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INIPEJHCAOBHE

B COBpeMEHHEIX YCHOBHAY PYKOBOAWTENE H COCMHATHCT KAKIOH
$pHpMBL ROIDKHBL 00Ia7ATH WPOKUMH 3HAHHAMU B OORACTH yIpanie-
HHX TIPOHIBOACTBEHHO-COBITOBOH NESTENLHOCTLIO NPEAIPHATHA. 2TO
OIHATACT, ITO OHH AODKHE YMETh:

« OTIPEACTIATE CTPYETYPY H GYRKIHMOHATEHOE CTpoeHUe GUPMET;

 YNIPaBEATH IEPCOHATIOM (DHPMET,

¢ OCYIIECTRIATE TUIAHHPOBAaHHE H YIPABICHHE IIPOH3BOACTBCHHEIM
OpPOEEeccoM,;

* H3YUATh KOBLIOHETYPY PHHKA;

* FPOBONUTE MAPKETHHTOBLIE HCCICHOBAHMA B NEISX onpenene-
HHS TIPOXYETOROr0 Noprdens Gpupmsr;

* IPOBOINTE AHATHS LieH B DeHOBOH ITOMHTHKH HA peHIEKAX COBITA
OPONYKOHH,

* OIIEHHRATE YPOBSHh KOHKYPEHIMH B OTpaciH # pa3lpabarTeiBaTh
HHBCCTHIMOHHYIO NONATAKY NPeANpIATHA.

IIprodperenne Takux. 3HAHHH OpemonaraeT OCROCHHE TeoperH-
HECKHX OCHOB H IPAKTHICCKOTO OBITS COBPEMEHHOI0 IIPOH3BOACTRCH-
HOTO MEHCKMERT2, Hay9wHbIH HOAX0A, YIRTHBAIONIAK COBOKYITROCTE
o BeRTHEHEIX JaKTOpOB H HX B3aHMOCBA3E, CTAHOBHTCH Q¢HOBOH IpH-
RATAZ H NOBHIMCcHUA 3(QiDCKTHEROCTA YIIDABACHUCCKHX DPETICHHIA.
BumecTe ¢ TEM, COBPEMEHAEIH TPAMOTHEIH PYKOBOJHTENE AOIKCH 0b-
HA0aTH SHAHNAMH B 00 SMUHPHTIECKH BHBEICHHEHX 3aKOHOMEPHOCTIX
H NpHHIMOaX 3PheKTHEHOrO MIPOHIBOACTER, JOCTATOMHO IMPOBCpEH-
HEIX HAa OPEAAPHATHAX fIEPEROBHIX B IKOHOMHYCCKOM OTHOLISHHHM
crpar. [Ipernaraemoe rrocobHe NMpH3IBAHO B CHATOM, HO DOCTATOYHO
OOMHOM H3OKEHAH PACKPHTE BCe BHIUCTICPEIUCHESHHBIS ACTICKTH]
BEATCNLHOCTH MO YOAPABACHUIO HHPMOI H 03HAKOMHTE THTATENA ¢ HC-
TOpHeH DPA3ZBHTHA OPOHIBOACTECHHOIC MCHEIHMEHTA.

Knara cocTONT H3 IIATH INAaB.

B nepnoii riase HIIaTATL] TeOpeTHIeCKie OCHOR YNPARIICHHA,
PACKDLIBAIOTCA MOHATHA, MPHHIMILL, (PYHKITHA H 330a9H MESHeJDEKMEH-
Ta pa ppeanpuaTii. OcoBfoe MEeCcTO OTBE/IEHO NMOArOTCBKE H IIPHHA-
THKY YOPpaRACHICCKOrO peilleHHA.

Bropas rmaea npencTapageT cobofl HeTopHIeckHi 0030p pasBu-
THA npeacTaBJcHEHAN 0 MeTonax 3$hdexTHBHOrC YIIpaBneHAS (PHpMOii.
B orirmaue 0T TpAmHITHOEHOTO H3TOKEHKHA NCTOPHH MEHETKMEHTa OHA
COAepXHT NPAKTHYECKHE PEKOMECHIALIHH, CICHYIONIHE H3 WHPOKO
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HIBECTHRIX TCOpHi yOpapAeHIs ONepaliiiMy M ITepcoHaioM B Xoae
HPOH3BOACTBEHHOrC Mpoilecca.

Comep:ranue TpeTbeli, Y4eTBEPTOH# H NATOH IN1aR KHUMH COCTaBIA-
IOT COBPEMEHHBIE MOOXOAb K PELICHHIO 3aJaq MPaKTHYCCKOTO Me-
HeDKMeHTA B hapse. Manarawotes MeToRs! aHATH3A BHEUTHEH H BHY T-
penHeil cpeanl GupMe npu pa3paboTKe CTPATErHy, NOPRIOK H OC-
HOBHHIE METCIHKH HDORIBOACTECHHOTO IMAKHPOBAHHA, 0COBEHHOCTH
paboTsl MEHEMKEpa ¢ MEPLOHATOM & HEIHSMIHAX YCIOBHAX, a TAKKE
ynpapreHus dunancavy npepnpHaTha. Ilpd paccMOTpeHuH BoIIpo-
COB ILIAHHDOBAHHA OXBAUCHK NPAKTHYCCKH Bee obnacrh: noaro-
TOBKA OPOH3IBOLCTBA, TEXHONOTHYECKUE NPOIIECChi, B3aHMOACHCTRHE
¢ TMOCTaBIIHKaMH, CONT mpomyxnuH. (Jcoboe MECTO YAENEHO Mpo-
THORHPOBAHHIO PE3YIIBTATOR AeATensEOCTH (HpMEL [IpH 5TOM, B OT-
JHHHE OT YXKe TPAAULHOHHOIC OIMHCATEABHOTO NOAX0MA, B KHHIE
fiez maMHIDHEH CNORHOCTH PACKPEITEL CTPOTHE KONHUSCTECHHLIE Me-
TOAH, TIOZBONMIOIIHE OCYNICCTBUTE NPOTHOS ¢ JOCTATORHON TOUHO-
CTBIO. ,_

PaccuoTpeHHEIE METOANKH MIHPOKO HWTIOCTPHPYIOTCA NpUMepa-
MH K OH3Hec-CHTYaHAMH.

[Tocobite paccuuTaHO HA NpeApUHHMATenci, CeUHaIMCTOR B 00-
NACTH OPraHM3alHH OpOHIBOACTBA, a TAKME PabOTHHKOB KajIPOBLIX
H MAPKETHHIOBEDL cy k0. OHO MOXET TaKe HCMONLIOBATECE B kaye-
CTBE yUeDHHKA CTYZSHTAMH BY30B H KOUIEIKEH, CIYIIATCAAME WKOA
OH3ueca, USHTPODR OSPENMOArOTOBKH M NOBEIUEHHS KBanudHkauuy.
TIpenogaRaTenn IXKOHOMHMECKHX JHCIHIOLTHH HadAyT B 3ToH KHHTE
PACKPBITHE MOALSNICH H METOJIHK, NEPCKONCBABILHAX H3 3aMagscH JIHTe-
PATYpPHI D BHJE PEKTAMHBIX AeKIapannii 6e3 KOHKDETHKH H BO3MOMX-
HOCTeH NMpHMeHEHUS Ha MpAKTHKE.




1. OCHOBBM TEOPHH YIIPAB/ITEHHS

I.1. HoaxoAbl K YIIPpARJIEHH IO MPENNPHATHEM

YnpasacHHe NPHCYIEE O0WISCTBY Ha MOGBIX cTa TIX pasBuTid. OHO
OBYCIORIEHO SIHHOH NpHpoxoii obmectea, 100, kak roscpm Kapn Mapkc,
CBCAKIH HENMOCPSACTBEHHD o0 MICCTBEHHEIH WIH COBMECTHRIH TPYXR B CpaB-
HATSABLHO KPYIFHOM MacITabe Hy EnaeTca B Gobieii HiIH MeRbIUeii cTe-
HEHNH YIPARTCHNA, KOTOPOE YCTAHARNNBACT COMMacOBAHHOCTE MEATY HH-
AMBHEYAILHBIMH paloTaMi 1 BHIOSHAET oOniie GyHKIMA, BOSHHKAR-
e B3 ABFDKCHHS BCRTO IPOH3BOACTESHHEOND OPIAHMA3MA B OT/IHYME OT
JRICECITHA £I0 CAMOCTOATENRLHEIX ODTAHOBY.

- MzsecTao, 9T0 3KOHOMMYECKHH CTpoil noforo rocyaapersa Mo-
¥ECT OCHOBBIBATECH TOSBKO HA ABYX ODraHH3AMOHHBIX HAYANAX: HA
CYyOLeKTHRHEOH BONTe PYKOBOALIMEro OpraHa UK HAa 0OBEKTABHEIX
IXKOHOMHICCKHX 3AKOHAX.

B nrepeoM cryuac pe4db H MAET 0 MIAHOBO-AHPCKTHBHOH SKOHOMH-
Ke, OCHOBAHHON HA pACHpeHENSHHMH HMEIOMMXCA pecypcoB H NOmy-
YEHHEIX ¢ VX TOMOIBY NOX0J0B. B OCHOBE Takoro pacrnpencieHus
JICEHT BONHHTAPHECTCKHHA NMNOIX0A OAHOTC YENORSKA HITH MpYNIb: JH-
Aei, HameneHHEIX HpaBaMA (OpHCBOHBIMMX cefe mpasa) OpHHUMATDL
pelenns. .

Bo ETOopoM ciiyvae HMeeTCA B BHAY CAMOPETYNALHA pacHpeaene-
HEA NPOH3IBCACHANX B oOmecTBe Oxar, WIH PEHHEOIHAA IKOHOMMER,

PripovyHas SKOHOMHKA — 3TO 3KOHOMHEA, OCHOBAHHAX Ha OTHO-
DIeHHAX, BO3HHKANDIMX NpH KyIUe-DpoJaie TOBApa Ha pHHKE, raec
CTANKHBAIOTCA CIIPOC KAK MPeICTaBuTeE MOoTpebnenna v npenioxe-
HHE¢ KAK IIPeCTARATET:E HNPOHIBONCTEA. B PHEOYHEIX OTHOUISHHNSX
YIACTEYIOT PAMMGHBIC SKOHOMHYeCKe cyYOBekTH. K HitM OTHOCATCH
OTOENbHEIS PHINYECKHS JHOA (IPSATIDHHAMATENH, NOTpeOHTENH, HH~-
BECTOPSE, BEIATTHEKY, (epMepr], TpofaBIel, NOKYNATCH)} H FOpHIH-
geckue auila {xossiicTeyooie cyOBekTs1). TakiM obpasoM, B OCHOBS
PBREHEOYHLIX OTHOIIEHAR AeKAT OTHOLUCHHA ME¥TY NIPOIABILAMH H II0-
Kynarensani. [Ipoaasen CTpeMHTCA HPOAATE CBOS NIPEJIGKEeHHE, CEOW
npoaykiuio. HokynaTent cTpeMETCA pealH30BaTh CBOM COpOC, Ky-
IHTE HYKHYIC MY NPOOyELHIO.

Prirougol DKOHOMMKE HPHCYLIH CISHyIOLIAe IPHHLIHIEL

* PABSHCTBO NpOM3BOAuTENSH (poIaBuoB) U noTpebureneil (no-
Eynarenedi) mepesy pHemMHHME PakTOpaM;

* BEIPABHHEAHNE PHHOYHLIX II€H (KYPCOB, OPONEHTHLIX CTABOK)
Ha OCHOBe COANMAHCHPOBAHHOCTH CNPOCA M MpeXIOKEHH;
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* PENYIHPOBAHHAE NOCYIAPCTBOM CAMOCTOSTANEHEX NeltcTRHHA CyDLek-
TOB PAIHKA TOIERED IKOHOMHYUE CKITME METOAAMNY H HA OCHORE IOPHTHUMCC-
KHX HOPM;

* KORKYPEHIHA XKAK YCJIOBHE 3KOHOMHYCCKONO Mporpecca H phl-
HOYHOM caMoperyiIapoBaniA,

PelloTnbIe perynaropel oGpasyloT euHEIN SIKOHOMUIECKHI MexXa-
HM3M XO3AHCTROBAHNA, KOTOPLIN 33CTARNAST NPOH3BOINTENS (DpoaaB-
1a) YYOHTEBATE HRTEpeCH H Zampoch noTpebureneH (mokynateneii),
NPOH3BOJHTE TY HPOAYKIHIO H OKa3hlBATh T¢ YCIYTH, KOTOPHE HM
TpeGyl0TCA B TIOOTOMY MOTYT ORTh NMPOMAAHSI KA TOBApPHOM DHIHKE.

TaxuM oOpa3oM, PETHOUHAA 3KOHOMUKA ropazfio Donee cmoxHBIHN
H TOHKHI MEXaEM3M, SeM TUIRHOBRO-JHPEKTHRHAA DKOHOMIKA, B Tpe-
byer Apyrux, He KOMAHIHBIX MCTOXOB YNpapicHns. OHa npenmona-
ract npedeccHOHAIERYIO HOOTOTOBRY PYKOBOAWTENN, Fiyboxoe oc-
BOSHME OCHOBHBTX NIORORKEHHY TEOPHAH YIIpaBICHHS H €€ IPHKIAAHOTe
ACMIEKTa — OPOHIBOACTBEHHOT) MEHeDKMEHTA.

1.2. OcHoBHELIE HOHATAY mplin YIIpag/jAeHUH

B marepaType MEHSIIAMEHT ONPEAESNIEeTCA KaK YIpAaBICHHE NMPO-~
H3BOACTROM, CHCTEMA NPHHUIHIIOR, METOROR, CPENCTE H QOpM yTipak-
eHHA, paspaboTaHHLIX B UPHMEHASMBIX B PA3SBHNTHIX CTpAaHaX Xndg
rnoBkleHd MpGEeRTHEHOCTH MPOHIBOACTRA AAM HHOH ofmecTReHHOH
NEATEMBHOCTH. TaxHM 00pazoM, MEHEKMERT CNeAVET NOHIHMATE, IDEHK-
e Beero, Kak HPHIOKEeHHe TeOpHH K PYKOBOICTBY ¢hHpMOii, Opoek-
TOM, oprapH3anueil (xonoMIMeckoli cHeTeMoOit).

CymHOCTE MEHELXMEHT2 B YKOHOMHIMECKOH cHeTeMe B oborem ciy-
TAe IAKMOTACTCA B COTIACORAHAH HEHCTBRA e MOICACTEM B SHeMeH-
TOB H POPMHUPOBAHMI TAKOIO HX MORSHERMA, MPH KOTOPOM JOCTHIA-
€TCA MAaKCHMATBHO HOAMOXKHAN B AAaHHEX YCHOBHAX 3P PeKTHBHOCTE
PEMESHUA CTOSIHX Nepeq CHCTEMDH 3a1ag. '

MepemrMEHT B JX0OHOMHYeCKOH CHoTEMe OCYIMECTRAELT T HOXCH-
CTeMOH YVIIpaBneHAs, KOTOPYIO 9acTO HA3hIBAIOT NPOCTO CHCTEMOH
YApPABNEcHHS.

CrcreMa YOPABACHAR —- 9T0 UENOCTHAA COBOKYIHOCTE CTHOCR-
TENEHO CAMOCTOATETLHBX 3MEeMEHTOB, PEeANHIYIONHK 3AKPeNNeHELIS
32 HHMH JYHXIHE YOPABASHHA, HAACICHABIX HeoOXoauMOol KOMIIe-
TeHIMeH, HaxonAmHuEcA B $OpMantio yeTaHOBREHHBIX H HediopMalTh-
HHX CBA3gX ik o0ecnedeHn neneit ynpasinennd. COCTAB 1 CONOIYH-
HEHHOCTE PasTHIHBIX 3XEMECHTOB, 3BCHRER M CTYOCHeH yrparnenusg
o0pasyloT €0 OPraHA3ALHORRYIO CTPYRTYDY. OCHOBCH (opMUpoBa-
HHA NocTegHell Amgercd FOPH3OHTANBHOE H BepPTHKAILHOE pajisie-
HIfe TPYIA.
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IopR30HTANLNOE PAITCACHHE TPYIA — STO paxbusra Beeil pabo-
11 HA COCTABRMMONIHE KOMIIQHSHTEL.

BepTHKANLHOE PAINENCHRE TPYda oTAeNaeT PYHKIHIO KOODANHA-
oA AcHCcTRHII OT caMux JelicTBHIA.

3neHLA YHPABISHHE — 3TO OTHOCHTEIIBLHO CaMOCTOATCALHEH H 0P+
ragH3alaoHHS o0ocobOMenuLIf oprag yIpaeneHNE, BEIICITHAIOIIG
onpeleneAHy0 dyukio. TaxoBmMH MOTYT OHTE KaK KOINCKTHERI,
TaK H OTHeRRHEIE MOMI (HAPHMED, MHPEKTOP). 3neH:d YNpaBAcHH
MOryT 00pa3ceEHBATE YPOBHH {CTYNEHHM) YNpaB/IcHHA.

CTVICHL YIIPaARAEHHA — 3TO COBOKYITHOCTE 3IBSHECE, COZIaHHBIX
B PEIVAETATS FOPH30HTATRHONO pasfencHnd TpyAa. IBCHBA yNpanic-
HHES, HAXONAMMECT Ha OAHOH CTyTIEHH yIpaRieHHd, IRNTHYTCA PABHO-
npasHBIMY. [To OTHOIIEHHIO K HHM BRELACTAIOT BEIIHECTOAIHE U HIGKe-
croAIIHe SBEHLRY YIpahseHdd.

3EeHRA YIpPaRIcHAS ocOpa3zyiOT YHOPALOUCHEYI0 BEPTHKAILHD
H TOPHIOHTANBHO CIPYKTYPY — HepapXxslo CHCTEMEI YRPaBICHHA.
O0remiHAIOT 3BSALA YOPABACHAA B eIRHOE HeNoe CYIIECTRYIONIHE
MEKTY HAME HH(POPMANHOHHLIE CBEIH —— K3K BEPTHKANENEIC, TaK
H FOPH3OHTANEBHNE. BepTHKANEHBIC CEA3R COOTBETCTBYIOT YCTaNoOB-
NMeHHOH NMOAYMHEHHOCTH 3JMEMEHTOR CHCTEMEBl H OTPAMKAICT NAHCH-
HHE NONHOMOYHA, T. €. [IPAaB0 PACTOPAAHTEILCTBA PECYPCAaMHE
(mpexne Bcero NMIOACKHME). I OpHM3IOHTANBHEIE CENIM COOTBETCTRY-
0T B3AHMONCHCTBHID Ha OOHOH CTYHEHH YUPAaBNeHHT H OTPaXxalT
mrabane CNHOMOYRA, T. ¢. OPABO BHPaDaTHBATE PEKOMCHIAITHH
A0 CBOHCTBEHHOM AaHHOMY opraHy (yHKIIHH, HO He IPaBo pacro-
PAOATERLCTEA.

B o0bpeHsoi 3RI3HH o, HHgopMalaeH TOHHMMAIOT COBOKYTTHOCTS
BEKOTODHX CBEeHRH (NaAHHEIX) HE3aRHCHMO OT POpME HX UpEacTaB-
nenud. CymecTBeHENIM ApH2HAKOM HATHYHA MHPOPMaIHy T CHIHANE
(cooGmenni) ARNAETCA HATHYHE HOBOTO, HEHIRSCTHOTG (MM HEHO-
CTYITHOMNO) B NAHHEH MOMENT Nolydatemno curaia. MMenno aupop-
ManuA ofleCHeIHBacT BOIMOKHOCTD ROZACHCTBNA yrparnawmet 1o/1-
CHCTEME] HA HCOONHEATeNsHY10. CoobineHEd oT 00BeKTa YIparneuma K
CyOBbeKTY YIIPABICHHA HAZLIBAIOT 06paTHoi ceaikte. Obpatua% cra3b
MOXET OBITE OTPHUATENEHOH I NonoXKATeNBEHOH. OTpHIIATEIEHEA CRA3E
OPOABAACTCA B TOM, Tro HHPOpMALT, IOCTYNHBIIAA OT 00BeKTa YII-
paBnenis, repepabaThBaceTes CYyOLeRTOM YIPABISHHA B YIDPABIAIO-
Iqee BO3ACHCTEHE, BEAYINCE K THKBHIAIIHH e¢ HCTOYHHKS (HarpHMep,
HHGOpMANHA 00 OTEIIOHEHHE 0T KYPCa B ABTOMHADTE), MOIMKHETEb-
Hag — B TOM, IT0 CYOBEKT ViIpaBjIeHA YCHIHBACT HAMETHRIIYIOCH
TeRAcHIHIO (pexuccep onodpaer «oTceOATAHY» akTepa, 3a1n BAOX-
HOBJIACT MEBLA H T, 0.}
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B 3apiCUMOCTH OT XapakTepa YNparlaeMolX oOBexT . . -THdYa-
T YpaniTeHHe TEXHHYCCKHMM CACTEMaMU {HampuMep, 11 1ON0rH-
YeCKHMH THHHAMHE) H YIPAaBACHHE OPraHHIAHOHHLIMI €11 TEMaMH,
F. €. BRIIYAIMNME HAPSAY € TEXHHKOH H MATepHAN:LnLIMH cpel-
CTEaMH QOARIIHES YCAOBECUCCRHE KOMICKTHBH. K opraHH3allHOHHBIM
OTHOCAT CONMAALHEE, SKOHOMHAYECKHE, MPOUIBOACTBCHHLIE H ApY-
THE CHCTEMEL.

B ynpaRaeHHH TEXHHYCCKHMH H OPragH3aIHOHHBIMH CHCTEMaMH
HMEIOTCH CYLHECTBEHHBIC PasIHIHA.

Ipu yNpaRICHHH TEXHWYCCKHUME CHCTEMAMHM M3BECTHBI YCROBHA
HPOTEK2HUS NPOLIECCOB B CHCTEME M NMPEFYCMOTPEHEl CIOCOOH HOD-
MATH3ALIHY MMOBRSHCHHA CHCTEMEI B 3ABACHMOCTH OT BO3MYIIeHH (T. e,
peann3opanel obpatare ceaan). [losroMy mponece ynpasiieHHA MO-
HeT ONTH ANTOPHTMHIHPOBAH M, CIENOBATENLHO, aBTOMATHIHPOBAH
IO KOHIIR.

Ilpu yupasaeEud OpraHH3IALHOHHBIMH CHCTEMaMH, KaK IPaBic,
OTCYTCTBYET HACTh HeoOXxomuMoi HHGOpMAaL U BOIHHKAST CIOXEAA
TEOPETHUCCKAS H OpAKTHIECKad NpodacMa — HeoOXOZAMOCTE TIPHES-
THA PEILICHAA B YCIOBHAX HETIOMHOTEH HHGQOPMALIHH RIH, K&K T'OBODAT,
B YCIOBHAX BeOOpeneneHHocTH. He nemoyena IpoTHBOPEI9BOCTE He-
JIeH Bced cuHcTeMBl H JIOKANBHEIX [EVIeh €2 NOICHCTEM H 3ICMEHTOB,
BO3MOKHEI PAATHYHEIE BAPHAHTHL JOCTHIKEHHAR LEHH, NpUYeM BRIGOD
BanGOASe NMPEemICITATENLHONO BAPAGHTA HEIb3d 0GOCHOBaTE MATEMA-
THICCKHMH ((pOpMATM30BaHHBIMKI) MeTogaMH. Benencrene 3toro npo-
LecC YIIP2BICHHA OpPraHH3agHOHHBIMA CACTEMAaMH HE MOXET ObITh aj-
FOPRIMIGHPORAR M ARTOMATH3IKPOBAH N0 BEICIOHX YPOBHEH HODAapXHH,
HAa KOTOPHX OCYIICCTRAACTCE RMpaloTKa M NPHHATHC PCIICHHA.

Pemense aTHx npobneM B COocTaBIMET OCHOBHOE COACKaHHE Me-
HS/DEMEHTA KAK ZeATSILHCCTH PYKOBOACTEA GHpPMEL

1.3. uxa ynpasjieHus

B o0uieM cnyvae npoLece YIpaBicHAS B MEHEDEMEHTS COCTOHT H3
BEITOJTHEHWA CHERAYIOUIAX OCHOBHEX (PYHKIHI, KOTOpBIE, NepHOAH-
9E¢CKH NOBTOPAACE, O0pa3yIOT UHEKA YIPRBICHHI:

* AHAITH3 CHTYAIIHIL,

* LeNenoAaradne, BrIPaboTXa H NPHHATHS PEILCHHA;

* ITAaHHPOBAHEE AciICTBHN,

¢ PYROBOLCTBO MEpPONDASTHIMH,

¢ KOBTPONG BEOIONHCHHA NPHHATONC PCHICHEI M DEATH3ALHE MJIAHOR.,

AHATHI CMTYARUN €CTh BEAGICHES H CEASRBAHHC UDYT ¢ APYTOM
{aKTOpPOB, XapaKTePH3YIONIHX CHCTEMY H OKPYXAIOMOIYIO €€ cperdy.
Ero MoxxHO onpeaendTs kak cB0p, aHanH3 H obobliene JaiunIx, OnH-
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CLIBATOIHX YCAOBHA (PYHKUHOHHPOBAHHR CHCTEMbI, TpeOoRaHHA
BEAMIECTOMIUCH HACTAHITHY, 2KOHOMHYMECKHE COoO0pamennn, BOIMOXK-
HElIE coygaitHble BOSNIEHCTEHA B T.X.

AHANK3 CHATYAUEN — OpPOLEeCce He MSHEE TBOPISCKHI, 4eM e¢ pazpe-
pleHHe. YMEeHHE YACHHTE CYTL 330a%TH, OTACATE FNIARBHOE OT BTOPOCTe-
NeHHOI), CYMECTECHHOES OT HeCYIIECTRCHHOTO ABIACTCA XapaKTEpHOH
qepraii TBOPYeCKHX JIMTHOCTEH — MEHE/PKEPOB BHICIIIEIC 3BCHA.

- IlenemonaranMe ¢CTh TOTHMECKOE 3ABSPIOCHHE aHANH3A CUTYALTH.
H30pannblie IeNR CYXKAIOT TPaHMIGI MORCKA BAPHAATOB N MAKT KpH-
TepHM A BLICOp2 ONTHMAaNsHONS pemerni. B obmem cmydae uene-
NMONATAaHEeS, BEIpaboTKa H MPHHATHE pelieHHA 3aKN0YaloTCA B TOM,
9TO0B ONpeAeIHTh:

* ey (Pe3yABTATHI), KOTOPEIE MOMEHE OBITE JOCTHTHYTHE, H HX
OTHOCHTENEHYIO 3HATHMOCTE;

* YCIIOBHA cpedpbl, B XOTopoil PYHKIMOHHPYET CHCTEMA, HINH, APYTH-
MI1 CIOBaMH, Kakue HMEIOTCE (akTOpel, KOTOPEIE AOMKHL OBITE yUTE-
HbI, HO Ha KOTOPLIC BIMATE Hellk3A (HeylpaBaacMble NapaMeTphi);

* BO3MOMKHLBIE CMOCOOHL AeficTEMA H AKTOPHL, HA KOTOPAIC MOKHO
BIMATE (YIpaBaAeMele MapamMeTphl);

*» xpuTCpHii BEI00pa Haxubosee MpeANOUTHTENBEHONY cnocoba aes-
CTBHII (KpHTSpHH OOTHMAJILHOCTH).

Bri0op uenei uMeeT a2 acriekTa. OIUH ACTIEKT CBA3AH ¢ ONpeas-
AeHHeM H OLESHKOH 1emeit, KoTophle JOIKHE! OLITH JOCTHIHYTEHL. Ta-
KO OOpeASNESHHE CONPKEHO ¢ ONEHOYHRIMH CYHIEHMAMII, H 3TO 00bAC-
HAET BTOpOi acnexkr QyBRKUHH BuiGopa oeneld. Heno 8 1oM, 9TO olle-
HOYHEIE CYAUCHYA, OMHCHEANMAS K3YSCTRO Nenei, npemnoIaramoT
CYIIECTBOBRHHE CUCTEMA] PAHOPCAHLEIX UERHOCTEH, pasHOPOAHEIX
ookxazarencii. BosHHkaeT TpyaHan npoliieMa YCTAHOBACHWAA HEPap-
XHMH UeHHOCTEH, MEANL NTpHOopHTeTOB. Kak comiMepih, HaopHMep,
KAYSCTBO H CTOHMMOCTD, CJIMKHOCTh B HadexHOCTH? B 3TOM B 32KNM10-
HaeTCA HCKYCCTBO MEHEMkepa — paspeniTs TPYAHelnryio npobire-
MY H3MEpPEHHH H CPARHHBAHHA MHOIHX PAa3HOPOAHHX HOKazareneH,
OTBEIAIOHAX JACTHLIM LETIAM,

PaccmorpuM rpaMmep. [lycts pazpabaThiBaercs xOMINCKE TeXHH-
YECKHX CpeACTB AAd Moy-nporpamMmel. g (heKTHBHOCTE KOMILIEKCA
onpegengercd HAGOPOM JKOHOMHICCKMX, TEXHHYSCKMX W OKCILIYATA-
OHOHHEIX CROHCTB. 3TH CBOMCTEA B CROID OUepeAb MOXKHO BRIPAIHTL
PaooM nokazarefiell. CTOMMOCTE paspabOTKH, WITDTOBICHHA H 3KC-
ILTYATALNH, HCIOONG630BAHHAE HeASDHIUHTHEX MAaTepHANO0B, BO3MOX-
HOCTE MOIepHH3ALKY, HAASKHOCThH, HOMCXOIAIIHIIEHROCTE, TOY-
HOCTE BOCTIPOM3BEACHHA, AKYCTHYECKAEA 30HA H T. 7. OUeBHAHO,
9T MHOI'MEe NOKAaJATSNH B3aHMHO IIpOTHEOPCYHERI B TOM CMEBEICIE,
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UTQ YAYHIIEHRE OMHOrO NOKAIATENA BLISBIBAET VXYAINEHHE HpY-
rux. Toeao chopMyYIIHPOBATE, KAKHM KOMILIEKS ACEeR OHTE, BRIO-
rathk OOXA3ATEIH, YCTAHOBHTE HX 3HAYHMOCTE, ONPEASnHTE: JOMH-
HHPYIOHIHE, cOTNAcoRaTh BEIGpAHHRISC IIOKa3aToAH Mexay coboli un
C peansHMMH BOIMOKHOCTAMME H HAHTH pastyMHEIR KOMTIPOMHCC —
BE 3TOM M 3AKTIOYAETCHA BRIOOD HeNeH, KOTOPHHA OCYIICCTRIIACT Me-
Hegxep. OTcia ACcHA PONE MEHEOMEPAD HENPABAIRHO EMLOPAaThs
LeJIb — 3HAYHT, HENPaB¥ALHO PeIIATE 3aXaTy MOCTAHCBEH XY I0MXKS-
CTREHHOH IporpaMMuL,

O1npapHEM yHETOM 1TpH bopMynIHpOBKe Heneil aendercd uabpa-
HBEII KpATepHH 3pherTABHOCTH. HMmenBo xpirrepuii jaer HCxXoaHbIe
MOCHIIKH QL% OUSHKH HEOTIPEIeIeHHOCTH, YCTABOBICHHA SHANHMOCTH
OTACILHEIX MOKAZATeNei, HX corilacosaizia Mexay codoil, nocTtaion-
KN 330a9d OINTHMH3AUHHE H NOHCKaA LenecoobpasHoro pemenis (T. e.
OTBEICKEHHS HAHNYYINe# @IbLTEpPHATHBSI).

PaccMOTpeHHEIH IpHMep MOKA3ILRIRACT, KAKOH BHCOKHH YPORCHB
3HAHHAH, TEOPICSCKHX CIIOCO0HOCTEH M ONEIT FpeSyeTed OT MecHeRepa
NpH BRIGOPE KPHTEPHA.

Lenenonaranue HEOTPRIBHO CRI3AN0 ¢ BLIPADOTKOH B NpEEATH-
€M PelIeHTN, JAKTIOYAHEroct B OHACAHHH BO3IMOKHEIX ATETCpHA-
THB, IPOTHO3E H aHANN3E Pe3yILIATOE HA COCOTBEICTEHE HX NOCTAB-
JICHHLIM HEAM H, HaKoHEl, BROope Haubonee npemIoTrHTESNLHOTO
BapHaHTa.

I[IpiymsTHE pemeHHd ABNASICHE KyAbMHHAIHOHHOHE TO9UKOi BCeErD
npongscca ynpasincHud, U NMPpHAATONO PEOICARA B KOHEYHOM CUYeTe
3aBHCHT b EKTHRHROCTE BCCA CHCTEeMH, OyAeT MM JocTUrHYTA IOCTAR-
J¢HHAaA Lelk H KaKoH OSHOH.

Iiaauuposanrue. [1o onpeiencHAd, IUIAH €CTh HaMeUeHERH o6pas
Aeticteril. CaeoBaTensHO, IVIAHAPOBAHHE QIHATAET YCTAHOBICHHE
TOrQ, STO EARO JENaTh WIA BHIIONHCHHA NPHEATONC PerMeHHd M A0c-
THXKEHHA NQCTABNSHHOH He,

Iltasrmpopanue obaanaeT creayiOIIEMHE CBOHCTBaAMI:

+ odecrmeunBacT opraiNzoBAHHEIC H HEICHATIDABICHARIC JCHCTEHR
CHCTSMBI;

° OPSAYCMATPHBAST TPYAHOCTH H NpPeAyHpeEIACT 3aZcpXKKH B
DPYHKITHONHPOBAHUH 3TMEMCHTOB H CACTEMEI B LETIOM.

B zasucHMOCTH OT XapaxTepa pemacMEIX 3a7ad —— cTparernde-
CKI€ HIA TAKTHICCKAE — PasIHIaleT H B BUJAA ILIAHUPOBAHKA  CTPa-
T2STHUYESCKOS K TAKTHISCKDE.

CtpaTerHueckie 321291 MOXHO XapakTepH3IOBATL TpeMs ocobeH-
HOCTAMH: OOJBIIHM BpeMEHHREIM JMAITAZ0ORBOM, DONRIIHMH MacniTaba-
MH H HeOOXOQMMOCTRIO CIPSASTHTE KOHSTHLIE H NPOMEKYTOTHERIC LeTH
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(B TAKTHYECKHX 3a0a9aX OMH, KaK NPABU0, 3AXAHEL OPraHOoM YTPae-
menua Goee BRICOKOIO YPOBRHS).

CTpaTerugecKyio 3a4auy MOKHO pPacileHHTh HA MHOXCCTBO B3a-
HMOCBA3aHHEIX TaKTHYIeCKHX 3axas. COOTBETCTRERIO CTPATCTHUCCKHH
[LIaH MOKHO pa3buTek HA TAKTHYECKHC Mnanbl. TaKTHYeCKoE L1aHH-
pOBaHIlE OPKEHTHPOBAHG HA OCTIDKCHNKS HPOMEKYTOUILIX USHEH, MPH
ITOM CPEACTRAE, PECYPCH, HOCHEIORATENRHOCTE, CPOKH U cI0CODEI pe-
mMeEdA 334aTH OnPeIenaloTes JSTANLHO, H YeM HHKC YPOBCHb TAKTH-
gecKoi 3aJIa9H B MEPAPXHE CHCTEMSI, TeM Dolee JeTaIbHO OHA ILTAHN-
pYeTCA.

INo npu3gaky PeryIspiecTH ASHCTBHA IUIABH JSAT HA PA30BLIC H
nocrosHESE. PazoBple ONpefensioT o0pa3 neficTBHA T HEKOTOpPOM
YaCcTHOH CHTYAIMH W HCYCPNLIBAKTCA, KOTIA UeIH AOCTUrHYTH. [lo-
CTOAHHEIE ITHAHE! IPHMEHAITCH NOBTOPHO ¢ HeQONBIIMMH H3MEHEHH S-
MH HaH BOBCE Ded HuX.

PyxosoicTBO MEPONPARTHAME 3aKMI0YacTed B 00ReAHHEHHE Ma-
TEPHANBHEIX M JTIACKHX PECYPCOB BO BIAHMOCBAZAHHYIO CHCTEMY; B
pacApedeeHH pyHKIHEH, MpaB # 0093aHHoCcTeH MEKTY JacTAMH CHC-
TeMBbl TaKUM 00pa3zoM, Y4T00El olectiedHTE 3¢ (heKTHBHOE ynpasieHHe
H JACCTHXEHHEe NMOCTAaBIeHHMX Helci. 3To, coOCTBREHHO, W eCcTh IIo-
sceHHEBHAA pafoTa MEeHEDKCPOR cpeHero M HMIINETO 3reRa,

3a BpemMa, HeODXCGHMOE LA PEANU3ANHH PEHISHUS, COCTOAHNS
CHCTEME! H BHEINHE CPeall MOWKET CYILECTREHRG H3MEHNTECH. ITH H3-
MEHSHAR NPHBOLAT K TOMY, 9T0 [UTAHEL, paspaBoTaHHEIe JaEe CaMEIM
TIOATEABHEIM, ONTHMAaNBHEIM 00paszoM, HEM3DSKHO TEPTIOT CRGIO 3~
dexTHBHOCTE, [To3TOMY JOMKHLI O6ITh DPCAYCMOTPEHEL CRCUHATbH LIS
NpedynpeuTentHEe H KOpPeKTHPOROTHLIC Mephl. Her neodxoauMo-
CTH HOXYEPKHBATDL, HACKOMLKO DTO BaXHO B CORHANeHONH cdepe, rac
CATYalld MEHASTCH OUeHL ORICTPO, 4 BPeMEeHH sl NPHHEATHI KODpeK-
THPYIOHIKX MSpP O9¢HE MAJIO,

KoHuTpoas BHINOAHEHAH RPHHETONS peleHHA odecriearpaeT Givie-
EIFOHHPOBAHIIE CHCTEMbl B COOTBETCTBUHH ¢ ITPHHATEIM PEILUEHHCM H
HAMEUCHHBIM ILTAHOM. KORTPONE 2aKII098ETCA B TIEPHOAWYSCKOM HIAH
HEMPCPHEBAOM CPABHEHEN (hakKTITISCKH MOy YeHIEIX Pe3vABTATOR ¢ 34~
ORAHHPOBANHBIMHE B HENfX KOppexTHPOBKH HeticTeuil,

TakuM 06pa3om, HAKA YNPABAEHHA B MEHEIKMCHTE IPCICTABASET
coboli mocnenoparenpapie 2Tansl cOopa, Nepefadn W UepepaboTKH
Sanpnioro ofrema undopMmandn. CHCTeMa YHPIBRCHNA OPrEHHIALAN
€ TOTKH 3pSHHUA TEXHOIOTAR ¢ (YHKIHOHHPOBAHUR PCLHIdeT TPH OC-
HOBHBIE 3ana4H. 10 cOop | nepeaatia MNGOPMAaLEH 00 YIIPaBISSMOM
ol0rexTe, nepepatoTka HEPOPMALEA H, HAKOHELE, BRITa4a YNpPaBagio-
IMX BO3NCHCTBHHA B TOH s ot dopue.
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1.4. Yopapnenueckoe DEEICHAE B MEHEIDKMCHTE

CymHoCTE TpAKTHICCKOTO MEHETKMEHTA, T. €. PE3YALTAT YNpaB-
JICHYECKOr0 NpOouecca, BRIpAXaeTCA Yaile BCeTO B KOHKPETHRIX YII-
paBIeHYeCKHX peLIC¢HHSX, HANPABJICHHEIX Ha popMHpoBaHHe Gnaro-
OPHATHOI'C KIHMMATA HA NPEANPHATHHY WIH PeallH3alfis0 KOHKDSTHERIX
NPOEKTOR. BONBNIAA YacTh BPEMCHH MEHEIKePA TaK WIH HHaANME CBA-
3AHA ¢ HOATOTOBKOH, IPHHATHEM H DeaMMiauMHed yNPSBIeHICeCKUX
peieHHHA. YMEHHE M HCKYCCTEO TIPHHHMATE B3BEMICHULIE PEIICHHA
OTIHYACT NPOPEcCHORANBHLIX, KOMICTCHTHEIX MEHCIDECPOR OT LANIE-
TAHTOR HIH HAYHHAKMIINX PYKOBOMMTEICH.

B taGnane 1.1 B pauecTBe OIPHMEDA OpHEBSAEH NICPCICHE HAnOOTEe
O0mIHX M *HAYMMEIX perieHHNd, NDHAHMAEMEIX B DAMEAX OTHCIEHBIX
dyHEIHI MeHEIDHMSHTA,

YpasiaeHYecKkHe peeHHd MOTYT NPHHUMATECH AHTYHTHEHO HITH
Ha OCHOB¢ Hay9HOrO nomxoia. MetyHTHEHEDT CNOCO6 OCHOBLIBAETCA

Tabruya i.1
CocTaR oCHORHMY peme My N8 YHENLDAM NPAKTHICCKOD MeRERMEHTA
PDynAxuun me- TanEunsle YIpaelenMeCKEe pemeyas
HeqEmeETa
Hene- DoPMYNMHPOBARRE MECCKRA NDCATpHATHA
nonaraHse PaipaboTka CTpaTerdi NpenpaaTig

Onpenenchne HeNeREX MapaMETHOR NEATENLHACTH TP e AN DHA THA
YTESPERCHAS USNEPRX HAPAMETPOR OTECTLROTD IDOCKTA
maHHpGBﬂHHE (IIDPMHPOBEEHE HHEBOHAT[HOHHOTY) ILTAHA npeNnpRETAR
PazpaloT=ad MpoHIacACTREHHOMA MPpOTPaMMul NRENIp HATHY
YraepmIcHHs KANSHIAPHOTO rpaduka pabor no NPoeKTY
YIBEeDEISHENE CMEHR] 3ATPAT NO MIPOCKTY

3aapoc KpeAHTHAK CPecTR

Dp#usTac GMERRCOBOTO ILIAHA IPEANPHATHY

YTIpepAdcHHS NTNAAA PEATHIAHAR APONYELAH

Opram3amig Brbop oprapMIaiioHMo-TTPpaposnd GopMel OpeANPHITER
Paspaboixa opragusannolioil cTPYETYPH OpenpHsSTH
LColganne mpelapHATHE

YTIRep#IcHHE WTATHOICO PACcOHCSGIL U0 MOAPa3neIeHHAM
YTBEPABCHAS AOLKHOCTHRX HHCTRYXOHH i D00 Xemid 0 CTyxK-
Dax ApeaNpPRITHA

Co3zanne WA ynpaliHERHES CYIMECTBYIODIHX TIORDalASIeHER

IIpENMPHATHS
Konrpons OUeHES COCTOAHHA paboT Mo NMpOeKTY
H GLEHKA Orenka $HHARCOROTO DO MKSHHA NPEANDHATHS

AHETHS paboTh oyl K Nogpaixerehil npeopATTHg
Pacnopaxerne o0 MIMEHEHMMM cpOKOB NpOBEASHHX PaloT mo
OpOeKTY

O1eHEL ACETEIEHOCTH RCNoxoaTeeH

QO pedid CTETeHH Pea/IHIANHH CTPATEHH NP SIIPHATHA
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Ha IMOLMOBATEHOM BOCIIPHATHH M OLSHKE CHTYAMUN H NpeANoIaraet
HANHYHE ¥ MEHEDKepa MpodeccHoHANEHBIX 3HAHKI i 3HAURTEILHOTO
NpaKTHHuECKOTe onuita. HMIMeHHo ITH QaKTOpEH oﬁecnfquﬂamr B3IBE-
ILEHHOCTS H PRIHORANILHOCTL IPHHHMAEMEIX DELCHHH.

Hay1ubhi noaxom, asnaoumidca GyHaaMeHTaNsHOH OCHOBOM Me-
HELKMEHTS, PACCMATPHBACT NPHHATHEC YNPABMCHYSCKOTO PelICHHA
KAK [EeNOCTHEIH rpoliecc, coaepaHne KOTOPOro No3BONAET U3YYHTL
BOZHEKIMYIO mpobliemMy, IPOAaHANHINPOBATE BO3MOKHEIC BAPHAHTE!
€¢ pelcHuA K BHOpaTh sanbonee sddexTreaME U3 HAX. B coorrer-
CTBHM C DTHM BSIpaboTka H NMPHEATHE PEIISHAA BRIKOYAKT TPH IIO-
CHeNOBATENBHBIC OUCPANHE, OTBEYAKNIHE ODIDEMY XONY pellcHHA
Jagagm:

* CHHTE3 ANKTCPHATHRE (PA3NHYHEIX BAPHAHTOR peLICHNIT);

+ gHanu3 CHPOPMYTTHPOBAHMKBIX ANLTEPHATHBHEIX PEIIEHHIL;

» BRIGOp M MPHUNTHE OITUMANLHOTO penieHns (B paMKax JAHHOTO
Habopa aneETePHATHE).

(O0mas ueny CHHTE3a — COCTaBHTE O0MHpHEIH (B MReanbHOM CITY-
Yage — HCUEepHHIBAIOKIHI) NepevueHt pemeHuil, crnoco0HEIX ocyLe-
CTBHTh [IENH, CTIPENESIIEHHbIE N MOCTAHOBKE 3a4aul, Kaxanil BapH-
&HT ZOJIKCH pa3padaTeiBaTeECH AOCTATOYHO NOAPOOHO, YTOOLI MOXKHO
OLINO OLEHHTE €ro Ha peantLHOCTE OcyIinecTRIeHus (puc.].1).

MeToAbl CHHTE3A KONEOMOTCH OT YHCTO TOTHYECKHX H MaTEMATH-
JecK (OPMATHIYEMBIX A0 YHCTO NCHXONOTHYECKHX, TBOPUSCKHX. Jns

GopMANH3yEMEIX CHTYAHI CHHTE3 RO3IMOMNKHEIX peilleHNH CROTHICT
K MOCTPOCHHID MATEeMATHUECKOH MOISIIH.

QnpepeneHue CuHTA3 MNpwisThe v pea-
Apofnemst ANLTEpHATAR NHUASHKHA pelIeHKUA
Coop YoTanosnieHve OueHra
uahopmanvn KPUTEPHES OL2HKI BapHaHTCR
OueHka Onpegenceyne Odopmnetue
cUTyauum OrPaHWHEHWA PELHEHHA
®opmynrpopaHue AHanua KoHTpONL
npobnemes BapHaHToB pewEHHA

Puc. 1.1. [Iponecc OpHHATHE pemeHR
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AHATII AL TePHATHE COCTOHT B BLIBESHHA BCEX CYIISCTBEHHEIX crien-
CTRHH, BRITCKANOIX H3 JOILVCTHMELL PEIUCHIT, I3TH CICACTBHA CPABHH-
BaIOT € ISIIAMHE, ROTOPHE HYXKHO TDCTIh.

Haywmierii nogxog obectiesnBacT OpHILTTHE PAITHOHANLERDX, a TIpH
cabaoaeHH OMpeXeRreNHEIX YCIOBHI -~ M OOTHMANBHBIX pemcHmii.
PanHoHaTRHOS PSIOCHENE OTAHYASTCH OT HHTYHMTHREQOINO TEM, 9TO OC-
HOBEBACYCA HA O0LERKTHBHOM AHATMTHICCKOM HPOOSCCe H YIHTERA-
eT ofipeleiennsre dopMaANbHO-AOrHIecKne Tpedopanmwia. OxHako
HENB3N IPHNSITH E& TOABKD OOTHAMAALHOE, BO OPOCTO PASYMHOE peme-
HHE, HE YIHNTHIBAA HEOOPEASICHHOCTE B HEKOTOPHX CISACTBHAX. ITY
HeoNpeIeIeHHOCTE B OTASTBHEX CHYUAIX YAeTCd CHATh C HOMOIIHIO
BePORTHEIX CYXIeHui ©0 MCeXoaaX. BepoATHOCTA ANA TAKKMX CYXELS-
HHH HHOINAA ODONYy9aloT OOBCKTHEEO — NyTeM cOopa H obpabornn
OTIRITHBIX HAHHBIX, HHOIMA Xe CyOLeKTHBHO — MYTeM HHTYHETH3HCH
onesaxn. CyOReKTHRREC NONYyICHHAY BEPOATHOCTE €CTh MPOCTO CTENCHE
YREPEHIICCTH NHOA, MPHHHMANINSTO PEGICHNA,

CcHOBHEIC TPESOBANKA, NIPpCARABIIcMEIe K VIIPABTEHISCKHM pe-
TIEHHAM, JAKTHOYalOTCA B CHCIYIONeM:

* HSNICRAd HAGPARICHBOCTE — PEIICHHA JOIDKHEI OBITE HanpasJie-
HLI HA JOCTICIHE ONPEfcIeHHRIX NHHOBAAOHHALIX eneii;

* HepapXuieckad cyOOpAMHAING — pemeHNs MeHeIKepa A0JDK-
HEl COOTECTCTROBATE NENSTHPOBRAHHBIM MY NMOAHOMOSEAM;

* 0OOCHOBAHHOCTE — PCHICHHA AOMKHRBI HMETH JOKAZATEILHOS
ofocHOBaNNEe HX PATHORANLHOCTH;

= AIPECHEOCTE — pellicHEHA JOIKHE ORTER OpHCHTHPORAHE] B IIDO-
CTPAHCIBE M BO BPEMCHA, T. €. HANPaBNeHE HA KOHKPECTHOIO HCTOA-
HHTCIA H OTPAlHYCHEL 1O BPEMCHH;

* 00SCREYSHEOCTE — PEMISHHA AOIDKHEI NpedyCMATPHBATE HEoO-
XOANMEIS A AX BRIIONIHSHHA Pecypehl H YCTARABNHBATE UCTOYHHEH
HX NOXYHIeHNS;

* THPEKTHBHOCTH ~—— PEIICHAR AOJIKKL ObITE obAzZaTemmyanRIMUy A9
HCROJHEHEY H BOCHTS ISIAHOBRL Xapaktep.

YnpasficHUCCKHS PEemeHREA B OPAKTHISCKOM MEHCIDKMEHTE IIPH
BCEM X Pa3sHOOOPAIAN M YHHKAIRHOCTH KaXIOro MOMKHO Kraccudm-
LHPOBATS [0 OAHOPOAMLIM IpyHTaM. Takas KnaccH(:IKAUMR AAST BO3-
MOAKHOCTE BhipaGoTEH onpefemeHbIX IIPaBRl, periaMedTHPYIOLIHX
YCAOBHA M NOPSAOK NPpHHEATHA pemesuyii B xaxnoit m3 rpymm. HanGo-
nee obmad WnacCHPHKALEL CBAIAKA CO CTCNCHEIO NpeIMeTHOH HAa-
TIPABIEHHOCTH PEMICHI, HX IOBTOPAESMOCTSI0 H dopmolt npanarns
(puc. 1.2).

Knaccnduxaiia no creneHd OpeaMeTHOH HaNpaBXeHHOCTH Bhi-
HelsieT KOHUENTyaNbHEIe M HCHOMHHTENECKHE peiretna. KonunenTy-~
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! Knaccribukaltisl peiltleHWil B NMPakTHYSCKOM MaHE [DKIMEHTE

MpepMmeTHan DopmMa
1  HampaEReHHOCTS nmﬁ'e"a'“ﬂ'mmb RpUHATHS
DELLFEHWA ‘ P i ] pPewIeHA
r KouuenryancHbie ! r Pa3oswe ] HHoBangyansHan
I McnonHMTenscEHe l NorTopmowmeca | KonnexruBHan

Pre. 1.2, Bugul ¥ fopyid pelleHEnd B MEHeLMeHTE

ATEALI PEIIEHAN HANMPABIEHR B OyIymice W ompeNensioT NPMHIA-
NMHAIRHMC BCHEKTERI DAIIBHTHA IPETITPDHATHA., ORH OXBATRIBAIOT LEYAL3 30y
THIECKH BCe PYHKUIME MeHeDEMEHTA: POpMHpOBaAKTEE LencH, ruraHm-
POBRHUE, CPTAHHZANMMK M KOHTpOoAEk. Kongenryvanesaele peineHRs
TpebyioT ccobo TaTensnoro obocHOBaHNN H OORNMHO NpenycMat-
PHBAIOT OpOBeIcHHEe CHCHBANLHEX Hoccuenosauni. HeooarHrein-
CKME pelueHNd HOCST DY THHULTH XapaxTep » Hanpaniens] Ha O0eCITe -
gEHHS BEHIIONTHCHHAA IIP'EE,I[‘B BCCTD OTHACHBHELX l'lﬂ?-H]IHﬁ ROHIEIITY-
AABHBIX pewreHidH, Ecayw KoHUenoTyaRBHBIE PEICARWS OTHOCHATOH
X JEATENLHOCTH BEICIHET) MeHS/REMEHTA Ha APeIPHETHM, TO HCIoiI-
HRTCILCRAS PEIICHMA NOATOTABITHBAIOTCA H OCYIICCTRIAICGTCA ANIa-
PATOM MEHETAKMEHTA CPEAHCIO H HIGKHETO YPOBRER,

ilo npicHAKY NOBTOPASMOCTY PAIIHYAIOT PA3IOBEIC H TTDBTOPRO-
ImARcca pemieHHA. Pa3onese petleHdsd HOCAT YHHEANLHEIM Xapakrep,
MPHHHUMAIOTCH [IPH CO3JAHHH NPeANPHATHR FIH B HOPC-MARGPHEIX
Y¥CHOBHAX H HaOpaBJACHA! Ha IIEPCHEKTHBY. HezaBHaCHMO OT ypoBHA
MIPHASTTIEA Pa30BOro PEINEHHS OHO IOpMEPYeTCH BCEITA B HOBLIX, HEO-
OpcAcHEHHBIX H CHab0 CTPYKIYPUDOBAHHEX CHTYAUHAX, B KOTOPEX
BEBO3IMOKHO HCMONE30BATE CTAHARPTHYIO TpoUeIyvpy. LIpAE opHus-
THH Pa30OBLIX PEUMICHHH MOITOMY CHILHO BIMAHHE MAETHCCTHHIX OLC-
HOK MERE/KEPa B HHTYHMTHEHBIY MOTHROB. IIoBTOpRicmueca (-1a0To
RASKEBACMBIC PO PAMMMPOERIHHEINY } peEECHES NPEHEMAioTCH B HITAT-
HEIX CHTYAITHAX, HOCET, Kak IPAaBHRO, HCOOMHEATONLCKHEH XapaKrep H
PaspalbaTeIBAKTCA II0 YCTOABRIMIMMCE TEXHONOTHISCKHM cXxemMam. Co-
CTER K OOPANADK IOATOTOBKH IPOrpaMMHPOBARHEIX penleHHH perna-
MEHTHPYCTICA Ha OPSMIIPHATHH CISHHAITBHBIME NMONOKeHHAMH.

Ilo dpopmMe DPHAITHN PAIHMYAIRT HHAHBUIYAILHLIS M KOJLICK-
THBHEIE pellcHHA. BuiGop $opMbl OpHHATHA pelIeHnil 32BHCHT OT
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XapaKrepa CcTOAINE 33089 H NPHHATOTO HA OPEANMPHATHH OPeHMY-
HIECTBEHHOTO CTHNHS PYKOBOACTBaA: APTOPHTADHOTO WM KOJNACKTHD-
soro. Kaxaan 13 GopM HMeeT CBOH NOCTOHHCTRA B HeaocTaTkH. Fn-
AnsHAYAThHan GopMa HPREATHA PLINCHERA ODHEHTHPOBAHA HA OPHIH-
HallbHEIE TBOPYeCEKHe NOAXOAL, CIHEPATHBHYIC NOATOTOBKY H
IepcoHAIBHYIO OTBETCTBCHHOCTE MeReKepa. Ona npeanonarasr, kak
(IPABUNO, CTPOryID CEPYKTYDH3AUMIO mpObIcMEl H IDTATHYIO CHTYya-
o Apn ee penierAad. KovilekTABHAA (rPpynnosasn) hopMa NPHHATHA
penreMna o6eceulBaeT BRICOKYIO CTEHeHs 00OCHOBAHAOCTH M NPO-
paGoTky npodneMu, aHaTN3 OOMBINOrE MACNA ANBTENHATHE K IIOBE-
JIEHYECKYI) COTTACOBAHHOCTE fPH PealiialHy pelieHHs B Nepcnek-
Tiee. Konnextnauaa gopma Sonee NpeaINoSTHTENRHA TPH OPHHATHH
KOHUCHTYAABHBIX B PAa3OBRIX PeOISHHH, KOr'l4a BHICOKHE 3aTpaThl RA
e¢ NPOBEISHHE OKYHAIOTCH MIyOHROolH npopaborki mpobreMul H A0C-
TUTEYTEIM KOMIIPOMHCCOM B KONIEKTABE.

Taxyu oGpaioM, NPHASTHE pellcHHH B NMPaxTHICCKOM MEHEIDK-
MEHTE NPLACTaRAAeT OG0l IHENMHECKAH Ipoliect, B KOTOPOM HCXOa-
Has HHpopMauHs 0 COCTOAHHA NeATSIsHOCTH NMpeAnpaaATH TpaHchop-
MHUpPYETCHA B HANpaBNeHHLIe BOosAcHOTENA Ha oOBbexT ypaBieHHA ¢
enblo MPHBENEHAA €r0 B XelacMoe WIH TpefyemMoe cocToanne,

[Ipu onpenenestu NPOOACME! pedl HOET O BOIMOKHO TOYHOM H
OOBCKTHBHOM (HKCHPOBARAH COCTORHHSA OGBEKTA YUPARICHHA HA OC-
HOBE HoUepnheiBaronied MudgopManmg.

Herounncom AHQoOpMAIEA Id NMOBTOPMIOIIXCE MCIIOMHHTENSCKHX
pemenui BEICTYTIAET JLIAHOBO-OTYCTHAS NJOKyMEHTAIHE O X0Jg¢ BEH-
MOMHSHNA OTASRLHEIX 337aMHi HAH npoexTorR. KonuenrTyamnHele o
pasoBrle penleRHs TpebyIoT, Kak Npasmio, cRerdambrero Hndgopma-
WHOHHOrO obeciredenng Ha §a3c MARKCTHHTOBLIX RCCHEIOBANMH, aHA-
JHTHCCEKHX ©030poR # HOp,

Ouerra cHTyaOHH 4alle BCero BXIOTaeT B cebx mpousaypy cono-
CTABICHHA JaKTHIECKOrO COCTOSHE S ¢ TPeOYEMEIM WU [peayc-
MOTPeHHLIM IVIaHOM. HanndHe pacxoXmeHHi o3uadaeT MOABACHHE
YTPOZE! BOTHHKHOBEHUA nNpoGneMel, TpeCyIOHIeH yIipasacHISCKOTO
peeHHs. JLICHKA JOIDKHA HE TOJLKO BLIMBHTL HanwtdHe MAM OTCYT-
CTEHE OTKIOHEHHH B JASATSNLHOCTH NPEIOpPHITAA, HO U OTNPeae/IHTE
CTENEHDb HX OMACHOCTH U ero (pYHKIHOHHEPOB2RHHE H HeoOX01aMuii
HepapxuJIecKHil YpOBseH: e paspelucH iy,

Cunrez anbTepRaTiE negececoOpa3sHo HAMHHATE © YCTAHORJICHISE
rpaHun 061aCTH NOHCKR BOIMOKHEIX pemeruit. OrpaHiuenHs ycra-
HABTHRAIITCA 1O BCeM BHEIIBHM H BHYTPCHHAM daxTopaM, 1o LSIIAM
H IPEHATOMN CTPATSTHH, PECYPCaM, OpraHIaltHOHHOH CTPYKTYpe NMpe-
NpUITHSL, YCIQBAAM GHHAHCHPOBAHKA H NIp.

< vE}
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Kpureppu OIleHKH aNTLTCPHATHE MOIYT 32713aBAThHCA KA4ECTBCHHBI-
MH {HMHIDK, YCTORYHBOCTE NIPCANPHATHA, AeMOHCTpaLna NOTSHIAANA
H Ap.) HIH KOAHYECTBEHHEIMH (3aTPATEl, HAYIHO-TEXHHISCKHH ypo-
BEHDL, KOHKYPSHTOCOOCOOHOCTE H IIp.) HapaMeTpami. Yaimne acero
KPHTEPHE DILIEHKHM AJNBTEPHATHE (hopMy THPYIOTCA B BHUC NapaMeTPOB
IKOHOMHYecKoH 2QheKTHBEHOCTH.

AHanu3 BAPHAHNTOB PEUMICHHA OCYNIECTBAAETCA Ha 0ase NMPHHATHIX
OrPAHHIEeHHH ¥ ¢ yIeTOM CHOpMyIIHPOBaHHELIX KPHTEPHEB HX OLIEHKH,
JUTA 3TOr0 MCNONE3YITCA PazHOOOPA3IHEE METOIR, B TOM THCAE OCHO-
BAAHEIC HA MOTCIHPOBAHHH ITPOHIBOACTBEHHBIX MPOIECCOR, HX NPO-
THOSHPOBAHHE, MMOCTPOSHUH A¢peRa menel, MopdoNorMuecKoM aHa-
nH3e H np.

IIpiMeneHie MeTONO08 NO/BKHG OMTE HanpaRneHo Ha dopMHpoBa-
EHEé RO3IMOXHO GONBINEro KOTHUECTRa ACTYCTHMLIX BAPHAHTOE pe-
mennsd npobaemel. IToa qOOYCTHMBIM MOHHMAETCA K60 BAPHANT
periieHist npobiaeMal, YAORICTROPIIOEHE HPHAATLIM OIPAHHICHHAM H
ofccneIHBalOBINI NOCTHXEHNE NOcTaBneHACH nenu. Ipunatue pe-
IIEHBS OCYINSCTRASETCH Ha OCHOBE CPAPHHTENLHOIT ONeHKl ACOYCTH~
METX BAPHAHTOB H BEI0OPA HAMIYYSLIETO C TOUKH IPpSHHN YCTAHOBJIER-
EEIX KPHTEPHED. 3aWTIOYUTENEHEIA 3Tan NPHHATHA PENIEHHA TpeIy-
CMaTPHRAET OPTaHNZZLUMIO KOHATPONA 3a €F0 peanniamucii H OUeHKY
(PaKTITECKHX HTOrOB BBRINOAHCHRA MIPSOYCMOTPEHABX PEIICHHEM Me-
POIPHATHH. ’

i SamiSI |

B S V. TN Yk )



2. ICTOPAYECKHIi OB30P BIDSIIOB
HA YIIPAB/IEHME ®HWPMOH

Bcr acTopis pasBHTHA MEHEIDKMEHTA ObLIA CBATAHA © ABYMA BOIX04A-
M K yopabnersie dupuoit. Tlepraii H3 HMX akUeHTHPORAT BHHMAKKE HA
YUPABNCHAH ONepaiMAMHE (T. €. TEXHHTECKDHE CTOPOROH IPOIIBOACTBCHHO-
I'c Aponecsa), Apyrol — Ha YOPANIEHWH TPYIOBMIME PECYpPCaMH, OTHABas
HPROPHTET NCHXONOIEYEeCKIM (BAakTOPaM, MOTHBALMH K CTHMYNHDOBAHITO
YemoBedeckoll JeaTCMEHOCTH. B mocne/JHeH TpeTA npolrTon) ek K dTHM
HapApIeiiaM MeHSIDKMCHTA A00aBUNOCE €ME OXHG — MapKeTHET OBA
KoHISIEA, B uTore chopMIpPOBATHCE CAMOCTOATENbHELS NPRETIAIHEIE Ha-
DPARACHHA. YIPaBICHUE OPOMIBONCTBOM, YIPahliCHHE TIEPCORAIIOM, MAp-
keTHHT. B peannioM ynpanncsny GUDMOH 379 BanpamsicHMa pasncants
Herma3. HeropHaeckH MWWH COBPEMEHTEN DIKOIED
YIIDARNCHIAS

2.1. 3vansn] CTAHOBIICHMANA DIK0A YIpaBACHHA

Teopsa ynpasieAdus OPORIBOACTROM KAK HAYKa BOSHHKIIA B KOHUS
TPOULIOrO BeKa H 34 3T Bpem:A apoll Honpllicii IYTE paiBHTHE, NIpe-
Tepnepas SHAMHTEIBHLIC WAMCHCHIA. JBOMIOIIHA TCOPHHA B (IPAKTHKHA YII-
PaBIcHAA B MUEPO2KOHBOMHES TECHO YBA3aHA C PAIBHTHEM NPOMBIILICH-
HOCTHM H HAYKH. '

Canmo IOHATHE «HAYYHOE ylIpaBneHHe» BIEepBHIC BBERX B 0OHXON
MIPeRCTABHTENs AMEPHKAHCKHX paxToBmx KommaHHui JI. Bpangeiic B
1910 romxy. B 30-Xx ronax namero Bexa JI. T'elomik pan oOngcHeHMe,
oueMy CHeayer YNpaBlNeHHe MpoM3BOICTROM ¢HHTATE HaykoH: « ¥ n-
PABICHHE CTAHOBHTCA HAYKOH M3-33 CTpEeMACHHA IIOHATE, TICUYEMY
XaK JIOOH CHCTeMATHYeCKH pafoTaioT BMecTe JINd JOCTIDKCHAT OTIpe-
OSICHHBIX Helde#, H NI TOre, 9rolsl CHeaTh DTO COTPYAHNYECTRO
Dolce MONE3HBIM ANA HENOBCUECTRAY.

C Havana BEKa, T. €. ¢ MOMEHTa 3aPOMICHHA MEHEIKMSHTA KaK
Haykd, H 7o 60-X roop GpUHLENGD YITPAaRICHEA B MHKPOIKOHOMHKE
Ob111 MOCTPOEHEH Mo 3aKkphTOMY THIY. MMHa%e roBopd, pyKOBOAMWTE-
el Maio HHTEpeCOBANH NPoOIeME], BOSHHKAXOLINE 34 BOPDOTAMH RPes-
NpAATRIl, 2 HMESHHO: KOHKYPEHUHA, BOHNPOCEH! ¢OLITA H IpyrHe BHe-
urHue npodnemel. PabGora dupmel paccMarparanacs Kak QyHKIHOHH-
pobaaHe saxpserrod cacremsl. IoatoMy M virpasiaerne B MacuiTabax
$upvEl BombOIell HMACTRID CBOAHMAOCCE K ONEPATHBHOMY DPEryIHpOBa-
HH} BHY TPCHHGH IeATeALHOCTH GHPMET 683 JOMKHOR OPHeHTaIiH Ha
BHEDIHMG U3MEHEHHMA. TakuM obpazoM, B MEHS/DKMEHTE IIPERANNpO-
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BAN PALHOHANBHEIR $aKTop, HMeBMH B BANY NOCTHKCHHE KOHEPET-
HEIX IeMeH, Ipeiae Beero MakKCHMH3AIHKY NpAaGLUTH, ¥ HHABOAHBRNIHIM
pONB JENIOBEKA B NPOLECCS NMPOH3BOICTRA AQ MPOCTOrO MEXAHHIMA.
[TpHOPRETET OTAIBAICA TACTO TEXHHYCCKHM achieKkTaM MpoK3IBOACTBA.

C pazsMTHEM DOCTHHIYCTPHATRHOMO OOMISCTRA, YCNOKHEHHEM BEI-
OYCKacMOR MPOIYKIHH, POCTOM HIYKOSMEKHX NMPOHIBOLCTE YIIPABTEH-
HeCcKAT HAYKA cTaNZ NOAXOMHTE X PElICHAIS mpobieM MEKPOZKOHOMH-
KH HCXOIA U3 TOro, ato pabora dupMel 80 MROTOM 00YCITOBIEHA BHENI-
nedt cpenoi. Canma pHpMa — 10 OTKDEITAS CHCTEME, BOCTIPHEHMAION 1A W
peArnpyIoas Ha BHEIUEHE Bo3aeiicTadd, Oy TO HIMEHEHHE HEH Ha CHI-
pPhe, YRECTOUeHHe ROHKYPeHTHOH 60pbOr1 s apyrae dakropel. Coor-
BETCTRENHO H MEHEPRKMEHT CTAN PasBHBATECK OT PAIMOHATHROTO (MEeXaHH-
YECEOTG) NOAX0AA K COHATEHOMY, OCKONBKY YNIPARICHISCKAT MECTE
NPHILIa K FOEUMAHHIO TOro, 9T0 MOyH9eHHS MAKCHMATBHOM MPHORIIN
BOSMOMHO JRIIE NPH COBMAICHIA HHTCPSCOB H 11eJiell GHpMEBE ¢ HHTepe-
CamM¥ HCTIONMHHTe e, T. €. pabodITy ¥ Cywarpx.

TarHum 0BpazoM, B pa3BHTHH MEHCIDKMEHTA MOXKHO BEIITHTE 4 3Ta-
ma (puc. 2.1).

Ileprarit 1an, XapagRTepH3yYIOOMICS NpeACTABAEHHAMH O (HpME
Ear B-E.KPHTOﬁ CHCTEME H PAaNMHOHATHCTHYHCCEKHM NOAXOO0M, ATHIACH
EpHOEEHTSARHO ¢ 1900 o 1930 roa. I'mappeiivnMy NpeacTaBATSIA-
MH 2T0T0 nepaoga Osng D, Teittop u M. Bebep.

