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BBEQIEHUE

Yrrybnenue peIHOYHBIX pedopM, MOTepHH3AINMA obliecTBa ¥ MMbepa-
T32LHA S3KOHOMUKH BBI3hIBAIOT M3MEHEHHC CHCTEMBI YIIPaBIEHUSA BO BCeX
OTPACAX SKOHOMHUKH. DTOMY CIIOCOOCTBYIOT HOBBIE DKOHOMMYECKHE OT-
HOIUCHNUA, OCHOBaHHBIE Ha MHOTO00Opa3ui GopM coOCcTBeHHOCTH. B 3TOI
CBA34 Ha TIEpBHI IITaH BHIIBUTAECTCA NIpodieMa 3¢ eKTHBHOTO YIipaBie-
HMS BO BCEX CTPYKTYpaX o0uiecTBa, HAYMHAA OT roCyAapCTBEHHOTO M 3a-
BepLUIAA XO3AHUCTBEHHEBIM YIIPAaBIEHUEM, TPEOYIOIMM I7iyOOKOTO H3Y4ECHUS
MEHEIDKMEHTA. '

DopMUPOBaHUE NEMOKPATHYECKOTO NIPaBOBOTO IPAXAAHCKOTO, 0BIle-
CTBA B HallleH cTpaHe fasupyeTca Ha 0OIMEeYeTIOBEYECKUX NPMHIMIIAX, CO-
TJaCHO KOTOPEIM BHICIIEH LIEHHOCTBIO IBASETCS UeTOBeK, €ro XH3Hb, CBO-
6ona, yecTh, AOCTOUHCTBO U APYTHE HEOTbeMIIEMHIE NpaBa. UTo6sl passu-
BaTh 5TH U3MEHECHMA B 00HIECTBE, B 9KOHOMUKe, OH3Hece U TpCINPUHH~
MaTeNbCTBE, HY’)KHO MSMEHUTD COLMANIbHYIO OPMEHTALIUIO TIonei, AaTh UM
BO3MOXHOCTDL OBJIAAETh HOBEIMU 3HAHUAMM. BaXHON 4acTbBlO 3THX 3Ha-
HHH, KaK ITOKa3HIBAa€ET OIILIT, ABIAETCA OBTANCHHNE HAYKOM H UCKYCCTBOM
MEHeIKMeHTa.

He 00yuus niogeit mo-HOBOMY MEICIMTE B cepe YIIpaBIeHUS KOHO-
MUKOM, 3aHATUH NpeaNpUHUMATETLCTBOM, HElb3s IOCTPOUTh HOBOS 06-
IECTBO, O KOTOPOM HeOMHOKpaTHO roBopwn IlpesuneHt crpaunt Y. Kapn-
MOB. B ylpolteHHOM MOHUMAHMY MEHEIMKMEHT — 3TO YIpaBieHue, GpyHK-
U, BHO ACATEABHOCTH TIO PYKOBOLCTBY MIOOABMM, YMEHHE JHOOUBATHCA
NMOCTaBICHHBIX LIe/eit, HCITONAB3YS TPYA, MHTENIEKT, MOTUBH NOBEACHHS
IpYTrUX MoAci; 3TO TakoKe METOIB, CPEACTBA U (POPMBI YNIpABIeHRA PO~
HW3BOACTBOM C LIEIBIO TTOBBIIEHUA €T0 3PEKTUBHOCTH, TIONYYeHUS TIPH-
(815517 8

MeHeIXMEHT NpeacTaBIiaeT co0oit 061acTh YeIOBeYeCKOTO 3HAHMA,
MO3BONSIOILETO HE TONBKO TIOHATH KaK BeCTH OM3HEC, HO M HAYUUTHCSH
u36erarh OMMGOK B PasTHYHBIX CHTyaLmIx.

PeuieHue BOIIpocoB ymp Ht{egqu;p,xap WW" € HOM
94CTHIO NPOrecCHOHATBHOM AeATETBHOCTH ora ena. Ondnpen-
NoIaraeT YMEHHE U CTIOCOGHOGTH ncno}rbs“ouam Han onee 3 be KTHBHEIC
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MpHEMBI BRITTONMHEHUSI COOCTBEHHOM PAGOTHI, YCTAHABTUBATH LIEIeco00pas-
HBIE U PALMOHATLHBIE CBA3U ¢ IpYTUMU ucrioaHurensMu. Cepa ymipasne-
HHUA NEPCOHANOM M [IPOU3BOACTBOM ABIIACTCA ZOMUHMPYIOWLEH B IuiaHe
MIPUNOKEHUSA TPodDECCHOHANBHEIX 3HAHUI W TIPAKTHYSCKIX HABLIKAX Me-
HeJTKepa. '

‘OCHOBHas 3a]a4a MeHEDKMEHTa KaK HayKY YHpaBIeHUs COCTOWT B
TOM, YTODBI HA OCHOBE yueTa 00BEKTUBHBIX 3aKOHOB PAa3BUTHA OOLUECTBA U
00001IeHHS IPaKTHKY YIIpaBieHUs pa3paboTats U chopMUpPOBATh TEOPHIO
U MpYHLUITE LieTeHaIpaBneHHbIX AeitcTull, HeoOxoauMbIx nus 3dhdex-
THBHOTO YIIPaBJIeHUS PEIHOYHOH 5KOHOMUKOM.

MeHeDxMeHT KaK npodeccHsi, Kak 00/JacTb 3HaHUSA CTAHOBUTCH TIQVIC-
THHE HHTEPHAUUOHAIBHEIM, OCBOCHYE ONBITA OPraHU3aLMM MeHeKeHTa
— QY€Hb BAXHOE HEJO, MOCKONBLKY HaeT BO3MOXHOCTD IIOHATH, KaK Ha-
yanThcs u3berarb OLIUOOK.

B ycnoBuax pHHOYHEIX OTHOWIEHUH cTaHOBUTCS Beeobulelt TioTpebHoc-
THIO 3HAHWE HAYKH YNPABIEHMsI, KOTOpas IOMOraeT IiyGxe pa3o6parbcs B
3KOHOMUYECKOM U XO3AUCTBEHHOM MEXaHU3MaX M OpraHU30BaTh padoTy
Ha HAay4YHOIl OCHOBE. 3HaHME OCHOB MEHEKMEHTA M MEeXaHU3Ma XO3si-
CTBOBaHMS HEOOXOAMMO KaKIOMY DYKOBOIUTENIO, HHXEHEDY, SKOHOMMUC-
Ty, IPENNPHHUMATENIO, COHUOIOrY M IOPHUCTY, T.€. BCEM CHEHMaNHCTaM,
3aHATHIX B chepe SKOHOMUKY.

ABTOp Y4eOHHKA MTPOCHT HANTPABIAThL CBOW MOXETaHNS U 3aMeHaHus B
anpec TalKeHTCKOTO rocyapcTBeHHOro 9KOHOMHYECKOTO YHHBEpCUTETa 1
dunuan POA um. ITnexanosa B 1. TamxenTe.



ABA 1 NPEAMET, 3ATAYM 1 COJEPXAHUE KYPCA
«MEHEILXXMEHT»

1. Cywpocme u yeau menedxemenma
2, Ilpedmem u memodvt MeHeOXCMEHMA
3. Codepacanue u 3adauu xypca

1. CYIIHOCTb U IIETU MEHEIXMEHTA

MeHeIXMEHT HeOOXOIMMO pacCMaTPUBATh BO B3AMMOCBA3U C 3KOHO-
MI4ecKUM 0a3ucoM oblIecTBa, yYUTHIBad TIpH 3TOM [iBE€ CTOPOHHI YTIpaB-
JIeHHs . OPraHU3allUOHHO-TEXHHYECKYIO U COLIHAIBHO-32KOHOMWYCCKYIQ.

OpraHu3auoHHO-TEXHUYECKOE YIPABAeHUE XapaKTepPU3yeTCs pasfe-
JICHMEM WIHM KOOHEPUPOBAHHUEM TPYIA NMPH U3rOTOBICHUH IPOOYKLUMH IS
TONMYYEHM KOHKPETHON MOTpeOuTenbecKoi crouMocTi. ColMaTbHO-3KO0-
HOMMWYECKOE YTIpaBlIeHHe OBYCIOBIEHO CYLIeCTBYIOLUINMU IIPOU3BOACTBEH-
HBIMM OTHOINEHMSIMM U OIpeeIseT LeJn MeHepkMeHTa., OpraHu3auyoH-
HO-TEXHUUYECKOE YIIpaRIeHUe NIPEACTARIACT COO0H BUI ASATENBHOCTH, CIIO-
CcOOCTBYIONIMI CO3LAHUIO YCIOBUIL /151 IOBBIILIEHUS TIPOU3BOAUTENIBHOCTH
Tpyaa | 3¢deXTHBHOCTH NTPoH3BoAcTBa. ColMaibHO-3KOHOMUYECKOE YII-
paBlIeHMe UMEET LUENbIO CO3AaHUE PABOTAOUIMM COOTBETCTRYIOUIMX yCAO-
By g 3¢ PeKTUBHOTO Tpyaa, popMupoBaHie HageXHoH oblierocynap-
CTBEHHON CHCTEMBI COLMANBHON MX 3alMTHI, 0GECTIEHeHUS 3aHATOCTH 1
OKa3aHue MOAAEPKKIA MATOUMYLUIUM CIOAM HACENSHUS.

Kak otmevaer [Ipe3nneHT naweii pecrryonuxku M.A. Kapumos B cBoeit
KHMIe «Y30eKUCTaH 10 yTH YITYONeHHS 5KOHOMUYECKUX peOpM», «CHIIb-
Has COLMANTBbHAA MOIUTUKA 3aKTIOUaeTCs MPeXAe BCero B CO3XaHUY CHlb-
HBIX CTUMYJIOB U MOTHBOB I8 TIPOU3BOAMTENILHOCTH TPYAA, B YCTAHOBNE-
HHUU rapaHTHPOBAHHOIO HpaBa CBOOOAL 3KOHOMUYECKOTO BRIOOp2 1 CBO-~
Gonbl AEATENBHOCTH, B IOBBILICHMHM TPYXOBOH ¥ COLIMANIBHOMN aKTHBHOCTH
HACENICHUSI».

CyIIHOCTE MEHEDKMEHTA U3MEHSETCS B 3aBUCHMOCTH OT cIiocofa rpo-
W3BONCTBA, CTENCHU COLMATEHO-3KOHOMWYECKUX OTHOIICHUHA, YpOBHA TIpO-
U3BOIUTENbHBIX ¢, C pa3BUTHEM IIPOM3BOACTBA M YCIIOXHEHUEM 3KOHO~
MHYECKHX CBsI3eH YIPABJIEHNE TakCKe YCIOXHSIETCS U BHIZENAETCA B cCaMO-
crogTenbHyo HayKy. IIpu MHorooGpasuu cOGCTBEHHOCTH Ha CpeICTBA
NMPOU3BOACTBA BO3HHUKAET KOHKYPEHINA MEXIY TOBAPOTIPOH3IBOAUTENSIMH,
U YIIpaBJICHUE NPOU3BOACTBOM HallpaBisieTca Ha YBETMYCHE TIPUOBLIX,

QcHOBOI MEHEDKMEHTA SIBASETCS ero MOUTMHHAS HAyYHOCTh, OTINPalo-
masicst Ha OOBEKTUBHEE IKOHOMHUYECKNE, COLMATLHRIC H JIPYTHe 3aKOHEI.
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[lo3HaRag 3TV 3aKOHH ¥ YYHTHIBAY UX B KOHKPETHEIX YCIOBUAX, XO35M-
CTBEHHBIE PYKOBOJIUTENU OIIPENENIAIOT CTPATEeTHIO M TAKTUKY YIIPABICHUS
3KOHOMUKOI peCITyOINKH.

B ycnoBusax meMokparrnyeckoro 00HOBJIEHHS BCEX CTOPOH XU3HH 06-
LI[eCTBa IJIABHBIN BOIMIPOC 3aK/II0YAETCS B TOM, KaK CO3laTh 6o/1ee MONUIHEIE
CTUMVYH NI 3KOHOMMYECKOTO, HAYYHO-TeXHUUECKOTO U COUMANBHOTO
nporpecca, Kak Hauoonee 3¢deKTHBHO COSAUHUTH PETYIUPYeMBbIil phIHOK
C MHTEPECAMH JIMYHOCTH Y KOJUIEKTHBA. TeopeTHYeCKH M NMpaKTUHECKH
BeccropHo, YTO MHTepec paboTHHKA KaK XO39MHA TIPON3BOACTBA — CaMBbIi
BaXHBIN UHTepeC, caMad MOLIIHAS ABIDKYILAA CHIA YCKODEHHUS COLMATBHO-
3KOHOMMUECKOTO 1 HAYYHO-TEXHUYECKOTO mporpecca. Orcrona cneayer,
9TO CTPATETHUECKUT 3aMBICEN peOPMET YIIPABICHUA COCTOUT B TOM, 4TO-
OBl MOAHATH IPECTILK YeIOBeKa TPyla, TaK KaK OCHOBOH 03XOpOBICHUA
9KOHOMUKH SBIAETCA OCO3HAHHBIN ¥ T0OPOCOBECTHRINA TPYR, PE3KO MOBHI~
CHTB 32MHTePEeCOBaHHOCTh pabOTHHKA B TPYe, B PACKPHITHU U peaTU3aLH
€ro CIIOCOGHOCTE, BKIIOYHTD €T0 B OOLLYIO CHCTEMY ABMIKYLIMX CHJT 00~
IIIECTBA. DTO BO3MOXHO TONEKO B TOM CIIydae, KOrna paboTHHK JIeHCTByeT
KaK X031MH Ha TPOU3BOJICTBE, ¥ BCE Xe 3a1aya 3Ta HerpocTas, NOCKONBKY
YenoBek — CYIeCTBO HE TO/ILKO OBIIECTBEHHOE, T.€. 3aBUCANIEE OT 001Ie-
CTBa M ITOARalolileecst ero BIHSHMIO, HO M IIpupogHoe. OTCloa ero Heroc-
PEICTBECHHEIE IMYHBIC WHTEPECH! (COOTBETCTBEHHO ITOBEACHNUE, TTOCTYIIKN)
He BCEIIa COrmacyIorcst He TONBKO ¢ 00LieCTBeHHEIMU UHTEpecaMu, HO U
COOCTBEHHBIMM pa3yMHBIMU ITOTpeOHOCTAMU. MHTEpECH!, B KOTOPBIX IIPO-
SIBIISTIOTCA SKOHOMUYECKHE M IPYIie COLMATBHBIC OTHOLIEHMS MEXIY JTIOIb-
MH, HEIIOCPEACTBEHHO BO3HEICTBYIOT Ha UX Ile/IeBble YCTAHOBKHU, TPYAO-
BYIO OVCUHUIDIMHY, aKTUBHOCTD, PEryIUpYIOT UX ACHCTBUA.

ProrouHbie OTHOLLICHUA TPEOYIOT co3nanund Gojlee COBEPIIEHHOrO X0-
37CTBEHHOTO. MEXaHN3Ma, o0ecreurBaollero 3¢ geXTUBHOE B3aUMONeii-
CTBH€ NPOM3BOACTBA M PhIHKA, ONITUMAIBHOE COOTHOLIEHHE TOCYRAPCTBEH-
HOTO PETYIHPOBAHUSA U CaMOYTIpaBAeHUS NpeanpusTiit. KoneyHol Henpio
TOCYIapCTBEHHOIO MEHEIDKMEHTA ABILACTCS NMOCTPOCHHUE CHIIBHOTO IEMOK-
pPaTHYeCKOTO MPAaBOBOr0 rOCYIApCTBA U IPAXTAHCKOro 001ecTBa C YCTOM-
YHBOIf COUMATEHO OPUEHTUPOBAHHOM PHIHOYHOI 3KOHOMUKOMN.

2. IPEAMET 1 METOJAbI MEHEIXXKMEHTA

Kaxnas HayKa HMeeT CBOI IIpeaMeT, TeopHio 1 MeTol. [IpenmMer onpe-
JeNnser, 4eM 3aHMMAeTcq JaHHas HayKa, Kakosa cdepa ee MpUIOKEeHUs.
Teopusa ycTaHaRAMBAET 3aKOHOMEPHOCTH NPOTEKAHUA NIPOLIECCOB U SBJC-
HUIA B JaHHOU o6macTU. Meton NMpU3BaH JaTh BRITEKAlOUlee U3 TEOPUHU
OITUCaHKE TOrO, KaK JOJDKHA OCYIUECTBIAThCA HAYYHAsd U TIpaKTUYECKasg
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JEATCIBHOCTh JHOAEH, BRIpA0OTATh CHCTEMY PATMYHLIX CPEACTS Y NMpH-
€MOB M3Y4YeHUSA U 0000WEHNS ARICHUH JeCTBUTETEHOCTH B HAHHOMH 0611a-
CTH 3HaHHUA.

IIpeaMeToM MEHEIKMEHTA KaK HayKH ABIACTCA U3yUeHUE 3aKOHOB (3a-
KOHOMEPHOCTEH), TPUHIIMIIOB, METONOB K OTHOUIEHHWH YIIpaRIeHUA Ha BCeX
YPOBHAX X034 CTBOBAHUA. OTHOMEHUS YIPABACHUSA SBAKIOTCH HEOTHEM-
JIeMO¥ YaCThIO COUMAILHO-3KOHOMUYECKIX OTHOLUCHUI 1 OBIBAIOT CAMOTO
Pa3NTUHOTO XapakKTepa: 3KOHOMKYECKHe, OPTaHU3aIMOHHKIE, COLMANIEHBIE,
TPYOOBEIE, NCUXONOTHYECKHE H Apyrie. OTHOIIEHUS YNPAaBICHHUS TIpea-
CTaBJIAIOT cO00 COXHEII KOMILICKC B3aUMOICHCTBHH, CBA3EH MexXay pa-
GOTHUKAaMH (anmapaToM) YIIPaBIeHUA U KOIIEKTUBAMM, MEXY PYKOBOAM-
TEMIMU ¥ NOTYNHEHHEIMHU, CJIeLOBaTEILHO, MCHEMXMEHT — 3TO Ipex/Ie
BCeTo YIIpaBpileHre TIOIbMU.

B ynpaBneHuM 3KOHOMHKOi HENOCPEACTBEHHBIM 00LEKTOM SABIAIOTCH
TPYHOBEIE KONNEKTUBEI U OTAEALHEIC PAOOTHUKU. TONBKO Yepes ux TpyHo-
BYIO ACATCABHOCTE OCYIIECTBIACTCS BOZAEUCTBIHE HA BEIECTBEHHBIC ANie-
MEHTHI IPOM3BOACTBA, T.€. OPYAUS U MPeAMEThbI TPyAa.

OCHOBHOM METOZ IMO3HAHUS YNPaBIeHUSI — JHATEKTHYSCKU, TTO3BO-
JISIOIINNA MEHEIKMEHTY MPOHKKATh B CYTh U3y4aeMbIX OOIIECTBEHHEIX AB~
JleHWH. MeHeIXXMEHTY MPUCYIU ¥ IPYTUE METOOBI: KOHKPETHO-UCTOPH-
YECKHUIM MOIXON K W3YYCHMIO ABJICHWH JeNCTBUTEALHOCTH , CUCTEMHEI O~
X0, Npeanonaralouliii OXHOBPEMEHHEIM aHANIU3 BCeX BIEMEHTOB
XO34HCTBEHHOIO MEXaHKW3Ma 1 BHIPAOOTKY KOMITICKCHBIX YIIpaBICHYEC-
KHX pelienuii; CHCTEeMHBIT aHaIU3; METO/l COLMOTOTHYECKHX UCCIIEI0Ba~
HUH 1 1p. DbPEeKTHBHEIM METOIOTOTUYECKUM TPUEMOM MEHEIKMEHTA
SIBTISIETCH DKOHOMUKO-MATEMATHYECKOE MOLCIMPOBAHUE, KOTOPOE Hallele-
HO Ha ITO3HAHME STRITCHUWI ReHCTBUTENHEHOCTH, HA OTKPBITHE HOBRIX, paHee
He U3BECTHBIX UCTUH. He MeHee 2(ppeKTUBHEIMU METONAMH MEHEIDKMEHTA
ABITIOTCS KOMOMHUPOBAHNE, 3KOHOMUYECKUI SKCIICPUMEHT M IPYTHE.

VICKyccTBO yripaBieHns 3aKimiodaeTcs B OBNAIeHUH BCEMH €ro MeToaa-
MM, B IPABUNLHOM BEIOOPE MX cOUYETaHUA, B YMCHUU HAXOQUTh HAOOee
3(hheKTUBHEIE B KAKIOM KOHKPETHOM ClIy4ae.

3. CONEPXAHME H 3AJAYH KYPCA

B coaepxaHue Kypca MEHEIKMEHTA BXOOUT PaCCMOTPEHUE TEOPETUYEC-
KMX H METONONOFMYECKUX OCHOB YIIPaBIeHUA SKOHOMUKCH, CHCTEMB! YII-
PaBleHMS M OPTAHN3aUUHOHHBIX (GOPM €e MOCTPOEHHUs, XO3IHCTBEHHOTO
MeXaHu3Ma ¥ METOAOB YHpaBlicHUsl, TeXHONOTHI U TEXHUKH YIIpaBIcHUA.
Menenxment GopMupyeT o611ne 3aKOHOMEPHOCTY M NPUHLIMIIE YIpaB-
JIEHYEeCKOI NeATENIHbHOCTH, METOABI BO3AEHCTBUS HA YTIPaBIAECMYIO CHCTE-
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My; 06061aeT OeHCTBUA H MOBENEHUE aflfiapara YIpaBlIeHUA B KOHKpeT-
HBIX CUTYyaUMsX; H3y4aeT TEOPETHYECKUE U IIPAKTUYCCKUE aCTIEKTHI YIIpaB-
JIEHUS 3KOHOMMKOI.

Teopus ynpapIeHHS pacCMaTPHBACT BCC MHOroo6pasue yrpapiacHYeC-
KOH e TETBHOCTH B 1IEIOM KaK KOMILIEKCHOe sIBJIeHHe, BLIAENSAA Ha OCHO-
Be TEOPETHYECKOTO aHaAN3a U IOTMYECKOTO METOAA OCHOBHEIC 3aKOHOMED-
HOCTH, PUHIMIILI ¥ METOIB! YIIPABJICHMSL.

[IpakTHyecKe acTMeKTH MeHeKMEHTa HAIPaBIeHbl Ha pellieHUue
KOHKpPETHBIX 3aflad: MepeBo] 3KOHOMUKH Ha PEIHOYHbLIE OTHOWCHHUA,
ToAyYeHe MPHOBUTH, OBHILCHUE 3(QPEXTUBHOCTH ITPOM3BOLCTBA, YCU-
JIEHME COLUMaNbHOM 3alUUTH HaCCACHUA, POCT JYXOBHOTO YPOBHSA JIO-
Jed u ap.

OT1a npakTUdecKas 4acTh MEHEIDXMEHTA HM3yyaeT He caMu no cebe
NIPRKIIUNH YIPaBAEeHUA, 4 YMEHUE UX MTPUMEHSATE B MPAKTHKE YIpaB-
JIeHUs, T.6. YMEHUE UCMONb30BaTh HX B KOHKPETHOH CUTyaUMH, B OII-
peneieHHOM codeTaHUU. Ee OTIHYME OT TEOPHHU  YIIPABIECHUS COCTOUT
B TOM, YTO OHa BHIpabaThiBaeT THUMUUYHLIE OOpa3Lbl UCIIONB3OBAHUA
3aKOHOMEPHOCTEH, MPUHLMIIOB U METOHOB YIIPaBICHUA 3IKOHOMUKOM.

OcroBHas 3aJa4a MEHEIKMEHTA COCTOUT B TOM, YTOOHRI Ha OCHOBE y4e-
Ta TpeOOBaHMit 0OBEKTUBHEIX 3aKOHOB pa3BuTHA 0b61IecTBa M 00001LECHNS
TIPAKTHKH YTIPaBAeHNT 3KOHOMUKOH pa3paboTaTh IPHHIMITET LIEAeHAlIpaB-
JIEHHBIX eUCTBHH, HEOOXOMUMBIX 1UIS 3¢thDEKTUBHOTO YIIpaBAeHHA 3KOHO-
MUKOIA. :

BuiBoa,

1. MeHeIXMEHT KaK Hayka B OOILECTBS pacCMaTpuBacT JBC CTOPOHBI Y-
PaBNEHMUA. OPraHM3ALMOHHO-TEXHUYECKYI0O ¥ COLMAIbHO-3KOHOMHYEC-
KY10.

2. DemoxpaTHueckoe OOHOBICHUE YIPaBACHUSA OOLIECTBOM 3aKIOYaETCK B
TOM, 4TOOH co3fare OoNee MOUWHBIE CTUMYAHR IS 3KOHOMMYECKOTO,
HAYYHO-TEXHUYECKOTO U COLUUANBLHOIO Mporpecca.

3. Tlepexon K prIHOYHEIM OTHOILEHUSM TIpEXIAe BCETO HAMpaBiieH Ha co3da-
Hue Gonee 3PEKTHBHOrO MEXaHU3MA YIPABIcHUA 3KOHOMKWKOH.

4. TIpcaMeToM HayKd MEHEMKMEHTa ABJISETCH M3yYeHHe YRpaBJICHYECKHX
OTHOUICHHKI Ha BCEX YPOBHSIX KOHOMMKM Y rOCYIapcTBa.

5. ICKyCCTRO YTMpaBieHMS — 3TO OBJANEHHE BCEMUW METOAAMM YIIpaBlEeHUS
U YMEHUC HaxoaMTh Haubonee 3 dekTUBHBIC H3 HUX B KAXAOM KOHKDET-
HOM CiTydyae.

6. CoxepxaHue HayKd MEHEIXMEHTA OXBATHIBACT BCE CTOPOHHI TOCYHNap-
CTBEHHOI'O, SKOHOMHYECKOr0 M COLIKANIBHOIO XapakTepa.

7. OcHOBHaA 3amaya MEHEMKMEHTa COCTOUT B ydyeTe TpeOGOBaHUH PBHIHOY-
HHIX 3aKOHOB ¥ 00OGIICHUS MPAaKTUKU YNIPABACHUSA 3KOHOMMKOM.



Kniouesbie TepMUuHbI:

MEHEOHCMEHM, OP2ARUIAUUOHHO-MEXHUHECKOE YNPABACHUEe, COULANBHO-IKOHOMU~
yeckoe ynpaenenue, npeomem Meredxcmenma, memodsl NOHAHUA MeHeOHCMeN -
ma, codepxycanue MeHedxwcmernma, 3adavu Kypea.

KoHTpOstbHLIE BONPOCH! U 3a83HUNA

1. K xaxolt u3 spynn HayK MOJCHO OmHecmyu HAYKY MeHeoxucmenm?

2. Kaxosa poas Hayku meHnedxcmenma ¢ pasgumuu obuiecmea u SKoHomuru?

3. Ymo nonumaemes nod npedmemom u Memodom HayKu menedxcmenma?

4. B uem svipaxcaemcs KOMHACKCHbIE NOOX00 6 U3yHenul HayKu menedxcmenma?

5. Hznoxcume codepicanue Kypea Mene0dcMeRma u pacckaxcume, Kaxkue ne-
daeozudeckue U UHOPMAULORHbIE MEXHOAOZUU UCTIONLIVIOMCA 8 €20 UIyHe-
HUU.

6. Iepesucaume ocnogrvle 3a0auis, Komopuie peuaem HayKa MeHeoNCMeHm.

7. Umo nonumaemes nod UCKYCCIEOM YNpaGAeHUA U KAKOGs! nymi GbiCOK0Ig-
hexmuarozo eeo npumerenus?



MNABA 2 TOCYIJAPCTBEHHOE YIIPABIIEHHE

1. Opeanusayus zocydapcmeennoi enacmu e Pecnybauke
Yabexucman

2. Buicwas 3axono0amensnas eaacmo

3. [Ipesudenmckas u ucnoaRumMenvHas 8AACMY

4. Cyoebuas enacmov Pecnybauxu Yibexucman

1. OPTAHHM3AIIASA FOCYJAPCTBEHHOU BJIACTH
B PECITIYBJIHNKE Y3BEKUCTAH

¥Y30exicTan — CyBepeHHas IeMOKpaTiyeckas pecryoauka. demokpa-
THS B Helt 6a3upyercd Ha oGILEYeNOBCUECKIX IIPHHLIUIIAX, COITIACHO KOTO-
PBIM BBICLUEN HEHHOCTBIO SBJIAETCS YEIOBEK, €70 XXKU3Hb, cBODOAA, YECTh,
JOCTOMHCTBO U APYTUE HEOTHEMIIEMBIC IIPpaBa. JeMOKpaTHUeCKIe IipaBa 1
cpobonsl 3amumarores Koncruryluieit u 3akoHaMul. PecrryGirka caMocTo-
SITENBLHO OTPeNEAeT HAMOHATBHO-TOCYIAPCTBEHHOE M afMUHMCTPATUBHO-
TEPPUTOPHAILHOE YCTPOHCTBO, CUCTEMY FOCYAAPCTBEHHOTO YIIPABIECHUA,
TIPOBOAUNT CBOKO BHYTPEHHIOW ¥ BHELHIOW ToMUTHKY. Hanbonee BaxHbie
BOTIPOCHI TOCYAAPCTBEHHOM XU3HY BLIHOCATCA Ha 0OCYyXIeHe Hapoaa, cTa-
BATCA Ha Beeobllee roaocopaHue (pedepenayM). CHcTeMa rocylapcrBeH-
HOM BNIaCTH pecITyOIMKH OCHOBLIBAETCA Ha ITPUHIIMIIE pasaeJeHUs BlacTel
HA 32aKOHOJATENbHYIO, HCIIOMHUTCIEHYIO K CYASOHYIO.

OfulecTBeHHAR KU3Hb B PECNyOIUKe pa3BiBacTCd HA OCHOBE MHOro-
00pa3ua MONUTHYECKUX HHCTUTYTOR, Uleonornii u MHennit. Huxkakag une-
QJIOTHA HE MOXET YCTAHABIUBATLCA B KAYECTBE FOCYIapCTBEHHOMM.

B Pecnrybmixe Y36exucTaH npH3HaeTcs 0e3yclIOBHOE BEpXOBeHCTBO KoH-
CTUTYLIMH H 32KOHOB pecny0auky. ['ocynapcTso, ero opraisi, JOMKXKHOCT-
HBIE MU, TpaxIaHe feUCTBYIOT B COOTBETCTBUM ¢ KoHCTUTYUIHEH 1 3aK0-
HaMu, Bee rpaxfgane pecnyGoniKiu MMeIOT oIMHAKOBEIE IIpaBa ¥ CBOGOIE U
paBHEI IIEpeR 3aKOHOM 0€e3 pa3inyud 110j1a, pachl, HAUHOHATEHOCTH, A3bI-
KA, peiauMruu, COLUAILHOTO IIPOUCXOXACHUS, YOeXAeHUH, TUIHOTIO U 00-
UIECTBEHHOTO MONAoXeHUs. [Ipasa 1 cBOGOOH IPaXIaH, 3aKperICHHME B
KOHCTUTYILIMYU ¥ 3aKOHaX, ABASIOTCS HE3bIONeMEIMA, U HUKTO HE BIIPABE
6e3 cyga MULENTD W1l OTPAaHUYHUTE HX.

OCHOBY KOHOMMKU pecrTyOIUKY, HANPABJIEHHON Ha pa3BUTHE PRIHOY-
HBIX OTHOLUIEHUM, COCTaRISIeT COOCTBEHHOCTD B €€ pasAudHbIX (opMax.
locyaapcTBO rapaHTHPYET CBOOOMY 2KOHOMUYECKOH ASATEALHOCTH C y4e-
TOM [MPUOPUTETHOCTH IIPaB NOTpeOUTEN, paBHONPABYUE ¥ IIPABOBYIO 3alLM-
Ty BceX QOpM coOCTBEHHOCTH. YacTHas cOBCTBEHHOCTh Hapany ¢ APYTHMHA
dhopMaMit COGCTBEHHOCTY HEMMPUKOCHOBEHHA 1 3aLIMILACTCA TOCYAAPCTBOM.
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CoGCTBEHHUK MOXET ObITh JHIUEH €€ TOILKO B CIYYasx M B IOpANKe,
[IPEMYCMOTPEHHEIX 3aKOHOM.

. COBCTBEHHMK IO CBOEMY YCMOTPEHMIO BJIAZIEET, TIONB3YeTCS NPHHAI-
JeXalmM eMy UMyltecTsoM. Vcnom3oBaHe UMYILECTBa He JODKHO TIPH-
YUHSATH YiiepO dKOAOTHYECKOH Cpeae, HapyuiaTh NpaBa W OXpaHAeMbIe 3a-
KOHOM MHTEPECH IPaXIaH, IOpHANYECKUX JIUH U rOCyIapCTEa.

2. BRICIIIAA 3AKOHORATENBHAA BJIACTH

Baoiciim rocynapceTBeHHBIM NPEACTABATENBHEIM OpraHoM asnsierca Onnit
Maxc PY3, ocyllecTRASIONINIA 3aKOHORATENbHYIO BAacTh.

Omuit Maxotc PY3 cocTonT 13 AByX nainat — 3aKOHOAATEAbHOM Nana-
Tel (HIDKHAS nanata) u CeHaTa (BepXHAS nanara).

Cpok nonHoMoumit 3akoHoXarenpHOoM nantaret 1 Cenara Onnit Max-
Jmnca PY3 — nare Jer.

3akoHopaTenbHas natara Onuit Maxoinca pecrmyO/JIMKH COCTOUT U3 ¢Ta
JBAILATHA TEMTYTATOB, U30HPASMBIX 110 TEPPUTOPHATLHBIM H30MPATEebHBIM
OKpyraM Ha MHOTOTIapTUIHOU OCHOBE.

Cenar Onuit Maxnuca PY3 gBnsieTcs najnaroil TeppUTopUaNbHOrO Mnpe-
CTaBUTENLCTBA M COCTOUT U3 wieHoB CeHara (CCHATOpPOB).

Yaens! Cenara Omuit Maxknuca PY3 u36upalorcst B paBHOM KONWYeCTBe
— 1o 1ecTs YelioBeK — ot Pecrmy6muku Kapakaninakcran, obnacteit u ropo-
1a TaikeHTa MyTeM TaRHOTro TONOCOBAHYS Ha COOTBETCTRYIOUINX COBMECT-
HbIX 3acexanusix aenyraros XKoxapret KeHreca PecnyGnnku Kapaxannak-
CTaH, MPeCTABUTENbHLIX OPIAaHOB FrOCYAapCTBEHHOW BIacTH oGnacTei, paii-
OHOB M TOPOJOB U3 UKcia 3THX AenyTaToB. IllecrHanuars wieHoB Cewata
Onumit Maxmuca PY3 nasnauatorcs Ilpeaunentom PY3 u3 uncna Hanbonee
ABTOPHTETHHIX IpaXaad ¢ GONBIUIKM NPAKTHYECKUM OTRITOM ¥ OCOORIMM
3aciyraMy B 06N1acTH HayKu, NPOM3BOJCTBA, HCKYCCTBA, JIUTEPATYPH! U ApY-
X cdepax rocyaapcTBEHHOM 1 OOIECTREHHOM AeATENTHHOCTH.

IemyratoM 3akoHomaTenbHOit manarel Oauit Maxnuca PY3, a takke
yneHoM Cenara Omuit Maxomica PY3 moxer GbiTh rpaxaadus PY3, goc-
TUTHIMIE KO JIHIO BHIGOPOB ABANIIATH TMSTH JET B TMOCTOSHHO NPOXUBAIO-
1V Ha Tepputopun PY3 He MeHee naTu ner. TpeGoBaHus, npexwaBise-
MEI€ K KAHAMIATaM B OeIIYTATHI, ONPEACISIOTCS 3aKOHOM.

ORHO U TO XKe JIUIIO HE MOXET GhITh OMHOBPEMEHHO JAENYTATOM 3aKo-
HoIaTeNbHOM nanathl 1 wieHoM Cenara Omait Maxmnuca PY3.

K cosMmecTHOMY BeneHNI0 3akoHonaTeNbHOM NaaaTe 1 CeHara Onmit
Maxuca PY3 otHOCSTCS: '

1) npunsarue Kowcturyuuu PY3, BHeceHHe B Hee M3MEHEHUI M HO-
TIONMHEHMWIR;
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2) NPpUHATHE KOHCTUTYLIMOHHBIX 3aKOHOB, 3aKOHOB PVY3, BHeceHue B
HUX U3MEHEHUI U JOTTONHEHNH;

3) npuHATHE pelIeHUs O TTPOoBeleHNH pedepeHayMa PY3 1 HasHaYeHHe
IIaThl €0 MPOBEACHHS; '

4) ornpeaencHNe OCHOBHBIX HaNpaBleHWil BHYTPEHHEH M BHELIHEH 110-
JUTHKHA PY3 1 npuHATHE CTPaTErHYeCKUX FOCYAAPCTBEHHAIX IPOTPaMM;

5) onpenecAcHUE CUCTEMH! U TIOIHOMOYMI OpraHOB 3aKOHONATEALHOM,
MCNOJMHUTEIBHOM U CyneOHOM BnacTeit PV3;

6) npungTHe B cocTaB PY3 HOBHIX TOCYAapCTBEHHBIX 00pa30BaHWI U
YTBEPXKAEHHE pellleHMit 0 BBIXOXe MX M3 cocTaBa PY3;

7) 3aKOHOZATENILHOE PETYIUPOBAHUE TAMOXEHHOTO, BATIOTHOTO H Kpe-
JUTHOTO IeNa;

8) mpuHATHE TOCYIapCcTREHHOTO Bio/pketa PY3 o npencrasieqmio Ka-
6unera Munuctpos PY3 M KOHTpONB 332 €r0 UCTIOMHEHHEM;

9) YCTaHOBACHUE HANOTOB Y APYTHX 00A3aTeNbHbIX NIIaTexei;

10) 3aKOHOBATENBHOE PErYIMPOBAHHE BOTIPOCOB AAMHHUCTPATUBHO-TED-
PUTOPHANBHOTO YCTPOICTB, U3MEeHEHHE IrpatuL PY3;

11) obpazoBaHue, yTipasIHeHHE, TepeUMeHOBaHUE PailOHOB, TOPOIIOB,
obnacTelt ¥ U3MEHEHUE X TPAHKLI;

12) yapexaeHUe rocyTapcTBEeHHEBIX HATpaX ¥ 3BaHUi;

13) yreepxxaeHue ykasos IIpeaunenta PY3 06 oOpasoBaHuu ¥ ympasa-
HEHWH MUHUCTEPCTB, FOCYIAPCTBEHHEIX KOMUTETOB H APYIMX OPTaHOB Fo-
CYNapCTBEHHOTO YIIPABNCHUS; '

14) o6pasopanue LienTpanbHoii n3buparensHoi Komuccnn PYs;

15) paccMOTpeHre ¥ YTBEpXIeHH e 110 NipeacTarIeHuto Ipesuaenra Pec-
myGnuxv Y3tekucTaH Kagounatypst [IpeMeep-MuHucTpa PY3; :

16) usbpanume YnonHomouyerHoro Onnit Maximuca PY3 no nipasam ue-
JIOBEKA ¥ €T0 3aMECTHTENS

17) paccMoTtperne ordera CyeTHoit nanats PVY3;

18) yrBepxneHue ykasza Ipesnaenra PY3 06 o0BABIEHUH COCTOTHUS
BOIiHBI B CJIyvae HanaZenyst Ha PY3 wnu B ciiydae HeoOXOAMMOCTH BHITION-
HEHMS JOTOBOPHBIX 0053aTeNIECTB 110 B3aUMHOM 000POHE OT arpeccuu;

19) yrBepxneHue ykasoB [Ipesunenra PY3 o6 o0banneHun ob1eil win
YaCTUYHOMN AeMOOWIN3ALIH, O BBEICHUM, TIPOJIEHUH ¥ MpeKpallleHUH Aeii-
CTBHA YPE3BLIYATHOTO IMOJOXEHUS,

20) patudukaumst 1 JeHOHCALAST MEXIYHAPOIHAIX JOTOBOPOR;

21) ocylliecTBIeHHE UHBIX TIOTHOMOYHH, NIPEAYCMOTPEHHBIX HACTOA-
meit KoHctuTyiueit.

