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WHHOBALINOHHbIN
NPOLIECC KAK OBBbEKT
MEHEIDKMEHTA

‘] 1. OCHOBHbIE NOHATUA:
«HOBOBBELEHINAN, «MHHOBALMI/I»

IoHaTHE ¢«HOBOBRBEASHHE» O3HAYAET POTPECCHBHOES HOBLIECTBO,
3ajeHCTBOBAHHOE B IHHAMUKe, KOTOPOE ABNAeTCH HOBBIM WIS OPraHi-
3aLMOHHONH CUCTEMBI, TIPHHHUMAIOIICH U HCNOAB3YIONLe ee, CROBO «HH-
HoBauusa» {OT aHIJ. innovation) 1o CMBICAY WAEHTHYHO CHIOBY «HOBOBBE-
IeHHe»; OHO paccMaTpHMBAcTCAd KaK pa3BHBalOMIKiicd KOMINeKCHHIH
NpoLece CO3MAHHSA, PACTIPOCTPaHeHHA, UCTIONB30BAHMA HOBUISCTRA, KO-
TOpOE CNOCOGCTBYET PA3BHTHIO H MOBHILIEHHIO P PeXTHRHOCTH HHHO-
BaillHOHHO# AeATENBHOCTH.

[Ton ¥HHOBaUMeH MOApasyMeBaeTcs 0OBEKT, BHEAPCHHLIN B ripo-
H3IBOACTBO B pE3YJAbTaTe NPOBEICHHOrO HayYHOro HCCAeIOBAHHSA HIIH
CAEIAHAOTO OTKPHITH, KAYeCTBEHHO OTANYHEI OT npenmecmylomero .
aHanora. '

B HHHOBAIIMHOHHOM MeHelKMeHTe MOXKHO BEUIETHTH ABAa HAMPAB-
JEHHA.

ITeppoe — MHHOBALMA B CBOEM PAa3BHTHH (KU3SHEHHOM lWKAe) Me-
HAeT GOpPMEI, IPOABUTAsAChE OT HAEH OO0 BHeEpeHHA. [IpoTekaHHe HHHO-
BaLMOHHOTO, KaK M JI000ro Zpyroro npoligcca, 08YCI0BASHO CIOXKHBIM
B3aUMoIecTBHEeM MHOTHX (aKkTopoB.

Bropoe — Takke BecsMa akryasibHoe Ang PoccHH IBMXEHHE OT HH-
HOBAIMH K NIPeAITpHHHMATEALCTEY. B HEKOTOPRIX NYGAHKALIHAX JaHHAS
TEOPHA MOAYYHIA HA3BaHEe HHHOBATHKH. YXe BHYTpH caMoil MHHOBA-
THKH [OSBUAMCH HOBbIE CAMOCTOATENIbHEIE HANIPaBAeHHA: QOpMHUPOBa-
HH¢ HOBLIECTB, CONPOTHENEGHHE HOBOBBEIGHHAM, ANPPYIua (pacmpo-
¢TpaHeHMe HOBIIECTB); ANaNTAaNs K HUM YeJIOBEKA U NpHcNocoBneHne
HX K 4eJJOBEYeCKMM NOTpeOHOCTAM ; HHHOBALIMOHHbIE OPraHU3allHi; BEI-
paGoTKa HHHOBALHOHHBIX peleHni u 1.1, [26]. B npHBemeHHOM Hepey-
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H3yvyeHne HHHOBAUHOHHOTO MeHEIDKMEHTA — 3T0 HeoOxonuMoe
ycnoBde GopMHPOBAHHMSA COBPEMEHHOTC MHHOBALLHOHHOTO MEHE-
Kepa-TipoeccHoHana, i 3Toro BaXHo 3HAHHE He TOJBKO 3apy-
6eHOTO ONbITA MHHOBAUKOHHOI ReSTENLHOCTH, HO H OTEYECTBEH-
HOIi TEOPHH M NMPAKTHKH B 3T0H 06macT, Ceifdac HHHOBALIMOHHEIN
MeHEIXMEHT BHICTYNAST KaK CHCTeMa NpOorpaMMHO-UEASBOTO YII-
paBleHUd, TEKYLIErO | NepCeKTHBHOTO ITAHUPOBAHKA U NPOTHO-
3HPOBAHHA HayYHO-TEXHUYECKHX pa3paboTOK, OpraHH3alliH [IPOH3-
BOJCTBA, Peaid3allMi NMPORYKUMH H YCJIVT Ha OCHOBE ITOCTOAHHBIX
HOBOBBEACHHIM,

8 jaHHOM yyeOHHKE HHHOBALMOHHEI Npoliece paccMaTpHBacT-
¢4 KaX o6beKT YIIpapeHUsI, pacKpHIBAETCHA codepXKaHHe HHHOBALH-
QHHOTO MEHE/UKMEHTA, BHEITHUX M BHYTPEHHHUX GaKkTopoB, BIAHAIIO- .
LIHMX Ha MpoLECce OCBOSHHA MHHHOBALMIA. OXBaThIBAIOTCS NIPOCHEMEI
dhopMUpOBaHUA U pealTH3alMHd HHHOBAITHOHHOTO TipoexTa, U3moxe-
HEI MEXAHM3M CHCTEMBbI YNIPaBJICHWA WHHOBALMOHHBIMM OpraHy3a-
IVigMH, TTOpAROK co3JaHus, MPUHIMIE bYHKUUOHHPOBAHUSA, pe-
CTPYKTYPH3ALHH U PEHHAWHUPUHTa WHHOBALIHOHHHEX Npeanpud-
THii. bonpioe BHAMaHHE YASISACTCSA OPraHM3alUMOHHEIM CTPYKTYPaM
WHHOBALIMOHHOTO MeHelKMeHTa, Ha KOHKpeTHRIX AIpUMepax pac-
CMOTPEHA TeXHOJNOTUA pedopMUPOBaHHA HayKOEMKHUX NpeanpHsSTHil
H opraHH3aliHil.

ABTOp BBIpaXaeT OJaroOAApHOCTEL K [IPH3HATENBHOCTE A-PY 9KOH.
Hayk npod. C.B, Hiasnemerosy, Kanj, 2KoH, Hayk A,C. UnbaemeHo-
BY 334 TBOPYECKOE YUacTHE B HATUCAHMH yueOHMKa, a TAKXKe pelleH-
JCHTAM: 3aBeOYIOIeMY Kadedpoii HHHOBaLHOHHOTO MeHeIKMEeHTa
M®TH n-py sxod. xHayk nipod. akaneMuky PAEH B.A. Hpukoby, 3a-
peayoweMy Kabeapoll 3KOHOMMKH H MeHenxMeHTa MUTIK PSA
umM. T.B. Tlnexauosa O-py sxoH. Hayk npod. JL.II. Bananosy, nou.
Kapcnpol MmerenxxmenTa B3GH kann, sxon. Hayk H.M. CeMeHoBoIi,
3aBeAyIOWeMyY Kadedpol npeAnpHHuMaTeabeTBa ['VY KaHA, »KOH,
Hayk npod. M.I Jlanycre, nox obiei pefakLHel KOTOPOTo BHILEN

-3TOT Y4eOHRK.



MolnHei ToMMOK HaYaly cephe3HHIX HeclleJoBaHu 10 HHHOBA-
LHSM M MX pORH B 9KOHOMHYECKOM pa3pHTHH Janu paGotel H. Konn-
paTheBa?, KOTOpore M3BeCTHHIH aMepHKaHCKUH sxoHoMHcT [TuTep
Zpykkep Ha3pall 9KOHOMHCTOM HoMep ofuH XXI Beka. PaccMoTpeH-
Hhe KoHapaTtheBRIM GONbIIHe UKL KOHBIOHKTYPB (UIMHHHE BOJI-
HH} AHHIHHPOBAJIH TIOCAEIYIOLIEe H3YUeHHE IPHYHH 3THX HKIOR H
HX TpOROIKHTEABHOCTE. HanbBonee BaXHOM MpUUMHON OLIIH MpH-
3HAHH HHHOBAIIKH,

Hneu KonnpaTbena® okasann cUAbHOe BAHSHHE Ha arcTpHiicKoro
skoromucta M. IHymMnerepa, KOTOpPBIi, cOGCTBEHHO, U CTAT ponoHa-
yaJbHMKOM MHHoBauMii. B Beimemueii B 1939 . paGoTe «DKOHOMHYeC
KHe LUKIBl» 1 Apyrux Tpynax Y. llymnerep uccnenopal 0CHOBHBIE RO-
HSTHA TEOPUM MHHOBAIIHOHHEIX rnipolleccos’. OH paccMaTpuBail HOBO-
BBEREHHS KaK H3MEHEHHE TEXHOAOIHH H YIPABJICHHS, KaK HOBLH¢ KOM-
fUHAIMI MCHoNL30BaHMs pecypeos. IIpu atom W, [yMnietep nomuep-
KHBaJ POAb NPEANPHANMATEIS B HHHOBALMOHHOM mpouecce, OH cyuTan,
YTO JIIpeANpHHAMATEND ABASETCS CBA3YIOLIMM 3BEHOM MeXay H3obpeTe-
HHeM H HOBOBBEOCHHEM.

CyliecTBeHHBIM BKJIAAOM B Pa3sBHTHe MHHOBALMOHHON TEOPHH
MOXHO CYHTaTh pa3paboTKy pocCHHCKMMM 3KOHOMUCTAMH KOHLIETILIMH
TeXHOIOTHIeCKUX YKAaKoB, [ToHaTHe «TeXHoNMorHYeckKuit yxuans (B co-
BpeMeHHOM TIOHHMaHHH JAHHOT0 TEPMUHA) BREASHO B HAYYHbIH oGopoT
C.10. ThasseBrM [6]. OHO UMeET HEKOTOPYK) OGIEIHOCTE ¢ PACCMOTPEH-
HEIM BHILE NOHATHEM TEXHOJIOTHYECKOH CHCTEMBI, HO HOCTATOYHO
NOJTHO HCCAeJOBAHO MPUMEHMTENBHO K POCCHHCKON AeHCTBUTENBHO-
¢TH. TexHonorndeckKuit yKiag — 3TO FPYMIIAL TEXHONOTHUESCKHX COBO-
KYNHOCTEH, CBA3AHHBIE APYT ¢ APYFOM OLHOTHNHEIMU TEXHOJNOTHYe-
CKMMH LeNSIMH U oBpasyiolliMe BOCTIPOH3BOISLINECS LEIGCTHOCTH.
TexHonornueckKHit yKaal XxapakTepHusyercsa SipoM, KnouyeBsiM dakTo-
POM, OPraHU3aLHOHHO-3KOHOMHYECKHM MEXaHHM3MOM PEryIHPOBaAHNA.
C.I0. [hasber H ApYrHe SKOHOMMCTHL BBITEASIOT IAThH TEXHOMOTHYE-
CKMX YKAa508. B 3KOHOMUYeCKH pasBHUTHIX cTpaHaX HAET HHTEHCHBHOE
nepepacipeleNicAle pecypcoB B2 HYeTBEPTOrO B MATHEH TeXHOTOTHYe-

2 Kongparsea H.J. Bonswme wiknm konviokxrypu/ /Bonpoce sontionktypu. 1925,
N2 1. Bun, 1.

1 Cpepu npeplscreennnkos HJ. Kongparbesa moxHo Haasate A. AdronsoHg,
M. Nenyapa, M, Tyran-bapauosckore, B, [Taperto. Oum oTmeuann HanHuMe KOPOTKHX,
CPOAHHX M ARHHHBIX BONH {[loNroBPeMEHHbIE TEHAGHUWM B KQNMTONMCTHYECKOM BOCNPO-
ussopcrse. — M, MHHMOH, 1989. C. 41},

4 Schumpeter In Business Cycles Miogrow-Hill. — New York, 1939,



. He COCTABHHX YacTell MHHOBATHKH OTCYTCTBYIOT HEKOTOPEIS BAXHEIE 3/1¢-
MEHTHI, Takiie, HanpHMep, KaK PHIHOK HOBOBBEIESHHI, HHHOBAIIMOHHLIE
- cTparery, B npyrux paorax cieaHa HOMEITKa 0GoGIIHTL OCHOBHEIE KOH-
LenUuHyY HHHOBAIIHOHHOIQ PasBUTHA, HO HEKOTOPEE M3 HUX He YYTeHEBL B
MONHOH Mepe, B YaCTHOCTH KOHLEENLMH LMKIHMYHOCTH HHHOBALIHOHHOTO H
 SKOHOMWYECKOTO PA3BHTHSA, TOCYAAPCTBEHHOFO PeryiMpoBaHHs HIHOBA-
| IMOHHBIX mpoueccon [26].

: Tlog viHHoBaL el NoapasyMeBaeTes 0OBEKT, HE IPOCTO BHEAPEHRBIR
B MPOU3BOACTBO, 4 YCIEIIHO BHeAPSHHEIH M MPHHOCAILHIT NpUGLLIE,
IMo pe3yakTaTaM NpoRefeHUS HAYYHOTO HCCNEAOBAHMS HWIH CACAAHHOTO
OTKPHITHS OH KAYeCTBEHHO OTiNYASTCH OT NPEeALIeCTBYIOMIeT0 aHanora,
CoBOKYMHOCTEL HAYYHO-TEXHHYECKUX, TEXHOMOTHYECKAX H OpPTaHH3aUM -
OHHEIX W3MeHeHUI], TPOUCXOASIINX B [IpoLecce peanu3alyd HHHOBa-
LW, MOXHO OTIPEICANTE KaK #NHOGARUONKHLIE npotect, A TIEPHOH CO3la-
HHH, pacnpocTPaHeRHsA H HCIIONB30BaHHA HOBOBBEACHHIT Ha3BIBAlOT
UHROGAUHONHBIM HUKAOM.,

B 3a8BUCHMOCTM OT 0GBEKTA H NPEAMETE VICCACHOBAHNS HHHOBALUKA
MOXHO PacCMaTPHMBATE:

Kak mponecc (B. Teucc, A. Koiipe, VLII. Hununre, B. Panmoropt,
B. CaHra, B.C. Kabakos, I'M. [Buiunuanu, B.JI. Makapop M 1p.);

kak cucremy (H. M. Jlanun, Y. ymnertep);

Kak n3medenue (D, Banenra, HO,B. fdkopen, JI. Bozayek v ap.);

Kak pesyasrar (A, Jiesatcon, C J. Bemener, @.T. [ypeuy),

Kpome Toro, MHHOBaLMH SBIAIOTCS OOBEKTOM PACCMOTPEHHS HOBEIX
Hayk. IIpn stoM Qunocodrl, HecleAys MHHOBAIHH, AENalOT aKLCHT Ha
HOBEI¢ 3HaHMA W paspellleHde poTiHpopednit, [leuxonor npexie Beero
PACCMaTPUBAIOT BOSHHKAIOHIME TIPY ITOM KOH(pAHMKTEL, CNIOCOOR WX pas-
pelleHVs M CHHEPTeTHYECKHE 3¢heKTh, KOTOPEIX ZOCTHUTAKT KOMAHIEL
HHHOBATOPOB. B TeXHIIECKHX HaykaxX aKlleHTHpYeTC BHUMaHHE Ha Tex-
HOJOTHYECKON CTOPOHE HAMEHEHH NMPHHUHTHAILHO HOBBIX TEXHONOTHEA,
B sxoHOMIYECKO# HayKe DUKCHPYETCA HE TONDKO HpOIECC BHENPEHUS,
HO A HIRPOKOMAcHITadROE peHTabebHOE NENOALI0BaHHE HOBIECTRA.

M. Ilymmnerep B paGote «TeopHs SKOHOMHYECKOTO PABUTHSI» Pac-
CMATPHBARA HHHOBAIIMIO KaK 9KOHOMHYECKOe Bo3delicTRHe TeXHUYECKO-
ro HamMeHeHus, OH NLITANCA HaliTH B paMKax IIpOHsBOICTBEHHOM HYHK-
MM CYIWHOCTh HHHOBALMOHHOTO NpeanpHHuMaTeNbeTRa. «[Ipovssoa-
CTBEHHAs PYHKLHS ONMMCHBAST KONHUYSCTBEHHOE H3MEHEHHEe TPOAYKTA
€ YULTOM H3MeHSHM BO BCeil COBOKYTIHOCTH BOASHCTBYIOMIMX Ha HETro
dbakTopon. Ecik B cyMMe GaKTopoB Mbl H3MeHHM GopMy bYHKUIH, TO
THOJAYYNM HHHOBAIIHION

! Wiymnetep M. Teopus sKOHOMHWECKOrO passuTHS, — M.: Mporpecc, 1982, |



Ilo Muennio P. HunbkcoHa H ApYTHX, HHTPAINPeHEPCTBO SIBISAETCH Me-
TONOM, KOTOPEIH MOXET ITOMOYE OpraHH3aliii B YCTPpaHEHHH BHYTPEH-
HHMX KOHGOANKTOB MEXAY MHTErpauyeii H MoTpeGHOCTEIO B THOKOCTH U
MHHOBALUIX, OTO pa3sBUTHE B 0ONbLIOH OpraHH3ALMH BHYTPEHHUX PhIH-
KOB H OTHOCHTENBHO HeGONBIIMX H He3aBHCHMBIX NoApasaeneRnit. OHU
npeaHasHAYSHB! U TOTO, HTOOB! CO3AaBaTh H aPpobUPOBATEL NPOAYKTH
Ha BHYTPEHHHX PHIHKAX, HANAaXX¥BaTh BHYTPH OpraHH3aLMH paboTy 1o
COBEpHIEHCTBOBAHNID TIPOAYKTCE, BHEEPEHHD HHHOBAIIHH, HOBLIX Tex-
HOJIOTHH U METOLOB.

JIx. TITHHYOT XapaKTepHM3yeT HHTpanpeHepOB {BHYTPeHHHX Tipel-
NpHHHMAaTeleil) Kak «MeuTareiieit, KOTopble TBOPAT». DT Te MIOIH, KO-
TOopble GepyT Ha cels MPaKTHYECKY) OTBETCTBEHHOCTD 3a OCYIIECTBIAE-
HHE Ha MpeJlpHATHH MHHOBaLHI moGoro poja. MHrpanpeHep MoxeT
GBITE co3pFaTeneM HIH H300peTaTeNeM, HO OH BCETIA OCTAeTCsd MeyuTa-
TeNeM, KoTopblil paboTaeT Hall TeM, KaKHM 00pa3oM MAelo NIPEBPATUTE B
BHIOIHYIO PeallbHOCTE. '

HnTpanpeHepcTBo — 3T0 caMoperyaupyeMblii nporecc usofperate-
NA-WHUIMATOPA, €ro HEMB3g HH HA3HAYUTh, HHM CHATh, OOGLIMHO 3TO
Jony, obragawe sHepried U CTpeMIeHHEM NOBECTH CBOIO UIEKW J0
MPaKTHYSCKHMX PE3YILTATOB, HECMOTPST HU Ha KaKHe MPerTCTBUA. BHYT-
PeHHMIT NpelnpyHHUMaTENE, TT0 MHeHMI0 [k, [liMHYoTa, ¢ 0fHOIl cTopo-
HHI, OAHHOKMIi, cTIpaBeIMBEIN MHIHBHIYM, KOTOPHIil cpeiy BceobieH
TPYCOCTH H YIIaAKa coGNI0BaeT TIPHHATHIE Ha cebsa o6s3aTeNbCTBa, Cle-
JyeT cBOEMY MPU3BAHUIO H B KOHILe KOHUOB, CIPAaBAAACE CO MHOTHMH
NpPenATCTBUAMY, NodexgacT. C Apyrod — TUI HOBATOPa, KOTOPLIM Mpe-
olloNieBaeT COMPOTHBIEHIE BCETO CTAPOTO M N0CHBaeTCs TOro, YTOOH
HOBBIE e ObLTH NPUHSITHI,

Jag Gonee yRoOHOTO aHaiH3a CYLIECTBYIOIME BapUAHTEI ofipeficae-
HI4 HHHoBaLK {paspaboTku yaeHrX Cankr-IlerepOyprekoro rocyaap-
CTBEHHOIO YHHBEPCHTETA TEXHOMOTHH M AH3aiiHa) JOMOMHEHL ABTOPOM
H CBedeHEl B Tabn. 1,15

$ Besgypnwiit ®. @, Cumprosa LA, Hevaesa O 0. CywHocTe NOHATHA MHHOBOUHM
u ero knacerdrkauma // Munosaumi. 1998, N2 2-3. C. 9899,



ckHif yknaa, B Poccun naThIA TeXHOMOTHISCKHA YKAAN CYIIECTRYET B
OCHOBHOM B OBOpPOHHBIX OTpacigax TpoMEIIUTeHHocTH [7]. Tlepenava
OBOPOHHBIX TEXHONOTHH B IpaXIJaHCKUH CeKTop oCYIleCTBASAETCS
KpailHe MeIJICHHO BCIGACTBHE HEOTPAOOTAHHOCTH, KOHBEPCHH H psla
APYTHX NMPHYHH.

HMHAaopauMs MMeeT YeTKYI0 OPUEHTANINIO Ha KOHeYHbH pesyakraT
NpHKIajHOro xapakrepa. OHa Bcerza JOMXHA pacCMaTpHBATBCH KakK
CIOXHBLA nipouece, KOTOPHHA obecrneunpacT oNpeleJeHHB TexHU e~
CKMH, COIMANLHO-3KOHOMHYSCKHIT addheKT.

ITpyMeHeHHe B NPpeANIpHHHAMATENBCKOH NPAaKTHKE TOTO WIH HHOIO
BapHaHT2 (opM OpraHH3alMH MHHOBAIIMOHHLIX MPOLECCOB ONpeae/s-
10T TpH PakTopa:

COCTOAHHE BHEmINEH cpeabl (ToAUTHYeCKad 1 SKOHOMHYeCKas CHTY-
alHdA, THI PRIHKA, XapaKTep KOHKYPeHTHOH GCOpPLOEL, IPAKTHKA FOCyIap-
CTBEHHO-MOHOTIONNCTUYECKOTO PETYAIUPORAHUA U T.1.);

' cocTodilHe BHYTPEHHEH cpedpl JAKHOH XO3AHCTBERHOH CHCTeMb (Ha-
JIHYHE AMaepa-TIPeaIIPHHAMATENSA U KOMAHIH ITORAEPXKKH, GHHAHCOEEIE
M MaTepHalbHO-TEXHUMECKUE Pecypchl, NpUMeHIeMbIe TEXHONOTHY,
pasMepri, CTOXHBIHASCA OpraHisalHOHHas CTPYKTYPA, BHYTpeHHAd
KYJIETypa opraeM3allil, cBA3H ¢ BHeIUHeH cpenoil M T.4.);

cneEudHKa caMoT0 HHHOBALHOHHOIO NpoUecca KaK ofibekTa yupas-
JIEHHA.

HHaHoBauROHIBE POIECCH! PACCMATPHBAIOTCS KaK NIpOLECCHl, Ipo-
HU3LIBAWIIHE BCK HAYYHO-TEXHUUYECKYIO, TPOU3IBOACTBEHHYIO, MapKe-
THHIOBYIO AEATEABHOCTb NPOH3BOAUTENEH U B KOHEUHOM CUeTe OpHeH-
THPOBaHHEIE Ha YIOBJIETBOpeHHe NoTpeOHoCcTel priHka. BaxHeiiaum
VCIOBHEM YCIIEXAa HHHOBALMH SABMASTCA HAAW4YHE CAMOTe HHHOBATOpa-
9HTY3IUACTA, 3aXBaueHHOTO HOBOH Maeeil M TOTOROTO MPUWIOKMTh Max-
CHMYM YCHJIHI, YTOOBI BOILIOTHTE €€ B XKH3Hb, H THIepa-TpeanpHHHMa-
TeNif, KOTOPBIH, PUCKYA, B3fACA 32 [IPOCKT, HAllle HHRECTHIIHH, opTa~
HHM30BaJl NPOU3BOACTBO, NIPOABHHYJ HOBEIH TOBAap Ha PHHOK H TeM ca-
MEIM peayM30Ball CBoH KOMMepUYeCKHH HHTepeC, .

B mocaeanHKe oAkl MHOTHE KPYIIHEIE d#pMEBl H OpraHH3aLHH ¢ pa3-
BHMTOH PLIHOYHCH 3KOHOMHUKOM OBUTM BEIHYXICHH HCKATh IYTH H BO3-
MOXHOCTH MTOOIOpeHHUA HOBOTO MOKONeHUA H3oOpeTaTeael U HOBAaTO-
pos — BhIcoKo3dGeKTUBHEX BHYTpHhHPMEHHEIX NpeANpHHIMaTeNei,
KOTOpPBIE H3LICKHBAIOT BO3MOXHOCTH BJIS1 pa3BHTHA HHHLIHATUBLI, pas-
paboTKH HOBOH MpOAYKUMH, TEXHOJOTHH OCBOCHHUS HOBLIX cdep Aes-
TeALHOCTH ¢ UCIIONL30BAHUEM BHYTPECHHHIX pecypcoB. Takoe BHYTpeH-
Hee NPEeANPHHHMATENBCTBO B paMKaxX KPYITHHX KOPIopaldi monyduic
HasBaHHc HHTPAGPEHEPCTRA. '

Sl s s e
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fpegonxexHne Tabn.

1 2 3 4
5. T. BpaiiaH. M.: 3koHomn- |TNpouecc, B koTopom | HeoBxoaumo oTMe-
Ynpasnemue Ka, 1989 WHTERNEKTYanbHbINA TUTL, 4TO ofig3aTe-
HayUHO-TeXHN- ToBap — uaolpeTe- | NEH NONOKUTENbHLIA
YECKAMMK HOBO- . Hue, nhdopMauma, ag¢eKT, a TaKke 1o,
BBEneHHAMM HOY-Xay Utk uaea — | 4TO naen nonxra
npuobpeTaer GoiTh peanvsoBaHa
BKOHOMMYECKDE {Ha pEIHKe}
colepxaHne
6. /1, Bongayek. M.: SkoHoMM- |LleneBoe nameHenre |A Taxke: HOBOS
Crparerus ynpas-  |%& 1989 B (pYHKUWOHWpOBaHWH | Chipbe, HOBLIG BUOH
AEHIA MHHORALMA- NpeanpuATH Kak TOBAPOB W YCAYT,
MU Ha NPeanpusTUN cHCTeME {Konuye- HOBbIE PbHKY CObI-
CTBEHHOE, KA4ecTREeH- |Ta 1 adhpekT oT
Hoe, B RIOGON chepe  |BHEGEHHBLIX UaMme-
NEATEeNbHOCTH HeHWR
NPeAnpPUATHUA}
7. 5. Canro. M.: Oporpecc, | G5WecTBEHHLIR, He paccmoTpeHo
WHHORAUMA KaK 1390 TeXHH‘-IECfMﬁ, 3KOHO= | ABMXKEHKUE NPOAYK-
CPEACTBO SKOHOMM- MHYECKWA NpoLece,  |uwKn no prunky, He
4ECKOT 0 Pa3BUTUA NpaKTHMeckoe ne- YHUTEHW APON3BOR-
NonbL3oBaHWE WORW, |CTBEHHMLIe Kaapbl,
nacBpeTeHnil, KOTo- | NPON3BOACTBEHHLIE
poe NPUBOAWT K W TREHCNOPTHLHIG
CO3ZAHWID AY4LIMX CpPeAcTBa, CTPYKTYpa
Nno ¢BOYIM CBOMCTBaM [NPON3BCAGCTEA
naaenuin, TeXHONOTWIA,
T v OPHMEHTHPOBAHO Ha
‘| 2KOHOMMWYECKYIO B~
rogy, npbeins, noba-
BOYHBIA [0X0[, OXBa~
TeBaeT BECh GNEKTP
.+ | EMAOR AeATENLHO-
“|eTH — oT uccnepocea-
HWA K paspaboTok
A0 MapKeThHra
8. .H. Monvanos, |CIG., 1985 PaaynsTat HaysHoro  |He npocnexed nyTb
WHHOBALIMOHRLI TpyAa, HanpaeneH- OT MASK 10 ee
npouece k. HEIW HA COBEPLUSH- peann3auum Ha

cTROBaHWe ooIle-
CTBOHHON NPakTUKN
W ApeaHasHaueHHbLIA
AnA HenocpeAcTEeH-
HOM peanvaaunn

B OOLWECTREHHOM
NPOU3BOACTES

phbiHKe
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ERLCE _ WATE yaTr s e anese s 2 Tagnuna 1.1
BAPHAHTbI ONPEAENEHWA NOHATHA «HOBOBBEAEHME»
ABTOp, Wanavuve Moxarre fipymevaHue
HazgaHue «MHHOBALMK»
1 2 3 4
1. . tymnerep. M.: Mporpecc,| MaMeHeHns c uenblo  [He y4TeHa BoaMoX-
Teopus okoHOMU- | 1982 BHEOPEHUA W UCNONb- | HOCTb UGNONL3OBAHUS

HeCKOro paasuMTHA

30BaHWA HOBRIX BUWIOB
NoTpetuTenbCKUX TO-
BAPOE, HOBbIX NPOU3-
BOACTBOHHLIX U
TPAHCNOPTHBIX
CPeAcTR, PHHKOR WU
tdopm cpraHuzaumm

8 NPOMBILNEHHOCTH

HOBbIX BUAOE CHIpbA,
BHECEHWE WIMEHEHHA
B K@48CTBEHHLIA M KO-
NMAYeCTEEHHLIA COCTaR
Kanpos, He YKalaHa
obAazaTensHoCTL
noBwilWeHWn addek-
TWBHOCTH

2. XapTMaHH
Xaviuraiy.

Leitung industrieller

Forchung und
Entwicklund

Bepnun, 1979

BHeap&eHWe B NpakTH-
KY, OCYLL@CTBNEHUs W
HUCONB30BaHWE HOSA,
NpeanoXe s,
Hay4yHO-UCCnenoBa-
TENLCKOTO PEWSHUA,
MOASNH

He npocnexeHo apu-
XeHWa uaeh Ao puiH-
Ka, He paccMOoTpeHa
BO3MOXHOCTE M3Me-
HEHWH B CTPYKTYpe
OpraHuaaunM npons-
BOACTERa, B COCTaBe
KagpoB, c6A3aTefL-
Has appeKTURHOCTL |
NRUHATON MOSH o

3. B.H. Aanvx.

CounankbHoie
acneKTH ynpas-
nNeHUA HOBO-
BBeASHUAMW

TannwHH, 1981

KoMmnnexkcHoii npo-
Lecs Co3gaHus, pac-
NpOCTPaseHUs U Ne-
NONL30BAHUA HOBOIO
NPaKTUYECKOTro
cpeacTEa BnA Ny4-
wero yaorneTBOpe-
HUA M3BECTHOM
notpebHocTy niogei

He paccmoTpena
WHHOEBALWA KAaK KOH-

KPETHBIN MaTepuasia-

HUIA OOLEKT, He pac- .
CMOTPEHbl OpraHnsa-
UHOHHO-YNpaBREHYe
CKHe, COUMANBHLIe N
APYrie MHHOBaUMK

4. @. Banedra.

Ynpasnexue
MHHOBALMAMMU

M.: MNporpecc,
1985

WameHeHue B Nepeo-
HavyankHOW CTPYKTYRe
NPOW3BORCTEEHHOIO
MEXAHN3MA, T.e. Nepe-
X0J, @ro BHYTpeHHe!
CTPYKTYPR K HOBOMY
COCTOAHWIO: KAGAaeTCAa
APOAYKLWN, TEXHOAD-
riam, CPeACTB NPOU3-
BoacTER, Npodeccno-
HaNbHOIR U KBanugpHKa
LMOHHON CTPYKTYPLI
pabouyei CUiR, Opra-
HU3auuM; MEMeHeHNns
KaK ¢ NeNoXHTeAbHL-
MW, TAK W C OTPWLA-
TeflbHbIMY COLMaNBHO -
BKOHOMUYECKMMI
NOCNEACTEBHSIMMK

He oroeopeHa Boz-
MOXHOCTb UCNONL30-
BaHWA HOBRIX BEWOOEB
ChIPbA, HOBbIX PRIHKOB
cBeita. OTMeYeHa
BEPORTHOCTL OTPULA-
TeNbLHBIX NOChes-
CTEMA, NHALWAIOWMX
WHHOBaALUIO CMEICNA

10
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Mpononxenne Tabn,

-

1 2 3 4
11. @, Huxcon. M.: Skonomu- | COBOKYAROCTL TaX- fo nposegeHus
MHHOBALMOHHLIN ka, 1997 HUYeCKMUX, MpAUaBoa- |nepeuncnerHBIX
MEHEMMENT CTBEHHBIX, KOMMEP- MERANPUATHIA,
NECKUX MepPONPUATHIA, | 4OIKHA 3apoanTLCH
APHUBOSALIMX K NOAB- |WOER, KOTOPEA W
NEHUIO HA PEHKES npveepet K Heobxo-
HOBBIX 3 YAYYLIGHHLIX | IMMOCTH OCYLECTB-
. npoueccos W obopy- |NeHNA CREOYIOWWX
il FOBEHKWA DeRCTBUA, TaKKe
: CNeayeT yiecTs
' BOAMOXHOCTE
BHEOPEHUA HOBBIX
BHA0E ChIpLA, NPHU-
BOAALLMX K NONTYYe-
HUIO HOBLIX MAK
IYHWMX NRPOZYKTOR
12. B.l. Megwx- M.: ObweCcTBeHHLIA, Tosapb! QOAKHL
CKpia, WR@PA-M, TEXHNYECKHA, ObiTL peanns0BaHbl
WrHoRauNoHIOE 1997 BKOHOMUECKUIA Ha ptitke
peANPYHIMA- npouece, NpHeoas- .
TeALCTBO WM K COZAAHMID )
. . NYUWKWX NG CBOMM
e CBOWCTBAM TOBaAPOB fi
A (MPOAYKTOR, YCNYF)
oy W TEXHONOMMIA NYTeMm
. NPaKTHYSCKOro
MCACALIOBAKNA
HOBOBBEAEHWA
13. fL.H. 3asauna. | CNG.: Hayka, |Henonbsopabve B Takoe nenonLIoBa-~
MHHOBALNOHH 1987 ool chepe ob- HWe QOMKHO NpY-
MEHEIDKMEHT: WSCTRA PE3YALTATOR  |BECTH K NOAYHEHUD
Chnpasousoe MHTERNEKTYANbHOA  [3KOHOMWYECKOR
nocobua ) {HAY1HO-TEXHUYECKOW) | Bhiroast Yepea
ASATENRLHOCTY AR peanvsaumio
:w COREPLUBHCTBOBAHNA |HA PLHKE
pe npouecca NeATeNbHO-
oy CTH WAW BMO PeaYRLTa- o
. TOB (MPOMABOACTEO, ENGING
- BKOHOMMHMECKME,

TPaBoBLIE, COUM-
&MLHLIE OTHOWeHN,
06nacTe HaYKH, KyNb-~
TYPbl, OGPa308aHKA
v gpyrue cdepol
ASATEALHOCTU
obuectsa)

13



Mpogonxenus vaén.

2

3

4

9. 3.A, Yrxun,

UHHOBAUMOHHEA
MEHEIDKMEHT

1

M.; Axanuc,

1996

Ak

O6bLexT, BHEAPOHHEBIA
8 NpoWvasoacTeO 8
peaynLTate npopeng-
HHA HAYYHOTO MCCne-
DOBBHUA UKW OTKPLI-
THA, KauecTEeHHOo
OTAUNHGI OT Npefk-
ayulero aHanora,
XapaKrepM3yeTcs
50nee BbICOKMM TEX-
HONOTHUYHECKUM YPOB-
HeM, HOBBIMW NOTpe-
GUTeNbCKMMM Kaye-
CTBaMK TOBapa WK1
YCRYFamMn N0 CRaBHe-
HHUIO € NpepBayULM
NpoaYKTOM; NPoN3-

BOACTBEHHAA, OpraHu-

3aUNGHHAR, PUHAHCO-
Bad, HAY4HO-UCCHEe[0-
Batenbokan, yiebHar
W ppyrvie chephl,
obecneyvealouLne
HKOHOMUWIO 3aTpar
WA YCAQBKWE AR
AKOHOMMWM

He npocrexaH N
BHXOA =00LeKTar
Ha PbIHOK

-,

i
g

10. J1.M. Foxbepr.

CTaTMcTka Hayku
WY MHHOBALMA.
KpaTtxnit Tepan-
HONOCHYeCKNA
CROBADL

M., 1996

Kowewnslli pesynsTar
WHHOBALMOHHON Oes-
TESILHOCTH, NONYIHE-
Wil BonACEeHHS B
BKUAE HOROIC MNK
YCOB@PUIEHCTBOBAH-
HOro MPORYKTA, BHEA-
PEHHOMO Ha phitke,
HOBOTO WK YCOBREp-
WEHCTBOBAHHORD TaX-
HOAOTHYECKOro Npo-
uecca, MCnonbayemo-
ro B NPakTUHOCKON
AeATENBHOCTH, G0
B HOBOM MogXoae K
COLMANBHBIM YCNYram

Heobxoaumo, 4Tobu
waes npoLwna myTb
0T BOSHWKHOBEHUA
RO peanuaauum; Ha3z
YIOMUHAHKA O
pa3suTn onpeae-
neHue He GypeT
NOAHBIM

12




A 35T anneMRaneolt

Mpogonmxerune Tabn.

1 2 3 4
18. H.W. Ranun, M.: Hayxa, KoHeTpynpoBaHue Heobxognmo nog-
CucTemHo-aenTans- | 1986 HOBLIX CNOCGEOR U YepkHyTb ocobeH-
HaR KOHLLeNLMA MPOAYKTOR... B Bonee |HOCTH MHHOBaLWK
nCCAenoBaNMA utpokoM punocod- |1 npouseoacTBa
HOBOBBEREHWI// CKOM CMEICHE — 3TO
DuanexTvra u byHKLHI pa3BuTUa :
CUGTeMHBIR aHanna KYALTYpbi Kak coBo- AL
KYMHOCTH XHaHenen- . #
TE@NLHOCTK YenoBseKa.
HoeobeeaeHwe ecrs
LenoCcTHaNA, BHYTPEH-
He NPOTHBODEYNBAA W
AHaMu4Has cHcTema
19. 8.C. KaGaxoe. 1. Nemuwzgar, Mpoyece dopravpo- | MHHORAUMA [OIDKHA
MeHemKMeHT: Npos- 1990 BaHWA kaHecTBeHHo | OHITL peannzoBaHa
JIeMbl ~- NPOTpaM- HOBOMD COCTORHNA Ha pulHke
Mbl — DELIEHWA CMCTEMRI, & TaKke
. v s CBA3EH Maxny ee
: - aneMeHTaMK, Ha-
e oot it 3 e - PABASHHEIN HA NO- s -
- : i BhilweHWe 3§hexKTHE- oo
a HOCTI €8 DYHKLWOHMK- Bl BY
-~ POBAHWA L
20. B. PannionopT. | M.: 3KoHO- {TpakTnueckoe ocy- He oroeopena
DHarHocTyka MuKa, 1288 WecTBAeHNE Kave- BOSMOXHOCTL
yYrpaBReHus: CTBEHHO HOBKIX pe- HCMNONL3IOBAHNA
fIPAKTWMECKMIA OTTEIT WEeHWRA, CYTH CTPaTe- | MHHOBAUWA
1 DEKOMEHRAL MK MK Y COASPXaHnA
cTparerum npeg-
nNpUATHA
21, W11 Auneunro. [M.: 3koHo- Hogble cnocobbl WHHOBauUMS B cBOBM
HoBas TexHonorus |MWKa, 1990 ¥ MeToabl paboTh; PA3BUTUN MEHAeT
M Oprann3aunuonHsle pacnpaneneHue POPMbI, NPORBK- -
CTPYKTYPb pecypcot u GOHAOB  |rasick oT waen 4o
B OpraHn3aLUuax, BHeaApE@HUR
N NPoLecc BHOAPEHWA :
HOBBIX NPORYKTOB,
Tt YCAYT U NpOoNss0n-
) CTHEHHLIX NPOUSCCoR
22. A. Koiipe, M. Hayxa, FKCNepPUMeHTHUPO- Mop, uHHoBavWen
MepecTpoiika: 1989 BaHWe ACAPAIYMeBaaTCH
nepexogHLe OGLeKT, BHeApeHHbLIA
npoLeccs 1 B NPOM3BOACTED
MEXAHUBMBI

15



Mpogonxenue Tabn.

1

14. C.B. Bangaii-
yes.

Cuenka BuaHeca
¥ MHHOBaLWN

)

15. B.J1. Makapos.

BreapeHWe HeTex-
HUYBCKMX HOBOBEE-
DEHWR/ ! FROHOMUKA
W Oprasvzaums
NPOMBILLABHHOMO
NPOVIBOACTEA

16. /1.B. Kanropo-
By,

CHCTeMHBIA aHanns
1 HeXOTopLIS
npoGremMbt Hay4Ho-
TEXHHUYRCKOrO
nporpecca//
AwvanekTuka v
CHMCTEMABIA aHanu3

17. A.M. Fenwnann.

Duanektuko-
MaTepHanucTuie-
CKHE OCHOBAHUS
CUCTEMHBIX UCCne-
nosanwvin// Ananex-
TUKA W CUCTEMHBI
aHanna

2 3 4

M.: DianH,  |OcBoeHke HOBON He aTMexeHst!

1997 NPOAYKTOBON NUHWK, |opraHuzauuoHHo- 1
OCHOBAMHOMN Ha cne- | ynpasnewdeckne,
uWantHo paspaboTaH- i couUansHble,

HOW OPUrUHANBHOM WHDHOPMALMOHHBIS
TeXHONOTHY, KOTOPaR [ MHHOBALMW, He
cnecotHa BHBRCTY PACCMOTPEH NYTL OT
i HA PLIHOK NPOAYKT, VAW DO BLIXOAA HA

YOOBAETEOPAIDIMA | PeIHOK, BHECTH

' He ofecnevoHHue W3MEHEHWA B COCTaB
CYUIECTBYIOULMM KARPOR M CTRYKTYRY
npegokeHem NPOV3BOACTES
norpebHoCTH

Hosocubnpek: |EcTe hopma paspe- | He pacoMoTtpena

Hayka, 1983, |weHwa ApoTHBope- WHHOBALMA KaK

Ne fO YA, RBNEHKNE Npo-~ COCTaBHaA YacTk
rpecca B Moboi cdpe- | KMZRGHHOTO LMKNa
pPe 4enoBeYecKol {Hayka — nponsBoq--
AEATENLHOCTW, A He | CTBO, peanuaauun)
TONLKD B TEXHUKE '

: M TEXHONOT M

M,: Hayka, HayuHtee oTKpRITHS He yuTena Bo3sMox-

1986 Wnn nsodpeTetns, HOCTL pUGKa Npu
UMEeIoLLWE NPaKTH- peanuaaumn
JelKoe NPUMEeHaHne HWHHOB&I MK
¥ YAOBNETBORPSIOLME
COoUManbHeIM, 3X0OHO-

MUHECKAM H NONWTH-

Yecknm Tpebosann-

sIM, flalowme sgp ekt

8 COOTEETCTBYICLLWX

06nacTHX
M.: Hayxa, KomnnekcHuit npo~ | He orosoped poiHok
1966 uecc coanaHunna, pac- |cbuira

NPOCTRAHEHUA W UG-
MoL30BaHUA HOBOTO
NPaKTHYeCKOro cpef-
crea {HOBLeCTRA) ANR
HOBOH (MAK NyuLlero
YAORNETBOPEOHWA YXe
W3aeecTHOM) oBLecT-
BEHHON NOTPeBGHOCTY:
CAHOBPEMEHHO 3T0
NPOLECE CONPAXEH-
HbiX C AaHHLIM HOBUIE-
CTBOM W3MBHEHIN B
TOW COUManbHOW U Be-
WeCTBEHHON cpeae, B
KOTOPOK COBepPLLAETCA
S50 KNSHSHHBA LKA

14
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OxoHyarne tabn.

1 2 3 4
27. C. betienes, M.: Hayka, Kax cam peannaoeaH- | MHHOBaUWY ~— 2TO
@, (ypse. 1990 He B 08weCcTBeHHOM | 0G06BLIH UHCTPYMEHT
HoeosBegeHUA NPOM3BOACTES HAY4- | NPeANpUHMMATE k-
U Mbl HE KA TeXHUYECKWIA | cTea
Pe3YALTAT, TaK 1 NPo-
LeCe ero NONYueHus
28, C.1O. fnasees, |M.: Bnapap, |YHHoBauUwWn nMeeT He yuyreHa Bo3mMox-
Teopus gonrocpoy- | 1993 YETKYH? OPHEHTALUMIO [ HOCTE PUCKa NPK
HOID TEXHNKO-2K0- Ha KOHEYHLIA PEAYNL- | Peanuaaumis MHHO-
HOMMYECKOro TaT NPUKNaaHOro BaLtMK
paasuTu xapakiepa, oHa .
BCErna AORXHA .
paccMaTpUBATBCA KaK B3
CHAOXHBIA Npouece,
KOTOpLii obecnaym- L
BaeT ONpPeaeneHHbIA -
TEXHUYECKUR, CoLm- T
aNLHO-3KOHGMUMEe- )
CKUiA adrbekT.

HMHHOBAUMA B CBOEM
Pa3BUTHUA (KM3aHeH-
HOM LWKNE MHHOBA-
L) MenseT GopMot,
NPOABUIraAch OT HaeH
A0 BHeApaHua

R

1.2. KINACCNONKALINA NHHOBALUWIA
' N NX CYLIHOCTbL

PastooGpasue crenHPHYeCKUX YCAOBHH, B TOM YHCAE PKOHOMHYE-
CKHWX, OpraH{3alfoHHEIX H APYTHX, B HHHOBALHOHHOH AEATENBHOCTH
TIPHBOJHT K TOMY, YTC, HECMOTPH Ha O0BIIHOCTL IpeIMeTa MHHOBAIIHIA,
Kaxnoe ee BHedpeHHe oBAalacT YHHKANBHOCTEIO. BMecTe ¢ TeM cylue-
CTBYET MHOXECTBO KAaccHPMKAUNH HHHOBAUWI H COOTBETCTBEHHO

cyGBEKTOR HHHOBAUHOHHOH AedTeIbHOCTH, PaccMOTpiM HeKOTOpbIE U3

HHX.

Pasnuuusg MeXay PagHKaAbHEIMM H YCOBEPIIECHCTBYIOLIHMH, HIIH
MOAHGHUHPYIOIHMY, HHHOBalIHSAMH BEIPAXAlOT KaueCTBEHHBIE pas/ii-
4Yus B YPOBHE HOBH3HE COOTBETCTEYIOILMX HOBILUECTE M YKA3BIBAKOT Ha

3aBHCHMOCTD BTOPBIX OT NNICPBLIX: PARKK
300 1A MTOCAEAVIOLIHX YCOBEPLUIEHCTR

2— 8558

i VA SERVIS INSTITU

\A’XBOROT RESURS MARKAZI
' s 18N

(TGHER TR By KAT-6a- )
niafi AT YNt Yadhablain '

i



Mpogomikenue Tabn,

nporpecca: Teopua
¥ BKOHOMUYBCKIIA
© MEXaHnam

OTHOCHTBECA KaK K
TEXHUKE H TEXHORO-~
UK, TaK M K popmam
OPraHn3aLm Npomna-
BOACTEA U ynpaanennal

Rl s jr-_\*‘!"'% i e bR
1 2 3 4
23. Hosoneesesna  |M.: MHoTUTYT [ 3T0 HOBOE NPUAOKS- JHe oTMeueHa wn-
Y SKCNEPMMEHTHI B | SXOHOMMKM HMS HAYYHEIX M TEXHU- [HORALMS KaK npo-
YrpasaeHWmn AH CCCP, YECKUX BHAHWA K Phi-  Huecc, Kak cucTema,
IKOHOMUKOM: 1968 HOYHOMY Yyontexy; Kax peaynsraTt
Te3uchi AOKNAgOE TpaHchopMauma naen
¥ BHICTYNNEHUS Ha 8 HOBBIA KK yayY- _
Beecoiossom WIeHHLIE NROOYKT UAN . w:ms
cemuHape padounii npouece, A
NOABIYIOWMHCSH
CIIOCONM Ha PoitKe:;
CNOXHAA CUCTeMa,
. G NOMOLLBLIO KOTOPON
waen wan nsobpete-
HWe 8 napebLId paa L e
NEEspalasTeR B KOM- SRR
MEPYECKYIO Pealib- St
HOGTE, 3TO yCnewHoea TR
BHAPEHHE NPOAYKTa Rt
WNK YCAYT Ha PEIHOK
B 3KOHOMUKY
24, b, Teucc. M.: Sxoxomu- {fpouece, 8 KOTopoM | Ha paceMoTpeHtl
Yhpasnenve Ka, 1989 uaobpeTeHue nu OPraHNZaUMOHHO-
HaYHO-TEXHHYE- waen npuolpetaer ynpasneneckve, - -
CKMMM HOBOBBEAE- BKOHOMUYECKOE COUMANBHELE 1 i3
HusMK/ Coxp. nep. cogepxaHue OpYrve MHHOBALMK i
C aHrn. " i
25. A, flegucon. M.: SxorHomn- | PeayneTar, uror He oTmedenra sepo-
BKOHOMHYECKMEe Ka, 1973 npensapuTenkbHo ATHOGTL OTHHULA-

- NpoBnemt: ynpas- npgse.u.eunoﬁ Hayy-  |TeflbHuix nocned- .
NEHNR HAYYHO-TEX-~ HOH, NpaKTHUYeCKaH, | CcTRUA "
HUHECKM NPOTPEc- OPraHN3AUNOHHOA 4
com: OnbIT CHGTEM- it padoTel »
HOFO aHanW3a
26. 10.B. Axosey. M.: SkoHomu- | KavecTEeHHLE He npocnexen
YokopeHue nayawo- |ké, 1988 W3MEHEHIA B NPOKA- | MyTe OT nten
TEXHWHECKOFO BOACTES MOI'YT A0 ee peanu3aumn

HA PhbtHKE
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¥ CpelM 3KOHOMHCTOB, HCCNEAYIOIMX NMpolaeMEl HOBOBBEASHNIT,
BAXKHOE MeCTO 3aHMMaeT HeMelkuii yueHsiit I. Meniu, xoTophlit BETAI-
¢l YBA3aTh TEMITE SKOHOMHYECKOTO POCTA H LMKIHYHOCTE C IIOSBJIEHH-
eM GasMcHEIX HoBoBBeneHUH. flo ero MHeHMIO, B MOMEHTH, KoTAa 0a-
3¥CHBlE HOBOBBEIEHMA HCUYEPNHBAIOT CBOH IMOTEHLHAN, BO3HMKAET
CHTYallHs «T€XHONCTHUYECKOro MaTar», ONpedeisionlas 3acrToif B 3KOHO-
MHYeCKOM pasBUTUR'. TaKast TIOCTaHOBKA BOTIDOCA M BBeISHHE B 0GOPOT
JAHHOTO OTipefeieHHsT HMEIOT BOALLIOE HAyYHOE, 8 C YYEeTOM COBpPEMeH-
HOM cuTyauud B Poccuu, ¥ nipakTHYecKoe 3HadYeHue. MeHIE cUMTaN, YTO
fIPOMBIIIICHHOS Pa3BHTHE — 3TC MEPeXol] OT ONHOIC TeXHOMOTHYeCKoTro
naTa K ApyroMy. B pesysibraTe IosaBiAeHMs 6a3sHCHHX HOBOBBSIEHHH BO3-
HHUKAIOT HOBBIE ApPSATIPUATUHA, WHKAK Pa3sBHTHS KOTOPbLIX OKA3LIBAIOTCS
B3aUMOCBA3aHHMMU. TIpoM3BOICTBO HOBEIX TOBAPOB Ha HavyalbHOM cTa-
JHH, KaK MPaBWIC, OTCTAET OT CIIPOCa H NMO3TOMY XapaKTePH3YeTCd B 3TOT
[epHOS BHICOKUMH TeMNaMH pocTa. MeHII ¢BI3BaeT HUKITHYHOCTE 3KO0-
HOMHKM ¢ LHKIHMYHOCTBIO HOBOBBEHCHHMH M ba3aMu pa3BHUTHI HOBBEX
npeanpuaTHi. OH yKasbiBal Ha MOMEHT, KOIZa IPOHM3BOACTBO HOBBIX TO-
BapoB HAMMHAET NPEBHIHATL cTipoc, € 3TOT0 BpeMeHH HHpPMbI HAUMHAIOT
HCKaTh BHIXOAL HA BHelIHMe PHIHKM, NMagaeT HopMa IpHOLLUIH, H Bee
MEHBILE CPEICTE HAIPaBIACTCH Ha HHBeCTHIMH. Kanurans yerpeMusior-
¢ Ha QMHAHCOBRIE PHHKH. PaHO WU HO3NHO CIEKVIATHBHLIE PHHAHCO-
BHE ONepaliii JOCTHTAIOT FUTAHTCKKX Pa3sMEpOB B HOpMA IPMOBLIH B Be-
HEXHO-KpeIUTHO# cdepe onycKaeTes HIDKe HOPMbI TPUGLLUIH B NIPOMBILI-
JNIEHHOCTH. D70 03HavaeT, 1o MHeHHK MeHa, yTo ¢hHHancoBas cdepa
CO3pena I MHBECTHLIMIH B peaNbHHI CeKTOpP. DT0 BecbMa AKTYabHO A
POCCHtCKO NpakTHKU. O¥eBUAHO, UTC 3KOHOMHKA PoccHiT He roToBa K
HMHBECTHLHSM, TAK KaK NOXONHOCTE HHHAHCOBLIX OflepallMii BhIlIe cpell-
Heit JoxoaHoCTH GHHAKCOBLIX MHBECTHULIMIA,

Muorie nonoxeHusa XoHLenunK MeHina OnIIM KPUTHYECKH pac-
CMOTPEHB M pa3BHTH APYTHMH aBTOpaMH. B 4aCcTHOCTH, HEMELIKHI KO-
HOMUCT A, KIAHKHeXT YTOUHAET Te3uc o GopMHPOBAHUH KIACTEePOR
HHHOBAIIMI Ha CTANMH JenpeccHH, OH CUMTAET, YTO KMACTEpH HHHOBA-
LHU-NPONYKTOB AcHCTBUTEIbHO o8pa3yloTed Ha dase Jenpeccui, a BoT
MHHOBALHH-IIPOLECCOR — Ha CTALHH TIOBHINEHHUS JUTHHHON BOJHEBL,

3HAYHTENBHOS MECTO B TEOPHH HHHOBALHOHHOTO MEHEIKMEHTA 3a-
HUMalOT KOHIENLHH, HeeAeAyIouine GopMHPOBaHHE TEXHOJTOTHYESCKUX
CHCTEM H CHocoBH pacIipocTpaHe HHS HHHOBAMH. DTH KOHLETILHH pas-

! Mensh G. Stalemate in technology: innovalion overcome the depression. —
Cambridge: Mass, 1979.F. 14.

? Kleinknecht A. Innovation patterns in crms und proaperlry Schumpeler 5 Iong
cyrele reconsidered. — Hong Kong, 1987.
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O0HApYKUBAIOTCA 1IBA CYLIECTBEHHO Pa3HBIX THIa CYOREKTOB UHHOBA-
LHOHHOH AeATeNbHOCTH, MX opranmsaimonnsie CTPYKTYPH BO MHOTOM
IPOTHBOIIONOXHEI, a4 HX COOTHOMIEHUE BechbMa AHaNleKTHuYHO. [loce
BHeApeHHA PAIUKAIBHON HHHOBALIHYK YCOBCPIIEHCTBYIOWAS CHYKUT
JajibHEeHLIEMY € Pa3BUTUIO H NMpOLNepaer 3¢pdext. Ho Ha Havampubx
CragHax palUKajdbHBIC HHHOBALHH HaTAAKHBAIOTCH Ha COIIPOTHBAE-
HHE CO CTOPOHBI MEXaHU3MOB M CTPYKTYD YCOBEpINeHCTBYIOUICH Aca-
TERBHOCTH.

OcobeHHOCTH HHHOBAIIHOMMBIX NPOLECCOB, KOTOPHE AOMKEH YUM-
THIBaTh HHHOBALMOHHLIA MeHEmKep NpH CO3NaHHU OpraHH3aUHOHHO-
SKOQHOMHYCCKOTO MEXaHH3Ma COBCTBEHHOTO Jiefla, BRITEKAIOT U3 npeob-
Jlaflalolliero BHIa HOBOBBeIeHIS. BaXHBIM 3TanoM aHaiau3a HHHOBALUE
ABAETCA MX KNaccHbUKaLUA o pary OCHOBONONAralolHX NPH3HAKOR
(tabn. 1.2).

ITpuseaeHHIe B JaMHoIT TabmHIEe KnaccH$MKallMK NOATBEPKAAIOT,
4TO NpoUecChl HOBOBBEAEHUN MHOTCOGDAsHE U pazmIHyHBI 1o CBOSMY
XapaxTepy, CeJOBaTeENbHO, GOPMEL UX OpraHi3algg, MacIiiTabr U cro-
COOEI BO3TeHCTEHA Ha HHHOBALIMOHHYIO AEATEABHOCTE TAKOKE OTIHYAIOT-
¢ MHoroo6pasveM [20].

Tabnnya 1.2
KNACCHOUKAUWS HOBOBBEAEHUN

flpuaraKk kKnaccudukarmy

Buan HososResieHMit

ITo cTenenu paanKanbHoCTH {HOBWSHE,
MHHOBALIMOHHOMY NOTEHUMANY, OpWri-
HANBLHOCTH TEXHHYECKOTO PetleHu 1 T.4,)

PagukanbHbie {NHOHepH.S, GazoRble,
Hay{Hue W .1 ), OpanHapHoe (M2obpe-
TEHMS, HOBbIO TEXHUYECKME PeIlaHUA)

Mo xapakTepy MPVMEHeHWS:
* NPOAYKTOBLIE;

* TEXHOMOTKIECKNE,

* COUMANBLHLI;

* KOMINeKCHBIE,

* PBIHOYHbIO

OpueHTUpOEaHHEE Ha NPOM3BOACTBO
¥ UCTIDNIL30BAHNE HOBLIX NPOAYKTOB.
HalueneHHsie Ha cozaaHue ¥ NpuMene-
Hie HOBOIA TexHONoTWN., OpueHTUpo-
B&HHBIE HA NOCTPOBHKE N BYHKUMOHM-
PoBaHWe HOBLIX CTRYKTYD

Mo cTUMynY NOSBASHUA (MCTOYHMKY)

Hosoesenenms, auispanMbie passuTem
HaYKW U TeXHWUKK, ROTPeGHOCTAMMK
NPpou3BOACTEa U PIHKA

No peau B BOCNPOU3BOACTBEHHOM
npouecce

NoTpeduTeNbekUe M MHBECTULIHOKHKIS

Mo MacwTady (KOMONeKCHOCTM)

CnoxHbte (CUHTeTHYeCKWE) 1 APOCThIg

AAs Koro RENAKTCA HOBOBREOGHMAMK

Ana nponaeogurena u noTpeburens;
Ana oblliecTBa 8 uenoMm; ang pPhlHKa
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e cpenHHe HHHOBAIMHE PEAIH3VIOT TAKOTO XKe YpOBHS H3o0peTeHHA

- W cayxat Ga30ii I co3gaHisa HOBBIX MogeNeil 1 MoTHMKaIMit HJaHHO-
IO [TOKOJNIEHHUA TEXHHKH, 3aMEHSIOUIUX YCTapeplIne Mogeny Gonee s¢-
$eKTHBHEMH NHOO paclIMpAIOIIHX cdepy NPHMEHEHHS 3TOTO MTOKoJie-
HHA,

® MEAKHEe HHHOBALMM YAYULIAOT OTAEJALHEIE TPOU3BOACTEEHHEIE
WK MOTpeONTeNbCKIE TIAPAMETPEL BHINYCKAGMEIX MOZenel TeXHMKH Ha
OCHOBE HCHOJIb30BaHU MeMKHX H300peTeHNH, YTO cllocoGeTBYeT Mnbo
Gonee adeXTHBHOMY NPOH3BOACTBY STHX MoNieneil, 1nG0 NOBHIICHHIO
3peKTHBHOCTH MX HCITONB3OBAHNA.

ITsBHT M YonKep BHASAMIOT CEMb THIIOE HHHOBALMIT B 3aBHCHMOCTH
OT CTeNeHM MCHONL30BAHHMA B HUX HAYYHEX 3HAHWIT U UX IHHPOKOTO
npuMeHeHus [10]:

1) ocHOBaHHEIE HA HCIMOAB30BAHHH QYHAAMEHTANBHBIX HAYYHBIX
3HaHHI, pe3yIBTATH KOTOPHX HaxXOIAT IIHPOKOe IpHMEeHEHHE B pa3Hd~
HHEIX cdepax oBlecTreHHON AeATeNbHOCTH (IBM 1 1p.);

2) MHHOBALIMH, TaXxe ONMHPAICLINECA Ha Hay4YHble HCCIeNoBaH A,
HO MMELUHE CTPAHHYEHHYIC 06/1acTh NPHMeHeHHs (HalpHMep, HUiMe-
PHTEAbHEIE MPUOOPH AT XHMUYECKOro MPpOKR3BOACTRA);

3) pazpafoTaHHBIe ¢ HCHOABR3OBAHUEM YVKE CYLESCTBYIOIMX TeXHH-
YeCKMX SHAHHI HOBIIECTRA ¢ OrpaHH4MeHHOH c@epoll MpUMeHeHHS (Ha-
HpUMep, HOBLIH THII CMECHTENA A8 COITYYUX MATEPHANIOR);

4) HHHOBaLMM, BXOIsIIMe B KOMOUHAIMH PAZTHYHEIX THIIOB SHAHHUI
B OJJHOM TIPOAYKTE;

3) Mcnionb3oBaHHe OAHOIC MPOAYKTa B pa3sHHYHBIX o0NacTaX;

6) TeXHMYECKH CIoXKHbIe HOBIIecTRA. [1oABHELIMECH KaK NMoGOYHLIH
Pe3VALTAT KPYITHOH HCCReA0BATEABCKON NporpaMMBl (KepaMHJYecKas
KacTplond, cO3faHHAas HA OCHOBE MCC/IeRoBaHUIL, MPOBOIUBIRHXCA B
paMKax KOCMHYeCKOH [IPOTPaMMBl);

7) IpHMEHeHHE YXe H3BECTHOH TEXHHUKH HAH METOIOE B HOBOI 06-
JIACTH.

JeTabHYI0 1 OpUrHHANBHYI0 THIONOTHIO HHHOBatGTH jan A . Tpu-
roxuH. OH pasgesia HHHOBAIIHU:

® TI0 TUNY HOBIUECTE®: MaTePHanbHO-TEXHHISCKHE M COLMANBHEIE,
HKOHOMHYECKHE H OpraHH3allHOHHO-YIIPpaBI¢HYECKHe, [IPABOBEIE M Ne-
Faroryyeckue;

* 710 MeXaHH3MY OCYLUECTBACHMSM. efMHMYHblE, IMDPYIHOHHEIE,
3aBEplICHHEIC M He3aBeplileHHEe, YCIeIHEES 1 HeyCneuiHbie,

* 10 HHHOBAUHOHHOMY ITOTeHLHANy; paguKalkHEE, KOMGUHUPO-
BaHHBIG; MOAHGMHEUPYIOUINE;.
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BHBAIOTCA PANOM YYEHBIX, CPEAM HUX MOXHO BBIOGNHUTb aHTIHHCKHX
skoHoMucToR K. Ppumena, . Knapka u JI. Cyute. OHU BBeTH NOHA-
THE TeXHONOTHYECKOH CHCTEMBI B3aHMOCBA3aHHBIX ceMelicTB TeXHuYec-
KMX ¥ COLMaNBHEIX MHHOBalLHii, YIo MHEHHIO aBTOPOR, TEMITHL 2KOHO-
MHYECKOTO pOCTa 3aBUCAT oT (OpMHPOBAHMS, Pa3sBHTHA U CTapeHHA
TEXHONOTUYECKHX cheTeM. Jud@ysus, WIH Npollece paclipocTpaHEHHA
MHHOBALWH, pacCMaTpPHBAETCH KAaK MeXaHH3M Pa3sBHTHS TeXHOMOTHYE-
CKOH CHCTEMEL. ABTOPH CBA3SBIBAIOT TeMH AU dyIAN HOBROBBSICHHHN ¢
PBIHOYHBIM MeXaHH3MOM, OHH 0TMeualoT, YTo Auddy3usd HHHOBALHIH
TpebyeT COOTBETCTBYIOUIMX YCIOBHIL H CTHMYNHpPOBaHHA. TONIKOM K pas-
BHUTYI0 SKOHOMHKH CYXHT IOAB/IeHHE Ga3MCHEIX HHHOBALHE B OYaeNb-
HEIX OTpaciAxX NPOM3BOACTBA (3A¢ch APOCMATPHRACTCA CXOACTBO ¢ KOH-
ueniueit Menmia). CrapeHMe TEXHOJOTHYECKHY CHCTEM B OHHX CTPaHax
H TIOSIBNIEHHE HOBBIX B APYTHX MPHBOINT K HEPABHOMEPHOCTH MEXCTpa-
HOBOTO Pa3sBUTHS. DKOHOMMYSCKHI POCT paccMaTPHBAETCS KaK CHEACTBIE
MOABNEHNA HOBBIX OTpacieii,

Cpenu poccHICKHX YMEHBIX, H3YYAIOMLMX TIPOGAeMEl IHKIHYHOCTH
M BHeCLUMX BKJaA B pa3paloTKy MHOTHX TEOPETHYECKHX W NMpaKTHUe-
CKMX aCHeKTOB NaHHol npobieMbl, MoXHo HassaTh 10.B. fkopuva u
E.I. AxoseHKO,

10.B. SkoBeil BEASAHN UKL X (hasH pasBUTUA TeXHHKH, a TAKKe
NpoBeH NMepHOIU3ALNI0 HaydYHO-TeXHHYECKHX peBoNoLMii. B paboTtax
E.T. fixoBeHKo U ero Komter {23] paccMOTPEHE BMKIB XU3HH M3ASTHIA,
MOASIHPOBaHHE NIPOLIECCOB HMKIMYHOCTH Ha MHKpoypoBHe. MHorHe
BHIBOAEL 3THX HCCNeAoBaTeAelt MOTYT OLITh HCITONE30BAHE B paspaboTKe
MEXaHHU3MOE PeryJIMPOBAHUA PHIHOYHLIX TIPOIIECCOB ¢ YUSTOM XKH3HEeH-
HOI'C IIMKAA TeXHOJAOTUIT, TIPOAYKTOB H OTpacieit,

FO.B. dxopel Bhigesser yeTrpe BURA HHHOBALIMIH ¢ TOYKH 3peHHI
UMKNHYHOrO pa3BHTHSA TEXHHKH [35]):

¢ KpynHeliliMe 6a3licHble MHHOBALIMH PEaNM3YIOT KpynmHelilue
H306peTeHHA U CTAHOBATCA OCHOBOH DEBOMIOIMOHHEIX TIEPEROPOTOR B
TeXHUKe, GOPpMUPOBAHUS HOBRIX €¢ HATIDABIEHHH, CO3/1aHHd HOBHX OT-
pacieii. Takue UHHOBALHH TPeOVIOT AAHTENBHOTO BPeMEeHH M KPYTTHEIX
3ATPaT AN CECETO OCBOCHH, HO 233T0 00eCTeYHBAOT IHAYUTCALH BN IO
YPOBHIO H MactuTaly HapOAHOXO3AHCTBEHHEIA 3¢ deKT; 0IHAKO MTpoUc-
XOAAT OHU He KaXJBI Tol;

* KPYIHEIe UHHOBaUMM (Ha §a3e aHANOTHYHOIO paHra usodpere-
HUil) QOPMUPYIOT HOBLIC TOKOJICHUS TeXHHKH B paMKaxX JaHHOIO Ha-
npaeiacHug. OHH peanHsyioTed B 6oee KOpOTKHE CPOKM U ¢ MeHBITHMH
3aTpaTaMH, YeM 6a3UCHBIe HHHOBalLUH, HO CKauYOK B TEXHHYSCKOM YPOB-
He U 3(PeKTHBHOCTU CPABHUTENLHO MEHBIIE;

.20



5. C ToYKn JpeHNA CTRYKTYPHOR
KAPANTOPHCTHKN

* Ha BXORe

* Ha BLXOAE

= MHHOBSLMA CTOYKTYDB NPEARPUATHS

.8. Mo cnucaby

+ IKCIEPYMEHTANLHEIR
+ ApAMBIE

7. C TOUNM 3paHNS YEAZKM ¢ DTABALHREMK
opamr o
* TEXHOROrM4RCKAR
* MPOHABOAGTESHHLIE
* TOProBGe
+ COuMancHie

8, Mo ypoBkio ynpasaennn

* HAPOAHOXOSANCTEEHHLI

« OTPACRERLIS

+ TRPKTOPHANBHEIE

* RPBUMHOTD SBEMA YIPABNEHWS

8. B ofAACTE YNPARNSUMN
* MOOAYKUMAMY

10. Mo cpoxam peiNONHEHMA
= 20 v Gonee net

* NPOUECCOB (TEXHONArM4eCK Hx) = 15—20 ner

+ paboveR chnki « 5=—10near

+ YNPOBNEHYSCKOA ABATENLHOCTH + go 5 ner
11, No crenexn QXBATS MUIHEHHOTD LMILAG 12. Mo ofivemy

« HAOKP, ococeque W npumeHeHWE + TOMEYHGIE

+ HUOKP, reopetuieckve

* CHUCTEMHLIE:
* CTPETErMMECKME

13, Mo oTHOWEHRKD K NPEALIYLEWY
1 %]

+ IBMEHRIDULWE
 UTMERHDLLME

* OTRpLIBERDLWE

* PETPOMHHOBALIMK

14. No

+ SOBEKTHEHACTE |

+ ShPEKTHRHOGTE NPOMZA0ACTES

+ YNyHLWeHUEe YCROAUE TPYAA

+ MOBBLILLUEBHWE KAYECTA NPOAYKLIMK

15, Ma MeToYNNKY NARHNPONINNA
*+ LEHTRaNbHLE
* NOKBNLHER
* CNOHTSHHDIE

18, Mo peaynuIATHENDCTH
+ BHEAPEHHEIR ¥ NONHOCTEID WCNONEIYEMER:
* BHENPEHHER M CREGO MCRONLIYEMEIR
* HEBHEFPDEHHEIE

17. Mo yposHID HOBMIHLI
* PARMKANLHEKRE, HAMEHAKLIMECA KW
COZRBRNNLHAD BHOBL LENLIE OTPESTM
* CUCTEMHLI
* MOAMBHLMPYIOLME

g
Ly
[y

13. B aapnomMotT™M OT pasmepa

+ pfHapyxenne HoBLIX obaacTen
NPHMEHaHKA (NoBLILLAST
shherTHEHOCTS B
10—100 v Bonee pa3)

* MCRONbIDEAHME HOBEIX NPDMHLWNOB
dyHKuMOHKpORANWA (NoBLwaeT adihek-
TUEHOCTE B 2—10 pas)

+ CR30AHHE HOBBX KOHCTRYKYWBHGLY
pewerHit {NoBENUAET HRGEKTUEHOCTL
Ha S—10%)

+ PACHET DNTUMW3ALMW NAPEMETROR
{nosbiwaeT athher TMEHRCTL Ha B--10%)

- Pue. 1.1, QGobieHnan KNacoHdmKatiMn KHHOBAWAA N0 NPKIHaKaM

R L

TR G LA T
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® 110 0cOGe HHOCTAM HHHOBAIMOHHOTO [IPOIIecca: BHYTPMOpTaHH3a-
HKOHHBIE, MEXKOPraHMIAUHOHHHE! :

* no pPeKTHBHOCTH: 3G DeKTHBHOCTE MPOM3IBOACTEA H YTIpaBne-
HHs, YAV4lIeH#e YCROBMi Tpyaa U T.O.

ABTOP pa3fenun NOHATHUE «HHHOBAUKE» M «HoBillecTBO», HoBlie-
CTBO — 2TO NpeAMET HHHOBalMK, HoBlIeCTBa 1 HHHOBALIHH HMEIOT pas-
AWYHBIE XN3HeHHEe LMK, Hopilectsa — 910 pazpabomia, npoexmu-
POSaNUe, u320NI06ACHIL, HCHOAbIOGANNE, YCmdpesanie; THHOBALUH — 3T0
2apoxcoerie, ougpyauu, pymunusauia.

[To xapakTepy oGluecTBeHHBIX Heei pasnudalor HHHOBAITHI:

+ 3XOHOMMYECKHE, OPHEHTHPOBAHHEIE HA NPHOBUTL (MPOM3BOACTBO
JICKapCTBEHHEIX MpenapaToB Ha 2KCIIOPT H Ap.);

+ 3KOHOMMHYECKHE, HE OPHEHTHPOBAHHBIE HA MPHOLITEL (2KOJOTH-
YecKHe Y Op.);

4 crieunanabpHbIe (BOGHHBIS, 30paBoOXpaHeHHe, o6pasopaHue i Ap.).

C yueToM BHILEM3NOKEHHOTO YKazalHue Klacchdukaunuy uHuo-
BallMit MOXKHO MpedcTABHTE B eIMHOH cxeme (puc. 1.1). JlaHHag kiac-
cHbUKALMA HHHOBANH MO3BOAACT MyTeM ONpoca U MacHOpTH3AIUY
ApOBeCTH AHATHOCTHKY CYOBEKTOB HHHOBAIMOHHOIO NMpeAltpHHUMA-
TENBECTBA, BHIEGAUTL OCHOBHEIC OCOOEHHOCTH KaXIOro KiacTepa M 3a-
$HKCHPOBATh CCHOBHBIE TPYIINEI ¢YOBEKTOB MHHOBALHOHHOTO fipei-
NIPHHHMATENLCTEA. -

i

WHHOBALIXM . 24k
1. C TOuKM IPOHMA LAKNWYOCHOTO PAIEUTHA 2. C 709KN 3peHNs WHTEHCHANOTTH
+ KpynHERALLME * HYREBOTD NOPROKS
* KpYMHBIE * NEPBOMD NOPRIKE
* CpEAHe + BTOPOID NOPAAKE
- Mefkne [__ * TPETLETD NOPARKA
*+ YETBepTOND NOPARKA
+ NATOrO NOpAAKa
+ WECTOrG NORALKA
*+ CeinMOro NOPARKa
3.8 or 4. Mo P
WCNONRIOBAHUA HOYYHMX IHAHNE JMWIROHHOIO UNKAH
* GCHOBAHHLIE HA (DYHESMEHTENbHED * HO 1 , BORNOL HEYHHGIE WAEM,
HEYHHGIL SHEHWAYL PERONLUMOHMIMPYIOWIWE NPOWIE0AUTENEHER
* M3 HDYUHER MCCREADBAHUAX € OTPaHN- THIL W 3ERPENNRAIMUMECA B W COCTARS, KEK
“EHHOR ONACTLI) NPMEHEHWR HOBbLIf HEOTEEMNEMEIA 3NEMEHT [06LEXT
* HE CYLLSCTOYIOLIMY HEY-HLIX AHEHMRY nportoaal
* HA KOMBUHALWY PEARKYHLIX TUIOE JHAHWA + KAYECTEEHHDIE SOBHIA § OTRRNEHLE 2NEMEHTSN
* HA HCNONL3DEIHWA DEHOID NPOAYKTA .. npo Jil cun, o OLUME CREHY
B p@anuyHbix 0BRACTAX TIOKDNEHKA TEXHAKM NP COXPAHEHMA MCXOHOMO
* H8 NOBO4MELY PRIYNLTATEX KPYNHBLX (hYHOEMBHTANEHOIO NpHHUWIA (CBbexT
NpOFpam AONTrOCpOYHOND XapakTapa)
* HA YHE MARESCTHON TEXHONOMAW L- + KONMMHECTAEHHLIZ UIMEHEHKA, YIYILBHME
OTHENEHLY NADAMETPOE [BHLEKTUE TeryLyera
¥ NEPCREKTHEHDND NNAHMPOBANKA]
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-%  BTopoe MoKoAeHHe HHHOBAITHOHHOTO Tpolecca, o Poceemny, oT-
HOCHTCH K KoHIy 1960-x — ragany 1970-x rr. Ta e nuHeliHo-nocneo-
BaTeNnpHast MoIelb, HO € YIIOPOM Ha BaXHOCTE PBIHKA, Ha NMOTpeGHOCTH
Kotoporo pearupyior HNOKP (puc. 1.3).

OTKpbiTHE MK
wsobpeTenne .- Vipeu
PazapatoTka Homasa
BosmMoxHOCTE L] Vicnonszosanne
MPOOYKLMMK ™| cpena
o
MOTPEBHOCTH  Jug— Mnen i
Pue. 1.3, Bropoe nokonenne MHHOBAUMOHHOT O Npouecca ¥t

Tperpe nokoneuue: Hayano 1970-x — cepeguHa 1980-x rr. Conpg-
XeHHas MOZeAb, B 3HAUMTENLHOM CTeneHl KOMOUHALNSA TIEpBOTO H BTO-
poro MoKofieHuH ¢ aKleHTOM Ha CBA3H TeXHOJOTMMECKMX CIOCOOHO-
cTell 1 BOIMOXHOCTEH ¢ NoTpeOHOCTAMM pHHKa (pHc. 1.4},

Hoeas _[  TMotpeGHocv abLuecraa
ROYTPebHACTL - U polHKa 'y
h y ¥
KoHyenuun MNpouz- MapkeTuHr PhLIHOK

vnem [ PaspaGorka =] BoAcTBO | W NpogaKu

3 A 3 3 )

BozmoxHocTH YpOBEHE Pa3BnTUA
HOBOW TEXHONOMMK *| TexHonormu n npouasoacTBa g
Puc. 1.4. TpeTbe NoKofeHWe WHHOBAUWOHHOMC Npouecea, &
WHTepakTiBHaA MOAENAb MHHOBALUMOHHOTC NPOLEcca
: ¥,

YetBeproe noxoneHue: cepeauna 1980-X I — HacToalnee Bpems.
BT AMOHCKasA MOAENb IepeaoBOro onkTd. OTIHYaeTCA TeM, YTO aKUeH- -
THpYeT BHHMAaHWe Ha MapajlelIbHYIO JeATeIbHOCTE MHTeTPUPOBAHHBIX
TPy H BHEUIHHe ropU3OHTANLHBE H BepTHKANEHbIE CBA3K. [iaBHoe
31ech B Mapa/ieiabHol AeaTeibHOCTH, OIHOoBpeMeHHas paboTa HaJ wie-
€Il HECKOJAbKMX TPYIT CIIelHANHCTOR, JSHCTBYIOINX B HECKONBKHUX Ha-
NpaBReHHAX. DTO YCKOPAET pellicHHE 3aJaud, N6o BpeMs pealusallud
TeXHHYECKO MAeH M NIpeBpallleHUA ee B NOTOBYIO l'lpOlIY](_LI.HIO B conpe—
MEeHHOM MHPE — 3TO OY¢Hb BaXKHBII1 acIleKT.
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1.3. OCHOBHBIE 3TAfMbI VIHHOBALI,VIDHHOI'O
' TPOLIECCA

HHHoBalMOHHBEI NpolLlece MOXHO OIPEAS/ANHTh KaK [Ipoliece Mo-
CNeJOBATCABHOTO NpeBpalleHNT HIECH B TOBAap, NPOXOMSIIHHA 3Tambl
¢dbyHAAMEeHTAABHEIX, HPUKAAIHHX HCCNeAOBAHHH, KOHCTPYKTOPCKHX
Ppa3paboTOK, MapKeTHHIa, IpOH3BOACTEA, HakoHell, ¢GblTa, — Ipoliece
KOMMEPITHATU3AIHMH TeXHOMOrHIA,

HuHoBauMOHHBIT Ipouece MoXeT OHThL pacCMOTPEH ¢ PasIMYHBIX
TIO3HLMH M ¢ pasHOW CTENCHEIO ReTANH3aLHH.

Bo-NepBbiX, XKaK NapanielbHo-ToCNeIoBaTeNbHOE OCYIIECTBICHHE
HAYUYHO-HCCeLoBaTeNbCKOW, HAYYHO-TeXHNYeCKOH, HHHOBALIMOHHOH,
NPOU3IBOACTBEHHOK ACATENBHOCTY 1 MAPKETHHTA,

Bo-BTophIX, KaK BpeMeHHbBIE 3TallH XH3HEHHOTO LIHK/Ia HOBOREeAE-
HHA OT BO3HUKHOBSHHA MIEH A0 ¢ pa3padoTKY U paclipocTpaHeHus,

B-TpeTbuX, Kak npollece UHAHCHPOBAHHS H HHBECTHPOBAHKS pas-
 pabOTKH W pAcIpoCcTpaHeHHS HOBOTO BHIA IIPOAYKTA Wi YCIyTH. B aToM
¢cAay4yae OH BEICTYIAET B Ka4ecTBE YACTHOIO CIydYas HIMPOKO paclpocT-
PAHEHHOTO B X03AHCTBEHHOH MPaKTHKEe HHBECTHIIHOHHOIC MPOEKTA.

B ofmeM BHOE HHHOBAUMOHHEIH MPOLIECC COCTOUT B MOJYYEHHM U
KOMMeEPLHATH3AMY. H300peTeHHA, HOBLIX TEXHONOTHI, BUIOB NIPOAYK-
TOB H YCIVT, pellleHHil NpOU3BOACTBEHHOTO, (PMHAHCOBOIO, aIMHHHCT-
PATHUBHOTO MJIH HHOTO XapaKTepa M APYTHX Pe3yAETaATOB HHTELNEKTYalb-
HOH AcATeIbHOCTH,

Poii Poceenn, aptop ctath «M3MeHeHHe XapakTepa HHHOBALHOH-
HOTO fipolteccar, BHABIICT HECKONBKO MTOKONICHHI Moeeil HHHoBalu -
OHHoro npouecca [32).

JIuMeitHbIi NoMX0 K oNpeleNleHHIO MHHOBAWHOHHOTO TIpoLiecca OH
OTHOCHT K 1950-M — cepeanne 1960-X I, T.e. K NepBoMy NMOKOJIEHUIO
HHHOBALUMOHHOTO NPpoLiecca, KOTOPBIH TOATANKHBASTCA TEXHONOITHAMH,
IIpocToit nuHelHO-NoCAEAOBATENBHBIN HpoLece ¢ YNIOPOM Ha polb
HHUOKP H oTHOLIEeHMEM K PRIHKY JHLIL KaK K MOTpeOHUTENIO pesyaLTa-
TOB TEXHHYSCKO aKTHBHOCTH NTPOHU3BOACTREA NIpeicTanlieH Ha puc. 1.2,

!
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Puc, 1.2, MNepeoe nokoneHne MHHOBAUWOHHOMO NPOLecca
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Taroe nokoneHe: HacTodlee BpeMA — Gyayiiee, 3T0 MOJENb CTPa-
TETHYECKHX ceTeil, cTpaTernyeckas HHTerpanusa M YCTAHOBICHHe CBA3eit.
Ee oTmiriite cOCTOUT B TOM, YTO K MapanieALHOMY NPpoLeccy noGanms-
I0TCA HOBBe GVHKIMH. DTo npoltece Befenns HIIOKP ¢ ucnomssoba-
HWEM CMCTeM BRIMHCAUTENBHONW TEXHHKN U UHGOPMATHKH, ¢ [TOMOLLBIO
KOTOPHIX YCTaHABIMHBAKTCA CTPATETHYSCKHE CBAH.

3apoxneHne UMHOBAUMOHHON MAEK M BOIMONKHOCTE HCIIONE30BA~
H#s HOBBIX HayYHbIX Pe3yALTATOB ITPOMCXOJUIT HA 3Tarle dyHIaMeHTanb-
HEBIX W NTOHCKOBRIX KCCIICHOBAHNA Y NDUKAANHEIX UCCHSAQBaHUI U pa3-
paborok (puc. 1.5).

lpottece cO3MaHUR U OCBOCHUA HOBOW TEXHUKM HauWHaeTcd
dhyHIaMeHTANBHBIX HccxeiopaHi (PH), HanpaBreHHBIX HA TONTYYEHHE
HOBLIX HAYYHHX 3HAHMI 1 BHIABICHME HauboNee CYUISCTBEHHEIX 3aKO0-
HoMepHocTeH. Lens OH — pacKphiTs HOBEIE CBSI3HM MeXAY ABNEHHUAMH,
TIO3HATH 3aKOHOMEPHOCTH PASBUTHS NIPUPOILT U 0B111eCTBa OTHOCHUTEN b-
HO K X KOHKpETHOMY HeHonb3osaHHIo. MU mensTcs Ha TeOpeTHYECKHE
¥ TIONCKOBBIE.

Pe3ynbTaThl TEOPETHUSCKHUX HCCTERoBaHHA IPOABIAIOTC B HAYIHRIX
OTKPHITHSX, O0OCHOBAHMH HOBRIX MOHSTHIA U NpeACTaBlIcHHMH, CO3AaHKN
HOBBEX TeopHuii, K TOMCKOBEIM OTHOCATCS MCCIENOBAHKA, 3agaueii Ko-
TODPEIX ABNSETCS OTKPHITUE HOBBIX MPUHLIKIIOR CO3NAHMS HAEH U TEXHO-
Jiorui. 3aBepmalotcs nieHcKopble PH ofocHoBaHMEM H KCIIepHMeH-
TaALHOM HPOBEPKOIl HOBHXN METOAOB YIOBACTROPEHNA o0llecTBeHHRIX
norpeSHocTelt. Bee rronckorpie @ NpoBoAaTea XaK B aKaAeMHIeCKMX
YYpeKAEHUAX H By3aX, TaK M B KPYIIHbIX HayYHO-TeXHHYECKHMX OPTraHN-
321 UAX NPOMBIIUIEHHOCTY TOALKO NICPCOHANOM BLICOKOH HaydHo# KBa-
Judukauny. [IpuoputeTHoOe 3HaYeHMe PYHAAMEHTAIPHON HayKi B pa3-
BHTHY HHHOBAaUMOHHBIX MPOLIECCOB ONPecNiseTcs TeM, YTO OHA BLICTY-
naeT B KavecTwe IeHeparopa Haei, oTKPeBAET IVTH B HOBHE 00NacTH
IHaHUs.

CrenylolMit 5Tanm HHHOBAIIHOHHOTO TIpolecca — MPUKIagHue Ha-
VYHO-HCCAeRoBaTenbCKMe paborsl (1TH), UX BHNoAHEHHEe CBA3aHO ¢ BEI-
COKOH BepOSTHOCTHIO IIOAYYEHUSI OTPHIIATEAbHBIX pe3yibTaToR. Bo3HH-
KaeT pUCK MOTeph NPH BIOXKEHUH CPEICTE B MIPOBeNeHHe APHKIaIHEX
HUP. Korpa uHBecTHLINH B HHHOBAIHM MMEIOT PHCKOBHIM XapakTep,
OHK HA3kIBAOTCA PHCKOHHBECTHLHAMH,

3Tan OULITHO-KOHCTPYKTOPCKUX U TIPOCKTHO-KOHCTPYKTODCKHX
paBoT cassak ¢ paspaboTKolt HOBoOro BHAa MpoAyKuud, OH BKIIOYA-
eT: 3CKUIHO-TeXHRYECKoe MPOSKTHPOBaH e, BHIYCK paboueif KOHCT-
PYKTOPCKOH HOKYMeHTaluM#, H3IoTOBJleHHE H UCNBITAHHE ONBITHHX
o0pasiios.
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¥ VXKe HA HaYaTBHON CTAIMH Mpolecca pyKOBOACTBO TIPEATIPHATHSA
NpHHHMAeT B pacyeT KPHBYI0 XU3HEHHOTO LUMKIA H3OeNHA, T.e. MepHo-
IH ¢ TIOAHEMA W CHITKEHMNS1, OGYCAOBNEHHEE BO3AeHCTBHEM PRIHOYHOH
KOHKYpeHIuH (puc, 1.6) [24]. '

WHHOBaUMOHHEA ASATENLHOCTE W MAPKETUHT ‘
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Puc. 1.6. OcHOBHLIZ 3Tank MHHOBALIWOHHGI O NPoLecca

B otnyune ot HTIT unHoBayMOHHBIN npollece He 3aKaHUMBAETCH
TaK Ha3biBa¢MHBIM BHEAPEHHCM, T.€. IEPBLIM [TOABJACHHEM Ha PHIHKE HO-
BOTIO IIPOAYKTA, YCAYTH WIH AOBEACHHEM 10 IIPOEKTHOR MOIIHOCTH HO-
BOI TEXHONOTHM. DTOT Npolece HS TPEepPHIBASTCA H NMOoCHe BHEIApEHW,
ubo to Mepe pacrpocrpaHeHda (g dy3MM) HOBIIECTBO COBEPIICHCTRY-
eTest, penaeTes Goltee 3dPeKTURHEIM, MPHODPETaeT PAHEE HE H3BECTHBIE
NOoTpeONTENLCKHE CBOMCTBA. 3TO OTKPLIBAET /I HETO HOBBiE OONACTH
TMPHMEHEHHA W PHIHKM, & cCAeZOBATe/IbHO, W HOBLIX HOTpeOUTeNCi.
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Tlon onmEITHO-KOHCTPYKTOpcKUMH paBotaMu (OKP) moHuMaercs
npUMeHeHHe peavarTaTos [1W ons cozgaHus (HAH MOAEPHH3ALIHH, YCO-
BeplIEHCTBOBAHMSA ) 0OPasHOB HOBOH TEXHWKU, MaTepLala, TeXHONOIVH.
OKP — 3T0 3aBeplIaiolias ¢TaIHs HayJdHEIX HCeNeqoBaHMi, cBoeoGpas-
HEIf Mepexod OT AabOpaToOpHBIX YCIOBHIA W 3KCTIEDHMEHTAILHOTrO MIpo-
H3BOACTBA K MpoMHIIIeHHOMY npon3eoncTBY. K OKP oTHocsATCS: pa3-
paGoTKa ompefeneHHO| KOHCTPYKIIMH WHXKeHepHOro 005eKTa MITH TeX-
HHYECKOH CUCTeMB] (KOHCTPYKTOpcKMe paGorhn); paspaboTka Haeil M a-
PHAHTOB HOBOTO 00BeKTa; pa3spal0TKa TeXHONOTHYCCKHX MTPOLECCoB, T.e,
CrnocoGoB 00LeAMHe HUS PUIMUCCKUX, XMMUYECKHX, TeXHOAOIMYSCKUX 1
IpYyMMX TIpOLeCCOB © TPYAOBBIMH B LIENIOCTHYIO CHCTEMY.

B 3aBHCHMOCTH OT CIIOXHOCTH HHHOBALMOHHOTO NPOeKT2 (pa3pa-
6OTKM H OCBOSHHS HOBOIo BHIA IPOAYKLHH) 3ala49H, peliaeMBIE Ha
NpenBapyuTebHOM 3TaNe HHHOBAMOHKHOI NeaTebHOCTH, MOTYT OBITh
JOCTATOYHO pasHOooOpasHel. B yacTHocTH, IIpH pa3spaGoTKe H OCBOSHHH
KPYIHBIX MHHOBALMOHHKX JIPOSKTOB OCYLIECTBIASTCA CUCTEMHAS HH-
Terpauns pesyabraros HUP, npoponuMEIX B pasHoe BpeMsl IpyruMu
KOJIEKTHBaMU, OTNaaKa ¥ 1opaboTKa KaK OTAEHbHBIX MTOICHCTEM, TAK |
TeXHOMOTrHH B TIEROM,

Hcnonuurenamu paboT Ha ApeaBapUTE/ILHOM STalle SBASIOTCH TROD-
JecKMe KOMIEKTURN YUEHRX M MHXeHepHO-TeXHHYeCKUX paboTHHKOB
BY30B, VHUBEPCHTETOB, HHCTUTYTOB PAH, rocynapcreeHHBIX M Hay4HO-
TexHHYecKHX LenTpo (HTLL). _

TIpakTyteckan pealy3alMs pe3ynbTaToB HHHOBAIMOHHOMN desTelb-
HOCTH OCYLIECTENAETCS Ha PEIHOYHOM 3Talle, KOTOPHIH BIJIIOYAET: BHe-
ApeHue HA PHIHOK, paclllMpeHUe peIHKa, 3peNocTh MPpodyKTa H Clafi.

Ha cragum npeacepuiiHoro IpoKH3BOACTBA BEITONHAIOTCS OILITHBIE,
3KCTepUMeHTanbHbie paboTsl. DKCTiepHMeHTaAbHEE paboTEl HanpaBe-
HEBI HA H3TOTOBJICHHUE, PEMOHT H ofcNyKYBaHHe CIielHaAbHOro ofopy-
JOBaHUA, HeoOXOAMMOTO I MpoBeAeHNUA HayYHEIX HCCAeIOBaHHE H
paspaboToK.

CTanuu NpoMHIINSHHOrO IIPOHIBOACTREA BKIIOYAIOT ABa 3Tana; ¢ob-
CTBEHHO NPOHIBOACTBO HOBOI MPOAYKLUKH H &¢ peau3alus MoTpedHTe-
JsiM. TlepBbIit — 3TO HenocpelcTBeHHoe 06IecTBeHHOe [TPOU3BOACTBO
MATCPHATNIOBAHHBIX AOCTHXCHHH Hay4HO-TeXHHYECKHX pa3paboToxK B
MacLiiTabax, oripeleseMBIX 3alipocaM# notpedurtencii. Bropoii — no-
BeEEHHe HOBOM MPOAYKIIHY a0 TloTpebuTesnd.

3a NMpoU3BOICTBOM MHHOBALIWI CIeayeT MX HCTIONbL30OBAHUE KOHEYHEIM
TIoTpeGUTEAEM ¢ NapaNCABHBM NPEIOCTARICHHEM YCITYT, obecriedeHue Ge-
saBapHitHOH SKoHOMHYeCKol paGoThl, & TAKKe HeoOXoaMMas THKBHAALMS
YCTApeBINero W co3aaHue BMECTO Hero HOBOTO ITPOH3BOACTBA. i b

28



NpaBAcHUE ero Ha IICHCK HOBEIX (POPM HHHOBALHOHHOH AeATeIBHOCTH,
NpeBpalleHHe KaXIoro paGoTHHKa B HCTOYHUK HOBOBBedeHUil. Emy
MpeRCTOUT OOBEAUHUTL GONbILOe KONUYECTBO YIACTHUKOB HHHOBALIM-
OHHOTO NMpollecca, CO3ath 3KOHOMUYECKHE YCAOBUA H CTUMYILL s
paboTh, HaleNneHHOH Ha OOHOBNEHHE JeITeNbHOCTH GHPMEI.

BHeapenHe HHHOBAIIMI BCETa CBA3HBAETCA ¢ IOTPEGHOCTIMH PHIH-
Ka, IHHOBAIIMOHHEIN MeHeIXep onpejenser, Kakue BUILl HOBKIX 1Ipo-
IYKTOB, paboT U yenyr ROJKHEl 00eCIIedHTh HYKHYIO AOAK PHIHKE,
KaKue NpoayKre! TPeSYIOT MOASpHU3ALNHM, A5 TOTO YTo0H GhUia obec-
neyeHa cfanaHCoUpOBAHHOCTE KPATKOCPOYHEX M JOATOCPOYHEIX Mpo-
rpaMM, T.¢. OH BLIABIACT, KaK A0OUTLECH B KOHKPETHERIX YCAOBUAX OIITH-
MaJibHOI'O BapyaHTa cOOCTBEHHOH JONH PEIHKA, ITOBHLICHHA OTAAYH OT
HCMCAB3YEMOTO HHHOBALIHOHHOTO [TOTEeHIMAana.

B nacrositee BpeMa B YiporpaMMax HHHOBAUUH POCCHIACKHX NMPea-
TIPHATHH NPHOPUTETHEIMH ABITIOTCA: BHSAPSHHE HOBBIX BUOOB MIPOIYK-
TOB; OCBOEHHE HOBBIX CeTMEHTOB PHIHKA; MOBHILICHHE PEHTaOENBEHOCTH
ACATENBHOCTH (GUPMBI M KaXKAOTO AOApa3neNeHUsa B OTACALHOCTH; OII-
THMAALHOE HCMIONB30BaHHE HMEIOLIWXCH MATePUATBHBIX H HAYYHBIX pe-
cypcoB, HHHOBALWOHHBI MeHemLKep IOJKEeH YMeTh pazpemarh YHH-
KaNpHbIe MPoOIeME.

B AeATeALHOCTA MeHeMKepOoR YIOp MPHXOAUTCS AeNATh He Ha ¢TaH-
JAPTHBIE pelieH#s, a Ha CHoco0HOCTh GBICTPO U IPABHALHO OLIEHMBATE
XO38HCTBEHHYIO CHTYAUKIK} M HAXOAHUTE TOT eIHHCTBEHHO BO3MOXHHEIH B
JAHHOM NONOXKEHHUH NOAXOMN, KOTOPLIH U 9BNAETCA B KOHKPETHHIX YCN0-
BHAX ONITHMANBHbIM.

Hunosauuonnenl menedocsenm — 570 ocoOuIl BUR TipodeccHoHann~
HOH BeATeNLHOCTY, HaNpaBleHABIR Ha ZOCTHXEHNES KOHKPETHHX HHHO-
BAUHOHHEBIX LeNeH AefiCTBYIOWEH B PHIHOUHEIX YCIOBUAX QUPMEL, OIITH-
MANBHEIX PEe3YNLETATOB HA OCHOBE PAllMOHANILHOFC UCHOAL3CBAHUSA
HayYHHIX, TPYNOBLIX, MATEPHANBHBIX # (DPUHAHCOBHIX PEcypcoB, TIpHMe-
HEHUSA MHOTOOOPaZHHX NPHHLMIIOB, PYHKIINH H MEeTONOB SKOHOMMYE-
CKOTO MeXaHW3Ma MeHeIkMeHTa. MHHoBaUMOHHEN MeHeIXep MMeeT
JAeN0 ¢ MPOTHO3AMH, PACYETAMH, OXUAACMBIMH MOKA3aTeIAMH, YIUTHI-
BAWIMMH crieltHdbHKy HHHOBAaUHOHHOMH legTebHOCTH,

HMHHOBALMOHHBIH MEHEMKMEHT CBA3AH ¢ PasAMYHbBIMK BUAAMH HH-
HOBAUHOHHOMH JeATeNLHOCTH M B 3aBUCHMOCTH CT MX CIICLHMDHMKH ocylle-
CTBJISET CBOIO YNPABAeHUYECKYIO AeaTebHOCTE, B ero fyHKIMY BXOAAT:

NMOCTOSAHHAS KOPPEKTHPOBKA HHHOBAUHMOHHHIX LeAeH U IporpaMM B
3aBHCHMOCCTH OF COCTOSAHMS PHHKA, H3MCHEeHH BHellHEH cpeast;

OPMEHTALHA Ha AOCTHXEHHE 3alliaHMpOBAHHOI0 KOHEUHOTO pe--
3YABTATa UMHHOBALMOHHON DeATEAbHOCTH GUPMEE, Lo o
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TakymM o6pazoM, 3TOT Npoliecc HANpaBREeH Ha colfanue TpeGyeMulx
PRIHKOM TIPOAYKTOR, TEXHOJIOTHH WAH YCIYT U OCYINECTBIASTCH B TEC-
HOM €JHHCTBE CO CPelol0: ero HanpapieHHOCTD, TEMIIEL, LIeAH 3aBHCHT
OT COLHANLHO-2KOHOMHYECKOH Cpelbl, B KOTOPoi OH PYHKUHOHHUPYET
H pa3BUBAeTCA.

CymiHocTh JHMHPYSHEX IPOLECTOB HA PasHEIX YPOBHSX BOPHHKHO-
BEHHA HHHOBALHOHHON cpels onpeaeadercs paBHOBECHRIM PACTIPOCT-
pageHHeM HOBIIECTE H HOBOBBSACHHI B HEAOBRIX LMKNAX HAyIHO-TeX-
HHYeCKOH, NpoH3BOACTBEHHOH H OpraHH3atHOHHO-3KOHOMHYESCKOH
JeATeILHOCTH, BKAoYas H chepy oKasaHHsa yolayr, B KoHeyHOM cyeTe
AAddy3HREe IPOLEeCCH Jal0T BOSMOXHOCTE 3aHSTh AOMUHAPYIOWEE N0~
JOXeHIe HOBOMY TeXHONOTHYECKOMY YKJIany B 00IIeCTBeHHOM HPON3BOI-
cTBe, IIpH TOM MPOHCXOOMT CTPYKTYpHas MepecTpoiKa 3KOHOMMKM.
Koraa GoBIIHHCTEO TEXHOJIOTHYECKHX Leneil por3BOACTBA NPOAVKIINK
H OXa3aHua ycayr oOHOBISIOTCS, AeJOBLIC HMKIB pa3sBHBalOTCA B HOBOM
HanpasJeHNH TIOI BAHSHUEM HIMEHEHUIT B CHCTEME LIEHHOCTelA.

1.4. CYLUHOCTb MHHOBALWOHHOIO
MEHEIKMEHTA

NuHoBauRH ¢BA3HIBAIOT palIHYHEIC MO XapaKTepy U crocobaM ym-
paBIecHHA oONACTH XO38HCTBEeHHOM HeATeNbHOCTH: HAYKY, IIPOH3BOI-
CTBO, MHBECTHIMH, PEaln3anMIe IPoAyKIUHK, CoBeplieHCTBOBARKE CTH-
NeH M TIpHeMOB HHHOBALIMOHHOTO YNpaBAeHHs, OEICTPOE H ANeKBATHOE
pPearMpoBaHye Ha H3IMeHSHHe KOHBIOHKTYPEI phIHKA, 0CTpasg HeoOXoau-
MOCTH B YTIDABRCHUM BHeApeHH] HOBUWIECTRA, PAIBUTHE HOBBIX Hampas-
JIeHHH WHCTPYMEHTOB B paboTe $HMpPMBl, COBEPIICHCTBOBAHHE BCEX OC-
HOBHBIX 2JI€MEHTOB COBPEMEHHOIO MHHOBAIlMIOHHOI'O MEHEIKMEHTa
MPUMEHHUTENBHO K cellHdHKe pEIHKA NAI0T BO3MOXKHOCTE HHHOBATOPAM
HCTIONB30BATh BCE BHABL PE3CPBOB JA YCICIUHON HHHOBALIMOHHON fes-
JeNLHOCTH,

HHHOBAIIMOHHOE YIpaBAeHUE NPeICTABMIET NPOLECe NOCTOAHHOTO
OGHOBNEHHS Pa3IUIHEIX CTOPOH JeaTebHOCTH (PHPMHL

OHO BKJIIOYAET HE TONBKO TEXHHYECKHE WIH TEXHONOTHYECKHE pas-
paBoTKy, HO M Mo0ble H3MeHeHH B JIYYLTYK) CTOPOHY BO BCeX cdepax
JeATe/ILHOCTH MpeANPUATHS, a TAKKE B YIIPABJACHHH IIPOLIECCOM HOBBIX
3HAHHH,

VI HHOBALIMH MOXHO TIPEACTABHTE KaK MPOLECC COBEPIIEHCTEOBAHUA
cGanaHCHPOBAaHHOCTH Pa3IMYHbIX 0BnacTelt padoTsl dupMH. Jna HHHO-
BAIIMOHHOTO MEHEIKepa NMPOoliece OOHOBNEHMA 03HAYAeT pPazpylIcHHE
NPUBBIYHOH OPHEHTALUH HayUHO-TTPOU3BOACTBEHHONO MIEPCoHAaia H Ha-
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obecneyeHne 3pPexTHBHON paboTH Kaxaoro paGoTHHKA B OTIeNLHO-
CTH ¥ KOAJICKTHEA B LISNOM KaK eMHOH B3auMOAeHCTRYIOMESH CHCTEMEN,

cHcTeMarnH4ecKas paspaboTka ¥ BHeAPEHME B NPaKTHKY TipednpHs -
THsl GoJiee coBepileHHBIX hOpM OM3Heca, IIPOHHKHOBEHKE B HOBbBIE Che-
PH NPCATIPHHUMATENBCTEA,

onpeAcficHNe W JOCTHXEHHE HA TPAKTHKE UENEH, COOTBETCTBYIOMIHX
uHTepecaM dUpMBI, MCXOIA W3 3aMPOCos PLIHKA, NoTpeltuTens;

YMEeHHE B PasyMHBIX Nipeaeiax HATH Ha pUCK M B TO XKe BpeMA OuTh
cMocoOHBIM MUHUMH3MPOBaTh BO3NelicTBIE PHCKOBBIX CHTYaLMiE Ha
unaHcoBOE NoJoXKEHRE DUPMEL

HHHOBAUHOHHEIH MEHEKMEHT paciloNaraeT CBOMM COOCTBEMHBIM
IKOHOMUYSCKHM MEXaHW3MOM Y TECHO CBAZAH ¢ METOIONOTHEH Hayy-
HOTO YHpaBlAeHUA, IKOHOMHYECKHIT MeXaHu3M MeHeIXMeHTa o0BeK-
THBHO 00ycsioBien paGoToi (PHPMBI B PHHOYHBIX YCAOBMSX, KOTAA pe- -
3YABTATH ACATEABHOCTH Beell (PUpMbE HOYYAIOT OLIEHKY Ha PRIHKE.

CogepxaHte HOHATHA «MHHOBAUUOHHEIH MEHEIXKMEHT» OOBBIYHO
PACCMATPUBAIOT KAK OPraHHU3aUHIO YIIPAaBIcHHA UPMOH U KaK npouece
NPHHATHA YIpapAcHYSCKHX pelleHuii, ITanoM paspaboTkKi MeTog0N0-
THY HayYHOTO YNpapIeHUd cTall aHanu3 coiepxalug paGoThl U onpege-
JICHHE e OCHOBHRIX KOMIOHEHTOB. 3ateM Oblfia 000CHOBAHA HeOOXOMH-
MOCTh CHCTEMATHYECKOTO UCIONBL30BAHHA CTHMYNHPOBaHHS ¢ HENbIO
3aUHTEPeCcOBATE PADOTHUKOB B YBETMUYCHHH NPOU3BOAHTEILHOCTH TPY-
[a 1 pocte 00hEeMOR NPOU3BOACTRA. ABTOPHI paboT O HAYIHOMY VHPaB-
nenuio A. @aiions, I1. dpykep, M.X. Mecxoud, X. Bonwdiradr u apyrue
BEABHMHYNYN ¥ 000CHOBANH CIEAYIOUIKE HAYYHEIC NTOJAOXKEHRA!

BaXHOCTb TIPHMEHEHMS HAyYHOTO AHANN32 MNA OTpeHeeHHS Hay-
JYUILUX crnocoboB BOCTHXEHNSA Henek;

uenecoodbpasHocth 0T00pPa M HCIIOAL3OBAHHA PAabdOTHHKOB, Haubo-
Aee NOAXORAWIMX /LIS BHIOAHEHHA KOHKPETHHIX 3ataHMil, obecrieyeHye
UX HOCAEAOBATEALHOrO 00YYeHUS Y NepeodyueHHs;

HEOOXOAHMOCTE CHabKeHHA paGoTHHUKOB BCeMU pecypcaMi, Tpely-
€MBIMH 1151 H(PHEKTHBHOTO BBITIONMHEH NS ITOCTaBeHHEIX Neped HUMU 3a/1aY.

B Hayke YHpaBilcHHA CAOKHIHCEH COBPEMEHHBIC BaXHEHIIHEe KOH-
UEMIIMH, Ha OCHOBE KOTOPBIX BHECEH CYLISCTBEHHEI BKIA] B pa3sBUTHE
COBPEMEHHOIN TeopUH ¥ IIPAKTHKH yOpasieHnd. 9To Koduenuusa Hayy-
HOTO YRpaBIeHUs, AAMHEHUCTPATHBHOIO YIIPABISHHS, YIIPaBieHMs ¢ Mo~
3HUMH TICHXOJIOTHH M YeJIOBEYECKHN OTHOWIEHHH, YIIpaBleHUA ¢ TOUKH
3peHAS HayKH O NOBSACHHH MOASH.

Ornperenumuch cheAyioliHe HayuHble MOJX0ALL K YIIpaBAeHHIO, KO-
TOpBIE MOAYHHIH Pa3BUTHE B COBPEMEHHEIX YC/IOBHAX: TTOAXOH K YIIpaB-
ACHHIO Kak K IIpoLeccy; CHCTEMHELHA NTOAX0I; CHTYaLUMOHHEN Moaxom.

Su e el
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HCNONB30BAHHE COBPeMeHHOH HHpopManHoHHOH 6a36! I MHOTO-
BAPHAHTHHIX PACYETOR IIPH TIPHHATMH YIIPABIeHUYECKHX PelLeHHIT;

M3MeHeH e GYHKIUH cTpaTeridecKoro ynpasleHus U IaHNpopa-
HHS — OT TEKYILETO K TIEPCNEeKTHBHOMY;

VIIOP HA BCE OCHOBHEE PaKTOpH U3MeHEeNUS H YIYYLIeHHA HHHOBA-
LIHOHHON AeATENEHOCTH (QUPMEI;

OLI¢HKA YIPABNCHUA PAaGoTH B LSAOM TOALKO Ha OCHOBE PEANILHO
JOCTUTHYTHIX KOHEYHLIX Pe3yNETaTOB,

NpUBIeYCHHE BCETO HAYUHO-TEXHHUECKOro H npouaaoncmeuﬂoro
nereHunana GbUpMhL X ee yipasieHHIO;

OCYILCCTRBIEHHE YITPaBNeHUsI Ha OCHOBE IIpeIBHISHHA H3MEHeH I 1
PasBWTHS FHOKHX peeHUH;

ofecrneYeHHe MHHOBAUWA, HOBOBBEICHHIT B KaXXIOM CErMeHTe pa-
GOTH PHPMBL, IPHHATHE HECTAHAAPTHEIX pelueHH; '

NnpoBedeHHe FIYOOKOrO SKOHOMHUYECKOTO AHAIN3a KAXKAOTO 3KOHO~
MUHULCKOIO PeIieHML.

WHHOBALMOHHHM MEHeKepaM TIPHMXOINTCH peliaTh KOMIUIEKC
3apad;

OMpeleneHNe Neneit CTPaTermiecKoro YNpamieHId M pa3BUTHS (PHPME;

BHEIBJICHHE NMPHOPHTETHBIX 3aja4, HX oYepedHOCTE M NocHea0Ba-
TEABHOCTE PEILeHNH; :

yrpaBneHMe U3MeHeHHAMY Ha pUpMe;

paspaboTKa CTPATEruH pa3BuTHA QUPME — CHCTEMB! XO3AHCTBEH-
HBIX 338a4 H ITyTel MX pellteHHu;

NOATOTOBKA CHCTEMHB MepolpuATHH o paspaborvKe U OCROSHUIO
HOBRIX BMIOB TIPOJAYKITHH (B paMKax >XKM3HeHHOTO IIHKNA [TPOAYKIIEH);

olleHKa HeoOXOAMMEIX PECYPCOB I MOHCK HCTOUHHKOR HX ofecnedeHus;

0o0ecneyeHUe KeCTKOTO KOHTPONIS 33 BRINOJNHEHHEM NOCTaRNeHHbLIX
3a71a4 B ¢depe HHHOBALMOHHOH JeITENBEHOCTH,

NPOFrHO3INPOBaHye KaK NpeABHASHNE Pe3yiETaTeR paiBUTUsL hUPMEL,
MPOHCXOMSLIETC 10 BO3DCHCTBUEM CYLIECTBYIOLIMX (PaKTOPOB;

obecrniedetinie KUIHeCNOCOBHOCTY CROSTO TIPEAAPYSITAS B YCJIOBUAX
Xecroyaiiuell KOHKYPEHLHH, HECMOTPS Ha JMo0be PEIHOYHBIE KO/LIH-
3UH K HEOXKHOAHHOCTY,

AocTHXKeHUEe MaKCHMANEAO NpHEGHAN B KOHKPETHRIX YCHOBHAX X0~
SAHCTBOBAHHKA;

NOCTOAHHOE COBEPLISHCTBOBAHNE Beell paloTH (HUPME Ha OCHOBE
npUMeHeHHT HauGojee coBpeMeHHBIX METO/IOB YIPARIeHHA;

sa0narospeMcHHan HOAMOTOBKA HEOOXOAMMEIX HOBOBBEASHUI;

YIAYYUIEHHE B COOTBETCTBHU ¢ H3MEHSIOILMMHUCH TpeGoBaHMAMU
OPFaHW3alMOHHOM CTPYKTYPH TIpeINpHATHI,
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CHTYaUHOHHBIH NORXOA NpeArnoaraeT, yTo SPPEeKTUBHOCTD pa3-
JIMYHMX METOJI0B YNIPaBASHHUS ONIPCASAACTC] KOHKPETHOH cHTYallHel H
HAWIYMIIHM SBNAETCH METOJ, MaKCHUMAALHO COOTBETCTBYIONIHH ee yC-
J0BHAM. BAABMIMOTCA 0CHOBHBE BHYTPEeHHME M BHelnHMe HakTopsl,
BAHAKIHNE Ha PYHKUHOHMpOBaHHE opraHy3aldi. s npakTHYecKux
Lejgel MeHeIXKepsl paccMaTpUBAaloT TOABKG Te (PaKTOPhl, KOTOPHE OKA-
3LIBAlOT BOZAEHCTBHE B KAXIOM KOHKPETHOM Clydae,

JioGoe rosoxeHHe, BO3HHKAKIIEE B TIpoLecce yIIpaBieHHd, Tpeby-
€T 0T MeHeAXKepa ONpeASHTL OCHOBHBIC TPeOOBAHKA K LieNiaM GUPMBI H
MpaBU/IA peaNH3allHy STHX TpebopauMit (Taba. [.3), a TaksKe NpPHHSITHS
KOHKPETHRHX pelleHUH, 0COOCHHO 3TO KacaeTea H3IMeHEHHA Uelei H
nporpaMM AciicTBuii. Bedkoe ympaBneHueckoe pelileHHe ABAIETCA pe-
3YABTATOM OO0paTHON CBA3H ¢ PHIHKOM H APYIHMU. 3JIEMEHTAMH BHEIL-
Heit cpenpl. Poar nonyyaeMmoill HHGpOpMaKH B TIOC/AENHEe BPEMs] 0CO-
GeHHoO Bospocha. AHanMU3 HHbOpMALIMH U NPHHATHE HA €€ OCHOBE
YIpaBNeHYECKUX pelleHH OCYLIECTBIAIOTCS B pAMKAX TEXHOJOTHH Me-

HEIXKMEHTA.

Tabnuya 1.3

TPEBOBAHUA K UEASM WU NMPABWIA PEANTU3ALIMKN TPEEOBAHWIA

TpedOoBanns K Uenam

lpasuna peannaauun Tpeorannii

1

2

Qceea0MAEHHOCTL 06 UX
WHHOBAUMOHHLIX UENAX

EcNit MpMa He OCBRAOMIIEHA © CBOUX
WHHOBALWIOHHbIX LIENAX, OHA HE CMOXeT
WX peanvaoRaTsL

Oxufiaemble MHHOBAUWOH-
Hbl& Uaen 1 uenn

Uenb ARNASTCA KOHEYHEIM PO3YNETaTOM
WHHOBAUWOHHBX MAEH, COpUM NOCReA0BaTE b
HO NNanKpyeMblX GelUCTBUA

MpUOPUTETHBIE HaYYHO-
TEXHUYSCKME Lem

H# oaHa dupmMa He MOXeT AoCTHYb BCeX
HaYYHO-TEXHUYECKNX Lieneil OiHOBPEMEHHO

B NOAHOM oBbeme, HeKOTOPRIe M3 H1X ABNA-
IOTCA NPHUOPUTETHRMK, M MX BEXHO YCTARHOBHTL

HNameHeHne MHHOBAUWOHHLIX
uenei

YCJ'IOBHFI, B COOTBETCTBMW C KOTOPRIMK CTA-
BATCH yenu, NOCTOAHHO MeHAIOTCH, YTO
onpeganaeT HGOﬁXOﬂHMOCTb NOCTOAHHOID
NepacMOTPa WX Uepapxun

MpeeMcTBEHHOCTH UHHO-
BALMCHHBIX Leneil MeHenx-
MeHTa

Uenn dmpmet NOCTOAHHO MEHRAIITCA, O4HKN U3
HUX BbINCAHAOTCA, B NPOUECCE WX BLiMOAHE-
H1A nosenswTcA Apyrie. MHHOBAUWOHHbHA
MeHexXep OOMKeH YYUThIBaTh 31O

CoOoTBeTCTEBME Leneil MHHO-
BALMOHHOWM JeATENbHOCTH

Pupma aelicTeyeT 3phPeKTUBHO B TOM cny4ae,
KOrAa UHOWBMAYASbHEIE MHHOBAUMOHHLIE LLenk
pafoTHUKOB COBNARAIT ¢ UM GMPMBLI

3%
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Konuenuus HaydHOTro YIIpaBleHHA nofay4ina paseutie B CHIA B
Hauane XX B. Ee ocHoBonogoxHuKoM cTanl @, Teiixop, KHHTY KOTOPOTO
«[IpHHLMITBI HaydHOTO YHpPaBRJeHHI» CYMTAIOT HAuaIoM NPH3HaHHS Me-
HeDKMEHTA B KaueCTBe caMOCTOATENBHON HayKH M 00JacTH HccleJoBa-
HUA,

KoHueniusa atMHHUCTPaTHBHOTO YNpapieHHud GplJIa HAaIpagAcHa Ha
pa3paboTKy oOIHX IpotiieM M IIPHHINIIOB YIIPABICHHS OpraHH3alueit
B UeaoM. B 20-e rr. XX B. OBLIO CHOpMYIHPOBAHO MOHATHE OpraHH3a-
HMOHHOH CTPYKTYPB PUPMBI KaK CHUCTEMbLI B3aUMOCBA3eH, HMEIOLINX
onpefiefleHHY0 Mepapxuic, OpraHysallHd paccMaTpHBANach KaK 3aMK-
HyTas cHeTeMa, ynyyieHe hyHKUHOHUPOBAaHHNA KOTOPOH obecneyipa-
eTed 3a CYeT BHYTPHAHMPMEHHO! paldoHaNnH3auuH JeATeNbHOCTH 6¢3
y4yeTa BHellIHeH cpeanl.

B pamMkax xnaccH4eckoil INKONH YIPpaBIeHUs CIOXHAACH KOHILell-
uMs, 9YTOo GHPMOH HYXHO YIPaRIATh CHCTEMATH3HPOBAHHO, IS TOTO
yTodbt Bonee 3¢ PeKTHBHO JOCTHUTATh MOCTABIEHHBIX Liefiell, paiH KoTo-
DBIX OHA CO34dHA,

KoHuUenuusa ympapieHHMs ¢ MO3HUMM ICHXOJIOTHH H YesloBedecKHX
OTHOILEHHH oNpelellHIa MeHeIKMeHT KaK «obecTiedeHHe BLIMOIHEHHS
paboTE ¢ MOMONIBIO APYrHX Jull». Hccnegosanus, npopeieHHEE ICH~
xosoroM M. Machoy, 10Kasaiy, 4To MOTHBAMH [TOCTYITKOR JIoAeH B~
10TCS He PKOHOMMUECKHE CHIIBL, KaK CYHTAIH CTOPOHHHMKH KOHLIEITLHH
HAYYHOTOC YOPABTeHWA, A PAIIHYHEE MOTPeGHOCTH, KOTOPHIE He MOTYT
OLITH YAGBNETBOPEHE A¢HEXHHM BHpaXeHHeM. OKazanock, YTo IIpoU3-
BOJUTENBHOCTE TPYIa pabouux cnocolGHa IIOBBIMIATECA He CTONLKO Oaa-
rojaps yBeIWYCHHIO 3apaboTHOM INaThi, CKONBKO B pPe3ylbTaTe pocTa
YROBJICTBOPEHHOCTH PaGouHX CBOHM TPYROM M OTHOUICHHAMH B KOJLIEK-
THBE. '

[Momxon K ynpasldeHHIO KaK K ApOLECCY OleHMBAET ero B KadecTse
cMcTeMBi. B Hell AeqaTelbHOCTh, HaNpaB/AeHHAd Ha JOCTHXEHHE lehleld
GHPMEI, paccMaTpPHBAETCA He KaK eJHHOBpeMEHHOE JekcTRIe, a KaK ce-
pHUS B3aUMOCBAZaHHBIX eIOBRIX HENPEPEBHBIX aK My, MaTepHaTHYIO-
HX QYHKUNY ynpasieHHsa. HMI aBasiioTcd: I1aHUpoBaHie, opraHy3a-
1IMs1, MOTHBALIHS, PYKOBOACTRBO, KOOPAHHALINS, KOHTPOIb, KOMMYHHKA- -
IIMH, HCCIENOBAHNSA, OlICHKA, TPHHATHE PelieHUH, Toa00p MepcoHaa,
NPeACTABUTENECTBO, BeAeH e TIepeToBOPOR, 3aKNIOYEHHE CAEMOK.

Ipu cHCTEMHOM MOAXOAE UCKOMAT U3 TOTO, UTO PYKOBOJUTENH MPH-~
3BaHH PAcCCMATPHBATE OPTAHU3aIIHIO KAK COBOKYIHOCTb B3aHMOCBSI3aH -
HEIX 2IeMEHTOB — JIOAH, CTPYKTYPa, TEXHOAOTHS, — KOTOpHE OpHEH-
THPOBAHBL HA JOCTHXEHHE pa3siIMYHBIX eell B yCAOBMEX MeHsoLIeics
BHELIHEH Cpeam. '




Crennduxa HHHOBaUWH KaK o0heKTa HPpeRAnoNaraet ocobuili xapak-
TEP TPYAA WHHOBAUKOHHOTO MeHemkepa, KpoMe obLINX TpeboBaHMit
{TBOpYEeCKUH XapaKTep, AaHaAHTHYECKHE cCNOCOBHOCTU ), OH fofKeH BLITh
npodeccHoHaNOM: 3HATL TIPOU3BOACTBEHHYI0 00NacTh HHHOBALHM, CO-
CTOSHHE PHIHKa HOBINECTEE, HHHOBAWMI H HHBECTUIHIL, OpTaHU3ammo
HHHOBALHOHAON AEATEALHOCTH TIO pa3zpaboTke M OCBOEHHIO HOBMX
BUOOB TIPOAYKIIHI, OKa3aHKA YCIyT H BOAHeHUS paGoT; duHAHCOBO-
IKOHOMMHECKUH aHaNU3 WHHOBALMOHHO-NPON3BOICTBEHHOH H HHBeC-
THUNOHHOH JEITEAbHOCTH; OCHOBH TPYAOBEIX OTHOIICHUI W MOTWBa-
LM TPYAA NEPCOHaNa; TPABOBOR PeTryANpOBaHte 1 BB rocylapcrBeH-
HOH IMoNHepXKyH WHHOBALMONHOH aeaTeSlbHOCTH v ap. OcoBoe BHMMA-
HHE IOLKHO YEEASTHCA NOATOTOBKE M MPWHATHIO PELIgHHS B HEIoM H
Ha KAXA0M 3Talle ero npoxoxaeHud. KoHeyHas Lels WHHOBALMOHHOTO
MEHCIKMEHT2 COCTOMT B NNOBLINICHNH 2bMEXTHBHOCTH HCTIONB30OBRHHA
pecypcoB ¥ obecredeHIH HYHKLUMOHHPOBAHUA CYOLEKTOB UHHOBALIMN,

KoHTponbHbie BONPOCH)

[aiiTe onpenenatne NOHATWI «HOBOBEESASHUR» U «HMHHOBALIWMH,
Kakne cdepr eATenbHOCTH OXBATHIBAIOT MHHOBAUWOHHLIE NRoYaceh?
PacckaxuTe o UMKNE MHHOBALHOHHOTO MEHEXMEHTA, '

B YoM COCTaUT pasnnyKe HOBLISCTRA, MHHOBALMM 1 Bu,aomameHeHMﬁ
B NPOAYKTAaX 1 TEXHONOTMYECKHX Npoleccax?

5. Kakoe MecTo aaHUMaeT MHHOBALWOHHAA NEATeALHOCTL 8 MHHOBALMOH-
HOM MeHemkMeHTe?

6. Kakue HanpasneHus knaccudrkauuu UHROBAUWA B Gontuell Mepe
0TPaXanT HOBU3HY B MHHOBAUMOHHEIX Npoueccax?

© 7. MTO NOBUMAIOT NOR HAYYHbIMW UCCNeROBAHUAMM 15 paspatoTkamu?
OxapakTepyayiTe CTaguim KM3HEHHOMO UMKAA NPOoAYKLN,

8. Npupegure khaccudUKaUKM BUAQE HOBOBRENEHWA (MBHOBALW)
Mo PRILY OCHOBONORArAIOWINY NPU3HAKOB.

10.  Kakue 1peboBanid NPeALARBAMIOTCH K MHHOBALWMOHHOMY MEHE1X-
MEHTY CerogHa?

11. flepeuvcnvTe OCHOBHLIE aTan.l WHHOBAUNOHHOUO Mpouecca.

12, Kakum 05pasom OCYWeCTEARIOT B3aMMONeiCTEWS YHACTHUKIA UHHOBa-
LVORHOro Nipouecca? '

- 13, OnpeReante CYyWHOGTL MHHOBALUMOHHOTD MEHSIDKMEHTA,

14, Ha30BUTE OCHOBHLIE LEAW W 381891 UHHOBALIMOHHONO MeHeIKMeHTa
B PHIHOYHBIX YCNOBUAX,
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flpogonxesdue Ttabn,

"

2

HNepapxns MHHOBAUWOHHBLIX
“uenei

KaxpomMy ypoBHIO B OPTaHaatMoHHol CTpyK-
TYpe COOTBETCTBYIAT OnpejensHHbIe Lenu.
Haubonoe aHAYMMBLIMK ABASIOTCA UeAH, CoOT-
BGTCTBYIOLL‘I,HB BEPXHIM CTYI'IBHRM. onpep,enﬂ-
IWWM AeaTeNbHOCTE hUPMEL B UefoM

NOWCK MHHOBALIMOHHBIX
ueneit n naei

L

Lienw oprannzaynm NossonMoT ONpegensTe
HanpasneH1e eaTeNsHOCTH GHUPMb! 1 ee
Hay4YHO-TEXHUYECKOrO epeoHana, a Takxke
WX MeNCHeKTHRE! Y HaNPABReHUA LeATeNb-
HocTk B Byaywem

Onpeaenenve yened HHO-
BaLlHOHHOI:’I OeaTensHOCTH

Len onpegensioTcs & Npotiecce oToopa
AMbTOPHATHBHLIX, CNTUMANLHLIX BAPUAHTOB, '
KoHeuHwit BapruaHT yunTeIBaeT pasHoobpasg-
HBIQ NOTPEGHOCTY DUPMEL, HAYUHO-TEXHA-
YECKOra ¥ APOW3BOGCTREHHONO NepcoHana

S L

CpegcTaa SOCTUXOHUR
Leneil {BbINOAHEHWA, OCy-
-LUECTBNEHUA 3a0ay}

CpeacTea A0CTUXEeHWRA Uenel arpefensTedi
8 3aBHUCUMMOCTH QT PE3YALTATOB UHHOBaLM-
GRHOH O2ATONLHOCTH

Liene 8 KavecTBe MOTHBALW

Lienu MHHOBAUWOHHOR GUpbt BHHTCNHADTCR
Gonee adHekTMEHO B TOM CNy4ae, KOraa oHn
COBNAAAIT ¢ LeNAMIK HAYUHO-TEXHIKUeCKOro
Npov3BoacTea HOBOMC MapocoHana

IO eKTUBHOCTE
NoOCTaHOBKM Leneii

KauecteerHo chopMyaMpoBaHHan Leso
TapaHTURYeT BLINORHEHUE 3a/ay GrpMb!

BBDO‘HTHOCTb ORTUMANLHOD
BbiBopa BapUaHTa MHHOBSE-
LHOHHLIX Ue o

Bulfop 1 OCYLLECTEIIEH S KaKore-nubo

ORTHMANLHOTO BapUanTa Npeanonarany
yMeHbleHWe pucka. [1oaTomy HeobxofnMmae
yaenatk Jonbltioe BHrMaHue BeiSopy veneit,
Otobpatnsil BapnasT AonKeH ofecneumearh |
BbICOKWIt aghdrekT

OwnbKKM NpK Buibope Lenei

Omboutnit BpBop e MOXeT NpuBecTH
¥ yObITKam ¥ NOCTaBWUTL NOA, Yrposy
CYWeCTBOBaHWE PUPMb

PecypcHog obacnedehne
Leneil

NocTayoska yenel NpUBCOWT & OBUXeHKE
CUCTEMY pecypcHoro cBecnedenns
peanu3auny 3a8av UpMbl

fMepcnexkTysyLIz nopxon,
K onpeagnenrytio ueneli

NocTanoBKa Ueneid — ato npouace hopmK-
POBRHMS NONOXEHWA hUpME! B Byayuies.
Llent He NpocTo yeTaHasnMeasTod B COOTRET-
creun ¢ Gyaywedl cutyauvedn, a popmnpyer
Gyayilee OPraHMaaumm
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THIEH3HOHHO-MTATEHTHOE MpaBo (MaTeHTOBaHMe, HOCTYHHOCTE 11a-
TeHTHOH MHdopMaLunu); : :

TNONAEDKKA PeTYINPOBaHH (HpaBOBaﬂ duHaHCcOBad, TeXHHYECKAs
U T.0.);

pazpaboTka KpuTepHeR OLSHKY pe3yaLTATOB HHHOBAIWOHHOH ned-
TeABHOCTH U €€ QLICHKA; '

COBepIISHCTEOBAHME METOHOEB YIIPABJIEHUA HAyUHO-TEXHUYSCKUM
pPa3BUTHEM;

BBEIOOP NPHOPUTETHEIX HAIIpaBIeHH I pa3BUTHUS HayKH U TeXHHKH B PMD;

GopMUPOBAHHE H pealn3auma elepanbHbIX HayYHBX U HAYYHO-TeX-
HUYECKHUX MpOrpaMM H MPOEKTOB, a TAKKe OIpejeacHue dellepalbHbiX
OpraHOB MCHONHHTEALHON BAACTH, OTBETCTBCHHAIX 3a MX HCIIONHEHHE;

HHAHCMPOBAHHE HAYYHOR W (JUTH) HAYYHO-TEXHHYECCKOH AeATECHb-
HOCTH 32 CYET CPEAcTB derepalibHOro DIOZKETA;

COZICCTBHE PA3BUTHIO HayyHOH, HAYYHO-TEXHHIECKOH ¥ HHHOBAL -
OHHOH AesTENEHOCTH CyOReKTOB PO,

COBEpLUICHCTBOBAHNE VIPAaBJIeHMA TOCcylapcTBEHHEIMH HaydHEIMH
opraHM3ailaMy beliepanibHOTO 3HAYEHUA, B TOM YMCAE MX CO3aHHe,
peopranfzalpst W ARKBUIALIMS,

peanuzaiug 0043aTeNLCTE 110 HAYYHEM B HAYYHO-TeXHHUESCKHM
NporpaMMaM 1 MPOeKTaM, TEPeIyCMOTPEHHEIM MEXKIYHAPOAHBIMY JOFo-
popaMu Pd;

OXpaHa Nnpans HHTERNEKTYaTbHOH cobcTaeHHOCTH;

opMHpOBaHte eNNHBIX CUCTEM CTAHJADTH3allMU, obecnieMeHnd
eIKHCTBA H3IMepeHHMIt, cepTUdNKALMY, HAYYHO-TeXHUYecKol HHdopMa-
HH#, DATeHTHO-JTHLEH3HOHHOTO JIeda H YIIpaBieHHe HMH;

yeraHoBAeRHe TocylapcTpeHHOR CHeTeMBl aTrecTalHd HayYHBIX W
HayYHO-TEeXHHYECKHX paOOTHHKOB.

Ocrognbimy yeaamiy TOCYNAPCTBeHHOH HHHOBaUHOHHOH MONHTHKH
Poccuficxoii @enepanyu ssasorcs [39]:

CO3faHHe SKOHOMHYECKHX, PABOBHIX M OPTAHN3AITHOHHEIX YCIOBHE
1511 MHHOBALUMOHHOH NeATENLHOCTH;

noBmlleHNe >DheKTUBHOCTH ITPOH3BOIACTBA H KOHKYPEHTOCIIOCO0-
HOCTH IPOAYKOMHA OTEUECTBSHHBIX TOBAPUIPON3BOLNTENEA HAa OCHOBE
CO3MAHNSA 1 PACTIPOCTPAReHNs GasHCHBIN ¥ YAYYINAIONMY WHHOBALT’I,

COAcHCTBIE AKTHRM3ALINY WHHOBALMOHHNOM NeATENLHOCTY, a TAKKe
PA3BUTHIC PHIHOYHBIX OTHOWICHWH U DpeANpHHUMATEeNLCTRA B MHHOBA-
HHOHHOH cdepe;

PaclIMpeHHe rocyaapcTREHHOH NoNIepKKH HHHOBALMOHHON AeATe b~
HOCTH, NOBHILIeHHE HPPEKTHBHOCTH UCTIONH3OBAHNS rocyAapCcTBeHHBIX
pecypcoB, Hanpas/ieMBIX Ba pasBUTHE HHHOBAlIHOHHON JeATENBHOCTH,;
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FNABA 2 - | _’L
MHHOBAUMOHHAA
MOSIMTUKA ®VPMbI

s

2.1. OCHOBHbIE LIENW W 3A0AHN
rocyQAPCTBEHHOM NHHOBALIVIOHHOW |
NMOSINTAKA

B GoabminteTBe MPOMBILDICHHO PA3BUTHIX CTPAH FOCYAapCTBCHHAN
LONTOCPOYHAA KOHLENUUA WHHOBAIIHOHHOTO PAa3BUTHS CJAragTCs M3
PASAMYHOIC POfia YacTHBIX KOHUENUHHA, HanpuMep MoAIepkKi Matulx
H CpelHHX NpeApUSTUii. XOTs YacTHEIE KOHUEMLIMH pasTHYHAIX YTIpaB-
JIEHYECKMX OPraHOB NPeRCTABIHIOT coG0i KOMNOHEHTH IroCYAapCTBeH-
HOM TIONUTHKH, B CBOEH COBAKYITHOCTH OHU, KaK paBHiIo, ¢ TPYIEOM CO-
SAVMHAIOTCA B IWHYI0, IPUBEHEHHYK) B COOTBETCTBHE C HAMEPHHHAMHA
fIpeAnpraTHii koHuenuuio. IIpusHaHie HEOOXOIHMOCTH I'0CYIapCTBEH-
HOTO PerynMpoBanMs B 310l cdepe B GONLNIMHCTBE Pa3sBUTHIX CTPaH
CTAIKMBACTCA ¢ NIPOTUBOPEUMEM, CYWICCTBYIONIMM MEXAY CBOGOIHEIM
NPETTPHHEMATCABCTBOM ¥ TOCYIAPCTBEHHLIM BMEILATEIBCTBOM B 3KO-
HOMUYECKHE IPOLIECChHI.

JocydapemeetRam UHHOBAUIORRAA HOMIMURG — 3TO COCTABHAA YACTh
COUHANBHO-2KOHOMYYECKOH MOAUTKKY, KOTOPas BripakacT OTHOIEHKE
roCyJApcTRA K HHHOBAUHOHHOI AeATENBHOCTH, ONpEAeNAeT HeilH, Ha-
ApaBNeHUA, QOPMEl JesSTeNbHOCTH OpTraHOB TOCYNAPCTReHHOD BAACTH
Poccutickoit Pepgepauny B 00RACTH HayKH, TEXHHKH ¥ PCATH3ALKY A0-
CTHKEeHUI HAaYKM M TEXHHKM.

B Hautedt cTpaHe Bee Sobille yaesieTed BHHMAHUA CO3IaHHIC KamA-
AEKCHBIX KOHKenUUl HayuHo-mexnuteckozo passumus [381:

OPYEHTHPOBAHME U MONACPNKA HAYIHEX HCCASHOBAHMIE;

PETY/IRPOBaHKe HAMpaeJeHHI HayYHO-TEXHHYECKOTO PasBUTHA;

32IUUTA OTEYeCTBCHHONH NPOMBIIISHHOCTH, MOBHIIEHUE ¢ KOHKY-
peHToCnocoGHOCTH;

COBEPIISHCTBOBAHME CUCTEMBl CTHMYJIHPOBAHNA HAYIHO-TeXHUYE-
CKOTO Pa3BHTHS;

38



2) paGoTH MO KPYHEIM OTPACASBBIM HAYUHO-TEXHHYSCKHM MPOSK-
TaM, Tpebyiolre MacRiTalHOH KOHUEHTpallHH DECYPCOB, KOTOphIe He
oA CHAY OTASNBLHEIM NPeATIPHATHAM,

3} HayuHO-TexHUUecKOe o0ecrneueHHe MepoNpHATULl, HanpaslieH-
HBX Ha peallM3alHI0 COLMANBHBIX LencH oblnecTBa (Yepes pasBHTHE
3npaBoOOXpaHeHU, 00pa30BaHUA, KYNBTYPE, OXPAHE] OKpYyXKalolleit cpe-
JBI, HHOPACTPYKTYDHI);

4) nanpasnenns HTII, cpazanHRe ¢ MeXIyHApOXHBIM pazdencHH-
eM TPpYAa ¥ BHEIHEIKOHOMHYECKOH AeATENLHOCTRIO TOCYIApPCTRa,

Pezysomamasy pegausaniu Ho60ll URHOBAUUONHOI NOAUMEKY NOJIXK-
HEI ABMATLCA: '

KauecTBeHHO HOBBI YPOBEHb pecypcochepexeHHA, pOCT IIPON3IBO-
AMTENLHOCTH TPYHA, POHAOOTAAYH, CHHXKEHHE MaTEpHAOEMKOCTH,
SHEPrOeMKOCTH, KAMTaAT0eMKOCTH TIPOJYKIIMH, JOCTHKEHHE €€ BhICO-
K0l KOHKYPEHTOCOCcoOHOCTH U, KAK CISACTBIE, KOpeHHoe Npeobpaso-
BaHWe CTPYKTYPH HAPOXHOLO X0341iCTBa M BHELIHelt TOPTORAY B CTOPO-
HY Dasrpy3KH CBIPBSBOr0 CeKTOpa SKOHOMMWKH W yBeNHuYeHUe BIIIaga
0obDpalbaThiBaICIIMX OTpachei;

KauyeCTBCHHO HOBHIH YpPOBEHD KU3HH HACEACHUA B pe3yAbTaTe CO-
BEPUICHCTBOBAHMA OLITOBOM NPeAMETHON CPeAB NS ropoOaCcKOTO Y CEflb-
CKOTO HaceneHus;

NpeonoiieHie TeXHHeCKOTO OTCTABAHHS CTPaHB;

JOCTHXEHHE BHICOKOIO YPOBHA COLUANLHOMN HanipaBneHHocTd HTH
3a CYET IHPOKOTO PACTIPOCTPAHEHHA HOBBIX TEXHONOTHUSCKHX CHCTEM,
obecneyHBaKIIHX HKONMOTHUSCKYIO YHCTOTY M 0e30MacHOCTE TIPOMBILI-
REHHOTO IIpOU3BOACTRA.

Heofxonumo paspaboraTh CHCTEMY COMMAIBHBX HOPMATHEOB, Per-
JAMEHTUDPYOIIHX TPeGOBAaHHA K HOBHIM TEXHOJOIHAM H TEXHHKE, Mpo-
EKTHPYEMBbIM MallifHaM ¢ TOYKH 3peHNd YCIOBHI, COAEpXKaHHA H TBOD-
YeCKOFO XapaKrepa Tpyaa.

Hns peasM3anii coilMaNbHbIX rapaHTHit HeoBXOIHMO CO3NATE Me-
XAHM3IM FIepellOArOTOBKH KaAPOE, BRICBOOOXIAEMBIX B peayJiETaTe BHe-
ApeHus goctxeHuit HTIT. TpeGyeTca, B 4acTHOCTH, co3faTh Gonee
YHUBEDPCANBHYIO, THOKYI0 H HEPEPBIBHYIO CHCTeMY 00pa3oBaHHa H Io-
BHIUIEHHUA KBAAHGHKALHMH pabOTHHKOB. '

Hosrumura & obracmu UHHOSAUUORAON JeAMEALHOCMN KAK 3nemeHT
CHCTEMEI TOCYAAPCTBSHHOTO PErYIHPOBaHUA JOKHA HMETh!

YeTKO ONpeAcAeHHEIE LIeH;

Oprafbl yapasleHud, peanndyvioliue dyukuuy, Koropoie obecneun-
BaloT ,EI.OCTPDKCHHG cd)opmyﬂupoaauﬂmx uencn,
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coleiicTBre pacluNpeHHIO B3aHMOAeHCTBHS cyfbekToB PoccHiickoif
Penepalivi NPH OCYUIECTBASHHH HHHOBALTHOHHON ReATENLHOCTYH,;

v OCYWleCTBJIEHHEe Mep N0 NoAAepXKe oTedeCTBeHHON MHHOBALIMOH-
HOH NPONVKUMH Ha MEXYHAPONHOM PEIHKE M II0 pa3BHTHIO 3KCNOpT-
Horo notexHurana Poccuitckoit @epepanun.