BTopoit 31an nphmmenca Ha 19301560 roxst, DupMa no-nipakHe-
MY PacCMaTPHBAJACH KAK 3AKPEITa% CHCTCMA, HO IOAX0A K YIDapjic-
HMIO CTajl COURANBHNM, T. €. obpameHHbIM X YeAaBeKY 1 oORIeCTRY.
BeaneHmMy IpSACTABHTCIAMA TOT0 IIRpROOA ABRLMoTCA J. Mbaiio,
Y. bapuapha ¥ mp.

Ipagcrasnexua o dupme
1, 1900—1930 | 3. 1960-1970
Babep Wananep,
PaumoMaris- vER,
CTHYECKMA Telnop Eﬁypenc.
Poaxon opw
Kynpagieme 2. 1930-1960 | 4. 1970 — no
bHE Moaiao, HacToALLee
Bapuapag, | Bpems
Cenanex Yaik, Map+

Pae, 2.1, D1aiie 2pOMOUUH MEHe T :EMEHTa
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Ha tperbem srane (19601970 rogel) ¢grpMa paccMaTEHBASTCH YKC
KAK OTKPHITA% CHETEMA, HO B YTIPA#eHHH TTPOM2BOICTEOM T/JABHLIM OC-
TAETCH pAlHORANRCTHNSCKU moaxon. MneomoraM naHHoro nepuoia
BeICTYTIHIH A, Yananep, 3. Jloypence, . Jopul.

YerpepThiil oTan ganred ¢ 70-x rogos XX BEKA no HacTosUIee
epema. Tenepe QHpMa OXHOIHEYHO NMPIIHALTCA OTKPLITOH CHCTEMOR,
a [AABCHCTRYIOMMM MOOXOACM K YHPARNEHKIO €K CTAHOBUTCA COLH-
anenblii. [IpencrapruTensamMu AAHHOTO OEpHOAA B TSOPHH ABNAKTCH
Jox, Voiik, JI. Mapua, I Makrperop 1 ap.

PazymeeTcd, 4TO JAHHAA NEPHOTMIAUMA R XAPAKTEpHCTHKA BIri-
AOB HOCTATOYHO YCAOBHEL HO BCe ¢ OHM OHpPEOeniIoT riasHzie Ha-
NpaRNeHHs TEOPETHICCKHX HCCICAOBAHHI M MPAKTHKH MCHEHKMEHTA.

[HoMyMO mepedHCIeHHBIX KON, M0 MHSHHIO pia ABTOPOB, cle-
OVeT NPHIHATS, CYHIECTBOBAHHE TAK HA3WBAEMON IMIIHPHYECKOH KO-
nu1. Ee npeacTaBUTENH PAcCMATPHRAIOT OCBOCHHE HAYKH yIipasne-
HHA KaK H3YYEHHE OILITA, €¢ PalBUTHAEC — KakK npocToe 0Godinenue
HOBOH OPAKTHKH ¢ HESEH HEPEAati IHAHAH [PAKTHKAM H CTYNSHTaM.
CTopOHRHMKH 3TOH WIKOREL MPHIAIOT PeLIAOIIee THATEHHC HENOCPE-
CTBCHHOMY OTBITY OPTAHH3ARMOHHOTO YIIPABNCHHA, AOKA3BIBAN, YTO
caMa No cede ynpaBleHICCKAA JEeATEBHOCTE OCTACTCA B 3HATHTE/Ib~
HO# Mepe uekyccTBOM, [To HX MHEHHI0, YIIPABISHHIO YUIT HE CTONLKO
TEOPHA, CKONBKO NPAKTHEA. BMeCTS ¢ TeM HASOROTH ¥TOH (IIKONLI IPH-
3HAIOT, YTO B COBPEMEHHYIO JMOXY TECOPHA MOMET NOACKA3ATE Npax-
THKC YNIPABRCHIA HOBRIC M BechMa IPPEKTHRHEIE HanpasieHus pas-
BHTAA. JT4 MIKOIA HAHOONES MHOTOYHCIEHHE, 4 €¢ HpeiCTaBHTENd,
Kax IPABHSOQ, TECHO CBAZAHE & KOPIOPAIIHAMH X CAMH RBIAICTCH KpYN-
HbIH MEHEIDKEPaMH,

2.2, XapakTepHCcTHEA KN1ACCAYECKOH IIKOILI YIPARIeHHA

QOcHoBaTeaeM KIACCHYSCKOH MIKOMB! yNPaBISEHA, Za H Boode Me-
HSIDKMEHTR, CUHTaeTCa Mpeacpuk YuHcnoy Teinmop. B croem wiaccu-
yeckoM Tpyhe «HaydaHas oprasmzanys Tpyday», BICPEBIE ONyOIHKOBAH-
HoM B 1911 roay oH cHCTEMATHIHPOBAT BCE HMEIOHIACCA B TO BPEMA
JOCTIDKEHHA B OGNIACTH OpraHA3alHy NPOH3BOACTBEHIOIO TpoLecca H,
npexkie BCero, PAcIACHIT BCKO paboTy HCNOAHUTENCH HR COCTABHBIC
qAcTH, Tak, OraroJaps TakoMy pacacHeHMIO OH NOKazall, TT0 TPYIYHK,
NepeHOCANH B TedeHue qax 12,5 T rpysa, cocofen nepeHocHTs 47 T,
ipsrienm B 3ac Byaer 26 Mun paborats, a 34 MitH OoTABNATEL, B npunupmne
yaeHue Teimopa, Wil TeiIopHsM, CBOJHMAOCH K CIEAYIOHICMY:

1. Cospganne HayIHOIO QyHnamMenTa KaxaoH padoTel B3aMeH cra-
PEIX, NPAKTHICCKH CNOKHBIIHICH; HAYIHBIE HCCIEA0BAHHA RAXIAOTO
ee (paboTH} 3neMEeHTa.
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2. BHasAKeHe HAYYHEIX KPHTCPHCE KAT€CTBA H KOMHYECTRA pa-
GoTnl, orhop pabouux, HX TpeHApoBKa K obyueHHe.

3. CoTpyIHHMECTBO MEXKAY AaIMUHHCTpared H paboauMH AJd
APAaKTHIECKOTO BHEApPEHHa HayuHo paspaboTaHHOR cHCTeME opra-
HU3AUMA TPYIa.

4. PapHoMepROE pacnipelelieHHe TPYTA H OTBETCTBEHHOCTH MEWK-~
Ay agMHHHCTpaIHeH H paGoaHmH.

 Teoperuaeckd paboter ©. Teiinopa OsUH 00OCHOBAHE HEMCIIKHM

cormmotoros M. BebepoM, koTOpHIit B BEIABKHY/I NPEATIOCHUIKH, 9TQ
HEeCTKHH PeXHUM, NOJAKPEITNCHALIA COOTBETCTBYIOIIHM NDABANAMHU,
gpIACTCA HauGonee >QPeKTHBEHIM MeTONOM paborhl. JTH npasHIa
OpeANONaraloT pacaleHeHe BRINONHAeMoil paboT Ha OTAEMLHEIE
COCTABHLIE DIEMEHTH-IBICRSHIL, KOTOPHE NOABEPTATCA KeCTROH
PETJIAMEHTANMH H KOHTPOMID.

M. BeGep nonaran, uTo MOXHO TOUHO, B JETANAX, OIMHCATL, 4 3a-
TEM H KECTIO PErIAMCHTHPORATE HE TONBEO TPYA pabowx, Ho ¥ hyHK-
OUE H KOMHYeCTBO ylpaBaeHOes. Bnocneacreun, eipodes, C. Tlap-
KHHCOH TOKA3al, 9T0 «KONHYCCTEQ CIYXKAMHX B 6OLEM BEIIOJIHAC-
MOt paboTHl COBEPIICHAO HE CBA3AHE MOXTY coboiiy (Tabm. 2.1).

Ilopapok, BHEAPERHEI B MpakTHKY TeAIopoM, B OCHOBHOM PyHK-
IHOHAPOBAI B CAMOM HH3IIEM 3BEHE YNPABISHHAA H ObBLI BO3MOMKEH
TOIBKO B MEPHOJ NEpeXola K KPYINIOCEpHITHOMY, MACCOBOMY NpPOH3-
BOACTBY, KOTAA 33 padoanM CTONOM 33aKPEMNANOCE JIHME HEeCKONBKO
(mbo rooOnie ogna) onepanué, YTo IPHBCAMIIC K Kpaliuel crenmeHH
IEHTPAIH3ALIH.

Ha nocneaylomuX CTYNEHAX YIPaBRIleHHs PYKOBROAHTCHAK o496~
PENROro PaHra MPeACTABIIHCE JXEeCTKO OTPAaHHUEHHBIE NMONHOMO-
HHH H 32DpAHEe OTOBOpPLHHAN OTBECTCTBCHHOCTE, HADYIIATH I{(}TDIJHE-‘

Tataume 2.1

Konadectao cayamfmdx Bprranckoro AaaMHPAI TeHcTha
H 05LeMbl BHEIOAHECMOH paloTLY

714 . 1928 1. 1938 1. 1948 r. 1958 r. 1964 1, 1967 1.
Kpymmie 542 317 308 413 238 182 114

Boemmie 125000 | S0700 | 29300 { 134400 { 945900 1 84900 | 83900

Ioprosne 57000 62439 | 39022 | 48252 | 40164 | 41553 | 37798

Ioprobe 3249 4558 4423 6126 6219 T395 8013

Ciysanne 4365 Tiz9 11270 | 31636 | 32237 | 32035 | 33574
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YOpABACHIIAM HE paspeinanocs. UIRAKD PeraMeHTHPORATE HOKIKYH-
TERBLHO BCE TPOHIBONCTREHHMC [TPOLECCH], TeM OIS ¢ AKTHBRHEIM YHaC-
THEM Qe/10BEKA, HEBO3MOEHC, ITomBITRH CCYmeCTBHTE DTO JHITE CHIDKA-
10T 3B DERTHBHOCTE PAdOTEL. CHOMHOCTE PernaMerRTaliHag odycIosIeHa
camol NpHpOAOH HeNOBeKa, KOTOPELH BCERAa, B TOH WIH HIIOH ¢Tenery,
CTPEMHATCA K ONPe AL HHOH CAMOCTOATE TEHOCTH H IPOTHBHTCA TTHHHY K-
BEHHIO.

Jaauoe o0GCTOSTENBCTED O9eHb Xopomo yurTeinan 'ewpu Popa,
KOTOpRE K mpakunaM Teitnopa nobaeHI CBOH TpH:

I. Ilpx BEMONHEHUH pabOTE H30eraliTe HeHYXKHEIX (hOopMabHOC
Teil H OSHHHOrO pasAeieHud KOMIIETCHIIRY,

2. OnnauypaiTe XOponro kaxEore palodero — mraTtHIE eMy He
MeHee NIeCTH JOMNAPOR B fiedh ¥ CHEANTE 34 TeM, ITobH oM paboran
BCe 48 gacos B HEeDEeIUO, HO e Gotee,

3. llpaeenyme Bee MALIMHELS B HAMMY'LIICEe COCTOAHME, TO/UiepxaBai-
TE B NOPSKKE ¥ HAcTAUBAaiTe Ha abCOMOTHOR IUCTOTE, YTOORI NPHYYHTE
MOMeiH YBaXKATE CBOR OPYIMA, OKPYIKaIONLYI0 o0CTAHOBKY M Cammix cebd.

Bypuo¢ paipuTHE HPOMEIMUIEHHOCTH hepbBo# geTeepTd XX BeKka
OpeAcTpe ASHIUIA NANBHEHIIYID 3BOMIONHIO HAYIHLX BIMAI0B Kaac
chueckod mxonkl Pazrwrie wzet ©. Telnopa Osino npoIomEcHO
BHAAKOIMMEH (panly3ckuM HiDkeHepoM A, Daitonem. B paborte «(O6-
mee aqMHERCTPATHRNOE yupasicHue» A. Dajione odeptun chepy
HERTCALHOCTH aIMHHHCTDAIRH, A3AB JIA HEe HIECTE HAPARICHHIE:

1) TexHiHeckad (TEXHONOTHYECKAA) JeATCHLHOCTE]

2) KoMMepUueCKaa ABRTENBHOCTE (3AKYIIKA, PORaXKa, OOMEH);

3} hrHAHCOBAA ACATCNEHOCTD {MOHCKU kanuTara # d¢dexTHRHOS
ero HCIONMh30BARHE ),

4) 23mATHAY NeATeNBHOCTE {3aiATa COGCTBEHHOCTH H IMYHOCTH),

5) 6yxrantepckas HeaTenhnocTh (HHseHTapuzanyd, Oanancossie
BEAOMOCTH, H3IACPKKH, CTATHCTHEA);

6) anvuauHcTpEpoBamie (Bo3AcHCcTBHE TONBKO EAa mepcoHan, Des
HEeOCPeICTREHHGIO BAMAHHA HA MATEPHANLL M MEXaMi3MEl ).

OcuosHroft pyHxumel ynpasneHud Daftone nosaran aaMAHECTPH-
poeatue., UmedHo ¥M OB1IA CO37aHE «AIMEAHCTPETUEHAA HaYEan,
OCHOBAHH2A HA BBCECHHEBIX MM {4 NOIOKeHHAX-TIPHBOMIAX, ITO cle-
RYIOLUIHEe HPHHITHITEL

1} pazzenenue Tpyta (T. €. ornenelHe GYHKLGH yIIpaBicHEA GPo-
HM3IBOJCTBOM OT CaMoOro IIPOH3IBOACTEAY,

2) IONMHOMOTHA K OTBETCTBEHHOCTS (T. €. MEHSIXep HOIyHaet Mpa-
Ba PYKOBOLCTEA, HO H OTECHAT 33 erd pe3yibLTathl);

3) mucinnuHa (T. €. ¢cTPOoroe ¥ TOYHOE BLIIONHEHHS NPeINECcaHHR
PYKOBOAHTENIA);
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4) eppuoHEadamyue (M0 DPHHITANY «Baccad MOErd Raccalla — He
MOk Baccam:);

5) €ZIHECTBO INIABHOR NE/HM [N DATHYHHX HANPABRICHHH (T. . H
TIPOU3BOACTRBO, H COHIT, M ApYTan AEATETLHOCTE MPCTAPHATHA JOMXK-
HES OLITE OHOHANPABICHE);

6) HOAYMMHEHHOCTD JINYHLIX WHTEpecoB O0IIAM (T. €. pPaunIdHbR
naApasaencand, COCTABIIIONME (PUPMY H HMCIOIIHE coDCTBREeBARe
HETEPECH, ICAYHAAIOT HX eAUHOH obmeH Lem),

7} BOZHATPAXACHNE [EePCOHATA,

3) meurpanmzatmd (T. €. NOMHOTA PAcHOPAIRTEABHON BIACTH CO-
cpeAOTOTABACTCH ¥ OJHOIO CYOLeKTa YIpapiaeHnd);

'9) ckaTApHAs ek (T. €. Mepapxus PYKOBOIMTENCH oOpefenaer
HEPADXMIO YIPABNCHHA, KOTOPad MOMKET PazphiBaThCd HIM lIEpecTpa-
HBATHCA TOALEO B HEOOXOAMMEIX CINyHaiX),

- 10) mopamox (T. €. MecTO A BCETO H BCE HA CBOEM MECTE);

11) cnpaseuBocTth (T. €. CoueTaHHe ROOPOTH W MPABOCYIHA};

12) crabunpHocTh prbovero MecTa ond nepcoHana;

13) navmuarHBa (B paMiax HpenocTRBICHBHX MORXHOMOTHH);

14) ropropaTHBHEH AyX (T. e, HPRBEPKEHHOCTE HHTEpecaM Jup-
MEI B JTIOORIX YCIIOBHAX).

Pesyncrata mecnezosandii A. @aios OpHBENH HE IPOCTO K CO-
PEPINeHCTEORANMIO CECTEMHE Teifnopa, HO K pasienenuio TEOpHH yI-
PABICHHA Ha ABA HANpPaBNCHHS:

* TEOPHA OPraHH3AMHA H HEIOCPEACTBCHHOIO DYKOBGZCTRZ NpPO-
H3IBOZCTBOM,;

* miyteH#e o0MHX npobreM ynpanIeHud.

2.3. XapaKTepacTHKA NOBENCHYSCKHY KO YIPABICHUA

Hocne propo# MAPOBOR BOMHEL! RJIacCHEECKAR SIKONA YIpaRiTe-
HEL, OpOaA onpescneAHMEe JTANR PA3BHTAE, B COBEPMEHCTEE H3Y-
THE TEXHEHEeCKYI) CTOPOHY NMPOM3BROLNCTECHHONO NPONEcca, B 3EaYMH-
TENRHOH# CTENEHE ACYSPIANA CBOH BO3SMOBHOCTH,

Hackolbko EAacCHYeCKas IIKONa IOoTepana cBox Onnyio 3Ha-
9HMOCTE, FOBOPAT TOT (akT, Yo SIDOANA, KOTOpad, KaK HIBECTHO,
Oeper Ha BOOPYXCHHE BCe CKONBKO-HROYIS HEHHEIE HASH, 3aHM-
cTeOBana v Teltnopa NHeL OTACALHLIE APHHIMIE, OTBCPIHYR Tk~
hopu3M B uHcTOM BHIe. JoMBaHpylomeHd crpaterseil B AnosHH
Crana He CHeMHANH3ANHA, 8 YHUBEPCANKIAnHS NPOMBIOLICHHOCTH
B enoM. Mx npoH3BOACTREO, 0OCODSHHO B HAYANE HOXBEMA, ROCHIO
KOMITAexcHRA Xapakrep. ITooTOMY BMeCTO ynpaRficHHE paboTaMH
BO rpasy yrnd OBUI0 MOCTaBAEHO yNpaBneHue GopMApOBRaHAEM
nepeoHana.
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na Gonee yenemHone, X0HKYPAHTOCnoCOGHOTO pasBITHA YIPaBieH-
naM He00XomMo OO HIYHATE YEM0REKA, €10 MCHXHYSCENE 0CODEHHo-
CTH, 2JATTAHOHHEE Bo3MoxHE0cTA. Havana GopMHpoBaTeEca «I10BEAcH
Heckad KoMy, KOTopad 13v9ana MOBEACHHE YEN0BEKA B IIPOMIBONCTREH -
HOH Ccpene M 3aBHUCHMOCTE OPOH3IROAHTENBRHOCTH TpyAa OT
NCHXONCIrH4eCKOro COCTOSHHS HonOonEATens. CaHraercd, 4To
HAYaI0 2TOMY HAIpPABICHHIO Tooxun 2. Maiio — neHxomor-xmaay-
UHUCT, KOTOPEI NpHOIEN K CCHCANMOHHOMY B TO BPEMSA OTKPHITHIO,
YCTAHOBHE 3ABHCHMOCTE NMPOASBOIHTENLHOCTH TPYIa OT YDOBHA OC-
BCIHEHHOCTH pabodero MecTa2. OOHaKo XeTanbHBIEC HCCASHOBaHNA MO~
KazalH, YTO PoCcT MPOH3BROARTERBHOCTA 0OYCNOBISH HE CTONLKO POC-
TOM OCBEIHEHHOCTH, CKOXBEC POCTOM BHHMAHHA K HCIIONHHTE, JTO
CTANnG SCHO MOCHS TOTY, KAK HCCISOOBRATEH PARTbACHHAN CYTE IKCIIC-
puMewra paboTHHKaM B KOHTPONBHEIX rpyrmax (T. €. IPOABANH K HHM
BHHAMAHNC) H B Pe3YIbTATE TOME IIIYIHIN DOCT NMPOH3IBOAKTENLHO-
CTH, XOTH OCBEIUCHHEC H Hé BAPBLHPOBAII.

Panee mpoaensTs BHHMAHKE K PADOTHUKY HE CIHTANH HeoDXoaH-
MiiM. ITopTREpK IEHEM ITOMY ARESEICK TOT (PAKT, ITO OCHOBATENE
KnaccHdeckoid mikonsl . Teilinop, paborapuinii rnasHEIM MacTe-
poM Ha ¢abpure » Budneeme, e cMOr MOHATE NPHIKHY TOTO, [MO9E-
MY TaK TPYAHO 32CTAaBHThR pabovderco yYBenHYHTs BHpaloTKy, naxke
nopkilEas ero sapadorox. OH nonaran, YTO HDOBRINEHHE NMPOHIBO-
OIHTENEHOCTHE OAHOTO palod9ero CTAaBHT B NOMOXESHHE OTCTANOIIMK
ApYTHX paboTalomuX, KOTOPHE, B CBCIO oUYepesb, TOXKE ROIDKHB
Oy OyT OOBEICHTE NPOHIBOSHTEALHOCTE TPpyaa. Paboyme ke oco3lna-
BAJR, YTO B KOHEYHOM HTOTE HOPMY TIOBHICAT H, CNeIOBRATENBHO,
YMEHBIIAT PACUeHKH HA BETONHAeMEe paboTe. B pesynwTate pa-
DOTHHKH OCTAaRYTCA C OpeXXHHM 3apaboTkoM, Ho 3a OoJiee HHTEHCHB-
HBIH TPYA (9T0 OCO0OEHHO YacTO IPOHMCXOAMAC HA OPEANDHATHAEX
CCCP). BnonHe eCTSCTBEHHO, ITO KO/ICKTEE HE XEANOBAN Nepemo-
BHKOB, 3HAYUTENIRHO H MOCTOAHHO NEPCBHITOAHABIIHNX HopMy. «[le-
PEROBHK» B HTOIE¢ NPCAIIOYMHTAI HOPMANEHBIC MelOBEYECKHE OTHO-.
MéHHS BRICOKOMY 3apaborky, @©. Teitmop BETYHTUBHO OCO3IHABAN
270, OOHAKC HE CMOT HAHTH peniekne NpobiaeMul H #e Nomen Jansine
COBCPUICHCTBOBAHNA OIICPANHA H MATCPHANBHOI'O CTHMYJIIRPOBATHA.
PemeHHe xe, KaK OKA3AIOCE, ACKANC B YHAPABICHAH 9SIOBCICCEH-.
MH B3aHMOOTHOWICHHAMH,

Koneuno, B onpencAeHuoil CTeNeHH NCHXOIOTHISCKHE OCOOSHHO-
¢TH paGoTHHKOB YYHTHIBATHCE B paBhire. MHOPO BpeMeHH 3ToMY
yaenan I'. ®opa («Haseanre mopanox, codmoaaiTe IHCTOTY H T. 1.%).
B momHy0 criry copanbistil PaKTop BA NpoH3BOACTBES CTANM HCIIOb-
30BaTh TONBKC B ceperuHe XX Beka.
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HoecacHUEM 9€20PeKa HE KOHKPETHO B OpPOH3BOACTBEHHOH Cie-
pe, & BoODIEE B PASHEIX XH3IHECHHBIX CHTYALMAX 3AHHMANHCH MHOTHE
yuernie (JI. Kapaerm, I, Maxxensu, M. Pobep w pan apyrix). B Sonb-
ITHHCTBE CBOeM OHH PAacCMaTpPHBAMH qefloBeka b0 Kak HelTpans-
HYT0 PYHKUAOHATEHYIO SIHHKITY, THE0 KAk JESTEeNEROTO, SHCPrHIHO-
ro OM3HECMEHA CAHTRHHAYECKOTNO THA, OAHAKO JeATe/IbHBIX CAHTBM-
HEKOB B ODHLIecTSE OTHOCHTCNEHO HeMHOI'O. IJO3TOMY Ha DPaKTHKE
HCIONLIOBATEL TAKHE PEKOMEHIAITHA B YIIPARISHHH NPOMIROACTEOM B
YHCTOM BHAS BEL10 OH HCOpAaBHABHBIM.

Boobme cdepa nponr3BOACTBEHHOre NOBEZEHHY H3y9eHa Kpaiine
crabo. EcnH B MapReTHHIe NOKYTATeReH kiaccmpamupyor no npH-
BAFJIOEHOCTH K CETMeHTAM PRIHKA H H3YHaIOT OO HHTepecaM, Bo3pac-
TY, MaTepRaEH0OH cBecnedeHAOCTH B T. A., TO pabOTHAKOR, NPOB3BO-
AAIHX TOBAPEI, Yanle BCETO PACCMATPHBAIOT Kak SAHHYI) CEPYEO Mac-
cy. B Teopsn ynpaeieHHA JAINE B HEKOTOPOI CTENEHH YYHTRIBAIOT
IeAcHHAS JIOnei O TeMIIepaMeHTy Ha XOJE€PUKOB, CARIBHHHEKOB, Me-
IaRXONMHEOB H ¢duerMaTukoB. OdeHb Mano yAeITOT BHHMAHHA TIONY,
BO3PACTY, HAIHOHANLHOCTH, BEPOHACNIOBETABHIO H T. 1.

Hocxonbky menosexa H3YIaTh CHOKHES, HEXKEIH MAIIMEE, TO B I10-
BeACHUECKOH MKOMIe YApAaBleH#Ed MHOIG Oeasx naren. OHa HOCHT
CKOpee IMIOHPHMECKRH, YeM TeapeTHYecKHi XapakxTep. IlepssiM ceph-
e3HLIM HOCTIDECHHMEM MOBEICHYEeCKOH KON OHUI0 MOKA3ATENECTEO
TOIQ $akra, YT0 Ha NPOH3IBOAMTSIRHOCTE TPYAA HCIIOAHATEIA OKA3EHI-
BAIOT BAHSHUE HE TONBKC, 2 TOPOH M HE CTOIBKO MAaTepHambiine hak-
TOPH, CROJILKO IICHXONOTHICCKHE H OTYHACTH CONHAIRHBIC.

IIoxa3laTeneH IKCISPHMELT, NPOBEIcHHEN] =, Mbaiic B 1923-1924
rogax Ha dabpure B ©unajenedprn. ExerogHas TekyIecTs KafgpoB
HA TMPAOHABHOM YdJacTke >TeH (adpuxu cocrapnara 250%, a npons-
BOXATELHOCTE ObNa 3HAUHTENEHO HWHAE, YEM HA JDYTHX y9acTKax.
IIpAagemM HUKAKHe MATepHRANLHELIE CTHMYIE Ha MOTJIH NOIIPaBHTE CIIO-
AHBITYIOCH CHTyauHio. B pesyneTate cnelHalbHEIX HCCNEAOBAHMMN
. Maii0o mpHUIST K BEIBOAY, 910 NPHMIHAME TAKOTO TIOMKCHIA ABH-
HACh OPraHEM3anMd Tpyda, HCKIOIABIIAA BOIMOKHOCTE 00LseHHA pa-
BOTHHL-KeHIMH, I BEOPECTINKHOCTE mpadieccHr. CTOHIO BBACTH ABa
DECATHMHEYTHEIX MepepbiBa AN OTORIXA, KAk NONO¥eHHE cpasy H3-
MEHHOCH: TEeKyUecTh paboveil CHAB pe3ko CHHZHIAch, 4 BRIpaboTKa
BO3pOCHA.

Eme no nonygenns J. Moo DpaKTHISCKHX PE3YALETATOB HX TEO-
PCTHYIECKH NpeasocxHTHNa M. Qommer. B xpyT BONMPOCOR, KOTOpLIE
OBA PACCMATPHERANA, BOMIIH TAKHE KATCTOPHH, KAK «BIACTL» H «ab-
TOPATET», HX pasTpaHHUYcHHe B HeDOpManbHOE BOCIIPHATHE, OTBCT-
CTBCHHOCTE H AGHCTHPOBARNHEG OTBETCTBSHHOCTH, 3 TAKMNKE yJacTue
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pabouuX B YIIpagIeHWH NPOMIBOACTBOM, YTO ANd 3arana 6s10 npue-
IMOHATEHO HOBeIM. M. PomneT pacomorpena # npodnemy koudik-
TOB, AAB UM KAraccEHEAHIO ¢ BRIp2OOTKOM COOTBEICTRYIONIUX pe-
KOMeHAAITUEA,

2. Msiio ¢ yaeTomM pesynbTaTor M., Qoaner nporeI XOTTOPHCKHE
HCCNEIOBANHA (0 HaIPAHHIO Iropolia XOTTOPH) B CAEnan CleayIonnie
BRBOJLI: |

= eJJOREK NpencTaRIicT coboH «COLEANBHOE XKHABOTROE;

* KEeCTRA]A HepapxXus NMOTIHHEHHOCTH, ¢opMannlallud opraifia-
LFEOHHEX OPOLSCCOB HECOBMECTHME] € MPUPOJOH UCTOBEKA;

* pemeHHe IpoblieM 9eI0BeKa — LS OHIHECMEHOE.

Ha ocHoBe 3TAX BuBOAOB Mbiio nonaran, 9To KOHOQIHKTOR MeX-
Ay 9eIOBeKOM H OPraHi3anfcii, a B 00men c1ydae Mexay THYHOCTERD
H 0ORIeCTBOM B OEIOM, MOEHO H30eXKaTh, €CTH YRORNCTROPATE HO-
TpebaccTd HenomHATe A, 07 3TOro BRMIPANOT K4K paboTHHKM, TaK H
paboroaarensd.

Ecan Teitnop sHaen KHOT K PemeHUT) NPOOReME B KECTKOH per-
JAMEHTAITHH NPpOHIBOACTBCHAOTO Nponecca, 1o Maiho Bo rnaey yria
IOCTARRI NPOTHROTIONOXKROE HANpaBTeHHE — YeNOBeUecKHe OTHO-
IICHHA, FT10, BEpO#THO, TARKE SARIASTCA YUPOINCHENM NOIXOA0M.

M. Donner u 3. M2i0 MOXHO HAaBATE CAMEIME KPYTIHEIMH aBTO-
PHTETAMA P PA3BHTHH [IORSACHISCKOH MKOIN ([O-HpYTOMY — HIKO-
76l 9eNOBEeNECEHNX OTHOLICHMH B ynpasnennn). Hvmenno amice onner
Oeuina meprolf, KTO ONPENTET MEHEIKMEHT Kak «obecreuenne pado-
THl ¢ NOMOLBE} OPYTHX AHO» B TeM CAMEIM BHIZBAIA TOCTHEOYIONTHE
HCCnCOOBAHHA B DﬁJ]ﬂ.ﬂ‘I'H MOTHBATITHWH.

MotHBatus ~— 310 Mponece nodyxiaeHNd cebd ¥ JpyTHX K Ded-
TENSHOCTH KA HOCTIKCHAK JINIHAIX Iene ama uenel opraan3alii.

BaxBoCTE BONPOCA MOTHEANMH BNIOAHE COOTBETCTBYCT TOMY BHH-
M2EHI0, KOTOpoe OELIO €My YASHeHO TeopeTHKAMH BOBCHCHYCCKHX
nikon yopaenennx, B manbompmeit Mepe TpeGoBaHmAM OPaKTHKOB
OTBCYANA TEOpHA HCpapXHH notpe0doctedi, paspaboTamias B 40-e
roxsl A, Macnoy. CornacHo 3T0H TEOpUH NEAH HHAHBHIYYMA PatbKH-
PYIOTCA IO CTSHCHH BAXBOCTH CACAYIOMEM 00pasoM;

+ dHsHONCrATecKad NMOTpebHOCT:,

* DoTpeOHOCTE B 0E30NACHOCTH;

* noTpeOHOCTS B NPHEANIEKHOCTH K COLMANBHON IpyTine;

* noTpeGHOCTDL B YBAKEHAH K cede;

* NOTPeOHOCTE: B CAMOYTBCPENSHIH,

IToTpebHOCTH MEPROND ZOPSAKA -— 3TO TAK HA3HRASMEIe Sa3UCHES
NOTPEGHOCTH, KOTOpHE CEN3AHEL ¢ ofccIiegcHNeM BEDEMBaHEA (HHIIA,
OASENA, KHEe B T. a.). [locae Tore kak 5 0oTpeOHOCTH YCUOCHD
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YAOBISTROPEHE], JOMHHHAPYICIICE 3HaYCHNE IpHOGpeTacT NoTpebHOCTS
CICAYIOWIETO YPOBRI, T, €. NOTPeSHOCTE OWlTh YREPDSHHEIM B TOM, HTO
fazHCcHEe NOTpEOHOCTH OYOyT ¥ BOpPEOE YROBAICTBOPATECH.

[HoTpeGHOCTE B MPHHALICKHOCTH K COUHANLHCH Ipynnoe — 1o
HOTPEOROCTE OOLEXHHATECA ¢ OAPYTHMH JIOMEMH.

[ToTpedbiocTs B CAMOYBAXEHHH AOLKHE YIOBACTEOPATE CAMOIN)-
6Be JenoReka, d meTpeOHOCTE B CAMOPEATH3AAH — 3TO INOTPedHOCTR
CAMOBBIPAKCHHA H OCYINECTBICHHA ECIACMOro,

Hapany ¢ TeopHeli nepapxuud notpebHocTell A. Macxoy B matepa-
TYype BRHICHAIOT €0IC PHI TEOPHH MOTHBALTHH.

Tek, B cepemure 50-x ronos . Iepribepr pazpaboTan cBoic Mo-
AeAh MOTHBAIIFH, OCHOBAHHYK HA APYTOH KiaccHMHKINHUE HoTpel-
gocTedi. COTAACHO ero TeOpRR Bie MOTHBEI K TPYIY ACHETCS HA THIH-
egumecxHe $aKTOpPH, CBAAHHEIE ¢ OKpYXaonlei cpenoii, B xoTopoit
oCyImecTBAAeTCA paboTta (CroNa BXOJOAT YCIOBHA TPYAR, €0 OILIATA H
ApyrHe $aKTophl, CEI3SHHECES ¢ GHIHOMOTHYECCKAMHE [HOTPeOHOCTAME
YeNOBeKa), B HEMOSPEACTBSHHO MOTHBANWH — (PAXTOPH, CBAAAHHES
¢ XapaKTepoM H CYIMHOCTHI0 paboThl. [Ipusem Iepubepr cunran, gro
rarTHeHH4YCCKHE DakToph He ARINIOTCA MOTHBAEMH, HO B OTCYTCTBHM
HX o0eCcnedcHHA BO3HHKACT HEYAOBACTBOPSHHOCTE PpaloTOH.

Apyroll TeopeTHK B 00OAACTH MOTHBaIHH — JI. Maknennann — cus-
T4, 9TO CHrEcHdeckne ¢gaxkropsl Boobine He CTOMT YUHTHEBATH, TAK
XaK BOOPOC YAOBIETBOPCHHA (PH3INOJIOrHHecKMX morpeOHOCTEH vixe
pemes (BepOsSTHO, ¢ 2THM MOMHO COTTACHTLCA B OTHOINEHHM 3amanma,
YUATHIBASA BHICOKHI YPOBCHL HKH3IHH B 3KOHOMHUECKH PA3BHTBIX CTpa-
HaX), K BCe BHHMaHEe CaeAyeT VISTATE JHIIE TPeM YeNOBCUECKHM I10-
TPpeBHOCTAM: BNACTH, YCNEXY H OPHIACTHOCTH (HOTpeOHOCTH moaci B
EPVTe 3HAKOMEIX, JPYXKEeCKHX OTHOMSHWAX, OKAa3aHH NOMOIIH).

TeopHi, HEIOCPSACTBCHHO CBAZAHARIC ¢ TOTPEOBOCTAMM, TOXyYH~-
J¥H Ha3B2HHEC COOSPMATENBHBEIX TSOPHiIE MOTHBAHH ¥ B 1IEJIOM OpHESH-
THPOBAHEL Ha OBe rpynnkl noTpedHOCTel: NepBAIHEBIX, T. €. CBA3aH-
HMX ¢ PHIHOMOTHUCCKHMH (akTopaMH, H BTOPHYHHX, T, €. ABJISIO-
INHXCA I CBOCH TPHPOOS NCHAXOIOTHECCKHMH.

Heckonsko Apyroii nomaxon K paccMaTpaBacMoi npofnemMe npen-
RarajorT nponeccyansHEIe Teopuy MoTHBaumH. Tax, B. Bpymom GrLna
pa3paborana Teopid, COraacHOo KOTOpoil MOTHRALMA 3aBHCHT OT Tpex
akTopoB: oxEAARKAA BOZMOKHOIO PEIYILTATA, OKHIAHHA ROZHATPAIK-
ACHHA OT YTON0 PSIVNBTATA M ORFLAACMON OEHHOCTH BOSHATPMHICHHA,

HHroe o6nacHeHne MOTHBALHHK J3eT TSOPHS CIPAaBEe/ATHBOCTH, KO-
TOpas YyTBEPRIaeT, 9T0 MOnH CYOREKTHBHO OLUSHHBAKT cOpaBel-
JHBOCTE BOZUATPAXKACHHA 33 JATPATHBACMEIS HMH YCHIIUL i cOOoc-
TARBIAAIOT ero ¢ BO3HArpaXxiaeHneM ApyrHx moaei. Ecnn #e ynormer-
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BOpPEHHOTO B MOAYIAEMOM BOIHAIPAMIICHHH HelOBeKa CBOCBDEMEH-
HO He MOTHBHPORATE, OH 3HAYHTEIEHO CHHINT HHYeHCHBHOCTE ¥ Kate-
CTBCG TPYHa.

J1. Yloprep m 3. Noynep paspaloTans MONSNE MOTHBALNH, 00Be-
JMHUBITYIO TCOPHIO OMKNAHMA H TeOpHIo cliparenmusoctH. Cormac-
Ho Moleu IMoprepa—Jioynepa ypoReHE NPMIOKEHHBIX YCHIMH on-
PEARIAETCA NSHHOCTHIO BOSHAIDAKACHMA H CTEIEHBIO YBEPEHHOCTH B
TOM, YTO JaEHLIH YPoReHb YCHIHI AeHCTBHTSILHG TOBNSIST 38 coboH
OnpeAcNeHALIE YypOREHE BOIHArpaxIeHAd.

Paznxuneie TeOpHH MOTABALIAH B OCHOBHOM HE NPOTHROPEYAT XpPYT
BEDYTY, 8 JONOIHAIRT APYT JApyra, oTpaxad MHOTOTPAHHOCTh W HE-
CTAHAAPTHOCTE CAMOTC IPOHSCCa MOTHBANHA | npegonpeaenad Acob-
XKOAUMOCTE EOMITICKCHOIO MOOXO0AA K perelHio 310l cnoxnoii mpo-
OnemMer.

Ogus M2 AcCNefloBaTeNeH B 3TOM HATIPaBJICHHH 1Ie)I COBEPIICHHG
OcoBEIM MyTeM, BO erd paboTH o CHX nop OKA3HBAKT ONeHb Cephes-
HOE BIMAHHE Ha Hpoliece 06yYenna ynpasnmomnux, Peus rrer ¢ npo-
deccope P. Bliciike H €10 «PEILISTRE» MEHEIKMEHTA.

UTo Takoe «peieTra» MeHemxMenTa? Kaxani ynpakaaromHi
HQIDKCH 3HATE CBONY «PEIIeTKY», OHA MOMOMKET &MY MMETh MPAEHTb-
HYI0 ODHEHTHPOBKY B CBOcii JAeRTENBHOCTH, 9eT49e ONpPeAcHTE CBOX)
keamHpukango. P. bneiik i1 ero cotpymumua J{. MoyroH npunng K
BLIBOAY, 9TO NI000H PesyIbTaT JoCTHIACTC B «CANOBOM TIONE» MEK«
IOy NpOH3IBOACTBOM H 9eHOBEKOM. COCpeaoToueHHE YCHAHH PYKOBO-
Jurend (nNepBan «CHIOBAS NHEHS)) HA TEXHWIOTHHX BeJeT K MaKCH-
MansHoMy ODBCMY OpPOHIBOLCTBA, PazacoDpasHio ¢gopm ToBapos H
YoayT. 110CTOAHHO TNPECTSAYEMBIMH HSNAMH 3ASCH ABMAOTCSE MAKCH-
MZNLHO BHICOKEH o0heM npulbumi, CHIDKCHHE HINEpXKeK NPOH3IBOA-
CTEa H T, I. ONHAKO eCIIH MOAB30BATHCH TONLKO ITOH CHAOROH MHMHEHEe
M OHITATRECA IOBHCHTE: IPOH3IBOAHTEALHOCTE K00 1eHOH, Oe3 ornaa-
KH Ha COTPYAHHKOB, TO MOMXHO TMPHMITH X [TTa4cBAGIM PE3yILTATAM,
Bropan «cHaoBad MRy {YCHWIHA MEHEKEpa) HanpasgicEa Ba 2eno-
Beka, Ha TO, YTo6sl YCAOoBHA TPyna B HaHOOTRIOEH CTCOCHH OTBESANH
€ro nOTpeCHOCTAM ¥ XemauHaM., Xopomee CaMOTYBCTBHE H YAOBIIET-
Bopetne paboToii ¥y COTPYRHHEOB — BOT BIOpaf Helb HpGeXTHEHOTO
MEHCOARMEHTA. Mex Iy HaspatHEIMH CNICBRIMHA JIHHHWAMH H 00pazyer-
CH HOMNE ACKTENRHOCTH MEHSIECPE.

breiik H MoyTroR OCYHIECTBHIH TPAIYHPOBKY ©0enX cANOBRIX
JHHUH {pHc. 2.2}, 9TO MO3BMII0 ONIPSASAHTE NMATE HTOTOBLIX Pe3yIh-
TaToB YVIIPABJICHYCCKOIY MOBCICHHA B «PCINETEKS MCHEXKCpAy:, T. €,
CHCTEME KOOPJHHAT «BHHMAHHE K NPOH3BOJCTBY — BHUMAHHE K Je-
NOBEKYD,
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A 1.9 3avdTepacosanHiHoe 9.9 Buicokue pesynbra-

9 —— BHMMaHMKE K Yenoeede- Tal NPOM3IBOACTRA, IaWH-
CKHMM HYX0aM, HO MUHM- TEPECOBAHRGIE COTRYA-
8 T~ manuHun NPpOM3BOL~- HHUKK, NRecnefywme
7 1 CTBEHHLINA pe3yneTar QDLW Uens
= O
Fr 5.5 YnoBneTBopHTENLHLIE TPCU3BOACTEEHHE S
2 S —T peaynsratbl ¥ CPEIHANA YRORSSTBOREHHOCTh
§ 4 L patoTOH ¥ COTPYAHMKOE
:
% 3 T 1.1 MurMManbHLi npo-
g 2 _| uasopcTBeHMMiA peayne- 9.1 MpouspogcTaEHHEI
fral TaTt W npaHebpexaHna pesynurar D22 BRUMA-
1 — K4enobexy HIS K YENOBeKY
| ! I | | I ] ] .
I i I I | i | | |

1 2 3 4 5 & 7 8 9

BHuMaHne K NponssoacTByY

Pue. 2.2. «Pemerkan Bradika—MoyTon

«Pemerkar» baziika—MoyTOR RO3BONAST OUSHHIEB ASATCABHOCTE
MCHEIKEpa H DpeAcKa3’aThk €¢ pelynnraTtel. HanpumMep, ynpasneHHe
mo koay 9.1 cboiHagaeT HecTKHH Kype aIMHHHCTpATOpa, 14 KOTO-
POTO NPOHABOJICTBEHHAIH pe3ynbTAT Bee, MENOBEK XKe B AyHIIeM Cly-
ga¢ BCTOMHHTEND, 8 B0 CYWICCTBY HHKTO, ¥ IPaBIDIIONIHA THna 9.1 —
NNoxoi pyKoBOAUTENE. [loNApHO NPOTHBONONOMHEIM SABIAETCA 0=
BCACHHE PYKOBOOHTSIA, OPHEHTHPOBAHHOIO Ha TUN ympaeilcHHA 1.9.
10T CTHIB YIIPABNEHHA CTABKUT HA [EPBOE MECTO HEHOBEYECKHE OT-
HONISHHA, NPOHIBOICTEO K& OKAIEIBACTCA HA BTOPOM uiaHe. JlesHioM
TAEOI0 PYKOBOOUTEN CTAHOBHTCE YVTBEPIKACHHE, YTO HA OpeANpH#A-
THH HAaHO OCTABATHECH «4eNoBCKOM». UOH HEe yNyCKaeT BO3IMOKHOCTE
IpocTO NOOONTATH 38 YAlllegkod Kode, MoJeIuTECA CBOHMH COMHEHH-
AMH. B uTore 1py3 peadsHOIo YIpPaBASHHA NEePCKilaielBaeIc HA TPy~
M'AX, PYRKOBOOHTENE THITA ].9 TakKiKe OKAIBIRACTCA HCOOAXOLAIUHM.

OfpaTMca K LEHTPY «peUIeTKH». ¥ IPABAANIHEe, COOTBETCTRY -
O HONOMEHIO 3.5, YNOBASTROPAIOTCA CPEHAM pesynhTatoM. HMx
JeBsn3: «He xBaTarth 3Be3n ¢ HeOa». He caHEIKOM BEICOKOro MHEHHA
OHH M 00 ycnexax «ryMamusauuu». M «wxecTiaie», H «MATKHE? PyKO-
BOAWTEIH, MO HX MHEHHIO, EPeridaloT DKy — HyHA 30]10Tas cepe-
AHEA. OJHAKO «pelueTKa» RO3BONAET OLEHHTL Pe3ynbTaThl H TAKOro
YopasnesEHA: 50% BO3MOXKHOrO.
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Clexy il THR yopapwiero — 1.1, D mond n K Yeary ne
CTPEMATCA — I3 K MTPOIMIBOACTEEHHEIM Pes3yNETaraM, HH K YCTaHoBe-
HHIO FYMaHBLIX YenoBui aponsponcTed. Boamoxso i, arobel TakHe
JHOIH 2aHPMANIH BRICOXHE pyRoBOIAiuMe nocth? Bpaa nu. Ho nonod-
HOe OTHNLIeNHE BoTpeuderced ¥ we obmaparomnx Oonbuioil BiacTonio
COToyrKes paboTary Tak, wrobsl e OuTL YEOJCHARM H He 3200-
THTECA HA O KOt H UM ¢ ueM. [Ipu 31oM TpeOORAENS A APASMLL,
RAO3BONAIO NS IONHOCTEIO HCHONE30BATR YOYTH COuRaneHoil cdepul,
XOpOoIliQ BIBCCTHSE 3TOMY KPYTY K. COpaBegTRBOCTH PaAH GTMCETHM,
4T TIoFOOHOE OTHOILCHHE YAule BCEND ARNAeTCH peakineil 4a neapa-
BIIBHEIE CTHNG YIpARGCHMA, 0003HaueH LI wdipamy 9.1. Bo-nepabix,
NARASHHE BHIILIBACT IIDOTHROAEHCTEHE, 8 BO-3TOPRIX, TICAIeMy, colcTBeH-
HO, Haz0 ORITHL yMamiiee CBoerTo mMeda: OH-TO HM BO YTO HS CTABHT
CBOWX COTDYTHIKOB.

A teneph Haean (9.9): pansbiciine pe3yRLTaTel OpH MAKCHMAIEHOM
yuere norpebuocred mogeil, Jloctmsansm 19 on? Basiix, MoyroB v apy-
THe CTOPOHHIKK «PEIISTII) MeHeLKMEHTa YOMKICHE B ToM, UTO Be
TONBXD MORGIO, BO H HYXHO €10 ZocTHTaTs, CTIiib yIIpaBineHs 9.9 cocro-
HT B YMEHNUH TaK QOCTPOATE ASKTEREHOCTD GHipibl, YTO0H COTPYMHIKH
BHICHH B Hei BOIMOXHOCTE CAMOPSAMH3ANMH H NOATESPAICHNA COD-
CTBEHREON 3HAYHMOCTH,

Ao 30-x rogon XX Beka nopeAeHIecKas UIKQga paipadaTeiza-
nack H B Copercxom Coroze. Caexyer ocobo oTMetutt pabots A. a-
crepa. On Mccnenoran B OCHOBHOM palodes MECTO KOHKPETHOTO pa-
6ouero, ero PyHKUHOHANEHRE BO3MOKHOCTH B 388HCHMOCTH OT
BCECTOPOHHNX BosHeiicTeHil, B 3T0 Xe BpeMy palBHRANACE H Taxasd
JHCUHIETHA, Kak Hay9sad opragHsamas Tpyfa (HOT).

Buenpernse B IPAKTHKY YIOPARICHHA JOKTPHRR «ICTOBOYECKHX
OTHOUICHHITY HapAly ¢ ROCTIDKEHHAMH KI3CCHRECKOH HHoNE: CyHIe-
CTBEHHO O3ACPOBHIO KAIHTaSHCTRYECkoe obmrectso. HpomseoncTeo
B DykpanpiioM CMBICE NOBEPHYAOCH MHOOM K SCEOBEKY, KOTODEHIH
Hpespariticsd M3 CPEOcTRa B HeNk DPORIBOICTER. YAydnutiIcs Coni-
ATBHO-FICHXOIIOTHYEEKRH KEHMaT B TPYACBERX KOMUISKTHBAX, OB~
CHIIACh YAOUBRCTBOPCHHOCTh PA0OTHHKOB CBOHM TpyAoM. Texnokpa-
THIECKHE OPHCHTAIHM B MEHCHEMEHTE CTANH CMEHATRCH TYMAHHCTH-
geckuMH. HodaTy copmnoe Ha sier KnacCoBOe MPOTHBOCTOAMHE Mesay
pGHCOI3aMH H YIpeIpHEAMATCHIMHA,

OnHAX0 KOHUCTIMA YIDaBNCHHS, TOCTPOCHAAR HA TFOBEACHICCKHX
TeOpHiIX, HoRBEpriack JOCTaTOuRO CYPoBOH KpatHie. [lockoasky oc-
HOBHEIM OPSIMETOM HCCISnoBagHH NOBSNeIIecKOH MXONLl ShIIH ¢O-
HH2NEERE OTHOIREHNASA {MHYHCCTE -— JRYHOCTD, THIHOCTE — TPYIMa,
AEYHOCTE — KOMLICKTHS, TPYNHA — Tpylna, rpynna — KOJUIEKTHE),




Hemopurweckuid obzop 63219008 N YAPABIEHUE Pupron K |

NOCTONMLKY €€ NPeACcTapHTeNell CTAMH HpeskIe BCErd YHPSKATE B OHO-
CTOPOHAEM YRIACICHHN COUHAIOrHeH B ytiepd NEMOCTHOMY NOAXOLY K
Oprafy3amMOHHONA npobneMarike, 5 3a08eHAH TeXHAKO-TEXHOM0NYe-
CKHX ACTICKTOB NMPOH3BOACTBA, KOTOPHIE HAXOMNTHCH B HEHTPS BHAMA-
HHA KIacCHYeCKOR ko, TIPHHIMT MHAMMA3AUHA HIAEPKEK NPoH3-
BOJICTBA — TNapHaA 3a00Ta KIAcCHKOB — BHOBL OBELI BRIIBFHYT Ha
repsLiil Aan B kofme 70-x rozos XX Bexa. OuoBpeMeHH0 MCHEDKE -
pEi-AIPAKTHKH YCOMHHTHCE H B OCHOBHOM TE3HCS MOBEACHYSCKAX MIKOIT:
YHORICTHOPEHHES PACcTYILHX NoTpebRocTed COTPYIRHKOB BEAET K HO-
BHINICANE) PE3YALTATABHOCTH RBX TPYAA H NpouBcTraHHie ¢upMel. Pe-
IYALTATEl PANE UCCASROBAaHNH ONpOBEPTaNH ONHOIHATHOCTE TOACH-
poii ceasH, Ha 1oM done ywe dbopMupoRanact HOBAT MKOAA.

2.4, IIkona coNHAIBHRIX CHECTEM

B 60-70-e roapl HAMHHACTCA MPONECC WHTETPAHH KIACCHYCCKOH
H TOBSIERISCKOH KO YIIPaBleHUd B PaMKaX HOBOH KOHIEIIHM CO
3HAYRTCILHEIME JONONHEHHAMI.

3aunnareneM coanaHua obmefl TeopuM CHCTEM CHHTAeTCA aBCT-
priickui Guonor JI. dor bepranangu, Xors i y Aere HLUIH Ipeie-
CTBeHHUKH (HarpiMep, A. Bornanos — co3zarens yaeasa ob oOmix
saxoHax opragmiarym). baaroaapx beprantangH cHCTOMHLIC HASH
NONYWINH OTHPOKOE pacnpoCTpaHcHRe B Bayke. B 1949 roxy Bepra-
narudu opraudscean «O0ecrso Hecnenosaruil 8 obnactH oboici
Teoprn cucTeM». [1oA BAHaRHeM paboT wireHoB 2Tore ofmecTsa Ha
pytexe 63-70-x ronos NpoIUIOro BeKa HAYANCH HACTORIMHH «OyM»
HyOaukaguil 10 CHCTEMHEO-OPTaHHZAMHONHCOH NMPpODASMaTHRE H METO-
FOIOTHH CHCTEMHOTO IHoAXoAda, A B 1973 rogy Omn opranuiosan
MexayHapoZRpiH HECTHTYT LPHKIATHOrO CHUCTEMIHOTO RHANK3A CO
mrad-kpapTHpoit B Bete,

CucteMibtii 00IX0A B COITHOOTHK NepBRIM tpHMerulI T. TTap-
COHC — CO3RATETh ITKMIH CTPYKTYPHO-DYHKITHOHANBHOFD 2HANH2A.
Ero nepeaa KHHTa ha Ty TeMy nof HasearndeM «ComWannHas CHCTE-
Ma» BEIMIIA B 1951 roIy.

3HaUUTENEHLIH BRIAN B Pa3BHTHC CHCTEMHO-OPTraEH3IANHOHHBIX
Baek pAcc coperckrii Ghnocoh M. Cerpos. B ceonx keurax «dyuk-
BHORWIbHAL Teopii opraamsanud? (JI., 1972) n «[lpaammn oprasu-
3AIYM COUHATLHIX cHcTem» (Kiten, 1988} on nmepneIM chopMyTHpO-
BadA ofnime NPHAILHITE! TEOpHE CHCTeM, (€3 3Hanrs KOTOPHX TRYARO
PACCYHTHIBATE HA ANEKBATHOC TCOPETHYECKOE OCMBICIIEHAE COBPEMEH-
WEIX npoDacM MeHETKMeHTa.

OCHOBHEIE HACH HIKONE COUHANBHEIX CACTEM MOXHO KPAaTKO BEl-

PASHTE B CASKYIOMMNX DYHKTAX:



32 A. H. Mapéac, G. A. Mapdac

1. Kak cyOrerT (opran) ynpasJieHHs, TaKk H OOBEKT ynpaBicHua —
3T0 COLIMATIBHEIC CHCTEMRL, COCTOALINE H3 PALA NOJCHCTEM, KOTOPHIC B
CBOK} OYepeilh COCTOAT K3 MTeMeHToR. H yneMenTsi, H NOJACHCTEME], M
CHCTEMA B LEIOM HMEIOT CBOH UellH B $YHKITHH,

2. I'nasHEM HETCIPHPYIOMIKM $axropoM B cOolMaabRoil CHCoTeMEe
ABNsAeTCa ofIuas Lenk ¢ MEMEHTOB,

3. TeopeTHneCKH CHCTEMEL MOKHC Pa3eHTE H2 OTKPHTEIE {KOTO-
peie 0OMEeBARAIOTCS €O CPENOi BEINSCTBOM, JHepraei H unpopMauy-
€H), 3axprrTke {0OMeBHBAKTCA CO CPEZIDH TONLKO BEIIcCTBOM H SHER
rPcH) M H30AMPOBAHHEIS (HMUeM He oOMEcHHBAIOTCH GO cpenoii). Bee
COLMANBHEIC CHCTEMEL OTHOCATCH K KINACCY OTKPHTEIX M COXPAaNAIOT
cebs Onaronaps MexaHksmy oOpaTHO#H ceasH {puc. 2.3).

CyGbeKT (oprad) | ynpasneHyeckoe » Obvexy | >
yTipassiedus BO3AEHCTEBME yfpaanemsa ' )
T O6paTHaR CBA3L

Puc. 2.3, OGman cxeMa ynpaBAcHHS

QOparsag CBA3E B COLMAMLHAX CHCTEMAX —— 3T0 [Ipeklece NMepenav
nudopmanun cyORekTy ynparneHHd o pelvibTarax paboTn ofpekra
YNpaBaeHHA (YOpPapnsieMoil IoacHCTE MBI Y.

4, CoudagpHRIe CHCTeME! HOTYHHAIOTCA COOCTBEHHLIM NPHHNKEAM
MOBEACHNA H passUTHA. [TosroMy B Demax 3ddeKTABHOTO ylipaRie-
HHA HMH HEOOX0AHMO NO3HATE STH NIPHHUHENE H HE HApYIUaTh HX, HHa-
He B¢ MHHOBATEH YIPABACHTIECKOI'O BONIOHTAPHIMA.

5. HoTpeOHOCTH 9enoBeKa-pAaboTHHEKA H cOMHaNPHOH CHCTEMBI
JaneKo e Beeriad COBIafaloT, NO3TOMY YAOMIETBOpeHHe norpeOHo-
creif padoTHAKE BOBCE He 00A3aTeIRHO JOMKHO BECTH K MPOLBETA-
HHIO CHeTeMel. HeoOxoanMo nodnep:ameart Ganalc Mexay BEIagoM
paloTHHKA H €0 BOIHATPAXKACHHEM, TOraa He OYAYT YiueMTeHs! HH-
TepecEl M COIMNARLHOI CHCTEMH.

4. CrieundHxa opranH3ai{y yOPaBiIcHHE B COUHANBHOHR CHCTEME
BO MHOIOM 32BHCHT OT EHYTPEeHAHX JAKTOPOR, BAMKHEHIIHM H3 KOTO-
pPoiX SBNACTCR THR MPOHIBONCTECHHOI( Npollecca B YIpasaseMoii noa-
CHCTEME.

7. ¥npaeneure B COUHaANEHOH CUCTEME BO MHOTOM DpeAOTIpencna-
eTcA $HaKTopaMH BHEIHEH Cpeabl, KOTOPLIC IPAMO UNH KOCBEHHO BO3-
JeHCTRYIOT Ha M3MEeHCHHA B €¢ yoTpolicTee, PYHKOHOUNPOBAHHH H
paseaTHH. K TakuM daxropaM fipeskae BCETO OTHOCHTCH HSKOHOMHYIE-
CKHE, TIQJIHTHRECKHS, AeMorpadiueckHe, COLMOKYIETYPHRIC H MEX-



Hemopuyeckufi 0030p 83218006 Ha YHpasaghite PHUPIOH 33

dypaponHne (aKTopel. JGQEKTHBHOS YHPABACHHE BOIMOXKHO JAHIOD
B TOM CAyHYae, eCTH MEHEDKMEHT HUpnMbl THOKO pearupyer Ha H3MeHe-
HHA BO BHEOIHEH cpene.

8. Hapaay ¢ NOCTOAHHEIM COBCPIISHCTBOBAHUEM CHCTEMBl CTH-
MYNEPORAHEL 1 MOTHBAIWH pPabOTHHKOB CIEAYET TAKKE KOOHBATLCK
CO3ITAHHSA OTKPHITONO «MEeXaHH3Ma» BeIpaboTKH M MPHHATHA YOpPas-
' IeHYECKHX pelIcHHIL '

9. Hensas HrHOPHPORATE HedQOPMATEHLIE FPYIINEL B CACTEME, TO-
CKOBRY OHH MOTYT PEUHTE PAA 3789 TPYAHRO WU BOODILE HEBEIION-
HMMEIX B paMmiax opMansEHOH OpraHH3anmi.

10. Kanansr npamMeIX ¥ O0OparHEIX CBR3ci B CHCTEME AOIAEDL GLITE
4eTKO ONpeneiieHsl H Gy HKITHOHNpOBATE Oe30TKa3Ho. HRrpopmanpsg —
L0 «KIEHDy, CKPENNgOnIHi OpPraHH3aHIo.

2.5 CorpeMeHHbI€ KOHIETIUHE YTIPABASeHHA

2.5.1. TEOPHU CTHNEH YIIPABRJIEHUA

Barnsae: 3. M3kio H ero nmocnen— opaTeneil mOIXyulna ZanpHei-
mee pazpHTHEe B Tpyanax Hyrnaca Maxrperopa.

A. Makrperop npoaganH3gpoBai ASATENEHOCTE HCOONHHTEIA HA
patoueM MecTe H BREABHI, YTO YNPABJIAIOIMEH MOXET KOHTPOJIHPOBATE
CHeAYHIHE TapaMETPal, ONpeaeafoniHe JeiicTBHA HCIOAHHUTENNA:

* 3aJ4aHMA, EOTOPhE NONYIaeT IOXTHHEHHELIIH;

* KA9C¢CTBO BHNIOIHCHHA 3a03HNA;

* BpEeMR NOAYYEHUN 3aJaHAN;

* OHIOACMOEC BpCMA BRINMMONHEHHAA ZANAHHA,

* ¢PelCTBa, HMEIONIHECA ANA BLIMTOMHENHA JaJaHH,

* KOJINCKTHB (OKPYKEHHE), B KOTOpOM paboTacT NOAYHHCHHBIIL;

* MHCTPYKIHHE, NOMYYSHHBIE DOAYHHEHHEIM,

» yOemaeHue NOAYRHEHHOTO B NOCHIBHOCTH 3aI2HUA;

* yOSEAeHAE NOMIHHEHHOTO B BOIHANpAXACHHK 33 YUNCIUAYIO
patorty;
= pasMep BOIHATPAK/SHHA 3a NPOBEAcHHYIO pabory;

* YPOBCHEL BOBICYEHHS NOIMTYHHCHHON? B Kpyr npobnem, cbazaH-
HEIX ¢ paboToH.

Bee 3TH GakTOpH, KOTOPHIC 33BHCAT OT PYKOBOSHTENA, B TOH UITH
HHOH Mepe BRIHAKT Ha pafoTalomero H ONpeneNAlT Ka4ecTBO ¥ HWH-
TEHACHBHOCTE ero TpyAa. J. Marrperop copMynuposan yTeepxkie-
Hi¢, UYTO C y4eTOM 3THX (AKTOPOB BOSMOKHEI JBA PAINHYHEX MOOX0-
JA K YNPaRNEHHID, KOTODHE OH Ha3lBal Teopuell «X» u reopuel «Y».

BaszoBEIc MOCBIIKM TeopHi MOKHO TIPEACTaBHEThL B BHIE TaGmH-
e 2.2,

2 2444
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Tedauya 2.2

Teopia aXn Teopna «Y»
Yenosex mapaMankie HE TOOHT 1pya i | PaGoTa AnT Yelopexd T2K ®e CCTELT-
Oy oet valeravh paboTEL BEHH], KaK UTPa.

[IoCKONBLKY YEIOBSK He IMOHMT TPy, cT0 | Buernnifl KoHTPOM: — HE £QUHCTBEH=-
CHEIYET NPHMYAUIATE, KOHTPOMUPOBATH, | HOS CPCACTES COBSIWHEHNA  YoHITHH
YTPOMATE HAK2SAHUIEM, YTOOED 31CTABHTEL | IN9 SOCTHAKEHNE Ueaei Opramninur.
1aloTaTe LA SOCTIOKEHNA Leleil opra- | YcaoBck MOKET OCYUICCTEHTR CGUMO-
HAAITHEY. YIPARTCHEE H CAMOKOHTPROIER, CTVAR
CpeIHEd 4enoBe K e MouHTaeT, HTO0R | NensM, KoTopeM OH TIPHBEPAEH; NpH-
HM PYROBOIHIN, oM H3I0STaeT OTBeT- | BEDHCHHOCTE (MpPMEPYETCR KaK De-
CTBCHEOCTH, ¥ Kelro MAM decTomchis, | 3yabTat parpal, cBAsaHimIx ¢ aocTH-
My HyATm De300acHOCTE. WETTMEM LICTIH.

CpeavHil yenoBser cTpeMuTeR K OTRET-
crecuipeT.  Ere xemavpe msbeigars
OTECTCIBEHNOCTY, KAK LpaBuae, pe-
IYNETAT TPOULIONO pAz0oYapORAHHA A
BREGBAHO INOXHM PYHODOJACTBOM CBEpD-
xy. Cpegnugi 4cnoper HaZEaetl BRICO-
KM YPOBHEM BOOOpaESHHA K ITI00pe-
TATENMRHOCTH, KOTOPHE HCIOREIVIOTCN
peaks B COBDCMOHMOH IHIHK, TITO
BEIET K PAOYADOBAKKIO H IpeRpalliacT
YEMGEEKA B NPOTHEMIED OproHsi13iIH.

TakrM ofpazoM, ECHO, UTO YIPABIEHHE B COOTBCTCTBHY ¢ Teopreti
«X» BOTUIOIIACT YHCTO ABTOPHTAPHENH CTHAL YIIPABICHHA, XapaKTEpPH3y-
€TCA CYNISCTREHHOI HeHTpann3aldek RIacTH, IKSCTKHM KOHTPOIEM No
YEKATIHHLIM B IEBQif 4acT TROIHIE 2.2 napaMeTpas.

Teopun «Y» OTBeYaAST JEMOKPATHUSCKHI CTHAL YOPSBIEHHR, KO-
TOPBIH NpeAnONaracT Aeleriposanie NOJHOMOYNH, YIy4duleHHE B3a-
HMOOTHOICHHIT B KOMISKTHBE, YUET COOTBETCTBYOMICH MOTHBaHHE
HCTIONIHATENEH B HX [ICHXONOFHYECKHX noTpeOHoctell, obforamieHne
cogep#anya pabOoTEL

ITonobzore poda nenedye Ha Asa NONMPHBIX CTHUIE YIOPABICHHS ¢
COOTBRETCTBRYIOMESH ROpperInieti BCTpedaAeTca H B HaugeH IKOHOMHYe-
croit nureparype. Hampumep, A. M. OMapoR XapakTepH3IOBAL CTHIH
YIpARACHEA CHSTYIOIMHAM 0OGpasoM.

AHMPEKTHBHLIH (ABTOKPATHHMECKHIT) CTHIB OTIWTMACTCH YPEIMEPHOH
LUeHTPANH3AUHEH BIACTH, NPHABSPECHHOCTHIO K €IHHOHAYAIMK! B TH-
NEPTPOPHUPOBARHELIX (POpMAX, CAMORAACTHRIM PeIlicHieM GONLUBIHCTBA
HE TOJIEKO KPYTIHAIX, HO H CPABHHTENBHO MENKHX BOIPOCOB KH3HH KOTJ-
NEKTHBA, COSHATCHPHEIM OrPAHHISHHEM KOHTIKIOR € MOAIHHEHHDIMIM.

PygoBOAHTENE, NPHACPRKHBAIIHECT 3TONO CTHIE, XOTrMAaTHICH,
HENPEeMEHHO RAXKACT NOMIMHCHEA Nwach choel Bome.
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JleMOKRPATHICCKHA (KOAICKRTHBHbIA) CTHIE B OTAHYHE OT aBTOKpa-
THUESCHOI0 MPSATIoNaraeT NPpeaoCcTABTCHHE NOIMHHSHHEIM CaMOCTOLTE Tom
HKOCTH COPAIMEPHQ HX KBATHGHKATHE H BEIIOIHASMBIM q)}fmmum TIpH-
pIeYeHHEe MX K TAKHM BHAAM JeATEAILHOCTH, RAK MOCTaHOBKa HEeei, CllgH-
- %a paboTHl, NOATOTORKA H HPHIATHAE PENICHHI; CNPABCANHBYH OIICHKY
HX VCHAHI, YBAKHTEIHRHOS QTHOLLCHHE K JIIONAM H pAT APYTHX GOCELUIOK B
AYXE TEOPIH « Y ».

Careqyer oGpaTuTs BHHMAHHE, TT0 CTHIIH yIIpaRnednd no Omapo-
BY HE ABNAROTCA romuaMIl Teopril Makrperopa. Cxopee, HX Heo0xo-
A¥MC PACCMATPHBATE (A OMAPOR Taxk ¥ IOBODTI) Kak xOopouiHit {de-
MOKPATHYECKHH} ¥ TIIOXOH {T. €. apTOKpaTHIECKHi) CTHIH COOTBET-
cTEeHHO, ¥ Makrperopa ¢ obe TeopHl MMEKT paBHOE NPAB0 Ha
CYIMecTBOBAHYE, XOTH B WHCTOM BHIC HA MNPAKTHRE HE BCTPETAROTCA,

OMapoR, KpoMS TOTO, BELAENAET €INE TAK HASHKBAEMENT THOCpat-
HBIHA CTHNE, KOTCPLHIH MOXKET, DO-BHAUMOMY, CYILECTBOBATE B MIKDO-
KMX MacHTalbax TOMBKO B YCAOBHAX KOMAHIHOH SKOHOMHEH. A eine
OpaBHIbHEEe CKAlaTh, Y0 3TO CTHAR AAMHHACTPATOPa, 4 He MeBeLRa-
pa. Takoli CTHNE OTAHYRETCA OTCYTCTBIEM pa3Maxa B ASATSILHOCTH,
Oe3bI HFIATHRROCTRIC H IIOCTOSHHEIM OKHABHHEM YKA3AHMH «CrepXY»,
nexeranneM OparTe Ha ¢elDA OTBeTCTREHHOCTE 34 pPeLUSHHA M HX 10-
CICHCTBHA, KOTAA BHCIIHAS cpcda HeONnarompHITHA.