Bornipochi, oTHOCALIMECH K COBMECTHOMY BEACHUIO NIANAT, paCCMaTpu-
BaloTCsA, KaK NMpaBWIO, BHauale B 3aKOHORATEJNLHOMN Ianarte, a 3aTeM B
Cenare Ommit Maxoica PYa.
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K HCKITIOYUTENBHBIM TTOTHOMOYMAM 3aKOoHOAATe IbHOM nanats! Onuit
Maxnuca Pecnybmiku ¥Y36ekucraH oTHOCATCS:

1) u36panne Cnukepa 3akoHOzaTenbHOM naaars Onuit Maxmuca PY3
W eTo 3aMecTUTeNel, IpeaceaaTeseil KOMUTSTOB U UX 3aMECTUTENEH;

2) penieHKe BOTIPOCOB O JIULIEHUM HeNyTaTa 3aKOHOAATEALHOM MaNaTH
Omt Maxmuca PY3 HEMPUKOCHOBEHHOCTY 1O TIpeAcTaBIeHMIo I eHepaTh-
HOTO Ipoxypopa PY3;

3) npuHATHe pelIeHUI 110 BOIIPOCAaM, CBA3AHHEIM C OpraHu3auucit cBo-
el nesTeIbHOCTU M BHYTPEHHUM PacItopsiiKoM TanaThl;

4) npyHATHE TIOCTAHORJICHMIA [10 TEM WIK UHBIM BONpPOCcaM B 06MacTy
MOMUTUYECKOH, COLUANTLHO-3KOHOMUYECKOI XU3HU, a TaKKe BOMPOcaM
BHYTpeHHe# 1 BHelIHEN NOTUTHKY TOCyJapCTBa.

K ucxonouutenbHbiM noanoMounsiM Cexarta Omnit Maxnuca PY3 or-
HOCSTCS:

1) n3dpanne Hpenacematens Cenara Onuit Maxuuca PY3 i ero 3amec-
TUTENEH, NTpeacenareyieit KOMUTETOB U UX 3aMeCTHTeNe;

2) n3bpanue no npeacrasnenuio [Mpesuaenrta PY3 Korcrurymonno-
ro cyna PY3;

3) n3bpanue no nipeacrapneunio [pesuneHra PY3 BepxosHoro cyma
PV3; '

4) n3bpanue no npeacrasineruio [pesuneHta PY3 Bricuiero xo3sii-
CTBEHHOTO cyaa PY3;

5) no npeacrasaeHnio Ipe3unenta PY3 HasHaueHME 1 OCBOOOXAECHHE
OT HOXHOCTM Tipeaceaatens IocyaapcTBeHHOTO KoMuTeTa PY3 1o oxpaxe
TIpAPOIEL;

6) yreepxnenne yKaszon IpesunenTta PY3 o HasHayeHnu 1 ocBobOXIE~
HUY OT AoMXHocTH [eHepanbHOTO MpoKypopa PY3 u ero 3amecruresneif;

7) yrBepxaeHune yxasop IlpesmgeHta PY3 0 HazHaYyeHHM H OCBO-
60XIeHNN OT JOMIKHOCTH Tipeacenatend CnyxXOsl HaUMOHANLHOI Oe30-
nacHocru PVY3;

8) HasHauenue u ocsoboXIeHKE MO IpeacTaBienuio [Ipesuneura PY3
OUTIIOMaTHIECKUX U MHBIX NMpegcTaBuTeneil PY3 B HHOCTPaHHBIX TOCy-
JapcTBax;

9) no nipeacrasneHuio Ipesnaenta PY3 HasHaueHKEe 1 OCBOGOXAEHUE
OT HOJKHOCTH TIpefcenarens npasneHust LieHTpareHoro 6anka PY3;

10) mo npencrasnenuo [Mpesnuenra PY3 npuHATHE aKTOB 06 aMHUCTHM;

11) mo npexacraBnennio 'eHepansHOTO NMPOKYpopa PY3 peienne Bonpo-
coB o uwenny unena Cenara Omait Maxonica PY3 HempUKOCHOBEHHOCTH;

12) 3acnyuBaHKe oTveTOB I €HepaibHoro nipoxypopa PY3, npencena-
tensa [ocymapcrseHHoro komuteta PY3 o oxpaHe MpHpPOAsI, MpeacenarTens
npasneuus LenrparteHoro 6anka PYs;
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13) npuHATHE pelleHUH M0 BOIpPOCaM, CBA3AHHBIM C OpraHu3auueit
CBOEH JeATENIBHOCTH ¥ BHYTPEHHHUM PacTiOpAIKOM ITaaTsl,

14) npyHATHE TOCTAHOBIEHHM 110 TEM WIM UHBIM BOIIPOCaM B 00nacTH
MONIUTHYECKON, COLMANBHO~3KOHOMUYECKOM XM3HH, a TAKXKe BONPOCAM
BHYTpeHHEl M BHELUHe# MOANTHKY OCyAapCTRa.

3akoHonarensHas nanata u CeHat Onwit Maxuca PecrryGnuky Y36e-
KUCT3H 10 BOTIPOCaM, OTHECEHHBIM K MX BeIEHUIO, IPHHUMAIOT ITOCTAHOB-
JIEHMSL.

TMocranoBAeHUs 3aKOHOAaTeALHOM nanaTH ¥ Cenata Onuit Maxinuca
PY3 npuHuMaoTCa GONBIIMHCTBOM TOIOCOB OT OOILETO YKCaa JETTYTATOB
3aKOHOIATEIBHOM TanaTsl UM WwieHoB CeHaTa, 3a HCKIIOYEHHUEM CITY4aeB,
[IpelyCMOTPEHHBIX HacToslel KoscTuryiuei.

ITpaBo 3aKOHOOATENbHOW WHHUMATHBEI NIpUHagIexXuT [Ipe3uneHTty
PV3, penyratam 3akoHomateanHOM maxatel Onuit Maxotuca PY3, Katu-
HeTy MuguctpoB PY3, KoHeturyuoHHoMY cyiry, BepxoBHoMy cyny,
BricieMy X03SI1iCTBEHHOMY YRy, I eHepansnoMy npokypopy PV3 u pe-
aMM3yeTCsl MOCPEACTBOM BHECEHMS 3aKOHOTIPOEKTa CyObeKTaMH Ipasa
3aKOHOAATeNIbHOW MHHIIUATUBH B 3aKOHOAaTeILHYIO ntaaTy Onuit Max-
auca PVYs,

3axoH nprodperaeT IPUANYESCKYIO CWIY, KOTIa OH fIpUHUMaeTca 3a-
KOHOAAaTeNEHOH Tanaroit, onodpsercs CeHaroM, noamucbiBaercsa Ipe3n-
nedToM PY3 1 myGnukyercs B opUIMANbHBIX U30AHNAX B YCTAHOBICHHOM
3aKOHOM IIOpSIIKE.

3akoH, NpUHATHI 3aKoHomaTeAbHOR nanaroi Ommit Maxmuca PV3,
He TIO3AHEE JAeCsTH QHeH CO IHA MpuHATHA Hanpasigetcsa B Cenar Onui
Maxutuca PYa.

3akoH, ono6peHHblif CenaroM Onuit Maxnuca PY3, B TeyeHue fecaTu
ndei Hanpasasieres HpesuaeHry PY3 g nognucanma u oOHapoRoBaHMs.

[IpesuneHT PY3 B TeyeHHe TpUALIATY AHEH (TOMMUCHIBACT 3aKOH U 00-
HAapOAYeT €ro.

Tpesunent PY3 BripaBe BO3BpaTUTb 3aKOH CO CBOMMM BO3PaKEHUAMMU
B Omuit Maxnuc PYs3,

B cnyuae 0a00peHus 3aKOHa B paHee TIPUHATO! peXaKLuy GObIIHH-
CTBOM He MeHEe JBYX TPETEH rolocoB oT OOIIETO YHCAa COOTBETCTBEHHO
JenyTaroB 3aKOHOAATEIbHOM NanaThl U wWieHoB Cenara Onuit Maxmuca
PVY3 on nomaexur noanucaduo Ipesunearom PY3 B TeueHue yeTHpRA0-
11aTH AHeH 1 0OHAPOIOBAHMIO, ,

Ony6nIMKOBaHHWE 32KOHOB W HHEIX HOPMaTUBHO-IPABOBBIX aKTOB SB-
ngeTcA 0053aTeIBHEIM YCIIOBMEM MX IIPUMEHEHHS .

3akoHonatenpHas nmanata Oymmit Maxouca PY3 msbHupaer u3 ¢Boero
coctaBa Cniukepa 3aKOHOHATENLHOM aNaThl M €10 3aMeCTUTENEH,
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Cnikep 3aKOHOOATE/IBHOM NamaThl ¥ €ro 3aMeCTUTENH u30upatorcs
GONBLIWHCTBOM TOJICCOB OT OOIHEro YUC/Ia IeTTyTaTOB TAHHBIM FOJIOCOBaHU -
€M Ha CpOK TTOTHOMOYHIT 3aKOHONATETbHON Ia1aTh.

Crikep 3akoHomaTenbRoit nanarel Onuit Maxnanca PYa:

1) co3bIBaeT 3acenaHusl 3aKOHONATEIBHON NaNaThl, TIpefcenaTeNbCTBYET
Ha HUX;

2) ocylecTEIAET oblee pYKOBOOCTBO MOATOTOBKOW BOIIPOCOB, BHOCHU-
MBIX Ha PaCCMOTPEHUE 3aKOHOAATEILHOM TIanaThl;

3) KOOpIMHUPYET IeATEILHOCTE KOMUTETOB ¥ KOMHCCHIT 3akoHOHa-
TeJLHOI MajaThi;

4) opraHM3yeT KOHTPOJb 33 MCNIONHEHUEM 3aKoHOB PY3 1 mocTaHoRe-
HMIT 3aKOHOOATEILHOM TTanarsl;

5) pyKOBOZUT Pa0OTOI O OCYIIECTRICHUIO MEXTTAPIaMEHTCKUX CBA3EH
M IeATEIBHOCTBIO IPYIIN 3aKOHOAATENbHOM NANaTH, CBSI3aHHBIX ¢ pa0oTOH
MEXTYHApOIHEIX MapJIaMEHTCKUX OpTaHU3aLHiA;

6) NpefcTaBisieT 3aKOHOAATEIBHYIO NIATATY BO B3aMOOTHOMIeHsX ¢ Ce-
HaroM Onuii Maxuiuca PY3, npyriMy rocynapcTBeHHBIMUM OpraHaMu, HHOC-
TpaHHBEIMY rOCYRApPCTBAMH, MEXIYHAPOIXHEIMH H HHBIMH OpraHU3auMsaIMHU,;

7) NOAIYCHIBAET NOCTAHOBICHMS 3aKOHOAATEILHON NanaThl;

8) OCYILIECTBASIET KHBIE ITOJITHOMOUYMSI, TIPEAYCMOTPEHHBIE HACTOALLEH
KoHcTUTylIHER 1 3aKOHOAATETLCTBOM.

Crnukep 3akoHoxaresbHoM nanarsl Onmit Maxnuca PY3 u3naer pac-
TTOPSDKEHUS.

Cenar Ommit Maxomica PY3 n36upaer 13 ¢Boero coctapa Ipencenarens
Cenara u ero 3aMecturencii. Ilpenceaarenr CeHara u3bupaercs 1o npea-
crapaeHuIo0 [pesugerra PYs.

[Mpeacenarens Cenata Onuit Maximca PY3 u ero 3aMecTuTenH M361-
paioTcs GOJBIUUHCTBOM TOJIOCOB OT 00LLEero yucna ceHaTOpOB TakHEIM Io-
JIOCOBAHMEM Ha CPOK noHoMounit CeHara.,

Mpencenarens Cenara Onuit Maximica PY3:

1) cosbrsaet 3acemannsa CeHara, PEACeNaTeIbCTBYET Ha HUX;

2) ocyuiecTRIAET 00lIee pyKOBOICTBO MONTOTOBKOH BOMIPOCOB, BHOCH-
MBIX Ha paccMoTpeHue CeHara;

3) KOOpAMHHUPYET NEATETBHOCTE KOMUTETOB, KoMUccHil CeHara;

4) opraHu3yeT KOHTPOJIb 33 UCIIONHeHUEM 3aKkoHoB PY3 1 moctaHoBME-
Huit CeHara;

5) pyKoBoaMT pa0oTOMH ITO OCYILIECTRICHHIO MEXITAPIaMEHTCKIX CBA3eit
H JeATEeAHOCTRIO Tpynn CeHaTa, CBI3aHHBIX ¢ paboTOH MEXIYHAPONHBIX
MapIaMeHTCKHX OpPraHU3aLInif; i

6) npencrarnsger CeHaT BO B3aMMOOTHOIUCHUAX ¢ 3aKOHORATEIbHOMU
nanaroit Omuit Maxnuca PY3, npyrMu rocyiapcTBEHHBIMH OpraHaMu,
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MHOCTPaHHBIMU TOCYARPCTBAMM, MEXAYHapOIHEIMY W HHBIMUA Opranmnaa-
LHAAMY;

7) MOATIMCHIBAET ITOCTaHOBICHUS CeHarta;

8) ocyluecTBASIET UHAIE NMOTHOMOYHS, IPEAYCMOTPEHHEIE HAaCTOSIICH
KoHcTuTyluelt ¥ 3aKOHOOATETLCTBOM,

[Ipencenateny Cerata Omuit Maxomca PY3 usmaeT pacriopaxeHud.

3akoHonaTenbHas nanara Onui Maxmica PY3 Ha cpok CBOMX NONHO-
MOYHM U30MpaeT U3 YUCA OIeTyTaTOB 3JaKOHOAATENBbHOM HaNaThl KOMUTETHI
Ut BeleHUS 3aKOHOTIPOEKTHOI paGoThl, TIpeABAPHTENBHOTO PACCMOTPEHIS
W MOLFOTOBKU BOIPOCOB, BHOCHMBIX B 3aKOHOAATEILHYIO TTANATY, LIS KOH-
TPOJiA 32 UCTIOMHERWEM 3aKOHOB PY3 1 peltteHMit, IPUHIMAaeMEIX 32KOHO-
JaTeNbHON manaroi.

Cenar Onuit Maxumca PY3 Ha cpok cBOMX ITOJTHOMOYMI N30UpaeT 13
Yycila CEHaTOPOB KOMUTETH VTSl MPEABAPUTENBHOIO PACCMOTPEHUS Y NOA~
FOTOBKH BOTIPOCOB, BHOCUMBIX B CeHAT, KOHTPOS 3a UCTIONMHEHHEM 3aK0-
HOB PY3 u pelennii, npuHuMaeMbix CeHaTOM.

3akoHonarenpHad rtanara 1 Cenat Omuit Maxomuca PY3, B ciy4ae He-
06X0IUMOCTH, JUTS BEINOMIHEHUS KOHKPETHEIX 33024 CO3AIOT KOMUCCHH H3
YUCIIA JAeMyTATOB, CEHATOPOB.

HdenyrataMm 3akoHOmATEIbHOM NanaTel K WieHaM CeHata Qi Max—
Jica PY3 B YCTAHOBNEHHOM TIOPAIKE BOIMEIIAIOTCS PACXObI, CBA3aHHEIE C
IEIyTarCKOHN Wil CEHATOPCKOM AeATETbHOCTBIO.

Hdenyratet 3akoHoRaTeMbHOIM NanaTel 4 wieHrl CeHara, paGoTaromiue B
Cenare Ha ITOCTOSHHON OCHOBE, Ha TIEPUON CBOMX MTOJTHOMOYMIA HE MOTYT
3aHUMAThCA OPYTUMH BHAAMU OIUIAYHUBACMOif AEATENBHOCTH, KPOME Hayd-
HOI M IeAarorudeCcKoi.

HemyraTs! 3aKoHONaTeABHOM fanath ¥ WwieHs CeHata Ommit Maxmica
PY3 none3yiorcst mpaBoM HENMPHKOCHOBEHHOCTH. OHM He MOTYT OBITh IIPH-
BJICYEHB! K YIOJIOBHOM OTBETCTBEHHOCTH, 3aIEPXKAHBI, 3aKMHOYECHBI N0 CTpa-
Ky WIH TIOABEPTHYTH MepaM aIMUHUCTPATHBHOIO B3bICKAHWS, HaJlaraeMo-
TO B CyneOHOM TIOpsAKe, O6e3 corachsa COOTBETCTBEHHO 3aKOHOMATeNbHOI
nanate! uny Cexarta.

3. IPESUJIEHTCKAA X MCIIOJTHUTEIIbHAA BJIACTD

Ipesunent PY3 apasercd mraBoil rocygapcTBa M UCTIONMHUTENLHOM BRa-
cTH B PV3,

IMpesunesroM PY3 MoxXeT 6bITh 130paH rpaxaaHuH PY3 He MolloxXe
TPUAUATH MATH JeT, CBOGOAHO BIANCIOLIMA TOCYIAPCTBECHHBIM A3BIKOM,
IOCTOSTHHO MPOXUBAIOLIUI Ha TepPUTOPMU Y30ekHcTaHa He MeHee 10 et
HENIOCPENCTBEHHO Tepel BEIOOpaMH.
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Onno ¥ To Xe JIMII0 He MOXeT ObITh Npe3naeHTOM PY3 Gonee nByx
CPOKOB IOAPSAL.

Tpesunenr PY3 usbupaercs rpaxnasaMu PY3 Ha ocHoBe Bceoduuero,
pPaBHOTO M NPAMOro M36UpaTEeILHOTO IpaBa NMPU TAWHOM TOJIOCOBAHHMM
CPOKOM Ha ceMsb JieT. Tlopsiaoxk BuGopor IlpesunenTa onpengensercy 3a-
KOHOM PV3.

[pe3naeHT Ha MEPUON MCIONHEHUS CBOUX 00A3aHHOCTEHl HE MOXET
3aHUMATh HHYIO OINAYHBAEMYIO JOJDKHOCTD, OBITh XEITYTATOM NPEACTaBU-
TeILHOTO OpraHa, 3aHWMAaThCs TIPEATPUHAMATENBCKOM eI TEMBHOCTBIO.

Jluunocte IIpe3nneHTa HETPUKOCHOBEHHA M OXPAHSAETCH 32KOHOM.

[Ipe3umeHT CYUTAETCA BCTYITUBLUMM B IOJDKHOCTb C MOMEHTA NPUHece-
Hus Ha 3acemakuy Onuit Maxutuca PY3 npucsiry.

Ilpesunent PV3:

1) BrIcTymiaeT rapaHTOM CcOONIONEHHS TIpaB U cBOOOX rpaxiaaH, KoH-
CTUTYIIMM ¥ 3aKoHOB PV3;

2) npyHMMAaeT HeOOXOAMMBIE MEPHI IO OXPaHe CyBepeHuTeTa, fe3omnac-
HOCTH ¥ TEPPUTOPHANIBHOM LIENOCTHOCTH PVY3, peamu3aluuu peileHuit mo
BOIIPOCaM HAUMOHATBHO-TOCYZAPCTBEHHOIO YCTPOIMCTRA;

3) npencraBasier PY3 BHYTpH cTpaHul U B MEXAYHAPOIHMX OTHO-
LIEHNSK;

4) BeZleT NEeperoBOPHE W MOAMUCKHBAET JOTOBOPHI U cornameHus PY3,
obecrieurBaeT COOMONCHMUE 3aKNIOYEHHBIX PECITYOIUKO 10roBOpOB, CO-
TTALUCHUI U TIPUHATHIX €10 00S3aTeNbCTB;

5) IpUHKMAET BEPHTEIbHBIE Y OT3BIBHBIC TPAMOTHI aKKPeIHTOBAHHBIX
MpPH HEM TUTUIOMATHYECKHUX M WHAIX [IPeICTABUTEIENH;

6) npencraBnser Cenary Onuit Maxuuca PY3 kanaupatyps s Ha-
3HAYEHUA OUTLIOMaTUYeCKUX ¥ MHBIX TipexcTaButencit PY3 B urOCTpaH-
HBIX FrocyAapcTBax; nmpencrapiger Omiit Maxnucy PY3 exeromHnle JoK1a-
ABI TIO BAKHEHIMM BOIIPOCaM COUMAIbHO~3KOHOMWIECKOM KU3HM, BHYT-
PEeHHEl U BHELIHEH TIOJIMTUKM CTPaHbI;

7) dopMuUpyeT anmapaT UCOTHUTESIILHOR BIACTH 1 PYKOBOIWUT UM,

oBecreunBaeT B3aUMONeICTRHE BRICLITNX OPraHOB BIACTH U YIIpaBle-
HMS pecryOauku; obpasyer U yIIpasaAHAECT MUHUCTEPCTBA, TOCYAAPCTBEH-
HbIE KOMMTETH U EpYTHE OPraHbl TOCYAAPCTBEHHOTO YIIPABIIEHUA C ITOCIE-
AYIOIYM BHECEHMEM YKa30B MO 3THM BOMpPOCaM Ha YTBEPXICHHUE NanaT
Onuit Maxonica PY3;

8) npencrasnger Cenary Omuit Maximmca PY3 xanaunaTypy st u3-
Gpanus Ha nomkHocTh Ilpencerarena CeHata; | | o e e

9) npencTasiseT LI pacCHOTREHNS i W‘BGDWKH ofenmMn anaTaMn
Onuit Maxmuca PY3 Kannunarypy l',[pthep-Mm-q&'xpa PYa u oca¢po>x,ua-
€T €ro OT JOIIKHOCTH;
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10) yreepxunaer no npegcrasneHuio [pemMoep-mMunancTpa PY3 unenos
Ka6unera Munucrpos PY3 u ocBoboxnaeT nx oT 10IKHOCTH

11) HaznagaeT ¥ ocBODOXAACT OT JOJDKHOCTH [ eHEPANBHOTO TIPOKYpPO-
pa PY3 u ero 3aMecTuTeneit ¢ nocnenyionM yreepxacHneM ux CeHaToM
Onuit Maxsmica PY3;

12) npeacraenser CeHaty Onuit Maxuca PY3 KaHIMIATYpEE Ha JOIK-
HOCTH Tipeaceaarens u cyaeit KoHCTUTYLMOHHOTO Cyaa, mpeAceaaTencii u
cyneit BepxoBHOTo cyaa, npencenatens K cygeit Briciuero Xo3siicTseHHoro
cyna, npeaceaarens npasrenust LieRTpansHoro 6aHka Peciiyonuxu Vatexu-
craH, npencenarens [ocyrapcreeHHOro KoMuTera PY3a no oxpaHe npupoisr;

13) Ha3HayaeT ¥ 0CBOOOXAAET OT NOJKHOCTH CyAeH OOMAaCTHHIX, MEX-
PaiioHHBIX, PaHOHHLIX, TOPONCKUX, BOCHHBIX U XO3SMCTBEHHBIX CY/OB;

14) nasHayaeT M OCBOOOXKEAET OT HOMKHOCTH XOKMMOB obnacrel u
ropona TallKeHTa ¢ TIOCHAEIYIOIMM YTBEPXISHUEM HX COOTBETCTBYIOILIHMY
KeHramamu HapoqHbIX AemyTaToB. TIpe3uaeHT CBOMM pellicHHE BIpaBe oc-
BOGOAUTD OT ZOJDKHOCTH XOKHMOB PaiHOHOB M TOPOZOB B CIIy4Yae Hapyille-
HUst MU KOHCTUTYIIMHU, 32KOHOB WK COBEPIICHNS NeHCTBUIA, TOPOYALIMX
YeCTh U AOCTOHHCTBO XOKUMA,

15) npHOCTAHABIMBAET, OTMEHSIET AXTH OPFraHOB IOCYAapCTBEHHOTO YII-
paBneHus pecnyGanKy, a TAICKe PaCHOPSDKEHU XOKUMOB;

16) noamnucEBacT U 0GHapoIyeT 3aKOHH PY3; BipaBe BO3BPaTHTh 32-
KOH CO CBOHMMH BO3paXeHWsAMH B Omuit Maxomue PY3 mnsa mosTopHOro
OOCYXIeHHUA U TOJIOCOBAHUS,; ‘

17) o0BABISET COCTOHUE BOMHH B ClIy4ae HamaneHus Ha PY3 unu B
c1yyae HeoOXOIUMOCTH BHITIONIHEHUS ROTOBOPHEIX 0BS3aTeNbCTB MO B3a-
MMHOI 000pOHE OT arpeccHy K B TEYEHHE TPEX CYTOK BHOCHT MPUHATOE
pelireHKe Ha yrBepxueHue nanar Omuit Maxmca PV,

18) B MCKITIOYUTENBHBIX CAYYASX (peaibHas BHEIHss yrpo3a, Macco-
BHIC OeclOpAnKM, KPYTHEIE KATaCTPOMLl, CTUXMIIHEIE OeNCTBUS, IMHAE-
MHH) B nHTepecax obecnieueHns Ge30MacCHOCTH IpaXaaH BBOAMT UPE3BHI-
JaliHOe TIONOXEHHe Ha BCel TEPPUTOPHUH WIH B OTHEJIBHBIX MECTHOCTAX
PY3 U B TeUecHME TpeX CYTOK BHOCHT IIPHHATOE PEIlEHNE HA YTBEPXICHHE
nanar Onuit Maxouca PY3. YenoBisa H MOpANOK BBEASHHMS Ype3BLIYaliHO-
IO MTOIOXEHNS PETyIUPYIOTCS 3aKOHOM; -

19) sengercs BepxoBHBIM raBHOKOMaHAYIOWMM Boopyxexssmmu Cr-
JamMu PY3, HazHagaeT U 0cBOGOXKIAET OT JOJLKHOCTH BHICIIEE KOMAHI0Ba-
Hue BoopyxkeHusix Cyit, ipucBaviBaeT BHICIIVE BOMHCKNAE 3BaHNS,

20) HarpakzaeT OpAcHAMM, MedansaMyu ¥ TpaMoToi PY3, ripucsanBaer
KBUMUKAIIMONHbBIE ¥ TIOYETHBIE 3BaHUs PY3;

21) pelaeT BONIPOCH rpaXinaHcTBa PY3 1 NpefsocTaBaeHus TONIUTH-
YECKOro yoexXwuIlia;
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22) sHocuTt B Cenart Onuit Maxnuca PY3 npencraBieHRa o IpUMHATHA
AKTOB 00 aMHMCTHH ¥ OCYLLECTBIIAECT IOMIWIOBAHHE JIHL, OCYXXHEHHHIX CY-
aamu PY3;

23) popMmupyet Cryx0y HalmoHanbsHOMH Ge3onacHocT PY3, HasHavYaeT
# 0cBOGOXAAET OT HODKHOCTU npencexatTens CayxOH HalMoHanbHOM Ge-
30TIaCHOCTH C NMOCICAYIOWNM BHECEHHEM YKa30B 10 5TUM BOIPOCaM Ha
yreepxacHue Cenara Omuit Maxiuica PY3;

24) OCYLICSCTRISICT KHEBIE TIOTHOMOYNA, MIPEAYCMOTPEHHRIE HAaCTOALUEH
Koucturynuei u saxoHamu PYs.

Ilpe3uaeHT He BpaBe NEpPeRaBaTh MCIONHEHME CBOMX HMOJHOMOYHHA
rOCYZIAPCTBEHHBIM OPTaHaM WIM AODKHOCTHEIM JIMLIAM.

HpesuaenT PY3 Ha ocHOBe # BO UcnoaHeHe KOHCTHTYIIMK H 3aKOHOB
PY3 nanaer yxasel, MOCTAHOBIEHUS M paclopaXeHNA, MMelolliMe obs3a-
TEJILHYIO CHITY Ha BCEH TEPPUTOPUM PECITYONMKH.

3akoHomareabHas nanata, CeHar Omuit Maxmica PY3 Moryr GHTB
pacnyuieHs pemeHueM IIpesunnenra PY3, IpMHATEIM 110 COTIACOBAHHIO C
KOHCTHTYHIMOHHEIM cyIoM PY3, B ciyuiae BOZHMKHOBEHMA B COCTAaBe 3a-
KOHOJATENIbHOM NnanaThl Wi CeHa'ra HENpeoNOMMMBIX Pa3HOIJIACHii, CTaBs-
UMX NTOX YTPO3y UX HOpManbHoe GYHKIIMOHWPOBAHNE, HIH HEONHOKPAT-
HOT'O MIPUHATHA MU pellieHuii, npoTuBopevainx Koncrurymu PY3.

Ecnu IlpesuneHt PY3 O COCTOSHMIO 3UOPOBLS, ITOATBEPXKICHHOMY
3akmoyeHreM FocylapcTBeHHON METULIMHCKOR KOMUCCIH, HE MOXET MC-
NOMHATh CBOU 00A3aHHOCTH, B HECATHIHECBHBINM CPOK HA YPE3BRIYAHOM
COBMECTHOM 3acefaHuy nanat Ommit Maxnuca o6s3annocTH Ipe3unenra
PY3 Ha cpox mo Tpex MecsieB Bo3naraiorca Ha [Ipencemarens Cenara
Omuii Maxmuca. B atoM ciayyae B TpeXMECAYHEINH CPOK JZOJDKHEI 6HTL
NPOBeNeHH BeeHapoaHEIE BEIGopH Tpesunaenta PYs.

Hpe3uneHT, yiemumMii B OTCTABKY IO UCTEYeHUN CBOMX ITOTHOMOUMIA,
3aHMMaeET MOXU3HEHHO TOJDKHOCTD WwieHa CeHara.

HcnonnmrensHyio BlIacTh ocyliectBider Kabuner Munucrpos PVYai.
Kaduner Munncipos PY3 cocrout us Ilpemeep-Miruicrpa PY3, ero 3aMe-
CTUTeNel, MUHUCTPOB, TIpeacenareeii rocyiapcTBeHHRIX KOMUTETOB. B co-
craB Kabunera MUHHCTPOB BXOAHUT IO ZOJDKHOCTH IIaBa NPABUTENIBCTBA
Pecnybnuxn KapakannakcraH.

Cocras Katunera Munucrpos ¢popmupyerca HpesunerntoMm PYs. Kan-
nunarypa [1pempep-MmuHKCcTpa PY3 paccMaTpuBaeTcs M YTBepXIaeTcs ma-
natamMu Omuit Maxmica PY3 mmo npeactasnenmo Ipesunenra PY3. Unens
Kabunera Munucrpos yreepxaaiores [IpesuaeHtoM PY3 o npencrasie-
Himo Ipembep-MuHECTpa PY3.

Ka6uner MUHMCTPOB 00eCIIeYNBAET PYKOBOACTBO 3bMEKTUBHEIM
GYHKUUOHUPOBAHHEM 3KOHOMHMKHU, COHANLHON M XYXOBHOM chepHl,
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HcIoNnHeHue 3aKkoHoB PY3, pewrenuit Onuii Maxiuca, yKasoB, ITOCTaHOB-
JIeHu# 1 pacnopsokeruit [Ipesunenta PY3.

KabuHeT MUHUCTPOB B COOTBETCTBUM C REHCTBYIOWIMM 3aKOHOAA-
TENLCTBOM U3NAET NOCTRHORICHUSA i PACNOPsLKeHMs1, O0SI3aTeIbHEIE K HIC~
TIOTIHEHUIO Ha BCEH TEPPUTOPHHU PECITYOIMKH BCEMH OpraHaMu, MpeanpH-
ATUSMH, YIPECKACHUSAMU, OPTAHU3ANMAMH, AOIXHOCTHREIMM JUIAMH U
TPaXAaHaAMHU.

IpeMbep-MunuuCcTp PY3 OPraHusyeT ¥ pyKOBOIUT nearensﬁocrmo
Ka6uHeta MUHNCTPOB, HECET NMEPCOHANBHYIO OTBETCTBEHHOCTD 3a 3¢-
(EeKTHBHOCTb €0 paboThl, IipefceaTeNbCTBYET Ha 3acenaHusax Kaou-
HeTa MUHUCTPOB, HOATINCHIBAET €ro pelieyHs, 1o nopyueHuio [lpe3u-
nenrta PY3 npeacrasnsier Kaduder MuHuctTpor PY3 B MeXIyHapOIHBIX
OTHOLICHUAX, BEIIIOJAHSAET Apyrue GYHKUUKR, IPeIyCMOTPeHHEE 3aKO0-
Hamu PY3, ykazaMuy, IOCTAHOBJICHUSAMH U paciiopsxeHuamu [lpesu-
neHTa PV,

[Ipe3uneHTt PY3 BlipaBe NpencenaTeabCTBOBATEL Ha 3aceqaHugx Kabu-
HeTa MUHMCTPOB, NIPHHIMATD pellleHNUs 110 BONPOCcaM, OTHECEHHBIM K KOM-
nerenunyu KabuHera MUHMCTPOB, a TAKKE OTMEHATH MOCTAHORIEHUS U
pacnopspxkedna Ka6uaera MUHUCTPOB, paciopsokenus [IpeMbep-MyuHUCTpa
Peciyoiiky Y36eKMCTaH, HCXOAR W3 cTaTh 89 u cratbu 93 HacroAluei
KoHcTuTyumu.

Katuner MyHHCTPOR B CBOEIA JedTe/IbHOCTH OTBeTCTBeHEH nepek [pe-
sugeHToM PY3 u Omuit MaxomucoM PY3.

KabnHer MUHUCTPOB caraeT CBOM NMOJTHOMOYHS Tepel BHOBL n36pan-
HeIM Onuit MaxnucoM.

TTopsaoK opraHyd3almuy REATSIBHOCTH ¥ KoMITeTeHnws Kabunera Mu~
HUCTPOB ONpeeIAeTC 3aKOHOM.

4. CYAEBHAA BJACTH PECITYBIUKH Y3BEKUCTAH

Cyne6Has siactb B PY3 aeiicTByeT HE3aBHCHMO OT 3aKOHOAATENEHON K
MCIIONTHUTENBHOM BIACTel, IOMUTUYECKUX TApTHI, MHKIX 001LECTBEHHBIX
O0BeaMHEHUIL.

Cyne6Haq cucteMa B PY3 cocrour us KoHcTuTyuoHHoro cysa PVa,
BepxosHoro cyfa PY3, Brucuiero xosgfictseqHoro cyaa PY3, BepxoBHHX
cynoB Pecry6amku KapakanmakcraH rmo rpaXXaaHCKMM W YTOJIOBHEIM -
JaM, XosgiictBeHHOTO cyaa PecriyGmuxku Kapakanmakceran, M30upaeMBIX
CPOKOM Ha [4TE JIET, 00NaCTHRIX, TallIKeHTCKMX TOPOACKHX CYIOB ITO IPaxX-
JAHCKYUM W YTOAOBHEIM AeNaM, MEXpAaWOHHEIX, PAMOHHbBIX, TOPOXCKUX CY-~
AOB IO IPaXIaHCKUM U YTOJOBHLIM AeNaM, BOCHHBIX ¥ XO3gUCTBEHHEBIX
CyOB, Ha3HAYaeMuIX Ha 3TOT XKe CPOK.
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Oprann3aiiua 1 NopAnoK XEATENBHOCTH CYLOB ONpenensorcs 3a-
KOHOM.

Co3ananuve Ype3BEYAiHBIX CYIOB HE JOTYCKAETCA.

KoncturyimonHbii ¢yl PY3 paccMaTpuBaeT Aefla 0 KOHCTUTYLIMOHHO-
CTH aKTOB 3aKOHOJATeNbHON M MCTIOTHUTENHLHOM! BIacTeil.

KOHCTUTYLIMOHHEIH cya u3bupaeTca U3 YHcha cIeunaJMcToB B obnac-
TH NTOMWTUKH | 1IpaBa B COCTAaBE NMpeacesaTens, 3aMECTUTENs NipecenaTens
M cyaelt KOHCTUTYLMOHHOTO €YAa, BKII0Yad IpeacTasuTes oT PecriyOim-
ki Kapaxannakcras.

UcnonHeHue o6a3aHHOCTEIH npefcenatens U wieHos KoHcTHTyIIMOH-
HOTO CyJia HECOBMECTHMO C JENYTATCKUM MaHIaTOM.

Ipencenatens u uneHs KOHCTHTYIIMOHHOIO Cylla He MOTYT COCTOATE
4eHAMH TTONBTUYEeCKUX MApTH W IBIDKCHKY K 3aHUMATD KaKylo-Iuso
IPYTYIO OTUIAYHBAEMYIO JODKHOCTD.

Cyapit KOHCTRTYHMOHHOTO CyAa MOAL3YIOTCA TPABOM HETIPUKOCHO-
BEHHOCTH.

B cBoeit nesrentHOCTH cynbi KOHCTUTYHUMOHHOTO Cyla HE3aBUCUMBI X
TORYUMAIOTCH TOJILKO KoHcTHTYLIMH PY3.

KoHeTUTYIIMOHHEIN cya PY3:

1) onpenenser coorsercrBie KoHcturynmu PY3, 3akoHoB PY3 u no-
craHoRTeHui nanar Onuit Maxmuuca PY3, ykasos Ipesunenra PYs, no-
CTaHOBJICHU TIPAaBUTENLCTBA W MECTHRIX OPI'AHOB TOCYIAPCTBEHHOI BlIac-
TH, MEXTOCYIapCTBEHHEIX JOTOBOPHMX M WHHIX 00a3aTenncTB PY3.

2) paet 3akmo4eHue o cooTsercTBUK KoHcTurymmu PecniyGmuxu Ka-
pakannakctad Koncruryunu PY3, 3akoHoB Pecny6anxku Kapakanmakcran
~— 3akoHaMm PY3;

3) naeT Tonkosaume HopM Koncturyimuuy u sakonos PY3;

4) paccMaTpUBaET IpyTHe ella, OTHECEHHBIE K eTo KoMieTeHInu KoH-
CTUTYIMel U 3aKoHamMu PY3.

Pewrenuss KoneturyimmoHHoro cyna nc'rynalo'r B CHJIY C MOMEHTa
ONMy0GIKOBAHUS, OHH OKOHYATEILHEL ¥ 06XanoBaHMIo He nomnexar. Opra-
HU32LMSA U fesTeabHoCcTh KOHCTHTYIIHOHHOTO CYIa OTIPENeNIIoTcd 3aK0~
HOM.

BepxopHrtii cyx Pecrrydmiku ¥36eKucTaH SBISETCA BEICIIMM OpPraHOM
cyneOHo BnacTu B cdepe rpaXkaaHCKOro, YroJOBHOIO ¥ afMUHUCTPATHE-
HOTO CyIOnpou3BoACTBa. [IpUHHMaeMbIE HM aKThI IBJAIOTCA OKOHYATE b~
HBEIMHU 11 0053aTENbHB! IS UCTIONHEHMS HaA BCeH TEPPUTOPHH Pecnyﬁ)mxvx
VaGexucraH. .

BepxosHbli cyn Pecriyonuxku Y36exucraH o6nanaeT IpaBoM cyaeGHOro
Haz3opa 3a JeATeNbHOCTHI0O BepxoBHoro cyma Pecrryonukn Kapakanmak-
CTaH, O0JIACTHRIX, TOPOACKHX U pailOHHBIX CYHOB.
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PaspellicHHe BOHHKAIOUIUX B 3KOHOMUYeCKOH cdepe ¥ B mpolecce
YIIPABIICHHS €10 X034 CTBCHHBIX CIIOPOB MEXIY MPEeANPHATHAMHM, yUpeX-
JCHUSIMH, OPTAHM3aLIMAMM, OCHOBAHHBIMHM Ha pa3TMYHBEIX GopMax cob-
CTBCHHOCTH, 2 TAKX¢ MEXIY NpeIIpUHUMATENIMY, ocyliecTRiisieTca Baic-
LIHM XO3HCTBEHHBIM CYIOM n XO3AHCTBEHHKMHU CYAaMH B MpeAenax HX
KOMIICTCHLIMH.

