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OB ABTOPE

Mapraper Mait (Margaret May), unen Wacturyra CMA, ynpas- '
KoUK JApekTop PHpMbl Management Accountants in Practice, W3- .
BeCTHOMH Takxe KaKk MAP. KoMAaHHa cocTOMT U3 wieHoB MHCTHTYTA
npodeccHOHANbHLIX OYXraiTepoB NO  YIPABAEHYECKOMY YYETY
(Chartered Institute of Managemeni Accountants, CIMA). Opuc MAP
HaAXOAUTCA Heaaneko oT [arBuka, KoMnaHMg cmennanusvpyeTca Ha
pa3paboTKe COBpeMEHHbIX MPHEMOB MEHEIKMEHTA, Pa3pataThlBaeMbIX *
¢ LCIO NOATOTOBHTE OPraHM3alfio-3aKa3zvykikKa K U3MeHeHMIo ee Te-
KYILETO COCTOAHUA M Tiepexomny K Gonee pesynbTaTUBHOMY yrnipapie- |
HUIO OU3HECOM B OVAVIUEM. »

lleneHanpaBieHHO NOAHUMAACH NO KapbepHOit iecTHUle B obna- ;
CTAX HPHHAHCOB K AAMHHHCTPUHPOBAHYA B YACTHOM H OOLIECTBEHHOM
ceKkTopax u nopaboTtae, NoMUMO nipoucro, B British Steel, North West .
Securities (Bank of Scotland), Cheshire Police, Southern Electricify n
Bowthorpe Holdings, B KOHUe KoHLIOB Mapraper Mbsit cTtana 3aHumarecsa
ROTIPOCAMU O0IEro MCHEMKMEHTA H YNPABIANa NMoApazacjcHREM
Therhermoplastic Sheet Division na Doeflex ple. Tlo3nHee ona 3aHsanach
KOHCYJTHPOBaHHEM, YYpeAHE B Hauaje 1990-x T, BMecTe ¢ paaAOM
ApYrux NPakTHKYIOWHX yneHop CIMA komnannio MAP. M. Masii
CNelHaAH3HpYyeTCA Ha pa3lpaboTKe NpHeMOB, B OCHOBY KOTOPBIX MO-
JIOXEHbl MPOLECChH! H BUALL ACATENLHOCTH, YIPABJISHHS [TOKA3aTeNn -
MH OYHKLHOHHUPOBAHHA, YAYYILIEHAS 2THX MOKA3aTe/ICH, YNpaBaeHUs
yH(popMaUUel H M3MEHEHHAMM, B OCHOBHOM 3aHMMAcTCs NpPaKTH-
YECKMMH acneKTaMH peanrzauWM paspadaTbiBaeMbiXx QUPMOH fpH-
eMOB.

[TomMuMo negaroriyeckKoit H KOHCANITHHTOBOM paGotmt M. Mboii
PETYISPHO BLICTYNAET HA CeMMHapaX M KOHMEpeHUMAX, B KAaYeCTBe
NpUrialllieHHOTO NEAATOTa YNTAET MEKLMH B YHHBEpCHTeTaX M ¢ 1994 1
ABsteTca yneHoM coBeta CIMA. B Hacrosiwiee BpeMs OHA BXOAHT B
HCOOJAHNTENBHBIH, MEXIYHAPOIHBIN H TEXHUYECKHTE KOMHTeTLL CIMA.
K ee nochesHUM nyonukamusaM oTHOcHATCA crateM B Management
Accounting / Financial Management, Real Finance n Finance Today, rnasa
B «PyKOoBOACTBE 10 YripaBnendeckoMy yuetys ( Handbook of Management
Accounting), U3laHHOMY Gee/CIMA, u otyeT no pesynsratam uecie--
noBaHus, ony6nukosaRubi fFFAC non HazeaHKueM «[loaroToska opra- :
HHU3AUHH BNA YIpaBlneHHUsA B OvayuleM» (Preparing Organisafions fﬂf
Manage the Future). JanHas KHHMra JONONHAET elue ofHY paboTy aB- .
Topa — «YrpaBicHHe OHU3HEC-MPOLECCOM: MHTETPaLHs B CPeAy ¢ ce-
TeBOUW ropnepxkoi» (Business Process Management: Integration in a
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NPEAUCAOBUE = b oo

An Knaimman, huHaHcoBbINH gupexTop no raobanbHbim
npogaxaw % onepaunaM Retilers

Hauvano HOBoOro TeICAYENETHA — XOPOUIHA [OBOH MOAYMATH O
mpouyioM 1 CPoOpMYTHPOBATE NPOrHo3bl Ha Oyayniee. Mul Habmopaem
?T0 NOMTH CXKEAHEBHO B MHOTOUKCNEHHBIX CTATBAX H TENCBHIHOHHBIX
nporpaMMax, MoXHO Ha3IBaTh ABE YACTO OOCYXIACMbIE TEMBI; peaib-
Hoe nosBneHye TNodansHoil JepeBHYM, o KoTopoid Mapwann Makmoen
nucan eule npuMepHo 30 neT Hazal, H NOCTOAHHO YCKOPSAIOLIHECH
TeMmnbl uaMeheduit. Ha o6a oty TpeHga HenoCPEACTBEHHO W B 2HAYU -
TEALHOH CTeTIeHH BAMSIET PA3BHTHE TeXHONoTHH. [1obanbHaA AepeBHA
MOXET CYIWECTBOBATH TOJNBLKO IIOTOMY, YTO B HACTOSILES BpPeMs €CThb
SNCKTPOHHAR NOoUTa # MHTepHET, NPOHMKIINE NpakKTHYECKH B CAMbIC
OTAANCHHBIC YTONKY 3eMHOTO IMapa. Bece pAunamMuursie npeoGpaszoba-
HMS1 — PE3YJIBTAT BHEADEeHHS HOBLIX MPOMBILIJIEHHBIX H KOMMEpYec-
KHX TEXHOJOrHH, B YACTHOCTH 3AEKTPOHHOH KoMMepLHH. Y706kl ybe-
JUTBCH B 3TOM, JOCTATOUHO JiHUIbL BCOOMHUTL 00 MX BAWAHHK HA
TOBapbLI, H3AEPAKKH, IPOHECCHI H 1aXe CHocoGh BeacHHs BH3Heca.,

AHaTU3 H TNYOOKOE OCMBICIEHWE O0IIEro TIOACKEHUS EeN MPouc-
X0BUT Takxe 1 B buzbece. Bee Gonbllie opHeHTHpOBantLie Ha byayiiee
KOMNAHHN aKTUBHO HCTIONBIYIOT BOZMOXKHOCTL, TIOABHBILYIOCH 1H3-32
Yyrpoabl ¢60 KOMMBIOTEPOB MPH Nepexoie M3 OLHOrO THICAYCICTHA
B Nipyroe (Tak HaskisaeMas omacHocTh Y2K), U NepeocMblCHBAIOT
N TIepecMaTpUBAKT CBOM Da3oBble GH3Hec-cTpaTerii. OHU cTpemMaTes
NOHATE, KaKoe BARAHHE MoDbie MACIITAGHDBIE H3MEHEHHA B KOHEYHOM
CUETe OKAXYT HA MX GHUIHEC-CTPYKTYPRI MW onepaukid. CyulecTByIOT
¥ npyrue ¢akTopbl, KOTophbie AenalT HeoDXoAMMOCTh B NOJOOHBIX
aHAIM3aX elte Bonee GeloTaraTeNbHOH, MHOTHE KOMTIAHWK BCE Yalle
CTAJIKMBAIOTCA € TEM, YTO UM HPHXOSUTCA ACHCTBOBATL B YCNOBHAX
foJiee KeCTKOH KOHKYpeHUMH B BO Bee Dojice rlobansHOM MacllTabe
HIAH B HEKOTODLIX CIAYYasX -— B PETHOHANBHOH DPBIHOYHON cpese.
[TageHNe «Keae3HOro 3aHABECA», CO3A3HME EBPO3OHL], HAYANO AeHCTBUS
CeBepoaMepHKAHCKOTO COTalleHust o cBoGogHOW Toprokie (NAFTA)
W GopMUpOBaHWE LPYTHX PErMOHANBHLIX TOPrOBHIX 30H — BCE 9TO
npeaoctaBiseT KOMAaHusAM Ooftee MaclITABHBIE MAPKETHHIOBLIE BO3-
MOXHOCTU, YeM KOTAa-THGO B NPOWAOM, K TOMY K¢ — ¢ MeHBIITUMU
usnepxKkamu, Hapany ¢ 5THM ApPOHCXOAHT H yCKOpeHHe npolecca
JeperyTUpoBaHUA LeATeNIbHOCTH PLIHKOB H OTAENbHbIX OoTpacieh.
YacTo 510 onpedeisieTcs HHTepecaMy OPFAHOB BAACTH, CTAPAIDIMXNCH
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YAVULIHTE ¢BOIO DHHAHCOBYIO NO3WUHMIC, pacnpolaBad aKTHBb, KOTO-
phiM# B [TpOHINOM BNafeNo TOCYJAapcTBO, M TApaHTHPOBaTh, UTOOH
IKOHOMHKKA HX CTPaHL OCTaBalack KOHKYPEHTHOH Ha MeKAYHApOaHOH
apeHe., OJHOBPEMEHHO IIPOHCXOAUT POCT MEXAYHAPOAHBIX PHIHKOB,
0c0o0eHHO (hUHAHCOBBIX, NMOABACHHE MYABTHHAUUOHAALHBIX KOMMA-
HH, DTO 03HAYaeT, YTO KafAMTAN M vyelioBeyecKHe pecypcw Bosee
CBOOCIHO, YeM KOoraa-nyufo, nepeTekaloT Tyaa, rie MOXHO Jo0OHTHCS
HaHboJIee BBICOKHMX AOXON0B. Ha CTpeMACHHE TIONYYATL MAKCHMANBHO
BO3MOXHBI¢ JZOXOHE HANPAMYI0 BAWSET M pacTylllas aKTHBHOCTH
FKLHOHEPOB.

OnHako #Haubohee BaXHbIM dakTOpoM HIMeHeHHIt B OU3Hece,
BNOTHE BEPOSITHO, ABNAETCA BO3AeHCTBHE TeXHONOTHIL. OHH He TONbKO
NOMAIOT Japhephbl, NMPENATCTRYIONINE BEIXOAY HA PHIHOK HOBBIX YUacT-
HUKOB, HO U KOPEHHEIM ODpa3oM H3MEHRIOT IpaBHAa KOHKYPEHTHOH
urpsl. Bosbiye HET HeoBXONMMOCTH BNAACTL BCEMM WHTErpUpoBaH-
HLIMHK OTepauMsiMy. ¥ KoMAaHuil nospunack NOYTH NofHas caofona
pasMellieHHs CROMX MOUIHOCTEH, OHM Teneph MOTYT [OYTH MTHOBEHHO
pearupoBaTh Ha 3anpocht notpeGuteneil, Jlas noHuManug Toro, Kak
9TO MPOUCXONNT HA MpaKTHKE, MOXHO NO3ZHAKOMUTHLCA ¢ HajAeXHO
JOKYMEHTUPOBAHHBIMU KeilicaMit, re aHalW3IHPYIOTCH BAapHaHThI
NPUMEHEHHH TEXHONOrHH 2/1eKTpOHHOI KOMMepunl. [locMoTpHTe Ha
Kopriopauuioe Dell Computer. Ee npeanpnsatue B JINMepHKe, HA BOCTOY~
HOoM nobepexbe YpraHaui, NOCTaRNSET NEPCOHANBHBIC KOMITBIOTEPHI,
3TH KOMNbIOTEPH CODUPAIOTCA Ha OCHOBe 3anpocoB NoTpebHTE eH
co Beeit Epponel. 3anpochl Ha HPONYKUHIO KOMMaHHW obuieii cro-
HUMOCTBIO |5 MAR BOAJ. B JICHbL NOCTYNAICT Yepes BeG-caillT M LUenTphl
OOpPabOTKH TeNethOoHHbIX 3aKa30B (KOMI-UeHTPE ), THPOPMALNA O TOM,
KOTOa H KaKie KOMIOREHTH HEODXOAWMEL A1 MX BLHIONMHEHHS, Niepe-
HAeTcd MOCTABIIMKAM 4epes coDCTBeHHBIH BKCTpaHeT KOpPHOPAaUHH.
Takum obpaszoM, B oOwuril npoitecc BKAIOUeHH K norpebGurenn,
W NOCTaBIHKKY, Pe3yNbTaTH TaKOTO NPOIPAYHOTO H OCYIUECTEASEMOTO
B 3NIEKTPOHHOM BHIE Mpouccca OMEBHAHLI 00Nee TOYHOE W CBOE-
BpeMeHHOe (MUHAHCHPOBAHHE CHENOK, B KOTOpHIC BOBAGYEHH OJHO~-
BPEMEHHO 32KAMUKH, KOMIAHHWH M HX [TOCTABUIMKH, §oNnee HHIKHE
M30EPXKKH BCEX YYACTHWKOB M B PDeIVArTaTe — Qo0Jiee BbICOKAA CTe-
NeHb UX YIOBNETBOPEHHOCTH. 31eCh MBI JeHCTBUHTENSHO HabonaeM

CHTYAlI}10, B KOTOPOH BBINTPHBAIOT BCE YYACTHHKH,
| OnHako Kaxoe OTHOLIEHWe Bce 2TO HMeeT K puHaHcaM M TOH
GYHKUMH, KOTOPYIO OHHM MpPH3BaHbL BLHITIOAHATL? Kuura Mapraper
M>3it — cpoeBpeMeHHOe HAMTOMMHAHHE O TOM, 4TO (hHHAHCOBaA, KAK H
BCE BpYTHE, (PYHKLUHA NOJKHA NIPaBiibiHo # CBOCBPEMEHHO pearupoBaTh
Ha BO3MOXHOCTH, a TAKXe HA BBIJOBLI, BOZHHKAIQOIUIME B pe3yibTare
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HIMEHeHHH. 3TH A3MEeHe M HaCTONbKO TAYDOKHE, YTO HHYEM MHBIM,
KpoMe TpaHedopMallii GHHAHCOB, HA HUX OTPCATUpPOBaTh HE YIACTCH.
«OT Yero M K MeMy MbI JONKHBI APUHTH?» — MOXETE Bbl CIIPOCHTD,
[TonpobyeM kpaTko cHOpMYAHPORATH 3TY MBICIL: OT CHEUMAIUIHPO~
BAHHONH KOHTPOJBHOH (PYHKIIMH, rAe OCHOBHOE BHUMaHHE YASJIAETCS
YYETHHIM KONHUYSCTBEHHBIM fAHHBIM, K MOJOXKEHHIO OU3HEC-TIapTHEPA,
AEATENbHOCTh KOTOPOrc CKOHUEHTPHPOBaHAa Ha OyAylIeM H KOTOPbIA
FOTOR MPHUMEHUTD BCE CROU 3HAHUA W OMBIT A BCECTOPOHHEro aHa-
JH3a OH3Heca.

3 nepsoro sonpoca HeH30eXHO BhITEKAeT clienyiolinit: Kak no-
OnTheA Takoi TpaHchopMmauWn? KHura Mapraper Mait B 3TOM OTHO-
NICHWH ABTACTCS NPAKTHYCCKUM PYKOBOICTBOM, ITOAb3YSCH KOTOPBIM
MOXHO TIPOBECTH HeoOX0AWMYIO TpaHchopMaunio GYHKIHH GHHaAH-
con, [Tpexie Bcero oHa oOBACHAST, YeM cTanu duHancw B XXI B,
Hna 3Toro oHa aHAAM3UPYET PA3BHTHE TeXHOJorukH, moTpebHOCTH
B MepeMenax B KOMAaHuy — B HORO# opraHn3anuy 6H3Heca ¥ HOBOM
POJIH — B pe3yaLTaTe NPOMCXOAAHIHX H3MEHeHHHA W TIpOBOJHT Hac
no BCeM 3ITANaM mapoiiecca TpaHchopMaliii (GyHKUYIN (puHaHCOB,
OueBHIHO, B HACTOANISE BpeMa Qi HAHCH JONXKHBL 3aHATH B OpraHu-
3aLAY HOBYIO HO3HLWIO H H3MEHHUTL MHCTPYMEHTAPHH, KOTOPLIM OHH
noab3yioTcs. YToOsl pasobpaTecs B TOM, KaK 3T0 NMPOHCXOAUT MPaKTH~
yeckH, Mapraper Mait paccxaspiBaet o HOBeHMINX MIeIX H MpHeMaXx,
KOTOPbIE NPHMEHITH Bedylliie OpraHu3alHH H HX bHHAHCOBbLIE NOI-
pasaeneHnA. Bo BTopoM pasnene paccMaTpHBaeTCH BAHSIHHE TeXHO-
NorHH Ha PUHAHCHL TOABMAIOTCA HEHTPH! OOLMX YCAYT, BHEApAeTCA
ayTCOPCURT, UH(POPMALIMOHHbIE TeXHONOFHW, TIPOBOAHTCH auanhza
Ou3zHec-HHMOPMALIHK B YCROBHAX cpeabl ¢ BeG-noaaepxKoi. B TpeThem
pasfene aHANTK3HPYIOTCS €MocoGhl, TapaHTHPYIOLINE NpeloCcTaBAeHHE
33HHTEPECOBAHHBIM JIMLIAM JOMOMHUTEABHOH UEHHOCTH™, B TOM YHCNe
34 CYET OLEHKH MHTe/NeKTYaNnbHOI cobcTBeHHOCTH, B 3aKmounTeIRHOM
pazene NpUBOANUTCA Kele, WLTIOCTPUPYIOLLMIL NpueMbl HHTETPHPOBAH-
HOTO yNpaBAcHNA NoKasaTensiMi (QYHKIMOHHPOBAHUWSA, BLIXOASWIETO
34 [Ipedenbl TPAAHLHOHHOTO OAXKEeTHPOBRHUA,

* B nocRepHKS rofbl TEPMHAH valtie B BUTEPATYpE No GH3HECY Ha PYCCKHI AIBIK
B OCHOBHOM TIEPEBOAHTCA NUGO0 KaK «cTOMMOCTB», NGO — ropaslo pexe — KAk
SLIEHHOCTD», elle peXe — KAk «NMOAS3HOCTE», 34ech MH OyaeM TpaKTeBATL FTOT
TEPMHH K&K 4eHHOCTh», €CIH pedb HIST O NOTpeBuTenax, TaK KaK HX B NEpBYK
OdepeNb HHTEPECYIOT JOMOAHUTENEHBIE CBOHCTEa MPONYKTa, a He et ceBecTOMMOCTD,
KOTOpas MOXeT HeofOCHOBAHHO PACTH, D TOM YHCAE H H3-32 HEPALHOHATLHOIO
KCTIONLIOBARHA PECYPCOB, K KK «CTONMOCTBY, ECIIH 2TOT TEPMHUH BPHMEHAETCH B
TIEPBYID OMepelib K XOMTIAHHH, OPTaHi3aiHu, GHsHecy. JpyruMy clioBaMhi, Kaxnas
<LEHHOCTb> HMEET CBOI0 «CTOHMOCTL, 32 KAXKAYI0 USHHOCTh HAAO [AATHTE. — JTiM,
nepee.
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Eciv 8 HacToawee Bpema By paboTaeTe B GHHAHCOBOM oTaeNe,
OCODEHHO BHIMATENEHO OTHECHTECE K ITOMY Marepuany. Ero sHavyenpe
MOXHO TPOUNTIOCTPHPOBATS TIPH MOMOLIM CHeAyolel aKaaorny,
[peanonoxum, Bo Bpems NPpasfTHRKa BbI HaXomMTech Ha naowani,
TAe €CThb TOABKO OAWH ATTPAKLHOH — Kapycene. ¥ pac ecTh TpH Ba-
PHaHTa AeHCYBHit: Habmonate 33 HEIO, BCKOYHTbL Ha Hee MM XIaTh,
NOKA Kapyce/ib pasroHUTCH, M TONLKO 3aTeM NOTNEITATLECA NPUCOEIU-
HUTLCA K APYTUM YYacTHHKAM NpazgHuKa. Koraa B Ha kapycenn, par
HCTIEIThIBAacTE GOAPOCTL M Boonylennesue. Ecnu Bbl MONLITaeTECH
BCKOMHTb Ha Hee, Kora oHa yxe ABHXKETCH, TO 3TO GYAET He TOALKO
TPYAHO, HO U onacHo. YeM nonslire BEl KAeTe, TeM GhICTpee pasroHs-
CTCA Kapycesls M TeM olacHee craHoBMTCA MOTIBITKA B Hee BCKOYMTE,
T.€. OKa3aThbest B HOBBIX YCNOBHAX. Bhi MOXETe, KOHEYHO, 0CTABAThCY
B CTOpCHe W HabGmiogath, Kak Mup NTPOHOCHTCA MHUMO Bac. Kakoii
BApHaNT HOBeneHUs BhIGepeTe BpI?
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BBEAEHUE - ;
¥ Bac B pyKax BTopoe H3JaHue KHHTH, H, XOT4 nepsoe 6ui10 onyo-,

JIHKOBaHO MeHee TpeX JeT Ha3ald, B HOBOit KHUI'E NMPON30CILITH CYLIECT

BeHHBIC H3MEHEHHS M BHECEHHl YTOUHEHHS, B YaCTHOCTH NMOSBHINCE

TPH HOBble rnapbl {0 duHaHcax B XXI B., oleHKe HeMaTepHATLHBIX

AKTHBOB/HHTE/NIEKTYAJIBHOIO KATIHTAJIA H CLUEHAPHOM IUTAHKHPOBAHKH,

NPOTHO3UPOBAHHHK M pacnpedeN¢HHH pecypcoB). Bee rnaent ckoppek-

THPOBaHbI, KHHTA B LUEIOM TENEePb CTPYKTYPUPOBaHA B BHAE YETHIPEX

pa3fesioB, KaXAbli U3 KOTOPBIX COOEPXHT OT ABYX O TpeX TNaB,

* B pazgene 1 @Pyuxusa gunancoe ¢ XXT 6. aHaIH3NPYeTCA CYLWHOCTD
OPraHU3alLMH H ee Pofb, a TAKKEe Npouecc TpaHehopMauHy GhyHK-
UKW HPUHAHCOB.

e B pazaen Il Puuance: 8 yeaosusx pazeumus mexsono2uii BKIIOUYEHE
TNABLL O LEHTRAxX 00WHX YCIIYT, ayTCOpCUHIe M YNIPaB/ieHWH #Hbop-
MauHei, NMO3BONAINILIHE HMEThL CHCTEMBI ¢OOpa, YNMpaBleHHS M
aHManM3a Du3Hec-HUH(opMalldeH, T.e., KaKk UX 4acTO HA3BIBAIOT,

© CHCTeMbl OE/I0BOTO MHTEANEKTA.

* B pasaene Il Yupacrenue na ocnoee yensocmuy pasbupaercs, Kak

_ MPOHUCXOAHT CO3NAHME LUEHHOCTH LTS aKUMOHEPOB, BHEApEHHE
AYYOIAX MPUEMOB JeATEABHOCTH U [TOYEeMYy HeOoOXOoUMe OLIeHUBATE
HEeMaTepPHA/ILHBIC AKTHEE, NPOBOANTD NMOAUTHKY HHTErPHPOBAHHOTO
YOPABACHMS PUCKAMK U COCTABNATL OTHETH 06 3KOAOMMUYSCKHX,
STHYECKHX H COLMaNBHBIX acneKTax OH3Heca.

» B pasaene [V Ifo my emopony mpaduiuontozo Ho0xucemuposanus
AHAMU3MPYETCH Kelic, e NoKa3aHel NpuMepH eicTBHit He3 npea-
BapuTensHoro Gonkera. Cloaa BKAIOYEHBI TNIABLL O pacnipenene-
HHH pecypcoB, MPOrHO3HPOBAHHH, CLICHaApHOM TIaHWPOBAHHH,
cHcTeMe cOafancHpoBaluBIX NMoKazaTesiedt M beHuMapKWHre.
Hopoe u3ganue oTpaxaet Maclitabol M TeMTIH NPeoGpa3oBaHHM,

NPONCX0AAiHiX B (pUHAHCOBON DYHKUHM B HAYAME HOBOTO ThICHYE-

NeTHA, KOTOpPBIE B OCHOBHOM OINpPCIENIOTCR TeXHOMOTHYECKHMH

HOBWHKAMH W BeG-mojpepxxoli. Oprainsaliuy Bce vdaie peniaioT

YyNpaBAATh CBOMMH HEKMIOUEBBIMH BUOAMH NeATENLHOCTH Yepes TIPo-

Lecchl, BEIXOASALIME 3a TpaHllbl KOMNaHWM, T.¢. iepeaasas WX napr-

HepaM, NOCTaBLIHKAM, MOTPeOUTENAM U COTPYIHHKAM, HCMONb3YS A

TOT0 BEO-TEXHONOIWY, :
[Tpu noAroToBKe 3TOTC MATEpHANa CTAJI0 OUCBHIAHO, UTO Tpeﬁye'rcﬂ

AONONHHTENLHAA KHUTA, YTOOH OXBaTUThL MAaTepHat, He BKANOYEHHBIH

B paboTy «¥npasjtcHHe ODH3IHeC-NpoleccoOM: HWHTEerpalls B cpeay
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C CETeBOH MOMACPXKKON», TAKXE ONyONHKOBAHHONH B CEpHH KHHT 1A
pykosoaureneit no nporpamme Financial Times Prentice Hall. Dta cepus
NOMOTAaeT OCYIMECTBHTEL WHTerpaunio OH3Hec-coobllecTBa {(business
community integration, BCI, 1nst yero, B JaCTHOCTH, aHANH3HUPYIOTCA
CNeAYIOlIHE TeMBI: YIIpaBieHie eNbIo MOCTABOK, YIPABRMACHHE B3aAHMO-
OTHOWEHUAMN ¢ NOTPEOHTEASIMH, INIAHHPOBAHHE PECYPCOB Ipeanpu-
ATHI H HHTEPHETOBCKHUE TEXHOJOMHY, YripaBieHUe OH3HEC-TIPOLECCOM,
BKJIIOYAIOILEE AHANNH3, PEHHKMHHPHHT U YIIPaBAeHAS HIMCHCHHAMM,
a TAKXe BOTIPOCH W3IMEPEHMS MOKasarededl 3THX WHTETPpHPYIOLIHX
JEATeNbHOCTE NpoleccoB. B KHHUTY BXORAT Kelfichl, NOKa3biBAlOILHE
NeATeALHOCTh TakiX KoMimaHuit, KaKk [nilever, RNLI, Anglian Water
n Averi Brown Boveri (ABF).

B XXI B. HenmpuemieMo 3aTpauvBath 6onee 80% pecypcos pabor-
HUKOB, 3aHATHIX BLITIONTHEHUeM dUHAHCOBLIX hyHKIM, Ha oOpaboTky
TPAHCAKUMA H ApYrHe BHABI JSATS/IEHOCTH, CBA3aHHLIE C KOHTPOREM,
MCMONbL30BATE YCTapeBllne GUHAHCOBLIE H KOMTILIOTEPHLIE CHCTEMbE
U 3aHUMATLCH OIOAKETHPOBAHUEM, CYLIECTBSHHO He AOOABNAIOUWIMM
CTOMMOCTH RPORYKUMH B MacuiTadaX Bcelt Komnapuu. O06paboTKa
TpaHcakuMil OLICTPO CTAHOBUTCA MOMHOCTHIO ABTOMaTH3IUPOBAHHOIN
JeaTeILHOCTLIO, a WHdopMauyel yIpasnsoT Tak, YTo0b 06eCneynBaTh
paboTy cuctTeM cOGOpa, ypaBineRnHsa ¥ aHaTH3 Gu3Hec-HHMOPMaLUN
B RPAMOM cMbicyie HaXaTHeM KHOMKH. TakoH YpoBReHh Oprahu3aumu
MPOLIECCOB BLICBODOXAET TIOATOTOBAEHHBIX NpodecCHOHAROB B 06-
NacTh (MHAHCOB JAif pelieHUs JpYriHX 3a0a4 (NoChe COOTBETCTBY-
iowel NepenoiroToBKU), TAE OHU MOTYT NONHOCTHIO NPOABHTD CBOW
HCTUHHBIE CTIOCOOHOCTH M HapalllWBaTh UEHHOCTDh {CTOUMOCTb)} KOM-
NMaHHWH, BEITIONHAS HOBBIE 3a0aul. DTa paboTa ¢ NoTpeOHTENAMH Tpe-
ByeT CTpATErHUECKOro MOHHTOPHHIA (PHHAHCOBOTO COREPXKAHHS BCe-
ro bUsHeca.

BoT uto mHineT no stoMy nosony CTueeH Xomx, duHaHCOBBI
aupexrop Shell Group:

B Shell nonana, wmo xonyenyus noeoii chynxnuu unancos, obo-
CHOBLIBABIIAA & NPOWADM €€ NPaeo HU CYWEeCmeosanue, meneps
yemapeaa. Hosmomy gunancam caedyvem 3anoeo 3080esamv npaso
HA mo, ymobsl cmamb AUOEPOM 8 RPOUECcCax nepexodd Ha ylippo-
soil thopmam, npoucxodawix 6 Shell, a 3amem noddepicueams ux.
g smozo um nompebyemca 3GHUMAMbCA PA3pabomcol 31eKmpon -
8 Ho20 OusHeca no acell uenouxe coO30QRUA CIHOUMOCIG (UeHHoCMIL).,
- Heamomy 3a0aua 0ag punancucmos bui1a copMyauposana max:;
MM <AVHIIUMU NO NOKA3AMEAIM (DYHKUHORUPOGOHUS, M.€. meMi,
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K020 enifpaiom 6 nepeyIo ouepedsy, UCNOAB3IVR A48 3moo unan-
coaste yeayveu, npedocmagasemse Shell Financial Services, wes miic-
clist — obecnenueams NPoHeccuOnalbHoe YHpasieHue MUHaHCamu
U HUMEMb HAGBIKHU 1 ORI NPUHAIMUS DEWER N 8 UHMEPECHxX OCHO6-
HO20 BPOU3600CINGA, OPZARUIOEAHHO20 8 G0 GLUPMYAAbHOZ0 Oli3Ke-
Ca, OCHCMEYIOWE20 8 HECKOABKUX 2100QAbHBIX MOYKAX U CNOCOGHOZ0
KOHKYPUPOGAMb ¢ BHEWHUMY npoeatidepamit ananoenuruix yeaye [11.

HNocie npoeeacnun Price Waterhouse (B 1997 r) cnennansHoro
WCCASNOBAHUA CTANO GCHO, UTO IMPHOPHUTETOM HOMEP OINHUH ¥ THABHLIX
(PHUHAHCOBBIX afIMHHHCTpaTOpoRB (chief financial officer, CFO) Bo BceM
Mupe ABASeTCH «<MaKCHMHU3allMa GOraTcTea aklloHepoBy» (shareholder
value). B BenvkoGpHTaHun and BCeX, KTO 3aHAT B OOLICCTBCHHOM
CEKTOPE, CTOJIb XK€ BaXXHBIM HAMpapBicHHEM AEATENIbHOCTH SBAAETCA
BHIMOJIHEHHE NporpaMmMbl Best Value («JIyulinie nocTHXeHUsI») {(cM. 0 Hel
HiXKe), OcoBGeHHOCTb 3TOH NMporpaMMbl 3aKNMOYacTca B TOM, YToOhb!
YCNEWHO COEIMHUTL CTPAaTeruio ¢ onepalHOHHBIMHU 3alayaMu W
H3MEepHUTHh TOKa3aTe/Nd M LEJH, KOTOPBIE rapaHTHPYIOT MOAy4YeHHe
AOTONHWTENABHON CTORMMOCTH/IIEHHOCTH. Momenn yipaBicHUs MoKa-
3aTeMSIMH (PYHKLHOHHPOBAHKS He HOKHBI OrpaHYyMBATLCS TOJNLKO
OTAE/IbHBIMH TapaMeTpaMu; B HUX HeOoODXONMMO WHKOPNOPUPOBaTh
Npouecchl W3MeHeHHl, KOoTopble OVAYT CNOcOOCTBOBATL YCIELIHOF
pPeaM3alii CTPaTeruH. '

XoTa QONBIIUHCTEO OpraHu3auHH YXe BOCNPRHANU HACKO Hajle-
JeHKA PADOTHUKOB HEOOXOAMMBIMH MOAHOMOYHAMH H HAYaIH CTPOUTH
CBOU CTPYKTYPhl CHU3Y BBEpX, PYHKUMA (PHHAHCOB B OCHOBHOM AeiicT-
BYET N0 NO3YHIOM «BCE paidM BIOKeTar, YTO NMO-TIPEXKHEMY OTpaXacT
. KYJbTYPY OPFaHH3aUNH KOMAHIHO-KOHTPOJBHOTIO THIMTA, TOCTPOSHHYIO
'~ cBepXY BHHM3 H CIepKHBaloLlyl0 HHHOBaUyH, Tenepb, npaBaa, nosiB-
AAeTCA YYBCTBO, KOTOPOro paHbuie He ObiN0: HEOOXORHMO CPOMHO
3aMEHHTL TPASZHUMOHHBIE TIPHEMBI COCTaBACHHSA BIOAXKETOB HOBLIMH
MeTonamMH, Ton-MeHeKepb! YXe NOHMMAIOT, YTO HOBhIE METO/h! NJIaHU-
POBAHMA, KOHTPOJIS, pacnpenesieHna,/npupietetns pecypcoB AOAXHbD
OLIThb BBEMEHLI IO TOro, KaK AOJrOCpPOUHbIE HETATHBHLIC SIBJIEHHS
HaHecyT HenonpaBHMMEI ypoH 6u3Hecy. K npeanaracMblM HOBBIM
METOAAM OTHOCATCH: CHCTEMLI chopa YNPABICHUA W aHaNu3a Ou3Hec-
HH$OopMaLHH B MacITa0axX BCeli KOMMaHUH (CUCTEMBI AEMOBOTO HH-~
TEANeKTa), yNpabieHHe Ha OCHOBE CTOMMOCTH/LIEHHOCTH, MPOTHO3LI,
CHCTEMBI COANAHCHPOBAHHBIX MoKa3aTeneit, GeHUMapKHHI H ynpaB-
JieHe OU3IHeC-MpoLeccaMH,
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dynknua $puHaHcos KoMKHa OHTE TpaHchopMupoBsaHa, Toabko
TorNa (PUHAHCH! HAYHYT AUIUPOBATH B (POPMHPOBAHKH W MPHMEHEHUH
TAKOH MOJeNnH, KoTopasd paloHAIBHMIM 00pa3oM CBA3BIBAET CTpaTe-
TH10, ONepaliny, pacnipelelicHHE PECYPCOR M H3MeEpeHHe NoKasaTelieH
GYHKUHOHHPOBRHYA, 4 TAKXKe o0neruaeT npoBeAeHHe HeOOXOAUMBIX
H3MeHeHMit Ha aApyrux ydactkax. [lo cytn dyHkuna ¢(uHaHcoB
HACAALHO TICAXOANUT AAA peilleHUd 5TUX 330384, TAK KaK OHa — €IUH-
CTBCHHASA B OPraHM3aUMH, HIPaloIUad KIIoYesylo, LEHTPATBHYIO POb.
MOynkung prHaHCcos peafibHO CBA3LIBAET 3ANIPOCH 3AMHTEPECOBAHNEIN
AL ¢ GH3Hec-cTpaTerHell U onepauHOHHBIMKU NoKa3aTeasiMH dyHK-
UHOHUpOBaHHA,

Kax npakTMKylomKil KOHCYALTAHT ¥ HAcTAaBHUK, BLICTYMAKILNIR
B 3TOH pONH ¢ Hayana 1990-X rr, 9 cnetHaaH3UPYIOCh Ha paspaboTke
MPaKTHYECKHX acCMEKTOB MpHMEHEeHHA HHCTPYMEHTOB H IIpHEMOB,
NO3BONAIOWMX HONYUHTE AO0ABICHHYIO CTORMOCTL/UHEHHOCTL, B 310
KHi#re i MocTapaylach He TOJLKO OOBACHUTE, MOYeMy DYHKUHIO dHHAR-
COB HeoOXOAHMMO TPaHCHOPMHUPOBATL, HO 1 KaK [IPOBECTH HEOOXOIN-
Myi0 TpaHCchOopPMALLHIO, KaKie HHCTPYMEHTBL U TIPHEMBL, padoTaiowue
Ha co3aHHe NoOaBTeHHOH CTOHMMOCTH/IIEHHOCTH, BaM NOTpedyoTea
BN TOro, YToOH 3¢upeXTHBHO OCYINeCTBNTL NPpeobpa3oBakis B Mackil-
Tabax Bceit koMnaHuH. S Beerza MpHASPKUBAIOCH NParMaTHYHOIO
nofxona, oObACHAIOILETNO NPHEMEI, HX NPOHCXOXKACHHE H BOIMOXHEIC
BAPUHAHTH HCOAL3OBAHMSA, Asl Yero A YACTO M AKTHBHO HOAB3IVIOCH
MHOTOYHCAEHHBIMH NPUMEPAMH H CKOPPEKTHPOBAHHBIMH KelicaMu,

Kak 4yneH coseta nHcTHTYTa CIMA 5 nonaraw, 4To puHancosas
DYHKIHA H cnieuHaiMcTel B o0nacTH PUHAHCOB MOTYT JOOKHThCS Tpe-
OyeMBIX U3MEeHEHMIT H ocTaThea B OPraHu3alii Ha KNIOUYEBHIX TTO3H-
nUgx, 14 cTYHeHTOB, KOTOPbIE FOTOBATCS CTaTh OyXraaTepamu B cdepe
ousHeca, CIMA, xak u apyrie 6yXraaTepckue CTPYKTYPhI, H3MEHHNA
CBOIO NpOTpaMMy IMOATOTOBKH H XPHTEpHH UNEHCTBA, YTOOL OHH MOFJIH
TOYHEE COOTBETCTBOBATL CBOCH HOBOM posu. Bo MHOTOM OTBETCTBEH-
HOCTE 34 ApoUcxogALiMe ¥ Dyayue H3MEHeHH T JEXHT Ha KBaJTHGgDH -
LIMPOBaHHBIX OyXranTepax, yXe paboTaloilMX # B YacTHOM OH3Hece,
U B ODIECTBEHHOM CEKTOPe, TAK KaK B HACTOALUEE BpeMA HMKaKOii
npodeccHOHANBHBIA OVXrajTepcKHi opraH MOCTOAHHO npodeccuo-
HaILHBIM PA3BHTHEM CBOUX UfeHOR He 3anumaetcia. Ilo3toMy Bam,
npodeccHoRanbHEIM OyxranrepaM, nmoTpeGyeTcs GLITH AKTHBHBIMH,
YToOL CHOCOBCTBOBATL YKA3aHHBIM H3MEHEHHAM M HanpaenaTe HX
TaK, YTOOB! 3TO rapaHTHpOBao, YTo Npodeccus OyxranTepa-cnenuua-

xvm ;
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[§] Cedric Read et al. eCFO. Wiley, 2001,
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- BBIPAXEHUE MPU3HATENBHOCTH

ABTOp XoTena Obl noﬁnaronapu‘rb CIEnyouive opraH3alvi v nkiia

34 NoMOoWb, COBCTH M BKJIaA, B YACTHOCTH 3a pa3pcHIcHHH MCNOAL3O~
BaThL MaTeprail KeHCOB,

Management Accountants in Practice Limited (MAP), ee paBornn-
KOB, AOECIHO COMNMACUBINMXCA NPESACCTABHTE AN LIMPOKOTO HC-
NoAL30BaHAS B DTOH KHITEe MaTepHallbi CEMHHAPOB, COXPAHUB TNTPH
ITOM NPABA HA 3TY MHTEINEKTYANBHYIO COOCTBEHHOCTS.

Puuvapna Xaprra (Richard Hartt) n3 MedAS u Tlenun Jlaycoua
(Penny Lawson) us BBC, npenocTaBHBIUMX MaTepHal Ang Kefica,
NPHBOAWMOTO B 1. 4, rite pazdHpaeTcs UeHTp obLinx yeayr B BB,
Abxaa Pairypy (Abhai Rajguru), MaTepvanb KOTOpPOTO, NepBO-
HayanbHo onybnukosanusie FFAC B 1997 1., OBiNiH UCMORL3OBAHLS
B Kefice 0 XpaHHAWULE AGHHBIX B TN, 5

Towwu bpatiana (Tony Bryan) v Porana Jukcona (Rogan Dixon),
MPpHHABWKX YUacTHe B cocTaBileHue Keiica o British Aerospace, npu-
BENICHHOTO B I, 6,

Xunapu Borau ( Hilary Vaughan) v uneHos Komanaw Deparimental
Management Team wi cosera Manchester City Council Housing
Depariment, paspelMBUIHX UCTIOIB30BATh B Kefice B 1A, 9 MaTepuan
no Ux Modedil chanaHCHpOBAaHHBIX NoKazaTenel.

Maiixa Xayza (Mike Howes), coctapusuiero xefic no SeHuMap-
KWHTOBOMY NMpoeKTy B pajiounoM cosete Tower Hamlets, koTophiit
nepsoHayaneHo Ol onyonukosal fFAC B 1997 1, a B T0ft KHHFE
npuseacH 8 ra. 10,

ManarenbcKo-npou3BoIcTBEHHYIO KOMaHAy H3 Pearson 3a X MOMOLUL
B OKOHYaATCABHON MOATOTORKE DTOH KHUIMM K NyOAMKAIINHK,
PazyMmeetcd, 32 noGhie OIWHOKK MAY HeIOCTATKY NMOAHYIO OTBET-

CTBEHHOCTE HECET TOMRKC ABTOR.
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1. PUHAHCDHI B OPFAHHBAuHH XXl B.

g

R 1.1. ®HHAHCH! U HOBEMLLKHE TEXHONOIHH:
g OT PYYHbIX K ABTOMATU3UPOBAHHbLIM

C MOMeHTa M300peTeHHS B OYXraTepHU HCMO/530BaNHCE UCKAIO-
YHTENBHO pydHEle IpHeMsl paboTel. o 1970-x r1: coxpaHAINCE TPOCC-
OYXH — TJaBHbIe DyXranTepckie KHWIM, KyAa BCTABUIHCE CTPaHHLIEL,
3AMOMHAEMbIE OT PYKH, 4 OTYEThbl NMOCACIHHE CTO JIST NMEYaTanH Ha
MHWYIWNX MaluHKax. TexHonorua nepdopHpoBaHya KapT, npeaio-
XKeHHasl XOMNepHUTOM, MO3BOMUIA OCYNIECTBIATE MEXaHHYECKYIO COp-
THPOBKY ZAHHBIX, XOTA M JTOT BapHaHT TpeOOBAT OrpOMHBIX 3aTpaTr
Tpyaa, MHOTOYHCIEHHBIE BHIYHCAESHHS MPOBOAHNNCE Ha JorapudMH-
YeCKHNX THHEHKAX, ¢ NOMOIbI0 MEXAHNYSCKHX KANIBKYNSATOPOB H apH(-
MOMETPOB. 3aTeM B KoHue 1960-x — Hayane 1970-X rr. mosiBHIOCD
NnepBoe MOKONeHHe KOMIbIOTEPOB, 3TO OBIJIM OTPOMHLIE YCTPOICTBA,
oOpadaTheiBalCIe JaAHHbBIE AN LEHTPATHSOBAHHEBIX (BDHHAHCORBIX MOA-
pasgejeHHil, OHH BLIAABanM «HA ropa» TOHHLI CTAHAAPTHLIX pacmneya-
TOK. B 1980-X I'. nepcoHantHbI¢ KOMIbIOTEPb! H A¢LIEBbIC JIOKATbHBIE
TeXHOJNOTHM, A TAKXKe JIporpaMMHoe obecneyeHHe JJIA NMEKTPOHHBIX
TaOAKL NPUBEIH K CO3JAHMIO CNELHANHIUPOBAHHBIX PHHAHCOBHIX
otaenoB. OHW B3auMojeiicTBoBanu ¢ KaxaoM OGH3Hec-egMHULEH U
BMECTE € TOJNIOBHEIM OHCOM HIPalM BEAYILYIO POJib B KOHCONWZALNAHN
OM3Heca, OOHAaKO OTYETHl MO-TIPEXHEMY eXeMeCAYHO NOoIaBalnch B
OyMaXXHOM BHAE CO CTaHAAPTHBIM HaBOpOM NOKYMEHTOB; MO Mepe He-
OOXOAHMOCTH I'OTOBUAKMCE H pa3oBbic OTYETBl. IBONMOUMA PYHKLKH

. (bUHaHCOB MOoKasaHa Ha puc. 1.1.

B 1990-x rT. pa3spaGoTKa TeXHOAOTHH MO3BOIMIIA IONYYHTL TMOKHE
CUCTEMBI KJIMEHT-CEpBEp, MO3BONAICIUNE YIIPaRISTE UEHTPAMH OOLIMX
yenyr (shared services centre, S5C), KOTOpHIE MOXHO pa3sMellaTh B
HanbBoee BNAFONMPUATHBIX reorpadUyeckKix TOYKax, 00eCITeYHBaloWMX
ek THBHOE Mo 3aTpaTaM GYHKUHOHHpoBaHKe, HanpuMep B MHIHH.
Takas opranMszauma onepauuii dmarogapsa CTaHAAPTH3IALMM, pallHO- '
HANU3auuM 1 3KOHOMHW Ha Macuwrrabax no3pouaa Jo06UThCA cyite-
CTBeHHOM 5KOHOMMU 3aTpaT npH o6paGoTke TpaHcaxnuii. Kpome toro, -
OCHOBHOH aKUeHT aenancad Ha obecrneyeHHe THOKHY, IKOHOMHUYECKH
BEITOMHBLIX 1 HEOOXONMMEIX KTHEHTAM YCIYT, MPEAOCTABNASMEBIX B Cpeae,
MO3BONALIEH NPOAEMOHCTPHPOBATL €€ BO3MOXHOCTH B YHCIEHHO
H3MepsaeMElX mapaMeTpaX. s 3TOro NpHMEHAKTCA COIVIalIeHus,
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Puc. 1.1, Passnrne $HHAHCOB NOA BO3ACHCTEHEM T@XHOAOIHH

B KOTOPLIX ycraHABAWBaeTcA YpoBeHb OOCAYKUBaHUA (service level
agreement, SLA). Teneps OTUETHI NPeAOCTABAIIOTCA B SJEKTPOHHOM
BHIC U nocTynHbl M3 mMoGoft TOYKH, a LeHTpbi oGiHX yeayr (SSC)
MOIYT CO30aBaTk CTAHAAPTHBIE OTYETHI M B CNyYae HeoGXOIMMOCTH
AONOMHHTENEHOTG aHaAH3a BHICTYNAOT B KAY€CTBEe MHCTPYMEHTOB
NOAICPAKY NPUHATHA pPeuleHul,

Pa3BHTHe BeG-TeXHONOTHIT B HOBOM THICSUEIIETHH OBNETYIIIO [0/~
HO¢ HHTeTpUpoBanHe GH3HEC-NPOIleCCoB, B TOM YUCHE MO3BOAHIO
YCTAHOBHTE MpAMBIC 3NCKTPOHHBIE CBA3U ¢ MTOCTABUIUKAMHK, NapTHe-
paMH U 3aKazyunkamu, leHtpu SSC ¢ seG-noqmepxkoil ympapasioT
BCEMH HEKITIOY¢BLIMM NTPOLIECCAMH B CHCTEMAX MIAHKPOBAHUA pecypcoB
NIPEATIPUATHE {enterprise resource planning, ERP), COBMEIUEHHBIX ¢ CHC-
TCMaMH YNipapgeHMs UeNAMH TOCTaBOK (supply chain management,
SCM) M ynpapieHus B3aHMOOTHOWICHHMAMM ¢ NOTpeGuTENIMH
(customer relationship management, CRM). Tenepb NaHHBIE MOXHO
BROAKTY B XpanunMile nauKbiXx (data warehouse) ¥ WHOOPMALHHA,
H3MEPATL NMokaszaTtend PYHKUMOHHPOBAHHUA H NPUMEHATE CHCTEMBI
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IeNIOBOTO WHTEJIEKTa, BXOMA B KOTOpPHIE OCYILECTBISETCA 4Yepes nep-
COHANH3IUPOBAHHbIE HHTEPHET-TIOPTaNb, HHTPaHeTsl M HH(popMa-
UHOHHEIE CHCcTeMbl TipeanpuaTua {enlterprise information system, ELS)
(eM. pHc. 3.1 B ra. 5). Paspa®GoTKu B 3T0i1 00J18CTH NIPUBOLST K CO30a-
HUQ cHCTEM TMIONHOCTBIO aBTOMATHU3HPOBAHHOI o0paboOTKH HaHHBIX,
A KOTOpOH OVAYT XapaKTepHb! CASAYIOLUHE YepThl:

ONTUYECKHE CUHTHIBAIOUWHe YCTpolcTBa, CKaHephbi, MOOHNILHbBIC
YCTPOHCTBA {m-KOMMepLHA), 0¢CNpoBOAHOH NPOTOKOM NMPKIOXeHUH
{wireless application profocol, WAP) n apyrue aproMaTHyecKue yCcT-
pPOHCTBA, YCTpaHAIIHE HEOOXOAUMOCTh B PYYHOM BBOIS NaHHLIX;
MPUIAOKEHUA I CaMOOBCNYXXHUBAHHA ¢ BeD-MOAAEPXKKOI, obnerya-

. 101IHe BROJ AAHHBIX H 3anMpocoB pabOTHHKAMK (3anpochl KaTeTopHu

GU3Hec—paGOTHUHKM — B2 E), jakazuMKaMu (6HsHec—noTpednre-
nu — B2C) v nocraBlunKkaMi {6Manec—6u3Hec — B2B);
ynpasjeHHe NOTOKaMH paboT, ynpaBieHUe NOKYMEHTaMH, HHTETrpH-
pPoOBaHUe KOMNLIOTEPOB H TeNedOoHUH, KOMMBIOTEPHAA TenedhoHHS
(computer and telephony integration, CTT), >neKTpoHHBIT 06MeH
JaHHBWIMU (electronic data interchange, EDI v Apyrve aproMaTH-
3UPOBAHHbBICE CHCTEMEI COBMECTHOIO HBeA¢HHS pacyeToB H obpa-
DOTKH JaHHBIX (KOMNBIOTWHTA), 00NeryaioiilHe cBoOoIHbIN oGMen
TpAHCAKUUAMH, ROKYMeHTaMH X HRPOpMAalTHeH, KOTOPBI i MOXKHO
OCYLIECTBNATL ABTOMATHYECKH MeXay JIOOLIMH reorpadHyecKiMH
TOYKaMU, rae padoTraeT opranu3anMsi, nnbo 3a ¢e npeaenaMmy;
MPOMEXKYTOUHOE TporpaMMHoOe obecrnedeHHe ANS MHTeTpalnn

. BASKTpOHHEIX NipHaoxeHHi (elecironic application integration, FAD

H UHTEPHETOBCKHE CTAaRAAPTHI, HanpruMmep, A3uiK AML ( Extensible
Markup Language) nng pdTerpatil pasavyHbIX WHTEANEKTYA b~
HbIX CHCTEM, HMCIOWHXCS B OPraHr3alMi 1 3a e¢ MpeaenaMu, YTo
NIO3BONSET aBTOMAaTH3MPOBATEL MPOLECCH OT HAayana 0 KOHLA
B Macwrabax Bceil OM3Hec-cpelibl, OJlarogapsa YeMy YCTpaHaeTcd
HEOOXOIHMOCTS B ITOBTOPHOH KNABHATYPHOMH 00paboTKe JAHHBIX,
COBPEMEHHBIC MHTEPAKTUBHBIC WHCTPYMEHTH JENOBOrc WHTEN-
AexTa, KOTOpLIE MOLYT, HANpHMED, NPOBOAUTL AHANM3 B peXUMe
peanbLHOrO BPEMEHM W pellaTh, Kaxyio MHPOpPMalWi0 BHIBOAMUTD
Ha JUCITel 3aKa3uyMKa, NapTHepa, MOCTABIHKA MK COTPYAHUKA,,
OCHOBLIBAACH Ha aHafIN3e TpeabinyIne HCTOPHH TpaHCAKIIHI 2THX
YYACTHUKOB, MCHOAB3YA LA 3TOro HX cOOCTBEHHbBIC NTepcoHANH-
3HPOBAHHBIE TOPTAILI. ‘
KOHeUYHBIM pe3yabTaToM 3TOro NpoLecca CTAHeT NosABIeHRE BUPTY-

ATBHBIX (BGHHAHCOB M (PAKTHIECKH YCTpaHeHHe HeobXoaAuMOCTH B o0pa-
BOTKe TpaHcaKUMi, KoTopas Oyder 3aMeHeHa cHCTeMaMH ODCYy XKHWBaHHA
W ayIWTa Ha OCHOBE CeTEBbIX pelleHn# {puc. 1.2). BeG-TexHoMoTHH,
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Puc. 1.2, Opranuaayua ¢ sedb-nopfiepikioil

HHTEerpauusa OU3Hec-coobulecTsa, MOAHLIC OH3HeC-NpoLecch, SCM,
CRM u ERP noapoGHo paccMmMaTpHUBalTcsl B ApYroil KHUIe 3TOTO
apTOpa — «YIpaBlicHHe OGH3HEC-TPOUCSCCOM: HHTEIPALMS B cpelie ¢
Beh-noggepxKoi» [1].

1.2. MPUHOPHUTETHI, CBA3AHHLIE C USMEHEHUEM
AENOBOTO OKPYXXEHHA

s e ST

Cnenyer yuyecTs H TC OOCTOATENBCTBO, UTO, OMHMO BJIHAHHS,
KOTOPOE HA OPFaHM3aUKHI OKA3LIBAET Pa3sBUTHE TEXHOJOMH, B TeyeHye
nocheaHux 10—15 ser Bce Buipl OM3HECa NpeTeplieBalOoT JHHAMHY-
Hble # MACIUTaDHblIe H3MCHEHHS, TIPHYHHA KOTOPBIX MPHNHCHIBACTCA
HOBLIM 3ajiayaM K npodneMam, ¢ KOTOPBIMI OHHI CTOAKHYNNUCE, [lepe-
YHCTHM HEKOTOPBIC U3 HHX.

¢  Pocm eaunnun axuuorepos. MoUWL aKIIMOHEPOB ¢ TOYKU 3IpeHUSA
MX BO3MOXHOCTH BMUATH HA PEUCHHA, NPUHHMACMble COBETOM
JUPEKTOPOB, 3aCTABAAET OpPraHH3aAUHH YACJATH TEleph ropaiao
GONbIe BHUMAHKA NPUPAEHUIO LEHHOCTH A aKLKOHEepOB.
Tenepr yXe¢ HEZOCTATOYHO OIPAHHYUBATLCH TPaZHUHOHHBIMHU
OTYETAMM O NPHUBLLIAX ¥ YOBITKaX U OATaHCOBEIMM OTYETAMU —



crienyeT CTONb Xe LieNcHaNnpaBlieHHO 3aHUMaTeeA Y daKTopaMi
CO3AAHHSA IKOHOMHYECKOU CTOMMOCTH, UCNONL3YS Wi 3TOTO Mpu-
€MEl PAaCY€Ta BeNUYMHBL AKUHOHEPHOTO KANIUTAJIA, IEMOHCTPHDY-
JOLIHE IKOHOMHYECKYIO NMPHOBUID MM IKOHOMHYECKHE YOBLITKH.
B opranuvzauun XXI B. 3TH BBIMHCACHHUS ROLKHBI BKAKOYATE H
BLIABMEHHE CKPBITOH CTOMMOCTH HEMATepHANLHBIX aKTHBOB, KO-
Topasg ocobeHHO Ba)XHa, €ClH peyub 3aXoAHT o0 opraHu3aumy,
HMelollel cTpaTerMio e-6MaHeca, Tpebyercs Takxke 3alIMINATB
pPEnYTAHHIO KOPIIOpaUHH, KOTOpad MOXET BRICTYHATb B BHAE CO-
BOXYITHOCTH UHTE/IEKTYAIILHOIO KanuTana i (pMHaHCOBBIX AKTH-
BOB, AJIA1 YETO CO3JAacTCsl WHTCTPHpOBaHHas B Macllrrabax Beeit
KOMIAHHY CHCTEMa YNpaBleHUd pHcKaMi. Ha 3ToM yuacTKe He-
O0OXORHUMO BHABHTE W CHH3UTL BCE PHUCKH, KOTOpPBIE MOTYT pac-
CMaTPHBATBCS KaK 00A3aTEeNbCTBA KOMITAHWH, H OUEHYMTE C TOGUKH

" 3peHHS HHTEpecOB AKLUWUOHEDOB T€ PUCKH, KOTOPLIE MOXHO pac-

4 .

i

CMaTpHBaTh Kak ee akTUBLL. B otuete Turnbull Report, onucbisa-
I0lIeM cuTtyannio Ha Hadano 2000 r, npuBoaATcHa npaBdia Toro,
KaKk KOMIAHWH, aKUHAMH KOTOpbIX TOpryloT Ha JIOHROHCKOI
doHIloBOH OUpXe, yNpas/ialoT OH3HEC-DHCKAMH M OTYHTHIBAIOTCA
O HHX.

Hosstmenne 3x0102uneckol, IMUHECKOI B COUUAILGHOIU Omeemcmeest-
nocmu Gusneca. Haunnas ¢ 2000 . KOMIaHHAM HYXKHa BCTPOEH-
Hasl CHCTEMA KOHTPOJM, NO3BONAIONIAS OTCIEXHBATh BaXXHEHLLHE
Yrpo3bl, B TOM YHCAE BHEUTHUWE, STHYECKHE H COLIMANbLHBIC PUCKH.
Bnoxus B 2000 . B «3THYECKYIO COCTABMAIIYIO» CBOEI'o OU3HECA
nouT 4 Mapa ¢.cT., KoMraHuKy Gonsliie He MOTYT cebe NO3BOANTD
MTHOPHUPOBATD 3TO HallpaBlcHNe, DTo 00CTOATENBCTBO CTANO OCO-
GeHHO BaXXHO B HacToAllee BpeMsA, KOrIa no 3aKOHY O NEHCHSX
2000 . (Pensions Act, 2000) momeuMTeNnH NMEeHCHOHHBIX (QOHAOB
00S3aHBI TOKA3LIBATL B OTYETAX, KAK OHHM YUHTHBAIOT COLIHANbHHE,

' 3KOMOTHUECKHe W 3THYeCKHe BOMPOCH, KOTAA TIPpHHHMAIOT pelle-
- Hu# 06 HuBecTHUHAX. B 2000 . 37 w3 100 koMmaHuil, BXODSLIMX

8 100 Bemymnx kommnaHuil, moMeueHHBIX B cnucok FISE 100,

- yKe onyOIHKOBATH 3KONOTHUYECKHE OTYETHI, a elle 22 KoMmaHHH

3asiBUJIH, 4TO cAenaloT 310 B 2001 . MHHHCTEPCTBO 3KOMOTHH,.
TPAHCIMOPTA U PErHOHOB MO MOPYYSHRIO NPaBHTENbCTBA CTPAHBI
OKa3iblBaeT JasNleHHWE W Ha OCTABLIHECH KOMMAaHMH, YTOOM Te TaK-

XKe NMpefloCTABSANN TaAKHEe XKE OTUETHL.
Jarxonodameascmeo, mpeGyicuiee, wmobst o60HeCmeennbll CeXMOp
npedocmaeans nompebumennm genrocme. 3a NOCNEAHHE IBa OeCsi-
TUNETUSE OOUIECTBEHHEBIH CEKTOp NpeTEprneRaeT KAYCCTBEHHEIE

. TpancopManim H uaMeHeHHa. Kanusep Kasnayeiicrea (MWHHUCTD
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pyHancoB BenukoOpHTaHni) HeoOHOKPATHO 3afBAAN O CBOeil
MPHBEPKEHHOCTH NMPOTPaMMe PaIHKATBHOTO COBEPIIeHCTBOBAHUS
yrpasneHusn obiecTseHHLIM cekTopoM, 1o sToMy nosoay oH, B YacT-
HOCTH, 3adBHA CleAyIolIee:

Toa6K0 RPUHAG HA GOODYICEHUE Cepbedivie nooxodul, NpuHs-
moie ¢ Gu3Hece, HPasUMeAbCIMEe MONCEN RPOOOANCANL CHUNCANb
UR0EPAHCKIU HAA0ZONAGINEALH{IHKOE, KOMODUWE CEATTH € NOAVHEHY -
eM UM o0HeCMBEHHBIX YCAY2, U OOHOGPEMEHHO, 6 COOmeemcmenit
¢ «Xapmueii epaxcoan», ROGHHARTe CIMAHOAPMY 0OCAYHCHGGHIA. .
Dmu BPeGOHCeRUA, BOIMONCHO, — CAMAA GANCHAA pechopma Gyx-
2aamepust 4 Glo0Hcemuposania ¢ oBUEeCaennom Cexmope ¢ INom
cmonemuld... Ymobet yenewno snedpume U3Meternus, nompefiyemes
PAZBUMIUE HOGHIX HAGBIKOG U OALMA, @ MAKICE AKIMUGHOE 8061¢-
HEHUE U AUPEPCINGO MEHEINCEPOB WA GCEX YPOBHAX 0OUeCMERHHO20
cexmopa [2].

WsmeHenus s atoit obnacty nposonxawrca, Harnggusim npume-

POM 3TOMY CIOYXKHT nporpamMMma Best Value (Jlyydiuull oneiT» ), KoTOpas
crana obg3areabHoi mas MecTHHX Baacted B 2000 r. Cornacuo 210
NporpaMMe MNMPexXHRnit pexXHM o0A3aTelIbHBIX KOHKYPEHTHBIX TOPTOB
(compulsory competitive tendering, CCT) 3aMeHKETCA APYIMM NOBXO-
IOM —- TpeOGOBaHHEM, YTOOLI NpeanoxeHrWe obDecHeyuBaJo caMyio
BHICOKYIO LIEHHOCTD. '

Hamenenun ¢ opzanuzanuontiod xyssmype, 310 HanpapheHHe BKIIO-
YaeT KOHLEHTPaUuWid Ha YOPaBAcHMHM XAYECTBOM K W3IMEHEHNHE
KYABTYPLI, B TOM YMCAE fAepeXxosl OT YHPaBIEHHS ¥ KOHTPOIA
A OPraHH3AUHOHHOH CTPYKTYPDI CBEPXY BHH3, K CUTYALIUUK, KOrAA
paOOTHUKOB HANSNIOT LIHPOKHMH NOAHOMOYMAMM, MOAZCPKH-
BAIOT HHHOBA1IUH, a CTPYKTYPH! CO3NAITCA CHH3Y BEepX. B cospe-
MEHHOH opraHH3aUuMH BCe MoApazaeNieHHs JONXKHEL 3IANTHPOBATh
K CBOMM YCNOBHAM MIEX NpelocTabBAcHMS YCAYL, YacTo B BUAE
cornameHunit o6 ypopHe ycnyr (S1L.A4), BHYTPeHHHM NoTpeGHTENIM,

. Ho PprHaHCcOBasA PYHKLINWA B 9TOM OTHOLIEHHH OOBIYHO OTCTAET U He

il

Ly E\k:
e Oﬂﬁp&HHHMH) H 5EH‘-1M3])KHH1'0M, JONMOMHAcMbIMH CHCTEMAM MU A6~

MOXET COBepIUMTbE HEOOXOAMMEIH IIPLIXOK B cdepe KYNLTYPBL
BaxHeljas 4acTh 3TOTO M3MEHEHHS TNPCOYCMATPHBAET HEODXO-

- AUMOCTE 3aMeHbI TPaIHLUHOHHOIO BIOMKETHONO NPoLecca cueHap-

HBM TAaHHpOBaAHHEM, CKOAL3IAIHMH NPpOTHO3aMHn, cHCTeMaMH
cOaNAHCHPOBAHHBIX HOKasareseii (CBA3BIBAIOIIMMH CTPaTETHIo

JIOBOrQ HHTEJUIEKTa H HHTErpUpPOBAHHONO YNpaRiIeHHs NoKasare-
asMH {puc. 1.3). Ctont Xe cepbe3HbIMH AN PHUHAHCOB ABRISIOTCS
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Puc. 1.3. MepcraexTuanoe Hanpanneuué PAZBHTHA hUHAHCOB

H H3MEHEHUS coltepKaHHs CBOWX (hYHKIUMI — BMECTO <«TIpHBpaT-
HUKOB» OHH JONXHbI CTATh «Pa3BeAUHKAMH BO3MOXHOCTEH»,

o ' Iamenenun opeanusanuonnoit cmpyrmypos. B HOBBHIX opranusatiu-
OHHBIX CTPYKTYpaX YNPaBIeHHs BCTIOMOTaTelibHbIe Cdhepsl BeaTeNb-
HOCTH JOTXHEI CTPOHTECSA HAa OCHOBE TIPOLIECCOB, @ HEe (PYHKUMH,
KaK 3TO UMEET MeCTO B TPAAHLUWOHHBIX OPraHH3IAHUOHHEIX CXe-
Max. YacTo Takoe ynpaplieHHe OCYIIECTBAASTCH U3 LeHTpoB SSC
H onepalMoHHBIX ofnacTeil, pasaeieHHBIX Ha aBTOHOMHbLIE CTpa-
Ternyeckue BH3Hec-eAWHWLUE (strafesic business unit, SBU),
HMeloIHe MOTHBALIMIO MOBHILATE LIEHHOCTH MM noTpebuTencii.
Tlepexon K yrpasheHRio GU3HEC-NpoleccaMil TpebyeT perHXH-
HUpHHTA pabouMx NMPHEMOB W CHCTEM, & TAKXKE HCMOJNB30BAHMA
NPUEMOB YNIPABICHUA TpoleccaMy, HanpHMEp COCTaBNCHHS
Macrep-0lo/iKera Ha oCHOBE MPUOpHTETOB (priority-based budgeting,
PBEB), Bo MHOrMX opraHu3auMAaxX OGBIYHON NPAaKTHKOIt CTAHOBATCS
MTApTHEPCTBA C Tlepeaadycii Ha ayTCOPCHHT HEKTIOUEBLIX BUAOB AcA-
TeNBLHOCTH, HaTIpHMep GYHKUMIH HHHAHCOB H HH(POPMAIIMOHHEBIX
TEXHOJIONHii, 2 B HEKOTOPBIX OTPACHAX, HAaNpUMep B JIEKTPOHHKE,

. Aaxe caMoro NpoH3BOACTBA.
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«  Jaobaausauun deameasnocmu Gusnec- u punancosnix yenmpoe. ITa
TeHACHLIHA NMPUBOINT K YBEIMYSHHIO YMCAA CTPATETHYECKNX COI0-
30B H NTApPTHEPCTB, H3MEHEeHH IO 00pa3Ues MoTPeOHTENLCKOrO cnpoca
H POCTY BAMAHUA NOTpebuTeReH, YTO TIPOABASCTCS, B YACTHOCTH,
BO BpeMsl MeperoBopoB ¢ Nocrapulnkamu. Hosble coo36 TpeOyIOT
HOBEIX METQOOB KOHTPONSA H YIPABICHHS PHCKAMH, B OCHOBY KOTO-
PBIX NOJOXEHD! BEO-CHCTEMBL,

*  JaxonoddmeasRas OeAMeILHOCHS 0p2anoe eaacmi. Bnusier He ToNLKO
Ha OOMIECTBEHHDbIH CeKTOop M pervinupyeMpie OTpacii, HO U Ha Bce
BAAB OU2Heca, DTO BAHAHHE MOXHO BHAETL Ha NpHUMEpe TaKHX
NefcTBYIL OpraHoOB BJIACTH, KaK BBEACHHUE ¢BPO HAH H3IMcHeHUe
pPa3sMepoB nAaTexell 3a BUAH JAeATEIbHOCTH, BeAyIiMe K H3MeHe-
HHIO KJIMUMaTa.

Tak Kax OpraHuzauyy TIHTAITCAd RPOLYMAHHO PEarkpoBath Ha
NORGOHBIC 3aJA4H, YTODLL CTATE CTPYKTYPaMU ACHCTBUTEABHO «<MHPO~
BOTO Kjacca», OHM HEeH3DeXKHO INpefbiBAfIOT HOBBE TpeOoBaHUA
K GyHXUUAM puHaHcoB. B 3THX yCehoBuax BHHAHCH A0MMKHL CTATh
boaee »hpexTHEHLIMH B NNaHe U3IepXeK, BCTpaKBaThes B OW3HeC-
npouecchl, OPUEHTHPORBATECHS Ha HOTpeOUTENsS M oDCHYXKMBaHHe,
BODaBRATL HEHHOCTL BCeW KOMITAHHM M ObiCTPO pearvpoBaTh Ha 1io-
CTOSHHO UaAMeHMoWecd 3anpocH noTpeduTeneii. Beero a1oro Moxno
nobuThes, eca OyAYT NPaBUAbHO TPaHCHOPMHPOBATECA QHHAHCHI.
Bonpoc zakmouaeTcst He B TOM, HOMXHA T KaXzlas CTpaTernuecKas
Ou3Hec-eAHHMLA OpraHu3ali ¥MeTh HOBBIH CTUAB, T.¢. BKITIOUNTDL
«OH3IHEC-aHAAUTHKA» B COCTAB KJIKYEBOI yNpaBieHYeCKOH KOMaHARL,
a B TOM, ABAAETCS JIH 3TOT CNEIHAJINCT HACTOAILHUM ApodeCcCHOBANTOM
B obnacti PuHaHcoB. PHUHAHCOBag «COCTABAAIOLIAA» ITOH HOBOI
ponu — MeHee 50%, W mosToMy o1Gop Ha TaKUe Poil GyayT onpele-
AStTh TpeDOoBaHHA B OBGNACTH HOBLIX HABBLIKOB U YMEHHi, CBI3aHHbIX
CO CTpaTeTMYeCKHWMH TIOAXOAOM K AobaBicHUIO HeHHocth. C npo-
GreMaMHM 2TOrO PoJa CTONKHETCH He TONLKO WHIAMBUAYARBHWH Npo-
(eccHoHar B 064aCTH QDHHAHCOB, HO M OYXTANTEPCKHE CTPYKTYPHI,
OTBEYAIOWIHE 34 HX MOATOTOBKY.

B HOBOM THCAYENETHY BCE 3JIEMEHTH OPraHK3aUMY JOMKHE YMeETh
DEeMOHCTPHPOBATE, YTO OHU HCIONBL3VIOT METOAONOTHIO, B OCHOBY
KOTOPOWH NONMOXEHB AYYUIME NMPHEMBI, JOCTABNATE NOTPeOHTENAM
MaKCHMANBHYIO HEHHOCTE H YMETh TIPOUIBOAUTENBHO U 2(deKTHBHO
VIIPABIATL W3AepxKaMu, Bece sfieMeHTH opraHHzalliy, OTBEYAIOILHE
34 APefOCTaBIeHHE YCIYT, B YaCTHOCTH, (hHHAHCOBbIE noApazaefieHUS
DOMKHB! CHOPMUPOBATE TAKYIO KYNLTYPY, KOTopas Obifa Gbl OpHEHTH-
POBAHA HA YCAYCH M BHIIONIHEHWE TpeOOBAHWI KAWEHTOB, RCMGALIYA
I 3TOTO TaM, Tle 3TO NIPAKTHYECKH 1eAeco0bpasHO, BHYTPEHHHE

!
.
h
]

10 | !

i :
Lo

IR,



cornamieHus o ypoBHe voiyl. B xome TpaHcdopMauHn GyHKUNHA
(hbHHAHCOB MOKHA MEHATHCA ¢ YYETOM OOWIEH nporpaMMBl, onpede-
nawileit xapaxrep Beero GusHeca. [esroMy oHa JonaxHa ObITE cpein
MHOHEPOR, MPOKINAAKBAIOWYX NYTE, H CBOKHM NPHMEPOM MOKAa3blBaTh
OCTaNLHBIM NOAPa3ieNeHUSIM OpraHM3alHW, KaK HaL10 JeiHACTBOBATD B
xone npeobpa3oBaHHH. ITH NpeoOpa3OBAHKA HE OrpaHHYHBAOTCA

JIHIUL BHEAPECHHEM H OCBOCHHWCM HOBLIX MPHEMOB HJIH HCMONb30OBA-

HHEM HOBBIX HHCTPYMEHTOB, a TpeGYIOT NOAHOTO W3MEHeHUS KYALTY-
pbl, HAIMYMA TUGKOTO M OTBETCTBEHHOTO NMOAXOAA, OBJIANEHUS HOBBI-
MM HaBLIKAMY H YCIYTaMHM KakK B cdepe npojax, Tak H TIipeaocTaBie-
HHA YCIyrL

1.3. NPEOBPA30OBAHMKE PONH
NMPOPECCUOHANOB-OPHHAHCHCTOB B XXI &.

TpaHchopmpoBaHue pyHKUHK PHHAHCOB

BHeopeHHe MHTErPUPOBAHHLIX KOMIBIOTEPHRIX CHCTEM B Macll-
Tabax Bced KOMNAHWH ¢ CETeBOH MOAACpPXKOH, YacTo YAPABRAEMEBIX
13 reorpaHyuecKH oTAaAeHHBIX LeHTPpoB S5C, TpanchopMUpyet GyH-
KIHI® PUHAHCOE, B TOM YMC/IE H 3a cUeT COKPALIEHHA, HHOTAA HA ABe
TpeTH, BUAOB ASATEIBHOCTY, CBA3AHHEIX ¢ 00paboTKOH TpaHcaKUWH H
TpeOYIOIUHX 3HAUUTEABHOTO BpeMeHH. DTO NMO3BOASeT UCMONLIOBATh
1Mo KpaliHeil Mepe yacTh OCBOGOAMBLUHXCS (PHHAHCOBEIX pecypcos,
YToOLI NepeBGPOCHTE HX HAa BUILL AEATeNLHOCTH, noGaBnsiomue HeH-
HOCTH B MaclUTafax Bcell KoMMaHK®Y,

Ha puc. 1.4 nokazaHo usMeHeHHe hyYHKUIMH PUHAHCOB, a TAKXe
CHCTEMHB! MOJACPKKH pellleHHIl U ApyrHe BHABI 1eATEIBHOCTH, noban-

CISIOIIHE CTOMMOCTL/LUEHHOCTh, B Pe3VILTaTe Yero OGHORJICHHAA
' bYHKUHA PUHAHCOB <«CXXHMAETCsA», HHOTAA JO NONOBHHBL. Tpam-
_ LIHOHHble DUHAHCOBBIE M YNpaBjieHYeCKHe BHIBL JeATeNbHOCTH TaK-

K€ NPOEKTUPYIOTCA 3aHOBO Ha OCHOBE BEG-TEXHONOTHH, B Pe3yiLTaTe

HYETOo 3aTpaThl COKPAU@AKTCA HAMONOBUHY OT NPpeXHHUX CPCAHWUX 3HaA-

£ yeHut. ITo pesynbratam HeeneaoBaHusa GyHKUAM GUHAHCOR, TIOCTO-
.. fiHHO npoBoAuMoro Hackeif Benchmarking Solufions, INanasoH Mexay -
. CAMBIMH HM3KMMH W CaMBIMH BBICOKHMM H3AEPXKAMH Ha BBEIITONHE- .

HHH 2Toi dyHKuuM B EBporne cHusmncsa ¢ 0,61-6,93% B 1998 £ no
0,51—-4,79% B 2000 . [3]. DTOT MOKAa3aTeNb NONYYEH 1O PE3YNLTATAM
H3YYEHHA 73 eBpONeHCKHX OpraHN3auHH ¢O CPeIHUM roZOBLIM HOX0-
noM He MeHee 1 mapd o, OH CBHAECTENLCTBYET ¢ TOM, UTO 3TO
M3MeHeHHe B cthepe dHHAHCOB ABIAETCA He chydaiiHbIM. Iperopu
Xaxett u3 rpynnnl Hackett Grotip 3aABRA cheayiollee:
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Puc. 1.4. TpauchopmanHa (PHHAHCOBOH PYHKLIHH

K 2005 2. pynryus punancoe ¢ mom eude, ¢ Komopom mut e¢
HACM, KAYCCIMEEHHO UIMEHUMCA.

B XXI B. ¢ noeceMecTHOI BeO-noAacpKKoi OH3Heca o KpaiHei
- mepe 50% Bcex BHEOB GyHKUHI GHHAACOB GYAYyT aKTHBHO YYacTBO-
BaThk B JeATC/ILHOCTH OpraHHM3allMl B LENOM, OHH OYAYT Herocpen-
CTBEHHO HanpaBlieHkl HA JOCTHXKeHUE MOCTOAHHOIO KOHKYPEHTHOTO
 coBepliieHCTBA. Takasi no3nLiug TpedyeT OrpOMHBIX EpeMeH B Npex-
Heil padoTe DUHAHCHCTOB-TIPOMECCHOHATOB, MHOTHE H3 KOTOPBIX
.. celyac OOJIBLIYIO YacTh BPEMEHH TPATAT Ha oOpaboTKy TpaHCaKUHA
M pelIeHHe TeXHH4YecKuX 3amay, CneayeT yYUTHIBATh H TO, YTO ¥ MHO-
' TMX HeT noTpeGHOCTH BHIIITH M3 Ge3jonacHol Ins HUX cpeibl CBOUX
. ofprcoB. OJHOH M3 caMbIX KPYNHBIX 2ajlay B Xoje obulell TpaHchop-
~ Mauuu OymeT MOBbilueHHe KBannm(HKALHH HBIHEWIHHX TpodeccHo-
HanoB B 00JAacTH (PHHAHCOB M MHTEIPAUMA UX paGoTHl B OCTANbHBIE
CTPYKTYphl OH3Heca ¢ YYETOM HWIMESHUBIHHMXCH yCAoOBUH., -, |

12



Hogan ponb ¢pHHaAHCHCTOB ;

ol
O01ecTBO OyXranTepoB Mo ynpasieH4YecKoMy yueTy KaHamb! .
(Society of Managemenit Accountants of Canada, SMAC) 8 cBoeM n3na-
HUM flepenpoexmuposanue dyuxutu dunancoe (Redesigning the Finance
Function} [4] cunraet, 4yTo HOBasg PYHKUUA (PHHAHCOB TPeOyeT HaBbl~
KOB W OIILITa, NO3IBORAIOWLETO: |
* [penocTaBNATH KNHEHTAM AHANNTHYECKHE, CTPAaTeTHYECKHE W OPH- ;
SHTHPOBAHHbIE HA AOGABNICHHYIO CTOMMOCTB/LUEHHOCTE YCNYIH;
* BHICTYIAaTh B KayeCTBe OHU3HeC-MAapTHeEpPa M KOHCY/ILTAHTA; ;
* CTATh YYACTHHKOM M JIHIAEPOM Mpollecca (IPUHATUA pelueHi;
* BJHATh Ha NOBHIUEHHE MOKazaTeNeit GYHKUNMOHWPOBAHHA B Mac- -
wrabax Bceil KOMITAaHHUU. :
IpodeccHoHanBI~-DUHAHCHCTHI B X04¢e TpaHcdopMally GYHKIINH -
(hUHAHCOB, Kak nNpabwiio, 6yAYT pasieaaTbess HA TPH KaTeropHH, Koraa -
HBIHELTHHIA rMepcoHan 6yaeT 3aHHMAaTh HOBLIE [TO3HLL.. M, OTUPaAch Ha
CBOW CHABHBIC cTOpOHH. braropmapa aToMy noteduman Graaroaaps -
NepenoAroTOBKe MOBLICHTCA. BOT oTH TpH HOBHIE TMO3HUHU:
¢  BusHec-KOHCYAbTaHTH. OOHYHO TO — OCHOBHBIE pPaGOTHHKH
¢ ODIEKOPNOpaTHBHBIX MOApa3fieieHHiT, KOTOpbIe IIEHTpaTN30BaH~
_ HO NpPEAOCTABNSIOT YCRYFH H CNEUHANH3HPYIOTCS HA KOHKPETHBIX
7 [poueccax, MoAeNax uny npeekraX. OHM JalOT peKOMEHIAUUH
5 H OKa3blBaIOT IOIAEPXKKY CTpaTerHdecKMM GH3HEC-cZHHHLUAM
(SBU). Onn BBICTYNAIOT KaK MeHelkepbl HH(opMailul, MeHel-
XKepbl M KOOPAWHATOPLI NPOSKTOB, BHIMOAHAEMBIX B MacluTadbax
BCel KOMIIAHHHW, — MPOEKTOB, HAMPABMEHHLIX Ha TOCTOSIHHOE
ToBBMINEHHE nmoKazaTenelt GyHKUMOHUMpOBAHUS H N00ABNEHHE
LIEeHHOCTH. DTO MOXET OblThb, HANpHUMep, HCITONb30BAHHE CHCTEM
IenoBOro WHTE/ANEKTa B MacllTaGax BCCH KOMMAHWU, BHIMOTHE-
HHE NPOLIECCOB ¢ BeO-NOANEPKKON, ClieHapHOE TUIAHHPOBAHHE,
YMpaplieHHe Ha OCHOBE UeHHOCTH (value-based management, VBM),
CHCTeMBbl cBanaHCHPOBAHHBIX MoKa3areneil (balanced scorecard,
BS(), beHUMAPKHHT, pSHHXUHHUPHHT GH3Hec-mpolleccoB (biisiness
process re-engineering, BPR) v cocTaBheHHe MacTep-OlodxeTa
Ha ocHOBe npuopuTeTos ( PBA). Bce onu noapobHo oOBICHAIOTCS -
B 5TOH KHWTe HHUXe (a TakXKe B KHHMre Vupaesentte Guznec-npo-
teccom) [5]. Jna nocTuxeHHa ycrnexa HeoBX0ANMO HUCNONB30BATh |
HOBBIE TMpoUedypPHl HA OCHOBE NMYUYIUHX NPUEMOB W KOHTPOJb 3a
ynpaenedueM ImobanbHBIMU NpoUeccaM OT HX Havala Jo KOHIa -
¢ UCnonbaoparueM Beb-noanepxkd. K ApyrvM samauyaM, KoTopbie
NPUXOMUTEH PElIATE CNellHalucTaM 3TOH KaTeropuH, OTHOCSTCSA
rnodanbHblii MOHHTOPHHT COCTORHHSA DKOHOMHKH M OM3Heca,
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o koMnauusax Dell n Cisco nokazaHo, 4To OHU IelcTBYIOT U6
¢ HYJeBLIMH, MU60 — B OTAEALHBIX CAYYadgX — ¢ HeBOMbLIIKMU
o0beMaMH 0BOpOTHOTO KamuTana. DTH CIIeIMANHCTH 4acTo paiMe-
uamTesa B ueHTpax SSC H B LITad-KBapTHpe, a X YHCNEHHOCTD
CYLUECTBEHHO HHXKE, YEM NPH TPAIMUHOHHOM BeAcHHH (PHHAHCOB.
Hanpumep, B BBC MedAS SSC (rn. 4) yucno ksanMdpHUHpoBaH-
HbEX (PHHAHCHUCTOB COKPAaTHIIOCh BCET'o 10 MATH vYeTOBeEK.

‘Hosbie npocheccHolanel, HeiicTByiowne B chepe THHAMMYHBIX

(PMHHAHCOB, CTaHYT AuAepaMy MeX(DYHKUMOHATBHBIX KOMaHA, 3aHW-

MAIoUIUXCH CTPATETrHYCCKHM H TAKTHYCCKHM IVIAHHPpOBaAHHEM, OHH

303bMYT Ha ce0sl OKOHYATeNbHYI0 OTBETCTBEHHOCTL 33 OyAYUIHH

ycliex XoMnaHWK. Ha puc. 1.5 nokazansl pofH, KOTOpbIE HCTOJIHAIGT
npodecCHOHANbI~(PHTHAHCHCTE B HOBBIX OPraHH3alMOHHBIX CTPYKTYpax
¢ Beb-nognepKKoil B XXI B. BTH CTPYKTYPH pa3MelIaloTcs B reorpa-

(hndecky GNAronpHATHLIX IS OM3HECA TOYKAX. ITH NMpodeccHOHANE

HISCAIBHO MTOAXOMAT LI BUTOJHEHUS CleayoWHX poneil.

+ TpagHUHOHHBIE PONU; Ka3Hayel, ceKpeTapb KOMIaHUH M TeXHHU-
JeCKHe CNellHaaHCTHI,

s bojee WHPOKKHe poiH B OM3Hece: TAABHBIH onepauHOHHBIH MeHen-
Kep (chief operating officer, COQO), TnapHblit MeHenXep TIo HHOp-
Maunu (chief information officer, Cf(O), TnaBHbIil QUHAHCOBLII
MeHeokep (chief financial officer, CFO), rnaBHBlil MCOTHUTENEHDII
mMpekrop (chief executive officer, CE(Q), 6H3HeC-KOHCYNBTAHTHL.

MpodeccHoHanbl, NONYYHBLUKWE NOATOTOBKY B OGNACTH (HUHAHCOB

BusHec-xoHCYyAbTAHT, 'haBHble HCNOAHUTENLHDIG
CFO, CIO, CEO, avpextopa SBU, mererept COO0, TexHryeckne
Ka3HaueH, cekperapt | No KOMMepuecKkuM BONpocam CNeUHANHETI
KOMNAHHH H BUINEC-AHANHTHKH

Mecto HaxoxaeHna wrab-KeapTHpbl

Crapwee pykoBOgCTED _ . | _
H unuc?immm, ﬂnepaanHHue _ Obwue YCAYIH, BBNOARAEMbIC
. BBIBOAHAIOHE CBOY CTpaTerHueckue ~ HaocHoBe Npoleccon
yHKIUH GuaMec-efHHHLb - he “2“““"““““*“
“ UeHYPAAH30BAHHO BeO-NOAACPXKKH

Oprauununul-luaa :rpynrypa..x. __:i;-f._i:.'f;ﬁ;...:'- a

B Gnarnn punmux
renrpacpuue:uux o

7 Wra6-kaprwpa -~ | - . ,B rno&anunux_

Puc. 1.5. ®urancwm B oprannzaunu XXl B,
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@ KoMmMepueckHe poIH: TTaBHBIE HCIONHUTENBHEIE IHPEKTOPA CTpa-
HE TerHYecKnX GH3Hec-eIHHHII, MeHeIXephl o KOMMEpPYECKHM BO-
«o  HApocaM H GU3HeC-aHaJIMTHKH.

3neck Uenecoobpa3HO NOAYEPKHYTE, YTO HH O4HA H3 3THX poneil
He TpelyeT TeX HABBIKOB Y OibiTa, KOTOpbie iMen OyXraiTep ¢ Tpadk-
UUOHHO NMoAToTOBKOH. K TOMY e GONBUIMHCTBO 3THX poacil mpe-
AYCMATPUBACT BLITONHEHHE REDHHAHCOBBIX padoT, COCTABITIOWMNX
SHAYHTENLHYIO OO BPEMEHH, H3-32 Yero B MpolioM YHCThIEe (-
HAHCHCTBH XKeCTKO KOHKYPHDPYIOT ¢ npodeccHoHanaMi H3 Apyrux
noapasfieneHuil opranusanuu, Henbsa cuntaTth camo coboit pasyme-
IOWUMCA, YTO PHHAHCAM aBTOMATHYECKH Pa3pellaT UCIONHATL 3TY
HOBYIO POJib, A06ABNAIOUIYIO LIEHHOCTD BCell KoMTIaHHK, CyllleCTBYIOT
Y ApYTHe HanpabBieHus GH3Heca, NPEICTABUTENN KOTOPHIX YBEpPEHH,
YTO OHU B PaBHOH Mepe NMOATOTOBACHB! ANA HCMOJHEHUWA 3TOH HOBOM
posiv, TeM Gonee 4To HedHHAHCOBAS COCTABNNAIOIIAA B HHX HE MEHb-
e ¢unancosoii. Coiozan JIxu, pykoBoiduTenb (pHHAHCOBOIO OTdE-
neHud rpynnbl Magnox Business Group w3 British Nuclear Fuels, no
3TOMY NMOBOAY BLICKa3bIBAST cAeAyloulee NpenynpexjieHHe:

Ham npudemea zasoeeams marxoe nosoxcenue, umobe: Oustec
eOCHpUHUMAR HAC cepbedro, Mot doruchb doxazames, HMo Mocem
Hpeoocmaeafms He MoabKo Wippsl, Xoma ece NOHUMQom, Ymo
amy yudpot ouens eadchst, Mpt nposeus esicoxomepliie, nosazas,
MO ecal Mol HQlOeM apema 043 HIVHEHUA HOGHX NPEOAONCCHUIT,
mo agmomamudecki dobasum yeHnocms Hatemy busrecy. Todu,
3anAmuie ¢ Guanece, 0eAqiom Mo 0¥eHb XOPOwo U 6e3 Hac, Kk Momy
Hee — YHce ¢ meueHue dauneasHozo epemenu 5],

1.4. PUHAHCHI — I{ATAHH?'ATOPHHZSMEHEHHI:"I,
AOSABNAMOUUX UEHHOCTD BCEW KOMITAHUK

et i B -

Mui cornainacMcsi, YTO OCHOBHHIMH C(hepaMH OTBETCTBEHHOCTH

(PHHAHCOB JONMKHB OBITD!

* rapaHTHA NpeAOCTABAEHHUS LIEHHOCTH aKLHOHepaM/ApYyTHM 3auH-
TEPECOBAHHLIM NHIIGM,

e JIOCTAHOBKA Iepel OH3Hec-MeHeIKepaMl HOBbIX 33ja4 M OKa3a-
HHC¢ UM IIOMOLLIY B FTCHEPHPOBAHHH UCHHOCTH H MOHHTOPHHT 3THX
NpOLECcCOB; _

* ynpaBjicHUe PUHAHCOBBIMH PHCKAMU W OCYLUECTBAEHHE c[mHaH—
COBOIC KOHTPOJIA,

[NoatomMy TpaHcthopMupoBaHe (DMHAHCOB OYAET HIPATh KIIOUEBYIO
ponb, ¢AHOCOGCTBYS YNyUilICHHIO NMOKas3ateNeii (ZyHKUHOHHPOBAHHA

16



H NpeoOpa3oBaHHaM B MacliTabaX BCeil KOMMAaHHM, rapanTHpys, YTo
¢HHAHCH M OPYrue pecypchbl HCTIONBLIYIOTCH HACTONBKO MPOW3BOIH-
TeIbHO H 3P PEeKTHBHO, HACKONLKO 3TO PeaIbHO BO3MOXHO B Macill-
Tabax Bcero GMsHeca, M3 atoro ciefyer, 4To peai3allHst 1TpoLEeccoB
OT Hayana o KOH1la ¢ BeG-NoaepXKOoH 1 NMpUMEHeHHe APYTHX HHCTPY-
MEHTOB H MPHEMOR, JOBARTAIOINX LEHHOCTDb, JOJIXKHBE OCYILIECTRAATLCSA
C YUETOM peKoMeHnaaluni GUHAHCHCTOB.

Bot Kak YuncoH n Uya [6] onpedesistioT CYWIHOCTD YIipaBlIeHYec
KOTO yveTa.

TR

fIpumenentie nptiemos 1 RPOUECCos, CHENUAALHO paIPaABoOmMan-
HbIX MaK, wmoGsl npedocmaeanms PUHARCOBYIO H HEDUHAHCOEYIO
UROOPMALLIO PpACOMBUKAM OP2AHUIANUY, YMODL OHU MO2AN RPU-
RUMame fogee 000CHOSAHHIE PEUICHIA 1L MeM cambiM 000HEambest
foaee ROAHOZO OPeAHUIQUUOHHO20 KOHMPOAA ¥ Dojee avicoroil sghhex -
MmugHOCIMY deamenvnocmit opeanuszayun. Teneps acro, HacKossKo
saxcha Ima pors. KoHeunwtil nokazaiens, ceudemenbemeyiouii
06 ycnexe YHpAsACHUECK020 yHema, COCINOUM € MoM, MOmUaLpyent
AL OH MeHeducepoe O0DUGAMbCR KOHIMPOAR HOO OeameasHOCmbiO
OP2AHU3AUHL U ROGIIAME €e e mUsHOCmb U noMozaen Al OH

]ﬁ; peaasno dodugameca IMozo.

Xota ¢nHaHcH Gonblie He SBAAIOTCA COOCTBEHHMKaMH HUHdQop-
MaIHH, KOTOPYIO OHH IPEROCTABAMIOT OH3HECY, ¥ HUX OCTAIOTCSA YETKO
oUepuYeHHbIE 3aJauH;

e  OcCyulecTBIATE TPO(RecCHOHANBHYIO MOATOTOBKY PaGOTHHKOB, rapaH-

" THPYIOLLYIO MOHHMaHKE TIPEHMYLLIECTE 1t BO3MOXHOCTE#, peanara-
eMbix HMuTepHeToM, U NMpHEMOB H HWHCTPYMEHTOR, NOOARAAIOLIMX

LeHHOCTL B MaciuTadax Bcere OM3Heca.

o CoOHpaTh, AaHATHIHPOBATL H MPSAOCTABNATE MHPOPMALIKIO. 3TO
HalMpaejieHNe JONXKHO BKIIOUATh MPOEKTHPORAHKE K pealu3alMio
MPOIIECCOB ¢ BeO-NOLIepXKKOi, HCNOALIOBAHHE MoJeaei H cucTeM
OENCBOTO HHTENJIEKTA B MaciuTabaxX BCEIO NPeaANpHATHA H CUCTEM
yIIpaBJIcHHA NOKa3aTeNaAMH PYHKUHOHHPOBAHHUA.

* BoicTynaTe B KavyecTBe KaTalu3aTopa HW3ME¢HeHHI, NpOBOAHTh
MEeXK(DYHKUHOHANbHBIE CEMHHAPDI, PYKOBOANTL pabouYHMH IPYII-
namu, YHpasnsTh NPOEKTAMU, OCYILECTBNATE BeD-MOMNEPXKKY TIipo-
UeCCOR, BRIMOJHAEMBIX B MOAHOM 00BEME ¢ HCMONB3OBAHHEM
HHCTPYMEHTOB, TIO3BOASIIOIHX ROGABNATE LIEHHOCTL BCEMY GH3-
Hecy. : |

*  YuuThiBaTh (PUHAHCOBYIO NEPCIEKTHBY NPH OlleHKe Haeli 1 npea-
NOXeHWH, HanpaRleHHBIX Ha COBEPLIEHCTBOBaAaHMe OHM3Heca Ha

“OCHOBE YKA3aHHBIX BHILIE MPOLIECCOR, MOOIUPATD H ¢MTOHCHPOBATD
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«  HOBBI¢ Ie/IOBBIE BO3MOXHOCTH, MO3BOMISIOUINE reHEPHPOBATH LIEH -

- HOCTh,

» TJloMOraTh IJIAHHPOBAHMIO, [IPOTHO3MPOBAHHIO, H3MEPEHHNIO TOKA-

#  3areneil GYHKUUOHUPOBAHKHS Y MOHHTOPKHHTY; BolXOMUTL 32 Npeaeitl

«  TPagHLHOHHOIO COCTaBAeHHs roJoBoro Gloaxera, yToObl CO3AThH

@ OPraHu3auUIo, FAe KYRGTHBHPYETCA NEpefaya iupoOKHX NOJHO-

;- MOYHH paDOTHHKAM.

e [Iposepats Bclo HHGOpMALLMIO. 3TO ayAUTOPCKas pofib, ANA Bbl-
HOtHEHNSA KOTOPOH (pMHAHCE NOATOTOBREHEI JIYYLIe BCEro. DTa poib
NPeAYCMATPUBAET BBITIOAHEHMUE JIpOUEdyp HA OCHOBS JTYYUIMX
NpHEeMOB U NPSAOCTABNSHUE NPaBa NPOBCAWTL KOHTPONAE B Macll-
Tadax BCeil OpraHMzaudM, ZeHCTBYIOINEH C BED-NOAAEPIKKOH.
Tema ynpabfeHuA H3IMEHEHMSAMH W PEHHXHHHUPHHIA OM3HEC-

NPOUEcCoB NOAPOOHO paccMATPUBAETCH B KHHIE <«¥TIpaBin¢HHe ONa-

Hec-npoteccoM» [1].

Microsoft UK [7]

Punancosan rpynna B Microsoft UK coctont secero w3 12 uenosek, Tak
kak Gonblan YyacTo COBpeMeHHbIX (hHHAHCOBLIX 3ajjay, Kak roeoput Crue
Xapsei — aupextop Microsoft UK no nepconany, npubeinn n obecneueHmo
NORADHOCTH, BbINCAHAEGTCH HA YCAOBUAX AYTCOPCHWra. Tax, peBurtopcxod
3a40/MKEHHOCTBIO 3aHUMAETCA NPOM3BOACTEEHHOS NpeanpuAaTHe Microsoft,

" pacnonoxeHHoe B Mpnangmu, a ynpasheHHe KpegHTOPCKOR 3afoAXeHHOC-
Tol0, NPOHIBOACTBEHHBIMH MOWHOCTAMM W BO3HArPaXKAcHHeM paboTHUKOS
no CYOKOHTPAKTaM NepefaHO BHelUHHWM OpTann3auxam. OHHaHCOBON OTueT-
HOCTLIO W BCEMH BONPOCAMH, CBR3AHHBIMU C HanoroobnoxeHreMm, saHWMaeT-
cA KoMnaHua Andersen. Xapee# roBopur:

Ham noBeszno, mak Kax GoAavityio vacms pymutnol pabomet
045 HaC BHINOAHAIOM BHELHUR CINPYKMYPYLI, U 103Momy pebsma u3
gurarcoBol cayxcbei Mo2ym nomous pelamam, 3aHUMAIOUUMER
npodaxcamu... Ma-30 smozo, npaBaa, um npuXoduUmcs Hums 3 uHom
pewume: dens 8 kormope, deko 8 pasvezdax, Ho amo nozloasem
um Ovlivame Bozdyxom busHeca.

intel [8]

Intel, aMePHKAHCKHA THTAHT NO NPOM3BOACTBY KOMNbLIOTEPHLIX YHNOB
CTOUMOCTBIO B 26 MApa AOAA., YKe Ha4an nosbiwarb 3hgeKTHBHOCTL pa-
BOTbl € KPeAUTOPCKON 3aQ0NNKEHHOCTBIO, HA KOTORYIO MPHXOOWUTCA NOUTH
60% TpaHcakuui komnanwx {npubnuantencHo 1 MnH TpaHcakuuik 8 rog)
n 75% Bcex nnatexei Intel, ycTaHOBMB BAA 3TOrO NocaegHui sapuaHt £Df
H UCNOAB3YS TEXHOAOrHM paboTsl ¢ H30OpaxkeHuamu. Puuapyg Telinop, rnas-
HLIH KOHTRONED KOMMaHWU, XoTen Gonee MaCIWTabHLIX YCOREPUISHCTBORAHWA
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n paspaGoTan nAaH nepenoca scex onepatlil B efWHbIA UEHTP, pacnoac-
MeHHbIH, HanpHMep, 8 MHAHK, Bharoaaps yemy COKPATHANHCD Dbl H3NEPKKH,
H pan csoed (hMHAHCOBON Fpynne TpU MecAua Ha paspaboTky Honee npuane-
KATENbHOro BapuWaHTa,

Doxedy flynuHauun, pyKOBOAUTENb NPOEKTA NO PERHMHHUPUHTY Ou3Hec-
NPOLECCOB, PeWA, YTO 3TO HEROCTATONHO PagHKaNBHEIH NOAXOS K Npodne-
Me, H B CBOIO ouepeab NPEANOHHA NPOEKT NOAHOCTLIO ABTOMATH3UPOBAHHOM
Byxrantepun. [pouUecc MOXHO COKPATHTD NYTEM NOATEEPXKAEHUA 3aKa3a Ha
3aKYNKY HAW NOAYYEHHS KBHTAHUMK: cUeTa-thaKTypbl CTAHOBATCA AHWHUMH,
H NO3TOMY OT HHUX MOXHO OTKa3atbcd., OCHOBHAA UeNb — ABTOMATU3ALHA
ABYX M@XaHW3MOB 3a CUeT HCNONb3OBAHHUA PelUeHHA Ha OCHOBE HHGOPMAaLU-
CGHHbIX TEXHONOTHI ¢ Beb-noanepxkon. [TpH HOBOM cucTeme, Kot aa paboTHHK
Intel Xxouet 4TO-TO NpPHOBPECTH ANA KOMNAHHWW, OH BLIXOOWT HA Beb-nopTan
cOBCTBEHHON hUPMEI, rAe COQEPKATCA KATANOTH BuIOpaHHbIX U YTBEpPXAeH-
HbIX /rte/ NoCTasLIMKOR, YKa3bIBAIOTCA UeHbl, HANWUHE NPOAYKIHA W YCAOBUS
KOHTAKTOB, NOCNe vero paboTHHUK CaAMOCTOATEALHO pa3MewaeT 3aKa3 B OH-
NanHOBOM pexxume. Koraa npHXoguT 3aKaz, OH BBOAMT NOATEEPKASHHE B
CHUCTEMY, 4TO ABTOMATHUECKH 3aNYCKaeT cucTeMy onnarol. CpegHHe U3aepiKKH
Ha OAHY TPAHCAKUMIO CHM3WAUCL ¢ § gonn. B 1999 r. po 1 goan. & 2001 r.

CyilecTeYIOT YeTbipe OCHOBHBIX THNA MAATEXEN: 32 OCHOBHbIE MATEPHASDI,
BCNIOMOTATENLHLIE NIPOAYKTLI NPOW3BOLCTBA W YCAYTH, ONARATA KOHCYNbTaH-
TOB H ONNATa BpeMeHHbX paboTurkos. K cyacTelo, rpynna cMorna no3TanHo
peanu3oRaTh TEKYLLUHE NPOEKTL: e-cHabxenne U £DY. BHYTpeHHHi KOHTpOAb
Gbin BCTPOEH B CUCTEMY MOHWUTOPHHIA OCTYNA K AebUTopCKOi 3ajlonken-
HOCTH, FAPAHTHPYS AOCTAaTOYHO BbICOKYKY HE30NACHOCTL, NPH KOTOPON Bbi-
nrata AeHer OCYUeCTBASETCA TONBKO NOCAe BbINONHEeHUs 3akasa. PUuaunuec-
KHe KONHH CHeTOB-hakTYP XPAHATCA TOABKO B YeX CTpaHax, rae Hx Hanwule
agnsetrca o623aTeNbHLIM NO JAKOHY.