TIo muenmo Omaposa, pyROBOIHTEIRMA-NHOCDATAMH MOTYT OBITE
ARGO AKonH HepeWwHTeNbHBE, A00POIYIINEIE, TAG0 CBEPXTBOPHECKIES
JTAYHOCTH, JIHDISHHBIS OpraHHIaTopckolo Tananta. Hu Makrperop,
HH NpYTHE 3aNalHLe TEOPETHKN TaKHX MEICHeH He BEICKASHBAIH, HOO
Hu3HEC H OTCYTCTBHE HHHIHATHRE NPOCTO BECOBMECTHMSI. JleUBLIH
H TPYCHHERIH PYKOBOARTENE — NOPOKRACEHE KOMAHAHOH BROHOMHKH.
{BcnoMarTe ONKHCAHAS IQKIICYEHHH HEMEIKOT0 HIDKEHEPA B CTEHaX

yapexacaal «lepkynec» w3 pomana . Hneda u E. lletposa «30m0-
TO#H TEICHOK?.)

2.5.2. AMEPHKAHCKHH H RMOHCKHH 1oJIX0O4b]
¥ MEHEJIXKMEHTY

EcTecTBEHHO, 9TO B YHCTOM BHAE HU CaMH TEOPHH, BH IIPHABA3AHHLIC
K HHM CTHIH YIIPABJACHHA He BCTpeuatoTes. OHako Ba Co3fanRnIX Maiio
H MagrpercpoM TEOpHAX BOZHHKIH B3MASLL, HMCIOMHE ceifyac GoJib-
Ioe 3HAMCHHS, DTH B3TJIANH CBA3AHEI ¢ HPEACTABACHIAMH O (pEpMe kak
OTEPEITOH cHCeTeMe., B Takgit cHeTeMe B3aHMOACHICTBEE HCNOMHH TeIeH-
COTPYAHUKOB CTAHOBHICA 3aM0T0OM €¢ YCTOHTIHBOCTH.

ITeppoe crope NMpuAANTEKAND AHIMHYAHMHY YWibaMmy Oyul, co-
BHABIHEMY TSOPHH «Z» H «As, KOTOPLIE CTAMM OTPaXeHHeM CHeH G-
EH ATIOHCKOTO ¥ AMEPHKIHCKOTO MEHEDKMEHTA.
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O ropopH, YTO ANCHCKAA SKOHOMMIA PAIBNBACTCH NOpaigo OHH-
MHYHEE NMOTOMY, ITC SIIOHCKHE PYKOBOAMTEXH HoaLine 3200TATCH O Ye-
NoBeEe B pupMe, ueM aMepHkanck#e. AncHObI CNeaAYOT TEOPHH
«Zy B xnacceupuranuu OyHs, a aMEPHKAHTIE —— TeOpHH «A»n. Menenx-
MEHT B COOTBETCTBHH C TEOpHEH «Z» Ga3zupyeTca HA NpUHIMIAX HOBe-
pHA, AOKHIHEHHOrO HajiMa (JEI0BEK H 1o QHpMa CBA3AHE BCIO XKHU3HL
H OpedaHkl IPYT NPYTY) H rpYNIoBOM METoXe IIPHEATHS pelleHnii,
370 Zaert enie Honee NPOIHYIO CBASE MCKIY NIONBEMH, 3 ut:upmy ACNaeT
cime Donee yCTOHEHBOIN.

B OoenoM ANOHCKHH H aMepHKAHCKHR NoAXOoNbl K o0ecnedeHHI
GaKTOpOB IROHOMHYECKROTO Yonexa pasHoHanpaenes: (rabn. 2.3),

Tabauya 2.3
ConocTaBNtHHE AMEPHKAHCKOND H ZA0HCKAIND MOIXOA0E K MEHC LK MCHTY
MraTop Pea/mi3atlHA B TEO PR A PeaBI3aune B TCOPHH «Zn
IKOHPMILIECKOrD AMEMIKAMCKHE OAHIIIANNN HagueKire GpraMolaaH B
yoenroxs !
wHenopeycokii PopMaTN0BAHHAA OLCHKA. | Hedrwopuanenan OLICHKA,
KAMHTAN: Mansle snoxenss 3 obyye- { Kpynaeie snokenya b oby-

HHE H, COOTBETCTBEMHO, | deHme 1, COOTBETCTEEHHO,
00yueHHE KOHKpeTHBEIM Ha- | obmee odyueHHE.

BLIKAN .
aTpyvAGBOR pRINOK? Ha nepeom Mecte — pHem- | Ha nepeom mecre — BHYT-
HHe darkToph. Kpamkocpou- | pexune dakvopm. Ronrrc-
HL Haiim., CneuHanusHpo- | cpouneii  madib.  Hecne-
EaHHAR ACCTHUUA NPORRH- | ZHMANHIHPORAHMAR NECTHNU-

Wendd. A PO EHHe Hidd.
wllpepansocte opra- | O8A3aHH0CTH cTopod ¥ ux | OO0AZaHHOCTH W OTRCI-
HH3A UM OTBETCTBEHHOCTE B KOH- | CTBEHHOCTH <aMW  codof

TPaKTaX PEFNAMEHTHPYIOTCA | NOJpatyMEepaloTcd H  BHI-
NpAMO H 0AHO3HEANO, OT0- | MOMHAIOTCA §€3 OTPAKEHMY

BAPHBAICTCA KOHKPETHAO. B TPYAOCEOM KOHTPAKTE.
Crumynupyerca w3she (Ha- | CTUMYIHpYETCS  BHYTPH
EAZMBASTCA). rpyanet, NogpasyMepacTea

PaGoynfi nonyuwact crporo | casa cofoi,
HHIAKBWUAYANEHOE 3aRaHHe H | IpynnoBas OPHEHTAUHA B
TOMERT cCcaM OyaeT €m0 patore.

BETH)THATE.

CpasHHBAA TSOPHH «Z» H «A», MOMKHO KOHCTAaTHPOBATH, ITO N10CHIS
Oy4e pazBHTHE YHPABNeHHA PHPMOH M0N0, B OCHORHOM, [0 TEOPHH
wL»,

TeopHH X% H «Y» H Aanee TeopHH «A» H «Z%» ABIIOTCH OCHORAMH
MATKOTO H XECTKOrO cTHneH ynpasnceHHA. [Ipakroka mokasana, 910
HECTKHNA CTHNB pYKOBOACTEA Hanbonee adpdecTuser mubo B OeHE Dna-
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ronpHITHOH, Mo B OYeHs HeOIArONIPUATHOH 3KOHOMHYIECKOH CHTYAa-
. B HeonpeqeneHHoH xe ¢0ctanoBke HeOOXOAHM MATKHH CTAIS.
- JlamMM XapaKTepPHCTHKY >THX CTHieil.

JKecTkuit CTHNE: JHACP RaneneHd GONbIIOH BNACTLHY, pacriofaraer
pehopMANEHOH NOANEPAKON TOTUHMHEHHBIX, 330a4H rPYNNHN Ipeaeik-
HO ACHB], B OHA TOALKO OXHIAST yralaHuit.

- MATRAE CTHAL: KOJISKTHB eNHHOMHMMISHHHKOB, pelllalolinx
APHHEIHIKANBHO HOBYO NpobneMy. 31eCh 381444 HE BIIONHES onpeae-
AcHul, THAEPA MOIYT B He BCS NMOAASPXKATE, NOOHIPIIOTSA JHCKYCCHH,

Tlocne 4. Maxrperopa H Y. Oyun NpHHIHNHANLHEIX H3MEHEHHH
B TCOPHH He npon3osao. Kpynueie dupMer bepyT Ha BOOpPYKEHHE
H3BECTHRIC MOAOKEHAA K aJaNTHPYIOT HX NPHMEHHTENBHC K CBOEMY
OpPOH3BOACTRY.

2.5.3. MAPKETHHIOBAS KOHLEIIIHNA VIIPABJIEHHA $HPMOH

C xomya 50-x rofoB B PARBHTHH 3KOHOMMIECKOH MEICTH HApSAIY C
opHeHTAIeH Ha YenoBedeckHit dakTop cTala NPOARNSTECA ellle OAHA
TEHAEeHLIHA, BRI3BAHHAS BIMAHNEM Ha (GHpMY BHeIWHAX dakropos, Kak
MEI YKke OTMETANTH, O 3TOT0 BpeMeHH B CHTY PA7a NPHYHHE NpecTaB-
TAROCH AOCTATOYHEIM PACCMATPHBATE (PHPMEI Kak 3aKPBITHIE CHCTe-
MBI, HMEIOLIHE XEeCTEHE QHKCHPOBAHHBIC MPAHHLL H OTHOCHTENLHO
HeiaBHCHMBIE OT OKPYRAoWeH HX ¢peabl,

Oanaxo pa3zBHTHE TEOPUHM CHCTEM H KHOGPHETHXH TOKA3ano, 9To
BCAKAA OPraHH3AOHA ABJIASTCA OTKPHTON CHCTEMOH M, ECTECTECHHO,
SABHCHT OT BHEILHEH CPelibl. YHeT RILAHHA BHemHeH cpenpl notpebo-
BAT B YIIPABIEHHH SKOHOMITYECROH CUCTEMON CHTYAUHOHHOLO HOOXO-
Ja, CyTh KOTOPOTO CBOAMTCE K NPHIMKEHHIO HAYKH K KOHKPETHBIM CH+
TyaunaM H ycnosuaM, EloctaBus BO [MIasy yriia KOHKpETHYIO CHTya-
HIIO, PYKOBOAMTENE CMIOCODEH derye ONpPeeNuTs MyTH AOCTIDKCHHA
NenH. B pesynsTaTe MEHEDKMEHT CTAT PACCMATPHBATECH KAK MPOLECC
YIPaBIeHAS B YCJIOBHAX MHOTOOOPA3IHA PaliHyHEIX OOCTOATENBCTE H
MHTEHCHBHOIO BO3ZCHCTBHA Ha (HpMy (akTopos BHEUIHSH CPCIHL

OrepHITHO, YTO BHEIHAY Cpefia MpOoARAAeT £eda yepel so3neficTBy-
101He (PAKTOPHL, HO 9HCI0 HX CTONL BEJIMKO, 910 YIHTHBAIOT JIHIIEL 16,
OT XOTOPHIX B KOHCTHOM MTOfe 32BHCHT YoneX. Yalle BCero x TakMM
daxTopam oTHOCAT: MOTpeOuTENeH, KOHKYPEHTOB, IPABHTENBCTBEHHEIS
HHCTHTYTSH!, TOCTABIMHKOP, NOCPEAHHEOR, (HHAHCOBBIE OPraHH3ALHH
H HCTOYHHKH TPYJOBLIX pecypcon. Jlanmbie GaxkTopsl OTHOCAT K (akTo-
PaM cpenrl, KOTOpBIE OKAIBIRAICT IPAMOE BROIASHCTBHE B OTIHYHE OT
HHBIX, XOTOpLIE CHHMTAT (paKTOpaMH KOCESHHOTO BO3ACHCTBHA.

HNmenHo yueT TakHX (axTopos, KaK NOTPeDHTERH, KOHKYPEHTH,
AOCTABIMAKH, NPHBENT K BOBHHEHOBCHHKY TCOPHH MAPKCTHHIA.
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Kax Teopis MapKeTITHE 23apoaHcd B keHIE XX Beka, KOrna aMepn-
KaHCKHe 3koHoMHCTRL JI. Yana, I DMepi U HegoTOpHIE APYTHE CTANH
Bi1014€ 0ODCHOBAHHO YTBCPAKANTD, YTO COLIT 5BNZeTCA OCHOBHEIM CAED-
WHEAWWMM daxTopoM pazeHTIA RpOM3BoNCTRa. B 20-e rogm XX pexa A.
oy monsrrancs NoaBecTH HAVUHYIO OCHOBY 04 NPONECC NPHHATHA
poitenia & o03acth cOpiTa; B. CKOTT CO3H2T TCOPHIO peKnanil, cd:oprry-
JNRPOBAB NPHHELMIE H METOAL ¢e opraunsausiy. B 30-¢ rogs: ¢ yenibio
o0o0LlieBHA NPAKTHEH aMepHRKAHCKIX upy B obnactu cbuita 8 CUIA
Obina yupeaacna ACCONHAUHA MAPKCTHETD.

Ongaxko mHpoKCce NPaNTHHECKOE PACIIPOCTPAHEIIHE MADKETHHT
NOAYYRT ToNesKo B 30-00-¢ rogel, KoTma 13 3T0T0 ¢G2pelm HeobXo-
AUMEIC MPEATTOCHLIKH.

Teopusl ¥ NPaKTHKI MAPKETHHIa HBIHE MPe3SLIMAITEQ OOLIHPHEI.
ITosToMy B HAY9IHOH JIHTEPATYPES HEBO3IMOXKIG BCTPETHTR OHO3ZUAY-
HOe OTIpEIeTICHIHC JaHROH IKOROMHUIECKOH KaTeropri. B 3aBHCHMOCTH
0T HANpasnCcHHOCTH TOM Mub0 HHOK MyGINKALKH MAPKETHHT TPAKTYET-
CA WM Kak HOBad (unocodus OM3Heca, Il Xax CHCTEMA YIIPABICHHA
CORITOM, WIH KAK HAYIHAS AHMCLMIUIHIEG, M3YHAIONas 3aKOHOMEPHOCTH
PLIHKA, HITH Kak CTPaTerHA HPHHATHS YTIPARASHISCKHX PETUeHi H T. X,

BMecre ¢ TeM, BCe HTH HANPABICHHS CRA3AHA C MEHEKMCHTOM.
Bonenorsie 2100 CTANH NPAMEHATH HOHATHA (MRPKETHRATOBEIH Me-
HELAMCHT? U «MAPKETHHIOBAA KOHIESIHIHA B MEHEIDKMESHTED, TIoadep-
KMBAf ITHM, YTO CTPATErHA YPABIEHHA B MHKPOIKOHOMUKE HANps-
MYH 34BHCUT OT XapaxTepa PhIHKA, HA KOTOPHI KOMIIAHHA BLIXOAKRT
CO CBOHM TOBAPOM,

B xOoHewHoM cueTe MapKeTHHIOBAA KOHLIENIHA MeHeDKMEHTA —
9TO YAPABACHES (QHPMOH H ¢e 3KOHOMHSECKOH BeATensHOCTEIO, Ha-
IPABACHHOE HA COZTAHKME HOBMX PLIHKOE TOBAPOB H PaciMpeHie Hin
yAepaanste cpoeit nonu parHKa, OT 9THX GaKTOPOR B NEpBYIO OUepedp
3aBHCAT 00BLEM peanmIalHY H HOpMa HpHORTH, MAKCHMH3AIHA KOTQ-
POH H ARIACTCK IMABHOH UeMBI0 B OM3HECE.

O35aROMHBIIHCE € ACTOPHEH ¥ OCHOBHBIMU TEOPHAMH MEHE,KMEH-
Ta, NEPEHAEM TeNeph K MPAKTHYECKUM BOTIPOCAM yTipasHeHHA $up-
MOH,



A POMBOACTBEHHLIA MEHEJCKMEHT.
YIIPABAEHHE OHEPALTASIMIL

3.1. BytpudmpmenHoe lwiadupoRanie

3.1.1. CTPATErHSA OPTAHHIAILIIN.
OBULAA XAPAKTEPUCTHKA

TpaauoHOHHOE MOHATHE CTPATErMH OCHORAHO Ha IPEICTABICHHH O
HeH KaK 00 ONHOM N2 TPOUECCOB YINIpaBIeHuA opramsamueii. Mcrons-
3yA 2TOT TEPMHH, TOMPA3ZYMEBAKOT, 9TO:

* CTPATETHA B CBOEM DAE3EHTHH IPOXOAXT A83a 2Tana {paspaboTky
U BHEeAPEeHME),

* CTPATETHS COCTOMT U3 MHOXECTRA pelreunii, BRIQYanmux asa-
NH3 HMEOUIHXCH pecypeos U GOpPMHEpOBaHHS OOMHX UCICH M BADLaH-
TOB BO3MOXHOMO BX JOCTHIKCHMNS,

= CTPRATErHE HMEET OTHOUISHHE TPeMYIISCTECHHD K BHENIHEH ce-
pE HEATENLIIOCTH OPraHM3aAnMN (TOCYAAPCTRY, COLIT NPOAYKIKUH, KO-
KYpPCHNHs}, a4 He K BHyTpeHHeid {(CTIPYRTypa OopraHH3aIlHN, NepCoHam,
OPraHH3AOMOHHAA KYJBTYDPA).

«CTpaTeruf — Habop Ipapin JUIs IPHHATHE pPelleHHI, KOTOPLIMH
OPralHu1alliaA pYKOBOACTBYETCA B CBoeil Nearenndgocot», H. AHcodup,
aBTOD AABHOrO OIPeldcHeHnd, NPSANOKHT paccMATPHBATE YeThipe
TPYNIEl NPapdd.

1. ITpasuna, HCOOJE3YEMBIC AIPH OLCHKE pPe3yALTATOR ACSTEALHOC-
TH PHPM B HacToaeM H OyioymeM. KagecTBeHHYIO CTOPONY TAKIK KpH-~
TEPHEB HAMBIBAIOT OPHASHTHADOM, A KOOTHYSCTBCHHYIO — 3aJaMHeM.

2. IlpaBnna, COTMIACHO KOTOPBIM CKHAANLIBAIGTCA OTHOIOSHHUA (PHP-
MBI ¢ BHeNIHeH cpeaeil. Takoil Habop npaBnn HA3BIRAKT CTPATETHEH
Om3HeCaA.

3. IIpapnuna, COrTacHO KOTOPEIM YCTAHABIHBAIOTCA OTHOIICHHES H
DPOUeNyPE BHYTPH OpraHU3allMM {(OpraHH3aIoOHHAN KOHICHINNA).

4. TIpasuna, COTHACHO KOTOPRM dHUpMa BeAST CBCIO MOBCEIAHSEB-
HYIC AeATeIRHOCTE (OCHOBHLIC ONCPaTHEHbIE IPHEME! ).

B xoune 8(3-x TonoR NOARIIICA HOBENE MOAXOA K ITOHATAK «CTPaTe-
THS», KOTOPEIH HEe OTMEHAT NpensliyiiHe OPpHEeHTHPEL, HO PACCTABIIAN
ABLCHTHI;

* B CTPATETHH ONHHAKOBD Ba/KHbI BCE COCTABIAIOLLHE (M pa3pa-
OoTxa, M BHEAPEHAE), TAK KAK HA CTAHH BHEHAPSHHUR MOTYT BO3HMK-
HYTbh MaloHpeRcKasyeMble (PAKTOPH H 3HATHTEARHO HCKA3HTE Pe3yiih-
TATHL;
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s CTpATErNd HMEST OTHOIUSHAS H K BHYTPeHHUM (PAKTOPaM ASATCeNb-
1OCTH OPraHH3alIMH; Ye0BEISCCKHE PECYPCE] BOCTATOMHO CHITEHO BIIHA-
0T Ha peain3anHio pazpaboTaaoH CTpaTernH H HMEKT CBOi cTparern-
JecKHIt cTaTyc;

® CTPATErHA — 2TO Npolece, OTpaxaromui ynapasneHIecKyio ¢H-
nocodHo pyKoBOUCTEA PHPMEL

TarxumM ofpa3zoM, TPOH3ROACTECHHEIR MEHEIKMEHT — 3TO ¥Npag-
JeHHe, KOTOPOE ONMHPAeTCH HA MEOBEYSCKHH ROTEHIINAI KaK OCHOBY
OPraHH3aIHH, OPUEHTHPYET NPOHZBOACTBEHHYK) H HHYHK) JeATSNBHOCTE
HA 3AnpocH TMoTpednTens, ocymecTBIseT rHOKoe peryIHposanre o
CBOEBPEMEHHEIE H3MEHEHHA Ha NMPERNpHATHH, oTREYaloHIHe BO3OeH-
CTEHHY BHEMHEH cpeAsl H HO3BOIAIONIHE NOOHBATECA KOHKYPEHTHEIX
OpeAMYTIeCcTE. B COROKYTIROCTH NEPEIACIICHHRE FTIEMEHTRI COBpEMER~
HOI'0 YHIPAaBJI€HHA MO3BONAKNT (PHPME BHDKHBATE H JOCTHIATE CBOCH
SN B AONTOCPOMHOH NepCleKTHBE,

3.1.2. PAIPABOTEKA
CTPATEI'MHH <©OHPMBL

Paspabarereare cTpaTrerHi0 H#pPMEl — IHAYHT, CIPCISAATE o0UIHe
HATIpARNCHHEA €€ AeATCNRHOCTH, CTparerneif He MOXET BLITE NpPoCcTOe
QNPCALICHNE X SMAeMEBIX el 7 YROOHEIX crIoCco00B HX JOCTH S HHA.
ITpHHATS XKenaeMoe 38 NICHCTRHTENBHOE — ITO CIME HE IHAYHT pazpa-
Gotate crpateruro. CipaTernd NOINKHA HCXOOHTL H3 PEalbELIX BO3-
MOKHOCTEH pa3sBUTHA (prpMel. F1o3TOMY CTpaTerusa — >TC OPeRAS Boe-
ro peaxiMiA OPTraHH3AUKH HA OOBCKTHBHEIC BHEHIHHE M BHYTPCHHME
OOCTOATENECTRBA €8 ASATENLHOCTH (pHe. 3.1}

Muccus, n3bupacman oprauusaipieii, npenorpeaeTIcT Heecond-
PasHOCThR €€ CO3JAHHA M BBIXOOA HA PHIHOK. 3TO TO, YTO AcHacT opra-
HIIalHIC YHRKATRHOK. MuccHA NoKkassIBaeT, ITO HMEHHO HaMepeHa
¢dHpMa peanH30BaTh, NPEACTARBMIE 0OMECTBY, CBOMM aKOIHOHSPAM H
patoraHKaM. POpPMOH BRHpaXeHHA MHCCHH, KakK NMPaBINQ, SBASSTCH
YCTAB HIIH JPYTOH AHATOTHYHBIH AOKYMEHT, B KOTOPOM PYKOBOZICTEO
JAHHCH OPragH3allHi onpeneieT HeMH AeATeNbHOCTH (PHPMEI H OBO-
JUT 3TH HAEH JIO BCEX COTPYAHUKOB.

IpopeneHHe OHATHOCTHKH COCTOAHMA JNeT B OpraHH3aurH (aHa-
JIK3 CHIBHEX H CXA0BIX CTOPOH) ABMACTCH OAHHM H3 CAMBIX BAXHBIX
MOMCHTOB Ha JTane paspadorTkH cTparerui. HMeHRO 3FOT aHaAnH3
[I03BONACT ChHOpMYIHPOBATE HeNH, COOTBETCTBYIOGIHE OPeABAPpHTERDb-
HO HaMEYeHHOH MHCCHH OpraHM3aliHi, OIIPEAENHTE ACTHHHEIS BO3MOMK-
HOCTH QHPMEL ilpeaMeToM aHANH3a COCTOAHHA BHCIIHEeH cpeapl AR~
eTCH COpOC, NPeMTOKEHHEe, KOHKYPeHIIHA, COLHATLHO-HONHTHYCCKHES
H TeXHITKO-3KOHOMHYecKHe TenaeHiHu (Ttadnm 3.1).
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l MuCCHA OpraHuaaum l

l

BHYTDEHHWA aHanns
YUto M A KO
{cMnLHbLIG U chnabule an o BH&WUHWA aHANKI

- eropous) opranmsaumn) NpoMIBOAUTL? {OKkpyxalowan cpeaa)

. L 4 . I
|—> Mo¥HO N 3TC GOSNaTL?

Y
XOTAT NU 37O CABNATL?

!

DOPMYIMPOSAHWE LICNER B PAMKax MHCCHK

Kak 3170 coenarte?

v
PazpaboTia CTPATENMECKMX ankTapHaTHE

v
Bubop opHOro U3 papuanTos

Puc. 3.1. Jtaou paipadoTkd CTPAaTErHH OpPraHH3IANMKH

AHAMA3 BHYTPEHHErO COCTOAHHKA OPTraHu3aldH NO3EOIAET ONpere-
NHTH DNCMEHTRI, KOTOPHE MOIYT NPOsBHTHCA AH00 KaK NpeHMyLlIe-
CTBa, THOC KaK HeJOCTAaTKH, BO3HHKIIHE 1104, BAUSHHEM BHEIUHESH cpe-
Abl. DTH 3NeMEeHTH COCT3RISKT JOCTATOTHO IIMPOKHH CIEKTD pecyp-
COB Opragwianmu (Tadon. 3.2).

Aunannz Gakropor, NpeacTarNeHHBIX B Tabnunax 3.1 u 3.2 nozaso-

nAeT cHopMyIHPOBATE DYAYIIHE IEJH OPTraHH3alIMH, OTBEHAIONIHE
' M20paHuOil MHCCHH,

lemi opradH3aliie, Kax MMpaBHiIo, OXBATEIBAIOT IHPOKHIT CNSKTP
obnacreil gearesabHOCTH UpMEBI H TpebywoT cornacoeanud. IIpHopH-
TCT B BHOOpe Oeiel JHKTYETCA IPHPOAOH MACCHM OPranH3aliHH M pe-
IYNLTATAaMH HPOBEISHHOI0 AaHATH3A BHEIIHE U BHYTPCEHHEH cpesbl.
Oxonuarenbaas popMyauporxa meneif — 3T0 XOMREpOMUCC MeKAY
PYKOBOACTBOM OPraHH3AUHE H CAOKHBIUCHS CHTVaLHeH.

DopMyTHPYA CTPATCTHEO, HCXOAAT H3 TOI'O, HTO CYIlecTBYeT He-
CKONLKO BaApHAMTOB KIACCHPHKALHH. Yame BCcere paccMaTpHBAKOT
KNacCcHhHKATIHKD, BEKITIOYAIOINYIO]



42 A. H. Mapdae, 0. 4. Mapdac

Tabauwga 3.4
ABANRF COCTONRHR EHetIBATE Cpeane
Crpoc Npeanowenne Kougypenry s ¥omans
Cocrosmme cmpoca =2 | Boamodiocmt npomigon- | BeEclRad goirypeHuus
P T VEIIHHO cTRa
Pasmep pobixa CrpykTypa muTpaT Ha npe- | [OTeHIHAULHBE — KOH-
HIBOACTBO HPOAYKIS KYPEHTEI
BosaomHosTH poctz | Cucrema pacmpocTpadeHns | KmieHTw
CTIp Lty TIPOVHLGEA
IMrpoaa pocra BosMmokrocTit cextopa | Iocrarwmics
(Mo 20 Tpacmi)

* CTPATer HIQ FIPSAIPHHEMATENLCTEA;
2 CTPATETHIO JHHAMMMHOMQ poCTa;
« CTPATETHED OpaOpiH (paltHOHANLHOCTH);

Tusya 3.2

Arianm BHYTPDCHHEDNG COLTORHYA O rANITATINGE

lponieorcTso Pa3yeps! H MOoInIRCTEH

Tt H BOIPAcT 00CPVAOS2HIN

Heroupdin DoCTAROK

TeHIerGt  OPOHIZOIMIELHOCTH,  MHROBATHOHHLIE
BOIMOHHOCTH }

HopMupeBadue padeT

Yrecoeus Cpaxa

MaprcTimT HorseriCia Typa Tpo Iy KITM

Kavectro ODOAYKIOE

Pazyepsl o 30ad pelHKa

KaueC TR0 MAPKSTHETOB R 110C Ry OBaHR
D KTHEROCTE MPHMCHCHHA PERTIAMB
OpramaaiTan NPomass U Ceparca

DreHEICHT AXTURS]

Banopeie HAKOTUICHHER

HoxonEoCTn

Horomume GeHORKER DoCTyTLS K
Tlovirgread Dasasca

YIDABRS IO I eipasyel COVUCIELN

ALFCOBANOM ponesypy Npaered zmg B oTOCpa Kag00e
Aramn TPpYROBRSD OnepHHEA
CohepXaTe/IHOCTE PADOTH
CHCTEME BOIHATPEKACH I

Dpradi 2310 HHAN XapakTep GeNerIpOBAIM TOIHO MOTITH

CTRYRTIPA. THn OprasmalcoREDH CTPYRTYPSE

BiacTe ONEDMISHUA MEeROY MEHEECPaMH B Patoum e

H AHICDCTEO Xapakrep R¥acTy

D BeRTHBHOCTE MERGIGRMEHT A
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* CTPATETHIO THKBHIALHH {COKpaIleHiis HHBeCcTHNHIT MO onpeseIcH-
HEIM HanDaBICHHAM);

* CTPATErHIO PEIKOr0 HIMCHEHMA KYPCa.

CrpaTerua npeanpHENHIMATCALCTBA XADAKTEPHA A1 OPrAHM3ALINIA,
KOTOPEIC pa3sBiBaloT HOBLIC HANPaABMSHWA JeATeNLIOCTH. 3To U
MPEATPHATHA, TONBKG HAYHHARIOWIHE CBOKO KH3HL HA poIHKE {Y HMX
MHOTO IIpOeKTOR, HO MAaTO CPEJICTR IR HX Ocymectsnenns), nubo
NPSMIIPHATAA, XOTOPLIE MOrYT cede MMO3BONHTE BKNAARIBATE CPEACTRA
B HAMPABJICHMA C BBICOKOH A0MeH PHUHAHCOBLIX PHCKOB.

IMpeivepanil Takol cTpaTerni MOTYT CHYAHTL H3IMEHEH!HE B NeATe Th-
HOCTHA aMepHKaHcKol $HpMbl IBM B mepuon, korma onfa oceransana
TIPHHHIETHANEHG HOBBIE THITH [ISpCORAIBHBIX KOMIBIOTEPOB, pAla 4B-
ToMOOWIBHEEX koMaaunil K)xwoit Kopeu u SInonnu 8 cepeanne 70-x
TOJIOB, a4 TAKKE SEATENSHOCTE BCHUYPHBIX (DHDM, CO3ZAANHEIX YHHBEP-
CHTETCKHMY nedTpaMi B CHnukonoroit gonvue (Kamudopimma, CLIAY.

CTpaTerid THHAMHYMHOTO pOCT2 — ITO YBCHIICHHES OPraHI3ai{lH,
JacTo 4epei MPOHBKHOBSHHES M 3aXBAT HOBRIX PEIHKOE. Hame, oana-
KO, POCT OCYLISCTBAASTCH NMYTESM BEPTHKAILHOH IUIH TOPpHICHTAALHOM
HHTETpauMH. B CBOIO O4Uepens HHTETPALHAA MOXKET OCYIRECTBIATLCH
CHEAVIOMHME cllocobamu:

* NOTAORIEHHE KOUKYPHPYIOHIMX JPHPM nyTest ANKBHIAatuy (ApH-
OOpPeTeHHA KOHTPONBHOIO [akeTa axIfH);

¢ CNHAHEE — OOBeNHECHAe HA NPHOAHIHMTEARHO PABHONPABHLIX
HAYanax B paMKax €JHHOH OPTaHHIAHH;

¢ COBMOCTHOE OPEAMTPHATHE — o0 beaiHeHHE OPradH3alHA pasHerX
CTpAH A1 PEATN3AILIMA COBMECTHOrO HPOEeKTa, eCIH OH OKALIBASTCH
HE IIOJK CHNY OfHOH M3 CTOPOH,

OpraHmansi, NPAMSIRIONTUC CTPATErHiIo NPHOLINNT, RAXOARTCA HA
CTam#H 3PeNocTA H PACCYHTEIBAIOT NONYHATH TOCTOAHHYHY TIPHOLLIEB
MNP MOMOMIH XOPOLIO OCBOSHHEIX TEXHOIOIMH H OTIaXEHHOTO IPOHI-
BOICTBA XOpPOHID 33dPEKOMEHACRABIIHMX ceda wagenuil. OcHOBHAS 1a-
Aada TakAX PUPM B JAHHOH CHTYaNHK — MPOU3BOAHUTE OONEIUE NpO-
HEYKUHH 1 MUHHMH3HPOBATh 3aTPaTH. ¥ IPaBACHHUE TAKOH JesTelIbIIo-
CTLIO OPEANOAaraeT ISTKHIE MPpoueAyPH H NPaBnna, OPHENTHPOBAHHKEIC
HZ PeryNapHasid H KecTKRi kopTponse. B MenemxMeRTe npeobranaer
GiopokpaTuteckril I0IXCH.

CTparerdio JHKBHNANME BRIOHPAIOT OPraHA3anMil, ¥ KOTODLIX BCE
WTH OCHOBHLIC HAPaBJICHHA RESTENBHOCTH HAXOIATCA B YNAIKe C TOYKH
3peHHA TOTyYeHHS TPHOLUIN, NOIOKEHHT HA PEHKE, KAUeCcTBA H3OeHit.

CTpaTrerus pe3woro HIMeHeHHR KYPCA HCTIONMBE3YETCA, ECNTH Opra-
HH3auHa AeiicTsyer HexbidbekTHEHO, HO elle He rocTHIIA cBoeH KpH-
THYCCKOH TOUKH. Takas CIpaTerHa O3Ha4aeT OTKa3 OT HPOH3IBOICTBEA
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HepeHTaleNLHBX MPOAYKTOB, H3AHLWIHEH pabodeH cHIIBI, NAGXO paboTa-
HOUIHX KAHAMGE pacnpeaeneHHa H JanbHeH DA nonck 3hie K TUBHBIX ITy-
TeH H MexXaHH3IMA HCITONBIOBAHHA peCyPCoRk,. ECaH cTpaTerst JAIa [TOmo-
HUTCALHES PEIYIETATE, B AaNbHeiinleM NeperoisT K CTPATEIHH OMHE-
MHYHOTO pOCTA.

BuiGop sMIa cTpaTerHH — 3aBepluaiolagd cTaIMa €¢ paspadoTrM.
Kar npaBinio, 310 B JOCTATOYHOH CTEHCHH (POPMATHIOBARHAN ITpohe-
Aypa. Bmecte ¢ TeMm BsIGOP CTPaTerHH HE MOKET ObITH OKOHIATEALHBIM.
Jpyrie opraszaiii OpH pa3paloTke MX BapHaHTOB MOIYT CYLIECTBEH-
HEIM 00pa3joM DOBAHATH HA POpMYTHPOBAHHE CTPATErHH RaHHoO opra-
manyEH. KpoMe 1oro, Ha BHOOp BAPHAHTA CTPATETHH MOTYT IOBIHATH
TaxkHe (JaKTopel, KaK paRee HCTIONMEIYEMan cTparerH, JHYHOCTL PYKO-
BONHTENA, NPEeANOITEHHE NIEPCOHANA A AKIHMOHEpPOB H T. IL.

Hexotropsie GHPMEL B KATeCTBE CTPATEIHICCKONO OPHEHTHPA CRO-
&T0 PA3BATHA BHIOHPAIOT MAKCHMATEHOE HCHOAB30BAHHE B IIPON3IBOI-
CTBE BBICOKHX TEXHOIOTHI», 0ObeZHAsNT Ha NPAKTHKE CTpaTeriH
UpeApHHIMATENLCTEA M npndeUtH. Takad crpareriad OpeaXycMaTpH-
BACT YMEJ0& COYeTAaHHe CTAGHNLHOI0 NPOH3BOOCTBEA ¢ MOCTOIHHBIM
OCBOSHHEM MPAHIHTHAIBEHO HOBRIX TEXHOIOTHHA M BUAOB NPOIYKIHH.
ITpy 3ToM npoBozsTcd OOIOVPHBIC Hay9HEIE HCCACHOBAHMA, HO MIpO-
€KTH ¢ DoApoOi Joneft pUcKa HE CTAHORATCA IEHTPANTLHOH JaCTBEO
CTPRTErHYECKOT0 MNaHa. 2TO AGCTATOYHO CIOXEHOES, AHHAMHYECKOS
YIIpaRAcHHe, TpeOyonige NocCTOSHHOIO pacuyera (GHEAHCOBBIX H ApY-
FHX PHCKOB, THOKHX CTPYKTYD VIPARICHAN, BHCOKOTO YVPOBRHA MpO-
¢eccuonanuima Beero nepcoHana pupMmer. Tak paGoTawT Menemxe-
pH hupME «PRIUNCH — MEKAYHBPOIHOH KOMIAHHH XOJIIHHIOBOIO
THIIA, MarepaHcKas ¢p¥pmMa KOTOpPOH pacmonoxena B Iemmauzuu, a
OHIHANEL OCYINECTRIAIYT CBOH ASATENBLHOCTh BO MHOIHX CTpaHaX.

Euje ogHH BapuaHT CTPaTeriy — 3TO CoenHHeHHe DUpMO cTpaTe-
IHiA ApeINPHHHMATENLCTEA B JHHAMHYHOIO pOCTa, T. €. CO3MAHHE «Cep-
BHCHLIX, NPoATPHATHIDS, OPHEHTUDYICIIHXCH HA «MONS3IHOCTLY JUIA CBO-
HX norpecbureneil. HenomszoBaHle Takoro noaxolja JeMOHCTPHRPYET
tupma «BonbBO», KOTOPaR HCXOIWT M3 CAeAyIOMHX NPHHIHIIOB:

* MaKCHMAJIEHO YOOBISTBOPATH 3AIPOCH KIHSHTORE;

* CYUATATE OCHOBHEIM BOTAaTCTROM PHpPMEI c& [IEPCOBan;

* BCc¢ BHYTPEHHHE onepauiH GHPME JIOIKHE COOTBETCTBOBATh
MEXIYHAPOSHBM CTAHAAPTAaM KaqeCTBa;

* Y BCEX COIDYAHHKOB HOJIKHO OBITH YYBCTBO [OPAOCTH 32 CBOE
NpeAfpHETHE.

Taxum obpasom, paspaboTka CTPATErHH NHpednOonaraet:

* onpellcNCHHe CTPATeIHYCECKHUX Uelel opraHH3alliH, L1 9Yero
HeOBRORHMO Pa3paboTATE CTPYKTYDY UEeIeH opranusalliy, MpOBECTH
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NEPCOHANBHYIO OLEHKY BEOYIIHX MeHekepos, chopMyaupoRaTe co-
NMANTTLHEIE LIESIH, HANIPHUMEp, oDecliedeHHe 0e30MacHOCTH, COXpaHeline
OKpYyikatome cpensr;

 * QNpPEReICHHS XapaKTepHOo KOMIETCHUHN NPEATEPHATHSA, T. €. Ta-
KOO BajKHOre pecypca dupmsel, KoTopelii mpeacTarnsteT nHuo ¢uip-
MEI, 2¢ CHIY, CO3MaeT NPCHMYLICCTEA B &€ KOHKYPEHTHOH (oprnbe 11
COCTOMT W3 CYMMBI KOMIISTCHIIHMH €€ nepcoHana;

* CTPATETHIECKOE HWCCACSHOBRHNAC BHCIIHEH Cpeas1 AIA Onpenese-
Hid, ¢ OAHCH CTOPOHREL, ONATONPHATHRIX BO3MOKHOCTSH, 4 ¢ ApYyrol —
ONacHOCTEH, BOTHHKAIONMX ATt GUPMEL CO CTOPOHE! €€ KOHKYPEHTOR
B Pe3YIbTATE ZeHCTBHA ONPEILICHABIX COUHAISHBLIX TTPHYHA HAM npa-
BHTEABCTBEHHOTO PETYIHPORAHUS,

s (pOpMYAHpOBAHHE CTPATETHYUECKOTO PEIICHNAA O NPABHIBHOM HC-
IIOTHE30BAHKH ONarCMpUATHEIX YCIOBHI HIH BO3MOMKHOCTEH H NMPOTH-
BOCTOAHHHA HETaTUBHEIM (PakTOpaMm;

> OIIEHKA CTPATEr'vH, T. €. OUCHKZ TOrQ, HACKOTLKO BEIABMHYThIC
MPEITIOKSHHS COTTACYHOTCH C COCTOAHMEM OKPYIKAIIIEH cpels:, A2IOT
i oni 3ddexT «cHepriie: (T. €. oOWIHE pe3yIsTAT NPEEOCXOAHT CY M-
MY OTACTBHBLIX HhEeKToR), BHIMOMHHMSB JTH OHH.

O1eeTcTBEHHOCTD 32 pa3zpaloTKy CTpaTernd HeceT MPeXIe BCero
PYKOBORCTBO opraHusauni. [Manerednias neTamTHianua, Kak npasH-
JI0, OCYIHECTRIIIETCA CISHHATBHG COZAABACMON MIGHOBOH KOMAaHIOI.
Hmenno oHa oGecnednBacT MEHE/HKMEHT AHATHTHISCKIM MOAX0I0M
K TPHHATAIO penticHHii o 6yayuieM QHpMEL

3.1.3. CTPATEMMUECKOE H TAKTHHECKOE [IJNTAHHPOBAIIHE

Crparersyeckoe NAaHHpOBaHHE pPAacCHHTAHO HA ANWTENLHBH Oe-
PHO, XOTH BO MHOTHX OPraHH3AUMAX CTPaTerHd OCHOBHIBACTCA HA
CpenHecpOTHOM NIAHHpOoBRaHuH (BTopol criocob Gonee npueMneM ans
poccHICKHX (HPM, AeHCTBYIOUIHX B YCIOBHAX NPEASIBbHO BHICOKOI
BeOHpeteNeHHOCTH). BMecTe ¢ TeM cIpaTerdiIecKoe H A0JrOCcpodHoe
WIAHHPOBAHHE — OpOUECCH EepaBHo3HagHsle. CTparerud — 370 He
CTUILKO (DVHKIIHA BPEMEHH, CKOJBKO BHIGOD HANpaBNeHHd Pa3BHTHA.
OnHa He TIpoCcTO COCpeOTOYSHA Ha HEKOTOPOM HEPHOAE BPEMCHH, a
BEAIOYaeT B ¢ce0A COBOKYTIHOCTE TN0CAN6HMX HOeH pa3lsurud HupmMEL.

Ecnd panpaeiagsHe pa3isHTHE W3I0PaHo, TO B RankHefmem raae-
HBIM CTAHOBHTCS TAKTHHMECKOE IIAHHPOBAHHE.

TepMHH «TaKTHE4» — HEPBOHAYANBHO BOSHHBIH TepMIH ipe-
YeCKOro NMpoHCXOXIeHRA, O2HAYaBIMI MaHEeBDHPOBAHHE CHIAMMH,
MOAXOJANTMMH JUIR QCYIICCTBACHEHS BaHHEIX uenell. Taxum odpazoM,
TAKTHYECKOS NMIAHHPOBAHHE — 3TO NMPHHATHE PEOIEHHH O TOM, KaK
HOMEHEL OBITEH pacnpeacicHEl PeCYPChl OPrafH3alMH WIT JOCTHHCHHS
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CTPATErHYLCKWX Henel. TakTiIeckoe (UTAHIPOBAHHE GOETIHO CXBATLIBA-
eT KpaTKOCPOYHEIil H CpeAHeCPOMHELH NepHOALL, T. €. ABNASTCH Opeave-
TOM 3a00T cpeAHCTO M HHU2IOESr0 YNPARNCHYECKOTO 3BEHA.

KaxosH ¢ OCHOBHEIE Pa3lIHGHA MEXAY CTPATErHYECKM H TAKTH-
YSCKNM [UIAHHPOBAHHEM?

OcHOBHOI BOMPOC CTPATErHTOECKOTO IUTABHPORAHHS — TETO XO-
ger nobureca oprammzanus. TakTHIeCKOS ITAHEPOBIHHE COCPEno~
TOYEHO HA TOM, K4K OPraHIfsanyd AGKHE JOCTHIHYTE TAKOI0 COCTO-
AxHA. TO ecTh pasHHUA MeXOY CTPATerHdecKHM H TAKTHYOCKHM iLia-
HHUPOBAHKUEM —— 3TO PAIHHALE MEXNY HeJIAMH H CPSICTBaMU,

Apyrue paxIHIng.

°* IPHHATHE PEIICHHS Ha YPOBHE TAKTHIECKOTO ITAHHPOBAHHS, KaK
NRAEUINE, OblBaeT MeHee CYOBREKTHBHRIM, NMOTOMY WUTQ MEHEIKEpaM,
32HHMaICIOHMCA T2KTHRECKHM IUTAHMpOBaHiieM, Dogpnie AOCTYNIH2
noCpoTHadA, KOHKpeTHAA undopmauns. JIpH TAKTHISCKOM MNAHHPO-
BAHNH UPHMMCHMMBE Oa3HpyIOONecs Ha KOMILIOTCPHBIX TEXHOTOMMAX
KOMHIECTECHHBIC METOABI AHATH3AE;

* 33 BBRITONRCHNEM TAKTHHECKHX peieHni derde Hadmonars, B HAX
MEHBIIE PHCKA, NOCKOALKY TAKHE PEIICHHA KACAIOTCH B OCHOBHOM
BHYTPEHHIX Fipod/iem;

* TAKTHM2CKHE pemieHnd Jerie OOeHuBarTcA, TaKk KAK MOIyT OmITE
BHIpOKENsl B G0ONee KOHKPEeTHE LWH$PORLIX peIyinTaTaX;

* 38 TaKTHIECKOTO TUIAHHPORAHHA, TIOMHMO €ro CoCpeCTONEHHA
HA CpeJEHMX M HHIOIHK YPOBHAX YNPaBICHHA, XaparTepPHO TAKKe TA-
rOTeHHE XK VPOBHAM OTACHBHEIX NMOoApasAeleHHl — NpoNyKTOBHIX,
PETHORAALHEIN, (PYHKIIHOHANBABIX.

OnepaTHBHOE IVIRHHMPOBAHHE Q3HAYACT NPAKTHIECKH TO XK€ ca-
MO, ITO M TaKTHE¢CKOE NMIaHApoRanHe. TepMHH ¢ONIePaTHBHOS) Go-
nee APKO, YEM TEPMHH «TAKTHYECKOEe», MOMIEpPKHBACT, YTO 3TO A&~
HHPOBAHKE OTACITBHEIX ONESPAHHI B 00IIeM X03IAHCTRCHHOM TOTOKS B
KOPOTKOM H CPeidNeM Neprojax, HaTlpep ILIaAHHPOBARKHE HPOA3BOHA-
CTBa, NIAHHPOBAHHE MADKCTHHrA ¥ T, it. 1108 ofleparHBHEBIM IINAHM-
[OBRHHACM NOHKEMAIOT TAKKE COCTAaBAcHHE D1oIeTa OPraHH3alNH.
TakiM o0pa3omM, JCHTEILHOCTE, CBAZAHHYIO C [IaHHPOBAHHEM, MOGK-
HO Pa3l&IMTE HA HECKONBKCO OCHOBHHIX ITAIOB, CXCMBTHYECKH OTpa-
MEHHBIX HA pHC. 3.2,

Iepeutii aman. PUPMa IPOM3BOIHT HCCNEIOBAHHE BHETITHEH H BHYT-
peHHeH cpelnl opranHialpi. OnperenseT raBHBIE KOMTIOHEHTHE Opra-
HIT3ALIMOHHOM Cpensl, BEIACIAST T¢ M3 HHX, KOTOpSsIe AeiiCTBHTeIRHO
HMCHOT IHAYSHHS B8 OPTaHHIAIGH, IIPOBOAMT CO0p H OTCHCKHBAHHE
HEQOPMALH 00 STHX KOMIIOHEHTAX, COCTARILIET NPOrHo3H Gyoymero
COCTOSHHA CPeAbi, MPOHIROANT OOCHRY PEaMBHOID HDON0KEHIA QUPMEL,
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AHamz i OueHKa BHYTPEHHER
1 # BHelWHeH cpery
CrpaTeriyeckuy BulGop Noarorosxa
aHanus, | crparerun l_* OKOHYATENSEHOM
onpegenaHie 4 CTPATETNYECKoro
eTpatertdeckmx 5 rnawa
ANLTEPHATHE 5
i
Onpepenesue crpaTeruieckiy | CpeaHecpoyHoe
y, Lenei & nNaHvpoeaHHe

*

OOpam+an| ceaib
l

KOHTpOAbL — Peanuaauma KpaTkocpauHos

g pe3yneTaTOd 3 nnaHos 7 MoaHdpoaadHne

Frac 3.2, Tpouece nrakupoBaLiA B OPTAMHIAWMH

Binopodd aman. OyipMa yCTaHABIMBAET KeJaEMEE HANPABICHUA H
OpPHEHTHPE] CROCH JERTRIBHOCTH, POPMYIHPYET MECCHIO H KOMILICKS 116~
ael. HHorza 2man ycTaHOBNCHHS LE/CH DPEIILECTBYET aHAIM3Y Cpelbi.

Tpemuii sman ABNACTCA 3TATIOM CTPATerMYEcKoro aHangsa, Beu-
Ay €rQ 0co0oit BARHOCTH, OCTAaHOBHMCT Ha HeM NOApoDHEee,

PyKOBOACTBO (pUPMEL COTIOCTABAAET WENaeMEIS TOKAIATENH H BO3-
MOXKHOCTH QUPMEL, ONpeAeseMbe peayibTaTaMH HeClefoBanna dax-
TOPOR BHeiIHeH H BEYTPEHHEH CPCIBL, H YCTAHABIHBACT PA3PHIB MEX-
Ay HiMH. B raneaedities, UCIONB3YA COSUHATEHEIE METONB!, GopMYy-
JHPYET PaziXuHble BAPHAHTL] CTPATETHH.

Hecnepopanie hakTopos BHEITREH W BHYTPEHHEH cpeIkl Npeirnio-
naraeT ux OusHKY. CyIIecTRyiOT HECKOABKO PACHPOCTPAHEHHBIX M-
TOJIOB OLIEHKH Cpeabl OPUARMALIH.

Merog «5 X 3» -— 14 onpegeacHis HaHOONEe 3HAYHMBIX IICMEH-
TOB BHeIHeH cpeawl — Obl npegmoxked B 1984 rogy A. MeckoMom,
Ox sxmodzer B ¢ceGa 5 BOAPOCOB © NATH (aKTOpax BHEMHEH cpeasl.

L. Ecrm pur OOnamaere unrdopmMaivei o axropax sHelrned ¢pe-
JEl, HA3ORATE X072 OH 5 H3 BHX.

2. Kakne 5 ¢akTopor BHewHel! cpeasl NpeACTABIAIOT 175 Bac
HaOOIEIYIO ONACHOCTE?

3. Kakme 5 $akTOopoB H3 [IUTAHOB BAlllAX KOHKYPEHTOB BaM H3Ee-
CTHRI?
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4. Ecnu B YK€ ONpeaeiIy HapaBieHUe CTPATETHH, Kakue 5 dak-
TOPOB MOIIIH Obl cTaTh HauGoNee BaXKIIBIMY 1A JOCTHAEHHUA BALIHX Le-
neit?

5. HazoBuTe 3 BHELIHHX HpDC'I'[JﬂHcTB {t. e. obnacreit haKropos), o-
NYCKAKIINX BO3MOXKHOCTE H3MEHEHHI, KOTOPBIE MOLTH OBl cTath &ilaro-
NPHATHBLIMH INA Bac,

JiAast TOro uToBH RATE JOCTOBCPHBIE OTBETH KA KaXIbIA H3 5 BON-
pocos, HeoOxonumo cobpaTs yXke CYLIECTBYIONIYIO HHbopMatHo ol
OpraHH3aMMOKHOH cpelie H MOMBTATECA AaTh NPOorHos ee Gyaymero
COCTOSHHA,

Hpyrol MeTol OLEHKH CpeHBl MOMKET IIPESCTaBNATE cOO0H nepe-
YeHb H3 9eTHIPEX BONPOCOB O RIUAHWUM KAKIOT0 IHAUHMOro daxtopa
cpelsl HA Gyaymee opranH3anuH.

1. Kax (f1010/XHTENLHO HIA OTPHUATEAEHO) MatHbii dakrop Mo-
*KeT TIOBMHUATH HA NONOXKeHHe Oprann3auy?

2, KaxoRa BEpOATHOCTE YCHACHHA 3TOMC (BaxTopa, MOXKHO NH Oy-
JeT ero npocnelHTL?

3. Hackonbko Bemiko §yaer sosaciictBRE PAKTOPA HA OPraHH3ALO?

4. Korna Bo3zeiicTeie 31oro $aKTopa Ha OPraHH3ALHK MOKET
ccnabayrte? (B 6nmxalimee speMa? B cpensecpodnoM nepuone? Ue-
pe3 IAHTeNbHOS BpeM?)

Cnennansict no aHanusy cpeapl JLx. Buncos ana mywirero nosuma-
HHA BONPOCA NPEATAraeT MaTpHILy «BepoSTHOCTD YeHIeHHA gakTopa —
pO3neicTBHe dakTopa Ha opraHmsawmion (Tadn. 3.3). Ecu B cooreet-
CTBRY ¢ MATpULEH 3Havenne (hakTapa OKajLiBaeTCH BRICOKHM, eMy Rof-
#HO BuITH yaenexo ocofioe RHHMAHHE NpH pa3pabOTKe CTpaTervH.

OxuaM U3 Hanbonee pacnpocTpaHEeHHEIX H NIPH3HAHHEIX METOZOB
oueHkH cpenrt aenserca Metoq CBOT (SWOT — no naganeHEIM GyK-
BAM ZHTIHHCKEX CHOB «CHAa», «CHaboCTH», «BOIMOKHOCTHY, (YT«
poser). Merog CBOT, Oyxyyu ciocofoM ouleHKH cpefpl, B 70 XKe
Bpemst EMeeT Dollee HIHPOKOS MPHMEHEHHE, TaK Kak HCTOas3yeTcs
yEe B CTPATeTHUSCKOM AHANKIE M ONpeNeNeHHI KOHIYPEETHEIX Tep-
CIEKTHB QHpMBI,

Fabauya 3.3
Marpbuna Bracona
BoLieii cTeMe BopoRTACTE YCHAE HHA $AKTOpA
daxTopa Buicoran Cpemasn Hazkas
InavenHe $AKTOPA DA OPrAHHIAUKH
Bricokoe DECOKOE Bricoroe Cpennee
Cpeance Buicokoe Cpeanee Huzroe
Husxoc Cpenvec Heirakoe Huskoe
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Tabruya 3.4

BaxTop cpeaLl . Chia ChaliocTn BoiMoanacTa ¥rpozu
BHyTpeHRAA pefa
Tupma  «l padimay  sMeeT X
TPaMOTHLRE IOTP AMMHCTOR
Y ol paihvzae BRICOKAA TEKy- X
YeCTh KAPOS
Bueimasa cpena
[IpapHTEARCTBO BBOJHT 00- X
e BLICOKIE TAMOWSHHREC
MOLWIHHE] HA BROI KOMITLIOTE-
OB
B ofutecrse pospacTaeT npi- X
MEHEHHE ROMITBIOTEPOB

Mpuvename: X ~— olicHka coSunA B paMkax Merona CBOT.

B panmxax Meroga CBOT opranniaums, ¢ OJHOH CTOPOHDL, BRIARNACT U
OHeHHRAST cOOCTECHHEIE CHILALIE H ¢1a0BIe CTOPOHE, C APYToil CTopo-
HEL, ONPEASAST BOIMOKHOCTH H YTPO3HI, COTEpKALHECA BO BHETIHEH
cpege.

MpocTaiM npuMepoM npumeHedHs Metoda CBOT gna oueskn
cCpeasl MOXKET NOCHYXUTE TabaHna, COCTaBReHHad AnA THIOTETH-
geckoil QupMul «['padukay, 3aHEMAIOLDICHC NPOH3BOIZCTBOM KOM-
NBIOTEPHEIX TEXHOIOrMA H Apodaxeil koMnbloTepor (Tabm. 3.4).

TloMAMO TpeX ONMACAaHHBIX YPORHEH Cpenbl (BHYTpeHHEH, paboyeii
H olueif), B KauecTBe MpeAMETa HCCHCAOBAHHA PacCMAaTPHBAKOTCA
CHOCODHOCTH MEHSIPKEPOB K CTPATSTHYSCKOMY YNPABICHHIO, BEIIO-
JAOMHE B ce04:

* COOCOOHOCTE HAMETHTE KYpPC;

* CNOCODHOCTE OPTaBH30BATh NEAO B COOTBETCTBHH ¢ HAMEYACMEIM
KypCcoM;

* clIOCOOHOCTS NMOBLICHTE JHTY3HAIM H 3aMHTEPECOBAHHOCTE JIHO-
Iehi B pabote.

- Ha vemeepmom smane NIAEAPOBAHUA NPOH3IBONIICA ERIOOD O~
HOil H3 BO3MOXHEIX CTpaTeruit H ee nmpopaborxa.

Iamwii aman. IloRroraBinBacTed OKOHYATEILHEIN cTpaTeTHde-
CKAH NaH JesTeIAHOCTH (PHPMEL

Hlecmoti aman. CpejHecpodHOEe NIAHHPOBaHHE. ] OTOBHTCA
CPEAHSCPOYHDBIC IUTAHEI H MPOTrpaMMbL

Cedvsoli sman. Ha OCHOBE CTPATETHUSCKOTO TAAHA M pe3yisnTa-
TOB Cpe/IHeCPOYHOIO MIAHHPeBAHMA (PHpMa pa3spaDaTeiBaeT rOAMY-
Hhle¢ ONEPATHBHEIC IUIaHBl H IIPOCKTHI.
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Bocomoll 1 deggmutii 3manst, HE ABITACH CTATHAMH HETIOCPSICTRSE-
HOTO MPOIecea IMAHHPOBAHMA, TEM HC MCHEE ONPCASAAIOT NPEATHOCHI-
KE JTH CO3HAHAUA HOBBIX [ITAHOB, KOTOPREIC JOAKIE! YU THEITE:

* OT0 OPraHH3aluM YOUIOCH CASNATE, peanM3ysd CBOH TLTAHEL,

* KAKOB PA3pPHIB MEXTY NAKHOBEIMH NOKa3aTEeIAMN H axTHvyec-
KAM BRITIONHEHHEM.

3.2. ILnaMupoBaHne H YIIPARICHHC
NpOMIB0ICTBEHHBIMH IIPOMICCCAMH

3.2.1. IOATOTORKA NIPONUIBOACTEA

OpragH3alua NMPoN3IBOACTBCHHONO Mpotiecca KaKk OCHOBHOIG HC-
TOYHHKA AOXONOR (PHPMEI (IPEANOTATACT €I NPEABRPRTEARHYIO MOI-
roTORKY. ITOMrOTOBKA NPOH3BOMCTEA B CBOKO OMEPEAbL COCTOHT H3 piH-
Ja YAacTHEX NPOLECCOos, YYACTHE MCHENXEepa B KOTOPLIX NpSANG-
JTaraer;

* QHpEHASACHKE LN NPOH3BOACTEA M OPHEHTALHIO MEPCOHANA Ha
JOCTIKEHHE JTOH HellH,;

* YCTEHOBASHHE BHIOR NEATENLHOCTH NepcoHana GHPMEL, Heobxo-
JEMBIX JTE JOCTICKEHAS COOPMYNIHPOBAHHON ey,

* 3aKpelUIcHHE KRRIOrO 13 BRIOB JEATCI5HOCTH, BXOJAIIHX B KOM-
HICKC NOATOTOBKH NPOH3IBOACTBA, 32 COOTRETCTBYIOUHM HOIApasne-
TCHHEM TPeAIPHATHS;

* Qpra’u3alHe paboT MO CO3NAHHIC HOBBIX TOB&POB;

= pbecneMeHHe PANHOHATLHOH OpraHu3almK Tpyaa paboramoupix H
HeoOX0AMMBIX YCIOBRH ANA OCYDICCTBACHUS BCero ROMIIEKca pabor.

UperrmuaiiHo BaXKHBIM IIEMEHTOM MOATOTOBKH MPOH3IBOACTIBA
ABTASTCA OUPeISISHYE Hefeil OPraii3aliK B KOBKPETHEIX YCIOBHAX.
JTOT stam paGorhl BINMOTHYIO CMEIKASTCS ¢ MEPBOHAYANLHEIM 3TAOM
NIAHMpOBaHNA H DPETHAZHAYER ANA ONpPeAcReHMA OCHOBHEIX TEXHH-
KO-9)EOHOMBYECKHX HapaMeTPOB HOBOI'O ToBapa (yoiayra), chneunds-
YeCKHX yCHnoRHH K TpeOoragmif, ¢POKOB HaYaTIa H OKOHYAHHA padoT,
Mocne ToTO Xak nesnHd cGopMYyINHPOBAHE!, BO3HUKAET BO3ZMOMKROCTE
ONpENcHeHUA TEX BHUOB JACATCABHOCTH, KOTOPHIE HEOOX0ANMO oCY-
IDSCTRMTS IUIA HX NocTRACHHA. Peub HaeT 00 YCTaHOBISHHA KOHKPET-
BOTO mepedHd paboT, KOTOpBIE ACILKHE! GLITE BRIIOIHEHE B IpOUECce
CO3JaHHA HOBOTO TOB2pa.

Hocne 1010 K4k YCTAHOBICH BHE ACATENEHOCTH H HEPEe4eHb padoT,
HeoOXOIHMO 3aKPCIIHTE BEIIOJHEHHE KA Ao paloTH 3a OlipeaeieHHbIM
HoApasiecHHeM npeanpHaTia, HHorma 310 MoxeT moTpefopares H3Me-
HEHAA OPFraHB3aIHOHHON CTPYKTYPSI IPEATDHATHA, €r0 TEXHHYECKHX
cimy 0, XApaKTepa CHCLHATH3AIUH NOAPazASASHUN H OTIebHEX paloT-
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HHEOE. Taxic H3MEHeHHS HeofXoAHMO APCAYCMOTPATE MPH HANHIHH
00 BEKTHRHBIX YCIOBHH K HX QCYHWECTRIEHHIO,

Opragusatisi padoT N0 Co3aaHNI0 HOBOTO TOBAPA BBIPAKAETCH B
COCTABNCHUH KATICHAAPHEIX MIIAHOB BeIMONHeHUA pabor, onpenene-
HHI BeHEXHBIX ¢peqcTB, HeoOXOIHMEIX 1A WX Pearn3aniH, 3 TAKKe
NOTReGHLIX TPYAOBHX H MAaTepHaAIbHEX pecypcob, lIpaamonaraerca
TAKKE OCYILeCTBICHHE OMepaTHBHOTO YNpaBieHus xogoum pador,
BIUINTAA KOHTPO/Ib 33 BHIIOIHEHHEM ILTAHOB, H PEry;IHpPOBEHUE IPO-
Llecca B CAYYae BHABICHHA OTKIOHEHHH OT HAMEYEHHBIX NJIAHOB.

OCHOBHBEIMH 3aZa9aMH pallHOHANLHOH OpraMyzauyu Tpyna An-
AANTCA:

v B3a¥MHAs YBAIKA BCAX padoT MO NPOCKTHPOBARMIO H OCBOCHHIO
IPOHM3IROJCTRA HOBOIG TORADA;

o (OTNIECORAHNEES BREITOIReHKT OTRCABHEIX 3TANos paboT BO BpeMme-
HH, CIOpescAcHIle NOCIeI0BATEILHOCTH paboT n obecneyeHus UX Bhl-
[OJIHEHHA B YCTAHOBNEHHBIC CPOKH;

* onpeAencHre obiero obrema pator 1 HEODXOnHMBIX PECYPCOB;

< pacnpeneneHue COWETo o0Bbera padoT B pecypcon Mekay noa-
PasuCACHHAMY IEPEATPHATHI,

° JOCTHKCHHE Hally4IRETo HCHOMLIOBARHA HeoDX0IHMMEIX pecypeoB.

Kanennapueiif rpadiuk moaroTOBKM IpoMIROICTRA paspabaTeiza-
£TCH MO KaORIOMY TOBapy. I'padik cogepxut nepededs pabor, ronne-
AAIOHX BLIMOIHEHHIO, HCMOIiHTeNIeH, 00beMbL, CPOXKII HAYald H OKOH-
qanpg KuxaoH pabors (puc. 3.3).

CocTan HCHONHHTENEH 3aBHCHT OT CAOKHOCTH H3jacnus, donna
padouecro BpeMeHy, YCTRHOBAEHHBIX CPOKOB TOTOBHCCTH HOBOFO TO-
Bapa.

HauGonee BaskeH 3Tall ONIpefieNcHIEA 3aTpaT Ha paspaloTky H Opo-
A3BOACTBC HOBOIO TOBapa. [ ero peanm3anHu, kak MpaBpao, co-
CTABIAIOT CMETHI 3aTpat. CMeTH neecoofpasio CocTapmits B pacde-
T€ Ha eJUHHULY NMPONYKIHH, YyTo cbecreutBaeT ¥X IPHMEHUMOCTS KaK
Ha JTame MOATOTOBKH, TAK M B XONE NPOH3BOACTIBA TOBApA.

pu pazpaboTxe mporpaMM MPOHIBOACTBA COCTABIANOTCH CHEXY-
IOIHE CMETHL

* CMETA HPAMBIX MaTEPHANGHBIX 34TPAT;

¢ CMETAa PAacXoIOB Ha OINATY TPY.Aa;

* CMETA HAKAAAHSIX (KOCBEHHBIX) pacXoIoR;

* CMET2 KAMHTAIEHEIX 3aTpAaT;

* CMETA IBIGKCHHA NCHEXHSX CPeXcTB ¥ Op.

DopMa CMETHE MaTEPHARHEIX 3aTPaT OpeACTaBAeHa B Taba. 3.5.

CwmeTa 3aTpar Ha OnAaTy TpyAs No HporpaMMe MOKET HMETh B,
RpeacTanneHnsl B Tabi. 3.6.
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Fabaima 3.5
Crera MaTepRAANLHLIX 32TPAT UA NPOTPAMMY NPOHIBOACTEA

OceoBnEIe MATepPHANEB

A b B

Koanuectso, Heofxooumoe And ocy-
INSCTBHEHHA Me PONPHATHAL
Meponpiatue X

MeponpHarue Y

Heofxomuwntii pesepn

Hroro:

Hanwyre Ha HayL1o NpOrpaMMel

HTOr¢ KOMWYeCTBO MATepHasNOBR JA
AAKY KN

Hena eAHHHLL MATEDHALA, B, €.

Beero mpxMEie MaTEPHANBHME 3ATPATAL,
A e

MMpuseugnue: 1. €. — NEHEEHHE SSHHHLLL

Tabruya 3.6
CMeTa 3aTpaT Ha OIUIATY TPYAA

Moopaznesnue 1 Nonpazoexcane 2

Kommectso pabounx uacos, Heolxo-
JAHMEIX SR TTPOBEOCHHA.
MepoopusTue X

Mepomposrie Y

Hrore yacon

YpoBReAL MOMAcoBOA OTLHATLE 1. &,
oo, 4. €.

OHIaeMan BEHIMHA KOCBEHHLIX PACXCAOB OTPAXACTCRK B CMETE
HAKAAJHEIX pacxofos, KoTopad OOBIYHO MCINORHAETCA N0 opMe
Tabn. 3.7.

fadrwya 3.7
CMers HAKIAAAMI {K0CReHRLIX) PACXOI0E

CTarsa pacionosn, AL, Moapazne.enne 1 Hoapatenenne 2
3apIIaTa BCOOMOFRTENLHOIO M YOpas-
JCHUSCKOrD Mepcotana
Pacxomnm HA SHEPIMH) H OCBEIIEHHE
AMODTIIAUHT OCHOBHEEX GOHIOB
PacxoAasl H2A BCriOMOraTebAbEEe MaTepHa-
Tl B TeKVIHE PeMOUT

CTpaxoBaHHE F HATOT 1A HMYIOECTRO
Froro
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CMeTa KanmHTaAbHBIX 32TPAT 000GUIACT PACXOALI O MOJEPHI3AIIHE
OCHOBHEIX poHIoB. CYIECTBEHHEIE KAMUTANEHALIS 3aTPATH MOIYT BO2-
HUKHYTL B pe3ynsTaTe BLIOLITHY, (H34YSCKOTO H MOPANELHOTO H3HOCA
000pYIOBAHNA B ApYTHX BHeoOOpoTHELIX akTuBok. KpoMe Toro, Moket
NIAHHPOBATECH YBSAHYCHHNE IPOMIBONCTRCHHEIX MOMHOCTEH B CBA3M C
POCTOM CIIPOCA HA VCIYTH NPEANPHATHSA 111 BBCASHIEM HOB0IO 000py-
JoBaH{A. BHeoOopoTHBIE AXTHBHI, KaK IPABILI0, XapaKTepU3YIOTCa OTHO-
CHTENLHO FONTHM CPOKOM cNy:OEL TO3TOMY KAIHTARLHLIC 3RTPATH CY-
IIECTBEHHD MEHSIOTCA T 07 roAa. B 3TOH cBA3H HA NPaKTHKE cMeTa
KATIHTAREHEIX 32TPAT COCTARINNETCHS HA HECKONBKO IVIAHOBBIX [TCPHOA0B
BIICpEA.