CyneH He3aBUCHME, NOTYMHAIOTCH TOMBKO 32KoHY. Kakoe-mmGo sMe-
IHATENBCTBO B AEATENLHOCTL CYAEH HEXOIMYCTHMO 1 BieteT 3a coboil oT-
BETCTBCHHOCTD I10 3aKOHY. HellpHKOCHOBEHHOCTD CYACH TapaHTHpPYeTCA
3aKOHOM.

Ipencenarend ¥ wicHH BepXxoBHOTO cy/a M BeIciero xo3sicTBeHHO-
ro cyfa He MOIyT 6uITh Aenyratamu Onuii Maxmica Pecriybnuku Y3be-
KHCTaH. _

Cyned, B TOM YMCJie pafOHHBIE, HE MOTYT COCTOSTb WICHAMH NOMHTH-
YECKMX NapTuii ¥ ABMCKCHUIN M 3aHMMAaTh KaKylo-Tubo Apyryio orayusa-
€MY10 KOKHOCTD, KpoMe HayuHol M negarormieckoit. Cynpi He MOTYT
OHITH CEHATOpaMH, JEITYTaTAMM NIPEACTABUTENILHEIX OPraHOB rOCYJapCTBEH-
HOI BJIaCTH.

J1o ucredeHus CpoKa MOTHOMOTHI CYIb MOXET OBITh OCBODOXIEH OT
JOJDKHOCTH JIMIHD 10 OCHOBAHWAM, YKa3aHHBIM B 3aKoHE. Paz0Onparensb-
CTBO A BO BCEX CyAaX OTKphIToe. ClylllaHHe Aell Ha 3aKPHTOM 3acelaHuy
JOITTYCKACTCS JTWILD B CTyJasiX, YCTAHOBJICHHEIX 3aKOHOM. AKTHI CyaeGHOMK
BAacTH 0043aTe/IbHE JUIA BCeX FOCYAapCTBEHHBIX OPraHoOB, 00LIECTBEHHBIX
OObLEAUHEHWIA, TPEATIPUATHIM, YIPEeXICHHUH, OpraHM3alMi, JODKHOCTHRIX
JIAIL M FPAXKIAH.

Cynornpon3poAcTso B Pecnybimike Y36eKHCTaH BeicTCS Ha Y30eKCKOM,
KAapaKaaKCKOM S3HKaX WU Ha sI3kIKe OONBIIMHCTBA HAaceleHUs JaHHOH
MECTHOCTH.

VYyacTByIOLMM B Ic/e TMLAM, He Bna.llelouum A3BIKOM, Ha KOTOpOM
BeleTcA CYROIPOU3BOACTRBO, 00ECTIEYHBACTCA MPABO NOMHOIO O3HAKOMIIC-
HHUA ¢ MaTepUaaMH Jeila, YIacTHe B CyHEeOHBIX 3aCeIaHHAX Yepe3 TIepeBol-
YHKa ¥ NPaBo BHICTYNATD B CyAe HAa poAHOM s3biKe. OOBHHAEMOMY 06ec-
neyusaeTCs NpaBo Ha 3aumry. IIpaBo Ha npodecCHOHANBHYIO IOpUAM-
YEeCKYK NOMOIE TapaHTHPYETCS Ha moﬁoi«t CTaAuM CHCACTBHA M
CYIONPOU3BOACTBA.

s okazaHus lopwm‘lccxoﬁ TOMOMIN I'paxkpaHaM, IIpeAnpUATUAM, Y4~
PEXICHUAM M OPraHU3aUMAM ACHCTBYET aABOKaTypa. OpraHu3alusa 1 1o-
PAOOK HEATEABHOCTH aTBOKATYPhI ONpPEACHICTCS 3aKOHOM.

Hap3op 3a TOYHBIM ® eAMHOOGPA3HEIM MCTIOIHEHMEM 3aKOHOB Ha Tep-
putopuu Pecrybmiku YabexucTaH ocymuecTsisier [ eHepalbHBIA IPOKypop
Pecriybmxku Y30ekuicTaH ¥ MOMYMHCHHEE €My NMpokypopH. IIpokypop

22



.

Pecniybnuku KapakannakcTtaH Ha3Ha4aeTcst BHICIUMM [IPEICTaBUTENbHBIM
oprasom Pecry6mixu KapaxkanmaxcTas o cornacopaHuio ¢ FeHepanbHeIM
" mpokypopoM Pecniybnuku Ya6ekucran.

Cpok nonsomoumit Fenepansroro npokypopa PecnyGnuxku Vitexvic-
TaH, npokypopa Pecriybanku KapakanmmakcraH, IpoKypOpoB obnacTei, paii-
OHOB, TOPOIOB IATH JIET.

Opranu [Tpokypatyps! PecryGnuku Y30eKHCTaH OCYLIECTRAIOT CBOU
TIONTHOMOYMS HE3aBMCHMMO OT KakuX Obl TO HU OBIIO TOCYJapCTBEHHBIX
OPraHoOB, OOLUECTBEHHNIX OOBEIMHEHMI H ZOJDKHOCTHBIX JIULL, TTIONYMHSIACH
TOJIBXO 3aKOHY.

TTpoxypoph! Ha IepROA CBOUX TTOTHOMOYKIA MPHOCTAHABNWBAIOT YJIeH-
CTBO B TIONUTHYECKHMX NMapPTHAX M APYTHUX OOECTBEHHHX 00beIMHEHUSAX,
MpecAeayIOBIMX NOTUTHYECKTE LIEIH.

OpraHu3amys, OJTHOMOYHA Y NIOPSIIOK NeATENFHOCTH OPraHOB TIPOKY-
PaTypHE OTIpefenseTcs 3aKOHOM.

Ha Teppuropun ¥Y36eKucTaHa 3anpeuaercs co3aauve 1 QyHKIUOHH-
POBAHME YACTHRIX, KOONEPATHBHLIX OPraHU3aLui, OOIECTBCHHEIX OOBEK-
HEeHUH W UX IOApa3AeNCHH, CAMOCTOATETIBHO BHITONHSIOIIMX ONEPaTUB-
HO~PO3BICKHEIC, CIEACTBEHHBIE M MHBE ClieldanbHble GYHKIMK N0 Gophbe
€ NIPECTYITHOCTLIO.

B 3amuTe 3aKOHHOCTH Y NPaBONOPSAIKA, TIPaB K CBOOOM rpaXaH npa-
BOOXPAHUTESABHBIM OpraHaM MOTYT OKa3BIBaTh COficiicTBAE OOILIECTBCHHBIE
o0befUHEHNA U TpaXAaHe.,

Buisog

1. V3b6exncTaH — cyBepeHHas JeMOKpaTudecKasa pecnyonuka. JeMoKpaTH-
Yyeckye npasa ® cBobomsl sammmalorcs Koncturyuueit u 3akonamu Pec-
TYyONUKH.

2. OCHOBY 3KOHOMMKH PECIyONWKM, HalpaBIeHHON Ha pa3BUTHE PHIHOY-
HbIX OTHOUIEHHH, COCTAaBIsET COOCTBEHHOCTh B €€ PA3NHUHLIX GopMax.

3. BuHcCHIMM rocyIapcTBCHHRIM NPEACTaBHTERbHBIM OpraHoM PecnyOnuxu
V36ekHCTaH BHICTYIACT ABYXIanaTHas cHcTeMa: Bepxnas nmanata — Ce-
HAT M HIDKHAS NANaTa — 3aKOHOJAaTeNbHas BACTh.

4. TpesuneHT PecnyOnuku Y36eKHCTaH ABNSIETCA MIABON rocynapeTsa M MC-
MONHKTENBHON BRAacTH. OH Takke o0AanaerT BCEMM IOJIHOMOYHAMU IO~
JIUTHYECKOro, 0GOPOHHOrO, 3KOHOMHUYECKOTO H COUMMANLHOIrO YNpaBie-
HHA.

5. Cyne6Has mi1acts B Y30exucTaHe ACHCTBYET HE3ABUCHMO OT 3aKOHOHA-
TEBPHON ¥ UCTIONMHUTENBHON BiIacTel, MONMUTHYSCKUX TMApTHH B MHEBIX 00-
WEeCTBEHHEIX OOBCAMHEHMIA. .

6. BepxosHuiit cya PecriyGriku Y36eKkucTaH SBAsieTCA BBICHIMM OPraHOM
cyneGHOM BAacTH B cepe IpaxmaHCKOro, YrOJOBHOTO M agMRHUCTpa-
THBHOTO CYHOIIPOU3BOICTBA.
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7. B 3amuTe 3aKOHHOCTH W MPaBOMOPANKA, TPas U CBOGOI rpaXIaH B COOT-
BETCTBMH C IEMOKPATHHECKWUMU TIPUHLHTNIAM# IMPABOOXPAHUTCHBHBIM Opra-
HaM MOTYT OKa3bIBaTh CONEHCTBUE ODILECTBEHHHBIC OOBEITHHEHNA U Ipax-
JaHe.

Kniouessie TepMUHbI:
20CYyOQpCMBerHaR 8AGCMb, NPURKUN DA30ENeHUA 6AaCMel, 8bican 3aKonooa-
menbHAA 6AACHb, NPE3UTeHMCKAR U UCHOAHURENbRAR 8AACMY, cydebran eaacmb,

KoHTponbHble BONPOCh! U 3afjaHHMS

1. Kaxue saacmu cocmasisiiom ocHo8y eocydapcmeenrozo ynpasienus é Pec-
nybauxe Y3bexucman?

2. Ha xaxux npunyunax basupyromes demoxpamuuecxkue npasa 6 Pecnybauke
Vabexucman?

3. Kaxumu 3akonamu onpedenenns c60600a SkoHoMuneckoll desmenvrocmu nped-
npunuMamenscmea u mpyda?

4. U3 kaxux nasam cocmoum 3akonodamensnan esacme ¢ Pecnybauxe Yabexuc-
man?

S. Hepeuucaume hynxuyuu, KOMOpbIMU obpadaem ewcuias 3aKoHOOamMervHAR
gnacmo.

6. Umo nonumaemcsa nod npezudenmcxum npasaenuem cocydapcmea é Pecnyb-
auxke Yabexucman?

7. B uwem cocmoum cyms cyOebrou eaacmu e Pecnybauxe Y30exucman?

8. Umo ent nonumaeme nod cydeOrvimM Had30pOM U KaKUMU NPagamMi OR pacno-
aazaem?



rMABA 3 NEPCOHAJIBHOE YIIPABJIEHUE

1. Cosnanue, camocoznanue u ynpasaerue
2. Buibop uenu: #Cu3nennas nosuuus
3. Jluuneiii acusnenndiid naau

1. CO3HAHHUE, CAMOCO3HAHME H YITPABJEHUE

Yenosek B COLMANBHBIX CHCTEMAX SIBNALTCH TNABHLIM 3BEHOM, 0OBeK-
TOM M CyOBbCKTOM yHpaBineHUS. YeloBeKOM BCETha KTO-TO yIpasndeT. B
CBOIO O4Yepelb OH 00A3aTeNbHO KeM-TO ynpapisaer. YenoBek UCIBITRIBACT
Ha ceOe YTIpaBisnonMe BO3ACHCTBIAS PYKOBOAMTEAEH, OPTAHOB BITACTH; 306Ch
oH 00BeKT ympaBienua. Korna yenoBek oKasblBacT BO3ICHCTBHIE Ha JIPY-
[MX, OH CTAHOBUTCA CYOBEKTOM YIIPaBICHUS.

‘{cnonex YTIpaBAKeT ¥ caMuM coGoll, CROUMM MBICTAMHA, TIOBCICHY~
€M, AeIaMU U MOCTYIIKaM¥. YIIpaBids NepCOHAIBHO CaMUM co0oit, OH
BBRICTYI&CT cyOBbEKTOM YIIpaBACHHA CBoeTro cobcTBeHHOTO «s». [Tepco-
HaJbHOE VIIpaBlleHNe NpeRronaraet Tpe6GoBaTeNLHOE CAMOKPUTUYHOE
OTHOLICHHE YeJIOBEKA K caMOMYy cebe, K CBOMM MEICHAM U JcnaM. OHo
Hepa3phIBHO CBA3aHO € CO3HATEIHLHOCTHIO, TPE3BHIM OCO3HAHHEM M OLICH-~
KO 4€JIOBEKOM CaMOro ce0s1, CBOMX CIIOCODHOCTE M BO3MOXHOCTEH,
BAYMYUBEIM OTHOLUCHUEM K CBOCMY IIOBENlEHUIO M K CBOUM HMOCTYII-
KaM.

YT06H! YCITEUIHO YIPAB/IATE CaMUM coB0il, HaTo Xopolno 3HaTh cebs:
CBOM WHTCPECH!, CBOM XapaxTep, CBOU MOTEHUMANBHEIC BOSMOXHOCTH |
XU3IHEHHYIO MTO3MIIHIO B pa3IMYHEIX cUTyanMax. CHadana Hy>XKHO 0C03-
HaTh CBOM BO3IMOXHOCTH, a MOTOM NyTH UX peanu3auni. Co3HaHHE KakK
CITOCOOHOCTBD YefIoBeKa HACATHFHO OTPAXATh ACHCTBUTENLHOCTD, KaK CO-
BOKYITHOCTH COLUATHHO-TICHXOJIOTMYECKNX CPEACTB OTPAKEHUA MO3BOJIA-
€T YeJIOBEKY NMPOTpaMMMpPOBATh IS/IH, CIIOCOOCTBOBATD UX JOCTILKEHHIO.

Cos3HaHyie JaeT YeaoBeKy BOZMOXHOCTh KOHTPOIHPOBATE CBOU MBICIH
U Jena, aHATU3HPOBATH UX, COOTHOCUTE MX € ACXaMHU M MOCTYTIKaMi
opyrux monei. Co3HaHe o3BOJISET Ye/IOBEKY BO3ACHCTBOBATD Ha MPUPO-
Iy, oGUIeCTBEHHBIE MPOLIECCHI, HAa CaMoTo ¢ebs, T.€. IEPCOHANBHO YIpaB-
JIATH COOO0M.

Co3HaHue YenoBeKa Kak Okl pa3BaBaeTCA: OHO HATIPABJIEHO Ha BHE-
UIHWI MUD C €TI0 €T0 TIO3HAHUA M IpeoGpa3oBaHus, a TAKKE BOBHYTPb
— Ha ITO3HaHKe caMoTro cebs1, Ha OLIEHKY CBOMX BO3MOXHOCTEH, CriocoGHO-
cTeil ¥ noctynkos. Hapsagy ¢ cosHaHHEM poXOaeTcs ¥ CaAMOCO3HaHHE Ye-
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JIOBEKa, KOTOPOE HanpaBleHoO Ha NOo3HaHHe caMoro ¢e6s. PesynabraT co3Ha-
HUA — 3HaHWE 0 MHUpe, CAMOCO3HAHHKA — 3HaHUe YeIOBEKa O CaMOM cebe.

Co3HaHMe CIYXHUT CPEACTBOM YIPABICHUA YEJIOBEKOM APYTUMH JIOAb-
MH, CAMOCO3HaHNE X¢ TI03BONSIET YEIOBEKY pa3o0paTsca B caMOM cebe, B
CBOMX UyBCTBaxX M MBICIIAX, IENAX ¥ MOCTYNKaX, HHTEpecax ¥ moTpeGHoc-
TAX, 0CO3HATH CBOE OTHOIIICHHE X APYTHMM JIoJIM. biaroxaps ¢caMoco3Ha-
HUIO YeJIOBEK BRIACNAET Ce0 M3 OKPYXAIOIIEro MUpa M YIIpaBisIeT CBOUMY
noctynkamm. [Ipu 3TOM — cTENIEHE CAMOKOHTPOJIS, TIEPCOHATBHOTO YIIPAB-
JIEHHA co0oil Y UeI0BeKA HEOIUHAKOBA B pa3IH4YHEIE TIEPHOIN €0 XHU3HH.
CrerneHb cCaMOYTIPaRISIEMOCTU Pa3IMYHa Y pasiHuHBIX uoneit. OHa 3aBH-
CUT OT 00IEeCTBEHHOM Cpebl, B KOTOPOit YetoBeK XUBET U TPYAHTCS, OT
JATHBIX Ka4eCTB €70, 0cOBeHHOCTE MHTEMIEKTa, TeMITEpaMEeHTa, XapaKTe-
pa, TICHXUIECKUX ¥ GU3HIECKUX KaYecTB, OT HACIEACTBEHHEIX 3a0aTKOB. B
pe3yibTaTe OTHY JIIOAM HE TEPAIOT KOHTPONb Hal cofoit B CaMBIX KPUTH-
YeCKHX CHTYALMAX, APYTHE TEPAIOTCA B CUTYaIIMAX OOBIYHEIX.

CamocosHaHKe TpeGyeT oT YeNOBEKa YMEHHUA OLUCHUBATh CBOU OCTYII-
KW, CJIOBa ¥ MBICITH ¢ TOYKU 3PEHUS OIIPEAENCHHBIX ITHYECKUX U MPaBo-

. BBIX HOPM, CTIOXWBILIUXCA B 00ILIECTRE.

Takum oOpa3omM, CaMOCO3HAHUE BKITIOUACT M CAMOOLIEHKY, T. €. OLICHKY
4eJIOBEKOM CBOMX KauecTB, CIIOCOOHOCTEH W BOSMOXHOCTEH, KaK ¢dn3mdec-
KHX, TaK ¥ AYXOBHBIX, CaMOOLIEHKA MO3BONIET YETOBEKY COOTHOCHTH CBOH
CcOOCTBEHHHBIC KOHKPCTHRIC MBICTH U MOCTYNIKK ¢ OOLMUMH NMPHHUUITAMHA,
yOeXIeHHSIMH, KOTOPBIMI OH PYKOBOACTBYeTcA. HecooTBeTCTBME MEBICTEH
U TIOCTYTIKOB YENIOBEKa 00LECTBEHHBIM TPeGOBAHHAM ABISAETCA CHTHAIIOM,
KOTOPHI CJIYKUT OCHOBAHKUEM JUIS YIIDARNAIOMIETO BO3REHCTBUA YEIOBEKA
Ha caMoTO ceOsl ¢ 11eTbI0 KOPPEKTUPOBKH MBICHEN U TTOBeIeHMS, IPHUBEC-
HMS HX B COOTBETCTBHE C OCHOBOIIOJIAralolMMH o0IeCTBEHHEIMHI Tpe6oBa-
HUSAMH.

CaMOOleHKA UTPAaeT BAXHYIO POIb B NICPCOHANBHAIM YNPaBICHUH Ye-
JIoBeKa cofoit. OHa IIpeAnoaaraeT KpHTHIECKOe OTHOMHICHAE K CBOMM TTO-
CTYNKaM, K CBOEMY NOBEIEHMIO, MOCTOSAHHOE TIPUMEPUBaHE CBOMX BO3-
MOXHOCTEH K TIPEXBABICHHEM XU3IHBIO TpeOOBaHMAM, YMEHUE CAMOCTOA-
TEALHO CTABUTh Itepen cofo¥ oCyInecTBUMBIC HENM, OTKA3KIBaThCA OT
He0OOCHOBAaHHEIX MPUTA3aHHHI, OT MOCTYNKOB, KOTOphIe 0eCHOMC3HE WK
BPEIHEL. ‘

CaMoouIcHKa HeMbICIMa 6e3 OLICHKH Y¢TOBEKA CO CTOPOHEI IPYIHX.
CosnageHue coOCTBEHHOI OLICHKH YENIOBEKOM CaMoro cefs ¢ OLICHKOi,
NAHHOM cMy APYTUMH, Kax NPABUIO 03HAYACT, YTO YENIOBEK NOCTYIIAET TaK,
KaK HaJo.

PasyMeeTcs, B XXKM3HM CITYIacTCA, YTO MHCHHE APYTHX O YCIOBEKS OKa-
3uiBaeTca omMOOUHMM. ToMy HeMarno IpWIKH: YeJIOBEK He TIPOSBHI ceOs
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B MOJIHOM Mepe, KOJUIEKTUB CYAHT O 4eJI0BEKE MO OUIHOOYHBIM WIH OTIpO-
METYMBHIM €0 ClOBaM M noctynkaM. OXHaKo B XH3HM Yaule HabmoxaoT-
cs (aKTBl, KOrAa CaMOOLICHKA HE COBMAZACT C OLEHKONH KOJUICKTUBA.
IIprauHOH 3TOMY MOTYT CAYXMTb HIHIIHEE CAMOMHEHHE YEJIOBEKA, €TO
HEXENAaHUC CYNTATBCA C MHCHUEM OKpyXaloummx. [Toro6Horo Tuna yeno-
BeK IIOX0 ynipaBisieT cooif, OH He cnocoBeH K OOBEKTHBHON caMOOLICH-
K€ M He BCET/Ia TIPUCAYLIHBAETCH K OLleHKaM ApYTUX. OH 3aHOCYMB, 3a4a-
CTYIO HETCPITMM, HE KOHTPOAUPYET CBOU MOCTYNKH, He CITIOCOOEH K TPe3BO-
MY, CIOKOMHOMY caMoaHatu3y. OH Iutoxo ynpasisgeM, K60 npeHebperaet
HHTEpeCaMM U HenaMu KoneKTrBa. HecoBnaneHue caMOOLIEHKH € OLIEH-
KOif yeroBeKa KOJUISKTUBOM, ¢ OGIIECTBEHHBIM MHEHHEM — OHMH U3 UC-
TOYHUKOB KOHPAWKTOR JIMSHOCTH U KOJUICKTHBA, BHYTPEHHEH pa3NiBoeH-
HOCTU IHYHOCTH, €€ AYXOBHOH HEYAOBNAETBOPEHHOCTH.

Hrak, co3HaHKE, CAMOCO3HAHME M CAMOOLICHKA BBICTYIAIOT KaK g€k~
CTBEHHBIC OPYAMS YIIpABJICHUS YeJIoBeKa caMuM coboit. B To xe Bpems 310
He 03HaYaeT, YTo Bee 6e3 UCKITIOUEeHHS MBICITU M MTOCTYITKH Ye/IoBeKa KOH-
TPONMPYIOTCSA COSHAHUEM H CAMOCO3HAHHUEM. ,

YenoseKy TaKKe NPHUCYINA ONpPeAcieHHAA KOAA GECCO3HATENBHOIO
(aBTOMATUYECKOTO), T. €. HEKasl COBOKYNHOCTb YYBCTB, MBICNEH U MO-
CTYIIKOB, He MPOXOAALUMX Yepe3 CO3HATeNIbHBI KOHTponb. beccosHa-
TENBHOE Y YENIOBEKA BRICTYIAET KaK UHCTUHKT, BREeUCHHE, SIMOLUA, HH-
Tyuuus. Ha nepBrit B3rsaz Gecco3HaTeIbHOE HECOBMECTHMO C CaMoit
CYIIHOCTBIO YeNOBEKA, KOTOPHIA HaJeACH CBOMCTBOM MBICAMTD, CO3HA~
TeNLHO YIPaBIATE co00il. B neiicTBUTENIBHOCTH B peafbHBIX MOCTYMKAaX
yenoBeKa 6eCCO3HATENBHOC 3AHUMAET 3aMCTHOE MECTO H MIPacT MOJNO-
XUTEABHYIO posib. OHO npeacTasnser coboi cneunduyeckoe cpeJicTBO
pPa3rpy3kKH CO3HaAHMA OT HAPAXKCHHUS,

TakuM 06pa3oM, IIEPCOHANBHOE YIPABICHHUE, T. €. YPABIEHUE YeNIOBE-
Ka coGoif, eCTb €MMHCTBO CO3HATENIBHOIO M 6€CCO3HATENBHOTO (ABTOMATH-
3HPOBAHHOTO), IPY HTOM NPHOPUTET NPUHALICKUT COZHAHMIO, CAMOYTI-
PaBNEHUIO.

2. BHIBOP LIEIH: XW3IHEHHAA NMO3HIINA

B XU3HH HYXHO NPOSIBAATE HCOGLIKHOBEHHYIO COOPAaHHOCTB, COCpPENO-
TOYCHHOCTh. BaXXHo nposacHATS A4 caMoro ¢e6s1, 4ero Bul ACHCTBUTENIHHO
XOTHTE, ¥ HANPABUTEH BCE YCUIKA HAa ROCTIDKCHYUE 3TOM ey, a He pacTpa-
YUBATh TATAHT H 3HAHUNA BIYCTYIO. «

EcThb MOIH, KOTOPBIM HE XBATaeT ACHOCTH B CBOMX JWYHBIX Liensax, B
noyckKax 06pasa XH3HW, KOTOPHIA YIOBIETBOPKII Ol X, OHM, Kak 6aGou-
KW, ITOPXAIOT OT OMHOM MHOT000EIIAIoNICcH BO3MOXHOCTH K JIpPYTOii.
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HesreiIbHOCTD YeNOBEKA UCXOOUT U3 ONpesie/leHHEIX MOTHBOR U Ha-
npaBjieHa Ha AOCTMXCHUE ONMpeleNeHHbIX neicii. OTHOIeHNE «MOTUB —
HEeJb» SABISACTCS CTEPKHEM AETENBHOCTU YeTOBeKa.

B o6uieM cMBICAe MOTMB — 3TO TO, YTO NOOYXNAET YENOBEKA K AeHA-
TENLHOCTH, @ IIEAb — TO, YEro OH CTpeMHUTCA DOCTHYb. MOTHB sBIseTCA
«BHYTPEHHEH CHIIOM» NOBEACHHS YENA0BeKa. B NCUXOMOTHH HPUHATO pa3-
JUYaTh «<KOPOTKYIO» M «IalleKy10» MoTHBaltuu. Eciy 1e/in 1 MOTHBEI Aeq-
TEJIBHOCTH HeIOBeKa OrpaHWYeHbl TOMLKO OMbxaitiiuM OyaymumM, ropopar
O «KOpPOTKOIi» MOTWBALIMH, €CNTH OHH CBS3aHHI ¢ DoJIee OTHATCHHEIMHU 11ep-
CTIEKTUBAMU — O «JaJIEKOW» MOTHBALIUU,

Xapaktep COBpEMEHHOM XU3HU TpeOyeT ICHBIX U 060CHOBAHHAIX LIe~
Jnieit. AcHocTs B BEIGOpE Hemet ocofeHHO Heo0X0MiMa B YCITOBYUSX OBICTPO-
V3MEHSAI0IIEica 06CTaHOBKH, TPH (PUHAHCOBBIX W 3KOHOMWUIECKHX NOTPS-
CEHUSX.

AKTWBHas XU3HCHHAA TO3ULIUS UTPAeT 3HAYUTETBHYIO POITB B BRIOOpE
" goctixeHuy neneii. MoctaHoBKa 1eselt MoMoraer Ye/I0BeKy petiarh, 4To
Hanbomee IPUEMIEMO U TIONE3HO, HA YeM CIIENyeT CKOHLICHTPUPOBATL BHH~
Manue. He uMest ueneit, 4enoBeK 9acTo OKa3bIBacTCA BO BIACTH CITy4YaifHO-
CTH WIIW TIpUXOTeit apyrux aioaeil. OMHAKO NPOCTOe HAMHYHE Liefeil He
obecreynBaer ycnexa. Lienu MOMKHEBI CTABUTLCH ¢ YIETOM MEHSIONINXCSH
ycosuit, TTone3Ho BpeMs OT BpeMEHH aHATH3HPOBaTh MOCTABNEHHRKIE LIEAH
W BO3MOXHOCTH UX KOCTHXeHUA. BaxHo, yToObI MOCTABJACHHEIE LIENH HE
MPOTHBOPEYHITH, 4 NOTIONHSAHM APYT ApYTa. :

OOBMHO HENMU CTABATCS Ha ONPEAENEHHBIT TISpHOLL: Ha NTON Foja, Ha rox,
Ha naTuneThs. [TocTaHoBKa KOHKPETHBIX LIeJiel TpeOyeT OT YeIOBeKa aHATH3a
TeKYIEeH CUTYallM ¥ OTBET HA BOIIPOC, YET0 OH X04eT ZOOUTECA. D10 Tpely-
€T aeKBATHOTO CAMOCO3HAHMS 1 OfpeNiefeHHOM cBo6oab! AeMCTBUIA.

Pa3syMHbI#l BeiGOp tieelt Heb3a OCYILIECTBUTD, ITOKA HE YCTAHOBICHL!
Bce BOo3MOXHOCTU. Koraa OyayT olpeAeneHrl nMeolnecs BOSMOXHBOCTH
¥ TIPOACHUTCH TNMOTPeBGHOCTD M XelaHua, HeoOXoa¥Mo cienars Bubop. B
MOMEHT OCYILECTRICHHA BRIOOpA BAXHO OBITh YBEPEHHEBIM, YTO M30paHHEIHA
MyTh OGECIIEYHT AOCTIKEHUE OCTABNEHHOM Uean. [TocTaBneHHbIE 1ean
NOIXHBI 6BITH JOCTHXMME U TPeGOBaTh HEKOTOPOIO HANPSTKCHMA BO3-
MOXHOCTEH yeIoBeKa. XOpOLLIO TOCTABIEHHbIE e COAepPXaT BpeMEHHEIE
PAMKH MX TOCTUXCHUS.

Lienu 3apaloT HanpapeHue ABWKECHUIO, YTO6HI ITOHATH 3TO, MOAE3HO
MpeacTaBuTh cebe GONBIIOE OKEAHCKOoe CYyAHO. XOTA Ha HEM ecTh BCe
HeoGxoaumoe, YTOOBI MepeBe3TH TAXKEIBIH [Py3 ¢ OHOro KOHTUHEHTA Ha
IpyroM, oH He MOXeT nBurarbcs 6e3 pynst. Tlepen nmocTaekoit 1ean
MONE3HO ONPeeIUTh XapaKTepHEBIE YEPTHL C YETKHMU (He'{eTKMMPl) JIAY-
HBIMHY UenasaMu (maba. 1).
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Tabauya 1
XapakrepHsie ueprHl JUYHEIX NeTei

Na Yer1xre anunbie uenu HeueTxMe AnuHbIe Uenw
1 ' 2

1 | YroyHseT croswme nepeg, Hum He yTouHsIeT cToAWmMX nepea Hum
3anavu, 3apavu.

2 {Mocneposarened 8 CEOUX CKNOHEH MEHATH HaNPaBNEHHOCTh
AencTeuax npUNaraeMbix yCUnuii.

3 |PerynapHo oueHWBaeT ceou He cnocoGeH oueHMBaTL CBON
NOCTYNKU, NOBEJEHUNE, MNOCTYTKKN, NOBEASHUE.

4 [Wsy4aeT BO3ZMOXHOCTM CBOErO He vmeeT 4eTKoro npeacrasneHys o
pasBuUTKs, " |BO3MOXHOCTSX CROErO PAa3BUTUA.

5 |UmeeT yeTkme uenu. He vMeeT YeTkux uenei.

6 |MnaHupyeT gocTUXeHUe UeRei. He nnaHvpyeT AOCTUXEHWE u,erief/i.

7 |ObvextuBeH B OLEHKE CBOUX CamoyBepeH.
BO3MOXHOCTEN.,

8 | Xopouo pacnpeaenseT cBov cunbl. {M10X0 pacnpegenseT CBoV CUNk U T.4.

3. TAYHBINA XUIHEHHBIN ILUIAH

Pa3BuTie pHIHOYHBIX OTHOLIEHWI BRI3BAIO OTPOMHYIO MOTPEOHOCTE B
KBATUGULIMPOBAHHBIX JAEIOBLIX JIOAIX, TPEAIPUHIMATENAX X OCOOEHHO B
CIEUMANIICTAX YIIPABAEHHA — MeHemkepax, 6e3 KOTOPBIX PRIHOYHEI MeXa-
HHM3M HEBO3MOXHO 3aIyCTUTh. HyXHB! N10AH, 3HAIOLKE 3aKOHHB PBIHKA,
YMEIOLLNE TBOPYECKHU MCITOIB30BATh 3TH 3aKOHLL. B 3THX YCAOBHAX, YTOGH
JOOMThCS ycIiexa, HELOCTATOMHO TONBKO 6a30BOTO 0Opa30BaHUA U COO-
CTBEHHOTO orbiTa. HeobxonuMo NOCTOSHHO YIenaTh BHUMaHHe CaMoo0pa-
30B2HMIO, CAMOCOBEPIIEHCTBOBAHUIO, CAMOCTOATENBHOM padore 1o yriy6-
JIEHHIO ¥ pacCMOTPEHUIO No3HaHui, Kak TonbKo onHa uenb Oyaer JoCTHr-
HYyTa, 1I0pa HMCKaTh HOBBIE 00/JacTH MPUIOXEHHUA ciwl. Bo Bce mepuonst
XM3HM Mepex KaXNbIM YEIOBEKOM €CTh BHOOPp — YYMTBCA M PacTH WiIH
WIHOPMPOBATh 3HAHUS, YMEHUS U ObITH Pa3gaBI€HHBIM B KOHKYPEHTHOM
Ooprbe. Bceraa HyXHO GbITh TOTOBHIM YUHTBCH Y JPYFMX, M3Y4aTh MX
NMOAXOM K Heny, 4TOOHl HaWTH NMPHYMHBEI MX ycnexoB win Heymad. He
crenyeT GoAThCs MOABEPraTh COMHECHHIO YYXHE B3rNsANbl, YTO [IO3BOJSIET
110 ROCTOMHCTBY OLCHHUTL MBICITH 3THX JIOAe#, yIacTBOBATh B OTKPOBEH-
HBIX TUCKYCCHAX M BBICKA3BIBAaTh CBOIO TOYKY 3PEHHS. YKOPEHUBIIHECS
3a0IYXAEHNS U TIPEPacCyAKI MOXHO U3MEHHTE, TOMBKO €CIIM UX BHECTU
Ha OTKPHITOE OOCYXACHME U IMNyOOKO NMpoaHanKu3upoBaTh. Heobxoanmo
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TAKCKE YIMThCA Ha CBOMX HeyJadax ¥ oLluMOKax, Ha COOCTBEHHOM OIILITE.
MaJio B YeM MOXHO YOEAUTh YeJOBEKa C ITOMOMLIO CIOB W OTIMCaHMIA,
[TOKa OH He TOYYBCTBYET U He TIO3HACT 3TO caMOCToATEAbHO. O0yuenue Ha
COOCTBEHHOM OIBITE — 3TO CaMhli TLUTOXOTBOPHLIL MyTE NMpuoGpeTeHHA
HOBBIX 3HaHH U YCTICLIHOTO PUMEHEHWA HOBBIX HABRIKOB.

Cnenyer 3HaTh, YTO HOBasgs MOJIENbh MOBEACHHUS JHOBOABHO MEIIEHHO
cMeHsAeT crapyio. U3MeHeHRs TpeGyIoT NOCTOAHHOrO BHUMAHHKS M TUIAHO-
MEPHOro pa3sBUTHS TUYHOCTH. JINMYHEINA IUIaH pa3BUTUA HO/DKEH OBLITH KOH~
KPETHBIM M ¢ pealbHbIMH CpOXaMU BhINoHeHHS. OH A0MXKeH MOOWITH30-~
BaTh BCE IMOTCHLMANABHEE BO3MOXHOCTH deloBeKa M TpeGoBaTh OT Hero
TIOSTHOM OTHAYM.

Tlpu pa3paboTke NMIHEIX MIAHOB HYXHO CTABUTL NEpPen coboif ACHBIE
e, Jioau HHOTAA TEPIIAT HEYAAa4Yy U3-3a TOTO, YTO ¢/1a00 IIPCACTaBIAIOT
cebe 1iem, K KOTOPHIM CTpeMATcs. BaXHo mpeicTasnTh cebe KOHeUHRIH
PE3YABTAT, KOTOPhIH HeobxomMo focTub, Ilenn cTaHOBATCS rOpa3ao No-
JIe3Hee, eCHH UX MOXHO M3MepuTh. Hano HayuHuThcA JOBONLCTBOBATHCS
CKPOMHEIMH pesyiibTaraMy. HepapoM ropopsT, wro 00NbIoi Iyd BEIpacTa-~
eT U3 MaNICHBKOTO XeMyIs.

VMIyNILCUBHELA YeIOBeK, HaneIoWMiica U3MEHUTDh ce6i B MrHOBEHHUE
0Ka, peIKO JOCTUTAET 3TOro. Ycrex NOoANuTLBaeT YCIeX.

B ycrOBHSIX pHHOUHBIX OTHOLUIEHUH 0c06YI0 3HAYUMOCTE IpUohpe-
TaeT npobnemMa pUcKa B X03a¥CTBEHHEIX Aenax. Onulr yoexnaer, YTo
6e3 prcKa HEBO3MOXHO IpeANIPUHUMATENBCTBO. OTHAKO PUCK HOMXKEH
65ITh TOUHO paccuyuTaH. beaycinoBHO, H6yAYT pocyeTEl ¥ OBIMOKH, TaK
KaK PHIHOYHBIE OTHOWIEHUA HOCAT BEPOATHOCTHHIT XapakTep. IToaTomy
MIPYU KaXIOM [IPOCYeTe CIeXyeT NeNaTh NPpaBWIbHEIE BRIBOIH, UTOOR X
HE MOBTOPATH.

B 1uHOM X1M3HEHHOM IUIaHe NpelyCMaTpUBaeTCa He TONBKO JENoBas
Kapbepa, HO U pellieHie mpobiieM MHTEUIEKTYAIBHOTO Pa3BUTHA, AYXOB-
HO XU3HH, CONUATBHON OTBETCTBEHHOCTH, CEMbH.

Ilpexne yeM dbopMUPOBaTs MOZOOHLI IUIAH, CIEXyeT OLEHHTh CO0-
CTBEHHYIO XU3HSHHYI0 cUTyaumio. Kak MUHMMYM 31eCh HeOOX0AMMO YU -
THIBATh CEAYIOLINE Chephr:

1. PaBora: uenu Bamieit paboThi, ee conepxanue, BOIMOXHOCTH
TIPOABIDKEHHS 110 CITYX0¢; KaKyio paboTy XenaeTe BHITOMHATE Yepe3 IIATh-
OEeCAT JEeT, KAKOBa MOTHBAIlMA TPY/Ha, YTO HYXHO HPEANPUHATH, YTOGH
paGora Bac yHOBJICTBOpAIA.

2. JInyHoe X039#CTBO: OLIEHKA CBOEr0 3KOHOMWYECKOrO COCTOSHHSA
(GromxKeT, HanWMKe JONTOB, BOIMOXKHOCTH UX BO3BPATA, HAKOIUIEHW, IIpeR-
CTOSAIINE KPYITHEIC PACXOMBI); YTO MOXHO CAENATD JUIS YIIPOYECHUA IKOHO-
Mu4ecKoro nojxoxeHus, kak IOIIOJIHUTD Gromxer u T. 1.

30



3. duanveckoe COCTOSHHE: KAKOBO 06lIlee COCTOSIHHE BalIero 3A0po-
BbA, €T0 CYOBEKTHBHAA OLEHKA IIO TeCTaM; perylsipHO JIH 3aHMMaeTech
O3H0POBUTENBHBIM CIIOPTOM, MOCEILAETE JIH NeYALero Bpaya, KaKOB Baill
COH, pallHOHANILHO JIM NMUTAHHE, COXpAHsETe JIM ONTUMATLHEIN Bec, YTO
NpeANPUHUMAETE WA YIYIIICHUS PU3MIECKOrO COCTOAHHUA.

