC-
KM BO BCEX ¢ aCTEKTaX H NMOYTH KAKABIM 9e/IOBEKOM (DHpMBI.

ITpunoun 3 — ycTpanHTe 3aBHCHMOCTD OT MACCOBOID KOHTPONA. CHCTEMA
M3MEPEHHA BCTPAMBAETCA B GHAHEC-TIPOIECCH HANBOIeE adppexTHBHBIM 06pa-
30M, H COBEPLLIEHCTBOBAHME JAMEHACT KOHTPOJD.

[Ipununn 4 — npekparnTe 3aKyNKH TOALKO Ha OCHOBAHHY WEHRI, YMEHb-
micHRe paszbpoca Ha Bxoge BIl. Yerko GopmynupyroTcs KpATEPHH OTHOLUIEHHAA
K THOCTABIIHKY.

[Tpuanmn 5 — COBePIIEHCTRYHTE KaXKAEIA npoLecc. Paciiuperue mepeunn
IIPOLIECCOE KO BHYTPEHHEro 00CTYKUBAHUA.

[Ipuruun 6 — opranuayirte obydenue. Obygenne METONONOTHH COBEp-
HIEHCTBOBAHMA IIPOLIECCOB, HCIOAb3OBAHNIO HHCTPYMEHTAPHA, HaBbIKaM Tpym-
noso#t paboTeL
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IMpuHunn 7 — yupenure JIRAEPCTBO. Bee XapakrepHeie uepThl THIEPOB BOC-
TpeGopalb! sustepamyt BIL. JIngepcTBo OPHEHTHPOBAHO HA BOBJCICHHE MIONCI B
MIPOLECC COBEPIICHCTEOBAHHA NCATENBHOCTH PUPMBL.

[Ipununan 8 — ycrpanuTte crpax. CaM Nogxol, OCHOBAHHBIT HA TTOUCKE TOTO,
YTO MELIAET B CHCTEME, YHHUTOKALT CTPax:

* BBIABJAETCH, YTOQ HE TAK, @ HE KTO BHHOBAT;
* nedeKTH He TTOBOM K 0OBUMHEHHIO, 4 TOYKA OTCHETA 1A COBCPLUEHCTBO-
BaHHA.

IMpusuun 9 — paspymere Gapbepnl Mexay noapasnencHnsmu. B pamxax
ITOM CMCTEMBI [IPOHCXONMT COBMECTHOC coBepluetcTBoBanne BIT. Beps BIT— arto
APOLECC MPOHIBOLCTBA YCIYTH, KOTOPLIA HIET FTOPHACHTANLHO Yepes MACCY TIOf-
pasaeneHni. Korna MHOTO IIPOIIECCOB, TO BCE NIOMIAAAIOT B HHYIO Cpeay, Iie nocTo-
AHHO HEOOXOAWUMO NPEAOCTABNATE HHMOPMALIHIO 0 IPOLIECCAX APYT APYLY.

[Tpuniun 10 — UCKAIOYHUTE AO3YHIH, MPONOBEIH H 3a/1aHAA LA pabounx.
COTpyAHUMK — CO3MAATENb, 4 HE «BHHTHK», BCAb K HeMY OOPAIIAeTCA «BEISOB»
COBECPIIEHCTBOBAHMS MPOIECCa.

IMpurumn 11 — OTKOXUTECH OT KOMUYECTBEHHEIY KBOT A4 COTPYAHHKOR H
aiMHHACTpauun. s tupepor bBI1 - KOAHYeCTBEHHBIC KBOTE HE YCTaHABIHBA-
10TcA. [Ina apyrux cOTPYREMKOB OHH BTOPOCTCINCHHH, IPHIeM MEPHONKYECKH
YBENHYHBAIOTCA [TO Mepe HAKOMACHHA ONKITa paGoTH H SHaHUMA. [NMaBHbIA uHTE-
pec — ONTHMH3AHA UETIOYKH 3BeHbEB. 311eCh IPABOMEPEH BOMPOC, I/ NOABAT-
CAl Y3KHE 3B€HbA, €C/TH AOTOK NMPOAYKIHE MAH YOIYT OyIeT BoapacTaTh?

[lpunuun 12 — ycrpannTe NPENATCTBHA, JHINAWIIKHEe AloAeh Tripodeccuo-
HaJbHO# ropgocTi, B cpeae BI1 y mozeit mosBaAeTcA BOSMOXKHOCTD IIPEKPATHTE
BBINOMTHATD «OeCCMbICTEHEY0» paGoTy IyTeM CO3TaHMA AyHiero pemernd, Te-
IEPb 3TO B TEONHOMOYTHAX AHAEPa (pasyMeeTcs IPH raPAHTHAX HE YXYILLIEHAA
CRA3AHHEIX ¢ NPOLIECCOM JPYTHX NMponeccos). JIIOAM y4ACTBYIOT B CO3HAATEND-
HOP IeSTEIBHOCTH 110 COBEPITEHCTBOBAHHIO ITpOlIecca.

[Ipuaun 13 -— noompnaite o6pasosanue n COBEPIIIEHCTBOBAHKE, Bhicokan
0TpebHOCTE B 00P230BaHHU IL/1R BCEX COTPYAHHAKOB (PHPMBI, TaK Kak TPeOyloTCA
3HAHUA O CHCTEMAX, 3SHaHHUE METOAOB M MPHHUWIICE CTATHCTHKH, HABBIKH Ipyn-
noso# paborel [TpaBo ueoBeKa MOYUTATL H IOAYMATh B CBO¢ pabouee BpeMi.

TpuHmun 14 — cpenaiiTe TaK, YTOOR KOKABIA YeN0REK (PHPME YUaCTBOBAN

- B Tpancopmaunu. Cucrema BIT obecnevnBaer raobansHoe BOBIEUeHHE MOTEH

(prMH. B HEATCJIBHOCTE 110 COBEPLUCHCTROBAHHIO, Hpmnqecxn KR JoMy MO-
XeT ORITh IpeAOCTABIICH CBOH NpOoNECe, TOC JENOBCK CTAHOBUTCA THIACPOM.

H3 crazanHOro CeRyeT MpMHIHITHATBHLIN BLIBOA: II06aNLHOE PacpoCTpaHe-
HHME H ABIDKeHKE B o0macTi cucTeMbl BIT — 370 KpHTHYeCKas TOUKA, PH JOCTHOKE-
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HPHM KOTOPOM PHCK OCTAHOBKM WIH BO3BpaTa K MPOLLAOMY TIPAKTHYECKHA HCYesa-
er. OrHORpEeMEHHO NOABAAETCA BAOXHOBAMOIES OHIYLIEHHe OYMEPeRHOTO [Iara K
Tpanc)OPMANMHE M PeaNibHOTD TIPOABIDKEeHS K 00pazy GHpME! HOBOTO THIIA,

IMecroit miar — Jeknapanus O ToM, Y10 HHpMa HauMHAET BHEAPSITH HOBYIY
CHCTEMY MEHEIKMEHTA ¥ JOBEIeHUe IO BCeX COTPYRHHKOR ero 0a3oBLIN [IPHH-
LUNOB, TIPEKAE BCErO, OTKA3 OT HIeH HakazaHuA. be3 370ro HeRO3IMOKHO Gyt
BOBJIeYb MIOACH B HOBYKO ANA HEX padoTy, T/le BRICOK PUCK HECOOTBETCTBHA HO-
BeIM 33ja4amM. HeoOxouumMo, 4TO6EL MI0g8 OCBOBOIWINCE OT ¢Tpaxa. Xopouo
BUAHO, YTO 3TOT WAL HAAO OLING Obl CAENATE PaHee — OH NOJDKEH ORITH TPETh
AM, HO MOHHMAHUE ITOIC NPHUHLITO TTo3XKe,

CennMOH 1MIar — co3paline GKOMETHON CHCTEMbl KAK 3aMEHBl THPCKTHBHOTG
ITAHHPOBAHKA, KOTOPOE ABAASTCA OQHOH H3 CMEPTENbHbX OONE3HEH: OpUeHTa-
LUHA H3 KONMHYEeCTBEHHbIE NTOKA3ATEAN 11PH OUeHKe gesTeasHocTH mogen. biog-
JKET, B CBOIO O4Yepefhb, 3T0 CHCTEMA COTIRCOBAHUA AOXOAOB M Pacxonor Gupmu,
OMTUMAABHAS LTS IOCTHAKEH MR ee LeneH. [laBnan uenb — n3MepeHne IKOHOMH-
yeckoil 3P PeKTHBHOCTH PUPMbI B LENIOM, [I0 HANPAaBAEHHAM AESTENbHOCTH, B
TOM YHCTIE TI0 CHCTEME IPHBJIeYEeHHA B QOCATY)KHBAHMS KJTHEHTOB, BHYTPEHHETO
oOCNyKHBAaHHA U 3pekTHBHOCTR 61U3Hec-iponeccos. [Ipu aToM HCKIIOUEHHE
HAKa3aHUA — rAaBHbIil 3 dexT cHeTeMbl, BaxHo BoOUTHCH, YTOOBI H3MEHIIACH
peaKuyA — OT HaKa3aHHA 33 HEeRBIMIOJIHCHUE MJIAHA K NPOrpaMMe yAy4IIcHYA.
HpyruMu c10BamMH, HEBLINOIHEHHE NPOTHO30B [10 00beMaM OHIHECR — DTO TIO-
BON AN BbIACHEHMA, a ¥TO HYXXHO 6B1710 6Bl clenaTh, YTOOL HaMEICHHOE peanH-
30BaTh. EquncTBEHHOE TpefoBanue GIOIKETHOM CHCTEMBI: HET HCTOYHHKOB —
OTKAa3 OT PACXOLOB B COOTBETCTBYIOLIEA IPONOPILIH,

BiofkeTHas CHCTeMa MO3BONAET BHIABIAT Ji0 ITOTO HEBHIACHEHHBIE TPoGie-
MBI H peluaTh HX H4 CHCTEMHOM ypogHe. B KauecTBe npumepa Takoro perneHus
MOMXHO MPHBECTH CHIDKEHHE OTYHCTeHHI B LweHTpadu3oBaaHbie Gouasl (dona
padBuTHR, cTabuinaaninonssifl GoHA U T. A.) B 33aBUCHMOCTH OT XapakTepPUCTHK
pbIHKA. TaxiM 00pa3oM, YeM MEHee KOHLEeHTPHPOBAHHBIN PLIHOK, YeM TPYAHee
TIPUBIIEKATH OH3HEC, TEM MEHBLIIE QTYHCIEHUA B 9TH hOHIBL, 3 OCHOBHAA HAIPY3-
Ka TOT[a NEPEKNIAABIBACTC HA MEHCIDKEPOB, paGoTatoiiX Ha MOCKOBCKOM PHIHKE,
KOTOPBIA cOCTaB/IACT A0 75% oT Bcero oBIIePOCCHIICKOTO PHIHKA,

[MpakTika pabothl GI0KeTHON CHCTEMBI YXKe YOENUTENLHO NPONEMOHC-
TPHPOBATA HAlLE IPERNONOKEHUE, UTO caM PAKT NPENOCTABNCHUA GIOAKETHIX
IOJHOMOYHH TOCAYKUT CHABHEIM MOTHEOM IJIA COLAHNA «HATIPSKEHHOTO»
IIAHA-nporuosa. M 3ro NoR4THO, MOTOMY 9TC HOCHTE b OIOKETA TEM CaMbIM

IR TS
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[HOAY4aEeT BO3MOKHOCTH ONepuposary Soablunmu pecypcami. Ilpu arom mal
BBENIH IPOTHROBECH — PEajIbHbIE PACXOAB MPOUIBONATCA ¢ YHETOM NONPABOK
Ha peanbHoe NpUBAeYcHHE OHM3HEeca 3 TpeAIIecTBY WM KBapTan, Ecin B nem
nNad He Ol BEHIGAHEH, TG PACXOAM B TEKYLLEM KBAPTAAC HE MOTYT NpeBbILLaTh
OTIpefeNIeHHY IO NOTIK0 OT BRIPY4KH 3a NpeablAyLIHK KBapTan. Ecnn nAan Beimon-
HEH MM TIEPEeBBINIOIHEH, TO HOCHTENDb OIOZKETa BIIPaRe IPOHIBOANHTD PACXOABI
B TEKYILEM KBaPTaNe B COOTBETCTBHH C DIOAKETOM,

IMpo3pauHocTs H HeOGXOTHMAA AeTANH3AUHA OLO/KETa 1103BOAAIOT IIPHHK-
MATh B3BEIIEHHbIE PELICHH U BRIARNATH TOMKH ONTHMH3ALIHH.

ME: cunraem, YTO HPHHITHIBE GIOIPKETHON CHCTEMB! B B TEPRYIC OMEpenb ee
KOHCTPYKLESA, OTPAXAIOT YPOBEHDb KYILTYPH JMPMBI, TTONXO/M K YUETY BKIA4A
B 0OLUIMIT pe2yAbTAT PasNHUUHEIX IPYII TIOACH.

B 3TOM BONPOCE MBI CTONKHYIHCE ¢ OYEHE CAOKHON NpodieMol OiTHMARb-
HOW MOTHBALIAH. MOTHBALHMA TONBKO OT SKOHOMHYECKOI'0 Pe3yAbTaTa — IYTh
K CYOONTHMH3ALMM B YLIEPO KavecTBY. CTPaxOBLIHEH XOPOIIO 3HAKOT ITY TIpO-
GeMy, NOCKOABKY CTPAXOBBIM aT€éHTAM BO3ZHATPAXKACHWE TIATHTCS TOABLKO OT
CYMMBEI [IpHBJICIEHHON CTPaXOBOK NPeMHi, TO OHH, CTPOTO NOROPA, HE 3anH'Te-
PECOBAHEL B TOM, TTOOR! IPON3EOAUTE XOTS OkI MEPBOHAYANILHELH 0OTGOP PHCKOB.
Jna aux BaxHo ofectieuM Tk Bajl. IIpi 3TOM Hepenku CIyyad, KOrna yTaHBaeTcA
BaKHaA WHMOpMaL s, CBHAETENBCTRYIONIAS O TOM, 4TO AAHHAIR OOBEKT HeceT B
cefie TOBLILITEHHBIH pucK, Ecan noBecT Takyo HHOOPMALHIO 10 aHaeppaitTepa,
TO OH JIHOO 0TKAXKETCA OT IPUHATHA Ha CTPAXOBaHHe 3TOro ofhexTa, Nbo nox-
HHAMET LEHY [0 TAKOH BETHYMHEL UTO CTPAXOBATENb OTKAKETCA OT CTPAXOBAHMA.
Tak u 3aece. Tpebyerca KoMIIneKCHBLRA, CHCTEMHERIH NIONXON, KOrga 051 Bee pado-
TAIM Ha KOHEYHBIA pe3yabTar GHPMEI B LIETOM.

HHoraa mepehie pyKOBOAMTENH CYHTAIOT, 9T0 OlOAKeTHAadA CHCTEMa — ITO
KBHHTICCEHLIHA B¢eX NpeoOpazoBanuil, Aanblue CHCTeMAa AGLKHA paoTath
caMa. Ha camom zeje, oHa He 607188 9eM 4aCTh CHCTEMB] COBEPIIEHCTBOBAHNA,
6e3yC10BHO, BaKHaA, HO OTHIOAE HE [JABHAA,

BocbMoit wiar — coaianue cuetembl padoThl ¢ nocTasuukamy. OH Kak Obl Ha-
XOOMTCS BHE JABHCHMOCTM OT TOTO, WTO YKe CAENaHO BHYTPH ¢HpMBbl, BEAb,
CTPOTO TOBOPA, TAKYK CHCTEMY MOXKHO BBLICTPaMBaTb H 10 Hadana npeobpaso-
BaHWH B komIlaHuM, ONHAKO, CKOpPee BCETO, TAKHE MOULITKH ObInu 611 06peuensl
H4 Heylauy U3-33a MEHTATLHOM HETOTOBHOCTH moneH PpupMbl coanasaTb HOBbIE
OTHOWEHUN ¢ NOCTaBUMKAMH. [loaroMy, kKak MBIl cauTaeM, aty padory meme-
co00pasHO HAYHHATE MO JOCTHKEHHUH OMPEACACHHOrO YPOBHA KOPIIOPaTHBHOM
KyJABTYPh H 0CBOeHHM PriocopHu MeHemxmenTa lemunra, Ho ¥ oTiapsiBate
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3TOT AL OMACHO, TTOCKOABKY Ka4EeCTBO YCAYT KOMIAHHY B 3HAYUTENREHOM cTene-
HH OTIPEueNaeTcsa KadecTBOM TOBAPOB, YCAYT NOCTaBILIHMKOB.

Mpb! Hayanu 3Ty p200TY TPH IORa HA3ad. DLUTH BBINIEIEHE] BCE HANIPABNIEHHA,
IO KOTOPHIM MEE TOTAA HME/IH PeTYIAPHBX NOCTABILMKOB, COBMECTHO cpopmy-
NHPOBANH Lells — NOZOOPATsh ONHOIO HACANBHOTO NOCTABIIUEKA. Kax yiKe 0TMe-
YanH BeiIe, OB COCTARICH MACANHHBIA 00Pa3 NOCTABUMKE, KOTOPHIHA JOJDKeH
HMETDH MOZHTHBHLIE OLCHKH 110 NNTH OloKkaM Bonpocos. Beg a1a pabota senacsy
B COCTABE IPYMNIH COTPYAHEKOB, pafoTaIOLIAX < JIOCTABIIMKAMH.

HanonHeHne XOHKpPeTHRIMH BONpocamMm 0/10KOB ITO KKAOMY THOY NOC-
TABUIMKOB HRYATH TOIAZ ¢ TIEPBLIX ABYX OIOKOB, 3dTeM MOMLITAIHCE H3MEPHTE
oTBeTbl N0 HHM. OOHAPYXKHANCH NMPOBATHI B TOM, XK2KHM ClIocobOM H OT KOIo
MH TIONY4any oTBeThl. BHACHUAOCEH, 4TO OYeRb BAXKHO NoNydeHHe HHGOPMA-
UM Hé TOALKO 0T CAMOTO MOCTaBUIMKa, ECIH OH 3aMHTepecOoBaH B 3aKase, OT-
BEeTh! HAa BALIM Bonpockl OyayT npocro naeanbHeME. flosToMy BBENA npaBH-
N0, B QOA3aTENLHOM NTOPAJIKE MONYYATh PEKOMEHIAUMH MK OT3BIBL OT APYTHX
notpebuTeNnel, KOTOPLIE YXKe BOCMIOAbIOBANHCE YCIYIaMK 3TOro MOCTaBIIHKA.
[TonsaTHo, 4TO M 3Ta Mepa HE cnacaeT OT olHOKK B Brifope tocrapmuka. [Toc-
TABLIHK BIICJIHE MOXKET YKa3aTh KIHEHTA, ¢ KOTOPhIM HMEET COOTBETCTBY IOLIYIO
AOFOBOPEHHOCTL WM ¥ KOTOPOFO AEHCTBHTENLHO He ObI0 NPETeH3ui o Xa-
H9eCTBY YOIYT, H HE Ha3BaTh JECATOK TeX, KTO OblA HENCBOJIEH, HO TéM HE MeHee
ONpeReneHHY 0 YREPEHHOCTD TaKaA MHPOPMaNNA oT noTpebuTeaAeH npAaeT.

KaxpoMy 6soky Bonpocos 6bi npuceoed csoit Bec, [locne sanomHeHHs
6/10KOB OTBETaMH NPOM3BOTHICA MOACUET PE3YALTATA.

[Tocne Takoro peiTHHIrOBAHHSA BHIXOSHMAH YXE Ha 3aKMIOYeHUE NOrosopa
¢ IOCTaBILHKOM, 00MafalCLIHM JYIIIHM PEATHHIOM. B xome obcyxienus Tex
CHOMKHOCTEH, C KAKHMHY CTaIKUBATHCH HAIITH COTPYAHWKY, 33iaBas COOTBETCTBY -
IOIIHE BOTIPOCHI, POAMIACH HAEA O YeTKOM HopMYNupoBaHHH OKHAAEMOT0 HRMU
KadecTBa M BIUTHOYCHHH B JOTOBOPBI NIYHKTA 00 OTBETCTBEHHOCTH IOCTABLIHKA
33 KAY€CTBO MNOCTABKH. JTOT MYHKT CAYIKUT CROETO PONIA TECTOM — TOT, KTO YBe-
PEH B Ka4eCTRE CBOHX YCAYT, KTO He MPHYKPAIlIHBAET ¢OOCTBEHHBIE BO3MOXKHOC-
TH, KK IPaBUNIO, TOTOB UATH HAa NOBBIIIEHHYIO OTBETCTBEHHOCTD, 3 OCTAIbHLIE
3AMBAIOT, YTO HX TaKHAE YCAOBHA HE YCTPAHBAIOT.

PaboTa ¢ nOCTaBIIMKOM Ha 3TOM, KOHEYHO, He 3aKaHynpaercs. OHa TPOAcS-
KAETCHA [IOCTOAHHO, TAK K3K MBI 3AHHTEPECOBAHE! B HENIPePLIBHOM TIOBBIIIEHHHA
KAYECTBA NPENOCTABMSEMbIX HaM YCIyT. MBI CTapaeMca BOBNEKATE MOCTABIITH-
KOB B HAIY CHCTEMY BIITALOR HA MEHEMHKMENT, Bek B 3TOM CNIV4ae CHIKAeTC s
mi6o ncdes3aeT BoBce Gapeep HEMOHHMAHHA H YIHB/IEHHE, IOYEMY MEI 3aj3eM
TAKVE HENPHUBBITHBIE 18 POCCHACKHX OPTaHN3aAA BONPOCH.
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[lapannenrro ¢ paboTol ¢ peanbHBIMI NOCTABLIMKAMH IIPOU3BOAUTCA MO-
HHETOPHHT PEHTHHTOB IPYRNE NOTEHIHANBHBIX TOCTABLUHKOB.

K coxaneHu o, yTBEPKIATH, YTO JaHHAA CUCTEMA Y HAC AeHCTBYeT Hecnepe-
60¥FHO, MbI He MOXeM. C BRICOTH CETORHALUHETO OMBITA MBI BHIWM OIpeNeneH-
HbIH HEJOCTATOK TAKOH CHMCTEMBI — 3HAHMWE O TOM, KaK cIefiyeT CTPORTSE pagoTy
€ NOCTABILHKAMM, NONYYHMH TONBKO 3TH IIOAK. [To3TOMY, KOTHA B NaNbHEAIIEM
K pafoTe ¢ TIOCTaRILMKAMK [1IOAK/IIOYAANCH OPYTHE COTPYAHHUKMN, TO MX IIPUXO-
Iunock 06yvyarh ¢ camoro Hadana. Celi4ac MbI HaMepeHB NIpoBecTH o0yueHue
paboTe ¢ NOCTABLUMKAMH BCEX COTPYAHHKOB KOMNAHUH H, Bonee TOTO, NPHRATSH
STON CHCTEME CTATYC CTAHIAPTA, 33K PETHB ee Kak 0043aTeNbHYIO NPoLEeAypyY NpH
noabope NOCTABILIMKA. STO CBA3aHO € TEM, YTO MH HA MPAKTHXE YOeIHINCh, Ha-
CKOJIBKO BAJKHA TaKas cUCcTeMa noadopa nocrasmwka. [on Hazanm, Korga ovepen-
HOM mUCIIETIED, KOTOPAsk NPHHUMANA TeneOHNEIE 3ROHKH H3BHE, 0JaNTa 2a-
fBJICHHE 00 YBONIBHEHHUH, TAK KAK e¢ MICPecTala YAOBIeTBOPATh 3Ta paboTa, MBI
PELIMIH, 9TO HafIO [IONIPOGOBATE PEIBHTL 3TY NpobieMy KAPIMHANEHEIM CTIOCO-
60M —- IpHBErHYTh K YCAYTaM TpodeccHOHANLHOTO KOIMEHTPA. Takas OpraHu-
aanua Op1a 10g06pana, HO, KaK BBLACHHAOCH B JajbHEHIIIEM, 110 YIIPOLUICHHOH
npoueaype. Bo scakom cnyvae, He ObLIH 9€TKO ¢POPMYTHPOBAHE Hay Tpebo-
BaHHA MO KAYECTBY YCAYTH, €€ PAa3BHTHIO U T. 4. B pesyabTare, Kak TONLKO MBI
NEPEKIIOYHITUCE Ha CBA3L Yeped KONUECHTP, KauecTBO QUCMIETISPHIAIHNYE PEIKo
c¢HH3NN0Ck. Ecnu panplie Hall AHCTIETYEP OTBEYANa NOCHE BTOPOIO TYIKA MaK-
CHMYM, TO 37eCh NPRXOIHIOCE ITOAYaC OKHAATE OTBeTa cekKyHa 10—15, norom
HIYHHAIMCH AOJITHE CEKYHIIL! COSTHHEHRA ¢ HY)KHEM abOHeRTOM. Mbl HavamH
TMOAYIATE 33MEYaHHA OT HALUNX KINeHTOB. COTPYAHNKH KOMIIAHHH OBIAH BHI-
HYKIEHH TIONL30BAThCA B odpuce MOOHABHEEIMH TenehoHaMH, ITOOBI CBA3ATHCA
€ MICAbMM, HAXOIILHMMUCA BHE MOMELIeHna kKoMnannu. Havanacs RponoTnusan
H IOCTATOTHO J0Jras padoTa ¢ MOCTABUINKOM 1O NOBLILIEHAIO KaMECTBA YoIy-
i, Tonpko MecaLeB yepes 10 HaM YAanock A0GMTHECA HEKOTOPHIX NO3IMTHBHELX
COBHIOB, OQHAKO ZaNibHelnIee COBEPLISHCTBOBARNE IO YPE3BbIafiHO MEJICH-
HO, M BCKOpe MBI HPHIIIH K BbIBOAY, YTO € TAKHM TEMOOM HIMEHEHHH MhI HE
CMOMKEM JNOCTHYE PUEMIEMOTO YPOBHA KayecTsa B Oamwkaiiune ropsl. B KoHe
KOHLIOB HaM TIPHILIOCH NIPHHATH HEMPOCTOE peHICHHE M OTKA3aTbCd OT YCIyT
KOJIeHTPa. ME1 pacnpemesiuny HyHKIHH BHCTIETYEPA MEXAY NMATHIO COTPYAHH-
AMM KOMIIAHMY, XOKJaA M3 HUX BLITIOKHAET 3TY paboTy OfUH JIEHD B HeJeNlo.
Hxa Toro YToOE KOMIEHCHPOBATL OTBJAEYEHHE MIOACH Ha NCTIONHEHNE AHCTIET-
yepckod QYHKIMHA, MPHILIOCh MIPHHATE Ha paboTy elle OAHOIO CNeLHAIUCTa B
KaHueanpuio, Kagectso atoro BI1 nouth cpasy e BEpHYNMOCh Ha IipUeMACMBI
yposers. Hage nonyepkryts, 4T0 €CM 651 Ha CTapTe HALUHX OTHOLUEHHA ME
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3ATATH BCe HEOOXONHMbIE BONPOCHI, IYMaeM, YTO 3TOT KOALEHTP CaM OTKA3ICH
61l OT O6CTY)KMBAHHUA HALLEH KOMIIAHHH, TAK KaK OH el11l¢ He MOXKeT 0DecneduTs
TpehYeMbiit HaMH YPOBEHb Ka4eCTBa.