CreTa JBIDKEHHSA JSHEKHERX CPCICTE (AeHERHEIX MOTOKORB) BKIIO-
yaeT OWHAASMEI NPHNXON U pacxo] JCHEXKHLIX CpPeJCTB & TEUCHHE
JHA, HEACIH, MECHOd HAH Qonee JIHTENBHOTO TICPHOOA. HPHI{DH Ki1dc-
CHPHITHPYETCS TI0 HCTOUHHKAM NIOCTYIL1SHHA CPE/ICTB, & PacXai — TI0
HAIpaBJICHHAM HCEGHS3ZDBAHHA. OH-:H,II;EEMDC CANBE40 JNJCHCAHBIR
CPeJICTB HA KOHEL MepHoa 3aTeM CPARHHBRETCA ¢ MIHHMAILHOH CyM-
MOH HHSKHLIX CPEICTE, KOTOpas JONXKHA NOCTOAHHO OBITL B HAJNH-
YHH {Pa3sMepsl MHHHIMATEHOH CYMMB] ORPSACHAITCE MEHSAHEPAMH
MpenmpHaTHS ), PA3HOCTS HpeacTanateT coboil mubo HempacxoIozaH-
HEIH M3TMUISK, NUEGO HEAOCTATOR MEHESKHMX cpeacts {Tadn. 3.8).

OGecnevenns palHMOHAALHOH Oprail3alME TpyAa OpH HOIroTOB-
K& H OCYINECTBICHRH MPOH3BOICTBA, KAK PABIJIO, PCATH3YIOT My TEM
paspaboTKi ceTeBoii Mogenni {rpaduka).

fabaugae 3.8
CMeTa ABIMKeHAA JeHeXKHLIX cpeicTn

Hosapn Deppane Maprt
1 2 3 4

JeHcEHLIC NOCTYIUICHHS:

Epogasss 2a HATHIHBLE

TocTynneHss 00 CHETaM K OILETE

Apyrie BCTOYHMKH (BRATYCE LieHHEIX §yMar, A0X0-
JEL OT POUISHTeR W T. 4.

AEHEKHEIE pacKkoIH:

FipOoHSBEOOCTBEHHEBIE PACKOL]

Tewynie pacxonsr

KafmmaeHbie 3a7paThl

[ipoune pacxoihl (BLbiASTE] HAROIL HA NPHOLUTE
HT A}

Pocr (yMeHEiLeHHE) HUIMEHBIX SEHEKHED CPSACTR,
JeHesHnie cpeACTRE HA HATANO MOCTHA

AeHe He COeACTEA HA KOHSL Mecsala

khonex (He10CTaToK)
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B cetepoil Mogend coORITHA ODO3HAYAIOTCA Kpymami, padorsl
{onlepanin) — crpenkaM (A¥TaMH). B [HoCTPOEeHHOM rpad#ike JOMAHO
6LTE OJHO HaYanbHOS H OMHO KoHedHoe colOnTie. CobObITHE — 370
OpOMEKYTOYHBOT WIHM KOREIHLEIH peiynsTaT o JHOH HAH HeCKONBKUX
pator. OHo He HMeeT IPONOIBKHTENAHOCTH BO BPpEMEHH, 2 YEAZEIBACT
Ha Ha4allo Kaknx-n#do padbor A MOowkeT OBITh OOHOBPEMEHHO JaBepHic-
HMEM DpYIHX palorT.

Paznugalor TpH BHAR onepauri (paGoT):

* NeHCTBHTEALAA Ooflcpauua (00o3HasaeTCA Ba rpadHKe CIUTONII-
HOM JIHKEH CO CTPEeNKOH) — 3TC Opoliece, Tpebyonii 3aTpaT BpeMe-
HH H pecypcoR {pazpaboTka APOSKTa, NOJBO3 MATEPHANOB, BEIGOIHE-
HHE MOHTAXHBIX pador ¥ T. 0.);

* oriepaHA-oKiIaHre (0D03HavaeTcd Ha rpadiKke MTPHX-TIYHK-
THPHOH nHHKCH cO cTpenkoii) — npouecc, TpeSyIoIUH TONBKO 3aTpaT
BpeMzHH (3aTBcpacHEe DeTOHA, €CTECTBCHHAA CVIIKA WTYKATYPKH
neped HauanoMd ManapHniX pabor, pOCT pacTeHHH H T. 1),

* QHKTHBHAA OIIEPaLMA W JOTHYIeckas CBE3b {0B03HauaeTcs na rpa-
{HKe MYHKTHpHOH NTHMHHeH CO CTIPEnKoOk) OTpaXacT TEXHOAOTHYECKYED
MM PECYPCHYIO 32BHCHMOCTE B BEITOMHEHHI HEKOTOPEIX ONepaliii

IHpoRomKETEILHOCTEL pabote]l B SAHHHIEAX BPEMEHH, a MpH Heol-
XOOWMOCTH H 3aTPaThl PECYPCOB HAa AAHHYID paboTy NpOCTaBIAIOTCA
Han Oyroi ceTeporo rpaduika. Beakas noclenosarelbsHOCTE pabor,
COENUHAICINAA HAauaNnhLHOe coDRITHE C KOHETHEIM, HAILIBACTCH ITYTEM.
Iyte, HMeroinil HaNGoOMLITY IO NPOACIDKHTENALHOCTD, HAZKIBASTCA KPH-~
THYECKHM H H300paxaeTrca MHPHBIMH cTpenxkamu (pre. 3.4). Onepa-
IIHHA ¥ cOOLITHS, TIpHHANNSKAIHE KPHTHISCKOMY MY TH, HA3KBAIOTCA
COOTBETCTRBECBHO KPHTHYCCKHME paboTaMi H COOBITHAMH. CyMmMap-
Hasd IPOAOIKHTISASHCOCTE OOCpanfi, NPHHALIeKAIHNX KPUTHYESCKO-
MY BYTH, 8CTh KDHTHUIESCKOE BpeMg
BRITOJIHEHNAA KOoMIeKRca pafot B
nenoM. (Onepauuu-oxHAaHHA HA
prc. 3 4 ner).

IIpi TOCTPOSHMH CETEBEIX Fpa-
duxor HeoOX0THMO COCIIOIATEH
CCOYTIONTHES IPAaBWILa:

= B ceTH (rpaduxe) He JODKHO
OlTE cofurTmil (KpoMe HCXOMHO-
o), B KOTOPLIS He BXOIAT Hi OAHA
AYTa,

* He DO/KHO GpITh CODBITHH
{KpoMe zapepimaromeroc), H3 KOTO-
PHX HE BEIXOJIMT HI OGHOH AYTH; Puc, 3.4. MprMep ceTeroro rpaduea
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* C&Th He JIAUDEHRA CONSPXETE KOHTYPOB ([leTens); :

» nrobaa napa coOuITHH CETERPOTO rpad:muumﬁm coemuHena
ne Oonee ueM OAHOH AYTOI;

* aCIM KakHe-THO0 oncpauui MOTryT GbeITh HAvarTs! 4O MOMHOLO
OKOHYAHHA HENOCPEACTBEHEO MPEANISCTRYIONEH WM OnepanHu, TO
NMOCTENHIOK IENecOobPasHo MPEACTARHTE KAk paj NOCAeIOBATEALHO
BEITIONHASMLIX ONEPaLMi, 3ABSPIIAIIUMXCR ONPENCIACHHEIMH CODLIr
THAMI, -

B xone pacuera ceTenoro rpaduxa (cerepoii Mogeni nporecca) on-
PCOCATIOTCA CHCTYIOIIHE NapaMCTPhE

* yanbonee paHHUe ¥ HaWOO/Iee MO3AHHE CPOKH HACTYIUICHHA CO-
OrITH#, Hayana H oKoHUYaHHA paloT;

* IPOAOIBKHTENEHOCTE KDHTHISCKONO TIYTH;

* BCS BHIE PE3EPBOR BPeMEeHH Ui paboT H COORTHI, He JTexalmiX
Ha KPHTHICCEOM IyTH.

PauKait CPOK CBEPpIIEHHA COOBITHA (r*’ ) XapakTepusyer Hanbo-
N¢e PAHHUH W3 BO3ZMOKHEIX CPOEOB Hac'rynneﬂnn TOTO HIH HHOCO
co0rITHA. CpOK e eTO BACTYILICHHA ONPECNAcTCH BeJINYAHON HaH-
fonee ANUTENBHOTO MYTH OT HCXONHOTO COOMTHA OO paccMaTpHBa-
emoro. Panrani ¢pok ceepureHHA COORITHA pPACCHHTHIBaOT no $op-
MYIIE!

1 = n‘ﬁx(rf’ +1;),
rae IP — pPAaHHHH CpOK CBepLICHHA MOCASEYIOWICro COOBITHS, IF
paﬂmm CPOK CBEPUICHHT RPEILITYINErO cobmTRA; £, — npo,unnxm—
TEeNSHOCTE PABoTH { j, CBAILIBAIOMIEH coOLTRE | ¢ cobuiTHEeM f; V" —
MHOXKECTRO OYT, BXOARIHX B COOBITHE C HOMEPOM f,

IMo3muuil cpok ceepmeHHI CODRITHA (f;' } XapakTepH3yeT BpeMA
HauOoNee NO3THETD W3 AOMYCTHMBIX CPOKOB €r0 cBeplIenis. [Toanaue
CPOXH CBepuleHis coBLITHA HaXoaxaTed no cnexyiomei dopmye:

ﬂ . -ﬂ
po= 'E*—n(ri )

rae t — No3fHee BpeMid CBEPIECHUA OpPEHIICCTBYIOMErD CODEI-
THS (1) ) ; — TIC3AHECE BpeMA CBEPIICHHS MOCICAYIOMEro COORITHR
(/); V" — MHOKECTBO OYT, BEIXOAAMIHX H3 CODBITHA C HOMEpOM fi.

Pacter paHHRX CPOKOB cBepilleHHA COOLBITHH BeAyT CHeBa Halpa-
B0 (0T Ha9ANBHOMO CODRITHA K XOHeaHoOMY). [IpH onpeneneBMH 1o~
3AHMX CPOKOB CBEPIICHMS CODEITH pacdeT HeoOX0aAUMO BECTH cnipa-
Ba HajIeRO (OT KOHSTHOTC CODBITHA K HAUaTbHOMY ).
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Pe3epB BpeMeHH COORITHA NPEACTABNAST COGOH PasHOCTE MesTy o=
SJHHM H PARHHHM CROKAMH CBeplueHHd coOsrTHA H oupegenaerci ¢rop-

MY
R.=1"—2f.

Pezeps BpeMeHH COORITHA NOKA3IBIBAST, HA KaKO# npedeibHO
AONYCTHMBI NEpHON BpeMeéHMH OHC MoXeT ObIThH 3amepsxado 6e3 Hi-
MeHEHHA CPOKOB BHIMIONHCHHA TIOCHCAYIIMHX paboT HIH NMpOCKTa
B ESITOM.

J1a Toro aTo0E ONIpedeNiuTE KPHTHSECKHH Ty Th, HEOOXOAMMO pac-
CYIHTATL PEHAEHHA K NMO3IHHHE CpOoKH CBepmmeHHA COBEITHH, A TAIoKE Pe3epB
BPEMEIH 1O KARAOMY CODRITHIO. COOHTHA ¢ HYIICEEIM PE3EPBOM BpeMe-
M H YEA3AYT HA NPOXCKACHHE KPHTHYSCROTO MY TH.

PaboThl, NEXAlMe HA KPHTHYSCKOM ITYTH, HE HMCHT PE3EpPBORB
BpEMEHH, MOCKOTBKY HecobDmoIeHIe CPOKOB HX EEITOITHEHHA BeOCT &
pocTy obinero BpEMECHH BLITIOOHEHAR KOMIIACKCA onepannii. PaboThi,
HE NeXANTE Ha RPpHTHYSCKOM NMYTH, HMEHOT pe3epB BpEMCcHH, T. €. PO~
FOIDKATENEHOCTE HX BENOJIHCHIBI MOXKeT DEITHE yBenHdeHa, H ITC HS
H3IMEHHT CpPOKOB 3IABCpPIISHHS BCETO NMPOSKTA.

B TOM crydac, ecnA CPOK BEINCGHHECHAA KOMILICKCA paboT HE YKAa-
ABIGACTCA B THPEKTUBHBIH (¥CTAaHOBICHHEIH LAAHOM I[IOITOTORKH TPO-
HA3IBOACTEA), HeOONOANMO NPONIBCCTH erd ONTHMH3auHw. B stHx e~
FSTX MOCHE MPOBEACHHA PACYICTOR IO CETEBOH MOJISTH OCYIIeCTBITAIOT
IepEPAcTIPEASASHHE PECYPCOB MEXKIY paboraMu, CHiMas HX ¢ onepa-
IAH, HMEIOIUHX PS3SpBEI BPpeMEHH, H Nepedaerad HA BEIOOTHeHHE pa-
60T, NexaIX Ha XPHTHISCEOM JTYTH.

HPH IITaHHPOBAHHH IMOATOTOBKH TIPOH3IBOOCTBA HOBEIX TDBHP"J'B
YCTAHOBJIICHHE OPOICIDEHTCNLHOCTH OTASHBHEIX Oliepalii KOMILUICK-
€a MO¥KeT NPEACTARTATE 3HAUKTEILHYO TPYIAHOCTE B CHAY OTCYTCTBHA
HOPMATHBOB HX BRIMNOAHeHHA. B 3TOM cnyvwae x onpeiencHHIO IIH-
TENHLHOCTH ONepailaii, 0Tpa)kacMbIX Ha cereBoM rpadiike, mMpHBIcKa-
OT IRCTICPTOB H MKNAIEMOS BDEMA BBINOIHEHNA KOKI0H paboTeI I
PAcCUHTHIEAIOT OO Ppopmyae:

1 — G ¥ My p Tocp)

LLE. *

6
roe { — ONTHMHCTHYEeCKAd OlgHKA HWIH BpeM:, B TCUEHHS KOTOPOro
MOMeT OBITE BEINMOAHeHA paboTa Dpu Hanbonee SIArOOpPHATHOM CTe-
HCHMH oDCTOATENRCTS, { — NECCHMHCTHYESCKAad OUCHKA — NpPOAON-
EHTCALHOCTE paGoTel NpH HanbGonee HEOMATONPHATHREIX YCIOBHAX ¢

BLIMONHCHHA; ¢, — BaHGO0;ee BEPOATHAA OLCHKA NMPOACIDRHTENEHO-
CTH padoTel.
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ITocae onpeneneHHA MAPpaMeTpPOB MOICIH H MOCTPOCHHA CCTEROID
rpaduka HeoOXORBMO RepeiTH K 2HAAN3Y H OOTHMHZANUHH, T. €. [IpH-
BEILHHIO NPOSKTa B COOTBESICTEHE € 3ANAHNHBIMH CPOKAMM BEIIOJHE-
HHA H BOIMOEHBOCTAMH HCI'[UJH—IHTEJ]Eﬁ 10 BPCMEHH H pECYpPCAaM.

CymecTsytoT CheAYIOIHE BAIEI ONTHMAAIHH:

* 0o BpeMeRH (KOHEMEBHH CPOK BRIROHEHH R RoMIUIeKca pador mpH-
BRORUTCA K IAAAHHOMY);

* IO CTDHMOCTHA,

= 10 pecypraM (TpyZOBEIM, MaTCPHANBHLIM H IIp. ).

B ocHOBe 3afiad OITTEMH3ANOHH HeXHT HCHOARIOBAHHE PEe3CpPBOB
BpeMedH Yy pabor, onpeencHHLIX HA CTarHiE MOAenupoBanna. Pesep-
BBl MOTYT ODHITE HCOONLIOBAHKL SRS YNYULICHHA IU1AHA BHIIOTHEHHA
pabor. YMeHbHICHHE BPOIODENTEABACCTH XPHTHUSCKONO Ny TH obec-
NMeYEBASTCa 32 YT YBEJIHYCHHA IPONOICKUTEIEHOCTH padoT, He ne-
JKAIHX Ha KPHTHYECKOM IOYTH (1. €. NyTeM IepepacipeNelicHHsT He~
NOAHIETEeACH H MATEPHATBHO-TEXHHIECKHX pPEeCYpPCOR).

PaccMOTpHM HpHMED ONTHMHIALKWH TEXHONOIHYEeCKOro IPOLScCa.

ITpustep, N4 BeInOAHCHERS KOMIUTEKCA CIICpallli 110 peMOHTY 060~
pPYAOBAHEA, TIPSACTABIICHHOTO CeTeBhIM rpadvikoM (puc. 3.5), B nep-
BEIC TPH JHA BLINENCHO 7 €li., B 4HETBEPTHI H NMATHH J¢HL ~—— 6 en.,a B
nocaeayiomee epemMas — 8 e¢f. pecypcos. Kaxaod gyre rpadorka mpiH-
THCAHLL IBA YHCA: HEPROC — BPEMSHHAA OlICHKa B JHAX] BTOpOE —
KORHYECTRO NOTPEGAAEMEIX PECYPCOB NPH BHNMIHEHHHA ONEpailkH.

HeobxoamMo onpesenuts CPpoKE BRINONECHER onepaund Takum
oBpazomM, ITCOLI 32BEDIINTE BECH KOMILIEKS 332 MHHHMAALHOS BPCMA.
Onepaiii He AOOYCKAIOT MNEPEPhIsd B BHITIOTHEHHH,

Ipedeapumeabneiti waz. CocTaBliseM TRHEHEYIO THATPaAMMY KOM-
nnekca oepaltkit. Az >7oro MOXKHO BOCHOMLIOBATECE H ¢ TabaHg-
HEIM NpeacTasincHneM (ratn. 3.9). Ha nepeceueHnu ¢Tpoku (Ko pa-
O0TE} 1 ¢cT0a0ua {(1eHb BRINONHSHHA KOMINEKca OnepallHii) npocrap-

7(2)

Puc. 3.5, Ceresoiil rpadidE TEXHONTOTHYECKODO mpalieccad
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Tabruna 3.9
Koa TEOTPEGAE A HE PECYPEOB D THAM ELITOAHESUNHA
pabotns [y 2 3 4 5 § 7 8 9 10
1.2 4 4 4 i
1,3 3 5 5 5 3
1.4 2 2 2 2 2 2 2
2.3 3 3
2.4 4 4 4 4
34 ] 1 1 1
Hroro 1l L 11 14 14 T 7 1 1

NASTCA KOAHYIECTEO TPeOVeMLIX B ITOT ICHE PSCYPCOoB HA TAaHHYI0 rab0-
Ty. B nociemied cTpoke TAONHLIE MPOCTARIAHITCA CYMMGE DECYPCOB, HE-
OfXONHMBIX HA BCe PADOTHI B 370T JeHb. [ lepBoHauansHo TabnHITy 3a0:-
HAIOT 0€3 yi4eTa OrpaHHICHHA Ha PeCYPChI.

Hz 1abm. 3.9 BHAHO, ¥TO B NEPBLIE TPH THA HOTPEOHOCTE B pecypeax
MPEeRLITTACT HABYHOE KOTHYSCTBO Ha 4 €., B YCTBEPTRIT H IS THIN JHH ~—
Ha 8 e, 2 R MOCHCIYIOIICE BPEMA PECYPCH HMEIOTCH B H3OBITKE.

IMTokaxen, Kak U3 TaOnUiEl HAHTH EPHTHYCCKHI MyTh: ONEpalnAs
{3.4) sakammHBaeTCa MO3MKe BCEX, CNyeTd 9 qHel OT Hayana BEIMNOAHE-
HHA KoMIUIckca. CneaoBaTelbHO, OHA KPHTHYSCKAA H L= 9. Omuepa-
ks (3,4) HAUHHAST BHINONHATECA B MOMEHT BpeMeHH £ = 3. Haxoanm
OneparHi ¢ TPeThHM KOHEYHBIM COOBITHEM, KOTOPHES 3aRAHYIEBAIOTCS
B ITO e BpeMA. Takix onepauuii ase: (1,3) » (2,3). CraenoparennHo,
OHH Tarcke KputyHaeckic. Onepatpi®(2,3) HenocpedC TRSHHO THpeIILe-
CTEVEST KpHTHICCKaA onepatria { 1,2). Takuw obpazoM, 3 HanicH Moxe-
N1 gsa KpHTHYeCKHX myTH: (1-2-3-4)y n {1-3-4).

Ilepabiii tiaz. YoranapnuBaeM CpOX, B KOTOpHRIH OyIeT 2apeplllicHa
XOTA G661 0HA Oflepaltit. B HalreM ciyuae 1o §, = 3 ana pabore: (1,2).
M3 Tabn. 3.9 BHaHM, 9TO NApANIENEHO, A0 { = 3, MOTIH 6L BRITOMA-
HATLCA paborst (1.3) w (1,4). Ognako Tpebyesoe 4T 3TOT0 KOJITHYSCTEO
pecypcos v, +r,+r, =11 ea — Gomelile EMEIOIIErOCT B pacnopa-
#xeHHE R = 7 en. [ToatoMmy ocyiiccremsaeM casur padotul (1,2), xkak 0bh-
nanamomneit HANMeHRIHM pe3epBEOM, BIPARC HA BENTTHHY MPOMEKYTKA
ot () no 3. Coeur onepauui (1,2) rineger 3a coboit cnpHr onepanuit
{2,3), {2,4) u (3.4). Onepamuio {1,4) ocTarnieM B NepROHAYANLHOM HO-
HOXEHHH, TaK Kak r, +r, =T7=R. Peayavrarsl CABHra IPHBOAAT K
HOBOE AHArpaMMe, OpeIcTarHeRHOH B Tabs. 3,10,

Bmopott waz. [1poBoar avaIH3 BEIMONHAMOCTH TTAPATIENL-HO pa-
Gor, Haxongupxes npapee £, = 3. CyMMHpPyR noTpeSHOCTH B pecypeax,
ApHXOOuM K BEIBOOY, 9TC NOCKONBKY paboTa (1,4) pasopeaHa OnITE
HE MONKET, 4 MOTPeOHOCTN B pecypcax IIPeBHIMAIOT HMEIOITYIoCH
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Tabtuya 3.10
Kox ' Hnmﬁﬁﬂme PECYPCOn 10 ANAM SR IKEH WA
poorl [yl 3] 4 Vs ] 6 7 lalel w|lnnjnz]in] 4
1.2 4 4 4 -
1.3 51 5] 5] 3 5
14 221 21 2 2 2 2
2.3 3 3
2.4 4 4 4] 4 .
34 1 i 1 1
Thoro L 7L 7¢ 11 | 11 14 1 10| 4] 5 1 1 |

Be/TUHY R = 6, To cABUIy niopiexkat omepaimi{1,2) n{1,4). B pesynrrare
CHABHIa DOMyHaeM HOBYIO NHHCHHYIO muarpaMMy (Tatn. 3.11).

Tabauya 3.1
Koa IoTpefiacane pecypcon 00 NEAM BhiNoNEeANS
pdorer [T T T3] a1 5 L a| 7| 8 (o] 1011 )2)13] 14
1.2 4| 4| a
1.3 51 51 5: 5 5
1.4 2 2 2 2 212 y
23 3 3
24 4 | 4] al4
3,4 1] L [ 111
Hroro sls|st72i 71 wii3|lw]l7] 3 1 1

Bpenst BEmOIHEHHA TAKONY BAPHAHT A [TOCICIOBATSILHOCTH PaboT tpu
NOCTATOUHOCTH paboT cocTasuno 6wl £, = 12. OHako, BEHTY HEROCTATKA
pecypeos npn { > ¢ = §, pellleHHe NPOAOIDKacTe.

Tpemuii wae, Crpuraem B 2, = 10 pabory (2,4). Hakoueir, Ha yvem-
gepmoM waze PEMEHHR YCTAHOBHM, 9TO A4 ¢ > 10 noTpebnesue pecyp-
COR HE NPeRbITIaeT R = 8 71, Cl16/{ORATEMLHO, KOMILISKC PabaT MOXET O5TX6

IIPH 33JaHHOM pacOpeselcHUH pecyYpcOR laBeprieH Ha 14-# neHb
{rabm. 3.12).

Tadauya 3.12

Kog Tetpefizenne pecypcod N0 THEM SLIEGTHEHHS
pabomt e Tela]la] s {efr s o]wfufz]s]is
1,2 4 4 4
1.3 51 5] 5] 5 5
L4 2 2 2 123 2 2 2
2.3 313
2.4 4 4 4 4
34 1 1 3 1
Hroro 5] 5§55 5 653 6 6{5] 5 i1 7 5 5
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3.2.2. OPTAHH3ALIIHMA TEXHOMOTMHECKHX TTIPOLECCOD
(HA IMTPHMEPE TOFPI'OBOT O NMPEATIFHATHA)

OCHOBHBIME OPHHUKIAMH OPraHH3a1HH TEXHOIIOTHYECKHX NPOIec-
COE B TOPTORBRNE ARJIAROTCA

« KOMILIEKCHBIH NoAxon K BRIpadoTKe BAPHAHTOB PeasiH3aLHNe TOBA-
poE,
= COOTBETCTBHE TCXHOIOMHH COBPEMEHHOMY HAYYHO-TEXHWICCKO-
MY YDORHIO;

» sxoHOMImdecKkas 3G PEeKTHBHOCTE NPANATOH CXeMBI NPOJAKH TO-
BAPOR;

* COXPAaHEHHE KAa9eCTBA TOBAPOE.

Marasuunl, TOpryiomHe HENPOAOBOILCTBCHHBIMH TOBADAMH, HC-
MONL3YIOT TPH OCHOBHBIC CXEMHB TEXHONOTHYSCKOrQ NMpoLecca.

Ilepead nmpennosaraceT NpHEM TORAPOBR H NMOMAYY HX HENOCped-
CTBEHHO C TMIPAECMHOH TUIOIIANKH B TOPTOERIA 3a AnA OPoTakH. Takag
cxeMa TpeOyeT NPUMEHEHUS B TEXHOTOIHEeCKOM IPOLIECCE TApRI-000-
PYAOBanRAA, T. €. TAKOH Taphl, KOTOPax MOXKET HCOONB3OBATECA Kak
obOpyIORAHHEe TOProBOTO 3a1a (TMEPCABIIKHEIC ITPOBONCYIHBIC KOH-
TeHHepH | T. IL). FIpH Takoil cxeme HeoOXOmMME B PYHRIIHOHAND-
HEIX HOMEUICHNA: AAA NPHEMA TOBAPOB M JULA HX TIPOIJAKH,

Bo prOopoit cXeMe TeXHONOrHIecKHH npoluccc COCTOMT H3 Tpex
OMEPALMH: TIPHSM, XpaHCHHE H HEMOCPENCTBEHRO MMPOoIaya TOBADOS.

HarGonece cnoxua TpeThA CXE€Ma TEXHONOTHISCKOTO Hpourcccea,
KOTOpaf APHMCHACTCA NpH PeanmiallHH TORApOR, TpeOyIOUHX npeasa-
PHTCITBHOR DopaboTKH neped nodaveii X B TOprosuei 3aa (ocBoboX-
JeHHe OT (pabpranoit yraxoBxi, YTIOHKA, BacTKa N 7. IL). Ee nipame-
HeHNe TpeOyeT HAMHYHA e1te OTHOTO (PYHKIHOBALHOINO MOMEeIeHHA —
NOMEILISHHA I NOATOTORKH TOBAPOB K MPOIAKE.

B HenpomoRONKCTECHHBIX MAralHHAX NPHMEHRIOTCA BCE TPH CXe-
MBI TEXHOJIOTHHESCKOTO NpOoIecca.

HakroHet, HOOTREMIIEMON HYacTEK TEXHONOTHIECKOI'D NPOlesca B
TOPToOR/Ie ABIACTCH HENMOCPEICTRCHHOS COCIY¥HBAHHES OKYTATEICH.

Takum 06pazoM, CocTaBna% nepetcHs paboT ne MOOroToBKE pea-
JH3ANHMH TOBRPOB B HENpOoOOBONECTECHAROM MAaralHune, HEﬂﬁ?[D,E[HMG
BHIASIATE CReAyIOze MeponrpsTint {(puc. 3.4):

* IIpHeM TOB2POB;

* pazMemenHe M yIJIagka WX Ha CKnaae;

* IpeABapHTENLHAA TMMOATOTOBKA TOBapoB, pabouHX MecT H 30H
olcny>xHBaHHI AoKynateneit;

* BHYTPCHHAA TPAaHCIOPTHPOBKA TOBApOB;

¢ IpeACTABICHHE TOBAPA,



62 A H. Mapoac, O A Mapodac

Jarpyaka ypaucnopTa Nocnynnedve Toeapa
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Puac. 3.4, Cxenma TCEHCGAOIHYIECKOTO NPOOSCCs UPONaKH HENPOIOBORBCTBCH-
HEIX TOBRpOR
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* KOHCYTLTALMY [TOKYTIATENeH;

* arepailiHi 10 OTIIYCKY TCBapa;

* PACHETHO-KACCOBRIC OMEPALiH,

QOpranuniys npHeM TORApOB, CIACAYST YUYHTHBATE, UTO HecobaIoaS-
HHE [PaBHI NPHEMKH H €& HenpaBHlbHOe OQOPMISHHE DPHBOMAT K
CIOKHEBIM TIpOLZAYPaM NpEILABRICHHA MPETCH3IHH MOCTABINHKY HITH
TPAHCIOPTHOH oprannzamyu. [IpHeMxka OCYNISCTBIACTCA MATSPHANTR-
HO OTBETCTBEHHEIMH JHIIAMM 110 KOIMYECTRY H KaUeCTBY (MeHEMKCpa-
Mi OTACHOB HJIH TOBRPOBEIAMH) HA OCHOBAHHH CONPOBOIHTSIEHBIX
DOKYMEHTOB (c4eTOB-QaKTYp, TORAPHO-TPAHCIOPTHRIX HAKIAHBIX,
OONCeH, YHAKOBOYHEX APAMKOB H T. I.). ECIH TOBApEl ApHOEUIN Oe3
COIPOBOAMTEIBHBIX JIOKYMEHTOB, COCTABNACTCH aKT, B KOTOPOM YKa-
3p1Baerca (QaKTHUYSCKOe HAAHYHE TOBAPA H OTMEYAETCH OTCYTCTBHE
AOKYMCHIOB,

[IpHeM TOBApOR MO KOMHYECTBY 3AKMIONAETCA B CBEpKe PaKTHIECKH
NOCTYNHBNINX MACCEl, MHCIA MECT, €JHEUI] ¢ HOKARITETAMY CHETOR-
¢daKTyp, TORAPHO-TPAHCHOPTREIX HAKIAOHLIX H JPYTHX CONPOBOIHTETH-
HEIX JOKYMCHTOB.

ITpHeM 1o KauecTBY O3HaYaeT ONPEIeIeHHE COOTBETCTRUA TPpeOORa-
HHAM, IIPCIYCMOTPESHHBIM CTARIAPTAMH H TECXHHUYSCEKIMH YCIOBHAMH,
YCTAaHOBJCHHE HANHYHA CONPOBOAHTESNEHEIX JOKYMEHTOB (cepTHHIKA-
TOB) H, K3K [IPAsILIO, IPOBOIHTCS IYTEM CIUIONIHOH TIPOBEPKHA NOCTABIIN-
eMoii mapTHH ToBapa. BRbopouHas opHeMEka AOMYCKASTCR AU B CIIY-
qadgx, PSIyCMOTPCHHBIX YCIOBHAME JOTOBOPA € HOCTRBIIHKOM.

Ilpu oOuapyEkedHH HEAOCTaYH, HECOOTBETCTRHA XKAYECTBA HIIH
MAapKHPOEBKH HOCTYNMBINGH OPOAYKUMH, 4 TAKRKES TAPE YCTAHOB-
JICHHBIM TpeﬁﬂB&HHﬂE, NpUueM TCGRAPORB [TPHROCTAHABIABRNCT H HIIA
COCTARRCHHA ABYCTOPOHHETO GXTa BEIFEIBAIOT IIPCHCTABATCA HOCTAR-
muka, Ilonyuarens oba3zan oGecnednTs XpageHHe TOBAPOB B yo-
JOBMAX, NPEIOTBPAILAIONX JATEHEHIIYIDO HX Oopdy. AKTH O KOJH-
9eCTBCHHCH H KaYeCTBEHHOH NMPHEMES CAyXKaT JOKYMSHTAMH MAA
NPCABLARNSHHE MPSTEeHIHH NOCTABOIMKY.

YIpH HOMONBICBAHMM CKNAZCKHX HOMEUISHIH, B IERSX OnNTHMH3A-
IIHH JCATE/IBHOCTH MAaralHHAa:

* MECTA PASTPYIKM TPAHCIOPTHHX CPEeCTE MAKCHMATRHO ITPHUDNH-
WAIOT K MOMECHIK JIS XpaHeHHd TOBapOB,

* OOPSACNAT HEOOXOLHMOE KONMIECTRO [PYINUKOR H pacnpee-
AAIOT paboTH MEXEIY HAMUY,

* PACCYHTHIBAKT TpeOyeMoe KOIMYECTBO IICTBEMHO- TPaHCIOpT-
HOoro o0opyAOBAHMA 1 FOTOBAT €r0 K OPHOBITHIC TOBApPOE;

* 3a01aroBpeMEHHO ONpEAENilOT MECTa XpaHeHua (HOMepa iTa-
feneii, panos, NOIOK K T. 1.} A4 NPHGAIBAIOMMX HA CKTAI TOBapOB;
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* TOTOBAT NOKYMEHTAlHIO, CBAZZHHYIC ¢ opopMaeHHEM NpHeMa-CaA-
HH TOBAPOE,

XpaHeHKe TOBAPOB B YCJ0BHSX MaraivHa npeanonaraet:

* CO30aHHE HATSHHOI0 pekAMa XpaHeHMs;

+ PANHOHANRHOE pa3MeNleHKEe TORapOB;

* IPOBEACHHE CAHHTAPHO-THIHEHUMECKHX MEPONPHATHHA, Npeay-
NpeXAAINX YXYIISHHE Ka9SCTRA TOBApOB.

Iloaroropka TOBapoOB K NPOJaXke — BAMKHEHIIAA Onepannd TEX-
HOJOTMHYECKOTO Mpollecca B MarasHHe. OHa JODKHA CITIOCODCTBOBATE
OCBOOCAKASHMIO TIPORABLICE H APYTOTO NEPCOHaNa OT U3NUIIHHX 3aT-
PAaT BpeMeHH ¥ TpYAa B Opouecce o0chyXHBaHUA TIOKyIaTe e, Oblc-
TPOMY OTOYCKY TOBAPOR, YBEAHYUEHUIO IPONYCKHOM CTIOCODHOCTR
MATA3SHHA, 2 CICHOBATEIBHO, POCTY €0 NMPpHOLLIH.

[loaroToBka TOBAPDOB K MpoJaxe Opelnonaraer:

* pacnakoBKY H CODTHPOBKY TOBApOE;

* IpOBREPKY NPABHARHOCTH 00OIHAYEHAA LEH,

* NIPHJAHHE H3ACIHAM TOBADHOrO BHRA (HanmpHMep, YHCTKY H
YTIOKKY), _

* YKIIAAKY HA TECNeKKH, B KOHTeHHEPH], ALMKH, KOP3MHE LA MO-
Ja4d B TOProBHH 341,

* pasMeneHse TOBAPOR B TORPTOROM 3afle {B 30HE nﬁcj'lyacmsaﬂﬂﬂ
nmokynareae WiH Ha pabouyem MecTe HpOIABHA).

Hapany ¢ nmepemicTeHHEIMA oOIIMH ONepaliisTMH MOTYT TIpenyc-
MAaTPHBATECH H CIICHHANLHRE, BILTIOTAKIINE B cebN:

* KOMILISKTANHIO, ¢00pKY M MOHTAX H3ACAHH, MOCTYIAIOMHX B
pa3odpainoM BHAE;

* yCTpaHEHHE MeakHx AedexTos, HakaTKy TKaHe#H, HapeiKy
JNEXTPONpPOBOZa M T. IL;

* (pacoBKY OTACABLHEIX TOBAPOB X0IIHCTBEHHOIO HAZSHAYSHMA.

JaKIMOIHTENGHEIM 3TANTOM TEXHOJICTHIECKOT NpOoIecea Ha Top-
ropoM TIPEANPHATHH SBIAAETCA Aponaxa Toeapoe. OcobeHAOCTH HaH-
HOTO 3Talia OOpPensNsgiorcd IMHPOTOH ACCOPTHMEHTA MPONABASMEIX
TOBZPOR, XAPAKTEPOM CNPOCA NOKYTaTeNneil | npuMenseMuivy Gop-
MaMH oOCTYRHABAHHL.

IIpouece NpoRazit CRIANEIBACTCA H3 CNEAYIOMINX OICPaHit,

1. Becmpeua noxynamena u sulAGICHUE CNPOCa.

JTa ONePara ABIIeTCA HATATEHHM DIEMESHTOM IIpollecea nposa-
#x1. Ee 3aJaya — BRIABUTE HaMepeHHA MOKYTIATEASH B OTHOMICHMH MO-
neny, (acona, Ka4ecTsa, 1eHsl M APYTHX NpPUH3HAKOB TOBapa. B sTHux
IeAX B MaradFHe MoaxeT paboTaTs aIMHHHCTPATOP TOProBOrQ 3ala,
cnocoOHEIH NPORECTH KoRCYARTANKID, KoHCeyaeTamHA HE AOMXKHA
OTPEHHYHBATECA TOMLKO COODIMEHNEM CBEICHHIA, HHTEPECYIOIINX 10~
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KYTI&Te IR, HO H cnoco0GecTeoBaTh pekiame Tosapa ¥ QOopMApOBAHHIO
AMi KA drpMel. BMecre ¢ TeM aJMHEHCTPATOR AOJDKEH BecTH ceba
TAKTHYHO, He HABAILIBATE TOBApD MOKYIATEI0 W HaAYHHATE Oeceldy ©
HUM TOABKO NMOCTES ODpalneHHd 34 KOHCYAbTAHEH, MOCKONEKY «HA-
CTRIDHEIH 3aBNCKATENE» MOMET TOABKQ OTHYTHYTE NOTEHUHANBHOTO
AOKyIaTend.

2. IMpednoscenve u noxaz mogapos.

JIpapunbpHAg OPTaHHZaNHA II0KA33a TORAPOR MPEANOAATAECT [IpO-
EYMAHHYIO CXEMY HX pasMelienus, MPHMEHCHNE COBPSMEHHRIX CIIOCO-
BoB pexnamMut H gemoucTpaiyH. Ipu nokaze npoxasel yToyHseT 3arm-
POCHl HOKyTaTenei, o0panaeT BHEMAHHE Ha 0CCOCHHOCTH OTHeNb-
HEIX TOBApOB, PacKpPHBacT NMPEHMYILICCTBCHHEIE JEPTH, JCTETHUCCKHE
cBojicTBa M TIOKA3aTENM KAaYecTRa M3IACHHH.

Pexnama npH nekaze H otbope TORAPOB K JODKHA BRAKYATE CBE-
OeHHA 0 HA3HAUYEHHH TORAPOB PANTAYHAIX MApPOK, cNelH$HKe SKCIUTY-
ATALHM H O0pallieHws] ¢ HAMH, O COOTBSTCTBHH COBPEMEHHRIM Tpeho-
BAHHAM H MOAE.

Bonbnioe 2Ha4eHMe HMEST peknaMHoe oOpMICHHE MAaraznHOB,
KOTOpPOE PERIAETCS © YUYeTOM aAPXHMTEKTYPHBX OCODERHOCTeH 3MaHUR,
MHTEPREP3 Maradiea B KOHCTPYKIHH TOPTOBO-TEXHOMOIHIECKOTD
obopynoBanua.

JIIa HDOBEIMICHHA K39eCTBA W YCKOpPeHHA OOCTY)KHBAHMA TIOKYTA-
Temneil B TOProsoOM 3ane coeaAyeT pasMeniaTh PAMTHYHAIE YKAZATEIH U
ClIpaBoYHBIE TA0NHIW. TakMH, RANpBMep, MOCYT OHTE TPYUIINM NOA-
HOTH! MY»KCKHX H JKEHCKHX QHIYp, METpaX TKaHSH I/ NomNsa W3-
nuiT ONpeaelIeHHOro pasMepa H pocTa, pasMepsl BepXHeH ogexas Je-
TEH B COOTRETETBHE ¢ HX BO3pPAcTOM N T. [,

PamonansHas ACMOHCTPALHA TORAPOB MOCSTHTENAM MarasHHa
[IPEANONAraeT CACOYIOMNE IPHHLHIIEL

e INA pa’MeNIeHHa TOBAPOB HEOOXOAHMO HCNONL30BATE BCE CRO-
CoaMLIe MecTa B TOPrOBOM 3ane;

* TOBAPSI, HMEIOIIHE OFHHAKOB0OE HA3SHAYEHHC, A0/DKHE! OBITh pac-
HONOMEHE B OOJHOM OTHEIe Mara3iHa;

* COMYTCTEYIOLIHE TOBAphl JOMMHEI OBITE BRICTABICHH B HETIO-
cpeacteetiofl OMM3ZOCTH OT TOBAPOB OCHOBHOIO aCCOPTHMEHTA;

* KpynHOrabapHTHEE TORAPSL CICOYeT pacnojaratk {umrke K BH-
Xoy K3 MarasHHa,

¢ C LIENBIO NPHBASYEHUR NOKYNATeIeH HOBBIC TOBAPEI HEOOXOIMO
BMKIAALIBATE HA CAMBIX BHIHEIX MECTaX.

3. Pacuem ¢ noxynamenem, YnaKkoeKka i eutdaya moeapos.

IT0T 3AKANUNTEIBHEIH 3Tan oOCHyHRAHHA MOKyOaTesneil MoxeT
OCYIMEeCTBIATECA KaK HEeNOCpeACTBEHHO HA TOPTOBOM MeECTe, TaKk A B

3 4
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PACYSTHOM Y3N€, Iie NOKYTIATENb NPEIBARITET KOHTPOJIEPY-KaccHpy ca-
MOCTOATEIBHO OTOOPAHHBIE TOBAPKI.

Hpu npozaxe ToRapoB, obecnedeHHpX rapanTHeil NpoHIBOOMTE-
N, nponaeen o6A3aH NPOBEPHTE HAMHYHE HHCTPYKIHH IO 3KCTAya-
TAllHH, CAENATE OTMETKY B MAacliopre M3zennA (XaTa NpoaKN, Nog-
MUCH U INTAMII MAradnHa), PH HeoOXOOHMOCTH — ODOpMHTE Tapax-
THITHETH TAMOMN, W BRIZATE Y€K TOKYHATERO.

3.2.3. OPOrHO3HPOBAIIUE
MPOHIBROACTBEHHBIX [IOKAZATEALH

[Ipornosnposanue DyAyWEro — JAejo PUCKOBAHHOS H MHTYHLUA
HIrpacT B HEM TFABHYK pofib, honee HaygHEIT METON — YTO CTATHCTH-
JeCcKIET AHAINT MTOBSACHHE SKOHOMITIECKDH CHCTEMEBI B NpoillioM. [Jan-
HEIC O TAKOM MOBEASHHH YacTO OOMAMAIOT HEKOTOpOH CTENEHLIO Dery-
JIEPHOCTH, HA KOTOPYHW HAKIAARIBAIOTEA cydaiivple durykTyarmu, 3a-
Haua 3aiIodaeTes B TOM, YTOOH BHIABHTE NEKAMYIO B OCHORS 3TOH
PETYIAPHOCTH TCHASHINNO KA JoHe KPATKOBPEMEHHLIX OTKIOHCHHIL

INpocTelimuii MeTOn IIS JOCTHKSHHA ITOTO — JKCTPAROLAINA,
T. €. IPOAOILKeHHE HEKOTOPOi 3JABHCHMOLTH, NOTOTHARHOH 10T HMEB-
HIHEe MeCTO AaHHEIe, B Dymyiee (puc. 3.5).

B sroM Meroge (NpuMedseMoM, KCTATH, vallle BCEro) AeHCTRYIOT
N0 NPUHUKNY «pa3 ¥ HABCErHan, TOrda XKaK MHOIHE CHTyatfHu Tpedy-
10T OOnee rOOKOre AORXOAA, T. €, TAKOro DPOTHOIUPOBAKMA, KOrAa
NPOTHO3 MOYKHO JTErKO TICPECMOTPETh MpH NONYICHUH HoBellmenA ne-
opManHn.

ABa npoCTeAMMNX H3 TAKHX METOAOB — 3TO METO] HOOBHYKHOIO
CpeaHero H TAK Ha3LIBACMOS IKCHOOHCHUWANLHOS CITKHBAHME.

MongikHoe cpeiHee BHYACIISTCR NPOCTO: CAQKEHHEM TOCTSTHEX
n HaOmopeHni B geeine™M Ha # (Ml NpearonaraeM, YT0 IPOTHOIRPY-
eM Gyayuiee 3HaYeHHE eAWHCTECHAROM BenHTHHEL), Koraa rosensercy

TMokalarens L 1
A
MPOTHOA % ~ -
. -
L ] ” o
»
f Bpema

Pue. 3.5, Ipocrefimuii MeTon IKCTPATORALHH
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HOBOE HaDM1I0ASHHE, CAMOE CTapoe H3 MHOKECTBA # Habmoaenn# spi0pa-
CHIBAETCA, 4 HOBOS 3AHHMAET CBOE MECTD B [IOCICAOBATEALHOCTH,

BosHuKaeT BOMpoOC: kakoe BeGpaTs 7 Ecai n cmnukoM BEIHKO,
TO UMESTCA Mpe3MepHan YeToHYHBOCTE Ha QORE CIyHAalHEIR H3MeHe-
I, CCIIH 2Ke 2 CIRITKOM MATO, HATIHA OLCHKH OKA3SLIBAIOTCH BEChkMa
YYBCTEBHTENLARMH KO BCAKUM HiMeHeHaM. Hamwnmyumee cooTBeTCTBIE,
TAKHM O0pazoM, 3aBHCHT OT MEOTHE KOHKPETHRIX 00CTOSTENbeTE U A0CTH-
HHMO ¢ BONBLTHM TPYZIOM.

PaccMOTpHM OCHOBHYEO KIS0, NeXANYyIo B OCHOBE JSKCIIOHCHUH-
ANBHOIC CriaxHsaHnd, Korja Mu NpOBOJHM HOBOE HAOIOTIEHHE, TO
OHO, NO-BHIHMOMY, OYHST OTAMHATECH OT (PeARLOyINCro mMPorHo3a,
{loaToMmy cneayiolnit MPOTHO3 MEL JOMEKHE] COCTABHTE Ba OCHOBAHIH
CTaporo, HO € YUETOM HMebniel mecro ow#bk\. [Tonpaeka pomxHa
OrITh HeroTOpOi dyrKimed ITOR OWNOKH, HOITOMY

Hosgelii npoznoz = cmapwil nponos +
+ 5 X (Hogoe HaGrioOeHUe — CMApPLli HPoeHo3), (1)

e S — CramkuBajoniaf KOHCTAHTS, Jewamas mMexny ¢ u 1. 3naue-
HHE e¢ 1 OTIpeficieT Sananc Mexy NorsoH yerodiyneocteo (8§ = 0) i
BONHOH YyBCTBHTENBHOCTRIO {5 = 1) n3bpannoll monenn nporHosa.
YcTanosaeHo, 9ro B GONROIMHCTEE CNywaes 3HavcHNe 0,1 £ 5<0,2
OKA3ILIERETCA YAOBICTBOPHTEIEHBINM,

YpapaeHue (1) MOXKHO 3aTIHCATh B BIJIE:

Fy=F+5(D,~F). (2)

[AC I, — TeKyilHii IPOrHo3; F| — IPOTHO3, CRSIARHHEI OEHE NEPHOA
BpEMCHH HA3AJ, MO OTHOLICHHIO K TeXylIenMy nepuony; D — nocne-
Hee Ra0IIoAcHHE.

Ho F, onpenenseTod TarHM e obpasom, 510 | F,, a F, — TaK xe,
Kak F, v T. A, TloaToMy AN MpeanlIyniEX APOrHO30B MOKHO BOC~
NOI530BATECA TEMM KE PacCy>KASHHAMH, UTO NO3BO/TACT HaM NpaacTa-
BATe F | B BHJE

Fo=S[D+KD,+ KD, + K’D, +...+

+K*7D 1+ K°F,. (3)
Taxam 06pa3oM, HOBLEH NPOrHO3 OKAILIBACTCA BIBSINCHHLIM Cpea-
HHM Boex HaDmoneHmt, HO ¢ BECOM, YMCHBUIAIOIMMCST HA NOCTONH~-
HeG1 MHOKHTERS K 00 Mepe Toro, kKak HabMoneHNs CTAOBATCA BCE
Gonee orzanchusivy. HMeHHO O3TOMY HAHHBLUT METOX H IOV
Ha3zBaHHE <QKCOOHEHNHANEEOEe CrIasMBaKiien.
Ilepetinem Teneps X KOHKPSTHOMY NIPHMEPY MPOTHO3A B BPOA3-
HOIOCTECHHOM MCHELKMEHTS,
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Fiuznec-cumyayua.

CTparervs pa3BHTHH NMPSANDPHUITIHA ONHCBIBACTCA CHCTEMOH nete-
BRIX NICKA3ATe eH, XapaKTepHIyICIMIMX KOHSUHbIE Pe3yaLTATE! €70 AeH-
TENBHOCTH:

« 0OBLEMOB PEATHIAUMH NPOFYKIIHH,

* [IOAHTHKH OOHOBIICHHA NPOIYKUHH;

* MTOMHUTHKH H3IMCHECHHA KaAYeCcTha.

CTaTHCTHUYECKHE JaHHBIC TIC NCHCBEIM NMOKAZATCAAM 34 pECTPOCIICK-
THBHbEIH NepHOX NpeAcTaBASHM B Tabm. 3.13.

Tabruya 3.13

IlcaeBhic DOKAIATEAH ACATENLHOCTE IPLANPHAT IR

HoxaraTenn —I Inactennm 0O roxam

T | 2 3 4 s P 7
ObreM  pea- 1
AUSEUHH TEPO- £ 2006 12819 135615 14673 17796 18951 20500

HYKLIHH Voo
THIC. H. €.

Q0HopEeHHE
POIYKEHH 1 1 3 3 [+ l 8 11

o Fo
Kauectno
PO AVKIHH 3 4 7 10 R
K., %

Pact npo-
HIBOAHTE1L- 13 ] 13 i5 16 20 24 31
HOCTH TpyZa
Kn |
THIC. . e.fuen.
CebecTon-
MOCTE €IAHA- o7 96 % 95 o2 59 39

W BpOayK-
wHa K, 1. e.

10 12

Ioxazatens «OOHOBICHHE MPOXYKUMHY (K ) XapaKTEPH3YeT AOMO
HOBOIH nponyxinni (8 %) B 0duieM o0beMe peaTialii ITpO Iy KL ITpea-
nprsarueM (V).

IToxazatems «Kayectro opoaykuph» (K ) XapaxkTepH3yeT AT
(e %) KOHKYpPEHTOCNOCOOHOH OPOAYKUMH, T. €. COOTBRETCTBYIONISH
JTyYIIMM 3apyOesKHEIM H OTCUCCTBCHHRIM aHATOraM, B ofineM ofbeMe
PEAHIAIHH DPOTYKIIHH IIPEANDHATHEM (P’p}.

IJorazatens «POCT NPOM3IBOAHMTENEHOCTH Tpyaa» () Xapakre-
pH3YET M3McHeHHE O0BEMA PEATNIYCMCH DPOAYKIFHM, NPHXOTANICHCE
HZ OOHOTO CPEMHSCTIMCOYHONG MPOMBIIIICHHO-NIPOH3BOACTBEHHOIO
paboTHMKA NIPSANDHSTHA,
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Tpebyetca pazpalboTats IPOrHOS HIMEHEHHA NGIeBRIX Noxazarcriedl
NpeATPHUATEA Ha TPH FOAA H O60CHOBATh BRIGOD CTPATETHH Pa3sBHTHA MPE-
NPHATHL

Hopadow peuieHun.

[Iporso3 CCYIMIECTEEM HA OCHOBE TPEHNA (TPeHa — 3TO TeHACHIHA
BO3PACTANHA HNH YOLIBAHMA OKA3ATENS BO BPEMEHH),

Fpu TagoM NOJXOAE K NPOrHO3HPOBAHHIO BpeMx (£} arnactca 0606~
IHAK{HM NOKA3aTEIeM, OTPLKAIOMNM COBOKYNHOCTE OCHOBHEIX (hak-
TOPOB, BIRMIONIHX HA LefeBsle noxasarenH. i BEMENCHHT OCHOB-
HEIX TEHZCHOMI HIMSHCHHA nokasaTenett po BpeMeHR (TpeHaa) Heob-
XOAHMO TIO KaX0OMY IEICBOMY MOKA3ATEMO:

* IPOBECTH CrIAKHBAHHE JAHHEIX NTHEAMHYIECKOro (BPeMEHHOrO)
pana;

* OCYTIECTEUTh Noabop {HanpHMep, PErPECCHORMEIM AHAIHIOM)
GYHKIIHH, ONUCEIBAIONIEH 3aKOHOMEPHOCTE HIMCHCHHA YPOBHA 11eMe-
BOIO NOKA3aTead OT BPEMCHH '

Y =1, (0

TOe ¥, — 3HaucHHe LENeBOro MoKasarens B TOAy &

PacueT mapaMeTpoR perpeccHOHHON MOXEIH OpPOBOIHTCS NO CTaH-
DAPTHBIM QOPMYIaM MSTORNA HAHMMCHBIIHX KBIPITOB BPYIHYHS (U4
yaolcTaa BLITIONHEHNS PacyeToB FX 0eneco0bpasHo PHIIQNHATEL B Tah-
JHIHOH (PopMe) WIH ¢ HOMOIEH KOMIBIOTEPA N0 €TAHNAPTHBIM TIpO-
rpaMMaM KOppenalRoHHO-perpeccHoaHoo anama. Tlocne sapepnie-
HHS BCET0 HHENA pacvdeTos o0OCHOBLIBACTCA BHOOP BapHaHTa OPo-
THOZHBIX 3HAYSHMH UENeBBIX nokasareneii Ha npqncmﬂmne TPH TOJA.

Pewenve 3adaun.

Penrenye paccMOTPHM Ha IpHMEPS OAHONO B3 HeJCREIX TIOKA3ATE-
neii — ofnoenenwe npoxyxkmmk (K)).

AH2NIH3 NPEICTABICHEHX CTATHCTHISCKIX .nanm:.lx O3BOJAST
BHIOpaTs MHeHHELET BAR (YHKIMM A1 ODHCAHHS 3aKOHOMEPHOCTH H3-
MEHCHHA IEIERLX. MOKAZATeNell 0T BpeMeHH.

Pacuer napaMeTpoB perpecCHOHHON MOOCIH NMPOUSBOIHTCA B paM-

KaX MeTOoa HaHMeHbBIHX KBAJPATOR U3 CHCTEMBI HOPMASILHEIX YDaB-
HeHmii:

airz +bi'{r=iryﬂ

=L =1 =t

3
air+bn =i3’u

L, I=l r=l
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THe Yy, — 3HAUCHHE [TOKA3ATSMA Y, BTOAY I, { — MOPAAKOBEIT HOMEp rofa:

t=1...n; 0 — HUCAO THAUCHUH IHHAMHIECROrO PAAa.
IMpoMexyToYHEIe 3HAYEHHUA 1A pacdeta ko3¢gduuIieHTOB ypaB-

HEEHA PerpeccHH And nokasatend K, mpuscacHs! B Tabn. 3.14.

Tabiuya 3.14
Juadenus OPpOMEKYTOHHEIX pAcHeTOB KOODPHIHEHTOR YPaBACHNA PErpeccam

I ¥: Fexr e

1 [ 1 1
2 | 2 4
3 3 9 9
4 A 20 16
3 b 30 25
6 8 45 5
7 11 77 49
28 35 187 140

Peting cHcTeMy ypasHEHHH, NOXYUHM KO3D{MHLUHEHTE] pETPECCHH:
b=1,08, a=-1,71.

YpapiicHHE PerpeccHE N5H ONpeAsicHHA TIPOrHOSHBIX IHAYCHMIE
noxasatesa K, HMEET cneyrolsi R

K=-171+1.68x4

[AE { — MO, KA KOTOPRIH AenaeTcs npordos: =8, ¢=9;1=10.
Peaynsrate! pacteTa WPOTHO3MHX IHaucH il Nokasarend K, Ha TpH
roza npeicTarresn B Tadbn. 3.15.

Tabrwya 3.15
Hporuoz pmnirmn NpeIOpHATHR
TMorazarean Mpornos 8 I 9 10
Ko % 1.7 | 13,4 14,3

OxoxtaTeNmHbIH BRGOP BAPHAHTA TPOrHOIHLIXAHAYEHHI PA3BHTHA
NPEANPHATHA OCYHISCTBIISETCH NPH BAITHYHH NPOrHO3HEIX SHA9EHHH o
BCEM 1ICTIEBBIM MTOKA3ATEIAM, OTIHCHIBAICIIMM CTPATETHIO Pa3BATHA Npei-
MPHATIHSE,

3.3. CuicTema nen Ha mpoyyKiHio GUpMbL

IpennpunuMaTe s ONpeAeILeT, 41O NPOH3BOAHTS H B KaKOM KOTHHIC-
CTBE, C YYETOM PLIHOYHBIX LICH.

Ilena dopMBpYETCs 104 RO3ACHcTBHEM MHOKECTB2 (PAKTOpPOB.
CylHecTBYIOT TPH CCHOBHRIC 1I€AH IIEHOBOH NONHTHKH:
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s pfecnevedde cHLITA:

* MAKCHMI3AUHA Npanuim,

+ YICPHALHE ¢RORM JOJIH PRIHKA.

IpeanpraTiie MOXeT THOO TIPECISAORATh YKAIARHEIE LETH OJHO-
BPEMCHHOQ, G0 BROpaTh Ana cebd npnolpeTeHHY0 Ueb.

B cTpane ¢ pa3sBHTOH PLIHOUHOM KOHOMHKOH HCOONE3YIOTCHA, KAK
NPpasiing, cAeOYIOUUIC BHIB LEH.

IipouiBcAcTBeHRAA HeHa, 3TO LeHa, PaBHAA cyMME BCeX MpOH3-
BOJCTBCHHAIX H MAPKETHHTOBBIX H3ASPAKEK (PUPMEL TNIOC OKIIacMan
npubuie, Hyeime no 270l Hepe DPOH3IBOITHTCND ODOCTABIACT TOBAP
KPYOHEIMY MAPTHAME ONTORHEAM.

OnToBan MeHa, DTO [ela, IO KOTOpoil onroBkie $HPME] TPOAAIOT
TOBAD TAKHE KPyHbIMH OIITORMIMUE HapTHAMH POIHHIHBIM KCMITaHH-
AM. 2Ta UeHA CKNATEIB2CTCA H3 1ICH NPOHIBOIATENA OO BOE ITPOH3-
BOACTBEHABIS H MAPKCTHHIORHE PACXOALI OMTOBMKA H €ro JIpHOHLIb.

Po3zuuuHa® gena. D10 USHA, TI0 KOTOpPOH IMpojaska BeneTcHd OT-
OesHbIMY HCOONBITHMH HapTHAMK B PO3HALLY. OHa COCTOUT H3 ONTTO-
BO¥ LEHH INOC BCE VIIPARTICHISCKHES, MAPKETHHIOBEIC H IPOH3BOM-
CTBEHHEIC PACXOALL POHHTHOH (UpME IIAIOC €€ MPHOBLTE.

Ba3ucHan Hena. 374 [IcHA HCNONB3YETCd AAd ONpe/elieHRE COpTa
M Ka4YecTBa TOBAPA; €€ COrIACYIOT Ha TECPEroROPaX MCKEIY NMpo-
FABLOM U TTOKYIATENEM; OHA CITYAIT UCXOMIoH JN% onpeaeneHls meHb]
haxTH9eckl ROCTABACHHOIG TOBApPA, KOT/Aa CROHCTBA LOCREIHErQ
OTHHYAIOTCA OT OFOBOPEHHEIX B KOHTPAKTES; NPH 3TOM B KOHTDAKTE
IpenycMaTpHBaOTCA CKUIKHE M HATOaBKY, ROTOPEIe MOIYT TAXGKE 3a-
BHCETH H OT KOHLIOHXTYDHl PEIHKA.

Hena KymLIE-ApogaskH (Lau Garrypran geda). 31a HeHa onpese-
FAAETCH YCIOBUAMHI MOCTABKH, YKAZAHHEIMH B KOHTPAXTE,

B npakTHEE pa3mHYaIOT CITOBVIO HEHY IMPOMBUIIICHHOCTH H pO3-
HEYHYO UeHy. [leppas picTiouaeT NOAHYI0 ¢efeCTORMOCTS H NipHObLIS.
Bropad ornsaeTed OT HepBoii HA BEAWYRHY aiGIM3a H Hanora Ha jJ0-
GaBnenyyI0 CTOUMOCTS, ONTOBAT WEHA NMPOMBILIASHHOCTH KPOME 3TO-
r'o BITIOYAST eiie COLITORLIC HAlleHKH, & POIFHYHAA LeHA — TOPIo-
BYI0 HAKKHZKY.

Mpouece gopyuporanna dupMoii PEHOYHBIX LEH HA NPOIYKIHK
(YoomyT30) BRIEOVAST, KAK MPABHIIO, CISAYIONIHE HTAILI:

" MOCTAROBKA 337a4uil HeHeobpazoBann;

* oTIpedeneHe CIIpoca;

" OLICHKA HIICEIRCK TPOH3BOICTRA;

" AHATH3I T1eH TOBAPOB KOHXYPCHTOBR,

* OUPEACICHNE HCHET H IpaBil €€ H3IMCHCHRA,

* YUCT rocyJapcTBCHHONO pPeryNHPOBAHHA LIEH.
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MunMaTEHEIH ypOBeHE HEHE] ONPEEAeTeR Mo PopmMyne:

I, ~ C(1 - D),

riie C — ¥3gepaKH NPOH3BOICTEA 10 AaHKOMY Hagennie (yeuyre); 17—
MHBHMATEHO MpHeMaeMan A0S NpHOLIIN B LEHE.
YporeHs YeHH ¢ YIeToM HRGIANHM onpenenderca no GopMye:

I, =11, Ax2 + 5x 2 4B |
K G

rac L, , 1], — LieHa ToBapa B MOMEHT COOTBETCTBEHHO (PaKTHYSCKOR
€r0 NOCTABKH NOKYNATENO H B MOMEHT 3AKIIOUCHHA JOTOROpA O MO-
craske; A, b n B — gomm B ceGecTomocTi TOBapa (B MOMEHT 3akurioge-
HHA JOropopa O MOCTaBKE) Pacxonob HA NMOKYIIKY MATePHANOB H CH-
pEA, 3apaGoTHOH NMAATE H NpOYHUX PAcXOAQB COOTBETCTRCHHO,
A+b+B=1;a,a, — cpeuii UeHa NMOKYIIHEIX MATEPHANIOB M ChIPhA
COOTBETCTBEHHD B MOMEHT (PAKTHYSCKOM OCTABAY TORAPA H 3AIUHOYE-
HHA jororopa; 6, 6, cpeiHad 3apaboTHas MIATa COOTBETCTBOHED B
MOMEHT QaKTHIeCKOA MOCTABKA TOBApa H 3aKMIOYEHHS JOTOBOpPA.

3.4. BpiGop mocTaBIRKA OPH MIAHHPOBAHKH 32Ky MOK

Hocmanoska 3adawun.

Medemrep 0 CHAOKEHHID HMEST NMPSVIOKSHHE OT TPEX NOCTaB-
IKKOB O NOCTABKE ROMILIEKTYomHX deranci (Tadn. 3.16). Kauecrso
KOMIIVIEKTYIOMMX 0JMHAKOBO. CPOKH ROCTABKH BO BCEX CAYYARX —
oIiHA Hezend, Bee NOCTABUIMKE NPefOCTARITIOT PasiMEHHE CKHAKMH.
Omnara panpyasMy TpebyeT pasTus xpeauTta. [IpouenTnan craBka
Ha KpemuT — 9% ronoesix.

Jadanue.

Ompere/MTs CaMOE BHITOXBOS MPEATOKEHHE.

Pexomendayuu x petuenuio;

Hpu ¢paBHeHMH NpeANOXeHHH ReJIOCTATOMHO CPABHHUBATE TOJB-
KO 3aKyNOTHHIE LEeHBI,

B 1-m # 2-M npeanoxcHHIX CPOK ONIATHI TOCTABKE 14 #Heil, 10 BO
2~-M OPELIONCHUH I PEICNAATH BGOOX0 MO OpaTk KPEAMT B pas-
MEpE 3AKYTIOYHOR IeHbl Ha 5TH 14 aHell M MIaTHTE IPOLUCHTH, T. €.
neHa npeaioxenna OyIeT paBHa CyMMe 3aKYLOYHOIL LeHM H BeJIHIH-
He NPONeHTa Ha Hee. BenuyuHa yIWIATH OPOLIEHTOB PACCIHTHIBASTCH

o A] [
(opmy n

g=Kxx—x—,
360 100
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rae K — seaudHHa Kpeau1a, 1. e.; J — aucno nuefi B rogy, Ha KOTO-
poe Oepercd xXpenuT, C — OpoUeHTHAA cTaBKa 38 KPSIHT.

Tafwya 3.16

XapaktepucTAKA e, 105 ¢ i

¥onasHA NOCFaABOK Imanenne, L.¢.

[-¢ NpeR/gacHHE

Gopua oETE — Ge3tamMHRIA pacueT. TPaHCIIopTHLIE Pacxo-

A BT CHEL

MpefickypaETHas LEHA 340,00
MEHYC 5% CKHIKH 32 00beM NGCTABKH ~17,00

IlensBas 3aKyNOYHAR LiCHA 323,00
MEEYT 2% CKHIKH 38 KOMIUKCKTHOCTE NOCTaBKN -5,46

Jaxyniouuan Hera = 316,54

2-8 NPEeNN0KeHHE

@opMa OIUATHA — NpeASILIaTd HADMHEMH. Tpascrnopribe

PacXONEl BEMONERN. 32EVIIQURad IeH = 316,25

3-¢ NpeanoKCHIS

Oopua orTaTH — OesrAmmreI pacyer. MaxcimanmrAnii cpok

oAt — 30 aueci. Jipn yioare 8 revenne 14 gueil npeaocras-

MTETE CKHAKSR B 2%,

TlpeficiypanTaas eHa 310,00
MaHyc 2% CKILIKI 32 ofheM NOCTABKH 6,20

SaKyTOTHAS HeHa IPH YILIATS Ha/IN B 303,80
TLIFOC (PPAXT TPEHCROPTHLIX CPeICcTs +13,00

JakyIotHHaH [1eHa = 316,80

Pewenue saoaqu.

1-e npennoxenue,

ilena npeanoxenns = llena saxynouras = 316,56 . e,

2-¢ OPEAIOKCHIS,

Hema npemmoskerisn = Lieda 3aKyTI04HaA IDOC DPCUCHTRI 33 KPSIHT =
316,25 +[(316,25 x 14 x $)(360 x 100)]=317,36 1. c.

3-e npeancKeEHHE.

Hena npepnoienns = Lena sakynounag = 316,80 7. e.

TaxuM 00pa3oM, HanGoMee BLINOAHEIM SBIRETCS NMEPROE TIPEsio-
Xxenue,

3.5. 3aae/ne1 B He3ABEPILICHAOE IPOH3IBOICTRO.
HopMHpoBRaHaAe 3anacos

HesaBepiieHHEOE NPOM3BOACTEO UPEICTARIACT COGOM CTOMMOCTE Ha-
XOAAWEHCA B CTANHH M3TOTORICHHA NPOJYKLUTH HA BCEX 3TAAX TPO3-
BOACTREHHOIO NMPOLECCA — OT NMEPBOH TEXHOAOIHUECKOH ONEpaLHH U 1o
MIPHEMKH [OTOBOTO OPOAYKIA CIYHDOH TeXHHYICCKOND KOHIPOAA npex-
npixrid, OOpaiosanie He3ABEPUICHHOrO MPOHIBONCTEA HEOOXOANMO
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2131 OPTAHH3AITHY HEMTPEPHIBHOTO JABIDKEHHA H3JCAHA IO TEXHOIOTHYeC-
K oTcpauHaM. B cocras He3apepmeHHOTo IPoH3BOACTEA BETIORAIOTCA
3aroTOBKH, IETATY 4 COOPOYHEIE EAHHHLEL

Pasmephi He3aBEPHICHHOTO HPOH3BOACTEA 3dBHCAT OT JUTHTENRHO-
CTH TIPOM3BOACTBEHHOTO MHKIA, 00LemMa MPOMIRO/ICTRS MPOIYKUEH,
XApAKTEpa HAPACTAHHA 3aTPAT, TEXHONOIHH H3TOTOBIEHHA HINETHIL,

HesageplifeHHOS NPOH3BOACTEG YIHTHIBAETCA U OMCHHBACTCH MO
faxTiadeckoil cebecTonmocTH. Pasmep Bezapepmi€HHOIO NpOW3-
BOLCTBA YCTAHABIHBACTICS PAacHeTHBIM HIH OIEITHEIM IYTeM. YBe-
THYECHHE OCTATKOR HS3aREPIMCHHOTO NPOKH3BOACTEA NPHRCANT K 3a-
MeICHHIO 000pauisaeMocTH o00pOTHSIX CPEICTB H CHHDEEHHIO Pen-
TabeNBHOCTH COBOKYIIHBIX AKTHROB npeZnpusthia. CHHXCHHE
HE33BePIICHAOID HPOH3BOACTEA NTPUBO,IHT K HapYIICHHIO PARHOMEPHO-
1O XOfIa IPOHABOACTREHHOIG NPOIECeas, NPOCTOAM pabodsx K obopyno-
BAMHAH, YBEIRUYCHHIO HINCPAEK NPON3BO/ICTAL, CHIDKCHINO o0heMa [po-
Aax, MpAOLITEHOCTH K pedTabenBHOCTEL.