TocynapcTBeHHAS HHHOBAIHOHHAA TOMMTHKA Poccniickoit Pepepa-
HMH GOpMMPYETCA U OCYLUSCTBASETCH HCXOOS H3 CACAYIOILHX OCHOGHUX
npunyunos {391

IMpH3HAHHE ITPHOPHTETHOTO 3HAYEHHI UHHOBAIIMOHHON deaTe/IbHO-
CTH IRt TTOBBIILIEHNS 3h)eKTHBHOCTH YPOBHA TeXHONOTHYECKOro pas-
BHTHA 00MIECTBCHHOTO IPOUSBOACTEA, KOHKYPEHTOCTIOCOGHOCTH HayXo-
eMKO# MPOAYKIIMH, KadeCTBa XIU3HH HACeNeHHA U DKojaornueckoit Ge-
30{1aCHOCTH;

ofecricyeHrie TOCYIAPCTREHHOTO PETYIUPOBAHHMA HHHOBALMOHHOM
JeATeIBHOCTHIO B COYeTaHHH ¢ 3¢ hbeKTHBHBHIM GYHKIIHOHHPOBAHMEM
KOHKYDPEHTHOYO MEXaHH3Ma B MHHOBALIHOHHON cdepe,

KOHLEHTPALMS TOCYAAPCTBEHHEIX PECYPCOB Ha CO3LaHHH H paciipo-
CTpaHeHNH B5a3UCHEIX HHHOBALMit, 06ecMeyHBAIOLIMY NTPOTPEeCCUBHEE
CTPYKTYDHEIE CABUIH B 3KOHOMHKE;

COBAaHAE YCIOBUM 1A Pa3IBWTHA PHIHOYHELX OTHOWEHHNH B HHHOBA-
LIMOHHOH ciepe H ANpeceyeHHe HeAOOPOCOBECTHON KOHKYPEHIHH B TIpO-
Hecce HHHOBaHHOHHOH JeATeTbHOCTH;

co3faHNe ONaTONPUATHOTO MHBECTHLIHONHOTC KAHMaTa NPY ocyIiLe-
CTBIEHHH HHHOBAUHMOHHOI AeATENEHOCTH;

rocygapcTBeHHas OXpaHa MpaB M HHTEPeCeB cyOheKTOB HHHOBAIU-
oHHoM AeATeNBHOCTH M WHTEAAEKTYaNbHOH cOOCTBEHHOCTH, COMIAHHOH
B [poilecee OCYLUECTBISHHA HHHOBALHOHHOM JeATENLHOCTH;

AKTHBH3AUMI MEXKAYHAPOIHOIO COTPYAHMYECTBA PoccHifckoil Pe-
mepaly B MHHOBalLMOKHON chepe; _ _

yKpeIUieHHe 000pOHOCNOCOOHOCTH M obecTiedeH e HauHOHANBHOM
Ge30nacHOCTH rocynapcTBa B pe3vIIETaTe ocyiiecTBACHUA HHHOBALUMOH-
HOit AeSTeNABPHOCTH.

OCHOGHBIMU NPUHOPUIMEMEBIMI HORPAGACRUAMU UHROGAHUOHHON nosti-
muKu, oCYIECTRIseMOl FOCYIApCTEOM HA COBPEMEMHOM 3Tane pazBy-
THA Halleil CTpaHbl, ABASIOTCH:

[} paGoTs! No CO3RAHUID, OCBOEHHIO H PACHIPOCTPaHEeHUIO TEXHHKH
H TEeXHOJIOTHIT, KOTOPBIC BENYT K KapHHHANBHEIM H3IMCHSHUAM B TEXHO-
JOIHYECKOM GasHce CTpaHbl. OTH paGoTh HOCAT, KaK NpaBWIC, MEXOT-
pacneBoii XapaKTep W He MOTYT OHTE pellleHbl NPpY CYIIeCTBYIOIEM MO-
HONPOAYKTOBOM (0TpPaciaeBoM) NMPHHUMNE OpraHyiauni 1§ IABUpoOBa-
HHM NpOU3BOICTEA;
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YeBBie MOMEHTH FOCYLApPCTBEHHON MHHOBALMOHHON TOAHTHKH, e,
APHHUNITL, HHCTPYMEHThE POCYAAPCTBEHHOTO BAMSHUA Ha HHHOBALIH-
oHHBpie npoilecckl, OAHAKO eclM PaccMOTpeTh AaHHBIM NpoekT Gonee
BHUMATENBHO, ¢ TeX XKe JIO3ULMHA CUCTEMHOCTH OH XOTH H HECKOMBLKO
Nyunie, Ho HMeET ToXKe HeLOCTATKH.

besyciioBHO, LeiH rocyJapcTBeHHOM NOAUTHKU B TOH WAH HHOH
00JacTH JOJKHH OHTE CHOPMYAHPOBAHE YeTKO, H 3T0 HEOOXCAHMO
c/ienarp TakHM o0paioM, YTOOB M3 HMX JIOTHYHO BEITEKANH BCe IOCHe-
AYIOIIME JOKYMEHTHI H MepOTIPHATHS OPraHoOB BAacTH, B HauleM xe chy-
4ae B KJIOYEBHIX pa3fieNnax, olpelefsOouUX e NoJAUTHKH, aBTOPEI
00OMX aKTOB NYTAIOT ILIEJH H CHOCOOHR HX HOCTHXKCHHS, HO 34TO OYeHb
TLIATENLHO MOEXORSIT K TEM pa3fenaM, rie OnpeaeasTcs MopajioK H oT-
BETCTBEeHHOCTE ITPH (GOPMHPOBAHHM NporpaMM, (DHHAHCHDYEMEIX U3
depepanbHOTO BIOLXKETA.

HanpuMep, aBTopbl 3aKOHOUPOSKTa (AKTHYSCKI ACHAOT [TONLITKY
BAOXHYTE HOBYIO XM3HbL B MeXaHU3M paspatoTky epepanbibiX HHHO-
BaUMOHHEX NIpOrpaMM pacnpelelieHus pecypcoB Ha HRX. OlHaKo ¢
1990 r. mopofHble MOTILITKY NPEATIPUHIMANKCE HEORAHOKPATHO: CO3ha-
BAMCh HHHOBALLHOHHBI COBET  HHHOBANMOHHBII KOMHTET, (hopMHpO-
BAJICA HHHOBALIMOHHWLI GOHI (BIOCNEACTBUM YTIPa3MHEHHHI «KaK He
oOccnieyMBINKHI BRINOJIHEHME BOJIOKCHHBX Ha Hero 3anad»). ITo cyTh,
3agnisieMast Kak HOBas MHHOBallMOHHAA ITONMTHKA CORCPIKHUT BCE YXKe
AaBHO OOLICHPHHATHEE IEMEHTH: GopMipoBaHHe KOMINEKca Mpo-
rpaMM M APOSKTOB, HX 2KCIIepPTH3a, AOACBOE YIacTHE TOCYAAPCTBA M T.A.

Bmopas epynna doxymenmos (HeGoNbLIAST) OMpeReNideT caMble obiuHe
GyHKINY rocyJapeTBeHHBIX BENOMCTS B YaCTH perynHpoBaHKsa HHHOBA-
UHOHHOM NesTenhbHocTy, Takux BEXOMCTB TPH.

InapHoe — MuHucrepcTso 3K0HOMUKH P@. Ha Hero BoanoxXeHw
QYHKUWH pa3palGoTKH MHHOBAUMOHHONK NONHTHKH, OHO OpraHH3YyeT H
KOOPIAHHHPYET BCle paboTy 1o ¢e 0opMASHHIO, a B TOCAEIYIOLIEM OCy-~
HIECTRIACT KOHKYPCHBIA 0T00p U KOHTPOAL 3a peai3atueit IpoeKToR,
QUHAHCHPYEMBIX 33 CYET UEHTPATM30BAHHBIX KAMNUTATLHAIX BIOXEHHI.

Ha Munucrepereo o6pazosadudg PO Bo3moxeH 3a0auy Mo aKTH-"
BM3aliMM MHHOBAHOHHOH HesTeNbHOCTH B 00pa3oBaTeILHLIX YupeXne- -
HUSIN, KOTopas Halipap/ieHa Ha «>(pdekTHBHYIO peanulaliyio pelyjirra-
TOB HayYHbLIX HCCNCTOBRHMI H pa3paboToK», NPOBOAHMEIX B OpPraHn3a-
LAAX BRICIIEH LIKOIBL.

B ¢Bow ouepenb, Ha OLIBIIHA TOCYIAPCTBEHHHN KOMUTET MO NOA--
JAepXKKe MaJloro mpedrpUHHMATe/IbeTBA Gblita BOITOXeHa 3aJada pa3pa-
GOTKH MMpeNIoKEeHHIT TIo peryAUpoBaHHIO HHHOBaHHOHHoﬁ AeATENIbHO-
CTHM CYGLEKTOR MaJIoro rlpeunpuuuma'renbcma.

ik x.'f-).i\s.,.,.
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VHOOPMALIHOHHYIY cHcTeMy, POpMHPYIOIYIo MHGOPMATTHOHHRH
obpa3 ofbeKTa perynupoBainst, HOCTaTOuHYIO AN peannsaluy byHkK-
LHH YIPaBACHUN,

MHCTPYMEHTE PeryIMpOBaHHe K NOLIEPKKH, € OMOIIBIO KOTOPEIX
OpraHEl TOCYapCTBEHHOTO YIIPaBIeHUA BO3IEHCTRYIOT Ha HPSANPUATHA
M cpeay B paMKax BhINOJIHEHHA CROHY DYHKITHIL,

K ocrosnem saemenmam pezyaupoganys 0THOCATCI HECKOABKO CO-
CTABJSICUIMK: _

ApAMOE FoCcyRapcTBeHHOE cTUMyMHposanne HUOKP riyresm pacnpe-
Henerus HI0MOKeTHBHIX # BHEGIOIKETHHIX DUHAHCOBEEIX pecypcoB {foc3a-
Ka3, TpaHThi, KPeIHTOBAHNME) MEXAY pasi4HbiMH chepaMy Hay4HBIX
HCCHASA0BaHHI U pa3zpaboTOK B COOTBETCTBUY C CHCTEMOH rocyapcTReH-
HEIX HaYYHBIX IPUOPHUTETOB; '

KOCBEHHOE rOCYAQpCTBEHHOE CTHMYBMPOBaHHE HAYKH M OCBOSHWS e
JOCTMXCHHMI B TOCYJAPCTBEHHOM M YACTHOM CEKTOpaX SKOHOMHKH ¢
AOMOLIBIO HANIOTOBOH, AMOPTHIAIHOHHOM, NaTeHTHOH TaMoXeHHO I no-
JUTHKIH, & TAKKE AyTeM MOAAEPKKH HHHOBRHHMOHHBIX ManbIX TIPEANPHU-
- ATHH;

HAPEAOCTERACHHE PAIHUHOTO Pofa ALIOT CYOBEKTAM HHHOBALIMOH-
HOTO TIpouiecca {KaK HeMOCPEICTBEHHO TIPeNIPUHHMATENAM, OCYILIECTB-
AAIOUEIM HHHOBRIIH, TAK H TEM IeMeHTaM HHdpacTPYKTYphl, KOTOpbIE
OXA3B BAYOT VM TY WK BHYIC TTOZAEPXKY);

$opMHUpOBaHHe HHHOBAIIHOHHOIC KIHMaTa B aKoHoMuKe | WHpa-
CTPYKTYphl obecnedeHns UcceaoBaH il M paipaloToK, BKAOMAs HalH-
OHANIBHBIE CHYAOB HaydyHO-TeXHIMecKOH HHGMOPMALUH, TTaTCHTOBAHHL
W NRUEH3NPpOBaHKA, CTAHBAPTH3AUKWH, CepTHOMKALNHM, CTATUCTHKH,
AHATUTHYECKME LeHTPS! JUIS W3YdeHUs 3apybeiHoro onbTa, HOATOTOs-
KH APOrHO30B HaYYHO-TEXHUYECKOIO PASBHTHA ¥ POPMHPOBAHHA HA HX
OCHOBE CHCTEMH HAUMOHAJBHEX HAYYHBIX NPHOPHTETOR Jig ofecrneye-
Hus neadopManuet TMIL, NPUHEMAICIIHX PEHICHHA.

Hepeaa epynna doxymermos, peTyBIPYIONMX HHHOBRLHOHHYIO I'ocy-
HApCTREHHYIO TTOMMTHKY, — 3TO 3aKOHONATEbHBIE aKThl,

B ®egepaibHoM 3akoHe P «0O Hayke H rocygapceTBeHHoOM HaydHo-
TeXHHYeCKO noanTuKe» [38] chopmynuposaHa cHereMa lesci rocy-
HapcTBeHHOH HAYYHO-TEXHHYECKOH HOMUTUKN, DTO ¢IUHCTBEHHASN TI0-
NbITKA (POPMUPOBaHHUA LENOCTHOM CHCTEME LieNeH, ONHAKO pe3yanTar
3TOH NOIMRMTKHA ¢ TOINIMIE CHCTEMHOCTH BPSLA K MOXHO TIPH3HATS YAAY-
HBIM.

Bonee weTKUil NOANON MCIIONL3ORAH NPH paspaborke npoekrta Pe-
AepaibHoro 3aKoia «O0 HHAHOBAUMOHHOMN JeATeAbHOCTH MW TocyAap-
CTBeHHO HHHOBallHOHHON HoakTHKe B P@». B sem onpesenens xino-
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uecca, CIoRa Xe BKNOoYaloTCA: IPOBSICHHE MapKeTHHIOBBIX HCCEIOBA~
HHH, CO3laHHE H pa3BUTHE HHHOBAUHOHHONH HHGPaCTPYKTYPH, HOATG-
TOBKA W TIEPENIOAroTOBKA KAAPOR WIS MHHOBAUMOHHON REATENLHOCTH,
OCYUIECTBACHHE TEXHOAOTHIECKOTO TiepeOCHAICHHS, TTOATOTORKH TIpO-
H3BOJICTBA, CePTHERUKALMI M CTAHAAPTH3ALAM HOBHX MIPOlieccos, NMpo-
AYKTOB M W3Ae/lHii, IpOH3BOACTBO TOBapHOI npoaykiiuy. Takum obpa-
30M, YCTaHABIMBAETC HepasphIBHOCTD MPOLECCOB HAYIHO~TEXHHYECKHX
pa3paboTOK, NPOH3BOLACTBA U PeallN3alliH. DTUM peluaercd oJHa H3
CIOXHEHMUX rocy1apcTBEHHBIX 33034 — HAIIPaBAeHHOCTh HAYKH H IIpo-
W3BOACTBA HA pealbHoe IHPOKOMACIITaGHOe HCNIONB30BAHNE TOCTIDKE-
Huit HTII Bo Bcex oTpaciax 3KOHOMMKH U Ha YIORIETBOpeHHKe NIoTpeb-
HocTelt prlHKa oTedecTBeHHOM MPONYKIMEH.

B coOTBeTCTBHH € BHIIICYKA3aHHBIMH 3aKOHAMH TOCYIapcTBeHHAs
NOSAEPXKa HHHOBALHOHHON AeATeAbHBOCTH OCYIMECTRBIAETCA B ¢legyio-
uux dopmax [38, 39):

dHHUHAHCUPOBAHKE HAYUHO-UCCIBAOBATENLCKNX, OHEITHO-KOHCTPYK-
TOPCKHX H TeXHONOrHYecKHX paboT, CBA3AHHEX ¢ UHHOBRUHOHKOH Jed-
TENLHOCTEIO;

¢dHaHCHpoBaHHe HHHOBAIHOHHAIX TIPOTPaMM H MPOSKTOB, ofece-
YHBAIITHX MHHOBALIHOHHYIO ACSATENLHOCTE MEPOAPHATHI, 2 TaKkKe Jes-
TeNBHOCTL CYOREKTOB HH(PPACTPYKTYDH! HHHOBALIMOHHOM NeATENBHOCTH;

fuHancupopaHie NIATEHTOBAKMA 3a pyOexoM H300peTeHUH U Ipo-~
MBILIEHHBIX 06pa3LoB, BXOAALIHX B COCTAB IKCIOPTHPYSMON UAU TO-
TOBALHCHCA K SKCMOPTHPOBAHHIO OTEYeCTBCHHON MPOAYKLIMH;

HMHBECTHPOBaHHe CPeJICTE B cO3laHHMe H pa3BHTHE CYOLeKTOR MHO-
PacTpyKTYPEl HHHOBAUHOHHOH NeATeIkHOCTH;

paIMellieHHE FOCYIAPCTECHHOTO 3aKa3a Ha 3aKYIIKy TTPOAYKLHH, CG-
3MAHHON B pesyNETaTe HHHOBALIMOHHON NeATeNbHOCTH;

MpeaoCcTABTeHKe CYOCHUAME HA Pealn3alU} OTAEALHHIX UHHOBALIM-
OHHBIX TIpOEKTOB M 0GeCITEYHBAIONIHX MEPOITPHSITHI;

AOPYYMTENBLCTBO NIEped POCCHHCKHMH W HHOCTPAHHBIMHM KPeRnToO-
paMH M HHBEeCTOpaMHi 10 o0A3ATENECTBAM CYOBEKTOB MHHOBALHOHHOMH
ACATENLHOCTH;

TapudHoe 1 HeTapuhHOe peryiNpoBanue KOHKYPEHTOCHOCOOHOCTH,

B cBa3m ¢ BBeneHHeM B AciicTBre PelepanbHOTO 3aK0Ha «O06 MHHO-
BALHOHHOHA IeATCABHOCTH H TOCylapCTBEHHOH HHHOBALMOHHOM TTOMH-
THKe B P(» HeoOXOMIMO TIPHHATE WIH H3MEHHTD CAeIYIOlIHe HopMa-
THBHO-IIPABOBHIE JJOKYMEHTHI,

1. 3akonh:

O pHeceHHM JononHeHNM M WiMeHeHMIt B PeacpanbHuli 3aKOH
«Q GrogKeTHOI Kraccupukaunu Poccuitckoit Pemepanum»;

T
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CTonb OUEBHMAHOE ¥ CKYTHOS 10 COASPXaHKO pacipelienetie Gy~
KUY apiseTed cheCTBHMEM OTMeYeHHBIX BhllIe HEAOCTAaTKOB 3aK0HOAA-
TeALCTEA, KOTAA LCACBHE YCTAHOBKY NOANTHKY He copMUPOBARE B
BHAE LICIOCTHON CHCTEMBl, OXBaTHBaIOUICH BCE ACIIEKTh] 1 3TAIIL HHHO-
BRIIOHHON JeATenbHOCTH. B pesynbTaTe Ha MPaKTHKE Halboee aKTHB-
HBIM B NOOAepkKe HHHOBALMIT sABageTcs MUHHCTEpCTBO HayKH H Tex-
HHYECKOI MOINTHKH PP, KOTOpoe OTBEHAET 32 HAYUHO-TEXHHUYECCKYIO
TIOJIMTHKY M 3aHHTepecoBaHo B PUMHAHCHPOBAHHH KaK HaydHEIX pa3pa-
60TOK, TAK H AeATEALHOCTY IO BHEAPEHHIO HX DE3yILTaTOB. MHHHCTED-
CTBOM £030aHa CHCTeMa GIOZXKETHBIX W BHeOWIXKETHHX (POHAOB, HO
HEKOTOpLIe KIIOYeshle NpoGAeMbl pa3sUTHA HHHOBAIMOHHBIX MANBIX
DPEANPHATHIL, He CBA3AHHBIE ¢ (PHHAHCAMHE, He PEIIAIOTCS, M €CTh Ho-
CTaTOYHBIE OCHOBAHKSA IT0JIaraTh, Y10 OHH He PEIIAROTCS ITOTOMY, YTO 3TH
(DYHKUMK HH Ha KOTO HE BOINOKECHBL. .

ITepexol K ppiHOYHEIM OTHOIIeHUSM B Poccuiickoii Denepalini Bol-
ABUJI CePh3HOE HECOOTBETCTBYE 3AKOHONATEIbHBIX HOPM HOBBIM YOO~
BUAM YNpAaRICHHA B cepe HAYKH, TeXHUKH H HHHOBALMOHHOH HedreNhb-
HOCTH.

OTcyTCTBHE HOPMATHBHO-TIPABOBOTO PETYIHPOBAHHS SABNACTCH O~
HUM M3 CIePKHBAOIINY GakTOpOoB passHTHA HHHOBALHOHHOHK nedaTeIb-
HocTH. Opradel slacTH cy0bekToB Poccuiickoit Menepaii IHTAHOTCA
YCTPAHUTE TOT HEJOCTATOK NyTeM IPHHATUS PETHOHATBHHX AOKYMEH-
TOB. CNOXHOCTD paspaboTKU HOPMAaTHBHO-IPABOBHX AKTOB N0 HHHOBA-
HAOHHON ASATSNBHOCTU COCTOUT TIPEXAE BCEre B TOM, YTO AO HACTOf-
HIETO BpeMEHH OCHOBHBIE HOHATHA, TakKue, Kak «HHHOBALMA», «HHHO-
BaLMOHHAA ASATENBHOCTE», «FOCYIAPCTBCHHAA HHHOBALMOHHAS TIOJH-
THKa» W IPYITHE, TPAKTYIOTCSH HEOBHOIHAYHO,

Ho zakasy MuHUCTEpCTBA 3KOHOMHYESCKOTO DAIBUTHS TOPIOBNH
Poccnu Mexaynapoauutii poxp H.JI. Kougpateena 1 MHcTHTYT MBIXK-
POSKOHOMHKH ITOATOTOBMNH NpoeKT DenepanbHoro 3akoHa «06 HHHO~
BallMOHHON REeATSABHOCTH Y FOCYAapCTBeHHON MHHOBAUKOBHOM NOAK-
THKe B P@», TIpoekT npoluen psaa obcyxaeHHH, oqobped Koijlerdelt
MwuHoaxonomuki. [Ipeacrasned B [Ipasurenscreo Pocenu®,

B coOTBeTCTBHY € BHIIEYKASAHHEM MPOSKTOM 3aK0OHA K HHHOBalH-
OHHOW HeATEAbHOCTH OTHOCHTCH RERTEALHOCTE OT BRUIONHEHHUA Hayy-
HO-HCCAEAOBATENBCKHX, OTIBITHO-KOHCTPYKTOPCKIAX H TEXHOJOTHUECKHX
pa0oT, HanpasleHHEBIX HA CO34aHHe HOBOH HIH YCOREPLICHCTBOBAHHOM
NpOAYKITHH, HOBOTO WIH YCOBEpHIEHCTBOBAHHOIQ TeXHONOTHYECKOTO
npoliecca, IO peald3atiu roToBoH MPoAyKLMH, TEXHONOTMYSCKOTO po-
NS &

* Mopo3zoa 0.1, Hunosoumonnuii menepxment, M.: IDHUTH, 2000,
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He MPOUCXOIAT caMH coBoH, IUTst 3Toro TpebyeTesl cMcTeMa yITpaBiaeHUd
HHHOBalIMSIMH HA NPeATIPHITHH,

Curyaums, B KOTOPOH 0Kasadlch pOCCHICKHE IPEANPHATHI C cepe-
AuHBL [998 1., BREWIHUIH KpH3Kc, BKIIOMAs pa3Bal GAaHKOBCKOTO CEKTO-
pa, peKiIaMHBIX YCIVT, LeBalbBalusa pybas M Ipyrie mpUUYKHBl OKasald
JBOAKOS BO3ACHCTBYE HAa pYKOBOAUTEAEH NpeAnpUaTHil,

C ONHO¥ CTOPOHHL, JUIS TEX, KTO CASAN CTABKY HA UMITOPTHEIE KOM-
TLIeKTYICLIHE, [TOTPpeGOBANOCH TYT e DHICTPO NEPeCMOTPETh CTPATErHlo,
OpHEHTUPOBAaHHYI0 HAa BHYTPEHHUX NMocTaBliMKoB. C Apyroi — mia
NPEANPHATHI HAYKOEMKOTO CEKTOP4, ¢ OPHEeHTALMEeH Ha SKCIOPT, CUTY-
aLuA Aaxke yIydmuaack. XoTs, Haao OTMETHTh, 3HAYHTENBHO YCHOXHHI-
Jlach npolieiypa pacycToB, ABMXEHHE AeHEXKHLIX CPelICTE BHYTPH CTpa-
HbBI M 33 e¢ MpeAcIaMH,

Tak KaK KpH3HCHBIC CHTYALIHH MOTYT nepnonnqecxn BO306HOBIATE-
¢4, nepcneKTHBH 3dhdeKTHEHON NeaTenbHOCTH OYAYT TONBKO ¥ TIpeanpHu-
ATUH-HHHOBATOPOB, KOTOPLIE CTIOCOOHB BLICTPO ananTHpoBaThes K JIo-
OnIM M3MeHEHHAM KaK BHYTPU OpEONpHATHA, TAK H BO BHELIHEH cpene.

IpeanpuaTusamM, paGoTalOUIUM NO-CTAPOMY, HET MECTa B MUpE 10~
CTOAHHBIX H3MeHeHHH. Kprsuc 3acTapnder cpouHo AeaTh TO, YTO Mia-
HHPOBAJIH HA NEPCIIEKTHBY, MTOCTOAHHO OTKMaABIBALH, IPHHHMATE HO-
BEIE pellleHHs U pa3pabaTeBaTE HOBble cxembl. He cnyvaiiHo HMeHHO B
KPM3HCHBI MepHO/l BO3HUKAET 0CTPas HEOGXGIHMOCTD IEPEMEH, MHHO-
paltiii. HanpuMep, 4ToObi YIPOCTUTE CHCTEMY pacdyeTOB, YMEHBUIHTh
HaKN3JHBIE PAcXOdbl, NOAKIIOYNTE CBOHX MEHEIKEPOB K pealM3aluMH
TOBAPOR KIHEHTa, HEKOTOPLIE MIPEeANPpHATHA WAYT HAa WUCIOAB30BaHHE
TaKyx MHHOBALHOHHLIX ¢$oOpM, KAK KOHCOPIHYME NPU YYacTHH U 1O-
TpebuTeneil, 1 NOCTaBWMKOE.

[Tepexon x pHHOYHON 5KoHOMHKe TpeGyeT CyLIeCTBEHHOTO IMOBLI-
1leHHW THOKOCTH TIPOM3BOACTBA M BOCTIPHUMUHUBOCTH K MHHOBAaLIMSIM.
BHoBb co3gaBaeMble TIipeIRPHATHA HAYKOEMKOTO CEKTOPA, B OTAWYNE OT
OGHYHBIN, OPHEHTUPYIOTCS Ha TONHLI LIUKY, BKAOYAIOUMING BHaYane
craguio HUOKP H ocBoeHHS NMpOM3BOACTEA HOBEIX IIPOAYKTOB H YCJTYT.
TloaToMy OHH CO3JaIOT NEPCTEKTHRHEIE HCCNE0BATEILCKHE TPYIIIE. Ha
3aBeplalOluel cTanMy MpPelyCMAaTPUBAETCA TIOCHENpPoJaXHoe cepBUC- -
HOe obchyKHBaHWe, JTo AenaeT ux 6ofee MOSHIBHEIMM M MO3BONSET
YY€CTh KaK MOCTOAHHO MEHAKCIHNECH 3aNPOCH PhIHKA, TAK M HOCNEAHHE
BOCTHXEHHA HAYKH U TEXHHKH.

HeapocraTounoe BHUMaHHe K HHHOBaALHAM He TOJMBKO HpHBO,ﬂ,HT
K NajeHHE 00BeMOB NPoJaX, YTC IMPOHCXOOUT CETOAHS, HO M, TABHOE,
apnsiercA Ga3mcHol ocHoBO TyboKoro rmnoGalbHoOro Kpusuca B 6y-
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O BHeCEeHHH H3MeHeHHUI M JOMOJHeHHH B OTIENbHEIE 3aKOHOIA
TeNIbHEIC AKTH F10 BOTIPOCaM HAJIOTCOONOKEHNS H TAMOXKEHHBIM IO~
HaM, HHBECTHHHSAM,

O BHECEHUM AOTIOAHCHHH M HW3MeHeHNA B MPelepalibHbiit 3aKOH
«() HaYKe M rocyAapcTBeHHO HAYYHO-TeXHHYECKO# ITONUTHKE»;

O BHeceHHM IomofHeHHl 1 H3MeHeHHH B QenepanbHblit 3aK0H
«0 rocymapcTBEeHHOM MPOTHO3HPOBAHMH H TMPOTPAMMAX COLIMANBHO-.
3KOHOMMMECKOTO passuTigd Pd», '

2. I[Moctanoeneuns 1 pacnopsxenud [Mpasurenccrea PO

O NnepeyHe BHIOB HHHOBALMOHHON AeATeILHOCTH, KOTOPEIC MOXKHO
OCYUIECTB/ATE TOJNLKC MO CHeilHansHoMy pacriopixeHulo [IpasdTtens-
CTB2 HJTH KOTOPHIMM 3alpeilicHO 3aHIMAThCH,

o0 opraHM3alliy aKKPSAHTAIMI CYOBREKTOB UHHOBAITHOHHON UH-
PacTPYKTYPH; .

O PEXHME PeTVJMPOBaHWA M CTUMYRMPOBaHUA MHHOBARLMOHHOM
JeaTensHOCTH B Poceniickoit @egepainim;

0 CO3MaHKM ¥ PYHKUMORYPOBIHIY HHHOBALIMOHHEIX, MHHOBALHOH-
HO-CTPax0OBBIX H HHHOBALMOHHO-BEHYYPHHEIX (POHLOB.

2.2. YNPABNEHNE NHHOBALIOHHOW
NONUTUKOI HA NPEQNPUATUIA

¥YhpagjieHde HHHOBAUMSMH — 5TO U3MEHECHMS ¢ S/Ib0 BHEIDEHWS
H WCIIONB30BaHWA HOBBIX BHAOB 0DOpYLOBAaHMS, MPOLIECCOB, OOHOBINE-
HHA Pa3AHYHLIX CTOPOH HHHOBAIMOHHOU HEATSNLHOCTH [IPeINPUATHA.
OneIT NpeanpUATUR-JHAEPOB HATIAAHO CBMAETENBCTBYET, YTO HHHOBA-
UMK HeM30eXKHBL M YOPaBAsSeMbl. YIpaBlcHHe HHHOBALMAME — KIIOY
K IOIAEePKAHUIO BEICOKOH 5 ¢PeKTHRHOCTH NPOM3BOACTEA.

VnHopalii yenoBHO MOKHO Pa3iesiuTh Ha NBa yPORRL:

K TIEpPBOMY OTHOCATCS HOBBIE OTKPHITHS, H30BpeTeHH, UIeH, Bliep-
BHI¢ BHEAPAEMEIE B POM3BOACTBO, HHHOBATOPH, KOTOPHE BHEIPSIOT HX,
NMoayJaloT fepBHYHOE NPEBOCXOICTBO;

KO BTOpOMY TIPHHALIEXAT B300peTeHIg, HOY-Xay, HWACH ¥ OTKPSITHA,
BHE/pACMBIe MOBTOpHO. VX BHeNpAIOT yXe NpeanpHIATHA-HMHTATOPEL,
TaKiie HOBHHKY He ABNAIOTCA HOBRIMI B MUpE,

Ecau MHHOBALIMH MepBOTO YPOBHA MOTYT M He BHEAPATLCA Ha Beex
NIPSANPHATHSX, TO BTOPOTO — o0s3aTesbH bl A9 BeeX Mpennpuaniiil, xe-
JaloLiuX BHOKHTE B YCJIOBHAX KOHKYPEHIUH., OTHM H onpeaeiseTcs aK-
TYaANbHOCTh NPOOAeMbl FIIPABNCHNA WHHCBALMAME TIPAKTHYECKH IS
BCEX DPedNpUATHI W opraHM3alMit. MHAeBAUMH BHYTPH NpeaATIpUITHS
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! pesKoe COKpallleHHe YHCIeHHOCTH HAaYYHO-HCCAeIOBaTENbCKHX
MPYIIN, KONAEKTUBOR, IUKOJI  HHCTHTYTOB, WHpOKoMacLUTabHad «yTeu-
Ka MO3r0B» 3a pybex;

OTCYTCTBME THOKOCTH B paboTe CYIUSCTBYIOIINX MaTepHalbHO-TeX-
HIYECKHX, ITPOH3BOICTBEHHO-3KOHOMUYECKMX H COUNANLHO-opraHu3a-
UHOHHBX CTPYKTY;

YypeaMepHad SIHTeNBHOCTL UHHOBALIMOHHEIX APOLECCOB BO BpeMe-
HH {ocoleHHO Ha 3aKMOYUTENbHOH CTaTHH XKM3HEHHOIO UHKIA HHHO-
BAIlHi1); '

OTPAHUYEHHOCTE paclpocTpaHeHHA HHHOBAUMH (BHe[peHNe Ha ofl-
HOM-BYX MIPeANPUATHAX);

Upe3BRYAiHO HU3KUH yReNbHbIH Bec panuKaJleux HHHOBaALUHH B
obueM obveme (¢ addekToM Gonree 1 MIH, pyo6.);

OTCYTCTBHE 3aHHTCPECOBAHHOCTH B HHHOBaLVAX (B cuny GyHKIIHO-
HANBHOH OpUEeHTAUHH NPeaNpHATHH);

NMPakTHIECKH TIONHOE NMPeKpanieHue MHBECTHUHOHHON HO}lﬂHTKH
NporpaMM TEXHHYECKOTo [EPEBOOPYKEHHA ¥ MOACPHH3ALHH TIPOH3BOI-
CTBa 3a NIOCAEEHNIE MOUTH 10 AeT, paspaa oTpacieBoll akaxeMMYecKon B
BY30BCKOI HayKM, OTCYTCTBHe pa3yMHOHN fIpOMBILINeHHOH U HAy4YHO-
TeXHUYECKOH NOAHTUKH, UTO MOCTABUNO BO INaBY ymia npobieMy dak-
THYECKOH BRDKMBAEMOCTH HAYKOEMKOTO CeKTOopa.

B BBICOKOpPa3BUTHIX CTpaHaX JeHCTBYIOT XOpOLUIO OTaXeHHRE Mexa-
HHM3MHBl PhIHOYHOTO PeryAupoBaHMsl, TaKHe, Kak H30HpaTe/bHOS HaJO-
roofnoxeHune, rubKas aMopTH3aLMOHHAS [TONUTHKA, METOOBI GOPBORL CO
CBEPXKOHIEHTPALUMEH TIPPOH3BOLCTBA Y MOHOIONLHEIM BlNaAcHHEeM cOHI-
Ta, PEXUM CTHMYTHPOBAHUA PAa3BHTUA MEIKHX MPpeANpHATIAN 114 BbIcT-
poro pearupopanus Ha nocTuxehus HTTI v mendioiyecs 3anpoch
priHKa U T.Ji, B Poccuy xe cosliaHHe ppiHKa MPoXoIwio 6e3 UxX GopMH-
POBAaHHS — 3aKOHHBI €CTh, A MEXAHM3MOB HX Pealli3alHH HeT.

HMuHoBallMOHHE Npoliece — 3T0 OHHAMHYECKH Pa3BHBAIOILUIiCH
npoilece HaAyYHO-TIPOU3BOACTEEHHON U 3KOHOMHYECKON AeATEAbHOCTH
NpeINpUATHSA, KOTOPHI IMPOTHBOCTOUT YXKe CIIOKUBLIMMCS TaM Mpollec-
caM U CTPYKTYpaMm, HO CBA3aH ¢ HHMH ollpeneNeHHbIM obpazoM, Xapak- .
Tep 5Toil cag3M CyUlecTBEHHO BIMAST HA 3anadl ¥ CMoco0b! yNpapleHHA
MHHOBAlMAMHU Ha NpeanpuaTHH, CosnaTens HOBOH TeXHOJJOTUH Bhine-
asevcs 6aarofaps WHHOBAIWAM DEpROro ypoeusa., UHHokaTop nexonuy
IpeXae BCero H3 TAaKHX KPHTEPHEB, KaK YHHKAILHOCTE M HOBHM3HA. Jna
NOAABNAIIIETO YHCTA NPEATIPUATHH-HMUTATOPOB B YaCTH MHHOBAIIWHA
BTOPOIro YPoBHA NpecbaagalolliiMi KpUTEpHAMHU ABNAOTCS KHA3IHEeHHBIH
LMK H3eTHA H 3KoHoMUYecKas 3d(MeKTUBHOCTD.
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Kax noxaseIRaeT OTHT HHHOBAIWOHHOTO H YIPABIeHYSCKOTO KOH-
CYJALTUPOBAaHKSA, Ha CErOLHA B POCCHM OKOMO TPETH MPOMBIILTEHHEIX
DPeXnpHATHHA OCYIHSCTBASIOT MHHOBRALIMOHHYIO NesSTeNbHOCTh (He-
CKOJBLKO BBILIE T4 A0 B MAIIHHOCTPOEHHH — OKONO IOJNOBHHEL). 3T0
3HAYMT, YTO OHH CTANKHUBAIOTCH ¢ NpolieMaMH YIIpaBieHHd UHHOBAL-
AMH, B TOM YUCKE ¢ OCBOCHHEM M BHeIpeHHeM MHHOBAMHIH (HOBHX H3-
HeXHi, TeXHOAOTHHA, oGopyAoBaHHa U MaTepuayioB), Ilpn sToMm eciy Ha
OTHCABHBIX NIpeANPMATHAX faHHAsS HpodicMa CTAHOBHTCH Bee Golnee
octpoii 1 akryansHoi (OAQ «ABTOBA3», OAQ «TA3», OAQ «Mxpaguo»
H T.4.}, TO Ha GOABLUIMHCTRE B CHJIY 3KOHOMHYECKOro KpHU3HCa OHa YXO-
JUT Ha propofi minaH (ToMIWIMHCKKH 3aBOX IIONYTIPOBOAHHKOBLIX NpHU-
0bpoB H MHOTHE APYTHE), H, CNeIoBATENLHO, HHHOBAUWOHHAS NeATEh-
HOCTh coKpaltaercs {21].

CospemMerHoe TIPOH3BOSCTEO XAPAKTepHU3YeTCd HHHOBAUUAMH U
CTPEMJICHHEM HCHOJEB30BaTh 60Miee COBEPIIEHHYIO TeXHOOTHIO, HOBBIE

- TOBAapHi M YCIyri. BHeapeHHe B NPOU3BOACTEO HOBHRIX TEXHOMOTHI {MHK-
POITEKTPOHNKH, GHOTEXHONOTHY, HOBRIX MaTepHANOB) BEI3EIBAET HE00-
XOOHUMOCTE TIPHUBEACHHUS COOEPXKaHHUA M OPTaHW3allUH TTPOH3BOACTBA,
KBATHPUKALKN H 00pasoBaTeIbHOTO YPOBHA iepcoHaNa B COOTRETCTBHE
¢ YCOBEPLICHCTBOBAHHAIMH TEXHOJOTHYECKHMH CHCTEMAMH.

K navaay XX1 B. B Poccnn, HecMoTpd Ha rnybGoyaiflIiil 3KOHOMH-
YecKHil KPM3UC, BH3BAHHLIH CepLe3HEIMM NpocYeTaMil HA YPOBHE Mak-
POIKOHOMHUECKO#H IONUTUKH, CTAIN MPOHCXOIUTH Cepbe3Hbie U3MEHe-
HUS DHopM H METONOB YIIpaBACHMS HHHOBALUAMY, & TAKOKEe OCBAUBATLCA
METOIH PEUHKHHHPHHTA OU3HEC-TIPOLIECCOB. DTO TOMKHO 0Onerdurh
pHenocobieHHe NMpeAnpUsaTHII K NOCTOAHHBIM H3IMEHeHHSIM BHEIIHEH
cpednl. JIMIUE NPHOPHUTET JOATOCPOYHOTO NIOAX0I2 K PelicHHIO Haspen-
WHX Npob/ieM perymupyeMore phlHKa I1O3BOAUT BLIHTH U3 2KOHOMHYE-
CKOF0O KpU3Hca, OCYLUIECTBUTE NePECTPOITKY MaTEpHANLHO-TEXHHYECKOI
6a3H IPOU3BOACTRA, HOBLICHTE KOHKYPEHTOCHOCOGHOCTD NPeaNpUATIH
¥ HAYYHO-TEXHHYECKUX OPTaHH3ALlUH, MOASPHH3HPOBATS TpeITpHsTHA
HayKOEeMKHX OTpacieli IPOMBILIIEHHOCTH, PAaLMOHAIH3N-POBaTh pecyp-
conoTpeOneHue.

B HacToduee BpeMsa UMEIOT MECTO CASAYIOIIHE ITpobIeMBI YIIpaB/ie-
HHYA WHHOBALMAMH Ha TIPEENPUATUAX:

COKpAlicHHE 3aTPaT Ha HHHOBALMH, BBI3BAHHOE TIPAaKTHYSCKH 1O~
HOI THKBUAAIHEH HHBECTALIMI He TOABKO B HayYHYIO cdhepy, HO H B TeX-
HHYECKOE TEPEBOOPYKEHHE, 0OHOBACHHE NPOU3BOLCTEA M NTPOSYKUHUK;

HapacTaHKe TeMITOB OTCTABAHUSA OT MHPOBOIO YPOBHA HayYHO-TEX-
HMUYECKOTOo NMporpecca jio IHMPOKOMY CIIEKTPY KaueCTBeHHHX TapaMeT-
POB pa3sBUTHS TEXHHKH;
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2. Korna mpotece BHeIpeHHS ¥ NOCIEHYIOIIETO pacipocTpaHeHUs
HHHOBAIHI CBA3aH NPEXIE BCEIO € BO3ZMOXKHOCTBIO NHEPBOHAYAILHOIO
oDecneyeHHS AL KaKOTO-To HeOOoMBILIOTO CeTMEHTa PEIHKA H ToJIvYe-
HHA MMHMMaJIBHOM NpHORINHK Ha 3TOMH ocHOBe. B nankHelileM HaydyHo-
TEXHWYCCKAs MOAUTHEA, COBMECTHO ¢ MOMUTHKOI MapKeTHHTA, OpHUEH-
TUpYeTcd Ha mochenyiolllee 3as0eBaiHe, MOXeT OBITE, U Joliroe, 3Havm-
TeNbHO DonblWel TOJIH PEHKA, YTC ACIDKHO COOTBETCTBEHHO TIPHBECTH B
SymyuieM ¥ yBeruqyeHHo NpuObUIH. Takasa HaydyHO-TeXHHYecKas IoiH-
THKa MIPEENONAracT HUIMYHE ¥ IPeNIpPUATHA SONTOCPOYHON H YCTONYH-
Boii crpateruM B oGnactd HTIL Ilpu 5ToM B pacuyeT NpHHHMAaeTcd He
TONEKO PhiHOK KOHKPETHOH HHHOBAHHH, HO H BOSMGXHOCTL Pa3BepThI-
BaHMA CONMPDKEHHBIX TIPOU3BOACTB (3T0 0coGeHHO BaXKHO IIPH BHEApe-
HHH{ TIPHHLMITHAALHO HOBOTO TPOAYKTA, BO3AEHCTBYIONIETO Ha HIHPO-
KUi{ CHeKTp FpOH3BOLCTREHHBX H JIHYHHIX NoTpebHocTelt), [Ipu takom
nopxoae HTII (B paMxax OTAeABHOTO NpedlIpAATHS) paccMaTpUBaeTCst
He Kak CKauKooGpasHEI mpolece, a CKopee KaK HelpepeiBHEIN TIpo-
Lece.

Ha npakTike npu pa3paboTKe HayIHO-TEXHHUECKOH HORUTHKH
NpeJNpHATHA, KaK IIPaBAJIO, BELOCIMIOT 4 (YHKUHOHAIBEBBIE OBIACTH
(MeXIY XOTOPHIME CYIIECTBYIOT LIMPOKHE 30HEI IIEPEKPHITHS) YIIpaBie-
HIS HHHOBAMAMM: :

1) vccaeaoBaHMs H paspaboTKH;

2) yIpaBAcHHE KauyecTBOM M cepTH(HKALHK B COOTRETCTBHH € CO-
cTaBoM I 0OBeMOoM eMeHTOB [QCT,

3) cospanne 0BHOBIEHHOM IPON3BOICTBEHHOH 0a3HI;

4} ocBoeHHe phiHKA HHHOBAIIHH,

B pasnene uccnaenosaHus U pa3paGoTKy BeIIENSIOTCA TaAKHe Noapas-
JenBl, KaK:

[IOHCKOBHIE M (PYHIAMEHTANIBHEIC HCCEHOBaHHA,

NPHKAaSHbIE UCCEAOBAHUS;

TEXHHYECKHE pa3paboTKil (OTHTHO-KOHCTPYKTOPCKHE, TEXHONOTH-
qecKue, MPOeKTHHE H OPraHH3aLORHBIC) H ONIBITHOE MPOU3BOACTBRO;

MepBroe OCBOSHHE HHHOBALHI (TEXHHYECKOE H 3KOHOMHUYECKOE);

pacripocTpateHie ¥ TUDAXUPOBAHHE WHHOBALHA.

Co3sjnanue o0HOBAEHHOH NPOH3BOJACTBeHHOH 6a3bl NMpelcTABRACT
¢oBoif cBoeoOpa3HLI TLTAH TEXHHYECKOTO NEPEBOOPYKEeHHd, HO COCTaB-
JieHHBIH HE B BUIE 3aABOK HA (PHHAHCHPOBaHHE (KaK HepelKo AenaloT
TI0 CTAPHHKE HALIM TIPERNPHATHSA), a B BHAE CHCTeMbI OU3HEC-TLIaHOB
HHBECTHITMOHHHX MPOESKTOR ¢ KOHTPONLHOM duKcauneil oKyTlaeMoCTH,
peHTateNbHOCTH, YHCTON NpUBeeHHONH CTOUMOCTH H BHYTpeHHEH npo-
LIEHTHOH CTaBKM 110 KaXnoMy GU3HEC-TUTaHY.
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Ha npeaiipasTHaX MOXHO BEASTHTE CIEIYIOIIHE CTATHH HHHOBALIMI,
BRISIBNEHUE [IpOGAeMHOI cHTYalK (MHANMHPOBaHHE HHHOBAIIWH);
hopMyANPOBKA Lieseli HHHOBALMH,
- BHAJIH3 CYLUECTBYIOIUETO MOJOXEHUS (BHIeHMe Dyoyliero KoMIaHHH
U npobneMHad THATHOCTHKA);
NpUHATHE pelieHUd O HeAecoobpazHocTH paspaboTky UHHOBALKMY
onpcneneHHoro BH/J3;
pa3paboTKa Y [pOoeKTHPOBAHUE HHHOBALNY;
COTNIACOBAHHE H YTBEPKACHHE NIPOCKTA HHHOBALNY,
MIOArOTOBKA 00BeKTa K MHHOBALIMH,
BHeZlpeHMe HHHOBALIHH,
olieHKa (pakTHYecKOt 3hOEeKTHBHOCTH HHHOBALNY,
KoHTponk nepexoaa HHHOBALMK W3 ORHON CTAAMM B APYIYIO ABNSI-
eTcs BelCTBeHHBM HHCTPYMSHTOM YIIPaBNEHHS NpoLieccOM BHeAPeHUA
H CTPOHUTCS B peXMMe PeHHAXMHHPUHTA OM3Hec-npoleccos. Cranuu-
ollepalli Npollecca BHEAPEHUs YROOHO TIPEACTARAATL B BRIES OTHENb-
HBIX COCTABASIOUINX, BXOJOM B KOTOPbIE ABAAIOTCA pe3yABTaThl Npeibl-
AYIEUX cTafuil, a BRIXOAOM — COGCTBeHHO NPOLYKUMA JAHHOW CTamiu.
YeneillHoeTh BHERPEHUs! B 3HAIUTEbHON Mepe OlIpelenseTss CreleHbo
SecpenITCTBeHHOCTH NIPOXOXASHMSA MO CTATHIAM, 0COOEHHO Ha HX CTHI-
KAX, YTO 3aBUCHT OT COTNMACOBAHHOCTH CMEXHBIX TOApasacaeH i TIpu
nepexofe U3 cralui B crajulo. [ocnentsis ofecnieunBaeTes 3a cUer Tie-
pexoja oT PYHKIHOHANEHOMH K IIPOLECCHON OpHEHTaLHH TIPeOIpHATHS.
3T ABNAETCH HEOOXOOMMBIM YCIOBHEM, TIPEILeCTBYIONHM IIpOLEcCY
$oOpMUPOBaHIS HAYYHO-TEXHUYECKOM TIOMUTHKH NPeANpPUATHS,

Hrnosanuonnas nosumuxa npednpusmus NipeCTaBAsSeT cO60M onpe- +

ACHeHHE PYKOBOACTBOM MIPEnIIPHATHA H €ro HaydYHO-TeXHHYSCKHMH -
noapa3neleHNaMu ueneﬁ HHHOBauHOHHOﬁ CTpareri ¥ MEXaHH3MOB
OJAEDPXKKY [MPHOPHTETHEIX WHHOBALHOHHEIX NPOrPAMM H TIPOSKTOB
npeanpuATHAL,

CyufecTsy10T 18a [oIXoJa K paspaloTKe ¥ peany3alifny HaydHO-TeXHu-
YeCKOH ITOJIUTHKA U NMPOLECCY BHEAPEHHA HHHOBAUMH HA TIPeANPHATHH.

1. Korga ABUXYIUHMH CHIAMH Tpouecca SBISIOTCH (pHpMEL-HHHO-
BaTOpPbl, NEPBEIMU BHEAPAOUINE WHHOBALIWY Ha CBOMX NPEdIpUiTHUAX;
ux ,ﬂeﬁcTBHﬂ CTHMYIHPYIOTCA BO3IMOXKHOCTRIO MONYICHRA BPEMEHHBIX
JHAYHUTENEHBIX ]'IpHﬁbIJIeﬁ. ﬂaHHBIﬁ Ioaxod CBA3BIBacT BHCIPCHHE H
nocHeayliee pacOpocTpaHeHUe HHHOBAUUEH ¢ BO3MOKHOCTRIO TUDO
GBIC‘TDOFO H CYIECTBEHHOIO CHMXCHHUA H3AePACK TIPOM3IBOACTRA, AH60
CKOPOTQ PIHOYHOTO ¥CIIeXa, IIPOABJIAIILETOCA B pe3KOM POCTE CITpOCa,
[Ipu atom HTII nupencrapasier coGoil ckaykoodpasHoe, NpephBUCTOS
H3IMEHCHMNE TEXHOAOTHH, 3aMCHY NPEKHHX TOBAPOB HOBBIMH.
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cTHUA GBUIM HATIDARNICHH Ha cOKpalleHye BpEMEHHOI0 paspeBa (MrHo-
BeHHasa dororpadus u ap.),

2. IToTpeBHOCTE, MOABMBLIASCA TONBKC NOCIE OTKPHTHA HIH H300-
peTcHHA (peHTTeH, BecnpoBonHad cpA3b, Tenerpad M op.).

3. MoTpebHoCTh, KOTOpas HE BOHHUKANA JIHTEJIEHOE BpeMs IIoC)e
OTKPHITHS WiH W300peTeH s (TaK, Jiasepbl ¥ ONTHMANBHEI packpoi iu-
CTa €Lle AOATC HE HCIONb30BAMIHCh B POCCHHCKOMN IpakTHKe MocHe co-
OTBETCTBYIOIIUX OTKPHTUH bacopa u KaHroposuya).

4, HeratuBHast NoTpeGHOCTE, WM (aKTHYECKHH 0TKa3, MOABNIIO-
1LASACs B C/IyYae, KOIAA OJHa H3 TPYIIN NOTeHIMaAbHEX HOAL30BATENEH
OTPMIAET TIOTPeGHOCTE U 3alekuBacT MHHOBALMIO (WIBSHHLIC Malllld-
HEI 1§ 4p.).

TIpoGnemMa BHISIBIEHNS OTpeOHOCTH B MHHOBALMH 3HAYHTENBHO YII-
polliaeTcs MpH HCHOAb30BaHHH NPOLECCHON OpHEHTALIMH NPEANPUATHA.
B0 3HAYMT, YTO Bee paspaboTKH Ha NPEANPHATHH KOOPAUHHUPYIOTCH ¢
COOTBETCTBYIOLIMMH pa3paloTKaMH, NPOBOAMMEIMIE Ha NIPeXITPHATHSX-
KAWEHTaX. '

2.3. 0COBEHHOCTWN PA3BUTNA
UHHOBAUMOHHOIC NPOLIECCA
B PLIHOYHON 3KOHOMUWKE

"B U3yyenue MeHEAKXMEHTA, 0COOCHHO HHHOBALMOHHOTO, HMEET Iep-

BOCTENEHHOE SHAYEHUE IS TTORTOTOBKH CHELMATMCTOR B YCIOBUSX pa3-
BATHA PHIHOUHOH 3KOHOMHKHU Poccum. KoHllenlUst pEIHOYHOIC X035 -
CTBOBaHMS (GOPMHUPYETCA C YUeTOM MHOXECTEA HHHOBalHOHHHX TPYI-
HocTel, KOTophie ABASIOTCS CreuduiecKliMi A COBPEMEHHOTO CO-
CTOSHWA 2KOHOMHKH Hallielt CTpaHH.

MHHOoBaLUHOHHON dHUPMe OYeHE CIIOXHC (PYHKHHOHHPOBATHL B 06-
CTAHOBKE HEOIlPeNeAeHHOCTH, HAMHOIO TPYAHES, YeM B YCIOBHAX pas-
BHTOI'O PRINOYHOrO Xo3aicTEa.

Ina 3ddexTHBHOro HCNONB30BAHUA MOTEHHANRA UHHOBUHOHHOTO
MEHeIXKMeHTA — HayKu ¢ Hanboaee palfiioHanbHol opraHUzaluy H yi- -
pPaBiIeHHUH — HeOBXONMMO aKTUBHOE YyHacTHe HAYYHO-TIPOH3BOICTBEH-
HOTQ KOMICKTHBA NpelApHaTHa. YIIpasacHHE JedTeAbHOCTBIO JoAciH
TpedyeT 0T MeHe/DKepa HCKAIOYHTENBHO BHICOKOTO MPpoQeccCHOHANMHIMA,
LIMPOKOTC apceHana HUCIOIb3YeMBX HM HNpPHEMOB, YHPaBIeHYSCKHX M
TEpeIIpHHHMATENBCKUX MeT010B, C BHeApeHHeM HHHOBAUUOHHOTO Me-
HEeIXMCHTA KaK HayK# ceiiuac CBI3HBAIOTCS OTPOMHELS PKOHOMHYECKHE
JOCTHXEHHSA, PEBONIOLHOHHBE TEXHUYECKAES H TEXHONOTHYECKHE HIME-
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HaxoHel, ocBoeHte pEIHKA MHHOBALIMIE BLICTYIIAST KaK CHCTEMA
MepOITPpHATHIA, YBA3AHHAA ¢ COOTBETCTBYIOLIHMH TTONOXEHUAMH MapKe-
THHToBoH NoAHTHKH. Kax bl HOBEI IIPOAYKT MOXHO PacCMATPHBATE
C ABYX TCYEK 3PECHUA:

1) HanHUYMA B HeM HOBHIX TeXHUYeCKHUX pellIeMMi 1 WX 3HAYMMOCTH;

2) Bo3eHCTBIA HOBOTO NPOAYKTA HA PLIHOK,

TIpoAyKT MOXET COLEPKATh MHOTO TEXHMYCCKHX HOBLIECTB H B TO
e BpeMA He MMeThb PHHOYHO HOBHU3HBI, €C/TH OH YAOBASTBOPAET Te XKe
notpedHOCTH, Y10 U TPAfHIIHOHHBIH, Hena mpu 2T0M MEHAETCH HE3HA-
YUTEAbHO, W OH HepeHTabeNeH.

BMmecTe ¢ TeM pHIHOYHASL HOBH3HA NIPOAYKTA MOXET GLITH AOCTUTHY-
Ta KW' 0e3 HOBLIX HAYUTHO-TEXHUYECKHX DPELICHHIA, & 38 CYET M3MEHEHHA
BHEIIIHEro BUAA, pasMepoB, (POPMEI, LIBETA M T.A.

Ha nipakTtike npi GopMHPOBAHHH HAYUHO-TEXHUUSCKON HOMHTHKH
NPeNnpUATHS TIPUHATHE PelIieHHil ¢ HeoOXOIMMOCTH peani3aliiy UH-
HOBalIM W BEIIYCKE HA €6 OCHOBE HOBOTO H3LEANA (IIepexold Ha HOBYIO
TEXHONOTHIO) ABJIAeTCS TPYAHOMI 2agadeii, axe npH co3NaHiM HINeNHH
€ OTHOCUTENEHO HeOOJbINOH CTeHeHbI0 HOBU3HBL BO3HHKAKT CJICKHO-
CTH IpH BeIGope Hauboliee NpeAloyTHTENLHONO BapHaHTa HX H3roTOB-
JeHUA U pacupocTpaHeHMs. Elue TpyRHee NpUHUMATL pellieHUe O Npo-
W3IBOACTBE TIPUHLIUNHAILHO HOBOI'O MIPONYKTa,

' Kaxaag BHOBh IOABUBLIAACA HIEA, KAK CBHIETEILCTBYET OITHIT, IB-
JISIETCH PE3YNBTAaTOM:

1} BRIABNEHHS HOBOH ITOTPEeOHOCTH (BO3MOXKHOCTH MJIM MPOOAEMEL),
HanpHMep WIcH NPOU3BOACTEA HOBOH HPONYKIIMH WK TIPUMESHEHHA HO~
BOTO MPOM3BONCTBCHHOTO Npoluecea !/, Beex uneif);

2} BEIAABTIEHUA CIIOCcoGa, TOCPEACTBOM KOTOPOTO MOXeT GhITh YA0B-
JNIeTBOpEHA M3BeCTHAf nMoTpebHocTh (paHee NocTapieHHasa npodieMa)
WIH pealu30BaHa MMEIOIAACA BOSMOXHOCTE {*/, Beex naeit). v mpobiie-
Ma Npexae BCelo 3aKNiYacTcd He B OLEHKe HOBHIX MAelf, 2 B CTHMY/IH-
POBaHUM WHHIIMATUBEL, NPEIIOKESHUI IO HOBKM HIesAM,

BecbMma BaXio TAKKe YYMTBIBATR M TO, YTO B ACHCTBHTENALHOCTH
LT HOTEHUHANBHOTO NOJAB30BATENd HHHOBALUHH BAXHCHIIMM dakTo-
POM SBASIETCS COKpaileHHe BpeMEeHHU pa3pblBa MeXTY OTKPBITHEM H HH~
HOBalliei.

CyitecTBYIOT 4 CTeHeHH <«CKPBITOH MOTPeOHOCTH» B HHHOBAUHKAX,
KOTOpHE LenecooDpasHo YUHMTHBATH NpH GOPMHUPOBAHNH HAYYHO-TEX-
HHYECKOH MONNTHKH NPeATpHATHA.

1. IpeapocxuliaeMas NOTPpeGHOCTh, BOSHUKAIOILAS B CTydae, KOrAa
KpaliHe HeoOXoOuMasi M KOHKpeTHad [ToTpeOHOCTh OIUYLIaNacsy IOTeH-
LHaNTbHEIMH TIOAB30BATEAAMMH A0 NOABISHUS UHHOBALHU M KOTAa Nei-
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-1 +¥% MOXHO TONBKO Ha OCHOBE YCTOHUMBOrO pocTa 9KOHOMUKH, 37ech
¥'  HeoBXOOHMO PeaTH30BAThL MOMHTHUECKH 3¢ {peKTHBHbIE MHHOBA-
LHMOHHBIE MpoeKThi, Menons3osaHle Takoll cUCTEMBI MOXET JaTh
70—80% ot ob1iero BKAana B KOHEUHEIE PE3YABTATEI,
3. Ha »roM 3tane NIpOUCXOAMT pa3paboTKa HOBEIX TEXHHYSCKHX YCO-
#1 BeplIeHCTBOBAHMIA, PHYAroB H CTHMYIIOB LTSI PCaIM3allHH HHHO-
BALIHOHHEIX NIPOSKTOB Ha QCHOBE DKCIEPTH3Ll. BaxHBIMK ycio-
3] BHSAMH Pa3sBHTHA MHHOBAUHOHHOTO MPOHU3BONCTREA ABAAIOTCA HC-
W IONK30BAHHE Y aHAJIH3 HHHOBALIMOHHBIX NIPOLICCCOR B KOHKPET-
¥ HBIX YCIOBHAX.

B cospeMenHoM MHpe B HacTosMIlee BpeMs FOCITOACTBYIOT TPH TEH-
JeHLHH, KOTOPEIC OKAa3BIBAIOT MOLIHOE BIMAHHE HA Pa3BMTHE HHHOBA-
LIHOHHOTO NMpoLecca U TECHO NMepeIUTeTATCd Mexny coboil;

Pa3BHUTHe HOBLIX TEXHOJOTHIL;

mobann3alns NperioXeHH H CTIpoca;

HHINBHIYaAW3aLHI U IHHAMH3M NMOBeAcHNA NOKyIIaTeNeit,

3a nocnaeanue 10—15 mer NMPOU3IOHINO CHUXCHHE YOENHHOTC Beca -
TeXHHYCCKHX HAyK K BO3pOCia HOJIA KOMINIEKCa «HayK O KH3HH» {GHOo-
JIOTHA, FTeHeTHKA, MEIHUMHA, DMOXHMUSA, OHOMH3HKA), T.€, MeXKAMCIIHI-
JIHHADHLIX UCCIEN0BAHWHA, CO3aBIIHY IPHHUHNKAILHO HOBLIE 00NacTH
npuMeHeHHa. OTpacieBad CTPYKTYpa NHASPOB HHHOBALIHOHHEIX TIpo-
neccoB BeAYLIMX CTpaH npefcTaBAeHa B Taln. 2.1,

&

Tabnuya 2.7
OTPACHIEBAR CTPYKTYPA NUAEPOB
WHHOBALUHWOHHGBIX NPOUECCOB
Jngupyolline oTpacnu Jivanpyollime oTpacnu
WHHOBALMOHHOTO WHHOBAWWOHHOIO

apegnprHumatenescTea 15 net wasan, NpefNPUHAMATEALCTRA CeTOANs
ABTocTpoEHUWE : WHopmaLKOHHEIE TEXHONOI MK
Aapokocmuyeckan . _ AsporkocMmmieckas
NPOMBILNEHHOCTD ) . NPOMBILNEHHOCTE
SnekTpoTexHUKa ABTOCTPOSHWE

Oco0eHHOCTE HOBOTO STaNa 3aKNIOYaeTCd B TOM, YTO ceMuac cylue-
CTBYET He OLMH JIYYOK TeXHOAOIH, Kak B 30-¢ Ir., a TpH:
EHQOPMALHOHHO- KommyHnKauHOHHuﬁ
BHOTEXHOMOIHYECKHIA; 8
HOBbIE MaTepHAalbl,

T .
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HeHMA, COBCPUHICHHO HOBLIC NMOAXOARI K HAYYHO-TIPOHIBOACTBCHHOMY

paspnTHIo, GOPMUPOBaHKE TBOPYECKOH MHIMBHIYAJBHOCTH H MHOFOE
Apyroe.

Bce vanie MCIonB30BaHHE BO3MOXHOCTEH COBPpEMEHHOIO HHHOBA-
ITHOHHOIC MeHEIKMEHTA [IPHHOCHT GUPMe OrpOMHBIN X032HCTBEHHLIA
2(rdeKT IPH OTHOCHTENFHC MUHHMAABHBIX 3aTpaTaX,. HMHHOBALIHOHHBI
MCEHEAXMEHT BHICTYIIAST B Ka4eCTBe BAXKHOTQ (PAKTOpa pelleHHs Hayy-
HO-NPOU3IBOLACTBEHHBIX M COLMAAEHBIX TTPOONEM B TPYHOBBIX KOJUIEKTH -
Bpax M o0uecTBa B LeNoM. I1oaTOMy MHTepeC K HHHOBRLMOHHOMY
MeHeKMEHTY B Halreil cTpaHe oyeHb Bhicok. Ho moTeHuMan Hayku U
BO3MPKHOCTD €10 NPAKTHYECKOH peaNu3allHK -— 3To BE1LH pa3HEe. XO-
agiicTBeHHBEIE YCAOBUA B POCCHM CerojiHA HACTONBKG OTAHYAKTCS OT yC-
NOBHI TOCYAApPCTE PAasBHTOIO KanMTaiKaMa, TIOTOMY WCIONB3IOBAHUE
NoTeHUHANa HHHOBAIIMOHHOTO MEHEIXMEHTA AOKHO MAKCHMANBHO
VYUTHIBATh OCOGCHHOCTH, TPafMIMY i cnelliduKy Beell cTpaHHl B Lie-
JIOM, KaXJIOro perfioHa H oTAeABHOIO TPYLOEOTO KOJUICKTHEA.

YCnoBHS pasBUTHA WHHOBAITHOHHOTO TMpolecca (POPMHUPYIOTC Mo
BO3eHCTBUEM ABYX OCHOBHEIX CHA:

BAUAHHE PRIHKA HA AeATENLHOCTE PazpaBoTUHMKOB HOBOK TeXHUKM,
HA [TPOLEAYPY TPUCBOCHHA UM YaCTH AOTIONHHUTEABHOH TIpHOBUIH OT pe-
aNn{3aillMd HOBIUECTBA, Ha KOHKYPeHLHIO B 00MacTH TeXHOMOTHYECKHX
paspaboToK K Ha oTop HauGoNee HHTEPECHBIX MMPOAYKTOB U TIPOLIECCOR;

roOCyJapCTEeHHOS perynHpoBaHHe HHHOBAalMOHHBIX MPOIIECCOB,
_ CBA3AHHRIX € BEICOKUMM TeXHONOTUAMH, HeoOXxoaumo Helons3osaTs Ta-
KHe MeTOABI, KakK: npaMoe oprenTapoBadne HUOKP, rocynapcreennbie
W BeJOMCTBEHHBIE CTAHRAPTHL, HX BHEIpEHHE U TTpP.

B HacTosniee BpeMa pazpaloTaHa rocynapcTBeHHAA FIpOTrpaMMa, Ko-
TOpas onpeaeNngeT eAd H 3aJaYH PA3BUTHS MHHOBaUMOHHON AeaTeNh-
HOCTH.

PaccMOTpHM TpH 3Tana co3jaHug HOPMATHBHEIX YCTOBUH HA pas-
BUTHA HHHOBaLHOHHOH JEATENEHOCTH.

1. OroT 9TaN CONPOBOXKIAETCA CTPYKTYPHEIMH CABUIaMH, CBI3aHHEI-
MH CO CBEpTHIBAHHEM YKOHOMHYECKH He3(PEKTHUBHBIX IIPOH3-
BOACTB M TiepepaciipeieicHMenM HX pecypcoB B HOBHe, Oonee 3dh-
thekTHBHBIE oTpacni. OCHOBHOI 3aiadeil rocyRapcTBEHHOTO pe-
IyAMpOBaHHA 3LEChH ABNACTCH NOMICPHKKA HOBEIX 3((PEKTHBHBIX
[IPOM3BOJCTB, CTAGHIN3ALMA COLIMANBHOI ODCTAHOBKH, COXpaHe-
HHe OCHOBHBIX CHCTeM XH3HeobecneyeHH, CO30aHHe HOBBIX 3¢ -
(PeKTUBHLIX TPOH3BOACTE.

2. OcHOBHAf LIefb NAHHOIQ 3TANa — 3T0 3KOHOMWYECKHI NOIbeM,
BO3pPacTaHHe TEeMIIOB Pa3sBHTHA IIPOH3BOACTBA PoccHHM, YTO BO3-
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-+ Eenul ypoBeHb paspaboToK IS « [eXHONOTHH aBHAKOCMHYECKOH TeX-
HHUKH C HCMONB30BAHHEM HOBHIX TEXHHYECKHX pelleHHid, BKTOYasa He-
TpagHIIHOHHbIE KOMIIOHOBOYHEIE CXe€MBI» OTMECTHIIH KaK BEICOKHIt 94%
IKCIEPTOR, TO W% «TexHOoNoriy XpaHEHH IPOLOBONBCTBHS» — TOABKO
14%. MepcnekTBbl BhIXOOa POCCHH Ha MHPOBEIE PHRIHKH HAyKOeMKHX
TOBApOB H YCIYT 2KCNEPTHI OLEHMNH KakK Gofiee yeM CKPOMHBIE.

3a nocnennue 10—15 ner paspUTHEe cTpaup! 3anaga B OCHOBHOM 34-
BEPILUITH TEXHONOTHYECKYIO PEBOJIOUHIO, CBI3AHHYIO C MHTEIIEKTYATH -
3all{ell NPOH3BOJACTBA, H NPHUCTYIIMIH K CO3IaHHIO o0LIeCTBa HOBOTO
THIIa — HHPOPMALIHOHHOTIO, HWIH OOLISCTBA 3HAHHMI.

Yrtobe PoccHs cMOTAa YCKOPEHHEIMHM TeMIIaMH NIPOHTH 3TaN Io-
CTHHAYCTPHANBHOTO olulecTBa, K 2010—-2015 rm. HeobxoauMmo ompene-
JMMTh OCHOBHbLIE IIPHOPHTETEL 7-—8 MaKpoOTeXHOJIOTHI, 110 KOTOPLIM
Halla CTPaHa B COCTOAHUH 3aHHMATE JHAHDYIOILNHE O3HLIHH WAl OHTh
KOHKYpeHTOCIOCOBH0H Ha MHPOBOM PHIHKe HayKOeMKOH HpOOYKIIHH.
B yuciie BO3MOXKHEIX HApaBAeHWH MOTYT OLITE aBUALIMA, KOCMOC, GHO-
TEXHONAOTHSA, CYHOCTPOSHHE, AepHAA SHEPreTHKA, ClIeLMaIbHBIE OTPAc-
TV XUMUH, METAYPIris, MalilHHOCTpOeHHe, KOMMYHHKALIHA H CBA3b,
aBTOCTPOCHUE, MUKDOINSKTPOHUKA. POCCHI UMeeT CHNbHEIS HayuyHbie
IKO/AB! 110 HONBIIMHCTBY M3 9THX HallpaBileHHH, a 0a3a 3HaHUH JOCTH-
raet 70—80% oT ypopHS, KOTOPEIH HeobXOIUM AN YyCOEMHOM KOHKY-
PEHLMH HA MUPOBOM PHHKE.

B aBTOCTpOSHUH M MHKPO3IeKTPOHHKe Oa3a sHaHHE Pocchu He nipe-
pHINaeT 40—50% oT HeOoOXOAHUMOro YPOBHA, HO NIPH peaIH3aLiH COOT-
BETCTBYICLLNX HENEBLIX IPOTPAMM MOTYT OBITh ZOCTUIHYTH BEICOKHE pe-
3Y/ABTaTHI.

BocnosiHeHHe HeXBATKH 3HaHMii — 5To He caMolieab. Mupogbie
TROTHO3L Ha 2015 I. HOKa3BiBalOT, YTO TOMLKO BHEIHHMIT PRIHOK HayKo-
eMKOit IPOAYKLIHH JOCTHTHET YPOBHA 6 TPIH, IOML B rol H3 KOTOpPbIX
2 TpnH. jen, GyaeT npHxoauTeed Ha HHbopMaunoHHEIe yenyrd, Mcxo-
14 N2 YKCMEHHOCTH YYeHHIX, PoccHsl MOXET NpeTeHNOBATh Ha CerMeHT
8—12%, wnu 500—600 Mupi. gonn. B roa.

HAns sToro HeobXoOHMO aKTHBHOE pasBopaYHBaHHe HHHOBALUOH-
HOH AeATENBHOCTH IO BCeMY CIICKTPY HamnpaBieHWii, B TOM Yucle T10
CHCTeMaM MeHeLXMeHTa, HIDKHHUpHHra, obecHedeHsl KayecTBa M cep-
THHUKAUWHE TeNeKOMMYHHEKAIMH U T.B, CheayeT o0ecneunTh TeXHOM0-
IFHYeCKYi0 COBMECTHMOCTD, 4 TAKXKE COCTHIKOBATD NOATOTOBKY KAaAPOB Ha
MeXayHapoaHoM ypoBHe. HyXHo TeXHUYeCKH MePeBOOPYKHTL BA30BBIE
60—80 kpynHeiuux ¢upM, paboTa0IMX B OCHOBHHX NPHOPHTETHEIX
HAMPABACHHAX., . . o e - . . P
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g BaxHeIUMMHI CTPYKTYpPaMH HAIHOHAABHBIX CHCTEM pasBHTHIX
CTPaH ABJAIOTCA KOPNOPALIUH NpepHHUMATENBCKOrO ceKTopa, FiMeH-
HO oHU, GUHAHCHPYS HccheJOBaHUA U 0AHOBPEMEHHO BOILIOLIAA B pe-
ATTBHBIE MIPOAYKTH M TEXHONOTHMM HAYYHEIC PE3YALTATH M U300peTeHus,
0epyT Ha ceOs 9KOHOMHYECKYIO OTBETCTBEHHOCTD 33 TEXHMYCCKHH Mpo-
rpecc. Ha ux moaio B HacTosAllee BpeMs NMPHUXOAUTCA GOMbHIas 4acTh
¢HHAHCUpOBaHHS HayKH.

B Poccuu yTeepiieH epedeHb M3 70 KPpUTHYECKHX TEXHOMOTHHM
(KT). llpaBrTeNbcTBe HHOM KOMUCCHEH TI0 HAYYHO~TEXHMYECKOH IOAK-
THKe 21 ioad 1996 ©. 6einK oueHeHB H3 800 BeAYLIMX POCCUICKHX TeX-
HOAORMH TOABKO 258 Kak AeTanH3HPYIOLIHEe KPUTHYECKHE TEXHOIOTHH.
TlpuopHTeTHEIC HalpaBieHHA Pa3sBHTHA NPeACcTABNEHE B TabI. 2.2.

Ilo panHeIM LeHTpa HecneNoBaHHI U cTaTHCTHKK Haykd (LIFICH),
HALIA CTPaHa MMeeT CHblbe nosuiuy no 19 KT, npuyem B apyx («Chic-
TEMBI XU3HeoOecneYe s K 3alUTE] YelOBeKa B 9KCTPeMANIbHEIX YCAO-
BHsiX» H <TpyGonpoBOAHBIH TPaHCOOPT YTOABHOM CycIleH3HH») Poccus
JMIHpYeT. OJHAKO HEKOTOpHE JHIMPYIOUIHE paspaboTKH He HAalLIH
[IOKa CephBe3HOIre MpakTHYECKOro NpUMeHeHNd (Takme, Kak «TexHomHo-
TUM 3MEKTPOHHOTO TIEPEHOCa SHEPTUH», «HeTpalulWoHHEbIE TeXHOIO-
MU JOOBIMH TBEPILIX TOILIHB K YpaHa» U Ip. ). :

Tabauya 2.2

NMPUOPUTETHBLIE HANPABNEHWUSA
HAYYHO-TEXHUMECKOT O PA3BUTHA POCCHUN

NpuopuieTHLIE HanpasneHns KoausecTso KT Yucno
Hay4HO-TEXHUYECKOro PasBnTHs - TexHoNOIMiA

4. NHOOPMALUOHHBE TEXHONOMIK

W ANEKTROHWKA 10 34

5. MNponaBoacTBEHHLIE TEXHONOMMN 9 33

6. HoBble Matepran U XMMMYECKne

NpoayKTHl 10 42
7. TEXHONOMMH XHUBLIX CUCTEM 14 57
8. TpaHcnopT 5 15
1. TonnnBO W BHEpPreTHKAa 16 55
1. 3xonorva ¥ pauroHansHoe

NpYPOLONONL3GBaAHNE 6 22

Bcero ' ) 70 258




YCNelliHee BHEAPAIOTCS HHHOBAIIMH NIpeNIPHATHAME-THICPAME, Op-
FAaHH3ALMAMY, OXHAAIOIMMHA YXYALUCHHS CHTYaUHH, H PEANPUATHAMA,
HAXCHAIIHMHCS B COCTOAHHE KPH3HECA (KOTOPLIM «HEYETO TePATE» ).

CreayeT OTMETHTb TAKKe, YTO HHHOBALIMOHHEIE aKTHBHEIE IIPERTIPY-
STTUSL He JOCTHIAIOT PE3YAETATa B CIy4ae, eC/lH He 3aHMMAIOT JTMAHDYIO-
L1ETo NOJMCKEHUS B YBEAWUCHHU YAELHOTO Beca H MIPUHIMIHAIEHO HO-
BOIi TIPOAYKIAHN B 0011IeM 06beMe OTTPYKEHHOM NpoAyKUMH (pHc. 2.1).

Kak suano u3 pHe. 2.1, AUAHPYVIOWME MONOKEHUA 3aHHMAIOT!
MeTaanoobpabaThiBalolliee MPOR3BOACTRO, ITPOH3BOICTHO TEKCTHILHAIX
H3ACAHY, MeTaIAYPIUYecKoe MPOH3BOACTEO, [IPOH3BOACTBO MAlIHH,
0BOpYIOBaHM, IPHGOPOB M TP2HCIOPTHHX CPENCTB.

YueHo HCNOAB3OBAHHBIX [TSPEAOBBIX NMPOHIBOACTBEHHEIX TEXHOIO-
rrdt (TaGa. 2.3) yeennuwiock oT 55 452 — B 1997 0 10 62 390 — B 1999 1.
[IpoexTUpoBatle M MHXHHHPUHT, MHTETPUPOBAHHOE YIIPaBJeHHe 1
KOHTPOJb, CBA3L M YIPABICHUE UMEIOT HAHBRICIIMIA MOKA3aTENb.

Tabnnya 2.3

YUCRO MCNONbIOBAHHDIX NEPEROBLIX NPOU3IBOLCTBEHHBIX
TEXHORQTWUA NO NrOAAM BHEAPEHUS

Breto T
1997 | 1969 | 1959 Bronpemma B Taveme Wwoeime naTenTts b waobpatessn 1o
9 fiet {B20TH HaT fcmind ey LENTH 18T W Gotes
TOO7 | 1988 | 1999 1957 | 1990 1999 [ 1997 | 1956 | 1969 | 1997) 1554 | 1959 | 1997 | 1398 ) 195%

Aepanosie
PpOUROACT=
B
AN

ron — covo | 55652 | 50706 162000112198 | 14690 18512) MO 9231 (11067 |1 1050 | 055 | 0548 | ZITIS| 24030 | 23633 3247 | 2075 | 2085

e 7409 | 9364 |10305| 2427 | 4049 | 4626 | 1733| 2084[ DBO3 | 1004 | 4TS | 95T | 1665|1852 | 1379 829 | 366 | 1204

chapea SRESE 136176 MBE7 ABI0 | ABEY | G2 | BO26; 5873|181 (B0 | 6eE5 | 5465 | 17996110047 | 1B985) 1756 | 1126 140

Retaned TO7 ) 684 | 698 | D8 | 100 170 | 143 ) 100 | 104 | i52 120 | @@ § 319 ) 347 3__31|26 154

Ll

g

27 450

S
&
8
S

(ooetponsy | 2644 | 2207 | 2207 1004 561 | 433 | 328 | 286 [ 1

LeAse W
yapaangive | 6550 | 8879 J11441/ 3296 | 4312 | 6020 | 1669 2207[ 235 [ 706 |1006 [ 996 | o7 |14 1500 157 | 2 | M

Tipomanoncr-
it Midop-
HASUTACKLHEY '

I 70 Jioea|niwngasg | 3FR 463 | 6 IST{IME A A L B3 |02 0 A | M7 XM ] 35

TS pagro-
BEHHDE TR
NEie W

KOHTPON W 3a b6 220 | J36 | 78 [ 2201 S50 377 J15) (05 (64 (G| 47 | 507 |62 [ M ) 46

g
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ThasRoe NpaBUNO HHHOBALHOHHOIO Hpolecca: «PasBUTHE TEXHOMO-
Uil — OCHOBHAA JBHKYIIAS CHIA SKCHOMHYECKOTO pocTa». [109ToMy HH-
HOBRIIMOHHAS JesITeAbHOCTE CEroAHA JONXHA YUNTHIBaTh CEAYIollee;

HOBad TCXHOMOTHA HPHXOAUT He OJHa, a B CBA3KE ¢ APYTHMH;

KaXJIad CBS3Ka COCTOMT H3 LEJOT0 PARa B3aHMOIONOIHACMEIX Dazo-
BEIX TeXHOOTHI;

Kaxhas Oasopas TEXHOJOTHA SBNAETCA SIPOM psina APHKIARHBIX
TEXHOJIOTHIA;

Ga30BLIe TEXHONMOTHH — OCHOBA HOBBIX OTpaciiell MpOMEILUICHHO-
CYH;

MpMKIafHbe TEXHONOTHH HCTOAB3YIOTCSA IS MOJePHM3aLHHI OTPac-
M H HX HCHOJIL30BaHMe 00A3aTeRBHO IS NpeaNpHHHMaTend, B NPOTHR-
HOM cly4ae — IPOHTPHIIIL

paxTiueckuii oNbIT peCTPYKTYPH3aHUH POCCHHCKUX UHHOBALINOH -
HEIX NPeInpUATH ¥ OpraHHzauMif IMO3BoAAST BEINCTHTE CYIIECTBEHHEIE
0coBeHHOCTH HHHOBALINOHHOT O [poliecca Ha COBPEMEHHOM JTarle:

Kaxgoe BHCApeHYe HHHOBALMH HMeeT IPH3HAKH YHUKANbHOCTH;

He CYILECTBYeT M30NNPOBAHALIX HHHOBALIHIA;

OAHKH HHHOBALIMH DOPOXAAIOT CepUY TIOCREAYIOMIMX HHHOBAIIMH
(3KoHOMMYECKHE, TeXHHYeCKHe, COUMANbHEIE, MCHXOROTHYECKHe HHHO-
B3LIHH TECHO CBA3AHEL MEXIY COBOI W B3aHMHO NTPOABHUIAIOT JAPYT Ipyra);

HHHOBAIIMH ABMAIOTCA HEOOXOAUMEBIM 2JICMEHTOM CaMOOPraHU3aALNH
M aKTUBHOTO PAa3zBHTHA NPEAIIPHATHH;

mofass HHHOBAHs TpeOyeT NOBBILIEHHEBIX YCHANH, GonblIoro Ha-
TIpAKeHHWs, TIpHYeM YeM BEIILE CTEINEHb ¢ pPaguKaJIbHOCTH, TeM Oolb-
[as [I0AToToBKa TpeOyeTesa A e¢ pealH3allii i BHIIE JaTPATH MaTe-
PHANLHEIX ¥ HHTeANCKTYAALHBX PeCYyPCoB;

HHHOBAHHH, HMEIOLIHE CIPOC, OCYHIECTBILIIOTCS OEICTPEE, YeM BBO-
JMMEIS ANMHHUCTPAaTHBHO;

JAns VCTIEIUHOro NpOIBUXEeHHA HHHOBAHH HeoOXOAWMMLI HOBas
Hies1, MHHIHATHBHLIA MpelnpUHHMaTenh H 10CTaTOUHLIE MHBECTHLIHH;

CTeNeHb 9KOHOMHYecKoro 3drpekra oT peaiM3audy HHHOBaLMH
aneKBaTHa CTelTeHH pHCKA (4¢M BHIILC PHCKH, TéM BhILIE NTOTCHLIMANE-
Hele 3¢gdexThl OT pacapocTpaHeHMs HHHOBALIMHK);

YeM BhiiHE NOPANOK MHHOBALKY, TeM Bplllle TpeSoBaHua K ynipasie-
HH10 HHHOBAITHOHHEIMH TIPpOLIeCCAMI;

IS yenelllHoHl peanH3saiiMi HHHOBaLMH HeoOXODMMO IOCTIDKEHHE
KpPHTHYECKOH MACCH €€ COCTABNMOUINX (JIiodeli-HOBaTOPOB ¢ YYBCTBOM
HOBOTO, TpeMIOXeHHH, HaeH, H300peTeHHI, HOY-Xay and Mepexola K
HOBBIM MOKONEHHAM TEXHOJOTHIL, MPOAYKTOB, CTPYKTYP, GOPM X0351HCT-
BOBaHHA);
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» U NMaHHBE TaBA, 2.4 GHUKCHPYIOT HHTepeCcHYIO IMHAMMKY, O0beMBl
BHYTPEHHHX 3aTpaT Ha HCCASHOBAHMA H pazpaGoOTKH CKOPPEKTHPOBAHE
K YpoBHIO LeH 1989 . BuaHoe, uTo B caMoM Havane pedopM B 1992 —
1995 I IpouCXOoAMI MOCTOSHHRBIN cnag oGbema BroXeHnil, UMeHHo B
9TH rofibl UHHOBaNMOHHEI noTeHan Poccru mocTpagan Gonbile Bee-
10. Buny cokpamerya GUHAHCHPOBAHAS CTPaHa Tepsia ¥ Kaapsl, H HO-
BHI¢ pa3paboTKH, M CBOH MO3HIMH HA MEXIYHAPOAHEIX PhIHKaxX HayKo-
eMKoil mponykumu, C yaydilleHneM MaKpoaKoHOMHUECKOH CHTYaHHT B
cTpane ¢ 1996 no 1998 . nmpoucxoaun poct BioxeHuit, Hakouel, B
1998 1, mpounsowen ouepegHol criag, BTo AOTIOTHUTENBHOS TIOATBEDXK-
JeHHe BIMAHHA nociencTBuil hHHaHCOBOro XpH3Kca aBrycta 1998

Feau cpapHMBarh poccuifckuiil noxasatenh BHYTPEHHMX 3aTpar Ha

HCCIedOBaHHA M pa3pabOoTKH B NMPOLEHTAX K BAJOBOMY BHYTPEHHEMY
NPOAYKTY ¢ HHIYCTPHANDLHO PA3BUTLIMM CTpaHaMu, Takumy, Kax CHIA,
Anonus, TepManug, ©paHumus H Ip., TO MOKHO CHEJATh BHIBOI, YTO
Poccus ceroaHs BKAaMBaeT 00BeM CPEACTB B COBCTBEHHYIO HayKy Ha
TOPANOK MEHBILIE,

_ Tabnuya 2.4
BHYTPEHHUE 3ATPATbI HA UCCNEROBAHWSA W PASPABOTKW
lopst 1992 1993 1994 1995 1996 1997 1998 1999
BHYTPOHHME 3aTpaTht -
Ha WCCAGN0BAHUA
# paspaborku: 4
MApA. pyé. ’ *
{c 1998 r, - mn, pyb.)
B daktH4eckn geict-
GBOBABIIMK LEHAX 140,86 13172 | 5746,1 | 121435 | 193939 { 24449,7 | 25082,1 | 48050,5
B nocToAnnbix usHax
1989 T, 323 3.06 253 2,45 279 304 2,84 3,34
B npouenTax x sano-
BOMY BHYTDEHHEMY
NPoRYXTY 0,74 0,77 0,84 0,79 0,90 0,99 0,93 1,05

Ha ocHopaHWH RaHHEIX Taba. 2.5 1 2.6 MOXHO CASNATE BEIBOA, YTO
1o 00beMY BHYTPEHHHX 3aTPAT HMEHHO TpeiNpHHHMATENbCKHH CeKTOD
HHBECTHPYET HanOoNee BLHICOKHIT 00heM CPEACTE B HCCNIeIOBAHUSA H pa3-
paboTki. BhicokUMH TeMmamu Ao 1998 © pa’BHBaIMCh WHBECTHIIMOH-
Hbie BICKEHMS YACTHOrO GecHpHOBUIBHOTO ceXTopa. Oanako B 1998
“‘06beMB! BAOXEHUH CORpaTHIMCh. MOXHO NIPeATIONOKUTh, YTO 3T0 CBS-
38HO NMpeXkde BCero ¢ GHHAHCOBBIM KPH3HCOM aBrveTa 1998 r.
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GymanHoe NOOH3BCACTRO, NoNMpadn,
HAATENLECKOS REno

KONCOMHMMECKOR: OPOUIBOACTRO,
NPMIBOACTBO NPOEYELMH HaTENSPercHKN

MeTannoodoatarBaiLse NpouzecacTs
{KpOME NPOVIBONCTES MALLMH H
o00pyA0aaHMA)

TNPOHB0ECTEO MALIMH, COOPYA0REM,
NPHOOPOS H TRAHCTIOPTHLIX ChelicTe

COop # eTopiHaR nepepaborka
OTHOMOB K oM™

AnexTposHeprenka™”

* B 1995— 1997 7. npeiipsHe Jasmod DTpacims
B term
mmm

20
NPCLEHTH

40

Wi

ottt

O 173442
1}
as'

4

2
Puc. 2.1. Ynenshuid Bec IpMHLKNMANLHO HOBOWN 1 YCOBEPHISHCTBOBANHOM |
NPoOYyKUWK B Oﬁu.l,eM ofveme OTFDYX(BHHDE NPCAYEUMHA MHHOBALUWOHHO-
BKTUBHULIX npe.unpwﬂmﬁ no enoam SKOHOMMYECKOH ASATeNLHOCTH ':‘
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SRIE re .l .' L..: Tabnuwya 2.7

' BHYTPEHHUE TEKYLUME SATPATH! HA KCCREAOBAHMUS ¥
' W PA3PAGOTKM NO BUAAM PAEOT, #
MApa. py6., ¢ 1998 r. — MAH. pyb.

o Scero | B TomM wkche no sHia patot Fopa Besip B TOM “MCIe TIo BIAIaM paboT

dynnamen-| Nownan-| Paspa- Pynpamen-| Npuknag- | Paspa-
TaNbHG2 Hole GoTkM TARLHGIE e GOTKUH
WEGNSR0- | WeCnene- WOCRERa- | Hoshepo-

BAHHA Bakm BAHWS BaHWA

1954 4596,9 842,0 1621,9 | 31330 1997 | 23548,9) 4174,3 | 39585 | 15409,1

1995 16721 | $828,9 ¥ 21181 | 77240 1998 | 243723) 29186 | 41150 | 163393

1996 166416 | 20525 | 30203 | 12660,8 1999 | 4641217 65946 | 80064 | 317211

AHaNHM3 CTPYKTYpEL BHYTPEHHHX 3aTpaT Ha HCCIICHOBAHUS M pa3pa-
GOTKH Mo HCTOUHHKaM (PHHAHCHpOBAHHMA (pHc. 2.2) NMOKasHIBAEeT, YTO
OCHABHYIO MO0 BIONCHHH OCYIECTRIIAET FOCYAAPCTRO,

1997 1998
10,6 )

CoBCTROHHLIC CRERCTER HEYIHIX OPraHNISLMA
) CpencTBa nHoCTPAHNBIN WETOMHWKOB
16,9
- CpencTea 4aCTHBIX GECNPUBLINLHLIX CPTaHM3aLIANH

0,04 - ChencTea BLICUsHX Y4eOHuIX 3aBaeHui
0,2 - CpeacTea cpraHW3aunil NpesnpHHIMaTensCrora ceKTopa,
Cpenctea aHeli0KeTHLIX GoHpos

15,7 1 Cpeacrea 6opxera’

6,9

! Bxmouan SiopkeTHHe OCCHTHOBAHMA HO comepxaHMe eysce {1996—1998 rr, —
no 0,3%, 1992 r. — 0,1%} u cpepcrsa opraHM3auMil roCyROpPCTBEHHOrO CexTOpaO
(1996 . — 12,9%, 1997 . — 11,4, 1998 1. — 11,7, 1999 r. — 13,4%).

" Puc. 2.2. CTpYKTYpa BHYTPSHHWX 3aTpaT Ha NCCReZoBaHuA U pazpaboTin
NO UCTOMHMKAM pUHAHCHPOBaHWSA, % :
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e : ' Tabnnya 2.5

e BHYTPEHHUE 3ATPATH! HA MCCNEAOBAHUS 5
-4t . W PASPABOTKM NO CEKTOPAM AEATENLHOCTYH, R
G MApPA. PYO., c 1998 5. — MmnH. py6.

“Togw | Bowo B TOM YHCNE 10 CEKTOpEM foau | Bogro B TOM UHCRE 10 CRXTOPAM
: JEATEALHOCTY JCATENLHOGTH .
Focy- { MNpep- | Buc- | “act- Focy- | NMpen- | Bue- | Yaer-
AapCT- | Npwed- | ek Hbi BApCT- | npwies | werg | weid
BEHHHI | MaTenb-| 00paso- | Bacnpu- BBHHHIA } METENL-| 00paso- | Bacnpu-
ki | e | Oeane- ckmt | panmA | Oune-
ol HEH

1994 | 5146,1 | 1445,1 | 3396,7 [ 3038 0,4 1997 [ 24440.7 | 69025 | 16216,8) 13148 | 155

1995 |[12149,5| 31654 | 83235 | 6574 27 1996 { 25082,1] 6465,9 | 17296,6| 1297,1 | 224

1996 | 19393,9] 5028, |13419,2| 9359 | 10,4 | 18999 ] 48050,5 | 12094,3( 33607,5( 22925 | 56,2

Ta6nuya 2.6

BHYTPEHHMUE 3ATPATbLI HA MCCNEQOBAHWUA
W PA3PABOTKM NO BUOAM 3ATPAT,
MApH. pyS., ¢ 1998 r. — mnu. py6.

Topel 1994 1995 1996 1997 1998 1968
Beo aaTparel 5146,1 12148,5 19393,9 | 24449,7 | 250821 48050,5
BHYTpeHHHe TexylMe 3aTpaTe | 4999 11672,1 18641,6 235419 243729 464121
Onnata Tpyaa 21129 4605,8 7570,8 9714,3 9962,8 167244
OTHCNEHIA Ha COLIMANBHKR
HYAR ¥68,9 17225 2818,5 3614.5 36295 6210,0
OfiopynoaaHne 1737 3489 504,1 7026 76,2 21074
Anyrve MarepHanaibe
3aTpaTL 780,5 2419,6 3060,8 4504,7 50353 12066,4
Mpouue Texyue 3aTpaTh 1160,9 2575,8 3896,2 5005,7 5109,1 9304,9
Kanmmanbiie SATpATL 149,2 4774 7523 907.8 81 { 16384
JeMoNbHbIE YSIOTKH H 30aHMs | 72,6 24,0 52,7 2304 121,8 50,7
Obopyaoeanne 39,8 166,8 245,1 41,2 351.9 7423
Tipxume kenwranohuie aarpars] 36,8 895 1645 23,2 25,3 7454

Mz npuBereHHBIX BanHbIX (TaGn. 2.6 ¥ 2.7) BUIOHO, YTO BHYTpeHHHE
TEKYIIHe 3aTpathl COKPANAOTes. DTe oOBACHAETCA OCTATOYHBIM $H-
" HAHCHpPOBaHHEM.
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Hauaustie Ta0n. 2.8 v 2.9 oTpaxaioT AMHAMUKY COKPALISHUS YHCAeH-
HOCTY HEPCOHANE, 3aHATOTO MCCAEAOBAHUAME U paspadoTKaMi 1o Xa-
TErOPUAM U CEKTOpAM AeATEABHOCTH 34 Nepurog ¢ 1992 no 1999 . Ouens
pesKo CHH3HANCE MOoKa3aTeNi B rpadax «HceiedoBaTeIn» K «TeXHUKI»,
3a nepuon ¢ 1992 no 1993 r. HabMIORRROCE MAKCHMATBHOS COKDAILIEHHE:
AYHUrHe COTPYIHUKH HAaYYHBIX OPraHW3aANMH YXOIUAH ¢o cBoeli paboTel
B OoJiee BHICOKOOIUIAYMBAEMbIE MECTA, Ve3Xall paboTaTh B MHAYCTPU- -
aNbHO pa3sBHThIE CTPaHH, @ OCTABAINCH JIHIllb COTPYAHUKH NPEMNEHCH- 4
OHHOI'O BO3pacTa U paboTHHKY HH3KOH KBalHQHKaLIMH.

Ta6nuya 2.8

YUCNEHHOCTE NEPCOHANA, 3AHATOrO HCCNEAOBAHWUAMK
N PASPABOTKAMM, Tbic. yen.

Fonw 1992 1993 1934 1995 19% 1997 1998 1999

YucReHHooTs
nepcowana — ecero | 1532,6 | 13150 | 1106,3 | 1061,0 | 990,7 934,86 855,2 8724

B 1om umcne:

Wioonegosaren £04,0 6448 526,3 5187 4848 455, 1 4170 4204

Texmau 80,7 1339 H"ss 81,4 878 80.3 4,8 T4

SCROMOTATEALHUI

NEpCoHAR 382,22 374 2913 2749 2600 2449 2201 2358

Mpoune 165,7 156.8 174,1 166,1 1521 154.2 1433 143.9
Tabnuya 2.9

HHCJIEHHOCTR NEPCOHANA, SAHATOIO UCCAESOBAHUAMHU
M PASPABOTKAMM, NO CEKTOPAM OEATENLHOCTH, yen.

Fopgt Huened- B TOM wAGna Ne cexTopam Toppt | Yncnes- B ToM MM N0 CRKTONMM
HOCT DCATENGHOCTH HOCTE REATENEROCTA
nepco- nepoo-
Hana - wana -
BCETD BOES0
rocy- | Npeg- |Bucwero [YacmHuia locy- | Mpen- |Bricwero|Yacmeii
DRpEY- | hpMen- | oBpasc- | Gecnpu- RapCT- | Npyitiue | DOpaan- |Seenpu-
BEHHHK |Mateny- | BaHMA | Gknb- BEHHHI | MaTen-] BaHmA | G-
CKHi HolA CKHHA Hli
1994 | 1706250 { 289424 | 759510 | 56818 198 1997 © 934637 [ 266570 ) B21584| 45837 245
1995 | 1061044 | 282166 | 726568 | 52065 ) 245 1990 | 855190 | 255947 | 550547) 41164 | 332
1996 1 990743 | 270696 1671061 43684 | 302 1999 | 372353 | 250639 | 572624} 40781 | 319

B niocnennue roxu B Poccuiickoit Peaepaliui nipolo/xaKTes TeH-
IeHUHH YXYILIEeHHA oKajarelieil CO3IaHNA IepefOBRIX NPOHIBOACTREH-
HBIX TeXHOJMOTHA. YHCI0 CO3TaHHEX MepefoBIX TIPOH3IBOACTBEHHBIX
TEXHOAOTHI XapaKTepu3yeTcs clelyIoLMMH JaHHBIMU (Tada, 2,10).
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Ha ocHoBaBHM mONy9eHHEBIX JaHHEIX (Tabn. 2.12 u 2.13)} 1 BriBeAeH-
HO!l MTHHAMHKH MOXHO KOHCTATHPORATH, YTO A0 1997 . Habmwoaanca
POCT KOAHYECTBA HAYYHO-HCCAEA0BATENBCKHX OPrafM3ailMii, a B 1998—
1999 tr. mpou3ownoe HX cokpaltenvie. Haunxag ¢ 1992 & npoMcXoRNT
cOKpallieHNe KOHCTPYKTOpcKHX Giopo (IpaKkTHdecKH B 2 pasa), POeKT-
HO-U3LICKATENBCKHX OpraHU3alMii (IpuMepHO B 5 pa3), coXpallaeTcs
KONMYECTBO BEICLINX YUeOHBIX 3aBeAcHUH, KOTOPEIE BLINOMHANIM HCcTe-
noBaHMA 1 paspaboTku, B 1999 1, yRenMuMiochk KOMMYECTBO HpPOMEILi-
JCHHBIX W TIPOYUX OPSAnpHATHIH, paboTalowuy B 3Tol oGlacTy.

: TaGnuya 2.12
' OPFAHMIALMM, BLIMOJHABLIWE NCCJIENLQOBAHUA

1 PABPABOTKH.MMCNO OPTAHUBALIMA,
BbLINMOSHABLIUX UCCNEAOBAHMUA U PABPABOTKU

Fonu 1992 1863 1994 1995 | 1908 1997 1998 1999
Ywcno oprans-
saumil — scero 4555 4269 3968 4059 | 4122 4137 | 4019 4089
8 TOM uHéRe:
Hayyno-uccnefosa-

TenLcrme opfainaali | 2077 2150 | 2166 2284 | 2350 2528 | 258 %03

Koncoyrtopovwe Gopo | 865 9 545 513 513 438 LY 360
TipoeIcTHLe W

TPOBKTHO- HIWGEA-

TeNLCKHS DPFaHu3aLd | 495 395 297 07 165 135 108 97
OfMITHWE S6BOAK P! 17 19 o) 24 ap 27 kI
Bucwme welte

3aseneHm’* 46 456 400 395 405 405 393 w7
TipoMEAINEHHES

TpEIFPWATIA 0 29 276 % 342 23 240 9
Tipoume! 303 a2 3 323

a3 265 n 3

'NoHtute 3@ 1994=1996 11, yrounens.
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XapakTepHo, 4T0 3a MOCAEIHHE POAL HaGMoAaeTes PocT YnCleHHo-
CTH OpTaHU3AUHH, UCTIONL30BABUINX NepedOBE e HPOH3BOACTBEHHEIS
rexHomoruy (tadi. 2.11). Tak, B 1997 . ux 6s10 776, a8 1999 1. — 1184,
B TOM HHCHE B NMPOHU3BOACTBE HHQPOPMALHOHHLIX CHCTEM YBEAHYEHHE
NPOHUICLUAOQ ITOYTH B ABA pa3da. PeSYIleaTaMH TAKOI'0 TIONGKEHKA ABNA-
ercA >PdeKTHBHOCTE HCNIONb30BAHUA ROTCHINANLHAIX BO3MONKHOCTEH
HHHoBatHil 8 Poccumn.

;" ek
f 1

Tab6nuya 2.11

"ll'lCJ'IO OPTAHW3ALIWIA, MCNIONL3OBABLUNX NEPEQOBBLIE
NPOMIBOACTBEHHLIE TEXHONIOTHW

[

i .

;w . 3; Hung OOfaHUsaIMM, HENONL30BARNMNE NRIEA0EHE TRXMORIVE
1‘

1897} 199611998 Broapemie B TENBHM Wnegiine
ATEHTI Ha

,-,.'
KB

, . Tpax Ulaci Jesqn JlecaTH Rer
t' net ner : ey 1 Gapee
- 1097 | 1998 | 1999) 1997 | 1999 | 1999 | 1997 (1998 |1959 [1907 |1998 | 1999 | 1967 | 10081999

KMHMOMHT 766 | 956 [tlga |59 | 720 | 004 | 367 | 434 1522 | 250 3205 A1 (200 247 | RO5| 40 | 63 | 96

ohopa 1538 1770 2068 | 717 | 827 | \06+] 597 | 624 | 755 | 654 ¢ 66T V06 )R8 110G5 ) 1173] 149 | 183120

ONADALNM,
TPHCTIOPTM-
POBKA MdTa-

{owmpon) | 239 | 205 [ 375 | 158 | 195 | 266 | 95 | 104 134 | 77 | B3 {82 192 3101 | 1064 45 | 49 | 61

wipaenenwe | 1222| 1480|2218 | 990 | 1173 { 1716] 363 | 486 | 605 ) 168 [ 201 ) 303 1119 §140 5 156 ) 40 | 38 | 42
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FMABA 3

BHELUHAR N BHYTPEHHASA
CPEQA, BIINAIOLLASA

HA NPOLECC OCBOEHMA
MHHOBALIMA

3.1. YNPABJIEHUE WHHOBALIMOHHOI |
- CPEAOU ®NPMbI

Hunocanuonnas npednpunumamenscran cpeda — CIOXMBILAACH OI1-
peneaeHHaA COUHATBHO-3KOHOMHMYecKas, OpFaHU3aHHOHHO-TIPABOBAA H
HONUTHYCCKA Cpefa, 00ecTiedHBaoIan WY TOPMO3ALUAA PAIBATHS H-
HOBAIIHOHHOM jJeATenbHocTH, Ee MOXHO NoApasfeNUTE Ha (puc. 3.1):

BHEHIHIOK CpeAy — COBOKYMHOCTh XO34UCTBYIOIIHX CyOBEKTOB H
ABHDKYLIHX CHJI, OKa3blBalOLIMX BIUAHHE HA HHHOBALIHOHHYID) AEATENb-
HOCTB, HO He TIpAMO H HeflOCPEICTBEHHO, & 4epes 3eMEeHThl MaKpocpe-
AH. B nansoM cnyyae akTopsi, YYACTEYIOIHE B HOpMIPOBAHNH BHELLI-
Hell cpelibl, OensaTes Ha (aKTopel MPAMOTO H KOCBEHHOTO BO3AeHCTBHA;

BHYTPSHHIOIO Cpedy — COBOKYITHOCTh AKTUBHLIX CYOBEKTOB W CHII,
JEHCTBYIOMMX HE BO3IMONKHOCTH (GUPMB! YCTAHABIKBATL M MOBACPXH-
BaTh C LENeBEMH KIHEHTAMHK OTHOLLEHUA YCTIELHOTO COTPYAHHYECTBA.
BuyTpenuaa cpefa NpeAcTaBIeHa CHIIAMM, UMEIOMMUAMH HeNOCPEACTBEH-
HOE OTHOWEHKE K caMoil QUpPME 1 ee BO3MOXHOCTAM.

PesyarraTh ASATEABHOCTH HHHOBAIIHOHHOTO NPEANPHATHS B 3HAYH~-
TeNbHOM CTenedd onpeasAdioTed KaK ero BHelllHelt, Tak M BHYTpeHHel
cpenoi.

Bcee MHOXKECTBO (hakmopog areutreli cpedbt MOXHO OOBSIMHNTE B IBe
I'PYyNIbL:

1) HenocpeACTBEHHO BAKAIOIIKE Ha paboTy NpelNnpUsaTHS (3aKOHBI
W YYPeXACHIA TOCYIAPCTBEHHOTO PErYIHPOBaHKA, TOCTABIIHKH CBIPES,
MaTepHnanos, oGopYIOBaHHA, SHEPrUH, KOMIUICKTYIOIINX W3RelHil, 1o~
TpeOUTENY HPOLYKIMMKE, KOHKYPEHTEL, KaK CYLIECTRYIOWME, TRK TOTEH-
LHANBHEIE, 3aHAMAIOIMHECH BBHIIYCKOM OJHOTHIHONH NPOAYKUHM M TO-
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. woﬁ; S Tabnuwys 2.13

O Y4Cno OPI"AHHSAIJMﬁ BhITTONHABLINX WCCNEQOBAHUSA
- N PASPABOTKH, MO CEKTOPAM AESTENBHOCTH

” fon | Beero B TOM MHCAE 10 CekTopam lopg | Beero B Tom uwese ro m‘ropau

" DEATERLHOCTA DeATEALHOCTH

B Focyna-| Npea- | Bucwero| Yacthi Focyaap-| Nper-| Bucwero] Yacrui

e CTBEH- | TRMHN- | OBpaso- | Getnpu- oTBen- 1 npwim obipaso- | Gecnp-
Heid  |maTenb-| BaHMA | SoNbHEG Wi | MaTenst BaHMn | SclnbHuil

R i

1964 3968 | 1150 | 2300 511 7 1997 | 4137 1223 2336 | 543 35

1995 4059 | 1193 § 2345 511 10 1998 191 4212 23 MW 38

1896 4122 | 1202 | 2351 548 4l 1999 | 4089 | 1221 206 529 34

KoxTponbHbie BONpocChl

1. OOBACHUTE, B 4&M 3AKMNICYARTCH CYTh JOKTPUHLI Pa3BUTHUA POCCUIACKON

Hayku,

2. Haszoewre saxHeilwne NPUHLMNG rOCYIAPCTBEHHON HAYYHO-TeXHNYECKO
NOANTUKN,

3. KakoBbl OCHOBHLIE LLeAW W 3a0a4K rocyaapcTBeHHON WHHOBAUMOHHONM
NOAUTHKA?

4. B dem CYLWHOCTL cTpaTerii akTMBHOMO BMeWaTeNLCTBA rocypapcTsa
B HAYYHYIO U MHHOBALIWCHHYIO AeATeNbHOCTE?

5. B 4em ocobenHocTr GOopMrposaiing MHHOBAUWOHHOW NOAMTUKA
Ha NpeanpuURTIN?

6. Pacckaxmute, kakumit ocobentocTtamin 05yCnoBnerda HeoBXoauMoCTE
pasBUTHA B MHHOBaLMOHHOH cdepe.

7. OxapaxTepnsyiiTe OCHOBHLI® MPUMHUMNE! YNPABNEHIKS IHHOBAUMOHHOR
NONVTUKOW Ha NPeanpuaTK.

8. Yvo pernamedtvpyeT 3akon PP «O Hayke W rocynapCTBeHHON HayYHO~
TEXHUYECKON NONUTHKE»?

9. W3 Kakmx KOMINOHEHTOB COCTOMT CHCTEMa KOMANEKCHOro cbecnevyeHus
WHHOBAUWOHHONA AeATensHOCTU?

10. Kakne ypoBHM MHHOBALMIA CYLWLECTBYIOT BHYTPI fpegripraTtia?

11. MNepeuncsnTe OCHOBHBLIE CTagUW KHHOBaLWIA Ha NPedapUATIN.

12. HaidTe onpegeneHne ocHOBHLX NOOXOA0B K pazpalorke u peannsau.mu
HAYUHO-TEXHWUYECKOM NONUTHKKY HA NPERNPHUATIM,

13. Kakobbt 0COBEHHOCTH PA3BUTUA HHHOBAUNOHHOTO MEHEXKMEHTA B
PBIHOYHBIX YCHOBUAXT

14, OxapaktepuayiiTe aTans HOPMATHBHLIX YCNOBUA ANA PA2BUTUS UHHOBA-
UMOHHON AefTENbHOCTU.




BapOB-3aMEHHUTENCH; TOPTOBLIe, PHHAHCOBLIE, TPAHCIOPTHHIE U MTPOUME
MOCPEAHNKH); ' _

2) KOCBCHHO BO3AEHCTRYIOIME Ha paBGoTy npeanpuATH (COCTORHHE
9KOHOMHMKM, HayYHO-TeXHHYecKni Iporpecc, MOJIHTHYSCKHE, AeMOTpa-
duyeckue, NPUPOAHLIE U KYNETYPHEE (haKTOPHI).

T1poGaeMEl, BO3HHKAIOHINE B IIPOLECCE YIIPaBleHUs BHellIHel epe-
aoit (pye. 3.2), — 3T0 CNOKHOCTE, IOABHKHOCTh, HEONIPEAESeHHOCTD H
B3aHMOCBA3AHHOCTb. 110 CHOXHOCTBIO BHEUIHEH CpeAbl MOHHMAaeT H
9Hcao (PAKTOPOB, Ha KOTOpsle NpeaAnpusTHe 00S32H0 pearlipoBaTts B He-
JIAX CBOETC BhLKMBAHHs, A TAKXKe YPOBEHb BapHalMil Kaxaoro ¢akropa.
[ToagmxHocTs (MMM AHHAMMYHOCTE) — 3TO CKOPOCTh, C KOTOPO¥W npo-
HCXOIAT U3MEHeHHA B cpede. HeollpeneneHHOCT: 3aBHCUT OT KOJIHYE-
CTBa U TOYHOCTH HHboOpMaluH, KOTOpo#l pachosaracT TIpeanpHATHE MO
FIOBOAY KOHKpeTHOro (paKkTopa BHELIHe cpennl. B3auMOoCBA3aHHOCTL —
3TO YPOBEHE CHIIEL, ¢ KOTOPOH HaMeHeHHe ofiHoro cakTopa BO3IeHCTBY-
eT Ha Apyrie HaKTophl BHEIHEH ¢PembL.

YapaeneHue HHHOBRITHOHHONW QHPMOIl OCYINeCTBAAETCH B OKpYXe-
HHUM, T.€. B Cpelle, COCTOoAMIeH H3 MHOXECTBa MEMEHTOB: PEIHOK, C €T0
NPeIONEHHAMH H 3alTPOcCaMH; aKIXMOHEPH ¢ UX HHTEepecaMy IOAYISHHA
AWBHIEHIOB H PEaIH3ALIH TIPaB ¢OGCTBEHHOCTH; NMPABUTEIBCTRO € HANO-
TOBLIMH M 3aKOHOJATENLHEIMY TPeGOBAHUAMMN; NAPTHEPH], IO OTHOLIC-
HIIO K KOTOPEIM OpraHH3alysI HMeeT cBoM 0643aTeNbCTBA; U3MEHALIHE-
¢ TeXHONOTrHH, 0GopyaoBaHNe, TpeGOBAHHA K KauyecTBY NMPOOyKUHH,
a TaKKe K 00pasoBaTeILBHOMY YPOBHIO HCIOMHHTEAeH, po3zpacTaiolite
3aNpoCkl HAGMHEIX paGoTHHKOB, JeATeNLHOCTh KOHKYPEHTOB; Nochen-
CTBUSA SKOHOMMUYECKNX KpU3KceoB U T.11. TaknM obGpasom, cpefa BAMIET Ha
HeATeNEHOCTD (GHMpMBI M 0BYCIOBIHBACT ONipeAeaeHHbIe Tpebopand. Io-
STOMY MHHOBALHOHHLIH MeHeJDKep OKeH YUMTHIBATD 3T0 BIMsSHNE,

BHenHAA cpelta He MOXKET OBITh NOCTOSHHON. ClenopaTe/ibHO, HYX-
HO BHIAENHTE CPeLy, MapaMeTphl KOTOPOi H3MEHSIOTCA MeANeHHO, I Ta-
KVIO, KOTOpasi MEHAETCH PE3Ko W HelPeAcKasyeMo,

Yapnes ®. Coiitn u Ixeitn E. Ilpokon B ceoeit paGote «CraGiin-
3alHA YePe3 peopraHusalMior», a Taxoke Maikn Xamumep u Hxeiimc Yam-
N# B KHure «PeopraHnsaiisa KoplopalHi» OHINYT, YTo HPUMEpPHO 10
1975 . BHELIHAS cpefla opraHMsailnii OblNa YCTOHUMBOIM, peaKo MpoHe-
XOIUNHA Kakne-NHGo roGanbHele KATAKIN3MB M U3MEHEHNRA B Hell GRuTH
HEe3HaUMTEILHBIMH, T.€, MOXHO TOBOPHTH 0 CYIISCTBOBAHHH «CIIOKOH-
HOif» BHeWHEH cpelbl. MeHeKepbl TOTO BpeMEHM AOMXKHEI OLIMH opra-
HU30BaTh CHCTEMY VHPARJICHUA HPeANPHATHEM TaKuM 00pa3zoM, YTo0hL
YYUTHIBAIHCH HeollpeAeAeHHEIE 00CTOATENECTRA. A HMEHHO;

AAUTEAbHBIE UKL XXKU3HK TOBAPOB;
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Cpena, (hopMMpyIOILAR RHHOBALWCHHYIO EATENLHOCTD npennpnmﬁ_

<] Fipowssoncrsenran ] Ynpaenesieckan | IkoromMuvecs: -
§ cpepa cpena pesynyTars:
[eATenpHOC
f‘sg - NPOMIBOAGTABHLAR |+ CTPYRIYEA K .
-] CTPy<Typa YIPaEneHHA; :
|+ TEXHDROrIR  dHKLIIR
H% OpOM3B0AGTER; YNPABNSHWA;
11 + NpOnyKLMR, + YTIPABNEAHETKMG
* OGCHIBOMC TREHMNNGE KAApel
JKanps + HHDOPMBELINA W

+ ChIpe®, MaTapWan, VHCPMEUMDHHEIES

KOMANEKTYIILME noTOkK;

M3JENKA, NOny- + HpOURCCE!

haGpwrater, YOPABASHMA W

TEXHONArMNECKDE YIPBENSHYSTKME

0B0DYAOBAHKE, DEAEHARA,

+ METONK Oprarza— |+ METORE: ¥ Npretsl
L NPOW3BOACTEE; YIIPABNSHHA;

* MEPRETHHT, * TEXAHWHECKWE

+ HUDKP cpencres

Puinox

lMNorpeburens

s JOproebie; |+ napameT— |+ MHBMBK— * BHELUHIE,
- TpaHe- PHHECKNE; AyanbHbie; |+ BHYTPEH-

Nocraswmkmn | Mocpegruky | -Kokii;, <.

NOOTHBIE, | * MAPOYHEIE; | + MACCOBLIE HHe
« Mapke- * TOBEPHRIO

THHTOBLIE,
* KpeaHTHG-

humar-

£oBbIg

MexpnyHa—
popHan

Monvmveckas ) Oemorpa- NpupogHan

tpuneckan

Puc. 3.1, Dakropsl cpell!, BAVROWWE HA GOPMUPOBRAHWe
MHHOBAUWOHHOA DeATENBHOCTH GUpMbt
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3NYECKasl COCTARNAIOWIAA (OTPAHHUMBAET PaMKaMY 3JaHHK4), TaK M opra-
HH33aIMOHHAA (OTJIHYHA B YPOBHAX 3apaGOTHOI IIaThl, COLMANBHEIX YC-
JIOBHIL), KpOMe Toro, H B CO3HAHMM JI0feH (MMHILX OpraHH3alHH, TOp-
JOCTh NPUHAMNIEXXHOCTBIO K Hell).

K snympennunm paxmopanm, BRUAIIHNAM RENIOCPEICTBEHHO Ha HHHO-
BALIHOHHYIO BEATENBHOCTE MTPEANIPHATHS, OTHOCATCA:

HAYKOeMKOCTh IIPOH3BOICTRA H HANHYHIE HCCAeA0BaTeIbCKHX, OTIEIT-
HO-KOHCTPYKTOPCKHX TeApasgefeH!il, sKcmepUMeHTAAbHbIX TPOH3-
BOJCTB;

CTENEHD TAYOHUHBI fepepaboTKH NePBUYHOIC CHIPHS;

YPOBEHE [TOYuYaeMOH 10GaBNeHHON CTOHMOCTH;

INUTENBHOCTL TIPOH3BOACTBEHHOTC ITHKNA;

ANHUTENBHOCTD 1HITa oBpallleHlA;

HATMYHE HeNpepbIBHEIX [POU3BOICTD;

THI TIPOH3BOACTBA HA OTAENBHO B3ATOM MPEANPUITHH OTpaciu
(MaccoBoe, KpyTHocepHitHOe, cepHiiHoe, MeNKocepHITHOE MIIH HHIWBH-
IyaJIbHOE MPOH3BOACTEO);

BIHAHHE (aKTopa ¢¢30HHOCTH HA IIPOH3BCACTBEHHYIO AKTHBHOCTD
OTpacny;

HEPTOCMKOCTE NPON3IBOICTEA;

doHnoeMKoCTE MPOU3BOACTRA;

TEXHHYECKHi YPOBEHE TPOH3BOICTBA;

YPOBEHB KAYeCcTBa NMPONYKIIHH;

HaJIMUHe 5KOJOrHUECKH BPEeJIHbIX HpOHSBOJICTB‘

HU3HOC 000PYIOBAHNA U OCHOBHBIX (POHIOB;

ypoBeHb AUbepcidHKAIIHY TIPOU3BOJCTBA B OTPACIH;

YpoBeHE KBanudUKAIIHH paGOTHHKOB;

BO3MOXKHOCTE [IPMMEHEHHWA B IPOU3BOACTEE TEXHOMOTHI SKOHOMMH
H COepeKEHN;

MpHOTHXKEHHOCTE K NOTPeCUTENLCKOMY PEIHKY;

npoyye.

HecMoTps Ha MHoOT00OpasHe KOHKpETHRIX GopM opraHu3allUM HH-
HOBaLlHOHHBIX HPOLECCOB, MOXHO BLIACAUTE OCHOBHHBIE TPYIIIE (PAKTC-
POB, KOTOPHIE BAHAKT Ha dopMUpOBaHe HHHOBAUWOHHOM jlesITeNbHO-.
¢TH PHpMEI (TaGa. 3.1). _

BdrpeKTHEHOCT paboThl MHHOBALUWHOHHON GUPMEL 3aBHCHT OT CITO-
COOHOCTH HAXOIUTh TIOTPEOUTEAA PE3YNLTATOBR CBoeld AeATeNbHOCTH H
YEOBNETBOPATE ero 3anipoctl. [loTpebuteny, peias, Kakye HHHOBALHH
(TOBApb! WIH YCIYTH) HM HeoOXOOHMEI M O KaKOH LieHe, TeM CaMBIM OI1~
PERENSIOT PEIYARTATE AeATeAbHOCTH pUpMbL. Takum oGpazoM, HeobXo-
AHMOCTE YAOBIETEOPEHHA OTpeOHOCTEH [TOKYTIaTeNeH BAUSeT Ha B3au-
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HaTHYHE DONBLHIOTO BpeMeHH Ha paspaGOTxy HOBHIX IIPOAYKTOB (Tex-

HONOTHH, YCIIYT);
UeHEl — INTaBHOE YCIOBHE B KOOTIEPAlIHH; :
YBEMUCHUE pasMepoB KOMIAHUIT ¢ nHpaMMAaALHONi CTpYKTYpoil;
. HalWyHe B COcTaBe KOMTAHHHU coGCTBeHHBIX IKCIEPTHHIX Noapas-
IeneHui;
© MaccoBOE€ TIPOH3BOACTBO,

collepKaHiie OONBITHX CKIAJCKHX NOMEINSHHH And CHpPbA W roTo- §

BOH NpoayKIIHH,

TIpumepso ¢ xoHUa 70-X — Havana 80-X IT. CHTYAI(HMA CTAIA YCNOXK- E

HATECA. Cpelld MHOTHX NMPUYHH ObN H CTPeMUATENbHEI Hay$HO-TeXHH-
YeCKMi IpoTpece, KOTOpbi MOBAUAA Ha H3MEHYHBOCTD BHELHEH Cpenbt.

IMoBRIIEHHAS HEYCTOHMHBOCTD H HENIPESACKA3SYEMOCTE ABASIOTCS
NpH3HAKAM Y H3MEHYHMBOH BHEIUHEH CPCABI, MOITOMY IMOBENCHHE MEHCT -
XKEPOB OUEHE YCIIOKHACTCA 110 CPABHEHHIO ¢ UX AEHCTBHAMU B «CIIOKOM-
Hoil» cpene. [IpaBua, cOracHo KOTOPHIM OPraHH3AUMHH NOMKHbB GYHK-
LMOHHPOBaTh, OBICTPO H HEMIPEACKAZYeMO MeHsIoTCA. B TakiX yoaoBHAX
Ha MepBOE MECTO BHIXOAUT CITOCOOHOCTE OPraHM3alIHit K [TOBBIHICHHOIH
TIPUCIIOCOOAASMOCTH U BELKHBaHHIO, TaKuM obpa3oM, TpeaiipHaTHe Bbi-
WIPHIBACT OT MPHUBICYEHHS KOMIIETEHTHHX CHeHHANHCTOB, KOTOpLIE
npuobpen 3HaHWS H ONbIT, peuas NnpodieMbl YIIPaBIeHHs HAa IpYyryx
NPEANIPHATHSIX.

Hamenurpas cpelia NpeABSBISeT CBOH TpeGoBaHMs NPeaTpUSTHAM,
KOTepele BEIHYXIeHB! UM HOAMMHATECH. Ecny MeHeaxepn bHpMEI, ka-
KHMMH Obl CHIIBHBIMHM OHM HH OBUIM, He YYTYT H3MEHEHHH B OKPYKalo-
uleil cpelle U BOBpeMS He H3IMEHSAT CBOIO MTO3ULIMIO, TO Yepe3 HEKOTOpoe,
JOBONBHO HeboublLoe, BpeMd Yxe OyIeT I0o34HO YTo-JIMG0 NpeanpHHMI-
MaTh M TIpeXXHY e TO3HLMK OyAYT NpONTpaHu Hojee COBpeMeHHBIM KOH-
KYpeHTaM.

OcHoOBHbIe TPeOOBAHUSA, NPEABABNACMbIE H3MCHYHBOI BHEILHEH
cpeAoil K NpeInpUATHSM: :

yMeHBILSHHE Pa3MepoR;

peopraHusalusg;

TMIOCTOSAHHOE OTCASKUBAHWE CUTYALMU BO BHENIHENH cpese;

HeMe[IeHHad peaklud Ha H3MEHEHHS, TPOH3oLISALTHE BO BHEIIHEH
cpene,

HAMAXKHABAHUEG PUTMIMHOTO IPOH3IBOACTBA.

Mexay opraHnaaiieii 4 BHellHel cpeloil JoMKHA CYIIeCTBOBATE
pasnensaionag rpapvua. s HopMaasHOro GyAKIIMOHHPOBAHUS Tipel-
MIPHSTHA KaK XKHBYIICH CHCTEME MeHeKepaM HeoOXOoIHMO YITpaBiaTh
€rc B3aUMOJReicTBHeM ¢ BHelIHel cpenoii, [pannua cosnaerca Kak -
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MNpogonxsune tabn.

2

3

LMA HA XPATKOCPOUHYIO
OKYN2emMOoCTh; CROX-
HOGCTh COrNAcOBaHNA
HHTepecOs y‘-lﬂ.CTHHKOB
MMHGBAUMOHHBIX NPO-
UeccoB; AOMHHWPOBA-
HWE WHTEPEcos TeKy-
Wero fpon3BoacTBa

C KCNONL30BAHNEM MEX~-

LYHapOJHLIX CTaHAZPTOR |
WUCO-9000; matepuans-
HOE NooLLPEeHVe 3a _
MHHOBAUMOHHYIO fled- &
TeNbHOCTE i

Coumnanbro-ncHxonorn-
HOCKNe M KyneTypHble

ConpoTUBASHHE ROB-
WeCTBaM, KOTOpbIg
MOTYT RbIZBaTh Takue
nocneacTens, Kak
HM3MEHEHMe CTaTyCa,
HEOBXOUMOCTL NOUGKa
HOBOH padoTy, nepe-
CTPOAKE YCTORBLIKMXCS
cnocoBoB AenTeNb-
HOCTW, HapyLLeHWe
CTepeoTUNOe NoBeae-
HUA, CROXUBLLIMXCH
TpagnuMit; 6093Hb
HeOonpeaenaHHoOCTH,
oflaceHne HaKasaHui
3a Heyaady; ConpoTe-
nedue BCeMy HOBOMY,
4TO fOCTYNAET W3BHE

MopantHoe nootpeHve,
ofecTBEHHOE NPU3HA- |
uie; obecneyeHue %
BO3MOXHOCTEN CaMo-
peannaaunm;
oceoboxaeHne .
TROPYECKOro TPyAa.
HopmanbHBid NCKxo-
NOTWMECKWIE KNUMAT B
TRPYACBOM KOSNEKTVRE

KoHKypeHTH — BHemHHHA (akTop, BAHAHHE KOTGPOIO MOKHO OC-

napHBaTk. PYKOBOOCTBO KaXAoOH (PHPMEI YeTKO MOHHMAET, UTO €CIIH He
VAOBNETBOPATE HYXKAE NoTpeSuTeNei cToNb Xe 3hdeKTUBHO, KaK 3TO
NeJIAI0T KOHKYPEHTBI, TC YIPeANPUATUIO NONTC He NPONepKAThCA HA PHIH-
ke. Bo MHOTHX ciIyasXx He NOTpeGUTeNH, a KaK pa3 KOHKYPEHTH onpe-
Aens10T, KaKOro poia pedysibTaThl ASATEIPHOCTY MOXHO TIPOAATL U Ka-
KYI0 LeHY NMpH 2TOM 3alpPOCHTD. SHAUMMBMH NepeMeHHBIMH Cpelbi KOC~
BeHHOTO BO3ACHCTBUA ABAAIOTCA: MHHOBALUMA, COCTOSHUE IKOHOMHKH,
MONHTHYSCKasA 06CTAHOBKA W COLHOKYJIETYPHEE (GaKTOpHI.
TexHomorMyeckHe HOROBBEASHUS BIHSIOT HA: MpdheKTUBHOCTE, € KO~
TOPO#l TOBAphl MOXHO H3TOTaBAMBATE i NPOJABATE, CKOPOCTH YCTapena-
HHS TIPOAYKTA; CTIOco0bl COOHpaHNA, XpaHeHUs U paclpeBeneHUs HH-
dopMauMi; BEIOOP YCIAYT H HOBBIX TOBApCB, KOTOPHE OXHAAIOT MOTPe-
OuTenH OT HUPMEL

FE T T T v
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MOZIIEHCTBHS QUPMHL € TIOCTABIHKAMHU MATeDHANIOB H TPYAOBHX pecyp-
cob, Muorue bupMH OpHEHTHPYIOT CBOH CTPYKTYDhI Ha KPYNHbIE TPYII-
bl oTpebuTesncH, oT KOTOPhIX OHY 3aBHCAT B BOABILEH CTENeHMH.

Tabnuya 3.1

DAKTOPbBI, BAUAIQWHWE HA PA3BUTUE
MHHOBALMOHHON JEATENBHOCTH

Mpynna $akTopos DakTopt, PaKTOPLI,
NpPenaTCTRYIOWME cnocoBeTayioume
NeATEeNLHOCTH AEATENLHOCTH
. 1 2 3
SKoHOMItYeCKWe, HeaocTtarok cpegceTs ans| Hanwune pesepea
TEXHONOrMUECKne thrHaHCMpoBaHMA PUHAHCOBLIX, MaTepn-
WHBECTHLMOHHLIX A/lbHO-TEXHHMECKIX
ApoexTor; chabocTb CPEACTS, APOTrPECCHUB-
£ MaTepanbHOM, HAYYHO- | HeIX TEXHONOrMi;
. TexXHW4ecKol Hasw 1 HeOGX0AUMOR X03aH-
| ycTapeswan TexHoNOrMA, | CTBEHHONA U HayuHo-
QTCYTCTEME PEISPBHLIX TEXHUHBCKOW nHdpa-
MOLHOCTER CTRYKTYRE
NoamTuyeckue, Monntyeckas HecTa- SakoHogaTenbHLEe Mephi
npaeoBbie GUNBHOCTh; oI paHnye- {NbroTal), NooWpPsoWMe
: HUA, BoaHUKaKOWMe WHHOBALIYIOHHYID aed-
CC CTOPOHBI aHTHU- TENLHOCTL, roCyaap-
MOHOTIONEHOTO, CTROHHaA NogaemkKa
HANGroROFO, VHHOBAUWA
aMOPTHIALIMOHHOTO,
NATEHTHO-ANUEHBW-
OHHOMO 3agKoHONA-
TENLCTBa;
" KPHMMUHOMeHHA!
00CTAHOBKA
QOpraMn3aLmoHHO- DYHEUUOHANBHO- MponeccHo-OpHeHTUPO-
YIPaBASHYOCKHE OPHEHTHPOBAHHDBIE BBHHLIE OpPraHNAaUHOH-
OPraHn3atnoHHBIe HblE CTPYKTYPLL ASMO-
. CTPYKTYPbI; M3NHLLIHAA KPATHHHEE CTHIb
UEHTPaMZaAUMA; asTo- yNpaeneHud; npeodna-
" PUTAPHBIR CTHNE AaHWE FOPUACHTANBHBIX
B yhpaenesus; npecbna- NOTCKOEB UHdopMaLm;
faHue BEPTUKANbHBLIX caMonnaHupoaadue;
v NOTOKOE WHDOPMAaLAN; AONYLLEHKE KOpReKTU-

EeJOoMCTBEHHAA JaMKHY-
TOCTL; TPYAHOCTE MEX-
OTpacnaeblix W MeX-
OpraHn3auMoHHBLIX
B3aNMOASNCTEWIA,
XKECTKOCTh B NNaHN-
ROBAHKMK; OpHEHTA-

pPOBOK; AelleHTpanuaa-
LA, AETOHOMWS,
$opMUpPOBaHUE Uene-
BbIX, NPOBAGMHBIX
FRYAN; PEUHKMHUDWAHT;
NOCTaHOBKE CUCTEM
YNPaBNEHnA KaYecTBoM
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CocTogHiie MUDOBOIl SKOHOMHKH BJIMAECT HA CTOMMOCTh BCEX BBO-
JWMBIX PECYPCOB M CITOCOOHOCTD TIOTpeOHTeNEiT NOKYIIATE OIIpeacaeH-
HBIE TOBaphl ¥ YCAYFH. TO MAM HHOE KOHKPETHOE IKOHOMHUSCKOS MaMe-
HEHHE MOXKET OKA3ATh TTOJOXHTEIbHOS BO3AeHCTBHE HA OOHH GHPMH H
OTpHUATELHOE HA APYTHE,

ColMaibHBle U KYAbTYpHbIe QAKTOPH, B YMC/ie KOTOPHIX nipeobna-

JAOT JKH3HEHHBIE YCTAHOBKH, IIEHHOCTH U TPaIWLHH, BIHAIOT Ha OTHO-
NieHWe N0ACH K ¢Boell hipMe, 8 TAKKE Ha PesynsTarTsl Tpyia — MpoayK-
THIO WK YCIYTH.

HexoToprle aciiekTh! 0GCTAHOBKH NPEACTABNSIOT LIS PYKOBOOMTE-
Jelt ¢pupM ocoboe 3HayeHHe. Hanpumep: HacTpoeHHA aIMUHHCTPALIMH
ropona (paitoHa), MOMWTHKA 3aKOHONATENABHEIX OPTaHOB B OTHOLIEHHM
UHHOBALMOHHOH NedTelbHOCTH. UM 3n1eMeHT NoNHTHYEeCKoH obcTa-
HOBKM — 3TO TPYNIIM 0COOBX MHTepecoB. bolbilloe 3HaueHHe IS

ClJHpM, OCYNICCTBAAWIINX HHROBALUHOHHYIO JeATCAbHOCTE € APYTHMH -_ i

cTpaHaMu, uMeeT haKTop NMOAHTUYECKOH CTAOWIBHOCTH,

Ons kaxno#l GHpMb OYSHL BAaXKHBEIM SBASETCHS OTHOLICHME K He#l
MECTHOM BIACTH TOH TeppHTOPHH, THe oHa QYHKUHORHpPYET. IT0 dak-
TOpP cpelbl KOCBEHHOTO BO3AEHCTBHA (8CAU He TOBOPHTE O (haKTope Aeii-
¢TBUH deaepallbHBIX BAACTEH), TaK KaK IIOYTH BEIie MECTHAS afMHHHU-
CTpallHA TIPHHHUMACT KOHKPETHRIE€ 3aKOHEI TIO OTHOIHE@HHID K 6]13}160}‘,
QIIpereNAIolive, rie M KaK MOXKHO PasBepHYTE JSATSNEHOCTE TOIO HIH
HHOTO NIpeANPpUATHA,

e R

3.2. BHELLHSA CPEOA Y EE BIWVISIHUE
" HA VIHHOBAUVOHHYIO AESITENBHOCTL
. OUPMB

BHeuidsadg cpefla pacCMAaTPHBAETCH KaK COBOKYITHOCTD ABYX OTHOCH-
TEABHO CAMOCTOATEIBHBIX NOACHCTEM: MAKPOOKPYXKEHHS M HEeNoCpeh-
CTBEHHOTO OKPYXeHHS (CM. pHC. 3.2).

Maxpooxpymwcenue cozliaeT 061Me YCNOBUSE cpeldbl (BYHKITMOHUpOBa-
HUA hupMmel. B GofbuycTBe cayyaes MaKpooKpyXeHie He HOCHT cIle-
UHpHUYECKONo XapakTepa Mo OTHOIIEHHIO K OTASAbHO B3ATOH dHpMe,
OaHAKO CTENEHDb BAHSHYS €70 COCTOTHHA Ha HHHOBAUMOHHYIO ASATCNE-
HOCTh (PMpPM HEOOWHAKOBA, 2TO CBA3aHO ¢ pa2IHYMAMH KaK B cdepax HX
AeATENbHOCTH, TAK H BO BHYTPeHHeM roTeHIWake {Tabm, 3.2).

ool Tl
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Mocraswymkn
NPoayKLMA

PbIHOK

JakoHbl
W rocypapcTeeHHble
opraHbt

Fonurpachuseckue
thakTopsl

Demorpadinqeckms
chakTopel

-

BropxeTHan

1 Hanoropan cucTemMa

MpupogHbie
. thakTopbl

PecypcHble
thaKTophb

KoHkypeHTb!
(cywecTeyiome K1
NoTeHUVanNbHEIE)

CoumanbHele
Y KYNBTYpHEIE
thakTopk

Hay4yHo-
TEXHNH2CKUA
nporpecc

CocroRHue
SKOHOMIEKM

Cocrosnme
thHancoson
¥ AEHEXHO—
KpeauTHOR
cHUCTEMbE

Puc. 3.2. BHewnaa cpega UHHOBALMOHHOIO NPeanpuaTIA



I

Tabnnya 3.2
OUEHKA MAKPOZKOHOMWMECKON CPELRL! OPFAHUSALIAM

I

i

: BrHelwHite drakTophl OueHka BesmoxnocTe NepoRekTups! Peayneta-
;¥ BOIMOXHOCTH, bak- whw PazBUTLUR THBROCTL
i = Yrpo3pl} TOpa BEPOATHOCTL YOURWA 1nn
: {1—5) NORBREHA AeRCTRHIA
. HIMEHEMHIA ] OpraHuaatn

1' 4 Kauecr- Bec |{Kauecrt- Bec

I BEHNbIE BEHHBIG

e

1 2 3 4 5 | T

MoruTnke-nNpasosse 1:5 | NparoBue 0:1 |Npasopwe 0:1 | Usnenenne
taxtopes: HOPMB; HOPMEI; - npaeopo#l
NPRgUTENLCTEEHHAN cTabumizayma crabunnaa- Dopant,
CTAGUNBLHOCTb; KOHOMUKH LA 3KOHO- MOMCK HOBBIX
HaNorosan NoNMTUKA MUKW, PHHKOB

H 38KOHOAATENLCTBO RBEASHHE

8 3aToi chepe; TamoweH-

AHTUMORONCNLHOE RiAX

33KOHOJATENLCTBO; cbopos

J4K0OHU RO OXpaHe

oK AAILER Cpeibl;

PErYAKPOBAHNE 3aHA-

TOCTU HAGENEHNS;

BHaWHE3KGHOMH-

YECKOS 3BKOHOAA-

TaNBLTRO,

MO3NLHA FOCYIAPCTEA

N0 OTHOWSHWIG K MHO~

CTPAHHOMY KanvTany;

npodConas W Apyrue

FRYNnL

IKOHOMUULCKNE 1:5 | Craunusauma | 0:1 [ CraGunuza- | 0:1 | Npenycmor-
paKTopet: AKOHOMMEM; LA 3KOHO- peHne .
TeHASHLVA BANCBOTO Perympo- MUKW, HHDAALYAM;
HAUMOHANBHOTO Bakne Lew; perynmpo- npopaxa
NPOAYKTa, CTAAHS paaam;e BAHHUE LieH; (noxytika)
AB8NCBOID WKNG; HacTHOC pazByuTHE BAMHOTHI;

CoBCTREH- 4acTHOMN

NPOLEHTHARA CTABKA HOCTH COBCTBaH- MOUCK HOBBIX .
W KYpC 8ANKTHI; HOGTH PRIHKOE 4
YPOBSHE HHDAALIMK;
yooseHb Ggapa-

SOTHLRI;

UEHB! HA Hepro-
pecypchi; )
WHEECTHLIMOHHARA

noAMTHKA
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e e s e S fnaaomKeHmne Taba.

i 2 3 4 5 6 7
TEXHONOTHHBCKWE 1:5| Wamernenwn 0:1| UaMeHeHuna 0:1 | Flewck geversix
aKTopL: npecbna- npecbnapna- HCTOYHUKOR
aaTparel Ha HUOKP; Aarowes e ChIpbA, NOUCK

TexHoNo- TEXHONOMMH; TEXHONOTWA,
AAWMTA HHTBANSKTY- MMM 4BHL ) CO3AAHUE COB-
anLHOM COBCTBEH- LeKLL,

NoARNEHHE noRBReHHe MECTHRIX Npen-
HOCTH; HOBLIX npUaTHA

HOBGIX P

rocyaapcrbeHHan NpoAYyKTOB MNpoAYKToB
nonuTHKa B oBnacTu
HTI;
HOBLIG MPOAYKTHI
({GxOpOCTh 0BHOB -
NEHUA, HCTOUHNMKH
niei)
COoUMOKYNETYPHEIS 1:5| CoumnansHas 1| Coumancnan | 0:1 | Manck HOBLIX
dakTopsl; pedopmMa; peadopma; noTpesHocTel;
pemarpadeueckan NoBLIWEHKE NassiieHNe nepexon B
CTPYKTYPA HACENSHUS, AoxoA0R NOXONOB HOBYK C3X;
CTHAL KW3HH, 0GEIMaN BHeApeHe 1
¥ NANBLIMKA, ) NPOSKTOR Sh
COUKANLHAA MoOGNbL- ) ’
HOGTL HACENEHUS; ST
AKTUBHOCTb MGTPe- ’ L
Sureneil . A

AHANIN2 sxonoMuMecKoll COCTABNSIONEH MAKPOOKPYXEHUS TI03BOJIA-
eT TIOHATD, KaK HopMUPYIOTC U pacnpenensloTcd HHHOBALIMOHHEIE pe-
CYPCHI, KAKOBA BEIMYHHA BAAOBOTO HALMOHATBHOI'O NIPOLYKTa, TeMN
HHOIAIUH, YpoBedb 0e3paGoTHIIE, IIPOLUEHTHAA CTABKA, MPOH3BOAH-
TeILHOCTL TRYIIR, HOPMBI HATIONOOGIOKEHHH, HATexHbIH GaNaHc, HopMa HaKOIeHH
i M KaK OHH BIHSIOT HA HHHOBALMOHHYIO TeATEABHOCTE (OHPMEL [1pH
IYUEHUU 3KOHOMHYECKO#H cdephbl BAKHO o0pallaTh BHUMaHWe Ha Ta-
KHe PaKTopHl, KaK: o6uHil ypoBeHE 3KOHOMHYECKOIC pa3BUTHs, Jo0H -
BAacMbie NPHPOAHBIE PECYPCH, KIMMAT, THI U YPOBEHE PAazBHTOCTH K-
OHKYPEHTHBIX OTHOMIEHHIY, CTPYKTYpa HAaCeNeHHS, YPOBEHE 0GPa3oBaHHO
TH paGoueif CHIbI H BeJIMUIHA 3apaloTHON TATHIL.