Mbl MOCTOAHHO OLIYLTaéM HErOTOBHOCTE IIOCTABILHMKOB oOCyxaaTh 4TO-
nubu, KpoMe KaK CyIleCTBO CBOEH YCayrH u LeHy. Haupumep, Xy»e Bcero Boc-
MPMHHUMAIOTCA BOIIPOCH 0 HAJIMYUAH B OPraHU3allHE CUCTEMBL KOHTPOAA Kadec-
TBA, CHCTEMBI COBEPLUEHCTBOBAHHA JIEATEABHOCTH, IIOTOMY YTO MEHCIKEDDI
PaccMaTpHBaOT TAKHE BONPOCh!, KAK «BMELIATENLCTBO BO BHYTPEHHHE [1e/1a» HX
KOMTIaHWH,

HakoHel, Henh3d He y4UTBIBATh, YTC Y HAC B CrPaHe HH(PPACTPYKTYpa phiHKa
II0KA PA3BUTA HELOCTATOUHO, MOITOMY B PANE CYIACB [IPOCTO HET BU3MOKHOCTH
BeIOOPA, U LPUXOIMTCA BOBOMBCTBOBATRCA TEMH KOMIAHHAMH, Kakne ecr'b, O1Ha-
KO MBI HAMEpeH bl BCTECKU Pa3BUBAaTh CBOID CHCTEMY OTHOLLEHHH ¢ TOCTABIITHKA-
MH, TEOTOMY YTO TIOJ JIEKALIHA KaMeHb BO/a He TeYeT.

HdEeBATBHIA WMar — CO30AHWE TIPOCKTHOW CHCTEMbl. AOPULIO W3BECTHO, YTO
NPMEBEPKCHHOCTh KNHEHTA eCTh PE3yNbTAT BOCXHMILEHHUA TOBAPOM HMM YCIIy-
roit. Takyo peakLlHi0 KIHeHTA 00ecTieYHBaeT NPHRICKATEABHOE KAUECTED, TO
¢CTh KaYeCTBO TAKOTO YPOBHS, KOTOPBIH HAMHOTO BHILIE OKHAAHMA KNMEHTA,
B crofo odepenb, JOGHTHCA NPHBJIEKATENBHOTO KAYECTBA MOYKHO TOIBKO Yepes
HHHOBALMH.

Tom IInrepc «[Ipeacrabbre cefe! TIpepocxoncTeo B Gn3HECe B INOXY
paspyicHMiln;

«5 M36eraio, .. NOCPERCTBEANBIX NeNeH. . KOMIARKIT-ayTCafinepoB,
H a Bep10, UTO... CYTh MPEANPHHHMATETLCKOTO MACTEPCTRA, .. 3TO
HeyCTAHHAA morona 3a WOW,

WOW-nipoexTrl — 370:

MPOEKTbl, HMEIONTHE THAYEHNE;

MPOeKThl, OTIMIIIILHECA OT IPYTHX;

MPOESKTHI, KOTOPBIMH BbE MOXETE XBATHTLCA, , . BCHO XKH3Hb;
IPOEKTHI, TPAHCHOPMHUPYIOLIHE KOMITAHHIO;

OpoeKThl, 3aXBATHIBAIOIIHE AYX, (¥YMECTHLIH TEXHHYECKHH TePMHH. )
IIPOEKThI, 3ACTABNAIOLIIE BAC/MEHA/HAC/HX» YALIGATLOA;

IPOEKThI, BbICBEIHBAIOIINE IEHAOCTH, HPHBHOCHMBIC BaMH. .. It
349€M. .. BbI NpnuuM B 3T1oT MHAP. (Ja. Tax cepresno,).
WOW-npoexTnt — 3T0.., He TPIOK 114 NIPHBJeYeHUA BHEMANKA
WOW-1poekTh] — 3710., . HeoOxomuMocTh, {Hopan HeoHxommMoCTs. )».
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MEI CHMTAEM, 9TO, Ile FOOHBIUIHCE NOPAJIKA B TCKYIHX OIePalAax, OpaThcH
33 HHHOBATIHH — JIeN0 TIPEHAeBPEMEHHO0E, TIOCKOALKY JIONAM IMTOCTOAHHO IIpU -
AETCH OTBACKATLCA Ha PeLICHNE TEKY LINX TTPOGAeM U «II0XKapos», ¥ HUX BCE Bpe-
M3 OyAeT yXOUHTE Ha BBINIOMHEHHE MOBCEIHEBHBIX dyHKLMI, Bellb, KAK XOPOIIO
M3BECTHO, pab0Ta 3aHHMALST BCE Machl, OTBEAEeHHbIE A Hee, [loaToMy odepenp
JO NPOEKTHOH CHCTEMBI IOXONHT Yepes HEKOTOPBIH NEPHOR, KOTAA YXe nayH-
HAaKT TPOABIATHCA NO3UTHBHLIE PE3YAbTATEI COBEPUICHCTBORBAHHSA MPOLECCOB,
HAYHHAeT HIMECHATbCH MEHTAJAHTET CDTP}".HHHKOB.
Korpa, xak MbI CMMTANU, NOAOILIC BPEMS CO30AHUA IIPOEKTHON CHCTEMB,
TO CTOAKHYMUCH ¢ mpofieMoil BHIOGOPA CaMOA KOHLUENLHY NIPH OpTaHU3ALHH
S3TOM gedTeNbHOCTH, B TpuruMne, BOSMOMKHBLL Pa3HbIe BAPHAHTBI MPOSKTHOH
CHCTEMDBI:
* MYTh MEPBHI — CO3JAHKE OTIEMA HCCAENOBAHKI K pa3paboToK,
- I'IYTh BT(}PUFI — COJIJAHHE HPGEETHOﬁ CpElhl.

Mb! nownu 0o sropomy nytH. [naBHBIM 00pa3oM, MOTOMY YTO Y€ HMENCH
HETATHBHbIH OIBIT CO3TAHUR CMELHATBHOTC UCC/IEA0BATENBCKOTO OTAENA €111 B
ACKQ-Xonaunre, rfie o0 JOCTaTONHO GLICTPO MPEBPaTUIICA B NPOHIBOAHTENA
NPOAYKTOB, KOTOPLIE HUKOMY He OBIAH HYXXHB UIH oONajanH TAKHMM CBONC-
TBAMH, ITO HX HEBO3MOXKHO DOBUIO IponaTh. B 06u1eM-To, U noHATHO, YTO Moy,
OTOPBAaHHBIE OT HUCTOAHHOIO 00IEHHA € KTHEHTAM#, OT KOHKPETHOH TEXHOJIO-
THH JeNa, PUCKYIOT TEOPHTh TO, 4TO He 6YNeT HaxoanTh Crnpoca, C ITOH TOYKH
apesinsn, Oe3yCNOBHO, COTPYAHHKH, HAXOAAIUMECA BHYTPU GW3HEC-TIPOLIECCOR,
Ny9Ie 3HAIOT, 9TO W KaK HYKHO [1€]1aTh, YTO0LI MPOAYKT OIS Ha PhIHKe, Obli
npHeMIeMbIM THOO faxe yA0GHBIM B TEXHONOTHH.

Honac Pugnepcrpane, Knenn A. Hopperpem «Kapaoxe-kannra-
AnsM»; «ITofE1 0B TAfeTh MACTEPCTBOM HHHOBAIIMIAL, KOMITAHAAM
HeoOXOAHMO IEPEHECTH AKLEHT ¢ GezommbouHOM paGoT Ha pabo-
TY IO COREPIIEHHIO BCE HOBBIX OLIHOOK».

Ho Ha BTOPOM OyTH €CTh CBOM TPYAHOCTH. MaKTHYECKH HYKHO CO3/JATh CHC-
TEMY, IIPH KOTOPOH JIORH, O0CTYXHBAIOIIHE eKeAHEBHO AECATKH NOTOBOPOB (ha-
KYNbTaTHBHOTO NEPeCcTPAXOBAHMA, N0 HECKOIBKY NOrQBOPOB OOAATATOPHOTO Ne-
PECTPAXOBAHHSA, PACCMATPHBAIOLLUE NECATKH MPeTCHINIA 0 CTPaXOBhIX BbITIATAX
N T, [I., BOJDKHEI BRIIEAHTH BPEMA U HAUTH CHILI €lie H JUIA TBOPYECKOTO NOHCKA
110 NPOEKTHPOBAHMIC HOBBLX [IPOIYKTOB. JAECk CPa3y e BOSHUKAET TPEYTONbHHK
KOH(DIMKTA OTHOLUCHHIL: PYKOBOAUTEN: TIPOEKTA, YIACTHHK NPOEKTA, PYKOBOAM-
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TeNMb YYacTHHKA MpoeKTa, Bee Tpoe no/oxHbI xoTeTh, ATOOB! BaHHEIH 1E/I0BEK yYac-
TBOBAN B paboTe Hax MPOEKTOM, — TOJABKO TOIKA €CTh LIAHC HA YCIEX.

M5l B Te4eH¥E MOCISHHENX ABYX JIET RCNpOSOBANH HECKOALKO BAPHAHTOB pe-
LUEHHA IT0# TpodaeMbl. [TbITaeMcA pelIMTE e ¢ NOMOLLBIO OXDKETHOM CHCTEMDI,

Ha4uBany ¢ CHCTeMBI COTJIACOBAHHA BOTIPOCOB MEKTY PYKOBOAHTEICM NpoO-
EKTa H PYKOBOOHTe/IeM (byHKIHOHANLHOIC [I0APA3LE/TeHHA O BOSMOMHOCTH ITPH-
BITeYcHHA COTPYAHMKa 1A PaGOTHI B PaMKaX fPOexTa, KOHEYHO, Ha DOOPOBONE-
HHIX Hagarax. Jlanee paccuuThIBANK, KaKas YACTh OILIATHI TPYAA ITATO COTPYAHMKA
Kak 65 nepenaerca B Sromxker npoexra. HampuMep, npeanonaranocs, 4To yenopek
Oynmer paboTtars Han TMPOEKTOM B TeYEHHE 2-X YaCOB €XeMHeBHO, ¢ hHHAHCOBOMH
TOUKH 3PEHHUA 3TO 03HAYANO0, YTO H3 (PYHKUHOHATEROTO IOApaseNeH A H3kIMa-
eTCA pecype B paaMepe 25% onnarte! Tpyda 3Tore coTpynnuka, Ms 6omxera npo-
€KT4 JaHHAad CYMMa BO3BPAIanacE B GIOIKET NOAPa3eNICHHA, U €r0 COTPYAHHKH
CaMH PEILIaTH, KTO OYIeT 3aMEHATE CBOETO KOJUIETY B TO BPEMS, KOTHA2 OH paGoTaer
Haj TPOEKTOM. B HCKMOYNTEIBHAIX CTYYasiX 3TO MOIJIH DBITH NaXe MOLW €O CTO-
POHEL, T. . U3 APYTHX NOAPa3fe/eHHA WY Boobie He pafoTarolne B KOMITAHMIL.
JhonaM, paboTalolUM B paMKaxX NPOEKTOB, YCTAHABIHBANIOCH 32 CIET DOIKeTa
IIPOEKTA ICTIOTHHUTEbHOE BOZHATpaXkAeHue f0 209 OT HX 3apaBoTHON MAaTH.

K coxanennto, 3Ta CHCTEMA He Aana oxupaeMoro 3ddexra. Morusanua B
pazMepe 20% OT 2apadoOTHOM MAaTH He CTIOCOGCTBORANA SHTY3HAIMY NIOHEN U
HPOABNCHKIO HX TBOPHUECKOTO HATAIA.

Bropag nonsrTka 6511a peakuneli Ha HeYgavy MepBOit CACTEMBI. MBI IPHHA-
JIH PeIIeHHE OCYLUECTB/IATE OTLIATY paboTsl B MPOEKTAX Ha NOAPARHLIX YCNOBRAX,
TO €CTh PYKOBORHTEND NPOEKTa, CHATAIOLHH HYXHEIM IPHBACYE KOHKPETHOTO
COTPYAHHKA [T PAGOTHL B MPOEKTe, NOTOBAPHBAICH ¢ HItM 06 ycTpauBalomed
ero CyMMe BO3HArPa)KA€HMA 33 KOHKPETHHIH pe3ybTaT B COOTBETCTBYIOIIHH Ne-
pyox, BpemeH#. ECTecTReHHO, OI0MKeT KaXIoro npoekTa Gbl1 OTPAHHYECHHBIM,
M MO3TOMY PYKOBORHTEN HPOEKTa HYKHO OBINO «HAHATH» RY)KHHIX CHelHa-
JHCTOB B npenesax aroro O1omwxkera, CaMoMy PYKOBOZUTE/IIO [IPOEKTA PELLICHH -
€M TIpaBAeHHA YCTAHABAWBAIOCh BOIHATPaKAEHHe B aGConOTHOH BEMHYHHE 32
KaXbIH DTAN H 34 pe3yAbTar.

Aleno NOUMNO IHAYMTEAbHO AKTUBICE, ONHAKO BCKOPE MBI YBMAEIH, ITO CO-
TPYIHNKH Bce Gonbite paloT crapaloTca nepeBecTH B paMKM NpOeKToB. OHHA
CTA/M OTHAPATH OGe3yCNOBHLIH IPUOPHTET paboTe B PAMKAX IPOEKTOB, NPH 5TOM
obbryHas uX paboTa Kak 6Bl OTXOQUIA HA BTOPOA NNaH, XoTa paboTa Haa Npoek-
T4MH 1IJ1a HE TOJIBKO B CBOOORHOE OT paSOTH Bpemi.

Crano AcHO, YTO Takafd NPAKTHKa cNocoOna pa3pyLINTe BCO CHCTEMY Da-
6oTsl koMnanuy. [To3TOMY MBI BRIHYXKIEHEI ObLIM MCKATh HOBbIE MOOXOOB! K
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pelIERHIC YkazaHHoM npofnemul. Celivac geACTBYeT caenyiollas CHCTeMa — Ha
KQXKIBIH [IPOEKT YTBEPXKIaeTcA OI0fKeT, KOTOPBIH 3aIIHILIAETCA Ha TIPaBICHHM
PYKOBOAMTEICM TIPOEKTa. 32 ¢4eT 3Toro O0IKeTa OCYINECTBAAECTCA AOTIONHHM-
TeAbHO¢ (MHAHCHPOBaHHE PacXooB, HO He CBA3AHHBIX ¢ OIUIaTol Tpyaa. Boa-
HarpaXkaeHHe y4acTHUKAM paGodeil TPY bl IPoeKTa MOXKET HPOHIBOAHTLCA 110
CTMENHANEHOMY PELICHUIO MPABJEHHA KOMIAHHH, KOTAa BOCTHTHYT O4YeHb BaXK-
HEIH 1A (pHpMBI PeayabTaT. AKTABHAA padoTa B TIPOCKTAX TAKOKE YYHTHIBAETCA
TIPH OIPEEcHuN paiMepa GOHYCa COOTBETCTBYIOLIETO COTPYAHHKA.

OpHAKO H cel9ac TOBOPHTH O TOM, YT0 Bee NpofieMsl, HAKOHET, PeilleHbl,
Mbl He MOXeM. K coxaneHHIO, MPOEKTHI, CBA3aHHLIE ¢ paspadoTKOH HOBBIX ITE-
PECTPaXOBOYHEIX NIPOAYKTOB HAYT MENNEHHEE, UeM OOKHAAETCH, XOTHA IeHbI Ha
HHUX O1AH BHIENEHbB H PerAaMenT co3fad. Ceroata BaXHO NIOHATE, 1€ro He XBa-
TaeT cHcTeMe? [lyMaeTca, NpHYMHA BCe-TaKH He TONBKO B TOM, YTO HEZOCTATOYHA
MOTHBAauHS — YTOOM CO3TaTh YTO-TO HOBOE, HYXKeH Nosier (paHTashuM, HYKHO
TBOPMECKOE 03aPeHHe, TO €CTh YeJOBeK JOJKeH 06naaaTe ocoOBIMH KauecTRa-
MH, KOTOpBIe, TIOHATHO, eCTh Haneko He ¥ Bcex. Jlpyroe nene, cienark Olrnca-
Hne, ohopMIIeHHE HOBOTO IPONYKTA, IOCTPONTS TEXHONOTHIO er0 TIPHMEHEH A,
NPOAHATHINPOBATE €10 KAUeCTBA MOXKET yiKe MO0 CIIEHANHCT, IPUYeM JaKe
B pabouee Bpems, HO BOT 33719y «POLMTE HAEIO» [OJ CHAY PeLINTD TOABKO TBOP-
4ECKOM THYHOCTH. BoT MoveMy, B 4aCTHOCTH, B CBOE BPEMA K Ha4AIH CO3/3RaTh
KOHCTPYKTOpCKMe 610P0, Kya OTOMPANIKCE TIOAH C TBOPYECKOH AUTKOH. Takum
o0pazom, HAM, CKODee BCEro, MPUAETCA NOMLITATHCA KAKHM-TC 00pazoM o0nenn-
HHTH 003 BOIMOKHBIX TYTH CO3NAHHS TPOEKTHOM CHCTEMBI.

Jdecarerit miar. [Tocnenelt u3 cucrem B pamkax Tpancopmauny, XOTOpyio
MBEl HA9aJIH peaiN30OBEBATE Ha MOMEHT NOATOTOBKH 3TOA KHUIH, CTaNa CUCTE-
Ma lpenioxeHutt. Hamo cka3ats, 94T0 3TO yke BTOpasf nonbItKa. [leprasa 6rina
NpealpyHATA rofa Aea Hasal, (OHa Oblna AOCTaTO4HO NPOCTOH, Npapia, npex-
II0TAarana B OCHOBHOM MOTHBAIHMIO HOBBIX HAcH. 3a KOKIYKY UACH KOMIAHKA
YCTAHOBWA BO3HATPAXKIEHHE B pasMepe 500 py6aeit. BHn co3nan 3eKTpONHBIR
KypHan Hael, Kyla asTopsl BHOCHIH CBOH Mpelokedna. B Teuerne Hegemu ux
PACCMATPHBAIO TIPABIEHHE ¥ MPHHHEMANO ONHO M3 CINENYIOUINX pemeHHn —
NPR3HATE Npe/IoKeHNHe Kak HAelo Han He MPH3IHapaTe M3-3a OTCYTCTBHMA HO-
BH3IHBL, NPAKTHYIECKOH NONE3HOCTH 1 T. . DTa CHCTEMA aKTHBHO eHCTBOBANA B
TegeHHe npuMepro 10 Mecauen. Beero 6o BHeceHO 0kono BO0 mmpennoskeHu,
abconoTHOMY OONIBLIMHCTRY U3 HMX (c8bilue 700) 6bLI IPHCBOEH CTATYC MAEH,
H BRIITIIA4YEHO COOTBETCTBYIOMee Bo3HarpaxaeHHe. Ho nocrenenHo ak THBHOCTD
MOAEH €TANA 3aTYXATE. B OCHOBHOM 3TO CBASHBANOCE € TEM, YTO OONBIIHHCTEO
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Haeid TaK ¥ He GBUIH peaTH30BaHbl. 1O eCTh Mano BRI3BATh SHTY3UA3M He CTAHH
reHepalun Hiefl, HANO 3apaHee NMPOAYMATh CHCTEMY HX pearnsaliun. B onpe-
JeNeHHOA MEpe CHUMKEHUIO SHTY3NAa3Ma CrIocO0CTBOBAN0 A TO 0HCTOATENbCTBO,
YTO HMIEH BHOCHUMHMCE HANEKO He BCEM, a rpynnoii M3 20 gyenosex. OcTansHee
CTAIM MOATPYHHUBATh HAJ HHMHE, BOT, MOJ, Hallulk cniocod noapabateiBaTs. Ha-
KOHEL], HETh3A HE (KA3aTh U O TOM, YTO BOOOIIE-TO KOAHYECTRBO HAEH Ha OTPE3Ke
BpemeHn He MOeT ObiTh Oeckonednbim. Ha camom gene, BMIHMO, CpaboTaIn U
3T TPH IIPHYHHEL, H ITpPHYHHBL, O KOTOPI:IK MBI MTPOCTO HE 3HACM.

Macaaku Hyman «Kaiipaen: Koy K ycnexy ANOHCKHX KOMITAHHIA»;
«CHCTEMA HPeNIKeHNA OTKPLIBALT IIPEKPACHDBIC MePCNEKTHBE Kak
ang oOMeHa HH(OPMATTHEN ¢ HAYANLCTEOM H TOBAPHIIAMH 1o pabo-
Te B II€XE, TAK H ITA CAMOPAIBHTHA COTPYAHHKA».

Hruiserunss cicteMa CrpoMTes MHage, 33 OCHORY MBI B3SLKA ONTKIT ATOHCKHX
IIpeJNpUSTHNA, HA HEKOTOPHIX 3 HHX KaXAbli paGOTHUK BHOCHT OECATKH, a TO
H COTHH TIpeAnoxkeHHHd B rofl, OHYU He 0043aTeNlbHO JOMKHE! 6HITL HA YPOBHE
UAeH, 3TO MOXKeT OBITH NTPEATIOKeHHE 0 MUKPOCOBEPLUEHCTBORAHUE KAKOTO-TO
RefcTaUM Ha paboyem MeCTe, OTIEPALUN B HOAPAIACHALHUN, DKOHOMMH PeCypaon
B T. . KT0-TO MOXer Ckasarpb, 470 3T0 04€Hp HaMOMHHACT ABHKEHNE PallHOHa-
JNHIATOPOB HA COBETCKHX npeanphkaThax. HagepHoe, 9T0-To noxokee ecTh, I1as-
HOe, YTOOBI 3T CHCTEMA He IPEBPATHIACH B GOPMATHIOBAHHBILR CLLOCOG OTION-
HUTEABHOTO 3apadorka, Kak Hepeako Opno Tam, Mbt chopmuposanu padoayso
TPYTIIY 130 CO3AAHHIO 3TOH CHCTEMbL, KOTOPAA Pa3 B HEALIO MPefoCTaB/sIa HO-
BBIH «IIPOTOTHI CHCTeMbl. Cefiac OHa BuINBIINT CIeny OLHM 00pa3om.