Hezanepiuenoe Npeii3poACTBC B HATYPANLHOM BHIpAXKEHHH Npen-
crariaser coboR 3azer. Pasuep 3anaca 3asHCHT OT THUA IPOH3BON-~
£TRE. B MOTOYHOM M cepuiidoM NPOH3BOICTEE CO3NAHHE ZAMACOB M
NOIECPKARHE HX HA OOTHMANEHOM YPOBHE HMeeT GOIBIIOS 3RATEHNES
H OTPaXKaSTCH HA DPON3IBCACTREHHOIN HPOrpaMMe HEXOB NPSANpPHL-
THA. B ¢ THHHYHOM [IDCH3IBOJICTEE Pa3MepPH 3a1acOB HeTHAYHTCALHEE,

B motoIHOM NpPoH3IEOACTEE PANIHIANIOT YETHIPE BHIA 3a34/0B; TeX-
HOJTOTHYECKHH, TpancROPTHHI, obopoTHaIH B crpaxozoif. Tlox Tex-
HOMOFIHCCKEM 33J€T10M OHMMAIOT JETANH Wi cOOpOTHEIC S THHIIE],
HAOXOTADIRECH B IIpOLieccs HemocpensTbeHnci o0paboTke Wil cOopxu
Ha pafournx mectax. JleTamw, TMOCTOIHHO HAXOAAMIMCCA B IPOIIECCE
AePEMENeHsA Mexy pabouumi MeCTaMH, YYacTKaMH — 3TO0 TpaHc-
]mp'rHHH saner. O0opoTHEIH 3aen Heobxonum nna Decnepeboiimoii
pam}'rm pabo4ero Mecra, y4acTka, NTHHHUH, pa00TaloNUx ¢ pasmHy-
Hoii nmpom3BoUTENBROCTEI0. OBOPOTHRIE 3a/2iIE HAKANAVRAKTCI H
PECXOAYIOTCA HHKIHIeCKH. CTPaXoBEIM (Pe3epaHbIM) 3anmacoM Haskl-
BACTCH KONHYECTRO JieTaneif, Xpapsmpxcs Ha cny2ail HeCBOeBpEMEH-
HOH momaan MaTepianos ik ZpYTHX HenpeaBRASHELIX IEPEPEIBOB B
pabore. TpadHcnopTHEOL, ¢Tpaxosoil H 0DOpOTHLIC 3aRCALI B HABECT-
HOH CTCNCHE P3aHMO3aMEHACMEL,

HopMapoBaHRe — YCTaHOBKA HaywRO 0C0CHOBaHHOM Mepl (Hop~=
MH) NPOMIBOACTBEHHOMND NOTpeOneHns MATEPHANEHEIX PECypoos HA
M3MOTOBNCHAE CAHHHEBL APOZYKIHIT HIH HA ONpCIcHcBHEI obneM
paborel.

YpoBeHE HCNONB3OBAHHA MATEDHANLHEIX PECYPCOB B 3HATMTCE-
HO¥i Mepe onpeaendeTcsa COCTOAHEEM HOpMaTHRHOT Da3E! Ha mpexnpR-
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ATdH. Iox nopMaTRBROH 0a30M DOHFMAaeTCA BCA COROKYNHOCTE HOPM
H HOpPMATABOB, KOTOPAas1 ORHMCHACTCA Ha NPeANpEATHR ANH TENAHHPO-
BaHHA H AHAAKM3IA PACXDA3d MATCPHAABHBIX pecypcoB. CHCTEMA HOPM
MaTePHANLHLIX PECYPCOB NPEIyCMATPHEAET BHIOCACHHE CIIeMyONIHX
OCHOBHEIX T'PYTINL:

* HOpMEI PACXOIA MATEPHAIIOB Ha H3rOTOBJICHHE MPORYKLHH B OC-
HOBHOM APOH3BOICTBE;

* HOpPME] PACXOJA MATePUATOB HA NIrOTOB/ICHHEe HHCTPYMCHTOB U
TeXHMIOTHYECKOH OCHACTKH, HA HCIEITaHNne Himemdi H Hanaaky obo-
PYIORAHHA, YTIAKOBKY MOTOBOH OPOIYKLUMM, H3TOTORICHHE 0Dpa3los
HOBO TEeXHHKH H HECTAHAAPTHIHPOBAHHOIC o00pyACBaHHA,

* HOPMBE pacxoJa TOMIHBA, NAPa H PHEPreTHHESCKHX PecypCoB;

* HOpMBI PACXOAa MATCPHANOEB HA PEMOHT M JKCMIYATAHHIO OC-
HOBHEX (Honaoe;

* HOPMEI 3alacoR MaTEPHALOB;

* HOPMBI PaCX0Ja MaTEPHANOB B KANHTAARHOM CIPOHTETLCTRE.

Hopma pacxoZa MaTepHANBHLIX PECYPCOB — 3ITO MAKCHMZABHO
AOMYCTHM2A TNAHOBAA BENTHYHHA PACX0ola CHIpEA (MarepHanoOB HIH
TOIUTMEA}, KOTOpas MOKET OLITh M3pPAcxX0oJoBaHa EJIX DpOH3B0ICTEA
eTHEMIE OPOTYKLFH (I paboTs ).

Paznu4aioT cneayonHe MeTo bl HOPMUPORAHHA MaTePDHATLHBEX
PECYPCOB: PacUeTHO-aHAAUTHYECCKHHA, OTYETHO-CTATHCTHYCCKHIT H
ONEITHELHA.

PacuerHo-aHANHTHYCCKAR METON PACICTa HEAUBILIYATLHEIX HOPM
pacxoaa CHIpbS, MATCPH&I0B, TOIUIMBA H 3IHEPTrHMH OCHOBAH Ha BEI-
NONHECHHA OOXIEMEHTHLIX PACIETOR 110 JAHENM INpOSKTHO-KOHCTPYK-
TOPCEKOH, TEXHOMOTHYCCKON M OIpYroi TeXHHYCCKOH JOKVMEHTALMH.

ONBITALIH MeTDI — c1ocod pa3paboTKH HBIMBHIYATBHEIX HOPM,
OCHOBAHHHBIH HA 3aMepax pacxona CEIpkA, TONJIHBA, MATEPHANOE H
IHCPTHH H 006BpeMOB nNpousBeneHHolt npoxyxknun (pador) B nabopa-
TOPHLIX H ONKITHO-TTPOU3IBOACTBCHHBIX YVCIORHAX,

OTHerHo-CTATHCTHUCCKH R MeToA — crocol pa3paboOTKH HHAH-
BHEYANLARIX H MPYIOOBEIX HOPM, OCHOBAHHBIA Ha 8HATHIC HaHHBIX
CTATHCTHYIECCKOH (OyXraaTepckoi, ONepaTHBHOH) OTYECTHOCTH O
PaKTHIECKOM PACXOLE HA SAHHHILY NPOAYKLAHK (patoT) 32 NPOLLIELH
Meproi.

Hoa HopMEpOBAMEAEM 000POTHEIX CPRICTE_TOHHUMACTCE NPOHECC
ONPCASNECHUA MUHHMANEHOH, HO JOCTATOYHOH {J114 HopMAILHOTrO Apo-
TCKANHA NPOH3BOJACTBEHHOIO Npoilecca)l BeIHINHE 000pOTHBIX
CPEACTE Ba npeanpvatHi. Ilpu MTaKOBOH 3KOHOMHKE KaAKIOMY Npel-

OTPUATHIO RHINSCTOAIUAN OpTradN3aulA YCTaHaBJnaana oOuMii Hop-
MATHR 0GOPOTHBIX CPENCTH,
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g,

C nepexoa0oM HA PEIROYHEIE OTHOMIEHHS NPeANPHATHAM HOPMATHE
OOOpOTHBEIX CPEACTE HHKTD HE YCTAHABIHMBAET H He KOHTPOJMPYET;
NPEeANpPHATHA AOKHEI CAMH YCTAHABINHBATE H KOHTPOIHPOBATE HOP-
MATHB OOOPOTHLIX CPEACTE.

OO6umit HopMaTHR 060pOTHEIX cpeacTB (H ) cocrouT M3 CyMMBl
YACTHbIX HOPMATHBOB,

Huﬁm - Hn.: + Hu,n * Hr.n +H

6.

rae H_, — HOpMATHMB MPOWSBOACTBEHHLIX 3anacos; H _ — WopMaTHUB
HE3aREPIICHHONO NpoxseoAcTea; H — HOpMAaTHR roTosoif Npoayk-
bmun; H, — WopMarHe Syaymux nepuojos.

HopmaTHB DpoH3BOICTBEHHBIX 3ANACOB CKIANBIBACTCA H3 HOpPMA-
THBA TEKYIIEro 3amaca, NOATOTOBHTSHLHOT) H CTPAXOBOIO.

HopMaTupg 000pOTHRIX CPeACTR B HE3ARSPIICHHOM OPOHIBOACTRE
3aBHCHT OT CYTOMHOre 00eeMa NPOH3ROAHMOH APOXYKIHH, IAHTCIb~
HOCTH MPOHIBOACTEEHHOND UHIKIA A KOMpPHIIHEHTA HApACTAHHASR 3aT-
paTr. OH XapakTepH3IyeT CTENeHb FOTOBHOCTH H3NENMHA H ONpeleadcT-
€1 OTHOIISHHEM CE0ECTOHUMOCTH HE3ABCPIISHHEOTO HPOHIBOACTRA K
CebeCTOHMOCTH IoToBOi IIpOSYKIUAH.

HopMATHE Ir'oTOBONH NPOXYKIHA ONPEASNIETCH CIIAHHPOBAHHE-
MH o0LeMaMK NIPOH3BOICTBA.

Hopmatye OYIVUIHX HEePpAOIOB YCTAHABIHBACTCA © yaeToM 00ne-
Ma 33Ka3la M ANMHTSABHOCTH NPOH3IBOACTBEHEOID IHKIA.

Hopmupoeanne o0OpOTHEIX CPEACTR HAa NMPENIPHATHA ¥ KOHTPOIL
34 YCTAHOBICHHBIMHE HOPMAaTHBaMH — ONHO H3 B2OKHeHIIIHX chnarae-
MEIX YIPaBIeHHS NPeAOpHsTHEM B HenoM. OcobeHRO axTyanbHa 3Td

npobiaeMa s CpeSHAX ¥ KPYIHBIX IPEANpHATHIL

3.6. Iloxka3arenn npoH3IBORCTBEHHOH MPOIPAMMEBL.
Ilpon3eeNeHHAR U PEASN30OBANHAN MPOAY KIHAA

IIpomsBOACTBCHHAS NPOTPAMM) pa3palaTEIBaeTCd HA Boex Nnpen-
NPHATHAX, BHIMYCKAONIHX MPOAYEKIHIC A0S PeaTH3anuH norpebrre-
IIAM HAH BEINONHAIOUWHX OTASABHbIE B paboT u yenyr. [IpoH3sosa-
CTBEHHAA NMpOrpaMMa BEIKOYAET pactuethl 00beMa MPOH3BOACTRA NTPO-
EVEUMH (paboT, ycayr) ¥ o0OCHOBAHHE OPOH3IBOICTBCHHBMH
MOIHOCTMH, MAaTepHANLHEIMU ¥ TPYIOBRIMH pecypcamu. Conepoka-
HI¢ HPOWIEOACTRCHHON IpOTpaMME 3aBHCHT OT PalmMUHEIX dakro-
poB. B 38BHCHMOCTH OT chep® NMPOHIBOACTEA PAINHYANOT NPOIYK-
IHID MATEPHATEHONO MPOH3IBOACTEA {IPOMBIELICEHASA, CENbCROXO3a-
CIBeHHad, CTPOHTENLHAN M Ap.) H yCIyra chepH HEMATCPHATLHOTO
TPOA3BONCTEa (TPAHCIIGPTHPOBKA, TOProBad, 00yHeHde, neIeHUe H
T. 4.). B kawxgoi oTpaciH OpOH3BOACTBE BBIACIAAIOT IPYNE H TOT-
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CPYTINE BBIIyCKaesMOH MPOIYKUMH H OKA3BIBAEMBIX yc:::yr. PaznHy-
HElé BHABL TOBAPOB H YCHIYT HA3LIBAIOT HOMCHKIATYPOH NPOH3BOI-
CTBSHHONR MpOrpaMMbL.

TTpousBOACTBO TPOSYKIHH OUCHHBACTCA HPH MOMOIIH RATYPAsb-
HEIX H YCIOBHO-HATYPANbHBIX MOK232TeACH.

Hatypanmunie mokasarenu (H3MEPHTEIIH — INTYKH, TOHHBI, METPBI
H T. A.) XApaxTepuzyIoT NPOH3IBOACTBCHHYIO CMCUHATHIAHIO IIPEATPH-
ATHA H £70 JIO/B0 Ha phiike. CTOMMOCTHEIE DOKA3ATEMM DTPAKAIOT 00heM
NPOH3BOICTREHHOH NporpaMMEl B ACHORHLIX cauHAuax. Tak paccus-
TRIBAIOTCE 00BeM nponax (peanuzopaHHad MPOMYKLIMA), TOBApHAS H
BaNOBAL MPOAYRITHE, ¥HCT2A H YCHOBHO-YMCTaR NPOIYKUHAL

CxeMa nonyqeHHS NOKA3aTeNA «PeaIH3oBaRHaA APOXYKINsDy Apea-
CTaBACHA Ha pHC. J.0.

BanoBand DpOIYKHHS XapaKTEPH3YET BeCh 00bEM BHINOIHEHHON
paoThI MpeMPHATHEM 33 ONpeAc/ICHHBH MepHOL BpeMeHH. B ee Co-
CTAB BXOIHT JAKOHTICHHAA NTPOIYKIHA H HEIABCDOICHHOS NPOI3BO-
cIBO, T. €.

BIADEAA NAPOdYKYUT = mosapran npodyxyua t

T wuzMmencHue oCMAMKOE HE3AGEPUHIEHHO0 NPOUISOOCHEA 33 NEPUHOGO,

ToBapnas OposyKIIHE — 3TO FOTORAA NPOAYKIHA, NOTYYEHHAS B
PE3YNETATE OPOH3BOJACTBEHHOH JISSTENbEOCTH NPSANPHATHA, 3aKOH-
9eHHEIX padoT ¥ YOIyr, peamiyeMelX HA CTOROHY,

[Toxazarenn BaNOBOH H TOBApPHOH IPOAYKLUHH COBMAJAIOT, SCHH
OCTATKH TOTOROH MPOAYIIIHH HA CKIAZE Ha HAUANO0 M KOHEd nepHoIa
HE HIMCHHITHCE.

[Moa peanniosanmol npoayxkuHeHd HOHHMAIOT YacTh TOBAPHOIK
NPOOYKUHH, M0 KOTOPOH OCYILSCTRACHE] PacdeThl ¢ MOTPEHHTEIAMA,

Hncran OPORYKIHA — 2TC BHOBE CO3ZAHHAA CTOHMOCTDL HA Npef-
NpHATHH. B Hee BKIIOYAIOT OILTATY TPYAA, BHIIAHHYIO B BHAE 3apiLia-
Thl, H HEBETUIAYEHHY0, HO BOIIEAMYIC B CTOHMOCTH TORIDA B BHOS
HaJIOTOR H Pa3siMUYHEIX HAYMCACHHH, a Takke NpHOLIL. B uHcTyIO
NpOAYKUFIO He BXOEHT NepeHeceHHad CTOHMOCTD, CO3MatIHAR HA Apy-
THX DPEATPHATRAX (OIUTATA CHPEA, MATEPHASIOB, FHEPIHH, TOMIMBA U
AMOPTH3IAOHCHHEIE OTHUNCICHHS).

Y croBao-g4cTas NPOLYKUHSA — TO BHOBb CO3AHEAN CTOHMOCTS,
110 ¢ Y9€TOM aMOPTH3ALMCHHLIX oTauCieHHi. Ee paccunTrpaor He-
Kme4as MpoHIseASHHELIE MATEPHANEHBIE 3aTPaThl H3 00beMa NPOnaAK.

TTorazatenn gucTOl W YCHOBHO-IHCTON NPOAYKIAH HCIOML3YIOT

IPH aRaTH3e CTPYKTYPSI CTOMMOCTH NPOOYKIHHE H IUTAHAPORAHIA (POH-
A3 ORmaTLl TpyZa.
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3.7. ®akropsl opMHPOBAHHNE BHEPYUKH
OT PLAS3ALIEH ITHO Y KM H

DAKFOPH], BTHAICIIHE HA PEATH3ALI DIPOTYKEHH H NOX O] NTpenrpH-
ATHA, MOYKHO YCIOBHO Pa3ACIHTE HA TPH IPYNILL ITPONIBO/ICTBCHHEE,
KOMMEpTIecKkHe, GHHaAHCOBRIC.

IlpouzsoacTRENHbIe (PARKTOPEI CBAIAILI C 0OBEMOM MPOHIBOACTES,
ero pHTMHYHOCTRIO, MATEPHATLHOMN, HAYYHO-TEXHHYECKOH H OpraHu-
3ALHOHHO-TEXHHISCKOH OCHARIEHHOCTHIO, COOTBCTCTEEHHO — Kave-
CTECHUEBIME NMapaMCecTPaMH NMTPOAYKIIHH, ©¢ ACCOPTUMEHTOM H CTPYKTY-
poR HT. .. HT. I

Kommepueckne dakrophl kak 661 noasonsTt k dHHAHCOBRIM (hak-
TOPAM H OXBATHIBANOT B IMHPOKOM CMEICTE TIOHATHE MADKETHHIAT 3aK-
mogerue XOBHCTBeHERIX HOTORONOB HA OCHOBE CAMOr0 MPHUCTAnBHO-
ro WsYHeHHA AeicTeywmeil U NePpCHeKTHRHOH KOMLIOHKTYPEL PRIMNKEA,
LEHOBOE PerylHpoBaNne COBIT2, eT0 HAMPABACHHE H OpPraHiIzanHoH-
HO-2KOHOMHIECKOE 000CHOBaHHE,

Hanpexioots nporHo3a KOMMEpYeCKHX $aKropoer OnUPAETCH, ¢ ON-
HOH CTOpPOHEL, Ha CTPAXORaHHe PACKOB (B OCHORHOM, PHCKOB YTPATLI
HMYILECTBA, CPHIEA NOCTABOK, 3aZEP:KKH HNH OTKAZA OT MNarexa), ¢
,npyrni’{ —— Ha TIpPHBACYCHHS COTHIAHREBIX IUIATEHRSCIIOCOOHBIX ICTHEATOR
{3axaruukon, NOKYMaTeneii), 910 B CBOK oUepaas TpebyeT HIBeCcTIIRIX
BHEMTPOM3IBRCACTRSHHAIX 3ATPAT (IPEICTABKTENBECKHN, HA PEKIaMy ¢ 1p. ).

Hakcney ¢uipancoBsnie paKTophl, OXBATHIBAIONIHE H BRPYYKY OT
peanu3anii APpORYENEH {VCIyT), H Z0X0J OT BCeX BHAOB JesTeIbEOC-
TH, BKIIOYRIOT COOTBETCTBEHHD:

* hopMLL pacHeTOR (NpeaycMaTPHBASMEIS KOHTPAKTOM HAM Onpe-
JendeMble ONEPATHEHOY,

* UCHOROS pPErylHpOBaHIe, B TOM YHCHE YIEHKY B CIIyyac 3amca-
JICHHA peaaU3aliyiH,

* IpHBJIcIeHNE KpeauTa Oanka Q0 cpelcTR U3 LSHTPaH30BaH-
HEIX Pe3CpBOB,

* IpHMeHeHHe WwTpadHeIX CarKumii;

* H3YYEHHE M B3bICKaHHE JcOHTOPCKOH 3aj0/DKEHHOCTH, 4 TAKKS
obecreygrne NHKBHIHOCTH OPYTHX aKTHBEOB,

* CTHMYAHEPOBAHIE [IPHBICUCHHA ACHEIKHHIX PECYPCOB (prHAH-~
COBRIX PBIHKAX — AOXOACE OT DSHHBIX OyMar, BKIAIOB, JeITO3HTOE,
APSHAE] 1 HHEIX QHMHAHCOREIX RIOMKEHHIT,

3ecs HEMATIOBAKEH ITPHHITHIE «BpeMA — HEHLIHDS: JeM Oeictpee H
MOSTHES NOCTYILIEHHE JOXOAO0B, TeM 3pQekTHEHSS BCA ACATEILHOCTD.
IlosToMy He chemyeT mpemebperars huddepeHunpoBanKoi (B 3apH-
CHMOCTH OT CPCKOR PEamM3aie H NNPOrao3a RachIineHa phrIHKa) YieH-
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KOfi, B TOM HHCYIE Ce30HB0H, nepnommaeckoi MM pajopoH. BpemenHoe
naJgcHHUE JOXOHOB OKYIIHTES BRICBOOOXKACHHEM CPEICTR 32 CYET YCKope-
HHA UX oOopoTa. OTrpy3Ky cROeii NpoAy KKK Henecoobpa3He B IIEPBYIO
oEepensh IPOHEOANTE HAHOONEE HANEKHEIM HNATSABIHHKAM, 4 TAIOKE
rnpuberats X ApYTHM Mepas, criocoGeTBYIoNUM OBRICTPOMY BO3IBPATY
aBaHCHPOBAHHLIX CPEOCTB.

3.8. @opMmupoBaHne MPOAYKTOBOH CTPATEI AN NPeATPUATHA

Jina onpeaenelnst HACTOAINErD B OYIyInero noaoxeHus 6H3Heca ¢
TOUKH 3PeHHA MPHBICKATENEHOCTH PRIEKA H CNOCODHOCTH TOREpA KOH-
KYPHPOBaTE Ha HEM Yalllg BCEro MCHONB3YIOT TAK HasE{RacMble 1OPT-
JenpHbIE MOXEIH AHATH3A CTPATerHM. C UX NOMOMIBIC H BEIOHpANOT
MPOOYKTOBYIO CTPATETHiO npenmpusTus, T. €. BHA TORAPa H NOPAJAOK
JepicTRUil ¢ HHM, o0ecOCYHBAIONIME AOCTHXCHHE Lenci opraHi3auAn
Ha OUYepeTHOill TUTAHOBRIH Mepuon.

Kaaccraeckol nopTdensuoil Moaenbio ABINCTCA MAaTPHIA DOCTOH-
CKROH koHCyNpTaTHRHON rpynnwl (BKI) (puc. 3.7).

MaTpyua yKa3sBaeT HA YETHPe OCHOBHEIE NMO3HUHH TOBapa:

* BEICOKOKOHKYPCHTHRIH TOBap HA OBICTPOPACTYWIHX PBIHKAX (ro-
BAp — «3BE3ma»);

* BHCOROKOHKYPEHTHEIH TOBAP Ha 3peiblX, HACKIICHHEIX, ITO/BCD-
MKECHHBIX 32CTOI0 PRIHKAX (IPHHOCAIHEG YCTOHIHBEIE NPHOLUIH «Moii-
Hbi¢ KOPOBED HIA «HSHEKHEIC MEOIKH?);

s He HMEWIHEe XOPOHX KOHKYPSHTHBIX HO3ZHIHHE, HO JCHCTBYO-
1HE HA NePCHeKTHBHEIX PhIHKAaX TOBApH C HeaCHRIM Oy ymuM («3Ha-
KH BOonpoca) WM «IAKHE KOERIKHY);

BO3aMOXHCCTH paciuupeHns
OTpacnesora PouIHKA

A
BLICOKUE ? «3pe3san
«[loAHaR
xCobakay»
HU2KWE KOpoBar
l

- »  Yposeno
A3 BLICONMIA  KOHKYDEHTOCTACOBHOCTH

Puc. 3.7. Hoprdensuaa moaens BKT
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» HH3KOKOHKYPESHTHBIE TOBAPKLI HA PRIHKAX, HAXQIAMKCA B COCTOR=
HHH 3acTod («COOIKH» HIH OTBEPKCHHBIC MHpa On3Heca).

[Ipy dopMHPOBAHEH NPOAYKIOBO CTPATErN MOKHO NOIL30BATECA
CASHYIOIMM HAGOPOM PElIcHH i H IPUHIUTIOR GOPMHPOBARHS TPOIYK-
TOBOTO NICPTIHEnT:

» (3Be3LD ODCPEraTh U YKPEILIATE,

* IO ROSMOKHOCTH HI0ABNATECH OT «CO0aky», ECITH HeT BECKHX Npi-
oqMH 3 TOT0, 3T00R HX COXPaHATS,

* NS «IOHHKX KOpOB» HEODXOHMB HECTKUH KOHTPOJIb KATIHTAIO-
BNIOKeHHH W nepelava HIOBITKA JCHEeXHOH BEIPYIKH JOA KOHTpOIhL
MCHEAXKESPOB BHCIICTO YPOBEA,

» AKAC KOHIKHY MOQIEKAT COCOHANLHOMY Hiy4YeHHIO, TTODH
YCTAHOBHTE, HE CMOTYT NH OHH OpH H3IBECTHEIX KanHTaNOBIOKEHHAX
NPEBPATHTECA B «3BCIED};

» kKoMOHHAIIMA NPOAYKTOB «KOWMKHY, «3BE3ABDY N «HOMHBIE KOpO-
Bhl» MPHBOZHT K HAWTYyYIHHM pe3yAbTaTaM (yHKUHOHHPOBARMA —
yMepeHHOH peHTaGelEHOCTH, XOpOUIeH AHKBHIHOCTH H JTONrOocpot-
HOMY pocTy ¢OLITa H NPROBITH;

* XOMOHHALFIA «KOLUIKN» M <(3BE3AbD» BEIET K HEYCTOHYHROH peH-
TA0ETbHOCTH H WIOXON HKBHIHOCTH,

* XOMOHHALIA «HOHHBIE KOPOBED» B «Cco0aKiny BeeT ¥ MageHuio
TIpONaXK H peHTaOenBHOCTH.

Urolnl Ha HpaKTHKS DpuMenHTs MaTpiuy BKT mna dopmuposa-
HHR NPORYKTOBOIo HNOPTRENA NMPeAmpHATHA HCOGXOANMO NPOBECTH
KBAHTHOHKAUMIO MokazaTeneii «BOZMOXKHOCTH PACIIHPEHHA OTpacne-
BOTO PRINKA» M «YPOBeHb KOHKYpeHTOCHOocobGHOCTHD, Kak npasnno,

TP
r'y
«finme
.29 KOLLIKMS «3eeanti
1.0
0,76 1 | «CoBaku» «fofHbie
KOPOBLI»
i { —» O0P

nNns + N 1 E
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B KauecTBE TARORBIX H30MPAIOT TEMITEI pOCTA PRIHEA (00LeMOB Npogask)
NPEeINPHATHA M OTHOCHTENBHYIO JOJIE0 phiHKa (pHC. 3.8).

Temne pocTta peiHKa { 1 P) XapaKTepH3YIOT IBHFKCHKE IMIPOIYKIUH Ha
pLIHKE, T. €. H3MeHenHe 0OLeMOP peanmy3anui (00LEeMOB NPoIAK) 1 OTI-
PEOCTAOTCH IO KAXAOMY OPOIYKTY Hepes HHASKS pocTa 3a nNoche s
pPacCMATPHBASMEIH Mepiiol NTHOO Yepes CPeAReTOAOBDIC TEMIIBI H3MEeHE-
. Hiaere pocya g0 KaxK oMy BLIY TPOIYRLEH ONpeiSaaeTcd XaK OT-
HOIICHME 00heMa peanusanil TPOLYKITH 32 TeKYUIHHA nepAon K obke-
MY €€ PeanH3aAHK 33 NPSARIYIIHA U BRPAKACTCA B NPOISHTAX WiH B
KoyPprmHente pocra.

Cpeneroqopoil TeMIT H3MeHSHI 00BeMOB PeanA3alinu 0 KaKAO-
MY BHIY NHpPOAYKLMH ONpEeIeIaAcTes KaK OTHOHICHHE OJXHOID YpOBHA
BPEMEHHOTO Pifa K IPYyToMy, B3ATOMYy 3a Dasy cpapHeHHH, A BhipasKa-
e€TcA B NPOLECHTaX IIH B XoadiprimenTax pocra. Cpeaderonoeoii Tem
pocTa 3a 7 NeT MoxeT OBITE BRIMHCIIeH H HO GopMyre:

A
}’I'I'

rie I — 3padgenye 06beMa peal3 Al cOOTBETCTEEHRO 3a »-ii (Texy-
B} uaa nepskid (GazoReET) nepuoa.

OTtHocuTensHaa aona peiixa (OJP) oo xamaomMy TORapy onpene-
NACTCA OTHOOIEHHEM JOJH NMpeIPHATHA Ha PeIHKE K Aoae BeayleH
KOHKypHpyromeit hapMmel. B cROIO ouepeats abcoMmoTHEIE AONH PEIHKR
NPEeAIpULTHI H CHIRHSHIIETD KOHKYPEHTa HaXOZATCA KAK OTHOMIEe-
HHS ODBeMa pealIH3aliH K SMKOCTRH pRIBKG JAUHOH {IPOOYKIAM CoOT-
BCTCTBEHEO ATS NPSANMPHITHA H CHNBHEHINEIO KOHKYDEHTA,

PaccMoTpHM KOHKPETHRIT Npusep GOpMHPOBRHMS TIPOIYKTOBOH
CTpaTerHH OpeINpHATHA.

Duznec-cumyayin.,

TpeanpuaTHe CIICUMATHIAPYSTCA Ha BRIMMYCKE TPEX BUACRE TOBAPOB,
KOTOPhIE IPOJAICTCA i¥a METhIpEX CermeHrax phiHka. TaxuM ofpasoM,
HOTeHIAANEHO IIOPTQEab NpeaIpHATHA cofep:RiuT 9 aneMentor. OObeMm
PeANMH3AIHE MPOAYKIHME B SJeESKHLIX eararmax {o. €.) 3a DocexIne
9eThipe NepHoaa, abCOMOTHEIE MOMH PHHKA TIPSANMPHATIIL H CHILHeH-
Iero KOHKYPeHTa 110 KAKIOMY WISMSHTY NpelcTanIeHs B tadn. 3.17.

fTopadox petuenus.

. o KasknoMy siieMeHTy noprdend paccaHibinaloT OTHOCHTEAEHYIO
OO0, ZAHHMACMYR TPSIHPRATHeM HA peaxe (O/IF). Hanpemep, mas
mpoaykra Ne 1 nmeem OJIP = 34 : 17 = 2, 3710 o3uadaer, Y7o oOheM
PeammalIAH NPeATPHATHSM OpoIyKTa Ne | ipeRsliitaeT peanr3ainino aHa-
JIOMHTHOTO NMpOnyKTa CilFHeHMeH koHKypHpyromes dupMoll 8 a8a paza.

-
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Taganga 3.4 7
XapaKkTepucTHKA NopTPe.d APEARoKeRHE ApeanpRaivs

FaeMeHTHT OfreMet pEATHIAOHH DG RDM O3, Jona peEKa
mopTiesrd THIC. M. 8. B TCKYRIEM E€pinie, ¥
1 2 3 4 o0 pe o N s THA KoK 1 eEra
1 2400) 2200 2900 2N M 7
2 510 250 200 549 a3 21
3 40 130 5 7
4 1550 11K 1850 2405 11 9
5 20XD 2<) 285 448 15 Li)
o 0 L1OG 1 7
Fi 00 [StL 580 338 40 i
8 1000 1000 980D 085 Ia 16
o 1600 1200 OO} A} 2 4

2. Paccurrraisaiotr oo (8 %) Kaxaoro sneMesTa noptdend B ob-
weM 00beMe peant3aUdH HPCANPHATAS IO TCKYIUEMY NMEPHOIY H BOE
TAHURIE NDPeACTABMAKT I BIAE Tada. 3.18,

B naunoM cayyae TeMnel pocta (TP) Mel paccuutami, coOTHOCA
YETBEPTHIH BPEMEHHOH NEPHOT ¢ TPETLUM.

Ana noctpoenns MaTprubt BKIT B RadecTBe rpaning Mokxny HH3IM-
MH H BHICOKMME TOX&3arenaMy BROHpAIOT cpeaHuil HHIckKe poeTa
PEIIKA (B RameM TIPHMEpe oH GPHMEPHO DaBeH &IUHBHe, T, e, 0dLen
OpeRAK MOCTONHEH) H CIABUUY AId CTHOCUTENGHOH JOaM pLIHEa, T, &.
PABCHCTEO KOBRYPEHTOCHOCOOHOCTH IIpemIpnaTHa A muaepa GIOP
oTpaci (¢M. puc. 3.8).

3. Ha ocnose anamnza matpauetl BKT ¢opMuEpYIOT npogyxToRyio
CTPaTerHio NpeIuprATHA. 110 OTaeNEHEM BrAaM NPOXYRIHA OHA MO~
HKET COOCPKATEL CHEAYIOINGE CTPETETHUSCKHE PelISLMA;

* YOp2Th U3 MPOAYKTOBCIO NOPTHEna NPSONPHATILE;

* YBRJHYIHTE OOLCM DEaniizauid, HIMSHAR CTPYKTYPY HPOAYKTO-
BOro oprdieii;

* YBEOHYHTS HHBECTHPOBAHE,

* H3MEHIITE OTHOCHTENRHYIO JONK HA PHIHKE;

* BBECTH JKCCTKIH] KOHTPONE 33 HIIBECTHWMINH H ICPCPacpe 1eIHTE
ALHCKHBIC CPEICTBA MEKAY OTAGTEHBIME BHAAMH (IPOIVKLIFH H T, IN.

Pewtenue 2adauu,

1. Hexoanme nanusle no GnsHec-CHTYAGH 1A TOCTPOSHNA MAT-
puuns BKT" mpeacrasnens: s tabn. 3.18.

2. Martpuna BKT 1meer Bk, npeacTaBaenssiit Ha puc. 3.9, Pasmep
TCOMETPHIECKOH DUTYPE! BOKPYT TOYKH, OTESYAKNUEH KOOpIMHATaM
COOTBETCTRYIOMIEr ¢ NPONYKTA 3 Talawnsl 3.18, DpoNOpUHOHANCH
fioe nanRoiH NpoTyIIHIT B 00dieM POBEM S PeamH3aivY MPSqnpIiria.
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Hexoansie RaHBHE B9 NOcTPoeRAR MaTpanl BKT

Ta&nga 3.18

Hoxain-

M mpoayxiinm

T NE

4

5

Temne

PocTa
PEMEA

(17)

0,86

1,10

1,30

1,60

1,70

]

0,60

0,70

0,44

OTHOCH-
TERLHAN
JA0.1A

pRIKA
LOIP)

2* #

1.6

0,7

1,2

1.5

01

Z,2

1.0

0,5

Hona
IpoaYH-
1THTY

B O0DIens
ol EeMaE
Peania-
LH
I'IPE,I[HPI{E
THH, %0

339

54

1.6

27,0

4,2

1,2

6,7

10,7

53

* TP, = 2530 : 2900 = 0,86
** OJP; =34:i7=2

3. Oaunl K3 BO3MOXKHBIX BAPHaAHTOB NPOoayKTOROH cTpaTeruu npea-
NPHATHA NpescTaeicH B Tabn. 3.19.
OcHOBHOE HATIPARAEHHS CYPATErHH OPSAPHATHA — H3MCHeHUES

CTPYKTYDEI NPOAYKTOBOID l'le‘I'ElJﬁJ'Iﬂ H nepepacnpeaelcEHe HM e -
CH ACHCHHBIX CPCIACTD.

TP

A
2.0
1,8
16 |6° C !
1,4 38 2
& ()
1,0 .
08 8 U
06 | s () -
0.4 @ 7
0.2

0.3 0.6 09 12 15 2.1

Puc. 3.9, Marpuna BKI" ans smfopa npoayxroroi cTpareram

> O4F
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Taénuya 3.19
BapHaNT {POSYKTOBOH CTPATErHE
CerMenT - e Crpaterss
npoay-
A 3a cueT MHBECTHIMA IpoBecTH ACIKVHHIENEHEE HCChe-
WJlmkue ZOBAHY W PRIUHTS: IH YOPRTE U3 UPOAYKTOBOIO TROPT-
KO D . 63 jens TpoAYKT Mg §, HIH YBSIMMHIEL NOIK PAIHEA Ipo-
Jrykra Me 3
4 VEeWIHTE IO PEHES
«3pZ3ARDY YREHMHTE o0beM peamBannt, o0eperaTe H YEPeILIATS
52 33 CHET AOINOAHHTEIBHEIX HHBECTHIHN
«HoHHEe YBemIHTE olkeM peamarmi nponykra Me 7. Tlonaep-
KOpPOBLD: IN| AHBaTE NpoaykT Ne I, FhOLTOR ASHEKMEIX CpPEACTB
HANPARNTS HA NOASSPHARNE NpOIYKToR Ne 2, 3. 4 8
9 YOpats H3 TPOAYKTOBOIO MOpTdeit
wCoBauams
8 VMEHEHIHTS 00LEM pedH3atiH

3.9, Ouenxca cTpaTerayecKHX X0iiCTReHHLIX 30H

B coBpeMeHHEX VCIOBHAX KPYITHEI® KOPNIOPAUHHA NepeaaioT QyHK-
IHH CTPATEMMICCKOrO IUTAHHPOBARMS B CEOH NOAPa3iencHud. [1pH 31oM
cdepa DeATeILHOCTH KOPNOPALFH, KaK IPaBuio, CErMEHTAPYET T H CO-
SAAFOTCH CTPATETHUSCKHE XO3AicTBeENEIS 30uE (CX3), Kaxaasn 30Ha ca-
MOCTOATENBHO 3aHAMaeTca pazpaboTroit H peaansamueil cobcTReHHARIX
CTPATETAISCKHX [LIAHO0B. 1aKad Cprafy3aiuA ITAHHPOBAHNA [TO3BOIAET
B HauGonemelt crenenn yIectsh cneuKY X03MiCTBOBAHNA HA YPOBHE
OLAENhHEIX HOApazAcieHH ROPIOPANHA i CO3JaeT BO3MOKHOCTH THO-
KOH pearOuH Ha 3anpock] noTpebureneit 1 Ha BO3OeHCTRIA BHeIIHE! cpe-
ALI B [IETIOM.

BMecte ¢ TeM, ¥y pyROBOACTBA KOPIIOPALMHA B 3TOM CJIydae BO3-
HHXAKT TPYAHOCTH B (JOpMHPOBaHHH o0mIedHpMEHHON CTpaTEerHH,
O6racaaerca 310 TeM, 4TO caMocTosTenbHEEe CX3 Mano sauHTepe-
COB2HE! B EOMMEDYECKOM YCIIeXe CBOHX MAPTHEPOR H, KPOMe TOTO,
HE XKenaT ASAHTLCR tipubuinn. Cornacosats AETepecw CX3
® BRIpaboraTh o6medhHpMEeHHYIO CTPATErHIO MOKHO B XOOE Mepero-
BOpOB MeHCIKEPOB noapasaciackni. Ofusako nma 3Toro Heobxonu-
MO OOBEKTUBHO TIONTBEPAHTE NpeIardeMEle BHICIIMM MeHeKMeH-
TOM AnbTepHATHRB, QOHHM H3 CMoco®OB TAKOTO MOATBEp KICHAA
MOXCT CAYNUTE NpHMeHerHe MaTprilkl BKI™ ama onenwu crpateru-
TCCKHX XO3RHCTBEHNBIX 30H, YTO HIMIOCTPHPYETCH CISHYIOIUIHM
IpaMepoM,



86 A. H. Mapdar, O. A. Mapdac

Busnec-cumyaynua.

Ha mpennpHATHH BRGSIEHE] HICCTh NOTCHUHANBHEIX STPATErHYECKHX
XO3THCTECHHLIX 300 WiH Bunoe Gimneca (CX3). 2xoHOMHAIeCRAN XAapaAKTe-
pucTHxa kawaoi CX3 npeacrasnena B 1a6a. 3.20. TpebyeTen cpenate
BrIGOp mepceKTHBHEX UX3 H XaTh CTPATErHYecKHe peKOMeHAAURH TPe-
OPHATHIO.

Toebquya 3.20
FroHOMHIeC KA XapakTepHeTHRA CX3

Howxgiaread o X3 o

1 2 3 4 5 6
Pocr prinxa, % iz 20 2 15 7 5
COTHOCATENEHAR AO/A HA PHHKS 2 0,2 1.8 3.0 2.2 0,7
Ofpen PeaTm3aiHm, TRIC. . €, 20 B 50 30 45 5
TIoykpriTise 3a1paT, THc. 5. €. 10 4 20 3 is I
TIp:cfe1ih. ThiC. H. €. 5 2 10 2 10 1

fopacoxr peuienun.

s BLiCopa cTpaTerHH HeoDX oMo NIOCcTRpOoUTE MaTpuity bKI H one-
HHWTE [I03UEHY paccMaTpieaeMeix CX3. Ouenka CX3 NMposoIHTes B CiIe-
G EINNX XOOPAMHHATAX ! TEMITEE POCTA PLIHKA QTPACTH, OTHOCHTENLEAA TOTE
pbiHKa. B kauecTBe TPRHNU MEHIY BEICOKMME M HASKHMEH IOXA3ATENA MY
H30HPAIOT CpemHie TEMIIb POCTa PRIHKA B OTPACcIH B IMPOOSHTAX 1 PABEH-
CTBO A0COMIOTHEIX Joack phHEKA NPeiTPUETHA 3 CHIRECHINCrO KOHKY-
perTa. B marpune BEQ oOnena peanuzaimn no keokaoik CX3 nokazsiga-
10T B BHIE KPYTOB DasINYHOH BeAANIHHb], & NOKPBITHE 34TpaT — CErMeH-
“TOM B 9THX KpyTax.

OGocuoeparwne BeI0opa nepenexTusHBIX CX3 ocymecTenaeTca Ha
ocHoBe anamzsa Marpuuel BKT, Ctpareryueckne peKoMeHIAIIMA Bpen-
MPHATHIO NO OTASHEHLIM X3 MOryT BIAIOYATE:

* HaMeHeHHEe OOBEMORB PEANH3ALMY: USHEl AH KOTHYEeCTRA;

* CHMZKEHHE YPOBHA NOCTOAHHRIX 3aTPAT;

* CHIDKCHHS YPOBHA NEPEeMeHHEIX 33TPDAT B T, O.

Peuienie sadqgyi.

1. PaccarTaenm ZONK MOXKPEITHA 3ATPAT, T. €. OTHOIOCHHE pPacxo-
AOB HA NMOKPEITHE 3aTpaT NpefIpRgSTHS HA JaHHRIA BUJ OH3Heca K
oGnenMy €ro peamsaunng {rabr. 3.21).

Tabmma 3.21
Pacqer 109 NOKPBLITHA A TPAT
DokaxaTenn CX3
1 2 3 4 = G
_JonA ROoKpHTHS 3aTpar (.5 0,5 0.4 (.1 0.3 02




Fpoussademe enpntii menedacsmenm. Yipacicuue onepatjiiasu B?

2. Hocrponm MaTpuuy BKT (puc. 3.10), oTpaxad Ha Heii 00beM pea-
nyzabyH ong Kaxnoid CX 3 mponopLyoHa RO BRTHIHHO OBaNA, a CeK-
TOPOM OBANIA ~= IOKPLITHE 24TpaT B AaHHO# CX3.

3. Haubonee nep cnextneasvMu CX3 apnmores 1,4, 5.

TP
A
20 &2
4o
151 01
10
L)
3
5 ®: | (Y
0 » OfF
0,5 1,0 2.0 3.0

Puc. 3.10, Matpuua BKT ans CX3

4, OqHH H3 BapH 2HTOR PEKOMERIALNIL HIMEET CIe TYIOIIHT BHIL:

* YRCJIHYNTE 00BEM PerTPRalmE mpogyrituy 1-i u 4-it CX3;

* CHH3HIE YPOBCHD TEPEMEHHEIX 32par mpoaykimK 5-it n 4-it CX3;
¢ moaepikaTs 0Gnem peannzamnn npoaykimm 3-H CX3.



4. [IPOM3BOICTBEHHLIN MEHE/CKMEHT.
YIPABJMEHHE HEPCOHAJIOM

4.1, Prioynas KORUCMIHEA YIPABIEHIS IEPCOHAIOM

HocTpoenne ColManeHO OPpHEHTHPOBAHHOH PRIHOUHGH IKOHOMHKH
Tpedyer nepecMoTpa Kak TEOPETHIECKIX KOHLENUMH, TaK H IIPaKkTHYeC-
KX I0AXON0B K YTTPpasACHHID NEPCOHATIOM.

B anMuBEECTPATHEHO-KOMAHAHOH JROHOMEKS ChOpMHEpPORanach
CHCTEMA C SBHEIM npeobnafanneM KPpYNEBIX TOCYIapCTBERHEIX Npe-
NPHATHIH, MOHOTIOIH3HPOBABUIHX MTPOH3BOACTRO BAXKHCHIINX BHAOB
NpOAYKIMM # yCnyr 37eck Onlna 3aHATAa OCHOBHAA Jacth HaHbonee
KBAINQHIMpoBanHaX pabornukor. Cnoxusnielica skoHOMHIeCKOH
CHCTEMS B NONTHOH Mepe COOTBETCTBOBAN MEXAHH3M YTIPaBJICHHA [IpO-
H3BOACTEOM, B KOTOPOM PADOTHHK ABJIANCH MEXaHHYECKHM BIeMeH-
TOM, HE 3aHHTEPECOBAHKEM B PE3yALTATAX NeATENEHOCTH Opraguia-
ITHH.

PLIHOUHAY e KOHUCHUHA ¥TNIpaBJICHHA OCHOBaHa Ha TOM, MTO
yHOPAJOYSHHE CTPYKTYPhl OPTaHH3AlAHd B XONE €€ AedTCNBHOCTH
HA prIHKe B 0043375 EOM NOpAHKe NODKHO DLITh BRITOAHO BCEMY
NCPCOHANY.

I'ocy napc TBeHHO-AMHAHCTPATHBHAA KOHLICILIA YIIPARICHHA TPy~
OOBRIMH pecypcaMy OTIHIZCTCA OT PHHOTHOH MEXAHH3IMOM IIOCTa-
HOBKH ueneil 1 cnocofami wx noctmkennd. Econ B nepsoit konnen-
IAH IeTH YIPaBsAcHHA ONPEeASAI0TCH, NPEKLE BCEI0, HHTEPECaMH Ha-
POTHOID XO3MHCTEA B WEJICM, A HE RHISPECAMH KOHKPETHOIO TPYACEOTO
KOIISKTHEA, TO BO BTOPOH — MBI NEATENRHOCTH ARJISETCA MONYYCHHE
NPHGEINM ANA YAORASTBOPEHNA COMHANBHEIX M YROHOMHYECKHX HHTEPS~
COB WICHOB TPYZOBOIO KOINEKTHBA ¥ cOOCTBCENNKA uMmymectea. Ilpy
IIAHOBOM YOPARICHHH GATTAHC MHIEPECOR BCEX XO3HCTBYIONINX CYOBCK-
TOB OCYLIECTRALCT MOCY/IAPCTEO; B PRIHOYHOA KOHLEIIHH YIIPARICHESR
OH JIOCTHIAETCA NOCPEACTBOM DRIHOMHBIX MEXaHHIMOB CaMOperynupo-
panHA. POME FOCYRAPETBa CROAMTCA K YCTAHOBNSHHIO HPAsHI BeReHHA
POV BOAICTREHHO-XO3AHCTREHHOR ACATENEHOCTH H PATHYHEIX OIPaHi-
JCHRH.

Bropoe oTiMuKe pIHOYHOHE KOHUEDUKHY YIPARICHUA NepCOHANOM
OT TOCYAApPCTBEHHO-AIMHIHHCTPATHRROH COCTORT B cnocobax hocTH-
JREAWA TIOCTARNICHHEIX MeNeH HMH METogdax ynpabnewnd. Hipects
TPH IPYNOB METOAOB YHPABICHNSA:

* AMMUHHCTPATHEHSIE KN OPTaHHIAIHOHHO-PACHOPATHUTEIBHBEE,

* SKOHOMHIECKHE;
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YOparneHHe B IUIAHOBOH KOHOMHKE OCYMECTRIACTCA B OCHOB-
HOM AOMHHHCTPATHBHEIMH MCTOIAMH. DKOHOMHYICCKHS METOAM HIpH
+TOM HOCAT BCMOMOTATENGHHF XapakTep. B pLiHCTIHOR KOHUCNIMH
yrpaefeHAA KOHOMUKY PerynupyeT pPhIHOK. TE.EHI:[ obpa3oM, pEl-
HOUHAA KOHNEIMA YNpPaBICHIA MPEACTABAET CoO0H PYKOBOAAILYIO
INeATENLHOCTS, OCHOBAHHYIO HA YHETE OOBEKTHBHBIX IKOHOMHICCKHX
JFAKOHODR.

PaIHOYHAS KOHLUSIIHA YIPABNEHHT KOPSHHEIM 00pa30oM HIMEHAST
B3aHMOACIHCTENe MEHEKepOB H HeNOCPEACTBCHHBIX HCMONHHTICISH,
mpeBpallan M T€X H SPYTHX H3 HCNONHHTEACH KOMaH, NOCTYNAILAX
0T BHIIECCTOAIMX YPOBHEH H 3BESHBEB YNIPDARACHHA, B HNAPTHEPOB MO
CO3HAHMIO KOHKYPSHTHERIX MPCHMYLIECTE OPTraHM2allid H npeoaoie-
HHIO KOBKYPESHTHRIX Gaprepop. ITockonsKy FIaBRBIMA (PaKTOpaMHu
YCIexa HA PEIHKE ARII0TCA PAlHOHATHHAS CTPYKTYpPa, CHIDKSHHE H3~
JNEPAEK 34 CHET HCNOMb3OBAHNA BHYTPHOPTAHH3AUHOHHEIX PE3EPBOB,
NOBLIGICHAA IIPOMIBOIHTENLHOCTHE TPYAA B 3DGeKTHBHOCTH HCHOMb-
30BAHHAA BCEX BAIOB PECYpPCOB, TO YNPARICHHE [IEPCOHWIOM B MATHX
OpraEH3amsaAxX JODKHEO CTPOHTLCH Ha CACAYIOMEX NPHHIHITAX:

* geTKad OpPraHM3aira padoTh MEHEIDKEPOB;

* YeTKOS pasiaceHMe TPpyAa B YIPABIeHHH, TpeOyioilee HCNonb30-
BAHHWA KBATHDHIHPOBAHHEIX CIISNHATHCTOR HAa KAXA0H JOIKHOCTH,

* MEPAPXHYHOCTD, 03BAYANCIAN, 9TO KAaXKOBIH HM:KecToAlwMi co-
TPYIHEE MOJIHHEACSTCA BROUSCTOAIIEMY H KOHTPOINHPYSTCH UM,

* HAI9He QOPMAALILIX MPaRAZ, HOPM H DPOUETYD, OTIPETaIsio-
IIFX 3a5AYME COTPYAHHKOB H 00eCIeTHBAIOMIHX BHMIIOIHEHHE HMH CBO-
HX 00A3afABOoCTeH,

Yxazanurle NPpHHOKNOEL OJIMIKA K OIOPOKPaTHYESCKOH CTPpYETYpe
YipasreHHA H HauGonee 3¢ipeKTHBHM B KpyIHeIX $upMax. Onmrako
TOJBKO TakCil IOJX0 K ynpaBieHHo Manod (upMoil Oyler Hesep-
HEHM, MOCKOABKY (N0 METKOMY 3aME¢TaHHIO YXKE YIOMBHasilicHcs
M. Donnet) «OmpeanonaracT WpeBpanleHUe B3aMMOREHCTBYIOWMX
mopeid B GeanviHii KapKac, MHILCHHLI QeIOBETECKOra CBEDIlICHUAN,

Pemownas xoHuenuya ynpasiaeHus CBA3aHAa C pacIIMpeHHeM {IpH-
MERCHNA HHDOPMATMOHHELX TeXHomorisi, CorpeMeHHEIM QHPMaM NpH-
CYIM CIEAYIOMHE OCOOSHAOCTH:

* TCCHAA CBASE ¢ COBPCMEHHAIMH TEXHOAOTHAMH B HH(POpMAaTHES H
CBA3N;

* BEHICOKAA ponk pabOTHAKOB NPeHMYIOECTBEHHO YMCTBEHHOM O,
TPITies TROPIECKOro, TPYAA KAk FA2BHOTO HCTOMHHEA MpHOGLITLHOC-
TH OpPraBU3aIHT;

* rubxHi, HeMACCORBIH XapaKTep NpPEJOCTABNEHHA YCAYT, VIOR-
ACTBOPIIONNI CeMANHIHPORAHHEIE 3AMPOCH MOTPeGHTEAeH;
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* OPHEHTALIHA HA HEQOMEBITAE [T eMKOCTH, cieiiHdHYISCKIE CEerMeKH-
ThI PBIHKA,

Yuer yxasaHHBIX aKTOpOB 03HAYAET, 9TO B BHIOODE CHCTEMES
YOPAaBneHNq nepcoHanoM GHpMLI APENNOYTEHHe CIeayeT OTIABATh
HE SKOHOMHMECKOMY POCTY Kak TAKOBOMY, 2 3gdekTHRHOCTH, NOCTH-
raouleHcd, npexne seero, Omarogaps rudbrocTy U GeICcTPOH a5anTa-
NHH K BIMeIANHMCA YCA0OBHAM BHEHCH Cpe/ibL.

CrenopaTelbHo, CTPATETHIO U TAKTHKY YTIPABICHHA TIEPCOHATGM
B CCHOBHOM OfpedendeT BHewHAd cpeaa. Hvenno B Rel Baxoaarca
THARHBIC TIPCHNOCELTKH YCeXa Opralu3amei. B coOTBETCTRIM C© 3THM,
peruaroiies 3HaweHRHe NpH BBIDODE CXeMEBI YOPABIASHNA NEepCOoHATOM
creayeT NMPUAABATE BOIMOKHOCTAM NPHCIIOCOOHTHCE K HIMEHEHHAM
BO BHEIHITHEH cpenie, KOTOpHE XapakTepHn3yiored DonslIod rEfKoCTRIO
H JIHHAMHATHOCTHIO.

Henonex —— BOT CNasBEI pecype, OT KOTOPOrO 3aBHCHT 2¢ddex-
THBHOCTE OPLAHH3AIHH. 3HAHIC, HHTSINIEKT, 4 HE MYCKYNBHAS CHId
ONPeneIAIoT IKOHOMMYECKHH yenex dupuil. He oTrepras 3gauenRus
APYTHY BHIAOB PECYPCOB, HAHEBIR TEIAC NMOTUIEPKHBAET, YIO Hepeo-
HAN, BIaIeruniil pndopMauwe ¥ HanelcHHsl# BEICOROH KyanTypoit,
ABNRLTCT KIIOYEBRIM PECYPCoM, 3QQSKTHEHOE BHCOOIL20BAHNE T HA-
PANTTBAHIE KOTOPOrO CTAHOBHTSA HEBTPANEHOHA 2anauch MeHSIMEH~
Ta Ha COBRPEMEeHHOM IpeinpuaTui. OTCKA clledyveT, YTO OCHOBHME
BHHM2IHEe HAR0 YHOEeNHTh TakdM dakropan, Kak CTHIB PYRKOBOICYES,
kBaTRPHKaNUA  KYILTYD2 COTPYIHAKOE, MOTHBAITHE HX HOBCICENS
M PCaKitMd Ha HOBOBBCIICHHA,

Tawin oOpazoM, CHCTEMA YIIPABRICHHA GEPCOHAAOM COBPEMEHEHO~
¢ NpeaTpHATHY JOMAKHS 0RUPATHCA HA CASAyfOmHe NOI0MKeHHA:

* MCHSDRMERT ACKCH DEITE HANDaRNel HA S€N0oEexa, Ha To, YTo-
Gpl CHENATE €70 cNOCOOHRIM Kk sbdwerTuruoii paboTe B rpymine;

* ZOIKEH NOAZEPAGIBATHCA HOCTOAHHDIT pocT obniel KyasTyYpE!
COTPYIHHKOR;

* PYKOBOAVTENE JOBKEH GOPMYyIHPORATE [TIPOCTHIE H YCTHHS 3aJa-
UM, HA PErIeHNE KOTOPLIX HAMPAaBIIRET YCHIHA OpraHu3aliHa;

¢ BAXHeHLIaA 3a7a4a -—— TeXHHUYCCKAS NOJATOTOBKA M pa3ENTHE
TBOPYECTRA B NEATENLHOCTH;

* PA3BHTHE KOMMYHWKANHOHHELIX CBA%ei MEXIY COTPYIIHEAMH TPH
YCTaHOBIEHHH HHOUREAYANRNOH CTBETCTBCHHOCTH Laxaoro pabor-
HHKA,

* ODCHKA paCOTH COTPYAHMKCDE HE MOMST OFpadHaHPaTeEca TOnk-
KO ITPOHIBOACTBEHHBIMH NCKA2ATCIAMI, OHA DOBKHA OEITE MHOIOCTO-
TOHHEH.
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4.2. Boabop MeToa 0B YIIPARICHAR HePproBaIoM dspMEE

ITepeuncneHHBIE BHINC OCHOBHBIC YCTAHOBKH COBPEMEHHONQ ym-
paBICHHA IIEPCOHATIOM PEaH3YIOTCS B PAIHEIX NpHeMax dopMupoBa-
HHA H COREpaRHE YTIPARBIAIINETO BOIHNEHCTEHA.

OpraHAE3IanEOHHO-PACNOPAAMTEIbHOC YIPARICHHE OCHOEANO HA
OpRHYXXCHAH. Ynpasnawinee poineHcTBHE HMEeT BHJ, JHPCKTHE,
opukazoB, koMai. [1o3ToMy TakoH METOA yNPawISHUA 9acTO Ha3bl-
BAIOT MHPEKTHEHBIM, KOMAH/HEIM HITH KOMAHIHO-2IMWHHCTPATHBHBIM.
ITo 3aMEICNY TAKHE KOMAaHIH (PACHOPIRCHHAA) MOMTISXKAT HEYKOCHH-
TeNLHOMY H CBOCBPEMEHHOMY HCIIOTHEHHIO TeMH, KOMY OHF anpeco-
gapel. JIOTHKA 3TOrC BHa yOpaBneHua oOLrinRo BEIpakeHa Gdpa3cii:
«[Iprka3s HaTATHLHHEKA — 32K0H AAA NONETHHCHHOIOM.

Takoe ynpaBlieEHe Hanbonee XapakKTepHO JUIA USHTPAIHIOBAH-
HEIX, BePHHOYHOrO THIIA APSANMPUATIHH, B KOTOPEIX YIPaBIfOWes
BO3AeHcTBME HANMPABIASTCA CBEPXY BHH3I B BHJAE 3aKOHOB, TIPaBRHN,
JHPEKTHRHEIX TAHOB, OOCTAHOBICHHH, HHCTPYKUHH, pacrnopakeHM,
nprkazos. O0paTHEIS CBA3H, AAYMNES CHH3Y BBEPX, COJEDXKAT B OC-
HOBHOM HHGOPMaUH0 8 HCNOMHEHHEN KoMaHa., JHpeKTHBHOS yIIpas-
neHMe SBIBICTCA HeHIOesHEIM IIpH BRIMOTHESHHH FIPHKAZOB B apMEH H
MHIHIIHH, B CIYXKOaxX Oe30acHOCTH H B NOXapHBIX ciayxbax. BDr1o
EKECTKOE YIIPABIEHHES, KOTOPOMY HE CBONHCTBEHHET HHOESpATH3M H SeMO-
kparteiM. ECTecTREHAS, 9TO B KOMMEPISCKHEX (hHpMaX TIOTHOS Clieqo-
BAHHE AAHHOW CXeMe HepauHOHANLHO M HEBO3MOKHO.

IKOHOMHEICCKOC HODYRICHEC BEICTYIAST KaK MeTO YV IPaRICHH,
NpAMO CITADPAIONIMACA HA RHTEpech! monei, BO3DYKIAKINKI IKOHO-
MATCCKYIO 3AHHTEPECOBAHHOCTE OOBLEKTa YIIPABICHRS B BBIIONHEHHH
YTNPaBTBHONIMK BO3NEHCTBHH, HCXOARUIAX OT PYKOBOAMTENA. B atomM
Ciay4ae BIHAHHE CO CTOPOHLI OPraHOB YIIPARICHHA HE yIPabBIscMbIH
oDBLEXT MpoApngeTcsa B OpMe TAKHX CTHMYROB-TIOOYIHTeN2H, Kak
3apaboTHad NfIaTa, MIPEMIPOBAHHE, PajHEIE (JOPMBL BOSHATPANKACHHSA,
OpPeAOCTABIICHHE TBI'OT, CMATHCHHES OrpaMHucHHi, cHabxenne nedu-
OHTHEME pECYpcaMHi, paclIHpeHe SKOHOMHYecko# cBoboan:, nepe-
nava B CODCTREHHOCTh HMYIICCTBEHHBIX HeHHOCTelH, TeM He Menee,
FIROHOMHHICCKOS MO0y KACHNE ONAPASTCA HE TOALKO HA TIONOMHTE 1h-
HBIC CTHMYJIE], HO H HA CHCTEMY MATCDHAABHLIX OMPaHH4YCHEA H Aaxke
ETpadHEIX CaHKITHIL.

B ycnosnax neiicTsia SKOHOMHYECKHX METONOR YITPABICHHA Ocnab-
JACTCA UCHTPATH30BAHKOES BO3ACHCTBHE TI0 BEPTHEATH «CREPXY BHITD),
H“E‘mﬂmﬁﬂ 3BCHBA MOXY4AI0T Topa3go Gonelie npag ¥ BOIMOXKHO-
CTEN BMpabaTLIBATh YIIPARIEHYCCKAS penIeHEa caMocToaTensHo. Hop-
MBI, perynnpy:omnne OTHOUIEHHA B OPraHH3ALEH, TPHCBPETAT
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XapakTep He CTPOTHX, KECTKUX AHPEKTHB, a NPaid H HPABCTBEHHBIX
YCTAHOBOK, HC COXPAHAKTCA 00A2aHHOCTH H CGNpelcTeHHEie OrpaRy-
UeHHA, KOTOpHIE MOCYT CONpPOBOMOATRCA CAHKIMAMH 33 HapyuleHHe
YCTAHOBISHHEIX Apaswl. DKOHOMMAIECKHE METOUB HAHOOIee nepce-
HeKTHEHS B YIPARTCHAH NPSANPHATHEM, JefiCTRYIOMHM B YCIOBHAX
PHIHKA.

Tpersio rpynny MeToI0B 00pa3yioT CONHANLHO-TICHXMJIONHYeCKHe
metTonbi. o ceoeit cyTH 3To MeTo B! YOS NeHHA, MOPansHOTO B Hpak-
CTBCHHOMND BO3OCHCTRHS HA IICHXONOTHIO JEOieil.

COHATEHO-OCAXONOTHYCCKHE METOAE] YAPARICHHS HAIMPABICHE! HA
T0, IT00E RO3REIHCTROBATE BA NCHXOIOUHIO, MOPAIb, COBECTE JIOIEH H
TEM CaMEIM YOCHTE HX OeHCTBOBATE B COOTBETCTBHH ¢ LISMAME, XKeaui-
eM, mpocsboi cyfnexra ynpasnenns. IlpM TakoM IMOgXoJe yCTAHOBKA
PYKOBOAMTENA, NONaAa% Ha ONaromaTHyo MOpPANbHYHO MOUYBY, CTaHO-
BHTCS KaK OB caMOyCcTaHORKOH nHCIIOMHYTENA. JIFoAeH He HANO ITPHHYX-
IATE N&IATE Iro-mHDo, ecmi kX yOeaquTh B HeoOXOoMHMOCTH, ToIe3H0CTH
ITOTO ReHCTRUA, €CIIH HM IOACKDKET 310 «BHYTPEHHHI T'O/I0cH,

MoXHO yTBEPHKAATh, YTO B CORPEMEHHEIX MOAXOMAX K YUPABRRSHHIO
NMEPCOHANIOM IOSDKHEL COYeTATRCA BCC BLHINISTIEPEIMCICHHEIE METOHBL

Cwenleane aKIEeHTOB B METOAAX YIIPaBIeHua BEACT A K MEPECMOT-
PY CIMEHBIIMXCA CTRPYKTYD CITykO ylpasneHHs NMEPCOHANOM.

$opMHAPYA OPraHA3ALHOHHYI) CTRYKIYPY CHCTEMB! YNPaBlIcHHA
NePCOHANOM BAKHO BLUTONHHTE CRETYIONIHEG YCIOBHA:

* penIeHne ONHUX M TEX K€ BONPOCOB HE JIOMKHO HAXOIHTHCA B
BEACHUH PAsZHBIX TNOADA3NCICHUH,

» Bee PYHKITHH ONepaTHBHOTIC YIIPaBleHHAA HCTIONHHTEIIAMH O~
HL! BXOAUTE B O0A3aHHOCTH YNPABTAINHEX MMOAPa3cICHEIMH;

« Ha JaHHOC NOZPA3NeNicHHe HE XOIDKHO BO3ATAaTHCA PEIUSHHE
BOTIPOCOB, XOTOpHIE IPPEKTHEHES PEITATE B APYIOM;

+ CTPYKTYpa YNPaBICHHA AOIDKHA OTBEYATh TpeOoBaHMAM CHCTEM-
Hoit cuHeprud (T, €. >(dekT odrenuHeHHS CIMy OB B CHCTEMY HOMXKCH
MPEBLINATh CYMMY 3(eKkTos OTHeIBHEIX 3IeMEHTOR).

H3BeCTHEI TPH OCHOBHEIX BHJAA CHCTEM YHPARICHHA NMEpCOHancM:
muHelinad, GYHKIHOHANPHAY H CMEIaHHAA.

JIunedran npencTassger coloi CXeMy HENOCPEACTBEHHOIO TOA-
YHHEHHA N0 BCEM BOMPOCAaM HIDKECTOAIIHX IOAPA3ACIEHIAH BRIMICCTO-
AMUM. JT& CHCTeMAa AOCTATOYHO NPOCTAa M MoxkeT ORITh 3¢ eKTHBHA,
eCAH HEBENIMKO YHCIO PACCMATPHBASMEIX BOMPOCOB H NO HEM MOTYT
OBITh JAHK pellelHA B DmrKaiEX NogpaliclieAnsX.

PDYyBEKRHOHATLEAS CHCTEMA NPeACTABIeT coboil cxeMy moguHHe-
HHA HHASCTOMICIO MOAPAIALNSHHA pany (yBRKIHOBATLHREIX TOZpa3-
ISAeHHH, peilaloliHX OTASHbHRIE BOIIPOCH YPABMCHHA ~—— TeXHHYE-
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cKkHe, ILTaHoBRE, GMHANCOBEIE M ApP. B 3TOM cnyyae yKasaHHd NnocTy-
[ATOT Donee keamHdHITHpOBAHHEIE, OaHAKe TORYMHSHHBIC nu,apaa;lene:
Hd He BCErIA 3HAKOT, KAK COITacoBaTh HONYHUeHHEIS YKA3AHUA, B KaKOH
OUEPERIOCTH HX BHIIONHATS. B HHCTOM BH/IE 3TA CHCTEMA HCMTOMNB3YETCA
otcHb PEIIKD,

Haubonee pacopoCTpaHEHa ¢MEMIANHAN CHCTeMa, B KOTOpOR co-
geTaeTed mupeiinag B GYHEKUHOHATLHAS CHCTEMEL B 3TOM Coydae pe-
[IeHHA, HOANOTOBICHHELS (PYHKIHOHAIBLHBMY NOAPA3IENCHHAMH, pac-
CMATPHBAIOTCH H YTREPHIAIOTCA JIMHEHHAIM DYKOBOOHTENEM, KOTO-
pEIi MepepacT HX MOMIHHEHHEIM MOApa3aeIeHIIM.

4.3. [IpoeKTAPORaAHHE CTPYKTYDHI H COCTABA
nonpasgeeHuH GupMBL

Hayka # OpakTHK2 BEIpabOTaNH METONSI H3YGIeHHA JeHCTBYIOWEH
CHCTeME! YIPABISHHA IEPCOHANOM OPraMH3atiH, a Takke ofoCHoRa-
HHR H [IOCTPOSHHN HOBLIX NMOApa3JcieHHA B Hell. TakoBRIMH ABAAKT-
CA: METOO AHANOHH, 3KCICPTHO-aHANHTHYEeCKHH, MeTo QYHKIIHO-
HANBHO-CTOMMOCTHOTO adani3a u Ap. Hanbonsrmes npusMenenue nmMe-
€T METOL CTPYKTYPHIAIUH LENcH, KOTOPHH HPeAyCMaTpHBAGT
CNeAYOICC.