AHANN3 HPasoao20 peeyAlposaniis HHHOBALHOHHOMN HeATeABHOCTH
MpeANoNaraeT U3yUeHHE 3aKOHOB H APYTHX HOPMATHBHHIX AKTOB, YCTa-
HABNHBAKLINX TIPABOBble HOPMb H PAMKY OTHOIIeHUit, OH naet dpupme
BO3MOGXHOCTE OIPeNeINTE As ce0s JoIyCTHMbIE TpaHHIEl AeHCTBUIT BO
B3AaUMOOTHOILECHUAX C OPYFMMY CYOBeKTaMu 1IpaBa U pHeMAeMble Me-
TOOH OTCTAHBAHMA CBOHX HHTEpecoB. IIpHueM aHanu3 mpaBoBOTO PETY-
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JUPOBAHHA He JOJDKEH CBOONTHCA TOABKO K U3YUeHHIO CoepXaHus npa-
BOBBIX aKTOB, BAXKHO HX IIOCTOAHHOE COBepLIeHCTBOBAHHE H ITpaKTHYe-
cKafd peanv3auis 3aKOHOLATEALCTBA.

Hoaumuueckyn cOCTABNAIOIIYI0 MAKPOOKPYXEHUA HeOGXOMHUMO
3HATD B TIePBYIO OUEpenhb 15l TOro, YTOOh UMeTh ACHOE NipelCcTaBieHNe
0 HAMEPEHMAX OpTaHOB ToCyIapcTBEHHOM BIACTH B 00JIaCTH HHHOBALIH -
OHHOI1 JeSITEABHOCTH, ¢ MOMOLUBIO KOTOPEIX FocyRapcTBe OyAeT IIpOBO-
IUTE B XH3HE CBOKO MONHUTHKY. AHAJIH3 MOMMTHYSCKON KOMIIOHEHTHI
KOHILIeHTPUPYeTCd Ha BRSICHEHUH CHeXYIoIHX BOMPOCOB, Xakue UHHO-
BAllNOHHBIE TIpOIpaMMBbl IILITAIOTCA NIPOBECTH B XKH3Hb pasiHyHbie 06-
WIECTBEHHBIC CTPYKTYPhl; KaKHe TPYIIH A000HpoBaHHS CYLUECTBYIOT B
opraHax rocyIapcTBEHHOM BIACTH; KaKOBO OTHOIWLEHHEe IPaBHTEILCTEA
KacaTelbHO PAIHYHEIX OTpacieil IKOHOMHKH H PETHOHOB CTPaHBL, Ka-
KHe W3MCHEHNA B 3aKOHOMATENLCTEE M TIPABOBOM PETYAHPOBAHMM BO3-
MOXHEI B Pe3yNbLTaTe IPHHATHS HOBBIX 3aKOHOB H HOPM, perylTHpyIOLIiHX
MHHOBAUMOHHBIC MTPOLCCCHL.

Hsyyenne coyuarsroll cocTaBNAIOIIEH MAKPOOKPYKEHHS HATIPABAS-
HO Ha BRIABACHWE BAMAHHA Ha MHHOBALMOHHUYIO NeATeNBHOCTE TAKMX
COLUANDHEIX SABACHHI I NPOLIECCoB, KaK: OTHONIeHWE Moaeil K paGoTe 1
KayecTBY KM3HH; CYUIeCTBYIOHIHE B 00LIecTRe 00bIYal 1 LIEHHOCTH, Je-
MorpaduyiecKue CTPYKTYph 001IeCTBa; pOCT HaceNeHHA; YPOBEHb 06pa-~
30BaHHs; MOOMIEHOCTE MOAEH, HAN FOTOBHOCTD K IIepeMEHEe MecTa X~
TENLCTRA, K Ap. 3HAYCHNE CORHANLHON CPephl OUeHb BAXHO, IOTOMY UTO

OHA ABJAETCH BCENPOHUKAIOWEH M BAMACT KaK Ha OPYTHe KOMIIGHEHTH!

MaKpOOKPY:KeHHS, TAK H Ha BHYTPEHHICIO cpedy (hHpMEL. CollMalbHEIE
NPOIIECCH U3MEHAIOTCSL OTHOCHTENBHO MejleHHO, ONIHAKO €CIH IIPOUC-
XoART onpefeNeHHEE COUHANBHEIE TIEPEMEHBL, TO OHH MIPHBOIAT K OYeHb
CYIHECTBEHHBIM M3MEHEHHAM B OKPYXEHHYU (DUPMEL, IO3TOMY HeoBXo-
JHMO cepbe3HO OTCREXHBATh COLUHANBHbIE GaKTOPhL

AHaIN3 mexnosvziveckoli Cpeibl O3BONAET CBOSBPEMEHHO YBUACTh
T€ BOIMOXHOCTH, KOTOPHIE Pa3BUTHe HAYKM H TEXHUKH OTKPHIBAeT I/
TPOU3BOACTEA HOROH NMPOIYKIIMH, OKa3aHUA YCIYT, BHIOAHEHHS padoT
Ti0 YCOBEPLIEHCTBOBAHWIO POM3BOAMMON NPOIYKIIHH, a TaKXe M0 MO-
JepHH3ALMH TeXHOIOTHH M3TOTOBNEHUA H COBITA ApoIyKUMH. OmHaKo
IPOTPECe HAYKH M TEXHMKH HeceT B cebe M GONbIIHE yrpo3sl o GupM.
MHorue opraHHusaluy He B COCTOSHHU YBUAETH OTKPLIBAOILMECS Tep-
CMEKTUBEL, TAK KaK TEXHUYeCKHe HOBIHECTBA JAA OCYUIECTBISHUS KO-
PEHHBIX W3MEHEeHUH MpeUMYILECTBEHHO COZJAIOTCA 3a NIpENeNaMH Of-
Ppaclii, B KOToPoii OHH GYHKIHOHHPYIOT.

[TpoBoas H3ydeHHe pasAHYHBIX KOMITOHEHT MaKPOOKPYXeHHs, BaX-
HO UMETE B BILLY [IBa CASAYIOAX MoMeHTa [35].
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Bo-TepBLiX — 370 CHABHOE B3aHMOBIHIHHE BCeX KOMIIOHEHT MaK-
pookpyxeHus. M3MeHeHHA B OAHOH M3 KOMIIOHEHT oGs3aTeNBHO NPH-
BOJST K H3MCHEHHAM B OcTalbHEIX. [To3TOMY MX HM3y4eHHe H aHalH3
HONKHEL BECTHCH HE OTAENbHO, 4 CHCTEMHO ¢ OTCeXKMBAHHEM BIIMAHUA
H3MEHeHHIH APYT Ha ApyTa.

Bo-BTOpbIX — CTeMeHE BO3ACHCTBUS OTASNEHEIX KOMITOHEHT Ha pa3-
augnsie GUpMel, Tax, cTelieHb BANAHHSA IPOABAILTCA NO-PasHOMY B 3a-
BUCHMOCTH OT pa3Mepa HPMEL, e¢ 0TpacicBoH MpHHALNEXHOCTH, Tep-
PHTOPHANIEHOIO PAcTONIOXEHUA U OPYTHX PaKTOpOB.

3agaueit aHannz3a nompefumeneil ABNASTCA COCTABNIEHHE NMpodHAa
3aKasa MokKynaTencli HayuHO-TeXHMMEeCKOH MPOAYKLIMH, peanusyeMoit
dupmMoii. Takoe HayueHHE MO3BONLET NYYILE YACHUTE CEAYIOLIHe Mpos-
JeMBI: KaKoii B IPOAYKLMH IOAB3VeTCH HAaHOONBIIHM CIPOCOM ¥ HO-
TpeOUuTens; Ha Kakoi o0beM NpoaaX MOXET PaCcCUMTHIBATE (PUPMA; HA-
CKOJIBKO MOXHO PACHIMPUTEL KPYr' MOTEHUUAJBHBIX HOKyNaTeei; 4yTo
OXKHMAACT MPOAYKIHIO B OYAYILEM H Ip.

Hecnenya notpeduteneii, dupma TakKe y3HaeT, HACKONbKO CHABHBI
€€ TI03NIHHU 10 CPAaBHEHUIC ¢ KOHKYPEHTaMH.

AHaJIM3 hocmasugitcos HAIIPABNEH Ha BRIARNEHUE OTHENLHBIX aCIIEKTOB
B JeATe/IHOCTH CYOREKTOB, CHAXAIOIINX PHPMY PA3IWYHHM CHPBEM, T10-
nydabpUKaTaMu, SHEPreTUYECKUMH W HAGOPMAIHOHHHIMH pecypcaMi,
(HHAHCAMM # Op., OT KOTOPHIX 3aBHCAT »PPeKTHBHOCTE paGoThl hupMHI,
¢e0eCTOHMOCTE H KA¥ECTBO NIPOAYKIHH, TIPOU3BONUMOI dUpMOii.

TTocTanmuKy MaTepHaios H KOMIICKTYIOWNX WaAe i, ecil OHH
of1analoT 6OAbINOH CHIAOH, MOTYT NOCTABHTE (PHPMY B OYEHB CHIIBHYIO
3aBHCUMOCTE oT cebs. [TosToMy NMpH BEIGOpe HOCTABIIMKOE BaXHO Iiiy-
60ox0 U BCECTOPOHHE M3YYHMTh HX ACATeJBHOCTh M NOTEHUHAN AT TOrO,
4TOORL CYMETH MOCTPOUTD TAKHE OTHOLUEHHSA ¢ HUMM, KOTOREIE oGecne-
YUBaAK OBl GHpMe MAKCHMANBHBIN YCMeX BO B3AUMOACHCTBHM ¢ HUMHU,

Ipy n3yvyeHrH NMOCTABIIMKOB B MEPBYIC oYepedb Hano oOpaTHTH
BHHMAHHE Ha TaKHe XapaKTepHCTUKU UX AeATEAbHOCTH, Kak!

CTOHMOCTh [TOCTARIAEMOro TOBAPA,

rapaHTHSA Ka4ecTBa [OCTaBiAeMOro TOBApa,

BpeMeHHOoI! rpadik IOCTABKH TOBAPOB;

MYHKTYaNbHOCTE H 00A3aTeIbHOCTE BHITONHEHHUA ycnoaui»i TIOCTaB-
KU TOBapa,

HyueHue kouxypenmos, T.e. TeX, ¢ KeM OpraHHM3alHH NPHXOIUTCS
BOpOTHES 32 PeCYpell, KOTOPHIE OHAa CTPEMUATCH MONYYHTHL U3 BHe1HeH
cpeabl pas obecneyeHHS peaM3ally MPOAYKHUE H CBOETo [peHMY-
LiecTBa, 3aHMMaeT ocoboe U BaXKHOE MeCTO B MHHOBALIHOHHOM MEHEIK-
MeHTEe, :
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BaxxHBIM hakTopoM BHeIlIHeH cpefikl MHHOBAIIHOHHOI'O npenphsd-
TUst ABNACTCS Pa3sBHTHE HAYYHO-TEXHUYECKOrO TIporpecca.

Brixos Ha MUpORBIE DHEKM BHCOKOTEXHONOTHYHON NPoIyKIINI He-
BO3BMOXKCH 0€3 YCKOPEHHOIrO OCBOSHUA POCCHICKUMH NpeANIpUSITHIMM
HAYYHO-TEXHHYCCKOTO [OTCHUHAaNa, BTO HEBO3MOXKHO 063 rocynap-
cTBeHHOH moAgep XK QYHIaMeHTANLHLX K IPUKRANHEIX KCC/IeAoBa~-
Huit, Ho ve caegyer sabpisats, 4To Pocend, riie paGotaer 12% yueHnX
BCEro MUpa, IIOCTABNAET Ha 3KCHOPT UL 1% HayKoeMKoil TpoayKLIHH.
TTpexne Bcero »To cpa3aHo © TeM, 9TO B Hailled cTpaHe MMEIOT cyule-
cTBeHHOe NpeoGnafnanue dyHAAMeHTANBHEIE Ucceaorauuda. Ho, Kak
TIOKa3HBacT MPAKTHKa, B CTPAHAX C BHICOKIM YPOBHEM HayKoeMKOil
IKoOHOMUKH Ha 1 pyOnb (yenoBHelil 3KBHBAACHT) 33TPaT, HafpapJIeHHbIX
Ha PpyHIaAMeHTANLHBIC MCClieI0BaHMSA, puxonmtes 10 pyOnel 3aTpaT Ha
MpHKJIAZHBIC HaydHO-HecnenopaTenbekie paGoter (HHP); 100 pybneit
Ha npoussoacTio 1 1000 pyGaeii Ha npoIBMXKeHMe BUITYIMEHHOTO TOBA-
pa Ha puinoX. B Pocenu ke nmocne unBecTHIM B dasy pyHIaMeHTANL-
nplx HUP B pasmepe 1 pyGng Ha NpUKIaHbE ocTaeTes 20 Korieek, a Ha
[IPOH3BOACTBO H TOTO MEeHbBIIE, HE TOBODPS YXKe O 3aTPaTax Ha MapKeTHHT.
B irenoM 3aTparhl Ha MHHOBAUMY He HpeBHIAOT 3% B o0lueM o0neMe
HHBECTHLIUIH B ofbeKTH NPON3BOACTBEHHOIO HasHaueHus [21].

He Mexee akTYaNbHBIMH SBAAIOTCA Pa3BepThIBEHHE CHCTEMEI HOATO-
TOBKH Kagpos, (hopMUpOBaHHe UHPOPMaIMOHHOK URGPACTPYKTYPE! H
CHCTEMHBI OXPaHEL HHTeANeKTYaNbHoit coGeTreHHoCTH, [Af 3TOro Heob-
XOEMMO pajiKaibHoe O0HOB/EeHHE IEACBEIX YCTAHOBOK, CO3AAHHE MaK-
CHMANBHO OIarotpHATHBIX YCJIOBHE UM PasBHTHA HHHOBALIWOHHOH qe-
ATENBHOCTI, Y€MY AONKCH NpedliecTBOBATE BRIXOX H3 KPH3HCa 3KOHO-
MUKH, peanuzanis addekKTHBHOI MHBECTHUMOHHON TOANTHKY, CTHMY-
NUPYIoiell 3KOHOMHYECKUIT pOCT H CHIDKAIOWEH 1poH3BOACTBEHHbE U
JApYyTHe H3IePXKH, :

K BHeIUHBM YCAOBMAM pPasBATHA MHHOBALIMOHHOIO MpedITpHHHMA-
TENBCTBa OTHOCUTCA 1 MexnyHapontoe HaydHO-TeXHIMEeCKoe COTPYIHI-
yectso (MHTC). Ono HanpapieHo Ha: cOXpaHeHHe POCCHIICKOIo Hayy-
HO-TEXHHYECKOTO jI0TeHUHANa; obecliedeHHe YCKOPEHHOTO BXOXKISHHA
PoccHH B MUpPOBOE HaydHO-TeXHOAOTHYECKOE COO0ILeCTRO [IpH cobmone-
HUM TpeOoBAHME TEXHONOTHYECKOH 0e30MACHOCTH CTPAHK; 3AILMTY Ha-
DHOHANLHEIX WHTEPECOB B Cdepe MHTERNeKTYaNbHol cOBGCTREHHOCTH,
a TaiCKe aBTOPCKUX TpaB POCCHIICKHX YUEHBIX M cAelIMANHCTOR B oTHOWE- -
HHsIX ¢ HHOCTpaHHEIMH HApTHEpaMH; NPHOPHTETHOE Pa3BHTUE HAYYHO-TEX- -
HWYECKOTo COTPYARMYECTBA ¢ rocyIapcTBaMi — yqacTHHKaMu CHIL

Hudpactpykrypa MHTC sxmouaer: dopMupoBafie JOToBOpHO-
npapoBoil Gaswl {(CoTaaleHnd); onpeieieHne NPROPHTETHLIX Haflparie-
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HUT; pa3paGoTKy IU1aHOB ¥ TIPOTPaMM COTPYTHHYECTBA; pealu3aliio Ha
3TOM OCHOBE KOHKPETHHIX COBMECTHRIX HayUHO-TEXHNUYECKMX IPOSKTOR;
MMOHCK aNeKBaTHEIY GopM COTPYHAHHYECTBA B MHHOBALHOHHOI chepe U
OINTHMANBLHEIX CXeM TPpaHCchepTa TeXHOoJorMi; orpaGoTKy GHHAHCOBOTO
MeXaHH3Ma COTPYAHHYECTRA,

BaxHoe MecTo OTBOLWTCA BOIPOCEM BBeNSHMS ARIEHIUPOBAHUS
KOHCYNBTaLUHOHHO-NOCPEIHUMECKHX YCIEYT, CBA3AHHHX C Tiepenaveli pe-
3YNIETATOB HAYYHO-TEXHITIECKOH FeATCABHOCTH 33 pyGex W HONYIEHUEM
HX #3-32a pybexa; BBefeHHd CHCTEME! peTHCTPALHH JHUEH3HOHHMX 0~
TOBOPOR, CBA3AHHLIX ¢ Iepeladcit IpaB HA HCIIONB3IOBAHHRE 33 PyOesKoM
OTEMECTBEHHEIX 0OBEKTOR NIPOMBILINEHHON cODCTBEHHOCTH, 3aMHLIeH -
HELIX 3aKOHORATEJILHMMH DOKyMenTaMM. []poXonsT cornacoBanue ¢ 3a-
HHTEPECOBAHHBIMH MHHHUCTCPCTBAMH H BEIOMCTBAMH ITPOEKTH HOPMA-
THBHBIX JOKYMEHTOB II0 BBEAcHHIO FOCYAAPCTBEHHOM aKKpe HTaltH
CYOBeKTOR UHHOBAMOHHOH MHOPACTPYKTYPHI, K KOTOPHIM Npeaiaract-
¢fl OTHEeCTH M OPraHM3aLMH, TIPEHOCTABIRIONIMEG KOHCYIETauMOHHO-TI0-
CPEAHHYECKHE YCAYTH 110 BHEIWIHEIKCHOMHYECKOH NedTebHOCTH.

TlocranoBnenneM TlpaBuTenscrea P ot 12 anpenn 1994 . Ne 315
«0 nopsagxe o6pa3oBaHUA M HCIIONB30BAHHS OTPACHEBBIX H MEXOTpac-
JIEBRIX BHEOILXETHLY GOHIOR HaYUHO-UCCAEROBATEILCKHX M OTIBITHO-
KOHCTPYKTOpCKHX paboT» cosziab M AeiicTeyeT Poccmitcknit doup Tex-
HONOTHYecKoTo paseuThA (POTP).

Cpencrsa sroro ¢oHaa GopMUpPYIOTCA 3a cYeT Nepeyncaenns dene-
DANLHBIMK MUHHCTEPCTBAMH M MHBIMH dedepaIBHRMM OpraHaMH Hc-
STOTHUTENBHON BHACTH 25% CPENCTE, NOCTYNAIMINX B X OTPacleBHe |
MexXoTpaciepble BHebwIkeTHLIe Pongel HHUOKP, kotoprte, B cBowo
ouepeih, obpasytoTest 3a c4eT NoOpOBONLHBIX OTYHCHEHUH TPeATIPHITH-
AMH M Opranu3aluaMu Beex GopM coGCTBeHHOCTY A0 1,5% or cebecro-
HMMOCTH peaNIyeMoil NpogyKuuy (pabdoT, yoIyr).

OcHoBHOH 1ehbl0 JedaTenshocTh Poccuiickoro doHna Texnonorn-
4eCKOTo pasBHTHA M Beell cucreMs! BHeOwmkeTHIX ¢poHnos HHOKP B
UEJIOM SIBASCTCA CO3TaHHE YCIOBHI, 00eCiieYHBAICILIMX COXpAHCHHE U
PasBUTHE HAYUHO~TEXHUYECKOTO MToTeHLsana Poccum.

Cpenctsa POTP wanpaensiorea Ha dunarcuposanne HUOKP no
CO3ARHIO HOBBIX BHACH M COBEPIEHCTBOBAHKIO TIPHMEHAEMBIX TeXHO-.
JIOTHIA, MEPOIIPHATHIA NTO TOBHIUCHHIO TEXHHYECKOTO YPOBHS NMPOAYK-
iy u apyrux HUOKP.

ABnAsfch FOAOBHBIM MEXOTpacAeBhIM BHeGIOAXEeTHBIM (hOHIOM,
POTP duHaHcupyeT mposepeHue kpyrurx HUOKP 8o seex orpacnax
IKOHOMMKH CTpaHbl. 3HauHTeAbHaA YacThb cpenicts PPOTP Hanpasnser-
ca Ha ¢uHancHporanve HHUOKF, ocyilecTaasseMbIX CHIAMH Tocynap-
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CTBEHHBIA HayYHKX NeHTpos, Beayimhx HUW u KB, PAH u oTpachieBhi-
MU aKageMHUsAMI.

IMoeranopncHueM [paputensctra PD or 6 denpans 1994 1. Me 63
oGpaaoBaH PoHA comeHcTBUA PA3BUTHIG MAJBIX MPeANipUaTHi B Hayy-
Ho-TexHHYecKoii cdepe,

OCHOBHOM Desbio (hoHIa ABISETCA PasBUTHE MATOTO HpeTIpHHHMA -
TeNbCTBAa B HAYUHO-TexHWdecKoH cdepe (co3naHie HAYKOeMKIHX HHKYDa-
TOpOB OH3HeCa, HHHOBALIMOHHEIX, HHKHHHUPHHIOBLIX H AD.), 8 TAKOKe No-
olllpeHHe KOHKYPeHLIMH B HayYHO-TEXHMYESCKO# cdepe ITyTeM OKa3zaHHs
(hHARCOBOM TIOAREPKKH BEICOKOMDPEKTUBHBIM HAYKOEMKHM TIPOEKTAM,
paspataThHBaeMBiM ManbIMU WHHOBAlYHOHHBIMU TIPENpUATHAMH.

donag npegocTaBRgeT HHHAHCOBYIC NMOLISPXKKY Ha BO3BPATHOH oc-
HOBE C OIENATol 3a HCMOMB30BaHUE CcpelcTB deaepanbpHoTroe G10IKeTa Ha
tpmHaHcHpoBanye Haykd, BosppaillagMmele MajbIMU IPeIpHATHAMY
cpeACTBa TakXe MCNONB3YIOTCH IS YeTABHOH AeATeIbHOCTH DOoHAR.

DOoHEOM CO3JaH MEXaHM3M KOHKYPCHOrO oT00pa ITPOSKTOR ManbixX
NpeANpUsTHIl ¢ TIOKBapTAAbHEIM LIMKAOM (pHHaHcHpoBatus. Hepsas
cranmus orfopa — HAYUHO-TeXHuYecKas, PUHaHCcOBad, IPOU3BOACTREH-
Hasl, MAPKETHHIOBasd 3KCNepTH3a [TPOeKTOB, OcYILeCTBAAeMAasd NPHBIe-
KAeMBIMH BHEIUTATHHIMH 3KCMEPTaMH-CITeUHaNKCTAMH B TedeHHE
60 mueit. Bropag craqus — ycTaHoBAeHUe pellTHHTA NTPOEKTOB MU I10-
chegywmiere GHHaHCHPOBAHHNA; OCYLIECTBAACTCH KOHKYPCHOH KOMIC-
cHell B TeyeHMe 30 aHeid.

B psige ¢Tpah Ang CTUMYAIHPOBaHMA NPHTOKA 9aCTHOTO KAlHTana B
chepy HUOKP yxe MHOrHMe TOAH HCTIONLIYIOT NOMONHUTENBHEIE JLTO-
Tbl — TaK Ha3blBaeMble 3KCTPAKOHIECCHH, KOTOPHE [103BOJIAIOT pHpMamM
BBIYMTATE M3 HANOroobnaraeMoii 6asu 6onee 100% cpencts, u3pacxogo-
BaHHEIX Ha HayYyHBIe HCCAEAOBaHMA H pa3paboTKi.

Ecay npennpusaTHE pACXOlyeT CBOM CpelIiCTBA Ha NpoBeAeHHe
HHUOKP u nprobpereHne HeoBX0IHMMOro Ais 3Toro 06opyAoBaHKA, HO
He HMEET B BaHHBI MOMEHT HOCTATOYHONH NpHOBIA ANS TOFo, YTOOHI
BOCTIOAL30OBATLCH B MONHOM 06heMe YCTAHOBASHHEIMY HAJIOTOBEIMM
ABTOTAMMU, B 3AKOHOJATENECTBE MHOTHX CTPAH MIPEXYCMOTPEHA BO3MOX -
HOCTE NMepeHoca TaKore npasa Ha dyaymee. [lepuox zeficTBHA OTHOXKEH-
HBIX HAJIOTOBEIX ALTOT OOEIYHO MOXET COCTABISATE OT | roga go 10 et B
3aBHCHMOCTH OT XapakTepa OcyNIecTRIAEMBIN MHBECTHILMIA,

HeobxonumMocTs B TAKOM [TOAXONE ApeAcnpeae/ieHa XapaKTepHBIMU
AN PHHOYHONR 3KOHOMHKH UMKIWYECKHMH ABIEHHAMU H BOIHMKAIO-
UMM KaK CAEACTBUE UepeJOBaHHEM TEPHOAOB CRAZA M OXKMBICHHA
KOHBIOHKTYPH. B NepHomsl 5KOHOMUYSCKNX KPH3HCOE, KOTHA IPHOBUIE
Pe3KO [TagaceT UM OTCYTCTBYeT Boobife, npeAnphaTis GoNbille Beelro
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Hy>XOaroTcad B OGHOBICHHM acCOPTUMEHTa BHIMYcKAeMOM MPOAYKIHH H
Hepexolle Ha HoBEe, 6ojiee adekTHRHBIe TexHONMeTHH, OTHAKO A0Xo[,
MO3BONAIOMMH pacCcYMTRIBaThE Ha MoiyUeHHe NpelyCMOTpeHHBIX 3aK0-
HOM HaJIOTOBLIX JILTOT, MOXKET NOSIBHTLCH JTHIHD CIIYCTA KAK0OE-TO BpeM4,
Kora HacTYOUT OXHBIACHHE 3KOHOMUKH, M YacTO HMEHHO biaarogaps
NpoBeACHHON MOOePHH3ALMY NPoU3BoAcTBa {Tabn. 3.3),

Taénuua 3.3

OCHOBHbBIE HAJTOIFORBIE NLIOThI ANA TEKYWWX PACXOAOE
HA HHOKP H AMOPTHU3ALIMW HAYHHOIO OBOPYOBAHUA
B MHAYCTPUANBHO PASBNTBIX CTPAHAX

' CrpaHa

Hopma Hopma BoaMmoxHooTs
coucasvwi satpar CrMcaHWR 3aTpar nepexoca
Ha HUOKP Ha oGopyao- HAAOrOaLIK
BaHWe Ana AGrOT HA
HWOKP Oyaywee
1 2 3 4
AacTpanuda 150% ot zaTpar (iponopUMoHanbHO Hert
Ha HUOKP 3a 3 rofa
Ao 1997 r.
n125% — c 1997,
NPt YCROBHUK, 4TO 3TH
oL s3aTpaTsl NpeskbiuatoT
cr 20 000 aacTpanwACKUX
e . ponn. 8 rof
ARCTpMa - 205% YekopeHHo S net
Benvrvus 100% fiponopuroHantHD 5 neT;
aa 3 ropa 20 net
Ans saarni
BanuwkobpwTanns 100% 100% 5 neT
lepManua 160% Nponopumonantho 1—~8 net
no 30% B roa,
ona HWOKP u 4%
Ana anaHWR
Hanuna 125% 100% 5 net
Wenarng 100% 100% 5 ney
WTanua 100% ¥cKkopeHHo Het
Kanana 100% 100% 7 Ret )
(xpome ananwii) S
Huasnnaupe 100% Kax 8 net
WHBECTULMK *
Hopeerua 100% Kak 10 het
WMHBECTHLHMN
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ey - TR e iE e vy, = flpoAosmxenne Tabm.

1 2 3 4
CIlA o 100% 3ropa; 15 ner 3—15 ner
ANA anaHui
Lseuuns 100% NponoptiMoHansHo Hanorogoe
no 30% 8 rop 0GA3aTENBCTED
ana HUOKP
¥ 4% nnA
apanuin
LWeelivapua 100% Kak 2 roga
MHBECTHLMN
chaHfma 100% (IponOPUNOHANEHG 3roga
sadropa
{KpOME 3AAHUIA)
AnoHua 1009% NponoguHOHANEHO
AN O GUKCHPO-
BAHHBIM CTABKAM HeTt

3.3. YNPABMEHNE MAPKETUHIOM = -
B MIHHOBALIVIOHHOVI CEPE -

HNHHOBALMOHHBIF IIPOLIECC MOXET OCYIUECTBAATLCA PAsTHYHBIMH
nyramy. Boibop Hanbohee 3¢ deKTHBHOrO NYTH B KaXI0M KOHKPETHOM
clydae 3aBHCHT OT TaKHX YCIOBMI M (hakTopos, Kax: XapaxTep TeXHOIO0-
THH, PHIHOK KOHEYHOU MpoRYKUWH, MOTeHIIHAT (DMPMBL, SKOHOMHYE-
CKUH KJIHMAT, CTeNeHb KOMIIETEHTHOCTH pyKoBoACTRaA, B moboM cnydae
HMeeT MECTO NMOCHeIOBATeNIbBHOCTE MHOTOrPaHHBIX i MHOTO3TalHBIX
NPOUECCOR, OCYIHECTBAASMHX PAasIMYHEIMHI TPYINIAMHA, JHHAMHYHOS
B3aMMogelicTRHE MHOTHX Modeil, noapasaeneHuit U opradysaiimii. Bme-
CTe C TeM YCIeX BCEraa CBA3aH ¢ NpeofoacHKeM NIPEnaTcThHi H conpo-
THBCHHS, NO3TOMY HHHOBALHH HEeBO3MOXKHLI Ge3 HHMIIHATHBLEL ¥ Ha-
C¢TONYHBOCTH, a TAKIKE KPYIIHLIX 3aTPaT B 0ONacTH NPOU3BOACTBEHHEIX,
YeNOBeYECKHX, OpraHU3AUHOHHBIX K COUHANBHBIX daKTopos,

CyThi0 HHHOBALMH BCEeFAA OB H €CTh NTOCTOSHHEN 3KCTIepHMEHT.
IInaHbl, HCCNeROBAHNS, NPOIYMAHHOS paclipelc/icHHE pecypcoB, He-
COMHEHHO, BaXXHbI, HO MapKeTHHI phiHKa eile BaxHee. MHHOBaLIMOH-
HB{l nIpollecc BHYTpeHHE [IPOTHBOPEYHE M HeNpeacKasyeM,

HuddepeHumaiiia peIHKOB, JOCTHXeHUH TeXHONOrHYeckoro npo-
rpecca B HPpOH3BOACTEE IPOAYKUMH H YCIYT, NMOSBICHNHE HOBHX KOHKY-
PEHTOE BBIHYKIAIOT GHpMbI pazpabaTHBaTh HHHOBALIHOHHYIO CTpaTe-
THIO COOTBETCTBEHHO MOCTOAHHO MeHsANIeHes BHellHe H cpele; Hale-
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JANBATH HauMHawIUKUX NpeanpMAMMaTeNiell Ha HeGoNnplIKe PEIHKH; CO3-
JAaBaThk COBEPILCHHO He3aBHCHMEBIC KOMAHRH, padoTa KOTOPHIX BEIEeT K
TipeKpallieHK10 TPOHIBOICTRA TIPOAYKIIMH TOBAPOB M YCAYT NPEXKAe, YeM
3TO ¢AeNAIeT KOHKYPEHTH; paccMaTpMBaTh KaXAblil OTeHIIHaNbLHEIH,
HOBHI UTH CYNIECTBYIOLIMI TOBAP KaK SKCIePHMMEHT, KOTOPBI Heo0xXo-
JHMO MOCTOSHHO MOIHGMHLUKPOBATh, OCYLIECTBIATL ASLCHTPANH3ALHIO
VIIPABAEHHAS, CO3AaHHe HeBoaAbLIMX 110 MaciuTabaM, He3aBHCHMEBIX O~
pasneneHUit, BMecTe ¢ TeM Hapafiy ¢ opHeHTAlWel Ha PRIHOK Heobxo-
JHMO YIUTHIBATE NOG0YHEE 3(heKTH HHHOBALIHOHHOIO NTpoLececa.

MapKkeTHHroBad oll¢HKa HHHOBAIIHOHHOH AedTeNnbHOCTH MTpedIpH-
ATHA SBASeTCA BAXHBIM YCIOBHEM YCreXa NPOBORHMBIX MEPONPHATHIA.
ChopMynHpoBaTh KOHKPETHbIE LENH, OTpaXalollie HHHOBALUOHHLIH
MpOLECE, HEJISTKO, HO CHENath 3T0 HeoOXoZUMO, YTOOLI MTPUBA3ATE K
HHUM CTHMYAHpPORaHUEe HHHOBAIIMOHHOrO Npoliecca, Takue 1ean NOmxX-
HH OHTEL eOMHEIMH LA BCEX ToApasieNcHHl [Ipe lIPHATHS, CBA3aHHEIX
¢ UHHOBAIMOHHEOM HeATEeNRHOCTHIO.

HHHoBauMOHHAA HeATSNbHOCTE — CHOXHAS AMHAMHYHASA CHCTeMa
IefiCTBUSA U BIaWMOOeHCTBHSA PAIMMHEIX METOACE, (PAaKTOPOB M OPTAHOB
yripapaeHuA. [TocnenHue 3aHIMAIOTCA HAYYHEIMH HCCTeTOBaHUsAMM, CO~
3A2HHEM HOBLIX BHAOB NPpoOYKOUWH, COBEPIIEHCTBOBAHKEM 0BOpYAOBa-
HHHA W ITPEAMETCB TPYAA, TEXHOJOTHYECKHX MTPOLeCcCOB U ¢popM opraHu-
3aLlliH NMPOHZROACTEA Ha OCHOBE HOBEHIUUX JOCTHXECHHI HayKH, TEXHH-
KH H NepeJoBOro ONBITA; MNaHHpoBaHHeM, GHUHAHCHPOBAHHEM H KOOp-
IHHalHell HayYHO-TeXHHUYEeCKOTo Apoerpecca; COBepIlcHCTBORBAHMEM
9KOHOMHMYECKHX PLIYAroB M CTHMYJICB; pazpaboTKOil CHCTeMbl MEp 110
PErYIHpPOBaHHIO KOMILIEKCa B3aUMOOOYCIOBIeHHHX MEPONPHATHI, Ha-
NMpaB/ieHHBIX Ha YCKOpeHUS HHTEHCHBHOTO pa3BUTHS HAyUHO-TEXHHYE-
CKOTQ TIpOTpecca W MOBLILCHME €T0 CONHANbHO-2KOHOMHYECcKO 3¢h-
GeKTUBHOCTH.

B ycnoBHAx peIHOYHON 3KOHOMMKH (upMa npuaaeT Cobiuoe 3Ha-
YeHHe MpoLeccy pa3paGoTKH W BHEAPEHHA MAPKSTHHTa B HHHOBALMOH-
Hot ciepe. YeKopaloIMics HAYYHO-TEXHUIECKHH NpOTrpece BhIHYX-
AaeT CBOSBpPeMEHHO OOHOBIATE MPOM3BOACTREHHYIO TEXHONOIVIO H
HOMEHKIATYpY BEITYCKaSMOM TIPOAYKLHH. BTa CBA3aHO ¢ GEHICTPO MEHH -
IOTIHMCA CTIPOCOM Ha TOBapH M YCAYTH, @ TaKKe C Bo3pacTanueM Tpebo-
BaHHI! K UX Ka4eCTBY,

Tepen pupmoit ecraroT BoHpOcH o Gopefe ¢ KOHKYpeHTaMH, CHH-
KEeHHH H3hepKeK TPOH3BOACTEA U MAKCHMU3alMy ApHOLUIM. B cBsizM ¢
STHM BaXXHYIO POJIL B AEATCNEHOCTH HPENIIPHATHA HTPAcT MapKeTHHI,
ORHHUM ¥3 DEMEHTOB KOTOPOTo ABASETCA paspaﬁoma )34 BHe,llpeHHC HH-
HOBAITHOHHOM CTpaTeTul, - - - - T
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¢ Crparerus ¢hUpMBl IPU3BaHa OTIPeleSIATE AOJTOCpOUHbIe 1eTH U 3a-
DayH MpeRNpHATHA U YTBEPXAATE Kype AeHCTBUE M paclipefeneHus pe-
CYpcoB, HeOOXOMMMEIX ISl TOCTIDKEHHA STHX Lieneil,

PupMa B paMKaX cTpaTerMUecKoro YIpapieHUs M MIaHUPOBAHMUS .
pa3pabaThiBaeT KOMIUIEKCHYIO CTPATerHIO pasBUTHA [peNIIpHATHS,
KoTopast BKnodaeT 6a308yio M PyHKUIHOHAIBHEIE CTpaTerni. bazopad —
safmaeT obllHe HAnpaBIeHHR PA3BUTHA NpednpHATHA, OYHKUHOHAIL-
HHe — pa3pabaThIBalOTCA MO OCHOBHEIM CepaM JEATEABHOCTH Tipeld-
npugarust, OHY YTIyGIAIT, YTOUHAIOT GasoBYI0 CTpATerHio M crnocol-
CTBYIOT e¢ peanusauuu. B pamkax 6a30Boi cTpaTerMHH OMPMEI MOXHO
BEIIENHTE cheAylolye GbyHKIIMOHANbHbE CTPATETHI: NMPON3BOACTBEH-
Hasl, HHHOBAUHOHHAs, MapKeTuHropas, duHaHcoBasA, HHGOPMALIHOH-
Hasl, COLMaNbHO-3X0HOMHYECKAs, IKONOTHIeCKas, CTPaTeErus BHeIIHe~
IKOHOMHUECKOH AeITENbHOCTH.

B coBpeMeHHBIX YCIOBHAX pa3sBUTHA POCCHICKOH IPOMBILIIEHHO-
¢TH ocoboe BHUMaHHe B HHHOBALHOHHOI AcATeNbHOCTH MApPKETHHT
YAeAAeT aHATH3Y cTpareru, B paMKaxX KOTOpoi peanMsyoTcd HHHOBA-
LHOHHBIE Npouecchl nMpeanpuATHa, 3ddekTHEHaAA paspaboTKa M BHe-
IpeHHe MHHOBALMH IMO3BOMIOT PeANPUATHIO YCIeIHO GYHKIHOHHPO-
BATE B Y3K& OCBOSHHEIX ODAACTAX U OTKPEIBAIOT BO3MOXKHOCTH BEIXOJA HA
HoBele HanpaBlneHHa. Ocolyw poib 3TO MpHoGpeTaeT B YCAOBMSIX Dhl-
HOUHOH 3KOHOMMKH, XapaKTepHU3VIOIeHca OLICTPHM M3MECHEHHEM
KOHBIOHKTYPH! PHHKA M aKTHBHOH KOHKYPeHTHOH 60pb0oii GHpM.

B npotiecce paspaGoTKu, BHEAPEHHA K PEANH3ALMH HHHOBALIMOH-
HOro MAPKETHHTIA 3a1eHCTBOBAHEI IPAKTUUECKH Bee OCHOBHbBIE (DYHKIIM-
OHANBHHE TIOApazNeleHHS TpeanpHsaTHd. CorlacoBaHHOCTE UX Aefi-
cTBUI co cayx0oil MapKeTHHra HeobxoduMa A 3GbPeKTHBHOCTH BLHI-
NOJIHEHH! STAIll0B HHHOBALMOHHO CTpaTeruH,

Ha ycnex peanuzallii HHHOBAUHH Ha IPeANPUATHH OKa3HBAET BIM~-
SHMe MHOXecTBo (akTopoB, cpelH KOTOPHX HeoOXOoNMMO OTMETMTh!
HAyYHO-TEXHUYECKHI AOTeHUHAN; NMPOU3BOACTBEHHO-TEXHHYECKYIO
a3y; oCHOBHBIE BUABI PECYPCOB; KPYIIHBIE HHBECTHLIHH; COOTBETCTBYIO-
11y10 CHCTEMY ynpasaeHus. [IpaBUALHOE COOTHOIIEHHE W MCTIOAb30BA-
HHe 3THX (PaKTOPOB, a TAKKe TECHad B3aMOCBA3L MEXKAY HHHOBAaLIMOH-
HOH, MPOU3BOJACTBEHHON H MapKeTHHIOBOH AeATENBHOCTBIO IPEANpUsi-
THA MPHUBOAAT K HOMOXKMTENBHBIM Pe3y/IBTATAM B OCYLIECTBAEHNH MH~
HOBALIHOHHOMH CTpaTeTHM.

B 3aBHCHMOCTH OT TOTO, KaKoil H3 OCHOBHEIX COCTARIAIONIMX Map-
KEeTHHIa B MHHHOBALIHOHHOH JeATeNLHOCTH NPEeANPHATHS OTHASTCS NPel-
TMOYTEHHE, MOXHO BBIZIEIUTh OCHOBHHIE BUIR OPHEHTALWH Npeanpusd-
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1) Ha HHHOBAUMH. [JIaBHAA PONE TIPH 3TOM OTBOIMTCA HHHOBALIHOH-
HOH AesATeNbHOCTH, cNyXba MapKeTHHIa BRINONHACT HHQopMallHOHHO-
aHanUTHYecKYIo MVHKIIHIO, oNpefiendst YpoBeHE CNpoca Ha BHITYCKae-

MYIO IPOIYKIHIO;
' 2) Ha ¢c6HT. OcHoBHOHW dhyHKUMeH 31eCh CTAHOBUTCA MAPXeTUHT, KO-
TOPBIH onpeaenseT NOTpeOGHOCTE B HOBOBBEASHHAX M OKa3HBaeT BIHMA-
HHE Ha HX XapaKTep B Iipoliecce pa3paboTky;

3) Ha cTparerdiueckuii ciipoc. BTOT BHI OpHEHTALIHH OCHOBAH Ha
E3aHMOCBA3H MapKeTHHIOBOH, NMpOH3BOACTBEHHON W HMHHOBAUMOHHOMH
HeATeAbHOCTH, YTO obecneunBaeT HanGonnluyw 3¢ geKrMBHOCTE Pbi-
HOYHOI ¢TpaTernH NpeAlpHATHA.

OpHeHTaUHA Ha CTpAaTerHUecKHil cnipoc TakcKe cocoBeTRyeT CllaXeH-
Ho#l paboTe BCEro SKOHOMHYECKOTO MexXaHW3Ma NpenpHaTysa. 910 cBsl-
3aHO TMpeXae BCero CO B3aMMOLEHCTBHEM OCHOBHBIX (DYHKUHMOHAIBHEIX
TIoApazieAcHITil. STOT BUL OpHeHTalliy MpedNpUATHA HanboNee akTya-
JIeH B COBPEMEHHBIX YCIIOBWAX Pa3BUTHSA OTeYeCTheHHOH NPOMBIIIIIEHHO-
CTH, OCHOBHas! NpobieMa KOTOpOil 3aKI0YAeTcs B HEOBXOMHMMOCTH BOC-
CTAHCBIEHWS PA3PYLICHHOTO XO3AKRCTEEHHOIC MEXaHH3Ma CTPaHHI,

JaHHBIH IT0EX08 GarONpHATCTRYET PAa3BHTHIO Ha TIPeANPHATIH Bia-
UMOCBs3el BREPTUKANBHOTO 3aUMCTBOBAHNS.

3aBOEBAHHE PHIHKOB BO3MOXHO NPH OCBOCHHHK NMPOU3BOACTBA HOBLIX
NIPONYKTOB, MMO3BONIMIOLIKX YIOBAETROPATE OLICTPO MeHsiolMlicsd clipoc.
s aTOre NpeAnpHUATHIO HEODXOAUMO HMETE MOGHALHEIN HaydHO-TeX-
HH4YeCKHH TToTeHIa, cnocodHEIH NepekaioYaThcd Ha pelueHHe pasHo-
IVTAHOBHIX 337ayuy. OCHOBHBIMM MHHOBAUHOHHBIMH 33J1a4aMH B TAaKOM
chy4dae craHoBATcd padpabotka audrbepeHIHPOBAHHBIX NPOAYKTOB H
MIPOLIECCOB, HAYUYHO-TeXHHUYeCKoe oGecriedeHHE MPOLecCoB BRIBOJA TO-
Bapa Ha PHIHOK.

B Liensx peanu3aliH IUIAHOB OCBOSHHA HOBHIX PBIHKOR NPeNNpUsi-
THE C BHICOKHMM YPOBHEM HHHOBALMOHHOTO PA3BHTHS HCNOMB3YET CTpa-
TETHH CTAIUAHOrO NPeoNoieHHs, HCCNEeN0BaTeNLCKOTIO NHAEPa, onepe-
Xalolel HayKOeMKOCTH, paIHKaTbHOTO OflepeXXeHHI KOHKYPEHTOB. JTo
CBA3aH0 B GoMblliel cTeneHy ¢ BHIBOXOM OCHOBHOM MaccChl NMpOAVKUUH
Ha PHHOK, HATHYHEM HEOOXOMHMOTIO KOJIMYECTEA HaYYHO-TEXHHYCCKHX
KapoB M OTLITHO-9KCIEPHMEHTATBHOTO TTPOM3BOACTEA.

Ilo Mepe npofBUXKEHHA B HHHOBALIHOHHOM LIUKITE OT HOeH K e¢ BOII-
AOWEHHIO OHIHECMEH-WHHOBATOD CTANKUBacTCA ¢ Mpobnemoil cOuTa.
B cayuae OTCYTCTBMA MapKeTHHIa HA HHHOBALIMOHHOM NPeATPHATHH OH
BBHIHYXZAEH BLIXOJWTL Ha PHIHOK HA CBOH CTpaX M PHCK W XJaTh, TIOKa
NOTPeOUTENb OLEHHT H IIPUMET HHHOBaUMH. TIpH 3ToM pHCK Henpus-
THA moTpeduTeNeM HOBOTO NPOAYKTA OUeHb BENHK, TeM Gollee uTo Bpe-
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M4 paGoTaeT NPOTHE NPeANpHHMMATENS U eTo ToBapa, EcTH MHHOBA-
TOP BKIWOYAET MAapKeTHHI MHHOBAHK B KayecTse OCHOBHOM cocTab-
NAWEIT MEHEIDKMEHTA Ha HHHOBAUWOHHOM NPedIpHATHH, TIPOTHO3HU-
PYA COOTBETCTBYIOLIHE CETMEHTH PHIHKA, IaHHPYSI MOTPeONTENbCKHE
CBOMCTBA MHHOBANKI, LieHY, KaHaJIpl pacnpeie/ieHHs, pacxoasl Ha peK-
JlaMy, TO 3a cyueT PYHKIIMMY MapKeTHHIA YaeTes CYINeCTBeHHO CHHIATE
PHEHOYHYIO HEOMPEISACHHOCTE M PHCK NOTPeOHTENBCKOIO HETIPUATHS
MHHOBAIIMA.

MapKeTHHT'OBOE MccNellopalHe HMeeT Jelo ¢ KOHKPETHO ofpede-
JICHHEIM CETMEHTOM TOBAPHOCO PHIHKA, Ha KOTOPOM IpyTina MoxXynare-
jieli QPUEHTHPYETCH Ha KOHKPETHO ONpeldeNeHHyl0 MoAudHKaLHio
u3genus, CermeHTAIMA PHHKA MOXKET HATH IO ABYM HaMpPaBACHHAM —
TIC rpyIinaM mnoTpelurteneii 1 napaMerpaM IIpoaykiiMy. B nepeoM cny-
Yae onpefieNdeTcA, OAA KaKMX I'PyIIN MOJb30BaTencii npegHasHayeHo
JaHHOE U3AeAHe, B KaKHX OTPACAAX U AJIA KaKHX Helell OHO MOXET MpH-
MeHATECH. Bo BTOPOM — BBIBIAIOTCA (PYHKUHOHANBHEE ¥ TEXHUYE-
CKMe NapaMeTphl MPONyKUMHY, KOTOPEE HMEIOT KJII0YeBOe 3HAUCHHE IS
IIOBHIIICHIA €€ KOHKYPEHTOCIIOCOGHOCTH, _

HecMoTps Ha To 9TO TOTpeOHOCT: B HHHOBALWH B HAHMOONIBIIEH cTe-
NIeHH aKTYaTH3HPYeTCA Ha HOCHeNHEM 3TAIle XH3HEHHONO THKAA TOBa-
pa, CO3JaHVe HHHOBAIIMOHHOTO 3aJeMa M MocTodHHOe BHEApeHHe HO-
BHIX pa3paboTOK SBJAAIOTCA CTEpxHeMm ycneXa (pupmsl. ITostoMy pery-
JAPHOE OCYLWIECTBICHHE MHHOBALMOHHOTO MapKeTHUHTA CTaHOBUTCA
TAABHLIM YCHOBUEM BLICOKOU KOHKYPeHTOCHOCOOHOCTY HHHOBALNOH-
HEIX TIPSANIPHATHH, B 0cOOeHHOCTH MAalbIX,

HNHHOBAUHMOHHYIC MOHOIIONHIC ITPOH3BONUTENE MOXET ofeceypaTh
JByMA crtocobamMu: 1) perieTpalieif IIaTeHTOB Ha H3OOPETEHNA U ITONE3-
Hele MOJEAH, UCIIONB3yEMEle B KOHCTPYKUMH HTH TeXHOJOTHH BITYCKa
HOBILIECTBA, 3alATOH IMpaR Ha 0OBEKTH CBOSH HHTE/UIEKTYANBHON cob-
CTBeHHOCTH; 2) coXpaHeHHMeM B KOMMEpUeCKOH TallHe KIMOYEeBRIX TeXHH-
YecKUX pellieHuii HOBIIECTEA K OpraHU3alueil cooTeTCTBYIONIEH CHcTe-
MBI 3aUIHUTD] CBOMX HOY-Xay BHYTPH HHHOBAIHOHHOTO NpEANpHATH,

MapKeTHHTOBOE HCCAed0BAHME IO HOBOMY MPOIYKTY HALIEACHO Ha
OLICHKY CYHICCTBYIOMIETO H NPOTHO3 AMHaMMKH Oyayniero cnpoca Ha
MPOAYKT HAa KOHKPETHEIX CErMEHTaX phiHKa {cpead Ipynil norpeburenei
¢ onpeleNeHHBIMH cerMeHToo0pasyIoLIMMY TIPU3HAKAMH).

MapKeTHHIOBOMY HCCACHOBAHWIO MO PACCMATPHBACMOMY HOBLIE-
CTBY JOMKHO TIPeAINeCTBOBATh NOSHLIMOHUPOBAHNE 3TOT0 HOBLIECTRA,
T.¢. BLIABNIeHHE TeX CeTMeHTOB pblHKa (Ipymmn noTpeOuTedeli), rae
{y Koro) Ha NMogoGHBIH MPONYKT MOXET OHITh MOBBIIIEHHBIH WIH XOTA
6H He MOMHOCTHIO YIOBACTBOPEHHRIH clIpoc, NOHBMaeMEI KakK obec-
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neyeHHas COOTBETCTBYIOIIEH MAATeXeCIMOCODHOCTLIO NOoTpebHOCTE B
TIPONIYKTE, :

TpyBHOCTE MApPKETHHIOBEIX MCCAENOBAHHIA MO HOBRIM JUIS phIHKA
npoaykraM, Kak ormedarot [1.H. 3apanuu, A.K, Kazauues, 1,9, Meun-
HeNH, COCTOHT B TOM, UTO OIIPOcHl «(DOKYCHBIX IpYNN» MoTpebuTeneii ¢
OOBIMHLIMU MPAMBIMH BOMPOCEMHE O JONYCTHMBIX AN HAX COYETAHMAX
UEHBl M KOMWYECTB2 MOKYITOK 3eCh Yallie BCero MCKNMIOUAIOTCd B CHITY
HOBH3HBI HponyKTa. g Takux caydaes paspaGoTaHa crielUajbHAA TeX-
HHUKa onpocoR M o0paCoTku MX pesyarraToB. Ee cyTh 3akmouaeTcsd B
TOM, YTQ ONPAalIMBAacMBIX (CTIEHHAJIBHO CTHMYIHPYEMBIX) ITOTEHIIHAN -
HBIX NOTpeQUTeNel HPOCAT OTBETHTDh Ha BOTPOC, KAKYI0 YACTbh CROMX
pacnofiaraéMux AOX0N0B OHH OYIYT roTOBH [OTPATHTE HA MpHobpeTe-
HHE BHOBb NpeNTaracMoro HM TIpoiyKTa (MMes B BHAY Ha3zHAYaEMYIO
1IeHY Ha Hero), OCTaBHB Ha BCE IPOUYME CBOM PACXOObl OIIpeleNleHHHE
CPeACTBa, YYMTHBaA TIPH 3TOM pa3sNUYHBIE YPOBHH AOCTHTacMoi Ajs
cedq none3sHOCTH (YOOBACTBOPCHHOCTH YPORHEM XH3HKA NHOO MpiiMe-
‘HHUTENBHO K MOTpeOHTenaIM-pHpMaM — (GHHAHCOBBIM COCTOAHHEM),
B HTOre BLIBOASTCS KApTHl NPeANouTe HHI LeNeBhX noTpedureneit, co-
CTaBaseMble H3 KPUBbLIX Ge3pazTiuua MEXKIY PasHEIMH KOJIHYECTBAMY
OPHOGPLTACMOTO MO 3aJaHHOI eHe HOBOT'O MPOIYKTa U CPelcTBaMu,
OCTABNAEMBIMH MOTPEONTENAMH JUIS TTOKYNIKH BCEX IIPOUMX 3JIeMEH-
TOB BX MOTPeOUTENECKHX Kop3iH. Ha MonyueHHHEX Kaprax Nnpemnoy-
TeHHI NpH MAKCHMH3IaIMM KocTHraeMoll moTpeSurensMu nojie3to-
CTH U cofJIIoReHNH HX GIOJKETHBIX OTPAaHMYCHMI HAXOAATCH OINTH-
MaXbBHbIE OAs noTpebHTeNeH codeTaHusd (TOYKH B KOOPAHHATaxX KapT
npednoYyTeHHH) oObeMa MOKYIIOK HOBOTO MIPORYKTa U $OoHNOB, OcTa-
ouKxcs noTpebureaam Ha npuolpereHue BeeX NPOUHX HeoOXOAH-
MBIX TOBapOB U yenyr (231,

Eciau He npeAnpHHEMATE NpeABAPHTEABHO MPpOGHOTO (03HAKOMU-
TeNbHOTO) pasMeHleHH Ha PHIHKe HOBOTO A4 NoTpebuTeneii Npoaykra,
TO MApKETHHTOBOE HCCNEAOBaHNE BEPOATHOIO CIIPOca Ha 3TOT IMPOJAYKT
PE3KO OCIOXKHASTCH. '

B llenax 03HaKOMISHUS ¢ HOBRIM IIPOAYKTOM NOTEHLHANBHHIX TI0-
TpeOHTeNeH HeoOXOMMMO HCCASA0BATh PHHKH €I0 peaH3alli. DTO ocy-
MECTBAACTCA MOCPEACTEOM BLICTABJICHHS HOBOTO TIPOAYKTA Ha BHICTAB-
KM, ApMapKH, KOHKYPCH, NpeAOCTaBIeHHA 00pasloB ero (¢l 310 To-
Bap MINTeNbHOTO NONB30BAaHHA) B MPOOHYIO OECILIATHYIO HIH JBIOTHYIC
SKCILTYaTauHlo, B JIM3HHI 4epes MpoJaxy MpodyKTa Mo ABTOTHHIM 1e-
HaM, KOTOpbIe €11e He HOKPhIBAIOT IIOBLILIEHHOH B IpoLiecce €ro ocBoe-
HHS ceGECTOMMOCTIH IPOAYKTA. 3aTPATh HA TOA0OHOE NPeABAPHTENBHOE
pasMelIcHHE HOBOTC MPOAYKTA HA PHIHKE BEICTYIIAIOT KaK YacTb MHBEC-
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THIHH B OCBOCHHE €ro ¢OBITA H NO3BONAIOT NPUCTYITHT K MADKETHHTO-
BHIM HCCHEAOBAHHAM CMIpoca Ha HOBBIIl MPOAYKT.

Hanaxipanve ageKBaTHO#H CHCTeMBI ¢OBITA MHHOBAUHHA TIpeAnona-
raeT BRGOp U3 CISOYIOLUHX aNETepHAaTHE [23],

1. CORIT HETIOCPEACTREHHO TIOTPEOUTENAM HOBOTO TOBAPA MO TIPE-
MEIM JOTOBOpaM ¢ HHMM MM Yepe3 COOCTBEHHYIO POSHHUHYIO Toproamo
HHHOBAITHOHHOTC NPCENPHSTHA.

2. [Tpogaxy OTITOBO-TOPTOBLIM INPEJTPHATHAM,

3. COHIT B He3aBUCUMYIC POSHHYHO-TOPrOBYIO CETh.

4, NpuobBperenue hpastn30i JULIEH3IAH Ha cOBIT NI04 3apeKOMeH-
IOBABILMM cc0A TOBAPHHIM 3HAKOM C MOJy9eHHeM oT hpaHIIH300aTe 1A
OCBOSHHEIX U 3aKpeTUieHHBIX HM COBITOBHIX K 3aKYTIOYHEIX IMHVIH, K1K-
EHTYPB], a TAKXKE TEXHOMOTHH (KaK NpOoH3BOACTEA, Tak M Ipodax).

5. JIio6Goif U3 mepBBIX “eTHIPeX NepeuMCHSHHBIX BAPHAHTOB, HO ¢
NPHBACYEHUEM IIOCPEIHMKOB {(He 3aHMMAIOHINY CcOOCTREeHHOM MO3HIIMH
Ha PHIHKE TOBapa, T.€. He OCYLISCTRAAIOIINX ¢ HEM ollepalidil OMHOBpE-
MeHHO OT CBOSr0 HMEHH H 33 CBOI CUET), B YaCTHOCTH GpOKEPOE, TOPro-
BEIX ar€HTOB, KOMHCCHOHEPOB U KOHCHTHATOPOB.

Ileppasi cxeMa cOniTa HauboAee MOIXOANT K HOBEIM IIPOIYKTOBHIM
JHHUAM, OPUEHTHPOBAHHEIM Ha Y3KHMI CeI'MEHT pbIHKA, T.¢. Ha Hebo/h-
HI0e KOMHYECTBO KOHEYHHX NOTpedHTENEH, padoTy ¢ KOTOPBIMH HMEET
CMBICA TIPOBOIHTE HAIPAMYI0 (paBoTa ¢ KIHeHTOM), ITO XapaKTepHO
AAs HayKOoeMKHUX oTpachei co crneliHdHyecKUM H (WIH) JopOTOCTOS MM
TOBapoM, KOTODLIH MOXeT OuTh MpHoGpeTeH OrpaHHYeHHBIM YHCIOM
norpebuTeaci, HYKEAIOWKXCA B CIeHHpHYeCKHX KOMIIOHeHTaX Aaa
cBoero GMHANBEHOTC MPOXYKTA (IPOH3BOACTBEO [0 HHIHBHAYANLHRIM 3a-
" Ka3aM MU MeTKHMU CEpUHsMH).

IIponsuxeHNe Ha PHHOK TONOGHBIN NPOJYKTOB B paMKaX HaHHO
cHeTeMul cObiTa He TpelGyer Kakoii-an0o MMPOKOI pekiaMbl, BhIBO3A
HOBOYO NPOOYKTA Ha BHICTABKHM M ApMapKH U T.0, HeobxomnMo mpocTo
BBISSICHUTD, KTO 13 MOTEeHUHANBHKX NoOKyIarencii HHHOBalH MOXeT B
HHX HYXAAThCH H KAKOBA IJIATEXKECIIOCOOHOCTh JAHHOTO KIVEHTA.

Bropas cxema cObiTa aESKBATHA MIPOAYKTY MACCOBOTO CIIpOCa.

Tpetba cxema cOBITa lieNecoobpa3Ha, KOTIa HOBEI NMPOIYKT OpHeH-
THPOBAH Ha MaccoBblii CApPOC, HO He HACTONEKO WHPOKHIA, YyToObl cle-
narh HeOoOXONMMBIM PEaH3a1HIo Yepes ollToBYIo ceTb. JocTaTOuHo [po-
IaBaTh €ro MeJXHUM ONTOM PO3HUYHBIM TOproplaM, paboTaloIliMM ¢
pupMolt He3aBUCHMEIM AHCTPHOBIOTOPaM WIHM OUEpaM.

YeTpeprasa cxema cOBITA OCYILECTBASETCA MMOCPEACTBOM NIpHObpeTe-
HUA (PPaHWIN30H JHHEH3NU ¥ ABIAeTCA clieUudHIecKMM crmocoboM —
OpraHi3alUy cOBITa TAKOro HOBOTO NPOAYKTA, KOTOPHIL IIpellIpHsITHe
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cO31ano B [opAKe JuBepcHHKALMH HIH M3MEHEeHHd cBoeit crelya-
JIH3ALMH, KOTAa PEIHKH IPOAYKUUN NMogo6HOro ROTpeOUTeNbCKOIe Ha-
3HAYCHHA VK¢ OCHOBATEALHO 3aHSITH KOHKYPEHTaMH, IFaHUPYIOLUUMH,
OAHAKO, YXOI ¢ HHX 10 psily TIPHAHH.

Tlaras cxeMa cOHTA NpeAnoraraeT yCUAeHHe YeTHpeX TpenplayIiLX
CXeM ¢ NIPHBICUCHHEM JUIA STOTO MOCPEMHHUKOB,

ITpoaBUXeHHE Ha PpEIHOK TOBapOB-HOBHHOK TpeOYeT HCITONb30BRA-
H#f TAKHX KAHANOB, Kak: 1) BEIBO3 HOBLIECTBA HA CIELHATHIHPOBAH-
HBHI€ BRICT2BKH (C SKCIOHUPOBAHHAEM €ro MOCPSACTBOM AEMOHCTPallHK
B oTpeONeHUM); 2) Nepellada HOBOTO TeBapa HA TPOOHYIC 3KCIIIyaTa-
Ou B GopMe JBFOTHBIX MpoNaX M KpaTKOCPOUHOrO JH3HHIA
{B TOM u4HCle ¢ ITPHKOMAaHAMpOBAHHEM COBCTReHHOTO MepcoHala Ino-
CTaBIIMKA, objiafaloliero KpanHdukaueid B MPoU3BOAHTEIPHOM H
fezonacHOM TIpHMMEHeHHH WHHOBAIIMH); 3) mepcoHanbHas paboTa ¢
KJIWEHTAMU, KOTOPEE MMEIOT BAHAHHE HA OCTANbHBIX NOoTpeOuTEAeH M
crocobHL PeKOMEHAOBATL HHHOBAKIO K pacpocTpadetno, Pasme-
HIEHHE Ha PHIHKE HOBBIX «TOBAPOB JIOBEPUR» CBOJAHTCH K YTBCPXKICHHIO
HAa HHX TOBApHOrO 3HAKa COOTBETCTBYIOILETD MOCTABIIMKA (KaK ITyTeM
pexiaaMbl MOCTABIINKA, TAK U MOCPENCTBOM HaKOIEHUS ROBEPHS K
TOBapy vy NOTpeduTeaeit),

110 HOBHIM TOBapaM NAHTENEHOTO MOAL30BAHHS (0CcoOGeHHO OTHOCH-
LIMMCS K K3TeropHaM HayKOeMKHX «TOBapoOB AOBEPHA» H «TOBAPOB ONIBE-
Tas) ¢Ie OXHUM KpaiiHe CYILIEeCTBEHHHM aCN¢KTOM KOHKYPEHTOCIIOCO0-
HOCTH cnocoBa ¢OLTa ABIAIOTCA MpeifiaraeMele W obecrieuuBaeMble
YCIIOBHSA TeXHHYECKOTO 00CNYXKHBaAaHUS MOJOOHKX RNpoayKToB {1podu-
JIaKTHKA, PEMOHT M [TOCTABKA B3aMacHBIX 4YacTel). 34eck ocobeHHo Ba-
JKeH MAKCHMAIbHO [MPOKHIT KpPYT, a TAKKE MUHHMAIBHLIS CTOMMOCTD B
CPOK TNpefocTaBleHUs NOTpeGUHTENIo YCIYT TapaHTUIiHOTO M rocnera-
PAHTHHHOIO TEXHUYECKOro OOCHYKHBAaHK yKa3aHHEIX TOBapoB.

QfecnieueHUe TIPOYHON OOMM PHHKA AIPH OCBOCHUK HOBOTO NIPOLYK-
Ta OCYIIecTRIACTS Nubo MocpeAcTBOM CKopeilliero dopMUpOBaHUs
TIOCTOAHHOH KIUGHTYPH, JHOO co3maHieM YCNoBHil O)IA HaleXHoH
(ROCTIPOU3RONMMOIT) HHHOBALTHOHHON MOHOTIONUH.

HWHHOBALHOHHYIO MOHOIIOIHIO NOCTABNIMK HMOBOTO NPOAYKTA CIlO-
co0eH 0GecneYuTh:

perucrpauieis M aKTHBHON 3allHTON {MOHMTOPUHT 33 coGMIOIcHH-
€M UCKIIOUMTENBHBIX, IO 3aKOHY, ITpaB HA KOMMEpUYecKoe Henonbiona-
HHE COOTBETCTBYIGILIMX TEXHONOTHH, cyaeOHOe MpecedOBaHIE HaPYILIH-
Teliell B caydaax npeHeOpexeHMs THUMH IIpaBaMH) NaKeTa 3asgBAsSEMBIX
TIATEHTOB Ha M300peTeHMd M IoJIe3HbIe MOAEH, 3alI0KeHHEIE B KOHCT-
PYKUHIO THO0 TeXHONIOTHIO BEINYCKA HOBOTO NIPORYKTA;
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19 . coXpaHeHeM B KoMaepdyecKoii TaliHe (oxpaHaeMolt criellHanbHO
ODBABAAEMEIM H cOOMIONAEMBIM PEXUMOM CEKPETHOCTH, HAMTHYHE KOTO-
poro npH HeoOXQIHMOCTH MOXET OHITh BOKYMEHTAABHO AOKa3aHO B
‘Cyle) KIIOYEBEIX TeXHHYECKHUX PeIeHHH (HOoy-Xay), KacaioUIMXCA KOHCT-
PYKTHBHEIX WM TeXHONOrMYeckux ocoleHHocTe it HOBOro IIPOAYKTA,

VIHHOBaLMOHHAA MOHOIIONHS B CBA3M ¢ BHIIYCKOM Ha PHIHOK NPHH-
LMMHANEHO HOBOTO [ pHIHKA MPOAYKTa, OTBEUAIOLEETO TOJIBKO IIOABHB-
mumMces MuGo CylecTBOBABUIMM paHee, HO He YAOBJIETBOPABIIMMCA IT0-
TpeOHOCTAM (a Takxe NoTpeGHoCTAM, BOIOYXKISHHBIM ClHCIIHANSHRMHU
MpHeMaMH padoTH ¢ OOLICCTBEHHOCTEIY — OT PeKIIaMEl J0 CeMHHAPOB 110
pacnpocTpaHEeHHIO HOBBIX HAYUHO-TEXHHYECKMX 3HAHWH), JOCTYITHA M0~
GOMY IIPENNPHATHIO HE3aBHCHMO OT €I'0 Pa3sMepoB.

ITponpickeHye HOBOTO NMPOAYKTA Ha PHIHOK TIpeAIoNaraeT ocodyio
HEeHOBYIO MOJUTHKY B OTHOIIEHHH 3TOT0 NPOIAYKTA.

HaunGonee pacnpocTpaHeHHBIM ABRIACTCH MEPBBIA BAPHAHT LEHO00~
pa30BaHHA NpPOABXKEHUA Ha PHHOK HOBOTO AAA Hero ToBapa, OH 3a-
KIHOYAeTCs B CNEenyICLLeM:

BO BpeMsi OCBOSHWA PO HOBOTO NMPOAYKTa IpoagaBaTth €ro o HU3-
KOi#l UeRe, He MOKPLIBAKOLUCH HE TONBKO HOBHILUCHHEIX B 3TOT [EPHOI
HM3AePXKEK OCBAHBACMOTo ITPCH3BOACTBA HHHOBAaLHI, HO M TIpOeKTHOH
{rocie OKOHYaHH 0CBOEHUA ITPOH3BONCTEA) ce0eCTOMMOCTH ToBapa;

BLIATH Ha UCHY pealH3allMH HOBOI'O NPOOyKTa, KOTopas oO0eCIeYHT
TpebyeMylo peHTabenBHOCTh onepaluii (1o oTHOIIEHHIO K ceBecTOUMO-
CTH WAH YHeNHHOW KanHTAT0eMKOCTH TOBapa);

B TEYCHHE JOCTATOYHO JJIHTENBHOTO BpeMeHH YAepXHBAaTh LeHY HH-
HOBallMH Ha ¢cTAGHIBHOM YpOBHE, IpeAnpHHIMAT He0OXOTUMBIN KOMII-
JleKC MepoIpMsiTii (M MHBECTHLMIT) IO €TO COBEPILIEHCTBOBAHHIO M PEK-
JIAaMHOH MognepxKe;

no TpefoBaHHIO MOABUBILIEHCA HEeHOBOW KOHKYPEHIUH 3a PHIHOK
cOnlTa HA4YaTh CHHXKATE LICHY paHee BHBCICHHOTO Ha PbIHOK ToBapa B
ofnpeieaeHHEX Apegenax, KOTophie A0JEKHEl OHTE CO30aHH SKoHOoMHYell
H3AEPKEK GHUPMEL 0 Mepe HAKOIUISHHS €10 ONBITA TPON3BOACTBA H PO~
JaX TOBAPA, 4 TAKXKE B pe3y/ILTATE NPOBEACHNUS It BHEPEHWUA NMpeATIpHsI-
THEM pa3padoToK NMPoLlecCHWX MHHOBALMI, HallpaB/IeHHBIX Ha MOBRIIIC-
HHE IPOM3BOANTENBHOCTH H YMEHBLIEHHE CeDeCTOMMOCTH BHIITYCKA pac-
CMaTpPUBaeMOT0 TIPOAYKTA.

Bropoli papHaHT LeHOBOH TTOMHTUKY 110 BRIBOAMMOMY HA PLIHOK
HOBOMY IIPOAYKTY OCHOBHIBASTCH Ha XeCTKOMH TIATeHTHOH ([IpH KanuTa-
MOeMKOM MAaTEeHTOBAHHH MHOTHX COCTABASIOUIMXN TeXHUYeCKolH HOBU3-
HEl [IPOAYKTA) JAUIMTE «YFajaBIIero» INATEKECIIOCOOHbIH CIIpoc HHHO-
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palMi (IMGO Ha 3AIUHTE ero peXUMOM KOMMEPUYECKHMX CEKpPETOBR Mo 1o-
BOAY COOTBETCTBYIOHIETO HOY-Xay, COIpOBOXIalowleiica H3onanuei oT
KOHKYPEHTOB HOCHTEACH JaHHOIO HOV-Xay). 3aech XapaKTepHO BEIBEHS-
HHE Ha PHIHOK YAOBNETBOPAIOLIETO AKTYaNbHYIO HOTPpeGHOCTE HOBOTO
TOBapPa 110 U3HAYANLHO 3aphHHEHHON HeHe ¢ TOoCHeIYIoHM 3aMeTeH-
HEIM (10 Mepe 3aNa3JILBAICILero JIOARISHHS Ha PLIHKe KOHKYPEHTOB,
NpeNPHHABIIKX IIOBTOPHYIO paspaboTKy H HmapalnensHoe MaTeHTOBA~
HHE NPOAYKTa) CHIXKEHHeM IIeHEL.

TpeTbUM BapHAHTOM CIIYKHMT PasHOBHIHOCTD TOJBKO YTO OITHCAHHOM
[IeHOBOH NOAUTHKY, KOFAa MHHOBAUHOHHAS MOHOIMOMUS HCIIOALIYETCA
He JUId [ToAy9eHHa MOHORONBHOIT cBepXNIPHGELIH, a B LIEIX 3aKpeIne-
HHA TTOKyTaTened H GopMHpOBAHUA TaKuM 00pa3oM ocofo LeHHOTO He-
MATEPHANBHOTO aKTHBA (PHPMEL B BHAE ee ITOCTOAHHONR KNHEHTYPHL,

W HuoBallOHHBIN MapKeTHHT HallelleH Ha MpOABHXKEHHE Ha PHIHOK
HE TORBKO HOBHIX [POOYKTOB MIH HCTOAHHUTENLHOTO KOAHWYECTBA TIpe-
XKHEro NMpoayKTa, KOTOpoe MOXKET OhITh BEITYIICHO NPH UCHOIB30BaHUI
Gonee NMPOHIBOANTENEBHEIX TEXHOMOFHHA, HO U CAMUX HOBHIX TCXHONOTHE
(B MepBYI0 OYepelb NPOoAaXa JHLUESHINA Ha U3o0peTeHNsa B HOY-Xay, KO-
TOPEIC 3aJI0XKEHBI B HOBBIH TIPOAYKT WM B TeXHOJMOFHMYECKHIT IIpoliecc,
a TakKe oGOpYAOBAHHA AN €TI0 H3rOToBNeHNs ) [23],

TloMumo npogaxu AHUEeHIMI {Ha Hee B MUpe IPHXOIMTCA OKOJIO
80% BceX mepelay TEXHONOTHH, TEXHONOTHYECKHX TPAHCPEPOB), HOBLIE
TEXHOAOIrHH MOTYT IIPOAABATECH, HAIIpUMED, B (hopMe:;

KOMaHIMpOBAHHS Ha BO3ME3IHONH OCHOBe pabOTHMKOB — HOCHTE-
Jiel COOTBETCTBYIOIIETO HOY-Xay;

BLITTONHEHHS C KCIIONB30BAHUEM HMEIOIETOCT HAYYHO-TEXHHYECKO-
I'o 3ale/ia 3aKa30B Ha NoApAdHbEE HaydHbe HCCIeA0BaHHA M pa3paboTKy
(OIBITHO-KOHCTPYKTOPCKME M MPOEKTHO-TEXHONOrHYECKHE);

OKAa3aHHMS HHXKMHUPHHTOBO-KOHCY/IRTaIMOHHBIX YCIIVT;

MpPOfaXH 00pa30oBaTeNBHLIX YCIYI, HOAPA3yYMeBaloluX obyyeHUe
TepcoHaa 3aKa3sYMKa (MY caMoro 3aKasuMKa) HOBBIX TEXHOMOTUIL,

NIpeAoCTaBeHHA ApelcTaBUTEeNIM NOKYNaTeNeli HOBOM TeXHOIOIHH
BO3MOXHOCTH TMPOXOAUTE CTAXHPOBKY Ha JSHCTBYIOLIMX [POH3BOI-
CTBAaxX, PCAIH3YIOWHX JaHHYK TEXHOIOTHIO.

OaHaKo MapKeTHHT HOBEIX TEXHONOTHH CBOIAHTCA K MAPKETHHIY
ApOOYKIHH, KOTopasd MOXeT OLTDL BRINYILEHA ¢ WX HCMOALIOBAHIEM,
Tak, HAMAYYIEHM CNOCO0OM YOSTIHTE NIOTEHIIHAABHOTO MOKYNATENN K-
HeH3UH Ha HOBYIO TEXHOJIOTHIO NMPHOOPECTH ee¢ ARAAETCH IIPOBEICHHE
MApKeTHHTOBOIO Hcc.nenonaumi cnpoca Ha l'IpOJIyKT H3TOTOBJICHHEIH 110
3TOH TEXHONOINMU, : :
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PackpoiiTe cylUHOCTb UHHOBALWMOHHOM cpefpl. K
HazcenTe OCHOBHBIE KOMMOHEHTLl BHELHEH cpeasl GUpMbL. (4H
HakiTe o61LyI0 XapaKTepUCTHKY BHELWHeA MHHOBAUMOHHOW cpeakt. o1
Kakune $aKkTopbl DONKHL Y4NTLIBATECA MPW YNPABNEHWWA BHYTPEHHEH "_%”
WHHOBALWOHHOM Cpeaon? #!
Kakue cyl(ecTByior rpynnsl GakTopos, CnocoBETBYIOWMX WK npenst-H"
CTBYIOWMX OCYLUECTRASHWIO MHHOBALUMOHHOMO Npouecca? an
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FrMABA 4

OPrAHW3ALINOHHBLIE
CTPYKTYPbI
WHHOBALINOHHOIO
MEHEQDKMEHTA

4.1. KNAGCNDUKALNA MHHOBALIMOHHBIX
' OPraHU3ALUMK NO CEKTOPAM HAYKW
N COEPAM AEATEJSILHOCTIA

Hunoeauuonnstii menednemenm — ocobas cdepa ynpapieHUeCKoi
IeATeIbHOCTH, Ofserm ynpasienis — HHHOBALIHOHHBII TIPOLIECE B IIPO-
M3RBOACTBE, MPEACTABNAIONMN COXHYI0 OPraHH3ANMOHHYID CUCTEMY,
CTPOTO OPHEHTHPOBAHHYIO HA HHHOBALMH ¢ YYeTOM U3MEHeHHIl BHe-
LIHKUX H BHYTPEHHHX YcaoBUil. Cyfsexmami HHHOBAaLIMH ABNAKTCS opra-
Huzauny (tpeanpusaTus), cyObeKThl HOBOBBEACHMIT (3aKa3UMKR), HC-
NOJHUTENH pabor IO RHHOBALIKOHHOMY TIPOEKTY H RpYTHe CYOBLEKTH
(hH3HYeCKHE H IOPHIHYECKHE THLA, BKIIOYad HHOCTPAHHBIE),

OCHOBHOI KOHEYHHIH IIPOOYKT HHHOBAHHOHHOMH (hHPMEI — HOB-
mecTBO (BKII0YaA BeCh «KM3HEHHBIH UHKI» — HayKa, IPOH3BOACTBRO,
KOMMEPITHATTH3aLH ).

OpraHu3alHOHHbIE CTPYKTYPhl HHHOBAIIHOHHOTO MEeHEeIKMeHTa —
3TO OPraHM3AlME, 3aHMMAlOIHecsd WHHOBAIMOHHON NeATeNbHOCTHIO,
HayYHLIMM HCCNEAOBAHMAMH U pa3paGoTKAaMH.

B Hanie#i cTpaHe B TedeHHe psla JeT BHASAAIUCE MATH THIIOB Hayd-
HO-TEXHHYECKHX OPraHH3alHil: _

UHCTUTYTH, CTIEIMATHIMPOBAHHABIE Ha GyHIAMEHTATBHEIX HCCefo-
BAHHAX B OTIpefie/ieHHOH 06MacTH HAYKH;

Hay4HO-HCCISIOBATENbCKYE HHCTHTYThl — OTPACHeBRIE OpraHH3aluy,
CneBHATHIHPOBAHHEIE HA TIPUKIATHLIX HCCNEAOBAHMIX, OTBEYAIOLIHE 34
Hay4HO-TEXHWYECKHI1 YpOBeHD OMpelieNIeHHOM OTPac/Ii TIPOU3BOICTEA;

NIPOEKTHHIE, KOHCTPYKTOPCKHE, TEXHONOTHYECKHE OpraHi3auliK, HH-
CTHTYThl TEXHHKO-9KOHOMHYECKUX HCCNeOBaHHIE — oTpacleBrle opra-
HHM3aLHH, CIeLHATH3HPOBAHHEIE COOTBETCTBEHHO HA KOHCTPYKTOPCKHUX,
TEXHOJIOTHYECKHX, TPOEKTHHIX WIH OPraHH3alHOHHbIX paspaboTKax;
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:  MOHTAaXHO-HaTal0YHEE (TYCKOHANAI0UHBIE) VIIpaBIeHHA, OpTaHH-
3ALYOHHO-TEXHYECKHE, a TAKKE HAYYHHE HEHTPE, CeHATMIKPOBaH-
HEI¢ Ha OCBOCHHH pa3paloTok;

HHCTHTYThI HaYYHO-TeXHHMecKoH HHGOPMaLMiK U ApYTHE OpraHH3a-
1IHK, 3a8HATHE PacHpocTpaHeHHeM HOROBBEACHMIT,

B ycnoBuAx nepexoia K pelHOYHEIM OTHOLIEHHAM B HAYYHO-TEXHH-
yeckux opranzammsx (HTO) npousolmia Mx peoprannsauus, obecrie-
YV RAICIIAA ONCPATMBHOE pearipoBaHue Ha PHHOYHE MeXasiiM cripo-
ca M IpeAnoXxeHus. ONTHMANBHAs CXeMA PEOpTaHH3allNH B KAaXIAOM
KOHKPeTHOM cayyae pazanyda. Tak, HanpumMep, HTO tpancdopmMupo-
BANMCh B accolMaliM MansiXx HHHCBAUHOHHMIX IIPeANpHATIN, HaYIHO-
MPOH3BOACTBEHHEIC PMPMEBI MyTeM oOBeAUHeHHd Heckoarkux HTO B
OIII, KoHCOPLUHYMEL, MPOMEIINIEHHBlE (HayUHO-IPOMBINLIEHHBIE, [IPO-
MBHILIEHHO-HAYIHBIe) hUPMEL,

B coOTBEeTCTBMM ¢ peKOMeHIAAUHIMHK PYKOBOJICTBa ®packaru [11]
B Poccuu melictByer caeiylomas knaccuduKaHus HaydHBIX OpTaHH3a-
UHH 1o ceKTopaM HayKH M THIIAM OpraHH3aluil, oOheEMHEHHBIX 110
OPraHM3alMOHHBIM [PH3HAKAM, XapaKTepy H CIICLHATH3a1HH BHITOTHA-
eMBIX paboT {(Tabm. 4,1)".

Hayunas opeanuszquus — OpraHM3alMs, YUpeKIeHHe, IPeAIIPpHATHE,
(pHpMa, OCHOBHBIM BHACM JEATENBHOCTH KOTOPOI ABAAIOTCA HayyHEIe
HeeaenoBaHHg ¥ paspaboTKH. OHH MOIYT OBITEH TaKKe IIOApa3Ae eHH-
MH B COCTaBe OpTraHH3alMM, YUYPEXKACHHS, IpeIlIpuaTHs, GHPMEL.
Hanpuue Taknx moapasiencHui He 3aBHCHT OT IIPUHAIEXXHOCTH Opya-
HH3aIMH K TOH WIH UHCH OTpaciy 3KOHOMMKY H OT OPIaHH3alHOHHO-
npasoBoii HGopMbI COOCTBEHHOCTH.

Hayurom pabomuucon (ReenenosateeM) ABIASTCA IPpkKIaHiH, 06ia-
Jalolni HeoOxoaAMMOol KBanudHKailiel U npodeccHOHaABHO 3aHIMalo-
wiHitcsd Hayq4HoH paboTeH H (HIM) HayuyHO-TEXHUYECKOM IeITeABHOCTRIO.

IIpaBoBLIe OCHOBH M KPHUTEPUN CLUEHKH KBanTu(HKAIIME HayuyHBIX
pabOTHHKOB U CIeHUaNUCTOB HayYHOH OpraHu3allui YCTaHaBNMBAKOTCA
IpaButenscrom Poccuiickoil @enepauyu M 00ecneyBaloTes rocyaap-
CTBeHHOMH cHeTeMO# aTTecTalMH [36]. PeaylbTaThl aTTecTallHH MOTYT
ObiTh O0XKANOBAHLL M OTMEHEHLI BRIILECTOALIEH aTTeCTALMOHHON KOMUC-
cueil, B cnyuanx HapyilieHUA TIOpsAKa WM KpUTEpHER OleHKH KBaTH-
drrkauMy HaydHeIX paGOTHHKOB U CHIEHATHCTOR HaytHOli opraHH3aliy
PE3YABTATH aTTECTALNH MOTYT GbITh 00KanOBaHb! M OTMEHEHE B cyIes-
HOM TOpAJKe.

U MHHOBAUHOHHNIT MeHeKMenT: YasBHUK aan Byaos / Moa pea. C.A. Mrsanro-

sod. — M.: Banku v Gupxu. KOHHUTU, 1997, ¢. 23=24,
S e RIPHDUOHAST
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CEKTOPbI HAYKH (AEATENTBHOCTH)

Cexrop

CopepxaHue

TocypaperaeHHbI

Oprasnaanym MMHMCTEPCTR WM BEROMCTB, 0fecneynaa-
Kve ynpasheHite rocygapcTBoM M yOOBNeTBOPaHHe
noTpebrocTei obilecisa B UenoM (rocygapcysentos
ynpasneHne, oGopoHa, 06WecTEeHHBIA NOPRACK; aapa-
BOOXPAHEHNE, KYNLTYPa, AQCY, CouManbHoe obecneye-
HWe 1 T. N.), BkAlYan gelepanstbie U MECTHLIE OpraHb, .
becnpubutibHble (HeKOMMEPNECKWE) OpraHW3almMK, Non-
HOCTEIO MIW 8 OCHOBHOM QUHAHCHPYEMBIS M KOHTPONN- |
pPYeMbIE MPABUTENLCTBOM, 32 MCKINYeHWEM OpraH1aa-
UM, OTHOCAWMWXCA K BbIGLtety 00Pa30BAHNK. ITH Opra-
HUZAUMM B NEPBYIC OYepeRb 0GCAYKMBAICT NPaBUTEALCTBO
W He CTaBAT cBOE 3aaa4eil nonyyeHne NpribinK, a g oc-
HOBHOM 3aHMMAKITCH MCCNEACBATENLCKON AOATENLHOCTEIO,
KacawweicA oBLEeCTBEHHBIX M AAMUHWCTRATUBHLIX
DYHKUMIA

MpearnpruHuma-
TERLCKWH

Bce opranusalun M NpeanpUATIA, OCHOBHARA ASATENb-
HOCTE KOTOPEIX CBA3AHA ¢ NPOVIBCACTEOM NPOAYKLIMA
MK YCAYE B LeNsxX Npoaaxy (OTAKRYHBIX OT YCIYr cekTopa
BbiclIero 06pazocBaHun), B TOM YACIE HaXoaMuMecs

B coficTBEHHOCTU rocyaapcTaa.

YacTHbie 6ecnpubbinbHiie (HEKOMMEpYECKWE) Opranraa-
UWK, B OCHOBHOM OGCAYXMBAIOLIME BhilLlEHa3BaHHbIE
opraHMsauwi

Bricwes
ofpazoBamne

YHUBEPCUTETH 1 APYrie Buictive yiebHble 3asegeqna
HE3ABHUCKHMO OT HCTOYHMKOB (PUHAHCUPOBaHMUA UK
Npasosoero craTyca.

HayyHo-uccneaosaTenbckne MHCTUTYTH, SKCNSPHUMEH-
TanbHee CTaHUMK, KRMHWKK, HaXon[alMecs nog Heno-
CPEACTEEHHBIM KOHTPOAEM BbICLUIMX y4eGHEX 3aBefeHi
AN YIPABNAEMBIS UMK, UAKN ACCOLMHNPOBAHHEIE G HUMM,
OpraHmaaumn, HenocpeacTeeHHO ofchyXvBalouiMe
Boicwes oGpazosaHue {OpraHU3aLKUH CUCTEMEI
MuHncTepcTBa 06Pa3oBaHus)

YacTHuii Gecnpu-
6biNbHLIA
{HEKOMMEPYBCKWIA)

YacTHede OpraHu3aluun, He CTapAlMe CBOSH Uenbio
nosTyweHe NPUGLINK (NpogecckonansHule oblilecTea,
COKAEH, accoluUaurm, 0OLIeCTBEHHEE, BAAroTEOPUTENL-
Hule opraHnaauy, GoraL); Kpome gosaoe, bonee Yyem
HanonoeuHy GUHAHCUPYEMEIX NOCYAAPCTEOM, KOTOPLIE
OTHOCHTCH K FOCYAAPCTBEHHOMY CEKTORY.

HacTHEIE WHAMBUAYANLHEIS OPraHvaativn

Creyuanucmom #ayunoli opzanusaiiy (HHKECHEPHO-TEXHHUECKHM pa-
GOTHHKOM) ABNETCA TPAXKIAHUH, UMEIOUIMH BEIClIee podecCHOHAND-
HOE HIH cpedHee IpodecCHOHANRHOE 00pa30BaHHE U CIIOCOOCTBYIOWMIL
HoNyYeHHI0 HaydHOTro H (M) HayYHO-TeXHUYECKOrC Pe3yIsTaTa WAH

€ro pealH3altu.
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Pabomunurom ciheput Hayunozo oOCAYICUBHHUR ABASLTCS TPAKAAHMH,
obeceMHBAIOLIItI cO30aHHe HeoOXONMMBIX YCIOBHI IN# HayuHoOM U
(M) HayYHO-TeXHHYECKOH AcATeNBHOCTH B HAYYHOH OpraHH3alluH,

HayuyHEIi paGoTHUK HMeET IIpaBo Ha:

NMpH3HaHKe €ro ABTOPOM HayyHBIX M (WK} HayIHO-TeXHHYecKUX pe-
3YAETATOB M HOAAYY 3a5ABOK HA M300pEeTeHHIS H IPYTHe PEe3yBTaTHl MHTE-
JIEKTYaNBHOH HeATeNEHOCTH B COOTBSTCTBHH C 3aKOHOJATENLCTBOM Pd;

TIOAYYSHWE B COOTRCTCTRUM ¢ 3aKOoHOAaTenbeThoM PO moxomos ot
peaiH3audH HAYYHBIX H (WIH) HayYHO-TEXHHYECKHX pe3yNETaToB, aBTo-
POM KOTOPBIX OH SABJISETCS;

,» OOBEKTUBHYIO OLieHKY cBoel HaydHOoU U (MITH) HayyHO-TeXHHYecKol
BeATENEHOCTH H NOAYyYeHUE BOIHArPAaXACHUH, IOOWpPEeHHH 1 JILTOT, cO-
OTBETCTBYIOLIHX r0 TBOPYECKOMY BKIany; ;

OCYIIECTR/IEHME NPEANPHHIMATENRCKOH NeaTebHOCTH B 0GMacTH |
HAYKH H TeXHHKH, He 3anpelIcHHOM 3aKoH0AaTeNbCcTBOM PO, =

noaayy 3asiBOK Ha YYacTHE B HAYUHBIX JUCKYCCHNX, KoHbepeHIMAX
H CUMYIQZHYMAX M WHEIX KOANEKTHBHEIX 00CyXKASHUSX;

Y4acTHE B KOHKYpce Ha (PHHaHCHpOBaH¥Me HAayYHBIX HCCAENOBaHUIA
3a CYET CPEACTB COOTBETCTRYIOIIEro GiolxeTa, hOHAOB MOAMEPKKN Ha-
YYHOU M (WIH) HayYHO-TeXHHYECKOH HeATEALHOCTH H HHEIX HCTOYHH-
KOB, He 3allpellieHHEX 3aKoHoJarenscreoMm PD;

DOCTYIL K KHPOpPMaLMH 0 HAYYHBIX H HAYYHO-TEXHWILCKHX pe3yib-
TaTax, eclH OHA He colePXUT CBEI¢HHH, OTHOCAIMXCS K NOCYIApCTBEH~
Hoii, clnyxeOHOH I KOMMepuecKoi TaliHe;

NyOAUKALMIO B OTKPHITON NeYaTél HAYUHBIX W (U)IH) HayYHO-TEXHHA-
YeCKHX PesYAETATOB, 6CIIH OBV HEe COASPXAT CBeACHHUHN, OTHOCAIIMUXCH K
TOCYRApPCTBCHHOM, cy:keOHOM MMM KOMMepYeCKoi TaliHe;

MOTHBUPOBAHHAIN OTKa3 OT y4acTHsl B Hay4dyHbBIX UCCIENOBAHUAX,
OKAa3bIBaKILHX HEraTHEHOE BO3ICHCTEHE Ha YelloBeKa, O0MEeCTBO H 0K-
pyXajolulylo cpely,

NOBLHIICHNE HayUHOH KBAaMU(pHKALIMY,

Hayunniit paboTHuk 0bg3an:

1) OCYHIECTBAATE HAYYHYIO, HAYYHO-TEXHHIECKYID AeATeNbHOCTD
¥ (MIU) 3KCHepHMEHTANBHbIEe pa3paboTKH, He Hapyliasl Hipaga H ¢Bo0o-
bl 4eN0BeKa, He IIPUYMHAS Bpeda ero AG13HK H 3A0OPOBbIO, a4 TAKXKe OX-
pyxatollieif npHpoaHO#H cpene;

2) 0OBEKTHBHO OCYLLECTERIATE SKCIISPTH3b IPEIOCTARICHHEIX My Ha-
YYHEIX H HAYJHO-TeXHHYECKHX MpOorpaMM H MPOeKTOB, HayIHBIX M (WITH)
HAyYHO-TeXHHYSCKUX PE3YNLTATOB Y SKCTIEPIMEHTAIBHBIN PaspaboToK.

HayuHrle paboTHHKH BIIpaBe cO34aBaTE Ha BOGPOBONBEHON OCHOBE
o61IeCTBEHHBIE 00BEAMHEHHUA (B TOM 4HCIE HayqHhie, HAYYHO-TEXHH-
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YeCKHe W HayYHO-TIpOCBEeTHTEALCKHE obItiecTBa, OOLIeCTBEHHEIE AKANE-
MHH Hayk) B Topsaxe, MpeIycMOTpeHHOM 3aKoHoJaTenbeTsoM PO 06
00LICCTBeHHBIX O0BeAHHEHHSIX.

OBtyecmeennste axademiy HayK yIACTBYIOT B KOOPIHHALMH HaydHOH
U {1n11) HaydyHo-TeXHHYeCKOH JeHTENIbHOCTH U AeHCTBYIOT B COOTBET-
CTBUH CO CBOMMH YCTaBaMH M 3aKOHOAATENhCTBOM PO,

OpraHul rocyIapcTBeHHo# BaacTi Pocciickoii ®egepauuy 1 opra-
HbL TOCYIapcTReHHOM BIAcTH cyOhekTor Pocemiickoit Menepauun Mo-
I'YT HPUBJAEKATE Ha BJoOPOBONBHOI OCHOBE 00111eCTBeHHBIE OObEIMHEHHS
HaY4YHbIX paBoTHUKOB K TIOAFOTOBKE IIPOSKTOB PeliicHMi B 0BAacTU Ha-
YKU H TeXHHKH, IPOBEICHHUIO SKCHEPTH3, 8 TAKKE Ha 0CHOBE KOHKYDPCOB
K BEITIOJHEHHIO HAYYHBIX M HAYYHO-TEXHHYCCKHX NMpOrpaMM M TNpoeK-
TOB, (hHHAHCHPYEMBIX 3a CUET CPeICTE COOTBETCTBYIOWEro GlooKeTa.

HayuHple opraHu3alMH NOAPa3acnsaIOTcs HA HAyYHO-HCCIeloBa-
TeNLCKUE OpraHHM3allii, HayMHEIe OpraHHM3alLyHi oOpazoBaTelbHEIX Y-
pexieHHi BRICIUEro NpodecCHOHANBHOTO 06pa30oBaHie, ONBITHO-KOH~-
CTPYKTOPCKHE, MPOEKTHO-TEXHONCTHIECKHE W MHBIE OpPraHH3alHH, OCY-
IECTB/LNIOUIHE HAYYHYIO M (MIH) HAYYHO-TeXHHIECKYIO AeSITeNEHOCTE,

IpaBurenberBo Pocouiickolt Peflepalluit W OpraHs! UCIIONHUTEND-
Hol BracTH cyObekTos PoccHiickoit @eaepalii opraHHu3yoT B COOTBET-
CTBMHM € 3aKOHOIATENBCTEOM PO rocylapeTBeHHYIO AKKPeAUTaLHIC Ha-
VYHBIX OpTaHH3alidit 1 BLLIAIOT UM CBHACTEABCTBA © TOCYJAPCTBEHHOM
aKKpenHTalHH, [lopagox rocynapeTBeHHOH aKKPESAHTALIHHU OIIpeaesIeT-
cst IIpaBpurenscreom Poccutickoit @enepaiu [36]).

CBUASTENLCTBO © POCYNAPCTBEHHON aKKpeANTalliiH BEIAASTCS Hayy-
HO# opranusaumi, 00beM HayYHOH H (HAH) HAyIHO-TEXHHYSCKO!H Hes-
TEALHOCTH KOTOPOIi cocTaBisieT He MeHee 70% ofluero obbpeMa BEITON-
HiAEMBIX YKa3aHHOH opraniianded paGor I ycTaBOM KOTOPOH Tipenyc-
MOTpeH YueHbLIH (HayuHBIH, TeXHUYeCKHH, HayYHO-TEXHHYECKHWH ) COBET
B KauyecTBe OAHOTO W3 OPraHoB YTpaBiAeHus, JaHHoe CBUIETeNLCTBO
ABJAETCA OCHOBAHHEM ANd MpeJOoCTaBAeHHA HAYUHOH OpraHM3allyy
JABIOT Ha YIUIATY HaJAOTOB, IPeIyCMOTPEHHBIX HAJNOTOBHM 3aKOHOIA-
TenberBoM Poccorlickoil enepannu.

OTKas B BRLIAYE CBHACTESABCTBA O I'OCYIAPCTBEHHOM aKKpeIUTALIHH
HaYYHOM OpraHW3aUMH He SIBISAETCS NPENSTCTBHEM K OCYLIECTBIEHHIO
HayyHoOH W (UAH) HAYYHO-TeXHHYEeCKOH HeSTeNBHOCTH.

Hayusoit opraHu3allid, KOTopas MMeeT YHHKATEHOE OIILTHO-3KC-
nepUMeHTabHOE 0GopyAoBaHUe, pacTiojaraeT HaydHHIMH paGOTHHKAMH
H crielianucTaMyl BEICOKON KBaTHGUKAU Y HAYUHAR U (UIAH) HayudHo-
TEXHNUECKaA AeATeJbHOCTh KOTOPOH MONYYMIIA MEeXIYHAapOAHOE TIPH-
ayaHHie, IpaButenncreoM Poccuiickoli Pegepalivyl MOXeT NpHCBAM-
BaTbeA CTATVC FOCYEAPCTBEHHOIO HAYHHOrO HeHTPa, '
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Hayunas opraHvsauus mIaneeT, HOAb3YETCA H- PACTIOpIKaeTCa HMY-
IIeCTBOM, MMepeiaBacMBIM il YYpPeIUTENAMH [ OCYIIECTBACHUA A~
TeJIBHOCTH, olpefieficHHOU yupelMTebHEIMY AoKyMeHTaMU. [lopsnok
BAANCHHA, NONL30BAHHS W PacHopsKeHNs] HMYIUECTBOM HAydHOH opra-
HU3ALHH YCTRHABNHMBaeTCA 3aKoHoaTeNbeTBOM Pocentickolt Pegepanu,

HayuHas opraHuszalMsg 00s13aHa NOAMEPKUBATE H Pa3BUBATh CBOKD
HAYYHO-TeXHHYECKYIO H OMBITHO-2KCIepHMEHTANBHYIO a3y, 0GHORIATD
NpOoN3BOACTBeHHBIE (hoHABL. OHa oCcYIeCTHIACT HaydHOe {1 HaydHO-TeX~-
HHYECKOE COTPYAHHYECTBO ¢ HHOCTPAHHHIMY JOPHIUYECKUMHE JTHIIAMH
H BHEUIHEIKOHOMHYECKYIO ASATENBHOCTE B COOTBETCTEUH C 3aKOHOAA-
TeABCTBOM H MEXAYHAPOAHHMH RoroeopamMH Poccuiickoit Denepaliiu,

HayJdHasi opraHyaauns co3faeTcs, peopraHuiyeTcs W JIHKBHAHPYETCA B
nopsaxe, NPeTycMOTPEHHOM 3aKOHOJATENECTBOM Poccriickoii MenepallMi.

IMpy peopraHu3aliy FoCYAApCTBEHHON HaydHO OpTaHU3aLul 1o~

¥XHO ofecrneumBaThbCsl COXpAHEHHE TeXHOJOTHUECKOI'0 eAHHCTBA Hayd-
HOH U (MAH) HaYYHO-TeXHH4eCKOM BeATeNLHOCTH, HE JOTTYCKAETCA BH-
AejieHHe H3 cocTaBa YKasaHHoH Hay4qyHoH OpraHH3alHH OILITHOIO,
ONBITHO-3KCNEPHMEHTAIEHOTO, ONBITHO-Y4¢0HOTO, OTIHITHO-(apMalLleB-
THYECKOIO IMPOH3BOACTEA H Ned4ebHBIX 6as.

QpraHbl UCIONHUTENBHOH BiIacTH PoccHiickoit @eaepaildn 1 opra-
HBl UCIOJIHUTENBHOI BNAcTH cyOBeKToB Poccuiickoit Pegepaiinn, yu-
peIMBIUME FOCYAAPCTECHHYIO HAYYHYIQ OPTAHH3ALMIO, MOTYT BHUENATE
CpelCTBA Ha BO30OHOBNICHHE, KANHTAILHBI M TEKYINUF peMOHT HMYyLIe-
CcTBa JAaHHOM OpraHW3alKi, a NPH HEAOCTATKE CPEICTE ¥ JaHHOH opra-
HH3aLHUH HECYT CYGCHEHAPHYIO OTBETCTBEHHOCTE Mo e oba3aTeIhcThaM
B cilyqae, ecaH rocyJlapcTBeHHas HayqHas OpraHKM3alisd co3faHa B pop-
Me yupeKaeHUus WK YHUTAPHOTO MpealpHaTHa, 0CHOBAHHEX Ha MpaBe
ONEPATHBHOIO YNIpaBAcHHS,

3a rocynapcTBeHHBIMHI HayYHEIMH OpraHH3aLUMAMH 3aKpeNNAIOTCd B
GecepoyHoe $e3BO3Me3THOe IOJIB3OBAHHE 3eMENbHEIE YYACTKH, BBILC-
JIeHHHIE B YCTAHOBASHHOM MOPSIKE,

Poccuiickad akaieMiia HayK, oTpacieBbie akageMud Hayk (Poc-
CHMiicKas aKaJeMHs CeJIbCKOXO3AHCTBEHHBIX HayK, PoccHiickas akame-
MHA apXUTEKTYPEL M CTPOHTENLHEX Hayk, PoccHiickasd akaleMHs Xyno-
KeCcTB) UMEIOT TocyJapcTBEHHEIH eTaTye: yupexaaloTca denepalbHhIMH
opraHaMH IrocyNapCTBeHHOM BJAACTH, GMHAHCHPYIOTCH 3a CYET CPelCTB
cenepanpHore OloaKera, HaJeNqIOTCA IIpaBaMU YIIPaBNEHHUI CBOHMM
NeATeNBHOCTRIO B HMYILIECTBOM.

AKageMHH HayK CO3Jal0TCSA, PEOPraHU3YIOTC H THKBHANPYIOTCSH (he-
IOepanbHBIM 3aKOHOM Mo rpeActaBneHulo Hpesunenra win Tpasurens-
cria Poccuiickolt Menepaliym,

L FREL s
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B Poccuiickyio akaieMHIO HayK, OTpacjeBEle akaleMUH HayK BXO-
JAT HayYHbIE OPraHM3auM{ ¥ OPTAHH3aLHH HaYYHOI'O COCHYKHBAHHS H
counaneHoii cdeprl. CTpykTypa Poccuiickol akajeMHH HayK M oTpac-
JIeBBIX aKageMuit HayK, NOPSAOK AeATeAbHOCTH H PHHAHCHPOBaHHE BXO-
OAUIHX B MX COCTAB OPTaHH3alHit HayYHOTro obCchyXMBaHHA K COLHANb-
Hoii cdeprl oNpeendioTes yeTapaMH YKa3aHHBIX aKaJJeMHH HayK.

Poccuiickas akadeMus HayK IBASETCS CaMOYNpaBiacMoil opraHu3a-
uHelt, geficreyiolielt Ha ocHoBe 3aKoHORATeNbCTBA P U cBOCTO YeT2BA;
[IPOBOINUT (pyHIAMEHTANBHEIC H NMPHKIaIHBE HaYYHBIE HCCAEL0BaHHA
110 BAXHEHIEMM NMpoGieMaM ecTeCTBEHHEIX, TEXHHYECKHX U I'yMaHuTap-
HBIX HayK H YYacTBYET B KOOPIHHALUMH (OyHAAMEHTANLHEIX HAYYHEBIX UC-
clIeAOBAHMi, BHIIOJHAEMEIX HayYHBIMM OpTaHH3aLMsAIMH H o0pa3oBa-
TeNLHBIMU YUpPeXAeHHAMM BBICIIETO 006pa30BaHud U PHHAHCHPYEMEIX 32
CUeT CpeAcTh pedepalpHore GlomKeTa.

OTpacneBble aKaleMHH HayK ABIAICTCA caMOYIpaBisieMBIMH opra-
HU3AUKAMHA, IPOBOSAT PyHIAMEeHTANLHEIE U NPAKIANHBIE HAYYHBIS UC-
CASHOBaHUA B COOTBETCTBYIOIMX 0OJIACTAX HAYKH H TEXHNKH M YYacTBY-
10T B HX KoopIUHamKH,

®unaHcHpoBaHne PoccUiickol akageMUl HayK M OTpac/ieBbIX aKka-
JeMHil HayK oCyINecTBIsleTcs 3a cueT cpecTh (enepansHore Slomxkera,
yKa3piBaeMEIX B HeM OTAEAbHOH CTpOKOi, H HHBIX MCTOUHHKOB, He 3a-
NpellleHHbIX 3aKOHOAATENECTBOM PoccHiickoil Menepannn.

Pe3synbTaThl BHIROJHEHHEIX C HCTIOAL30BaHHeM (elepanbHOro 6101-
XeTa HayuHEIX MeciefoBaHHi B PoccHiicKoi akafieMU HayK M oTpacile-
BHX aKancMHAX HayK MepeRaioTces rocyNapcTBy B COOTBETCTBHU € 3aKO-
HoZaTeNnscTBOM PO,

AKaneMis Hayk eXeronHo npencrasnaer I[1pesunenty u Ilpasurenn-
c1By Poccuiickoii Peaepaliui 0TUETH O MpoBeIeHHBIX HAYIHEIX HeCTe-
JOBAHMAX ¥ HaYIHBIX H (MAH) HAYYHO-TEXHHYECKHX pe3yabTaTax.

Poccuiickas akafeMus HayK M OTpaciieBhle aKaAeMHH HayK, X Ha-
YUYHBIE OpFaHM3alIMH H OPTaHU3alHi HayYHOTro o6CNyXUBAHHUL H COLM-
anpHo# ceprl BIANCIOT, MONB3YIOTCH H pacliopsaxaiorcs defepaibHBIM
HMVYIHIECTBOM, MepeiaHHBIM UM B ONECPATMBHOE YMPABACHHE HAH B XO-
39ICTBEHHOE BelleHHe B COOTBETCTBMH ¢ 3aKoHoAaTe/ibeTBoM PO. Peect-
PE HMYILIECTBA, [IepeJAHHOIO aKaleMHMAM B ONEPaTMBHOE YIPABJICHUE
MK XO3SHMCTBEHHOS BeAeHye, yreepxkaatotes [Ipaputensetoom PO,

3a agkaneMMSAMM HayK, X HayYHbIMH OpPraHH3alHAMH U OpraHH3a-
HHSIMM HaydHOTO 00CHy:KUBaHUA H COLHANEHOM cepHl 3aKpemaioTca
B OeccpouHoe Oe3B03MesiHoe TTONL30BaHNE 3¢MENbHELE YUacTKH, Bhiae-
JICHHBIE HM B YCTAHOBJICHHOM 110psAIKe NpeapMHUMATeNLCThA,

B Poccuu cylecTBYIOT TRICAIM (PHPM, 3aHNMAICIIUXCST HAYKOCMKHM
MpoR3BOACTBOM, B 9MCIie HOBBIX BUAOB MOXHO BEIIENINTH HHHOBALIHOH-
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HOo-TeXHONoTHYecKHe HeHTphl (T — aHanorvs 3anaiHbix TeXHonap-
KOB}, npencrapisdiomite coboli npoofpas KopiopalHOHHCH CHCTEMBI H
0ObeIHHAIOIIHE TePPHTOPHANBHO JECATKH MalbIX NpeanpHaTHii. B co-
crape 18 UTII, cozpanHbix Ha deAepaabHOM YpoBHe, PYHKUMOHHDYIOT
okono 200 maneix npennpusTiii. Eiue 18 MTLI coznaHo Ha ypoBHE perto-
Hob (PHUTII). B 6yayiieM wx, BUIVMO, CREIYET NipeodpasoBaTh B MHHORA-
LM OHHO-IIPOMBINJICHHEE KOMINEKCH, KOTopble B oThAtuue or HTIL
BKJIIOYAI0T KPYIIHOE TTPOMBILUIEHHOE TIPOUZBOACTEO LI THPaKUpOBAHHS.

Ele Gonee KpyMHOH cTPYKTYPOI JOMKHEI CTaTh (elepaNbHEIe LeHT-
pPhl HAYKU H BBICOKMX TeXHONOTHH, COCTOANHe M3 HayYHBIX M MPOeKT-
HEBIX OPTraHU3aLKi, NPOMBILDIEHHDIX IPEANPHUATHI M CTPYKTYD 1O II04-
FOTOBKE KaapoB.

Tlo HalteMy MHEeHMIO, K CyGheKTaM MHHOBALMOHHOTO TIpeANpYHH -
MareAbCTBA MOXKHO OTHECTH CTPYKTYDBI, KOTOpPEIE OTBEUAKOT CAeNylo-
MM XapaKTepHCTHKAM:

A. Hpamete;

1) HayKoeMKHe IIPOM3BOICTBC M YCIIYTH;

2) npUBA3KA K TOHKMM TEXHOIOTHIM;

3) HamudHe ONBITHEIX HPOU3IBOACTE H SKCHEPHMEHTANBHLIX [TOAPA3-
NENCHUI; '

4) HaNKYKMe NATEHTOB, HOY-Xay W Ap.;

5) ydacTHe 4acTHOIC KalHuTana.

B. Kocseunvie:

1) cepTH$hHUKaLHsI Ha COOTBETCTBME MEXAYHAPOIHBIM cTaHIapTaM
HCO 9000;

2) nocTaBieHKHIH ONepalliOHHO-CTORMOCTHEIH aHanu3 (ABC-ana-
JIA3 ¥ COOTBeTCTBeHHO ABC-MeHeIKMeHT);

3) onuIT NIpoBeISHUS peHHXUHHPHHTA SU3HeC-MPOLIECCOB; 3

4) HATUYHE CUCTEM aBTOMATUSHPOBAHHOTO MPOSKTHPOBAHHUA H aB- . §
TOMATH3AlMH TIPOH3IBOACTBA M YIIpAaBIeHHA KoMnaHnel,

' OpraiMsalHOHHO-ITPABOBEIE OPMEI HHHOBAIlHOHHELIX opraHuza-

ill—lﬁ {B cootBeTcTBUM ¢ T K P®D) TaKoBLL:

¢ 1) nHoMBHAYabHOE NPEATPUHUMATENLCTBO A PHIHYECKUX JIHLT,

1 2) Xo3siicTBEHHEIC TOBapHillecTBa H o0lllecTBa, B TOM YHCTE!

E TIONTHOE TOBAPUIISCTRO;
TOBapUINECTBO HA Bepe;
0DillecTBO € orpaHUYeHHON OTBETCTEEHHOCTRIO;
oBOWIECTBO ¢ JOTIOAHHTEABHOH OTBETCTBEHHOCTRIO,
akiuHoHepHoe oGLIECTBO OTKPBITOFO THIIA;
aKLIMOHEpHOE 0BIIECTBO 3aKPHTOrO THA,

_ HoUYepHHE W 3aBHCHMEBIe ODILeCTBa;

TR LINT IR Eoe e Ti 5
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3) npouzBOOCTBEHHEIE KOONIEPATHBL, -~7

4) rocymapcTBeHHEIE M MYHHLUMITANbHEE YHUTApHbIE TpelXpUATHS,

5) HeKOMMepUecKHe OpraHu3alH {(acCOLHALHH, COIO3H M T.I. ).

OdbobieHHan KnaccnpHKAKA CYOBeKTOB HHHOBAUMOHHOIO Tipes -
NpHMHMATENLCTBA Nipe/icTaRNeHa B Taon, 4.2,

Tatnauya 4.2
KNACCHUDUKALMNA CYBLEKTOB
Cgepa [ 1. Hamo- | 2, Npw | 5 Hamn- | 4. Hama- | 5. Ywa- L6, Coprw- |7, Moctar-| 8. Onwt { 9. Hasu-
femrenchocTn | emere | BAma YHe upg na- crie | duaupn | newHusi | npoBe- | ume cu-
npaka- | TomkM | oneimibi | Tewros, | wacysoro | ma coor- | onepa- | pewn  krem asto-
sopeTRo | Temwo- | npows- | Hoy-xay i [
Wycmyy | norwak | BoAcTRM | M ap. MENIYHA- |CTOMMOCT- | HupHHra  |poBannoro
FKLORPH- PORMEIM | HEil ama- | Guanec- | npoermw-
- oTaH- | nws (ABC- | npouec- |poeaHua g
TAALHBE apew | anank « o8 ABTOMA-
noppas- COOTRRT- THEALM
BeneHm CTHEHHO pous-
ABC-me- BOICTEA H
HEKMENT Bfe.
Opranaauponno- ! :'rxw‘
NPAB0RLHA (OpMbl naswei
1 2 3 4 5 [ 7 L] g 10
1. Manue misosam-
OHHBIA MPRANPHATHA
2, Breppenueckie
$HpML
3. BernypHne dupub
4. Uemnpa npogsu-
MEHHA TEXHOAGT
5. Koucopumye
6. PHHCBAUNOHHRE:
TRRHOROIMMECK NG
LRHTPH
7. Hrmppainontipe
NPOMEILIEHHEG
Kosnnexcel
8. LleHmprd Hayiw ¥
BHICORMY TEXHONOMA
9. Texnonam
10, Kpynbe kop-
NopauMY
11, Kpyneie wop-
NOpALHA
12, DHHaNCABO-Npo-
WHILHEHANE TPYRIN
13. TpancHaumo- F
HaNbHLIE KOPNOPALIA

14, WHOTONMCRaRN M
AMLANCH N 0O

15, XonguHe-kommanml

16. OfonoyeuHLe
KOMaHA W AP,
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4.2. OCOBEHHOCTU OPIAHUSAUMOHHBIX
 CTPYKTYP MHHOBALMOHHbIX -
© MPEANPUSTAN (OPTAHN3ALIN) =

IIpouece MeHeIkMEeHTa HHHOBALKMA B YCJIOBHSX YCKOPEHUSA TEMIIOB
HAYYHO-TEXHHYECKOTO Mporpecca TpedyeT OT OPraHn3alHOHHBIX CTPYK-
TYP CrocoGHOCTH K BHICTPOH alanTalliy K phIHOYHEIM YeJIOBMAM. OTCyT-
CTBHME TAKHX CIIOCOOHOCTEl ABNAeTCA CREACTBHEM He3(beKTHBHOCTH
CHCTeM YIIPABISHUA NpeNpUATHeM (opraHH3alyeii). A 5To B HacTosllee
BpeMs — OIHA U3 IVIaBHBIX NMpofileM POCCHICKHX IPeNNpHSITHIA.

‘HHHOBaLIMOHHAS OpraHu3aUKs NPeACTaBNsIeT coGol CAOKHYIO TeX-
HHKO-9KOHOMMYESCKYIO H COITMANBHYIO CHCTEMY, OTPaXaIIYIO e€ HHIH-
BHIYANLHOCTE U clelMdHKY. ONMHcaTh 3Ty CHCTEMY MOXHO TIPH ONpeae-
JeHHHd XapaKTepa B3auMoJelicTBHA Ha KaXKioM U3 ee YpoBHel HepapXHi,
C 3T0# TOYKH 3PEHHA CYIIECTBYIOT PA3MHYHEIE NOAXOAb K MOCTPOSHHIO
OPraHM3alHOHHBIX CTPYKTYDP HHHOBAIIHOHHBIX OPTaHH3aIHIT.

Opzanuyeckuii nodxod K NPOSKTHPOBAHUIO OpraHU3aIllH XapaKTepH-
3yeTcs YMepeHHBIM HCrToNb3oBaHHeM GopMANLHBIX TIPABKS U 1TpOLieyp;
JAclieHTpaJK3aluHeil U yYacTHEM MepcoHaina B MPHHATHHA pPElIeHNI; oI1-
peleisieMoil OTBeTCTBeHHOCTRIO B paboTe; THOKOCTBIO CTPYKTYPH BJlac-
TH M HeGOMBIUIMM KOJHYECTBOM YPOBHEH HEPapXHH.

Henonv3zoBaHue dususuonassrotx cmpykmyp MCHeIKMEHTA TEXHOO-
TMMECKUMH H TIPOAYKTOBRIMH HHHOBAIIMSAMM TO3BOJIAET CO3JATh B HH-
HOBaHUOHHOM opraHM3aliii HeOGoublKHe W JOCTATOUHO 3KOHOMHYECKH
CaMOCTOSTeAbBHE S NoApa3ReacHiA. JHBU3HOHANLHEE CTPYKTYPEL HE-
NMONE3YIOTCS B OCHOBHOM JJIsi ZOCTHXEHHS BEICOKOH CTeleHH THOKOCTH
NPoM3BOACTBEHHOM CHCTEMDI 1Pl TIPOBEACHHY MHTCHCHBHOW MHHOBA-
LHOHHOH MOMHTHKH.

Basolt mampuunoii opeanu3ayuorHoli cmpyKkmypu ABJAFETCH COeNH~-
HEHHe MOJNOXHUTENbHLIX CTOPOH JNHHESHHO-(YHKUHOHAABHHX U [IPO-
IPAMMHO-LIENIEBEIX CTPYKTYP. B OCHOBe MATPHYHHIX CTPYKTYp Jlexar
ABa THIA IIpOTPaMMHO-UENEBBIX CTPYKTYD: LeHTpaIH30BAHHLIH (Ipo-
IPaMMHO-JIHHSRHBIHA) M KOOPAHHALIMOHHEI,

BaxHoH COCTABHOI YacThlo MATPUYHON CTPYKTYPLI MEHEKMEHTa
ABNSETCA NCTIOAB30BAHHE MONYABTOHOMHBIX TPYII MWIK HENEBBIX KOJ-
JIEKTHBOB. JTH IPYIIIH CO3JAITCA NOL UENE WIH IIporpaMMy UL peLie-
HHA KOHKpeTHOH mpoGieMEl H MORB3YIOTCA onpeaeneHHoi ¢cBoGogoii B
opranu3aluy cBoeli nesTeLHOCTH,

MeHemkep HHHOBALMOHHOH NPOrpaMMBl B TAKHX OPraHM3allHaX HMe-
eT OOILIIME TIOMTHOMOYMHS, HECET OTBETCTBEHHOCTE 34 KOOPAHHALHIO Hef-
TENBHOCTH YYACTHHKOB MO PEAIH3ALHH IIPOrpaMMEL. THOKOCTE IporpaMmM-
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HO-UEAEBbIX CTPYKTYP KOOPAUHALMOHHOTO THNa 3aBUCHT OT CIOCOBHOCTH
MEHEIDKCPOE CO3AaBATh M HCNIONB30BATh HHPOPMAITMOHHbIC CBA3H {KOMMY-~
HHUKaLHM) MEXKEY KOOPAHHATCPOM H KOJLISKTHRAMM MoRpasieftieHHil, yya-
CTBYIOLIMX B OCYLIECTB/IeHNN WHHHOBALIMOHHEIX IPOTPaMM.

HeobxonuMo 3aMeTUTB, YTO HCCEIOBAHHAM 0COGeHHOCTEN Oprany-~
3aUMOHHBIX CTPYKTYD HHHOBALHOHHBIX TIPCONPUATIY YAENANH BHAMA-~
HHe B CBOMX ONMYOIUKOBAHHEIX paboTaX OTeYECTREHHEBIE M 3apy0eXHbie
aBTOPH, KOTOpHE 3aclyXUBAIT ocoforo paceMoTtpenns [ 16], [22], [23], -
[33], I35]. _'

Jns onpepeneHus pealbHOCTI BEITIONHEHUS KOHKPETHOH MHROBALM -
OHHOIl JeATENEHOCTH HeoOX0AUMO MOCTOSHHO MPOBOJUTE AaHATH3 CBOeit
CTPYKTYPEL 110 ABYM OCHOBHEIM actiekraM. [lepeenii npegnaraer 10.01. Mo-
PO30B HA3BATE 20PUIOHIMAABHOU CMPYKMYPOLl Opeanii3qyuis, WK crocoboM
IPYHIMHPOBKH TIEPCOHANA B OJIOKM, CBA3AHHBIC MEXIY co001 IO TOPU3OH-
Tami. Bropol acniekT OTHOCUTCS K B3aUMOOTHOMICHUAM MEXIY YpOBHSI-
MU MEHEIKMEHTA — 3TO GEPMUKAAbHAR cpYKmypa opeanusauuu [23, 35].

B COOTBETCTEHH € METOAOM JHCHUNAUNAPHON OpUenmaruu NIOKpasie-
JIeHHA CIICLHAJH3NPYIOTCA B oMNpeleNeHHEIX HallpaBIeHHAX WK obsac~.
TAX AeATeALHOCTH. Bribop obnacTi crielManH2alM oOBYHCO YCTAHAB-
NyBaeTcs XapakTepoM NpobneM. Bee HecneMoBaTeny, 3aHMMAaloUHeCs
OAHMMH K TEMH XKe NpofieMaMU, IpyNNUpPYIOTes B OQHOM MOJApasienc-
HAYW. HayuHbie mpoGnembl B 3TOM ¢liyyae peinalores Ao OgHol M3
TPYII, 1u6o 3a0a4a AENHUTCA Ha HECKONBKO 11033434, KaXaas U3 KOTO-.
PHIX penaeTcst oTHeNbHol Tpynnoli, BoaMoxXeH TakKe BapHaHT, KOTaa
OJHA U3 TAKHX TPYIN ABJAESTCA OCHOBHBIM HCHOJAHHTENEM IO JAHHON.
npoOneMe H ITOPYYAET BEIMOJHEHHES MMOA3ALAY TPYHIIAM, CIEUHANH3HPY~
JOILHMCA B COOTBETCTBYIOIMX o0MacTsx.

Koraa x¢ 0061ee HasHaveHHE NOAPa3AeICHHU 3aKMI0UAeTCS B IpaK-
THYecKoit paspaboTke WHHOBalIMHA W WX TIOATOTOBKE K peaju3allid Ha
PEIHKE, HEOOX0AUMB CHEHHATHCTE MHOTHX cHelHalbHOCTEH, TECHO
CBA3aHHBIE ¢ MHXEHSPHO-TEXHONOTHYECKHMH paboTaMu, — npozpamm-
Han uau npodyxmosda opuedmanis. PalHoOHAABHEIM BAPHAHTOM 34¢CH
SBRHETCS OPraHU3aLMOHHAA CTPYKTYPa ¢ OpHEHTAUeH Ha NPOrpaMmy,
B KOTOpo# KaxAas TPpYINa BHITOAHAET ONHY U3 3a71a4, HeoOX0MHMY10 415
OCYIIECTBASHIA NPOrPAMME B paMKax Beell opraHizaumMu. B atoM eny- -
uyae OPraHU3alMs OSHOBPEMEHHO BefeT paipaGoTKH MO HECKONBKHM
nporpaMMam (puc. 4.1).

Kak ormeuaer 10.T1. Moposos!, nporpamMMHas (IpoAyKTOBast) opra-
HH3ALHOHHAS CTPYKTYpa HMEeT Pl IIPeUMYyNIecTs: obneryaeT IaHupo-

! Mopoaos 10.17. MnHosaumonnbii meHeasmenT: Yueb, nocobue gna Byscs. M.:
IOHUTH-RAHA, 2000, : '
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SN[an

MeHemxepb! NPorpamMm

ALMUHUCTPATMBHO -
XO3RNCTESMHLIA OTEN
: Hay4Hoe o6CnyxusaHue —
! MnaHwposaHme
¥ DLIEHKS MPOrpamm Paszpafiotka nHHobaLwWA ..

i Puc. 4.1. OpraHusautnoHHan CTPYKTYPa, OPHeHTUPOBaKHas
£ Ha NPoAYKT Wi NporpamMmy :

BaHKWE, OUSHKY K OTIPEOSNICHHE 3aTPAT HAa IIPOTPAMMBL Ha OCHOBS KakK Ha- -

YUHHIX, TAK H KOMMCPDUYECKHX KPHTCPHEE H TIPSAOCTaABIAET BOSMOXKHOCTD -

Kax oMy UHCCIeNOBaTENA paboTars B TBOPYECKOH 0BCTAHOBKE, OpHEeH-

THPOBAHHOKM Ha KOHKPETHYIO 33Havy. Takas CTPYKTYpa MO3BONLET OCY- -
LIECTBASTE SAHHCTBO MEHSIKMEHTA 10 NOCTHKEHUID KOHEYHOH LeaH; !
obecnieunBaeT NPSIMYIC CBA3hL HCCRefoBaHWH H WHXKEHepHO-TeXHIHYeC- -

xux pafot. [IpK 3TOM HaxalUIMBaeTCs 3anac 3HaHHui o npobaemax, cBa-
3aHHEIX ¢ OIIpefcAe HHBIM THIOM Mpoleccos. [1oaToMy Takad cTpyKTypa
Hanbosee addexTHBHA AN OPraHU3allMil, 3aHATHIX UCCACA0BAHUSIMH,
TECHO CBA3AHHBIMY € pa3paboTKaMH.

B opranwvsauuax, npopoasiunux GpyHAAMEHTANBHBIE HCCASLOBAHUA,
HenecooOpasHo UCTIONL30OBATE JUCHUHAUHAPHYIO CIRDYEMYPY.

Hceneropanns dbyHIaMeHTaALHOTO XapaKkTepa, HECMOTDS HA Ieje-
BYI0 OPHEHTALIO, OTAeeHE OT pazpadoTok — 3Mech IPUMEenMa Sman-
Ho-pazoean cmpyrkmypa (puc. 4.2), Takas cTpyKTypa IOYTH He OTAHYA-
€TcK OT OBYX NpeILIYIIHY, 4 cKopee sABAseTes UX MoauduKalmeil. 3Ha-
YHTeNbHad yacTh paBoT B opraHU3aiUi HOCHT MOUCKOBHI XapaKtep M
He nosponder chopMynuporath TpeGoBaHus K rpororuny. PaspaGorka
NpOTOTHIA HAYHHACTCH TOABKO TOIIA, XOrAA Pe3yABTATH HCCASROBAHHA
TIPHAHAHE! «YCOSIUHBIMEI», 4 AHATH3 32aTPaT, BRrol H PHHKA Jal Moo~
XHUTENbHBE BEIBOJRL.

B ememtarnbix cmpykmypax cO3Aa0TCA rPYNkl CHElRANUCTOB OTHO-
re npoduig B Ka¥ecTBe NOCTOSHHON KOMIIOHEHTH CTPYKTYPH, a TAKXKE
BBOAUTCSA MeXaHU3M UX NPMBS3KY K TiporpaMMHofi cTpyKType. TakoH
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Puc. 4.2, OpranuaauloHHasn CTPYKTYpa CO cneuvankHblM
s no.upaau.eneunem OTBEYAIOLUMM 3a Co3flaHne NpoToTHNa
' WK ONBLITHOM YCTAHOBKW

ApHeM TO3BONAET COYETATE IIPEUMYLUECTEA ITPpOrpaMMHON OpHeHTALWH
CO cneuManMsaiviell H o0b6ecHeMHBATE MEKIHCHHIUTMHAPHEI TOOX0A K
pelleH’Io IpobaeMnl (puc, 4.3).

CylnecTByeT MHOTO CIIGCOO0B COYETAH U MTPOrpaMMHOR JesSTeAbHO-
¢TH ¢ PYHKIHOHHPOBAHHEM HoIpasfeeHHH, IOCTPOSHHHX IO IHCLIHII-
JHHapHOMY ApuHUHNY. MoxHo Ucnonb30BaThk GopMy NporpaMMHOA
TPYIARL, COCTOSIIEH M3 MEHEIKEDA IIPOrPaMMEL, KOTOPHIA MOXET OHITh
npuriaifteH Ha speMeHHY0 paboTy, H COOTBETCTRYIOIETO IEPCOHANa H3
OopraHM3aluKK. MeHeIxep NporpaMMbl MOXeT OTAaTh PELUCHHE 3aXayH
Ha «OTKYIl» TIoApasieleHHsaM Ha THCUHMNHHapHo#l ocHoBe. MoxeT
ORHITE NpHMEHeHA mpocTad ¢opMa — HaszHaYeHHE MEHEIXKepoB Mpo--
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rpaMM Mo Mepe Nepexoiia K pellteHHIO HOBHIX npo6ieM. HHoraa nenonn-
3yI0T H Gonlee THOKYI0 opMY, MPH KOTOpoii KOOpAVHALHA U KOHTPONb
NpOTpaMM BO3NIOXKEHEl Ha OTAENL MéHeLXKMeHTa nporpaMm, Boshuxa-
J0LLIASA TIPH STOM 0PZGRUIGUUORKAS cmpykmypa IOK43aHa Ha pHuc. 4.4,
OnHaKe OpraHH3allHi PeiKo HMEWT HPOCTYI, MCTO Hepapxuge-
CKYIO CTPYKTYPY, B KOTOpOil BCe IIABHLIE HCTIOAHUTENH (UccaenoBaTe-

Fpyrha pyna Mpyrna L | l
¥IKMX FaKuX YAKUX
cneuna— | | creuma- | | cieywa- X I | e '
NHCTOR nueroe nMcros . l Tporpans Mnas
A E B _J
I_. Graen Ll'lporpaMMa Y | I MNpoekvpogadue I
nporpamm X
Oraen
nporpanm Y

Puc. 4.4. OprainaayioHHan cTPYKYYPa ¢ NOCTOAHHBIMW
«OUGLWNAMHAPHLIMK» W 1POrPaMMHBIMKU NOAPaA3EEeNeHUAMM,
CBA3b MeXJ1y KOTOPEIMW 0DecrieYnBaloT oTger.l

JIM) pacToNaraloTcsi Ha OAHOM YPOBHE M NMONYMHSIOTCHA TONBKO MEHE-
IXKepy UCcCReNOBATENLCKOI cayxOul. [lo Mepe TOro Kak MeHe@Kep nepe-
XOIHT Ha DoJice BEICOKYIO AOMKHOCTB, OH BCe JANbIIE OTXOINT OT He-
AOCPeICTBCHHOTO YHACTHS B IpOBeleHHR HCCAeROBAaHW, CHUXKaercH
£ro cAocodHocTh 3pPeKTHBHO YIPABIRTh HX XOHOM. 3aJaul MeHeLKe-
POB, 3aHHUMAKIOIHHX ZO/KHOCTH BLILIE BSOYLIETO CHELUATHCTA, - DTO
obecneuerne padoT HeoOXORMMEIMY CpeacTBaMy, KOHTPOAL COOTRET-
CTBUA KCCAEAOBAHHI U pa3paldoTOK IIOCTABJICHHEIM KOHEYHBIM HEJIAM,
nojaepxaHHe KOMMYHHKAUHH [IyTeM aHajlM3a IpoBoauMoit paboTel u
HMCTIONE30BAHUS e¢ pesyILTATOR L YYACTHA B opMHMpPOBaHMH Haubo-
Jece palBOHANLHOM MOJKTHKH Ha CAeAYIOILEeM BRIHECTOALEM YPOBHE
MeHemkMeHTa, OHOBpEMeHHO MEHEUKePHI TIONYYalOT OT BHILIECTOA IS -
ro YpoBHS YKasaHHA O HOCTaBJIEHHBIX LeNsSX H [EPEBOIAT UX Ha sI3BIK
pLIGopa porpaMM WIH ripekpallieddsa paGoTsl Hal KOHKPETHEIMA Hpo-
rpaMMaMi. HasnaueHue Beoyliix yueHBIX Ha BBICOKHE HOIKHOCTH 063
BOIOKEHNS HA HHX OTBETCTBEHHOCTH 34 PYKOBOJACTEO OONBIIMMHE Ha-
VUHBIMH KOJUIEKTHBAMH TIO3BOMAET NMOAASPKUBATD IHPOKYE KOHTAKTHI,
BEIOMpaTL NpobaeMsl, Had KOTOPEIMKU OydeT paﬁota"rb Bosrnaﬁnsiemoe
HMMH NoapasaeiecHHe {(opreTpyKTypa Ha puc. 4.5). - -
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CyliecTByeT ellie oJHa MPHHLIHIHAABHAL NpodaeMa NpH GopMUpPO-
BAHHH CTPYKTYpP HHHOBALIHOHHEIX opraHusaumﬁ. OHa 3aKa104aeTcsa B
TOM, UTO YCIOBHA, HanGosee COOTBCTCTBYIOLIHE HCCASOOBATCNBCKOMH Je-
ATCJIBHOCTH, MOTYT OKA3aThCA HETIPHEMACMEIMH ITPH OpraHU3allil pas-
paboTKH, BHerpeHHS H guddysud HHHoBaLMil, JpyruMy CoBaMK, Te
OpraiH3allnOHHLIS OCOGBHHOCTH, KOTOPBIC TIOBEILLUA KT BEPOATHOCTD YC-

KOpeHHs MOABAeHHA HOBEIX HAEH, MOTYT OKa3bIBATH MPOTHBOMONOXHOE

JelCTBHE HA TO, YTO 3TH MieH CYAyT PeAlH30BaHH W BHEAPEHBI,
OpraHnzauyu, COCTOIINE H3 SHAYUTEILHOTO YHCa CHIeHATH3HPO-

BAHHBIX HAYYHBIX TPYHI U AIMMHHCTPATHBHELIX ¢THHUIL, Hojlee CKAOHHEL __"

K BMIBHXEHHIO HHHOBALIMOHHMBX HAcH. [TonaraloT, yTo HOBLIe HASH HC-

XOOAT nipeXne BCETo OT COTPYAHHKOB, HMEKILHX CIICHHANBHYRY [TOATO-

TOBKY W MpHHAIAeXAHIHNX K NpodecCHOHATLHEIM OpTaHN3alHgM, pac-
MONaTAIOIIHM WHPOKHMH BHELIHMMH CBA3AMU. OpraHu3alus xe, co-
CTOALIAA H3 HEMHOTMX IPYIIN CIIELHAINCTOB, D0jee MPOAYKTHBHO IeHe-
pHpYeT HOBble Hiueln Giaroxaps HAYYHOMY COTPYAHMYECTBY M THYHBIM
KOHTAKTAM MEXIY UCCIEIOBATENAMH.

OnHaxo yeM Gonee guBepcHOHLUMpPOBAHA OpraHi3aMisa, TeM MeHb-
LA YACTh BAXHBIX HHHOBAIIMOHHBIX Npe/I0KeHHH B HeH IIPHHHMACET-
¢, D70 NPOUCXOIUT TIOTOMY, YTO ITpoliece MPpUHATHN H BHeApeHUa WH-
HOBAaUMH CBA3aH ¢ JOMKOH TPaJIMLHii, YTO BH3LBAeT B AHBEPCHMIIH-
POBAHHOM OpraHK3alMM CITLHOE CONPOTHRIEHHE. 3TO Pe3Ko 3aTpYaHI-
€T BHeApeHHe, CIIocobCThYET pa3sBHTHIO PYTHHH H MeCTHHYECTSA.,

U3 BHILIECKA3aHHOTC CIedyeT BHBO/: YeM CH/lbHEe pealn3allki HH~
HOBaNMUIT CBsI3aHa ¢ BRIOJIHeHHEM CIOKHBIX pa3paboToK, XapaKkTepusy-
IOLIHXCA BHICOKOI CTEIICHLIO PHCKA, TeM Oollee rAyGoKoH NepecTpOHKH
TpebyeT AciCTBYIOLIAA OpTaHH3ALUMOHHAA CTPYKTYpa.

Bdrdbek THBHBIM CPeAcTBOM OUEHKH OpraHU3allMOHHOH CTPYKTYPHI
MEHEAXKMEHTA HHHOBAUMOHHOTO KOMIEKTHBA CAYXHT MOREIHpPOBA-
HHE CHTYALMIl, KOTOPbIe MOTYT BO3SHHKHYTE B Hpollecce ero paboThL.
B npouecce nocmpoenus modesy BHISNAIOTCA cimaduy ¢e IOcTpoeHH,
popManHU3yIOTCA KOHUENTYaNEHHE TIpeACTaBAeHHA ¥ HCCAeHoBaHUA
MOJAeaH.

IlocTpoende KoHuenTyalbHOH MOJeAH 3akfloYacTcs B BRISIE-
HMH HauGoNee CYIECTBEHHBIX CTOPOH 00bEKTA C TOUYKH IpeHUA Npo-
BOOMMOTO aHanuza. K oCHOBHLIM HPHHKHRGM ROCIMPOCRUS MOdesl OT-
HOCATCA:

OTHCAHHE TOMBKO TeX WIEMEHTOB CHCTEMBI, KOTOPLIC ABAAIOTCS CY-
IECTBEHHBIMU ¢ TOYKH 3peHMA pellleHHA IOCTABTeHHOM MpodaeMLl;

TIoJIY9eHKe HOBOI, HexspecTHoOl HHboOpMallikn 06 o6beKTe Hecne-
JOBaHHSA,
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H3YUYEHHE MoJeNy NOMKHO OBITE Gofee NOCTYITHO, YeM €€ HCCNeno-
BaHHe B pea/ibHEIX CHTYallUAX.

Hmumanuonnsili sxcnepumerm NPoBOIANTSS B TAKOH TIOCHEA0OBATEN b
HOCTH:

1) BBIIENEHIE OCHOBHLIX MPOGJIEM H TIOCTAHOBKA 33434,

2) cbop sMIUpHYyecKoi HHGOPMAITHE M aHANH3 HCXOTHEIX JaHHLIX;

3} hbopMEpOBaHHE MOZENH: PaspaboTKa PKHLUKITOB ONTHCaHHS, A0~
MYCTHMBIX H3MEpAeMbIX IapaMeTPOB M KPHTePHeB KauyeCcTBa MOJENM;

4) nipoBeieHNe BLIYMCIIEHHI ¢ LENbIO H3YYeHU M3MEHEHUS pe3yib-
TaTOB B 3aBUCHMOCTM OT W3MEHEHHS YCNOBH PyHKIHOHHPOBAHHA MO-
Denu;

5) npoBepKa JOCTOBEPHOCTH PE3YJIETATOB IKCHEpHUMeHTa,

ITocaedosamenvrocmes amanos u onepauuii Ipy GopMEPOBAHUY Opra-
HHZALKOHHON CTPYKTYPH MEHEKMEHTAa MHHOBALIMOHHOTO KOJUIEKTHBA
caenyowas: :

onpefeneHne CocTapa paboT NMporpaMMEI; :

co3laHue HOPMATHBHOI 0a3bl TPYACEMKOCTH paboT TIporpaMME;

GOpPMUPOBAHHE HOPMATHBHO-CIIPABOMHOI HHPOpMaLMH, HMeIoLIeH
PeKBH3UTH: KoodwbHUMEHTH BRITONHCHHS U DapaieNbHOCTH pabor
MpOTpaMMEl 10 TIOAPa3AcAeHUAM H KOJICKTHBY B LeJI0M, 3¢ Qe KTHBHEIH
donp paboyero BpeMeHM TIepcOHAaNa; YUCIEHHOCTh TIOOpa3feneHH i,
MHMHHMAaJIbHas YHCACHHOCTD [10ApasicneHNH;

HOpMa YTIpaBsifgeMOCTH MeHeIKepa KOJIIEKTHRA H eI'e 3aMeCTHTeleH,
TaHOBLIH YPOBEHBL AaBTOMATHU3AIIMH paboT MpOTpaMMEl, TINAHOBEIA KO-
adGULMEHT 3arpy3ky NoApasieNeHHH, MAKCHMAIbHO JOIIYCTUMAs TPY-
BOEMKOCTB OPraHN3aLUKH;

ofnpengneHNe HeoOXCAUMON YHMCIEHHOCTH CIIELIMANKMCTOB Mo (PYHK-
LIHAM OpraHH3alHy;

pacrpefegeHHe YUCAEHHOCTH CNELHANNCTOB MO KBanubHKalHoH-
HO-IOKHOCTHHM KaTeropusaM B Apefenax Kaxaol GyHKIUH MeXTy
$YHKLBORANLHEIMY [IOAPAIACICHHSIMH;

pacnpedeneHHE YMCTeHHOCTH CIELHANMHCTOBR 0 KBATH(PHKAUNOH-
HO~A0JKHOCTHEIM KaTeTepUaIM BHYTPH (PYHKUHOHANBHHBIX MOpa3iese-
HHIi;

(popMHpOBAHME CTPYKTYPH (PYHKLMOHATBHBIX NOApa3ieNleRMil;

GopMEPOBAHHE OPTraHU3ALMOHHON CTPYKTYPbl MEHEMKMEHTA KO-
JIEKTHBA;

onpeagieH’e TPYACEMKOCTH M JUTHTEIBHOCTH HCCNEeNOBaHUM ¥ pas-
paGoToK, U3NiepKeK no 01opo, ceKTopaM, MoJpasaeNicHHsAM U OpraHnu3a-
MM B HENOM; .

onpeleNleHHe YPOBHS 3arpy3KH NoapasaeleHnil opraiuzaliiy, -
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BuissBNeHHE pallMOHANBHON OPrAaHH3ALOHHOR CTPYKTYPH KOJIeK-
THBa HPOBOAUTCA B COOTBETCTBHH C IIPHHATEHIM KPHTEPHEM H COCTOHT H3
JABYX 2TanoB: .