4. CounansHasa ¢popma (OTHOUIEHUS C TIOXAMM: UMEETCH JIN MHTEPEC
K npobnemMaM, CTOSIMM Nepen APYTHMH, K X MHEHHUIO; B KaKOH Mepe
YUMTRIBACTS TOYKY 3PCHMA MOACH, ¢ XOTOPRIMM OOHIACTECDH; IIPOSABASIOT
JIM OHHU MHTEPEC K BallleMy MHEHMWIO; HABA3HBACTE JU BH COOCTBEHHYIO
TOYKY 3peHHUS; YMeeTe I BHUMATEAbHO CIYIHATh cobeceIHUKA 1 XeNaTh

" HeoOXonMMBIC BHIBOJH; B KAKOH Mepe CIIOCOOHH MPaBWIbHO OlICHNBATh
IpYTHX; 3300THUTECH I O PA3BUTHH M YKPENIEHUH JPYXECKHX OTHOMIE-
HUA W T. 0. ,

5. MopaibHOe (IICHXHYECKOE) COCTOAHHME: Pa3BUBAETE JIM BH ce0a B
NICHXONOTHYECKOM TUIaHE; CUCTEMATHYECKH JIH 3HAKOMUTECH C HOBHHKAMH
JIMTEPATYpPHI; YHTAETE JIK CNELUANBHYIO INTEPATYPY AN TOBBILICHUS FPO-
ceccOHANLHBIX 3HAHUIA; TIONYYaeTe MU MOAPOOHYIO HHGOPMAIUIO IO pa-
IHO, TENCBUIEHHUIO; COCTABIWIMA JIN JIUYHHI IJIaH CBOETO pa3BUTHA M Ha-
CKOJILKO YCTICILIHO €70 BHITOJTHAETE; KaK oncmmaere CBOE AYIIEBHOE CO-
CTOSIHHUE.

6. CeMeiiHas cUTYalMA: B Kako#i Mepe B IIEHHATE CBOIO CEMbIO, 0CO3-
HaeTe ee 3HaYeHUe; OJIaronpUATHO JIM pa3BUBAETCS Ballla CeMETHAT XM3Hb
H YTO eif MEIlIaeT; KaK YCTpaHUTh TPYIXHOCTH,; XOCTATOYHO JI Bl yaeAsAeTe
BHUMAHHE CEMEBE; UMEIOTCA JIM 001Me YBIeYeHHA; XOPOLIO 1M BBl 3HAaeTe
TIOTPeOHOCTH K MHEHHE KaKAOTO YieHa CEMbU; CO3/iaHa JIM B CEMbe aTMOC-
depa apyxenobusa, HafeXHOCTH, IIPOYHOCTH M T. II.

Ha ocHoOBe aHanM3a BCEX COCTABHBIX 3JIEMEHTOB XXKM3HEHHOM CUTYya-
MM B WX B3aUMO3aBHCHMOCTH U B3aKMOOGYCIOBIEHHOCTH ONpeNeTUTE
AUYHLIE e, IPUMEPHBIe CPOKH KX NIPAKTHYECKOM peatu3aluum, Gakro-
PHI, CIIOCOOCTBYIOLIME UX AOCTHXEHHIO, YCTPAHEHUIO UMEIONIXCA TIpe-
TMATCTBHIA; BHIABUTE KPUTHYECKHUE XU3HEHHKE MOMEHTHI U OIIpeRCInTe
MEDHI 110 YCTPAaHEHHIO KOHMIUKTHRIX, KPU3UCHHX cHTYauuii. Torna BRI
cMoOXeTe ZOOMThCA pellIeHUS TOCTAaBNleHHEIX 3allay, 00eCIIeUnTh HPETBO-
peHHe UX B XKU3Hb 1 0CO3HaeTe HEOOXOMMMOCTh H3AMEHEHUA BalllUX Ma-
JIONEePCIICKTHBHEIX LieleH.

Bwson

1. Yenoeex B COLIMANBHEIX CHCTEMaX ABISIETCA [3BHHM 3BeHOM 00BEKTOM
M CYOBEKTOM yMpaBlIeHUA.

2. Co3HaHHe ¥ CaMOCO3HAHHE ABISIOTCH COLMUMILHBIMHE MTOHATHAMMU, HA OC-
HOBE KOTOPHIX KOHTPOSUPYETCA IOBEICHUA, NMOCTYIKH, CJIOBA U Aena de-
JIOBeK4.
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3. TlepcoHaIbHOE YTIPABAEHHE WIM CAMOYIMPABICHHUE ABMACTCA HEOThEMIIC-
MOM YacThlO CUCTEMB! YTIpaBiAeHHSA, 3PPEKTHBHOCTL KOTOPOTO 3aBHCHT
OT KaueCTBEHHEIX CTOPOH paboTHUKA.

. ZKr3HeHHas (O3ULMA veNoBeKa TpeOyeT ICHBIX U 0O6OCHOBAHHBIX LeNeH.

. MoTnBauus ABASETCA BaXHBIM aTpHGYTOM HESITEILHOCTH YeJIOBEKA.

. Kaxmerit MeHeakep DomXKeH pa3pabaThiBaTh YeTKUIH NHYHBIN XKH3HEHHBI
NAaH.

7. CaMoco3HaHUe, CO3HAHWE ¥ CAMOYTIPABNEHNE CTPOUTCA HA OOLIewe/IOBe-

YeCKUX TIPHHUMUITAX, OHU COBEPLICHCTBYIOTCS B COOTBETCTBHU C MO3HAHU-
AMHK ¥ pa3sBUTHEM HABHIKOB.

[= % I -5

KnioueBbie TepMuHbI:

CO3HAHUE, CAMOCO3KAHIUE, CAMOOKEHK A, NEePCORANLHOE YNPaGAeHUE, MOMUS, Uenb,
AUMHRbHT cusHenHbld naan: paboma, auuHoe Xo3Ricmeo, QuaudecKoe cocmon-
KUe, COUUAIBHAR OPMA, MOPANLHOE COCMORNUE, CeMEURas CUMYAyUs.

KOHTpONbHLIE BOMPOCH! U 3afaHNA

1. Obsscrume cyuHocmb nOHAMUL «COHANUECY, «CAMOCOIHAHUE, «CAMOOUEHK AP,
2. Umo npedcmaeanem coboli nepcoxanvroe ynpasiaenue?

3. Kaxyiwo poav uepaem omioulenue «<Momue-ueio» ¢ 0eameabHocmu veaosexa?
4, Kakosbl OCHOBHblE COCMABARIOUUE AUMHO2O HCUIHEHHOZ0 NAGHA.

5. Kaxosa pons uenoseka & coyuanbHbix cucmemax?



FNABA 4 METONOJIOrAA YITPABJIEHHA ITEPCOHAJIOM
OPTAHM3AILIUH

1. Konyenyus ynpaenewus nepconanom
2. Memodw ynpaesenus nepcoHasom

1. KOHHENUUA YIIPABNEHUSA NEPCOHAIIOM

Jlo nocneaHero BpeMEHM CaMo TIOHATHE «YIPaBIeHNE MEPCOHATIOM» B
HAIUCH ynpaBneHYECKOM NpaKkTHKe oTcyTcTBoBao. IIpaBma, cucrema ym-
paBNeHN KaxXXoN opraHM3alimy umena GyHKUMOHAIBHYIO TIOACHCTEMY
yTpaBJIeHHst KaipaAMU M COLMANbHRIM Pa3BUTHEM KOJUIEKTHBA, HO 60Mb-
YO YacTh 00beMa paGoT MO YNPaBNeHHIO KaipaMyl BHITIONHANY AVHeH-
HbIE PYKOBOIMTENM NOAPA3nEeTCHWIL.

OCHOBHBIM CTPYKTYPHBIM NOAPA3NeICHHEM IT0 YIIPABAEHMIO KaApaMu
B OPraHM3alliK SBNAETCA OTAEN KAXPOB, HA KOTOPKIH BO3NOXEHH (yHK-
LIUY 11O TIPHEMY H YBOJIBHEHUIO paGOTHUKOB, a TAKKe TI0 OPraHn3alun UxX
00yueHNs, NOBEIIEHUS KBaTMGOUKALUN U IEPENOATOTOBKH. JIna BhITION-
HEHUS TIocHeNHUX QYHKIMIT HepenKo CO3NAIOTCS OTIEHI TIOLTOTORKH Kall-
POB WIH OTAENB! TEXHUYECKOTO ODyUeHHd.

OTaens! KafipoB He ARIAIOTCS HA METOXMYECKUM, HU HHGPOPMALIMOH -
HBIM, HA KOOPAMHUPYIOIMM HEHTPOM KapoBoi paGoThl. OHM CTPYKTYp-
HO pa3obleHHI ¢ OTAENAMM OPTaHKH3aLMK TPYAA U 3apabOTHOM NAATHI, OT-
JeJ1aMH OXpaHbl TPyAa ¥ TEXHHKN 0€30NacHOCTH, I0pUANYECKUMHM OTAENa-
MM U JIPYIrUMU NOJApa3fAeNCHUAMH, KOTOPLIE BHINOMHAIT (GYHKIUMN
ynpaBleHus KaapaMu. JUns pelleHds: COUMANBHLIX Tpo0ieM B OpraH13a-
LUSAX CO3AOTCA CYXNOET COLMANLHOrC NCCNEAOBAHMSA ¥ 00CHYXUBAHMA,

Cnyx0Ob1 ynpaBieHusl epCOHANOM, KaK MPaBIIo, UMEIOT HU3KHIi opra-
HU3ALUUOHHBIN CTATyC, ABAAIOTCS CNaGhIMM B MPO(eCcCHOHATEHOM OTHOLITE-
HuU. B cuny 37010 OHU He BRITIONHSIOT LB P 33134 MO YIIPABIEHHIO
TIEPCOHATIOM M 00eciieYeHnI0 HOPMAIBHBIX YCIOBHIt ero pabotw. B ux
YHciie TaKUe BaXHeMe, KaK: COLUATbHO-TICUXONOrHYecKas UardoCcTH-
Ka; aHaJIU3 ¥ PErYAUPOBAaHME TPYNINOBEIX M JIMUHEIX B3aMMOOTHOLIEHMIA,
OTHOLLIEHH# PYKOBORMTENS U MOMIMHEHHBIX; YNpas/ieH!e NPOU3BOACTBEH-
HBIMH H COLMANBHBIMA KOHQIMKTaMU U CcTpeccaMu; HHGOpMalMoHHOe
ofecmeveHNe CUCTEMBI KAIPOBOTO YNPABJICHUS,; YIIPABICHUE 3aHATOCTHIO;
OLIEHKa M Noa60op KAHAUAATOB HAa BAKAHTHHIE NOIDKMOCTH; AHANH3 Kanpo-
BOT'0 TIOTEHLIMANA U TIOTPeOHOCTH B NepcoHaNe; MAPKETHHT KaApOB; IUTa-
HUPOBaHHEe M KOHTPOJB AEJIOBOM Kaphephl; NpodeccHoHATEHAA 1 COUMANb-
HO-MICHXOJIOTUYECKAS aJaTITallis pabOTHMKOB; YITpaBIeHe TPYIOBOI MOTH~
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Ball{eil; peryimmr/:~3Hii¢ NPaBOBRMY “OTPOCOB TPYAOBBIX OTHOILLUEHMIA; co-
OmoneHue TpedoBai:i T.ixody s ..»7 ‘UTHH, 3PrOHOMUKH M SCTETUKM TPYAQ.

Ecnm paHbilie, B YCIOF 51X r.oMAHAHO-aANMUHUCTPATUBHON CUCTEMHI,
3TH 3a7laYM PacCMaTpUs@INCH KaK BTOPOCTEIIEHHHE, TO IIPHM IEpexoue K
PHIHKY OHM BELABHHYIHCH HA MEPBRIN IUIaH, B B UX PELIEHWH 3aHHTEPECO-
BaHa KXKIAad OPraHu3aius.,

OCHOBY KOHIICHIKH YIIPaBIeHAs TEPCOHATOM OpraHW3aluK B HaCTOSI -
e LpeMsi COCTABISIOT BO3pAcTaronias pois NHIHOCTH paboTHUKA, 3HaHe
€ro MOTHBALUMOHHBIX YCTAHOBOK, YMEHUE UX GOPMUPOBATH ¥ HANIPABASATH
B COOTBETCTBMU C 3aJa4aMU, CTOSLIMMU Iepel opraHd3anueit.

Cosnasmiasics B Hallfelt cTpaHe CUTYallsl, H3MEHEHUST SKOHOMIYECKOM

. ¥ JIOTUTHYECKOHN CUCTEM OHOBPEMEHHO HECYT KaK GOMNBIIKE BO3MOXHOC-
TH, TaK M CEPbE3HBIE YIPO3Bl MU KOKAOH NTUMYHOCTH, YCTOWYUBOCTU €€
CYIIECTBOBAHHUA, BHOCAT 3HAYMTENLHYIO CTEIEHb HEOTIPEIEAEHHOCTH B XHU3Hb
NPaKTUYECKU KaXIOro YCJ0BEKa.

VipaBneHHe NePCOHATOM B TAKOW CHTYalLMy npHobperaeT 0codyro 3Ha-
YUMOCTB: OHO TIO3BO/ISAET 0G00IMTD U peanw30BarThk LEJBII CIIEKTP BOMPO-
COB afaNTalyy HHAMBUIA K BHELIHUM YCIOBHAM, Y4eTa JUYHOCTHOI O (pak-~
TOpa B MOCTPOEHUM CUCTEMBI YIIpaBIeHNS TIEpPCOHANIOM OpraHU3aInu. YK-
PYIIHEHHO MOXHO BBIACTUTS TPH (haKTOpa, OKa3HIBalOLIX BO3ACHCTBHE HA
MOACH B OpraHu3aIuu.

Ilepeniil — vepapxudeckast CTpYKTYpa OpraHU3alliK, Tie OCHOBHOE Cpell-
CTBO BO3JAEHCTBHSA — 3TO OTHOLLEHHWSA BIACTH-TIOMYMHEHNA, AABJICHHE HA
YeJIOBEKA CBEPXY C NMOMOLLBIO IPUHYXASHHI, KOHTPONA HAaJ pacmpenene-
HHEM MaTepHATBHEIX Onar.

Bmopoii - xyneTypa, T.€. BepabaThBaeMEble OOIIIECTBOM, OPraHM3aLUCH,
IpYNIo mogel cOBMECTHRIE LIEHHOCTH, COIMATEHbBIE HOPMBI, YCTAHOBKHA
MOBEIEHWA, KOTOPLIE PETIAMEHTHPYIOT AefCTRUA AWYHOCTH, 3aCTaBASIOT
HHIWBUAA BECTH ce0st TaK, a He MHa4e 63 BUIMMOTO MPMHYXICHUSI.

Tpemuit — peIHOK — CETh PABHOTIPABHBIX OTHOLUEHU, OCHOBAaHHKIX HA
KYTIe~-IIpoRaXe MPONYKIIMM # YCAYT, OTHOIIIEHHUSX co6cme1mocm paBHO-
BECHH HHTEPECOB NMPOJAaBLA H ITOKYIIATENA.

B dakTopsl BO3AEUCTBUS — IOHATHA JOCTATOYHO CIOXHBIE U HA
TIPAKTHKE PEAKO PeiU3yIOTcsl B OTAEAbHOCTH. OTTOTO, KakOMY M3 HUX
OTHAETCSA IPUOPUTET, 3aBUCUT 00K SKOHOMUYECKOit CHTYallMH B OpTaHH~
3aLMH. '

IMpu mepexozne K pIHKY NMPOMCXOAUT MEIUIEHHBIN OTXON OT Hepapxu-
YECKOTO YIIPABJIEHMS, JXECTKOU CUCTEMEI AMMWHHUCTPATUBHOIO BO3AEICTBUAA,
NPaKTHICCKHA HEOrpaHUYEHHOM UCTTONHUTENLHOM BIACTH K TTOCTEIIEHHAA
3aMeHa MX PEIHOYHBIMM MEXaHU3MAMK peryIpOBaHts B3aMMOOTHOIIEHWH
Mexay paboronaresieM U pabOTHUKOM, BCeH CUCTEMBE YaCTHOH COOCTBEH-
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HocTH, Ga3upyIolleicss Ha IKOHOMIYECKUX METOnax ynpasineHus. [Toaro-
My HeoOxoauMa pa3paboTKa IPUHLIUTTHAIBHO HOBBIX MOAXOAO0B K IMTPUOpH-
TeTy UeHHocTeit. InasHoe BHYTpH opraHg3alMu — paGOTHMKM, a 3a NIpeae-
JlaMu ~— noTpebuTenu npoaykuuu. Heo6xonumMo NOBEpHYTb CO3HaHHE pa-
OoTaltolero X fMorpeburenio, a He K HaYATbHHKY; K IIpHOBUIH, 2 HE K
PacTOMUTENBCTBY; K HHUIMATOPY, a He K 0e30yMHOMY HCTIOIHUTENIO, fe-
PeiTH K cOLMaNnbHEIM HOpMaM, 6a3UpyIoLIMMCS Ha 3NPaBOM 3KOHOMMYEC-
KOM CMEICTIE, He 3abkiBasn 0 HpaBcTBeHHOCTH. Uepapxus oroiineT Ha BTO-
poii TUTaH, YCTYNast MECTO KYJILTYPE M PHIHKY.

Hogrle cmyx6b1 yripaBneHUs TEPCOHAIOM CO3RAIOTCH, KaK MpaBuilo, Ha
6a3e TpamMLIMOHHEIX CNYXO: OTAENa KaLpoB, OTAENIA OPraHN3aunuM TPyaa 1
3apaboOTHO¥ NNAThl, OTAENA OXpaHE! TPyAA U TEXHUKH O€30I1aCHOCTH H Jp.
3anaum HOBBIX CIYX0 3aK/II0YAIOTCA B PCajiM3dliMy KaxpOBON ITOTUTHKH H
KOOpAMHALIMH AEATEALHOCTA 1O YIIPABICHUIO TPYNOBHIMU pecypcaMu B
OpraHW3auuMu. B CBA3M ¢ 3TUM OHU HAYMHAIOT PaclIUPATE KPYT CBOMX
(QYHKIMIA ¥ OT YHUCTO KAAPOBLIX BOMIPOCOB MEPEXOAAT K pa3paboTke cuc-
TeM CTUMYJIHPOBAHUA TPYINOBOH ACATEABHOCTH, YIIPABICHHIO IIpodeccHo-
HaJTbHEIM MPOABIDKCHUEM, ITPERCTBPAIEHUIO KOHIUKTOR, H3YYEHHIO PhIH-
Ka TPYIOBBIX PECYPCOB ¥ T.IL.

BesycnoBHO, CTPYKTypa ciyX068l yIIpaBIeHHS NMEPCOHATIOM BO MHOTOM
OonpeNenseTcd XapakTepoM U pa3MepaMu OpraHu3anuii, ocobeHHOCTAMMU
BHIYCKAeMO# rpoaykuyy. B Menkux M cpegHUX OPraHN3anuaxX MHOTUe
GYHKLUY TIO YIIPARNEHMIO ITEPCOHANIOM BRIMTONHAIOT TIPEUMMYIIECTBEHHO
JIMHEWHEIE DYKOBOAMTENH, & B KPYITHBIX (POPMUPYIOTCH CAMOCTOSITEILHEIE
CTPYKTYPHEIE NIOAPa3ieNICHU 110 peaiu3aliu HYHKIMIA,

B psane opranuaanuii GopMUPYIOTCS CTPYKTYPH YITPABICHKA ITEPCOHA-
JIOM, OOBbEIUHAIOWINE TIOf ENMHBIM PYKOBORCTBOM 3aMECTHTENA JUPEKTOpa
O YTIPaRIEHUIO IIEPCOHATIOM BCe HONpasieIeHU, UMEIOIIHE OTHOIIEHKE K
padoTe ¢ KaapaMHu.

B 3aBHCHMOCTH OT pa3MepoB OpraHHU3aluit COCTaB NOAPA3AETEHUI Me-
HAeTCs: B MEIKUX OPraHU3aliaX OXHO NoApasieicHie MOXET BLITIONHATE
GYHKIIMH HECKONBKHX TOACHCTEM, a B KPYMHHEX — (GYHKHWH KaXoon
MIONICUCTEMEI, KaK TIPABWIO, BRITOJIHAET OTAEbLHOE MMOApa3aeacHNE.

O0001eHre ONKITA OTEYSCTREHHHIX U 3apyOeXXHEIX OpraHu3aiuit no-
3BoJeT cPOpMUPOBATS MIABHYIO LENE CUCTEMEI YITPABICHUS TIEPCOHANIOM!
ofecredeHne KazpamMn, oprann3alus ux 3¢ HeKTUBHOTO HCTTONB30BAHNS,
MPoGECCHOHANTBEHOIO M COLMANBHOTO Pa3BUTHS.

B cooTBeTcTBMM ¢ 3TOM LENbio (OpMHUpYETCA CUCTEMa YNPABICHUS
NepCcoHAIOM OpraHu3anui. B kauecTBe 6a3bl IS €€ MOCTPOEHHA MCIIONb-
3YI0TCS NIPYHUMITEL, T.€. YIPABIUIa, 4 TAKKE METOAHI, pa3paboTaHHHE Hay-
KO 1 anpoOHpOBaHHBIE ITIPAKTHKOM.
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2. METOABI YIIPABJEHHA INEPCOHATOM

MetonaMu yrpaBiieHUA TEPCOHAJIOM HA3hIBAIOT CIIOCOOLI BO3ACHCTBHSA
Ha KOJUICKTUBEL ¥ OTAEJEHEIX PAOOTHUKOB C LICJIBIO OCYLUECTRAEHUSI KOOp-
JWHALMH UX AeSITENILHOCTH B TIpoliecce IPOU3BOACTRA. Bee MeToRH AchsT-
cq Ha TPH TPYNNLL aIMUHUCTPATURHEIE, SIKOHOMUYECKUE H COLUATBHO-
NICHXONOTHYECKHE.

Aomurucmpamusnsie Memods: OpUEHTHPOBAHBI HA TAKWE MOTHBHI TTOBE-
JEeHUsA, KAK OCORHAHHAA HEOOXOMMMOCTh AMCLIMIUIMHLL TPYAA, YYBCTBO JOJTA,
CTpeMJICHUE YEeJIOBEKA TPYIMUTHCH B OMNpEXEICHHON OpraHM3alMH U T.1I.
BTH METOON OTIMYAET IPAMOIA XapaKTep BO3ZCHCTBUSA: JTI000i peraMeH-
THPYIOIIMY ¥ aIMUHUCTPATHBHBIN aKT ITOIIEXUT 0093aTeIbHOMY MCIIOJ-
HERMIO.

Jna atMUHMCTPaTUBHEIX METOAOB XapakTePHO UX COOTBETCTBME IIpa-
BOBBIM HOpMaM, HeUCTBYIOWHM Ha OMNpeleieHKHOM YPOBHE YIIpaBie-
HUS, 2 TAKXKE aKTaM U PAacTIOPSDKEHUSAM BRIIIECTOSLLUX OPTAHOB YIIPaB-
JeHMA.

Brxonomuveckue U couuansHo-ncuxos02uecKue Memoos HoCAT KOCBEH-
HEIA XapaKTep yNpapjeH4ecKoro Bo3aeiicTeusa. Hellb3g paccuuThIBaTh Ha
ABTOMAaTHYECKOE JEHCTBUE FTUX METOLOB, OCTATOYHO TPYAHO OIIPENCIHTDL
CUJTY UX BO3ACUCTBUS U KOHEYHBIH 3¢ PeKT.

C MoMOLIBI0 3KOHOMMYECKIX METOAOB OCYILECTBIISACTCSA MATePHAIBHOE
CTUMYJIMPOBAHME KOJUICKTHBOB M OTACHBHEIX paGOTHUKOB. DTH METOHB
OCHOBAHH! Ha HCITOIL30BAHUY IKOHOMWYECKOTO MEXaHU3Ma.

ColMaIbHO-NICUXOJIOTHYECKHME METOIN! YIIPABICHUS B CBOIO o4Yepeln
OCHOBAaHR! Ha MCONL30BAHMY COIMANLHOTO MEXaHK3Ma (CHCTEMA B3aMO-
OTHOLLIEHMI B KOJUIEKTUBE, COLUAIBHRIE TIOTPEOHOCTH U T. IT.).

Bce BUABI METOROB OPraHUYHO CBA3AHKL MEXIY cO0OIA.

Buisop

1. OcHOBY KOHIENIMK YNPARMCHUA TEPCOHANIOM COCTABMAIOT BO3PACTAIO-
ass pofib JUYHOCTH palOTHMKa, 3HaHME ero MOTMBAIIMOHHBIX YCTaHO-
BOK, YMeHMe UX GOopMHPOBATHL K HANPABIATH B COOTBETCTBHU ¢ 3afaya-
MU, CTOSIIUMM Mepel opraHu3auue.

2. Brmensior Tpu ¢axropa, 0Xa3HBAOIINX BO3AEHCTBHE Ha MOfAel B opra-
HM3alIMM: MepapXuuecKas CTPYKTYpa OpraHu3alM, KyAbTypa, PHHOK.

3. TnaBHas uenb cycTeMHEI YIIpaBIeHHs IEPCOHANOM — ofeceueH1e Kaapa-
MM, OpraHM3alis uX 3GEeKTUBHOIO MCIONb30BaHNS, NPO(PeCCHOHATb-
HOTO M COIMANILHOTO PAIBUTHA.

4. TIpUHIUAIE TOCTPOEHUA CUCTEMBI YNIPABICHUS NEPCOHANOM B OpraHmu3a-
I
= NPHHIIMIEL, XapaKTepu3ylouue TpeboBaHua K GOPMHUPOBAHMIO CHCTE-
MBI YIIpaBiIeHMS TepcoHaIoM,
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— MPHUHLUUINE, ONPEAesIoiNe HANPABICHUS PAa3BUTHSA CHCTEMBI YIIPAB-
JICHUA TICPCOHAIOM,

5. MeToAK MOCTPOSHUA CHCTEMN! YIIPARIIEH U IIEPCOHANOM: CUCTEMHBII aHa-
K3, CHCTEMHBIH MOIXOA, METOR IEKOMIO3UUMU, MCTOR TOCHEIOBATEMh-
HOW TIOACTAHOBKH, METON CPABHCHUH, OUHAMUYECKHI METOM, METOX
CTPYKTYPH3AUUH leNel, SKCIEPTHO-AHANMHTUYCCKUIA MeTos, HOPMAaTHB-
HBI METOA, 11apaMeTpHIYeCKHNA METON, METON (PYyHKIHOHANLHO~CTOUMO-
CTHOTO 2HalTN3a, METOX TMABHBIX KOMIIOHEHT, 0alaHCOBRIIT METOM, OMBIT-
HBI MeTon, METOH, aHANOIUH, ONOYHKNIE METOR, METON TROPYECKMX COBE-
IMAHUW, MEeTOA KOJJIEKTUBHOro GJIOKHOTa, METON KOHTPOJBHBIX
BOTIPOCOB, Mopdomornyeckuit aHaaus, PyHKNHOHANIBHO-CTOMMOCTHRIN
ananms (PCA). _

®CA cHUCTeMH YIIPaBICHHA MEPCOHATIOM BKIIOYAET CHEOYIOUIUE 3Tl
TIOATOTOBUTENBHEH, NHGOOPMAUMOHHHN, aHATMTUYECKUH, TBOPYECKHIL,
MCCIECAOBATCIBCKUA, PCKOMEHIATCNLHENR, BHEAPEHYCCKUIA.

MeTonamMu ynpasaeHHS WEPCOHANIOM HA3BIBAIOT CIIOCOOHI BO3AEHCTBHA
Ha KOMICKTHBH M OTAENBHBIX PaGOTHUKOB C LENbIo OCYINECTBICHHS KO-
OpIMHALNHT WX ACSTEIHHOCTH B Npouecce NPON3BOACTBa. Bee MeTOw de-
NATCS HA TPU TPYIITEL ATMUHUCTPATUBHLIE, IKOHOMHYECKHE U COUHNATB-
HO-TICUXOIOrNYECKUE,

o

~

Kniouesnie TepMUHbLL:

ynpaeaenue nepcorasoM, Gaxmopu 6030edcmeausn, cayxcbot ynpasnenus nep-
COHQAOM, UeAb CUCMEMb YNPABACHUS REPCOHANOM, RPURULNG NOCMPOERUS Cll-
Ccmembl ynpagAeHus NePeoHaioM, Memodul U3YHeHUR COCMOoAnUs delicmayrouleli
CUCMEMb! YNPABACHUA NEPCOHANOM OP2AHUIAUUU! CUCMEMRbE ananru3, memod
OeKoMNo3uLuu, Memod nocaedoeamenshold nodcmanoexku, Memod cpagrerul,
dunamuveckuid memod, Memod cmpyxmypusauuu uened, dKCRepMHO-aHaAsU-
muyeckuid Memood, Hopmamuensiti Memod, napamempuneckuii memod, memod
PYHKYUORANOHO-CIMOUMOCIMRO20 QHAAU3A, MEMOO 2AA6HLIX KoMnoneHm, 6a-
Aancogsil Memod, onbimibili Memod, Memo0 ananozui, Memodu ynpagnenus
NepcoHanoM.

KoHTponbHbie BONPOCHI U 3ananus

1. Ymo nonumaemcss nod xonyenyueid ynpasaenus nepconanom? Karosw ee
yenau u cocmasnsie vacmu?

2 Kaxue memodol npumensiomca npu 06caed008aruu u OHARUZE CUCMEMBL Y-
pasaenus nepcosasom?

3. Yem omauvaiomcs smu zpynnot memodos Opyz om dpyea? Kax onu e3aumo-
ceasane?

4. Oxapaxmepusyiime 3K0OHOMUMECKUe MemoObl ynpaeaeHus NEPCoNAAOM.

5. Kakue npunyunol neobxo0umo ysumoieantv npu pa3eumul cucmemsl ynpas-
AeHus nepconasom?

6. Packpotime cyuiHocmb memo0oa Hopmuposarnus, o60cHOBAHUR U aHEOPeHUR
cucmeMbsl ynpaeleHua NepPcoHaIOM.
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MABAS -  CTPATETHYECKOE YIIPABJIEHHUE
NEPCOHATTOM OPTAHU3AIIVN

1. Bosznuxrogenue cmpamezuii ynpaeaenus nepcoranom

2, Cocmaensiowue cmpamezuil YRpagAeHUs NEPCOHANOM

3. Bzaumocenss cmpamezuu ynpasaenus nepeoHaIoMm u cmpa-
mezuy pazeumus OpaHu3auul

1. BOBHUKHOBEHHME CTPATETHU YIIPABJIEHUA
IIEPCOHAJIOM

B cOBpEMEHHBIX YCIOBUSX CTENEHb CaMOCTOATENBHOCTH M OTBETCTBEH-
HOCTH OpraHM3alMii 3HAYHUTEIIBHO Bo3pacTacT. OCHOBHAS 4acThb peIICHMIA,
KacalONMXCs ITPOU3BOACTBA, CObITA MPONYKIIUM, YCTAHOBCHNA KOHTAKTOB
€ TIOCTABIMMKAMM ¥ KIMEHTaMH TIEPEXOAMT B KOMIIETEHIIHIO CAMMX Opra-
HM3aUWIA.

KpoMe TOTo, OSBATIOTCA TaKue HOBbe aKTOPHL, KaK (11 ITepHaIHoHa-
JIM3ALIUA 9KOHOMMKH, MHOXCCTBO KOHKYPEHTOB BO BCeX cepax xedareib-
HOCTH, M3MEHEHHe TPaBT GYHKIMOHKPOBaHMA opranu3anii, CaMa opra-
HU3aUMI HECET OTBETCTBEHHOCTD 33 CO3MaHUe PECYPCOB, OBeCTIEYMBAOIIINX
BO3MOXHOCTD €€ Pa3sBUTHS W YIOBICTBOPEHUA 3allpoCOB KOJUIEKTHBOB M
OTAETABHBIX INYHOCTEIL.

CosnaBiunecs A0CTATOYHO CIOXHEIE 3KOHOMUYECKUE YCIIOBUS B Ha4a-
nie 80-X ToIOB Ha TIPCATIPUATHAX 3anaxHoil EBpoOIs! criocoGCTBOBANH Oajb-
HeULIeMy Pa3BUTHIO TEOPUH YIIPABJICHIA MEPCOHANOM M IIOABICHUIO HOBO-
ro NoAXoAa K MepcoHany OpraHU3aLuif.

B 90-x rogax B TeOpHM YIpaBieHUA OpraHU3auAMH IPOUCXOAUT H3Me-
HeHMe obuleit napaaurMel yiipatehud. [TepcoHan HauiHaeT paccMaTpyBaTeCS
KaK OCHOBHOU pecypc ¢dupMEl, OTIPEAEHSIONIMIA B IIEPBYIO OYEpPelb YCIIeX
HEATENbHOCTH Beedi oprauu3aiyin. OXHOBPEMEHHO YCHIUBALTCH BHIMAaHUe
K CTPaTeIMICCKUM BOIIPOCAM YIIPABICHUA AEATCIBHOCTHIO OpTaHM3aIMIA.

Ha cMeHy Teopu#, paccMaTpHBaIOLIEH IIEPCOHA KaK U3NEPXKH, KOTO~
pHIE HANO COKPAWIATh, MOSBUIACE TSOPUS YIIPABICHHUS YENOBSUSCKIMH pe-
CYPCaMM, B COOTBETCTBHH ¢ KOTOPOI1 IepPCOHaN MpeacTaBiseT coboi oquH
U3 pecypcoB HPMBI, KOTOPBIM HaA0 I'PaMOTHO YNIPABJIATh, CO3IaBATh YC~
JIOBUS IS €70 pa3sBUTUSA, BKJIANKIBATh B Hero cpencTtsa. OCHOBHBIE XapaK-
TEPUCTUKU JAHHBLIX TTOAXONOB TPEACTABIEHEI B maba, 2.

B3auMOCBs3b TIEpEYUCNIEHHBIX (PAKTOPOB M MPUBENA K MOSABICHUIO Te-
OPHM CTPATEIrMYCCKOTO YIIPABICHHA TIEPCOHANIOM, WK NEpCOHAN-CTpare-
'y, 03HAYaroIuei:
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— BHEAPEHNE Ha MPAKTHKE CTPATETHYECKOTO YTIPABASHUS AESTENHEHOC-
ThI0 GupMm;

— W3MEHEHME TIapagurMbl YIIpaBiieHHs M TPHU3HAHUE IepcoHana oc-
HOBHBIM PECYPCOM OPraHH3aiym. :

BrixuBanme opraHu3auuii, He TOBOPS yXe 00 X NpOLBETaHUH, 3aBH-
CUT TIpEXHE BCEro OTTOr0, MMEIOT JM OHU COOCTBEHHYIO CTPATErviio, a ~
TAKXe OTTOro, CMOTYT JIM OPraHU3alMM TOCNENOBATECIIBHO PEaiN30BaTh ITY
CTPATETHIO HA MPAKTUKE NPU TTOMOIIM KOHKPETHBIX MEPONPHUATHIA.

HeyBepeHHOCTS [Xepel OYAyLMM, HEYCTOHYMBOCTE Ha PHIHKE H BO3pa-~
CTAIOIHAs CIOXHOCTS YIIPaBIECHUSI TPUBOLAT OPTaHM3aLMH K HEOOXOAUMO-
CTH BHUMATENBHO K3YYaTh Y IBITATBCH BHEIPSATh Pa3jIMYHbIC BapHaHThHI
CTPaTETHYECKOTO Pa3BUTHA CBOUX QRPM.

CrparernuecKkast MBICIL B 3TOi 00NaCTH 3a TTOCHEMHUE TOXB TOTYyYHIIa
3HAYUTENBHBIN TONMYOK K Pa3sBUTUIO, OCOOECHHO M3-3a YXYAIIEHUS 3KOHO-
MHYECKON CHTyallUM KaK B CTpaHax 3anagHoil Eppomnsl, Tak M B Hallie#
CTpaHe.

Tabauua 2

XapagTepucTHKa ABYX MOAXOXOB K MOAATHIO HEpCOHANA
MNpexHuii (YcTapesisni) noaxon Hogulit (COBpeMeHHBIA) Noaxoa,
Nepconan — nspepxei Tepconan — pecypc
NpuHyxaenve LienecoobpasHocrs
MuHumuszaumn OonTumMusauvsa
Manuiit nepuog nnaHupoeaHus AnuTenbHuil nepwon NNaHUPOBaHUA
Pe3ynerarht Cpeactea + peaynerarbl
KonuyecTso Kavecrso
Herubkuit ubkwnir
3aBUCUMbLIA ABTOHOMHbBIV

TepMuH «cTpaTernueckoe ynpasieHue» ObUT BBemeH B 60—70 romax
MPOHLIOTC BeKA A1 TOro, YTOOH MPOBECTH PA3rpaHHYEHHE MEXIY TEKy-
LIMM YIPaBJICHHEM Ha YPOBHE IIPOU3BOACTBA M YIIPARICHUEM, OCYLIECTB-
JASEMBIM Ha BBICIUEM ypoBHe. Pa3paGoTKoil BONPOCOB CTPAaTETHHECKOro
yIpaBiieHUs 3aHUMATHCh MHOTHE aBTOpH, cpeau HUX — H. Ancodpd,
M. Crapp, K. XarreH u ap. .

TpamimoHHOE IOHATHE CTPATETHH OCHOBAHO Ha NPEJICTABICHMY O Helk
KaK 06 0ZHOM M3 IIPOLIECCOB YIIPaBleHHS OpraHu3auuelt. 310 nmoapasyme-
BaNo, 4YTO:
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— CTpaTerus B CBOEM pa3BUTUM NMPOXOAUT IBa dT1alta (paspaboTky u
BHEApPEHUE);

— CTpaTerust COCTOUT U3 MHOXECTBa PClUICHMIA, BKIIOYAS aHANU3 pe-
cypcoB 4 HOpMUPOBAHKE OOLIMX LiENIei M BAPUMAHTOB BO3MOXHON MX pea-
JU3aLMM, HO Ge3 yueTa OrpaHUYEHMH, KOTOphIE NOABISIIOTCA Ha JTane
peaTH3aLMu;

— CTpaTerusd UMEET OTHOIHEHHKE TIPEUMYILECTBEHHO K BHEITHEH cq;epe
JESITEABHOCTU OpTaHKU3aLUH (TOCYAAaPCTBO, COBIT IPOAYKUUM, KOHKYDEH-
1IHM#), a4 HE K BHYTPEHHEH (Ky/bTypa OpraHU3aLlMH, OXXKUIaHUS NIEPCoHaIa,
CTPYKTYPpa).

Crparerus XapakKTepH30BaIack Kak Habop Npasun Wist IPUHATHS pe-
LIEHWI, KOTOPHIMH OpTraHU3allis] PYKOBOACTBYETCS B CBOCH NEATCIBHOCTH.
W. Aucodd, aBTOp ZaHHOTO OTIpeaeNeHHs, NPEATOXWI PaCCMATPHBATD te-
THIpE TPYTINB TAKUX ITPABUI;

— INpaBMfIa, KCTIONB3YEMBIC TIPH OLICHKE PE3YJITaTOB AESITENBHOCTH
¢upM B HacTosieM U OymymeM. KayecTBeHHYIO CTOPOHY KpUTEpUEB Ha-
3HIBAIOT OpUEHMUPOM, A KONUMECTBEHHYIO — 3a0aHUeM,

— MpaBWia, 110 KOTOPHIM CKJIALBIBAIOTCS OTHOLIEHUS PUPMH C BHEIL-
Heit cpenoii. Takoit Habop rpaBIl HA3HIBAETCA CTpaTeruei OusHeca;

— MpaBUJIa, 0 KOTOPHIM YCTaHABAMBAIOTCA OTHOILICHHS ¥ IPOLELYDHI
BHYTPH OpTaHW3alMM (OpraHN3allMOHHAs KOHLIETHINA);

— TIpaBUNA, MO KOTOPHIM (PYpMa BEAET CBOIO NOBCCIHEBHYIO JEATENb-
HOCTb (OCHOBHHIE OIIEPATHBHEIC ITPHEMBI).