* KOJIMISCTBEHHOE B KAUeCTBEHEOS O0OCHORAHME H3IMeHeinii KAk
OTPaKEHHE LerekH;

= PASREPTRIBAHNE OCIeH B HEPapXUISCKYIO CHCTEMY:

*YCTAHORICHHES OTECTCTBEHHOCTH HCIIONHHUTSIICH 32 KOHCUHELE
PeIYALTATH paboTEL;

* YCTAHOBIICHHE MECTa COTPYAHBHKOB B CHCTEME NPOHIBOICTRA H
YOpaBRCHAA,

* pacTeT IUTATHOM YHCAEHHOCTH ToApAa3Ne/icHHA.

Yame BCero uemm oprann3arnHH npemronararoT adgdexrurioe hyHk-
IHOHHPOBARHE NoapazfaeieHui. Torga cuerema oeneit ana ynpaeae-
MHA DEPCOHATOM MOMCT pacCMarpHBaThex ABoaxo. C oanofi cropo-
HEl, OM3 AO/DEHA OTBETIATE HA BOMPOC: KAaKOBR KOHKPETHRIC MIOTPEO-
HOCTH pabOTHHMKOB, YEOBNETBOPEHRA KOTOPHX OHi BApabe TpeGoBath y
AMMHACTPAEHT C ApYToii CTOPOHEI, 3TA Ke CHCTeMA Leftei nomxHa
OTBEIATE H Ha Takoii Bonpoc; Kakye e No HCOoIL30BAHHIO NMEPCOHATIA
CTABHT Oepex cobol aaMMEPCTPALIEN M KAKAS YCITOBHA OHA CTPEMHTCS
JFA FTOT0 CO3ATE?

 OneBugso, 3¢ dexTHBHOCTE YIIpaBIeHHS HepCOHANOM 3aBHCHT OT
TOT'D, B KaKO# CTENEHH yKaszaHHBIE IBE TPYINH Neiei GyayT HepoTH-
BODGANBLL.

Hrak, ¢ To9KM 3speHns paGoTHHKA NpeaIpHsTHA GIIOK COIHATBHBIX

nenell MOKHO NPEACTABHTE CICAYHNITHM 00pazomM (cM. puc, 4.1).
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YNoBNeTBopeHnS CouvansHbLIx noTgebrocTen
paDOTHUKA B YCNOBWAX NpOWaeR0oacTea

HapraneHbie ycnobyA TpyAa MoTuaauwua Tpyaa
! !
CobnpneHue Neaxothnanonc- Onnarta Toyna (KaK MUHWMYM,
MMYEeCcKMX H 3ProHOMMYaCIGAX aaeBaTHAN TPYA0BLIM
i HOPM ¥ YCROSHA TpyY&aa Jartparam)
OfecnayveHie CoLManbHOW CTumyniposatue
MHDPacCTPYKTYRL TBOpYeCTBAa
TexHHYSCKaR BOOPDYKEHHOCTL BoaMoXHOCTL
TPYA3 B COOTBETCTAMM ¢ NOC- CAMONSINN3ALMH
NEOHHAMA NOCTHHERLITRTAM Mogaepxka cTReMNeHns
HaykM W TEXHHKN CAENATL Kapobepy
Npasoean zamMitienHocTb BosnmoxHoCTE PEanmaalivm
NYHBDC ELaRSIA

Pisc, 4.1. Coupanunele BeNH QHPMLI ¢ TOUKH IDCHHI pabOTHMEKA

C TOYKH SKE 3peHYs aapMITHVCTpanki ToT e 6ok Henetl moipkeH BT~
UATE B Cela HaNeBnie 384a9H K YCTORBIR LIS HX PeIIIeHEA, TIOKAZaHHEIC HA
puc. 4.2. F1 xor1si  Ka9eCTRE MARHOH Dell Ha JaHHOM PHCYHKe ParypHpy-
2T NpHOLUIS NMPEMIPHATIHAL, B METONOTOrHH YIIRABASHIT ICPCOHAI0M
CORLIEYI0 POJIE UTPAET YEORIETROPEHHE COITHANBHEIX TOTPedEoCcTei ye-
NOBEKS B OPTaHKE3ATHH.

2Tan onpeneTeHH s npae H OTBETCTRCHHOCTH B TIPollecce peamiza-
o deneli Tecno CRAzad ¢ NMpesLIIyIHM 3TANIOM. 3Xech NEepBag 130
BAXKHOCTH 327ada COCTOWT B TOM, YTODEI COCTaBHTE deTxni OanaHdac
COOTHOIIEHHA TNpaB A OTBETCTESHHOCEH KA&XK JNA KasJors PyKOBOAH-
Tens NoHoT0 YPOBHA, Tak B Ul RAXKAOIC COCuMAIACTa, KOTOpHH
Hageaerca B Npouecce BHIONHeHHA PYHKIHE onpeieiesHod OTReT-
CTRBCHHOCTRID 32 AOCTHKCHAC pe3yikTaToB. IIpr sTOM, Kax NOKa3bi-
BACT MHPOBAT IPakKTHKA YNPARICHHA, CHEeIYeT LHHPe MCNoabLionaThs
NPHHITAN, KOTORGI MOKHO HA3BATL AeNerHpoBanueM NMoAEONO Sl
JUTs peanH3aliEi AAaHHOre MPpHHOMATA He00X0IAMOe BCHO TTPOLIEIvVDY
peiucHHA KaKoH-nHb0 3amari pasCHTE HA HECKONBKO HacTed TakHaM
obpazoM, UTOOLT peI3yELTAT KAMIOr0 YacTHOTO pelleiin ABEIcs npo-
MEXYTOTHEIM PE3YIETATOM PeNIeHHS 3amaud. 3a HpoMemyTOIHEH#
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eifAdL ealotoacHAd XISEOH KENOBRHED ekdL
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PE3VILTAT HeCOT OTRETCTBCHHOCTE KTO-RKb0 113 HCRogHKTenel, [pu stou
OUeHBb BaHCO cOOMOCTH CIICAYIOMICE TIPAaBHNG, NJI KaKO00 HCHOIHHT¢-
JI1 €0 TIPARA NOILKHE O5ITE CBAIAHE ¢ OTRETCTREHBOCTEIQ TOMO HCTIQMITH-
TENR, KOTOPBE ofecneurBaseT peadH3aUMK 5THX Npas. D710 NPaBiio
CJIYKHT OCHOBOH paspaboTKH JOMKHOCTHEIX HHCTPYKLIHIL, O paspalboTke
KOTOpEIX OyIeT CKa3aHO HIDKE.

ITo NMpHHATOH TEPMAHOIOMMHN HCIIOIHWTEND, 00A3AHHOCTRIO KOTO-
poro gBIAIOTCA 33Aa4H MIH ONepaHuHd (MX pellleHHE H BRIOIOTHEHHe),
3aKpervIeHHEIe 3a JAHHLIM 3NIEMEHTOM CHCTEMB YIPaBIeHA, Ha3bina-
€TCH ACILKHOCTHEIM IKLIOM, 8 KPYT ero IOAHOMOMMHA (KOMMETEHITHA) —
ACEKAOCTEI0. OTHAKO JOIDKHOCTHAA HHCTPYKLMA OTPaXKaCT HE TOMk-
KO KOMIeTCHUHID, HO H COOTBETCTEYHOLIYH) POk COTPYAHHKA B CTPYK-
TYpe (QHPMEI, a TAKCKe BLITEKAIOMINE OTCIOHa 00432HHOCTH.

CHCcTeMHEIH aHANMH3 MOIBOMAEST BLHLISNNTEL CHEMYIONIHE COCTAR-
ssronpe bl AomEROCTH:

» QyHKUKEK (3a7a49H, paCoThl, oTnepalUr), A3 OCYIICCTBICHHS KO-
TOPLIX COIMACTCA AOIDKHOCTE;

* TOMKHOCTHEIE O0AIAHHOCTH, CBAAHHEIE ¢ STUMH GYHEITUIME,

* KOMIOCTEHIHRO {BHIPAKACMYIQ B BHJIE RODKHOCTHEIX (paB), obec-
NEYHBAIOMYIO BHIIONHERHS NOJUKHOCTHEIX OOA3aHHOCTEH,

* NOIDKHOCTHYI0 OTBETCTBEHHOCTE, HIPAIIIYIC ponk o0paTHOH
CRH3H TIPH PeaNH3allH{y DOJKHOCTHRIX NMPas.

JOmKHOCTHRIE HACTPYKLUHH ABIAIOTCA ONPEedeAONIHMH, TAK KaK
000CHOBRBAIOT HEOOXOAAMOCTE AAHHOH JOMEKROCTH K CIIVIKAT HCXOA-
Holi Da3zol Jia QPOPMHPOBAHHA H COrTacOBaHHA OCTANBHEIX HA3ZBAH-
HEDX DJIEMEHTOR,

Ha creqyromeM sTame NOCTPOSHHA OPTCIPYRTYPEL ONpEacaerca
TPYNCEMKOCTE KAKIOH (DYHKUHE ¢ y9eToM Tpedyemodi kxsamuduka-
1MH NPH €e BRHTOMHEHWH M Ha T0H OCHOBS pacCUIMThIBASTCA HMCHCH-
HOcTh moppasgencHuH. Ilocne mposenensoroe pacsera popmaApyercd
OKOHYATENEHAA KOHQHIrypalHd OPICTPYKTYPH, B KOTOPOH MOTYT Ipe-
AYCMEATDHBATLECH HOHOJIHHTE/IEHEIE YPOBHH, 3TO CBS33aHO € HeoOXo-
ANMOCTLIO YUETA HOPM YOPABIASMOCTH I pYKOBOAHTENEH, cremma-
IAsaureif AX 3aMecTHTeneHl N0 KOHKPSTHLIM HANIPABICHAAM AeaTeIb-
HOCTH # OpPTaHi3alHONHON GopMo¥ mogpasnescHEH H QHpPMEL B UETI0M.

HopMa ynpaeasieMoCTH — 3T0 BETHYHHA, ONPeJensoman KoH-
4YECcTBO JOOAEH, paboT i nojpasaeneHuif, o0BeANMHCHARIX MOT €3H~
HLIM PYKOBOIOCTBOM. B opraBr3anmH KaX(Ielii M3 pyKOROJARTENCH CIIo-
cobed > PeXTHBHO pabOTATE TOIEKO C ONPEASIICHHEIM KOTHYECTBOM
NoxmiHeHHBIX. CUHTACTCA, UTO JUIA BHICOISTO 3BCHA YIPABICHHA 9HC-
JIO HCHOCPEACTREAHO NMOTANBEHHBIX DPYKOBOAHTEN JHHIL JOMAKHO €O~
CTABAATE HE MeHee NATH H He 00ee ZepATH JeIIONek.
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PacueT SMCICHHOCTH HCIIONHHTENCH paboT B 33BHCHMOCTH OT KO-
THYecTB: OOCITyHBAEMBIX MSLIMH, arperatos U ApYTHX 0OBeKTOR
MPHEATe OCYIMECTBIATE CIIOCcDOOM «arperar — MEeTOIDS:

e XK XK,
H

——
-

obeA

rae 4 — KOMHISCTBO paCouHx-NOBPEMEHILIHKOR; ‘Iﬂ — YHCIO arpe-
raror; K, — kosqipaupenT sarpysxs; K — xox(HIHEHAT nepectieTa
apouTHOH THCICHHOCTH B crmcoaHyo; H — Hopma oGcayKHBaHHA.
B cBOIO O9epellh HOPMEE 0GCTYAGBAHHA ONPEIeoTes no gopayne:
T

— oA

"(r .M )+T,
2y xn, )+ T,

d=l

}Iuﬁcl

CAe n — KONA9ecTs0 BHAOB paloT 1o 00CcnyXHPaHHIO ODBEKTA, §  —
BpeMR, HEOOCXOoAMMOS AjiS BHIIGMHCHES eAMHUI obrema i-ro BHAA
paboT; nﬁ—qnmoemmnﬁm i-T0 Baga paboT Ha eauyHEMLy 00O-
pPYHOBAHMA HAH HHOIO 0OLeKTa pacicTa (HanpEMep, SARHHIY TpOH3-
BOACTBEHBOMH mnomany); T — monesHwii ¢osa BpeMeHH paboTHHKS
3a geHb (CMeHy); 7, — Bpemid, HeOOX0HMMOe AN BEITOMTHEHHA paboT-
HHKOM JODOIHHTEASHEIX (GyHEIHil, He BIunowacMbIX B £ ..

- TIonesnstii poax BpeMesn oproro patoreuka (77 ) 1 ko drrm-
eHT NECPECYCTa AR0YHOH YHCIIEHHOCTH B CIMICOYHYIO ONpeqesifeTca U3
Sanauca patogero ppemenn (Tabn. 4.1).

Taonmege 4. F
bamanc palotuero sperend ¢anoro padommmca
M NMoxaszaTenn GRAAHCE InAYeANe HOKAINTENR
oo nOpAAOK T3 pAcHE T
i Kaneunapenii $oma speMend, aHeit 365
2 KOUTHGSCTRO BEXGAHNIX H NPAsSIAMYGHEX Auci | B cooTRercrRIM ¢ PoOkH-
- MOM PadOTRL
- 3 KosnriecTeo KUICHIAPHEIX PACOTHX THeH G i—m2)
I .43 Kommectno auell Heprxonon Ha paboTy B COOTEETCTBMH € IUIA-
HOREIMIE OUCHEAMH He-
BEIXOA0B
5 Kommectso dbaxrimeciix pabGowzo: npeii (.3 —n 4)
- B ToTepu pabouero Bpemenn ¥31-3a coxpamcH- | B coOTBETCIEHY ¢ Mua-
HOH [IUITeTLHOCTH pabousro Jia, 4aco8 HOBBIMHE PacyueTansH
7 NpPCACERMTSNEHOCTE pabodero nua, | Hopymassnas npoaoimes-
Jacon TSIEHOCTE 33 BLIYICTOM
moTeph
8 Kloxensmiii boun spement, vacos {n, 7 % 1. 5)
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s yreeneTsopetia COMANLHEIX 3aNPOCOB nepcoHana (pHe. 4.1)
HeOOXOMHMO:

* ONIPERSaUTS POPME! H CHCTEMY OILIATHl TPYAa paboTHHKOB,

* paspaboTaTE CHOTEMY ANLKHOCTHREL OKIAN0R CIELHATMCTOB;

* BEIpa0OTATE KPHTEpHEE M OTPEICITHTE Pa3MEPE] AONAAT 33 OTASb-
HbIE NOCTHXCHHA CIICLHAIHCTOB.

IIps 5TOM B COOTBETCTBHH ¢ PERIHOYHRIMY NMPHHIHUIAMYE YIIpABNS-
BHA HePCOHALOM CHCTaMA JEHSKHOIO BOSHANPAKACHHA AOMKHA YAOB-
NCTROPATE CHCAYIIHHM TpeOoBaHHAM:

* cO3aBaTs ¥y palloTHHKA 9IYBCTEO YIOBJICTBOPEHHOCTH M 3aIIy-
DICHHOCTH;

¢ BKTIOYATE IeficTBeHHEIe DAKTOPEE CTHMYTHPORAHHMA H MOTHRAIHH,

* MPEAYCMATPHBATE CHCTEMY HArpal M BOHATPARICHHH.

Onnata Tpyda pabOTHHKA CKNAARBACTCA H3 CHEAYIOUHX HaCcTei:
° DOJLKHOCTHOTO oknaia (OQHHAKOBOIO JIA BCEX PADOTHHKOR,
3AHUMAIONHX OFEHHAKOBLIE JTOMKHOCTH),
¢ HagbaBKy, 3aBHCALICH OT BECHyTH JeT (OSHHAKOBOH mng BCex
padoTHIKOB ¢ OHHAKOBOH BBICIYTOH JIET HA JAHHOM NPEANPHATHH);
¢ HapGasks, 3anucameit 0T d>PPeKTHRHOCTH GPYHKIHOHHPOBARHA
npempuaTia, obecneaHBacMolt OTIeIOM, 1e paboTaeT JaHHELI paboT-
HHK (pa3HOT N0 BEAAYHHE B 3ABRCHMOCTH OT PONH, XOTOPYH) ERITIOIBACT
TOT W RHOH pabOTHHR B 00eCIeYeHI MPHOEITM DPESIIPHATHA);

* HaA0ABKH, IABHCAMECH OT KOHKPETHOTO BENANA Kamgoro pabor-
HAKZ B Pe3yNLTATH ACATENHHOCTA NPEANpPHATER (IepCoaansHe A4
KKIOTO paGoTHAKA B 3ABECHMOCTH OT IHMHOM HHHUHATHBE B 06ec-
MeYeHHH ROCTHKCHHA L6l IpeApasSTHA ).

Hanoxensas MeTONHKE TPOSKTHPOBAHNA CTPYKTYPH H YHCICHHO-
CTH NePCoHata MoxeT ONTE NPAMCHEHS IPAKTHUCCKH 1A JIH0GOH Ma-
noH PHPMEL

4.4. Kanposoe xo38icTBO GHPMEL

3akoHOZaTenbHye Galy raapopoii paboTn coctapagsior K30T
Pd, T'K P&, 3akoH O 3aHATOCTH HaceleHUA H ZPYyrHe persiaMeHTH-
PYIOLIHES AKTE OPrafsos ECIONHUTENLHOR BracTH. Ha ocHOBe gaHHEIX
IOKYMCHTOB B IEASX ONSPATHBRHON YIIPaRMeHYSCKOH REATENBROCTH
N0 MepcoHATY HeoOXoaumo paspadoTaTe H 3aKpENHTh B JIOKANBHEIX
HOpPMATHBHBIX BKTEX:

« IOPSIAOK K YCIOBHA NpHeMa Ha paloTy HOCTOAHHEX H BpeMEH-
HHX pabOTHHKOE;

* JOPAJOK M YCIOOBHA YCTaHOBICHHA HCIIMTATEARKOI0 CpPOKE;

* IOPAJ0K H YCHOBHA NEPEBOdA HA JAPYTOE [IpEIJIPpHATHE;

* MOPAJOK H YOIOBHS NepeMenleHRA BHYTPR NPeATPHATHS;
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» BHYTPeHHHIT TPYACBCH pAcnopianok;

« DOPAAOK H YCHOBHA NPEAOCTABIICHHA OTIYCKOB: OHCPEHBIX, Ce3
coxpaHer#d CONEPAAAUL, 10 YXOLY 34 ACThMHA, YHEOHEIX;

» mopAAcK ydera GoNbHHTHEIX JTHCTOR;

* NIOPATOK M YCIOBHSA YBOSIGHEHHS MO CTATHAM K30T;

- NOPAZOK M YCJIOBHA OTCTPAHEHHA OT paGoTHL.

O6azarenssoit eHyTpRbupMenHEO yueTHOH mokyMeuTauHetli o
HopMATHBAM 1'0CKOMCTATA ABIMCTCA!

» JAEEASHAC HA NpHEM, YROILHCHAS, OTIYCK;

« IPHEAE] O OPACME, YBONBHCHAH, IepeBOle, NEePeMCmISHMH, OT-
aycke; _
'« ITHNHAAS Kaprouxka paboTHHKA;

» TaGent ydera oTpaboTaHHOTO BPEMCHH;

* OpPrafH3amioRdad CXeMa YNPaBneHns,

* HITATHOE PACIIMCaHIIE,

* SIONOIKEHAC O KOHTPAKTHOH QopMe opraH2amsi W onnaTsl TpyAa;

« ofpazust hopM B oHOpPMIACHHEIC KOHTPAKTEHL

IIepedeHp B conepxadne OCHOBHLIX JOKYMCHTOR KaTpoBRoH CIIVK-
0Ll DpuBeHeHEl B DPURAKSBHAX.

Janas KpaTKyw XapaKTepHETHKY OTACILABIM JOKYMEHTaM.
Jinyfges KaProgKa COCTORT U3 7 pasgenon:

«O0mue cpeacHus» (0 paGoTaromem):
» (hamiHs, HMA, OTIECTRO;
* DO POEICHHA,
* MECTO pOXRACEHA,
* IPAXAAHCTRO;
= abGpasoBanne;
» obuii 8 BEeOPePLEALEE CTax paboThr:
* IoCJICOHEE MEcTO paGoThr;
* cemelinoe nonoxeHne;
* QacHOPTHEIS TAHHEIE;
= ROMAIHHE ampec;
* DOgITHCE.,
«CReeHIIN 0 BOMHCKOM YYeTen:
* TPYIiNa H KATeropHA y4eTh;
* COCcTas;
* BROHHACKOS IBAHHKE;
BYC;
* TONROCTy K BOMHCKOMH ciryxbe;
* BOSHHETH KOMMCCAPHAT NO MECTY NOCTONMHON PErHCTPAalGHH.
«I[Ipeem ma paboTy, HAIWAUCHUA M [ICPEMCHIEHI»:
* AaTa npuema Ba paborty;
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* TOIMKHOCTE {Mpodeccha);

° OKJIAN,

* OCHOBAHHE MpPHEMA Ha padoTy,

* IOMITHCE BAAACABUA TPYJOBOH KHIDKKH.

«IIOBEIIICHHE KBAMHQOHKAIIHH.

«fIpodeccHoHaTERag MOATOTOBKAR,

«ATTecTanusy.

«OTImycra».

ITarnka ¢ KOHTPAKTAMM HOBEHA COASPKATE BCe OQOpMISHHEIE KOH-
TPaxThl, 00A3aTeNLHO NOJNUCAHHBIE H 3aB€PEHHEIE MEYaThK) Opes-
NpUATHE (MpHMeDP KOHTPAKTa ¢ INaBHLIM GyXraliTeépoM NpeATpHATHA
cM. B npuroxeHun 4). PaboTHrK cayxOH yrpaBneHNE NepCcoHAIOM,

Tabruya 4.2

Cpasnenue YCN0BIHIE HARMSE MO TPYAOBOMY 10FORODY N KOATRRKTY

Oy (e cTEe HH ¢
No WA EHHA
OTHORIC LT

K ¥ =R PpOAAK

T 33

B oo i Bl pOH BT TPy
Aceoii poreeop

Kourparr

FlpeameT OTHC-

He onpeaenaerca u npoxa-

OnpeacIAcTed KOHKPETHO © YKa-

meHHH  (20ro- | BONBHO MO#ET SLITL HIMC- | ZaHHEM MATEDHATEHEIX H Opra-

g al HTH. HHISLAOHHLIY VCTOBHH e 13-
MEHCHHA.

Hera Tpyna PernamMenTHpobada cHeTe- | ONpensiaeTcd  kak  pe3vNLTar

MOl CTABOK M KE&THpUKa-

LMOHHETX Tpajsaunik (npei-
MOAAraeT BHEROTOROPIIOC
Onpeaenene).

A0OpOBCAFEOIe COMNAILCHHMA HA
OCHOEE PRIHAYHOH ROHBIOHKTYDE
M NpoheoO3IHON OAUTIt,

YcosHa  pa-
SoTel {padouee

PernaMeHTHp YeTCA
[C30ToM; OTpakeHs & KOJ-

QnpelenROTCA  Kak  pe3viILTar
COMAileEHR H ABRANITCR Oped-

BpeMA, [MOpR- | RCVTHRHOM J0rosope, Hpa- | MeToM TOpPra DEH YCTRHOBASIHIH
IOK OM1aTel | BRAAN BHYTPERHEMD IPYAD- | UCHBL KONTRAKTA.
Tpyla, oxpaua | eoro pacnopapka, monoses
TpYaa ¥ np.} HHH 00 OmmaTe TPyYIa H

APYIrHX FoKyMeHTax.,
OTHOLIEHKHA Peayvnstar TpyIa ne { Mcnyt O6Te DOpengneHsl BOIOTE
cotcresniocTy | K30Ty Gc3ycnosnd ApH- | 10 y4acTHA 3 MpUGENH npeanp-
no noeoay { HAANEEHT HAIHAMATE WD, W | ATHA M ABTATCA IPEOMETOM
PE3VALTATOS YUACTHE pACOTHHKA B fipd- | TOpra MpH YCTEHORACHUK LeHE
Tpraa ORITAX OT cO3JaHioi v KOHTRAKTA.

NPCAYELHY HEIAKE HEO,

o uHANEHEIE
rapadTiii no
Ty 4y

HecTHO pernaMeHTHpOBaH-
sl AnA ofeHN CTOPOH £o-
CTah CCUMRIBHLIX TFapal-
THIE NQ YCI0R[AY HATMa,

OnpeagndioTca no AQIOBOPY CTo-
POH ¢ COOMMOOCHHEM KOHCTHTY-
LUHONHEIX MapadTHii, tpeloeaiii
npodEowIa 1 ZBIAOTCS Npeanc-
TOM TOpTA.

Y
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Tofiruya 4.3

OramaTeasHbIe NPATHAKK MEXKIY 10repopom PR HCKD-TIPABOBOTY
XAPAKTEPS M TPYIOBEIM COT/IAIUEHHEM

TpvAonoe Corgameane Joronop rpaxAaHCRMPABOROTD XAPKTE P
HanpasncHEHOCTS (Uens).
BEMINDCHHE pabor HC | MONMydcHME ROMKPETHOTD pPeIYILTATA TI0
ChelpAIHOCTH,  KBATHOWKAIMM, | BRIIOTHACMOI padore
JOTDKHOCTH
Odoprancte:
picas JOFOBOD
Cpox. nefcTeHA;
_cpouni, Geccpoamni CpOYHLI
CylexTHOCTE:
TP amIauH TPAESAHIH
Venonua 1pyna:
OOUHHCHIE [PAaBHTIM BHYTPSH- | e peTIaMEHIHPYIOTCS
HETO TPYAOBOTO PACIODAIKA
CoIMATRHEA 3AMHIIEHROCTE:
B cooreercrede ¢ K30 ToMm I O AOTOBOPY
Onamara Tpyaa:
8 cooTpercTei ¢ K30 Tom PO ] mo cornacorzmmo cropod

BeAynnMii AAHAYH DAUKY, JOIKSH JOBOOHTH A0 KAXKACIO NMPHHHEMAe-
Moro Ha paboTy NPHHLFNE KOHTPAKTHO#H GOPMH OpradH3aiHly oIa-
TH TPYAa, & TAKKS OTIHHE KOHTPAKTa 0T TPYA0BOro Aoroeopa (Tadm.
42 43).

TIpHEASH MO KalpamM AOTGKHLL COCTABNATE OTAENBHO, NIOTOMY HTO B
HITX OTCYTCIBYCT ROHCTATHPYIOIUAA Y&CTh, A TOCTAHOBAEOWAA SACTE 005~
3ATEIBHO ASIHMTCR HA ITYHETEL Kakanii ITyHKT NpHKass HAYMHAETCH [arg-
oM, obo3HagalomM neficTeHe: HAZHATHTE, IePSBeCTH, OCBOOOIHTE B
" 2. 3areM ¢ HyMepallHORHOrO a63a1a YKAILIBAROTCH (haMIHe, HMS, OT-
TECTBO NHIA, O KOTOPOM HITaeTCd NIPHKA3, €10 JOTKHOCTD, CTPYRTypHAT
9ACTh, KYIIa HA3HATALTCS, OCHOBALHE,

Hlprxassl no kazpaM (npunoxenue 1) nomkss! HOPMHPOBATECH
OTACHBHO 0T APYTHX HPUKA30E, HMETH BATOBYIO HyMepal:o {¢ Ne 1),
UpH 5TOM K HOMEpas fobasnAeTc’ OykeeHHelil wamexc. Hanprimep:
OpHKas No 142-g.
+ Jlnamite nena peyTCA HA BCEX COTPYAHHKOB MpemnpuaThL. Joky-
MCHTEI B IIMHLIX HeIaX PACHONAFaiOTCA B CICAYIONEM TIOPAIKE:
© . " 3agBNeHHE O NMpHEME Ha paboTy;

* HanpaRneNHe HIHN ApencTas/eHne;
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* aHKeTa, aBToGHoTrpadini, tokyMeHTH o6 60pasosatum;

* BRIIMCKIL H3 NIPHUKA30B O HAZHAUYCHHH, NEPEMELICHHH, YEOILHEHHH,

* XADEKTePHCTUKA M JPYTHE JOKYMEHTH, OTHOCALUHECS K AZHHO-
MY JTHLLY.

4.5. PaspafoTia Ioaoxennii 0 HOJpasze ACHHAX
H T0EXHOCTHLIX HECTPYIISE

4,5.1. MONOXEHHE O NOAPAIAEAEHHH

[Moaoxkenne 0 NOapazIeiIcHHH ARNSETCA OPraHHIaNHOHHO-TEXHH-
YECKHM JO0KYMEHTOM, ONPEAeISiOnHM B YCTAHABIHEAIOIIHM MECTO
NOApa3aeneEus B CTPYKTYPS QHPMEL, eTO QYHKUHIO, B3AHMOICHCTBHE
C APYTHMU NOAPA3ASHeHHAME PHPME! H BHEINHKMH OPTAHWIALHAMU, A
TAXIKE NIEPeieHb HOPMATHBHEIX A0KYMEHTOR, PEryNHPYIOMIX NeATENE-
HOCTh JAaHHOTO HOJpazIeTcHH4.

Crpyktypa IHoloxkenns o noapasfeneHH BKIKYAET B cebd cie-
OYWIHe obA3aTeNbHEe pa3aeahl;

* PYKOROJINTENS -~ VHKAZLIBACTCA AMDGKHOCTS DYKOBORHTENN Noa-
pa3geneHus;

* IOPAZOK 3aMEIICHHA — YKA3bIBAKTCA JODKHOCTH JINL, 3aMEla-
IOWUX PYROBOAMTEIA HOXPAINCASHNS H TOPANOK 3aMEITEHHA;

* MECTO B OPFaHH3aHEOHAHOIT CTPpYKTYpe QHpMBl — YKAIBIERETCH CTa-
TYC NORPAzIeNeHMA B CTPYKTYPS (PHPMBL, YIPABICHNA, OTIENAa H T, A.;

* CTPYRTYPHOE NEXCHHE — YKa3ILBAESTCR CTPYKTYPHEIH coctTas
MONPA3OETICHHA;

* OCHOBHBIE 337a4H M QYHKIHH — HO NYHKTaM NCPeYHCIAIOTCH
OCHOBHEBIC 3aRaYH W QyR&igi, BEIOAHCHHE KOTOPAIX BOINTOMXCHO HA
JaHHOe HoxpaizereHue;

* B3aMMOACHCTEHE ¢ NOAPAINENCHUAMH PUPMBE— ONHCHIBANOTCH
IEPMHELNGE, NPaBa H [HOIHOMOGHA IIPH BIAHMOAeHOTBEN ¢ APYTHMH
CIPYKTYPHEIMH €AMHUGAMH (GHPMEI, METOIR M CMOCODE! NonydcHi
AOCTYIZ X PA3NHUHEIM (OpMaM BHYTPEHHEH i BHCHIHCH OTY9eTHOCTH
noApaznencHui GRPMEL, 4 Takke X CHCeTeM¢ uHpopMatnoHHoro 0f-
CIYKHBAHHA BCEX MMOZpaspeacHiit GHpMEE;

* B3apMOoTeCTNE ¢ BECIZHHME OPTaHH3AHHAMHE — OIHCHEBAKICH
BPHHIHNE, [Pasa B TOIHEOMOTHA NP R3aUMoAcHCTEER NMoxpasacne-
HEHY C BHERIHHMH OPraHu3aliiaMy;

e Qprasf3alfa paboTer — ykazpiBaeTcd pexuM paloTsl noapaz-
neneHus, NPHHIHILE OTTATH H CTHMYTHPOBAHUA TPYAa COTPYZHHMKOR;

* HOPMATHBHAIC ROKYMCHTE! — YKa3BIBaeTCH MEPeYeHs OCHOBHBIX
BOPMATHBHBIX AOKYMEHTOB, PCIYIHPYIOMHEY NEATENbHOCTE HOOpas-
NeneHud.
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TlogoweHHe O CTPYKTYPHOM NOAPasACICHHH oopMIIeTCA B H3r G-
TORBICTCA B CAWHOM HHDOPMAITHOHHOM | rpadugecroM cTHIIE, B COOT-
peYCIRHEN C YCTAHOBACHHBINMG HA HpPeANpDHATHH TpebOBAHNAMH,

Paspaboranroe H odopmiernoe HamieRanwm obpasom Honoxe-
BHe O TOAPANACHUH TIOANHCHBASTCH PYEOBOAUTENCM HITH AATIOM ETD
3AMEIAIONEM, HaIATLHHEOM COOTSCTCTBYIONIETO CaMOCTOATENLHOND
ynpapaeHEN (01714, OTACACEHA, CeKTOpa) ¥ Jepe3 OPraHH3aAlMOHHLIA
oTAe] BAIpaBaIcTCE HA COTAACODAHHLC.

Cornacobarne [ToONOXeHHA 0 HOAPAZACASHAN MPOXOJHAT B Clexy-
IONIFCM TOPATKE:

- OTACH KaApoB;

= DPANHYCCENH OTHEN,

* OTleN BPOHM3BOACTECHHRIX TEXHONOIHH.

Kax npagulic, Cpok cornacopadiA IonoxeHns B KGKAOM HI YKa-
SARHEIX NOAPA3NCHCHNI HE ACHKEH NPEeBHNIAThE NATE pabouux nuel
CO ZHS €T0o MOMYYSHHA COGTBESTCTBYIOIIAM NONpalnencHHeM. ng co-
EPARICHIAN BPEMCHH COrNAcCOBAHAR KOMHH NOATOTDRICHALIX AOKYMEH-
TOB HAOPABIMIOTCA BO BCE TPH NOAPAINCICHHA OAHOBPEMEHHO.

B ciyvae BOSHVEHOBSHAN 3aMevatnil, KoTopLie AoAsHs! Dbt odrop-
MRSl A OLIeNLAEX Jucrax, IToaoxcuue qopadaTeBacTes H HAIPAB-
BRCTCA HA OBTOpHOE coraacoBaHue. Cpok NMOBTOPHOTO COTNAcOBAHMI
HNoyoaenrs, Kax UpaBHio, He TO/MECH NpeBsaTh TpeX paboanx aneit
O AHS €10 TUTYICHHA COOTBETCTBYIOIIAM NOAPAINCHCHHEM.

Cornacoradiioe [Monoxeune o xoapaseleANH 9epe3 oprainsa-
IGFORNNil OTACH HAMPARIIETCA HA YTREPEACHAE MPEACEIATENIO IIPAB-
neHes (FreHepaILHOMY RHpekTopy). [lonokense O CTPYKTYPHOM f1021-
PEACICHRE BCTYTALT B CHIY ¢O IHA €r0 YTBepKISHHA Dpeacemare-
neu DpARTCHAA.

Yreepxnennoe A BecacHHOE B JeiicTeue [onoxkenne o nogpaine-
JCHHH ROBOARTCH JO CREREHHA BCEX COTPYAHHKOB JAHHOTO TOApaR-
ACACHHR TO] POCHHCE H XPAHHTCA B HEQOPMATWOHHOH [AIKe pYKOBO-
rredin. Konms yreepsnennoro [IonoxkeHHS 0 NOAPAIAENECHIHN Yepes
OPTAAHIANMOANLIHE OTACR HANDPABNAIOTCA B OTNSN MPOH3IBOACTECHHLIX

TEXHONOTHI B B OTASH Kanpon.

4.5.2. AOJDKHOCTHHE HHCTPYKIIUA

A0BEHOCTHAA HECTPYRINA ABNAESTCS OPraHHIAUHOHHO-TeXHHYC-
CxHM HORKYMEHTOM, ONpeaenmomaM: $yHKHHORANLHEIE 0OA3aHHOCTH,

AWIXHOCTHRIE DOTHOMOTAR {Ipase), OTBETCTBEHHOCTE, 0COGhIe YOO~

BN TpYIia, MpeALARANSMELS KpannduxanuoHHnie TpeOOBaHKd, a TAK-
Ae HEPEYEHb OCHOBHBIX HOPMATHBHEIX ROXYMEHTOB, pEIIaMesTHDY-
FONGIX meaTenhHOCTD Nz, 32HEMAIOINEr? J2HHYIO JOIDKHOCTD,
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Pa3paborka DIOMKHOCTHRIX HHCTPYKIWH COTPYAHHKCB OCYIIeCTRAACT-
CH HETCPE/CTEEHHO B NioapasaeneHnax. OTReTCTBEHHBIM 33 pa3paGoTiy
ABIMAETCA PYKOBOAHTESIE NoApazgencHUd. JIOMKHOCTHBIE HHCTDPYKIIHM
paipadaTEIBAHTCA HA AOLKHOCTH, B CTPOTOM COOTBETCTEHH CO INTATHEDM
PAcTIiCAHHEM MOAPA3ASICHHA, HE3ABHCHMO OT TOTO, 3AHATEI OHH MIIH
HeT.

Pasuple JOMKHOCTHHEE HHCTPYKIHH HA OJHOHMEHHLIC JAOIKHOCTH
pazpabaTeIBAIOTCH TONMBKO B TOM CINyUae, e€CliH 3TH ACIDKHOCTH Mpe-
AyCMATPUBAIOT Pa3lHYHEIE PYHKIHOHANBHEE OOX3aHHOCTH.

CrpyxTypa JOIPKROCTHON WHCTPYKIMH BEIIOYAET B ¢l Creaymo-
mHe O0ATATENLHEIE Pas eIl

o oOIHE NMONOKEHHS — B JaNHOM Pa3icne YKa3hIBAKIOTC] CROCO0LT
Ha3lHauYcHHA B OCBODOMISHAA OT JOMKHOCTH, TOTIHHCHHOCTE, Tpedo-
BauWA K 00pa30BaHHI0 K cTAXKY pabCorHl, a TAXEKe NOKYMEHTH!, KOTO-
PEIMH AaHHGE JMORKHOCTHOC THID PYKORBOACTBYETCH B CBOCH ACATE b~
HOCTH,;

° (PYHKUHOHANEHBE 0DAAHHOCTH — IO MYHKTAM [MEPSIHCIBNOTCH
DYRKUHOHATBHEG OBA3aHHOCTH JOIKEOCTHOTO NHNA;

°* MpaBa — OTOBAPHBAIOTCA OCHORHEIC [TOIIHOMOYTHA H IIpara, npe-
IOCTABACHHLIE JAaHHOMY JO/LKHOCTHOMY JNHILY JUIS BBEIDOJSHEHHN BO3-
NOKEHHBTX Ha Hero obazaHHocTeil;

® OTBETCTEEHHOCTL — B JIAHHOM PA3feNns YKashIBaeTCA, KakKyH OT-
BETCTBEHNROCTE HECET JOMKHOCTHOES JHIO 32 KadeCcTBO H CBOSBpe-
MEHHOCTH BLIIOMHEHHA BO3JIOKEHHEIX Ha Hero obs3aHHoCTel, yTepo
HIIH TIpeJHAMEPCHHEYIO MOPTY HAXOAANBXCH B ero [FOIL30BaHH MaTe-
PHANLHAIX HeHHOCTEIH;

¢ KEAMH(PHKAHOHHBIE TpefoBaHig -—— 3AeCh OrpBapHBAIOTCH Tpe-
Gonauuf K2k 001ed yYHKIHOHANLHEIS, TAK K clieLHuditivecKre, IpeIbaB-
nAeMble K XKRATUGHKANNH JAHHOFO JOMKHOCTHCTO THLA (3HaHHEe HEO-
CTPEHHOTO H3BIKa, ONpeAc/IeHHEX HOPMATHBHEIX JOKYMEHTOB BHSAI-
HEr0 HWJIH BUHYTPECHHETO XapakTepa M T. A.);

e YCNOBHA paBoTHl — YXKa3wBacted peskiM palboTh, HeoGxoAH-
MOCTL MOE3IOK B KOMAHIHPOBKH {B TOM 4YHCOe MeCTHOro iHage-
HHA), a TAKKE BOZMOXKHOCTE BHIACICHHS CHY:XKeOHOTO ABTOTpPAHC-
noprta.

B DoDKHOCTHRIG HHCTIPYRUMKE pyROBoAUTENEH mojpaizneneHHil U
HX 3aMEeCTHTeJcH MOTI'YT BRIIOYATHCH JOIMONHHUTEILHES PA3Aesl:

o MacmTal JSATEALHOCTH I BAHAHHA PelleHHH — YKa3EIBAeTCA
cepa NSHTCALHOCTH, NOAHOMOUNS, NPaBO NOAMHCH (PHHARCOBLIX,
OpPraHA3IAHCHHO-PACTIOPAAKMTEIBHHX H HHBX JOKYMEHTOB, 2 TAKKCS
TPAHHLG] RMHAHIA IPHAHMACMbIX AO/DKHOCTHEIM ARNOM pellleHiil B OT-
HOILEHHH APYTHX NOPa3felcHHLH;
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. = gATONOMHOCTE JCHCTBHil — YKA3HIBAaETCA, HACKOJILKO NAAHOE
NOMKHOCTHOS JAHIO ABTOHOMHO B BEI0Ope NMEPCHEKTHRHEIX Hanparne-
nuit pabor B sacnrrabe ZeATelLHOCTH JAaHHOTO NoApazaeneHis.

JoakHoCTHRE HHCTPYKUHH opopMRAOTCA H HIrOTARNHBANTCH
B equHOM HEGOPMANHOHRHOM H IPAQUYECKOM CTHIE, B COOTBETCTBHH
¢ YCTaHOBJICHHLIMH H2 IPSIPUATHH TpeGOBaHHAMM.

PaspaGoranusie 0 0pOpMICHHEIS HAIIZKAMNM 0OPa3oM OTKHO-
CTHEIC HECIPYKIHH MOANHCHBAOTCS HENOCPEACTBEHHBIM PYKCEOIH~
yeney MONpasAcNeHHA H 4Yepe3 OPraHH3alHOHHBIH OTZAEA HAnpasid-
JOTCA HA COTAaCOBAHHE.

Cornacon2nme JOMKHOCTHRIX HHCTPYKIHHI HAZANFHUKOB CAMOCTO-
ATCNBRLIX YNPaBReHM, OTNEACHENH, OTAGNOB M CEKTOPOBR TIPOXOJAMT B
CIIeYIOIeM MOPAAKE:

= OTHEN Kajapes,

* JOpHAMYECKHH OTHEN,

» OTAEN MPOHIBOACTBSHHBIX TEXHOTOTHMN,

JIOMAHOCTHEIE HHCTPYKIIMH 3aMeCTHTEIeH HAYaTbHHKOB caMOCTO-
STEARHBIX YOPABISCHHI, OTAERACHHI, OTACNOB H OCTATLHEIX COTPYAHI-
KOR TEPEUHCICHHEIX CTPYKTYP COrNacylrca B CHeMyroIUeM MopAIKke:

* HAYANBHHK COOTBETCTBYIOWEIQ CAMOCTOATENBLHOIO OTRena yil-
paBRSeHis, OTACICHHA, OTASNA HIH CEKTOpaA;

* WPHIHYSCKHH OTHECH;

' ¢ QEACH HPOH3BOACTECHHEIX TEXHOMOIHIH,

CpoOx COrgacoBanHa JOKHOCTHRIX HHCTPYKUHIE B K&XKAOM H3 TOK-
pasfenedni He JoIDKeH NPEBpIuarh NATH pabouyux AKedl co AHA €ro
AOAYICHHN COOTBETCTBYKNHHM moApasaenedHdem. [na cokpalieHus
BPEMEHK COTNACOBAHIA KOMHK JOKYMEHTOR HANPABIKIOTCH B NOIPas-
ACNECHHA ONHOBPEMCHHO,

. B ¢llydae BOSHHKHOBEMWI 3aMeYaHHI (3ameuanus oGopMIAITCS
HA OTACILHEIX JHCTaX B MEYaTHOM BHIE) CO CTOPOHE! COTMIACYIOUIHX
IOAPR3ASICHHA JODKROCTHAA HHCTPYKIIHA DOpa0aTeiRaeTes noapai-
AEACHHAEM, €0 NPERCTABHBIINM, H HANpPABIIZETCA MEPE3 OpPTraHH3aIH-
ONHEA OTACI HA NOBTOPHOS COTRacoBaNue. CpoK HOBTOPHOIO COTia-
OOBaHHA, KAK NIPABWIO, He NOJKEH NPEBLINATh, Tpex pafouwx JHe
€0 A DONy9CHHA HHCTPYKUHH COOTBETCTBYIONMM AOAPA3ACICHHEM,
.. COrmacoBaHHRE NONKHOCTHLIE HHCTPYKIIHH 4Y€pe3 Oopraif3alH-
OHHBIR OTJEN HANPARAAIOTCH HA YTBEpKIEHHE:

- * ICHEPATLHOMY JHPEKTOPY — AQIDKHOCTHBIE HHCTPYKUMH Hadallh-
HEKOB YTIDABICHHH, OTACICHMH, OT/ISN0B, CEKTOPOR H HX 3aMeCTHTENeH;

* HIYaAbHBKAM CaMOCTOATEIBHBIX yHpasileHHH, OTACNeHHH, OT-
ACROB WIH CCKTOPOB — JONKHOCTHRIE RHCTPYKIMH COTPYHHHKOB BCEX
HoNpaznencrnit, HAXOAAIMXCA B HX HOMMHHCHAH.
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HODKHOCTHAA HHCTPYKLHA BCTYIIRET B CHITY CO JHA €€ YTBePXKICHRA
YTIOJIHOMOYEHHEIM HA 3TO NO/NKHOCTHEIM JIMIIOM. Y TBEPKICHEAL NOIDK-
HOCTHAA MHCTPYKIMA TOBOAWTCE J0 CBSICHNE KEKNOTO COTPY,IHHKA, 3a-
HEMAIOWIETO AaHHYO DOJDKHOCTE, [0S POCIIHCE H XPAaHHTCA B ero ARGop-
MaUHOBHO# fanKe H THOM Jelle B OTASC Kanpob.

Komui yreepXIeHHO0i JOMAKHOCTHOA WHCTPYKIIMH Y£pe3 Oprany-
IANHOHABH OTHEN HaAlPaBIFIOTCA B OTAC NIPOH3IBOIOCTREHHEIX TEXHO-
JICTHH.

IIpHd niphese HA BAKAHTHYQ AQIKHOCTE ROBOIO COTPYAHHEKA OT-
Jen kadpos (B A¢Hb OGQOPMNSHUE NOKYMEHTOR) SHAKOMEMT €10 ¢ JTOITK-
HOCTHOH HECTpYIQReH Do pOCIHCE H XPABHHT €¢ B THIHOM fene, O1-
BETCTECHHBHA COTPYNHAK y4eOHOro IeHtpa Ha OCHOBAHHAH TPHKa3a O
MPHeME HA padoTy OoiMyqaeT B OTASKE KAXPOE KOMWIO JOJDKHOCTHOM
MHCTPYKUMH C NCAITHCEID APHHSTCrO Ha paboTy M BKNazLIBaeT €€ B
HHGOPMALTHOHHYIO NMAITKY 1A HCTIONS30BAHHR B TasmbHeinieM obyqe-
HHH MOJOOLIX COTPYIHHKOB.

I[TonoxenHe o NOApasNene Ty # JOMKHOCTHEIE MHCTPYRITHH Oeii-
CTBYIOT ¢ HBATHL HX YTBEPERACHHA YIONMHOMOYEHARMH Ha 3T0 HONKAO-
CTHBIMH AALAME A0 JATH VTBEPKICHNS HOBEIX BEPCHA ITHX BOKYMEH-
TOR, OO I0 NMPHKA3a (PAcCTIOPLKEeHHA) 00 YIpasIHeHwH MIH peopra-
HH3ALVH CYMICCTBYIOMENO CTPYKTYPHOTO Nogpaigenciua, mibfo no
COKPAIISHHA WITATHBIX TO/GKHOCTEH.

Ipu cozmannE HOBOH CTPYKTYPHOM €MHHHLLL, Xak npasino, [io-
ROWERUE O MOAPAINCICHAH W JOIGKHOCTHEIE HHCTPYKIHA H3 BBONH-
MBI AOJIAKHOCTH YTBEDMXTAIOTCY H BBOOATCA B AEHCTBHC NPHRA30M
{(paciiopmKeHHeM) TeHSPATRHOTO THPEKTOPA ¢ COIMAHNH HOBOIC NOI-
pazaeneams hapye, [Ipa >toM Honoxedue o noApa3liencHIEA W TOMHG-
HOCTHRE HHCTPYKUKH paspadaTHBAOTCA H OQOPMIAIOTCA B TOM e
mopaake. EcmH co3pasaenan CTOYRTYPHAS €XHAHLA HMEET B CBOEM
COoCcTaBe MOATHHSHHEIS MOAPAITCACHINA, TO K NPHKA3Y (PACHOIDRE-
HHIO) O CO3AaHUH HOBONG NOAPa3SeNCHHA NPRIAraloTcd Tarke 110m0-
WKEHWUA O BCEX HTUX NOAPARNESICHARX.

Tlpa yBemiMeHAA WITSTHONC DACARCAHAL KAKOro-mAbGG nmoapaine-
JIEHHA JOBKHOCTHRE HHCIPYKIIMH YTBEPXKIAOTCH H BEONATCA B neil-
CTBIIE NMPHKAZOM (PACHOPTREAHEM) TeHePANILHOIO JRPEKTOpaA ob 13-
MEHCHHH TUTATHOIO PACTIHCARHA,

4.6. ¥ npaeacHA¢ NPOR3BOGHTEILHACTLIO TPY/AA HA NP CARPRATAH

V1rpasnenhe NDpONZROUHTENEHOCTEIO TPYIAa — COCTABHAS WACTE
YIPABISHAA IPOMBIINEHHEM NPOHIBOACTEOM. YIIpakncHHe NPOUIB0-
JHICALHOCTEIO TPYXEA, TaK ¥e KiK I yrpasnen#e boodme, Ha HaydHy1o
OcHOBY DEInO BRuepBrie noctaBncHo D, ¥V, TeiinopoMm (cm. rnasy 2),
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EOTOPEIR yIIOpHO HACTAHBAL «HA REQOXOIHMACTH M ROIMOKHOCTH TOY-
Helimero onpeaciiceHHs TOMD Npeleiia CKOPOCTH, TIPH KOTOPOM padoTa
MOXST B HOpMANGHELX YCONMOBHAX HE JAMEINASTLEA MO NEMBIM AHSM HA
TIPOTEXEHITH BCSH ¥I3HN U IIPH DTOM He NIPHYAHATE paboueMy HHKaKo-
IO BpEedz, OCTABAACH, OAHAKO, 2KOHOMHOH B CMBIC/IC BPEMCHID).

Moaoxorx, npeanexeHBIil TelinopoM, MORBOIAN HE TOABKO A0CTAa-
TOTHO TOTHO ONPEASNHTE BOIMOMHYH IIPOH3IROAHTEIRHOCTE palor-
HMK2, HO H CYILICCTBEHHO € NOBSICHTSL, HpHYEeM TPYD HCIIOIHHTEESH
PErNaAMEHTHPOBANCA TaK e, Kaxk H pabora ofopynopaHui.

OnHaxo Taxyie paboTy DLITO peannhBEO MPOBECTH B MOIHOH MEpe
FANIL B RacTHLIX CIY9IadAX H B3 OTHCNbHEIX, HE CAMEIX CIOMKHBIX OG-
panuax. Fips Conee cIIOXHOM HPOHIBOACTEE, KOrHa HEOOXOIBMO HOD-
MHPOBATE NEeCATKHM THICAT onepamui Ha (oHe RENPEPHIBHG CMEHAID-
oicica HOMCHKAATYPH BROVCOKAEeMOoil Hpoaykiumi, Takasd paboTa He
TOABKD ECBEPOATHO TPYAOEMKS, HO H HAOE BCEre TCXHHYSCRH HEoCY-
meCTBAMA. B CHIY 3THX OPHYHH B YNPARMCHHN NPOH3IBOIHTEILHO-
CTLICO BONRImIOE 3IHATSHEUE NPHOOPEeNnH CHCTEML] MATEPHAILHOMO ¥ MO-
PATEHOTO CTHMYRKEPOBAHHS PaboTHMKOB.

Ecin Teiinop ¥ ero Ommsxaiiilie IIOCHASA0BATSAH pacCMaTpHBRIH
pafoTy A:foro HHAHBHIOA OpH ONpeleleHHOH NPOHIBOIHTEILHOCTH
C OUECHEB HESHAYHTCIASHBIMH €€ OTKIICHECHHAMN, TO HEITHEITHHM YIIpaB-
JEHIAM B ropa3no 0oabkIIeil CTEOCHH NMPHEXOIHTCH YYHTIRIBATE TO O0-
CTOATENARCTRO, ITO pPasHele pabOTHAKH HA PAITHYHEIX OflepalTHAX Cno-
EﬂﬁHEl PHITIONHATE ¥AK KONHUSCTBERHO, TAK H KadeCTBOHHO C}FIL‘I.'B-
CTBE€HHCO DazIHYHRIE o0beMm paloTHL.

B MammmuHOoCTPOSHANR BHIIKA TIPOH3IBOIHTCABHOCTH MEXKAY JIyHILLIHM
M XYyMOHM paldodis MOMET KonedaThea B AOCTRTOTHO IMHPOROM XHa-
nasone. Jlyansi paboTHHK BLITONHAeT padoTm B Tpm paza Domsrde,
HeM Xy IOTH.

- HeBpo3MOXEHOCT: HETANTEHOTC HODMAPOBAHES Mpeepariiia HOPMY
B ZRATA30H. 3a0a4a MEHEMKEPa 0DeCneTIHTE BepXHIOIO MPpaHHIYY AHA-
Aa3oHa NPOHRBCARTENBHOCTH.

MHOroneTHAC HCCISAOBANME NOKA32TH, 970 SCAH CPeSHIO nmpo-
MPOIUTCIEROCTE MAQFEX Acnonawrenel carrars 100%-#, To Bopce
He Bce paDOTHUXM MOKA3LIB2IOT TAKYE NMPOHABOAHTEALHOCTE. Me-
HEIUREPY CAeIyeT OOITOMY OPHACPHMIBATHCA TAKHX PeROMEHITAHIM:

* CHAETATL HIDKHEN rpaHAiUcH TpOMIBOIHTEILHOCTH, KOTOPAd A0-

HYCTHMA Ha LUPEINpPHATHH, — 85% or cpemieii mo oTpacns;
- = 120%%-1 OpOHIBOAATEARHOCTE — TOT YPGBEHE, HA KOTOPEIH KoK~
#aia OBITH COPHEHTHPOBAHA CHCTEMA MATEPHATNLHOTO NMOOMPEHN, T, €.
TARAY NPOMZRONMHTENEHOCTE JODKHA NOCTHTATRCE AHNIL ESHHHIUAME H
COOTBCTCTRYICIMHM O0BpPazOM ONIAYHBATECS.
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Cnenxyer 0TMETHTE, UTO He T00yI0 paboTy MOXKHO HOpMUpPOBaTE. B
3TOM Cliydae tienecoofpasHo NOBOPHTE HE O NPOMIROAHTEALHOCTH TPY-
Ia, & 0 ET0 Pe3yIETaTHBHOCOTH. TPYE OTACIEHOIO HCIONHETEIA TIPH 3TOM
JIOJEK2H IOOMPATHCA B COOTBETCTBHH € €'0 BEAYAAOM B 0DLLIee f1elo, a e
B COOTBETCTBHH C HEKHM HOPMATHROM,

[IpuMenende pa3iMaUEX METOHOB CTHMYNHPOBAHHA HO3BONACT
[MOAHATS YPORCHE Pe3yARTRTHBHOCTH ACTionAHTen®. Ipa BL10ope cio-
cO00B CTHMYNHPOBRHHA WEMATCABHO YUHTEIBATE [IOOKEHHE TCODIHH
@, Fepubepra (cM. rmasy 2), IOKa3nIBAIOUICH, 9TO B OPOHIBOICTECH-
HOM Apolecce neicTBYIOT Ae TOABKO CTHMYAATOPH, HO H aHTHCTHMY-
JATOPE], KOTOPHE CBA3aHE [IPAKTHIESCKH CO BCEM CNEKTPOM ITPOsH3-
BOACTBEHHEIX $AKTOPOR, T. €. CO CTpaTeruel xoMnaHHi, ¢ ACHCTBYO-
HMH CIIOCODAMM KORTRONIA B cHCTeMOM onnatel Tpysa. Ilopsimenne
IPOHIBOSHTEILBOCTH TPYNA HE BCEra HaAXOOHTCA B NpsiMoil 3aBicH-
MOCTH OT YPOBHA OLIATEL. AHTHCTHMYISTOPAMH MOTYT OLITE pyTHH-
HEIH XapakTep TPyAa, HEGOIHAS 3aIpy:Re¢HHOCTh HCTIONHMTENS H T. 1.
BopoThea ¢ HAME MOKHO BapEHpOBaHHCM MPoAO/DERTEILR0OCTH palo-
Tero i, B3MEeRcHHEM $OopM OTDIATEL, YyHacTHeM paboTHAKOB B NpE-
DRUTAX H NPOTHMHE METOXAMH.

4.7. Kon(pAUKTEI Ba MPOA3BOACTES B HX pazpemenuae

Onua w3 dysapii Menemrepa, paboTaromero ¢ AIOABMHE, — MIpe-
DOTEPANCHHE BOSHHKHORCHAR KOHQIHKTOR K CIMAXHBAHHE HUX IIO-
CASACTRHA, pajpelienHe COpoOR, YMERHE HACTPOHTE MoJci HA Cco-
TPYHAISCTEO H B3aHMOIICHHMAaHHeE.

B cnieumamsiioi AuTeparype cOLMANLHO-NCHXONOrHdeckuii xoud-
JIHKT OOpEASHRCTCA KaKk BOIHHKANOMES H NpoTeKaiomee 8 cdepe 00-
IIEHHA CTONKHOREHHE, BHI3BAHHOES IPOTHBOpEdHeM uelei, criocoba-
MH [OBSASHUA, YCTAHOBKAMHE NIONSH B YCNOBHAX HX CTpeMIEHHA K
JOCTHECHRIO KAKHX-TAGO meneit. dbakropel, oOBEKTHBHO 00YCNORIHE-
BRIOIIIHE BOIHHKHOBCHHE KOH(AHKTOB, HHTEPHPETHPYHOTCS KAK HEKO-
TOpbIi Ha00p OOLEKTHBHEIX NAPAMETPOB, BLI3BBAIOMIHX KORQIHKT-
HOS COCTOANRE CHCTEMBI MEXIHYHOCTHONO BlauMoneiicTera. Onpeae-
NROALYID PONE B BOCIPASTAR KOH(UIMKTHOCTH CHUTYauud HIpaet
cyOBEKTHBHAA 3HAYHMOCTE MPOTHBOPEYHA, JACKALISr0o B OCHOBE KOH-
DITHKTA, WIH TOT «IHIHOCTHEIH CMEBICIT?, KOTOPRI T0 MPOTAROPEIHE
HMeeT I JaHROTO YeTOBEKa.

B yCnoBUAX NPOM3ROACTRA RHCTCHE CASTYIOMME OCHOBHEIE THITE
KOH(QINKTOB, HAPYIIAOIYE YCHEMHOS OCYRICCTBIACHHE KOJUISKTHE-
HOH ASATENhHOCTH:

* KOH(DIAKTH, MPERACTABNAIONINS CODOH peakNUI0 Ba IPENATCTENA
AOCTHRKEHHIO OCHOBHBIX Lignel 1pyaoBsoi mgesrestoctd (HATpAMED,
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oMHSIHS JAaHHOTO XelOBOTO 3ajaHAA, HeNpPasHIAsSHOS
-nmAGO NMPOHABROACTREHHOH nMpobaeMsl # T. A.);

1, BOZHHEAICIOHE KAK PEaKITHA HE [IPSIATCTEHA QOCTH-
. ened paboTHHKOR B paMKaX HX COBMECTHOH TPYAO-
i (HagpHMep, XOHQIMKT 13-3a pACNIPEeOeNeHEA Aelo-
o HTAOOIHECA GERERITOAHEIMIIY» HAH CHCELRIIT OIOHBIMMH»,
IpEAROKEHHEIM Ipad@HKoM OTOYCKOB H T. JL);

1, BEITEKAIONTHE H3 BOCIIPHATHA COTPYAHHKAMH IOBe-
WLTEKTHRA KaX HeCcOOTRETCTBYHILIEND TNPHHATRIM CO-
dAM COBMCCTHON TPYIOBOH ASASTENEHOCTH;

mbe ROHPIHRTE MEXTY paSOTHHEKAM, OOy CIOBIISHHEIS
JCTERIO HHIAHBHAYANLHBIX ACHXOAOrHUYSCKHX Xa-
S3IKHME Pa3ifHYIHAME NOTPeOHOCTEH, HHTEpPeCOoB, LICH-
MAITHEL, YPOBHA KYNETYPEL B Hexon (Tadia. 4.4},

Tadziga 4.4
Kaaccodyuica it woHdausion

Thano koxdamkTa
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KT KT RKOH QMK TE KoK Te I
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i | HOCTH OpYTOIro HOTO  OOCTIDECHES | MORMOCTH  BRUTOQN- |
eI DeATeMLico- | HeHs OCEQBEHON
CTH [IOG9HRCHMNEIM | LeSTH 0o AsaTeRh-

HOCTIL
> | deHcara  ogporo| Pyxoeoaarens He| Mogunsemssng  co-
X | ApeIIATCIRYIOT CcOccImYHRaeT ACh- | 37act OPemarcIaesg
H| BOCTHGHCHMEG  JOHH- | SIS HIIOMNY BO3~ | A AOCTLDISHRUL
=|HBEIX mencH gpy-| MOMHOCIH  OOCTH- | PYKODOIDITEIeM en::-l
ML MEHHEA eT0 JTHYHLRIX | MHIHLCE eaei
Ierecid

Kombauxr noBe- | [TpoTHROopewAe ge- | MporaBopegns  ge-
AN H HODM FI0- | SDeALHOCTE p}ricu-lﬂe.:mﬂncnl HOoO“TH~
= | BEINCEMA O IPYTILe BOOMTCRA, €0 CTH- | HeHEOD Kak BOciH-
Jm= paboTe: OXHOa- | Tena onpeaeneH o
HII:EHIIDII‘IHHEI:IJMI cCOUHATEHOR pomm

ORIALTEAM PYRO-

BOTHTC AR
Memuan ‘Hecopmec- | JIMaepe 1 anTopm- | HRcHEl KoMnexTHEA
H | THMOCTE- TOTEL  KOOMEKITHRA| He  OIPARILIBAMYT

He ONPABRARMBAIOT | OAHAAMIIH ero JTH-
OFHIANMH Hocoe-] RESpoB ¥ apropraTe-
ROBATERCH Lrnn
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Jlanaas knaccudkainid, Kak K nso0as Apyras, Brmodaet B ceGd pac-
CMATPHBAEMELR ABTCHIHA B «dHCTOM» BRAS. B peansioil gesrenLHOCTH
KOJIIERTHBOB YAILE BCTPEYAOTCH KOH(IHKTS, ApeacTagngionne cobofi
COYETAHUA HSCKCIBKHX A3 YKa3alHEIX THIOB,

Paszo6parecs B PHTHHAX H HCTOWHIKAY RONGUIHKTE — OCHOBHAS 33-
Aaga pykopoauTena. [lpH 27oM Ke cieayet ceninTh MPERABATS ero IIac-
HOCTH YUTH TYOAHTHOM olterKe, DTHM MOKHO TOIEKO 00HIETE YHacTHH-
KOB KOMNIMKT.

Yro6e nerae Halni HEIHBAZYATRHEE HOIMKOR B PaspemieHnd KoH-
(umukTa, NOAE3HO ONPEISANTE RBOIMOKERI] THN B3AHMHOH PeaKLMA KOH-
UIHKTYIOIMX, 306Ck MONE3HC BCNOMHUTE © TEMNepaMeHTax. XOIepHK
OTIHIASTCH NOBLULEHHON BO30YINMOCTEIO, METAHXONMHE — HA00OPOT.
Ho 2270 nocremumit JOTLINE MOMEHT U MepexABacT obu Ty, Grervamix
TPYOHOAOCTYEH JUiA YOSKICHRA, CAHMBHHEX JIEMKO YCTIOKANBACTCH,
HO €MY Takike DBIBAST TPYAHO CACPXKHBATH CBOH YYBCTBA,

OnuuM W3 2QQEKTHEARX CPOACTS MPpeAYNpLKAeHna KOHPIHKTA
ABASTCS HX 3ampeniedye Ha pafore. PykOBOJHTENE KAK BIACTHOE
ANC B KOMEKTHES MMPOCTO MOMET npuxaiath: «He ccopureca!» Ho
He Beerad TAKOH npHkas UemecoolpaseH H ssmoniiM, MEorna mpe-
AOTBPATAT: MEXRMTYHOCTHRIN ROMDRUKT Be yhaerca. B oToM cimydae
MOXHO 0CTIA0HTE ero CHAy pasHEIMA npueMamyt. Oaun H3 HiX — Tie-
PEBECTH YUACcTEHKOR H8 JPYIHE MECTa, 3alpy3HTh paboToH Tak, 4Io-
051 1M HexoTZA GELIO XOHGAHKTORATH, B Ap.

JIyumue cnocoOs! paspemieHis TPOMIBOJCTRERHO-0PTaHAIAIHON-
HBIX KOHQIHKTOB —— NOCTOSHEaA 3a00Ta PYKOBOZHTENA O COBEP-
WICHCTBOBAHHY YCIOBHH TPYHAa, CBOCBPEMEHHOe Hi(OpMHPOBAHAE
NMEPCORANA O COCTOAHAN JSN X NPEICTOALMX 3353%aX KOICKTHED.,




5. OHHANCOBL MERE/DICVMEHT
5.1. CTparermd HHBSCTHPOBAHASA
5.1.1. HHBECTHIIHH KAK KATIMTAIBHBIE BIIOHEHHA

B crparerii npeanpUHIMATENECTEA OJHHM H3 OCHOBHEIX Hallpagne-
HHH MOBLINIEHHK AKTHROB NMPEITNIPHATHA ARTAKTCA KANMTANEHEIS BIOHKC-
HHA,

KanHTaneHble BIOKEHHA — 3aTPaThl, HANPABICHHLIS HA CTPOH-
TEALLTRD HOBLIX, PCKOHCTPYIGIMIC M TEXHUMECKOE ICPeBOOy KeHe Jei -
CTBYIOIHHX OCHORHEIX POHIOE.

Heconenopatize GHAHAHCOBEIX ACTIEKTOB KANMTAABHBIX 3aTpar Tpe-
Gyer ropazno GONLImIErD, YeM MPOCTOS BX CPABHEHHE ¢ NONYYCSHIIBIMY
NPUOBLITIAMI,

FlpaBuipgag OLEHKA NPEAIOIATaeMEIX KANMHTAIEBHEIYX BIOMEHHIH
TpebyeT:

* REACHHA CH9ETOB, KOTOpPOe IPABMWILHO OTPAXKAET XapakTep 3atT-
pPar HA KaNHTANLHBIE BIOKCHHSA, HAH KAOUTANBHBIX 3ATPAT;

* PALFOHANEHOH H CHCYEMATHYSCKOH NporpaMMEel 3amMeHM 0Bopy-
JTOBAHHA;

* ZeTANLEOTO BIOMHKETA KamuTANLHALX 3ATPAT ;

* CPABHEHMSE Pa3lNHIHLIX BAPHAHTOB KANUTANBHBIX BIIOMKEHUHI;

* I0ACHTEeTA Tﬂﬂﬂﬁﬂﬁ AQKOHOMHA B EEITPE.THH;

+ oIpeacnesns PakTRICCKAX PE3YABTATOE OT IPOBEICHHEIX KAIH-
TATLHEX BJIOOKSHHK.

And OpasHIEHOH OUSHER NIARCE KAIKTAILHEX BIOWeHHE dunaH-
COBOE PYKOBOXCTBO NPEANPHATHA TOMXKHO MMETh AciCTBHTEALEEIS
daxTer # oudpsl, Ha fa3e KOTOPRIX MOMKHO MPOAHATHIHPOBATE HMEIC~
IMHEecH B HAMYHY Ha JaHHBA MOMEHT OCHOBHBIE CPSAICTEA H {IpeINo-
JlaraeMbale KATHTANOBIOMCHNA. [lo 3TOH NpHYMHe BechEMA BaKHBIM
ABNASTCHA YIeT BIAOKCHHA B HMEIONIHECA OCHOBHEIC CPeacTBA.