CrHcrema NpefoskKeHHA OXBATHIBaeT LIMPUKHI KPYT NpelaokeHnll, Kacamw-
UIFXCA,

* YAYYIIEHH#, B TOM YHCA€e MeJIKHX, B CBoel paboTe;

* YAYYUieHHH, B TOM YHCIE MEAKHX, B palioTe CBOETO HOAPA3NE/IeHNN;

*  YNY9ILIE€HHH, B TOM YHCIE MEIKHX, BO B3aNMOLEHCTBHH TTOAPA3LeNcHEHA;

* YAY4UICHKHH, B TOM YUCTe MEKHX, B paﬁuTe APYIrHX COTPYIHHKOB;

* YAY'LIEHHH, B TOM YHCIE MEJIKHX, B 3BEHE 6H3HEC-JIPOL[ECC3;

* YAYYLIEHHH, B TOM YHC/IE METKHX, B ﬁMSHec—npuuecce B LIENOM;

* IKOHOMHH JHCPTHH M HHbBIX PECYPCDB;

* YIAYYIICHHA ‘,’CﬂﬂEHﬁ TPYDa;

* YIY4LIEHHA Cpeibl;

* COBEPLUEHCTBOBAHMA 000OPYIOBAHHA H MHCTPYMEHTOR, NPOrPaMMHBIX
CPEACTB, CPENCTB CBA3H;
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* COBepLISHCTBOBAHUA OPraHuaauun padoTe B hupme;

* OPrafH3alfM PaboTsi C IOCTABLMKAMMY;

* IOBLINIEHHA KaYEeCTBA YCIYT;

* e 10 CO3AAHHIO HOBRIX CTPAXOBBIX H NEPECTPAaX0OBOYHBIX [IPONYKTOB;

* HAEH 110 COBEPIICHCTBORAHHIO CPERDbI;

* COBCPLUCHCTBOBaHHA CHCTEM ITPHUBJICICHNAA 6H3HEC?:'L;

* HACH H NPEAJIOAKEHHA 110 YCTPAHEHHUK) 3BCHBER NPOLECCOB, HE CO30A10-
INHX HEHHOCTH 1A KIKMEHTA 1 He ABAAKININXCA, fe3ycIoBHO, HeoOX0nH-
MBIMH U151 PUPMBI (K TAKAM HEOOXONAMBIM 18 (PHPMSBI, HO HE CO3AAN0-
MM UEHHOCTH IUTA KIHEHTOB IBEHEAM OTHOCATCA, HATIPAMED, OTMepaniH
1O BeAEHHIO BHYTPEHHErO y4€Ta JaHHbIX, QPXHEMPOBAHUE U T. 11, ).

IIpennoxKeHHSs TeNATCA Ha 3 KATeropul: «A» — 0060 BaXuhble, «b» — Bax-
Hble, «B» — cpenHen creneHy BOXKHOCTH, «I'» — TexylnHe, «[1» — nmepcnexTur-
Hele 4 «M» — npobnemueie.
[MonHOMOYNA 110 ODPHHATHIC H PEANTH3IALHKR NPERIICKERHI 10 KaTEeFOPUR
«/I» n «HM» nMeeT IKCACPTHRIA KOMMTET KJH 1IpaBAeHMe, 10 KaTeropud «I» —
PYKOBOAMTENb IOAPa3fenceHus HAM Juvfep Ou3Hec-mpouecca, IO KaTeropHM
«B» — 4IeH NpaBIeHHs WK 3KCIEPTHBINE KOMATET, NC KaTeropuu «B» — rpas-
NeHUeE, M0 KATETOPHH «A» — IpencenaTeNb IpasieHns,
Ecnu pykoBonureab COOTBETCTBYHOIIETO YPOBHA CUMTACT, UTO TIPEAIONKE-
HHe IOCTONHO G0ree BEICOKOH KaTEerOpUM, OH NiepelaeT JOKyMeHT Billte. Bonece
BBICOKAA UHCTAHUMA MOXET MONTEEPANTS 0NCe BRHCOKYH) KaTETOPHIO HIHA OT-
KIIOHHTB TAKOE PEeATOKeHIe.
Kaxxnoe npesioxKeHue OLEHMBACTCA, HCXOAA W3 CNEAYIDILHX KPUTEPHEB:
1} TBOPYECKHi NOAXON HIH OPHTHHANBHOCTD;
2) TPAKTHYECKAN PHMEHHMOCTD;
3) skoHoMmuueckuit 3¢prekT (HENOCPeACTECHHOE BIUSHAE HA COKPAILEHHE
3BeHLEB DHIHEC-NPONECCE, HE CO3NAIIMX LIEHHOCTH IS KJTAEHTA, Bpe-
MEHH Ha OMNepPaIHIO, SKOHOMHIO PECYPCOB U T. 11.);

4) xocpeHHBIN ekt (C1OCOGCTRYET YMEHEUIEHHIO PYTHHHOH paGoTh,
TIOBBILTEHHIO Ka4€CTBA, MOBBILIEHUIO YPOBHSA 6e3011acHOCTH B T. A.);

5) paboTa mo peanyIaluH MPeIoKeHHs.

I8 KaKAOH KaTeropuH NpelIOKeHHH YCTAHOBNEH CBOH pasMep BO3Ha-
IpaxAeHHA, 2 BCETO YENOBEK, BHECLIKEH TIPEIUIOKEHHE, MOXKET 1IO/IYIHTh BO3HA-
rpaxAcHne B pasmepe 10 300 pybneit o HH3LIeR kaTeropuu u Hosee 10 ThIcAT
py6ael — 1o BEICHIEI.
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Kaxpoe npennoxketrive QODKHG GbITh PaccMOTPEHO MEHEDKECPOM, THACPOM
On3Hec-nIpoLecca WK NPaBNeHACM B TEYCHHE HEJIE/IN.

Unes unu npobnema MoXeT OHITh B3ATA AIOOHKM COTPYAHUKOM Ha peanyaa-
ni0. PelmeHne o BeUIENIEHHH PECYPCOB H BO3HATPAXIACHHH IPHHHMAETCA Npas-
NeHHEM B HMHAMBHAYANBEHOM TIOPAAKE,

He nipuuaTsie npe/yioxeHRA yYNTBIBAIOTCR IS TOCASHY IOUIEH MOTHBAUHH
HX aBTOPOB 33 AKTHBHOCTD.

OnpHHATUATRD! IUAr — ACPBhIC LWIAMH X PCAbHOMY BOILTOILEHHIO HACH «IOKH3-
HerHOoro safiMar, Ecan BHavane 3710 OpLaa, MYCTh 1 BeCbMa OTBEICTBEHHAS, HO JEKTA-
palHsL, TO ITOT LAl ABASICA HPAKTHYCCKON peaHsaiHed JaHHOH JeKIapaliHi 1 ObLT
BHISBAH CTPEMIICHWEM TIOMOYH YJIOBEKY, KOTOPHI B CHITY TEX HIH HHBIX HPITIUH He
BITHCBIBAICA B NEATENBHOCTE KOMIAHHH, H3AMEHHTD [TOBEICHIE, TPEHOCTARNTL eMY
BOMOKHOCTE HafiTyr cebst B upne, [Tepsoe, yTo B 3TOM NTaHe OLIN0 NPSANPURATO,
3TO OKa3dHHe MOMOLUY B BHPabOTKe IMYHON NPOrpaMMBl KOPPEKIHH T10BENIeHI,
(OCHOBHOWH METOf TAKOHA NoMOLIM — koywuHr. He ykazaHu#, 4T0 Hajp H3MERWTS,
a BOIPOCH! K MENOBEKY, KOTOPLIE NOMOTAIOT €My NOHATH CyTh mpobneMsl. fanee —
OHeHb BAKHO HATh eMy BOIMOXKHOCTE YBHIUETE CBOM Pe3Y/IBTAThI TAa3aMH noTpetu-
Tenedt. Mui, HanpuMep, TPOBDUAN ONPOChl COTPYAHUKOB, KOTOPhIe TIOALIOBANNCH
YCAYTaMH JOOAEH, [I0BeIEHHE KOTOPLIX BRISHIBATIO HEAOBOABCTRO Koter. Y moaei
TIPOCTO OTKPHIBASICH [A32, NOTOMY 970 MX CaAMOOIeHKA OKa3BIBanach HACTONLKO 2a-
BbIILIEHHOH M HCKAKeHHOHN, 4TO YBHACTH PEAIBHOE NONCKeHHE Ae/ OBLNO HETb3A.

Ham npuunocs pa3padaThiBaTs PAR3NHYHEIE MEXAHUIMET JanbHEeAIIeH KOp-
pPeKUHM DOBeACHHRA JiloAeh. Ecau nmpeanpuaaTeie Meph! (LLOMOIL HACTABHHKA,
MieHHe notpeduteneil) He Aasann addexra, TO MBI MPEIIATANH YeN0BEKY W3-
MeHeHHe YCTOBHI €T0 paboTHI —— eMy rapaHTHPOBANACH TOABKO YACTh IPEeKHETO
3apafioTKR, a OCTA/IBHYIO OH MOT MOAYYATh AULIb HIPH YCIOBHM, 9TO €I0 KOJIIe-
TH-HOTpedUTENN He OYAYT BbICKa3HBaTh HAPCKAHWI K KaueCTBY 1 OMEPaTUBHOC-
TH ero paboTsl. BbUL cy4ail, KOTEa MBI BPEMEHHO TTOHH3MIIA YeJI0BeKa B JJOMK-
HOCTH, COXPAHHB €MY NPH 3TOM NpexcHui 3apaborok. M Tor, n npyro#t Mexanwa-
MbI JaIH NIOAGKUTENbHDbIE pe3yAsTaTol. K coxanendio, He CTONPOLIEHTHLIE, HO
HaOMIONANOCh 3AMETHOE YAYYINEH e TOBENSHUA H KAYECTB2 PAbOThL

Ecnyu ¥ oT0 HE MOMOraeT, TO TOTAA AOFOBOPHANCH O TOM, HMTO IIPEAOCTAB-
AeM HeNOReKY NOCHEIHHE MMANC, €CNIH OH 6epET [OPYUMTENBCTBO ¥ KOJLAET, TO
OCTaeTCA B PHPME, €ChK HH OIMH ME€N0BEK B KOMIIAHHH HE TOTOB BbICTYIIHTD €10
TIOPYYHTENEM, TO 3T0 03HAYaeT, 4HTO KOLIEKTHE eMY He ToeepsAeT. [lymaerca, uyro
TNOCAE TAKOM OLEHKH CBOETO TIOBEAEHMHS, YEJIOBEK CaM TIPUMET pellleHMe ob yxo-
ae. JToka y Hac 4o 3T0ro He A0X0IHIO0.
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JdBenanuarbiil mar — y4IpeOKIeHHE INAEPCTBa KaK HOBOA MHCCHH MEHENXMeH-
Ta. Ilepen MeHEDKepaMi CTABHTCA 3a1a4a He TTPOCTO OCYIIECTRIIATE PYKOBOICTBO
HOP}"'H’JHHHM YYACTKOM JEATENLHOCTH, @ BOBJICKATh IOAOIIEYHLIX B AKTHBHYIO
JAeATeJbHOCTE 110 COBEPLICHCTEOBAaHHIO OGu3Hec-nponeccos, noﬁyxma'rh HX CTAHO-
BHThCS PYKOBOAMTENAMH B NpoeKTax., HacTaBHHKH JO/LKHEI OBIANETE YMECHUEM
BHOETH NpoOAeMbl MONOINEYHEIX H OIIEPATHBHO OKa3bIBAThH MOMONTE B MX NPEOI0-
neHAH, Ha MeHewKepoE BO3NAaraeTcsa 0OA3aHHOCTD TI0 OKA3aHUK TOMOIIR 1T070-
TIEYHBIM B BEIPAGOTEKE NIPOrPaMM IHHHOTO COBEPUIEHCTBOBAHHA, KaXKIBIN MeHe/ -
HKEP MOMKEH OCBOHTE METON KOYYHHIA.

Ha Hux, KaK Ha IHAEPOB, BOZNATA€TCA TAKKE 00A34HHOCTh MO COBEPIIEHC-
TBOBAHHIO CHUCTEM B OOiacTu KypupyeMsLX HAalIpaBNeHHH, JOCTIDKEHHE pOCTa
shdexTusHOCTH. CTABMTCA 3a/1a4a MEPeHOCA UEHTPA TAXECTH OT TIPAMOTO Y4ac-
THA B OIIEPALHAX K PYKOBOICTBY B MIPOEKTAX M paGoTe ¢ MONOTIEYHBIMH H HAe-
PaMH KYPHAPYEMBIX HaIIPaBICHUA,

YHacTeio 9TOrQ 3Tana cTana paﬁn'ra noe AHYHOMY C(}BEPL[[EHCTBUB&HHIU
CaMHX MEHEI[?KEPOE. MuL YHE pACCKAILBANIH, KdK TpyOoHO BDCHPHHHMH.JIHCB
NIOALMH Pe3yNbTATH AHKETHPOBAHMM, KOTIA COTPYAHHKH (PUPMEL (DAKTHIEC-
KM BBIP&3SH/H CBOE OTHOLUEHHE K Pa3/IHYHBIM ACTICKTAM LeSTENBHOCTH MEHEN-
HEPOB H K HX Ka4ecTBaM Kak auacpor. Ho B panpHelimem xaxpsili MeHenxep
paspaboTan AMYHEYK IPOrPaMMY COBEPLIEHCTBOBAHWA. STH MPOTPaMMBbl BKIIO-
Y3I0T B Ce04 HCKMOYHTEALHO KOHKPeTHEIE MOINIMH, HaJl KOTOPLIMH Y€IOBEKY
HYxHO paboTars. [lockonnky cocTaBneHHe NMOAOOHBIX [POrPaMM BhIZBIBAJIO
ompeneneéHHbIe TPYAROCTH, TO NPEIRIACHTY KOMIIAHKH NPHGIIOCH THIHO BCTPE-
4aTbCA MO 3TOMY BONPOCY ¢ KKIBIM MeHEUKePOM H BOMOrark B ¢OCTABJICHHN
COOTBETCTBYIONIErC IIAHA.

TpuraguaTHI Iar — co3gaHHe HOBOMN, KAUECTBEHHO OTAHYAKIIEAC OT CYLLeC-
TBOBABIIEA, CHCTEMBI MOTHBALHH. Pedb MIeT 0 nepexone Ha cucteMy OOHYCOB.
Korama npuanuia Takan ugen? [locae Toro kax B OQHOH H3 KHUT 10 SIOHCKOH CHC-
TeMe YNpaBAeHHA IPOYHTAIH, 4TC HA ANOHCKHX MPeIMPHATHAX 3a4acTYI0 HOHYC
cocraaser 1o 100% romoBoro 3apaborka 4eNnoBeKd, HO BHILIAYHBACTCA THLTE
[IpH YC/IOBHM aKTHBHOTO YVY&CTHS 4€N0BeKa B pa3BUTHH OHaHeca.

[TopcynTany HauH PHHAHCOBbIE BO3MOMKHOCTH — I10KA HA TAKHE BeNM4H-
Hbl HOHYCA HE BBIXQOJWM, TaK KaK y Hac OY€Hb BbLICOKME O0A3ATEABCTBA Mepeq,
YYaCTHHUKaAMH, HO MMOCTABH/IH TIepen, c000i1 Le/ib BMATH Ha BO3HarpakKIcHHUC B
pasMmepe ronosoro sapaborka yixe nno utoraM 2006 roga. 3a 2004 rog BbIIUIATHIH
GoHYC Ha ypPOBHe TpeTH rojosoro dapatorka. Ha 2005 rog — po 60 %. O6 stom
Gb1110 325BJIEHO BCEM COTPYAHHKAM KOMINAHWH Ha 0YEPEIHOM CeMUHape, IpOBe-
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JeHHOM 32 ropoaoM. I1oToM Kaxabtil TOU-MeHekep npose Gecebl ¢ KOKIBIM
CROHM TIONONEYHEIM H pacckazan of oxupanmsax GbupMel, KacalONIHXCA 1OBe-
JeHHS, YHaCTHA B Pa3BHTHH KOMTIAHKY, COBCPHICHCTBOBAHUSA €€ ReATEIBHOCTH.
Bragane cTOAKHYNMHCEH € HelOBepHeM — HHKTO He TIPe/INONaran, ¥To No WToraM
roga MOKET IIOMYYHTD ellle TPeTh TONOBOTO 3apaboTka. [IpHINNOCE BO3BPAILATE-
¢ K 2TOH TeMe ewle K elue pa3. g Toro 4robsl moan 6oitee 1eTKe 0CO3HAM,
Kakie KpUTepHH OYyayT NPHHHMATECS BO BHHMAHME [IpH Olpefele U pasMepa
fonyca, paspaborann qaKe CNCHHANBPHYIO IIKATY TAKHX KPHTePHER:

KpuTepui

BecoMoCTh

L. lunepcTno B BI1 # npoBemeHie UHKIOD COBEPIUEHCTBOBANNA NPOLIEC-
COB (ONMCaHHEe HOBDLIX MMPOIIECCOR, CTHIKOBKA IIPOLIECCOB H T. 1.) HKIH
PYRQBOALTRO [TPOCKTAMM, I'{.IFHHH RHECCHHWE IIpE}J..IID?I(EHHﬁ. ITPHAHATBLX
TIpaBAeHIeM, H/HITH paboTa B COCTABE KOHCYAbTATHBHO# MPYTIIL, HYHIH
aKTUBHad paboTa B APYX H Donee GuaHec-koMarmax bI1 no cosepueHc-
TROBAHHE} APOLECCORB, K/TUTH aKTHRHasA paﬁo’ra B COCTARE HBYX H fonee
paﬁoqﬁx KOMaH[] IIPOEKTOB, HiMUIM NPOBEIeHHE PabuTbl 110 COZAHHK
PUPMEHHOMO 3HAHUA (MOLNOTOBKA METOOMUSCKHX MATEPHATIOR),

2. AxTBHAaA paboTa B Sustec-koMange BI1 mo copeplreHCcTBOBAHAIO
nponecca #/AMH AKTHRHAR PabOT4 B COCTABE OHOM paboyen KoMaH-
e TPOeKTA,

3. ToraBrOCTL GpaTh Ha cefs OTBETCTBEHHOCTb 3a HOBBIE YHA(TKH
PAGOTHL

4. Opraguzaumra pafioTHl C MOCTABIIWKAMH.

b ﬂocm:ﬂuuanulbuuc H CHCTEMATHYECKDE NOBMINEKHE CROHX MPO-
thecclOHANBHBIX 3HAHHA, YMCHHA H HABBIKOB.

6. ARXTHBHOE BIeceilNe TPSTONE NI H HaeH.

7. Crax paboThI B KOMIAHHH.

TIpu Hanutuy cucmeMamuyeckux wapywenui ducunauno u dedei-
o8 8 mexyeld padome vacmabrux Moxcent Boote ne npedcmnBrams
HosoneuHO20 ONA nosysenun BOHYCA, AUGO NPHAEHIITTL MORUNAIOUNTT
Koahpunguenm, ciuman, wimo cymMma npoyenmot pabua 100, 8 credy-
HIEM DUaAnaz0He:

CHCTeMaTHYeCkHe HapyLieHH2 HCIOAHHTEABCKOH THCIHITARHEL;

CucremMarimrieckme fediekThl B TeKyILen pafioTe.

o S0%

mo 25%

oo 25%

Ao 200
oo 20%

oo 15%
o 25%

no 5%
o 500
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{latpyuna Benmmrron «Crparerny KafIzeH 1JIA YCTICIITHBIX TPOXANK»:
«ABTOPBI NPeHKEHHI, He MPOLUELIMY OTO0P, TAKKE NOMYJYAT Moo -
pernie, NOCKOALKY KabtA3eH NMPCANOIAraeT BRKROCTD OOLIPEHHA YCH-
JIVI, KOTOPBIE CTOAT 32 JO000H NMPeLIo/KeHHON HALEA — HE3ABHCHMO OT
TOT0, 5LLnA /M 3Ta HACA BHEIPEHA WM HET».

[lepBbie pesynpTaThI BCENAIOT ONTHMMSIM, IOTOMY YTO MAYT BIIOJIHE KOHK-
PETHEIC NPeNICKEHH, HAIPABICHHBIE HA YOPOLICHAE NPO1ECCOB, HCKIKYEHHNE
JHUIHHX 3BEHBEB, 3KOHOMHIO PECYPCOB.

Cefyac Mbl HaxoauMca Ha py0exe, KoTna NPeACTONT MPHMHHMATD YPC3Bbi-
YaHHO OTBETCTBEHHbIE pelieHKrA. Mbul ollyinaem, 4TO CHCTeMa Havana fNaBaTh
cbou. [To HatteMy MHEHHIO, 3TO CBA32HO C T€M, YTC 110 Mepe TpaHchopMalun
d)HpM_bl NOABIACTCA HeOOX0AUMOCTD BEIICNEHHA PabOTHI O COAMARMIIO U pa3BH-
THIO CUCTEM, CHOCOBCTRYIOIINX TPAHC(OPMALHU (DHPMEI, B CAMOCTOATENRLHOE
HANIpaBJICHHE JEATeNLHOCTH. 30eCh TPeOYIOTCR CTIELHANBHEIE 3HAHKA U 0COOBIN
ONKIT pabOTHI, TBOPYECKOE HAaI0 HMEHHO B BOMTPOCaX opMiposania 3ddek-
THBHBIX CHCTEM.

KpomMe toro, Ha 6onee npodrecCHOHANBLHOM YPOBHE HYKHO HAYUHATH obec-
NeYUBATL TEXHHYECKYIO CTOPOHY 3TO#A pabdoThl. OCHOBHON NPUYHHON 3aMel-
JIEHHOr0 coBepiluencTBORAHHA BIT, yem XoTenochk Gpi, HeaoCcTaToOUHO 3¢ dekTnB-
HOH OeATENBHOCTH HHBIX CHCTEM, Ha HALL B3TAAL, CAYKHT HEAOCTATOK 3HAHME 1
KOHKPeTHEIX HABBIKGB ¥ COTPYRHMKOB PUpMEBL, KOTOpELe BepyT Ha ceba oTBeT¢-
TReHHOCTE TREepop Bl1 nan pykoponurtenefi npoekToB. Mb1 NPHLLIIH K BHIBOTY,
YTO HACTAN! MOMEHT, KOTAa Taxye (hyHKITHH JODKHEI BBITOMHATHCA YHKe He «ITio-
OUTEAAMMY, @ YENTOBEKOM, MMEICIITHM CHEeLHANbEOE 00Pa3oBaHNHe H TORTOTOBKY,
IUIA KOTOPOTO TaKad padoTa COCTaBisAeT ero OCHOBHYIO OTBETCTBEHHOCTH. Ero
INaBHAA 3a7a49a — rmoMorarb nupepam bIl u pykoponuTensm mpoektos 8 Honee
3¢dbeKTHBHOM BEIIONHEHMM UMH CBOUX 00A3aTeNLCTB. DTy NporpaMmy Mep, Ha
Hall B3TAAY, BIOAHE MOKHO PaCCMATPHBATE KaK JeTbIpRaAIATHI o1ar B TPaHC-
cdbopMalnn,

Cefryac MB1I OOTyMBIBEaeM BOIMOKHOCTH MCHO/b30BaHHA clanaHCchpoBaH-
HOM CHCTeMBI MOKasaTened B gyxe pabor Kannana u Hoprona. Kax u3gecTHo,
OHH PECCMEI.TPHBMDT '{ETHPE‘ Hﬂ.llpaBJlEHHR OEATENBHOLTH KOMIIAHHH (HEPCHEK-
THB, KaK COBOPAT aBTOPb! 3TOH KOHLEMIIMA), TOKA3aTeN|d KOTOPHIX BaXHO Oa-
JTAHCHPOBATH, — 3TO YACBIETBOPEHHOCT NIEPCOHANA, Ka4eCTBO GH3NeC-TIpotEc-
COB, YIOBAETBOPEHHOCTH NOTpebnTeNns M (PHHAHCOBLIE peaybTaThl. Bananc cam
no cebe, BHANMO, OYCHD BaKeH, IOCKOIbKY pedb HAET BCeraa O pacipeaeieHHH
OTpaHHYEHHBIX PECYPCOB.
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Ho ectp HecKOABKO OGCTOSTEALCTB, KOTOPBIE [10KA HAC caepxkuBaioT, Tipe-
Ae BCETO, B CHCTEMY cOANaHCHPOBAHHEIX NOKa3aTeNeN B ABHOM BHIE He BKIIO-
YEeHBI ITOCTABILIMKH, A HAI OMLIT NOKA3kIBAET, YTC OHH HIPAOT OrPOMHYID, 3
HHOTAA M PEIIAKIIYIO POAb B PHHOYHOM yonexe koMrianuu, Kpome toro, dop-
MYJHPOBKH JHAYEHWH L€EBBIX MTOKA3ATENEH B ITON KOHUENUNH YaCcTO BHILIA-
JUAT XaK «TIPOMABONBHBIS YHCTA». A MEL 3HAEM H 110 OTILITY, ¥ 1O MHOTOKPATHLIM
BBICKAILIBAHMAM JIeMBHTA, CKOMH OUNACHBT TAKHE YHCTIA INA MEHEDKMEHTa, 1a U
DA COTPYOHMKOR. JIyKaBhle UH(PHI HacTO BEAYT B JOBYIUKHM H TYIHEW. Hako-
Hell, MBI BHARM €1e I QIIACHOCTE TAKOLO PO, KAK ACTEPMUHHPOBAHKEIR [TOM1-
XOR K BEPOATHOCTHOMY MHPY. DTO 3HaYHT, YT0 OMACHO OTHOCUTHCA K THCNAM,
KAK K A6CONIOTHO TOYHEM BEIMYHHAM, KOTAA Ha CaMOM Jee Mbl 3HAEM JHINb HX
HEKOTOPHIE CTATHCTHYECKIE OTIEHKH, Ad elle W TPH He BCETTA M3BECTHHIX 3aK0-
HaX pacripenenecHud, A 370 — JIOKHAY TPAKTOBKa.