HauuHas ¢ xoHua 80-X ronoB NOSBWICS HOBBIM MOAXOA K IOHATUIO
«cmpamezus» , KOTOPBII HE OTMEHST ITPeAbITYLLIME OPHEHTUPH, HO YTOYHSUI
aKUEHTBI:

— B CTPaTeTMM OMWHAKOBO BaXHH BCE CocTaBasionine (U paspaborka,
U BHEApeHMeE), TaK KaK Ha CTAAUM BHEAPEHUS MOIYT BOZHMKHYTH Malo
npenckasyemale GakTopbl ¥ 3HAYUTENBHO HCKA3UTh PE3YNBTATHI,

— CTpaTerHs MMeeT OTHOLIEHHE ¥ K BHYTPEHHUM (aKTOpaM XesaTe/b-
HOCTH OPTraHM3alMM; YeTIOBEYECKHE PECYPCHI JOCTATOUHO CUIIBHO BIUSIIOT
Ha peaTu3alMIo pa3paboTaAHHOI CTPATErMH M UMEIOT CBOM CTpaTerHyecKuit
CTaTyc;

— CTpaTerus — 3TO MPOLECC, OTPAXKAIOLINH yrpaBlIeHYecKylo (Grioco-
HI0 pyKOBOACTBA PUPMBL.

IMoasunock HOBOE ONpPEACNEHUE IOHITHS «cmpameu4eckoe ynpagne-
Hue». DTO YIIpaBIEHNWEe, KOTOPOE ONMUpaeTca Ha YeNOBECYECKNI MOTeHIMan
KaK Ha OCHOBY OpraHU3aL{H, OPUEHTHPYET MPOU3BOACTBEHHYIO JieATE b~
HOCTB Ha 3aIpochl OTPeOUTENA, OCYMIECTRISAET THOKOE peryTHpOBaHne U
CBOEBpPEMEHHBIE H3MEHEHHS B OPraHU3aLMK, OTBEYAOLUME BBI3OBY OKpY-
XEHHS U NO3BOJIKIOLIHE JOOUBATHCA KOHKYPEHTHBIX IPEUMYIIECTB, YTO B
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COBOKYTTHOCTH MO3BOJIIET OPraHK3allii BEDKMBATH H JIOCTUEATE CBOEH LieN
B JONTOCPOYHOM NEPCIICKTUBE.

TTpn TakoM noaxone MuccusA, OCyLIeCTRiIIeMasi OpraHMu3atue, onpeie-
JIIET LeNeCO00Pa3HOCTh CAMOTO BO3HHKHOBSHMA WIH CYLIIECTBOBAHMS Opra-
HU3alLlMU HA PHIHKE, TO, 4TO €€ Ae/aeT YHUKaNbHON. MUCCHA TTOKa3kIBaET,
YTO UMEHHO HaMepeHa (pupMa pealn30BaTh, MPeACTABUTE 0OIIECTBY, CBO-
UM aKHIOoHepaM ¥ paGoTHUKAM.

®opMmoit BHIpaKeHMS MUCCHU, KaK TIPaBHJIO, SBISIETCA YCTaB WY Apy-
roif aHaNOIrMYHEIN JOKYMEHT, B KOTOPOM PYKOBOJCTBO AAHHOM OpraHM3a-
LMK OIIPEAEIACT Helu JeATENLHOCTH GMPMEI M TOBOAUT 3TU UAEH HO BCexX
paboTalonmx.

[poBeacHe THATHOCTHKY COCTOSSHHMA e B OPraHN3alMM SIBASETCS
OMHUM M3 CaAMBIX BAXHBIX MOMEHTOB Ha 3Tare pa3paboTKU CTpaTerHH.
Benb MMEHHO 3TOT aHAIK3 MO3BOJAAET cHopMyTUpPOBaTh LIeIH, COOTBET-
CTBYIOLUME TIPENBAPHTENBHO HAMEUEHHOM MUCCHM OPTaHM3aLMM, ONpee- -
JINTh MCTUHHOE ITONOXEHUE e/ B OpraHu3aliiu.

IpexMeToM aHATTN3a COCTOSHUSA BHEIHEH Cpelkl ARISIOTCH CIIpOC, Npe-
JIOXEHNE, KOHKYPEHLIMA, COLMANBHO-TOTUTHYECKUE U TEXHMKO-3KOHOMH-
YecKue TeHIeHUMHu (maba. 3).

AHanK3 BHYTPEHHErO0 COCTOAHMSA OpPraHM3alliy IO03BOJSET ONpene-
JIUTB 3NMEMEHTH, KOTOPHIE MOIYT NPOSBUTLCS JIUG0 XaK NMPEeHMYLIECTRA,
aub0 Kak HEeZOCTAaTKM, BO3HHKILIUE NOI BANAHMEM BHEUIHEH cpelbl.
OTU 3MEMEHTHI COCTABISIIOT HOCTATOYHO INNPOKUIA CIIEKTD PECYPCOB Opra-
HU3ALUH.

Tabauya 3
DakTops AHANM3R COCTONHHA BHEmHeEll cpeunl
Cnpoc Npepnoxexnne Komcypetisie
ycnoews
CoctosHue cnpoca Ha  |BoamoxHocTh BHewHsn KoHKypeHuus
NPOAYKLUMIO Npou3BOACTBA
Paamep 1 BO3MOXHOCTU | CTpyxTypa 3aTpaT Ha NoTerupansHbie
pocra cnpoca NPOU3BORCTBO NPOAYKUMN | KORKYREHTHI
Npupoaa cnpoca Cucrtema pacnpocTpaHenns | KnuexThl
NPOAYKLMIA
MuHaHcoBan cucTema MocTasuwpkm
BoamoxHocTu cexTopa Kou'xypeumue YCNOBUA
(nopoTpacnu)
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B pe3ynprare aHamM3a nocnie 3anoTHeHH NPUBEICHHEIX Ta0MHIL IOSB-
JN5I€TCs BOSMOXHOCTD pa3paboTaTh CTpaTeruio pa3BUTHA OpraHmu3anun. Ha
craguu dopMyIMposaHus Lieneil Oyxyieit 1eaTeIbHOCTH NPOUCXOANT CO-
eIUHEHWE IUAarHOCTUYECKOIO aHATW3a M NTPEIBAPUTEIEHO HAMEYEHHOM MUC-
CUM OpraHU3aLliM.

®opMyTMpoBaHKe LeNei JeATEAbHOCTH OPrAHU3ANMH (cM. mabs.4)
NPEIIOIaraeT OXBaT IHPOKOIO CHeKTpa €€ AeATENBHOCTY M MOApa3y-
MEBACT UX HETIPOTUBOPEYNBOCTD. [IpHOPUTET B NEPEYUCTEHHEIX HEXIX
TUKTYeTCA MPUPOROit MUCCHYM OpraHU3alU U, Oe3ycOBHO, pe3ynbpTaTa-
MH IIpOBEAEHHOTO aHanu3a. CleayeT OTMETHTD, YTO IIPOLIECC BhIPABOTKH
HENCH He BCETAA NPECACTABIACTCS PaMOHANBHEIM, JOCTATOYHO YacTo 3T0
— KOMIIPOMHCC MEXITY PYKOBOACTBOM OpPTAaHU3aLMM U CIOXMBUIEHCSH
cuUTyatmen.

Tabauuya 4
Bosmoxnanie GopMyrapoBKE ueleidl AeATEIEHOCTH
opranu3zauug
NpuGbINLHOCTD MNonoxenne Ha KOHKYPEHTHOM phiHxe
NponaBomMTENEHOCTL Passutue nepcoHana -
Couuanbuue QTHOWEeHUA TexHonornyeckue npevumyltecTaa
CoumanbHan OTBETCYBEHHOCTb MoBbIeHUe xavYecTBa TOBAPOB {ycnyr)

YcTaHOBNEHHKE Heelt Ha epCeKTURY TIPEATIONATAeT HATMMUE HHCTPY-
MEHTA JOBEACHUA 3THX LiefIeif 10 UX ITPAKTHYECKONM peatn3aluy, s 9ero
M pPa3pabaTHBAIOTCA CTPAaTeIUYECKUE BAPHAHTHI PA3BUTHS GUPMEI, T.€. BO3-
MOXHEBIE NTYTU JOCTHXEHMUS ITOCTABIEHHIX LIENEM,

CyliiecTBYET HECKOJILKO BAPHAHTOB KIACCH(PUKAIMK BUIOB CTpaTErMM.
Knaccuduxarus, Haubonee MoJHO OTBeYyaloluasi pacCMaTpBBaeMBIM BOTI-
pocaM, BKIIQYAECT:

— CTpaTeruio IpeapUHYMATENLCTEA;

— CTpATErHi0 AMHAMHYECKOTO POCTA;

— CTpaTerulo NpUOLUTH (PaLIMOHANEHOCTH);

— CTpATETHIO TMKBUAALNH (COKPALUEHUs MHBECTHLIMI 110 OnpeesyieH-
HBIM HanpaBICHUAM);

— CTPATETHIO PE3IKOTO U3MEHEHMS Kypca.

BoiGop euda cmpameeuy — 3aBepumiaioniasg CTaiKs Ha 3Tane pa3paboTKu
CTpaTerny. BTO B XOCTATOYHOI cTemeHH GOPMAIM3OBaHHAA MPOLEAypa.
Bmecre ¢ TeM BRIGOP He MOXET GBITh OKOHYATENILHBIM B CBSI3H C TEM, ITO
JIpyTHe OpTraHH3alMK TIPU pa3paboTke WX BAPUAHTOB MOTYT CYIIECTBEHHEIM
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00pa3oM NOBIUATh HA (POPMYIUPOBAHUE CTPAaTEry JaHHON opraHusalvy.
KpoMe Toro, Ha BHIGOp BapHaHTAa CTpATeTMM MOIYT IIOBUATH paHee MC-
Nnonb3yeMas CTpaTerus, a TAKXKe THYHOCTh PYKOBOZUTENEH, UX IIPeATIOuTe -
HUA ¥ panR ApYTUX HakTopoB.

Iman enedpenus cmpamezuu He MEHee BaXEH, 4eM ee paspaborka. OmHa
13 CIOXHOCTEH IIpH BHEAPEHUH CTPATeruy CBA3aHa C BOIIPOCOM COOTBET-
CTBUA CYLUECTBYIONIEH CTPYKTYPHI YIIPaBNeHWA BRGPaHHOI cTpaTeruu. [le-
6aTHl BOKPYT BOIpoOCca «CTpAarerus — CIPYKTypa» HE CMOJKAIOT yXe 4YeT-
BepTh BeKa. BhlIM pa3paOb0TaHR! M3BECTHHIE CTPYKTYPHL: 110 (DYHKIMUAM, 110
NPOXYKTY, MaTPUYHEIE ¥ T. A. B cBA3M ¢ M3MeHeHHeM MOAX0AA K OHATHIO
«CTpaTerys» MOSBHIKHCH 1 HOBhIE BApUAHTHI CTPYKTYD YIIPABJIEHUA: CETH
CaMOCTOATENBHEIX MAJIBIX NPERNPUATHI (Ha pacCMOTPEHUM KOTOPKIX MbI
OCTAHOBHMCS HECKONBKO MO3IHEE).

BMecte ¢ TeM H3MEHEHHA B CTPYKTYpeE ellie He 00eCIIe MBAaloT peanunsa-
LHIO CTpaTeTHH; Ha MPAKTHKE M peaIbHOro BHeMpeHs BHOpaHHOTO Ba-
PHAHTAa CTPATETUU COZAAIOTCA MIaH BHEAPCHUSA, CHCTEMA KOHTPOMA U OfIpe-
nensercd, KakKue U3MEHEHUS OTHENBHBIX MO3WLMK JONYCTUMEI B caMoi
CTpaTeTHH.

Taxoit ian npeactaengeT coboil KOHKPETH3aUUIO TPUHATHIX peuie-
HHM H4 HAYaABHOM 3Talle CTPATEIMYEeCKOTO IIAHUPOBAHWA M BKINIOY2ET
METOMBI M CPeNCTBa, HeOBXOMMMBIE IS AOCTIDKEHMA MOCTABICHHEIX LIeIeit
C y4eTOM BpEMEHHEIX akTopoB. Ha MpakTUKe B OpraHM3allii BHIpabaTel-
BaeTCA CHCTEMa ACUCTBNIM TMHEHHRIX U GYHKITHOHATBHBIX PYKOBOIMTE-
Nei, KOTOpHIE ONIPENENAIOT, KAK UM LejlecooOpa3Hee BeiiCTBOBATD A YC-
MIELIHOTO BHEAPEHHA CTpaTErnH. JT0 03HaYaeT HCOOXOOHMOCTB:

— YeTKO OTpeNe UTh Lelb NeATeNEHOCTH, KOTOPYIO PYKOBOIUTED
M IDOOUMHECHHEBIA €My KOMJICKTHB HOJXHH JOCTHYb LIS peaju3aliuu
CTPATETHYCCKMX 33/ia4 OPTaHU3ALNN, 2 TAKXKE BLINOJIHAEMbie UMY GYH-
KUuy;

~ pa3paboTarh HOCICAOBATSIBHOCTE 1IAaTOB (3TAIIOB), HEOOXOAMMBIX
IAS TOCTHXEHU HeNel AeATENBHOCTH, M CUCTEMY OLICHKH KX BBITMTOTHE-
HUA; :

— OPeNyCMOTPETH BCe BUIH PecypcoB (TEXHWYeCKUX, MATSPUATBHEIX,
bHHAHCOBBIX U YeJOBEYECKNX) I peaTu3aliy MpeIycMOTPEHHBIX aeit-
CTBHH.

Peanu3aiis 2100 m1aHa Npeanonaraer, YTo eXXeIHSBHO ¥ Ha KOKAOM
paboyeM MecTe UCTIONTHUTENY NPOSBIAIOT 3aHHTEPECOBAHHOCTS B BBITION-
HCHWH COOTBETCTBYIOLIMX 3alaHKI, a CTPYKTYDHI YNIPaBlIeHUA obecricynsa-
IOT MX NPAKTHYECKOE OCYLIECTRIIEHHE.

Konmpons u ouenxa cmpamezuu — 3aBCpIIAIONIMI 3Tall, Ha KOTOpOM
paccMAaTpUBaeTCs BCE IIPEANPUSTHAE B HEJIOM IT0 pAAY KpUTepUeB (maba. 5).
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Tabauna 5

KpuTepsn omenxw crparerun

BHyTpenHUe xpuTEpUM

BrHewnmMe KxpuTepun

floBbiteHUe NPOU3BOANTENLHOCTH
TpyRa

Yeenuuerue nonyNerHol npubeinm

YAYLEHUE NCUXONOrMYECKOrO
KfumMaTta

CHUXeH1e NPoLEHTHON CTaBKU

Ynywenue xa4ecTea npoaykuMn
yenyr

CTabunbHOCTH NONOXEHUS KOHKYPEHTOB Ha
priHke

YBenu4eHue auBUACHAOR Ha
KaXAY0 aKuuio

OTHOCUTEALHOE CHUKEHWE CTOUMOCTY
CbIpbst

YBenusenune aonu poiHka

CnoXHOCTL NEePBOHaYaNbHOr0 BXOXAEHUSR
H2 PEIHOK BHNYCKAEMOro NPoayKTa

OcBoOeHWe BLINYyCKa HOBLIX BUAOB
NpoAyKLNU

CreneHe ausepcuguxauum TOsapos n
yonyr

B 1992 r. 8 xypHane «[IpoGreMBl MAlULMHOCTPOSHUA W aBTOMATU3A-
1un» (Ne 2) 6p1H ony6IIMKOBaHbl peKoMeHaauun npodeccopa u3 CIIA
J. BepHeTTa 0THOCUTENIEHO OCOOEHHOCTEN NMPUMEHEHNA 3aNafHbIX METO-
JIOB CTPATEIUYeCKOTO YIpaBieHHA Ha npeanpuaATHax Bocroynoit Esponsl
u Poccyu. -

JI. BepHeTT peKOMEHIOBAI MCMIONB30BATL ONBIT 3aafHbIX CTpaH Io
CTpaTer4ecKoMy YIIpaBlIeHHIO B OpraHn3aituax Poccul, MocienoBaTeibHO
BLIMIONHSAS CAeXYIOMUe LIary:

— ONpPEACNCHNE CTPATEIMUECKUX HENEH OpraHM3alu, Ans 4ero Heoo-
XOIUMO pa3paboTaTb CTPYKTYpY LeNeil OpraHu3aluM, COCTABUTL TepCco-
HaJIbHYIO OLIEHKY BeXYLIMX MeHEIKepoB, ¢QOPMYINpOBATE COLMAILHBIC
uesnu, Hanpumep, obecnedenue 6E30MaCHOCTH, COXpaHEeHUe OKpYXatolei
CpeIbl,

= OIpeAeNeHUe XapakKTepHOU KOMIIETEHLIMY NPeANPHSATHS, T.€. TAKOTO
BaXHOTO pecypca GupMbl, KOTOPBH TIpelCcTaBIgeT JUHO GUPMBL, €€ CHTY,
CO34acT NPEUMYLIECTEA B KOHKYPEHTHOH Gopb0e M COCTOUT U3 CYMMBI
KOMITETEHIM e€ IepCOHANa;

— CTpaTern4¥ecKoe MCCHeHOBAHME BHEUIHEH Cpell OpraHu3alluy IS
ornpeneeHs, ¢ OIHOI CTOPOHB!, O1aroIIPUATHAIX BO3MOXHOCTEI!, a ¢ ApY-
To¥ — onacHocTe, BOSHHKAIOUMX LI GUPMBI CO CTOPOHBI €€ KOHKYpeH~
TOB B PE3YJIETAaTe AEHCTBUA ONPEISAEHHRIX COLMANBHBIX IPUIUH HIH [Ipa-
BHTENLCTBEHHOTO PEIyIHPOBAHMA,

= HOPMYNUPOBAHHE CTPATETHUECKOTO pEIliEHUs O MPABHABHOM HC-
TIONb30BAHUHK OJIATONIPUATHBIX YCJIOBHI HIIH BO3MOXHOCTENW MPOTHBO-
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CTOATHL HETATHBHHIM (haKTOpaM, YUTO NpeaItoNaraeT AeTaTbHOe NIaHKPpo-
BaHHME OPraHM3aUMOHHON CTPYKTYpHI, MHPOPMALMOHHON CHCTEMEI, MC-
MONHUTEIBHON CUCTEMBI U3MEpPEeHNA U O0OCHOBaHME MIaHA KOMIIEHca~
UHH COTPYAHUKAM; T

— OIIEHKA CTPATeTHH, T.€. OLIEHKa TOTO, HACKOMBLKO BHIABUHYTHIE TIpel-
JIOXEHUA COTNACYIOTCA ¢ COCTOAHMEM OKPYXAIOLIEH Cpeihl, 1at0T 11 OHU
addexT «cureprinr» (061 Pe3yALTAT MPEBOCXOAUT CYMMY OTAENBHBIX
3(deKTOE), BRIIOTHUMB TH OHU.

Kak BHEHO U3 NPHBEACHHBIX PEKOMEHIAHMM, NPEANOXKEHUSA NIPO-
tdeccopa u3 CIIIA re pacxonsarca ¢ oGHOBJIEHHON KOHUENIIMEN CTpaTe-
TYECKOrO YIpaBIeHUs, HO JenaloT aKIEHTH Ha HEKOTOPKIX TIpaKTH4eC-
KHX aCITeKTax BHERPEHHSI CTPATETHYECKOTO YIIPABNIEHHUA B POCCHIICKUX
YCIOBHAX.

2. COCTABJIAIOIMME CTPATEI'MHA YIIPABATEHHA
NNEPCOHAIOM

DeMeHTaMH CTPaTernH YIpaBAeHW [IEPCOHANOM SBISIOTCH:

— LeNb AeATCNHLHOCTH OpraHU3aLuH;

— CHCTeMa IJIaBMpOBaHsa OPTaHu3aliy;

— OTHOLUEHHS BRICILMX YTIPABIEHYECKHX KapOB;

— OpraHW3alMOHHAasA CTPYKTYpa ciy X0 ynpaBIeHUs TEPCOHANIOM;

— xpuTepni 3P PeKTUBHOCTH CHCTEMB! YTIPABAEHUS TIEPCOHANOM;

— orpaHK4eHHA Ha GYHKIIMOHMpOBaHUE cHCTeMEl (GDUHAHCOBBIE, BpE-
MEHHBIE, MaTepHATTbHBIE, BO3PaCcTHHE, COLMANBHEIE);

— DOCTYITHOCTD, TIOJIHOTA W 00OCHOBAHHOCTD MCTIONbL3YeMOl NHbOP-
MaLuH;

~— ofpa3oBaHNe YNpaBITIONINX (BCEX YPOBHEH YIIpaBReHU);

— B3aUMOCBA3b C BHEILLHEH cpenoit.

COCTaBNAIOLIMMH CTPATETHH YIIPABIEHHS TIEPCOHANOM ABISIOTCS:

— ombop nepcoHana, BKITIOYAOLIHI MAaHUPOBAHHE TTOTOKOB paboyeit
CIUTBI;

= ouexKa KBaATMPVKaLIWH, .

— go3Hazpaxcoenue WA, B 60JIee IIMPOKOM CMBICIIE, BO3MEILIEHHUE 3aT-
paT Tpyaa B BUAC 3apaGoTHOMN TAATHI, YHAaCTHS B NPHOBUIAX, MPONAXU
akimit U T. 1.

— passumue TICPpCOHANa,

Mozens cTpaTerHYecKoro ynpasiteHus npennpusts no Fondepy npen-
CTaBjieHa Ha CNEXYIOIENR CXeMe:
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BHewHas okpyxawwas cpeaa
MNpodcolossl, 3aKOHOAATENLETBO, PHIHOK TPYAA

OpranunsaunoHHoe
OKpyXeHue ——> B bl 6 0 p —— CTpaTerns passuTus
nepconan crparerun uenm T dupMsl

nonoxexnne GWPMLL, NPOWILIA ONbIT, WEHHOCTU PYKOBOAUTENEN,
HanUyHLEe pPecypcbt

OCHOBHKIMH COCTABJISHIOIUMY MOLEITH SABIIAIOTCS:

— BKJ1aJ] pabOTHUKOB, T.€. 0XMIAEMOE IIOBEACHIE UHAUBUIOB C TOUKH
3pEeHUSA TIONyUeHHUA 0011l NPUOBUIH AeATEIbHOCTH OpraHU3aLuH;

— CTPYKTypa 3aHATOCTH CIYKAUIUX, T.e. pacTpefeNieHHe KOMIIETCHHUH
COTPYAHHMKOB, KBAIHPUKAUMOHHEA cocTas paboTaloliMX, COOTHOIEHUE
Kareropuit paboTaroluX, KOMMYECTBO YPOBHEH YIIpaBIcHUST,

— KoMIeTeHIM paboTatomnmx (TpebyemMsbiit OT paGOTHMKOB OpraHU3a-~
UMK obLIMit YPOBEHE KBATU(DUKALUN); -

— npueM Ha paboTy ¢ YYETOM YPOBHS COOTBETCTBMSA pabOTHHKOB e~
JIIM W 3a0a4aM OPTAHU3ALKH, CTeTIEHH UX NMPUBA3AHHOCTH (TTPEIaHHOCTH
¢upme).

PaccMotpum 6onee moapoGHO B3aMMOCBS3b 1 B3aMMO3aBUCHMOCTh CTPa-
TETHii pasBUTHS GUPMEL U YIIPABNEHUS TEPCOHANOM.

3. B3SAUMOCBA3b CTPATETUM YIIPABIIEHHA NEPCOHAJIOM U
CTPATETHH PA3BUTUA OPTAHHM3ALINM

IToHsTHE «cTpaTErMYecKOe YIIpaBICHHE YeIOBEYECKMMU PECypcaMm» Tpe-
BOCXOJIMT, KaK MMOAYEPKUBAIOT MHOFUE aBTOPHI, IPOCTO O6BEAMHEHNE KOH-
LelIUMi COLMANLHOrO YIIpaBleHUs, Oyab TO KJIACCHUECKOE YIIPaBJICHUE
NEPCOHANIOM WK COBPEMEHHOE YIIPARIEHME YEJIOBEYECKUMM PECYPCAMU.

I'maBHOE, YTO OTIMYAET HOBOE MOHATHE, — OTIPEACTsIEMbIN UM AWHA-
MUYHBIH NOAXOA K pecypcaM, KOTOPEIMH HeoOXOZHMO YIPaBIiATh (YMETh
TUTAHUPOBaTh B3aMMOCBA3aHHbIE IEWCTBHS, ONIEPATHBHO YIIPABIATL UMY,
KOHTPONHPOBATh PE3yNbTaTHI),

KaxXneiit W3 MepeyHCIeHHBIX BAPUANTOR CTPATEIMNA PA3BUTUS Opranu-
3alldM TIPEANOIaracT cBOM (COOTBETCTBYIOILUIA eMy) BapHaHT CTPaTerHu
YIIPaBICHUA HEPCOHAIOM, .

Cmpamezus npednpunumamenscmsa XapakTepHa JJist OpraHu3aluif, Ko-
TOpbIE Pa3BUBAIOT HOBHIC HANPABICHUSA ACATCILHOCTH. OTO MMGO Npeanpy-
SITYS, TOJILKO HAYUHAIOHIME CBOIO XU3Hb Ha PHIHKE (Y HUX MHOTO [IpOEK-
TOB, HO MAJIO CPEACTB [JIA ¥X OCYIUECTBICHNA); TUGO MpeanpUATHS, KOTO-
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pble MOTYT ce6e MO3BONUTS BKIAARIBATL CPEICTBA B HATIPABJICHHA € BBICO-
Ko zoneit GMHAHCOBBIX pruckos. TIpuMepsl: aMeprKaHcKasa ¢pupMa IBM B
Meproa, KOraa oHa ocBauBaja MpUHLUMIINATLHO HOBBIE TUIIBL [IEPCOHAD-
HEIX KOMITBIOTEPOB; DA aBTOMOGHILHBIX KOMITAHIH; BHEAPEHYCCKUE (PUPMbI
MO OCBOEHUIO HOBBIX M3METHIt.

1A pea3aliiy HA3BaHHOM CTPATervy OpraHu3alnu Tpebylorces nep-
COHAJI-HOBATOPHI, 00Mafalole THOKUM MBIIITICHUEM, KeNalolme GpaTh Ha
ce6sT OTBETCTBEHHOCTD 34 YITpaBieHIeCcKHe PHCKY, COTNTacHRIe paboTaTts 1o
14 yacoB B CYTKH, yMeloiiiie paboTaTs B rpyniax.

Ycnex 1aHHOM CTpaTerdy B 3HAUUTENBHOW CTENCHH OCHOBAH Ha 110-
TEHLMaNE TIEpCOHAaNa OpPTaHU3aLNH WNU TIOXpasReneHNs, KOTOpoe pellu-
J0 BOIUTOTUTH NPUHLUNHNAILHO HOBYIO MACIO U MOJAYYWIO NOAJEPXKKY
CO CTOPOHHI PYKOBOACTBA OpraHW3anuM. B ¢BA3M ¢ TEM 4YTO OCHOBHOM
KOCTSAK BHEAPSIOIUX HOBOE COCTOHT U3 HeGOIBINOI0 YHUCHA JIoxei, 3Ha-
YUMOCTb KAXIOTO COTPYAHHKA, 3aHATOrO peanu3anucit cTpaTerun, Bos-
pacTaeT. PYKOBOTUTEIH MEPCOHANOM TAKOM OpraHU3alldN JOXHEI 00-
JAanaTh 3HAYUTENBHOM IMIOKOCTHIO MBILIIEHUS M IeWCTBUIH U obecnedn-
BaTh Pa3BUTHE HHAWBHUIOB, BRICOKYIO CTENIEHb UX YIAaCTHA B YHPABICHUU
IIPOCKTAMH.

IpuemM Ha paboTy OCylIeCTBISETCH TIPEMMYIHECTBEHHO U3 YHCa MOJIO-
IBIX HI04ci, HOBATOPOB, 06MaTaI0IINX BEICOKUM NOTEHIMANOM H KOMIe-
TeHIMeN. OneHKa XeATeNbHOCTY MPOU3BOANTCA ITPEUMYIIIECTBEHHO 110 UH-
JUBUAYATbHEIM PE3YIbTATaM ¥ MAT0 (HOPMATH30BAHA.

Bosnaepadicdenue oCy1LIECTRIAETCS HOCTATOYHO YACTO B BUIE MpUBIIEYE-
HUS COTPYZHUKOB K HETIOCPEACTBEHHOMY Y4aCTUIO B peajIU3aLiiy cTpaTte-
A GupMeI, B paspaboTKe YIpaBieHUYeCKUX pereHuit. OpraHusanys co-
3M2€T BBICOKMI YPOBEHb MOTHBALIMM COTPYOHUKOB BceMH (GOPMaMHU y4ac-
THA B peayIM3aliviy CTPaTeruy GUPMEL, TAK KaK CYLISCTBYET GOJbLUAs CTETEHD
3aBHCUMOCTH peaiu3ailiy 3TOM CTpaTerdH OT TAKOTO MX Y4acTud B Teue-
HHIE BCETO NIEPHOAa BpEMEHI OCBOEHUSA HOBBIX M3femif.

Buwison : .

1. B 90-x roaax B TEOpPUH YIIPABAEHUS OPTaHU3aAUWIMI TPOHCXOAUT H3MEHE-
HHMe o0LucH mapaguMrMsl ynpasreHus. IlepcoHan HauMHAET paccMaTpy-
BaThCA KaK OCHOBHOMW pecypc (GuUpMH, oNpelensgiowivii B NEpBylO O4e-
peapb yenex AeATENLHOCTH BeEi opranu3alMu.

2. TlogBnseTca TeOpHUa YIPABICHUS YENOBEYECKUMM DECYPCAMM, B COOT-
BETCTBMM C KOTOPOIt MepcoHaN TpeAcTaBisaeT co0oi OXUH U3 pECypcoB
GHUpMEI, KOTOPBIM HARZO TPaMOTHO YTIPABIATH, "CO3RABATH YC/IOBHA JUIS
€T0 pa3BMTHSA, BKJIAJLIBATh B HETO CPEACTBA.

3. Crparernyeckoe YIpaB/I¢HHE NIEPCOHANIOM, WA NEPCOHAN-CTPATETHS, 03-
HayaeT BHEAPEHMC Ha IMPAKTHKE CTPATErHUECKOro YINPABICHHUS IesTelb-
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HOCTBIO QGUDM; U3IMEHEHNE NapanuIMel YNIPaBAeHUA U NPH3HAHKE NEpCo-~
Hajla OCHOBHHIM PECYPCOM OpraMu3almu,

4. Crparerndeckoe YIpaBleHHe — 3TO YIPABIEHHE, KOTOPOE ONUpaeTcs Ha
YeNOBEYECKNMH MOTEHIIMAN KaK HA OCHOBY OPraHK3aliK, OPUEHTHPYET Npo-
HU3BOACTBEHHYIO ACATCALHOCTD HAa 3aNpoCH NMOTPEOMTENS, OCYIIeCTBALET
rubkoe peryiMpOBaHHWC ¥ CBOEBpeMeHHBIC M3MCHEHWS B OPraHW3anuu,
OTBCYAIONIVE BHI3OBY OKPYXCHUWS M TIO3BONAIOIIME JOOMBATBCA KOHKY-
PEHTHBLIX TIPEUMVYILECTB, YTO B COBOKYITHOCTU MO3BOJISET OPTaHW3aIMA
BEDKUBATE ¥ AOCTUTATH CBOEH 1IENM B ZOAIOCPOMHOM NMEepcneKTHBe.

5. Knaccudmxanmg BHNOB CTPaTeruy BKIIIOYACT: CTPATErHIO MpPEeRNpUHMMA-
TEAbCTBA, CTPATETHIO JUHAMUYECKOIO pOCTa, CTPATErvio NpuOsuTH (paumno-
HANBHOCTH), CTPATErRIO JHKBUAAUMH (COKPAILEHHS HHBECTHLMI N0 OMpe-
JeReHHbIM HaMpaBACHWAM), CTPATETHi0 PE3KOro M3IMEHEHHA Kypca.

6. DneMeHTaMH CTPATCrUK YHPABACHMSI NICPCOHANOM SBILIOTCA UeNb Hesi-
TEALHOCTY OpraHM3auMy, 'CHUCTEMa IUIAHMPOBAaHUA OPTAaHW3ALUMU; OTHO-
WIeHHS BBICLMX YIIPaBIEHYECKNX KaXpoB; OpraHN3alMOHHAs CTPYKTypa
CIyX6 YIpaBIeHWS TePCOHANOM; KpUTEPUH 3OPEKTHBHOCTH CHCTEMMI
YIIpaBleHUs MepCOHANOM; OIpaHMYEHMS Ha (PYHKIHUOHHPOBAHHE CUCTE-
MBI (QUHAHCOBBIE, BPEMEHHEIE, MAaTEpPUANbHLIE, BO3PACTHBIE, COLMU-
AMbHBIE); JOCTYRHOCTH, MOJIHOTA W OOOCHOBAHHOCTL UCTIOAb3yeMOit MH-
dopmauyuy; obpa3oBaHNE YNPaBISIOUINX (BCeX YpOBHEH yIpaBicHus);
B3aMMOCBA3b C BHEIIHEH Cpesoi.

7. CocTaBIAIOMMMH CTPAaTeTdd YNIPaBIeHUA IEPCOHANIOM SBIFIOTCH OTOOD
TIEPCOHANIA, OLEHKA €ro KBaTH(MMKAlLWM, BO3HATPAXHEHWE, pPa3BUTHC
nepcoHana.

KnioyeBnie TepMuHbL:

nepconan, nepcoHan-cmpamecus, CIMpameus, CMpameuxecKoe ynpaenesue,
Muccus, anaau3s, paspabomxa cmpamezul, Kiaccuuxauua cmpamezuil, sne-
MeHme: CIpAMeziy ynpaeseHus Nepconanom, Cmpamesuy pazgumus 0peanusa-
yuu.

KoxTponbHblie BONPOCH U 3aaauunn

1. Umo npedcmasasem coboil nonamue «cmpamezus ynpasAeHus OpzaHu3a-
nyuen» ?

2. B uem cocmoum nosuiii nodxo0 x NOHAMUK «cMpameun ynpasaenus up-
Moii»?

3. Oxapaxmepusyime 3mansi paspabomxu cmpamezuu ynpagaenus opzamu-
Jayueii.

4. Packpoiime cympocms nooxodos Kk NOHIMUIO «<NEPCORAAY; NePCONAN-UIBEPHC-
Ku u nepconai-pecype?

5. Kaxue cywecmeyiom eudst cmpameeuu ynpasnenun opzanusauueu u ynpaa-
AEHUA NePCOHANOM?

6. Onuwume OCHOGHbIE 3MANLL CMPAMESUMECKOZ0 YNPAGAEHUS NEPCONAAOM
npeonpuUAMUA.



NABA 6 OIEHKA D®@OEKTHBHOCTH ZEATEJIBHOCTH
IMEPCOHAJIA OPTAHUSAIIH

1. Oyenxa peaynemamuerocmu mpyoa pykoeodumeneii u cne-
KUGNUCMOB YNPABAERUS

2. Oyenka deamenbHocmu nodpasodenenuii ynpagaenus nepco-
Hanom

1. OLEHKA PE3VIBTATUBHOCTH TPYAA PYKOBOAUTENEN
R CIEHHUANHCTOB VIIPABJIEHMA

Ouenxa pezysomamugnocmu mpyda — ogHa W3 (GpyHKIHH 1Mo ynpasne-
HUIO TIEPCOHAJIOM, HaTlpaBlicHHAs Ha onpeaeieHue YpoBHA 3 deKTUBHOC-
TH BHINOJIHEHMS p2GOTHl PYKOBOIUTENEM WM crieLanicroM. OHa Xapak-
TEpH3yeT MX CNOCOOHOCTD OKA3bIBATH HENOCPEACTBCHHOE BITUSIHUE Ha Aed-
TETHHOCTD KaKOTO-IH00 POM3BOACTBEHHOTO WK YIIPABICHYECKOTO 3BEHA.

Ha nmokasatenu KOHEeYHHBIX pe3yabTaToOB TpyJa pabOTHHKOB anmnapara
YTIpaBAE€HMS, KaK ¥ Ha €ro COREPXaHNe, BIMACT COBOKYITHOCTb Pa3INYHEIX
(dbakToOpoB, KraccuPMKaUs KOTOPHIX TIpuBeAeHa B maba. 6. YYET 3TUX
tdaxTopoB ofsa3aresieH NpH NPOBEACHUY OUEHKH PE3YNIETATUBHOCTH TPyAA
KOHKPETHHIX JOJDKHOCTHBIX JIML B KOHKPETHRIX YCIOBUAX MECTA U BpeMe-
HMY, T2K KaK MOBHIUIACT CTENeHL 000CHOBAHHOCTH, OOBEKTHBHOCTH 1 IOC~
TOBEPHOCTH BBIBOJOB OLICHHUBAHUA,

B camoM o6iieM BUAE pe3yasmam mpyoa pabomruxa aiifiapara ynpasie-
HHA XapaKTepU3YeTCd YPOBHEM, WIM CTENEHBIO NOCTIDKEHNS LE/TU YIIpaB-
JIEHWS NMPU HaUMEHBIIWX 3aTparax. [Ipy 3TOM BaXXHOE NMPaKTUYECKOE 3Ha-
YEHHE MMECT IIPABWIBHOE OIIPENCNCHUS KONMUYSCTBEHHBIX MU KaYeCTBEH-
HEIX MOKa3aTelNieil, OTpaXalouiuX KOHCYHHE LEIM OpraHM3aluy WiIH
TIOApa3feneHn.

IToxasarenu, 1o KOTOPHIM OLICHHBAIOTCA paOOTHUKH, HAa3LIBAIOT KPH-
TEPHAMM OLCHKH. K HHEM OTHOCATCS Ka9eCTBO BHITOAHIEMOI paboTH, e
KOTHYECTBO, HEHHOCTHAA OLEHKA pe3yNbTaToB. JLis OLIEHKH pe3yibTaTus-
HOCTH TPyAa TpeOyeTcsa JOBOJBHO OOJIbILIOE KOIMYECTBO KPUTECPHUEB, KOTO-
pHIe OXBATHIBAY Obl U 06BLEMBI paboTH (HAapHUMED, KOMHYECTBO BU3UTOB,
HAHOCUMBIX aF€HTOM IT0 MPOAaXe), M € Pe3yabTaThl (HanpuMep, cyMMa
BHIPYYKH).

ITosroMy NpH BHIGOpDES KPUTEPHEB OLICHKH CICAYET YYUTHIBATH, BO-
UepBLIX, I PelIeHHS KaKHX KOHKPETHHIX 3afad MCIONIB3YIOTCH Pe3ylib-
TaTHl OUEHKM {IOBLILIEHUE OITATH TPYRA, CTYXEOHBLA POCT, YBOJILHEHNE
W T. IL.), 4, BO-BTOPHBIX, Il KaKO¥ KaTeropuy M JOJDKHOCTH paGOTHHKOB
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YCTaHABJIMBAIOTCS KPUTEPUH, YIUTHIBAL, UTO OMU Oymyr mudipepenumpo-
BaThCA B 3aBUCUMOCTH OT CIOXHOCTH, OTBETCTBCHHOCTH W XapakTepa Jes-
TeJIBHOCTH paboTHUKA. KaK M3BECTHO, BRIIEIMIOT TPY KATEIOPUH YIIPABIEH -
YecKuX pabOTHHUKOB (CNyXallMX): PYKOBOIUTENH, CIIELUATHCTH U ApYTHE
cryxamue, PaGOTHUKM KaXIoit U3 3THX KaTeropiii BHOCST CBOH BKJiad B
YIIpaBIeHYECKUIA TIPOLIECC: CIICITMATHCTH BRIpa0aThIBAIOT M MOATOTARTUBAIOT
PEUIEHUE, IPYTUE CYXALYe UX ODOPMIAIOT, 2 PYKOBOIUTE/IH IPHHUMAIOT
PEIIEHUS, OUSHHBAIOT HX KAUeCTBO, KOHTPOIUPYIOT CPOKH BRIMOTHEHMS.