Cisco [9]

Ha npegnpuatuax komnavum Cisco Systems, pacnonoXeHHbIX N0 BCeMy
MUpY, 3ausTo okono 40 Teic, yenoeek. Ee poxoaw & 2000 r. cocraguau
18 mnppg ponn. Maiik TeepHH, thHaHCOBBIR AHpexTOp KoMnanun Cisco UK,
YTBEPHART, UTO TeXHONOIWK C/SCo W 3TMKA YNpaBneHWs NO3BONN[INT AeNaTh
BCe NPOBOAKH B OyXrantepckux KHMrax s Teuenne 24 yacos, Takoi noaxop,
Obin BHEAPEH NOTOMY, UTO MEHeKepbl XOTENH Noaydyarh WHOPMaLHIo
B Bonee nonHoM eufle ¥ BbicTpee, YTOGH oBeCNeynTh KOMNAHHK KOHKYPEHT-
Hoe fpeuMyLLecTBO, U HMEHHO 3TO XKenaHHe B 3HAUMTENLHON CTeneHH CTH-
MYAHPOBAND H3IMEHEHHSA. JTOMY e NOMOorao U 1o, uto 90% zakasoe Cisco
noay4aeT B 3NEKTPOHHOM Buae. Jakasbl hHALTPYIOTCA B obHce B AMcTep- -
fame, KOTOPbIA BLICTYNAET B KAYECTRE eBPOREHCKOro ueHTpa SSC koMnaHuu
H Y4acTeyeT (He HanpAMYylO) B pacnpepeneHud 3aKa3os NO HECKOAbKUM COTHAM
napTHepPOB. i

Hanpumep, npeanonomum, UTo NOCTYNAST 3aKa3 Ha «AeWesbid Maplupy-
TU3aTop». B 3eKTPOHHOM BUAE 3aKa3 BCTPAMBAETCA B rNAaBHbIK rpaduk padoT
B 6ase AaHHbIX, pacnonarawweics B Can-Xoce. Jlanee 31oT 3aKa3z Mower
NOCTYNHUTL HA NPOUIBOACTBEHHYIO NHHUIO B KOMNaHHIO-cYBNOaApAAUMK,
Aeficteyiowyo 8 Wotnaanaun, oTkyna on Byget oTnpasnen notpebutenio
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M (HHU3UYECKM B LeHTPasbHbIX CTpYKTYpax Cisco HUKorga He noasutca, Cama
KoMmnaHus Cisco snajeeT TOMBKO LBYMS W3 ceonx 40 npou3BOACTREHHLIX
CcTpyKTYp. Bece octanbuble anepauri BbINOMHAKT eé NApPTHepPbi, y4acTBy-
owHe B LenH nocvagok (risco. PakTHuecku HenocpegcTeenHo U3 (isco
BHIXOAUT MEHEE YETBEPTH BCEX 3aKa30R, A BGOABWMHCTRG HANPAMYIO BbUTON-
HReTcA ee napTHepamu. Cisco snafeeT puzalHepckumu paspaboTkamu w
NporpaMMHeIM obecneueHHeM, KOHTPONMPYIOWHUM ee NPOAYKUHIO, — BCe OC-
TaNbHOE NPHHAGMENHT e TapTHepaM No NPOU3BOACTEY W pecennepam. Takas
Opraluaalrs aenaer Cisco NoUYTH BUPTYANBHOMW KOPNOpauMen, XOTs8 Ha cerog-
HA OHa ABNNRETCA TPETLeH KOMNAHHEH B MHpe NO YPORHIO KaNUTaNHM3alMK.

B Cisco umeeTca wHhopMauHOHHAA CHCTEMa NpeanpHATHA {(enterprise
information system, E/S), neNcTBYIOWLanA KAK KOPHOPaTHBHLIH TeseMeTphudec-
KW ueHTp. OCHOBHbIE AaHHbIe BOCTYNHBI HA HHTPaHeTe (/5co Ha CAeAYIOIHI
AeHb NOCAE WX NONYUEHHA, H MEHEKEPLl KOMIAHWH MOTYT BOCNONbIOBATHCA
MM OJIA NPOBEEHUR AHANK3IA CHTYALHN, & CNEUUAAMCTLI NO NPORAKaM Ha
QCHOBE 3THX LAHHbBIX COCTABRNAOT eXeHefenbHule NPROrHO3bI. YacTb BO3HA-
rpadKAeHUA KOMaHAb! NO NpoAaXaM onpefenseTca CTENeHbIC OTKAOHEHHR
peanbHbiX pe3ynbTaToB OT NPOrHO308, Braroaaps uemy BePOATHOCTb HaKoN-
NeHUA paboT Ha OTRENbHBIX BPeMEHHLIX NePHOAAX CHKAETCR, A KOMNAHWA
MOXET NOAYYHTb nperMywecTsa oT Gonee pasHOMEpPHOro patnpeleneHus
3aKa308, 3HAYMTENbHAR YacTb BpeMeHW TbepHW WAeT Ha paboTy ¢ rpynnoi
NO NPOJaMKaMm, CBAIAHHYIO C TMOATOTOBKOW NPeANOMEHUH, ¥ NOITOMY OH
ABAAETCS QUEHL BAXKHbLIM UNEHOM 3TOH IPyNNbl, KOTOPas BHOCHT 3aMeTHbid
BKNan B pe3yneTarbl e AeATeNMbHOCTH,

MuxncrepcTbo oGopone [10]

MuHHCTEpCTBO OBOPOHBI BOCNOAL3OBANOCHL YenyramH PWC u Defoitie
Consuiting, utobhl NoMoMb petuTs npobnemb, copmynnposanmsie B Be-
NOl KHUTe NPaBUTEALCTEA, Q3ArNABNEHHON ¢flyulile OTUHTBIBATLCR 23 SEHBIM
HanoronnatenbwMkoey (Better accounting for the taxpayers’ money),
nossuBlreics B HioHe 1995 r. Uenb atol Beno# kuuru — aoburbcs Gonee
BbICOKOH 3(NPEKTHBHOCTH BOOPYKEHHBIX CHA U WX Donee NONHON OTYETHOCTH
nepes obuecTeoM, MUHHCTEPCTBO OBOPOHBE XOTEMO HMETL CHCTEMY, KOTOPAs
NO3IBOASET WIMEPATb OOBEM CPEACTB, NOTPEGOBABIIMXCR AAR AOCTHHEHUS
OCHOBHOW Lieny {3afanHbiX peaynsTaTtos), HanpuMep OmcTpon crabuausayuu
nonoxeHua 8 Boctounom TuMope WAM AoArocpodHol OeAaTenbHOCTH No noa-
Aepxandic MHpa B BocHni, W cooBwarh, CkoAbKO ByaeT CTOWTL KaXkAblit
Tako# npouece, urodbl NPH NPUHATHH KPATKOCPOUHBIX W LONTOCPOUHLIX pe-
WEHWA NO NNAHHPOBAHHIO CHELHANMCTRI MOTAH Bbl yuecTnb 3Ty HHAOPMaLMIO,
B npoekte yyacteosano 550 koHcynbraHTOB, 3anumalowuxca 150 pazany-
HbiMK npoexTamu, 2500 saxasumwkos ¥ ceviwe 100 ByxranTepckHUx CUCTEM,
Mpoexr CAPITAL oxsarbiBan nATb OCHOBHLIX obnacTei:
¢ CuCTeMbl: HoBble ByXrantepckue NPOLECChHI, AeHCTBYIOWHE HA OCHOBE KOM-

MepueckuX THIOBRLIX nakeTor: Oracle Financials, Sun Accounts n CLIME.
¢  YnpaeneHuecKune CTPYKTYPb! (POAK H OTBETCTBEHHOCTDL): BYAeT coaflaHa

HOBan (PUHAHCOBAA (PYHKUMA, a CTATYC PHHAHCOBOrO ynpasnenua byger

B 3HAYWTEALHOW CTENEHH NOBbILEH — AC YPOBHA COBETA JWPEKTOPOE,

AR yero BYAET NPOBEAEHA ROATOTOBKA COOTBETCTRYIOMMX MWL € UEADIO
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[t]
(2]

[3]
4

(5]
(6]
(7]

(8]
191

0BAAAEHHA HOBbIMH HABLIKAMH W YMEHHWAMH B OBNACTH ynpasaeHks (M-
HAHCAMM,

NpuHATHE peureHnik: B COOTBETCTBHH ¢ HOBOH CTpaterved ynpagneHua
MuHHcTepcrBa OGOPOHLE NPHHATHE peleHkid ByaeT AenerdpoBaHo Ha
Gonee HU3KME YPoBHK W NoTpebyeTca nepeiiti Ha Honee AOATOCHOUHSLA
FOPHIOHT NAZHUPOBAHUA,

Hamepenne nokaszateneil hyHKLUOHHPORAHUA® YNPABNEHYECKAA flenTeNb-
HOCTE ROAYUNT HOBYIO OPHEHTALMIO: pe3yibTaThl OYAYT COTNACOBLIBATLCH
KaK B CTPYKTYpax, KOTOPbIM BbIASAAIOTCH CPEACTRA, TAK U MEXAY HUMH,
Ha ocHoee yero GyayT BbliOpaHbi NoKazaTenn MYHKUHOHHPOBAHMA,
ﬂnauupoaat—me: AONTrOCPOYHOE H KPpaTKOCPpOUHOEe NRaHWPOBaHuR CTaHYT
CAMOCTOATENbBHBIMA BHWAAMH OASATENbHOCTH,; ,Elﬂﬂl'ﬂCp—O'—lelrl AecCATHMRT-
HUKH nnaH 6}’,[[ET 4CNYyCKaTbCA» CBEPX}I BHH3I H OCYLI.LE‘CTBHHThCH B Corha-
COBaHHWH C KpaTKOCPpOYHLIMH '-lEThIpGKﬂETHHHH NAaHaMH.
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2. IPOLIECC TPAHC®OPMALMH - .
®YHKUUN ODUHAHCOB |

2.1. BBEAEHHE

M3 martepuana MpeAblAyUIci TNABE BBl MOT/TH MOHATD, YTO B XXI B.

dyHKUNA DUHAHCOB MOA BO3AEUCTBHEM TEXHONOIMH U HEOOXoAUMO-
CTH AOGaBNATE UCHHOCTE BCEH KOMITAHHH CYIUECTBEHHO MIMEHWNACS.
OTa rAaga ABRSAETCHA NPAKTHYECKHM MOCOGHEM MO PCHHXHHHUPWHTY
(pMHAHCOR, B KOTOPOM YYHTHIBASTCA npenynpexacHune Xwio Konna-

Ma,

TRABHOrO (PHHAHCOBOTO MeHeaAXepa XoMmmaHuu SmithKiine

Beecham, xoropuiii TRacur:

Byxzasmepot mocym nosgmopuntb nyms, Komopuiii 0o Hux npo-
Ay waxmepul, 0ofneaiqie yeons! B mozyiecmeernoli ompacau,
& Komopoil ¢ ceoe epeMa mpyousoce mpH HeMecpmu MuiIAHOHa
MEAOBEK W KOMOPAA MOZAQ CMEHURDL HPAGUMEALCHIZ0, & HACINO~
Aujee apema 3aHamo Menoie modeil, 4em ¢ SmithKline Beecham.
S cuumaro, wmo Gyxeasmepst Kok npodeccuonansst Mo2yn npodesanms
MO e nymb, €cad He HOUMym, 4mo uM nHeolXxodumo ocyuye-
CIMGUMb UsMeHerua yndamenmannnozo xapakmepa |[1).

s cpaBHeHRA NO3HAKOMbTECH H ¢ MHEHHMeM CredaHa Xoaxa,

OHpekropa no ¢puHaHcaM rpynnbl Shell Group.

i
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Shell nowasa, wmo konuenyus gurancos, o60CHoGbISABHIAR
8 NPOULAOM UX NPAGO HA CYMleCMmEO08aHue, Meneps ycmapead.
Quuancam caedyem 301060 3a60e8ants ceb¢ RPASE HA MO, HMOGB!
cmame audepamu & npoyeccax nepexoda na yugpoeoit hopmam,
npoucxodauiux ¢ Shell, a 3amem noddepxcugams ceoe nponsosicenie,
018 4e20 UM hompebyemea 3aHuMamscs paspabomiod e-Ouineca
RO ecell yenouxe co30aHun wenrocm Komnarnuu. C yuemom 3moeo
3adaua QuUHANCO8 GiAq CHOPMYAUPOBARA MAK. CIIAMb «<AVHUILMU
HO HOKA3ZAMENRM HVHKUUOHNPOBGAHUR, M.€. MEMHU, U3 KO0 ébibti-
Darom ¢ NEPEyic 04epeos», UCROALIYA 048 3Mo20 (DUHAHCOBIE Yeay-
eit, npedocmaeasemsie Shell Financial Services, wes Muccus —
obecneuiieams npOPeccUORAAHOC YRPABACHIC (DUHAHCAMU U UMEmb
HAGBIKH U Gnetm, HOO0epHCUEAIIUE DEWEHUT, RPUHUMACMblE
8 UHmepecax ONePautoHRNX SUA08 CeAMeALHOTINU, OPeAHIZ08AH-
HBIX € gide sUPIMYaavHOZ0 OU3KeCa, OelicMEYIoNie20 8 HECKOALIHX
21000ABHIX MOMKAX U CHOCOGHO20 KOHKYDUDOSams ¢ GHEWHUMU
nposalidepami AHAROZUHHLIX YEAY2.



o [podoascams hopmiipoearue wexmpos SSC, komopete delicm- -
BYIOM HA YCAOGUAX GYMCOPCUH2A 1 8 KOHEUHOM cHeme cmanym !
gupmyanbHoiMit. Heobxodumocme ¢ obpabomice mpancakuuit §
Oydem YCmpPOHEeHRa U 3AMEHEHd CUCmeMamil o0CaVIcUHeanis 3
L ayduma ¢ eeG-nedoepucKoil. 7
Koprnopamustoe punancuposantie CAURKUE Ut ROZAOWEHUE, Y
Ynpaeaerue puckamit, GOIHUKAIOWUMI & C8A3Y ¢ 2A0DOABHOIM §
oxXeamom nompebumeneii, DoCImYnOM Kk HOGHM NOCMAGUUKAM,
KPEOUMHBIMI PUCKAMI, COAZARKBIMI C YHacMueMm e ayKutionax *
UAH KAHAAAX 8bIX00Q HA PHIHOK Hepe3 Kamaroz2u. !

s Hugopmanuonusie nopmanst ¢ @eb-noddepiicicoii Ha ocrnoge ERP °
u mexmoaoeuvecioe pazeumie CRM u nozucimuru va ocrose Y
pexomendauiii dunancucmoe [2]. i

Ha puc. 1.4 nokasaHbl H3MEHEHHA, KOTOPBIS OOMKHB MPOH30ITH
¥ KOTOpble HE TONBKO Npeodpa3yioT NONOBHHY BHJAOB AEATENbHOCTH,
BLIMTONHIEMBIX TOH (DYHKUMWE, B BHALI JeATeNbHOCTH, A0GABNAIOLIHNE
ileHHOCTbL M oBecneuHBaloLIie NOJIEPXKKY IPH NMPHHATHM pelueHHil,
HO W B 3HAUYMTEABHON CTEIeHU CHU3AT WU3AEPXKKH, B OCHOBHOM 3a
CYeT BHeApeHUA CAMBIX MocAedHHX Beb-TeXHOIIOIUI.

B oToii raBe geTasbHO aHANM3MpYyeTcd ODIIMH mnpoilecc, B TOM
qHche COCTOAHUE TeKYUIHX BUIOB AeATeALHOCTH, BEITTONHASMBIX -
HaHCaMK, paccMaTpuBacTca Dyayilee npeiHazHayenue (HHAHCOB,
OLLEHUBAIOTCA TEKYLIHE HABBIKH, ONMBIT M KOMITETEHUHH MepcoHana;
pa3paGaTeiBaeTCs CTpaTervs H3IMEHOHHWH M MEXaHM3MBI HX peanu3a-
LUHH, MO3IBOJAKWIMNE BECTH MOHUTOPHHT JAeiiCTBHII M pe3ynbraToB.
[Tocne 3toro M3yvamwTcs TPH KOPOTKHMX Kelca, rie nokaszaHo, Kak
peanbHO NPOVCXOAUT TpaHCchoOpMaLUA PHHAHCOBE.

2.2. PA3PABOTKA NPOEKTA TPAHCDOPMALIUH

PopmynupoBka OHaIHEC-CUTYALHH

B npoekr Tpascdopmalii, KOTOpbiil B 0CHOBHOM (DOKYCHpYeETCHA
B chepe PUHAHCOB, HO TAKXKE BKIIOYAET I OCTajbHbIe ¢depbl OM3HE-
Ca Ha PasNUUHBIX TANAX NPoeKTa, HeoOXoAWMO BIITIOUHTLCS [PYITIe
rnaBHbIX MeHemxepob. Kakoif 661 HH Obia OpraHU3ali¥Aa 1 K KaKOMY
Obl CeKTOpY, YacTHOMY HJW NyONHYHOMY, OHa HK OTHOCHAACh, ei
HEOOXOOMMO NPOBOAWTE MACLUTAOHBIE H3MEREHUsT — TpaHcdhoPMaLHio.,
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- HasHauenue pykosoaawed rpynnb et

B coctap pykoBoasuei rpynnel MpoekTa JOMKHB BXOAMTDL hH-
HAHCOBBIH AHPEKTOp, MeHeIXKep MO NMPOeKTY, KOHCYNLTAHT, FiaBa
otaena HHdopMauHOHHEBIX TEXHONCTHIT H, B HAcaNne, 1o Kpalibei Mepe
TPH OPYr¥X FRaBHBIX MEeHeIKepa KOMRAaHHH, BKI0Yag IJIaBHOTO HC-
NOJHHTSABHOIO AUpeKTOpa. DTa rpynila Ao/JKHA COTIAcoBaTh Leiu,
BpeMEHHbBIC MapaMeTphl, pecYpChl H METOMONOTHIO BLITIOJIHEHWS Mpo-
€KTa ¥ PeryhAsdpHO KOHTPOAHPOBAThH XOA €0 peaiu3anUM.

HaznaveHue KOMaHAM NPpOoeKTa

B cuny uyBCTBUTENBHOCTH HCCNeJOBAHHI NPOEKTa U BHYTPEHHHX
GapbepoB, NPeATCTBYIOMHX M3MEHEHHAM, NPUCYLIHM (GHHAHCAM,
K BRIOOpY «TVYILIMX» JIIOACH ANST APOBSACHUSA TNMYOHUHHOIO HCCeioBa-
HUA HeoOXOIHMMO MOJOHTH OTBETCTBEHHO. ¥Ycriex BO MHOroM Oyaer
3aBHCETb OT TOrMO, KakKHe clellHaNHCTh OYAYT BEIOpaHB B KOMaHAY,
CTOMT OUEHHUTb, KTO 43 (DHHAHCHCTOB KOMITAHHHW cnocobeH BbINo-
HHTb T2KOH aHanu3 KOHCTPYKTHBHO, HENPEAB3ATO H YYECTh BCe BaX-
Hble acnekThl. HeobxonHMO pelliuTh, MOXHO MU BKJIIOYHTh B COCTAB
KOMaHIK {lepcoHan M3 ApYrHx noapasaefieHHH, npodeccHoHanbHO
NOANOTOBACHHBII NSt NpoBeaeHWst MOACOHOro aHani3a, M cheayer JH
NMPHBACKATE BHEWHHE CTPYKTYPBI, CTOPOHRHX KOHCYJIETAHTOB, CMO-
COOHBIX OLUEHHTL MONMOXKEHNE AN HENPEeAB3IATO, KOTOPHE 3HAI0T, KaK
hyHKUHA HHHAHCOB OPraHH3CBAHA B APYrHX opraHuzauHax. KaknM
OBl HY OBINT OKOHYATE/JBHEIA COCTAB KOMaHAb! MPOEKTa, OHA AQAXKHA
ObITh CHOCOOHA 3aHUMATHECA CTPATEMHUYECKHMHM, OnepallHOHHBIMH
H TeXHOJIOTHYECKMMH aclekTaMu 1pecbdpa3osatnii B MacluTabe Bcei
KOMAaAHUWH, BrosHe BepoATHO, YTO MO MEpPE BHIMOJAHSHUA NpPOeKTA
HEKOTOPEIE YYACTHHKH TPYIINBI OVAYT MEHATHLCH.

BuiABHTE nonb3oBaTeneid M NOCTaBUIMKOB YCAYT,
npeaocTaBAAeMbIX PHHAHCAMH, RN KOHCYNbTALHH

[TpenacTaBuTeNH MOML3IOBaTENEH 1 NOCTABILWKOB YCAYE HE BXOAAT
B MPYOMY OPOEKTA NOCTOAHHO, MOATOMY HEODXOAUMO BHISIBUTL TTpel-
CTABUTENEH BHYTPEHHUX IOCTABILHKOB U NOAbL3oBarencit dyHKUNU
(PHHAHCOB U BBLIJENHTEL BPpEeMS, B TeYeHUE KOTOPOoro oHM GyayT 3aHu-
MaThCA NpoekToM, besz UX MHeHUA aHanui GyreT GecriojiezHbIM,
Heobxonumo HOGUTHECA MOJIYMEHUS LIMPOKOTO AUAMAIOHA MHEHMI,
M 31¢Ch KPUTHKH [IPOEKTA TAK X€ BaXHBI, KAK H €T0 CTOPOHHHKH.

Onpepgenerune napTHepos No GeHUYMAPKHHIY

[To Mepe Toro Kak GyneT NpoaBHraThes npouece TpaHcdopma-
111U, TIONE3HO CYRET ONpPEeAeJUTH NOAXOAANIMEe OEHYMAPKHHTOBLIE
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(TanoHHBle) MapaMeTpb! pyHKUUY PHUHAHCOB. HaeanbHBIM BapHAH-
TOM OBLIO OBl OItpeae/ieHHe ABYX-TpeX NapTHEPOB, KOTOpbIEC OBUIN OBl
roToBBl COO0IUATE CBOH COOBPaxXeHHA 1Nl OeHUMapKHHTa HanpsiMylo
H NpelocTaBiIsaTh HM C¢BOI MHbopMaunio. Eciy Takolit ooMeH opra-
HHUZO0BATL HEBOIMOXHO, CYIIECTBYIOT ANLTEPHATURHBIE BAPHAHTHE, HA-
NpHMep, HCNOAb3OBAHWE BHEUTHUX 6a3 AaHHBIX NO HEeHUMAPKHHIO-
BhIM MOKA3aTeNAM, cBA3aHHBIM ¢ ¢yHKiHedl dhunavcos, JIna atoro,
HanprMep, MOXHO BOCNONL30RATLCA OasaMu Hackert 1 PWC's Global
Benchmark Alliance nipy ycn0BHH, 4YTO BaM M3BECTHR TMPHUCYLUHE UM
OrpaHHYCHHA. AHANIH3 METOIONOIHH, KOTOphie MOTYT ObITh AJIA 3TOIO
HCRNoAb3IOBatibi, NOApobHO oOcyKnaeTes 8 ra. 16,

Bubop cpeicTB KOMMYHUKaLMH

B pamkax QyrkKuHH puHaHcoB H padoTel KOMNaHKH B LISTOM BaXHO
NOCTOSAHHO AOBOANTDL A0 BCEX 3AMHTEPESCOBAHHBIX AHU HHdOopMaUHQ
O LeNAX, BPEeMEHHBIX MapaMeTpax, IHHAMMKE PA3BUTHA U IpYrie che-
HEHHS, CBA3AHHBIC C TIPOCKTOM. '

L)

2.3. AHAJIU3 CIOXMHBILINXCS
®YHKUNHA GUHAHCOB

ITocne roro Kak npouecc TpaHCHOPMALIHK TTOMHOCTRIO pa3paboTaH,
&0 NepBbiM 2TaNOM DYAeT aHAN3 TOTO, Kakue GYHKIHWH BBIMONAHSIOT
hrHaHchl B HacTositiee BpeMs. JIns 3Toro MOXHO BOCTIONL30BATLCA
HHCTPYMEHTAMH M npHeMaMH paboThl € NpoUSCCaMi H BUAAMH JeATe h-
HOCTH, ONMUCAHHBIMKW B KHHIe «¥YnpaBlieHne GH3Hec-npoueccoMs [3],
H OCYIHECTBHTD CHCT&MHblﬁ AHLBTH3 BEIMOJTHACMBIX BUAOB ACHATCNBHOCTH.

BoKyMeHTALHA H H3AepXKH MO BHAAM ReATeNbHOCTH
H Npoleccam, cBA3AHHMIM € GYHKUNREMH PHHAHCOB

HecMoTps Ha To 4TO Bce 3TH BHAB ReATENLHOCTH W JNPOLECCHI
HOKYMEHTHPOBAHBI, HEQOXORMMO TIPOBCCTH ZCTANLHBIA aHANH3 2TUX
BUIOB ACATEARHOCTH Ha NAHHMBIH MOMCHT M ONPEASAHTh UIAEPXKKH,
C KOTOPBIMH cONpskeHo BENOJiIHeHHE MYHKUMK puHaHcos (prc. 2.1).

HeobXo1nMO AETANLHO TIPOAHATHINPOBATh BCE NapaMeTPhl BHAOB
ReATeNbHOCTH M MpOoLUeccoB. DTo Tpebyeres ans:
¢  aH2NW3Q BUAA AeATENhHOCTH, H3ILPXKEK H COCTARNEHHA Kap'r npo-

Hecca OT €ro Havana 1o 3apepilcHMs;

*  oMNpenencHUA Leneil H yYacTKOB OTBETCTBEHHOCTH BO BCeX YacTaAX

(OYHKIHOHANBHEIX IPOLIECCOB;



H&I‘lpaEJI'EHHH HCTOAEIOBAHHA

¢V ryusesine MeTOROB N
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3agava NpOLEccoB
Peoprannaayma

/ \ YrpasneHe MOLLHOCTAMK

Cocragneqvwe OlomueToR
DaxTopi Mlokazatenm RO BHAAM fIBATENLHOCTH

HIlEPHER thYHKLIHOHHPOBAHHS DRoxoanocTb no notpebutenim

Doxopuoct o augam
NPOAYKLHH

\Jlpeononenne orpanmenvih )

Puc. 2.1. AHanua BUOB AERATEALHOCTH # NPOLIECCOB,
caazaHnX ¢ dyHxgned dunarcos

H3YYeHHST Pe2yNLTATOB, OTPeNefieHHsA YPOBHS 0OCIYXKHBAaHUS
H aHaJin3a QakTopoB HX AOCTHXEHUS;

MOHHMaHHA CYWHOCTH B3ZAWMOQOTHOLIEHHH ¢ IPYIHMH OTaeNaMH
W MOApa3fge/IcHHAMHN, B TOM YHCAE HAXCOSWHMHCA 3a NIpeaesaMu
OPraHM3aLlMK U KacalollUMHKC NOCTABLUIMKOR, NAPTHEPOB H Mo-
TpebuTeeit;

BBRIABEHUA MOOLIX {(PHHAHCOBELIX H HehbHHAHCOBRIX) NMokKalarenefi
GYHKUHOHHPOBAHNA H KIIOYEBHX NOKasaTened neaTenbHocTH/
dyukunoruposanunsa (key performance indicaror, KPI), Bxiouasn
BpeMEHHDIC H Ka4YeCTBEHHBIE MMapaMeTPhl, KOTOPLIE YKE CYLIECTBY~-
10T, 4acTo B HeOopMANbHO BHIE, & TAKMKe JIIOOBIX cormatucHuit SLA;

. MOHHMAHUA CYILHOCTH BCEX CBA3AHHBIX C CIJ}’HKI.IHHMPI dburaHcoB
- CHCTEM H TEXHOROMHMYECKUX B3aUMOAeHCTBHIA, B TOM YNCHE BbIXO-
- IAWHX 34 TIpefe/lbl KOMITaHuH H HMeIOWMXCS BO BceX reorpadpu-

YECKHX TOMKAX ee JeicTBus;

OMNpPeAcCACcHUA METOAR MCHEPHUPOBAHUA HOBLIX Hiaci, CBSIZAHHLIX C
YCOBEPURICHCTBOBAHHAMMH, DT‘[JEIHH‘-IEHHﬁ, HamaracMmolx Ha CHCTEMY, -
BLIABICHHA T1I00LIX HCHYAKHLIX BHAOB ACATCNABHOCTH, OTBICKAOLIIMX
PECYPCHI KOMTIAHHH OT PCUICHUS ¢€ OCHOBHBLIX 3afa4.



.- Mpumep kapTnl (PMHAHCOBOro npouecca

Ha puc. 2.2 exeMaTHUHO NOKa3aH Npolece pealu3auii GyHKIHH
dbHHAHCOB ¥ peabHOTO KIHE¢HTA. 3TOT NpoLece JOKYMEHTHPOBAH He
TONALKO B paMKax PYHKUNWY PHHAHCOB, HO H B MacluTabax BCEH KOM-
naHuu, B 5ToM cayuae AesTelibHOCTL BeAeTCH aKTHBHO — KAK B Ofle-
palMOHHON, Tak ¥ BO BCcnoMorateibHoil obnactax. Kapra npolecca
NOKa3blBaeT, YTO MHBOHCH 06padaTLIBAIOTCA BpYUHYIO, 3aTeM NaHHbIe
BMEYATHBAIOTCS HA TEKCTOBOM NPOLECCOpPe YYACTHUKAMU OMepauu-
OHHOM TPYIINB BO BPEMS MPSIMOre KOHTpakTa ¢ KnueHTamu. [locne
ITOr0 NPOHCXOAHT 06paboTKa IaHHLIX B PUHAHCOBOM OTAENE H Iepe-,
navya wHdopMauuHu B 6nok obpabGoTku Oracle Financials. K cdeTy-,
dakrype norpebuTens AoGaBRgIOTCS pa3sHOTO pola IVIATEXH HaNHY-
HBEIMH lieHbTaMK (out-of-pocket, OOP), B pesynbTaTe uerc mpouece.
cbopa gaHHBIX o OOP u WX aHaNN3 BeeTCH NMPEeUMYLUIECTBEHHO BpyY-
HYIO W TOITOMY SABAKETCA AOPOTOCTOAIIHIM,

B sToM npuMepe ¥y cepBUCHONH KOMMIaduK 6u0 okolo 500 KiH-,
EHTOB, 3HAUKTENbHAS RONS KOTOPLIX BHOCHNA MHHHMANBHYIO MJATY B
2 ThIC. .CT. B TOI, a ONMUCAHHBII TPOLIECC MPUMEHAICH KO BCeM KITH-
eHTaM oAnHakoBo. Tloxa He ObIN IpOBeieH aHANH3 Npoliecca, OPraHH-..
3alUg He oleHuBana ODIKHX peallbHBIX U3AEpKeK, KOTopbie COCTaRNA-
Ty npusAU3HTeNbHO | TIC. ¢.CT. Ha KnneHTa. HetpyaHo nokaszath, HMest
YKa3aHHY1O Bhille UHMOPMALIMIO, KAK MOXKHO OTHICKATh CNOCOOBI, NO=;.'
3BOJIAIONIHE VITPOCTHTE MPOLECC H CHH3MTE M3ACPXKKH, B TOM YHCAE!
* OTHPAaB/IAThb CYETA-(PAKTYPbL HENOCPEACTBEHHC B Oracle;

*  NEPeBOAUTH KNHECHTOB ¢ MMHUMANILHEIMU TIJIATEXaMM Ha QHKCH-
pPOBAHHYIO CTABKY Mo QOP, Gnarcaapst 4eMy AOpOroCTOALIHIA Mpo-
lece OyaeT He obGsa3aTeAbHbIM {cUeTa-dakTyphl OyayT odpadaTsi-
BaTbCSA ¥ ONAGYHUBATLCA TOALKG pa3 B rol);

*  ABTOMATH3UPOBaTh cGop AaHHLIX OOP 32 CYET NPUMEHEHHH ome-

palUHOHHBIX CHCTEM, KOTOPBIE He TONMBKO B 3HAYUTENbHO cTene-

HU COKpALUAIOT PYYHBIEe oNepallHd Ha BCMOMOTAaTeNbHBIX, PHHAH-

COBBIX H ONEePAUMOHHBIX YYaCTKAX, HO U TIPEAOCTABASIOT KNUEH-

TaM Golee NOAHYI0O MHPOPMALMIO IO CYEeTaM U B 3HAYUTeNbHOH

CTeNeHW CHUXAKT YHCNO MOJAaBaeMHBX 3aNnpocoB;

® CHHM3UTb AYOIIMpOBaHNE paboT, CBA3AHHBIX C COXpaHEHHEM HHclmp-'
MAallH{ O NMOTPeOUTENRAX; ‘

¢ pa3padoTtars B HTOTE NAAHBI MOJHOH aBTOMATH3ALHH Npolecca.

A

MpoBepka cobpaHHMX AaAHHBIX

[Hoche aHanH3a coGpaHHBIX AAHHBIX HEOOXOOHMO YIOCTOBEPHTh= -
Cst, YTO OHH BepHH H BHECTH B HHX Heuﬁxonnmuc NOMPABKH.

R L L LRI N I e By
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2.4, PA3PABOTKA KOHUETILIKUH BYAYIRENO @HHAHCOB

Tlocne Toro Kak B MonHOM 00beMe TIPOAHANTH3VPOBAHB TEKYLINE
BHABI ACATENBHOCTH BHYTpH obmacTi (PHHAHCOB, MOXHO HayHHAaTh
COOHPATE CONIOCTABMMYIO HHEPOPMALIHIO O IVUILIHX MpHeMax 1 MeTogax,
MpHMEHACMbIX B (FHTHAHCAX, H, KOHCYNETHPYSCH € KOANCraMM B Macti-
Tadax Bceno OusHeca, CORABATE KOHUenUHIO OyAywero (pMHAHCOB,

C60p 6eRUMAPKHHIOBBIX AAHHbLIX

IToMuMo monydeHUd NOAHONH KapTHHEI TOTO, KaKHe (DYHKIIHH
B HACTOSIICE BpeMs BHITIONHAIOT CNEMHANUCTRE B 001acTH (PHHAHCOB,
Ha 3TOM 3Tane HeobGXoauMo coOWpaTh AAHHEIE O AYYIIEM OTLITE
W MeTORAX, HMCIOAb3yeMbIX B APYTHUX OpraHM3auuax. bnaroxaps sTomy
MOXHO CpaBHMTb BCe acleKThl pa3/IMYHbiX BHAOB (PHHAHCOBOH nes-
TeJibHOCTH, KaK HA Ka4YeCTBeHHOM, TaK ¥ Ha KONMUYECTBCHHOM YPORHE,
¢ TEMH METOAAMM H NpHEeMaMH, KOTOPEIE CUHTAIOTCS NYYLUHMH, BBI-
ABHTH WUMEIOIIMECH PACXOXKICHUA H OTIpPEIeNHTh, KaKHM o0pa3soM
MOXHO TOBLICHTDL TIPOUM3BOIWTENsHOCTE U 3ddekTUBHOCTL paboThl.
CuTyallno MOXHO CUHTATD MAealdbHOM {4To obcyxiaeTcst 8 ra. 10),
eCJii MOXHO MMPOBECTH AHCKYCCHIO MeX Iy NapTHepaMu, B Xo4e KoTO~-
POH B TIQJHO| Mepe BLISCHATE TPUYHHLL PA3NHYHE MeXay pe3yibra-
TAaMHW Ballel KOMNaHWM W NOoKazaTeNssMH JIHISPpOB OTPACiH.

Hekoropbie opraHM3allii CYUTAIOT NOME3HBIM CAMOCTOATENLHO
NOAYYATh OUeHKY Ha OCHOBE OAHOH W3 Molenei KayecTBa (CM. Mol-
pasfen 9.6} M BoCnoNb30BATHCH €10 LA [IPOBENIeHHA MEpOIpHATHI,
HanmpaBNeHHBIX Ha MOBbIMeHHe KadecTBa. OAHOM M3 TAKKMX KOMTIAHU M
apnaetca Sun Life Assurance. W3BecTHO, 4TO GHa H3MEpANa CBOH pe-
3YIIBTATHL MO KpuTepHio £FOM (cM. 0 HeM B nohpaszenc 9.6) H, rno
~cyioBam Keita bpaccHHITOHa — MEHEAKEPA 1O COBEPUIEHCTBOBAHMIO
. GH3Heca, oOHapyXKuAa cheayiolnee:

Pezyavmamer noxazasu, wmo unamnce He OoAl opHeRMUPO-
eanbt Ha nompetumeneli. Pezyaomamv anasuza ceudemesvcem-
808AANH 0 HEROHUMAHUL CYIHOCMU Npoueccoe U Ouan caabuimu
& 00AaCmAX, C8A3AHKNX €O cmpamezuamy, padomoii ¢ NEPCORANOM
u obecnexeruem audepcmeaa [4].

NpoBecry Mo3roBbie WITYpMB B MacwTabax
BCeH OpraHH3auHM M Aenosoro coobuecrsa

Mg o6eyxaeHus Kak PyHKUHH caMiX (PHHAHCOB, TaK H KX NOTpe-
OuTenel B MaciuTadNe Bcero OM3HEca NMPEAIATAIOTCS AHANUTHYECKHE
JaHHbIE, COGPAHHBIE MO TEKYIIMM (PHHAHCOBBIM BHAAM JASATENILHOCTH,
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W JaHHble O NYYIIMM CXeMaX H MeToaax pabtoTsl ¢ hHHAHCAMH, & TAKXE
MHEeHNs] TOTI-MEHEKepoB O TOM, KAKUMH HOXKHB! ObITh (PHHAHCHI,
HagexHBbIM OpHESHTHPOM BEpOSTHBIX HIMEHEHWH MOXHO CYHTATL
roaxolkl, ONHcbiBaeMble B 910t KHure, Ecnn orpanHuyThes nng s1oro
TOABKO YIpOIlleHHEeM NPOLIECCOB H HX paUHOHATH3ALHEH, TO 118 OCY-
HeCTRAEHUS PAANKaNbHAIX Npeobpazobanuil, TpeOyeMuix ans $puHaH-
coroit dyakuun XXI B., 5TOro ckopee Bcero 6yaerT HEeLOCTATOUHO.

B xHMre ocHOBHOE BHiIMaHHE YOendaeTcd TOMY, YTO HEUBK'D,[IHMG
CAEAAThL IS OCYILECTBISHHS MACLITA0OHBIX Npeobpazopannii, 1 TOMY,
B KaKOM HANpaBACHHH OHM HOMXHBI OCYIIECTBAATLCA, DTY TOUKY
apeHus noareepxkaaer Kpuerun Tarrenuo us rpynnst Hackett Group [5).
OHa rMokasplBaeT, KaX BOCHpPHHUMAKT HpodeccHoHanoB B 00aaCTH
$HHAHCOB HX NMapTHepsl H3 ApyrHx cdep OH3HEcA. np{)d)eCGHGHa.ﬂbI
B OONACTY (PMHAHCOB CUNTAIOTCA:

YCepPAHBIMH PaGOTHHKAMMY;

penopTepaMu MpoluesWHX cOBBITHIH;

MAaHUNIYAATOPAMH JAHHBIMH;

ONEepaTOPAMM TPAHCAKIIHIT;

NOOBMY, pearHPYICHIHMU Ha COGBITHA H CREAYIDUIHMH 32 HHMH,
BHYTPUKOPTOPATHEHBIMHA MOMHUEHCKHMH.

CpapHHTe 3TH MHEHUA C TeMH 3a4a4aMi, KOTOpLIe, KaK OXMaaeTcs,
9TH CneudanucTH OYAYyT pemaTh B HOBOH TpaHCQOPMHpPOBAHHOMH
$UHAHCOBOM CHCTeMe:

= paboTa ¢ Gosee CNOXKHOH HHclmpmauueﬁ

*  ONpeleeHHe OCHOBHOIO HanpasiieHHs, NOMOTraollero NMoHsITh
CYUIHOCTH MPOHCXONAIETe B GH3HECE,

YHaCTHE B NEPCNEKTHBHOM THIAHHPOBAHNH,

OKa3gHHe NMOMOILM B (POPMHPOBAHMU B3AHMOOTHOLLICHHI;
BLICTYIJICHHE B KAYeCTBE ar¢HTa NpeodpasoBaxini,

y4yacTiie B rnobanmlanuy DusHeca,

CHHX€EHHE H3IepXeK.

IMokaxeM B Ka4YeCTBE NPpUMEpPa 3adABNCHUS O BUACHHE, MHCCHM,
HEHHOCTAX B KIIOYEBLIX 2anavax pHHAHCOBOH (PYHKUWH KOMHOAHWH
EDS, KoToprie TUNIHMYHE IS npmnmaunﬁ ABAAIOUIHXCA MHAepaMH
B CBOMX o0nacTax.

* & & & »

Buoernue
Co3dams hunancoayio epynny mMupoeozo xaaccea.

Muccun

P
Obecneuums ycaoeun dan moezo, wmobst EDS nosyuuasa 210-
baavHoe GuUHANCO0C AUORPCMED Il ORBIM,

-
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Jaseterue 0 yeRHoOCMi ' i

Inanupyemolti 100x00 K 0p2aHU3AUUY KORMPOALHOU HYHKUUY
nossoaum EDS dobumesca peasuzauuy ee guderua 3a ciem obeche-
YEHUA AUDEPCMEa HA OCHOBE WUPOKUX H YHUKAABHEX NEPCHEKINUE
OUIHEC U peRecanmuoll ungopmauy u baaz00apa spperxmussno
pearu3yemsim BUIREC-NPoOYeccaM.

Jadavuu

Coszdaeams deaognix alidepoe. A
o Hanpaesame npoueccet HopmMupoeanus cmpameutt i Hpuns-
mus peuierui.
o Hpedocmaeanme unhopmanuio, nozeorsiouiyio déiicmeosams
Ha ee ocHose [4]. :

T

=i OnpefeneHHe H COTNACOBaAHHEe cnelHHKALMHA ' £
% pnA TpaHchopMalnd (hPhHaHCcoB

[Tocne Toro KaK mMpoilecc BHILUEK Ha STOT 3Tall, Gnarofapa KoH-
CEeHCYCY, JOCTUTHYTOMY B MAcLUTabax Bcell KOMITAHHH, JOAXKHO I0-
SBUTHCA yeTkoe BrAcHHe, Crnienndrkauua, paspabaTeiBacMan mocne
3TOTO, AOMXHA MOKA3aTh, KaK TpahcdopMuposaHHas ¢pHHaHCOBasA
dhyHKUMs OyneT obecneyrBath noGaBIeHHYIO LeHHOCTD.

Kaxue ycayeu cnocofia npedocmaessms a Oydyuiem
abaacmes hunancoa?

 TpaauuuoHHbie PUHAHCOBLIE U HAA30pHbIE YCAYTH, BHYTpeHH i

. ayaut (cM. . 1).

i OnepauHoHHble YCIyrH — UeHTp §5C, OpHeHTHpOoBaHHHIA Ha

npomece M ofecriedcHnWe MONHOIH aBTOMAaTH3allHH, BO3MOXHO,

Ha YCJOBHUEX ayTcopcHHra {(¢M. rn. 3 n 4).

o, JleiicTBug B KauecTBe MojepaTopa, YNpaBasioulero uHgopMa-
uMed B MacuTabax Beeil KOMNAHWH M BHINICAHAIOWETO (ByHKUHN
B o6GNACTH AeNOBOrO HHTENEKTa (CM. . 5).

» OkazaHde NOMOUIM B CO3TaHUN LEHHOCTHU (MEHEIKMEHT HAa OCHOBe
CTOMMOCTH W NMOJYYeHHE MAKCHMAJNBHOH LEHHOCTH) {(CM. 1. 6).

e QOueHKa WHTeNEKTYanbHOTO Kanurana (intellectual capital, IC)
(em. rn. 7). ' .

+ JlelicTBUA B KayecTBe MOAEPATOPa, YIIPasaSIOWEro pHCKAMH B MACLL-
Tabax KOMMaHuu {enterprise risk management, ERM) (cM. . 7).

o CocTaBAeHNe W M3JaHWe OTUYETOB [0 BONpOocCaM STHKH, IKOMOTHH
W COLIMANLHLIX aCNEKTOB {CM. 1. 7).

31



Tk

-

[TopnepxKa NpH MPUHATHH CTPATETHUYECKHX M OTEPALMOHHBIX
peieHmil, pacnpenenedns,/nNpUBneYeiu pecypcoBs, NPOTHO3IN-
POBAHUHU M CLUEHAPHOM TJIAaHHpOBaHHH {cM. ra. 8).

HJeHCTBIST B KAaYecTBe MOAEPATOpa, YNMPABISIOWErD HHTETPHPO-
BAHHBIMH TMOKA3ATENAMH, BHIXOJ 38 T'PAaHHUB TpagHLHOHHOI'O
HOAXCHA K COCTABAEHWIO OIOIKETOB € UCTIONb3OBAHUEM CUCTEMD
cOaaHCHPOBAHHBIX H ITATOHHBIX NoKaszarenci, obbelHHEeHHbIX
€O CTpaTeryeil Yepes onepauModnbie noKasareau {cm. . 9 u 10).
TipenocrasneHHe AaHNLX HO H3NEpXKaMm, LeHOOOpa30BaHHIO
U peHTaAGeNLHOCTH OTASABHBIX KnWeHToR (ABC).

JeHCTBHA B KayecTBe Mofeparopa, YNpaBisiomero ynyJylleHHem
noxasareNieil AeqTeNbHOCTH B MaciuTabax sceil komnanun (8PR),
JelicTBHA B KauecTBe NOCTABHIHKOB HOBBLIX NMPOTPAMM AN KOM-
NMaHWH, UCTIONL3YS IS STONG: TIOJIHOCTLIO BLINOAHSAEMbie NPOUECCDI
(end-to-end processes), peO-IOANEPKKY W HHTerpauuio OM3Hec-
COOOMICCTRA, AHANH3 NMPOLIECCOR, NMSPEHPOCKTHPOBAHHE W BHEIAPEHHE.
DPPpexTUBHOC yrpasnedue SHIHeC-npoucccaMu (business process
management, BPM), BKiiodass ajlbTepHATHBHBIE YPOBHU YCNyT
W CoCTapaeRne BI0KeTa Ha OCHOBE NpUOPUTETOB {priority-based
budgeting, PBR}.

{Tocnepnve yeThipe MYHKTA paldUpaloTcad B KHUTC «YnpasleHue

Busnec-npoueccom» 3],

32

Kaxue 3adauu, nanpacaennsie na nosviutenue apdexmusnocn,
HeoabxoduMo peutums npu npedocmaecaenuu yeayz? -

IMpumenenne BPR Bo Bcex NMPpOUECCAX B KOMITAHUH,
YcranossieHHe cnielduky peitlaeMbiX 3302y,
OnpedeneHie pa3peiBOB B TeKYIUHX MapaMetTpax no cpaBHEHHm

#

" ¢ TATOHHBIMH.

Breapeie KyAbTYPhl NOCTOSHHOTO COBSPIIEHCTBOBAHHSL.

(O0ecnieyeHne rHGKOCTH H OTBETCTBEHHOCTH. .
YcTpaHeHue BHIOB AeATSABHOCTH, OTBASKAIOLIMX PeCypChl OT pér
HIeHUsA KITI0Y4eBHIX 3a7a4, -
OpueHTauns Ha novpebuTeneit H oGCIYXKHBaHHE, 3¥

11;_} ]
Kaxue mexnosozuveckue nogmecmea 6yoym ucnoAu308aHut -
048 BoCMUNCERUA YKAZAHNLIX 3a0ay? o
(cm. 2a. 5 u kHuzy «Ynpaeaenue OU3NEC-NPORECCOM» ) e
Cucremel ERP B MaciuTaax Bceil KOMNAHUM. SR M

TTonHas aBTOMaTH3aNKUA paja onepaliit.

HuTerpauusa nenoBoro coodlilecTsa H HHTErpaLHs npnﬂoxﬁﬂuﬁ

B Maciurabax Bceit koMnaduu (enferprise application integration, EAL).
f



- TepcoHaIbHBIE HACTONBHBIE UHCTPYMEHTSI U caMo0BCNyXKHMBaHHE
B pexume B2E, GecripoBoAHble yCTpOHCTBA. .

HHCTpYMEHTB! AeNOBOTO MHTENNEKTA; .

. — XpaHMAYLIA AAHHBIX, CHCTEMBI OHNTAHHOBOH aHanyTHUYecKo 06-

paboTKH JaHnbIX (on-line analitical processing, OLAP) v cuctembl
NORACPKKH PHHATHA pelleHUil (decision-support systems, DSS);

= [IOPTaNbl NMPedNPHATHS.

,.»J\‘

e

TE L

ﬂ_H

-£1

E BEﬁ*TE}{HGJ]D[‘HH, BKJIIOUAH YCTAHOBINCHWE CTaHZAPTOB H obecne-

yeHHe Ge30MacHOCTH.

HuTerpupoBanHble NPOICCCH OT HAYaIa A0 UX 3aBepl¢HHA, Ha-
NpUMeEp, YNPaBlneHus uenaMy nocraeok (SCM) unu ynpasneHud
B3aHMOOTHOWEHHAMN ¢ moTpebutenamu (CRM).

COBMECTHbBIE BHIYHCAUTENbLHbIE CHCTEMBI:

"1 cHCTEMBbL YpaBneHHA NOTOKAMH paboT, HanipuMep, MapLupy-

TH3aLMs onepauri (noutoseli npoTokon) (POP routing);

— yhnpasjeHHe paboToi ¢ JOKYMEHTaAMH, HAanpuMep, npu padoTe
¢ H300paKeHHAMH,

~ KOMIbIoTEpHas Teaeponun (CTT);

— TiporpaMMHoOe 00ecliedyeHHe KOJUICKTWBHOTO NONB30OBaHWI,
HanipumMep, Lotus Noles,

— MOOWNBHEIE YCTPOUCTBA U TENEKOMMYHHKALUH,

Kaxue nompefyromen xomnemenuuu, nasoike u ymenun?
{em, nodpazdenst 1.3 u 2.6)

KoHcynbTaHThI,

AHANKHTHKH,

TexHuyecKHe cneuHanuceTh.

Crneuudbnkauusa npodeccHi i paborT.

TIporpaMMbl NOArOTOBKH U Pa3BHUTHS MEepcoHana,
TlepcoHan B HePMHAHCOBLIX MOAPA3ASIeHHAX W OTASAX,
HHdopMalMOHHEIE TEXHOMOTHH,

Karaa reobxoduma 04n 3mozo opzanuzauuonnan cmpykmypa?
(em. 2a. T u puc. 1.5)

-~ AYTCOPCHHT UNA TIPedoCTaBIeHHE NPUKNAIHBIX yenyr (application

service provision, ASP) (cum. ri. 4).
UenTper S5C, o6paboTka B peXuMe TOJTHON aBTOMATH3ALHUK

- {em, A, 1 u 3),

Bl

PaspaGoTKy B MHTepecax OHaHec-eAHMHULL,

LHeHTpanu3oBaHHbBIE YCIYTH.

BupryantHas pyHaHcoBas GYHKUUA, Dcyluecrﬂnﬂemaﬂ B 1udpo-
BOM pPexHMe ¢ BeD-noaaepxKKoi.

T3
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ItpuBneyeHue HecbHHAHCOBOTO NMEepPCOHANA. e
OpueHTauya Ha noTpedutens U ofcIyKUBaHHE, '

* YeTKo YCTAaHOBRREHHAA OTUETHOCTE, pacllpefeneH1e NMONHOMOYHIE
H YCTRHOBAEHME NOTYHHEHHA. ‘

Karue sudst xonmpoas u wimepenuii 6ydym acyuiecmeaRmoca
enympu Pyrxii gunancoe?
(cm. pazdea (V)

KayecTBeHHOTrO xapakrepa, EFQOM.

KonnyectBeHHOTO XapakTepa, dHHANCOBLIE,

Ha cooTBeTCTBME YCTAHOBKAM KOPITOPATHBHON KYRETYDH,

YnosreTsopetiMe norpebureieil, ¢GopMmyniipoBaHHe COFMAWIEHHH

00 YpOBHe OGCNYKHBAHHA U MOHHTOPHHT 32 WX BbINOJIHEHHEM.

¢ OnpejeneHue cTeNeHH YAOBAETBOPCHHOCTH REPCOHAIA H TOTPe6-
HOCTH B Iipo¢heCCHOHANBHON NOATOTOBKE U PasBHTHU.

e Cucremsl cOANTAHCHPOBAHHBIX NOKA3aTe/eH: YINYOACHHDIH aHATH3
H Onpefie/ieHHe BECOBRX NPONOPLIHMA,

*  YrpasaeHUe HHTCCPUPOBRHHLIMY oKazaTeNsdMH DYHKUHOHHK-

POBAHHA, CBA35 PA3MEPA BOIHATPAXACHKA (IePCOHANA € peayibTa-

TAMMH ero padoThl, ,

[focTossHHOE CpaBHEeHME ¢ NYUILHM ONBITOM, TR

JemoncTpauus AoGaBAEeHHON KEHHOCTH,

* & & @

2.5. OPMHPOBAHUHE CTPATEI"'MH U3MEHEHU I

Ha atom sTane HeoGxonuMo paspadoTarh NOAPOOHHHY naaH, yyu-
THIBAIOMIMH TepeYyncieHHHE COCTABNAIONME.

lMnan npoekra

B 3aBHCHMMOCTH OT CTEHEHH PAAHKANIBHOCTH I1peodpa3oBaHHM,
KOTOpBLIE HEOOXOAUMO COrNAcoBaTh CO BCEMH 3aHHTEPECOBAHHBIMH
avnamu. Ing nomuoii rpaHcdopmaiiny GYHKURK GHHAHCOB, BO3MOXHO,
ToTpedyeTcs Ho ABYX Jet (CM. puc. 2.3, rie 3ToT fpoiecc nmokasau
B ofoGLWeHHOM Bre). TouHoe BpeMa OGVIET 3aBHCETE OT MacuITaboB
U3MEHEHWI H OT TOTO, NPEAYCMATPHBAIOT I OHM pealiH3alHI0 pele-
HUIA, CBA3AHHBIX ¢ HHPOPMALMOHHMMH TEXHONMOTHIMH, B YACTHOCTH,
ERP, SCM, CRM u EIS uny coztiaiye raofansHOro UeHTpa COBMeCT-
HBIX YCIYyr ¢ BeO-nognepXkoi. B TeyeHHe 3TOTO MepHOAa MOXKHO
COrNAcoBaTh W NMPHUBA3ATL K eAWHOMY rpaduKy mpoBeqeHye ApPYIuX
usMedeunit. Ing storo nmorpedyercd COCTaBUTL NoapoGHLI nnan
peann3almMy HpoeKkTa, K¢ YeTKO TIOKa2aHbl Bce CBA3W. Ecnu B xoje
9Tana paspaboTKY NAAHA MOCTYTIHAC CAMILKOM MHOIO Wiei, To, BNOsiHE

34
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BEPOATHO, NOTPeOYETCA YCTAHOBHTE NPUHOPHTETEI H 3TATL! COBEPLIEH-
CTBOBAHHA M H3MeHEHHIT Ha KaXAB# MOMEHT BpeMeHH. UToGbHI H3Me-

HeHUS ObUIW YCreWHBIMIL, CNEAYET YETKO OUCHUTL 06DbeM pecypcos,
KoTopble 1T 3TOMo NoTpebyloTcs.

Ouenra cutyaymuu - o -

MMocne Toro Kak paspadoTas AOAPOOHBIH HaH M NOAHOCTHIO OTipe-
Jdefenbl M3REPKKH HA €0 BHINOJHEHHe, HEoOXOAUMO BKITIOMHUTE €T0
B PEATbHYIO CUTYALIMIO, KOTOPas XapaKTepmayeT NoAOKEeHHEe KOMIAHKHH
B AAHHBIIf Mepyod, YTOOH NOAYYUTE OPHIHANBHOE OJOOPEHHE COBETA
Alipektopob. Ha 37oM a>Tane cielyeT NpUASPXHBATLECH YCTAHOBACH-
HBIX [paBUA — UMEHHO Haarogapa 3TOMY BCE YYaCTHUKH FPYIINEl TOM-
MeéHeaKepop OYAYT NpHBAeYeHH K O0CyxaeHMio ¥ DOpPMYyIUpOBKE
HOBO# cTpaTteri, HToroBasd KoHUeNUKST A0/IKHA CTaTh BECbMa yOeau-
TEALHOH ¢ TMOBHUNWH CHIDKeHHST M3hepXKeK M YAYYlieHHsS oOCayKnpa-
HHUS ¥ HE BLI3BIBATDL BO3PAXKEHHIH.

2.6, COTNACOBAHME HABLIKOB, OMbITA
# KOMNETEHUWM NEPCOHANA

Kak Mbl Buaenu Ha puc. 1.5, pones punancos B XXI B. kapau-
HalbHO OTJTMYAETCH OT €€ poAM B NipoiuAoM. ECAl XapaKTepuiosath
€¢ 0000IIEHHO, TO OHA COREPXHT CTOMBKO Xe¢ HedHHaHCOBBIX CO- |
CTABANIOLINX, CKOALKO M (PUHAHCOBLIX. DTO NO3BOAAET KBAANDHLM- |
POBaHHKIM cricLHaNCTaM ¢ MHOTOCTOPOHHEH IMOAroTOBKOM 3aHUMaTh
PA3NMYHDIC PYKOBOAALUINE NOZHLMM B KOMNIAHUM, HE CTPYKTYPUPOBAH-
HOH Ha oTmeseHble noipasfeteHusd. Takas cHTYaAUNA NPENOCTABNRET
OFPOMHbBIE BOIMOXHOCTH s npodeccHoHafos B o0acTh prHaHCOB
BEINOAHATL HOBbIE poiin. OHa BnaronpHATHa U And MpodeccHOHANOB
B APYrUX 00NacTaX, B NOAHOI Mepe POTOBLIX BOHTH Ha «TEppUTOPHIO»,
KOTODYIO B MPOLWJIOM 3aHUMaAN TONbKC (PHHAHCHCTHI.

ITo peaynsraram oGzopa, seinonHenioro Waterhouse, B xone xo-
Toporo 6ntiH onpotuedsl 2000 rmaBuHIX (PUHAHCOBEIX IMPEKTOPOB,
BLABACHO, YTO CAMBIM KPYNHLIM GapbepoM, MPenATCTBYIOLNM YCH-
JEHHIO pOMH (PUHAHCOB, B HACTOSLIEE BpeMs BBICTYNAET CJIOXKUBIUHHCSH
YPOBEHL KOMIIETEHUMH ¥ Nepcodana, 3aH4Toro B o0nacTH PUHAHCOB.
Uccnenopaumne CIMA «UaMensomtnecs Thitel padots [6] yeraHoBHIIO,
UTO NIABHOMY OyXrantepy B GilXailiee Bpems NoTpedyioTe SHaHNA
H KBATH(pHKALMA, KOTOPYIO MOXHO OXapaKTepH3oBaTh CACAYIOUIHM
oBpazom:

*  3HaKOMCTBO ¢ OM3HECOM KaK OCOBBIM POROM ACATEALHOCTH C Bbl-
paXeHHOH KOMMepUueCKoil HanpaBNeHHOCTLIO;

BT
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yMeHHe (POopMHUPOBaTh HOBBE MEXJTHYHOCTHBIC OTHOLWEHHS;
YMEHHE YNPaBiiATh C MPUMEHEHHEM HOBLIX TPHEMOB;

obnanaHue cTpaTerHyeckKM MBIILJICHHEM (Ha BTOPOM MeCTe B aHa-
JIH3e Oyayuiero);

MOHUMAaHHE NMPHHUKWINOB HHPOPMAUHOHHBIX TEXHOMOTHIA;
3HAHWE YNpaBieHYecKOTo yyeTa (TpaaHLUMOHHAaA 3aJava).
[ToaobHoro pona XapakTepucTHKHN PYHKHHA PHHAHCUCTOB NPUH-

UUNHANBHO OTAHYAIOTCSA OT TPaAHWUHHOHHBIX NpeAcTaBleHHH O Tex
(hYHKLHAX, KOTOpPBIEe O0BIYHO BHIMOAHAIOT QHHAHCHCTH B HACTORIUCE
BpPEeMA.

OueHka COOTBETCTBHA NepcoHaNna HOBBIM JOMXHOCTAM

CnelManMCcTh No YeJOBEYECKHM pecypeaM, KOTopblie 3aHSTH TAKOR

OLIEHKOM, [MPpH3IBAHBI PLLIATH CACAYIOIIHE 3adaYqyH.

Paspabomua cneyuchurcanuu no eudam pabom u nepconany ¢ yrmmo..u

X coomeemcemenn crRenqupuKanuIM mpanchHoprmuposannon poau.

gunancos. 5Ta 3anauya GyAeT PEUIATLCA B COOTBETCTBHH € MpHBe-

AeHHLIMH Bbillu¢ peKoMeHaauusaMu (nogpazaen 1.3) 1 ¢ npusneye-

HHEM KOHCY/NETAHTOB, aHAJIMTHKOB H TEXHUYECKUX CIICLIMATUCTOB,

a TAKXKE € YUeTOM UCMONHEHHA TPARNIHOHHEIX, Gofee IHPOKHX

JIeNIOBBIX U KOMMeEpPYECKHX ponelt,

Conocmagaenue Roaoix mpeﬁosanuu €O CAONCUBHINMUCA RABLIKAMU

nepcoRana; : -

~~ CpaBHECHHE HOBHIX TpeﬁﬂuaHHH X KBEJIH(DHKB,LIHH nepcoxana
C TeKYLIMM YPOBHEM NPOMECCHOHAMT3MA i KOMNETSHIHIA;

-— BbIfABJICHHE O0NacTeH NOAHOro, HJIH3KOro COOTRETCTBUA H He-
COOTBETCTBUA W COCTABJICHHE TTAHOB U HasHaYeHHST HOBBIX
KadpoOB Ha HOBbIE MO3HIHHA;

— BEBIICHEHHE, MOTYT M palOTHHKH Y3 ApPYIUX mogpasgeicHUi
NOLOINTH Ha JOMKHOCTh AHAJMTHKA HNU KOHCYNBTAHTA, M pac-
NpocTpaHeHHEe B KOMMMAHWH HHPOPMALVH O HMEKOLINXCS Ba-
KaHCHAX;

— €CNH, HanpuMep, B Pe3YALTATE CO3MaHUA HeHTpa SSC B Apyroid
CTPaHEe TIPOMCXOAMT COKpalleHHe YHCIEHHOCTH NepcoHana,
cleAyeT BHUMATEABHO OTHECTHCE K TeM paboOTHHKaAM, KOTOpHE
B X0N¢ npouecca TpaHchopMaun GUHAHCOB OKa3aNMCh JTULL-
HHMH, BO3MOXHO, UCTTONL3YS ANA HX YBOJILHEHHS CTEUHANBHO
BHIAENEHHBIE cpeacTBa. B HEKOTOPBIX CAyYasaX KTIOYEBLIX pa-
OOTHUKOB cieaveT o0A3aTEeNIbHO OCTaBHTh, a paboTy ¢ HUMH

Y cneayer paccMaTpHBATL B KAaYeCTBE M PHOPHUTETHO H 3a0auH .
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* — olIeHKa ITOTPebHOCTH B paboOTHHKAX ¢ NPHHIIHNHAILHO HOBBIMH

KBanvgpuKalsaMHU H HaBeIKaMH, KOTOPbIX HeoOXOOLHMO IpPUBJICYDL

B KOMIT2HHIO. | |
Paspabomuda niarnoe no npodeccucHatbiol nodzomoaxe u nepenod-
zomoere nepcondia. Havyato oprasuy3auMoHHY0 paGoTy Mo nom-
FOTOBKE H pPa3dBUTHIO NEpCOHANa B OCAAX TNIOBRILLECHWA Kpankdm-
Kanuu ¥ npodeccHonanuama. Beem paGoTHHKaM HeoOXoanuMo

" OCBOHWTE KOHUENMUHIO OPHEHTAILKH Ha HDTPﬂﬁHTﬂJ‘IH, npmu 310M HX

: peanbHast poJlb He UMeeT 3HaYeHUT. MHOTHM paBoTHMKaM NOTpe-
6vercq Boaece yrayGneHHas MOAroTOBKA H MOMIEPXKKA, OCOOEHHO

38

B PEIlUCHUH TROPUYESCKHX 33434, OCBOCHHUH HOBBIX NPHEMOB KOMMY~
HUKauui, HOHUMaHRH CYIIHMOCTH ON3HeCa 1 eMo KOMMEPUYSCKHX
acfleKTOB, a TAKXKE B pelleHnu raobansHofl 3a7a4y — NOBLIMEHUH
KanurajM3auuH KOMITaHHH.

Jloaedenue peiyiomamos npedvioyie2o mana 00 3AUHNIEPECOGAN -
motx auy. HeoGocHoBaHHAA 3afepKKa Ha JaHHOM 3Tane BbI3bIBaeT
6ecmoKONCTBO, CHHXAET MOTHBALHIO H TTOBBILIAECT HeoNPeAcIeH~
HOCTDh, B pe3yabTaTe Yero Ayuuine paGoTHHKH MOTCYT APOCTO Q-
KMHYTh OpraHu3atiuio.

2.7. NPOUECC TPAHCOOPMALIUH £

Ycenewinaa TpaHchopMauus PUHAHCOB MOTpebyeT HGOABIMKX YCH-
JIHi, 1 He TOABKO HA 2Tane COCTABASHHSA NpOeKTa; HEeOBXOOHMO
yMeaoe JHACpCTBO U KOMMYHUKAIHH B MaciiTabax KOMMAaHHHK,
NIPaBUALHOE NPEeACTARNeHMHEe TIPOEKTA H YINpaBReHHE BCeM Mpo-
HeCCOM HaMeHeH i, Bee 1o TpebyeT BpeMeHt, ¥ MOITOMY BAKHO
yOeIHUTBLCH, UTO B BAMIWX NAAHAX 5TH ODCTOATENBCTRA YYUTHIBAIOTCA.
TLhaHupoBaHHE MMEPEXOIHONe Nephoia JAONXKHO OLITh XKECTKHM.
Takol moaxon No3BoASeT FrapaHTUPOBATh, YTO NOTPeOUTENH B 3TOT
nepuon He OYAYT HCMBITHIBAThH HEOOOCHOBAHHBIX TPYAHOCTEI.
Yacto nenecoobpasio HeMeANeHHO HaYaTh BHEAPATE H3MEHEHUA
v HeGoNlbLUIVE YAVUILIEHKHA, YTOOL! TIONYYUTL NOAASPKKY NoTpebSu-
TeAel U CAGRATH Nepexol MEHee TPaBMHPYIOLLHM, '
NuauBHaAyansHo (NS KaXA0M0 3aKa3YHKa) OTHECTHCE K YCTAHOB-
JCHUIO cornatlieHit o6 YpOBHAX NOAIEPAKKH W NMAAHOB TIO MpoO-
eKTY, MPUBJEKas [N ITOTO Kaxaylo OH3Hec-eIHHHLLY, YToOLI OHa
YBHIeHa, KaKylo poib HrpaeT B TpaHcdopmanuy, Ecay HaywnaloT
TIPUMEHATLCA HOBBIE CHCTEMBl pacyeTa M KOHTPOJS M3ICpXKeK,
HEOOXOAMMO MOMHHUTE, YTO (hHHAHCH O0AETYAIOT 3TU HpoLecchl
onepauMOHHBIM MEHENXKEpaM,



e  VYiocTOBepbTECh, YTO BEChb MNMEPCOHAN, B YACTHOCTH 3aHATHIH B
GHUHAHCOBOI 00JIACTH, NMPOAOMKAET oDLIEHHE ¢ IEPCOHAIOM BHYT-
pH KoMnaHuH. [Ang 31oro HeoSBXOAMMO peryRipHO IPpOBOAMTL
0030pB pa3BUTHA NIPOTPAMM NEPCOHANBHON NOANOTOBKH U NOBhI-
IeHHA KBanNPHKALMH.

<

2.8. MOHUTOPUHI PE3YJIBTATOB %

e  Ympasiasiowasn rpynma aojiKHa peryisipHo BeCTH MOHMUTGPUHT Xoaa
peafu3alyKH NpoeKTa U CPABHUBATEH C NIOCTABASHHBIMH 3aJa4aMHu.
[TpoBoAUTCA MOHUTOPUHT BpeMEHHEIX MapaMeTpOB, NMoKasaTenei
HCIIONL30BAH KA PECYPCOB, pacXxonoB, BKIOYas repcoHan M 1HHa-
MHMKY HaiiMa HOBBLIX paGOTHUKOB.

¢ [lo z3apeplueHHIO XaXA0ro 3Tana NpoekKTa HeoDXOAUMO cpaBHH-
BaTb Pe3YJLTATH! € NOCTABJIEHHBIMH 3a0aYaMH, B TOM YHC/IE KOH-
TPONHUPOBATh MOKasaTe/IH YAOBIESTBOPEHHOCTH moTpebuTeneii 1 13-
MeHSHUH B KOpNOpPaTHBHOMW KYJIBTYpE.

o TflpogonxaTh BeCTH MOHHUTOPHHT TpeOCOBAHMH NMepcoHaIa Mo H0-
TIOAHUTENBLHOW NIOAIepXKe, PAIBUTHIO M NOATOTOBKE,

*» Jipononxath OCYWECTBAATE OEHUMAPKHHT JpYTHX KOMMaHHH,
cpaBHHBAas CBOM PE3YALTATH C «WIYYLUIHMU npreMaMm» U «aydilei
LUEeHHOCTbIO», YTOOLI rapaHTHPOBATh, YTO KOMNaHUA UMeeT noka-
3aTein (PYHKIIHOHHPOBAHMSA, COOTBETCTBYIOUINE BEPXHEMY KBap-
THITIO,

s PeryaspHo MpoBOaHTE 0630p BHMONHEeHMA cornaiieHWd SLA ¢
NOTPpeGHTEIAMHU.

e ExeMecsiuHO COCTABNATL OTYET HAa OCHOBE cCHCTEM cBanaHCHpO-
BAHHBIX IMOKa3aTeJel IS TON-MEeHeAXepOoB, YTOOB OHH MOIH

. CNeAWTH 3a XOLOM BHITTONHEHHS MTPOEKTA.

.o (CBA3LIBATL pazMEp XOMNEHCAUHH ¢ UHAWBUAYANBHEIMHI MTOKaza-
TENAMH PadOThl M AOCTHKEHHMEM KOPIIOPATHUBHLIX LIeRei.

»  MHudopmupoBaTh 0 HOCTHTHYTHIX Pe3yabTaTax B MaciiTabax Beeid
KOMITaHWH.

Adidas-Salomon [8]

3a natb net koMnaHuA Adidas-Salomon, HeMeyKriA NpouasoanTens obyem
M OfeXAbl, BbItAA H3 COCTOAHMA, BAUIKOTO K BaHKPOTCTRY, CTana nybanuHoi
W goGunacbh TPOEKPATHOrO POCTAa UEHb ee akuuii. Ewe HekoTopoe Bpems
Ha2af[ KOMNaHHA CUMTANACH KNACCHMECKHM MPHMEPOM HENPABUNRBHOMC PYKO-
BOAGCTBA, CEMYAC OHA CTPEMUTCH CTaTh AEUSHTPA/IM30BAHHbLIM BUPTYaAbHbIM
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NpeanpHATHEM C MYTbTHKYABTYPHbIM MeHexMeHToM. Pobept Nymc-Lpeidye,
3aHABWHIA AOMKHOCTE MeHEPaNbHOTO HCMONHWTEABHOPO gupeKTopa s 1993 r.,
CTan BHEAPATL NPOEKT COKPAWEHUS BPeMEeHH BbINOAHEHHA 3aKa308, NOBLI-
WEHHA RONU CBORBPEMEHHDLLX AOCTABOK, YNPABASHUA CEIOHHLIMU JANACaAMU
1 BbICTPOTO pearMpoBaHKWA Ha H3MEeHeHWA BRYCOB NoTpebuTenedn,

DopMupoeaHHeM Bofee TECHBIX B3aHMOOTHOWEHHA MeXAY TabHbLIMH
W ORNEPaALKORHBIMY PYHKUHAMU B KOMNAHWHK 3aHKMAEGTCR (PUHAHCOBDIN gu-
pexTop, asctpanvey Jud Xokuue. OCHOBOH €ro pyKoBORAWMX NPHHLKNOE
ABNASTCA HOBOE NPejHaIHAUSHHE (DHHAHCOB — OKa3blBaTh NOAASIHKKY fipo-
Leccy NPHHATUA PelleHnH TON-MeHeDKepaMt N ONepPaLNOHHLIMK NoAPa3ie-
CHHAMH. XOKWHC COeMa! 3TO CBOeH OCHOBHOM Lesblo, YTobbl MPpOoReMOHCTPH-
DOBATL PYKOBOAUTENAM GUIHEC-aAUHULL, UTO (UHAKHCH MOYT fenatbh Gonblue,
yem MpocTo odopMaaTe Byxrantepckne AOKYMEHNTDI,

«5l xouy oTpasuTh 3TG HaMeHeHWe yepes NOKAa3aTesnM, hopMUpyIowme
nosepMe, Takve noKazatesns TOABATCH, KOTAA PabOTHWKM (DHHAHCOBOTO
AenaprameHTa BYAYT NPefOCTaBAATE aHANU3 NODABASHHON CTOUMOCTH RO
TOro, KaK Pe3ynbTaT 3anpocaT pyKosoauTend xomnanui. B waeane dHarcH
AOIDKHbI PACCMATPUBATLCA HE KaX HeuabexHoe 3110, a Kak napTHep».,

B kauectee neiTMOTMBA CTpaTerdH XOKWHHCA BbLICTYNaeT CTpem/eHHe
«100ABNATL LUSHHOCTL B KOKAOMN TOuke, rhe pabova hMHAHCOB CTANKHBAETCS
¢ ocranbHbiM HBuaHecoM», XoKHHC Noka weponro npopaboran B Kavectse
rnasHoro MHHAHCOROMO [RUPEKTOPA, OH YIKE HIMEHHN NPEACTABASHUE O TOM,
HTO paHee CHMTEAOCH NPHeMAeMbiM BAS PYKOBOAMTENH TAKOrQ ypoBHs, OH
IpUraacun Ha paboTty «NpaBuAbHLIEE cOCTass pabOTHUKOB (B TOM UKcAe HO-
BbiX CABLHANKCTOS, He uMelownx Byxrantepckoro obpasoBanus), yaydwun
METOAWKY NPOBEHEHHA aHAaNK3a, AOBUNCH DONBLIEre AOBEPHS H CHHIHA YHCIO
BONPOCOE NOAUTUUECKOIO XapaKTena,

Deil Computer [9]

Kopnopauus Dell Computer pearo NORLICHNA CBOIO A0XOAHOCTb HHBEC-
THpeBaHHOrO KanwTana — ¢ 37% B 1995 r. no 186% & 1998 r., O MHOTOM
6narogapa obiLtell OpHEHTAUMM HA (PHHAHCE] H ONepPalMOHHbIE HANPABASHHA —
Tak cuvTaet ee thuHaHcosbii aupexkTop ToM Mepegur. KoMnanwio otnnuaert
YeTKOE NOHUMaHWE CYIWHOCTH CBOH OMaHeC-MOLenu, CTpeMNeHHe B MacliTa-
6ax BCceidl opraHK3auMH NOBLICHTL AOXOAHOCTL HHBECTHPOBAHHOIO KAMHTANA,
OrPOMHASR NOTPEOHOCTL B MHhOPMAUMK U CTPOTHI aHaNn3 Kak (hHHAHCOBYIX,
TaK ¥ onepatmonHbIX nokasarenei. B Defl, kak cuvtaor Tom Mepeaut H Maiikn
flenn — npepcepatent CORETA QUPEKTOPOB Y HCNONHUTEALHLIK AHPEKTOPR, —
CYWHOCTh (PUHAHCOB NOHMMAIOT HEe TOAbKO CREeLUMaNHcTbl GIHHAHCOBOrO
nogpaszfienelnsa, WX NOHHMaMWe CTano YacThio OBleit KYAbTYPH BCew
KOPTIOPaLHH.

Cbitan HANPaBNeHHOCTE U3MEHEHHH RKJTIOUaNna cnepylowue aransl.

* [flouck obujet modenu daHubix, KOTOPOH 3aTeM BOCNONLIOBANKUCE Kak
rnobanbHol HUHAHCOBOH WHHUMATHBOH, uTOBbI paspaboTaTe obuiyio
CTPYKTYPY, CHCTEMY ¥ NDHEMDI.

v focmuscenue cBasarcupoBanHocmu Mexoly AuUKBUSHOCMbI0, peHma-
BEALHOCILIO (I POCMOM 33 CUET CHUIKEHUA MAaTepHaNbHO-TEXHHUYECKHMX
3aNacOB IO CeMWH AHeH H COKPALLEHHA YHCNA NOCTABUHKOS, |

§
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Hamenenue opuenmayuu u noBedenun 3a cuet obyyenna pabotHukos,
B pe3ynbTaTe OHW CTANW yaenaTh Honblite BHUMAHUA nokasatenio ROCE
(return on copital employed — poXon Ha BAOKEHHbIA KanuTan), ANA
Yero 3HAYUMTENbHAR NONS KoMNeHcalLuu pabOTHHKOB TaKkxke Hbina npues-
3ana K 3TOMY nokasaremo.

Cosdanue uenrHocmu 018 nompebumened ¢ Boizodoll Ing ceb3.
Brumarue Ha pasBumue pabomuukol. NOMUMO NepecMoTpa NOAUTHKH
KOMRAHWH NO HAWMY W PpotecCHOHaNbHON NOATOTOBKE nepcovana hu-
HAHCOBOTO NOAPa3AeneHUs B HacToAllee BpeMA MepeauT zatpauvBaer
pce Gonble pabouero speMeHn Ha ObyueHHe dIMHAHCOBLIX MeHespKe-

poB. OH yTeEepXpaeT:

A ne cutmaio, 4mo ghusancdl — Benomo2amenvHan hykyus. .
Mot — aub0 napmuepst, AH60 Haemuoe nodpazdenenue. Cmpem-
ACHUES YAYSUIIME 3HARUR BUHAHCOB0H KOMAHOB HUKko20a He 0cAa-
BeBaem. Ecau MeHZ 4mMO-mMo no-HoOCMoswemy u becnoxoum, makx
Mmoo mo, 4imo Mol NOKA He MOXXem y&enﬂmb 60ﬂbwe GPEMEHU AT -
AU3Y U 8 yenom menstue Bpement mpamume Ha npocmoll c6op
uﬁqmpﬁmquu Mot Havanu nepexa&umb om uﬁrf.mpmauuu K 3Ha-

om JHGHUH K ﬁyé‘pacmu

Mt it

Sm:thKﬁne Beecham [1] e
Nogpasgenedve HWOKP & komnanun SmithKline Beecham tpancdop-

MMpPYeT CBOW (PUHAHCHI NYTEM Nepexoia oT NPOCTOro yueta AaHHLIX K napT-
HEpPCTBY, ANA Yero pasBMBaeT CAeAYIOMUe HAMPABAEHHUA:

[1]
[2]
[3)

[4]

Ynpouwenue o6pabomxu mpancakyull: nepexo oT OTAeNbHHX BHAOB
6H3Heca K ODWMM LUeHTpaM OBCAYKHBAHHA ONA BCeW KOMNaHWM, Aek-
CTBylOWUX B MacwTabax cTpaHbl,

flpumenenue uncmpymenmosd u NpoyeccoB 013 noddepi Ky pewierutl:
B COCTAB rPynn BXOAAT NpeAcTaBUTENH (PHHAHCORLIX CAYNKED, HMelouHe
HeoBXOAUMYIO KBANHMDUKALMIO ANA NOAASPIKKH pelleHHR.

FasBumue naBoikoB, noBeiuierive kBanugurayuy u Gredpenue HoBorx
mexxonoaui,

Yxpennaenue ghurarcolol ducyunaurer, UEHTPaNbHaR rpynna nogaepiKH-
BaeT chuHaHcoByio aucuunnuHy B otaene HHOKP, uto npepycmarpueaet
NOCTOAHHOE pa3BHTHE NPOLECCOB, MHCTPYMEHTOB H CUCTEM, afanTauuio
NYYWHX NPHEMOB.
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3. UEHTPbHI OBLWHUX YCAYT o

3.1. BBEAEHUE -

B 1990-e rr. opraHusaliuM, BHEAPABINME CHCTEMB MMAHHPOBAHUA
ecypcoB mpeAnpuatua (ERP), oGHapYXunu, Y10 MOXHO CO31aBaTh
eHTpanu3oBaHHble U >dypeKTUBHBEIE TTO 3aTpaTaM SSC M pazMeniarh
X B reorpadpHyeckH OnaronpudaTHEIX perionax {puc. 1.1). 31t UeHT-
bl MEPBOHAYAILHO NPENHASHAYANKCE AJIS BHIITONTHEHHA AeATENbHOCTH,
BA3aHHOH ¢ GOJBLIMM 00BEeMOM TpaHCAKUMI C BeG-noaaepKKoH,
3aTeM OHH CTAIH BHINOJHATL BCE MPOLECCH], OT CAMOTO HAYaaa A0
OHI1a CBA3AHHBIE ¢ MOCTABUIMKAMHT, 3aKa3uUKaMH, MapTHEPAMU 1 pa-
otiikamMu. Ha puc. 3.1 nokazawo, xak MoxeT eoiraaeTs B XXI B,
eHTp SS5C.

OGlIKMid UeHTP YCNYT — PasHOBUAHOCTh «BHYTPEHHEIO AyTCOPCHHIAY,
OTAa KRIOYEBOl AeATEIbHOCTLIY CTAHOBHTCA NPEROCTARMSHHE HEKIIO~
eBbIX YCIYT INA OTACABHBIX Ou3Hec-eAHHHUL. YacTo 3TH CTPYKTYPBHI
03M310TCA M YNIPABAAIOTCK B COIO3E C MAPTHEPOM, KOTOPOMY 4acTh

A N T TN STE L B A SRR N N W ERA T W M W AN TE B T CE A W A AW

|
! Npopan/ — Yenoneuec- Sakyniu/

NponssopacTeo .
yenyru MeHeKMONT kvie ANAKHPOBANKE Bopia B

!
| 3aKad4HKaM pecypcbl pecypeos
|
1

) ) 4 )

33“33“, QnnayHpaeMse HaNHYHLIMH fleHbraMH

p

" Fokynku, 3a KOTOpbIS NPEACTONT BHECTH NAATY

TR EEEEREEINM

T
v g i e I R
it _:_Bnaﬂes.,w nepgim Rl oo

I P B
“““““““ VYTV oy

O6paboTka TpaHCaKLMHK
Uentp ofmmx yonyr

Puc. 3.1. BuszHec-npouecchi: npegocrasneHHe oﬁuqux yenyr
: ¢ eeb-nognepmxohn o
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3a4ay NMepenaeTca Ha YCnoBHAX ayTcopcHETra, UenTtp SSC MoxeT 3aHH-

MATBECH OMHHM MAUH HeCKONBKHMM BCROMOTATeNALHBIMH MpolleccaMy,

HAYHHasA ¢ npoleccoB o6paboTKH GOBUIOro YHCAA TpAaHCAKIHI, Ha-

npumep oGpaboTKH 3aKa30B No 3aKynkaM {purchuse order processing,

POP), no npenocTapieHUA CHEUHATH3IHPOBAHHBIX YCJAYT, HAIpHMeEp

nNpaBoBHIX.

TTepexoa K ¢rparertyeckiM 6HusHec-eannmvuaMm {(SBU), oprnenTi-
POBAHHBIM 33 NPHOBIB/IICHHOCTD H OCYLIECTBASIOWNM BHYTPEHHNE
CICAKH ¢ ApYTHMH, B TOM YHcne duHancoBbiMH, SBU, 3actapun KoM-
[IAHKK RPUHATE KYAETYPY, OPHEHTHPOBAHHYIO HA fToTpebuTteneii u npe-
RocTtapneHre obcnyxupanusa. Ecnu dunancoBsle W apyrue SBU He
ofecrieyuBaioT 3 PheKTHBHBIX MO 3aTpaTaM, THOKUX, OTICPATURHBIX
¥ HEOOXOAUMEIX A BHYTPSHHUX NOTReOUTENSH yeayr, 170 3TH NoTpe-
GuTenu obparTarcs XK ayTCOpCUHTY. ITO MOXET NMPOU30OHTH He B Mo-
CNeAHION oYepefib NOTOMY, YTO pasMep HX GOHYCOB OGHIYHO NPHBSIaH
K YCTAHOBNEHHBIM JN5 HUX NMOKA3aTeAAM NPUOLINKM MAY A0GaBneHHOM
LEHHOCTH Afif aKIHOHEPOB, DKOHOMHS Ha H3ZepXKax, fnojydyeHHas
Gnarogaps SSC, B CLUA aocturaer 50%, a 8 Eppone — 30--40%.

HccnenoBanve, soinonnentoe PwC [1] B 1998 1, riokazano, 4to
HECMOTPA HA TO, YTO 0OABILAS YacTh DM3HEC-NPOLECCOB YNPOWASTCH
10 Ga30BOIre YpOBHS, MpUMepHo 70% 3THX 0a30BKIX NMPOLECCOB IO CBOLI
ApHpoae ABAAIOTCY! GA3HCHBIMH., DTH Mpolecchl B pa3HbIX CTpaHax
OCYHIECTBAAIOTCA NO-Pa3HOMY, UTO B OCHOBHOM OOBSICHASTCT MCTO-
pueli, TpapuouaAMU W KynbTypoii. Llentp SSC camoit PwC, kortopuiii
B TeYeHHE MATH JIET NMPOBOAUI BeHUMapKHHTOBEIC HCcnenoBaHus [2]
Gonee yeM B 80 kommnannax € mo 1600 Omauec-catitaM B 50 cTpaHax,
BBISIBUJI CHEAYIOLIME BOZMOXHOCTH CYNIECTBEHHOIO NOBLIIEHUS 2)-
(EeKTUBHOCTH:

» CHabxeHHe: 3KOHOMMS 3aTtpaT Ha 30% noaydyeda Gnarcaapd
3AKNIOUEHIIO COrNalleHHi ¢ HOBBMHM MMOCTaBUIMKAMH.

* Cuyeta-dakTypsl NMOTpeOUTENIM. H3MeHeHHs NPoToKoJa pabor
rMpUBeNo K CoOKpameHnio 3atpar Ha 40%, B OCHOBHOM 3a CUET CHH-
AEeHUA 3aTpaT Ha OILIaTy TpyiAa NnepcoHana.

+ Kpeauropckan saonixkedHHocTs. SSC Tpebyer Ha 60% menblue
nepcoHana,

*  Jeburopckas 3a008%KeHHOCTh: MOBBIMICHNE 3PHEKTUBHOCTH 06-
paGotku Ha 100 1 Ha 34% — coxpauieHne 3aTpaT Ha oOpaboTKY.

« (0iilag OyxranTepusn: TpedGyemMas YJUCACHHOCTE NIEpCOHanNa ¢cOKpa-
wacTes Ha 50%. |
3aTparbl — He €IHHCTBEHHBIH 3IHAYNMBIH 3nech dakTop. Komnanus

PwC cospana copmectHo ¢ BP n Mobif uentp SS5C B Epone u Boibpana

JUA ero pasMewrcHus PoTTepaaM, Tak Kak 3fech MOXHO TIPHBIEYB
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MHOTOABBIYHBIA NMepconan, Gnarogapa 3ToMy Hupepnanap! uMeloT
CpaBHHTE/IbHOE H KOHKYPEHTHOE MpeHMyIUecTBO. Cpeal ApYTHX CTPYK-
Typ OM3Heca, BLIOpaBIIKX 3TY CTpaHy ANA pasMelieHNs LHeHTpoB S5C,
HaszoBeM Takke DAL, Cisco n Reebok. JpyruM BaxKHBIM (DAKTOPOM,
rOBOPALIMM B NOAb3Y pasMellleHHW Takoro Lentpa B EBporie, apns-
eTCs MOTEHINANbHAd 3KOHOMHUS Ha Hanorax. Hekotopnle cTpadbl,
B YacTHocTH beanriinn 1 HupepnaHudwi, BBeNH cReldHANIBHBIE HANOTO-
Bble PEXKHMbBI, YTOGbl CTUMYJIRPOBATE pasMellleHHe y cebA LEeHTpOB
SSC. B paBHOli Mepe TpebyeTcs yuecTh M JIpyTHe BaxHble (paKTophl,
B TOM YHC/IE¢ NepeMelll¢HWe NMepcoHana, PEMHAXHHHPUHT NPOLIECCOB,
MpaBoOBbie ACHEKTH, AOCTYNHOCTh HHGPOPMALMOHHBIX TCXHOJIOTHI
H 3aKOHOZATCAbHbIE TpeOOBaHMWA, MpedbABNdeMbie B KOHKPETHOI
ctpaHe. Hanpumep, B LLIBeunn cauTaeTcs npecTynieHHeM HE HMETh
KOMIIBIOTEPHIHPOBAHHBIX OYXTaiTEPCKHX OTHETOB, pa3MelUCHHEBIX Ha
KOMNBIOTEPe, KOTOpHH AOMKEH (PHU3HYECKH HaxonuTheH B L Bennm.
bonee TOro, no Mepe Toro Kak TeHAeHUHS coznanuna uearpos S3C o
sropoii nonopuHe 1990-x rr. HaGupana cHNy, CTAHOBHAOCH NOHATHO,
Y70 GONBINAST SKOHOMHS MOXET ObITL MONYUYEHA 334 CYET pasMeLleHHs
3THX LIEHTPOB B MEHEE Pa3BHTEIX CTPaHAX, TIE OTEPAUHOHHBIE H3AEPXK-
KM CYILeCTBeHHO HUXe. [TonynapHbIMM MecTaMK pa3sMelleHU TaKUX
LeHTpoB craHoBunuck MHmua u crpansl Boctounoit Esponhl.

3.2, KAKHE NPOLECCHI NYYWE BCEINo PASMELUATD
B UEHTPAX S5C?

IMepexon K GM3HeC-eAMHKLIAM, KOTOpHIE CNMOCOGHE! JeHCTBOBATE
ABTOHOMHO, ¥ UCHTpANN30BaHHOH (PMHAHCOBOH OTBETCTBEHHOCTH
noxasan, 4To BaXHO AOOHBATECA MAKCHMANbHO PHeKTHBHOTO Bbi-
NoNHeHHWA senoMoratebHEIX Pyrkunii. TpyaHooTH, BO3HHKAIONIHE B
XoHe MeperoBOopoB O MpPOLaxe IEHTPATN30BAHHBIX YCIYr LIEHTpPaM
IpHOBINY, orpoMAbl. Bo3HuKaeT BoTipoc, YTO AenaTh B TOM ciyyae,
LY KOMMAHKA YeTaHaBhuBaeT {nyTeM OCHYMAPKUHTA Y PHHOYHOTO
TECTHPOBAH U ), YTO COOCTBEHHBIE BHYTPHKOPIIOPAaTHBHBIE YCIYTH Mpe-
JOCTABJSIOTCH HE Tak 3hdeKTHBHO, KaX Ha BHEIIHEM PHHKE, TJe HX
MOXHO KynHTBE? OOBIMHO 31¢Ch IEHCTBYET KIIOYeBOe NpaBUIIO:. 32a-
INHILATL BHYTPEHHWE YCAYIH B Mo KpaidHeHd mepe B KpaTKOCPOUHON .
nepclieKTHRE OTAABATh HM TipefnoyuTeHne. OAHaKo BCe BCMOMOTAaTe h-
Hble PYHKIHH JOMKHbE ObITH OPraHH30BaHBl TAK, YTOOH YKe B cpefiHe-
CPOUHOM TMEPCTEKTHEE OHU NPEAOCTABAANH Haubonee OPHEHTHPO-
BAHHBIC HA MOTPeOUTENA, MOaAXodstHe, ITHOKHe, MIPOH3BOONTENLHEIE
v 3dpeKTHBHBIE TTO 3aTpaTaM YCIYFH, KOTOPble MOTYT KOHKYPHPOBATS
¢ BHEITHWMH NpoBaligepamiu.



g
[ToaToMy TpeGyeTca MPOBECTH MUCCNCIOBAHHS B LETAX U3YYSHHUA

B¢EX BCMOMOraTEeNbHEIX BUIAOB NCATE/IBHOCTH, BKAWOYAS Te, KOTOpPLIS
YaCTHYHO WK MOAHOCTHIO BHIMOAHAIOTCS B paMKax OTAENbHBIX OU13-
HeC~-¢AUHHL, HATIpHMEpP, BHALI IeATENLHOCTH, CBA3aHHBIE ¢ 00Cny-
XKHMBaHHEM YeIOBEUCCKHX pecypcoB M (puHaHcamMM. Ha aTane ananusa
MPOLIECCOB, KOTOPBie JONXEeH BLHINONHATE UeHTp S5C, oUeBHIHO, YTO
B MepByio oYepelb NPETeHACHTAMH HA ayTCOPCHHI CTAHOBATCSH Mpo-
Lecchi, CBA3ARHBIE € TPpaHCAKUHAMH H BHITIOAHACMLBIE B DOJILIINX
obbeMax, HanpHMep, BeAcHHE XKYpHaNa 3aKynokK. Takne Buabl Hesi-
TEALHOCTH N0 CBOEH NPHpPOE ABNAIOTCA OAIUCHRMM K O0LIMHO Jal0T
cuHepreTuueckuil sdext, ecnn ux uUeHTpaiosats, pyrie Beno-
MOTATENBHBIE HYHKUNH, BXOAAUIME B 3TY KaTErOPHIO, BKINIOYAIOT.
00paboTKY 3aKa30B Ha 3aKYNKH;
obpaboTKY 3aKa30B Ha MpoJaxy,;
MpoLiecC yNpasieHUA WHdOpMAaLIHeit;
Syxrantepckue onepanut B XoAe COCTABNEHHS OTYETOB;
OO KETHPOBAHE;
yIpaBneHHe AeHEeXHBIMHA TTOTOKaMH.
OaHako nochaeayioliee HechiedoBaHHe NOKasalo, YTo KoHuenuus S5C
TAKKE MOAXOAMT M ANS OPraHH3aluNH CHeUHANH3IHPOBaHHBIX YCAYT,
B YACTHOCTUA TpaBoBbIX. YacTo HebonbliMe HBU3HEC-eAMHHUB 3aBHCAT
HMEHHO OT CBOEFO pajMépa M He MOTYT colepXarb coOCTBeHHOTO
IKcMepTa MO TAKHM yoayraMm, IR HyUX MEeanbHbIM peliicHueM aBas-
eTcA USHTpaATH30BaHHad CHeUBAIM3NPOBaHHAaA eNUHIIIA, B NONHOH
Mepe oGNaJalellas KoprmopaTHBHLIMH 3HAHUAMM. JIpyrue cneumain-
3HPOBAHHBIE YCNIYIH, TIOANAAal0iNe B 3TY KAaTeropHio;
OOCNYXKHBaHHE YENOBSUECKHX PecypCoB;
JTOFHCTHKA;
yrnpaBleHHe HeABHXHMOCThIO;
HanoroobmoXeHne;
BHepeHWe U UCTIONB30BaHME MH(MOPMALHOHHBIX TEXHOJIOTUA;
BHYTPCHHUN ayauT.

* & & & » B

3.3. KOHTPOJNbHbIA CITUCOK TEXHUMECKUX ACNEKTOB
OPTAHU3ALUHU LIEHTPOB SSC {3]

Kak yyecTs pazanuna B Byxrantepckux
H NpaBOBbIX BONpocax?

Hecmotpa Ha nperpecc B EsponesickoM Coloae, rie mocrasneHa
3a71a4a CO3MaHus € IHHOTO PhIHKA, B CTpaHaxX-WieHaX BCe ¢1Ue CoXpaHsi-
I0TCAl CYIIECTBEHHBIE PATHYHA B OYXraITepcKHX 1 NpaBOBLIX HOpMaXx.
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o CHX He CYLIECTBYET eAMHOTO Ha0opa ¢BpONeiCKHX OYXraaTepcKHX
CTAHAAPTOB, @ METOALI peryHPOBaHUs OYXTaNTepcKoro yYeTa B Kax-
N0 CTpaHe CBOM.

Hanpumep, B Iepmanvn ¥ @paHUHH 6yXranTepckue CTaHIapThbl
PETYAUPYIOT MPaBHTEIILCTBA, XOTS 06€ 3TH CTpaHbLl HEABHO NPUHANH
3aKOHbI, pa3pelialoliie roTOBUTE 0000LIeHHEE OYXTANTePCKHE OTYETEI
{0 IeqaTeAbLHOCTH I'PYNTH POACTBEHHBX KOMMaHuii) B COOTBETCTBHH
¢ npaBunaMu KoMUTETa MO MEXIYHAPOLHBIM OyXrafTepckKum cTaHgap-
TaMm (Infernational Accounting Standards Committee, IASC). B Hranuu
DyxranTepcKHe cueTa CiaelyeT 3aBepsiTk ¥ HOTapHYyca, A Bce NoAroToB-
JIEHHBIE K NeYaTH JJOKYMEHTHl pacneyaThisaloTed Ha 3aperHcTpyRpOBaH-
HBIX B OpraHax BIacTH NpHHTepax; MHOTHE NPOOAEMEl ¢ NAOKYMEHTAMH
MOXHO peUINTh YXe celiuac, eCnlM BOCNMOAB30OBATHCA COBPEeMEHHEBIMH
KOMNBIOTEPHBIMA MTpHeMaMH paboTel ¢ H300paXkeHHaMH. OnHako y py-
koBosictea EC ecTh HaMepeHHe yxe K 2005 n cTaHIapTH3NPOBATh 3TY
obnacth B nmonHoM obweme. Hpyroii acmekr, TpeGyiounit BHUMaTENb-
HOrO U3YUECHNS, — pasfiMYHbIe NIPaBOBble HOPMBI B KaxXAoil ¢rpaue,
B 4aCTHOCTH, KAcaloWHecs! BOMPOCOB 3aHATOCTH.

*

Hanoroo6no)eHue rpynn KoMnaHKi w npobaemMel,
BO3HMKaOUIHE NPH pasMelterHMn yerTpa SSC

Kmouepoit dakTop, onpesenaionitii HaTorooioxKeHHe, —~— MeTONbI
HauucneHUsl MjaTexeit 3a YCAYrH, NpelocTaBaseMble LERTpoM SS5C.
DT0, pasyMeeTcs, Npexae BCero KOMMEpUYECKoe pellieHne, OJHaKo
10600 MeTol BomxeH ObiTh COMNAacOBaH ¢ NPeICcTaBUTeIAMH OpraHOB
HANOTOOOMOXEHHA B KOHKpeTHO# cTpaHe. B EBpone neiicTtByer apour-
PAXHAA KOHBCHILUA, OAHO W3 NnpeiHazHaYeHWH KOTOpOH — ocylie-
CTB/ATL KOPPEKUHIO ICHCTBYIOLUMX MONOXCHHH, 4TODBI YCTPAHSATE
MobpI¢ TPYAHOCTH, BOZHUKAIOILIHE N3 PABIHYHBIX TPaKTOBAHHI TpaHC-
tdhepTHoro eHOOOpa30BaHHA B HAIOMOBOM 3aKOHOIATEIbCTRE PABHEIX
cTpad. YTo0s! H306eXKaTh MOOOOHBIX IMpobjieM, HeOOXOAHMO HCMONb-
30BaTb NPMHLUHN KOHKYPCHTHBIX NTIEPETOBOPOB H 3a(hHKCHPOBATE €ro
B JOKYMEHTAaX.

TlpyuuMan peliieHue, B KaKo# CTpake pasMecTHTb ueutp SSC,
ClefiyeT yuyecTh psAd HAJIOTOBBIX acneKToB: )
* MepeMEHHbIE CTABKHM KOPHOPaTHBHOTO Haltora, KoTopeie Bo PpaH-

MK U Tepmanun ripessialot 40%;

*  MeTOJALl pacyeTa MpHOLLIH, noadexaweil HaloroobNoXeHUIO;
HanpHUMep, MOXHO MU BEYeCTh U3 HAJIOTOBRIX 00A3aTCNBCTB 3ATPaTHI,
CBfi3aHHBIE C (PMHAHCOBBIMH AKTHUBAMH KOMIMaHNH; JONYCKAIOTCH
JIM HAJCTOBBLIC CNHCAHHSA; YTO MOXKHO OTHECTH K HeMaTepHalb- .
HBIM @KTHBaM;
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¢ yyeT HANOTOBOTD YOHITKA (He3arIaHUPOBAHHOTO YOBITKA, KOTOPLK
VUHTHIBRCTCA NMPH HATOTOOONOXKEHUH; HajoroobnaraemMas cymma
cOKpaillaeTcd Ha CyMMY yObITKA);
TpadcdepT ryIRUNNG;
HANOTOBLIE JBIOTH, MPEJOCTABIACMbIC B pA3HBIX CTPAHAX, HAMPH-
Mep B Hugepnangax, .
®  GAAroiIpHATHAA CTPYKTYpa KOMHCCHOHHBIX. CUNTaeTcs1, YTo npo-
¢ FAXH OCYLIECTBIAIOTCS M3 LIEHTpaRbHOro moapasieieHHsa, KOTopoe
M AATHT KOMUCCHOHHRBIE MECTHBIM TOPTrOBHIM ogHcaM, BEICTYMNA-
2 JIOIWHM B KadecTBe areHTOB, DTO NO3BOMIET KOMIMAHUM 3apaboTath
t. Oofiee BRICOKYIO NMPHOEINL 32 CUET HCIIOABL30OBAHHSA foJeec HHBKOMH
" CTABKH HAJIOTOB, IPHMEHAEMOH NpH TAKOH OpraHH3auuy OW3Heca;
HAC u apyrve KocBeHHBIE HATOTH;
COTTACOBAHHOCTH POPMBI JOKYMEHTOB. TR

T

Kak nudopMaymonHble TeXHONOrHYU CnocobcrByior
ASATENBHOCTH HeHTpa SSC

TR
i_.“,,;i
+  HemaBHHe pa3paboTKH B 00macTH HHPOPMAaIIHOHHBIX TeXHOJOIHiH
(IT) npenocrasunu UeHTpaM SSC chlefiylollie BO3MOXHOCTH.
¢ YnpaeneHHe TpeOOBaHUSAMH 3aKa34HKOB, COCTaBjieHHBIMH Ha pa3-
. ¢ HBIX fA3BIKAX, ¢ AOKYMEHTaMH MOXHO padoTaTh Ha IKpaHe, BOC-
1&f MONb30BABIIHUCHE MPOTPaMMHLIM obecneyenreM ERP, a 3BOHKH u3
.. pa3’HbIX CTPaH MOTYT MePeKIIouaThesl Ha alpecaToR RPpH NOMOINH
© 2 TENIieKOMMYHWKALIMOHHBIX cucTeM. OAHAKO B 1LIeHTpe OOLIYHO NipH-
CYTCTBYET TIepCOHan, 3HAIOIINH OCHOBHBIE UCHOABIYEMBIE SIABIKY,
e Viyuymienue socTyna X HHGOPMALMK Yepes ceTH B MacuiTabax Beero
NIPEATIPUSTHA W pYyrie TeXHONOTHYECKHE HOBWHKM, Gnarosaps
yeMy HeOOXOAWMOCTE B AYGAUPORIHHUU HHOPMALMY HcUe3aeT.
* Bo3MoXHOCTE paGoTEl ¢ PasNMMUHBIMKM BHAAMH TpedoBaHMil, Ha-
NMpiMep, ¢O MHOXECTBOM BAJIOT, € PA3NHYHLIMH TOAKOBAHUAMMU
HAC (VFAT) npu nomoiuu ERP-pelreHHi.
e (OpaBoTKa BUPTYaANLHLIX TpaHCaKUMit MpH noMoLIn Beb-TexHoONO-
I'fit B COYETAHHH C NEPEXOAOM HA CaMOOOCTYKHBAHHE OTAEAbHEIX
" KaTeropui paGoTHUKOE, MEHEIKEpPOB, MOCTABLIHKOB, KIHEHTOB
H NapTHEPOB, B PE3YALTATE Yero B KOHUE¢ KOHUOB B LUeHTpe SSC
. 3a8a4a BBOJA JaHHBIX TPOCTO YCTPaHSETC.