1) CHHTe3a OPraHU3aAlIMOHHKIX CTPYKTYP KOJJIEKTHEA, COCTaR/IaI0-
HIHX, HEKOTOPOE MHOXECTBO M YIOBICTBOPAIGIIUY CNIPENSICHHEM OT-
pPaHW4YEHUSIM;

2) BBHIETICHUS CTPOTO PALIMOHANLHEIX ODraHH3aEUOHHEX CTPYKTYD
KONJeKTHEA C Y4eTOM 3Ha4YeHHH Beex mnokasareseil opraHH3alUHOHHO-
TEXHHYECKOTO H 3KOHOMIMECKOTO YPOBHA BHITOJAHEHHS HHHOBaLUCH-
HOIt IpOTpaMMBbI.

CogepxaTesbHAA IIOCTAHOBKA 331240 HMHUTALUMOHHOTO MORSIHPO-
BaHIA OpTraHH3aLHOHHON CTPYKTYPE HHHOBRUHOHHOTO KOJUICKTHBE
CBOIUTCA K CHSOYIOMIEMY: paciiofarad NoAnsM HabopoM paGoT, mpHuCy-
HIHX PACCMAaTPHBAEMOMY KOJUIEKTHBY, HeoOXOAHMO KiaccuPMLIMpOBaTh
Bce pabOTH MO NPHHAMISKHOCTH K ONpeaeleHHMM GyHKIHAM U CIpyIT-
MupoBaTh paboTH 1O 0GIHOCTH OCHOBHBIX NPH3HAKOR,

Cpeau xnaccHPHUKAUHOHHEIX IIPH3HAKOB, COYETaHHE KOTOPHIX Xa-
paKkTepusyeT paGoTHl, MOXHO Ha3baThb cledyfolnMe (6]

obpexTh (Tlogpasgeneniisn), K KOTOPHM OTHOCHTCS padoTa;

OTHOIICHHE paboT K QYHKUMAM OpraHH3aluK;

BHA, ¥ CIOXHOCTE PaboTHL; i

METO/bI, UCTIONb3YEMBIE ISl BEIIOMHEHHUS paboT; e

CBA3b ¢ BHCWHEMH ITORPA3IENcHHAMU.

VMHTADNOHHASA MOASAE ITOMOT2ET IIPHHUMATE HaydHo 060CHOBAH-
HOe pellfeHHe NpH (POPpMUPOBAHNY OPTaHHU3ZITHOHHLIX CTPYKTYP HHHO-
BALMOHHBIX KOJUIEKTHBOB C YYETOM BO3HHUKAIOILIHUX B JeHCTBHTEABHOCTH
CUTYALUii, A MOTeTUpOBAHEEe CTPYKTYPH MHHOBAMOHHOE opraHusa-
LY Ha CTaAuM TeXHKUeCKoTo npefiokesys (3adaHusa) Ha MHHOBALM-
OHHYIO NIpOTpaMMy CO3aeT NPeANOCHIKHA JAS PallicHanLHOTO pacnpe-
BefleHHsI orpaHHYeHHBIX TPYAOBBIX, PHHAHCOBLIX H MATEPHANBHBIX
PeCYpCOB WHHHOBALMOHHOM opTaHU3allHH, YTO BLIPAXKACTCA B PeOpraHH-
3alHH TToApa3fedeHui, co3gaHN{ HOBBIX ITogpalIeNeHui, popMHpoBa-
HUH LEAEBHX HHHOB2IHOHHBIX KOJINEKTHBEOB.

B uTore opraHH3aNHOHHAA CTPYKTYPa MeHEIKMEHTA MHHOBALIMOH -
HON OpPraHM3aLMKM JOMKHA YCTAHABIHBATL YeTKYI0 B3AUMOCBH3L pas-
JHYHBIX 33034 BHYTPH KOJUIEKTHBA, TIONUHHHMB UX BOCTUXEHHIO Olpe-
JelleHHOM Uelud. VI KOHEYHBIM De3yABTATOM JIOTHYHO 32TYMAaHHOM
OpraHH3aIlMOHHOH CTPYKTYpH SIBAAETCS 00LIee MOBBILLIcHHE >ddek-
THBHOCTH paboTH HHHOBALUOHHON OPraHU3aIlUH.
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4.3. CUCTEMA VYIPABJIEHUA BEH'-IVPHI:IMVI“’“ %
PUNPMAMU

Benuypnvie pupmot — BpeMeHHEIE OpraHM3alHOHHEIE CTPYKTYPHI,
3aHAThie pa3paborkoii HayuyHLIX UAei M NpeBpallleHHeM HX B HOBBIE TeX-
HOJIOTHH M TIPOIYKTH ¥ CO30AaBacMbIE ¢ LeIblo afpodalHH, JopaboTKH
H JOBEISHHA 10 NPOMBIILICHHON peain3alMH «PHCKOBBIX» MHHOBAIIMIA,
CorpeMeHHBIe MaNble BeHYYpHEIE TIPeANpHATHS TIpeAcTABIAIOT coBoli
rubKiie H MOGHUABHHE CTPYKTYPH, KOTOpPHE OTIHUYAIOTCA OYEHE BEICO-
KOH M NeNeHanpasieHHOH aKkTHBHOCTEID, UTO O0BACHASTCS B NEPEYIO
ouepenb NpAMON 3aMHTEPECOBAHHOCTRIO pabOTHUKOB TIPEANPUATHA U
HHBECTOPOB B CKopeHlleil yCrelHO KOMMEPIECKOI pealIu3aliH pas-
pabGaThiBaeMoli MOeH, TeXHOROTHH, 00LeKTa, H300peTeHHs, TIPHYEM ¢
MHHHMATLHEIMI 3aTpaTaMK,

Co3naiTeA BeHYYPHBIe (PHPMBI Ha JOTOBOPHOI OCHOBE H Ha JigHeX~
HEI€ CPEICTRa, TIONYYCHHBIE MyTeM ODBEOHHCHUS CpelCTB, KaK npaBH-
JIQ, HECKOILKHX I0pHIHYecKHX HITH GUIHYECKMX AU {(IMOG ¥ TeX U Apy-
X OJHOBPEMESHHO) NHO0 Ha BACGKEHMA H KpeJUThl KpYMHEIX KOMOa-
HUii, HalKoB, YacTHHIX GHOHAOB H rocynapceTea. Bewwyproe unancupo-
gauuie NIpencTanisieT coboll cnelWanbHblii BUI BBICOKOTO PHUCKA, KOrIA
NpsMBe HHBECTHLIMY TIPpeIOCTABNAIOTCA B 6OMeH Ha JONIO AKLIUH KOM-
MAHKH, 970 0BOCHOBAHO JIHNIb Bepoll B ycriex BeHYYPHOH AeATEABHOCTH
H OTCYTCTBHEM YCJIOBHI st COGCTBEHHEIX Hcc/iefoBaHNi H KoMMepUe-
CKOH peanu3alldH IEPCHNEeKTHBHON TEeXHOJNOTHH, a4 Bo3MelleHHe jIH-
TeBHOIO OXHAAHUA HHBECTOPOB BOSMOXHO TOJIBKO IPHM MPOHAXKe WX
JOnY B MogaepXaHHOM OMaHece, XapakTepHo#H ocoGeHHOCTHIO HHBC-
CTHPOBaHWA B BeHYYPHBIH OU3HEC ABAAETCHA BIOKEHHE (PHHANCOBLIX
cpeacTB 0e3 BCAKMX TapaHTHil M MaTepuaabHOTO oGeclieYeHHs ¢o CTO-
POHBL BEHYYPHBIX QripM.

TakuM oOpasoM, MOXHO BEAEIHTE ClieAYIOUIHe 0cOBeHHOCTH HHBE~
CTHPOBaHMWA B BeHYYPHHI OH2HEC: :

1) dHHaHCOBLIE CPeCTRA BKIAABIBAIOTCS 623 Ma'rep}ianbnoro obec-
Me4CHHUS ¥ TapaHTHIL;

2) oOs3aTeNBHOE JONeBOe YYACTUE HHBECTOPA B yCTABHOM KanuTane;

3) cpencrba NMpenOCTABAAIOTCS HA UTHTEIBHBEIH cpoK M Ha Ge3pos-
Me3nHOH OCHOBE;

4) aKTUBHOE YYaCTHe MHBECTOPA B YITPaBJICHHY (PHPMOIt,

HauGonblliee pacnpocTpaHeHKE BEKUYYPHL NOMYYHIH B HAYKOSMKMX
OTpac/sIX 3KOHOMMKH, [l¢ OHH cOeLHATH3HPYIOTCS Ha TIpOBEACHHH Ha-
YYHBIX MCCAENOBAHHH U HHKeHepHEIX pa3paboToK, BCAEACTBHE TOTO YTO
Ha COBPEMEeHHOM 3TAIle poJib MAOro GU3Heca B Hay4YHBIX HCCACN0BaHK-
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AX ¥ pa3paboTKax cyulecTBeHHO BO3pocia. DTo ¢BI3aHo ¢ TeM, 910 HTP
Jana MEIKHM H CpeOHUM BHeIpeHYECKHM ¥ BHICOKOTEXHONOTHYHEIM
HUpMaM COBPEMEHHYIC TEXHKKY, COOTBETCTBYIOUIYIO MX pasMepaM {MUK-
polntpoueccops!, MHKpo2BM, MUKpPOKOMNOBIOTEPE), [O3BONAICIYIO
BECTH [TIPOM3BOJCTEC H pa3paboTKH Ha BEICOKOM TeXHHYECKOM YPOBHE U
TpeGyIolIYIO CPABHUTENLHO NOCTYMHEIX 3aTpaT.

HnamimaTopaMit Takoro NPeANpHATAA YAllle BCETO BHICTYIIACT He-
Goxbluasg TPYNIa AML ~— TAAAHTIUBLIE MIDKeHeps!, H300peTaTeny, yde-
Hble, MCHSIKCPRI-HOBATOPH, Xenaloliue ITOCBATUTE cehst pa3paboTke
IepenekTHEHOH MIIeH M NIpH 9ToM paboTtark 03 orpaHHUCHHIH, Hen30exX-
HEBIX B Aab0paTOpHAX KPYIHHX (GHUPM, AeITeAbHOCTE KOTOPRIX THMHTH-
PYETGH JKeCTKMMH MPorpaMMaMH ¥ HeHTPaNH20BaHHbIMY TaHaMu, Ta-
KOl MeTOJ, OpraHU3alMy HecAeAoBaHUK TO3B0NAET MAKCHMANBHO MC-
NOAR3IOBATh TOTSHILIWAN HAyHHEIX KaIpoB, OCBODOXIAIOMIMXCA B 9TOM
cAyJyae OT BAHSAHHA GI0poKpaTHH. PHCKOBHE MIpeAlpHATHA — CBOeOD~-
pasHag GopMa 3aLUUTE TATAHTOB OT [TOTePE HA CTAPTOBLIX yUacTKaX HH-
HOBAITMOHHOFO TIpoliecca, KOorfa HOBM3HA HAayYHOH HWAH TeXdivecKol
HASH MEIUACT ee BOCHPHATUIO aIMMHUCTPATHEHBMH PYKOBOIMTEASMK
dupmMel. TIpenmMyniecTra BeHYYpHOrO GH3Heca -—— THOKOCTE, TTOXBHK-
HOCTh, CIIOCODHOCTE MOCHABHO NepeOpHeHTHPOBAThCA, H3MEHATh Ha-
nipaBlieMHs MoKcKa, BEICTPO yAaBIHBaTh H anpo0HPOBaTh HOBHEC HIEH.
CrpeMaeHHe X NpUOBLIK, KaBAeHHE PHIHKS 1 KOHKYPeHIMH, KOHKPETHO
MOCTAaBACHHAA 337a4a, JKeCTKME CPOKH BEIHYXIAT pa3paboT4HKOB aeii-
CTBOBATL Pe3VNETATHBHO # OBICTPO, MHTEHCHUMITUPYIOT HCCRENOBATENb-
CKHil npotecc,

CaMM KPYTIHHE KOpPNOpallii, HMeS JOPOTOCTOsIee 060pyaoBaHHE
H yCTOMYHBHE TIO3HLMH Ha PRIHKe, He 0YeHDb OXOTHO HAYT Ha TeXHOA0-
rMYecky NepecTPOiiky NPoy3BOICTEA M PA3HOIO pOla BKCIICPHMEHTE.
TlosToMy MM Go/iee BHITOAHO (YHHAHCHPOBATh MelKHe BHeApeHYeCKHe
GUPMH 4 B CITyYae ycrreXxa NOocNeTHAX ABUTAThCH 110 IIPOTOPEHHOMY UMK
TIVTH.

Taxum oGpasom, BeHYYpHEIl 6lizHec:

MPHBOILUT K CO3MAHHIO HOBEIX XH3IHECTOCOGHRX xoasmchcHHHx
eHHUILL, BO3ACHCTBYIOUIHX HA BCK TPANUIIMOHHYIO CTPYKTYPY BeAeHHHA
HAYYHEIX MCCJIENOBaHMIl, U BHI3BIBAET CTPYKTYPHBIE H3IMEHEHUs B oDiue-
CTBEHHOM HpPOH3BOACTBE CTPaHBL;

YBERMYMBACT 33HATOCTE BHICOKOKIACCHEIX CIICUUaNHCTOB;

cnocoGCTBYET TEXHHYECKOMY MePeBOOPYXEHIRIO TPaTHIIHOHHELX OT-
pacieif SDKOHOMHKH;

nobyx#aacT KpyTNHeie KOPNOPALWY K COBEPIISHCTBOBAHMIO NIPHHIIH-
MOE YIIPaBJeHKA H OPraHW3aLlHOHHBIN CTPYKTYP,;
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- MOKA3BBaeT, YTO OPUEHTALAA Ha JOATOCpoYHEIe Benu Tpebyer co-
30AHUA clielMaNbHON KpeAnTHo-GbHHAHCOoBOM CHCTEME B BHAE BeHYYp-
HOTO XanuTana.

B Poccum cyIlleCTBYIOT B¢ OpraHH3alHOHHLIE (DOPMEl BEHYYPHLIX
dupm: i

1) caMocTOATENbHRE BeHYYpHble (DHPMH; Y

2) GUpPMEL, HAXOISLEHECS BHYTPH KPYIMHHX npe,unpuﬂ'mﬂ

WHBecTOpH NMEI0T NPaBo HA COOTBETCTBYIONIEE AlOYYeH e NPHGLI -
au buHaHcHpyeMoil dHMPMBL; CPECTRA NPEAOCTABLAIOTCA HA JMHTE k-
HBIA CpOK H Ha He3BOIBPATHOH OCHOBE, MOSTOMY B HEKOTOPHIX Cly4daax
HHBECTOPAM TIPHXOOMTCH OXKUIATE B cpeHeM 3—3 JieT, 41o0h yOe 1uTh-
cs B TEPCNEKTUBHOCTH BloXeHmit, MiHBecTOp aKTMBHO YYacTBYET B YII-
paBleHUH dHHaHcupyeMo# dhHpMoif, TaK KaK OH JITYHO 3aHHTEpecOBaH
B YCHEXE BEHYYPHOTC NIPEdNPHUATHA, TIO3TOMY PHCKOBLIE MHBECTODHI Ya-
CTO He OTPAaHHYMBAIOTCA NpedocTabBiieHHEM NSHEXKHBIX CPeicTB, a OKa-
3HIBAKT YIIpaBicHYSCKHe KOHCYALTATUBHEIC Y poMMe ACHOBHE YCAYTH
BeHUYYpHOIl (HPMe, HO IIPH 3TOM HE BMEIIMBAIOTCI B ONEPATHBHOS py-
KOBOIACTBO €€ AEATENBHOCTEIO.

PelueHye o co35aHHU BHYTPEHHETO BeHUYPa IPUHUMAETCS PYKOBOI-!
CTBOM TPEANPHATHA, H €I0 AeATEABHOCTE KOHTPOMUPYET OAHH U3 PYKO-
soguteneii. [Ipu otbope uaeH, Ha 6ase KOTOPHIX MOXKET OBITEH CO3NaH
«PHCKOBBIF» HAYKOEMKHI TIpoeKT, oDA3aTeIbHO YUHTEIBAIOTCH ABAa MO~
MEHTA: '

BO-TEPBBIX, 384Ul 3TOr0 NPOEKTa He JOKHEL COBNAJATE ¢ TpaIt--
IIHOHHO# ¢epoii HHTEPECOB MaTePUHCKONH KOMII@HHH, T.€. LIGJLI BHYT-
PEHHETO BeHUYpa ABASETCH H3HCKaHWE HOBRIX HHHOBAI(UIA;

BO-BTOPHIX, TipH oT00pe uAeit, KOTopEie GyIyT PeaNlH30BLBATLCA B
paMKax BHYTpeHHHX BeHYYPOB, 3KCIICPTH NOKHB YOS AHTLCA, YTO KOM-
Mep4ecKHI [ICTEHLHAA HOBOBBEASHMI, M30ePXKKH Ha co3TaHKe, MPOH3-
BOACTBO H COBIT MOIYT OHITE TIpEACKA3aHEl ¢ TOMHOCTRIO 0T 50 a0 75%.

BHyTpeHRUM BeHuypaM, KaK Npasiulo, IPeSOCTaBNgeTcd 0praMde-
ckas M 6100xeTHas caMOCTOATENRHOCTE, 4 TAKXKe MpaBo GOPMHPOBATE
nepconal npeanpuatusd. JIag Gonplieii caMOCTOATENBHOCTH OHU OOLIY -
HO PacHoONarajoTcid B OTHEALHOM 3NaHHH, MarvepuHcKads KoMIaHHA
ofecneYnBaeT UX HAYIHO-UCCASHOBATENBCKUM, SHIYHCAUTEABHLIM M
JApyYruM obopynosaHieM, NpejlocTaRIsgeT HeoGxodMBble YCIYTH B obnac-
TH VNpaBNeHHA.

Tlocne sapepiueHns paboT, pagy KOTOPLIX CO3NAHEI BEHUYPHHIE (huip-
MEI, OHH TIPEKPaLIAIoT CBOIO ASATENBHOCTD M IUG0 MOTNOIAIOTCA OAHUM
U3 yupeureself (KpyiHoi ¢upMoil), A160 CaMOCTOATENBHO BEIXOAAT Ha
PBIHOK NIPH G1aroNpUATHOM KOMMEPYECKOH KOHBIOHKTYPE H KOHKYPEeH-

117



TOCHOCOOHOCTH MPONAXU KOMMepdecKHX paipaboTOK U pasBMBAIOT
NpeANPHYHHUMATENBCKYIO ASSITENLHOCTS, '

O0aI9HO IIPH YCIIEIHOl AeATeAbHOCTH BHYTPEHHHIT BeHYYp NpeBpa-
HIACTCA B OAHO H3 MPOH3IBOACTREHHBIX MoApasieieHHH MaTepHHCKOTH
KOMIIAaHHH, A €00 MPOAYKINA PeajiniyeTcs o CIOKUBIIMUMCSH § KoMIa-
HUY KaHanaM cOriTa.

Ha coppeMeHHOM 2Talle BEHUYPHEIE (PUPMEI — Cepbe3HEIM HCTOYHHK
HoBOBBeAeHMI. [UIst CO3MaHMA TAKOTO NpeANpUATHS HeODXOOUMEL Clie-
JYIoLNHe COCTABIMIONWIHS (puc. 4.6).

MHoOTHEe KOMNAaHHH OPraHU3YIOT ORHOBPEMEHHO HECKOJNBKO BHYT-
PeHHHX BeHYYPOB (IIPHMEPOM MOXET CYKUTE Kopliopauua JBM, koro-
pas B 1983 I. MMena 15 «pHCKOBBIX» NpoekToB}. [lo HUM paspabarhipa-
71aCh ¥ BEIRYCKANACh HA PHIHOK TAKas [EPOAYKLIAA, KAK TeNeKOMMYHVKA-
IUOHHOE 00OpYAOBaHHe, HOBLIE BUAKI TUCIINEER i TePCOHANBHEIC KOM-
MBIOTEPhI, CO3AARNE W BRINYCK KOTOPEIX — HauOo/ee YCTIeNiHbIM TIPOEKT
" BHYTpeH#HMX BeHuypoB IBM. epes rox mocne Hayana npaktuyeckoh pe-
ATH3aLuHK 3TOTo NPoeKTa NpoAyKuus Oba HalupasieHa Ha PHHOK,
2 ellle Yepe3 BBA r'ofa obbeM ee Npoaax cocTabua 2,5 mnpa. gonn. K aro-
MY MOMEHTY BHYTPEHHMI BeHUYD [IpeBPaTUICA B KpyITHeltliee Ipou3-
BOACTBEHHOE MOApa3fAeeHNe KOPIIOPALHH.

HanGosnbhiee paclipocTpaHeHHE BEHUYPHOE TIPEATPHHHMATEALCTBO
nonyeunce s CIIA. [To ofveMam aMepHKaHCKHH PRIHOK «PUCKOBOYO»
Kan¥Tala 3HAUUTENBHO MPeBOCXONHT 3aMagHoeBponie kUil W amoH-
ckuil, Tax, K cepemnte 80-x T XX B. KyMyJIATHBHAS CYMMa MHBECTH -
1M B AIOHCKHE BeHUYpHbie GUpPMEL cocTasnsana 2,6 MIpa. aMepHKaH-
CcKHX fomn., a B CIHA oMa pocrraia 24 mapa. nonn. PesynstaToM

Kospaepueckan wien (oyTs HoBOBBSASHUA) )

(8 )
E
O61ecTBEHHAA NOTPEGHOGTE B AZHHOM
H HOBOBERLEHH
Y MpannpuHraaTS %, FOTOBEIR COIAETL
y Ha OCHOER HOBOBBEASHUA BEHYYPHVIO GMpMY
Y,

PuckoBeN Kanutan )

" Pue. 4.6. CocTaBhalolme BeHvypa
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NeaTeNbHOCTH BEHYYPOB CTANH TaKHe M3JENHs, KaK le/uodan, mWwapn-
KOBasg aBTOPYYKa, BePTONET, TYPOOPCaKTHBHH ABHIATENb, 3aCTEXKKa
<MOJIHMSI», KHHECKON, HHCYITHH, LUBeTHad GoTocheMKa B GHOTOREYATh,
Kceporpadus, MEKpoIpoLeccop 1 MHoroe apyroe. B CIITA BeHuypHbIi
GH3HEC COCpeaoTOUEH B Hauboaee HAYKOeMKUX OTPACIAX — B IPOM3BOII-
CTBE TMOMYNPOBOJAHHMKOB, KOMIIBIOTEPOE, NPOTPAMMHOIO 00eCIIcUeHHU,
HCKYCCTBEHHOTO MHTe/UeKTa. B Janagnoil EBpone 3HauHTeBHEIH phI-
HOK BEHYYPHOrO KanHTana BosHUK B 70-¢ rr XX B. M cTai GRICTpO pas-
euBaThes B [onnanmiu, IepManuu, Hranuu W gpyrix crpaHax.,

OpraHusallyoHHasA CTPYKTYPa THITHUHOIO 3aliaflHOr0 BEHYYPHOrO
HHCTHTYTa BEINBIAUT clelyioiuM oOpazoM. OH MOXeT GHTb 06pa3oBaH
00 KaK caMOCTOSTeAbHAS KOMITaHHA, MTHGO CYIIEeCTBOBAaTh B KAUECTBe
HEe3aperHCTPHPOBAHHOIC 06pa30BaHHA KaK OTpaHMYEHHOE HApTHEPCTBO
(HeYTO BpoZe «IIOTHOTC» HIH «KOMMAaHAMTHOTO» TOBAPHILECTBA, MC-
NOJIL3YA POCCHHCKYIO I0PHIUYECKYIO TEPMHUHOICTHIO).

MHXHUHUPUHTOBBIE PUPMBI

Huncunupunzoese Qupmet IpeICTABNAIT coboil coeﬂuHHTenLHOeg
3B€HO MeXIY HaydHHMH HccReNOoBaHUSIMH U pa3paboTKaMHi H Me}l{ny
HOBOBBGHEHHAMH H NPOM3BOICTBOM.

OCHOBHBEE HATIPABNIEHHUS NeATeNLHOCTH WHXUHRPUHTOBEIX (hUpM:

F) ollgHKa BepOATHOI 3HAYHMOCTH KOMMEpPYECKOH KOHBIOHKTYPEI,

NMOJIE3HOH MODENH, K300peTeHU,;
2) TeXHHYecKOe MPOTrHO3IHNPeBaHHe HHHOBALMOHHOHN HaeH, byayinei
TeXHOMOTHH HAYYHO~TEXHHYSCKOH MPOAYKIIHH;

3) nopaGoTKa HOBOBBEICHUA 10 NPOMBINUICHHONH peannsalyn;

4) okaszaHHe YCHIYT B Apollecce BHeApeHHS 00beKTa paspaboTKH;

5) nyckxoHanago4yHHe paboTHI,

HHAXHHHpHHIOBEIE GUPpMEI, OObeIHHLACE B ACCOLMALMH, OCyLie-
CTBIAIOT KOOPAWHHPYIOLWHE JeACTBUA B OTHOIIEHUM WX KAMEHTOB,
O0BEIUHAIOT HYKHEIX CMIELIUATMICTOR H pecypeHl I 0TpaboTKH PHCKO-
BaHHBIX TEXHONOTHH M 00pasyIoT LIS ATHX el BeHUYYPHBIE APeanpH-
ATHSL

BHEAPEHYECKWE ®UPMBI

Bneapenuecxue Gupmst CrieIHANH3NPYIOTCd HA BHEEPEHNH HeHC-
MOJBE30BAHHBIX NATEHTOB BAANSALLAMH TEXHOMOTKI, MPOIBHXKEHHH Ha
PHIHOK NUMEH3HI, JOBeIeHHH H300peTeHHI 10 MpOMBIULIEHHOH KOH-
AHUHH, NPOH3BOACTEE HeDONBIIMX NAPTHI K3ACHUHA ¢ mocaenylonek
TpojaXel TALEHIMI. 7, P © o ongvs s e ikt Crmnan
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NPOBUTUEHTPE! - e omemarammarnip se. compms wymimmsse s -
Ipohumuenmpy — oaHa U3 HopM YCKOpeHHA HOBOBBeOeHHI. OHI
NpPeacTaBasIOT cobolt BpeMeHHOE LieNieBoe 00heAHHEeH e HAYIHEIX pa-
GOTHHKOB HECKONBKHX CMEXKHBIX OTpaciefl HayKu ¥ TEXHHKH, a TakxKe
MEHEeIXePOB [T pellleHUA KOHKPETHDIX HAayMHO-TeXHHYeCKMX WM IIpo-
U3BOACTBEHHLIX 321121, HATIPHMEP 11O OCBOCHHIO H NPOUIBOLCTBY HOBBIX
BHJIOB TPOJYKITHH,

4.4. YNPABJEHVNE KOHCOPLUNYMOB

Bax#eliMH 3afauyaMy KOHCOpPIIHYMa SBAAIOTCA MOKCK H pead-
3alMA KPYIHbIX MHHOBAWOHHEIX H IPYINX NIPOCKTOB, CBA3AHHEIX ¢ pa3-
BHTHEM HHHOBALHMOHHOM ReaTeNBHOCTH. B paMKax Takoro obpeqnte HHsI
Co30al0TCs (PHHAHCOBHE H MATePHANbHO-TEXHHYECKHE BO3MOXHOCTH
A >hdeKTUBHON OpraHK3aluM IPOoeKToB, TaK, HanpHMep, KOHCOp1Y-
¥M HOCPEICTBOM TEXHOJOTHUYESCKOLO OCHALICHWA ANA ABTOTPAKTOPOCT-
poeHusa «KaTtoc» GBI co33aH ¢ HeNbl0 0ObeIMHEHHUS H KOOPIWHALMH
YCHIHHA M pecypcop psfia opraHusaltif N cO3NAHNA CPENCTR TeXHOMO-
TMYECKOTO OCHAIUEHHSA ABTOTPAKTOPOCTPOEHH:'. Y4aCTHHKaMH KOHCOP-
uMyMa cTain: HayuyHo-HIpOMBILIIEHHAS acCOUMALMA MO BHIIYCKY
CPeACTB TEXHOMOTHUECKOTO OCHAleHlid AN aBTOTPaKTOPOCTPOeHHA
(HITO «CraHKoMeXHpoM», aKiMOoHePHH i hoHA X03MHCTBEHHOTO Pa3ni-
THA «CTAHKOMEXIIPOM» , ACCOLIHALIMS IENI0BOTO COTPYAHHYECTRA C 3apy-
GeXXHHIMH cTpaHaMHU B 00J1acTH aBTOMOGHILHOTO M CEIBCKOX03AHCTREH-
HOTO MALUHHOCTPOEHHA «ABTpa» H Ap.). B cocTaB KoHCOpLHYMa BOLIIH
HOpeANpHATHS M OPTaHM3ALMH YKasaHHBIX YUACTHHKOB, CTPYKTYpa Y-
paBAeHHs] KOHCOPLUNYMOM NIpUBeAcHa Ha puc. 4.7,

CHcreMa yIpaBIeHHS KOHCOPLIMYMA NO/LKHA 00eCIeYMTE,

YCHWJiHe LIeJIeBOro XapakTepa AeATeNbHOCTH, Halpasfl¢eHHoH Ha HO-
CTHXEHHE HAMBBLICIUMX pe3yJETATOB;

BO3pAaCTaAHHE PONH HHHOBALMOHHOH H (PMHAHCOBO-3KOHOMHUYECKHX
dyHKLMIE U ycuAeHHe paGoTH COOTBETCTBYIONIUX MoApazHeneHuit ym-
paBleHNd NIyTeM MX OPHEHTALMN Ha BHIOOPKY H peant3allHi) HOBILECTB
M KoMMepuecKMX nneii;

YCUJIEHHE pONIM MOApa3feNicHHH, OpHEHTHPOBAHHLIX Ha PHIHOK,
TIpexae BCero TaKHXx, Kak cnyxba yrnpasaeHHs H3MCHeHHAM#, AKTHBHO-
IO pasBUTHA, MAPKETHHIa H BHEIOHe K OHOMHYECKOH AeATEILHOCTH;

! B.I, Meguncknit, C.B, Mnsgemeros, Pemuxmnvputr uuuonuqnouuoro npe.nnpu-
HHMOTenbCTBO: Yueb. Hocobue pas pyaoe. M.: IOHUTH, 1999, L

120

;_ ne




SN IR BT TSR R
IR - KoHthepeHUMA YHECTHIKOB PeeuanoHHan
' KOHCOpLMyMa > KOMUECUA
R l
L
Cr MpeangeHT ) Buue-npeanpeHT
;,{. KQHCOPLMYMa KOHCOPLMYMa
" ¢

HayuHo- KoopomMHALIMOHHBIRA

TeXHUHECKWA |

coeer c‘:ieT
lNenepaneHan
Otnen

CYpaTErMiecKkoro < AMpeKLnA - IvpeKumA
NNaHUpoBaHnA KOHGOPLMYMA 7

! ¢ npoekTa
A . KommepHeckuit w | AMMUHNCTRATHMBHO—
e .o aTaen #] XO3RACTEBEHHLIA

oTREN

: v
Lg o : _ DUHAHCOBLIN
e [P aTgen

Puc. 4.7. CTpyKTypa yNpasfeHna KOHCOPUWYMOM

~y:  KOHKYPEHTOCROCOOHOCTh KOHCOPLMYMA HA BHEIIHEM H BHYTpEHHEM

PHHKE 3a cYeT HHHOBALIMIE, YCTOMUHMEBOS (PHHAHCOBOE MTONOXCHHE,

1. 3bGeKTHBHYIC CTPATErHIO JEATENEHOCTH KOHCODLIMYMA,
npoeeneHUe 2¢pPeKTHBHON MHBECTHIIMOHHOH MOJHTHKH YJacTHH-

KaMH KOHCOPLIHYMa,

co3BaHHe YCIOBHI LI NMepexona K YIIpaBlieHHK) KOHCOPIIMYMOM Ha
OCHOBE aK1LHOHepHOH GopMBI.

MpaBoBoil OCHOBOH NEATEABHOCTH KOHCOpPUMYMa ABIAKTCA OTHO-
IEHHS, CBA3AHHBIE ¢ 00A3aTEILCTBAMM er0 YYacTHUKOB B BHAE 1I0TOBOP-
HEIX OTHOIEHUI B GOpMe MHOTOCTCPOHHHUX AOTOBOPOR 10 peali3allii
KPYIIHEIX HHHOBALIHOHHEIX TPOEKTOR. B COCTAB KOHCOPLUMYMA BKIOYa-
10TCS IPEANPHATHS Pa3HHX OpTaHHU3AllHOHHO-TIpaBoOBLIX $HopM UHHOBA~
LIMOHHOM’ ACATEIBHOCTH.
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MexaHu3M yIpapleHHA KOHCOPUMYMOM O0NaJaeT OCHOBHBIMH
4epTaMi MeXaHH3Ma 3KOHOMHKH <IIEpeXOfHOrc THIIa», Ha KOTOPHIt
BIHAIOT;

OTCYTCTBHE WIH HEPa3BUTOCTh pHIHOYHHIX CTPYKTYD, TAKHX, KaK bH-
HAHCOBO-KPEeOUTHEIE M KOMMepUecKHe HeHTPH W GaHKH, TORAPHWE i
donnoBsie GUPXKY, CTPaxoBbie M HHOOPMATUOHHEIE OPTAHU3ALIMK 1 1.,

yCUNeHHe HEHTPOOSKHEIX TERECHUME BO B3AKMOOTHOLUEHMSIX Tiped-
OPUATHH, CTpeMIcHNie NX K X03AHcTBeHHOI cBoGone, 110JCK HOBBIX
¢opM «BRIKHBAHHA» B YCAOBUSX PHHKA,

BHICOKAs CTENEHE HeCTAGHIEHOCTH ODIISIKOHOMHYECKHX H OAHTH-
YecKHX YCOBHH B CTpaHe, TPYAHOCTH OCYINECTBACHHS NEPClIeKTHBHOH
UHBECTHIHORHOM ¥ BHEHIHEIKOHOMHYECKOH MMOMHTHKH;

HepasBHTOCTE APYrUX (ropM cOBCYBEHHOCTH, KpoMe TocydapcTBeH-
HOM, Y30CTh peanbHBIX YCAOBHI (B TOM HHC/E W TIPABOBLIX} AN UK pas-
BHTHSA 1 pABHOIIPABHOIO CYUESCTBOBAHMSA.

PalBuTHE KOKCOPLUHMYMOB B BUAE O0LIECTRA ¢ OFPAHHYCHHON OTBET-
CTBEHHOCTEIO TIOSBOJNT AOCTATOUHO YETKO OIPENieNUTD NONOKeHHe yda-
CTHMKOB (BKJIANYHKOB) KaK MO PACTIOPAXEHHIO co31apacMolf IpHOLUTHI,
TaK M ¢ TOYKH 3PeHHMA OTBETCTBEHHOCTH Mepei KpeduTopaMH H HCITOMN-
HUTSASIMH. _

DopMUPOBAHHE pPealTbHOTO anlapara YOpasleHHS KOHCOPUHYMOM
TIOMOKET COCPEAOTOYNTE YCHINSA Ha PELISHHH HMEHHO 3¢ eKTHBHBIX H
NepPCIIEKTHBHBIX X03AHCTBEHHEIX H (DUHAHCOBO-3KOHOMHYECKHX TIpO-
6neM pa3BUTHA KOHCOPHIMYMA,

DYHKIIHH YIIPABNCHITT KOHCOPLIMYMOM PeaiisyioTcs B OCHOBHOM Ha
KOOpIMHAUNOHHBIX NpHHIHMTAX. KoopauHallHOHHAd cHCTeMa He TTon-
pasyMeBaeT Kakoe-anubo NpsaMoe yirpapleHue, HeMOCpeacTBeHHOS BMe-
1IATeAbCTBO B caMocToATebHEIe cdepsl JeaTeIbHOCTH NpeAnpUsTHE 1
opraHu3auii KOHCOPLHYMa. 3Ta CHCTeMAa B OCHOBHOM OYIeT BEITOJ-
HATHL TONBKO KOHTPOJABHO-aHaHTHYecKUe, «HabMonaTeNbHRe» hyHK-
UMM A7 TIPHHATHA TeX WM MHBIX pellcHUH O0ILe3KOHOMUYLCKOTO M
X03AHCTREHHOTO XapaKTepa B OTHOWEHUH OIIpeReNeHHBIX BHROB Aed-
TEALHOCTH {HampUMep, 110 BO3MOXHOCTA U lieaecoobpa3HocTy nNpexo-
CTABJICHUA KDPEAWTOB Ha pa3BHTHE «COOCTBEHHBIX IPOH3BOACTB» OTACb-
HHIX OPeANpHATHI MAH HA PEeATH3ANHIO TIPOEKTOB, MPeACTARIIOLIHX
B3aUMHBII HHTEpEC).

ITepexon K pRIHOYHO 3KOHOMHKE BH3BIBAeT HACTOATENBHYIO HEO0-
XOAHMOCTE CBOSBPEMEHHON NOATOTOBKH K HOBBIM 3KOHOMMUECKMM OT-
HOIUEHUAM HYTeM pa3sBUTHSA TAKHX (GYHKLMI, KaK CTpaTery4ecKoe yil-
papBieHye ¥ TUIaHUPOBAHHE, MAPKETHHT, YTO 00CIIeYHT cnoenpemeHHylo
opmemaumo KOHCOPLIAYMa Ha PHIHOK U Ha noTpeSUTENA,
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vy UMyllecTBeHHBIE H NIPABOBLIC OTHOLUEHHS B KOHCOPIIMYME CTPOAT-
cd Ha cAeAYIOIHUX MPUHLIAIAX:

KOHCOpIIMYM KaK IopHAHYecKoe JIMHO o0/ajaeT TIpaBoM COOCTREH-
HOCTH Ha MMYILECTBO, MepellaHHOE €My Ha JOTOBOPHOH OCHOBE yyact-
HUKaMH KOHCOPITHYMA;

BafRCHHE COBMECTHO MIPpHOBPETeHHHM HMYLISCTBOM OCYILECTRIIET-
¢s Ha AONEBOH OCHOBE, NIPONOPUHOHANLHO BKAAAaM YYacTHHKOB B CO-~
3MAHKHH HTOTO UMYIIECTBA;

KOHCOPLIMYM MMEeT [1PpaBo CO3JaBaTh AOTCBOPHBIE MPeANpPUATHS,
oIpeAeasa B KaKI0M KOHKPeTHOM ciy4ae opMy HX B3aHMOASCTBIA ¢
KOHCOPUHYMOM;

UMYUIeCTBEHHBIE IIpaBa, [paBa 10 YIPaBRcHUIC paclpelensioTcd
MeXAY ero YYaCTHHKAMH MpoNopIHOHaIbHO BHECCHHOMY BKJIALY;

CTaTYC H 3aJaYll OpraHa YIpapaeHHsS KOHCOPITHYMOM OTpeaesioTcd
UCXOOA U3 OCHOBHBIX 33034 ero AeATeAbHOCTH, a HMEHHO 337a4 TI0 MO-
GHUITH3ANMH DQHHAHCOBEIX PECYPCOB HAyYHO-IIPOMBIUIEHHOTO MOTeHU-
aa €ro Y4acTHUKOB H BO3MOXHEIX NApPTHEPOB, HeOOGXOMUMBIX IS pas-
paboTKH NPOSKTOR 1 33134 110 OpTaHH3aLUH U KOODAUHALKH HX peadd-
3auMH; '

B3aHMOCGTHOILEHHS KOHCOPLIHYMa ¢ HAYYHO-HCCAENOBATENbCKHMH
OpraHH3alMsAMH, NPOEKTHPOBLIUKAMY, NOAPAAIMKAMH, ITOCTABIIMKA-~
MU, YYACTBYIOIUHMH B paspaboTKe M pealu3allHi HHHOBALUOHHBIX TIpo-
€KTOB, CTPOATCH Ha JOTCBOPHOI OCHOBE (KOHTPAaKTHOW): IOrOBOpPBI
(KOHTpaKThi) MOTYT 3aKMOYAThCH KaK OT HMEHH KOHCOpPLHMYMA, TAK U
KaXIBIM M3 €ro Y4acTHHKOB CAMOCTOATEABHO;

HMYLISCTRO, OCTAlOIIeecd TIOCNe MpeKpallleHUS NesTeIbHOCTH KOH-
COpHLHYMa, pacripeneaseTcd MeXay BXOAUBIIHMH B €I0 COCTAB OPraHH-
SAUUAMH.

TnannpyeMeie B paMKaxXx KOHCOPLHYMa paspaboTKa W peannsalus
KPYMHELX NIPOH3B0ACTBEHHO-TEXHHYSCKHX K S9KOHOMHUYECKHX TIPOSKTOB
CBA3aHH He NPOCTe ¢ YTOYHeHUeM GopM BHRONHEHMS PSAA YIIPpaBneH-
YeCKHX H GUHAHCOBO~-3KOHOMIYeCKHUX GYHKUMU NoapaiaeieHHI H yya-
CTHUKOB KOHCOPLIMYMA, a NPeCTARGIOT cofoil MOMBITKY ¢0pMHpona-
HHUA HOBOH MOZeNH YIPABACHHS KOHCOPLIMYMOM.

Hautonee xapakTepHas ocofeHHOCTE TIpeAiaracMoi MOIeIH Mpor3-
BOACTBEHHO-X03HCTBEHHOM NEATEhHOCTH KOHCOPLIHYMA CBA3aHa ¢ YeT-
KHM paszfieNeHNeM KOMISTCHLINE BBICIIHX OPTaHOB, APeICTABNAIONMX Y-
peautencii (cobGCTBeHHHKOB), U UCMOJHUTENLHEIX OPTAHOB PYKOEOICTEA.

BaxHpeiM HantpapleHAeM HAYYHO-TIPOU3BOACTESHHON M X035 cTBEH-
HOH OesTenbHOCTH KOHCOPLIMYMA SBNAETCA OPTaHU3al|s CHCTEMBL yn-
PaBIeHMS HPOSKTAMH. o . : L ki

- wtct
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XozgiicTReHHBIN TIPOEKT KaK 00BeKT NIPOrpaMMHO-LENeBOT0 IIaHH-
POBAHUA MOXET OBITE OIpeleNeH KAk KOMILISKC IKOHOMUYECKNX, Npo-
H3BOACTBSHHBIX, HAYUHO-TEXHHYECKHX, OPTaHH3aHHOHHBIX H JAPYIHX
MEPOTIPUATHI ¥ 3aJaHMIl, KOTOPHIE YBA3aHH 10 pecypcaM, HCITOAHNTE-
AsIM M CPOKAM OCYUIeCTBICHHA K obecneyupawT Hanbonee 3ddekTHr-
HOe pelleHHe KOHKpeTHOI npobaeMs! (puc. 4.8).

OfecniedeHle ONMTHMANbLHOTO QYHKIHOHHPOBAHKA MeXaHH3Ma Gop-
MHPOBEHUA H pPeaJIN3allii KOHCOPLIUYMOM XO3AUCTBEHMAIX NIPOSKTOR
NpeAnonaraeT HeoGXOTMMOCTE;

ocylllecTBAeHIA oTOOpa 1efeH, JOCTHAKEHHE KOTOPHX TpedyeT pas-
pabOTKH M pealH3aliu X0asiCTBEHHOTC MPOEKTa;

pa3paboTKH MTpeUIOXKeHHKI Mo BEIOOPY IIpoeKTa HIH NpOoeKToR, Iep-
BoOYEpeAHas pealn3ali] KOTOPEIX JONKHA NpUHecTH HeboabIylo OT-
naqy;

NPHHATHA KOOPAHMHALHOHHEIM COBETOM pellleHHi 06 ocylltecThie-
HUH TOro WIH HHOTO MpPoeKTa ¢ YCTAHOBAEHHEM OPHEHTHPOBAHHOIO
YPOBHA 3a7PaT H CPOKOB €T0 paspaboTKH H pealu3allyy,

Hns hopMHpOBaHHSI M pealii3aliH MPOEKTA B paMKaX KOHCOPIINY-
M2 HeoOXOIUMBL;

KOOPAWHALNA JEATEIBHOCTH pa3paboTyMKos U UCTIONHUTEASH’ npo-
eKTa, KOTOPYIO OCYLIECTB/IseT CASLHAILHO Co3JaBacMasn Ha BpeMs €ro
pa3paboTKH ¥ peafin3auMy IUPeKUH KaK OpraH YIpaBAeHHd [POSKTOM;

KOHLUCHTPalHUs BHASSCMBIX Ha OCYILIECTRISHUE YIpoeKTa (hHHaHco-
BEIX PecypCOB KaK 3a CYET CPEeSICTB BXOAALIETC B KOHCOPLIHYM OaHKA, TakK
N 3a cveT ¢cpelcTB, NPUBJICYEHHEIX U3 APYTHX HCTOYHHUKOB B BUAE Kpe-
AUTOE WY NaeBBIX B3HOCOBR.

ITpoexT noMxeH cTaTh OCHOBHOMH dopMoil ynpapieHHS KPYNHBIMH
MEPOAPUATHAMH KoHcopInyMa. O6niast cxeMa ero peanizaluy: hopMu-
POBaHKE BPEMEHHOTO KONNEKTHRA JJIA YIIpaBlReHU [IPOSKTOM, BBINOIN-
HAIOWIETo OT ¥MEHH KOHCOPUHYMA BCe HeoOXoAUMHE pyHKUMM. Pacue-
TH TI0 APOEKTY OCYLISCTBAAIOTCH Yepes BaNOTHHII U pacyeTHHI cueTa
KOHCOpLIHYMA, YTIIpaBjieHNe NpOeKToM co0HpaeT CpeicTBa Ha peanuaa-
LHIO MPOSKTAa, 3aKa3siBacT M PUHAHCUPYET €r0 HayYHO-METOJAHYECKYI0
¥ NPaxTUYeCKyo peaiulaliilo, a TakKe OCYLUIECTBISIET BCe HEoDX0aM-
MBIe GYHKUWH 10 YIIPABISHHMIC HpoeKToM. TTocie peanusaluy npoekTa
CHCTEMa eT0 YNpaBleHUd NUKBUIHpYETCH (MU el TopyyaeTes pealnsa-
LMsI APYToro TpoexTa). YhpariecHHe NpoeKToM (GopMUpYeTesa Ha KOH-
TPaKTHOI OCHOBeE.

HameHeHHe KOHHEIIMK YTIpABJeHHS KOHCOPIIHYMOM TpebyeT Ipo-
BeACHUS OnpelelicHHMX U3MEHEHHIl COOTBETCTBYIOUNX OPraHy3aLlMOH-
HBIX CTPYKTYD. '
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B T0 Xe BpeMs OIIYUIAETCA HeaGXOMUMOCTS NOABEHUA B COCTABS
cUCTeMBl YIIpaBAeHHS KOHCOPIUYMOM HayYHO-TEXHHYECKOTO COBETa,
MPU3BAHHOLO OCYLUSCTBIATE CBAZM MEXAY ONepaTUBHEIMU M CTpaTery-
YecKUMM 3afa9aMil KoHcopUuyMa 1 o0ecnednBaTh B 3TOM OTHOMICHUH
JeATeAbHOCTE KOOpAMHALIMOHHOI'O COBETA,

«OCHOBHOMR CTEPXKEHD», HA KOTOPOM CTPOMTCH JeATENbHOCTL KOH-
COpUUYMa, — CHCTeMa KOHTPAKTOB ¢ MCTIOMHUTENAMM,

OpraHuzaliig, NpUHABINasA Ha ceGa o043aTeNLCTRA Ha TOCTABKY TO-
BapoOB, YCAYT WM COopyXeHHe OOLEKTOB, ABMMEICH MO OTHOWIEHHIO K
KOHCODLHYMY IOCTABHIMKOM MAH mioapsaiunkoM. Ecay sTa oprauusa-
LK, B CBOIO O4Yepenb, NPHUBACKALT K VCHONAHEHUIO CBOUX 00A3aTENABCTD
APYTUX NOCTaBUIMKOB, TO OHa HeceT 32 HUX ITOJIHYIO OTBETCTBEHHOCTD
Tneped 3aKasYMKOM (KOHCOPLMYMOM) 1 SBJifieTCH TeHePaJIbHLIM HOCTaB-
HHKOM WHH TeHePaIbHEIM TIOAPSAYHKOM.

B nipounecce peadn3anHM NMPOCKTOB, OMeBUIHO, BCTAHET BOTIPOC O
co3JaHNn oOBEeKTOB MHOCTPAHHHMH GHPMaMU Y NOCTaBKe KOMITIEKT-
Horo oGopyRoBanMs. T1py IIOATTHCAHUH NOAPAIHEIX KOHTPaKTOB Ha Mo~
CTaBKY KOMIUIEKTHOTO 000DYIOBAHUA HAH CO3IAHMSA OOBEKTOB UCTIONb-
3Y10TCA GaHKOBCKHE TAPAHTHH «JOJKHOTO NCTIOHEHHS KOHTPaKTa»,
XOTOpEIe AeHCTBYIOT A0 OKOHYaHUA IIepHONOB 3KCIUTyaTaurH. T1pu Bos-
HUKHOBEHHH Pa3HOLIACHI T10 MOBOAY B3BICKAHHA IUTPpadoB ¥ BOIMELIE~
HHA YOEITKOB 3aKa39HMK A0 pellieHHs apOuTpaka MOXET CHATE CTIOpHbIC
CYMMHI ¢ rapaHTHit ocTaBIMKkoB. KpoMe TOro, KOHTPakTel 0OBIYHO
MpeaycMaTpHBAlOT NPefOCTABICHHE 3aKa3YHKOM rapaHTHH ImaTtexei
CONMHOHBIX BaHKOB.

Oxroi u3 gpopM noadopa UCTIONHUTENEH, NO3BONMIOIICH 3aKIMIOUHTE
KOHTPAKTH Ha BHITOJHBIX YCAOBHAX H CHUXATh HX CTOMMOCTD, ABASIOT-
cs Toprd, Topry GEIBAIOT OTKPLITEIMH H 3aKpuITIMH, Kak npabuao, or-
KPBbIThIE TOPTH NPOBOJATCA C LEABIC pasMEIEHHA 3aKa30B H3 OTHOCH-
TeNLHOC HecnoxHoe obopynoBaHue, a 3aKpHTHE ~— TTOCTABKH CIIOXHOIO
JOPOTOCTOSIIETC O0OPYAOBAHHA WK CJIOXKHHE TIOIPSAHBIE PaOOTEL

3akasuHK U3 CBOMX NMpeAcTABUTeNeH (B HALLIEM CyYac NpeACTABHUTENEH
YNIEHOB KOHCOPUUYMa) GopMUpYeT TeHASPHEIN KOMUTET, KOTOPBIE MpUHH-
‘MaeT, a 3aTeM (Mmoche 3aKPLITHA TOPrOB) paccMarpHBaeT NpeLToXKeHHA.

B obnieM BHAe KOHTPAKT COAEPAKHUT CAedyIollie OCHOBHEIE pazne-
Npl, pacroAaragMele B ONpeASneHHOH JIOrHuecKol Nociea0oBaTeAbHO-
CTH: olIpellefieHHE CTOPOH; NpPeAMET AOroBopa; 1ieHa H o0lias cyMMa
KOHTpAKTa; CPOKH NOCTABKH TOBApPOB; YCAOBHA TUIaTeXel; ynakoBka M
MapKHpOBKA TOBAPOB, TAPAHTHH MIPOAABILIOB; LITpadHbIE cAaHKIIHH H BO3-
MellleHHe YOBITKOB; CTpaxoBaHHe; oOCTOATEABCTBA HellpeonoNHMOM
CUJILI; apOUTpax, -
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Ans ToBapoB €O CMOXHBIMH TeXHUYESCKHMH XapaKTepHCTHKAMU B
KOHTPAaKT BKNIOYAIOTCA pa3fAelbl. TeXHWYeCKNe YCIOBHA HJIH TeXHHYE-
CcKHe cileuudpUKalMH, YCIOBUA HCNBITAHHH U NPHEMKH, TpeGOBaHHA K
TEXHHYECKOH TOKYMCHTAUHM,

IIpu coopyxeHUH OOBEKTOR TIPH YCAQBUU <MOA KNIOU», OOBIUHO
TIPUMEHSIEMEIX TIPH CTPOUTENLCTBE APeANIpHATHH HHOCTPAHHEIME PUp-
MaMH, TIPEAyCMATPHBACTCs BLINIOAHEHUEe MMH CAEIYIOIIHX TONPAIHBIX
pabort:

BEIMTGAHEHHE PKOHOMHUECKOTO 000CHOBAHHA COOPYXKeHHA 00beKTa!

pa3zpaborka NpoeKTHOTO 3aflaHHs, TEXHUYecKoTo U pabouero impoek-
TOB 00BEKTA;

MOCTABKA CTPOUTELHEIX MATEPHANIOB, COODPYXEHHE NPOMBIIUICHHEIX
1 aJIMHHUCTPATHBHBIX 31AHHIK, 00BEKTOB HHOPACTPYKTYPHL;

TIOCTARKA MONHOTO KOMIUIEKTA TEXHONOTHYECKOro 00apyoBaHy;

MOHTaX TeXHOJOTHYecKoTo oBopyaOBaHis, HalanKa U TIYCK ero B
IKCIUTYaTaLHIo;

YKOMILTEeKTOBaHHe 06beKTa BeeM HeoOXOMUMBIM HHBEHTAapeM, HHCT-
PYMeHTaMH u NMpubopaMu;

obyueHHe HAUHOHANLHOTO [IEPCOHANA 3KCIAYAaTALIHH H PeMOHTY
o0beKTa;

obecleyeHHe 3KCIUTyaTalldil o6hekTa B TeUeHUe TAPAHTHIHOTO TTe-
pHoda U Mepefada ero 3aKasyMkKy B COCTOSHUHM MONHOI IOTOBHOCTH K
paboTe;

NOTeHLHAIbHAA OlieHK2 PHHAHCOBO-X03HCTBeHHOH 3 deKTHBHO-
CTH Peain3aliiM TiPoeKTa;

hopMBI yYacTHS KOHCOPEMYMA H IPYIUX opraHu3aliuii, BKIovas ro-
CYHAPCTBO, B pEalN3allUl TIPOSKTA;

4. OpraHH3alKsA B3aHMoAeHCTBUA ¢ GAHKOM;

nepeyeHb BOIMOXHEIX KpelUY0B M UX (GUHAHCOBRIX BOIMOXHOCTEH;

CPOKH U YCHIOBHA KpeIUTOBaHHA TIPOCKTA;

ob1ias oleHKa PUHAHCOBO-KPEIUTHOTO COCTOTHHA NIPOEKTa HA RCEX
CTafHAX Pean3alliil OT pazpaboTKM B0 3aBSPLUCHHA,

4.5. ©OMHAHCOBO-NPOMBbBILLIJTEHHBIE NPYNMbI

B 3KOHOMHYECKH Pa3sBHTBHIX CTpaHax HMeHHO KpYIIHbIE HalHo-
HAJbHBIE M TpaHCHALHoHanbHbIe Kopiiopaun {THK), duHancoso-npo-
MEUIeHHEBE TpYHITH (PIIT) 3aHHMAlOT TOCTICACTBYICHIHE TTO3UINH B
9KOHOMHKE, U IOMCTHHE HAYKOSMKHE OTPacTH IIPOUIBONCTBA NMPESACTAB-
JAeHs! B OCHOBHOM KPYNHEHIMMU KOpHopanysaMiu.
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ODIIT cozpaweTca Kak HHHOBAUMOHHAS CAMOPA3BHRAIOMIANACS CTPYK-
Typa JJI1 HOBOBBEJCHHNA, HMEIOIIAA B OCHOBE HOBYIO TEXHOMOTHYECKYIO
UENOYKY, €THHYIO cGATaHCHPOBAHHYIO MIPOU3BONCTBEHHYIO CHCTEMY.
OcHOBO MPaKTHYECKOTo UCHONBIOBAHHS eIMHNUYHOTO NPONYKTa HOB-
mecrea gig PIII spaseTcs HHHOBAUHOHHBEA NPOSKT.

DeaepannHeiil 3akoH PO ot 30 HoaGpa 1995 r. Ne 190-D3 «O ¢u-
HAHCOBO-ITPOMBILIAEHHBX Tpyrilax» onupeaenaer O xak coBokyr-
HOCTE IOpHUIHYCCKUX JTHL, AeHCTBYIOHINX KaK OCHOBHBIE HJOYCPHHE 00-
IeCTRa, MO0 MOJHOCTBIO, THO0 YACTHYHO OOLEEHHHBIIHE CBOM MaTe-
pHANbHBIE M HEMaTeplanblbie aKTHUBH (CHCTEMa y49acTUsI) Ha OCHOBE
Jorosopa o cosgaHul PIIT B uensax TexHONOTHYECKOH WIH 3KOHOMH-
4ecKoil HHTerpaluy A1 peanH3allii HHBeCTHLIMOHHEIX H HHEIX TIpOeK-
TOB M NpoTpaMM, HANPABIEeHHEIX Ha MOBLIIEHUE KOHKYPEHTOCIIOCO0-
HOCTH M paciiMpeHMe PHHKOB COBITa TOBApOB M YCAYT, NOBRINECHYE 3d-
(eKTHBHOCTH MPOH3IBOACTBA, CO3IAHHE HOBBIX pabodHX MECT.

B cootBetcTBuH ¢ YKazoMm [Ipesuaenta PD Ne 2096 OIIT moryr co-
34aBarbed TPEMS OCHOBHEIMH CIIOCOOAMH!

1} AoOpPOBONEHO, NYTeM 00pa30BAHMA AKUHOHSPHOT'O 001eCTRA OT-
KpHTOTO THITA, TIepeAaul NMakeToB aKliMil B TpacT oJHOMY U3 YJacTHH-
KOB IpYIINGl HIH NpuobpeTeHHUS OTHUM M3 YYaCTHHKOB IPYIIILI TAKETOB
aKuUui ApyTHX YIAaCTHHMKOB; B 3TOM ciyuae Ipynna GopMHpYeIcs Ipe-
HMYIIECTBEHHO U3 NMPEANPUATHH U PUHAHCOBRIX HHCTHTYTOR, HAXO/S-
LIMXCHA B YaCTHOM COGCTBEHHOCTH;

2) no pemwennio INpapurenscTea PO B ToM chayyae, eclid YYACTHUKAMH
TPYTHIEI STBASAIOTCH TOCYNAPCTBSHHBIE TIPSATIPUATH, a TAXKE YUpexKcHIA
H opraHH3alluH, GUHAHCHpYeMble 3a cyeT deaepanbHoro 6lomKera;

3) Ha OCHOBE MEKNPaBUTEABCTBEHHBIX COTMALTEHHIA,

TpoexT cosnannsa ®IIT no pemeruie Ipapurenserpa PO noane-
Xat obg3aTeIbHOMN dKCNepTH3e, ocYILeCTBASeMON MIHICTEPCTBOM 3K0-
HOMMKH, MUHUCTepCTROM (PMHAHCOB H AHTHMOHOIIOALHEIM KOMHTS-
ToM. 3asiBkH o co3panni @III nogalotea B TocKoMIpoM, KOTOpBIH ocy-
IEeCTBAAET HX perucTpalliio B peectpe OIT PO,

- HanGonee cephesHble OrpaHudeHHs npeaycMoTpensl ana OIIT,
¢opMUpyeMEIX Ha NoGpoBoNbHOH ocHOBe, YacTh 3THX OrpaHHYeHHIt HO-
cuT abconoTHRLE (KecTKuil) Xapakrtep, YacTh — TpeCyeT COINIacOBaHMS
¢ roCyJApeTBEHHBIMH OpraHaMM (MArkMe orpannydenus). K HaubGonee
XKeCTKHM TpeSoBaHMAM OTHOCATCA 3anpeThl HA TlepekpecTHoe BlajgeHue
AKUMAMM YMacTHHKOB I'PYIIE, Ha L0OpOBOAbHOE 00beAHHEHHEe Kalli-
Tajua, ecjl AONA FoCcYAapcTBeHHOH COBCTBEHHOCTH B HeM NMpeBHLIAET
25%, Ha yuactie B @I dhuHaHCOBLIX XONAWHTOB, KpeAnTHO-hHHAHCO-
BHIX U HHBECTHLIMOHHBIX HHCTHTYTOB (KaXABI1 MHCTHTYT He MOXET Bja-
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JeTh Gonee dem 10% akituit moboro npeanpHATHA B TpyINe H BKIAgLI-
Barhb B aKIliM npeanpusTuii rpynnu 6onee 10% cBOHX aKTHBOB), a TaK-
JKe HEKOTOPLIX APYTHX THIIOB OOheIlMHEHHIAL

B cooteercTBHM ¢ « BpeMeHHLIM NONOKEHHEM O XOAIHHTOBLIX KOM-
MaHHAK, CO3JABacMHEIX TIpH 00pa30BaHHH roCYIApCTBCHHEX NIpeInpHs-
THIT B aKIIHOHepPHEIe 001IecTBA» PUHAHCOBOM IPH3HASTCH Ta KOMITaHHUA,
Gonee 50% KanuTana KOTOPOH COCTABIAIOT UeHHEBIe SyMaTy APYTHX SMU-
TEHTOB W HHBIe DMHAHCOBBIE AaKTHBHI, YTO GJIH3KO K TOMY, YTO NTIOHMMa-
eTcs TIOR XONAUHTOBO KoMiiaHuelf Ha 3amage. '

MarKue orpaHHMEHHS YCTAaHOBNEHH Ha:

pxoxaenve B DPIIT npeanpuaTuii ¢ YMCAEHHOCTDIO 3aHATHIX Dolee
25 TBICAY WeNoBEK, A TAKKE 3aHNMAlOUIMX AOMUHHpPYIOIIee MOMOKCHHE
HA pecyONUKAHCKOM WIH MECTHOM peIHKe, CO3MaHIe rPYNNH U3 fonee
yeM 20 YYaCTHHKOB H ¢ CYMMapPHO# YHCISHHOCTBIO 3aHATHIX Ooflee
100 Teicsay uenoBek, Ha npvobpetenue onuoit OIIT axuwit npeanpusa-
THIA, BxoAdIIux B Apyrue GIIT (2TH 1uari JoIKHB GBITE COTNACOBAHEL €
Tockommpomom, TOCKOMHMYIIECTBOM U AHTHMOHONOABHBIM KOMHTE-
TOM, 8 TAKOKe ¢ OPTaHAMH BJIACTH TeX PETHOHOB, Il¢ PACIIOIOXKEHE Ipes-
OpUATHA — yyacTHHKH OIIT);

BXOX/JCHHE B IPYIRY TPeANIPpHATHH €O 3HaYHTeNsHON Hoseil 06o-
POHHHIX 33Ka30B B o0IleM o0bemMe MpOHU3BOACTBA (3TO paspellaeTcs ¢
corflacust MiHoGopoHE! W MHHIKOHOMHKH);

Y4yacTHe B IpYINE roclpeAnpHsITHH, a TakKe YUpeXIeHUH U opra- -
HH3aUul, (MHAHCHPYEMEIX H3 denepatbHore 6omkera (Tpedyeres co-
raacve NpPaBuTENbBCTEA MM YIIOAHCMOYEHHOTO OpraHa).

Bruressnores figa cnocoba opranuzaiuy O no6poBonsHELN U TU-
PeKTHBHHIN, xoTa B @enepantHoM 3akone PO «O puHascoBO-NpOMBIIIY-
JeHHBIX TPYIIAaX» TAKOE AeIeHHe OTCYTCTBYET. 3aKOH MCXOOHT H3 ABYX
OCHOBHHIX ({opM opranuzauud ®IIL; XonaHHra U CUCTEMBl Y4acTHsL.
Xonauur Kak gopMa opranusaiiuu OIIT npeanonaraer HaTHYKe Ma-
TEPUHCKO# ¥ JOYEPHHX KOMIIaHHI, T€ NepBas BaJceT KOHTPOJABHEIM
NaxeToM aKiluil BTopslxX; Takasd ®IIT cozaaerca nyreM ROTHOLIIEHHAS HIH
CO3IAaHHA HOBHIX foyepHHX npeanpuatail. K OIIL, uMmelonnM gropMy
XOJNOHHTA, MOKHO oTHecTH 06befHHene MEHATEIL, PAO «EBC Poc-
cun», «lasnpom», «MHTeppoc~-MHKpOAHHY,

CucteMa yuacTus xaxk dopma opranmzanuy OIIT npeano-
JIaTaeT B3aMMONPOHMKHOBEHHE KalluTala KOMRAaHUI — YWISHOB IPYNIEI
(epexpecTHoe BlateHye aKiMamMy), BHillleyioMsaHy TR 3aKOH TpaKTy-
et a1y hopMmy @I Kak noNHoe WIK YacTHYHoe 00LeJHHEHHE KalmiTa-
0B B BoGPORONEROM MOpPAIKe {TyTeM 3aKAI0UeHUs JOTOBOpa O co3na-
#uy OIIT) Wiu HacunberseHHO. TIpi 3ToM 10/KHA GBITE CO3NAHA [ICHT-
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pajgbHad KOMITaHHA, KOTOpaA B COOTBETCTBHH € 3aKNIOYaeMBIM MEXAY cE

VYaCTHHKAMH JOTOBOPOM PacTIOPSLKAaeTca COBCTBEHHOCTRIO I JOXONAMH, |

ocyllleCTBAACT MOOHEe WopuInudeckie OeficTeud. Ha cucteMe yyacTHs
OCHOBaHHI peanbHble OIIT.

boaslioe 3HAUCHHE B YCAOBHAX OTEUSCTBEHHON SKOHOMMKH HMeeT
AupexTHBHER cnocot cosfanns OIIT Ha Gase rocynapcreeHHOM cob-
crBeHHOCTH. TTonexenne o @I u nopAnke ux co3naHNA NpeAyCMaT-
DPUBAeT BO3MOXHOCTE co3naHua ®III" mo pelleHHIO TPaBUTENLCTBA B
CIIy4asx, KOTAA COCTAB YMACTHHKOB FPYyRNEl GOpMUPYETCS TOABKO H3 To-
CYHAPCTBEHHLBIX BelepanbHbIX NPeRnpUaTHil, 4 TaKXKe YUpeXgeRul W
opraHusandil, GUHAHCUPYEMEIX H3 TrocylapcTBeHHOrO OroqKxeTa. B or-
NeNBHEX CAyYasx NpeaycMaTrpHpaercs cosfande PIII Ha Gase Vkazom
Npesngenta PO. Tak, Yxazom [IpesupaenTta or 28 oxTabps 1994 r
Na 2023 «Q metpaGoTKe Mep rocyAapcTBeHHON NOARCPHKKH CO3MaHNA H
HNeATeNbHOCTH (PHHAHCOBO-TIPOMLIRIIEHHLIX TPYIlN Ha Oase dbuHaHCO-
BO-NIpOMBIINeHHOH rpynnel “MHreppoc™ opobpeHo coszganne GIIT
«HAHTeppocy, BKAOYAKILEH KaK rocyJapcTBeHHbIe, Tak M Herocyaap-
CTBCHHEIE MPeANPUATHA ¥ opraHusanuu, YkaizoM IIpesuienra oT 2 Ho-
A0psa 1994 & Ne 2057 «O coznanuM bHHAHCOBO-NPOMBLIIEHHOH TpyIi-
Bl ¢ YYaCTHEeM aKUMOHepHBIX 00iiecTB “ABToBA3” 1 “KaMA3”» onob6-
pPeHo co3ganke PUHAHCOBO-TIPOMBIIIACHHON TPYAMNLL ¢ YYaCTHEM YKa-
3aHHBIX AKUHOHEPHLIX OBILECTB.

B oTiaudKe oT paHee ASHCTBOBABIIETD 3aKOHOAATENLCTBA HUKAKMX
OIpaHUYeHHI B o0NlacTH opraHM3alHOHHO-IpaBoBoii gopmel PIIT 3a-
KOH HE YCTaHaBNUBacT Bee yIacTHUKH MOTYT OBIThL XKaK KOMMEPYECKH-
MH, TaK H HeKOMMepUYecKUMH OPTaHu3alHsAMH, B TOM YHcle HHOCTPAH-
HBIMH, KpoMe OOWIeCTREHHBIX M PENUTHO3HHX OpraHH3aluif. B cocTan
YYACTHHKOB MOLYT BXOZHTb WHBECTHIIHOHHEIE MHCTHTYTEI, HEFOCYAAD-
CTBeHHHIE MIEHCHOHHEIE U HHBIe GrOHIH, cTpaxophie opraHuzaunv, Cy-
MECTBEHHBIM ABNACTCA IMILL HEOOXOAHMOS HANTHYHE CpelH YYacTHHKOB
OTIT opranyvzaiimii, AelicTBYIOLIUX B cepe IMPOU3IBOACTEA TOBAPOR U
YCRYT, & TaKKe DAHKOB U UHLIX KpeTUTHRIX OpraHH3almil,

OCHOBHBIMU CTPYKTYPOOOPAIVIOUIUMH IDYINTY NeMEHTAMH SBIIIOTCAH:

HeoOX0AUMOCTh OOBEIHHEHUS AKTHBOB JUIS OCYLIECTBICHHS Jesl-
TenbHocTH PIIT:

BO3MOXHOCTh HpH3HaHuA ydacriHukos PIIT xoHconuaHpoBaHHOM
TDYNION HAIOTOINATCBIUMKOE H, KaK CNeICTBHE, BO3MOXHOCTb BeACHHA
CBOGOIHOTO (KOHCOMMAHPOBAHHOIO) YYeTa, OTUeTHOCTH U Bananca OIII;

CONUAAPHAS OTRETCTBeHHOCTE yaacTHHKeB ©IIT no o6asareascreaM
veHTpanbHol xomMnaHuy OIIT, BO3HMKUIMM B pe3yALTaTe BCTYIINCHNUS B
FOVIIITY.  #7.eye LT RS T  Te .
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Ipynne npeacTaBAstior coboil opraHU3alModHHYIC GOpMy CoeOHHEe-
HHA KallMTaJla ¢ XapaKTepHHM 1 PoccHl MpoMHIIINeHHEIM POH3BOI-
CTBOM Kpynuoro Maciiraba, IIpyHiunuansHas ocO6eHHOCTE COCTOMT B
TOM, UTO B [PYNIax NpuBieyeHne hUHAHCOBLIX PECYPCOB COBMEIHASTCH
C IPOLECCOM HX KOHLEGHTPALMK Ha HAIpaBjieHHAX, obeclednBaKIIEX
3aKpeneHte ¥ pacliperne coGCTBeHHON MOMH BHYTPEHHErO phIHKA,
4 TaKKe aKTUBHOE IpOJBHXeHUE Ha MUPOBOIt PHHOK.

ITpu coznanuu PIIT pozpacTacT BOIMOXKHOCTD He TOJIBKO B3aHMHOM
TIOMOLUH BXOBSIHHX B Hee MPeaNpHATHH Apyr IpyTy, HO H BO3MOXHOCTE
CYIIECTBEHHOTO PACUIMPEHHA TIONA AeATEABHOCTH, YTO CAYKHT OCHOBOIH
JUIA YBeTUSeHMS fepaosayaabHoroe Kanurana. 3a cuet OIIT Moxer GLITh
CO3aHA MOLIHAA MaTepHanbHo-¢hUHAHCOBasA H HayyHas 0a3a He TOJIBKO
JUIA BLIDXKMBaHMA MpenpHITHIl B YCIOBHSIX CTAHOBIEHUS PHIHKA, HO U
Ind JaneHelimero passutig. B coBpeMeHHBIX 9KOHOMNYECKHX YCIOBH-
A% OTNeNbHbIE NPSANPUATHS He B COCTOARHH OOHOBJIATE CBOH MOCTOSTH-
HO YCTapeBaKllie MpoH3BoACTBeHHE S GOHAN, O0BeIUHAACE XKe B
HHTeIpUPOBaHHEIC CTPYKTYPHL, OHK IOAYYAIOT TaKYIO BOSMOXHOCTL, Cy-
IIECTBeHHO PACIUHPAIOTCH TAKKE BO3MCXHOCTH IIPOU3BOACTEA, pealli-
3aUMM TIPOTYKLHHH, TIOAASPXAHHS H YCKOPeHHA HayMHO-TEXHHYECKOTO
Pa3BMTHSA MpeAMPHATHIR,

BaxnHbiMH ueaaMu cosganua OIIT asnaiores:

yNpaBleHHe ¥ KOHTPOAbL Hall GHHAHCOBbIMEA TIOTOKAMM;

TOJIydeHUE MOUTHBIX HCTOUHHKOB pacllMpeHHOTO BOCTIPOM3BOACTRA;

NOBBILIEHHE PhEeKTHBHOCTH COBCTBEHHOIO NPOU3BOACTBRA;

.:  OpHeHTALHA NpOH3BOICTBA HA AKTUBHOE TIPOABHKCHHEC HA BHELITHHMI
PHIHOK;

NOIKMIOYeHHE K TOBAPOOOOPOTY ¢ BHEITHHM PHIHKOM He TONBKC OT-
AeNbHO B3ATBIX TIPSANPUATHE, HO H LETBIX TEXHOMOIHYECKHX CBA30K.,

Popmupopanne CIIT obaanaet BHCOKHUM KOHOMHYECKHM MOTEH-
UuaaoM palBHTHA. C MaKpOIKOHOMHYECKOH TOYKM 3peHUA CO3laHue,
opraHuzating ¥ dhyHKIHoHuposanve DI AaloT BO3MOXHOCTE LIS pe-
IIeHNs psia 3a0ay;

KOHLIEHTPALUH HHBECTHLIMOHHBIX PECYpPCOB Ha MPHOPUTETHRIX Ha-
MpaBeHHAX PasBHTHS PKOHOMHKH M NMOMYYeHHS OTHOCHTENBHO AcIHe-
BBIX (PHHAHCOBLIX PECYPCOB, AKKYMYARPYEMEIX B (PMHAHCOBHIX OpraHH- .
JallUAX IPYINEL -

ofecneyeHNe (PMHAHCOBHMH PECYPCaAMH NPOMBIHINEHHOCTH, Ha-
YYHO-HCCAEAOBATENBCKHX H ONBITHO-KOHCTPYKTOPCKHX pa3paboTok
{HHUOKP), vexopenusa HTTI;

TIOBBLILIEHHE 3KCMOPTHOrO MOTEHLIHANA H KOHKYPEHTOCIIOCOOHOCTH
MIPOJIYKIIHU OTeYECTBEHHOIO IPOU3BOIUTENLS;
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OCYINECTBICHHE [IPOTPECCHBHBIX CTPYKTYPHEIX H3MEeHEHUl B Mpo-
MBIMIEHHOCTH;

GOopMHpOBaAHHE NONTOCPOTHEIX X03AHCTREHHBIX CBI3EII;

yAY4ileHHE HHBECTHHHOHHOTO KIIMMAaTa H cTaGUIH3aMH MPOM3BOR-
CTBa;

CHIDK¢HHE PUHCKOR;

ACNTOCPOYHOE OTBICYeHHE (BHHAHCOBEIX PECYPCOB ¢ TapaHTHeM HX
COXPaHEHHS ¥ UENEBOrC UCTIONb30BAHUA,

Cyuiectsyiomue B Poceniickoit Qenepaunn ®IIT axmnueckn na-
yanmy dopMupopathest B 1991—1994 rr. ¥ co31aBATNCh Pa3IHYHEIMH TTY-
TAMH:

OpraHu3aiMs ka 6a3e ORIBILIY FOCYAAPCTBEHHBIX CTPYKTYP C TIOCHEHEyY~
IOIIMM pasBUTHEM M AuBepcHduKamueli mpouzsoactsa (PACQ «[asnpoms);

dbopMHUpoBaHKe KPYNHHM NpeHNipHsITHeM COODCTBEHHEX OaHKOB,
HWYH, ToproBrix npeactasuTeibetd (BA3);

LeNeHAaNpaBAcHHAasd CKYIIKA KOMMEPYECKUM OAHKOM KOHTPONh-
HbIX TIAKETOB aKLMi, MHTepecylolnx ero npeanpustiuit (MEHATEI,
«Pocnipom»),

Bonbast yacte PIII ehopMupoBanack nyreM yupexiaeHHSI KOM-
MepuecKHX DaHKOB KPYITHBIMH MPEANPHATHAMH pasiiHYHBX dopM cob-
ciBehHocT!. [IpH 3ToM yUpennTeny NpeciefoBani pal ueaeil:

HHBECTHPOBAHHE CPEACTE ¢ BHICOKOM OTIAYeiH;

YMEHBbIUEHHE PHCKa TIOTEPH COGCTBeHHEIX 00OPOTHRIX CPEACTB, pas3-
MelleHHBIX B HOIKOHTPONBHOM OaHKe, WX 3¢ PeKTHBHOE MCIONbIORA-
HH€, 3a101Ta OT 3aBUCAHMA JeHET 3a CUeT CO3MaHHA Mpo3payHoi CTPYK-
TYPEI JeHeKHbIX I10TOKOB,

TIONYYSHYE BO3MOKHOCTH (PHHAHCHPOBAHMS IEATETLHOCTH YUPeIif-
TeJiel 3a cueT nocTyna yepes 6aHK K (OMHAHCOBEIM PHIHKaM,

B Tex cayuasx, KOrjia B poiii HHBECTOPOB BRICTYIIAINH POCCHICKHE
0aHK#, OHW TPAHUMAIH MAKCHMANBbHEIE MepH JUIA CHHKEHHS BEHICOKO-
TO YPOBH$ pHMcKOB, B peayawraTe mpopeneHHs 3aN0TOBHIX AYKIIHOHOB
YaCTh KPYNHeHHX 6aHK0B MpHoGpesa KOHTPOABHEIE HIH «0OKHPYIG-
uMe» TTaKeTs aKIUA [IPHBATH3IWPOBAHHEIX NIPeNpHATAN HediTeJ00RUH
H HedTenepepadoTKH, TENeKOMMYHHKALMH, HROPAcTPYKTYpPhL, 06pada-
TeBaKOUIEH TPOMBILLIEHHOCTH.

Tem cambiM OaHKM pelIAIM PAT BaxXHEe KX 3alad; TIPUBREKAH 060~
POTHBIE CpeACTBA NPEANPUATHI M PACILMPHIN CBOIG pecypcHyio Gasy,
CHU3MJIH ONEPaLHOHHEIE PHCKH, BBEAS B OpraHbl YIPaBiI¢HHUS CBOMX
MEHEIKEPOB; CHHU3UIIH BAIOTHBIE PHCKH, TIOCKONLKY TIPORYKIRA Ipe-
NpHATHI B OCHOBHOM ObLAa OPHEHTHPOBAHA Ha PKCHOPT; JMKBUIHPOBA-
JIM KpeJIMTHEIe PUCKH, TaK KaK (PAKTHYECKH OCHOBHHIEC (POHIBI BEICTYTIA~
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JIH B KaYecTBe 3aJI0ra; CHU3WIH MHOAAIMOHHEIE PpHCKH, ITOCKOJIBKY
NpoAyKU¥s TIpeRAPHASTHIA oTpacaeil, B KoTopelx dopmMupobanvck OIIT
(mpoaykiA HedTeRoOHYU H HedTenmepepaboTKU, TENEKOMMYHHKAITHOH-
HbI€ YCJIYTH, YCIYTH N0 [IepeBO3KaM H T.N.), ARAANACE LeH0oOpasyIollei.

OcobeHHocTbio poccuiickux PIIT asnseTcd cMelIaHHBI XapakTep
HX CO3JaHHsA, COYMETAIOIILIT YepTHl TIApTHepCTBA M Hepapxum, daa PIIT,
OCHOBAHHBIX Ha MAPTHEPCTBE, XapakTepHO CO3NAHHUE UEHTPATBHOH KOM-
NaHiH B (POpMe HEKOMMEPUESCKOH accOLMALMU, KOTOPasA He 3aHNMaeTesd
¢HHAHCOBO-9KOHOMMYECKOH AedTeNIbHOCTRIC, O0beIHMHEeHHE aKTHBOB
MIpEATIPHATHEL TIPOUCXOOUT B paMKaxX MX COBMECTHOH nesaTenbHocTH, Ge3
NnepelauM B cOOCTBEHHOCTD LieHTPaNbHoH KoMitanuH, Yame Beero 310 no-
TOBOPHI O COBMECTHOI JeATeEHOCTH, KOTHA KaKIBIH YUACTHHK NepeaacT
CBOE HMYLLECTBO HIIH €10 HacTEk B 06ILYIO ROACBYIO COOCTBEHHOCTD, a IoC-
Jle MpeKpalleHns Joropopa noaydaer obpatHo. [ToatoMy Takoe odneny-
HeHHe, KaK MPaBiio, HOCHT BpeMeHHEIN XapakTep, HCNOb3yeTCH WIS pe-
aTH3aUMH KOHKpeTHOH nporpamMbl. s ®IIL ocHoBaHHoI 10 Hepap-
XHH, IMABHBIM cIToco6oM 0ObeAMHeHUS AKTHROB ABIASTCS KOHCOHAaUs
B LEHTPAJIbHONM KOMIAaHHH MAKETOB aKUMil MpeANPUATHH-YYACTHHKOB,
B pesyneTaTe CTPOMTCA CHCTEMA «OCHOBHOE 0OILECTBO — ZovepHee Npej-
npisttHe», B Pocenu Gonbinas yacth OIIT cosnaHa wMeHHO 110 TAKOMY
IPHHIIMITY H (PaKTHYSCKH TIPeACTABAAST COO0H KOHLepH. OXHAKO KOH-
nepH othnyaerca ot PIIIL B KoHlepHe pYKOBORCTEO MPUHYXIAECT MON~
pasfneneHms WITH HA CTPYKTYPHBIe rpeobpazosanni, a B OTIT sanaun pe-
LIAIOTCA Yepes CHCTEMY NOOYIHTENBHBIX MOTHEALIHOHHBIX MEXaHH3MOB,

Knaccuguxanudg POIII npuseaeHa B tabi. 4.3.

Crpykrypa ®IIT" B sHAUWTeAbHOH CTENeHM ONPENeNseTCA XapaKTe-
POM HHTETPAIIMH, KOTOPAS MOXET CTPOUTLCA 110 TOPHIOHTANBHOMY, Bep-
THKaNlbHOMY MM CMelIaHHOMY NpMHLUHNY. TOpH3OHTAALHHH
{oTpacAcBROH) TPUHLUN HHTerpauuu sdhdekTHBeH 1 rofiep-
KM IPeATPAATHI ¢ MallbiM MIH CpeIHUM HHHOBALMOHHBIM BIHKIOM H
peanH3alluy UX TEXHONOTHYECKOTO NOTeHIHANA, YCKOPEHUA BHEAPeHHS
HayyHmix paspaborok. OIT, bopmupyeMeie Takkm 06pa3oM, HIpaloT
3HAYHTENBHYIO POJIb B PEATH3ALIMH MHHOBALMOHHOIO ToTEHIMANA OT-
pacneit, IIpumepoM MoryT ciyxuts PIII cospaloiHecsa B XWMHYCCKOM
W IECHOM TTPOMBILIJIEHHOCTH, BTopoil — TakKe TOPH30OHTANBHbIIT — THI
HHTeFpaLiH PACTIPOCTPAHASTCA Ha €r0 OQHOTHUIIHEIC B CCHOBHOM CaMO- .
CTOATENbHO, Kak TpaBiio, Ha fase KOHBeflepHOro MpOM3BOACTBA, Ha-
[pUMeEp TIPEANPHATHA aBTOMOOMIBHON W aBUAHMOHHOI JIPOMBILLIEH-
HocTd. Cozganue OIIT ¢ yeacTHeM TaKUX NPeANPHATHIA IpeACTABASET
HM BO3MOXKHOCTb YKPENHTE CBOU MO3HIIMH Ha BHEIIHeM PHIHKE, OTHAKO
Nono0Hoe OOBEAMHEHNE MOXKET [IPHUBECTH K YCHICHMIO MOHOTIONN3MA HA
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BHYTPeHHeM PBIMKe, 1103ToMY Takne OIIT uenecoobpasHul B TOM CNTy-
Jae, eCAM OHH BEAKYAKT BeeX OCHOBHBIX HPOU3BOAKTENEH JaHHEIX H3-
Aenuil WK KOrAa CTaBHTCA 3a7a4a ofecneueHis HHHOBaOWOHHOTO LIHK-

Jia IpONyKIHH,

Tabnuya 4.3

KNACCUDUKALWUA onr

Mo npoucXoXneHnio kKanuTana:

1. ENBLUNE OTPACEBLIE MMHUCTEPCTBA
WM KPYTHple rocoSbeaMHeHUA, KOTO-
PbIg BOZHUKNM KaK eAHHE akuuoHep-
Hele ofilecTea U coapnanu coBeTREH-
HBe GaHkn

2. MpombiWAeHHBE NPBANPUATUR, CTRE-
MALLMECH BOCCTAHOBUTE MM COXpa-
HWTb CTapble XOIANCTBEHHLIG CBASH,
06eCcneyrTh HopMansHoe cHabxeHue,
NO3TOMY COGRAIOWINE XONOUHIOBHIE
KOMMaHWM C NPUCYTCTBUEM KPeaWTHO-
MHAHCOBOIO MHCTHTYTA

3. Kpynkele Ganku, He OrpaHU4MBanch
KPE€OWUTHO-(GHHAHCORLIMY ONepaunaMHK,
CAMM BLICTYNAKT wHrnuuatopom GO,
00beauHAn GolBLIME rocYAapcTIBeHHbIe
CTPYKTYPH M 4aCTHBIE KOMRAHWH

Mo uHTerpauMu kanurana:

1. TOPUAOHTANLHO MHTETPUPOBAHKLIE
rpynns

2. BepTHKaNGHO MHTerPUPCBaHHEIE
TRYINe :

3. DveepowduumporadHne G

Mo TeppUTCPUANLHOMY NPU3HAKY:
1. PernoHaneHbte rpyrneg
2. OfeHaunoHaNbHbLIE FPYNML

3. TpaHCHAUWOHANBHLIE MPYRNbI
{(mMexXnyHapeRHbe)

Mo NpHaAHAKY NerUTUMHOCTH:
1. GopmaneHbie (0HLMANEHO
3aPeruCTPUPORAHHLIS)

2. Hedpopmanshuie {He umewme
OPULUHANBHOTO CTaTyCa)

‘BepTHKanbHad HHTerpauud obGbeAUHAET NPeANPUITHS,
CBA3AHHLIE IO TEXHOMOTHYecKOH ientoUKe H 0THOCALHeCH K pA3/IMYHBIM
orpacisiM, B takux ®TIT BO3MOXHO HE TONBKO YCKOPHTb BHEAPEHHE
HAyKOeMKOH NMPpOAYKIIMH, HO W TOBBICHTh TeXHOJOTMYEeCcKUi! YpoBeHE
MPeNTPUATUH ~— TIPOM3BOAUTENER KOMIUIEKTYIONUIHX K 3alTlacHHX YacTe,
NMpoBOAWTH TEXHONOIHYecKHH 00MeH MeX Iy MpeANpHITHAMY, KOTOPbIIH
OyneT NpersTCTBOBAaTh cO0AM B MOCTABKAX KOMIICKTYIOIIMX H3ACAMIA,

Cnepyrolnuii THN o0BEIHHEHHI —— CodeTaHHe TOPH3OHTAIBHOI M
pepTHKaNbHOM HHTerpaunu, B mogo6Hex OIIT o6niyHo pemawTes 3a-
Aayy obecneyeHUss HHHOBALMOHHOIO UWKIA CO3NAHHA CAOXHOIO Hay-
KOEMKOTO H3ISIHA. '
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[MepsoravaneHo OIIT B 3k0HOMHYECKH Pa3BUTHIX CTPAHAX COCTOA-
JIF, KaK OpaBiAQ, U3 APEaTIPHATHRH, TeXHOTOTHISCKY CBA3AHHLIX APYT ¢
Apyrom, T. ¢. (PIIT" HA OCHOBE TOPHU3OHTANBHON U BEPTHKAADHON HHTE-
rpanuy. OaHaKo ¢ TedeHHEM BPEeMEeHH THIIMYHOI CTajla UHTerpallusa Ha
OCHOBe AuBepcHPUKAUM, KOraa NPeanpUaTHA Pa3ziuyHbIX oTpaciei
o6bepunsA0TCeA B DIIT Ha ocHoBe CAUAHKA WM MOTNOMEHNA ONHOMH
xoMnanuu apyroil. Hanpumep, B rpynie 100 seIyiiix NpoOMBIITEHHBIX
¢$HHpM AHIMKK MHOTOOTpacACBHMH ABmsiorca 96, B TepMannu — 78,
B Mtanuu — 90. He crana vckmoueHneMm M Poccus. [IpumMepom Moxer
cnyxatk PIIT «HuTeppoc-MUKpOIMH», YYACTHHKAMH KOTOPOI ABNA-
1or1ca: AO «KysHeukuii MeTannypriadeckuit xomGnunars, AOOT «Hprus»,
AOOT «Hopoky3aHeuxkuit aMoMuHHeBnit 3apoa», ACOT «MHPOC
Kamuran», AO3T «Pasnotpeitn», AOOT «Pocxaedbnpoaykr», AQ3T
«CowammoniMnopt», BTO® «3neprusa», AO3T «®ocdoputs», KoHllepH
«Hopuneckuii Hukenb», AKB «MexayHaponHas ¢uHaHcOBasA KOMIIa-
Hus», Kb OHBKCHM, AQ «XuMBojoKHO», AQ «AzoT», BO «Tax-
npoM3kcnopt», B0 «Colo3npoMakenopt» ¥ Ap. OAHako, KaK NoKa3bl-
BaeT MHpPOBOI ONEIT, Hakbonee $pyHKIHOHAAEHE PIIT Ha ocHoBe aM-
BEPCHPUKALKOHHON MHTErPalUHH HE B CTPATETMYECKMX CHIPBEBHIX,
a UMEHHO B HaYKOeMKHX OTpacliiX, TaKk KaKk OCHOBHas &Nk JAHHBIX
OIIT -~ pa3puTHE¢ HHHOBAUMOHHOTC HOTEHIIMANA, BBIIVCK BRICOKOKA-
YecTBEHHON TIPOAYKLHM M MPOpPbIB ¢ Hell HA MHPOBOH PHEHOK.

IMpouece cosnanua PIIT 8 Poccun lper Ho ABYM OCHOBHBIM Ha-
MpaBReHHAM:

1) ofbeAnHeHU e ¢ HENBIO NPOU3BOICTRA MPSHUMYLLIECTBEHHO ORHOTO
onpeAeNeHHOTO BUAA MPOIYKIIMH;

2) popmuporanme BOIIT o THITY oTpaciau,

ITpu dopmuposarny PIIT mo neppoMy THITY HEAOCTATKOM SIBASETCS
BOZMOX(HAS YI3BHMOCTD FPYTIAL KaK TaKOBOH B pe3ylbTare HeGNaronpy-
ATHODO H3MEHEHMS PBIHOYHOH KOHBIOHKTYPE, KOHKYPEHIRIS HAa PBIHKS
MOXeT BeITeCHUTE ¢ HeTo PIIT, B ocobeHHOCTH 3T0 KacaeTcs ee UeHTpaNib-
Holt koMnaHuM. [Ipy aToM ApYTHE YRaCTHHKY, HMEOLIME H UCTIONE3YIO-
IIK¢ BO3MOXHOCTH COXPAHATH CAMOCTOATENBHOCTE BHE ACATENBLHOCTH
@I, okasmpaloTcs Gojiee YCTORYMBHIME K KojeDaHUAM pPHIHOYHOMH
KOHBIOHKTYpH. ORHAKO CaMOCTOATENBHOCTDL NIOGOTO YYacTHHKA CylHe-
CTBEHHO OTrPaHHYMBACTCH MPHHLIMIOM COMUAAPHOM OTBETCTBEHHOCTH IO
oGs13arenbcTRaM LHeHTpansHoi koMnasu, [Ipu dopmMpoanui Pl o
BTOPOMY THIIY BOSHHMKAeT MpofieMa NMPHHATHS PelileHUs €& YIIpaRnaio-
LUHM HEHTPOM, T.e. IpobieMa CHHXPOHH3ALHH B3aHMONE HCTBHA BOEX Y4a-
cTHHKOB. KpoMe Toro, peanusanid 5ToTo DPHHIIUITA TO3BONSET NPUAATH
rpynre GoAbLIVIO YCTOHYMBOCTE Ha pbiHKe. PopMUpoBaHHe KOHKPETHOH
DIII" MoxeT coueTaTh 06a HaNpapIeHHA.
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Haygerue onbTa cosgauus v dyuxkomonuporanvg I mokassl-
BAET, YTO JUIS pa3sHTHA HHHOBAaHOHHBIX NPOLECCOB BHYTPH 00Lea1He-
HHIT DOMKHBI ¢OZAABATHCA CIIELHANBHEE HHHOBAUHOHHBIE CTPYKTYPHI B
$opMe HayuHO-HCCNEAOBATENBCKHX, TEXHONOTHYSCKHX EHTPOB, KOTO-
phI€ 3aHUMAIOTCH BONPOCAMH TOAePXAHKS H Pa3BHTHS HAyYHO-TeXHU-
YecKoro MoTeHIHANA NpeIpUATHI i epraHr3aumii, exogammx g OIIL
OHM clTocoOCTBYIOT BHICOKOH 3(pPeKTHBHOCTH BHYTPH(PHPMEHHBIX Ha-
VUHEIX pa3paGoToK B YCROBMAX PEHIHOUYHOH KOHKYPEHIIMH H HMEIOT Ofl-
pedeNieHHBE [IpeHMYIIECTEA Nepel pa3paboTKaMH CaMOCTOATEIBHEBIX
HCCeAOBaTENbLCKHX opraHH3alii, TaK KaKk HHHOBALHOHHEE [I0Opa3fe-
AeHUA HeOCPEACTBEHHO BOBJICYSHE B NIPOM3IBOACTEO M PEeaNU3aALIMID
HHHOBALIUH JUI4 CBOSH opraHM3alliM, MOTPeGHOCTH KoTopoll 0HM X0po-
LIO 3HAIOT,

Cosnanne PIIT cea3aHO ¢ HEOGXOANMOCTRIC CTPYKTYPHOH Tiepe-
CTPOIKH SKOHOMMHKH M TIOHASPKKH Tex obaacteil HALMOHANBHOM 3K0-
HOMMKH, KOTOphIe MOTYT CIIOCOOCTBOBATE IKOHOMUYSCKOMY POCTY. 312
OPraHM3aLUOHHAA CTPYKTYPa 00BEAHHAET ITPOMBILUICHHEEE MPEANPHS-
THA, 6aHKYW, TOProBHe OpraHu3aiiun. XapakrepHasg ocobenHocTh G-
HaHCOBO-HPOMBIIUIEHHEIX TPYIIIT COCTONT B TOM, YTO OHH GYHKLIMOHM-
PYICT KaK cAMOCTOATENIBHBIE CAMOPa3BHBAIOHINECH] OPTaHM3alHH,

PaccMmoTpuM npHRINIIE OPMHPOBAHNAA PHHAHCOBO-TIPOMBIILIEH-
HhIx rpynn. ITyeTe UMeeTcs HeKasl TeXHOMOTHA NPOHU3BOACTBA [IPOILYK-
LUHH, OCYLIECTBICHHE KOTOPOH TpeGyeT BHINOMHEHWE MBOTHX OMepatuii
{cOop, nepepaboTKa MEPBUYHOTO CBIpBA, HATOTORJEHHE KOHEYHOIT Npo-
ayxkuuu). Ectw Brageney texHonoriny. /g oGecnedeHns KOHeIHOTO pe-
3YNETAT HYOKHO BHEAPUTE TEXHOAOFHIC B TTPOH3BOACTBO.

Bosauxaet 3anada dopMupoBaHuA IPYNIIL IPeANpHATHH, CBA3aR-
HEIX B EAMHLI TeXHONOTHUECKMH LKA (TEXHOAOTHYECKas LeTouKa —
TH). Henouky dopMupyeT yIpaBasaiolas KOMITaHHA ¢HHAHCORO-TIPO-
MEIINEHHO# TPyIILL,

CosgaHHe TeXHONOTHYECKOH 1EMOYKH BKIKYAeT ITAITHL

ompeae/eHHe Neny (cTpaTerum);

" U3ydeHHe TEXHONOTHH;

noa6op NPeanpHATHI~H3rOTOBHTeNeH (KOHTPareHTOB);

NPOCKTHPOBAHME;

BBLIOOP UCTOUHMKA PHHAHCHPOBAHUS

KOHTPOJb pe3yAbTaToB.

Tpexae Bcero onpenensioT Uedb PYHKIMOHUPOBAHUA TEXHONOTH-
yeckoil HenoukH. Jing ot6opa KOHTpareHToR HeoOGXonHMo OAYYATE U
npoaHalW3HpoBaTeE HHDOpMaLHIO 0 PYHKIMOHHPOBAHHH KaXIOTo II0-
TeHUHanbHoro yyacTHHKa PIIT. 91a uHdopMallud JOTKHA COIEPXaTh:
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HAHHBIE 0 PYKOBOACTBE KOHTPAreHTa;, HOMEHKRATYPY BHITYCKaeMOl po-
AYKLUHA, HGMHAHCOBYIO OTYETHOCTE 33 MPeAlISCTRYIOLIE YeThipe KBap-
Tana; CTPYKTYPY AKTHBOB H CTPYKTYPY TTACCHBOB; AAHHHBE O COCTOSHHMU
0BOpYIOBAHUA, NTOK23ATENH NIHTSABHOCTH TeXHONOTHYSCKOro IHKIA
BBIIYCKA MPOAYKIIMH ¥ KOHTPATEHTA, KOTOpasA MOXET BHITh HCIIONB30Ba-
Ha B paMKax TLl; cTpyKTypy LieHH Ha NPORYKLHIO, KOTOpas MOXKeT OHITh
yyreHa B pamkax T1l; ceeficHHA 0 HAMHYKMH CBA3EH ¢ APYTUMM [IpeNpH-
ATHAMH. '

B peanvnoit xu3Hu DIIT B uricToM BUIe BCTPedaAlOTCH MORONBHO
peaxo. Ha npakTiKe podBAAeTCA HHTETPALIMS IIAHOBOM SKOHOMHUKM ¢
€€ MPHCTPACTHEM K AHPEKTHBHO-KOMAHIHBIM MeTORaM M CONYTCTRYIO-
1eMYy MacCHBHOMY TON4MHEHHIO, HHepUHOHHOCT YCHIIMBACTCSA COXpa-
HeHMeM ¥ rocylapcrBa KOHTPOJBABIX NAKeTOB aKUHi NpenrpHATHId,
pxongmwnx B QIIT, aneMeHTaMH G10KeTHOro PUHAHCHPOBAHUS, pac-
npeAeNieHHeM TIPUBHASrHil. DTo HAKAANBBaeT OTNEYATOK HA BCIO CHCTe-
My ynpasiesHd @I 4 ocoGeHHO HX TPYLOBEIMH PECypCcaMH, HHBECTH~
UMAMA. bes ydeTa HHEPITMOHHOCTH YIpaBReHIA TPYAHO 0OBACHHTS, HA-
npHMep, COXPAHEHHE BEICOKOTO YPOBHS 3aHATOCTH [PH KaTacTpodiyec-
KOM NafiecHHU NMpOU3BOACTEA, paboTy HAI HOBBIMH TOCYAAPCTBeHHLIMH
3aKa3aMHM IIPH XPOHUYECKOI HeoIIaTe BEIIONTHEHHBIX H T.A.

C paciiupeHneM OGNacTH KOHTPONS HaX SKOHOMUKOH €O CTOPOHEI
HOBBIX KOMMEpPYeCKHX 00pa3oBaHi rocliofCTBYIOIIEH TeHACHIIHEH cTa-
HOBHUTCA 3aMelleHHe TOoCYAapCTBEHHOTC MOHOTIONH3Ma MOMULEHTPH3-
MOM, OCHOBAHHLIM Ha B3aHMONEHCTBIM KOMMEPYECKHX, 0GIIgCTBEHHO-
MOJIHTHYCCKHX H POCYAAPCTBEeHHBIX ¢TPYKTYP. [IpobieMma B3amMoneti-
CTBMSA HEHTpA M yIpabBliseMoll Tepudepu He HcYe3aer, HO MOMyuaer
HOBBIE YCIIOBUSA KBILKEHHA,

Kpynhas ®IIT sipeacrabnsier coG0M 3HAYUTEIbHBIN CEI'MeHT COLIH-
anbHo# cephl. bonplmHcTRO PIIT COCTOMT M3 OECATKOB KPYITHEIX
NPeANPHATHHA, Ha KOTOPHIX 3aHATHL ThicAYM paGouMX H CHVKILIMX, paa-
OPOCAHHBIX 10 MHOTHM PerMoHaM.

nsa poceuiickix @I xapakTepHbl Ba THIIA 00beAHHEHUH — KOH-
[JIOMEpaTHHI M OCHOBAHHEIN Ha KOOMepallH IPoH3BOACTRA.

KoHrnoMepaTHoMy THUNY OpHCylle oGbeIHMHEHNE aKUHO-
HepHBIX 00IECTE, He CBAJAHHEIX APYT C APYTCM CHCTEMOM KOONEPpaLHH
TIPOM3BOLCTRA, HAa OCHOBE YYacTHA B OOLUEM KANUTale M 3aBUCHMOCTH
KAXAOTO OT ero pocTa. JOMUHHPYIOIYE poiib B STHX TPYIIAX Mrpa-
0T 6aHKH. [TpuMepoM o6beaHEHHA MOXKeT CAYXUTH Tpynna Gadka
MEHATEII.

JLji BTOpOTO THTIA XapaKTepHATI PO U3IBONCTBEHHAd Koome -
palHg KaK OCHOBA oObedKHEHHI M [TIOJYMHEHHKE €fi BCeX OCTaNbHEX
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OJIEMEHTOB rPYNNE (GaHKOB, CTPaXoBLRIX KoMIaHui H T.4.). K sToMy
TANY OTHOCKHTCS §OIbUIMHCTBO IpyTHl B HedrreaoOuipawineii u Hedrerne-
pepabaTeBaoeii IpOMBIIIEHHOCTH.

VY 060X THIOR OOLeANHSHHS B CHCTEMAX YIIPARNSHKS B PelllacMBIX
3anadax UMEIOTCd KaK oOUIMe YepTel, TAK M Pa2nuyus.

HoBLIM s poccUiiCKHX CHCTeM yTIpaBAeHus apngerca muddepen-
uManud ydactTaiukos QI (husHyeckux W I0OPHIHYSCKIX AKI)Y HE TOMh-
KO TIO JTHHMH MepapXHH MOAOKSHUS KOKIOTO YUACTHHKA B KOCTepalliy
TPYHA, HO U 10 AVHWY €ro IIpaBa COOCTECHHOCTH Ha MATEDHANBHEIE ye-
JNOBRMH M Pe3VIRTATH NPOM3BOACTEA. 3a KOPOTKKIL OTPE30K BPeMEHY
KOHTPOABHEE TIAKETH! aKIMH HOBBIX AKIHOHEPHEIX 0OWECTB OKa3ATHCh
B pyRax HeMHOTOUHC/IEHHBIX GH3HYSCKUX M I0PMAMYecKHX ami. Tak, B
AQ «¥panmanp 27% axuWi HaXOAMTCH B PYKax OIHOH KoMIaHHU «bio-
npoieces, B AQ «3HIT» 265 akuuit npuvamiexur AQ «MUKpoIuH»
U T.0. boABIUHCTBO padoTalolux Ha npeanpuatusax ©IIT mibo soob-
LIe HE HMEIOT, THG0 UMEIOT [0 HECKONBKO aKLMil, He Aenalonix ux ad-
dexTHBHEIMU coGcTBeHHMKaMH. [TpakTiuecKy Bo Becex 3apeructpupo-
BaHHBIX TPYIINAX KOHTPONBHEIE NAKETD TONOCYIONIIX AKIIHI OCTAIOTCH B
pykax rocyaapersa.

Buecte ¢ pudepenualyeii cobcPBeHHOCTH HeH30eXHO IPOHCXO-
ANT auddepeHIHALHT HHTEPECOB H BO3MOXHOCTEH HX pealH3allHK.
TMepen cucTeMolt YTIpaBNeHUES CTOMT 33J1a43 KOHCOARIAIIHW COLIHANBHEIX
TPYIN ¢ JanEeKO He COBNAJarlIMMH HHTepecaMH. bes Hee rpynna He
MoxeT 2pdeKTHBHO GYHKITMOHUPOBATE, HO KOHCONMUTAIMA He 03HaUa-
&T CHATHA MTpOoTHBOpeYUi. PeufeHue 3ToH NpoldieMbl MHOTOBAPHAHTHO,

BONBIMMHCTBG NpelnpusTHii Jo pxoxineHus B ©IIT aenanuce AQ,
NpHUHALIEKABIIHMH OTASHBHBIM IPyMiIaM cobcTBeHHHKoB, OrpadutdcH-
HOE BK/IJOYEHHE STHX NMPpeINPUATHI BO BHYTPHIPYIIHOBYIO CHCTEMY YII-
paBleHHS CTAHOBHTCH BO3MOXHBIM Ha Gase LeHTpaNH30BAHHOrO KOHT-
PO HaJl HHMH KaK 00BbeKTaMH cOGCTBEHHOCTH, YIIpaB/ieHHe pealbHbI-
MH COOCTBEHHHKAMH OKa3HBASTC YACThlo CHeTeMEI yripaBnenus OIIT

K HacrosimeMy BpeMeHH c(OPMUPOBANNCE TPU OCHOBHEIE CXEMB
yTIpaBleHHs peanbHEIMH PIIT, _

K neppomy Tuny MoxHo oTHecTH OIIT, 1ae LleHTpaNBHBIM YIIPABAA-
IOLIHM 3BEHOM ABIACTCA XONIUHTOBAA KOMIaHUA (puc. 4.9). KoHleHT-
pupys ¥y cebs KOHTPpoNbHBIE NAKETH aKUHi, XOJIHHTOBag KoMNaHusA
npeepawaeTcs B YNpasAAoLIMi LeHTp Beei rpynmsl. Takum obpa3oBa-
HHEM SABISETCA, HAMpHMeD, KOMNAHWA «POCHpoM», co3aaHHasg GaHKOoM
MEHATEIL.

Ko BropoMy TMITY OTHOCATCS IPYNITH, FAe LeHTPOM COBCTBEHHOCTH
ABAACTCA KPSAHTHO-(PUHAHCOBOE YUpeXKIeHHe, OGBIYHO KOMMEPYSCKHH
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MpeanpuaTve,/AD

i

MakeT akumi
]
Mipegnpus— Naker Xonauurosan MNaker Mpepnpua—
e/ AD BKLMIA KOMNaHWA BKLMA e/ A

i

Maxet akuwi

Vpennpuatve,/AD

Puc. 4.9, Lentp ynpasnedus O — xongnHrosan KoMNaxH1a

6aHk (puc. 4.10). Kak nepxaTeib KOHTPOJBHBIX TMAKETOB akKUKH GaHK
HHMYEM He OTEMMaeTCA OT ¢OLIYHOM XONARHIOBOH KoMNaHny. Kak npa-
BHJIO, B CTPYKTYpe GaHKA UMeeTca YyipapieHWe XONAWHTa, KOTOpoe He-
MOCPEACTBEHHO BEITOAAACT PYHKUMM LUSHTPA YNPaBAcHHA COOCTBEHHO-
cTbi0. Ha 3101 0CHOBe CTPOATCA BCe OCTaNbHble GOPMEL VIIpaBNeHHs B
rpynite. B kauecTre NMpUMepa MOXET CNYyXHTh XOIMHHT GaHKa «Poccuii-
CKHH KpeauT». '

Mpeanpwatve,/ AD

{lakeT akuwi

Mpepnpua-
™e/AD

Maker
AKLUMA

BaHk

1

Naxet
aKUKA

Mpeanpua-
_Tne/ AD

MakeT akumi

L

peanpuatue,/AD

Puc. 4.10. LledTtp ynpasnenus G —
KpeguTHO-(GHHAHCoB0oE YYpexdeHue
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K tpeTneMy THIY IPMHAUIEKAT TPYTNEI, TIe YSaCTHUKM o0BeInHMi~-
JIM ¢BOH KaNMTaAH H CO3JaNH aKUHOHepHYIO KoMDaHHp (puc. 4.11).
ITopo6GHas KoMITaHUA NPaKTHYECKH He OTIU4aeTcs! 0T OGEIKHOBEHHOM
KOPHOPaTUBHOM CTPYKTYPH, e KpoMe (PYHKUHOHANDHEIX MpOM3BOL-

Mpepnpusmie—
oTheneHne
1
MNpeonpuaTiie— ADMWHUCTHRATWBHO - MpepnpuATE—
oTAeneHve NRAKOBLIA U oTABNEHNA
. tIMHBHCOBLIA
UEHTD
OB OBy
KPERUTHO— , KpPEeRuTHO-
(PUHAHCOBbBIA NpennpuaTre— IHHAHCOBBIA
UEeHTR OTRENEHWE LEHTP

Puc. 4.11. Uedtp yopasnenna PN — axunoHepHan XoMnaHia

CTBEHHEIX Moapa3aeneHu uMeloTea GaHKOBCKHE YUPeXKIeHHS, HayudHO-
HCCIenOBaTEeNLCKHE LIeHTPH Y T.E. K uueny Takux o6nefude I MOXKHO

OTHECTH THIAaHTCKYI) KOMITaHHIO «Poccuiickas METANNYPrHd». Yn.paaﬂe- ;

HHe CODCTBEHHOCTLIO OCYIeCTRIBIETCS Yepes cA0kKHOoe B3auMoaeicTRHe
CoOpaHUA aKLHGHEDOR, TPARICHUS, ATINAPATA, PEBUSUOHHOH KOMHCCHH
u T.4. {puc. 4.12).

B Hexoroptix @IIT {(«Cokon», «AHTeli», HHTEIPUpOBaHHbIE HedTAa- |

HBl¢ KOMITAHHM U AP.} CO3NAIOTCA COBETH AUPEKTOPOB — IIPEACTABHTE-
neit AQ, BXoJSILIMX B TPYNNKI, KOTOPLIE PElIAIOT BOIIPOCH pacTipeacse-

H¥A NpHUGHed, popMHpoBanng pe3epros H T.0. Bo Muorux OIII koHr- |
JIOMEPATHOrO TUITA QYHKUIK COBETA BRINONHAIOT FOIOBHOE IpABIeHHE

0aHKa M XONAUHIOBOE ITofipasiieleHle,

TocyaapcTtpo ydacTsyeT B ynpasnenuu ®IIT yepes paboTy npeacra-
BMTENell 3aUHTePECOBAHHAIX BEIOMCTE B COGpaHHAX aKIHOHEPOD H CO-
BeTax AUPeKTOpoB. HafpuMep, B cOBeTaX JUPEKTOPOB HehTAHMIX HHTEr-
PUPOBAaHHBIX KOMIIAHUI NPUCYTCTBYIOT COTPYIHUKH TOCKOMHMYILECTRA,
AHTUMOHOIICABHOIO KoMHTeTa, MUHaHepro PO,

BiaumMoneiicTeie HeHTPOB U epHdepHH BAATCHHS M PACTIOPKEHHA
cOOCTBEHHOCTRIO CTAHOBHTCS MepBeHIIuM M3 CTPEKHEBEIX MOMEHTOB
cuctemb ynpapaennd PIIT. ViMelHo 0HO AeXHT B 0CHOBe YIIPABASHHA
QYHKUHOHAABHBEIMU TIOAPA3AEACHHAMH, 3aiaeT HeJeBYI0o dyHKUMIO
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Puc. 4.12, Uentp ynpagnedus DN kak eauuoro A oTkpuIToro tTmna

IPYHIIOBOTO CTPATETHYECKOTO H ONEPATHBHOTC IUIAHMPOBAHUA, pacipe-
HeAeHHA pecypcor U T.0.

_ TexHH4ecKHe HaBBIKH W 3HAHHA CHELUATUCTOR, 3aHATHIX B CUCTEME
YIIpaBAcHHA TEXHONOTHYECKHMH MpOLeCCaMi H IIPOH3BOICTBEHHOM KO-
onepauMeii, ABTAOTCA IEPBHYHBIMHU IO CPABHEHHI) € HX TTOAOXKEHHEM B
cHuctreMe coOGcTreHHoCTH. Ho KopnopaTHBHEIE COOCTBEHHMKM K YIIpaB-
JS0MYME OLUCHUBAOT CIISNUANINCTA TAKKe HCXNOAd M3 KpHTepud NMoguu-
HeHHA TeXHHKO-IKOHOMHYECKOH CHCTeMe YIIDABACHHA LeAR YBeauye-
HMA KallMTaNa 1 IHYHON ROANbHOCTH.

OT1Ka3 oT GOpMUPOBAHNAA CHCTEMEL YAPABJICHHA Ha OCHOBE THYHBIX
coobpaxXeHHit MK NPeANGUTeHHIT oKashiBaeTCd CoXHeH el 3azauecH,
athdeKTHBHO peliaeMOil TORBKO NOA AaBNeHUEM OCTPOH KOHKYPEeHTHOH
GoprOr. Mineaneroro penrerus npobieME! 1oka He HaitleHo, [Tpossne-
HHe «DaBOPUTHEMa» M TPYIIIOBIUWHE HaGnioxaeTcd M Ha 3apaje, ¥ Ha
BocToke, Hepeako cnoco0cTRYeT THOGNH Kopriopaldil. BaxHo yIMTE~
BaThk, YTO UMESHHO CO3MAST A 3TOTO MUTATENLHYIO CPELY, KAKOBbI CHIH,
OPeTUBOAEHCTBYIONIHE HX Pa3BHTHIO, KaKHe QOpMH NOMOraloT B MX
nipeoioneHnH. B yacTHoc™H, cnenopalio Gpl 06paTUTL BHUMAaHKE Ha LIH-
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POKOE PAaCIIpOCTpaHEH e CIIeHATM3HPOBAHHBIX KOMIAHAN Mo Habopy
NepcoHaNa, He3aBHCHMBIX SKCITePTHRIX FPYIN 0O OLleHKe paboTh! YIIpaB-
JIeHYECKHX 3BeHBEB H T.J.

B poccuiickux PIIT dopMitposaHye aninapara YNpaBleHHAA TEXHO~
JIOPHYECKHMM NpoueccaMy H NpOH3BOACTBEHHCH Koonepaluel rpouc-
XOMMT B YCAOBHSAX HH3KOTO YPOBHS KOHKYpeHTHOH Gopblhl, HesaBep-
WeHHOTO Nnpollecca NPUBATH3ALMHK, BCCOXBATRRAIOMIEH KPUMUHANW3A-
IMH 08MecTBa. 310 Hel3GexHo ByaeT cHINKATE HddheKTHRHOCTE GyHK-
nuoHupoeatiusa O '

3anorom cTabHAM3aLRM COBPEMEHHOH OTeVeCcTBEHHON DKOHOMHKH,
YCHICHHOH pabOTH NPeINpHATHH M MX Pa3sBUTHUS ABIAIOTCS HHBECTHIIUH
B peasibHBbI CeKTop 5KOHOMUKH. OnHako GUHAHCOBBIE pecypchl orpa-
HU4yeHH. [TOMHMO 3TOTO MApafoOKC pOCCHCKON KOHOMHKH 3aKTI0Ya-
€TC B TOM, YTO POCCHICKHE NMpeANpHATHI, 0ObeKTHBHO UCIHITRIBad
XPOHHYECKYIO HEXBaTKY 0GOPOTHHIX CPEICTB, B TO Xe BpeMs pacnoniara-
10T UMH B GOABLINX 0ObeMax, YEM AHANMOTHYHLIC 33NAOHHIC (PUPMBI,
B Taxoiit cuTyaunH moBmiaeTed 3HadeHHe dOpMHPOBAHUA M 2 peKTHB-
HOTO QYHKIHOHHPOBAHKA MHOTOOTPACNEBLIX CTPYKTYP C CHCTeMolt yn-
paBneHus, obecneurnBaloiliefl HOCTaTOUHYIO YCTOHYKRBOCTE H THOKOCTD.
OnuuM U3 BaxHeHIINX 3ieMEHTOR PECTPYKTYPU3ALHY TPOMBIILIEHHO -
CTH CETro4Ha SIBATIOTCA (PHHAHCOBO-TIPOMBILIIEHHBI& TPYIITIbE.

@I MoryT B 3HaUNTENLHOI CTEREHN CIIOCOGCTBOBATE CTHMYAMPO-
BAHHWIO KAMMHUTAIOBNOXEHUN B PEANBIEI CeKTOp 3KoHOMUKH. Bo-nep-
BBIX, OHH T103BONSIOT CO3JIaTh CTAOMALHOCTD B MOMYYeHUH (PHHAHCOBBIX
CPEOCTB A/ MHBECTHLHOHHOMH AeATeNEHOCTH BRaronaps CHSHHIO NPo-
H3800CTBA M (DHHAHCOBLIX YMPEXKICHHH B ¢IHHYIO Ipymty. Bo-Brophix,
DIIT obecreyrpaloT AeficTBEHHGCTh HHBECTHIIHOHHBIX BIOXEHHK B
NPOHU3BOACTBO 33 CYET €AHHCTBA U B3aMMOCBA3H BCEX BOCIPOMIBOJI-
CTBEHHHIX HpoleccoB, CozgaHHe GUHAHCOBO-IPOMEBILINEHHEIX TPYIIT
ABAACTCA OJAHUM U3 CIIOCO0OB MPABMALHO W BHITOZHO OpraHM30BATEH
NPOU3BOICTECHHO-COLITOBYIO AeATeNbHOCTE NPeAnpHITUH, TOAYINTD
MaKCUMANBHYIO OFAAYY B KpaTdaililiie CpOXH 34 CHeT YETKO MOCTPOSH-
HOH cHeTeMBl paclipeleNeHdsa OTBETCTReHHOCTH, chep ReATeIbHOCTH
MeXIaY YYACTHUKAMH W YTTOPAAOYeHHON CXeMBbI JeHEKHBIX IOTOKOB,

B pamxax PIIT" obpasyeTcs 3aMKHYTHIH LMK PacliMpeHHOTO BOC-
AIPOU3BOACTEA OT NEPBOHAYANBHOTO (PHHAHCHPOBAHHA TIPOH3RONCTBEH -
HOTO LIHMKA2 0O ITOJYdeHHd npubelay M ee pedHHaHcHpoBanua. Mexa-
HI3M UHAHCOBBIX CBSI3eH MEXRY YMACTHHKAMH TPYNITH ONIPEAENAETCS
npexie secero dMHAHCOBLIMH MHCTUTYTAMM TPYIINLI, ASATEIBHOCTE KO-
TOPLIX [TO3BONAET JOGHTBCA CTACIIIBHOCTH ¥ ORICTPOI peakllMH Ha Mpo-
UCXOAAIIME H3MEHEHUA BHYTPU TPYNIILI M BO BHEUIHER cpede,
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4.6. XONAUHroBbIle KOMNAHUA Mests: Rt

Pa3BUTHe MHHOBALHOHHON IEATENFHOCTH B POCCHH HEBOAMOXHO
6e3 COBepIleHCTBOBAHMNS OPTaHU3ALHOHHEIX GOPM YipaBAeHNA AeHEeXK-
HBEIM H pealbHHM KATHTANIOM, TIPH 5TOM 0C0BYI0 BAXXHOCTh HIPAIOT HH-
BECTHLUHMH B HHHOBAlHOHHYIO ReATENLHOCTE.

Xoadunzoean (MnH mepxaTeNbCKad, anuri. to hold — gepxaTo) xom-
nanus — 370 oCOOBI THN HMHAHCOBOH KOMMAHUM, KOTopasl cO3MaeTCH
JUIA BIaAeHHS KOHTPONbHHMH HaKeTaMK aKITHIE Ipyrux KOMIaHHi ¢ Le-
ABIO KOHTPOAA U YIPaBNeHHA UX AeSTeJBHOCTRIO. B HacTogluee Bpemsa
MPaKTHYECKH Bce KpYITHeHIue KopopaLny 3anaja UMeloT XONIHHTO-
BYI0 (pOpMY OpPraHH2alUM, T.e. BO IMlaBé MHOTOYUCHEHHBIX OTACNEHI,
GupM, 3aBonoB, cOBLITOBRIX IOAPA3AEASHUH, BXOASLINX B COBPEMEHHBILIt
KOHILIEpH, HAXOANTCH XOAAMHT, KOHLUEHTPHPYIOIZMH KOHTPONBHEIC HaKe~
Thl aKUHHA 3THX NOOpasfefieHHH, YTO U OpHAAeT Beel KopriopallMi le-
JIOCTHOCTE U YPABNSAEMOCTH,

XoMIMHroBasg KOMNaHMs NMPOBOANT CIUHYIO IONMTHKY B o0/IacTH UH-
HOBALHH, OCYIIECTRIIACT KOHTPOJIE 3a COOMIOZEHHEM HHTepecoB GoNBIIHX
KOHIMOMepaTos {KOpHopaLMii, KOHLEPHOR, TPECTOR) H YCKOpHET Mpoliece
AuBepcUbHKAIHN. PasMepsl XONIHHTA TIPYH 3TOM MOIYT OBHTbH HAMHOTO
MeHBbliie Pa3MEpPod NOAKOHTPONBHEIX GHPM. XONANHIOBAS KOMNAHHS —
BEPILHHA MHPAMHABI, COCTABISCHHON U3 ToYepHAX KoMIaHuii, [Tpeanpisa-
TH#, KOHTPOJBHBIE NAKETHE AKIHIT KOTOPBIX BXOAAT B COCTAB AKTHBOB X0/~
JHHTOBON KOMITAHHH, HA3EIBAIOTCS JOYEpHHMH,

KoHTponb nakera akuiMii — Bemyniad ¢opMa yJacTHa B KaITUTaNe
npenpugarnsa, obecneyupaioliad 6e3yciOBHOE NIPaBO MPHHITHA HITH
OTKJIOHEHMS oNpelesIeHHBIX pellleHWA Ha obuieM coBpaHHM ero y4acrt-
HHKOB (aKITHOHEPOR, MAHIIMKOB) U B er0 OpraHax yrpasjieHud,

B Poccuiickoit @egepaiidil XoNIHHTOBEE KOMIIBHHH CO3IAI0TCH T4
COJIECTBUA KOONEPALHMH NPeANPHATHH-CMEXHUKOR H GCYIECTRASHUA
HMU COTAACOBAHHON HMHBECTULMOHHONK moauTUKU, Ilepenaya xonmmH-
ropoil KoMmaHueil UNU ee AOUESPHUMH OpPEAMPUATHAMH Mpas Ha cOMT
TpeTbUM AULAM NPoAYKUHY (paboT, YyCHYr) NOYepHHX NPEeInpHATHI
(KpoMe 3KCHOPTHEHIX ollepaliiil), a TaKKe peryaHpoBaHNe XONIMHTOBOM
KOMITAHHEH 1ieH Ha YKa3aHHYR TIPOAYKINIO {paGoThl, YCIYrd) He AOIMY-
CKaloTCH.

IIpenmMyLuecTsa X0AAMHIOBLIX KOMITAHHIH B TOM, YTO OHH 60PIOTCH C
KOHKYPeHTaMM CcBO&Hl 00LeJUHeHHOCThIO, KOHCoRuaauueli. Kpome
TOro, aKTHBHO PellaloTes M BPYTHE 3a0aYi; CO3AaHNE NONOIHHTEIRHEIX
MPOU3BOACTBEHHAIX MOLIHOCTEH B pe3yAbTaTe CAMSHHA TIPEAnpHATHI
MO 3THACH XOJAMHIOBON KOMIIAHWH; MOCPEJHAYECKas BeATENbHOCTE
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XONAMHIOBEIX KOMMNaHHA B MPOM3BOLCTRE M pealv3allydH OTEEeNLHEIX
BMAOB MPOAYKIIMH; YCKOPEHHe Mpoltecca NUBEPCHMUKAUIH M HaydHOo-
TEXHHUECKOro passuTHA; MUHHMM3ALIMA BO3AeHCTBIA BATIOTHOTO KOHT-
pons Ha IIpHOBLAb TpaHcHALHMOHAIBHEIX KOMIIAHMH; lleHTpalH3alug
y4acTlsd B KanuTajne Epyrux xoMmilannii. [1odoxuTenbHbe CTOPOHBI
OGYCIOBANBAIOTCS CAEAVIOMIMMMY BOSMOXHOCTAMY XOIAMHIOBEIX KOMMA-
HYH. HCIONb30BaThH YBCAHYCHUS Pa3MepOB MPOMIBOACTBA HOBOW IIpo-
AYKLUHH; JOCTHYE BRIcOKOH 2D ek THBHOCTH B MeXAYHAPOIHOM ABIDKE-
HHM KalMTaia; AMOPTU3IHPOBATh HeraTURHOE BO3AcHCTBHE TOCYRAPCTBA
Ha npenpuaTis. OTpHUATeNbHEIC CTOPOHHE XONIHHIa — CTPeMiIeHHE K
MOHONOMH3MY (ONHTONOMU3MY); K YCUIeHUIO KOHTPOJS Hak IPeanpust-
THAMM; HCKYCCTBEHHOS NOANSpXKaAHHS HepeHTalenbHEIX NPeATpHATHH
3a cueT peHTAGeNBHBIX, HEBO3MOKHOCTD YETKOrO QTCISHMBAHUA Tepe-
pacrnpeJeneHus GOHIOB MEXIY CBOHMH NPEeINPpHATHAMH, NOTPeGHOCTD
B DOABILIOM KOJIMYECTBE BHICOKOKBATHGHUHPOBAHHEIX MEHEIAXEPOB.

Pasmiaiorcd 4/icThie U cMelllaHHBIE XONAMHTOBhIE KoMAaHu. Y-
myie X040UHZ08be KOMRAHIE — HETOPTOBBIC KOMIAHNMN, BIAACIOUINE CO-
THACHO YCTaBY TOABKO KANUTANOM M HE HMEIOUIHe NPaB OCYIUSCTBISHNS
TOPrOBBIX ONEpaUiil WK HHOro DH3Heca. B oTeuecTBeHHOM 9KOHOMH~
YecKOH TepMHHONOIHH OHH Ha3blBaTCa GPHHAHCOBBIMH XOJUIHHIOBbI-
MH KOMIaHMAMH. PIx @yHKLMA 3aKI04aeTCd B TOM, YTOOL HMETh aK-
LMY, YOPaBAATH ASHCTBHMAMM ¥ NepepaciipefensaTh AUBUACHAR AodeD-
HHUX KOMIIaHHKHA.

CMeuannas x0a0uH208ds KOMPAHURA, KPOME BIANEHUA KOHTPOALHLIM
NaKeToM akuUi W NpaBa pYKOBONHTE APYTHMH KOMIAAHWAMH, aKTHBHO
3aHMMAaETCA TOProBASH MM OM3HECOM H HMEeT B CBOeM 0ajiaHCOBOM COT-
yeTe BMecTe ¢ aKLHAMHI NoYepHUX NPpeJIpUATHH aKTHBEL B BUIE ABHKH-
MOTO ¥ HEIBLKHMOTO MMYHieCTBa. XONOHHTIOBAS KOMIIAHUS MOXEY ObiTh
IOUSPHHUM MpelnpHATHEeM APYroil XONIMHTOBOW KOMIAHWY (XOAIHHIO~
Bhle KOMII2HHH BTOPOTO MOPIIKa).

XongHHIoRbie KOMITAHWKH MOTYT CO3IABATLCA TIYTEM:

HOCHEOBATENLHOTO IPUCOSAMHEHHA Wi TIOIYYeHHs] KOHTPOAA Hal |
KOMIIaHUSAMH, KOTOphIE OBLeAMHEHE GOHHM BUROM GU3Heca (MamMHO-
CTPOEHME, XMMHYECKas NTPOMBHUACHHOCTE H T.A.Y; 3TO «TOPU3OHTANIEHAS
HHTerpaluas,

OBBCIUHEHI MPSANPHATHH €IMHOTC TEXHOJOTHYECKOTo MKIa {oT
CEIPESA JI0 TOTOBOH MPOAYKUNWH); 3TO «BEPTHKANEHAA HHTErpaLliifi». [napHOH
HEJBHD TAKOTO ODBeAHHEHHA AWIGETCA CHILKeHHE ODIIMX HM3AepKeK, A0~
CTILKEHHE 1ISHOBOI CTADMNLHOCTH, NOBHILNEHHE CTOMMOCTH KOMTIRHWM

TIOCHCAOBATENLHONO CO3AaHKs MIPERIPUATHA H TOCASAYIOIHEI0 HX
NPUCOSAVHEHUS X TPYIe. TAaKTHKH NOCNeZOBATENEHOTO HPHCOSIHHEH S
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NpUASPKUBASTCH, HAUpUMep, KoMnaHua «Makaoranac». B kayectBe
BKJIAIa OHA NepeaaeT TOProbYIO MapKy, TEXHOMOTHIO MeHEIKMEHTA 1 T.10.;

00neIMHEHNA He TONBKO OTAEAbHEIX KOMMepYeCKHX OpraHisanuii,
HO U XOMAHHTOBLIX KOMITaHIH;

«deJ¢HH» OONBIIMX KOMNAHKNA 1TpH HX pecTpyKTYpH3auuH. Takoi
cnoco0 OB XapaKTepeH A8 MHOTHX poccuiickMx NpeAnpUsaTHit B Haya-
Jie 90-x . XX B. npu Nepexole Ha caMooKyrnaeMocTs, TpaHcdopMaiis
NPHBOAKMIA K COZTAHHIQ GONBLIOTC YHMCAA JOYEPHHMX KOMIaHHH (OhIB-
LIKX Ipon3BeAcTB) co 100%-M yyacTHeM MaTepUHCKOH KOMAAHMH.

Bce npHBeAeHHBIC BEILIE COCO0H 00pasoBaHUS XOJMHHIOBBIX KOM-
TIAHUH MOTYT OCYIICCTBANTLCS NIyTeM:

CKYIIKHM aKLMii Ha BTOPpMYHOM pHHKE, KOTOPYK OCYILEeCTBIsAeT Gpo-
Kep;

obMeHa aKUHAMH, CHELMUTbHO SMHTHPOBAHHRMHU [T 3TOTO KakK-
ABIM NMPEANPHATHEM,

CO3AAHMA CIIELUMAIBHOH YIIPaBNAIOMEH KOMIAHUH, KyJa y4peauTe-
JTH MepeAaloT NaKeThl aKIHIT TPeNnpPHITHI, KOoTophble OHH XOTAT BKJII0-
YUTH B XONAKHTE. Tlpu oToM 1epeiaBacMple aKIIMH pemIpUATHH oOMe-
HHUBAJIMCh Ha SMUTHPOBAHHEIC AKLHH 3TOMH KOMITAHHH;

nepefadll KIMOYeBbiX A8 JaHHOTO Gu3Heca MaTEHTOB, ABTOPCKHX
IIpaB, HOY-Xay (HanpuMep, KoMnaHuA «MaknoHannc»).

CaenyeT OTMeTHTE €lle CAHH ¢rocol 00pa3soBaHUA XONIHHTOB (KaK
«CBEPXY», TAK H «CHH3Y») — O0BeIUHEHHE TIPpOH3BOANTENeH W dHHaH-
coBhIX CTPYKTYp. Hanpumep, ckynka KakMM-TnOo O0aHKOM NakeToB ak-
N TpeANpHATHA NPpHUBEIa K TOMY, YTO OaHKH CTAAH BAaLeTh pAZHEIMH
110 00beMY MaKeTaMU HpeRnpUATUH U3 pasHbIX oTpacieil. Yepes Kakoe-
TO BpeMsA GaHKH OBUIH BEIHYXICHBH CO3ZaBaThk YMPAaBJIAIONte KOMNa-
HHH, B KOTOpHIE H Nepedail NMaKeThl aKLHi NpeiNpHATHIT U3 OOHOTO
BHJa GH3Heca.

O6pa3cBaHHe «CHU3Y» TIPOHCXCARNIO, KOLA NPOMBIILLIEHHEE IIpeJ-

NPHATHA AN NPHBACYEHHA MHBECTHLUKH ¥ MOBBIIUEHHA MpHBICKATEAb~ -

HOCTY COBMECTHO ¢ MHBECTOPOM (44CTO ¢ TPYNnoii HHBECTOPOB, KOTO-
phie 00pa3YIOT CHHAWKAT) CO3JaBANH YOPABISIOUWIYI0O KoMAaHuo. Joau
aKuHi oflpeleNsIHCh UCXOAA M3 OUEHKU CTOMMOCTEH NHPeINnpHATHR H
JoaeH HHBECTOPOB.

3agacTyio B yXKe COZTAHHBIX M YCIEeIHO paboTaloiHX XoAAuHTaX
MPOBOIATCS CIIMAHUA, PasieiAeHHs W OTNOLEHHS.

B cooTBeTcTBAN ¢ NeHCTBYIOUIHUM 3aKOHOAATENECTBOM XOJNAHHTOBAS
KOMNAaHHA WMeeT IpaBo ocyIUecTRAATE HHBECTHUHOHHYIO AedTe b=
HOCTB, B YACTHOCTH MOKYIIATh U MpoJaBaTh JI0Oble LIeHHHE GyMmaru,
BKJIIOYAA aKUHH, BHECEHHEIE KOMHTETOM MO YIIPaBIcHHK HMYLIECTBOM
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B OILTATY YCTaBHOTO KaITHTANA XOAAMHIOBOH KOMIAHHH MPH ce YIpex-
BEHVH. : :
XONIMHTOBEIE KOMHAHUH TIPSACTABNAIOT co0Ol BaXHOoe 3BeHO Tax
Ha3bIBaeMoi cHCTEeMBl YUACTHH, NpM NOMOMH KoTopolt (PMHAHCHCTH
NORYHHAIT cele dopManbio He3aBUCHMEBIE KOMNAHHK, paciofarax-
LHE KalKUTajlaMH, BO MHOTO pa3 IIPeBOCXONAILHMMH HMX COOCTBEHHBIIH.
BHenile HedTelbHOCTh XOMHMHTOB 3akTIoYaeTca TONLKO B yTIpaBleHMH

TaKeTOM aKUUi 1 cﬁope AUBHICHIOB H IOXOJO0B OT GHP}KGBHK onepa-

uMit. B AeficTBHTENLHOCTH Xe XOJNIMHTH, 3aXBaThiBasd KOHTPOJIBHEL nas
KeT aKuii KaKxoi-auio KoMNaHKu#, NoAyIaloT BOIMOKHOCTE HA3HAYATh
CBOMX MOJell B rpapfeHne, COBET JHUDPEKTOPOB W IPYIHE OPraHH Ioj-
KOHTPOJLHOA KOMIIAHHM.

Co3maHue XONIHHTOBHX KOMIIaHHEH QCYLICCTRIACTCA AN CNenylo- :

LWIHX Lene:
tropMupoBanie cHETEMbI PETHOMHOTO YTIpasieANs ToCySapCTBEHHOH
cOOCTBEHHOCTRIO,
cTabinu3anug paGorhl IIpeANpHATHH B YCIOBHAX TIepeXo/la K X031
CTBEHHEBIM CBA3AM MEXOY NpeaTipHATHIMY,
COXpaHEHHE CYIUECTBYIOIHX H CO30aHHE HOBBIX 3¢ KTHBHEIX X0~
3SHCTBEHHLIX CBS3el MeXAy IpealpHaTHIMH;
ycKopeHUe U YHOPSIoUCHUE NPOLIecea KOMMEPLIMAAM3ANAY K IIpH-
BaTH3ALUHH;
CO3NaHME CHCTEMEI (PHHAHCOBHIX CBsi3cH M $MHAHCOBOTO XOHTPONA
MeX Iy MPeJNpHATHAMH Yepes CHCTEMY B3aMMHEBIX YIacTHIL;
npoBeleHHe eNMHOl HHBECTHUHOHHOH H TeXHHYECKOR NMOJUTAKH
PA3BHTHA IPYIIH IOPHANYCCKH CaMOCTOATEALHEIX NPeaNpHATHN, BXOII-
IIMX B COCTAB TECHO CBA3AHHBIX KOMILIEKCOB,
paciiHpeHne MaclITaboB KOMMEPYECKHX ONepatiii IIyTeM CO3MaHMs
HOBLIX hHMpPM U TIPHOGPETEHUS KOHTPO/IA HAR VKe CYIISCTRYIOUINMU;
NpoBeAcHHE BHYTPHMUPMEHHBIX TOPIOBEIX, (PMHAHCOBLIX U HHBEC~
THLIMOHHMX OTiepalivi;
PRLHHOHAMHU3ALWA VIPABICHHA KOMOaHHeH ¥ COBEPIIEHCTEOBAHIE
€e OpraHH3alHOHHON CTPYKTYDEL;
crabunusanida NPpou3BOACTBRCHHEIX CBa3eH, yipasieHHe NOCTABLIN-
KaMH,
COTAAcOBaHNE TIPOH3BOOCTBEHHEIX, CORITOBLIX H MHBECTHLIHOHHBIX
HporpaMM peantsalii OUSpHUX ITpeIpusaTyit;
CHHXKeHHE Halor00000KeHHS H HelTpanu3ailia aHTHMOHOIIOABHO-
_T'O 3AKOHOJATENLCTRA,
LHeAcBoe (PHHAHCHPOBAHHNE, CO3JAHHE H pealli3allia HHHOBALHOH-
.HHIX OIPOEKTOB;

146 . ey o

4



* . COBEPIISHCTBOBAHME OPraHH3IAIMONHEIX CTPYKTYP UHHOBATHOHHEIX
NpeaNnpUATHI ¢ Lebo COKpallleHHA XUIHEHHOro LHKNIa «<HayKa—po-
H3BOACTBO—KOMMEDPLHAMH3aLH Y, '

pPa3sBUTHE BHEIIHEIKOHOMMYESCKOR AeATEJIBHOCTH, pacIIMpeHHe
IPAMBEX 3apYOCKHEIX MHBeCTHUHE | Ap.; -

pacnpegencHHe X03SHCTBCHHEIX PUCKOB MEXAY NOYePHUMU dup-
MaMH. :

XONIMHroBast KoMNaHus 6epet Ha cela LeHTPATHIOBAHKOE BHIOS~
HEHNE € YYCTOM WHTSPECOR NOUYEPHMN KOMNaHWi cAeayiownX dynxumnit:
BHEWIHE3KOHOMHYECKHE, NPUBACYeHEe WHBECTHIIHIT, HAYYHO-TeXHH-.
YecKiHe; MapKkeTHHIOBBIE HCCIIEAOBAHHSA; YIPABJIcHNHE ABUXCHAEM LIeH-
HEIX GyMar; pabora Ha ¢oHNOBOM pPHIHKE ¢ 0becedeHHeM HHTEpPECOB
AQ; npoBeAcHAS KINPYHTOBLIX ONiepaldil (onepatiil B3auMopacueToB)
MEXAY A0YePHUMH KOMIAHUAMH; KOHCYNETALMOHHEIE YCAYrH (npaso,
HAJIOTH).

XONIVHT ABISLTCS OTKPBITOA CTPYKTYPOil M MOXeT ITyTeM onepaLuii
c 1leHHHIMM ©yMaraMy IpWENeKaTb HOBBIX ITApTHEPOB (B TOM UMCNe
NpenpyuATHS, TIPOM3IBOAAIUME 000OpYIOBaHWe U T.0.).

XOMIUHTH MOTYT O6BeAHHATECS (BXOIMTE) B XONAUHEY Gofee BRICO-
KOTC HOpANKa ITyTeM NpOBeicHAA omepaluii ¢ HeHHRIMKM GyMaraMu, B3a-
MMOYYacTBOBaTh APYT B ApYre depe3 PEIHOK LleHHBIX OyMar.

FIpH cosgaHuM XOANUHIOBOH KOMIIAHHU HEOOXOIHMO OLEHHTD:

1} 3dbpeKTHBHOCTD IMPeALISCTBYIOILCH AeITeNEHOCTH RAHHOH CTPYK- .
TYDBI, BEISIBUTE MMEIOIIHECA HEZOCTATKH W NPOAHATU3HPOBATh HX TIPH-
YHHH;

2} nepcrieKTHBLI PA3BHTHS TIPOMBIHUICHHOCTH M BO3MOXKHOCTD CO-
XpaHeHus XO34HCTBEHRHX, HaYYHO-TCXHHYECKHX CBA3EH NMpeanpus-
THH, KOOMepalnH MexkIy HHMM, pealH3allii oDMWMX Jjs HUX Mpo-
rpaMM TEXHMUECKOTO H TeXHONOTHUECKOro PasBHTUS XOJAAWHICBOH
KOMIIAHKH.

DrHaHCcoBag XONMIMHIOBas KOMIIAHHIA He UMECT NIpaBa BMEILHBATh-
¢4 B NPOU3BOJACTHEHHYIO M KOMMEDPUYECKYIO NEATENBHOCTD JOYEPHHUX
npeanpuatait. TlpeacrasaTeny GHHaHCOBONK XORIMHTOBOH KOMIIAHHU
MOTYT TOJBKO Y4acTBOBATh B COOPaHUSX aKIHOHEPOB JOUYePHHX Apen-
OpuATHI. BKaoveHHe npencrapuTenci hrHaHCOBOH XONNHHIOBOH KOM-
NMaHUH B cocTaB AMPEKTOPOB M HHLIX OPraHoB YIpPaBieHHS JOYePHHUMH
MpEeANPUATHAMY He ToTiyckaeTcs, PUHAHCOBaA XORNHHTOBA KOMIGHHS
He BApabe coBepIlaTh CAEIAKH € MPUHaLIeKAHUMK eH aKUMAMH HHa4e
KaK Ha OpraHM30BAHHOM PBIHKEe LeHHBIX OyMar (QoHIoBoit OHUpXe).
ClesKH ¢ aKUHAMH, He 23aperiCTPHPOBAHHHE B YCTAHOBJNeHHOM TIOPSa~
K¢ Ha PoHI0BOH OHPXe, MPHIHAIOTCA HeAeiCTBHTEIBHBIMH,
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- XOJNIMHTOBbIC KOMNAHHM MOTYT OHTh CO3NAHEI B CASIVIOWHX CHIY-
qasax:

1} mpn o0pasoBaHHH KPYIHEIX OPeANPHATUHE ¢ BHIASASHHEM H3 HX
cocTaBa NOApA3fieIcHAN B KauecTRe IOPUIHYSCKH CaMOCTOATEABHEIX
(MOYEepHHAX) IPEATIPHATHIL;

2} npy 06LeaWHeHMH NAKeTOB aKLUHIT IOpUAMYECKH CaMOCTOATE L~
HBIX NpeanpHATHH;

3) pH yupexXaeHHH HOBLIX aKIMOHEPHHX OOLIECTB.