Tabauya 6
Knaccupukauma $pakropos, YIHTHIBaEMbIX (IPH NPOBEACHUN

OUEHKH DE3YNLTATHBHOCTS TPYAA

dakrops Copepxanvie haxrTopos

1 2

MNon. Boapact. COCTORHUE 3A0P0BLA.
YMCTBEHHbIE CNOCobHOCTM PDuandeckue
cnoco6HocTu. Knumar. Meorpadmyeckas cpepa.
Ce30HHOCTL U ap.
EcrecTBeHHo-6uonarudeckue |CocToaHmue SkoHOMUKW. MOCYNapCTBEHHbIE
Counaneho-skornomuieckue | TpeboBaHmUs, OrpaHMyeHns 1 3axkoHLl B oBnacTu
Tpysa n 3apaboTHoii nnatsl . Keanudukauus
paboTHUKOR annapara ynpaenexus. Motusauma
Tpysa. YpoBeHs XU3Hu. YPoBeHs CounanbHom
3alMLLEHHOCTY U ap.

XapaxTep pelwaemex 338a4.

CnoxHocTs Tpyaa.

CocrosHiue oprasvaauu NPOU3BOACTEA U TPYAA.
Yenoaus Tpyaa (CaHWTapHO-rUrMeHuyeckue,
3ProHoMUYECKUe, acTeTuieckue u ap.).

O6beM U KAYECTBO NONYHAEMONl ubopMaLiun.
YpoeeHb UCNONL30BAHUA HAYMHO-TEXHUYECKUX
RoCTUXEHWA U ap.

TeXHUKO-0praHmM3aUmoHHbe

OTHOWIEHME X TPYAY .
CoupanbHo-neuxonoruseckue | Neuxodunanonoruieckoe cocToaHne paboTHUuka.
MopanbHbii KNUMAT B KONNEKTUBE U AD.

Pa3gnTe MHOTOYKNAAHOR SKOHOMWKHA.

Passurve npeanpuHumaTensCTea.

YposeHb ¥ oGheM npueaTUuzaumn.

KoHkypeHuus.

CamocTosrensHhuli BHGOP CUCTEMBI ONAaTLL Tpyaa
MuGepanusauma ueH .

AKUMOMUPOBAHUE OpraHM3aumia,

Uudnauus.

BaHkpoTcrea.

YpoaeHb 6eapabotuust u ap.

Poinounbie
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B ¢BA3M ¢ pasgeneHUeM YIIpaBleHYeCKOro Tpyla pe3yasTar Tpyja py-
KOBOAUTENA, KaK MPABHIO, BRIPAKACTCA HYepe3 HTOTHM TPOU3BOICTBEHHO~
X034 UCTBEHHOM M MHOMR JesITEIbHOCTH OPTAHU3ALUY WIH N0Apa3jeNeHni
(HarpuMep, BHITIOIHEHUE TUIaHA MO TIPUOLUIM, POCT YUC/IA KITHEHTOB Y
7. 11.), 8 TAKXe Yepe3 COUMANTbHO-KOHOMUYECKHE YCAOBYA Tpyaa IoaYu-
HEHHBIX eMy paGOTHHUKOB (Halp¥Mep, YPOBCHB OILIATH! TpyAa, MOTUBHPO-
BAaHHOCTB [IEpCOHAIA M T. IL.).

Pe3ynbTaT TpyAa ¢IeUHaniCcTOR ONpeacIsieTCs, ncxonﬂ 13 oGpeMa, mon-
HOTBI, KAYECTBA, CBOEBPEMEHHOCTY BLIIIOHEHUA 3aKPEIFICHHBIX 33 HUMU
JOJDKHOCTHBIX O0A3aHHOCTEN.

Tlpu BuIOOpE NMOKa3aTeNneit, XapakTepPUIYIOLINX KIIOUEeBble, OCHOBHBIE
PE3YJILTATH TPYIA PYKOBOAUTENEH ¥ CTIEUATIUCTOB, ClleAyeT YIUTHIBATD,
YTO OHU:

— OKA3BIBAIOT HEMOCPEACTBEHHOE M pellalouiee BIWSHIE Ha PE3YNLTAT
BCE# JeATENILHOCTH OPraHU3aluu;

— 3aHMMAIOT 3HAYUTEILHYIO YacTh pabouero BpeMeHM IEPCOHAIA;

— MX CPABHMUTEJTBHO HEMHOTO (4 — 6);

— COCTAaBJSAIOT 10 KpaitHeit Mepe 80 % Bcex pe3yNbTaToB, MPHBOASAT K
IOCTMXCHUIO LieIe OpraHU3anyi UMM TIOApa3aeIeHIA.

B maba. 7 ipuBeneH NMpuUMepHbI NepeyeHb KONUYECTBEHHEIX 1T0Ka32-
Teneit — KpMTepHeB OLEHKH Pe3yNLTATUBHOCTH TpYIa MO HEKOTOPBIM A0~
KHOCTSIM PYKOBOIUTENEN U CIICUMANUCTOB. 7

Tpoleaypa olIeHKH pe3yAbTATHBHOCTN Tpyna Oynet ¢ dekTuBHOM Mpy
COOMIONEHMK CIERYIOLIMX O0A3aTETLHEIX YCTOBHI:

— YCTAaHOBJECHHNE YETKUX «CTAHAAPTOB» PE3YJILTATMBHOCTH TpyHa RAsl
KaXmoW JOMKHOCTH (paboyero MecTa) M KpUTEPUEB €€ OLIEHKM,

— BBIpaboTKa MPOLICAYPH MIPOBEACHUSI OLICHKU pe3yIETaTUBHOCTH TPY-
Ja (Korma, Kak 4acTo M KTO [(POBOIUT OLIEHKY, METOIL! OLCHKH);

— NPEAOCTABIEHN)E MONHOM U JOCTOBEPHOI HHGOpMALi OLEHILWKY O
Pe3yNbTATUBHOCTH TPYAd pabOTHUKA,;

— oBCyXaeHNE PE3YALTATOB OLEHKU C pabOTHHKOM;

— TIpHHATHE PEIIEHNWS 110 Pe3yIbTATaM OLIEHKHU U JOKYMEHTUPOBAaHHE
OL[EHKU.

Jng oueHKY pe3ylbTaTUBHOCTU TPYJA IPUMEHSIOTCS pasiuyHHe Me-
TOIH (matbia. 8, 9):

— Memod ynpaeneHus no ueasam OCHOBAH Ha OLICHKE XOCTIDKECHUS padoT-
HHKOM LIEel, HAMEYCHHABIX COBMECTHO PYKOBONUTENIEM | €0 IIOAYHHEH -
HRIM Ha KOHKPETHHIN niepron BpeMeHU. [lpexycMaTpuBaer cUCTEMaTHIECKOE
o6cyXaeHHe JOCTUTHYTHIX K HENOCTUTHYTRIX Uestel. TpeGyeT KOMMUIecTBEH-
HOTO ONpeaecHN ueneil ¥ CpokoB WX AocTiokeHus. Hoporocroaumii Me-~
Ton. Ucnonb3yercs A OLeHKH PYKOBORUTENEH U CIICLUAINCTOR,
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— memod wixanw paguyeckozo pelimurea OCHOBAH HA TIPOCTABIEHUU
COOTBETCTBYIOLUEH O1EeHKH (0T 4 o 0) Kaxmol yepTe XapakTepa OLeHIBA-
eMorg paboTHHMKA: KOnu4ecTso paboThl, KauecTBo paboTh!, UHHIIMATHB-
HOCTB, COTPYAHHYECTBO, HAOEXHOCTh M Ap. OLieHKa COOTBETCTBYET peii-
THHTY — OT «OT1.» J0 «HeYyd.». [l nossieHus 3G ¢dheKTHBHOCTH LIKaNbY
OUCHOK COCTaBNAOTCA 00Jiee YETKO pasrpaHYeHHbIe ONHCAHUA ITOTHOTEI
TPOABNCHUA TOH WM HHON YePTHI XapaKTepa,

— Memod esinyxcdennbili BMOOP OCHOBAH Ha oTOope Hanbonee Xapak-
TEPHEIX U151 JAHHOIO pabOTHUKA XapaKTepUCTHK {OMMMCAHUH), COOTBETCTBY-
1oumx 3¢ dekTuBHON U He3QHEKTUBHOM paboTe (HanpUMep, «MHOTO pa-
60oTaeT», «He XueT npobaeM» u Ip.). Ha dcHoBe SammbHoll KAMK paccyn-
TeIBaeTCA WHIEKC 3 dpekTuBHOCTH. UCHONB3yeTCs PYKOBOJACTBOM,
KoJuteraMy, MOMYUHEHHBIMY [T OLIEHKK Pe3yALTATUBHOCTH Tpyaa paboT-
HUKOB;

= onucamensbrbiil Memoo oyeHuiux OITUCHIBAET NPeUMYILECTBA U HENO-
CTATKU IOBEACHUSA PAOOTHHKA 11O KPUTEPHAM: KOJIMYeCTBO paboThl, Kaye-
CTBO paGoThi, 3HaHNE PaGoTH!, IMYHEIE KAYeCTBA, MHUIIMATHBHOCTE U 1. C
IOMOUIEIO IpaHYECKOH LKATBI pETHHTA, UCTTONBAYS 32PaHee COCTABAEH-
HEIE CTAHIAPTH PE3YNBTaTUBHOCTH TPYAQ;

Tabpuua 7
AonxHocTun flepeueHs noxasarenei — XPUTEPNOB CLLEHKH
: Pe3yALTATUWBHOCTW TPYAA
1 2
Pyxosogutens opraHuzaupn | Tipubeinb. PocT npubsinu. Q60poT KanuTtana.
Ynpasnsioumit BaHkom Bons #a pbivke. O6bem KpeaUTOB U UX AUMHaMKKA.
JinHetiruie pykosoautenu PeHTabentHoCTb.,
{HavanbHKUKKU NPOU3BOACTB, KauecTBO KpeauTHLIX onepaumn
H4exoB, macTepa) KOoAnMecTBo HOBLIX KNMEHTOB
BuinonHesue nRadoBeix 3aaaHiii No 06beMy u
HOMEHKSaType
Ouramuka ofbema NponaBoACTEa
HavansHuk $uUHaHCOBOro AnHamuka nponsBoaMTENBHOCTU TPYDA
otgena CHuxeHWe uaaepxek NnpoussoacTs.

KonuyecTso peknaMaumin n ux amHamMmuka
YaenbHoiti Bec BpakoBaHHbIX Uagenuit  ux
PyxoBoanTene cnyxGol ynpas- | aguHaMmka

NEHKUA NePCOHAROM Benuvuuna npocroes

KoappuueHT TekydecTu kanpos

MNpuGeintk

0OGopa4uBaeMoCTh 0O0POTHBEIX CPEeaCTa

YposeHs CBEPXHOPMATUBHbLIX 3AMacoB 060pOTHLIX
cpeacTs

Npon3BoAUTENBHOCTL TPYAA U e AUHAMNKA
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Oxonugrue mabavyot 7

CHUXeH1e HOPMaTUBHOW TRYOOEMKOCTH
npoaykunu

YRenbHbllA BEC TeXHUYECKU OB0CHOBAHHBIX
HOPM

YpoBeHs 3apaboTHOR NaTh Ha eauMHKULY
NPOAYKUWW U ero auHamuka

Mexenxep no nepconany KoadgdnumenT Texysectn xkappos w ero
AuHaMuika KonuwecTBo BakaHTHLIX MECT
Konuyecrso npeTeHAeHTOB Ha 0OHC BakaHTHOe
MECTO

MNMokasateny 1o oByYEHMIO N NOBHILLIEHUNIO
ksanudukauur nepcoHana

3aTpaTbl HA NePCOHaN B U3AEPXKKIX
NPOUIROACTEA {(YASNBHLIV BEC © JAHAMUKE)
KONUUecTBO BakaHTHOIX MECT 8 Oprasnaauuu
Konusecrso NPETEHACGHTOB Ha OZHO BakaHTHOS
MECTO

KOoapPuumeHT TEKYMECTU NO KaTeropusiM
nepcoHanau noapasnencHusm

Tabruya 8
Hpymep Gannpnoii oneukH CAOXKHOCTA THyAa '
Crenoss cnoxwocTu Ouenka
8 Gannax
1 2
BuirnonHeHHan paGora no cAQXHOCTH:
CywecTBeHHO NPesLILIaeT JA0/IKHOCTHYIO UHCTRYKUMIO 5
Heckonbko npesLitiaeT BOMKHOCTHYIO MECTDYKUMIO 4
CooTBeTCTBYET AOMKHOCTHON MHCTPYKUMU 3
Heckonbko HUXe, YeM TpebyeTca B AOMKHOCTHON UHCTPYKUMK 2
CywiectBeHHO Huxe, YeM Tpebyerca B BOMKHOCTHON MHCTPYKUMU 1

— Memo0 oueHicu no pewarueli cumyayuu OCHOBAH Ha VICTIONB30BaHUKU
CIMCKA ONUCAHMH «[IPaBIUABHOrO» U «HEIIPaBILHOTO» NNOBEACHMS paboT-
HUKA B OTAETbHBIX CHTYALMSX, TAK HAa3kIBAEMEIX «PeIaloUAX CUTYALIMAX.
OueHIMK RefeT XYpHAN, B KOTOPOM 3TU ONUCAHUA PACIIPEHCACHEI II0
pyOpuKaM B 3aBUCHMMOCTH OT Xapakrepa pabotn. Wcnonsayercs B oueH-
KaX, BHIHOCHMBIX PYKOBOJACTBOM, 2 HE KOJUIEraMH Wi NOTYNHEHHBIMMY;

— Memoo axkem U CpAGHUMEAbHBIX aHKem BRKIIOUAET HaGop BOIPOCOB
WM ONTHCaHUI NoBeneHNs paboTHUKa. OleHMMK IIPOCTARISET OTMETKY
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HATIPOTHB OIMMCAHKMA TOM YEpTH XapaKTepa, KOTopasd, II0 ero MHEHMIO,
Tpucylia paboTHUKY, B IPOTUBHOM CJIy4ae — OCTaBJSET IIYCTOE MECTO.
CyMMa IOMETOK AaeT o0 M peHTHHT aHKETHI JaHHOTO paboTHuKa. Uc-
TIOAB3YETCA L% OLEHKU PYKOBOICTBOM, KOJLIeTaMU M MOOYUHEHHBIMH;

— Memo0 WKanbl PEUMUN208bIX NOGCOCHHECKUX YCMaHO80K OCHOBAH HA
UCTIONB3OBAHMU PEINAIOUINX CUTYALnit (5—6), U3 KOTOPBIX BHIBOASITCS Xa-
PaKTEPHCTUKHM pe3yNbTaTUBHOCTH Tpyda (0T 6 1o 10). OueHIMK IPOYUTHI-
BaeT B aHKETe PEeHUTHHIA OIMCAHK XapaKTePUCTHK KaKOTO-TM60 KpUTepust
(HanpuMep, HHXEHEPHas KOMIETEHTHOCTD) M CTABMT ITOMETKY B IIKAJIC B
COOTBETCTBUH € KBaTM(UKaLUeH oLleHUBaeMoro. Joporocroauluii K Tpy-
JOEMKHUH METO, HO AOCTYITHEIA U NMOHATHBIM paGOoTHUKAM;

Tabauya 9
ITpumep GainbRoli oLMEeHKH KayecTBa TPyAa
Crenenb KayecTsa 06“:'::‘::
1 2
PaBoTa BbINonHeHa:
Ha BLICOKOM YPOBHE 5
Ha xopolieM yposHe 4
YO0oBREeTBOPUTENLHO 3
Hyvixe cpepHero yposHs 2
HeyaoeneTsopuTeNbHO 1

— Memoo wKanbt HAbAO0eHUS 3a nogedeHuem aHANIOTHYCH MPeIbLIYIIC-
MY, HO BMECTO OIIPEIEICHNA NoBeleHUs pabOTHUKA B PELIAIOLIEH CUTYA-
UMK TEKYILETO BpeMEHH OLICHIIUK GUKCHPYET Ha MIKaie KOMTHYECTRO CIy-
4aes, KOria paboTHUK Bell ceba TeM MU UHBIM ciennduyecKuM obpaszom
paHee. MeTOI TPYEOEMKHMIT U TpeOyeT MaTEPHAIbHEIX 3aTparT.

HauGonee MrupoKo B opraHu3aldsax BCeTO MHPA UCIIOIB3YETCS Memod
ynpaeaerus no yeasm (3afavam) I OLCHKU pe3yIbTaTUBHOCTH TPY/Ia Me-
HeIKepOB, HHXEHEPOB M KAHLENAPCKUX pabOTHHKOB, HE CBA3AHHLIX
HEAOCPEACTBEHHO C BRITYCKOM IIPONYKITIH.

Hau6onblliasg CI0XHOCTh B OLIEHKE Pe3yIbTaTUBHOCTH TPyHa YIpaB-
JIleHYeCKuX pa0OTHUKOB MOCPEACTBOM METO/IA YIIPABNCHUS IO LIEAM 3aK~
JIOYEHA B OfIpefe/eHUM CUCTEMbl HHAUBUAYANBHBIX LENeBbIX MOKa3aTe-
seit. Ha nmpuMepe 6aHKa «HYel3s MaHX3TTCH» pacCMOTPUM MPOLERYDY HX
pa3paboTKy, BKITIOYAIOLLYIO CAeAYIOLIUE 3TAMbL:
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1. YcranaBnuBaeTcsa nepedeHb IMaBHBIX 00A3aHHOCTEel pabOTHHKA,
BKIIOYAIOLLINH PETYISIPHO OCYIECTBsIEMbIE paOOTHUKOM QYHKIINH U 11e-
NeBbIe MEPOTIPUATHSI PA30BOTO XapaKTepa Ha IIaHUpYyeMEIii CpoK (KBapTa,
rom).

YcranaBnuBaercst cepa OTBETCTBEHHOCTH YNIPABISIOIIETO, T.€. KaX-
nast GYHKIHS U3 YMClia BBOJUMDBIX B LIENIEBHE NTOKA3aTEAH KOHKPETU3H-
pyeTCsl B ONpeneleHHBIX 2KOHOMUMECKUX (MJTH KaKnX-THG0 UHBIX) Ka-
Teropusax (MpubbUIL, U3AEPKKH, 00BEM, CPOKM, KaUeCTBO), Ha KOTOpPLIE
OHa BIIUSCT,

2. VCTaHABIUBAIOTCH €MHUIIBI U3MEPEHNS 11O KAXXAOM KaTeTopuH (Ipo-
UEHTHI, AHU, ROANAPHI) U CUCTEMA TIOKA3aTENEN, OTPAXAIOILVX PEe3YABTaThI
JEATENLEHOCTH YIIPABJISIONMX (POCT HIPUOLUTH B AIPOIIEHTAX MO OTHOLUEHUTO
K MPOLIJIOMY TONY M T. N.). A UMEHHO.

Tabauya 10
IToxazaTenn pe3yJbTATOR AEATEALHOCTH

Cdepa OTBETCTRBEHHOCTY Noxasarenu

O6nekT KpeguToB POCT NO OTHOLIEHWIO K NPOLLNOMY roay, %

PenrabentHocTb OTHOLEeHWe [oX0Aa K BaHKOBCKUM: U3gepXkaM, %

KavectBo Chenxu, nogseprumeca kpumxe B wWrab-keaprupe
Kopnopauuu, Ko BCEM caenkam

MpwenevyeHue HOBbIX KONM4YECTBO HOBLIX KRYMHBIX BKNAAHUKOB AEHEXHOro

KIMEHTOB Kanutana

3. Tlo xaXxIoMy noKasaTe/ir yCTaHaBIMBAIOT MHAWBHIOYaIbHBIE CTaH-
JapThl UcTIONHEHUA. OHM JOJDKHBI YIUTHIBATH BCE PE3EPBHl pabOTHUKA, HO
HUCXOIUTH U3 PEANBbHBIX NpeaAnochiiok. B «Yeits MaHX3TTeH» M0 KaxXaoMy
TOKA3aTe/I0 YCTAHOBNEH NBOWHOM cTaHAapT. [TepBbiii Xxapakrepu3yeT «Xo-
pollee UCNOMHEHHE», BTOPO — «BBINAIOLIEECH».

Ha 3ToM pa3paboTka mioKasaresieil 3aKaH9YuBaeTCs.

B DoKyMeHTaX KOMIIAHUM MCIIONb3YEeTCS IATh GHKCHPOBAHHLIX KaTe-
TOPWIA OLIEHKH — OT «BBIIAIOUIETOCH UCHIONHUTENs» (OLEHOUYHBIN O6amn 1)
[0 «HEYAOBJIETBOpUTENBHOTO» (5 Gaynon). MTorosas oueHka BEIBOOUTCS
Kak cpeaHeapudMeTyecKas o Kaxnoi OLeHUBaeMO QyHKIIUN U LeTe-
BHIM 3aaHuAM. I1o GpyHKimn «YpaBlieHUe KOMMEPYECKMMH OTlepalus-
MH» 0aJ1 YTPARTSIONIEro OTAEIeHNEM OaHKa paBeN 2,5. Takum xe oOpa-
30M BLIBOAUTCSA O0LLAs CpeaHsst OLEeHKa NOCTHKEeHHA LeNei 1o BceM yCTa-
HOBJICHHBIM B Hayane roja mo3suuuaM (3—4 GyHKUUM WIM UeNeBbIX
MEpPOTIPUATHIA).
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2. OLIEHKA JEATEJIBHOCTH NOAPA3IEIEHHMI
YIIPABIEHHSA ITEPCOHAJIOM

OueHka BeSTeTbHOCTH NOAPa3NeNeHWI YIIpaBIeHUAS MEPCOHATIOM — 3TO
cHCTeEMaTHYECKU M, YeTKO OPraHM30BaHHbIN Npoliecc, HAIIpaBiAeHHEBIA Ha
COM3MEpPEHHE 3aTpaT U Pe3yAbTATOR, CBA3aHHBIX € AEATENLHOCTRIO Kalpo-
BBIX CJTYX0, a TAKKe Ha COOTHECEHHE 3THX PE3yIRTAaTOB C UTOTaMU  Jes-
TEABHOCTH OpraHU3aUUM B IIPOLUIOM, ¢ UTOraMH AEATEILHOCTH APYTHX
OpraHu3ali. -

Ouenka xesTeIbBHOCTH KanpoBOH CITyXGbl OpraHn3aluk 6azupyeTca Ha
OlIpe/ieNIeHNH TOTO, HACKOJIBKO KaIpoBas COCTABNIAIOLLIAA CITOCOOCTBYET JO-
CTHXEHHIO ITeileH OpraHu3alMy W BRITOMTHEHUIO COOTBETCTBYIOLIMX 3a/iay.

Pe3synbrarhl OLEHKM CaTyXaT HTOTOBHIMU UHIMKATOPaMU, DOKYCHPYIO-
LIHMH BHAMaHUE Ha OCHOBHLIX NpofieMax paboThl ¢ NEPCOHANIOM, TAKWX,
KaK Ka4ecTBO BHIIIONHEHHOW paboThl, yIOBAETBOPEHHOCTL PAOOTHUKOB, UG-
TIOJIHUTENBCKAA JUCUUIDINHA, TEKYYECTh KAIPOB.

OueHka neATeNLHOCTH KAAPOBRIX CNYX0 ONUpaeTcs Ha Kputepuy 3¢h-
(hEeKTUBHOCTH, BBIPAXEHHEIE B OOBEKTHBHEIX TIOKA3ATEAAX pa3BUTUs IPO-
HM3BOACTBA.

KonuuectBeHHas oUeHKA 3QDEKTHBHOCTI JeATENBHOCTY CAYXO yni-
paBIICHUS MEPCOHANOM NpeAIIonaraeT 00S3ate/IbHoe OfpeAccHUe U3Aep-
XKeK, HCOOXOOUMBIX I peann3allui KaqpoBo# NOJUTHKK OpraHu3auui.
Ilpu 3TOM cregyeT yUdTHIBATL PACXOMLI KaK HA CONCPXAHKE JIepcoHana,
TaK U Ha ero NOMONHEHUES U O0YUeHKe.

E1llie onHUM rnokazareneM, XapakxTepu3yIoLiuM AedTeIbHoCTh CyX0 y-
PABNEHUS IEPCOHATIOM, SIBASIOTCS CPERHUE 3aTPAThl HA KaipOBhie MEPOI-
PUSTUA B pacyeTe Ha ORHOro paboTHWKA, HaTipiMep:

CpenHue U3epXKHA HA HOBUYKA = 3aTpaThl HA 0TOOD NlepcoHana/ Ko-
AUYECTBO OTOOPaHHBIX KaHAWLATOB;

Cpennue 3atpars! Ha o0yueHue OOHOTO paboTHHKA = 00Iasd CTOMMOCTB
00yUeHNS / KOTHYECTBO ODYIMBIINXC.

{Ipn onerke 3¢ HeKTHBHOCTY OTHENBHEIX KaAPOBHEX NPOrpaMM ONpe-
JeisieTcs BO3IAEICTBUE JAHHOM ITpOTpaMMbl Ha pe3yJbTaTUBHOCTL AEs-
TeJILHOCTH paGOTHMKOB ¥ OPTraHI3alMHK B LIeJIoM (IIOBRIIICHHE IIPOH3BO-
IUTENbHOCTH TPYHA, YIYUIlieHHe KaYecTBA NPONYKIINU, SKOHOMHS pecyp-
COBUT. A.)

Hanpumep, adbdexr Bo3aeifcTBUA IIporpaMMbl 00yYeHHs paGOTHUKOB
Ha NOBHIIECHUE TPOH3BOANTENLHOCTY TPYIa H KauecTBa IPONYKUHH, CO-
TJIACHO METOAWKE aMEPUKAHCKOW KOMITAHUM «XOHHUY3JUT», MOXET OLITH
OIIPEACICH 110 CeAYIoUIei hopMyne:

E=PxNxVxK — NxZ
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rae: P— TpONO/EBXKUTENEHOCTb BO3AEHCTBUS NPOrpaMMB Ha I(pOU3BO-
JUTENBLHOCTH TPYAA U IpYrHe GaKTophl pe3yAbTaTUBHOCTH;

N — uncino obyyeHHBIX pabOTHUKOB;

V— croMMOCTHAs OL€HKA Pa3iIiyys B PE3YNBTAaTUBHOCTH TPYAA;

K~ xosadppuumeHT, XxapaxTepusyounii s¢pdexr oﬁyqemm paboTHH-
KOB (POCT, BHIPaXEHHBI B Z0JSIX);

Z~— 3arparThl Ha 00y4eHUE OTHOro PabOTHMKA.

CroMMOCTHAA OIIEHKA PaMumsl B Pe3YIIBTATUBHOCTH MPEACTABISET COOOM
COOTHECEHME (Pa3HOCTh) OLIEHOK 3HAYCHMA It GHpPMLI pe3yIbTaToB TPyAA
(MoryT OBITH YUTEHBI IPOU3BOAMTENILHOCTD TPYAA, Ka4eCTBO paboThl, 3KO-
HOMUS PECYPCOB) JIYYILHX ¥ CPENHUX paOOTHUKOB, UCTIONHAIOMIMX ONUHA~
KOBY10 pafoTy.

Bropas rpynna noxasartesieil OLeHKH AeSTeIbHOCTH CRYXO yTipasie-
HUS TIEPCOHATIOM, 4 UMEHHO YKOMIUIEKTOBAHHOCTD KallpOBOI0 COCTaBa, oL~
HUBAETCSi KOMHYECTREHHO — MYTEM COIOCTABJIEHMS (PAKTHIESCKON YuCieH-
HOCTH pabOTHUKOB ¢ TpeOyeMoii (pacueTHOM) BENMYMHOM 110 TPYIOEMKOC~
TY ONMeEpalyii MWIM C MIAHOBOM YHMCICHHOCTBIO M YHCIEHHOCTHIO,
NPeLyCMOTPEHHOM ITATHHIM PACIMCaHVEM; a4 TAKXKE Ka4eCTBEHHO — O
COOTBETCTBHIO [1podhecCHOHATEHO~KBATHDUKAIIMOHHOTO YPOBRA, podus
00pa3oBaHus, TPAKTHYECKOTO OIMBITa PA0OTHUKOB TpeOOBAHMAM 3aHVMAE-
MBIX PA0OYUX MECT.

CreneHb YIOBIECTBOPEHHOCTH pabOTHHUKOB OLIEHMBAETCH HA OCHOBE AHA~
JTH3a MHEHHIT paGoTHHKOB. Taxye MHEHUS BBISBISIOTCS C MOMOILBIO 06-
CNeAOBAHUA ITyTeM AHKETHPOBAHHUS WIM MHTEPBBIOVPOBAHUSA JUIS BRIDAXKE~
HUA peakluy pabOTHUKOB HA KAAPOBYIO TOJNWTUKY OPraHU3alUK U OT-
RENLHEIX €€ HanpaBJIeHUN.

O6caeaoBatusd MOTYT OXBAaTHIBaTh OONBILIOH Kpyr BONPOCOB, Kacaiwo-
NIMXCA PA3IAYHBIX ACTIEKTOB YAOBIETBOPEHHOCTH paboTOM B IaHHOI opra-
Hy3alMy; ofiIei yIoBIeTBOPeHHOCTH, YAOBJICTBOPEHHOCTH KOHKYPEHTOC-
NocoGHOCTEIO NMPOAYKLIMM OPTaHU3AIMY, OpraHusanMeit Tpyaa, nmpoayk-
THBHOCTRIO TPYHa, OIUIATON TPyXa U T. I.

BpdekTHBHOCTL paboThI MOApa3AeAeHMIT yTIIpaBsieHys IepCOHAIOM NIPU
AHKETUPOBAHUK PaBOTHUKOB MOXeT OBbITh OLICHEHA Ha OCHOBAHMH CIIEAYIO-
KX CyOLeKTHBHBIX KDUTEPUEB:

— CTeneHsL COTPYSHWUECTBA Pa3inyHbIX TIOApa3fe/ieHu v cayx0 co
cItyx00i yrpaBicHUsI IIEPCOHAIIOM,;

-~ MHEHHe JUHEHHHX pyKoBonuTeiel 00 3ddhexTUBHOCTH CITYyKOHI YIi-
PaBleHNA TIEPCOHATIOM;

~— TOTOBHOCTL CHYXKObI YIIpaBlIeHUA nepCOHaJIOM K COTPYOHHYECTBY CO
BCEMU PaBOTHMKAMM MPH PEILECHWH KaJPOBBIX NPOGIEM;

— KOBEPUTENHHOCT B3aUMOOTHOIIEHUH ¢ PaOOTHMKAMY;
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— ObICTPOTa, KauecTBO U 3P EKTHBHOCTE BHITIONHEHNS 3aTIPOCOB, a1~
pecyeMEIx ciyxbe ynpaBieHUs NepcoHaIOM, M YCNYT, 0Ka3bIBAEMBIX AaH-
HOU cnyx00# ApyrM NOAPA3AEICHWNAM;

— OUeHKa KayecTBa WHGHOPMAIHA 1 COBETOB, BBIIABAEMEIX CIIYX00i
BHICLIEMY PYKOBOICTBY.

Hanurie, monyyeHysle B pe3yasrare obcnenosaymsa MHEHIH paboTHU-
KOB, AaHANTU3UPYIOTCSH, Pe3yIbTaThi CPABHUBAIOTCH ¢ UTOFaMM TIPOMLITBIX 00-
ClIexOBaHUMN, YTOOL! BBISICHUTD, €CTh JIX MO3UTHBHBIE W HETATUBHEIE U3-
MeHeHus1. OTBeTH cO CTOPOHK! Pa3IMYHLIX TOAPasieNeHHI CPaBHHBAIOTCA,
4To6BI OTPEAENUTE, ABNAETCS JIU NOXOXKEHYE B OXHKUX GONCE NPCATIOUTH-
TENBHBIM, YeM B APYTUX.

OCHOBHBIMM KOCBEHHBIMU KPUTEPUAMU 3 DEKTHBHOCTH AEATEILHOC-
TH CITyxO YNpaBiIeHUs ABJLTIOTCA TOKA3aTeENH TEKYWeCTH Kaapos 1 abceH-
TH3MA.

TekyduecTh KQAPOB ABNAETCA OOHOI U3 HAUBONee PACTTPOCTPAHEHHBIX
OPT2HU3ALMOHHEIX QOpM MOABIDKHOCTH Kaapos. Ha npakTHke K TeKydec-
TH NPUHATO OTHOCUTH KaK YBONBHEHUE IO COOCTBEHHOMY XENAaHHUIO, TaK U
YBOJIbHEHUE 110 MHULIWATHBE aIMUHUCTPALIMY B CBA3U C ITPOTYaMu paboT-
HHMKOB, CHCTEMAaTHYECKUMH HAPYIUCHUAMU TPYLOBOW IRCUMIUTUH U TIp.

TexyyecTh KaIpoB pacCMaTpPUBAETCH KaK JBWXKEHUE paboueil Cuitsl,
00YCIIOBICHHOC HEYIOBAETBOPEHHOCTHIO pabOTHUKA paGouM MeCTOM (yc-
ROBVAMM TPYHQ, OLITA U Jp.) — TaK HASHLIBAEMAS «@KMUGHAL» TEKYUECTb, U
HEYIOBJIETBOPEHHOCTHI0 OPraHH3a MK JaHHBIM paboTHHKOM (€T0 HevC-
UUTUIMHUPOBAHHOCTHIO, CUCTEMaTYeCKMM HEBLIMOITHEHEM 0Bs13aHHOCTE
0€3 YBAXKUTETBHBIX TIDUNHWH U T. JI.) — «AACCUBHAS» TEKYYIECTD,

- B moboM caydae TekyyecTb AOBOSLHO JOPOTO OOXOAUTCA KaXIoi
OpraHU3anuy 1 ob1uecTBy B NejioM. M3nepXKku Ha TEKYYECTh BKITHOUAIOT:
(a) noTepu, BbI3BAHHBIE IPOCTOSIMU 0GOPYXOBAaHUS BCIIEACTBHE 00pa3oBa-
HUS TYCTYIOLUUX paboyux MecT, CHUXEHUEM KayeCTBa HPOM3BOAUMOIL
NPOAYKUUM, YXYALUICHNUEM OOCHYKUBaHKs obopyaoBaHus U BHIPabOTKN
PabOTHUKOB NMEPEd UX YXONOM U3 OpraHU3aLMu; (6) moTepu HU3-3a MMOHK-
XEeHHOW TPOUIBOAMTEABHOCTH Tpyda B TMEPHON afanTauyy Ha HOBOM
paboueM MecTe, BpEMEHHOTIO OTCYTCTBHA TIepeMeLaroImMXcs paboTHHKOB
B cepe OOWIECTBEHHOTO TPYAR; (6) pacTylline 3aTpaTht Ha BEIFATY MOCO-
6uit o GespaboTiile, BEIXOAHEIX MOCOGHI; (2) M3MMLIHUE 3aTpaThl Ha
Habop, oTOop U MOATOTOBKY MepcoHana, odbopMIeHHe IIpHeMa 1 YBOMbHE-
HUA pabOTHHKOB.

B TO e BpeMf K TEKYMECTH Hefb3st HOAXOAUTH OXHOIHAYHO, IOCKOIIh-
KY NPOHECC TEKYYECTH KAJPOB BIIOIHAET P BAXHBIX MO3UTUBHEIX (yH-
KLUt MeXOTPacIeBOro ¥ TepPHTOPUANEHONO TiepepaciipeeaeHua pabouei
CWIbl, KBanM(pUKAINOHHO — MPOdeCCUOHATBFHOTO TIPONBHXEHUA KANPOB,

58



o0CnyKMBaHUg BHEMIHNX X BHYTPCHHUX TPYAOBHIX MEPEMEICHUI, BhI3-
BaHHBIX TEXHUIECKNM TPOTPECCOM.

Kpose toro, TONHOE OTCYTCTBUE TPYAOBHIX TIepeMellieHMIT B OpraHu-
3aL1H, B TOM YUCIE ¥ TCKYYECTU, NPUBOAUT K «OKOCTCHCHUIO» CTPYKTYDHI
KOJUIEKTHBA, AGCOMOTHBIC MacINTabhl TEKYYECTH U3MEPSIOTCS KOJTHUECTBOM
YBOJIbHEHMIT paOOTHUKOB 110 COOCTBEHHOMY XENAHKIO, 3 TAaKXKe 110 WHUITK-
aTyBe aAMUHUCTPaUny (3a Onpeac/ICHHEIN TIEPHON).

OTHOCUTENBHE TIOKA3ATCAb TCKYYECTH — KO3(DOUIIHEHT TEKyuecTH
KaZIpoB — ONpelenseTcsd KaK OTHOLIEHNe Yucila paboTHUKOB, YBOTMBLIWX-
¢ MO MPUYMHAM, OTHOCUMBIM HEMOCPEACTBEHHO K TEKY4YeCTR (110 Co0-
CTBEHHOMY XeJJaHHIO, 3a HAPYIICHUA TPYLOBONH HMCIIUTUTHHEL), K CpeIHe-
CIMHCOYHON YHCAECHHOCTH PabOTHIKOB:

Km = Pg/p x 100,

roe: Km — Ko3ddUUHeHT TEKYIECTH;

Ps — yucieHHOCTL PaOOTHHKOB, YBOJCHHLIX TIO MPHUKHAM TEKYYECTH;

P — cpenHecnMcouHAs YUCTIEHHOCTE PabOTAIONIX.

OpraHu3saiiid MOTYT CHU3HTB YPOBEHb TCKYHECTH C TOMOMIBIO ClIemy-~
OIMX Mep: YITYYIHeHHEe OpraHn3aluy Tpyaa ¥ MPOKR3BOICTBA, COKpallte-
HHe MOHOTOHHOTO, MATOKBATU(OUIIMPOBAHHOTO TPYAa, O310POBACHUE YC-
JIOBUIT TPyIa, YCTpaHCHME HECOOTBETCTBUA COMCPXAHUSA TPYHa Ha paGoyem
MecTe KBaTMbUKauNy, MHAMBUIYUILHBEIM CTIOCOOHOCTAM M UHTEpecaM pa-
OOTHWKOB, OPraHy3auiA TIPOPECCHOHANEHOTO MPOABIDKCHHA KaAPORB H pa3-
BUTOM CHCTeMB! NOBBICHUA KBATMGUKAIINN, YIVIIICHWE XATULIIHBIX U
JAPYIUX OBITOBBIX YCIOBHIA, COBEPILIEHCTBOBAHUC OIUIATEL U CTUMYIHpPOBa-
HUA TPyIa, CrielMaibHEIE MepH! MO alanTaldy MOJIOAHX pabOTHHKOB.