[IporpaMMa KanUTANRHEIX 3ATpaT Tpehyer:

* CTPOTOTD KOHTPONE HMCHIIHXCA B HACTOSILEE BPCMA CPEACTE

NpPOH3IBOACTEA {(THATENBHOE HIYHECHHE COOTBETCTBYIOUIHX CTOHMOCT-
HEIX OaHHBIX MOXKET [HOXa3aTh HeODXOANMOCTE BeMEUISHHOH 3aMeHEl
ofopyRobanus, Aaxke echy obopyioBaHHe eme cnoccbHo paborark
HECKOINBKC JIET),
_ * HANHYHA COOTBETCTRYIOIIKX CPeICTB {paHHOHAIBHOC PHHAHCO-
BOS NIAHHPOBAHKME BAXKHO LIA obecnevyeHna AOCTATOYHOrO KanuTa-
Jia, KOTHA HeoOXOoIHMO QHHAHCHPOBRATh KANHTANLHEIE 3aTPaThl 0e¢3
ymep6a DoITOCPOUYHEIM PHHAHCOBBEIM ILTAHEM NPEAIIPHATHA).
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PeiedHe o BpeMEeHH NOKYIIKH HOBOTO 0DODYIOBAHN T 3ABHCHT OT Ta-
KX $akTopos, Kak JOATOCPORHEIE NAaHE NPSANPHATHA, €10 TERYIIHE
NpudBLIH, COCTOANRE 0O0PYNOBAHKS B APYTHX OCHORHKEIX CPE/JCTB B 3KC-
TUIyaTaIHH. 3aMeHa cQopyaoBaHHR ecth HeYTo DompInee, geM npocTan
3aMeHa H3HOCHMBUIMXCH MAamHH SpyTRMH. OHA BnedeT 3a coboit nprng-
THE PSUICHIA O TOM, 3aAMEHATS HIN MOACPHU3MPOBATE HOpMaNGHO pado-
Tawwee 00opynonanne, Ho paboTaroniee He TAaK XOponio, Kak obopyiao-
EAHHE HA 32BOJE KOHKYPEHTA,

KoaTponas 32 pacxoJaMH HA KAIHTANOBJIOXEHHS NMPERANPHITHS
TpedyeT cocTanneHHs QODKeTa KaMUTATLREX 3aTPaT. 10T 610%eT
BIIIOYAET NMpeInoaaraeMsle pacxonbi Ha KanHTANGHBIC BACKCHHA.
On noxastibact pasdHBKY DOMHOH ¢TOMMOCTH IO KaXRI0H craThe oc-
HODBHLIX CPEACTE M, YacTQ, N0 XAKIOH ¢MHALE 000pYNOBAHHA, BEITIO-
YEHHOIO B NAAHH KallHTAIORMOXKESHHA,

Hanpumep, 3aK0H4YEHHEIH OIOMMET KANHTAIBHBIXN 3aTpaT MOMET
BKIIOYATE TAKHE ITYHKTH, KaK:

° IePBOHAYANBHAA CTOMMOCTh BCEX OCHOBHBIX CPEICTB HA HAYAIO
¢HHAHCOBOTO TONA;

o CYMMA aMOpPTH3AIHA OCHOBHEIX CPEACTB HA HAYANQ [UIAHOBOTO
mepHona;

° CYyMMa aMOPTH3aLUHH OCHOBHBIX CPEACTR, NOUISIKAINAA HAYHCTIE.
HHID B TeYEHHE IIaHOBOTO NEPpHOAA;

¢ OPHECHTHPOBOYHAA CTOHMOCTE NPHUOOpEeTaeMEIX OCHORHEIX CPEICTR
33 IUFAHOBBI IepHon;

© OpHEHTHPOBOTHAA OCTATOYHAS CTOHMOCTE ODOPYNOBAHIS, MOJI-
JILKALLAA 2aMeHS H TIPOADKEe B TCHeHNS NITAHOROI0 NMEPHOIA H OpHeH-
THPOBOYHEE NPHOLITA M YOBITKH B PE3yNRTATE EN0 IPOIAKH,

° OPHEHTHPOBOTHAA CYMMa aMOPTH3aHH OCHOBHBIX CPENCTE, NpH-
oDpeTacMEIX B T€IEHHE ORAHOBOTO MEPHOTA;

° IEPBOHAYATEHAA CTOHMOCTE B CYMMa aMOPTU3ALHU OCHOBHEIX
CPENCTs, KOTOpHe OYAyT B HANHIHY Y TIPCAITPHATHA B KOHIE NJIaHO-
BOTG [2PHOJA.

OcHOBHOH Uenbl MeHELKEpa MpH OHCHKE NMAAHOE KANMHTANIEHBIX
BIOCHIH gRIgerca onpeagencHie Haxbonee 3KOHOMIGHOIQ ITPOEKTA.
CpasneBad BOIMOXKHBIE BAPHAHTRI KAIIHTATOBIOKEHNH, DHHAHCOBEIR
MeEHeIKep JOIKCH BRTIOMATE BCE OTHOCAILHECH K HHM 3aTpark!, B TOM
THCHE CACAYIONIHE HX 3NeMEHTEL

¢ IePBOMEYANEHAS CTOHMOCTS 0DOpYI0BAHMA (BRITIOUAS A0CTAB-
Ky H YCT2HOBKY);

* CTOMMOCTR, TI0 KOTOPOH MOXKHO peann3oBaTh cOopyaonaHie B
KOHIIE CPOK3 ero CayxObl;

¢ VIIIATA APOUEHTOE;
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» CTOHMOCTE COASPKARHA U PSMONTA ODOPYROBaRH,

» yICPrud, pabouag NIOHIRIb, HANOTH, CTPAXCBAHINES,

» GCHOBHAX H BCNoMOTareanHas padogas cuna.

HEPEJI)T €0 CTOMIMOCTHRINMH NOKAIATENAMH MEHEAXKCD NOJTECH NpH-
HHMATh BO BHHMABEHE TaKHe (hakTOpsl, Kak:

* CpaBHEHHE BapPHAHTOR ¢ TOUKH 3pcHHA KaJeCTBAa TpOAYKIHH;

* HATHYIHE AOCTATOUYHEIX CPEACTE AAA PEaNK3aUMy mMy4qulera npo-
€KTa;

« BO3MOXKHOCTE NOABICHHA Ha pBIHKE eiie Oosee ycoRepeHCTBO-
BAHHOTO OBOpPYI0BAHHA, MPEAKES HeM OKYIATCH KAUMTANOBRIOAKCHUS,

* CPABHUTENLHBIE TOCTOHHCTRA BAPHAHTOB € TOYRM 3PeHHT HATEHK-
HOCTH ¥ TeXHHKH De30IMacHOCTH.

PyxoBOayTENE AOMKEH THIATEIBHO B3BECHTE BCS METOXE OpPHOO-
peTeHs OCHOBHABIX (JOHIACE, NpeXIe I¢M BETANEIBATE B HHX Cpen-
¢TBa. BMecTO Toro UTO0H RBOKYNATE Kakoe-mubo obopyAcBaHHE, B pA-
O¢ CTy9aes MCHEDKSP MOXKET 33 MEERIUYI0 CYMMY apeHA0BaTh €ro.

2pheKTMBHOCTE BROXKCHIA KAIHTANA B HOBOE O00OPYI0BaHHE 3a-
BHCHT OT OpeaionaracMoil SKOHOMMH B PE3yabTare €ro HCIonkL2o-
B2HHA, JKOHOMHA ONpeHeNAeTcd PASHHICH MexXay IPOH3BOACTBEEH-
HBIMH{ 3ATPAaTaAMH HA FefCTBYIOUIEM M HaMedaeMOM K NpHOOpeTeHHIO
obopynoranan. Ecau pa3sHHIA TOROPHT B NMOABIY NpennoiIaracMo-
ro BIQOKCHHS CPEIOCTB, OHA NMpeAcTaBager coboH MOTeHUHATIERYIO
IKOHOMHIO.

IIpu cparHeHHH NPON3IBOICTREHHEIX 3aTParT GHHAHCORLIH MEHET-
AKCPp YIATHBACT TOABKO TE 3aTPAThl, KOTOPHE OTAHYAKTCA B KKIOM
npoexte. Ecay, HampHMEP, HAKNATHAIE PACXDILI ABAKTCA OXHHAKD-
BEIMH B 0DOHMX NpoeKTax, OHH Hé VIHIHIBAOTCH OpH olpencnenHH
ronoBoil 3KOHOMHH B 3aTpaTax.

HpennonoxsM, 9T0 OPSHIPIATHE H3YYaeT BONPOC O 3aMEHE Cyilie-
CTBYOIIETo O0OpPYAOBaHHA HOBEM. B s1omM ciydae meHemxep cpab-
HHBaeT DPOH3BOOCTREHHEIC 3aTPaThl caemyioimaM oGpasomM {Tabn, 5.1).

Tadauya 3.1
[osoB0il a@AIHI PASHAD ZRA NRPOEKTA 3BMOHE CTAPINO 0DONVIOBAHHS HORLIM,
TEIE, 3, &
3ayparm Cy e cTOYEOMIEE fipeananaraemod & npEoope-
oG0Py I0BAMDE TeH NN 260 Py I0BAHITE
OCHOBHIA Padoaad CILIA 450 1200
Benosoratemedag padosran cifna 300H) 2000
Coaepranig oBop 20RaARNS 900 4010}
Herna 450 00}
Hanoru ¥ cTpaxo egaHHe 300 ®0O0
GHwas roIorat cviiMa 3aTPaT 9150 7000
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CpabHesAe DOKA3NBACT, 4TO NPH HCNONEIOBAHEN HPEIITONAraeMoro
K IIpHOOpeTeHNIo 000pYACRARNE NOOBAA SKOHOMHA MPON3ROACTBEHHBIX
3arpar cocraBut 2150 1eIC. IO, €. 3710, NO-BHAHMOMY, O3HAYAET, 9TO MpeX-
nonaracMele KanHTANOBOKCHAR BRITOMHRK. Ho npexne YeM onoOpHTE
HX, MEHELKEPEI JODKHEE PACCMOTPETE H Pl APYTHX 3aTpat, BRITIOUAN
NPOLUCHTH AA KAIATAT H AMOPTH3AIRIO.

Yol ocyInecTBETh KaNHTANBHEE RIOXKEHRS, NPCANPARTHE N0
HKHO NGO pacXoAoBaTEh 9acTh YHCTOI NPHOEUIH, AMDO 3aHATH Heobxo-
IHMEIR Kamuran., TakaM ofOpazoM, HeoOXOIHMO YSHTREIRATE YTLIATH-
BaeMEie NQ 3a8MHREIM CPEACTBAM NPOOCHTH B KaYeCcTEE JYacTH 3aTpar
H2 KAHHTAIBHEIC BRoxeHHD. Jlaxe eCnH NpeiNpHATHE BKIAIRIBACT
coBcreeHERIe CPEaCTBA, OHO NOJDKHO YVYHTHIRATE TPHOLLOE, KOTOPYIO
TH CPEACTBA MOTTH G5l IPHHECTH [IPH JPYTOM CIIOCODe HX HCOIE30-
sanHA. CoBpeMeHHEIH Y9IeT OCHOBKRBACTCA HA TOM, 9TO AESHLIH, HC-
HONB30OBAHHBIE HAa BOKYNKY ofopymoBaHHA RO JPYTHX OCHOBHEX
CPEACTB, MOTIH OL1 ORITE MHBECTHPORAHEI NDYIHM CHOCOOOM H, BO3-
MOKHO, ¢ Gonmpmed oTaadeit.

Adpyroil snemMeHT 3aTpaT, KOTOpPHIH GHUHAHCOBEIH MEHeIKep HOoI-
INEH OLCHHUTE OpH ANTGTSPHATHBHEIX IPOEKTAX BIQKCHHA, — ITO aAMOP-
TH3amHd. CHIGKCHHE WIH VRETHICHHE BOITHIHHEI HATUCNRSMOH aMop-
THIAORH BIUAET Ha COBOKYITHRH 2KOHOMEIeCKNH 3ddexT oT Hameqa-
SMBIX KANHTANBHLIX BIIQOXHCHHH.

TIpu DpHMeHeHs METOAAa AHATI3A PA3HKI] B TOXONAX mo GHHAH-
COBBIM BIOKEHHSM OYEHb BAKHC NMpPaBRIGHO BROPaAThL i 3admKCHpO-
BATE HCXOIHYK NO3HLIMIO A% CpaBACHHA. THONYAOH OTNIpaBROH TOY-
KOil IRISeICH COCTOAHHE NMPEeANPHATHA JO OCYIMSCTBICHTA KaKoro-
AEbO KanuTanoBIokeHHd. [OCKOIBEKY OTHIPaBEHE TOYKH OTPaKaioT
AVYHEIE NPeAIOTTCHIRA NeHCTBHTENEHEIX H NOTEHIMANEHEIX HHBECTO-
POB, MPH COCTABICHIM CMET KATIHTATOBIROXeHWT upelabiaaiino Bpax-
HA COrNacOBAHHOCTE IMO3NLHKI MeHeTKEpOR.

Ilocsae TOTO Kax paccHHTaH CPOK NONE3ROH Ciay#OL HOBRIX &KTH-
BOB, AHANIH3 PAjHHI] NIPOBOIHTCA IS KAKIOIo Toxa ux cmyxlrl. Cpok
MNOSE3HOH CITYKOB —— 5TO CPOK, B TEYCHHE KOTOPOIO AKTHREI IPHHOCAT
zoxof. Pacaer pasmiy o ansTePHATHBHLIM BAOKEHHAM [IPOHIBOIAT B
OpeAcax BpeMEHH, B TeYeHHE KOTOPOTD (PHHAHCOBHH MEHE/DKEP MO-
SEeT OHTH YBCpPeH B MPOTHOZHMX HEdpax. OOMYHO NEpHOO aHAIHIA
BEIOHPAETCA B COOTBSTCTBHH CO CPOKOM AMOPTH3ALMY HOBLIX AKTHROR,

5.1.2. METOAER] QIIEHKH HHBECTHIUHOHHBIX MMPOEKTOB

HanGonee npocThiM METOZOM OLCHKH HHBESCTHIIHOHHOTO NPOCKTA
ABIAETCA MPOBEpKa Ilepuona okynacMocTd. [lepuon oxymaeMoCcTH —
3TO CPOK BO3BPAaTa HHEBCCTHIHIAL
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IMepHon OKYTIASMOCTH ONPEACTNETCA [[YTEM CPaBHEHNI CYMMERI Ka-
OUTANOBJIOKCHUH ¢ NOAOBOH 3KOHOMNEH B 3arpaTtax. OHHAHCOBLIH
MeHeDEeP JCIHT BCIO CYMMY RICAKSHHH HA CyMMY IrogoBoil JKOHOMHH,
yrobE HAWTH Mepnojl OKYNReMOCTH WIH BOCCTAHORIEHHA BIOKEHHLIX
cpeacrs. Hanpumep, ecmi roioBas 3KOHOMMA COCTaBNSeT § MUIH pyod.,
a pnoxeHre 10 suin py., TO HepHOA OKYTIEASMOCTH PABEH JIBYM TOHAM.

O nHaK0 MPORSPKA OCPHOAA OKYHACMCCTH HE ABIMCTCA AOCTATOY-
£#0 TOYHEIM [OKA3aTeNAeM KadecTBa BAoKeHHE, ocobeHHO ¢CliH npen-
APHATHS NPOHIBOIAT HE TOABKO KaNHTANHHBIE BAOKERHEL B OCHOBHEIS
CpeacTBa, HO H OCYINECTRINET APYTHE HHBCCTHUHOHHEIS IPOSKTHL

B 3THX ciydaax Oonee NpHEMISMEIM ABIMETCH ofpeaeneHre 3g-
PEXTHBHOCTH HHBECTHIMA AMCKOHTHPORAHHEM IMOTOKA MNATEXCH H
cpasHeRMEeM A0XORA HO NMPOEKTY ¢ BEIHIAHONH HHBECTALMH. JIHCKOH-
THEPOBAHHE 03HAYACT MpHBeIcAHe OyAymei CTOEMOCTH HAATEXKA K
COBpPEMEHHOMY MOMSHTY.

U100 BCIWIE30BATE 3TOT METOA, HeODXOIHMO pacioiarats cie-
JYEQIIMMHA JAHHBIMH:

» 0DIIAd CYMMa MHBECTHIHHA ¥ €€ PACTIPCACTICHAC II0 CPOKAM;

* TOJIOBAR AKOHOMMI B 3aTpaTaX (TOJOROH TOXOH);

* IONE3HBIH CpoK HelcTBEA o0O0pYNOBAHMA;

* BEPOATHLIE BMOPTH3AUHOHHEIE OTTHUCICHI,

* OXHITACMAA CTABKA HANMOTZ HA ﬂi}I-’IﬁHJIL (HJ]H IJRKOHOMHA COOT~
BETCTBYIOHIAX PACXOIOB).

Meton npeanonarasT HCMOALIOBAHHEES KOIPOHOHERTOR NTHCKOH-
THpPCBaHRA Ard MPHBEICHHEE Oy IyUIHX MOTOKOB JCHEXKHLIX CPEACTB K
TEKyIeMy MOMEHTY. Bribop ko>QdHUHEHTOR SUCKOHTHPOBAHIA Tak
We BAKEH, KAK H BHIDOpP MCTONa OLICHKH,

Kosddruuenr nuckouTHpoBauya — 370 BHIOP2KHEIN ypOBEHD
CTaBKH AMCKONTA, H OH MOXKET OBITH H3IMCHEH B 3aBECHMOCTH OT TIOWKE-
nanii papecropa. KoodpdniopeH1el ZHCKONTHPORAHHA 00sr3H0 H3GR-
paIOTCA TaklM o6pasoM, BT06h! O0ECHEIRTE KOMOCHIAIIHIO PHCKA TIO-
Teps. Bricoxuii ko3¢ dHuMenT AFCKONTUNOBAHHA YMEHBINACT MTPOTHO-
IAPYEMEH NPHTOK JICHSKREIX CPeacTB OWCTPEe, 9€M MCHBUIHH
koaxbprmmpenT. B ClUTy 3TOTO HEBECTODH KOMICHCHPYIOT PHCKOBAH-
HOCTS HHBECTHIHOHHOTO NPOSKTa, HCOORE3ya Oonee BrIcOokHit xoad-
$HIMEHT THCKOHTHPOBAHHR,

KoahpHiuHeHTE ZHCKOHTHPOBARNS, XOTOPHIE KCIIONB3YEOTCA [IPE -
IPHATHAMH, HA2BIBAICTCA OaphepHaivu kKoxbduunentamy, Haubouee
4YacTo Meront3yemeni GaprepHunit kodpdHenT NpHGAHINTEALHO pa-
B€H PHCKY 0O OTNepaliiaM CaMord upeampHAaTHa, Puck nmpenmpuarig
paBeH YpOoRHK PeHTaOCIBHOCTH, KOTOPHIIT CROMMACA H KOTOPLHI OO
cobapae1ca nOaNepPXKHBATD.




116 A. H. Mapdae, O A. Mapdar

OueHKa YypOBHR pHCKa — Hanbomee cito:xHan npobaema, BCrarouian
TEpeA PYKOBOICTBOM GHPME [PH OPHRATHH PEIIcHH 00 KHBSCTHIMAX,
M BEIGOp OaprepHoro ko3gpHImEIeHTa — JIKIG OAUH U3 IPHEMOR, ¢ TTO-
MOTILIO KOTOPOIO OHA paspemaeTcs.

A KBKIOT0 OTASILHONO HHBCCTHIMOBHOMNO [MPOEKTa hyHAHCOBOMY
MeHeKEPY HEOOXOIHMO HMeTh HHGOPMALIHIC 00 OXKHIASMBIX TOTOKAX
JEHEKHEIX CPSICTE ¢ YIeTOM HANOTOBELX TuiaTe ke B ukdmanui, Komoa x
TPHHATHIO BEPHOTO PEIEHAA — AHAIN) CHEYAURH € YISTOM HOBOIO
HHBCCTHLUHOHHOTC MpoeKTa B 6¢3 Rero. JHaueHue B NaHHOM CIY4Yac HMe-
€T TONBKO MPUPOCT ASHSKHBIX CPSICTE,

PaccMOTpUM CASAYIOmMYIO CHTYAUHUIO. Ilpennpuares BRLigcHAST
BO3MOXHOCTS IPOH3IBOACTEA HOBOH Apomykiuy. Ob6bem 3a1paT ompe-
feted B pazmepe 130 000 py0. #a npHobiperenue obopynoBania H ero
YCTAHOBKY. PacgerThl NOKA3KBAKT, IT0 XKHIHCHHEH HHKI TOBapa ¢oO-
CTABIIET IeCTh JET, H YEenHIeHHS BRIPYUKH OT NPOJAXK C BReICHHEM
HOBOTO 000pYAOBAHKS COCTABHT:

i-ii rog 2-firoa 3-HTon d4-ifrona 5-ttron 6-if roJ
60 QDO 120 00D 160 000 180 000 110900 &0 000

38 3TOT 3KE MEPHOA IPHPOCT 3aTPAT NPedTPUATHA Ha OMIATyY TpyZAa,
IKCILTYATAHOHHELS PACKXOALL, PACKOLE! HA CRIPRe H MATSpHANL], APYTHE
3ATPATHY, CRAZAHHEIE C H3NOTORISHEEM HORBOH NPOAYHILH, 4 TAKCKE PpR-
POCT HANOTOBLIX TOATe:KEH COCTans T

I-ff roa 2-8 ron 3-froo 4Hrono S-Hron o-ff rox
A1) 00} FO 000 00 D00 100 000 70 000 468 00

TaxuM oOpazoM, OXRAAACMBLUT ITPHTOK NICHEKHEIK CPEACTB 10 TOJAM
cocTasuT coutBercTeeHHO 20 000, 50000, 60 000, 86 000, 40 0006 1 10000
pyo0.

JTOT pacueT H npeAcTapigeT ¢oboil uHdopmarHio, HeodXoZEMYIO
Ana e100pa Hanbosaee 3GdeKTHBHOTO MPOSKTE.

Cobpae HeobxomiMy10 rHGOPMALEIO, GHHAHCOBLIH MCHEAKED MO-
3KeT ONEHHTE NPHACKATENHHOCTS PANIHYHELIX HHBECTHUHOHHEIX IIPOEK-
TOB, PeIeHIe COCTONT B TOM, 9T00H BLIGpaTh Haubodee npyuBnexaTellp-
HEIi ANA JAHHONO NPEATIPRATHA TPOCKT.

PaccmoTpuM Hau(oNee pacnpocTpaHeHHbie METONB! aHaIH3a Q-
{PpeKTHBAOCTA KANBTANBHEIX BIOKCHRI:

1. Cpequas HOpMA 00 AHBECTHOHAM

IroT MeToX fazHpyerca Ha pacudeTe OTHOWICHHA CPEAHeronoBo
npuOLUIH H cpeHel beIHaHHE HHBESCTHIHH B ipoekT, B opeaumyneM
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ApHMepe CPGRHErON0RAs DPHOLLTS 34 6-neTHed! nepuon — 43 333 pyb6.
CaenoBaTeTRNO, CPCIHAN HOpMa NMpROMIM paBHa 28,9%.

iz DTOT MOKA3ATENB COHOCTABIACTCA ¢ rofoBoH 3dupeRTHBHOCTEIO
mnlx OPOCKTOB.

- DCEROBHEIM NOCTOMHCTBOM HAHHONO MEeTOAa ARAAeTCH pocToTa U
mcqnnocm HEQOPMALAH, BCHONBIYEMOH NPH ero npuMeRedmd. K
BCAOCTATEAM &€ CIeRyeT OTHSCTH TO, wTo oH Gazupyerca na Gyxran-
TepCKoM OOPEACASHUH A0X0IA, HE YUHTEIBAET BpeMs ITPATCKA H OTTO-
a8 CPEACTS, He NPAAHMACT BO BHHMAHME HHOIAIMOHHEIE HIMEHEHN,
‘s dpHOsAL 332 NOCIeARW roJ peannsauuy NMpOekTa OLCHHBACST Tak
e, Xak OpHOGINE 3a nepsrlii roxn.

- CrIeslaAoY, TT0 €CITH HPOCKTH HMET OIRHAKOBYIO BENHIHHY 3aT-
PAT H OHHHAEOBYIO COBOKYNHYIO NPHOLLAL 33 BECh CPOK JCHCTEHA, HO
€ paHEIME BO BPCMCHH ASHEKHEIMH IYYOKAMH, TO PEIICHHE 110 AAHHO-
MY METORY MOXeT OLITE HeyGeTHTENLHEM.

. 2. MeToN OKYNaeMOCTH

TTepuon OXyNMACMOCTH HHRBECTALEOHHOID NMPOEKTa — 3T YHCAC JIET,
HeOOXONAMEIX TS BO3IMEIICHHA CTAPTOBHIX HHBECTHITHOHHBIX pPacxo-
AoB. EcoH paccaHMTAHHBIH DEPHOR OKYITACMOCTH MEHENIS MAKCHMAIBHO
TPHEMACNOro, TO NMPOSKT IPHHMMASTCA, €CHH HET, TO OTBEpPraeTcs.

-~ 110 HAHHOMY METONY HeNb3A ONMPEOesHTh peHTabenbHOCTE MPOSK-
FA, TAK KAK HEH3BCCTHA BCIMIHHA ACHEXHLIX OOTOKOB 3a NMpeackaMn
CPOKOBR OKYIACMOCTH, HE NMPHHHMAKITCA BO BHHMaHHE BEIHYIHHA H
HANPaRNeHHE PACIPEeNCHeHHUA JeHEKHEIX MOTOEOB HA IPOTAKSHHH
. EEpHEONA OKYNACMOCTH (PACCMATPHRAETCH TOALKC NEpPHOM TMOXPHITIHA
- PeEXofoR B nenoM). ITosToMy MeToi MO3BOJSET HaTh TONLKO Ipydylo
i GERSEKY JIEBBITHOCTH Opoekra. OAHAKO NPH OMONM MeToaa DKYTIa-
- GMOCTH MOWHO TOXYIHTE ITOTe3HYI0 HROpMANNIc, OH Xopomo pabo-
7 MReT B COMCTRHMN ¢ METOXaMH BHYTPEEHEH HOPME! IMpHOLUI # YACTOA
F o0 3. MeToA BHYTpeHHEEH HOPMEI TPHOLLTH
" BHY.I‘pEﬂ]I.ﬂH HOpMA NPHOLUIH — KoA3MPUIHMEHT THCKONTHPCEAHHA,
;f’f‘_}ff;iéimnpuﬁ COOOCTABARET TEKYIUYIO CTOMAMOCTE HPDHTOKOER JEHENHEIX
i SPEACTD B TEKYIYK CTOHMOCTS 3aTpaT, O0pasyioxcE B PeaynsTare
U PSANHBANHR WHBSCTHIMONHOTO DpPoeKTa.
ity s JIOCKDABEY 3TOT METON YYHTLIBAST H3MEHEHHA CTOHMOCTH JeHeK-
“EMX CDEICTB BO BpPeMCEHH, TO OH IIPHIHAH OFXHHM M3 Hanbosee TOMHO
EMPEIENMIOIHAX JOXON 0T HHBECTHPOBAHHMA. MeTON NO3BOIIEET YUECTh
<3 ). BENAIMHY, TaK H PacIIpeJeNicHHE BO BPEMeHH OKHIACMBIX NCHEK-
M7 IR TIOTOKOB B KXKTIOM FMepHOAe PeanH3alliH NpoekTa. JlucKoHTHpOo-
[ AEHES ReHEKHBIX NOTOKOB IMO3BONEET HIONHPOBATL PA3HHILY BO BpeMe-
- B BOSHHRHOBEHHA IIOTOKOB, CBH32HHEIX C PAyIMIHBIMH IPOSKTaMH.
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Yrob DpOMRSIOCTPHPORATE JIAHHKI METOH, BEPHEMCS K NIpHME-
pY ¥ no0OaBHM BTOpPOH BApHEHT NPOSKTA C TEMH AX¢ HCXONARIME JaH-
HEIMIL BeniuaHRA aatpar 150 000 pyh., obmian semrdHEa momyYeHHOR
npuGen 33 6 sger — 260 000 py®. B oTHovieHNH cpenHell HODMEI
TPACEUTH 3TH ABA BapHAHTA IIPOSKTA OMHHaKoBR. HO BO BTOpOM Ba-
PHARTE HHAaYE CKAARIBACTCA HOCTYTUICHMC JEHEAHLIX CPERCTE HO Io-
JaM, py0.:

1-i rogq 2-# ron 3-¥ ron 4-ii ron 5-# rog 61k TOXH
10 000 20 000 40 800 50 000 B0 000 60 000

BHYTPEHHION HOPMY NpHOBLTH, MIH K0dthHIHEHT THCKOHTHDOBA-
HEA, DpSAnpRSTHE 1 &b YCTaHOBAID Ha YpoBHe 25%.

[TpoBeseM pacueT IpRBEICHREOH CTOHMOCTH (ICHEKHEIX TOTOKOB } [T0
neépBEOMY H BTOPOMY HHBEC THIIOHHEIM ODPOEKTAM H2 OCHOBE POPMYyIIE
JHCKOHTHROBAHHAA,

CF,

PV = :
i=t (l+r} *

rae r — HOPMA OHCKOHTA (RHYTPEHHRA HOPMA IPHOLIIH); B — THCNO
NEPHOAOR PEATH3ALHA Npoerra; CF — YHCTHI NOTOK NIATCXeH B
nepaoae t.

B rameM caydae » = 6, r = 0,23, a 3HaveHus penuaua CF ans
IPoeKTOR MpHAESACHB B npeAmlecTByiomEx Tabmliax. [Iponspend
HECTONHLIE PACHCTHI, YCTAHOBHM, YTO NIPHBEMEHHEAY CTOKMOCTE IT10
rnepBOMY MpPoekTy cocraBuna 124 346,7 pyb., a o sropomy —
103 802,6 py6. Taxum olpasoM, 110 KpHTEPHIO BHYYPEHHEH HOPME]
HPHOEITH MpeOUTENHe CIeyeT OTHATh NepBOMY BapHaHTY BIOXKe-
HIA CPESACTS.

4. Merex wRCTOH TekymieH crorMocTH

YHcTat TeKyn2g CTOMMOCTE — 3T0 TCKYMAad CTOHMOCTE JeheK-
HBIX IIOTOKOB 33 BEYETOM TeKymlel CTOMMOCTH HeHOKHEIX pacXoioB.

Kak 1 MeTon BHyTpenHei HopMEs nprfising, Merox sHeTol Texy-
el CTOHMOCTH OCHOBAH HA JUCKOHTHPOBAHHN JEHESHHBIX NOTOKOB ©
Henslo onpeaeneind 3QheKTHBHOCTH Ao OCPpOSHEIX BIOKeunit. Ecau
PeyHA THCTOH TeKyIleii CTORMOCTH paBHa BYmio o bonsme, npen-
NOEKeHHAE MPHHHMAECTCH, €CMH HET — oTKAcHAeTcE. HEsvu crosaMu,
KPHATCPAN NPHEMIEMOCTH TAKOBR: MPOCKT OYACT UPHAHAT, ecaH Teky-
f[ag CTOMMOCTE IPUTOKOB JCHEHMBIX CPEACTE TIPEBRINIAST TEKYIIYIO
CTOHMOCTD BX PacxofOBAHIA.
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CpaBHHM ABa PACCMOTPEHHLIX DPOEKTA:

1-H papHaHT ' 124 346,77 - 1530000 = -22 653.3
2-if B2PHAHT 103 802 6 - 150 K0 = 16 197,4

CormacHo 3TOMY METOZY NEpPBEIA BapnanT apwieTes onee sdipex-
THBHEIM, 9€M BTOPOH, HO B TO e BpeMa 00a OlH 2B1A:0TCA YOLITOYHEL-
MH H MCOTYT Bblts: OTKIIOHEHB!.

5.1.3. HHRBECTHIHHOHHASA CTPATEI'HA W YIIPABJEHIIE
NOPTHENEM LUEHHBLX BEYMAT

B yCROEHAX KOHKYPEHUNH HA PHIHKS GAHMM W3 BAKHERIHX Harpag-
neAi paborThl MEHSIDEECPOB ABIAETCH pa3paboTEa HHBeCTHIIHOHHOH CTpa-
TErHH, OCYTIECTRIIAeMOI NOCPeACTROM BIOKSHAN CPCACTE B PATIIHEIS
BHJH IeHHBIX OymMar: axapH, TacTHee 00AMramun, rocyaapCTBEHEHEIS
JOATOBEE 00A32TENLCTER H APYTHE HHCTPYMEHTR! (PHHAHCOROIO DEIEHKA
(reno3uTHEIE CepTH AT, BEKCENA B T. 1. ).

C TOYKH 3peHHE APHHOCHMOTD JOXOAa HHESCTHIIHA B licHELe Oy-
MArd — 3T0 OAHH H3 JOMOMHHTENIRHBIX HCTOYHHIOB MPHOBLIM TOCHE
RpUbLITH, NONMYYICHHOR OT OCHOBHOMH aearesrocTi. JloXxomHocTh HH-
BECTHIIHOHEOH NesSTenLHOCTH NPeANPHATAS 3ABHCKHT OT DEAA SKOHO-
MBZECKHX (aKTOPOE H ODTAHW3ALMHOHHBIX YCIOBHI, OITPSACIINIONH-~
MH H3 KOTOPHX SBIAIOTCH:

* cTAOHILHO PAIBUBATOMAACH IKOHOMHKA TOCYHAPCTBA;

* HUIVYAC Pa3lIH9IHEX PopM CoDCTBEHHOCTH E cdepe NpOoH3BOA-
CTBA M YCIYT, BKHl0YaA chepy DAaHKOBCKOH JAeATCARHOCTH ¢ npeebaa-
AAHMEM JACTHOH B aKumoHepHOH GopM CODCTBREHAOCTH;

« rHOKA% KpeAHTHAA CHCTEMA;

* HATHGHE PASBHTOND PhIHKa BeHHEX Gysar,

o OIIAKEHHAA CHCTEMA 3AKOHOHATENLHLIX AKTOR H IOA0KCHIMN,
PETYAAPYIOIIAX NOPATOK PHIYCKA H OOpaloeHHd ICHHEIX OyMar B
BCATCIEAOCTE CAMEX YVUACTHHKOB PHIHXA HeHHBIX GyMar;

» pOpameHre IeHHMX HyMar BRICOKOMO Kiacca.

- JOXOOHOCTE OTAENEHBEX BHAOB DEHBEIX OyMar, oOycnosnewHas
EoreCanaMn NPOTEHTHEIX CTABOK, KAK NPARBANO, 34BHCHT OT HX KYp-
¢a H CpOKa HOTANICHHZ, YeM Kopode CPOK TIOFamIeHHd HeHuol 6yMa-
', TeM cTa0MIEHCe ¢ pHBOYH2A UeHa, MapecTHmoNHas ACSTENL-
BOCTE TIPE/IIIPUATHA, MPAMO CBA3AHHAR C PHCKOM OT OnepaumHii ¢ Nex-
HBLMH OyMaraMs, TpeOyeT OT PYKOROACTEZ BLIPaboTKH OnpenensHRoH
HONHUTAKH, CTPATETHH H KOHKPETHERIX MeifcTeri B naunoi chepe.
© QcymecTBIAA Ty W ERYI0 HEBECTHITHOHIYI) HONHTENCY, (WHaHco-
BEIH MCHEIDKep NPEITPAATHA HCXOAHT A3 NIPHHITANOR HHBECTHUHOHFOM
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JeATeNLHOCTH W PEUILHO CYIISCTBYIOWEH 38BHCHMOCTH MEKY OCHOBHB-
MU paKTOpaAMHE BICKEHRWA CPEACTD B HeHMHAIE OYMaT (AOXOMHOCTLIO, K-
BHIHOCTBIO H PHCKOM). IIaBHBH M3 MeTONOBR YMEHBUICHNSE PHCKA,
CEAZAHHOIO ¢ HHBSCTHLEAMM, — 3TO gubepcudmuxamms. Ona osHadeeT
HAITHIHE B HOpTdene IpeIfpHsTHa MHOHX BUAOE LICHHEIX Oywmar.
¥Ynparnerne HHBECTHLIHOHHEIM NOPTOEieM MOKEET CCYIICCTRISTRCA:

* Ha OCHOB¢ DKCTPANOIAUHH (ITOT METOM HCTIONB3YETCH, KOrda B
NMepeneKTHBe OyAYT OOHAPYXKHBATLCA T XKE TSHACHIHH, YTO H B TIpo-
HIIOM JIEPHOAE);

* Ha OCHOBE pazpaCoTkH DPHHIHITHANBHG HOBBIX cTparerui, xor-
A4 BOZHHKAOT a0COMOTHO HOBRE TCHACHINHH PA3BHTHA HA PEIAKE LICH-
HLIX OyMar;

* HA OCHORE NPHHITHX DIICPATHRHLIK PEHICHHH { HCIEONILIYCTCH APH
Ype3BEMaHHEIX, HENPEABHACHHLX O0BCTOATEILCTBAX).

Mg BrpaGoTKH H peanH3alHy HHBECTHUHOHHOH TONHTAKH KpYyii-
Hble NPeINpHATHA CO3NAIOT B CBoell CTPYKTYpe CNEelHANEHLEIS HHBEC-
THIHHOHHEIE OTAeHEl. CHSIHAMMCTEI TAKOIO OTASNA JOIKHEI pacnoid-
rathk ODLIHPHBIMH MaTCpPHAIIAMH B BHAS CHAPABOK HHBECTHLHOHHBIX
cny»6, a Tarke PEEAHCOBO-KOHOMAYICCKHMA JAHHLIMH, MMEIOIIHMH
OTHOINEHWE K PAIMHYHEIM LEHHLIM OyMaraM; yMeTh CAMOCTOSTENLHO
aHAJIH3HPOBATE PHIHOK HEHHRIX OyMar; onpeaeiars COOTBETCTBYET
JIH BBIIYCK [KEHHEBIX OyMar uensas npeaapHATHS.

BiloxeHHe CpeacTs B HEHHEIS OyMary (MHBECTHPOBARHE )} MPeCIeay-
eT ek cOecneydTh IPHTOK JASHEKHEIX CPEACTE Ha HPOTGKCHHH JITH-
TEIEHOIO NPOMEKY TKA BpeMeHH. B TO Xe BpeMA HpeIUpHATHA NOCTOAH-
HO AABHPYIOT MEKTY NOXOMHOCTEIO M IHKBHRHOCTREIO. ByMaru ¢ BuCo-
KOH HOMHHANBPHOH JOXOAHOCTLIO, KAK MPABMNO, ABIAIOTCA PHCKOBRIMA
¥ HH3IKOAMKBHAHBIMH. Ecan He yzaercs o0ecHeTHTE MPHBICYCHHE
CpeocTB HHBIMH METOAAMI, MOXEeT NOTpedOBATLCH MPOSKA IEHHEIX
OyMar 13 nHBeCcTHHHOHHOT O noprdens. [Tostomy HenecoobpasHo B HOpT-
dene npeANpHATHS HMCTE H JHXKBHAHLIS, T. €. OEICTPO nNpojapacahule,
HeHHBIEe OyMmard. B nepnog yXymeHind NoAOKEHHS Ha JSHEKHOM PhHE
Ke, KOrga cnpoc Ha [GHHEIC OyMarH NafacT, OpelIpHATHS MOXET pea-
AHM30BATH CBOH [ICHHEBIC DYyMAarH #H C HCKOTOPHIM YOLITKOM IPH CYIRS-
CTEOBAHKH YBEPEHHOCTH, 9TO APYrHE FOXO0Ah!, IOMYYSHHLIC 34 3T0T
[IepHOo, ICPEeKPOoIOT BCe HOTEPH OT NPOIAZKH HSHHELX OyMar. :

HHBeCcTHIE JO/DKHE TPHHOCHTE JOXO, CPAaBHHME ¢ HOXOAAMIE
OT APYTUX BHJIOB NeSTenbHOCTH. Ho, ¢ ApYro# CTOPOHS], HHRECTALHI
MpeacTasadioT ¢oboil aKkTHBE, cnacoOHbie OLCTPO NPEBPATHTECA B
HAIH9HbIE CPEeRCTEA. 1aKHM 00pa3oM, HHPECTHTHOHAM BOJIHTHKA
OpeanpHATHA AGKHA OBEITE HanpasneHa HA COATARCHPOBAHHOE YEOB-~
JeTRopeHHe norpebHocTedl B THKEHIHBIN 3KTHRAX H B AOXOAHOCTH
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HHBECTHIHI, T 3TOH UeNBl0 MOXHO OPSAYCMOTPETE ONpeNelcHHYIO
CIPYKTYPY CpOKOB MoradieHMs UeHHBIX Oymar.

Onis K3 TOAXO0/0B, KOTOPEIT MOryT HCIIONIE30BATE OPEMTPHATHI, —
210 MOMNSPHKAHHE CTYTICHHATOH CTPYKTYPEl CPOKOB NOTalIeHHA LCH-
Herx Oymar, T. €. BAOXKEHHe JeHEeKHBIX CpeldcTs B HcHHBIE OyMmard ta-
KM 00pazoM, uTo0E B T¢IeHNe, HANPHMEDP, ABYX JeT NOorallicHHe Jac-
TH NOpTdeNa NPOHCXOIHIIO eXEKBAPTANEHO Wik exeMecadno. Cpea-
CTBA, BBHICBOOOOHBIIIHECA B Pe3Y/ILTATE MOTAIICHHA, PEHHBECTHPYIOTCA
B DEHHBIE OyMal'H C CaMbIM INIHTENbHbIM CPOKOM.

B pesynsTaTe TAKOTC NOAXOZA O0¢cleuuBaeTCa NMPOCIOTa pery-
AAPOBAHHA H KOHTPOIA M, KAK HpaBHIo, cTabHNBEHOCTE Joxonz. He-
JOCTATAK Ke 3TOTO MOAX0HA — HEBOIMOKHOCTE BHECEHHA H3MEHeH I
B CTDYKTYPY HopTdelIi v nony4deins OpudLuIn oT kKorebanas nponsHT-
HEIX ¢Tapok, IIpH noTpebHOCTH B HAMHYHNEIX CPENCTRAX MpeArnpua-
THIO He0OX0AHMO Oocoboe BHHMAHHE VACAHTE KPATKOCPOYHEIM 00A3a-
TENRCTBAM, TARK KK OHH HEHﬁDIIEE }",.II{}EHBI AN YyITpapneHHA JIMKBEH -
HOCTBLIO H B HAHOONMLINECH CTEeNeHH 3aCTpaXoRaHbl OT H3MEHOHHA [SH.

5.2. Crparerndeckiit aHATHI PHHAHCOBOIO POCTA NPEXNPHEATHA

52.1. UEHA ©®HPMLEI H{ EE PACYET

Cpen MHOT000pa3ia 3XOHOMUYECKHX XapaAWTepHCTHK LeH2 Pip-
MBI 3aHHMaeT ocoGoe mecTo. Hapaay ¢ pelHOYHOH ueHOH aknMH 3TOT
MOKA3ATSNIE ABASSTCA KOMIUISKCHBIM H OTPANACT KOXORHOCTHL, Nepc-
FAEKTHBEL PA3BHTHA # NOIOXKCHME QHPMEBL HA DLIMKE.

IonaTtie «ueHa GUpMBI» HE CleAyeT OTOKASCTRIATE C IPOJZANKHOH
HeHOKH ToBapa, TAK KAK ITO OTHOCHTENLHBIH IQKA3ATENE, ONPeNeanig-
ICHA penyTALMEKD (PUPME B TEKYIIHH H NepCNeXTHRHLIN DepHONE] Bpe-
MEHH 1 CKOpée MPeAcTABIAIOLME coboH NPOTHOIHYIO OUCHOMHYIO Xa-
PAKTEPHCTHKY KOMMAHAH, HeXeaHn abcoMoTHYI0 GakTHHECKYIO ce
cToMMOCTS. Cama no cefe pLHOYHAY OSHA AKTHBOR PUPMEI HC MOMWET
CIOYXEHTL CLIEHOTHOH XapaKTeplcTHRON GHPMEL, DOCKOIRKY HHBCCTO~
pa HATEpECYST HE CYMMA AXKTHBOR KaK TAKCRAA, 4 HX PeHTadensHocTs.

Campiii o0niuii HOMXON K OnpedeNcHHK PEIHOYHOH LIeHB! KOMITA-
HIH CBOMHTCA K OPSANOQMKSHNAK), UTO €CNH CPeIHHE TeMIu pocrad
$upMEr gaxoaaTes Ha ypoeHe 10% 11 34 DocneaRHe ABA-TPH TOa Cike-
TOAHLIE MOXOA KOMMAHHH [OCHe YIUIATH HAJNOMOB COCTABJIAN HE Me-
Bee 10% or oObeMa nmpojax, TO NpH ONaroNpUATHOM COOTHONISHHMH
CNPOCa B Npe MICKeHUA HA AHANOIITHRIS DHPMEL CTOMMOCTS dToi KoM-
MAHHAN MoxeT GrITE pasHa 10-20 agoxonam 3a Texymuit rojx IPOHIEO-
CTBa. Ecnl ke ONpefSnseTes NSPCNSKTHRHAN NeHa GHPMEL, OCBRYBA-
Wineff HOBYIO NPOAYKUHIY HIH DPOH3BOIACTBO, TO JOX0 NPHHHMAIOT
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HA MO BRIXOAA KOMMAHHKH H3 MPOSKTHYI0 MONTHOCTR KK NO NPOH3BOI-
CTBY, TAK # COBITY NpOoRyKIMH (KAK MpaBito, TPETHH-IATHE MO Mpon3-
BOACTBA). TakuM ofpazoM, YToOLI NPUBNEYE HHBECTOPOR H TIONYYATh
JILIGTHEIC 3aHMbI, KOMITAHHA JOJIKHE AeMORCTPHPOBATE X0poniHe, CTa-
HunpHLle GHRAHCOBEIC PEIYRETATH.

Taxoii noaxoa BMECT MHONSCTRO yenorHOCTeH, [Tpexkae Beero —
3T0 HETIPEACKA3YEMOCTh TEMITOB pocTa SHPMEL B HSITOM K THCTOH TPH-
Osinn B wacTHOCTH. B 2TOM OTHOmMECHWH QoNnee TIpEeMIOYTHTENCH APY-
roift ¢nocof ONeHKH KOpPHOPANHY, KOMAA €€ CTOHMOCTh OIpeSateTcs
HA OCHOBAHHH TPEX BEMHMUH: 9MCTOH NpuOHAA, pasMepa cCyaHOIO
TpolleRTa i banancoBol oLeAKH (CTOHMOCTE aKTHBOB) (hMpMEL Pac-
YEeT MPOH3BOMUTCA N0 Cleaylomedi dopmyne:

PC = -E'E X100~V ,

P

rae PC— nena ¢upyut; PR — rofosas mpuénums; R — coynHbsH npo-
HeHT (Cpemmsia HOpMA MpoueHta), V — BaNARCOBAA OLICHEA ¢upm.1
[Tponssenenue ? x 100 HaswiBatoT 6a30BOH CTOHMOCTBIC (PHPMEL

r

{NpaxTiHecKy 3T0 YRe ynoMuHaBnmeca L0 noxonos 3a rom mpoMs-
BOJCTBR).

PaccMOTpUM NPHMEP PACHYET2 NEHLE! KOMWAHHMM JUa TpeX GhipMm,
BRITYCKZIOIHX OXHCPOAHYIO OpoJykuro, mpy cpegueii 10%-ii cras-
KS Ha CCYNBBIT KAMATAN B PA3NHIHAX NOJMOBEIX AOXOHAX H {anaHCo-
BHIX ONCHKAX:

Kemnanma Baaauconan Fogonsa Ex30pan Uenn
GUReHxA srpa s CTOEMOCTR ROMO AN N
1 000 SO0 50 000 42 3
2 10 000 200) 20 000 10 000
3 4000 TG00 10 000 G000

H3 Tabnumsl BRAHO, YTO, HECMOTPA Ha H0oflee BRICOKYH) HANAHCOBYIO

oueHxy GupMut Ne 2, nanbGonee NprBneKaTensHOI 1 MHBECTOpOB Gymer
neppan KOMITARHA, aXTHBEI KOTOPOit RPHBOCAT HanbOABIHYIO MPHOLUTS,
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5.2.2. AHANM3I PEHTABEIJNIEHOCTH NPEONPHATHUAR

Bakre#inniv Noxazaresem, OTPAKAICIHM ROHSIHEIC (PHHAHCOBEIS pe-
SYNMETATH ASATCARHOCTH NPEINMPHATHA, ABIACTCH PeRTabemLHOCTE. PeH-
4a0ebHOCTE XAPAKTEPH3YeT NPHOEINL, NOAYyHASMYIO ¢ KaKAOTO pyCnn
CPEJICTE, RICHKCSHHEIX B IIPCATIPHATHA HITH MHEIS (PHHAHCOBLIS OIEPAITIH.

Hcxonn 12 cocTasa HMYIUECTBA MPEATIPHATHA, B KOTOPOE BEKIIAIbIBA~
10TCA KAOMTaNs!, H NPOBOSHMEBIX ITPEANPHHHMATEICM X034HCTBEHHBIX H
JHHAHCOBEIX OICPAHH CKAANEEBACTCA CHCTEMA TIOKAZATENeH PeHTA0ETE-
BOCTH (B ITPOIICHTAX ):

1. PearabennHocTh HMYLIECTRA (AKTHBOB) NPSIANDHATHA

Hucrman npuleing
CPeORAA seatnunag awmudos (wwywecmsd)

x 100.

2. PeurabensHocTh BHCOGOPOTHEIN AKTHBOB

Hrucmar npuboiab
CPedHan Setuving EHEDDOpOMHLIX aQrTRNGOs

x 100.

3. PerTabentHOCThL 0DOPOTHEIX @KTHROB

Ly St
s PPUbbLTL % 100.

Cpedvies serudune oDOPORIHNX aNmusce

4. PerrabenniocTh MHESCTHIINI

Hpubvtne do ynramur narozoe

> 100.

Baxoma batanca — Beriving KpamEOCpOyRyx cORIaMeIsems

5. PeHTaGemB0CTE COBCTBCHHOIO KamMUTAIA

Huomas npufiviie

» 100,

Bermuung cobrmeeHHOZG Kanumaia

6. PerrrabebHOCTS 32€MHEBIX CPEOCTR

Thama 3a noswzosanue kpedmavu

Clvug DQT20CpONKBLE E KPAMKOCPOHEIX KPedLumoes

» 100,

TInata 33 mosB3CBaHME KpeAUTAMH BRIOYALT: IPOUESHTE] 33 TOMEL30~
BaHHe KpeANTaMH; Pacxofnl 110 YTAATE NPOLEHTOH, BO3HHKAIHIHE Y
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OPEANpUATHAL NP PacucTaX ¢ NOCTABNMKAMH; CPSACTRA, Mepegucnie-
Mbl€ B DIODKET 33 CROEBPEMEHHYIO YVILIATY HANOTOS.

PeHrTaOenbHOCTE COROKYITHOIG HCMONBIYEMOIro Kamrrana (BIIoKeS-
HP#H KamHTana)

lIrama 3a nogwzosawue kpedumanu + Hucmon npuboire x 100

Cpedsam aeriytig armueos (1Luyiuecrmad)

PerrabensHOoCTE peasinzoeaHHOH MPOIYKIMH

Hucmas npulivias
Beipyura om peaneoyuu

x 100,

C moMOIIbIG EPEeaHCIICHHBIX BEILIE HoKazaTencH peHTabenbHocTH
MOZHO NPOaRATH3HPORATE 23dPeKTHRHOCTE HCNONBIOBAHHA AKTHBOR
MPESAMPHATEA, T. €. HHHAHCOBYI) OTIATY HHECCTHITHIL

5.3. MeToa0 peHTHHIOBO# OLEeAKH (PHHARCOBONO COCTORNNS JMHTCH-
TS

MHHABHCOBOEC COCTOAHUE ABNAETCA (QCHOBHOH XapaKTepHCTHKOH
JAeROBOH AKIHPHOCTH H HANCKHOCTH npeanpraria. Ipeanprarne-
3MHTCHT, JOpMHPYA aKUHOHCPHEI KanuTan, obA3aHO B HHTSpecax
HHBECTOPOR ONMyOnHKoBaTE AavHLIe © CBOeM (HHAHCOBOM COCTON-
HIIL

(OCHOBHBIMH JIOKYMEHTAMH U OLCHKH SMHMTCHT:2 Apasercs Oamanc
H 0TYeT O OpHORLISX H YORITKax. OQUcHKA BeReTCH YEPSs OnpeIcIeHHe
peETalbenbHOCTH A TUIaTexRecnocobHOC™ npeonpuatHa. Penratbens-
HOCTH — 3T0 OTHONICHHE DPHOLITH K KanHTATy npeanpuari. Ilnarte-
KECNOCODHACTE — 3T CNMOCOBHOCTS ITIPEONPHATHA CBOCBPDEMEHEHO H B
no’aHoM o0beMe HCIOMHATE CBOH (HHAHCOBHE o0A3aTentcThRa. [ra
ITHEX TIOKA3ATE/ NO3BOJAIOT OMPeNeTHTE O0IIee (PHHAHCOBOE COCTOR~
Hile >MHTeHTa. BMecTe € TeM AT MOTSHUHANTBEHLRIX FHECCTOPOE BAYKHE]
H APYTHE CREOSHHA O XO3AHCTBEHHOH MeATeIbHOCTH NpeanpitatHs. Kpo-
ME TOT'D, HHESCTOPD NODKSH U3 PAEIa NPpeanpiuITHH-AMETeHTOB BEIOpaTh
Hanboaee MpHBICKaTeNnbRoe, JTO MPHBOANT K HEODXOIHMOCTHA BMETE
METOAHKH ONIpeaenecHHS peHTHHTA IIPSANPHITHA-YMUTCHT 3, T. ¢. Hex0H
Mepsl, KOTopasl OBl XapaxTepHIOBalla €0 Cpeau OCTANBHHIX. Takue
pEﬁTHHFH HOMY4YAT pPasIHYHHMHY MCTOIDAMH H C HCHOIBIOBAHHCM
PASINTHEIX KPpHTEPpHeB (HaNIpAMep, ¢ HCIIOIb30BAHNEM MeTONa Galib-
HOH OLICHKH).

BuaHelimie CReIIHANHACTLE MO S3KOHOMHYECKOMY aRannu3y M. baka-
uop 1 A, [HepeMeT npenomaiiH CHCTEMY MOKA3aTeacH JU1a peHITHHTOROH
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OHEHKHA N0 JAHHBIM MyOIIHYHOK OTYSTHOCTH TIPpeAnpHITHA-3MUTCHTA.
CHcTeMa BIOHOYAST YSTHIPS MPYINIE NOKAZATEIICH:

» TIOKA3ATENH OLUCHKH NMPHOLINEHOCTH X03AHCTBEHHOI AeiTenEHOC-
U {00I1ad peRraGeIbHOCTE, HHCTad peHTa0eBHOCTE, pEeHTA0CNBHOCTE
coGCTBEHHOTO KATHTAMA, peHTA0eIEHOCTD NPOH3BOACTREHHEIX (POH-~
JOR);

* [IOKA3ATEHMH OLSHKH 30 eKTHBHOCTH YIIpaBIeHHA Kak OTHOLISHHE
rpHOBLTH K 000pOTY MPSANPHATHA,

* MOKASATENH HETOBOH AKTHBHOCTH OpelnpHEATHA (OTIAYa aKTH-
POE;, OTJa4ya OCHOBHRIX $oHn0B; odopaunBaeMocTs obopotHex o~
ROoB, O0OPaYINBACMOCTE 32IMACOB H JAp.);

* IOKA3ATENMH JHAKBHIHOCTH H PRIHOYHOH YCTOHYHBCCTH {TEKYHIHH
o3P PUIMEHT MHKBMAHOCTH, KPHTHYSCKNIE KOSGHPHINEHT INKBHANO-
cTH, KOdbdHITHEHT aBTOHOMIH H JIp.).

B ocHoOBE pacuera MTOrOBOTQ NMOKA3IATENA PEeATHHNOBOH OLCHKH
ACENT CPABHCHHES MPERMIPHATHA ¢ YCIOBHEIM 3TANOHHBIM OpeNIIpHa-
THCM, HMCIOIIHEM HAHITYMIOHE Pe3YNBETATH MO BCEM CPaBRHHBACMEIM
riokazarensyM. YToOul paccuuTaTh pelTHHI, [10KA3aTenH (PHHAHCOBO-
ro COCTOSHHA BCeX CPABHHBACMBIX OPSANPHATHH BHAYUANE CTAHIAD-
THIHPYIOT NMYTEM AENCHHA COOCTREHHOIO ZHAYWCHHA IMOKAZATENA HA
COOTBETCTBYIOMCE MAKCHMANBHOE 3HAYCHHEC [0 BCEM NPCAIDHATHAM.
3arTeM pacCcOIHTHIBASTCA peHTHHIOBAA OICHKA KaK pacCTOAHHE B Nnpo-
CTPAHCTEC MAPAMCTPOR MEXIY HACANBHLIM OpeAnpHATHEM H aHATH-
aHpyeMeIM. HangricmmnH pedTHHET HMEeT npeanpHaTHe ¢ HAHMEHBIHHM
FHAYCHHEM CPABHHTENEHON OueHKH. B HeoOXoauMeIx cirydaax noka-
3aTens GHHAHCOBOTO COCTOSHNA MOTYT OLITH HomonneHbl xkosdgdrmiv-
CHTAMH TSMIIOR POCTA HIH YASNEHBIMH BSCAMHA. JTO NO3BOJACT CpaB-
HHABATL NpeINpHATHA B AHHAMHES H VIECTE 3HAYHMOCTE OTIACITRHREIX
PasHOHAMPABICHHEX (PHEAHCOBBX NOKAIATICH.

S.4. OUeHKA ROTeH HHVIBEHOTO O2NKPOTCTEA

Oguoil 13 Henel cTpaTerHyecKoro auann3a SRAfeTCA CROSRPEMEH-
HOE€ BEIABJICHHE NPH3IHAKOB H MpeXOTBpallcHie 0aHKpOTCTBA Opeda-
DDHATHA. BaHKPOTCTBO CBA3AHO ¢ HElUIATSAKECTIOCCOHOCTHIO NpEANpH-
ATHA.

Bo Bcex crpaHax npouecc GAHKPOTCTEA, T, €. MPHIHAHHE TTPE-
OPHATHA HEMNATSHKECTIOCOOHBIM, PEeryIHPYETCA FOCYIAPCTEOM COCITH-
ATBH0 HigapacMBIMH 34KOHOOATENBHBIMH SKTaMH M MPABHTCJIRCTECH-
HEIMH noKyMettaMH. B Poccniickoll @egepaiiny OCHOBHBEIMA TAKHMHA
aRTaMu ABMAIOTCA 3akoH Poccuiickoi @epaepausn ot 8 supaps
1998 roma «QO HecoCcTOATENEHOCTH (CAaHKPOTCTES) HPCANPHATHI H
Hocranoeneune Ipasutensctsa Poccwiickoit Pepepauan ot 20 Man
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1994 rona Ne 498 «O HexoTOPLIX Mepax No peain3aiMi 3aK0H0IaTeTLCTRA
0 HECOCTOATENLHOCTH (BaHKPOTCTRE) MTPEIIPHITILD).

B COOTBESTCTBHH € CYHICCTBYIOIAM B POCCHH 3aKOHOJAITENLCTHOM
OCHOBAHWEM U NPM3HAHAL NMPeAtipHATES OAHEPOTOM ABIACTCA HEBHI-
NOHEHHE HM CBOIX OON32TCNILCTE M0 OIUIATe ToRapon, paboT u yomyr
10 MCTEY9eHHH TPeX MECALER CO AHA HACTYTUICHAA CPOKOB ONNAaTel. JTHA
YOIOBHA H CPOKH JalOT OCHOB2HHE IIOCTABINHKAM, HCTIOTHHTENRM Da-
6ot (vomyr), KPpeauTopaM HpeBABIATE Jepes ¢V HCKH IPSTIPHATHIM-
HEILTATEMLAMKAM BceX opM cobcraeHHOCTH. B OTHOmMSHHN TOCYNap-
CTEEHHLX NPEeANPHATHEH, KPOME TOMD, JeHCTRYET HOPAIOK, B COOTBET-
CTBHEM € KOTOPBIM OHH IIOAYIARA0T on AeHcTsHe 3axoHa 0 DaHKpOTCTES B
CITyqae, eCiK ¥ HilX HEVIOBRCTROPHTENEHAA CTPYKTY A Gamanca,

HeynosneTropRTENEEGE HUHAACOBOS COCTOSHHE OPSANPHAITHA,
npr3HaxyE ApHOnRXerRna Gapkporcipa HeobxoaARMO Bce BpeMs Jep-

#KATB TI0J, KOHTPOJIEM KaK MeHRe/PDRepamM DpEAIIpHSTHA, TaK A a8y SHTO-
PY, OCYMECTRIBIOEMY Mposepky npeanpuativi. [Ipu >ToM ayawrop
B ayZHTOPCKOM 33KNMHICEHH JODREH OTMETATL BCE HETaTHBHEIC dhak-
TH (PMHAHCOBOTD COCTOAHUR HPEIITPHATIA,

PYKOBOICTEO OOMKHO OGPATHTh BHEMAHE AA CIENVIOMME MOMEH-
THl, CRARCTONLCTRYIONTHE O HEORANOIPUATHOM COCTOAHHHE MPEANmpIS-
Toif: YORITKH OT OCEOBHOH X03aHicTBeHHOH XESTETBHOCTH,; HEQOCTATOX
0GOpOTHRIX CPEACTB; 3ATPYOHCHNS B HONYICHME KOMMEDTIECKHX Kpe-
JHTOR; YMEHBUISHUE IOCTYILICHHA ASHEXKHEIR ¢PEACTS OT XO3qiiCTREH-
HEIX Ofeparii; maneHue prHOTHOMN eHK NeHHBIX OyMar, BEINyIeH-
HEIX 3THM TPSANPHATHEM; HecnocobuoCTs NOTacHTE cpousbie ©043a-
TeabCTRR B AP,

JAna onpeseresta KOAKYECTBSHHLIX NapaMeTpos PHHAHCOROrO
COCTOANHA APSAITPHATHA H BEIABACHHA IPHIHAKOB OAHKPOTCTRS OpH
COCTEBIEHHR QYepeIHOTO Oyxranrepckoro Oananca HeobOXonHMO
PAcCYHTATE H NPOZRANIIHPOEATh COOTHONICHHS CIASMYICUGK (PHHAR-
COBLIX TOKazaTeneii:

= gycTOH OpHbLLMA K CYMME BCEX AKTHBOB NPEXNIpHATES (BHEnOO-
POTHBIX H COOPOTHEIX),

» ¢OOpOTHEIX AKTMBOB K CYMME BCEX AXTHBOE;

* BCeX NAccuBOB (00A3aTeNbCTB) K CYMME aKTHBEOBR (CpencCTB),

* DOCTYIIICHHNA JeHeKHOH FUIHGMECCTH OT ONePALHH 10 OCHOBHOH
NEATCALHOCTH KO BCeM O0A3aTeNLCTRAM;

* qycToil HPHOLSIIM MIFOC MPONEHTH [0 KPEAMTY K NIPOUCHTaM TIO
KpEANTY,

* pa3MEPE 338MHRIX CPEACTB K CyMMe cODCTBCHHEIX CPEACTE;

* BEFHTHHE! COOCTBEENLIX OOOPOTHEIX CPEACTE K CTONMOCTH 3AiTa-
COB.
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B MexIyHnaponHoH# HpaKkTHKEe A ONPEAENeHHA NPHIHAKOB DanKk-
POTCTBA NPeANpPHATHA HCNOAB3yeIca Gopmyna «Z-cueTan E. AneTma-
Ha. Eclan nocne NpOWsBEISEHBIX PACYETOR OKAKETCH, UTO «Z-Caer»
paBeH I8 MeHbine 1,8, TO BEPOATHOCTE GAHKPOTCTRA 3TOTC IIpek-
MPHATHA O4YEHL BLICOKA; NpH BemtraMHe «Z-cuera» oT 1,8 no 2,7 —
BEPOATHOCTE BEICOKAA;, OT 2,8 10 2,9 — BAHEPOTCTBO BO3IMOXKHG, OT
3,0 u BbIlIe — REpOATHOCTH OAHKPOTCTRA OHYCHb HU3KAA.

Ofopomiusti Ranimant

«Z -CHCH» =[ b 1,2]+

Boe gxniugn

Heparn EnSunai G
4 | Hepacnpedencunan npu 2 1,41+
Bre akptisbt

+ Foxod am coxnerot deamereNocriy
Boe axmnias:

xi3]+

[‘P BAMONHIN CIOHMOCTNL ODBMIUNOLY It MOUSHTEAUPOSANROEY GKIILT w0 6]+
b

Bee anmiasr

CYrnent Tipooka e
+[ it ¥ l].

Beoe gwmtigol

B Poccriickoit Qeaepannd A4 OHPSACHSHRAA IOCYIXapCTBCHARBEX
NpeAnpHATR ¢ HEYTOBRNCTBOPHTENEHEM DHHAHCOBEM COCTOSHIEM 1
BREIRTICHHA NPHZAZKOR UX 0aHKPOTCTEE HEROELIYETCH METOAHKA, BRE-
Zeunaa FIpunoxennenm Me | «CueremMa RpHTEPHER IS OTIpENencHHs
BeYIOBNCTROPATSALHOH CTPYLKTYPH Oananca HEINaTeXKeCmocoSHEX
EPpeATnpHATHID: K yKe ynoMuaasiemyca Hoctanosneruo [Ipasurene-
tma PP, B cOOTBETCTEME © ITHM OPHIOMKEREHEM YCTAHOBNCHEI HOp-
MATRBL (KPETCPHH OOCHKH )} ATH CISAYIONMX TpeX JHHAHCOBRX Koad-

HTOB, CIHCHBAIIRAX PHAARCOBOC COCTOMNHEG HPCANPHITHA:

1. Kesdbdmment Texyuies sukpyaocTs (K ) — oTHOmICHHE 000~
POTHEIX AKTHBOE (33 BRIGESTOM PACKONOB OVAYHIHX NEPHOJOB) K CyM-
M CPpOHHRIX ODARSTEHLLTR
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o

=_*_ >a
—_— +*

_H-rM

T

rac .4° — OUOPOTHRIC AKTIBL], I — KpemiTopCcKas 30,30 MReHHOCTS; M —
KPATKOCPOYHEIE KpeAHTEl U 3aiMEL

2. Kozdduunent ofecrneuyeHHOCTH CODCTBEHHEME CPeICTRAMH
K~ OTHOMIEHHE BETHHHYB COOCTBEHHDLIX OOOPOTHLIX CPEACTB K CTO-
HMOCTH 3aI1acOB

K, =220,
3

b

Tie E_— BEAMYHHA COBCTBCHEEIX OCOPOTHBIX CPeICTR; 3 —— CTOHMOCTh
3aMacoR.
3. Koaddbuurenr soceTadoBaedtA (YTpaTel) Marexecnocobuoc-
™ K
B-R.

Hl_ﬂ. — H‘I’..‘I. ('FI} — yj T{‘if.n.{tz } - K'u. Ul )) 2 L

rae K _(¢,) — xosbunie BT eyt MERAROCTH Ha KOHEW OTIETHO-
ro nepHoda; K (t)— xkodddunmedt TCRYIGEH THKBHAHOCTH HA Ha4a~
JIO OTHETHOTO 1epHOda; ¥ — MepHOK BOCCTAHORACHHA (YTPATEL) ILIaTe-
wecnocobrEoctH; T'— DpoaDKHICHBHOCTS OTUETHOTO TIEPHONA.

£.5. IQ g iecKHe ZCHEKTH NPpeUeRype! GankporcTea

Ecad rocyvaapcTReHUEIE MPEINPHATIE HMSIOT TOCHS COCTABICHHA
OyxranTepcrero GanaHca yiaszanHele pacueTHble KodyddUNueHTH
HM@E YCTAHOBJIGHHEIX, TO OHM TNOANAIAIOT Nod AcHCTBHE 3aKOona o
OaNKPOTCTIREE CO BCEMH BHTCKAIOIHMYE W3 STOr0 NOCReACTBIDIMIL.

Bce Mephl, KOTOPRIE MOTYT GLITE MPUMEHSHBI 110 CTHOLISHWO K K-
HCAPABHOMY HOIDKHHKY, 33KOH CBEA B TPH FpYNINsL:

* PLOPraHK3AnHORERIE TPONeXyDH] (BHEIIHSE YIPARICHKE Hiy1lle-
CTEGHM NODHHIIKA M CasalHi);

< AEKBHIAUKONHEBE NPoUeIyphl (NpHUHYINTEALHA HHKBHIANIA
P eARpHATHA-0KHHES 110 PEIICHHIO 3pOHTPRRHOTO Cy A2 W Robpo-
BONBHAS JHEBHAANUS HECOCTOATSARHONO MPEeAGPHATHA TOM KOHTpPO-
neM KpeInTopos};

°© MHPOROE COTAAINEHUE,

Kposme toro, ccofo Brigencna coBCTESHHAC THKBHIALRA, KOTODaAR
IPOHCXOTHMT B TIPOLiSCce KOHKYPCHOTD MNMPOKW3IBOACTEA,
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[IpH npiiMeHeH NepedHCACHHEIX Mep AKTHBHYK) Pelb HIpacTr
apOHTpakHBIH CY.I, KYJa €O CBOUMH TPEOOBaHHAMH MOTYT OGpaTHTE-
cA H ¢aM HEHCIIPABHBIN KOAKHHK, €00 KPSAHTOPH, NPOoKypop nudo
HAaZACHACHHLIE COOTBETCTRVIOMIEH KoMneTeHneil Opranel.