OpraHu3alMoHHEI MOPSIAOK cO3NaHHA XONHHIAa <«CHHU3Y» CIeayio-
LMt

TIPMHATHE PeNI¢HHT MPeanpHATHAMH 00 00pa3oBaHUH XONIMHIA
IIPY COrNAcHH TPYIOBHIX KOJUIEKTHBOR, Pelllelne npHHHUMaeTCA Ha aT1a-
fe NpeobpazoBaHUA MAPEANPHSTHS B aKMIOHEPHOE 00IECTRO,

1ojava 3adBKH B COOTBETCTBYIOIIME TeppHTOpUAanbHELN opraH Toc-
KOMUMYINECTBA; perUCTPAIIMOHHYIO NARATY;

noNydeHle pazpelieHus JockoMuMyillecTsa Pocciu;

P

COIIaCOoBaHHE PELNCHHSA C rDcy,iIapCTBCHHblM KoMHuTeTOM P® 110 3H-

THMOHOIIOJBHOH IMOJHTHKE H MOABEPKKE HOBBIX 3IKOHOMHYECKHX
CTPYKTYP.

CosfianHe FoyepHUX HUpM TO3BONSET: NIPHUBAEYL KallUTal coyype-
AMTENe [IpH COXPAHEHHH TOH WIH HHOM CTENCHH KOHTPOA; BBACTHTE
B CaMOCTOATENbHOS NPEINPHATHE TIEPCIIEKTUBHOS KOMMEPYECKOE Ha-
MPaBJcHHE; YIIYOUTE CHELHANH3aLHIO, YBEIHYHTE 3aHHTEPECOBAHHOCTD
NepcoHana; YMeHBIUIUTE «3arpyKeHHOCTE» OpraHog YIpaBIeHUA MaTe-
PHMHCKOTO XONIVHTIa, JeleHTpalH30BaTh OTBCTCTBEHHOCTD 32 PellieHHe
TEKYIIMX H BTOPOCTENEHHEIX BOIIPOCOB.

XOoNAUHTOBOE OOBCANHEHHE COCTOUT:

1) U3 ronoBHOro MPEANPHATHA, OCHOBHASA GYHKIIUA KOTOPOTO 3a-
KIMIOYAETCS B YNPABASHUYN JAOYEPHUMM IIpeAnipuaTHaIMU. OHO cHellda-~
JTH3HPYETCA Ha VIIpaplcHYeCKUX PYHKUHAX H OOLIYHO HE BEIET KaKylo-
Ju60 Npou3BOACTECHHYIO WIH TOPrOBYIO NeATEILHOCTD;

2) u3 dunHaNOoB H TIPOU3BOJACTBEHHBIX OTACNeHHUH, He UMEIOLIUX
cTaTyca IOpHIHYSCKOro MHHA;

3) M3 goYepHHUX PHPM — IOPHAUMECKUX ML pa3THYHEIX THITOB, Ipa-
BO YIIPaBA€HHA KOTOPBIMM IIPHHAANEKUT BLIIIECTOAILEH WIM MaTepyH-
CKOIl KOMITAHMH B CHNY BAAJIEHUA KOHTPONBHBIM NTAKETOM akUMH Unu B
CHAY TIONOXKEHMSA YCTaBa H CTPYKTYPH OCHOBHOTO droHaa B cryvae 06~
IIeCTRA C OTPaHUYEHHOH OTBETCTBEHHOCTBIO;

4) u3 ovuepHUX bUPM, BAOXSHHMA B KOTOPHE XOTH M HHXE YPOBHA
KOHTPORLHOTO NaKeTa, MO3RONAIOT TeM HEe MeHee MATePUHCKOMY Nipe/-
TIPHATHIO BJIUATH Ha HX ASATEIBPHOCTD IYTEM YUACTHA ero MpeAcTapHTe-

148




N2 B MCIICAHUTERBHBEX OPTaHaX, 8 TAKKE Ha OCHOBE TapaHTHPOBAHHEIX
YCTaBOM Npab MEHBILWHCTBA U JAPYriuX ocobeHHocTell peryiaMeHTa Npo-
BeIeHHA 0GIero codpaHma akITMOHEPOR;

5) 13 bUPM, BIOXEHHA B KOTOPHIE HOCAT YHCTO «ITOPTHETBHELN» Xa-
paKTep, T.€. He JAIOT IIpaBa Ha yJyacTHe B VIIPABNCHUH (OJHAKO H 30eCh
BO3MOXHC obpa3zosaHue OJI0KOB JJIA ToJocOBaHUS Ha ofmeM cobpa-
HHH),

B xauecTBe XONOHHTOBOTO MPEATIPHATIR MOTYT BEICTYI1ATh BCe THIIRE
X03AHCTBEHHBIX cYOLEKTOB, UMEIOUIKE B COOTBETCTBHH ¢ 3aKOHOIATENb-
CTBOM Y CBOMM YCTABOM MPABO MPOBOANTE YUpPeOUTENbCKHE ONepaLHH.

Haubonee yacTe MaTepHHCKOE XONIHHTOBOE NMPeANpHATHE H €T0 10-
yepHMe QUPMEL OpraHH3yYIoTC Kak aKLMOHEPHEIE 00ILeCTBa OTKPEITOTO
TUNA. AKITHOHEPHYIO HOpMY MOXHO CUMTATh ONITHMAILHON AN cosna-
HHS XOJAHHTA.

BriciinM opraHoM ynpapieHHd aklIHOHEPHOro OGIMECTBa ABNISTCA
of1ee cobpanmne aKIMOHEPOB, K HCKIIIOUHTEIBHOI KOMIIETEHLIHY KOTO-
POTO OTHOCATCH M3MEHEeHWA YCTaBa M YCTABHOTO KamMTana, uzGpaHne,
co3JaHue M THKEUZALMA JOYePHUX NpeanpuaTuil ¥ Gunuanos u np.

B mpomexyTKax Mexay CoOOpaHMAMH BEICIIMM OpraHoM yripaBlieHHs
obiecTaoM sAsnseTcs CobeT AMpekTopoB. IHpeKTOpOoM MOXeT OHTH
TONBEKO AKIMOHEP WIH MpeACTABHTENb aKLUHOHEpa, HMEIOILETD Oroso-
PEHHOE B YCTABES UMCJIC TON0COB akKiMid. JlvpexkTopa BEIOMpPAIOT TIpeAce-
natens CoBera AHPEKTOPOB U €10 3aMECTUTENEH,

W3 yuena jpexropop cobpadie Ha3HavaeT reHepabHOro AU PEKTOpa
{npeswgenTa) obmecrna. [Io NMpeAcTaBIeHHIO TeHEPATLHOTO JHPEKTOpa
yTBepxaaeTes cocTap [Tparneris, KOTOPOE COCTOUT M3 UCTIONHITEIBHBIX
JAMPEKTOPOB M YIIPARIAI0IIMY — PYKOBOAWTENE | RoApasieneHH 1 cyxs.
IIpaBneHue siBRgeTcA MCHONHUTENBHEIM OpraHOM 00LEeCTBa. B mepuoa
Mexy coOpaHUAMM aKIHOHEepOB W 3acedaHHaMH CoBETa IMPEKTOPOB
IIparmneHie pYKOBOUUT Beelt Ne4TeNbHOCTRIO B Mpedenax choell yeTaBHoM
KoMneTeHUMH. {IpanieHue aKiTROHEPHORO XONIHHTA MOXeT YIDPAaBJATh
Beeit 00beAMHEHHON X034 HCTBeHHOH CHCTEMOI,

B coOTBETCTBHE ¢ 3aKOHOLATENLCTBOM YNpaBi¢HHE XOAAMHTOM, KaK
Y MIOGHIM akHOHePHRIM 0011SCTBOM, OCyIecTRIAAeTCH Yepes cobpaHHA
AKLHOHEPOB, COBETLI JHPEKTOPOB, HCIIGAHUTENIRHYIO JupekLHio. OfHa-
KO HJIfl XONOWMHIOBHX CTPYKTYP OCHOBHEIC aKLIMOHEPLI YETKO ONpcacie-
HBi, 1 HMEHHO OHU OCYIIECTRIAIOT (Mepes annapart yIpaBRIeHus) pyKo-
BOACTBO Beeil rpynnoit, EcTh ocoGeHHOCTH OCYIISCTBISHNA M pasfiene-
HMS 110 YacTAM rpyIik obbeMa yrnipaBamwolliux Opoueayp. Ha camom
BEpPXHEM YPOBHE XOJENVHTA (KaK U Ha BCEX YPOBHAX CJIOXKHBIX XONIHH-
roB) o6BeM yNpaiaomux GyHKUNA MOXET 3HAYUTEIbHO MEHATECS B
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33BUCHMOCTHU OT IPABOBHIX BOIMOXKHOCTEH M NPeRNOYTEHHI cOOCTBEH-
HUKOB KaXJOT0 YPORHSL.

B pa3sHLIX THTIAX XOJINHHTOBEIX 06 BENHHEHHH MOTYT HCTIO/IL30BATE-
¢l pa3Hble THIIB MeHemXKMeHTa (Tabn. 4.4). MuHuMansHH 00beM yII-
PaBiAeHHs (KOMIIOHEHTOB MeHeIKMeHTa) OCYHIECTBIACTCA B KapTene:
MAapXeTHHT ¥ 6N3HeC-TNIAHHPOBAHHE, 001He LA BCEX NPeRIpHATHIL,
BXOIANIHX B 0OBCAHHEHHE,; GoNice BRICOKHI YPOBEHE YIIpaBleHHS B M-
HAHCOBO-MPOMBIIINMEHHBIX TPYINaX, THe ITOMHMO MapKeTHHra H Gus-
Hec-MIAHHPOBaHHMA OCYILECTBIASTCA H YIpaBiAcHHe GHHAHCAMH; B
CHHINKATE Xe 10 CPABHCHHIO ¢ IPeAbILYLIeH CTpYKTYpoil BMecTO du-
HAHOOBOTO MEHE/KMEHTd NPHCYTCTBYIOT TAKHE KOMIIOHEHTEI, KaK JIO-
THCTHKA 1 ¢IMHAs B BCeX NPeaiIpUATHH, BXOIAUINX B 06beNHHeHHE,
cHcTeMa YNPaBACHUsA; B NPOMBINICHHHX H KOMMEDPUYSCKHX TPYNnax
GHHAHCOBBIH MEHEAXKMEHT COBMEINAETC C JIOPHCTHKOH H eXHHO
CTPYKTYpoif yrpaeneHusn. CaMblil BRICOKUHN YpOBEHL OPraHH3aliHH OCY-
L(ECTBAACTCA B KOHLiEPHE, FAC NPUCYTCTBYIOT BCE KOMTIOHEHThH MeHe -
KMEHTA: PKOHOMHKa, BU3HEC-IINAH, MAPKEeTHHT, YYeT, HHHAHCE, Jo-
THCTHKA M CTPYKTYpH. TIpHYeM XONIUHT B IpONEcce CROEro CYIMECTBO-
BaHUH MOXeT MeHATH 0OBEeM SJieMEeHTOB MeHeIXMeHTa — OT KapTesisi
L0 KOHLIEpHa UK Hao0opoT.

Tabnuys 4.4
KRACCUDUKALNS (TUMNONOTUA) XONIUHIOBEIX CUCTEM

TunonorMqeckMii NPpUsHaK

BapuaHTul NOCTPOSHMsE
XONAMHIOBLIX CTRYKTYD

OCcoBeHHOCTH COINAHUA,
YNpashedua it XOHTPONA

1

2

3

1. Honesoe yyactve 80
BRAJIEHWN M YIPABNEHUH
KanuTanom

MaTepuHckan KoMnaHus
gnageer 100 % kanutana
INovepHei KOMNaHuW

MOAHHA KOHTPONE

a. flo ynensHOMY Becy
KanWTana u CTeneHy yn-
PAENAEMOCTH KOMMaHWK

-

MaTepHHCKaA KOMNAHWS
enageeT Gonea 50% akuvid
BovepHei KoMnaHwm,

XOnQuHroBas KOMMaHWR
BRAgeeT NakeToM akuHi,
NPeBbpILRIoLIIWM NO Pasme-
pamM coGCTBEHHDCTh APYTAX
AKLMOHEPOR.

XonpHHrogas Kkomnauma
EnaneaT NAKeToM aKumil,
KOTOPHIE BMECTE ¢ aKuMaMK,
ohbegMHEHHBIMK B DNOK
KOMNaHWit, NperpillaeT
paamep CoDCTBEHHOCTH
OPYIAX akuMoOHepoB

Pellalowee soaneiicTeme,

Felwaiolwes eaneicreune,
3a MCKMIQYEHWEM CNYYAeR
OBbLEAWHEHHOTO NPOTVBD-
NefcTEHA OCTanbLHBIX
AKLWOHEPOB,

Pewaollee soageicTene
APH YCNOBUM COXPAHSHHA
equHCTBa BAOKUPYIoWWXCA
XOMNAHKA
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4ibe ¥

TP

MMpogonxenne Tabn.

1

2

3

6. B 338UCHMOCTH OT CKU-
CTeMH Y4acTUA 8 Kanurang
XONGHUHra

MaTEPHUHCKAR KOMMAaHWA:
TOPrOBO-NPOMBILINEHHE
xanwran, flovepHee ¢mn-
HaHCOBO-BAHKOBCKOS
yapaxaeHne,
MaTepKHHCKan XoMNaHWUA:
dvHaHcoBO-GaHKOBCKOR
yupexaeHue, novepHue
TOPrOBO-NPOMBHLNEHHEE
KOMMaHWH

QOCOOEHHOGTH CTRATErMN

W TAKTWKW NPOHWUKHOBEHWA,
CIWAHKA U KCNONBIOBAHHA
TIPOMBILAGHHONO, TOPro-
BOr0 W OAHKOBCKOMD
xanutana

B. flo dropme B3aUMHOro
BAAACHUA KAMMTANOM

Kpyrogoid xonguHr
MNepekpecTHRIA XONUHT

AnsepcndukoLwa Hanpas-
NEeHWA WHBECTHPOBAHWA K
WCNOAB3IVBAHMA KanuTana
¢ yqetom HT, ycunenne
B3AMMHOro BAWAHKS MaTe-
PUHCKWX W A0HEPHWX DUPM

r. o lopHAkYecKoMY cTa-
TYCY BNAJONLUER XONAUHIa

YupepuTenu — rocynap-
CTREHHBLIE BPUAVYecKne
nuua.

YupeauTeny -~ kapuon-
4Yeckue Nula.
YupeauTeni — opupan-
YeCKWE Pr3ndecKne MLa

OcoGeHHOCTH rocyaapeT-
BEHHOTO PECYANDOBAHUA,
HANOrOBas, TAMOXEHHAA U
KPeaWTHAA NOANTHKa

2, Xapaxtep uenei u
+7 DYHKLMA XOnAMHra
i

YUCTLIA XONAUHN

CMELasHEIA XoNauHr

(QCHOBHAA UeRk KOMNa-
HUW — YNPABNGHME WU
KOHTRONb 32 KanWTafom
XoRguHra.

MaTepuHcKan KoMnaHua
HapRAay ¢ YNpaBnsHWeM 1
KOHTPOAGM OCYLISCTRANGT
TOProByio, KpeaUTHO-$u-
HAHCOBYIQ ¥ MHYIO AeA-
TeNLHOCTE

3. Cnocob ynpashenna
LA0YEPHUMW KOMITAHNAMK,
€f0 Hepapxna U YHacTHMKY

XOAAMHS {MaTepuHcKasn
KOMNAHNS ~— AOMSPHAR
KOMNAHNA).

XonguHr — cySxonguHr —
A0MePHAA KOMAaHWA.
XONOWHI — OO4YepHAN
KOMMaHMA — BRyJaTan
KOMRaHMA

Pazndu4Hbie BapUaHTH!
CUCTOMA YYECTHA B Kanw-
Tane, YWCNo ypoeHeii yn-

PaBNeHHA XONOUHFOBOH
CUCTEMOHR, XapakrTep

B33aMMOGTHOWEHWH B
IWeNOHAX YNPABNEHKS

a. B sapucumocTty ot
BHYTPWXONAWHIOBOH
NepapXun ynpaenex-
YeCKuX CTPYKTYR

6. BB 3aBUCUMOCTH OT
COCTABa YHaCTHMKOR
(HANWYKA B CTRYKTYPE
(HUHAHCOBO-KPEANTHEIX
YUREXOSHKHA)

BaHkoackmii
BezbadkoBCKuiA

Paanuytee $opmMel y4actTua
B XOAAMHTaX (hUHAHCOBD-
KPEeAMTHBIX Y4pexgeHui
(6aHKOB, CTRAXOBLIX KOM-
Naxuii 1 gp.) W kanuTana
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OxoHyaHue Tabn.

1 2 3
4, NpwHuMibl DOCTPOBHUA ConooTpacneaoH OcoBaHHOCTI CONARKR
XONAMHIMOBLIX CUCTEM! SMexoTpacnesoi XONAWHIOBLIX CHCTEM,
&) B 3aBUCUMOCTI OT Cne- PervoHanbHLA BbIBOp BApHaHTa CTPYK-
UHManNuaaL KOMRaHmii MexpernoHaneHoIi TYphl ynpasnenua

W YHaCTHHKOB;

&) NG TEPPUTOPHANLHOMY
PACNONCKEHWIO Npea-
NPHATWH, KOMNAHWA 1
YHPEXQEHWA XONAWHT A

5, MpUHAONEXHOCTE XONAMH-

Xongurrn, peRcrayoline

Cosgavnue W ABATENbHOGTL

rodbix CHCTEM K I0pPUCOMK- | B Npepenax TeppuTopuKn | perynnpyeTcn 3aKkoHOHa-

UMH OIHOrO WA HECKeNb- | 0AKHOro rocyAapcTea, TEILCTAOM OAHOMO

KMX FocynapcTe rocyaapcTea.
MexgyHapoaHeie Xonanury | PykoaoacTayioTes Mexay-

HAPOAHbIM NPABGM, HOpMa-
THEHEIWAM BKTAMK MEXay-
HAPOAHEX OpraHuzauwi,
IAKOHOAATENLCTBOM
OTAENLRLX MOCYAAPCTE

Hame Bcera B CROKHOM XOANMHTE KOMUYECTRO YIPARAAIGIHX HyHK-
UMt YBETHUWBACTCS 110 Mepe TIepeXoAa Ha HHXHHH YPoBeHb ITPYIINH,

DopManpHe IPOLEAYPA YIIPABJIeHUSE OTIpefieNieHa 3aKOHOIATENE-
cTBOM. JANA MHOMMX XOAOUHIOB OCHOBHBIE AKWMOHEPHI YIIPARIAIOILSH
KOMITAHWY XOMAVHTA UMe10T SOABWKWHCTRO KaK Ha coOpaHuH aKiHOHe-
POB, TaK U B CORETAX IUPEKTOPOB M MOTYT TIPOBECTH BCE HeobDXOOMMEIE
HM pelieHHd B YTIPABACHUH.

B necneatiee BpeMa 1 B Pocciy cran NpHMeHSITBCA TONYAAPHLEIEH Ha
3amajic MeTOM MOBHILUCHUA YIIPABASEMOCTH HYTEM PaccTaHOBKU MHHO-
BALUMOHHEIX MeHeKEPOB Ha KMWUeBhie AOKHOCTH XoaaMHra, s
ofeciiedeHHs >QHeXTUBHOTO YIPaBAeHUS VCNIOABIYIOTCS pasNuvHBIE
criocobbl MOTHBALUMH (CTHMYMHPOBAHUS) TON-MeHeIXepoB., DonbmuH~
CTBO KOMMAHMH TTepeJaloT UM oMK aKIui, CTOMMOCThL KOTOpO# pacTer
npu apdexTrBHON pafoTe MpeANPUATHA, 4 CAMY MeHeLKephI ABJSIOTCS
naprHepami. Jdpyroii crmocod — 3To OTORCP O NPaRe MEHeEXepa B Ofl-
pefiefeHHLIH CPOK KYITHTE 110 dKkcHpoBaHoW HeHe OnipeleiieHHoe KO-
JIHYECTBO aKUMit KOMIAHKH M OPOAATh UX IO LeHe TeKyUWIMX PHiHOYHBIX
KOTHpOBOK (oIUMoH). [IOMHMO CTHMYMHPOBAHHA TMPAKTHKYETCA U 3a-
KNOYeHHe «KeCTKHX» KOHTPaKToB Mexny ConetoM NUpPeKTopob (T.e,
KJMIOYSBLIMH aKITHOHEPaMI ) H TOI-MCHEIKEPAMMU, UTC [103BORACT KOHT-
POIUPOBATh MX AEHTEABHOCTE.

IMpuMepoM cOZTAHHA XOJAUHTOBOH KOMIIAHAH B Poccli MoXer
| CAYEMTH co3iaHMe amoMuHueBoro Xomudra QAQ «Pycekmit anmomu-
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Huit», B mapre 2000 1, B oreqecTBeHHOH aNOMHHUEROH IpOMBII/icHHO-
CTM NPOH30HIRY BAXHbIE COOBITHS, KOTOPHE MPHBEIH K H3MCHCHHMAM
OPraHN3aUHOHHON CTPYKTYPH! OTPACHH M MHOTHX €€ NIPEANTPHATHH, AK-
UMoHepH rpynnsl «CHOMpcKUi amioMHHRIT> H KoMIOaHHH «CHOnedTLY
3aKJHOUMB cOrnaleHte 06 obkeJHHeHMH TIPHHALEXAWHX HM aKTHBOB
¢ UOMUHHEBOH COCTABAAIONIEH, CO3IaNH aNIOMIHHEBMH XOMIHHT —
QAO «Pycckuit anloMunnii», enb coananus «Pycckoro amioMUHHS» —
topMupOBaHHE ANIOMWHHAEBOTO XOMIUHTa MUPOBOTO YDOBHA C IICAHBIM
NpON3BOACTBEHHLIM LIMKJIOM.

B nocnentine rogei XX B. B MApOBOH NMpakTHKe HAMETHAACL TCHAEH- -
UM K KOHCOTHAALIMH B HHAYCTPHANBHALIX CEKTOPaX SKOHOMMKH MHOTHX
CTpaH, KOCHYJAACh oHa W aTiOMUHHEBo] NPOMEINIIeHHOCTH. TIpHYklHa-
MK KOHCONMAAUMH ABASIOTCH. YMEHbUICHHE JOXOROB KOMIAaHUH M
CTpeMAcHHE K CHIDKeHHIO M3IepKeK, HeoOXOAHUMOCTh KOHLEHTPallia
CpencTE Ha OTASALHEIX HanpablieHyax Ousneca, MOBLILIEHHE 3aTPAT Ha
paclIMpenye pelHKOB ¢ObITa.

TIpakTuKa cBHALTENLCTBYET, YTO MeXAY KPYIHLIMH KOMIIAHHAMY
amoMUHUEBONH NPOMBIINCHHOCTH pasBopadnbaetcs Ooprba 3a cpoky
OCBOCHUS HOBOTO NIPOAYKTA, KAUSCTBO, CHIKEHUE H3NEPKeK, TeXHUYS-
CKHe HHHOBALAW.

OcobeHHOCTE MUPOBOLO PHIHKA AMIOMIHMS COCTOHT B TOM, YTO, He-
CMOTPA H@ 3HAYHTENIBHBIT 00heM ITPOU3BONCTRA — Goflee 23 MAH. TOHH
aNIOMHHUA B TOA, GaKTHYECKH BCe OCHOBHBIC NMPOHUIBONCTBEHHEIS
MOIHOCTH COCPEAOTOUSHE B TAKMX KPYIHENMINXK KOPNOpalMax, Kak
ALCOA (CIA), ALCAN (Kauana), PECHINEY (®panuwug),
REYNQLDS (CIIA), NORSK HYDRG (Hoprerug), a Takxe B poc-
CHUCKHX M KHTAHCKHX KOMITAHHAX.

B noaobHol cUTyalld AadAsHeH1ad KOHCONUNAUUA 3apYOeKHBIX
HNPOH3BOLHTENEH OTPACHH NPEACTABNACT CEPRE3HYIO YIDO3Y He TOMBKO IS
KOHKYPEHTOCTIOCOBHOCTH POCCHICKUX TIPSANPUATHIH HA MUPOBOM DHIH-
Ke, HO M Iy ¢caMoTo thakTa HX AaTbHel1ero CyNlecTROBaHUA. EqHeTReH-
HEIM CIIOoCcOOOM BBEDKMBAHMA [UISL OTeYeCTBEHHBIX NPEANPUATHIY MOTTHO -
CTaTh co3daHKe B POCCHH aMoMHHHEBOTO X0/ AMHIA -—— eJHHOTO POCCHiic-
KOro MeTaJlypruuyeckoro KoMIeKca, HMEOLIETe B CBOEM COCTaBe He
TONBKO 3HAYMHTENLHBIE MOWHOCTA TO NPON3IBOACTRY allOMAHMA U Npo-
AYKIAH €ro TiepepaboTKH, HO M COOCTBEHHYR) ChIPBEBYIO M DSHEpPreTHYC-
¢Ky10 623y (C MpOM3BROACTREHHO-CHPLEBEIM IPUCYTCTBIEM KaK Ha TeppH-
TopuM Pocciu, Tak K 3a pyOexoM), a TaKKe pa3sBeTRICHHYIO ceTh CObITa,

Takum obpazoM, cosgaHue B PoccHu KOMIIAHHH «Pycckuit amomu-
HHUi1» ObUTO MpefolpeneaeHo npolieccaMi, MPOUCKXOALIUMHE B MHpOBoﬁ
AIOMHHHEBOH OTPACHM. . . .. ., ., ..,

ORI L e o
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Komnanug «Pycckiiit anioMUHIH» NpedcTaBideT coGoll BEpTHKAN-
HO MHTETPHPOBAHHYIO CTPYKTYPY, Ile PeaNH30BAH NONHEIH NMPOH3BOI-
CTBEHHHIH 1IMK/T! IPOH3BOACTBO OOKCUTOB — IIPOH3BOACTEO LIMHO3E-
Ma — TNPOH3BOACTBO NEPBHYHOTO ATIOMHHHA — Mpokaxa IepBUYHOTO
aJIOMHHHSA -— BTOPHYHAS NepepaboTKa amioMHHUA. KoMIaHus weHTpa-
JIM30BAHHO NMPOBOOUT CHaGXeHUE BXOIALIHX B Hee AMIOMUHHEBEIX TIpel-
TIPHATHH chiphbeM U 3aHKWMaeTcs COBITOM MpOAYKLUHK HA BHEIIHEM M
BHYTpeHHeM PHHKaX. K TOMy Xe BaXHO OTMETHTb, YTO BCSA CHCTEMA
KOMTIAaHNK DYHKUHROHHpYeT Ge3 3apyBeXHbIX MOCpeiHUKOB, T.e. nepe-
114 Ha IpSMBIE SKCMOPTHO-MMIIOPTHLIE ofiepalllii, a, SHAYHT, TTO3H1MH
POCCHUCKHX TIPOH3BOANTENC, 3aHABIUMX B MoCNeHee BpeMsl NOCTOM-
HO€ MecTO Ha MUPOBOM phIHKe, BYAYT YKPEIIAThCA M B AAIbHEHLIEM,
«PycckHit amoMyH#TH» — GecCIIOpPHEI JHISp OTeYECTBEHHOM AMIOMH-
HHEEBOI IPOMBIIACHHOCTH: €T0 NPENNPHATHA Mpon3Bodar 10 80% bee-
TO POCCHICKOTO AAIOMHUHHS.
B cdepy uHTEpPECOB K BIMAHUSI KOMIIAHHH «Pyccxuil aloMuHMit»
BXOAAT CASAYIOIIHE 3aBOIEL:
% OAQ «OKCA» (ObpeIHHEHHAA KoMNaHHA «CHOMPCKU amoMu-
-3 HHID»), BKiovatonas: CagHcKHil amioMHHAEBHE 3apoa (A3 OAO
«OKCA», 1. CagHoropck); sapon «Casickast oneras (r. CagHo-
ropck); CaMapcKuii MeTaanypriyeckuil zasos (CP OAO
«QOKCA», . CaMapa);
+ DBparckuit amoMumiedriii 3anoi (OAQ bpA3, r. bpatck);
+ KpacHosapcKHit antoMHHHEBEIH 3aBox (OAQ «KpA3», 1. KpacHo-
APCK}),
+ Homoxysneuxknii amomuHresslil 3apoq (OAQ «HkA3», . Hobo-
KY3HeUK);
+ Huxonaeeckuii nmHo3cMHHH 3aBon {OAQ «HI'3», YKkpanHa),

+ AunHCKHH rmuHoseMHBIN XoMOHHaT (OAOQ «ATK», r. AUHHCK},
a TAXKe JIpyTHe MPeANpUATHS AMOMUHNEBON OTpaciH,

OcHOBHRMY eNME « PYCCKOro amoMuaius» asisioTed a¢rbexTs-
Ho¢ BeacHHe OU3Heca B aIOMMHHEBOH oTpaciu, pacliHpeHMe B13Heca
B MEXIYHAPOXHOM, OTPacIeBOM M peTHOHANBLHOM iaHe. Peanmaaus
HaHHOH lead OCYIIECTBAASTCA Yeped IIPON3BOACTBEHHO-ChPheBOC
NpPUCYTCTBHE HE TONBKO Ha TeppHTOpHM Poccui, Ho M 3a pyBexoM,
H CTPATeryio KOHUEHTpalK CBOHX NIPEANPHATHH B oNpefeeHHBIX pe-
IHoHax.

" BaxHeiluide cTpaTernyecKue 3a1au KOMIIAHMM:
- ofecneyeHiie POIPAYHOCTH BeJeHNA GH3HeECa BO BCEX €T0 acleKTax;

HpoBeAeHME KOMIUIEKCHOH pecTpyKTypHsaini NpeanpusaTiit;
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passHTHE CHIPEEBCOH §a3kl U FHEPICTHYSCKHX MOIIHOCTEI;

OCYUIECTB/IEHHE HHBECTHIUHI B TEXHOMOTHYCCKYI0O MOACPHU3aUHIO
MPeaIIpHATHI; '

pa3BUTHE NPOH3BOACTBEA NPONYKTOB BTOPUYHOH NMepepabOTKH amio-
MHUHHA;

YBEJIMYECHHE MOIUHOCTEH 10 MPOHU3BOACTBY NEPBHYHOTO 2MIOMHHHA
yepes COBEPIIEHCTBOBAHNE TEXHONOIHIL MO OCHOBHEIM NPOH3BOIACTRBEH-
HO-TEXHHYSCKHM HMOKA3aTENAM;

OCYUIECTBIEHUE HHBECTHLIMIT B HOBHE OH3HEC-TIPOEKTEL;

AanbHERIIEe PA3BUTHE IKONOTHYECKHX TIPOTpaMM Ha NPEANPUATHAX
KOMIAHHH.

Peanusalius yKa3aHHBIX 3a8a4 He TONBEKO 0G€CIIeYHT yCNlellHoe Cy-
HIeCTEOBAHHE H PA3BHTHE KOMMNAHHM «PYCCKMI aIOMMHMIt», HO M MO~ .
MoxeT PoccHU coXpaHMTD ¢TPATETHUSCKYIO OTPACb MPOMBILIIEHHOCTH
M YOPOUNT &€ MO3KHLHY Ha MUPOBOM PHIHKE.

Oco0eHHOCTRIO AMOMHHREROTO CEKTOPA POCCHIICKOH 3KOHOMHMKH fB-

JIAIOTCA €I0 HCKNIOMHMTENBHO 3KCNOPTHAA HAIPABISHHOCTE H 3HAYHTEAL- - .

Hasl 3ABUCHMOCTD IPOM3BOACTBA ANIOMHHUS OT HMITOPTA CHPBS — TTHHO-
3eMa.

MepeopueHTalyst poccHUCKUX IPOWIBOAHTENIEH AAIOMHHIA Ha DKC-
opT O0YCHOBNEHA Pe3KHM TIAJICHHEM BHYTPEHHETO MOTpeCIeHMs aio-
MHHKMA B PoccuM, a Takxe norepell phHIHKOR CTPaH BOCTOYHOIO 6JI0KA.
Hmrnopr norpebnsemoro Poccuelt Chlpbs Lisl IPOH3BOACTRA aIIOMUHISA
cocTaBseT okono 60%. _

Of1He TeHASHIIMH, CYISCTBYIOMUE B AMIOMHHUEBOH IPOMBILLLIEH -
HocTH PoccuM, MMEOT MecTO H B AESATeNIBHOCTH KOMINAHHH «PyccKMii
anoMyHHity, OKono 80% nepBHYHONR APOAYKUHH, NIPOH3BOAHMOI Npe-
TPUATHAMH KOMIIAaHHH, TIpojaeTcd 3a pybex u Goxee 40% notpebnia-
€MOro INTIHHO3EMa HMIOPTHPYETCA HA RPeANpHaTHS «PYCCKOTo anoMH-
HUS» H3-38 IPaHKIEL

Yeneuidas paGora KPYIHBIX KOMITAHWI aIIOMHHHUEBON OTPACHH Ha
MMpPOBOM PLIHKE HEBO3MOXKHA 6e3 OCBOCHHA HOBBIX NPOIAYKTOB H TeX-
HHYeCKHX MHHOBanuil. KoMmannsa «Pycckuii anioMuHMii» aKkTHBHO pas-
BHBAET MAPTHEPCTBO MO CTPOMTENBCTBY HOBHIX BEICOKOTEXHOMOTHYHBLX
NpeATNPHATHI 1 BHEAPEHHIO HOBBIX TEXHOJIOTHI, HEOOXOOUMEIX IS pe- .
KOHCTPYKUMH H MOOEPHU2AIIMI ACHCTBYIOIIUX 3aBOAOR. '

OpraHH3alliioHHadg CTPYKTYPA KOMOAHUU «PyccKMi anloMUHHE»
CO3/1aHA Ha OCHOBE AHHEHHO-(GYHKUKOHANBHOIO MOCTPOeHHA. JIHHeH~
HEI€ PYKOBOAHTENH ABASIOTCA €AHHOHAYAIbHUKAMH, MM 0Ka3kIBAIOT IMO-
MOlik PYHKUNHOHANBHBE OpTaHH. IIpUHIMIIOM YNIpaBneHHUA KOMIIAHH-
eii ABJIACTCA NPUHATUE PELUCHUH B paMKaX SAMHOM ITOJUTHKH.
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[eny KOMIAHKMHA H ¢ CTpaTerHYecKue MPHUOPHTETH OlpeNensioTca
AKIMOHEPaMU KOMMNIaHHH, TeHepalbHBI AHPEKTOD NIPHHHMAET PellleHus
no coocofaM UX aoctikerunst. PykopoauTein nogpasaeneHuii paspata-
THEAIOT H PeaTM3YIOT CTPATETHH JOCTHAXCHUS LicNe.

LenTpanbHasg KOMIIaHUSA ABNAETCA OPraHOM ONEPATHBHOTO VIIpaB-
JIeHHA M KOHTPOMA 33 NIPON3BOACTBEHHOH H PYHKUMOHANBHOH JeaTeNhb-
HOCTBIO HApeApaaTHii KoMnaHuu. CaMOCTOATENBHBMH TOAPA3ACACHH-
AMU HEHTPAILHOH KOMITAHUH SBASIOTCA JellapTaAMEHThI H YIIPABICHHS,
HeTloCPEACTBEHHO NTOJYHHEHHEIE TeHEpaNbHOMY IMPEKTOPY M 3aMecTH~-

TeJISIM TeHEePATbHOro AUPEKTOpa Mo HalpaBlieHuAM. 3a1aya HEHTpalb- .

HO¥ KOMNaHUN — BHPaGoTKa eANHONM NMHNY TOBENECHNI KOMITAHUHK o
PA3NIHYHLIM HANPABACHUAM JeATeILHOCTH: CORITY, CHaOXeHMIO, TEXHU-
YeCcKOMY Pa3BHTHIO, VIPABACHUIO NEPCOHaneM U T.A. Takum obpazom,
OCHOBHOH 3aJadeil UeHTpPaJIbHOH KOMNAHMM ABdsercd obecrnedyeHne
BecrnepedoiiHore GYHKUHOHHPOBAHMS NPENNPUATHH KOMIAHHH.

IMoapazgeneHus IIEHTPAALHON KOMIIAHUH BRINIOJHAIOT CAEIYIOIIHE
dyEKUIH:

O0eCedHBAKOT MPEATIPHATHA KOMIAHUM CRIpheM M MaTepHATAMK
COOTBETCTBYIOLETO KauecTRa; ‘

OPTaHU3YIOT IIEPEBO3KH TOTOBOH NIPOAYKIUIMH H TAHHO3EMa;

peaNnn3yioT NpoayKUuio KOMMAaHWM Ha BHelUIHeM H BHYTpeHHEM
PHIHKAX;

yIpapnaoT GHHAHCOBHMH HOTOKAMH,

GOPMMPYIOT KAEPOBRYIO MONUTHKY RIK RCEX NOAPA3ReneHWH RoMIa-
HHH;

GOopMUPYIOT OPraHU3AHHOHHYIO KYABTYDY, CIOCOOCTBYILYIO ONTH-
MaNbHOH peanusalyn H3BpaHHolt KOMNaRWell cTpaTeruu,

OCYIEECTBIAIOT ONEeparuBHBIH TEXHHISCKHH KOHTPONB NPOH3BOACTRA
NMpOAYKUHH, YTIPAaBICHME KAYeCTBOM M cepTHdUKalell npearipusaTHi;

OPTAHHU3YIOT BHeApeHNe HOBBIX 3heKTHBHRIX K 9KOIOrHYECKM YH-
CTHIX TEXHOAOTHI H TEXHOMOTHYECKHX MPOLSCCOB;

3AIMIAIOT KOPHOPAaTUBHbIE HHTEPECH KOMNAHUM ¢ TOYKM 3peHHs
BHSBACHUS, IIpelOTBpAlIEHNA M PENICHHA NpolieM NpaBoBOTO Xapak-
Tepa.

TIpeANpUATYST KOMNAHKY ABAAIOTCS OCHOBHBEIMH HPOU3BONCTBEH-
HBIMHW €AMHHLAMH H OTBEYAIOT 34 IPOU3BOICTBO KOHKYPEHTOCTIOCOOHOH
NpoRYKUUH, obecriedeHre 93¢ ¢heKTUBHON opraHu3aniy PpoH3BONCTBEH-
HOro Nnpouecca, CHIXEHHE ceDeCTOMMOCTH TIPOAYKUHM. OHH paloTaoT
Ha OCHOBE IUIaHa, YTBEPXBACMOr0 B LIEHTPaNIbHOM KOMNAHWH, U B paM-
KaX PTOro IAaHa CaMOCTOSITERbBHO MPUHUMAIOT pCIUC]-IHH Hanpamlen-
HBIe Ha Gojiee 2hdeKTHBHOS €ro BEIIIOAHCHHE. - =i .. C e
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KoHTponbHblie BONPOCHE

1. o xakvm ApU3Hakam OCYILNECTBRASTCA Knaccudprkauma WHHOoBa-
UMOHHLIX hrpm?

2. Aafite Knaccudukaunio HayYHbIX Opradusauiil Mo cekTopam Haykm
M MHHOBALMOHHEIX GUPM NO BUOAaM ASATENLHOCTH,

- 3. Kakue cextopa Hayku onpeaenesk B POCcni PYKOBGAGTBOM
Ppackatu?

4. HaiiTe onpeaenexune HayiHoMH OPraHU3aLMY M HaYydHOTO paBoTHUKA,

5. PacckaxuTe, Kakve OpraH3aguuoHHES N3MEHEHWUA NPUHUMAaIoT
KDYTHBIE U MeSiKne $MPMb! rpW OCBCAHWM HOBOW NPOAYKUMKM
M TEXHOROFMH. :

6. OBbACHWUTE CUCTEMY YNPEBNEHNA KORCOPLMYMOM.,

- 7. Ha3oBWTE NPEUMYLLECTBE M HEROCTATKN HHOBALIMOHHBLEX GUpPM
B OCBOEHNM HOBO MPOAYKLMH I TEXHONOT1M,

_ 8. Bu4eM coCTOWT 0GOBEHHOCTE HAYYHO-TEXHUYECKOH ASATENLHOCTH
’ BEHYYPHBIX OPraHnaaLumin?

9. Kakopa ponb G B MHHOBALMOHHOM NPOUECe?

10, NepeyncnuTe NperMyecTBa ¥ NOAXOALl TEXHOMAPKOBLIX CTPYKTYR
B OCBGEHWW HOBOW NPOAYKUMK 1t TEXHONOTUN.

11. OGBACHMTE NPUHXWLKMLI YIPABRNESHUA XCNAKHM-KOMTAHNAMA. Kakumid
i npenmyLlecTBaMin oSaagaeT AaHHan GopMa 08beduHeHna GUupmM?
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rnABA 5

YNPABJIEHME y

PECTPYKTYPU3AUUEN,

OCBOEHUEM 5

N KAYECTBOM HOBOWM
: - NPoOAYKUMN

5.1. VMPABIEHWE PECTPYKTYPU3ALIMEN
- NMPEANPUSATAS: OCHOBHbIE NOAX0/bI

3a nocacaHve necAaTHAeris XX B, NPAaKTHYSCKY HH OfHA Bellyuias
WHHOBAMOHHAA KOPIIOpaLKs M¥pa He CMOIIA H30eXaTh TAKOTO CJI0XK-
HOI¢ H KOMIIIEKCHOTO mpoliecca, KaK pecTpykrypHsauns, [Ipu stoM B
GONBLIMHCTBE CAYYACE peub HAET O KADIAMHAALHON pecTpYKTYpU3ailiy,
NpeaycMaTPHBAKLICH H3MCHCHHE BCeX cdhep HeSTeNEHOCTH KOMIaHHH.

B cBA3H ¢ 9THM NpH IHHAMHYHO MEHSIOIUXCA YCIOBHAX XO3AHCTRO-
BaHM:, 3 TAKXKE B KPH3KHCHBX CUTYALIMAX IIOCTOSHHO BO3PAacTACT pOib
YIIpaBleHHA MPOoUeccaMi PECTPYKTYPH3AMUY, UTO ABAACTCS PEUIaloIIHM
dbakTopoM ycrellIHOH peall3alliy NIPOEKTOB B 3T 06NacTH.

DONBIIMHCTBO CHEUHANHCTOB B 00NACTYH YIIPaBACHHUA CXOHATCHA BO
MHEHHH, YTO PeCTPYKTYpH3alusd — 0ObeKTHBHBIA Ipoliece B PasBUTUH
opraHu3atiiH 1 €& MEHeIKEP JOXeH ObITh NOTOBEIM K RpOBEASHHIO Co-
OTBETCTBYIOLIMX paboT H MEpONpUATHH H COOTBETCTBEHHO O0NagaTh
BCEMM HeoOXOmUMBIMH 3HAaHHAIMH M HABbIKaMH B 3ToH oGnacru. Tlpak-
THKa CBUAETENLCTBYET O TOM, YTO HpoMeaNeHle H MONEITKH 060HTHCE
6e3 cephe3HBX H3MeHeHH I ITPHBOIAT K HCYe3HOBEHIHI0 MHOTHX BERYIIIY
KOpHopauui MHUpa.

B poccHMCKIX YCAIOBUSX K YHCIY OCHOBHEIX (GaKTOPOR, ONpeaeIio-
IDHX HeOBXOAWMOCTE PECTPYKTYPHIAIINHE, OTHOCITCA KOHKYPEHIHA CO
CTOPOHBE 3aiaIHbIX PHPM, NOTOK HMIIOPTHRIX TOBAapOB, XKECTKHE YCIA0-
BUA HANOrooGMOXeHHs, BRICOKUE MPOUESHTHRE CTABKH KOMMEPUECKNX
0aHkoB. KpoMe TOro, MaccoBhie HEILIATEXKH, TPYAHOCTH cOBITA, HEKOH-
KYpPeHTOCHOCOOHOCTE IPOAYKLKEM H pall APYTHX crnelidHYecKIX I ¢o-
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BpEMEHHOH poccHIiCKol 3KOHOMUKH (PaKTOPOB I[IPHBEJH K YOLITOYHO-
CTH ZeCHTKOB THICHY NMPOMBIUIEHHEIX HpeANpUATHIH,

Itybuna u MaciiTabbl pecYPYKTYPH3AUHM MOTYT BGRITh PAZIIIHEIMHI.

YaCcTHYHAA PeCTPYKTYPH3ALMS, OXBATHBAIOUIAA OTIEBHBIE CTOPOHLI
ASATENBbHOCTH NMPEANPUATHS HWIN TONBKO ONHY M3 HUX (PeCTPYKTYPHUPO-
BaHWe KanuTajna, H3MCHEHHE OPraHK3IaLHOHHOH CTPYKTYPHI ITPeAHpHsI-
THA, CUCTEMEI YIIPaBASHHA H OP.);

ro0anbHAd WIH pagMKanbHad PeCcTPYKTYpH3alUUs, oxXBaThIBalOIas
BCE HJIH TOYTH Bee cthepHl X031 HCTECHHOMH AeATENSHOCTH NPSATIPHATH,
ofecreyyBad lepexol ero Ha HOBHIH KauyecTBeHHDINA YpOBeHb.

PecTpyKTypH3aLKIo He clelyeT pacCMaTpHBATL KAK eMVHOBPEMEH -
HEIf IPOEKT, OCYIECTRICHHE KOTOPOIo MO3BONAET MpedllpUATHIO YCRO-
KOUTBCS Ha ACCTUTHYTOM. HHKakas pecTpyKTypu3alivd, Kak Ob] oHa HH
0112 5¢heKTHBHA, He obecTieunBacT TIpeAHPpHATHID CHOKOIHOM HtaHH
Ha HeOoTNpelleNleHHO ITHTSAbBHBIN Nepyol. DPQPeKT pecTpyKTYpH3alHH
OTpaHH4YeH BO BpeMeNH U B 3aBHCHMOCTH OT €€ TIYOHHBI U MacluITaboB,
2 TAKGKe BHEIIHHX M BHYTpeHHMX YCIoBUH (GyHKIIHOHUpOBaHUSA Mpen-
OPUATHA MOXET H3IMEHATLCA B A0BOJBHO ITHPOKOM IHaNAa30Ke (O0HYHO
ot 2—3 po 6—8 net). C y4eTOM 3TOr0 YacTHYHYIO, OTPAHHYCHHYIO pe-
CTPYKTYPH3AIMIO, HepeIKO OKa3hBaoIIVIOCS BecbMa 3P heKTHBHOMH, He
TOJIBKO He CNeAyeT TIPOTHBOTIOCTARIATE MobanbHoH, a, HalMpOTHB, MOXK-
HO paccMmaTpuBarth Kak ollpeleldeHHEBIH 3Tal, cTalnio GoJiee LUHPOKOi
pecTpyKTypH3aLuu. Ho 310 gomxeH GBITh 06A3aTENBHO 3TAd, AAOMIHH
OfpencAeHHbIA CYLEeCTBEHHBIH pe3yabTar.

HanGonee xapakTepHBIMHI, XOTA H He MCYEPHBIBAIOIMUMY €€ 3a]a4,
AIBNAIOTCH CHEYIONINE YeI0BHA MYHKIMH PeCTPYKTYpH3alulM: pa3padoT-
Ka H OCBOSHHE HOBHIX BHEOB NMPORYKUHH; YCUNeHHe KOHKYPEHTHOIH 110-
3MLMY; TIPeofofieHKe KPH3UCa, BOCCTAHOBNSHHRE TATEXeCNOCOGHOCTH
H thHHAHCOBOMH YCTOHUKBOCTH.

[ToatoMy He TOALKO OYEBMAHBIE KPM3HCHEIE TPOLIECCH ABISIOTCS
CTUMYAOM K peCTPYKTYPHPOBAHMIO Npe/INpUATUS, HO | XenaHme yeune-
HUSI CBOUX KOHKYDEHTHEIX MO3HIIMHI Ha 11e/IeBoM phrHKe. [paMoTHO Mpo-
BelleHHasl PeCTPYKTYpu3alius obecrieunpaeT oueBUAHbLIe IPeHMYNIECTRA
KOMHAaHHH Nepel KOHKYPEeHTaMMU. '

Kak cBHAETENbCTBYET MUPOBAs H OTeYSCTBEHHAA NMPAKTHKA, OCHOB-
Has poip B NPOBEASHHH PECTPYKTYPHIALMH NPHHALIEHKUT MEHEDKMEH-
TY KOMRaHHH, €10 CIOCOOHOCTH PYKOBOEHTE HPOLIECCAMH CTPYKTYPHEIX
H3MEHEHHH 1 OpTraHHM30BHIBATh 3pPEeKTHBHYIO paboTy mepcoHana Aad
JOCTHXeHUA Harbonpllero ahdexTa,

Menmex pecTpyKTYpH3aLMKM BO MHOTOM 3aBHCHT OT TOTO, HACKGIEKO py-
KOBOJUTENh MOKET afeKBaTHO OLEHHBATh CBA3aHHBIE ¢ Hell peaitbHble
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TPYIHOCTH M COOTBETCTBEHHO NIEPECTPOHTBEA CaM, TIpeX/ie YeM OpaThesi 3a |
peopradu3aLpiio KoMnanii. [IpakTHKa noKa3sbiBaeT, UTO [IPOBANbl B 3TOM
HallpaBICHHH NOPOXKIEHB HETOTOBHOCTBIO WK HEXKEAHHEM MEHEIKMEH -
Ta NPESANPUATHS JeicTBOBATh [O-HOBOMY, afallTHpOBaTh CBOH CTH/IL Yi-
pPaBAeHMA H HCITONB3YeMEbIe MeTONB! K HOBBIM 330a4aM U CHTyalsiM. _

O6HOoBIeHHOe TipeanpuaTye OyaeT HYHKUIMOHUPOBATh B KayecTBEH- ]
HO OT/IMMHCI Cpelie, B YCIOBHAX BHICOKOH CTETIEHI HEOMNPEAENEHHOCTH,
BDTo NMILaeT ¢ro MeHeKMeHT BO3MOXHOCTH OCHOBHIBATHCA HA TIPO-
LTOM, CIMPaThCH Ha HAKOIUICHHLI OIEIT U HCTONB30BATE TPATHLIHOH -
Hele npHeMpl. [Tapagoke pykoBoacTBa B ORCTPO H3MeHsloLIelics cpene
3aKI0YASTCA B TOM, UTO YeM OOJIbHIE CHTYAUMS 3alroHAEST IpeIpHaTHe
B PeXHM pPeakTHBHOIO YIpaBleHWsd, TeM BaXHee CTAHOBUTCH LeNcBas
cocTapistioniadg neificreuif, [locnenHaAs 3aBHCHT OT CIIOCOGHOCTH B YCIO-
BMSIX HEOTIPEAENCHHOCTH ACHO YBHIESTE OYOYLIIEe OpraHn3aliMu.

PYKOBOIUTEND JO/KEH FOTOBUTE MEHEIKEPOB, CHOCODHBIX CAMOCTO=
ATeNsHO NMPHHMMATL H peajlH30BBIBATh PeLICHUS MO IHPOKOMY Kpyry
fipobseM, NPEeBpaTUTE OPTaHHIALKMIO B 0OY4alolIyIOCs, Tle Bce HMEKT
MPaRo Ha PHCK, OIIHOKY (HO He Ha MOBTOpPEHHE OJHUX U TeX Ke OLIH-
60K) U [Ae HeT MecTa PYTHHE H caMOYCITOKOSHHOCTH,

Ang pecTpyKTypHiauUK XapaKTepe HHHOBAIMONHEIK NOAXOT K pe-
UIeHUR ApoGieM npeanpusatya. B tadn, 5.1 HarngaHo moKasaHbr cylile-
CTBEHHbIE Pa3/IHINA MEXAY TPAIHLHOHHEIM M HHHOBALHOHHEIM YIIPaR-
JieHHeM KPH3MCHEIMH CHTYALIHAMHA',

ConocTanaas HOAXOAB! K PeCTPYKTYPH3aUMH, cleyeT UMeTh B BHAY
Asa 00CTOSTENALCTRA! .

) mepeuMcieHHEIe 0COGEHHOCTH MHHOBAlHOHHOIO MEHEeKMEHTA
ABMAIOTCA CKOpee OpHEHTHUPAMH, HeXenK obA3aTeNbHBIMK aTPUOYTaMU
TipH NPOBEACHNH PECTPYKTYPH3ALIMH NPEaTIPHSITHS;

2) pevb HIET He 0 NPOTHBOTIOCTABRCHHH, @ O COYSTAHNH 0D0OHX NOa-
XONOB, 0cOGEHHO KOr/ia Ha MPeANpUATHAX, OCYILeCTRAAIOIINX PEeCcTPyK-
TYPH3ALMIO, OLNYLIAeTCA Je(PHLUHT MEHEKEPOB, CIOCOOHHX PYKOBO-
CTEOBATBCH WHHOBALHOHHEIMM MTPEUMYLIECTBAMH €€ TIPOBEACHHS.

Kposme Toro, TpaaiUHOHHBIN TT0AX0/ He OTBEpraeTcs HHHOBALMOH~
HBIM [TORXCOOM, & ABAACTCA €0 COCTABHOM YacThIo, HeoOXOAHUMEIM Jle-
MEHTOM.

Taxk, HHCTHTYLHOHANH3AlMA PUCKA BOBCE He HCKIlovaeT ero MHHH-
MH33LHH, Haob0opoT, MUHMMH3AlHA PHCKa BIIOJIHE COYeTASTCA ¢ NpH-
3HAHHMEM €Tro HeH30eXHOCTH B MOOHX HHHOoBauuaX. [Touck HeopayHap-
HBIX pellleHHIT He 03HAYaeT UTHOPUPOBAHHE CYILUSCTBYIOUIUX OrpaHH4e-
HUH ¥ TIPEsITCTRRE.

' Npobnemu Teopum u npokTHkn ynpasnenms. 2000. N2 2. C. 99.
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,?W**Wa‘ﬂ b Sl b o pvpite i TaGauya 51T
" QOCOBEHHOCTH PA3NNYHBIX NOAXOA0B MEHEODKMEHTA

K PECTPYKTYPWUPOBAHMWIO
TraaMuUMOoHHBIH hoaxon HHHoBaUMOHHBIA noaxoa
Mowck npoGnem TloncK AOCTHREHWHA
BuinBneHue cnabuiX 3BeHbeR YcuneHe CUNBHOTO 3BEHa
W ¥X YCUneHHe
DTTal'IKHBaHHe oT pBa.l'leHX AOCTH= OrrankMsaHue oT nareHuyuana
HKEHUH K MMEIOLEMXCH pecypcoB KOMMNaHHnn
KOMNAHWK
NoHumaHKe OrpaHUYeHHOCTI Bepa B Ge3rpaHyHHLIe BOSMOXHOCTH
BO3MOXKHOCTEN Mgl nmoneit
MWHHMKH3ZLWA PUCKOR WHCTHTYUMOHANKSEUMA pPUCKa
Onopa Ha 3ApaBwf pac4yeT Cnopa Ha Bepy 1 SHTY3Ma3M
CTDEMJ'IGHHE cnenaTte BO3MONHOE CTDEMJ'IEHHG C,ELBHEI‘I’_b HEeBOaMOIKHOS
fcHoe BuAeHME OrpaHUYeHKiH KoHueHTpaumn Ha engeHnn Gyaywero,
W NPeNATCTBNA OTpULLaHWE HENPEOaONTUMOGTH Npe-
NATCTBMA ¥ NCWCK HEORAMHAPHLIX
peLleHi
Touka oTcHeTa — ceroaHs Touka oTeveTa ~~ OGyaylies

Kputepnrit 5 deKTHBHOCTH peCTPYKTYPUIAIHH MOXET GhITh TOILKO
OOWH — KOHEYHBIH pe3yabTaT, BOCTHXEHHE NIOCTABAEHHOM e, a TIpH
3TOM COMETAIOTCH TPAOHLMH H HOBATOPCTBO, HeBaXHo. B npaktuke pe-
CTPYRTYPHM3AIMH BEIpaboTaH psAd ¢TAHNAPTHLIX TIPHEMOB, ofecrevHBa-
WUIHX AOCTHKEHIHE MTOCTaBNEHHON LIeNK, H HeT OCHOBAHME OTKAa2BIBATh-
Cfl OT HHX TOJIBKO MTOTOMY, YTO OHH OMHUPAINTCH HE CTOABKO HA SHTY3H-
a3M, CKOJILKO Ha TPe3REIH pacueT.

CrejiyerT OTMETHTE TAKKe, YTO €C/IH MeHe[Kep ollyliaer cehd He-
CMOCOOHEIM B KOPOTKOE BpeMs pafHKANBHO M3MEHHTRCS, eMy caenyer
NIPHIOXUTE MAKCUMYM VCIUTHEL JUTS HaXOXIeHUA BHYTPH MM BHE opra-
HH3alHH HCITOJHUTEN ¢ HeoOXOAMMEIMH KayecTBaMHu, DTo AOMKeH
OBHITb HANEXHEIH CIIELIMANNCT, KOTOPOMY MOXHO ACBEPATh U Nenerupo-
BaTh HeOOXOAUMEIS IIpaga. [IpH 3ToM BaXHO, YTO MEHEIDKED MOXET 3Ha-
YWTENLHO OBNErYUTh YYACTh PYKOBOIUTENS, COXPAaHHB 3a coboil QyHK-
LU MO OllePpaTHBHOMY YNpaBAcHUIO KoMnanveil. Takaa Moieas HauGo-
Jiee TOCWYHA, TAK KK Harpy3ka Ha yIpaB/lieHYecKoe 3BEHO B NepHos pe-
CTPYKTYpH3aLlH, KaK IIPaBUJIO, CYILECTBEHHO BO3PACTaeT.
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v [lpemcTaBasercd, 4YTo YCHAMA DOMKHH GbITH Halle/IeHEE He Ha Tmpe- -
OOONEeHHE COTIPOTURNCHNA, 4 Ha CMEHY HaNpPaBACHHAA OCHOBHOTO TTOTO-
Ka VHHOBallHOHHBIX #AeiH Ha MPOTHBONOIOXHOE (CHHU3Y BBEpX) M TOpH-~
30HTANBHOE (COTPYOHMUYECTEO MEXKEY ToApazdencHuaMHi). Torma npo-
fsieMa MpeoBOACHUS YXORNMT Ha BTOpOI IIaH, TaK KaK Bpsid JH KTO
OYRET COMPOTUBATTLCS UIMEHEHUAM, POXKACHHBIM C e1'0 yuactHeM. Ponb
BLICIIETO 3BEHA B 3TOM CNIY4ae HE CTONBKO OBITh NIPOSKTHPOBIUKKOM HO-
BOBBSJICHHA, CKOJILKO CO3gaTeNeM OAAroupHaTHOR TBOPYECKON Cpelkl.

Teneps paccMOTPHM OTAMYHA B TPAJHLUMOHHOM H WHHOBALIHOHHOM
NOaXoaax X BOBASYESHHIO NEPCOHANA B NPOIEce CTPYKTYPHEIX HaMeHe-
Huii (Tadn. 5.2).

Tabnuya 5.2

CPABHEHWUE TPARMUUOHHOW U HOBOM KOHUEMUUY BOBNEYEHWA
MEPCOHAJIA B NPOUECCE CTPYKTYPHBIX UBMEHEHWA

TpaAMUMOHHAS KOHLeNUNS Homaq koHuenuma

Hauenexa Ha eeck Nepcoxan HaueneHa rnagHeiM o6pasom Ha
oToGpaHHyIo YacTs NepcoHana

flanaetca cpencrTeom NOCTUXEHHA Uueny | Cama no cede — KNin4eBan Lgn.
OpPraHu3auMOHHBIX HHHOBALMIA

QCcHOBHaA 3afa4a — CHATUe corpo- BctpeuHoe W KpyrooSpaszHoe ABMxe-
TUBNEHWA NIMEHEHKAM HHE WHHOBAUMOHHEIX NOTOKOB
AeuxeHne MHHOBaLWKH cBepxy BHU3 ABHXeHNe HHHOBAUWMIA CHW3Y BBepX
MoTHBaUKA KOHKpeTHON Lenkio MoTueaumna oGlnM BUOSHHEM

PeanuzyeTcn B pamxax cyliecTeyowedh | PeannayeTcn BHE paMOK CTPYKTYPHEIX
CTPYKTYPH noapasneneHui

CylllecTBYeT OAX0H, KOTOpEIH §a3upyeTcs Ha IIMPOKOM HCNONEBIO-
BaHUH YHUKAJLHHX TIPCHMYILECTB, TIONYYACMLIX TIPEATIPHIATHCM, OTIM-
paloHIBMC Ha KoMaHAHble opTaHuzalioHHbe ¢popMEl. TIpH sTOM Liene-
Bble KOMAHAL! (BpeMEHHEIS IDYTINL) HCTION3YIOTCA KakK IIPH BhipaGoTke
M peany3alMH IpoTpaMMBl PpECTPYKTYPHPOBaHHS (B KauecTBe CYOBECKTOB
Apolecca peCcTPYKTYPH3aUHKH), Tak U B KaueCcTBe OCHOBHBIX CTPYKTYpP-
HEBIX g4eek Oymylield opraHu3aliuy.

ipeacTaBngercs, Yro HE CYIIECTBYET abLTEpHATUBE KOMAHIHBIM
dopMaM IPORBHXEHHS OpraHM3alHOHHBIX RHHOBALMH. OHH 1M03BOJIA-
-10T 0GECHEMHTE JOCTATOYHYIO OPTraHH3aLHOHHYIO THOKOCTE, pACIIHPUTD
JHANa3oH ynpapleHHA |, YTC 0COGeHHO BaXHO, ToOUTLCS BBICOKOI MO~
THBALIMH W OTBETCTBEHHOCTH NepcoHana. Beck KOMIIEKS MepOnpHsSTUH
IO PeCTPYKTYPHPOBAHHK KOMIIAHHM JOJXKeH PealM30BLIBATHCA HHHO-
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BallHOHHBIMH MEHEMXEPaMH, PABOTAICUIMMH B TECHOM Bsa}iMoneHcmHH
ApYT ¢ ApyToM W PYKOBOICTBOM. o

BBONIOLHE SKOROMUYECKHX CHCTEM KaK 3KOHOMMUKH B LEeNoM, Tak M
OTReJILHBIX NPEATPHATHH ocylllecTRIMETCH B ABYX OCHOBHBIX (hopMax:

a) CTPYKTYPHEIX HpeoOpa3oBaHHIA;

©) UHCTHUTYLIHOHANBHBIX TIpeobpasoBaHHil (HHCTUTYTOB, IIpaBHi
MTIPH, BHYTPEHHHX 33aKOHOB),

MoxHO BCMOMHHUTbL OANH H3 OCHOBHEIX TIPHHIMNOB NMpeoGpaszona-
HuUit B koMIanuM IBM: cTpyKTypHEIE TIpecOpazoBaHMA TIpH Beeit UX
BaXHOCTH HHYETO He 3HAYaT, eCH He HaleAHTh COOTRETCTRYIOLLHMH
NTONHOMOMMAMH PYKOBOJIHTEASH U CICLHATHCTOR IoApa3acieHHIl.

CTpYKTYPHHEES Npeodpa3oBaHusid HA MPeaNpUATHAX MpeAToNaraior
dopMHpoBaHKe CHCTEMEL MTOAPAACACHHH Ha ceMH opOHTaX:

1) 6iopKeTHEIC TogpasdeieHHd (TPATHIIMOHHEIe OTEENE 3aBOJAOYTI-
paBleHuA);

2) xo3pacueTHHE IoapasneneHla (IPOU3BOACTBEHHEIE IeXa H yya-
CTKH);

3) uentpnl duHaAHCOBOH OTBETCTBEHHOCTH (LICHTPH 3aTpaT, 10XCAOB,
NpHGHIH HHBSCTHLIMIT); :

4) noyepHUe TIpeanpUATHS;

5) saBucHMEBIE NpeANpHATHA (¢ nakeToM oT 50 go 20%);

6) ydacTByloIlIMe MpeANpusTHs (¢ nakeToM Melee 20%);

7} maprHephl 6e3 1aKeTa (3apHCcAilie OT 3aKa308 K T.I0.).

Tak, HanpHUMep, NPH CO3AAHHH CAMOCTOATEABHON X03aicTBeHHOI
eMUHHUIH ([PH pasHHYHEIX OpraHU3atilioOHHO-MPaBOBHX dopMax H,
B YACTHOCTH, MPH 00pa3oBaHHH JOUEpHETo o0UISCTBA) BOSHUKAIOT Clie-
LYIOLIME KIIOYEBbIE BOTIPOCH

1. Ocuoenvie onacernus oupexuuu:

1} yTpara BOIMOXHOCTH KOHTPOJNS;

2} mogBleHHe BHYTpeHHErO KOHKYpEHTA;

3) pHCK noTepU KOMaHAbl (TIePeKyNKa ¢ KOHKYPEHTOM);

4) HeonPeeNCHHOCTE B OLISHKE &¢ HeOOXOIUMOCTH; .

5) nodepHue AO He OYAYT DaBaTh OTHAYY Ha BACKCHHBIH KATIHTAT; ..

6) npoensT 060POTHLIE CPEACTRA;

7) <3anycTAT» PHCKOBAaHHBIE NIPOIPAaMMBI;

8) He OYOYT pasBHBaTh TEXHHUYECKYIO NOAUTHKY OAQ, GyayT 3apEl-
LIATE LEHH HA [TPOAYKLHIO U 3aHIDKATD LEHH Ha BXOOHEIC MATEPHANBI ¥
KOMITIEKTYIOILHE;

2 Mepasisciwii BT, Mnsgemenos C.B. PeMHXMHUPHHT MWHOBOLMOMHOMS npegnpunu-
smarenbctaa: YuaG. nocobue ana syzos. — M.: [OHUTH, 1999,

T _ 163



R} 0} yacTHHEIE HHTepechl fodepHero AQ Gynyr npeoﬁna,ua’rb Haj1 06IIH-
MU naTEpecaMu (pHPMEHL;
&% 10) 6yAyT HApyIOaTh AOTOBOPHI,
1 11) pacTepAlOT KAIPEL;
12) BO3MOXKHO, CTAHYT GaHKpOTaMH;
13} npouzoiiner auddepeHUUAIIHA B 3apaloTHOH TUTATE M paccio-
C¢RHE KONNEKTHBA,;
14) MoBHLIEHHBI H3HOC COOPYNOBaHKS H3-3a €0 IKCIUIyaTalyu;
15} HexoTopasg norepd ATMHHUCTPATHBHOM BIACTH JUPEKUNH, YII-
. paBAgEMOCTH, KOHTPONS;
16} nouepHee COLLECTBO MOXET OTOPBATLHCA OT MATEPHHCKOH KOM-
NMaHHH;
17) NoABUTCHA BHYTPEHHAA HanpssKeHHOCThL Ha npenpHATHH;
18} moaxkyn Ipyryux 3aBofoOB, IeX0B, CNY¥K6 co CTOpPOHEI noqepHero
oDilecTna;
19) caboTax ¢co CTOPOHH APYrUX TonpazaeicHuii OAQ;
20) TICUXOJIOTHYECKAS HETOTOBHOCTD.
I1. Yest moxcuo yoepxcams douepuee AO:
1) xecTKye JOTOBOPHBIE YCIOBHS,
2) KOHTPAKTHASE CHCTEMA C PYKOBOIHTENAMH,
. 3) NpHOPHTETHOCTH OCHOBHHIX 3aKa30B GHPMEL,
" 4) KOHTPOABHDBII IAKET aKIIMii;
" 5) ABTOTHBIE BHYTPEHHUE LEHE;
&) connanbxad cohepa;
" 7) rapaHTHH obecledeHUA BHYTPSHHAM 3aKasoM OAQ;
 8) MarepHajIbHO-TeXHHYeCKOe obeclieyeHHe,;
" 9) BOIMOXHOCTE MOMYMEHHS KPeAUTOR HA JILroTHBIX YCIOBHSIX;
10} oMok CREHATHCTAMH;
1) copeiicTBie B HHpOpMALHOHHOM 0GeCIIeUeHIIH;
12) BO3MOXHOCTE MOBBILIEHHA KBUTH(HKALMH KAlIpOB;
13) KXOHTPORBLHEII MakKeT Ak,
- 14) nrowane, seMid;
15) ynukansHoe oGopydoBaHHe, ocTalollcecs B COOCTBEHHOCTH Ma-
TepHHCKO KOMIIAHHHA;
16) KeCTKHe AOFOBOPHbIEC OTHOLICHUA;
17} rapaHT CO CTOPOHE MATepUHCKOH KOMIIAaHHHK;
" 18) rapanT Ge30MACHOCTH;
*+ " 19) naTta 3a BHXOQ;
©20) coBMemeHHe cTpaTervid;
21) opyrve HeHTpaRM30BaHHEE TPYIIIL;
22) nocTosHHOE JOMHBECTHPORAHME, IIOIIIHTKA PaIBUTHA AOuepHE-
ro AQ B YCJIOBHAX COXPaHEHNH CBOCH JOAH; 4y - ert g
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-BH:23) paspACHHUTENbHAS paboTa B KONJIEKTHBE O HEraTHBHHX ITOCRe-
CTBHAX B ClTy4ae OTPLIBA OT MATEPUHCKON KOMITAHHH; . S &)
#7 24) XOHTPONE CMeTH packofoB Ha CoBeTe TMPEKTOpOB; - '
- 25) KOHTpPOND Yepe3 NacCHBb, MPUPOCT COOCTBEHHOI'O KanKTana. * 5
-+ 111 Ocnoensie mpydnocmu npu cozdanuu doneprezo AQ: :
7 1) Kaaph; -
v 2) HaJTHJHE JIHIepa;
. 3) onpeneneHue cTereHH CaMOCTOATENIEHOCTH .
4) pacnipenenede GYHKIMI MexIy LIEHTPOM H JOYepHHUM npe,unpu-
ATHEM;
5) oTCYTCTBHE ONBITA ¥ KBANWhUKALIMH;
6) conpoTHRICHHE CO CTOPOHBI OTACHBHEIX nonpasnenel-mfi mm,
aIMBEHHCTPALIMH;
7) MaTepUanbHO-TexXHRUecKoe obecneyeHUe,
8) oTcyTCTBHE NHAEPA;
9) TPYAHOCTH B pa3paboTKe MepCIeKTUBHEIX AOIOBOPOB, rlpoueny—
pax odhopMIIEHNS, PETUCTPaLUIH;
10) couHajibHbIE TRPAHTHH, 00eCTIEYeHHOCTD,
11} Gonbilag nMoAroTOBUTENEHAA paGoTa, 0COOEHHO HA TIEPRBIX MO
pax; -
12) HecTaBMNBHOCTD, HeoNpeAeNeHHOCTh BO BHEHIHHX YCAOBUAX;
13) cTepeoTHIIEL, 32aKOMILUICKCOBAHHOCTDL; ¢
14) Harpy3Ka Ha nepBoe NHIIG; : X
15) cnaGhil ynpaBieHYeCKHH yueT. :
1V. Ocuoansie pesepent 1t adhemuot npeoﬁpaaosaﬁus 8 aouepnee ofe-
cmeo;
- 1) BO3MOXHOCTS NPOABHTE HHHLHATHBY,
© 2) 3KOHOMHYECKHE PHEKTHI;
3) MLTOTHOE HaNoroobnoXeHHe;
- 4) BIMAHHE HA NEPCIIEKTHBY (DPUPMEI; .
5) HeoBXoAUMOCTE OBMaNeHHA HOBLIMH DKOHOMHYECKHMHU MeXaHH3-
MaM¥;
6) peanu3alMsa CBePXHOPMATHBHMX OCTATKOB HEJMKBHIOB H JIHII-
Hero oBopyIoBaHHS; :
7)) HOBBIe BHAR! U3AeNHil, MallIHH, YCIYT;
£ 8) npuBJeYeHME AHYHOIO KARHTANA,
0} 3KOHOMHS pecypCcoB, 3aTparT;
10) ny4loee MCMOAb30BaHHE CBOGOAHBIX TUICILAKEH;
11y cHUXeHHe HAKNagHEIX PacXOOOR;
.12} noBbIHIEHHE TeXHONOTHYECKON NUCIUILTHHEL - .
= 13) nydlliee HCOMb30BAHNE HHTENEKTYATRHOTO MOTeHLWANA;
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ag% 14) pa3BHTHE KOMMePYECKOH H TIpeANpHHHMATENLCKON fesTeNbHo-
CTH;

15) BHeapeHne Gonee »hbeKTUBHON CHCTEMEL OMIATHL H CTHMYTH-
pOBaHU;

16) ynyuiienye hpHHAHCOBOro NORCKEHUS YYpenuTeaeii;

17) pa3sHUTHE KeNoBOMH CEeTH.

V. Ocrosrete Kpumepuy ouenxu zomosnocmit 3agoda (npouzeodcmea,
uexa u m,0,) K pabome @ cmamyce J0pUOUHECK020 AUKA:

1) TexHonoryyeckas 3aKOHUCHHOCTE {ABTOHOMHOCTB);

-2) ypoBeHb KBATHHKALHY;
3), HaNnM4He peleprsa MOILHOCTel;
" 4) HanyMe pEnKa;

5) HanHuHe GH3HEC-ITIAHA, €T0 IKCIEPTH3A, 3aTpaThl — Ppe3yaLTaThl;

6) YCIOBHS B3aMMOIeCTBUA ¢ MATEPHHCKOH KoMIaHHel;

7) cMcTeMa yyeta AT MaTEpHHCKOH KOMIaHWH;

8) crapToBHil KanWTan;

9) MHiep, KoMaHIa. :

V1. Kpumuueckue mouxu npeodpazoeanus, mpedyouue cozaacoeanin
8 x00e nepezosopos doyepHix npednpusmuti u dupexyuu OAO:

1) accoprumenT; J . -

2) uexooGpasobaHMe; b

3) mpospayHoCTh HHQOpMaLMi; . . T

4) TMlleH3MpoBaHHE; S o

5) pasnen IpHOBIH; s

6) pazaeneHne 0BOPOTHERIX CPELCTR;

7) cxema (hopMHPOBAHKSA YCTaBHOIO KalmTana;

8) paciipelcicHHe JONTOB N YOBITKOB;

9) ueHOBas MOMUTHKA;

10} counansHag cepa;

11) TapuHas MOAUTUKA,

12) creneHb caMOCTOATENBHOCTH — orBeTCTBeHHocm,

13) ueHTpanu3oBaHHbe GYHKIVH; o e

14) opradul NpeANpUATUA, CTPYKTYDA; : e E

15) (pMHAHCOBEIE TTOTOKH

16) peIHOK LUeHHEIX ByMar;

17) ycoBHd H OTPpAaHHYEHNS 11O BIATHIO er,un'mn ,IlO‘IepHHMH AO

18) cucrema cObITa; e o :

19) cucTeMa ofecncueHus;

20) yueT ¥ KOHTPOIb;

21) moKasaTenH JeSTeNbHOCTH ;

22) UHTepechl MEPCOHANA — AKLEHOHEPOB; . .. . o . -, i
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- 23) NIpOrpaMMa PasBUTHA; o stiowrcszifl Poas YNTE o o BT

24) yclioBHsI B3aMMOOTHOIIEHHEH; _ "

25) dopmupoBaHHe OOILEH cTpaTerHi.

Pa3paBoTka HHHOBALMOHHLIM MEHEIKepoM HauboJiee NOAXGHIINETO
crocofa MOCTPOEHUI CHCTEMEI VIIpABAeHUS MPEANIPHATUEM SBAASTCH
BaXHOH COCTABAAIONICH MOAHOLEHHOTO NMPOEKTA MO PEHHXHHHPHHTY
GusHec-npoleccos (BIT). C MeToauuecKol TOUKI 3peHMSI CYIIECTRYET ARBa
ANBTEPHATHBHEIX ¢Ioco0a MeXPYHKUHOHANEHOTO pelleHHs MpotieM:
1) vcnonk3oBaTek GOPMANBHYIO CTPYKTYPY (TPYTIITY} I TOCTAHOBKY NPO-
OsieMBl, aHaIn3a ¥ c6opa DaHHHIX 10 Hel, paspaboTKH U TeCTHPOBAHUA
BO3IMOXHBIX alETEpHATUBHBIX PellleHHH, Nepel TeM KaK IPHATH X OKOH-
YaTeNbHOMY pPelIeHHIO (3TOT CIIOC00 OTHOCHTENbHO Ge3omaceH ¢ TOYKH
3peHHs OPraBM3aLHN); 2) NPHMEHHTE CHCTEMHBIH TTOOXOMA peHHKHHM-~
puHra BII (npn smBope DaHHOTG cmocofa cliefiyeT YUHThIBaTh PHCKH,
OMAaCHOCTH W OCHOBHbIE OIINGKH NPU peajin3aliii TaKoro paaiKanbHoro
nogxoia, ccoGEHHO e 6N0 UCMOAB3GBATE KaK HHCTPYMEHT BCero pas-
BUTHSA NPSATPHATHA WIH BCEro Mpollecca coBeplleHCTROBAHYIA).

Bropoit cnocob Henelb3opanusa Halux sHaHH#A o BIT — onnca-
Hiie — GoJsiee ynopsgoyeH, OH NMpefycMATPHBAET ONpelese HHe BaXHEIX
BIT B cOOTBETCTBHH ¢ €AMHBIMH TIPUHIIUIIAMY (HalIpUMep, Ha Gase Me-
TOJAa YNpPaBAeHHs KayecTBOM IIPOAYKLNH), YKasaHHe MHMCCHH dyHaa-
MeRTJIBHRIX Lieidell AeaTeAbHOCTH TIPeOTpUATHS, GopMYyIUpoBaHiie
MMCCHH NOApasieNeHi HIN OTAENOB, a TAKXe epedyeHb KIIYeBhiX
daxTopob yenexa (KDY), koToprie HeoGX0NHMS U JOCTATOYHEL OIS A0-
CTHXKEHUST MHCCHH. '

PeantHo Ha nipakTike MBI BhifenseM 7—9 KDY, Flocne GopMynH-
poBaHHA MUccHM K nepedHs KDY creayiollnM 1IaroM sBNsAeTCA OlH-
caHue BII, cyliecTBYOIMX CETOOHS M HOBLIX, KOTOpBIE NOoTpebyloTca
AN JOCTHXeHHA MUCCHH. OGLIYHO HA NPeANpUATHY MBI BhlieNseM OT
15 no 30 pasubix BII. Ha 5Toif ctainu BI1 paHKHpYWOTCA 11O BaXHOCTH,
cylecTByolled 5 heKTHBHOCTH KAXKAOTO U3 HHX. Pellene mpUHUMa-
eTcA O0BIYHO MO NPUHIUIY, KTO GONbile RceX BHIMIPHIBAET OT adhek-
THBHOIT paCGoThI ipouecca U KTo Go/bU1e BeceX NPOUrpaeT oT IIOX0H. DTH
H30paHHbIe Becerna BKIIOHMAIOTCA B TPYIITY, OMKCHBAIOLIYIO TIPOLIECCHL.
Ha ypoBHe [IpeqnpUATHSI 3TC MOIYT DHITE, HATIpHMEp, TeHepalbHble 1=
pPeKToPa M HX 3aMeCTHTE)H. .

Brnaaenniinl (fepxareNu) NMPoUECCOB OTBEYAIOT 33 YIYYIICHHE Bhl-
nonHedua bIl, a5 yero HANEGNSIOTCA COOTBETCTBYICIIMMH [TONTHOMOYM -
AMH H NOAYYAIOT JOCTYIR K HeoOXOmMMEIM pecypcam. Hepxarenn npo-
LIECCOB COXPAHAIOT CBOM JCIKHOCTH, 10OITOMY YBENTHUYCHUS YHCACHHO-
CTH Ha MPeINPUATHH He TPOHCXoNiT. CaeayeT yUecTh, YT0 HEPSIKO OHH
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3adBASAKT, 9T0 ¥ HHX HET BpeMeHU Ha JONMONHUTEIBHYIO paboTy ¢ BIL.:
3acch HeobxoauMo yoeauTh, uTo eciii BIT, KoTopetii nelicTeyeT Ha npen-
MPUATHH B3AThH 110 KOHTPOAb, TO COKPATHTCS HeHYXHas paGota, 6yayr
paspellieHH! NipodaeMbl M BBICBODOIATCHA BpeMs M IpyTHe pecypcH IS
Gonee adpbexTHRHON paboTH, Baiyo OTMETUTE, YTO AePKATENb NPpoUec-
€2 He JOMKEH BBINONHATL BCIO paGoTy MO YIVUIISHHI) NpPOLIecca caM,
O[IHAKO OH HeceT OTBETCTBEHHOCTE 3a TO, YTO 3Ta pabora OyAeT clenaHa.

Jepxartent npotecca MOXeT BOCHONB3OBAThCA Pa3IHYHBIMH HHCT-
DPYMEHTaAMH pellleHnd 3a8a4l, OAHH H3 KOTODHIX — PEHHXKUHHPHHT OK3-
Hec-mipolieccoB (PBIT). TIpH Henonp3oBaHHH TIOCAEAHErO HeOOX0AMMO
OBITh OCTOPOXHLIM M YETKO KOOPIUHHPOBATE CBOU AeHCTBHA ¢ OCTaNb-
HEIMH AepxatenaMi BI1 U pyKosoauTenaMu MoapasaeneHHit, noo Ges
NMOMAEPKKH MOCcHeAHHX BO3MOXEH PHCK BOSHHKHOBEHH Xaoca H KOHp-
JIMKTOB HA NPeIpHATHH,

Tpernit crnioco6 ynpaeneHns BIT — npoleccHute CTPYKTYPH — HO-
3BOJIAET ONpEeReANTh OPTaHU3AIMOHHO-YIIPABACHYECKYIO CTPYKTYPY U
YNPaBsiTh CAMHM NpenpHaTHeM. OpreTpyKTypa OKasbiBaeT pemalolee
BIUAHHE HAa PabOTOCIIOCOOHOCTE TIPSANPHATHA, HO, KaK TIOKA3LIBAET
NpaKTHKA, GONBUIHHCTBO OPTCTPYKTYP MMOCTPOEHO TaK, YTO OHH CKopee
MewateT addexTHBHON padoTe, HeXeNH CONSHCTBYIOT eif. DTo nmpouc-
XOJ/INT MOTOMY, YTO B GYHKLMOHATLHO OPHEHTUPOBAHHOM CTPYKTYpE OT-
JAcNbHBIE TIOApa3AefeHHd YacTo MOMHOCTRIO COCPEIOTOUHBAIOTCH Ha
YACTHBIX (YHKUMOHANBHEIX 3ana4yaxX. [TosToMy H3beXaTh IocaeqHIon
CHTYAUHI BO3MOXHO, TIepeopHeHTUPOBAB CTPYKTYPY Ha YIIpaBAcHHE
bIl, cosnaman pafoure KoMaHIbl, KOTOPHIE YKOMIUICKTOBAHD HEOOXO-
JHMBIMH CITIEMANTHCTAMH H OTBEYalOT 3a Bech MpPOIEce, a He 3a OTAeHb-
HYIO €0 YaCTh, OTHOCHINYIOCA K HX TEXHHYECKOH CNeLHATH3aLNH,

TpaaHUOHHO OPI'CTPYKTYPA BOCTIPHHUMAESTCH MHOTHMM PYKOBOAH-
TeJfAMH KaK BIIMCHIBAHUE UMeH B 3apaHee HapuUCOBaHHBIE KBaXPaTHKH,
T.¢. colepXKanue caenyer 3a ¢opMoil, a IOMKRO OLITE HA0B0POT, NO3TO-
MY OPICTPYKTYpa, OpHeHTHpoBaHHasA Ha BII, nomkHa chopMynnposath
Lesb. M moboe BHeceHHe H3MEHEHUH B OPICTPYKTYPY DOJDKHO ONUPATH-
cq Ha HameHeHHe BIl M LeneBLIX YCTAHOBOK, B IIPOTHBHOM Clly4ae MBI
NoAyvacT TPAZULMOHHYIO CUTYALUIO, e Bee MoApasieNeHUs «CIHNIKOM
3AHATH, YTOGH AYMATE O KAHEHTE>,

Ha propoM sTarne Ipyrina BHpa6aThlBaeT OCHOBHBIE MPHHLKIIL CBO-
eil paGorh: '

KaK NpaBUNo, 2T0 NATHAHEBHAS padoTa (INA HeGONBLIIWX NPeATnpU-
ATHHA TpeXAHeBHAN);

IpyMnna HaulHaeT paboTy He ¢ onpeleieHNs HeadhekTHBHOCTH CTa-
POl CTPYKTYPBHL, KaK 3T0 TPaIULUCHHO MPUHATC, a ¢ YHCTOTO JIMCTA, HBO
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HOBast OPICTPYKTYpa JOKHA CTaTh NYYLOWM BapHaHTOM, o0eclieunBa-
IOIUM TOCTHKEHHEe MMCCHH Y peali3alMIo CTPATerHH TIpeANpUATHS;

aKTHBHOe 0BCYXNeHHe OO/DKHO 3aTpardsaTh CTPYKTYPY, a He KOH-
KPeTHHBIX JIofeit, KOTOpHEe 3aHUMAalOT TY UJIM WHYIO TOJDKHOCTD. 3agava
pacnpenencHus Jogei 1o SOKHOCTAM — 3TO NPEePOraTHBA reHepalb-
Horo gupexropa. HauGonblryio TpyIHOCTE 3AeCh BEI3LIBAET OleHKa
YPOBH# KOMITETEHLINH NeHCTBYIOIMX CNeLHanucToB (cozqanme 3¢ dex-
THEHOH OPTCTPYKTYPH MOXET 3aHATH HECKOJABKO JIET U BKJIKOYATE PHAA,
ITamoB pA3BUTHUA, TIABHOE, OHA HE JIONKHA OBITh «HAUMEHBIIWUM 3N10M»
B CYIIECTBYIOLUCH CHTYALHH NPH MME0ILeMCs MePCoHAe);

paboTa J0KHA OBITE TBOPYECKOMH, CledyeT paccMaTpPHEATDh BCE BO3-
MOXHBIE BAPHAHTHI,

Ha TpertsheM 2Tamne METONOM MO3COBOTO LITYPMa HAYMHAETCA Hapa-
B0TKa BOIpOCa, Yero Mbl XOTHM OT HOBOH OpICTpYKTYPEL D¢ deKTHBHEe
BCEIC HCTIOJIB30BATH IMPO{eCcCHOHANBHBIX KOHCYIBTAHTOR.

Ha geTBeprom stane GoOpMYITHPYIOTCS, 0GCYKIAIOTCA M COTIACOBHI -
BaIOTCA KIIOYEBble XapaKTEePHCTHKHA, BOKPYT KOTOPBIX JOMKHA CTPOKRTL-
cfT HOBas opreTpyKTypa. Ha npakruke ato 5—10 dyHRaMeHTANBHBIX Xa-
paxTepHcTHK. JdeGathl Ha 5TOH CTAAMM NMPOXOMAT DOCTATOYHO JOATO, G-
CKOJIBKY Tpebyerca MoNHBIA KoHCeHeYC. M To, CKOIBKO pa3s ofcyXuaeT-
CA JaHHasg XapaKTepHCTHKA, He ABIACTCA ITOKA3ATE/IEM €€ BAXHOCTH.
Eciu rpynna He roroba K Takoit dopMe paGoThl, MOXHO MPemIoKHTh et
PaccMOTPETh KIIOUEBERIC XapaKTePHCTHKH B BHAE IMTaBHBIX CTPOHTENBHEIX
G0KOB, Ha KOTOpEIX OyleT GasnpoBaThea HOBas opreTpyKrypa. Haxo-
Hell, BO3MOXeEH BapHaHT NMPEACTaBIeHHS, IPU KOTOPOM WieHbl TPYITITEI
JOMXHE JAThL MPEIOKESHHS B CUTYAUMH, KOIIa HOBasg OPrCTpyKTYpa Oy-
JAST CoracopaHa, 0OHa H{cHO OYNET OTpakKaTh 3aICKEHHbIe B Heif Kiloye-
BBIE XapakTepuCTHKH,

Toabko Ha IIATOM 3Tame IPyIna MPHCTYIAET K OlieHKe AcHCTBYIoLIeit
OPICTPYKTYPBI ¢ TOUKH 3peHHS] BRIPAGOTAHHEIX KNIOYeBLIX XapaKTePUCTHK.
PesynnTaTh OLEHKH DUKCHPYIOTCA H PasMellialoTes B BUAe TDIaKaToB Ha
CTeHaX KaOMHeTA H TIOKA3bIBAKOT; a) Ifle AcHCTRYIONAas OpPreTpyKTypa co-
OTBETCTBYET HapabGoTaHHHIM XapaKTePUCTHKAM, 6) TOE He COCTBETCTRYET.
C noMonbio KOHCYNBTAHTOB TiPOBOAKTCA eCNpPUCTpACTHAA O1IEHKA.

Ha mecroM sTane reHepHPYIOTCH Beeé BO3MOXHEIS BAPHAHTH HOBOH
OPreTPYKTYPHI (376Ch HE BAKHO, KTO NpeajiaraeT — Te¢HepalbHbIH HU-
PEKTOp WA psAoBoil WieH TPYINH, BaXHO, YTOOL He CyXaluch BO3-
MOXHOCTH TeHepanui uaelt (oT 5 1o 20 BapHaHTOB HOBOR OPTCTPYKTY-
PbL MOXKHO MOJYUMTE Ha 3TOM 3Tafe).

CeabMON 5Tan TPOBOAUTCA NoCe HEKOTOPOTO MepepEBa BHHAIN-
BayMa HIeH B pasMBINICHUs Hall BO3MOXHOCTAMU. OH 3aKiioyaeTcd B
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CLIeHKE MpeIio#eHHLIX BADHAHTOB HOBOI OPICTPYKTYDPH ¢ TOYKH 3pe-
HUA KTIOYEBEX XapaKTepUCTMK, HMEHHO XapaKTePHCTHK, a He JII0Fei,
H60 cpasy NOABAAETCA XeNaHHe PacCMOTPeTE KOHKpPeTHBIe (DaMHITHH,
a JieNath 5TOro Henb3a. Hepeaxo mo oKOHYaHMH AAHHOTO ITAla WieHE
IpyNNL MOAYYAIOT UTOTOBEI Pe3yNBTAT, Pe3Ko OTAHUAKIIWHCE OT OXKH-
JaeMoro,

Ha BoceMOM sTane BhifHpaeTcs HanboNee NPeANOYTHTENBHEL Ba-
pHaHT. Ho ¥ 35ech cleayeT YeTKo TIpecexath XellaHHe BCTaBUThL dhaMu-
au# pykopoauTeneit. Ha faHHoM sTane aHATHIUPYIOTCH CHABHEIE U Clla-
Obie CTOPOHB HOBOM OPICTPYKTYDEL

Ha nepaToM sTare paccMaTpHBAIOTCsl BOMPOCH NIEPEXOsa Ha HOBYIO
OPICTPYKTYPY, ACTaNbHO OLUEHHBAKCTCA Oapbepbl B PUCKH, NMPEIATCTBY~
OUIHE Nepexony.

Ha necaroM 3Tane paspaGaTHBAIOTCH MepOMPHATHS, PACIHCAHHEIE
TIO CPOKaM, ¢ YKa3aHHEeM OTBETCTBEHHBIX 32 BHITTONHEHWE MEPONDUATHA,
JeTanbHo NpOMHCHBAIOTCA NTePBEIC IUard ¢ obs3aTenbHol dukcantmeit
CPOKOB KOHTPOJS 3a XOAOM peafid3ailuy INaHa MepenpUsTHH, BILIOTh
A0 CTHMYJHPOBAHHS OTBETCTBEHHEBIX MEHEIKepOR M PYKOBOOUTENCH 3a
pa3paboTKy U BHeApeHHE,

PeHAMHHPHHAT OPICTPYKTYPH MBI IIPUBOAHM «C 4HCTOTO JHCTas.

IlecAaTs OCHOBHBIX 3TamoB pa3paboTKH H BHeApeHHS HOBOM opr- .

CTPYKTYDHL:

1 — dopMupoBaHiie KOMAHAR H3 3—3 UeMOBEK TIPH TeHAMpeKTORE
ARA paspaboTKu OPreTpyKTyPH;

2 — BHIpaBOTKA H NPUHHATHE OCHOBHEIX IIPHHIIHIIOB PaGOTH IPYILTH;

3 — BrIpaGoTtka Halopa teiejt HOBOH OPreTpyKTyphl;

4 — cormacoBaHHE KAIOYEBHIX XapaKTePHCTHK OPICTPYKTYPH;

5 — oueHkKa AeHCTBYIOMICH OPICTPYKTYPHL ¢ TOYKH 3peHUs KIKYe-
BEIX XapaKTepUCTHK;

6 — BripaGoTKa Habopa BOZMOXHEIX BAPHAHTOB OPTCTPYKTYP;
4 7 -— OLEHKA PasAHYHEIX BOIMOXHEIX BaPHAHTOB OPTCTPYKTYPHI;
L. 8 —~ BrIBop HauboNee IPEAIIOYTUTENLHOTO BAPHAHTA OPICTPYKTYDEL;
1 9 — onpenenienye OCHOBHEIX 0apECPOR H PHCKOB, C KOTOPHMY MO-
XeT CTONKHYThCS TIpEATIPUATHE NPH NepeXo/le Ha HOBYIO OPTCTPYKTYPY;
10 — paspaboTKa KOMIEHCHPYIOIHX MEPONPHATHIA.

Ha nepeoM 3Tane onpeneiiaioTcs YeJa0oBeK AU Ipynmna awonei (3—
5 yenopek W GONBLIKX MPEANPUAATUAIR), KOTOpHE GYAYT OCYIECTBNATE
paboTy HOBOM OPTCTPYKTYDH, OCHOBHBIMK yYaCTHHKAMY TPYTNL! JOJM-
JKHBl OBITE NepBhle JIMLIA, OTBEeYaloliHe 3a To, YTOOH cyuUlecTBYOMIad
CTPYKTYpa OHJIAa HAMNYYIOHM BapHaHTOM IS Lesdell opraHH3aluH, a
TaIOKe NMPABHILHO PAcIpeAeNsLIHCh HIOAN 110 JOJDKHOCTAM,
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5.2. CUCTEMA YNPABIIEHVA KPYNHBIMY e
N MANBIMU MIHHOBALIMOHHLIMIA
DUPMAMU L

KpyniHbsie GUPMEL, Kenad YASpXKaTh VKe PHOOpeTeHHES TTO3HLIMH
Ha PRIHKE M B NPOM3BOACTEE, B GONbILEH CTETICHH OIACAIOTCA 34 CBOU
3aBOEBAHMA, a [IOTOMY MAYT HO [IYTH HE3HAYUTEIBHBIX MOJIHGHUKALIMIA U
YEYMIIeHHA CcTapoi NPOOyKIMH, 4 HE CO30aHUsI HOBOM. JIjish HHX HOBO-
BBeIEHUA O3HAYAOT NHIL YBEAHYEHHE OPHOBIIHM WAH pacliHpeHHE
PBIHKOB, II1 MEJIKHX Xe dMpM BBSACHHE HOBLUECTB B IPAMOM CMBICITE
CBA3aHO € MX cylllecTBoBaHHeM. [103ToMY HEYIMBATENEHO, YTO KPYIHEIE
KOPTIOPALUHK HE CTPEMATCA TPHUMEHSATE TEXHOJAOTHYECKHES HIH TeXHH-~
YeCcKiie HOBLUECTBA, B KOpPHe MEHSIOLIME Mpolece MPpOH3BOACTBA, HOKa
He yOenaTcd B MX AelicTBuTeIbHOH adb¢eKTMBHOCTH WK NMoKa KOHKY-
PEHTH He HAYHYT NPHMEHSTE JaHHOS HOBOBBEISHHE,

BonbIHHCTBO BhIOAIOIINXCA M300peTennii XX B, yeMueny ceet 61a-
rofaps HeBGOMBLUIYM KOMIAHUAM H MHIL HO NPOLUSCTBUH U3BECTHOFO
BpeMeHH CTany NpoH3BOIUTLCA KPYITHEIMY KopnopanuaMu. H »ro He-
yauBHTENLHO. {10 AaHHEIM aMepUKAHCKUX YucHHHEX, 70—80% Beex He-
CAENOBAHUH H pa3paBoTOK «yMUPAIOT» YXe Ha [epBoi CTaiuN — Ipopa-
00TKe HIcH, 3aTeM IPOLIEHT «CMEPTHOCTH» CHHXAETCH, a OCTaBIUMeCs
HACH TIpHOOpETAIOT DONIee WIH MeHeE KOMMEPYECKYIO LIEHHOCTE M TTpaK-
THUECKYIO OCYIeCTEMMOCTE, QK00 80 HOBHIX MPOJIYKTOR, MOCTYHAIO-
HIMX Ha PHHOK, BOOGINE He WMEIOT YCTeXa W CHUMAKTCH ¢ TIPOH3BOJ-
CTEA. : ' : '
U KpynHbe, H MeAKKe DUPME], CBA3AHHBIE ¢ HAYYHBIMH HCCIEAOBAHH-
AMHU H pa3paboTKaMH, 3aMHTePeCOBAHEL B COTPYHIYECTBE IPYT ¢ JPYTOM.
JUnst KpyIHBIX KOPIIopauyi — 3T0 BO3SMOXHOCTE ORHCTPOTO H OTHOCHTEE-
HO JeINEBOTO NMOMYYeHHA Pe3YNETATOB, TPeOYIOLINX NHILL MMHHMANBHOM
AopaGoTKK, ¥ CHHXKEHHA CTeREeHM PUCKA I TPOBEASHMS aHATOTHYHBIX
HHUOKP cobcTBeHHBIMH cHNami, st HeGOMABLIMY NpennpuaTiHii — s1o
pellieHne MHOTHX TIpobiieM, CBA3AHHLIN ¢ 3aBepuieHHeM paboT U BhIXOAOM
Ha pHIHOK, MMOCKONBKY KPYNMHEE (PHPMEI B JAHHOM CTydae BHICTYNAIOT Kak
OpraHH3aTOPLI H UCTOIHHKHA (PUHAHCHPORAHNS,

CyllecTBYeT HECKONBKC opM KOOMepallil MalloTo M KpynHoro 613
Heca; “

paGoTa o 3aKa3aM KPYIHHIX GUPM; N

cO30aH’e MeAKHX HOBATOPCKUX PHPM CAMHM KPYRMHEIM GH3HECOM;

BKJIOMEHHE MEKHX HCCASHOBATENBCKHX BUPM B KOMILNEKC KpYTI-
HBIX KOpTtOpaLyii; :

PUCKOBOC PHHAHCHPOBAHUE,
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Mesikue HenpeHYecKye GUPMEL ABAMIOTCA KaK Obl CBA3YIOMM 3Be-
HOM MeXAy GyHIAMERTANSHBIMU K NPUKIAXHHIMU UCCHENOBAHUSMHU.
ITo>roMy Takue QMPMEL YacTO OCHOBLIBAIOTCA YUCHBIMY, paboTaBILAMIU
B YHHBepcHTETax WIH KPYIIHBIX JabopaTopHaX, a Talkke HHXKCHEPAMH,
paBoTaBIIMMH B KPYITHEX GUPMax Y XeMalolUMH CAMOCTOATENLHO BO-
TUIOTHTh CBOU HAEH B JKH3Hb,

PyKOBOAHTENH KPYTIHHX KOMIIAHHH M YHHBEPCHTETOR, KaK IIpaBH-
Jio, He TpenaTcTBYIOT 00pa3ocBaHHI MEJKHX CaMOCTOATEABHHX BHeE-
ApeHuecknx dbupmM, Goltee TOro, IPERNaraoT cBOO TEXHHUYECKYIO H PH-
HaHCOBYIO TIOMOILb. A YHHBEPCUTETH YACTO OCTABASIOT MECTO JAS CBo-
ux npodieccopoB B cy4yae HeylayH MPoekTa.

MHorHe 3anagHbie Y9eHbIE BEICTYTIAIOT 33 COTPYIHHYECTEO KPYIIHBIX
¥ Mansix $upM, TOMYEpKUBas, YTO 3TO COTPYAHHYECTRO HauGONee UeT-
KO NIPOABJIAETCS B OTPACHiX BEICOKOM TexHonoruH H cdepe HHOKEP, te

" TAKHE CBS3H He TOJIBKO OMeBHIHEI, HO M IOpHAHYecKH odopmiaeHH. bo-
Jee Toro, yXe BLIISNAIOTCS TUMRL MCCAEAOBAHHH, KOTOPBIE HOCTYIIHE
HeCONBIIMM NPEeNpPHATHAM U B KOTOPHIX NIOCAEIHHE MMEIOT ONpEneNeH-

- Rble IPEHMYILECTBa NIEPel KPYTNHHMH KOPTIOPALIMAMH.

Baxnada npoGaeMa pa3puTHA HAyYHO-TEXHUYECKOTO HOporpecea B
cTpaHaX ¢ pasBHTONH PHIHOYHOH SKOHOMMKOH COCTOWT B BRIABJACHUM
B3aHMOCBSI3H MexX Ay pasmepaMu GUpM H 3Q@eKTHBHOCTRIO HHHOBALH -
OHHOMN JedTebHOCTH. 3apyOeKHEE YKOHOMMCTH OTMEYAIOT CeyIoIe
npeuMyliecTBa (PUPMEI B OCBOSHHHM HHHOBALMH, 3a4acTylo 3aMeTHBIC
OTKPHITHSA, a TaKXKe CO3JaHHEe ONBITHOre o0pasiia Ha 6ase 5Toro OTKph-
THH TPeOYIOT KOJOCCAJIBHAIX YCHIMA MHOTOYHCICHHBIX KONEKTHBOB H
KpynHoll MaTepHaNbHO-TeXHHYecKkoi 0aibl U1 IpoBedeHHs UCCeNoBa -
HUHA, paspafoTKy Npou3BOACTBA H BHEApeHNUs HOBOH IIPpOAYKLINH,
Hanepxxi Ha OCHOBaHME WHHOBALMA HeYKINOHHO PACTYT, ¥ YacTo Nep-
BOHAYaNbHaf CTOUMOCTh HHHOBALIMOHHOTO MPoeKTa BO3pacTaeT MHOFG-
KpaTHo, II0ATOMY JIMLUbL ofnanalomue GHHSHCOBOH MOWLBI0 GHPMEL MO-
IYT J0BeCTH pa3paboTKy KPYIIHbIX HHHOBALHI Jo KoHla. KoHueHTpa-
UMA OTPOMHEIX YCUITHH 0coB0 BaXHa, KOTAA HeCKONbKO MISH HONXHBL
OBITE COSIHHEHBE B OIHO XH3HecnocoOHoe HOBOBBEAeHHe UK Koraa
ocBOEHNE HOBOH NPOMYKLWH Tpebyer 3HAUHTENBHBIX CPEACTB JNA co3na-
HUS TIPOTPECCHBHON TeXHOJOTHI, KoTopas lenacT HOBOBBEACHHE 3¢-
PEeKTHBHEIM.

Cremywotielf 6cOGeHHOCTHIO ¥ MPEHMYLISCTBOM HAYUHLIX UCCHCRO-
BaHMil B KpYNHBIX DUpPMax SABAAIOTCA MHOIOIE/ICBbIe HCCeNOBAHNA.
Hayunbsle noapazfeneHua B Takux GHPMaX HMEOT BOIMOXKHOCTh 00B-
SAHHHATE YYCHRIX IO MHOI'MM OTpaclAM 3HaHHi, a TaiKe BeCTH napal-
JACTPHYIO pa3paboTKyY HECKOJBKUX HOBOBBEJCHHH, YTC JaeT BO3IMOX-
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HOCTE BHIOpATE U3 paAfa 3aKOHYSHHBIX HamuboJNee VIAYHHE H CBOEBpe-
MeHHHE A7 BLIXOKA Ha PEHIHOK,

KoHUeHTpalua HayYHO-HCCACHOBATENIBCKHX H ONBITHO-KOHCTPYK-
TOPCKHX paspaboToK B KPYIHBIX ¢HPMax IPHBOIHT K ociabie HHIO 3a-
BHCHMOCTH TIOEpazfeNicHW GHPMEL OT ycImexa H HeYIauM OTAEIbHOIO
ROBOBBeneHMA. Mccnenopanusa, nposonMbiIieca Ha Gasze 120 amepu-
KaHCKMX Kopropatu i, mokasain, yro 50%, a uamie 6osee yeMm 60% seex
OTBITHO-KOHCTPYKTOPCKMX pa3paboTOK HMKOIAA He MpeBpalalored B
KOMMEPYESCKH HCIONB3YEMYIO HOBYIO NMpoaykumo, KpoMe Toro, Jaxe
KOTHA MPOSKT BOTGIOTHTCS B HOBOBBEIEHHE, 5TO HE O3HAYAET, YTO OHO
Syner npuoEUILHEM. 110 pesyiabratam onpoca 50 aMeprKaHCKMX QHpM
ObUI0 BRISABNECHO, 4To 50% KX pacxonoB Ha HHOKP npuxoaurcd Ha Ho-
BOBBEACHHSA, KOTOPBIE OKA3alMCh KOMMEepYESCKM HeyIauHbIMH, a 30%
HOBOBBeIeHR, MONYIHBUIMX MpU3HAHKWE HA PRIHKE, IepecTanyt ORTh
OPMOLINBHBEIMY 0O WCTEYCHUR HEMPOIOJKMTEILHOrO BpeMeHM. [lo
OLieHKaM aMepMKAHCKHMX SKOHOMHCTOB, BO3SMOXHOCTD YCIleXa HOBOREe-
JeHUT Ha peraKe Nocle NogpiaeHns He Apebnliiaer 74%. ToaToMy kpyTi-
HEE HOBOBBeAEHHMs, KOTOpHEe Tpebylor GoNBLIMX 3aTpaT, MOXeT cebe
MO3BOJIUTh JHILD (hypMa, 06ManaIlas JOCTATOYBEMH GHHAHCOBMMI
¢cpencTBaMu!,

TeM He MeHee HECMOTpPA HA BEICOKYIO KOHLEHTPALIUIO NPOMBITIIEH-
HelXx HHOKP B 31001 cdepe, Kak 3T0 HH BHINSAUT NApaloKCaTbHEIM,
KpaiiHe BeKa poib MATOTO SIPSANPHHIMATENECTEA.

D peKTHBHOCTE CpelHel M Manoit dupMbL, 3aHHMalomelica Hayd-
HO-HCCAENOBATEALCKHMMH H ONBITHO-KOHCTPYKTOPCKHMH pa3zpaboTka-
MU, yaile OblBaeT HAMHOTC BhbIlue, “eM Y KPYIHO# OpraHM3aluH, MpH
OCBOEHHHM TOTO WM UHOTO HOBOBBEACHHS, KoTopoe He TpebyeT Kpyli-
HBIX CPeIcCTE H OONBIIMX KONASKTHBOB, KOTAa HeGolbias TPyIa cre-
LMaTHUCTOR MOXKET eTo TIPOBeCTH Ge3 UCTTONL30BAHMS CIOXKHOTO U A0pO-
rocTosilere UecaeIoBaTebekKoro o6opyaoBaHMs,

Venex Masioro IIpeAnpHHAMATENECTER MOXKHO OOBIACHUTL CIIERYIO-
MMM OPHYHHAMH. YIIyOieHHe clieHiali3alyl B BayJHbIX pa3pador-
Kax IpUBEAO K TOMY, 4T0 BO MHOTHX CAYYaAX HeGOMbHIHE PUPMB MOTYT
KOHMKYPHPOBATE ¢ KPYIHEIMU KOHLEPHAMM JaXe ¢ HeBONBIIMMHU pecyp-
camu, paGorad B onpedeneHHOM HanpasiieHul. OHM 3aHUMAIOTCS pa3-
paBoTKol H 0cBO¢HUEM HHHOBALMU B TeX 00MACTAX, KOTOPEIE KaXyTcs
IS KPYTHBIX PUPM MK HellepCIeKTHBHEIMH, WIH CTHILKOM PHCKOBAH-
HRIMH. MaJbie (PHPMBL GXOTHO OepyTcsl 338 OCBOSHHE OpHTIHHAILHEIX HO-
BoBBeneHMit. HanmpiMep, koMnanus «TaHIeM KOMITBIOTEPC» NIEPBOIL oC-

' Cospemennsii xanuranusm: «XosnHcraennui mexannsm 1-HTM» / MNoa pea.
A.5.H. C.M. Hukuruna, - M.: Hayka, 1989, ' SR
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BOMJA W BBILINA Ha PEIHOK ¢ KOMNBIOTEPAMH ¢ ABOHHBIM ITPOLECCOPOM,
XOTH HCCNeNOBAaHMAMM 1ol mpobiemul sanumanucs UBM B oGmacti
CO3NIAHHA KOMABIOTEPHOH TeXHMKH B TeYeHHe HECKONBKHX JeT.

VnenbHple 3aTpatel Ha HUOKP y Maneix BLICOKOTEXHONOTHUHBIX
DHPM HepeaKo B HECKONBKO pa3 MOTYT NPeBHILATE AHAOTHYHBIHA MOKa-
3aTeNb KPYNHEIX GHUpM, 910 coaciicTByeT HX Oonee OnicTpoMy U adrbek-
THBHOMY TIOSBJeHHIC Ha pbilKe MHHoBauwii, M3o06peTaTennekuM Ipyn-
raM B ManpiX hUpMax npuxoanTed paboTath B ofaacTax, [ae Hecnenosa-
TeNIH He ABMIOTCA npodieccHoHalaMM, TaK Kax Heboabulan GupMa He
MOXET JACPXKATh CIICLIMAJHCTOB IO MHOTHM OTpacisaM 3HaHHIL, a 310 Ho-
poii cmocoGeTRYeT MOAR/IESHIO HOBBIX OPHTHHANLALLX HAEH 1 HOBOTO TIOJK-
xofia K pelleHHIo NMpoG/ieM, CIUIIKOM IIPUBBIYHBIX A5 CREIIHAIHUCTOR,

~Maneie pUpMBI, KaK NMPaBUIO, CTPEMITCS JIOOLMH CpeCTBaMH
BBLIATH HA PEIHOK H 34BOEBATh OTIpecNeHHOe NnojioxkeHue, MHoraa kpyn-
HBIE (PMPMBI HE OCBaUBAIOT H300peTeHN, paspaboTanHbie B COGCTBEH-
HBIX HaydHBIX NoApa3gefleHHAX, H3-3a PHCKa I0YYeHHA HeJOoCTaTOYHO
BbICOKOH HOpPMEBI NPUGHINM, KOTOpas MOXET He TIOKPEIThL MoTep. Bui-
wud npesmugent «Bana rabopatopus» r-1 Boje nHcan mo 3ToMy TIOBOXY,
YTO <«CYMISCTBOBAHUE MOHOMONWH CYMISCTBEHHO 3aTOPMAXKUBALT TEMII
OCBOEHHA HOBOBBEICHHIT. DTO MOXeT OBITE OOYCNGBACHO XeltaHueM
MOHOINONHCTA 3alIUTHTE CBOM BAOXEHHA B TO, UTO OH YXe HMEET, HilH
Xe TIpOCTO OTCYTCTBHEM CTHMYAa KOHKYpeHIIHH» .

Bonpiuoe yucno KpymHeIX GHPM KOHUEHTPHPYET YCHIUA Ha Apyroi
cdopme HCNEAB30BAHUA HAYYHO-TEXHHYECKOro II0TeHIMaNa —~ pHoOpe-
TeHHE AKUUI H TIOrNollleHHe ManbiX PHpM, OCBOMBIIHX BHITYCK KAKOTO-
H60 HOBOTC TIPOAYKTA WK TEXHOMOIMH # YK€ FOKA3aBlHX HX Jieecno-
coGHOCTL Ha puIHKe, YacTo TakuM obpa3oM KpymHble GHPME PeliaioT
BOIIPOC O MepexoNe Ha Honee MPOrpeccHBHYIO TEXHOIOTHIO TIPOM3BOM-
CTBAa MAH BHIXOAE Ha ApPYroM phiHOK. B 2THX cayyasX KpyniHbple dupmnt

HaTIPAMYIO NIPUBACKAOT Pe3yAbTaThl AeATEAbHOCTH APYTHX GupM. Peub

UMAET 0 WHPOKOM TIpYMeHeHHY BHYTPeHHEero Beduypa, T.¢, TipeoCcTan-
JIEHHH HIAPOKOM aBTOHOMIH HayYHBIM rpyNnaM Hayd nogpasieneHUIM.
O6pazoBaHHEe TaKHX BEHVYPHBIX IPYNIT A2€T BOIMOXKHOCTb HCITOMB30-
BaThb AperMyLllecTea BHegpeHHT HHOKP B HeGoNbILMX HAyUHEIX opra-
HH3aLUUAX PR OAHCBPEMEHHOM HCNONB30BaHHH MOILHOIO HAYYHO-TeX~
HHYECKOro MoTeHuHana KpynHoi pupMsl,

OpHoppeMeHHO ¢ BHYTpeHHHM BeHdypoM B CIIIA mvpoxko pasemu-
BaJlcs TIPH MTOAJEPXKKe KPYNHLEIX DUPM H CAMOCTOATENARHO BEHUYYp, T.e.
pasBepHYTas CHCTEMa MalIbIX PHPM YCIICUIHO BHITOAHIIOWAS (PYHKIIHH
KakK Mo TIOWCKaM M BHedpeHMIo W3o0peTeH s, TaK H CaMOCTOATENIbHOH
paspaboTke HOBOM MPORYKIMK M TeXHHKH. bes yuacria nonoGHOro Ma-
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JIOTO TIpeRNPHHUMATENbCTBA HAYYHO-TEXHHYSCKUH Nporpece Mo cyTH
pasBHBaJc OBl HA «CYXKEHHOM» OCHOBE, MOCKONBKY KPYIHBIE GHPMHI
MPESAIOYHTAIOT OOXONHTE MHOTHE M30GPETEHUA M HOBOBBEAEHHS, CBA-
3aHHLIE ¢ NOBLIMIEHHBIM PHCKOM.

Tabmuua 5.3

OPFAHU3AUWOHHO-YNPABNEHYECKWE NPEUMYLLECTBA

B OCYIMECTBNEHWUW HOBOBBEAEHWUIA

U HEAQOCTATKN MAJLIX B KPYMHLIX PUPM

NapameTp Manwie dmpmil KpynHele $upmb
Mpenmywectea | HeRocGTaTkK TIperMyiecTRa HegocTaTtkum
Mepconan BHTY3ZWE3M, Yacvo pedwunt | Bonewoi n YpeamepHan
CNROMSHHOCT, HEOGX0MMBIX pasHoobpasHuik | cneunannaaumwa,
WHULMATUBHOCTL | CNBLUMANVCTOB | KalpoBLIA Kapbepnam, .
MOTEHUWEN HeabHMLIMATHE- - »
HOCTL i
DrHaHCH Hwuakan kanu- MOBLLLEHHEA BO3aMOXHOCTH Mpewmywect-
TanoemKkocTe pUCK BNOXEHNA NMPpHBNEYEHIA d2HHasA OpvUeH- :
W3-3a HEONpPe- | 3BeMHBIX TaUKA HA MAKCH= 5
OeNeHHOCTH cpencts, MUIALINIO
HOBOBBEASHUA. | «nopTdensHoe» | NPUBLNKH
TpyAHOCTH NO- pacnpeneneHyea Ta,
AYYEHUR 3aeM- | pUcKa, cnocod- ;
HEIX CPeACTS HOCTS KPYOHOTD A
camMorMHaHCH- 3
poBaHna B
PykoBoacTao FivHBIR npumep, OnuT npodec- I'Ionaepxeuﬂoc'r@a
MUHHMYM GO0 CUOHANBHOMO SiopokpaTHIMy, - #1
KpaTusma, cno- pPYKOBOACTRA 60A3HL pUCka,
GOBHOCTD NPUHA- HEgoyYeT Yenc- .
THA pUCKA, BEYSCKOr O s
«MpeAnpUHUMAa- dakropa
TENLOKUR AyX» E
BHyTpeHHHE KomMMyHMKaLMa Mpotneopeuna |
KOMMYHUKaUMN «IULOM K ALLY=, HOPMANBHOH M
GEICTPAR Peakums) HedopManbHoR
Ha BHYTPeHHWE CTPYKTYR, MHOMQ-¥
npoéneMel CTYNEeHMaTHE "
KOMMYHMKAUW  F
BHelunwe OrpaHnsedise | BOaMOXHOCTH "
KOMMYHHEAL{N KaHaNE CBASEN, | ROOKMONEHWA K

TDYAHOCTL NEH-
BRSYHEHWR BHEL-

BHELWHKM HOTOR-
HHK&M Hay4HO-

et venr e HUX KCTOMHHKOB | TEXHWMECKDI e
EYRLHE, 64 YOAYF, KOHTPaKToB | axcnepTuas, '
- BT LRE MHGpOopMaumn,
N PA3RUTHIE KAHA-
) i Nbl CBAAK
MERES TN CNocoBHOGTE OTeyTcTBMe, KaK | Passuran BOIMOXeH
- GhicTROlR peakuyi | npaewno, coBeT- | cucteMa cObTa | MDHONOMAZM
) HAa M3MEHEeHWe | BeHHOM COLTORON| | U nocnenpo-
’ ;(!‘5!'1' Ccnpoca ceTH, HeabBxogn- | AaKHCro
o MOCTh 3agoeRa~ | cOcaAyYKMBaHUs,

HHUA PBIHKA, Y3KaR
clleynaniIzauun

NPCYHLIE NO3K-
UK Ha Poike
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5.3. YHNPABIEHME TEXHUYHECKM VPOBHEM
1 KAYECTBOM NnPogyKumn

KaueoTBo BHNYCKacMOH NTPOLYKUMY 1O TIPABY OTHOCUTCH K BaXKHeH-
MMM KPUTEPHAM WHHOBALVOHHOTO MeHemxMeHTa, UMeHHo nobnile-
HHe KauecTha OpoayKilui ONpeaeiseT cTeleHb BHXVBASMOCTH GHPMEL
B YCIOBHAN PHIHKA, TEMITB HAYYHO-TeXHHMYECKOTO Aporpecca, poeT 3dh-
$eXTHBHOCTH MPON3BOACTEA, FIKOHOMIIO BCeX BUIOB PECYpCoB, HCTIOND-
3yeMBIX Ha TiPeaNpUSTHI.

Ynpasaenue xavecmaom — neicTaIs, OCYIECTRISIEMBE TP CO3NAHMY
¥ IKCTIAYATaLWH Wi ROTPeDaeHEM NPOAYKLIMH, B 11eASX YCTAHOBACHUS,
ofecneye A U NMOIAepXKaHAs HeoOXOIMMOTO YPOBHA £¢ KauecTha.

Kavecmeo — dunocodexas KaTeropist, BHIpaxaiolilasd BHYTPeHHIOW
{CYlilecTBEHHYIO) ONpeefeHHOCTL 00bheKTa, Gnarofaps KoTOpoi OH siB-
JiAeTCsT MMEHHO DTUM, a He APYTHM. DKOHOMUYeCKoe oTpelencHne Ka-
YeCTBa — COBOKYITHOCTH CBOWCTB, MOKA3HBAICIIUX, B KaKO# cTelleHH
o0BbeKT YAOBNETBOPSET HAalll NMOTpeGHOCTH,

ITonate xavecTna MPOOYKUKH pernaMeHTHpopaHo [OCT 15467-79
«YTIpaB/licHHE Ka4ecTBOM NIPOAYKUHH. OCHOBHEIE TIOHATHA, TepMUHH U
onpeneneHid», COTRACHO STOMY NOKYMEHTY N0/ Kayecmeom IOHHMaeTCs
COBOKYNHOCTE CBCHCTE IPOAYKIIHH, 00YCICEAHBAIOLIKX €€ TIPHIOIHOCTD
YAOBJIETBOPATE OnpedcneHHbIe MOTpebHOCTH B COOTBETCTBHH ¢ €¢ Ha3Ha-
YeHHEM.

MexnyHapoaHast opranusalis 1o cranaaprasamuy (MCO) Tpakryer
Ka4JecTBO KaK COBOKYITHOCTE CBOICTB H XapaKTepHCTHK MPOLYKLIMH HIH
YCIYTH, KOTOPEIE NPHAAIOT UM COCOGHOCTE YIOBISTBOPSTE OOYCIOB/IEH-
HEle WIH nipeanoaaraeMbie norpedHocty (cranmapt NCO 8402-94),

C noHATHEM KauyecTBa TECHO CBA3AHH TaKHe MOHATHA, KaK TeXHH-
YeCKHH YpPOBEHb ITPOAYKIMY, KOHKYPEHTOCHIOCOOHOCTE TOBAapa, [TOKA3a-
TeJM Ka4ecTRa.

CoBeKYIIHOCTE MoKasaTeNel KauecTBa MPOAYKIIMHH MOXHO KAACCH-
GULIMPOBATE [0 PASAMYHLIM IPU3HAKAM:

KOJHYECTBY XapaKTepH3yeMEIX CBOHCTE (eAMHMHYHBIE U KOMILIEKC~
HHIE);

OTHOLICHHIO K PA3AMYHEIM CBOHCTBaM NPONYKLIAH (noxasa’reﬂﬂ Ha-
AEXKHOCTH, TEXHONOTHYHOCTH, SPrOHOMHWYHOCTH M Ap.);

cTagMy ofpenencAns (poeKTHLIE, IPOU3BOJACTBEHHBIC H 3KCTLIYa-
TAaHOHHHE)};

METOHY onpedeaeHHs (pacueTHBIS, SKCIIEPUMEHTANBHBIEC, SKCITEPTHEIE);

XapaKTepy MCTIONb30BAHUA JUISt OUCHKH YPOBHH KauecTsa (GazoBble
H OTHOCHTEJBHEIC),
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cnocoly BHpakeHHs ([I0KA3ATeNH, BRIpAKEHHEIE (e3pasMepHLIMH ¢IH-
HHLAMH H3MepeHusI, HanpHMep GaiaMH, IpolleHTaM|, H pa3MepHEIMH).

C noHATHEM KayecTBa TECHO CBA3AHO MOHATHE «TeXHHYECKHIT ypo-
BEHb ITPORYKLHH» — OTHOCHTE/NBHAS XapaKTEPHCTHKA KauecTha ITpoIyK-
HHH, OCHOBAHHA Ha COMNMOCTABNCHIM 3HaYeHH nokKasareneil TexHHude-
CKOro coBepllieHcTBa olleHHBaeMoH NPOAYKIHH ¢ COOTBETCTBYIOUIUMH
6a30BLIMH MOKA3aTeIAMH, UX SHAYeHUSIMH.

Ecny KayecTRO MPOAYKLIHY He OorpaHHYMBaeTCd OOHHM CBOMCTBOM,
a IIpeACTABAACT CO00 COBOKYNHOCTE CBOMCTB, TO HeODXOIMMO BRLIEC-
AT 3TU cBoticTea, CpolicTBa DpoAyKUMH KOTHYECTBEHHO BRIPAXAIOTCH
B NIOKa3aTeNAX KavecTBa. OGILeNpH3HaHa KIacCHGHKAIMS AeCHTH IPYN
CBOMCTB M COOTBeTCTBEHHO NokazaTeneit. [IpH oleHKe TeXHHYeCcKOro
YPOBHA H KayecTBa MPOIYKIMH HCIONB3YIOTCA CIEOYIOUIHE OCHOBHBIS
I'pyINE NoKasarenell KadecTsa:

MoKas3aTeNy HaJeXXHOCTH, XapakTepUsywollne 6e30TKa3HOCTE, coXpa-
HAEMOCTh, PEMOHTONPUTOAHOCTE, 4 TAKKE JOJTOBEeMHOCTh U3ACIHS;

NOKa3aTe/IH Ha3HAYEHHS, XapaKTepH3yolllie nolesdulii a¢gdexr or
SKCIUIYaTalMH ¥ MCIIOAb30RAHUSA MPOAYKIIMH H o0ycIOBIHBaICUIHe 05~
JIACTh e¢ MIPUMEHEHHA;

TIOKA3aTEAH HaleXXHOCTH H JOATOBEHHOCTH, XapaKTepH3yIolHe
CBOFCTEA HalleKHOCTH ¥ BOJTOBEYHOCTH H3AEAHA B KOHKPETHBIX YCiio-
BHAX WX UCTIONB30BAHUS;

MOKA3aTENH TeXHONOTHYHOCTH, XapaKTepH3ytomue 3¢ heKTUBHOCTE
KOHCTPYKTOPCKO-TeXHOMOTHYeCKuX, pellleHHH Zns obecneyeHHA BEICOKOH
NMPOH3BOIUTENBHOCTH TPYa TIPH U3TOTOBJIICHHH W pEMOHTE MPOAYKIIVN,

MOKAa3aTeAKR CTAHZAPTH3AUKHE H YHHOUKALINK, XapaKTepH3yIotiHe
CTENEHb UCNONB30BaHKA B IPOAYKIMH CTAHIAPTH3HPOBAHHBIX H3AENHI
W ypoBeHb YHH()MKaITHY COCTaBHbIX YacTell U3Aeaud,;

SPrOHOMMYECKHE TTOKA3aTENH, XapaKTeEPHIVIOIHE CHCTEMY «4eno-
BeK — M3JeNHe — cpelia» M YIYHWTHIBAIWHE KOMILIEKE THTHEHHYEeCKIX,
NCHXOMOTHYECKHUX, aHTPOIIOMETPHYECKUX, DH3UONOTHYECKHX, TICHXO-
dbu3HONOrHYECKUX CBOMCTB YeNoBeKa, MPOABIAICIIUXCA B IIPOH3BOI-
CTBeHHEIX ¥ OBITOBLIX IpoLeccax (Tabn. 5.4);

BCTeTHYCCKHE NMOKA3ATENH, XapaKTepH3YIoIIMe TaKHe CBOACTHA fpo-
JYKIIMH, KaK BbIPasHTeNEHOCTh, OPMIMHANBHOCTE, TAPMOHHYIHOCTE, LE-
JMIOCTHOCTh, COOTBETCTBHE Cpelie M CTHIIO H T.I1.;

NaTeHTHO-NIPaBOBHE MOKA3ATENH, XapakTepu3yolllie cTeneHs Ta-
TeHTHOH 3alINTH W3leNHA B CTPaHe K 3a pyOekKoM, a TaKKe €ro NaTeHT-
HYIO YHCTOTY;

SKOHOMHYECKHE TIOKa3aTeNlH, oTpaXalolUe 3aTpaThl Ha pa3paboTKy,
H3IOTOBJICHHE W 3KCAyaTalldio (MM NoTpedaecHHe) MPpOAYKIIHH, a TaK-
XKe IKOHOMMUECKyIo 3¢ deKTHBHOCTE 3KCILnyaTaldi (Tabi. 5.3).
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gt R R A Tabnuuya 5.4
SPTOHOMWYECKME NOKASATENW
SPFOHOMH‘-IBCKME noxazaren
{urneHwyeckne AHTDOHOHOFHHECKHE musuonoruuecxue; Mcwxonorun-
: NCHXODHINONO- Heckne
ruyecKkue
‘yDOBEHb OCBelEeHHOCTH | - yDOBQHb CoOT-
‘prIBEHb BRaXHOCTH BETCTEHA . J‘:
*¥poteHb TemneparTypst pasMepam Tena o
LAk
- ¥YpoBeHs HANPAXEHWA Yenogexa 1 ero I_“
* Y0BEHL 3aMbNEHHOCTH OTASNBHLX )
kM
+ YpoBeHb yanydesna JacTew, BXOARWMWK “{
'yPOBeHb TOKCHYHOCTA B KOHWTAKT C ,}
+ YpoBert Wyma OGReKTOM ' i
+ YpoBewb BUdpati - ¥YpoBeHb cOoTBeT- ol
+ YposaHb neperpysku CTBMS KOHCTPYK- .ﬂ
nI.Aa. Uiy oGbaKTa
Tabnuya 5.5
IKOHOMMHYECKUE NOKAIATENH
FKOHOMWYECKHE NOKa3aTeNn
BuyTpennue g15 dupmul YCnoBHO BHatHHWE ANS DUpMb
Onpefensior ceGecToMMocTb KayecTea | OnMpeaensioT napamMeTpsl, BXogalive
# peHTateNsHOCTL KavecTea: B COCTAB LieHH NoTpetnaHus:
¢ KaflbKYNMPOBAHWE NApaMeTpa; * CTOMMOCTb AOCTARKM,
* aKoHOMWMECKWA adidexT, cpok * CTOMMOGCTb YCTaHOBKM,
OKYINaeMOCTH, SKOHOMWUYeCKAR * CTOMMOGTb HAAARKK;
3¢ppeKTHBHOCTD. _ * 38TPaThi HA SHEPIOHOCHTENH,
_ G
Ap « 3apnnarta nepcoHana;
o ) + 3aTparhl Ha TexHUMeckoe oGony-
'%t‘ )KHBaHWe;
R i -,
« CTOMMOGTb 3afyacTedi;
D
: * onJIaTa GTRaxXQBaHus; o
AT . i ol
ol * ynnara Hanoros, |
' + 3aTPaTbl HA YTHM3ALMI. o

B HacTosiee BpeMs KpoMe NiepedHCIeHHRIX TPAAHIIMOHHEIX TPYTIN

MoKasaTenelt npy ollgHKe TeXHHYSCKOro YPpOoBHA H KavecTBa [IpoayKIHH
HCIIOALIYIOTCS 2KONOIHYeCKHe TIOKASATENH, MoKa3aTe/i fe30macHocTy
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H TPaHCIIopTabebHOCTH TIPOAYKLHH, MTOKa3aTeNlH OAHOPOAHOCTY IIpo-
AVKLIHH.

IIp# ynpasiAeHUH KAYeCTBOM MPCAYKIMH HeloCpeACTBEHHBMH
obBeKTaMM YOpapieHUs], KaK NpaBUNO, ABSIIOTCA NPOLESCCHl, 0T KOTO-
PEIX 3aBRCUT KauecTBo NpoayKuuu. OHM OpPraHu3yIoTCs H NPOTEeKaloT
KaK A0 OpOM3BOJACTBEHHOM CTAIUH, TAK M Ha NMPOoY3BOACTBEHHOH U toc-
Jie NPOU3BOACTBEHHON CTAEMH XH3HCHHOTO LHKNA MPOAYKLIHH.

¥opasmmolyye pelneHisa BplpabaTripaloTcd Ha OCHOBAHMH coNo-
cTaBlieHua MHpopMalnpy o GaKTHISCKOM COCTOAHMH YNPABIASMOro
npoliecca ¢ eTo XapakTepHCTHKAMH, 3aJlaHHbIMH IpOrpaMMOi yRpaslic-
Hug. IIpy 9TOM HOPMATUBHYIO AOKYMEHTALMIO, perfiaMeHTHPYIOLYIO
3HAYeHUA NapaMeTpoB MIH TioKasaTedel KayecTsa MPOIYKIIMM (TeXHU-
YyecKHe 3aJaHus Ha paspaboTKy TIpOAYKLME, CTaHIAPTH, TeXHHYECKHE
VCIIOBUS, YEPTEXH, YCIOBHUA TOCTABKH), clelyeT pacCMaTpHBaTh Kak
BAXHYIO YaCcTh IIPOTPAMME YIIPABJISHUSA KAaueCTBOM MPOITYKIIMIL,

HernocpetcTBeHHHIMH 0ObEKTaMH YIIPaBieHHS ABIAIOTCA NOKa3are-
JTH H XapaKTepHCTHKH KaYecTBa NPOIYKLMH, GAKTOPH M YCIOBHA, BIH-
AVIIHNe HA X YpOBeHb, a TAKXKe NpoleccH GopMUpoBaHHI KadecTBa
ITPOAYKUMH Ha pa3HBIX CTaJWAX ee XH3HeHHOro UHKAa (pue, 5.1).

CyOBeKTaMH YIIPABACHHSA ABASIOTCS OPraHbl YIPABACHHY Y OTHENb-
HBle AHIa, GYHKIHOHHUPYIOWIME HE HEPAPXHISCKHX YPOBHSAX W peanusy-

BrOK CPABHEMMAM L | | oo icccccccacannd] »  Gnok cun
NPHHATHA pelueHniA BO3NENCTBUAR
Cmm e m e ————
A o
b Yenosws e,
oBecneweHnn 1

WhopmaLus
DaKTopbl, 0 IaKTHHECKOM
MnaH no BNWAILLWE KavecTee
Kaqemﬁy Ha Ka4eCTeo F Y

KauecTeo
NPORYKLAK

akTuyeckoe !
Ka1ecTso [T eTTRsREEREEEE T
YonoeHme 0603HIEHUA: L
—MPAMBACEASH, w = o » = — 0GPaTHEA CBAIL.

Puc. 5.1. YHueepcantHaa cxema ynpagfieHus KAYECTEOM NPoayKLWK
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JoluMe QYHKIHY YIPABICHUS Ka4eCTBOM B COOTBETCTBHH C OBILETIPHHS-

THIMH IIPUHLHITAMH H METOAaMH YTIpABNeHHUS.

MexaHH3M yTipasieHnd KauecTBoM TPoRYKIIMY NpejicrasnieT cobolt
COBOKYITHOCTD B3aHMOCBA3AHHEIX O0LeKTOB H cyOBEKTOB YIpapieHu,
HCTIONBb3YeMBIX PHHLUHIOB, METOACE H (PYHKUHA YIpaBJieHUI Ha pas-
AMYHBIX 3TANAX XHIHSHHOIO LMKIA TPOAYKLIMY U YPOBHSEX YNipaBAeHUA
KauyecTBOM,

K ocHOBHHIM $YHKHOHMAM YIIPaBAeHHS KaYeCTBOM OTHOCATCH:

NporHosyposative NOTpeOHoOCTeH pHHKA, TEXHWIECKOrO YpOBHA H
KauecTEa NPpOAyKUHH;

TMIAAHHPOBaHWE MOBLEILISHNA KavecTBa MPOAYKLHH;

dopMuponaniie TpebobaHli K KauyecThy NPOAYKIIHY H CTAHAADTH-
sagus;

pa3paboTKa ¥ TOCTaHOBKA NPOAYKLIHU HA MPOU3BOACTEO;

TEXHONOTHYECKasA NOAroTOBKA MPOH3BOACTRA;

opraHu3alya B3aUMOOTHOWIEHWH Mo KayecTRY NPOAYKIHH MeXnay
[TOCTABMIMKAMH CHDbS, MaTepHanos, nolydadpuKkaTos U KOMILNEKTY-
WONIMX WU3AEAUH, NpeANPUITHAMHA-H3TOTOBHTEAAMU H IIOTPeONTENIMH
TIpONYKLHH;

obecriedeHue cTabUNLHOCTH JAMMAAHIPORIHHOTO YPOBHS KayecTha
HPORYKITHY HA BCEX CTAAMAN £€ JKU3HEHHOI o HUKNa,

KOHTpPOJIb KAY€CTEA H HCITHTAHWA NPOXYKLIMH;

npoinakTHKa Gpaka B TIPOU3IBOACTEE;

BHYTPHIIPOW3BOACTBEHHAS aTTECTallld MPORYKIHY, TeXHOMOTHYE-
CKHX [TpolieccoB, paboyHX MeCT, HCTIOJHHTENCH U Ap.;

cepTHdUKAIMA MPOAYKUMH, paloT, YCAYL, CHCTEM KavyecTBa H Npo-
H3BOJCTB;

CTHMYAMPOBAHHE U CTBETCTBEHHOCTD 33 AOCTHTHYTHIH ypoBeHE Ka-
YeCThA,

BHYTPHITPON3BOACTECHHHN YYeT U OT9eTHOCTD 110 KAaYECTEY IIPOLYK-
LHH;

TEXHNKO-PKOHOMHYESCKH I aHATH3 HIMSHEHNS] KauecTRa IPORYKIIHN;

obectieyeHyie YIIpaBleHNA KadecTBOM NpoLyKUUH (IpaBoBoe, HH-
opMalHOHHOE, MATePHANBHO-TEXHHYECKOE, METPOIOTHYECKOS, OpTa~
HH3ARHOHHOE, TeXHOoJorMYeckoe, hMHaHCOBOR);

crielMabHag NOATOTOBKA Y NMOBLHILICHHE KBaNHHKALNH KaapoB.

B¢ deKTHBHC YMPABISTL KaYeCTBOM NPOIYKIIMM ~— IHAUYHT aKTHBHO
HCITONB30BATE SKOHOMMUYECKHE M OpPraHM3aUMOHHEE PRIMArd Bosaeli-
CTBMA Ha pa3paboTKy, NPON3BOACTBO M SKCIUTYATAITHIO PoAYKIMHA. YTo-
OBl BHIITYCKATH HPOAYKUHIO BEICOKOrO KayecTsa, HeoOXxoAuMo coBep-
HICHCTBOBATEL HONHTHKY NpegiIpuaTus B o0JIACTH KauecTBa (pHe. 3.2),
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1. Mapkerunr

11. Ymnuaauun

10. TexHpqeckoe
KauecTeo

2. MpoexTupogaHue
paspaboTor
npoaykumu

9. MoHTax u
akenmyarTauma

3. MatepuancHo-
TeXHVHEeCKoe
cHabxeHne

8. Pearizaumn

7. XpaHexwe n
yNaKkosKa

4. MogroToska
v pazpaboTka
npovasoR—
CTBEHHOro
npouecca

Puc. 5.2. Nonmtuka n'bep,npuﬂma B 0BRacTH KaYecTsa

5. Naroroenenune

8. KoHTpone
NpOBENEHNA
KOHCYNeTati

COBPCM&HHH@ METONbI KOHTPOJA Ka4eCTBa JIPOAYKILIUU, IO3BONAIO-
HHe IIpH MHHHMEUIBHBIX 3aTpaTax NOCTHYb BBEICOKOH cTabWIBHOCTH TT0-
KazareMeli Ka4yecTsa, npuoﬁpe‘ram'r Bce Gonburoe 3HaYCHHE.

181




7. CHCTEMA KOHTPOJE KAYECTBA BKIIOYALT,
+. 1) cyOBexTH KOHTPOIA KayecTBa TPONYKILIHN;

2) BHIBI TEXHHYESCKOTO KOHTPOJIS;

.+ 3) KOHTPOMUPYeMH€ STAIb! XH3HEHROTO UHKIA TIPOXYKLIHHE;
- 4) nepapxu4ecKHe YPOBHH KOHTPOIA KAYECTBa MPOAYKIIFH;
- 5) aneMeHTH CHETEMBI KauecTba MPOSYKLHH, _

BpdexTUBHAA CHCTEMA KOHTPONA MO3BOISET B OONBUIMHCTBE CIy-
YaeB OCYINECTRIATh CBOEBPEMEHHOE H LeAeHaNpaBleHHOE BO3AEHCTRHE
Ha YPOBEeHb Ka4eCTRA BHITYCKaeMOH MPOAYKIIMH, NpedyNpekaaTh Heao-
¢TaTKn 1 cOou B pabore, obecneyrBaTh HX ONEPATHBHOE BRIABACHHE U
JINKBHOAHHIC ¢ HAUMEHBIUHMH 3aTpaTaMH pecypcoB.

IMomoXUTeAbHEE Pe3yILTATH NeHfcTBEHHOTO KOHTPOIA KAYECTRa
MOKHO BEUIEIHTE (M B DOBIMHCTRE CYYACH ONPEICAUTh KONMIECTREH-
HO} Ha ¢cTanHsX paspaboTKH, TIPOH3BOACTBA, OOPAILeHH, SKCILAYATALIHH
{moTpebNeHI?) U BOCCTAHOBNEHHS (peMOHTA) MPORYKLIMH,

B3anMOoCBI3b 0GBEKTOB TEXHUYECKOro KOHTPONS ¢ KOHTPOTHPYeMBI-

‘ MH 2TaNaMH XKU3HEHHOTO LIMKNA MPOAYKLMH MPeACTaBleHa Ha puc. 5,3

PaapaboTka !
\%
i
(MpoviaecpcTeo | ' 4
L
STl
S
ObpaweHue mﬂ
So Y@k
T
Ny
Skcrnyataumn \
(noTpetnerwue) 5 E
‘
BoccTaHoesneHwe
{pemorr)

—_ | -
Ef:—l

Puc. 5.3. BaanmocBaskb 00LeKTOBR TEXHWIECKOTD KOHTPOAA
C KOHTPOAMPYEMBIMK STANAMW XUSHEHHOMO UWKAA NPOAYKLIMNK
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HavMenoBaHUA 0OBEKTCB TEXHUYECKOTC KOHTPONSA, YCAOBHC 000~
3HaYEHHBIX HOMepaMHK ¢ 1-To mo 12-H, cnenyloune;

I — MeToAsl pazpaboTKi M COBePXKaHKe CTAaHRAPTOR, TEXHUISCKIX
YCIOBUI, KOHCTPYKTOPCKOH, TEXHOAOTHYECKOH H ApYro#i HOpMATHB-
HO-TEXHUYECKOH JOKYMEHTAUWH, periaMeHTHpYlouieil Tipoueccsl pa3-
paBoTK, NPOM3BOACTBA, oOpalllcHNA, SKCIUTYaTalliy U peMOHTA N3le-
JIMH;

2 — KayecTso CHIpBA, MATepHaNoB, NolydabpHKaToB, 3aF0TOBOK U
KOMIUIEKTYIONMX H3TeNHA, ITOMyY4aeMblX 1o Koolepalluy;

3 — KadyecTBo CHpbs, MaTepHanoB, MoiydadpHKaToB, 3aroTOBOK H
KOMITTEKTYIOIIUYX U3 cOBCTBEHHOTO MPOU3BOJICTEA;

4 — TexnUYyecKMH YpoBeHL U COCTOSIHIE HCMOMB3YeMOro odopyao-
BaHM4, TEXHOJIOrHYECKOl ocHacTKi, Npucnocobieii ¥ MHCTpyMenTa,
MPOTPECCHBHOCTE TEXHOMIOTIEH;

5 — kBANHOHKAUHUOHHBT YPOBCHE HCTIONHHMTEN2H TEXHONOIHYECKIHX
oliepauyit 1 YIpaRneHyecKoro afnapaTa;

6 — TeXHOROTHYECKAA JUCHHIUIHHA B TIPOU3BOICTES H Ka4eCTBO TPY-
Ia paboTaouIkX;

7 — MeTollbl TEXHHYECKOTo KOHTPOAS M UCIHTAHWNA HpoAyKLIMH,
HATHYHE, TEXHUYECKHE BO3MOXHOCTH M COCTOSHC KOHTPOABHO-U3MeE-
PUTEHBHEIX PUGOPOR, MpHCTOCOBNEHNH U HHCTPYMEHTA;

8 — KauecTBO M3rOTOBAAEMBIX NeTanek, y3neB, COOPOYHEBIX eIMHHLL
U rOToBOI NpoayKUMMY,; ?