BoT novemy MET e He NPHILIA K PELIeHHIO O TOM, KaK BHEAPATE B Hallly
IPAKTHKY CHCTeMY <GalaHCHPOBAHHBIX NMOKasaTeNnel. Bo3MOXKHO, 3TOT 1Iar ¢Ta-
HET MATHATNATHM, HO HeAR3H ACKIW4ATD, YTO HaM NPUAETCA NOKA OTAOKHTD
€ro PEATHIALUHIO, EC/H KHUIHE IOTPeOYeT HAYN MATKD HOACKANXET HE0OXOZHMOCTD
HHOTIO IITara.

DKCITEPHEMEHRT HPOIOIDKAETCR, M HE BUAHO eMY KOHIA.



He Tonbko leMwvHr

uHe coraopu cebe Kynmupar,
Bnbnusn. Bropan 3anoseqb

JdeMWHr U He TONbKOD

(Dnnocucbna HeMHBHra NerTa Ha no4YsyY, KOTOpas ObUIA [IOArOTOBAEHA HALLIH-
MH IOMCKaME BUICHHSA ¥ OCBOCHHA KOMAHAHLIX MeTonos padortnl. Torma
cnoBo «rpaHcdopMaliay elie He OBLIO B X0y, HO OBIN0 HHTYHTHBHOE OLUYIIIE-
HHE, YTO ITO HYKHO, H01ee Toro, NpocTo HeodxoanMo.

BH,[[EHHE JAET YYBCTBCHHOC HAYAN0 M AHEMAHHE CTAaTh KEM-TO, 4TO-TO CAC-
faTh, 4€ro-To gocrH4b. Baszwukaer nopeisHoe: «Xouy!» Ilputem He B AHYHOM
TUIaHe, a BCell KOMaHOO#, BeNb BUAeHHe BelpabaThipaeTcs Ko/WeKTHRHO. B pam-
Kax 5To# paboTs! BEIOMpPaeTCA npueMneMblil mepuol BpemeHn. O 00XKeH OLITh
ONMTHMANBHBIM: CIHIITKOM BOATHH IEPHOA HHKOMY HE HHTECPECEH, KPAaTKOCPOY-
HbIl — Cpa3y MOPOKAAET HEAOBCPUE, MOTOMY YTO MAaCIITAOHbIE LIE/IH 33 KOPOT-
KNP OTPEe3OK BPEMEHH PeaNl30BaHkl ObITh HE MOTYT.,

Yuenue fleMuHra -— 9T0 B OCHOBHOM YYEHHE O TOM, KaK, KAKHMH TIYTAMH
MATH K 3aBETHOH uenu. XoTs, 6e3yc/0BHO, B HEM 3WI0KeHbl U PYHIAMEHTalb-
Hble (punocodckue HASH, HATIPUMED, HASH TIOCTOSHHOTO COBEPINEHCTBOBAHH
KaK OCHOBHO MapafHrMbl pa3ssuTHA OHU3HEca, Uaea BOBACYCHHA NIOALH B Ipo-
pece TpaHahopMatiui 1 T. 4. Ho oHO B M10060M criyyae He MOKPBIBAET BCE MPO-
CTPAHCTRO TPaHCPOPMALMH, TIOTOMY 4TO OCTAITCA NPHHUMNNANBHO BaKHLIE
3IEMEHTHL 3TOH IeATe/IBHOCTH, KoTopble JeMHuTOM He OBLNIM PACKPBITH WIH
[ae 3aTponyThl. Ha Raun Barsn, niasHoe B HHX — MNeIOTHA a1bTEPHATHBHO-
IO MEHEIDKMEHTA, B OCHORE KOTOPO IEKHT Hjes (POPMUPOBAHHST HOBOTO COLH-
yMa B opradisamiu. OCHOBHOM OTIIMMHTENBHOH YEPTOM CY>KHUT IPHHUMITHANB-
HO WHOE OTHOINEHHE K YENOBEKY, 4€M B CHCTEME PENPECCHBHOIO YNPABNEHHA.
B paMKax aJbTEPHATHBHOTO MEHEIKMeHTA (PHPMa peanu3yeT UeNb (aMOPa3BH-
THSA YEM0BEKA, NOJNYUEHHA UM PAROCTH OT TPYAA.

[TpMHIHIIHAIEHO MEHAETCA M TOJICKCHHE TeN0BEKa B TpaHCHOPMUPYIO-
miefica pHpMe — U3 HAEMHOIO Pa0OTHUKA, HCTIONHHTENS, OH CTAHOBUTCH [OJ-
HOMPABHbIM YYaCTHHUKOM COBMECTHOH MEeATENILHOCTH, COTPYAHHUKOM, NApTHe-
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POM B TIORHOM CMBICAE 5TOro cnosa. ¥ ¥ro Baxkno, moan, KOTOPHlE BIANEIOT
OH3HECOM MU XOTAT €T0 COAAATH, TIPEKPACHO TIOHAMAIOT € CAMOTD HAYAN4, YTO
3TO TIOHACTOAIHEMY BOIMOMKHO JTMIUL NMPH YCTOBHY, YTQ BCe YNeHB! KOMAHABI
CYHTAIT ce0s AMEHHO COTPYAHHKAMH.

B cucTeme ansTEPHATHBHOTO MEHELKMENTA 0043aTeNbEO IPHIBaHME Y-
HOCTH — 37eCE PaGoTaoT He nepcoH, a NnepcoHH («Xbonert [Takkapa»).

CrereMa YKa3aHHA H HakasaHu# npeodpasyerca B OTHOMCHHAA HAaCTaBHR-
HeCTHY, TO eCTh B NEPBYI0 O4YePens HOMOIM 11 00y JeHHA

Hamenaerca cama napagurma Gusxeca. TnaBusIM, Kak yxe He pas ogyep-
KHBAJIOCH, CTAHOBHTCA He MOIYYCHUe NPHOLLTH, 4 DOCTHXKEAUE BAOXHOBIAIO-
wax ueied («HasafTe caenaem ormernny Ha Beenennoii!») nyteM nocrosnnore
COBEPLIEHCTBOBAHNA CBOEH AEATENLHOCTH.

Fuie onHuM 9Ype3BbivaitHO BAKHEIM OTAMYHEM ATbTEPHATHBHOTO MEHEMK-
MEHTa CIYARMT NONIHHHEAA, HCKPeHnAad 3abota o mionax. «Bosmobu coTpyatnxa
cBOero, Kak cebs camorol» ITowemy? ITpocTo no Toi NpHYHHE, YTO 1 MeHeKe-
Phl HAYHHAKIT BOCTIPMHHMATH CBOMX TONOTICYHBIX HE KAK MCTIOAHHYEREN, 3 Kak
MONHOITPABHEIX YYACTHHKOS OOMICH KOMaHUbI, KAK MIONed, BMECTe ¢ KOTOPhIMU
Aenaerca Huanec. Yenorek, ouryLaonyai 3a60Ty o cefe, YyBCTBYIOLWAA, YTO OH,
€70 JIMYHBIC H CeMeliHble TpolIeMBl CTAHOBATCH TIpeAMeToM 3a60TH €O CTOPORBI
OpraHU3aLUNH, KOHETHO e, Oyaer paborars adexTnrHEE, NPOABAATL MHEIHA-
THBY H TEOPY€CTBO, TAK KAK PHPMA CTRHOBUTCA €10 BTOPEIM JOMOM.

Menserca ¥ AeHeXXHas OLEHKA TpyHa uenoseka. CakpameHTansHad dpaza
«BeAUTLCA HAA0» 3AECHh HANMONHAETCA BHONHE KOHKPETHEM NPEeAMETHRIM COALP-
JKAHHEM — COTPYRHWKM AO/DKHB NTOJYNaTh He NPOCTO XOPOLUYIQ 3apilIary, a
Y9acTBOBATH B I0X0AAX OPTaHH3ALAH, YTO CHYKUT CaMOH MOITHONU MOTHBaHER
a5 Tpyaa. CoOCTBEHHMKH TOXE NO/LKHEI NNOHATE, YTO, 6CNH KOMARAA — HCTOY-
HMK HX GAarononyyis, OXORa, TO HMEET CMLICT HIHAYANBHO AOTOBOPHTECA C
HeHl O TOM, 4TO €CTh HHTEper COOCTBEHHEKOB, 4 Ha YTO HMEET Npand KOMaBIa.
Ecnu snTepect! cobcTBeHHYKOB C(POPMYNKPOBAHES B BHAE YTKUX M H3BLCTHHIX
KOMAHNe BEAMYUE (OPH 3TOM HMEPTCqd SOTOBOPEHHOCTH O TOM, 4TO HpaBuiIa
HIPEL IO XOOY CAMOI UMPEI MeHATHCA He 0¥ ayT, TO ecTb COOCTBCHHUKM He SyayT
Tpebosare Oonkiue), 10, Be3yCIOBHE, OHA CAENaeT Bee A1 Toro, 1rods 3apabo-
Tarhk 60As1Ue, B TOM YHCAE H AnA ceba.

Corpyauukt GHPMEL B PAMKAX HOBOWA CHCTEMbBI MEHEIKMEHTA HAYMHAIOT
YHa<cTBOBAThH B COBMECTHON NEATCIBHOCTH B Pa3BHTHH DH3Heca.

Yamenserca nonuManre Muccnu 6M3beca, 3apafite senpoc 100 npennpu-
HYMATENEM M MEHEIDKEPaM O TOM, YTO ABASETCR TIAaBHOM 3anaven Ouaneca. OT-
BET He TPYAHO npeayrajaTh — noaydecHue NpuOLn. Mexay Tem rioGajbhas




5 He ransxo Jemunr 165

MHCCHA OH3HECA — ofmiecTBeHHOE (iiaro. COGCTBEHHUKM U MX WHTEPecH TOMb-
KO YACTh JTONM 3a0a4M. 34eCh BaXKHA H MPUYACTHOCTL K TIONIE3HOMY 1% JIOnel
ey, H BOSMOXKHOCTD FOpPEHTBCA CBOHM TPYHOM. MbI ¢ BOCXHIICHMEM OTHOCHM-
cf K OCHOBaTemo kopropaiiu Matsushita Electric Konocyke Mamycuta nmento
NOTOMY, YTO OH, NOXATY¥, OIHE U3 IIEPBHX GEP3HYS BRIPBATLCA M2 JIPMBRIYHO-
ro xns 61usHeca Kpyra MHTEPECOR H [IOCTABHA Nepen coboli U cBoel KOMITAHKCH
N3-HACTOANIEMY BETHYECTBCHHBIE LIEJIW. Eue B 1933 r, B cBOEM NMOCIaHUY OH
AHCAN, 9TO KAKAAR KOMOAHHA JOJ/DKHA BISTh Ha ceff 00A3aTeNBCTRO CIEAOBATS
OTpEACNeHHEIM HICANAM: CHYKEHHE O6NIECTRY, CIPABELAHBOCTE U HECTHOCTS,
KONJIEKTHBHLEY TPY A Ha 0611ee 61410, IOCTOAHHOE COBEPUIEHCTBOBAHNE, BEAIN-
BOCTE M CMHPEHHOCTE. Jepes HeThipe roRa oH #oHaRHII eltie MR IPHHIHILIATH-
HO BAXXHBIX TS CeOs ITYHKTA: COONIOREHME eCTECTREHHLIX 3aKOHOB — CIeIoBaTh
3aKOHAM IPHUPOALT H COTIACOBLIBATE CRBOE MBILITEHNE ¥ NOBEACHHE ¢ TOCTOAHHO
H3MEHSIOIIMCH YCTOBHAME KUIHN, MTO6B 06€CneYyHBaTs HEYKAOHHBIN TpPO-
Tpecc BO Beex 0fnacTax; 6arofapHOCTL 3a 6naronesHnEA.

Hobslil conMYM, CKIARbIBAIOMARCE B TpaHChOPMUPYIOIEHCH OpranuIa-
AN, HALENCH Ha JOCTHXKEHRE UMEHHO odmecTreHHOro 6nara. Hama oprasu-
3aVA, AEeHCTBYIOINAS B cpepe CTPAXOBAHHS, IBITALTCA CNieNaTh MUP Oosee CTa-
OMITBHBIM, 3AMMLIeHHNM, OMHOM U3 TOTPeGHOCTER HOBOTO COIMYMA CTYRUT |
BCECTOPOHHEE PA3BUTHE MIOREH — ¥ Hac B prPMe 3TO W NpOeKT «ABIOTOBOPA-
i opHC», 1 PaboTa KOHCYABTAHTA 10 BOIPOCAM MEHELKMEHTA I Beeodiuel
CHCTEeME KayecTBa, 1 TPEHHHIH 10 KOMAaHEHOH paboTe, U MHOTOE ApyTOL.

AJbTEPHATHBHEIA MEHEIDKMEHT 3aKNaNblBAeT OCHOBBI HOBbLIX OTHOLLEHHIT
1 BHe QRPME], HPEKIE BCEro, ¢ NOCTABIMKaM. [IPOUCXOAMT NOCTENEHHOE, HO,
IIABHOE, LIENEHANPABIEHHOE, BORICYERNE NAPTHEPOB B Hawry opbury. Tak Ha-
9UHAeT (POPMUPOBATLCH (Oee INHPOKHA KPYT JIIOAEH, TEM WIN HHBIM 00pasom,
MPUYACTHBIX MAH XOTH Obi SHAMKX 06 anbTepHATHBHOM MEHEHKMEHTE. [NaB-
Has HENb BHICTPANBAHKA CHCTEMBI paboThl C TIOCTARIIAKAMH — NOOYIHTD MX 33-
AYMAaTECS Hafl He00X0IUMOCTEIO H3MEHEHNIH, 3a55aBas HENCTKYE H BeoKHAaHHbIe
ANIA HUX BOMPOCHL

B rpancdopMupyemoi pupme 0643aTeIBHO TOJLKHA CyLIECTROBATD AEMOK-
paTi, IOTOMY 4To 6€3 Hee He GyaeT ABHKEHWA BREPEN, He BYAET packpuraaThCA
IOTEHIMAN MeAEH, He GYNYT Halakekpl MOTOKN A0CTOBepHON HHdOpManhil. Ho
ACMOKPATHA NOMXKHA CYTECTBORAThH H HA YPOBHE MaKpocoilnyMa. Heconpsxen-
HOCTh YPOBHR ACMOKPATHH B KOHKPETHON OpraHH3aUHK H B 06iliecTBE BEAET K
PA3PYILEHHIO. JJeMOKpaTUH, KaK MBI CYUTAEM, 3TO CACHCTBUE HBIHEILHErO YPOB-
B Pa3BUTHA NPOHIBORHTEALHBEX CHII M HEODXONUMOE YCIIOBHE CYLIECTBOBAHUA
BEICOKO3theKTHBROM 3KOHOMHKH. B HeTopudeckoli xe 1lepcnekTHBe 3TO 113B-
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HOE YCAOBHE PA3BHTHA NPOH3BOAUTENLHEBIX CHN H DKOHOMHMKH. [Iponinni Bex
yORIHTENLHO N0KA3AT, YTO ABTOPHTAPHEIE PEKHMEL, MOBOCY(GEEKTHEIE CHCTEMBI
BAACTH HE MOTYT 8 CHIY CBOSIH NPHPOLEL, OTPAHKYHBAIONIEH cBOGOAY MeHCTRUEA
YYACTHHKQR X02SHCTBEHHOTO 000poTa, ofecnedHBaTh HEOOXONMMBL TEMTT Pas-
BHTHS! 3KOHOMHKH 1 COBPEMEHHBIH YPOBeHb Ka4eCTBA XKUIHMH,

HoBplit couyM MoMeT cnoco6C¢TBOBATE MPEOJOICHHAIO fake KNACCOBOTO
aHTAarOHM3Ma, 10 KpaftHeHl Mepe B paMKaX OTHefbHOH OPraHH3aiHH. 2T 5B-
JIEHHE CBH3AHO ¢ ITPONECCOM FapMOHM3AIHY HHTEPeCcOB coOCTBEHHHUKOB, TOII-
MEHSIKEPOB M OCTANBHBIX COTPYAHHUKOB koMIaHHA. K. MaiuycuTa nocrasnn B
TATHZECATHIE TOXE] IPOIWIOTC CTOMIETHA Nepen Cofon welk 0fecnednTs COTPYER-
HHK&M KOpRopalyH 3apaGoTRYyIO IUIaTy Takylo xe, Kak B JamagHoil Eppone, a
aated 1 B CLIA. INocne sroro npubsinm kopropalliu ToJabKO Bodpociid. B atom
npossnderca seandaimui dunocodckuin napapoke — veM Goibllle OTRACLUD,
TeM Honblne monyvaeiln.

IIpuieM 9TO Ba>KHO, K TAKOH HIEOJOTHN Hen36eKH0 NOIBOAKT CaMa JIOTUKA
U npakTaka TpancopManuu. Mbl He NPHAYMBIBAAK COOTBETCTBYIOIHE HICH,
OHH CTA/IH BEIKPUCTANNIMIOBLIBATHCA B Pe3yALTATE NPOBORMMON paboThl, HEOO-
XOJUMOCTH HETKO ONPENENHTh LEMH ACATEABHOCTH o TPpaHcOPMallHH, HOHATh,
Ha OCHOBAHNH KaKWUX KPHTCPHEB NMPHHAMATDL PEINCHNA B CJIOXKHBIX CHTYALHSX.
Sror 6a3uc, TaKUM 06pa3oM, BBICTPAUBAETCA H3 NPAKTHYECKOH HeOOX0RMMOCTH
pelleHHs oOLIMX BONpPOCOB, 4To0b B AaNbHERILIEM HE HATHIKATLCA Ha HHX, pe-
IL1ad 9acTHEIE IpobaeMst.

ANBTEPHATARHBIA MeHeDXMEHT BaXHellllee 3HaNeHMe NTPHAIET BHICHUIO,
TO €CTh TOMY 00pasy dupmMbl, KOTOPHIA N10AY, pafoTaloUIe B KOMITAHUM, XOTe-
nd 66 peanuzoBaTe. Mbl cdnTaeM, Y10 NPHUHLUGOL JeMHHTA He MOTYT OBITE pea-
Au30BaHbl 3PPEKTHBHO, a ITABHOE, OCO3HZHHO H HOOPOBOIBHO BCEMH WIEHaMH
KOJUIEKTHBA, ¢CTH IIDAA HE TOHKMAIOT, uTo 6yneT B pesyabTaTe. OTBNCYCHHbIE
Hieu He MoTHBHPYIOT, [ToaToMy Ge3 BroxnoBnsouiero obpasa xenaeMoro pe-
3ynbTaTa TpaHchoOpMaLMA He HAMHETCA H He Oyaer pBurarbca, B aTodr wacry,
noxanyi, Hanbonee TIyO0KHe MbIcIn 6bian Brickasanst 1. Cenre, Hapsny ¢ Hle-
MUHTOM OH TOXE OKa3ajl CYLIECTRCHHOS BAHAHKE Ha CTAHOBNCHUWE U pa3BUTHE
aNnbTEPHATHBHOTO MEHEIKMEHTA.

Eiue 4eTnIpe rofia Ha3am MbI BMECTE ONPEIEAHIIH, YTO «BHIEHHE» — TOT
ofpa3 QUPMBI, KOTOPBI/ BIOXHOBNAET COTPYAHHKOB HA BRICOKO3(deKTHBHDIN
TBOPIECKHH TPYA. ANBTEPHATABRHBINA MeHEMXKMEHT BOOOIIE OTIHYAETCA OT TPa-
AMUHOHHOTO YHOPAB/IEHHA TeM, YTO CTPEMHTCA K BLICOKHM, BROXHOBAAIOIIUM
LensM, HO B TO Ke BpeMs DAM3KHM KaKIOMY COTPYRHHKY pupmui. Obpa3, ¥
AOCTHKEHWIO KOTOPOTQ CTPEMUTCH KOMaHaa MOCKOBCKOrO HepecTPaXoBOIHOTO
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o611ecTBa, KaK MBI Y)Ke TOBOPHIM Bbitue, — 510 (hanku-pupMa. [Ipngem, aro
HUHTEPECHO, NNOCAENOBATENbHAA peann3aLing 14-TH nyuxTos Jemunra nensbex-
HO MPHBOIHT K QHPME, HMEIOUICH BCe OCHOBHbIE NPH3HAKH (daHKu-GUpMEL
Hpyrol BapHaHT HCKNIOMALTCA B IPHHITHIIE.

Jlio6an TpanchopMupylomadcsa GHpMa Hen36eKHO Ha Y TH K CBOEMY BH-
HEHNIO JOJUKHA GYAeT cO3aaTh CBOIO 0cO0YI0 KOPIIOPATUBHYIO KYABTYPY, BKIIO-
YAoLIYI OMpedeIeHHe MHCCHH, LEHHOCTH, HCNOBEAYeMbIE JTIONbMH (PUPMBI.
Muccus — ato Onpeae/IeHHC OPCAHAIHAYCHHA KOMIAHHH B 3TOM MHDE. OII]J'E-
OeNneHue MHCCHH OTBEYAeT Ha BOMPOC, 3a4eM KOMITAaHHS CYLIECTBYET, 4T0 OHa
naet obiurecrBy. LIEHHOCTAMH ABAAIOTCA TIPHHATHIC MOOBMH (PRPMBI TIPaBUIA
NOBEAeHH, BbIPAaKAIOIIHE HX HPaBCTBEHHYIO MO3HLHIO 0 BCEM OCHOBHLIM
BOIIPOCaM JEATEARPHOCTH KOMIIZHHY. Hibke Mbl mpHBOOHM Haly MHCCHIO M
DEHHOCTH.

Mnaccha «MockBa Pe»

Hama gesrenpHOCTH HaNpaB/ieHa HA NOBLILICHHE HATECKHOCTH CTPAXOBAHHA H
pacIIFpeHYe €70 BO3MOKHOCTEN.

Hennocmu «MockBa Pe».
Qbmue UeHHOCTH:
* COOMIOSHHE 3AKOHA;
. HE,D.DH}'CTH.MDCTB CUTP}’HHH'—IECTBE C KPUMHHANLHELIM MHPDM;
* NPUOPHTET CTPATETMYECKHX IeJIe 10 OTHOIEHHK K CHKIMHMHYTHOMN
BBITONE;
* CTPEMJICHHE K YAYUIICHHIO HMHALKa (PHPMBI.

Hennocmu 8o 8uevirent cpede.
1. O6une:
* HEeYKOCHUTE/IbHOE BBIIONHEHHE BCEMH COTPYNHHKAMU YCTAHOBEH-
HBIX PHPMOIT IPUHLUKIIOB B3AHMOAEHCTBHA ¢ BHEIIIHelH Cpenoit.
2. Kanenr — ycayra:
¢ KIMEHTH! — BBICHIAT LEHHOCTE GHPMBL;
* OTHOINEHHA ¢ KITHEHTOM — BHICHINH TPHOPHUTET;
* HegOUYCTHMOCTE /DKM H YKABCTBA IO OTHOIICHHIO K KITHEHTAM;
+ KOHQHKT ¢ KIHEHTOM HETOITYCTHM;
* 3AKOHHBIC H PA3yMHBIE TPeOCBAHNA KIHEHTA BLITONHAIOTCA PH Ha-
AHYHH COOTBETCTBYIOLLIMX PeCYpPCoOB;
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+ 3a60Ta 0 K29eCTRe YOTYTH;
* CHHIXKECHHE HITEPNKEK;
* KOHKYPCHTOCNOCOOHOCTE;
* HHHOBALIHH;
* OONTOCPOYHBIE OTHOLUIEHHA ¢ KAWEHTaMH;
* MOCKOBCKOE NEepPecTPaXoBoynOe 061IIeCTRO — KNACCUYecKMTt nepe-
CTPAXOBIIHK-TIIATCABIITHK.
3. TlocraBniukm:
* NOATOCPOYHBIE OTHOLISHMUA.
4, KOHKYpeHTHI:
* KOPPeKTHOCTH,
* KOHRypeHTHag 60pb0a TONBKO MYTEM YIYHILEeHHMA KaYeCTBA HALIIHY
YCAYT;
*  AOEKBAaTHBIH HECHMMETPHYHBIH OTBET Ha BH30B KOHKYPEHTOB,;
* B3aUMOBBITOJHOE COTPYAHUUECTRO.
5. TocynapcreeRHBIE OPTaHBbI:
* ru0KHe OTHOIICHUS;
* NPHOPHTET BHICTPAHBAHNA KOHCTPYKTHBHBIX il OOPOMKeNaTeIbHbIX
OTHOILEHHHA.