BaxHo oripelte T MOTHBARI TEKYIECTH — HEMTOCPENCTBEHHEIE NPUIH-
HEI YBOJTbHEHHH OTREABHBIX pa0OTHUKOR WK MPpodecCHOHANBHBIX TPYIIM,
KOTOpPBIE MOXHOQ CTPYIIITHPOBATH CASIYIOIUM 00pazoM:

— HEYIOBICTBOPEHHOCTD MPON3IBOACTBEHHO-3KOHOMMYCCKUMHU YCITOBU -
aMu (YCIOBUSIMHM U OpraHM3auMeil TpyZa, peX1UMOM paboTEI, pasMEPOM
3apaboTXa, OTCYTCTBHEM BO3MOXHOCTEH ISl MOBKILISHUS 00Pa30BaHUS U
KBATHGWKALN);

— HEYJIORICTBOPEHHOCTDb XWINLIHO-OEITOBBIMY YCIOBUSIMU (KIUTHEM,
KYJIBTYPHBIM H MEAUIIMHCKUM O0OCHyXiHBaHUEM, 00eCIeHeHHOCTRIO AETC-
KHMH JOUKOMBEHBIMH YYPCXKICHUAMH, TPAHCTIOPTOM U Jp.);

— MOTHBBI JIMYHOTO XapakTepa (BCTyIuicHHe B Opak, poxaeHne peGeH-
Ka U ap.); -

— MpOYHe MOTUBHI.

UzyyeHe MOTUBOB TE€KY4€CTH BO3MOXHO OCYIIECTBHTH ¢ MOMOLIBIO
WHTEPBBIO UM AHKETUPOBAHNS YBOABHAIOLIMXCS PaOOTHHUKOB.

59



Ouenka paGoTsl KaAPOBOIi COCTABNAIONICH NeATENBHOCTH OPTaHU3aAUMU
GyaeT HernoJHOIM He3 OIeHKI KauecTRa Tpyaa paGoTHHKOB KaAPOBAIX CTYX6
MO CIIEOYIOLMM IMOKa3aTe/IAM:

— BHINOJIHEHME 00A3ATEABCTE NO NoAGOPY NPeAyCMOTPEHHOTO HITAT-
HBIM PaclyCaHieM OpTaHU3anHN KOTUYECTBA PaGOTHHKOB,

— BHIMIONHEHUE 0043aTENBCTB 10 00eCIEYEHHIO OpraHU3allMH PYKOBO-
IUTEAAMU, cTIeIanucTaMuy U paboarumu TpebyeMurx nipodeccuit, crnenu-
NBHOCTEN U KBATU(UKALINH;

— KOJIMYECTBO CIy4acB HapyIICHHH YCTAHOBICHHOTO NopAaKa ohopM-
JIEHMs KalXpOBOH JOKYMEHTAUM (KOHTPAKTOB, NEHCHOHHEIX €N, TPYAO-
BHIX KHIDKEK, CIIPABOK, OTYETOB M T. T1.)

= CTelEHb 00eCTeYeHHOCTH TIOJTHOLEHHOTO pe3epBa Ha BHIABIDKCHHE
Ha JOJCKHOCTH PYKOBOAUTENEH 1 CIIELHATIUCTOB,;

— CBOEBPEMEHHOCTE 1 KAY€CTBEHHOCTH OHOPMIICHIS YCTaHOBICHHON!
OTUYETHOCTH;

~— KOAHMYECTBO CNyMacB HapylIeHHs rpaduxa NpoBepKH H aHaN13a Co-
GITIOEHUA PaGOTHUKAMH TPYAOBOM AMCLVIUTHHEY, )

— CTeIeHb peaTU3aIMH TTpoTpaMMBbl (GOPMUPOBAHMS IIOTPCOHOCTH Opra-
HM3aLMK B CRCLIMATACTAX C YYETOM MEPCTIEKTHB e€ NEATENLHOCTH, IIporpaM-
MbI O0YUCHWS ¥ OBBIIICHIA KBanu(uKaii paboTHHKOB Oprafy3aLmH.

Buinop

1. Ouenka pe3yABTATMBHOCTHM TPYOd — OXHA M3 QYHKUMII Mo ynpaBiecHuio
TIEPCOHANIOM, HaTIpaB/IeHHAA Ha onpeneneHHe YpoBHA 3 eKTUBHOCTH BhI-
nmonHeHUa paboThl PYKOBOAMTENIEM WIH cneuna'JchoM.. Ouna xapakrTepH-
3yeT HX CROCOOHOCTL OKA3hiBaTh HEROCPEACTBEHHOE BAMAHUE HA AEATENb-
HOCTh KAaKOTO-THOO MPON3BOICTBEHHOIC WIH YIPABIEHYECKOro 3BCHA.

2. MeToasl oLieHKW pe3yTbTATUBHOCTH YIIpABIeHYECKOro Tpya: METOX yripas-
JACHUS TIO HEMSIM, METOA WK rpaduyueckoro peifTUHIZ, METOH BHHYX-
JIEeHHOTO BLIGOpA, OMMCATEIBHbIA METol, METO/ OLIEHKH IO pellialoiei cH-
TYauUM, METOX aHKET W CPABHUTENbHBIX aHKET, METOA INKAThl PEHTHHTO-
BRIX ITOBEXEHYECKHX YCTAHOBOK, METOX INKab! HAOMOACHHS 3a NIOBENECHHEM.

3. OnueHka FeATENLHOCTH NMOAPAICICHHI YIIPARICHMA HEPCOHATIOM — 3TO CHC-
TEMarM4ecKif, YeTKO OPTaHM3ORAHHBIK MPOLLCCC, HATMPABNCHHBIA HA COM3-
MEPEHME 3aTPaT | pe3y/IbTaTOB, CRAZAHHBIX C AEATENILHOCTRIO KANPOBRIX CIYXG,
2 TalCKE HA COOTHECCHME HTUX PE3YNRTATOB C MTOTAMM  JCATCIBHOCTH Opra-
HU32LMU B NPOLIJIOM, ¢ UTOTAMM ACATEBHOCTH JPYTHX OpraHu3aumi,

4. BpexTBHOCTL paGoThI noApa3AeAcHUH YNIPAaBACHHA NEPCOHATOM MOXET
OBITE OUCHEHA HA OCHOBRHUM CHERYIOWIUX CYOLEKTHBHLIX KPUTCPHUER:

— CTEeNEHb COTPYAHUYECTBA PAaNIWYHBIX NOAPA3ACACHUNA U cmyX6 co ClIyx-
0ol yIipaBaeHUs MEPCOHAIOM;

-~ MHEHHE NHHEAHBLIX pykoBoaurened 00 3ddeKTUBHOCTH CHYXOBL yu-
paBleHUA NEPCOHATIOM;
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-~ TOTOBHOCTb CIYXOH VIIpPABIEHHMS WEPCOHANOM K COTPYIHWYECTBY CO
BCEMM PaboTHHWKaMH TIpH PeIeHUM KAAPOBHIX MpobneM;

-~ XOBEPUTENHHOCTh B3AUMOOTHOWIECHUN ¢ pabOTHUKaMU;

— OHICTPOTA, Ka4yecTBO ¥ 3P (eKTHBHOCTh BHINOJIHEHUSA 32MPOCOB, aape-
CYEMBIX CYyX0€e YIIpaBICHUS NMEPCOHAIOM, W YCIyT, OKa3HBACMEIX AaH-
HOU cyxGoll IPYTHUM NOApasacieHUAM;

— OLICHKA KauecTBa WHMOpMaLlMK K COBCTOB, BRIABACMBIX CIyX00if BhIC-
IIEMY PYKOBOACTBY.

5. OcHOBHBIMM KOCBEHHBIMM KPHTEpHSMH HDPEKTHBHOCTH AEATETHHOCTH Cy X6
YIPABICHUS SBIAIOTCA FIOKA3ATENM TEKyYeCTH KaApoB:

KmioueBbie TepMUHbI:

ouenxa pesyabmamusHocmy mpyoda, xpumepuu OueNicu, pesyasman mpyoa py-
K080dumens, pe3yaomam mpyoda cneyuaiucmog, npamsie U KOCGEHHbIE NOKA3A-
meau ouerxu mpyoda, 6aanbHbiil Mmoo OYeHKU, Memodbl OUEHKU Pe3yasmamug-
Hocmu mpyda, cmOUMOCMHAS OUEHKA, KOAUYECMBEHHAR OUEHKd, MeKy4ecms
Kadpoe, abcermusm.

KoHTponaLHbie BONpoCcH! U 3aA3HUS

1. Ymo nonumaemes nod ouyenxoil pesyasmamuerocmy mpyoa?

2. Kaxue ghaxmopsi #eofX00uUMO yHumbieame npu OYeHKe pe3yssmamueHocmu
mpyda?

3. daime xapaxmepucmuxy daxmopos pe3yasmamugrocmu mpyoa u cnoco6os
UX UIMeperus.

4. Kaxue memodw ucnosszyiomes onst Oenki pesyavmamugnocmu mpyoa?

5. Maiime xapaxmepucmuxy memooa «ynpasnenue no yeaim».

6. [na xaxux yeneid u xaxux doaxcrocmell ucnoabayemcs oyenxa peyabmd-
muenocmu mpyda?



INMABA 7 HPEIIIPHHUMATEIBCKAS JEATENIBHOCTb U
BU3HEC B CUCTEME MEHEIKMEHTA

1. Poab u Mecmo npednpurumamensemea 6 PolHOUHOU IKOHO-
Muke.

2. Takmuxa u cmpamezus npeonPUHUMAMENLCMEa @ YCA08UaX
DBIHOHHOU  IKOHOMUKU.

3. Pazeocydapcmenenue i npueamu3ayua — GANCHuI paxmop
passumus npednpurHuMamenscmea u co30anus kaacca coo-
CMBEHHUK 08,

4. Cucmema noddepxcru npednpusamuti Mar02o 6uzneca u Ha-
CMHO20 NPEONPURUMAMENLCIEA.

5. Cosepuiencmeosanue MEXQHUIMA YNPUGACHUR RPEONpUAMUL
Maa020 6u3Heca u npednPUHUMAMENbCMBA.

1. POJIb 1 MECTO NPEAITPUDMMATENIBCTBA
B PHIHOYHOY D KOHOMHUKE

IIpennpuHUMAaTEIBCTBO — BUI, AeSTC/IBHOCTH, OPUCHTHPOBAHHELM BO
BCEX CIy4YasiX Ha JOCTHXKEHHE MOAE3HOro Pe3y/IbTata, a B IUIaHe 3KOHOMU-
KM — TONy4eHMe MpuOBUTH Wi goxoma. JIlodei, 3aHATEIX 3THM BHIOM
ZIeSTENBHOCTH, HA3HIBAIOT MPEeINMPHHIMATEAMY WX GU3HeCMEHAMM.

TepMUH «IIpeATTPUHYMATENb> BIIEpBbie ObUI BBEACH B PAKTHKY dpaH-
LIy3cKUM 3KoHoMHUcToM Prvaprom KanTwbonoM, xuBiunM B Hayane XVIII
Beka. Ilo ero MHeHHIO, IpEeANPHHUMATEND — 3TO YeNIOBEK, KOTOPHI: GepeT
Ha ce64 PYCK, CBA3AHHKIN C OpraHM3aIKell HOBOTO IIPEANPUATHAS WIH pa3-
paboTKON HOBOMY MAEH, HOBOH IIPOLYKUUY JUIM HOBOTO BBJa YCIYT, Npel-
JIaTaeMEIX OOLIIECTBY.

Hanpumep, 0CHOBEI aMepUKaHCKoH MHIYCTpUM B KoHUE XIX 1 Havame
XX BB. GBITH 3aJT0XCHBI TOPCTKOM TAKMX CMEJIBIX IPeIIIPUHHMATENEH, KaK
IIx J1. Poxdennep (Hedts), [x.I1. Mopran (craab 1 6aHKOBCKOE IENO),
BHapo MwuioH (amoMunuit), ['enpu Popn (aBTomobunu). He meHee n3-
BECTHH MMEHA KPYNHBIX NPCANPUHMMATENCH HEAaBHEro mpounioro: XK.
[ona I'ertu (HedTh), X.JI. XaHTa (MHLIeBast MPOMBIILICHHOCTD), A, OHac-
cuca (cyna), Ix.1. MakAptyp (cTpaxoBaHue), Da.X. JleHna (kopriopanus
«[Tomapoun») 1 Ip. .

J1o6as cTpaHa, 0cOOEHHO B HHHEIIHEE BpeMs, CTPEMUTCS Moauep-
>KaTb YaCTHOE NpeaNpUHUMATENLCTRO M OM3HEC, MOCKOJIBKY 3Ta cepa, B
CBOIO OYepelib, HOAIEPXKUBACT HATMOHANBHYIO SKOHOMUKY. B pasBuTHIX
TOCyZapcTBax Ha Jofio 3Toi cheprl 3KOHOMUKHU Tipuxoxutes 60—70 %
BHYTPCHHEr0 HauwoHansHoro npoxykra (BHII). Hampumep, B Unnuun
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YUCHO NpeINpUaTUY Majoro 6u3Heca NpeBHINAacT 12 MIH ¢IMHUL, a2 B
Anonny — 9 MaH. B CILIA 3TOoT cextop 3KOHOMUWKH JaeT TOYTH I10J10BHU-
HY TIPUPOCTA HAIMOHAALHOTO IPOAYKTA U IBE TPETH TNPUPOCTA HOBHIX
pabouux MecT.

Hcropudeckuii 31an pa3BUTHA YaCTHOrO MPEANIPUHHUMATEIBCTBA B Y3~
OeKHcTaHe HMEET CBOIO 0COHEHHOCTD.

IIpeanpusaris Mb 06E1YHO pacCcMaTpUBAIOTCA KaK ribkue, HEIOpOTUe
W CTIOCOOHEIC GRICTPO PearpoBaTh A KOHBIOHKTYPY PBIHKA M CO3AAHHIO
JOTIONHUTENBHBIX pabounx MecT. X CImocoBHOCTL K amanTauuy 1 Irmod-
KOCTh CYHTAIOTCA HEOOXOIMMBIMU ATPUOYTaMU IIPUCIIOCOBIEHNA U M3Me-
HAIOWENCH TeXHONOTH4YEeCKoM cpene. ObecnieunBas ToBapamMy 1 YCIIYTaMH B
HebonpHINX 00beMax 1 OLICTPO MOCTABNSAS UX HA PEIHOK, OHU JAONOTHSIOT
IeSATeIbHOCTE O0JblLION HHAYCTPUY K paboTaioT B cuMOUo03¢e ¢ Held.

CosnaBag paboune MecTa Jaxe B MepHO CMaga IPON3BORCTBA, Npe-
npusitist Mb oMoraior yBeaIMuUTEs JOXOAbI, PacTpelleiUTh WX cpelu 60-
Jiee IMMPOKOTO KPyra JIML, a TAKKe PacLIMpyTh YYACTHE B YNPaBICHUHN
axtusaMy. baarogapsa UCTIOIb30BAHMIO IMYHBIX cOepeXeHi NMpeAnpUHY -
MaTeseil (a2 TaKkKe HoAIepPKKe CO CTOPOHEI TOCYIapCTBa) MANbIE M CPSAHUE
MPEATIPUATHS UTPAIOT BAXKHYIO POJib B MOOMIH3ALMM CKPBLITHIX PECYPCOB —
KaK YeJoBeYeCKMX, TaK ¥ (uHAHCOBEIX. KpoMe Toro, oHM MOTYT CIYXKUTh
Ky3HH1iel NOATOTOBKU KBanU(PpHUUPOBAHHON pabovieil CUABI VIS TIPOMBILL-
JICHHOCTH M IpYyrHMxX orpacicii. Ha pernoHansHOM ypoBHE NpeATTPUATUS
MB cnoco6HE MOOHMIM30BATh MECTHBIE PECYPCH M TTIOCPEACTBOM KOHKY-
PEHLHMN ¥ KOOMEPALIUU TIOMOYb OXHBUTH MECTHYIO 3KOHOMMKY ¥ Pa3BUTH
MPOU3BONCTBO SKCIIOPTHON NPORYKIIUU.

HeMmanopaxHoe 3HaueHue rpeanpuaruss MbB Urpalor B 0CylLeCTBICHIH
MPOPBIBA TIO PANY BAXHEKIINX HAIIPAaBICHUN HAYYHO-TEXHUYECKOTO 1po-
rpecca, IpexXIe BCero B 00JACTH IIPOM3BOACTBA COBpeMeHHOI OBITOBOM
TEXHHBKMH, SNEKTPOHUKU U NIPpeAMETOB Tpyna. Henrsq Takxe 3a0HBaTh, UTO
MaJibie TIPeATIPUATUA 0Ka3hiBAlOT MEHBLIEE BIUSHHE Ha YXYAIIEHUE 3KO-
JIOTHYECKOM Cpelbl, He TIPUBOAAT K GONBIIMM 3KONOrMYECKHM pa3pyllle-
HUSAM U IIOTEPAM, KOTOPEIE ITOPOM HOIYCKAIOT KPYIHEIE TIPEATIPHATAS 1
o0beAMHEHNUS,

2. TAKTUKA M CTPATETUSA IIPEAIIPUHNMATEIBCTBA
B YCIIOBHAX PBIHOYHOU DKOHOMMWKH

B cTpaHax ¢ nepexofHoi 3KOHOMMKOMI HPeNnpUHUMATENLCTBO U 613~
Hec, GNIaroNaps CTPYKTYPHEIM pediopMaM, NPUBATH3AUMY ¥ OCYILECTRIIsIE-
MOM 3KOHOMHUYECKOW MOJMUTHKE, AICKBATHOU MPOUCXOASIIINM U3MEHEHU -
AM, 0OBIYHO CTRHOBATCSA HA4aJIOM AEATEALHOCTH YaCTHOIO CEKTOpa, KOTO-
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PBIA CTANKUBAETCS ¢ Pa3IMYHBIMH IIpErpajaMH, K YUCITY XOTOPHIX MOXHO
OTHECTH Ciieaylolee:

= MEXaHHU3M TOAACPXKKU U CTUMYAHPOBARHUA MMPEATIPUHUMATENLCTBA
He OTIAWYAeTCS NOCTATOYHOM THOKOCTEIO,

— He CyLIECTBYET LIeIOCTHON M BCECTOPOHHEN CTPATETUH IO Pa3BUTHIO
NpenrpYHUMATEeILCTBA Ha BCEX YPOBHSX YIIPABICHUS 3KOHOMHUKOH M C
JOATOCPOYHON OpUEHTALIUCH;

— [IPOEKTHl MEXAYHAPOIHOM TEXHUYECKOW TOMOIM W 3aiiMBI i pa3-
BHUTHS 3a49aCTYIO He HOCTUIaloT CBOEIA LieNu;

— MHCTUTYTHL, HCCIICAOBATCIILCKUE OpraHn3aluK, 00Ib1IHe KOpIlopa-
LMY U UX acCOLIMALIMM HE UIPAIOT BEAYIUEH PONU B OXUBJICHUM U Pa3BU-
TUM TIPEANPHHUMATEILCTBA,

~— HeafeKBAaTHRIC HABKIKY YIIPABNCHUSI, MAPKETHHIA K OYXTanTepCKOro
ydeTa, HEIOCTATOK MpodecCHOHANU3MA, TI0X0e TOHUMAaHUE PhIHKA, He-
XBaTKa KOHCYJIbTATHBHEIX YCIYT K HHGMOPMATHOHHLIX CHCTEM;

— MEJUICHHRII TIporpece B IipaBoBOit pedhopMe, B TOM HHcie B pedopme
COOCTBEHHOCTH W OaHKPOTCTBA, BhICOKHME HAJIOTOBBIE CTABKH, PETUOHANb-
HBI€ 3KOHOMHYECKHE AUCOANaHChl, AHTHCTUMYRMPYIOHIAS MOTMATHKA U Or0-
pOKpaTHYeCcKME UHCTPYKIIMY, YHACIIEAOBAHHBIE OT IIPOLUIOTO;

— TPYAHOCTH B TIPUBIIEYCHHH «HOY-Xay» U WHBECTHULWI, Hepa3BUTasa
UHPPACTPYKTYpa TpaHCIIOPTa © KOMMYHHMKAalMi, HaNpaBJIeHHOCTh Hpe-
NIPUHUMATENBCKMX CITIOCOOHOCTEH B OCHOBHOM Ha KYILTIO-IIPOINAXKY, 4 3a-
4acTYIO [Iepenpoaaxy TOBApOB, MOCACACTRHUS MPOLUTOM U30NALIMA OT MEeX-
IYHAPOIHOTO COODIIEeCTRA.

3agaya KaxIooi CTpaHH 3aKJII04acTCA B MUHMMK3allMH, @ B KOHEYHOM
UTOre JUKBUIAUMU 3TUX HETATUBOB M TPYIHOCTEN, B MAKCUMU3ALIMHU I10-
3UTHBHEIX Pe3YILTATOB NpenipUHUMATENBCTBA, UMEH B BUILY HE TONLKO
BBLIBCIIEHUC NpEANpUHUMATEIbCTBA HA IUBMIN30BAaHHBIN YPOBCHB, HO H
yBEIMUECHHE €TO BKJIAJa B pa3sBUTHE HALMOHATBHOM 5KOHOMUKM. TOMBKO B
3TOM CJIy4yae ¥ MCXOMs W3 IMOCTABNEHHON 3a5a4M 1Ieiecoo0pa3Ho 3aHMMATD-
cA NpeJIpUHUMATENIBCTBOM M Pa3sBUBATh €0 Ha YpOBHE KaK MUKPO-, TakK U
MaKpO3KOHOMUKHU, COOTBETCTBEHHO, OXMAAThH OT HETO XeIaeMbIX CAIBUTOB
# 3¢ dexra.

Kak moka3sbIBaeT CerogHSILIHAA NPaKTUKA, IPeIpUHAMATETh MOXET
OCYIIECTBIIATD JIIOOBIE BUILI XO3AHMCTBEHHOM AEITENLHOCTH — IPOU3BOJ-
CTBO TOBAapOB, CTPOUTEIBECTBO, KOMMEPUYECKOE MOCPEAHUYECTRBO, ONfepallii
€ LleHHBIMU SyMaraMi, KOHCYJILTATUBHYIO W MHYIO AESATEILHOCTD, HE 3all-
peleHHBIe 3aKOHOM. [Ipu 3TOM dopMaMu IpeINpHHUMATEIbCTBA MOTYT
6bl’rb YaCTHOE U KOJINECKTUBHOE HpelIIIpHHHMaTEJTBCTBO, OCYIHBCTBJ'IHGMOC
Ha OCHOB¢ COOCTBEHHOCTH FpaXXAaH WIH UMYILECTBA, MOTYIeHHOTO U KC-
MOJIB3YEMOT'O HAa NOBEPUTENBHOM (32KOHOM) OCHOBAHHUU. YCIEX BO BCEX
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BUOAX MPENTPHHUMATENBCKON NSATENEHOCTH 3MKIETCA, BO-TIEPBHIX, HA
3HANUM 32KOHOB ¥ NpaBI GM3Heca, BO-BTOPHIX, pecypcoBoit obectedeH-
HOCTH JieJia, OCOOEHHO KACAIOIErocs cpepbl MPOMU3BOICTRBA U CTPOHTENb-
CTBa M B-TPETBMX, OTBETCTBEHHOCTH B CBOMX 0043aTENBCTBAX ¥ UX HOJHO-
FO MCNIOJTHEHHA. be3 yyeTa 3THX BaXHeRIUMX ycIoBHit, He UCKITIOYAIOIINX
BO3MOXHOCTb M ApPYTUX, Jy4llle He HaYHHATL NPCINPHHUMATEILCTBO U
6usHec. BaxHo He 3a65IBaTh M TO, YTO GM3HEC M TIPEANPHHUMATETLCTBO —
9TO HE TONBKO YCNEX, HO M CEphe3HH pHUCK, MpHYeM He TOABKO ML
CaMoro IpeanpuHUMaTesid, HO H CBA3aHHBIX C HUM XO3AHCTBYIOIIMX CyOheK-
TOB, HApTHEPOB.

3. PA3ATOCYJAPCTBIEHHUE ¥ IIPUBATU3ALINA —
BAXHBIT ®AKTOP PA3BUTUS NPEANTPHHUMATEILCTBA 1
CO3JAHHA KNACCA COBCTBEHHHKOB

B Koncruryuyu PecriyGimku Vabekucras sanucano: «OCHOBY 3KOHO-
MUKM ¥Y30exucraHa, HalipaBJeHHOM Ha pa3BUTHE PLIHOYHEIX OTHOLUEHMIA,
COCTaBseT COGCTBEHHOCTh B €€ pa3InyHbIX popMax». Ha ee ocHoBe B
pecryonyKe NPHHAT Pl 3aKOHOAATEbHBIX aKTOB, B YACTHOCTH 3aKOHEI
«O coberBeHHOCTHY, «O NMpeTIPpUHIMATENLCKON AeITELHOCTH», «O pa3-
TOCYHApCTBICHUH M IPUBATHU3ALKK» ¥ AP. DTH 3aKOHH CTAIH SAPOM HOp-
MaTUBHO-IIPaBOBOM 6a3pl VIS CO3NAHUA MHOTOYKJIAXHOW SKOHOMHKM H
pearsauny FocylapcTBeHHOI NPOTpaMMBl pa3rocyAapCTRIECHHSA U IIpHBA-
TH3ALUH NPENTIPHATHI ¥ APYTUX OOBEKTOB 3KOHOMUKH.

C yueToM ocobeHHOCTE N COGCTBEHHON MOIENH ITePEX0a K PhIHOYHBIM
OTHOLUCHWIM B Y36eKkucTaHe HapaboTaHB! K HAIH IIpaKTHIECKOE IIpUMe-
HeHUe cO6CTBEHHBIE PUHLMIIEL ITPHBATH3AMK U GOPMUPOBAHHUA MHOTO-
YKIaJHOH S3KOHOMHKH, YYUTHIBAIOWIKE CITCL(DUKY U MECTHEIE 0COOEHHO-
CTH pecyOIMKH, Cpel KOTOPHIX B KA4ECTBE HaMboee BaXHBIX MOXHO
BHIICIMTD CHEAYIOUIKE,

ITepBast ocobeHHOCTD. Y36eKHCTaH H3HAYATHHO OTKA3a/ICH OT MACH Ye-
KOBOM NpHBaTH3aLHH, XOT4 3apybeXHBIe IKCIIEPTH HACTOIYMBO TIpeaIara-
JIY ee, TIpUIaBaNIM 3TOH Uee NPUBIECKATENLHOCTE ¢ aKIIEHTOM Ha obecIie-
YeHHE COLMABHON CIIpaBEITUBOCTH.

Btopas ocoGeHHOCTs — 3TO 0oGecrneyeHne IporpaMMHOTO MOAX0Ja U
TO3TAIMHOIO OCY1LECTRICHUS Tpolecca IPUBATU3AIIIH,

W3 ycTOpUM U3BECTHO, YTO PeOPMBEl, He TIOAAEPXKAHHBIE MACCaMH,
OCYILUECTRIIEHHbIE CKOPOTAUTE/IbHO, 0OpeUeHH HY NpoBai. Majo nojo-
XUTh B OCHOBY IIpUBATU3ALIMH pa3yMHbIe MPUHLINANA, HYXHO €lle ec
CAeNaTh REUCTBUTEILHO NPUBIEKATENLHOM AN BCEX, YbH UHTEPECH OHA
3aTparuBaer.
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TpeTest 0COGEHHOCTD — 3TO CUIBHBIC TOCYIAPCTBEHHEIC rapalTUH TIpH
PA3TOCYNAPCTRICHUH | TIPHUBATU3AITMH, BKIJTIOYAIOUIHE B ¢€051 CHCTEMY JIBTOT
¢ 4eTKOM agpecHoi opueHTauueil. Hanpumep, npegocTasieHIe WHPOKOro
KpyTa HaJIOrOBBIX ABTOT U151 MAJTBIX M YACTHBIX TIPeINPUATIAMN.

Yerseprasi 0COGEHHOCTh — MPUBATU3ALUS OCYIICCTBISETCS B KOMII-
JIeKCe C IEMOHOMONU3AIMEN KPYIIHBIX YIIPABIEHYECKMX CTPYKTYP MyTeM
BBUIENICHAA ‘W3 MX COCTaBa BCIIOMOTATETBHBIX, HAPALICABHEIX ¥ JPYTHX
MPOU3BOACTB U XO3JIMCTB,

4. CHCTEMA NTOJJIEPXKM NPEANIPUSATAN MAJIOYO BU3HECA U
YACTHOTO OPEAINIPHHUMATEITBCTBA

YUTo6bI THYGXe MOHSTh He0OXOOMMOCTD M 3HAYCHUE MalloTo 613HEca U
TIPEANPUHUMATENLCTEA JUIT HAIMOHAABHOU 3KOHOMHKH Y30eKUCTaHA He-
00X0MMMO PaccCMOTPETH OIMBIT BEAYIMX 3apyOeXHBIX cTpaH. Bo MHorux
CTpaHax ¢ pa3BUTOIl PHIHOYHOH IKOHOMHMKOWN CYIECTByeT MOLIIHas NIpaBy~
TENECTBEHHASA MORLEPKKA «MaJloit» skoHOMuKU. HanpuMep, B ['epManyn
CYOCHAMH MAJIBIM H CPEMHUM NPEANPHATHAM COCTABSIOT OKONO 4—5 Mipn
MapOK €XEeTrOJ{HO. '

B kourpecce CIUA npobGiemamit Manoro Ou3Heca U MpeaiipuHIMAa-
TEMHLCTBA 3aHATHI JIBa KOMHTETA, BO IJIABE KOTOPBIX CTOUT AIMUHHCTPALINS,
HMMEIOLIas, B KAXKAOM UITATE CBOM PErHOHANEBHEIE oTHeeHHs. 1lens AqMu-
HHMCTpaLK — TOMEPXKKA ¥ CONCHCTBHE Pa3BUTHIO OU3HECA U TIPEATIPUHMK-
MaTeNbCTBa Ha TOCYIAPCTBEHHOM YPOBHE.

CucTeMa ToCyIapcTBeHHON MOAACPXKHM MANIOTO M CpETHEro DHU3Heca
B SIrtonuu, ¢ KOTOpOif 3KOHOMHYECKHE OTHOILEHMS Y30eKHUCTaHa 3aMeT-
HO pa3BUBAIOTCS B TIOCHEAHME FOABI, CTPOUTCS HA MEXaHu3Me GanaHcu-
POBKU MHTEPECOB TOCYAAPCTBEHHOrO U YACTHOTO CEKTOPOR SKOHOMMKH.
KopnoparisHas cdcteMa YIIpaBleHUS aKTHBH3MPYET TIPOHECC yJacTHs
MaJBiX ¥ YACTHHIX NPEANPUATHA B KPeIUTHBIX OTHOHMICHUAX.

DuraHcoBasg, KPSAUTHAL U HHAS TOMOUIb TOCY/aPCTRa, & TAKXKE JIbroT-
HOE HAJIOTOO0IOXEHYE MATTbIX M YAaCTHRIX MPEeJNPUATHIE OXHOBPEMEHHO
COUETAETCA € ZOCTATOYHO CTPOTHM KOHTPOJIEM €O CTOPOHE rOCYIapCTBa,
He HOIYCKAIOLIMM, BO-TIEPBbIX, IIEPEX0AA TPAHUIL 3aKOHOAATENLCTBA Npe/i-
TIPMHUMATENBCKOM AeATeIbHOCTH, IPUHATOrO B CTPAHE, U, BO-BTOPHIX, —
BECTIONESHOTO «IIPOETAHNS» MAIBIMA NIPECAIPHATHAMHU BBUICHEHHBIX TOCY-
JapCTBOM CPEACTB NOMIEPXKU.

HeobxonumMas moaaepXxa npeanpuaTHaM cdepbl 6U3HECA ¥ NPEANPH-
HUMATENbCTBA OKA3HIBaeTCss U B Y30eKUCTaHE, O YEM CBUAETENBCTBYIOT
paxIMUHbBIE TIPOTPAMME] H 3RKOHONATENBHBIE aKTH, B MaCTHOCTH, 3aKOH
Pecriybmaku Y36exkuctad «O NpeAnpHHUMATeIbCTBE U TapaHTHsIX BEeITeNb-
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HOCTH TIpeANpHHHMATEIEl», BBeIICHHBIN B e CTBUE MOCTaHORTeHNEM Onuit
Maxnuca 14 anpenst 1999 r.

Kak u3BecTHO, NeATeLHOCTS NPeANPUATHIA Maoro O¥3Heca OCyILECTB-
NISETCS B AMANIA30HE MEXY NPeANTPMHIMATEILCKUMM, B TOM YHCIIE IIPOMS3-
BOACTBEHHBIMY CTPEMIICHWSIMU W PHIHOIHEIM CIpocoM. VIMEHHO MOCHEAHUM
NIPEROMIpENeNseTcd TAKTHKA Y CTpaTerid MpeAnpHHUMaTeIbCTBa, o0ecIieue-
HUeE XeJlacMoro ycrexa. BMecte ¢ Tem, m000¢ nipeanpusitue, He3aBUCUMO OT
(hopMul COOCTBEHHOCTH, pa3Mepa 1 MpodiIs ACATENEHOCTH HE MOXET pac-
CYMTBHIBATH Ha YCIIEX, He OUCHUBAs! BITHSHUE BHEIHEH CPelbl, He BOCTIPHHI-
Mas MpaBiia «peHOYHOM WIrpsl». To ecTh NpeNpPUATHs, IIPOTHO3MPYS U
PACCUMTRIBAA Ha YCIIEX, JOIDKHBI YUUTHIBATb U BO3MOXHBIC TIPErpaasl, KOTo-
pBI€ MOTYT OOBEKTHBHO WIN CYOBEKTHBHO BO3HMKHYTDH Ha IYTU MPEHIIpH-
HHMATeIbCTBa ¥ OM3Heca, TIpeononeHue STHX Nperpag ¥ MUHUMM3ALIHAA PUCKA
— BaXHad 3aava npeanpugTuii cdeprl O13HECA M NPEATIPHHIMATENLCTRA,
KOTOpas BO MHOTOM peluaeTcst 0narofiaps UCNOAL30BAHHIO COBPEMEHHOTO
MEHEDKMEHTA, MAPKETUHTA ¥ OM3HeC-TUIaHHPOBaHNA.

Ho Bce 3T MHCTPYMEHTSI OPTAaHN3aL{MH K YIIPABICHUS HESITEALHOCTH HE
TONBKO M&IBX, HO ¥ OONBIIMX NPEINPHUATHA MOIYT OCTATLCH Ha YPOBHE
XEeAaeMOr0 1TOKa MX PYKOBOAMTENU U 0COOCHHO MEHEIKEPH! HE MOMMYT 10
KOHIA LENEBYI0 (PYHKIHIO, T.€. I Mero CO3TaHO HAHHOE NPEANIPUSTHE M
KakoBa €ro crparerust B OymymeM. UMEHHO HMCXOIsl U3 3TOro, peliaiorcs
MHOTHE BOIIPOCH KaK TeKYILEH AEATELHOCTH NPEATPUATHIY Manoro O1u3Heca,
TaK U uX PuUHaHCOBOM noanepxKu B nepcnekTse. [losroMy Manuie nipea-
TIpUSTTUS CETONHS HYXITAI0TCH B KBTH(GHLIMPOBAHHEIX KAPaX, YMEIOLIX He
TOJIEKO NPABHILHO OPFAHU30BATH TEKYULYIO HESTENHHOCTD, HO M CTPOMTD 3b-
bexTHBHEIE CBA3M C MTAPTHEPAMM U JIPYTUMU XO3SHCTRYIOLIMMHI CYOLCKTAMU,
HMTPAIOILUMHA HE TOCIERHIO0 POJTb B YCAOBUSX PHIHOYHON KOHKYPEHIIUM.

Masle npeaAnpUATHA B PEIBHON YKOHOMUKE BRINOTHAIOT pa3HO06-
pasnble GyHKUMKR. OHU, KaK NPaBUIO, CIEIIMATU3NPYIOTCS Ha M3TOTOBAE-
HHH OTHETLHBIX Y3JIOB M JeTaNei, a KpYNMHeIe — BeayT COOpKY HM3IENuiA.
HHoraa Mansle MpeanpusTHR OCYIMECTBIAIOT IPOMEXYTOYHYIO COODKY.
Hanpumep, dupma «SAAB», apsiolasca oqHON U3 KpynHefuux ¢dupm
TI0 MPOM3BOJCTBY aBUALIMOHHBIX JBUrareseit, uMeer okono 4500 oTnene-
HU, KOTOPHE AENAI0T pA3NIUYHEIE AETANH.

B V36exucraHe Manble 1peaiipusdTHs CKopee OpMEHTUPOBaHEI Ha IIpo-
M3BOJICTBO NMOTPEOUTENBCKIX TOBAPOB WK TIOCPEAHNYECKYIO NeATENHHOCTD,
YyeM BHICTYNAIOT B POJM NOAPA3LNENeHHI KPYIHBIX NPeANpUATU NO 3aMaja-
HOMy o06pasuy. 11o3ToMy B HalliHX yCIOBHAX BaXHA NTEPCOPHEHTALIHA Hes-
TELHOCTH MANGIX TIPEANPUATHI HA YCUNEHME UX PONHM B CTPYKTYPHBIX
peodpa30BaHUAIX SKOHOMHKHY U B IIOBHIUICHUH MPOMBILLICHHOTO NOTEH-
uYana crpaHul.
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JononHuTENBHEIE 33241 FOCYAAPCTBA B STOM 3aKJIIOYAIOTCS B Opra-
HU3AIUH MHOPACTPYKTYPH ¢ QYHKLIUOHMPYIOLIEH CHCTEMOI TeIEKOM-
MYHUKaIHMi, KOMMYHAJIBHBIX YCIYT, TPAHCHIOPTA, XOpowiel cUcTeMOU
HOATOTOBKH KaupoB. Mausle npeXfipugTHs KOMXHBEl UMETH CHILHYIO
TEXHONOTUUECKYIO §a3y M OBITh CBA3aHbI C HayYHBIMU LeHTpamu. Ho-
BEIE TEXHOJIOMMHM CIIOCOBCTBYIOT YAYUIICHUIO AEATEALHOCTH TIPEANIpPUs-
tuit MB B acrexTe Ou3aiiHa, IPOU3BOMUTENBHOCTH W KayecTsa. Ilpu
3TOM 3aaya 3aKJII0YaeTCq He MPOCTO B YMEHBIUEHHOM MEpeHOCe Ha Ma-~
JIbIE MPEANPUATHA TEXHONOTUM C OONBUINX IPEANIPUATHI, a B UX OCBO-
€HHUM U Pa3BUTHH.

Ipu peanusany BhIILUEYKA3aHHBIX 32134 HEOOX0AUMO cobimonars 6a-
JIAHC MEXAY YJaCTHEM TrocynapcTBa U NpUBIeYeHHEM B S3KOHOMUKY YacT-
Horo 6usneca, [TockoapKy YacTHBIN GM3HeC He 06aJaeT JOCTATOYHOM MO-
1110, TO TiEpef TOCYAAPCTBOM CTOUT 33J1a%a TI0 €r0 PasBHUTHIO.

5. COBEPHIEHCTBOBAHHME MEXAHH3MA YIIPABJIEHUA
NPEANTPUATMA MAJIOTO BU3HECA
1 NPEANTPUHUMATEITBCTBA

[IpeanpugaTus Manoro 6u3Heca 1 IpeAPHHUMATENLCTBA, COOCTBEHHO
KaK ¥ Apyrue, JeHCTBYIOT B pAMKaX, C OMHOM CTOPOHBI, MUH(PACTPYKTYPHI
TOCYZapCTBEHHON MONTUKU U OU3HECa, a ¢ APYTOM — cripoca U TIpeIIoxKe-
HUA. B TOM ¥ ApyroM ciay4asx oCHOBY AEATEAbHOCTH NpeanpusaTull co-
CTaBNSAIOT MO, T.e. YenoBeyeckKue pecypchl. He ciydaitHo M3BECTHBIC
YYEHEBIC~-OKOHOMMCTHI OITPEAESIUIM YENI0OBeKA B KAYECTRE IIAaBHOW Mpous-
BOIUTENLHON CHWIK OOIIECTRA.