3.4. ATANB CO3BAHHUA LEHTPA SSC

HexoTopele opraHM3atini pa3ieasioT NPOLECC CO3TAHUS LeHTpa
SS5C Ha HecKOJBKO ATAMOB, YHCHO KOTOPRIX 3aBUCHT OT CNOXHOCTH
NPOeKTa U pasMepa 3aTpaT Ha KaXaoM 3Tane. B KauyecTBe TAKHX OC~ -
HOBHBIX 3TANOB MOXHO BLIICAHTE cleayoiwne {(puc. 3.2):

1
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Puc. 3.2. BoamoxHne 3Tanm cozpganua yeHtpa SSC

YHUpHKALUA,;
CTAHAAPTH3ALLHS;
' 3TANOHHDBIE LIEHTPHI;
HALMOHANBHBIN UeHTp S5C;
perHoHaabHbIH eRTp SSC (NaHbeBponeHCcKHii);
rnoGanbHuil HeHTp SSC (B cTpaHax ¢ HH3KMMH H3IEPXKaMH,
- HampuMep B URanK);,
e~-3.5C (MOMHOCTLIO aBTOMATH3HPOBAHHEII LEHTP).
LIMKN XKHU3HH npoekTa co3aannsa SSC BriIoyaeT Cieayoline STansbl
(puc. 3.3);
¢, [loaroToBKa MPOEKTHOTO pelleHUS:
— aHanu3 GHHAHCOBLIX BONPOCOB,
;,* — aHanv3 HedpWHAHCOBEIX BOMpPOCOB;
 — JOBeAcHHUE NPOCKTHBHIX pellleHHt 10 YYACTHMKOB U TIPHHATHE
:} MX TON-MEHEAXEepAMH W NepCcOHANoM,
" —— JEMOHCTPAlUMS IPOEKTHOTO pelUcHHS akKUHoHepaM H ApPYruM
3AHHTEePECOBAHHBIM JIHLAM.
¢ Onpenenednue MeTONONOTHN: L ea
— AHANH3 NYYLINX NMPHEMOB, |
— pPacCMOTpPeHHE BAPHAHTOB,
— paspadoTka 0a30BBIX MPABHA Y COIIALICHUIT [TO YPOBHIO K cTaH-
. AapTam 00CTYXHBAHUS,
. — OTA3AKa HOBBIX MPOTOKONOB 0OMeEHa ¢ Kaxnoi GusHec-emu-
HHIEH, YTODBl cAeaaThk OOMEH YHHKAJBHBIM H MHIMBHIYANU-
3UPOBAHHBIM.
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o .- Peannianunsa petieHHit; AL LSS ST
e OTIPEAENHUTHE BIUAHHE H3MEHEHHUH Ha MOPAJIBHO-TICHXOMOTH-
YeCKOEe COCTORHUE MepcoHana ¥ KOPNOpaTHBHYIO KYALTYpY;
\— 3apaHee CIUIAHMPOBATh ACIEKThbl, CBA3AHHLIE ¢ NMEPCOHANIOM
W rapaHTHPYIOWHE, YTO KNIOYEBBIC pabOTHHKHM HE YIHAYT U3 KOM-
¥ JIAHHWM,
. ~— pa3paboraTb MNaHbI NEPEXOAHOTO MEPHOAA H peann3aluy npo-
L1 eKTa U DOODUTHCA HX MPUHATHS,
 — npopecTH obyyeHMe nepcoHana B Teil Mepe, B Kotopolh aTO
=% HeoOxoZHMO A1 obecredeHus OPHEHTHPOBAHHOIO Ha K/IHEHTa
' CTAHAAapTH3HPOBAHHOIO NOAXOHA,
— pa3paGoTaTh CHCTEMY cOAaHCHPOBAHHBIX NoKa3aTenei (hyHK-
HHOHUPOBAHHA,
— COTNACOBATL PasMEPEl BOZHATPAXICHUSA TiepCoHana ¢ pesyib-
TaTaMmi ero padoThi.
e [IpenocraBneHue yoayr:
— MPeIOCTABNATE OTIePALIHOHHBIE YCAYIH OH3HEC-eIHHKLIAM B CO-
OTBETCTBHM C YCAOBHAMM cornaweruit SLA;
— TOBLILIATE KayecTBa YCNYI, NOKasaTeAN (PyHKUHOHHPOBAHMA
U CHYXAThb U3ASPXKKH H LEHbI,
— MPOBOANTL BDeHYMAPKHHT NOKazaTeaeil pyHKUMOHHPOBAHNS;
~— BBISIBASATb HOBBIE YCIYTH, KOTOPEIE MOXKET NPEAOCTABNATEL TAKOMN
ueHTp S5C;
— AHANN3KPOBATh NPOUSCCH, YPOBeHb YAOBISTBOPEHHOCTH KM~
CHTOB U MOHUTOPWHT BOCTHXEHHA NMOCTABACHHBIX LECNEH.

3.5, NTPEUMYLWECTBA LUEHTPA SSC

[Ipesoctasnaser Gonece CBOSBPEMEHHYIO H NIONHYIO HHDOPMALHID,
HUcnonesyer HoBeiiliMe BeG-TeXHONMOTHH M CHHXAET H3AEPKKH,
obecneunBaer Gonee GuICcTpyio oBpaboTKy ¥ AocTYn K UHbOp-
MalKrH,

e [lopbiniaeT NpoH3BOAUTERBHOCTE H 2PPeKTHBHOCTh NPEAOCTAB-
AAEMBIX YCAYT.

e (OfecneyuBaeT SKOHOMMIO 3aTPaT IIPUMEPHO Ha TPETh, EC/TH CYIUTh
no pe3yieTaTaM, JOCTHTHVTHM B EBporie.

¢ CTaHAAPTHIHPYET OfepallM¥ HA OCHOBE COTHACOBAHHOW MOMENH
NAHHBIX, TPUMEHAEMONH B MacluTabaX BCceH KoMMaHMH. .

*  CnocoOCTBYET PEVMHXUHHPHHTY MPOUCCCOB U YNIPaBiAeHUID Ha
OCHOBE TIpoUESCCOB B MacliTadax Bce KOMITaHHM.

* [Ipenocraender ycnyru Honee BLICOKOTO KauecTsa, BLIcTynaﬂ Kak
LUeHTP YCOBepIIeHCTBOBaHMIA, »
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¢ (CHOBHOE BHHUMaHHE YAENseT KIW4eBbIM BHIAM ASSTE/bHOCTH
- ueHTpa SSC v hopMupyeT KYNbTYDY, OPHEHTHPOBAHHYIO Ha NO-
TpeOnTeneit 1 oKazaHHe YCIYL

» ObecneunBaeT KayecTbeHHOE yripaplieHHe YCayraMu, NokKasaTean
KOTOPBIX MOXHO NOABEPIHYTL GEHUMAPKHUHTY,

¢ Benetr MOCTOAHHBIN MOHWTOPHHT YCAYT H MOXET JeHCTBOBATL THOKO,
OLICTPO M3MEHSS HX, ¢CAH B 3TOM BO3HHKACT HEOOXOAHWMOCTb., -

* CnocoGCTBYeT MpO3pauyHOCTH YCAYT M 3aTpaT, BO MHOTOM Hnaro-
napd OpHMeHEeHHIo cornatieHuid SLA. '

*  AJANTHPYET JIYYllHe MPHEMbl W MCIIONB3YET eAlHbE CTaHIaPTh]
B MacuIraGax Bceil KOMNaHHHU.

*  [lepexod K NofHo# asToMarusaiMy npolueccos {e-S5C) ycTpansaer
HeOOXOANMOCTh B LIEHTPaNH30BAHHOM HCHO/Ib30BAHHH NMEPCOHANA,
3aHKMamwIlerocsa obpaboTKol, TaK KaKk cUcTeMbl ¢ BeD-noaaepXx-
KoH No3BOMSHOT MHTErpHpoBaTh BapHaHT OuaHec—6H3Hec (B2 F)
H BECTH CaMOOOCAYKMBAHHE TIPH HAMHUMH A€ LESHTPANMIOBAHHOTO
nepconana (B2E), kmenros (B2C), nocTaBIMKOB, TAapTHEPOB H T.A,

LUeHTp koMnanuu CSC — 310 npuMep ueHtpa SSC, KOTOpbIH ynpaegns-
8TCA CAMOCTOATeNbHO, KOMRaHWA co3gana ceth M3 12 Taxkux YeHTpoB, OHM
pacnofoXenrbl Mo aceMy MUpy. B ocHosy ux pabortbl nOnoMeHbl OaHU U Te
e CTaHAapTUaWPOBaHHbIe CHcTeMbl. B peaynbrate nosasunack cxema, Ha-
AepXKH Ha KOTopylo cocTasnaioT acere 1,5% poxopoe, Pabouas rpynna ma
12 cneunanucTos No cUcTeMam {KaKablid 3aHUMAeTCA CBOUM LIeHTpOM SSC)
NPMHANA pelIeHHe, KaK 3TH LeHTpbl OyayT NeicTBOBaTh, W YCTAHOBHAA Ha-
Gop nyywmnx obuwux metopos. bBuinv aaHbt cornacoBaHHbie {FapMoHKHanpo-
BaHHble) onpegenenua no 700 aawHbiM, MNpoekT 6wl BLINGAHEH B TeueHWe
roAa, a ero pesynAbTaThl CTANH BMAHLI Yoke ¢ MapTe 1997 r., korga KomnaHus
Hauana AeNCTBOBATL KAK HE3ABWCHUMAR CTPYKTYDA,

Nureparypa

[1] John Bamsley. PwC. ‘How to stay on top of the world’. Accountancy Age,
11 February 1999,

[2] Cedric Read et al. eCFO, Wiley, 2001.

[3] WHdopMaumua B 3TOM MOAPAZALHE BIATA HI YEThipeX ¢cTaTel, HaNMNCaHHBIX
pabotHukamn KPMG n oszarnapnennbix ‘Shared service centres’. Crath
HanevyaTaHl B Management Accounting B 1998,

[4] Michael Jocobi. CFO Ciba Speciality Chemicals. CFO Enr@pe, March 2004,
. ';J' . I
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4, AYTCOPCHUHT ™7~ v

4.1, BBEAEHME ;

' AYTCOPCHHI — 3T0 Nepelaya BHYTPEHHUX GH3Hec-DYHKILMH UAH
NpoUeccoB BMECTE € COOTBETCTBYIOLHMH aKTHBAMM BHEIWIHEMY (CTo-
POHHEMY) NOCTABUIMKY MAH MNpOoBaiifepy, KOTOPbIH MpegocTaBiaseT
KOHKPETHYIO YCAYTY B TeYeHHEe YCTAHOBICHHOTO BpeMEdH NO coria-
COBAHHLIM CTOpOHAaMH pacleHKam. OpraHn3alnu NOHHMMAKT, YTO
BOoNblANA YacTb UX HEKNIOUEBLIX BHAOB REATENHHOCTH W TIPOLECCOB
MOTYT BHIGOAHSTECA Oosee 3(PpdeKTUBHO BHEeNIHEH CTPYKTYpPOil, XO-
TOpas CNeUHaNH3IHUPYETCR Ha AYTCOPCHHTOBBIX ONepauMax, nobapng-
WIIKX UEHHOCTb/CTOMMOCTb. TTo3TOMY opraHusatny nepenaloT YacThb
KaKO#A-TO CBOSH (DYHKLIHH WIIH TIOUTH BCIO (PYHKLINIO B ITOJAHOM 00BeMe,
MHOTIA OCTABAAA ¥ cels JIMIIL KaKHe-To ee 3/leMeHThL. (OaHoli Ma
OCHOBHAIX CTPYKTYpP, NpHOETAIOUIHX K ayTCOPCHHTY, aeitaeTca obiue-
CTBEHHBIt CEKTOP, KOTOPBIH BBIHYXKISH TO AeNaTh W3-3a 006A3aTE/b-
HOro TpeGoOBaHUST MPOBOAUTH TOPTH, BEEIEHHONO [PABUTEALCTBOM
BenvkoGpuraruu B 1990-¢

B peaynwraTe NOABHAHCH KPYNMHBIE KOHCOAWJIHPOBAHHRIE ayTCop-
CHHTOBHIC KOMMAaHHH, CIIOcOo0HBiE pa3pabaThiBaTh CHCTEMbl MOAHOTO
uukna {end-te-end) v odecneuvpaTh rROGANLHLII 10CTYIT K CBOUM
yeayram. CaMmbiM KpYNHBIM NMTPOBaAASPOM ayTCOPCHHTOBLIX YCIYT B MUpe
H 8 Beankobputanuu aABifaerca Kopropauua [BM Global Services.
Jloxon oT onepauuii Mo BceMy MUpPY cOCTaBHA B 1999 . 32 Mupa aonn.
Koprnopaunsa npeanaraeT nporpaMMHoe oGecneyeHHE, KOMMBIOTEPHOE
000pYLOBAHKE, YCJAYTU W TOATOTOBKY NEpCoHaNa, a Takxke ayrcop-
CHHTOBBI¢ BO3MOXHOCTH. OHa coxpaHfeT NMAUPYIOUIHE MO3MLHH
B 3TOH o0GnacTH M B HacTtosiwee BpemAa. B XXI B, ayTcopcuur npoao.-
XaeT pa3BUBATHLCS, MPOAONKAET pacTH PHIHOK GH3Hec-mpoleccos,
BHITIONHACMEIX B PekuMe ayTcopenira. B nacroduiee spems HaGnio-
JaeTcs nepexoa K 6onee WHPOKOMY HPHBASUEHHIO MPOBA{AEPOB NpH-
Knhaaublx yenyr (application service provider, ASP). Ilposaiigepul ASP
YAOBJIETBOPAIOT 3aNpockl Su3Heca B GoOpMHPOBAHHM PLIHKA M OMNepa-
THBHOTO NO3MLHOHWpoBaHUA Gpanna. [lposafinepw ASP npenocras-
NSAOT AOCTYIT K MPHAOKEHHAM, HCMONb3IYEMBIM Yepe3 HHTepHeT nau
yactHble ceTH. bnaroaapsa sToMy GM3HEC NOJYYAET NOMOMHHUTENLHLIE
MPEHMYILECTBA, TaK KaK He TpedyeTcsl HU MOKYNaTh IPHIOKeHHH HITH
JHLEH3KWI, HHY 3aHUMAaThLCA MX OGCTYKHBAHHMEM U TlonaepxKoit. OBmui
PLIHOK ayTcopCHHTa B BeinkobpuTtanil sutpoc ¢ 6 mapa et B 2000 T
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no 20 mapn ¢.cT. B 2003 & npu yenosuu, 9To ayrcopcHrropeie UHTepHeT-
yCAyru coctapnsiot Ao 30% Bcex ycnyr aToro poja [1]. _'

CraBKa Ha ayTCOPCHHT cKazanach BeirofHoil ansa UHauu, Koropas
co3gana Lenibtit 3KcnopTHBIt OM3HeC Ha OCHOBE pelleHusa npobneM,
CBSi3aHHbIX ¢ NPOrPaMMHLIM oGecneueieM M HalilMOM COOTBETCTBY-
OLWHX ceuHanuceToB. B 19981999 rr cToMMOCTB 3TOr0 643Heca oue-
HUBANACh B 2,65 Mapa gonn. ~ 80% oddinopHoro ayTcopcHHTOBOTO
pbiHKa, Gnaronaps yeMy MHaUs naneko o6olIna KOHKYPEHTOB, B 94acT-
HocTH Hpnanauio, crpadsl Bocroynoi Esponbt, Kutai v @UAKITITHHEL

" 4.2. AYTCOPCUHI' B OBRACTU UHOOPMALIMOHHLIX
TEXHONOTHH: PUCKH, NPOBNEMbl U YPOKH

HcTopHyecKH COXHAOCH TaK, YTO MHOTHE CEPBHCHBIE (PYHKLIHH,
Taxte, KaKk obecneueHie 6e30nmacHoCcTH, yboopKa NOMENeHHUN, MUTa-
HUE MepcoHata M HauucleHNHe 3apaboTHOM TINATHI, YKE JaBHO Npeao-
CTABAAMNCH HA YCAOBHAX ayTcopcHHra, Ho B 1980-e rr. ocHoBHOII
cpepoit ayTcopcHHTa cTanyu HopMaunoHHLe TexHonroruu (f7). OTo
OOBACHANOCH TEM, YTO HH(pOPMALHOHHBIE TEXHONOIHH TOraa He BBIH
YacThi0 KIIOYEBOTO OM3Heca, H Mo3TOMY BLUIO LeNecoolpasHo nepe-
JATh yItpaBJcHHe HMU B OpraHH3auiK, Ind KoTopheiX WH(popMallMoH-
Hble TEXHONOTHH ABMAINCH KJIIOUEBBIM HailpaBleHHeM JeSATEABHOCTH.
CuuTaeTrcs, YTo NepBoil KoMnaHueii, nepenasineii cBoOH HHGOpMaLIH-
OHHBIE TEXHOJOTHM Ha YCJAOBHAX ayTCOpcHHra, crana Fastman Kodak,
B xone viccnemobatud, 1poBeacHHoro Andersen Consulting no 3asBKe
Harris Research, Op110 YCTAHOBICHO, YTO NEPEXO] K aYTCOPCHHTY 00CYXK-
nanv 90% oprannsanuit-pecrionaeHTos, npuueM 70% — Ha ypoBHe
coBeTa AUPEeKTopoB [2]. |

OcHOBHBIE NPHYHHBM AYTCOPCHHTA

*  (CnabocThk COOCTBREHHBIX KOMNBIOTEPHBIX CHCTEM: HH3Kas TIPOM3-
BOAMTENBEHOCTE H 3(PPEKTHBHOCTD.

o CrpeMiaeHHEe CHU3NTL H3TEPKKH, 100UTbCH Donee BLICOKOH UEH-
HOCTR 4151 aKLUMOHEPOB W NOBHICHTE KAYECTBO YCAYIH.

»  CrpeMiacHHe K Goblued rMOKocTH. g
JocTyn K CnelMaNucTaM, HMEULHM OMNbIT, HeoOXOMWMEBIH ang
H3IMEHEHWSH CHCTEM,

. OprJHTaI.[HH Ha KIIOMCBBIE BHABI OEATENBHOCTH B NEPHOA KPYINIHBIX.
npecdbpazoBaHHii M HHTEHCHBHOM KOHKYpeHUWH.

¢ HeoOxoarMocTd NepebasipoBaHns NOIpa3iencHHi WAk yueT Apyrix
orpaHuWdeHUlt (HanpHMep, Mo naocwWIaAM). .
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DakTOpbl, NPENATCTBYIOWHE AYTCOPCHHIY &7 I

00ecNOKOSHHOCT 110 MOBOAY YTPATHl KOHTPONA HaAO nepeaaba-
EMBIMH NMPOLESCCAMH.
OTCYTCTBME ABHBEIX MPEHMYILLUECTB.

[Mpungarue pewieHnil, B peaynprate yero /7 cTaHOBATCH CTpaTeri-.

yecKMM HanpaeieHHeM OH3Heca,
BnuaHue ayTcOpCHHra Ha MOpaibHO-TNICHXONOTHYECKOE COCTOSAHNE
nepeoHana.

HeonpegeneHHOCTE B OTHOWEHHH COGCTBEHHOTO NMepcoHana, 3aHH-

MawImeroca HH{bUp MAUHOHHBIMH T¢XHOWIOTHAMH.

TpyAHOCTH B COCTABACHHMH KOHTPAKTA.

MacuiTaGHble H3MeHeHHd MeTOI0B BefAeHHs OH3Heca. »
HEGBOE:BDEMEHHOCTE nepexoja K ayTCOpCHHTY. :

pHCKI‘I, CBA3aHHbIE € AYTCOPCHHIOM

CKpBITEIE H3EEPXKKH, CBA3aHHBIE ¢ BEHINOJHEHWEM KOHTPAKTa,
CoMHeHHe B IOCTOBEPHOCTH MHMOpMALIWU NOCTABIIHKOB.
HepozBpaTHulit XapaxkTep KOHTPAKTA.

OTcyTCTBHE OMBITZ YNpaBieHHA TAKOTCO poda KOHTpaKTaMH.
OTCcyTCTBHE KOHTpPOAA Haj NpelaHHBIMH ONepalliAMU,

OTCyTCTBHE peanbHOit BOIMOXHOCTH UCNONG30BaTh IT B MOJHOM

o0BeME.
OTCYTCTBHE KOHTPOMA HAZ CTpaTerHYecKHM McnonbvzopanveMm fT.

QOcHoBHble NpobaeMmbl, BOZHHKAIOUWKE NPH AYTCOPCHHIe

TpyoIHOCTH B ONpeieNeHHH YPOBHS # KAYeCTBa NONYYAEMEBIX YCAYL
OrpaHUYeHHbIE BO3IMOXHOCTH YNpaBicHUA KOHTPAKTOM H ero
OTAEAbHBIMH COCTABMAIOLIMMM.

OrpaHuyeHHbIE BO3MOXHOCTH oGecredynBaTh COMMacoOBAaHHOCTS
B paboTe NOAPAIMHKOB W MOCTaBLIKKOB,

OTCYTCTBHE ¥ MOCTABINMKA HeobXxoauMoi THOKOCTH.

OTCYTCTBHE ¥ NOCTABUINKA HEQOXOAUMOM AHHAMHYHOCTH.

Ypoku, ycBoeHHble Ha coBCTReHHOM onmTe:!
4TO HEOOXOAWMO ANA YCNEeWHOro ayTCOPCHHIA

Hodzomosumeasnnisi nepuod

JeTanbHan npopaboTKa cTpateriii M uemeii. :
Yerkas $opmynupoBka TpeGoBaHHH K crieuddUKalusaM U Mpo-
lleccy MPUIAALIEHHA 3aHHTEPECOBAHHBIX JIMI TIPHHATH YYacTHe
B Toprax (invitation to tender, ITT).

TiaTenbHBIH AHATH3 NOCTABIIMKOB MO UX 3asBACHUAM H y'{e'r HX
KOpTIOpaTHBHOA KYAKTYpSI. : :
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bonee BHMMaTeNbLHOE OTHOUIEHHE K TIEPCOHANY, p - Lo,
JleTanbHas olleHKa (PHHAHCOBHX H APYTHX KOJHYECTBEHHEBIX MOKa-
3aTencii.

Hepuod zaxaionenus Kopmpaxma

BHeceHHe B KOHTpakT Qojiee KecTKUX YCIOBUI,

CocraBnenue Gonee noapoOHOrO H BCECTOPOHHEro COrJallleHKs
00 ypOBHe M Ka4yecTBe YCIYL

Y4eT «CKpBITHIX» 3aTparT.

BxnioueHHe B KOHTPAKT NMYHKTOB O WUTPAdQHEIX CARKLMX.

Ynpacaenue xonmpaxmont

AKTUBHOE YNpaBAcHHE MOCTABLIHKOM. i
Perynapueiii aHanus noxkasateneit dbyHKIIMOGHHPOBaHHS.
Ye1ko chopMynupoBaHHbBIE COTAAIIEHMS 110 CUTYALIMAM, B KOTO-
PBIX 3a0eCTBOBAHO HECKONbKO NOCTaBIIHKOB,

» Bpepenne nonoxeHnii, rapaHTHpYOIMHX TMOKOCTL B Tipeaenax
YCIOBHI, 3aN0XKEeHHBIX B KOHTPAaKTe.

¢ JocTaTouHasd YUCAEHHOCTL COOCTBEHHOTO TMepcoHana, 3aHHMa-
ouwerocs fT.

+ [lopaepXaHHe KBanudHKalKHH nepcoHaNa ¥ HOCTaBLUMKA,

4.3. AYTCOPCHHI PHHAHCOB

BeimonHenue (hMHAHCOBLIX BYHKINIT HAa YCAOBMAX ayTCOPCHHTA
CTANIO MPaKTHKOBATLCA OTHOCHTEARHO HeaaeHo, Tlo nannwM J, Brian
Heywood [3], nepBLIMH KPYNHBIMM 3aKa3uyMKaMH BHYTPH YAcTHOTO ceK-
TOpa, KOTOPbBIC Nepelaltil Ha ayTCOPCHHT 3HAYHTE/IBHYIO YACTL CBOMX
$HHAHCOBBIX OYHKUMH, ObinKu BP Exploration (1991 1), Conoco u Sears.
Bee TpH koMnaHHH nepedasid ¢cBoW $HHHAHCOBLIE DYHKUHH Ha ayTcop-
CHHUT KoMNauuH Andersen Consulting, 0830p cOCTOSHUA ayTCOPCUHTA,
npoBedeHHBH MaH4uecTepckoit 6HaHec-1IKoNolk B 1997 . cpeau
400 HeOonplIKX CPEEHHX H KPYTIHBIX KOMNIaHUH, NOKa3aJ, YTO CBbIile
50% KommnaHuii Nepelaiv OTAEIbHEBIG OTIEPallMi BHYTPH CBOHX PHHAH-~
COBBIX OYHKLHIA Ha ayTCOPCHHT

K onepauunaM BHYTpH (PHHAHCOBBIX PYHKUMI, KOTOpPHIE OGBIYHO
MepenaloTcsl Ha AYTCOPCHHT, OTHOCATCS BHIBI NesTeTbHOCTH, CBA3aH-
Hble ¢ 06paboTKON TpaHCaKLIHIi ¢ HH3K0i 10o0asReHHON CTOMMOCThIO,
B MACTHOCTH. |
* NOJAYUYeHHE W NPOoBepKa NEPBHUYHBIX AAHHbBIX; Ly

* 0OpaboTKa TpaHCaKLKi; L N
* [IOATOTOBKAa MH(pOpMAUHH W OTYETOB, S
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CHCTEMA KOHTPONA;
*  VIIPABRSHHE aKTHBAMM, :

0630p eeayuinx 1000 koMmaHuit, nposencHHblit Walker Interna-
tional, MoKaszaj, 4yTo onepalUMH, cBI3aHHBIE ¢ HAYHCAeHWEM 3apaboT-
goll MiaTel, Nepeaany Ha ayrcopcMur 20% stux koMnaduil. Ha nux
npuxosuaoch 50% BceX OYXraaTepckHMX YCAYT, NMepeJaHHBIX Ha ayT-
COPCHHT, Jajee CACHOBANIM: YVIIPABICHHUE aKTHBAMH, KOHCYNETAUMH
No BONpocaM HajioTo0BI0XeHNA, BHYTpeHHUI ayaAuT # paborta co cye-
TAMM K OTLNATE.

JTanbl peann3aLUUH NPOeKTa aYTCOPCHHIA

Céop Gazoeoi ungopmanuu
» - BoamoxHble nmpoliecchl/onepally Ans nepeiadid Ha ayTCOPCHHI,:
Hanp¥Mep, BedcHHe XYpPHana 2akylioK MAH BBINOJHEHHE BCEX
Qyxrantepcknx dyHkuuit,
*  Yycao moneit, KOTopbIX HEOOXOAUMO NepeBecTH Ha HOBLIE MECTA
*  paboTbl, HX POAH M MECTA PACOJOXKEHHA HCXOOHBIX KOMITAHHI.
*  WHdbopmaiua KonMyeCTBEHHOrO XapakTepa O YMCAe LUEHTPOB 3a-
TpaT, YHECJIE TpAHCAKLIMA, YYHTHIBAEMBIX B IMaBHbIX OyXraarepckux
KHMrax, JeTany Npouecca COCTaBleHHA OTYETOB.
» KapTh cylLECcTBYIOUIHX NPOLECCOB H YCNYT, IVTAHUPYEMBIX B lepe-
Jaye HA ayTCOPCHHI
* VipapjieHHe Kaxdoil yacThlo Ipolecca M MeCcTa pacnojioKeHHs
ITHX YACTESH.
¢ Jletanu npoueccos, cBA3AHHBIX ¢ HHPOPMALIMOHHBIMH TeXHOAO-
THAMM, TENEKOMMYHUKAUAM M APYTHMH OOLWHUMH YCIYTAMH.
e Hndopmauus, xotopas OyIdeT npegocTapiieHa MOTeHUHANbHBIM
! IOCTaBWHKAaM ayTCOPCHHTOBLIX YCNyr:
— obuve ceefeHUA o0 OpravMlIaLivu;
— MPHYHHBLI, IO KOTOPBEIM PaCcCMATPHBASTCH BO3MOXHOCTH ayT-
COpPCHHTA,
— LeNTH NepeaadyH Ha ayTCOPCHHT,
— JOpYriae paccMaTpHBacMble BAPpHAHTLL;
— OXKHiacMas NnpoaOoJIXKHTCIBHOCTE KOHTPAKTA,
— JIIoObIe BOIMOXKHOCTH CO3HAHHS COBMECTHBIX NMpeANpHATHIA.

Hauanso ouaroza ¢ nposaiidepamu

* OO0cyxacHHe ¢ MTOTEHUHANBHBIMI IPOBaHAepaMu NpoLenyp npe- .
JOCTaBeHHA ayTCOPCHHIOBLIX YCIYT Ha OcHOBe Oa3oBoit MHQoOp- .
Mall|H. ' '
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CocraBneHue KOpoTKOre ¢nNHcKa (M3 Tpex WIH YeThipex) NOTEH-
UHAABHBIX MpoBaiigepoB, BEIGPAHHLIX Ha OCHOBE WX KYJETYPHI
M OT3LIBOB O HAJEXHOCTH,

Iodzomoera npuzaauienuss ARUAM, 3QUHMEPECOSAHHGIM NPUNHAND
yaacmiie ¢ mopeax (ITT)

O61ue cBeAeHUs O KOMMaHHWH.

VYpoBeHb KOHPHUAEHLHA BHOCTH,

O6uas cuTyauus, B KOTOpoi G0 NPHHATO peiieHNe o0 ayTcop-
CHHI'e, BKJIIOYAIOWIAA CTPATErNIo, LUEIH, MacluTabbwl ayTCOPCHHTa,
TEKYILHE MPOEKTHI.

[Tpouecchl, nepegaBaeMule Ha AYTCOPCHHT, ¢ HeOOXOAHWMOI JeTa-
JIM3aUHell Kaxaoro, B TOM HHCAE:

-— Ha3HauyeHHe npouecca;
— [Ipoueayphel TpaHCaKHWUN, UX ropoBoii oObeM;

i
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- KapThl NIPOLECCA, OCOGEHHOCTH BHYTPEHHUX OTHONIEHHH, HH-

(popMalng, WMellas OTHOMEHWE K NEPCOHANY;

“— TekylWHe MeToabl paboThi;

— CHIIbHBIE M Cy1abbie CTOPOHBI TEKYIUETO ITpOLlecca;

— XapakTepPHCTHKH,/TpeGoBaHuA K A000H HOBOW ayTCOPCHHTOBOM)
cucTeEME.

BpeMs ITT u yciioBUS KOHTpaKTa.

Crparteria [T W To, Kak OHA BJIWSET HA pelUcHHe nepe,ua'rb (GyHK-

LIWH HA ayTCOPCHHI

Jdannbie o paboTHHKax, KoTopble OYAYT TepeBeficHbl HA HOBOE

MECTO,

MeponpugaTHs NepexoaHOTo MepHoia.

dopmaT, B KOTOPOM NpoRaiIep ayTCOPCHHIOBLIX YCNYT QOMKEH

ApeidCcTaABHTE CBOE ITPERNOKEHNL.

Homouts nposaiidepam aymcopcuHzoeuix yeayz
& Rponecce ROOaYY 3GR60K

[ToBLICHTE BEPOATHOCTE QoNee NOJHOTO COOTBETCTRHA 3aMpocos -

H OTBSTHOH HHMOPMALHHK 38 CYET NPEIOCTABNICHHS BCEM TNpeTeH-
JeHTAM KAK MOXHO GOJbIIE NOMOIIH.

[apaHTHpOBaTh paBHLIE YCNOBHA BCEM NpeTcHAeHTaM Ha rpeao-
CTaBNeHHe AYTCOPCHHIOBBLIX YCIIVT, oﬁecnequﬂ HM OJUHAKOBBI
YPOBEHL NMOALSPXKH.

Oyerxa 30360k

TecTUPOBATH MOCTABHIMKOB, B MEPBYIO OYepelb HA OCHOBE HX
OBBIYMHBIX KOHTPAKTOB, €CIH 9T0 BO3MOXHO.
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o Bceraa npoBepsiTh NPeAOCTaB/ICHHBIE pEKOMEHAALNH H YIOCTORE -
PHTHCSH, YTO KYABTYPa MOCTABIUHKR «COOTBETCTRYET TPpeOORBAHHAM
KOMNaHHH-3aKa34dHKa.

*  AHall3HPOBATL MHHOBAIlMOHHLIC NpeANOXKEHHUA o napaMeTpaM

' PHCKA M BOSHarpaXieHHi, KOTOphe NOAYYAT obe CTOpOHH B pe-
3¥ARTATE peanu3allHd HHULKATHBLL 10 CO3MaHHIO TIApTHEpCTBa,
 yT06bl JOGHTBECA ero addbeKTHBHON paGoTHI.

¢  Onpegenuts, ByAeT M OTHOUICHWE K NEPCOHANY, NepeBeleHHOMY
K NOCTABIMKY, TAKMM e, KaK K ero cobCTBeHHbIM pabOTHYKAM;
OYAET NH NepcoHaN, nepepencHH b K NOCTaBUIUKY ayTCOPCHHTO-

5 BBIX YCAYL, HMETh Ha HOBOM MECTE peaibHbie IMepCrieKTHBBL Kaphb-
g €PHOro pocTa.

; flpunamue pewenuii

® © YA0CTOBEPUTHCS, YTO KOHTPAKT ofeceunBaet rubKocTb, AWHaMHY -
" HOCTb M Pa3BUTHE B TEYEHME BCEI'O BPEMEHW €r0 BLIMOIHCHNA,

3 CocTapHTb Habop cGaTaHCHPOBAHHLIX MOKa3aTeei, YTOOLl KOH-
: TPOAUPOBATh MapaMeTpul PYHKUHOHHPOBAHHA.

o ar [NpeaycMOTpeTh B KORTPAKTE PEryAsApHBIC BCTPEYH PYKOBOIMTE-
ﬁ‘ Jicit BHICIIErO YPOBHS ODO#X YUYaCTHHKOB apTHEPCTEA.

" Ha 3TH sTanbl COCTaBJeHHA aYTCOPCHHIOBOIO KOHTPAKTa, Kak
NpaBHAQ, YXOIHT OKOIO AeBATH MecsileB (pHc. 4.1). Mexnay 3akaioue-
HUeM KOHTpaKTa H MoJydeHHeM YCIYT B NONHOM o0beMe (pHc, 4.2)
MOXeT NpeiTH cille 18 MecALIeB, TAK KaK Moclie TIPUHATHS pelleHMUil
0 TOM, KTO DYIET NOCTABIMHKOM, HEOOXOAHMMO OyAeT NpoiiTH Bce 3Ta-

Mbl peaTH3allik KOHTPAKTa HA ayTCOPCHUHE

Moten uHanbHMe NpeuMyulecTBa ayYyTCOPCHHIA

! CHUXEHHE OnepaltHOHHBIX H3ZEPXeK Dnarogapsa peuHXHHUPHH-
. Ty, BHEAPEHUIO JYYLIMX MPHEMOB M 3KOHOMWH Ha Maclitabax,
- KOTOPBIE MOXET NONYYHTE NPOBaIep YCIYT.

¢  Bo3aMoxHOCTE N30eXaTh KPYNMHHX Pa30BbIX 3aTpaT, HEODXOAUMBIX
ans MpHoOpeTeHHA HOBOTC OBOPYHOBAHHS U CHCTEM.

e DGonpliMii KOHTpONL Haj pacxogaMy W Golee BLICOKAs TpeacKasy-
€MOCTh pazMepa M HamnpaBlieHHs 3aTpar.

»  CyuleCTBEHHOE YAyullleHHe O0CAYXHMBaHUSA B pe3ynbrate cofja-
HeHHH 00 ypoBHe OOCHYKUBAHHA.

» bonee Bricokan rMbkocTh Gnarofapd cnocobHOCTH Tposaiinepa -
nepepacnpefeNiaTh padoTHHKOB MEXIY PAVWIHYHLIMH CTpaHAMH H
HeHTpaM#t o0CTYKHBAHHSA,

* BoO3MOXHOCTb CHHXeHHNS WHBECTHUWOHHBIX 3aTPaT, €CH UCIOJTb-

30BaHHe LEHTPa O0LUUX YCIYT ABAACTCS NPHEMIEMbIM PElLIEHHEM.

- [ - s r [P .
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¢  BpicBoGoaANBUIHECA PecyPChl MOXHO HANPABUTL HA XKITIOYEBbIE
(p1HaHCOBBIE YCNYIH, AOGABMLIOLIHEe HEHHOCTD.

¢« [IpuoGpereHre ONBITA, MOIBOARIOWIETT OCYILECTBUTL HEOOXOAN -
MYIO TpaHchdopMalnio GHRHAHCOB, UTO NPH TEKYIEM NONOXKEeHHH
Jeil MOXeT OLITH HEAOCTHXHMO.

e Ciocob W3MeHeHHst KYALTYPH CcTaporo HUHaKCOBOTO Nogpazge-
NEHHs, YTOBLI OHO MOTNIO HAYATh OPHEHTHPOBATLECT HA NOTPEOH-
Tenel, o6CcaAYKUBAHUE M CTANO CAMOOKYTIAEMbIM,

nﬂTEHHHaﬂhHHE PHCKH K HeyauyH NPpH aAYyTCOPLHHre

Jxeiimc Ipuinmvan (4] yreepXaaeT, 4To MOTEHIIRANBHBIMY PUCKAMMU

Heyga4yH B 5TOi obMacTH ABNAIOTCH:

yTpaTa KOHTPORA Hal NpOileCcCoM NPUHATHS pelIeHMWIt;

BLIOOP Aenaercs TONBKO Ha OCHOBE CAMbBIX HH3KHX HaﬂepJKeK,

HECIIOCOBHOCTL YUECTh AONTOCPOMHBIE TPeGOBaAHMS,

HEeCNIOCOOHOCTE BKINIOYHTE B COTAalLIeH e 00 YpOBHAX oﬁcﬂy)imsa-'

HHA RYHKT O HEMPePEIBHOM COITIACOBAHHMM KadecTsa 00CAYXKUBAHHSA;

TPYLHOCTE B rapMOHW3aUMK Henc odenx CTopoH,

*  HedoCTaToK rHOKoCTH NpH peanniauni HEN30EKHBIX H3MEHCHH I
H3-33 KOPPEKTHPOBKH HCXOAHBIX JONYILEHWH, IPUHATEIX B Havane
COCTAaBNEHHA KOHTPAKTA,

*  CTPEMACHHUE OSHOM CTOPOHLI MONLITATACA BHIMIPATH 33 CUYET APY-
roff, 4To oO6bIYHO BoJiee XApaKTEPHO AN [TOCTABLIMKA;

® HEJOCTATOYHOE YMPARNeHHE KOHTPAKTOM H3-32 OTCYTCTBUS OLEHKH
TpeOyeMoro oonLema padoT WM OTCYTCTBAS pabOTHHKOB, CNOco-
HbIX YMEJIO NMPOBOAHUTE NEPETOBOPHI 110 COAEPKAHHIO KOHTPAKTa
(WHOTHA 13-32 MX fiepeBOha K TOCTaBLUMKY!), _ . |

*  BLIGOp HealeKBaTHHIX KaHANOB KOMMYHHKALMM, = . . %

¢, - TIAOXOE YNPaBleHHe YCAOBCYECKHMM PECYPCAMK. -

-I'Iepexon K ayTCOPCHHTY

" AYTCOpeHHT BeeX (BDYHKUMIT (PHHAHCOB OpPTraHK3aLMH, YacTo CO-
CTHIKOBAHHBIH K TOMY Xe ¢ ayTCOPCHHIOM HHGPOPMALUHOHHBIX TEXHO-
JOTHH, B {TOMHOM BHAE HAYWI OCYLICCTBAATACH B KOoHUe 1990-x rn
Tenepb, Kortaa MB BCe gaiblue yxoawmM B XXI B., Takasm npaxkrtuka
CTAHOBHTCA OGHIYHBIM JchioM. HeobxoaumMocTs Repexofia K HOBbLIM
CTPYKTYpaM (TAKHMM, KaK LeHTpH OOWIMX YCAYT M YhIpasieHus npo-
LeccaMu), HOBBIM TexHonoruAM (Brioyas ERP ¢ BeG-nogaepxkoii)
¥ HOBBIM YPOBHAM OPUEHTALMH YCIIYT Ha AOTpeOHTeNeH CTUMYAHPYET
GWHAHCOBBIX AHPEKTOPOB OoNee AKTHBHO MEPEXOAUTEL HA AYTCOPCHHAT.
Muorie opratdvsauuy, nogodusie #8C, Kelic 0 KoTOPO# IIPHBOAUTCA
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B KOHIIC raBbl, TOBOPST O HEOOXONUMOCTH «MOKYNKH» HEOOXONUMOTO
WM onbita. Ipyrue, Hanogo6ue Copera rpadcrea JIMHKOJBHILMD
{Lincolnshire County Council), B KaviecTBe OCHOBHOMH NPHUYKHHbBI Nlepe-
BoAa X GUHAHCOB H HHOOPMALMOHHBIX TEXHONOMHA HA AYTCOPCHHT
(B 0Oonx cnyvasax B Ayder), coobitaror 0b oTCYTCTBHH HEODXOAHMOTO
¥ HUX KanuTaja oasg npuobpeTeHns coberpeHHol cicreMbl ERP, xo-
Topast uMeercs ¥ Local Authority. CBRAETERBCTE TOTO, MTO AYTCOPCHHT
3KOHOMHT ¢pelcTBa (Pakruyecky oH yacto Ha 10—15% nopoxe, uem
noayyaemast 11pH 3ToM Mapxa Ha fpHOLINb), MOYTH HET, HO CIeayeT
YYUTBIBATE H TO OOCTOSTENBCTBO, UYTO 6€3 NOMOINY ITOCTABIIHKA ayT-
COPCHHTOBBIX YCAYT MPEUMYILECTBA HOBHIX NMOAXOAOR BOOOLIE Bpal JIN
ByAyT NosydyeHsl. B npoHniioM MpeHMYIECTBA OT ayTCOPCHHIa B oC-
HOBHOM MOTJIH [IONYUMTh TOALKO KPYMHBble OPraHH3aMM, HO MOCTe
HOABASHKA e-YCnyr K NMpoBaiAepoB IMPHKMAGHLIX YCayr HeOONbLIHe
KOMTAaHHH HAYHHRIOT MOAb30BATLCA MPEHMYILECTBAMH 2TOro BapH-
AHTA U MOJTOMY ObICTpee NEPEeXOJAT HA HOBBIE TEXHONOIHH.

4.4. IPOBAWAEPSH! NPHKNAAHLIX YCAYT

[Mpoeaiigepol npuknagubx yenyr (ASP) obLIYHO TIpenocTaBpnsIoT
CYETHhIe {KOMIIBLIOTHHIOBBEIE) PecypChl B MOJENMN «OAMH — MHOTHM»
{one-fo-many model), OHH MPeAOCTABNSIOT UMEIONIHECS PECYPCHI H BBI-
CTYMAIOT B KavyecTBe eAHHOK TOUKH KoHTaKTa. [Tonan3opaTeny apenayior
MPHKNATHOS APOrpaMMHOE oGecneueHHE Uepes OHNAHHOBYK IIEMOUKY
B3AHMOACHCTBUS C MPpoBaligepoOM YCIVYT, YTO NMO3BOISET UM HE TPaTUTh
JeHLTH Ha 3aKYNKY NMPUKIAAHBIX TTpOorpaMM W YCTPAHUTE NPoGNeMBl,
BOSHUKAIOILHE NpH UX HeTlonbioraHuy. [ToteHunansyoe, 910 — GOMb-~
LWOH pBLIHOK, U UMEHHO MaJibie H cpeinue¢ NpenftpuaTus (small fo
medivm-sized enterprises, SME) MOTyT DONBLIC BCETO BRIAIPATR OT

 MCTI0JIb30BaHHR ERP M ApyrHX npuKIAOHBIX MAKETOB, KOTOPBIE paHbLUe
OB UM HedocTynHH. 1o ouenkam TaprHepa, skcnepra B 3TOH OT-
pacnu, KOMIMAHWH MOTYT COKOHOMHTL 10 20—40% zaTpaT, CBS3aHHBIX
C MPHKTAAHBIMA NPOrpaMMaMH, eCJIM HCXOAWTE U3 OLIEHOK 0D ormnatre
paGoT Mo NoiRep:XKaHHIO coOCTBEHHBIX cHcTeM, OueBHAHO, 3TH M3~
JepAKH OyIayT elle HHXKe, ecH BeIGHpaeTcd THNOBOIW BApUAHT.

Ha npakTtuke a1y Uaeio onpooBajy Ha MPaKTHKe BHAYANE KPYI-
Hble opraHusaiuy, Hanpumep, BP Amoco obparunact B ASP Asera
C MIpelioXeHHEM BHEAPUTE HOBYIO CHCTEMY 3aKa30B — Ha BeG-OCHOBE -
JNA CReUHATHIMPOBAHHBIX 3aKa3UWKOB {3aKynaolMX XMMHYECKHUE
BelllecTBa) — M YIpasiiaTe ¢o. KoMImanus nojiydrna 6onbLoN BEIMrpbIll
Ha 3aTparaX, TAK KaK BpeMS Pa3BopaylbaHus 2TOro HOBONO KaHana
BRIXOAAa Ha pbIHOK cocTaBuno Bcero 90 aueit. Fowergen nepesena Ha
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BapuaHT ASP B sepcun QSP Financials 600 paGoTHIKOB, pa3padoTab
BAPUAHT, KOTOPBIIX oBecnieyuBaet GoJice TOUHOE COOTBETCTBHE U3nep-
XEK MpPOrHO3HHEM LLHdpaM.
CyUIeCcTBYIOT YeThipe MeToda onaatel ASF:
B pacuyeTe HAa TPAHCAKLIHIO,
KaK (PUKCHPOBAHHBIIl KOHTPAKT C NEPEeMEHHBEIMH NIPHAOKE HUAMH:
eaqHHaa CTaBXa Ha YENOBEKa NpH APEAOCTaBICHHH MHOXeCTBa
MPUKAAZHBIX TTPOTPaMM;
¢ KaK GpUKCHPOBAHHBIA KOHTPAKT CO CTAHAAPTHBIMH MTPHNOKEHHAMH,
Hanpumep, ERP ¢ yyeToM M3AepXeK Ha OOHOroO {10Jb30BATEAS;
* OMNNAaTA 3a UCNIONL30BaHKeE, HA OCHOBE OD1LEro BPEMEHH, xumpoe
NOAL3OBATENH NPOBOAAT B CUCTEME. n—

."ﬁ 4.5. NAPTHEPCTBO B COEPE AYTCOPCHHIA

Bo sTopoil nmonosHHe 1990-X T ayTCOPCHHIOBBIC CASAKK BBIILLIH
Ha ypoBeHb BTOpoOro rnokoneHus. Marrvio Msii [5] obbacHaer, uto
Teflepb [NTaBHOE ~— He T¢ MYHKTH KOHTPAKTa, I'ie OCHOBHOE BHHMa-
HUE YAENSIETCA TOMY, HACKOABKO YETKO TaM TNMPOMUCAHBl BCE MTYHKTHI,
a Te, TAe BHHMAaHHe yIensteTcsd oBUIEMY PHCKY, NMAPTHEPCTBY H
COBMECTHBIM MpeAnpHITHAM. Maiikn but, npesHagHT XHMHYECKOI,
HedpraHoN M rasoBoil rpynnsl, Bxonaei B CSC, zassum

B npotunom Komnanul chpawiieast, 41mo 0acm UM KOHMPAKMm
C MOUKH 3PErUs YCAY? ¢ QOHOARUMEAbHOU KeHHOCMBIO, HO HUK020a
HE HPURUMAAU HUKAKUX pelieruli 0 ROKYHKAX, OCHOBBIEUACE HA
amoli unpopmaiu, Teneps petuenus npURUMAIOMCR HG OCHOGE MO20,
KaKas OOROAHRUMEALHAR {eHHocmy Gydem hpedocmasnenda.

[IpuBeaeM HeKOTOpbI¢ NPUMEPH CHENOK 3TON0 pola.

* B 1997 . Thames Water Bmecte ¢ Andersen Consulting (B HacTo-
llee BpeMd OHa HasblBaeTca Accenture) cosgana cneumalbHOE
CTPYKTYPHOE ToApa3feneHHe LA YNPaBAeHHA LEIbI0 MOCTABOK
Thames Water. 9TuM nofpazaeneHueM, NOMHOCTBIO NPHHALEXKA-
KM Thames Water, Ha OCHOBe KOHTPaKTa YIIpaBiAeT KOHCANTHH-

. Topasg ¢(upMa. Ha ocHoBe noayuyeHHBIX MHCTPpYKUMWIl dHpMa
© 3aHUMaeTCd HPOKHM CHEKTPOM BHAOB ASATENBHOCTH — OT

7 BEAEHUA TMEPEeTOBOPOB O TOKYIKE TOBAPOB M YCAYT HA CYMMY

2z 300 MaH d.CT. B TOL U 10 YIIPARACHUS NapKOM FPY30BbIX ABTOMOOH-

s Jieit, CeMMIETHHI (C NpaBoOM MMOCNEIYIOIIETO NPOARCHHA)} KOHTPaKT

., OMpeAensieT U UHTepec Accenfure, KOTopas MOay4aeT CBOIO AOMIO

.. OT NOOBIX YNyYlieHM i, B YACTHOCTH, OT PKOHOMUH OOOPOTHOTO
kanurana, Hanpumep, 30 paborHukoe Thames Waier, 3aHHMAaB-

1
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LIHXCA B TIPOUNIOM niaTexXaMH H 2akyrkami, 4 ewe 130 padotHukos
APYTUX HanpamneHHil nepeBend Ha HOBoe MecTo paboTthl. Tloay-
YeHHad 3KOHOMHSA 0Ka3anach CYIUeCTBeHHOM: TONLKO 3a MepBHe
JBa rofa yaanoch cOKPaTUTh H3NepKKH Ha 22 MaH ¢.cT. Exexpap-
TaNBHO MPOBOAUTCT AHAJANS PEIVALTATOB HAa OCHOBE CHCTEMBI cha-
JIAHCHPOBAHHLIX MMOKa3aTenei.

-+ B 1998 r. Elf Qil, 6puTaHCKOE MapKeTHHIOBOS NoApasacAcHue Eif
Aquitaine, nepefano Ha ayTcopcHHT cBoif GHHaHCOBBIH ¥ 6yxraiTep-
ckuil nepconan B PricewaterhouseCoopers (PwC), XOTA KOHCAITHH-
roeasi hpMa pelunha, yTo OH ocTaHeTesa padoTaTh Ha TEPPHTOPHH
KOMMaHHHK-3aKa3uWKa. KoHTpakT nmpeaycMmarpHBaeT, yTo Jobad
IKOHOMMS B pE3YALTATE YCOBECPLISHCTBOBAHHSA HbIHEIMHHX OH3HeC-
NpoLeccoB DYAET AeAUTLCA MEX 1Y CTOPOHAMH B COOTHOUIEHUH | : 1.

o B 2000 . Sainsbury’s o6BbABUNA O CEMUNETHEN ayTCOPCUHTOROM
clAenKe ¢ Accenture, KOoTOpasa NpelyCMaTpHBacT NepeMellecHHe
800 paboTHUKOB, BKAovas Bce dHaHCOBBIC PYHKIUUH, K MocTaB-
IUHKY VCITYT

« B 2001 r. BT o6bapuna o nepepoie ¢BOMX OyXraaTepckHx U $u-
HRHCOBBIX YCAYT B Xansa, KOMHaHRIO, CIIeHHANHIHPYIOILYIOCS Ha
KOHCYNETHPOBAHHUH, HH(POPMALTMOHHBIX TEXHOMOTUAX H ayTCOPCUHTE,
D710 cornacyercs co crparerueit BT — noOuBaThea MaKCHMManbHOM
AKUHOHEPHOR CTOMMOCTH MO KINIOYEBBIM BHIAM HeATENBHOCTH
{TenekoMMyHHKaLHW). B pesynrrate B Xansa Obliu nepeseleHb
npuMepHo 500 paboTunkos BT.

OTH cornalieHUA YUYUTHIBAIOT HEJOCTATKH MPeabLIYILUX ayTcop-
CHHIOBRBIX KOHTPAKTOB W NMYTEM PATHYHLIX WHHOBAUHOHHBIX NapT-
HEpPCTR [MLITAIOTCT UX NpeonoaeTh. B YacTHOCTH, NPULLIOCH 3aHHUMATLCA
HEH30CKHBIMY KOHQNHKTAME HHTEPECOB, OTCYTCTBHEM CTUMYJIOB SKOHO-
MUTb JIeHBTH APYROH CTOPOHBI M CO3MAaHNEM A0BABNEHHOH CTOHMOCTH/
JMEHHOCTH, YEr0 He OLINO ¥ NIepBLIX TOAOGHEIX CHENIOK,

Hcxoanan curyayus

Kopnopauus British Broadcasting Corporation (BBC} eweronHo nony-
yaet npuMmepHo 2,8 Mapa &h.cr, B BUAE naaTexel 33 AMUEH3HK (COBMECTHO -
c RPI} n sapabarbieaeT okono 400 man d.CT. Ha KOMMepPUYeCKUX BHMOaX Ae-
farenbHocTH. OHa neicTBYET B KOHKYPEHTHOU Cpefie, UTO CYUWECTBeHHO CKaabl-
BAeTCA Ha ee PacxofaX, Ha COBPEMEHHOM BHYTPEHHEM PbiHKe, rae NPOW3BO-
AMTeNM NporpamMmM CamMu MOFYT Boibpate MCTOUHWKM W nocrasiiukos. Bor
TRPYAHOCTH, C KOTOPbIMK ctankueaeTcd BBC:
¢  KOHBepreHuHA TeNSKOMMYHUKAUNH, MeQHHHbBIX M KOMIAbIOTEPHLIX CPEACTR;
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efHHble CTABKH 32 NHUEH3IWK; ' SRETHSMIE & 3 § -1} WAL

nepexon K HOBLIM eupaM OuaHeca; -

BBEefieHHe UNHDIPORLIX HA3eMHbIX KaHANOR;

pacluvpenre KOMMePHMEeCKUX BHAOB AeSTeNbHOCTH;

NPONAXKA HeCTPATerMYyecKHX aKTHBOB (HanpuMep, TPaHCAALHOHHOIO

obopyanosaHua);

®*  perynsipHble peopraHi3aymu,

HameHenuna, ¢ KOTOPbIMU CTOAKHYNACh KOPROpauus, W pasHopogHan
ApUMPOfa ee onepaumMil NPUBE/H K NOSBREHMIO paaa npobnem B obnactu
ynpasnaeHna cunancamu B macwradax sceit BBC, Itv npobnemel & TOM uncne
KacaloTCH;

*  OTAeNbHLIX TpeDoBaHMI K pasnndHbiM Bupam OusHeca & BBC:

*  [WWPOKOTD AWaNa3oHA pasinubbiX (PMHAHCOBBEIX NPOLECCoB, NOAREPKH-
BaeMblX Pa3HbiMK {HecornacosaHHbiMyU APYr ¢ APYroM) UHAKCORBIMKY
CUCTEMaMU; S

*  TPYAHOCTEH H3-3a HECBOCBPEMEHHOIO NOAYYEHHA HeOOXoaAUMO hHaH-
COBOWH WHchopMALHY;

*  KAuYeBbIX HUHAHCOBLIX (hYHKUHIN, NepeRaHHbIX Ha pa3fiMMHble OPraHi-
3aUMOHHbBIE YPOBHM;

*  [eATeNbHOCTH, CBA3AMHOW ¢ 0OpaboTKON UHAHCOBLIX AAHHLIX, KOTO-
Pas NPOUCXOAHT BO MHOTHX MecTax W TpebyeT npuensuedns HOMbWOro
yncna paboTHUKOB;

*  TOro, Uuto PafloTHUKK W3 (PUHAHCOBLIX CAYKD BOCNPHHUMAIOTCA MNIABHBIM

00pa30OM KaK «YUeTUHKH»,

Tpebosannn BEBC

BBC saxo:
® B 3HAUMTENLHON CTENEHW COKPATHTL KINEPIKKH HA 0OpadoTKy Tpancak-
LUHIA ¥ AAMWHUCTPATHBHbBIe BHAbLI AeATEAbHOCTH;
®  MOBLICHTb KAUeCTBC (B TOM YHC/Ie TOUHOCTD M CBOEBPEMeHHOCTL) HHbop-
MauKuKH, NPegoCTaBNfEMOl NPOU3BOAHTENAM NPOrPaMM H AWHEAHDIM
MEH&IKepaM;
*  MOZEpHH3IWPOBaTL NOAXOA K YNPABNEHHWIO WHhbOpMaUWeNn, cucTeMaMm M
YCAYTaM, KOTOPbIe ee NOANeRKUBAIOT.
OCHOBHBIMH UeAAMH, KOTOpble BBC B COBOKYNHOCTH Ha3BaNa KaMNaHu-
el APOLLO, asnaoTca: ynpoleHHe H CTaHRAPTH3HPORaHME hPHHAHCOBLIX W
Buanec-cHCTEM | Npoueccor B Mactabax ecell KopnopayuH, B OCHOBY KO-
TOPbIX NOAOXKEHO nporpaMmmHoe obecnedenne SAP R/ 3, coapanuwe LenTpa
ofwmux ycnyr ana obpaboTky doMHAHCOBBIX TPAHCAKYWA BCeX BHAOS M NOJ-
AEPMKY CHCTEM (DUHAHCOB W ynpashenue umy, Brepgperne unterpuposan-
HbIX ¢ obuen hHHAHCOROH, AAMUHHCTPATHBHOMN, 3aKYNOUHOW, Kagpoeoit M
OGuzHec-uHpopMaureil cucTem B pamkax BBC Ha ocHOBE CTAHAAPTHOFO NPoO-
rpamMHoro obecneyennn SAP R/ 3, nossonawotero obcayxusars go 30 Toic,
nonb3oBaTeNnen.
Koraa BBC pewwnna Buepputb y cebsa nporpamMbl SAP, ova npeanodyna
He 3aHMMATbCH UMK CAaMOCTOATEALHO, 8 OTAATb 3TH NPOUECCH Ha ayTCop-
cHHr. [lkor CMHT, (hHHARCOBLIA npektop BBC, oObacHAeT 3T0 TaK:
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Msr nosoezanu, ymo me, KMo naAGmMUM 30 AUGEH3UU, noAyyam
Bosee BLICOKYIO YEHHOCMS, ecau 6ydym umeme coBmecmioe npeod-
npusmue, sanumaoleecs smot sadauel. Ham mpeboBaacs onvim
das ocywecmBaeHus usmMeHeRul, HO Mol OCo3HABanl, 4mo HAWY
cobcmBennsie BoamoxwrHocmit 8 amoil cehepe ozpanudensl,

B despane 1997 . BBC noanvcana KoHTpakT ¢ EDS u Pricewater-
houseCoopers ua 10 jner. YtoOnl peaNH30BaTL 3TOT KOHTpaKT, Obina
chopMupoBaHa CTPYKTYpHas eaunvua Media Accounting Services
Limited (MedAS), cTpoeHue KoTopoii noxkazaHo Ha puc. 4.3,

CoemMecTiOR NpeanpuATHe
¢ yuactuem 3 gonsx 1:1

[MpegocTabnedue Brex BUA0E YCIYT
MpHHaTHE Ha CeBA BCEX PHCKDB
Bnaneme arTHBaMA

; Haem nepcoxana

3aKoueHHe KOHTPaKTOR
C NOCTABLLKKAMH

_ : Jpyrse nocTaBLiHKK
1 PricewaterfiouseCoopers E | ‘uareropuu <TPETHA CTOPOHAY E

Puc. 4.3. BBC: obmui noaxoa K cornalleHHAM

B xone oTpaGoTKH npouecca, MepeaaBaeMoro no KoHTpaxkrty, B8C
BBIOpAa NOPAACK CHAOKEHUA, NPeAYCMOTPEHHBIA 3aKOHOIATENCTBOM
EC, B pesyabTaTe 4yerc B KOPOTKOM CIIUCKE OKazanochb MeTbipe Npe-
TeHAeHTa. [Teperosopsl Mo KOHTPaKTaM ObimH npoBeldeHbl ¢ MedAS,
KOTOpas MOIJia NpeloCTaBMTE BCe KOMIOHEHTH yeayr B cidepe HU-
HAHCOB H HHMOPMAUKOHHHX TeXHoNoril (pyic. 4.4) H BHINOTHUTE
BeCb MpPOoLecc, HauMHaa oT H3BelleHUa OJEC (KOHTPaKT O 3aKynke)
10 NOATNIHCAHHA coTalieHHs, A Yero B LenoM ei Tpedosanoch npH-
GnusuTeabHo 18 Mecauer. K ApyruM KiOUEBHIM XapakKTepHCTHKaM
KOHTpAKTa OTHOCATCS:

* npomonXHUTenbHOCTL 10 neT;

* pexXuM PHKCHPOBAHHBIX MIATEXEN,

*  3HAYUTENhHAA KOHCANTHMHTOBAA MOMOLLE MO paboTaM, CBA3ZAHHBIM
¢ TpaHcopManveii; '

s oTpaboTKa NMPOTOKO/a NpeaocTasicHus yeayr B cdepe nndopma-

LIMOHHBIX TEXHOJOTAR ¥ (PHHAHCOB Ha ypoBHe coraaiueHuit SLA

H MOpAAOK BLITIONIHEHUS 3THX COTJTAICHHIA,

* nposeaeHue Meponpuatuid TUPE.
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" Puc. 4.4. BBC: ModAS npefocTaBnser 8ce KOMNOHeHTH yoayr ™~

B cthepe PHHAHCOB U HHPOPMALHOHHDLIX TEXHOROTUH

Hepconan, saknMasiiuiicss WHOOPMAUKWOHHBIME TEXHONOTHAMM
B 0DNacTH (DMHAHCOB, @ TAKXKE TTOAPSIAYHKH H (PYHKLUHOHAJIBHBE CHC-
Temel | mapra 1997 r 6bHM nNepelaHB! B HOBYIO KOMAAHHKIO, a e¢
NPHOPUTETHLIM HANPABAEHHEM CTaNO yripasneHue huHaHCOBON CHe-
TeMOil H NoAnepkaHWe eée B AC/KHOM COCTOAHHMH. 3aTeM MedAS
Havasia peMHAXHHHPHHT 18 (PMHAHCOBBIX NPOLIECCOB, BLIUTOJAHABIIHXCS
B 8BC, nocne yero | Mapta 1998 r. 6ulau riepeseneHbl el 400 padoT-
HHKOB, 3aH¥MABWNXCH (PHHAHCAMHE, & TAKXKE CHEUHANTNCTEI o pany
JPYrux BHAOB JEATEIBHOCTH, CBSI3AHHHIX ¢ 00paboTKoi ¢diHaHCOB
B BBC, Peanuzauua nNpoueccor, NOABEPTILHHXCA PEHHKXKMHUPHHIY HA
OCHOBE TIporpaMMmHoro obecrieueHns SAP R/3, navanace nosxe, B 1999 n;

ITouemy weaecoolpaine nepedasams na aymeopcunz yeayzu
¢ obaacmu unancos 4 uRPOPMONHONNRLIX MeXRor02ul

Ha puc. 4.5 nokasaHp! HecKoibKo Moflenieli npefoctaieHus yoayr
[Tpu paccMoTpeHUM NeAecoobpazHOCTH Niepexoila Ha YCNOBMA
AYTCOPCHHTA CHAEAYET YUYECTh CNEAYIOUIHE aCNeKThl:
¢ cornaieHus no ueHooGpazopaHHo/hHHAHCUpPOBaAHKIC (HATIpHMEp,
BLITORBI OT COKpAIeHUA 3aTPaT, pexHM (BUKCUPOBAHHLIX nulaTe-
Keii, TpeboBaHus Mo PHHAHCHPOBAHNHIO);

e
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e Mepepaua Ha ayrcopckr Gonbiioro uwcaa yoayr .~
.Kj“el.“ - _ s >
Bee acTpoeHHtte | bonbwas vactb a HexoTope
H OTIEPALIHOH- BCTROSHHBX | | Bce onepauu- onepaLOH-
HbiE YEnYrH H onepaihon- onmbieyoyrn | |y | | Ciparernuec-
n n{:crainﬂ- Hbix yeayr Apepoctasns- || :;n:aﬂ;_ ke yeayru
ped npegocTasns- iotcA 3acuer [ | MPoA ocTaOTEA
JOTCA 3a CHeT eMble 3a Cuer
€7TCH 33 CYeT BHYTPeHHAX 8 BRC
BHYTOEHHHX BHYTPeHHHX
OB BHYTREHHHX pecypeos || " pcon
Pecwe pecypcos -
HexoTopete cneuu- |-
MH;HF;:;:::H Mogpagumk Toapaguuk
Hucarex yenyr Tﬁpﬂm [HOH- Moapsausnk to3aeT cosgaet
He n at'ra:* HBIX CHCTEM W coanaer MOLLHOCTH MOLHOCTH
et i MOLLHOCTH NOQ KAIOY NOA KAOY
fiRetcs TEXHONOMMA
nog KM H YNpasnseY H yNpaensaet
(Hanpumep, SAP) -~ hau
NPeAOCTABARIOT
NOAPAAUHKH
- ' ' " MocTasiyuk KATEropUK
MeHbwuii o6bem yeayr, npepocTaBnseMuIX 4TpeTA CTOPOHAY
Ha YCAOBHAX AYTCOPCHHIA - - L

Puc, 4.5, BBC: mogenn npefocTapneHus ychyr

rOTOBHOCTD B3AITh HA ceba pHCKM (HallpHUMep, N0 NPOCKTY K Npeao-
CTABACHHIO YCIIYT, PHHAHCHPOBAHHIC, NOJYUEHHIO TPEHMYILECTB);
BHYTpPEHHHE XapaKTepMCTHKH U TIPOLUAbie NoKa3aTeJH PyHKLUHO-
HHPOBaHUA {HallpHUMep, NPOJeMOHCTPUPOBAHHASA CNOCOOHOCTE
PEATTMAOBLIBATL TIPOSKTHI H NPedoCTABIATh YCAYTH);
pazHooDpasue, CNoXHOCTE U YYeT 3aKOHHKBIX WHTepecoB (Hanpu-
Mep, pasHooOpasne/MOILHOCTL OH3HeC-eAWHUL);
XapaKTePHCTUKH H OMBIT NapTHepa {HanpuMep, CMocCOOHOCTD
BLIMOAHATL 3aJaHHbIE TpeOOBAHHUR);

rHOKocTE OOCHYXKHBaHHA (HanmpuUMep, cMocoOHOCTE HAMEHATD
YCIIYTH, YTOOL YEOBISTBOPATL HOBBI¢ TpeOOBaHUA). .
Ha puc. 4.6 comocTapnsioTcs HEKOTOPblE OCHOBHbBIE Pa3sUYHA ABYX

MEeTOOONOTHIt, a Ha pHC. 4.7 MoKa3zaHbl TPU MOLEAH B3auMONeHCTBUA
¢ OCHOBHBLIMH NIOAPAAYHKAMH.

YKaxeM HeKOTOPhle YCNOBHA, KOLAA ayTCOPCHHT MOXET OKA3ATECH

foNee NOAXOAAIIHM pelleHYeM, YeM BapHaHT MPEOCTABNEHUS YCNYT

BHYTPH KOMMaHHH:

HonRLIIOH 00LEM OMepalliii;

[
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CamothunancHpoRanie . L Buetitnee dHHAHCHPOBaHHE
Blogwerss Ha ocHope satpar Pextm HKCHPOBAHHBIX NAaTeNeH
CoxpaHenne Bcex puckos - Mepepaya pucka
' Buytpennee cornattenne SLA <. Konrpaxrubie cornawenna SLA
Opwenraunn Ha pabote UeRTPOR JaTpar Opmuentayus va npubuns
" BuNONHEHHS HEKMOYEBHX BHEOE AestTentocty | KAouebie KoMReTeHIHK
OpHenTauwa Ha ofHoro notpedurens MuoxecTB0 KnHeHTOR
BHYTpeHHAR KyAMTYDA - S ] O6HoBAeHNE KYNLTYDL -

+ Puc. 4.6. BBC: npumépu YCAYr, NPefoCcTABNACMBIX BHYTPH KOMAAHHH
# HA YCROBUMAX AYTCOPCHHIA
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Puc. 4.7. BBC: npumepn yCAYr, NpefocTaBAAEMbIX BHYTPH KOMNAHHH
H HA YCROBKHAX AyTCOPCHHra
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BLICOKHE TPeOOBAHHA B OTHOLIEHHH TpaHC(HOPMHpPOBAHNMA YCAYT U
aanTalHM K OPraHU3aLHOHHBIM NTpodieMaM, CBA3aHHBIM ¢ PUCKOM;
TpeGoBaHUA WHTEIPALIHH YCAVT (HANPUMEp, B pe3ynsrate CAUSHUNA
H NOTIOWEHHIA);

GHU3HEC-TpeOOBaHKSA, CBA3aHHBIE C 00CCNeYeHHEM rapaHTHpPOBaH-
Hore u 6oaee HH3Ko3aTpaTHoro Nnpoduns;

H3MEeHEeHHUA PEryIHPYIONIHX HITH 3aKOHOJATE/IBHEIX TpeOOBaHHA,
K yuehy npevMyLIECTB, nonyyaeMBbIX OT ayTCOPCHHIA Yenyr B chepe

QJHHHHCOB H HHd)OpMEII.lHOHHI:-IK TeXHOJIOTHH, MOXHO OTHECTH:

»

pexKUM GHKCHPOBAHHEIX IICH ¢ TapaHTHPOBAHHOMK LIEHCH Ha ycny-
TH, llepesaHHbIe Ha AYTCOPCHHT, H BKIIOYEHHE B OOWNH KOHTPAKT
cornaiteHuil o hHHAHCHPOBAHKY; '

YCNYTY, NPeAOCTABNAEMEIES OPraHU3aluHgIMH, YbH KIIOYEBEIE KOM-
neTeHUMH H MEHEIUKMERT HeMocpeACTBEHHO OpHEHTHPOBAHLL HA
npenocTapfieHHe UIMEHHO TAKHX YCAYT (KNIOUEBLIE TMTPOTHE HEK 0~
YEBBIX);

nepeaada OCHOBHBIX PUCKOB (cBA3aHHBLIX ¢ dUHaHcaMHM, oGcay-
XHUBAHHEeM, MPOEKTOM, MOJIyYeHHEeM NPeUMYIIeCTB) BHELIHHM
OpTaHW3aLHAM,

BHENIHHE NPOBARIEPHl YCAYT MOTYT NPUMEHATh TyYlline (PyHKLHO-
HaNbHBIE K OTpacleBbie TPUEMBI;

donec GAArONTPHATHEIE YCIOBHA AAR NepcoHaNa {OpHEHTAIIMSA Ha
CHUXEHHE 3aTPaT NPOTHB OPHEHTAUWH Ha YBEAHYEHHE YHCNA
KJIWEHTOB),

YCTpaHeHUE MW CHUXEeHWe BHYTpeHHMX Gaphepos B opraHu3a-
1IUH, OTPHIIATENLHO BAMAIOLIMX Ha NMPeAoCTaBNeHHE YCNYT;
BHEWHHE TIpOBaAHIEphl YCAYT HAXOAATCS B AYMINEM NMONOXKEHHH,
KOrfa HeOODXOAHMO MpedOCTABAATE VCAYTHM HA THOKWX YCNOBHAX
{(HanpumMep, No UeHaM, N0 KOMMNOHEHTaM YCAYTH).

Hmo neobxodumo yuecms 00 OKOHHAMEABHO20 PEUICHUR
ob aymcopcunze

Yrobbl cornameHna 06 ayTcopcHHre oKasaiMch YCTICLHEIMHA, Tpe-

Oyercsl 3HAYMTENbHAS 3aHHTEPECOBAHHOCTL ¢ 00euX cTopoH, Takue
CorlallcHMA BpAa MH peali3yirca, ¢CH 3adyMBIBATHCE Des:

TIONHOM TIoAZePKKH KIHEHTa;

H3MEHeHHH B roiaxofax 1 Mnpoueaypax npodpeccHoHaTpHOR noa-
TOTOBKH NepcoHana U 6e3 JO/KHOIM NoogepXKH pyKoBOACTBA,
JIMAEPCTRA U HANTMY KA HEOOXORAMMBIX MCXOAHBIX KOMITOKEHTOB A
NMPOBCASHHA TPAaHCHOPMALHOHHBIX paboT (BLIIENAEMbBIX PECYPCOB,
NPpUHUMAEMbIX pelli¢HHH, 3aJaHHbIX NPHOPHTETOB);
NOCTOAHHOTO yNpaBlieHWst UHaHCaMH U HHGPOPMAMHOHHBIMHA
TEXHONOrHAMH B MacluTabax Bcel opraHM3aluy KNHEHTA.
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}
Ha puc. 4.8 nmokazaHu HeKoTopbIie 00NACTH, KOTOpLIEe Tpebyerca

yyecTh NPU COCTABNIEHHH KOHTPAKTA Ha ayTCOPCHHT, H 0OBfICHAETCS,
NoYeMy HeoBX0AMMO TAK MHOTO EpEMEHH BJIS NPOoBEeAeHUA NeperoBo-
poB: B cnyuae BEBC -~ 18 mecaues.

-~

Maciurabul npegocTagnsempix yeayr ( Qreerciaedtacts BBC
OBsszarenscrsa No NoKasaTenam yeayr MHHAHCOBbIE FapaHTHH H GeNOaHTb)
YcnoBua KoHTpakra _ apaHTHH W BbINAATHS
{lyHiTo! 0 paaMepax onmathl 1 Npotenypbs MORMTOPHHTE ¥ KOHTROAR
H NOpAJKe NAATEXEH [opaaok paspelueHHs cNopos
Pon 1 cda-epbl OTEETCTREHHOCTH nPEﬁpﬂl.l‘.LEHHﬁ COrRatieHHi
AXTHBBS W HHTeAASKTYaNeHaR . Bonp.ocu KUHq:FH,U,EHLI,HﬂﬂH'lﬂCTH
cobCTREHHOCTD Y -
OGraatenbcTea [Tpouenypbl H3MEHEHUR KOHTpPaKTA
Bonpocet, ceazatbie ¢ nepcokanom THROBbIE NOAOKEHKA KOHTDAKTA
CoopymeHna 1 MECTa HX PaaMelleHms TosroTosuTesHbIe War
Bonpocsbt nepexopa W ppemMentbie AAA 33KAIOUEHKSA CELYILErD
RapamMeTHhl KOHTPAKTA

vuoH BCE 3TO MOXET NOTPRGOBATE MHATO BREMEHH, |

Puc, 4.8. BBC: KOHTpaKThl HA AYTCOPCHHT MOTYT GbiTh CAONHBIMM

B 0pranu3aliK CYIIECTRYIOT PAIIHYHBE (1 KOHDIHKTYIOIIHE IpyT

C ApYTroM) noaxodbl (CM. puc. 4.9, rae moKa3aHbl BOIMOXHEIE OTHH-
YHA), YTO HEOOXOAHMO YUWTHIBATEH MpH yrpasacHuHM. Kpome Toro,
TpeOyeTcs NPpUHATD BO BHHMaHHe cheayionlee:

Yr1obbl cornaweHnsa o6 ayrcopcHHre OLUIM YCHEHSHBIMM, Heob-
XOAUMO AKTHBHOE yYacTHE PYKOBOAUTeNel HCIOAHNTEABHOTO
YPOBHS.

XOTA HATHYHE KORTPAKTa BAXHO, CNenyeT BOCIONB30BATRCSA MapT-
HEePCKUM MOAX0AOM, NO3BONMIOINM CTOPOHAM BpeMA OT BPEMEHK
HITH HAa KOMITPOMHCCHI,

HeobxoanMo YCTAHOBUTL BCE NETANIM B3aUMOACHCTBHSA MeXAy
KAUEHTOM ¥ NIOCTABUIWKOM, 4 33TeM PeajIn30BAThL COTAACOBAHHBIH
MTPOTOKON,

OKUBAHUAMK B OTHOIUEHUH AWHAMMKU YIYYLISHUA VCAYT B pe-
3ynbsTaTe nepexofa Ha apuant TUPE cnenyet ynpaBasiTh.

Hxon CMUT nonaraet, YTo KOHTpakT BBC Ha ayTCOPCHHT C TPETh-

eit cTopoHOfi 3aKNaAbIBaeT OCHOBY, MO3BOMSIOINYIO JOOWTLCH liesei
BBC — noppilieHHd 3PPEeKTHBHOCTH BEACHH OH3HECA H VAYJIWIECHHA
KadecTBa dUHAHCOBOH HHPOpMaUHK B UMb poBol BeK:
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BBC ydogaemeopena mem, wmo oHa eWwing Ha My nOUHW0,
i yeepena, wumo ee napmuaepcmeo ¢ MedAS Oydem ycneuwnvin.
Brepedu ooxcudaem perenus 0zpomMuan 3a0a4uaq, Ho pe3yasinaniom
ee petuerus 0ydem CaMan co8epIleHHas QUHARCOEAR clicmeMa 04s
BBC u ee nepconana u sHaumenvnas JK000MuA, ydcms Komopoi
Mbi REpeHeceM & NpopamMmel U yoayeu, Hpedocmaginemie mem,
Kmo RAGMUM 3 AULEHIUY,

Rutepartypa

Richard Holway Limited. The Hafwaj Repors, 2001,

L. Wilcocks and G. Fitzgerald, 4 Business Guide 1o Quisourcing IT. Business
Intelligence, 1995,

J. Brian Heywood. Outsourcing the Finance Function. Accountancy Books,
1996.

James Creelman. Creating the Value-Adding Finance Function. Business
Intelligence, 1998.

Matthew May. ‘Stepping up the pace of change’. CFO Europe, April 1999,

Marepuan keiica no BBC npenocrapun Richard Hartt, Quality Manager.
MedAS and Penny Lawson. APOLLO Communications Manager, BBC,
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5, YNIPABAIEHUE HHDOPMALIUEN
"’ ANA PELUEHWA 3AAAY
2 JAENOBOTO UHTEMNIEKTA

5.1. BBEAEHHE

B koHue XX B. dHHAHCH, A1 KOTOPHIX, MOMHMO TpoYyero, GeIMH
BBIAENEHbl KOMMBIOTEPHBIE CHCTEMBl, MOTAH HCMOJb30BaTh H30/H~
POBaHHbLIN noaxod K cBOMM GYHKUMAM B paMkax Gu3Heca. OaHako
CTICIMANKCTRL B 06AACTH PUHAHCOB pa3sMEILANUCE B WITAG-XBapTHpE,
yaensipuieit OCHOBHOEe BHUMaHKe GHHAHCOBBIM, KOHTPONLHEIM H Npea-
MUCaAHHBIM PAa3NTHYHLIMH BHYTPEHHUMH AOKYMEHTAMH 00A3aTETLCTRAM,
3Ta GPYHKIHA CAUIIKOM YACTO OTOABUTaNA Ha BTOpoit MNaH elle OAHY
006A3aHHOCTE (PHHAHCOB — CO3AaBaTh CBOEBPEMEHHYK M TMOAE3HYIO
Jna 6u3deca undopMaudio. B kakoii-To Mepe Takoii moaxon OuIa ciaea-
CTBHEM LIEAEHAIIPABREHHBIX AciCTBHIL, npeanpuuaTeix B 1970-x rr.,
1 o6GBbeANHEeHIS Npekae OTHE/NBHBIX CHCTEM KaIbKYTALMH 3aTpar
B €IHHYIO HHTETPHPOBAHHYIO CHCTEMY. YNiparneHuecKass HHopMaLus
NpeBpaTHAack B (DHHAHCOBBIE OTUETHl, KOTOpPbIE HEMHOTO MOAHGMHIIH-
POBaJI{, CPABHHBANH € OIOMXETaMH, a 3aTeM HX €XXeMeCHIYHO MyOBITHKO-
SA7IH B BHAE KOMMMAEGKTA yNpap/leHUYECKHX oTyeToB. s omepallHoH-
HBIX MeHeAXKepoB OM3Heca TakKas HHdpopMauuds Oblla MANOSHAYMMONM.
B0 Heu3beKHO NPUBOIWAO K POCTY YHCAA HehopManbHbIX HH(pOpMa-
LHOHHLIX CHCTEM BO BCell OpraHU3aliMM, KOraa Kaxioe noapa3iaene-
HHE MMEIO cOOCTBEHHYIO KOMAHAY, 3aHHMAILLEYIOCT NPOH3BOACTBOM
yipaBieH4eckoil HHpopMaltHy, TpeboBaBlUeHcs JUTA NOBCENHEBHOIO
BeaeHHA OU3Heca,

B XXI B. poab MeHeaxepa no HHPOpMAUHH B OpraHN3alHW CTa-
HOBHUTCA UeHTpansHoil. TlocneaHue TexHonorndeckue paspabGoTKH
03HAYAIOT, YTO TeNeph JOCTATOUHO UMETh BCENO ONIHY 00WYI0 HHDOpMa-
LIHOHHYIO CUCTEMY B MacluTadax Bcell opraHM3aluu, 3aHHMA0LWYIoCa
pelleHUeM Beex 3ajay AeAoBOro MHTEeeKTa, OaHa U Ta Xe CUCTEMa
YIpaBaeHUA MHOOPMALIHER TeNeph MOXKET HCTIONB30BATECHA KaXIbIM
PAGOTHUKOM OpraHM3ally, H NpH 3ToM HUKAKUX KOHPIUKTYIOWHX
JPYT € APYroM NaHHBIX, UCXOASUHX U3 PpasAmUUHELY NoApasaeneHHil,
He nosgBasgeTcs. PelleHus MoXHO NPpUHKUMATDL, OCHOBLIBasICh Ha oblle- -
AOCTYITHOI ¥ HagexXHol MHGOPMaNUi, YTO NO3BOASET CHHKATh PHCK.!
DTOMY CHOCODCTBYET NOABAeHHE HOBOrMO MOKOAeHHs NpodeccHoHa-"
J0B B 00nacTH GHHAHCOB, KOTOpPLIE ceifuac VIAENAI0T MHOTO BPEMEHH -
aRaan3y 8e10Boi HHpoOpMauuK M paboTte ¢ GasaMH JAaHHBIX. -

i
-
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Pone MeHemxepa no nagopMarizaumn {chief information officer, CIO)
B COBpeMEeHHON OpraHHU3alHM{ HOJIKEH BLINIOJIHATHE NpogeccHoHan,
NOHHUMAICUIHH, KaK AeHCTBYET BCA OpraHy3alHa, H caocobHBI noMoYk
CO3HAHUIO UHPOpMaLMH, coyeTaloluM i dHHAHCOBBIE H HeDUHAHCOBLIE,
BHYTpeHHHE U BHEIWWHHE, KaYeCTBEHHBIC H KOJIHIECTBEHHBIE NapaMeTphl.
Takoii MeHeaXep ROAXKEH YMeTh OPraHH3oBaTh pa3padoTKy HHTerpy-
pOBaHHOH ynpapAeHYecKoH HHOOPMALlHOHHOW CHCTEMBI IS BCErO
NMpeaNpHATHA, HCMOJB3YA NMOCNeAHHE TEXHOJIOTHYECKHe pa3paboTKH
¢ BeB-noanepKkoii, B ToM yMche ERP, CRM, SCM, nporpaMMHoe
obecneyeHHe WA AeN0oBOore HHTeN/IeKTa (TyOHHHBI aHann3 HHdop-
MallMH, CHCTEMBl OHJAWHOBOK aHAIMTHUYECKON 0OpadOTKH AaHHBIX
(GLAP)) v nopranst npeanpuats. Kpome Toro, rakoMy MeHeIKepy
HeOOX0ANMO YMETH ITONYYaTh NOCTYN KO BCeil BHYTpeHHel uHpopMa-
Ui, nocTYnHoiH Yyepes HHTepHeT, MCNOAB3YR I 3TON0 OHAGHHOBOE
nporpaMMHoe obecnevexue,

MHoOTHe OpraHM3aliiv B HACTOSIIEE BPEMS lIEJeHATPaBAEHHO
NPEeINPpHHUMAIOT WATH MO HASHTHOUKALMA BCeeX 3HAHRRH U MHOp-
M2LIMH, YTODRl HX MOXHO BLIIO YYECTh, YITPaBAATE UMM, COXPaHATH
- MX K MCNONBL30BATh KAXALIM PAaGOTHUKOM KOMilaHHH, OAHAKO 30eCh
TpedyeTcs NposABAATH HONKHYIO OCTOPOXHOCTE, YTOOLI KOHEUYHLIS
PE3YALTATD HE NPHUBENX K HHPOPMALHMOHHOMN neperpyske. DToro
MOXKHO AOOUTHCS, €C/TH WACHTHMHUHPOBATE U PUIETPOBATE NONE3HYIO
HHGPOPMALIMIO H MCMONL30BaTh TAKHE MHCTPYMEHTbI, KaK CHCTEMHAI
npeaynpexteHHi, HCKNIOUYEHHH, MpaBina, <dJ0poXHbIE 3HAKH» H AHA-
JIH3 TPEHAO0B, MO3BONAOLUIHE BHIACAATS TOALKO Te 0DNacTH, KOTOpPBIS
JeHCTBHTENBHO TPEeOYIOT cBOEro BHHMAaHH, ¥ AeNaTh aKLEHT HMEHHO
Ha HUX.

Ilo yreepxaenuo cneunanucros Hucruryra npodeccHoHaibHbIX
63'xra.lrrepoB o yrnpamieHyeckoMy yuety B BeaukoOpuranuu (CIMA) [1]:

Yupaeaeunue unpopmauticti — s3mo npouecc yHpastenus oau-
HHIMU maK, vmobvt npedocmasiams UHHOPMAKIIIQ, KOMOPAR y2ay-
OARCIM HOHUMAHUE, YCUAUGACH RPORULAMEAbHOCHb U HEHHOCIHS Ot
nonts3o8ameneti, HpUMENIA AR IMO20 YRPABACHUECKYIO HR(DOPMALHIO,
¢ Heaslo onpedeiams:

*  Iphekmugnocms 0pIAHUIAUUN — HOKG3AMeN ee QYHKYUUO-

HUPOGAHUSA;
® JdesmeanHocmb, CGAZAHKYIO ¢ pa3sumiiem, — hyndamenin Gydy-
Hezo; '
8 ONePUUUOHHYI0 HPOUIBOOUMEALHOCS U IKOHOMUW — COgep-

HeRcmebganiie,

Hupopmauua » (3uanua + Monumanue + Onoim) = Pewenus.
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Menedacep no ungopmayuiu doawcen: Ry
*  ROHUMAMD, KaK QYRKHUOHUDYEm Opearu3aylia, ¥mobu eviae-"+
AN HHPOPMAUUIG, BANCHYIO 043 ee yChexd;
o  3HamMb, YN0 BA3066e RPUHILNG COXPAHAIOMCSE, XOMA OMOEqb-
Hote MemOedu, npuemol U MEXHOAOSUU CO GDEMEHEM MO2ym !
MEHAMLCA, .
*  yMentb HCHONB308AME PAIAUYHBIE HPUEMBI, ¥moObl npedocmasims
C UHGDOPMAKIIO, NO3COARIOUYIO YOOBACMEOPAMY KOHKPEMHbIEC -
3anpocet noasloeamenell; .
* HORUMAMb CYIHOCIS DA3AUMHBX KOHMEKCnos, 3anpocog, -
GOCHPpUAME, MHEHUI U MOMUB08 noas3osameneil;
+  pMemb ombupams u Ucnoavzosame Haubosee nodxodauue
RHCMPYMERMbL U MEXHOR02UY,

B niperasepitt HOBOTO ThICHYEAETHA MHOTHE KOMITAHHH TpaTHAN
JecATKM MUANHOHOB A0N/1apOB HA KPYIMHBIE CHCTEMHEIE H3MEHEHYS,
BBIMOJIHABLUKECS] B CMNELWIKe H3-3a HEOOXOAUMOCTH CPpOUYHO 3aMEeHHTE
cTapoe obopyaoBaHie, YTOOLI H36eXaTh OTPHUATENEHBIX MOCTENCTBHHA,
KOTOpble, KaK YTBEPXKIAAVIOCH, MPOH30HIYT H3-3a ¢60eB, BLI3BAHHBIX
nepexogoM Ha HOBLIE AaThbl NIPH HACTYTINEHHU CREAYIOWErO ThHICAYE~
netns. Ilpu 3TOM OHM 4YacTo He BBIMONHANH HEODXONHMMBIX IIaros,
rapaHTHPYIOIMX, YTO TAKHE MACCOBBIE HHBECTHUHH OYAYT riyboKo
NpOOIYMaHHBIMH., CHUIIKOM YacTO HeYAauHble MPUMEeHeHUd YHGop-
MAUHOHHBIX TEXHONOTWH B peanu3alHH Leneld H13Heca 03HAYAIOT, YTO
B OYAYILEEM BaXXHasl pofib ynpabaeHHuAa undopMaunei craHet, Gonee
YyeM Koraa-iuGo padee, BaXHo#H YacTslo HOBOH, TpaHCHOPMHPOBAH-
HOH PYHKUHK dDHHaHCOB,

i 5.2, POPMYNHUPOBKA TPEBOBAKHH BU3HECA

Ilp# TpaAMUNOHHOM NOAXOAE KOMTIaHHK NMPUMEHANHY MHOXECTBO
HE3ABHCHMBIX CUCTEM MHGpOPMALIHOHHEBIX TEXHOJAOTHIH, KOTOPEIE YACTO
ObLIM MPUBSA3AHBI K OTASAbHBIM (PYHKIHAM. TakHe KOHCTPYKUHWHM
CO3AABANINCL B TEUSHHE JeCATHAECTHH. B nTore oHU OGBLIYHO COCTOAT
H3 MHOXECTBa pa3HBIX TeXHOAOTUI, UTO AeaeT MX HHTErpaLUIo upes-
BHIYAMHO CROXHBIM M JOPOTOCTOALLIMM NPOEKTOM, 4 MHOTAA H BoobiLe
HeBBINOAHUMBIM. B 1990-e rT. KOMAaHUM HAYAAM TOHUMATL HEOOXO-
IUMOCTE YCTPaHCHHSA MeK(PYHKUMOHANBHBIX FPAHUL H ¢TalM ynpo-
IHEHHO PaccMaTpypBaTh ASATEIBHOCTE CBOKX opraHuaaluii. Ha ocHoBe
ITOTO NOHUMAHKA TOABUAOCE CTPEMIIEHYUE HE TONLKO UMETH CUCTEMY
THONUEPXKKH TIPUHATUS pelWieHHWH, OpHEHTHPOBAHHYIO HaA TIPOUECCH
U JgiCTBYIOWIYIO B MaciiTadax BCceH KOMNOAaHWH, HO M NoTpeGHOCTD
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B €€ CPOYHOM BHEIPEHVM, YTO HMO3BOJIMAC 66 KOMITAHUSM COXPAHUTL |
CBO€ KOHKYpPeHTHOe nperMyliecTee. B coBpeMeHHoH opraHu3aluH
3TH TNpoilecCH BHIXOIAT JAJNEKO 3a TIpeAesibl MpeXHeH KOMITaHHH,

v reorpaduueckye rpaHMlLl, B KOTOPHIX OHA AeiCTBYET, TaK KakK e¢

CHCTeMBl HH(pOpMaLUHOHHBIX TEXHOMOTHIA COSIMHEHB! C AHANOTHY- |

HBIMH CHCTEMaMM TOCTABILMKOB, MAapTHEPOR W NMOTpedbuTeNnei, pas-

OpOCaHHLIX TO BCEMY MUPY.
3aKOHYNNOCh TO BpeMA, KOTAa MEHEaXephl CO3NABANH COBCTBEH-

HBIl nakeT Ou3Hec-HHPOPMALUH M NPOCHXHMBANH Ha COBeLIaHHAX,

rAe CROPHAM O TOM, UbH NHbpH NpaBunbHee, CTano HENPUEMIEMO

NPHHUMATDb YNIPABJNEHUYECKHE PEeLIeHMSl Ha OCHOBE NMOMTH HHTYMTHUB-

HbIX MPeANOUYTEHWI! HAH TPaTHTh BpeMS HA <«TYLIeHHEe MOXapobB»,

EMECTO TOrO YTOOB YVCTPaHATE NIPHYUHBL «Bo3ropaHus». Teneph Tex-

HONOTHS MOXET MPeNoCTaRNTh AOCTYN B PEXKMMe pealbHOTO BpeMeHH

K HH(OpMaHUHH, JieKallei B OCHOBE NMPHHUMAEMBIX pelUeHHH H 00b-

eAMHAIoWESH NaHHBIE KOMUYECTBEHHOrO 1 KauecTBeHHOro, huHaHco-

BOTO W He(pMHAHCOBOrC XapakTepa, NOAYYEHHBIE KaK H3 BHYTPEHHHX,

TaK U BHEIUHUX MCTOMHHKOB, OCHOBHBIE 00jiacTH IpUMEHeHHA HHdbop-

MAUHOHHOK CHCTEMBI!

* NaHHBIE, nody4yaeMbie oT cucteM ERP, CRM, SCM BuyTpH KoM-
TTaHHW,

¢ KOHKPETHBI¢ BHEIIHWE NAHHBIC MO TAKUM HANPABJICHWAM, KakK
KOHKYPEHTDI, 3aKa34YHKM, TAPTHEPH!, MOCTABLUMKH H DEeHUMADKHHT,

* BHelUIHAS HHQopMalHd ofilero xapakTepa O COCTOSHHH 3KOHO-
MHKH U QOHIOBBIX DPLIHKOB;

* OpraHW3aliMOHHbIE 337a4, COCTHIKOBAHHbLIE C APYTHMY WCTOYHH~
KAMH HH(popMaLHH, 9TOOBI MOKA3aTh, KAK pPeLUalOTCA ITH 33/1a4H,
HanpUMep, ¢ HCONBIOBAHUEM CHCTeMbBI ¢OalaHCHPOBAHHBIX HOKA~
3aTeleH H TIPOrHo30B,

OcHoBHas poAb MHPOPMALHOHHONH CHCTEMBbl KOMMIaHuH [2] —
obecneynBaTh MOHOE MOHUMAHHE PUHAHCOBONO MAJOXKEHWA U Oole-
PAUHOHHOTO YPOBHSA XOMIIAHHH B AMHAMUYHO MEHAwLlelca cpeae
bu3neca. [losToMy Takas cHcTeMa AoaXHa o0MafaTh ClNeayioUIMMH

XapakTepHCTHKaMU:
* OLiTh AOCTATOUYHO IUOKOMN, YTODLI pearMpoBaTh Ha U3MEHEHHSA
B OH3Hece;

¢ OKa3blBaTh MOJACPXKY CTPATEIHH KOMITAHWU,

¢  [IPCAOCTABAATE PA3IMYHbBIC TOYKH 3PEHUS TIO NOBOAY OAHUX U TEX
Xe AaHHBIX; '

® MNPedOCTABNATE CHCTEMY COANaHCHPOBAHHBIX [TOKA3ATENCH B BHAE
ONepatiMOHHEIX H (PHMHAHCOBRIX NapaMeTpos h¥HKHNOHHPOBAHLS,

80 S ,




¢  MOMHMO (PYHKUHOHAILHOTO MOAX0NA NMOAAEPXHBATE NepPCreKTHBY
OH3HEeca ¢ TOMKH 3peHHS OTASNBLHOTO IMpoliecca/BHIA JeATEAbHOCTH;

e obecneyusaTh OBICTPHI cOOpP AAHHBIX W CTOJNb XK€ OBICTPYIO MX
AOCTABKY 3aMHTEPECOBAHHBIM JTHLIAM;

*  WCNONL3OBATH HCKMOUEHHA, CUCTEMbBL NIPEAYIIPENICHUS, TIPpaBUNa,
aHaJIH3 TPEHAOB W ApYrHe ToAoOHKIe WHCTPYMEHTHI, YTOOK He
JONYCTUTh HHOOPMALIMOHHON Tieperpy3KH,

Ha puc. 5.1 noxkasaHo, Kak coOBpeMeHHasa cpefa UHHDOPMallHOHHEBIX
TEXHONOTHH MOXeT CNpaBlIsAThCA ¢ 0OpaboTKoil TpaHCaKIIM, a 3aTeM
lepeaaBaTh pesyasTaThl paboThl B XpaHMNME DaHHBIX. B BepxHeid
[ACTH 9TOrO0 BUPTYANBHOIO XPaHW/IHLLA pasMellatorcd HWHCTPYMEHTHI
HeOBOr0 HHTEMNEKTa, KOTOpHE NOCASA0B8ATEIRHO AHATTHIHPYIOT JaH-
Hble H PacnpOCTPAHAIOT HHPOPMALIMIO B 3JIEKTPOHHOM BHAE Yepes
TaKHe HHCTpYMeHTH, Kak ELS (enterprise information systems —
HHDOPMALIMOHHLIE CUCTEMBI MPEATpHATHA)}, nopTanbl, Y HTepHeT H
iHTpaHeT. [poLecc pa3paboTKH Takoil CUCTEMEL M ONKCAHME AOCTYII~
HEIX TeXHOJIOTHI B 0000IIeHHOM BHAE aHANUIHPYIOTCH B NOCASAYIO-
KX naparpagax.

Pacnpocrpanenne
KHPOPMAUMH

Hurepuer Nopran HHurpaner EfS

I i

Céop n aHanua f

UHGOPMALHA

O6paboria’ : Apyrne Brettme -
TpaHcaxumi £RP _C’w__ ScH- Hm:;; CTPYMEHTH

Prec. 5.1, Mpoyece ynpasneHHa HHgopMaLHeH
NpH HANKYHH BeB-NOJACPNKN

5.3. TEXHONOMMUYECKHE PAZPABOTKH

¢ CHCTeMBl, TpHMeHsieMble B MaclTabax Bcero IpeanpHATHA,
HANpUMEP CHCTEMB] IUTAHHUPOBAHNA PeCypCcoB NpennpusaTus (ERP),
H MIPOMEXYTOUHOE NMPOrpaMMHOe obecedeHte.

e HMuausuayanbHBEIE HHCTPYMEHTB HACTONBHOIO THIIA, TIPMMEHse-
MBI¢ B MaclTabax BCcH KOMNAHHM H BHICTYTIAIONUIHE B KaYeCTRe
HEHTPOB CaMooOCAYXKHBaHHI, HanpuMep, Npoayktot Microsoft
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Office v Lotus SMARTSuite, BKiouan TaKHe NPHIOXEHMHS, KaK
TEKCTOBBIE PelaKTOphl, MEKTPOHHBIE TabAHUH, 0a3bl JaHHbLIX,
HHCTPYMEHTEL COCTABIEHHA KapT, YNPAaBJAeHHA NPOEKTaAMH, Xyp-
Hanel COBMECTHOFO MOJbL30BaHUA, OpraHaiiepbl, BHYTpeHHSS .
[I0YTa, IporpaMMHOe obecrneyeHHe N KOMNPECCHH HAHHBIX,
BeO-Opay3epsl # HHCTPYMEHTHI A5 TIpe3eHTaLHil.

flepcoHann3npoBaHHBE TTOPTANBI, TIO3BOAAOIIHE PAOOTHHKAM |
nofv4aTe HOCTYN K BHIOOPOMHLIM AaHHBIM, WHPOPMALMM H YCiy-
raM, MOCTYIAKUMM OT BHYTPCHHUX ¥ BHCIUHMX WUCTOUYHUKOB,
uTO, ¢ OAHOIt CTOpoHY, oGeruaet UM BMNIOIHEeHHe cRoei pabGoThl,
a ¢ Apyrofi — No3BOAAET CAMUM MOCTARNATL JaHHbIE B CHCTEMHE,
UHTEerpupoBanHble B MacliTabax komnakuy. IlpuMmepamu sToro
PoZia MOXHO Ha3BaTh NIPAMOM YUET Ylicna pabounx yacos CHCTEMOH
HauKWcAeHusa 2apaCoTHOM nAaTel (KOTAA 3Ta onepalis BLITIONHS -

. €TCA BPYYHYIO WM NpH ROMOINY CUMTLIBAIOUIETD YCTPOUCTEA) 1

¥ MHTepaKTHBHYIO CHCTEMY 0OyueHHs. BaXHBIM KOMITOHEHTOM
OPraHM3aluNy, MMEIOILEil BeG-ToNIepXKY, BBICTYIIAIOT CHCTEMBI
bn3Hec-paboTHHK (B2E).

HurepHeT, peBONIOLNOHUIHPOBABIIKH CNOCOG, IPH NMOMOUIH KO-

- TOpOTO OpraHW3alMH MOIYT BECTH CBOii OHM3HEC uepe3 CHCTEMBbI

- NIOAHONOe UMKNA (BLITIONHSIOLIHE ONepallHY OT Hayalla A0 KOHLa)

. ¢ BeO-nodOepKKoi, HanpsMylo CBA3aHHBIE ¢ TMOCTABIIHKAMM
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i naptHepaMi {82 B) u norpebutensmu (F2C). OH cnocobeTByer
MHTECIPAUMH B OH3Hec-coo0lIeCTBa M MHTErpalHH HPOMEXyToY-
HOro fporpaMMHoro o0ecrneueHHs A1 SNEKTPOHHLIX NIPHIOXE-
HHit (EAT); ynpaeaeHuio tenaMu nocrasok (SCM); ynpapiieHHI0
B3aUMOOTHONICHHAMM ¢ noTpeburensmu (CRM); sHeapeHUIO
HHTEPHETOBCKMX CTAHAAPTOB W Oe30MACHOCTH; APEAOCTABICHWIO
BeO-YCNYT; MPHUBICUYSHUIO OpoRaiilepon NpHIIIAAHLIX yeayr (ASPY,
KHCIMONB30BAHWIO TENEKOMMYHUKALUMOHHKX YCIYT, TEXHONOTWH |
MOOWNBHEIX YCTPOACTB.