G — KayecTBO YIIAKOBKM W Taphl, CpeACTBa U IIpaBUia cxnannporsa{
HHSA, XpaHEHMA U TPAHCHOPTHPOBAHMSA H3IeNHil;

1) — mipaBWa 3KCIUIyaTallMd, TEeXHHYECKOTO OGCJIY}KHBaHHH H AH-
ArHOCTHKH H3LeHI [IOTpeOHTENAMYM, HX cOBNIONEHHE;

11 — KayecTBC peMOHTA 1 BOCCTAHOBJICHMS U3HOLUEHHLIX feTaneh,
V3MOE U M3JeRHi B LIe/IOM, KaYyeCTBO 3alACHEIX YacTeil;

12 — AefTeALHOCTh OPraHOB YNPABACHVA pa3NHYHEIX YPOBHel H
3REeHbLEB M0 peaIN3alliH NPelocTaBIEeHHBIX KM KOHTPONBHBIX ITOJHOMO-
uMil, mpolece pasBUTHA | COBEPIISHCTBOBAHMA CHCTEM YITPABIeHHA Ka-
Ya&CTBOM IIPOAYKLMH H TEXHHUECKOI'C KOHTPOJIS Ha NPeInpHSITHAX,
B OTPAc/AX U T.10.

KaxnoMy H3 HepeyHCIEHHBX 00BEKTOR KOHTPONA COOTBETCTBYET
onpeaeNcHHHM BHI HPOBCPKH, OTIHYAICIINACIH OT OCTANbHRIX O Clie-
AYIONHM OCHOBHEIM MPH3HAKAM!

COCTAB KOHKPETHEIX METOAOB M CPEICTB OLUEHKH COCTOAHMS KOHT-
ponupyeMoro obnexTa;

XapaKkTep, NepUONHYHOCTE H 06bheM nonyqaeuoﬁ H nepepaﬁa‘mnae-

« MOit HHpOPMAUME;
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"COCTaB M CTIeliMUKa CpeficTB ho3leHeTBIA Ha IpoBepaeMuill odBexs
T pe3yAbTATAM KOHTPOJNS, T

dopma opraHH3aillii NPOBEPOK H Ip. )

JLAst pasBHTHA TIpOTPECCHBHBIX BUAOB TEXHHYECKOTO KOHTPOAA, 110-
3BONAIIMX 3PDeKTUBHO OCYLUECTRIATh NPOdHIAKTHKY Opaka B mNpo-
H3BONCTEE, B IEPBYIC 0Yepedb HEOOXOANMO COBEPINSHCTROBATE,

') XoHTpOJIL KayecTBa NMPOAYKLIMKM Ha 3Tare e¢ pa3paboTKy,

2) HOpPMOKOHTPOAb KOHCTPYKTOPCKOH, TEXHOMOIHYeCKoH H Apyroii
JOKYMEHTALIMM Ha BHOBb 0CBaHBaeMbie ¥ MOLCPHH3HPYEMbIE H3AENHA,

3) BXOAHOM KOHTPOJL KaYecTBa CRIPLA, MaTepuanos, nonygabdpuka-
TOB, KOMIUICKTYIOIIMX H3AeAMI W Opyroi rpoayKuMH, noaydaeMoil I
KOONEPALHY M MCRONB3YEMOi B COBCTBEHHOM NpOMIBOACTEE;

4) KOHTpOAb CODIONCHHS TEXHONOTHUYECKOH AUCHHNANHE HeTIo-
CpeICTBEHHEIMH HCHONHHTENAMH MPOU3BOMCTREHHEIX ONepaliii;

5) caMOKOHTPONb OCHOBHBIX NPOH3BOACTBEHNHX paGouny, Opura,
yyacTKoB, LEX0B ¥ ApYTHX NoapasieleRUHA NpearnpHsITHIL.

EcnH npaBMiIbLHO HMCTIONB30BATE MEPSUUCACHHBIE BHAK KOHTPONS,
oH GoJlee aKTHBHO BO3feiCcTByeT Ha npolecc (QopMHpOBAHRR KayecTha
H3ENHH, HOCKONBLKY OCYLIECTBASIETC S He TacCHBHas (pPHKCcaLMs Opaka E
MMPOH3BOACTEE, a MPOPUIAKTHKA ero BOSHHKHOBEHHA, KpoMe Toro, NpH-
MEeHEHHE YKA3aHHBIX BUAOB KOHTPONA MO3BONACT CBOSBPEMEHHO ofHa-
PYKUBaTh HaMeYaiolHecsa OTKIOHCHN OT YCTAHOBICHHEX TpeDOBaHMA,
OTICPATHBHO BHIABIATL M YCTPAHATE NPHYHHEL CHIDKEHH Xa4ecTBa fpo-
AYKUWH, TipeJOTBPalllaTh BOZMOKHOCTY MY TTOABNICHUS B JABHCHLICM,
OCHOBHEBIE 31eMEHTH CHCTEME NPppUNaKTHKHA Bpaka Ha NpeAnpHATHE
NpencTaBieHEl Ha pHc. 5.4, '

Texuuyeckxuit ypoBeth 1 XadeCTBO BRIMYCKaeMO NPOAYKLIMY B 3Ha-
YHMTENBLHON CTENEHH ONpeAeNdIoTes KatuecTBOM Tpyda e¢ paspaloTdH-
KOB — YYCHHIX, KOHCTPYKTOPOB, TEXHONOTOR M Ap. KOHCTpYKTOpCKas H
TEXHOJIOTHYSCKAA NOATOTOBKA ITPCH3BOACTRA N0 TTPaBY CUMTAETCA ONpe-
Jensomeil cragueil npouecca GopMUpOBaHHA KavecTsa H3gemuit, I1o
BAHHBIM HCcefoBatuil, ceblile 70% 0TKa308 H3IEAMI B IKCTUIVATALIH
0ByCcNnoBAEHY! IPHYHHAMY, OTHOCHIIHMUCA HMEHHO K 3T0i{ cTagiy.

Bo MHOTHX OTpacleBHX HayuBO-HCCASIOBATEILCKHX HHCTUTYTAX H
KOHCTPYKTOPCKMX TIOZpasieNeHHsAX TIpeanpHATHii paspaboTka HOBOJ
TIPORYKIAY OCYIUIECTBAACTCS HA HAIKOM TeXHHYECKOM ypoBHe, B paae
clyyacs paspabOTYMKW HOBHIX M3ENHMI B cTAHAApPTaX M TEXHHYESCKHX
YCJIOBHAX YCTAHABJIMBAIOT 3aHWXeHHble TpefoBaHHA K WX KadecTsY H
HEeAOCTATOYHO BblCOKHE NI0KAa3aTeaU TeXHHUECKOIO YPOBHSL.

B paBoTe KOHCTPYKTOPOB H TeXHOJOIOB HeOGXOAHMO BEIAEAATE,
C OJHOMH CTOPOHEI, Hel30exHple TBOpYeCcKHe NMOMCKOBBIE OUTUOKY,
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a ¢ Jpyroi — SBHLIC HAPYIMEHNS YCTAHOBACHHMBIX TpeOOBaHMHA H MeXa-
HHYeCKHE OUNTHOKH B OpoLecce MMPoCEKTHPOBAHHA M3TenHit 1 O(l)OpMJ'le—
HHA TEXHHYECKOH TOKYMeHTAaUMH, BLIABIATEL U NpeA0TBPAILATE IOCHE -
HHE — OCHOBHAA 3adada KOHTPONA KadecTba OpOooyKLiHH HA 3Tane pai-
paloTKH, MOCKOALKY HEAOCTATKH H YIIYLICHHS NMPH KOHCTPYAPOBAHUH
H3AeAKI ABNAIOTCS, KAK NPABHLO, NPAMEIM CICICTBHEM HapyHIeHWII oc-
HOBHEIX TPe6OBaHHIH K IIpoLIecCY CO3TAHMA HOBEIX BUIOB MPOIYKLMIL
B thopMupoBauH KadecTsa NpodyKilMy Hapsaay ¢ HaysHO-HCCACAo-
BATENLCKHUMI, IIPOCKTHO-KOHCTPYKTOPCKHMH M TEXHONOTHYECKHMH
OPraHH3alMAMH BaXHYO POJb HIPalOT COOTBETCTRYIOIIHE MOApasaenie-
HHA nge,rmpﬂﬂ'mﬁ ¥ 3XOHOMHUYECKHE CIyKO5!, paspabaThBalOiHe HOP-
MAaTUBHEIE YKAa3aHHs [0 MeTOJAM OUEHKH KauecTsa (pHc. 5.5).
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Puc. 5.5. MeToap! OUEHKW XavecTsa

Mertonns OUEHKW Ka4YeCcTRA
MBTDJ:lbI nApPpAMOro cYyeTa ﬂapamerpwqecme METOAbI
CouLToume CTpHTeran — MapxeTitroosm PagnaTHue DHCTIEDHMOHT ARk
NO SHOHOMUHECKIA CTRATErNN — :
ahhekTMBHOCTH 10 SKOHOMAHECKOA
AN cyOLexrTa, athpexTeHOCTH
COANAOLIETD AMA cyBbexTon,
x&4YecTao NOTPEENRICLLAX
KEMECTBO
Onpeps Ony Necrune Murrxue
NORBIHOID noneanore NapaMETPE NOEANET.
athdesva adubexra ana [ L]
nnm TP pok i MIMSPHTE)
HayocTEa
Onpopenenne Onpensnenwe
JoTpaT HA v T
[ EF L] notpelurens
HAMOETRE L
Onpagenayus
sppexrusHocTw athihexTREROCTH R
A COARETEAN Ann notpebrans
KauecTea




¢ Bemgymas ponb B o0ecneycHUH BHEAPEHUA H cobMoaeHna cTauaap-
TOB, MOBHIIICHHH Ka4yecTBa pa3paGaThiBacMOil TeXHHYECKON JOKYMEH-
TalM{ NIPHHATIEXUT HOPMOKOHTPOIO KOHCTPYKTOPCKOH M TeXHONIOTH -
yecKol JokyMeHTaluu, O ToM, HaCKOJIbLKO BaXHo cobaionars TpeGopa-
HHUS TEXHONMOTHY Ms 00ecHeYeHH BHICOKOr0 KayecTBa NPOIYKUUH,
MOXHO CYAUTh MO Pe3YiILTaTaM MpPOBEPOK, NMPOBOSHMBIX OpraHaMH ro-
CYJAapCTBEHHOrO Hal30pa Ha MPEANPHATHAX PASIHYHEIX oTpaciiclt Npo-
MBILITEHHOCTH,

KontposbHeie Bonpocobl

1. Yem BeizBaHa HEOOXOAYWMOCTE PEOPraHW3aLM MHHOBALLMOHHOTO
npeanpuATha?

2. Mepeymcnure YCNOBWA, HEOBXOANMBLIS LAA PEASIMSALIMN MPUHATLIX
nporpamm pedopMUPOBaHMA NPedNPUATHAA.

3. Hazosure HanGonee xapakTepHele oWKBKK, BCTPEeYADIWMecH NP
fpOBEASHNIA PECTPYKTYMBaLLIMA,

4, Pacckaxure 00 0COGSHHOCTAX MHHOBAUMOHHBIX NOAXCA0EB MEHEKMEHTA
K PeCTPYKTYPHPOBaHWIO BCeX Chep AeATENbHOGTH HUPMLI.

5. CpaBHUTe TPAJULMOHHYIO U HOBYIO KOHUENUWM BOBAGUEHWA NepcoHana
B NPOLECC CTPYKTYPHBIX M3MEHEHWIA GUPMBI U ONpetenTe ux
adexTMBHOCTD.

6. lMepevncnurTe NPerMYLIECTEA K HEAOCTATKM KDYNHLIX U Manbix dUpMm
B OCYWEeCTBNEHWY HOBOBBEAESHWHA.

7. Yem oThnuanTea mansie Gupsbl OT KPYITHEX OpraHu3auvin?

C NpUMEHEHNEM KakiX MHCTPYMEHTOE MOXHO NOBBICUTL KauecTBo
BLINYCKaeMOR npoaykunn?

-8. Mo KakuM NpuaHakam ocyllecTeRASeTCH KnaccuduKkaula nokasaTensi
KadecTsa NpoayKLWn?
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TNABA 6

YNPABNEHME
MHHOBALILOHHLIM
NMPOEKTOM

6.1. CYLHOCTb UHHOBALIMOHHOIO
 [POEKTA

_ [Ton MpoexkToM MOHHMaETCH NIPOITECs UEAeHANPABIEHHOTO H3MeHe-
HHA WA CO3TAHMS HOBOH TeXHHYEeCKOH WIH COLUHANBHO-3KOHOMHYE-
CKOM CHCTEMEL.

HWHHOBaUMOHHBH NIpoeKT NpelcTapifger coGoH CIOXHYI0 CHCTEMY
B3aMOOOVCIOBICHHEIX M B3aMMOYBA3aHHHX 110 pecypcaM, CpOKaM H
HCTIONHUTENASIM MEpONpHATHH, HANPABJASHHEX Ha HOCTHXEHIE KOH-
KpeTHEIX Lienelt (3a5a4) Ha NPHOPHTETHEIX HaTlpapaeHUAX pasBHTWsA Ha-
YKH ¥ TeXHHKH.

Opanoit U3 GopM HHHOBAMOHHOTO TIPOEKTA ABAAIOTCA UCCAEN0BA-
HHA NpoeKTa, MoJ KOTOPEIMU IICHMMAeTCA paspaboTaHHBIM IInaH Heche-

- HOBaHMi W pa3paboTOK, HAMpPABIEHHHIX Ha pellicHHE aKTYyaILHBIX Teo-
peTHUYECKHX U FIpaKTHUYeCcKUX 3a1aY, HMEIIIHX HApOAHOX03AHCTBEHHOE,
COLBAILHO-TIONUTHYECKOE 3HAYeHHe, B HeenenoBaTebeKHX NpoeKTax
0GOCHOBBIBAIOTCS TEXHHYECKME, SKOHOMHUYECKHE PEILeHHS.

Hneu, zaMBICHH M TEXHUYECKHE PeHIeHKH, A TAKXE peajHsyIoLIHe
HX NPOeKTH HMEIOT Pa3IiYHble YPOBHH HaydyHO-TEXHHYECKOH 3HauH-
MOCTH:

* ModepHu3aiuoRHbId, KOTa KOHCTPYKLIUA TIPOTOTHNA MTH 6a3oBas
TEXHOJIOTHS KapIHHAJBHO He H3IMeHAKTCH (pacuIipeHHe pa3sMepHEIX
PAAOB W TaMMBI H3MIeJIHIT; YCTaHOBKA GOJIee MOLLHOIC ABUTATENAA, [TOBbI-
HIaWasg Mpoi3BoIHTEILHOCTE CTAHKA, aBTOMOGIIIA);

* Hogamopckitii, KOTHA KOHCTPYKUWA HOBOTG H3ZEAKS 110 BUIY CBO-
HX MeMEHTOB CYIIeCTBEHHBIM 06pa3oM OTAHYAETCA OT TIPEXHEro (no-
GapjieHe HOBRX Ka¥eCTB, HaNpUMep BESISHUE CPENCTR ABTOMATH3AIME
WAH ApYTHX, paHee He NpHMEHABIUMXCA B KOHCTPYKLUHAX JAHHOTO THNa
n3nenuil, Ho NMPUMEHABHINXCS B APYTHUX THTIAX W3ACAHI);
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38 onepexcarouil, Koraa KOHCTPYKLIS OCHOBAHA HA OMEPEXKAIOIIHX TeX-
HMYECKHX PEUIeHHSX (BBeleHHEe TepMETHYeCKHUX KabWH B CaMO/IeTOCTpOR-
HUM, TYpOOPEaKTHBHEIX JBMTaTe/IcH, paHee HHIe HE IIPHMEHSIBLIMXCSA);

* nuorepayil, KOTAA NOABIAIOTCA PaHee He CYLIECTBOBABILHME MAaTe-
PHaNM; KOHCTPYKUHMM H TEXHOJIOTHH, BHIONHAICLINEG MPeXHUE UK
Jaxe HOBHE (hYHKUMH (KOMIIO3UTHBIE MaTepHAaNbl; NepBLle pagdoIipH-
eMHMKH, 3JIEKTPCHHEIE YacHl, TIePCOHANIbHEIE KOMABLIOTEPH, PAKeThl,
ATOMHBI¢ CTAHUWH; GHMOTEXHOIOTHH),

YpoBeHb 3HAYMMOCTH MPOoEKTA oNpeleideT CAOXHOCTh, IHTeNb-
HOCTh, COCTAB MCMONRHUTENEH, MacliTal, xapakTep NpoOJBHXEHHA pe-
3yJETAaTOB MHHOBaLIHOHHOTO [IpoLecca, YTO BAMSET Ha coaepXaHUe Mpo-
eKTHOTO YIIPABICHHA.

C TOUKM 3peHMs] MacLITAGHOCTH pelllacMEIX 3a83aY HHHOBAHOHHLIE
IpoeXTH MOApasaeaTed cnelyioliuM olpasom:

1} MoHonpoekmys — TIPOSKTEHI, BHIMONHICMEIE, KAaK MpaBiio, ogHoM
OpraHu3auyeil WIH JaXe OOHHUM [TOApasfeNcHHMeM; OTIMYAKTCS T10CTa-
HOBKOH OIHO3HaYROH HHHOBALMOHHOH UeNH (Co3faHHe KOHKpPETHOTO
H3nenns, TeXHOMOTUHR), OCYLUIECTRASIOTCA B XKECTKHX BpeMEeHHHX M (u-
HaHCOBRIX paMKax, TpeGyeTcd KOOPAHHATOP WIH PYKOBOLWTEIIb NPOEKTa;

2) myssmunpoexmst — TIPEACTABMSIOTCA B BHIE KOMIUIEKCHBIX TIPOTPaMM,
OOBEAMHAIONIMX JECSTKH MOHOIPOSKTOB, HaTIpaBIcHHEIY Ha NOCTHXKCHHE
CNOXHOI HHHOBALMOHHON 11e/IM, TaKoii, KaK co3iaHue HayuHO-TeXHHYe-
CKOI0 KOMIUIEKCA, pellleHHe KPYIMHOH TeXHOMOTHYeCKOH NpodasMhl, IpoBe-
JAEHHE KOHBEPCHH OAHOTO WK TPYTIIBE HPEIITPHATHI BOSHHO-TIPOMEIIILIEH~
HOTO KoMiUtekca, TpeByIoTes KOOpAHHALMOHHEIE TIoapasaeieHus;

3} mezanpoexmast — MHOTOLIGNEBLIC KOMIUIEKCHBIE TIPOTPAMMEL, 00b-
eAHHSIOLINE PAN MYALTHITPOCKTOB H COTHH MOHONPOESKTOB, ¢BA3AHHEIX
Mexay coboil OMHHM JepeBoM Beneil; TpedyIOT LeHTPATH3OBaHHOTO (-
HAHCHPOBAHMUSA H PYKOBOACTBA H3 KOOPIHHAUHOHHOIO 1ieHTpa. Ha ocHo-
BE MEaranpocKTOB MOTYT AOCTHTATLCA TAKHE HHHOBALIMOHHEBIE LIS, KaK
TEXHMYECKOE MEPEBOOPYKEHNE OTPaciy, pelleHHe PerHOHANBHEIX U de-
JNePANBHEIX TIPOieM KOHBEPCHH M KONIOTHY, TIOBHIUCHHE KOHKYPEHTO-
CIIOCOOHOCTH OTEeYeCTBEHHBIX NPOAYKTOB H TEXHONOTHIA,

DopMHPOBAHKE U peaH3alMA MeranpoOeKTOB MOTYT MoTpeSoBaTh
OO'heAMHEHWS YCHAMIT psiaa oTpaciel, PETHOHOB, GWHAHCOBO-TIPOMLILI-
JICHHLIX TPYIIN H KPYIMHEIX KOPNOpALHiH, TpYIIIE cTpaH. I1o BEmoNHsae-
MBIM 00beMaM paboT i NPOIOAKNTEIEHOCTH IPOEKTH MOTYT ObiTh KpaT-
KOCPOUHBIMH {1--2 ropa), cpeHeCpOUHEIMH (10 5 1eT) H JONTOCPOYHEI-
MU (Bonee 5 ner). CocTaB cTagui M 9TAlOB MPOEKTA CIIPEdeNseTCs ero
oTpacnesoil ¥ QYHKUHOHANBHON TIPHHALIEXKHOCTBIO.

OCHOBHBIMM pa3sBeNlaMi HHHOBAIIHOHHOIO MPOEKTA ABJSIOTCA;
cofepKaHHe K AKTyallbHOCTD NpofneMsl (MIeH);.
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.. JIEPEBO MENei NpoeKTa, MOCTPOEHHOE HA OCHOBE MAPKETWHIOBEIX
"UCCNeNOoBaHWH Y CTPYKTYPU3ALHY TIPOGAeMEL;
cHCTeMa MePONPHATHH NO peajM3aliny Aepesa Ueneli [poekTa;
KOMIIIEKCHOEe 000CHOBAHHE NPOEKTa;
obecneuYeHHE peanKu3aliH PoeKTa;
© SKCIEePTHOE 3aKMIOUECHIE NIPOEKTA,

MeXaHU3M peaNu3allM MPeSeKTA W CHCTeMa MOTHBALIUH.

Kaxasiil MpoexTt He3aBHCHMO OT CAOXHOCTH H 00heMa pabor, Heob-
XONHMEIX i ero BRINOJHEHWA, NIPCXOIHT B CBOEM PA3BHTHHN onpele-
JEHHEBIE COCTOSHHUA: OT COCTOSHMA, KOTHA <NpoeKkma elje Hem», N0 CO-
CTOSHUSA, KOTHA «npoekimd yiice vepry, COCTORHRA, Yepes KOTOPBIE [Ipo-
XOO#T NpQeKT, HadniBaloTesa gazamu. Kaxnas ¢aza paspaboTKu H pea-

JIH3AIMM ITPOEKTa HMeeT CBOM LieJIH M 3alaqM {Tabn. 6.1},

Ta6nuya 6.1

COAEPXAHWE ®A3 XKUIHEHHOTO LUKNA NPOEKTA

NpeaiHBECTHUMONHER (asa NPoeKTa

WHBECTHUMOHHAA (pada npoexta

MNpegrHescTy- PazpabioTka MNposeseHue Peanusauma Sasepuwenue
UMOHHEE Mcone- | oxymeHTauku | TOproe W 3akmie- | npoexTa npoekTa
AOBAHWS M NNA- |1 MoAroToBKa YeHWe KQHT-

HWpoaaHue K PRAMVM3ALUN paxTos

npoexTa .

1. Hayuenue 1. PaapafioTka 1. 3akmoverde | 1. PaapaloTka 1. Myckonana-
NPOFHO30B MAEHA NPOEXTHO- | KOWTPAKTOR nnaxa peam- LoMHbe PadoTo
WIBICKATENbLCKHUK 3auu NpoeKTa

padoT
2, Ananna 2. 3apanne va | 2, Joroaap va 2. Paapabatra 2. Myck obvekTa
ycnopuis gna paspagorey T30 | nocraeky oBo- | rpadukon
BONAGLLEHNR w paspaboTka PYROBaHNS
fepeoHavaneHore | T90

Iametcna, paapa-
GOTER KOHUENLMK
npoecrta

3. NpeanpoexThoe | 3. Cornacosanune, 1 3. oroBop Ha 3. BunonHehne | 3. Aemobunm-

ofiocHosanHe aKchepTaa u GARARHEE patior 3aLMA PECYPLOB,

WHBECTALMA yrespxaeHie padoTu AHANM3 Peaynb-
T30 TATOB

4, Batbop » co- 4, Beflawa 3afla- | 4. PaapaGorka | 4. MonuwTopunr | 4. Skcnhyata-

rnacogaHue HWA Ha IpoeKTu- | Anavos W KOHTPONL uun

MectTa paamea- posaHne

weHna

5. DKonorn- 5. PaspaboTKa, 5. KoppekTu- 5. PaMONHT 1

yeckos of0CHO- | corpacoeanue poeKa nnana paapuTHe

BaHWe W yTHEDXKIOSHHE npoexTa npo3IecCTAa

6. JxcnepTuaa 8. NpuxAThe 6. OnnaTa Bw- 8. JakpiTHa
OKOHYATENLHOTO NONHEHHBIX npaeKTa,
pelueHun ob pator AEMOHTAX

obopynosaHmus

HHBECTUPOBAHHKY
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CoakaBHe H pealii3aliid FPOeKTa BKIIOYAIOT cnenylomne :-)'ramﬂ
1} dopMHpoBaHHE HHBECTHLHOHHOIO 3aMEICha (Maeu),
2) uccaenopaHHe KHBeCTHUHOHHBIX BO3MOXHOCTEH;

3) TexHHKO-3KOHOMMYecKkoe obocHoBatne (TD0) mpoekta; -
4) MeArOTOBKA KOHTPAKTHOI JOKYMEHTAllUH, ST

5) noAroToBKa NPoeKTHOH JOKYMeHTAllUY; Ao
¢ 6) CTPOMTENIBHO-MOHTAXHbIE PabOTHI; ORI M
- 7Yy skcrmyartanug o6LexTa; SIEATI AT

8) MOHUTOPUHI IKOHOMHUYECKUX NIOKA3ATEACH.,

IMox sranoM ¢gopMHpOBaHHS HHBECTHLMOHHOTIO 3aMEBICHa {HIeH)
TIOHMMAaeTCA 3aAyMaHHLI IaH AelicTBuii. Ha aToM aTane HeobXxouumo
ONpPeNeiUTh CYOBEKTH 1 00BeKTH HHBSCTHIIMI, HX MOPMEI H HCTOYHH-
KH B 3aBHCHMCCTH OT ACNIOBEIX HaMepeHMH pa3paboTariKa HIaeH.

CyObeKTOM HHBECTHLHHA ABRMAIOTCH KOMMEPYECKHE OPraHu3aliHH ¥
ApyTHE CYOBEKTH X035 CTBOBAHMA, MCITONB3YIONIME HHBECTHIMH,

K ofmextaM MHBECTHLHH MOTYT OBITE OTHECCHBI!

* CTPOAILIKECS, PeKOHCTPYHPYEMEIE HIIH paclIupseMble NpeanpHs-
THA, 3MAHHA, COOPYXKEHHS (OCHOBHLIe (hOHAR), NpefHasHaYeHHEIE Jst
NMPOM3BOACTEA HOBBIX MPOLYKTOB U YCIYT;

* KOMILTEKCH CTPOALIUXCA UIH PEKOHCTPYHPYEMHX 00BEKTOR,
OPHEHTHPOBAHHHIX Ha pellleHHe ofHoM 3amaun (nporpaMmsl}). B atom
ciydae noj 00beKTOM HHBECTHPOBAHHS NOApasyMeBaeTcs NporpaMma —
NMPOH3BOACTBO HOBRIX H3ASTUI (YCIYT) Ha MMEIOIIMXCA NMPOH3BOACTBCH
HBIX [TIOMANAX B PAMKAX AeHCTBYIOMIMX IIPOU3BOACTE ¥ OpFaHH3aLluii.

B HHBECTHIIHOHHOM HPOEKTE UCMOAB3YIOTCS caenylole GopMH
HHBECTHLIMIA:

* JIHEXHBIE CPeACTBa M HMX SKBMBaJICHTH {HeNieBbie BKAaawl, 06o-
POTHEIE CpellcTBa, HeHHBe OyMard, HanpuMep akiHy HAH ofIuraiuy,
KpeIuTH, 3aHMB, 3J10TH H T.IL);

* 3eMAS;

* 30AHHA, COOPYXKEHUA, MAIIUHEL ¥ 060pyAoBaHHE, HIMEPHTEILHEIE
H HCIIBITATeNIBHEIE CPECTBa, OCHACTKA M HHCTPYMEHT, JI060e Mpyroe HMy-
LIECTBO, MCMIONE3YEMOe B IIPOM3BOICTBE HIH oblagaoiliee IMKBHIHOCTEIO,

* UMYIIECTBEHHBIE TIpaBa, OLEcHHBaeMble, KaKk npammo IEeHEKHHM
3KBHBAJIEHTOM.,

DTarn <HcClegoBaHHEe HHBECTHHHOHHEIX BO3MOXHOCTEH» Npeny-
CMaTpUBAET:

* npeaBapUTeNEHOE W3yHeHHe Clpoca Ha MpoAYKIIHIO H YCHIYTH ¢
YYETOM PKCIIOPTa M HMIIOPTA;

* OLEHKY YpobHA $a30BRIX, TEKYHIHX U TIPOTHO3HEIX lieH Ha fIpo-
RyKUMio (yCyTuy);
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* DOATOTOBKY MpelloXeHHH Mo opraHu3alMoHHO-TIpaBoBoH dop-
M€ peaTH3allHH NPOeKTa M COCTABY YYACTHHKOB; '

* OLEHKY NpelmojaracMoro o0bsemMa HHBECTHLIHH O YKpYTHEHHBIM
HOpMATHBAM M MpeIBApUTEJBHYIO OLIEHKY KOMMepPYcCKOl 3(h@deKTHB-
HOCTH;

* TIOATOTOBXY NpeIBapHTENIbHBIX OLIGHOK TI0 pa3jienaM TOO, B yacT-
HOCTH OLIeHKY 3heKTHBHOCTH TIPOEKTa;

¢ YTBEpPXKIeHHE pesynbTaToB 000CHOBAHWA HHBECTHLIMOHHLIX BO3-
MOXHOCTeI;

* TOATOTOBKY KOHTPAKTHOH JOKYMEHTALHH Ha JIPOEKTHO-H3kICKA-
TEABLCKHE PaGOThI.

ene neenenopaHis MHBECTHUHOHHBIX BO3MOXHOCTE! — NMOATOTOR-
Ka HHBSCTHLIMOHHOTO NPEeAloXeHHA Ui NOTeHIHaJIBHOro WHBECTOPa.
Ecnu noTpeGHocTH B HHBECTOpaX HET M Bee paboThl NPOM3BOAATCS 32
C4eT COOCTREHHHX CpeAcTB, TOTkA MPHHUMAETCS pellleHHe o PHMHAHCH-
popaHuM paboT no noarotoeke THO npoekra.

Sran «TD0 npoexrar B HOAHOM 06beMe MpeAyCMATPHBAET:

* TPOBeIcHHE MOJHOMACIITAGHOIO MApKEeTHHIOBOIO HCCNenoBa-
HH3,

* TIOATFOTOBKY MPOFPaMMbL BEITTYCKA NPOAYKLHH (peaNu3alHK YCIyT);

* TOATOTOBKY HCXOQHOQ-pa3pelUnTeNbHON JOKYMEHTALWH,

* pa3paboTKy TeXHHYECKHX pelleHuii, B TOM YHMCJIE [eHEPaIBHOTO
I1aHa;

* TPAHOCTPOHTENBHEIE, APXUTEKTYPHO-ILTAHHPOBOYHEIE H CTPOH-
TebHBIE PELECHUS;

* HIRKCHEepHOE O0eCNEYEHME;

* MEPONPHATHA IO OXpPaHe OXPYXAIOWIEH cpedbl M IpakiaHcKoil
oBopoHe;

* OMHCAaHMe opraHd3aliMi CTPOMTENRCTBRA,

* JaHHHE 0 HeoOXONHMMOM XKHAHINHO-TPAXZAHCKOM CTPONTENB-

. CTBe;

* ONHUCAHHE CHCTEMBI YNPAaBACHHA NpPeINpHATHEM, Opralu3aliy
TPyJa paboukX H cyxalllHny;

* ¢dopMUpoBaHHe cMETHO~QHHAHCOBOW ROKyMEHTAIINN; OLIEHKY U3~
AepXeK NIPONU3BOACTRA, pacyeT KalHTATBHHX M3JepxeK, pacyeT ronoBRX
NOCTYINCHUA OT AeATeNbHOCTH NMPeAnpHSTHEH, pacyeT MoTpe0HOCTH B
00OPOTHOM KANKTAIE, HPOeKTHPYEMble H PeKOMEeHOYeMEIE HCTOYHMKH
($uHaHCUpOBaHMs TIpoekTa (pacuer), IpedlioNaracMble MOTPeGHOCTH B
HHOCTPAHHOH BajlioTe, YCAOBHAX HHBECTHPOBAHIA, BEIGOP KOHKPETHOTO
HHBECTOPA, OQOpMeHHE COTHALIICHHS;

* OUCHKY PHCKOB, CBSA3aHHEIX ¢ OCYLIECTBNEHHEM MpoeKTa;
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+ TUIAHHPOBAHYIE CPOKOB OCYIICCTBNEHUS MPOEKTa; = '+ ooy

+ OIIEHKY KOMMepuecKoil ayDeKTHBHOCTH NpoekTa (NpM ncnom:-
30BaHHM B1OMKETHRIX HHBEeCTULINI);

* dopMUpoBaHHE YCMOBHH NpeKpallie HUd Peany3aliH [IpoeKTa..

62 OCHOBHBIE KPUTEPUW OLIEHKW
MHHOBALIMOHHbIX NMPOEKTOB

JUns CHMCKeHHA PHCKAa HHHOBALIMOHHOH ACATeIbHOCTH MPEeAIpHHN-
MATeILCKOM (rpMe HeOGXOMKMO B MEPBYIO OYepeah TPOBECTH TIATEAb-
HYI0 OLEHKY IPEANONAaracMoro K ocyllecTBIeHN HHHOBALIHOHHOTD
npoekra. HHHOBALHOHHLINA MpoeKT, 3¢ peKTUBHBIA AT OTHOrO Tpea-
NPUATHA, MOXKET 0Ka3zaThCA Hedh¢heKTUBHEIM IA EPYyroro B cHny
OOLEKTHBHBIX M CYOLEKTHBHBIX NPUYNH, TAKUX, KK TEPPUTOpHANLHAH
PACTIGTIOXKEHHOCTE MPeATIPpUATHS, YPOBEHD KOMTISTEHIIMH ITepCoOHANA TI0
OCHOBHEIM HAIPaBXEHMAM WHHOBAIMOHHOIO NPOEKTa, COCTOSHUE OC-
HOBHMEIX GOHIOB H T.0i. Bce oTH HaKTOpPH OKa3HIBAIOT BAMAHHE Ha pe-
3YNETATUBHOCTE UHHOBAIHOHHOTO TIPOEKTA, HO OLUEHHTL HX KOMUYe-
CTBEHHO OYEHB TPYAHO, 2 B HEKOTOPLIX cy4adX M HEBO3MOXHQ, IIOITO-
MY HX HeoOX0AMMO YYHTHIRATE Ha CTAIHH 0TOOpa MpoekToB. [TocKonbKy
Ha KaXNoM KOHKpeTHOM TIpeANPHATHH CYLIECTBYIOT cBOM (aKTophl,
BAHSIOUHE Ha 3¢ PeKTHBHOCTh HHHOBALMOHHEIX IIPOEKTOB, TO YHIBED-
CANBHOM CHCTEMBI OLEHKH IIPOEKTOR HET, HO paa GaKTOPOB HMEET OT-
HollieHMe K GONLUIMHCTBY MHHOBaLMOHHEIX NMpeanpusTiii. Ha ocHose
9THX (PaKTOPOB BBIAENNIOT OTIpelielieHHBIe KpUTEPHH IUTH OlieHKH MHHO-
BAIIMOHHEIX NPOEKTOB.

Ilpa peandsaliy HHHOBALLMOHHBIX MPOEKTOB HPHOPUTETHLIMH H
NMOAIEPKHBASMBIMH CO CTOPOHEI TOCYAAPCTRA MOMKHB OLITh Te FipoeK-
TH, KOTOpEIE OPpHEeHTHPOBAHL HAa KOHEYHLIE COMUATIBHO-DKOHOMUME-
CKHMe pe3yabTaThl. B TaGn. 6.2 npKBeneH pekoMeHIyeMEIR TlepeyeHb KpH-
TEPHEB HHHOBALIHOHHLIX NPOSKTOB' .

BaxHo OTMETHTh, YT HIOKA3aTelId BEPXHETO YPOBHH, NPHOPHUTCTHEE
HarnpaeieHwua® (NoKasaTejlH KOHEUHOTC PE3YABTaTa), — 3TO TOKasare-
AW, BRXKHEIE Ii YPOBHS HapoIHOTo X034HcTBa B LiefloM. QHH ABAKIOTCH

! BuBop ¥ peanM3aus NPHOPHTETOR HOYYHO-TEXHWYecKOro npoleccd. — CMNE,,
1994,

? Mok NPHOPHTETHEIMKM HUNPOBAEHHIMW DOHUMAIOTCH TOKWE HOYYHO-TEXHMYECKHS
HONPUBNOHMA, KOTOPHS 8 HOMBONLISH CTENSHU PEANMIYIOT TOCYOPCTBEHHYIO COUM-
GNbHO-3KOHOMHUECKYIO NOAMTHKY, 0GeCNevMBOA ROCTHXEHMA NOCTABNEHHLIX TEKYLUWX
M ROATOCPOYHBIX COUMONLHO-BKOHOMHYOCKHX UENEH PA3IBHATHA CTRAHL.
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06A3aTeIBHEIMA A1 OLIeHKH ¥ KOHTPOJS Ha BCeX NOCNEAYIOIHX boee
HH3KHUX [0 HepapXul YPOBHAX, PEILAIOIIHX YACTHHE 33039 (COLIHANE-
HO-3KOHOMHWYEeCKHE IIPHOPUTETH M KITIOUEBHe TIPOGIeMEL ; TPHOPUTET-
Huie HanpapineHus HTII; rocymapeTpentbie HayYHO-TEXHIUECKHE TIPO-
rpaMMBl; MPOEKTH, pealH3yIolIMe 3TH nporpaMMbl). Ha cneayonieM
YPOBHE KIIOUEBHIX NpobieM (HanpiMep, ofecieyeHUE TEILIOM B SHEp-
rueif) n1oGaBAsloTCS BHYTPEHHHE AaBTOHOMHO HCIIQAb3YEMBIE HA 3TOM

YPOBHE XapaKTE¢PUCTHKH.
Tabnuua 6.2

NEPEYEHb KPUTEPHES WHHOBALWOHHbBIX NMPOEKTOB

1. CoUMAaNnERO-3KOHOMUIECKNE XapaKkTepnCTHKA

1.1. CoumansHblie (KAecTRG XUIHN)
1.1.1. BrarococrosHue.

.2. 3popoBbe.
3. inyHaa He30nacHOCTL.
4. Kynetypa,
5
6

. Q6paaceaHne,
. BbIT.
7. YpOBEHb SaHATOCTY.
1.2. Bknag B pelbeHue BaxHeRwx npoBaem passutua PO
1.2.1. OBecrieveHire HaceneHns TenAomM 1 3HEepruen.
1.2.2. O6ecne4eHrie Hacanesna NPOACBONLCTENEM.
1.2.3. OBecneveHue HacensHMA MEOWUMHCKMMU YCIYTamMK
WU MegukaMeHTaMmis,
1.2.4. Ofecnsuerine HaCeNeHA TPAHCTIOPTOM U CBAILIO,
- 1.3. SxoHoMU4ecKUe (MoBLILLEHWE SKOHOMMYECKOR 3P ¢EeKTHBHOCTH)
; 1.3.1. NossittieHre ad ek TMBHOCTH UCMNONL3I0BAHNS PECYPCOB:
TPYAOBLIX;
MaTepranbHbiX;
GUHAHCOBLIX.
1.3.2. CoapgaHue HOBLIX 9KOHOMMYECKN 3 bhEKTUBHEIX
NPoayKTOoB.
1.3.3. Bxnap B KPYNHLIE CTPYKTYPHEIE CRBUNA B 3KOHOMMKS,
1.4. PoiHOYHLIE RapaMeToL;
1.4.1. KoHxypeHToCnOCOBHOCTE NPCAYKUMKA Ha
BHYTEHHEM PbIHKE!
<Npoc;
ZaMeleHUe WMMNOoPTA; _
PeHTAtENBHOCTE NPOAYKLIUH; -*
BKOHOMWYeCKad adheKTUBHOCTh nHBecmuHH,
© {IO3VLMS B KCHKYPEHTHOM 6opb63,
KOMMEDHECKUR PHCK.,

1.4.2. KOHKYPEHTOCNOCOBHOCTE NPOAYKUWMIA Ha BHELUHEM PHHKB.
cnpoc;
MOBbILWEHNE SKCNOPTHOTO NOTeHLWana
(o0bem BANOTHBIX NOCTYNEHWI);

1.1
1.1
1.1
1.1
1.1
1.1

! I'Io..q KAOYeBbiMH npoﬁnemouu PA3BMTHA HOROJQHOTD XO3AHCTBU NOHMMOIOT COBOKYT=
HOCTL CTPOTEMHMYECKH BOMHBIX l'lp06ﬂeM PQ3BHUTHA POCCHH, peweHMe KOTOoRWX Heoﬁxoam-to
ANA LOCTHMXKEHHR XHIHEHHO BONHWX roCyiapCrBeHHkLX H COUMONLHO-IKOHOMHYSCKHX uened,
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Mpogomxexne taén.

;;J

BKOHOMUHECKAR SpeKTHBHOCTL MHBECTHLIMI;
No3VLUMA B KOHKYPeHTHoW Bopbbe;
KOMMEDYSCKUA PHCK.

2. DBecneveune HalnoHanEH0R 6@30MacHocTi

FLy

2.1. Bxnaa B 0G0poHocnocoBHoCTL PO,
2.2, Bkrag B sKkonorueckyic 5e30nacHICTE

2.2.1. Bxran, B CHUXEHWS BPEAHLIX BEWECTE B PA3NMYHLIe: . -
npUpoiHEe cpensl:
arMocdepy;
BOAY,
3eMIT0.

2.2.2, Bknag, B NpUpPOAOBOCCTAHOEUTENBHYI0 BEATENLHOCTD.

3. HayyHo-TexHuyeckne XapakTepicTriku

3.1. CooTBeTCTEWE MUPOBOMY YPOBHID { KOHKYPEHTOCNOCOOHOCTL
Hoy-Xay).

3.2. Bknag B nooaepXKy MUAKPYIOILETC NONOXEHUS
POCCHACKOA HaYKN ¥ NPOMBIWAEHHOCTH.

3.3. Brnag B passuTie Apyrix HayMHO-TEXHWHECKUX uanpaaneunn.

3.4. Bknaa 8 KPYNHLIE TEXHONON MYECKUE COBHIHN.

3.5. Brnap, B passuTve HayYHO-TEXHWYECKOrO NOTEHLMAaNa.

3.6. CrefeHL HOBUIHEL,

3.7. BxmoyeHue 8 npeblayive NPorpaMmbl U NNaHHI.

3.8. Cporm paapaboTiw, :

3.9. CreneHb (BEPOATHOCTL) PEANMEYEMOCTH NPOBKTA
3.9.1. Hapwumne dpynpameHTansHoro sapena.

3.9.2. Hanuume Kafipoe uccnefosavTensii BolicLUei
KBaMADHKaLNH,
3.9.3. ganuque BKCNOPUMEHTANLHOA W NPOM3IBOACTEOHHON
a3kl

3.9.4. TexHvqeckii U OPraHA3aLMOHHBIA PUCK peannaaLvin
NpoeKTa B CpoK.

4, FKOHOMWYIOCKING XapaKkTepnCTHKN

4.1. 3aTpaTel HA NPOEKT.
4.1.1. Ha HHP.
4.1.2. Ha OKP.
4.1.3. Ha onuiThelii obpasedt,
4.1.4. KanuranoBnoxeHHa B CO3JAHNS NPONIBOACTBA.

4.1.5. KanmTanoanoxeHna B npouecc NponssoncTaa
{oGopoTHBIA KanUTan).,

4.1.6. Cpok oKynagMocTy 3arpar.

_ 4 2, Oxunaaeman nprbuink.

4.2.1. MNoTeHynansHelii pasvep obwei npubbing.

4.2.2. Oxvaaemalil pasmep BaMiOTHOR npudbim.

4.2.3. Bpama Havana nonys4eHnua npyduinu.

4.2.4, PeHTabeNLHOCTh KanuTanoBnoXaHuii (unaec‘muuﬁ)

13+
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+" B pesynbsrate GOpMUPYETCS CHCTEMA KDHTEPHEB, KOTODAS ACT Bo3-
MOXKHOCTB OLEHUTH BKARL HHHOBALIMOHHOrD NPOeKTa JI0BOTO YPOBHA B
OOCTHKeHWH KOHEeYHEIX lieneil pedhopM M HCMONL30BATh 9TY MHpOpMa-
U0 [71g COOTBETCTBYIOMISTO pACIIpeASieH U PECYPCOR HA peaik3alinio
TAKMX TPOCKTOB.

TMosHad olleHKa WHHOBALMOHHOTO HpoekTa BKAIOYAeT B ceOd aHa-
A3 BeeX BLINEHepeYHCIeHHHX KPUTEpHER H OCHOBHEIX 31EMEHTOB pe-
anusalnu# npoekTa. Jig Tore YTo8H CBECTH MOMYYeHHEE pe3YIETATH B
eANHOe Lelloe 1A NMoaydeHUd o0iel OLeHKN, MOXHO HCIONL30BATE
KPHMTEPHH, NMepeuHcAeHHEIE B TaGl. 6.3,

. Tabnuya 6.3
KPHUTEPMHW OLIEHKN MHHOBALIMOHHOIQ NPOEKTA

Kputepuu QueHka
1 2 3 4 5

Henu, crpaTernn, NOAMTHKE H LAHHOCTH
npeanpuRTHS

—_

. COBMeCTMMOCTE NPOEKTA ¢ TEKYUIeR CTRaTernei

2. CornacoBaHHOCTL NPORKTa C NPEACTARNSHUAMH
notTpeduTeneli o NPeRRPUATHI

3. CoGTEETCTEMR (IPOSKTA OTROISHUR
NPeAnPUATAA K PUCKY

4. BpemeHnolil acnekT pycka

MapxeTunr

—_

. CooTeaTCTBNG npaeKTa anpejenedHbim
NOTRPEGHOCTAM PLIHKA

. DueRka oGleil eMKOCTH pPuiHKa

. QueHKa J0AW PoibKa

BepOATHOCTE KOMMapHeCKTro ycnexa

. BusMOXHbBIA 06beM Npopax _

. Quenka voukypenTon

NIt atw

. COrNacoRaHHOCTE C CYLUOCTRYIOLMMIY KaHANAMH
oOulTa

8. O6WecTREHHOE MHEHHE O HOBOM NPOSYKTe

Hay4yHo-wconefoBaTENbEKHE H ONLITHO-
KOHCTPYKTOPCKHE paGoTbl

1. COOTRETCTRNE NPOEKTA HHHOBALIOHHON
CTPaTei MK NPeanNpPUATUA

2. BepOoATHOCTL TEXHUHECKOrD Yonaxa
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Mpogonxexne Tabn.

Kputepuu

CueHka

1 2

3

4

. CTOMMOCTB M BpaMst pazpaboTKku NpoekTa

. OTCYTCTBME NAaTEHTHLIX HApYILIeHWiA

. Hannyue HayuyHO-TeXHUYBTKNX PECYPLOs

D] o[ k=] 2

. BoamoxHocTe Syaywmx pa3paGoTok npoaykra u
SancHeliwes NEPMMBHEHWE BHBADPAIEMORA TEXHONOFMA

7. COrpacoBaHHOCTs € APYTMMK WHHOBALMOHHLIMIA
NpoeKTaMu NpeanpUaTHS

8. Haanuue spepHsiX BosgeiicTani npodykia
M NPOLECEa er0 NPOM3BOACTEA HA OKPYXAIOLWYIO Cheny

9. CoOTRETCTEME NPOSKTA TEKYLWEMY W NepCnekTUEHOMY
3aKOHOOATENLCTBY 06 OXPaHe OKpYXalowWwen cpeas

Dunanchl

—_

. CtoumocTs HUOKP

. 3aTpaTu Ha NPOWIBOACTRC

. CYOUMOCTE MapKeTUHIOBLIX HCCNeAoBaAHWH

. Hanuyne puHakcoBLIX CRENCTR B ReOGXOANMEIe CPOKK

o B RN

. COrNacoBaHHOCTE C PUHAHCUPOBAHWMEM OPYIX
MTPOSKTOB MPEAAPUATHA

2]

. Dxuraaeman HopMa NPUEENN

7. CooTeeTCTEME NPOSKTA KPUTepunM ahherTHerocT
HUHAHCOBBIX BNOXESHUR, NPUHATHX HA BREANPUATAK

MpomzBORCTED

-

. COOTBETCTBME YWCNEHHOCTH W KBANWPHKaLNK
HaYYHO-NPOU3BOACTREHHOMQ NERCOHANa npeANDVATHA
ANA peanviagii HHHOBAWMOHHOrQ NPORKTa

2. COrnacoBaHHOCTEL NPOEKTE ¢ UMRIOLMMUCH
MOLLHOCTAMH [PEaNRIURTHA

3. CTOMMOCTE M HANKYKHE HBOBXOANMBIX ChIPLH,
MATEPMANoe, KOMNASKTYIOLWME WIGenuit

4, Manep:Kky NpovaBodcTRa

5. ¥pogers Ge20nacHOCT NPOM2BOACTRE

NpumevaHue:

5 — DueHb BLICOKAR QUEHKA,

4 — SLICOKAR QUEHKA,

3 — yooBneTsopuTEleHaA OUEHKA,
2 — HW3Kan CUeHka,

1 — 04eHb HW3Kan oLeHKa.
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0 I ToAyYeHHA TIOMHOM OIleHKH MHHOBALIMOHHOIO ITPOEKTa 3KC-
TIepTaMM HEOoOXONHMMO OLIEHHTE KKAVIO TO3HIIHIO, a 3aTeM Ha OCHOBE
00001eHHOM OLUEHKH IPHHHMAaTE pellueHue 08 3¢ deKTHEHOCTH AHANH-
3HPYEeMOTO NPCoeKTa.

BLIXxogHEIe KOAWYECTBSHHEBIC ITOKA3aTeNH IepBOil TPYNNbI CBA3aHb
'C BXOAHLIMH TIOKazaTeSIMH NPOSKTOR ITo-pasiomMy, Hanipumep, saTpathl
ABIAIOTCH MPOCTOH CYMMOM 3aTpaT 10 OTHENbHEIM NpoeKTtaM. OcTalb-
Hble XapakTepuCTHKM (1—4) OHeHHBAIOTCA CIOXHO KaK PesyYNBTAT BBI-
Gopa «CcMeCH» TeXHONOTHI, peIlalolIdX KIIOYeBhie NMPoOaeMEbl.

Jns oUeHKU KAYecTBeHHBIX XapaKTepHCTHK TPebyeTesl conepxa-
TeNbHas HHAopMallia, cOCTaB KOTOpOil perfaMeRTHPYETC COOTBET-
CTBYIOIINMH $opMaMK JOKYMeHTOB (Taba, 6.4).

TabGnuuya 6.4

KOMMYECTBEHHO U3MEPHEMBIE QEBEKTUBHBIE JAHHBLIE
" W BLIAENYEMbBIE XAPAKTEPUCTUKWU HHHOBALIHOHHbBIX MPOEKTOB
BrixogHble

oRbieHWe IKOHOMUYECKOW 2D heKTUBHOCTH
. Brnag e pewenue KNIYEBLIX COLUNANLHO-IKOHOMWUYECKNX Npotnem
~ KoHKYpeHTOCNOCOBHOGTL HA BHYTPEHHEM DhIHKE
* Bxnag, B KpyrHele CTRYKTYPHLIE COBWMM

Brnag B SKONOrvyeckyio 6e30nacHocTs
- TlonHble 3aTpaTsl (8 AUHAMUKE)
" MoaHwie aatparsl Ha HAOKP:
1O TeXHONOTUAM;
No YKPYNHEHHBIM TEXHONOIMAM;
No NPUOPUTETHLIM HaNpPasneHuamMm,
_ KayecrgeHHbie
. Hannuue 3akazqnkos (noTpetuTtens)
7 KOHXYPeHTOCNoCOGHOCTL Ha BHELHEM phlHke
"+ KoHKYpeHTOCNoCOBHOCTL HA BHYTPeHHeM phiHKe
- Brxnag B passuTue Apyrvx NPUOPUTETHLIX HANPaBAEHWA
': anap. B padBAThE HayUHO-TeXHWYeCKOoro noTaHuuana
CreneHb HOBW3HLI, NepCcnekTUBHOCTb

- COOTBETCTEUE HAYYHO-TEXHWYECKOR NPOOYKUMA NPOrHO3NDYSMOMY
MUPOBOMY YPOBHIO

~ Wimelowmnitca HayYHo-TexHMYecKIid noTeHuuan no npotneme

© Puck {peannayemMocTb): HayWHO-TEXHUMECKUI PUCK, OPraHN3aLMOHHbIN '
PUCK, KOMMEPYECKUWEIA PUCK

TpeGyeman noaaepXKa (FOCYAAPRCTBEHHAN, YACTHLIX HBECTOPOE U Ap.}
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TMocae BHIGOpa NPHOPHUTETOR CHACAYET ONpPEIeNUTh CTpaTeTHYECKHe
HanpaplicHHA PA3BUTHA HHHOBALHOHHON A€ATEIBHOCTH ¥ METOLLI FO-
CYAAPCTBEHHON MOAAEPXKH HHHOBALMOHHOTO NMpPedNpHHUMATCILCTBA
{Tabn, 6.5), CTpaTerus HadyajJbHOro 3Tana (HH3IKO3aTpaTHafg) MOXeT
BKNwoyaTh Gonee adrdekTHBHOE HCIIONB30BAHUE pecypPcoB B TAKHX OT-
pacigx, KaKk TeReKOMMYHHKAITHH, NHIIeBasd ¥ Jerkas NpOMBIIINeH-
HOCTB, CTPOUTEILCTBO U JleconepepaboTKa, Manbiit 612Hec. Ha BTopoMm
Irare BO3MOXKHA CTpAaTerdd KOHUEHTpaluH yeunuil B oTpacisx, rie
Pocchd MMeeT onpexeNcHHbIE KOHKYPEHTHHE NpeuMyecTBa (G1oTex-
HOROTHY, MHDOPMaLMOHHEE TEXHOMOTHM, aBHaKocMMyecKas ¥ oGo-
poHHaA NMPOMHILNEHHOCTE). Ha TpeTheM 3Tale ROABAACTCS BO3MOXK-
HOCTh pealli30BaTh CTPATETHH CO3AAHWA HOBBIX TEeXHOJIOTHI B OTpAac-
X, rie Poccus MMEET IIO3MIIHH Ha PEIHKE, € MOCHSAYIOIMM BRIXOIOM
Ha HOBHIE PLIHKH.

Tabnuya 6.5

Maphbl FrOCYRaPCTBEHHON MOAOSPXKW Crpaverua 1 | Ctpaterna 2| Crpaterna 3
WMHHOBALKOHHOW DEATENEHOCTH

Brrouenus 3atpat va HWOKP yactHoro
CEKTOPA,

Crnvcanne 3HAYUTENbHON YaCTH HAyYHOTO
06OpYACBAHUA NO YCKOPEHHBIM HOPMAaM
AMOPTUZALMK,

NpumMenerne cHCTEME aRPECHBIX HANO -
TOBGIX NLIOT, HAUENEHHLIX Ha NOCTOAHHOE
HapallMBaHine oGbema HayuHBIX Pacxodoe
B ¥PYMHLIX KOPACPaUWAX U Ha NpBBRBue-
HK1E MENKOro 1t cpegHero GusHeca K uH-
HOBAUWOHHON OEATENLHOCTH B Chepe
HOBBIX TEXHONOFHIA,

TbroTHoE KPeAWTORaHWE HayYHO-TeXHH-
Yyeckux paspaboTok v ponepoe GuHaHCK-
poBaHve GCNbLIMA NPOEKTOB.

BeagosmesHAA NepeaaYa MW npeso-
CTaBNeHVE Ha NLTOTHBIX YCNOBUAX Mocy-
RAPCTBEHHOTO MMYLLECTBA MK SeMAK ANA
OpraHUIALUHA MHHOBALMOHHLIX MPeANpPHF-
THIA {B 0CHOBHOM B Cdhepe o8pa3oBaHun
WA ANA MenKaro v cpegHero SusHaca),

a TaKKe CoanaHuA HayyHoi nHpacTpyk-
TYPH B PEruoHaX.
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- Bee TpH cTpaTeriy MpeanoiaraloT CoOTBeTCTBYIOMYIO MOGNSPKKY
rocysapcrea, ¢o3iaHWe KaK BHELIHMX, TAK M BHYTPeHHHUX YCIOBHIL
K BHEIIHHM YCAOBHAM MOXHO OTHECTH MePRl TOCYIAPCTEEHHOTO pery-
~ MUpOBaHKA (HANOT'H, NOUINMHEL, TapudEl), HATPABNEHHNE Ha CTHMYIIM-
POBAHHE WHHOBALIMOHHOM JeATCNLHOCTH 1 00CCTIeueH e KOHKYP&HTO-
CloCOOHOCTH.

K BHYTpeHHHM YyCHOBUSM CleAYeT OTHECTH DECTPYKTYPH3AUWIO H
pedopMHUpOBaHKE CYIISCTBYIOIINX MHHOBAMOHHEX TIPeINPUATHA 1
OpPTAHU3ALNKI ¢ UEIbIO IOBHLIEHHS 3¢ ¢GeKTHBHOCTH MeHeKMeHTa,
B pesyasTaTe BOCCTAHABAHBaeTCA MAaTeXecnocoGHOCTs HHHOBaLHOH-
HBIX NPeApHATUH, co30aeTea TTOTEHUHAN POCTA MX CTOMMOCTH, HHBEC-
THIHOHHON NIPHBIEKATEEHOCTH.

B cocTaBe BHEMIHHX YCIIOBUIT ocoboe MecTo 3aHMMAIOT (henepaib-
Hble NMporpaMmel (B ToM YHc/ie A HHHOBALHOHHKBIX MpeIlIpHATHIL),
& TajoKe rpadThl, Ge3803Me3HbIe CYOCHIHH LM HAYYHBIX OPTaHHU3aLIMIL.

ITnanet HUOKP, npesycMoTpettnle B MporpaMMe PasBUTUS M-
HOBALIMOHHOH ReATeNBEHOCTH, HONKHE ABASTECA OCHOBOM NN GopMH-
POBaHHUA B paMKax IPYrHx (elepalbHHX IIpOTpaMM MEpPONPHATHI H
TIPOEKTOB 110 OCBOEHWIO HOBHIX BUAOB TIPOLYKIIMM, TeXHONOYHIi, MaTe-
PHANIOB, TIPOrPECCUBHEIN METOMIOB YOpaBblieHHA, CO3NaHUI0 HOBBIX H Iie-
PEBOOPYKEHHIO ACHCTBYOIIMX NPOH3BOICTB.

Peanuzanus nporpaMMbl IO3BOMUT YacTHYHO BOCCTAHOBUTD MOTEPH
UHTENASKTYANBHOTO NoTeHUHana Poccul, ofecliednTs paBHOTIpABHOE
YYacTHE B MeXIAYHApOILHOM pa3desieHUH Tpyna, AanbHelilllee pasBHTHE
Hay4yHO-TeXHHYeCKOro npollecca ¥ MaTepHafbHOrC MIpOHU3BOACTBA B
Poccuun. B 3100t CBA3ZH HeOOXOAWUMEL:

Hepexos K DPUHATEIM B MUPE NpAHLIMITY W TeXHOJOTMH YIIpaBAeHHA
Mo pe3yapTaTaM (¢ 4eTKOil NOCTaHOBKO lieseill, BLIAENSHHEM KCOHTPO-
JNPYSMBIX H3MEPACMEIX KPHTEPHEE HX JOCTHXEeHHs, OLIEHKOH BIHAHHA
Ha pe3ynsTaThl [TOCNEACTBUH BoeX NpUHMMAaeMBIX pelteHHH W T.4.), Ha-
YHHAasdA ¢ BBeAeHHS OTCYTCTBYIOLIMX IT0Ka 00M3aTeNibHEIX (OpM AOKYMEH-
TOB, JAIOLIHX BOZMOXHOCTE OLEHUTE U MPOKOHTPOAHPOBAaTh pe3yaALTa-
THI HaNipaBAEHUH, TporpamMM U IIPoEKTOB (BINIOTE A0 BKNaAa B pelileHHe
CONHANBHO-3KOHOMHUUSCKHX TposIeM);

Mepexon K aKTHBHOI noMuTHKe (He OTpaHMYMBATECH IPHHIIAIIOM
«faiiTe BallK NPEANOKEHHS», & AKTHBHO «CBepXy» (hopMyposath N1pod-
JieMbl H Tpe©GOBaHHA K pe3yAETaTaM M BAHATE Ha GopMHPOBaHUE Npe/i-
NOXKeHMI K IporpaMMaM M IpoeKTaM);

YTBePXKACHHE «IIpaBUi HIPE» {NoAbopoM OPUEHTUPOBAHHBIX Ha KO-
HevHBIe pE3YJIBTATH KPUTCPHEB, NPaBII IPUHATHA pellcHKI, MeXaHH3-
MOB), MAKCHMH3HPYION{UX 00BEKTHBHOCTL OLUEHOK;
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~ IaHUPOBAHHWE pacnpeleneHus GUHAHCOBBIX (BIOMKETHEIX) pecyp-
COB MeXNy HATIPaBASHYAMH, NpolpaMMaMi U NpoeKTaMHK Ha 6ase TpH-
OPHUTETOB M aHaNH3a 3 HeKTHRHOCTH 3aTparT;

HCNONB30BAHHE pa3AHYHLIX ¢opM FocyAapcTBEHHOM TMOLAepKKH
HTII;

KOHTPOJL PE3YNETATOB IIPOSKTOR, MPOTPAMM M 3aTpart Mo HUM ¢ Kop-
PEKTHPOBKON NMPUOPHTETOR H MEXAHH3MOB (IIPH HEOSXOOHMOCTH);

MOJITAMNHOE CO3AaHME LENOCTHOMN, CKBO3HOM CHCTEMBI H KOMITIEKCA
AJITOPHTMOB (POPMUPOBAHHA H pealM3alllH rocyJapeTBeHHOH HaydyHo-
TEXHHYECKOR [TOJIMTHKH,

JUis peanM3alHK 5THX M Ipyrux TpeGoBaHMIT HeoOXOAMMO co3daTh
CKBO3HY10, COTIACOBABHYIO MO BCEM YPOBHAM H BpeMcHHBIM PTaraM Me-
TOJONKY, TIpeACTABAAIONIYIO 000l KOHKpeTHEIE KOHCTPYKTMBHO pealn-
3yeMEle NpaBiia NPpHHATHSA pelleHUil Ha OCHOBE olpelie/IcHHOMH aHaH -
THYECKOH M McXomHoil HH@opMaluy, OCHOBON »Tore corlacoBaHHs
JOJI>KHa OBITh OPHEHTAUMA Ha KOHEYHbIE Pe3yIETATH H COOTBETCTBYIO-
LIMe MpoUeAYPhl, OIICHKH BJIUAHHS HAa KOHEYHEBIC Pe3yNLTaThl TeX WJIH
VHHX BAPUAHTOB peniieHmMil.

B T0 Xe BpeMs KOHKpeTHHE paGoule METOAHKH GYIYT pasiUYHbI A5
pPa3HLIX ypoBHEH {CTPYKTYpHAs MporpaMMa, BKIIOYAoLIAasa HAyYHO-TeX-
HHYecKHe NPOeKTH, MpHopHTeTHOe HanparaeHne HTTI, uenepas Hayd-
HO-TeXHUYyecKad MpoirpaMMa, NMPOeKT B COCTABE MPOrpaMMEL H T.A.).
Metoan oT6opa ¥ peannzalliil IPUOPUTETOR TAKXKe pasiMuyaloTces Lid
pa3paboToK, HaXOAMILMXCA Ha pasHBIX (a3ax KM3HeHHOTo UMKaa. Mox-
HO BBIAEJIHTE TPH TMIA pa3paboToK H COOTBETCTBYIOLUMX HM NIpOrpaMM.

A. TIpoeKTHl, o KOTOPLIM UMEIOTCS TOTOREE 00pa3libl, COCTABIAIOT
OCHOBY PbIHKA HHHOBAUMOHHBIX APOTpaMM, JAICIIHX OCHOBHYK) MpaK-
TUHECKY10 oTHady, OcHOBOW MX MapKeTHHIa ABAASTCS AKTUBU3ALNUS
CITPOCa Ha pe3yALTATH MHHOBALME M MpOABMKEHHE UX HA PHHOK, CO-
3naHie OMaronpHITHOTO HHBECTHIHOHHOTO KIMMaTta. B oCHOBHOM Mc-
NoNnb3yiOTCH KOCBEHHHE METO/Ibl YIIPaBAeHHS (Mepes NMpelocTapleHle
JEroT U T.11.). ITpaMEle MeTOAH K GIO/iKeTHbIe ACCUIHOBAHHS HCTIONB3Y-
1oTcsl uepes QelepalbHble H MEXKIOCYIAPCTBEHHEIC TIPOTPAMMEL pellie-
HUA BAXXKHEHUIUX NpoGaeM PaIBUTHA.

B. TIpuopyTeTHHE OGLEKTH, HaXOAAMIHECA HA 3aBeplIAOIIHX CTa-
IHSAX, ABJAIOTCH OCHOBOH roCylapceTBeHHO#H, HaydHO-TEXHHYECKHX MPO-
rpamMM, HallpaBleHHEIX Ha pelieHHe cpegHecpodHbIX (3—7 aeT) Kiode-
BhIX TpofineM.

OcHOBOII COCTBETCTBYIOLIMX MPOLERYP SABNAIOTCA NPAMBIC METOLH
ynipasleHns, Gasupylolyecs Ha IporpaMMHO-1eNeBoM MOJXO/IE C BHI-
HJefleHHeM KJI0UeBHIX MpoGlieM W KpHMTHYECKMX TeXHOMNOTHIl, mpokele-
HHEM KOHKYPCOB 1 3aKNI04CHHEM TOCYNAPCTBEHHBIX KOHTPAKTOB.
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B. ®yunaMeHTATLHELE W TOUCKOBRIE AOATOCPOUHEE (7—15 feT) Kiio-
YeBrle PolaeMEl pa3BuTHsA. OCHOBOL HX BEITIOAHCHHS ABNsAeTCS Ba3oBoe
bHHAHCHPOBAHHE ¢ MOHHTOPHHIOM (OLUCHKA H BRISBACHHE ITPOPLIBHBIX
HampableHHH, KpUTHYECKHX TeXHOAOTHI AAs BIOIIOYeHus B tHn B.).

TIpHOPUTETHEIM TUIIOM Pa3paGoToK, TPeGYIOIIMM IipsaMoil rocynap-
CTBEHHOH MOMACPXKH, ABndeTes Tun B, [NaBHLIM NpHHLMNIOM oTOopa
HayYHBIX ZOCTICKeHHIT B KayecTBe npHopuTeToB HTII nonxua 6LITE Hx
OPHEHTALIMA Ha BKAA B LOCTHXKeHNe BAXHENINX KOHSHHBIX COLHANbL-
HO-3KOHOMMYECKHX UeIeH.

6.3. B.CDCDEKTIABHDCTI: WHBECTULIMOHHOTO
NMPOEKTA

MeToanuecKUMU peKOMEHAAITHAME 110 OLEHKE HHBECTHIIHOHHBIX
TIPOeKTOB ¥ UX orhopy s duHaHcApoBanusg (yTBepxkacHHbBMHE Toc-
cTpoeM, MHHHCTEPCTBOM PKOHOMHKH, MUHHACTEPCTBOM GMHAHCOB H
TockoMnpomomM PO Ne7-12/47 or 31 MapTta 1994 1) ycranonneHH che-
AYIOUIME OCHOBHBIE ITOKa3aredn 3(PpPeKTHBHOCTH HHHOBALIMOHHOTO
npoekra (puc. 6.1):

* KomMepuecKas ((puHaHcobas) 3ddeXTHBHOCTD, YEHTLIBAIOLUAS
$GVHaHCOBBIE MOCHEICTBHA PealH3alUi HPOCKTA LA €ro Hemocped-
CTBEHHEIX YJYAaCTHHKOB;

+ GonKeTHaS PdeKTHBHOCTD, 0TPaXaWILAs (PHHAHCOBHE TOCEL -
CTBHS OCYLUECTEIIEHHA TIPOSKTa Ui (edepalbHOTO, PETHOHAJILHOTO K
MEeCTHOTO GIOJUKETOB;

* HapOZHOXO3AHCTBeHHAs 3KOHOMHYecKas »PpdeKTHBHOCTD, yIH-
THIBAIOUIAA 3ATPAThi M Pe3YLTATH, CBA2aliHbie ¢ peaivaailveli NpoeKTa,
BBIXOJSHIME 3a [IpeieNb! NPAMBIX (PHHAHCOBLIX HHTEPECOB YIaCTHHKOS
HHBECTHILIHOHHOTC IIPOEKTa U AONYCKAIINHE CTOUMOCTHOE HIMEpeHHE.

HapopHox038HCTEERHANA IKOHOMWHECKanA —~ OTpaxaet sthdeKTMBHOCTL
MPOBKTA C TOYKW 3PEHKA BCEI0 HALIMOHEMSHOMO X03ARGCTEAE W IR PEFMORHOB, OTpaCrel

¥
) IPHEKTUBHOCTH |
“\"“* _""-..*
Kowmmepveckan BoperHan
YYUTEIBAST IMHAHCOEEIE NOCIEGCTEWA YHUTBE/BAET BAMAHKE MDOSKTE HA PACXoLs!
ANA YHACTHUKOS RROEKTE (Aoxoae) BopreTta

Puc. 6.1. Nokasatenn ad¢$pekTHBHOCTA KHHOBALKOKRHOMQ NPoeKTa
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Kommepuecran schpexmusnocms (GMHaHcoBoe 000CHOBAHHE ) TPOSK~-
Ta onpenensieTcs COOTHOHIEHHEM (HHAHCOBRIX 3aTpaT M PesYIETaToB,
obecreyUBalOHX TPeOyeMyI0 HOPMY NOXOOHOCTH, ¥ PACCHHTHIBACTCS
KAK JUIg POeKTa B UEJIOM, TAK H IS OTAEABHBIX YYaCTHHKOB ¢ YY€TOM
ux BknanoB. Ipu sToM B KavectBe a¢hdiexra Ha t-wiare (3t} BRICTYHaeT
MOTOK PeanbHBIX TEHEF,

B paMKkax Kaxaoro BHAA AeATENLHOCTH TIPOHCXONHT npuTok FIi{t) 1
orroK Oi{t) zeHexxHnx cpencts. O603HaYHM Pa3HOCTE MEXAY HUMM Ye-
pes ®i(t):

Di(t) = I1i(t) - Oi(t),
roe 1=1,2,3.

TIpurok peanpubix AeHer D{t) HAZHIBACTCS PAa3HOCTEIO MEXTY MpH-
TOKOM H OTTOKOM JASHEXHBIX CPelCTB OT MHBECTHITHOHHOM H ONepaly-
OHHOM JeITeNBHOCTH B KaXACM TIepHole OCYHIECTBISHNS NpoeKTa {(Ha
KIKIOM luare pacuera): ' '

(1) = [TIL(t) — OL(t)} + [IT2(t) — O2(1)] = D1t ) — D(1).

[MokasaTenu Giwodxmemnoli aghdexmusrnocny GTPAXAOT BIHAHHE pe-
3YABTATOB OCYILECTBACHHS IPOEKTA Ha IOXOMH M PACXO/IBI COOTBETCTBY~
omere (geaepanbBoro, PeTHOHAJIBHOTO WK MecTHOTO) GionkeTa. Oc-
HORBHEIM nokasaTeleM OlogxeTHo# 3G¢eKTHBHOCTH, HCMONb3yeMbIM
ana o60CHOBaHHA NpPEIyCMOTPEHHMX B TIpoekTe Mep delepalbHol U
PErHOHANLHON MOJIEPXKKH, ABASETCH DIOMKeTHHI sddekT. Bwodscem-
uutlt aghhem (Bt) mns t-ulara oCYIIeCTBACHKHA MPOSKTA ONpeneIeTcs
KaK TpeBEIUIEHHE TOX0AA cOOTBETCTRYIONIEr0 BloaxeTa (Dt) Han pacxo-
ZaMM (Pt) B ¢cBA3M ¢ ocyillecTRASHUEM JAHHOTO NIPOSKTA:

Bt=Dt - Pt.

UnrerpaneHblit SlomkeTHblil 2(bdhext B paccunteiBasTed KaK cyMMa
JUCKOHTHPOBAHHBIX FONOBHX DiOZKeTHBIX 3(¢eKTOB UM KaK HpeBbl-
HieHYEe HHTErpanbHLIX 10X0A0B Gloaxera (DHHT) Han MHTerpalbHBIMK
GloaxeTHrMI pacxonaM (PHHT).

[Mokaszarenn rapoduoxossiicmeennoli axonomieckol sghhexmuenocmu
OTpaxaloT 3pheKTIBHOCTE IPOEKTa ¢ TOYKY 3peHUA UHTePeCcoB HAPOH-
HOTO X03sHCTBA B He0M, a TaKKe YUacTBYIOIIHX B ocYINeCTBIEHUY JIPO-
eKTa peryoHos (cybbhexron Pepepaliny), oTpacieil, opraHuzanMii,

Ipu pacyerax nokasaTeneil HAPOXHOXOITHCTBEHHOH DKOHOMMNMYE-
cKol a0 @eKTHBHOCTH B COCTAB PeIYNLTATOBR [IPOEKTa BKITIOMAIOTCH
(B CTOMMOCTHOM BMPAXKEHWH):

KOHeyHEIe TIPOU3BOLCTEEHHBIE Pe3YIBTATH {BHIPYIKA OT Peaiu3alHi
Ha BHYTpEHHEM M BHEIOHEM PbIHKE BCeil MpoH3BOACTBEHHOU MpomyK-
LAH, KPoMe Npeaykuuu, norpedaseMoii poccHiicCKUMH OpraHM3alts-
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MH-y9acTHUKaMH). Cloa Xe OTHOCHTCA W BHIPYYKA OT NIPONaXH HMY-
IecTRa H HHTEISKTYaIbHOM CoOCTBEHHOCTH (JiMiieH3HI Ha MpaBo He-
NEeAL30BaTh M300peTeHHA, HOY-Xay, nporpaMM ana DBM 1 T.h.), cozna-
BAaeMbIX YUaCTHUKAMH B X0/¢ OCYILSCTBIACHUA NPOSKTa;

colivanpHble ¥ SKOHOMWYECKNE DESYARTATEL, PACCUUTAHHEIC MCX0OH
W3 COBMECTHOTO BOILACHCTBUA BCeX YIACTHMKOB TIPOSKTA Ha 300DOBLE
HaceNeHUs, COLUUANBHYIO H 2KOM0THYSCKYIO 00CTAHOBKY B PerHOHAX;,

npsiMble GUHAHCOBBIC Pe3YNETATEL,

KpeOHTH # 3alMBl MHOCTPAHHBIX rocyIapcrs, 6aHKoB 1 QupMm, mo-
CTYIUISHKS OT UMITOPTHEIX NOUIIHH B T,

HeobxQauMo YUUTHIBATE TAKKE KOCBCHHBIE PHHAHCOBHE Pe3yaLTa-
ThI: OBYCAOBIEHHBIE OCYLICCTEACHNEM MPOSKTa H3MEHEHNS AOXON0B
CTOPOHHUX OPTaHH3ALMIL U TpakiaH, pLIHOUHON CTOMMOCTH 3eMeNbHBIX
Y44CTKOB, 3RaHHUA H HHOTO UMYIIECTBa, & TAXoKe 3aTpathl Ha KOHCEpBa-
LM M NHKBHIALHIO IpOU3BOACTBEHHBIX MOLIHOCTEH, MOTEPH NpHpo-
HEIX PECYPCOB M HMMYLUSCTBa OT BO3ZMOXKHEIX aBapHil M IPYTUX YpesBhbi-
YaifHEIX CHTYALIMHA.

ColnansHBle, SKONOrHYecKne, HOMHTHYECKHe U HHBIE pe3yLTaThi,
He TIoAJaloNINecs CTOMMOCTHO OLleHKe, paccMaTpHBAIOTCH KaK AOTION -
HUTellhHbe MOKA3aTeny HapoIHOXO3AHCTReHHOH 2hdeKTHBHOCTY U
YUUTBIBAIOTCA HIPH IIPHHATHH pellieHRS O peald3allH H/WaH 0 rocyaap-
CTBeHHOH OLIEPKKE TIPOEKTOR,

Hapsiny ¢ TexHUYeCKUMH KPHTEPUSIMH BHIGOPA HHHOBRUMH HHBEC-
TOPH APEIBABIAIOT 3KOHOMHYECKHE OTPaHHYEHHS Ha MHHOBALMOHHHE
TPOUECCH], CTPEMACE 0DECIIeYNTL cebe TapaHTHIO HE TOJBKO BO3BpaTa
BAOKEHHBIX CPEACTB, HO M NoAYYeHna noxoia. HeManopaxHbeIM hakto-
POM, KOTOPHI UHBECTOPH YUMTHIBRIOT NIPU TIPUHATHY pelieHREH o ¢u-
HAHCHPOBAHHH HHHOBALUMM, ABISCTCH NEPHON, B TeYSHHE KOTOporo Gy-
AYT BO3MellleHEE TOHeCeHHBIE PpacXolbl, a TAKCKe NepHol, HeOOXOIHMBIH
JUIS TIONY4EHUS pacHeTHOH NIpHOBLIH.

s CPOK OKYNAEMOCTU MHBECTULIMIA
 OOHHM M3 caMBIX IIPOCTHIX H IIMPOKO PacTipOCTPAHEHHEIX METOIOB
OLUSHKH AWISETCA METOL ONpeleNicHHsl CPOKa OKynaeMOCTH HHBECTH-
uui. CpoK OKYNaeMOeCTH ONpeacsigercsl NoAcYeTOM YHcIa JeT, B Tede-
HHE KOTOPLIX HHBECTHLIMK GYAYT NOrallteHkt 3a ¢4eT IoJIyYaeMoro JJoxo-
Ja (MMCTHIX ICHEXHBIX HocTymmeHuit), TTpn paBHOMEPHOM pacnipedeis-
HUH JESHEKHBIX DOCTYINEHUI O roJam:

Hugectnumn
Tonosas amoprraanus -+ Toaosas uHcTas NpHGEIL '

CRERY

CpoK OKYIIAeMOCTH =
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Ecnu leHexXHHE A0X0AN {(IpHGHUIb) NOCTYIIAIOT Tio TOJaM HEPARHO-
MepHO, TO CPOK OKYTIAEMOCTH paBeH TIepUOIly BpeMeHH {(MHCIY JeT}), 3a
KOTOPEI CyMMapHEIe UHCTHE A¢HE XHEIE MOCTYIUIEHHS (KyMYJIATHUBHEIA
JoXol) NPeBLICAT BENHYHHY MHBECTHUWH,

B obnieM Buie CpoK OKYIIaeMOCTYH N paBeH NepUoaY BPEMEHH, B Te-
YeHHe KOTOPOro

Z‘;Pk>l, o o A
rae Pk — yMcTHIL TeHexXHEH Aoxon B roa K, oGycaoBIeHHBIN HHBeC-

THUHAMM, paccUMTHIBAETCH KAK CYMMa To0BOH aMOPTH3ALIMH

B k-if ron u rogoBoii yucToi npuGeIY 3a k-it ron; I — BenvunHa

HHBECTHLIHH.

Meton pacyera cpoKa OKynaeMocTH HanGoNee [pOCT ¢ TOYKH 3pe-
HHUA NpHMeHAeMEIX pPacyeToB U MpUeMeM AN PAHXUPOBaHUS HHBEC-
THIIHOHHBHIX [IPOEKTOR ¢ PA3HBIMM CPOKaMH OKymnaeMocTH. HanpuMep,
TIpH BBICOKOH CTeMeHH pBCKa RHBECTHULIHHA, KOTAA MpedlpHIATHE 3aMH-
TePeCOBAHO BEPHYTL BIOXKEHHEBIE CpeAcTRa B KpaTdaiillile cpoKH, TpH
GLICTPRIX TEXHOJIOTHYECKHX MepeMeHax B OTPAckH WIH IIPH HaJIM4YHH ¥
HpeANpHATHA 1ipodieM ¢ AMKBAAHOCTRIO OCHOBHEIM apaMeTpoM, ITpH-
B¥MaeMbIM BO BHUMaHHe NP OLIeHKE ¥ BRIDOpe UHBECTHIMOHHBIX [IPO-
€XTOB, ABIACTCA KaK pa3 CPOK OKYHASMOCTH MHBESCTHLIMH,

OIHAKO 9TOT METOI MMEeT PAL CYLUECTBEHHLIX HEAOCTATKOB:

1) OH He nenaeT paznHYHUy MeXAY MPoeKTAMH ¢ ONHHAKOBOH cCYMMOH
ODLINX (KyMYASTHBHbIX) ACHEXHbIX AOXCHOB, HO € pa3HBIM pacnpeiche-
HHeM LOXOH0B IO roaaM; R

2) He yUMTHIBACT AOXOAOB NOCHEAHUX NIePpHOROR, T.6. IEpUOA0B Bpe-
MEHM NOGAS HOTAlICHHA CYMME! MHBECTHIIHH,

- KO3®OULMEHT 3DPEKTUBHOCTU MHBECTULMI

W JdpyruM GOCTATOMHO TIPOCTHIM METOACOM OLIEHKH MHBECTUIIHOH-
HEIX NPOeKTOB ABNgETCA MeTol pacdeTa Ko3(pPpullkeHTa >pQHeKTHR-
HOCTH UHBeCTHLHUI (GyXraaTepcKoll peHTaGeAbHOCTH WHBECTHUHIL),
Koadpduuuent adbdeKTHBHOCTH UHBECTUL{HI oflpeJenneTcs nyTeM
AeJICHHS CPESAHErONOBCH MPpHOLINK HA ¢PeIHIO BeIMUHHY UHBECTY-
nvii. B pacuer npuHuMaeTcs cpeiHeroiosas uucrtas npubsiak (ba-
AaHcoBad NMPHOBUIL 33 BHMETOM OTYHCAeHHH B Slomxket). CpenHas
BeIHYHHA WHBECTHLINI BEIBORHTCA HENCHHEM MCXOLHOH BEIMMHHH
HHBeCTHLMH Ha aBa. EcIM No UcTeYeHHH CPOKa AaHAIMIUPYEMOTO
MpoeKTa IPCATicAaracTca HalHdne oCcTaTOYHOM CTOMMOCTH (CpOK
TIpOeKTa MEHEBLIE CPOKA aMOPTH3AUMHE O00PYAOBAHNS, T.€, He BCsl CTO-
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HMOCTh 0DOpYA0BAHNSA CIIRAGEHA B TeU¢HHe Cpoxa MPoeKTa), TO OHA
HOMAKHA GbITE HCKIIOUEHA 93 . =
H e
+ Kosdduupenr _ ' CpefHeronobas YHCTast NPUOGLLLL
" 5¢rbeKTHBHOCTH UHBECTHLIHI =

CymMma MABecTHIME — OcTaToyHad
cToHMoOCcTE OD
TToayuenubrit KosdduuieHT 3¢ ¢GeKTHBHOCTH HEBECTHIIHIT Lieseco-
00pa3HO CPABHHUTD ¢ KO3 DULIHCHTOM 3d)eKTHBHOCTH BCero KarnuTana
NpeANpPUATUA, KOTOPHH MOXHO paccyUTaTh Ha OCCHOBE JaHHLIX Danatca
no gopMyne:
Ofnas 9dcTas MpHOMAL

BDddeRTUBHOCTS KanHTaia = .
O61uad cyMMa BIOXCHHEIX CPeICcT

[IpeumyittecTBaMu AaHHOro METOAA ABNRIOTCA MPOCTOTA H HAIISAX-
HOCTD PacyeTa, BOSMOXHOCTh CPABHEHUA ANLFEPHATUBHEIX NPOEKTOB 1O 3
ofHoMY Nokasatemo, HexocraTok MeToRla 3aKIovaeTCsa B TOM, YTO OH
He YUKTHEBACT BpeMeHHOI COCTARSLIOMEH NpHOLIK. Tak, HallpHMep, He
OPOBOANTCH PasiTuUMe MeXAy TMPoeKTaMH ¢ OJHHAKOBON CpeAHErORO-
BOll, HO B MeHCTBMTENLHOCTH M3MEHAKOUICHCH [0 ToJaM BEMHYHO
NpHOLLIK, 8 TAKKe MeXAy NpoeKTaM, TPHHOCAIIHMH OINHAKOBYIO
CPEOHErOJOBYIO NPHOBLIL, HO B TCYSHHE PA3HOTO YHCIa JIeT.

AACKOHTUPOBAHME OEHEXHbLIX NOTOKOB

B onpeneneHnoil cTeneHd Hedocmamyi ABYX IepBRIX METONOB CoKpa-

waiont memods!, OCHOBAHHBIE Ha MPUHIUNAX RMCKOHTHPOBAHHA JeHeX-

HBEX TIOTOKOB. B MHPOBOIM IIPaKTUKE CYIECTBYET HECKOARKD HoNoOHBIX

' METOHOB, HX CYTh CBOMUTCS K COMOCTABNIEHNIO BETHYMHLI MHBECTHIIMIL ¢

obilieit cyMMOH NpHBeIeHHMX (IMCKOHTHPOBAHHEIX) OYIYIIMX NOCTYN-
NeHHH, .

HMuBecTilvi 1 B TedeHue pana JeT n TPpHHOCAT ONpeaeIeHHRI ro-
Aonoil Joxon, cooTBeTcTBerHo P, P2..., Pn. Ho, Kak H3BecTHO, 0oHa ¥
Ta XKe AeHeXKHaA CyMMa HMEeT pas’Hyio UeHHOCTb B GyAyIleM H HacTOA-
eM — Ha (PMHAHCOBBIX PEHKAX Modble JeHLTH, KaK IpaBUiIo, 3a8Tpa
Jewiepne, YyeM cerogHd. Joxonsl, pasHeceHHHE 10 pa3HBIM NepHolaM
BpeMeHH, HeOOX0NMMO YIIOPSAROYHTE, PHBECTH K AHHOM CETOTHAIIHEHN
BpeMeHHOll OlleHKe, MOCKONbLKY BeAMUHHA MHBECTULIMI Takke MMeeT
cerojiHAIINIIIO oleHKY. [TpeanpuaTHic Hesieco0odpazHoO CPaBHHTE BEAH-
YHHY WHBECTHLIMI He IIPOcTo ¢ OYAYIIKMH TOX0NAaMH, a ¢ HaKOILTeHHOMH
BEJTHYKHOH IMCKOHTHPOBAHHHIX, IPHBEREHHEX K OLUEHKE CerofHALIHE -
TO OHA, SYOyMWX SOXOLOB.
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OCHOBHBIE IPUHIKNE OTIeHKH eHEXKHEIX IIOTOKOB ¢ TIoNpaBKoif Ha
BpEMA COCTOAT B CIEAYIOIHEM:

Gyayniag CTOMMOCTD OPefeNeHHONe KOMHYECTBa CeTOIHAMMUX fAe-
HEXHBIX CPEICTE, IIPHHOCANINX HPOLEHT { Ha NPOTXEHUH N [IEPHOIOB,
PACCUMTHIBAETCS IO hoprMye; i

-

Byaymaa ctoumocts = Hacrosumas crouMocts X {1+i) X 3n;

HACTOSILAS (CErONHALINS) CTOMMOCTh GYAYIIMX TUIaTexeil, momy:
YeHHE KOTOPHIX BO3MOXKHO MpH ONpeae]eHHOH CTaBKe MPOUEHTa i B Te-
qeHye i NepUOAOR, ONpeeiaeTca no dopMyne: .

Hacroauias croumocts = Byayuias croumocets / (1+i) X 5n.

Hcnonnsya ¢opMynrl, cBI3EIBAIOIINE HACTORNLYIO M OyAyNIYIO CTO-
HMOCTh IEHEKHBIX CPEACTD, MOKHO NOIYUUTE GOPMYRY LA oNpeaene-
HHA AUCKOHTHPOBAHHOMN (IpUBESCHHON K HacTOAIIEMY, W aKTYalu-
suposaHHoOIT) Gyayield CTOMMOCTH ASHEeXHELX MOCTYILNeHKIL, FreHepupy-

EMEIX B pasHEIe TOAB! pacCMaTpPHUBAEMBMH HHBECTHUMAMM!
' Pk’ = Pk/(l+r)5k,
rne Pk u PK’ — rogosoil 1oXod M NpHBeAeHHEIH {IMCKOHTHPOBAH-
Huii) rogosoii noxol, MPHHOCHMHE MHBECTHLIMSIMM B X-Ii ron;
T — XeJaeMblH eXXeronHbli NMPoLiEHT, 10 KOTOpOMY BO3BpalLa-
OTCA CPeAcCTRa.,

YUCTAA TEKYLLAR CTOMMOCTD

HakonneHHyio BeJIMYHHY JHUCKOHTHPOBAHHHIX AOXOAOB CIEIYET
" CPABHMBATH ¢ BeIHUMHOW HHBeCTHIIHA. O01an HaKoNeHHAA BETUIMHA
AHMCKOHTHPOBAHHBIX JOXOMOE 33 I JeT OYNeT pABHa CYMME COOTBeTCTBY-
OLMX AVCKOHTHPOBAHHEIX TUIATSXKEH:

= 2Pk /(1 + r)sk.

PaznocTs MeKIY 0BHICH HAaKOICHHOM BeTHYHHON DY CKOHTHPOBAH-
HBIX 1OX0I0B M NCPBOHAYANALHEIMHA HHBECTULMAMM COCTABNAECT THCTVIO
TEKYILYIO CTOMMOCTh (MUCThIi npuBeacHHBIH 3 deKT):

YucTad TeKyIias CTOMMOCTh = O611ad BeNHYMHA THCKOHTHPOBAHHBEX
JAox0feB — O6beM NOCTOSHHBIX
HHBeCTHUNT

. Takum 06pasoM, eCliM YHCTAs TeKYlasi CTOMMOCTS ITONOXMTETLHA
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(BenmuuHa Sonpire (), TO HHBECTHIIMOHHEIHR MPOEKT cNedyeT IpHHATh,
€ClH OTPHULATENIBHA — OTBEPTHYTE. B citydae ecn uycrasd TeKyuias ¢To-
HMMOCTE paBHA HYJNIO, MPpOeKT HeJIb3A OUEHHTh HU KaK NPUOLUILHE, HH
KaK yORITOUHBIH, He0OXOIMMO HCMIONB3OBAHUE IPYTHX METONOB CPABHE~
Hus. [IpH cpaBHeHUH HECKONLKHX AJIETEpHATHBHBIX MPOSKTOB MpeAIiod-
TEHHE OTHASTCA TOMY NPOEKTY, KOTOPLIi XapaKTepHU3yeTcd BEICOKON UK~
CTOH TEKYLUEH CTOHMOCTEIO.

PacyeT ¢ noMoulb1o NMpuBeNeHHEX QOPMYII BPYYHYIO HOCTATOMHO
TPYLOESMOK, TTOITOMY IS YIOOCTBA UCIIOAB30BAHHSA 3TOTO H IPYTHX Mc-
TOAOB, OCHOBAHHHX HA AUCKOHTHPOBAHHEIX OlleHKAX, NpHOeraoT K Mo-
MOLH CMeLHANBHEX CTATHCTHYECKHMX TablMull, B KOTepRIX IIPHBe/TEHbI
3HAYeHHA CAOXKHEIX MPOLICHTOB, AUCKOHTHRYIOIINX MHOXHTeNEH, IHC-
KOHTHPOBAHHOI'® 3HAYCHHA ASHOXKHOH ¢AHHMIIH H T.1I. B 3aBUCHMOCTH
OT BPEMEHHOTO HHTEpBANa H 3HaYeHHA Ko3dhdHHHeHTAa ZHCKOHTHPOBA-
HEA4,

PEHTABEABHOCTL MHBECTHUUMNA

ITpuMeHeHHe MeTORA YMCTOH TeKylieil cTOMMOCTH, HeCMOTpPSA Ha
TPYMHOCTH eTo pacyera, Gollee MPeANoITHTENBHO, HeXeAH NPHMeHeHHe
METOAA OLESHKH CPOKa OKYNAeMOCTH M 3 QeKTHBHOCTH HHBECTHIIHIA,
NOCKOABKY YMHTEIBAST BPEMEHHEIE COCTARBNAIOINNE NEHEXHHX NOTOKOB,
BTOT MeTod NO3BOJAET PACCUNTHIBATE H CPABHHBATH HE TONBKO aGeo-
JIOTHHE (HCTYIO TEKYLUIYIO CTGHMOCTE), HO H OTHOCHTENIBHBIC TOKa3a-
TENH, K KOTOPHIM OTHOCHTCA PEHTAGENBHOCTE HHBECTHIIHIL:

PenTabeALHOCTD HHBeCTHINI = OO0IIad HAXONCHHSSA BEAHTHHA
AHCKOHTHPOBAHHGIX H0XONOB / BeaHyHa UHBECTHIHIA,

OueBHAHE, YTO eCNTH peHTA0ENBHOCTE BOARIIE STHHULIEL, TO IPOEKT
clienyeT NPHHATD, €CAY MEHBIIE EMHHHUN — OTBEPTHYTh.

PenTaGensHocTh HHBECTHHRH KaK OTHOCHTEIbHEIH MOKa3aTelb
O4eHb yI00HA NpH BEOOpe OAHOTO MPOSKTa U3 PAfa ankTepHATHBHBIX,
MMEIOIIUX NMPHMEPHC ONHHAKOBLIE 3HAYeHHS YHCTOH TEKYIEH CTOMMO-
CTH HHBECTULIMEE, THOO IIPH KOMIJIEKTOBAHHH TopTdensd HHBECTHLIHI,
T.¢. BEIOOpe HECKONLKHX Pa3iHYHBIX BAPHUAHTOB OAHOBPEMEHHOIO HMH-
BECTUPOBAHHSA JeHEeKHEIX CpeacTB, JAOMHUX YHCTYIO TeKYUIYIO CTO-
HMOCTD.

Hcnonbzopanye MeTona YHCTOH TeKyIuell CTOMMOCTH MHBECTHLIMEA
MO3B0JAET TAKKE YUUTBIBATE MpH POrHO3HLIX pacuetax dakTopl HHb-
JIAIMM ¥ pHCKa, B pa3Hoi cTeNeHN NpHCYLUE PASHEIM IIpoeKTaM. Oue-
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BIHJIHO, YTO YJeT 3THX (aKTOPOB IIPUBEHET K COOTBETCTBYIOLIEMY YBEJ M-~
YeHHIO XKeraeMOoTO TIPONEHTa, 110 KOTOPOMY BO3BpalaloTes MHBECTH-. ’
LUHH, A CASACBATENABHO, H KOO PHIIHEHTA AHCKOHTHPOBARMSL. E

6.4. YMPABNEHWNE PEASIM3ALVERA
WHHOBALIMOHHBIX NPOEKTOB "

Peanmzanms HHHOBALMOHHMX MPOEKTOB OCYLICCTRIACTCSH TIOITAIIHO,

Iman opmuposanua NPedIaICeHUl RO HPUOPUMEMHBIM nanpaeﬂenu-'
aum (ITH) 1 kpumiecku eaXcroiM MexHosoUsIM:

1. Puxcupyercd fMepeyeHs HanboMee cylecTBEHHBIX KPHTEPHER 0~
CTHXEHUS 1leJIM,

2. JIna kaxgoro npoexra (TEXHOJIOTHR), peanusyiomero I1H, gena-
eTes OlieHKa YPOBHA VIVHIISHUR KaKAOTO II0KA3aTeNs 10 CPaBHESHHIO C
CYILECTBYIOIIMM MONOXEHHUEM IO IKale «HH3KHIH», «<HMXE CPeIHEro»,
«BHIIE CpeIHEero», «BEICOKHI Y.

3. TexHOMOTHH, KOTOPLIE He HMEIOT OIIEHOK «BbIIE CPeTHEro» WiIH
«BBICOKHI», N3 AaNBHEHLIETO PacCMOTPEHHA UCKIIOYAKTCH. OcTaabHbie
BKJIOYAIOTCS B NpedBapUTeNbHEE mpelaoxeHusa no ITH 1 kpuTHyecku
BaXXHBIM TEXHONOTHMAM,

4, TeXHONOTHH, HMEIOLIME HE HHXKe ONHOH OLUESHKH «BEICOKHR» HITH
He MEHee ABYX <«BEILI€ CPEqHEroy, NPCABaPUTENEHO CYNTAIOTCS KaHaH-
JaTaMM B TPYIIIY NPpHOPHTETHEIX, eclili GoMlee ABYX «BHICOKHIT> WIH TpeX
«BHINE CPeOHEro» — KaHIMJaTaMy E Ipynny ocobo NMPHOPHTETHLIX
(KPHTHYECKU BAaXHEIX),

KognuecTBO TapaMeTpOB © BBICOKOIT OLIEHKOR MOXET MEHATHCH B
npoLecce pellleHUs NpaKTHYecKHX ApobieM. OLEHKHE YCTaHABIHEBAIOT-
Cfl Ha OCHOBE PACYETOB HIIH 3KCNIEPTHO, TIPH 3TOM pacyeT NIPOBOJKTCH B
LeHaX Ha ONpelcleHHBI MOMEHT BPEMEHH H HeHB! Ha MaTepHanbl H
TIPOAYKIUI NPHHRMAIOTCS NOCTOSHHLIMEA Ha NPOTIXKeHUN pealnsalvu
‘TIPOEKTA B CBA3Y C TPYAHO TPOrHOZHPYEMBIMH HHQIALIUOHHBIMH Ipo-
HeccaMH B CTpaHe.

Ha smane pacnpedenenus (UHancos Mexncdy RpoeKmamy eHYMpu npo-
2pammsi UCTIONB3YIOTCA NpaBHiia MPUHATHA pelileHUl, OCHOBAHHBEIE Ha
cxeMe «3aTparsl — QGEKTHBHOCTE»: B TIEPBYIO OuYepeNb HANHYHEIE
CPeACTBa BHUICNAIOTCS MPOEKTY ¢ MAKCHMANBHOM CTEIICHBIO 3KOHOMH-
gecKoH 3¢hdbekTusHOCTH (CTeNeHbIO NPHOPHTETHOCTH),

Pacnipeaensiiores cpeiicTBa MeXILy MPOrpaMMaM¥ Ho TipW3Haky pa-
BEHCTBA 9KOHOMHYECKOH >b(PeKTHBHOCTU: TOMONHHTEALHOH oTAaYU
(npupocta adgdexra) Ha 1 pySab gononHHUTeNbHOro PpriHaHCHPOBAHNA.
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CTeTneHb MPHOPUTETHOCTH OTIPEHEASNLTCS TAK:  #9-  ¥opsthiimyor

1. Kaxaniit npoekT (TTIPOrpaMMa) HYKHETO YPOBHS OLICHIUBASTCH 10
JBYM MOKazaTeJiAM:

KOHEYHBIH pesynbTaT, M3MepAeMbl TIPHPOCTOM AHANMHIUPYEMOIO
nokasatesst 3a GUKCUpOBaHHBIH HepHOL,

3aTpaTh ITpM NPOH3BOICTEE NpOorpaMMHOl npolyKumnu (obuine,
BKAKYAS HHBCCTHIMH H TeKYIiHe H3IEpKKHU).

2. PaccunTriBaercd 3HadeH e MoKasatrenst 3(GdeRTHBHOCTH, XapaKre-
PH3YIOLIETO CTeleHb NPROPHTETHOCTH: PE3YALTAT JeAMTCS Ha 3aTPAThL

3. Bce IIpoeKTHl YMOPAROYMBAIOTCA (PaHXXHPYIOTCS) MO CTeHEHN
TIPHOPHTETHOCTH B COOTBETCTBMH ¢ yposHeM 3 dekTHBHOCTH (ddexT/
3aTparsl), :

Taxun obpasoM, Ha smane npedeapumensroze omopd GOpMHPYIOT-
C4 TPY KJacca MPpOoeKToR (TEXHOAOTHI): 0co00 HPUOPUTSTHRIC {KPHTH-
YeckH BAXHEIE), IPHOPUTETHEIE H OTKNOHEHHBIe. TeXHOAOTHH TIepBBIX
ABYX KJaccoB NoiexaT JafibHekliel mpopaboTKe Ha CASAyIOUHX HTa-
nax npoueayp.

BHyTpH Kax[JoTo Kiacca YHOPZAOYEHME MOXeT HPOBOAHTECA 10
KpHuTephio sKoHoMudeckoil addeKTHBHOCTH (3aTpaThl — sddeKTHs-
HOCTh, OTAa4a Ha | pyOab BIOXKEHHI).

Bman npedsapumenvioze omBopa NPUOPUMEMHLIX HARPABACHITE Y KpU-
RIUYECK It BAMCHBIX MEXHEA0ZU OTHOCHTCA KO BTopoil haze obieil cxeMbl
TpoleaypH Bebopa H peamnzanuy ITH HTIL. E# npemuiecteyet dasa
dopMHpOBaHHS LIeNiei, 3a KoTopolt ciefyoT dassl NOAIOTORKH BIoKeT-
HEIX 3asBOK, pAclIpeHeficHH pecypcoB, KOHTPOAS Pe3yNBETATOB H Kop-
pekTupoBku TTH.

OcHoBHOE Ha3HAYCHUE ITATA!

1. IlpoBereHHe MpeABapUTeNbHON OLIEHKH, BBIAEASHUE OCHOBHEIX
HallpaBJe W, RalotKX IaBHBI¥ BKIaA B pelleHue KIIoYeBbIX pobaeM.

2. Pacumipente H AeTaAH3aLNA TIePeyHs MPOeKTOB (KOHKPETHHX
TEXHOMOTHI) 10 BELNCACHHEIM HANPABNEHHAM.

3. OueHka BKIafla TEXHOJOTHIL B PelICHNE KAIOUEBEIX NpobraeM U
dopMyanpoeka TpeGoBaHuit K KOHKYpPCY MPOEKTOB.

4. PazpaGotka GopM TOKYMEHTOB I NPelocTaBATeMBIX HA KOHKYDC
MIPOCKTOB, MOTEHIMANLHO PEallH3YeMEIX TI0 CXeMEe FOCHOJACPKKH TeX-
HOAOTHI, BBIXOAALMX HA PHIHOK MHHAOBAIINL

5. Paspaforka 3TaNOHHBIX TIPHMEPOB [IPOEKTOR NS PhIHKA,

6. PaapaboTka NONOXEHHA 0 KOHKYpPCe MPOSKTOB (BKIIOUad Tpebo-
BaHus, HOPMEL JOKYMEHTOB K TIPONEAYPEL).

7. DoBeneHHe BHPOPMALHY 0 KOHKYPCE [0 NMOTeHUHANEHBIX YIacT-
HHKOB,

Loy heRoeen o gantad
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8. TIpoBencHUE KOHKYPCA IIPOSKTOB, '~ = «fids -
9, PazpaGotka paGoveil METOIHKYU SKCTIEPTHAEL., L
£+ 10. Opranunsatiusa 3KCNepTHHIX TPYIIT H (IpOBeAcHie KCIEPTHS.

11. OueHka IPOEKTOB M0 PE3VALTATAM PACICTOB M DKCIepPTH3.

12. Orcen DecRepClIeKTHBHEIX NMPOSKTOB W MpPeABAPHTENBHOE paH-
XKHPOBAHHE TEPCIIEKTHBHEIX ¢ BhilleAeHeM KaHINOATOB Ha KpHUTHYe-
CKH BaXHbIe TEXHOJOTHH.

13, PaspaBorka paodeii MeTOEMKY H LOKYMEHTOB ST JopMHPOBa-
HHUA;

a) GlomxeTHON 3a8BKH,

B) 3a4BKH Ha pa3niuHbie GOPMEL TOCOIIEPKKU.
= 14. IpeABapuTeftbHBIE peKOMEHIALHY 1O BEIGOPY (opMEI rocnoa-
JEPKH peani3aiiH NpoeKToB.

15. CocrasneHue cpofHolt Gio/xeTHoH 3asaBKY no [TH 1 3aspok no
dopMaM rocloNIepKKH.

Ob6uias cxeMa HpoLeayp Nepsoro rana oTpabaThiBaeTed Ha TTHAOT-
HOM HanpabieHiy ITH ¥ BKAloYaeT Tpu dassl:

1) KOHKpeTH3aUus CHeHHBaeMbiX TTapaMeTPOB W MX cBsIseit — BLIDH-~
paercd cTeneHb AeTANHAIMH XapaKTePHCTHK (MHQOPMAIIMOHHLIH pa3-
pe3 Ha JlepeBe NapaMeTpoB) U BRIENASTCH MAKCHMYM H3MEPHMBIX KO-
JHUYECTBEHHAIX [TOKa3aTe e, TOBRILIAIONNY 0OBEKTHBHOCTh OUEHKH
KpHTEpHEB;

2) MMUTAaLIMOHHOE MOAEAHPpOBAHHE MoCNeACTBHN oT6Opa — NPoBo-
KaTcst HauGonee TpynoeMKHe IOATOTOBNTENLHBIE paGoThl; GopMUPYIOT-
¢ LesieBble YCTAHOBKH (TpebGoBaHNs) AN COBOKYIHOCTH NPOSKTOR TEX-
HOJMOTHH; GopMupPYeTCA MepedeHb MPOSKTOB, PCaau3alia KOTOPEIX MC-
¥ET cHocOOCTBOBATh NOCTHKEHHIO MOCTABIEHHBIX Lleseil; 1o KaxaoMy
TIPOCKTY TEXHOJNOIHMH HpOBOﬂHTCH HMHUTALHOHHOE MOAdCITHPOBAHHE,

3) aHAIK3 [ocneRCTBUM BROOPA IPOEKTOB — IIPOBOAMTCSH IKOHOMH-
4ecKasd MHOTOKpHTEpHABHASA OIISHKA,

Ha neppoM srane npeapapMTeAbHOrO 0160pa KPUTHYECKH BaXHBIX
* TeXHORMOIMH Tipepnaraercst HCIOAB3OBATh IIPOCTOE NPABHIIO OTCEUEHUS
TIPOCKTOB C HH3IKKHM YPOBHEM IHa4YeHMI OLeHOMHEIX HapaMeTpoB. ITpH-
4yeM TeXHONMOTHH MCTYT OLUeHUBAaThCA Ha TIpefBapuTenbHON (ase He o
BCeM HapaMeTpaM, & TOJBKO 110 BaXXHEH MM U3 HUX, NPEIbABIAICIIHM
XKECTKHE TPeOOBAHUA K YPOBHIO BLIITOAHEHUS {TIPY HEBLIHONHEHUN 3THX
TpeboBaHuil ApeAnaracMble TEXHOJIOTHH Aalicé PACCMAaTPHBaTh Helene-
coo0pa3Ho). 3aTeM YYUTHIBAIOTCS TIPOYHE XapaKTePHCTHKM, TpeGyro-
14U, KaK MPaBUIIO, 3HAUHTENBHO Soapiiel HHGOPMaLMK U 3aTpaT Bpe-
MeHH,
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1. O16op 1o oaHOMY KpuTepHio (HalpHMep, 3KOHOMWYCCKOH 2d-
beKTHBHOCTH):

1} Kax eI TpoekT (MpoTpaMMa) HVKHETO YPOBHA OLIEHUBAETCA 110
ABYM HOKa3aTesIsaM:

KOHeUHBIH Pe3yNBTAT, H3MEPSieMB NPUPOCTOM AHATHIHPYEMOTO
nokazarens 3a GUKCHPOBAaHHKIH TepHO;

3aTpaThl cpedcTB (00LHe, BKAOYAS HHBECTHLUHH B TEKYILNE H3Gep-
KKH) MDY IPOU3BOJCTRE IPOTpaMMHON NIPOIYKIIMA,

2) onlpenensierca cTeneHb NPHOPHTETHOCTH HA OCHOBE PACYETOB HO-
Kazarenel adheKTHBHOCTH;

Crenens npuopumemnocm = Pesyavmam (appercm) / sampamet;

3) Beg MpoEKTHL (POTPaMMBI} VIIOPAAOYUBAINTCA (PAHKUPYIOTCS) 10
CTENeHN NPHOPHTETHOCTH,

HaGop npoekTos:

a) nawux 70—80% cyMmapHoro adwbexTa, cUMTASTCA IIPHOPHTET-
HBIM;

0) ntepprie 20—30% npoekToB, EMelOUX >PPEeKTHBHOCTD, CUHTA-
I0TCH TPHOPUTCTHRIMU. '

II. [TperpapuTeRLHLIE OTOOP TI0 MHOTHM XPATEPHAM (TPeM—TIATH);

1) aenaercs oileHKa pe3yasTaToB NMpoeKTa (IIporpaMMe) 1o Kaxno-
MY W3 KPHTEpPHER;

2) 110 KaKAOMY KPMTEPHIO olIpelienseTca cpelHes 3HaUeHHE H IHKa-
712 YPOBHA: <HUBKWI», «<HMXKe CPEIHEro», «CPeIHU», «BHINE CPEAHETO»,
«BBHICOKHIi»; '

3) ypoBeHb KaYeCcTBeHHRIX MoKa3aTeNnell OlleHUBASTCA SKCEPTHO NTO
TOH Xe 1IKale;

4) [MPOCKTH, MMEIMe He MeHee YeM 110 ABYM KPUTEpUSM OLCHKY
YPOBHSA «BBICOKHEIT» HAW MEHEE YeM IO TpeM — <«BBILIE CPedHeros MIH
«BHCOKHI>, CYUTAIOTCS NIPUOPUTETHEIMY.

111, O160p 110 HECKONBKHM KPUTEPHAM:

1) dopMupyeTcsa LeneBas YCTaHOBKa — XeNaeMble 3HAYCHHA IO
KaOKROMY M3 IPHIMEHSCMBIX KPHTEPHEB,

2) Kax Bl IpoeKT (IporpaMMa) HIXKHEro YPOBHSI OLICHHBAETCH 10
JABYM TIOKA3aTe/IAM:

KOHEYHLIN pesyiALTaT, HaMepsdeMblii IPpHONHXKeHHEM OT HCXOAHOTC -
COCTOAHMA K 1ieNleBOH YCTAHOBKE, KOTOpaA 3alacT XelaeMule Niporop-
LMK MEXIY aHANM3HPYEMBIMU XapaKTepUCTHKAMU (3a (DHKCHPOBAHHLIH
NeprUon); )

SATPATE CPEACTE (0BlHe, BKIIOYad HHBECTHLHY H TEKVIUHE H3ep-
KKH); —
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3) BEIUMCNACTCH 3HaYeHHe TIOKA3ATEAA CTENeHH NMPHOPHTETHOCTH B
BHIE OTHOLUEGHHS, XapaKTepH3yIOILere riapHoe HasHadyeHHe HTII —
NMOBEIIEHHE 3¢ PeKTHBHOCTH:

BdupekTHBHOCTE (CTENMEHb NPHOPHTETHOCTH) =
Pesynprar (mpuéamkenye K Nenun) / 3atpatl

V. Bce mipoekThl {IporpaMMbl) YIOPAZOUHBAITCA (PAHXHUPYIOTCH)
10 CTENCHH MPUOPHTETHOCTH.

Ha6op npoekTon;

a) mawiux 70—80% cymmapnoro adgekTa, CUHTAETC TIPHOPHTET-
HBIM;

0) nepable 20—30% npoeKToB, MMeloL KX HaHGOALIIY IO 3¢ dbeKTHB-
HOCTh, CYHTAKTCH MPHOPHUTETHBIMH.

IIpHOPHTETHLIE NPOEKTH W COOTBETCTRYIOIHNE TeXHONOTHH MOXKHO
Ha3BaTbh KPUTHYECKWMH, TIPHOPHTETHEIE IPOIPaMMEL — BaXHEHITHMH.

K KOHKypcy AONYCKAIOTCH TONBKO MPOEKTH ¢ 3hPeKTUBHOCTEIO
BHIIIE HAWIYHLIMX UMeIonTHxcA o0pa3toB.

Taxum o6pa3oM, Ha 3Talle NpeaBapHTe/ibHoTo 0160pa GopMHPYIOT-
¢s TPH KAacca APOeKToB (TeXHONOTHH): ocodo npMopHTeTHRie (KpUTH-
JeCKM BaXHEIE), PUOPUTETHBIe ¥ OTKIOHEHHBIE, TeXHOAOTHH MEPBHIX
IBYX KnaccoB MoffexaT gaibHellned rpopadoTke Ha HOCASOYIOWINX
3TANax NpouUenyp. ’

BHYTPH KaXAOro Knacca YIOpsIoueHHE MOXET NPOBOANTHLCA 10
KPHUTEPHKY 3KOHOMHUECKOH 3peKTHBHOCTH {«3aTpaThl — pe3yAbTaTs,
oTnava Ha 1 pyOab Baoxenuit).

B MHpPOBOI TPaKTHKE AHATHN3 «3aTPAThl — PEe3YILETaT» ABIAETCA 0O
3aTeNeHOH Npollelypoil MoGhIX MEXaHM3MOB pacipele/ieHUd GHHAHCOB,
DTO 00BACHACTCA TeM, YT NIPH Beel NPOCTOTe s IPAKTHYECKOTO TIpH-
MEHEHHA 3TOro pellaliiero rpabpuia (paHKMPOBAHHE NIPOEKTOB O OT-
HOHICHHIO IBYX YHCEH «Pe3YAbTaT/3aTpaThl» W BBIAC/CHHE TPeOYEMBIX
CPEOCTB B TIePBYIO oYepedb Ha NPOeKT ¢ MAKCHMAILHLIM PAHIOM) €ro
UCTIONb30BaHHEe 0becneunBaeT BHIGOD TaKoro nopcheﬂﬂ [IPOEKTOB, KO- -
TOpEIA JaeT:

MaKCHMAJIBHO BO3MOKHYIO scbfbe_KmBHoch (3HayeHHe BLIGpaHHO-
ro napaMerpa >PpeKTHBHOCTH) IPH 33JAHHOM OTPAHHYSCHHOM 00BEME
CPeNCTB;

MHUHHMAaNbHEIE 3aTPaThi IPH ZOCTHXECHUH TpebyeMoro YpoBHS pe-
IYNBTATa N 3(peX TUBHOCTH.

DTH CBOHCTBA COXpAHAIOTCH B CAyYae pelieHMs] MHOTOYPOBHEBOMH
3aJa4M: pacipeleNeHUue CpeicTB MeX Iy MPOSKTaMU BHYTPH NMPOTrPaMME]
{uny ITH) 1 aHaTK3 32BUCHUMOCTK «3aTpaThl — pesynbTaT» N0 Kawiaoi
nporpaMme, a 3ateM pacnpelcicHHE DECYPCOB MeXay fporpaMMaMi
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(unu ITH) mo npusHaky moAydyeHWs paBHOrO TNPHPOCTa CyMMapHo#i a¢-
beKTHBHOCTH Ha eOUHKLY AOTNONHWTENBHLX BAOXEHU. ITo NpaBHIo
JAaeT MOJTHOE petlieHHe 3a1a4 paciipee/ieHHA pecypcoB B pacCMaTpHBae-
MBIX MeXaHW3MaXx, eCAH BHACIHeH OOHH HauGonee CyliecTBeHHB KpHTe-
PHit {HalpuMep, IS MPOEKTOB, BEIXOAAIIMX HAa PRIHOK B OMIDKaiinieM ne-
pHone, NPpUOLLIEHOCTE, SKoHOMMUecKas 3PPeKTNBHOCTL UAY KPHTEDHH
MPOPAHKHPOBaHH (A¢KCHKoTpadbraecKH, IMHEIHO YIOPSAOYEHH),

B obuiemM cnyyae, KOTAA IMEETCA HECKOMABKO CYIECTBEHHBIX KpHUTe-
PHEB, 3TO TPaBHJIO 1igNecoobpasHO HCTIONb3OBATE I ITOCTPOCHHSA 3a-
BUCHMOCTH «3aTPATH — PE3YALTAT» 110 KAXAOMY W3 nokasarened ad-
(GeKTUBHOCTH H TaKMM 06pa3oM OLICHHTb NPeAebHO ZOCTHXUMOE H
MHHHMANILHO BO3MOXHOE 3HaUeHKe KaXIoro W3 moxasaTeNeil. 3aTeMm
IS TIOAYYSHHS KOMITPOMUCCHOTO PEIeHNS, NPHEMICMOTO 110 BCEM CY-
1UECTBEHHBIM KPpATEPHAM, HCTIONL3YIOTCH METOABI MHOTOKPUTEPHANBHO-
r0 PpHHATUA peuleHuH,

HanGonee coOTBETCTRYIOUINMH AN MeXaHM3MAa BLIACICHHA NPUOPH-
TETOR, HA HALI B3I, ABAAIOTCH JBa paBHIa MPHHATHA pellleHHii: He-
Mojib3yioiee 00pas KOHeIHOH el (TOYKY Hieala) W TPacKTopHIo ee
JOCTHACHHS Y HCHOB3YIOIIEE CXEMY YCTYIIOK.

Jns peaniizatiii ONHCAHHLIX BBLILIE TIPABHI MIPHHSTHS pellleHHui
HCIICAB30BAHNEM DACCMATPHBASMEIX KPpUTEpHEeB HeoOX0OUMa CTPYKTY-
PH331HA AAHHBIX B GopMe BXONHELX, pabouHX H BEIXOHEIX JOKYMEHTOR,
Ha sTane npeiBapHTENLHOM OLEHKH H BHLAENEHUA KPHTHYSCKH BAOKHEIX
TEXHOMOTHITt MUHEMAJIBHO HeOOX0AMMBIH Ha0op moKazareNeil lejlecool-
Pa3sHO NPCACTaBIAATE B BHAE «KapThl IKCITEPTHRX M PACYETHBIX CLICHOK
Mo NpoeKTY». B 3TOM BOKYMEHTe IPUBOAATCS NMepeveHs UCMONb3YEMBIX
ITAPaMETPOB M OLEHKH MO HUM (IKana ypoBHel «HM3KUIi», «HUXKe cpeli-
HEro», «CpeflHHil», «BbIlIE CPEAHErO», «BRICOKUWIM» ). HUXKHAA CTpoKa ITo-
KAa3BIBAET, 10 CKOABKHM NIapaMeTpaM Nodyd4eHa JaHHasa oUEHKA YPOBHA,

Hanmune «<HHU3Koro» (M, BOZMOXHO, «HHXE CPEAHET0»} YPOBHA JaeT
OCHOBAHME K OTCEBY, ABYX-TPEX MAPAMeTPOB C «BHICOKHM» (M, BOIMOX-
HO, «BHILIC CPCIAHErO») YPOBHEM — K BKJHOMECHHIO TEXHOMOrHI B fepe-
YEHB KAHIHIATOB HA KPHTHYCCKH BaXHbIE TEXHONOTHH.

Bxoaune dropMbl 118 KOIUYECTRSHHON OLICHKH MapaMeTpoB BICTIO-
YJAlOF OBE FPYNNE MUHUMAJILHO HEOOXOAMMEIX UCXOAHBIX HaHHEIX: HO
LIeJICBBIM YCTAHOBKAM H OTpaHHM4EHHAM U1 HANPaBASHHA B LENOM H MO
KACKHOMY TPOEKTY TEXHOJIOTHH.

dnas yno6erea paGoTh IPHBOAATCA ONOPHBE JAHHEIE IT0 COCTOAHHEKD
Ha IpeAllecTBYIOWMH Niepyol (14 GopMHPOBAHUA LISASBIX YCTAHOBOK
Ha 2001 r. — 310 1998 1) M, KpoMe TOro, BHUICNACTCA HeBapbHpyeMas
YyacTh (BKAAR AEHCTBYIOUIET0 000PYI0BAHNA),
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TokasaTeny HOCAT KOHKPETHEIH XapaKkTep W OTPaKaloT clielTHGHKyY
OTPAcIl PacCMaTPHBAEMOTr0 NPHOPHTETHOTO HanmparieHua. Onpenene-
HHE TIepedHs MCXOAHBIX JaHHBX, HEOOXOOUMBIX IN% OUSHKH BEIXORHEIX
ToKazatenell 1 KpUTEPHEB, SBIACTCA T KaXA0ro MpHOPUTETHOTO Ha-
NpaBAeHUSA Pe3WIBTATOM OTIENBHOTO TPYAOEMKOTO UCCIEHOBAHMA,

CoaepxkarenibHple HCXOAHBIC AaHHble, HeoOX0RHMEIE W4 SKCNEepT~-
HOI OUEHKH Ka4eCTBEHHRIX XapaKTepHUCTHK Ha 3Talle NMpefBapUTeNbHO-
ro orGopa KpUTUYESCKH BAXHBIX TeXHOJOTHIE, BKIIIOYEHBI B CAeAyoIlLe
dbopmMbl:

npelBapuTeNbHbIH OH3HeC-TUIAH TIPOSKTA A 3aBEPIIAIIINX paspa-
GOTOK TEXHOJOTUI, OPHEHTHPYIONIHXCA HA PRIHOK,

Kparkas xapaKTepHCcTHKA TeXHOMOTHH, OPHEeHTHPYIOIIMXCHA Ha Ioc-
OwaKeTHoe PHHAHCHPOBAHHNE.

IIpu sToM dGopMa NpeRBapHTENLHOTC OM3HEC-TUIaHa BKIIOYAET NAH-
HEle, AccTaTcyHEBle miad NMOAydeHus OLEHOK, TPpeOyeMbIX MEXAYHAPOA -
HbIMH METOAMKAMH [UIS 9KCIIOPTA WIH HHOCTPaHHOTO HHBECTOpA,

PaspaboTka dopMm HOCHT HTepallMOHHBIH XapaKTep: OLeHKa MHHH-
MabHO HEOOXOAUMEIX 00LeMOB aHANMTHYECKOH HHOPMallHY U NcXo-
HBHIX JaHHBIX, IPOBEPKA BOSMOXHOCTEH MX MONYUeHHS, KOPPEeKTHPOBKA
H T.A. BTH QopMEl ABIAI0TCH JOCTATOYHO OGIUMH JNA pasiWYHEIX 114~
JIOTHBIX HANpaBAcHHIA.

Bu3HeC-IaH A0MKeH JaTk BOSMOXHOCTE HHBECTOPY CHENATH KOMII-
JIEKCHYIC OlIeHKY H B NIEPBYIC o4epedb NOKA3aTh, YTO:

TipeAnaraeMulil Topap (NPOMYKLIMA U/HMAM YCITYTH) ABACTCH KOHKYpeH-
TOCTIOCOOHEIM M Ha HEI'O €CTh NOCTATOMHEIH IIaTexecnocof b Chpoc;

HMEWTCA JOCTATOYHHE MPON3BOICTBEHHBIC H PECYPCHHIE BO3MOX-
HOCTH;

BO3MOXHA peainsaillia NpoeKTa B NPHEMNIEMbIE CPOKH;

HHBECTHPOBAHUE TIPCEKTA BBITOAHO.

BH3Hec-1InaH paspabaThiBaeTcs H KOPPpeKTHPYeTCA B TPH 2Tana: Ha
TEPBOM — MpedBapUTENBHEL BapHaHT BAA OLUEHKU M oT6opa NpoeKTos
" And faneHeiiiledt npopaboTKH; Ha BTOPOM ~- OKOHYATe/bHBIIT BapHAHT
JUiS BHOPAHHEIX TIPOEKTOB; HA TPEThEM OCYIIECTBIACTCS MEpHOMHYe-
CKasA KOppeKTHpOoBKa OH3HeC-TiaHa,

Cmpyxmypa mamepuaios, B oKkoHUaTe/lIkHOM BWAe 0OOCHOBHIBa-
IolllMe MaTepUaiibl COCTONT W3 mpex JOKyMeHmog PpaiuuHoit cTeneru
OeTaNM2alHM: CBOIHEIE JaHHBE 110 NpoeKTY (06beMoM 0,5—1 ¢1p.); oc-
HOBHOE HajHauYeHHe — NPEACTABIcHUE TIPEIENLHO CKATOH aHATHTHYE-
cKoit MAdopMaLlK, HeOOXOMHMOM TS HPHHATHA pelleHHi pyKoBOSI-
CTBOM BepXHero ypokHA. ToTOBUTCS Ha Beex dTanax rpynnoil aKcriepTor
Y aHAINTHKOB KaK «BHDKHMKa» M3 KpaTKoro OMsHec-IUIaHa.
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Ha nepeoM sTane pa3paGordukaMy H 3KCIEPTAMH HOATOTABTHBAET-
co (3a 2—3 Hejean) npelBapHTeJBHEIH BAPHAHT TOJBKO KpaTKore GH3-
Hec-iana. OcROBHOE HasHAayeHMe — NpeaBapUTeibHasA OLeHKa npel-
NIOXKeHHit H oThop IIpOeKToR I JaTbHeLIe TpopadoTKH ¢ Uebio HH-
BECTHPOBAHHS.

Ha BTopoM ¥ TpeTheM STamax KpaTkuil GusHec-THIaH dopMupyeres
KaK «BRIXHMKa» HanbGodee CYLIECTBeHHOH HHGOPMAaLUKM H3 TIONHOTO
6u3Hec-IaHa.

ITonHuiil 6H3Hec-1aH npoekTa (Jo 50 ¢Tp.) paspabarthiBacTes ¢
ApUBAcUCHIIEM KOHCYALTaHTOB Ha BTOPOM 3Tafie JUIA NipoeKToB, NIpef-
BapMTEABHQ OTOOPAHHBIX IS HHBeCTHpOBaHHA. OCHOBHOE HasHaye-
HHe — HeoOXOomHUMOe IS OKOHYATENBHOTC pelleHHs KOMITIEKCHOE, fe-
TANBHO MpopaboTaHHOe 0DOCHOBaHHEe MCITONbLIOBAHUA WHBECTHIIHIT U
dopMitpoBaHlie paboyero mwiaHa nelicTBii Mo peaSH3alMy IIpOSKTa.

TponomxXyTenbHOCTh pa3paboTkit 1—3 Meciala (B 3aBHCHMGCTH OT
Macirraba npoekta) Gpuragoit 7—10 yenonek, ®uHaHcHpobaHie paipa-
GOTKY (W KOPPEeKTHPOBKA B IPOLCCCe PEaIN3aluK MpoeKTa) OU3HeC-
IJIaHAa BKIIOYaeTes B anpaliliBaeMble HHBecTHLUMH (oT 1 A0 5% B 3aBU-
CHMOCTH OT Macurraba mpoekra). '

CocTas NIONHETO M KpaTKOTO GU3HEC-IUIZHOB COBTIARACT, HO CTelleHb
MX JETaAW3aluU 1 TIYOHHBL ApopaboTKH U JOCTOBEPHOCTH JaHHbBIX pa3-
angaercsi. PaccMOTpHM NMepBHIit 2Tall — pazpaboTKy NMpeaBapUTeNLHOTO
BapHAaHTa KpaTKoTro OH3Hec-NNAHa TIPOeKTa.

Kparxuii GM3Hec-mIad BKIOUAST 43 CTpaHiy TEKCTR, A TAKKe Tad-
JUUBL, BTH HeoOXoaUMBble IS 0G0CHOBAHMA HHBECTHLIHIT JaHHBIE TOTO-
BATCA pa3paBoTyHKOM. PeKOMeHIALNH NI COAEPKAHNIIO PasienonB npea-
BapUTSIBHOTO O0OCHOBAHMA MHBECTHLMIT (KpaTKoro fusHec-IaaHa)
NpHUBeOeHE B Tab, 6.6,

TatGnuua 6.6
KPATKMH BUIHEC-TTNAH

1. Xapakrepwcruka
TOBApa, NpoayK-
UMM, yCIyr

2186

1.1, KpavKkoe ofncanue Toeapa. Mpusogar-
CR HA3BAHWES TOBAPRA, KpaTkoe CNHCcaHue
8ro NOTPeGUTENbCKNX CBORGTE (BOIMOXHO
¢ HAMCcTpaumei).

1.2. HasHaveHune v oBNACTH NPUMEHEHKA
{B TOM YUCHE BOSMOXHEIA CNEKTP MOANGH-
Kauui). MoMrMo OCHOBHOND HAZHAYSHWA W
OCHOBHOW 06NACTH NPWMBHEHUR KENaTetb-
HO yrazaTh BOSMOMHOCTE MOANDUKEALMA,
PACLUMPAIWIMX KPYE NPUMEHBHWH, BOIMOX-
Hbig ANbTEPHATHEHBIE OGARCTY NPUMEHSHWA.

1.3. QJCHOBHBIE RCOGRHHOGTH, CNOCOOHRIE

GSecneunTh KaMMEpISCKHin yonex, Kpatko
hOpMYNMPYIOTCA CYTh ApeANaragmMoro

QCHOBHAA Uenb palne-
Ra — (opMUpogaHHe
MRPEeACTABNEHWR O
npeaMeTa NpoeKTa,
NGATBOPXISHUe KOHKY-
PEHTOCNOCOBHOCTI
TOBapa, BeiABNEHHS
NPUCYTCTEYIOWMX
WMCTOYHUKGE TEXHMYSCKOTO
PHCKa AP COIAAHUM
HOBOrO ToBapa M/UAW
YCNYT, BO3MOKHEIX
CcNcoGoB elo CHUKeHWA.
{HeoBxoanmo obpaTuih



fpoponxerue rabn.

IPOEKTa, Bro <U3OMMUHKEY, CHABHEES CTO-
POHB M NPEUMYLLECTBA, KOHBIOHKTYPHBIE U
apyrue dartopel, cnecobHee ofecnednts
TEXHUHECKMH W KOMMEPYSCKHA yonex npo-
eKTa. HeofxoguMo 4eTrO NOKA3aTh TO, Yo
nenaeT npeanaracMulil TORAP HOBLIM, T.8.,
Heé pacKkpeiBag HOY-xay, nokasaTe Npenmy-
WecTpa.

1.4. TexHUMECKME XapaKTEPUCTHKN B GO~
NOCTABNEHUN € aHANOTAMM. KenaTaNsHo
NPHUBECTH OLEHKK B MHTEPBANEHOM ENje
{ONTUMHUCTUYECKEA — NECCHMHCTUYECKAR),
a TAKKE CCLINKK HA MCTOMHMK MHGOPMALMH
06 aHanorax, HeoGxoaMmMo NepeYucnuTa
OCHOBHEE TEXHWYSCKHE XapaKTepUucTUKH
TOBAPA, NPHYEM XENATEALHO NONYIUTE He
TOYEHHBIE, 8 MHTBpEanbHEle oLgHKN. Flog
3AMOLLAESMEIM OBPASLOM NOHHMAKT YKE
CYIWeCTRYICLLMA Toap (€CAK eCTh),
GYHRLUUOHANEHO GAN3KIKE K Npeanaragmo-
1Y, JlaHHBIE NPUEBCARTCH B BUOE TaGNWLLI,
Echu flanHee 06 aHanorax oTeyTCTBYIOT, TO
B TEKCTE JAeTCR AaXCNepTHas CPaBHUTeML
HaR CUeHKAa,

1.5. NaTeRTHAA YUCTOTA. SaWMLLBHHOGTE
TOBRAPA {NATESHT, AMLEHIKA, NySNuKauui).
MNpUeogATcA DAHHEIE O NATEHTHOH YMcTOTe,
NOAYYSHHLIX W NPOSAHHBIX NNLEHIWAX,
HaTEeHTHOR aawmTe, NYGAMKaLMAK ¥ 4p.

1.6, CTRYKTYPa Waasnvsa, KNoueBke
npoGnemel. TeXHHUBCKOS ONUCAHNS
WAnenuA ¢ BelfieNeHnem 3NeMBHTOB,
COOBPKALMI HORKIE TEXHHYECK HE
FEtleHHA, W KNIoYeB6X Npobnem cosgaHus
NAHHBIX 3NEMENTOR (HANPHUMED, XeCTKHe
TDQﬁOBﬂHHH K HCNONb3yemMbiM MaTepuanamM
n.T.5.). Bolenenne KnoveBwix NRoGNem
HEOGXOAMMO N8 OUEHKW TEXHWIETKOR
PEANMIYEMOCTH, HOBUIHLI W 3D DaKTUBHOC-
TH ToBapa. KenaTenbHo BEIACHUTD, Kakhe
I'IpOﬁ.I'IQMbt B npeanonaragmMelx HOBBIX
2NEMEHTEX BIle He PEILeHE paspatoTiv-
KOM, HBCKCNBKO JaHHBEe NPoGnemel
CePLe3HLL, KAaKOBO BEPOATHOS BPEMA MX
peLIsHWd,

1.7. $akTopL TeXHHUUSCKOR HeoNpeneneH-
HOCTH W MEPEI 88 CHIKeHa. Haabxogumo
NONYYNTh JAHHHIE, MO3BOARIOWME BLIAC-
HWTL CTENEHb YEEPEHHOCTH paspalioTyrxa
B NPMBOANMEIX XapakTepUcTHKAX,
0COGEHHO TEXHUYBCKUX NOKa3aTennx, u
HAAWMHH PAIPELMMOCTH OCTAICHLMXCH
npotnewm, CTenetn YBEPSHHOCTW MOXET
ObITh CUEHEHA NO NIOGOH WKana (GanasHan,
NROUSHTE).

BHUMaHWe: PaayRsTAT
NPOeKTa cnepyer
PacCMATPUBATE KaK ToBap
W G y4eTOM 3TOr0 japate
Bro XapaKreprcTuKy),
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fipogomxennea raén,

1

_2. OueHka prcka

AL i

DasRe o

2.1. EmxocTh phiHka (froTesumManbHbIf nmna-
TEXECNOCOOHEMN cnpoc). Nphdananreneho
XapaKTepHIYIOTCA NOTeHUWANBHHE NDKY-
frarenM {Tun, TepPUTOpPUA, cTpadal, laeTca
oLgHKa ofbema NIaTexXecnocalHOe Cipo-
A (8 HATYPANLHEX ¥ CTOHMOGTHBIX NOKA~
3aTenax).

2.2. KOoRxypaHLma (Hasuume v xpatras
XAPAKTELHCTHKA KOHRYRURYIOLKK TOSaPOR
w oprannaaunin). laeTtca kpaTkan xapakTe-
PHCTHRA KGHRYPUPYIOWMX TOBAROE ¥
OpraHHaaumri. XKenaTenbHo NPoBENERVG
CPaBRUTENLHOIO BHEMI3Z CONOCTaBRAHNEBM
cRaduix N CHNBHLIX CTOPOH KOHKYRUDYIOWMX
TOBAPOE C NPeANonaragMulM NPoeKTam, a
TAKRE RONYYeHe HHOoPMaLKK o Jone
PBIHKA, 3AHAMAEMON KOHXYpeHTamK, o
BONPAGY TeXHHHECKHA XAPAKTBPHCTIK
KOHKYPUPYIOLWIMX M302ANIA KenaTensHo
WMeTh CChIIKY Ha COOTRETCTRYIOLLYID
WHGORMIUMIO,

2.3, Npepnoparaeman PEHOYHAR YeHa,
MpoTHCAWPYeMaN PLIRO4HAR BeHa. Ecin
MOMET WATH Pave 06 KcnopTe ToRAPA,
HeobGXoAUMO YKa3aTh LIEHY Kak Ans
BHYTPEHHESS, TaK M ANA BHEWHEND pbIHKA.

2.4. D6bem NPpoaax W RPEANONATAGMAN
D09 PuIHKa. OUBHMBEBTCA BOIMOXHLIA
OfBEM NPOSAN (N0 FOAAM]} C YHETOM
KOHKYPEHTOR, BO3MOXHOCTH DasBepTHBE-
HUA ODOWIBAACTAS W BOYC WY daxTopos,

2.5. PaKkTOpLl KOMMEDYECKOTO PUCKA 1
CCHOBHBIE HEOBXOQMMBIE MAPKETHHTOBRIS
MeponpuaTHA. PackpelTHe TOro, KaK
padpadoTinE NpeictasnheT cebe Heobxo-
ONMBIS MapKeTUHIOBEE MERCNONATUA, fing
BHISCHEHWS (FaKTOPOE KOMMEDYACKOrD
PMCKA HENATENLHO MONYIHTE MHTEDRASBHLIS
OLEHKW W BLIICHUTD CT@NEHb YBE PEHHOCT
paapaboTuika B AaTHX J8HHBIX.

OCHOBHAA Uanb Pa3ne-

Na -~ NPeAICTABNSHHE
MaTepHana, JOCTATOYHD-
£a ARA TOFD, YTOGH y6e-
AWTL HUTaTeNR B TOM, 4TO
NROAYKTE MAW YORYTK
WMEHT YCTOMYMBRIA cnpoc
W MOryT GeiTe Opofais B
YCNOBHAX KOHKYDEHLMW,

3. BoamoxHoCcTH
{nRaH Apowagoa-
oTea)

S350

3.1, CocToanmne pa3paboTLn, KMOMEBLe
npobneMbl IPOHUIECACTEA, HMEIOLMACH
3aen, HeobxoamuMo BHACHIATE, HA Kaxoi
cTanMK HaxonuTes paapatoTka B HacTes-
LW MOMBHT, KZKHE NPOGNeMB MOTYT BO3-
HUXHYTE MPK Nepexoae K Maccosomy
{cepwinomy ) NRoVIROACTAY, 4TO YXe
CASNAHG MO OPraHN3aUMK NPAVASOACTRAE,
KaKHe BOIMOXHACTI IPOWEBOACTRA MMe-
KITCH {NNOWRHAN, NSCYRCE!, KAAPE M T.A.).

3.2, OcHORHBI® aTanbl M NREeANOAAFAeMEIe
CpokK unkna pespatoTky {CPoK NoNyYeHua
OfBITHOH NAPTHN, CPOK HAYANA MACCOBAre
NPOMZEROACTEA). KenarensHo NOAy-uTe HH-
TepRaANtHbIe OUeHKH. N0 BCEM NOKAIATENAM.

QCHOBRAA Lens pasge-

na — xapaKrepucTinga
ROBMOXHOCTER M CPOKOB
PaZBepTHBAHNA NpON3-
BOAGCTEA TORAPA, ef0
ofbema nposAcHAeT
BOAMOXHELS ¥3KHe MaCTa |
NPOUecCe OPraHu3aui
npovaBGACTEA.




. fipogonxeuus Tabn.

3.3, O0ecneuaHHOCTE PRCYDCAMY BCEX BU-
Aoce {ochopynosadine, KSADB , MATEDHAME ).

ABET aWRS Oxonuanue raba.
R e 4.4, Havano oCyLLEecTBASHUS NPOeKTa.
DopuMynupoBabnne pazpadoTHKoM CnNMcKa
NepBoOYSPaAHBIX LWAros o PEanM3aLnm
npoekTa, B ToM YHCNE CRPraHH3aLHOHHEX K
«MONNTHYSCKHX», HEOOX0ANMO BEIAGHUTD: .
KaKHE warK Moryt BuTe coenass paspabor- ’ .
YUKOM CAMOCTOATENEHD [0 OTKPRITHA ’ o
PUHBHCKHPOBAHUS, BOIMOKHD AK HANANOD
pafoT B HACTOALLMA MOMEHT {T.e. ofecnaye-
Hbl MK MBPEEIE tArv}; CYWBCTBYIOT i )
APYrMe NCTOHHUKH PUHEHCMPOBAHKNA . {
AGHHOTO HaNPaeneHua paapaboTok;
pazpaboTaH NK NNaH AankHeAweid padoTe {
No AAHHOH Téme BRZOTHOCHUTENbHG K

RSN,

¢ HACTORAWEMY BIaHEC-NNaHy.
5, duatcosbf 5.1. CefecroumoesTs Tosapa. XKenareasHo B I

aHanua PAcKPLITHE CTPYKTYPH CeDOCTOUMOCTH, 8 : C Cow
TAKXKE MPUBEASHUE UHTEDEANLHBIX OLBHOK 4 . o
BCEX BEAKYWH, PR
5.2, 06Wwne 3aTPaTthl U MX CTRYETYRE, :
5.3, @HHaKGOBEIE NCTOKW! NPWXCL, Pacxoa, do
AOXOM,

) 5.4. DUHEHCOBO- IKOHOMHYECKWE NOKASATE-
S T M P MHBECTRUMOHHOTO NPoekTa (penTabenb-
sl e - HOCTL, HORMa NPAGBIN HA BAOXSHHEIA

S ¥AnWTaN, CpOK OKYNaeMaIcTH).