Buemdee YHpaBIICHHE COCTOHT B HA3HAYCHHH apﬁmpaﬁcﬂalm Cly-=
oM EPGHT]}E.}KH{}P{) YTIPABRAXNCTI O HMYLICCTBOM JOFERIIFKA. Takasa
MEpPA NPIMEHACTICA, €C/TH €CTH 0CHOBANMA MOTATATh, UTO MIIATEKECTIO-
C-i}ﬁHOETI:. A0 TN KD MOEET OBITE BEOCCTAHOBIICEA, HPH 2TOM 018 TIRp0J0JI-
MEHHA €0 AEATTEHOCTH JOCTATOUHO PEani30oBaTh 9aCTh HMYIUSCTea H
OCYILI2CTBH L HEKCTOPEIS APYTHS MEPBl JROHOMEYECKOIO HIH OpPraHH3a-
THOHHOTO XapakTepa.

Canawuzid (0300poBieHHe} AOMKHHES NPOBOIATCA C TOM e HENLIO
W E TeX e CNy4asx, 4T0 H BHENIHee ymipasileHue, HeobxoaumMo, H¥TO-
OBL HHHITHGTHEBD B MPpOBEASTIHH EDDTBETCTB}'IDIHEﬁ MEPE HCXOCAHTIA OT
JIMII, KOTOpRIe BOIOYIHAN BOOPOC O BHEMHEM YHIPABNEHHAH — COD-
CTBCHHHEA, CaMoro AOMAKHHKA Hiiﬁﬂ' CI'C KpC.IHTOP4. O_E[HH.ED cnocoD
LOCTHMEHHA [CIH B 3TOM CIy2ae HIIoH; (QUHAKHCOBaA NMOMOIL KO-
HHKY CO CTOPCHH COOCTBEHHNKA WA HpYTHX JIHLL

IpeHMYyLISCTREHHGE NPaB0 HA YYHACTHE B CAHAIHHKH HMEWT Cob-
CTESHEHE, KPEAHTOPE, & TAK&eS WISHRI TPYAOBOrO KOXLICKTHBA HOPIi-
JHECCROTC Lz, ECIH Wil 0JHH H3 HEX He BHDPA3LT AHSIAHNA PeasIn3o-
BaThk ITO CBOC MPABO, COLABANETCA KOHKYPC HA TPOBSASHIE CAHALHIL
B menM MOKCET yIacTBORATE NKG0e PH3HYECROS KT HOPHIHYSCKOR
DKL, B TOM YHCIe HHOCTPAHHOL,

Te, KTO NOAYUAT TIPABC HA OCYIMSCTBISHNE CANAUNIH, TPHHHUMAIOT
Ha cedst coodina oOa3aHHOCTE B IOTHOM 00hEME I CBOSBPEMEHHO Pac-
CUHTETLEA CO BCEMH KPEITOPAMH B COTARCORAKHEIE ¢ HHMH CPOKH H
HeCYT ACLCCLCICTBCHAO nNepell KpeoHTOpaMiE OTBCTCTBCHHOCTE 3a
COCHIOTeINIC YRA3QUHOH 0047aHHOCTH.

B33iMOOTHOINSHAS VURCTHHKOS CAHALHK ONPCICASIOTCH 3aKII0-
QEHHEIN MOHIY 1IRMII cOranemied. B HeM KCHKDPeTHINPyoTes ods-
3AHHOCTI YSACTHHKOB, CBA3SHHBIC C YIOBIETEODEHHSM TpeSOoBaHU
KPEAHTORA, ONDSACISIOTCA CPOKI TAKGTO YROBASTBOPCHNA, MpeAnd-
Jaraced NpoCeTRHTENILHOCTE CAHALHH, OTECTCTBEHHOCTL TOTO M3
YHACTHHKCE, K70 MOWECT snoCI¢ICTEHH OTRAZSTRCH OT }"—IEI.CTHFI 8 CdHA~-
¥, 1 oo, [Ipesememeil cpox CaHAlzN, KaK H CPOK BHCLIHEDD yIpa/ie-
I, cocTanTseT 18 Mecaues (Mo XoaaTalicTBY MHL, CCVILCCTBIIAHOIMMX
CAHBLIII, Oil MOMET GuiTh NPOATICH cule Ha 6 mMecaness). OOHaKo yxke
nocae 12 mecAne nojd YFpo3oil DpexkpalleHin CasalHd ee YIaCTHHRY
AQUDKHSL MOKPEITE He MeHee 40 %% o0wei cyMMEl JOIN0OR,

AOEHMK 1 KOHKYPCHBIH KPETHTOP MOTYT 3aKIIONMHTE MEXTY ¢O-
Boii nipoBoe cornawienne Ha moGoil CTanUH OPOH3ROICTRA O ASKY O

3 2444
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HeCOCTORTENBROCTH {GasKpoTeTRe). () AHAKO B ITOM CITY2AE AOILGKHE] DLITEH
HAZEXHO OTPAXICHE WHTCPECE APYIHX KPelMTOpOoR, KOTOPEIS B TAKOM
COTTIATIIEHHMH HE VIACTEBYIOT. MMESTes B BHIY, YTO YCIOBHS, YCTAHORICH-
HLIC ZNA KPSIHTOPOR, HE YIACTROBABIIHX B MHPOBGM CONTAILICHHI, HC MOTYT
OBITEH XyRe, YeM AT TeX, KTO eno nomrcan, Flo syolil nrprwmide 3axon nomyc-
KaeT BKMIOUEHHE B MAPORDE COMAIlIEHHe YCTOBHIL 00 0TCpodKe H pace
CPOYKE IMPHIHTAKUIHECH KPEIHTODY InaresxeH, CKHxe ¢ J0/ToB, CII0Ke-
HHH HeIOHMOK IO 0033 TeNbHLIM IiaTeiaMm B GiomEer H BHCOKDKeTHRE
GOHILL, O BOIBPATE HITHITHE MOTYUCHHBIX CYMM, AO TOMBKO B MOpASKe H
Ha YCIIOBHAX, YCTAHORICHHEIX 32KOHOM.

5.6. PHEAHCOBOC 030 PORTICHAR
HEILIATEReCIOCCHHLIX TpeInpRd il

QuaaHCcoB0S OITOPCEASHNES HeITATSXKECTIOCOOHER NPSANDHATHIA
BO3MONKHO Ha OCHOBE pa3padoTKH COOTBETCTRYIOLIETO IUIAHA 11 [IOJTY-
YeHHA ($HHAHCOBBIX PECYDCOR OT TOCYAAPCTBCHHRIX OpraHoR. Pene-
pAIbHOE YIIpabiICHHS 0 JEnaM O HeCOCTOATenbHOCTH (DanKpoTeThe)
peKOMCHAYET THHOBYRy opMy OH3Hec-nnana $HHAHCOBOTO O300POB-
MCHAX B METOOHYECKHE YKa3aZHUA THO €0 COCTARICHHIO, KOTOPHMH
MOXHO PYKOBOACTBORATHCS B NMPAKTHYECKOH NCTTENBHOCTH.

Iltan ¢uHAHCORONO O3TOPORIeHHH (DH3Hec-IUIAH) HOIDKEH BEINO-
9aTE CACAYIOHHE PA3cisl: O0lad XapaKTepHCTHKA IPeRNPHATHA,
KpAaTKAS CBEACHHA N0 NMIaHyY QHHAHCOBOTO O3FOPORICHHA, AHARHY
GHHALRCOBOTO COCTOSHIA NMDCANPHATHR, MCPOTPRATAA 10 BOCCTAHOR~
ACHFIO IUIATERECIIOCOOHOCTH M NOIEpEKe 3deKTHBHOHA XoasticTREH-
BOH JEATENLHOCTH, PLIHOK I XOHKYPEHUHS, HEFTEALHOCTS B o0MacTH
MADKETHHTA, MNaH OpOs3BOACTREA, OHHAHCOBEIH TITaH.

O0Oman xapakTepHCTHRA NPENNPHATHA Jo/DENa PKIIOYATE CASIy-
IIie CBEOSHHA!

* TONHOS H COKDRMMCHHOC HAHMEHOBIAHHE IPEANPHATHA, KON
OKIIO;

* ZATA PETHCTPSIHH OPEITPHATHE, HOMED PETRCTPANHOHHOIO CBH-~
ACTCIBCTBA, HIKMECHOBAHKG OPrana, 3aPerHCTPHPOBABINCTO NpeanpH-
ATHE;

* NOYTOBLIH H FOPAOHYECKITH anpec NpeaAnpHaTas: HHACKC, pecmyo-
KA, obnacts, aBTOROMHEEME OKpyT H T. 1., ko COATO;

* NOMIUHEHHOCT NIPSINpHATHS —— BLHIISCTOAUHI opral, kox CO-
orYy:

* BH AeATERRHOCTH {ocHOBHOHA), koa OKOHX;

» dopmMa cobereesHocTy, Koy CKGC,

* 1on9 rocypaperna {cyOberTa Teaepamti) B KaOHTAE, B IPO-
HeHTax;
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| MIPHHANNSKHOCTE IPeAOPHATHA (NpelNpHITHS-MOHONOAHCT TIO
IocyaapoereeHHOMY peecTpy Pocculickodt Penepannn; peiepansHoe;
MECTHOE); '

* BAHKOBCKHC PeKBHIHTEL

s ANpeC HANOMOBOM HHCHEKIFH, KOHTPOMHPYIOHIEH NpeAmpHaTHE;

* OPraHv3alMoOHHAN CTPYKTYPA NPEeniipiATHA, NodYepHeH KOMITanT;

« Texedoran, fpakcel, ©.H.O. THI aaMHMEHCTPAAEH APCAPHISTHA;

* XaPaRTEPHCTHKE MCHE/HKCPOB, OTBEIAIOMIMX 33 pesyabTaTH pa-
foThl MpeMUpHATAA (BO3pAcT, oOpasoradHie H XKBaMOHKANRS, TPeALE- .
Ayline TPH JOIKHOCTH H MeCcTa paboTel, cpoK paGoTil B KA MO Rojbw-
HOCTH, Cpox paldOTH HA TIPEAIpPHITHH).

Paznen «Kpamae CBelenHd MO MNAHY (PUHAHCOBOTO O3INOPOBRAEC-
HIA OPSMIPUATHIY TOIDKEH CONepKaTh CIeAyIomue cne;:ennn.

* CPOK PeaNHM3alAy FUIAHA;

* cyMMa HeOoOXoapMEIX PHHAHCOBRIX CPEACTR;

* CPOK MOTALISHHA TNOCYAAPCTBEHHOH (HHAHCOBON MOMONH;

» $HHAHCOBRRIC pe3yABTATH PEANH3aHA IUTaHA {(JHCTAN TeKyRias
CTOHMOCTD, BHYTPCHHAA HOPMA peHTabeNEHOCTH, JACKOHTHRH (,mma- -
MITHECKHIT) CPOK OKYIIACMOCTH IIPOSKTa);

* ATEHT IIPABHTENLCTER, IEPE3 KOTOPOTO OCYINecTRIRSTCA HHHAR-
cHpoBaHHe {HAKMEHOBAHAS, PEKBHIHTE).

Pasznen «Ananws HEAHCOBOTO COCTOAHHA GPCARLHITIN JOILKOH
COAEP&aTh CBCHSHHNA 00 oTIeTHCH NONIATHKE NPSXITPHATHA B COOYHET-
¢TEHH ¢ [lonoxeneM o OYXrafTepCcKOMY YISTY H YIeTHOE DONHTH-
%€ TIpeaIpHATHA, YTRepRIeHREM MundunoM PP, croauyIo 'raﬁ:mmr |
$HMEAHCOBRIX PEIYASTATOR NPENIPHATHA, SHATH3 H BBEIBOAL

Ceoasan Tal/oiya (HHAHCOBRX MOKAIATENCH NPCAIIPHSTHS BRIEO-
FaeT KO3 PHUHSHTEL, OTPAXKIWIIHE €r0 DaaTexecnocobHoeTs
{Tatn. 5.3).

Pasgen «Mepir no BOCCTAHORICHHIO TUIATEXRECMOCODHOCTH OpeR-
IpUATHA 4 noggepke QP eXTHBHOH X03alCTBCHREOH ACATEILEOCTI
TIK e HeneccoOpazao ceectr B TabmuLy, CORepAUMYIO HOKAZRTEAN,
OTpaxeHsLie B Tad. 5.3. B >ToM paznene cIeayeT ODPOBCCYH ANUDTS
MEpONPHATHA H chOpMYIIAPCBATE BEIBOIRI. _

B paznene miana HHHEAHCOBOTO O3N0POBNCHHS «PHRHOK H EDE!}"-
PEeHIES» HeODXORMMO NPHRBECTH CISAVIONIAS CBENeaRa. :

* OMHCAHHE OTPACHH # DEPCHEKTHBE] e¢ Pa3BHTHA (¢ YRA3aHHEM
COCHOBHBIX rpYHN noTpedbuTeneii);

* PE{HEH, Ha KOTOpHE GHalleaeH» OH3HEC,

* QTAHATENHHEIS XAPAKTEPHCTHEH OCHOBHEIX PHIEKOEB M MX Ccer-
MCHTOB;

* pasMepsl CCHOBHEIX PLIHKOB,
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Tabrea 5.3
CeOaHAR TAGAHUA fHHARCORLIX TOKRAZATEMel

Mokazarenn Noakd Cpeaauii nowan-
TETE 110 pReaR

Ko It iTEE TTHKE HITHOCTIH
xopHIEHT TeKyWeR JHxanIHocTH
XoMppHLEEET 3000 MOTHOIM JHKBHTHOCTH

Janace/ ¢k 000poTHRE CpeIcTRa 1 l

T 3AN0DK EHHOC T JAUTach!

KoadwejpmieHTs! YCTORYHBOCTH:
0GILEA 320 OSDRSHAOC T HT O 10 AKTHEAM I
TCKYUIRH JANODECHHOC TR HTOT 110 aKTHEIM
ofmat JAMOTREHHOCTR/OCTATOTHAS  CTOM- I

MOCTE OCROBHEIX CPEICTE
TEXYIRA FRIOUDKSHHOCTR/OCTATCYHAT CTIOH-
MOCTE OCHOBHEIX CPEICTE
KoaddumenT o8concueERocTH COBCTRCHHBIMH I
CPEACTEAMH
KoatHeHT 1e1080H aKTHaHOCTH
Kosddummar oboedl obopauHBAEMOCTIT KanH-
Tana
KoadrumenT ofopatnasesocm rorosoit opo- L |
AYKIH
Kooderagesr oDopaHeacvoctd JebHTONCKOkH
38 TOMKCHHOCTH
Cpemmit cpok o0opoTa aebuTOpCcKOl 3aiom-
FCITIRMTH
KoaduiigierT oo payHBAEMOCTH KPERHTO PCROH
TATOMACHHOCTH
Cpemodi cpok cGopoTa KpeXuTOpcKoil 3aton-
FEHHOCTH
Kosthduinierr o00opaunsacMoCcti CODCTBEHHRD

KoaddmieHTs TPHGRUILHOCTH:
Hopwa GamancoBoli nputsbm

Yireran #opMa NPHORLITH

Oounti J0%0: HA AKTHBEL

JaXol HA OCTATOMHYIO CTOIIMOCTS OCHOBABIX
CpencTs

* BOIMONKHOCTH NPOHEKHOBEHHS HA PBIHOK;

 feleBHEe OPHEHTHPHM LeH B SanaHcosoi npHOLIn,

° CPENCTBA KOMMYHHKANKH,

s [HK7T OOKYTNOR MOTEeHUHANBHEIX DOTpeOHTENeH;

o pakHeilIHe TEHASHIMH B OKHIAEMBIC H3MEHEHHA Ha OCHOEHLIX
pbIHEAX;

* BIOPOCTENCHHEIC PEIHKH U HX OCHOBHEIE XAPAKTEpHCTHEH,
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Kﬂ]—]ﬁ[{}'pEH LHHK B OTPACIR OTPARAROT B TPETHCM DA3ICITC.
* XapaKTepHCTHKA MPEANIPHATHH (B HaCcTHOCTH, ¥9acTHE HX Ha ToBap-
AOM pRIHEKe) 110 npaeencEHOH dopuMe (Tabn. 5.4);

Tabmua 5.4
Onucanne KOHKYPEEORY B OTPACIH

HaipaHnne m- Obtuem [locTaBaEHD :J O0me i obdLeM JA0AE NOCTABEN D=

aglictaymmero | npomect { pruok roRi | mocTARRK A - | wmidlcrayoninu oy
cyfnexTa CTBA CTBYIOLHM HOK Beemn 10358- | eXTOM Ha PLIHOK D '&d

cybrexkrod | cTBYVIOMEME cy0o- |  x ofumemy ofnemy

eXTEMH HOMTARKE
1 2 3 4 5

* aHAJIK3 1 BLIBOXLI;

* 3JAKOHONATANBFHBIC O PAHHYSHIA.

B pazpene «/leaTensHoctek B oepe MApKETHHra NpeNNpHITHAN
JIO/DKHBL DEITE YKa3aHR TAKAS CBSIICHHA!

1. Crpareria MapkeTHHIA:

* CTpaTeris HPOHHMKROBCHHA Ha PHIHOK;

* CTpaTeTHA poCcTa;

* KAHATIEY PACTIPOCTPAHSHIA;

* KOMMYHHAKALHEH.

2. CTpaTerns OCYIISCTBICHHUA NPOSAK;

* XapaxTepHcTHKAa M AHAIH3 Kananop cOmTa;

» 00BbeM COBITE TMMPOYKIFH TI0 KaXKJOMY KIHAITY.

3. TIpOIYKTH H YCNYTH:

* nogpo0Hee ONHCAHKS NPOOYKTa {YCIyTH);

* AHMIHEHHENT UK NpOIyKTa;

* HCCIICHOBAHHAA W pa3paboTku IO MPOTYRTY.

OmHcanne cTpaTeriyl pocTa (CTPaTSrHH Pa3BHTHA) NPEANPHRATHA
BOJDKEQ BRIIOTHATECA 10 CeAYIOIeH cxeme (Tabm 3.5).

CxemMy KaHaT0B PACTIPENETeHHd NPONYKUAN B MNaHe PHBAHCOBO-
ro O3ZOPOBICHHA PEXOMEHAYETCS NIPHBECTH o hopMe pHc. 5.1,

Ang orpaxkeHHa B Iiade PHHAHCOBOIG O3N0DOBIEHHA 00LeMOB
CBLITA MPOOYKIMH HO K&KIOMY KEHETY PCKOMEHAYETCA 3aTONHHTE
Tabmuuy no creaywmei gopme {Tada. 5.6).

Orpaxkas [NaH OpPOH3BOICTEA, 3aMONHAOT CACAYICINNE pa3HeiLL

* IIPOH3BOICTBEHHAY MPOrPaMMa NPEAITPUATHS;

* NEAHHPYeMEBlH 00BEM NPOOYRIIIHN;

* NOTPeDHOCTE B OCHOBHEIX (GOHAAX;
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Tabnuya 5.5

CTPATErHA POCTA MMPEATIPHATHA

HeareHcHen# potT

Hatcrpaudoiauil pocT

Hxnepceduxanuonwuiii
pocT

BoaMOomBOCTH npe-
ATpHATHE MPHE CY-
HISCTBYHOLLIHX MAac-
mrrabax JcaTenLHO-

Boawoamocrd HHTETPaHH ¢
BOYHMH IESMCHTAMHE MapKe-
THHIOBOH CHCTEMB1 OTPACTH

BO3MOXHOCTH, OTKpBBd-
Kecs 3a  NpelxcIaMH
OTPACIIH

CTH
Iayboxoe PerpeccHauan HHTeIprAa | KoHlLeHTpIHeCcKas J:eep-
BHEID SHHE {3300y TMTE BO BIAICHHE WIH | cuboxkaums (D000 HEHIS
Ha PHIHOK TNOCTARHTE TION  KECTRIA | accopTHMeHTZ  WIIenwd-
KOHIpOJlE: BOCTR LIHEOE) M, DOXOAHMUY HA TOBAPEI
IpeANPAATHA)
PacuBipeHLic IporpeccHBHas myTerpaima | I'opH3IOHTAMLHAA  JUsBep-
I'PAEHI, PHEERY (FAnmONYIKTL B0 BNATEHHE WM | cudinanis {IonorHeHne
NOCTABHTE NROJ KECTHHH | accopTHMeHTd  H3Iennd-
KOHTPOMS CHCTEMY PACIpelc- | MH, He DOXOMIBMH Ha
JexAny TORZPE! NMPSANPHATIHA, HO
HHTEPECHENH OI9 CYHIE-
CTOYIONMY  NOTpebirie-
nei)
CoBepuicHCTEOBA- TopusoBTalsaad HHTeIpaips | KourmoMeparHsqa mipep-
HIIS TOBApA (3anoSIYIHTE BO BIAAcHse 1My | cudaxams (CylecTBeH-

JIOCTABHTE [0 ROCTHHIt
KOMTPONE IEPe IS THS - KO H-
KYDPEHTEL)

HOC PpaciTHpCHHME aCCOop-
THMeHT 33 CUeT M3INSnL,

HE¢ CROHCTECHHETX Ipen-
PRSI0 )

1. I NpouascanTens NoTpeburens
z.l MpowssoaMTEns PoaHMuHbIA Notpeturens
TGRroBAL
3. | NponascauTens OnToBBA Poannunsid L] Norpeburens
Toproaey| TOProseiy
4_ [ NpowzeoavTent OrroBLIA [ Menko- POIHNIHEIR
k TOprogay ONTOBLIA TOprozel
[ _ToproeeL|
NoTpedurens

Pue: 5], Cxesma KaHANOB PACHpEOSIEHHA
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Tadausia 5.0
OdneM ¢GHITA MPOIYKUHM NPEARPRAATHE OPAMBIMH TPOXARAME
Ka HapMeHnoraaHe Ofnem cliaTa, mr. (pyd.)
we/n e b Hz 01.01.02 Keapram:
1 | «m m v
1 2 3 4 ¥ 5 6 7

* pacqeT noTPeOHOCTH B pecypcax Ha IPOH3BOACTBEHHYIO HporpaM-
MY,

» pacTeT NOoTPeOHOCTH B Nepcolale H 3apadoTHOH IUIaTe;

* CMETA PAcXOACB H KANBKYMALHH CeBeCTOHMOCTH (CBOAHAN),

* NOTPeOHOCTE B JOIONHHTENBHEN HABSCTHIIHSX.

IpoussoAcTECHKAA ApOTPaMMA NPEANPHATAT AOTEKHA OTPAKATE
OPOH3BOICTEC BCeX BHAOR NPOIYKITHE (B TOM 9HCIIE IO oTaThe Dananca
«I[Ipoqas peanzampay ) B HATYPATEHBIX € THHKIAX.

ITnanupyeMu 06BeM NPOJakK NPOAYKUHH ONHUCBIBAIOT CIASHY-
IONAMHA MOKASATSAAMHK: 00BeM BRIOYCKA BCCX BHAOBR MPOOYKIHH B
HATYPATBHBIX €AAHHNIAX, IIEHA Kﬂ)ﬁfﬂﬂﬁ CAEHHLUHE NPpOAYKIIHH H
ofbem npozmaxk B pybnax., Bee TR NOKA3ATENH PACCYHTHBAIOTCA
o rodaM.

PacyeT moTpsGHOCTH B OCHOBHEIX (hOHAAX (CYOIECTRIVIETCA IO
KOKIOMY BUAY B COOTBETCTRHH ¢ GopaoH Tabm. 5.7.

Tabauya 5.7
HorpediuocTs b DEOSBBLIX OXNAX
Nir ODcUoEREIE JUMILE Toam
n/m 0-4 1-# 20} . |1-H
Jeder- Qbaan Tipapocy ocHmG-
Byremnae, | notped | nex gonzon, pvs.
pyh. HoeTs, pyvi.
1 P 3 4 5

L. |31aung, coopyEeHHA
NPOH3IDOICTBCHEOTO
HazH Y HHT

2. {Pabovype MamWHE A
0DIpYROBAITHE

3. [Tpoucnopribie Cpea-
CTEA

4. nogue

BCEDO
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Pacder noTpeOGHOCTH NPEANPHATHA B PECYPCAX HA NPOAIBOACTREH~
HYIO [TpOrpandy ApHasoauTed B Tadi. 5.8.

TaGmwya 5.8
Pacuer notpebaocye B pecypoal BA APOHIEQICTRLHNYMO IPOTPAMMY
M | Hapmenom- Tagm
m/n | UM pelycon O-# L | ... [0
ltn.rl-ann' Mena Crommoctn,| CrommecTs
HATYP. | eTAmHUM pyh. MEpE YATHO D
¢AHNE | pecypon, anaca, pyt.
max pyl
1 2 3 4 5 6 1.
L. |Coipre 1 Ma-
TeDHAREI
2. |IKymemie n
KOMIUEETVIO
B 3 ERHA
3, | Tommueo
4. | Duepiva
HTOrO

[ToTpeOHOCTE B MEpCoHANEe ONPEIEnacTCd 0 CREAVIONEM KaTe-
ropuss: pabouMe OCHOBHOTO NpOH3IBOJACTEA, pabovHe BCHOMOTa-
TEARHOTO NPOHIBOACTER, COCLFAATHCTEL H CHYHEALIHE. Pacder nmo xax-
Aol kaTeropHH pabGoTHAKOB NPOBCIHTCH Ha KAEABN Onanupy-
€MEBIH YO C OHPEACTICHHEM ﬂﬁl[[ﬂ]“ﬂ KOJIHYCLTBA HEDﬁIﬂHHMﬂl‘D
nepcoHana,

Hpwu pacgerax norpebuocty B 2apaboTHoH niaTe onpengIaoT Ypo-
BeHE cpenreli 3apaboTHON mNaTel W 0DMe 3aTPATH Ha CNAATY TPyAa
0 KaKACH KaTeropHi paboTHHKOR, CO BCEMH MOMCKCHHBIMH Ha“MHCIC-
HUAMIML.

CMeTa pacxofoB B kanskymads cebectouMocti (epeadeii), co-
CTAR 34TPAT H HX KJ]EICCH(})HEEIILHH JAOIKHEL COOTBETCTEBOBATE Mono-
AEHHIQ ¢ COCTaB¢ 32TPAT Ha NMPOH3BOACTBO H PeaTH3AUNI) HpPOAYK-
LHH, YiBepxaeHuoMy llpapurenscrsom PO,

IpuMep GopME CBORHOH CMETHRI PACXOJ0B B KANLKYNAIMH ¢ebecTo-
HMOCTH B INaHe (HMHAHCOBOrO O3NOpoBlicHUA TIpHBerncH B Tabi. 5.9.

[TotpefHOCTE B JONOIHUTENBHBIX HHBECTHOMSX, T. €. HeoOxoau-
MBIl OPHPOCT OCHOBHOIO H O0OPOTHOrO KaiTana, pacCYMTLIBACTCH
He3 ydeta npuOLIML OT TekyeH NPOH3IBOACTREHHOH JEATSILHOCTH B
COOTBETCTBHM ¢ Tabm. 3.10.

PHHEIHCOBBIH NUTaH 03]0POBICHIS HeILTaTeKeCNOCODHEIX NpennpH-
ATV JIOIDKEeH BIIOYATh CEAYIONME Pa3ness!:
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Tabouya 5.9
HakMeHOBARKNE MOKaAIATeaei Toara
D-# 1-d }... b gl
Ha ¢anuH- | Beern,
uy aponyx-{ pys.
unK, pyo.
| 2 3 4

1. OfeeM Mo nas — BCeTo

2. CebecToumMOocTh — BeeTD

2.1. Cripne

2.2. Marephann

2.3, [ToxyTHEIE $ KOMIDIEKTYEGITIHE W3 BT
2.4. Tommmo

2.5, DrerTpoaHepIEA

2.6, B3I paboanx

2.7, D3[1 crelHATHCTOR H CITYHEIIIHX
2.8. Hayucnera qa 311
2.9, Avopriczaima OTRD

2. 10, Pacxonti Ha pexnany
2.11. INpeacTagurenscrkne packo.Ikl
2.12. Pacxoas Ha ofygeme
2.13, AymyT, KOBCYIETALM
2.14. [Io1enT 30 KPeBT
215, Hamor wa nopery

2. 16. Tiogme saTpaTsl

3., Bruepoaianpoutte onepannH (CAEIo)
3, 1. Hox0d 0 usHAEM Oymaran

3.2, Hoxoa oT apeuakt

3.3, Camao mrpados

3.4, Ha,1or Ha vMYHICCTRD

3.5 Hazor na eMmo

3.5. Hanor na pexnany

1.7, [Tpoane noxoI61 oH packo sl

. Banascopas mpUOeLIE

5. Hamorn ¥ nnatesi H3 Oprieunt
5.1. Hamor Ha opHOLDE

5.2, [Ipouue Hanori

6. UneTad opHiLLTE

* IPOTHO3 (PHHAHCOBEIX PE3YILTATOR;

* OTPeOHOCTE B JONONHNTSARHEIX WHBSCTANHAX H fopMuUpoBanne
HCTOYHHKOB (PHHAHCHPOBAHHS

* MOJIeTh AHCKOHTMPOBAHHEIX NMOTOKDB JACHENKHLIX CPEICTH;

s pacuer xoxpdmmenta sBuyTpennei HopMul npuOLLIH;

* onpefencHHe JHCKCHTHOTO (AHAAMHYECKOIO) CPOKa OKYynac-
MOCTH IIPOCKTa;
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Tabauua 5.50

HotpefuocTs B 3000 JHHT2NEHBIX MHBECTHRAAX

Toam MepedocTs| O8mea
- - n adnoane noTpel-
Ham:uunnan;: O-6 1-i& - fi-H TEALRLEX NOCTh B
BCHEAMATC I Fipw| Bee- HEBCCTHEHWAY,) AHBeCTH-
pocr! ro pvi. umAEX, pyl.
1 z 3 4

1. OCHORHOH KarmiTal
1.1 3 gamen B coopyRe-
U TPOHIMONCTRE HHO-
T HATHAISHMA

1.2, Pabokue MALIMEHEL
¥ o0OpY.I0ZIHHE

1.3, TpauciopTHee
CPSNCTRA

2. ObopoTHLEL RAIMTAT
2.1. 3anack i 3aTpaTE!
2.2, HeHeaple cpaacT-
Ba

HTOO notpelaocts B
RHBSCTHITAN,

s rpadHK MorallicHE KPpeaHTOpPCKei 33 J0NKESHHOCTH, NPOUEHTOB |
LITpagos; )

* pacHeT TOUKH O6e3yGRITOYHOCTH (Nopora peHTabe I HOCTH);

* aTPCrHPOBAHNYIO GOpMYy NPOTHO3HOND Ganakca.

TatGaterea 5,11
HHporses GHHAAHCOBLIX PeIVALTATOR HHHAKCOBATO 03NOPOBNCHHA
MoxsIsTe R Tomel
1-i 24

1 | X1V 14{8|0)|W

[. Bopydxa 0T peamoamgad
1.1. Gfeem nporaw b MATYPATRIOM BHIPA-

FLHIN
1.2, Uewa e0mim DpoTyTan

2, 3zrpaiil Ma OPOAIBOLCTEC PELTIEIORAT-
HOR IO SVRIHE

3. Pe3yabnTaThl OT PEATH3AITHH

4, PesvyTaTs OT NIPOYSH peamra il

3. JOX0HE! 12 PACKOAN OT BECPHANM3AIMAE-

1L orepati |
0. bannHcosax mpubsin.
7. {InoTesd B HHUTHET K3 MPHORITH ]
£. Yncras mpuabiim (op. 6 — o, 7
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[Iporuos GHAAHCOBEIX PE3yALTATOB INaHa O3A0POBACHHA CBOANT K
BHOY TAaDI. 5.11. .

ITnan prHaHCcOROrO 03gOpORNCHAY (OH3HEeC-TLIaA), pazpaldoTaHHbId
MpepHATHEM B COOTBETCTEHH ¢ THRORGH dopyvoil $rHAKCOBOTO
O300poRNeHHA (OH3HEeC-IIAHOM), HApasideTcd NpPeAnpHITHeM nnd
COracOBAHHEA COOTESTCTEVIOLIEMY OpPraHy HCNOTHHTEABHOH BIACTH
cyOperTa PQ, cooTBeTCTRYIOIIEMY deepan,HOMY OPraHy HCOoN-
HHTENRHOH BIACTH, HA KOTOPBIH BO3AOMEHE] KOOPIHEALHA ¥ perysH-
POBAHHE NeATENLHOCTH B JAHHOMN oTpacnn (cdepe ynpasierns), & [o-
CYNapcTEReHHE KoMHTey PO mo aHTHMOHOMONBHOH MMOAHTHKE H
NOATEPAKE HOREIX SKOHOMAYECKHX CTPYKTYD H MUHHCTEPCTRY dhinaEl-
con P

> 72 AHARHI IPNOLUIH NPCOEPHSETHA

B yChoBrax peIHOTHLIX OTHOUICHHH JISEI0 IPEANPHHEMATEIECKE
AEATENBHOCTA ARIACTCA TonyycHHe npuosuaH. [TprOBE ofeceguaaeT
TIPeONPHATHIO BOSMOXKHOCTE CaMOPHHAHCHDORARHS, YHOBRAETECPESHHA
MATEPHATLHBIX # COUMANBHEIX HoTpebHoCTeR coOCTheHIMEA KanuTaTIa
KrH paborankos npennprarid. Ha ocHoBe Hanora #3a npubalis opMH-
PYIOTCA GIG,E[H{ETHLIE JOXONE. H(}BTDBI}' [IPHSI:IJ'IB ABTACTCH KOHCTHLIM
Pe3YILTATOM ACATEILHOCTH NpeanpHaThs. Moxao nponzsectn GonbHIcH
ofreeM RPOIYKIMA, OAHAKD, €CHH OHa He OyaeT peaTA30oBaHA MU OyneT
peanr30Baka No neHe, He obecneanpaiomeii moTysieHua nprOLUTH, TO
NPSAIPHATIE OXAKETCH B TIHKENOM Grirancosonm nonoxenwn. [osromy
O0HA H3? COCTABHHX TacTei CTPATSrHISCKOre MeHE DKMHTA — aHaNH3
GopMupOBAHTA PHUOSLIH.

AHATH3 TPHOEINKM HAXOIMTCS B HEMOCPEACTBEHBOH CBA3H ¢ MOpAA-
KoM ce POpMEpPOBAHAA.

O6mas cymma nprOBIH (OanaHcoBan NPHOLIAE), TTOAYISHHAL Pei-
NPUATHEM 33 OTIPENIENIEHHEELIH TIEPHONA, COCTONT H3:

*» npHOsLI {YORITKA) OT peanu3alMH NMPOAYKUHH, YCAYT, BEIION-
HeHHRIX pabort;

» ppubGEUIE {(YORITKA) OT OPpogei peamM3atns;

° mpubsu {YORITKA) 0T BHECPEANHIaUHOHHEIX OIICPAIHI.

Ipubpine (YOWTOK) OT Peanumzaie NPOAYVKIHHA, YCIYT, BLITON-
KeHHBIX paloT pacCORTRIBACTCA KAaK PA3HHLA MEXIY CYMMOH BRIDY4-
KH OT peaiu3auid OpoSyKIHH B JeHCTRyIonMX HeHax (bes Hanora Ha
JO0ABIENHYIO CTOHMOCTE ¥ AKIIA3IOP) B BeTHHACH 3aTpaT Ha IIpOM3-
BCACTBO U peasId3aitHio NpOIyKI[HH, ycmyT, paboT, BKNIOYASMLEIX B
celecTOHMOCTS,

HpuOpins (yORITOK) 0T ipoacH pealiH3aiiu OApeaealeTca KakK pal-
HOCTEH MEXTY DEIHOTHOW ILEHOH 33 NMPOMAHHLIC HMYIIISCTBO, MaTepi-
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ANBLHBIE LEHHOCTH, NPHHAITCAKAMEE NPEANPHATHIO, H HX IICpBOHAYa b~
HOH MMM OCTAaTOYHOH CTOHMOCTBIO.

[TpHOLIE (YORITOK) 0T BHEPEANHIAMMOHHEX ONCPaLlHi pacCYHThI-
BACTCA KaK PazHOCTE MEXIY JOXOJaMH H pacXoAAMH IO BHEPEANH3A-
MHOHHBIM OOCPALHAM, T. ¢. JOXOJAMH H PacXOAaMH, HE CEASAHHEIMY C
OPOHIBOACTBEOM NMPOAYKIHH, YCIYT, BEIMOAHEHHBX paboT, nponawei
HMYINEeCTBa,

B cocTap noxonoB 0T BHepeaNH3aAlMMOHHEIX ONepalld BXOAAT:
TOXOAR OT QHHAHCOBHX BIOXESHHH NpeanpHsTHH (B Nennel¢ GymMa-
T'H, DIPEeAOCTARACHALIS 3aiiMBl, JONCBOE YUACTHE B YCTARHOM KAIH-
TANe APYTHX OPEANPHATHH H IIp.); HOXCILL OT CAZBacMOro B apeHIy
HMYIIECTRA; CANLA0 NOAYZeHHEIX H YIIadeHHEX mTpadop, HEyCTO-
eK; MONOMHUTCAEHEIE KYDCOBBIE PA3HHILI IO BAMIOTHEIM CUYETAM H
ONepalHiAM B HHOCTPAHHOH BANIOTE; NMOCTYNNEHHS CYMM B CUET
norameHns AcbHTopCKol 33SONMEeHHOCTH, CIIHCAHEOH B Ipounible
roge! B yOrITOK; NpAGEIIE NPOSITRX 18T, BRABASHHAT H NOCTYTIRD~
HIAd B OTIETHOM roAY; CYMMEL, DOCTYIRBOINE OT NMOKYIIaTelei 0o
fepepacyeTaM 33 OPOIYKIHIO, MPOIaHAYIO B IPCULIOM roly; npo-
UECHTHE, DONMYUYEHHBIE 10 c9eTaM IPEANPHATHSA B KPSAHUTHEIX YYpeK-
ASHHAX, H Op.

INonydenuas npeanpHaTHeM DanaHcORaA TPHOBUIL pacnpenenIeTca
| MEHCTY MPEaTIpHATHEM A rocyaapcraoM. [Tocne bHeCenHa E H10mKeT HA~
Tora Ha TpHOBLIE B pACTIOPAXKCHEM NPEIPHATHA OCTAeTCA YHCTAS [IPH-~
GoLuUTh, KOTOpAX HATPARIACTCH B OHIEL HAKOTUICHHA, NoTpefimeHHa 1 pe-
3epBHBIH,

axTopHBIf asamiz GanaHcoroR M IHCTOH NpHOLITM MMeeT IEHBI0
BEIABIISHHME BAWIHUA HA (DHHAHCOBLIC Pe3YABTATHL TAKHX (QAKTOPOB,
KaK pocT {(CHiDkeHHe) ceGecTONMOCTA MPOAYKIIHH; POCT (CHIDKEHHE)
peaJiH3alliy; TOBHIICHIE KAaUueCTBa H pacliHpPEeHHe ACCopTHMEeHTa
NPOIYXUIY; peHETAOSTEHOCTE H Np.

Arami OHBGHCOBEIX Pe3YNETATOB HAYHHACTCA € OLCHKH JITHAMM -
K4 TokazaTeneil Oanakcopoil K wicTod mprOBITH 32 OTYCTHMH rnepH-
ox. Hpi 210M cpapHHBAOTCY OCHOBHBIC (DHHAHCOBREIC NMOKA3aTEIH 34
npoulelii M oTYeTHEIH MEPHOAR, PACCUHTHEBANTCH OTKIIOHEHUA OT
©6a30B0I BETHYHHE] IOKAZATEN] H BRIACHASTCH, KAKHE MOKA3ATEIH OKA-
38JIH HaHOO/MEIee BNHANHE Ha CalaHCORYIC DPHOBLTE.

Paccaorpum nipumep (Tabn. 5.12).

M3 aanxoii Tabmime! BHARO, Y10 fanancopas H OTgeTHasd NpuObLIS
MpEeANPHUATHA BLIpOCHZ., YBEeNRYCHHE ApHOBIK ACCTHIMHYTO B OC-
HOBHOM 34 CHET POCTa BBIPYYKH OT PEATH3allH IPOAYKIIHH,

3areM NpPOHIBOAAT KOMHIECTBEHHYIO OLSHKY BIHAHKY Ha NPACLIIL
0T peaE3anyH NPOIYKOHH CIeOyIOmUX (PaKTopoB:
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Tadnma 5.1
JeHaMHKA DoKazaTened Garauconol o yucTod npnbulTl (TeIC. pyé.)
[loxazaTenr: Ha na4uano Ha woneu E % v golalarTeaw Elﬂw
o€ M a5 n<pRaaa NASMATO NEepHdAR |
| 1 2 3 4
BRpy9KA OT PERITHRALIHE 312 478 153,2
(bez HAC H asutnros) |
3arparel Ha OIPOH3IBOACTRBO 169 19, 1159 |
PEANMRIOBAHEOH MPOTYRKIIHH l
IIpHbOBUTE OT Peam3aIpne Ipo- 143 282 197.2
AYFELIHH _1
IIpHOMTE OT OpcyYed pealiila- & 3 1333
1HH
P UG OT BHSPeamAaTHOH- 12 L& 1333
HBIX PEIYIETETOR
Banascoean ImHOBUTE 11w JOG 1900
Yucras IIpHOLLUTE 105 199 189, 5

l. Bnuanye Ha MPHOBINE H3MEHSHHAA OTHYCKHBIX MEH Ha pealH3o-
BAHHYHY NPOOYKITHIO =57 :

tH, =P -85,
rae P, — peanHiaunug B OTHCTHOM MOAY B UEHAX DTHETHOTO HEPHO-
aa; £, ~—— peanusauurs B OTICTHOM FOAY 8 llgnax §a3ucuoro nepu-
onAa.
2. Brmsive Ha DpHObUIL H3MeHeHUl B obseme nipomykins 57 ;
TH, =LK, ~ 11,

rae {7, — npuGeute 023HCHOrC IEpHoTA;
K, — koxddprumenHT pocTa 6OBEMA PCATHIOBAHHONH IPDONYKIINH

K= ,1:0C,,
rae C, ~— ceDecTONMOCTE PEAN3ORAHHON NPOAYKIHE (asHCHOTO e
puoaa; € ~— ceGecTOHMOCTE PERIIH30BAHHOH NPOXYKITMH 33 QTHET-
HEH Heplod B HeHax Oa3inCcHOIo [epHoIA,

3. Bruaaie Ha npAOBUIE H3MeHSHHHE B 00LEeMe NPOOyKIHH, 00YC-
MOBISHHEIX M3MEHCHISIMI B CTPYKTYPe MpoyRipay 571

TH. =, (K, — K,),

rae i, — wozgpdHuIHeHT pocTa 00BEMA PEaANH3ANMH B OUEHKE TI0 OT-
ITYCKHEIM IICHAM

K, =8, 15,
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rae P, — peamnisaiis B 0a3MCHOM NEpUoZe, P, | — peanH3anis B OTHeT-
HOM DIepHo/Ie IO eHaM 043HMCcHOI'C epHoaa.
4, Bmagaue Ba npudnUis KOHOMIIN OT CHIDKEHHRA Ce0eCTONMOCTH

Opopykignl +i,;

i, =C,~C,

e C , — ce0ecTOMMOCTE PeATH30BAHHON TPOMYKINIY 38 OTYCTHEIH
NEpHOA B LicHax GashcHoro nepHoaa; C, -— daxrmaeckan cebecron-
MOCTE JCATHIOBAHROH OPOIYKITHH 38 OTHSTHAIH HEPHO.

5. Bmsitie Ha upHOBUIL H3MeHSHHH Ce0eC TORMOCTH 34 cHeT CTpyK-
TYPHLIX CIBATOR B COCTaRE MPOOYKUHE 77

2H; = oK — Loy

KpoMme 1070, pacCYMTRIBAIOTCS RTHMAHNE Ha NpHObne HimeHeRHi
USH KA MaTepHANhI, Tapud el H youryrd 5.
CROXHE BeTHTHELL HOoRasaTencit sauannt Ha mpadELIL BoexX HaMe-

Hepsli, Domy iy CYMMAPHOS BRIpOKCHHE BIHARHA boeX PakTopoB HA
OpeOLUIL OT PEADMIAUHH OPOAYKIDAH 2, T, €.

iﬂ=iﬂi .
ixl

PaccunTacs pasMephbl BAHMSHHR HA NPHOLUIL YKAZAHHEIX BRIINE
akTOPOE DpPHMEHUTENLHO K HANIHM JAHHEDM,

Tatauya 5.13
Baganse B9 OpHOELTE ReKOTOPEST hsxTopos (¥Ric. pyl.)
o Bz nawa- Mo Gazmcy na Ha konen $axTadeckie
- no NEPED- $AKTHECKH nepugI Jananie &
Hggeasares aa (Ko peanuIons- (axme- | KODPEKTEp®-
bamacy) HYH B0~ CENE o= Koll Ba B3
OHN HBe} HETIHE HeH
Bepyaxa or pea-
ETERH B OTIYTH- 112 410 478 410
HMX JHeHaxX @ped-
ST
3arparsl Ha TPOH3-
BOACTED (colccTon- 169 183 106 182
MOCTE)
Ilpelsom o peas
B ITPONYH- 143 227 2R2 228
2]
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1. Bauanme na npubeias AaMeHei 0TIy KHEIX 1EH HA PEATHIORAH-
HYI0 Nposyrumo £/ :

+F = 478 tric. py0, — 410 Toic. pyb. = 68,0 THIC. Y.

2. Bmusiinie Ha MpUOELTL HiMeHeHM B 00beME NIPOTYKIMHA /1,
ko OIIedT pocTa ofbena pean3OBaHHON NPCIYKIRH

K, =183/169 = 1,083,
TOIA
27, = 143 tuic. pyS. X 1,083-143 Tric. pyD. = +11,87 Tuic, py®.

3. Bmrarve Ha mpufising yavencuui B c0pemMe Ipoayking 14 cHeT
CTPYKIYPHbLEC CABKIOB B COCTaBE MPOEYKIMH +H, IOy, paccii-
TaL:
koaGhHIRICIIT pocTa 00beMa PeaM3oBARHOH MPOIYKIMH B OUSHKS NO
OITIYCKHEIN LEHAM!

K,=410/312=1314.
H roraa:
1, =143 Taic. py0. X (1,314 — 1,083) = +33,05 TBIC. PYO.
4. Brrsmaie 112 npraChUIL SKOHOMUIY OT CHHKECHUS ceOeCTONMOCTH
EOPONYKLUH =4 :
TH, =183 oic. py0. ~ 182 moic. py©. = 1,0 oic. pyo.

5. Bmomanie Ha NpHGLUTE Y9ROHOMHH OT CHIDKCHHSA cebecToHMOCTH
33 CYET CYPYKTYPHBIX COBHFOR B COCTAEE MPOJYRIMH 7

T, =169 rere. py6. X 314 — 183 tuic. py6. = 39,07 Teic. pyb.

6. Bansane HIMEHCHMA OTHYCKHBIX LEHEI HA MAaTepHAIE! H TapH-
dop /7. B HaweM BpHMEpe GEHH HA MATCPHUANLL, 2NEKTPOIHEPIHIO H
TapBde Ha OMIATy TpyAz OHITH noBeIICHEI HA 32 TRIC. py0., 49TO
OPEBEI0 K CHIDKCHIO HA 9Ty CYMMY RApHOBLIY, T. €.

+H, =-22,0 1oiC. pYO.

Taxym offpa3oM, RIHIEHE BeeX $GakTopoB HA BETHYIHY npHabBLIH
QT peamizani NPOIYKITH COCTABHIO

T4 =+068,6+1LE87+33,05+1,0+39,07 +(~320) =121 TBIC, DPYD.



SAKTIOYENHNE

B 2Toli KHHI'® ME] PACCMOTPEAH HEKOTOPLIE METOMUKY, MPHIONHLIE
I petuesad npobaeM JeATENBHOCTH COBPEMEHHEIX HpM. ABTOpEI IIpe-
IIOSIAraloT, 4T0 YHTaTelh He OYAeT HCTONb30BATh X MEXAHHMECKH, He
PAMBILILAA ¥ Be aHATM3UPYA. [IpounTap 31y KHATY, HEMB3K CTAath MeHEN-
MEPOM, HO MOXKHO, TEM He MEHEe, 0CO3HaTE noTpebHOCTE HAYIHOrO
MOINORA K YIPABIEHHIO MPEANPAATAEM,

PajgutHe HayHSHLEIX METOZOB MEHEKMEHTA [mal' 3a WAaroM OTBOES-
BRIBAET Y IMITHPHKA 00IaCTh MPHIOKEHHA CBOMX yCeHUmui. TeopHs yn-
PAaBICHHST CTAHOBHTCS NPUKAATHOH Haykoit, a CONPYKECTBO YICHBIX H
IPaKTHRYIOILIMX MEHEIKEPOB BeaeT K Boe fanee RIHDOKOMY EHERPCHISIO
PeIYNETATOR HOCHEAGBAHEH B MPOR3BOACT B0, OHeBHIHO, 1TO AARHAA KHHT]
MOKET THILE TACTHINO PaCKPHTE YiKe H3BACTHRIS PaKThl H MCTOb MS~
HEIKMCHTA Y YAORIETBOPHTE HHTEPEC AETIOBLIX MOAeH, IpaKTHKYIOMHX
MEHEAACDOR H CTYIEHTOB K HOBEIM HOAXON2M K YIDABICHHIO (Y HPMOIA.
ARTODBI OYIYT CIHTATE ROCTHI HYTOH 1{e7h, KOTOPYID CTABIUTH IIPH HAITH-
CAHWH 3TOH KHHIM, eCIH, NPOYTA €6, YMTATEAE CTAHET NTPHBEPKEHIENM
HayuHONe MOAXOAA K YIparneHuw, 6ysieT yanie obpamarhed K COOTBET-
CTRVIOLIESH TUTCPATYRE B TBOPIECKH NPHMEHSTH TSOPHIO HA NDAKTHKE.
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Hpunkainl no kaaposoii pabore

1. Ilpskas o npHeMe HA padoTy.

2. Ilpukas ¢ mepeMemeBid BHYTPH NOPSANPHATHA.

3. Ifpukas of H3MEHCHHH CYMecIBYICIIMX YCIOBHH TpyAaa.

4. IIlpukas o NpeAOCTABACHHH OYMepeIHOro OTNYCKA.

5. Ifpuxa3d o npeAOCTABRACHHH OTHYCKA MO DEPEMEHHOCTH H POJaM.

6. Tlpukas 0 TPCAOCTABNSHUH OTOYCKA 10 YXOOY 34 MaROJETHHMU
ACTEMHA.

7. IlpHkaz o npeJocTaBNcHNM OTIYCKA (3 COXPAHECHHA CONEPXAHHA,

8. Ilpukaz o6 oTcTpaHeHHUH OT PaboOThI NpH HAPYIIEHHH BAYTPCHEHE-
o TPYAOBOrO PAacmopAnNKa HITH O APYrHM DPHTHHAM.

9. [Ipuxaz ¢ HAROKEHHH AZCIHTAHHAPHOID B3LICKAHHA,

10. [Ipurasz o5 yBORERHCHHA N0 COOCTECHHOMY HKENAHHID.

il. IIpukaz 0§ yROARHECHHH MO COI'NMAWEHHIO CTOPOH.

12. Hpnkas o0 yBOABHCHHH N0 NEPCBOTY.

13. Hpuras o0 yBOABHEHHHE MO COCTORHHIO 3HODOBLA.

14. IIpnkas o0 yBONEHEHHH HA MEHCHIO IO CTAPACTH, MO AHBANMARO-
CTH.

15. [Ipsikas 06 ySONPHEHHH B CBA3H CO CMepThIO.

16. [Ipukas 05 yBoNsHEHHA MO COKPAMERHKY MTATOB.

[7. Hprkaz of vBONBHEHHAH B CEN3IH C OTKZ30M BHIDOAHATE PadoThi
B HOBBEX YCIOBMSX.

18. ITprkaz ob yBOIBLHSHHHM B CBA3H C HECOOTBRTCTBHEM 33HHAMASMOHN
A EINOCTH.

I0. IIpukas of yBOALHeHHH MO TPCOOBAHAN CYAeOHBIX ITMH HHEIX KOM-
RCTERTHLIX OPTraHob.

20. fIpugas of yBONBHEHHH, CBRIAHHOM ¢ peoprausizanneil (JTHEBWIA-
nueH) DpelnpuaTILE.

2t. Tipuxas of YBOIEHEHHH [O HCTEUYCHHEN HCILITATEALHOTO CPOKA.

22. ITpexa3s G YBONLEHCHHH B CBA3H ¢ IIPH3EIBOM HA BOEHHYHY CIYEOY.

23. TIpuKka3s 0 BOCCTAHOBICHHH Ha padoTe 110 pelIeHNI KEOMICTEHT-
HBIX OPTAHOB.

24. [Ipuxa3s o npueme HA padoTy NOCRC OKOHYAHHA By3a.

25. lMpuxas of #3McHCHHH aMUTHIL

puroscerve 2

1. Xypuan ygera TPpYIOBRIX EHHKCE,

2. ¥ypnan ydyetra BEKIJJRINSH K TPYIOBGIM KHIKKAM.
3. BIangH TpyA0BHX KHHKCK H BKIAABIOEH.

4. KypHan yd9era ABIOKCHHA TPYIOBLIX KHiDKEE,

5. Ilonoxeune o6 oTAcne Kanpos.

6. HHCTPYKIMMA HACKSKTIOpa N0 KaapaM.
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Hpunosicenue 3

Hoprink BeacHilA TPYSOBLIT KHIKER

Tpyaceag xeHwK4 AEAZCTCT OCHOBHEIM JOKYyMCHTOM O TPyZOoRe#H aed-
TEALHOCTH PatoYHX # CNY®EANML, NO3TOMY KaJpoBLS PADOTHHKH JOMAK-
HEl o4eHEL TIHATEILHO H BAHMATCAEND BECTH TPYZOBME WIMEKH.

Huctpyknas o nopgsnke BeJeHHA TPYAOBEIX KHIODKEK HA NPEITPHATH-
A% MpeXTonarast:

* IPYANBbIE KHMXKH BeJyTcA Ha Beex paGoramomux, mpopaSotapmax
LEBIIE 5 mieH;

* eChH PACOTHHK DOCTYIIAeT BEpBHE, HA HOMO 3ABOMMTCA KHILKKA He
BOIANES HEAEIRHOTO CPOKa €O JHA mpHeMa Ha palory;

* BCE JAUHCH B TPYIOBYIO KHRXKY BHOCATCA MOCHAS H3LAHHA NPBKA3A
(pactiopAmeEHs), HO He MO3JHEE HEAETALHOTO CPpOXa, & NPH YBOJLHERUH -—
B JICHE YBONLHCHHE,

* BCE HEMPABHSIbHHE HAH HETOYHEIE JA0HCH HCOPARIATH 3avepkHBAEY-
eM He ADNYCxaeTsf, HeoOX0aUMO NMOBTOPHTE NMPABHALRHES 3alHCH, NPH
JTOM OFQBGDHTS HENDABHABHYIO SSIHCH)

* BCZ CBEJICHHA O PabOTHRKE BHOCTICA B TPYHOBYH) KHIMKY TONEKO ©
NGATHEHEX KOKYMEHTOR;

» UIMCHEIH 3anncell p TRyAoBOM KHENKe 0 (GaMHINM, HMCHE, OTYC-
CTBE H A8T2 POWRISHHA MPOMIBEONSTCT HA OCHOBAHNH AOKYMEHTOB €O CCRIT-
KOH H3 X HOMED W JaTy BX BIJ29H Ha THTYTLHOM JIHCTE H CKPENNAIOTCS
NERATEHG,

* 3AMHCH O APHYNHAX YBOTRHENUA ROMAMKN NPOHIBONMTLCSA B TPYIO-
BOI KHIDERE B TOUHOM COOTBETCTBHH ¢ QOPMYAHPORKAMH ACHCTBYIOWIETD
3AKOHOZATENRCTEY H €O ¢CHNKOH HAa COOTBETCTRYIOUIVIC CTATHIO, NMYHKT
3aK0Ha; SHEM YBOALHCHMN CYHTACICSE NOCHSAHuN AcHe paborsl;

¢ PN 33LOANCHUH BCeX CTPAHED TPYROBOH KHHAKH COOTBETCTBYIO-
IMHX PazgenoR TPYAOBAS WHHKKAR AOMONHASTCAd BRNADLIMCM, KOTOpRIi
BITHBACTCS B TPYAOBYIO KHRKKY M 0¢) Hee HeAelicTDXTencH; O KAk IOM
BELIAHHOM BESAJHIIE HA NepBoil CTPaHULS TPYZOBOi KHAMKH CBEDXY
CTABMTCR IBTAMN ¢ HANIMACED «BWOaH BEIANEIND:;

¢ TpW VBOLBHEHHH paloTanza BC¢ 3aNHCH o paboTe, UArpaENeHRAX H
NQOUILEHEAX, RHCCSHHEG B TPYAOEYI0 KEMXKY 33 Bpeuq paloTal HA NAH-
HCM NpERNpRATHE, 34BEPAKOTCE MOANHCEIC PYKOBOAHTENS NPEARPUATHA
{kaapo3} B GeuaThio;

¢ GIMHHEHCTPAONE 00A3aHA BRLISTE TPYUORYIO KHMAKY YEOIBHIEMO-
MY B IeHS pacyeta (IpH 33)cpKKE [0 BMHE aIMHHHCTpaun:s paloTHURY
BEITNIAYUIAETCH cpedisi 3apaloToR 38 BPeMA BRIHYAICHHOTO IIPOryna).
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Ipunomcerve 4

KoaTpakT ¢ CaasnniM Oyxraarepoy

Canxkr-lletepbypr 200 r.

(nasinteRrARINRE MpefMPHATHS )

B OIS THEpPCKTOpPA , ACHCTRYHOWEr 0 HA OC-
HOBAEHHW YC¢Tapa, B JaidbHedmeM «lipeanpHaTies, ¢ 0JHOHR CTODOHH, H
, HMSHYSMEIH B fanEHelinieM
I'naHeli Dyxraarep, ¢ ApyTroid CTOPOHBI, 3AENIOMHAM HACTOSINE{ KOH-
TPAKT O HWKCCHEIAYIOMIEM:

HATHAYACTCA Ha PONAKHOUTE

I'naeoroe SyxranTepa.

HacToawn#i KOHTPEKT PEeryaHpYeT TPYAOBEIE H HHEHLBE OTHOWCHHHA
Mexay ['nasaemw Oyxrantepod u PaGotomatenem.

PaboTa o JAHHOMY KOHTD2KTY ABAAETCA OCHOBHEIM MecToM paborTH
I'masnore Gyxranrepa.

Iiasuniil OyxXrantep, PYKOBOACTEYACE AefCTRYVIOINHUM MMONOKEHEM O
fyxXranTepcXoM Y4eTE H OTHETHOCTH H APYTHMH HOPMATHANRIME AOKY-
MEHTAMH B CBOEH JSSTEennHocTH, 00A33H 00CCIEUHTE:

1. HomHeti y4eT MOCTYNIOMMEX ASHEXHLX CPEICTs, TORADHO-MATEDH-
AnNBEAIX LCHECCTCH M OCHORHEIX CPEACTB, A TAKXE CBOCBPEMCHHOC OTPAKE-
HRe B OyXrarrepckoMm y4eTe ONepalHH, CBI3aHHBIX ¢ HX ABHECHUCM.

2. JlocToaepHBI y38T HINCP¥CK NPOHIROHECTDA A OOpPAILCHHA, HCMONT-
HEHHE CMET PACXCIOE, PEAMMIANHH DPOIYRITUA, CocTaraeHEe obocroran-
HEIX OTUSTHEIX KARBKYIAUHIE CcOeCTOMMOCTH NODOHYRIMA, pabGoT, yomyr.

3. llpapMIEHOe HAUHCICHRE H CROCBPEMEHROS NSPCUHCICHHS MNaTeReT
e Ol TEET, B3IHOCOB B (PORTH COUBANBHEX HYKI, CPencts Ha GHHEAHCHPO-
BAHUE KANWTANLHEX BHONESHKI, NOFAIDCHAS B YCTAHORACHHERIS CpPORH 32-
OOTKSHHOCTEH Mo CCYAAM, OTYHCICEHS CPEACTB B HOHOS! ¥ pezepEH NpeA-
ApHAATHA,

4. CaoeppeneHueli HHcTpyRTaxX pafoTHUKOER no Bonipocam Oyxran-
TEPEKDPD YUCTA, KOHTpPONX, OTHETHOCTH.

5. Cocrapnenpe AOcToRepHO GyxXraarepexoi OTYETHOCTH HA OCHOBE
MEPRHYIHLIX JOKYMEHTOB H DyXTalTepCcKHX samkceil, ApencTaBIcHHEe €€ B
YCTAHOBACHELIC CPOKH COOTLEETCTBYIOUIHM OpraHaM.

6. CoxpaHHGCTh OYXranTepcKHX AOKYMEHTOE, OOPMASEHE H Nepaha-
4y MX B YCTAHOBRACHHOM TOPSIHE B ADWHBEL,

7. IlporeacHHE ApYTHX HEODXOAMMBIX MeponTpuaTHH,

[rasrutil GyranTep COBMECTHO ¢ PYKOBOAWTEACHM MONDZINSTCHHA
obAzan CCYLICCTRIIATS KOHIPDOIE:
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1. 3a cobnrofeHHeEM YCTAHODNEHHEIY NMpanda OdopMIeHHI NMPHeMKH H
QTNYCKA TOBAPHO-MATEPWANLHLIX USHHOCTYCH.

2. 3a RPaBHALHOCTRIY pacxofoBania powna sapabotuoll nnatwm, yo-
TAHOBACHHEM NOMKHOCTHLIX OKAANOR, cOONIOACHHEM mITaTHOI, dyHaH-
cOBOil H KacCcoBoH AMCIMIAHHEL

3. 33 CODRIOICHAEM YCTAHOBNCHHEIX MpPaBKA NPOBECAeHHS HHBEHTAPH-
3AUHN ACHSWHBIX CPEACTB, TORAPHO-MATEPHANBHBEIX UEHHCCTECH, OcHOR-
HEIX GOHIOR, PACUCTOR H MMHATEXKHLIX 0683aTEIECTR.

4, 3a coOnopenreM ANATEXEOH JHCUHNNAALL, B3BICKAHHEM B YCTAHOB-
NEHHEIE CPOKH AcGHTOPCKOH M NOTAMISHAN EPeAHTOPLKOH 3aqomKkeHHOCTEH.

5. 3a 3ak0HBOCTBIO CitHcauud ¢ Oyxrantepckux Gamawcos HeaoccTad,
AcONTOPCKOH 3aONREHHOCTH M APYTHX OOTEPh.

Inapnmii Syxranrep NOAMKHASTCA HenmocpeAcTeeHHO PaboTonatemo.

Ha Fnapporo OyXraarepa He MoTyT OMTE BOZNOXKEHBL CBANAHHEIE ¢
HENOCPENACTREHHOH MaTepHAIhHOH OTBETCTBEHHOCTRIO 33 JCHEXHEIE H Ma-
TEpHANLHEIE UCHHOCTH 0043aHHOCTH, KpoMe cAY94¢B, ONpefcHcHRBIX 33+
KOHOJATENECTEOM M PErRAMCHTHPYIOMIUMHM AKTAMA.

I'napHOMY OYXranTepy 3anpellacTed IPHHHMATE K HCOOMESHHK) H
QOPMISHHIO JOKYMEHTH IO ONePanHiM, KUTOPLE HPOTHBOPEYAT 3AKO0-
HOJATENLCTRY # YCTAHOBACHHOMY NOPAAKY NpHEMKU, XpAHEHHA H pacxo-
A0BAHHA ACHSHHBIX CPEACTB, TOBRAPHO-MATEPHAMBHLIX NeHHOCTEH.

B cayiasx noayyeHua or PaGorozatens pacnmopaixkeHHd COBEPWETh
Takoe ackicreke I'mabpaplii GyxranTep, He NPHBOAA €0 B HCIONHEHHE, b
MHceEMeHHOH (opme obpamaer pHuManne PaboTomarens Ha HEIAKOHHOCTE
AarHoro pacnopsoxeruf. Ecan InasHeld 6yxraiarep HCNONHAST €F0, BCO
NOIXHOTY OTBCTCTAEHHOCTH 32 HEIAKOHHOCTDL COBEpPIHISHHOH OOepalHH
HeceT b TakoM caysae Padorogarent.

PaGotomarens obasyerca runiadusate [aaBaomy SyxranTepy sapa-
GOTHYIC [NATY B pPasMeps pyG. B Mecauw.

ImastioMy Oyxranrepy Takwe YCTZHaBAKBABTCS HaaDaBka B paiMepe
py0. emeMecaIHO.

3apaboTHad TINATA BRIANZYKHS4ETCA B CHOKH BLInmar zapabornoit una-
ThI, YCTAHOBACHHEIC HA HpCANPHATHH.

[To corsaineHHI0 CTCPOH pasMep H CHOTEMA OILIATEL TPYSA MOTYT OLlTh
NepeCMOTPER ¥ O(pOpPMASHR ACOCAHEHHEM K JaBHOMY KOHTPAKTY.

[haBHOMY DyxXraldTepy NPeAOCTARNACTCS SHErOAHS OMepCaHoH OTHyCR
Mpe JOMTEHTEARHOCTEIO KATCHOADHEK AHEI.

OTnYyCcK NpPCAOCTARIAETCH B TegeHHe pafiodero roaa mo COTMAMSHHID
CTOpPOH.

C cormacag Paboronatens [nasHoMy Oyxraitepy MOXeT MPEAOCTAB-
NATBCR OTHYCK B3 coXpaHenHa 3apaloTHOH nmAaThlL

CneproMy OyxranTepy yCTanRaBAHBARTCH MATHALERHAS pabouasn nene-
JIZ ¢ BHIXOOELIA SHAMMA .

Ha nepaon aeHcereaa KouTpaktd EapdRi OyXraiarep noANSEHT BCeM
BUAM TOCYAAPCTBEHHOTO COUKANBHOTO CTPaxoBaHHA,
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HeppinonHeHre o0A3agHOCTESH, NPEOXyCMOTREHHEIX YCXOBHAMH HAacTO-
ABIEIG KOHTPAKTR, CO CTOPOHE INapHOre Oyxrantepa cIyHHT OCHOBaHH-
eM ana oceobowxaenua Tanaspore Gyxranrepa orT JaHHMAeMONR AGHMKIHOC-
TH H odopunaerca mperkaioMm Paloronarens.

PacropxeHre KOHTpaKTa NMPOH3IBOAUTCA TIPH ¥CHOBHH TNpelyTipexne-
Hug CTOpOH He MeHee Hem 33 14 gHed no cpoka ero pacTOopKeHHs.

Ocpoboxpene N'nasuoro Syxrantepa OT 3AHHUMASMOH AO0MEHACTH
npoH3BoauTcy PaGoTomaTeneM B mOPAAKE H HA OCHOBAMMAX, MPEeIYCMOT-
PCHHBIX HACTOAMEM KOHTPAKTOM H ACHACTBYHMNHM JAXOHOHATEIECTBOM,

B cnyuae BOIHHKHOBCHHA MEXAY CTOPOHAMH Ccpa OH MOANCHKHT
YPEryIHPOBAHHIO B MOPAAKE, OPCAYCMOTPEHHOM JSHCTBYICUIHEM 3aKOHO-
AATENBCTBOM.

Ecn cHop Mexay CcTOpOHAMH He DVAST YperyJIHPOEAH, TO OH noajie-
WHT PAIPCHISHHIY B NOPILKE, OPeayYCMOTPEHHOM RCACTBYIOMMM 3a8KOHO-
AAaTCbCTBOM.

YcCcHnoBMA KOHTPAKTa MOTYT ObITE H3IMCHCEHB! TOIBKO RO BIAHMHOMY
cornacrw CTopoH.

HacToannit KOMTPAKT 33aKJAHYEH HA CPDOK €

o

da ABe HeASHH 00 HCTeUeHHA Ccpoka KoHTpakTa OH MOXeT OblIThR mpo-
JACH HMIH JaxArMeH HOBeH KonTpakr.

B cnyyae otkaza MnapHoro byxranrepa OT BRINOJIHEHHA CBOHX oGA-
IAHHOCTCH 1o peuleHuio Paboronareisa oH NOANSHKHT YECALHEHHKY H BHIN-
RAYHBACT APSATIPHUATHIO py0.

Hactoamuai KoHTpaKT COCTABREH B OBYX 3KISMONApAaX.
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