CoBMECTHBI KOMIBIOTUHT O7aroaaps NpuMeHeHHIO TAKUX MHCTPY-
MEHTOB, Kak yipaBlicHRe NoToxaMu padoT, CHCTEMbBI YAPaBACKHHS
IOKYMEHTaMH M NporpaMMHoe o0ecneyeHre KONEKTHBHOTO MOJib-
30BAHHSA, YTO ACAALT HEHYXKHBIM BMEWATENBCTBO B 3TH NPOLECChHi
B DYUYHOM peXuMe,

HHCTpYMeHTH! 1eNOBOTO HWHTE/UIEKTA BaXKHbI JUIS OpraHH3aLMil,
TAaK KaK MTOMOTAIOT NepepaboTaTh OFPOMHOE KOMTHUYSCTBO aHHbIX,
NOAyYeHHLIX oT ERP u Apyrux cucteM, B GOPMY, B KOTOPOil OHH
MOTYT OBITh OLIEHEHBI M TPAHC(POPMHUPOBAHEL B 3HAYHMYI0, peneBaHT-
HYI0O U CBOEBpEeMEHHO mnomyyacMyio HHdopmaumio. Hanpumep,
B Kelice o pesarenprocTi CoseTa goMoyTipasfieHuit . MaHyecTepa
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(Manchester Housing), KoTopulil aHaTU3MpYyeTCa B [U1. 9, MokasaHo,
~ KaK CHcTeMa cOanaHCHpOBAHHBIX noKa3aTenei, nporpaMma Business
Objects n InTepHeT GbLTM ACMOAB30BAHb! A4 JEMOHCTPALIHA BCEM
pabOTHHKAM BCeil nojyyaeMoil KoMnaHuelt nHhopMaunu {(CM. 1oa-

pasnen 5.6).

C npyr¥M# TeXHONMOTHYECKUMH paipaboTKaMi, o0CYKIABLINMHCH
BBILLIE, MOXHO NTOIHAKOMHTLCH Gonee nNoapo0HO B KHHEE «YNpaBlieHRE
GH3Hec-npoLeccoM» [3]. .
5.4. @OPMYNHPOBKA Ir'IHdIOPMAU,HOHHOFI CTPATEFrMU

ANs BCEA KOMNAHWH

o e

*

- Co3paHMe komaH/ibl NpoeKTa

Menenxepy no HHOOPMAaLMK HEOGXOMUMD HauaTh npolecc dop-
MHpOBaHHUA UHDOPMAUAOHHOH CTpaTeruy ¢ CO3AaHUA KOMaHAbI 11po-
, €KTa M3 KOJUIET, NPeACTABNSIOIIHX BCE YaCTH OPraHH3alUuHU, KOoTopyo
OH HOJDKEH BO3TJIABHTD.

.1 AHAnRN3 cucTeMm, ReRCTBYIOWHX B KOMAIHHM,
- ¥ ee MOCTABIMHKOB H 3aKa3UHKOB

" AHaJIN3 AefICTBYIOIIHX CHCTEM OXBAaTHBAET CHCTEMbI, YCTAHORBNEH-
HBle B NToapa3zicneHnnx. OaHH CHCTeMbl MOTYT OBITh NEPCOHANBHBIMH
KOMTIBIOTEPAMM, NIpYrHe — py4Horo tuna. Takke HeobxeauMo mnpo-
aHAJM3UPOBATE NMOJOXEHHE LeN 3a NpedcJaMH KOMIIAHHH, 4YT00h
YCTAHOBUTH BOIMOXKHLIE 3BEHBS, CTHIKYIOWME €¢ ¢ CUCTeMaMi MOCTAB-
LIHKOB H 3akKasyHkoB. B Hallu JHH HCMONL3OBAHHE MEKTPOHHOM
KOMMEPUHH M HHTErpauua b pexHMe OMsHec—GH3Hec (B2B) nytem
CHCTEMBI 3AeKTpoHHOTO oOMeHa daHHubIMu (EDI) u pacuwinpsaemstii
craHgapt s3vika XML, padora B NMapTHepeTBe ¢ MOCTABUIWKAMM
H 3aKa3uMKaMH 4acTo YCTPaHSIOT HeoOXOOUMOCTE B OYMaXHBIX JOKY-
MeHTaX M 1yOJHpoBaHHH BROJA JAHHBIX, a TAKXKE YCKOPSHIOT OCHOBHEIE
npoueccel, IoaroMy npoaHanusupyiiTe KNIOYEBHIe XapaKTEPHCTHKH
TAKHX CHCTEM:

HHTephEeHCH ¢ APYTHMH CMcTeMaMi, o : 4T
TeXHHUYeCKUe TpeboBaHuA. o '

®  HCXOLHBIE COCTABNAIONINE;
® pe3yNETATHl (BLIXONHEIE COCTABIAIOWNE);

*  YyacToTa HCMOb30BAHUSL: R
e TIpeRHA3HAYCHME; u
L ]

L ]
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1 ‘I‘
- AHanu3 GyAyIUX 3aNpocoB BHUIHECA . . i il

XOTA 3T0, KOHEYHO, BHAYale HE MPeAnonaraeTca, HO 4acTo Nnoj
JaBJICHHEM OTpaHHYCHHOTO BpeMeHH MHOMHME rpYINbl, 3aHHMAaoWHecs
BHEApEeHUEM HMHPOPMALHOHHEIX TEXHOJOTHH, MIPHUXOAST K TOMY, YTO
MTpoOCTO 3aMEeHAIOT JOCTaBlUHECS WM «NO HacNeHCTBY» MPEXKHHE CHC-
TeMbl HOBbIMH, KOTOPBIE [10 CYTH (GVHKLIHOHHPYIOT TOYHO TaK Xe, KaK
npexHue. ITosToMy caeayeT NpoBeCcTH peHHXUHHPUHT MPOLECCOB
M BCTPOHTE HOBBIE MPHEMBI YIpaBaeHHs o€ BbICOKONO YPOBHA,
KOTOpblé NMO3BONSIOT KOMNAHHUH MOCTOSAHHO A00aBAfATh LUEHHOCTD.
IprMepsl TAKOTO PpeMHXHHUPHHIA BKIIOYAIOT:
¢ yrnpapjeHHe HA OCHOBE LIEHHOCTH/CTOUMOCTH;
yIpaRjleHHe HAa OCHOBe mpolecca;
cHcTeMY cOaTaHCHPOBAHHBIX HOKa3aTeae;

HHTerpHpoBaHHOE YApaBne HHUE NOKazaTe/IIMH (PYHKUHOHHPOBAH KA
MOAACPKKY NPHHHMaeMBIX pellleHHH;

AcloBoit HHTEANEKT:

YIYUYWECHHEIC ‘W CTAHNAPTHIUWPOBAHHBIC TIOMHLIE NMPOUECCHl, Bbi-
NoAHAeMbie B Maciitadax Bcero coofuiecrTsa;

DeHYMAPKHHT,

PEMHXUHUPUEHT BH3HEC-NIPOLECCOB;

cocTapneHUe DIOIXKeTa HAa OCHOBE TIPHOPUTETOB,
NPOTHO3WPpOBaHHe H pacnpeleNeHHe pecypCcoB.

* & &

I(uncynuauuu € HeIABHCHMBMH IKCNePTAMH

He3aBHCUMBIMU 3KCIIEpTaMH MOFYT BBICTYITHThE CHELHAJIHCTHI
H/HAH MOTeHUMaNbHble MTpoBafioepbl ayTCOPCHHTOBBIX YCNMyr/napT-
Hepbl. MH(pOopMallHOHHAA CTpaTeruss — OAHO W3 HaHGOMee BAXHbIX
pelWeHtil, KOTopoe JOJKHA NPHHATh OPTaHH3alHA, H He TOALKO {10-
TOMY, 4YTO CTPATErHA HHBECTHUMH B MHPOPMALIHOHHbLIE TEXHONOIMH
TpeOYeT MPHBAEUSHHA ASCATKOB MUJTHOHOB JONapOB, HO H MOTOMY,
YTO OHA BHOCHT OTPOMHBII BKIag B OyAyILYI0 COCOOHOCTE KOMIla-
HUY YCIeIUHO KOHKYPHPOBATL Ha phiHKe, 00 3TOM CNEAYCT BCS BPeMSA
NOMHMTb. :

I'Ionromnxa npoeKTa

CocTabTe NOAPOOGHLIN U YoeAMTeNbHBIN ¢ TOYKH 3peHHA paccMaT-
pHBacMoOre BOMpoca [POeKT, (e OUSHUBAIOTCA BCE TIPEHMYLISCTBA, -
H30ePKKH H PUCKH BCeX SA€MeHTOB NipeanaracMoro npoexkra, Qoxer-
LLHCh Ha KPYNHBIX NpoeKTax BHEApeHHA HH(POPMaUHOHHBIX TEXHOMO-
ruit, BBIMOMHABLIMXCH B KOoHUE 1990 1. 14 pemienus npobnembi Y2K,
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oprannzagun B XXI B. ropasno OCTOpoXHee BRIIENAIOT CpPeCcTBa HA
BHEApEHHE HHGBOPMaLHOHHBIX TexHoNorKil. Pacxoan no stHMM 1po-
EKTaM, MHOTHE H3 KOTOPLIX TaK H He OBIJTH BEINOJIHEHEl, IPEBLICHIIN
BblfieNeHHBIe HA HHX 010KeThl U cpoKH, IIpoekThl Tenepb 0OLIYHO He
Take MacllTabHble M BoNlee y3KHe, TaK KakK TpeaHasHadeHbl Jis
BHEAPEHHUH BRNONHE KOHKPETHLIX YCOBEPLISHCTROBAHKI U pa3paboTok,
NMO3TOMY TIPAKTHUYSCKH HET COMHEHHIT B TOM, YTO OHU MOFYT OBbITh
BBITOJHEHB U GhICTpO oKyAATCH. bonbule HIHKTO He XoueT NOBTOPATH
NPeXHHE OWWOKH, H NTO3TOMY BEPOSTHOCTL TOMQ, YTO BTO Hanpanne-
HiE TTONALET rMod o0WHHi KOHTPONb (PYHKIHH (PHHAHCOB, BO2pacTacT.

 linpokoe KoHCYABTHPOBAHKE B MaCIUTabax
. BCEH OpraHM3auMH

" XoT BpeMs nepexoa K HOBHM TEXHOMOTHYECKIM NpeHMYILICCTBaM
KpailHe BaxHO. CheayeT NOMHWTL, YTO HOBadg, TpaHchOpMUpoOBAHHAA
PYHKUNAA PHHAHCOB DOJIbIIE He TTPEANINCBIBAST, KaKasd HMeHHO HHpop-
MauMsa TpebyeTca GHU3Hecy, a cKopee NMOMOraeT NpefcCcTABNSTh TAKYIO
HH::[JODMEIL[HID onepauroHHbIM MeHenkepaM. [ToaToMy MMeHHO Te cre-
LHANYCTDI, KOTOpLie OYAYT peaibHO MoAb30BaTheA 3TOH HHbOpMauH-
e, MOTYT BHECTH KOHCTPYKTUBHBIA BKNAA B pa3palboTKy CHCTeMBI ee
nonyuyeHus. PekoMeHayeres NOAYUMTE NMOMICPKKY OT BCeX 3aMHTEpe-
COBAHHBIX JIML NPeANpHATHA, NPEXIC YEM MpUCTYIaTh K pealkn3annm
NMpoeKTa. TAKOH MOAXO0H MO3BOJIMT CrAaguTh OyayiuHe npodaeMel.

MocTosiHHOe yCcoBepuleHCTBOBAHNKWE

[Tocne Toro Kax cucTeMa BHEAPEHA, BaXHO, YTOOLL B OPraHU3allH
ObiMa coznana KyJABTYpa NOCTOSHHOTO aHAIW3a M YCOBEePIIEHCTBOBAHM,
PekoMeniveTes, UTo0Bl O KpaHHEeH Mepe pas B rod NpoBOAHICA AYHIHT
CHCTEMBI,

5.5. YNPABNREHHE 3HAHUAMHU

Ha puc. 5.2 noKazaHo, 4To HHGpOpMaLus cBA3aHa ¢ NOHUMaHHeM
B3aWMOOTHOLWCHKWH, 3HAHHA — € MOHMMaHWEM METOAOB paboThl M TPEH-
JIOB, 2 MYIPOCTh — ¢ MTOHUMaHUeM MPUHIHITOB, OOHAKO COOpaHHbLIE -
JaHHble — 3TO ¢llle He HHbOpMaLNA, coDpaHHad HHOOPMALIMA — elue |
HE 3HAHKA, COOpaHHbIe 3HAHUA — €LI¢ He MYAPOCTH, a cobpaHHana
MyapOoCTE — €LUE HC HCTHHA. i

Hccnenopanung [4] nokasanmn, 4to cTapiiie pabOTHHKMH, OTBEYa-
JouHe 3a yNpasficHUEe 3HaAHWAMH B OopraHn3aunH, obnanaoT LByMs
OCHOBHBIMH KOMMETEHUHAMH B 0OaCTH TPOSKTHPOBAHMSA;
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YposeHs NOHHMAHNA
Puc. 5.2. O1 pHdopMayHM K JeNoBOMY HHTEAREKTY

¢ 3HAHWE TEXHOJOTHI, YTO AaeT NoHKMMaHMe TOro, KaKHe TeXHORo-
'~ THM MOTYT BHECTH BKJIaji B NOJY4Y4eHHe 3HAMMil, UX XpaHeHMe,

M3BJIgYeHue U obMen;
® 3HaHWe BHENIHell cpeAbl, OHO MOXET CO3AATL COMANLHYIO Cpeay,
~ KOTOpas CTHMYJIHpYeT H obleryaeT OpraHM30BaHHOE H CHOHTAH-

Ho¢ ODIUEHHE, WIH OpraH#30BaTh MEepoMNpUATHA W MPOLECCH,

NOOLIPAIICUINE LETEHANPaBIeHHOE COo3lanie 3HAHHNA H HX OOMeH.

K xapakTepvcTHKaM paGOTHMKOB, OTBEYAIOWHM 3a 3HAHHWS, OT-
HOCUTCH 1UHPOTa KapbepHOTO ONMbITA, MMyDOKOe 3HAHHE CBOSH opra-
HHU3aIHH H SHTY3HA3M, ¢ KOTOPHIM OHH BHINOJIHAKT CBOIO MUCCHIO
H nepelawT ero ApyruM. UHWUMaTHBLI B o6acTH ynpaBleHHUst 3Ha-
HUSAMM (knowledse management, KM) DONXKHBI YYUTHIBATLCA U BAUATH
H2 OCHOBHBIC aCNEKTH KYNLTYPHI M OpraHH3allMM, Tak Kak OHH CBS-
3aHbl ¢ TeM, KaK cO30alTCs H pacTpoCcTpaHAioOTCs 3HAHMA, KaK HMH
OOMEHHMBAOTCH H KaK 3TH APOLECCHl COOTHOCATCH ¢ KKOUYEBBIMU
neasIMi OM3Heca, Yonex pelueHHH B o0NnacTH HHpOPMAaLLHOHHBIX TeX-
HONMOTHH IIPUMEHHTENBHO K YIIPaBACHUHIO 3HAHUAMH ONpenenseTca
TEM, HACKO/IBKO TAKHE PELICHHA CTHMYNHPYIOT HeoOX0AHMOE B3aHMO-
HeHCTBHE MEXIY ChelUaAHCTaMH U CIMOCODCTBYIOT CO3AaHHI0 B opra-
HHU3AUMH KYJIBTYpbI, 001erdaoineii oGMeH 3HAHWAMM,

OaHa U3 caMBIX JyYlIHX HBQPPACTPYKTYP B MHpE, CBA3aHHHX
¢ ynpaplneHueM 3HaHHSIMH, — Y KoMnauuu Cap Gemini Ernst & Young
{E& Y), koTopas exeAHeBHO UCTNOMb3yeT 3TH 3HaHHA, YTOOH NOAYYATh
3aKa3bl M COBEPIUCHCTBOBATh CBOH YCAYIH s KnueHToB, MuTpaunetoMm
E&Y, xotopblit HaskBaetca KnowledgeWeb, win Kweb, nonesylores

r
r
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85 TuIc. NpodecCHOHANOB No BceMy MUPY. Kweb, paspaGoTanHBIii IteHT-
poM OH3Hec-3HaHMi {centre for business knowledge), KoTopbit ceifuac
Nno4AepXHBaeT €ro padoTy, COCTOUT U3 BXOAHOTO YUACTKA ¢ BeG-ITOA- -
JEPXKKON, CBA3BAHHOTO ¢ KPYITHBIM CEPBEPOM, B KOTOPH H BXOAST TEXHO-
JOTKH U3BAcYeHHd JaHHBIX 13 Oas gaHHEIX Verity, Lotus Notes/ Domino,
BeG-cTpaHHULL M APYTHX UCTOUYHHKOB. TPYIHOCTE 3aKMI09aaCh B TOM,
UTOOBI COCTHIKOBATE BCE M3OANPOBAHHbBIE XpaHWIHILA 3HAHUH B eIHHYIO
APXMTEKTYPY, B KOTOPOI MOXHO OCYLIECTBASTE NMOUCK MPH NOMOINH
NMOUCKOBOTO YCTPOICTBA, AHANROTHYHOIO TéM, KOTOPLIE TIPHMEHSIIOTCS
B o0weM UHTepHeTe K AelicTBYIOT Ha OCHOBE KAIOMEBLIX COB MY (bpas.
Tak kak vHbopMalMa KiaccHbUIHpYeTea o HHbOpMaUHOHHBIM
JHPEKTOPHAM, OPTAHHIOBAHHBIM B BHAE M3BECTHLIX OH3HEC-KaTeropHi,
MOXHO TAKXE MPOROTHTH TAKCOHOMUYECKHH MOMCK, MO3BOASIOUIMIA
MONb30BATENAM OPHEHTHPOBATHCS B HH(POPMAUMOHHBIX THPEKTOPHSX
H KOMOHHHPOBATE MOHCK W OBICTPBIE NPOCMOTP, AOOMBAAChH Dofee
HHTYHTHBHOTO MOKCKA 3HAHWH.

B iopuanueckux pupMax Takxke cosepiiaer o6opoT OrpoMHOe
KONKYECTBO OYMAXKHBIX JOKYMEHTOB, U NO3TOMY NMPUMEHEHUE CHCTEM
yhipaBAeHHs SOKYMEHTAMH MOXET TTOMOYbL 3THM BHAaM GH3Heca cTaTh
foJice MPOAYKTHBHBIMH H KOHKYpeHTOoCNnoCcOOHEIMY, Drpma McGrigor
Donald ucnonwayetr nporpaMmy iManage, xoTopas NnpeafaraeT pelieHHa
¢ MHHHEMaALHBIM 0OBEMOM HHIMBMAYANH3AUMH R AOMONHUTENBHOM
NOAZEPKKH H HMMEET UEHY, AOCTYNHYIO ansl HeOGoAbLWOH PUpMuL,
Y KOTopo# Terepkb Bce TPAHCAKUWH MOTHOCTRIO MEPeBCASHE B 3JIEKT-
POHHDLIH peXUM H aBToMaTU3MposaHbl. Haubonee HeHHBIMH XapakTe-
PHCTHKAMH 3TOil mporpaMMbl ABJAIOTCHA BHICOKAA CKOPOCThL IMOMCKa
JAHHBIX IO BCceM 0a3aM AAHHBIX, TOYHOCTb 3THX AaHHbIX M oblas
YCTOHYHBOCTE CHCTEMBI.

5.6. HHCTPYMEHTB NPUHATUA PEWEHWHA U PELWWEHUE
3A0AY AENOBOIO MHTENMNEKTA

Cucrtembl genosoro warennekra {business intelligence, Bi'y nozso-
nsor npodeccHoHanam noayyarh AoCTyn K MHdbopMauud, KoTopasa
ONMUCHIBACT paboTyY NpeanpUATHSE, aHATH3UPOBATh €ro (bYHKLIMH W Jeii-
CTBOBATh Ha OCHOBE NONYYEeHHEIX pe3ynbTaToB. Llenn 3akmovaeTca He
CTONBKO B TOM, WroOB HAKOIMMTL DoNblUKe O0beMbl JAHHLIX, TOCTYAA-
FOMINX M3 pasAHYHBIX CHCTEM, HO M TPAHCHOPMUPOBATDL WX B JIeNOBOH
MHTESJINEKT M Bnarogaps 3TOMY JOOHTHCA KOHKYPEHTHOTO NPeHMyLle-
¢TBa. Jafgaya 3aece GopMynuUpyeTcs TaK: HMETE CAHHYI0 HHTErpHpoO-
BAHHYIO HH(pOPMALUOHHYIO CHCTeMY B Macuwitabax Bceil KOMITAHHMH,
MO3BOAAKILYIO OKa3LIBaTh NOLHEPKKY YINPABREHHIO MMOKA3ATESTMH
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GYHKIHOHUPOBAHUS W TIPOLIECCY NMPHUHATHS peileHui; 3TOTO MOXHO
JOOUTLCS, WCNOML3YR COBPEMEHHBIE HHOMOPMALLHOHHBIE TEXHONOTHH,
M TaKHM 00pasoM co3aaThb HaAeKHYIO CHCTEMY HeNOBOTO MHTEIEKTA.
TapTHep MPOrHo3UpyeT, UTO PHIHOK NporpaMMHoro obecreyenus B/
K 2003 r. BeIpacTeT Ao 7 MIApPA A0, KOTAa G0Nbllie NONOBHHBI Beay-
IUX KOMMaHWH GYEYT HMETh BOSMOXHOCTD peLllaTh 3alaYH CpeAcTBa-
MH JeJIOBOTO HHTENAEKTA B DNEeKTPOHHOM cucTeme. Takoit pocT oGbsic-
HAAETCA OTYACTH BO3MOXHOcTAMU HdtepHeTa, KoTophlii nospoaaer
KOMIAHHWAM HAKANJHBaThL GoNbIHE obeMbl HHPOPMALIHH O KNHeHTax
H MOCTABUIMKAX U REJIWTRCH €10 cOo CBOUMM paboTHHKaMu, pasbpo-
CaHHLIMH MO BceMy MUpY. OAHAKO 3TOT NPOUECC B PaBHOH CTEMEHH
onpeacngaeTcd v cIIpocOM CO CTOPOHE! GU3HECA, KOTOPOMY HEODXOAHMO
CBOEBPEMEHHO TMOAYMATL PENEBAHTHYIO WHQOpPMaUWO, @ He NpPOCTo
OrPOMHBE OOBEMBL BAHHBIX.

CospeMeHHBMH cHcTeMaMy BI crano npoile nons3osaTses U oas
O0pPatOTKH MOCTYNAIOINKX 3afIPOCOB, W ANis TNYOOKOTO TIPOHMKHOBEHHA
B Ga3bl JaHHLIX. YXe He TpebGyeTca MPHINALLATh 0C0O00 NOATOTORJEH-
HbIX CTIEUHANHCTOB. DTO 03HAYaeT, UTo BCe 3anaun B MoryT pewarh
caMi noJip3oBaTen. MHorue ee MofaHKatHH HMEIOT ZOMOJIHHTEN b~
HEI€ BO3MOXHOCTH JUIA IIAHHPOBAHWA, B YACTHOCTH HMEIOTCH CHCTE-
Mbi MIYGOKOTO aHanu3a, BeO-KapThl, BOIMOXHOCTH NpeAcTABASCHUSA
JAHHBIX B MHCTpYMCHTaNbHOH naHes M, nepexoda K OGSCNpOBOIHOIH
TeXHOMOrWK, No3Bongwuieii paboTHHKAM Ha MECTaXx NOAbL3OBATLCH
PazHYHBIMH YeTpoiicTBaMH. MHTennekT B HacToslllee BpeMA BCTpOeH
B CAaMH TeXHOJIOMHH, U MO3ITOMY MOXeT HpeAynpexnaTh Monb3oBa-
Teis, Korda, HaNpuMep, KNIYSBble IoKasaTenn QYHKUHOHHPOBaHH
(key performance indicators, KPI) cka3plpaloTcsi B HHXHEM 1HANA30OHE
AR KOTZa, HanpUMep, NOAL3OBATENAb MOXET PACCYUUTATE BEPOATHOCTD
COREPHUEHWA TepeKpecTHHIX NPpofaX KOHKpeTHOMY kauenty. Ilpen-
JIATACMbBIC UHCTPYMEHTH BapsupyioT ot OLAP v yrnybneHHoro aHa-
NN3d NaHHBIX, UTO MO3BOAAST KOMMAaHMAM CO3A8aRaTh CODCTRBEHHYIO
cucTemy Bi, 10 nakeTHbxX npeanoxenvil Tnna Cogros, InterBiz, Brio
M Business Objects.

Xpauunuilie faHHbIX

XpaHWIHUIE JaHHbIX NO3BOJAET KOMIAHHAM CO3RAaBaTh OrPOMHEIE
00beMBI JaHHBIX, COXPaHATL W YAPAaBAsIThL UMK [6]. JanHBle, MOCTY-
Nawlide B XpaHWiIKILe H3 pa3/iMYHBIX HCTOYHHKOB, pasMellalorcs
B €AHHOM (hopMaTe, a 3aTeM oDpabarhiBalOTCA, YTOOR! B JaNbHeHUIeM
«100bITb>» BAXHYIO VHpopMauuio. CaMo no cede nporpaMMHoe obecre-
4yeHHe Ba3bl JaHHBIX paloTaeT B apXHTEKTYPE KIHEHT/cepBep, H MOITOMY

4
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OBEIMHO TPEBYIOTCS MOLLHEIE cepBepH. CPeaH OCHOBHBIX XapaKTe-
PUCTUK XpaHMIHLL JaHHBIX YKaXeM CReaylollde:

0aza JaHHBIX TPAHCAKUNOHHOTO YPOBHS, COLMHO OTHOCHTENLHOIO
THIA;

XpAHUAHLLE JAHHBIX MMEET KOIHIO BAHHBIX, XpaHAIHUXCS B APYIHX
cHCTEMAX;

HcnoneayeTea cornacopaHHo ¢ ERP, SCM, CRM v npyrum maker-
HLIM NPOTPaMMHBIM ObeciieueHNeM, YTOOLI He HONMYCTHTh YXyAlle-
HHA padoTH H3-32 GONBIIONO YKCAA 3aNpocoOB, OTINPABISEMbBIX B
JeHCTBYIOIYIO CHCTEMY,

ero TpefHazHaueHHe — ONTHMH3HPOBATL paGoTy € 3anpocamM,
a He npouece BBoJa NaHHBIX;

AaHHble XpaHATCA C y4eToM MaciiTada BpeMeHH, T.e. MPHBA3aHbI
KO BpeMEHH NMOCTYILIEHHA;

OaHHblé HE MeHSIOTCA (CTATHYHHI);

YacTo HMeeTcsl OJMH MAM GONbIIe HEHTPOB AAHHBIX cnelHalb-
HOrO NMoApasAeneHHs WA OTAEIBHOrIO Y314, KOTOPLIE BLIMOIHAIOT,
HANPHUMEP, ONHY (DYHKILIHIO,

NaHHble OPraHM30BaHbl MO TEMaM HAH CTPYKTYPHBIM €IMHHLIAM,
a He MO NPHIOXEHUAM, '

MOXET HCHONb30BATLCH B BAapHAHTE¢ MHOrOKoOpAWHATHOI 0asbl
DaHHublX, Hanpumep OLAP

Ha puc. 5.3 nokazaHo, Kak XpaHUIHLIE AaHHBIX MOXET YNYUYILHTL

HX KauyecTBO H ONHOBPEMEHHO CHHM3HTE H3NEPXKKH, CBA3AHHKBIE C pa-
ooToit ¢ bazaMH JaHHEBIX.
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OHnaitHoBaA aHannTHYeckas o6pabortka
W CHCTEMBI NOAAEPXKH RPHHATHA pewteHHH

CHcTeMBI OHRAliHOBOH aHaNnHTHYECKO 00paboTK JaHHBIX B pe-
KHME peanbHOrO BpeMeHHd, HH, B 8ojiee KOPOTKOM BapHaHTe, oHRal-
HOBas aHadiTHYecKass obpadoTka HaHHBIX (OLAP) — TEXHOJIOrHA,
MO3BONAIOHIAA NMOJAL30BATENAM pPa3o0paThCad B CYLWHOCTH JaHHBIX
Giaarozapsa OBICTPOMY, OZHOTHIHOMY M HHTEPAKTHBHOMY JOCTYITY
K ITHPOKON pasHOBHAHOCTH BO3MOXHEBIX TOYEK 3peHUsA Ha MH(pOopMa-
Lo B Macmrabax Beeil opranuzanni. Ilpoayktel OLAP, vanpumep
iTMI, Essbase u Microsoft SQL, TiepepoasT AaHHbiE B OTACHbHEIE
MHOFOKoOpAHHATHHE §a3nl AAHHLIX, TPUMeHSAeMble IS COCTABIEHHA
OTYETOB, HCIIONb3YS IS ITOTO 3BEHRA CBA3H HA OCHOBE SNEKTPOHHBIX
tabaul, Hanpumep Visual Basic. OLAP cymecTtsyeT B pasnu4YHBIX
hopMax, UMEIOIIHX pa3Hbple XapaKTepUCTHKH H (PYHKLHOHANLHbIE
BO3MOXKHOCTH, H3-32 Yero TNoftb30BaTesIu MHGOPMALIMOHHBIX TEXHO-
NOTHA H KOHEYHEIE IIOAB30BATEAHN NIOAYYAIOT PA3HLIE TPEUMYLIECTBA,
HO OAHOBpPEMEHHO OUIYINAIOT W UX HeZOCTATKH, K OCHOBHEIM Xapak-
TEPHCTUKAM 3THX CHCTEM OTHOCHATCH:

*  H3AEPXKKH;

YpOBeHb AcTANN3ALMH,

MOITHOCTL (00beM) CoXpaHAeMbIX JAHHBIX,

CKOPOCTE BollONTHEHUSA onepalui;

Tunel, HanpuMep Desktop OLAP{DOLAP)Y w JOLAO (Java OLAP).
TepMHHBI «CHCTEMB MOSAEPKKH TIPUHATHA pelueHHit» (decision
support system, DSS), «<nHpopMalinolHBIC cHcTeMbl npeanpuaThs» { ELS),
«ynpasiieHYecKasa HH{opMallHOHHas cucTeMa» (management informa-
tion system, MIS) nopoil cunTaloTes B3aHMO3aMeHSIEMBIMH, TaK Kak
OTHOCATCH K CHCTeMaM JOCTaBKH HH(MOPMAaUHH KOHEYHBIM JTONB30BA-
TENAM, XOTS 3TH CHCTEMBI MOTYT OBITh CAMBIX PasHBIX KOHGUTYpalHit
u pasmepoB. OHH COBIMHO NMpelnaraloT BapuaHTht IPOCTOH 0OpabOTKH
3AMPOCOB, a Takke GoNee CROXHBIE BAPKAHTEI yrAyGAaeHHOro NoucKa
HHPOPMALUY ¥ MOACTUPOBAH KA. DTH WHCTPYMEHTH HACTO BCTPOSHH
B OLAP. BonbIIMHCTED HHCTPYMeHTOB DSS MOXKHO HCMONBLIOBATE 1A
JOCTYNRA K A2HHBIM HENOCPSACTBEHHO 13 0a30BuIX NPHIOXKEHHIt, Xpa-
HIUNUIe AAHHEBIX ABJISETC WAeanbHOi maaTdhopMoil 11 HHTerpall i
BaHHEIX K roJiyyeHs UX W B oaliHOBOM BapHaHTE, YTO CTAHOBHTCS
Bce ©0aee MONMYASPHBIM HANPABICHHEM COBPEeMeHHOH APXHTEKTYPHI
HHGOPMAIIHOHHBIX TEXHOJIOTHI,

FnobanbHelit cereBoit ruradT 3Com [7] BHeapun cHcrembr SAP
u Peoplesoft ERP, XoTOpHIE MOCTABASIOT B XPAHWUNAILLE OTPOMHEL 00beM -
O3HHDBIX, B TOM YHCHE TIO TAKMM HanpaBACHHAM, KaK Npojaxi, odchiy-
KHBRHHE, NPOU3BOACTRC, AUCTPUOLIOUUSA H (PUHAHCHL, YTO TO3BOAALT
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HeNaTh eXeAHEBHbIC BpeMeHHBIe ¢peabl, 11 aHanu3a ¥ ordyera 3Com
npHMeHAeT MHorokoopnutHaTHyw OLAP, paspaGotannyio Hyperion
Essbase, D10 noaponset nepeMelliath AaHuble B Excel M Business Object,
KOTOpbI¢ BHICTYNAIOT B KAYECTBE HACTOJIBHBIX HHCTPYMEHTOR COCTAB-

-

i

JNeHHWA OTYETOB, CO3AaBasg 3BEHbA CBA3H B BUAE Ky(a TaHHBIX, KOTOPBIE -
XPAHATCA B MaMATH, a 3aTeM MepeaBaTh OTBETH Ha YYacTOK 3arpocoB, ;-

MOCTYIAIOININX U3 OCHOBHLIX a3 JaHHBbIX,

Hpoueccor na ocroge DSS
OpraHM3alliM NOHSIM BaXHOCTb CTHIKOBKH CTpaTerHu ¢ onepa-

IIMOHHBIMH MOKa3aTeaaMH (hYHKIIHOHUPOBaHHS, BHIARIAA JIA 3TOTO
daxTophl, cospajoumue weHHocTh, Ha puc. 9.1 nokazaHa Heobxonm- ...

MOCTE CBA3M NIO00OH WHHHUMWATHBE! B IfaHe YMPaBAeHHS Ha OCHOBE

HEHHOCTH CO CTpﬂTEﬁI‘HEﬁ, onupammeﬁm H2 cﬁaﬂancnpoaaﬂnue.

NOKA3aTeNH GeATEABHOCTH, W NoaiepXka noapobGroil uHdopMauuu
Mo YNpaBAcHUIO Ha OCHOBE [Ipoliecca/BHUAA AeATEIbHOCTH, KOTOPYIO |

MOXHO TONIYYATh B Pe3yAbTATE YIMYONEHHOID IIOMCKA B MacmTadax
pceii opraHuzanuy. Takoil MoAXon rapaHTHPYET, YTO BCE PEllIeHHA NMpH-
NHMalTCA Ha OCcHOBE HceyepnblBalouwleli nHgopMaun. Tlpouenypel
NOAYYEHUS HeOoOXoAMMOH WHDOpMALIHK Mo NMpoueccy HONXKHBI GHTh
BCTpOeHH B 6a30Bble CHCTEMB! HHOOPMAaLUMOHHLIX TEXHOJIOTHI, a He
paccMaTPHBATLCA KaK HEKHME «10TIONHUTENBHEIE IPUMOUKM», B ocHo-
B¢ GOJBIIMHCTBA cHeTeM ERP nexatr UMEHHO Mpolecchl.
ChnenuaiusupoBraHHble NMPOAABUE MOpednaraioT CTHIKOBOYHEIE
MOAYAH NN KapT npouecca, QYHKUMOHANBHON KaNBKYAALWH 3aTparT,
olnpeaeneHns peHTabeIbHOCTH KIHeHTa, YIipaBJieHHA HAa OCHOBE TIpO-
HeccoB [3], cocTaBricHHA DIOHXETA HA OCHOBE MTPHOPHTETOB, H3Mepe-
HHA Mokasateneil pes3synsTarHBHOCTH M CHCTEM cOalaHCHPOBAHHBIX
noKasarejie AesreIBHOCTH, a TAKKE IS [MOUCKOBEIX YCTPOICTB, Nno-
3BOSIAIOWHKX MAHUNYJIHPOBATS JAHHBIMH, MPHMEHSIEMBIMH BO BHEIUHKX
CHCTEMAX, M MOJIb30BATHCA HHCTPYMEHTAMHU ANS COCTABNEHMA OTYe-
TOB. DTH MOIYAW COCTBIKOBaHBl ¢ obuielt Gazoit JaHHBIX, KoTopas
NPOBOIUT LUEHTPATH3IOBAHHHIH aHANH3 MpOLECcCOB H HHTErpHpOBaHa
¢ GONBIIMHCTBOM pemeHuil ERP, BOKpYr XoTophlX CTpoaTcs APYIHe
npHeMbl, HaunyyinuM peuieHueM GyaeT MojJHas HHTerpauus HHCTPY-

MeHTOB DSS ¢ ERP vinv apyriM makeTHLIM NporpaMMHBIM obecrie~

yeHueM, B Hadane HoBOro thicsivencTHs OONBIIHHCTBO MPOAABLIOB
IpOIPAMMHOIG 008CHEYSHHA YKe CO30anK MHCTPYMEHTHI, TIO3BOJIA-
IDIIHE 3TO ACNaTh, HIH OGBGHHHHHHCB AnA 3TOr0 CO CNeHHANH3HPO-
BaHHEIMH ripoRasuaMi DSS. O6zop dYHKUHOHANBHBIX XapaKTepHCTHK
NpOTPaAaMMHOrO ofecnedyeHH OYXraaATepckoro HasHaueHus [8], npeno-
CTaBNsgeMbIX 18 BeAYHIMMH MpodaBLIAMH, MOKA3BIBACT, YTO ¥ HHX ¥ BCeX
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JIHOO UMeeTesl cOBCTBEeHHBIH MOAYNb, THO0 OHY CO3AaAH NMAPTHEPCTBO

ANl npoBeAeHUs aHaiu3a ABC. HeKkoropble H3 yKasaHHBIX CBA3ei
MEXAY ApOoAYKTAMH ITOKazaHel Ha pHc, 5.4, i

Mporpammnoe — Flpogaseny ERP / Tpogasey naxera

ofecneuenne APOrPAMMHOrO
obecnevenunn

OROS | = Texnonormn " |a——3| 5AP -/ Panoramic Businesé
| o ABC - " Views {BSC)

ProfitManager — KPMG  |la—— 3 fooglossit /-

Activia -ch 3 -l (it /

Metity (Hyper)  — Amstrong || /Gt {853

NetScore/ —  Sapling "“5_"_""1" S ki Solefons

- .
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Puc. 5.4. Ceazn ey DSS v ERP

Kpumepun swibopa DSS

JApyXecTBEHHOCTh K MONb30BaTE/Ic — OGecneyeHUe MPOCTOTH |

NPHUMEHCHHS, TOCTYIMHOCT H BO3MOXHOCTE rpadMyecKoit npeleH-
TALMNH.

HHTerpHpyeMocTb — CrIOCOGHOCTE MPEROCTaBIATL AOCTYIT K (hiHAH-
COBOH, He(PUHAHCOBOH, BHYTpeHHell, BHelLlHel, KOMHYECTBEHHOI
M Ka4YeCTBeHHOH HHboOpMaulku W3 MHOI'MX pa3nH4YHBIX Ga3’0BBIX
CHCTEM W TPHJIOXEHHI.

HenocTHOCTE ~— XpaHsSIHecH NaHHble DOJDKHEL GBITh COTIACOBAHE
ApYr ¢ ApYroM, HEe MEHATECH W BEI3WIBATH JOBEpHE.
O6cnyKKUBaHHe MHOTHX TI0JIL30BaTeNeH — NPenocTaBieHne HHpop-
MauMH INA BCceX NMOAB3OBaTeiei B MacluTadax Beell opraMM3allvu.
MHOTOKOACTICKTHOCTh — BO3MOXHOCTE [PYIIMHPOBATh M AHAMH-
3MpOBATh HHMOPMAUUIO B pa3sNMYHBIX KOOPAHHATAX, HanpuMep,
o NoapasfeJeHUaM, Mo npolleccaM, Mo KaHanaM, Nno crpareruyec-
KHM DH3Hec-eAMHHIIaM H T.O.

OT3BIBYHBOCTL ~— UHTECPAKTHBHOCTE M AUHAMHYHOE pearMpoBaHHe
HA M3MEHSIOWHECST YCIIOBHSA.

PasMmep — o0OpaGoTKa NMOAHOro ob6heMa HAHHLIX, HEOOXOMUMBIX
BbIMUCIICHHI N 00CNYXMBAHHE BCeX MOJb3oBaTeNnei.
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. Hucmpymenmst naanupoeanus Suznecd
. 8 Macunmadax sce20 npeonpuUAMUR

'+ MHOTHE HOBBIE NMpPOTPAMMHEIE TIPHIOXEHNA NO NNaHWPOBaHHIO
H COCTABNIEHHIO DI0JIKETOB IPHMEHSIOT KOMILIEKCHbIe 6a3hl JaHHBIX,
cO30aHHBIE C UENbID MOMOYL OPraHH3alHH BeCTH MOHMTOPHHE, CO-
CTABJATL OTUYETH, TIPOBOAHTHL AHANTH3 M CBOEBPEMEHHO pPearHpoBaTh
Ha W3MeHeRKra B cBoeM OusHece. Tlocnenuwe pa3paboTKH B 3TOKH
o0nacTi BKMIOYAOT MOANEPXKY COCTABNEHHS OIOLXETOB MO BHAAM
IeATeNbHOCTH, TeKyllee TUTAHHPOBAHHEe H COTPYAMHUECTBO ¢ Bel-
noafepkKoit. K naxeraM aroro pona OoTHOCATCS:

e SAS CFOVision — KoHconuaauna HHAHCOBBIX JAHHBIX, HX AHANN3
M COCTAB/IEHNE OTYETOB C BeO-II0IEPXKKOI, 8 TAKXKE COCTABJICHHE

" QIOIKETOR U TaHHUpOBaHHe,

%" Adaytem e Planning 2.2 — pewleHue ¢ BeG-MOLACPXKON IS NUIAHH-

' poBaHM™ GH3Heca NpeanpuITHA, ofecneynpalollee oHNaliHoBoe

MIPOTHOZUPOBAHHE N0 BEPOSITHBHIM ONMEPALHOHHBIM NOKa3aTeNaM,

KOTOpble BYAYT ROCTHrHYTH B Oyayuiem, COCTOHT H3 MOAYNEN,

npeAHazHaUYeHHBIX N8 GHHAHCOBLIX AHAMUTHKOB, JUHENRHBIX

MEHEAXEPOB, PYKOROAKTENECH UCHOMHUTENBHOTO YPOBHA M aEMH-

HUCTPATOPOB, B OGBeAMHAET MNAHUPOBAHHE H MOACIIHPOBAHUE

¢ cocTasNeHueM GIOAXETOB, MPOrHOSHPOBAHHEM NPOdaX H oMc-

pPAUHWOHHBIMH {IOTOKAMH.

o  Comshare MPC — nnaHupoBaHHe, COCTaBNeHHe GIOIXKEToB, KOH-
CONKAALUA, YIIPABIeHHE, COCTABIIEHHE OTUETOB H 3HAJTM3; BCE 3TH
NMPUNOKEHHA MoryT ObITh 3alcHCTBOBAHBI Yepes BeO-Cpeny.

¢  Hyperion Planning and Modelling 2.0 — pelnenns, o6benunaiciine
MOBCENHEBHBIE OMEPallUH CO CTPATerNUeCKHMU 3anavyaMu, noMoran
NPYHHUMATE UHGQOPMAUHOHHO HACHILEHHLIC PeIUCHHS NIPH YCIO-
BHH, YTO OPraHU3aWA MOXET BBIHTH 3a rpaHH UL TPAIHUUOHHOID
MoAXcAa K COCTABISHUIO OIOMKETOB.

.

W

LA

MihopMauHoHHBIH NOPTaN NPeANPHATASR

TexHoforusa HHGopMallHOHHOTO opTana NpPeANpuUsSTHA (enferprise
information porfal, EIP) HenonwaveT nHrepdeiic BeG-0Opaysepa, KOTO-
PBIfi MO3BOAACT ITPeAoCTaBUTE pabOTHHKAM IOCTYN K Pa3TUYHBIM.
JaHHBIM M HHQOPMAIHOHHEIM CHUCTEMaM. BTH MOPTANL MOAENKHpPY-
10TCA Ha OCHoBe MHTepHeT-TIOpTAI0B THIIA Yahoo U Ask Jeeves, KoTO-
phle MO3BOMIAIOT BECTH IIOMCK, OTHICKATH M H3BIEKaTh peleBaHTHYIO
nHdbopMaunio. bonsikHCTEO ApoayXToBR EIP No3ponger ocylUecTBIATh
TAKOoH NOHCK W WU3BACKATh HYXKHYIO HHOOPMALHIC, (PHIBTPOBATE €€,
COCTABJSATE KApThl 3HAHHH, YIIPaBIATH JOKYMEHTaMU, OTepallHOHHBIMH
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NOTOKAMH M OCYIUECTBAATL NepcoHaTH3alNI0. [TIOpTaIkl He peltaioT
npoGaeM HecorNaCcOBaHHOCTH MMEIOIHErocs B KOMTIGHWUM TIPOrpaMm-
HOTO 00ecneyeHHd; OHH JIHIIL He ACTIYCKAIOT X NMPOABReHUA, Npeao-
CTABMAS HCXOAHYIO TOUKY, H3 KOTOPOH MOXHO NpPoaHaIHW3HpOoBaTh
cuTYaumnlo. Bknwouenne nuTepdeiicon NpHKAanHBIX nporpamm (gppli-
cation program interfaces, API} B nopranst (KOTOpEIC HacTo Ha XaproHe
cMeUHaNn1CTOB HA3bIBAKOTCA MEHIKNETAMHM, TOPTAETAMH U FeKECTAMM —
B 3aBUCHMOCTH OT pelliaeMblX 33Ja4)} YCTPaHSAET HeoOXOAWMOCTh
B CROXHOW 00paTHOI MHTErpaLMd NnporpaMM, TaK KaK JIaHHBIe WHTer-
pHpYIOTCA Ha ypoBHe Noprana. HekoTopule npoAaBubl, B YaCTHOCTH
Peoplesoft’s CFO Portal v Plumtree, pa3paGoTanH nakerbl, Cnenuanu-
pylouitecd Ha (PrHaHCax, a MHOTHE OpraHi3auny co3Iany coOCTBEH-
Hbi¢ Pa3HOBHAHOCTH MONOOHBIX MAKETOB CAMOCTOATENLHO H HCMOME-
3YIOT HX 4Yeped TopTaaskl ana nepconana, [pumeneruwe mopTranos
B KPYNHBIX OpraHy3annax seipacrer ¢ 50% B 2001 . 1o 85% 8 2003 1,

B 2000 r. Hewlett Packard (HP) zarpatiina 20 MAH monn. Ha co-
38aHue noprana LA nepcoHana (B2E), npenocrapnan Mexceresoi
uHTepdelic, KoTopHii HaskBaeTes ed @HP, 9 Thic, pabOTHUKOB,
geiicreyicinux B 150 crpanax. IloMHuMo nipoyero, Takolt mopran Mo-
XeT OOHOBNATD YHETHLIC JAHHLIC 10 NEPCOHANY, H3MEeHATL HAbOp JIbTOT,
KOTOpbie MOXHO BLIOMPATEL HO CBOEMY YCMOTPEHUIO, M PE3epBUPORATD
GH3Hec-noe3AkH. AP yreepxaaeT, 4To 3a Nepsbiit FOI4 OH 06eCIeYHN
ROT (poxon Ha eZVHWLY MHBECTHURIT) B pasMepe S0 MK posn.

Ford Moror Company samMennna npumepuo 1000 uuTpaHeTos, Kax-
AbIit U3 KOTOPBIX O0CAYHBAA OTAENbHYIO OH3HEC-eAHHULLY B KAKOH-TO
YacTH MHpa, Ha eJHABII mopTaa, NpUMeHAeMblil BO BCeil OpraHH3aALKH,
pocrionb3oBaBinkch Plumiree. HoBoe peilleHie mo3BonseT nepconany U3
niodore noapasfencHns Ui OTIeNA OPraHU3alHK H3BNEKATh HHdOp-
MALHIO K3 APYTHX YacTel opraHM3anHH, a TaAKXKe YMEHbLUHTE HeobXo-
OVMOCTE XPARKTL AYONMPOBAHHEIE AaHHbBIE HA AOKANBHEIX WHTPAHETAX,
B kauyecTBe npumMepa KOHOMUH, noaydeHHoll Ford, MoxXHo mpHBecTi
HCHONBL30BAHUE ¢¢ HOPTARS NS JEMOHCTPAUHH OIIaYeHHBIX CYETOB H
AOCTYTIa X HUM, 4TO, 1O OLEeHKaM, coctaeuno 18 maw aonn. B roa.

Beb-caitt w ananus CRM

DNEKTPOHHAS KOMMEPUUS M03BOJIET COBHPAThE OTPOMHOE KOJIH-
YECTBO JAHHBIX O NOTPeOHTRNAX, KOTOPHIC MOAXHO 3aTeM aHalH3HpO-
BaTh. Tak HazbiBaeMbill BeG-rayOHHHbBIR AHANTNS TO3BOANET KOMIIAHHUAM
HIMEPSTE YI0OCTBO U MPOCTOTY HCHONB30BAHHS caiiTa, 1oGHBATRECH JTyY-
HIeTO IOHHMAaHHWA TIOBEACHKSA ITOAB30BATE/eH ¥ CYLUSCTBEHHO YI1yJllaTh
CTPYKTYpPLL CBOMX Bel-caliToB, XypHanH perycrpauny Ha Uurepuer-
cepBepe NPEeNoCTaABAAIOT NaHHble, KOTOPHIE B KOMOHHATIMY ¢ MHYHBIMH

'
¢
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JAHHBIMH, TIONYYEHHBIMH OT NMoTpe0UTeNelt, MOMOraloT COo3daBraTh
pasBEPHYTYIO MAPKETHHIORYIO CHCTEMY NENOBOFO UHTEITEKTA. B croto
oyepeab OHA MO3BOJISET HANOMHATE COUEPXKAHWE CUCTEMBI NOJASPXKKH
NoTpedHTeNneii K UCNOAL3YETCA NpH NPHHATUM PEIeHUH NO CTpaTeruu
oBcAayxusatus, 4ToDLI BoJiee MOJHO COOTBETCTBOBATE OXKMIAHHAM
nonb3osaresiedl ¥ NOBLICHTE 00BeM NTpoaax. K MetollaM cOopa JaHHBIX
OTHOCATCA:

»  HTTP-ananus XypHana ceppepa — 3allMCH B XypHane M0 Kax-
domy sanpocy HTTP, comepxaune noapodHbie cBeAeHHA O YMcie
BLIXOAOB Ha CAMT, YHCAE NTOCeTHTENEH, MTPOAONXKHTENLHOCTH Noce-
LWIEHHSA CaiiTa, MeCcTe HaxoXAeHUs moceTHTena, fP-anpec noceTu-
TeNA, MnargopMy, TUT Bpaysepa U ero BEpCHIO.

» CepBep, KOTOPBIH yepes MporpaMMHbLt MHTephEHC MpUAOXEeHRA
{Application Programmer Interface, API) noisonsger npocieduTh,

" K KaKWM CTpaHMLaM GbUIo afpecoBaHo obpallleHHe,

e (CeTeBble MOHHTOPBI — 3ANPOCKE KIHEHTA, OTBETH cepBepa, ¢par-
MEHT JaHHBIX O MPeAHCTOPHH oO6palleHHHA JAHHOTO NOJL30BaTEN
K JanHomy WHWHW .ceppepy {cookies), Bpems BLLIAYH OTBETOB, NEpe-
gaHHBIe NaHHBIe, HX dopMa n dainbl HTML.
3aTeM 3TH JaHHble HEOOXOOHMO OTHPABHTh B COOTBETCTBYIOILEE

XpaHunHile, 4ToOB B Xo4e FAYOMHHOro BeQ-foucKa MpoBecTH aHa-

JIN3, HCHOJIB3YA IS1 3TOrMO TAKME aHAIMTHYECKHE HHCTPYMEHTEI, KakK

koMIiekt Hyperion’s Web Site Analysis. DTy yonyry Takske MOXHO

noAyYuTh depes ASP, HanpuMep, cucTeMy aHanusza BeO-TpadukKa

Surfaid, paspaborannyw fBM, xoropas clieLHaIH3HpYyeTea Ra chope

H HHTerpaudn oveHs GosblIMX 00BeMOB HaHHBIX. Hanpumep, oHa

ncnonb3osanack Bo Bpema Oaummnuiickux mrp 8 CuaHee. Xelectoc,

npegocrasigionias pUHaHCOBLIE yCayrH, co Tab-KBapTHpoid B Jdy6-

JIUHE, HA3bIBaeT cebs onepatopoM B2 B2 C W Mo3uilnoHHpPYeTest MeXITy

npoBafigepaMy NPoayKTaA ¥ NOPTATaMM Bpoje HHTEePHETOBCKOTO

OaukKa First-e, Ee 3apaua -— cobparthk HHpopManKo B oTpachu pUHaH-

COBBIX YC/YT U NpOaHANIV3WPOBATEL ee, Gnarogapsa YeMy YCTpaHAETCH

HEOOXOAHMOCTL B NPHHATHH pelleHHii Ha OCHOBE MHTYHLMH. Kom-

NAaHKUS UCAONB3YET HA0Op MEKTPOHHBIX WHCTPYMEHTOB JEI0BOTO

HHTeanekTa SAS ¥ HHCTPYMEHTHL COCTaBIeHH oTueTa Questor.,
@apmauecBTHvecKasd KoMNanua fanovex [7], delcTBylolmiag Ha'

YCIOBUAX ayTcopcHHra, HMeeT 600 nipenacrasutenci, coGHpalominx

B 3NEKTPOHHOM BHAE JAHHBIE, UCTONB3YR JJIS 3TOTO eKTPOHHYIO -

CHCTeMY YIipaBAeHHA TeppuTopuell (elecfronic territory management

system, ETMS). ina pacnpocTpaHeHHA HHOOPMALHHU NONL30BATENSIM

bo/lec HMU3KOro YPOBHA Hellonb3vetcs BO Webintelligence, Ilpumens-
eMafn 3gechk KyOnueckas apXuTeKTypa YILOBJETBOpSET noTpedHoCTH
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CTAHAAPTHLIX OTYETOR HA 95% M BkmouaeT 40 KMoYeBLIX MoKasaTeneti
GU3HECa, NMPSABAPUTEALHO BLIYUCAASMEIX TIO WECTH KOOPAWHATAM!
BPEMEHM, TeoTpadui, NMPOAYKTY H T.A., OTCACKNBAEMbiM €XeHEACABHO.
Te, KoMy TpeGyeTcs Goabluasi THEKOCTE, MOTYT 00pallaTecs K CHCTEME
H ¢ pa3oBbIME 3anpocaMi KaTeropMu ad hoc (Mo HeoOGXOAMMOCTH).

Komuavua Hhitbread Beer Company cozpana CHCTeMy YNpaBaeHHs
Oa3oit paunsix fnformix ¢ peb-nojaepxkoil Ha ocuose FBM RS/6000,
nMetolei Bosee 100 KybHUeCKHX CTPYKTYR, co3naHHEIX Cognos Power-
play n Impromtu nns peiieHHA 3aflay 1Mo Npomaxam M MapKeTHHIY.
YToOw BRIATH Ha HYXHKIE AZHHEIE Yepes ped-cpeay, nepcoHan nofb-
3YETCA KOMNBIOTEPAMY THINA JIPATON C ONEpPAallMOHHOH CHCTEMOM
Windows NT.

Hcxopuan CHTYaUMA

Nationwide Life w Nationwide Unit Trust Managers 6uiny co3pianbi Kak
AcuepHKEe CTRYKTYPLI CTROUTeNuHOro oduwectsa Nationwide Building Soclely.
OHM CrieynantsupyioTca Ha npefoCcTasNeHni PETYAVPYEMbIX (DHHAKCOBbLIX
ycnyr. OHu Havanu BecTH caenku B AHBape 1996 r., npepnaras BLICOKOLEH-
Hble AN KAHEHTOB NPOAYKTLI, BOCNONbICRABIHCE AAR 3TOMO CETho dnua~
NoB BCedt opraHuaaumy. Paspabotka cuctem u npoueccoe notpebosana Bonee
ABYX NeT 1 Havallach ¢ CO3ZaHHA HOBOTO NpeanpuaThs 8 CyMHAoHe, 3Hauu-
TefbH2A YacTb ONepauUny Bbina NepefaHa Ha CTOPOHY B PaMKax LOroBopa Ha
AYTCOPCHHT ROCTABUIHKAM KATErOPHH &TPEThA CTOPGHa»,

Yepez rkawoe-to Bpema CeUUanucTsi, 3aHATHIE COCTABAEHWEM ynpas-
NEHYECKUX OTUETOS, CTOKHYAKHCH C PAAROM MPHHUKUNHMANLHLIX TRYAHOCTEH,
Paszpabotka TpeboBaHMid K cneyndiMKaury npoucxoguna Toraa, kKorpa
YyNpaBAeHUecKan KOMaHga TOMbiO (hOopMUPOBAsach, NOITOMY Tpebopatis
MEHANMCh, & APXHTEKTYPa CHCTeM BCe ewe paspabaThizanach v NpUILAOCH
BHOpaTL BApPUaHT afanTHeHOro noaxoga. PaspabartbiBanock 0KoAo gecATKa
NPOHZROACTBEHHBIX CHCTEM. YToObl nonydaTh HeodbXxomMmyo ynpasnaex-
yeckyio HHbopMmaumio, Getn seIBpaH BAPUAHT XPAHWAKLIA HAHHBIX THNA

KAMeHT /cepaep. CpaBHeHHe Takoro noaxofaa, ANs KOTOPOTrO XapaxTepHo |

HAanHUWEe BLICOKOW CTeReHH PHCKa, C TRaAHUHOHHbLIM METOAOM COI[AHHA
OTYETOB HA OCHOBe NPOHW3BOACTBEHHLIX CUCTEM NMoKa3sbiBaeT, 4To ero npe-
HMYLWECTBA CYULECTBEHHO NPEBLIWANU HeAOCTATKH, K 3THM npedmylLecTaaM
OTHOCHAHCD:

CNOCOBHOCTL CO3AABATL OTUETH ad foc, T.&. HO PA3OBLIM 3anpocam;
BO3MONKHOCTE YCTAHORBARHUA ROKARLHOTO KOHTPONA HAR OTYETAMM,
HU3KWE M3IJepMKH Ha paspaboTky;

FMOKOCTL COCTABNEHMA OTHETOB;

CI'IOCOﬁHOCTb aHanHM3HposaTh gaHHbIe B MacmTaﬁax PAIHbBIX CHLTEM;
CI'IOCO6HO-CT!:| co3faBarb onepalHOHHbI2 OTUETHI,

* * & 0 & &



Cneunduxaunn

Cucrtema Ovina paspabotaHa HAa OCHOBE LEHTPasbHOMO cCepeepa
€ BbICOKHM YPOBHEM clleyrtbHKaUHM, ACGCTYR K PACAPOCTPAHAEMOMY OTuaTy
MOWHO NOAYYHTb NPHEAW3HTENbHO ¢ 50 NOKaNbHBIX NepPCoHANLHLIX KOMNb-
IOTEPOB KNHEHTOB, HCNOAL3YA FpaduiecKuil HHCTPYMeHT paboT ¢ 3anpocamu,
370 RO3BOAAET NOAYUATH JOCTYM K HE NOArOTOBNEHHBIM 3apaHee OTYeTaMm,
flonbsosatenb CMOXET BbIGHPaTL NapameTphl OTYUETa ¥ NOQABATL PAa3oRble
3anpochl, NOCAE TOrG KaK OH NOAYUMT NOAMOTOBKY NO MPOrpaMMe «Cynep-
NONbL3OBATENbY: HUKAKHE OTYETHl LEHTPANH3IOBAHHO He CO3A3BANMCh M He
PAcNpPOCTPaHAAHCH B BHAE BYMadKHbIX AOKYMEHTOB AN 3TUX ROAb3ceaTeneH.
Bonee Toro, cHcTemMa NO3BONANA AEMOHCTPHPOBATE PAZAHYHbIE NPEACTABAE-
HHA GaHHbIX OAA Pa3HbiX KaTeropri Nonb3oBarenci,

CucTema CTPOHAACH B BAPHAHTE CHU3Y BBEPX C YHETOM BONPOCOB HHTEr-
pauuMH AaHHbIX, KaYecTea, CTABHALHOCTH M KOHTPOAA C MCNOAb3OBaHUEM
pazaunuHbix nratdropM. Takol noaxol Kk pazpaDoTKe XpaHMAWULA HaHHbIX
npHBEN K TOMY, UTO CHCTeMa MOMET HCMNONb2OBATHCH KAK OCHOBA OAA MH-
hOPMAUHOHHON CHCTEMBI, NpeaHAZHAYEHHOH ANA PYKOBOACTBA HCNOAHUTEb-
HOTO YPOBHA. XpaHuadile AaHHbLIX NO3BOAAET NPOBOMAHTL AHAAMZ NPOAAX
NPOAYKLMH B TRUEHWE BCEero CPOKA e€ XH3HH, HAUMHAA OT NSpPBbiX KOHTAKTOB
c norpebutenem Ao cobbiTHH, NPOUCXOAMUMX NOCHE OCYIECTRISHUA NPO-
pawxu. flogxoa Ha ocHoBe XpaHHAKILA AaHHBIX — HOeaNbHOE pelueHke AN
CHCTEMHON Cpefbl CO MHOMECTBOM PasfiMuHbiX NAATGOPM, NO3BOAAILEE
KOHCOAWAHPOBATL NEPBUUHbIE AAHHbIE, nofywyaemble OF PA3HbIX CHCTEM,
B COOTBETCTBYIOWEN UeHTpanbHoW Daze gavHbix., Taxoe peweHve Tpebyer
B MeMbllel CTeneHW aHanuia AaHHelX, HO GoNnblle YCHAMIR Ha pa3BuTHe
CHCTEMbI, YeM B OCHOBHOM MOTYT 3aHUMATLCA CHCTEMHbIE AfMHHUCTPATOPDI,
BelcTBYIOlHE Ha MeCTax.

PellieHHe NO COCTABAESHHIO YIPARNEHUECKHX GTHETOB

CycTema Buina HeBonblON (HO KMOYEBOIt) HACTbIO pelleHUa NO COCTaB-
NEHHUIO YIPABNEHYECKMX OTYeTOB. 370 MpefyCMaTPHBANO peleHWe Bonpo-
COB KYNbTYPHOIO ¥ 00pa3oBaTensHOro XapaKTepa, OTpaboTKH BONPOCOB TOro,
KTO BNageeT RaHHbIMH W HHdopMaunei, onpeaenerne haKTopos, KPUTHUHBIX
DNA DOCTUKEHHA YCNEeXa, W KAUeBbIX MHAHKATOROE (hYHKUMOHWPOBAHHA,
a TaKKe OCHOBbI A1 MOHUTOPHHIA BCEX YYacTKOB.

Dns KOHKPETHOro BapHaHTa PeleHHA NO COCTABNSHHIO YIPABASHUSCKHX
OTUETOE HblN afANTHRORAH HHTErPUPOBAHHBIN NOAXOH Ha OCHOBE CHCTEMbl
cGanaHcHMpoBaHHbIX NOKa3saTenei, CThIKYIOWHH KOPNOPaTHBHOE BHAEHWe
€ PYKOBOAALLMMH NPHHUMNAMH W cOanaHCcHpoOBaHHLIM Bu3sHec-nnaHoM, CTaska
NPy 3TOM Bbita CASNAHA He TONLKO Ha TRAAWUKOHHLIE (DMHAHCOBBIE Napa-
MeTPbl, HO H Ha HedpHHAHCOBLIE NoKasaTenu BusHeca (puc. 5.5}

Llens Gbina cihopMynuposana cnefiyioumm obpazomM: paznenuts omier-
HOCTB KOMAAHHY Ha COCTaBAAIOILME, CBA3AHHbIE C MOHUTOPHUHIOM NOKa3aTe-’
el PYHKUMOHHPOBAHHSA, C TOMKH 3PEHHA WX COOTBETCTBUA KOPNOPATHBHOMY
BAACHUIO U LEHHOCTAM (noTpeGHTeNbCKOW NepcnexTUBe, PAzBUTHIO OpPraHu-
3aUMH, ROKA3ATENAM MO NPOJAKAM H ONePaLlHOHHLIM NoKasaTenamM), ITo Te
neTepMUHaNHTbl DHIHECA, KOTOPLIE ONPEASAMOT (PHHAHCOBLIC NOKAIATRNH KaK
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- A ki T T OpraHniaguonHoe
Norpedurens g s P ay
. ._ : ot . PaIBHTHE
Moxasatenu OnepauynoHHbie
.. pogax NOKA3ATENH
* OpraHu3alHoHHas Ky bTypa
: ¢ KOMNeTeHTHOCTL NepcoHana
¢ (pafteHHe C NYYWHM ORLITOM * YpoBeHs YAOBNCTBOPEHHOCTH
¢ YpogeHb YAOBNETROPEHHOCTH RepCOHana
notpebutese * Hesbixoabl Ha paboTy
* FlpeTeHaum noTpebutenei " | o TexyuecTs paboTHikop
+ HamexenHe NOAWTHKW B CP2BHEHHH C paﬁoqeﬁ
¢ HacToiyneocTs HAMPY3KOH
» CTOMMOCTL NOArGTOBKH
5 NEepCoHana B CpasHeHHu
1 € PACXOAAMH HA NOBBLILIEHHE
NPOH3BOAHTENSHOCTH

Pue. 5.5. HaynoHnaneHasa cuctema cHanancHposaHMpIX nokasarenei

MTOrQBO@ BbipaXKEeHHe KOPNOpaTHBHOIO ycnexa. XoTsH TpaguliHOHHbIe exeMe-
CAYHbIE YNPABAEHYECKHE OTYETbl, KaK NPaBUNo, COREPMXANH B OCHOBHOM TOMb-
KO CbHHaHCOBble NMOKAZaTENW, OHH HE NO3BOAANKM OTCNEXWHBEATh KMoUeBbhie
AokasaTeny, onpefensiouive napametpsl hyHKUHOHHPOBaHHA KOPNopauyHH.
HucbopMayWoHHbIM NakeT, NpeaoCcTaBNAeMbli ANA COBETA [UPEKTOPOER,
Gutn 8 OCHOBHOM rpadivuecKor hopPMOH OCHOBHBIX COANAHCHPOBAHHBIX
HeIHHAHCOBLIX NapaMeTpoB, HAMALHO APeAOCTABAAIOWENR HHdOPMaLUIO
C AETANLHLIM AHAMMIOM Pe3yabTaToB. B Hero BXoAwA paspen, cBA3aHHbil
C Pas3BHTHEM OPraHU3aluK, B TOM YHCNE NPHBOAWACA PAL NapaMeTpoB, Xa-
PAKTepH3YIOWHX JenoeeyecKkHe pecypihl M OTpaMalolUIHX:
¢ OpPraHH3aLHOMHYIO KYNLTYRY;
*  KOMNETEHTHOCTh NepcoHana;
¢  YpOBeHb YAOBNETBOPEHHOCTH NepcoHana;
*  HeBbIXOAb! M TeKydecTb paboTHHMKOR B CpadhetnM ¢ paboueil Harpyakon;
®  W3IREPXKH HA NOATOTOBKY MEPCOHANa B CPABHEHWM € PACXOAAMM Ha
noBbiWeHHE NPOHUIBOAHTEABHOCTH,
AnA cpaeHeHua noxazarenei PyHKUHMOHUPOBAHKS KOMAAHKW C OTpacne-
EbIMH pe3yNbTaTaMH HCNOMNL3OBAAHCE TakXe 6&HHM&pKHHFOBbIE JaHHble, )
MNapameTpbi, CBA3aHHbIE C OTHOLWEHHAMH € NOTPEBHTEAAMH, OXBATLIBAIOT.
cnepylowme obnacTi: .
*  ypoBeHb YAORMNETROPEHHOCTH NOTpeOWTenen; - . Lan



* npeteH3nu notpebutenei; SR X

*  W3MEHEHWE NONHTHKM; Mg LR
¢ HACTOMUMBOCTb, TRU TR L

-
Tpanchopmauua pyHKUHW chHHAHCOB B

C nostillieHHeM YPOBHA ABTOMAaTH3AUWH COCTABAEHHUA OTUETOB CNeuHa-
JIKCTbI, BLINOAHAKOWMWE BYHKUHIO YNPaBAHYECKOro Y4eTa, MOryT nepepac-
npeaennTb pecypchl Ha obecnedeHre noanepxKKH GusHeca, Bnarofapa uemy
BHOCAT CBOKO ACNCAHHTEABHYIO UEHHOCTD B OTAHYHE OT TPAAULLHOHHOTO Npea-
CTABNEHUA O (DHHAHCHCTAX KaK O FPYMNe «CYETOBOAOR», Pe3yaAbTaTOM pabo-
Thi KOTOPbIX ABAAETCH (PHHAHCOBAR MHPOPMAaLMA O NPOLWAON AeATeNBHOCTH
OPraHH3aLMMu, 3Ty TPaHCKhOPMaLUHIO YNPaBAeHYecKoro yuyera HeobxognMo
Peanu3oBbiBaTh, HCNOAL3YA ANA 3TOrC pAj crocobos:
* pa3paborka copepxaHua hyHKUHK PUHAHCOB;
®  YCTAHOBAIGHHE OCHOBONOAATAIOWHX MPHHLHNOB!
®  COrNacoBaHHe 3asa4 ¢ KOPNOPATHBHLIMH LEAAMM; {
* u3Mepenue Nokaszateneit paGOTH KOMAHALI, BKAIOU2A CTeneHb ynosner-
BOpeHUs ee noTpebuTeneil; .
CPABHEHHE C IYULHMIH NPHEMAMHK; -
H3MepeHHe NPOUIBOAHTENLHOCTH;
¢ npuMEHeHHe NPoUeCcCOB H CTAHAAPTOB KauecTEa,

TpagUUHOHHO YNPABNEHYECKHH YUeT NPH3BaH HIMepATb OnepauroHHble
NOKA3ATENH, HO PEAXO 3aHWMAGTCA U3MEepeHHeM nokasaTeneit codcTseHHOoN
paboTel. Pe3ynbTaToM Takol OpueHTaulH 6b1N0 coepXKHBaAHHE NOAMTUKH
MOCTOAHHBIX YAYUWEHHA W OrpaHHYeHHOe BAHAHWE (PMHAHCOB Ha pPa3BHTHE
CaMoN Opraduaauund. ANbTepHaTHBHLIN BAPHAHT — 3aAaTb MeTPHKY OTCae-
XHBAHWA NoKasaTened MyHKUHOHUPOBAHKA, MAMepATL 3TH NOKa3laTenH
W peanH3oBbiBaTk NA3H Pa3BHTHA, YTOObLI YAYYWATL NnapaMeTpbl yCayr, npe-
AOCTaBAAEMbIY (PUHAHCAMH,

HaMmepeHue (hHHAHCOBBIX NOKA3ATENeH CTARHT (PUHAHCHI B TE e CaMble
YCAOBUA, B KOTOPLIX ASHCTBYET onepauMoHHan cchepa komnanuM. lNpropu-
TeTel (PUHAHCOB MOXKHO AErKO YCTAHOBWUTb, €CAW NPOBECTH KOHCYAbTalm
C NOTPeBUTENAMH BHYTPH KOMNAHHWU, BLIACHAS ¥ HHMX BUAEHWE KAKOUESBLIX
KOpNOparyBHLIX 3apay M 1O, Kak ynpaenenve cl)uHchamu MOXeT NOMOYb
KOMMAHHH B UX PELUSHHH. :

v &

Buisoant

KopnopaTHeHbie NPUOPWTETb MOXHO PaHXHRPOBATL € YYETOM KpPaTKO-
CPOYHONH U AOAMOCPOYHON NepCcnekTHBbI, HA OCHOBE yero paspaboTats cTpa-
TEerM4eCKHUH NAAH OPraHK3auWHd, CAEACTBHEM KOTOPOrC CTAHeT NAaH AcHCTBHH,
HarnpagAesHblid Ha passuTHe, POPMANU3OBAHHBIL MOHMTOPHHT NO3BOAWUT
COCTABAATL OTUETH O CTENEHH COOTBETCTBHA (haKTHUECKOro NOJIOMEHHA aen
nnaqy AeHCTBHA. '

BaxHOo ynpaBaaTh pecypcaMH Tak, UToObl MUHMMH3MpOBATh YacTb pe-
CYPCOB, KOTOPAX BbljeNeHa Ha ONepalHOHHbe BHALI AeATENbHOCTH, W NMOBbI-
CHTL JOAI0 BpeMeHH, OTBOLHMYIO Ha BbiNoAHeHWe 3afay, aobapnsowmx
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CTOMMOCTL / UEHHOCTS YCAYFaM KOMAAHMKH. ITO NpegycMaTpHBaeT yCcTaHnos-
NeHHe oNpefeneHHOro COOTHOLWERUA MeXAY «CPOUHbIMHY M «BaXHbIMHY
3afavamH ¥ ynpasaeHWe 3TUM £aNaHcOM, TAK Kak MHBECTHUWH B peleHHe
BaXKHBIX 3afay obecneynsaloT cywiecTReHHo Bonee BoICOKHE A0XOAbL

K nakorey, ynpaenexueckre OTYETH NOIBONMOT AKTHBHO BLINOAHSTH
NPOAKTHBHYIO KOMMEPYECKYIO YNTPaBAEHUECKYIO DYHKUHIO, LUeNb KOTOPOH —
AOBABHTD MAKCHMANbHYIO UEHHOCTL GHaHecy NyTeM peany3alMu KauecTBeH-
HbIX pelleHHil, CBA3aHHbIX C Npobnemamu BusHeca, BHYTPH ¢yHKUMH dou-
HAHCOB NPOMCXOJUT Nepexof, OT QTUETOR O NpoWAbIX PUHAHCOBBIX CTATHC-
THUECKHX HEHHBIX K ROAMOMY aHANWU3Y BCeX TeKYLMX napamerpos buaHeca,
NO3BONAIIHX BAUATL HA CTRATEMNHIO KOPNOopPaUHH.
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6.1. BBEAEHME

B xone viccnenoBaHua, BeinonHeHHoro Price Waterhouse B 1997 1. [11,
OBIIO YCTAHOBNEHO, UTO MPHOPHTETOM HOMEP OOMH ¥ (PUHAHCOBBIX
aupekTopos (chief financial officer, CFO)} B KOMNaHWAX N0 BCEMY MHPY
CUNTANACH MAKCUMHU3ALIUA LEeHHOCTH BNA akilMoHepoB, 3a1aua hopMy-
JMPOBAIACH TAK: YCTIEWIHO COSAUHUTE CTPATErHIO ¢ ONEpPallHOHHBIMHU
3a0aMaMy H pa3paboTaTh U YCTAHOBHTD NOKaszaTellM W USNH, rapaH-
THpYIOWMe NoayyeHHe JobapieHHOH LeHHocTH., CxeMbl ynpapieHHs
nokazatensiMu GyHKUHOHUPOBAHUA He JOMKHBI OrpaHHYMBATLCS
NpOCThIMH M3MEPEHUSAMU; B HUX JOKHBL ObITE BKJIIOYEHBI NIPOIIECChI,
rapaHTHpYIOIIHe, YTO HeoOXOAHMbIe H3MEHEHHS NMPOHCXOIAT H CMo-
coOCTBYIOT peaIM3alHi CTPATETHH.

Pyukuno hHMHaHcoB caenyeT TpaHchpopMHPOBaTh TAKHM 0GpasoM,
YTOOL! OHA MOTAA MTPaATh BEAYILYIO podb B (pOpMHpPOBaAHWU TaKo# cxe-
Mbl YIIPABASHYS, KOTOpas cnocoOCTBORANAa Obl OCYUIECTRACHHIO HE0d-
XOAMMBIX U3MeHeHHH, TaK KakK 3T0 — ¢AUHCTBEHHBIH BUA YNpaBReHHA
OeATEILHOCTHIO OPraHH3alHNH, KOTOPLIH BHUTOIHSET KITIOYEBYIO POJIb.
3Ta PYHKIHA CBRA3LIBAET 3aMpochl AKIIHOHEPOB CO CTpaTerueii M omne-
PALHOHHBIMH NoKazaTenaMil QYHKIHOHHPOBAHNA KOMIIAHHMH. YXKe HeT
BpeMeHH 3aMeHATbh TPAgMLIWOHHLIE HHPOPMALHMOHHLIE CHCTEMHI,
COCTOALNE U3 OTACNAbHBIX ONEPALHOHHLIX AAHHBIX; NAKeTa YNpaRAcH-
YeCKHX OTYETOB ¢ (PMHAHCOBLIMH JAHHBIMH H JAHHBIMH, MOJIYyJYaeMbl-
. MM OT CHCTEM YNpaBiieHHs NoxazaTelaMi GYHKIIHOHHPOBAHHA OTACb~
! HBIX lIeNIeBbIX AAKeTOB, He HMEIOLIHNX CTpOTOH CBA3W co cTparerdeit
KOpnopaun# -- Ha J0GaBIeHHYIO IEHHOCTh MM CHCTEMBI H3MepeHHS
PE3YJILTaTOB,

YToGel nmoagepXKuBaTe YAOBIETBOPEHHOCTE aKHHOHEPOB B COBPE-
MEHHOM MUpe, TPHIETCA NPHIIOKHTD ropazgo CoJiblie YCWIHH, YeM
B €LUe HeAaBHeM npoutoM. MHCTHTYIIHOHAJIbHBIE WHBECTOPBI CENOIHA .
KOHTPORHPYIOT 3HAYHMTENBHO Donee KpYHbIC MAKETH! aKLKii KoMa-
HHI M TTOITOMY UMEIOT CONBINYIO BIACTh, O3BOASIOILYIO UM AKTUBHO
BAUATH HA COOLITHA, NPOHCXOAAIIME HA 3acelaHKAX COBETOB JUPEK-
TOPOB KOMIAHWUH, DTO 03HAYAET, YTO KOMTIAHHIM HEOOXOAUMO HAYATH
OlIEHMBATE pas3fiMyubie BHIL OGU3HEeCA TOYHO TaK Xe, KaK 3TO AeaaloT
HX aK[HOHEpPbl, H TapaHTHPOBAaTh COTIACOBAHHOCThL PEeUISHHIT, NpH-
HATBIX HA JIO00OM YpOoBHE, M 00eCeYHBaTh NOBHIIEHNE LICHHOCTH 1A
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akupouepor. Ecnu 310r0 He ASNATh, TG MOXET BOSHHKHYTH MHOXe-
CTBO HeXKeRaTe/ILHBIX NOCTCICTBHI, B TOM YMHcie;

*  HeBO3MOXHOCTE cOBpaTh HEODXOAUMbIE HHBECTHLIHOHHbIE CPEACTRA;
*« TafeHle UeHbi aKlHil, TAK KaK HHBECTOPBI EPCOPHEHTHPYIOT

CpefcTRa B JpYrHe BO3MOXHOCTH, obecilieyHBaiouiHe UM 6onee

BLICOKHI ROXOM;
= TpeboBaHHA O0OCHOBATL BHIITATHL BO3HarpaxXieHHA PYKOBOIS-

ILEMY COCTEBY KOMTIAHMH,

* pHcK BpaxAeOHOro NorjollieHH.

TpaAHUHMOHHO KOMNIAHWH H3aMepsaH CBOH ycmex, HCNONb3yd And
STOrO pasIMYHLIE NOKA3ATEAH, B YACTHOCTH MapXHHANLHYIO ITPHOLIND,
YPOBEHb NOXOAHOCTH AKTHBOB U MHBECTHUHIH; O XM3HECTIOCOOHOCTH
HHBECTHUMH CYAHUNH, OMHPAACH HAa TAKHE MOKA3aTE/H, KaK JAMCKOH-
THPOBAHHBIHA HEHEXHBIHA ITOTOK, YHCTasA NpiBeeHHAst CTOUMOCTb (nef
present value, NPV) nnu BHYTpeHHsA HOpMa ROXOAHOCTH (infernal rate
of return, IRR)., B To Xe Bpems akuuoHepbli HIMEPAIOT TMOKA3aATENN
GYHKUHOHNPOBAHHA KOMNAHHH, NPUMEHSAS JJIS ITOr0 APYTHE NoKa-
3aTeNH, HanpuMep AOXOAHOCTh aKUMHK (earnings per share, EPS) n co-
OTHOLWIEHHE UeHH U JOXONHOCTH (price/earnings ratio, P/E). B nacto-
sillee BpeMs CYHIECTBYeT IHPOKO PAcTpoCcTpaHeHHOe H pasfendeMoe
GONILINHHCTBOM CACLIHATHCTOB MHEHHE, YTe MHOMMe OyXraarepcKue
onepaldu OCYLUECTBASIOTCA HA OCHOBE CYOBEKTHBHLIX CYXACHH
PYKOBOACTEA. DTO, HAMPHUMEDP, Kacaercsl OTYHCACHII B TEHCHOHHBIH
POoHA, OUCHKH PENYTALNWHN, aMOPTH3AlIHKM, OTCPOYEHHOTO HAMOFA
H MOAUTHKH NornoiueHHiE. TTosToMy NPpUGHIIE CTAHOBUTCS CIIOXHbIM
H HEOAHO3IHAYHO TOJKYEMBIM TIOKa3aTeaeM, H MEXIOy Hel W NMOCTYII-
JNEHHEM HSHEXHBIX CpelcTs MOSBRAOTCA Pa3pbiBEHI.

HeobxoauMocTe pa3olparhes B GaxTopax pocTa UEHHOCTH AN
AKIMOHEPOB DBLTA MPH3HAHA MHOMHMH OpraHH3aluMAMU, 3TO MPHUBENO
K TOMY, YTO 32 Moc/ieAHHE MATD JIET TEMTIBE POCTa NPOU3BOACTBA, MapXa
H JOXOAHOCTL KamyTana {BK/1oYas HeMaTepHalbHBIC aKTHBBE) ¥ MHO-
THX OpraHu3anuil OBIAY BRIIE CPEAHEOTPACAEBBIX NOKA3ATEAEH,

C noABneHHEM 3NEKTPOHHOTO GH3HEeCa, KOTHA 3HAYHTEAbHAA OIS
AKTHBOB MPHHATA HYOPMY WHTE/INEKTYAALHOro Karndrana, ctano, 6o-
nee yeM Korga-auodo, BaxHo, YyToOb PMHAHCHCTEI NONBITANHUCh HARTH
CNOCOOD H3MEPEHUS DTHX HEMATEPUANBHEBIX COCTABRAIIUMX, TAK KakK
OHH ABMAIOTC KNIOYOM K TPHPAIEHHIO LEHHOCTH AN AKIIMOHEpOB,
YIpaBACHHIO 3TOH CTOMMOCTLIC H €€ MOHUTOPHHTOM. ITopgepxKauue
penyTalu{ KOpnopauMH TpedyeT QopMHPOBAHKA CHCTEMBI YNPaBiie-
HUA PUCKaMK B MacuiTabax Bcero NpeanpraTHs, KOTopoe NPpH 3ToM
HOIKHO YHIHTBIBATE 3THYECKHE, SKOJOTHYECKHE M COUMATTLHEIC ACNeK-
Thl BGH3HecA. - P
! ]
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e -+ 6.2, TEOPHA PANNANOPTA

- B 1986 r. Anvdpen Panmanopt (Alfred Rappaporf) onybaukopan
paboTy roa HaspaHneM «Co3ganHe HeHHOCTH NS akKIlHOHepoB» [2],
KOTOpass HAKOHEL-TO OObeaHHIEIA HHTEepechl aKI(MOHEPOB U MEHEenR-
XepOoB Ha OCHOBe O01Iero NoAxoa K M3MepeHuo nokazatenei byHK-
LHORUPOBAHHA KOMNAHNH. JaHHBHA NTOAXOA NpHUIEN HA CMEHY BCEM
npeabIAYIIUM MofenaM. B KauecTBe OCHOBLI 3TOTO MOAX0HA BBHICTYNUNA
KOHLUEMUMA AeHEKHBIX NOTOKOR, B ocHOBY cBoeif Teopun Pannanopt
MONOXHI TATE (PAKTOPOB, CBA3AHHBIX ¢ ACHECKHBIMH [TOTOKAMY, K JiBa
APYTHX (haKTopa CTOUMOCTH.

s (Daktopbl, BTHSIOLINE HA TOCTYIUICHHE AEHEKHbIX CPelcTB (HSHEX-
HBIX TPHTOKOB):
— TeMNBl POCTa ToBapoobopoTa;
— Mapxa OMNEpPallHOHHON NPHBLIIH.

o (DakTOpbLI, BAKAIOLIAE HA JIeHEXHEIE pacXoan! (leHeXXHbIe OTTOKH):

. — ¢paKTHUYeCcKan CTaBKa MPOLEHTa 33 KpeauT,

— NOXOAHOCTH OCHOBHOIO KalmHTana;
~ HOXOAHOCTE pafoyerc KanMurana.
¢ [loTeHUHanbHBIA MepHOA pOCTa CTOMMOCTH — OVAVLIHE BpeMEHHbIE
paMKK, B TedeHHe KOTopblX (PaKTOpHI, BRUAIOIINWE HA AeHEXHbie
MOTOKH, JOMXKHBI ObITH H3MEPEHBI W OLEHEHH, TAaK Ha3biBaeMbIi
«MepHOA KOHKYPEHTHOTO TIPeHUMYLIECTBA».
¢ (penHeB3BelleHHAS CTOMMOCTE KanuTana (weighted average cost of
capital, WACC), yauTbiBaKOan pacxoibl Ha OMNaTy JoaAra v cobeT-
BEHHbI KANMTAN KOMNAHHU W B3BELIKMBAIOILAA UX B COOTBETCTBHH
C YCTAHOBJIEHHBIM (PMHAHCOBBIM JIEBEPHUIXKEM, T.€. COOTHOLIEHHEM
3aeMHBIX M COOCTBEHHBIX CpefcTB. OHa cuMTaeTca Gonee HATEXKHBIM
NOKa3aTeneM, UeM «IPOLICHT» WIH «JOXOAHOCTh», TIOKA3bIBaeMblii
B OTYETAX O NPUOLIH U YOBITKAX.
C yuyeToM BTHX ceMH PaKTOpPOB UEHHOCTH (CTOUMOCTH) (opMyna
PannanopTa NS OLEHKU UEHHOCTH NS aKLHOHEPOR BEINIAAKT Cie-
IYIOLIUM o0pa3oM:

Hennocms (cmoumocms) s axuuonepos = CmotuMocmy
Kopropautiy — 3adoaxcennocme,

rae CToMMOCTb KOpnopaldn = Byaymiue YHCThle AeHeXHble MOTOKH
(JenexHble MpUTOKN — JeHEXHBIE OTTOKH), KOTOpble KOMNAHUA
MIaHUPYET UHMeTh B GyaylleM, PUBeieHHAA K TeKYIUEMY MOMEHTY
-+ BpeMeHH’ ¢ NoMOLUBIO aKTopa AMCKOHTHPOBRAHHA, PABHOTO CpES -
i+ HEB3BCLUCHHOI 1leHE XanmuTana.

© e et e R
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6.3. MOOENH PACUYETOB LULEHHOCTHU ANA AKUHOHEPOB
1 .
¥+ [locse mosapneHUss KHUrM Pannanopra Obin co3gaH psii pa3MTHYHBIX
Mofaeneil, KoTopele CTPOMAWCE Ha AONYIEeHHAX H ¢aKTopax NpHpocTa
LeHHOCTH, NpedloXeHHbX PannonoproM. Bce 3TH MOJEM MOXHO
CTPYNIUPOBRATh B TPH OCHOBHBIE KAaTETOpKRH, KoTophle Gofiee 110apos-
HO MpoaHamU3HUPOBAHB HIKE.

IkoHomuueckan gobasnerHan croumoctp (EVA™) [3]

DKOHOMHYECKAA JoOaBneHHast CTOMMOCTL (economic valie added,
EVA)Y — ToproBast Mapka KoMnaHuM Stern Siewart & Co., amepu-
KAHCKOH KOHCANTHHTOBOH KOMITAHWH, JIOTIYISIPHOCTDL KOTOPOIit B Ha-
cToflee BpeMst pacreT, ocobenHo B CIHA, rae MHorve KoMmaHuH
MPUBOAAT B CRBOHX TOAOBLIX OTYeTax napaMmeTphl FVA. Mopemn EVA
HaYWHaeTCsd ¢ BeNHYWHB NMPUOBUIH, KOTOpas 3aTeM MOABEepraeTes
160 pasnHYHBLIM KOpPpPEKTHPOBKAM ¢ LIEAbI0 YYECTh OTKJIOHCHMN,
MoABAAIIOUIHECS W3-32 NPUMEHEHHS YCTAHOBAEHHBIX GyXraatepcxmux
METOAUK U CYOBEKTHBHBIX CYy:KAeHHH pyKoBOBUTeNeH. ITH KoppeK-
THPOBKH OCYIIECTBISIIOTCA HA OCHOBE ABYX NPUHIIMIOB;

*  HHBeCTHLHOHHEBIC pelieHHA, MPHHUMASMBIC KOMNAKWEH, TOMKHBI
B PE3YJILTATE MPHBOAMUTD K MIPHPOCTY AKTHBOB, HE3aBHCHMO OT TOTO,
KakK OHH TPAKTYIOTCH B YYETHRIX JOKYMEHTAX, HapHMep, pacXoibl
Ha NpogeCCHOHANBHYIO TOArOTOBKY pabOTHHKOB H MapKeTHHI
JOJIKHBL B KOHUE KOHUOB KaMHTATU3IHPOBATHCH.

* (CO3JaHHBIE aKTHBBI He AQJIKHBI OBITE DJIMMHHHPOBAHLL B pesyJib-
TaTe OyxraarepckKux orepaluil; Hanpumep, OLEHKAa peryTalMH
KOMIaHH#, 3anHcaHHasd B OYXranTepcKMX YYeTHBIX KHUrax, B MO-

“Aenu EVA nonxHa GbITh BOCCTaHOBMCHA,

PacyeThl Wit 37O MOAENH MpPOH3BOMATCH NO cneaywoiueii dop-

Myne:

EVA = [fpubviae — (Hucmuii kanuman x Cmoumocms kanumana).

Mofeas nomosHAeTcd A0GaBNEHHOI PBIHOYHONR CTOMMOCTBIO
(market value added, MV4), KoTopas oTpakaeT pasHULY MeXIy KallH-
TATOM, MHBECTUPOBAHHBIM B KOMNAHMIO, U €€ PBHIHOYHOIH CTOHMOCTBIO
(oueHkKoi), KoTopasd BKJloYaeT CTOMMOCTS Oyaylero pocra Kommna-
HUU (future growth value, FGV'):

MVA = Huckonmuposannas cmoumocme 6ydyuieii EVA,
grarouarouan FGV,
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* HOXOOBI BHIPAXawTcd B BAIE OTHOLIEHUSA YHCTOW onepauHoHHoO#H
npudsian (Nocie BHINMAATLl HAMOroB) K GalaHCOBOW CTOMMOCTH

AKTHBOB, UCNObL30BAHHLIX B ONEPALIHAX KOMMAaHUN,

* COOCTBEHHBI) KAHTan UCUHCASTCS HAa OCHOBE MOJENH OMEHKH
KaNURTaAbHEIX AKTHBOB, NIPU 3TOM MPH oTipeleNeHHH cpeiiHeB3Be-
IeHHBLIX 3HAaYeHHH 3a30TKeHHOCTH H COOCTBERHOTrO KanuTana
YUHUTBIBAIOTCA TAKXKe PUCKH.

K 9ucay KoMnaHHH, HCNONb3YIOWHX 3TY METOAOIOTHIO, OTHOCATCH
Litcas Varity u Burton B Bennkobpurauud M Coca-Cola — B CLIA.
Pobepro Hxouyata, B NpoltoM IIaBHBI HCHOAHUTENbHBIH AUPEKTOD
Coca-Cola, sasiBun: :

Mue naamam, umotsl ¢ KaxucOum Onem coOCMEeHHUKY KOMAA- |
Huu cmanostaucs boeaye. Bee ocmansnoe — uenyxa [4].

B craree B XypHane Financial Director, naneyataHuoii B anpene
2000 r., Iltepu CricapT BOCIONbL3OBANCA AN pacyeTOB CBOMMH
(DUPMEHHBIMY MPHEMAaMU, KOTOpbie OH TPUMEHHJI B OTHOWIEHUY
152 xomMnauuit cpedHero pasmepa B Bennkobpuranun (c obopoTom
ot 200 MJIH ¢.cT. Do | MiIpI ¢.CT.), B3AB IO HUM JaHHBIE TTO COCTOAHHIO
Ha 30 pexaOpa 1999 r [5]. D1oT aHa/K3 NoKazaj, YTO, HANPHUMEP, ¥
KoMnauuKn Ryanagir, Nyduieii o nokasarenaM, TeKyiiMe sHaveHua EVA
cOCTABASIOT 36 MAH ¢r.cT., a2 FGV — 504 MnH d.cT., uto maer MVA B
pasMepe 540 mAH ¢.er, T.e. Gonbag yacth GorarcTea Ryanair
nonydyeHa Kak pe3ynesTaT OXHaaHuid Gyayuiero pocra. U HaoGopor,
Express Dairies, vomep 8 B peitTunre, uMena MVA 8 279 mau $.cT
Ota nHdpa cocrosna w3 FGV B pasmepe 2 MnH ¢b.cT. MU EVA B pasMepe
281 MrH P.cT., yTO saetr EVA B Tekywlem roay 27 MaH d.ct. 1 WACC
9,7%, Npy 3TOM B LEHe KUKt OYAYIHE OXUIAAHHS HUKAaK He OTpa-
KaTHCh — TOABKQ TeKYillHe ROXOIb. :

ﬂﬂKOHHGCTIl B BHAC AeHeXHDbIX NOTOKOB HA HHBeCTHUHM

Mopaenas JOXOOHOCTH B BHAE JIEHEXHHX MOTOXOB Ha HHBECTHLIUHA
(cashflow refurn on investment, CFROI), nieppoHaYalbHO NpPOABHTa-
eMan rpynnaMiu Boston Consulting Group n HOLT Value Associates, xax
Modens ocobGeHHO nonynspHa B BenukoOpuraHuu. Oua mosponser
OLIeHHBATL NoKa3aTeH OYHKUMOHUPOBAHHS, MCNOAB3YS MECTOMBI,
NMOXOXKHE Ha T¢, KOTOpPble TPalMUMOHHO NPHUMEHSIOTCH AJ OLCHKH
OTAEJIbHBIX COCTABAMAOIINX MHBECTHUMIT. B MOIeNy CONOCTABASIOTCS
Gynyutne geHeXHBIE TIOTOKM CO CPEIHEB3BELUICHHOH CTOMMOCTBIO
KaluTana JUGo B BROS CYMMMBI deHer, NGO BHYTpeHHei HOpMLL Jao-
xoaHocTH. MeTomMKa pacyeTOR MOXET BaphbUpPOBATLCH, HO B NIOOOM
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cayyae Acnaercs NOTLITKA COMOCTABHTh JEeHEKHBIE TTOTOKH, CKOppeK- |
THpPOBaHHbIE HA BETHYHHY HHOMALUWKR, C BATTIOBBIMH MHBECTHLIHAMMU,

CKOPPEKTHPOBAHHBIMM HA BENHUMHY HHISUKMK, YTOOH! B pe3yakTaTe
onpeRenuTh 3HaveHHe CFROI. B ofuieM BUAe B MoOAeNaX 3TOrM0 poia
MPOBOANHTCA PA3HUYHe MEXIY KAMUTANOM 3aMelleHHA, BeJlHYWHA
KOTOPOTO pacCMarpHBaeTCsl KaK OTpHUATENbHEIN NOTOK A0Xona, Ha-
NMOMUHAOWRI OOBIMHBIE PACXOOH, H KANMUTANOM POCTA, KOTOPLIA
H CUMTAETCSI HACTOALWMNMH HHBeCTHIIHAMM. [Ing pacyeToB no Teopu#
CFRO[ paspaboTtaHa koMneoTepHaa nporpamMa VALUAD.com.

s JoGasnennan ctoumocte pexer (CVA™) [6]

Monenr no6aBneHHoOMH cToMMOCTH AeHer (cash value added, CVA),
paspaGoTAHHAA M 3aperHCTPUPOBAHHAN WIBEACKOH KOHCAJITHHTOBOH
dupmoit FWC AB, noxoxa na CFROJ, Tak Kax TaxkKe HauWHaeTcs
€ JEHEXHBIX AOTOKOB H NOKA3bIBACT PASHULY MEXKILY CTPATETHYECKHMHU
H YYHTbIBaeMBIMH B SYXTaNTepcKUX KHHrax MHBeCTHLHAMM, OHa uc-
XOZHT H3 TOro, UTO €CIMH

cpednuii duckonmuposannstit upderxe CVA 3a name nem = uspu > 1,
mo cmoumocms co3dada,

* CMpoC Ha ONMepPalMOHHBINA JeHeXHLIH NoToK (operating cashfiow
demand, OCFD) = rogoBomy 00BeMy AEHEXKHBIX MOTOKOB, KOTO-
pHIC YBENUWUUEAIOTCH ¢ YUETOM TEMNOB pocTa HHPAAUNHK, YTOOH
00CCNCUNUTE BHYTPEHHIOIO HOPMY OOXOHHOCTH (infernal rate of
. return, IRR), pasHyw WACC Ha nepBoHa4aJbHBIE WHBECTHULIHH,
» praexce CVA papeH npHBEIeHHON CTOUMOCTH (present value, PV)
~ OnepauHOHHOTO ACHEXHOTO MTOTOKA, NeNeHHOM Ha NPUBEAEHHYI
CTOHUMOCTL JHCKOHTHPOBAHHOTO ONePpAUHOHHOIO ACHCKHOMO 110-
TOKA,

6.4, YNPAXXHEHUE HA BbIMMCNEHUE EVA

TpagHLIHOHHbIe O0TYeTHl

Komnanun A, Komnanus B,

(i) Omyem o npubetnax u yboimxax MAH ¢.CT, MAH ¢p.CT.
Tosapooboport 635 266
OnepaunoHHble pacxoasl, . f
B TOM YHCNE aMOpPTHUIaLMA (399) (117) s
Beinnarb npoueHTa (32y (10)  iza
Hanor - .. . ik P, (22) / .u (23) v

¢
v

’
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JHBHASHAL : (76)
HepacnpepneneHHas npuﬁbmh 106 63

Komnanun A, Komnanus B,

(i) BanarncoButi omyem MAH h.cT. MAH .CT.
Honrocpousbie akTuebl 2453 1169 _
O6opotHblie cpegcrea _ 274 56 :
KpaTkocpouHas KpeguTopcKas .
3afl0MKEHHOCTD 0 (381) (278) .
Nonrocpoukan KpeaUTOpCKas §
3Afl0MKEHHOCTD T (692) {101)
Pesepebi NPeACTOAWKX packonos
H nhaTexxei (236) _{33)

1418 813
AKUMOHepHBIH KanuTan 1418 813

tiii) Hpumeuanue

¢ K TeKyHIHM aKTHBaM OTHOCATCS HATHUHEIE cpeacTBa B 146 MM ¢.cT.
(kommanust Ay u 1 MaH ¢.ct. (Komnanug B).

+ K kpartxocpouHoi KpeANTOpPCKOit 3a0KeHHOCTH OTHOCATCH KpaT-

KOCPOYHBIE 3aiiMel B 27 MNH ¢.cT. (KoMnauug A) w 72 MaH ¢d.cT.
(KoMnauus B).

OTuersl 0 BEAUYHHE 3IKOHOMHYECKOW fODABNEHHONW CTOHMOCTH
(crommoctb KanuTtana = 8%)

EVA = npubsiae — (Yucmuit kanuman x Cmoumocms xanumana)

{7} Yucmeiti kanuman x CmoumMocme Komnanus A, Komnanus B,
xanumana MAH .CT. MAH d.CT.
AKLHOHEPHbIH Kanutan 1418 813
DenexxHblil noToK {1460} (1)
KpaTKocpouHble KpeauTbi 27 72
AonrocpoyHaa kpeauropckas
3a0/MKEHHOCTD : _692 101 #
HreToiH KanuTan 1991 | 985
x CToumocTb Kanutana {89%) 159 79 |
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Komnawus A,  Komnawusn B,

(i} 3anBnenue o Beauvune EVA MAH h.CT, MAH d.CT.
TosapooBopoT : 635 - 266
OnepauroHHble pacxogbl,

B TOM YHCAe aMOpTH3auun n {399) (117}
Mpubsinb go BoINpaTbl Hanora =“~° ° 236 149
Uncrbiit kanutan x Croumocts 07

xanwtana (8%) *i& (159} (79
Hanor L 2y (23)
IKOHOMHYECKas NOGABNEHHAR ./ v . o
croumocte (EVA) o 55 o 47
HepacnpepeneHHas npubean =~ 106 _. ; 63

6.5. NIPUMEP EVA

Ha puc. 6.1 noxazaHo, Kak KOMTAHUSA UCMONB3YET TPANUIHOH-
HeliH KpuTepHil ROCE, nprvHuMas pelleHHe o6 HHBecTHUMAX. OHa
ofHapyXHia, YTo UeHa ee akUMi ynana, Tak Kak BbIUHC/IEHHSA B Xohe
aHaNMH3a LeHHOCTH N5 aKUHoHepoB {shareholder value analysis, SVA)
NOKa3anu, YTo cAeJaHHBIH elo Nepexol Ha BRIMYCK XMMHYCCKHX BE-
HiecTB /s EBponbl oKasancs HeONpaBIaHHbLIM, A HHBECTHLIMH B 3TO
HallpaBleHUe — HeYAAYHBIMU.

Cexrop . Texytyan doxodHocme Tpe&yeuueaﬂaqeuunROCE,
. Ha axmuBor . iToBBI OKYAWTh CTOHMOCT
' Kanurana '
CneuMansHble XWMHYSCKHE 13% L “IIB%. .
Beujectea o o
TinacTui S 0% o _ %
XsiMHueckye peiecTaa 219, '™ o 32%
ansa Esponbl — : o
XHMHUECKHe BewecTaa % . O [ A
Npenpiayuwni uenepoii nokazatens ROCE — 14%; rpynna nepegena MHBECTHLM
C CEKTOPA «NNACTHKS B CEKTOP &XHMHUECKHE BeULeCTBa A Esponbis,
~ MUeHa ee aKuWh ynana

Puc, 6.1, Mpumep EVA /
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6.6. MATPULLA SVA

Ha puc. 6.2 nokasaHo, KakMe CTpaTerHueckue pelieHHs HeoGXo-
AWMO CHENRATH, OCHOBBIBAACE HA WHopMauun SVA4.