Brympennie yeHnocmu.
1. OO0mmue LeHHOCTH:
* DIABHaA UeHHOCTD (PHPMBI — COTPYJHHKY;
* UCKAKYEHHE TPYGOCTH, AMKTATd, YHH)KeHHA Y€10BETeCKOT0 A0CTO-
HHCTBA, JKECTKOCTH, HECTIPaBelJIHBOCTH;
* MEKAHYHOCTHBIE OTHOLICHHA HE ROMKHBl OTPHLATEABHO CKa3bM
BaTHECA HA pesyabTaTax Tpyna;
2. OTHOIUEHMA «COTPYAHHKH — OPTaHU3ALHA»:
* OTBETCTBEHHOE H NOOPOCOBECTHOE OTHOLUEHKE K CBOMM OOS3aHHOTAM;
* AKTHBROCTD H HHHUHATHUBA,
* JIOANBHOCTD;
3. OTHOINCHHM «OPTRHH3ANA — COTPYIHHKHAR:
* NOCTOHHOE BOIHATPAKICHHE B 3ABUCHMOCTH OT Pe3y/IbLTATOB TPYHA
M cTaxa paborsl B pupme;
* [OOUIPeHHS HHHLUATHEBI;
* CO303aHHE YCIOBMIL MJIA;
~— IOBBIIEHHS TTPOdeCCHOHATEHEIX 3HAHHH,
— CaMOPEeaJIH3aI[HH,
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— KapbepHOIO POCTa BHYTPH QHPMEL,
-— TIpOSABAEHHA 3200THI O 3AOPOBLE, He30MACHOCTH, A TakxkKe Onaro-
COCTOSHHAU COTPYIHHKOB U YWIEHOB HX CeMeil;
— y4acTHs B popMHPOBaHMH Uenel GHpMBI;
— QTKPBITOCTH YIIPABNEHYECKOTO MPOLECCa;
— TIPaBa BEICKA3LIBATE CBOM HEEH U MHEHHS;
—— YeTKWMX H TIOHATHBIX KPHTEPHEB OLEHKH TPyhA.
4, OTHOlIEHHA MEKAY COTPYLHUKAMM:
* OTCYTCTBME ATPECCHH;
* B3aHMONOHHMAHHE W BIAUMOYBAKEHHE;
*  B3aUMONIOMOIIIb;
*  HCKIOYEHRE NOJDKHOCTHBIX ABTOPUTETOB, ABTOPUTET THIHOCTH.

[ToHATHO, 4TO COBeplUEHHO He 0053aTeIbHO CO3AABATL CTOIb NOAPOOGHYIO
IIKANY eHHOCTeH, MX MOKeT ObITh MEHbITIE, HO Ba%HO MIOHATD, YTO He OBITh HX
He MoxeT. Haiuy neHHOCTH MBI BRIpabaTeiBaiM co0dIia B TeUeHN¢ HECKOMbKAX
CTIELNaNbHBIX cOOPaHui 3a ropofoM. Kaxabiil CoTpyIHIK UMEN BOSMOKHOCTD
E COCTABE MaJbiX paboyux rpymn, a 3aTeM K Ha oDIéM COGPAHHH RHECTH CBOH
NpenIoXKeHHA MO HEHHOCTIM, BbICKA3aTh CBOC MHEHHE 10 (OPMyAHpOBKaM,
MPEANOKEHHLIM APYTMMH, DTH LERHOCTH B NPAMOM CMBIC/IE ITOLO C/IOBa —
MIoa COBMECTHON paorsl.

CnenyeT noaYepKuyTb, YTO MOCIE COTAACOBAHNA LEHHOCTER OTHANA Heob-
XOAHMOCTh BHOBb H BHOBE BO3BPAIIATECH K 00CY>KACHUIO TeX HIH HBIX COMHH-
TeNbHBIX HICH U NPEANOXKEHUHA, KOTOpble A0 3TOro MepUoINYeCKH BOSHHKAIN.
Tak, Ha HaYanEHOM 3Tale AEATENBHOCTH KOMIIAHWY HEKOTOPHIE COTPYAHWKH
npejiarali 3aHAThCA BCAKOTO PORE HAOTOCOEperaroul¥Mu cxeMaMHy, IIQCKO)Ib-
KY BHIENH, KaK APYTHE KOMIIAHUK AefCTBYIOT B 310k chepe, nonyuas Bechma
CONMAHBIA LOX0J, HE COBCeM HameKHbIW, Ho TéMm He MeHee. Ilocne nprHATHA
eHHOCTel monodHbIe haeH GOTkIE He BEICKa3bEBAKTCS, TIOTOMY YT BCEM CTa-
A0 ACHO, 9TC KOMIAaHHA NOAOOHBIM «OM3HECOM» 3AaHHMATRCA HHKOTa He OyaeT.

ATbTePHATHBHBIA MeHeIDKMEHT —- 3T0 H HENPeMeHHO KOoMaHIHas pafoTa
Ha BCeX YPOBHAX B BO BceX 3BeHbAX. [IpnyemM He TOMBKO NOHMMaHKe BaKHOCTH
HMEHHO TAKOTO CTHJIA JeATeNbHOCTH W PentleHud npobneM, Ho H 06nanaHHe He-
0OXOAMMEIMH 3HAHUSAMH K HABBIKAMH TAKOTO poaa paboThL,

Kenuer Knok, [xoas [onacMHuT « KoHEN MEHEIKMEHTaN:
«KoMaHma — 3T0 TO CaMoe€ MECTO, I/i¢ EHHOCTH NpeobpaszyloTca B
KOHKPETHRIE nenan,
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ANbTePHATUBHLIA MEHEKMEHT
¥ OTHOUWEHNS C YIPEAUTENIMU U AKLIMOHEPaMH

Bpsa n4 HYXHO TOBOPHUTH, YTO NEPBOE MU, €A TOIBKO OH HE OCHOBHOW
BAZENEU KOMIAHHH, KOHEYHO XKe, HE CMOXET PeaiM30BaTh AAKE MAJYIO 4acTh
HORO¥ (unocoduu ynpasnenua Ge3 NOIAEPKKH HAN, NO KpaiiHel Mepe, Ges
HEBMEWIATENLCTBA COOCTBeHHNKOB oprauzamuy. YToGbl MOACHHTE OCTPOTY
npobaeMel, npuBeneM Takof npumep. Koraa Ha cobpannu corpyadnkor Moc-
KOBCKOIO TIEPECTPAXOBOYHOTO OOIIECTBA BNIEPBLic ObLNA TMPOBO3INAILEHA Hes
0TKA33 OT HAKa3aHHA H CHCTEMA NOXHIHCHHOIO HaitMa, TO OUHHM H3 [IEPBBLX
BOMPOCOB €O CTOPDHBLI COTPYAHHKOR GbLA BOTIPOC © TOM, a COTAACOBAHO NH ITO
C yYpenHTenaMu? ‘

ANTbTePHATHBHLLY MeHEMKMEHT, KK YKe He Pa3 MoAMEePKMBAIOCk, 3TO He
KaMEepPHOE Je/I0 NEPBOLro PYKOBOJHTENS — OH HEM30E)KHO CBA3AH ¢ NIMEBEHH-
eM BCEit CHCTEME! OTHOUISHHH B OPTaHH3ALlHY H B CHJIY 3TOrO He MOKET He 3a-
TPATMBaTE HHTEpECH ee COBCTBEHHNKOB. IIpHueM HHTEpeCHl KOpeHHble, Yupe-
AHTENH [IOITOMY JOJDKHBL YETKO OCO3HABATD, UTO B KOMIAHHY BHICTPAMBALTCA
HOBAA CHCTeMA OTHOLICHHIE M&KAY PYKOBOZHTEIAMHA H COTPYIHHKAMIY, MEXKAY
CAaMHMM PYKOBORHTEAAMH ¥ ME&KRY CAMMMH COTPYNHWKAME, Ha NpHRIKMAxX
pacnpesienieHHOH OTBETCTBEHHOCTH, M Heé NO/DKHBL YAMBAATLCA, YTO HA HX 3a-
NPOCH OTBEY4ET Jallie BCETO He NIEPBOE RLO, 3 TOT, KTO Hauboiee KOMINETEH-
TEH B COOTBEICTBYIOMICH cdrepe nearenprocTy. OHM HOMKHLI MOHMMATh, NTO
MEHEIKMEHT HCIIOBEAYET MHBIE IPHOPHTETH, 9€M NMPH TPaIHIIMOHHON CHCTEMe
YUPaBICHHA — BAA HETO TAABHOC HE IIPHOLLIL, 3 IIOCTOAHHOE COBEPILICHCTBOBA-
HHE BCEX CTOPOH NEATEABHOCTH KOMIIAHHH, obecreveHne Pa3pHTIA, NOCTHKE-
HHe CTPaTernyecKkoi KOHKY DEHTOCTIOCOOHOCTH N T. A,

Y yypenuTenedt u aKUMOHEPOB, €CIM OHY NOJJEPHKAIN YCTPEM/ISHHS nep-
BOT'0O NULA, PaKTHYECKH TONKE He OCTAETCA TIpaBa TPeOOBaTh YBOALHEHMS TOrO
HAK MHOTO crieuManucta, v nenabexuo npuaercs orpaH¥InBaTs CBOM NPH-
TA3AHAA Ha NPHOBUIL KOMIIAHHH H BBIACHATh CYLUECTBEHHbIE PECYPCHl HA pad-
BUTR¢ KOMNaHAR, NOCKOILKY HOBaA CACTeMa YOPABJIeHHA Tpedyer Nongep/Ku-
BaTh AOCTATOYHO BHICOKHA ¥ POBEHD ONIATH TPYAA COTPYXHUKOR, | 3TO OIHO U3
HeOOXONHMBIX YCIOBHI obecneyeHHs BRICOKOTO KadyecTBa TOBAPOB HAH YCIyr,
BbICOKOM 33HHTePECOBAHHOCTH B PeayibTaTax ACSTEAbHOCTH (BHUPMbI, TOTOB-
HOCTH DPHHATHA JIOABMH Ha Ce6A HOBOMA OTBETCTBEHHOCTH, TBOPYECKOrO OT-
HOLLCHHA K BeAY U T. A. Be3yc10BHO, BCe 3T0 BOCTaTOYHO BBICTPO OKYNHTCA, HO
PEIIXTHCH-TG HARO [0 TOTO, KAK MOABUTCA otadad, Firade roBops, uM NpeacTonT
CHENATh OCO3HAHHBIN BBIOOD MEXAY CHIOMHHYTHBIMH HHTEPECAMH MAaKCHMHA3a-
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LK MPHAGBINTH H CTPATEHYECKHMH HHTEPECAMH 06eCeYeHHA IOSAIbHON KOH-
KYPEHTOCNOCOOHOCTH KOMTIaHHH, B 37101 CBA3H BO3HHKaeT HacToATE/IbHAS He-
06X0IHMOCTD, YTO Ha3bIBaeTCd «Ha Depery», MOTOBOPUTHCA O PHKCHPOBAHHEIX
pasMepax AMBUAEHIOB, YTOOBI MEHEIKePL MOTAH OCTAAbHYIO YacTh NMPHOLLIHA
HATIPABIIATE Ha Pa3BuTHe GH3HECA,

Hageproe, yupeaHTeNH HIH aKIHOHEPH HE CMOTYT PaBHOAYLLIHO BOCIIPH-
HMMaTb BCAKOTO-PONa HEMUIIEHPHATHbIE PasTOBOPH M CJIYXH B HpenupHHAMa-
TENbCKMX KPYraX, KOTOPEEe OyAyT HEH3O€XKHO COMPOBOXKAATE NPOLECC TPAHC-
thopmannn pupmer, INockonbky Bce HOBOE, 0COGEHHO CTOAb PAAHKANBHO OTIH-
4aKOUILECs OT MIPHBLIMHON CHCTEMBI, BOCTIPMHHMAETCA C OMAcKoM WIH B LIITHIKH,
TO HAAO GLITh TOTOBBIM K TOMY, YTO 3TH Pa3roBOPH H CAYXH vartle Bcero OyayF
HOCHUTE HETATUBHbIH OTTEHOK. A KaKOMY COOCTBEeHHHKY 3TO NoHpasuTca? Kor-
fa CHCTEMd MEHCIKMEHTa MTOHATHA, KOrad Xotda Ob1 B 001MX yeprax H3BecTeH
ANTOPATM pelueHHs 3anaun Tpaxchopmauyn GRPMEI, To Takas UHbOpManUa
BOCIIPMHAMAETCS YXKe COBCEM II0-NPYTOMY —- «COOAKH NAI0T, 3 KAPABaH HIET».

Henp3s He yUUTHIBATD, YT BIAJEALIB KOMIAHHH HOBYIO W, TIABHOE, HEU3-
BECTHYIO VI HUX CHCTEMY MEHEIDKMEHTA NOHa4yany 6ynyT BOCIpHHHAMATD Ha-
CTOPOKEHHO, BeAE B HEH 3aMOKeHBI HOBblE PHCKH, — CPAaBOTAeT WM HET, OIIpaB-
FAeT OKMAAHWA UK MpUBefeT X pa3sany ¢bupmer? YTobul cHATE 3TH OTIACEHNA,
ONATh-TAKH HANO IOHHMATh, YTO 3TO TAKOS ANBTEPHATUBHBIN MEHEIKMEHT, Ha
YTO OH HalleleH H KaKkue pealibHble, a He BooOpaKaeMble PHCKH HeceT B cefe.

HakoHer, HH 0OHA KOMIAHHA HE 3acTpaxoBaHa OT KoMeOaHHit pHHOYHON
KOHBIOHKTYPHI, 0T BapHaGebEOCTH (PHUHAHCOBOTO PE3YALTATA, ¥ B TAaKOMA CHTY-
aupK COOCTBEHHHKH TIPH HEYNIOBNETROPHTEABHBIX, ¢ HX TOMKH 3peHusd, IoKasa-
TeAAX NeATelbHOCTH KOMTIAHKHM BIIOJIHE MOr'YT YBA3ATh OTO € HOBOH H HE IOHAT-
HOWM UM CHCTeMOH MeHEeN:XKMEHTA H NPOCTO 3AKPHITE TeMy. JHaHHe anbTepHa-
THBHOIO MEHEeDAMEHTA M 3AECk IOMOraeT coOCTBeHANKaM BHIETh NIEPCTIEKTHRY,
OLIEHHBAThb 3TH PE3YNbTaThl ¢ NOSHIHA 3HAHHH ABAeHHA BapuabeaLHOCTH npo-
HeCCoB, OLEHUBATE KK CYry60 IPOMEKYTOMHbIE i HE IOMATDh HETPATHLHOHHYIO
CICTeMY MEHEMKMEHTA, 4 HAlENMHBATE MeHeKMeHT KOMIIAHWH Ha paspaboTKy
A pealH3aluHIO IPOrPaMMBbl YITYqUIeHHA. To ecTh MCKATH TIPHYHHEI HEYIOBIIET-
BOPAIOIIMX COOCTBEHHHKA PEIYALTATOB B CHCTEME, 3 HE 3aHUMATHCA TIOVCKOM
BHHOBATHIX.

Oco6o HYNHO CKa3aTh O CAOKHOCTH TICHXOI0I HYECKOTO CROMCTBA — eCIK OC-
HOBHO#M COBCTBEHHUK HCIOBEAYET TPANUIIHOHHBIA MEHEDKMEHT H He OTAMYACTCH
TEPNIHMOCTRHY, TO BeJIHKA HIaCHOLTH TOTD, YTO ¥ ﬂEpBGI'ﬁ JHIIA HE CNOXATCH OTHO-
IIeHUS ¢ HAM, 4 3T, KAK U3BECTHO, YPEBATO TEM, YTO MEHEUKEDY NPNACTCS Peall-
30BBIBATH MPHHIMIBI ATETEPHATHBHOTO MEHEHKMEHTA B IPYTOH KOMIIaHNH.
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MoskHO cMeNlo YTBePAKAATE, 4TO obecnieyeHne (MIArgCIIOHHOIO OTHOIIEHNA
€O CTOPOHBI COOCTBCHHUKOB K YCHIIMAM TICPBOTO AWIA IO WIMCHEHMIO KoMna-
HHH WK, B XYAILeM Caydae, MX HéBMEUIATENBCTBA B €T0O Aei(TBHA 0e3 caMoft
KpaliHeA HeoOXOAMMOCTH — HENPEMEHHOE YCIOBHE VIS HAYaTa PaKTHIECKOH
peanM3alluu HOBOW dunocodmu Guaneca. A gna TOTQ YToGb BOGUTRCA TAKOTO
TIONIOXEHHS Beliel, TpeOyetcs, Kak MUHIMYM, TTOSHAKOMHATD YYPEAUTENeH H ak-
LHOHEPOB C OCHOBAMH AJIETEPHATHBHOTO MEHEIKMEHTA.

HecoMHeHHO, Hy4INFi BADHAHT, KOTIA EPBHIH PYKOBOJIMTETD HMEET BO3-
MOXXHOCTh TEOATOTOBUTE YIpEeOMTEACH WM OCHOBHEIX AKUMOHEPOR 3apaHee, TO
eCTh 10 TOTO, KaK CaM HATHET MPAKTHYECKHE [IaTH 110 TpaHchopMailnn GUpMEL,
Boobiue 6p110 OB HACANBHO, REKIAPHPYT OTKA3 OT MICH HAKAIAHHI M CHCTEMY
MOXHIHEHHOTO HAlIMa, CPa3y 3adBHTE, YTO YUPEHTEIIN H OCHOBHDIE AKUHOHEPH
HOHOCTHIO IOLNE PIKUBAIOT HOBYIO CUCTEMY YIIPaBNEHA, HO, COBEPIICHHD Oye-
BMIHO, YTQ B MORaBAAIOIeM GONBIUMHCTBRE Cy4yaes, obecieausars Omaroxena-
TellbHOEé OTHOLEHNE COOCTBEHHHKOB K albTePHATUBHOMY MEHEILKMEHTY HPH-
BeTCA 110 XOAY Jena, Jro ofbacHiaeTcs TeM, UTo Takas padota Tpebyer cymmect-
BEHHOI'C BPEMEHH, CKOpee Bcero, Gonee mnTeTLROTO 1epuoa O3HAKOMACHHA H
OCO3HAHHA, 9¢M ¥ TEPROTO JHLA, NOTOMY YTO 37ech ewue He chopMRpOBAIACE
BHYTPCHHERA NOTPeOHOCTD MOACKA H OCBOSHNA HPHHIHUHANBHO HOBBIX METO-
HoB H (NocoOOB YNpaBieHNA, KOTOPaA CYAKHT MOIIHON MOTHBaUMEH ycKope-
HHA 3THX TIPOLIecCoB.

IIoudaTHO, 9TO 3Ta 3a51a9a Ha ITOPARKOK Honee CAOKHAN, YEM BOBICYEHHE CO-
TPYAHHKOB, — B OTHOMCHIH NOCHEAHUX BCErTa MOXKHO WCIIOAL3OBATD B PA3Y M-
HOM ofrbeMe aIMHHHCTPATHBHEIN Pecyp<, 3 TaM BeAb He MPHKAKEHIb ABHTHCA
Ha 3auaTna. Tlotpebyerca fonras, MOXKHO (Ka3aTh, NOCTOSHHAA KPOMOTANBanA
pafoTa B 3TOM HaMpaBIeHuu.

[Mockoneky Kaxnas xoMnaHug — CBOR OCOOBIA MUP, W OTHOLUEHHS C Y-
pEAHTEIAMH B Hell HOCAT COBepLIEHHD HHAWBHURYAJIBHEIN XapaKTep, TO, Ha Hawl
BADJIAH, MPOCTO HEBO3MOXKHO 1aTh KAKHME-TO KOHKPETHbIC PEKOMEHAALIRH O dop-
MaX ¥ METOJAX IpoBeieHus 3Tof padoTsl. MakcuMym, 410 MOKHO CASHATD, Tak
3TO TPOCTO PAcCKa3aTh, KaK NaHHA 334342 PelIAIach H PeriaeTcs B HAICH KoM-
naHHA. I1pu 3ToM y Hac 3aaaua GhlNa HECKOIBKO YTIPOTHCHA TeM 06CTOATENhE -
TBOM, 4TO B TAT NEPHOJA, KOTAA MBI HaunHamy Tpadchopmaiinio GHPMSI, ¥ Hac
6N COWH OCHOBHOW YYACTHUK,

Bhavyane npesHieHT KOMNAHIH APOCTO PacCKaseIBan TIPEACESATENI0 COBETA
JAPEKTOPOB O HOBON CHCTEME YTIPABIEHHS, BCE BPEM NPEROCTABNAA NPAKTH-
YECKAE PE3YALTATLL, OAYIcHHbLe B Snonni, [Tockoneky Takue BCTpen HOCHNM
CHCTEMAaTHYECKHHA XapaKTep, TO Obla BOIMOMXHOCTD, MYCTh H QParMeHTapHO,
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aTh QocTaTouHo Gomsmoi ofbeM HAGOpPMAUHH OAA pasMbinuieHdi. KoHey-
HQ, H3 3TOM 3TANE CYHIECTBOBANA CEPbesHast OMacHOCTh TOTO, YTO HOBHIC HIEH
cpasy He 6ymyt socnipunsaTel. K c4acTeio, 3Toro He cayyunocs. Hanporus, nH-
dopManis BOCIPHHHMAaNAck, XOTA U He 6e3 COMHEHHH, HO BCE-TaKH ¢ ABHLIM
HHTEPECaM.

3areM, Bcernd MpeRiarajdch A O3HAKOMiCHMA Hamboliee HHTEPECHBIE
KHHAIY, PHCKPBIB&K]]].IHC T€ A HHEIC CTOPOHLI JIBTEPHATHBHOTO MECHCIDKMCHTA.
Brino ofcy:xaeHHEe NPOTHTAHHOIO HA ypoBHE OOMEHa BNCUATICHUAMH H OLIY-
ueHHAMH. YT0 BasKHO, BITEYaTIEHNA B OCHOBHOM OBLIH [TO3HTUBHBIMH.

Cnenywomuii 1ar bl CBA3AH ¢ TEM, YTOOBI OPTaHH30BATE BCTPEYH KOH-
CYALTAHTA KOMIIAHHH ¢ PYKOBOACTBOM OCHOBHOTO yapenuTens. Takue pasroso-
Pbl HE TOALKO MeJaTeNbHH, HO ¥ HEOOXOMWMEL, TIOTOMY WTO, Kak Obl TaM HH
66110, Y yupenuTeneit ¥ OCHOBHBIX COOCTBEHHHKOB BCerja MpUCYTCTBYET OTHO-
' llleHHe K TOTI-MEHEIKEPY, KAK K THIY KaK Obl DONYHHEHEOMY UM, Ha ICHCTBUS
H peIeEMa KOTOPOro OHH MOTYT BJIMATE CAMBIM HEIIOCPEACTBEHHBIM 06pasoM.
KOHCYNBTAHT HE HAXOOMTCA B ITOH CIOAKHOH CHCTEME B3aHMOOTHOINEHHHA, H
CKA3aHHOE HM B PAAE CAyI4€B AMeeT Gonbmuni 3¢ eKT, HexKeNH KOTAA TO Xe ca-
MO€ TOBOPHT PYKOBOOMTENb KOMIauHH. [Ja ¥ KOHCYABTAHT B MeHbILel CTeNeHH
CBA33H BCOIKOTO PONA YCAORHOCTAMHM, OH MOXET I'OBOPHTH O NOAOOHBIX BEIax
H TAK, KAK TIePROMY JTMNY B CUIY COOTBETCTBYIOLIHX OOCTOATENLCTE FOBOPUTE
He1enecoo0pasHo.

IToTom mpencTaBuTend COOCTBEHHHKAa KOMNIAHHH YYacTROBAMH B pasHOTO
POnAa COBMECTHBIX CeMHHapax. He Bcerfa 3ToT ONBT NaPaNl NOIUTHBHbIN PE3Yb-
tar. Bo BCcAKOM ¢ITyvae, BHE3M Ha CEMHHAP-TPEHHHT MEHEIKepOB OCHOBHOTO
YHACTHUKA M MEHCIDKEPOB Hame# KOMITaHHH Mbl CKOP€e OLleHABAeM Kak OTDH-
LIATEAbHBIH, TIOTOMY 4TO TOTOA He YOaNoch JOCTHIs OOBeANHEHRA KOMAHAL! B
OIHO UENoe, OHa MO-TPEKHEMY OCTaNach COCTOALISH H3 OBYX OTHETBHBIX KO-
MaHf. A BOT CEMHHAP C Y4AaCTHEM NPeACenaTeNsa COBeTa THPEKTOPOB, KOTOPLIA
MBI IPOBOANAY B ANOHVH O ATBTEPHATHBHOMY MEHEIKMERTY, 6611 H0BLINM
IAroM BIIEpes, TAK KaK Ha /iefie MOXKHO ObUT0 YBHAETH Pe3yJIbTarbl NPHMEHCHHA
HOBO# ¢HIOCOPHH ¥ MeTOACB YIPaBNeHUA B 3TOH cTpaHe, YOEINThCA B TOM,
4YTO MAEH aNbTEPHATHBHOTO MEHEMICMEHTa 3aBOEBLIBAIOT Be DOJbLIE CTOPOH-
HMKOB CPeIH PYKOBOAHTENeH KoMnanui n3 Poccnn 1 crpan CHI.