) 5.5. TpeSyemMulil 00bem GUHAHCHPOBAKWA.
: OBimi 06LeM PUHAHCHPOBAHWA, B TOM
wmucne pazdueHne GUHaHcHpoBaHAA No
aTanam, NPeanenaracman hapma yHacTuUR
paspafioTupka B nPUOLINb. (WHAHCOBLE
NOTOKH DORKHL G6lTh NPOAHANM3VPOBaHDS
B0 XoHUA paspaboTkw,

s il

6. AaHHbie BaHHwe o paspafoTunkar npoexra:

. 6.1. JaHHble 06 0TBOTCTBEHHOM WCNONHWTE-
ne npoekta. HeoGXoonMo yradaTe opuLK - i
anbHLIIA aAPEC ¥ KOHTAKTHEE TeneoHs ]
{dpaxc, INSKTPOHHYIO NCYTY W Ap.), No -
KOTOPBIM & HHM MOXHO CBRAS3BTLCR.

o S 6.2. NakHug 0 pykoBogaTeNS NPoeKTa.




Kourponbnblé BORPOCHI

9.

10.

11.

. HaitTe onpeasneHite UHHOBALIMOWHOO NPOEKTA W packpoiTe ero ,
cofepxaHue. i
W13 Kaknx pe3epBos COCTOUT MHHOBALMOHHLIM NPOeKT? &

Mo KaK1M OCHOBHBIM KPUTERWAM OLEHWBAIOTCH MHHOBAUMOHHLIE
nNpoexTs?

OBbAcHWTE, Kaxum 0Bpaacm onpeaenseTcs cTeneHs NPUOPUTETHOCTH
paccMaTpyBaeMbIX MHHOBALMOHHLIX NPOEKTO8, TEXHOMOTUA,

PacckaxuTea 06 oCHOBHLIX Pazax obiwei cxeMbl POPMMPOBAHNT ¥ pea-
nusaun npropuTeTol HanpasheHnii HTI m paitre kK HUM cooTeeTCTBY- -
KOWME KOMMEHTaPKHA. .
HazosuTe cogepxaHne NCXOAHBIX AaHHBIX, HECOX0AMMBIX JJ1A 3KCNepT=. -
HOM OLLEHK MHHOBaLMOHHOMO NpoeKTa.

B 4em ocobeHHOCTY METOANKW CUEHKWN 3B PeKTUBHOCTA MHHOBALMOHHBIX
NpPoeKTOB?

HazceWTe 0CHOBHbLIE METOALI M NOKasaTeNk, MCRoNkayeMble AnA BuiGopa
BapwaHTa WHHOBaUWOHHOTO NpoeKTa.

Mepeuncnute TUNLI PazpadoTOK NPUOPUTETHLIX HaNpaBneHWi B 3aBu-
CUMOCTY OT a3 UX KMIHEHHOT O UMKNE 1 oXapaKTepuayiTe ux,

HazceuTe cogepXaHvue NCXOAHbIX AZHHLIX, HeoOXoOaUMBIX ANA 3XCNepT-
HOM OLEHKW KPUTUYECKW BRXHBIX TEXHONOI WA, N OXapakTepuayiTe ux.

KakoB MexaHKuam peannsalii NpoeKTOB?

R

2

s

1o



s
FTNMABA 7

OPraAHU3ALMNS q

MATEHTHO- =

" FIMUEH3VIOHHOW ©
. DEATENbHOCTW

"'+ NHHOBALVOHHbIX
¢« o+ TNPEQMNPUATUN

'7.1.I' YNPABNEHUE NATEHTHO-NULUEH3WOHHON
AEATENBHOCTLHO ®NPMbI

IMpasoBoe perynupobaHie HHTEINEKTYAILHOH cOOCTBEHHOCTH Ha
MeXayHapolHoM ypoBHe ompenencHo B Il MexaynaponnoM makere o0
SKOHOMHYECKHX ¥ COLMalbHO-KYRETYPHHIX MpaBax. IIpaxcKas KOHBEH-
Ma (1883) mo oxpare npoOMBILLTeHHOK cOOCTBEHHOCTH H PeryinpoBa-
HHIO UCTIONB30BAHNSA MATEHTOR TIOJIOXIIA HAYAI0 [IPaBOBOMY oGecHe-
YEHHIO 3aIIWTH OTEYeCTBEHHOrO MPHOPHTETa Ha u306pereHue. Haine
rocyaapcTBO NPUCOSAHHMAOCE K Hell ¢ 1 mions 1965 1 [35).

BaxHoe 3HA4YeHHe NpH IIAaTEHTOBAHWH H300peTcHHI MMeeT AaTa
TIEpPBCHAYANbHOM 3a8BKU HA MATCHTOBaHHE B OOHOMN M3 CTpaH — yvacT-
HML KOHBEHIIHH, TIO Hel onpelendeTca HOBW3HA waobperenns. DToT
CPOK JaeT BO3MOXHOCTB ONMpPeae/UTh KOMMEPUECKHUE BOZMOXHOCTH €10
HCMONB30BaHHA. :

B Poccuu Bonpock NaTeHTHON 3al0MTH ocyiiecTeasoTed [ocynap-
CTBEHHBIM NMATeHTHRIM BeloMcTBOM Poccuiickoit @enepaunu (aance —
IMaTeHTHOE BenOMCTBO) B cooTBeTeTBUM ¢ IlareHTHBIM 3axoHoM P@ or
23 cenTadpsa 1992 r. OH peryaupyeT HMYLIECTBEHHBIE, A TAKKE CBA3AH-
Hble C HUMH JIMYHbIE HEMMYIeCTBEHHEIE OTHOWEHMA, KOTOPhie BO3ZHU-
KaloT B CBA3M € CO343aHHEM, PABOBOM OXpaHOH W MCIONB30BAHHEM
H300PETCHMIA, TIONEZHHX MofeNeit 1 NPOMBILUIEHHEIX obpasiion (faee
MO TEKCTY TaKkKe 00BeKTH IIPOMBIILIEHHOH coGCTBEHHOCTH).

ITaTeHTHOE BeLOMCTBO B COOTBETCTBHH CO CT. 2 pasi. | HacTos1ero
3akoHa OCYIIECTBISNET eAHHYIO [IOJHTHKY B OGNACTH OXpaHbl 0OLEKTOB
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npoMBNTeHHON ¢oGCcTBeHHOCTH B POCCHH, MPHHIMAeT K paccMoTpe-
HHIO 381BKHI Ha H306peTeRUs, MoNe3Hble MOBENH U HPOMAILLIEHHbIE 06-
PAaslbl, MPOBOIWT 110 HUM KCIEPTU3Y, TOCYAAPCTBEHHYIO DETHCTPALHIO,
BHLIAET NATEHTH, MyOAHKyeT obHIHATBHREIE CBEICHHS, U3LACT TIATEHT-
HEIe TIPABHJIA, Pa3bACHACT NpHMeHeHHe 3aKoHa ¥ BHHIGAHAET ApyTrHe
GhYHKITIH.

Kax ormeuaercs B CT, 3, Npapo Ha H300peTeHHe, MTONEeIHYIO MONeb,
NMPOMBILINEHHHH 00pa3sell oxpaHseT 3aKoH M TIOATBEPXAACT MATEHT Ha
H300peTeHHE, CBUACTEBCTBO Ha NOJE3IHYIO MOAENE HAH AaTEéHT Ha Mpo-
MEILTeHHE ofpasel (Janee — TATEHT).

Iamenm yooctoBepseT PHOPUTET, ABTOPCTBO U300pETEHHA, TIOJIE3-
HOH MOJEeNN MIH NPOMBLLICHHOTO 00pa3ia 1 HCKTIOUHTENBHOS TIPaBo
Ha UX ycnolibsobaHMe. IlaTeHT Ha H300peTeHHe NeHCTBYET B TedeHHe
20 net, cunTasg ¢ JaThl TFOCTYILTEHHA 3aABKH B JlaTeHTHOE BEXOMCTRO,
INaTeHT Ha NpOMBILLICHHBIH 00pazell ReiicTBYeT B TeueHue 10 neT, cuu-
Tasi ¢ AAThl TOCTYTUIEHHA 324BKH B [TaTeHTHOE BEOOMCTRO.

ABTOpOM H300peTeHHA, Noae3Holl MOJeIH, NMPOMBILUIEHHOTO 00-
pazlia B cOOTBEeTCTBHH ¢ 3akoHoM (ct. 7 pasa. 1II) cumTtaerca dpusuye-
cKoe JIMIY, TBOPUECKHM TPYIOM KOTOPOTO OHH CO3MAHEL,

Ecnu B co3naHiH 0OBEKTA MPOMBININIEHHON COGCTBEHHOCTH yya-
CTBOBAJIO HECKONEKO GHAMYECKHX JIHL, TO BCS OHH IPU3HAIOTCA ero ap-
TopaM#. [TopaaoK NoAb30BAHUA TIPABAMH, IPHHAITEKANIMMY aBTOpaM,
CIpefiesAeTCs corylalleHHeM Mexay HiMU, I1papo apTopcTBa ABASETCS
HeOTYYKAAcMBIM JHYHLIM TIPABOM H OXpaHseTcs 6eccpovHo.

TlaTeHT BHAaeTCH:

1) aBropy {(apTopaM) H306peTeHH, [TONE3HOH MOOEIH, TPOMEINIICH-
Horo ofpasiia — QU3HYeCKUM H (WIH) IOPHINYECKHM THHAM (TIPH YCNo-
BHM UX COTTACHA), KOTOPHIS YKa3aHH aBTOPOM (aBTOPAMH) MU €To (UX)
NpaBorpeeMHHKOM B 3aBKe Ha BhINady MaTeHTa 160 B 3asgBAeHHH, MTo-
FaHHOM B IlaTeHTHOE BeNOMCTBO JO0 MOMEHTa pPeTHCTpalUMM M300peTe-
HM4, TIONE3HOI MOETH, TTPOMBIILIZIEHHOTO 00pasia;

2) paGoTomaTeIo B CAYYasX, MpedyCMOTPeHHEIX 1. 2 ¢T. 7.

B coorsercTeMy ¢ 3akoHoM (cT. 10 pasa, IV) narenroofnamaTtenio
MPUHALIEKHT HCKITICUHTEABHOE NPAaBo Ha HCIIOAB30BaHHE OXPAHASMEIX
MaTeHTOM H300peTeHUs, ITONIe3HOH MOIEIH HIHM MPOMBIIIIEHHOTO 00-
pasfia 1o cBoeMy YCMOTPEHHIO, €ClTH 9TO He HapyluaeT HpaB APYTHX Ta-
TeHTooOGAamaTenei. [lareHnTooGaamarels MOXET 3aNpeTHTh HCIIONB30Ba-
HMe YKa3aHHBIX OOBEKTOB OPYTMMH JHLIAMH, KPOME Cyyas, KOraa Ta-
KO UCONb30BaHNe He ABRASTCA HapylieHMeM €ro Npasa.

B3auMOOTHONIEHHS N0 KCMOMB30BAHMIO 00LEKTa TIPOMHBIIINEHHOH
COBCTBEHHOCTH, TIATEHT Ha KOTOPBIH NPHHARKEXKUT HeCKONBKMM JTHITAM,
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OIIpedeAdIOT A CoralleHHeM Mexay HUMH, [IpH ero oTcyTCTBHU KaX- |
AL U3 [TaTeHTooGMalATe et MOXKET HCITONh30BATH OXPaHAEMELH 0OBeKT
MO CBOEMY VCMOTPEHHIO, HO HE BOPaBe NIPSHOCTABHTL Ha HETO JIHLEeH-
3HI0 HITH YCTYIMUTE NaTeHT APYTOMY MUY 03 cornacsa OCTaNbHLIX Bla-
JIeNLIICE.

TTponyxkr (Uslenye) NPUIHACTCA WITOTOBNEHHEIM ¢ HCTIONLIORAHN-
€M 3ariaTeHTOBANHOTO HM300peTeHHs, TIONEIHOH MOAENH, TPOMBILINEH -
" HOTO 0Gpasila, a cloco®, oXpaHfeMblil HaTeHTOM Ha HI0GpETeHHE, —
TIPUMeHEeHHBIM, ¢CJIM OH COOEPXUT Bee €TO CYLLeCTESHHEIS TIPUIHAKH,

Ecmit natentoobianaTesib He MOXeT HCHONL30BaTh U30DpeTetne,
TIOJEe3HYI0 MOJEAL, POMBILIEHHEIH o0paiell, He Hapyluas fpH 3TOM
TIpaB APYROTO NaTeHTOOOIaaaTeNs, TO OH MOXET TpeDOBaTh OT MOCHeAHEe-
- FO 3aKMOUCHHA AHHEH3MOHHOIO JoToBopa.

INaTeHTooOnaAaTEND BIIpABE YCTYIIUTD IOAYISHR BN HaTeHT JI0G0oMY
PHU3HYECKOMY WIH IOpHAHYSCKOMY JHLY, Joropop o6 yeTyIKe nateHTa
HOANEeXHUT perdcrpatiny B IarenTroMm BeoMcTBe, 6e3 KoTopoif OH ¢u#-
TaerTcd HegeHcTBMTEAbHBIM. [laTeHT Ha M300peTeHKE, NONE3HYID MO-
ek, MPOMEIUIEHHEIH 06pasell U MpaBo HA ero NoNy4eHUe MepexoisT
MO HACTIEACTBRY.

woGoe dpusuuecKoe UM IOPHAMYECKOE THIO, KOTOPOoe A0 JATHI PpH-
opuTeTa H30OpeTeHUs, NOKe3HOH Molenl, NpOoMBIIIJICHHOIo afpa3la
JA0OPOCOBECTHO HCIONME30BAIO HA TeppHTOpHH Poccuiickoit @eaepaninu

_CO3JAHHOE HE3aBMCHMO OT €T0O ABTOPA TOXAECTBEHHOE pelleHHe MAH
cHenano HeoOGXONHMMble K 3ToMY [IPHIOTOBAEHHS, COXPAaHAeT NMpaBo Ha
RhanpHelniee ero Ge3Bo3aMesZiHoe HCTIONb30BaHKHE Oe3 pachiHpeHUs! 005-
eMa. ITpaBo NpexIeHONb30BAHKA MOXET OLIThH TepenaHo ApyroMy du-
3HYECKOMY HIH OPIIHYCCKOMY AULY TONBKC COBMECTHO C IIPOHIBOI-
CTBOM, HA KOTOPOE HMENO MECTO MCIIONE30BaHHEe TOXASCTBEHHOIO pe-
WIEHUA KU GLUTA CRERAHB HEOGXOAMMbIC K 3TOMY TIPUTOTOBICHHA,

MiGoe guno, He SENgIOUeECHd TIATEHTOOONAZETENEM, BIIpaBe HC-
NONL30BaTh M300peTeHne, TIONE3HYIo MOSeNh, TPOMBbIRINEHHE obpa-
3¢k, 3alNIeHHBIE MTAaTEHTOM, AKIL ¢ pa3peiiens naTeHToobAaaarens
{Ha OCHOBE AMLIEH3MOHHOTO IOTOBOPA).

Jhoboe duaiUecKoe MIIN 0PUAHYECKOe N0, ACHOALIYIoee H300-
PeTeHHe, NONEe3HYIO0 MOOeb MK NpoMbIeHHEl obpasel, 3alilleH-
HBIe NaTeHToM, ¢ HapyilleHHeM HacTORINEre 3aK0HA, CYHTAETCA HapylH-
TeneM nateHTa. Ilo TpeboBaHMI0 NaTeHToOOAANATEN HapyLIeHHe NATeH~
Ta OO/DKHO OBITE MpeKpalleHo, a PH3IHYeCKOS WIH IOpHIHYecKoe NHLO,
BHHOBHOE B HapYIIeHHM NaTeHTa, 00A3aH0 BOIMECTHTR MaTeHToObIAdA-
TENIO MIPHYNHEHHBIE YORTKH B COOTBETCTBUH ¢ TPAXIAHCKUM 3aKOHOMa-
TefabcTBOM Poccutickoit @enepanyuu. TpeGoBaHUA K HapyIIHTeO NATeH-
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 Ta MOTYT OHITE 3asBNieHE TaKKe oOmagaTeneM UCKMIOUMTENBHON Juney-
' 3HH, €CIH HHOE He MpedyCMOTPeHO TUIIeH3HOHHEIM JOTOBOPOM.

B ct. 15 pa3n. V 3axona ycraHaBInBaeTcd, YTO 2adABKa Ha BeLZAYY
MATeHTA nofaercs paborogareneM WIK ero NpaBoNpeeMHIKOM (nanee —
3agBHTenp) B [laTeHTHOe BenoMcrBo, OHa MoXeT ObITh MONAHA Uepes
TIATEHTHOTO TIOBEPEHHOTO, 3aperHcTpUpoBaHHOrO B [TaTeHTHOM BeloM-
ctBe. PusHYyecKie NHlAa, APOKUBAIOMIME 32 TpeJenaMy Poccuu, uau
MHOCTPaHHBIE IopHAKYecKHe IHa MO0 UX MaTeHTHEIE IoBEpeHHBIE Be-
AYT Agha 1o NoAy4eHWIO MATEHTOB W NofepXaHMIo UX B cHIE Yepes Ma-
TEeHTHBIX MOBePEHHEIX, 3aperucTpupoBaHHbX B [TaTeHTHOM BeOMCTBE.
ITonHOMOYHA TIATEHTHOTO TMOBEPEHHOTO YAOCTOBEPAIOTCA JOBEPEHHO-
CTbIO, BRIGAHHON eMY 3asIBUTENIEM,

3aasKa Ra n300peTeHKEe DOKHA COOCPXATh:

3aBJICHHE O BEIOAYE MATEHTA ¢ YKa3aHHeM apTopa (aBTopoB) N300-
petenns ¥ mila {(IuI), Ha ¥MSA KOTOPOTO (KOTOPHIX) MCHpaliMBaeTes
NATEHT, A TAKXKe MX MECTOXKHTEAbCTBO HIH MECTOHAXOXACHHE;

onucaHue HaobpeTeHUs, pacKphlBaiolliee ero ¢ IOAHOTOM!, AoCTATOY~-
HOH 114 ocylIeCTRIEHKS,; :

dopmMyny H300peTeHHA, BHPAXAKIUYIO €T0 CYIHHOCTL H NTGAHOCTLIC
OCHOBAHHYIO Ha OMMHCAHHU;

qepTeRM W HHLIE MATEPHANEl, ecli OHH HeoOXOIUMEL ANd NOHUMAa-~
HHA CYLIHOCTH U300peTeHUS;

pedepar.

3agBKa Ha TIONeIHYI0 MOIENE JOMKHA COTSIKATE.

3afABACHHE O BblOauye CBHACTEALCTBA ¢ YKA3aHHEM aBTopa {(aBTOPOB)
MOe3HOH MeoJeny H iula (JiM), Ha UM KOToporo (KOTOPHIX) HCIIpa-
LIHBAETCA CBHACTENBCTBO, @ TAKXKE HX MECTOXUTENLCTBO HIW MeCTOHA-
XOXIEHHE;

ONUCAHHE NOJNE3HOH MO/, pacKpHBaoLlee ee ¢ NONHOTOH, Joc-
TATOYHOH O OCYLUSCTBICHUA;

GopMyay TIoAe3HOH MOJIe/IH, BEIPAXKAIOUIYIO e¢ CYIIHOCTE U TIOJAHO-
CTLIO OCHOBaHHYIO Ha €¢ OIHCAaHHH, :

YepTex;

pedepar.

K szanmke Ha uzo0peTeHHe NpHiaraeTcd NOKYMEHT, NOATEepXKIalo-

| LHI yRAaTy NOULTHBL B YCTAHOBIEHHOM Pa3Mepe WM OCHOBaHUS if
OCBOOOXKACHHMA OT NOLITHHEL, a TAKKe AN YMEHBIIEHHA e pasMepa.
3asgBKa Ha BRIAAYY TIATEHTA Ha NIPOMEIIUIeHHRH obpasell (Janee —
Ha OpoMbInIeHHRH 60pa3ell} HoKHA OTHOCHTECA K OAHOMY NPOMEILI-
JAEHHOMY 00pasly U MOXeT BKIOYATE BAPHAHTEL 5Toro 06pasua (Tpebo-
BaHUe eNVHCTBA NTPOMENICHHOTO 00pa3tia).
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Hzo6peTennio nperocTapiaseTcs npasosas oxpada (¢T. 4 pasg. H 3a-
KOHa), ec)IM OHO ABNSACTCA HOBBIM, MMEET H300peTATeNLCKHI YPOBEHE U
*  DpOMBINLIEHHO IpHMeHNMO. H306peTeHHe CYMTAaeTC HOBBIM, €CHIH OHO
. He M3BECTHO M3 YPOBHSA TEXHUKH.

) Uso6petenue geafeTcsd NPOMEILNCHHO MPUMEHHMIM, 6CAK OHO
MOXeT OLITE HCIONB30BAaHO B NPOMBIHIAEHHOCTY, CRALCKOM X03SiiCTBe,
3APaBCOXPAHEHNH M JPYTHX OTPacsix.

O0BekTaMn U306peTeHNA MOTYT ObITh, YCTpolicTsa, €110co6, ewle-
CTBO, ITAaMM MMKPOOPTaHM3Ma, KyNsTYypa KJIETOK pacTeHRil H XHEOT-
HEIX, A TaKXe NpUMeNeHN e H3BECTHOTO paHee YCTPOoHCTBa, crocoba, Be-
LIeCTBa, ITaMMa 10 HOBOMY Ha3HauYeHHIO,

TlonesHol MOAENLID CYHTASTCA KOHCTPYKTHBHOE BHIIIONHEHUE
CPEICTB NPOH3BOACTBA M NIPeAMETOB NMOTPelNeHH, a TAKXKE HX COCTaB~
BHIX vacreit. IloaesHoi MOAeNH MpedoCTaBAsETCA MPaBoBas OXpaHa,
eCcli OHa IBAAETCA HOBOH I ApoMblINAenHO NpHMeHuMol. Tlonesnaa
MOJIENE ABNACTCA HOBOMH, €C/IM COBOKYIIHOCTE ¢¢ cylueCTBeHHbix IPH3HA-
KOB HE U3BESCTHA M3 YPOBHA TEXHHKMU.

Tloneatasi MOJENL CUKTAETCA TIPOMBIINECHHO APHEMEHHMO, ecny
OHa MOXeT OBITh HCTIOAB30BAHA B NPOMBINLIEHHOCTH, CEABCKOM X035 -
CTEE, 3BPABOOXPAHEHMHN H APYTHX OTPaciiax.

K npoMBIIEHHEIM 06pa3sLaM 0THOCHTCS XyA0KeCTBEeHHO-KOHCTPYK-
TOPCKOE pellieHUe M3Ae/Iis, ofpeneaaioliee ero BHewHKM pua, TlpoMbli-
JCHHOMY O0pasily NIPefocTaBIIeT s MPaBOBasA 0XpaHa, el OH ABIseTc
HOBHIM, OPHIHHAALHBIM H NMPOMBILLIEHHO TIPHMEHUMBIM, TTpoMbBIIILISH-
HELI 06pazel] IPH3HAeTCA HOBBIM, €ClTH COBOKYITHOCTE €10 CYLUeCTBeHHBIX
[IPH3HAKOB, OTIPEILMAIONIMX 3CTETHYSCKIE ¥ (MK} PPFOHOMEYECKHE 0CO-
GEHHOCTH W3ACMI, He H3BecTHA U3 CBeNeHHI, CTaRUIMK 00IIeROCTYIHEL-
MM B MUpE [0 laTH NPHOPHTETa IPOMBILWICHHOrO 00pasua.

3asiBKa Ha NPOMBILENeHHBHE 00pasel] ACTKHA CONePXaTh:

3AABJICHME O BRJIAYE NAaTeHTa ¢ yKazaHUeM aBTopa (aBTopoB) Ttpo-
MBILUIEHHOro 06pa3la M jiua (ML), Ha ¥MS KOToporo {KOTOPBIX) HC-
MpalIHBaeTCs MaTeHT, & TAKKEe HX MECTOXHTENBCTBO WIH MECTOHAXOXK -
AeHue;

KOMILTeKT ororpaduii, oTobpaxanolUx U3Aeniie, MaKeT UTH PHCY-
HOX, JaI0LINE HOAHOE NeTaAbHOE [IPEACTaBIeHHE O BHELIHEM Bille M3-
BeJIUs;

JepTeX o6lero BHAA HIASNU, IproHOMIYeCKYIo cXeMy, KoHpexKy-
OHHYIO KapTy, €CTH OHH HeOoOXOAHMB! AN PACKPHITHA CYUIHOCTH Npo-
MBIULISHHOTO 06pasua;

onHMcanyie IpoMbllieHore ofpasua, BKMOYaKlliee NepedeHs ere
cymec*raennux TIPU3HAKOE.
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K sasgske Ha NpoMBlIeHHLIH o6pazell npuiaraeTcs JOKYMEHT, oA~
TBEPKRACIWMI yTiaTy NOLUIMHB B YCTAHOBJICHHOM pasMepe WK OCHO-
BaHUWe JNA 0CBOGOWISHUA OT YIUIATEI TIOTHRMHEL, A TAKXe A1 YMEHbHIe-
HHUS ee pasMepa.

TTateHTHOE BEAOMCTBO OTHOBPECMEHHO ¢ MyOnIMKalidell cBefeHUHI o
BbLIAYE IATCHTA BHOCHT B focynapeTBeHHLIH peecTp HzobpeTeduit PO,
TocynapeToenHmil peectp HosiesHuix Mogencih P® wnu Tocyaapersen-
HBLI1 peecTp npoMbIUNeHHMX 06pazion PP cobeTBeHHO H300peTeEHNE,
MOJE3HYI0 MOLETE MM TIPOMBIIUIEHHEIE 00pa3ell ¥ BHAaeT NaTeHT
AHLY, Ha MM KOTOPOTO OH HCIpalmipancsd. TIpd HaliYiy HeCKOJMBKUX
JHL, Ha NMA KOTOPHX HCHpallupalcst NATCHT, HM BBIXACTCA OAWH Ma-
TeHT.
[MateHT B TeYeHKe BeeTo cpoka ero Aeifcteus {(cT. 23 pazn. IV 3ako-

Ha)} MOXeT OBITh OCHOpPEH W NMPH3HAH HeASHCTBHTENBHLIM MONHOCTHIO
HAM YacTHYHO B CAYYaAX:

1) HeCOOTBETCTBHS OXPaHAEMOrc 06BeKTa NPOMBIIAEHHOH cob-
CTBEHHOCTM YCHAOBHAM TTATEHTOCNHOCOOHOCTH, YCTAHOBICHHBIM HACTOS-
MM 3aKOHOM;

2) Hanuuus B opMmyne H300peTeHU, ITONE3HOH MOIeNd WU B Co-
BOKYITHOCTH CYWIECTBCHHEIX HPHIHAXOB TIPOMEILITEHHOTO 00pasua mpu-
3HAKOB, OTCYTCTBYIOIMHX B NepPBOHAYAAbHEIX MATCPHATAX 3aABKY;

3) HenpaBMABHOTIO yKa3aHus B NAaTEHTS aBTopa {aBTOPOB) MIH Tia-
TeHToOONanaTend (naTeHToobNanaTeneil).

OelicTBne maredTa TIpekpauiaeTes AOCPOUHO: NPY NPN3HAHNUN Ta-
TeHTa HeAeiCTBHTEIBHBIM NOMHOCTLI) B COOTBETCTBHH €O CT. 29 HacToda-
nlero 3akoHa; Ha OCHOBAHKH 3aABJICHMS, MOARHHOTO MaTeHToobNafaTe -
Jem B TlaTeHTHOE BEOOMCTRO NIPH HEYILIATE B YCTAHOBIEHHMH CPOK HO-
LIUTHH 23 IORAepXaHHe NaTeHTa B cille. IlaTeHTHOS BEIOMCTEO MTYOAH-
KyeT B oOHIHANLROM GIOMeTeHe CBSNICHUS O NOCPOIHOM MpeKpanleHUH
JeHCTBHA NAaTEHTA.

B coorBercTBUH co cT. 138 IpaxaaHckoro Kofekca Pd 3a rpaxiga-
HHHOM H I0pMAWYeCKHM JHIIOM [TPH3HASTCA HCKINIOYHTENBHOE HPaBo Ha
Pe3YNLTaThi HHTEAEKTYARBHON AeATeNBHOCTH M NPUPaBHEHHBIE K HUM
CpeAcTBa MHEMBHAYAIM3AUMY 0pHUIMYeckoro JHLA, HANBRAYaTHIaAUKH
IPOAYKLIMH, BHITIONHACMEIX padoT H yeayT (GupMeHHoe HaMEHOBaHNE,

- TOBAPHHIA 3HAK, 3HaK ofcHyXUBaHHA H T.IL.).

Wnrennexryanpsioll cobcTBeHHOCTRIO Ha3HBaeTcd aBTOPCKOE Npa-
BO COTPYAHMKOB, AOOPOBOABHO NiepeSaHHoe HMU OPSANDUATHIO KA
HCIOAB30BAHMA 1 3AIIMTH, & TAKKE B BT0 NPOMBIACHHYIO COOCTBEH-
HOCTD. THITHI 3aLEMTHl MHTEAICKTYANbHON cOBCTBEHHOCTH NIPUBEACHN
BTabN. 7.1. S T e ' :
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- I T - . Tabnuya 7.1

“ TUNB! SAILUTH UHTENNEKTYANTIBHOWH COBCTBEHHOCTH
QfrexTu NATEHTHOMD Q6boKTH ABTORCKOrC HayuHa- Hoy-xay
i npaea npaga WHTEANSKTY-
I anbHas
) coBoTeeH-
HOCTh
Ofvextet | CenekunoH-] IMymuurap-) Texduue- | HaydWeit | Peayrstate] Pasynstathl
NPOMBILIASH-| HEle BOCTH- HEAS cEMR pesyasiaT | HiT v npo-| duHakco-
HOW cOBCT- KEHWUA WaeoacT- | Bo# uan-
BEHHOCTH BEHHOH MWHHCTPAa-
rE AeATeNb. | TUBHO-KO-
" HOCTW MEHOHOM
: AenTens.
N HOCTH
1. M3obpe- Mpouaeese-| 1. Koner- 1. Haydunan | 1. Texsono-
TEHHR ) HUAZ ITE- pyKTOp- naes g
2. Npombiw- _ paryphl, CKAR W | 5 Poayne- | 2. Peuen-
il o Lo
oBpasus MY3BIKM AOKYMEH- ::22;:”_ 3. Komet-
3. Nonez- Taus PYKUMS
Hile MOHIE |4 MeTo-
Monenu 2 E;qem 3. 3akoHo- | pan
4. TosapHsle HHOKP :{fé’;b MOHTa-
a3HaKK . xau
5. Haume- 3. Tunone- | 4 oo, HANAAKH
rwa UMC ™a
HOBAHWG 5. Cocvas
mecT . o 4. Mpo- : BOWECTR
nponc- fpamm- -
XOFXAEHUA HBIiA
ToBapa NpoLyKT

ABTOPCKOE NIPARC PACHPOCTPaHReTeS Ha JIOGke TBOPUECKHE TIPOM3-
BeACHMA HEe3aBHCHMO OT GOPMBI, Ha3HAYEHHA M JOCTOMHCTB TIPOH3Be-
JAeHHS. JTO 3HAYNT, UTO 623 COIIACHA apTopa HAM €T0 IPaBopeeMHu-
KOB HHKTO He MOXKET HY B KakoM BUle BOCTIPOM3BOLWTE WIM JOOIM
MHBIM 00pa30M HMCIIOAB30BATh OXpanseMble IpapoM 065eKTol. B Kaxnok
CTPaHe aBTOPCKOE IPABO 3aNIHINAETCH CBOMMM 3aKOHAMH M HAPYHINTE-
JU JOJOKHBI TIpecAeLOBaThCA IIOCe MOAaYH COOTBETCTRYIONIETO HCKA,

OCHOBHBEIMY HOPMATHBHBIMH aKTAMM, PErvIUPYIOIUMMH NpaBa
npeANpUATHH {opraHu3auuit) B cepe HeMaTepHATLHBIX 3KTHBOB, AB-
narca: [NateduTHRIR 3akon P@; 3akon PO o ToBapHBIX 3HaKaX, 3HaKax
oOCHYXKHBaHUS H HAaMMEHOBAHUAX MECT HPOHCXOXIeHUsS TOBapos; 3a-
KoH P® 00 oxpaHe MHTerpaIbHLIX MUKpocxeM; 3akoH P® o npaBosoit
OXpaHe NpoTrpaMM I 3JeKTPOHHBIX BHIYHCIUTENBHEIX MALIHH H §a3
JanvwX; [paxpanckui kogeke PO u op.

TTpoMEILITEHHON COBCTBEHHOCTHIO HAZKIBAIOT NATEHTL Ha M300pe-
TeHHs, AU3aiiH IPOMBINLNeHHLIX 00pa3lioB, TOBAPHLIE 3HAKH, 3HAKH 06-
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CHYXKHBAHUA M HHBIE 00LeKTH, oxpaHseMble ITapikckolt XonpeHiped
1883—1884 1.

O0BeKTH MHTENNEKTYAJIBHOH COBCTBEHHOCTH MOTYT OMTL NpeamMe-
TaMH KYIUTH-NPOJAXH, TAKOBbI, HallpUMep, NAaTEeHTHLIe [1paBa, CeKpeThl
[IPOH3BOACTRA M TEXHAIOTHI noy-xay, CofepxaluMil Hoy-Xay ToBap e~
HHUTCS JOPOXE, NOCKOJIBKY ero TpPyAHO, a IOPOoi M HEBO3MOXKHO CKOITH-
DOBaTh, TaK 4T (pUpMa — BAafdeNel HOY-Xay MOAYIacT HCKITIYUTENh-
HHe MPOU3BOACTBEHHLIE H, cleloBaTellbHO, KOMMepyecKHe INpaga.
OdopmMiasd Bo3MOXHO Gosipltiee YHCAO NATEHTOB Ha CaMble PasiHYHbIE
0coOeHHOCTH KOHCTPYKIHH M TEXHOJAOTHH, NpoJaBel] MOXET Cepbe3HOo
3aTPYAHHUTE MK JlaXke CHeNaTh HeBO3MOXHBIM KOMUPOBaHME YRaYHoro
TOBapa M eT0 HeCAaHKIMOHHPOBAHHYIO [IPORAXY.

Tloa noy-xay NMOHHMAalOTCA He ABNAOLIMeCT oBLIEM3BECTHBIMYE H
MpaKTHYESCKH [TPHMEHHMBIE B MPOH3IBOACTBE H XO3AMCTBeHHOMH AedaTeib-
HOCTH pa3iHyHOro poga TexHUYeCKHe, KOMMepYeCcKHe, TIPOU3BONCTBEH -
HO-3KOHOMHYECKME 3HAHHUA H OMBIT, BKAOYAT METOIH, CHOCOOH H Ha-
BBHIKH, HeoGxoAMMble IS MpoBeleHMs NPOCKTHPOBAHMS, PAacyeToB,
CTPOUTEALCTBA M H3TOTORJICHHA KaxuX-1AG0 06BeKTOR U H3/leNHil, Ha-
VYHO-UCCIIEN0BATENRCKUX, ONTLITHO-KOHCTPYKTOPCKUX paboT, pa3paboT-
KH ¥ UCROAB3CBAHUE TEXHOWIOTHYECKHX ITPOLIECCOB, METOIB H CIIOCOOR
JieyeHHH, 3HAHWA H ONBLIT AIMHUHUCTPATHBHOIC, OPTaHU3allMOHHOTO,
YIIPaRIEHUYECKOTD, SKOHOMMYECKOTO, (PMHAHCOBOTO WAH HHOTO MOPAA-
Ka. O0beKTaMM HOY-Xay MOCYT paccMaTPHBATECA TakKkKe MaTepUaabl 3a-
SIBOK Ha BhiAayy natentob Poccuiickoll ®enepaunnt Ha n3obpereHus, 110
KOTODBIM €LE HE CAe/aHbl BEIKIAOKH M HeT IYOAHMKaLIH,

HemaTepranbHbie aKTHBH YOANEXKAT OTPAXEHHIO B YIeTe B CyMMe
3aTpar Ha npuobpeTeHHe, BKIIOYas pacxodwl MO MX AOBSJACHMIO A0 CO-

- CTOAIHMSA, B KOTOPOM OHM HPWIOGHBL K MCIIOAE30BAHMID B JaTUIaHHpO-
BaHHBIX TEJISAX, H MEPEeHOCAT PABHOMEPHO {eXKeMeCIUHO) CBOK MePRO-
HaYaIbHYIC CTOMMOCTE Ha H3ISPXKKIA NPOH3BOLCTBA BAK 00pallicHH TI0
HOPMaM, CTIpeACASEMBIM Ha TIPSANPHATAR UCXOAS K3 YCTAHOBACHHOTO
CcpOKa UX HenoAb3oBaHNA. ECiti Xe oTienbHEM BHAAM HeMaTepyalbHEIX
AKTHBOB ReNEB3S ONMPEIe/UTE CPOK TIOJIE3HOro UCIIONB30BAHHA, TO HOP-
MBl H3HOCA YCTAHABJNHBAIOTCR B pacdere Ha 10 meT, wo He Sonee ¢poxa
AeATENEHOCTH HpeANPHATHS.

JIuueHsupopaHie npeacTapisier coboH OIHH M3 CAMBIX OCHOBHBIX
(haKTOPOB TOPrOBIH TEXHOMOTHAMHE, HOY-Xay U T.0.

25 ceurabpsa 1998 r. G6ewt npuHaT PelepansHbtii 3aKkoH Ne 158-@3
«O ANUEH3UPOBAHNH OTACARLHEIX BUIOB AEATEABHOCTH? . OH peryiupyeT

. OTHOMIEHHS, BOBHHKAKINE B CBAZHA € OCYLISCTBACHUEM JH1IeH3HPOBA-

HHUA OTAEGALHEIX BHAOB BSATE/bHOCTH. 3aKOH HarlpasleH Ha obecrieye-

"
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HUE eIHHOH TIONHTHKH TUIIEH3MPOBAHHS B CTPAHE, 4 TAKKE HA YCTAHOB-
JieHUEe TIPABOBBEX OCHOB PHIHKA. g

B cooTBercTBUM ¢ 3aKOHOM X JHMUEH3HUPYEMbIM BHIAM NEATEIbHO-
CTH OTHOCATCH Te, OCYILEeCTBAeHHE KOTOPbIX MOXET II0BAeYb 3a coboil
HaHeCeHMe yliepOa nIpaBaM, 3aKOHHBIM HHTEpeCcaM, HPaBCTBEHHOCTH W
3J0pOBLIC ITpaxiaH, 06opoHe cTpaHbl U Ge30MacHOCTH roCyAapeTha H
PEryJIHPOBAHNME KOTOPHX HE MOXET HPOHCXOOUTH MHBIMM METOHAMMU,
KPOME KaK JIHLeH3HPOBaHHEM.

HeiicTBre 3aKoHa pacIpOCTpaHsIeTCs Ha opTaHkl TOCYAapCTBeHHOM
BJIacTH, OpPraHbl MeCTHOTO CaMOYIIpaBIeHNs, IPUIHYECKHE JIHLIA H HH-
AUBHIYaNBHBIX MpeINpHHHUMATENCH.

HeicTBpe 3akoHa He PAcIpOCTPaHAETCA Ha BHEIIHETOPTOBYIO Jesl-
TeAbHOCTE; TAMOXEHHYIO IS TeNBHOCTE; ACITEBHOCTD 110 OXpaHe OKpy-
XaloLIeH cpeliHl; ZesTeNBHOCTE, CBA3aHHYIC ¢ HCTIONMB30BAHMEM NIPHPOI-
HEIX PECYPCOB; HA OTHOUIEHMS, BOSHUKAIONIKE B CBA3H C UCMOABL30Ba-
HWeM Pe3yLTaToB HHTeieKTyaNbHoM coGCTBeHHOCTH,

Hid onpeaeneHHbIX BHAOB AeATEBHOCTH TOCYIApCTBO BBOIUT JIKLIEH-
3MpOBaHHE, Mol KOTOPBIM ITOHUMAIOTC] MEPOIIPHATHA, CBA3AHHEIE ¢ BhI-
Oa4ecil IMUECH3UN, NepeoopMIeHHeM TOKYMEHTOB, IOATBEPXKAAICLIMX
HaTMYHE MHLEH3NH, TPHOCTaHOBNEHHEM M AaHHYIHPOBaHUEM JMLICH3HH
H HAU30pOM JTHLUEH3UPYIOWIKMX OpraHoB 3a coOmogeHHEM JHLIEH3HATAMH
(obnamaTensiMM JIMIIEH3HI) MPH OCYILECTBASHYH JIHIIEH3HPYEMbIX BHIOB
JeSTeNBHOCTH COOTBETCTBYIOILMX JIMLICH3HOHHLIX TpeOoBaHHI H YCAOBHMA,

guyenzua — paspeiieHde (IpaBo) Ha OCYIIECTBICHHE NUILIEH3NUPY~-
€MOore BHIA JeATeAbHOCTH (UCTIONh30BaTh H3006peTeHUe, 3alllMlIeHHOE
NAaTEHTOM, TEXHUYECKHE 3HAHHS, TEXHONOTHYECKHE H KOHCTPYKTOPCKHE
CeKpeTHl | Ap.) NpU obg3aTeNbHOM coOMIOAeHUH THUEHIUOHHRIX Tpebo-
BaHMIi U YCIIOBMIA, BEIIAHHOE JTHIEH3UDYIOIHM OPTAHOM IOPHANYeCKO-
My JTHUY UM HHIWBHAYANBHOMY NpeAnpuHuMatento. ITpenocrasieHte
JIMLEH3HH COCTABsIeT KOMMEPYECKYIO OMEPalHIO U ABAETCS 00beKTOM
ZOTOBOpa O Npogaxe {MOKYIIKe), COrMACHO KOTCPOMY Banenell laTeHTa
{(MHLIeH3Hap) BEIAAeT KOHTPAreHTy (THLEH2HATY) JULEH3HIO Ha UCTTONb-
30BaHMC CBOMX MpaB Ha TAaTeHTHl, HOY-Xay 1 1.1,

Hurenzuonnvie mpeGoaanus u yeapeus — 310 COBOKYIHOCTb YCTAHOB-
JIEHHHIX IIPABOBHIMH AKTaMM TpeOOBAHHWI U YCIIOBHUIL, BEHIIONHEHHE KO-
TOPEIX JIMLIEH3HATOM O0A3aTeALHO TIPH OCYILECTBIeHUH THLEH3HPYEMO-
ro BUAA OEATENBHOCTH.

B cooTBeTcTBUM ¢ 3AKOHOM K TaKUM TpeGOBaHMSIM H YCIOBUAM OT-
HocATCS.

1} cobnoaeHHe 3aKoHOAATENbCTBA PD, 5KONOrHYECKHX, CARHHTAPHO-
MUNEMHOTOTHYECKHX, TUTHEHHYECKHX, IIPOTHBOIIOXKAPHEIX HOPM H
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TIPaBWA, a8 TAakKe MOJOXKCHMI O JIHIICH3WPOBAHUM KOHKPETHBIX BHIOB
JeATEeNBEHOCTH;

2) kpanKpUKALHOHHRIE TpeGOBAHHA K COMCKATEMIO TMIEH3UY W JIH-
HEHIMATY, B YacTHOCTH, KBanHbHKauoHHble TpeOoBaHHs K palGOTHH-
KaM OPHAMYECKOIO JIMLA HIH IPaXJaHHHY, ABIIOWEeMYCS HHAUBHIY~
ANIBHBIM MIPSENMPHHHMATCIEM;

3) Tpe6oBaHKA O COOTBETCTBUM YKAZAHHEIM CNEIUATLHEIM YCIOBK-
M 00beKTa, B KOTOPOM WU ¢ TIOMOIIBID KOTOPOTO OCYUISCTBISCTCA Ta-
KOi BMI HeATENBHOCTH.

JIMUeHzHpOBaHKE HEOOXOOUMO LJIA TOFO, YTOOB padoTa U 3HAHMA
CMELMANUCTOB B KaKoi-n1bo obMacTH MOATBEP:XOANMCh HE TOXBKO MX
OTLITOM, HO H IOPHAMYECKUMH NOKYMEHTAMH, MOCPENCTBOM KOTODBIX
roCyZapcTBO ONpeASNscT NpaBo AEATEIbHOCTH 3THX CIICLIHATHCTOB.

JHIeH3HpOBAHHE OCYIISCTBIASTCA MYTeM MPMHATHS 3aUHTEpeco-
BAHHHMH CTOPOHAMH NHUEH3HOHHONO COrMlallleHHs - JOroBopa,

Mo xapakTepy H 06beMY [IpaB Ha HCIIOAB30BAHHE THLISH3HK [I0Apa3-
JeNIAITCA Ha CheayIoLIHe BHIB:

MpoCcTHE (MPaBOM UCTIONb30BAHHA MATEHTa oGNafaloT AUHEH3HAT U
JMTIEH3HAaToP);

ONHHE (IMUEH3UAT HCTIONE3YeT TIATEHT OOHH); -

GecrnaTHbie {BO3MOXHOCTE HCITONB3OBAHUA HOY-Xay B pa3iHUHBIX
00J1acTsX NESTELHOCTH),

Tlo NHUeH3UOHHOMY JOTOBOPY MATeHTOOGHaAaTens (JIMLEH3Hap)
0653yeTCcA NMpPefOCTaBAATh NPaBO HA HUCMONbL30BAHHE OXPaHAEMOFO
00beKTa NPOMEBIIEHHOH cOBCTBeHHOCTH B 00beMe, IPEeAYCMOTPEHHOM
OOFOBOPOM, IPYTOMY JAULY (TMLICH3HMATY), a IIOCACIHHUI IPHHUMACT HA
cebs 006A3aHHOCTE BHOCHUTE JUIEHIHAPY OOYCIOBNEHHEE TOTOBOPOM
NBATEXH U OCYIIECTBASATD JPYrUe NeiCTBHA, IPEAYCMOTPEHHHE JOTCBO-
POM. _

JIMueHanOHHBIE N0TOBOP NOMASKHT perucrpaudi B ITaTeHIOM Be-
BOMcTBe M 0e3 Hee CYHTAeTCHA HedeiCTBUTEIbHEIM.

7.2. YNPABJNEHWE CO3JAHVEM MANOIo
NMHHOBALIWOHHOIO NPEANPUATUA

Co3gaHue MaNoro NpesIpuaTH, 3aHHMAaloIIerocss MHHOBATHOHH O
AeATSNISHOCTEIO, TIPOXOAHT, KaK MpaBUIO, HECKOABKO STanoB, Cpeau
HHX HYXHO BRUIEIHTh CAEAYIOIHE!

1) BO3HHKHOBeHHE HIEH;

2) monbop yupeauTeaeit;
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3) cozaaHue nipeanpusTHa, npoeogamero HUOKP u ocyiuecrena-
JOLIETO NPOM3BOACTBO HAy4YHO-TeXHHYECKOI NIPONYKIWH, TOBApoB (pa-
60T, YCOYI), U3yUeHHe U OTPeAeneHne BOSMONKHOCTE UCTIONL30BAHNI
HOBOH TCXHOJNOTHH, CPECACTB H HPEIAMETOB TPYaa;

4) MaydeHHe pLIHKa, 075 YAOBNeTBOpeHHI NOTpebHOCTER KOTOPOTO
. AOJCKHO padoTaTh OpeanpHATHe,

3) onbop MOCTABILMKOB HeOBXOAUMEIX GaKTOPOB IIPOH3BOACTEA;

6) onpeleneHne (PUHAHCOBLIX HCTOYHHMKOB, TPeOYWOILNXCR 1A
dopMuposanis ycTrapHoro Kanurana (ycraBHoro QoHIa), KOTOpI
HY)KeH JJi9 IepBOHAYAIBHOIO 3Tana (PYHKUHOHHPOBAHHSA IIpearnpus-
THS;

7) paspaboTKa YUpPeAUTEALHEIX JOKYMEHTOB ¥ OusHec-AaHa,

8) ocyluecTBieHUe rocyAapCTBEHHON perucTpaltMy NpeAnpUsITHA,

YupeIuTenssmMu peanpUiTHA B 3aBHCUMOCTH 0T (HhopM cobCTBEHHO-
CTH MOTYT OBITD:

FOCYAApCTBEHHEBIE Opradsl WK opraHbl MECTHOIO caMOyIpaBJie-
HHUS — NIpU CO3AAHMM (VUPEKISHUH) TOCYARPCTBEHHOTO WM MYHHLIM-
MAJILHOTO NPSOIIPUATHI;

Aeecnocobuple Tpaxiade (dbusndeckKie Auua), MHANBUAYANbHbIE
MpENPUHUMATENH — TIPH CO3NAHWH XO3SHACTBEHHBIX TOBAPUILISCTB M
obuecrs;

HHAMBHAYAJIbHBIE IPEATIPMHUMATENH 1 (WIH) KOMMepUYeCKHe opra-
HHM3AIMY — TIPH CO3NAHUM XO3AHCTBEHHBIX TOBAPHILIECTB M O0IILECTB;

IOPHAHYECKUE AKUA (KOMMEPUECKHE ODraHu3aLuK) — ApH hopMH-
POBAHHH CAOXHBIX OOBEAMHEHHA H opraHu3auMil (KOHUEPHOB, XOJ-
JHHT-KOMNaHWH, KOHCOPLHYMOR H Ip.);

X03sicTBeHHBE OOMIECTBa, FOCYAAPCTBEHHBIE U MYHMIIHTIAJILHBIE
NMPSARPUATAA — MPH CO3DAHUM JOUSPHUX OBILECTB M APEHAIIPUATHIL;

HHOCTpaHHBIe TpaxKraHe 1 (MIN) 10pHIHYecKHe J1ULA U poccHiickhe
rpakiaaHe ¥ (WIH) WOPHAMYECKHS Mvila — NpH CO3AaHHH COBMECTHBIX
NpeInpUATHH (MpeANpHATHIA ¢ HHOCTPAaHHLIMH WHBECTHIIAAMU);

JNoOpOBOJIEHEIE O0BEIHHEHHUS TPaXJaH Ha OCHOBE WIEHCTBA A CO-
BMCCTHOH NPOM3BOACTBEHHON AeATENBHOCTH WIM WHOTO y4acTud K
00BeTHHEHI HMYIWECTBEHHBIX TAEBLIX BIHOCOB — P yYpeKAeHHH
NpOH3BOACTBCHHBIX KOOCPaTHBOR;

$oHAB — RAPH CO3NaHUM XO3AHCTBEHHBIX ofHISCTS AN OCYILiecTB-
JIeHUA OpepUHHUMATEILCKOI AeaTeNbHOCTH,

Cosnatie MaNoro UpedlpUATHSI B HHHOBallHOHHO# cdepe (B panb-
HefineM KOMMEPYECKHX OPraHU3aLiMi) MOXeT OHTE OCYLIECTBACHO HBY-
MA cocobaMH — TMYTeM YYPCKISHNA BHOBE WAH PEOPTaHU3aLuHN CylIe-
CTBYIOIIEH KoMMepdecKolt opragHsatuy (MTo 4acTo ynyckaercd M3
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Buay). [1py 3TOM NOHATHE <MOPATOK CO3ARHMA KOMMEPISCKHX OpraHi-
3alMiT» YNOTpeOnAeTCA B iBYX 3HAYSHUAX,

1. B «y3koM» 3HaYeHHH OHO MPEACTABNSCT cOGOH YIOPAXOUEHHYIO,
onpeAe/ieHHYIO 3AKOHOM NTOCISI0BATEBHOCTE e HCTBUH yupeguTenci 1
KOMITETEHTHRIX PETUCTPHPYICIINX OPraHOB e 00pa30BaHHI0 KOMMep-
YecKOo# OpraHM3aLKy B UX B3aUMOCBA3H, 3AeCh MOXHO BHICAUTDL pal
3TaMNoB, TIPAMO YKa3HBacMbIX WIH NToRpasyMeBacMuIx TpaXkIaHCcKuM Ko-
AekcoM P@ Y cienHaibHBIMU 3aKOHAMH 00 OTAEIBHBX dopMax KoM-
MepYeCKHX OpraHH3aLiil;

a) 3aKJI0YeHHE YIPSIUTSIEHOTC JOTOBOpa (1N X03dHcTBE HHHX 06-
LIECTE M TOBapUINECTB);

6) pa3zpaborTKa YCTaBa OpraHM3allHy U MOIATOTOBKA YYPERHTENBHOTO
cobpaHu;

B) BHECCHHE TEPBOHAYANBHALIX BKNAAJOB B YCTaBHBIH KanuTan (uis
X03AHCTBEHHEIX ODIIECTE M YHHTAPHLIX MPeANPRITHAI, OCHOBAHHEIX Ha
TpaBe X038 cTBEHHOTO BEIEHUNA), A TaKXKe B3HOCOB B naeboii hoxn (ons
TIpOH3BOACTREHHAIX KOOIIEPATHROB);

T) NpHHATHE YYPeIHTEAAMH pelleHHA O CO3AaHHM OpraHMzallHH,
NpoBeeHHE YUPEAHTENLHOTO cCOOpaHud;

L) PETUCTPalNI KOMMEpPUSCKOH OpraHHU3aiu,

B 3akoHe He coAepXaTcs CBENEHUA 0 KaKHUX-NTRG0 MHEIX 1eHCTBUAX,
KOTODBIE CAEAOBANC OBl OTHECTH K MOPAIKY CO3JaHUA KOMMepuecKoH
OPraHHM3allHH{, B COOTBETCTEHH € YeM PACIUHPEHHOMY TOJIKOBAHHIO JaH-
HALIH MepedeHs He MofnexuT. HMeHHO B JaHHOM KOHTEKCYS TIOHMMAET-
cs nofoxernue 4. 2 1. 1 cr. 51 I'K P®: «HapynieHne ycTaHOBIEHHOTO
3aKOHOM TOopsfKa o0pa30BaHHsT IOPHAMYECKOTO A, .. BledeT OTKaz B
rocyfapcTBeHHON perucTpaliy IopHIAHYECKOTO IMLa».

OCHOBHBIM, KYABMHHAIINOHHBIM M BMECTE C TEM 3aBepPIUAOLIHM
9TANOM GBASSTCS TOCYAApCTBeHHAs perucTpalMsa KoMMepUuecKoil opra-
Husajum. [eiicteuTensHo, B cootTpercTBMb ¢ 1. 2 of. 51 I'K PP opuanu-
YeCcKOe JIMUO CYHTAETCA CO3ZaHHHIM C MOMEHTA €70 rocyIapCcTBEHHOH
pericTpalldi, TOTAa Xe cormacHo 1. 3 ¢t 49 'K PD u Bo3HHUKaeT ero
npasocriocobocTh. [looxeHHe o lopAKe FocyAapcTheHHOH periet-
PaLH CYOBEKTOB NPeANPHHHMATENBCKOH AeATEABHOCTH, YTBEPXACHIHOE

 ¥kasoM lpesugenra Poccuiickoi ®egepauuy ot 8 viong 1994 . Ne 1482
coaepxuT (ab3, 2 n, 5) caeayoliee olipeacacHNe roCyIapcTBeHHOM pe-
THCTpaUMH KOMMEpUecKMX OpraHn3alMil: «Pernerpaiiusa ocyluecTBasaeT-
cA TIYTeM MPHCBOSHUSA [IPEANIPHATHIO OYePENHOTO HOMEpa B KypHane
PeTHCTPAlK ROCTYTIAIOLKX JOKYMEHTOB U NIPOCTARACHUS CTISLIHANTLHOMH
HaamycH {liTaMmna) ¢ HaHMEeHOBAHHEM PEervcTPHPYIOILEro oprana, Ho-
MEpOM H JAaTOH Ha MepBoil cTpaHHLUEe (THTYJABHOM JIHCTE) YCTapa Npea-
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MpHATHS, CKpeligeMol MOANHCEIO JOJIKHOCTHOTO JHHA, OTBETCTBEHHO-
ro 3a perHeTpanuK»,

TloHATHE «TIOPSAOK CO3NAHHA KOMMEPUECKOH OpraHH3ALHHI» YacTo
NyTaeresd ¢ MOHATHEM «[IOPANOK TOCYNAPCTREHHON perdcTpaiMi KoM-
Mepueckoit opraHuzalup». Mexny TeM 04eBMAHO, UTO BTOPOE MOHATHE
0 cRoeMY cofiepxanuio yxe nepsoro, ['K P yeranapnupaet (1, 2 . 2
CT. 52), 4TC YUpeAUTEAH CaMH (B YUpeOHTCIEROM JOrOBOPE) OIpelens-
KT MOPIIOK CORMECTHONR ASATENBHOCTH MO CO3AaHMI0 IOPUANYECKOTO
JIMLA, 4 TI0 OTHOIUEHHIC K TIOHATHIO «[TCPALOK TOCYIapCTBEHHON pernc-
TpauH» 3T sByuano GHl, 10 KpaliHe# Mepe, HeKoppeKTHO. Mexay Tem
coflepXaHHe HOHATHA «NMOPANOK TOCYAAPCTBEHHOM pPerHcTpalni KoM-
Mepueckoit opraHr3aildi» OJHOCTHIO BXOIMT B 0GheM IIOHATHS «1lopd-
JOK CO3TaAHHSI KOMMEPYECKOIl OpraHH3allii», B CHJTY Y€I'0 OTKa3 B rocy-
JAPCTBEHHOM PErMCTpalHM KOMMEPYeCKOH OpraHMzalyi Mo NpHYMHE
HApYLICHUA TIOPAIKA €¢ PErHCTPALMH TakoKe ABINeTCA [IpABOMEPHEIM,

OnHaKo HAsaILHAA MOAENb, COOTBETCTBYIOILAA AAHHOMY TOIKOBA-
HHIO TIOHATHA <TIOPSIHOK CO3NAHMS KOMMEepUecKOl OpTaHH3alHiM», He
COOTBETCTRBYET CIOKUBLICHCA B ReHCTBHTEALHOCTH MOTEIH FOPSAIKA CO-
3HAHNAS IOPHINYECKOrO I, BHeceHde 3anvicy. He SpsieTes 3apepiia-
IOILNAM 2TATIOM B TIPHOOPETEHUH IOPUIHUECKHM JIHIIOM ASECNOCOOHOC-
TH, AUIOL ¢ TIOAYYCHHEM KOTOPOH MOXHO TO-HACTOAUIEMY FOBOPHTD O
3aBepHICHUN CO3ARHUA OPraHU3aIlHH. [Jelo B TOM, YTO B COOTBETCTBHH
¢ AeHCTRYIOLIUM MOPAOKOM PETHCTPAlMM OPTAHN3aUUs, KOTOpO#H MpH-
CBOEH PerucTPALIMOHHBI HOMep, off3aHa OCYLISCTBHTE B OIpEAeicH-
HAIi CPOK ellie Neblil pax MepontpuaTuil, 4robn pHoGpecTy peaibHyK)
JeeCIIOCOOHOCTD,

2. Ecan B «y3K0oM» 3HaUYCHHH TIOHATHE <TTOPSAOK CO3NAHMA KOMMED-
4eCcKOH OpraHH3alHU» ~— 3T0 JeHCTBAA, ONpeaefeHHbIe 3aKOHOM, TO B
«UHPOKOM» — 3TO BCA COBOKYMHOCTL AcHCTBHIL, TaKk WK HHave CBA-
3aHHBIX ¢ CO3ZaHHEM OPraHW3alMK U IIPHOOPETSHUEM €10 HOMHOH mnpa-
BO-~ 1 ZeecnocoBHOCTH.

[ToMuUMO YKa3aHHEIX B 3aKOHE TAIIOB, TIOPAACK CO3IAHHA KOMMER-
Yeckoil oprant3aluy B «IIHPOKOM» CMEICTE BKIIOUACT elle HECKONBKO,
B toM ylche Tak HazbiBaemble [HOc/eperHeTpaliodtble ASHCTBI, T.C.
TPeAyCMOTPEHHEIE HACTOALIHWM TIOPAAKOM PETHCTPALNMH KOMMePIeCKHX
opraHu3alil B . MockBe H HeoGX0AHMBIE K OCYINECTBACHUA (hHHAH~
COBLIX OItepalitil v NOJYYEHHNS B YCTAHOBAEHHBIX 3aKOHOM CIYYAsN k-
LEH3UH,

CnenyeT OTMETHTD, YTO HAHAOE TONKOBAHUE TIOHATHA «IIOPANOK CO-
3MaHHA KOMMEpYeCKol opraHu3alt» BEI3BAHO HECOBEpLIEHCTBOM 3a-
KonojaTesibHo#t §a3nl M ¢ HpHHATHeM TocyaaperserHoli Oymoi 8 asry-
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cTa 2001 r. 3akoHa P@ «0O rocyaapcTBeHHOI perHcTpallMH IOpHIAHYS-
CKHX JIHL» 3TH HECOOTBETCTBHA MEXKAY TONKOBAHHAMY B «Y3KOM» H «UITH-
POKOM» 3HAYECHHSX YCTPaHeHEH. '

Jna HarnAoHOCTH IIpoLecca CO3NAHHS KOMMEPYeCKIX opraHu3altit
€ YYEeTOM JefICTBYIOLIETO NOPAAKA HX PETHCTPaluH B . MOCKBE MOXHO
BLIIENUTH CAEAYIOIIME CTANWN M PTANEL CO3IaHW KOMMEPUECKHX opra-
HH3ALKH DyTeM yIpeXoeHHa BHORR (puc. 7.1},

A. HMoAroroBUTeABHAA CTAAM, BIUTIOYAIOIAA CIERYIOUINE ITANBL

1) HHHUMAaTHBA YYpeaAHTENSH Mo cO3MAHHI0 KOMMEPYECKOMH OpraHki-
Sal{yH;

2) onpenesicHie CCHOBHHIX HCKOMBIX CBEAEHUIT © co3gaBacMoit opra-
HU3aIUHK;

3) paszpafoTKa MOJENY OTHONUIeHWI MEXAY YUpEAUTEIAMN;

4) onpenenieHKe MOPAAKA YIIpaBJIeHUs opraHusauyeii;

5) onipegenieHHe B UTOTe TpeOyeMol opraHK3aLMOHHO- ﬂpaBOBOﬁ
bopMul;

6) onpenieneHue FipaB U 00A3aHHOCTEH YUpSAHTEIEH 10 COINAHUIO
OPTraHM3alINg;

7) 3axnioueHue YIPeIuTeALHOTO JoroBopa (I/ig X03aHCTBCHHEIX 06-
LIECTE M TOBAPULLECTR);

8) paspaGoTKa ycTaBa OPraHH3alMu M IIOATOTOBKA YUPEAUTENhHOIO
coBpaHu.

B. Opranu3alMoHHad cTaals, BRIOYAIIAS CISAYIOLINE STATIEL:

1) npoBenenne YupenutenbHore cobpatis, Ha XOTOpoM NpHHHMa-
eTCH pellieHle 0 Co3aHNU (YUpeXIeHHY) o0IiecTRa, YTREDKASHHH o
Yeraga ¥ u30paviy OpraHOB YIIPARBACHUS, a B Clyuae BHECCHUS Heae-
HeXXHbIX BKNAJOB ~— HX OLEHKA;

2) onpelelicHHe ydpexaeHus 0aHKa U BHECEHUE YYPESIAUTESAAMU
BKAAJOB B YCTABHHH KanuTai oQliecTsa;

3) noaroToBKa Beex JOKyMEHTOB Ajid NocyoapcTBEHHOH perucTpalim
obliecTBa.

B. YocypaperBeHHas pericTpailid KoMMepieckol OpraHH3aiul
B KAYeCTBEE WPUAMYECKOro anla B MockoRckoli perdcrpalinoHHOM Jla-
nare, :

I MocieperncTpallHOMHEIE NeHCTBUA, CogepXaliye:

1) BKmoYeHME HCKH3A fTeyaTH B PeecTp mevarteli I. MoCKBE M H2TO-
TOBJEHME NeYaTH, :

2) NpPHCBOEHNE KONOB I'OCYNapCTBeHHOM CTATHCTHKH,

3) TIoCTaHOBKY HAa Y4YeT B HAUIOTCBOM oprafe;

4} MOCTAHOBKY HA yueT BO BHeGIOIKeTHRIX (POHAAX;

5) OTKpbITHE pacYETHOTO CUeTa;



0) perHCTPaLIHIO BEITYCKA akLinii B GefepanbHol KOMHCCHH TH0 1ieH-
HBIM OymaraM (JUif aKIAoBepHEIX 001IeCTB);

7) TaK HasbBaeMylo pasCioOKHPOBKY pacyeTHOIO CueTa — MoAyue-
HHE U3 HANIOTOBOTO OPraHa pa3pelieHHd GaHKy Ha OCYINECTRICHUE Ofle-
paiii Mo pacueTHOMY cUYeTY CO3AANHOM Opradvsanyu,

B HacTosiinee npeMs B Poccuiickoit Peaepamy cosjaHne KOMMEp-
YeCKHX OpraHM3auuil pernamenTlpyetcd IpaxaanckuM xogexcom PO,
a TaxKe crielHaabHbEIMY 3aKOHAMK!

IS AKUKROHEPHBIX 081iecTs — DefepaibhbIM 3akoHoM «O0 akuyo-
HEPHHIX o0LIECTBAXY,

A4 OOIIECTR ¢ OFpaHHUeHHOU OTRETCTBEHHOCTHIO — DepepainHbiv
3aKoHOM, «(06 0011ecTBaY ¢ OFpaHHUYSHHOH OTBETCTBCHHOCTLION,

A TIPOM3BOLCTBEHHHX KOOMEPATHBOB — PemepanbHbIM 3aKOHOM
<0 IPOUBBONCTREHHBIX KOOMEPaTHBAXy,

Cxema perucTpanun npoanpuaATAs

P4
1 Flonyuenve 3
ToproToExa OPVEMHECKDTO Jrcneptrea
OUKYMEHTOE agpeca HE3BAHWUR
l 1 j
4 Bank —J—
OFKPLITHE BDEMEHHOID
HEKOTMTENLHOMD CHeTa
<} 23
- Tlony4eHWE CBUASTRNLCTES Kcepokonuposanmne
Q PHIMCTRELMH W 33BEPEHVAE KOTIWA
7 g8 g
MoocropcTar Waroroeneune Hotapuye
I ne4aTH
[ 10 1 12
Hanorooan NercuorHbM Doxp obezatensHoro
WHCTIEKLMA oMy MEOVLMHCKOrO
—, CTPAX0BAHWA
14
13 - [bCypapCTEaHiRi
Bamk -‘ PEBCTP

‘Puc. 7.1, TexHonorun perncTpaLmn KOMMepUecKoi opranuaauyin )
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OnHaKo NopaaKy co3gaHWA KOMMepPUeCKHUX opraHM3aliiii B 9THX 3a-
" KOHaX YOeNeHO OYeHb CKPOMHOE MECTO — BCEIO IT0 HeCKONABKO CTATCH B
KaxnoM 3akoHe. Haubosee nocaeqopaTeNibHO NOPSAOK CO3NAHMA KOM-
Mepueckux opraHusainii pacomotper B efepanbHoM 3axoHe «Q6 ak-
HHOHEePHEBIX 0BNecTBaX». DTOT 3aKOH, COAEPXKAUIUN XOTh HEKOTOPOE
YHCAO HOPM-OIIPEOeNCHHAN, JOCTATOYHO NOCACHOBATCIBHO AACT MOHMA-
THe TyTell Co3NaHKA OPraHM3allHH, MPOBOANT pasHHyhe B NOHHTHAX
«AKHUOHED» H «yUPEAUTEIb>», YKA3HIBAeT, KAKHUE pellleHHA JOJLKHE OBITE
NPUHATE YupenuTeabHEIM cobpanneM. B ®efepanbioM 3aKoHe «O6 06-
LIECTBAX ¢ OTPAHHYEHHO OTBETCTBEHHOCTBIC» JAHHBIE MOMOXKEHHA XOTA
W OPUCYTCTBYIOT, HO BHIpaXeH sl MeHee SBHO, K TOMY Xe pa3dpocans! no
Pa3sHbIM CTAaThAM 3aK0HA. A BOT OPSAOK PEOPraHH3alHMH ¥ OTYACTH 110-
PANOK CO30aHUA OOIIECTB ¢ OTPaHHYCHHON OTBETCTBSHHOCTRIO MYTEM
peopraHuUsaLlid B HA3BaHHOM 3aKOHe olipefie/icH Sollee nocaeaoBaTenb-
Ho, 1eMm B QenepansyoM 3aKkone «O0 aKUMOHEpHBIX 00IECTRBAX», XOTH
MHOTHE BONPOCH. B HeM TAKAKE OCTANHCE HEPACKPBITHMM, B TOM YHCHE
He oflpefiefeH0 caMo TIOHATHE «pecpraHu3altisg». GelepalbHHil 3aKoH
«O NPOUIBOACTEEHHBIX KOCHEPATUBAX» BOOOILE OTAWUMICE HCKITIOUH-
TeIBHON CKPOMHOCTRIO B BOIPOCAX CO3AAHUSA MPOU3BOACTREHHBIX KO-
onrepaTHBeB. [Ip¥ NpoyTeHHY 3aKoHa BO3IHHMKACT (TOH03PeHHe, YTO KO-
OIepaTHB He MOXeT OzITh CO3AaH NYTEM pedpraHHu3aiiii. B cOOTBETCTBHH
€0 CT. 4 YyKA3aHHOTO 3aKOHA KOOmepaTHB obpasyeTes HCKIIYHTEABHO N0
pemieHUIO ero yupeauTeieid. JanHblit 3aKoH He OTPeNeiadeT IOHATHA
«yupeaHTentr, GIHAKO B COOTBETCTBHH ¢ PenepanbHEIM 3aKoHOM «06 ak-
" IHOHEPHEIX obulecTRax» (0. 1 ¢t 10) yupenutensMn obuiecTBa ABASIOT-
¢f rpasKaaHe M (M11) IopHARIeCKHe NTNiIa, IPHAABIINE DENISHHE O €70 Y4~
PEXOCHHH, & [TPaBOMEPHOCTh TAKOH aHANIOTHH BPSA /I BEI3LIBACT COMHE-
HHeE.
CyliecTBYeT ellie OOUH CIIeLHANBHEI 3aK0H, HMCICLUHIT OTHOLIIeHHE
K MOPAAKY CO3AaHMs 0coBoro BUAa aKIIHOHEPHEIX 0B1IeCTB — TakK Ha-
3BIBAEMBIX HAPOIHLIX TIpeanpuaTHil, aro OegepanpHbiil 3akoH <06 oco-
BeHHOCTAX TIPABOBOrC NOAOXEHHS aKIIOHEPHEIX 00LIeCTB pabOTHHKOB
{HapoAHEIX TIpeAnpHATHIl)», OAHAKO HH TEOpHs, HH IIPAKTHKA co3da-
HHS! ¥ ACATENBHOCTH aKIIAOHePHBIX 001lecTB pabOTHUKOB ellie He Cllo-
HKMAKHCH, U NAHHHH 3aKOH «IIPHKJA4IHOrO» 3HAUCHUS NOKa He UMEeT.
Kpome TOro, co3nasie KOMMEPYECKUX OPraHH3aliuil TaxKe peria-
MEHTHPYeTCS HEKOTOPBIMM IMOM0XKECHUAMH 38KOHOB, DETYAUPYIOLIMX OT-
JeNbHBIC CTOPOHH MPeARPUHUMATENBCKUX OTHOWEHMI, pasinyHble
chepsl x03a0¢TBa, 2 TAKXKe THTIOBHIMM YCTaBaM¥ M TIONIOKeHHAME, Y3
HanGonee BAKHEIX 3aK0HOB, UMEWUIRX OTIpeAenswilee 3HaYEHUE Id
NOpAAKa CO3MAHMT KOMMEPYECKHX OPTaHM3aLlil, HeOOXOOHMO OTMETHTE,
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3akoH P® ot 22 mapTa 1991 1. Ne 948-] «O xOHKypeHUHH H OTpaHUYC~
HHH MOHOMONIHCTHYSCKOH AeATSNILHOCTH Ha TOBAPHHIX PHIHKAX> (B pPel.
3aKoHOB OT 24 uioHs 1992 r. Ne 3119, ot 15 miondg 1992 . N 3310-1, o1
25 mas 1995 © Ne 83-@3), Degepanschuil 3akoH or 14 vioHs 1995
«0 rocynapeTBeHHON TIORAepKKe MaJIOro NpeANpHHUMAaTeNbCTRa B PDs,
QepepansHiit 3akoH oT 9 wong 1999 1. «O6 MHOCTpaHHBIX HHBECTULM-
Aax B PO»,

Bonsniyio ponk B ONpeAcAcHNH OPAAKA CO3RaHNA KOMMEPUYECKHX

OPraHM3AUMH HIPalOT TaKXKe 3aKoHsL cyOpexTop Dencpatuv. Hanpu- -

Mep, TIOPANKY CO3LAHNA KOMMepYeCKHX opraHu3auyii B T Mockse no-
CBAMIEH pad MofoxeHu#i 3akoHa . MockBbl oT 28 mions 1995 o Ne 14
«()6 ocHOBAX MANOTO VIPSANTPHHUMATENBCTBA B Mockae». K coxaneHuio,
F10Ka HeT MpeAycMOTpeHHEX IpakaancKuM Kogekeom PO 3aKoHOB 0 TO-
CYRApPCTBEHHBIX M MYHHLMITANBHBIX YHUTAPHBIX NpeanpHAaTHAX. Cosna-
HUE K& XO3SHCTBeHHBIX TOBAPHILECTB OCYILUECTBAAETCS TOABKO B COOT-
geterBuy ¢ UK PQ@; crienuanbHLIX 3aKOHOE, PeryiHpyIOMIMX oTHOISHRY
B X03ACTREHHBIX TOBAPHALICCTEAX, 38KOHOM HE NPelyCMOTPEHO.

Ocoboe, olpegensolliee 3HAUYeHUE MMeeT, KaK y¥e OTMeYaNoch,
npHHATHe 3akoHa PO «O rocyaapcTReHHONM perlicTpalluy wpHIHYEC-
KHX JHi». UMedto 3aech HMeeTCR NPECIoBYTH R «TIpDABOBON BAKyYM»,
Tax, npu perMcTpaliii. KOMMEpYECKHX OpraHH3allHi RefcTBYIOT OB
ctaTeH 3akoHa PCPOCP «O npeanpugaTHIX M npe ANPpHEHMATEALCKOI
IeATENBHOCTH» (B OCTANLHOM OTMEHEHHOTO) — cT. 34 1 35, yxe He oT-
Beualolue TpeSoBaHUAM BpeMeHn, Ykas [lpesunenta PO «O6 ynopsa-
JOYEHMU FOCYJAPCTBCHHON PETUCTPALIHH TIPEINPUITHH W [IPSRIIPH-
HHMaTeAcH Ha TeppuTopuH PMd» oT 8§ Hiona 1994 I ¥ yTBepXIcHHOE
uM «ITonoxeuse o MOPSAKE TOCYNAPCTBeHHOM perdcTpanu cybhex-
TOB npeXrpHHUMaTelbekoll gesrteiasHocT», Onu cnabo 1 HemoaHO
perIAMEHTHPYIOT NOPAAOK PETHCTPALIMY, 12 K TOMY Xe B O0oabIucH Ya-
CTH TIONOXeHHH He AelcTBYIOT, B TOM YHCNE K3-23 TIPOTHBOpeuUHiH
ToMy ¥e 3akoHy PCOCP «O npeanpHathax u npeAnpAHHMaTeRbeKol
AedTeNIEHOCTH», TIOTOMY TaKasd BaXXHasg CTagld CO3HAHHA KOMMepde-
CKMX OpraHu3alHii, KaK rocylapcTBeHHas peTHCTPaLHA, PeryYIHPYET-
Cff PAFTHYHOTO pojia TIOE3aKOHHHMMUY akTamMu. CHenoBateibHo, MOX-
HO CKa3aThk, YTO NOPANOK perucTpalHi KOMMEPYECKNX OpraHu3anwil
cocrapliel Kak OBl HE B COOTBETCTBHHM C 3aKOHOM, a JIHNIL <0 MOTH-
BaM 3aKOHa», D70 HaeT BO3IMOXHOCTL PA3IMUYHOIO POAA NMPOW3BOAb-
HBIM TOJIKOBAHHAM OTISHBHLIX TONOXKESHHN 3aKOHA, €ro «ZOMoJIHE-
HHg», «YTOMHEHHA» H «YAYYUICHHA» W BEIOET K NMPOU3BOAY UHHOB-
HUKOB H OTCYTCTBHIO ¢AHHOrO TIOAX0AA K HpodneMam pemcmauﬁu
'COBAABAEMBIX KOMMEPYeCKHX OpraHM3aluil,
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Takum oGpasoM, HMeHHO 3Ta CTAAHS BRETALACT H3 OOLICTO HOpAIKa
CO3aHKA KOMMEPUECKHX OPraHu3aliii, B CHAY TOTO YTO B OYEHbL MaNoit
creneny peryaiupyercd saxodami, OaHaxo uMeHHO CTaARS PErucTPalui
KOMMepuecKuX Oprann3annit apnserca nanbonee NojHO pernaMeHTAPY-
eMoit H3-3a OBIIHA aKTOB NCIIONHUTEIIBHOW BRACTH,

IpaxaaHckuil Koneke PO Bosnaraer ocyliecTeleHUS TOCYIAPCTBEH-
HOH pericTpaliy BeeX I0pHUIAMYCCKMX KL Ha opradsl wetunun. Ho o
BBeffeHMA B AeifcTBHe 3akoHa P@ «Q rocymapcTBeHHOI perHCTpALMK
IOPHAHYECKUX» I COXPRHASTCH CYTHECTBYIOMIME MOPALCK, B COOTBET~
CTBHH ¢ KOTOPHIM rocylapeTBEHHasd perHeTpallia KOMMepUecKHux opra-
HU3aUNH B KaUecTBe I0pHIHYECKHX JIML BO3JIOXKEHA HA OPradbl MECTHOH
anMyAMcTpanny (3akeHoM PO ot 6 miona 1991 1. «O MecTHOM caMoyn-
pasnenur 8 P@» (cT. 57 1 68) Gpino ycTaHopleHo, yTo palloHHad u To-
poAcKas AIMHHUCTPALMS PETHCTPUPYIOT RpefHpHATHS B COOTBETCTBHH
C 3AKOHOAATEARCTBOM ). Hepenxo 3Ty olepalliic BHIOAHAIOT cTieliHab-
HO CO3MaHHBE perMcTpallMOHHBIE NAnaTE M WX ¢uavanst {Mocksa,
Cankr-TTeTepbypr, unble cyOrekTr POP). Mx npapa onpepenaiores no-
JIOKEHHAMY, YTBEPKAASMBIMH 3aKOHOAATeNbHEIMH ([IpeACTABUTEIbHEI-
MM) HJIH MCMONHHTEABLHHIMH OpraHaMM rocyJapCTBEeHHOH BAACTH
cyObekTon Penepaunny,

TocynapcTBeHHas peTHCTPallud KOMMEPYECKHX Opran3aluii B
©. Mockne ocymectpaserca ¢ 1991 . Mockobckodi perucTpalHOHHOMN
nanarofi, cosgaHdoi Ha ocHobanuM [locranosnennus IlpaButeancTpa
Mockaut o1 L7 cerabps 1991 1. Ne 97 «O ppeaenyn eaHHOro Nopsika
PETHCTPALMH DIPeANPHATH M opraHuzauni B Mockse», a ¢ aBrycra
1994 r. — Taxxke ¥ TocypapcTBeHHOI PEerHCTPALMOHHON NanaToll nipu
MuHHcTepCTBe IOCTHUHM, CO3JaHHOH Ha ocHoRaHuM TlocraHosneHHA
HpasurenscTtBa PP ot 6 HioHA 1994 ©. «O JocyaapeTBeHHOM perueTpa-
UHOHHON ntanare ripd MupHcreperse skoHoMukH Pocenitekoit Pepe-
pauun». ITpy 3T0M BelieHHe SIUHOIO TOPOACKOTO peecTpa NpeanpUaTHi
H OpraHM3aiHil, ocyllecTHATIONIHX X038 HCTREHHYIO, MTpeaNpUHHMA-
TENBCKYI} M HHYIO AeHTENBHOCTD Ha TePPATOPHH MOCKBH, BO3IOXEHO
HAa MOCKOBCKYIO PETMCTPALHOHHYIO NaNaTy M e¢ TeppUTOPUHANbHbie
opranul, a BeAeHle FOCYNapCTBEHHOTO peecTpa NpeIpHATHH ¢ HHOCT-
PAHHBIMHA HHBECTHIHAMY, 3aperHCTPUPOBRHHBIX Ha TeppuTopuy Poc-
" cniickon ®egepatii M T.0., — Ha TocylapcTBeHHYIO PeTHCTPALMOHHYIO
TIAnNATY ipH MUHHUCTepCTEE DKOHOMUKK PO,

{lopsmok coasanmsa KOMMePYSCKHX opranu3alui B 1. Mockse per-
JaMeHTHpyeTeA 3akoHamu PO, ykaszamu [{Ipesunenrta P, zakouamu
r. Mockasl, nocTaHoBneuuamu [lpaBuTenscTsa . MockBel. Baxuywo
pONb HrpaloT pacniopskeHHA M3pa I MockBEI.
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_ OcHOBONORATAIOIUMHE HOPMATHBHEMH AKTAMM ABAAKTCA:
TToaoxenne o TopsAIKe perHcTpalluy NMpeAnpHarHit B . Mockbe, yT-
: ‘BepxaeHnoe [TocranoenenueM Ipapurenscrsa Mocksoi of 17 ceHTad-
“ pa 1991 & Ne 97;
' BpeMeHHOE NONOXSHUE O NOPSIKe PeFUCTPALiK NPEKPalieHUS Aea-
* TeIBHOCTH IOPHAMYECKHX JIUL, 3aPErHCTPUPOBAHHHX B I. MocKBe,
" Y eIAHOM YdeTe JaHHBIX O REpexoHe Npae W oO43aHHOCTEH B NOpPALKE
* nmpaBomnpeeMcTBa, yrepxacHHoe [ToctaHoBaecHHem [TpaBMTebCTBA
Mocksbt oT 25 anrycra 1998 1.;
: PacrniopsxeHue mapa & Mockerl Ne 843-PM ot 25 anrycra 1998 .
<0 cozgaHnM B MocKoBCKoli pernctpanuonnoit naiate [oponckoro pe-
" ecTpa mevateti»;

Pacrnopsoxenne mapa . Mocksbsl Ne 1044-PM ot 16 okTaGpa 1998 1.
«06 yCUICHUH KOHTPONA 32 hopMUpoBaHUeM YCTABHOIC KalTUTaja IopH-
JUYSCKHX JIU1L».

[lopaenaiowan YacTe KOMMEPUECKHX opTaHH3aumii B T Mockse pe-
rucTpupyeTca B MoCKoBCKoO# perHcTpaliHoHHoH TanaTte (B COOTBeT-
CTBHM ¢ ee KoMIeTeHUMed), {losToMy B najbHelfieM HOPSIOK perHCT-
paUun KOMMepyYecKoll opraHH3alHH OyfeM pacCMaTpHBATE ITPHMEHH-
TEABHO K PETHCTPALMH B MOCKOBCKOM perHCTpallHoHHOI Nanare.

Ha sTane cozgaHMa M TOCyIapCTBeHHOH perHCeTpallHid MajoTo MH-
HOBRUHOHHOIO NPEANPUSTHA HEOOXOIHMO pa3paboTaTs Yupe HTCNLHEC
JOKYMEHTH, CPSIH KOTOPLIX TJIABHOE MECTO 3aHHMAIOT ¥ CTaB NpeAnpH-
ATHA H YUpeFUTNBHBI DoTOBOD.

Yctae npennpusTus paspabareiBaeTcd Ha OCHOBE AeHCTBYIOWIErO 3a-
KOHOAATENLCTBA, KOTOPOE YCTAHABNHBAST MEXAHWU3M QYHKUIHOHNpPOBa-
HHMS TOH HIH HHOI QopMBI NpedlIpHHHMATEALCTRE,

CTpyxTypy craTeli ¥crapa paccMOTPHMM Ha TiptiMepe o6iHecTRa ¢ Or-
PAHUYEHHOMH OTBETCTBEHHOCTRIO «HayuHo-Npon3BOACTBEHHOTO MEXOT-
pacienoro manoro npeanpuaTis “APTHK”», B xoTopoM B cOOTBET-
ctBuH ¢ «[lonoXeHNeM O TOCYAAPCTBEHHOM perHcTpaltiil cyObeKTOB
DPSAITPUHHMATEABCKON JeaTeRbHOCTH» B YCTaBe NPeANpPHATHA YKa3bi-
BalOTCA CACEYIOIINE CBeICHHA:

opraiuzantonno-npasosas Gopma OO0 HITMMII «<APTHK»;

MECTOINOOXKEeHHE;

CPOK NeATeNbHOCTH;

 OTBETCTBEHHOCTh OOLIECTRBA H YYACTHHKOB,;
" 1IeJIM H OCHOBHBIC BUILI HeATEALHOCTH O0ilIeCTBa; oo
" YCTABHBIN KallWTaN, HMYLECTBO U cpelcTBa o0IUecTBa; ol
npapa W 06g3aHHOCTH o01IeCTBa; byl
BHELIHEOKOHOMHYECKAS IeATENLHOCTE 00lecTBa;, - " . .43
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NpeKpallcHHE JedTelbHOCTH o0liecTRa; © TR

BeAeHHe, XpaHeHHe U Nepejaya IOKyMeHTaLWH;

nepeycTynKa aostel.

OcHoBHOH Henbr AeaTenpHocTn OO0 HIIMMIT «<APTHK» sBas-
eTcH MONyUeHHe TIPHOBLTH OT OpraHM3alulM W OCYLIECTBIEHNSA HAyYHOH
H MPOM3BOICTBEHHO-KOMMEPUECKOH NeATeIbHOCTH U OKa3aHUSA YCIVT,

O01ecTBO B COOTBETCTBHH ¢ JeHCTBYIOLIMM 3aKOHOAATEABCTBOM
OCYIIECTBASET CAeNYIOIIHe OCHOBHEIE BHAB AeATCABHOCTH:

1) NpoOM3BOACTRO HAYYHO-TEXHUYECKOH TPOAYKIIMH, OCYILIECTBIIEHHE
paGoT N0 NMONHOMY LIMKIY «HayKa — TeXHHKa — [IpOH3BOJCTBOY;

2) npoBeleHME HayMHEIX paloT, IPOH3BOACTBO HAyYHO-TeXHMYECKOI
TMPOAYKIIMH, B TOM YUCNe CCYLIECTRISHHE HaydHO-HCCTIeIOBaTENBCKHX,
ONBITHO-KOHCTPYKTOPCKHX, NPCEKTHO-CMETHEIX, NMPOeKTHO-KOHCTPYK-
TOPCKHX, NMPOSKTHO-H3bICKATENLCKHX, HHKMHUPHHTOBREIX, TEXHOJIOTH-
YecKHX, MOJENbHEIX, MAKETHEIX H BHEAPEHICCKUX paboT, BKIIIOUas pas-
PaboTKY M CO3/IaHMe HOBBIX TEXHOMOTHH, HOBRIX 06pa3LoB TOBapOR Ha-
poRHOro MoTpetNeHUd U MPOAYKLUHM NPOMHILINEHHOIC HA3HAYEHHS,
OpraHM3alMio ¥ BHEAPEH e B MPOH3BOACTRO;

3) oxazaHHe MOMONIHM OTEUECTBEHHEM W HHOCTPAHHEIM IOpHIHYE-
CKHM H YaCTHHIM JIMLAM B pelICHHH HaydYHO-TeXHUYECKUX M TexHoNo-
THYECKHX MMpoblieM, B MOLEPHHIALMH, PEMOHTE H 3KCILIyaTaLH 0cobo
CIOKHOTO TEXHONOIMUECKOTo 0G0pYEOBaHUS, peani3alMi HX H3obpeTe~
HIH, HAyYHO-TEXHMMECKUX pa3paboToK U TPOH3BOIHMON Ha UX OCHOBE
NIpOOYKLHH, pa3paboTKa, NPOHU3BOACTBO, BHEAPEHHE H KOMMEpUecKoe
HCTIONB30BaHHe HAYKOEMKOTo H YHUKAILHOTO 0B0pyIOBaHMS, HAyUHO-
HCCEeNoBaTeNbCKOM NPOAYKLMH, IIpeIToXeHHI THIIA HOY-Xay H TeXHo-
JOTHH, MPOAYKLIHNH HAyYHO-TEXHUYSCKOTO HasHa4eHHA B CTpaHe M 3a
pyOexomMm;

4) npuoebpeTeHYE NpaB Ha BIAJACHHS H HCITONB30BaHHe HATEHTOB, JIH-
HeH3u i, TeXHONOTHI K HOY-Xay, X pealH3alUMaA B CTPAHE H 3a PyDeKoM;

5) nocraBka, MOHTaX, PEMOHT, NYCK, Hanaaka U cepBUcHoOe oGeny-
XMBaHKE pasAHYHOro MPOMBILLIEHHOTO 000pyRoBaHNS, BIIIOYad H3ro-
TORNEHUE 3aNacHLIX feTaneil M yuios;

6) yueGHO-00pazoBaTelibHA H KYALTYPHO-TIDOCBETHTEARHAS Aesd-
TeNbHOCTE, B TOM YKCHe B 00aCTH HeNaroriku, TICHXOMOTHH, COITHOTIO-
THM, NpaBa, SJKOHOMMKH, KYJALTYPEL, AM3aiiHa ¥ MOABI, YTO BKJIIOYAET:

NnpenofaBaHue pasIMIHBIX ANCIIMILIHY,

OpFaHH3ALHIO H BEACHHS KypcoB (B TOM YHC/E NMOBHIUCHH KBaJiIH-
duKauuH), KON (B TOM YMcle GH3Heca), ceMUHAPOB, YYeOHbIX IToapas-
OeleHul, PeleTHTOPCKHX KIACCOE (B TOM MHCHE XYAOXECTBEHHBIX),
HEeHTPOSB ¥ KIYyDOB N0 MHTEpecaM, : .
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- PETIETUTOPCTBO, YTEHME JEeKUHY,

* KOHCAITHHTOBYIO J1eATENbHOCTD, :
NPEROCTABNCHIE YCIYT B 0611acTH 06])33083]—11‘].31 ¥ HOATOTOBKH KaZlpoB,

y NpoBeACHUE KCEPTH3 U TIPSANOXEHHE PeKOMeHIALMIT B 00IacTH

" ICKYCCTBA, pecTaBpallii, 3KOHOMMKM, HOBBIX TeXHONOTHI, IIpasa, co-

- EMONOYMH M fu3aliHa;

; 7) BBIIOJHEHHE BCero KoMiviekca paGoT no npoM3BOLCTRY, BHeApe-
HH0, SKCTIAYATAUMM K peaif3aliii S1eKTPOHHOK, BHIMHCINTEIbHOM!,
MHOXHUTeAbHO, (haKCHMMNBHO, NonmurpaduecKoii TeXHHKH, 000opyIo-
BaHWA ¥ CpehCTB CBA3M, M3TOTOBASHHE H IicpeAada HHEOPMaluM 1 Ipy-
roii 2)ieKTpoHHO annapaTypel, 3NeKTpooGopyaoBaHHg H CHCTEM ABTOMA-
THKH MPOM3IBOACTBEHHOTO, HAYYHO-TEXHHYECKOTO M KYJIETYPHO-0BITOBO-
IO Ha3HAUCHMSA, BKNIOYAS 3aKYIIKY, YCTAHOBKY, KOMIUIEKTALIMED, MOHTAXK,
amanTAlWIo, HANAIKY, BBOJA B 3KCIUIyaTau{Io, cepBHCHOS 00CTy:KUBaHKEe
M PeMOHT cHCTeM, pa3paloTKy W MCpPeBOA NOKYMEHTalNM, oGyueHHe W
MepenoAroToBKY IIepcoHana, a Takoke NpoBedcHUe KOHCYABTALHIH, pa3pa-
GOoTKa, TIPOM3BOICTBO H pealifsallid NporpaMMHBIX NPOAYKTOB, HaKeToR
MPOrpaMM, KOMIBITEPHBIX Urp, roforpadudeckolt npoayKiMK, Tene-,
BHAEO-, ayAHO-, KHHO-, PAIHOIEKTPOHHKH M anilapatrypbl, IpHOOpPOB,
sarqacrell, cerel Kabe/IbHOTO K CIYTHHKOBOIO TEACBHICHNA;

8) cozgaHue, BHeIpeHHUE H OpPraHU3aUUA pa3paboTeK B o6macTH UH-
dopMalHOHHOR TEXHONOTUHN, IPOTPAMMIOrO K annapatHoro obecneye-
HHA BBYUCIHTCABHEIX CHCTEM, aBTOMATH3HPOBAHHEIX pabouMX MecT,
CIICLMATTM3NPOBAHHDIX 6a3 AaHHHX, HHOOPMALMOHHAA AeATENbHOCTD,

B coOTBeTCTBUH ¢ YCTaBoM AesTebHOCTh 00IecTRa tpeKpAaeTCA
B TIOPSZIKE H B CNIYYasX, YCTAHOBICHHBIX IeHCTBYIOWHM 3aKOHOOATENb-
CTBOM, & TAKXKe I10 pellieHuI0 cofpaHusa yyacTHHKoB obnlecrna,

Ilpexpauleyie ReATeNBHOCTH OOIIECTBA MOXET OCYIMECTHISITECA B
BHAC AMKBHAALN WK peOpradu3aiiin {CIMAHue, TpUcoeuHeH e, Pas-
AeNeHHKe, NpeoldpaszoBaHde B aKIMOHepHoe oOIIECTBO MNY {IPpOU3BOA -
CTBEHHHH KOOIICPAaTHR).

Jo6poponbias AHKBHAALMA 0OLIECTBA OCYUISCTRAAETCA Ha3HAYEH-
Holt cobpaHHeM yYacTHHKOB 00liecTBA IMKBHNAIIMOHHON KOMHCCHeI,
NPUHYAWTENBHAA — KOMUACCHell, Ha3HAYCHHON CYIOM.

CofpaHue YYaCTHHKOB UAH CY[ YCTAHABIMBAIOT NOPAAOK U CPOKH
FIPOBEACHNA NHKBHEALINH, 2 TAKKE CPOK AJiA OpelbaBAeHKA NpeTeH3Mi
OT KpeAUTOPOB, KOTOPEBI He MOXeT OLITh MEHBILE ABYX MECAUER ¢ MO~
MeHTa OOBABNEHH O AUKBUAAIIMH.

JIHKBHAALMOHHAR KOMUCCHS TIOMeiaeT B ofruHansHoH neyaTH uo
MECTY HaxOXIeHHA o6lecTEa MyONHKAUWIO © €0 THKBHIALMH, Topsaa-
K& 1 CPOKe 3aABASHUS KpeAuropamy npeterauit, Hapsizy ¢ »1oit nyGaun-
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Kaliei AMKBNIalHOHHAA KOMKACcHs 0Da3aHa IIpopecTi paboTy 1o B34~
| MaHIIO AeOHTOPCKOM 3830/IKEHHOCTH OGLUECTBY H ERABICHUIO npc'rcH-
3HH KpeJUTopos.

JIMKXBYAALIMOHHAS KOMHCCHSE [IDHHUMAET ¥ AUPEKTOPa AeNONPOH3-
BOACTBO, OLUEHMBAET U PEAIH3YET HATHYHOE HMYILECTRBO THKBHAKHPYEMO-
ro o6iIecTBA ¥ PACCYUTHEBACTCA ¢ KpeOUTOPaMH, COCTABANET AUKBHIA-
LHOHHBIH Oa1aHC U IPEACTapNAeT ero cobpaHuio YYACTHHKOB.

Ho vaobneTBopeHUA TpeGOBaHUI BCeX KPEeAHTOPOB NHKBHAALIHOH-
HAasf KOMHCCHA HE MMEeT NpaBa NpPOM3BOIMThE HHKAKHX BBHLIAT YYacT-
HHKaM. '

B KoHIe cpoka TUKBUAALUH oflllecTBA KOMHCCHS TpeabannseT of-
HeMy coDpaHnIo OTYeT U 6anaHc JHKBUIALHH,

Hmueronieca y obHiecTBa CpelcTBa, B TOM YMCIHE OT PacTIpOJaXH
MMYLIECTBa, TOCHe pacueTOB MO OIUIaTe TPyIa, BHIIONHEeHUA 06s3a-
TENBLCTB Mepe/l KpeaMTopaMu U CIONKeTOM paclipelesioTC MEXAY yia-
CTHHKaMUi 0DLUECTEA NPOIOPLIHOHAIBPHO JOJISIM YUACTHHKOB B yCTa:BHOM :
KanuTtane,

7.3. YNPABINEHWE PUCKAMW NPK
PECTPYKTYPU3ALUWU NPEONPUATA

BuIgBIEHMIO NIPpHEMIEMOTO YPOBHA pHCKa, Ge3ycnoBHO, Mpenlre-
CTBYICT Doabluas aHaNUTHYecKasd paboTa U CIeUMalbHble pacyeThl Ha
BCeX sTanax pedopMBl NpeAnpHATUA (OT JHATHOCTHKH IO PeayTu3aiiui
NPOEKTOB).

Komnencupyowue meps, CHHXAaONINE VHBECTUIHOHHEIE PHCKH,
PEATH3YIOTCH B ABE CTASHH:

I) olleHKa pycKa (peryidpHas Npoueiypa aHanysa pMCKa, MAeHTH-
GHKALNA HCTOYHHKOR €0 BO3HHKHOBEHMA, ONMpEIe/ICHHS BOSMOXHEIX
MaclITaboB NOCAEACTBHH NpoaBieHns (aKTopoB pHCKa);

2) ynpaBleHHe pUCKOM {pa3zpaboTKH H pealM3allid 5KOHOMHYECKH
060CHOBaHHBIX peKOMEeHAALIMI{, HATIPABNEHHEIX Ha YMeHbIIeHHE HCXOA-
HOI'O YPOBHS PHCKA 10 NIPUEMAEMOTO «KOHEUHOTO» YPOBHSA),

Ouenra pucka CTpaTerMH TIpeINPHATHA BKIICYAET. BCECTOPOHHESE
. M3yudeHUe MapKeTHHIOBoH, HAYYHO-TEXHHYSCKOH, TEXHONOTHYECKOM,
COIMOMOTHYECKO! CHTYallMH HA MHHOBaUHMOHHOI duipMe, cpeabl ero
(GyHKIIHOHHpPOBAHUA KaK HCTOMHHKA PHCKA; AHANM3 BHEIIHHX W BHYT-
peHHUX daKropos pucka (pHc. 7.2); NOCTpoeHHE U aRAIH3 CHeHapUeB
PasBHTHS CODBITHH NpH AeHCTBHH TeX WIH MHLIX (PaKTOPOB PHCKA; OI-
peacneHHe TIOKa3aTeNel OLUCHKH YPOBHA PHCKa; YCTAHOBNEHUE Mexa-
HHU3IMOB H MoJeNeil B3aHMOCBA3H ToKasaTeNeH H ¢baKTOpoB pHCKa.
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~HEORR T @axropbi pucka HARHAAME, ﬁ_;ﬂiimﬁ

~MRPOYIE _ pethopmnpasanna SR 2
noie NPeANPURTHA - ¥
B % CET u
B gl
SR B
3
Brytpennue
BHewHne B
+ B cthepe ynpaeneHwa
« [MonuTryeckue +B OEJHE[!JEHz!ﬁp
" omomaokne st
¢ PoiHovHLIE B Somomaran
+ Bo BocnomoraTtensHon
+ HayyHo-TexHuveckme  OBCNYRUBAIOLLEN
+ JKONOrKyecKue ABATENILHOCTH
Puc. 7.2. Knaccugukauma ¢akTapoB pucka o4

Ynpasnenue puckom onupaeTca Ha Pe3VILTATH OLEHKH pHcka.
OOBeKTOM OLUCHKH ¥ YIPABIeHHA PHCKOM ABNATCA CTpaTeTHYeCcKHe
pelle WS TIpeATIPUATHA, CTpaTerHYeCcKii TaH ¥ COBOKYIHOCTD NPOeK-
TOB, AeTAIM3INPYIOLINX ero.

[IpakTuyeckoe UCNONE30BANNE PEKOMEHIALMI TIOSBONIET:

1) BESIBUTD MOTEHIMANTEHO BOIMOXKHLIE CUTYAIIHM, CBS3aHHEIE C He-
OnaronpuATHEIM pa3sBUTUEM COOLITUI, Pe3YARTATOM KOTODEIX MOXKET
OBITH HEAOCTIZKECHUWE TIOCTARMEHHBIX Leseit;

2) MOAYYATH XapaKTePUCTHKH BOIMOXKHOIO yiiepda, ¢BAIAHHOTC ¢
HeXelaTeNBHBM Pa3BUTHEM COOLITHIL,

3) zabnarospeMeHHo IIpH [IO/INOTOBKE PeLIeHMI INaHHPOBaTE U NpH
HeOOXOAMMOCTH OCYLIECTBNNATh MEPH TI0 CHMXKEHHIO YpPOBHA pHCKa J0
TIPHEMIIEMOTO; '

4) YYHUTHIBATE IPY NIPUHSITHH pelueHUit pacxodnl, CBA3aHHBIE ¢ Ipe-
BapUTENIbHOI OLUEHKOH U YNpaBlieHHEM PHCKOM.

Onerr cneuHaaHeToB «POBJ] KoHcaaTHHT» MOKA3BIBAET, UTO B Ha-
crosivee Bpemsa MHGOpMaLHa, KacalOWaAcad YCNOBUi pealM3allii po-
eKTOB pehopMHPOBAHMA NpedNPHUATHIL, HeToUHA, B TOM YiICTe U HHop-
Mallys, CBAZAHHAA ¢ UCKaXeHUeM 3aTpaT M pe3yALTATOB, YTO BhIZHIBAET
BLICOKHE DPHCKH, KOTOpble HEOOXOANMO YYWTHIBATh B pacueTax 3¢ ¢ek-
TUBHOCTH (Tabin. 7.2; 7.3). Hepelko oTpacneBre pHCKH YCTYNAIOT Tlep-
BCHCTBO PETHOHAILHEIM WIH TEPPUTOPHATLHEIM PHCKaM,
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Ipumep 1. _ : ) ' Fin SRR
IIpu orieHKe NPOEKTOB peopMHPORAKY i COO0pasHO YIHTHIBATE
cnenyolHe BuasE pHckos, ang AQOT «Kameiadi-sapon JKEU-210»,
Caalote CMOpoNs RPEORPUIMUAL. s a‘ :
HANTHYKeE ONTOB, «[UIOX0e HACAEACTRBO;
OIOKHPpOBAHHEIH pACUETHLIH cYeT;
HerufKoe NPon3BOICTEY;
OTCYTCTBHME HONHOTO (HMHAHCOBOTO AHANH3A;
+ He3arpykeHHOCTD MPOH3BOACTEA,
HEBO3MOXHOCTE OBICTPOTO NepelpOpHINpOBaHH;
HH3KO0¢ KaYeCTBO NpOoayKUHH obliero keaesobeToHa (MHOTO Bpaka,

HEKOHAULMY TOBAPHOIO BHAA, MOTPEOUTERLCKUE CROHCTRA);

OTCYTCTBHE PabOT «HA NMepCIeKTUBY» {HeT 32KyNKH JOKYMEHTALHH,

HET HHBECTMPOBAaHUA TIPOEKTOB);

TeppUTOpUaNbHas YIANSHHOCTh OT UeHTpa ropeaa, TpaHCIIOpTHAS

AocTaBKa paDOTHHKOB;

rpoMO3IKOCTE NPOAYKIIMY;

pagHyc ROCTaBKM cTpoiiMaTepHanon Soaee 200—250 kum;

OTCYTCTBHE CPEACTB LA «TOBOAKH» TOTOBOH [POEYKIIHH;

BHICOKAA MaTepHANIOEMKOCTh BEIYCKAEMON NPOIYKLMY (MaTepHaTH —

54% or ofiiero obbeMa 3aTpar);

HeoOX0IHMOCTD AOPENEeHNS AQ TTOAHOI MOLIHOCTH BTOPOIt ouepelnu;

. HeNocTaTOUHas 3BOMEKTHBHOCTE MCITOABL30BAHNS CHIphA U MaTepHa-

JIoB; '

HepalHOHANBHOS HCTIONBb30BaHHe pabouero BpeMeHH;

OTCYTCTBHE COOCTBEHHEIX 2HEeproHOCHTENSH;

apeHia (HeaddeKTHBHOE HCITOMS3IOBAHNE ITPOH3BOICTBEHHNBIX A~
maneit, Hyu3Kag TapudHas cTaBKa apeHIHOM ILIaTH);

OTCYTCTBHE KOOPAMHAUMOHHOH Ipyiinsl (ITpyIAL CTPAaTEFHYECKOTo

MIaHUpOBaHHA);

. cnabas KOMIbIOTEPH3ALINA. §
Yepozui, onacsocmu 048 npednpusmus; :

" apecT UMYLUECTBA HAOTOBOI NOAHIIHEd;

+ pacnaj KOJNEeKTUBa (YXOJ KaJpOBhIX paboumXx);
COLMAIbHAA HAMPAKEHHOCTE H3-32 HEBBITLIATH 3apInaThl,
SKOHOMKYECKHE THBEPCHY; .
. Yrpo3a OT BHILIECTOALUEH opraHHU3aliH {«c MO3HLUMY CHABI»);,
BHEIIHAA HeCTAOUIBHOCTE, '
OTCYTCTBUE MHBECTHMHH;
£ GapTepHBIi dakTop; o
\  3aBUCHMOCTD OT [IOCTABIUKOR FHEPLOPECYPCOB,
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Ta6nuya 7.2

KNIO4YEBLIE NPOGJIEMbI MPEQNPUATUS

Ne Kon-go yyacTHUKOR,
n/n Mpobnemu OLEHHBILKX NpoGnemy
Ha ypoBre 9-10 Gannos,
Yen.
1 3apaboTHan nnarta 4
2 MNponasoacTBEHHARA CTRYKTYRA 5
BHyTpeHEMit XO3pacuerT.
CamMogToATENbHOGTL 1
4 Kanpk 15
5 Aonrun (1x AMKBUOAUWA)
6 HexeaTtka o60poTHLIX CRencTe
7 Tapudsl - 1
8 B¢ HeKTHBROCTL MPON3BOACTEA,
CHuXeHue cebacToMMOCTH 12
9 CTpykTypa ynpaeneHus
10 | AedunT DMHEHCOBLIX pECYPCOB
Tabnuya 7.3
OLEHKA PAKTOPOB PUCKA
MakcumaneHniit | KoHTponupyemblid TeHaeHUWH
Pakropbl pycKa puck K, puck K, K,
0-3 | 4-7 |8-10{0-3 | 4-7 |8-10} + 0 —
Gan. | Gan, [ Gan. | 6an. | Gan. | Gan.
2 3 4 5 6 7 8 a 10
BHYTPOHHMA 3X0OHOMHYSCKIA PHUCK
MarepuansHo-Tex-
HHU4ecKkoe cHabxe-
HHE 2 6 2 o 6 8 1 1
TapanTtha cbeiTa 2 4 4 2 7 8 1 1
KowkypeHTo-
GNocofHOCTL 2 4 4 1 T 8 1 1
BKCNOPTHLIA NOTeH-
LMan, BOBMOXHOCTL
COTPYAHWYECTBA C
aapybeXHuMK
napTHapaMH — — — - — 1 1 8
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Mpogonxexne tabsn.

1

7

8

9

10

{TapeHve oObamoB
Npou3BoacTRa

6

9

WsHoc oGopyaoeaHus

8

MMOKoCTL Mpouns-
BOOCTBA

10

Padora Ha ¢poHpo-
BOM PhIHKS

2 10

Hanorosoe nnaiu-
poBaHWe

1

2

7 5

2

3

BHYTPeHHWR COUNANBHO-NCUXONOTHISCKUA

puck

HanpsxeHHoCTs
OTHOLIEHWA
«3AMUHACTPALMA~
KONNSKTUB»

HanpsxeHHOCTL
OTHOWEHWA BHYTPH
ynpaeneties

CounancHast Hanps-
XEHHOCTL B KON-
NekrTuse

¥rpoaa 6eapabo-
THUBI, COKpaLLeHWst
paboTHUKCB

CotuMancHan
HESALWWEHHOCTL

HeyeepeHHoOCTL B
GyaviieM, OyXOBHLIA
KPH3UG

KavecTBO yonoaus
TPYDA

Deduuut npodec-
CUOHANBHEX KaapoB

Hanmywve nectpyk-
TUBHOH onno3vuud

4

3 3

5

BHellHKE PACKH

KpurnHoreHHan
CHUTYaunua

Puck ot uHdnaALMK

Hanmumne KoHKypeHToB

'S
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Oxkonvanne rabn.

1 2 3 4 5 5] 7 8 9 10
MoHononus
NOCTaBWWKOE Chipes| 2 & 2 4 6 0 3 1
Hennatexu 2 5 3 4 5 2 2 2 6

YpoeeHs pasBruTHA
BHelHeR AenoBoi
cpenobl 2 6 4 3 7 0 4 2 4

BaanmooTHowEHNA
C apeHiopaTenem — — -— — - — — — -

B3anMOOTHOLWEHNA
L)
G KOHKYpPEeHTaMn

B NepcnekTuee - - - - - — - —— — 4

JMHaMuKa pobIieM, KaK MPaBiio, BEITSAUT CeNYIOMUM 0bpasoM;

Oman 1. B BEIcKa3HIRAHMAX cayulatenell npeodnanaloT NpodneMer ¢
TIO3HLIMH «BHEIIHEH XKEPTBHI».

Iman 2, Tpecbnagalor MpoblieMbl ¢ NO3ULHH «<BHYTPEHHEH KePTBED>,

Jman 3. TllpeobaanaeT NOBEPXHOCTHOS BHICHHE BHYTPCHHHX TIPO-
GneM NMpeANpHATHS.

B xone npobieMHell JHATHOCTHKH COCTABNEH CIIMCOK Hanbonee 3Ha-
YHMBIX (KOPHEBLIX) BHYTPEHHUX NpoGAeM LA CpegHero poccUiickoro
npeanpusaTud. OH BKUOYAET:

1) cTpaTerHio pa3sBHTHA MpeANIPHATH;

2) dopMupoBalne CIUIOYeHHOH! yipaBAeHULCKON KOMaHAH;

3) MexaHH3MH AaKTHBHOTO CaMOPa3sBHTHA Ha HHHOBALIMOHHOH ¢upMe;

4) CTPYKTYpY NpeApUATHS;

5) xpanndukaluuio nepcoHana;

6} HHPOPMHPOBAHHOCTL MIEPCOHANA;

7) BOMpOCH NMPHUBaTH3allAH H COGCTBEHHOCTH;

8) aKTUBHLII MRpPKSTHHT,

9) MOTUBALIUIO, CTHMYJIHPOBAHHE H OTBETCTBEHHOCTE NIEPCOHANA;

10} xagecTBO MPOAYKUHH,

Ha nannoi nuyHoBauoHHo# dupme OGRUIH onpenelieHsl Kax Hanbo-
Jiee oCTphie CASAYIONIHEe Mpobaembl: Kagpsl, 3GPpeKTUHBHOCTE IPOU3BOI -
CTBa M CHIIKeHMe ceGecTOMMOCTH, AOJITH U MX JTHKBHAALNA, HEXBATKa
OBOPOTHHIX CPEACTE, CTPYKTYPA YIIPABACHHS,

IIpu oueHke daxtopos pricka AQOOT «Kamcxuii sapog XKbH-210»
Hcnosbzopanack 10-OannpHag WKana,

Kpurepnn: K| — crenests yrpossl; K, — BO3SMOXHOCTS CHIDKEHHS PHC-
Ka CHJIaMH NpeanpuATis; K, — TeHAeHUHH M3MEHEHHI 0 KOHLA Toja.
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YpabsiicHHe acCOPTUMECHTOM OTHOCHTCS K paspilly Haubojee 3Ha-
YUMBIX CTPaTeTHYeCKUX PelueHMIt M1t mofore npemIpUaTis,

OLicHKY pHCKOB HeoOXx0fUMO IIPOBOINVTL YK€ Ha CTRIWH aHadH3a
ACCOPTHMEHTA, KOTOPHIH IPOBOAMTCA B CeAYIOUHX hopMax.

1. ABC-ananu3 (mpuHumH «80/20»), C ero noMolblo BLASHAIOTCH
TPYIINB! TOBApOB Mo 00beMaM NPOAaXY H KJIIOUEBLIM TIOTPCOUTENAM.

2. AHaJTH3 Ha OCHOBE MAPKMHAMBHON peHTabeIBHOCTH, BO3MOXHBIH
TIpY HAAHYUM CHCTEMBEI YIIpaBAeHYECKOTO yueTa.

3. KputepdanbHuiil METOR aHaIH3a aCCOPTHMEHTA,

Hpumep 2.

Tpynna pyxoBoauTeneil ogHOTC U3 pagHO3aBOAOB MpHM aHajMae
ACCOPTHMEHTA NIpUHANA ClledyIolHe KpHTepHH: K, — ypOoBeHD uIaTeXe-
crocofHoro cnpoca; K, — PRIHOYHEM NOTeHIIHAN; K, — KOHKYPeHTO-
CTtocobHOCTh; K, — peHTalenbHoCTh; K; — ¢poX 000paduBacMOCTH
npeanpuAThd; K, — coxpaHeHHe paboulX MeCT.

Topu30HT NPOTHO3HEIX olleHoK: 1997—1998 1.

Wlkana oueHOK: oT 1 («TUI0X0») A0 § {«0TNMUYMO») GalIoB,

Cuctema SalibHbiX OLIeHOK Dbifia JOHOHEHA OLUeHKAMY PUCKa, KO-
TOPHE BBOAMWIMCH NOCIHE MOAYIeHHA H OOCYXKICHHS HCPCICKTHBHOCTH
HanpapieHu# (Tabn. 7.4).

Tabnnya 7.4
OUEHKA PUCKA
ToBapHLle Kputepu Ouerka
rpynnsl pucka, %
K, K, K, | & K K, |Cymma
KocMunyackan .
TOXHUKA 5 3 5 5 3 5 26 100
KeneaHoaopoxHas '
TeXHWKa 5 5 5 5 3 5 28 100
Hasurayma — - — — - — — —
PagnopeneiiHan
CBA3SL 4 5 3 2 4 4 22 20
P/w cBAab 3 4 3 2 4 5 21 70
TenameTpua 4 4 5 5 3 5 26 30
KN u A — — — — — — — —
THN 4 5 4 1 5 3 22 20
HucTpyment 4 4 3 3 4 5 23 0
Wiraw 2 4 2 1 4 3 16 30
H/T npopykumn — — — — —-— — — —
Yonyru 4 4 3 3 4 5 23 ¢
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HTak, MOXHO cllenaTh BhIBOA, YTO Haubofee NepcreKTHBHEIE BHAK
- OeATSAbHOCTH HMEIOT CaMble BEICOKIE OLICHKH IT0 YPOBHIO pHcKa. Takag
CTPYKTYpa MOpTdens 3aKa3oB oMacHa ANA npexmpusatud. JKenarersHo
pPACIUHpEHHE TOJIH TPOM3BOACTBAa MEeHEe pHCKOBAHHBIX HAITPABNEHHIMA.

Ilpumep 3.

1. HlocTanoBKa 3a1a4% H KPHTEPUR ee pelieHHA

B Hacrosinee npeMs ocHOBHoM 2anaveli ABAferca palpaGoTka Me-
pOIPHATHH 10 CHYXeHUIO Yiliep0a oT MPOoBeReHUS TeHeBRIX ontepaliid.
KputepreM pelieHUsT 3afiavyd ABASACTCH BENUYUHA TIPeNOTBpalleHHOTo
yilepta.

2. Cymecrayiomee nonoxenue

Teneasie onepani — 3TO oNepallMi, YMBIILIJIEHHO HAHOCALIWE Yieps
HHTepecaM OAQ (BYIoUad yNYIIEHHBIE BHTOAN ) K COBEPLUCHHEIE B KO-
PHICTHHIX LIeNAX OpraHu3aTepaMu cAeloK.

Xo3sicTBEHHBIE ONIEPaLMH, MOCHe OCYLIECTBACHHS KOTOpHX MOTYT
OHITh BhIABACHE! 310YHOTPEeOICHHUA:

1) mokynka o6opyROBaHMst 33 pyGeXoM;

2) 3aKnio4eHMe JOrOBOPOB Ha MOCTABKY MATepHANIOB Yepes rnocpel-
HUKOB;

3) oxazanue yenyr fIpd padoTe € JaBaTbuecKUMH MaTepHanaMu;

4} DapTepHLIC ONMEPaLty;

5) 3aKII0UeHNE HUUTOXKHEBIX CASAOK;

6) 3aKmoueHne JOTOBOPOR Ha CoBepilicHHe X03aiCTBeHHEX Onepa-
UMK PYKOBOAUTEASMHU TTofpasieAeHHH, He HMeIOWHK AOBEPEHHOCTH OT
OAQ, pacyeTHl IO AAHHBIM JOTOBOPAM;

7) co3paHue cOBMECTHBIX APEAIPHATHIH, B COCTaBe OpraHOB YNpab-
JeHUA KOTOPBIX TPHCYTCTBYET PYKOBORUTEND;

8) yuactre adpPuUIHpOBAHHBIX JIML B YIPAaBJICHHH NPEAIPHATHIMH,

3. OcHoEBHbIE MpeAIoOKeHHA

B npennaraeMoM IpoeKTe HAMEYEHO 12 meponpuatuil. Hanbonaee
SHAYWMHMH M He TpebYIoIMHMH GONBLIHY AOMOAHHTEABHEIX 3aTPAT AB-
JAKTCA: '

a) Npo3pPaYHOCTh 3aKJIYeHHA ceNnoK (06sa3aTedbHas dKCIepTH3a
JOTOBOPOB B COOTBETCTBUM € NPHKAIOM, KOHTPONE 32 BhINOJHEHHEM J0-
TFOBOPOB);

§) nmpoBepKa IIATEXeCTOoCOOHOCTH MOKYNATENy [IPH 3aKTI0YeHHU
AQTOBOPOB NoJ 0aHKOBCKYIO TAPAHTHIO WM YEPE3 NOTOBOP JajloTa HMy-
LieCTBRA;

B) HCKNIOuEHHE BapTepHblX ONepaiuil.

e
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4, ITepspte ATH K OCHOBHBIE TPYAHOCTH

4.1, Hpozpamma «Anmubapmep»

IIpotinemu, cyliiecmeyiouue ¢ Hacmogulee gpems:

HAeyIipaBAseMble USHE HA BTOPUYHOM PhiHKE,

HEIKBMBANCHTHBIE LICHEI HA 3aKYITKH 33 J€HeXHBEe cpeacTea, Gap-
Tep W leHHHe GyMary; .

Hanmnype B GanaHee OAO M B JoroBopax MHGMOOPMALIHOHHOTO «IIyMan»,
OBHOBpeMEHHBIH Y49eT pealIbHBIX ASHEXHBIX CPEACTB M CYPPOTATHEIX {«bap-
TEpPHELil» pybiis paBeH TipiMepHo (,8 pacyeTHoro ieHexXHOTO pyois);

HENPO3paYHOCTh HapTepPHBIX ONEpalivil CIocOOCTBYET NPOBEACHUIC
neiteTBMit B yiepd OAQ.

Hpednocoaru nposedenusn npozpamMmbi:

CHIXEHHE AOXONHOCTH (PHHAHCOBHX HHCTPYMEHTOB, 4TO TOJAKACT
(GHHAHCOBHKI KAITMTAN B PealbHYK SKOHOMHKY;

CHHX¢HHe 00LeMOB MTPOU3BOACTBA OCHOBHOM MPONYKLIMH H ITOBRI-
11eHHe ¢e YPOBHA 0GHOBICHHS;

3AMHTEPECOBAHHOCTE AIMHHHCTPAUHH OONAacTH B (hHHAHCOBOH CTa-~
Gusanuu OAQ,

flymo pewienus npoGaem (pue. 7.3):

1. OAQO pabortaeT 3a BeHbTH H IUIATHT 3apafOTHYIO IIATY H HAJOTH,
KOHTpAaKTYeT 3aKyNKU U NPOJAKH TONBKO 32 I¢HEXHEIE CPeACTBa,

ITpu ocywecTBASHHH 33KVITOK 3a CYET JEHEXHRIX CpelACTB NPeAlio-
NaralTci CHUXEeHHeE 1eH MOCTABIUHKOE Ha 30% (110 cpaBHeHHIO ¢ Hap- .
TepHBLIMH) M OBHIIIEHHE IteH Ha OCHOBHYIO HIpOAYKIIHIo ~ Ha 20%.

2. Coanaetcd puHaHCOBas KoMiiaHud ¢ yiacTHeM OAD, agMHUHHCT-
pauru ofAACTH ¥ KPYITHOK 0aHKOBCKOH rpyNNLL.

POuHancoBad KOMORHHA NPOM3BOIHT BCE MUIATEXH HA 3aKVIIKY, To-
JiygaeT Bee TUIaTeXH o IpojaxaM. ONTHMU3HpYeT (PUHAHCOBLIE [10TO-
Ki. TloayyaeT AOTIONHUTENBHEIH 10X0H OT HUHAHCOBHIX OHEPAIIMIL.

Dmanst BPOZPAMMb I UX ONUMEABHOCIN,

CosgaHue LeneBoif Tpynnel — | Hepens.

[Tepesaxmouetie NOTOBOPOB HA 3aKYNKN 33 NEHEXKHBIE CPENICTBA CO
CHUXeHueM LieHH Ha 30% — 2 Mec.

3aKmoveHUE ZOrOBOPOB Ha MPOLAXKH ¢ LEHOH He Gonee 10%-# ok
KH — 2—4 Mmec,

ArpeccHBHas pekifaMa HOBol npoaykiimg — 1--2 Mec. :

Co3gadne pUHAHCOBON KOMITAHUK M [IPHBJIeYeHHE CPEACTR — 2 MeC,

3akpbiTiie GapTepa — 2 Mec,

BoaMoxHoe BpeMeHHOe 3aToBapUBaHHe — 2—4 Mec.

- CosnanMe perHOHAJILHEIX TIPENCTAaBHTEABCTE (PMHAHCOBOH KoMria-
HHH — 2—4 Mec.

i
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e Nacraewyux :

OerexHole
38KWIII| . . cpeacTea,
J i SR PEKCENA M T.N,
OAD PuHaHcoBanR

KOMNaHUA
| \ Heneru e

Be3HANMHHON |
Mpopyxuus thopme JeHexHbe
cpeacTsa,
\ . BEKCENA,
/ Apyrue
Flokynarernt CYpPOraTHole
feHbY

Puc. 7.3. Cxema oNTMMK3aUWK GUHAHCOBBIX
W MaTepianbHBX NOTOKOE MREANPHATHA

YeTolftuMBoe HCMOAB30BAHHE HOXOMHEIX (PHHAHCOBLIX OflepallUii,
OTITHMH 32115 (PMHAHCOBLIX TTIOTOKOB — 4 Mec,

Pacuripenye TH3HHTOBOH CXeMbl MpOAakH — & Mec,

Pucku: _

HEAOCTATOYHAA CTPATeTHYECKas TBepIocTh pyKosoacTsa OAQ (cTpax
HETaTHBHOTC HHDOPMaMOHHOTO (OHA HNpPH BPeMEHHOM CHIDXeHHH
00BEMOB MPOU3BOALTBA);

OMNO3HLKA M caboTax OTALNBHBIX PaGoTHMKOB, NPHYACTHRIX K ITO-
JAYYEHHID J0X0O0B OT GapTepHBIX ONepaHi;

CJIOXKHOCTE NpUBNeYeHUs GoNbIIHX GHHAHCOBHIX PECypCoB;

CAOWHOCTD NPHBIcYCHHs KBaAH(MDULHPOBAHHOrO NEPCOHaia, CIIO-
cobHoro advpeKTMBHO paboTaTh Ha GYHAHCOBRIX PHIHKAX.

TTvmu cruonenun erUSHUS HE2AMUBHHX MOMEHINOG:

INUTeAbHOE 06CYXACHHUE (B TedeHHe HeJeNH) KOHIenUIMM huHaH-
COBOH KOMIIAHMH BEICIIHM pYKOBOACTBOM QAQ 1 anMHHHCTpauHeﬁ 0b-
TIaCTH,

onepaTHBHAA H aHaNHUTHYeCcKas pabora cayRObl 3KOHOMIYECK O Ge-~

301MACHOCTH MO Heﬁ'rpajmsamm KOppYMIHPOBAHHBIX pa6OTHHKOB H HC-

KJTIOYEHUE AaBIeHUS AOMKHOCTHRIX JIHLI;
TIOAroTOBKA YOeRMTENALHOTO GU3Hec-TUIaHa qyﬂHchonoﬁ KOMIIAHWH.
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TIpn atom, Hanpumep, IO nonyyaer B ¢CBoe BeleHHe BCe CKan-

- CKOe XO3#iiCTRO, BeCh 3aBOACKOI TPAHCIIOPT, T.€., (IPpeIoCTaABAAA 3aBO-

Ay-Spurafe JaBaIbYecKOe CRIPhe, TOAYURET F'OTOBYIO NPOSYKLHIO,

Cnyvx6a rmaBHOTO HHXeHepa MpedocTabisAeT paboTaloiee 00opyao-
BaHHe (OTPEMOHTHPOBAHHOE, MOASPHH3UPOBAHHOE, HOBOE 110 TUTAHAM
MOATOTOBKHM NMPOU3BOJACTBA) U NOAYYAET OIaTy CBOErc TpYaAa 3a eAHMHH-
1y BpeMeHn pafoTalolero 06opyIoBaHHA.

Becb TeXxHMYeCKHE MTepcoHan MepeBoIHTCA B HHHOBALUHOHHEIH OT-
Ael U paboTaeT HaJ BHeApeHHeM — niepenadeii B IPOU3BOECTBO HOBBIX
“3aenyii Ha He3aaeHCTBOBAHHOM, HOBOM WU paboTawolieM obopyao-
BaHWH. '

Byxranarepus MONHOCTHIO OTBEYACT 32 BECh GyXyJeT Ha BCeX YPOBHAX.

TakuM oOpazoM, Jocmuzaomca cAedyioue yeau.

YeTKoe pasrpaHHdeHre NMOTHOMOYHIA pe3Ko YMEHBIAET MyTAHHLY
MPH paccaenoBaHMH TEHEBLIX OITePaLHii;

JHKBHAALHSA A¢PULNTA BEICOKOKBATHOHUHPOBAHA X CHSHHATH-
CTOB;

YAY4IWICHHE MOPaNbHOTO COCTOSHHA KOJUIEKTHBA 34 CYET caMopea-
JH3AUUH M 3aKOHYEHHOCTH 3aKpericHHoH paboTH;

CHHXCHHE HepUUNTa CpeacTs s Hosauuﬁ TaK Kak (poHAL oIna-
1ol Tpyaa TP yxe cyluecTByioT;

YRpouieHHe OTHETHOCTH;

COXpPAlIeHHE YHCICHHOCTH TIepCOHANa 32 CUeT HCKNIYCHHA leﬁllﬂ—
PORAHMA BEITIOAHASMEIX GYHKIMIA; :

NopHeHHe KBAMTHGHKALKMH 34 c4eT «KOHUESHTPALUKM MO3TOR»;

TLIaHHPOBaHNE TIOATOTCBKH KaJpoB.

BHenpeHde faHHoOH cHcTeMH IoTpedyeT TIaTeNbHOM npopaboTky,
arMTAlUMH H (POPMHPOBaHHI MOTHBALIMH,

LenecootpasHa oTpaboTKa CHCTEMEL Ha MHOHEPHOM OOBEKTE C CO-
3JaHHeM CMeUNaTbHON TPYIIIBI ¢ TOAKNMIOYEHNEM COLHOAQIOB, NICHXO-
JIOrOoB, CPEeacTB MacCoBOH HHQ)OPMEILIHH H CnieHaNHCTOR IO HOBHIM BH -~
JaM HeATeNIbHOCTH U T.A.

OoHuM 13 cnnocoGoB GUHAHCHPOBAHWA WA JAHHOHN TIpoO/ieMl SB-
nAercs Mpopaxa (repeycTyfixa) AeGUTOpCcKoi 3afonkernHoct YB]
oGNacTH B cyeT TOralieHya NoAroB nepel GiolkeToM cybopekTa Mene-
paLuH.

5. (CHOBMBIE MPYOHOCKIU RPU BHEOPEHUY NPOCKMA,

HCHXONOrHYCCKHIT haKkTop;
bl aKTHBHO€ COINMPOTHBACHHEC CO CTOPOHBI paﬁoTaloumx; .

#  (PUHAHCUPOBAHHWE TIPOTPAMMEI; o
noa60p BHICOKOKBANMMHLIMPOBAHHBIX KAOPOB. . . . iy, - -~y
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I BEITONHEHHS HaMeYye¢HHEBIX MEPOIIPHATHIT HeoGX0AHMO TIPHBITEe-
YeHHe JOMOMHUTENLHHX TPYAOBLIX H MaTePUaIbEHBIX PECYPCOR MO Cle-
AVIOUHM HanpaBAEHHAM:

1) cTpyKrypHbie ipeoOpa3oBaHks, KOTOPHE AOMKHEI YMEHBUIUTE
BEPOSTHOCTE BOSHHUKHOBSHHSA TEHEBEIX OllepaLyil;

2) COBEPIHEHCTBOBAHNE CHCTEMEl KOHTPOAS MO AOBLINIEHUIO BEpo-
ATHOCTH BHSBJIEHUT TEHEeBEIX oflepaliuii;

3) yeuneHue paBGOTHI IO0pHAMYECKO# CNYXKOBl ¢ LeNbio MOBHILEHHS
BO3MELIEHUA HAHCCEHHOTO yInepOa.

Bavacaifieeit 3a0aveli SaBNAIOTCA TAKXKe: CO3TaHHE IPYIIIL OYiepaTHB-
HO-aHATUTHYSCKOH IedTeMbHOCTH B cliykbe »KOHOMUYecKoH Ge3omac-
HOCTH; NpPHMATHE Mep IO BhIBAeHHEIM dakTaM HapylIeHHS; Co3gaHHe
UeReBoN IPYIL o paspadoTKe aHTHKOPPYILIMOHHBX MEPONPUATHI,

Io xaxnoit HHHOBALMOHHOM QHpPMe MepedeHE MOKET ObITE 100N -
HEH ¢ YUETOM OTpacileBodl B Apyroii cnelUMdukH, PaboTy BLINOAHSET
rpynna 3KCIeproB APH yYacTHH ABYX IIPeLCTABMTENSH NpeanpHaTHd,
OIHOTO NpeacTaBHTENS MHHHCTepeTBA SKOHOMHKH, BOZMOXKHO YYacTye
OIHOIO NMpeACTABHTEAA MECTHEIX OPraHoB.,

Anzopumm oenru:

1) paspabaTbiBaeTcd MOMHEIH MepedeHb BO3SMOXHEIX PHCKOB (BKMIO- .

yag OTpacleBhie) MpoekTa pedoPMHPOBAHU,

2} 3KCRepTHast KOMMCCHS AAET OLIEHKY PHCKOB 10 CTeTIEHM YTPO3E U T.O.

Memoost yrpasaenis puckamu MOXHO pasieNiHTh Ha YeTRIPe OCHOB~
HEI¢ IpyInH {pHc. 7.4):

KoMITeHcallil pHCKOB;

pacnpefcleHHs pUCKOB;

=. _ MOKAMU3AlMH PUCKOB;

YKJIOHEHHS OT PHCKOB.

Kaxmoe rpeanpuaTie BLpabaTHIBAET PEKOMEHIAUMH 1O KOMIIEeH-
CHPYIOLUUM MepaM, CHHXAIUM HWHBeCTHIHOHHbIe pUcKH. B uucie
TAKMX Mep cielyeT BHIAEIUTh: CHCTEMAaTHYeCcKHl PHHAHCOBO-2KOHO-
MHYeCKHIT aHann3 (eXeAHSBHEIH M eXeHeReAbHbBII MOHHTOPUHT), BBe-
JeHHE COOTBETCTBYIOLIEH CHCTEME YIIpaBleHUECKOTo yueTa; obyueHne
PYKOBOAUTeNeH U clleIHaIMCTOB NpeAnpUATH; peliTHHIOBYIO OLIEHKY
AeATelbHOCTH CTPYKTYPHEX eAHHUL. Ho rmaBHEIM dakTopoM cHILKe-

- HH MHBECTULHOHHLIX PHCKOB H MOBBLIICHUA HHBESCTHLHOHRON MIpH-
BJIEKATENBLHOCTH NPeNNPHATHA ABAACTCA KOMIUICKCHO npopaboTaHHpIi
n1aH pedopMUpoBaHH M PECTPYKTYPH3AIMY B COBOKYIIHOCTH ¢ MeXa-

. HH3MOM €T0 peali3aliiH, KOHTPOJA H KOPPEKTHPOBKH,
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METOAbI YNIPABNEHWUA PUCKAMIA

(pynna MEeToRoR KOMNEHCALMW PUCKOB
! » CTPaTEr4ecKDe NNaHMPCBaHNE NESTENLHOCTH
' FPeaAnpUATAA
+ AKTMBHBIA MBPKETHHT -
» MportozupoeaHve gHewHeR cpeppl
+ MOHUTOPUAT COLIMANEHO—3KOHOMWHETKOR
v npasopoit Gazbl
+ Co3panue cucTembl pesepsoa

Fpyrna meTopos pacrpegeneHvus puckos
s « Dveepcuthvkalma BUADE AEATENBHOCTI
+ Qusepcudukalyma coeiTa W NOCTaBOK
+ NnaepcnthKal g KPeAWTOPCKOR 3BH0NKEHHOCTH
+ AreepcudMKaUmnA UHEEGTHUWEI
» Pacnpepenshiue 0TBETCTBEHHDCTH MEXAY YHACTHUKaMI
+ AvsepcnKalna PUCKOB BO BPemMeH!

[pynna MeToNoB NOKENM3AULUM PUCKOB

+ CoapaHue BeHYYPHBIX (hvpm
— + Coapanme cneqnansHbix NoapasmenaHii ons
BbINDNHEHUA PHCKOBLIX NPOEKTOR

{pynna MeToACE YX08A OT PUCKCB
» O7k&3 DT HEHAOSKHEIX NSPTHEPOB
— - Dtkas 0T prckoBaHHbIX NPOBKTOB
+ CTpaxoeaHune pasnuyHelX BUgoa puckoa
« MNouck rapaHToe

Puc. 7.4. MeToat yNpasneHus pUCKami

. KOHTPO.ﬂbeIe BONpoOChHI

Kakona ponb NaTeHTOR B MHHOBALMOHHOM HeATeNLHOCTH?
Uto coBoil npecTasnaeT AMUeH3uposanme?
Ha kakve Buabt NoApasnenfioTcs JIMLUEHIMN?

Kaxue oObekibl HHTEHREKTyaanOﬁ coBCTBEHHOCTH OXPanfnTCH
3aKoHOM PD?

PackpoiiTe CylUHOCTL aBTOPCKATS Npasa,

MepevyncAnTe OCHOBHEIE TUMbl 3aLUTHI MH‘I‘GJ‘IREKTYEU’II:HOF’I cobcTaeH-
HOCTH.

7. Paccxaxme, Ha Kakuve Kareropvi noapaznenydoTca pvMCeKky AN\ pelleHnn
BONPOCOB YripagAeHus,

8. Kakue cylecTBYIOT cNOCobhl CO30aHUA ManbiX npen.nsﬁusmﬁ 8 UHHOBA-
UHOHHOR chepe?

9. KakoB NopafoK cO3JaHnA U PerdeTpaLvii KOMMepYeckoi opraHuaalmn?

10. To KakiM dakTopamM OCYLLBCTBARETCH KNAacCHpUKaLMa PUCKOB?
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FNABA 8

CTPATEMMYECKOE
YNPABNEHNE
WHHOBALIVIOHHOM
DUPMOM

8.1. CYLWUHOCTb U 3AHAYN
WHHOBALINOHHOW CTPATEIMiA

Cmpamezuneckoe yRpasienie BRAOSQRURMIE ABASESTCA COCTABHOI Ya~
CTHIO HHHOBALIHOHHOTO MEHCIDKMEHTA M PELLAET BOTIPOCH YNIpaBAeHUs,
TASHHPOBAHKA H pealli3aliMM HHHOBAUMOHHHEX NPOSKTOB, UMEET AeHA0 -
¢ NpoleccoM NPEABUACHIS W3MEHEHHI B sKoHOMUYeCKOH CUTYALlMH
¢upM, TIOMCKOM H peanu3aliMeil KpYMHOMaclITAOHEIX pelueHuit, obec-
NeYMBAIOIIHX €¢ BLIKHMBAHNE H YCTOUIBOE Pa3BUTHE 32 CUET BHISABICH-
HbIX Gyayuinx dakTopoB yerexa,

Crpareryyeckoe ynpasleHUe WHHOBAUHAMH — 3T0 3HAYUTENbHO
Hojee INHPOKOE MOHATHE, YieM NePCNeKTHBHOE TNIaHHPOBAHHE KPYITHO-
MacuITaGHbIX HoBlecTE, OHO BKAIOYAET: CHTYAIHOHHBIH AaHATHI M lPo-
THO3 BJIMAHHS BCEro JHanasoHa NpoUIBCACTBEHHBIX H HpellIpHHIMa-
TeIbCKUX (PaKTOPOB YCIexa, B TOM YMCAe BHelIHHX {NPCAYKTH, PEIHKH,
HOCTABUMKH, MATeHTH W THLUESH3NH) H BHYTPSHHHUX (HOBLIE TEXHOJOTHH,
¢HHAHCHPOBAHHE, MOIUHOCTH, COTPYIHHKH, TeXHHYECKMH ypoBeHb);
TIOTEHLIHAA cpephl HCCAEAOBAHMIT U pa3pafoToK; CHCTEMY YIIPAaBICHHS ;
e¢ OpraHUM3aITHOHHEIE POPMEB]; TUKY U KYABTYPY NpeANIpHHEMATENBCTBA
(bunocodus 1 npeanpUHUMAaTEABCKAT NTOMHUTHKA),

JioGhle cTpaTerHyecKHe Mepel, NPealIpHHNMaeMble QUPMOH, HOCAT
MHHOBALIMOHHHI XapaKTep, IIOCKOMBKY OHH TaK WIH MHA4Ye OCHOBaHBI
Ha HOBOBBCGHESHHAX B M0 3KOHOMHYECKOM, NPOHU3BOACTBEHHOM MNHU
¢OBITOBOM NoTeHIHaNaxX. CTpaTerus pasBUTHI PHPMBL IpedycMaTpHBa-
eT obecneyeHre HCMOJIb30BaHUA HAYYHO-TeXHHUECKUX ROCTHXEHUII B
00NIaCTH OpPraHH3alUMH, TEXHMKH H TEXHOAOIHHY, T.¢. KOMITIEKca HHHO-
Baui, - .
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Onnako 114 ueneit opraHu3allMy ynpaBieHHs W ITAHUPOBAHUA HH-
HOBALUMOHHEIX NPOLIECCOB LienecoofpazHo Ux oBocobleHHOe paccMoT-
PEHIE B paMKaX CIelMaRbHO BEICNAeMOl cmpamezuy Hososeederill,

Ponp HHHOBALMOHHBIX CTPATErHI B COBPEMEHHEIX YCNOBUAX PE3KO
NOBRICHAch, TAK KaK HOBOBBEICHUS oNpene/tsioT OCHOBHHE HarlpaBie-
H#S pa3BUTHS (PHPMBDL.

Crpaterust HOBOBBeIeHHUI MpeAnoNaraeT odreIuHeHe Tenelt Tex-
HUYecKoH NOANTHKY U MOANTHKY KAMUTANORIOXKEHHIT 11 HaflpasieHa Ha
BHEJPCHWE HOBBIX TeXHONOTHH H BHAOB HponyKunu. OHa IpefycMaTpi-
BaeT BHOOP oNpeAeaeHHBX 00BEKTOB MCCAENOBAHMHA, ¢ NOMOLIBID KO-
TOPHIX NIPEAITPHATHE CTPEMUTCS COACHICTBOBATS B MEPBYIO OUepelb CHC-
TEMATUYELKMM IIOMCKAM HOBBIX TEXHOMOTHYECKHUX BO3MOXHOCTEH,

B 3TOM cMEiCTE cTpaTerdyvyecKoe YIpaBleHHe HHHOBALIHSIMH OpHEeH~
THPYETCH HA HOCTHKeHHe GyIyLIHX pe3yNkTATOB HEeloCpeCTBEHHO Ye-
pe3 HHHOBaLIMOHKDBINA Npoilece (cTaaus HccnelOBaHHH, BBOA HOBOBBE-
HCHHI B MPOH3BOACTBEHHOS UCHIOL30BaHKe, BBOA HOBOTO TIPOAYKTA B
PRIHOYHVIO cpeay).