A
L —— PectpyxrypHaauns PeHHBeCTHPOBAHHE
T peHEXHbIX NOTOKOB Banakcosbidi oTuet Poct
S Onepauun CrMsHMA W NOTAOWEHKA
9 -
3 Buoixop Ha GH3Heca
T Pacwupenne pHHaHCHpOBAHHA
E Npveanenua B HopagoK Kan
T Hexearka BanaHcoBOro oTuerta uran/ 3BA0/KEHHOCTD
< penensioix cpepcts | Tpuseperve B Nopaaok MpomexyTounan cragun
onepauui B HEKOTOPDBIX HPHHAHCOBLIX
onepauvax
CokpailieHne pocTa
i ROI < WACC ROf > WACC
=y Liewnocrs /Cronmocts
e K ' Puc, 6.2. Matpuya SVA
Jﬂi

6.7. NPOrPAMMA BEST VALUE

B xoHue 1998 r. npabuTenteTBe BelIMKOOPHTAHHH NPHHAANO TIPOEKT
3aKOHa Il MeCTHBIX opraHos BaactH (Best Value and Capping) 171.
B 3TOM 3aKOHOMPOEKTE NPABHTEIBCTBO CTABUIIO 3aAa4y — MOAEPHH~
3HpORATh paboTy MECTHBIX OPIaHOB BNACTH B AHMMHY H YaNbce, B3AB
Ha BOOPYXeHHe MMPUHIIHALL JOCTHXEHHS <«AyJYlIeil CTOUMOCTH» TMpPH
HCIIONB3IOBRAHHH BHIIENAEMBIX HA 5TO CPeACTB, W BBENO TIpelcNLHBIS
THAYEH NS, OTPAHHYNBAOWYE POCT MECTHBLIX HAMOrOB. 3aKOHONPOEKT
Best Value TpebyeT 0T MECTHBIX OPraHOB BAACTH NPEAOCTARIATDL YCAVIH
Ha OCHOBE YETKWX CTAHAAPTOB, HCMOAL3YS Haubonee 3¢PpheKTHBALIE,
SKOHOMHUHBIE ¥ NPOU3BOAUTENLHEIE H3 JOCTYITHBIX BAPHAHTOB CHOCOOH!,
[Ienb MpoeKTa — MOBBECHTS YPOBEHDL OTUETHOCTH OPraHOB BJIACTH KaK
Aepey MECTHBIMH KHTSAAMH, TAK H Meped HAMOroTmarTeJbLiiKamM i
B 1Ie10M. Bce 3T0 AONXKHO NPHBECTH K DoNee 3J0POBLIM NAPTHEPCKHM
OTHOLWIEHHAM MEXIY MECTHBIMHW OpraHaMH BAacTH H MacTHBHIMH
H IOGPOBONBHMMY CEKTOpPAMH HeATeNbHOCTH. COTNMACHO OfHOMY
W3 TONOXeHYH JaHHOTO 3aKOHOMPoeKTa ¢o 2 AHBaps 2000 . Sonbue
He TpeOyeTcA MPOBOAMTDL OBA3ATE/ILHBIE KOHKYPEHTHEIE TOPTH,
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B 3TOM 3aKOHONPOEKTS YTRepXKHaeTca:

Opezansi aacmu, CIMPeMAUHECR K ROAVHEHUFO AYHitell CIOUMO-
cmu (LeHHOCTH), doadxcHb Selicmeosams max, ¥mobu 2aparnmi-
POCAMb HOCHIORHHOE VAVHINEHUE KAHECMEd SullIOAHIEMOIX UMY
Qyrruuil, ucnoaszys das amoeo 3KoHomuw, 3pdexmusnocms
4 npou3eodumensHocms,

Hopwiii 2akoHOIpoeKT TpebyeT OT MECTHEIX BIacTel:

Kakabi¢ AT JIET NEPeCMATPHBATL NMPCAOCTABNACMELIE UMH YCAYTH,
NpH NepecMOTPe YCTaHABIHBATE HOBhie, Go/lee XKeCTKHe Lieiu 1o
KaxAoH yeiyre # yKaseiBaTh WX B NYOAMKYEMbIX Ha MECTaX MtaHax
ceoeit paboThi;

NPOBOAUTL BHEIIHMH ayANT M MHCNEKUHMM, HoOGUHBasACH, YTOOK
MECTHBIE XHTEIH C JOBEPHEM OTHOCHWIHCH K MOKa3aTenaM padoThl
MECTHBIX OPraHoOB BJIAcTU,

MpeaoCTaBAATE MHHHCTPaM fojee NIHPOKHE MONHOMOUHS ANd
BMEIUATENRCTRA B TEX CIYUAX, KOTIA MECTHLIE OPTaHbl BNACTHA OKAa-
3bIBAIOTCA HECIIOCOOHBIMH TIPEAOCTABASITE VCIIYTH TI0 NporpaMme
Best Value;

paspeuiaTh MHHMCTPaM YCTPaHATL NIOOBIC NpelaATCTBHA, Mella-

" 10UlME MECTHBIM OpraHaM BIacTH B3aHMOREHCTBOBATh APYT € APY-
' TOM H ¢ APYTHMH OGMICCTBEHHBIMH OPraHH3alMAMH H YACTHBIM

CEKTOPOM, YTOSEL HOGUTLCA Leeil mo nporpamme Best Value,

Y 3akoHomnpoekTa Best Value ecTh yeTHIpe OCHOBHEIX KOMIIOHEHTA!

AHanu3 ©0a30BbIX Nokazartesieit medareasHocTd (fundamental
performance review, FPRs) Unu aHaaus BCeX YCIVI, MpefocTas-

- AHEMBIX MECTHBIMH OpraHaMi BRAcTH B TEUYCHHE TIATH NET, T
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HeOOXOAHMO;

— NOIABEPTraTh COMHCHHIO,

~ CPABHMBATD,

~— KOHCYJILTHPOBAaTh,

— AEMOHCTPHUPOBATDL PE3VALTATHE ITPOBEPKH Ha KOHKYPEHTOCTIO-
cOOHOCTH, ¢ LIENBI0 TAPAHTHPOBAThL, YTO NPefoCTABIAAEMble
YCIYTH YOAOBNETBOPAIOT IpakaaH, ONNauyHBAIOUIHX 3TH VCAYIH,
H J00UMBATHCA MOCTOAHHOIO YNYYUIEHMST KaYeCTBa 3THX yCIyr

Iinanpi no nokasatensiM GYHKUROHHPOBAHWSA MECTHBIX OPTaHoB

BracTH (local performance plans, LPP); onyGIMKOBaHHbIE MOIOBbIE

MNalB ¢ MpakTHYecKoil AeMoHCTpaliyeil nmokalzatenel paGorl

OpraHoOB BNACTH IO NMPEAOCTABNICHHIO YCAYTr Ha MECTHOM YpOBHE

H NpeanoXeHUIMH 10 HX COBEPUHICHCTBOBAHHIO. BT1o OCHOBHBIC

Crioco0s! OTYETA MECTHHX OPIraHOB BNAACTH NEPell XHTEAMMH.

/
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¢« HannoHaneHble mokazateld $HYHKUMOHUpoBaHHA (national per-
Jormance indicator, NPI), KOTopEle BKIIOYAIOT! _
— TOKa3aTeH «00IIero 310poBbi» MYHHLHNANHTETA B LSIOM;
— KJI0YEBLIE MOKA3aTeNy, noKassipaoline 3hPeKTHBHOCTD 3aTpaT
H YPOBEHb KadecTha KaxXaoi ocHOBHOM yCayTH, YACNSS OCHOB- .
HOE¢ BHHMAHHE TOMY, KaKhe YCAYrH JOCTaBAeHbl {pe3yabTar),:
BMECTO TOMo YToOhl MOKA3BIBATE, KAKHe pecypchl OBIH Ing
FTOrC BLIACAEHD (MCXOAHLIE COCTABIAIOILHE),
¢ [IpeanucaHua no ayAUTY M MHCIEKLMAM: HOBHE MpeANncaHns,
4yTOOH YETKO NOKa2aTh, OBUIH JiH JOCTUTCHYTH LENH NporpaMmet
Best Value, ¢ XecTKMHMH BHEWIHHMHU NpoBepKaMH MHGOPMaLIHUH,,
NpeAoCTaBiAsgeMOlt opraHaMH BAACTH B NaHax LPP i JaHHBIX YIT-
papjieHUYeCKHX CHUCTEM, JIeXKallKUX B KX OCHORe, PeryaspHo npoeo-.
JUMBIE BHELWHNWE MHCNEKUMHK MoKasaTtenel (PpyHKUHOHUpPOBaAaHHA
OCYIUECTRIAIOTCA B (POPME, XapaKTepHOHW MTS BHELLIHHX NPOBEPOK, .
Hanpumep, OFSTED. .
OCHOBHOE HasHaYeHHe nporpaMMul Best Value — npoaeMOHCTPH- -
pPOBATh MECTHBIM COOOLECTBAM H BCeM 3aWHTepecOBAHHBIM JIMLIAM,
§TO TIPEAOCTABAAEMbIE YCAYTH CTOAT 3anfiadeHHBIX 33 HHX HeHer
YroGul nokasats nporpaMmy Best Value B Buae aHanmmaa FPR, anaHon -
LPP v noxaszareneit NPI, MecTHRIM BnacTaIM HEOGXOAUMO NPSICTABHTD .
1 HCMONB30OBaTh HHBOPMAaLKRIO, B OCHOBE KOTOPOH JeXUT cTAaOUNbHEIH
HaGop MpuHUUTIOB. MHEIMH cnoBamM, ¢uHaHcoBaa MHbopMauus
1 HHPpOpMATIKA MO ToKazaTenaM GYHKUHOHUPOBAHUSA, HCTIONb3yeMast
AN OUEHKH YPOBHSA BHITIONHCHHS nporpaMmbl Best Value, 6ynyT 6ec-
none3HLIMH, €CJIt OHH He NOATOTOBAEHS! B COOTBETCTBHH C XKECTKHMH
NpaBUAaMK GYXTanTepcKoro yuera. 91a MoJenb HCTONbL3YeT Bee HHCT-
PYMEHTH M TIpHeMBI pacyeTa J00aBJA¢HHOH CTOMMOCTH, KOTOPHIE MpH-
MEHSAIOTCAd B YaCTHOM CEKTOpe M NPHBOAATCA B 3TOH KHMTE,
Touun PaaMonn, rapHBit KCTIOMTHATENBHBIR JUPEKTOP U AUPEKTOD
no thuHaHcaM OAHOH M3 JOHAOHCKHX AAMWHHCTPATHEBHRIX €IHHHIL
Xappoy (London Borough of Harrow) caenan cnenyiouiee 3asaBiacHHe:

I

=t

Hiw

Hpozpamma Best Value yoice dorkazaaa caoe snauenue, Boissmime,
K npuMepy, HoGoe Co2iaitienlie npasiimensemed ol obiecMmaeHHbIxX
yeayeax, Komopoe & nusomHom eapuanme Ooiao ompabomano
¢ meuenue 2001 2. ¢ 20 mecmuux opeanax eaacmu. Hx yerp -
COCPEdOROHUIMbC HA KOHKDemHbX o00aacmax Jeamesbrocmiu
H 8bIRGUMb PEANbHBIE OOAGCMIU, CEAZAHHBIE ¢ VAVHIIEHUEM KaUecmed
npedocmasanemeix umu ycaye, Hoes sakaiouaemcs ¢ mom, 4mo
MECIAHbIE GAGCIIN COAMNCHB HOBBICHIND KAYECHIGO KORKDENHOU Yeay-
2l ¢ 00OMeH Ha Jonoanumenvhoe (UHAGHCUpoeante, Bmo nozeoastem

:-.:;‘LE
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YCMAHOGUMb CEA3b ¢ KOHKPEMHBMU, HUCACHHO GbIPANCEHHOHIMY
Heasmu. 3adauu moeym Ovimib OOWUMU, HARPUMeD boaee WIHPOKUL
Habop yveaye 6 o0aacmu ofpazosanis, Ul YACmHMU, HANPpUMED
RoBbleRIle KaYecmea npenodaeania 6 Koxxpemuol wxoae [8].

B octranbHBIX yacTAX oOBINECTBEHHOrO CEKTOpa, XOTA OHH H He
MOANAIAal0T oA AciicTBHe nporpaMMbl Best Value, Takxe peanusylorcs
NOXoXKne HHUUHaTHsel. Bece 5TH HOBAlIMHK 3aCTaBNSIIOT MEPECMOTPETh
NpeXKHIo pons GuHancos, Touu Hapt, KonTponep Uz Highways Agency
Corporate Business (AréHTCTBO MO CTPOWMTEABCTBY U 3KCIUIYATallMH
LIOCCEUHBIX AOPOT), CYHTAET, YTO ero (hUHAHCH ABAAIOTCA ceplueBH-
HOH HOBOIO MAaHA MeHemXMeHTa M cHCTEeMbl PYHKIIHOHUPOBAHUS,
KoTopadg Obita BHeApeHa B TeveHue 2001 r. DroT nnaH npeaycMarpu-
BACT NIPENOCTABACHNAE BHEMIHUX YeNYT H GOpMHpPOBaHHE BHYTPEHHHKX
nokaszatefieit pyHKUHoHUpoBaHKA, [Ing ero nogaepxKu cosgaHa crne-
LHAAbHAA TPYNAA HA YPOBHE COBETA AUPEKTOPOB, KOTOPAasd NMPOBOANT
exeMecsauHbe 3acenaniug. ToHW BEPHT, 4TO HOBAA CHCTEMA VXKE NOKa-
3a/la CBOIO MONE3HOCTh — TNOJIYYSeHBH 60jee BBICOKHE «pe3yabTaThl
NpedoCTaRNCHHBIX yoayr». OH NpHITHCBIBAET 3TO JOCTUXKEHHE TOMY,
YTO AAS YCTAHOBAEHUS MHAMKaTOpoB nokazareneit GyHKUNOHHpOoBa-
HUWA OBITH APUBJICYEHE] MEHEKEPbl HH30BOro 3BcHa, Onarogapa yeMy
OHU 3aTeM DoOsiee OXOTHO WMH NOAB30BANiNCh. OpHeHTanna Ha yeny-
rax moxKasana, YTo NoJoBHHA W3 70 GyXrajrepos, 3aHATHIX YNpaB/ieH-
YyeCKHM YYETOM, cTala leJieHanpaBieHHO 3aHHUMAaThCH MeCTHBIMM
ontepauuamu [6].

6.8. BCTPOEHHBIE PHIYAIrH YNPABNEHWUA
. HA OCHOBE LIEHHOCTYU

YnpapjieHwe Ha ocHoBe HeHHocTM (value-based management,
VBM) — coBpeMeHHBIH BCECTOPOHHUIT NMORXO/ K YIIpaBAeHHIO KOMNA-
HHEH ¢ HeNbio CO BpeMeHeM J0OHTHCE MaAKCHMaNbHbIX OBLLHX COBO-
KYMHBIX Z0X0A0B ANA aKUHOHEPOB UAH MAKCHMatbHO VAOBIETBOPHTD
3aM1pOCHl 3aHHTEPECOBAHHBIX WL, DTOT NMOAXOL NMPEIYCMATPHBAET OPH~-
£HTALUIO BCEX YPOBHel OpraHM3alui Ha CO3JaHHe LIEHHOCTH, NOHCK
H BLIIB/ICHUE MOAXOAALUMX Ang 3Toro (hakTopoB M BKAIOUEHHE HX |
B 4eTKO chopMYJIUPOBAHHYIO CTPATErNIO, KOTOPAs NO3BOJSET PEATH30~
BaThk LIEHHOCTH HA PHIHKE KAnuTana. B ocHOBe 3TOro Noaxoma NexuT
CICAYIOUIAA JOTHKA.

» KoMMmaHHM, aKUHH KOTOPHX MpORaloTed Ha (GOHIOBOM DPBLIHKE,
3aHUMAIOTCA DUIHECOM, LIEAB KOTOPOTO — CO37aTh GoraTcTBo and

aKHHOHEPOB.
f
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¢« CospaHHe GOTATCTBA AN aKIIKOHEPOB — OCHOBA 3aIUHTHI HHTepe-

COB BCEX APYrNX 3aWHTEpeCcOBAHHLBIX KL, B YACTHOCTH, paGOTHH~

KOB, NOTpeOnTENEH, 0011eCTBa, OPTAHOB BJIACTH, PErYAUPYIOUINX

OpPraHoB.
¢ PbLIHOYHAA CTOMMOCTL OTpelie/i9eTCad OXMIAHHAMM HHBECTOPOB

B OTHOLIEHWH OYAYWINX NeHEeXHBIX NOTOKOB,
¢+ CnocoBHOCTE FeHEPHPOBATE B TeUeHHEe 3aJaHHOTO BPEMEHH NO-

JNOXKHUTENLHBIE AeHEXKHBIE TIOTOKH 3aBHCHT OT YPOBHS AOXOAHOCTH

W TeMIIOB pocTa GU3Heca.

XOTA DONBNIMHCTBO KOMMNAHHK B HACTOALLES BPeMs OTBEYAIOT HA
TAKO¢ [aBjeHHe NpOBCAcHHEM AHaNK3a LUEeHHOCTH AN aKUHOHEpOB
A0 NPUHATHA CTPATErHYECKHX PelIeHHH U HCTTONb3YIOT PACYeThl [IEH-
HOCTH ANS aKUHOHEPOB ANA onpeacncHus 061eH CTOWMOCTH, CO3/IaH-
HOH MX CTPaTErHYeCKHMH OU3HEC-SIHHHLAMHM, TOJABKO HEMHOIUE U3 HUX
CBSA3BIBAIOT 3TH PE3YALTATH C ONEPAHHOHHBIMH YPOBHIMH DH3Heca.
HeobxommumMo H3MEHUTD HACTPO#H paboTHHKOB H NTOOHTLCS, YTOGHI OHH
NOHVWMAJH, YTO CO3JAHHE AONTOCPOUYHON LIEHHOCTH O3HAaYaeT NS HUX
B TOM YHUCJIE M KOHCTPYKTHBHOE oBIeHHe CO CBOUMH OU3HEC-eAHHN -
uamM. IkeHHOCTh co3laeTcs TOTAa, Kortha NMMPMHHMAIOTCH pellcHMA,
a B OpraHu3aluax, Tie «MOTHOMOUMNS AEAETHPYIOTCA CHH3Y BHU3» (Kak
00 3TOM paccKazaHOo B NMoApa3aene 8,.2), 3To oOLIYHO MPOUCXOANT HaA
cpeAHeM WIH Donee HH3KOM YPOBHE YIIpaBAeHHsI.

3agava 3meck QOpMYNHPYETCA TaK: BHEAPMTH NpMHOUNL VBM
B BM3HEC U AOOMTHCS TOTO, YTOOH BCe pellieHY s OCHOBLIBANYCE HMEHHO
Ha HHUX. DTo TpeOyeT HOCTATOYHO NoApocOHOi nMpopadoTKH Moaeneii
U WHOOpMALYH, OCHOBAHHOI Ha BMAAX JeATeNLHOCTH M Npoleccax,
NPHMEHHTENIbHO KO BCeM oMepalMAM KOHKPETHOrc BWaa OGH3Heca,
a TAKXKE€ HHTETPHPOBaHHA BceX KOPMOpaTHBHBIX YNPaBASHYECKHX NPO-~
[IECCOB, KaK 5TO MTOKA3aHo Ha pHe. 6.3, PUCYHOK AeMOHCTpUpYeT 3Ha-
YeHUe COTHACOBAHMS YIPAaBleHHs KOPHopalHeit, opraHu3aiHoHHOM
CTPYKTYDPOH €O CTpaTerMeli, mhaHUpOoBaHHEM M OIOIKECTHPOBAHHEM,
YHPaBIeHHEM MOKa3laTeJaMH (PYHKIIHOHHPOBAHWA H KOMHeHcalHedl
paGoTHHKeE. Ans yerexa moboro rnpouecca BaxXHO, Ytobwl pasMep
BO3HATpaXdeHNA pabOTHUKOB 3aBHCEII OT COZAAHHON HMH LICHHOCTH,
a He OT pe3yibTaroR, 3a(pHKCHPOBAHHLIX B OYXTalTepPCKHX OTYETax,
KM OT Pe3yabLTaTa MeperopopoB NMpeAcTaBuTesIeiH pasHBIX NoApa3ae-
JEHUI B Xooe cocraBicHuda OioaxeTa. Berpoennas cuctema VBAM,
AeHcTBYIOAA MO BAHAHMEM TpaHCPOPMHPOBAHHOR ponH (uHAH~
COB, NO3BOAUT NepeiiTh OT BapHAHTA «CHETOBOACTBA> K HACTOSUIEMY
Ov3Hec-napTHepCcTBY. Korna oucHKa NpoeKkTa NpoUCXOIHT Ha OCHOBE
MpHEMOB, 0DECTIEYNBATOUIHX MTONYYeHHE [ICHHOCTH, a He IHCKOHTH PO~
BaHHBIX JeHeXHLIX NTOTOKOR (discounted cashflow, DCF), craHoBHTCH
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Puc. 6.3. Nloaxoa VBM sHTerpupyer ynpasneHyeckie npoileccol

BHAHA Ta JOJIA, KOTOPYK CO3laeT Kaxaas emMHWLUA OH3Heca. [Tocne
3TOTO Kaxaasd GH3HeC~¢IMHHULUA CTAHOBWTCA LIEHTPOM FeHEPUPOBAHHA
LHEHHOCTH, H ANA Hee MO KaXAoMY (axkTopy co3daHust NEHHOCTH YC-
TAHABIMBAIOTCH LUENH.

6.9. OPI'AHM3ALNM, AEHCTBYIOILHUE
3 HA OCHOBE VBM

To yrBepxacHHIO cneudamucTos no VBM w3 Marakon Associates,
YpUMM KilHeHTaMu apaatcs Coca-Cola, BP, Disney n Lioyds TS8B, —
OpraHu3auMi, npHHUMAaloUHe Ha BOOpPYXeHie NPHEMbI H MeTOaAh
VBM, umeror paa oGUEMX XapaKTepHCTHK:
¢  OHU ycTaHaABAUBAKOT ANA ¢eba TONbKO OIHY Hesib — «MaKCHMH3H -

pOBATb MEHHOCTD ANA AKUHOHEpPOB»,

*  VnpaplneHUe pHCKOM (OKYCHPYETCHS HA CWILHBIX CTOPOHAX, Ha-
npumep, Coca-Cola cocpenorounna BHMMaH1e Ha poiHkax ClIA.
* MHBecTHUMH, He oGecneyHBaiolte pocTa DH3Heca, He ocyllecT-

BJSIOTCSA,

*  VipaBneHHe M3TepXKKaMH OCYIIeCTBASETCA Yepes CTpaTerio (He-

rpyoyio CHAY), a He yepe3 MacTaGHbIe COKpalleHUd PacXxonoB.

* [loowpaercs cTpeMaeHye BbIOGUPATE CTPATEMHUM {CTHMYINPOBAHHE
' MHHOBAiIMit}.

¢ Hcnonp3zoBaHHe aHanu3a NEHHOCTH WA akUuHoHepoB (SVA) ansa

MOTHBallHH pAOOTHHUKCB H ACKErHpOBaHHA OTBETCTBEHHOCTH,
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o (DyHIAMEHTaNbHOE¢ M3IMEHECHHE CTPYKTYPH OpPraHU3alHH KaX/bie
30 MmecsLes.

« BuigeaeHue nyyillero MeToda cO3AAHHA IEHHOCTH, B KauyecTBe
"1 3TajJoHa He NMPOCTO OPHEHTALIMA HA PE3YABTATHI 0YeBHAHBIX KOH-
3 KYpeHTOB,

B oG30pe cocTogHuA 453 kpynHbix eBponelicKuX GHpM, CIIyoNnn-
KoBaHHoM KPMG B 1999 r, oTMeuaercd, UTO JB€ TPETH PECOHIIEH-
Tok {B [epManuu Gonee 80%) zaABHNM, UYTO OHH B TOM WJIH MHOM
BAPMAHTe NPpUMeHAIOT cucTemy VBM.

6.10. B3AUMHBIE NAATEXHU U COMNAILLEHMA
Ob YPOBHE OBCAYXXHBAHHA

. RN

B opraHuzaumax, KoTopbie MOHAMAIOT HeOBXOANMOCTb OPHEHTALIMH
Ha YCIYrM H HHTepechl NnoTpedbuTeneid, co3gaHHe OU3HEeC-eAHHH,
AeHCTBYIOIMX KAK ABTOHOMHHBE UEHTPBI NPUOBIH, CTAHOBHTCH OOBIY -
HO¥ MpakTHUKCH, 0coGeHHO B TeX CAyJYasx, KOraa B 3THX OGU3HeC-eaHu-
HHULAX IPHMEHSAIOTCA TIPHHLNATNL YIIPABAEHHA HA OCHOBE LEHHOCTH.
3TO ODYCIIOBMNBACT HEOOXORHMOCThL pEerucTpalHH CReNoK MexXay
BCeMH OH3HEC-eIHHULAMH OpraHUu3alMH — KaK OnepalluMoHHBIMH, TaK
H BcroMorareNLHeIMHM, BeeaeHUe naatexed Mexay OU3Hec-eAWHU-
LHAMUH ¥ BCNOMOTATEALHBIMH ¢AHHHIIAMH, B YACTHOCTH TAKHMH, KaK Te,
KOTOpbIie 0OCNYKHBAIOT BHEAPEHHE U 3KCTTyaTalMio HHpopMallHOHHOH
TeXHHKM H (PUHaHCKH, TpebyeT 3aKiI0YeHns corlalleHnit 06 ypoBHe
oBcnyxXuBaHuA (service level agreement, SLA) mexay BcnoMoraTeALHOI
OU3Hec-eAMHULIEH, BRICTYNAIOWIEH B KAaYeCTBe NOCTABIIHKA, U BU3HeC-
eAUHULEH, BHICTYAOWISH B KAYeCTBE 3aKa3uHKa.

Cornawenna o6 yposHe oBcny>XHBAHHA

KoHuenuus SL.A npuMmeHseTcs MHOTHMH OTAENaMH MH(popManH-
OHHBIX TEXHOJMOrHH KOMNaHM yke Ha MPOTAKEHHHU psiga JieT, 0co-
GeHHO echiH YCAYr¥ NpeAoCTaBARIOTCA Ha YCAOBMSIX AYTCOPCHMHTA,
O6iecTBeHHBII CEKTOp 34 TOCReAHee ACCATHIETHE TAakkKe TPHBBLIK
K TeCTHPOBAHHIO PEIHKA U K 00A23aTeNbHBIM KOHKYPEHTHBIM TOPFaM.
HoMHHHMPYIOLLAS METOAONIOTHS, Yallle BCEFO TIpUMeEHsieMast IIpH 3aKJHo-
YeHHH A0TOoBOpPOB SLA, — nNpHeMH HAa OCHOBE BHAOB AeATENBHOCTH,
CYLIHOCTb KOTOpBIX 06cyxnaeTcs B pabore «Vupaesenue busnec-npouec-
com» [9]: aHaNKH3 TeKyLUETC YPOBHA KayecTsa MpecaoCTARIACMOM YCIYTH
H €€ anbTCPHATHBHBIX YPOBHEH, KOTOpbIE MOTYT OBIThL 00ecHedeHsl,
ECAU Pacxodbl HA ONNATy YCIYE NPEBLICAT TEKYLUWH ypoBeHb. B xopae
NeperoBOpoB ¢ BHELMHHUMH 3aKa3uuKaMig OnpeleNsieTes COOTBETCTBY-
IOLWIKWIT YPOBEHb KavyeCcTBa YCHYT, NMOCTABAAEMBIX [0 COrNacoBaHHBIM
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HeHaM. 3aeck MPHMEHAET S TOT Xe caMbiil TOAX0/, KaK M NpH cAeaKax
€ BHEWIHWM TMOCTAaBIIMKOM. B 3TOM npouecce 3akasuvKam [10Je3HO
HMETL U BHELIHHE KOHKYPEHTHEIE KOTHPOBKH, €CNH aHAfOTHYHble
YCNAYTH AOCTYNIHEBI Ha BHEIHEM PLIHKE, YTOGH COMNOCTABUTL YDOBEHD
KOHKYPEHTOCNOCOOHCCTH YCAYTH, NIpeanaracMoi BHyTpeHHel 0H3nec-
SAHHNLEH.

«basosme npasuna»

pu nposeAcHWY cAenoOK MeXIy Bu3Hec-eAMHHLIAMH BHYTPH KOM-
HaHWKW CNedYeT MPOABHTH OCTOPOXHOCTE. BAXHO, YyTOGLl 10 Havasa
MeperoBopoB B OpraHH3alnHH BLUIM NPHHATE «0a30BbLIE IIpaBHIa».
HanpuMep, Takue npasina MOTYT COCTOSITh B CNEAYIOILEM:

» HeuenecooOpasHo paspeluaTh ON3Hec-eAHHHLAM pa3MeLliaTh 3aKa3bl
¥ BHEWWHHX NMOCTABUIMKOB, OCOOSHHO €CAH peyb HIeT O KpaTKo-
CPOUHBIX 3aKa3ax.

*  HeobxonpiMo yeTaHOBHTE MPaBiIa, TAPAHTHRYIOWIHE, YTO HUKAKOF
OM3Hec-eAMHHLIE HE pa3peluaeTcsi ONTHMH3WPOBATE CBOH pe3yib-
TATH HIW TOKa3aTenyu peHTAbeNbHOCTH 34 cueT IpyruxX GHuaxec-
SAMHML M/HIH OpraHH3aluMit B LESOM.

EcnM ypoBeHE BO3HarpaXAeHHA NepcoHana OW3HeC-eAMHHLLI
CBSI3aH ¢ MokasaTeTIMH QYHKUHOHHPOBAHNA, KaK U JONXKHO OLITh Ha
ocHoBe VBM, cneayer ¢ ocobblM BHHMAaHMEM OTHECTHCH K Npeio-
XKEHHBIM NporpaMMaMm, Tak Kak 3aJaHHBIe B HUX mokazaTesn GyHK-
LHOHHPOBAaHHS B 3HAYMTEJbHOH cTeneHU BAMUSIOT Ha MOBEAcHHE
3aMHTEPECOBAHHLIX JHLI.

Mpumep komnannu Wienerberger nokasbisaer, KaKk W3 Menkoro aecT-
PUACKOTO NPOH3BOANTENA KHPNKWYEH, KakuM Obina komnaHuA ewwe 8 1986 r.,
atTa BbusHec-cTpykTypa 8 1996 r. crana cambiM KpYNHbIM NPOM3BOAHTENEM
KMpRK4ei B MHpE, ROBHBILIHCE POCTa ROXOR06 B 7 pas, yHCTOW NpUbbInn —
B 10 pas, aveHgeHgoB — 8 cpeaHeMm Ha 22% 8 ropa. Oanako ee akumu
OCTABA/IUCh HEenooUeHeHHbIMK, M K 1995 r. 3a 5 neT UX UeHa CHM3MAKCL
Ha 30%. ®uHaHCOBbIN PYKOBOAWUTENb, OTBEYABLIHH 3a B3AHMOOTHOWEHWS
C UHBECTOpamMK, 06bACHAR 2TO Tak: «HaM NPUXOAHNOCD PACTH 3a cyeT Norno-
weHWi, Tak Kak & 3anagHol Eepone poiHoK crarduposan. MosTomy nepenq
HaMK CTOANA TPYAHAR 3aflava — PacTh ¥ OJHOBPEMEHHO ORTHMHAWPOBATHL
Hal KanuTans, .

Nosromy & 1997 r. koMnanus sneppuna nporpammy VBM, cuerusan
Kaxpoe fipHHUMAaeMoe DH3Hec-peweHHe Ha OCHoBe nokasartened ROCE
u EVA, B nocnhepyicwine fBa rofa, XoTH TeMnb ROFAOIEHHA HE CHUIUAKCD,
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TéMnbl pocTa UeHbl €e aKuHH Ha (pOHROBOM pPbIHKE NPEeBbICHAW cpefHHe
nokasatend Ha 10%. Kak yTeepwialoT aHaAWTHMKH, B HACTOAUlee BpeMA
g Wienerberger ecTb CTepeHb Pa3BUTUH — KOMNAHKS ABAAETCA Npo3pad-
HOW, v VBM pedcTEWTeNbHO BAMART HA ee LeHHOCTh. UHTepecHo oTMeTUTD,
uto Wienerberger apnaetca OAHOH W3 HECKONbKHUX KOMDAaHWW, KOTOPble
NpeAnOYHUTAIOT NOBOPUTL O CO3AAHHH KOPNOPATUBHON UEHHOCTH, peKnaMu-
pyfA CO3ZaHWe UeHHOCTH ANA 3aHHTePeCOBaHHbIX AYL, KOTOopas CBA3blBaeT
CTOMMOCTL ANA AKUHOHEPOB C NPHBEPKEHHOCTBIO KOMMAHHH NepcoHany
H KAHEeHTaM — TakHM 0Bpa3oM, co3faerTca HeKWH 3aMKHYTbiH Kpyr, no380-
NAOWMA KaXKOOMY YUACTHUKY CTaHOBHMTLCA Horave.

e M T

m.;
2 I{eﬁﬁ; Wm 4%

HcxoaHan cutyauuna

British Aerospace (BAe) ssnserca kpynueiiwei 8 Espone aapokocmu-
YEeCKON KOMNaHuWell W BUIHec-CTPYKTYPONH, 3aHHMAIOWENCA BbiNOAHEHHEM
0BOPOHHBIX 2aKa308, B KOTOPOH Ha koney 1998 r, Tpyaunock 48 Thic, ueno-
sék. Ee TorapooGopot B 1998 r. coctaeun 8,6 mapp oh.cT., M3 kKoTopbix 899%
obbema npoa@k ObiNH NosyYeHbt 3a Npegenamu cTpaHsl, 4To caenano BAe
Beaywnm akcnoptepom Beankobputanun, NopTtdent 3akaszos KOMRAKUH HA
korel, 1998 r. npesbiwan 28 mMapg d.ct. BAe pelicTRyeT B ABYX OCHOBHBIX
cchepax: Ha rnodanLHOM PhiHKe BOOPYKEHHA H HA KOMMEPUYECKOM A3POKOC-
MUUYECKOM pbiHKe.

Nocne TpyaHoro nepuopa 8 Havyane 1990-x rr., Korpa yeHa akuHH KOMm-
nasuy ynana Hwke 1 h.cr., BAe npegnpymana macitabHyIO0 PeCcTPYKTYpH3A-
LHI0, OTKa3AELWKHCL OT HeK/IOUeBMX BUAOR BH3Heca W CBOeH POAK KOHCOAYU-
SHPOBaHUA a3POKOCMHYECKMX W ODOPOHHBIX KOMNanWi Xak B EBpone, Tak u
B APYTHX perdoHax mupa, C Tex nop ueHa e€ akumii nosbicnaach HDonee uem
B 20 pas. B HacToAwWee BpemA KOoMNaHWA paboTaeT Ha OCHOBE NPOrpaMMbl
KOPROPaTHBHBIX npeobpasoBaHUit, U3MeHAN CBON BU3HEC Ha OCHOBE KOH-
LUEHTPaUMWH W3 NATH OCHOBHLIX LE@HHOCTEN,

Mporpamma VBM & BAe

Jta nporpaMMa BKAIOUYAET Peasu3auMio YNPABNEHUN HA OCHOBE LeH-
HOCTH, T.8. METOAONOMHH, MOoMOralowei HWASHTHDULKPOBATE W 33AaTh
NPHOPHTETHI KOMNAHHKY H FapaHTHPOBATh, YTO NPeAnpHHHMAaeMbIe NeNCTBHS,
CBA3AHHbIE € ITHMHW NPHOPHTETAMK, NO3IBOAAT NOAYUHTL MAKCHMAaAbHble
npeuMmyulecTea. Henamu nporpammsr VBM B kopnopauuu BAe rReamotea:

*  COeJIMHEHHE BHYTPEHHUX 3afiau ¢ CO3IlAHHEM LIEMHOCTH;
*  [IOHHMAaMHE TOrD, TAE M HAK CO3NAETCA YEHHOCTD,
*  ynpasfneHHe yayulleHuem onepauHOHHbIX NOKa3aTeNnen Ha Beex )'pDBHFIJ{

Hraneca;
¢ HW3IMEPEHHE BAXKHDIX NAPaMETPOB M NpeKpalleHne H3IMepeHUs Tex, KoTo-

pble MeHee BaXKKbI,
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- [lporpammy VBM momHO onpefenntb Kak cnocab obbeguHeHus Onanec-
uesned ¥ YNpasneHYEeCKHX PelleHHAd ¢ yHeTOM MX BAWSHHA Ha LLEeHHOCTH ANA
akunonepos, flpouecc yRpapieHHs DUIHECOM, CO3ZAIOWHM CTOMMOCTS,
nofeseH, Tak Kak:

*  C NOMOLYbIO HEDOABLIOND YHCAA KMOUYEBBIX NOKa3aTenel (QYHKLHOHKPO-
BAHWUA YCTAHABNMBAET OCHOBY ANA ASHCTBHH PYKOBOACTEA;
co3paeT obuHi A3bIK M obliKe UenM AAA BCel rpynab;
MoXKeT DbiTe peant3aeBaH No BCeH CTPYKTYpe OpraHM3auwi;
OPUEHTHPYET BeChb NEpCOHAN Ha pelleHMe BaXXHbIX 3aflad W NO3BONAET
BLIABAATE HEMPOAYKTHBHBIE BUfIbI OEATENBHOCTH;

*  BbICTYNAET 8 KauecTse OOWeEro «30HTHKA» ANA OCTANbHLIX HHHUHATHE;
3aA3eT NPHOPHTETHI NPH PachpeAcneHHH KanHTana K pecypcos;

*  MOTHBHUPYET pAabOTHHKOB YYaCTBORATh B MHMUWATHBAX, B OCHOBY KOTO-
pLIX NONOXEHO CO3flaHKe LEeHHOCTH.
Mo cnoBaM rrasHoro HonoaHutensHoro Aupextopa British Aerospace:

Memodonozun YBM gbyudamenmansna s 300anus npuopu-
memo8 naqutezo buaneca u 2apanmuy mozo, 4mo 8ce Haww Budoi
OeamensHOCMU OCYIHecMBARIOMEA € Henbli0o CO3ITaHUT YEHHOCTIU,

TNporpamma VBM s Regional Aircraft

NepeoxavanbHo nogxon YBM 6uein onpoHosaH & oAHON U3 BU3HEC-eau-
HUl, Regional Aircraft, pacnonaraoweics 8 Byadopae v asnsiowencs
nofipasnenednem BAe Commercial Aerospace, kotopoe Bbinyckano Avro R/
ANA perMoHaNbHBLIX PeakTMBHbIX caMoneToB. K apyrum BrgaM fBeaTenbHOCTH
Regionol Afrcraft oTHOCUNACh HHXKeHepHan nogaepxKa Jelstream ¥ nOAro-
TOBKa CNEHANMCTOR 3aKa3UHKa, BaiNosAemble B [pectanke, & LoTtnangum,
a Taxxke MapkernHr Avro R/ W noppepwika 3axkasunkos Avro R/ W Bae.
Noppazaenenus, BLINCAHAIOLME 3TH BUARI pabor, pacnonaraiotca B Tyayae
{®paHums). OCHOBHOH YEHTP BUCTPHUOLIOUKUH 2ENACHBIX YacTel HaXoOWTCH
B 3NOPUMIDKE, a LeHTPLl MAPKETHHra, NOALEMKKH 3aKAZYHKOB M 3anacHbX
vacten - B Bawwmnrrone {CLUAY} v Cuanee (Anctpanun). fipyrve sugp
OeATeNbHOCTH BK/MOMAIOT NOAHBIA aCCOPTHMEHT BChoMoratenbHulx pabor,
BKAIOWAN XPaHEHHe 3aNacHbIX YacTel, TeXHUYecKoe abecayXHBaHHe caMoe-
TOB H WX BOCCTAHOBNEHWE, TeCTHROBAHHE CAMONETOR B NoneTe, npenocras-
neHne oBOPYAOBAHHS A0S HHKEHEPHOFO TECTUPOBAHHA, NPOGECCHOHANBHYIO
NOAFrOTOEKY NPEACTABHTENEH 3aKa3auHKkos, CAELHANW3IHPOBAHHBIE NPOEKTHDIE
YCNYTrH, OKOHYaTeNbHble NOKpacouHble paboTbl, HeKOTOpbie BUALI HHGOpP-
MaUHOHHBIX YCAYT, NOArOTOBKY AeHCTBHMH 3KMNama caMONeTOB B cAydyae
BO3HUKHOBE@HUA BHELLTATHBIX CHTYaLUMWH M NOArOTOBKY AEHCTBHUA NepcoHana
a3pONoPTOE B CAYYae BOZHUKHOBEHWUSA NOXKapOEB,

NepeoravyansHas nWnoTHaA cxema VBM otpabartbisanack B8 Avrotec,
noApasfeneHuu, CNeUHaNHIHPYIOWEMCR Ha TexXHHYeckoM obcay>kuea-
HHH 4 MOAEPHHIAUMMY ABUAUMOHHON TeXHHKM, Peannsauus 310r0 NpoexTa
npopomxanack ¢ cepana no maih 1997 r. lNpoexT okazancs ycnewwsim:
npexxHue yboitkn B 0,5 Man .cT. npespatanck 8 npubbiab B 2 MAN d.cT.
Mpouece VBM npepycmatpuean yCTaHOBASHNE BIAUMOCEAIU MENAY BENHYU-
HOR AeHEXHOrO NOTOKA, onepauHaMu Avrofec U sbIOCPOUHBIMH KAIOYEBLIMH

120 | _ .



NOKa3aTenAMH PesynbTATUBHOCTH {key performance indicators, KPI) ¢ uenoio
npopaboraTb BCe napaMeTpbl 3Tok CBA3M. B Xoe YeThipex MecaLes CKpyny-
NE3HOMo M3YYeHHA HenouYeK COINAHUA UEHHOCTH H 2AHAAW3a YUYBCTEHTENBHOCTH
BbinK BoiaBneHbl KPP/ Hecnoabsys KoTopbie Ana Mmoaenn VBM na Gase snexT-
POHHBIX TabAWLY MONKHC MOAENUPORATh FEHEPHPOBAHHE REHEXKHbIX NOTOKOR
Ha onepauHoHHOM yposHe. OcHOBHOE BHUMaHHe Boino yieneHo Tem hakTo-
paM, Kotopble obecneynsany CamMyio BbICOKYIC NPOHIBOAWTEABHOCTL TPYLA,
U NPUCYTCTROBAAN B ONEpayHAX, CBAZAHHBIX ¢ 3ANACHBIMH YacTHMU,
JocTurnye yonexa s aToil 0BNacTH, KOMNAHKWA 3ateM NepeKIoYnNa BHH-
MaHWe Ha aHanKW3 3aTpaTr B cHopOYHOM npouecce Regional Aircraft, Paborta
Hag 2THM BTOpbIM npoekTom VBM npogomxanack ¢ ceHTABpn no gexadpe
1997 r. B peaynbrate 6b10H HAEHTHDHUUHPOBAHBI M PACCTABMAEHDbI NO CTENEHH
BaXKHOCTH MeHee necatH KPP/, 3amerusline coboit npegovigywme 250 nokasa-
Tenen HyHKUHOHHAROBAHMA, KOTOPDIE CTANH UCAOAL30BATLCA Tenepb TOALKO
ONA OTCAEXHBAHHA CTraTyca MAW BooBue NPekpaTHAM UIMEepPSTLCA. ITOT
NPOEKT TAKIKE OKAIANCA YCNeUIHbIM W NO3BOAKHA A0BKTLCH pocTa sdhhexTHB-
HOCTH B TAKHX BCNOMOTATENRBHBLIX OONACTAX, KAK HHXKEHEPHbIe PabOThl H NO-
FMCTHKA, 4YTC NO3BOAWAO 3aTeMm NeperTH K Tpetbemy BHAY [eATENAbBHOCTH
Regional Aircraft — 3anacHbiM HacTAM AAA PEaKTHBHLIX CaMONSTOB,

* 3anacHele YacTH AnA PEAKTHBHEIX CAMOMETOR

3anacHele 4acTH fINA peaKTHBHbIX camonetoB (Jetspares) — Buanec
CTOMMOCTEIO B 20 MAH ¢.CT., NPeNOCTABNAIOLMHH YCAYIrH ANA ABHAKOMNAHHH,
KoTopble 3akynuan 146 camonetor Regional Jef, wanpumep, aBHaANHHHH
Queen’s Flight. Yeayra avoro BUaHeca 3akMIOUAETCH B NPENOCTABASHHH
3aNacHbIX YacTer H ocyulecTeneHHH peMoHTa B CAYYAS ROIHHKHOBEHHA He-
obxogHMocTd, ORnata ocyulecTBAARTCA Ha OCHOBe Tapudba 33 KakAblA Mo-
AeTHoiR yac. Cxema NpefOCTABNEHWMA YCAYIM NOKAa3aHa Ha puc. 6.4, B cxemy

Onepatopbl

HaHoweHHan HtH
CAOMaBLLAACH
JAeTanb
RO3BpALLACTCH

J(pal-mnuu;e. Jetspares

. 3ran pemodta

Onepatoph: HCNOALIYIOT ]
obopynceanye, nubo
HMEIOWLBECA Ha MeCTe,

nubo nocraphremoe Jefspares ' 1

MecTo xpaHeHHa MocTaska peraned o
. AETaneii ¥ 3axamuka ANA 3aMEHb

[ ... Puc. 6.4. Bae: Jetspares — 3anacHbie 4acTH

JakasuMK NATHT 3a 0BCNYKHBAHKHE ¢ KaXOOro Yaca nonera
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BAIOUCHO ROApa3AencHUe Jelspares, KOTOPOe XPaHKT 3anacHble YacTH Ha
KPYHHOM cKnafe, NpH 3ToM HeGOobLIoe YHCAO 3AMNACHDBIX YACTEH XpaHWTCA
y 3aKkaszvmkoB. Korpa tpebyercs 3aMeHUTb Kakylo-TO Aetafb, TO KOMNaHUA
BOIBPALIAET €€ HA CKNAS], A HOBAA — HEMEANSHHO OTNPABARETCH 3AKAIUMKY.
H3HoweHHan HNK cnoMaBWasca AeTanb BOCCTAHABNMBAGTCS W BO3BpPALALTCR
Ha cKnaf,

OcHoeHbe Wary, sbinonHAeMbie B npouecce VBM, cnegyowme: Wt
nposegeHHe cobecefoBaHHi ¢ YAEHAMH KOMAaHAE!; ‘
npoeeaeHHe HHHAHCOBOTO aHANH3IA,

COCTaBfeHWe KapTbl (DAKTOPOB UEHHOCTH, OKA3biBAIOILMX Cepbe3Hoe
BAHAHNE HA BEAWYKWHY AeHeXHOoro noToka (puc. 6.5);

CO3NlaHHe IKOHOMUYeCcKOH mogenn VBM;

BbifBneHue NATH KPP/ U COOTBETCTBYIOWMWX WM Leneid, 3agaBaeMsix yn-
pPaBAeHYeCKOH KOMaHNOH.

Kak suaHo 13 puc. 6.6, 13 pecatu wnoueBbix Nokasatened pelaynbTaTue-

HoctH {KP/) Goian BbiBpaH OcHOBHble nNATb. K HHM oTHOCATCA!

+

MoxasaTeny peaynbTaTHBHOCTH

KoadhhHUMEHT HANHUMA 2aNaCHIX YACTel

ROMPPHUMEHT NPOAAK IaNacHbIX YacTew;

HANEXHOCTL B NapaMeTpax cpegHero speMeHy paboTbl Mexgy OTKasa-
MH 3aNACHLIX YacTeM;

CpefHHe U3JIEPKKW HA PEMOHT B pacueTe Ha TpaHCaKLUMIO;

MHOGKC CHWXEHWA 3aKYNOYHOW LieHbl;

Bpema 3ameHbl OpakosaHHOW fleTanm,

NPH B MAH da.cT. »

HagexHocTb

CpenHHe n3pepwKmy Ha peMOHT

CoxpaliieHne 3aKynodHON UeHs Kot

Bpema peMoHTa OpaxoBaHHOR AeTanu Ket e _;
Hanepxrw na-2a oTXc/08 B pacuete . C
Ha OHH caMoneT (NPOMIBOAMTENBHOCTh) ST
flons, npuxopswanca Ha aresTa [ S

o PEMOHTY [ N
CToMMOCTb HAOLITONHDIX 3aNacos

MepeMeHible KOCBEHHbIE PACXOfB! | e B
Ha TPY/ B pacyete Ha caMoner

Cpepanuil CPOK NOKPHITHR QOAFOCPOHHOH R AR
AeOHTOPCKON 3a40MKEHHOCTH, B AHSX U e

" Puc. 6.6. BAg: BnMAHME HIMEHEHMNA napnuiﬁ'ﬂﬁm KP!
Ha 1% Ha yeHHocTh %%
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Ha puc. 6.7 8 ynpoweHHos: BUle NOKA3AHLI XapPAKTEPHCTHKW, KOTopble
nosmkkel BpiTh yuTeHnl B cocTage KPP/, npumenseMbix B nporpamme YBM:
®  3HAUMUTEABHOE BAWUAHHE; i -
*  HOHTPONUPYEMOCTb; e
*  U3MEPUMOCTD; Lt ase
* CBA3b C NOTOKOM HANMYHBIX CPEACTs. '

TR S

3naunTenpHoe
BAMAHKWE

¥ i
bR B

- CBsa3b ¢ AeHEW- e kP N KoHTponu-
HBtMH NOTOKAMH A pyeMacTs
b .
T _.f"f# M
3%
? SRR I HUameprmocTs 3
o |

S

Puc. 6.7, BAe: xapaxvepuctuku KPI

e

Ha puc. 6.8 nokazaHo, kake KPI nomxubl noaydaTb NPHOPHTETDI, YTODbI
PYKOBOACTBO MOFAO BLIABHTL OCHOBHble KPJ, Ha KoTtopble cnegyet obpalyarb
ocHOBHOE BHUManue, Ha puc, 6.9 nokalano, 4yro B TeueHHe cemuNeTHeTo
nepuoga VBM nayyenme BbiaBHAO HOMbLWIYI0 AONOCAHUTENABHYIO LEHHOCTb
Jetspares, uto BugHo Ha puc. 6.10. Yayuwenue takoro KP/ kak napex-
HOCTE aBHaUHOHHBIX 3anacHbIX yactel, ecero Ha 1% NpUBOAKHT K 3KOHOMMKM
LEHEXHBIX CPEACTE TONbKO HA CUETAX 38 PEMOHT RoutH B 2 MAH d.cT.
B TEUEHHE CPOKA XHU3HU NPOAYKTA.

Cunbhoe o
e,
* Orcnexpars o
| Ko e NoKasaTead
| peape. - /MBHOCTH {KF
Bananue '
“ynpasfieHuA
¢ Crparerss XeKHpOBaHHA
» Hnakuii npropter WAN OCYWECTBACHHA
H3MeHeHHH
Cnaboe
Cnaboe BauAHwe Ha UeHHOCTL ——— CHabHoe

Puc. 6.8. BAe: suinsnenne KP}
i

h '
1 1
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Tk 100

Hlona Airirmar
HanuuwHue 3anacs

75 \* Cpown nnarexedt, gm
Kenonbsosanme CASCO

N
L=

I \'\| H3nepmiu H3-32 NOSBNEHHS OTXOI0B B PACYETE HA OHH CAMORST

- ¢ tbmltcuponauum NAATeXH 01 ebiTopos KPI &

*+ (B0EBPEMEHHOCTD BHNOMSHHR KNIONEEHIX ONEpaLi

Bectn | Bpema pemouta GpakoBaHHON feTanH  W3LepHIH HANHYHA 3ANACHDIX
MOHHTOPHHT | & Cunmenne 3aKynousbix Lew

HapexaocTs
4 &
Cpepme Koadhmupets

"

Hat PEMOHT YacTeR

HauanbHas Noavuna Mexekepos
B OTHOLWEHHH AHHAMHKH, %

2
on

Huakun
NpHOpHTET

“1 [lepemaHie KOCBENHIE PACXGAM Ha TPYA B Pactera Ha CaMoner
JDDaKTHBHOCTD N0 hHKCHPOBAHHBIM HAKNASHLIM PRCACAAM

XepxuposaTtb

BruanHe Ha ueHHOCTL YAyuLeHHa NPV Ha 1%, Thic. d.cr.

o KPI
¢ [lapametpm KPf

L Puc. 6.9, BAe: HauanbHas NO3HUHN PYKOBOACTBA
B OTHOWeHHH JHHaMMKH KPI

S
S

5 KoadpHUHEHT HANHYMA 32NACHBIX YACTEH

[

RE Hagewsocm
" Bpema pemonTa 6pakosaHHoi aeTanu

Ha3nepmiv Ha pemont
,ch NOCTORHHD ODCAYKUBABMBIE 3AKATIHKY

s Wapepmaon wa saynnn
2¢  CoNpalliese JONM ATeHTa MO PEMCHTY
L YCTpaNeHHe HIRHIWHKX JANACoB
e Conpatersie Bpemeqn Bun0HEHHA
. KMOMEBLY ONRpaLIME

. YCTpaHeHHe WamMHHX 3anacos

Chinkenve ofivema obmenos

’ MEXTY OHIHEC-e IUHHIAMY

Koadhdmpent soccrasopnenms NFF

FloBbiteHKe CXOPOCTH NePepaBoTKH OTIOLOS
Morerpanbtoe saeHue NPY

. Texyuiee snadserme NPV [ 2 2

CTOMMOCTb CO3AAHKA NOTOKA
HEHENHDIX CPEeRCTS

‘; -Q.

B

-~

Cozpanme NOTEHLHANBHOMH LEHHOCTH

Puc. 6.10. BAe: cozgaHre NOTEHLHARBHOH LEHHOCTH
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PYKOBOACTBO OCO3HAND, UTO AO peanusauuH npoekta VBM nosbiwexne
o6beMOB MPOAAXK (DAKTHYECKH CHHXKAND LeHHOCTD; Buaxec pabotan B yObITOK.
MNoc e BLIACHEHHA CUTYALIMH HEMeANEHHO BLING NPOBEAEHD YCOBEPIWEHCTBO-
BaHMe HEKOTOPbIX MPOUECCOB, B TOM YHCNE CBA3AHHLIX ¢ ODOPOTHBIM Kanu-
TaAOM, CHUX¥EHHEeM 3anacos B pacdeTe Ha OAHH CaMONeT, TaK KakK Ofﬁ'beMbl
NPONAK NOBLICHMNKCD W NPOUAOWND COTAACOBAKUE NPOSKTOR N0 NPOLANKAM
€ NOTOKAMM HANWUHLIX CPEACTE H OTXOf, OT TPAJMUMOHHBIX AOKAazaTeneH
H3MepeHus obbeMa npopax,

Byaymee

JTa UCTOPUS YCHEXa OKA3ANACh 3aMETHOW BEXOH 8 fleaTennHoctH Regional
Afrcraft ¥ CTHMYAMPORANA BbINOAHEHHE CABAYIOWHX TPeX NPOeKTOB, Hauas-
wuxca B 1999 r, 4 oxearbiBalOLHX:

*  [pOARMH M MAPKETHHT;
¢  3aKyNKY W NPOLECChbl, CBA3aHHbIE ¢ BEAOMOCTHIO MATEPHAROB;
&  3aNACHbIE YacTH,

B oprasuzauynmn acemu 3TUMU NpoekTamu ynpasaanu ToHu Bpaian, pyko-
soautens VBM Executive for Regional Aircraft, n KOMaHaa U3 Tpex-vyeTbipex
uenosek, OaHoBpeMeHHO Obina pazpaboTaHa Cepus W3 WECTH TPEHUPOBOY-
HbIX MOJYAel, nNpefHa3HaYEeHHas BAR paznudHbiX KaTeropuid paboTHukoe,
OT PYKOBOOMTENEHW KOMaHf, YYaCTBYIOLWMX B MpOeKTe, A0 HHCTPYKTOPOE,
KOTOpbIE 3aT€M CAMH MPOBORAT 3aHATHA ¢ paboTHHKaMu Bonee HUIKHX YpoB-
Meil HepapXHH, TAIOKe YUACTBYICWUMMIH B Peann3ayui NporpaMMbl. 3TH Moay-
Nk OXBaTLIBANW OBe ¢rasul Nporpammbl VBM,

&

o  Qasza | — sbiaeneHne KP/ ann orpensHuix BUAOB BraHeca (Apononka-
wuaaca ot 4 no 6 Mecauesy),
¢ aza ll — cornacoeaHue BCex KAKOUYEBLIX YNpaBAeHUYECKHX Npoueccos

c KP/, manpumep, npoUeccOB COCTABNEHHA OTHeTa, BIOANeTUPOBAHHA

U naatupoBaHua. Kak oxKaaeTcn, ata hasa [nf NOAROTO BHINCAHEHUS

notpebyeT o1 12 Ao 36 MecAues W thakTHUECKH ABAAETCA NPOFPaMMOH

M3MEHeHWA Nogxofa K ynpaBieHWio, Tpebyouwero cMeHsl noBegeHHUs

H CNOcoDOB NPYHATHA PeleHHH.

Yenex 8 Regional Aircraft 6b151 NPOAEMOHCTPHPOBAH W H3YUeH BO BCaX
OCTanbHLIX NoApaspeneHunx BAe, nocne yero nporpamMa YBM Goina sHe-
OpeHa TaM BO Bcex KmoueBbix sHgax Ouaveca, VBM nossonser rayboxo
MOHATD CYWHOCTL BCEX BUAOEB OBM3HECOB, B TOM YHCNE BeeHHR NeperoBopos
NPY 3AKAOYEHHH KOHTPAKTOS, MOAAYK 33s81BOK M OUESHKHM HOBbIX B1Maos Gu3-
Heca, MOHUTOPHHIA U YNpaBieHus NPoeKTaMH, AOCTHEHNS NPOU3BOACTRBEH-
HOU 3hhEKTUBHOCTH W YNPaBReHUA 0BopOTHEIM KanuTanom, [porpamma VBM
ABAAETCA NPUOPHTETHLIM HanpasneHHeM aeaTenbHoctH BAe, koTopaa noMo-
raet efi AoBUBaTLCR ACATORPEMEHHOTO YCTOHUHBOIO POCTA LEHHOCTH anA ee
3aKa34MKOB, PabOTHHKOB H aKUHOHEPOB,

Nuvepatypa
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_7: OLUEHKA HEMATEPMANbHbIX AKTHBOB/

UWHTENNEKTYAANBHOIO KANMUTANA

7.1. BBEAEHHE

B 1978 r. GanaHcoBasg ¢cTOMMOCTL PHHAHCOBRIX H MATEPHATLHBIX
AKTUBOB B CpeAHEM cocTarasaa 95% pelHouHoil croumocTy. B 2001 1,
oHa JocTurafia noutH 20%. OctannHbie 80% NpHUXOOUAKCH HA HEMA-
TepuvanbHble AKTHBB/HHTENEKTYaNbHWH KanuTan {infellectual capital,
ICY, aHanusa, GpsHABL, HCCAEAOBAHHA H pazpaboTKN, HHTETEKTYANlb-
Has COOCTBEHHOCTD, PEITYTALNSA, B3aHMOOTHOLICHHS ¢ paDOTHHKAMH, 38-
KazyHKaMH, NOCTABWHKAMK H GH3IHEC-napTHepaMH, B opraHu3zauusx,
noxoxXux na Microsoff, Amazon unv Dell, Ha MaTepHapHBIE AKTHBBI
B HACTOSMLLEE BpeMsi NPUXOAUTCA JTHIUE He3HAYMTEILHAY AOAA WX OOLIEH
PHIHOYHOW CTOMMOCTH.

MarepHanbHBie aKTHBBI, TAKHE, KaK MPOH3BOACTBEHHbBIE MOLLLHOCTH,
MOXHO B3SITh B JIH3HHI, A TTPOH3BOACTBEHHBLIE OllepalHK BHIIIONHATE
Ha YCNOBHSX ayTCOpCHHra. Pag koMnaHHit, B vacTrocT Nike, Benetion
U Cisco, Kak MOXHO YTBEPXKIaTh, celivac nMeloT GONLIIYIO CTOMMOCTD
Kax BMPTYIBHBIE KOMINAHKHH, YeM TOTAA, KOoTda OHM BAadenH cober-
BEHHbLIMH MPOU3BOACTECHHBIMU MotuxocTaMid, [To yreepxuenuio Mafika
Teepuu, duHaHcoporo aupextopa Cisco Systems UK [11, 90% cpoux
3aKkazon Cisco NONyQ2aeT B SNeKTPCHHOM BHAE OT CeTH M3 HECKONBKHX
COTEH NMapTHEPOB, KOTOphle GUILTpYIOTCA B ee EBponeiickoM ob11eM
HEHTpe AOXOA0B OT fpefocTarAeHua yeayr (European Revenue Shared
Service Centre}, pacnonaratolileMcst 8 AMcrepaase. IHocne 3Toro, onsth
Xe B 2NCKTPOHHOM BHAE, MO NMOAYUCHHOMY 3aKasy Ha NpeAlpHATHH
B CaH-Xoce, rie BeleTCs OCHOBHOM rpaduk, onpeaenaeTcs BpeMs
H 00BEMBI TPOH3BOACTBA, 4 CAMC NPOH3BOICTBO NEPENACTCH HA ayT-
COPCHHT NOCTABUHKAM KATErOpHHI «TpeTbs CTOPOHA», ASHCTBYIOUIHM
B Pa3HYHEIX TOUKax Mupa, nanpumep, B Worranann, oTkyoa npo-
RYKLWA HENMOCPEACTBEHHO OTTPYKAETCA 3aKa3UMKy, Takas opranmsa-
und Ousneca Aenaer Cisco NMPaKTHYECKH BUPTYANbHOM Kopropaliweii.

OQHaKo BCE XKe HeMHOTHE KOMIIAHHH YIIPaBAKIOT HeMaTepHanb-
HBIMH aKTHBAMU, WU3IMERAWT W OTCAEXUBAKT HX; APYrHM aKTiBaM
9TOF0 poOla, HanpuMmep OpaHiaM, UEeHHOCTh NPHCBAWBAETCSl, €CHH

NPOUCXOAHT ROMIOWeHHe GH3Heca, HO He B TOM Clydae, eciiH OHH

CO3AAIOTCS B caMoil opradusauuM. [lo-npexremy paspabaThiBaloTes
HOBEIE MPHEMBI OLUEHKH HEMATEPHANBHBIX AKTHBOB, OAHAKO B HACTO-
quiee BpeMsi OHH HE B TONHON Mepe YYHTHIBAWTCA B OTYETAX, HE
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MOJTHOCTRID OUEHHBAETCA CTOMMOCTh 3THX AKTHBOB, HM HE XBaTaeT
MTPO3PAYHOCTH H CTAOWIBHOCTH, YTO TAKKE BHOCHT BKIAM R BOAATUIIB-
HOCTE UeH akiinit. BeiiBN¢HUEe CTOMMOCTH HEMATEPHANLHLIX aKTHBOB
¥ Coo0UWEeHHEe O HHX — BCE 3TO BAMSIET Ha MHeHHe aKUHOHepOB
0 nokazaTengx (PYHKNWOHUPOBAHMA KOMNAHHH W ce TNoTeHLUMane,
a 3T0 MHeHHe B CROW ouependb BAUSIET HAa TO, KAK B OPraHH3aUuHH
NMPHHUMAIOTCA pELEHHA O paclipelefieHHH pecypCoB.

3anaya GHHAHCOB — NMPHMEHHTh ONBIT M KBaUdHKAUHIO cROMX
PaGOTHUKOB, YTOGHI NOOLWIPATEL CO3AaHME K MHTETPALIMIC 3HAHHIL B CBOMX
OPraHM3aUMAX; HANPABASTH U KOHTPONHPOBATH Npoliecc GopMHpoBa-
HHUA KHTENIEKTYaNBHOTO KATHTANA, TOCTOAHHO OUEHHBATDh PE3YJILTAThI
ITHX MPOLECCOR, COCTARBNATS MO HHM OTYETHl M MPOBOAWTE ayAUTLI.
Bce 3To 3aBMCHT OT YMeHUA KIAacCHMUIIMPOBAThL AaKTHEBBI, B QCHOBY
KOTOPBLIX NMON0XEeHL 3HAHHA, BHSBAATh, KAK OHIi (GOPMHUPYIOT HHTEN -
NEKTYaANbHBI KANHUTAN M KaK OHH COCTHIKOBAHBI C O0IIMMH CTpaTeri-
YCCKIUMH LCIAMH OPraHN3alilii, a TAKXE OUCHKBATh, KAK OHH BHOCAT
CBOi BKJIaj B WHTENNICKTYaANBHHI KanuTana B OM3Hece, M CpaBHHBATE
3TH PEIVIETATEL C JIYHLIWUM ONBITOM JAPYIrHX CONOCTABUMLIX OpPraHM-
AL,

HurennexTyaibHbIH KanUTAN MOXHO Pa3feNHTh HA TPH OCHOBHbBIE
KATErOPHH: HOTPeBUTENhCKH, OPraHH3aUHOHHLIH H YesioBevecKuit.
Bce oHU cBsizaHbl Mexny coGoil, a Takxe ¢ PUHAHCOBLIM KAMHTANOM,
06pa3yloT OGILYI0 PBIHOYHYIO CTOUMOCTE KOMITAHUN H €¢ PelTyTalHio.

7.2. NOTPEGUTENLCKHI KATIKTAN
(KANKUTAN OTHOLEHUMN)

HOTPGGHTEJ'I bCKaA LUEeHHOCTL

OcHoBHag uens Bcex BUAOB OM3Heca — cozdams nompebumens,
Ana e-6uaHeca noTpeGUTENDL YacTO ABTAETCS CAaMLIM GONBIIHM AKTU-
BOM, TaK KaK ycrieX 3THX BUIOB DH3Heca BO MHOIMOM OTIPEIeNseTCa X
CNOCOOHOCTRIO YMENO HCMONb30BATE 3TOT aKTHUB. UTOOLI OLECHUTH
NoJIE3HOCTh MOTPeOUTENST ANl Ou3Heca, HeoOX0IHMO ONIPERSNIUTD K3-
AEpXKKM Ha ero MpUBIcUYeHHE, 00CIYKUBAHWE U YISPXKAHKE B TeUeHHe
BCETO BpeMeHH B3aHMOoAeiiCTBHSA ¢ HUM H BLIYECTh [IONYYEHHYIO CYMMY
H3 HOXOMOB, KOTOpbie MOTYT ObITh MONYYEHLl B PE3YALTATE HOCTABKH
eMy ToBapos W venyr IMo peayibrataM HecIeAoBaH T, BbITIOIHEHHBIX:
B ¢eCFQ [2], NoHMMaHHe UEHHOCTH Gasbl noTpeGuresicii, 3HavyeHWe
YHPABACHHS €10 1 ee pacllMpeHs MOoAHUMAET Pl BAXHBIX BONIPOCOB!
¢ HmeroTca an y Balell KoMNaHHUKM B3aMMOOTHOWEHUS ¢ NOoTpeOu-

TeASIMM, 00ecneynpaouye FONTOCPOYHBIH poCcT JOXORHOCTH?
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e JieftcTBUTENBHO NH B IORUMAETE, KTO SIBRSETCSA BALIMMY MOTpE-
OHUTENsSIMH, OTKYHa OHK NPHLUWIIM H KAKOB MX BKNAA B BallH NOoKa-
3aTenun?

« Kak BBl pacnpenensieTe pecypchl, YTOOLt NpHBASYb H YASPXKATH
HYXHBIX BaM norpeburencii?

* [lo3BonAlOT N1 BAIMM HHBECTHLUHH B YIIPABNCHHE B3aHMOOTHO-
IEHHAMHI ¢ MTOTpeBUTENAMH MPaBHIbLHO 3aHHMATBCH BOMpPOCAMH
NoTpedUTENBCKOH CTOMMOCTH?

YToOB OTBICKATL OTBETHI HA TH BONPOCH, BaM HEOOXOIHMO:
H3MEPHTL YPOBeHE Oe3YOBITOYHOCTH IO TTOTPEDHTENSAM;
chOpMHUPOBATh HHBEKC B3BEIUSHHON MOTPEOHTENBCKOH UEHHOCTH,
T.€. IPHCBOKUTD BA/ITH TAKHM COCTABMSIIOILHM, KaK HCITONb30BaHHE
NPOAYKTa, JOSUIBHOCTh, METOABI OMJIATHl W T.1.;

®* COCTaBHTb NMpOPUIE TTOTpeOHTENS,

YNpaBAsiTh LEHHOCTHIO JAsI noTpeOUTENneH, HCITONB3YA AHANU3
LeNIcBOTO pBIHKA, U MepecMOTpeTh NPHEMBl LeHOOGPA30BAHHS Ha
< TOBAPB! H YCAVFH, TO, KAK OHH MpesnaraloTcst U KaK INnpoucXonuT

"~ YIIpABACHHE B3aHMOOTHOINCHHUAMH.

¥ leHnocre 6paHpa

TTonumMaHHe DeHHOCTH Op3HI0B Beeraa Oslllo BAXKHO U B TpaLHUM-
OHHBIX OPraHu3auuaX, a INH e-013HECa OHO CTRHOBUTCH KPUTHYHBIM,
[To stoMy nosoay c¢3p Puuapa BpaHcoH Kax-t1o ckazad: «Ecin BW
NIPOAHANUINPYETE CTOMMOCTE KOMITaHKi, aeiicTByouinx B HuTepHere
H VIMEIOIIHX CHALHBIE OP3HIEL, TO YBHAUTE, YTO OHU OOLIYHO B BECATKM
pa3 BuIE, YeM Y KOMNIaHUil, He uMetoliux 6panioss», Qiienka Gpanaa
npefocTasineT HHGOPMALLMIO KaK BHYTPEHHETO, TaK W BHEUIHero
Xapaxtepa, C BHYTpeHHell Touxy 3peHusa Takas uHpopmanua ctaHo-
BUTCA OCHOBOH TSI NPUHATHA pelieHUH, B HACTHOCTH, O NoTrAoUie-
HUAX, PAIMELUEHUM, PacXofax HA pexiaMy M MapKeTHHI
TToaxons K QUSHKE OpRHAOB MOXHO Pasle/iUTh HA YeTbipe THIa:
WALEPIKKH HHBECTHPORAHHA;

PRIHOYHAA CTOMMOCTE,

OUSHKH OyIyIIHX NeHEKHBIX NOTOKOB (LOXOHAOB):
IKOHOMUYECKAs OUeHKa BCeX GaKTopOoB, KOTOPhIE MOTIAH OB Mo~
BAMATE Ha CTOMMOCTE OpaHIa.

Me1o10A0T1I0 OUSHKH OpaHIaA PaspabaThiBaOT CHICUHANHIHPOBAH-
Hbie KOHCANTHHIOBEIe dhuipMel. B Xofe 3To# paboTH OHH NPOXOAAT Pl
aranos. Hanpumep, B Brand Finance npenycMatTpyBaeTed Cleayomee:
*  pacyeT IKOHOMUUYECKONR nobGaBneHHoll cTouMocTH (economic value

added, EVA™):

f
[
: .
! i
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OlPeACHCHHE CTOHMOCTH, ZO0ABIMCHHOH Op3HIOM: ONIpedcAeHHE TOMH

_ monn EVA™ koropasa BO3HHKaeT 2a cyeT OpsHAa, Mocie OUEHKH

~ (pakTOpPOB CIipoCca M MOIS/IMPOBAHNS MX ACHCTBMS;

¢  pacyeT HOpMbl AHCKOHTHPOBAHMA,

pacyeT CTOUMOCTH Op3HIA: HCNOJB3YS HOPMY JHCKOHTHpOBAHKS,

. CKOPPEKTHPOBAHHYIO Ha BEJHYMHY PUCKA B OTHOWEHNM AEHEX-
.. HEIX TIOTOKOB, CBA3aHHBIX ¢ JOGABIeHHONH CTOMMOCTRIO GpaHAa;

* - yrpapneHHe CTOMMOCTBIO GP3HAA: yNpaBleHHe MOKA3aTenasaMu
11
A

Cy
v

$YHKUHORMPOBaHUA, NopTdheneM Op3HAOB H CTpaTerHEit.

7.3. OPTAHU3ALIMOHHbBIH KANUTAN
(CTPYKTYPHLIA KANUTAN)

Uccneporannna H paspaboTku

TpanuuUHOHHO B yNpaBAeHHH QUHAHCAMH BLIAEAAINCH PECYPCh

Ha uccnenosanks U paspaborkd (HHOKP), B pasMmepe, KoTopblii
ONpeleNsieTca B NPOLEHTAX OT MIPOTHO3HPYEMBbIX IEHEXKHLIX MOTOKOB,
a He OT TOro, Kakylo LEeHHOCTh ONA aKLHOHEPOB OHN CNOCOOHBI CO-
3AaTh. AHATIHWI KOMMAHHI, BXoAsILMX B HHaeKe FT500, ripopencHHBIA
Hltepnom Crioaprom {3]Ha ocHoBe nanHbIX 1993 1., mokasan, yTo nep-
Bble YEThIpEe KOMIIAHUU B peiiTunre MV4 — 3710 KOMITaHHH, 3aHHUMAa-
I01HECs JIEKAPCTBAMNI H MPOLYKTAMM TS [TOAZIEPXKAaHHA 3A0POREA, IIe
MepBRYID NO3KLUHIO 3aHNMaeT KoMnaHun Glaxe Wellcome. Ee BoIcOKMe
MOKa3aTel (PpYHKUHMOHHPOBAHUA MPHMTHCHIBUTHCE MOILHOMY TIOpTdheNio
HOBBIX MPOAYKTOB. JTO o3Ha4vaeT, yTo Glaxo ¢cnocobGHA NpoaeMoOHCT-
PUPOBATE HHBECTOPAM, YTO OHA COKPATHNA 3aBUCHMOCTh OT HECKOJIBKHX
Haubonee yAauyHBIX NMpoaykKTos (Onok-dactepor). B pexoMeHnmauusax
Cedric Read [2] BuaBUTAIOTCA chReqylollie npelyoXKeHUs:

»

o

3

CsazaTh MHBecTHUWH B HHOKP ¢ priHOYHOI cTOMMOCTLIO, MO~
HAB, KaK nepemeHHble HUOKP pinsdlor Ha JO0X04Bl aKLIHOHEPOB,
B PE3YALTATE YENo MOXHO OLSHMUTH anbTepHaTHBHbBIC CTPaTerHu.
MYnyqmHThe ofiepallHOHHBIE pellieHHsd, NPHHHMaeMBble B 00MacTH
HHUOKP, ucnoab3sya oUeHKH pealbHbIX ONUHCOHOB (real options
valuation, ROV}, uToGbl y4ecTh HeonpedeAeHHOCTh KAK HAYYHO-
NCCenoBaTeNbeKHX paspaboToK, TAK U MapKeTHHTA.

Hamepenue nokasarenei vupecturit B HUOKP, cBa3aB MX ¢ KO-
HewHbLIMY GUHAHCOBBLIMYU fIOKa3aTeNAMN KOMIIAHMH M CpasHHBas

... paanuuHble Kateropyn HHOKP, Tlpu atoMm cnemyeT yYMTHIBATH -

CTOHMOCTE HEYHa4YHBIX MPOCKTOB, BT MOHUTOPHHT 3a BKag0M
HUOKP, ormeyan yenex MAM Heydady nocie 3allyckKa MPOJAYKTA

. Ha pPLIHOK, MOKa3kBas cTeneHE oTBercTeeHHocTH HHOKP npu

YNpaBJeHUH HHBECTHIIHOHHBEIM MOpThesieM,
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HHTEHHEKTY&HBH&H coBcTREHHOCTD SR _—

Crapasich NOHATD, YTO onpelleNsieT KOPNOpaTHBHYIO CTOHMOCTD,
OpPraHH3allHK BEIACHWIH, B KAKO CTENeHH OHa CBA3aHA ¢ MHTENIEK~
TYaJEHOI coGcTBeHHOCTBIO (infellectual property, IP), T.e. BCeMu TeMH
HeMaTepHanbHBIMH aKTUBAMH, KOTOPHlE MOXKHO B KaKoli-TO CTeneHH
33IATHTE [IPAaBOBBIMH HOpPMAaMU: KONHPaUT, nareHT, ¢pUPpMEeHHOE
nporpaMMHoe obecrniedeHHe W TOpProBHe Mapku. Beayinune dupMmol
HAYHHAWT BCe OOsblUe 3KCNAYATHPOBATE CBOWO MHTENNSKTYANBHYIO
cofbcTBeHHOCTL. Hanpnmep, BT neaaBHO BCIIOMHWAA, YTO OHA BiaceT
NATEHTOM B OONIACTH IMUIIEPCCHUIOK (CChIIOK B THAEPTEKCTOBO CHC-
Teme). OKkonmo 20% npubeinmn Texas Instruments mpuxoRnTca Ha MNa-
TeHTWl, a {BM oumn npuuocaT moxoawt B | mnpa gonn. [loasneHue
e-0M3HeCa MPHBEAO K pa3acicHMIO BUAOB OM3Heca Ha OTACAbHbIE CO-
CTaBAsgRIIMEe W, HAOOOPOT, MeXny paHee AeHCTBYIOUIMMH HE3aBHUCH-
MBIMH CTPYKTYPaMH MOABASETCA BBICOKAA CTENEHb B3aUMOACHCTBHA
B BHE COBMECTHBIX NPEANPHATHI, COIO30B H NapTHepCTB. YacTo 3To
TakXe TpeOyeT TOH UNH HHO# CTENMEeHU COBMECTHONO UCNOALIOBAHUS
AKTHBOB, OCOOEHHO 3TO KacaeTcsl TOProBbIX MAPOK H MATE HTOBAHHBIX
TeXHOJIOMHHA. 3nechk MOXHO pa3zfeNUTh [TPCeKTHPOBAHHE, TPOHIBOACTBO,
THCTPHOBIOLUMIO M PO3HHYHYIO ToproBiio. Komnanwu, gelicTByoiune
TNOoGaALHO, BLIHYXHEHBI RPOBEPAATE, B KAKOH CTENeHH HX UHTENAeK-
TyalibHasg cOGCTBEHHOCTh 3aIHNIeHa B PABHLIX CTpaHaXx.

IP Services, noapaspenenue KPMG, chopMymHpoBaio cieavioutye
LeCATE BOLIPOCOD [3], KOTOpHEe OpraHv3alivi JOJXHE cebe 2aJaTh:
e 3HaeM JIH MBI, YyeM obsanaem?

*  VhpasnseTcd AH HHTEMUIEKTYAJIBHAA COOCTBEHHOCTL KOMITAHHH
H3 Pa3IMYHBIX BHYTPEHHMX NMoApa3aencHHit?

* He noasepraercs Ny yrpose obillash HANPaBIeHHOCTE GH3Heca
H3-3a BLICOKOI HHTESANEKTYANbHOH COOCTBEHHOCTH ¥ ApYroi KoM-
naHuu?

* bnina ny npoBesieHa OLEHKA HHTEINEKTYATBHON COOCTBEHHOCTH
C TOYKM 3PELHUA €& TIONEIHOCTH JANS KNOUEBLIX U HeKTIOUEeBBIX
BUJAOB JeATeNbHOCTH?

*  VnpaBngeTcH Jid UHTEIEKTYaNbHaA COGCTBEHHOCTE TaK, YTOOL!
MOBLILIATE AKUHOHEPHYIO CTOMMOCTbL?

*  OOvenneHul W ycuaua B chepe HHUOKP co crpaternyeckoii
HaIPaBAeHHOCTHIO H UMEIoIWEHC MHTEIEKTYAIbHOH cOBCTBEH-
"HOCTBIO KaK aKTHBOM?

- &  HMmeloTcs N1 cHeTeMbl, TO3BOIAIOIIHE BECTH MOHUTOPHHT 3a yil-

.- paBMeHHeM UHTCANEKTYANLHON COBCTBEHHOCTBIO U Pa3BHBaTh €e7?

-2 Cneayer nu HaM H30aBIATBECA OT MHTENIEKTYaNbHOH cOOGCTBEH-

HOCTHU, KOTOpOil MBI Gonkiue He Nojip3yeMca?
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e HmMeercs MK B opraHW3alMH BHYTPEHHHWA CTEPXEeHB K KaKHe npu-
MBI MPHUMEHSIOTCH IS OLIeHKM TOTO, HACKONBKO 3(PPeKTHBHO .
ACMOAbL3YyeTCs MHTeNAeKTyafibHasg COOCTBEHHOCTh? :
¢ Hcnosbayerca M MHTEMIEKTYAIbHAA COGCTBEHHOCTE B TIPOTEK-
1IHOHHCTCKOM, TIPOAKTHBHOM WM CTPaTErHYeckoM HanpaBaeHHAX? -
OHAaHHOBAA HHTERNSKTYANbHAS COOCTBEHHOCTE NTPOAYKTOB, KOTO- -
phle MoXHO oulbpoBaTh (ra3eTbl, KHUIH, My3biKa), — CIHOXHEeHIIas
obnacTh, rA€ NPSACTOWT MPUHATE €LIe MHOXECTBC pelIeHHH 1o -
1enoMy paay Bonpocos. fIpexae BCere 3To Kacaeres Tone, KTO M YTo |
34€Ch KOHTPOAKWPYET, KakK Jiyyule pacnpeienaTh NPoAyKTH M KaK B3H-
MaTh 3a HHUX TLAATY,

UndpacTpykTypHbie aKTHBEDI

KoMranun, Hamonobue Amazon, MBHTAOTCA 3aNaTEHTOBATE CBOH
YHHKAIbHBIE METOABl GyU3Heca, TAKOH MAaTeHT CTAHOBHMTCS YacThIO :
HHpPACTPYKTYPHEIX akTHBOB. Tak, Komnanus Dell, nelictyoinasa
B chepe HHGRpOpMAaUHMOHHBIX TEXHOAOTHIA, 3allaTEHTOBANA CBOIO CHC-
Temy 0GpaboTky 3akasos. K apyrnM MHOpacTpyKTYpHBIM aKTHBAM
OTHOcATCs: dunocodus YnpapaeHUA, KOPNoOpaTHBHAA KyNETYpa, HH-..
GopMALIHOHHBIE CUCTEMBI, CETEBBIE CHCTEMBI, YITPABNICHUYESCKHAE MPO-,.
HecCH H (PHHAHCOBBIC CBA3M. b

7.4. YENOBEYECKHHA KAMTHTAN

HNHBeCTOPSH V2Ke NOHANH BAXHOCTE YNPABeHHUA M YIHTBIBAIOT 3T0,
KOTAa MPUHUMAIOT pelleHHA, Kyda RIOXUTE CBOU cpeacTBa. CeronHs
KITIOMOM K YCIIEIHOMY OW3HECY CTAHOBHTCH 1IEHHOCTD Ye/IOBEYECKOro
KamuTana, YaepKaHWe TANaHTIUBBIX pabOTHHKOB ©Ka3aloCck OHHOM
M3 CaMbiX TPYAHLIX 3a1a4, KOTOPbIE HOJKHBl pewtaTh robanbHbBe
opraHuzanuu B XX] 8. KoMnaHuy foMXHE NPHHAMATD PellieHus ¢ TOM,
KaK Aydtile MOTHBHPOBATh H BO3HAMPAXIATS CBOI nepcoHan, OpraHu-
3aUHH, TPUHKHMA0IIHE HA BOOPYKEHHE TIO/IX0A HA OCHOBE UCHHOCTH,
CBA3LIBAIOT pasMep BO3HAPAKICHHA paGOTHUKOB € HOCTHXKEHHEM
Leseit, Giarolaps KOTOpeIM BO3PACTACT UCHHOCTDL AN AKLIMOHEPOB,
TMouATHe YenoBeyecKoTo KamiTana OTHOCHTCS K TAKHUM OBNacTAM, Kak |
HOy-Xay, 06pa3oBaHKe, KBATHOWKALUA, 3HAHUSA, CBA3aHHBIE C pabo- -
TOI, olleHKa MpodeCcCHOHANBLHOL [TOANOTOBKH H KOMMETEHIIHN, a TAKKES ..
HOpPYrHe BO3MOXHOCTH, HaBbIKH, YMEHWS W ONLIT paDOTHUKOB OpraHu-
3alUH, HE B MOCHEAHEH CTENMEHT ~— HX NPEANPHHHUMATEBCKHE Kaye-
CTBa, CMOCODHOCTH K HHHOBALMAM M TMOKOcTh, [loABnenue 3HaHMi
H KPEATHUBHOCTH B KauyeCTBE OCHOBHGLIX NapaMmerpoB KOHKYpPeHUHH
TAKKE 3aCTABASET OPraHH3allMH 3aHOBO OLUEHHTE CTOMMOCTE CBOEIO
YyeNOBEYeCKOTO Kanurana. "

wE
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!
7.5. PENYTAUHA KOPMOPALIAM 5% o e}t

Hrak, cylIeCTBYIOT TPH KAaTeropiu HHTEMNEKTYAILHONO Kanirana —
MOTPEONTENRCKHH, OpraHu3allMOHHBIA H YETOBEYECKHN i, KOTOpPEIE B CO-
yeTaHHit ¢ PHHAHCOBRIMY aKTHBaAMH 06pa3yioT ob1eKopIopaTHBHYIO
UEHHOCTh H PENVTALHIO, KOTOPBIMH HEOOXOAHMO YMEIO YNPaBiAaTh
(puc. 7.1).

s PoiHoyHan CTOMMOCTD

KopnopatHexas penyrayua

P -1 o
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Puc. 7.1. OueHka kopnopayun

Jli060€ pelieHne oNepallHOHHOrO MAH CTPATeTHYECKOTO XapaKTepa
HOTEHUMANBHO MOKET NMOBNUATL HAa IIEHY aKIHi 1 penyTaunio OpraHH-
3aumii, Bot noveMy pacryiiee yuciao pUHAHCOBHX TOApA3AeJeHHI Bce
fonee TeCHO B3aMMOJIeHCTRYIOT ¢ OTAENAMH MAOJIHK pHICHLIH3 H/UnK
OTASAAMHU, 3aHUMAIOUIMMUCS B3aUMOOTHOINEHUSMH C MHBECTODaMH
(investor relations, IR). B3auMOOTHOIIEHHS ¢ HHBecTopaMH Oonbule
HEe OrpaHHUUBAIOTCH BCIOMOFATEALHBIMU YCINYTAMU, CNPATAHHBIMM
B MNMYOMHAX KOMMYHWKAUMOHHBIX MOApazieNneHuid, oHW ceiiyac Bbl-
IBHraloTcs HA Bee Dojiee 3aMeTHbIE [TO3H UMM B JeITeNIbHOCTH (PUHaH-
COBRIX CTPYKTYD. [IpuiMepom 3Toro MOXHO Ha3BaTh KOMItaHHIO Adidas-
Salomon [6], koTOpas obHapyKMAa, UTO [1eHA e¢ aKUHil ynana, Korja
mosaAock oObABAeHUE, YTO 18 ceHTabp4a 2001 . oHa cobHpaeTcs cTaTh
coBNafeableM MIOHXeHCKOTO (hyTOONEHOro KnyGa Bayern. Crapasch
CMATYHUTE BO3HHKLIYIO HANMPAXKEHHOCTE, IMABHbI MCMONHHTENbH B
BHPEKTOP Y PYKOBOAUTENb OTHE/IA, OTBEYAIOLWETO 33 B3RHMOOTHOLUEHHA
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C HHBECTOPaMH, COBMECTHO pa3paboTaiM NJiaH CHUXKeHHS yluepba,
NpeaycMaTPHBAaIOUIMIT Je MOHCTPALIHIO TOTO, YTO HMEHHO NMPOUCXOAKT,
Ina KnodepblX uHsectopos. K I oxtadps 2001 r. ueHa akUMii BepHY-
Jlack Ha NMpexXHHit, 10 oOpsaeAeHMs, ypoBeHb. B komnanuu Ericcson
TeCHbIe paboUHe B3aUMOOTHOILEHUS YCTAHOBWIMCE MEXAY (DHHAHCOBBIM
OTIHENOM M OTAEJOM, OTBEYAIOLIHM 32 B3aHMOOTHOLUCHUA C MHBECTO-
paMH, B TOM 4YHCJe Ha ypoBHe oOMeHa paboTHHKaMmH. PakTHyecKi
B HAcTOsILIEE BPeMsl PYKOBOANHTE]b OTAENA B3aHMOOTHOLUEHHIT ¢ HHBEC-
TOpaMH ABNSETCH CNelMaNUCTOM ¢ [PO(QeCCHOHAILHOH MoAroTOBKON
B 0obaacTH (PHHAHCOB.

TakKe TecHble CBA3M OTPAXaT BaXXHOCTh TOro, YToGhl Bee CO00-
HIeHHs, NTepelaBacMbie KaK BHYTPR OpraHK3aliiy, TaK Y 34 ee npede-
JlaMH, OBLTH COTNTacoBaHHLIMH, CTO/b Xe HEOGX0AHMO HMETh YeTKYIO
CTpaTerHy YApPaBAeHWS pHCKAMM B MacliTadax BCEero NMpeanpHATHA
H IOBOOIMTL €& A0 BCeX 3aMHTepecOBAHHBIX Aull. BaxHocTh DTHX Ha-
NPABIEHHA NMEPEOUESHUTD HEB3A,

v

- 7.6, YIPABIEHUE PHCKOM MPEANPHUATHA

Ecxny duHaHCH, ripeTepneBilie TpaHcdopMalLHIo, NOMKHE CTATh
PHIYAroM BAWSIHHA Ha aKUHOHEpHYIO CTOMMOCThR B MacliTabax Bcero
GusHeca, TO AAS 3TOTO HeoOXOAHMO 3aHOBO TEPecMOTPETh KOHLEN-
M0 YHpaBAeHHA pUCKAMU B opraHu3ailii. Tenepb 3aHHMATheS TOABKO
(PUHAHCOBBIMH PHCKAMU HegocTtaTouHo. Tpedyercst BRIGpaTh Taxoit
OBIIMI NOAXO0J K YIIPABASHHIO TEXHHIECKHMHI, KOMMEPUYECKHMH, Ofe-
PALMOHHBIMH, CTPAaTErMYECKUMH, (PMHAHCOBBIMH PUCKAMM, KOTOPbIN
JOMMEH peali30BbIBaThCA B MacliTaGax Bcell KOMRNaHiK H KOTOPOMY
(pHHAHCH JOJKHbI MoMoTraThk. B KadyecTse oueHb YOCAUTEILHEIX MTPH-
MepOB TOro, KaK HeCIIOCOOHOCTh OUSHHTh PHCKH MOXeT 0Ka3aTh Ka-
TacTpodHuecKoe BAHSHHUE Ha IeATENBHOCTD BCeii OpraHn3aliHi, MOXHO
npusBecTd Gank Barings Bank, e pe3ynbTaTOM TaKOO HEBHUMAaHWS
CTaN apecT OZHOIC M3 pabOTHHKOB, KOTOpPHI HaHeceT OrpPOMHBIH
yiepd GaHKy, a TaKKe NmevyajbHo H3IBeCTHYIO KaMilaHHIio Hoover, npo-
BOJMBILNYIOCS MoA Ao3yHIoM «becmnmartiume nojero B CillA», npaso
Ha KOTOpbIE, IO 3adABACHHIO pa3paboTyUKOB 3TOH KaMmaHuu, OyaeT
MpenocTaBIeHO KAKIOMY YEHOBEKY, KTO KYIHUT HOBRIH Neliecoc Hoover
B TEYEHHE YCTAHOBIEHHOIro BpeMeHU. PHCKH, CBA3AHHKE ¢ TpeAno-
XKeHHeM CTHMYJIOB, CTOMMOCTh KOTOPBIX MO KpafiHeH Mepe B YeTHIpe
pasa MpeBblillaeT CTOMMOCTDL NPoAaBaeMbiX TOBAPOB, He GLUIN B A01-
XKHOH CTenmeHW OLCHeHbl M KakK CJIESACTBHE HE BOUUIH B CTpaTETHIO
YNpaBieHHA PUCKAMH KOMOAHUK. PesynrraTel nonobHoro npeHebpe-
KEHHA H3BECTHLI — TsKeNellIHe NMOoCHelcTBUS A KOMIIAHHH, €€
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pyKopoauTenet n nepconaiia, HECMOTDPA Ha BCAVILHE NMO3NUUUU €¢
opanaa. KodedHo, 3amHHM YHCIOM Mo6bie NOAOOHbIE OWUGKH 00bAC-
HUTb MpocTo. Ho ckonbko opraHW3auMil Ha caMoM Aeje MOTIN Obi
3aBEPHTH CBOMX AKLIHOHEPOR, YTO KX CTpaTerdsa yrpaBieHHsT pHCKaAMH
JelHcTBUTENbHO 3(eKTHBHO 3aHHUMAETCA PHCKAMHM, BCTPOCHHBIMH
BO BCe MX DHU3Hec-MNpoleceh?

TToMitMO KOHTPOJISI pPHCKOB B CAaMOI OpraHM3aLHH NpU IPHHSATHH
pelueHMA HOMKHBLI OLUEHMBATECA H YUHTHIBATBCA M GakTopel pHCKa,
HAXOAAWKHECS 38 €€ NpeASAaMy KOHTPoas, K TakuM BHELIHWM BAKMS-
HHAM OTHOCATCS 2KONOTHUYECKHE M MOJHTHYECKHe BOTIPOCHI, KOTO-
pPLIMH PYKOBOICTBO KOMMAHWHU YOPABJATbL HE MOXET, HO KOTOpbie
B 3HAYHMTEJLHONH cTeneHW Ha Hee BAWAWT. HepaBHUMH IpHMepaMH
9TOTO pOAa, NMOBIUABIIHMMM Ha OOJBIWIMHCTBO KOMNAaHWI, MOXHO
Ha3saTh BBCICHNE €BPO 1 TeppophcTHieckrde HanaaeHusa 8 CILA Ha
BcemupHelit Toprosuiii ueHTp. IIpuMepoM oracibHOH KOMIAHHH, HA
JeHCcTBHE KOTOPOH B 3HAYHTENBHONR CTEREHH NOBAMALA SKONOTHYEC
Kad COCTARAAIOWAs, KOTODYIO OHA HE MOTAA KOHTPONHPOBATE, MOXHO
Ha3BaTh Shell 1 peakLHIo Ha ee petileHHe H30aBUTBLCA OT cBoel Hed-
TennatdopMmbl Brent Spar, 3aTOTIHB ee B Mope, ¢O CTOPOHBI 3KOJTOTH-
yecKo# opranusanuu Greenpeace. KilouoM, BAUAIOIIUM Ha AoBepUe
AKLIHOHEpOB, ABAAETCS TO, HACKONLKO UYeTKO YIPaBIsIoTcA NMogos-
HblE CUTYAlLIHW, KOTHAa OHU BOSHUKAIOT, WAH YMEeHHEe NPOrHo3npopaTh
UX MOABJIEHHE, OCNAGHTE er0, HACKOMBKO 3TO MPAKTHYECKU BOIMOXKHO,
H CBOEBPEMEHHO A0BECTH HHGMOpMaLHIO 060 Beex AeHcTBHAX B 3TOH
ofjlacTV 10 MHBECTOPOB.

3aeck BO3HHMKAET odvepedHasi 3ajaya -~ paipaboTaTh COBpeMEH-
Hbl€ NPOLECCH H NpHeMbl, IPUMeHAeMbie B MaclliTabax Bcel KoMna-
HUH, BJIS BLISIBICHWS PUCKOB, TOHUMAHHUA HX TPHPOIE, OUSHWBAHHKHS
W cHUxeHHst. Hannune puckoB M MX BAHAHUE ~ YACTh HOPMAIBLHOI
DEeATESIABHOCTH KaxA0# opraMuszaunni. Yem Bollie pucK, TeM Bonbiile
BO3HArpaXAcHHe: 3TOT BakT akKUWOHEpE BCeria YYMTLIBAIOT, H OH
CKa3bIBAETCA HA COCTABE UX WHBECTHUMOHHBIX noptrdeneit. CHcereMa
YNPABAEHWA PHCKOM AOJKHA rapaHTHpPOBaTh, YTO CYLIECTBYIONIHE
METOAbl KOHTPONS MTO3BOARIOT OUSHHBATE PHCKH H 1eMOHCTPHPOBATD
CONPOBOXKAAIDIIME UX cTpaTerdHyeckue Bo3MoxHocTH. Korma puck
OTpeae/sAeTCA KaK aKTUB, UM HeOOXOAUMO YIIpaBiATb, YTOOL! MOAY-
YUTh CBA3aHHHIC C HUM BO3MOXHOCTH, CO3AABATh LEHHOCTH, CHUXKATL
OTpaHHYCHHS, OTIEpeKaTh KOHKYPEHTOB W TIPUBAEKaTh MHBECTOPOB,
Koraa xe pMcK OTHOCHTCH K KaTErOpHH 06A3aTeNsCTB, YIpaBleHie HM |
JOJEKHO ObITE HATPABNEHO Ha TO, YTOOL! CHU3HTE BEPOSITHOCTD YOBITKOB,
3ALIUTUTH CTOUMOCTDL, JEPXATh CHTYAUHIO TTOM, KOHTROIEM, H3BETaTh
BBIXOAA 33 YCTAHOBICHHBIE TPAHHLILI H YCNOKAHBATL MHBECTOPOB,

-
¢
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Hccnenosauue, nposegcHuoce 8 2001 ., B xofle xoroporo owisa
HayyeHa nestenbHocTb 130 opraHM3alMi Mo BCeMY MHPY, NMOKas3ajo,
yto Gosiee 55% ¢hHHAHCOBBLIX IHPEKTOPOB MONATAlOT, YTO CHCTEMA YTT-
paBIeHud pucKaMi npeanpuatvs (FRM) MOXeT MOMOUb CMpaBUTLCA C
Gonbilleil YACTBIO BOMPOCOB, KOTOPHIE HEOGX0IHMMO CPOYHO pelinTh [7].
Bonee 60% cuuTtaioT, uto ERM MoOTYT NOMOYE CTAOMAK3HPOBATE AOXO-
b ¥ BECTH KOHTPOJb HAJl pacXolaMH, A TAKXKE NpeoloeTh HEKOTOpPhIE
H3 0a30BbIX TPYAHOCTEH, CBA3AHHLIX C YIIpABNeHHEM KAlIHTAIa K TJia-
HHpOBaHHeM AeiiCTBHI B UpesBrIYaAitHBIX cHTyauusx. [TpuMepaMu KoM-
MaHHIl, KOTOpbIE MOJIYYHAK KOHKYPEHTHOe MIpEHMYLlecTBO Onarofaps
alantTaury crucTeMsl ERM, MOXHO Ha3eaTh Takue opraHmzauuu Kak
Endisa, Aleatel SEL w Infineon.

. [IpuMep ynpasnenns pvckoMm B Macltabax @
¢ BCEro npepnpHUATHA

TpaAMUMOHHO KaxI10H 00NacThIC PHCKA 3aHHMAETCA CAMOCTOSTE M b-
HOE MoApa3cNeHHEe H ASHCTBYET, peluad aTy 3adavy, CaMoCTOATENBHO.
[TpueeneM HeKOTOpbLIE MPHMEpPLI FTOTO poaa:
®  pPHCKM, CBA3aHHEIC ¢ OOMEHHBIMU KypcaMu B MHBECTHUUHAMY, —

{buHaHCOBRIA oTiEN;

*  KpelduTHble PHCKH — OByxranTepua (rpynna BeleHUS XKypHala
Npoaax);
*  PUCKH MOCTABLUHKOB — OTAEN CH&G)KBHHFI

PUCKM, ¢BA3zaHHble ¢ MHTepHeTOM, — oTaen UHGPOPMALIMOHHEIX
.. TEXHOIIOTHH;
¢ PHCKH CTPaxOBaHMA, HANIPUMEDP, PUCKH B CBSI3H ¢ CODCTBEHHOCTHIO,

PUMCKH M3-3a AelicTBMil pabOTHHKOB, NPUBOAALLIHMX K OTBETCTBEH -

HOCTH 3a NMPOAVKTE, — MEHEIXKephl Mo MAPKETHHTY WAH NPOAYKTY,
¢  MOTPEOHTENBCKHE PUCKH ~- MEHEIXKEpBl MO MNpojaxaM HAW 10

- paboTe ¢ KIHEHTAMH;

® QpHeMBb! KaldpoBol paboTei, HAMpHMep, NAAHHWPOBAHHE 3aMEHM

. pabOTHHKOB Ha JOJKHOCTHBIX MO3MLUHAX, — OTAE] YeNOBEUYSCKHX
pecypcos;

KOHTPAKTHBIE PHCKH — TIPABOBOH OTHEN,
®  PUCKH, CBAJAHHBIC CO CAHAHHAMH, NMOTAOLICHHUAMY H ZpPYTHMWU

CTPATErMYECKUMH DELUICHHSIMH, — OTIAeN CTpaTerdyeckoro mia- =

HHPOBAHHS,;

*  TEXHHYECKHE PUCKH, PUCKH, CBA3AHHBIC CO 300POBLEM H ﬁemnac-

HOCTBI), — OTEepallHOHHBIE TToApa3aeReHH,;

* BOCCTaAHOBAeHHe OH2Heca Tocle KaTacTpod M oﬁecneqeune
sy DEIOTMACHOCTH KORTPOJUPYIOLUMX CHCTEM — OTAe] MH(pOpMalH-

OHHBIX TeXHONOTHIL;
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®  [ApOrpaMMBbl M3MeHeHHH — KOMaHAb!, 33HUMAaloLiecs KOHKPET-
'~ HbIMH MpOoeXTaMH.

ITOT ITOAXON UMEET TOT HEHOCTATOK, YTO HEKOTOpPHIE KPYMHbIE
obacTH pHCKa BOOOIE He MOABEPrAIOTCE MOHUTOPHHTY, JHGO NOTOMY
YTO OHU OKa3bIBAIOTCH MeXay cdepaMHi OTBETCTBEHHOCTY ABYX TIOA-
pazgeneHut, JuB0 H3-32 OMMNDOUHOTO MOHKMMAHKA TOTO, KTO 3a YTO
oTBevacT. BMeCTO 3TOI0 pHCKH CNEilyeT pacCcMATPHBATE ¢ TOYKH 3pe-
H{A BCeil opraHW3alH{, KASCCHPHIIHDYH Kak!
¢ CTpaTerH4eckKHe — PHMCKH HEBHINOMHEHHWS IIJiaHOB, HaNpHMeEp,

HelpaBUJIbHAg MAPKETHHTOBAA CTPATETHA,

* (HBWHAHCOBBIE: PUCKH HECMOCOGHOCTH OCYIIECTBIISTE PUHAHCOBBIH
KOHTPOMb, HANPpHMED, AOTYLIeHHE C/IyYacB MOIISHHHYECTBE;

*  KOMMEPYESCKME — PHCKH TIpephbiBaHHs OH3HECcA, HATTPUMED, M3-34
IIOTEPH BAXHOro ANA OpraHH3aUHy PYKOBOGHTEAA HCHONHHUTEh-
HOT'O YPOBHS,

*  onepallMOHHBIE — PHCKH YeloBeuecKoil oUTHGKH, HANPHMEP,
OUINOKH, HoNYlUeHHbIe B XOne TIpOSKTHPOBIHHS;

*  TEXHHYECKHE — PHCKH, CBsI3aHHBIE ¢ (PUIHYSCKHMH aKTHBAMM,
HATIPHMEP, NONOMKO#H 000pyAoBaHU.