Bropo# aciekT npofsieMBl 3aKI0OYAeTCA B HEOOXOAHMOCTH NOATOTOBXHM M
NOTEHUNANbHBIX HHBECTOPOB K OCOOEHHOCTAM CHCTEMBI MEHEKMEHTA B KOM-
NMaHuK. YMaTdHBATh O CTOMb BAXKHBIX (PAKTOpax, HECOMHEHHO, Heab3n. O Tom,
YTO KOMITAHHA CTPOUT CBOI0 PaboTy Ha OCHOBAHMM NPHHLKIOB AAbTEPHATHR-
HOTO MEHEIKMEHTA W O COfIEPKaHUH ITHX MPHHUHANOB GyaymiuM y4acTHHKaM
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HJIH aKLMOHEPaM rOBOPHTL He MPOCTO HYKHO, a2 TOBOPHTH HYXKHO B NEPBYIO
odepens. Mut yOeKIEHBL, YTO MMEHHG HA OCHOBAHWY 3TOrQ KPHTEPHA H ACIKHEL
OnpeACAATHCA MPEX IS BCEro NPABICKATENLHOCTD ¥ BBITOAHOCTA TIPOCKTA.

HaMm He Tak JaBHO yBanock, NO CYILECTBY, BHIMTPATh 3a0UHBIA HHBECTUIH-
OHHBIH TEHAEP, KOTHA CTOPOHHHHA TIPCANPHHMMATENh, HE HMEILIHA HHKIKOI(
OTHOUICHHA K chepe CTpaxoBaHus, BHOpan Hally KOMNAKWIO IS TOTO, YTOOB!
MHBECTHPOBATh B HEE SHAUMTEABHYIO CYMMY JCHET, YBeHUMBINYKY KanHTanH3a-
UHIC KOMIAHUH B 6 pas. Peus uper of H3BeCTHOM MpeANPUHHUMATEIE, BAanenbLe
xoiiHra «OfbeiAeHABIE MATTHHOCTPOHTENBHEIC 3aB0ab» (OM3) K. A. Beray-
K¥J3e {B HACTOsIIeE BPEMA OH FOCYNAPCTBEHHBIN MWHUCTP 10 KOOPHHAIWHA pe-
popm Pecrry6nuku I'pyans) — uenosexe, 6e3yc/10BHO, HCKYIIEHHOM B GH3HECE KU
HMEIOIEM OTPOMHLIE 3HAHHA B 00/1aCTH SKOHOMUKY B JPUHAHCOB, obmagaroiieM
ITHPOYAANTHMH BO3MOKHOCTAMH BBIOOPAa HHBECTULHOHHEIX ITPOCKTOR B CAMEIX
pasHBIX cepax. OH oTAAR NpenNOYTEHHE TPOSKTY, CBA3AHHOMY ¢ MaNnOH3BeCT-
HBIM IIHPOKUM [PeaNnpHHUMATENLCKHM KPYraM BHOOM JeaTeThHOCTH — Iepe-
CTPaXOBAHMEM, H NTOSTOMY OLIEHUBABHIEMYCH KAK 04¢HEL PHCKOBRIN. Bpag ny Mpl
MIOTPEITUM NMPOTHB HCTHHEL ¢CNU OYIEM YTRePAHAaTh, UTO PeLlawlLiuee 3HadeHHe B
3TOM BBIGODE CHITPaNad Ta CHCTEMA MEHEIDKMEHTA, KOTOPAad HelICTBYET B KOMITAHHI
U CO3XAET HeOOHXOAUMELE YC/IOBUA IAA PEANU3AUA CAMBIX EPIKUX 33MBICTIOB,

Hcropusa osHakoMneHns Gyayuiero HHRBeCTOpa ¢ OCOOSHHOCTAMM CHCTe-
MBI YOPap/AeHHS KOMITAHHM H Pa3BHTHEM ee OH3HeCa Havaaach 3a TPH roga Ho
TOTO, KaK OH TIPHHAN PEIICHHE 00 HHBSCTHPOBARMY CPEACTE B KATHTAN PHPMBL
Brasane GLIM0 OAAOE OTTOPXKeHKME HA30BLIX NPMHIUNOE punocoduu ansrep-
HATHBHOTO MéHeaxMeHTa. IloToMm roma 9epes asa K.A. Bernyxanzse (a on Tor-
Na Ben ceMHHAP B BRCLUEH 1MIKOAEe SKOHOMMKH, YTO JABATIC €MY YHHUKQIBHYIO
BOIMOKHOCTE OTOMPATh CAMBIX TAIAHT/IMBAIX ¥ IIEPCNEKTHBHRIX CHCLIHAIHCTOR
IPAMO CO CTYHEHIeCKOM CKaMbH } NPUTNACAA NIPE3UAeHTa KOMIIAHHH BRICTYIIHTD
¢ poknmamoM 06 aTbTePHATHBHOM MEHEKMeHTe Ha 3roM cemuHape. ITouemy
3TO ObLIO CNIEAAHO, MBI MOXEM TONLKO MpennoaaraTs. JyMaeM, 410, ¢ OOHOM
CTOPOHEL, TAKOE BRICTYILICHHE IPHIABANIO CEMUHAPY HHTPHTY, C APYTOH CTOPO-
HBI, [aBa10 BO3MOKHOCTE CTYAEHTAM, aClTHPaHTaAM H OPeNofaBaTe/IIM Y3HaTh O
BEVCTBHTENbHO HOBOH CHCTEME YITPARAEHHA H OLCHUTL UOILITKY €¢ BHEAPEHHA
Ha POCCHICKON r1ovBe. Clcopee BCETO, OBLT B TAKOW MOTHB, MOJI, YTO ThHI BCE MHE
006 ITOM PacCKasbIBacIllb, MHE 3T0 He HHTEPECHO, MHE 5TQ He HY)KHO, BOT BLIXO-
An Ha NyOaHYHyIo TpHOYHY M MOCAYLIaN, 9T0 Hapoy Tefe CKaXeT. A CTYHEHTBI
H aCNMPanThi, KAK XOPOILO W3BECTHO, B KapMaH 32 C/IOBOM HE NE3YT, U, KpoMe
BCETO HPOYETO, CIABATCR KaTerOPUYHOCTLIO CYHICHUI, BOOOIIE CBOACTEEHHON
MOJTOJOCTH, €LIE H YCHACHHOW NOJY9I€HHBIMH 3HAHHAMA,
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Hoxnaa, paccCYHTaHHBIA Ha TPH 9aCa, YKe 1toce nepebix 20-—30 MUHYT cTan
TIPEPHIBATECS BOITPOCAMH, (UIaTOXKEIATENbHBIMH H KOMONVMH. JJankiine BLICTYI-
JIEHHE MPEBPATHIOCH, IO CYNIECTBY, B MHHTEPAKTUBHLIA AUAJIOT — CMECh BOII-
POCOB H OTBETOB HA HHX M OTHOCHTENBHC HENPOAO/KMTENBHEIX (parmeHTOB
U3TOXEHN MATEPHANa ITO IUTAHY JIEKHHH. YeThIpex 4aCoB HE XBATHAOC. HTo Bak-
HO, HH OfMH YENOBEK He YlUell, XOTH JIEKIHA POBOAMNACE BEIEPOM, YKE NOCTe
TOTQ, KaK 3aKOHYHIHCh BCe 3aHATHA. He3ameTHO O6B110, 4TOOB KTO-TO 3acKyyal.
JOTOBOPHIMCE NMPONOILKHTH PasroBop uepe3 Hememo. K cHOBa 6binn veThipe
Yaca IHEPTUMHON H 3aMHTEPECOBAHHON NMCKYCCHM W JieKMH. V1 BHOBD He cy-
MeNnY TIPORTH BCIO TeMy e Kouua. Ho B aror pas K.A. benpykunae npegnoxun
A0GPOBONBLIAM H3Y9IHTh, 4TO HA3BIBACTCA, HA MECTE CHCTEMY OPraHU3alliH fena
B MOCKOBCKOM TIEPECTPAaXOBOMHOM OOLIECTBE H MPEACTABUTL CROIM AOKAAJ, Ha
OHOM M3 CAEAYIOLIMX CEMHHAPOB U NPH BCeX MONPOCHI pazpellieHHA HA TIPO-
BefIcHUE 3TOH padoTsl Y NPEe3IHACHTA KOMIAHNHMN,

He 6ynem ckpblBaTk, YTO 3Ta HAeA HacC TOABKO obpagosana. MEl yxe Kak-To
CKa3and, 9TO O4eHb CAOKHO B YCJAOBHAX HEPAPKHH, JAKE 6CAH OH& BCETO ABYX-
YpOBHeBad, NOAYIUTE UCKPEHHKIO 00paTHyO ¢BaA3b, Moxarkernsa Hen3bexHLl,
A TYT He3dBUCHMBIE CHELMANNACTHL, TYCTh elle OMeHh MoJoasie U Oea JocTa-
TOTHOTO ONBITA, MOCMOTPAT CBEXKHM B3NIAN0M, M3MEPAT «IPANyC» H3IMEHEHKHH
B dupme. K TOMY ke H COTPYAHMKM KOMNAHMM, KaK HAM Ka3anoch, He Oymyr
BOCMIPUHMMATh MX KaK OOBIMHEIX IIPOBEPAIONIHX H He OydyT 3aMhIKaTbCda, Beuno
OXHAAHHE, YTO €CTH HACTPOEHHE H HAUENEHHOCTh COTPYAHNKOB Ha TPAHCGOP-
MALHIO QUPMBI, O KOTOPBLX I'OBOPHIOCE B AOKIAZle Ha OCHOBE HALUNX OIIYIIe-
HHM, [IOATBEpAATCA XOTA GBI Ha 40%, To yKe OyneT 3aMedaTe/IbHO. Tak 910 BO3-
pakeHHH He ObUIo, 1a M B IPHHIHIE OLITE He MOTTIO.

Bckope Beca cTyneHUeCKas KOMaHIA IOABUNACEH ¥ Hac B odbmce. Cobpany Beex
TON-MEHEIKEPOB, CTYASHTEI NPeACTABUAACE, a Mbl OOBACHIIH, € KaKoii LUeAb
MONOIbIE NKOAU H ASBYLUKH NPUILLIH B KOMNAaHHIO, ¥ BOTOBOPHIIHCE, YTO UM 6y-
HeT NPEeROCTaBNcHa NOAHAA CBOOOJIA ACHCTBUI — PA3TOBAPUBAN C KeM CYHTALIIb
HYKHBIM, CMOTPH To0ble HOKYMEHTBHI, NPOBOOHN coOCTBEHHbIE H3MepeHH . To-
TOM TpoBent cobpaHue COTPYAHMKOB M MONPOCHIH M HX B NOJHOH Mepe mo-
MO4b pefaTaM y3HaTH O MPMe BCe, TO OHH 3AXOTAT,

CTymeHThI IPOBOARAH H3YHCHHE KOMIIAHMH JOCTATOMHC JOIT0 — OKOJNO
MecAla. buno za6asno BugeTs HX M10603HATENEHBIE JIMIA Ha PasHBLX pabodnx
Mectax, M3yanmn GyKBaIbHO BCE 2CMEKTH ACATEABHOCTH KOMITAHHH, HIYHIH
BbeJIIHBO, 4 110 PAlY CTOPOH U OYeHb podeccHonansho. [loToM CocTaBhAn oT-
MeT H, KaK BOAUTCH, NPEOCTARMIIKM NPOCKT HaM AnadA usyyeHHs. Hac yausua ot
IIO3UTMBHBIA BBIBOJ, K KOTOPOMY OHM mpHILIH. Ilo HX cuenke, MEHTANbHBIE
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H3MEHEHHA COTPYAHHKOB KOMIIAHHH COOTBETCTEOBANH NMPUMEepPHO Ha 70% ToMy,
9TO HaM XoTeNock 6b1 Buaets. Beina B oTvere M Xputuyeckas HEdopManua. Mu
HE HAaCTaHBA/IH Ha BHECEHHH KaKUX-NHOO0 MpaBok,

WHTepecHon, YTO YUACTHE TAKOTO M3BECTHOTO NPEANPHHIMATEA B KaNlNTAE
Hallel KOMNAHHH He OCTAIOCH HE3aMeYeHHBIM npeccoil. [Iponoas MHTEPBEIO ¢
T€HEPANTbREBIM JUPEKTOPOM ONHOH M3 NEPECTPAXOBOYHBIX KOMIIAHWH, KOppec-
NOHJEHT TOHHTEPECOBANCA, HE CTANO JTH 3TO CHTHAJNIOM TOrO, YTO JaHHAS OT-
pacnb CTajla npuenexkaTenbrof aud xkanutana? Ha 4ro tor orsermn: «Her, ato
C/Iy9aiHOe ARJIEHUE H K TOMY ke OYeHb PUCKOBOE pellleBie». Ml ke, HallpoTHB,
CYHATaeM, YTO HACTAJIO BpeMA, KOTHA B 60AbLIelt CTENSHH PellieHUs 08 MHBeCTH-
HEA% OYAYT CBA3AHBI HE ¢ OTPACAbLI, 2 ¢ KOMAHAAMM MOALH, CIOCOOHEIX obecTie-
YUBATE MPOLBETAHKE KOMIAHKH HA PHIHKAX, KOTOPEIe, HA NN¢PBEIA BArAAN, ABMA-
IOTCA TPYAHRIMH HJIH faxe GesHane:KERIMH. [lepectpaxoBanie, BHIUMO, ONHKe
K IIOC/IENHUM, YeM K NepBhIM. PRIHOK DOMHOCTLIO OTKPRIT ¢ NEPBbLIX HHER ero
CYLIeCTBOBAHUA,

Ilocne Toro xak rpynna npencrasmwia csoft oTier K.A. benpykuase, tor
IIPeIIOKHI IPOBECTH €10 OOCYKAEHIE Ha OTePedHOM €TO ceMuHape. brlan 3a-
CAYINAHBl COOOILECHHA YYACTHHKOB TPYTINGl, HM 3aJaBaJlH BOIIPOCH, A 3aTeM
MPRIIOCE OTBEYATh HA BOMPOCH A NPe3HALHTY KOMIIAHHH. YXe Ha 3TOM 3Ta-
e MBI [I0YYBCTBOBAMIM, 9TO OTHOWIEHHE K.A. Benaykuzse K Halltel koMITaHHH,
Oa, MoKy H, H K CHCTeMe albTePHATUBHOIO MEHEIKMEHTA CTAI0 Hoee 103H-
THBHBIM.

Yepes nosrona npH ouepeOHON BCTpetde NPEINACHT KOMIIAHHH paccKazan
K.A. Bennykuse, 4To Mbl CHOBA B IIO/NTOPA Pa3a YBEAHYIWIN 00bEMEI GH3HECR,
HO BLIHY)XACHB! OBLIN CHH3HTE TeMIl PA3BHTHA H3-3a TOTC, YTC BOTHYI JIQ-
AOLLIM K YEPTE TAK HA3BIBAEMOT MAPKH ILTATEXECTIOCOOHOCTH, TG €CTh YCTAHOB-
NCHHOIO CTPaxOBHIM HAf30POM MNMpeAeJbHO NOTIYCTHMOTO OTHOIIEHRHA obbeMa
cOOPAHHOI IEPeCTPaxOBOYHOMN NIPEMHK K Pa3Mepy COGCTBEHHBIX CPEACTB KOM-
nDatii, ¥ 4TO HaMEPeHBI PeajIM30BHIBATE aMOMIMO3ARIA NpoekT NpeoGpazosa-
Hua «Mocksa Pe» B MupoBoro nepecrpaxopuirka. Bor toraa-ro u nocnegosano
NpeiJI0KeHHE NIOATOTOBHTh 0OCTOATENBHYIO NPE3EHTAIHIO ATOTO MPOCKTA,

3arem Obina camMa Hpe3eHTALHA, elE Uenblit paa Bcrped ¢ camuM KA. Ben-
NYKHA3€E, €r0 TIAPTHEPAMH W COTPYBRHHKAMHM, Ti¢ IPHXOOUIOCH OTBEYaTh HA
MHOMECTBO COBEPIIEHHO KOHKPETHRIX BOIIpocoB. HekoTopeiM 13 Takix BeTpey
NpeamecTEOBAIO HayYeHHe coTpyIHMKaMi OM3 oTHeNBHbIX ACIIEKTOB neATeNb-
noctH «Mockea Pe», cocrosrue ee huHaHCcoB, GlomxeTHoO# cucTeMsl, obmeit
cHcTeMbl eHHocTed. [IpHHIMITHANBHO BAXKHO, 9T0 pedhpeHOM BCEX 3THX BCTPeY
6hlNa TeMa CHCTeMbl MCHEIKMEHRTA B KOMAAHHH.
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Ilocne Toro kak KA. benaykuase cran y9acTHHKOM HAmieH KOMIIAHWH, TIe-
pén HaMH BO3HHKAA 3anavya Gosee rAyO0Ko 03HAKOMHTL YiKe €10 COTPYAHHKOE,
KOTOPKIE HENOCPEACTBEHHO BeAYT JaHHBIN NPOEKT, ¢ 0CHOBAMU HOBOH hiLinCo-
dbnuy ynpapnenns. Mul nocTOAHHO Mepenaem UM Hamy HapaboTkU, npOBOLMM
cTIeUHaIbHELE TIpe3eHTalMK. [ing Hac BeckMa BaKHBIM (DAKTOM CTaJIO TMPEAIO-
JeHue YICHOB COBETa AVPEKTOPOB KOMIIAHHM TIPE3UICHTY Haillel (PUpPMBI BbI-
CTYNHTH HA TEMY 00 aNbTEPHATHEHOM MEHEMKMEHTE Ha MEKIYHAPOIHOR KOH-
peperHnu 1o yupaenenuio B Cankr-Tlerepbypre, Ha 4TO cpasy ke OLIIO AaHO
cornacue. Takoe BRICTYILIEHHE COCTOANOCH, H Mbl CUMTAEM, YTO OHO CTaA0 eule
OHHM ILAroM K MO3HAHHIC, 3 MOKET ObITh, B JAALHEALIEM U K TPHHATHE aflk-
TEPHATHBHOIrO MEHEIKMEHTa, Kak Haubonee addexTHBRON CNCTEMEL YIIpape-
HHA B robanusyionieMca MHpe.

MbI BOOOIIE CIHTAEM, YTO ITOT Npolrece 6yneT TOCTOAHHBIM, CaMa CHCTEM3
AIBTEPHATHBHOIO MEHEKMEHTA, OCTABAACH HA dyunaMenTe dbunocodHu yi-
pasneHus JleMuHra, Bce Bpems Pa3BHBAETCS, H3MEHAETCA B AETAIAX; oTOpachiBa-
I0TCA HE ONPABIABIINE ceOA Crocodbl AeHCTENH, HapadaTbiBalOTCA HOBBIE, Deay-
CIOBHO, YYPEANTENH H AKLHOHEPD! HODKHSI BHIT B Kypcee 3THX HIMEHEHHH,

MNone, rge pacrer rnobansbHas KOHKYPEHTOMOCOBHOCTDL

«yusanit us npadumeeti—

mom, o cywecmBoBanuu KOMOPOz0 HUILL He IHAWM, .,
Kozda ux yenv docmuznyma, a deno sabepueno,
IIpocmod napod zobopurm:

“Omo Mo coeaanu camu™.»,

Hao-1I3vt «[dao 03 ysun»

"Tpo6nema rrobanbHON KOHKYPEHIMH CTPAH B CORPEMEHHOM MHpPe CTAHOBHTCA
Bece Gomee akTyanbHOH. PaspuTie KOMMYHUKALIHA, HaCTOALLANL TTPOpBIB B 06-
nacTH HHPOPMAIHOHHBIX TEXHONOTHH, CHATHE ANMHMHHCTPATHBHEIX Gaphepop
Ha IyTH IBIOKEHHA TOBAPOR H YCIYT CO3NAI0T NPHHLIMNNANTEHO HOBYIO CHTYa-
LIHIO, KOT/IA FOCYAAPCTBA MOTYT CTAHOBUTECA 60rade TOALKO 34 CYeT TOTO, 9TO HX
IKOHOMHKA BEIMTPHIBAeT B YCAOBHAX KOHKYPCHUMH ¢ APYTHMRA CYBEPEHHBIMH
IKOHOMAYLCCKHME CHCTEMAMH,

[To pammeMy MHEHUIO, TIABHOE 3BEHO B LETTH NOCTPOSHNA KOHKYPEHTOCTIO-
¢o0HOIO TOCYIAPCTBA — KOHKYPEHTOCIIOCOOHoe npesnpuaTHe. [1ph 2ToM MHI



178 ANSTEDHATHUBREN MEHBIKMERT

BEIBOZMM 34 CKOOKH T KOMIAHHMH, KOHKYPEHTOCNOCOOHOCTE KOTOPBIX 0Dyc-
A0B/IeHa HCKAIOUMTENLEHO UX MOHOMONBHRIM MOJICKeHHeM Ha priHke. Ha nam
B3TNAN, TAKHE NPCANPHATUA CHOCOGHE! 00€CeYHTh MPUTOK [gHET B CTPaHY, HO ¢
HOINIMUT CTPATETHUECKON MEPCICKTHREI IPUHOCAT NONTORPEMEHHE H TPYIHO-
NIPEOACTHMEIN Bpell, DOTOMY YTO HAIPABIAIOT BEKTOP HKOHOMHIECKOIO PaiBy-
THS Ha JKCTeHCHBHBIN 1Y Th, KOHCEPBUPYIOT CTATYC KBO AN COXPAHEHHSs CBORTO
MOHOTIOMH3MA, U B GONBIIEHA CTENeHH 3aHHMAOTCA H066HpoRaHHeM ¢OOCTBeH-
HEIX HHTCPECOB, HEXENH COBEPILUCHCTBOBAHHEM IIPOUIBONCTBA M YAYUIUCHHEM
KaYecTBa TOBAPOB HAH YCIYT. JOArocpodHYI0 KOHKYPEHTOCHOCOOGHOCTH To-
CyRapcTBa MOryT oSecnednTh AHINEL GHPMBI, KOTOPBIE JOONBAIOTCA YeTeXa Ha
PHIHKE 33 CYET COBEPIUEHCTBOBAHHSA U NOEbLeHNS IGDEKTHBHOCTH CBOEM JIe-
STENIbHOCTH, YNyYllieHUs Ka4eCTBa (HasoBeM ux T-MpeanpusATHA, NOCKOILKY
OHI CTAIH KOMTAHAAMH HOBOro THIA WIH TPaHCGOPMHPYIOTCA B TAKOBLIE).
TTovemy?

T-npepnpuatue:

— O6ecnevnBaeT MOAAM BOIMOXHOCTE OCYIECTBACHHA OCMBICIEHHOH Jig-
ATEABHOCTY B TeweHMe 2/3 BpemMenu neecnocofuHocTH Yenosexa. OHo, o onpe-
ACNEHHIO, HE MOXET HONYCTHTH HONBMOro ofbeMa pyTHHHOHR paoThl — 3TO
SKOHOMHYECKH HEHeAeco00pasno M, XKaK YKe He pa3 MOAYepKABANnock, HE COOT-
BETCTBYET HOEONOTHH HOBBIX NOAXOAOB K GH3Hecy. B TakuX opraHu3aumax, Ha-
IPOTHB, BCEMEPHO PACIIMPAOTCS BB PaboT, TpebyoLmX TBOPYECTBa, HOBBIX
aHanauil. Pa6ora na T-npeAnpUATHAX CTAHOBHTCA TI0O-HACTOANEMY HHTEPECHOH
o4 moien.

— BeaycnoBHO, yAOBIETBOPACT OCHOBHbIE MOTPeGHOCTH 4e/IOBEKA: efia,
KpoB, (€300aCHOCTh, YTO BaXKHO, Ha HOCTOHHOM yposse. CyliecTByeT Takaf
TIPHMETA, eCfiH Y MOAeH HH3KHe 3a2paGoOTKH, He JKIHMTe BhICOKOKAYeCTBEHHOH
NpoRyKUMR MIH yeayr. OTBETCTBEHHOCTE, TBOPYECKHH MOAXON MPENoIaraioT
DOCTOMHYIO OMAATY, a 63 3THX KOMIIOHEHTOB INPEAIIPHATUE HPOCTO He MOXKET
6BITE KOHKYPEHTOCIIOCOOHBIM.