CTpaTerHyeckoe VIIpaBAeHUe HHHOBALIHAMM 3aTPAruBaeT Kak KOH-
UeNTYAAEHO-TIPeANPUHMMATEALCKHE, TAK W OPraBU3alMOHHO-TIpolle-
JNYPHEIC ACTIEKTH CTPATerMUeckKoro passnTH PHPMH H, CiCKOBATENBHO,
peanu3yeT CBOW (PYHKUUID Yepes MOACHCTEMbI 0011eT0 M PYHKITMOHANb-
HOTO MeHeIXMeHTa, ODIMUI MEeHEIXMEHT Olipelie]IfeT TeHepanbHyIo
JIMHHIO CTPaTerHYeCKOro paseuTud. OH BKJIIOUaeT BHABL MeHEIDKMEHTA:

Hopmanthienblli — paspaboTky ¢ilocodui, npeanpUHAMAaTebekol
NONWTHKY, ONPENENCHHBIC NO3HLHH NPENNPHATUS B KOHKPETHOI HHLIE
PBIHK, GOpMYIHpOBaHHE OOIHX CTPATETHYECKHX HAMCPEHHIA;

cimpameeuyecknii — BLIpabOTKY HaBopa cTpaTeruii, MX peajn3alnio
BO BpeMeHH, GUKCHPOBAaHHE W3MEHeHMI, NepedopMympoBaHHe cTpa-
Terdi, cTpaTerHyeCcKii KOHTPOAb H KOHTPOUIVIHT, YITpaBiReHre CTpaTe-
THYECKHME PEILEHHIMY B LENOM;

onepamuenuili — paspaboTKy M pealiisalliio ONePATHERBIX (TAKTH-
YECKUX) Mep, CBA3aHHBIX ¢ MIPAKTHYECKHM OCYNISCTRIICHUEM MEpPOTIPH-
ATHIR IO BHeApeHMIO CTpaTeTwil B neiicTeHe,

B crpaternyeckoM yIopabBAcHHH HHHOBALIMAMH Ha TepedHEM IUlaHe
CTOAT peanbHble GaKTh | MOTeHIIHANBHEE BO3MOKHOCTH, KOTOPEIS ITpe-
MIPUATHE DJOJLKHO YYMTHBATD, YT0O1 0DeclieyHTh cebe yernelmnoe paspu-
THe B OynyweM. CTpaTerHyecKiue MHHOBAIIHOHHEE UIH (POPMUPYIOTCH B
BH/e AeKNnapalluil 0 HAMEPECHUAX, Ha OCHOBE KOTOPLIX ONpeAeasiorca
MpefpURHMATENBCKAR KOALEN A, 6a30Bhie 1 GYHKIIHOHANTBHBIE CTPa-
TETHH, PEAH3YIOLINE 3TY KOHLCIIIHID, A TAKKE pazpabaTeIBacTCA CHCTE-
Ma OHEepPaTUBHBIX TUTaHOB, 06eCIeYHBAIOIIMY PEaH3aLMi0 CTPaTeTH .
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Enuioi Mozeld HHHOBALHOHHOH CTpaTernmi, Kak H eJRHOTO CTpa-
TeTHYECKOTO YIIpasaeHUs ISl BeeX IPSANPHITHI, He CYLUECTBYET o 0ll-
HOM IIpocToil NpHIKMHE — Kacknas GupMa Yo CBOHM XapaKTepHCTHKaM
yHHUKanBHA. OTCI0Ja CledyeT, UTO COASpXaHHe CTPaTerHieckoro yrpas-
JIeHWS MHHOBAUWOHHEIM TIPOLIECCOM TAKXKe YHHKANBHO H ANA Kaxmoit
¢HpMEI cYILEeCTBYeT cBod crelnduyeckan dopMa. Brbop HEHOBALIIOH-
HOI CTPATErY 3aBUCHT OT MHOTHX thakTopok: pRHOYHOH nosuuny bhup-
MBI M AMHAMHKH e¢ U3MeHEHHd, NMPOU3BOICTBEHHOIO H TEXHONOTHYE-
CKOT0 TIOTeHLHANA NpeANpHUATHS, BHAA POH2BOINMOTO Ha GHpMe To-
Bapa, a TaKKe BHEIIHUX GaKkTopoB.

Ho cyuwecTByiOT HEeKOTOpEIe OCHOBOIIONATAXUINE NTOAXOAR HIIH
TPUHLAIE BHpaGoTKH MHHOBALMOHHHIX CTPATeTHH M OCYLIECTBASHHSA
CTPATErHYECKOro ynpapaeHus HHHoBalMaMy (puc. §.1).

Cmpamezunecroe yrpasietine — 3T0 TAKOE YNPapJeHHE HHHOBALIU-
oHHOMH dupMoil (opraHusauMeii), KoTopoe, ONHPAACE Ha HAYYHHI Mo~
TEHLKAJM KaK OCHOBY, OPHEHTHPYET €€ HHHOBAHHOHHYIO AesITEALHOCTh
Ha 3aMpockl neTpebuteneil, riOKo pearupyeT H IPOBOLHT COBPEMEHHEIC

Onpegenenne | | Dnpepenenve § | Avamms Ananns Wayvenue
Muccun L uenen [p] BHEWHER {| BHYTPEHHWX || CTPaTErHHecKux
thpMbl thpmel cpefpl BOBMOXHOCTEN anbTepHaTHe

upmi
b 4 L 4
Ouetka COnepatnaHoe Peanwsauua Pazpafiorka Boifiop
-CTpaTert ynpasnerne cTpaternn OpreTpYKTYpLI cTpaTermu
L, wnnaim— || dupmo, ]
pogaHne QCHOBHLIX
MPUAHLIMNDE
MOTHBALMM
M KOKTPOAA
Bopxet TakTuka J
Ynpaenexue Monutika o
No LenAm
: Mpousnype) e i : »
¥ -
s Mpasuna

E

Puc. 8.1. Cxema OpraH1aaLmMi NPOLecca CTRATEIMMeCKO0 YIPAaBReHNA
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H3LICKAHHS, OTBEYAIONIHe TpeGOBAHMAM KOHKYPEHIHH ¥ MO3BONSIONIHE
JOOBUThCS NPeHMYILECTB, Y10 B COBOKYITHOCTH JAcT BOSMOXKHOCTE (hup-
Me BBLIKWTH B AONTOCPOYHOI IepcrieKTHBe, AOCTHTasA MpH 3TOM CBOMX
ueneit, HapecTHRI aMepHKaHCKHI CHELIMAAHCT B o0nacTy crpaTerinye-
cxoro MeHekmeHTa M. AHcod g onpenemiu cTpateriio Kak Habop upa-
BUI I NPUHATHA pelUeHWT. DTHMH NpasHIaMy OpraHM3ailid pyKo-
BOJCTBYeTCA B cBoell AeaTenpHocTH. OH BHACASET YeTHpe IPYIb npa-
BHII: 1) KCITONIL3VEMEIE B OLIEHKE PE3YALTATOB AeATENBHOCTH QUpMEL,
2) perynupyloliie H HampapisIclle OTHOWEHUA ¢ BHeHIHe cpeaoit;
3) ycTaHABIMBalOLlHe OTHOLIEHWS BHYTPH OPraHM3alivM; 4) clielyd Ko-
TOPBIM (PUPMA OCYILECTRIAET CBOKO TOBCEAHEBHYIO HeATECABHOCTD', Ipy-
I'Mie aBTOPBI PACCMATPHBAIOT CTPATETHIO KAK JeTANBHEIN BCECTOPOHHHIA
KOMIUIEKCHBE! TIaH, NpeJHasHAYeHHLIH 119 OCYLIECTBACHHA MHCCHU
OpraHH3aIHU U JOCTHXeH M ee eneil, Paaiuvas NOHITHA CTPaTeTHH |
TAKTHKH, OHH BHAST 6c00eHHOCTH BTOpPOIf B TOM, YTO OHA paspabaThBa-
eTcd B TIPOLECCe PasBHTUA CTpaTerHM, Yacto dopMMpyeTes Ha YPOBHe
CpellHEero 38eHa, pacCUMTaHA Ha 6ofee KOPOTKHI NMEPHON BpeMeHU H
HMeeT OHCTPO NPOABASIONIUECS PE3YNLTATHI,

TIpoGnemy dhopMupoBaHis cTpaTeriii GyHIaMEHTABHO HCCIEH0Ba
B.A. Aragonos. [To ero MHeHHIO, CTPATETHA «TIPECTARIAET MO CBOeH
-CYTH COBOKYIHOCTD AeHCTBHH, OCYIIECTRASCMEIX HAX SIeMeHTAMH ILIa-
HUPYEMOH CHCTEMEI C LETbI0 H3MEHEHNT HX GYHKIHOHANLHEBIX XapakK-
TEPUCTHK HIIM HAL DMEMEHTAMH e¢ BHEIUHETO OKPYXKEHHUS C LICHbIO H3-
MeHeHHS BHeIUHUX YcIoBHIT GYHKIHOHHpOBaHHA»®, ABTOD BBOJHT TTO-
HATHE CTpaTerHMecKHX napaMmerpoB GYHKUHOHHPOBaHHS COLHANBHO-
3IKOHOMHMYECKON CUCTeMH., K HAM OH OTHOCHT MapaMeTphl CHCTEMBL:
1) apasiouiyecd ApeaMeTaMi TUIRHRPOBAHHA M YIIpaBJIeHs U 2} H3Me-
HCHHC KOTODRIX UMCCT Ba)>XHBEC NOCHEICTBUA OAA CHCTEMEBL B LIENOM
(cTpaTermuyeckoe M3MeHeHne), B A, AradoHoB paccMAaTPUBaeT ¢TpaTe-
THIO XAK COBOKYIIHOCTD DJieMEHTOB JIBYX THIIOB — YINIPABASeMbIX Tiapa-
METPOB H YIIPABIAIOIIMX BO3AelicTBMIA, a TAKXKe BLIAENIET ABA YPOBHH
CTPATETHH — «4TO H3IMEHHTb» H «KaK H3MeHNTh»', Tloaxonsl, npeiio-
KEHHbIE UM, JAIOT BO3MOXHOCTL TIPOEKTHPOBATh MEXaHH3M CTpaTeri-
YEeCKOTO YNPABACHHS MPAaKTHYSCKH A060i COUMARBHO-IKOHOMHYECKOH
CHCTEMBI,

! Ancodd M. Crpaternweckoe ynpasnenwe. M,; Sxonomuxa, 1989, C. 68.

* Mecxon M., Anvbept M., Xenyopu @. Ccnoem menepumenta. M.: Deno, 1998,
C. 283.

? Aradoros B.A. Ananua crparerdii M paspoborka nporpamm. M.: Hayka, 1990,
C. 40. : : o :

‘ Tam xe.
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- 3HauWTeNpHEN BXNan B pa3paboTKy KOHKYPEHTHBIX CTPATETHil BHEC
aMepukaHckuit sxoHomuct M. Toptep. Lupoke u3BecTHa ero Matpi-
Lia crpartertit GHpMEI, yesabIBalollasd BoeIHHO cdephl KOHKYPEHLMY U
KOHKYPeHTHBIE TpeuMymiecTBa. QOH MoKasal, YTo (pUpMa MOXKET JOCTUT-
HYTh KOHKYDEHTHOTO HPCUMYLICCTRA, OCYLISCTRISIA MPOH3BOACTEO C
_ MeHBITHMH U3AEPXKKaMH WIH Ha ocHOBe HuddepeHIINPOBAaHHOTO Kaye-
CTBa MPOAYKIMH, 3acHyXHBAIOT BHAMAHKSA H €T0 NapaMeTphl LToSalib-
Holi cTpaTernyl QUpPMBI, ZeTePMHHAHT KOHKYPEeHTHOTO TIPEHMYLLECTBA
CTpaH, CTAOHI pasBHTHA KOHKypeHUuH. M. Iloptep BLImenseT yeTHpe
CTaAMH KOHKYPEHTOCNOCOOHOCTH HAUIHOHANBHONH 3KOHOMUKH: daKTo-
DPOB NPON3BOJACTEA, UHBECTHIIMI, MHHORALIMY H GoratcrBa, Kaxnana ua
3THX CTaLHi XapaKrepHayercs criellipHIeCKHM MeXaHH3MOM YNIpapJe-
HUA WHHOBALMAMHE B SKOHOMMKON B LIENTOM.

Ha ctanun dakTopoB IpOM3BOACTBA NPEHMYLISCTEA CTPaH BEIpaxKa-
10TCA Yepes NpUpOoIHEe GorarcTBa, KIMMaTHYeCcKe YeaoBM S, U3BLITOY-
Hbi¢ M JielleBEe TPYAOBbIe pecypch®. 34¢Ch NOCMOICTBYIOT NIPOCTHIE TEX-
HonoruH. [IporpeccHBHbIe TEXHONOTHH, KaK NPABHIo, CO3AAIOTCA 32 Py-
6exoM, '

Cranus HHBeCTHIMI HacTyIaeT TOTLA, Korma HalHOHAJIbHEIE PUp-
MBI CTAHOBATCA CNOCOGHBIMH BKNAAEIBATE JEHBIH B TIOKYHKY TEXHONO-
I'MYecKHX JHIEH3Hl, cospeMeHHoe addekTnBHOE oGopyaopanue. Ha
3T0l cTaIuM HaUWOHANbLHAR 3KOHOMMKA MOXET BOCHPHHATL H YIy4-
LFMTB 3apyGexXHYI0 TEXHOIOTHIO,

Ha cranyy WHHOBAIIMI HAITHOHANBHEIE ¢$HUPMbl B COCTOAHHH Yyd-
LIHTE HHOCTPAaHHYIO TEXHOJOTHIO ¥ CO30aTh HOBYIO, 3[eCh CYILECTBYET
HOCTaTOYHO 00BEeMHBI M pa3sHo0Opa3Hbi BHYTpeHHHI cipoc. MeHstioT-
¢s poNb FOCYIAPCTBa M XapaKTep TocyBapcTBeHHOH ITONMTHKH: OO/bLIK
BeC MpHOOPETAIOT KOCBEHHEIS METOIE! DETYAHPOBAHNA IKOHOMHUKH.

Ha crannu 6orarcTsa cTHMYAOM PasBUTHA cTAHOBUTCA MOBHILIEHHE
6JIATOCOCTOSHHA, KAMKUTAJNE ITepeMelaIoTCo B huHaHcoBy10 chepy, cCHU-
KAOTCH TEMIH IKOHOMHYECKOTC pocTa.

OcobeHHOCTE POCCHNH 3aKIiOYaeTead B TOM, YTO OHA MPOXOIUT pas-
JHYHEIE KCHKYPEHTHHE CTaIuM OJHOBpeMeHHo. B ocHoBHOM 3To, KO-
HeuyHo, cTagud $akTopoB NMPON3BOLCTBA, HO HEKOTOpbhle GUPDMHB Haxo-
AATCA YXe Ha CTaiuaXx HHBeCTMUMH ¥ HHHoBauHii. OTciona Heobxonu-
MOCTh paspaboTky audxbepeHLIMPOBaHHBIX CTPATErH AIA OTAENBHEIX
CEeKTOPOB S9KOHOMUKH, HAXOMALKXCS HA PAasINYHHX CTATHAX,

5 Noprep M. Mexaywapoatas xoﬁﬁpe.n.uka. M. 'Mmﬂynuponnue orﬁémeuuu,
1993. C. 58=-100. :
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Psn apropoB HocleayeT BOMPOCH (POPMHPOBAHUSA HENOCPEICTBEH-
HO WHHOBAIIMOHMHEIX cTpaTerdit. B paGore B.M. AHbliiuHa HHHOBALK-
OHHas CTpaTerus olpeliefieHa KaK «CHCTeMAa JOJITOBPEMEHHEIX KOHLIE -
TYAABHBIX YCTAHOBOK PACHPEeACNCHHAA PECYPCOB MEXIY TPACKTOPHAME
WHHOBAIMOHHOTO Pa3BUTAsI CHCTEMB], a TAKXe UX TtepepaclipenencHus
IIPH HIMEHEHH BHYTPEHHUX H BHEIIHUX YCA0BHi ee GYHKIMOHUpOBa-
HHA, BKIIYAICIIASA HAYYHO-TEXHHYCCKHMA, OpPTaHB3alMOHHBIN, MOTHBA-
UHOHHEI H MaTepHANBHO-(PHHAHCOBEIH MeXaHH3MEI ofecrieuyeHHD»S,

PaspafoTka HHHOBAUHOHHOK NOAWTHKY UpelfionaraeT ofipenene-
HHe ileNiell # cTpaTernil ero pasBHTHA Ha OAMKHIOW M JARHIOK IIep-
CIIEKTHBH MCXOAS M3 OLICHKH ITOTEHUMAJIBHEIX BOSMOXHOCTEH NIpeanpi-
ATUA W 00eCcNie4eHHOCTH 8o COOTBETCTRYIOIMMH PeCYpCaMH.

PaccMaTpuBast Le/MH Kak HeKoe IIpeiBOCXMINeH e pe3yabTara, Ha
KOTOpHIE HAapaB/icHbl YCIHINA HHHOBALMOHHOIO MeHelKepa, WX Hofl-
PAHENAIT HA WHKHUOHIbHbe (TOINEPKAHHE JOCTUTHYTOTC COCTOAHHS
CHCTEMB)} M Hogsie (MpUOGpPETEeHHE HOBOTO KaueCTBEHHOTO COCTOSHUA
cucTembl), Ha kaxno# us cranuil XM3HeHHOro LiMKia MHHOBaLHOHAONH
GUPMEBI MPOHCXOAHT ONpelleieHHOe codeTaHue TeX W Apyrux. Hanpu-
Mep, Ha CTAAMM <TeKYHad LedTeRbHOCTL» CTABATCH B OCHOBHOM (yHK-
KHORAAbHbIE IIENW, HATIpaBiieHHEIE HA TTOJAepkaHe DaraHca HOCTHTHY~-
TOTe paHee COCTOSHUS CHUCTeMB, a Ha ApYTuX — ofuI4HO TOABKC Hogbie
neny. OHM TpeGyIOT BHIXOOA HA HOBBIG OPHEHTHPH H KPHUTEPHH PaBHO-

"BeCHA B CHCTCME, HOBLIC DEIHEHHA H OPraHH3aUuHOHHBIC CTRPYKTYPEL, T.E.

BRIZHIBAIOT HEOOXOAMMOCTE paspaboTki ¥ OCYINSCTRICHHS KoMILIeK A
HeHCTBHH, KOTODBIE ONPEASHAAIOTC KAK ¢TpaTerdi. B HOBBIX LEAX NOK-
XHE OLITH YYUTEHB HAYTHO-TeXHHYeCKUH U IPOU3BOACTBEHHEIR HOTeH
1M MIPEATEPUATHA M €10 PRIHOYHO-COBITOBbIE BOIMOXKHOCTH,

BaxHeHUuIMMH 2agauamy yripasieHHI HHHOBALMOHHBIM MPOUeccoM
ABAAIOTCA Pa3spadoTKa K peainzalli HHHOBALHOHHOM CTpaTeri AaH-
HOT'C X034CTBEHHOro 00pasoBaHusa, KOTOPEIE NOAYHHEHH obuiei cTpa-
teruM. HHHOBaBMoOHHAd cTpatelria 3alaeT UeAK MHHOBAMOoHHOH feg-
TEJIBLHOCTH, BBIGOP CPENCTB MX JOCTHXKCHHS H HCTOYHHKH IIPHBJICYCHNS
ITHUX CPEOCTB.

B crpaTervueckoM yHPaBIeHHH ONEPHPYIOT CIOXHBIMH LENAMH,
KOTOpble MPU3BaHH pelliaTh CAeAYIONIHe 3aiadn:

O3HaKOMJIEHME C TIpODACMOM NIyTeEM COMOCTARNEHMS CYHIECTRYIOLIE-
I'o COCTOSHMA € XKeNaeMbIM — PYHKUHS HHULIHATHBE

& Answind B.M. PopmuposaHie MHOTOYPOBHEBEIX HHHOBAUHOHHLIX CTPATErMH
{aonpoce Teopum M meToponormm), Hoxr. gucceprauma. PIA um. T.B. Nnexanora. M.,
1995, C. 28. _ _ : NI LR PR L
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BeEpabGoTKa PYKOBOAAILMX TpeOoBaHHH K AeHCTBHAM ~~ HHCTPYMEHT
YTIpaBIeHHST;

ofnpe/ieJieHHe KpUTepHeB OLeHKY HHGOpMaLMH U BeIGopa alBTepHa-
TUB — NPHAHATAE penIcHHil;

obecneyeHHe HeCKOHPAUKTHOTO COCYLIECTBOBAHWA JIHL, IPHHUMA-
OIINX peliieHUA, ~— BHCTPYMEHT KOOPAHHHPOBAaHHS;

COZAAHHE TIPSAMIOCHIAOK A MOCHSAYIOIEro KOHTPOMST — HHCTpY-
MEHT KOHTpOJS.

PasnuuaioT TakHe BMAM Lieii: 1Mo oXBaTHBaeMoil cdepe (obiuas,
YacTHad); MO 3HaueHU {rnaBHasAs, BTOPOCTEINIEHHAS); MO ASHEXKHOMY
BEIPAXEHHIO (HeHeXHBIe, Ge3lleHeXXHEIE); 110 KOJHYECTBY NepeMeHHBIX
B L&y (OOHO- U MHOIONEpPEMEHHEIE); N0 IpelMeTy LenH (Ha obnmH
PesyALETAT H Ha TIpOM3BOACTBEHHBIN pesyNbTaT); MO MeCTY B HepapXHu
neseit (BHICILIME, IPOMEKYTOMHbBIE U HU3IIHE); 1O B3aHMHOMY COOTHO-
LICHHIO Uenel {KOMIIMMEHTAPHEIE, HHANGGepEHTHEIE H KOHKYPUPYIO-
UIHE LEe 10 YPOBHIO CTpaTeTHUeCcKWX Heneli GUpMH).

Heau npednpuamua e yesoMm — OXUNAEMOE COCTOSHUE COBOKYITHO-
CTH CTPATerHMYeCKHX XO3SHCTBEHHHX CAHHML {NMPOIYKTOBO~PEIHOYHHIX
xomMOWHaLMii) ¥ COOTBETCTRYIOMIME KavyeCTBEHHbBIE Wi KONM4YECTBEHHELS
NOKA3ATeTH.,

Heau cmpamezunecxux xo3aiicmeennnx edunuy (CXE) — 1enessie yc-
TAHOBKM st oTdenpHuX CXE, Ha KOoTOpHie pacnpeneneHl peInprsITHs.

Ieau yurnuonasvieix cgep desmenpHocmu — TUPeKTHBHBIE 3allaHUs
151 QYHKIHOHANBHEIX [MoApasfeae il IpenTipuaTia, KOTOpHEe 3aKia-~
OBBAIOTCHS B OCHOBY pa3padoTKy CTpaTeryi, [NAHOB MEpPONpUSITHIT K
MporpaMM B 9THX chepax U MoEpasaesIeHUAX.

Crparerdueckue Hedu GHPMEL XapaKTepH3YIOT KOJAHYEeCTBEHHYIO
WIH KaYecTBEHHY CTOPOHY OXHIaeMOro peaynbrara, K KonudecTeH-
HBIM OTHOCATCS L€ PHHCYHEIE {00OpPOT, POCT, KOJs PEIHKA), 3KOHO-
MMUecKHe (TpHOLINb, PeHTAOENLHOCTE), (PEHAHCOBRIE (CTPYKTYPA KanH-
Tala, TUKBUEHOCTE), K KauecTBeHHBIM — CTaHAAPT KAYECTBA MNPOIYK-
UM H, HE3aBUCHMOCTE GMPMBI, cTpaTerHyecKuit 0OMHK (PHPMEL (MHCCHA ),
WHHOBaltMOHHOE TIOBEIeHHEe, MOCTAHOBKAa CepPBUCHOTO 0OCTY:XKHMBaHHUS
KJIHEHTOB, YPOBSHbD VilpaBicHMs GupMoil, MoNHTHYECKOe H O6IIEeCTBeH-
HOe BAHIHHE,

B oBuieM BHAe TeXHONOTHA pa3pabOTKM CTpaTerMi MoOXeT OLITh
NpeficTabBfieHa cleayiowedt cxeMoit (puc. 8.2),

CrpaTternueckuii IMArHo3 — 3T0 PacMo3HAHWE CUTYALWH HA paHHel
CTaIMM, CIeXKEeHHE 33 CMTyallHeil,

CrpaTernyeckmii aHaliu3 — 3TO onpe,uc.ueune CTpaTCFIr['-ieCKHX 30H,
aHANN3 OKpyXalolleil cpedbl. . O T
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Cipaverw—| |Crpatern—| {®ocpmyru- Ouerka Peann- Crparern-
“eCKUA HECKUIA poBaHwe NpoFpamMm zayws HECKMIE
DHarHos aHanma crparermal_| cTpaTteryi ’_J KOHTPORB

T

Puc, 8.2. Mopanok paspabortky cTpatermy dupMol

$opMynHpoBalBe CTPATCTHH — BLIGOP CTpaTerny, paspaboTKa mpo-
TPaMM. :

OueHKa RporpaMM — Kaxaad nporpaMMa oleHKBaeTed U BCTpauBa-
eTCA B ODIEYIO NTOJIMTHKY NPeAnpHATHA.

Peanuaanis cTpateruu — GpyHKUMOHANBHELH, IPOEKTHLIHN, NposyK-
TOBLII MeHEeKMEHT.

Crpaternyeckuii KOHTPOAL — KOHTPOB 38 peaiusaniei cTpaTerii.

Crpaterus pa3sBUTHS NMpeAlIpUATHS B KAYECTBE CBOHMX COCTABAAND-

- HHX BKTI0YaeT $a30BYI0 U QYHKUHOHANABHBIS CTPATETHIL.

Bazosas — 510 MOIeNb NMOBSHEHNS HPeANpUNTUS B LIENOM OTAEAL-
Ho#l CXE B Toli MNW UHGil KOHKpeTHOM phiHoyHolt cuTyaiun, Oua aB-
ngerca CTEPKHEM CTPAaTerHyecKoro YIIPaBiIcHRHAS.

Hanprmep: cTpateriis Buifopa PRIHKOB; CTPaTerdsa KOHKYPeHLH Ha
BLIGPAHHOM pHIHKE.

A Ianee yXe Ha BHOpPaHHOM pBIHKE; HOCTHXEHHE ApedMylliecTRa B
KOHKYDPEHIIHH Ha OCHOBE JHACPCTEA B Ka4eCTBe NpeanaracMoi [poayK-
1M ANEEPCTRO B LeHaX; peIHOYHAS CHelMain3alud; PpHHOYHAS KO-
onepalyd.

Dyuryuonaibisie — CTPATErHH, KOHKPETHIUPYIOUIHE BRGPAHHYIO
§a30BY10 CTPATSTHIO B COOTBETCTBHH C OCHOBHBIMHM HAIPABJICHUSMU Ae-
ATENBHOCTH MPEATIPHATHA, T.¢. 3TO KOMINEKCH MEepOlpUATHH U NMpo-
TpaMM JJIS OTACNBHHX GYHKIHOHANLHEX cdep U TIoapazfeneHril npen-
npugaTist. OHK MMEIOT NORYUHEHHOE 3HAYEHUE U ABNAOTCA 110 cylle-
CTBY PECYPCHEIMH HpoTrpaMMamMH, ofecreuuBaOUIMMH NPAKTHYECKYIO
peanuzaunio 6a3oBLIX CTpaTerHi.

PopuupopaHie Ba30BoO# CTPATErHY — 3T0 OCHOBA AJiA BeeX Mocie-
AYIOILMX pelueHUi B o0/IacTH CTpaTerHYecKore JINaHHpoBAKHS, B TOM
qucie A BH0opa CTPATETHH WHHOBALMOHHOH NEATEABHOCTH, KOTOpas
ApjAeTcs oAHOW M3 PYHKUHOHAILHELY CTpaTerni.,

Kaxiie cTpaTeTu MOXeT BLIGPATL MpedMpHATHE? o
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CyLIeCcTBYeT MHOXKECTBO KaccHMKAIHYE MHHOBALMOHHBIX CTPATe-
v, HampuMep XaaccHUKalMs cTpaTeruii, mpeanoxeHHas b, CaHTo B
cpoelt kKHMre «MIHHOBALlHA KaK CpeACTBO SKOHOMMYECKOIO Pa3BHTHI».
Flo ero MHEHUIO, CTPATErHH HeNATCH CAeayomuM obpaszom [30).

1, Tlo xapakTepy «ILIAHOBMKOB» H «pealii3aTOpOB» HHHOBALUMOHHEIE
CTPATETHY MOXHO DasHEANTS Ha RHOMUMPYUHORA bR (HA YPOBHE rlpen-
NPHATIS) H Kermpaasksie (HA TOCYAAPCTBEHHOM YPOBHE).

HerTpajipHas HHHOBAUHOHHAA CTPATETHA O3HaJdaeT peain3aluio
3alUIaHKPOBAHHHIX Ha IoCyJapcTBEHHOM YPOBHE KOHKPETHRIX HHHOBA-
IHOHHEIX MEPOIIPHATHH (HampuMep, TIporpaMMa UcciIeIoBaHi | pa3-
pabotok, HanpaBleHHAad Ha Pa3BUTHE KaKoli-To MpOMBIILIeHHOM oTpac-
Ji¥}, hopMUpOoBaHYEe BHEWHHX HHQPACTPYKTYPHEIX YCAOBUH, TOBRLIA-
0IIMX HiHHOBALMOHHBH IMHAMM3M TIPSARPUATHH U CNocoBCTRYIOIMMX
MX PasBUTHIO, 4 TAKXKE MOSEPHN3aLKM BHYTPCHHETO MEXaHM3Ma 11pea-
NpUATUS M CUCTEMBI CB3el. CNeNoBaTeIbHO, KeHMpAaioHds UHHOBAL -
| OHHGR cmpame2us — 3TO CNECOO COACHCTBHA PASBMTUIO HAPOAHOTO XO-
39HCTBa, KOTHA HA BHEIUHHE YCIOBHA QPYBKUHOHUDOBAHMSM NPpeIIpus-
THA (YYpeXKIeHHUA) U BHYTPEHHHIT MeXaHH3M OKa3biBacTcs TaKoe BO3-
JeACTBHE, KOTOPOE TMO3BONAET YCKOPHTL TEXHHYSCKOE Pa3BHUTHE M TEM
caMbiM TOBBICHTb YpoBeHb sKoHOMWYecKol adpdekTuBHOCTH. Ee Henb
3aKNI0YaeTes B CO3JaHWH Haubosee OiarofpuaTHRIX yCAOBIH TeXuHye-
CKOI'0 H XO34ICTBEHHOTO PAasBHTHA.

2. Ho npeaMeTHOMY coNepXaHHIo Ha YpoBHE NIPEeRIIpHATHH pasiH-
YaoTesa cTparterdy B obacrd HechedoBaHUN U pa3paboToK, NPOAYKTO-
BOH CTPYKTYDH, PhiHKA, GHHAHCOB, OpPraHu3allii M APYTHe, ABAAWLLIH-
€cd COCTABHBIMH 4acTAMH JOATOCPOYHONH HHHOBALMOHHOMH cTPATEriu.,

3. TIo MeHeAXepCKOMY «TOBEASHNIIO» HA OCHOBE XKiaccuDHKalnm
K. ®primaHa pa3inyanTed cleayolne MOIU{pHKALINH MHHOBALIHOHHOH
CTPATETVM ApeATIpUsITHS,

Tpaduyuonnas — NpednpUaATHE CTPEMUTCA TOABKO K NMOBLILICHHIO
KaJyecTna CYIIEeCTBYIONMX MPOAYKTOB, TIOSTOMY HaBepHAKA B AQJITCCPOY-
HO# NepcHeKTHBE oHo GYeT OTCTAapaTh CHAYAJNA B TEXHHKO-TEXHONOTH-
" Y4eckoM, a 3aTeM H B SKOHOMHYECKOM OTHOWIEHHH,

Onnopmysucmexkas — TIPSSNPWAITHE 3aHATO NMOWCKaMM Takoro fpo-
OyKTa, KOTOpHIil He TpeGyeT CIMLIKOM OOMBIINX 3aTPaT Ha HCCNEeI0BaHHSA
U pa3paboTKH, HO ¢ KOTOPHIM CHO B TeUeHHE olpeledeHHOTO BpeMEeHH
CMOXKeT efUHOJHYHO FIPUCYTCTBORATE Ha phibke. IToMcK H Hcmoab3oBa-
HHE TaKHX CEKTOPOB NPEANoaralT MyOokoe 3HaHHe pRIHOUHOH CHTYA-
LUH, BHICOKHH YpOBeHb TEXHUKO-TEXHONOTHYECKOTO PasBUTHS M aJjanTa-
IIHOHHBIE CTIOcODHOCTH. B 3TOM clTydae BHICOKa CTEMEHD pHCKa ﬁucmoﬁ
YTPAThl MOHOIIOJBHOTO TIOJIOKEHUA, .. NI FIPE S
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Huumayuonnas — ncnoiesyerca dupMamy, HMEIOIIHMH CHIBHBIE
PHHOUHBLIE ¥ TEXHOAOTHUSCKHE TO3HITMH. HoBad TeXHONMOTHs IIpHolpera-
eTcsi Y APYTHX, HarpUMep, IyTeM 3AKYIIOK JikiteH3ni, JhieHsns cTouT Ha-
MHOTI'O Jeutesae, nprofperactcd OHCTPee H AcHCTBYET HagexHee, yeM cob-
CTBEHHEIE pa3paboTku, U300PeTeHWA, DT0 YCHEIUIHas cTpareris, HO Wi
ananTaLHHd OPHTHHAARHOTO H CO3IAIOLIET0 MOHOTIONBHYIO CHTYALIHIO TTpO-
IYKTa YMCTBEHHOTO Tpyaa (H300peTeHid) HeoBXoAHMEI BBICOKAd criellHaNlh~
Has KBATMHKAHMA I HeYTOMUMOE TIOANEPKAHUE JOCTUTHYTOTO YPOBHS,

OboporumensHan — NPCINPUATUA [IPORONAT UCCASNOBAHIA H pas-
paboTKH Oe3 NpeTeHHH HA 3aHATHE BEIYIOUX NO3NILAN, X Helth 3aK0-
daercsl B TOM, YTOOBI He OTCTATE OT JIPYTHX B OBacTH TEXHUKO-TEXHO-
JIOTHYECKOTrO pasBWTHA W TIOBHICHTL TEXHWYECKHI YPOBEHb HPOHUSBOL-
CTBA. DTO BEChMA 3aTpaToeMKas CTpaTerus. OHa HCRONB3YETCS IABHEIM
o0pasoM*s 080coGReHHBIX (TOCYAapCTBEHHEX) HayYHO-HCCHEAOBATEN b-
CKUX YUPEHKIACHHIX,

Sasucumas — HabMOZACTCA NPEHMYILECTBEHHO HAa MEJIKHX Mpei-
MPUATUAX, KOTOPLIM KPYITHBIE BMEHAIOT HOBBII TIDOAYKT WIH NIPONU3BOA-
CTBCHNBIN METO,

Hacmynamenssnagn — aMOUIIHA B JAHHOM CTY4a¢ 3aKIKOYASTCA B TOM,
YTOGLI OBITE MIEPBEIM HA PhIHKE.

B pabore E.B, JliobumMoroit «CTparerus M peryiMposaHve MHHoBa-
DHOHHOK ReaTeILHOCTYY NPHBOANTCS CREAYIOWasd KNacCHpMKauus Hy-
HOBALHOHHBIX CTPaTerH.

Hacmynameasnas — el npucyii Gonbuiolt puCK M BHICOKasA BO3-
MOXKHas oKynaeMocTs. OHa TpeGveT OT PYKOBOAWTENEH ollpeae/ieHHON
KnaccdbHKaii B OCYIECTBACHHH HAayyHO-TeXHHYeCKHX HOBOBBele-
HWii, cocOOHOCTH BHIATE HOBBIC PHIHOYHLIE TIEPCIIEKTHBH 1 H3MeHe-
H}A, OHICTPO peaNu30BaTh UX B TORapax. B GoantiMKECTBe CAyYaeh Heol-
XOOHMa CPHEHTALMA Ha UCCASAOBAHNA B COYCTAHUM ¢ NPMMEHEHHEM
HOBBIX TEXHOAOMMH.

Sawumnaa — NPeAHOHAracT BHICOKHI PUCK M nipurogHa s bupM,
CHOCOOHEIX FIOMYYATh IPUOLUIL B YCAOBHAX KOHKYpeHLIHM. [Ing 3ToT0 He-
O0XOIUMMO 33BOCBATL 3HAYMTEALHYIO AOMIO PHIHKA H NOSASPXKIBATL HOp-
MY NPHOLDIY NOCPSACTBOM HHIKHX H3epkeK pouiBoacTa. Kak rnoka-
3LIBACT 3apYOeXKHEL OTILIT, YCIIEX TIPH 3TOM OXHAACT Te GHPMEI, KOTOPLIE
HMMEIOT CHILHBIS MO3ULIMY B IPOM3BOACTBE H MapKeTHHTE. B To Xe Bpems
HAAO COXPAHATH JOCTATOUHbLIH HaydHO-TeXHHYSCKHH noreHunani, YTobH
ObICTPO OTBETUTEH HA HOBOBBEGACHYS, BHEAPEHHEIC KOHKYDEHTOM.

Hoztomaowan — OTHOCHTESA K CITYYAsAM, KOTJa [IpHoGpeTeHHas JH-
LEH3HA peaid3yeTesd B MPUHLUITHAIBHO HOBOT nponyxuun C BHICOKOH
TIPHOBIABIO H HOBBIM PHIHKOM, e KRS e
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~&  Ipomewcymounas — CBOAUTCA K pasyMHoll KOHKypeHumy, Yenex npu

9TOM NOCTHraeTcs 34 CYET CAMOCTOATEALHOIO NMpoBeAeHHA 3PheKTHR-
HOIf MHHOBALMOKHOMH YIOTUTHKM ¢ TeM, YToObl He OTCTAThb OT BEAVILEit
¢upMEL, B TO Ke Bpems HEOOXOAUMO H30ETaTh PUCKA HA PHIHKE BbICOKO-
T0 YypoBHA NoTpeGHTeNCH € TINATENBHEM OTOOpOM MpoayKLuH. Takyio
CTPaTernio MOXHO Ha3BaTb MACCHBHOM, TakK Kak oHa O3HAYaeT CMEHy
TOBApa, KOTOphiif He TpeOYeT Cepbe3HBIX UIMCHEHUH B CPEACTBAX U TeX~-
HONOTUAX NPOM3BOACTBA, HE HYXKAAETCI B 3HAYHTENLHLIX AOTIOAHHTEb-
HBIX 3aTPaTaX YMCTBEHHOIO TPYLa, HE MPUBOLAT K KOPEHHEIM U3MeHe-
HHAM B TEXHHKO-TEXHOAOTHYSCKIX XapaKTepHCTHKAX,

Onut oTeyecTBeHHBIX GHPM NOKA3BIBACT, Yro Hauboles TipHEMIIEMEL-
MH B YCTIOBHAX PEHOYHHIX OTHOIWICHHI ABNAIOTCS HACTYNATEIBHAS, 3a-
LWIMTHA, 3 TAKKEe COBMEILCHHAA (3aliMTHO-HACTYIaTeIbHAN) CTPaTeTUH.

MHuopalus TpeGyeT CPaBHMTEIBHO TPOROIKUTENLHOTO BpeMeHH
(5—10—15 7eT), H NpeANPUATHE CMOXET YCREUHO PearupoBaTh HA PhI-
HOYHBIE H3MEHEHH, eC/IH OHO TIOATOTOBMIIOCh U B €10 PACIOPIKEeHHH
HMEITCH HeOOXOONMBIEC HAYYHO-TEXHUYECKMe pa3paborku. Cnenosa-
TeJbHO, NPeINpUATHE JO0IKHO OCHOBHBATL CBOe Gyaylnee Ha HOATG-
CPOYHOH CTpaTerui, T.e. MOXeT PACCYMTHIBATh HA YCIIEX JIMIID B CIYYac
CBOCH HacTYRaTeabHOH CTPATErMH, KOTOpas CUHTACTCH ¢ HAKOTLIEHHbIM
3HAHHEM H ONBITOM, ¢ BHCLUIHMMH M BHYTPCHHMMHU YCAOBMAMH Pa3Bi-
THA NPeANIPHATHA U €70 COCTA3ATS/ABHBIMHU NpeuMylitecTpamu. Popmu-~
poBaHHe HacTynareJbHOH CTPaTeTHH ~- HefleTKas 3agava. Ona Tpebyer
H¢ TOABKO IMyGoKoTO aHAMN3a H XOPOLHed HHTYHKY, OUSHKY IHAHCOR,
[INMaHOB KOHKYPEHTOB, SBLICTPOTO O peAeneHHs BOSMOXKHOCTEH BHellHe -
FO PHIHKA, HO Y U30GPETaTCABHOCTH, OCTOPOXHOCTH, GHICTPOTO pasMe-
IISHHA W peaJlM3alMM CPeNCTB, NOCTOAHHOTO HAOAIOMEHHA 3a Mepoit
PUCKa, OTETUMM3MA M YMEHMS TIPOHTPEIBATE.

IMpouecc cTpaTernueckoro ypasaedusi COCTOMT U3 B3aHMOCBSI3aH-
HEIX (a3 (3Tanog): cTpaTernyeckoe MIanNpoBanne (AHAIM3 CHTYaLIHH,
paspaboTKa cTpaTeruit), pealu3aliyst CTPATErHil M cTpaTerHuecKUil KOH-
Tponb, MiHTerpanus atux (a3 obpasyeT CUCTEMY CTPaTETHYECKOro Me-
He/DKMEHTA Ha npeanpuaTui. OHa ofecnieydBaeT YNPaBIgIOLIEMY BO3-
MOXHOCTE BO3/I€HiCTBOBATL Ha BCe 3BEHDS H 3NEMEHTRI, 3aHITHE pelle-
HHEM cTpateryyeckux 3anad, Yrobul Bx yBazaTh BOIMHO, HEOBXORHMO
HATHYHE COOTBETCTBYIOLLEH OPraHH3alMOHHOH GOpMEL,

Takux popM cyrecTByeT MHOIO, KPaTKo pacCMOTPHM 3HECh TOABKO
ABE: MATPHYHYIO CPraHHU3AIMCHHYIO CTPYKTYPY U CTPaTerHYecKHe Xo-
3AWCTBEHHLIE SAHHHLIEL.

Hns peuleHMs cTpaTerdyecKHX 3aad BOIHMKAET HeOGXOMHMOCTD B
PaaBKanbHOM pedopMUPOBAHHH [ICAXOHOB K CTPYKTYPAM YADPABACHUSI,
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NOBBINIEHHH YPOBHA UX BAPHAHTHOCTH. DTo 0co0eHHCe BaXHO VIpH pe-
UICHU Y KPYITHOMACUITAOHBIX HHHOBAWMOHHIX 3agay, TpeCyolHX onpe-
JeNeHHOTo KAYECTREHMHOTO PHIBKA 1 KOHUEHTPaluM bl Beeil CHCTEMEL.
TIpakTika BeIpaGoTaNia pas3IHYHEE [ICAXOAH K OpraHH3alHH CTpaTeru-
YecKOFo YAPABACHHA HHHOBALHIMH Ha NpelnpHaTHAX. B Hanbonbiueit
CTEMEHHU YCAOBUAM peaNH3aLMH CTPAaTeTHYSCKHX HHHOBAIIMOHHBIX 3313y
Ha NpEATIPHATHAX COOTBETCTBYET MAMPUHHAR OP2AHUIAUUOHRAR CIPYK -
mypa.

Mamptmnsie opeanuzanuu CO35a10TCS B TOM ClIydae, KOTEa BEHIOpaH-
Has cTpaTerus AcNacT YIop Ha IOJMyYeHHH BbICOKOKAYECTBEHHOTO pe-
3yALTATA 710 DONBILOMY KOAMUECTRY IIPOEKTOB B 0ONACTH BRICOKHMX TeX-
HOMNOTHUH, a cama paboTa ABNgeTCA CoxHOH. Baxsoit cocTaBHOM dac-
ThIO MATPUYHOH CTPYKTYDHI ABASETCA aKTHBHOE HCHONB30BaHHE paziany-
HEBEIX NOAYABTOHOMHBIX I'PYIII MJIH KOJ/UIEKTHBOB, KOTOPRIE CO3RANOTCA
NOA MPOCKT ENA peLUICHUA KOHKPETHOH NpobiieMEl U TOAL3YIOTCA OIpe-
feneHHo¥W crobonoif B NpoBepeHyH cBoe paGoTu. Hanmuuue taxux
I'pYINUI (103BOJIAET YIPOCTUTE MEPAPXHIC B OPTAHM3aLHKA H CHENATE €&
CTPYKTYPY Oonee AHHAMMYHOI,

EcaM HeoOX0OAMMOCTE KOMIUIEKCHOTO 0XBATA SAEMEHTOB BHElIHeH
cpellsl NpeAnpyaTH {CEIMEHTOB PHHKA) He BO3HHKACT, TO BLSIsSEMBIe

B 3TOM c/Iyyae OpraHu3alHoOHHble 0Opa3oBaHUA MPEACTABIAIOT COBOM
YCNOBHHE YIIPaBIeHUECKHE SANHUILILI MpernpusaTud. Hx ocHoBRO# 3a-
Jayeil ABNsAeTcs NOCTHXeHHE MOCTaBlIeHHBIX TIeped HUMH CTpaTeruye-
CKHX Nenell. Cmpamezuveckoli xossnficmeennoil edunuuedl (CXE)} moxer
OnITE 160 Cpymria NPORYKITHK {IpoAYKTOBad JIHHHA), Hubo NMpoaAyKTo-
BO-PRIHOYHAS KOMOHWHaUUS (CerMeHT), 00 CAMOCTOSTE/NbHOE PRIHOY-
HO OPHEHTHPOBAHHOS TiodpasneNeHne IIpennpusaTisa. B HOBLIX yeaoBH-
AX XO34WCTBOBAHMA KOHUETILMA BHACTCHUA CTPATErMYCCKUX X035~
CTBEHHDBIX eAWHHI KaK OTHOCHTSBHO CAMOCTOATENBHEX CTPYKTYDHBIX
yacTeli OpraHU3alMA CTAHOBUTCA aKTyanbHol, CornacHo 3TOMY OIXo-
Ay CXE mpencrasnsger coboli opraHUsaliHoHHO GUKCHPOBAHHEIE KOM-
OHHALKMN B CUCTEME <TOBap — PHIHOK», IS KOTOPHIX XapaKTepHbl Nio-
BTOPAEMOCTE M OHOPOIHOCTE OCYIIECTBISAEMBIX BHYTPH HHX NIPEAIIpH-
HUMAaTeAbCKHX AeicTBHM. CyllecTBylollas RNepBMYHad (QopManbHas)
OPTAHU3ALHOHHAA CTPYKTYpA TICPpeKPEIBASTCA B 3TOM ¢JTy4ae BTOPHYHOI
cTpaTerMueckoll opranusanuei,

CooTHotileHHA GOPMANBHOH CTPYKTYDPHI CO CTPATETHYECKOH! MOryT
OBITh CHEIYIOLIMMH:

1. CXE = ©EO (dopManeHas eMHHLA OPTaHU3aUMH — CTPYKTY-
pul). B aToM cniyuae pamxu DEQ, HanpuMep nex Wik qmjman npe,lmpﬂ-
ATUA, HACHTHYHEL paMkaM feticreua CXE. - : S :
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2, CXE < ©EO, Bro npoucxomr, Koria Heckonsko CXE cocrasasior
dopMabHYIO €OHHHALLY CYIUSCTBYIOWE!H OpraHH3aHMOHHCH CTPYKTYPEL

3. CXE > ®EOQ, B nanxsoM cnydae Heckoasko ®EQ BXOBAT B CTPYK-
TYpy oanoit CXE.

B peayabrare o6pasosadin CXE Ha MHOTHX NPESANPUATHAX COAIT-
¢ MHBECTHIIHOHHEIE LEHTPE! {TPOGMUTUEHTPH) — aBTOHOMHO AeHCTBY-
IoLyie NpeIIIPHHHMATEABCKHE IBEHBS NPEaIIPHATHA, PACTIONATAIOIME HO-
CTATCYHO CAMOCTOSATENBHOI cTpaTerueii noseneHHs1, COOCTBEHHBIM pe-
CYPCHBIM 08ecTeveHHEM, opraHisallMOHHO-TeXHu4ecKol 0a30il ¥ T.E.

CrpaTternyeck yOpaB/ieHYecKHe PeilicHHA BO MHOTOM 3aBHCAT OT
TIPHHLIHIIOR YIIPaBAcHNUs PUPMOH, TEPCIIeKTUR ero pasBuTHA M NPHHI-
THEX METOROB MTaHKpoBaHuA, B npakTHKe HauGonkiee paciipocTpaHe-
HHe TOMYYIIIA CTHIH M WPUHUINE YIIPABACHIIA Ha OCHOBE:

1) xoumpean, Korla nMpeamnonaraeTca crabunbHoOe pasBUTHE Ha Niep-
CHIEKTHBY,;

2) srcmpanoagyuy, KOTIa TIPERNOIATAeTCS PAa3BHTHE HA NEPCHIEKTH-
BY TAKHMX Ke TEHOCHUUH, KaK M B NPOLUIOM NiecpHoge. B oTHX Liensax mpH-
MEHSETCH COCTABJIEHHE TeKYLIHX OIOIKeTOB, GIOMLKETOB KAamHTaNo8/o0-
XeHHH, 10JrocpoyHoe IVIAHHPOBAHUE;

3) pazpalomicn NPURLEUNUAALHO HOBWX CINpame2ili, KOTHA CTAHOBATCA
OYEBHOHMIMH HOBBIC TEHACHLNM Pa3sBUTHA W TpeOyeTcd MpHHATHE HO-
BHX IPUHLMIOB YIpaBleHUs (CTUNeil, MeTonoB ¥ ¢opM OpTAHHIALIHH H
TEXHUKH YIpaBJleHHA);

4) npunamus onepamusHsX pewenuii IpH BOSHUKHOBEHHH Helpen-
BHACHHBIX 00CTOSTENLCTE M TEHISHLIMIH pa3BUTH.

B 3aBHCHMOCTH OT IIPUHATOTO CTHIA paloThl B hHpMe HITH MacinTa-
6a peamii3yeMoii HHHOBAIMOHHOK MieH B MPaKTHKE CTPAaTerH4eCKOTO
MEHEeDKMEHTA MPUMEHSAIOTCA PAINIHYHBIE CNIOCCOBI JOCTHXKEHHUA ITOCTAB-
JieHHBIX Denei. Hampumep, MeTOA corfiacoBaHMs iiefed obGecnieunbaeT
YeTKYIO OPHEHTALMIO HCTOJMHKUTENEH Ha [VIaBHBIE LieJIeBhie YCTAHOBKH
dupmMul. MeToa CUCTEMHOTO MOIEAHPOBAHIS TO3BOMAET COSAUHITh OT-
Ie/bHbIE KOMIIOHEHTH MEHEIKMEHTa B ¢IMHEII AHHAMUYHEIH TIpOLece.

YeneiHasa peainsalis crpaTernYecKiX HHHOBARUHOHHEIX 341aY 3a-
BHCHT OT YPOBHSA ynipaBAeHUA Ha GHPME B LEAOM, 0T CIIOCOTHOCTSH W
YMEHHA KOMAHAL MEHEeKEPOB, MPHUHIIMIIOB HX MOBEJACHHS, OT CTH/A
yIpapiieHUs. YpopeHb 3pellOoCTH epcoHaia B 3JHAUYUTEABHOMH Mepe oIl-
peaenseT NpIMEeHeHUEe TOTO MW UHOT'O CTWASA YIIpaBAeHHS.

HHHOBaLHOHHAA NEATSABHOCTL CONMpPSXKeHa ¢ BOSHHKHOBEHMEM
KOH(PAMKTHHX CHTYALMIT KaK BHYTPEHHEr0, TAK ¥ BHENTHEr0 Xapakrepa,
HeobxoanMMo BHSACHHTE IPMPOAY KOH(IKKTOB, 30HB HX BO3HHKHOBE-
HMA., BaXxHo 3HATh METOOM YCTPAaHEHUS MMM ocnabieHHus MoCNeRCTBUMN
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KOHQWIMKTOB. [N obeciedeHHS YCIEWIHOM XH3HeASATENEHOCTH hHp-
MBI HaJI0 PACITONATATE CPeICTBAMM CTIAXHBAHUSA BHYTPEHHUX (BHYTDH-
JIMYHOCTHEIE, MEXUIMYHOCTHEIC U T.JL.} ¥ BHEITHUX KOHGNUKTOB (NOTpe-
GUTENH, KPEAUTOPH K Ap.).

Jns paspeinenna KoHQIHKTOB B HHHOBALHOHHOI céepe npiMeHU-

MEI CHERYIONIHE CTHITH YIIpaBIeHH: -
KoRrKYpermuoii (YIIOp Ha CHNY, HACTOHYHBOCTE); S
camoyvempanenis (HA3Kaa HaCTOHYMBOCTD); k5

xomnpomucca (yMepeHHOE HacTalBaHUe Ha MOUCKAX IIYTH paspele-
HUA KOHPIUKTOR);

npucnocofseris (CTpeMIIeHNEe K YCTAHOBJICHHIO COTPYAHHYECTBA B
paspelieHin KoHdIRKTa NP clnaGoM HacTayBAHWK Ha NPHHATUK TIpeXs-
NaraeMHX pelicHuii).

8.2. OCOBEHHOCTWU UHHOBALIMIOHHOW
CTPATEMMA ®PMbI B YCTIOBUAX PbIHKA

Ob1asn cTpaTerdyecKas OpHEHTAUHA MPCATIPHATHA OKA3LIBAeT He-
NOCPEICTBeHHOS BAMAHNE Ha (GOPMHPOBaHHES HHHOBAIMOHHOMN CTpaTe-
. CucteMa MHHOBALIMOHHBIX CTPATErHH HOMKHA YYHTHIBATL PAIHY-
HBI¢ BApHAHTEL HHHOBALMOHHOMH AeATEIBHOCTH MPeRIpUaTHI U $hakTo-
pbl, KOTOpHe OKa3HIBAOT Ha Hee BIMAHMe, K HUM ciledyeT OTHeCTH:
HaYYHO-TEXHHYEeCKUIT TOTEHLHAT, YPOBEHb PA3IBHTHR OMLITHO-3KCIEPU~
MEeHTANbLHOH 6a3bl; COCTOSHHE HEMATEPHANILHEIX AKTHBOB H HAJIHYHE 33~
FOTOBOK PesyNpTaToB yxe BHnoaHeHHEIX HUOKP; crpyKTypy BHITYCKa-
€MOM TPOAVKIMH € YYETOM JONEH PRIHKA, CTAUH XUSHEHHOTO [THKJIA,
YIPO3Y TeXHOROTHYECKOTC U GYHKIHMOHANEHOTO 3aMELIeHAS.

HHHOBAIMOHHEIE CTPATerHl MPeRNpPUATUS, KaK NpeINnoNiaracT
JI. Kyannos!, MOXHO pasfAeldTL Ha ABE OCHOBHEIE FPYIIILL

1) crpaTtersn nposeneHus HUOKP;

2) cTpaTerdi 4 alanTallMK HosoesedeHuH {(puc. 8.3) {1, 3].

Crparernn nposeaeHus HHOKP ceazadsl ¢ npoBeacHUeM Tped-
NPUATHEM MCCIEAOBAHKI 1 pazpatoToX. UHHK OTIPSACsIOT XapaKTep 3a-
UMCcTBOBaHUA HAel, nusecTHpopannsa HHWOKP, ux BaauMocBsS3u ¢ cy-
ILECTBYIOLIMMH BHAAMI NPOAYKLIMH Y MPOLECCaMU.

CrpaTerui ajanTalui HOBOBBEIEHHIT OTHOCATCS K CHCTEME 0OHOB-
JICHMA TIPOM3BOACTEA, BHBOMA IIPOAYKTOB Ha PHHKH, HCTIONL30BAHMMA
TEXHOJOTHHMECKHX TIPCUMYHLSCTB.

! Kyamnnoa JI.T. Munosaumodtsie crpaterui B nepaxop skonomukn / Pac. akow.
akon. M., 1998 5B N2 5.7307-243-4.
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Mpynnei
WHHOBALMOHHLIX CTPATErWE

Crpartervm BHeaperns
—] Crpaterim HAOKP W dpanraymu
: - Coxparerui
. — JnueHznoHHan Moprepxku
H NPOOyKTOBOMO | TexHONOrMMEecKnx
prAa NO3LINA
Vcecnepoearensckore
nuaepcraa || ,
Aa Pertpo I_ MpoueccHom
HOBOBEEASHWA WMATLMM
Cnencsanva
— KIASHEHHOM ” -
ukny Y MpoaykToBON || Crenoaaqun
MMUTALIN 3a pbIHKOM
Mapannenston -
— Pa3paBoTKM TexHonorMHackore | | TexHonoruackoi
TpaHcdepTa CBA3AHHOCTH
Onepexatowein L
ARUKaNEHOMN
] HaYKOEMKOGTH BepvkaneHoro || Pag oro
SAUMCTBOBAHWA DNEepEXBHVA
CrapmiiHoro —1_| BriXipaHus
NpeoponeHuR mgepa

Puc. 8.3. MHHOBaUWMOHHKE CTRaTErMk hupMe

OCHOBHBEIMM BHIaMH cTpaTerni nposeaenns HHOKP geagiores.

Junensuonnan cmpamezus UCTIONB3YETCH, KOTHA NpeNIpHATHE OCHO-
BHBACT cBOO AesTenpHocTs B obnacTd HUOKP Ha npuobperenun neene-
EOBATEBCKHUX THICH3MM Ha Pe3yNbTaThi HCCACROBAHMIE 1 pa3paboTok Ha-
YYHO-TeXHHUYECKMX HITH ApYTHX opranusaliil. IIpu 5T1oM npHobperalorca
KaK He3aKoHYeHHEIE, TAK M 3aBeplISHHblE pa3pabOTKH ¢ LEIbI0 HX Jalb-
HeHLlero parBUTHSA H MCIIONB3OBAHMSL B MPOLECce OCYIECTBIeHUS cob-
creeHHEIX HUOKP B pesynsrate npealpHsaTHe mojiydaeT coGCTBEHHEIE
PE3YALTATH B ropasgo 6osee KOPOTKUE CPOKH M 3a4aCTYI0 ¢ MEHBIUMMH
3aTpaTaMH.

Cmpamezys nccaed06amenserko2e Audepemea HallelleHa Ha JOCTHXe
HHE JOJATOBPEMEHHOTo NpeOLHBaHIS NPeANPHATHS HA NepedoBbIX To3M-
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wusax B obnacté onpenenentnix HUOKP. Janraa crpaterys npeanona-
TaeT CTPEMIICHHE HAXOMHUTHECH Mo GONBIUMHCTBY BHAOB ApPOIYKUIHMH Ha
HAaYaNnbLHbLIX CTaBUAX pocta, OnHaKe oHa TpeGyeT TOCTOSIHHBIX HHBECTH-
uuii B HoBLie HHUOKP, uyro ang MHornx poceuiickux npeanpuaTiii as-
JISIETCA HEBO3MOXHBIM B COBPEMEHHRIX YCNOBHAX AedULIHTa hHHAHCO-
BHIX PECYPCOB.

Cmpamezus cae0o8aniua dCUIHERHOMY Huxay o3Ha4daeT, yTo HAOKP -
KeCTKO MPHBA3AHE! K HHIIIAM XKH3HH BHINYCKAeMLIX NPOXYKTOB H NpH- -
MEHAEMBIX NPEANPHATAEM TpoteccoB, OHa MO3BOMSAET HOCTOSHHO Ha- |
karnupath peaynprarll HUOKP, KoTophie MOTYT OWTh HCIIOKB30OBAHK |
NS 3aMeleHH BEIORIBAIOLIHX POAYKTOB H IIPOLECCOB, '

Cmpamezus napaitaeavroll paszpabomiy Npeanonaraer npuobpere-
HHE TEXHOJOINYeCKOH NHLUEH3MH Ha FMOTOBLIHA MPOAYKT IHGO NMpoLece.
ITpu sToM npecaeayeTcd Lelib UX GOPCHPOBAHHOTO OMBITHOTO OCBOE-
HUSA H TIpoBeACHUS € elo y4eToM coBcrTseHHBIX paspaborok, Takad
CTPATerHsa MeXeT ObITh HCIIONBE30BAHA, €CIIH NOCTaBAEHa LEnE (hopeH-
POBaHHOTO OCBOCHHSA HOBHIX MPOAYKTOB M IpOIECCOB MpH HaNUYKHH
pa3paboToK, KOTOphIe MOXKHO ITpUOOpecTH 3a npefeiaMi Npelnpua-
THA, @ TAKXE TIPH YCJIOBHH CHIDKCHHA BO3IMOXHOCTEH KOHKYPEHTOB B
OCBOSHHH JAHHHX MHHOBalKiE. OHa MO3BOAET OCYLIECTRIATE HHHO-
BANMOHHOE Pa3BUTHE Ha COOCTBEHHOH OCHOBE, CIOCOOCTBYET POCTY
NOJIH MpeINpUATHA Ha phIHKe W COOTBETCTEBEHHO TIoBHIUaeT 3¢ dex-
TUBHOCTD €0 HEATENEHOCTH.

Cmpameaus onepedxcatoieli Hayioemxocmy UCTIONB3YeETCA, €CIM A
MPEATIPHATHA XapakKTSpHO CTpeMileHHe MOBBICUTE HAyKOSMKOCTE TpOo-
OYKLUM BHIE CpelHero YPOBHA Mo oTpacii, OHa MoXeT GbiTh MpHMe-
HEHA B YCMOBKAX OCTPOl KOHKYPEeHTHOH GOpLOLI, KOrNa HMEET JHAUE-
HHE BpeMs BBIXOAAa HOBOTO MPOXYKTA HA PHIHOK, WIH B MEPUOIb], KOTda
BaXKHO ONEpPEENTD APYyTHE MPeANPUATHA B 06NaCTH CHHXEHWS UeH M 13-
JAepXeK Ipou3BOACTEA, :

Crparerin BHeIpeHNHA H AJANTALMH ROBOBBeXeHHIl TTONPA3ICATIOTCH
Ha CAeAyIolliie OCHOBHLE BHJILL.

Cmpamezus nod0epycku npodykmosozo pada 3akilovacTCs B CTpeM-
JEHMU NPEeaTpUATHA YAYYLATh NoTpebuTenbckie CRONHCTBA BHITYCKae-
MBIX TPaAHIHOHHHIX TOBApOB, KOTOPLIC He TIOUBEPXeHbl CHALHOMY MO-
PANLHOMY CTapeHHIO, '

Cmpamezus pempo nogoesedeHull IPHMeHETCA K YCTApeBILMM, HO
TCAL3YIOUIMMCS CIIPOCOM H HAaXOAALKMCH B 3KCIUTYaTaLHK M3IeNTHAM.
HanpuMep, varotoBnekrse 3amyacTeli Ang CROKHOH TeXHUKH ¢ ENHUTENL-
HBIM cpoKoM clyxOu. HHHOBaUKK 38ech OyIyT Hal‘lpaBJ]CHbI Ha COBep-
WICHCTBOBAHHE [IPOLECCOB HX MBFOTOBNCHUA. . . .o pvniie .
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Cmpamezust cOXpaHERH MEXHOACUYECKUX nO3UUE UCTTOAL3YETCA
NPeANPUATHAMH, KOTOPEIE 3aHRMAalOT MPOYHEIe KOHKYPEHTHHIE [103H-
UHH, HO 10 OnpeleNeHHBIM TPpUYHHAM Ha HEKOTOPhIX ITAllaX CBOSTO
PA3BUTHS HCTRITHIBAIOT CIWILHLI Y HeoWMNAHHBII HATHCK KOHKYpeH-
TOB M HE MMEIOT BO3MOXKHOCTH BKJNAABIBATh HEOOXOOUMEIe CpeACTBa B
OOHOBACHHE TIPOU3BOICTBA M [IPOAYKLUMH. OHa He MoXeT GLITh ycnel-
HO#H B IONTOCPOYHOM aCTIEKTE.

Cmpamezus npodyxmosoii # npoueccHoll uMumaiiti CBOIUTCA K TOMY,
9TO [peANpHUATHE 3aMMCTBYET TEXHONOTHH CO CTOpoHHL, [TogoBHoe 3a1M-
CTBOBaHHE OCYIICCTBIACTCH MO OTHOLICHHKIO KAK K MPOAYKIUH, TAK H K
npoleccaM e¢ IPOU3BOACTBA. Ec/IM NpuoGpeTaloTes yKe HCIOMb3YIOK-
€cfl TEXHOJIOTHH, TO BO3HHUKAET OIACHOCTh BHIITYCKA YCTapeBIIel MpoayK-
UWH. JTa cTpaTeris MoxXeT OBITh s¢deKTHBHOU B TeX cnyuasx, Koria
OpeATIpMAITAE CHIBHO OTCTaeT OT KOHKYPEHTOB N0 CBOSMY HAYYHO-TEX-
HHMECKOMY NMOTEHLIHANY WIH BXOJUT B HOBYIO LIS HeTo cdepy DH3HECA,

Cmpamezus cmaOuiinezo npeodoteria MPeNoNaraeT nepexol K Bbic-
DIHM CTagHAM TEXHOJIOTHYECKOro pa3sBUTHS, MUHYS HU31He, OHAa TeCHO
CBs3aHa ¢ MMHTALMOHHLIMH CTpaTerisiMi, 8 TAKOKE CO CTpaTerHei ome-
pexaollell HAYKOeMKOCTH, KOTOpEIe HCITONB3YIOTCA KaK CIocobk pea-
JTH3AITHH,

Cimpamezts mexnoA02UYEcK020 Mpancepma peannayercs TONOBHEI-
MM MpeANPHATHAMME BePTHKAJNLHO HHTETPHPOBAHHBLIX CTPYKTYD, KOTO-~
pbie [IepeIaloT yKe OTpaboTaHHbBIE TEXHOMOTHH MAJIBIM TIPeATPUATHAM,
BXOAAWMNM B CTPYKTYpY. OHM, KaK npaBMio, paboTaioT Ha Bonee Kpyit-
HBIE H ITO3TOMY BEHHYXIECHB HCIIONIB30BATh NMPpeioXeHHBEe HM TeXHOo-
aorud, CTpaTterng TakHX <«OPUHUMAIOWIMX» NPEANPUATUH Ha3BIBACTCA
CTpaTerucit BEPTHKANBHOIC 3aHMCTBOBaHUSA.

Cmpameeus mexuorocineckoll ceszannocmi VCONL3YETCA, KOTa
TPeANpHATHE OCYIIECTEAAET TEXHOJIOTHYECKH CBA3aHHBE WHHOBAIIUY,
T.€. H3rOTOBAAET TeXHOJOIMUSCKH CEAZAHHYI0 NMPOAYKUHIO (B TOM CIy-
4ae, ecIM Ha JOMIC TEXHONOIHYECKN CBA3AHHHIX NPOIYKTOB HPUXOAUTCA
Gonee 70% BRIMYCKa),

Cmpameaust caedosalun 3 puHKoM HAUCIMBACT NPEINPUATHE Ha BH-
NyCcK HanGonee peHTaGEABHON W TIOAB3YIOLISHCH PHHOUHEIM CIPOCOM B
JAHHBII MOMEHT BpeMeHH NMpoayKiuuu, OHa MOXeT GhITh UCIOJAb30BaHa
Ha HAYaIbHBHIX CTAIHAX Pa3sBUTHA NIPERNPUATHA, KOTAa ellle He onpene-
JICHHI [IPUOPHTETH B BBIYCKE [MPOLYKLHH.

Cmpamezus sepmuKaibRoeo 3aUMCME08aHR XAPAKTEPHA I MAJIBIX
NpeANpUATHH B cocTaBe KPYIHBIX BepTHKANBHO HHTEIPHPOBAHHBIX
CTPYKTYP, KOTOPHE BHHYXACHB IPHHHMATD H 3aHMCTBOBATh TEXHOMO-
THH ¥ TIpeRNpUATHI-THIePOB JaHHEIX CTPYKTYD.

s d dwls

15— 8558 ' ' 273

i



ve Cmpamezus paduKAas6HOZ0 Onepexcentn BEIpaXaeT OeHcTBUHI Mpex-
TIPUATHA H €0 CIpeMIIcHHe BHIUTH TICPEHM Ha DHIHOK ¢ PAaTHKaIBHO
HOBBIM TTPOIYKTOM (WIH IIpOM3BOANTL €ro HOBHIM criocoboM). B pane
chyuaeB TpenoaracTes peanusauus ApyX crpateriit HUOKP — we-
CHAETOBATSNECKOrO AMAEPCTEA H ONepeKaoLleil HayKoeMKoCTH. CTpare-
I PAJUKATLHONO OIEPEKSHNA OYEHE JOPOrasd M HMecT CoNBILYIO IO
pHcKa, ONHAKO OHa OTIpaBRHiBaeT cebf B CAVIasX TIpUMeMEeHHs Ha Mo~
JoObIX dUpMaX, UMeIONIHX NepeloBble pa3spaboTKH 110 NPOAYKTAM H
MpOLIECCaM.

Cmpamezus euncUOaHUA AUOepa TPUHHMACTCH KPYITHBIMH (DUpMaMH-
JHAepaMU B HePHOb] BbIXOIA HA PRIHOK HOBBIX NPOAYKTOR, CHPOC Ha KO-
TOpBIC ellle He onpefeneH. [lepBoHaYaNbHO Ha PHIHOK BBIXOAUT Majlad
dupmMa, a satem B cryuae yorexa HHALUMATHBY IEPEXBATEIBACT AMAED.

B rpynmiosoii nponspoacTBEHHO-KOHOMMYeCKok chcTeme (TTIBC),
., TOMMMO PacCMOTPEHHBIX CTPATErHi, BHISBIAIOTCH CISUA(PHYSCKHE, OT-
paxalomiyie $akT o0beIHHEHHA APSANPHATHI, 3MeCh TAXCKE BRIAEASIOTCA
ABe Tpynnsl crpaternil: crpaterun HAOKP M crpaTerHy BHeApeHM.
Kax ast M3 Ipyrmn COCTOMT H3 KOMILIEKCOB YaCTHBIX cTpaTertii (puc. 8.4.).

Mpynnel ‘s
VHHOBAHWOHHLIX CTRaTervA i
ay
Crpaterum HIA0KP CrpaTeryu BHeppaHUA i
W agarrauru P
Crpaterus Crparerna
’_ NPEOKOHKYPEHTHON LexTpaniaauiie Fou——
KOHCONUOBLIMA KoaeHHblx
Crparerna CTapMit
CyBeTpaTterua NOAHOTO
= ALMOTHOTO HKUIHEHHOTO
NWLEH3MPOBaHWA LpKna Crparerna
rOpM30HTaNEHOM
—1 Imcptheperumating
CybcTpaterns Crparerua
—1 NPGNCPUMOHBNBHOID BepTUKaNLHO- .
BOCTYNa VHTEr PUPOBAHRBIX - 1]
WHHOBaLIAA B 5
' B
CrpaTterns Crparerna
cySueHTRanMaaLwm AeLEeHTPanM3aLMK1

Puc. 8.4, UHHoRALMORHEIE CTRaTErMM 0GbeInHEHWA NPeANPUATIAR
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Crparernn HUOKP nofpasiengiorca sa claegyionide BUmLI.

Cmpamezus HpedKoHKYpPeRmHoll KOHCOAUOAUUN TIPUMEHsIeTCS TIpel-
npuatuaMu TTISC Ha paaHnx craguax HAOKP, xorpa Haxo speMeHHO
OGBEANHHTE YCIWIMA 110 TIONYYEHHI0 HeoOX0AUMEIX HAay4yHBIX pe3yisra-
TOB. JTOT BUI cTpaTervi MoXeT OhITE NpeAcTasieH ABYMS cyGeTpaTeri-
SIMH: IbI'OTHOTO TMLCH3UPOBAHHUA H MPOITOPLMOHANBHOTO 1OCTYIIA.

CyOcTpaTerus IbroTHOFO TMIIEH3UPOBAHUA COCTOUT B NpeIQCTaBNE-
HHH yyacTHUKkaM corMecTHRIX HMOKP miLieH3Hi Mo JIBTOTHBIM LIgHaM,
[pn s1oM nareHroBAadensleM cranoBuTea [T1DC B uenomM, a npennpH-
ATHA-YJACTHHKH TIONYYAIOT AHHEeH3HU MHEo DecninaTHo, ArGo ¢ BuRNa-
TOH TnaTexeil B MOHIKEHHEIX pasMepaX. JIoCcTYI K noay4eHHIO JTHLEH-
3UH ONUHAKOB IS BCeX MPEINpPHATHIH-Y4aCTHUKOB NPeIKOHKYpPEHTHOM
NpoTpaMMEL

CyBcTpaTerus IponopliMOHAIBHOTC JOCTYIA IIPEATIONATAET COM3ME

" peHHe ABroT W BkAana npeanpusatus B HUOKP.

Cmpamezus yenmpasuszquuy xapakTepHa Aisi o0beIHHEHM, roe
HHUOKP npoBoastcsa ofHOM WIH HECKONBKUMH HAYUHO-TEXHHYECKHUMU
OPTaHM3alHAMH, OCHOBHEIE€ HAIIPABACHMA NEATENSHOCTH KOTOPEIX OIf-

. pemensdioTcs opraHaMH ynpasneHus I'TIDC,

Cmpamezus cyOyesmpary3auuy UCTIONB3YETCH TPOH3BOACTBE HHEIMM
obsenuHeHaMY, The HUOKP pazneneHsl 110 OTASNbHBIM NOAOTPACTAM,
KaXJad U3 KOTOPHWX GOPMHUPYET CBOIO CTPATETHIO HAYYHO-TEXHHYECKO-
To Pa3sBUTHA.

Cmpamezus Oegenmpasusayuu NPHMEHACTCS B TOM Cily4ae, Koraa
NPeRNMPHITHS CAaMOCTOATENRHO GOPMHPYIOT CTPaTerMl pa3BHTHS, CAMH
OPT2HH3YIOT NPOLIecchl HCCAENOBAaHUI H pa3paboToK IHGO CUJAMM CBOMX
HAYYHO-TeXHHYSCKHUX ROApasAchAcHl, nndo co3iasas cleldaJiu3npo-
BaHHHe 060co0icHHbIe LeHTph!, 0o 3akaseipag HHMOKP Ha cTropone.

' Tenepsb No aHANOrMH ¢ YPOBHEM TIPEANPHSTHSA NepeiileM K paccMoT-
PEHHIO CTPATErHil BHEAPEHUA Y 1ANTAUMH 00beIHHEHHI UpeINpHATHIA.

Cmipameaua ROAROZ0 NCUIHEHHO20 HUKAQ HALENHBAaeT HHHOBAITHOH-
HYI0 cicTeMy I'TISC Ha BRIIONTHEHHE HCCAENOBAHHI TI0 BCEMY XKH3HEH-
HOMY LUKy HOBOBBeAeHHS. I1py peaniisaliiy 3Toi CTpaTerMu B paMKax
obbelHHEeHHA npoRoisaTed He Toabko HHUOKP, Ho U ux BHeapeHHe,
IHGGY3IUA 4 pyTHHH3aLHA.

Cmpameeus xoneunstx cmaduli UCTIONL3YyeTCd B TOM Clydyae, KOTAa
00beNHHeHHE OPHEHTHPYETCH AYLUL HA CTANMHK BHEAPEHHS, K NMocHeny-
fouine HHOKP npopoaarcd yxe 3a npenejaMi IpYNITh,

Cinpamezus epmMUKAAbHO UHMEZPUPOSCAHHBX UHHOSAL U TIPUMEHSET-
¢ B caydae nocrpoelms FI1DC cpoeit HHHOBAHHMOHHOMH CHCTEMBI TAKHM
00pa3oM, 4TO TIPSANPUATHSA IPYIINb KOIOAHAIOT IPYT APYTa B HHHOBa-
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LUOHHOM nipoilecce. HanBoapmas 3¢ ¢deKTHBHOCTE B 3TOM Cy4ae Jo-
CTHTaeTcs NMpH JOTONHEHHH WHHOBALIMEL NpeATTpHATHH, BHITYCKAIOILHX
KOHEUHEI IIPOAYKT, HOBOBBEICHUAMHK IIPOMEXYTOUHEIX ¥ KOMIUIEKTY-
I0LHX NPORYKTOB. JaHHadA ¢TpaTerns AO/KHA COYETAThCA ¢ LieHTpaal-
30BaHHCH H cyGUeHTpanH30BaHHOI cTpaTeruaMu HUOKP.

Cripamezua 20pusonmanbioli dudpepenyuayun XapaKTepHa I rpen-
TIPVATHI TPYTINEl, KOTOPBIE BHEAPIOT H30AHPOBAHHEIC HOBOBBEICHMS,

Kax npasino, NpeAnpusTie IpHMEHACT HECKONBKO BIAUMOCBA3AHHELX
AUG0 DOMOMHMOUIAK RPYT ApYra WHHOBAUWOHHEIX cTpaTterdid. Moprdens
KHROBALMOHHEIX cTpateriit hopMupyeTcs B 3aBICHMOCTH OT NTOCTARACH-
HBIX OBIUMX COUMAIBHO-KOHOMHMECKIX UeNeil pasBHTHA [IPEINPHATUA,
BBITEKAIOIIMX W3 HHX MHHOBALMOHHEIX 3a/ad, 4 TakkKe (akTopoB, OKa3kl-
BAIDIIHX BAMAHNE Ha HHHOBALMOHHOE PAZBHTHE TIPCATPHATH,

B ocxoBe dopMupopaHua Toprgeaa HHHOBAUMOHHEIX cTpaTeruil
(ra6n. 8.1) nexar obulne COITHANBHO-IKOHOMHYECKHE eI H HHHOBA-
LIMOHHEIE 3a0a4 NpeanpusaTHa. [fonydeHue MPUOGLUIH H ¢ MaKCHMK3a-
LHA ABNAICTCA OCHOBOTIONATAICIIEH IENBIO TIPSATPHATHH B PHIHOYHHIX
yenoeusx, IToprdens ans KOHKpeTHHX Ueneil nomxeH GopMupoBaThea
€ YJeTOM YPOBHS HHHOBALHOHHOTO PasBHTHS, JTHX YpoBHeld MoXer
GBITE MHOTO, H HX KOJMYECTBO 3aBHCHUT OT KOHKPETHEIX YCJIOBHE MpH-
MEHEHHH cTpaTelrnH.

Tabnnuya 8.1
DOPMUPOBAHUE NOPTOENER MHHOBALIMORHBIX CTPATEIMA
Ofulas coumanero- | MHHoBaUMONHEE Ypoeenrt paktopos | CTPYKTYpa nopT-
. BKOHOMUYECKAS 3afa4m MHHOBALMOHHOMD penn HHOBALMOH-
uenb pAazIBATUA HElX CTRATEr Wi
1 2 3 4
PocT macwitabos Kopeniioe oOnoene- | Bulcoxnih yporoHb | CTpaTernu:
RpouzBoacTea HWE K YBENNIBHWUE | nong HayHo-TexHW- | anepexanwei
KO"””;GBC":: :RH:HL; Yeckux paBoTHUKOE | HARYKOEMKOCTH;
NPON3BOACTEEHHOT s J
ogopy.u.osaum' B O5UIeH YNCNEHHOC yecnanoBaTebeko-
* TV TIepCoRana Bue | 1y nunepcrea;
paspalorka HOBLIX | CpedHero ypoeHs;
PAAMKANBHOTC
BUAOD NPOAYKUMU U [ yammine onbiTHE- onepexeHus
npoueccos, BKCNePUMEHTANBHO- I
BHEAPEHUE CHCTEM- | FO NPOMIBDACTES; e
g AL
. v HulX MHHOBaUWi umMeeTcs aagen cob- L
e cTBeHHbx HHOKP; . 5
R HMHADG
Ao OCHOBHAA Macca Npo- {,{,H AR
AYKUMH HaXOQUTCA B LR AN
CTAYN BRIBOHA HA - ot
PHHOK U TeXHONOM- it
HOCKOrO YHKUMO- 195V i
HANBHOTO FAMELUEHIA
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Mpogonxenne Tabn.

1 2 3 4
Huaknii yposeHn CTparterum:
_ oTCyTCTBNE KaOpo- | NPOOYKTORO W
BOrQ Hay4HO-TeX- NPOUeCCHON
" HMHECKOrD NOTeH- | MMWATayH;
e . um1ana v oneiTHe- NMUEHIWOHHAS;
FKCNEPUMEHTANBHO-
ro npoussonctea; | BEPTHKANLHOMO
i BAMMCTBOBAHHS
- HW3Kan KON Ha .
EL T PbiHKE;
OTCYTCTBME YIPO3bl
4 TEeXHOJIOMMHECKOTO
) W PYHKUNOHANBHOTO
BaMeWEeHWs, cTa-
AWiiHOre Apecnone-
Hutst
Poct gonu Ha paiHke | MoblileHue Tax- Boicoknid yposeHs |CTpararum;
HUMECKOTO YROBHA TEXHONOTUMECKON
NPOWZBOACTBA; CBABAHHOCTH;
y nogkWenne napanneneHoi
+ i KOHKYPBHTOCNOCOG- paspaboTkW;
HOCTH MPOOYKUMI;
o poAyMY; MCCNB0BATENbCKO-
Ty CHUXEOHNE N3nepXek ro NMAepcTEa;
nponanoqcTaa
onepexaiei
HAYKDEMKOCTH
Huzxu#l ypoRoHs CTpareriu:
NMugH3KOHNAA, .
cnepogadng sa
PHIHKGHM;
NPOAYKTOROH U
NPoUEecCHGR
AMNTaLWK;
TEXHONOTUIECKOA
CBAZaHHOCTH
Cratunnzaumwn Nopnepxavne Buicokwid ypoeesb | CTpaTervu:
NONOXEHWA Ha PHHKE | BHCOKOrG TEXHUYEC. BROKHZAHHE NNAspa:
KOro YpoBHA
NPOV3BOACTEA; CnenoBaHKA 3a
PUIHKOM;
fOBLILEHWE
KOHKYPEHTOCTIOG06- GReRoBaAHUA )
HOGTH NPORYKLMN; KHIHEHHOMY LINKAY;
CHUXEHHE UZAEPXEK onepexalouen
NpoNaE0ACTRA HAYKOEMKOCTH
> SR ¢
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Okouvyanne Taén,

2 3 4
Huzaxui ypoBeHB Crparerwu:

COXpaHeHuA
TEXHOAOTHYECKMX
nO3NLMA;
SIRUGHIVOHKES,
ChefOBaHKA 3a
PEIHKOM; )
TEXHONOTVYeckol .
CEAZAHHOCTH;

8ePTUKANBHOCO
3AUMCTROBAHUA

4

L]

OCcBOeHN2 HOBLIX Pazpabotka awp- | Buicokuil yposeHb | CTpaTervu:
PbIHKOB ’ . | bepstUMpoRaHHEIX cTafniHore

. NPoAyKTOE W Npo- PE0NONEHUS
LECCOR;

MCCABA0RATENBCKD:

HayYHO=TEXHITYBCKOE FO NUOEpCTBa;
ofiecneverue
NpEOLECCOB BLIBOAA _ onepexaolei
TOBAPOR HA PLIHOK HAYKOSMKOGTH;
pagrkansHoro
onepexeHra

Huakwii yposess | Crpateruu:
NLEHAHOHHAS;
TEXHONOMMYECKOW
CBAZAHHOCTH;
ciepoBaHun 2a
PHIHKOM

Ilpu nocTaHOBKE LeNH pOCTa MAcIITaboB NPOH3BOACTEA MOXKET GIo-
BapHBaThCA ero ypopeHb. OT lieNieporo YpoBHA pocta OyayT 3daBHCeTh
HHHOBALUOHHLIC 3aa4u npednpuaTust. B cnydae 6ypHoro pocta (06bI4-
HO NPHHHMAaeTCo 3HaYeHHe Gonbiue 20% B roa) pedb A0KHA UATH O ce-
pLe3HOH PeKOHCTPYKIIHMH NPEANPUSTUS, pacIiipeHHA HIN HOBOM CTPO-
yuTenkseTRe, HHHOBATIMOHHBIE 3a/1aMy GYIYT CRA3AHB C MPOEKTHPOBAHU-
eM W npuodpeTeHUeM HOBOTO 00opydoBans, paspadoTKOl HOBLIX BH-
HJOB IIPOAYKUHH U TEXHOJOTHHMECKHX NMporeccoB. OueHb BEcoKuit (20%)
H BeICOKHA pocT (10%) xapakrTepHbl 1A MepHOROB BRIBOJA HA PHIHOK
HOBOTO TIPOAYKTA H OCBOSHUA YXKEe CO3MaHHLIX W BBEAEHHEIX B CTpoii
MOIHocTei. 3ech HHHOBAIIHOHHBIE 3371244 BHTEKAOT M3 Heo0XoAHMO-
T COBEPIIEHCTBOBATH ACHCTBYIOHE TEXHOMOTHYECKHE MPOIIECCHl |
MOAH(pHUMWPOBATEL MPOAYKUHIO, a TAKKe JieAaTh HAYUHO-TEXHUYeCKle
3aroTOBKM JAA OyyLHX NepHONoB. B YCIOBHAX CPeaHETO H MaJIoTO po-
cra (5% M HMXe), KaK TIpaBUAo, HMeeTcs MPOAYKT, HaXORAUIHIICA B Ha-
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yajie cTaguH 3peffocTH (T.e, B KOHUE craluy pocta). B ganHoM cnyuae
OCHOBHOI WHHOBALUHOHHON 3afadvell cTAaHOBHUTCA o0CCIIeYeHHe COBep-
IIEHCTBOBAHUS JCHCTEVIONIHX TeXHONMOTHYESCKUX NPOUECCOR ¢ LeNblo
CHHXeHHS ceBeCcTOMMOCTH, YIVYIIeHHs TIPOAYKTA H NOATOTOBKH K BbI-
BOIY HOBOI'O NPCAYKTA Ha PRIHOK,

IMoprdens MHHOBAUHOHHKX CTPaTerHi ropMupyeTca oS BAUAHH-
€M Pa3sIHYHHIX GaKTopOB HHHOBALMOHHOTO Pa3ssHTUSA. X ypoBeHb Of-
pelieNiAeTCA BIR KaXIOro HPpeApUiATHS B OTAeNbHOCTY, JIIg ey pocTa
MacliTaboB MPOH3BOACTEA MPHUMEHAIOTCA DAIMYHEIE CTPATErHH IIPH
BEICOKOM H HH3KOM YpoBHe GaKTopOoB HHHOBALIHOHHOIO Pa3sBHTHA.

ITpu BEICOKOM YpOBHE HENECOOOPa3HO NMPHMEHEHHE CTPAaTerHii one-
peXalWeH HAYKOEMKOCTH, HCCAeI0BATENBCKOTO THAEPCTBA, PAIHKANB-
HOIO onepeXeHud, T.e, ¢locobeTBYIONMX HHTCHCHBHOMY Pa3BUTUIO.
MpeanpUsiTHIo HEOBXOAMMO BKJIAABIBATE 3HAYHUTEABHAE CPENCTBA HA
nposegeHne HUOKF, HanpaBneHHBIX HA 32BOeBaHKE MePEIOBLIX MO3H-
LW B 0oTpacin,

IipH HU3KOM ypoBHEe (paKTOpOB HHHOBALHOHHOIO pa3sBHTHA HabGop
CTpaTeruii CTAHOBHTCS OPYTHM — NpeolAafaloniMMH ABASIOTCH CTpate-
TUH APOAYKTOBONA U IpollecCHO UMMTAIMH, NULIeH3HOHHAs, BEPTH-
KaJbHOro 3aHMCTBOBaHHE, DT0 OB6LIYHO CBA3AHO ¢ OTCYTCTBHEM Ha
NPeANPHITHH JOCTATOMHOTO HAYYHO-TEXHHYECKOTO KaIpOBOTO MOTEH-
LHalda ¥ ONbTHO-3KCHepHMEHTAALHOrO IMpou3BoacTha. [Tpennpusarie B
JaHHOM Ciyiae 3aHMMaeT HU3IKYIO JOJNI0 Ha PLIHKE, H €T0 TIOAOXKEHHE
XapaKTepH3yeTCsl OTCYTCTBUEM YTPO3Hl TEXHOJOIHYECKOTO H PYHKIIHO-
HANBHOFO 3aMeUICHHSA.

Poct 10oau na polifike B HEKOTOPOH CTENCHH OUPEASHACTCH POCTOM
MAacIUTaBoB NPOU3BOJCTBA, YBENHUEHHE PEHIHOUYHON NOMH JOJDKHO TaK-
Xe TIPOHUCXONUTDL B CeMeiicTBe B3aMMOCBA3ZAHHLIX TIPOOYKTOB U COTIPO-
BOXJAATBCS BhITeCHEHHEM ¢ PbIHKA KOHKYPEHTOB WK Gojiee BEHICOKMM,
YeM Y HHX, pocToM o0BeMOE Npoussogctea. [Ipy aToM nepen apeanpH-
ATHEM OYOYyT CTOSTL TaKWe WHHOBAIIMOHHLIE 3a1avil, KaK MOBBIIEHHE
TeXHUYECKOTO YPOBHS NMPOH3BOJICTBA, HAYYHO-TEXHHYECKOEe obecneye-
HHe BhIBONA Ha PRIHOK NPOAYKTOB ¢ XapaKTepPMCTUKAMM, TIPEBOCX0/S-
IIHMH XapaKTepPHCTHKH KOHKYpeHToB. KpoMe Toro, HeoOXoAHMO yUecTh
M 3aga4y pa3paboTKH HHHOBALIMK 110 YCTOHYHBOMY CHIDKEHHIO M3Aep-
XeK IIPOM3BOACTRA TPORYKIIMH 10 Go/lee HM3KOIO YPOBHS, YEM ¥ KOHKY-
PEHTOB,

Ecnu cTaBUTCA Lieb YESIHYHTE AOJIK HA PEIHKE TIpH Jl000M YpOBHE
(akTopoB HHHOBALMOHHOTO PA3BHTHS TIPEANPHUATHS, TO JOJDKHA peaau-
30BHBATBCS CTPATETUA TEXHONOIMYECKOH CBA3SAHHOCTH, YTO MMO3BOAUT
KOHLCHTPHPOBATEL YCIUIME Ha POLCTBCHHLIX NPOAYKTaX.
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Crabuansaunsa DOXOXKEHNS HA PuHKe BO MHOTOM NpeAnoNaraeT cie-
AOBaHHe ¥WHIHEHHOMY LMKIY NPOZYKIIME, CBOeBpEMEHHBI BRIBOA Npo-
IYKTOB Ha pHIHOK, TICAASPXKAHME HAa HH3KOM YPOBHE CebecTOMMOCTH
npoaykuuH, IosToMy HHHOBALHOHHEIE 3a1a4H B OCHOBHOM CBA3ZAHBI ¢
HOCTHOKEHMEM BLICOKOIO TEXHHUYECKOIO YPOBHS NMPOAYKUMH Y TeXHOIO-
ruii, obecrieyeHHEM cOOTBETCTBHA XHIHCHHOI'O UMKIAa NpoayKTa LHK-
namM HHUQKP,

Taxkas nocraHOBKA 06LIcH COUMHANBHO-2KOHOMHYECKOH Lienu rnpei-
NPHATHA, KaK NIPY BLICOKOM, TAX M NPH HU3KOM ypoBHe GakTopoB MH-
HOBaHMOHHOrO PA3BUTHA, 3aCTABJSACT €0 IPHMEHATE CTPATETHIO Clefo-
BAHUA 33 PHIHKOM, YTO TO3BOJIAET VAEPKATh 33BOCBAHHLIC MO3HMIIH,
{Ipy BEICOXOM YPOBHE NPESNPUATHE TAKKe OTAaeT NPeAMOUTeHUE CTpa-
TerMH CeOBanU JKMIHEHHOMY IIMKIY, ONCpeXalonlcii HayKOeMKOCTH,
BeDXMIaHHWS aunepa. [IpH HM3KOM — CTPaTeriy CoOXpaHeHMA TeXHONO-
THYECKHX MO3HWLIMI, NTHMUEeH3HOHHOM, TEXHONOTHYECKOR CBA3RHHOCTH,
BEPTUKAILHOIO 3aMCTBOBAHHA,

8.3. CTPATEr'MYECKOE YNPABNEHWE o
PASBUTUEM OVPMbI 4

CrpaTernyeckoe yrpasieHue BKNoYaeT OCHOBHEE NPHHEUNL! (Me-
onorms, puiocodia) negTeNLHOCTA, ONpelefeHue acCOPTHMEHTHOM
MOJMUTHKH, CTPATErHH KOHKYpPeHTHo# 0opbOH, TeXHHYeCKOH (npou3-
BOACTBeHHOIT) NOMHTHKH, KaApoBoi M dHHAHCOBO TTONHTHKH, ¢cTpaTte-
TMH H TAKTHKH pa3BUTHA (omnpeleneHHe 0cobo BAXHEIX NepBooyepes-
HEIX MeD).

Ocroeroll npunyun ynpagaenus cmpamezueti passumua 80 enelitneti
cpede — MAKCUMAaAbHOEC HCNONB3OBAHHE (arpeccHBHAasd MapKeTHHIOBAS
HOMUTHKA) CHILHHX CTOPOH NPedIpHATHS, 06eCNeYHBAIONIMX MY TIpe-
UMYNIECTBA Nepe]l KOHKYPeHTaMH.,

OcrosHoll npunyun ynpasienus cmpameziell pazeumun enympenseii
cpedsi — MaKCHMAJbHOe HCTONb30BaHNWE BHYTPEHHHUX pe3epRoB mpen-
TIPHATHSA M ROCISHOBATEIbHOS YCTPaHEeHNE clabhiX CTOPOH, SBNSIOMNX-
¢ HAaHOONee «y3KUMH MECTaM#» Ha TIYTH DOCTIXKCHHU A 1ieneit.

Bawcneinuuii paxmop xouxypenmocnocobrocmit — 310 3QpdeKTHE-
HOCTB MCIIOJIB30BAHHA HMEIOUIMXCA PECYPCOB.

MoXHO BRIACAHTE TPU IPYIIE OCHOBHEIX CPEICTE TNOBLIIIeHUS 3¢)-
tdrexTHBHOCTH M0G0 OPraHU3aLMOHHOH CHCTEMEL

1. BoiapreHHe H MOMHOE MCTIONL30BAHNE HMEIOLULHXCHA PE3EpPBOB 3a
cyeT dopMMpoBaHus 3aMHTEPECOBRHHOCTH JIIoIeH B MONHOH oTaave M
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TOBBIIEHHN 3(Q¢eKTHBHOCTH {cHCcTeMbt yrpasieHus1). [lIaBHBIM cpell-
CTBOM 3J6CH ABISIOTCH COZXAHHE H TIPAKTHYECKOE HCMIOAB30BaHHe 3t~
(PEKTHBHOTO (MO KOHEYHBIM PE3YABTATAM) KOMITNEKCHOTO MeXaHHU3Ma
ynpapaeHHusa. OH B MepBYIC ouepelib JOMKeH BKIIOYATh MOTHBALIHIO, AK-
THBH3ALMIO M CTHMYAHPOBAHHE TPYAA, MIPOTHBO3ATPATHRIS MEXAHH3MBI,
IfeHooOpasoBaHne, TEXHOAOTHIO YIIPABASHWS 1O KOHOYHEIM Pe3yALTa-
TaM, YeNOBEKO-MAIIMHHHEIE TEXHONOTHH TIPHHATHA PAUHOHANBHBIX pe-
LIE£HUWI, TTOBLIIEHHE MpohecCHOHATEHOTO YPOBHS PYKOBOONTENEH B 00~
JIACTH HHHOBALIMOHHOTO MEHEDKMEHTA, DTa IPYIINa CPelcTB MOXET AaTh
OBICTPbIH (32 HECKONBKO MECALIEB) MPHPOCT ¢ MUHHMANBHEIMH 3aTpaTa-
MH 3(PEKTHBHOCTH C BHXOAOM Ha TIpefeli, cnpedeasieMbli cylecTRY-
OIIHMH TTPOU3BOCTBEHHO-TEXHOJOTHUESCKUMH BOSMOXHOCTIMH MIPeIl-
INPHATHAL.

2. CTpyKTypHBi¢ HHHOBaUMOHHEIE U3MEHEHHS 3a CUST CHHXKEeHUS
Aonu HeadbeKTHBHEBIX TEXHONOTHHA U HU3KOpeHTaOeAbHEIX BHAOB MNpo-
AYKLIMH (M3 YHCIA CYMIECTBYIOIIMNX). OCHOBHBIMH CpeCTBAMH peail3a-
LHH NOJOOHBIX CTPYKTYPHEX U3MEHEHUIl ABIAIOTCA: TeXHHUECKOE Te-
peBoOpYXeHHe M peKOHCTPYKIHA, MpH KoTopo# onpeaeiseTcs palHo-
HaJIbHas acCOPTHMEHTHAS NONMUTHKA, copMUPOBAHHAS € YYETOM Map-
KeTHHTOBOH HHGQOpMALHM. JTA IpyIIa cpelCcTE MOXET OBITE B 2—3 pasa
Bonee sddexTUBHON U GoNee MHEPUMOHHOH, YeM Meppas, OHa Moxer
JAaTh OCHOBHOH MpHpocT >dpeKTUBHOCTH 33 HECKONBKO KBapTajoB C
BHIXOAOM Ha MpeHeN BOIMOXHOCTEH CYLIECTBYICLIMX TEXHOMOTHIA.

3. Coamanye W palMOHAABHOE UCMOAB30BAHHE HOBHIX BMJIOB IIpO-
BYKUHH, YCIYT M HOBBIX TEXHONIOFHMIA 3a ¢4eT aKTHBH3aLWH MHHOBALIH-
OHHBHIX NpolieccoB, OCHOBHEIM CPEACTBOM 3liech ARAACTCA NPOBEACHWE
HHOKP u (WiH) NoAroTOBKa H MPOBEEEHHE NPOTPaMM IO BHEOPEHUIO
pazpabaThiBaeMEIX HOBLUECTB {HHHOBALHOHHLIE MPOTpaMMEL)} IO HOBOI
MPOAYKIIMH, HOBBIM TEXHOIOTHAM H HOBHIM METOHAM YRpaBJieHW .

[nasHOe OTIHYMe 3T0H TPYNIB CPEICTE COCTOHT B MOCTOAHHO pac-
TYLIHX CO BpeMeHeM BO3MOXHCOCTAX MHOTOKPATHOTO MOBHILiEHHA 3¢-
GEeKTHBHOCTH,

.. PaccmoTpus 310 Ha ipuMepe OAQ HIT® «IIurmenTs.

Mucena OAQ HII® «I[Murment»

" Pykopoautenamu HIT® «IInurmMeHT» GBUIO ApeiIoXeHO OBa BapHAH-
Ta MHCCHH TIPDEANPHATHA (OKOHYATENLHOE pellleHHe ocTaeTcd 3a Cobe-
ToM aupektopos OAO HII®D «JTurMeHT»):

«MBI co3zaeM KpacHBYIO 3al(ATY OT HEraTHBHBIX BHELIHMX YCJIO-
BHii»,
«MH zenaeM Bally KU3Hb KPAacOYHOMH»,
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Llenu pecTpyKTYPHIALHH e G
KpuTepHHu AOCTHXEeHHS LeleH. :
PaGoThl NpoBOAUANCE B ABA HTaTna;

1) ¢popMyaupoBaHHe Leeid M KPHTEPUEB HX JOCTICKEHH aKTHBOM
{PYKOBOIUTEIH BepXHEr0 H CpeIHETO 3BCHRER yIipaBieHud) OAQ HITQ
«IIvrmeHT» (21 YenoBek);

2} KOppeKTHPOBaHKE 3AMaHHEIX LCNEBbIX YCTAHROBOK T10C/Ie YHCIIEH-
HOM OlIEHKH KPHTEPHEB UX NOCTHXEHHS,

PaccMOTpUM KpUTEpHU TOCTHXEHHA Heheil, BupaGoTaHHEIE Ha Nep-
BOM 3Tale.

1. Poinounbte uens

Oﬁmaﬁ dopMynuposka: «Janame eedyuiee norodceniie HG puHKe ¢
Poccuw».’ "

KpuTtephu cTenieHH JOCTHXEHUS 1SN '

1.1. Hons peinka, %: i,,m,

1.1.1) B Poccuiickoit enepallii 1o perHoHaM; o
1.1.2) 8 crpanax CHL .- m
1.1.3) B Mupe. _"_,‘

1.2. OGopoT, MJH. py6./Mec,
1.3, Jong meHeKHBIX CpeacTs B odopore, %.
2. TlpousBoacTREHHBIE HEAH
O61ada GopMyIupoBKa: «Obecneventie 30NPocoe PHRKA ¢ NOMOWbIO
BHCOPEHUS HOBBIX MEXHOA0HE (O CHUNCCHUS CEBeCMOUMOCHI, COBCPUICH -
CHIGOBAHUR Yeaoeull mpyda, 3amums 06opomusx cpedcms)s.
KpuTepun cTenedu AOCTHXeHHUST HeENH:
2,1, O6beMHl BBITYCKA NTPOIYKIIHH 10 BHJIAM, T/MecC, T
2.2. OBbeM 3arpsasHeHUI; e
2.2.1) seibpocos, T; :
2.2.2) c6pocoB, MIH. M. M
2.3, Honda 3aka3ol, BRIIONHEHHBIX B CPOK, a1
2.4, Dona 6paka, %. .
2.5. Jons nepeMeHHBIX 3aTpaT B CTPYKType cebecroMocTh, %. 7
2.6. llons niepeMeHHbIX 3aTPaT Ha OJHO H3eJNe, ThiC. py6.: B
2.6.1) cHIpbe;
2.6.2) sHeprusg,;
2.6.3) TpaHCIIOPT.
. 3. ConmanbHbie nemn g
O61aa popMynuposka: «Cosdanue coapemennbix OoCmoiiRuX yeaosull
mpyoa ¢ SoCHUMEHUEM BUCOKO20 BRAZOCOCIOARUR PACGOMHAUKOE».
KpuTepuH cTeneHH JOCTHXEHMSA LENH!
3.1. 3apaGoTHaa Myata Mo OTHOWIEHHIO K OLicHOYHOM CTOHMOCTH
NOTPeOUTENbCKOM KOP3UHEE, pas.,

Edl
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% 3.2, 3apaGoTHad 1L1aTa [T0 OTHOLISHHIO K cpenyeil sapaboTHOM mia-
T€ ¥ HHOCTPAHHEIX KOHKYPEHTOR.

3.3, KonnuecTBo paGoTaloIIHX,

3.4, Ycnosng tpyna (3a00JeBacMOCT, CpelHee KOMHYSCTBO BoMb-
HWYHBIX OHEH B TOLY — KOJHYECTBO MPEILABTCHHEIX GONBHHYHELX TUC-
TOB),

4, DUHAHCOBO-PKOHOMIYECKHE 118N

O61an DOPMYTHPOBKA: «Odechencnye Yomolinuao2o IKOHROMUMECKO20
COCHOAHUA QUPMBL 30 CHEM PE3K020 CHUNCCHUA ROCIMOAKHBIX U30epicek U
auIX00a Ha JeHecHblll pUHOK».

- Kpurepuu creneHy AOCTUXEHHS HENH:

4.1. [TpuSsuis, MAH, pyo.:
4.1.1) ymcras TipuORINE,
4.1.2) MapXKHUHaNbHasA NPpUOLLE (BLIPYYKA MHHYC IpAMEIE H3-
HepXKH),

4.2. PeritabenpHoCTD, %:
4.2.1) ofmas (yicTas NpUOLUTL Ha o0IMe WINSPXKKH);
4.2.2) MapxyHaabHasg (MapXKHalbHAS MpUOEUIL Ha IIepeMeH-

i HHIC H3ZEPKKH). :

4.3, OGopoTHbBE CpelicTBa, MIH. pyo: ‘

4.3.1) Bcero;

4.3.2) coBCTBeHHEIE,

4.4, AMOPTH3ALHOHHBIH GOHA, MAH. pyo.
- 4.5, OTROMEHHE 0BOPOTHEIN CPEACTB K 3aTpartam, %,
" 4.6. Texywas TMKBUIHOCTh, pas,
- 4.7, QounooTaaya, pas.
w0 4,8, O6BeM NPHBIEUYeHHEIX KPEIHTHBIX PECYPCOB, MITH, Py6.
7 8, Texkynne uenH H 3a3449H
© O6was GopMynHpoBKa: «(CeoespeMentoe i Ka1ecmeernoe pemeﬁue
NPOGAEM, KOHMPOAUPYEMBIX NEPEBIM PYKOBOOUMENEM>, :

KputepuH ¢cTeneHH NOCTHXeHUA LedH (Tabm. 8.2).

5.1. CpoKu BBHIOTHEHNA 0cobGO NIPHOPWTETHEIX TIPOEKTOB M IIpo-
TpaMM.

Takum obpaszoM, rnasHag 1elb, KoTopasd cTOKT Neper OAQ HIIP
«[TurmenT» no 2002 ., — crate ayyineil koMnaumeil PO u CHT B cBoeii
OTPaCH. DTO BHAYHT, UTo el HeoOXoIHUMO JOCTHYL TIOKasaTeNel Mpous-
BONCTBEHHO-CGHTOBOrO H (PHHAHCOBO-9KOHOMHYECKOrO MoTeHIHaNA,
OJIM3KMX K MOTEHIIHANY BEAVIIIMX aHAMOTHUHHX KOMNAaHUH cTpaHs H
CHTI. Hy:Ho 3Ha¥MTe LHO (IOBBICHTE KAYeCTBO YIPARISHASA TIPOH3BOR-
CTBOM H ¢OLITOM, (PMHAHCAMH H HHBECTHLIMAMM, COLIHATLHO-KANPOBEIM
M TEXHONOTHYECKHM pa3BUTHEM. : R
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SReERE Tabnuya 8.2
NOCTABREHHBIE UENH GUPMBI
UHenn KpuTepun CywecTey- | Cpenue- Honro-
' woiee nNono-|  cpoYHan CpOYHan
WeHHe crparerya CTparTeris
{ceroana) | (4epea roa) {vepez
J rona)
1. PoiHosHe | 1.1. Jons peibka npofax
8P, % [ 8 15 -
.
1.2. OBopor, MApa. py6./Mec. 30 40 75 4
1.3, AoPA AcKexHLX i
cpepcTe 8 obopoTe, % a5 50 79 "
2. Mpovasoa- | 2.1. [oRR NepemMeHHix 3a- K
CTBEHHLIE Tpar B ceBecTOUMOCTI :
npoeaykun, % 75 Ry 72 70
L. 2.2. Buipabotka Ha OgHOro - M
1 pafoTawiiero,
MAH. py6. /uyen.— B Mec, 15 22 30
2.3. NpousHT BLIICNHEHKMA
S 3axazoe B CpokK, % 30 60 S0
3.GopmancHbie| 3.1, 3apaGoTHas nnaTta pa-
P BOTHWUKOB NG GTHOWIE
o HUK K MPCKHUTOYHGMY
MUHUMYMY B [ CaHkT-
MeTeptypre
{430 ToiC, py6.}, paz 2,8 4,5 4.0
3.2. 3apaboTHaa nnaTa pa-
SOTHHKOB MO OTHO WS-
RUID K cpepnah sapa-
BOTHOW NAATE 3ANAGHEIX
KOHKYREHTOR, pa3 20 a2 60
3.3. Konwyectpo paboTa-
ICILMK, Yen. 2000 1860 2500
4, ©unancopo-| 4.1, YucTan npubuins,
SKOHOMM - MnpAa. pyd./mec. 1.0 30 5,3
YecKkne 4.2. MapxwHanbHas npu-
Gutnb, MAPA. pyd./mec. 7.5 11,2 225 .
.. 4.3. PerrabansHotTh
) L wucTast, % 3.4 8.2 7.7
~ogr 4,4, PentatensuocTs Map. _
) . XuHanbhad, % 333 38,9 429 4
iy 4.5. Q6opoTHME cpeacTaa, ’
. " Mnpa. pyo. 211 250 400
oo .. PA. PY'
e 4.6. CoGcraeHHbie o6opaT-
~TH HLIe CPeaCTRa, '
SRR MApRAL. PYS. 50.0 68.1 1324
4.7, Tekywan AMKEHAROCTS, y
paa 1.38 1,45 1,5 _‘
4.8, MoupooTaaNa, pa3 0.4 0,6 0,7 )
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B maHHHH MOMEHT OTcTaBaHIe Mo IpojaxaM ~ B 1,7 pasa; oTcyT-
CTBHE MPHOBUIH, T.¢. BMECTO MHHHMANEHOM PUOBLIH — YOBITKH, TIO Ka-
MHTAAM3ALUHH — oTcTapaHue B 1,5 pasa.

HeoGxoauMeie yCNOBUA COMPOBOXICHMUSN peHH-
XKHHHpHHTa ODH3Hec-npoueccon (PBIL);

L. HocTrosHHOE KYpaTOPCTBO NMPOSKTHBIX TPYI CO CTOPOHBI BEICLIS-
IO PYKOBOACTBA, OHO OCYHISCTBIAETCH AAS TOro, YTOGH IPYIALL OLILY-
LIANH BaXXHOCTh CBOSl MHCCHH K HEOCXOAMMOCTE PEIYALTATOB cBoeil pa-
GOTH B/151 OpraHM3alTuH.

2. IIpoektel PBIT Do/mkHET GBITH YBA3AHH ¢ APYTHMH ApOeKTaMHu

. OPraHu3aly.

3, Penmxunupuur BI1 ucnonnsyeTcs TONBKO TaM, Tie MMEIOTCA
SonblliHe BO3MOXKHOCTH ISl COBEPUIEHCTBOBAHHA I NONYYEHHA KOHKY-
PEHTHBIX MPEeHMYUIECTB ¢ MOMOIUBIO KAYSCTECHHOIO MPBIAKKA HIH e
KOHKYpPEHTH BeliyT cefs CBepXarpecCcHBHO,

4. Tlepconan HeoGxooIuMo npoRH@oOpMApoBaTh 0 paboTe N0 PeUH-
KHHWPUHTY.

5. CoTpyaHWKH BOJXHB TOHUMATE, 4TO YpaBieHHe H3MeHeHUAMHA
ABJIRETCHA TIOCTOAHHBIM TPeOOBAHHEM.

6, PaboTa gosiaHa GETH OCMEICTIEHHOH.

CyGuexTnl peHERURUPHAra SU3HEC-NIPONECCOB

Xo3zsux npoijecca GTBEYAST 3a XO[l H PeIY/ETAT BCETo Ipoliecca B Ue~
JIoM, T.e. 3a paboTy pasHYHHX OYHKIMOHAIBHLIX IoapasiencHui ([o-
CKONBKY MPOIIECCH NPOHH3BIBAIOT BCIO OpraHu3alui0 Hackposk), OH
OlLieHWBaeT M MOBHLIAET 3(PEKTHBHOCTE PABGOTE Ha MaKpOYPOBHE,
YTOYHSET NpedcTanieHle 0 NOTpeGHOCTAX KOHEeYHOTO MOTPeOHTENA K HX
0BOCHOBAHHOCTH, B TOM YHCJIE O BO3MOXHOCTH YAOBASTBOPEHHA DTHX
roTpedHocTel HHBIM CcrocobOM, T.€, HPY IIpUBACYEHMH NMDYTHX TPYIIT
COTPYAHHKOB WIH NpoLieccoB. X039HH ROCTOAHHO KOHTPOAUPYET, YTO-
OBl N1O0H, 33HATHE B Opolecce, NERANH WMEHHO TO, YTO HyXHo, OH
OTBEYAEeT 3a BHINOHEeHMe paboTH «Ha CTHKaX MEXIY OTISABEHEIMH T10HA-
pasacAeHUsMA», T Yallle BCero BOZHHKAIOT IIPOOICMbl, K ONIPeACHACT
NpaBHABHEE [TOKa3aTeln OueHKY paboTel, HakoHeu, oH HeceT oTBeT-
CTREHHOCTH 3a paboTy Beero polecca, THKBHAALHIO JeCTPYKTUBHBIX
KOHGAUKTOB, CTATYC XO3(HHA 3aKpelNseTcsd BO BHYTPEHHEM X03aH-
CTBEHHOM 3aKOHONATENBCTBE KOMITAHHM (UTOOB He BosoGnagana QpyHK-
LHOoHANbHAs Hepapxus), Bribop XosauHa GazupyeTcs Ha TAKHX KpUTe-
pHAX, Kak: 3HaHUe bIl, ymenlve BINATL Ha NI0AeH, KOMMYHUKATHBHEIE
CNOCOOHOCTH, AKTHBHOCTD B PellCHHH TpobiaeM,

OTBETCTREHHOCTh 3a Npoliecc o683aTelbHO BKIIOYaETCT B JONKHO-
CTHYIO WHCTPYKLIMIO Wi YUMTHIBAETCH MpPH pa3paboTke CUCTEMHE CTUMY-
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JUpoBaHMd. XO3AHHOM HpoIlecca YACTo BRICTyMaeT uneHd Copera nUpex-
TOPOB. :

Pyxosodumens epynnet no pearuzayuu npoexnq PEIT sRGHpaeTca ne-
XONS U3 CNeAVIOINMX. KPHTEPHER: BblcoKad KBaIHMWKAIIUS, OIIBIT PYKO-
BOJCTBa MOAPA3ACACHMEM, BHICOKAS AKTHBHOCTE, BOCTIIPHHMYHBOCTh K
HHHOBALHAM,

[Honcku >hdeKTHBHEIX METOLOB YOPaBI¢HUA B IIpakTHKE McHE-
JKMEHTA HYXKHBI JUIS M0G0 Xelalouiell BBIXUTS, KoMTTaHHH. C yeM
Ke CTANKMBAIOTCH MPeNnpUsITUA cerofHsa? 310 U KOHKYPEHTH, HAacTy-
napLlMe co BeeX CTOPOH; H NMPOBaNuBalouIeca H3-3a HebOaaronpusT-
HOT'O HHBECTHUHOHHOTO KAUMATA HHBeCTULIMOHHBIE [TPOEKTHI; U OT~
CYTCTBUE NPEICTABACHNA O TOM, HACKOJbKO BEACTBEHHO NNONOXKEHHE
NpeanpUATHA; U APAKTHUYECKH IIOJHOE OTCYTCTBHE <«HOPMAaNBHBIX»
JeHer, OIaTa ToBapa JeHeXHBIMHA cypporataMu, 6apTepoM, B3aHMO-
3a4eTAMH, U YHHUYTOXAILKE ApenfipHsTHe el W WTpagu [leHcu-
oHHoro ¢onga ¥ PoHAa MERHIIMHCKOIO CTPAXOBAHUMA, MOBBLILAIOUIHE
CTaBKY peMHAHCUOBAHMA B HECKOABKO pa3 (HULAe B MMpe 3TO He-
BO3MOXHO), 1 Ap.

Taxensle YCNOBUA, AUKTYCMBle KPH3IHCHOH BHelHell cpenoi, 3a-
CTABIAIOT MPeANMPHATHI U3LICKHBATL BCEBO3ZMOXHBIE Pe3epBEI A BHI-
BOJA M3 KPHU3KCA H MOBLILIEHHA KOHKYPEHTOCNOCOBHOCTH,

YenelsHbix peayisTaToOB HeNb3d AOCTUTHYThL 0e3 pedpopMHpOBAHUS
BCEX 2AEMEHTOB OU3Heca, TIOTOMY UTO KaXABIH 3MeMEHT pa3BHBacT H
MOIAEPXKUBACT OCTANIBHEIE.

OnuuM M3 Hanbolee gelicTBeHHEIX GaKTOPOB MOBHIIEHHA KOHKY-~
PEHTOCTIOCOOHOCTH NMPeAIPHITHI ABASSTC PAIBUTHE BHYTPEHHETO HH-
HOBALHOHHOIO NIpeInpHHUMAaTENbCeTBa. [Ipekie Bcero 5To onpeaeneHie
KOMaHHABI YIPABAEHUEB, KOTOPBHIC B COOTBETCTBHH C COOCTBEHHBIMH 11¢-
JNEeBBIMH YCTRHOBKAMHK BHIPaDOTANH NpOorpaMMy CTPATerHueCKOro vi-
paBneHHA, DONHTHKY YIPaBJIeHHs aCCOPTHMEHTOM H MapKeTHHTOM, HH-
BeCTHIMOHHYIO IIONUTHKY U BH3HeC-IIaHUpOBaHKe, aKTHBHO OCBOWIH
YIPaBIeHYCCKHI YIeT, PeIIaAMEHTHPYIOUIHI JeATENbHOCTE BHYTPEHHHX
MmoApasgeNcHuil, IeHTPOB PHUHAHCOBON OTBETCTBEHHOCTH, (MNMHANOB,
JOYePHHUX APeIHpHATHI U Ap.

CTpyKTypHHE NepeMetbl TIPH Beell HX BAXHOCTH HHYETrO He 3HAMAT,
€CNU He HALSHUTE HeoOXOAUMEIMHE MOJHOMOYHAMHY PYKOBOIHTENEH H
COCUMAJIACTOR MoApa3icAeHH, YTOOBL OHH B COOTBETCTBHY ¢ TpeboBa-
HHAMH PYKOBOJICTBA HAYall AelCTBOBAThL KaK BM3HECMEHE!, a He KaK
arpecCHBHLIE H Y3KHe TIPodeCCHOHANEL,

HuaAopalHsM COMPOTHRAAIOTCA HACTO He TOABKG OTAe/bHbIe PYKO-

BOAMTENM, HO M lieNble noapasfeiesus. [ToIToMy MHHOBAUMOHHELIA Me-
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Hemxkep (MHAep) DOMXKeH BHIABAATE NTPUUHHH, TOPMO3SIIHE PA3SBHTHE
HHHOBALMOHHOMN JEATENBHOCTH.

CIIOXHO BHOPATH KOHIENLMIO, 3HAYUTEAEHO TpyIHee ee cpOpMH-
POBaTh, HO elle TpYJHEee 3aCTaBUTh JIIOAEH IIPHHSTH ee.. PAGOTHHKH non-
XKHEI OCO3HATE, YTO U AOCTHIKEHIA LIEIH HeoOX0AMMO UX YUacTHe, uTo
6e3 Hero KOHUENINA He MOXeT ObITh PEalN30BaHa,

HuHoBaliH sBAsioTcd 0coOhM UHCTPYMEHTOM MEHEIXKEPOB, cpei-
CTBOM, KOTOPOe JacT GIArcTipHATHYK® BO3MOXKHOCTh INA OCYIIECTBIE-
HHMS HX 3aMEIcToB, TIpH 5ToM HHHOBALUOHHBIE MCHEMKEPDI, KaK IOKa-
3bIBAET MPAKTHUKA, UCTIONB3YIOT AaHHBI HHCTPYMEHT 3HaYNTENIBHO 3¢-
(eKTHBHE®, HEXeNM PYKOBOIUTENH OTHE/BHLIX NoApasaeNeHuil nped-
TPUATHIL.

OcosHab, YTO He3aMHTepecoBaHHBIE HIH HAEMHBIE PYKGBONWTEIH
OPHEHTHPYIOTC JIMITL H2 CBOH TTPUOPHTETH, HHHOBALIMOHHEIE MeHel-
JKepbl JOMKHB CAMH KOHTPOJIHPOBATh (PHHAHCOBLIE ASHEXKHbIE IOTOKH
M pEaH30BHBATL H30ILpEeHHEEe MeTOAbl 3KOHOMHH 3aTpat W NTaHupo-
BATh HANOTH, MOCKOMLKY PHCKYIOT CBOHM KaMMUTAMOM U XOTAT NONYYHTE
OTIauy HA BAOKEHHEI KanwTai.

Ha npakTike cylecTBYIOT okoae 100 THIIOBRIX MHCTPYMEHTOR pe-
opMHpPOBAHUA H 03J0poBieHus npeAnpuATHii. Ho B kaXaoMm KOHKpeT-
HOM ¢lIyyae HeoOXoAMMo TTOAXOANTE HHIHBUAYAIBHO B 3aBHCHMOCTH OT
oTpacj¢Boil TPUHAMIEKHOCTH FpeANIPUATHS, OT BAM30OCTH K KOHeYHo-
MY NoTped/ieHHIo OCHOBHOM Macchl HaceleHHs, T.€. K «HOPMaJibHbIM»
(«XMBBIM») JeHBTAM, OT crielIM(MHKH PEIHKA, OT UHKIA ACHEXHOTo 00-
paiuenus ¥ ap. HavGonee yacTo npedlipuATHA HCNOB3YIOT Cheayonye
MepHl 03A0pOBICHHA:

1) AKTHBHEBII MApPKETHHT,

2) peopraHusauyl® PHHAHCOBOH ACATENBHOCTH,

3) yIpaplieHMe [IEPCOHATOM ¢ OpMEHTALHEH Ha CHHEPIEeTHKY B KOJI-
JICKTHBE, KOPIOPATHBHYIO KYJILTYDY, S

4) pecTpYKTYPH3aLKIO MPeaTIpyATHI. SRR

Kourponbusie Bonpocel

1. HazoBWUTE OCHOBHbIE NPUHLUMALL, N0 KOTOPLIM MOXHO Cprt‘lI’alOBaTb
WMHHOBAUMOHHLIE CTpaTeru.

2. Kakne dakTopht A0MKHL YIBTLIBATECH TIRW NPOTHO3UPORAHNNA nosen,eauq
KOHKYDPeHTo8? g

3. O603HavYLTe NepedYeHr 00A3aTENLHbIX BONPOCOB, OTBETLI HA KOTOPbIE
NOMOTYT MayYaTh CTPATEry KOHKYREHTOB,
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4, HazopwTe TUNLI MHHOBALMOHHBIX CTRATEMNR,  rons ~frawrn cupg o
5. Pacxpolite HanpasneHns eubopa MHHOBALWOHHOW CTpaTeriy,

6. Mepeuncnute ocHosHbie cTpaterun HNOKP v packpoiTe nx CytnocTb.
7 o
8

9

Kakopt HanpasneHua GopMHUpoBaHKA cTpaTeridn oupmel?
Cakoil cTpaTeruv NPUAESPXNEASTCH UHHOBALMOHHAS dypma?
O7 xaxwx $HaKToROB 3aBVMCHUT CTPATETMS MHHOBRLWOHHON opraHusauni?

10. Kakyio CTPaTervio Bbl MOXEeTe NOPEKOMERHAOBATE Baillel nav apyrod
KOHKPeTHOM dupme?

T

- RBE

i
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' Ho sonpocar npuoGpemenius knuz odpayatimecs;

Otnen npoaax «HHEPA-M» (onrosas nponama):
127282, Mocksa, yn. [MoaapHad, . 31p, Ten.: (495) 380-4260; darc: (495) 363-9212
: E-mail: books@infra-nt.r

Maraznn «Bufanochepas (posHayHag npogaxa);
109147, Mocxea, yi. Mapkcucerckaa, 1. 9, Ter. (495) 670-5218, 670-5219

. O1aen «KBWra—podToits:
g Ten. {(495) 363-4260 (zob. 232, 246)

LleHTp KOMENCKTORAHHA GUOIHOTEK:
119019, Mocksa, yit. Moxosa#, g, 16 (Pocciiickas rocyfaperpeHHast Guﬁnumm, ¥op. K)
Ten. (495) 202-9315

Yuefnoe uzdanue

E L

Baagyumup Ipuropheniy Meabmeknii

MHHOBAUIMTOHHLIN
MEHEJKMEHT

VaeOuuk

OpurnHan-MakeT noarotoeten B HanatemckoM Home «<HHOPA-M»
JAP MNe 070824 or 21.01.93 1.

Caado B HaBop 09.01.2002, MNommicauo B nevats 02.04,2002,
Gopmar 60 x 90!/ . Tlevars ofeethan. Bymara odetan.
Ven. med. 1. 19,0, Yu-~ysn, n 17,53,

Jorm. THpaK 3000 9K3. Jakas Ne 8558
IleHa goroBopHas.

Wanareascruii Jom «<HHOPA-M»
127282, Mockea, yi1. TlonspHa, 4. s
- Tea.: (495) 380-05-40, 380-05-43. dake: (495) 363-92-12
E-mail: books@infra-m,m http://www. infra-m.rs

OTmreuaTaHo ¢ OTOBBIX Adano3dTHeoB B QAO oprcHa «3nax [loyetar
«Cmonenckas ofyactiad tHoorpadmd wM. B, H. CuupHopar.
214000, r. CMoneHck, npocnekt uM. K. Tarapiua, 2.



Hosas cepuﬁ khur M3parensckoro loma «AHOPA-M»
| «MeHenXMeHT gng nugepa» -

m

KHuru HOBOI copuu NpegHaaHayeHs: ona CNELIMANMCTOB, MMEIOLLWK BbiCLLSe
00PaZ0BAHUE M 3AHUMAIOLMX PASMMYHBIG MOSNLMA B 6uaHece, AnA Tex, KTo
CTPEMUTCA OCOTalLATL CBOW 3HAHMA M 3HAKOMUTBES ¢ HORGHLLMMM npueMamMu
W MaTOgaMH MUPOBOTO MEHEIXKMEeHTA.

B ycnoeuax coepemMeHHoit KoMiypeHumi AOCTHFHYTL YCNEXa MOMYT TORLKC Te
KOMNAHWH, KOTOPLIS OGNANAKT POANLHLIMU KOHKYDEHTHEIMM NPeXMYLLIECTBAMM, .
M BaKHEMUAM W3 HUX CTAHOBUTCH BLICOKWIA YpoBeHe NpodhecCHOHANbHOMN
NOAroTOBKM ~ Ton-meHemxepos, B ceAam ¢ otuMm  Bospocna pon.
MHTEMNEKTYanLHOO MOTEHUMANA KOMNaHWA, 8 CRenoBaTenbHO, M 3HAYCHMUE
(neunansHore ynpaeneHveckore obpasosamus. Bee aT0 SaCTABAAST MHOMVX
POCCUICKWX  NpagnpuHmaTened noRyYaTh  AOMNONHUTENEHOe GU3HeC—
ofpazosanne,

faHHan cepus  afpecoBaHa  CRBUMANUCTEM  BBICOKOID Knacca,
npencpasarenaM W cnywaTtenaM wkon Gu3Heca, nporpamm  MBA,
COTPYAHVKAM TPRHWHTOBLIX W KOHCANTUHTOBLIX KOMIAHWA, 3aMATHIX -
MOBLILLIEHHEM KBANMAIMKALUWM M CNSUMANIBHOW MOArOTOBKOI MeHekepoe W
PYKOBOAUTENEN Gu3HeCA, — BCOM, KTO MMEBT OTHOWEHWME K GUSHeC—
06Pa30BAHNIO Y WUCKYCCTRY YNDaBRGHWS,



Kaxpan kHura, eowemuas 8 cepuo «MEHEJDKMEHT ANA TMAEPA» —
fecTcennep e ceceM pasnene cneuMansHOW AMTepaTypLl.
Hesnaom ceprn Moray Gbl CTATE CAOBAE M3 KHWTWY «MeHepkmeT XX Bexan:

 Koada-nnbyos mus bcs Gyoars ympaknsms wmensio mak!

Cepuﬂ COCTOMT MWU3 KHWTI, KOTOpble YCNOBHQ MOXHO pPasfendtt no

CROAYIiLMM - FTOMamI TeODHMR W KNO4YeBbIE  WASW MEHeAXMEeHTa,

VHHOBALMONHLIE TEXHONOMM B OGNACTM ABYYEHWS 11 TPEHWHTa, ynpasneHue

" SHAHWAMY, WHHOBAUMOHHBIS TOXHONOrMH YyNpaeneHna U nMu4Hbie HaBbIKU

MEeHeKepa,
B cepwio BXOAAT CNEAYIOLME H3NaHMR:

» WHTEANEXTYaNbYEAR OPranndanun. Kan NPRBHECTH ceoe Dygywee B HacToawes
W TIPEBPATHTL TBOPHELKHE HAEH B BuaHEC-NpoexTyl PyGurwmenn M., PupcTenbepr A.
* YnpaBnexue JHARKAMM: PYKOBOACTED K AEHCTBAW Byrosuy V., Yunbame P.

© o Crpareruveckne anasanesy Fappert 5., Oioceox [,

]

» (pTaun3anKoNKoe Hayyetne ADKUpKC K.
- JchepexTubii cYparer Maypuk K.

-+ [Ipegangenne Syayuers. becegbl ¢ oIa0MHMUCR DUHAHCOBLIMK CTPATETAMN

{ Noa pen. 1. Kénenuwp, [1. Cearepman, ¥, Bepxyr

- » KaKk co3pare BHTEAREKTYANbHYIO OpraHusaumiy XanT P, bazan T,

‘» Crparernyecxoe ynpasneHne 4eNoE8YeCkHMH PECYpcamn ApmeTpoHr M,
= [lonnoe pykosofcTeo Mo TpewNnry TopH K., Makkei f].

¢ Knioyesnie uex meneaxuenta Kosfnep .

* Menegment XXI sexa / Nog pea. C. Yoyaxapu

- o CTparerva xai3en Ans ycnewHolX nepesen B oprakniaguy Koneuco M.
« Inoxa MEHOBANME SIHCEH O, :

| o i it SN S —— e

liom NONAaA HB(PMANNA 0 NANJI0H KT NPSCTARASNS Ha CalTe HEHBPA-M>

www.infra-m.ru
OnToBan NPORANKS
NO Ge3HANWYHOMY pacyaTy: PozHwinans nponawa:
127282, Mockea, yn. Monspran, 3ie KHwxHbih cynepmanpxet “Bubnuocdepa”
Ten.: (495) 363-42-60 (n66.: 215, 217) (e M. *lMponeTapckan”, Mapkoucrekan, 9)
®dakc: {495) 363-42-60 (no6. 220) Ten.: (495} 670-52-18, 670-52-19
KHura-fiovroi:

Ten.: (495) 363-42-60 (o6, 246, 247). ®akc: {495) 363-42-60 {noh. 232)
www.infra—m_ry e-mail: podpiska@infra-m.ru



C 2004 ropa
WSAATENbLCKUM JOM
«UHPPA-M» '
BbINYCKAET CEPUIO

- «YYEBHHKK IKOHOMHYECKOIO
QAKYNLIETA MIY
= WM. M.B. TOMOHOCOBA»

- © 3KOHOMHKA
PHPOAOITOAB30OBAHNA

O HHCTHTYIHOHAABHBIE ACITEKTHI
OPTAHH3AUHH MAAOFO BH3HECA
B PA3BHTHIX CTPAHAX H B POCCHH

O HHCTHTYITHOHAABHLIE
COTAALIEHHUSA B YCAQOBHAX  \*
ECTECTBEHHOH MOHOINOAMH }+

O BBEJEHHE B 3KOHOMH'JECKYIO: :
TEOPHID KOHTPAKTOB e

O KOHKYPEHTOCIIOCOBHOCTS ..
KOOIIEPALIMH B MEPEXOAHOH .,
SROHOMHKE: HHCT HTVL{HOHMBHHI?
nogzxo

© IIPOEKTHBI AHAAU3: cotme
MTPOABHHYThIH KYPC

© MEXJYHAPOAHAA NTPAKTHKA YYETA
H OTYETHOCTH

O MAKPOIKOHOMHKA. 3AEMEHTH
NPOABHAYTONO TO4X0AA

S

g vt e S



[

Vuebruky it yuebuble mocobus cepuu —
HOBOE NOKONEHUE Y4elHIKOR AANA YHUBEPCMTETCKOTO
3KOHOMUHECKro 06pasosanma.

[To MHOrVM AMCLUANMHAM OHM BLINYCKAIOTCS BNEPBLIe
B CTPaHe ¥ CO3RAINT OCHOBY AMA NORHOLEHHOA MOATATORKMN
3KOHOMMCTOB BbICWUETO 3BEHE., .

O OUHAHCH HPEANPHATHA: MEHEANRMEHT H AHAAH3

© SKOHOMHYECKAAT HHBOPMATHKA. BBEAEHHE
B 3KOHOMHYECKUA AHAAH3 HHDOOPMALHOHHBIX CHCTEM

©Q OCHOBbAI HHCTHTYLHHOHAABHQIO TPOEKTHPOBAHHS ,
O 1P4BO H IKOHOMHYECKAS TEOPHS :
© [EPBBIE CHCTEMBI MOAHTHYECKOH 3KOHOMUH

© IKOHOMHYECKOE MBIIIAEHHE: QHAOCOMCKHE TPEANOCHAKH
© MHKPOIKOHOMHKA: ITPOMEXKYTOYHEIH YPOBEHDL

© COLHANBHO.5KOHOMHIECKHE [TPOBAEMBI POCCHH

© HHCTHTYUHOHANBHBI AHAAMS HHTEAAEKTY AABHOH
COBCTBEHHOCTH

© IKOHOMMYECKAA JEMOTPADHA
© HAUHOHAABHBIE EAHKOBCKHE CHCTEMBI
© 3KOHOMUYECKAT KOMIAPATHBUCTHKA
O [IYTH PASBUTHT BKOHOMHKY POCCHH
© HCTOPHA YIIPABAEHHECKOR MBICAH

O [I[EHOOBPA3OBAHHE

© MHKPOIKOHOMHUKA

© BYXTAXTEPCKMH YYET

© AHAAH3 OTPACAEBBIX PRIHKOB

© MEXJYHAPOJHAA S3KOHOMHKA

© UHCTHTYLIHOHAABHAS SKOHOMHKA

©® CAMOPETYAUPORAHHE BH3HECA

O TEOPHH HHCTUTYUHOHAABHBIX H3MEHEHH

;




CETh MATA3HHOB

AR

Bonee 60 000
HaUMEHORBaHWN
nmTepaTypbl

Bonee 10 000
KaHLUENAPCKNX
TOBapoB

Ckngku ST
nokynarensm o#. ¢ C

MpuHumaloTcs
K onnare KpeanTHeie
KapThl

KHUXHbLIN CYNEPMAPKET

Agpec: M. “Mponerapckan”,

yn. Mapkcuctckan, Aa.9,
BLLOA W3 METPO K AGenLMaHOBCKON yn.

KoHTaxTHble TenedoHbI:
(495) 670-52-17
(495) 670-52-18
(495) 670-52-19

Hacel paboTbl:

¢ 10.60 go 20.00
BOCKpECEHLE,

¢ 10.00 no 18.00

0e3 nepepwiBa Ka oben

Caitr B warepHeTte: www.bibliosfera-DD¥.ru




Pezyanpuno obnoeraeman

ungopmanuonnan 6asa 6 nevamnon sude
HWuaexc
floanucxa 8 no6om nourosom orpenenun _ ° O6aonuuonnon

«Mpecca Poccums

ne

«TPYAOBOE NPABO POCCUACKOK OEAEPAUMM: 43216
2 6noxa, 6 gononHenns

«CMPABOYHUK ANPEKTOPA: 43317
2 énoxa, 6 nononnonwit

«HANOrOBASR CUCTEMA POCCHIACKOW DEQEPALIMM: - 40512
3 6énoxa, 12 nononnenni _

«HACTONLHAA KHUTA BYXTANTEPA» 39354
3 Gnoka, 6 Jononnenmi

«IOPURUYECKMA CNTPABOYHMK EYXTANTEPA» a3

2 6noke, § pononHenni

«IPAXCOAHCKOE 3SAKOHOAATENLCTBO _
POCCMACKOH DEAEPALUMN» - 43222

. 3 6noka, 2 pononneumns

«COBPAHUE KOAEKCOB POCCUIACKOI GEQEPALIUM: - 4331
3 6nowa, 3 gononnenns

CEOPHUKUN HOPMATUBHbLIX
M 3IAKOHOAATENLHBIX AKTOB




GETb KHIKHBIX MATA3HHOB

«BHBIIHIJB(DEPA

i
r
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4

Mockea, «Enﬁnuocq:epa» Ten.; (495} 670-5217, 670-5218
Mockaa, Yuupepcutetcruii Marasui «bubmocdepar,
Ten.: {495) 371-9413
AcTpaxaHu, «Gubanocdepas, Tex.: {8512) 44-0050
) «bubnuochepar (punuan}, Ten.; (8512) 54-1680
Bepeannkn, «Bepeanurosckui Bom KHir «Bubnnocdepas,
Ten.; (34242) 6-6656
«BepesHUKOBCKH oM KMk «buBanocdepar
(Quaman), Ten.: (3424} 42-5496
Bopicornebiek, Boponexcras o6n., sBuBAHocHepas
{$unuan), Ten.: {47354) 607-12 L
Ben. Hosropoga, «Buinnocdepar,
«HOBrOPOACKMI loM KHUTU», TeR,: (8162) 66-0860
«bubnnocepar (dumman), Ten.: (8162) 64-8067
Bnanumnp, <BGubnnocgepar, Ten.: (4922) 32-2548
Bopomex, «Bubmocdepar, Ten.: (4732) 72-7344 .
«Gubanocdepar (Guman), Ten.: (4732) 70-6719 .
Bonoraa, <butanocdepar, Ten.: {8172} 75-84-16 C
AsmnTposrpan, «IumMuTpoBrpazickmit Jou KHiItr «bubauocdepar, -
Ten.: {84225) 528-40 S
«IMMUTPOBIpaBCKWil JloM KHUMW «bubanocdepas
{dmnnan Net), Ten.: (84235) 271-68
«LamuTpoBrpanckui flom kuurv «Bubnnochepar
{unuan Ne2), Ten.: (84235) 327-80 o
Kawmpa, «Eubnuochepas, Ten.: (269) 2-0331
HosoueGoxcapek, <Butianacdepas, Ten.: (8352) 73-0799




GETb KRHXHbIX MATA3HHOB

«BHBIHHHHDEPA»

W e

*

OMcx «Omcimil loM kHur «Euﬁnuocd:epa» Ten.. (3812) 41-7220
TH Omckui «Bubanochepas, Ten.: (3812) 25-3451 PR
Mensa, «bubmocdepas, Ten.: (8412} 55-1851
Nepmy, Bubmmocdepar NIK, Ten.: {3422} 10-1990
«buGruochepar (punman Nei}, Ten.: (3422) 44-1749
Caparos, «Bubmmocpepas, Ten.: (8452) 26-0367
Canasart, <Bubamocepas, Ten,: (34763) 644-42
Crapwit Ockon, benropogckan o6n,, mMarasuy «bubnuoctepar,
Ten.: (£725) 32-4370
Marasun «Bubamocgepa Ne2», Ten.; {4725) 25-7382
Maraan «BubnHocgepa Neds, Ten.: (4725) 48-7540
Crepnutama, «CTepauramakckwii loM KHUry «bibnnocepar g - . W
Ten.: (3473) 23-7356 ,
Crymuno, «Bubanocdepar, Ten,: (264) 44-113 e 3
Tyna, «buGmnocdepar Tyabckinik lom xHurw, Ten.: (4872) 35-8933
«bubnuocdepas (punuan Net), Ten.; {4872) 21-1766
«bubanocepar (Gunuan Ned), Ten.: (4872) 36-4617
YnuauoscK, «Bubnuocdepar YnaHosokuii om KHUrM, Ten.: {8422} 41-0268
Yda, «Bawkvpcknit flom khury «bubnuocdepas, Ten.: (3472) 23-2804
«batitkupckuit o Kenry «Bubnnocdepas (duanan Ne2},
Ten.: (3472) 72-6304
<balxnperuit flom khuru «Gubmocepas {puaman Ne3),
Ten.: (3472) 51-7552
YeGokcapel, «Bubmocdepas, Ten.: (8352) 21-0346
Yepenosen, «bubnnochepas, Ten.: {8202} 57-2148 R
Wexuno, Gunuan «BuBanocdepa «Tynbekuii oM KHHT >,
Ten.: (48751} 52-548
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 lles Quessorcges

UspatenncTeo «Inuuknonegus» u Hagatensckuid flom «UHOPA-M»
NPeACTABANOT ABEHAAUATHTOMHOE U3ZLAHNE

. «HOBAS POCCHIICKAS SHUMKNONEAHS

* NGPBAA MHOrOTOMHAN YHMIBEDCANbHAR MOMHOUBETHAR SHUMKAOMEIMA B POCCHM,
BLXOAAULAA 35 TOCACAHME YETEEPTH BEKA

« BCE CTATA BWCTPOOHW B TPAGUUMOHHOM ANA YHHBEPCANEHGX SHUMKROMEOMi

N andaBUTHOM nMopaaKe

* BKNIHAET B 0609 THICRYN HOBLIX TEDMUHOB, NOHATHE, COBLITWIA, AMBH, KOTODLIX He Bouno
HH B OAHOM JPYTOM SHUMKNONBINYECKOM HRBAHUH NOCNEIHNY AECATHGTHI

* AIEPBOR 33 MHOTWE BECATMNETHA MHOMOTOMHOS SHUWKIONEAMNECKOS NOAHOUBETHDR
W3LBHUE Ha DYCCKOM A3biKe, CBOGORHOE OT NONMTHYECKOM 3a3HHOCTH W HAEOROMH-
YBCKUX tTAMNOB

* AJPECOBAHA WIPOKOMY KPYTY YATATENEN; KOMNEXTHOCTh, CTPOANER CTPYKTYPa AenaeT
ee ynobHoli Ana OnepaTMBHOTO noucka MHGOPMauMW, uTesws B OubakoTexax,
TOCYAANCTBEHHBIX YHPEXACHUAK, dMpMaX, Aoua

PenakLnOHHYIO KONNErHio BO3MNABAAET BULE-NPE3HAEHT Poccuidckoit Akagemun HayK,
axagemuk A. 0, Hexnnenos

Hop.nucl(auaakaa 4Yepes oTaen uKHura MOYTOM»; (495} 3634260 (no6.: 246, 247}
Praxe: (495) 363-42-60 (rob, 232)
OmroBast npogaxa: (495) 363-42-60 (no6.: 225, 226)