CuTyaildsi MOXeT pa2BHBAThCH TakK, YTO MOIBUTCH 3peKT AOMHHO!
OAMH pHCK BbI3OBeT Jpyroii. B npuimepe ¢ Hoover, npupoanBOIeMcs
BBIiLte, IpolreMa NMepBoHaYaNLHO BOSHHKIA U3-3a TLIOX0 TIPOAYMaH-
HOro CTUMYJ/A, OAHAKO OHA MHOTFOKPATHO YCHIHNACh B Pe3yALTaTE
CWHOOK, COBepUICHHEBIX B XOAe HCMpapsieHNUsa NepBoHavManbHOW Apo-
OJIEMBI. DTO NOKA3BIBAET CBA3bL MEXIY PHMCKAMH H SBAKETCA €lUe
OBHUM CBHIUETEALCTBOM HeOOXOAHMOCTH HCTIONBIOBAHHA KOMITNEKC-
HOro noaxoga. CoBpeMeHHas OBICTPO MEHAIOLIAACA BHEUIHAA cpela,
B KOTOpOH AeicTBYIOT KpYIIHBIe OpraHH3allMM B HAamM JHH, KOTda
AKIHOHEDPDHI Ayyllle pa3OHpaloTCd B TOHKOCTAX OWsHeca, Tpebyver
HHOIO Noixona K ynpapacHHio puckamMu. IlostoMy 3ToT Bonpoc
AQIKEH paccMaTpHBaTRCH HA YPOBHE KOPNOpaUHH H CTaTh KIIOYEBLIM
fioKasaTe/ieM B OOLIcKOpNopaTUBHON cHcTeMe cOalaHCHpOBAaHHBIX
noxKazaTenei.

[Ipy Bo3pacraouieM CTPEMAEHHWH Bee Dofibitie JOOMBATHCHA 3KO-
HOMKH Ha H3IAEPXKKax H M3 rofla B rofl NoBbIIAThL NPHOLITE 3ataua
obGecneyeHHs cOATAHCHPOBAHHOCTH KAdecTBA MPOIVKIHW H H3Iep-
K€K MPOMW3BOACTBA BLI3BIBAET BOMPOCHI, CBI3aHHBIC C PHCKOM, TIOAB~
JNAIOUMMCS B pe3yJbraTe NMONHITOK AeHCTBOBAThL DoNee IMpocTo. DTH
BOTIPOCH], K&K OKa3LIBaeTcs, HeoDXONUMO pelllaTh Ha YPOBHE COBETa
JHPEKTOPOB. :

! )
! [
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CQEAEHHE HHTEI‘PHPDBIHHﬂﬁ CHCTEMb! YNPABAEHUA PHCKAMH

Cobupas HHpOpMaLWIO, CBA3AHHYIO ¢ HBIHEIIHHUM NOHUMAHHEM
NPHPOABLI pHUCcKa, o0OpaTMTe BHUMaHMe, XKaKue MogpasiencHus
HECYT 332 HHX OCHOBHYIO JIOJIIO OTBETCTBEHHOCTH, KaK MPOHCXOAUT
OLICHKA PHCKA M ero cHUXEHHE,

Cobepure HHbopMalidic O ITPOIILIX NpobdaeMax, BHI3IBAHHLIX
PHCKaMH, OT KOTOPbBIX MOCTPAAaNna KOMITaHHA, H ONPeAcRUTS HX
¢ TOYKH 3peHHs BAUAHUA HAa OW3Hec, BkniouMre U Tak HasbiBa-
eMble cnabue pUCKH, CBA3aHHBIE ¢ M3IMEHEHHEM KYNLTYPRI K Clla-
60ii cTparerieit HcnoNb3oBaHNA HHPOPMALMOHHBIX TEXHONOTHHA,
H XeCTKHEe PHCKH, B YACTHOCTH, NMPOLEHTHLIC CTABKH U XKaTOOLI
norpedHTENeH.

YnyyiiuTe KOMMYHHKAUHA B MacluTabax Bcel KOMIIAHUM, B Xode
KOTOPBIX HeoOXoAMMO AOBOAMTL A0 BCEro IMepCcoHada 3HavYeHHE
3HAHHA NMPOHIA PUCKOB M HEOGXOAMMOCTE MX HHTETPHPOBAHHA
¥ Qofiee THIATENLHOTO MOHUTOPHHTA, MOAYEPKHBAsA CBI3U PUCKOB
¢ TIPOUECCOM CO3AZHWA LIEHHOCTH AN aKIIHOHEPOB.

CocTapbTe rpynny ynpaBleHUS PUCKAMH, B KOTOPYIO HOJLKHBL
BONTH MeHeIXephi OCHOBHEIX OTACNIOB, 3aHUMAIOIINECST PHCKAMMU,
OleHUTE CYLIECTBYIOILIME METOAB! YIIPaBASHHUS pHCKamu B Noi-
pasfeNeHHAX U OTIpEHEAHTE HX MaTepMaJbHble XapaKTEPHCTHKH
(puc. 7.2}, uaeHTUPHURPYHTE pa3pbIBEIl, cnabbie Y9acTKH, B3aHMO-
3ABHCUMOCTH, CTPATETHH VIIPABACHHS H VAYYLHCHUSA, TTOJMB3VACH
IJISE 3TOTO €AHHBIM NOJXOOOM,

Cintoe A
' Kamcrpod)mecuofq Hflampa '
2
E + . norupyioiian
x H
s
+
i | 5 At i i
Huakaa BepoATHOCTL HACTYNAGHHA Bt :

Puc. 7.2, MavepuansHple COCTaBARIDILHE PHCKA
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e JlocTpoiiTe HOBBIC MOACHH M CUEHAPHH, CBA3BIBAS HX TaM, T
3TO BO3IMOXHO, C OMNpefcNeHHeM HUSeHHOCTH IAA aKUHOHEPOB.

*  Yerko chopmynupyiiTe KOpNOPATHRHYIO CTPATErNIO B OTHOILIEHHH
PHCKOB TaK, YTODLI KaXILIH paGoTHHK B OPraHH3alMH MOT B Helt
pazobpaTtecs. JokymeHTHpPYIiTE ipHeMBbl U NIPOUEAYPHl H NpoBe-
OHTe OANGTOBKY NMepCcoHana, YToOsl paboTHHKK MOTTIH «OLEHHBATh

. PUCKH» IMPH BEIMONHEHHH MIO00H OnepalHu.

e Co3sgaiiTe cHCTEMY M3MEPEHUS TTOKA3ATENEH PHCKOB U KOHTPOS,
. HAa OCHOBE KOTOPOIt OyayT NocTynatk AaHHBIE A5 cHeTeMbl cha-
JIAHCHPOBAHHLIX NMokalareieil 1 KMoOYeBbIX HHAWKATOPOB (PyHK-

LUHOHUPOBaHHS,

¢ PerynapHo BeAHTe MOHHTOPMUHI TOH 00JaCTH AGATEABHOCTH H
NPOBOAUTE OUEHKHY Be3fe, £ie 3T0 NpakTHUYeCcKU ueaecoobpaino,
HCIOJIB3YA JIYYIIHH ONbIT.

Celiuac cuMTaercs LesecoobpasHulM BKAIOYAThH MOKA3aTENH, KO-
TOpPLIE NONYYAKOT HA YPOBHE COBETA NMPEKTOPOR, UTOOLI NPOAEMOHCT-
PHPOBATL HATHYHE B OpraHH3al M HHTErpHpoBadHO# NONUTHKH ERM,
BuyTpeHHss cHcTeMa KOGHTPONS J0MKHA BeCTH MOHUTOPUHT BaKHbBIX
¥I'po3, B TOM YHCIIE PHCKOB 3KONOTHYECKOro, 3THUECKOro U CollHanb-
HOIMO XapaKTepa.

7.7, OTYETH OB 3TUYECKUX, SKONOTHUYECKHKUX
A COLIUANDBHDBIX ACNEKTAX

BH3Hechl M3y4aloT pasnUYHBIE CNOCOOHI, MTPH MOMOIUH KOTOPDIX
aACTIEKTHl BHEHIHEA cpelbl MOTYT O0ECIeynuTh HM MOAYYEHHE KOHKY-
PEHTHOTO NpewMyilecTsa, s 37010 HeoOXoAUMO Pa3oopaThes B TOM,
KaK OObeAMHHTDb PAcXO/bl Ha ageKBaTHOe YTIpaB/eHHe BHeEIUHEH cpe-
Hoi ¢ Dosee BLICOKHMHU TTOKA3aTEIIMH DyHKUIMOHUpOBaHKs H Gonee
BbicOKoit penyrauueii. Menexeps!, oTseyatomive 3a Gonanpl, B Ha-
CTOSIIUSE BpeMs OXHEAIOT, YTO OpraHH3aluK OyOyT delicTBoBaTh HA
OCHOBE NMPOTHOZUPOBAHHA OYAYILIMX 3aKOHOMATEBHLIX AKTOB, Aenad
NPOAYMAHHBIE MHBECTULLUIE B AeSTENLHOCTh, CBAZAHHYIO ¢ BHeWHe |
cpeaoii. B orBeT HA TpeDOBAHHA WHBECTOPOB KAyeCTBO OTYETOB,
HMEKIIHX OTHOWCHHE K BHElIHeH cpede, ynyuliaerca., Hanpumep,
ordyeT B 2001 1. «Hanbonee yBaKaeMBIX KOMIMaHHU BenukoSGputannm»,
COCTaBNeHHBIH XypHanoM Management Today, noxazan npaMyio Kop-
PENAUHIO MEXKBY YPOBHEM PACKPLITHS HHpOpMaUMK U pentyTauneit [8].

HHTepecHO OTMETHTD, UTO PeayAbBTATH HCCNIEJOBAHHA, CPEICTBA HA
npoBeecHHe Kotoporo poiaennna CIMA [8], Mo3BofWiAH BLIABMHYTD
NPeANOoNoXeHHE, YTO NPOBEAeHHE IKONMOTHYECKOTO ayANTa U NPHCBO-
€HHe 3HaKa «BO3NYIIHLII 3MeH» (ITHM 3HaKOM B BeankoGpuranun
140 W :' .
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OTMEYAIOTCA NYYIIHEe KOMNAHHUKH H MpOIAYKThI) OKA3EIBAKT ciiaboe
BRUSHKE HA DETIYTAaUHIO, €Ci B IN'OJOBOM OTUETS KOMMNAHWK He No-
Ka3aHo, KaKyI0 CTpaTerds oHa Hcnoab3yeT. BaxXHocThb roaopsoro
OTYETA H BAHAHUE BOMPOCOB PAacKpbITHA HHMOPMAalLHH O3HAYAET, UTO
OyxranTephl MOIYT OKa3aTh Cepbe3HOE BJAHAHHE Ha TO, KAK BHEIIHHE
3aHHTEPECOBAHHEIE JTHIIA BOCTIPHHUMAIOT KoMmaHHo, Uccnenoratenu
YCTAHOBHIH, YTO KOMNaHH# ¢ GoJiee BBICOKOH penyTauHeii HMelT 1
0oJee MPHBJIEKATENBHBIE TIOKA3ATEH MApXXH HA NPHOLIJIE, YTO B CBOIO
ouepelb TpaHCHOPMHpPYETCS B MeHBINYIO BENHYMHY HeoGXOAUMOTIO
coDCcTBEHHOrO Kanurana — npuonansurensio Ha 1,35%. Hccnenosa-
HiEe NOoKa3ano: YToObl, pacKpbTHe HH@OpMALHN B rofoOBOM OTYETe
Ob10 3PPEeKTUBHBIM, B HEM A0JXeH OblTh OMUCAH MPOLECC MOHU-
TOPHHra H peajiuls3alyn cTpaTternil no BHelyHe# cpene. Hudopma-
THBHOCTb 3THX OTuUeTOB OydeT ©o0Jiee BLICOKOI, €CNH B HiX GyayT
OTpaXeHb OPeAnouTeHUa TipodeccHoHal0o8 B 0061aCTH UHBECTHUMIE
H UCIOAb30OBAHE KOJHUYECTBEHHBIE LeJeBble MOKAzaTeNnH, a TaKxke
NONYYEHHBIE PE3YALTATH COMOCTABACHBI ¢ TUMW TOKA3ZATEJSIMMU:
KOMMaHWH, MeHee aKTHBHO Y4acTBYIOIIHE B 3THX npoleccax, 1eMOH-
CTPUPYIOT H MEHBUIVIO TOTOBHOCTL K MPO3PAYHOCTH CBOEH HAeATe/ b~
HOCTH H NPEROCTABAAIOT MEHEE ASTAJIM3HMPOBAHHYIO HHpOPMauHIo.

CrangtapTet H Ha30Bble MOQENH

B navane 2001 . KoHcynbTaTMBHBIH KOMMWTET NoO [IejaM BU3Heca
M OKpyXawWeH cpearl {Advisory Committee on Business and the Envi-
ronment, ACBE} onybnukoBan pekoMeHIaLHK RIS KOMITaHHIL, YuC-
JNEHHOCTh AepcoHana KOTOpuIX npepulaeT 250 yenosek. IMonwsysch
STUMHU PEKOMEHIALYMAMH, OHW MOTYT aHANH3ZHPOBATH YPOBEHb CBOCIH
yetofiuupocTu. Jlng atoil ueny npeatasnaded U 441000, HoBwii cTan-
JAPT COLMAIBHOIO U 3THYECKOTro GYXranTepCKoro Aeia, NpefnoXet-
HBl MHCTRTYTOM COLHAIBHON W 3THYECKOiT OTBETCTBEHHOCTH (fustitite
of Social and Ethical Accountability), tne dopMyaMpyeTca mpouece
M OCHOBA LA MIPHHATHS PELUCHHH MO ILMPOKOMY KPYTY COLHATBHbIX
H 3THYECKHX acieKToB. KoneHrarenckas xaptuA { Coperhagen Charfer),
NI0ATOTOBIEHHAA YeThIpbMS (PUPMAMU YIipaBIeHYECKOrO KOHCYIBTH-.

posaHud u3 Llipeunn, npeanaraer MeHeKepaM pyKOBOACTBO IS Be- |

ACHHA OHANOrA ¢ 3aMHTEPeCcOBaHHBIMH THILIAMH 1 dopMy IIA COCTAB-
JIeHUS OTHETOB. JTa (popMa BKIIOUAET TPH pa3lena, rae roxas3aHo:
*  KakK cOlMANbHbIE B 3THYECKHE OTYETH MOTYT OBITh HCIIONB30BAH b
VIs CO3RAHHS BHYTPEHHEH W BHEIHEeH LUEHHOCTY;
NPUHUHNB COCTABNEHUA OTUETOB JINS 3aMHTEPECOBAHHBIX JIMLI;
KAK CIHENaTh OTYETH NS 3aUHTEepecoBaHHBIX UL AOCTOBEPHBIMH,
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B xapTuu yrBepxnaercs: «KoOMMaHWH, KOTOpble COCTABISIIOT Ta-
KHE¢ OTYETH, MTOCTYNAIOT TaK ¢ UeNbIo JOOHThCS cOanaHCHPOBAHHOTO
H YCTOMMHMBOI'O mpouecca CO3ZaHWS LUEHHOCTH I BCEX OCHOBHBIX
3aUHTEPECOBAHHBIX JIHL», -

KnioueBble npuHLUNLI COUMANbHMX OTHETOB

YpoBeHb JeTATH3aUHH WHOPMaLHH,
IMpoBepKa BHEWIHUMH CTPYKTYPAMH.
[locTossHHOE coBepllIeHCTBOBAHHKE.,

+ [lonHoTa MHpOPMALHH.

e (ConmocTaBUMOCTD,

¢ BxiIw4yeHHOCTE.

¢ PerynspHOCTb BHITTYCKA M Pa3sBHTHE COIepXKaHHA.
s  BeTpoeHHOCTD.

»

>

»

“H.II'EICC IKONOTrHUEeCKOH HanNpaBACHHOCTH
B AeATeNbHOCTH KOopnopalgHH

-+ B rogoBoM uHAekce 3a 2001 r. skoaorndeckod HanpaBAeHHOCTH
B deATentHOCTH Kopnopauyil B Beqwkoopuraunu { Environment Index
of Corporate Environmental Engagement) xomnauua Shell Transport&
Trading 3aHUMaET OQHO W3 BEAYLLIKX MECT. BTOT MHJEKE MOKA3al, YTo
TpeTh KOMNIAHWIT HE HaMepsieT o0 beMOB CBOWX BEIOPOCOB, TPHBOAALLIHX
K roGafabHOMY norerneHuo, Tonsko 15% KoMmauuit yCTAaHOBUMH AN
ceba LeneBble NapaMeTpol NO COKpalleHHo obbeMa BeIGpOCca 3arpsaa-
HAOWWX BewecTB Ha 10% u Gonblue, a y 64% BoIGOpKH Takux Ueneit
BoobGuIe HeT. Co BTOPOIO MO MATOS MecTa B HHASKCE 3aHAJIH COOTBET-
CTBeHHO Scottish Power, British Energy, Severn Trent u J. Sainsbury.

Monsanto: seypava npH ynpaBaeHHH PHCKOM

B KauecTBe NPHMEpPA TOrD, KaKoe BAUAHWE 3THYECKHE U IKONOTHYECKHE
BORPOCHl MOCYT OKa3aTh Ha KOMNaHWIO, MOXHO hpueectH Monsanto,
Ee pa3spaboTku reHeTHUYeCKH MOAM(PULHUPOBAHHLIX CEALCKOXO3ANCTBEHHDIX
NPORYKTOB — OTBET HA HEXBATKY NPOACBOALLTEUA B MHPe — HeAABHO CTanu
BOCNPHHUMATBCA KaK AeHCTBUA, HaNpaBneHHble Ha CO3flaHue ¢«NPoAoBOAb-
CTBEHHbLIX ToBapoB oT PpaHkeHWwTelHHas, OHHAHCOBLIE NOCNKEACTBHA AR
KOMNAHWN OKAa3aNIUCh KATACTPOHUYECKHMU: aMEPHKAHCKHE AHANUTUKH B
2000 r. nocuMTanu, 4TO ITOT HEKOrga pPeHTabenbHbIi CeRbCKOXO3AHCTBEH-
HbIH OH3HEC, CTOKMOCTBIO 5 MAPA AOAA. B rof, celuac aKTHYECKH HHYEro

He CTOMT. :
/
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Nike: Heypava npy YyNpaBReHWH PHCKOM  NREMN

KoMnaHui y)ke HeAOCTaTOMHO MPOCTO NPORERATh, B KAKOH CTENeHW e
coBCTBEHHbIE BUELI AEATENLHOCTH K CHCTEMbI ABAAIOTCA 3THYeCKH Gnarono-
ayduHbtMi. Eit taione veobxogrmo yeTpaKears nogobHbie TPOREPKH M Y CBOMX
NOCTaBWMKOE W Ou3kec-napTHepoB, B KayecTBe Takoro npumepa MOMXHO
npHeecTH komnanmio Nike, koTopan nocTpafiana, korga CMM obuapywinn,
4TO B PAIBUBAIOWMXCA CTPAHAX Ha NPeANPUATHAX, BbINYCKAIOWMX ee Npo-
OYKUMIO, TRYORTCA 4eTH.

Railtrack: wopnopaTHBHAA COLlHAABHAA OTBETCTBEHHOCTHL

ApKUM NPHMEPOM OPraHKHaLIUH, KOTOPYIO 2ACTABHAMY NPHHATE NOAWTHKY
KOPMNOPATHBHOW COUMaNbHON OTBETCTBEHHOCTH, MOMHO HasBaTe Railtrack,
JEATENSHOCTb KOTGPOH HArNALHO TTPOASMOHCTPHPOBANA, UTO BhICOKYIO NpH-
Bbinb 1 AOXO0AbLI AKUMOHEPOB Henb3f NOAYUYATh 33 CUeT APYrHX 3aHHTepeco-
BaHHBIX NHU M OezonacHocTH GuzHeca.

Body shop: atnueckas Gyxranrepua

Body shop perynsapwo npuberaeT K BHelHWM nposepkam, utobbl no-
HATb, HAMEPHTb, YKasaTh B OTYETaX H YAYULWKTb NOKa3aTend opraHnusauiu
8 COLUMANBHOM W 3KOAOMMUeCcKon chepax, a TakXe COBEpPLISHCTEOBaTL NPO-
UeAYPbi TECTHPOBAHWA NPOAYKUWM HA KUBOTHBIX, YYACTBYS QA 3TOrO B AH-
anorax c 3aMHTEpeCcoBaHHbIMKW CTOpOHaMH, B UTOroebiM oTueT BXOHAT TpM
OTAEAbHBIX (COUHANBHBIN, SKONOTHYECKHIA W TeCTMPOBaHHEe Ha MMBOTHbIX)
oTyeTa,

Diageo n BP: otuets 0 TOM, Kak KOpMopayMna y4acTByer
B 00eCTBeHHOH MHIHNH

Komnanuu Diageo w BFP — npumeppl NOAMTHKM BKTMBHOIO YYacTHs
8 MHU3IHH MECTHBIX COOBLUIECTB, BEREHHA YUETa DeATeALHOCTH B 3TOH cthepe,
Obe KOMNaHWN BpeMA OT BpeMeHH BhITYCKAIOT COOTRETCTBYIOWME OTHETH,
Tako#t NoAxXoA MOXET TaKKe BRAOUATD CPABHEHHE C NIYULUMM ONBITOM ApY-
rHX KOMMAHWA,

Shell international: sassnene o NpHHLMNAX U LEHHOLTAX

Kopnopauus Shelf nybavkyet 3aqasneHvie 0 TOM Kak pa3pabaTbiBaioTCH,
OUEHUBAIOTCA H OTIMCLIBAIOTCA NPHHUMNDI OPraHHzauHu 8 o6nactH duHaHCO-
BOH, COUHANBHOK W 3KONOTHUYECKOH OTBETCTBEHHOCTH,

Scandia: oyeHKa HHTEANEKTYaABHOTO Kanurana

Scandia NOCTOAHHO NPOW3IBOAMT PACKPbITHE HHBOPMAUMH, UTOBLBI NO-
HATb, M3MEPHTb, COCTABHTL OTYETbI O Pa3AHUHBIX HOPMAX CBOETO KanuTana,
BKAOUAS MHTENIEKTYANbHYIO, UENOBEUECKYIO, COLUANBHYIO, SKOAOTHUSCKYID,
OPraHH3aLKOHHYIO, CTPYKTYPRYIC W HHHAHCOBYIO COCTaBAAIOLIME, H O TOM,
KaK OCYWECTBAACTCA YNpasieHue HMH.

Interface: otuer 06 ycToiunROCTH BH3Heca

B komnanun fnterface oTpabatbiBaeTca NPOUECC COCTABNEHWA OTYETOB,
B HHX NOKa3aHbl NYTH ee BYAYLWETro PAa3BHTHA, H NApaMeTpbl, CBMAETEAbCTBY-
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olUHe O CTeNEHK peanui3auwy NPHHLKNOS, 0BECNEUHBAIGWHX YCTOHIYHBOCTD
OUzHeca.

Black Country HA: counansHbli ayauT

Komnauua Biack Country HA perynapHo npoBoguT BHewHHE NPOBEPKM,
uTOOL! OLUEHHUTL, H3MEPHTh, COCTABHTL OTHET U YAYULLHTL COLHaNbHbIE XapaK-
TEPHCTHKH CBOEH NEATENLHOCTH, MONb3YACH ANA 3TOMO AKANOIOM C 3aWHTe-
PECOBAHHLIMH IHLAMH.

UNIPOL: counanbHbiit HanaHc

UNIPOL perynapHo 0606iaeT (pMHAHCOBbIE AAHHbLIE NPHMEHHTESBHO KO
BCEM rpYNNaM 3auHTERECOBAHHBIX fIML, B OTHOWEHWHU KOTOpLIX onpefenaer
(PUHAHCOBLIE HINEPKH, NMOHECEeHHbie B pe3ynbTaTe «CoLHafbHLIX BHAOB
NeATENBHOCTHY.
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. 8. CLEEHAPHOE NIAHUPOBAHMUE,
'MPOrHO3UPOBAHUE U PACNPEAENEHUE
PECYPCOB

TR

HIRMGITY -

e TR 8.1. PACMNNPEAEREHNE PECYPCOB

B rn. 6 onHcLIBaoCh, KAaK OpraHK3aliy, B KOTOPWX NpUMeHATCA
cHcteMa VBM, crpeMaTces NOBLICKHTE LeHHOCTh AN HHBECTOPOB, No-
CKONBKY T€ CTAPAIOTCA BKIAALIBATE CPENCTBA TYAA, Tl¢ ¥V AKIIHOHEPOB
BOZHHKAIOT NyYllHe BO3MOXHOCTH AN NMONYUYEHUWS MaKCHMaRmbHOMH
CTOMMOCTH. PacnpedeneHue cpecTB B OPraHW3alMM JONXKHO BhITION-
HATRLCA B COOTBETCTBUM C TEMM XKe MPUHLKMAMH; MPH STOM CTpaTeTrHs
PAaCCMATPHBACTCST KaK cepHsl BAPUAHTOB C pa3HbIMH H3epXKKAMHU, CTO-
HMOCTBIO W pedynktaTamM, Tlo kKpaitHell Mepe Ha cTpaTernuecxom
YPOBHE COBpEMEHHBIE (DUHAHCHI JOJIKHEI CYHTATH YIpaBJieHHe MopT-
dbeneM HHBECTHIIMI cBOeii 3agadeii. BTo BiINioYaeT pHHAHCHPOBAHHE,
'OUEHKY HOBBIX BO3MOXHOCTEH Y X HApallWBaHHe, a TAKXEe UCTONHe-
HWE CBOeli TpalMLUHOHHOW pOAM — CTPEeMJIEHHE NOJAYYUTH GoAblue
CTOHMOCTH IIpH NMOMOLH CYHICCTBYIOLIUX GH3HeC-Moleheit 3a cuer
pPaLMOHANTBHOTO pacnpenenehua pecypcoB. [losTomy duHanCH B HaluK
JHW JONXKHbI:

*  HCCheNoBaTh AIOBHIE BOMOXHOCTH BeJeHHA DH3Heca, Ybq OTAAYA

BbllUE¢ CTOMMOCTH KallMTana,
¢ BCcerna MOMHHTH, YTO HANHYHE KaMUTANA PeAKO ABJAETCH OrpaHH-

YCHHEM;

* [IpM YNIPABAEHKN pecypcaMi oUSHUBATh HeMaTepHadbHbIC AKTUBEH

H YYHTHIBATL APYIUE OrpaHHYEHHSA;

*  YAPaRIATE pacnpeneneHUeM MU MPHUBNCYSHHEM PECYPCOB KakK
riopTdenem;

¢ NONOAHSTH NPHMEHEeHYe MeToAa AWCKOHTHPOBAHHOTO JeHEXKHOTo

-notoka (discounted cash flow, DCF) N noXolHOCTH MHBECTULMI

(return on investment, ROI) aHanW30M 1IeHHOCTH ANA AKLIMOHEPOB

. (SVA4) unmn axoHoMUYeckoil moGapneHHoi ctonmocTH (EFA) unn

. BOODUIE NepexolHTh K UCMONB30BAHHIC 3THX HOBLIX ITOKa3aTeIei; -

e.. NIpH YMPAaBIeHKH PeCypPCaMH OTKa3aThes OT TOAOBOTC GIOINKETHOI'o

1 HHKAA,

TpaauMoHHo Nipolecchl ITAaHMPOBaHKS U GIOMKETHPOBAHHS B Tep-
BYIO ouepeAh ObIIM HanpaBAeHbl Ha To, YToGhl 3HATH, KaK yNpaBasaTh
OTPAHHYECHNbIM KaNHTANOM, JOCTYITHBIM JASA HHBECTHILHI, H NOITOMY
JaCTO paclpelcNeHHe CpeacTB Ha ONepallMOoHHOM YPOBHE KOMITAHKH
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OCYUIECTBJSAIOCh HA OCHOBE TOro, Xak 3TO AEAaJ0Ch B MPOULIOM,
CoBpeMeHHBI¢ OPTAaHH3AUWH HE CTATKHBAIOTCS ¢ HEXBAaTKO KanuTana,
eCNU pedb MAET O «IPaBHLHBIX» HHBECTHIIMAX, H 34eCh pPeAKHMH
pecypcaMH cKopee BhICTYNAIOT HeMaTepHalibHble akTHBE. Cloga OTHO-
CATCA: 3HAHUWS, KBanupHKalusa, HOY-Xay, TeXHOJOTHH K ONBIT, Heoh-
XOOHUMEIE O peanH3allii XKelaeMoro CcTparerHuyeckoro cileHapusa.
B 3T10it HOBOH AMHaMWYHON, HHHOBAUMOHHOMN cpele, rae paGoTHHKH
HaACHAEHBI NOJHOMOUYHAMH H HMEETCA BEO-MogacpKKa, BAXHO, YTOOb
TPAAKLHOHHOE DIOIKETHPOBRAHUE H MAAHHPOBAHHE HA OCHOBE INMpoLU-
NOYo ONBITA OBINGO 3AMEHEHO DoNee MOAXOMAWMMU NPHEMaMH U HHCT-
PYMEHTAMH, OPHEHTHPOBAHHLIMH Ha Oyayiuee W NoAdepKUBAIOIHMN
KYIETYPY, KOTOpasA CTHMYAUPYET HHHOBALIHH M MBILINEHHE, «HE Orpa-
HHYHBaioUIeecs] 3aJaHHBIMH paMKaMH». S
o M
si i oo . Bede OPTAHUSAUWOHHAA KYABTYPA v (i

Cegor W PACNPEAENEHHE PABOT e -

Ho Hayama 1990-X I'T. S5OALIIMHCTBO 061llECTBEHHBIX OpraHW3aIlHii
OCHOBHOE BHHUMAHWE YIACIANU KPATKOCPOYHBIM PEe3yAETAaTaAM, HACTO
nof napneHueM HOHROBOro peiHKa, TpefoBaBlIero W3 roaa B roi po-
cTa LIEHH aKIHil 4 JHBHAEHAOB, 0CODO He MHTEpeCcYsICh AOJITOCPOM-
HBIMH CTPATErMSIMI, POCTOM MK TEHEPHPOBAHHEM LIEHHOCTH KIH AaxXe
BoODIIe He oOpalillaa Ha 3To BHUMaHHs. B peaynrraTe 3TOTO pyKoBo-
AUTeAN KOMNAAHWH ynpaensyin OH3HeCOM Ha oCHOBe (hPMHAHCOBOU H
OyxranTepckoi HHpOpMaLKH, NORLIYACH KOTOPOi, OHH OOBIYHO Mna-
HHPOBAJIK CHEOYIOUWIHH LMK TpeOyeMBX pe3yNLTaTOB W Ha OCHOBE
3TOT0 COOTBETCTBYIOLIHM 00pa3oM HHCTPYKTHPOBAIU IepcoHan,
Tpebysl OT Hero MaHUTNYARPOBATh TIpH HEOOXOAMMOCTH NpoueccaMi
H Ae30pHEHTHPOBaTh NOTpeOuTeNeH, YTOOLI AOOUTHCA MOCTABASHHBIX
ueneit {puc. 8.1) [1].

THNHYHBIE XapaKTepUCTUKH, AEMOHCTPHPYEMBIE B OpraHH3alNH,
JEHCTBYIOIIEA HAa OCHOBE LMKNZ VIIPABJICHHS «CBEpPXY BHH3», MOXKHO
NoKa3aTh B BUIe MeMopaHayMa, NpeacTaBleHHOro Ha pHe. 8.2.

bonsiiMHCTBO opraHu3auMit B TedyeHHe 1990-X IT. NpUAOKUIHN
3HAYHTENBHBIC YCHIIHA, HANpaBleHHEIE HA U3MEHEHHEe KYILTYPH
B BapHaHTe, H300paxeHHoM Ha pHc. 8.3, Ha HosoM sTane rnoGanusa-
HH ¥ MOTPEOUTENCH HACTOABKO HIKPOKHH BLIGOP, UTO OpraHy3auuy
BLIHYXKACHBL ACHCTBOBATE ONEpaTUBHO H TMOKO M HAIENfTh CBOMX
pabOTHHKOB HEOOXOAUMEIMH MOJMHOMOYMAMU B oOfacTH o0yYeHWS
H M3MEHEHMIR ¢ UESABID NMOCTOAHHO COBEpPLICHCTBOBATH NPOLECCHI,
No3BOAAIOLIHE OONee MOMHO YAOBASTBOPATE 3aNpochl MOTpeOUTENEH,
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HcTFoun e Relevance Regained {Johnson, 1992),

£1 Puc. 8.1, Lukn ynpasneHHs «cBepxy BHHI» R

Ilepexon K KyneType ¢ GoJlce WHPOKHMH NIOTHOMOYHAMK TpeOyeT OT
LOPraHH3aluKH BpeMeHH, HACTOHUMBOCTH H FAYOOKHX HM3MEHEHHH.
Te, xTo oKasanca Gonee HACTOUYHBLIM, TOCTMTHET W GONBIIINMX YCIe-
xoB. B xome nono6HuIX rpeoGpazopaHuil GprHAHCH CAUIIKOM YacTo
OTCTAIOT OT OCTAIBHBIX (PYHKUMOHANBHBIX YYACTKOR OPraHU3aLHH 1o
AAHAMHKe W MaciiTabaM HeoDXOoIMMHEX H3MeHeHHH. OpraHn3auuva
JONXHA OBITh THACpOM Mpeodpa3oBaHMil, TpaHcGOpPMUPYA DeHCTBUA
H OTAeNbHbIE PYHKUMH GH3Heca B LIENOM.
0630p, BuMoNMHENHbIW McKinsey Consultant, BUBII TPH OCHOBHbBIS
NPHYHUHBL, 10 KOTOPHIM TaNaHTAWBbIE MEHEIXEpPH! TIPHCOSAHHAIOTCH
K OpTaHU3aUHHK!
*  (EeHHOCTH H Kynprypa — 58%:;
* ¢poGoJa H aBTOHOMMA AcHCTBHIE — 56%;
* BOAHYIOIIME BRI3OBH, ¢ KOTOPBIMM 3£Ch MOXHO BCTPETUTRCS, —
51%.
QnHako HecneaoBaHue, npopeneHHoe CAM-] [2], noka3siBaer, 4TO
CIOIKETH:
*  YKPEeMIAIT KYJALTYPY, Ile JOMHMHHPYET KOMAHIHO-KOHTPONLHBEA
CTHAb,
*  OrpPaHUYHBAIOT CBODOAY M ARTOHOMHOCTb A¢HCTBUI;
*  00ACr4aioT MCHBITAHHA, KOTOPHIC BAOXHOBMAIOT T€PCHEKTHBHBIX
MeHeKEPOB.
[TosroMy, 4TOOB M3MEHUTh KYJABTYPY, HeOOXOIMMO cHadana H3-
MEHHTE MOAX0], K GIOIKETY.
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OPrAHU3ALMNA COMNMACHO KOHUENLIMNA «CBEPXY BHU3»

Komy: Bcem pykosogureniMm HCNOAHUTEABHOrO ypoBHR |

MEMOPAHAYM

TR S

BbICLUENrO IUSNOHa YNPaBneHWA

Tema: 10 NPABWJI OTPAHHYERHUA HHHOBALIHOHHOﬁ

10.

BESTENBHOCTH

OtHocutech Kk MoBON HOBOM WAER, NOCTYNAIOWEH CHU3Y, C NoAo3pe-
HHEM, YIKE MOTOMY, UTC OHa HOBas,

Hacraneaitre, utobbl paboTHHKHK, KoTophiM TpebyeTcs oaoGpeHue
DA NOCheAYIOWHX NelCTBHH, CHaYana NpotunM HeCKOMbKO APYrHX
YPOBHEW YNPABAEHUA U NOAYUHIM HA KEXKAOM COOTBETCTBYIOLLYIO
NOANHCH B NOAACPIKKY CBOErC NPeAnmKeHHA.

BoickasblBaiTe KPHTHKY U BO3gepxHBanTeck oT noxean. [lyctb ece
3HAIOT, YTO KAKALIA B KOMNAHUKU MOXeT «MO[BEPrHYTLCA Pa3HOCY»
8 nioboe apemsa, (ITo 3acTaBWT nepcoHan GbiTb NpegenbHO OCTO-
DOXHBIM, )

Paccmatpyeaiite BbiisneHde npoGneM xak CHMrHan OonacHOCTH, NO-
ITOMY He NooWpPAHTE HHOPMHPOBATE BAC O TOM, YTO TOT HAK HHOW
YUACTOK B cdiepe WX KOMMETeHUHH He paboTaeT JOMKHBIM 0Bpa3oMm.

TwatensHo KOHTPOAHPYIiTe Bce W BeeX, Jlobeltech, utobbl nepconan
YaCTOo nepecHHUThiBan BCe, YHTO TOALKO MOXHO NepeCyYHTATL.

NpUHUMaiTe pelteHWs NO OPraHM3auHH UAK U3MEHEHHIO OCHOBHBIX
APUEMOB TaiHO, Be3 KOHCYNbTaUMH M [OBOAHTE 3TU PelleHHA 40
CBefleHUA PABOTHUKOB HEOWUOAHHO, (37O 3aCTABUT MX NOCTOAHHO
BbiTh Haueky.)

YnocrosepbTech, UTO 3anpockl Ha NOAYYeHHE HHOPMAaLHH JOMKHDI
GbiTb B NONHOIH Mepe 0BGOCHOBaHbI, fobenTech, YTODLE aTa UHAOP-
MaLWs He NpefocTasnanack mMeHemxepaM ceobofHo.

Nop BUAOM NOAUTHKK BeNErHPOBARKA H YUACTHA YKAXHTE MeHeaxe-
paM HH3LWWEro 38eHa, UTO OHW UMEINT NPABO COKPAaLLATh, YBONbHATD,
nepeMellaTe pabOTHUKOBR HAY PEANH30OBLIBATL HA NPaKTHKE APYrye
peLeHHn, KOTopbie Bul NpHHUMaeTe. floBelitech, urobol B 3TUX cUTya-
UHAX OHM OEACTBOBAAM PEIUKHTENBHO W HBICTPO.

He zabblgaiiTe HauMHaTb HOBbLIE MHMUWATHBLI NO COKPALLEHHID W3-
AepeK, NO KpanHel mepe RBaAbl B FOA. ITO NOBLICUT Ball pekt-
THHT ¥ AHPEKTOPOB H 3ACTABUT NEPCOHAN KX AbIA Pa3 ¢ HETEPNEHHEM
OXXUBATE, YTo ByaeT NPOUCXOAWTDL Janbiue,

M camoe rnaBHoe: He 3aBbiBaliTe, UTO BbI, T, KTO HABEPXY, YXKe 3Ha-
eTe BCe Ba)<HOe M HeobOxogumoe ana sefeHws busHeca,

FE a1

Puc, 8.2, OrpaHnunBaoiHit MEMOPAHAYM NO HHHOBALMAM

f




YAOBASTBOPATL 3ANPOCHE NOTpebuTenei

MOCAW YUUTECA H OCYILECTRARTL HIMBHEHMA,
39 KOTOPbIE OGHH OTEE4AKO0T, H

CBOHX pa&omuma AOCTATOUHDIMH
MONHOMOUH AMMK, yTohL! TO

6bINY OTIbIBYHBLIMH H THOKHMH, Haflensn
KoMRaHwK

yTOObL OHH MOTAH BHIBHPATH M3 rNODANEHLIX
BO3MOMHOCTRH W TpebopaTh, Yookl

norpedureneit,

HagenAeT NONHOMOUKAMK

Aeuratsca

iy mepxy > [lonyuenne Gyxrantepcroi HHOpMaLMK

HecTounwk Relevance Regained {Johnson, 19%92).

Puc. 8.3. Linkn HafieneHHA NOAHOMOYHA ¢«CBepPXY BHH3»

8.3. NO TY CTOPOHY TPAAULUOHHOIO
BIOKETUPOBAHUA

TpagHilMoHHLIe (PHHAHCH! COCPEaOTONEHbl Ha YNIpaBieHHH opra-
Hu3aluueil Ipy NOMOLIH MPSKHHUX NPHEMOB KOHTPOMS HAL DIOKETOM,
KOTOpPbI¢ ObUIM CO3AaHbl B i1epBoi NMosoBHHe XX B., 4ToObl KOHTPO-
AUpoBaTh OH3HeC, IAe AOMUHMpOoBAl NpouisoanTeSib. BoT kakuMm GbL10
ofipefesieHie OWMKEeTHPOBAHUA, fIPOLiECC, KOTOPHI YCTAHABAWBACT
COBOKYMHOCTE Nokaszarenci PyHKILHOHWpOBaHUA OU3Heca Ha mnpea-
CTOAIIMA ToA. DIOAKET — 3TQ KOHTPAKT, TAE OCHOBHOE BHHMaHue
YIERASTCH NOKA3aTENAAM, H3 3TOTO BOHHKAKOT NOCNEACTENA NMOBSACH-
yecKoro xapaktepa. OcHoBHag 3afaya — p0GUTbCS OT pabOTHHKOB
HOCTYKEHUS 3alaHHBIX pe3ynbraToB. YCJOBUA, cKopee BCEro, BKIO-
43T (PUKCHPOBAHHLIE UENH, BpeMEHHOU NepHod, pecypchl, orpa-
HUYEHHWE TIOMHOMOUHH, NEPUOLI TMPEeROCTAB/IEHUA OTUETOB U pasMep
BOZHATpaXIeHH. ITOT npotiece TpebyeT CTPOroro CoOOTBETCTBUS CO-
3MaHHOMY TTaHy. Ceblime 0% KpYMHBIX ¥ CPeIHNX KOMMAHHIT HC-
HOMbL3YIOT 3TY MOACIIb DIOAKETA, XOTA HKMEIOTCS ABHME CBWACTEIILCTRA
TOro, YTO GOABIIMHCTBO M3 HUX ABHO HE JOBOJLHLI PE3YIILTATAMH,

*  Hackett Benchmarking Solutions, vzyunsiias curyaunio 8 1400 rno-

GalbHBIX (DMpMaX, YCTAHOBUAA, YTO CPEIHA KOMITaHUA HHBECTHPYET
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Gonee 25 Toic, YeNoBeKo-AHeH Ha 1 MApa Jonn. goxonos B Gloa-

KETHOM H MNaHOBOM TIpOLecce, a cpelHee BpeMs, Tpedylolleecs
© AnA pa3padoTKM nnaHa, coctagnset 4,5 Mecala.

"o Hccnenopanue, nposesedHHoe KPMG, nokazano, uto Heagdgek-
THBHOEe GlomxeTHpoBaHue cbedaeT no 20—30% BpeMeHH pPYKOBO-
InTenel HCTOTHUTENLHOTO YPOBHS H (DHHAHCOBBIX MeHeLKepoB [3].

s HecMoTps Ha 3aTpavyeHHOE BpeMAa, HeT HHKAKKUX daKkros, AoKasbl-

' BawlilHX, YTO OoIxeT NoDABMAST LIEHHOCTE OM3HeCY.

» B 1999 r B xypHane CFO coobuanocs, 4yrto 75% MeHenxepoB
NMPHHUMAIOT pellleHHe Ha OCHOBE HEMOJHOH U ycTapeBlueit MH-
dropmalMm.

BrogxeThl cocTapnaoTcd 6€3 COOTHECEHHH paclpeacnaaeMbiX pe-
CYPCOB € BRIXOMHBRIMH OOBEMAMH, TIPHOPHTETAMH HJIH A0O0aB/IecHHOH
CTOMMOCTBIO/IIEHHOCTBIO;, N0 KpaWHeil Mepe 3TOCO He AcnaeTcs Ha
BCITOMOraTeNbHBIX M CEPBUCHBIX YYacTKax. B o0uieM cayuae pecypesl
yalile BCEro pacnpeaensiorcs Ha OCHOBAHNM TOIo, KaKWe A0JH CPeacTB
GblTH MepedaHbl JaHHOMY YY4CTKY B NpeablaylleM rogy U Kakue AH-
peKTOpa SABAAKTCA Haubonee BAUHATENIHHbLIMH B opraHuzaudu. Tlpu
TPAIHLUHMOHHBIX criocobax GopMHpOBaHHS GIOIXETOB CTPOTOE COMO-
CTABJIEHHE € pe3ynsraramMy paboThl LIEHTPOB 3aTPaT MPOUCXOAHT Ha
OCHOBE 3apaHee YCTAHOBIEHHBIX BIOIKETHBIX OrpaHHYeHU i U OCYINeCT-
BASICTCA €XeMeCAYHO, HE3aBUCHMO OT K3MEeHEHHH ¢npoca Ha TOBaphl
M YCIYTH B OTAENbHBIX LEHTpax usllepxex nnn GH3Heca B LuenoM. Ecnu
Heo6GX0AHMO COKPAaIATh U3ASPXKKH MPH TPAAWLHOHHON Moaenn Giol-
KeTHUPOBaHHS, PYKOBOAUTENN BCEX NOAPA3AENCHHII NONYYaloT HHCT-
PYKLMH CHHU3NWTL CBOM 3aTPaThi HA YCTAHOBASHHbBIIM LTA HUX NPOUSHT.
DTH NPOU3BORBHBIE CHHXEHHA 3aTPaT «INs BCEX» OCYLIECTBAAIOTCH
He3aBHCHMO OT TOTO, KaKHe NOApasiescHys NMpefocTaBisaioT caMble
NPHOPHTETHLIE HIH OPMEHTUPOBAHHBIE HA NOTpeSuTeneit yenyru wiu
yxe deficTByioT 3dhdeKTUBHO U pov3BoauTenbHO. Tloce HecKONBKHX
JIeT TAKMX APOU3BOALHBIX COKpalUgHHit 3aTpaT MHOTHE OpraHW3alUHH
CTANKHBAIOTCA C TéM, YTO OOATOCPOYHOE Grarciionydre ux 6usdeca
OKa3biBaeTCA NOI YIPO30H.

B 0606ueHHOM Byie 9TU HeAOCTATKM NIpeAcTaBleHbl Ha puc. 8.4,
PaGoTHHKM He B MONTHOIT Mepe pa3dupaloTca B KOpPIOpaTHBHOM BHAe-
HUHW; He yHaeTcs COeAUHHTH KOpPNOpaTHBHOE BHAEHHE U CTPaTETHIO
¢ LEeNsMH Toapa3fe/ieHnit U oTAenbHHX criennanicTos. Her cpasn
CTpaTeTHH ¢ pachpefieIcHHEM PecypcoB, TaK KaK OHO TpaaMUHOHHO
OCYLIECTBASIETCS HAa OCHOBE NMPEABLIAYLINX PELeHMUH, a He TOro, KakHe
pezyarTaThl TpeOyiores B 6yayweM. 1 HaKkoHell, oOpaTHaa ¢Bs3bL NpH
TpagHLHOHHOM GIOIKEeTHOM KOHTPOME UCNONB3YETCH NSl CpaBHEHUSA
dhakTHYeCKNX pacXofoB LEHTPA 3aTPaT ¢ UHQpPaMu, 3aJaHHBIMH

il
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BuaeHue NOHHMaeTCa Crparerus HcropHio noABneHHA 3THX  *
OrpaHHYEHHO H BHgeHUe BapLepOB MOMHO OTCNEINTL,
eCNIH NPOaHAAH3WpOBaTh
MOAENb KPATKOCPOHHBIX ‘
(hHHAHCOBLIX NOKa3atenei
HupmenayanbHble ExemecayHb
Bromprer
UenH K HHHUHATHBD! aHanna/E1S
Crparerns He cBA3aHa QOBparHan caa3b
€ UENAMH OTAENbHbIX ABNACTCA He
pabOTHUKOE H DHHaHCOBbII ANaM / CTpaTeriueckon, -
noapasfeneHyi pacnpesienetue A ONePALMOHHGH
pecypcos

CT[J-&TEI'HR Heé CBA3AHA C pacnpeqencHveM pecCypios

Puc. 8.4. Bapbepu, NpenATCTBYIOLIHG PEANHIALMH CTPATErHH

B OloIXeTe, a He AN UX NIpAMOro CONOCTaBA¢HUA ¢ JOCTUTHYTBIMU
pesyneTatamMi, Bee nepeyrcneHHoe — THIHYHBIE CUMIOTOMB HajM-
YUA B OpraHU3alUu GapbepoB, MPHYHHBI BOBHHKHOBEHHH KOTOPDIX,
KaK MOXHO YCTAHOBHTH, — MCMONL30BAHHE (HUHAHCOBOI MOAEnH
AEATENBHOCTH C OPHEHTALHEd HA KPaTKOCPOUHYIO MEPCIIEKTHRY.

B HacTostllee BpeMsl MOSBHUIOCH OIIYIIEHHE, YTO HeOOXO0AMMO
MPHRATE CPOUYHBIE MEPL! H TIEPECMOTPETh NOAHTHKY HHBECTHPOBaHHA
MY 3aMeHHUTh TPAIHLMNOHHLIE NTpHeMBl DIOMKETHPOBAHKS, KOTOpEIe
YCHAMBANH TIPEXHIOW KOMaHAHO-KOHTPOABHYIO CTPYKTYPY U OJTOKU-
pPOBAJIH KHHOBAUMH HJIH XOTH Obl RONOMHMIN HX HOBBIMH MpHEeMamMH
hesgtenbHOCTH, HOBBIC MeTOAB MNAHUPOBaAHUMA, KOHTDOAA H pacnpe-
JeNCHKS pecypCcoB ACIXHBL MOSBUTHCH A0 TOrO, KaK MPHYHUHACMBIM
OOBIYHBIMY METOXAMM BpeR TIPUBENET K HETIONPABUMOMY YIUEPOyY mng
GMarocoCcTOSHUA MHOTHX BHIOB OH3HECA.

K yHCiy MHCTPYMEHTOB M NPHEMOB, KOTOpbIE YCTIECIIHO TpUMe-
HAIOTCA A7A 3aMEHbl TPagULHOHHOIO DIOBXKETHPOBAHHR, OTHOCATCH!
¢ CHCTeMbl AeJIOBOTO HHTSMIEKTA B MAacIlTabax pcefo NpeanpusaTHa

{ra. 5), obecneumpaioiiide oGIIYI0 HAAEXHYI0 MHGOPMaLMIO {He-

(pHHaHCOBYIO H (PUHAHCOBYID, BHEHIHIOW H BHYTPEHHIOW, KOIHYe-

CTBEHHYIO ¥ KaYECTBEHHYIO) AAs BCEX VpOBHEH opraHu3alyi.

* [IpueMbl ynpaBneH¥s Ha OCHOBE HEHHOCTH/cToHMOCTH (TN, 6),

MOMOralOLIHE OPraHU3aLMAM (JOKYCHPOBATHCH HA MIPEAOCTABNEHHN
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LEHHOCTH 3aHHTEPECOBAHHBIM TIMLIAM M HA OCHOBE 3TOTO pachipe-

OefisiTh pecypcChl.

o« Ckohb3auiee nporHosupoBaHHe (nmofpasfen 8.5), noMmorawulee
BLUITH M3 rofoBOTO LUKIa M PHHHMATH peilcHHE HAa OCHOBE
nociaeAHeil ¥ NonHol yHGOopMaLKH.

¢  AHaIU3 cbanaHCcHpoBaHHON cHCcTeMBI noxasaresel (rn. 9), no3so-
JISIOWHA CTBIKOBATE CTPATETHIO NPUPAIUEeHHA LIeHHOCTY ¢ onepa-
LHSIMH H OTCASKHBATD IMpOoilece ee HCNOJHEHHA, YTO HEOOXOIUMO,
yTobbl CTpaTerufa 6niya peanu3oBaHa.

¢ benumapxkuur (ra. 10): BHYTpeHHHH M BHEWHMH, COBMECTHLIH
U KOHKYpPEHTHBIH, MO3BONAIIIMW YAYYWATDL [ToKalaTenu (pyHK-
LHOHHPOBAHKSA U BHEAPATL HHHOBAUWH.

e YmpapieHHMe Ha OCHOBE TIpoilecca (CM. KHHTY «YnpasaenHe OH3-
Hec-rpoueccomM» [4]), mo3possioliee ocyecTBAATh HpheKTHBHbIH
2HANN3, KAJIbKYIALUHIO Ce0eCTOMMOCTH U yIIpaBAESHUE IIOKA3ATENAMU
(OYHKUHOHHPOBAHUSA BHYTPEeHHHX Tpoueccop. K MHcTpyMeHTaM
H NpHEMaM 3TOro POAA OTHOCATCA: OYHKUHOHANILHAY KalbKynd-
uua cebecronmoct (ABC), peHHXKHMHUPHHE GH3HeC-NPOUECCOR
(business process reengineering, BPR), aHanu3 GM3HeC-MpoLeCccos
H nocTpoeHue Moaenell, HaMepeHue MokKaszaTesneil GyYHKUHOHAPO-
BAHMs!, ANBTCPHATHBHBIC YPOBHM YCayr H GIOAXKETHpOBaHYE Ha
OCHOBE TItPHOPHTETOB {priority based budgeting, PBB), yto momMoraet
BLACNHUTb MPHOPHTETHL NIPY pPaciipeaceHHH pecypcoB, 0COBEHHO
Ha BCMOMOTATENBHBIE YCIYTH (PEHHXHUHUPHHT OH3HEC-TIPOUECCOB
MIPUMEHHTENBHO K GYHKUHMH HHHAHCOB dHANU3HDYETCsH B T, 2).
BTH HHCTPYMEHTH MO3BOASIOT pacnpeacisTh pecypehl Ha 0CHOBe

AobaRMeHHONH LUEeHHOCTH/CTOHNMOCTH, 3hDeKTHBHOCTH, MPUOPHTETHOCTH

H 00BeMOB MPOAYKLIHH, KOTAA CMETLI, BhAeAseMbLIe Ha BHYTPEHHUE

NPOLECChHl, OMPEeNendaOTes Ha OCHOBE 3aTPaT SAWHHWYHBLIX Nogpa3he-

JIeHHWil U pe3yALTATOR W MokKasaTeaci (pyHKIMOHHPOBAHKWA, BRIOpaH-

HBIX Ha OCHOBe DeHYMapKHHra B Kaxaom wiacce. CTparermyeckue

NAaHb U MTPOTHO3R! HEOOXOAMMO CO3AaBaTh HA OCHOBE CONOCTABASHMNS

CROMX pesyasTaToR ¢ KPf KOHKYpEeHTOB, & He ¢ JaHHBIMHK Dl0AXeTa 34

npeaplaywinii rog. Henonbk3oBaHue TaKUX WHCTPYMEHTOB M TIPUEMOB

AoGaBieHAS HEHHOCTH — 3T CNocod, NPH NOMOIH KOTOPOTO TPaHC-

¢dopMuposatHadg PyHKUMA PHHAHCOB MOMOTAeT YNPaBAeHKIO opra-

Huzauuei 8 XXI B.

B uccnenoparenbekoil paGore CAM-1 Beyond Budgeting Round Table
White Paper |3] chopMmynupoBaHbl |2 NPUHLMNIOB, NPEAOCTAB/ISIOLMX
MeHe[XepaM NMpodHblil dyHIAMEHT IS peafiyv3aluui HOBOW Moaenu,
KaK 5TO [MOKa3aHO Ha pHC. 8.5. DTH NPUHLHNB MOXHO pas3eidTh Ha

NBe KaTeTopuu. _ _ /
] "
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Mpouecen apanTHEHOTO
OcHora nepegavd hyHKUNA MeHeKMEHTA

1. Ocwona camoynpasnenis

7. OTHOCHTENBHDbIE LenH

~ 2. Menefiepy), nonyJMBwWMe 8. AnantueHble cTpaterny
HeoDXOANMBIE NOHOMOYMS o 9. CrCTeMbl MpeayAPENeHHS
3. Oryer 3a pesynuTarhl . -1 10, Pecypew npegoctasnmorcs
4, Cetesan opraHHaaymHa S : no 3anpocy
5. KOOPAMHMALMSA PbINOUHOMO R 11, AuHamuubil pacnpepeneHHbIi
 1una E Iy KOHTPOAD
) o ' ' 12. Boanarpaxaenme rpyan
. 6. Nongeprmsaiomiki crans Ha OCHOBE CPABHEHWH
“ RHBepCTBA

Hetoynuke agantHposano no CAM-f Beyond Budgeting Round Table
White Paper, 2000 {(www.bbrt.org).

’ Puc. 8.5. Mogens BBRT 1
LY
Cozoanue ocnoast 043 nepedaun Gynxnui :

* Bnacte: 3aaaTk 6azy ans nepenaud GpyHKLUHA B BUAE YeTKOM ¢op?
MYJHPOBKH NpeaHaIHAYCHNA NPAHUMITOB H LIEHHOCTSH; HE CTpE-
MUTBLCA K HEHMPAAUI08AHHOMY KORMPOAIO HEPEZ HPABUAQ Ul NPpOUEdYDU,

+  Hapgenenne NoJIHOMOUYRAMM: NPEAOCTABUTH paboTHUKAM cBoOOAY
H BO3MOXHOCTH JeHCTBOBATL, He KOHMPOAUPOSAmMs U He cOepycli-
eamo HXx.

e OrveT 3a pe3yaLTaTH: CAEaTh paGOTHHKOB OTBETCTBEHHBIMH 3a
NOCTHXeHHe KOHKYPEHTHBIX Pe3yALTATOB, a He 30 Jocmudicerie
PyHKRUOHANDHBX Hedel.

*  Opradusauys: opraHH3aLHs OCYIISCTBAACTCA Ha OCHOBE CETH HE-
3aBHCUMBIX OPHEHTHPOBAHHEIX HA TTOTPEOMTENS EAHHUIL, a He & gude
uepapxuu gyniuull u nodpazdeseniil.

 KoopinHauus: KOOpAHHAUKS B3aHMOAECHCTBHI B Maciurabax Bceit
KOMIAHUH ¢ MTOMOILEBIO CHA, NOTOOHEBIX PHIHOYHEIM, HO He ¢ HOMOU{bIO
HEHMPAAUIDEAHHO20 NAAHUPOGARUA, DIOONCEMUPOBARUA It KOHMPOAA,

¢ JlupepcTBo: cTaBuTh Mepeld pabOTHUKAMMW 3alaudH W YUMTH HX;
He KOMARA08amy UMU U He KOHMPOAUPOeams UX. R

ar "

A

IIpoueccer adanmuenozo mepedicMenma

* DopMmynHpoBaHHe Lieseii: 0GOTHATE KOHKYPEHTOB, a Me GrooxNcen: -
Hote Hudpol.
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e (Crpareryyeckmii npoliece: CaeaaTh CTPATETHIO MMOCTOSHHBIM H BCTPO-
EHHBIM TIPOLIECCOM, & Me 00HOPa308biM COBBIMUEM, CAVHAIOWHMCA
paz & 200, KOMOpoe RPOGOOM «CaepXy GHUI>.

» CHCTeMbl NpedYNPeXXA¢HNS. HCMOML30BATD CHCTEMbI MPEAYIpeXK-

AcHMs 1nsi HHDOPMUPOBAHHUS PYKOBOJCTRA O TEKYIUEH CHTYaALHH

B X0OAe pailpaGoOTKH CTPATErHi; He hpulezams K KPAMKOCPOUHGIM

KOPPEeKMUpPOGKaM, Hmobsl «<He OmXOOUMb OMm YCHAHOBACHHON AUHIUY,

¢ Hcnonb3oBaHHe pecypcon: ceNaTh pecypchl AOCTYIMHBIMH, KOTia

~ OHH HCOOXOAMMBL; He pacnpedesams pecypcol HA OCHOBE eXCee00HbIX

. Olodxcemos.

¢ HiamepeHne v KOHTPONAL: GhICTPO H B OTKPLITOH ropMe TNpeaocTan-
NATL MHPOPMaLHIO AN MHOTOYPOBHEBOTO KOHTPOJIS, HE 3AHUMAMBCA
MUKPOMEHEONCMEHIMOM RO ROS0JY KANCOOH Meaoui.

*  MoTHBaUHs BO3HATPAXASHHUS: NPHBA3ATE pA3Mep BO3IHAPAXAEHHSA
K mokasarejiaM GYHKUMOHHPOBAHUS HA YPOBHE KOMIAHHH M OT-
ACNbHEX €AMHUL B BHAE KOHKYPEHTOCHOCOOHBLIX MApaMeTpos,
a He 3apaHee YyCmanaeAieaemsix 8 xode nepezosopos yeaeil,

B uucno uneHoB BBRT, koropeie ananTHpoBaNlu 3TH NpHEMH,
sxonaT Borealis A/S, Carnaud Metalbox, Ashsell, Bulmers, The AES
Corporation, SKF, Boots, Volvo, Ciba Vision, Sight Savers International,
UDV-Guinness, General Electric n BP. [I-p Wan Bannengep us Svenska
Handelsbanken 6u1n nepBbiM, KTO euie B 1970-e IT. pewnn orkasaTbea
OT «CBAIUCHHOW» Moaesu GoaxeTHpoBadua. € tex nop Svenska
Handelsbanker 3HauMTenbHo omepelnsn Mo nokasarensm GYHKUHO-
HUPOBAHHA CBOHX KOHKYPSHTOB H3 CEBEepHOro perHoHa, TnpHueM
NPaKkTHYeCKU N0 KaXIOMY napaMeTpy, H 3To olepexXeHHe YCTOHUHMBO
coxpaHfaeTcd B TedeHHe mocieaHux 30 net. Svenska Handelsbanken
apnfeTca caMbiM 3P PeKTHBHHM MO HM3fepXkaM 6aHkoMm B EBpone
H HeJaBHO, N0 Pe3yJbTATaM TOJ0COBAHHS 3aMHTEPECOBAHHBIX JIHL,
ObUT MPH3HAH OOHKHM M3 NyJLUNHX B EBporie MHTEpHETOBCKHX GaHKOB.

2. 8.4. CUEHAPHOE NNTAHUPOBAHHE

B HacTosllee BpeMs YXKe UIMPOKO TIPH3HAHO, YTO CTpaTeriuyeckoe
MaHUpOBaHUWe Gosee He ABNgeTes 06aacThIO AeATeILHOCTH HEMHOTO-
YHCAEHHBIX PYKOBOIHTENEH HCTIOAHHTEABHOTO YPOBHA, OHO AOAXHO
nepenaBaTbcd Ha OoNiee HH3KHe YPOBHH opraHM3zauuu. JluHelHble
MeHeIXeph 3HAIOT CBOJi PLIHOK H KOHKYPEHIIMIO Nyyile KOTro-nHbo
B KoMnaHuK. KpoMe Toro, npupnederyie 2Tolt KaTeropHn pykoBoau-
TeNell K CTPaTerHuYeCcKoMY TUIAHHPOBAHUIO MMEET TNOJIOXKHTENLHBIE
NOCNEACTBHA. B XOAE COTPYAHUYECTBA BHIPAGATLIBAETCA KOHCEHCYC
H 4YETKOe MOHWMaHUE CTPATerHH. TpaaHLUMOHHO HAs NMAAHWPOBaHHA

¢
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KOMIIAHHH NOJIB30BATUCE GYXranTepcKUMH HHCTPYMEHTAMH THNA OT-
yera O NpHOBLIAX W YOBITKAX HAHM DAJaHCOBOrO OTYETA, B pe3ynbTare
gero coiijapajgach HJINO3IWA YUCIeHHOH TOYHOCTH ILTaHa, OpHeHTH-.
POBAaHHOTO Ha AOCTHXEeHMe BHYTpPeHHHX ueseil. [1naHoBHKK 06CyK-
JaTH H corJlallajluch ¢ TeM, KakKHWM, ¢Kopee Beero, oOyaeT Oyayuiee, W
HCXOOS H2 HTOFO pa3spabaTeiBalH cTpaTerHy, Tenephb opranHsallvy BCe
fonplle NMOHHMAIOT, YTO UM HeoOXOIHMO H3Y4aTh BCe BO3MOXHEIE
H PENCBAHTHLIC BAPHAHTERI ﬁyﬂyu[ero Pa3BHTHA, 4 HE TOJARKO OOHOIO,
H MOSTOMY OHH MNepeXodAT K CHeHapHOMY IMJIARHHpOBaHHIO.

ONBTHLIE COCTABHTENU CUCHAPHEB YTBEPXKAAIOT, YTO DTOT IPHEM
paGDTaeT JyHJIWeE BCCro Toraa, Korga €ro HCrolb3yioT AN NOoJIYYEeHHA
OTBETOB Ha KOHKPETHBIE BOTIPOCEL O '53’,&}'1118]\-1, KOTOpOoe 3HAYHMO 1T
opraHnu3allun c KOMMEp‘!eCKOﬁ TOMKH 3pSHHA. Muorue CIMeUHaANHMCTH
YTBEPXKAAOT, 4TO WJIA yenexa opraHn3aund HEoOXORMMO [MOCTOAHHO
AepeCMaTpHBAaTh TUIAHB, B KOTOPBIX 3a4a10TCH KPaTKOCPOYHBIE, Cpen-~
HeCPpOUHbBIE H JONTOCPOYHLIC MEPCNEKTHEBH. B otnnuue ot 510,!1}KCTH-
POBaHHA, KOTOPOE pacCMATPHBAETCH Kak pouecc, He J00aBaaoHHA
LHEHHOCTH, TIPH CUCHApHOM IUIAHHPOBAHHH paGDTHHKH YYACTBYIOT
B ODCYXIEHHAX H BUIAT pa3zRYHEIE BO3IMOXHOCTH, Gnarogapa 4eMy
yayJdwawores crpateriyecke pesyasratsl. Fo yreepxaenuio Jxxunna
PuHrneHna,

e 1

/ & Nepuodsl HeonpedeseHHOCHE CUEHAPHOE NAQHIPOSAHIe pa3-
 MODANCUBOEM UHMEAACKIN, RPedocmasana OyMarouuM 200aM oc-
HOBY, HA KOMOPOU OHU He MOALKO MO2Ym GOCHiudy COAAUICHUR
Opyz ¢ Opy2zoM, HO OOS3AHB MAKNCE NPUHAMb: OHU HE ZHANM, HIMO
npunecem um Oydyiiee, HO MeM HE MeHee COANCHB €20 HAAHUPO-
eams (5],

Cpenu paxkTopoR, KOTOPLI¢ HEOOXOMHMO PACCMOTpeTh B NOZOOHBIX
CUeHAPUAX, B NMEPBYIO OUepPEaAb OTMETHM CRSAyIOlMe: :
¢ Fgpong. nepeilger MM BeMUKOOPUTAHUA HA €8P0 H Kaxue Nnocnel-

cTeUd OyIeT UMeth 3TOT War?
¢ [lompebumeasu. nameHarcsa nit B OyAyLIeM BalllH MOTpeOUTENH WIH

HX 3arnpochl?

e Brewnas cpeda: KaK cOCTOAHUE BHellHeit cpedbl TMOBRUAET Ha

BeATEILHOCTL Balleii KoMIaHWR?

o femoepaghus: HACKONBLKO YBEJTUYKHTCA YUCNO MOXKHARIX mogeil Ha
3amage W THHRIIXepoB B A3sHM U KkHoif AMepuke?
o Texnonozun: KaK TEXHONOTHS W3MEHMT BAIIK NIPOAYKTH M CHOCOOL,

MONB3YACH KOTOPLIMH BBl B3aUMOAECHCTBYETE C MOTPEOHTEAAMNK?
¢  Opeanst eaacmu: IPY YBeTWYEeHUH peryiupyeMblx obnacTeit Kakne

TpeHOBAHUA OPraHOB RIACTH CKOPee BCEro MORIUAIOT HA palll GU3Hec?
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*  Kowxypennun: oTkyaa 6yneT HCXOLHUTD Yrpo3a KOHKYPEHUHH B Oy-

HyHieM H KaKHMH OYAyT KOHKYpeHTHbIe dakTopbl?

e [Ipodyxmpt: KaKHe NPOAYKTH 3aXOTAT MMETh BalllH MOTpeGHTENH
. B 6yoyiuem?
o (Opeanuzayus, KaK Balla KOMAAHMS OyIeT opraHH3oBaHa B BYAYlleM

H Kakad kBanudukauusa morpedyerca ot Bawerc nepcouana?

»  Henpedsudenroe: KaKMe HEOXHIAHHBIE COOBITHS MOTYT COMTD Ballly
 KOMMAHHIO ¢ TIpexXHero kypca?

Mpeacrabasns B Havane 1980-x rr. Gyayuiee, npH kotopoMm g CCCP
MOSBUTCH HOBBIH NMASP, 4 KOMMYHUIM KaK NPasdliuil CTPOH MCYE3HET,
KoMuaHus Shell okasanacs B BHIORHOM NONOKESHUH! 3TOT CUSHAPUIA
ACHCTBATENLHO peanuiosaica. AHanorwubo United Distillers coznana
cueHapun Oyayitero gang Muawnu, xoraa taM cpopmupyeTcs pbhlHOK
ANA BACKM.

Ewre onHa KOMNMaHHWR, KOTOpasd KMCNOJIb30BAaIa ITOT IIpHEM, —
Amerada Hess [6], 3aniMalomasca nobuveit H nepepaboTkoit HedTH
u raza. B 1997 1 ee pyKOBOAMTENSIM MPHULTOCE PelliaTh, DOMKHB! 1K
oftepaiHH KOMMAaHWK B BennkoSputaHuy pacllNpATECA W BHIATH 3a
npefeasl e TPAAHUMOHHO CHABHBIX YYACTKOB — Pa3BelKH M NMpPouU3-
BOACTBA — H OXBATHTE ,[[HC'T])HﬁbIOI.[HID B MaciuTadax CTPAHEBL, MOJI0-
BHHA PYKOBOIWTeACH KOMAAHHH CYMTAAA, YTO 3TO HEOOXOOHMO CAeNaTh,
Apyrasi IOJIOBHHA — HeT. Bocnonp30BaBIiuCh MOMOMUIBK KOHCY/IbTaH-
TOB, Amerada Hess co3nana rpynny yHciAeHHOCThIO B 20 yeioBek, Kyla
BOULIH pabOTHHMKH BEICIIMX M HHXXHHX YPOBHEH HEpapxHH, a TakKke
BHELUHHE BKCAEpPTH Mo pPoHKY. IBa AHS 3Ta rpynna NOAHOCTBIO
NMOTPY3UNAACH B PAacCMOTPeHHe cHTyauud, [pynna cospana HeCKONbKO
CUSHAPHER, B OCHOBY KOTODPLIX ObAY MOMOXKEHH IB3 KINOYSBHIX BO-
poca;
¢ Dyder nv npaBUTEALCTBO OXKECTOYATh MU OCAABAATH PETYANDO-

BaHWe oTpacn?
¢« Dyzer 11 pacTH pLIHOK raza U HedTu?

Ha jierasibuyio npopaboTKy CliEHAPHER VIILTO IHECTbh Helignb, TOCNE
yero rpynna cobpanace CHOBa M TIPHHAJA OKOHYATEIBHOE pelIeHHUe.
OcHoBbIBasSICh HA CBUAICTENMLCTBAX, KOTOPLIS TOBOPHIH 33 TO, YTO YIyO-
JIEHHC TMAJIMTHKH ACperyiIHNpOBaHHA OTKPOST HOBBLIC BO3MOXHOCTH,
PLIHOK ra3a NojlaeT CHrHanbl pocta. UaeHnl rpyNnnbl ¢XHHOTNACHO
PEeLIIH NMEePeXoAHTE Ha BAPHAHT pasauTHA JHCTpHOBIOUNH, X yeunna
ObUTH BO3HarpaXaeHbl, KOTAZ 5TOT War 61arononydHo NpuBed K ybe-
JTHYEHHIO PHIHOYHOHN HOMH KOMITAaHHM.




8.5. MPOrHO3UPOBAHHE : .

Hcrnons3osatiMe moc/eIHUX TEXHOMOTHYECKHX pa3paboToK MO3BOTHT
CACNaTh TIPOrHO3ZUpPOBaHHE GoNlee TIONHBIM, MPOBOAMTL ero Yalle, B otan-
YHe OT eXeTOgHOTO Tpouecca OIOIXSTUPOBAHHSA OHO CTAHET TaxXkKe
Sonee rourniM. PoSept Ounas, npesraert MexayHapoaHoro HHCTH-
TyTa nporHosupopauus (frternational Institute of Forecasting), 3asiBuI:

Muoxcecmeo xamacmpogh MoxcHo omuecit Ha cuent Heyoay &
RPOZHOZUPOSAH U AHAAU3 PHIHKA ¢ IMOUKH 3peHits cmpame2iieck ol
ROAUMUKY YV <ROMEPREGIMUX Q8APUIDy Opeanuzanuid npoeeden He
bota. Komnaruu npocmo He XOmAam 3anumamscs 3mod patiomou.
Cmapuiie Menedimcepsl Hacmo HPOCMO YKAGHAIOMCT 0M MeMbl,
Ko20a peus 3axodum o npoenosupoeanuu. Muozue cuumarom, umo
RPOZHO3UPOBAHUE NO caoeli cymu — 3Imo npocmo opyoe HasedHite
. Oas hpedexkazanua cydebul way daxce 2adanusn, A ROCKoAbKY udsl
o Gusrecd ¢ nrawiu Onu Mmenaomcs max Goicmpo, d Gvdyuiee mak
T HeORPeOeAeHHD, OHI YEEPEHBl, RO Hem CMbICAT 3ARUMAMbCR aHA-
LU auz0M HpedcHux OarHeIX, ¥mobu HOHANTG MeHOeHUUU, Komopsie,
CKOpee 8Ce20, NOGAUTIOM HA DUIHEC-NAGHU UX Komnanull & 6au-
acatimue mecaus uau eodu [7].
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bonbuie BHHMaH#A K MPOrHOZHPOBAHMIO BITOIHE OMpaBAaHHoO: HC~
CReAdOBaHHe MOKA3LIBACT, YTO KOMIIaHUU, NYOANHKYIOLLHE 3a9BNEeHUS~
ApeaynpexieHUa o IpUSBIIKN, CTANKMBAIOTCS € NTAAeHHEM LEH Ha CBOM
akluuu B cpeaHeM Ha 21,5%. Hanpumep, fnvensys BoiscHHNA, YTO
ApHOLIAH 3a MepsyKe HoaoBHHY 2001 . ynaayr Ha 30%, H B TeyeHue
10 Mecsaues onyOIMKOBAIa TPH 3adgBIICHMS C NMpeaynpexaeHieMm o na-
NeHHUV NpUOBINK. B pesynbraTe rmaBHell HCTOJHHUTENBH BN AUpEKTOP
R mpencegaTe/lb COBETA IMPEKTOPOR ObLIH NPOCTO YBOJIEHEI.

MporHo3npoBaHHe HA NpaKTHKE

B Aventis, hapMaueBTHUECKON ¥ CENBCKOXO3MINCTBEHHON KoMna-
HHH, B YEeTBIPEX NPOCrHO3HLIX CEMUHAPAX, KOTOpLIE IIPOIONKAIOTCS
5 HedeAbh HaKAHYHE 3aBeplieHMA KaXRoro KeapTana, Y4acTBYIOT
700 MeHeaxepos u3 60 crpad. IlocnetHH IPOTHOZ rofa, ONMy6/INKO-
BaHHELT B HOAOPE, OLIA VCIIQNL30BAH NSl MOATOTOBKH CKOMB3SILETO
TpexaeTHero nNnasa. Kpome Toro, crpatersyeckue GH3HeC-eaHHHLIbE
MMEIOT BOIMOXKHOCTL eXeMeCsIYHO HHPOPpMUpOosaTh 00 OnepaTHBHBIX
KOPPEKTUPOBKAX MAHOB, HANpHMep, 06 HAMEHEHUIX BATIOTHHX KYp-
coB. MoHuTopHHroM KavecTsa HHpOpMaUH K 3aBHMAIOTCH HeOoNbLL e
MeKPYHKUHOHAIbHBIE KOMaHIbl, CO3JaHHLIE BOKPYT NPOAYKTOBHIX
JIMHUH H pacrionaraoliieca B wrad-kepaptHpe. @uHaHcoswlil TUpekTOp
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koMmaHHH JTatpuk JlaHrmya oOBSACHAET, UYTO TOYHOCTL MPOTHO3HPO-~
BaHHA BAHSAET HA MEPEeMCHHYIO HacTh ITAKETA BOJIHATPAXIACHHS MC-
HeJKEePOB, YYACTBYIOUIHMX B MPOTHOZUPOBAHHH, TOYHOCTE NPOTrHO30B
Aventis NOKa3blBAeT 3HAYECHHE KAK H3MEPEHHS TOMHOCTH HPOrHO3H-
POBAHMS, TAK Y BO3HATPAXAEHUSA 3a HEero.

Hccnenosarenu IxoH Mentuep, Kapon BeeHuirok 1 KeHHeT KaH

H3 VYHUBepCUTeTA 1NTaTta TeHHecH 5 NeT H3y4anW Mmpouecchl ayanuTa
H nporHosnposaHisa B 16 KpynuelXx koMnanusax CLIA [8]. OHu nox-
TOTOBUJIM CAeAYIoLlNe peKOMEHAAUHH ANA NpoBedeHUA NMPOrHO3HPO-
BaHYA MHPOBOro Khaccea.

RKmo sanumaemca ﬂpﬂi‘ﬂﬂ:ﬂ‘ﬂpﬂﬂﬂﬂﬂfﬂ?

Mexay noapasneNeHUAMH, OTBEYAOIIAMH 33 (HUHAHCHL, MapKe-
THHT, NPOAAXH, NPOU3BOICTBO, IOTMCTHKY H NMPOTHO3HPOBaHHE,

-HaNnaxXeHoO COTpyIHUYECTBO, KOMMYHHKAUHH H KOOPIMHALLIL.

ITporno3vpoBaHye — camocToaTeaAbHasd HYHKUHA, NpeloCcTaBAsA-
OWasN APOPHO3b! O BCeM HeOOXOAUMEBIM YPOBHAM H BPEMEHHBIM

7 FOPH3OHTaM.

Kaxnas ¢yHKUHA NoaydaeT COGCTBEHHBIH MPOTHO3 HA OCHOBE

" emMHONO cornacopaHHoro HaGopa faHHbX. Hanpumep, dunaHcHeThl
i nonyyarT eXeroIHbIH MPOoTHO3, a OTHSH TTIpodax — CXKCKBapTalb-
- HBIM oT4eT B pa3OMBKE NO TEPPUTOPUAM,
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- Beck mepconan, y4acTBYIOWIHH B npoliecce NPOTHO3HMPOBAHHUA, NO-

NyYaeT BOZHATPAKACHHE, PA3MEP KOTOPOro 3aBUCHT OT TOYHOCTH
NPOrHO3a.

YUmo npoznosuposams u xax mo deaams?

CylIecTBYIOT BAPHAHTH! TIPOTHO3HPOBAHUS CBEPXY BHH3 W CHH3Y
BBEPX C HX MOCHSAYIOLIUM COIIACOBAHHEM.
CaMocToaTenbHOI YacTho NpouUecca ABAgeTCa MPOrHO3HPpOBaHUe
ABHXXeHUS 3anacoB, YNpaBndeMoe NpoaaBlioM.
ITpoayKTbl CETMEHTHPYIOTCS Ha KaTeropu (HanmpruMep, AetieBble
HNH noporde, ORICTpopeanyIveMble WA OO0 XpaHAlIMecHd Ha
MOAKax, MO YPOBHIO 4YBCTBHTEABHOCTH K 3anpocaM noTpebuTenci),
Bo sHuMaHHe NMpYHUMaeTCd MOTHBALHMA YYACTHHKOR, HANPHMED
Yy OTAENa TNposaXx — 3IAHH3UTh MPOrHO3HLIE LMhPH, ¥ AHCTPUOL-
IOTOPOB — 3aBbICHTD.
[TporHo3nl U GU3HEeC-1TRAH pa3padaThiBAIOTCH OIHOBPEMEHHO, OHH
MEPHOAHYCCKH COMNMACYIOTCA APYT ¢ APYIOM.
[IposoauTCA peryaapHas noaroToska paboTHHKOB, YUACTBYIOIKX
B NpOrHo3ax, no MposedeHNIo KONWYECTBEHHOMO aHanu3a v CTaThe-
THYECKHM TpoOUSAYPaM, 2 TAKKE YMEeHMIO YUHThIBATL OM3HEC-Cpeny,
cTapliMe MeHeIKephl OKa3biBalOT MOAAEPXKKY BCeMY Npoiieccy.
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Kaxue npuntensims ucmpymenntst Unhopmanonneix mexnoio2ui?

®  ApPXMTEKTYpa OTKPHITBIX CHCTEM O3HAYaeT, YTO BCe YaCcTH KOMMa-

HWIH, YYACTBYIOLLHE B TPOrHO3UPOBAHUY, MOTYT BHECTH CBOIl BRUTa

B 3TOT TMPOHECC Yeped DNEeKTPOHHBE CETH.

o  EDI-cpazM ¢ Beb-noaaepKKoi ¢ OCHOBHBEIMH 3aKa3yHKaMH H No-
" CTABILMKAMH VAYYIWIAIOT B3aHMOASHCTBHE ¢ KIIOMEBBIMH KNHEH-
TAMH H 3BEHBAMM LIENU MOCTABOK BO BpeMA NMPOTHO3HPOBAHMA.
Hackonbko TOYHBIM ABAAETCA NpOrHO3?

¢ (QuwnOKa MPOrHO3IUPOBAHWS CBHACTENLCTBYET ¢ HEODXOAHMOCTH

MOHCKA € NIPUYUH; HATIpUMeEp, CIPOC MOXeT OBITh CIIPOrHO3HPO-

BAH TOYHO, HO MOLHOCTDL NPEANPHSITHA He MO2BOAKNA BEITYCTUTE

CNPOTHO3HMPOBAHHOE KONHYECTBO. :
¢ (Ouenrxa nokasatesell hYHKUHOHHPOBAHWA CBA3BIBASTCA ¢ BIHA-

HUEeM TOUHOCTH HAa JOCTHXEHHE BCeX KOpNOpPATHUBHEIX Henef,

TaKHX, KaK AOXOAHOCTb, MOBLIWICHHE MapXW Ha MpHOLING WM

M3AEPXKKH Ha LIENb TIOCTABOK.,

Ha puc. 8.6 nokasaH UMK nporHosnposBaHus. BHayaine npouc-
XOAUT TIOHCK (POPMYTUPOBOK ANSt CLUIEHAPHOTO MIAHMPOBAHHUSA, aHa-
JTU3a BAPHAHTOB, BhLIeNeHUS PecypCOB Ha HHBECTHUMH, AcBasnaiolne
LeHHOCTD, pacnpedcieHie pPecypcoB Ha BCTOMOraTenbHBle YCAYCH,
nporHo3MpoBatne ¥ bopMmynmnposka nenaeii. Ilocne storo HaunHaerTca
npouecc pealksalUni: MakHpoBaHMe ACHCTBUMIE Y HUX BBIMOMHEHME,
M3MepeHHe, COCTABIEHHE OTYeTOB M BO3HACpaXIeHHE 3a PE3YNBTaThl,
a4 TAKXKE BBIMOJIHEHME KOPPEKTHPYIOWMX REHCTBUI Nepel HavyanoMm
CHeNYIOIIEro Npoxoaa BCero LHKAa. :

AHanu3 sapHanToB

Bolneneuue # pacnpege-
NeHWe pecypcos

QueHka cueHapues

PopMynupoBKa

OCTOAHMHbIH
BuinonHeHne ] ““ o :'“. = Nporuoavposanne
NOCTOAHHbIX ASHCTBHIA poyecc . Hmﬁyﬂﬂpﬂsm
NAAHHPOBAHHA. Lenei

Peannzayus

G Hamepenne /

CoCTaBneHHE MhanvpoBanHe AeAcTBUMH
L OTUETCA H BO3HAIPabKeHHE H M) BMAONHEHKE

o 33 pe3y/bTaTh)

Puc. 8.6. Mpouecc nocTtonHHOre NAaHHpoBaHHUA
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Nocne ybuitkoa 8 1990—1992 rr, v hebonvwwoit npubsinu 8 1993 r, Volvo
pewrna 3aHATLCA NpodaeMol BIoQKETHPOBAHNA W NAAHHPOBAHHA, TaK Kax
CYWeCTBOBABIWAA B TO BpeMS CHCTEMA NOOLWPAAA KOMAHBHO-KOHTPOALHBIN
noaxof H noraowana ao 20% speMeny merepkepoB. Tenepb Volvo peliu-
nla coCpefioTOMUTLCA HA pa3paboTKe CTpaTerud, NAAHUPOBAHWM AedCTeMA
H NnonyyeHrnH Gonee BLICOKHUX Pe3ynbTaToR, HeM ¥ KOHKYPEHTOB, BOCNOAb3O-
BAsWHCb ANA 3TOMO NOCTORHHBIM NPOLECCOM, KOTOPLIA NO3IBOAAA HMETL:

*  [AMHEMHYHbIE NPOTHO3bI Ha CASAYIOWHWH KBapTan, COCTABAAEMBIC KaXKbii
Mecal;

ABYXNETHHE CKONb3AULHE NPOTHO3b, OOHOBNAEMbIE KaXKABIH KBapTan;
nepecMaTpUBaeMble yeThipex- U HECATHARTHHE CTPATErHYECKUE NAaHh),
OOHOBNAEMBIE EXKErOaHO:

LeaH, 3aflaBaeMble Ha YPOBHE COBeTa NUPeKTopos, srkawvawt KA/
€ yKasaHueM BpeMetH, HeobxoguMoro Ha paspabotky W peanusailio
RNAHOB,

“* B 4Mcno KAo4esblX NokasaTened peaynhTaTHBHOCTH Volvo BxoasT:
PbIHOYHAR AROASA, YHCAO NOMYYEHHDIX 33KA30B, WIASPXKKK Ha rapaTHilHoe
00CRY>KMBaHHWE, YacTOTa BOZHHKHOBeHHA Hpaka, ceBecTOMMOCTb NPOAYKLNH,
peHTabenbHOCTh B3aUMOLEHCTBHA C AHAEPOM H YPOBEHb YAOBNETBOPEH-
HOCTH noTpebuTeneil. ITH nokasaTend CONOCTABAAIDTCH B Xofle HeHumap-
KHWHra ¢ pea3ynbTaTaMH KOHKYPEHTOB,

N
]
M

Borealis

Komnauus Borealis — uacTHad partckan wedrexuMuyeckas KOMMaHWA,
kotopas 8 1995 r. orkasanach o1 cocTasneHun Giogxetos, Ona aamennna
BropieT aHannioMm vetbipex BAokos napameTtpoe (puc. 8.7):

*  eXeKBAPTANbHLIMH CKOAb3AWKMH (hHHAHCOBBIMH APOrHO3aMy, KOTOpbIe
BCErAa OXBAThIBAIOT NATH NOCNEAYIOUHX KBAPTANOS,

*  adanu3om cbanaHcUpoBaHHON CHCTEMbI oKa3aTened, NPH NOMOLLM KO-
TOPOH NPH 3ajAHHH Lenel oLeHHBAIOTCH (hMHAHCOBbIC K HehMHaHCOBbIe
KPt

*  OTHETAMM MO TpeHAam, UenesbiM NOKAIATENRAM N0 HINEPHKKAM W MeTOo-
dam ABC nns KoHTpons 3atpar;

*  Tpema KaTeropHAMH HHBECTHUHH, NOIBONAIOWMMH YNPOCTHTL Npouecc

TEKYLUEN OlEeHKH,

Diageo

flo yreepycaennio MxaHer KepcHap [9], koMnawua Diageo, norpebu-
TeNbCKK# ruraHT ctonmocTslo 14 Mapg db.cr., B UMCNo BpaHgoB KOTOPOro
BXOAAT Guinness w Burger King, B oktabpe 1999 r, peln oTkasaTeca ot
eXXeroAHbiX GIOMKeTOB 1 3aMeHHTb BIog>KeTbl COBEPLIEHHO HHBIM NOAXOAOM,
B peaynbTtate oH NpUCOeqUHUACH K PACTYWeMY HYMCAY MYAbTUHALHOHANBHBIX
KOMNaHHK, KOTOPbIE TAlOKe OTKA3aAUChk OT eXeroaHbiX GofxeToB, 0 ueM
Dxex Yanu, rnasa General Electric, ogHaxQpbt HanWca) cnegyowee:
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Cronbaniine pUHAHCOBHIG ) AHanua cucteMbl cbanaHcHpo-
APOrHOabl ' BAHHBIX NOKa3aTeAeH
* OOHOBAAIOTCA @XKEKBAPTANBHO ¢ HeduHaHCOBbIe UeneBble
+ Ckonb3Awme bHHAHCOBLIE NApaMeTpbl H HX HIMEPHTENH
NPOTHO3bl HA NATH KBAPTANOB + Cenab co crparteried

| e OuHancoBble uenu\—-—_-/ |

“——('+ Foponas NepcnextuBa - © .-
R . ::: . -. . '“"x HEHEP“TE‘"“
- BIOJDKET '
+ lNepeorauanbhmi . -« Ewerognwif naan
aHanwu3 JaTpar .
- - S/ ™
Yuer 3atpar no engam
npaeneHHe HHBECTHLHAMH
ReATEABHOCTH H KANbKYNALNHA Ynp ™Y
cefecTonMocTH NpoayKTa ‘ E;‘;iﬁ;f:;"nmamm
»
Emigggf;:;""”a""e noKazarened Ha 5 KeapTanos
I ¢ [lenentpanuaoeannoe
* Kaﬂbwnﬂ““f NPOAYKTA npnﬂmfe peluenyi
W B3aHMOREHCYBHA € KAHEHTOM
\ A J o J

*

Puc. 8.7. Borealis: namepenne noxasarened pyHKYWOHHPOBAHHA
W COCTABNEGHHE OTY4ETOR

fipornamue kopnopamuBrol Amepuru. Excezodnoe cocmalne-
Hue 6iodxema — pacmpama Bpemenu, uamencuBueri mpyd,
u cozdoemcn Bnevamnaenue 6eCKOHEH020, HUKO20O He 3alepua-
routezoca npoyeccy, B ayvwem caywae — neBod 0 ucnoaHumens-
HoIT QupexmopolB cobupame Lugpl, KOMOPLIE OHU JOANCHL! NOCMO- -
AHHO umems nod pyxod, a 8 xydurem — 03HO Uz Cambix Sonvutix
npensmemBuid, MeWaWUX KOMRaHtt ehewno KorRKkypupoBame.

BmecTo TOro utobbl HCNoNb3oBaTh Npolece GlomKeTHPOBaHUA W Npo-
LECC CTPaTerHyeckoro NNaHUPOBaHHA ¢ hopMYAUPOBaHHEM FOAOBLIX Lened,
¢puHaHCOBLIN aUpekTOop KoMnaHuu Diageo Munaun Mea 3aseun, uto;

Mot doaxcubt nonsimamsca cozdame edunbli obwuil npoyece
naaHupoBanus, 8 xomopom nepluli 203 6bin 6yl BaixceH, HO He
HACMOALKO, 4Mobsi Mot nepecmanu 206opUime o BMopoM, mpemoes,
yemBepmom U NAMom 200ax.

[ipyHAB 37O pewende, MeHemXKepbl YeTbipexX HanpasneqHun OWsHeca
KOMNavuu yctaunoeunuw KPI kotopble WM HeoBXOoAWMBl ANA aHaAU3a YCo-
BEPIMEHCTROBAHHHA B ONepauqAX, WX NPOrHO3UPOBAHWA H COCTABAECHHUA NO
HHUM OTYeTOB. OHM BOCNOALIOBANUCE BERYLIUMH NOKA3ATENAMY COCTOAHHS:
pbiHKa, KanuTana, 6paHaa, nobaeus K atomy ewe EVA™, U npUMeHKAN aHa-
NU3 cUcTeMbl cBanaHCUpOBaHHLIX NOXa3aTeneh, CEA3LIBAIOWHI CTpaTervio
C OnepauMaMud, — Tenepb KaX(bIA NPOUECC HMEET PencBaHTHYIO MEeTPHKY.
O6utan yeno B Dieged — cpaBHUTb CEOMN ONBIT C ONBITOM AYULLIMX KOMNaHHI
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u3 yncna 20 mexxayHapoaHbiX NoTpebMTenbcKUX KoMNaHHH, BbINYCKAIOLLHX
(PUPMEHHYIO NPOAYKLUKIO, HA OCHOBE OBLWX JOXOACE aKUHOHEPOR. K HIoHIO
2003 r. koMnaHWA 2aHMeT CBOE MECTO Cpefy RATH BeayLumX KOMNaHuH, yua-
cteylowiux B GewymapkuvrosoMm npouecce. OHa no-npemHemy npuMeHser
BIOHKETUPOBAHHE B OTAE/bHLIX YACTAX OPraHM3aLMK, YTOObI KOHTPONUPORATD
PacXofsl U YNPasaTh AOHEKHLIMU NOTOKaMKW, OAHAKO KOMNAHKA npeKkpaTHaa
3HAYMTENBHYIO YacTh B3aUMOMENCTRMIA Mexay WwTab-keapTMpoil U cTpaTte-
FMYECKHMH BU3Hec-eQHHHLIAMH, KOTOPble B XOAe 3THX fIpOUEcCOB TOALKO
HANPaCHO TPATHAK BpeMa, pecypchl H YCHAHA cheuHaNucToB.

HP Bulmer [10]

Komnanua AP Buimer c TosapocbopoTom B 225 MAH ¢.CT., NoHARR, YTO
el HeoOXoaUMO pacTH, ecnu oHa cobupaetcs BbKHBaTb {Ha ee A0MOo NpH-
xopunoce 68% OpHTAHCKOroO pbiMKA CHEpPa) KaK He3aBUCHMMAR CTPYKTYPa
6M3HeCa U KOTHPOBATE CBOW aKUWH Ha (POHAOBOM poikke., DUHAHCOBLIM
aupekTop Jlecny JhrekCoH noAarana, uto XyAbTypa KOMNaHHU OcTanach Ha
yposHe 1950-x rr., ¥ TawmTb 31y KyabTypy 8 XX| B. He umeeT cMbicaa, OHa
NPeanoXknaa CMEHKTL TRAAHUMOHHBIN npouece OiogkeTHpoBaHua., Buecto
370r0 HeoOX0AHMO BBIAO BHEAPHTE NPOYECcChbl NAAHUPOBAHWA H KOHT-
PONA, KOTOPble AOMKHBI ObITH BRAIOMATL!
®  CKOAL3AWME eXeKBapTanbHbleé (hHHAHCOBLIE NPOTHO3LI;

*  eXeMecAYHOEe NAAHHPOBAHHE B3aUMONEHCTBHI C 3aKA3UMKAMM;
e |2-HegpencHoe NNaGHUPOBAHHE NPOM3BOACTRA;
e KPI B yacTHOCTH, H3gepKkH B pacdeTe Ha 100 autpoe.

Hoebifi npouecc ynpasneHnA dmHaHCaMH NOOWPAET Takoe RoeegeHHe
MeHelKepo., KoTopoe noMmoweT Bulmer pobuthen amOMLHO3HBIX Uener
pocta. flechu Jbkexcon no aToMy nosogy 3adRMAA Chepyoulee;

Baxcno dobumecs mozo, 4mobet pabomuuky Goiau opuermy-
poBanbt Ha axmopet pocma. Tenept Mot nosHocmsI0 co2nacolany
_npoyedypst ynpaBaeHus omuowenuamu ¢ JensoBoimu Kpyzamu Cumu
U HOUWUMU QKUUOHEPaMU, U onpedenund, Kax ynpdabaams HAWum
birstecom,

Jabil Circuit [11]

Pupma Jabil Circuit B paMmKax KOHTpaKTa Ha ayTCOPCUHI NPOH3BOOMT
neyatHbie NAaTel H 3aHUMaeTCA cOOPKON CHCTEM OAR 3aKA3IYHKOB, B MUCAO
KoTOpbIX BxoanaT Cisco u Dell, 31a ¢pwmpma co wrab-ksaprupon so Pnopuge
B Hacrosuee epema obenyxneaer 40 ocHOBHBIX KnHeHTOR, UMeeT 22 npef-
NPUATHA B NEBATH CTPaHax Ha yeTbipex koHTHHeHTax. B 2001 r. ee goxogw
NPEBbICHAH 4 MAPA A0AN. 3TO — AEUEHTRaNW3OBaHHAA, OPHEHTHpOBaHHAaRA
Ha noTpebuTenei opraHu3auus, a He CTPYKTYpa BusHeca, NocTpoeHHas ao-
KpYr NpofyKkToBR UAY caitos. Kaxgoro knvenrta obcnymHeaeT He3aBHcHMMan
OusHec-eguHULa. CUMTAETCA, HTO OTPOMHYIO POAb B BLIABAECHUHA HHCTRYMEH-
TOB U OnpeaeneHUd napameTpoe B obwer opravnaaunu OH3Heca Chirpan
Kpue NMolokc, hUHAHCOBEIN AUPEKTOD, UbA NOAHTHKA NO3BOAHIE MeHenKe-
pPaM ONEPATHEHO NPHBNEKATL PECYPCHl B MacluTabax Bceit KOMNaHWH M OpHeH-
THPOBATb KaXXQoro Ha paﬁaw C NapaMeTpaMi, B OCHOBY KOTOPBIX NOAGHKEHb

‘
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XapakTepUCTUKH 0BOpoTHOrO Kanutana, TaK Kak POCT KOMNaHWW NpoMc-
XOQHA opraxWuHo, To Jabil cmoraa wWHpoko HCnoaL3zoBaTh nnarcopmy
HHOPMAUHOHHDIX TEXHONOrHA, NO3BOARA HANKAOMY NOAYYATb H OLUEHHBATL
OAWHaKOoBbIe AaHHble. MeHnemkepbl cMorny Hauuchats ao 94% zarpar ve-
NOCPEACTBEHHO HA KOHKPeTHhle DH3HEC-eAHHWUbI, B TOM UYHCAE pacxXopl,
CBA3aHHbIE C OTXOJaMH, NOCTABKAMH HA YPOBHE UEXa U KOAWYECTBOM NACTbI
ANA TPABNEHHS NEeYaTHBIX NNAT, 4 TAKKE € YYETOM HHBECTHUHH B AOATOCPOY-
Hbte aKTHBBI U OBOPOTHLIA KanuTan. JIbloHC penaeT No 3TOMY NOBOAY TaKO
BLIBOA: «1aKOW BapHAHT B3BANWBAST HA HUX TOHHY OTBETCTBEHHOCTH»,
MnanupoBaHWe B KOMTIaHWH HAUMHAETCH € COCTABNEHUA WECTUMECAY-
HOrO CKOAL3RILEro NPOrHO3a, KOTOPBLIM OGHOBNSETCH Kawable TPU Mecsaua,
NoMorath OBHAPYKHBATE OTKNOHEHHA M Bonee 3(hheKTUBHO MCTIONL30BATL
MPOH3BOACTBEHHbIE pEeCcyYPChl M HMEIOWHEeca 3anackl No3BOARIOT eXXeHede/tb-
Hble 4CPE3bi» PEryNapHC OTCNEXUBAEMbIX TPEHAOR MapXy Ha npubbinb,
YPOBHA 3anacoB, AOXOAHOCTH AKTUEROE M LMKNA NPoJaX ¢ pa3ldMBKoi no
NPeaANPHATHAM, KNHEHTAM H npogasuaM, Kpome Toro, exeMecayHbli aHaaus
hAKTHUESCKUX onepauHoHHLIX Nokazatenei PyHKLUHOHUPOBaHHWA No3BONAeET
CpaBHUBATL OM3HEC-eAWHHIL AC YPOBHIO AOXOAHOCTH UNCTLIX AKTHBOB, TOM-
HOCTH MPOrHO3OB W XapaKTepy MCNOAb3CAAHKHA AKTUBOS, YNpaBneHHe 3THMH
3afa4aMK OCYLECTBAAETCA HA OCHOBE COTPYAHWYECTBA MEXAY OnepayHoH-
HbIM OTAENOM, OTAENOM pa3RHTHA BU3Heca U dUHaHcaMK, [lacke B YCROBUAX
HeJaBHEro KOHOMMUueckoro cnaja Jabil coxpaHuna csoe MecTo cpefM
BeAYLUHX YYACTHHKOB OTPACAH NO XapaKTepuUCTHKaM 06opOTHOro kanuTana.
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9. CACTEMA CBAJIAHCHPOBAHHbIX
NOKA3ATENEU

2 - 8.1. BBEJJEHHE

[TpumeHeHHEe TPaAHUHOHHON CHCTeMBI TTIoKa3aTenet PyYHKLHOHU-
- pOBaHHA NMOA 3rMACH TPATHUHOHHHX (UHAHCOB COMPAXEHO CO

MHOXECTBOM H3 Tepeuyc/IeHHbIX HIKe TpobieM, B 4aCTHOCTH:

* CIMLIKOM B0bllas KOHUEHTPALHMS HAa BHYTPeHHKX acnekrax;

*  CAHMUKOM GOJBILIAA 3ABUCHMOCTE OT TIPOLLAOrO U CYXKE€HHE BO3-
MOXHOCTSH Ansg pa3paboTKH 0G0CHOBAHHBIX MPOTHO30B;
oTpaxeHne GHM3Hec-DYHKIIMI H CTPYKTYD, @ HE 11pOLECCOoR;
CTHMYJIHPOBAHHE HeNMpPaBHABHOIO MTOBEICHNS,

OpHEHTALINA Ha HMCXOAHBIE, 2 He HAa BHIXOJHbIE COCTAB/ISIOMMNE;
CAWIIKOM 0B0BIIIEHHBIE M OLTHOOYHBIS JaHHbIE B OCHOBE MHpOp-
MaLlHH;

* H30BITOYHOES BHMMaHHE TOMY, Kak KOMNaHUA AeHCTBOBafa 10

H3MEHEHHI;
¢ CNHWKOM Y3Kafl OpPHEHTALHMA HA (PUHAHCHL.

CucreMa cbanaHCcHpoOBaHHLIX nokasaTeneit (balanced scorecards,
BSC) — unuacTpyMeHT, paspabotanHmit Kannadom 0 HoptoHom [I]
B 1992 . B HacroAllIee BpeMs ero WHPOKO MPUMEHSAIOT B CAMBIX pa3-
HbIX OTpACNSIX MPOMBIIUAEHHOCTH. B HeM noayepkHBaeTcs HeoOXo-
JHMOCThL aHanH3a KPHTHYecKHX (HakTopoB ycmexa (critical success
Jactors, CSF) vinu pe3yipTaTos, TpeOYIOLIHXCA AN SOCTHXKEHUA cTpa-
TETHH OpraHH3aldH, U YCTAHABIMBAIOTCA WHAWKATOPbH KMIOWYEBBIX
nokKasaTeaeil pe3ynbTaTHBHOCTH { KPI) ¢ TOUKH 2peHna BCeX NEpCIek-
TUB AEATEIBHOCTH KOMMaHWU, B TOM YHCHE NOTpeOnTe/ e, 00YyyeHHA
W WHHOBALMii, BHYTPEHHEro GH3Heca, a TaKKe TpagHUUOHHbe DHHAH-
COBBIE MepCIeKTHBb MOHHUTOPH HIa NMoKazaTeneil pyHKUHOHNPOBaHHS
opranuzanun. 3t KP{ coctaBnsior BepxHYH YpoBeHb MOHUTOPHHTA
33 TIOKa3aTeNAMH (YHKUHOHHpOBAHHA, ip¢AHASHAYSHHBIR Anst crap-
LINX MEHELKepoB, HO UX HeoOXOIMMO COCTHIKOBATL ¢ BOJiee AeTaib-
HBIMH ONepallHOHHEIMHY NapaMeTpaMu, YToDH N100ad HECNOCOBHOCTD
BLIATH Ha uUgaeBoi KPJ/ Morna s opraHvsauni ¢BoeBpeMeHHO OTCHE-
KHBATHCA W HCNIPABIATHCA.