— TlpenocTasaner MOJAM PeaJbHYID BOZMOXHOCTE YIOBIETBOPHTE RhI-
CLIIMe YPORHHN MOTPeGHOCTeH YeNOBeKa — CONPHUYACTHOCTE, YBAXKEHUE OKPYKa-
IOIUX, CAMOYBAKeH1e U, HAKOHEL], CAMOPEANHIOBAHHOCTE, He3 4ero TOBOPHTSH O
MOMINHHOM KaYeCTRE SKH3HK HeNb3d. DTH TOTPEOHOCT MOTYT ORITE BONIONIe-
HBI JTHIIB TaM, [JIe YeNOBEK HE BHHTHK, He HCIIOMHUTEE YYKOH BOAH, 3 3aHAT
TBOpYeckoit paGoToli, yBaXKaeM Kak NpodeccHOHAN BHICOKOTC YPOBHA, YYacT-
BYeT B BEIPaGOTKe MOAMTHKH H CTPATeTHH Pa3BHTHA NIpeANpHATHA, Ecau Takue
3NEMERTHI MPHCYTCTBYIOT, TO NOACGHOE MPeapUATHE HE MOXET He ObITh KOH-
KYPEHTOCHOCOOHBIM,
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KakoBa MHCCHA rOCYHapcTBa, JKEJAIOIIEero CTaTb KOHKYPEHTOCTOCOORBIM, B
OTHOUIEHHH K TAKOTO pofia OpraHM3ausamM? KTo-To MocmeiunT cKasaTe — NpoCTo
He MELIATh, 2 TAK OHH W CAMH TIPOORIOTCH, Ha TO OHH H KOHKYpeHTocnocobueie, He
HaJI0, IAKe BPEAHO, COINABATE 19 HUX TETUTMYHLIE YCIOBHS, TIYCTh CPasy 3aka/id-
10TCA B YCIOBHAX KeCTKOW KOAKYPEHUWH. C 3THM CIOXKHO CIIOPHTE, HO, Ha HATI
B3TNAM, 3afa4a TOCYIapCTBa 3aKMIOYaeTCa He B TOM, YTOOBI CO3MaBaTh 1M TAKUX
CTPYKTYP NbIOTHBIA PEXUM, 4 B TOM, YTOOB! CO3MaBaTh GnaronpusiTHyIo Cpemy
1 GOpMHPOBATE IVIOHOPOMHYIO IOYBY AU NPOU3PACTAHKA ITHX BPEAIPHITUA,
Koraa cnpocunu M. Tardep, kak BLIPACTHTB TAKOM TA30H, KAK ¥ Hee, OHA OTBeTHJIA;
«TYT HeT HHYer0 coKkHOTO. Hafo nnonoponHyio NouBy, COPT XOpOIIeH TPaBbl U
perynsapuo yxaxueaTh, M Tak — 200 neT». 3nech CHTYAINA CXOHKas,

InTep M. Cenre «IIaTas aucuunanHa: MICKYCCTBO H NPAKTHKA

caMo06y IaI0LIeiCA OPraHH3ALMH»:
«Ecmm HeT Be/THKOM Me4Thl, HHYTOXKHOe nIpeolragaer».

[TotieITaemMcs ¢ ITO3HUNHE NpeINPUATHA, MPETEHAYIOIETC CTaTh KOHKYPeH-
TOCT[DCOﬁHbIM, OIIPEOESIMTE ITH KOMITOHEHTH 6HﬂTDﬂpHHTHOfI Cpeabl IMpPOH3-
PaETﬂHHﬂ H PﬁSBHTHH.

1. HyxHa KOHKYPeHTHaA ¢pefia. ToAbKO B 3THX YCIOBHAX MOXKET BBIPACTH
KOHKYPEHTOCTIOCOOHOE NPeANPUATHE. B TaKHX YCIOBHAX YCHIHA KOM-
naHuH POKYCUPYIOTCA Ha HY)XXHOM HANPaRTeHHN — Ha XXeJIAaHWH YAH-
BHTh H faXe€ BOCXHTHTEL KTHEHTA Ka4€CTBOM CBOMX TOBAPOB HNH YCIYT,
Ha MPpENBOCXHINCHHK D)KH,II,EHHI‘:I KIHEHTA, HA BCEMEPHOM NOBBINIEHHH
3pPpeKkTUBHOCTH padoThi, 2 HE HAa CTOAL NPUBBLIYHBIX 1)1 HAILEH CTpa-
HbI (paKTOpaX TAKHX, KaK BXOXKEHHE BO BAACTD BJIA NOJNyYeHUA pazIuy-
HOIC pofia OpUBWICTHI, pasleia MM Nepefena «5ecTnaTHLIX» aKTHBOB,
MOJYYEHHA 3KCKIIO3HBHOTC JOCTYMNA K PLIHKaM, TBOPYeCTBa B OOMacTH
YXOM4 OT HANOTOR U T, 1, HelonycTHMO UCTIONB3ORAHME KaKHX-TRGO0 af-
MHHHCTPATHBHBIX PECYpPCOB B KOHKYPEHLUHH, TIOTOMY YTO TaKadg «KOH-
KypeHiusa» yOuBaeT paseuTHe. YCUIUA B PECYPChl KOMIAHUIA HANpas-
JIAKTCS HE HA COBEPIICHCTBOBAHHE CBOCH ACATENbHOCTH M YIYYILICHUE
Ka4yecTBa IIPOAYKLKH H YCIIYT, 4 Hd BEICTPAHBAHHE OCOOBIX OTHOLICHHI
¢ BIACTBIO, 6yIb TO MECTHEIA YPOBCHD, YPOBEHD cybbexTa denepain
HNH denepalIbHON BNACTH.

2. Hanoropad cHCTeMa HE JOJKHA NoOYXHaTh NpelnpUATHA KOBKYpPM-
poBaTh 1o (aKTOpy «yXO#a OT Hajoros», Ecm HanoroBoe sakoHopa-
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TENBCTBO H NPABOTIPHMCHHTENBHAA NMPAKTHKA B OTOH cepe CO3maioT
YCAOBMA A1 CYHIeCTBOBAHHA BCAKOTO POIA HANIOTCCOEPEraloMX CXeM,
TO peUIbHAA KOHKYPEeHUUA HCIe3aeT, MOCKOAIBKY JOOPOCOBECTHOMY Ha-
AOTOTINATENLINKY NPAKTHYECKH HEBOIMOXKHO NOAYIaTh TAKYIO PeH-
TabeAbHOCTD OflepanKfl, KakKyio MOXeT O0eCHeYNTy YXO OT HAMOTOB.
[Toaromy, ecma MOSHIMA TOCYTAPCTES (103BONALT IPOBECTH HECKOAbKO
HOJAHEIX BHKN0B 000pOTa CPeacTs 10 TAKOro pola cxemMaM, TO 3TO Co-
3RaeT YCIOBHA Vi PEIkoro YX04a COOTBETCTBYIOLIEIO CerMEHTA PhIHKA
B 30HY Cepoif IKOHOMHKH.

ITIpaso ¥ npaBocynue, TOABKO B YCNOBMAX ASHCTBUS HE3aBHCHMOM OT
BAAcTH, HO HE OT Rapola, CyAeOHOH CHCTEMBI BO3MOXKHA ITOTTHHHASA
KOHKypeniya. Mol #MeeM yiKe MHOXKECTBO DPHMEPOB, KOTSa CYA M Cil-
JIOBbIE CHCTEMB! UCIIOMBIYIOTCA CAMBIM HENOCPENCTBCHHBIM 00paiom
KaK MHCTPYMEHTHI 3TOH 60pbObI, HAYHHAA OT YCTPOHCTBA CHCTEMAaTH-
YeCKMX NPOBEPOK ¥ KOHKYPEHTOB, (PAKTUHECKOH OCTAHORKH [eATENh-
HOCTH OpPraHH3alMA B NMOPAIKe O0ECIEIeHHS «NelyILKHHBIX» HCKOB,
B KOTOPhIX 00KATYIOTCA PELUEHHA KOPIOPAaTHBHBIX OPraHOB YIIPaB/Te-
HMSA, BMAOTh A0 BO30YKAeHHA yTONMOBHBIX Be/1 H BHIHECCHHMH 33BEAOMO
HeNPAaBOCYHBIX PellleHH# B OTHOIIEHHH KOHKYPEHTOB. 3fech Te e
TIOCACNCTBHS — 339€M TPATHTh (MBI HA CODCTBEHHOE PasBUTHE, KOTIA
NpOolIE K AENIEBNe «IPMIKATH K HOTTIOH KOHKYPEHTOR?

Jao-Hasl, ApeBAEKHTANCKHIT MBICTHTEb!
«Korpa 8acTh IAcCHBHO OTCTPAHERHA, TO H HAPOI THCTOCEPREIHO NPOCT,
Korna npaBHTe/IbCIB0 KeCTOKOCEPIHO CTPOTO, TO H HAPON XHTEP H yOor»,

XoTa 3T0 U MOKET MOKA3aThcH DAHABHOCTHIO, HO [IOANMHHAA KOHKY-
PEHTOCTIOCOBHOCTE MOXKET OLITE BRITIECTDBAHA W PasBUBATLCH JHIIL B
YCAOBUEX MEMOKPATIH, KOTAA BOIMOKHO HA JOCTATOMHO LIUTENbHEIN
MEPHON, BPpEMEHN [IPOTHOIHPOBATL PA3BUTHE CATYALIHH B CTpaHe, KOrna
€CTh YBEPEHHOCTD B TOM, YTO BJACTh He CMOXKET IPeATIPHHATE HEOXKH-
BAHHBIX H Pe3KHX W3IMEHEHHH NMpPAaBH/1 HI'PH, KOTHa, HAKOHEL, €CTh yBe-
PEHHOCTE B COBCTREHHON H€30MACHOCTH, B JAMUIIEHHOCTH CBOKX ITPaB
H OXpaHAeMbIX 3aKOHOM MHTEPecoB, BracTi Xke¢ HyYKHA TIOCTOAHHAA
o0paTHAaA ¢BA3E 1K TOrO, YTOOLI ROBPEMA KOPPEKTHPOBATE He TONPEQ
CBOH geHCTBHUA, HO H HaMépeHua. MBI MOXxeM ¢ MONHOM OTBEeTCTBEH-
HOCTBIO YTBEPXKIATE, YTO 0€3 COIZAHUA TAKOH NOMMTHYCCKOR cpembi
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AOCTHXKEHUME ACJrOCPOYHON KOHKYPEHTOCNOCOGHOCTH HEBO3MOKHO.
BMecTo NHBeCTHpOBaHs B pa3BUTHE, B COBEPIIEHCTBOBAHHE KA4ECTBA
KamUTA/T PasfiMIHbIMY ITYTAMH GYHET YXOMHTH H3 CTPaHbI, Ja H TIpen-
NPHHAMATENM OYyyT IYBCTBOBaTh €04 BPeMECHHbIMH JIIOAbMH, & MPH
TAKMX HACTPOEHHAX TIPEPANTMPYIOT COBCEM APYTHE uenn — 3apaboTarsh
JAEHbLI'U M HAJiEXKHO HX CTIPATATD.

Cucrema obpaszopanua gopkHa mobyKaaTh YenoBeKa MOJyvaTh YHO-
BOJIBCTBHE OT PAcKpPhITHA COOCTBEHHBIX BO3MOMHOCTed. HanenusaTh
He Ha (POPMANBHEBIA PE3YNBTAT — MOAYYEHHE GLEHOK, 3 Ha BOAYYeHHe
3HAHMIT, YMEHHH H HABLIKOB. [ToOLIPATD CeAyeT He BRI3YOPEHHYIO HH-
$opMaume, 0 NOANMHHEE 3HAHUA. B NPHOPHTETHOM NOPAAKE HAZO
TIONJCP)XHBATh HETPHBMANbLHBIN KPEaTHBHLIN MOAXOA, a He 3yOpexKy.
Muccua ofpazosaHuA 3aIUTI0YAETCA, Ha HALll B3T/IAM, HEe TOMBKO M Jaxe
He CTONBKO B TOM, YTOOBI HAYYHTD, NaTh 3HAHHA, A TOMOYhL H3HAYANb-
HO BuIOpaTE YemOBeKy TO HaMpaBIeHHe NEATENbHOCTH, TY Npodiecchio,
KOTOPbIE MY HPaBATCA. DTO 0CcoHEHHO BaXKHO AMA JIOAEi, KOTOPLIE B
CHITY T€X WIH UHBIX CYOBEKTHBHBIX HIIH 0OhEKTHRHBIX OOCTORATENBCTE

He MOTYT pealu30BaTh ceba Ha TOM NONpPHIIE, KOTOpoe HX Haubonee
TIPUBAEKAET. ¥ HaC B KOMIIAHMH TOXKE €CTh TaKHe JIOAH, KOTOPBle ¢ He-
JKENAHHEM BBITIONHAIOT CBOKO paboTy, AeNaloT oTo He3 Gecka B raasax,
NPUTOM YTO, KAK IIPABHIO, TIOTEHIIHAT ¥ HUX AOCTATOUHO BLICOKUH H,
ecnu Obl OHM MCIIBITBIBANMH OT PAGOTHL PANOCT, TO MOTIH Okl, YTO HA3BI-
BAaeTCA, TOPBI CBEPHYTb.

MBI npeKpacHO TIOHMMAEeM, YTO JIpobieMa 3AeCk YXOAHT KOPHAMHA IIy6-
e, YTO CHCTeMA 0OPA30BAHUA He CHOCOOHA HAMEHUTR WITH aKe CriagnTh
Te COUMUTBHRIE AUCCOHAHCHI, KOTOPBIE CYLUECTBYIOT B HaleM oB111ecTRe,
HO, BO BCAKOM CHY4ae, OHA MOrna 651 IIpH NPABWILHOM NOCTPORKUN O~
MOYE TAKHUM JIOOAM BHIOPATE TO, YTO B GO/IbLUEH CTENEHn OTBeYaeT uX
MHTEPECaM, TYCThb AaAe B HEMOOUMBIX crepax NesTeTBHOCTH.

Haxummu Bpecaus, obozpesatend Newsday:
«Kaxnbii pas, KOTNa A NPOXOkKY MUMO THOPLMBI WK MKOALI, MHe
CTAHOBHTCAH XalNb TCX, KTO BHYTPHY.

Onerr npennpuaTuii T-THa A0/LKEH TPH3IHABATECA [EHHOCTHIO HOMEP
OfIMH B TOCyAapcTBe, CHCTeMA OOTDKHA 11ENATh €70 AOCTYTHLIM,
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7. HomXHa BO3HMKHYTH CHCTEMa BBIABACHHMA T-mpeAnpuaTyit Kak cno-

cOOHBIX KOHKYPHPOBATE B IMI06aNEHOM SKOHOMHYECKOM NPOCTPaHCTBE.
DTO CHCTEMA NPOBEACHHA BCIKOIO PoAa KOHKYPCOB, CMCTeMa rocyaapc-
TBEHHBIX MPEeMHIL 32 JOCTHKEHHA B Tpancdopmann ¢pupmet B T-npen-
MPUATHE, B IPERPALLICHUHN ¢ B FN06aNsH0 KOHKYPEHTOCTIOCO0HYIO.

B SinoHud cymectryer npecTrxHeHwan npeMus JemHHra 3a gocrh-
KeHUA B 06nacTd MeHeIKMeHTa KauecTsa. B Poccum morna 6n1 OHITH
yupexpeHa npemdn COReTa HALMOHATEHO KOHKY PEHTOCNOCOBHOCTH.,

Henvto yrupexdernua npemuu Colema naytonanvmoli KORKYPEMMOTROCOD-
nocmuy sbngemces Buabnenue, noousperve u noddepxKa opIAHUIGLUIL, Ko-
mopete cmabdam neped coboii 3adadu docnmuskeHus 2tobanvHol KOHKYpeH-
mocnocobtecmu u yereuwmo npodBudiomca ne amomy nymu.
Kpumepusau oméopa nomurnanmob mozau Gut Gotrmp:

1) Cmabunsuocms Svicoxux memnod pocma busneca, 6o Boaxom cayuae,
Gonee 30%, cxopee daxe bonee 50% 8 200 8 mevesitie, Kax MUHUMYM, Y-
muipex aem. Bapuabenvrocme amozo noxasamens 8 omoenvHvie 20061
007 KHa Bbimb 8 HECKOMBKO PA3 MEHPULE NOKA3MMERR MEMBA Pocmal.

2) Hanuvue mactumabrozo Sudenun vna cpox 8—10 nem. Hanpumep, pe-

ZHOHANBHAS KOMRAHUR cmabum yeny cmame QedepanvHolt KOMnar-
efl, (pedepanvrag komnanus — cmame nepboit 8 Poccuu unu Boithnu wa
MeXFYRAPODHBIT PUiHOK, cmamb Ayvuiell 8 Mupe 4 m. 4.
Hanuvue yennocmmnozo pyrwoamerma cmpamei iy — ycnex He 4epes
IKchayamayuw ecmécmbennvix pecypcob wau ucnoivobarue Mmo-
HOHOABHOZO NOROKENUR HA PhitiKe, He wepes nepeden cobcmbBensoc-
mi, @ yepes noluie cHCMeMb MeHeOKMeNma, HolBue MeXHOA0Z U,
3@ cuem ucnonviobanus HoBuwx npodyxmod u ycnyz 6 nosumubrom
cemenme Gusneca, ¢ cobniodenuem saxonodamenscmba u nHopm de-
aobBol amuxy.

3) Hanudue crnpamezup nocmoannozo cobepiencmobanns.

Hpemun Mozna 6o npedemabagmov cololl naMAmuvill 3uax, xo-
mopuiit 66 AezRe accouuupobancs ¢ peanvrviMu docmuxeruamu 8
ZROBANLHON KOHKYPEHMOCHOCOBHOCHIY, W OHDEDERCHRYIO DEHEXMHYI
wacmy, nanpumep, 8 pazmepe, awbubanenmsom 100 muicauam donaa-
pob CHIA, xomopas noduepkiubana 6bt ee nPpecrikHOCMb U daXe 3Kc-
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Kawaubrocme, Co Bpemerem ama Benvuna Mox e Sume usmenena 8
BoABULYI CIOPOHY.

Ipucyxdenuie ITpemun yeaecoobpasrio bvino v nodmbepxoanto
coombemembyrowieni I'pamomoii Cobema HAyUOHANLHON KOHKYpeH-
OCHOCOBHOCIU,

Kosmumem npemuy doaxen cocmonme us Bedyuiux deamenett 6u3-
Heca, npedcmalbumeneit npednpurumamenvoxux co10308, Npabumens-
emba P@. B cnyuae ecnu 8 uucno nomuranmol npemuu 8xodum opza-
Hu3AUUL, codcmberruk (Maxopumaprvil axyuonep, ocHolmoil yHac-
MHUK), on-MenedKep xomopoii naxodumes 8 cocmale Komumema
npemuy, smom wnen Komumema, a mawxe unvie adunupobannivie
unenvl Komumema 8 zonocoBanuu ynacmun He So/XHY Obiny 6 npu-
HUMAONL,

Bpyuenue npemuu yenecoobpasno npododums § mopxecrnbennoii
obcmanobie u wiupowo ocbeusame 8 cpedcmbax maccoBoti unigpopmaruu.

8. Tpymosoe 3aKOHOMATENBLCTBO HOMKHO MOOYXKDATH MMEHHO K TaKUM
dopMam OTHomEHUIT BHYTPH NpENNpHATHSA, KAK B TPEANPHATHAX
T-tuna. Mel yxxe oTMedany, YTO COBPEMeHHOE TPYIOBOE 3AKOHOAA-
TENLCTBO POCCHA HCXORUT U3 HeBeCCAOPHOTO, A TIO HALEMY MHEHHIO,
IIPOCTO JICACHOTO HOCKIAA, YTO JIETKOCTE YBOABHEHHS MO, HANHYHE
LIAPOKOA CHCTEMBbI HaKa3aHHR — Nydmiui cnocob ans MOBHINIEHHS
3 {eKTHBHOCTH HeATENLHOCTH OpraHu3anui. Ha caMoM nene 310 He
COBCEM TaK, 4 ecyin ObITh OTKPOBEHHBIMH, TO COBCEM He Tak. B aroi
CBA3H TPYAOBOE MPaBO JODKHO MNPEAOCTABNATH PYKOBODMTELAM
T-npennpHATHA NpaBe BEHICTPANBATh ¢ COTPYAHUKAMH OTHOMIEHNA H
Ha YCIOBKAX MMOXKU3HEHHOTO HAIMA, HO OOHOBPEMEHHC AABAThH BO3-
MOXHOCT: 10 YTIPOIIEHHOH NPolleAyPe NePeBOAUTE JM0el ¢ 0gHO-
ro pabo4ero MecTa Ha APYroe, paspeliaTh JIOAAM AeHCTBOBATE HA TEX
YYacTKaY, IAe¢ OHM B AaHHBIT MOMENHT Hanbonee I107Ie3HE 018 KOMIa-
HHM, TIe HX TPYA Handonee BocTpeOopad, CTporo ropopa, m atoro
He TpebyeTcA mepemHcHIBaTh KOZEKC 3aHOBO. Hafgo nHOis nOMeHATH
OCHOBHYI0 IIAPATUTMY PEryaHpPOBAHHA TPYHOBBIX OTHOLUEHHHl — He
CTPEMHTLCA B 3aKOHE BCE (IPERYCMOTPETH, a TIPea0CTaBHTh CTOPOHAM
[IpAaBO CAMHUM QMNpPeAeNATh YCIOBHA TPYLOBOIO JOTOROPA, TO eCTh ClE-
fAate Sonsinyio 4acts BopM K3O0OT aHCnosHTHBHEIMH AJIA CAYYaceE,
KOrfga TPYAOBOH HOTOBOP NMPEAYCMATPHBAET MOKUIHEHHBIN HallM e-
n0Beka. B YaCTHOCTH, NOMXKHLI OBITHL Y3aKOHEHEl TPYNOBbIE HOTOBOPH
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H3 YCIOBHAX MOKH3HENHOTO HAMMA, Ille HE YKa3hiBAETCS KOHKPETHAN

IOMKHOCTD YeN0BEKA.
Hame npencrapnenue 060 Beel cucTeMe, CO3NAKOLIRH YCAOBAS JUIS RbI-

pauinBanus GUPM ¢ T106aNbHON KOHKYPEHTOCTIOCOOHOCTBIO, IIOKA3aHO
Ha PUCYHKeE 4,

PucyHok 4
Ycnosig seipatusanng upm € rnobanbHoON KOHKYPEHTOCNOCOBHOCTEIO
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Htax, mHamra xadXka 3asepromiack. Ho OKH3Mb, XOHEYHO, NMPOJOIKAETCA.
[l ecnu guTaTenb 3aHHTEPECOBANCS TEM, O YEM MBI NEITANACE PACCKA3ATh HA
3THX CTPAHMIAX, TO OH, MOXET OBITh, 3aX04eT Y3HATE O JaJbHEHIIMX M3la-
TENBCKHMX IAAHAX, CBA3AHHBIX ¢ OCHOBHOM TeModt aHHON KHNTH — QHIOCO-
ueit 2, JeMuHTa.

B 6émxaitmee speMa B H3naTeNbCTRe «AnbNiAa Bruanec byke» Hyner ony6-
JMKOBAHA OCHOBHAS1 KHHra pokropa [lemunra — «BpIxon U3 kpuaHcar», a TaKKe
HOBOE, TIONHOE U3NAHHE KHHIH YUYeHHKa JIeMHHra, H3BeCTHOIO KOHCY/ABTAHTa
mokropa [enpn Huba «[IpocTparcTBo noxtopa [lemunras. Mbl Hageemcd, 4ToO
3HAKOMCTBO C 3THME KHHTAMH [TOMOXXET BaM JIerde CIIPaBHTBCA ¢ TPYAHOCTAMH,
KOTOpbLe Hen3beKHO OylyT BOIHMKATE y Bac HA HYTH K AIbTEPHATABHOMY Me-
HEeILKMEHTY.
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Bu3He< — 310 ncauxonorus: MNcauxonoruvyeckue KOOPAUHATDI
XWM3HW COBPEMEHHOTO A1e/10BOro Yenoseka

MapwuHa Menus, 2005, 329 c.

Kakie CBonCTaa W KavecTea OTIUYaIoT O4eHb YCNewHbiX aT NPoCTo yCnewHbix? Movemy
cyaL0a BNarocknoHHa x OOHUM, NOANBHA K APYTMM K XKECTKO HaKa3kiBaeT Tpetbux? Kak
Pa3rafaTh U U3MEHUTL CBOW XKM3HEHHbIA cleHapuin? Kak cnpaBuTbCa € KPU3WCOM cepe-
AWHbI XK3HW? (oYemy, Korna 3aseTHas uenb QOCTUIHYTa, BAPY HaBaNiMBaeTCH CMepTHaR
Tocka? W rnaeHoe — noYemy moau Takue pasHbie? Ha 3tu u apyrue sonpock! oTeevaer
kHura Mapuibsl Menua, ncuxonora ¢ MHOrONETHYM CTaXeM W reHepanbHOro AUpekropa
KOHCYNbTaUWOHHOW KoMnakun «MM-Knacc».

3MOoUuMOoHaNbLHOR NNAEPCTBO: MCKYCCTBO yrnpasneHns MoabMH
Ha OCHOBE 3MOLIUOHANBLHOrO UHTeNNeKTa

Oanven Noynman, Pudapn bosuwc, 2HHm Makku, nep. ¢ anrn., 2005, 301 c,

IMouMu nuaepos obnaaaoT 3apasutensHowu cunon. MuoronetHue Habnionerus 3a KoM-
NaHMAMN MUPOBOIO YPOBHA MNO3BONWAW 3BTOPAM YCTaHOBUTb, YTO yMETb BAOXHOBNATh,
BCOAYWEBNATL, NpoOyxaate a3apT, NOANEPXUBaTE BLICOKYID MOTMBAUMIO M NpepaH-
HOCTb Aeny HeoBXOAUMO MeHENXepam U PYKOBOAUTENAM PasnUuHbiX KOMNaHuA, Buz-
HECMEHAM U MONUTUKAM — BCEM, KTO CTPEMMUTCA SPPEKTUBHO PYKOBOAWTE B KOMaHge. B
KHWMe NOKa33HO, KaK MOXHO Pa3BuTb B 202 v NPUMEHWUTL Ha NPaKTUKE Ka4YeCTea IMo-
LIMOHANBHOrO NMaepa.

Kpatkun kypc MBA. MNpaxTtnyeckoe pykosBoacTBo
No pasBUTUIO KNIO4YEBbIX HABLIKOB yNpaBneHus

Bappu MNupcoH, Hun Tomac, nep. ¢ aHrn., 2005, 338 ¢.
Cepuss «KopoTko 1 no geny»

B ycnoBusix oCTPErWLEN KOHKYPEHUWK XUIHEHHD BaxXHO rnyboko pazbupatscs s aon-
POCax, CBR3AHHLIX C YBEPEHHLIM WM YCNEWHBIM Benerviem Diu3neca, No3TOMy KHUra, Co-
Jepxallas kpaTkum Kypc nporpammel MBA, obpaulaet ocoboce BHUMaHWE Ha NnyHoR
COBEPLUEHCTBUBAHME, UCKYCCTBO YNPaBneHkA 1 pa3surtve BusHeca. Hanucankas npu-
3HaHHLIMKA EBPONENCKMMI 3KCNEPTaMK, KHATa NOCNYXUT HACTOMLHLIM NPaKTUYECKUM
PYKOBOACTROM, CUMCTEMATU3UPYET 3HAHUA M HaBbIKK, B KpaTHalWWKM CPOK NMOMOXET UxX
pa3BuTL U caenath Bonee 3PeKTUBHLIMM,

374 U APYIHe U3[aHUR MOKHO NPHOGPRECTH B KHHXHBIX Mara3vHax, a TakKe 3aKasars Ha caiTe

www.alpina,ru unu g uagarenscree no ven.: (095) 105-7716.
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Kypc MBA no cTparermieckaMy MeHe RXMEHTY

Nawm Bazn, Pobept Paupenn {peg.}, nep. c atrn., 2004, 608 <.
Cepin «FPortable MBA»

bBe3 spPeKTIBHON CTRATEMM ORMAHMIALMA HE MOKET CO3AATEL YCAOBKMA ANA (DHAaHCOBLX
YCMEXOE KaK Ha OyAywiuy, TaK 1 HA CRroaHRWHKMX RPaiMkax. CTOATervR 4OoNXHAa cngene-
JTh, KK OPTaHMEELNA MOXET ONEPENWTL KOHKYDEHTOB, T8, KaK HeobxoamMe BencTBo-
BaTh, YT0hb EniTh ONepaTueHee, MacwTabHee n Myapee nx. Lens v 0DLLEA HAMpaBIeH-
HOCTE 3TOH KHATW = O3HAKCMWTE C RYHLWWMK TEORETMHECKAMIY PazpaloTkamMu 1 npak-
THHECKMMI TIPMEMAMK B8 0BNACTH CTPATErMYeckoro MeHBAXMEHTa. N3 KHUMK YUTATENL
Y3HAET, KaK NABHTUDMUMDYETCA CTPATeryA Opraniialvi, K3k CNenyeT aHannivpoBaThL
£€ REATEALHCCTL, KAK TPAHCHOPMUMDOBATE CTPRTEMNMO B PAKTHHETKME ASWCTEMA 1 MHOTGE
npyroe.

Kypc MBA no meHepxMenTy

AnneH P. Xoan, nep. ¢ aurn., 2004, 507 c.
Cepun «Portable MBA»

OnA coanadva kewr AnneHy Koswy yaanock cofpare nyMwwx npeqionasatenei ee-
AYWHX 3anafHex BuaHec-wren. Cpeaun nnx Poaaber Mocc Kanrep (Marvard Business
School), A3sup M. Gpaadopa {Stanford University}, Oycnac T. Xonn {Boston University)
Ap. B xrire paccMaTpUBa0OTCA BONPOCH NMAERCTRA, ONTAMM3ALMK CTPYKTY el ODTAHN33-
LMK, CTPATENMM BEACHMA NERETOROPOR, YNPARIENNS MIMEHEHHUAMI 1 ADYrue Haubonee
CANKHBIE BORPOCH COBPeMeHtoro Busteca. BCA MHDOPMAUWA, NPENCTABNEHHAA B KH-
re, NpPenoaasTca B NY-lMX DHUIREC-LIKONaX ¥ NPeAMA3HAYeHa ANA TOro, 4Te0bI paasuTe
AUYHBIE YNPABNEHYECKNE W OPFaHA3aLMOHHBIE HABbIKK, BCE rNABh! NONHK NRaKTUHBCKMX
PEKOMEHAAUWA, OCHOBAHHBIX HA MCCREAOBAHMAX W OfbLITé peanLHOTo Biuateca.

Kypc MBA no mapkeTHHFY

Yapnea A. WWue, Anexcannp YOrcoH Xanam, nep. ¢ anrn.,, 2005, 717 ¢.
Cepun «Portable MBA»

KRUTa HANKCaHa HA oCMOBE NpoTPamid MBA Ro MapkeTUHIY BeaylLiMx yHusepcTeTos CLLIA
1 BenmkoBpirTannn, Ha Ooratedwen GakTMHECKOM MaTeprane B HeAl paccMaTpABAIOTCA
AKTyansHue NPOBAeME:, KOHUSNLWK Y METORONOMAA COBPEMEHHOID MAPKETUHIA. ABTOPE!
BKLEHTWPYIOT BHMMAHWE HA NPAKTHYECKOW DeiTM3ALMKM OCHOBGNORAIAI0WEro NPHHLKNG
M3pKETMHI — NOCTCAHHOIC BHUMAHKS K NOTPEDHQCTAM, NPERnoqTeHUSM KU OXMAAHUSM
notpeburenert. TOALKO TaK KOMNAHAW CMONYT ACDUTLCR LORTOBPEMERHOND YOTEXa Ha PLiH -
Ke. B KHHIe COnepRNTCR MHOXELTBO NPUMEDOR YCMELUHBIX MADKRTUHIDEBIX DELLIEHKIA, NO3-
BONAIOURAX NPEB3CHT KOHKYPEHTOB, Npeayrajat 5‘)’J1}'mme TEHORHUMH PbIHK, YIyHILIWTE
PeKnamy, YEPenwe NOANLHOCTL NOTPEBATERSH 1 YBENUYUTE NPOSINM.

JTH W QDYTHE HINAHHA MONHA NPHOGHOCTH B KHHKHLIK MATaInHAX, & TRIHS 28KA33TE Ha CAfTE
WWW.SIDIna. .t WK B Hagarenseree no ren. (095) 109-7718.



Jao Toyota:
14 NPUMHUMNOB MEHEDKMEHTa BeyILeH KoMNaHHY MHpa

Dxeddpw Nankep, nep. c avrn., 2005, 402 ¢.
Cepms «Mogenu MEHEIXMENTA BEQYLUNX KODAOPaLNity

Yonex frpmel Toyota yxe MAOrMEe ARCATETAA BMIBIBIST HEMIMEHHDIA HHTERRC MEHRAL -
KepoB 1 BrsHecMEHOB No BCceMy MUPY. HanexXHo< T asToMebuned Toyota CTana sTano-
HOM ANA MMPOBOW aBTONPOMBILNEHHOCTH, NMOITOMY KaXdblH, KTC 33MHTRpeco8aH B Ne-
BblLPHIK Ka4eCTRA TOBAPOB W YONYr, TAK vinK lHaYe A0NKeH NO3HAKOMWUTBOH C ONbITOM
3TOM KOPNORALIMK, ABTOR KHMIMA PACcCKazsibaeT ob WCTokax ycnexa Toyota, aHanmaupys
D30 KOMNIHMN — 88 YHUKANbHYID PUNocopno DniHeca, B oCHOSE KOTopon nexar 14 oc-
HOBHBIX NPUHUMNOE YyNPAaBneHln. PyHAaMeHTanNsHaR OCHOBA AA0 Toyota — B yHUKANL-
HOM MOAXCAE K NepCaHaNY, JAKMIOHAUIEMCA B BOCTTATIHWIK, OOYHeHAW | pa3BrTH,

Kaitpaewu:
Kniod K ycnexy aSNoHCKMX KOMNaHnia

Macaakn Wmaw, nep. caurn., 2004, 274 ¢,
Cepus «MOREM MEHEDKMEHTE BERYUIMX KOPROpaLmn)

KavnseH Q3Ha43eT NOCTOAHHOE, HeNPepuBHOS COBEpWEHCTBORAHWe, CornacHo 3Ton
KOHUEMMM, HEGONBILWE COBEPLIEHITBORBAHMA, OCYINECTENAEMbIE PETYNAPHY, CNOCODHD
NPMBECTH K TAKOMY X€ WNk aaxe Donbliemy sdxpexTy, 4em paaosble, «POPLBHbIe? 40-
CTVKEHMA, 10 MHEHWIO JBTOPA, Camuli BONLLIOH 3GXDEKT OT NOWAroBOrO COBEPLIEHC-
TBOEaHMA BOIHMKAET TOMAa, KOFQa KOHUENUMA KaRGIeH peanuayeTcr B remba, 1. e, Ha pe-
ANEHOM 4pabouen MecTer — Tam, FAe NPOUIBOAMTCA TOBAP WUk OKA3LIBAETCR yCYTa, roe
B003BAACTCA PEaNbHAR USHHOCTE, HYXHaR NoTpebuteno, — Byas TO NEOWIBGRCTBEHHARA
AKHUA, CTASA CTRAXCEAHKMA WK ByxranTepua.

GepexnunBoe npou3sopncTeo: Kak M30asUTLCA OT NoTepb
W BOBUTHLCA NPOLBETAHNA BAILEH KOMNAHWMN

Oxenmc M. Bymex, dauven T, [DKOHC, nep. ¢ aHrn,, 2005, 473 ¢
Cepun «Mofen MeHeQKMEHTa BefyLAX KOPopaLni»

zBepexnvueoe NpoW3eoacTeos (lean production} — NPOPLIBHLIA NOAXOA, K MEHSIKMEH -
Ty, pa3paboTaHHeii Ha Toyota. MMpMbl, BCTaBLIME Ha NyTh DEpexIMBOro NEOHIBOACTea,
CNOCoDHEI NPHUMEPHO BLBOE YEEAU-UTh NPOWIBORWTENEHOCTE M YCKOPWUTD BRPEMSA Bbi-
NYCKE, IHAYWTRNLHO COKPaTUTh NPOMIBOACTEEHHLE NNOWAOW M YMEHbLWTE 3anackl —
¥ MpakKTHYecku Ge3 PUHEHCCBWIX 3aTpaT.

KHira coOep¥iaT HE TONLKO TEOPUK), HO W MHOIO NPHMEDOE W3 ONbiTza BERYULIX KOMNa-
HiaA CLUA, Fepmanii 1 AnoHun, Bxnonan Pratt & Whitney, Porsche, Toyota,

FTH u ARYIHE HIZAHNKA MOHMO RHOODSCTH B KHUHGBIX MArS3HHax, 8 TAHKE IQHAISTE H3 CanTe
www.aipina. fi MAK B Hagarensciae no ren.: (095} 105-7716.



Wckyccreo noabopa nepcoHana:
Kak ouyeHuTs yenoseka 3a vyac

Ceetnara WsanoBa, 2005, 160 ¢.

Cer4ac NOYTH HUKOTO He HYXHO ybexaath B TOM, YTO «NPAaRUNbHBIEY NIOAW, MOTUBL
poBaHHbie, 0byverHble, obnanaowme HeoHXOAMMBIMU LNS AaHHOK PaboTl B AaHHC
OpraHv3alinv KoMneTeHumsmMuy, B oueHL Bonbiuoi crenedm onpegensioT yenex BusHec
MoYTM HE OCTaNoCh MOHONONbHBIX PLIHKOB, Moboe Hoy-xay BLICTRO NOAXBATHIBAIOT KOt
KYPEHThI, NO3TOMY YaLUe BCero Teneps nobexaaeT 10T, y Koro nyywe KoMaxaa. Utak, Ha
HYXHbL! 4NPABUNBHME* NIOAM HA «NPABUNBHOM MECTE», KaK Xe y3HaTh, KTO M3 HUX Coo'
BETCTBYET 3TOMY ONPEAeNeHuIo, a KTo HeT? CyLeCTRYeT MHOXECTBO Noaxoaos k nogbog
W OLeHKe NepcoRand, \ asTop, AMPeKTOp no nepcoHany koMnawum Johnson & Johnsor
paccmartpusaeT DOABLWIMHCTBO U3 HIX,

MoTtusauyus Ha 100%:
A rpe Xe y Hero KHonka?

CeeinaHa Visarnosa, 2005, 288 c.
Cepus e«bnsHec Ha 100%»

B cooen HoBoW kHure CpeTnaHa WMBaHOBa, AWPEKTOP MO MepCoHany KOoMNaHwu
Johnson & Johnson, pacckassiBaeT O NCAXOOaX K NOBLILEHMIC 3DPEKTHBHOCT Hanbe
nee BaXHOro PeCypca KOMNaHWy — ee COTPYAHWKOB, B Hel coBpaHul U Ha npakTudecku
npyMMepax UCCnenoBaHbl METOMbI, KOTOpble HanBONee YACTO UCNONL3YIOTCA 3aNaaHbIM
W POCCUNCKMMM KOMNaHAMM. C NOMOLLBIO 3TOM KHUM Bbl CMOXETE CHOPMNPOBATL CUC
TEMY MOTUBALMK NepcoHana, kotopas byaer nydlwe scero pabotark B YCNORKUAX Balue
KOMNAHWM. JTyHLLe YCBOMUTH U HAYHUTLCR MCNONE30BaTL HA NPAKTUKE MINOXEHHbIN B KH
re Matepvian BaM NoOMOryT MHOMOMUNEHHBIE NPAKTUHECKUE NPUMEPLI U 3a/laHWs, a Tak
XK€ CKBO3HaR fenosan urpa «BuptyansHbin otaen».

Mortueauus 8 crune JKLUH.
Bocropr 3apaauteneH

Kobbénn Knayc , nep. c Hem., 2005, 192 c.
Cepus «Kopoiko ¢ no aeny»

neentte Panocts oF paboTbi, NAPTHEPCKME OTHOWEHMS BHYTPM (PUPMBI, CKRYNYNE3HOE MNaHMpo
RaHVE B COYETAHUM CO CBOBONOV NPUHATUS PeLUBHUIA — ATU MASKU Npeanaranics Teope
TUKaMIK MEHBIKMEHTa U MapKeTMHra AaBHO, HO UMeRHOo Knayc Kobeeénn, pecropartop i
ANagenel) CTapUHHOM FOCTUHULLI, BriepBLIe Ha NPakTvKe NoweaoBaTaNbHo BONAOTAN 1;
8 XW3Mb.

YRUKanbHbIA HOBATOPCKMW METOL MOTHUBAIMU COTPY/IHVKDB, UCNOML3YeMbIr UM, §BNS
ETCH YHUBEPCLANLHLIM U MOXET BbiTh 3dexTMBHO ucnonp3osaH B nobon chepe BuaHe
ca — Byab 10 racTUHULLA, ANBOKATCKAA KOHTOPA, PECTOPaH UK aBTOCEPRUC.
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3Td M ARYrHE HIRAHHA MOXHO NPNoBDECTH B KHWHHLIX MarasmHax, @ TalKe 3aKkas3arb Ha canuTe
www.alpina.ru nam B uapatenscree no ren.: (095) 105-7716.
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Be3 pucka HeTt Kanda:
NyTsb K coBcrBeHHOMY BMsHecy

Knayc Kobsénn, Narmap M. XaiHke, nep. ¢ HeMm,, 2005, 202 ¢,
Cepus «HectaHOapTHLIU Noaxoq»

M3pecTHbid B EBpONE NpeanpuHUMaTens, BRafenel) rocTMHUYHOro Komnnekca «LluH-
Ge3 pUCKA anepxod», KOHCYNbTAHT N0 BONPOCaM NPeANpUHUMATENLCTBA Knayc Kobsénn u rnasa
© HeT kanda KOMM3aHWK No Co3aHUI0 nmMuaxa farmap 1. Xankke AenATCR CBOVUM NPaKkTU4ecKnm Onbi-
- TOM ND OpraHu3auwm U BeaeHMNIo HacTHoro Buaneca. Ha KOHKPETHLIX NpuMepax nokasa-
— HO, OT Kakux (PaxTopOB 33BUCUT JOCTUXEHWE YCNexa, AJI0TCA COBETHI O TOM, KaK BOB-
PEMA 3aMETUTEL CNOXHYIO CUTYALWIO WU NepexuTs Kpuauc. Ocoboe BHUMaHWe yoenseTca
BONPOCAM YMENOro NO3MUNOHUPOBEHUS DUPMB!, OLEHKU LeneBblX KIVeHTCKMX rpynn,
UENesoMy NNAHVPOBaHMIO K aHANMN3Y PUCKOB.
ECnu Bbl HAaNVHAOIWA NPEANPUHMMATENk, PYKOBOAWTENL MONCOOWM KOMNaHWWKA, MIu
SCNM Bbl NNasMpyeTe OPradniosaTh CODCTBEHHLIN DU3HEC, TO 3Ta KHUra AnA 8ac,

UckyccTBO CNOBECHOW aTaku:
MpakTnyeckoe pykoBoncTeo

Kapcren Bpeaemanep, nep. c Hem., 2005, 190 ¢
Cepua «HecTraHaapTHLI Nogxon»

U3BeCTHLIN KOYH-KOHCYNBTAHT B CROSM HOBOM Y4eBHUKE NO pUTOpUKEe NENUTCA NpUemMa-
MV BEAEHUS AUCKYCCUIA, Bniaroaapa KOTOph!IM MOXHO 0Be3opyxuts He Rcerna Bnaroxe-
NaTenbHo HACTPCEHHOrD onnoHexTa. Cnoseckbie Bymepanri, TEXHWKa XONOCTOre Xoaa,
npu3siBhL, Nnobyxaaowue cobeceirnka NPEACTABUTE HYXHYIO MHDOPMALWIO, U YNPaX-
HEHUA N8 TREHMPOBKM PeakuuK Ha yNpekn, hpasbi-yOMALb U NOXHbIE YTREPXAEHWUA —
BCE 370 MOMOXET CNPaBUTLCA ¢ COCTORHMEM, KOTAA HE XBataeT (NoB, 41066l AOCTOMHO
OTBETUTL ONMNOREHTY.

Cekc, HAPKOTUKW U 3KOHOMMKaA.
HetpapvuuoHHOe BEEaeHUE B 3KOHOMMKY

Owana Kowun, nep. c aurn., 2005, 383 ¢.
Cepus «HecTaHpapHeIV nogxoa”

CeKkC-MHAYCTPHMA, HAPKOTORTOBNR, MYy3blKd, KMHO = Y 3TWX, KaKk W Y MHOMMX APYrux,
oBLecTBeHHbIX ABNSHUM eCTh CKPLITAR IKCHOMUYECKAA Nogonneka. MoHATL ee — 3Ha-
YUT  YBUAETL CYTh KUIHEHHLIX ABNEHWUKA, NPUHUMATS NPasunbHble PeLLEeHWs B CaMbIX
pa3Hblix 0BCTOATENLCTBAX. B KHMIe OBBLACHRIOTCR MHOIME 3KOHOMUYECKME TEPMUHBL W
NOHATUA, 3HAHUE KOTOPLIX NOMOXET YUTATENKD OPUEHTUPOBATLCA B COBPEMEHHGH 3KO-
HOMUYECKOW nuTepatype. KHura nepeeefena Ha 10 a3uikoR u cTana becrcennepom B
Amepuke n Eapone.

3¢ v Apyrue u3ganns MOXHO MPHOBPECTH B KHMKHGIX MarasuHax, a TarKe 3aKasars Ha canTe
www.aipina.ru unu 8 usgarenscrae o ten.: (095) 105-7716.



YHuBepcaneHas cucTema riokasartenen AefTenbHoCTH:
Kak A0oCTUraTh pe3ynbTaros, COXPaHas LleNoCTHOCTb

Xbtobepr K. Pamnepcag, nep. ¢ anrn., 2005, 352 ¢,

MHoxecTBo NpobneM KOMNaHniA Bbi3BAHO HECOINACOBAHHOCTLIO XM3HEHHLIX YCTE
NeHW COTPYARVIKOB U UENEer GPraHn3auMin, B KOTOPLIX OHW pabotalor. faHHas b
a8 = 3Ha4YUTEeNbHLIN BKIAA B PelLeHKe 3TON NPeGNeMbl. ABTOP ~ KOHCYNbTaHT 8 0Bk
MEHEKMEeHTa U3 HuaepnaHaos — NPeanaraeT Hoayk KOHUENUWIO YHrBenCanuHoM (
TemMbl [lokalartenen [leaTensHoCTH, KOTOPAs PacMpReT 13BECTHYID KoHuenuwmio Char
cnpoBaHHoN Cucremsl [Tokalartenen, paspabortanty HoproHom u KannaHom. Corna
ero uaoee, B KOMNanuaAx O0J/XHb! CYLUeCTBOBaTh LB NapannenbHbie CUCTEMb! NOKA3:
nen — Opranuiaumonyan Chanancuposantas Cuctema Mokazatenen u Nluunag Cuct
ChanaHcMpoBaHKbIx (ToKasaTtenen, W rnasHan 3aaava MEHEKMEHTa — COrNacoBaTe
cUCTEMbL.

CbanaHcupoBaHHan cuCTeMa nokasaTenem:
Ha MapwipyTe BHeApeHun

Mapk BpayH, nep. ¢ aurn., 2005, 226 c.

[pn oueHke IDPEKTUBHOCTY BaXHO YHMTHIBATHE NPOLWNOE, HacTOALee, NepCnexTy
Br3Heca ¥ MCXOLMTL M3 NOTPEBHOCTEN KNMENTOB, 2KUMOHEPOB M PabOTHMKOB KOMNaH!
HaCTORWAN KHUTA NOKI3LIBAET, KaK U3 MHOTUX NMapameTpos, onucebiBaoumx Buan
BHIAENUTE HECKOMBKO OCHOBONONAraKILUX NOKA3aTenen 1 Ha UX NPUHUMNAaX NOCTPOL
cBaNaHCMPUBAHHYIO CACTEMY, NO3BONALLYIO 3POEKTUBHO NIMEPATL 1 ONTUMU3NPOB:
AeATeNLHOCTE BaleW opramviaumny, Mamepedue scero noapsg cnocobHa HaHecTw
MEHBLIVA YPOR, YoM NONHbI OTKa3 OT MaMeperui, Knios K yenexy — vGenTnpukau
HeDONMLWOro YruUa NPUHLMNUENBHO BaXHbIX NOKalaTensen.

Yuutece Bnerh GU3aHec-npouecchb:
npaxruxa nocrpoeuun KapT MNOTOKOB CO30aHUA LLIeHHOCTH

Mawkn Potep, Oxon Wyk, nep. caurn,, 2005, 144 .

BM3HEC-NpOLeCccnl — HeoTHLEMNEMAR COCTABNMOLLAN NERTENLHOOTW NIBOM Oprakmaum
YeTtkoe nx onucaHme HeobxoauMo n Bnagensuy KoMNaHWK, 1 ero coTpyarsukam: Torb)
HEpes OCO3HAMME CYTU NPOLECCa MOXHO NOHATL, Kak DYOeT pasBuea1bes MPOU3BOACTB
4TO MMeHHO TpebyeT coBepleHCTBOBARKA, rAe Co3AaeTCA NobaBneHHan UeHHOCT, a Iy
BO3HWKAKT NOTEPY. 2Ta KHUra — nepaoe B POCCMM u3faHUe, NOCBALLSHHOE NPaKTU
NOCTPOEHMA KAPT NOTOKOB CO3A3HMSA UEHHOCITK, C NOMOWEID KOTOPBIX MOXHO Ol1Cal
Mobbie NpoUSCChl — Kak NPOMIBOACTBRHHLIC, TaK U CepBUCHbLIL.

3Tn u Apyrine H34aHHA MOXHO NPHOBPECTH B KHHXHBIX MarasuHax, & TaKKe 3aKka3ark Ha canTe
www.alpina.ru unun B A3garenscrse no ren.: (095) 165-7716.