Ha puc. 9.1 noxasaHo, Kak egHHaa oOmias CHCTeMa CBSI3LIBAET
CTpaTervo JobapneHus UeHHoCTH Yepes BSC ¢ Moaelbio 00IUMX TaH-
HBIX, codepKalueH HHGOopMaUKIo O BHAAX AEATENLHOCTH H Npoueccax
W BXJIOUYalolIel TakkKe MOJeNd KadecTBa W U3MepeHHe NapaMeTpoB
YeSIOBeYeCKHX PeCYpCoB, 4 TakKe ONepalMOHHBIC JaHHbIE.

* * 2 »
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R TT o S HarnagHocts Koutpone

YnpaBAeHHA «CBEPXY BHH3»
B X0fe
T o +  peannIaHH
Cﬁﬁmfﬂn Cieremachopa, | . npeoGpasoaakui
. [ ]
obanne - ¢ S
- MEHHOCTH AN32 ORIHEC-HHPOPMALUNH,
ue MAAHHPORAHHE H Pe3yTbTATM W NOCTORAHOTO
YCOBEPLWEHCTBOBAHHA
CucreMa -
cBanancy- - KPl, ueaw n cxonpanme . 4
nokalarenei o «CHH3Y BREPXD pearuposa-
HHE HA:
- _ ¢ BHEWHHE
Noppoban ©uHaHCoEMe K HedHRAHCORbIE H3MEREeHUA
widopmauns | [ napamerpu, ABC, BPR, nyuuuii onbir s BHYTpeHHHe
L ' peteHKA

Puc. 9.1. UuTerpuposannoe ynpagneHHe NokasaTensiMH
DYHKUHOHHPOBaAHUA

9.2, UIMEPEHWA, ONPEAENAIOWLHME NOKAZATENU
OYHKUHOHUPOBAHHA

B xon¢ vceneaosare/IbcKOro npoekTa, Npoaomkaswerocs 12 Mecs-
IEB, YHACTBOBaA0 |2 KOMMaHMii — AUAepOB MO YAPARACHH IO HOKA3ATE-
NaMu pearensHoctd. Kannad W HoptoH paspabotann cHcremy napa-
METPOB, ROAL3YACHL KOTOPOI TON-MeHeAXepbl MOTYT GhICTPO RONYUHTD
BCECTOPOHHES NPEACTABICHHE O COCTOSIHMU OH3Heca. OHU NpeacTaBu-
AW CBOIO CUCTEMY B BUOE CTPENOK H HHAUKATOPOB HA MaHe M YyIpaBne-
HMS caMojIeTa: 3a/laya HAaBUTAUHM W YNPAaBIcHHE TOJETOM CaMOneTa
TpeGyloT AeTaabHOi HHGOpMaLKK O TONJIHBE, CKOPOCTH BETPa, BLICO-
Te, a3UMyTe, MECTE Ha3HAUCHHA W MHOXECTBO APYTHX AAHHHX. Pasy-
MeeTesl, OCYIeCTBAATEL nojeT §ea Takoil MHdopmauvu onacHo. OHU
CPABHUNK TUNOTOB ¢ PYKOBOIMUTENAMH OH3HECA, KOTOPHIE NMBITAIOTCA
YNPaBJATh CROXHBEIMH ONepalMAMH CBOUX KOMITaHUIt Ha OCHOBE Bce-
IO WU HECKOJILKHX NapaMeTROB, TPAAMLUHOHHO — 3T0 (PHHAHCOBLIE
napaMerpbl. Takue MeHelXepbl He MOTYT HaeAThLCA Ha MONHBIH KOH~-
Tpoib Hal KoMiiaHHeH, OHH HE MOTYT TakKe ObiTh YBEpPEHbl B TOM, 4TO
TIPHHUMAEMBIE VMU pellleHUA, HATIPABACHHBIS Ha JOCTHXEHHE TIOCTAB-
AeHHBIX Lenelt, spnmoTtes npasvabHbIMM. CHcTeMa cOanaHCHpoOBaHHBIX
nokasateneil npennaraeT MeHeIKepaM aHaTH3UPpOBaTh CROt OH3Hec,
o KpalHel Mepe ¢ YeTHpeX pa3THYHBIX NO3MINHIE: _
¢ (PHHAHCOBOI: KaK MBI BRIMMAAUM C MO3HMUHH aKUHOHepoB?
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noTpeOUTEeNbCKOH. XKaK HAC BUAAT MOTPeGUTETH?

BHYTpeHHero omsHeca: B ueM Mbl AOMKHB A00HTHCH np&aocmﬂ—

HBIX Pe3YILTaTOBR?

*  HHHOBAUHOHHOH U 0OpA30BATENbHON: MOXEM 1K MBI IPOAOAXKATE

COBEpUIEHCTBOBATLCS M CO3JABATh LIEHHOCTD?

Ha pue. 9.2 nokasaHo, KaKk MOXHO cOelMHUTL KOpNOpaTHBHOE
BHIEHHE C Pe3yNbTATaMH, OTPaXallliMH BCe YKa3aHHBbIC NEpPCricK-
THBBL 6U3Heca, Y GONbUIMHCTBA KOMITAHHI HMeeTes] orpoMHEIi oObeM
HHPOPMAUHH WK JaHHBIX, 06BIUHO B popMe, CIHLIKOM ACTATH3HPO-
BAHHOW AJISI TOMI-MEHEeAXEPOB, Y KOTOPLIX CAHIIKOM Mano BpEMEHH,
ytobBl Bce MX OocMbICINTE. Mnes Hoprona # Kannana zakniovaercs
B TOM, YTOOBI Ha YPOBHE TOII-MEHEIKEPOB OrPAHHYHTD 40 MUHUMYMA

R Punanconan nepcnexkTHea
4 IR Kak BbIrna KT KOMNaHKA
: B [AiA3aK aKUHOHEPOR
(HanpHMep, NC BeAHUKHE
NPHOBIAK, TEMNY POCTa,
PLIHOMHOH AoNe, NPWBLIK

Ha oHoro paboTalowerc)?

ROXORHOCTL NpoayKToR)?

D6pazoBarenbHan /
HHHOBALHOHHAR NePCREKTHRA
MepcnexTiaa notpeburenei Moxxer an KOMNaH#HA NPOAOAKATE
Kak BOCTIPHHHMAIOT KOMNAHHIO COBEPLISHCTBOBATECA M CO3LABATL
noTpebuTeny (HanpMep, uena, L{EHHOCTL {HANDHMED, KAKHM
YPOBEHb ONEPATHBHOCTH, BOMKHO BBTL UHCAO paBoTHHKOB
HAW HABBIKOB H YMEHMH; KAKOH

[0MKHa BbITh JOXOAHOCTL B pac-
YeTe Ha padOTHHKA; HHHOBALMK)?

"{', MepcnextuBa BHyTpeHHero
A BHAEHHA

e B uem koMnaHus gonHa

9 AOGHBATBCA NPEBOCXOAHBIX
peaynbTaTos (HanpHMep, Bpems
g BRINOAHEHHA LHKAA, AOXOHHOCTL,
» HIfIEpIKKH Ha TpaHCaKyuio)?

Mepexoa 6T thrHaHCOBLIX NapaMeTpoB K Botee WHPOKOMY
Habopy NoKazaTenel hyHKUHOHHPOBAHHA

v A Puc, 9.2, CHcTeMa cGanaHCHPORAHHDbIX noxasatenei
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YHCIO MoKasaTeNeill, OMHOBpeMEeHHO TapasTHpysd, YTO IpyINa Ton-
MeHenxepoB (senior management team, SMT) CMOXET YASNATL OCHOBHOE
BHHMAHHKE AOCTHXEHHIO CTpaTermueckKux uenei. «CoaNaHCHpOBAHHLIH»
03HAYAET PaBHOBECHOE HANPSKEHHE MEXKAY PAasNHYHBIMH NOAX0A3MH
HAa OCHOBE TPAJHHHMOHHBIX (PHHAHCOBHX M HE(PUHAHCOBLIX, oMepaluu-
OHHBIX, ONEPEKAIOLIHX W OTCTAIOIMX, OPHEHTHPOBAHHBIX HA ASHCTBUSA
M HA MOHHTOPHHTI NapaMeTpoB. ¥ TaKoro Ioaxona ecTh NpeHMYLUESCTBA,
npexae BCEro:

* CBEACHHE B OJMH OTYST MHOTHX Ka3aBLIHXCH 40 3TOTO pa3po3HeH-

HLIMH 3JIEMeHTOB O01Uell AesTeNbHOCTH KOMNaHWu; -
*  HelOoNyUeHHe cyGONMTUMKH3ALUKH, YTO 3aCTABNAET TOM-MEHEIKEPOB

paccMaTpuBaTh BCE NAPaMeTPhl COBMECTHO M JOOGHBATECA, YTOOBE

HH OfHA ledb He NOCTHranach 3a cueT Apyroii.

Taxaa cHCTeMa MOXET NpecAoeTh «3alllopeHHOCThY, CBOHCTBEH-
HYIO HEKOTOPLIM TON-MeHeLxKepaM, XOTOpoe TPaAWUKHOHHO CcTapa-
10TCA DOOUTHCR TONBKO LENCi CBOEro MOApasfeNeHHs, He3aBHCHMO
OT TOTO, KaK 2TQ NOBJAHSET {4acTO OTPHLATENABHO) Ha OCTANIbHBIC RO -
pasgciaeHHUs KoMnadHuu. [pynna Ton-MeHeaKepoB J0AKHA JSHCTBOBATE
KaK elHHas KoMaHja, 0alaHCUPYs KOHKYPHPYIOILWE LIefH, YTOOb
JOGUTLCA ONTUMANBHOIO PE3yNLTaTa AN KOMNaHWHM B LUENOM.

CuHcteMa cOanaHCHpOBaHHBIX NoKaszaTencit Haudboee NOJHO COoT-
BETCTBYET OPraHn3audu, rie MoJiHOMOYMA NPEeAoCTABAAIOTCA «CHK3Y
BBepX», [Ie B OCHOBE JCATSCABHOCTH JIEKAT CTPAaTerua M opraHusauns,
a He KOHTPOJIb, 3JeCh VCTAHABAHBAIOTCAH LeAH, HO NPH 3TOM NOMYCKa-
eTCH, YTO pabOTHHKH OyAYT KOPPEKTHPORBATE H YpeINpHUHHUMATL Nlo-
Oble Ward, HeOOXOIMMBIE TS NOCTHXEHUA aTHX LeneH, Tlokazatenu
pa3palaThiBaloTca TAKHM 00pa3oM, 4TOOLI COCAUHHUTE padoTy CMeLu-
anyucToB ¢ o0WKMM BHAeHHEeM KoMIaHW. Ulpu dopMiupoBauuu 3TUX
nokasareneit TpeGyerca OCTOPOXKHOCTDb, TAK KAK OHH B 3HAYHTENbHOMH
CTENEHHW BAMSIOT HA MOBEICHUE 3aHHTEPECOBAHHEBIX NHL.

Ilpn ycraHoenenur KP{ BaxXHO OUCHHTH, CYLICCTBYIOT JIH IpH-
YYHHO-CNEACTBEHHEIE CBA3H MEXTY NTapaMeTpaMi ¥ NnepcnexTHBaMH
(puc. 9.3). Cuuraercs, HanpuMep, UTO COBEpPINEHCTBOBAHWE B NPO-
uecce 0OYYCHIR M B XOAE¢ HHHOBALIM, IMOMOTAIOILES YAYUIIATE OHM3HEC-
npolecchl, «— Daaroe ona norpedurenei, 0HO OKAa3blBaeT XKenaeMoe
BO3ICHCTBME HA PHHAHCOBLIC PE3YABTATH H BHOCUT CBOJt BKNad B pea-
Ju3anMw crpateruy. Ilpy BeIGOpe NNapaMeTpoB BaXXHO NOHUMATL, 4TO
HEKOTOpbIE M3 HHX ABASIOTCS MMOKa3aTeMSIMU TeKYIUe JeATeNBHOCTH,
HanpUMep, HHCNO 3aXa308, a JIPYIrHE BLICTYNAIOT B Ka4eCcTBe WHAMKA-
TOPOB, BSHUCTBYIOWMX © 3aN03JaHHEM, B YACTHOCTY, NoKazaTeNeM Ta-
KQro pojaa asasercs NpHobinb. BHUMAaTENbHBEIH MOHHTOPHHT TEKYLIHX
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ObecneywTh UEHKACTS AAA 2KLHOHEPOB

inanconasn nepcnekmiba .
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Pvc. 9.3. Onpenenenue nPUUHHHO-CNeCTBEHHDBIX CBA3EH
MeXAY PA3AHYHBIMH NEPCRNEKTHBAMH

KPI nosponser 6U3HECY NPEANPHHMMATS KOPpeKTUPYIOLIWE Ae¢HCTBUA
JO TOTO, KaKk OHH OKaXYTCA COBCeM OecHoe3HbIMH,

4. 9.3. CPFAHU3ALNA, OPUEHTHPOBAHHAA
: HA CTPATETHIO

KarnsiaH v HoptoH [2] ofiuchbIBaloT 2BOMIOLLHIO CHCTEMb] cOalaHCH -
pPOBAHHBIX MOKa3aTe e, HAUMHANA ¢ CHCTEMBI H3MEpEeHUA A0 CHCTEMBI
yRpasneHua UiMeHeHMaMH. OHM U3yYaloT BAHsSHWe BSC B HeKoTO-
phix 13 200 xoMnaBRit v APYruxX CTPYKTYpax, KOTOpble BHEAPUIIH 2TY
cuctemy, Bknwodaa Mobil Oil, Sigma Insurance v Charlotte City Council,
H CMODJIH MIpOIeMOHCTPUPOBATh ee yerex. Mccneaopanne, BLINOMHEH -
Hoe Bain & Company, nokaiano, 4TO B HacTOdllice BpeMsl CHCTEMa
cOanaHcnpoBaHHBIX AOKasateneit BHEAPEHA NMOYTH B NOJIOBHHE KOM-
nanvuil, exogauwinx B cnucok Fortune 1000 B CesepHoit AMepHke;
B EBporne, 1o olieHKaM, ux yucno cocrasaser ot 40 1o 45%, a 8 AscT-
panui — npHMepHo 35%. :

Karnan m HoproH nokasbiBaior, HACKONLKG NONHO cHcTeMa cba-
NaHCHPOBAHHBIX MOKasaTeneli Ha NpaKTHKEe COrNAcyeTesl ¢ KoHUen-
LHeH CO3NAHHS IKOHOMHYECKOH cTouMocTi. OHM ¢llle paz o0palaloT -
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BHHMaHHe Ha TO, YTO TPAIHWUHOHHBIM OI0IXeT 3aTpyAHAET peaausa-

HHIC HOBLIX, PaIHKANBHBIX CTPAaTErHi, pa3paboTaHHBIX IS BeaeHHs

KOHKYPCHIIHK Ha oCHOBC 3HaHui B XXI B. Mx McenegoranHe Takxke

BLIABHAO, UYTO XOTA Gonbliag yacth OpraHW3alvi MOXeT chopMyITHpo-

BaTb cTpaTerio, 70—90% KoMMmaHMl He CMOCOGHB YCMELIHO BHEAPHTD

ITY CHETEMY. DTO HEYAUBUTENBHO: HCCNeAOBaHNe NMPOAEMOHCTPHPO-

Bajio, uTo 85% rpynn MeHeIXepoB TPaTAT Ha oOCYKAeHUE CTpaTeruy

MeHee Jaca B Mecall. Kannan n HopToH ycTaHOBHAM, UTO, XOTA KaX-

4 OPraHH3alMA AeiCTBYET MO-CBOEMY, CYLIECTBYET NATE OGINHX

MPHHLHIOB, BCTPpeyalOWHXCcsa B AeATelbHOCTH BCEX OpraHHU3alMii,

OPHEHTHPOBAHHHX HA CTPATETHIO:

e Mobuauzauya 3HepPTHH HA H3MEHEHHSI UCXOAWT OT AMAEPOB YC-
MONHUTENBHOTO YPOBHS ~- C CAMOTO «Bepxa».

s TpaHcgpopmallHg CTPATETHK B KOHKPETHLIE ASHCTBHS TPOUCXOTHT
IIPH NOMOIUH CUCTEMBI COANAHCHPOBAHHBIX MoKa3aTeneid U cTpa-
TEFTHYECKHX KapT.

e (CoenrHeHne OpraHH3allMH CO CTpaTerHeii oCynIeCTBIACTCS KakK
CNYCK NO KacKaly — <«CBEPXY BHMW3», Uepes CO3JaHHUE CTpATeru-

' yecKHX bHu3Hec-equHHU (SBL), nentpor SSC u np.

e (Caenath cTpaTerdio nopcegHeBHOH pabGoToli Kaxmore — 3TOT

NI0AX0/ YCHAHBAETCA H TEM, YTO YCTAHABNUBAIOTCS NepCcOHANbHbBIE

3agavuM M Ueau. PasMep BO3HarpaXAcHMS 3aBUCHT OT TOro, Ha-

CKONBLKO TIOAHO PEIEHBL MOCTABMCHHDIE 3a0a4H H LIeNIH, T.€. pasMep

BOZHarpaxiIeHns He ABMASTCA QHKCHPOBAHHLIM.

¢ CTpaTers — NOCTOAHHBIA NpoUECe, COTNACOBAHHEBIH ¢ TIpouec-

CaMH MUIAHUPOBAHUA W OWOIXKEeTHpOBAHKA, HHPOPMAUHOHHBIMH

cucTeMaMi M paboToll pYKOBOAHTENCH.

[losTOoMY B NpOTUBOMOMOXKHOCTE CUTYALIMH Ha pHc. 8.4 Kannax

W HopToH BHICTYNAIOT 3a CHCTEMBI CTPATETHYECKOTO MeHeAXMeHTa,

KCTOPEIE MPOCKTHPYIOTCA HAa OCHOBE AOJNTNOCPOYHOI MepCleKTHEHI,

rae GoKalbHOR TOYKOH MOCTOSHHOrO rMpouecca ABIAETCA CHCTEMA

¢GanaHCHPOBAHHBIX MokKasarenaed. B xome 3Toro nmpouecca ocylIecT-

RIAETCA Nepeiada BUAEHHUS «CBepXy BHU3», CHCTeMa IO3BONSAET noaiep-

XHBATh KOMMYHMKALIMH H CBA3H € NMAAHUPOBaHHeM OHU3Heca, a TAKKE

CO34AaBATh OOPATHBIC CBA3N OT OOYVYEHHS K BHACHUIO. ,
Kamnad v HopToH Takxke onvcan CYIHOCTb COCTABMEHUA KapT

cTpaTerum [2]. Kapra cTpaTeryid Anfl cHCTeMbl COANAHCHPOBAHHLIX

noxKazaTeneit BCTpaMBacTCAd B IEMOYKY NMPHUYHHHO-CIAEACTBEHHOI!

JIOTHKH, COCBNHAIONICH XenaeMbiil pe3ynpraT cTpaTeiiu ¢ paKkTopaMH,

OOYCAOBNHUEBAIOIINMH €¢ peansaunoo. Kapra ¢rpaTerm ONHMCBHIBAET

npolecc TpaHCPOpMUPOBAHUA HEMATEPHANBHBIX aKTHBOB B MaTepH-

AJTbHBIC Pe3yJIBTATEI MOTPeOUTENBCKOTO U HHHAHCOBOTO XapaKT
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Jna pyxosoauTeneil Takas Kapra MOXeT CTaTh 0a301, MOALIYACh KOTO-
poi, OHH CMOIYT OMHCHIBATL CTPATErHIO K YITPABAATL €10 B YCJIOBUAX
3KOHOMUKH, OCHOBAaHHON Ha 3HaHMAX, B o0LIel apXxuTexType 3TOro
THIIA MOXHO BbIASHWThL YEThiPE CTPATCTHUYECKHX HanpaBjieH Usg, cyui-
HOCTb KOTOPBIX TMepeJaeTcd B CAeAyIOWX peKOMEHIaUHAX,

¢ Co3zdasaiime gpanwuzy. coinaBaiiTe UCHHOCThL K pa3pabaTbiBaiiTe
HOBBI€ POAYKTEL, YCJIYTH, PEIHKH W NOTPEeOUTEALCKHE CETMEHTHI,

o Ioewutaiime uennocmu 943 nompebumenedi: nepecMaTpupaiite,

. yiyGasiite H paclinpsaiiTe B3aHMOOTHOWEHHA ¢ MMEILWIHMMHCAH

MoTpebUTENAMMN.

o obueaiimecs cosepumencmea onepadusf. co3JapaiiTe LUEHHOCTS,
NOBBIAA BHYTPEHHIOW NPOU3BOIMTEABHOCTb, YNPaBafAs UEeNkIo
NOCTaBoOK H NOBLIWASK 3OPEKTHBHOCTE.

o hydeme xopounm 2paxcoanunom Kopnopayuu: YNpasnsaire B3auMo-
OTHOLWEHHAMH ¢ aKUWOHEepaMH M BHEWHeH Cpenoi, B KOTOpOid
JeHCcTBRYET OM3HEC.

[To KaxkaoMy U3 3THX CTpaTEerHYeCKHX HAMPaBI¢HHH MOXHO cO-
CTABUTH TIPUYHHHO-CNEACTBEHHYIC JHATPaMMYy MO YETHIPEM Hanpas-
JIEeHHAM (NepcrnekTHBaM)} cHeTeMbl cOalaHCHpPOBaAHHBIX TIOKA3aTeNne,
ITO NOMOXKET OOBICHHTH CYILHOCTb CTPATEryH, a 3aTeM CBA3AThL e¢
¢ KPI, ncnonbaywommumucad B B8C (cxeMbl Ha puc. 2.4 1 9.5, KoTopsie
COCTAB/NICHbI MPUMEHHTENBHO K 3anaye CoBeplIeHCTBOBaHHA omepa-
HHHA puTeiepa).

ONBIT ¢BHAESTERBCTBYET O TOM, UTe BSC oKaszancd VCNelwHbM
B peanu3aumnH cTpateruii. O0 31oM XKe TOBOPHTCS B MHOIOYMCIEHHBIX
Keicax, B TOM 1uche — o cutyaunn B Mobil Oif Division North America
Marketing and Refining. D10 noapasfieleHue GLIJIO XYAILMM IO NOKa-
3aTenaM (BYHKUHOHUPOBAHUS M3 YHCA CBOEil FPYMMbl B TeYeHHE
yetbipex Jet (1990—1994 1r). D10 0OCTOSTENBCTBO 3aCTABUAC PYKO-
BofHTenell MpHMeHMTE HOBRIe NpveMel. [Tocne BHeapeHuda B 1994
HOBOH CcTpaTeriuy U CHCTEMbl c0alaHCUpOBaHHBIX NOKasarenell nof-
pazieicHUE CTANo THACPOM B CBOSH OTPACTH H B TEYEHHWE CIEAYIOWIUX
yeTeipex Jet (1995—1998 rr) npooonxkano 3aHUMATL 3TV MTO3HUHIO.
Yeriex ObT AOCTHIHYT HAcTONBKO OLICTPO, YTO HE MOr OObSCHATRCA
HH 3aTIYCKOM HOBHIX KPYTIHBIX NMPOEKTOB, HY AOATOCPOUHBMH HHBEC-
TAUKRAMH. OH CTan pe2ynsTaToM KaIlMTalu3alllH akTHBOB, KOTOpbIS
VKE CYWECTBOBANU. DTO CTaNO BOIMOXHO Ofarogaps nNpuMeHEHWIO
CHCTEMEL COANTAHCHPOBAHHLIX TTOKA3aTeNCH W pacnpoCTPaHEHH IO HOBOW
cTpaTer. CHcTeMa cOaNaHCUPOBAHHBIX TOKasaTenek 3acTaBnseT pyKo-
BOJICTBO KOMITAHHI UCXOANTE U3 KOHEUYHLIX pesyakraTon. [Toabayace
BLIOPAHHBLIMH O0OOILEHHBIMIY TTOKA3ATeNSIMI, HOBas YNpaBieHUeCKas
KOMaHaa J0oBena CBOKO CTPATErHIo B BHAE KacKaaa cBepXy BHH3 M0
I8 crparerHyeckux BU3HeC-¢AHHU 1 14 uentpos SSC.

i
1 i
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MonroToBneHHbIR
W MOTHBHPOBAHHLM

nepcoHan

Puc. 9.4, Kapra crparernw pureiinepa

+ bonpuias yacTes APUHLUKNOB, ABISAIIUUXCA KNIOUEBHMU NP YII-
PABNICHUM HA OCHOBEC LIEHHOCTH, TAKXKe CUHTAIOTCH BAaXKHLIMHM H I
veriexa paboThl CHCTEMBI COAN3aHCHPOBAHHEIX ToKaszaTeneid. Cioaa Bxo-
AWT HEOOXOAUMOCTE CO30aHHs CTPaTeMMYEeCKUX OU3BHEC-EAWHAL U [ICHT-
poe SSC, pelicTBYIOLINX aBTOHOMHO, KOTOPBIE AOJKHBI GBITH COCAN -
HeHbl B BHIE KacKaga BSC, uaywero ot HUX B HaNpaBieHHH BLHICILETO
YPOBHSA KOpTOpaTUBHONH cHCTeMbl cOalaHCHPOBAHHBIX MOKa3laTeNe.

B paBHOH cTeneHW BaXHO COCTHIKOBATH HHHLHATHBLI C LIEAAMMU.
B npumepe, KoTopblit npusoaaT Kanjak u Hopron [2], noguepkusa-
eTcs HEeOOXOAHMMOCTE YNPABJCHHUS XKe1acMbIMH THNAMHW NOBEAeHUA,
AN4 4yero 3TU ABTOPLI Npeanaralor.
e cBa3aTh 10% pazMepa GOHYCOB C pe3ynLTaTaMH AeATeLHOCTH Beeii
KOPNIOPALHH;

-
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* - mONyueHue cneaviomnx 20% GOHycoB NpUBA3aTh Ki o
- — pesynsTaTtam paGoThl nojpasaenenus (6%);
— pes3ynsTaTaM paGoThl cTpaTerndeckoii Gu3Hec-eainnubi (14%);
*  YCTAHOBMTHL Ga30BYIO OMIaTy B pasmepe 90%;
* NIpH MAKCHMANBHOM JOCTHXCHMH LleNel pa3pelliuTh YBENUYUBATh
. BO3HArpaxaeHus B pasmepe 120% npeauinyiileil BHIAATHL.

9.4. PACINPERENEHHE BECOBbIX KOIPDOHULUHNEHTOB
B CUCTEME CHANNTAHCHPOBAHHbBIX NOKA3ATEREH

Kos@gppuunedTsl, NpHCBAMBAEMEIE pa3zNMUHLIM KOMMOHEHTAM
CHCTEeMbl COAAAHCHPOBAHHLIX NOKazaTenel, BapbUPYIOT B 3aBHCH-
MOCTH OT 3HAYUMOCTH NapaMerpa ¢ TOUKH 2peHH obLero BHASHH
KOMIaHUH. 3HadeHUe, NMpUIABAcMOe pasNMUHBIM napaMeTpaM CHe-
TEMBL, TOH OT rofa MEHAETCA! Ha [TepBoe MCCTO B PAa3HOE BpeM#t
BEIXOSAT TO OAHHW, TO Apyrue Lenu, PacnpeliesieHHe BECOBRIX KOad-
(Z]JHHH&HTDB o0OBIYHO HCOORB3YEeTCH B CHCTEMC CﬁaﬂaHCHPOBaHHHX
nofcasa‘re.r:eﬁ JUIA OEHKH YAPARJCHHA KOHTPAKTaMW Ha ayTCOPCHHT.

. NMpumep cuctempl cOanaHCHPOBAHHBIX NoKa3aTeneit
3A.C PA3NMUHBIMK BecOBBIMK Ko3drpuuHenTamu gnA DYHKUKHA
_tpHHchou, BLITIONHAEMBIX HA YCAOBHAX ayTCOPCHHIa

- Kpumepuu cucmemst BSC

+  KoMnaHMs-nipoBaiifep BRINOIHAST GYHKUHM GUHAHCOB AN KOM-
NaHWH-3aKa34UKa Ha YCIOBUAX KOMITEHCAI[MH ee Haﬂﬂp}KEK [itioc

© HEKOTopas Mapxa Ha MpUGHULL.

s ‘[oropas cymma Groomxera Ha 1996/97 dwH. Too cocTaBMna

750 ThIC. .CT. C YYETOM «MAPXKM 32 PHCK/BO3ZHArPaXACHUA»,

- OMpPeAERACMON Ha OCHOBE BECOB (Gannos) BSC, nmpHBORUMBIX
HH3KE, H BKAIOYAET CAeAYIOUHE 3NIEMEHTDI, HX 3HAYUMOCTD, B3Be-
LIEHHYIO B MpOUEHTaX:

-"_'-"j! ~- (PMHAHCOBOE HATIpABAECHHE (nepcnemuBa): o001 HE HIAEPKKH

Ha ApegocTapieHne yenyri — 30%;

" — noTpeGNTENBCKAA MEepPCNeKTHBA: YIOBAETBOpeHHe QYHKIHO-
HaNbHBLIX TPYAT Mosb3oBateneit — 25%:;

— BHYTPECHHSAA MepcneKTUBa GU3Heca: YIOBACTBOPDEHHE HHTEpE-
COB COOCTBEHHLIX MEHEIKEPORB — 25%;

— WHHOBAaLHOHHAK MCPCNeKTKBA: Ha COBepPIIEHCTBOBaHUE (1O
YHCAY NPOEKTOB) npoileccoB/cucTeMpl — 20%.
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Mapxca, % Ydenouoili Bec (6aan), %

25 100
20 ST 80
. 15 o 60
N 10 I 40
| 5 - 20
1 | 0

TTo cornacoBaHHIO YYACTHUKOB PEATHHT Gannos pacnpelciserca
CAEOYIOUINM OBpasoM:

Peitunr 6annos 3aTtpath, Yucno uvHoeauwii Tlonbaoeatens/
TbIC, h.CT. MeHeKep

5 650 3 10

4 700 2 . . 8 -

3 o 750 1,5 .- 6

2 i 800 t oz o 4

1 850 0,5 2

0 a00 0 0

Todoesie pesyasmamet u 6asabt
MapameTp CroumocTts, Bannb Becoeoi Peayabtar
THIC. .CT. roapdmunent, %
3atpatnl 800 2 30 0,6
Yucno HHHOBaUHH 1 2 20 0,4
PerTHRI YROBHA
YROBNETBOPEHHOCTH . :
nonL20BaTENA 8 4 25 1,0
YpoeeHb
YAQBNETREOPEHHOCTH :
PYKOBOACTBA 6 3 25 - 0,75
' 2,75

Pacwem mapxwcu

e 2,75 — pons (TpoUEHT) OT MakKCHMAaMbHBIX 5 0anaoB COCTABASCT
55%;

s  55% olIeHKH Beca KBUBAIeHTHO 13,75% mapku (MakcUMATbHO —
25%) oT 3annayupoBaHHBIX 3aTpat B 750 Thic. d.cT., B pesynwTaTe
Yyero pasMep BO3HArpaXKIEHHMA 3&8 pUCK/MapXy 110 ZAHHOMY KOH-
TpakTy cocrapnsaeT 103 125 d.ct
NpumeuaHue: paxTHueckne pacxogbl B 800 Thic, th.cT. B pacuetax

He HCNONBL3OBAMIUCh, TaK Kak 3TO NOOWPANO Bbl HCRONHHTENA Ha Bonee Bbl-
COKHWe 3arparbl! o /

i
]
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~&Fhe 9.5, JECATb 3AMOBEREA BREAPEHUA

B uccnenoBauuu, BeliioAHeHHOM B 1996 . B Espone u oxBaThiBa-

JOLWEM CEMb €BPONEHCKHX KOMNaHW, KOTOpEIe H3ayyanuce no kKeii-
caM, OBUTH MOJYYEHBI PE3YALTATH, KOTOPBIE 3aT€M CTANH WU3BECTHDI
cpeAd CelyanycToB Kak «lecaTrs 3anopefneil peanus3alHi BHEAPCHUSA
cHCTeMBl cOANAHCHPOBAHHLIX MokasaTtenrelt» [3]. OTo HccenemosaHwe
OBLITO BBIMTONHEHO ¢ Letbio BHABHTL NApaMeTphl, KOTOPLIE COCTARNAIOT
OCHOBY YCIECIIHOTO BHEIPEHH cOaATaHCHPOBAHHOIO HA0opa nokasare-
Jiell GYHKUHOHVPOBAHNAA — 9Tt MTPOCTOM, OCHOBAHHOI HA 34paBoM

CMBICNe KOHUENUUY yrnpapneHUus: opraHusanueit, Uror 3toif pabote

NPSACTABNIEH B BMAC AecsITH 3anopeacii, KOTOpLIM HeoOXoAUMO cre-
IOBaTh, YTOOBLI JOGUTBLCA yCcnexa.
HYmo neobxodumo derams

1. HenoassoBaTh cHeTeMy cBanaHCHPpOBAHHBIX NoKaszatenel Kak
CTAPTOBYIO TUTOILAAKY BNS POPMYIHPOBAHIS CTPATETHUYSCKHX LIeneil.

2. HobuBarbcs, YTOOBI CTPaTErHYECKHE LeAH OinH chopMynupo- -

BaHbl A0 TOro, KaK HAYHET MPHMEHATRCA cUCTeMa cOaNaHCHpPOBAHHBIX

noKazaTenen.

3. llobupaThcs, YTOOLI DTY CHUCTEMY INMOANEPXKHBAN PYKOBORUTEND
BLICIIEr0 YpPOoBHA (He (bHHAHCHCT) M YToGH B NpocKTe npunumann
YYACTHE JIMHEHHBIE MEHSIKCPEL.

4, OCcylUeCTBHTE MUJIOTHLIH TPOEKT, TIpeXKae YeM BBOJANTL HOBYIO
cUCTeMY cOANaHCHUPOBAHHBIX NoKazaTenell B NONHOM obbeMe,

3. ITpoBecTH «BXOAHOI aHaAIW3» KaxXOOoTo HanpabBli¢HHA OH3Heca
JO BHeApeHUA CHCTeMBbl COANaHCHPOBAHHHX TMOKa3aTeneil.

Heco neanza deaams

6. Henohb3osaTh cHeTeMy cOanaHCHPOBAHHLIX NoKa3arenel ang
TOro, YTOGBI AOOHTECA MAKCHMARALHOIO KOHTPOAS CBEPXY BHHS,

7. TleiTaThcaA cTAHAAPTHIMPORATh OOLIMI nosxolx. CucremMa no-
Ka3aTeMeil Q0MXHA COCTABIATBHCH TPHMMEHHTEABHO K KOHKPETHOMY
NPOEKTY.

8. HemooueHHBaTh HeOBXOAHMOCTE MOATOTOBKH paGOTHHKOB ANA
TpUMeHEHH cucTtembl 85C 1 MTHOPHPORATE HEOOXOAMMOCTD pasbic-
HEHHS €€ CYLUIHOCTH BCEM 3aUHTEPECOBaAHHBIM JHLAM,

9. CrpeMUTBCH K CNOXHOCTH, a He¢ K COBEPLUCHCTBY.

10. HepooueHKHBaTE JOTONHATEABHYKD pa0ouyi0 HarpysKy ajgMH-

HHCTPAaTHBHOTIC XapakTepa W H3ICPXKH Ha HCPHOIHMECKHE OTUYCTLI
[0 CHCTeMe CHaTaHCHPOBAHHBLIX NOKa3aTeei,
K 5ToMy MOXHO 10GaBHTH OUWHHAALATYIO 3AMOBEAb:

i1. He HaunWHaTe BHEOPATL CHCTEMY COANMAHCHPOBAHALIX MOKA3a- .

Tenei, He 3HadA, YTO KOHKPETHO Bbl HadeeTech JOCTHYD.

177



:

DTH 3aN0BeAH SABIAIOTCS BRIpaXeHUeM 3IpPaBOTO CMBICKA W XOpOo-
IJUHM COBETOM, KOTOP]:IFI MOXHO NMpUHMEHHATH NPaKTHYSCKH B n100oM
MpOEKTE.

9.6. CTLHIKOBKA C MOAEAAMU KAUYECTBA

B CIUA B 1987 r. Gwlta pa3paboTaHa MOOE/b M3MEPEHHS W yni-
paBJjieHH, HA3BaHHAaA B YECTH HbIHE NMOKOHHOTO MUHUCTPA TOPrOBIH
Manbkonbma boabapunxa. Mojenrb 103BoASET BHIABUTD KOMNAHUH,
ABASIIOIWLHECH MUIEPAMH B 06MACTH BLICOKOFQ KayecTBa M LIEHHOCTH,
KOTOpbIE OHH APCSIOCTABJIAIOT CBOHM IIOTPECOMTEIAM B COBPCMEHHYIO
DNIOXY MEXKAYVHAPOLHOH KoHKypeRUMWH. Tloxoxasa mopens Business
Excellence, cozpavnas B Eepone, Furopean Foundation for Quality
Management's (EFQM), Obuia npennoxeda B 1992 r. Epponeiickoii
KOMWCCHEH ¢ UEJIbIO MOBLICHTL YPOBEHb KOHKYPEHTOCMOCOOHOCTH B
maciitabax Esponbl. Moaens napana obbeKTHBHBIE NapaMeTphl ANs
BbLISIBACHHUA KOMNaHUl, AOCTORHBIX NMOAPAKAHHSA. DTH MOLENH OblH
paspadoTaHbl 1Nt OUeHKH KadecTBa, a He JUIsE TOTO, YTOOLI NOAYyYaTh
OLUEHKH CTpaTeruu, HO OHH B 3HAYHTEIBLHOH CTENEHH NOMOIIH
KOMNAHHAM BBLIABHTE KNIOUE¢BEIE MPOLIECChl, 0CO0eHHO B OONAcTH YIT-
pasnenus KayectsoM. Monenbk EFQM Busipess FExcellence (puc. 9.6)
OMHpaeTCcad Ha AEBATH MEMEHTOB M TMO3BOASET OUCHHUTh YpPOBeHb
YCNESIHOCTH OPraHH3aHHY HA OCHOBE KPUTEPHEB, TTO KOTOPBIM APHCYK=-
JaeTcs Harpaja, Tpexfae Bcero nmo napaMerpam Kavectsa. B 2000 r
neppoHauaibHasg Mozens EFQM Obina cKoppekTHpOBaHa: Tenepb
OHa Y4YHMTbIBAeT 3HAHHUA W ONKT paboTHHKOB, a4 TAKXE BaXHOCTL
NapTHePCTBAa MpU peafru3alHi MPOLSCCOB, OPHEHTHPOBAHHbLIX Ha
notpeGuteneil. flepecMOTpeHHbBIt BAPHAHT MO-MHOMY YUHTbIBAET
Pe3VALTATEHI ASATENBHOCTH GH3IHECA NP OUSHKe NioKa3arTenei (pesyib-
TATHBHOCTH) DYHKUMOHUpoBaHWA opranu3aunu. Harpaga Malcolm
Baldrige National Quality Award npucyxIaercst Ha OCHOBE CEMH KpH-
Tepuep (puc. 9.7).

EFQM
Comyrcreyriomue paKTopot

Ouenxa, %
(i) Jlunepcreo 10
(i) YnpapneHde NMepcoRanoM 9
(iii) IMonauTHKaA M cTpaTervs 8 L
{iv) Pecypchl 9 -/
(v} IMpoueccol : 14
; 50
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Nupepcreo
“10%

Ynpaenenue
NEPCOHANOM
9%

NonxTHra
H CTpaterus

8%

Pecypchi
9%

Mpouscew
14%

Y nosnetsopeHHOCTs
paboTHHKOB
9%

Y 1OBAETBOPEHHOCT
noTpebureneil
20%

Bauanue
Ha obulecTso
6%

PeaynbTaThl
paboTel
KOMNaHWH

15%

- Cony‘rcmfhmua daiTopsi 50'%

- uTerpansHuiii peaysibrar 50%

Pwc. 9.6. Mogeny EFQM Business Excellence

PeaynpraTn
Ouenxa, %

. (vi} YuosnerBopeHHOCTE pabOTHHKOB o |
(vii) YnoeaereopeHHOCTE MoTpeGUTENEH 20 »!
(viii) Bnusivue Ha oOLiecTBO 20 ]
(ix} PeayabTarhl paboTht KOMIIAHHH 15 :

50 ;

KnioueBbiMH 3neMEHTaMH KXol MOaeN 1 SBIAIOTCA CIENYIOLIHe.
Malcolm Baldrige

Ouenra (6 bainax)

JugepcTBO 935

AHaTH3 HHPOpPMALIUK 75

CrpaTerHyeckoe nnaHdpoBanie Kayecrba . 60

Pa3BuTHE YeOBEMECKHX PECYPCOB

W MeTOAOB YIpaBleHHs 150
VrnpapneHe npolieccaMH obecnedeHusa

KayecTsa o 140
Kauecrso U onepaLydoHHbIE Pe3yIbLTaTh C 180
OpueHTaUUsA Ha MOTpeOUTENd '

H YIOBJCTBOPEHHE €r0 3anpocoB L 13;]%

Iiybokas npopaboTKa nNpoueccoB W OpHeHTALIHS Mojeneil Ha Ka-
YECTBO TTO3BOAAIOT COCAHMHMTE WX RETAMTHIWPOBAHHEBIE AAHHDLIE KaK
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C cHCTeMaMH COaNnaHCHPOBAHHLEX NMoOKasaTeNcH, TaK H ¢ CHCTeMaMH
YNIPABNICHHWA OTAENBHBIMH HATIPaBAeHHAMH AeATEJIBHOCTH, Takoe co-
eAMHeHHe YXKe YCIeUTHO MPOBEAEHO B psiie KOMITaHHii, B YACTHOCTH
B British Telecom; a nocne pazpaboTky riporpaMMbt Best Value ctano

IIHPOKO MPUMEHATBCA BO MHOIMMX JeNapTaMeHTaX MecTHhIX OpraHoB
BJIACTH, HalipUMep B Moanuuu, rae EFQM vcnonbiyercs yxe naBHO,

[t L L T ] :

Ceapvk Pup B xypHane eCFO [4] nokaaan, Uro HCCNENoBaHHE HHTEPHe-
TOBCKHX KOMNAaHWA NO3BOAMNO pa3paboTaTtb HECKOABKO e-METPHK, KOTOphiMK
MOMHO BOCMOfL3CBATLCA OAA OLEHKH CEMH AHHAMMMHLIX XAPAKTEPHCTUK
e-Bu3Heca:

*  OpuUeHTaLHA Ha NOTpelduTEns;

+ kanutan 6paHaa;

*  XapaKTePUCTHKK MeHemKMEHTa; _

*  (poeKkTHpoBaHHe OMaHeca; ¥
s copepKaHue (KOHTEHT);

*  IMHAMMYHOCTD;

BpEeMeHHbIe napamMeTpol.

Bce atu cocTasnmowme 0oMKHbl ObiTh BCTpOeHb! B CHCTeMY ¢cOanaHcu-
pOBaHHbIX NOKa3aTened.

Buan aeATensHOCTH B cpeficTBaX MaccoBoH HH(popMauHH
H H3flaTenbCKoe fileNo

Komnanus, umetowas 90 paznnuHbix BeH-caifTos, KOTOpPbLIE HAYANH aei-
CTBOBATb HE3ABUCUMO APYr OT BPYra B ee XKYPHANbHbIX H PAHOXONAUHIAX,
CTONKHYMIACh € HEoOXOoQUMOCTLIO NONYYUTL OTBETbl HA HECKO/IbKO BaXKHbIX
ana ceba sonpocos.
¢ CKOMbKO BCE 3TO CTOWT?

* 3apabarbiBaem fin Mbl HA 3TOM geHbru?

¢+  Kak MOXMO TpaHcchopMHUpoBaTh pazbpocaMHble HHTEPHETOBCKHE pe-
CYPCbl B XXH3HeCNocobHbie LHhpOBbIe BHABI BHU3HECA W CO3JABaTh HOBbie
AeHeXHbie NOTOKU?

*  Kak npUMeHATb e-MeTPHKH TaK, 4TOBbl OHH CTHIKOBANMCH C CeMbio (hak-
TOPaMH AKLKOHEPHON CTOMMOCTH M BUaHec-cTpateruein?

Komnanua obvefivhnna Bce e-Bu3sHech 8 ofluH U coanana cBanancupo-
BAHHYIO CHUCTEeMY e-NokazaTenei. Peanuaaums atoro npoekta Buina npose-
fJeHa B NATb 3Tanos.

*  Bbiny chopMyAHPORaHBI CTpaTerns HoBoro e-BusHeca 4 BbiAeNEHb
KpHTHYeCKHE PakTopbl yenexa: acero 6uao sbigeneHo 200 «psiuaross,
BAHAIOLLWX HA PEASNIALMIO CTPATEruH, :

» bBwna cosfana Mmogens AHHAMHUHOTO H3MepeHHA NoKasaTteneil dyHKUW-
OHUPOBAHKA,

»  MeHegxepst BoiBpany Te P/, KOTOpble CUHTANKHCE CTPATErHUECKH BAXK-
HbIMK; 45 U3 HUX Boiny ceegembl B 10 KnacTepoB: peknamy, MapKeTHHT,
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KOHTEHT, e-KOMMEpLKIO, TeXHONOTHIO, ROTpebuTenel, nepcoHan, ¢m-

HaHCbi, pa3BUTHe BUIHECA W NPegOCTaABNGHUE LEHHOCTH,

3ateM KaxkAOMY pbiary OblAO NPHCBOEHO HMA; ONPEAeneHo, KakK ero

cRenyeT U3MepATb, Kak JYacTo COCTaBAATL OTYeT; 3a KakoH nepuoj

COCTABAATL OTYET; KTO GyaeT BNajeTb AaHHLIMK ¥ Kakol Byaer crpaTte-

rvyeckas sagada,

Hakokel, 6b1n paspaboTad BU3yanoHblil hopmart cHCTeMbl cBanaHcHpo-

BAHHbLIX flOKA3aTeNeN ANA Hpe3eHTaUHOHHBIX LeneH. OH geMoHcTpHposan

45 arperyposadHbiXx KPP/ 1 AnA oTleNBHBIX CANTOR, NOKAIAN MX NO3ULKH

C TOUKH 3PeHWA B3auMOOenCcTBUA Ha ypoeHe B28 (GusHec—OuiHec)

H B2C (Busnec—noTpebuteny),

K BbibpaHHbiM KP! Bbinn OTHECEHDI:

Pexnama;

— 3aBnaroBpeMeHHblit 3aKa3 Ha pa3sMelleHHe PpeKnambl;

— KoathhHUHMEHT NoceteHyit NpoaaHHbX GaHHepoB; _

— JOXOfbl OT pPeKAaMbl; S

we HCNONB3OBAHWE 3ANACOB;

— PeHTHHT peKnaMbl,

MapxeTvnr:

— W3IEPKKH HA NpUBAEYEHHEe ONHOrO NONb3OBaTenNs:;

— pacxoipt Ha nabaKK puneriuR3;

— YpOBeHb AOXOAHOCTH 3aperHCTPHROBAHHLIX NONb3OBaTENneH;

— NPOAOMXHTENLHOCTE BO3AGNCTEHA B pacueTe Ha OTAENLHOrO NOAL-
JOBaTENN;

— CHNa BNedaTAeHKA B XOfAe BO3INEHCTBUA;

— 06UaA NPOACTKHTENBHOCTL BIAUMOLEHCTBHS,

— BRevaTAeHHe;

— YUCNO BOIAEHCTBUN;

— YHHKafbHBIE NOAb30OBATENH;

— HOBbIE NOAL3OBATENH (HTOrD);

~— BAKTHEHbIE 3APErHcTPUPOBAHHBIE NOMbL3OBATENH;

— obutee YKCNO 3APErHCTPHPOBAHHLIX NOAb3oBaTENEd,

Lastminute.com
Ixynuan KyaxehH [5], dmHancoemd aupekrop Lastminute.com, ykasan

Ha HEeoBXOOUMOCTL JONOAHWUTE TPaAUUMOHHBIE (IHHAHCOBLIE NOKA3ATEAMW
(o6bem npogaxk, NPUBLINL Y YOLITKH, AEHEXHLIE NOTOKH U PAcXolbl HA Map-
KeTUHI U TEXHOAOMHUH) HEKOTOPbLIMU CNeun(PHYECKYMH NapameTpami e-Bua-
Heca, BeG-MeTprku THna «npuBopHar AOCKa» BKAKOYAIOT:

* & & & @

HMCAO NOKYNATENEH, KOTOPbIE NOCETHAM CaiTLl hHpMbl B MacluTabax scelt
Eeponos; .

Yoo Tex, KTo Caenan NOKYNKW;

YHCAO TéX, KTO ABAARTCA MOBTOPHLIMK NOTpebHTEnAMY;

obbem ToBapa, KOTOPLIH NOKYNaeTCA B CPefHeM 3a OfHO NOCELLEHHe;
CTOMMOCTb NPHBAEUBKHA NOCETUTENN Ha caiT lastminute.con,

YPOBHHY OKYNAGMOCTH MO KATEropuaMm noTpebutenei,

I'Ionyuaﬁ eXxenNHeBRHO 3TH AaHHbIe B pexuHmMe peanbHOro BpeéMeHd B BHAOE

ONEpPATHBHOrro oTyETa Ha OfMY CTPaHHWLY, MOXKHO CTOAbL >Ke ONepaTHBHO
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NPUHKHMaTL pelweHHa. Hanpumep, ¢neyHanbHble NPefnoXeHUs MOXHO Me-
HATb HECKONMLKO Pa3 B feHb, OPHEHTHPYACH Ha KoaddHUMenTh obpawerus
k BanHepHOM pekname. UKTepHet nossonseT cobupaTe AaHHbIe No noTpetu-
TeRAM Tax, Kak ohnaiHoBbIe KOMMAHKK 3TOrO Aenathk He MoryT, Brarogapn
3TOMY MHTEPHETOBCKMM KOMNAHWUAM ferye ajlanTUpoOBaTh KYAbTYPY, B KOTO-
poi cepaueBHHON BU3HeCa saNfeTCa noTpebuTens.,

ProXchange

NpumepHo K Tomy e soisofy npuwen w Maiikn OpruHu, ¢dhuHaHcoBBIR
AMPEKTOP H3 KOMANHHKW ProXchange, oBbacHAIOWMH CBOR «KacKkag U3 CeMH
YPROBHEHD, NPH KOTOPOM KaXAbIH YypPOBEHb COOTBETCTEBYET OnpegeneHHOH
HACTH TPAHCAKLUMOMHOrO Npouecca Ha Beb-caite. BoT Kak pasmewiaotca Ha
HYX MOCETHTENH;
¢ Ha BepxHem ypoBHe — noceTUTenM, BnepBblé NOCeTHBIKE CaWT.

* Ha ypogMe gBa — NOBTOPHLIE NOCETHTEAH.

* Ha yposHe TpH — 3aperucTpUpOBaHHble NOAB30OBATENM.

*+ Ha ypoeHe HeTbIPe — 3APErnCTPHPOBAKHbIE NONIL3VBATENH, aaanmo,qen—
CTBYIOWHE C CAMTOM,

Ha ypogHe naTb — nNpeTeHAeHTH Ha NoAyueHHe 2aKaia. :
Ha ypoBHe wecTb — oTobpaHHble MpeTeHReHTbl Ha NoAyYeHWe 3aKasa,
Ha ypoBHe ceMb — KOMUCCHOHHbIE, MOAYUYEHHbIE B pe3ynbTaTe CAENOK,
MOHUTOPUHE B TAKOM pexHMe NOIBONAET HATNAOHO BUAETL, Tie NOCeTH-
TENN BKAIOHAIOTCH B CUCTEMY, & NPH HeOOXOANMOCTH — MPOHIBOAHTL KOP-
peKTUpYIoIWHe AeRCTBHA.

NetValue

NetVaiue — BHTepHeTORCKAA MOHUTOPUHIOBaA (hipMa, HMEKLLAA NAHENN
PECNOHASHTOR B cOcTaBe OT 3 Thic, Ao 5 Tbic, Yenceek B 7 eBponelCcKUX
cTpaHax. MoxeT TOMHO nporHoauporate Ungpsl Tpaduika 8 UnTepHete, uto
HEeOOXOAHMO Ana Lenel Derumapkuyra,

BuaeHue n yenu ropofckoro cosera MaHuyecrepa

KopnopaTtHeHbie Ueny W 3agaud ropofckoro coeeta ropona Manvecrep
{Manchester City Council) no380AKWAK FOPOLY MMETH HYETKOe W peanncThi-
HOe BUAeHHE caoero Dynyuwiero, CoseT yuacTeyeT B peanu3auuy NporpamMmmel
Best Volue no paspaboTtike 1 goctaske yenyr, OH onpepenun npesHasHaqe-
HUe TOPOJAA B HAUMOHKANBHOM K PErUOHANBHOM KOHTEKCTe, 3TO MO3BOJAMAG
OnHcaTh, Kakoh DyaeT NepcnekTHea Pa3BuTHA ropoaa K Kak oHa ByaeT AoCTHr-
HyTa. OQHOBPEMEHHO peanyu3yinTCs CnefyllHe KopnopaTuBHbie CTPaTertu
BHaeHUA ana MaHuectepa. MaHuecTep — aTO:

*  PEervOoHaNbHaA eBPONEHCKAN CTONWLA, LUEHTP WHBECTHUWIN K pocTa;
¢ MeXAYHAPOAHLIA FrOpOA C OTPOMHbLIM, KOMMEPUeCKUM, KYALTYPHbIM
H TROPYECKHM NOTEHUNANIOM!
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*  pervoH, ANA KOTOPOro XapaKTepHO BbICOKOE KaueCTBO XXH3IHW H UYBCYBO
HNaroCcoCcToOAHUA, KOTOPOe UCNBITHIBAIOT 0 WHUTeNnu;

¢ obBnactb, rge Bce XHTENH WMEIOT BO3MOXHOCTE RPUHWMATbL yyacTde
B XH3HH ropona, Hnarogaps YeMmy HX BOBNARUEHHOCTL ABARSTCH pPeafb-
HOM W YCTOHUHBO NOCTOAHHON,

Wupokue 3xoHOMHYECKHE, IKONOTHUECKHEe, COLHANbHbIE CTPaTervm,
paapafoTaHHble rOPOACKUM COBETOM, KOHCOAWAMPOBANKH KOPAOPATHBHYIO
CTPATETUIO PA3BHUTHA KHUALA, OHW FAPAHTHPYIOT ONEPATHBHYIO PEaKUMIO HA
MECTHbIe 3anpocel H X aganTauMio. Tako# nogxon BadkeH ANA NpepocTai-
NeHHA CKOOPAHHHPOBAHHBIX YCAYT M CONAHUA MECT, [Ae NIORH XOTAT KHUTb.
Coeetr Manuectepa no >kunoim pnomMam (Manchester Housing) ynpaenser
NpHBAH3KHTENbHO 70 ThIC, TOPOACKMX AOMOB, A TAKXKe 3aHHMAETCH PelleHueM
oblMX 32834 NO MoAepHH3aUWK ropoaa, KopnopaTueHana cTpaterus B obnacti
»unea (Corporate Housing Strategy) wa 1998—-2001 r. Tak onpepenseT ueau
Manchester Housing:

1. MpenocTasHTb HbIHEWHWUM XHUTENAM BLIOOP XKenaeMHOro ANA NPOXHUBA-
HUA M AOCTYNHOTO XMALA ANA YAYNLWEHHA KAYECTBA >KW3HW K NOOLIPATL
niofel npuesxarts M XUTb B MaHuecTepe,

2. NpepocTagnsatb HEODBXOAHMLIE YCAORHA AAA AIOAEH, HE HMEIOWMUX HHABLA
WA NPOXKHUBAIOWMX B HEAJeKBaTHbIX YCNOBMAX, & TaKXe AAS NiofeM,
0 xOTopbIX 3aboTuTca obuwecyro,

3. MpeaocTasnaTh MUTENAM WHPOKHIA BHIDOP anbTepHaTHBEHbIX BapHAHTOB
YNPABAEHHA W cODCTBEHHOCTH Yepe3d HageneHue HUX NOAHOMOUHAMM,
NpeaoCTaBNEHKE UM KOHCANTHHIOBBIX YCAYT H BO3SMOMHOCTH PeanbHOro
YHACTHA B NporpaMmax, '

4. [lpenoctaBnsTe OPHEHTHPOBaHHDLIE Ha NoTpeBUTeneld MeCTHbIe YCAYrH,
CBA3AHHBIE ¢ XKUNbeM, 8 paMKkax nporpammel Best Volue, koTopasa cuu-
TAETCA MPHOPHUTETHON U NHAEPOM HA 3TOM PbIHKE.

5. He ponyckaTb nosBnenua 6e3noMHbIX NIOAEH, pelaTh 3TH BONPOCH: NPpH
HEOHXOAHMOCTH HA KOPNOPATHBHOM YPOBHE.

6. BcecTopoHHe yaydwaTb YCAQBUA XUAbA H OKA3LIBATL NOMOLb MECTHLIM
coobuLecTBaM, YTOBLI OHM CTAHOBUAMCD DOAee OAHOPOAHLIMH CTPYKTY-
PamMH,

7. Peuwartb apofnaeMbl HA3KOTO CNPOC B PAAE MUTHUHBIX HPOrPamMMm,

Hugopmaunonuan crparerun Manchester Housing:
o0oCHOBaHWe

Mcnoneaya nporpammy Business Objects (MHTErpHpOBaHHbLIN HHCTRY-
MEHT NOAACPXKHM RPHHHUMAaeMbiX PpelleHMH} W CBOH MHTPaHeT, coBer
Manchester Housing MoXeT CBeCTH BCe CBOH PasHOOBpa3Hbie WCTOUHHWKH
HHOPMALMH BOSAHHO W NPESCTABUTL HX TakHM 0Bpa3om, yTobwl pykoeoa-
CTBO MOTNO OTCAEXMMUBATD U KOHTPONMWPOBaThL Bce acnekTsl naaHa. BHegpe-
HHEe CHCTEeMbl COANAHCHPOBAHHBIX NOKA3aTene NO3BOANAC NMOAYUHMTL BCe
napaMeTpbl, KOTOpble HEOOXONHMO KOHTPOAKPOBATE B XOAE MOHWTOPHHra
3a AeATENLHOCTDIO ynpasfeHuecKoi rpynnel Manchester Housing {Depart-
mental Management Team, DMT), uTo nossonAeT ee uieHaMm NOCTOAHHO
«AepxaTb naney Ha nynbce» npoHcxoasilero. Flocne Toro kax onpegeneHs

¢
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napameTpbl PYHKLHOHHPOBAHHA, MPUMEHAIOTCA NpUeMbl OeHUMapKHHra
W nporpamm Best Yaiue, pesynbTatsl CPaBHHBAOTCA C peayabTatamMH NOXONHX
OpraHMsauHi, NOABNAETCA BO3MONKHOCTbL NPOSOAHTL NPUUEAbHbIKH aHanK3a
nokasartened (PYHKUHOHUPOBaHHA,

Merogonorun

Nocne Toro kak B TpexneTHEM NNaHe HeTKO chopmynHpoBaHsl uenu, DMT
MOXET BbIABMTbL KMOUEBbIE PE3YALTATHI, KOTOPbIE HEOBXOAUMO OTCAEKHBATD
B TeUeHHe crenyrliero rofa. Mx MoxwHo knaccHUHpoBaTth NO CASAYIOULIHM
obnacram:

CNPOC HA HABE M CMEHA XHAbS;

yNpaBaeHNe HeARHXHMOCThIO; ;
MHBECTHLHH B HUNbE; : _ iy
peanusaunn nporpamme Best Value; ' '
npecTynaeHns W HecnopaakH; |
BONPOCH!, CBAIAHHDIE € HENOBEYECKHMH PeCYPCaMM; i
tpMHaHCOBLIE BONPOCH!. ,
1. Mo kawpoMy pesynbTary NPpHBOAUTCA HepapXHa daKTOPOB, KPHTH-,
YeCKUX ANA yCnexa, U CBR3AHHbIX C HUMM NapaMeTpoB, KaXKAblH U3 KOTOPLIX,
HMeeT pa3Hble BECA C TOUKH FPEHHA HX IHAYSHUA AN AOCTHKEHWA XKena-.
4MOrQ pesynbTara; HX BePXHUN YPOBEHb MOXKHO NOKa3aTb Ha IPHMEpe, nNpea-
CTaBneHHoM Ha puc. 9.8, ..

2. OpueHTauua BHIHECA HA KOHKPETHbIE LeAn No3BOASET MPHCBOWTD.
BECOBOH KOahpHUMENT KaxkaoMY NapameTtpy. [Tokasarenu hyHKUHOHHMPOBaA-
HWA HE SBAAIOTCA B3AWMOHCKAYAIOLNMI ONA KAXKAOrO KOHEUHOro Pe3yfb-
TaTa, OffHAKO HEKOTOPbIe NOKA3aTeNH MOFYT UCMIONbL3OBATLCA B PAAe 3ajad,
HaNpuMep ANA onpeaeneHna npodHna notpebuTensai, ¥ NO3TOMY B KAKAOM
cnyyae oHu BYAYT NOAYYATb pasHble BECOBbIE KOIULHEHTSI,

3. MNoppobHan HepapxHa OQHONO U3 KOHEUYHBIX Pe3aynbTATOR NOKA3ZAHA
Ha puc., 9.9, Ana CocTaBAAIOWMX KOTOPOH MOTYT ObiTb 3aflaHbl BECOBbIE
koapdHureHTol (B AAHHOM CAyYae B NPOUEHTaX), yYHTblBAKOLME HX 3HA-
YUMOCTD.

4, Ucnonbaya aHaNM3 OCTPbIX CUTYAUMI HCKIIOUeHHI W Tpenaoe (puc, 9.10),
H3MepeHWa, KOTopble He ABAMIOTCA LeneBbiMU, CreayeT NpocReanTb B Mac-
wrabax Bceil HepapxHUeCKoi CTPYKTYPbl, 310 noseoasetr DMT supeth cpa-
3y, COOTBETCTBYIOT AX PE3YNbTaThl Nnany {OBBINHO HX NOKASLIBAKIT 3€NEHbIM
LUBETOM) HWAK TpeDyeTrcs NONOMHHTENSHOE BHUMaHWe (Kentblii ueeT), WaM
HeMeLAeHHOEe BMELATeNbCTeO (KpacHbif UBeT), U NO3BONAET «HWATH N0 KOpP-
HeWl» W BbIABARTL Haz0BbLIE NPHYUHDLI NpoBaembl.

5. BayTpv Kaxaol nupaMugbl napameTpoB HeodXOAWMO OTLICKWBATHL
¢KOPHU» Npobnem, BNICTb BO PErHOHOB, YYACTKOB M rpynn, YTobbl NoHATL,
KaKoro poja npobaeMbl BOZHUKNK H KaKHE UMEIOTCA OTKNOHEHUA B napameT-
pax OT nnaHoBbtx (prc. 9.11). Becorble koabhuHeHTI, NpeaynpexXganHe
CUTHANLI M TEHAGHUWH NOKA3aHbI HA BCeX YPOBHAX HepapXuu U haKTHUeCKH
MEXONAT ¢ CAMOIT HUXKHErD YPOBHA,

. 6. CornacHo gpyram noaxofaMm, Kawasi hyHKUHOHANBHBIH PYKOBOAW-
Tens MoXeT of03pesaTh BCe NapameTpbl, KOTOPLIE CBA3AHL! C €0 YYACTKOM
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OTBETCTBEHHOCTH, B BHAE oBLel HepapXHUYeCKOW CTPYKTYPLl CO BCEMU UC-
KAIOYEHUAMH H NpeaynpeXaalolWMy cHrHanamy. Takyue MeTofbl NoMoraioT
NpUBAEUL BHUMaHKE MeHemKepos K npobnemam, TReOYIOULINM HeMeANeHHON
peakuuu (puc. 9.12).

1. B pasnoit cTeneHn MOXHO chopMHPOBATEL MHEHHA, KOTOPbIe KacaloTca
ABOro YPOBHA HepapXvH, CBA3bIBaOT NioObie KOHKPETHbIe napaMmerpsl,
HanpHMep, obszarenbHbie No 3akoHy KP/L UHTpaHeT No3BONAeT He TONbKO
YCTAHOBHTb XapPaKTRPHUCTUKH MMNepCBRan, HO ¥ AODHBATLCA HX YueTa B MacLL-
Tabax BCel CeTH, NpUBNeKan ANA 3TOro PacnoAaralolMNCR B PazNHuHbIX
TOUKaX NepcoHan, KOHTPOAHPYA €ro NPHBAEYSHHE NPH NOMOLYH Naponaei.

Tpe6GopaHun

s [Jlo npuobpertennn nporpammel Business Objects nnopmaums xpabn-

Nacb BO MHOXKECTBE PAaaNHYHbIX HCTOUHWKOB, HacTh H3 KOTOPLIX OblAK

HenogKoHTponuHs cayxbe Manchester Housing, W3-3a atoro gocryn

K 3TOW HHpopmauuu 6bin 3atpygHed, Mepesop eceil nhopmauuu B eau-

HOE XPAaHWAHILE OaHHLIX NO3BOAMA ynpocTUTh paboTty ¢ Hel. Business

Objects NOMOTaeT TAKMNE OUEHHBATL HHDOPMAaLUVIO, XPAHALLYIOCA B NOA-

paspeneHHRX {BHYTPEHHHX M BHEWHHX} A0 TeX fnop, NOKa Ha cepsep

HMeeTCA [OCTYN, NOATOMY OfHA U3 CAMBIX BAXKHLIX 3aflay — 0ObeilHHUTDL

HHPOPMALMIO HZ Pa3HOOOPa3ZHbIX MCTOYHHKOBR., OAHaKo 6e3 cucTemb

cOanancypoBaHHbiX nokaszarened nporpamma Business Objects xoTs

W NpepocTasnfer oOWHPHYIO MHDOpPMaUHIo, BoraTyio faHHbIMH, HO

He MO3BONSAET B JOMKHOH CTenaHW cPOKYCHPOBaTh 3afauH, H3-3a Hero

3a ¢JepeBbAMH TPYAHO YBMAESTL fecs,

* CeepAa sCio HHOpMauHio B oaHY a3y AaHHBIX, HeoOxoaumo Tpancdop-

MHPOBATL 3TH AaHHBIE, YACTO COAEPNALLMECA B INEKTPOHHBIX TabaKLax

MEHeKePCKHX rPynn, 8 BOCTIPHHWMAEMYIO HMHABOPMaUHIO O TpeHaaX,

flpuBOAKTCA, HANPHMEp, TPEHA 3a KAKOH-TO NepWofl, OH CONOCTABARETCA

C ueneBbiMH NOKa3aTeNAMK B BMAe rpacdHKka. ITOT TPeHA NpocAeKHEBa-

&TCH OTAeNbHON rPYNNoi A0 OPraHK3aUHOHHOTD YPORHA, HCNONLIYIOTCA

LBETOBBIE CUTHAABL, NPEAYNPEKAAIOWNE O BOIHUKHOBEHKWH MioGol Tipo-

Bnemol, TaKOH NpHEM NOMOraeT NepcoHany CBOGEPEMEHHO Y3HAaBaTb

o npobaemax, H NPH 3TOM 3aHHTEPECOBAHHOI CTOPOHE He HYXKHO TPaTHTD

MHOMO BPEMEHH HA pacyeT 3HAYHMOCTH OTAEAbHbLIX BAXKHbIX COOBITHH

HAW OTCREXHBATE KHTEPECYIoUWMe BONPOChl B Macce AAaHHBbIX HAH CTa-

THCTHYECKOH WHopmaumnn. [pueean B NopARox «npaeHna», Business

Objects MoxeT aBTOMaTHUECKH BBINOAHATE BbINHCAGHHA @XEHEeREALHO

MW @KEMECAYHO, COKPaWan HeoBXoaHMOCTb B ¢ PYTHHHBIX® BYMaXKHbIX

oTueTax, KOTopble PacNPOCTPAHAIOTCA N0 OpPraHH3aUWAM.

* [IlnaH ycayr ropoackoro coseta — noapoOHbIA AOKYMEHT, ABZKAbI B rof,
B HEro BHOCHAT KOPPEKTUPOBKY, HO NNaH He BCErfa COAEPXUT CaMyio
HeOOXOAUMYIO WHOPMALMIO HAK KOHKPETUIUPYeT B NONHOW Mepe OT-
AeNbHble Uend U napameTpbl, [lnaH ycnyr COCTbIKOBAH C UeNeBbIMUK
noKasatenaMmu passuTua Manuectepa, HO B HEM HEBO3MOMKHO B3BECHTL
3HaYeHHe OTAeNbHbIX NOKA3aTeNel ¢ TOUKH 3peHUa UX BKNada B AOCTH-
WeHHue 3THX yenen. UndopmalyonHan cTpaterds No3BoNAeT CBASATb BCIO
HHDOPMALHIO, KMEIOLLYIOCA B NAaHe OOCAYKHBAHHUS, HENOCPeACTBEHHD
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C 3afiadamK, ¢ YeTKo chOpPMYNHPOBAHHBIMU UeNaMH U 3a0aTbh BeCOBbIe
KO3 HLHEHTbI, CBUOETENLCTBYICWHE O BAXKHOCTH 3a0a4H, a TAKKE ra-
PaHTHPOBATL, UTO BCe NepcnekTuBbl OU3Heca, B TOM unucae U dHHaHCO-
Bble, PACCMATPHBAIOTCA ¢ TOMKH 3PeHHA KaKAOro 3anNaHHpoBaHHOro
pesynbTara,

HeobxoguMocTb [eMOHCTPHPOBATE AOCTHXKEHWA no nporpamme Best
Value B HacToswee apems aBasetca TpeboBaHUEeM, H NO3TOMY cTpaTe-
I UHGOPMAaLHMH MOXKHO pacCMaTpHBaTh B KayecTBe MexaHuama, rge
MCNOAB3YIOTCA NPHeMbl, KoTopsle chopMynuposaHel B «benoh kuure»
no nporpamMme Best Value, rae, nOMUMG Npovers, NpUBoATEA NpUMEpb
KanbKYNALKK 3aTpaT Ha BbINOAHEHHe OTAeALHBbIX BUROE pabor. Takas
AEMOHCTPAUHA CTAHOBUTCH NEPELIM 3TanoM BeHUMApKKHIOBOFO CpaBHe-
HHA, KOTOPOE flenaeTcs Ha OCHOBE pPe3ynbTaTOR (hYHKLWOHHPOBAHKA
AHANOMMMHDBIX OPraHH3auMit, NOCNE Uero MOXHO COCTABAATL KapTY Npo-
LeCCOB ¥ MCNONb3OBATL NOAHbLIK ACCOPTHMEHT NOKa3aTeneH, ycraHoe-
A@HHbIX HAa OCHOBE NPUHLMKNOB CUCTEMBI COANAHCUPOBAHHBIX NOKa3aTe-
ner. Takoe yerTkoe onpefiefieHne NapaMeTPOR, BHINOMHEHHOE BHayane,
nozsoarno MaHuectepy cTaTh OfHHM H3 AWGEPOB, KOTOPHIE BAHAIOT Ha
TO, KaK MOKa3atenn (PyHKLHOHUPOBAHHUAR HAUMOHANBHONW 3IKOHOMHKM
(national performance indicators, NPH no nporpamme Best Value
AOMKHB! HCNOAB3ORATLCA NPHMEHUTEABHO K YCAyram B 0BnacTi Xunbs,
B 4acTHOCTH, OHW NOMOTZIOT PEaNH30BaTh COCTABAAIOWYIO 4CPABHHTLS
(compare), T.e, opHy H3 veTbipex C B nporpamme Best Volue. Kpome
TOFO, B KaYeCTBe MexaHu3Ma OYAyT HCNnoNb3aosaHbl Boizosbt (Challenging),
KOHCANTHHT {Consulting) M AEeMOHCTPAUHA KOHKYPEHTOCNOCOGHOCTH
(competitiveness) B ob3opax NPefOCTABAAEMBIX YCAYT.

U makomey, nocne Toro Kak cosfaHd noAHbiit HAbop HepapxHUecKHUX
nokazarteneH C COOTBETCTBYIOWMMH 3aa4aMH H UEAAMH, OH CTAHOBHTCA
OCHOBOW ANA pa3paboTHH Mofent COBepUEHCTROBAHUA Bu3neca, no-
3BONAIOUEY NPOROAWTL M3MEHEeHWe NapaMeTpoB uefel W 3apay, Heob-
XOAWUMBIX ANS TOFO, UTOBLI MAAH NpefocTagNeHus yoayr B Gavmakwune
roasl Ouin peanusoeaH nNpPocTo U 3hPeKTHBHO.
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R.S. Kaplan and D.F. Norton. ‘The balanced scorecard: measures that drive
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IMepBoHayanbHBIR BapHaHT Keica o Manchester City Council Housing .
Departmens nanucan Mapraper Mait m ucnionslosad 3aeck ¢ A0Ge3HoTO
pazpewennst Xuaapn Boran (Hilary Vaughan), noMomHuKa aupexropa no
hrHarcaM, U YNpaBleHUCCKON IPYNNkl W3 coseta Manchester Housing.
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10. BEHUMAPKUHI &

10.1. BBEAEHUE

BeHYMapKHHT — HHCTPYMEHT, HCTOIbayeMblit 1A 3anaHyua napa-
METpOB NpoLeccoB, H3Aep¥KeK H nokasareneilt pyHKLUHOHMPOBaAHUA
H COROCTABACHH MX € AHAAOTHYHBLIMHU lapaMeTpaMH AYYILHX opra-
HU3ALUHH € LeTblo BBIIBUThL «MYYLIHE TPHEMEl M JyYllHe LHEHHOCTH»
NpH MOMOILH NOCTOAHHOTO YCOBEPIISHCTBOBAHMA, 3JHAYEHHE «<HCTHH-
HOH COMOCTABUMOCTH» BpAA JH MOXHO nepeoueHHUTh. MaToBepo-
SITHO, YToOB KakHe-nKGo IBa ToBapa WAH YCAYTH ObLIM B NONHOH
Mepe HAEHTHYHLIMH, NO3TOMY HEOOXOAUMO BLIABHTL BCE PENeBaHT-
Hbi¢ MapaMeTpbl (GYHKUHOHUPOBaHUSA, MApaHTHPYIOLIME HAACKHOE
CBUAETE/ILCTBO 00 YpOBHe YCNyr B aToM chyyae MOXHO CpaBRKBATh
MOAOOHLIE YCAIYTH APYT € APYroM, MOHHMAaA CYILHOCTE PAaITHYHIE, ¢CH
OHH HMEIOTCH.

. Hukakue npe opraHusaulu, npeaocTasAsIoUiUe OJHH H TE XKe yC-
NYTH, HE COMNACATCS C TeM, KAKOI YPOBeHb YCAYT ABASAETCH «IY4HIUHM>»
C TOYKH 3pEeHUA KauecTBa, BpEMEHM, 3aTPaT Ha Beex 3Tafax MmpoLecca.
OaHaKO B X0oJie COMIOCTABAEHHUS KaX bl YUaCTHUK Y3HAET 00 H3aepX-
Kax, MEeTORaX, NpoLeaypax, UeHHOCTAX H CYXKAeHUAX APYTUX YYACTHHKOB.
B KoHle npouecca yyacTHHKAM HeoOXOHMO OGOCHOBATE «LICHHOCTh»
CBOECH YCIYTH W NpeldocTaBUTh MOTPeOUTENAM BO3MOXHOCTb CAMHM
pewartb, 33 YCAYIH KaKoro YpoBHA OHW rOTOBBI NAATHTbL. JIpoBecTH
OeHYMapKHUHT OyaeT Npolie, ecNM BOCNONB30OBATLCS MPHeMaMU, OpHEH-
TUPOBAHHbIMUY Ha BUALI AeSTEABHOCTH, OTIMCAHHBIE B KHHUTE «YNpas-
JieHHe OM3Hec-npoueccoM» [1], B yacTHOCTH, NTpHEMaMU onpeaeicHNs
.YPOBHEI YCNYT W YCTAHOBAEHHS MX MMPUOPHUTETOR, a TAKXE NMPUEeMaMH
'MCMONB30BAHHA CHCTEMBI cGaNaHcHpoBaHHBIX MoKa3ateneit (rn. 9).

10.2. TUNBl BEHYMAPKHHI A

BHyTpeHHHH HeHuMapKHHT

OpraHusauuy MOryT NpoBOARTE CPAaBHEHHE € «IYMILIHM ONBITOM»
(GeHuMapxuHr) B Macitabax cobDCTBeHHABIX rpaHill (B 3aBUCHMOCTH
OT THIIA M pa3Mepa OpraHH3aLUH), DTO BIIOJIHE OTPABAAHHDbI BAPHAHT,
Tax KakK B TAKHX OpraHu3auusx GyHKIMOHHPYET HECKONLKC Onepa-
LHOHHbBIX eOHHKLI, BBITOMHAIOWNX OAHY 1 Te Xe 3aka4u, HIH ToTOMY,
4yTo pAd QHIHANOB/NOAPA3REACHHIN CTPATerHYeCKHX BH3Hec-eAHHHL
HMEIT COOCTBEHHBIE BCNOMOTraTeé/ibHble PYHKUHMHM, B YAaCTHOCTH,

193



(PHHAHCOBYIO, KAAPOBYIO, NpoheCCHOHANLHONH NMOANCTOBKH, 3aKYIMOK,
YOPaBNeHBA MOIUHOCTAMH K ONJIaTOH Tpyda, MapaMeTphbl KOTOPLIX
MOXHO CpaBHMBATh ApYr ¢ ApYroM., BHyTpeHHU BEHYMAPKMHI BCAKMIA
pas, Koraa 310 BO3MOXHO, HCIIKEH BBINOAHATLCH 10 BHEWIHETO.

BHeutHHe Ba3bl gaHHbX

B HacTosilmee BpeMsi cylllecTBYeT GOJbllioe YHCAO BHelIHMX a3
DaHHBIX, TMpeaocTaBisieMblX, TJIABHBIM 0Dpa20M, KOHCANTUHTOBBLIMH
dbHpMaMK, KoTopbie 3aHMMAIOTCH CPaBHCHUAMM B MaciiTabax orpacnu,
$YHKLHH, Mpolecca WK KaKHX-TO MHBIX rpaHuuax. OHW pasninua-
I0TCS o NIpHPOAE U CTeneHH nojiesHocTH. Tlpy BuiGope Ha3bl AaHHBbIX
HEOOXOINMO TIONYYHTL OTBETHl HA CAeAyolMe BONPOCH.
¢ (CXOJBKO OpraHH3alMil BeIOUpaeTCa And CpaBHEeHHA?

e Kakoii nepuon Gepercs ang cpasHeHHA? O6paTTe BHUMAHHE Ha
6a3bl JAHHBIX, TPOAOJIKHUTEIBHOCTh HAKOMNIEHHA KOTOPbIX f1peBbi-
niaeT nga roja.

¢  OCylBecTBASAETCH iH COMOCTARNEHHE C YYETOM pasMepoB OpraHu-
3aLMH, OTpacNeBbIX CEKTOPOB H APYTHX AKANIOTHUYHBIX KpUTEpHCB?

» Kakana uH$opMalLug aHANH3UPYETCT H Ha KaKoM yposHe? OOpa-
THUTe BHUMAHHE HA T CTPYKTYPHI, KOTOPLIC pellaloT BONMPOCH No-
BEPXHOCTHO H HECTOCOOHH HAEHTH(PHNLHPOBATE BAXKHBIE pazinviis
B NpoLEeccax.

o Kaxkue gaHHBIE HCTIONLIYIOTCA B KA4eCTBE 00OpaTHO ¢BA3K Y Kak
YacTo OHK YTOUHAIOTCA?

e JlpennaraeTca AW AOCTYN K APYTUM GeHYMapKHWHTOBBIM OpraHH-
3alHAM?

*  CKONBKO CTOAT YCAYTHM Takoil opraHuszaumu?

Hpymst TakiuMu 6azaMi BaHHBIX B 00nacTH (PMHAHCOB ABNAIOTCH
Global Benchmarks Alliance (komnanuu PwC), paipaboraHHas COBMECT-
HO ¢ Hackett Benchmark, nefictBylomwas B BHAE MOCTOSHHOTO TIPOCKTA.
Global Benchmarks Alliance ycTanaBnyBaeT pasyMHbie LEHBI, OXBathl-
BaeT JOCTATOYHOE BOBIOE YWCA0 OPTaHH3aLiHi, NPEeAOCTaBIIAST MAC-

MTAOHYIO OGPATHYIO CBA3b U NpeanaraeT KOHTAKTH C APYTHMH GeHu-

. MAPKWHIOBBIMH opraHuzauuaMy. OQfHako oHa paboTaeT NMpeuMy-

ILECTBEHHO ¢ TPYNIMOH KPYNMHBIX opraHiisalui.

CotpyaHNYecTBo B chepe BeHuMapKUHra -."_;;ia,-,.:*;__g

it 10

BeHuMapKUHT 3TOrO THITA DBRIBAST ABYX KaTeropHit,

B npedesax cexmopa

B nacroduiee BpeMs 8 cpepe COTPYAHHUESCTBA peal3yeTcss MHOXe-
CTBO HHHLMATHB, X YHCAO NIOCTOSHHO 1 IMHAMHYHO, PAcTeT, 0CO6EHHO

_|.
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B 00IlECTBEHHOM CEKTOpe, NMociie MogBIeHUs nporpaMMbl Best Value,
roe GeHIMapKHHI sABAsercsa 6a3oBoil dunocodmeit. IlpoexkTst Takoro
pojia pealTH3YIOTCH TakKke H B MacTHOM CeKTOpe NpH YCIOBHH, YTO
obMeH HHPpopMauHel TwaTeiIbHO KOHTPOJNMpPYETCa; YacTo ISl 3Toro
APHBACKAETCH TPETHA CTOpOHA. OOIHWM H3 TAKHX MNPOEKTOB, KOTOPBIH -
BLITOJIHAETCS HA TPOTAXKEHHH YXe paga JeT, MOXHO Ha3paTh MNpo-
Lecec GeHUMapKWHTa B paitoHax JlonaoHa {London Boroughs Process
Benchmarking), B yacTHOCTH, B paitoHe Taysp-Xamnerc, Ketic o Tayap-
Xamnere noapoGHO aHANM3HPYETCA B KOHLE TNaBbl.

3a npedesamu cexmopa

CoTpyAHHYECTBO He OCYUIECTBIsIeTCS B paMKax OOHOA H TOH xe
OTpaciiH, 0cobGEeHHO eCNY KOHKYPEHTHOE JaBlieHUe AenaeT 310 HERo3-
MOXHBIM, BecnoMoraTesbHble NMpoUecchi, 00CyXKAaBUIWeca BHILE NPH
M3y4yeHUW BHYTpPeHHETro GeHYMapKUHra, NOIBOALIOT NMPOBECTH CpaB-
HeHWe B HIHPOKOM JMANA30He opraHH3auMi, AeHCTBYIOIHMX H B 00-
ECTBEHHOM, H B YaCTHOM cektopax. B pasHoil cTenenn naprHepos
no 6eHYMAPKHUHIY MOXHO HAlTHU M cpeldH TeX, ¥ KOro UMelTcs aHa-
NOTHYHBIE OfTepallHOHHbIe MpOoGIeMbl, XOTS OHH JeACTBYIOT B PA3SHBIX
cextopax 6u3Heca. IIpupeaeM HeCKOABKO IIPHMEPOB 3TOI'O pola.

e (Cnyx0bl, oTBeYalOLLIHe 3a paboTy SGpUTAHCKNIX a3ponopToB ( British
Airports Authority), crannona Wembley n unnogpoMa Ascot (Ascot
Racecourse), riue npoBoIATCSA 3HAMEHMUTBIE CKaYKH, CTAJKHBAIOTCH
¢ NOXOXHMH npobieMaMH, KOTAa WM MPUXOAUTCA 3aHUMATLCA

“ yiipaBleHHeM ABHXEHHeM COABIIOro YHcna nlonaci v asToMobuneit,

e PecropaHnl McDonald’s, GaHKH B noutosas cnyx6a (Consignia)
HMEWT TOX0XHe NpodjeMbl, BO3HHKaWILUHEe H3-3a ouepencit

k moTpedHTeNeH, OXKNIALIHX o0Cay KUBAHUS.

KoHkypeHTHLINH GeMuMapKHUHT

OuesnaHO, NPOBOAUTEL OSHYMAPKHHT B KOHKYPEHTHBIX YCIOBHAX
ropa3iio TpyiHee. MHorza MHdbopMalnnio MOXHO OThHICKATE B 00lle-
CTBEHHBIX 00nacTaAXx {3TH BapHaHTH OOCYXHaloTcA HHXe), HO, Kak
NpaBHIO, MOXET MoTpebGoBaThea HeOOBUMHBLIN moaxon. UsBecTHHM
NMPHMEPOM TAaKOIo poja ABASeTCS KOMIAHUA Xerox, KoTopasdt:
¢ co3jgana crelHansHyio AaGopaTopHIo INA aHAJIN3a KOHKYPEHUHH,

TAM TeCTHPYIOT MPOAYKUUIO CONEPHHKOB, NOCNENPONAKHLIE YCAYTH

HHXEHEpPOB, BhI3bIBacMbIX TOTPpebHTEIAMY, U H3MEPAIOT NMOKAa3a-

TeAH UX paboThl;

* npuoGpena 10 nepcoHanbHbiX Konupos Canon, Koraa OHH TONBKO

NOSBHAKCH, H pa3sgana MX CBOUM TNoOTpeOWUTENsAM ANs aHalu3a

W onpeAeneHusa HX peakUuHMii;
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M3YYHNA AMOHCKHE METOAb! YIIpaBMeHHA 3amacaMHM ¥ B COOTBET-
CTEMH C BEIBOAAMU — COKPATHAA Uucho npoaasuos ¢ 5000 no 300.
CpaBHMNA pe3yNnbTaThl CBOSH NeaTeNIbHOCTH ¢ paboToi Kodak, IBM
H Bell, B xayecTBe OAHOMNH U3 METPHK, KOTOPYIO OHA HCNONB30BANA
s cpaBHEHHA, GBIIO MeAWaHHOe BpeMs OT MOFBIEHHS KOHLEI-
UMM MPOAYKTA IO €10 H3TOTORACHHS,

10.3. METOBbt CEOPA JAHHBIX

Metoanl cbopa AaHHLIX IS GeHUMApKUHIA BapbMpYIOT B 3aBH-

CHMOCTH OT 3aTpaT, KONMYECTBA W TOYHOCTY COGPAHHBIX HaHHBIX
H JOJIXKHBL OmpelenaThea Ueablo GenuMapkuira, K HcToyHuKam
OaHHBIX OTHOCATCA:

KIHPHHTORBIE ROMA, [PYNTEl 00MeHa H GeHUYMAPXHHIOBRIE KNYOLI
(npuMepst KOTOPLIX NMPHBOAATCH B Kelice),

KOHCAATHHIOBRE H aKaJeMHYeCKHEe HCCACAOoBaHMA, YACTO HPOBOo-
AUMBIE C YCIOBHEM, YTO UX Pe3yiAbETaThl OYAYT ONMYOAHKOBAHBI, TIPH
NojgepXKe CIOHCOpOB, HanpuMep, HHCTUTYTa CIMA Research
Foundation, cOHCHPYIOIIET0 TPOEKT, BHITONHAEMBIA YHHBEPCH-
TeTOM ropoda Jinac, B Xofie KOTOPOTo CPaBHHBAIOTCA Pe3vibTaThl
BHeJApeHHsI cucTeM cGanaHcupoBaHKLIX MokKaszateneid B 500 6pu-
TAHCKHX OH3HEC-CTPYKTYpaX;

PE3YABTaTH 00PaTHOrO HHXMHNPHHTA, MPHUMEp KOTOPOTO NTPHBEAeH
Bhile, KOTAA pacCKa3blBaNoch O HEKOTOPBIX NMpUEeMaX KOMNAaHHK
Xerox;

nocelieHe KOMIIAHHI: YeTKO CIINMaHUPOBAHHOE MOBSASHHE KOM-
NaHKA MOXET NPHBECTH K KPYNHOH cHCNKE WIH OCTATLCA BUIOM
HHAYCTPHAJIBHOTC TYPH3MA,

AHKETDI,

0030pbI, MOCTYNAICLIUE MO NOYTE UAH TeNehOHY;

BHYTPEHHHEe MCTOYHHUKH, BKAIOYAIOLIHE:

== TOPLOBLIX H TEXHHYECKHUX NpeacTapHTENCH,

— CHEUHATUCTOB 0 3aKYNKaM H IOCTABUIHKOB;

— BOAHTENECH, JOCTABAAKUNX TOBAPLI;

— KOTHPOBKH;

— 0030pH);

— MMOCeLUeHHe MOTpedUTeNeH U TIpeRTPUHATHIA;

— AHaNH3 KOHKYPEeHUHH;

— Ba3pl AAHHBIX B OHONIHOTEKAX; LS
00meCTBEHHBIE HCTOYHIRKH, B TOM YHUCIE! '
— CTIeHANU3HPOBAHHBIE HINAHHS H BBICTABKH;
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ogys— PPYAIBLL MoAb30BATENCH; o RIREG T TERR
o= OTYETHI aHAJIHTHKOB, DR T s+ % a 1
i+~ TOAOBBIE OTYETHI; g B ¥
ghit OTYETBl O MaTeHTax; g
— MCCAEAOBaTeABCKHE AOKYMEHTERI; "
— rajeTel H HHGOPMAUHOHHBIC SIONMETEHH; -
— PEKOMEHIAlMH Aad nmoKynaTenei;
— HH$OpMALIMA OPraHOB BJACTH;
i 3 == (POKYC-TPYNIbI;
20 = HHTEpHET.

TRETY 3

10.4. 3TANDb!I NPOLECCA BEHUYMAPKHHIA g

b

e

OT6op GeHUMAPKHHIOBNX NPOEKTOB U YCTAHOBREHHE
APHOPHUTETOB HX BbINONHEHHWA

Ilopoti nospagercs XefaHHe NOABEPTHYTH GeHUMapKHHTY BCe, YTO
MOXHO. CneuHanincTh peKoMeHIvIOT oTOMpaTh 419 3TOro TOALKO Te
NpoLIecChl, KOTOPLHIE CKOpee BCEro Oyayr Hanbosee pesynrTaTHBHLIMA,
M YCTAaHOBHTb NPHUOPHTETHI, YTOOH OTIpeseNHUTh, C Y€r0 HAYaTE.

Co3aaHne GeHUMapPKHHIOBLIX FpYNN

TIpy orGope yyacTHUKOB B rpynmy, Koropas GyleT 3aHMUMaThCs
OeHYMAPKUHIOBLIM MPOEKTOM, HOMWUMO KOCTAKA, COCTOAILETO W3
NMOCTOSHHBIX YICHOB, BCETOa NPUBACKAHTE CreHMaINCTOR, XKOTOPLIE
3HAKT OTAesbHbIe npoueccul. ITpu orGope HeoOXOOMMO YYMTHIBATH
B NIEPBYIO ovyepenb CISAVIOWHNE HABBIKH, OMBIT M 3HAHUA:
* 3HaHHY QYHKUHH/npolecca,

AOBepHE U YBAXKCHHE;

HaBLIKH H YMERHA B OOMaCTH KOMMYHHKALWH;
HABBIKH U YMEHHS KOMaHAHOH paboTwi;
3AMHTEPECOBAHHOCTE/ MOTH BALIHA

HaBBIKH U YMEHNS YTNPaBNfaTh NPOSKTOM.

CTONT NMOCTOSTHHO MOMHUTD, YTO Takasd GeHYMapKHHTORas IpYIIa
OyAeT NpelCcTaBAATE KOMTIAHHIO 3a €€ NpeacnaMu U JOMKHA NPAaBHIbHO
nepeaasaTs €€ KyNsTypy U MMHIXK.

.-

*« & 4 »

HoxymenrTupoBanve coBcTBeHHMX NpoLeccoB
H napameTpos

t
ITpexie YeM NpOBOAWTE BHEITHUH GeHUMapKHUHTE, BaXHO, YTOGH
rpyrnna 4eTko AOKYMeHTHPOBaNa COOCTBEHHbBIE AeHCTBHS, HCNONb3YA

197



JINA 9TOTO TIPHEMB! COCTARNIEHHA KapT NPOIEccoB, H HIEHTHPH UM pO-
Basa cOafaHCHpOBaHHBIH HaGop nMokasartesieii QYHKUHOHUPOBAHHA,
B TOM 4Hc/le BpeMeHH, KadecTsa H HiaepxkeK. JloapoGHoe onucaHue
ITHX NPHEMOB MOXHO HaliTH, B YaCTHOCTH, B KHHTe «¥YnpaBneHHe
GHaHec-TipolieccoM» [1].

HUccnegoeaHHe H BbIABAGHHE NapTHEepOB
no GeHYMaPKHHIY

Ot6op napTHEPOB MO DeHUYMApKHHTY AT KaXA0To npoLecca on-
pefiensieTcq UeasMi NpoeKkTa, O4HAKO €ro HeobXoAJUMO TIPOBECTH KakK
MOKHO paHblie, MOCKOALKY »TOT Mpolece TpedGyeT OO/bLUIMX 3aTpar
BpeMEHH. o g

AHanui GeHUMAPKMHIOBBIX JaHHbIX
H oT6op yeunuBawiMX (raKkTopos

JJist ycnexa npoekTa BaxXeH aHali3 COBpaHHEIX AaHHBIX, /IS mpo-
BeACHUA KOTOPOTO HCMONB3YIOTCHA ONpoOOBaHHBIE WHCTPYMEHTHI.
¢  ¥YnpolleHHe AGHHBIX MPH MOMOIIK AHArpaMMbl «pblIGHH cKeneT»,
| MpPHMeHsAeMOHi AN aHaIM3a OCHOBHBIX MpHMHH (puc. 10.1).

MapkeTHHr Lleuooﬁpaaonanue Yucno Touex npoaan

NN N

KauecTBO Pacxonpt

W (OYHKUMOHANBHOCTD  Ha peKknaMy ?

Puc, 10.1. narpamma Tuna «pubuii creners

s Z-gMarpamMma, MokKasbiBawwas rpacHYecKu paspbiB MEXIY UCTO-
pUYECKUM H MAaHUPYEeMbIM TpeHAoM {puc. 10.2).

+  AHanu3 paGoTHl CMEUWANUCTOB HA MECTAaX, AEMOHCTPHPYICIIHH
BINSIHKE YCHITHBAIOLIMX W NPeNMATCTRYONIMX pakTopoBs {(puc. 10.3).

o Hepapxua dakropos, cnocedeTeyolux npoueccy. OHM noka-
36IBAIOT MYTH OT LEAH K HOBOH NMpakTHKE NPH NOMOULH YCUITHBa-
wouero gakropa (puc. 10.4).

DTH U APYrHe HHCTPYMEHTR BaXHbl OINA NPOBEICHHA MOIIOBBIX

IUTYPMOB W NOBENCHNUA PE3VAbTATOB 40 3aUHTepecOBAHHEBIX TN HaH-
6onee 3QPEKTUBHBIM M3 BCeX AOCTYMHBIX cnocoGoB, 4ToOH NTOMOYbL
HM YCNEIWHO PeaTN30BaTh NPOEKT, f:
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H3AEPMKH

MapkeTHHr npoayKTa — s=—ece——Jn

Hucno Todek npopaK ———— =

MocnenponarxHan
NOANEPKKA

Puc, 10.3, Axank3 ¢packropoB, AeHCTBYIOCIIMX HA MecTaX

Peanuzayuna pekoMeHfaLHH, NOATOTOBNEHHbIX
no pesynbraraM GeHYMAPKHHTOBOre HCCAEROBAHMA

Tlocne Toro Xak JAOCTUTHYTO COMNaLleHHe O TIPUMEeHEHHH Xema-
eMBIX METOAOB paboThl, COCTABAAIOTCA IVIAHEl HX peanu3aluy, B atux
MIaHaxX YKa3bIBAKTCH Chephbl OTBETCTBEHHOCTH YYACTBYIOLIHX MHIL, 210
ROCTHTASTCA B XOI& KOHCYNLTALHK.
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s Cokpauwenre paboueit Harpyaxu,
. Uens —» )
- : CBA3AHHON ¢ QOOPOTOM JOKYMEHTOR
i l
P
BenumapkHHrosan ) Hcnonb3oBaHne WTPHX-KOAOB
NPaKTHKa s | ANA ABTOMATHIAUWH NONYUYEHUS RAHHbIX
l . das
Yernuealow i

thaktop —— |  ObyyeHHe NONLIOBAHMIO CKAHEPAMH

Puc. 10.4, Hepapxua cdakropos, yCHAHBAOWKX Npolecc

PerynfpHp# GeHYMapKHHIOBbA ananu3

HeoGxonsuMo npofoyiXaTh BECTH MOHHUTOPHHT NMPOLECCOB BHEAPE-
HUA HOBHIX METOHOB paboThl, H0o0HBasACh, YTOOLI BRIMIPBILL OTHOCH-
TeABHO MAapPTHEPOB, C KOTOPLIMH NMPOU3BOIUTCA COTOCTARJICHUE,
coxpaHsancs. [lepBoHAYanbHBE HCCAEIOBAHUS MOTYT MOKAa3aTh, YTO
OpraHH3alks ABNAETCH KOHKYPEHTOCHOoCOOHOU, OAHaKo cneayer
NOMHHTB, YTO NMAPTHEPHI 110 HEHYMAPKHHIY M KOHKYPEHTbI MOTYT MO~
BBIIIATL CBOM NOKasaTend GoNee AHHAMHYHO, YeM Balla opraHu-
sauns. [lostoMy, Mo KpaiiHeit Mepe pa3 B roi, ciedyer NpPoBOAUTL
NMOBTOPHOE CpaBHEHHE.

: -..|.E:'.]I'i'g

' 10.5. KOAEKC NOBEAEHUA NPU NPOBEAEHHN 1.5
T BEHUMAPKHHIA |

S

ITOT KoaeKe Ouin cocTapien O6wecTBoM OyxrantepoB B chepe
ynpaeacH4Yeckoro yuyeta KaHanwl (Society of Management Accountants
of Canada) [2].

MpuHuKbH

*  3aKOHHOCTDB: BKJIIOUAThL B O¢HUMAPKWHT OrpaHHYeHHd CrelHalb-
HOTO XapakTepa MM He pornyckaTh (PHKCHUPOBAHUA LEH.

¢ CnpaBeanBOCTE: NIPSAOCTABIATE MHPOPMALIHIO OAHOMO U TOTO XKE
YPOBHA. .

s  KoH(pHaeHUHANBHOCTD: CODMIOIATE KOHOUISHINATBHOCTD B OTHO-
IWEHWNA HHGpOpMaLKHH O MapTHepax Mo GeHUMapKUHTY.

h
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HUcnonb3oBaHHe: MTPHUMERATL PE3YALTATH TOJAbKO AAA lUenei, co-
[JIACOBAHHBIX CTOPOHAMH.

IMpHopHTET MEPBUIHOTO KDHTpaKTa. B3aWMHOE COrTacHe MpHBIe-
KaTh TPETBUX JTHL [IPH BHINONMHEHHUU KOHTPAKTE.

MoaroToBKa: AEMOHCTPHPOBATL NMPHBEPKEHHOCTL ASAY TIYTEM
HeobGxoAUMOll TOATOTOBKH Ha KaXAOM 3Tare,

JTHKeT W 3THKA 6EH‘-IHHPKHHI'E

3apaHee YCTAHOBHUTHL (Ga30BbLIC MPAaBHAA.
He sanpaminBate KOHQWISHUHATBHBIX aHHBIX,

HenoapsopaTh no KOHKYPE€HTHBIM JaHHbBIM 3THUECKH NMPHEMIIEMYIO

TPEThIO CTOPOHY.

KnaccuHuupoBaTh HHPOPMaLKIO HA BHYTPEHHIOK U npnsn.ne—

THPpOBaHHYIO,

He:

— JONYCKaTh AMCKpeAHTALHHA OM3HECA KOHKYpPeHTa Neper, TpeTbeH
CTOPOHOM;

— OTPAHWYHBATb KOHKYPEHLMHIO HAW NONYYATL B YIpaBieHne O13-
Hec Ojarogaps YCTAHOBHBIUHMCS B3AWMOOTHOLICHHSIM,

— NpeacTaBIaTL ¢e0A B Ka4eCTBE CNelHaNuCTa, padoTaoLEero Ha
apyroro paborosarens. '

JNoOUBATHCH OTKPHITOCTH U JOBEPHA.

Mpotokon obmena undopmayuei

[Mpuaepxusarbes nonoxeHuil Kogexca noseneHus npyn 6enymMap-
kMHre (Benchmarking Code of Conduct).

CneaoBaTh YCTAHOBREHHOMY IIpolIecCY GeHUMAPKUHTA.
OnpenensiTe, YTO CNeayeT NOABSPrHyTh OEHUMAPKHUHTY, H BBIMOJ-
HHTb CAMOOLEHKY.

PazpaboraTh aHKeTY W peKOMeHIAlluu and cobeceJOBaHU.
0Ob6hanath MTOTHOMOUHSAMEK 10 OOMEeHY HHPOpMaliHelt,

PaGoTaTh uepe3 COMMACOBAHHYID CTOPOHAMY CTPYKTYDPY H COB-
MECTHO pa3paboTraTk rpadHKH NHYHEIX BCTpeY,

CnenoBarth JYMIUHM pCKOMCHIALHWAM TIPH MMOCEeHIeHHH Upl‘HHBﬂl_lHﬁ

T RUYHBIX BCTPEM.
— 3apaHee FOTOBHTL NMOBECTKY cnﬂemanuﬁ;

— BelCTBOBATh KaK NpodeCCHOHAN, YECTHO, BEXJMEO W ofepa-

THBHO;
— NPEACTABAATH BCEX APHCYTCTBYIOILHMX H OOLACHATh, NOYEMY OHY
MPUHUMAIOT YYACTUHE,
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-{" — He BBIXORHTb 3a paMKH MOBECTKH IHS; :
‘' — He HCNONBb30BaTh HHIMBHIYANLHBIX XKAPTOHHBIX BbhIpaXKeHHH;
-m — He IeJUTbCA KoHdUuIeHInaasHoi nHdopMalkei, He I'IGJ'I)"-{HB
- Ha 5To MpelBapHTe/IbHOTO pa3pelicHRA; :

' — FIPeUIOXKHATh OPraHW30BaTH OTBETHHIl BU3NT,
—- OCYIWIECTBNIATH BCTPEYU W BH3UTHL B COOTBETCTBUM ¢ rpadukoM.

10.6. NMPEUMYILECTBA BEHYMAPKHHIA

[Mocne Toro Kak opraHU3auMsa U3Mepuaa coGCTBEHHBIE MTOKa3aTeNH
GYHKUHOHWPOBAHHUA W MOOBTKH HUX YIYUIIHTE [10CHE¢ BHYTPEHHUX
oBCYKACHMNA, cAeyIONIHil noryyeckKnil war — c/ef1aTth conocrapie-
H}ME C AHANOMHYHBIMM BHELWHHMU OpraHu3aliusiMH, B YACTHOCTH TEMH,
KOTOpPBIE, KaK CUHTAETCA, MCTIONb3YIOT «JTyYillHe NpHeMbl» M J100HBa-
I0TCA «AYYINHX DeHHoCTeH», Takoit noixoa UMeeT paj MpeUMyLLecTs:
+ obecneyrBaeT GoNiee TMONHOE MOHUMaHHE TOro, rae HaXoAWTCH

OpraHuv3ails B CONOCTABACHHUH € JINIepaMKH OTPACIH;

NOKa3biBaeT obnacTH, Tpedylowne yCoBepHIeHCTBOBAHUS,

NoMOTAcT MPe01o/IeBaTh TEHACHUMIO YAOBNETBOPATLCA AOCTHTHY-

TeIMH PE3YRBTATaAMH; :
¢  [loOlHpAeT HHHOBALIYMH,
¢ TOAAEPXKHBACT H3IMEHEHHA,
¢  TOMOraeT JEMOHCTPHPOBATE «TYYIIHE AOCTHXEHH»,

HexogHan cutyalun

Mocne Toro kak B 1994 r. cMeHUAUCD NOAIKTHMECKHE NAPTHH, KOHTPOAN-
pYlOWKWe NOHAOHCKHIA paiton Taysp-Xamnerc, padoHHBIR COBET pewnn, YTo
LenecoodpasHo KOHCOMMANPOBaTL YNpaBneHue CeMH M COCeAHHX TeppHTO-
pHit, KoTopble Bbinn aeleHTpannsosanbl nocne 1986 r. W ocyulecTenANM CBOIO
JEeRTENBHOCTb H3 KPOWeYHEIX MOPOHCKHX RoMelleHHil. Peweno Gpino Bocco-
aparb Gonee KPYNHYIO efHHYIO KOPNOPATHBHYIO eMHHLY. HToBb obneryuTh
370T npouecc, Corer Tayap-XaMmnerca npuHan pewerne npoeecty Senuymap-
KUHI NPOLECCOB, BLINOAHAEMbIX MECTHBIMK COBETaMM U npuraacutb 32 Apyrux
NOHAOHCKWX palioHA TalKe yuyacTBOBaTb B 3TOM npoekte. Ha atu pabors
Coset Tayap-Xamnetca 6bin roTos ebigenttk Heobxoanmble cpencrea,

Nocne HeenenoBaHUA BeHUMAPKMHIOBLIX NPOTPaMM KaK B YAacTHOM, Tak
u obuiecTBeHHOM cekTope CoBeT soHAOHCKOTO paitoMa Tayap-Xamnertc

/
'
!
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{Tower Hamlets London Borough Council) Hawen WHCTpyMeHT, no3gons-
IOUMIK COBMECTHTE TeKyluiMe hoKasatenn (PyHKUWOHWPORAHWA € NoAroToR-
KOH K BEpPOATHOMY NOAOKEHWIO Aen B Byaywem. JTUM WHCTPYMEHTOM ¢Tan
BeHumapkuHr npoleccos, OH NO3BONKA BHIABUTL XOPOLLEHEe NPHeMbl paboTs
Ha OCHOB& TeKYWUX NoKasaTeneh GyHKLUNOHHPOBAHWSA, NO3BONADILHE NOBbI-
CHTb KavecTeO /UeHHOCTE NpefAocTaBnAemblX yeayr. Cneaogans yuecTs, 4TO
noaobHbie cpaBHeHHA, NOMHMO TOTO HTO GHMU OBbIUHO AOCTATOMHO OAHO3HDI,
APHBOAAT K BhIBOAAM, HA OCHOBAHMY KOTOpPLIX CAOXHO PeOopraHW3oBaTh
paboty. {Iposaigepbl YCAYr MOrYT OTbICKATH MHOMECTBO NPUUKHH, YTOOLE OC-
NOpUMTL NIGBOI BAPHAHT CONOCTABASHHWA, 3aABNAN, YTO OH NPOBOANTCA HE Ha
paBHbIX yenoeuax. B uenom, obliuM anaMeHaTenem, HCNONb3yeMbiM ANS OUeH-
KM Noka3atenci yHKUHOHUPOBAHHA, BLICTYNAOT HIZEPXKKH, OfHAKO TOMb-
KO OfiHH ITOT MEXaHHM3M He NO3BOARET AJAEKBATHO OTPA3WTL CpaBHHBaSMble
KAMECTBO, UEHHOCTH H MOMHTHYECKHE NPUOPHTETHI.

Bce ycnyru, perynapHo npegnaraembie MECTHbIMA OPraHaMH BAACTH,
PEANU3YIOTCA B BULe Hekoero npogecca. [letanbHaa Kapra npoueccos
W CPABHEHHE BPEMEHK W YCHAWK, TPeOYIOWMXCH AN AOCTHKEHNS YCTAHOB-
NEHHbIX KOHTPOAbHLIX Lenel, MOTYT NoKalaTh, KakHe Npouecchl ABASIOTCA
Hanbonee NPOH3IBOAHTENbHLIMU W 3tbdheKTHBHLIMH. B XoAae aHanuza npouec-
COB MCCNSAIOBATENH HE MNbITAIOTCA COTNOCTaBAATE BNHaKo noacbHoe ¢ B noa-
HOH Mepe nopobubiM, Ckopee oHH LOBUBAIOTCA CPABHEHHUA NOXOWKEro ¢
AyulMM. 30eck He AenaeTca BLIBOA O TOM, NPABHALHO AW BbLINOAHASTCA NPO-
LECE WK B KAKOI CTeneHu OH COOTBETCTBYeT lanpocaM obuwecTea. 3aech B
NepByKy oyepenb OTLICKWBALTCA «AyUilHid» cnocof, NoAL3YACh KOTOPbLIM
OpraHu3auns MOXeT NPpefocTaBaATb CBOM yenyrn. Cpeacteamu 3ech ABAAIDTCR
coobieHun, a NPHOPUTETOM — ApoUecc.

Metogonornn

e B

~ Ha nepsom 3tane GeHumMapkyHIOBOro aHanH3a NPUHANK ydacThe 25 n3
32 palioHHbIX coreToB JloHAOHA, BbINO NOABEPrHYTO aHAAK3Y 28 Pa3AUYHBIX
BHAOB ASATENbHOCTH, HauuHas OT MAcCLUTABHLIX, PerynipHe BbLINONHAEMBIX
AAMUHWCTPATHBHbIX 3aaa4 (00patoTka 3as8B0K Ha NpeocTaBneHke MbroT AW
KOHTPOAL 34 CTPOKHTENbCTBOM), A0 Cnepauit, BXAICHAIDWHX NPHBNEYEHHE
PA3BETBACHHBIX CNELHANHINPOBAHHLIX ceTel {HanpHMep, BbIABNEHHE NOAXO-
AAWMX NOMeLLeHHH AN OAWTeNBHOrO NPOMHBAHWA MHBANHAOR M NpuBeje-
HHE 3TUX NOMeLeHHi B NOpAACK). JONOAHWTENbHO HayyeHHan KaTeropua
OXBaTbiBACT HOBLIE YCAYTH PAMOHHBIX COBETOR: BO3MOXKHbIE [eiCTBHA B OTReT:
Ha PacoBble CYONKHOBEHUSA, TAe NpHeMAeMan npodiecCHOHANLHAA NPAKTHKA
noka orcyrcrayer (puc. 10.5).

PaGotbl no Henumapkuury Tayap-Xamnerc HauaiHcb ¢ BbIAENeHHA W3
WraTa Tpex paboTHUKOB, KOTOPLIM NOPYUHAH NPOBECTH NOHCK W H3Y4YeHue
AUTEPaTYphl Mo GeHUYMAPKUHTY W paspaboTaTh KOHKPETHYI0O MeTOLONOMHIO
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NPUMEHEHHA 3TONO MeTOAa ANA PelleHU KOHKPeTHOW 3anaun. PaszpaboTau-

HafA MeTOACNONHA BKAIOUaNa TIMATENbHBIM OTOOD TéM AR W3YJeHHsA, ycTpa-

HAR M3 HUX Te, KOTOpble 3aBHCAT OT NONOXEHHH 3aKOHOAATENbHbIX AOKY-

MEHTOB K He NO3BONAT CYWECTBEHHO BMELLIUBATLCA B NPOLECE C UENbIG ero

ynyuulensn, [Mocne cobecefoBaHUA € MeHEKEPaMH, OTBEYAIOUIWMU 3a

COOTBETCTBYIOWIME YCAYTH, ObIAW TakKe NonyuyeMbl PezynbTaThl aHanusa

BoiOpaHHbIX BUAOB AeaTenbHocTH. Ha ocHoee atol pabotil 6bina noaroToe-

NleHa aHKeTa NO BONPOCAM YNPABACHUA U NOKA3ATRAAM (BYHKIUMOHUPOBAHHA

IS PACNPOCTRAHENUS CPEAN COOTBETCTBYIOWMX CAYKO.

MNocne Bo3BpalleHHR aHKeTh 0BpabOTaNAH W OUEeHHNH:

*  [ManasoH NpefoCTaBffeMblX YCAYT — KaKHe HWMEHHO YCAYrd npepo-
CTABNAKOTCA NOMUMO OCHOBHbBIX 3/1EMEHTOB, HANPHMEP KOHCANTHHIOBAS
hHYHKUMS;

*  YpOBeHL NPEROCTABAAGMON YCAYTH — MAKCUMANbHOE UnCHo felcTBui,
CBA3aHHBLIX € okazaHueM ycnyrd Ha 1000 uenosex HaceneHus, HMeOLLEro
NPAMOE OTHOWEHHE K 3TOW YCAyre;

*  KAYecTBO YCAYr — MeXaHW3M FapaHTUH KauyecTBa, TOUHOCTH £e BbINOS-
HeHWA, COOTBETCTBMA BPEMEHHbIM NMapaMeTpaM, YCTAHOBASHHbIM B HOpP-
MaTHBHBLIX [OKYMEHTaX, BHYTPEHHHM LeneBbiM NOKasaTenam chyHKLUHO-
HUPOBAHWA H T. 4.

Yenyru, onucaHHbie B BO3BPAWEHHDBIX aHKeTaX, Oblu paHKUpoBaHbl Ha
OCHOBe 0BBIMHON Npoyeypel OLUeHKH, a 3aTeM Obin oUeHeH BKAaf paboTHu-
KOB, NPefoCTABAAIOWKHX YCAYTH, BOWEAIUMH B NepBbiH KBapTHUAb. HMHbiMK
CNOBAMH, AYULLHE YCIYTH CUEHWBAIOTCH MO CTOMMOCTH C YY4ETOM 3aTpaT Ha
npHBAeUeHWe nepcoHana. lpH 3TOM CUMTAETCA, YTO Y «AYULWHX NPOUECCOR) —
caMmble HH3KHMe H3INEPXHKM HA NPHBAGUEHME NEepPCOHANA,

[locne Toro Kak ankeTh G 3ANCNHEHB K OTBETDI NOABEPIHYTLI OLEHKEe,
Obina cocraBneHa nogpobHas Kaprta NPoOUeCCcOoB, NpPUMeHAeMbIX B palioHe
Tayap-Xamnetc, MNocne a10ro ananorudHbie feicTens GbinK npogenawbl
C «NYULWHMUD> NPUHEMAMKY, NPHMEHAEMbIMA OPraHaMK BAACTH B APYIHX pait-
OHaX. ITH KapTbl CPABHHBAIOTCH HA 3aceflaHuAX GeHUMapKHHroBoro knyba,
KyAa NPHBAeKaloTCA paboTHUKH BCeX COOTBETCTBYIOWMX cnyxO, KoHcTpyk-
THBHAA KPUTHUKA «NydLLMX» NPHEMOB MOXeT NoKa3aTe 0bnacT, TpedylHe
COBEPILEHCTBOBAHHA.

Otuer 0 GeHuMapKUHre fleTanbHO ONUCLIBAET «AYULLUHY BLIABASHHBIN
NPHEM H peKOMEHAYeT OCYIWECTEUTE HEOBX0AHMbIE COREPLIEHCTBOBAHWA. ITH
JatHbie 3a0a0TCA B YMCAGHHOM BUAE W BBOAATCS B MPOURCC COCTARAEHUN
GlopKeTa, UTO B MTOre NO3BONSET CHU3MTH M3JEPXKKH, a TaloKe B CHCTeMy
MOHUTOPHHIa Noka3zartenel (PYHKUHCHHPOBaHUA, TAe TReOYeTCA HMETb HOBLIe
Lenesbie NoKasaTen yHKUHOHHPOBAHMA,

Peayabtatel

¥Yxke nepeoe HccnefoBaHHe pErMcTpauud Habuparteneil nossonuno
OTBICKATE AOCTATOUHOE YUMCAO WASH, HANPABNEHHLIX HAa YNYULEHWS STOFO
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12.
13.
14,
15.
16.
17,
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22.
23.
24,
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26.

21.
28,

C6op mecTHbix Hanoros*

MTratemu

Obs3aTensHble KOHKYPEHTHbIe TOPrH

Ob6paboTka 3an98M1eHUIt O NPEAOCTABNEHHU ALIOT
3akynku _
Oka3zaH1e NOMOLLH H KOPPEKUHOHHbIE BHALI ACATENHHOCTH
JocTyn Kk yeayram Kareropum aMeHee 8»*

Cuctema yripasneHHa paBoueil Harpyskoit B COUHaNLHOI
chepe

Perucrpauns nabuparenei*

Moanepxxa YneHor MecTHOro coobllecTsa

3agsneHus o nonuTHke 8 obnacti obpazosaHus
lpuem 2as5BOK BIPOCNOTO HaceneHWs Ha obyueHue
CTHReHAUW cTyaeHTaM™

YnpasneHue ycnyramu AR MOROAENKH H KOHTPAKTAMM
3anomKeHHOCTb O ONAATe NPEeXHHUX XKUabuos®
PacnpegeneHye »unbs

PEGOT& & 6e3ﬂGMHhIMH 8 COOTRETCTEMH C NOAOMEeHHEM
naparpacha 64*

KoHtponb 3a cTpOUTEALHBIMU pai:'»o'raMH

BctpansaHme KOHTPOALHBIX hyHKLNK

Ynpaenenye poiHkamp*

O6paboTka KBUTAHUMH, BHINKCHIBAEMbIX 33 HENPABHABHYIO
NapKoBKy

COop pasHbix BUACE 3aA0NKeHHOCTEeN
MOHWTOPHUHE BLINOAHEHHA KOHTPAKTOB
HapyweHnue B cdepe pacosbix OTHOWEHHH

BesonacHocTs MecTHoro coobliecTsa (OCHOBHOE BHUMaHWE
YReNAETCA CAYUAAM HACHNHA B CeMbe)

QObecneyerve BHINOAHEHHA NONOXEHWH NO KOHTPOMIO
3a wymMom*

OprakuaaiiMa NOMOLWM NO MECTY MUTENbETRA
Ouenka paboTbt NepcoHana

* OnyGaurxoBansr pesynemame! uccaedobanud.
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NPUMEHEHUA 3TOIO METOLA [UIR PEIWEHUA KOHKPeTHON 3agaun. Paspaboran-

Han METOAONOrHA BKAIOYANA TILATenbHbIA OTOOR TeM A9 U3YUeHMA, YCTpa-

HAA #3 HUX T€, KOTOpbie 3ABHCAT OT NONOXEHWH 3aKOHOOATENbHbIX AOKY-

MEHTOB H He MO3BOAAIOT CYWECTBEHHO BMELHBATLCA B NPOLECT C UeNbio ero

yhyuweHHa. MNocne cobecefoBaHHA ¢ MeHeMKepaMH, OTBeUAICWHWMH 3a

COOTBETCTBYIOWHE YCNyrk, ObiAU TaKXKe NOAYUYEHbl Pe3y/bTaTbl aHaAM3a

BbIBpaHHLIX BHAOB AeATenbHOCTH. Ha ocHoee aTtol paboTul Bbita NoaroTos-

NeHa aHKeTa No BONPOCaM YNpasneHHA U Nokasatensam hyHKUHOHUPOBAHKUA

OAA PacnpoOCTPAHEHHA Cpefin COOTBETCTRYIOWMX ChyxD.

Nochne sozepaweHns aHkersl oOpabotank ¥ oueHunuM;

*  AMANA30OH NPegOCTABAAEMBIX YCAYT == Kakue HMEHHO YCNYyri npego-
CTaBASIOTCA NOMUMO OCHOBHBLIX 3NEMEHTOB, HANPUMEP KOHCAATHHIOBAS

. PYHKUNSA;

4 YpOoBEeHb NPEAOCTABNAEMON YCAYIH — MAKCHMASIbHOS UHCAO ASHCTRHH,
CBA3aHKbIX ¢ okasaHuem ycnyrd Ha 1000 yenoeek HaceneHns, UMeloWero
NMPAMOE OTHOWENHE K ITOH yenyre;

*  KAuecTBO YCNYr — MeXaHW3M FapaHTWil KauecTBa, TOUHOCTH €€ BbInoN-
HEeHUsl, COOTBETCTBHA BPEMEHHBIM NApaMeTpamM, YCTAHOBAGHHSIM B HOp-
MaTHBHbLIX NOKYMEHTAX, BHYTREHHHM LeneBblM NoKa3arenaMm yHKLUHO-

*HUPOBAHWS Y T.4.

Ycnyru, onucanHbie B BO3BPaLUEeHHbIX aHKeTax, BbINW paHKHPOBAaHLI Ha
ocHore OOLINHOM NpoLEeaYPbl OLUEHKH, A 3aTeM Dbin oUeHeH Brnaf paboTHH-
KOB, NPEAOCTABAAIOWHX YCAYIM, BOWEAIMA B NEPBbIM KBapTHAb. MHsiMM
CNOBaMH, AYULIHE YCAYMH OUEHMBAIOTCA NO CTOMMOCTH C YYETOM 3aTpaT Ha
npueaeyeHue nepcoHana, Mpn 3ToM CYMTaETCA, UTO ¥ «YULUMX NPOUECCOBY —
camble HH3KHE U30epXKH HA NpHUBAeYeHHe NepCcoHana.

Nocne TOro kak aHkeTsbl BLINK JANONHEHBL K OTBETHI NOABEPIHYTHI OLEHKE,
Bbina cocTagneHa nogpodHas Kapta NpoueccoB, NPUMEHAEMbIX B palioHe
Tayap-Xamnerc, Mocne 37070 aHanornyHbie AelcTBUR ObIAM NpogenaHbt
€ «AYMILUMHD NPUEMaMH, NPHMEHAEMbIMK OpraHaMi{ BAACTH B APYTHX pai-
OHax. 2TH KapTbl CPABHHBAIOTCH Ha 3acefaHusX DeHUMapKkUHroporo Knyba,
Kyaa npuBaeKkaioTca paboTHHKKM BCeX COOTBETCTBYIOWMX CAywb. KoHeTpyk-
TUBHAR KPHTHKA «NYUIIHX > MPHEMOB MOYKET NOKa3aTh obnacth, Tpebyouwpe
COBEPWEHCTBOBAHUA.

OT1yer O DeHUMAPKUHIe BEeTaNbHO ONUCHLIBAET «AYULIMWH» BHIABASHHLIN
NPHEeM H peKoOMEeHAYET OCYILEeCTBUTD HEODXONMMbBIE COBEPIISHCTBOBAHHMA. ITH
~ JaHHble 33fAI0TCA B YHCNEHHOM BHfE W BBOJATCH B NPOLECC COCTABASHHS
BlompKeTa, UTO B WTOre NO3BOARET CHU3MTL U3AEPHKH, A TaKwe B CHCTEMY
MOHWUTOPHHIa nokasateneil (bYHKUUOHUPOBAHKA, e TpebyeTca HMeTb HoBbIe
uenesble NokasarteA hyHKUHOHHPOBAHUA.

oL

Peaynstatnl

Yie nepeBoe ucchefoBaHHe pervcTpauMu usbuparened no3sonuno
OTbICKaTh AOCTATOYHOE YHCAO HAEH, HANPABAEHHBIX HA YAYULLEHHE 3TOro
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npouecca, NPU 3TOM NOABARAACH TAKXKe BO3IMOXHOCTb COKPaTHTh YUCAO

paboTHUKOB npubnusuTensHo Ha 50%. HayyeHde AbLroT Mo XXunblo nokasa-

O NMOTEHUHANBHYIO KOHOMMHIO B 1 MAH B.CT. B pe3yNibTaTe BHeApPeHns Che-

OYIOLWUX M3MeHeHUI Nnpouecca:

*  enTpanu3auuH obpaboTky 3aRBOK;

*  APEACCTABAEHKA [LOCTYNA HA MECTHOM YPOBHE K 3anpocaM ¢ NOMOWLIO
HHAOPMAUMOHHBIX TeXHONOIHI;

*  ynpoueHus o6paboTKW IaRBCK NYTEM APHMeHeHUA CHCTeMbl obpaBoTru
DOKYMEHTOR 1 H3obpaxkeHnit (document and image processing, DIP);

*  pazfleNeHHA Ha OTAENbHbLIE KATErOpHH ODIWECTBEHHBIX H YacTHbIX AML,
NOQAOWHX 3aABKH;
HCNOAb30BAHHA KOMOWHHPOBAHHDBIX CHCTEM;
NPefOCTABACHHA TEPMHHANOB C OUCTAHLUHOHHbIM AOCTYNOM.
AHANOrMYHo, aHanua npouecca cHopa MeCTHbLIX HAAOTOB NOZBOAWA

npennokuTe 10 BO3MOXHDLIX H3MEHEHHWH € NOTEeHUHANOM 3KOHOMUH OKONO

0,5 MAH ¢.cT. 32 cUeT chefyouuX Waros:

OTNPABAATL CUETa KaK MOXHO BbicTpee;

3ANEP>KUBATL CUETA NO NBIOTAM A0 MX KOPPeKUWH;

OCYLIeCTBAATL BbINHUCKY CUETOB fiBA Pa3a B Hepenlo;

NoOWPATL NpAMoe febeTosaHHe;

B3aUMONEHCTBORBATL B TECHOM PEXUME ¢ NepCOHANOM, 3aHWMAKLWHMCS

NPefoCTABNEHHEM fILFOT MO XWAbIO;

*  OCYWRCTBAATL paboThl NO B3UMAHHIC MECTHOTO HANOra H NpeaocTaee-

_ HUIO AbTOT MO MMALIO NapanfencHo;

¢  OnpepennATh Mepb! BO3ASHCTBHA Ha rpaXkaaH, KOTORbIM NPUXOAMTCA
HanomuHath 06 HeynnaTte;

*  paszpewath HCHONBLIOBATL NOANMCH Ha AOKYMEHTAX, NOAYUYEHHbIX NO
thakcy, Npu 3anonHeHHH CyaedHbIX NOBeCTOK;

* obneruatb NPoUECChl NPEAOCTABAEHHS CKUAOK M NOfayn 3afBAeHWIH Ha
UX NonyyeHue;

*  OTCAEXKHBATD CKUAKK NYyTeM 0BMeHa wHbOopMaLUeH, HanpUMep o KOHT-
pone 3a NapKoBKOW MaWMH;

*  UeHTpann3oeaTb cOHOp MecTHbIX Hanoros, obbveanHHe wx ¢ NNDP.

'+, DButsogbl

K uncay npodnem, BbIABNEHHBIX B XOAe 3TOr0 NPoeKTa, OTHOCATCA:
AAUTeNLHble CPokK (Doniee NPOAOMKUTENDHBIE, YEM OXHAANOCH);
npobnemMbl, CBA3aHHLIE C PECYpPCaMu;
paspaboTka MeTOAONOMH; S
NPOCTON Y AAUTENBHBIE OXHAAHWA! -/
BOTNPOCHl KOH(PHAEHUKANBHOCTH;
HHOPMaLUA O NoKasaTeNAX YHKUHOHHPOBAHHWS; - L

a # & 9 $

’
I
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*  hamunuy;

¢  BONPOCHI, CBA3AHHLIE C BAAASHHEM HHBOPMALIHEN. :
Komuccus no ayanTy nonbiosanace cAeayiolum onpeaencHmem Beru-

MapPKHHra: _

floouecc cpabrenus npouedyp u ypolbued noxazamenel

DYAKLUOHIDOBAHUR MEXCOY OP2ORUIAUUAMU u BHYMPU camux op-

. eanuszayull ¢ yenvio Boradume Bo3mMOXHbIe HanpaBaenus ycolep-

wencmBoBanuli, onpedenumes, KaKk Ux MoXHO BHedpume U Kakue
Buizo00pt 6Yydym 8 pezynvmame 3mo2o NOAYHEHSI,

Mocne Toro Kak NPOEKT HAYa/IH PEANH30BbLIBATD, NPABUTENLCTBO Nerbo-
PHETOB CAENANO CNSAYIOWMH War B HCNOAbIOBAHHM BeHyMmapkmura, OHo
NPUHANO NporpaMmy Best Value, B koTopoi BeHUMAPKHHI ABARSTCSH COCTaB-
HOW YACTbIO!

*  NOCTOAHHOE H3IMEpeHue NAPaMeTROB YCAYr W CONOCTaBieHWe C mapa-
MeTpaMu YCAYT JPYTHX YUYACTHHKOB C LENbIO YAYUYLEHWA Kau4ecTBa YCAYT;
BbIABNEHHE XOPOLMUX NPUEMOB K KX PACNPOCTPAHEHUE,;

OpUEHTAUMA Ha NPeAOCTABREHHE «AYULLIWX» YCAYr;

CTPEMSHHE YUUTLCR Y APYIUX,

B HacToswee BpeMa peannayeTca sTopas haza HeHUMapKWHIOBOro Npo-
exta, a caMm NpPoeKkT yxe Beiwen 3a npepensl longona. Ceduac aHanu3upy-
JOTCA NPOUECCHl B YACTHOM CEKTOPE M Te hyHKUMH, KOTOPbLIE HEe OTHOCATCA
HANPAMYIO K KOMAETEHUMH MECTHbIX OPTAHOB BAACTH, B UaCTHOCTH, 3apaboTHas
nnara, paboTa C NePCOHANOM W OBLWECTBEHHOS NUTaHWe, 3auHTEPecOBaHKbIE
Avba MoryT npuobpecTH nonHbie otuetsl ¥ Coseta Tayap-Xamnerc 3a He-
Bonbuiylo NAATY, KOTOPAA YCTaHOBAEHa AWWbL AAA TOTO, 4To0bl NOKPbITH
pacxofsl Ha M3rOTOBAEGHHE ITHX OTUETOB.

* 4 o

Nurepartypa

1] Margaret May, Business Process Management: Integration in a web-enabled
environment. Pearson FT Executive Briefing, 2002,

[2] The Sociecty of Management Accountants of Canada. [fmplementing
Benchmarking, 1993, The Code of Conduct npenoctashen The American
Productivity and Quality Center’s fnternational Benchmarking Clearinghouse
W The Strafegic Planning Council on Benchnarking. January, 1992,

{31 Marepwan kedica Tower Hamlets npenocrannen Maiikom Xayzom (AMike
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“ 1. @YHKLHUA ®UHAHCOB B XXI B;:.ﬂf?"f’?”-'

1. DunaHce B opraHusauun XXl B.

1. Pa3puTHe (hUHAHCOB KaK oO0CHyXKMHBalolWed odnacTu onpede-
NSeTCA pa3BUTHEM TEXHOJOTHH: OT KPYIHBIX MO pa3sMepaM KOMIb-
10TepoB B 1970-X IT. Yepe3 eneuMann3vpoBaHHBIE NEPCOHANBHEIE KOM-
NbOTEpLl U DJAeKTpoHHble Tabauubl B 1980-e — K ueHTpam SS5C
W NoAASpXKe NPHHUMAEMBIX pelUCHUM, peaTH3YEMbIX B MIEKTPOHHOM
BHfe B KoHUe 1990-x rT, [lonnasg unTerpauus GusHec-npoLEeccoB HA
ocHoBe BeO-TexHOnorvu B 2000-e IT. no3ponseT Co34aBaTb CHCTEMBI
¢Gopa H aHanK3a DHaHec-HHGOPMAaUWH, KOTOPEIE MO3BORAIT NMepelTH
K MOAHOH <«aBTOMaTH3ailnKM» {MJH K BHPTYaibHbIM (pMHAHCAM, THE
MOMHOCTLIO YCTPAaHAETCA NMpoLece 00paboTKH TpaHCaKUHI), MTO Npo-
H3oiaeT NpUoaH3HTeENBHO K 2010 1

2. 3a nociegHHe Ipa JeCATHASTHA B OpraHM3auHH NPOH3OLLIH

,MaciiTaGHble H3MEHEHUA. K HHM, B YACTHOCTH, OTHOCSTCSA: POCT BIH-
AHHA AaKUMOHEPOB, pOCT 3HAYHMOCTH 3KOJAOTHMECKHX, DTHUECKHX
M COUMANbHBIX ACMEKTOB, MOABAeHUE 3aKOHOB, TPeGYOWUX, YTOOR
OOLLECTBEHHBIN CEKTOP NPEeAOCTABNAN UEHHOCTH, COOTBETCTBYIOLIHE
3aMIaY¢HHBIM JeHbraM; H3MEHEHHMA B OPTaHM3aMHOHHOH KYABTYpe
H CTPYKTYpe, Tnobanu3auus 0M3Heca U AeATeNBHOCTH (PHHAHCOBBIX
LUEHTPOB; 3aKOHOAATENbHa AeATENBHOCTD, TPEOYIOLWLAS OT OpraHH3a-
uuit NpeBpallleHHA B CTPYKTYPH «MHUPOBOTO KAacca»,

3. 3anaya ¢pHHAHCOB ~~ cTaTh Gonee 3PHEeKTUBHON Mo H3nepxKaM
OTPaciasI0, A00ABNATE LEeHHOCTL/CTOUMOCTE, OBITH BCTPOSHHBIMH
B GH3Hec-TIpollecC, OPHEHTHPOBATLCA Ha moTpebuTened U 0bCnyXH~
‘BaHKe, 100aBAsAd UEHHOCTE B MaciliTabax BceH KOMMAaHHH M ASHCTBYH
‘B cpene, KoTtopas TpaHchOPMHUPYETCa ¢ pa3sBHTHEM TeXHONOTHHE, a Takke
ONEPATHBHO pPearkpoBaTh HA TIOCTOSHHO MEHSIOLHECH 3aNpOCH.

4. U3pepKKH, CBI3aHHBIC ¢ YIipaBleHHeM PHHaAHCAMU, pe3Ko CHH-
KaloTcA, O UeM CBUAETENbCTBYET HCClieAoBaHHe, TpoBeaeHHoe Hackett
Benchmarking, B pe3ynbsraTe Uero NOABIAETCA BO3MOXHOCTE VASPXKU-
BaTb B OpraHM3aluHH CreUHaNWCTOB NO PUHHAHCAM W NpeanaraTh UM
HOBBIE MeCTa, YTOGbLI MOJYYHTD AOTIONHUTENALHYIO LIEHHOCTL B Maclil-
Tabax KOMITAHUUW. STH HOBBIE POJH (PHHAHCOB NPEAYCMATPHBAIOT Bbi-
MOJHEHME 3HAUMTENLHOH A0AM HedMHaHCOBHIX dyHKUMI, [ostoMmy
Ha3BaHHA JOJDKHOCTEH 3THX CNelHaNHCTOB MEHSIOTCA H 3BYJYaT TENepb
NpUMepPHO TaK; GH3HeC-KOHCYALTAHTHl, AaHATUTHKH MK KOMMepuec-
KHe¢ MeHeLkepel. Ho Bce OHH TpeOyIoT TNYOHHHOTO 3HAaHUA GHU3HEeca.
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5. Mo chosam Celozad Ixu w3 komnannu Magnox. - §

Ham npudemesa zaeoesams cebe makyro nosururo, umobot ou3-
HEC HPOOOANCAA GOCHPURIMAMS HAC cepbesro, Mot doaxcaul doka-
3aMb, YO MOYCEM RPEOOCMABAIMb HE MOALKO HUdpst, X0ma éce
HOHUMQIORT, WMO 3 BUBpot NO-RPENCHEMY 8ANCHYL,

6. UMeHHO dyHKUHA dHHAHCOB NONKHA TAPAHTHPOBATh, UTO (OH-
HAHCHI HCNOJIB3YIOTCA MAKCHMANbHO 2@PEKTHBHO H NIPOU3BOAHTEABHO
B MacwtaGax Bcero GHaHeca. IToaToMy HHCTPYMEHTHL U NMPUEMBI,
NOGaBNLIOWYME UEHHOCTh, JOMKHBL OTIPpeAeIsTECS HMEHHO (PHHAHCHC-
TAMH.

7. Oyakuua pHUHAHCOB OOJblUIe He ABIACTCI COOCTBEHHHKOM
WHPOPMALIMY, KOTOPYIO OHA NpeLocTaBiAeT BHYTPH OH3HeCa; TeNeph
OHa HCTIONHAET pOAb HHPOPMAITHOHHOIO NOCPEAHHKA, ITO pOJE Npe-
AYCMATPUBACT oNtpeaeae HHYIO TOANOTOBKY, [I03BONAIOLIYIO pazobpaThecd
B CYIIHOCTH HHCTPYMEHTOB H TMPHEMOB, 3aHUMAaTLCHE COOpOM Y aHa-
Nu3oM HHPOpMaUHH, pa3paboTKOH cHCTEM, AeHCTBOBATh B KavecTse
KaTanu3aTopa HaMeHeHHi ApyTux QyHKUMH, 0Ka3biBaTe MOMOLIE HpH
OlIeHKe HeH No yCcoBeplIeHCTROBAHHIO, YYaCTBOBATh B INaHHPOBAHHH,
MpoTrHO3HPOBAHHH, HIMEPEHHN Mokasatenell PyHKUMOHUPOBAHHA
M MOHHTOPHHTE, a TaKXe B NpoBepKax NoAYYeHHOH HH(pOpMAaLIHH.

8. H3yyeHune KeitcoB Beaywiux opranuzauuili B XXI 8. {B TOM
Yyuche (PHHAHCOBLIX) MOKA3LIBAET JaIbHENLLee HANpaBAeHHE pasBHTHA.
HeynuBHTeNBHO, YTO 30€Ch ZOMHHHPYIOT TaKMe FUFAHTHI 3J€KTPOHUKH,
Kak Dell Computer, Microsoft UK, Intel v Cisco. btk e
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2. Npoyecc TpaHchopMauHH HYHKUHH PHHAKCOB . jouiift &

W
"9, DTY rnaBy MOXHO CUMTATL NPAKTHYECKHM NOCOGHEM MO PEHH-

KUHHPpHHTY dyHKUnH dudaHcon. [Ipu aToM cieayeT yyecTs npeayn-
pexnenne Xolo Kosiama, dHHAHCOBOTO AHpeKTOpa SmithKline
Beecham:

Byxezanmepwt mozym noemopumes nyme, xomopsilii 0o Hux
npowan waxmepo! B mozyiwecmeennoli ompacau, é Komopoli é ceoe
-5 apeMS mpyouAcCch Mpl Hemeepmu MUAMONA HeA08eK U KOMOPAs

MO21a 8 OOHOMAChe CMERIMb HPAGHMEALCINEO, & HACMONIEe 6peMA

3anamo menstite modeti, wem ¢ SmithKline Beecham, 5 cuumarw,

YMo Gyxzaamepst MOZYM HPoceaams Mom dee Ryms, wmo 4 wax- -
C mepst, ecalt He ROHMYI, 40 UM HeoOXO0UMO ocyijecmeutms tsme-
Eﬁ HenuA (PyHOAMERMANbHOZ0 XAPaKimepa. ,




10. dng cpapHenns nio3HakoMbTech H ¢ MHeHHWeM Credana XoIxa,
IMpeKkTOopa no ¢punaHcaM rpynnul Shell Group:.

%32% Shell nownssa, umo konugenua dunancoaoit Gyvuxutin, o6ocHo-
T gneaeMIAn 8 NPOMAOM ee NPAGo KA CYIECMEOeanue, meneps yema-
peaa. Flosmomy dunancam caedyem 3anoeo 3aeoeeams npaeo Ha
mo, umolul CIamd AU0epoM 8 RPORECCax nepexoda Ha Wipposoll
gdopmam, npoucxodauux ¢ Shell, g zamem noddepxcueams ux, o3
He20 UM nompefyemca 3aHUMAMbCA pa3zpabomxoll e-Ousneca 6o
eceii yenu cozdanun cmoumocmii/yennocmu. C yuemom cKa3anHo-
20 3adaua punancoe Gotaa cHoOpMyAUPOSAHT MAK: CIAMb <AYHULL -
MU RO ROKA3QMEAIM (DYHKUNOHUPOGAHUA, n.e. memu, Komopotx
SuOUparom 8 nepayio ouepedsy, HCHOALIVA 041 IM020 BUHAHCO8bE
yeayeu, npedocmasgasemoie Shell Financial Services, weg muccus —
oDecneyiigane npoPECcuoRIIbHOE YRPABACHIE (PUKAHCAMY It UMENb
HAGUWKH 8 YMEHHS, ROOOCPNCUSTIOWIE PEUICHES, NPUHUMAEMbIC 8
UHIMEPECax ONEPAUUOHHNX 81006 OU3HECA, OP2AHUIOBAHHBIX @ BUle
SUPMYAALHO0 DU3HECA, OUCMBYIoNe20 8 HECKOABKUX 2A00aAbHMX
HOUKAX U CROCODHO20 KOHKYPUPOBANb C BHEWHUME npoeaiidepamu
AHAAOUHHBIX YCAYZ,

11, K yiicay aTanos npoekra TpaHchopMauny GyHKIUM PHHAH-
COB OTHOCATCA: (hopMyAMpoBaHiie GH3IHEC-CHTYAUHH, HA3HAYCHNE
rpynns ynpasneHWA U NMPOeKTROH TPYNNbl, BHABNEHHE NMOTpedUTE-
JEH W NOCTABMHKOB PYHKUHHA (DHHAHCOB A KOHCYIABTUPOBAHMA,
BBEISIBICHHE HAPTHEPOB IO GEH‘IMEipKHHl"}" H onpeacneHHe CpeacTB KOM-
MYHHKALNH.

12. Cheaywouidi 3ran — aHaAM3 TeKYUIWX BHJAOB JeATENHLHOCTH
H npoueccoB BHYTPH GYHKUHUH PpHHAHCOB, (hopMyAUpOBKa OyIyLIerc

_BHAeHHA dYHKUMKM GUHAHCOB; paspaboTKa cTpaTervu M3MeHeHUIt;

pa3BHTHE HABLIKOB M paclIHpeHHe KOMITETeHLIMU MepCOHAIA; NOCTOAH-
HBIH MOHHUTOPHHT; JOBEASHHE PE3YNLTATOR A0 3aHHTEPECOBAHHLIX UL

13, U3yyeHHe KeicOB NO3BOASET MO3HAKOMMTECH ¢ NPHUMepaMH
BEAYILUMX OopraHM3auuii: Adidas-Salomon yeneuiHo aposena 3annaHu-
pOBaHHbIE H3MEHEHU Dilarogapst NPOAYMaHHBIM JeficTBUAM No dop-
MUPOBaHH IO AOBEPUS, AR Yero PUHAHCOBBIM paDOTHHKAM OLINC Npea-
NOXEHO MPOBOJKHTL aHAMH3 AoGaBAeHHOMH IeHHOCTH 3a10T0 40 TOrOo, |
KaK 3TOT QaHAJIK3 CTAH ¥ HUX cripalwnBate. Dell Computter obbeHWIA
noHKuMaHHe csoeil GH3Hec-Moae M U ofllee CcTpeMIeHHe B MacLlTa-
Dax Bceit KOMMaHMH ROBMBATLCA POCTA NOXORHOCTH Ha HHBECTU-
POBAHHWI KanuTai ¢ NOTPeOHOCTBIO NMONYYATH OTPOMHbIE MACCHBDI
HHpopMallHi 1 CTPOrHM aHAMW3OM (PWHAHCOBHX W ONepallHOHHBIX
noxKazarenaei.
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sxel i OAMAHMCD] B vcnoauﬂx PABBHTMﬂ
TExHonoruu

3. LleHTpb obwux ycayr -

i4. LUeHTp oGwnx yeayr (SSC) — pasHOBMIOHOCTD «BHYTPEHHETO
ayTcopcHHra», OCHOBHOEC BHHMaHHE YIAENASTCH NPeaocTaBIeHHIO He-
KJTIOUEBBIX YCNYT CTPpaTerHdecKUM GH3Hec-eAMHRUAM. YacTo aTH cTpyk-
TYPL CO3AIOTCA M YNPaBAAIOTCH B COKWO3¢ ¢ BHEIIHHUM RAPTHEpPOM,
KOTOPOMY MepefaeTcd 4acTh 3a1ay Ha ycaoBUgx ayrcopcHHra. Lentp
S5C MoXeT BLITOAHATE OIHH HAH HECKONLKO BCNOMOTATELHBIX TIPO-
LecCoB, HauKHasa ¢ 06paGoTKy GONbLEOro YHCHA TpaHCaAKL M, HanpH-
Mep 00padOTKW 3aKa30B Mo 3akynikam (purchase order processing, POP),
H 3aKAHYUBasl OKA3aHUEM CHEUMAUIHIMPOBAHHBIX YCNYT, HanpHuMep,
TIpABOBBIX.

15, B 1990-x rr. opraHH3aLMK, BHeJpHBHIKe cHcTeMbl FRP, obHapy-
KMAM, UTO LHeHTP! 06HX yeayr (SSC) pazyMHOo pazMeliaTs B NpHBAS-
KaTelBHBIX reorpadHIecKHX ToMKaX, 00ecIeynBamIUKX 3P PEKTHBHOS
GYHKUNOHHPOBaHKE MO 3aTpataM, HanpuMep B Uuaum. [Mepsonayans-
HO 3TH LUEHTPhl 3aHHMaIUCh TeMM BMAAMM AEATENLHOCTH, KOTOPLIE
OLIIH CBA3AHBL C DONTBLLHM YHCOM TPaHCAKLIMI, 3aTeM CTalH 3aHAMAaTbCS
BCEMH MpoleccaMi B LIEIOM. DTH LGHTPH Tenepb NeHCTBYIOT B cpefie ©
peQ-noaaepKKoi H 3aHMMAIOTCH MpoleccaMH OT Hauana Ao KOHila B
TMONIHOCTEIO ABTOMATH3HPOBAHHOM BapHaHTe, a TAKXE COCARHAIOT 3a-
Ka344KOB, NOCTABLIMKOB, NTapTHEPOB M paGoTHUKOB APYr ¢ APYroM.,

16, [lepexon K cTpaTerdyeckiM GH3Hec-eguHHUaM (SBU), oTeeya-
IOLUWM 32 TPHOLLITL M OCYILECTRISIONIHM BHYTPEHHME CASIKH C APYTHMH
SBU, sKnwuas $UHAHCH, 3aCTaBH/ aganTHpPOBaTh B OpraHU3auMM
KYJALTYDY, DoJlee oOpHEeHTHPOBAHHYIO Ha noTpeGHTeNeil H obCyKBaHHE.

17. PwC, B TeueHHe NATH JeT NPOBOAHMBILAS GeHUMAPKMHIOBOE
HCCIeIOBAHWE, BBISIBUNA 3aMETHOE NOBbilleHWe 3(PdeKTHBHOCTH,
noayuyeHHoe B EBpone Onarogapa opranvszanuu iieHTpos S5C: 3Ko-
HOMMSL Ha H3depxkax — 30%; Ha mHBoicax 3akazunkos — 40; Ha
cyerax K onnate — 60; Ha cyetaX K rnoaydyenuw — [00; obGas 6yx-
rantepua — 50%.

18. Co3aaBana UeHTpbI SSC, cneayeT yuecTk H ApYrie TeXHHYecKHe
(PaKTOPhl, B TOM YHUCAE MPOLECCH, KOTOPLIMH 3TH LEHTPB OyIyT 3a-
HHMATLCH € YUETOM pa3iHuKs B OyXIMITEPCKHX H IIPABOBLIX BONPOcax
MO CTpaHaM MHpa, BOMPOCaxX HANOTOODNOXEHHS M BO3MOXHOCTEN,

HMEIOWINXCA B 3TOit 00AaCTH, TPYZHOCTEH, CBA3AHHLIX ¢ HHQOpMAa-
. /
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.L[HGHHHMH TEXHOAOTHAMH, H3OCPXKAMH, HATHYNCM TpﬂﬁYEMOI'O nep-

cOHaNAa, S3blKOBOH NOATOTOBKOH pabOTHUKOB,

4, AyTcOpCHHT

19, OpravusayMy Bce OOMbLLIE NMOHHMAIOT, YTO BOMBIIUHCTBO UX
HEKTIOMEeBB X BHI0B A¢ATENBHOCTH H ITpoLUeccoB MoryT Gonee sdhdek-

THBHO BHIIOAHATLCA BHEWHHMU CTPYKTYPaMH, CHEeLHANU3NPYIOLIH-

MHCH Ha ayTCOPCHHTOBLIX OTiepauMax 1 206aBAsIOWLHMH HEHHOCTD MX
TpoAYKUKK. TpaZUUMOHHO HEKOTOPLIC CepBHCHBIE PYHKUHMH, B YACT-
HOCTH OGecnedyeHHe De30MACHOCTH M OPraHW3allMA MUTaHKA, IpOBe-
JEHHE MACCOBBIX MEPOTIPHATHH, YK€ JaBHO OCYLIECTBAANNCE B PeXUME
AYTCOPCHHTaA, HO 3a NochAenHue 18 JeT Ha BTHXN Xe YCNOBHAX CTamH
MPeJoCTABASTECA YCAVTH W B 00nacTH HHQOPMaUKHOHHBIX TEXHOIOrH
¥ Ha APYTHX Y9acTKax, YeMy B 3HaYHTeJIbHOH CTENEHH cNocobCTBOBAJIO
TpeBoBaHWE B AApeC OPTaHU3alHy OBLUIECTBEHHOTO CEKTOPAa Pa3MellaTh
CBOH 39Ka3h 4yepes oGa3aTe/bHble KOHKYpeHTHbIe ToprH, JWHaMuu-
Helit niepeRod GYHKUHW DHHAHCOB Ha ayTCOPCHMHI HAYafica B Hayaje
1990-x rr, # B HacTOAMIEe BpeMd oKono 50% xoMMaHHH B TOM WK HHOM
MaciuTabe W BHAE PEATU3YIOT 3Ty (OYHKUHIO HMEHHO TAKHM OOpa3oM.

20. Peanyu3auug npoeKkTa ayTCOpCHHIA, ANS BRITTOJHEHHS KOTOPOIo
TpebyeTcs OKONO ABYX JeT, BKJoyaeT cOop Da3loBoil HHpOpMalKH,
Hauano aManora ¢ npopamaepamiu, NOATOTOBKY IPHINALLCHHA 3aHHTe-
pPecOBaHHBEIX JIML NPHHATE YdacTue b Toprax (f77T), npenocrasnenne
NOMOLIY TIpoBalificpaM ayTCOPCHHTOBRIX YCAYT B MEPUHOS, TOAAYH 3 BOK,
OLEHKY 33ABOK, NPUHATHE PelleHUt, ynpas/ieHHe M MOHUTOPHHT
BHCLWHEH OpraHu3aliMH.

21. Bo rropoil nonosuue 1990-X rr. ayrcOpPCHHTOBBIE CASAKH Nepe-
1LY Ha HOBBIA ypoBeHE. B YAaCTHOCTH, CTOpOHAM MPHWLIOCE 3aHH-
MaTbCH HeH36eKHEIMH KOHPAHKTAMH HHTCPECOB H OTCYTCTBHEM CTH-
MYJIOB ¥ OJHOY U2 CTOPOH 3KOHOMMTh JACHLTY M JOGABAATE CTOUMOCTh/
UEHHOCTD, YTO OBINO NPUCYLIC TICPHLIM CACAKAM 3TOTO poaa. Tenepb
CTOPOHBI QONbille HHTEPECYIOT HC KOIIMTPAKTH, IJe OCHOBHOE BHUMa-
HHE YEETASTCA TOMY, HACKOMBKO YCTKO B HHX NPONHcaHbl BCE MYHKTHI,
a BOAPOCH OGIIMX PUCKOB, TIAPTHCPCTHA H COBMECTHBIX NPEANPHATHIA.

22. Tlposaiigepsl ASP npeiocrisiioT BEIYUCIUTENBHBIE PECYPCHI
B MOAEH «OAWH — MHOTHM». [OMI0RITeAW apeHIYIOT NPOorpaMMHOe
ofecreyeHHe Yepes OHNaHHOBLIC JRCH LA CBA3N C NPOBANIEPOM YCIYT,
Onaronapsa yeMy UM He TpeGyeTcs UM HOKYHATE MPHAOKSHNH HAN JTH-
HEH3WHA, H1 3aHHMATBLCH MX ODCHYKHUBAHHEM W TIOLAEPXKKOMH.
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23, XOpoWHUM TIpUMEPOM TOTO, KaK MOXHO CO3JATh COBMECTHOE
npeanpusITHe AAA yNpasieHWs uveHTpoM SSC, aeicTByloIMM Ha
YCJIOBUSIX ayTCOPCHHIA, ABAsAETCA AcATeNbHocThy BBC. B xelice 06 3ToM
paccMarpuBaercs 18-MecsSuHbIl npouecc NeperosBopoB 3aWHTEpPECO-
BAHHBLIX CTOPOH, NOKA32HO, Kakas TpedyeTca rmyGokaa BOBASYEHHOCTD
JNS BLITMTONHEHUS TLIAHOB,

= 5 Ynpasnenne undopmaunein AnA pelleHHa zapay
{. RenoBOro MHTeANEKTa

. 24. B XX1 B. posib MeHenXepa MH(pOpMaNWH CTAHOBUTCS B Opra-
HU3AUWK LeHTpaibHoH. Ero 3apaua — 3aMeHMTL MM MHTErPHPOBATH
MHOXECTBO He CBA3AHHLIX APYT C APYTroM TNPeXHHX CHCTEM M CO3NaTh
eAMHYI0, B MACINTA0aX BCEro NPeanpHsITHS, CUCTEMY, CITOCOBHYIO Npe-
JOCTABJATL HH(pOPMaUHIO, KOTOpas HeoDXONHMa KOMNAHWH, YTOOB
OHA M3 rofa B roll MOTNA NMPOAOIKATh HApAILUBATE CTOMMOCTb CBOMX
AKTHBOB.

25. KoMnauuu cneiyeT BHUMATENbHO OTHECTHCH K QOpPMYNHpo-
BaHHIO cBOHX OH3Hec-TpeboBaHHif B OTHOUICHHH HH(OPMaUHOHHBIX
ccteM, OHH AOMKHbI obecneynBaTh oflice MoHHMaHWe hHHaHCco-
BO#t U ONEPaltMOHHON NO3KLIHH KOMOAHHUH B AMHAMHWYHO MEHSIOWEHCH
cpele OH3Heca, HCNONL3YA AN 3TOTO HOBLIE TEXHOJOHYECKHE pa3pa-
00TKU ¢ Bed-nofaepXKOoH. 31ech yonex odecneynBaeTcsl HE TONLKO
T¢M, KaKyI0 LIEHHOCTD NOJYYAIOT MOJBIOBATENN 34 CBOW AEHLIM, HO U
TeéM, HACKOJIBKO 3TH CHCTEMbl NMOMOTAIOT KOMMAHUU COXPAHHTbL €€
KOHKYPEHTHYIO NO3KIIMIO.

26. PopmyHpYd CYLIIHOCTL HHGOPMaLUOHHOM ¢TpaTerHl KoMna-
HHH, HEOOXOAUMO BRIMOAHUTD CNEAYIOWNE WATH: OCBOUTL AOCNEdHHE
TEXHOAOTHYECKHE HOBHUHKH, B TOM uyche ERP, SCM, CRM n nporpamm-
Ho¢ obecnedenne EAJ, TexHonormu ¢ peG-nopaepxkKoil, XpaHHWAHLLA
AAHHBIX, CHCTEMbl IOAJECPXKH TNPHUHATHS pelueHHil, WHCTPYMEHTHI
JeOBOre WHTENACKTAa, CHCTEMb! COBMECTHOTO KOMNIBIOTHHIA, Cneayer
chopMHUPOBATEL MPOSKTHYIO MPYINY; NPOAHANUIHPOBATL paGoTy HMEID-
IUXCH ¥ KOMTTAHHKH, €€ NOCTABIIMKOB H 3aKa34YHKOB CHCTEM; NpoaHa-
Nu3npoBarte 6yayliHe 3anpocskl GH3Heca, JOOHTLCS KOHCEeHeYea BO Beeit
OpPraHu3alUHK B OTHOIIEHHH PEKOMEHAOBAHHOIO peLWEeHUs,

27, Crapuive paGOTHHKH, OTBEYAIOLIHE 32 3HAHHNA, KAK MTPAaBHIIO,
ABJISIOTCS XOPOIHNMH CMelHaTHCTAMK B OGJaCTH TeXHOJOTMH, OHH
My6oKO NMOHMMAKOT CYUMIHOCTh NPOLECCOB MONYYEeHHs, XPaHeHUs,
H3BACUEHUS H obMeHa 3HaH#i. K ToOMY Xe OHH ABASIOTCH crnenra-

JUCTAMH NC BHELWHeH cp&éae, 4TO TakKe C"GCOGCTB}’&T CO3JAHHIO B
;
f
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OpPraHH3aL WK HeodXoAUMBIX eif 3HaHuit, OnHoit M3 kpynHelwnx
HHGPACTPYKTYD B MUPE, 3aHUMAIOLMXCA CO3IaHUeM 3HAHWI, MOXHO
oGocHoBaHHO cuuTatk Cap Gemini Ernst & Young,

28. CoBpeMEHHBIE HHCTPYMEHTH! AeIOBOT0 HHTEJIEKTA U NoAaep-
XKW pelucHHH, HCNONb3YEMbIe NPH NMPHHATHHA PELWICHHH, TO3BONSIOT
NOAb3OBATENAM 3aHHMATLCA Nepefayeii 3anpocos W TMYOHHHbIM 1To-
HCKOM HHGopMalHK. Terepb oHW MOTYT 3TO AeNaTh caMU, He NMpHbe-
ras K MOMOLUIH CNEeUHANHCTOB. AHANTMTHKH MOTYT BOCMNONAbL3OBATLCA
XPAHUAHHIAMHY AAHHBIX, OHNAWUHOBONH aHamHTHUYECKOH o0paboTKoOiH
JAHHBIX B PEXUME PeanbHOro speMeHH, HHGpOPMAUHOHHLIMH NOpPTAa-
NaMy nipedNMPHATUA, BeD-caiiTaMH M CHCTEMaMH YpaBleHHS B3aHMO-
OTHOWEHUAMYN ¢ moTpeduTensiMH (CRM).

29. B HacTodllee BpeMst OCHOBOH yNpaBMeHUA OpTaHHU3allHH BhI-
CTyilaeT aHaNK3 npouccca/Buia AeATENBHOCTH, KOTCPHIH sBRseTCA
HHTerpaabHoW 4HacThlo NpH NPOSKTHPOBAHUK NOOOH CHCTEMBI,
HeRoAL3yeMoH B Macwitafax Beero npeanpHATHA., CeHyac Beywuuve
NpoAaBUbl IPOTPAMMHOTO 00ecnedeHHsT NpeAnaralT cUCTeEMbl OO -
JEPKKH npyHUMaeMblX pewenrid (DSS), npHMeHAeMbIE cOrnacoBaH-
Ho ¢ ERP.

30. B keiice o Nationwide nokaspiBaeTes, KaK pelieHye Ho XxpaHi-
MUY AAHHBIX OBII0 NIPHMEHEHO K CTPOUTENBCTBY € HY/IS HOBOIO NIpell -
npuatua B CynnooHe. Hebonbiloi, HO BaXXHON 4acThIO TIPOEKTH YIi-
PaBIecHYECKOro yuera Gbl10 co3faHie cHCcTeMbl. B Xole peaiH3alnu
3TO NMOTpedOBao pacCMOTPEHHA BONPOCOB KYALTYPHOro W odpaso-
BATE1LHOMO XapakKTepa, CBA3AHHLIX C BJaAcHHEM JaHHBIMH W MH-
¢ropManieil, pazpadoTkoil kpuTHdecknx axropop ycnexa (critical
success factors, CSF) W wnoveBBIX NokKazaTtejed pe3ynbTaTHBHOCTH
(KPI), a Takke BeleHHEM MOHUTOPHHTA 34 OCHOBHBIMK O0NacTaMH
Ou3Heca,

. YNIPABJIEHHE HA OCHOBE LEHHOCTH

6. OGecneueHHe HEeHHOCTH AAA aKL{WOHEPOB

31. B xone uccaenoBand, sunoAHeHHoro Price Waterhotise B 1997 o,
TPHOPHTETOM HOMED ONHH ¥ PHHAHCOBLIX JHPEKTOPOB KOMMaHKH Mo
BCEMY MUPY CUHTaRach MaKCHMH3ALMA LEHHOCTH MUl AKLHOHEPOB.

32. Mexay npuOBINLIO, HCMOIb3YEMOI KOMITAHHAMH B KAY€CTBe
OCHOBHOIO MOKAa3aTe /I, U FEHEPUPYEMBIMH ASHEXHBIMH NOTOKAMUY —
AapaMeTpy, NIPpUMEHsIeMOMY HHBECTOPAMH 115 OUEHKH JeATeNbHOCTH
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KOMIAHWN, KaK OKasanoch, NMPOJeraeT HponacTs. Briepsule NONbITKY
COrNacoBaTh STH MOKa3aTelH Ha OCHOBe BEAHUMHBI FeHEPHPYEMbIX
JeHeXHBIX MoToKoB B 1986 . npeanpuuan Ansdpes PannanopT, soc-
NOJIB30BABUIHCE AN DTOMO CeMbi0 (AKTOPAMH LEHHOCTH.

33. Ha ocHoBe npeanoxeHns Panmanopra ObLIAO CO34aHO MHO-
XKECTBO MOHEJICH BBIYHCASHUS aKUHOHEPHOH CTOMMOCTH, KOTOpHE
O0O0IUEHHO MOXHO CBECTH B TPH KPYMHBIC KATETOpHH: 3KOHOMM-
yeckas AobasieHHas cTOMMOCTE ( EVA™); noXoAHOCTE WHBECTHUMH B
BHife AeHeXHbIX oTtokoB (CFRO{}; nobasneHHasg CTOUMOCTb ASHEX
HuIX IToToKoB {CVA).

34, Bas aHaau3a akKUHOHEPHOH CTOMMOCTH HeoOXOLHMO HE
TOIBKO TPUHATE CTPATETHYECKIE PELUcHHA, HO W NMOALEPXKNBATD
COOTBETCTBYIOIUCE fMOBedcHHEe KOMIMAHHU — OHO JONXKHO CTaThk
HOPMOI Ha BCEeX YPOBHAX OPTAHH3AULHM, KOTopOe Obl HHTErpHpo-
RANO YApaBleHYEcKHe npoueces! W NPpoAYMaHHYIO NOAHTHKY BO3-
Harpa;xaeHusm.

35. PykoBoauTenw, OTBeYaWOIIHE 3a nporpaMmy Best Value,
JONKHEL IEHCTROBATSL TAK, YTOOLH [ApAHTUPOBATHL MOCTOAHHEIE YIYY-
nIeHHsT TOTO, Kak OCYIIECTEAAIOTCS HX DYHKUWM, HCnotblya nis
ATOTO KOMOMHALIMIO 3KOHOMUWH, 3D PEeXTUBHOCTH H NPOHIBOAUTENb-
HOCTH. DTa mporpaMMa TpeOYeT OT MECTHBIX BAACTEH peryisapHoro
NEPeCMOTPa NPENOCTABIAEMbIX HMK YCIYT, YCTAHOBREHHA HOBBIX,
Gojlee KEeCTKUX Uelelf Mo KadecTBY KaXAoH yCAyrd M NMyGnuKa-
UM MX B MeCTHHIX MNaHaX cBoeil paGOTHI;, NMpoBeeHUA BHEINHHX
ayINTOB.

36. B ocranbHoll yacTH o0lUeCcTBEHHOrO CEeKTOpa TakXe ocylue-
CTBASIIOTCS MOAOGHDBIE TTPOTPaMMBI, DTO TpeOyeT NepecMOoTPa NpeXHei
ponu (GYyHKUMU (pHHaHcoB. Hanpumep, cepaueBHHONK HOBOrO naaHa
MeHeIXMeHTa B Highways Agency (ATeHTCTBO MO CTPOMTENBCTBY U
IKCIIyaTaUu N IocceiHBIX AOPOT) H CHCTEMBl €¢ (PYHKUKHWOHWPOBa-
HHA, OTBEHAIOIUEH 32 NPeAOCTaBAeHNe BHEMIHUX YCAYT H 3a1aHKe BHYT-
PeHHHX NokasaTeneH HYHKUMOHHPOBAHUS, BEICTYNAET (PYHKNMS -
HaHcoB, [losbllUeHHOE BHUMAHHME W OpPHEHTALIUA HA YCAYTH Npupena
K TOMY, UTO NnoaoByUHa W3 70 GyXraaTepoB, 3aHATHIX YIIPaBAeHYECKUM
YYeTOM, TeNeph CTANHK LejieHAallpasNeHHO 3aHUMATLCA MeCTHBIMH one-
paHHaMu.

37. B oprany¥3alusax, NMpHHSABIIHX HA BOOPYXEHHE TpPOrpaMmy
VIPABIEHWA Ha OCHOBe UeHHOCTH (VBM), CTAaHOBUTCH HOPMOW
CO30aHHE aBTOHOMHBIX cTpaTernyeckuX 6UsHec-eanHuu {(SBU), Top-

FYIOLUMX APYC ¢ JpPYroM, 3akKhioyapiiUx corjauieHns o0 YpOBHe
{

r
-
!
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obcnyxkuanua (SLA), v BBeAcHNe MaTexel GM3Hec-eAUHHL BCMO-
MOTaTe/AbHbIM eIHHYLUAM, DT0 CTHMYINpYeT Dofee yacToe obdpaule-
HHE K MOCTABLIMKAM KaTeropuM <«TpeTbsl CTOPOHA», CTAPAICIIHMCSH
YIOBIETBOPUTL 3aNpochl 3aKazyHKoB.

38. B Kelice o pueapeHuu nporpamMmmel VMB B British Aerospace
( BAe) odbsicHAETCA, KaK YCIeX, AOCTHTHYTH i B Regional Aircraft, 6u3-

Hec-eAMHHNLIE BAe, B nacTosLlee BpeMs pasBHUBaeTCsl B MackliTabax Beei

oToH KoMnaHuu, Anga BAe nporpamMma VAL B apnseTcs NpHOPHTETHLIM
HanpaBicHeM. Ee BHeOpeHMe TOMOraeT KOMMaHUH J0OMBATHCS
YCTOHUYMBOTO NOATOCPOYHOTO pOCTAa LIEHHOCTH [INH €¢ 3aKa3uHKOoB,
paGOTHWKOB U aKLHOHEPOB.

7. OuenKa HemaTepHanbHBIX aKTHBOR,/
MHTeNNeKTyanbHOro Kanurana

39. B 1978 r. GanaHcoBad CTOMMOCTb (PHHAHCOBHX U hH3HUESCKHX
aKTHBOB B CpellHeM cocTasifjia 95% WX pelHOYHON CTOMMOCTH; B
2001 . — noyru 20%. OcrankHbie 80% NpUXOAWINCH HA HeMare-
pHANBHLIC AKTHBB/HHTCANEKTYARBHBIH KanuTan — 3HaHMsA, OpaHIb,
PE3yABTATHl HeceaoBaHWil H paspabotkn (HHOKP), untennekryane-
HYIO COOCTBEHHOCTD, PENYTALMIO, BIAHMOOTHOUISHNS ¢ paboTHHKa-
MH, 3aKa3uMKaMH, ITOCTABIIHKAMH 1 GH3HeCc-NapTHepaMu.

40. Tonbko HeMHOTHe KOMIMAHHH YNPaBASioT HeMaTepuanbHbBIMH
aKTHBAMH, H3IMEpAIOT M OTCAEXHUBAIOT MX AHHaMuky. Hekoropbie
AKTUBBI 3TOTO POAA, HatipUMep OpPaHOBl, OUEHUBATCA JHIIDL TOTAR,
KOrda NMpoMCXOAMT NOTNolleHHe OU3Heca, HO peiKO B TOM cjyudae,
KOTAa OHH c034aloTcs B caMoii opraHu3aumni. ITo-npexHeMy paspada-
THBAIOTCH HOBLIE MPHEMB OLIEHKH HEMaTepHANhHBIX aKTHBOB, OAHAKO

- B HACTOAUIEE BpEMA OHH HE B MOJSIHOW MCPC YUHTHBAKTCA B OTUCTAX,

He MMONHOCTEY OUEHHBAETCA NX CTOMMOCTE., HX YYUETY HE XBEI_TH\ET nmpo-
IPAYHOCTH U CTABUNLHOCTH, UTO TAKXKE MOBLILIAET BOMATWIBHOCTE LEH
akUMH. TIOHUMaHHE CYUIHOCTH HEMATEPUHATBHLIX AKTHBOB BIUAET M
Ha TO, KaK B OPraH13auni NPUHHMAOTCA pelucHHs O pacnpeleneHnn

PECYPCOB. .

41. Poat ¢pMHAHCOBOH (PYHKUHH — TIPUMEHAThL BCe HABLIKH H
KBaNN(pHKaALKRIO paGOTHUKOB, UTOOM MOCIIPATE COZTAHUE H MHTETpA-
LIHIO 3HaHWI B CBOMX OpraHH3aluWsIX; HaNPaBJATh U KOHTPOAHPOBATD
npouece POPMHPOBAHHS UHTCMICKTYANLHOTO KAMHTAIA, MOCTOAHHO
OUEHUBATHL PE3YALTATH ITUX NPOLECCOB, COCTABASTL 10 HUM OTHETH
M NPOBOAUTEL ayaAuThHI. YRTIEEE : :
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42, MHTenaekTyanbHEIl KanuTal MOXHO pa3le/iNTh HAa TPK OC-
HOBHbIE KaTeropuu: notpedurenbekuil (payHoHanbHblit) — noTpedu-
TeNbCeKas HeHHOCTh M LIEHHOCTL OpsHIa; OpTraHU2AMHOHHBIH {CTpYK-
TypHbiit) — HHOKP, uHrenektyanoHas coOCTBEHHOCTb W aKTHBB! B
HHPPpacTpyYKTYpe; ueioBeyeckuid. Bce 3TH CoCTaplA0OWNe CBA3AHBI
APYr ¢ ApYroM H ¢ HHAHCOBBIM KaNHUTaANOM, B COBOKYNHOCTH oOpa-
3yl PHIHOYHYIO OLUEHKY OpPraHH3aliH H PEMYTAUMIO KOPNOpPalHH.

43, 3HaYyeHHe YeTKOH CTpaTerHH yNpasieHHs pHCKaMH B MaclUTa-
0ax Bcelro NpeanpHATHs H AoBeAcHMA €€ A0 BeeX 3aMHTEpeCOBAHHBIX
WL Heab3d nepeoucHUTh, I1o3ToMy HeOOXOIHMMO HMCIMONL30BaTh H
pa3pabaTeIBaTh COBPEMEHHLIEC MPOLECCHL M MPHEMBI, ACHCTBYIOIIHE B
MacluTadax Bceil KOMNAaHHM, WASHTHPMKALNH, aHaNH3a, OLUEHKM H
YMEHBUICHHS PHCKOB M IEMOHCTPAalHH CTPAaTErHYECKHUX BO3MOXHOCTE.
bes oToro Henp3a MOOGUTECA NONYYEHHA MAKCHMMANBHON akUMOHEPHOH
CTOHMOCTH.

44, PasnvyHeie BHAB OH3Heca paccMaATpWBaloT ¢NOCO0Bl, NONb-
3YACH KOTOPLIMHU, OHH MOTYT YUHTHIBATL SKOJOTHYECKUE aCTIEKThL, YTO-
Gbl JOGHBATECA 34 CYET HUX KOHKYPeHTHOro npeuMywecrea. Ho ana
3TOTC UM HE0OXOOMMO YMETh CBA3BIBATH pacxofbl Ha rMpoaymMaHHoe
yrpaBi¢HHE 3KOJOrHYeCKHMH acNekTaMH ¢ §ofiee BLICOKMMU MOKa-
3aTeNIMH PYHKUHOHHPOBAHUA H HOpMUpOBAaHHEeM HaZgXHOH peny-
Tauuy. MeHexepnl, ynpaengiomne doHsaMy, B HacToAlllee BPeMs
OXMAAIOT, HTO OPraHH3auMH HaYHYT AeHCTBOBATh Ha OCHOBE NMPOTrHO-
3UpOBaAHUA OYAYHIMX 3aKOHOZATENbHBIX aKTOB, OCYLLECTBIAA pa3syM-
Hble WHBECTHIIMH B BOTPOCHl, CBA3AHHBIE C BHEIIHENW cpeaoii.

IV. MO TY CTOPOHY TPAAULIUOHHOTO
| BIOAXETUPOBAHUA

3 T

8. CueHapHoe nnaHHpoBaHHe, NPOrHOIHPOBaAHHE
p W pacnpefeneHne pecypcos

45. MHuBecTopbl BKAAALIBAIOT CROM CPeACTBA TYAA, rie UMeEloTCs
HauAyyLIMe BO3MOXHOCTH NS NONYYEHHS MAKCHMANLHOH LIeHHOCTH
ons akumoHepoB, [ToaTomy pacnpeineneHue cpeAcTB B OpraHM3alMHu
JONKHC OCYLIeCTBISITBCSH TOUHO TaK X¢: pacCMaTpHBast CTPaTEernio Kak
Habop BApHAHTOB, OTPAXAUIKX PATHYHLIC BOIMOXHOCTH € pasHB- -
MH H3JepXKKaMWi M pesyabTaTaMy, '

46, TpanuUHOHHO, pOUECcCH IIAHWUPOBAaHUA 1 GI0AXETHPOBAHHA
B NIePBYIO OUYepelb ObINY HAllpaRAeHbl Ha YIIpAaBJeHUE OMPAHHYEHHBIM

'I .
! '
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KanuTaioM, JOCTYITHLIM JUTA MHBecTHLUHIH. TTo3ToMY YacTo pacnpene-
NeHie cpedCTB Ha ONepalUORHOM YpOBHE KOMMNAaHWKW OCYLUECTBS -
JOCh Ha OCHOBE TOr0, KaK 3TO o0bIYHO Jenanoch B npotsioM. Cospe-
MEeHHblE OpraHM3al MM He CTARKHBRIOTCH C HEXBATKON KanuTana, ecnm
peypb uaeT 06 060CHOBAHHBIX HHBECTHIIMAX, M 3/16Ch CKOpee PeAKHMH
pecypcaMiy BBICTYNAIOT HeMaTepHaNbHbIE COCTABNSAIOLIHE.

47. Macca opraHu3auMit MPHIOKUIH 3HAYUTESIbHBIE YCHAHA 1A
W3MeHEeHHd CBOeH KYALTYDPHL, B TIPOIUAOM OpHEHTHPOBAHHOA HA HTO-
TOBble MOKa3zaTenu B puHAHCOBOM oTueTe. OHH MepexondaT Ha HOBBIH
BAPHAHT — HaAeNeHHe paboOTHHKOB HeOoDXOAUMBIMH NMOAHOMOUYHAMH.
OnHako dYHKUNWA PHHAHCOB B 1eNIOM OTCTAET OT OCTANbHbIX YUACTKOB
OpPTaHu3allMi MO AHHAMUKE H MacioTabaM HeoOXOAHMBIX KOPPEKLHi B
paGore. B ocHOBHOM Jejiasi cTaBKY Ha «ClegoBaHUe GIOIKSTHBIM [OKA~
3aTeNAM», OHH CTapaloTCd NOAASPXKHBATE KOMAaHAHO-KOHTPOJNbLHYIO
KYJBTYPY, XapakTepHyIo 1 OPTAHA3ALHI, NOCTPOSHHLIX «CBEPXY BHHU»
H CHAEPXHBAIOWMHWX BHeApeHHe HHHOBaUMi,

48. bonxeTHpoBaHuie — e€XerofHblil nmpollece, KOTOpH 1MosBo-

NAeT YCTAHABAHBATL COBOKYNMUOCTh Noka3zateneil PpyHKUHOHUPOBAHUS
DM3Heca Ha npeacTosmi roa. M3 Takoro BapuaHTa CneayioT BblBOALI
NoBeleHYECKOTO XapakTepa, Tak Kak OlmkeT dakTHYecKH CTaHO-
BHTCS CBOEIN0 poda KOHTPAKTOM, Ide 3a4aiTC KOHTPONbHBIE WHDPLI,
Apyrumu ciosamu, €ro npeaHasHavyeHne — JO0ONTLCA OT paGOTHHKOB
3alaHHbIX pe3yarTaroB. [Toche yTeepxXaeHHa G101KeT AONXKeH HEYKOC-
HUTENLHO BLIMORHATECA. HecMoTpA Ha 3HayuTENBHOE BpeMs, 3aTpa-
YeHHO¢ Ha €I'0 COCTaBNeHHE, NOCTOBEPHLIX (PAKTOB, CBHAETENLCTBYIO-
WIHX O TOM, YTO OIO4XKET MOBLIINACT PHIHOYHYID OLIEHKY KOMIAHHH,
MOKa HET,
, 49. Tenepb nosBAsercs OUIYIMEHME, YTO HeoOX0IMMO CPOYHO H
* 00a3aTeNBHO 3AMEHHTH TPaAHILIMOHHEBIE [PHEeME COCTABNEHKA GIOM-
xeToB., HoBble METOAW NAGHWPOBAHHA, KOHWTPONs, pacipeacneHusn/
NpYBJIEYEHHS PECYPCOB HOTXKHB MOSBHTBECS A0 TOTO, KAK NOCTOAHHO
MPOABAAEMBIE H DOJFOCPOUHEIE HETAaTHBHLIC ABJICHHUS HaHeCYT yIepd
baarononyyuio 6i3Heca. K npelnaraeMblM MeXaHH3MaM OTHOCATCA
CHCTEMBI COOpa yHpaBNeHUs U aHakn3a OM3HeC-HH(pPOPMALHH B Mac-.
LiTaGax BCero NPeANpHATHA, YNIpaBleHKe Ha OCHOBe HeHHOCTH { VBM),
NPOFHO3LI, cUCcTeMbl chanaHcHpoBaHKHBIX mokazatenet (BSC), Genu-
MapKMHI ¥ YNPaB/JeHHE HA OCHOBE NPOLECCOB.

50. B padore CAM-I Beyond Budgeting Round Table White Paper
cchopMynanpoBaHsl 12 NPpUHUKHNOB, NPELOCTABNSIOIINX MEHeMXKepaM
HOBYI0, Bofee CTpoOryio Moacnh, ITH NPUHLNNE 30€Ch pa3neeHbl Ha
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JBe KaTeropHH: co3JlaHie OCHOBM AAs NMepedaul GyHKUMH npouec-
Chl aAATNITHBHOIO MEHEMXMEHTA,

51. TpaaHLHOHHO KOMITAHHH MOJAb30BATHCH GYXTANTEPCKHMH HH-
CTPYMEHTAMH, B YACTHOCTH, OTUETOM O NPHOBLINAX U YOLITKaX KN Oa-
RaHCOM, ANA TWIAHUPOBAHHUA GYAYIETO KOMAAHHUH, B pe3yALTaTe Yero
C0O3/aBaNach WANIO3MA YUCICHHONW TOYHOCTH NRAaHA, OPUEHTUPOBAH-
HOrO Ha AOCTHXEHHE BHYTpeHHHX leneil. Tenepb opraHusaluM Bce
OONblUIe MOHUMAIOT, UTO HM HeOOXOAWMO H3YUYaTh BCe BOZMOXHEIE Ba-
PHAHTHI OyAyLWEro pa3sBHTHS, a HE TONBKO KAKOi-TO OAWH, H MO3TOMY
NepexXofAT K cUeHAPHOMY MNAHUPOBAHHIO.

52, CoCTaBATENIN CLICHAPHEB YTBEPXKIAIOT, YTO ITOT pHeM pabo-
TAaeT JAydile BCETO TOrAa, KOrda OH MCMONb3YETCH AIA NOJIYYEHHS OT-
BETOB Ha KOHKPETHBIE BOMpOCHl O GyOVIEM, KOTOpOe 3HAYUMO ATH
OpraHU3aluK ¢ KoOMMepUuecKo#l ToOUKH 3peHHd, JLig yenexa opradnza-
LUIHH HeoOXOJAMMO BCE BpeM#A MepecMaTpHBaTh H YTOUHATH MAaHbl, pac-
CMaTpUBas MX ¢ KpaTKOCPOYHOH, cpelHeCcpoUHOoi H JOATOCPOYHOI
nepcrnexTHBaMM.

53. C yuyeToM NOCIeAHHX TEXHOJOMHUECKHX pa3paboToK MPOTHO3H~
pOBaHHeE JOLXHO BeCTHCE OoNee cCOBpeMEeHHBIMH METOAAMU, TIPOTHO3LI
JOJIXKHB COCTABAATLCH Yallle B OTNHYHE OT €XEeroAHoro GIoaXera.
Takoe NoBbILIEHHO¢ BHHMaHHE K MPOTrHO3WPOBAHUIO OOBACHAETCA
TeM, YTO, KaK MOKa3blBalOT HCCIEAOBAHNUA, KOMITAHHUH, NYGNUKYIOLLHE
3agpjacHUS O TpUOBLIN, CTANKHBAIOTCA C MaleHHEM HeH HA CBOH aKLIHH
B cpedHeM Ha 21,5%.

54. UcenegoBaTeld M3 YHHBEPCUTETA WITATA TeHHECH TOATOTOBH -
{1 peKOMEHAAUHH N0 BHEAPEHHIO NPOLIECCOB NPOTHO3IHPOBAHHUST MH-
pPOBOTO KJjlacca, KOTopeie 0000LEHHO MOXHO CBECTH K CIeAYIOIUM
BOMPOCAM: KTO 3aHHMaeTCA NporHosnpoBaHHeM? HYro npornoaupyeres
M KaK 3TO cieayeT Aenats? Kakne NpUMEHATE HHCTPYMEHTHI, Npeao-
cTaBnAsieMble MHPOPMAUMOHHBIMH TexHoNIorMAMU? HackoibKko TOUHEBIM
ABNAeTCs NpOrHos?

55, Tlpoecc MOCTOAHHOTO MAHMPOBAHHA IOJIXEH BHIMOMHATLCA
B ciaeayiolleil nocnenroBaTe/ILHOCTH, BHavane HieT novck GopMynun-
POBKH: CLEHAPHOE NNZHHUPOBAHHE, AHATH3 BAPHAHTOS, NPHBJIEYSHHE
PECYPCOB HAa WHBECTHUHH, HoGaBAAOLIHE HEHHOCTD U pacnpenene-
HH€ pecypcoB HA BCIIOMOraTe/ibHbIe YCAYTH, NPOFHO3HpoBaHHe W op-
MynHpoBka ueneil. Jdanee creayer HemocpeNCTBEHHAS peann3alius:
MJIAaHUPOBaHKE ASHCTBHA M MX BHIMONAHEHHE, H3MEepeHHe, COCcTaBiIe-
HYE OTHETOB W BO3HATPAXKACHNE 32 Pe3yALTaThi, 2 TAKXKE BLITIOAHEHKE
KOPPEeKTHPYICLWUX AeicTBitil, Moce yerc BeCh LMK MOBTOPAETCH.
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56. Ony6auKoBaHbl Kelichbl, B KOTOPBIX PACCKA3LIBAETCA O KOMIIA~
HHSX, OTKA3aBILIUXcA OT TPaIUUMOHHOrO NMoaxeja K GIOJKeTHpoBa-
HUI0, B TOM uncie o Volvo, Borealis, Diageo, HP Buimer w Jabil Circuit.

9. Cuctema cOanaHCHPOBAHHBIX NOKA3aTeneH

57. CucreMa cBana’HcHpOBAaHHBIX NoKazateneil AeATENLHOCTH
{BSC) No3BONSET YCTAHOBUTD CBA3b MEXAY KOPNOPATHBHBIM BHACHU-
&M U KpMTHYeCKHMU dakTopaMu ycrexa (CSF) vny pesyabTaTaM¥ H
K/JIOYEBLIMH MOKA3ATEASMH PEe3VALTATUBHOCTH/GPYHKUNOHHPOBAHUA
(KPI) 1 nokaszarh AeATENbHOCTL KOMITAHHH BO BCEX PAKypcax, B TOM
YHCAE ¢ TOUKN 3penus noTtpebuTeel, vHHOBaUHt, BHYTpeHHHX npo-
eccoB, GHHaHCOR M obyueris. Takoll nodxos cTuMyaHpyeT crap-
HiMX MEHEIKEPOB BLICTYITATE B KAYECTBE ¢AHHOH KOMaHAbI, 10DUBa~-
ach DajaHca KOHKYPHPYIOUIHX Uenelt oTHeJbHbBIX NoapasAeneHMid,
YTOOBI AOOHTLCSI ONTHMANLHOTO PE3YNLTATA B ACATENLHOCTH BCEH
KOMTIAHHHU,

58. Yeranasnusan KPJ, BaXXHO onpelesinTh, CYIUECTBYIOT B TIPH-
YUHHO-CACACTBEHHDBIE 3aBUCHMOCTH MEXIY napaMeTrpaMH H Nepcrek-
TUBaMy. CuyMTaeTcsa, HaNpUMep, YTO NMporpecc B oo0NacTy oOyyeHUs
IEPCOHANA MOMOXKET YAYYLWIHTE OH3HEC-IIPOLECCH, YTO B CBOKO OYe-
pelb MOMACT Ha N0Ab3Y HOTPEOUTENAM M OKAXKET XelaeMoe Bo3Aci-
CTBHE¢ HA (PMHAHCOBLIE Pe3yJbTaThl.

59, Kannan ¥ HoptoH n3yvyaior piuaHne BSC s 200 xkomMmnaHuax,
KOTOPBIC BHSAPUAM TH NOKA3aTeEAH M CMOMIKH MPOAEMOHCTPHPOBATD
ycnexw B jAesteAbHocTH. HecnemoBanne, BuiNnonHenHoe Bain &
Company, TIpOAEMOHCTPHPOBANiO, YTO B HacCTOAILEE BpeMs CUCTEMA
- COAMAHCHPOBAHHBIX TOKa3aTe/iedl NMPUMEHASTCH MOYTH B MONOBUHE
BeAYIMX KoMnaHnrit CesepHodl AMepuxu; B EBpone, 1o oliexkam,
DO TAKMX KOMMaHHi cocTaBiiseT A0 45%, B ABCTPaiMH — NPHMED-
Ho 35%. |

60, Kannadw # HopTou ycTaHOBUAM: HECMOTPH HA TO YTO KaxXiad
opraHu3alua JeiCTBYET TO-CBOEMY, CYIUECTBYET NMATL OOLIMX ITPHH-
LHUIMOB, KOTOPBIE MOXHO IIPOCAEANTD B ICATEABHOCTH BCeX OpraHu3a-
UM, OPHEHTHPOBAHHLIX HA CTPATErMH. 3TO — OPUSHTAIIMA Ha H3Me-
HEHHA; TPAHCQOPMUPOBAHHUE CTPATETHH B TEPMHHB! ONEPALIMOHHOIO
YPOBHSI [IPH TMOMOLUM CUCTEMbl COATAHCHPOBAHHLIX NMoKasaTeneil |
CTPAaTerHYECKHUX KapT; COCAUHEHWEe CTPYKTYPhI OPraHH3aUunH ¢o cTpa-
Tervei B BUIE Kackalia 3a1au «CBepXy BHHU3» obecreyeHue Toro, YT1o-
OBl CTPATErHs CTana MoBcelHesHoi 3aboTol Kaxaoro paboTHHKA.
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61. Kapra cTpaterun onHchiBacT NpoUece TpaHCHOPMHPOBaHHA
HeMaTepHaNnbHBIX AKTHBOB B MaTepHalbHEBIE Pe3yALTATLL ANd IoTpe-
OuTeneii n 6onee BHICOKHE (hHHAHCOBRIE PE3yLTATHl — ANl KOMMNa-
HHHM B HeaoM. OHa NMpenocTasiser pyKOBOAHTEANM MOACHD OITHCaHHA
CTPATErHW M YMPABAEHHA €10 B PKOHOMHKE, B OCHOBY KOTOpPOil
NMoOJoXeHb! 3HaAHYS. OOLIag ApXHTEKTYypa 3TOTO THNA HMEET YeThipe
PEKOMeHJallUK CTpaTermuecKci HaNpaBlEeHHOCTH: UCMIOAb3YiiTe
(paHYal3MHTOBE NMOAX0H; MOBLIWANTE UEHHOCTh A8 noTpedbuTe-
neit; pobusaiiTech YCOBEpUISHCTBOBAHNSR onlepalliif; 6yaLTe XOpOUHM
«MPAXZAHHUHOM» KOpHOpalHH,

62. Ko3(gpnuneHTth (Beca), HasHaYyaeMble pasAUuHBIM COCTABIIA-
IoIMM cHCTeMB! cOaaHCHpOBaHHBIX MOKa3aTesieil, BapbHPYIOT B 3a-
BHCHMOCTH OT 3HA4YeHUA napaMeTpa B o0lIeil mepcnekTHBe Komia-
HUH, Beca, npMcBanBacMble paIMUHBIM NapaMeTpaM, YacTo BapbH-
PYIOT K3 IORa B TOM, TAK KaK M3MeHAESTC] 3HRUMMOCTDL Uenei,

63. Hccnenobarins, sbinonHeHusle KPMG B 1996 1 8 Espone,
NPKBEIH K PE3VIBTATAM, CTABWHM H3BeCTHRIMH Kak «ecars sanose-
Neif BHeIpeHHUA cMeTeMbl cOANaHCUPOBAHHEIX [TOKA3aTeAel», KOTOphie
B 000CIWEHHOM BHAE MOKA3LIBAIOT, YTC HEOOXOAMMO IenaTh W Yero
chenyet u3beraTh, DTH peKOMEHIANKH OYIYT NMOJE3HH 1NA peaiu3a-
UHH N1o00ro npoexra.

64. bnaropapa obllei Hamnpas/JeHHOCTH MoJeneil KayecTsa
(B wacTHocTH, Monenn Malcolm Baldrige v EFOM) ecThb Bce ocHoBa-
HHS OOBEOUHHTS HX € CHCTeMaMM cOGaNaHCHpPOBAHHBIX NoKalaTenei
M CHCTeMaMH YNpapjieHHsl HA OCHOBE BUAOB eATENLHOCTH/Mpo-
ECCOB.

65. B xeilice e-BBC aHanU3UPYIOTCS e-METPHKH, TIPpHMEHSIeMble
IS oleHKH paGoThl HHTepHeT-KOMMaHRi, B 4ACTHOCTH HX OpYeHTa-
1A Ha noTpebuTeneii, pexnamy ¥ MapketnHr. Hanpumep, B ProXchange
NPHMEHAIOT CEMHUYPOBHEBYID CHCTEMY, KaXAblA YPOBEHB KOTOPOIi
COOTBETCTBYST OMNpPEAC/IEHHOMY TNPOLECCY, BLINOJAHsIEMOMY Ha Beb-
canTe.

66. B xeiice, rae paccKasbiBagTCA O AeATE/ILHOCTH ropoacKoro co-
BeTa Manuectepa (Manchester City Council), nokasaHa undgopMalu-
OHHAaf CTpaTervf, B KOTOpPOl HCNONb3yeTc] nporpamma Business
Objects. ¥YnpasneHuecKaa rpyrna TakXxe NPYIMEHsIET MHTpaHeT AJiA
COMOCTaBIeHUA MHdopMauMK, codepxalleiici B OTAENLHBIX, paHee
pasposHeHHLIX cHeTeMax, CucreMa BSC npuMeHsieTcs anst perynm-
pPOBaHHA (KaK CHCTeEMA MpPeaynpeXAeHHH, HCKMIQUEHWH W aHaau3
Tpeuaos). Kpome Ttoro, Takok Mogxod MO3BOMKHA OTKA3aTLCA OT Tpa-
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AHUMOHHOTO TUIaHa o0CAyXHBAaHHA ¢ €r0 NepeBOM NapaMeTpoB,
Inybunnsl ananus gadHuix BSC npeaocrapnser scld HEOOXOOIUMYI)
WHGpOPMaLIHIO BceM padOTHHKAM COBETA.

Y

- 67. BeHUMapKHHT — HHCTPYMEHT, HCIOAL3YEMBIH LI YCTAHOB-
JIeHUS ToKAa3aTedeil MpolIecCoB, H3ACPXKEK M pe3vabTaToBR (ByHKUM-
OHHPOBAHHA H COTOCTABNCHUS HUX € AHANOTHYHBIMH MOKA3ATENSMH
APYTHX CXOKHUX OPTAHH3aLHH ¢ LeAbIO BLIABIEHHS «AYUilHX IPHEMOB
M NYYUIHX JOCTHKEHUH» ¢ UeSbl0 MOCTOAHHOMO YCOBEPIUEHCTBOBAHHSA
fpoueccoB. 34echb HEOOX0IMMO e ICTROBAThL OCTOPOXHO, TaK KaK HaAo
CpABHMBATE PV ¢ APYrOM ASHCTBUTEIBHO COMOCTaBHMEIE CTPYKTYP&I,

68. Tunm GCeHUMapKMHTA: BHYTPEHHHIH; HAa OCHOBE BHEIIHHNX ©a3

HaHHBIX; H& OCHOBE COTpYAHHYecTRa; KOoHKypeHTHsIi, [Ipu ssinosn-
HeHHH BEHYMAPKHUHTA 3a npegenaMyu opraHH3auMi cieayet cobilo-
IaTh MPHAATHIE MPpaBHAA W HOPMbI €ro MpoBeASHHU.
s 69. Metoael cGopa DaHHBX AN GeHUMApKHUHTA BapbUPYIOT B 3a-
BUCHMOCTH OT 3aTpaT, KOJIHYECTBa U TOYHOCTH COODPAHHBIX JaHHBIX H
ONpeleaaoTea Henblo GeHuMapkUHra, OHK BKNjoualoT; G6eHYMapKHK-
ropbie KJIyObl, MCCAeROBAHUA, OGPATHHIA HHXWHUPHHT, MOCEILeHNE
KOMNaHui, 0630pbl, AHKeTH, BHYTPEHHHE HCTOUHUKH, HCTOYHHKH 006-
HIETO MOAbL30BAHUS.

70. Drans GeHYMAPKHHTA: BHIOOP NMPOUESCCOB H YCTAHOBASHHE HX

NPHOPUTETOR, co3dadie YNpaBicHYCCKOH rpynnel; BOKYMEHTHPOBA-
HHUE U3YYaeMBIX IPOLECCOB; H3YYEHUE H BRIABICHHE BO3MOXHBIX NAPT-
HepPOB; aHAJIH3 cOOpPaHHEIX JAHHBIX; onpefefeH e NI HX NPUEMOB;
BHeApeHHEe peKoMeHAauMii; aHanu3 pe3yaLTaToB.
- 71. Moche Toro Kak opraHW3auMA H3MepHia ToKa3aTelHd cob-
CTBEHHO ASATENHSHOCTH M NpEANpHHSLAA WATrH, HanmpaBieHHbIe Ha
ee ynaydyuieHHe, cheayieulee oryueckoe aeiicTpiie — CPaBHHTE CBOH
pe3yALTaThl C pPe3YALTATEAMH BHEUIHKX OpraHn3auMil 1 onpeleHTL
OTHOCHTENbHbLIE YPOBHHU CBOeil NMPOR3IBOAHTEABHOCTH N 3¢ peKTHB-
HOCTH,

72. beHUMapKHHT N03BONAET — H B 3TOM €ro cuja — OoOpaTHTL
BHUMaHHE HA YYacTKH, TpeOyiolHe COBEPLICHCTBOBARWS, YCKOPUTD
BHEIpeHHe HHHOBALMH U NMPOBECTH UIMEHEHHS TaM, e 3TO HEoOXo-
AHMO,

73. Kefic, B KOTOPOM H2yvaeTcst AesTeNbHOoCTs CoBera JOHIOHCKO-
ro paitona Taysp-Xamnetc (fower Hamlets London Borough Council),

© 10. beHYyMapKHHF
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paccMarpHBaeT fIpoLece GeHUMAPKWHTA MPHMEHHTENbHO K TIPOEKTY,
KOTOPHH OCYIMECTBAsIeT s B TeveHMe NocNneRHnX naTH JeT. Ha nepsom
srane OeHUMApKUHTOBOTO aHajivi3a B HeM TPHHANW ydacTHe 25 w3
32 pationtbx CosetoB JloHRoHa, GBIIO MpoaHATHIHPOBAHO 28 pas-
NUYHBIX BMIOB AeateAbHocTH. Ha BTOpoMm 3Tane npoekT Buluien 3a
npeaenst JlougoHa W ceilyac oxXBaTblBAET {IPOLUECCH B YACTHOM CEKTO-
pe, He OTHOCAlMeCS K pafoTe MECTHHIX BRAacTeM.,
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APl —

ASP —

BCI —

B —
BPR —

BSC —

application program mrerﬁmes — WHTepdeiics] NPpUKNATHBIX
nporpaMm

application service provision — NpeBoCcTaBACHHE npn KAanHbiX
mer . "‘J LR :

Lora

3 O
business community integrafion — WHTerpaumda 6usHec-coob-
I{eCTBA :
business intelligence — CUCTeMBI HeNOBOTO HHTEILIEKTA

business process re-engineering — peMHXHHUPUHHT 6HM3Hec-npo~-
LeccoB

balanced scorecard -— cucteMul cOANaHCHPOBAHHBIX MOKa3a-
Tene

B2B —  business-to-business— xareropmusa 6usHec—0u3Hec

B2E —  business-to-employer — KaTeropus GH3Hec—paloOTHUKH

B2C —  business-to-consumers - Kareropvs GH3HeC—NOTPeOHTEH

BPM — business process management— ynpapnenne GH3Hec-fipouec-
caMu

CC —  call centers — UeHTpbt 00pabOTKH TeedpOHHBIX 3BOHKOB
(3aKa30B), KONMN-UEHTPLl, LHeHTPbl 0OpaldOTKH BBI3OBOR

CCT —  compulsory competitive tendering — 0683aTelibHBle KOHKYPEH -
THLIE TOPTH

CEOQ — chief executive officer — TNaBHBIH WUCMOJNHUTEAbHBIA M-
peKkTop

CFO — chief financial officer — dVUHaHCOBLIA AUpPeXTOP

CFROI —  cashfiow return on investment — DOXOIHOCTb HHBECTHUN I

B BHAC ACHCHKHLBIX IMOTOKOB

CIMA — Certified Institute of Management Accounting — WHCTHTYT

MpogecCUHOHATBHELX 6yxran'repos no ynpamenqecmmy yueTy
B BeawkoGpuranum - - .
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}
CIO — chief information officer — rnaBHblii MeHelxep no uHdop-
MaunH
COO — chief operating officer — rNaBHBI OMepaLHOHHBII MeHEIXED

CRM — customer relationship managenment — ynpapieHHe B3aUMOOT~
HOUIEHHAMH € MOTpeOHTENIMHU

A
CSF —  critical success factors — KpMTHYECKHE (paKTOpBl YCrexa

CTI —  computer and telephony infegration — KOMNBIOTEPHAA TeJfa-
doHug
CVA —  cash value added — poGaBneHHas CTOUMOCTb AeHEr

ROt
DCF — discounted cash flow — AUCKOHTHPOBAHABIN ACHEXHBIA
NMOTOK

DIP —  document and image processing - CUcTeMa 00paGoOTKH 1OKY-
MEHTCOB H H300paxeHHil

DSS —  decision support systems — CHCTEMa NMOAACPKKH NPHHATHA
peleHH -

EAI — enterprise application integration — WHTerpaLiys IIPHIOXKEHMH
B MaclITabax KOMNaHHH

EDI —  electronic data interchange — 3ieKTpoHHbIt 06MEH TAHHBIMH

EFQM — European Foundation for Quality Management — Esponeit-
CKas KOMHCCHS YNPaBJICHUA KaueCTBOM

EIP —  enterprise information portal — wHdopMaLMoHHBIA TtopTan
NpeanpHATHA
.. P

ELS —  enterprise information system — WHOOPMaLHOHHAS CHCTEMA
NpeANnpHATHS

end-to-end — cucTeMa NOJIHOTO LRKIA R TR 5t

EPS — earnings per share — BOXOJHOCTb aKUHH  =:r. a5t '

ERM — enierprise risk management — ynpapieHHe pyCKaMH B Maclli-
Tabax BCeH KoMITaHUH

ERP — enterprise resource planning — cucrema niaHMpOBaHHA pe-
CYPCOB NMpeanpUATHH

ETMS —electronic territory management system — 31eKTPOHHAA CHMC-

TEMa YIIPaBleHUs TeppHTOpHeil _
. ;.‘
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BVA —  economic value ~adided » ;oKOHOMHYeCKas N0CasAcHHas
sri L CTOMMOCTD AR g o PR
N,

FGV —  future growth value -~ CTOMMOCTE ByAYLIENO pocTa KOMNAHWK

FPR — fundamenial performance review — ananns 0a3oBbIX nokKasa-
TeneH NeATeNbHOCTH '

IASC — International Accounting Standards Commitfee — Komurer no
MEXKIAYHAPOAHLIM OyXranTepcKUM cTaHAapTaM

IC —  intellectual capital — veMatepuanbHbIC AKTHBBI / HHTENNEK-
TYanbHBIA Kanuran _

P intellectual property — NHTEARCKTYaIbHAA COBCTBEHHOCTD. ¢

IR —  invesfor relations — B3aMMOOTHOIIEHNS ¢ HHBECTOpaAMK . &

IRR —  internal rate of return — BHYTPeHHAS HOPMAa HOXOLHOCTH

ITT —  invitation fo tender — npurhaileHne NPHHATh yYacTHe ‘§
TOprax

KPI —  key performance indicators — Knmovesbie nokasaren GpyHk-

LLUOHHPOBAHUA (pe3yNbTaTHBHOCTH)

T
Leverage — JieBepenkK, T.€. COOTHOWECHHE 3a€MHLIX H COBCTBEHHEIX
CpEiCTB

LPP — local performance plans — njanp noxasaresieit GyHKINOHN-
POBAHHS MECTHBIX OPraHOB BJIACTH

MIS —  management information system — ynipabli¢H4ecKan HHpop-
MAUMOHHAA CHCTEM:

MRP — materigl resource planning — cHcTeMa NIAHHPOBAHHS pecyp-
COB Ha MpeRNPUATHI

MVA — markef value added — poGaBneHHas pbIHOUHAS CTOHUMOCTL
{CTOHMOCTDb, ACOABACIHAA PHIHKOM)

NPl —  national performance indicafors — noxasatenu QyHKUHOHH-
POBZHUA 1LAIHOITIBLIION DKOHOMHWKH
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NPV w2 et prosone valise — vncran nipliéneiiaags cToMMocTs - K
i ) . t . S

OCFD —operating cashfiow demand — cnpoc Ha onepﬁuunuﬂuﬁ
JEHEXHBIA TMOTOK

QOLAP — on-line analitical processing — cHCTeMbl OCHNAHHOBOH (B peXu-
M€ PEATLHOIO BpeMeHH) aHaJHTHYeCKoH obpaboTKit ZaHHBIX

OO0P — out-of-pocket — TUIATEXH HANWYHBIMH JeHbLIaMH
one-fo-many model — MoAelb NMPeACCTABAEHHA YCIAYT «OAHH — MHO-

rM»
outsourcers ~— NpoBaiifepsl ayTCOPCHHTOBHIX YCAYT e A
P/E —  pricefearnings ratio — COOTHOIEHHE LE€HLI H JOXOHHOCTH

PBB — priority-based budgeting — coctaBneHue 6104KeTa Ha OCHOBE
MPUHOPUTETOB

POP (post office protocols) routing — MaplpyTU3aUMs IpH padoTe Mno-
YTOBOTO NPOTOKOAA

POP —  purchuse order processing — o6paboTKa 32Ka30B NO 3aKyNKaM

PV — present valiue — npHueeiacHHaA CTOMMOCTL

ROCE —return on capital employed — noxon Ha BIOXKeHHBIH KartHTall
ROI —  refurn on investmenf — NOXQOHOCTb MHBECTHLMIA

ROV — real options valuation — oleHka pealbHBIX OMNIHOHOB
{peanbHO BHIMOAHHMBIX BApPHAHTOB)

SBU — strategic business unit — crpaTernyueckas GM3Hec-eAMHULA
SCM — supply chain managemenf — ynpaeieHie LEMAMH NMOCTABOK

SLA — service level agreement — conlacoBaHue (cornatleHue o)
YPOBHA 0GCHYXXHBaHNA

SMAC — Society of Management Accountants of Canada — O6UiecTBO
Gyxra1TepoB Mo yrnpapieH4eckoMy yuety Kauaan:

SME — small to medium-sized enterprises— manele U cpeiHue 1pea-
NpUATHA

SMT — senior management team — rpynna Ton-MeHeKepos
i .
]

¢
]
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§§5C — shared services cenire — UEHTP OOLIAX YCIYT

SVA —  shareholder value analysis — anajH3 UeHHOCTH INs aKUKO-
HEpOB

VAT~  value added tax — Hanor Ha D0GaBACHHYIO CTOUMOCTE

VEM — value-based management — ynpagnedile Ha OCHOBe LICHHOCTH

WACC —weighted average cost of capital — cpelReBiBenieHHaY
CTOMMOCTDb Kamurana

WAP — wireless application protocol — OecnpoBogHOi npoToKon (CBA~
3M) NPpUROKEeHHH

XML — Extensible Markup Language — A351K MHTEPHET-CTAHIAPTOB
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