Ho, peusb B BaHHOM CIyYae UAET He 0 KOHKPCTHIX TIONIX WIH YeIOBe-
YECKUX Pecypcax B KayeCTBe NPOU3BOAMTEIBHOM CWIb], 4 cKopee 06 yII-
paBIeHUECKUX KaZipax U, B MEPBYIO OUYepenb, O KOPITYCe MANBIX NPeRTIpHs-
THH, IIPEATIPUHUMATENBECKOM KOpITyCe, HaIeIeHHbIM NIPABOM YIIPaBIeHUs
KOJITICKTUBOM U IPU3BAHHBIX OpraHU30BaTh NPOU3BOACTBCHHO — IIped-
MPUHUMATENECKYIO JEATEAbHOCTD B COOTBETCTBUM ¢ COBPEMEHHBIMHY Tpe-
00BaHUAMU PRIHOYHOM S5KOHOMMKH.

Heao B TOM, YTO MPEAPHATUSAM CCTORHA HeobXonuMa UHPPACTPYKTY-
pa, OpUEHTUPOBaHHaA Ha cIIelMPHKY Majioro OM3Heca M NpeaIpUHUMa-
TeJAbCTBA. JTO — GaHKHU, OUPXU, ayIUTOPCKUE W CTPAXOBHIE KOMITAHWUM,
HH)OPMALIMOHHEIE HEHTPEL, KOMMEPUECKUE LIEHTPHI 110 0decrieueHUIo Ma-
TePHATBHEIMM peCYpcaMHU, TA3UHroBele GUupMet 1 T. 4. Ho eie BaxkHee,
YTOOH PYKOBOIHTENN NPEIIPUATHIH BIAIEHH OCHOBAMU COBPEMEHHOTO Me~
HEIKMEHTa, MAPKETHHTA B OM3HEC-CTPaTeTUM, YMENH YMTaTh HaJlaHC Tpea-
TIPHATHA, XOPOIIO 3HAIM HOPMATUBHO-TIPAaBOBYIO OCHOBY XO3AMCTBEHHON
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AESATENBHOCTH, YTO, B CBOIO OMEpEldb, TO3BOMUAO OBl UM MMETH JENO C
YKa3aHHBIMU ¥ IPYTUMUA WHCTUTYTAMU U 3(deKTUBHO peluaTh BOZHUKAKD-
utee TpoSneMsl ¥ 3aauy pa3BHTHA IPOU3BOACTHRA.

Heobxonmmo nog4epkHyTh, YTO 0COGEHHOCTh HEIHEIITHETO 3Tarna 3Ko-
HOMMYECKOTO Pa3BUTHSI, XapaKTepHU3yeTCs MEPEXOAoM OT UHTETPALIUH Op-
raHoB YIIPaBACHMA U YIPaBJIECHYECKOH AEATEIBHOCTH K MHTErpaLluy He-
NOCPENCTBEHHO CaMOT0 [TPOU3BOACTBA. T0 €CTh MEXaHU3M YNPaBIeHUS BO
Bcex cepax, B TOM yucie B cdepe OU3Heca M MpeAnpHHHMATENBCTBA HPH-
OnvKeH HEeMOCPEeACTBEHHO K FIPOW3BOACTBY, K pecypcaM — MaTepuailb-
HBEIM, TPYAOBBIM, (PHHAHCOBHIM, HHBECTHLIMOHHEIM M T. JI.

B 3THX ycoBUSIX OlIyLIaeTcs ONpeneneHHast HeXBATKA yIpPaBIeHYec-
KOTO OIThITa B OCYIUECTRICHUN PAIUKAIBHBIX U3MEHEHH, MOCKOJIBKY Ha-
YYHEIA MEHEIDKMEHT B cdepe NPeANPpHHHUMATEIBCTBA He TpeOOBaICH NIpH
NIPEXHENW KOMaHIHO-aAMUHWCTPATUBHOM cucTeme. IloaToMy ceroaHs Ha-
3peJia He0OXOMMOCTb COBEPLIIEHCTBOBAHUA MEXaHU3Ma YTIPaBICHUS MaJlbl-
MU MPEANPUATUAMHA Ha 6a3e COBPEMEHHBIX HJOCTUXKEHUI HAYKU MEHEN X~
MEHTa, 4 TaKXe pealu3alui KadeCTBEeHHRIX IIPOrpaMM MEPHOAHYECKOTO
TPCHWHTA Bllalle/iblieB ¥ paboOTHUKOB NpeanpusTiea cheps! OU3HECa U npe-
TIpYHYMATEILCTBA.

OnHako Takoe o0yyeHre ¥ nepeobydeHrEe He BCerna M He BCEMH PYKO-
BOIUTENAMH IPENIIPUATHA BOCIIPUHMAETCHA KaK HeOOXoAUMOCTD U fpea-
TMOCBUTKA JOCTIDKCHUS XenaeMoro yenexa. HeManasa ux yacTe BOCIIpUHM-
MaloT IpeANPUHUMATENECTBO M OM3HEC B OCHOBHOM KaK TNIPUOBLUIEHOE NENO,
3a0bIBasi O TOM, YTO MPUORUIBHOCTD M APYrUe YCIeXud He WCKIIYAIoT, a
HAIPOTHRB, TIpeANONaraoT u 0a3supyiorcs Nnpexie BCero Ha 3HaHUAX, Ha
IOCTVDKEHWIX COBPEMEHHOIO MEHEIKMEHTa. YeM «boraye» HaydHasd OCHO-
Ba, YeM Oonblle MEXaHU3M YIIPARJICHHUSA OITMPAETCs HA JOCTIDKEHUS HayKU
U MEPEAOBON NMpaKTHKU, TeM BHIIIC 3(hGeKTHBHOCTS YIIPABRJIEHHS KaK CHC-
TeMBI K Ha000pOT.

Buison

1. Pone 1 moTeHLAN Manoro 61U3Heca U TIPEATIPHHEMATENBCTBA B YCIIOBHAX
PBHIHKA 3HAYUTEALHE. Mankle NpeanpusTis UMCIOT ONPEAENEHHRE IIpe-
HMYIHECTBA B CO32aHUM pabOYUX MECT WO CPAaBHEHHIO C KpYTHBIMH
npeanpuaTHaIMH. Oru Gonee TMOKM, IErKO YNpaBisieMul M GEICTpee yaaB-
NUBAIOT pRIHOYHEIR crnpoc. KpoMme Toro, Ha MenKux TIPEADPUATHAX
HOBHIE pafoune MecTa AclIEeBNe, MEHee KaNUTanoeMKH ¥ oOBINMHO c031a-
10TCa 33 Hoee KOPOTKMIL MepUO] BPEMEHH. .

2. Pa3zpuTHe Manoro 6m3Heca BEAET K YBEIHUYCHWIO COBOKYITHBIX HOXOXOB
HE TONBbKO B CHITY YBEITUYECHHUA 3aHATOCTH, HO M B CIUTY POCTA COBOKYII-
HOTO CIIpOca BO BCEX CEKTOpaX 3KOHOMMKH, BKIIOUAst ¥ KPYIIHEIE MPEI-
npusTis. JpyriMU CIOBaMK, POCT COBOKYITHOIO AOXOAA B PE3YLTaTE Ae-
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SATENLbHOCTH Masoro GH3Heca BCICACTBHE MYNBTHILTHKATUBHOTO 3ddeKTa
Gonbllle, YeM RoGaBNeHHAA CTOMMOCTH 3THX NMPEINPHATHI.

3. Mansrii OM3HeC U MpeINPUHUMATETBCTBO CIIOCOGCTBYIOT YAYIILCHHIO KOH~-
KYPEHTOCIIOCOOHOCTH OTEHECTREHHRIX TOBAPOB Ha BHEUIHEM H BHYTpPEH-
HeM pBIHKAX, PACIIMPEHUIO SKCITOPTA NPH GNATONPUATHON CHTYALIMM, YTO
He TONHKO MOBHILIAET MOTEHIMAN OW3HECa, HO W BCeHl HAIMOHANBHON
3KOHOMUKU. Paciiupsis NMPOW3BOACTBO paHEe UMIIOPTUPYEMBIX TOBApOB
M NpelUTarasi UX Ha BHYTPEHHEM DBIHKE, MENKUC MPCATIPUATHA, ¢ OAHOH
CTOPOHBHI, 3aMELIAIOT UMIJOPT MECTHBIM MTPOM3BOACTBOM, a C APYTO#M CTO-
POHEI, CTHMYJIHPYIOT 3KCIOPT.

4. Kak npaBuno, Majible NpeAnpusTUa OGolee MOOGHIBHEI, CMEAee CO3LAIOT
HOBHIE BHIK TOBAPOB U YCIYT, YTO CTUMYAHPYCT WHHOBAUMHY B TEUECHHE
KOPOTKOro nepuoaa speMeHd. Uepes yayqiieHne KauecTBa MPOLYKLVH W
CHUXEHHEC U3NEPXKEK U LUEH MATBIE TPEHFHPRATUSA NTONOKUTENLHO BAHSIOT
Ha CO3AaHue KOHKypeHmefr/cpenbr Ha BHYTPEHHEM DBIHKE. DTO OCOOCH-
HO Ba)tm&/xm\ TepexeiHoli IKOHOMMKH, KOTOpast OTIWYAETCA OT TIpe-
XHeHA TeM, 4TO B YCAOBUAX fIaHOBON 3KOHOMHKK MPEATPHATUA TIOTYYa-
NN PECYpCH U3 rocyzlapmeuuoro «KapMaHa» 1 NOWTH BCera 6BIIM MO-
HOIIOJIUCTAMU, Y

5. Pa3sBUTHE M POCT PEHTAGENLHOCTH MANOro GHU3Heca YBEIHIMBAET HATOIO~
BBHIE ITOCTYIUIEHNS B OIOIKET. YBeNMYEHUE rOCyAapCTBEHHRIX TOXOROB, B
CBOIO OYEpEHb YBETHUMBACT BO3MOXHOCTM [OCYRAPCTBA MO YAYHIUEHHIO
COLIMANIBHOM HOJNMTUKH W Pa3sBUTHIO YeNoBeuecKoro kamutana, M, Hako-
Hell, ycreliHoe QYHKUMOKRMPOBaHHE Maloro CeKTopa 3KOHOMUKHU, 0CO-
OEHHO HErocyJIapcTBCHHOU €ro YaCTH, CIYXWT XOpouel MOZenkio ins
CaMOpa3BUTHA.

Kmouessie TepMUHbI:

npeonpuUHUMAmMenscman, €20 ponb U MECmo 8 PHHOUHOL IKOHOMUKE, NPeonpuHy-
Mamensb, MaKmMuKa U cmpamezus npeonpuRUMamenscmed, NPUGGMUIALUA U ee
ocobenrocmu, cucmema 20cy0apcmeentol nododepxcky npednpUHUMAMmenscmea,
MEXAHUIM YRPABACHUS MAALIM NPEONPUAMUEM U €20 OCODEHHOCU.

KoHTponbHbie BONpoch! 4 3aaHug

. B uem cywHocms nOHAMUIL «npednpuHuMamenscmeos, <npeonpuruMament»?
Kaxosa poas u mecmo npednpunumamenscmea @ puiHOMROU 3KOHOMUKE?

. B uem ocobennocmu (yHKUUORUPOBAHUR MAAbiX npeonpusmuli?

Kaxoas: ocHosHbie npezpadust @ desmensrocmu 4acmuozo cexmopa?
Vicascume ocobennocmu npueamusauuu u GopMUPOSAHUR MHOLOYKAUOHOL
IKoHOMUKU 6 Y3bexucmane.

Kakosbst ocobennocmu cucmemss 20cydapcmeentoli noddepicku mMarozo 6us-
Heca 8 passumuvix cmpanax?

Ilepenucaume ocrosnbie nymu cogepuieNcmeo6anus Mexanusma ynpaeie-
HUA npednpuamuii Masoezo GusHeca u npeonpUHUMAMENsCMed & CogpeMeN -
HBIX YCAOGUSAX.

N VN W N
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(NABA 8 BU3HEC-IUVIAHUPOBAHUE —
HKOHOMMUYECKHI PEIYAT MEHEKMEHTA

1. Obsexmusnan HeobxoOumocmb OU3HEC-NAGHUPOBAHUA

2. Busmnec-naanuposanue ~ 0CHO8a ynpaenexus npeonpus-
muem

3. Busrec-nnan xax enewnuii 0oxymerm

4. Cmpyxmypa 6Gusnec-naaua

5. Hpodykuyus u peinox c6uma

6. Konxypenuus u mapkemunz

7. Hpouszsodcmeo u gunancy!

8. Ouenxa pucka u cmpaxoearue

1. OFBEKTHBHAS HEOBXOIMMOCTD
BU3HEC-IIJIAHUPOBAHHUSA

MHorue npeanpusaTHsa yxe paspadarblBaloT OM3HEC-IUIAHEL, T. K. UX
TpeOYIOT rocyRapCTBeHHEIE OPTAHRI, KOMMepUecKue GaHKH, KPeIUTOPEHI,
WHBECTOPH KaK peajlbHBIA MOKYMEHT, TapaHT JIpeACTOSIINX AECHCTBUM
MOTEHIHAMBHEIX 3a€MINIKOB. C JAPYroii CTOPOHHI, B COBPEMEHHYIO 3KO-
HOMHKY TIPUXOOAT HOBEIC MPEINIPUHUMATENN, HE OINBITHHE, KOTOPHIC pa-
Hee He PYKOBOIHIH NPEANPHATHIAMA M HEOCTATOYHO IIPEACTARIAIOT BeCh
KDYT OXHIAIOMUAX WX TIpodieM.

HoBas xo3aiicTBEHHas cpefia COBEPLICHHO T10 UHOMY CTAaBUT 3a1a4M
nepel IaHUPpOoBaHHeM Ha YPOBHE IIPENNIPUATHA. B yClIOBUSIX pRIHKA 111a-
HUPOBAHKE HA YPOBHE IIPCANPUATUS 1O CBOUM LENAM, COACPXKAHUIO U
OpPTaHU3AIMU CYLIECTBEHHO OTITHYAETCA OT INIAHNPOBAHNA, IPUMCHABIIE-
rocs paHee B YCIOBUAX ToTanuTapusMa. HeoGxomumocTs Hcronb3oBaHus
IMAHUPOBAHKUS HOBOIO KAa4¢CTBA BO3HUKIIA KaK OTBET HAa U3MEHSIONINME-
¢q YCTIOBHA NEATEBHOCTH TIPEMNIPHATHI B PEIHOYHOM 3KoHOMUKE. [Tpn
3TOM UIHPOKOE PacTpoCTPaHEHHE MOMYEHIIO CTPATETHYECKOE INTaHHPOBa-
HHeE, KaK TIPoilecC pa3paboTKy TeHEPaXbHBIX NPOrpaMM ICHCTBHIMA, ¢dop-
MYJTMPYIOILIMX IMIABHBIC LENH MPSANPUSITUS U BHISBISIOIINX OCHOBHEIC
TIYTH 1 PeCYPCHI U UX TOCTUXKECHUA.

IIpu 3TOM HEOOXOXMMO YYUTHIBATH, YTO B KOHKYPCHLMH PERIAOLLYIO
POJNb UTPAET 3HAHUE M y4eT pa3paboTKM HOBBIX TEXHOMOTHH U HOBO
niponyKiuu. [IpeanpuHuMares ZOJDKEH COCPEAOTOYNTh CBOC BHUMaHUe
Ha aHANKM3¢ BHEIIHEH OKpyXaroliei cpeibl ¥ BRIpaGaThIBaTh JOJTOCPOU-
HYI0 KOHUETILMIO ¥ CTPATErHIO PA3BUTHA CBOETO NPEANIPUATHA, CBA3LRIBAS
CBOI yCIIEX C TeM, HAacKOJBKO YIAYHO OHO CMOXET NMPUCTOCOOUTHCS K
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BHEUIHEMY OKPYXCHHIO: 3KOHOMHUYECKOMY, HAYYHO-TEXHUYECKOMY, COLH-
aNbHO-TIOIUTUYECKOMY H T. 1.

B pesynbrate BO3HMKAET HEOGXOAMMOCTL UMETD TUIAHOBBIH JOKYMEHT,
B KOTOPOM OTPaXalnHicCh Oh OCHOBHBIE COCTaBISIIOLIME BCEX BUIOB IUIAHOB
M KOTOpeIi 001ana1 65! JOCTATOUHO INMPOKUM CIHEKTPOM BO3MOXKHOTO MpPH-
MEHEHHA. B KavecTBe TaKoro JOKYMEHTAa M BBICTYNIa€T GH3HEC-IUIaH.,

BusHec-1U1aH HeoOxonuM ellle Gobille Ha MATHIX NPeNIPUSITHSIX, TaK
KaK OH MOXET GBITE BOOOLIE €MHCTBEHHKIM (POPMaTbHEIM TUTAHOBBIM J10-
KYMEHTOM MPEATPHSTHS.

C nepexonoM Ha pHIHOYHEBIE OTHOUIEHN TUTAHUPOBAHUE HE HcYe3aeT
— JIUKBUOUPYETCA IUPEKTHUBHBIN KOMAKIHKI Xapakrep TuiaHa, HO OgHO-
BPEMEHHO BO3PACcTaeT ero 3HAaYUMOCTh KaK HHCTPYMEHTA, 0becnmeyBalo-
LEero UeJIeHAaNpaBIeHHOE PEUICHUE aKTyalbHEIX 3anay npeampudatud. Kak
TIOKA3BIBAET 3apyOCKHBIH ONBIT, OCHOBHEIM TUTAHOBBIM JOKYMEHTOM Hpel-
TIPUATUS B PHIHOYHOW S3KOHOMMKE ABASETCH GU3HEC-TNaH.

HasnaueHnue 6u3Hec-IIaHA COCTOMT B TOM, YTOOH TOMOYB MpeIIpH-
HUMATENAM M SKOHOMHCTAM peliaTh YeThIpe OCHOBHEIC 3a1auu:

1. U3y4uTh eMKOCTD U NEPCNEKTUBEI Pa3BUTUSA GYAYILIETo pHHKA COBI-
Ta.

2. OueHUTD Te 3aTPATHI, KOTOPBIE OYAYT HEOGXOMHMBI IUIS N3TOTOBJIC-
HMA ¥ cOBITa HYXXHOY 3TOMY PBIHKY NMPOAYKLIMH,

3. OGHapyXUTH BCEBO3MOXHLIC «ITOXBOTHEIE KAMHI», TIOACTEPEraro-
M€ HOBOE JAEJIO B NIEPBHIE TOAB! €T0 pEaH3alHH.

4. OGHapyXHTh T¢ CHTHANE!, T€ IOKA3aTe)H, 0 KOTOPBIM MOXHO 6Y-
IeT PeryaiIpHO ONpeAcisiTh — WHET JM OCIO Ha MOoABeM WIM KATHUTCH K
passany. .

Bu3Hec-IUIaH UCTIONB3YETCH HE3ABUCHMO OT MaclUTaboB, cdepsl aes-
TeJIbHOCTH ¥ OpraHNU3alMOHHO-TIpaBoBOM GopMEl npeatipuaTus. busHec-
TUIaH MOXET NIPUMEHSATHCH KaK JUIS pellleHMs BHYTpeHHUX 3a1a4, CBA3aH-
HEIX C YIIpaBleHUEM MPEANPHATHS, TAK U BHEIUHUX, 00YCITORJICHHAIX YCTa-
HOBJICHUSM KOHTaKTOB U B3aMMOOTHOHICHUH ¢ ApyruMu HpMaMu H
KOPIOpaltisIMH M T. I.

2. BU3HEC-IITAHUPOBAHHUE — OCHOBA YIIPABJIEHWUA
INPEATIPUATHEM

BusHec-mnan — 3T0 AOKYMCHT, KOTOPHIM OMUCHBACT BCE OCHOBHBIC
aCITeKTH Oynyniero KOMMEpPYECKOro NPEATPUATHS, aHAMU3UPYET BCE IIpo-
6I1eMp1, ¢ KOTOPEIME OHO MOXET CTONKHYTBCH, a TAKKE ONPeNeNAeT CIIoco-
61! pemienns 3THX IpobieM. BusHec-Ian npeaycMarpusaeT pellieHue Ta-
KHX BOITPOCOB, CTOSAIUMX NEpPel NPEaPUATHEM, KK OLIEHKA €ro TeKyLuero
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COCTOSHHSA, BbIABJICHHE CUABHBIX M CJIa0RIX CTOPOH NpelnpyHHUMATEIEH,
dopMynupoBaHKe LieNeH 3TOM JesTeTBHOCTH Ha IUTaHMPYEMEIH NEpUOA.

Bu3Hec-INaH faeT NpeacTapAeHUE O Pa3BUTHM MPON3BOACTBA K Opra-
HM3aLMH IPOU3BOACTBEHHON REATENBHOCTH, O criocobax MpoNBYOKEHHA TO-
Bapa Ha PhIHOK, MPOTHO3UPYET LEHE, OYAyILy10 NpUOLLIb NPeATPHATAA.

BusHec-IUIaH HauuHaeT paboTaTh elle A0 CBOCTO NOSBICHUA Ha CBeT.
Cawm npopiecc cocTaBAeHUst GU3HEC-TLIAHA, ACTANBHBI aHAN3, KOTOPI]
TIPEALLIECTBYET €r0 HAMMCARWIO, 3aCTABISIET PYKOBOACTBO HpellIpUaTis He-
MPEAB3ATO ¥ 6ecIpUCTPAaCTHO PacCMOTPETE IVIAHUPYEMYIO NeGTeIBHOCTL BO
BCEX €€ JHeTaIsX.

IlpopaGoraHHELi OM3HeC-TUIAH TIpeACTABIAET coboit pabouMii UHCTPY-
MEHT, C JIOMOLIBIO KOTOPOTO OCYUIECTBIAETCS YIIpaBieHWe ¥ KOHTPOAL
JIesTTeLHOCTH npednpusaTsa. Ha ocHoBe Gu3Hec-TUaHa peann3yercd KOHK-
peTHas MPOM3BOACTBEHHAA, MapKeTHHIOBad, TeXHB4YecKad, puHaHcoBas,
KaapoBas NONUTHKA NPeXIPHHUMATSILCKON BEATENEHOCTH.

Br3Hec-mNaH TOMOTAET PYKOBOACTRY MPEAMPUATHA TIPEIYNpPENUTh U
JAOCTOMHO BCTPETUTL MHOI'ME HEN3OEXKHEIE TPYAHOCTH, BLIABMTD UX TIpH-
YUHBL X HAATR TYTH KX YCTPaRHEHUS .

C 6u3Hec-TUTAaHOM HeoOX0AMMO O3HAKOMUTB TaKXe COTPYAHM~
KOB (HpMbi, ¥TO AACT BO3MOXHOCTb MM 4YeTYe MOHAThL CBOM 32Ua4M M
AKTUBHO YMACTBOBATh B PasBHTMH TBOPUECKOTO HOAXOJA K PEUICHMIO
TpoGIeM IpeanpUATHA.

3. BUSHEC-IUJAH KAK BHEIDHMI JOKYMEHT

Pu3HEC-TUTIaH ABIAETCA HE TOJNbKO BHYTPEHHHM JOKYMEHTOM Ilpel-
TIPUATHSA — OH MICTIONB3YETCS TaKXKe U NP YCTAaHOBJICHUM WK paciupe-
HHUM KOHTAKTOB C IapTHEPaMU.

Tpexae Bcero GU3HEC-TUIAH MOXET TIOMOYH PENIMTL IpobneMy hHHaH-
cupoBanus. Byay4n rnpeacTaBneHHBIM B 62HK, 1160 B MHBECTHLIMOHHBIH
¢oua, 6o ApyroMy BO3MOXHOMY WHBECTOPY, OX3HEC-TUTAH HOMKeH yoe-
JIATH HOTEHLHATHPHOTO 3aMMOMABLIA B TOM, YTO YUPEAUTENEM WK PYKOBO-
CTBOM NPEIPHATHS HalIeHB! IPHRBIEKATe/IBHEIE BO3MOXHOCTH Npeanpy-
HUMATEJIBCKOMR JEITeILHOCTM 1 YTO eCTh MOCNeNoBATENbHAA U PEATUCTHY -
Hasi 1IporpaMMa MPOBEACHMS TIPEATIPHHAMATEIBCKOM HACU B XU3HD.

TMapTHepH NPeATIPUATISA HPEXAe YeM YCTAHOBHTL B3aWMOOTHOIIEHHSA €
HWM, CMOTYT C IIOMOILBK OU3HEC-TUIAHA YOEeTUTHCH B HATWYMM LIIAHCOB Ha
KOMMepUECKUif ycrex v obecnieyeHUe BHICOKOTO YPOBHS MPUOHIIEHOCTH U
IJ1aTeXeCIoCOBHOCTH.

ITapTHepamM#u MOTYT ORITB:

~ MOCTaBUIMKY ChIpbsI, MATEPHANIOB, TOILIMBA, 060pYIOBAHUS,

73



— MMOCPENHUKY B peanu3allMy IPONYKUWH NpeANpUITHA,

— NpeJIIpUATHA WIH OpTraHM3aLHH, ¢ KOTOPLIMH MPeaIoaracrcd ocy-
HIECTRIATEL KOOTIEPUPOBAHHE HAYWHO-TEXHHYECKOM, IPOU3BOACTBEHHOM, HH~
BECTULIMOHHON U WHOM AeATeNbHOCTH;

— BO3MOXHEBIE CIIOHCODBI HPEANPUATHS.

buzHec-maH MOXeT OBITh MCTIONB30BaH KAK PeKIAMHBIN MaTepuan
WK AOKYMEHT, NPEACTARIAIONAN [IpeIpHHUMATEILE, PYKOBOMUTENICH nIpen-
[PUATHA U UX HCATENBHOCTD.

CopepxaHue ¥ BHeLUIHMIT BUA OM3Hec-IUTaHa, 0COOeHHO BHOBE CO3/a-
BAaeMBIX NPERNPHMATHI, 0OGBIMHO SABNAETCS OCHOBOW NS OLEHKH YPOBHA
KOMIICTEHUUM PYKOBOACTBA NPEANpPUATHS. BU3HEC-TIaH HOMKEH OHTb
(GyHKUMOHAJEH, IIOHATEH U [IPOCT B UCHOAB30BAHHUH.

BusHec-ITaH cOCTaBNAETCS BIaleNbUeM TIPCATIPHITHA, KOTOPLIHA 1TpH
HeoOXOOUMOCTH MOXET IPUBJIEUL IKCIIEPTOR H KOHCYIBTAHTOB, HO ¢ 0041~
3aTeJILHBIM JIMYHBIM YYacTHeM IIPEANPUHHMMATENA.

Bu3HeC-TIIaH JOIDKEH:

— ORITh COCTAB/EH MPEIeAbHO ICHO ¥ TOYHO U ITOTOMY TpebyeT THia-
TeJIbHOM IpopaboTKu;

— I1aBaTh ACHOE INIpeACTaBIcHUE O TOM, KaK OyaeT (yHKUHOHUPOBATh
MpeapuaTHe H Kakoe MeCTO OHO 3aliMeT HA phIHKeE;

— YeTKO OYEepYUBAThL BCE [IPOU3BOLCTBEHHEIC XapaKTepUCTHUKU Oyamy-
IIETO MPENTIPUSTHS;

— IETaJIbHO OIMCHIBATE CXEMY €70 GYHKIMOHUPOBAHUSA;

~ PaCKpPHIBATH IIPUHLIMIILI U MECTOAEI PYKOBOICTBA NPCIIIPUATHEM;

— MpencTaBIATb coboif MporpaMMy  yIipaBieHUS ¢uHaHcaMn, 0Ge3
KOTOPOU HEBO3ZMOXHO HAyaTh JeJI0 M 00eCIEeUUTh ero peHTabeIbHOCTS;

— MOKa3kIBaTh IIEPCIICKTUBEI JEATEABHOCTH PA3BUTHA IPOU3BOACTBA
WHBECTOPaM ¥ KPEXUTOPaM.

IIpu cocTaBreHuH GU3HEC-TUIAaHA HCIIONB3YETCS CTaTUCTHYeCKas, OyX-
rarrepckas ¥ apyras nHdopMals, KoTopad I0IDKHA TIONTBEPKIATECA CChUT-
KO Ha TIepBONCTOYHUK. _

Bu3HeC-IU1aH cocTaRisgeTcd, Kak MIpaBWIo, Ha HECKOIBKO JIET BIiepel, a
3aTeM MOXET KOpPEKTUPOBATHCA U NepecMaTpUBaThCs 10 Mepe HeoOXOMu-
MOCTH, HO He pexXe, UeM pa3 B ToJl.

4. CTPYKTYPA BU3HEC-ILIAHA

[MpeanpuHUMATEIAM CIIEIYET 3HATh, YTO HET EMWHOrO PELIEIITA, HE Cy-
IHECTBYET XeCTKO PErIaMEHTUPOBAHHOMN HOPMBI M CTPYKTYPHI COCTABICHUS
61U3HEC-TIaHa, HOPMATUBHBIX ¥ CTAHAAPTHBIX, IPUEMIEMBIX VIS BCeX CITy-
YaeB BUAOB 3TOTO NOKYMEHTA. B TO Xe BpeMs NpU 3HAYHTCABHBIX BHe-
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IWHHUX OTIYMAX OK3HEC-TUIAHOB APYT OT APYTa, COIepXaHUe UX IPaKTHICC-
Ku coBrafaet. OHY OTBEYAlOT, KaK MPaBMUIIO, HA OOHW M T€ XK€ BOMPOCHL.

CrpyxTypa OM3Hec-TaHa, IMPHHATAasA HaCTOSIER METOMMKOM, Impeayc-
MATPUBACT B HEM CETYIOLME Pa3AEIbL:

1. Pearome.

2. ITpoxyxumst ¥ perHOK cOBITA.

3. KouxypeHuma 1 MapKeTuHr,

4. TIpon3BOACTBO.

5. Opranu3saivs, ynpasjiIcHHe, Kaapsl. -

6. GuHaHCHL.

7. OUeHKa pUCKa U CTPaxoBaHUE.

OGbeM OM3HEC-TIaHa, CTENEHb JeTATM3aUMKH COAePXaHUs ero pasie-
JIOB B 3HAYMUTENLHOM CTETIEHN ONPEHEIAIOTCH KORKPETHEIMU OCODEHHOCTA~
MU MPeANIpUATHS, €70 MaciuTadoM, BAIaMV REATSTBHOCTH, OPraHU3aLOH -
HO-TIPaBoBOi HOPMOM, OPraHU3ALMOHHBIM COCTOSTHHEM (BHOBb CO31aBac~
MO€ HWJIH AeHCTBYIOLIEE MPERTIPUSATHE).

Hraxk, B pasnene Pesrome MAKCUMAITbHOS BHUMAHUE OOJDKHO OBITH YIE-
JIEHO PAa3bACHEHHUIO TOT'O, YTO COGCTREHHO PYKOBOAMTENN NPEANIPUATHA Le-
JIA10T ¥ CODMPAIOTCS CHEeNaTh U 3a cyeT YeTO OCYIIECTBIAIOTCS UK OYAyT
OCYHICCTBIATHCS 2TU OAeHCTBUA.

OcHoOBHaA 1eJb pa3fena — Aath 0030p JeIOBOTO MPENROXeHUs, CII0o~
COOHBII NPURICYL BHUMAaHWE YUTATENs, CTUMYIMPOBATE €50 K JajbHennie~
MY PacCMOTPEHUIO IOKYMEHTA.

O6BeM pe3toMe He IOTDKEH COCTaRISITh H0/Iee YeThpeX MAalMHOMMMCHEIX
CTP2HHLI, a HAIMMCAHO OHO JAOJDKHO ORITH TaK JTPOCTO U JAKOHWIHO ¢ MMHH~
MaTbHEM KOJWYECTBOM CITeLIMANILHBIX TEPMUHOB, YTOOB! HOHAN KKK,
KTO MpOYTET JAHHAI TOKYMEHT.

TTocneansast cTpaHULA pe3loMe JOJDKHA OBITE MOCBSICHA GUHAHCOBEIM
pe3ynpTataM. Eclii uenbsio 6HM3Hec-IIaHa sIBASETCS MONYYEHe HHBECTH -
LAH, TO YKA3BIBAETCS, KakK OyIYT KCIIONBb30BaH MOMYUSHHBII KaluTall, CPoK,
B TeYeHHe KOTOPOTro NPENNPMATHE CMOXET rapaHTNPOBAHO BEPHYTH Kpe-
IUT, opMa, B KOTOPOI UHBECTOP MOAYIHUT XKETAeMYIO OTAAYY OT BJIOXEH-
HOrO Kanurana,

5. IPOOYKUMA UM PHIHOK CEBITA

B pasaene «r1ponyKuus ¥ peIHOK cObITa» NPEACTARAAETCS YeTKOE OTIi-
CaHH’e BHAOB MPONYKLIMY (YCITYT), KOTOPHIC MPENIargioTcs Win OyayT rnpen-
JNIOXeHE! NIPEANPUATHEM Ha PHHOK. JaroTcsa afcoMIOTHO BCe CBEOCHUA O
TOBape, AENIAETCS aKIEHT Ha €r0 «HETIOBTOPUMOCTE WIM «HCKTIOYHUTENb-
HEIE JOCTOWHCTBa», KOTOPhIE BUAATCS COCTABHTeNIM bu3Hec-1u1ana. Ocbe-
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LAlOTCS MTOTPeOHOCTH, VIOBIETBOpSAEMEIE ToBapoM. OCHOBHOI MHbopMa-
LIMEH, XapaKTepusyolel oTpeGHOCTU ABNTIOTCA!

— HaUMEHOBaHHe TOBapa;

~ Ha3HayeHUEe TOBApa, NOTPEOHOCTL, YHOBACTBOPSEMAS TOBAapOM,
none3Hkit a¢deKr, T.6. palu 4Yero Topap nokynaercs. Hampumep, ang
¢oToanmapara — 3T0 Pe3KOCTb CHUMKOB, JUTH aBTOMOOIIA — IPY30MIOAD-
€MHOCTB, CKOPOCTE U T. 1.

Henaercs onucaHie HOBOro TOBapa — COOTBETCTBYET JH 3TOT TOBAp
TpeOOBAHUSAM «PBIHOYHOM HOBU3HBI», [IOMHHUMAET JIi1 Ha HOBYIO Ka4eCTBEH-
HYIO CTYIICHb VIOBIETBOPEHUE OOBIYHOMN, K3BECTHOM NOTPeOHOCTH (aBTO-
MoOunEs «Matu3s» BMecTo «THUKOo») U T. 1.

st HOBBIX TOBapOB OCOOEHHO BaXHO OUEHUTh CeBECTOMMOCTb M
MPUOEIIE, TIPUHOCUMYIO eAMHNLEH poayKuur. CpaBHEHNE €T0 € APYTU-
MU TOBapaMHU, [TaTeHTHBIE 11PaBa NPEANPUATHS — MATEHTH Ha H300peTeHHS
UAW Opyriue oOBbEeXTH! MpaBOBOM OXpaHE, KOTOPbIE MOTYT IpENAT-
CTBOBATH BTOPXKCHUIO KOHKYPEHTOB HA PLIHOK MPeANpUsATIS. YKA3LIBAET-
€S HaIMYME TMLEH3UA Ha 3TH OOBEKTBI, a TAKXKE Ha «HOY-Xay».

TipuBOOATCS OCHOBHLIE TIOKA3ATENH, XapAKTEPU3YIOILKE DKCIIOPT; CTpa-
Ha, 00BeM NPOIAX, BANIOTHAS BEIPYYKa.

{IpuUBOIATCA OCHOBHBIC HATIPABRNECHMA COBEPILCHCTBOBAHNS TTPOXYKLIMH.

3roT pasnen GM3HEC-TUIAHA AOJDKEH IATh OTBETHI Ha BONPOCHL KTO,
MoYeMy K B KaKUX KONUYECTBAX IMOKYINAET UMY OVACT MIOKynaTh ITPoRyK-
UM npeanpustis. MHGopMaiius pasiena J0mKHa TONKPEIUISTh YTBEpX-
JeHHE O TOM, 4TO IPEANPHUATHE CMOXET PACCUUTHIBATH HA ONpeRENeHHYIO
HUIIY pLIHKA B YCIOBUAX KOHKYpeHIMU. Paszen sensierca Haubonee Tpya-
HBIM 1St pa3paboTtku, HeobxonuMo MposiBiaTh peaausM, YTO6k! HE MoIo-
pBaTh AOBepUe K MPEeANPHATHIO U €TI0 pYKOBOACTBY. OCHOBY COZEepXaHNA
pasfiena CoCcTaRASIOT PE3YALTATEI VICCIIENOBAHMA PHIHKA.

HccerenoBarive priHKa BKIIOYAET B ce0s1 OCHOBHBIE HATIPABICHWA, KO-
TOpble HO/CKHEI HAUTH OTpaxXeHre B OU3Hec-MaHe — U3YYEHUE U CeTMeH -
Tauug norpeburencit, 3aMep Cnpoca ¥ oT0p UEAeBLIX PEHIHKOB — Oli¢HKa
YUCTEHHOCTH ITOKYTIaTeNeH B KaXIOM M3 BLUICTCHHBIX CEIMEHTOB U 3aMep
CIpOca Ha OCHOBE 3THX JaHHBIX TO3BOASIOT OCYLIECTBUTE OTOOP Haubonee
BLITOAHBIX ANS NPEANPUATUA CETMEHTOB («LI€JIEBEIX PHIHKOB»),

[TepcrieKTHBHBIM CYUTAETCH CETMEHT, B KOTOPOM HAXOLUTCA NPUMEPHO
20% mokymnare et TaHHOTO PhIHKa, MpHobpeTatolyX 80% ToBapa TaHHOTO
TIPeSIPUSTHS.

W3yyaercs npecTink TIpeANpHSTHS, B3AUMOOTHOLIEHHS ¢ KOHKYPEHTA-
MU, THOKOCTD IIPOU3BOACTBEHHOM 1 CORITOBOI NTPOTPaMMEL U T. I

OcBe1alOTCA OCHOBHEIE NOKa3aTeNy PHHKA U 00beMa Ipojax, Xapak-
TEPH3YIOTCS TaKie MOKa3aTel! 11eIeBOTO PhIHKA, KaK eMKOCTh, JONS UpeR-
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NPHATHS, 3MACTHYHOCTD cipoca. FlporHo3upyeTcs pocT peIHKa U H3MeHe-
HHe JONY Mo Mepe pocTa Ha 3—5 ner.

IlporHo3upoBaHue  pasBUTMA  PHIHKZ — 3TO MpeXAe BCero
MPOTHO3UPOBAHME CIIpoca, B GMsHec-TNaHe Uenecoobpa3HO NPUBECTH Aay-
HBEIE O NMPOYHO3HPOBAHMM CIPOCA HA NPOAYKUMIO NpeaNpHUsTHA Ha 3—5
ner. JIns nporHo3upoBaHus Cpoca TOBAPOB AHATUIUPYIOTCS:

— JWHAMYIKa YUCJIEHHOCTH HACE/IEHHS

— noTpeblieHKe TOBapa Ha XYLy HACEACHUS;

—~ IMHAMUKA JTOXONOB HaceNneHus;

— IWHaMHMKa TTOKYTIaTEILHOH CIIOCOGHOCTH.

OOHUM U3 OCHOBHBIX IMOKa3aTeNeid, CBA3aHHBIX ¢ TIPOTHO30M pa3BUTHSA
PLIHKA ABNAETCA MPOTHO3 0GHEMOB TIPORAX W aHATU3 1eH Ha NPORAYKUUIO.

Jns HOBBIX PEHIHKOB VUUTHIBAIOTCA TaKKE BO3IMOXHOCTH HOBBIX
TOPTOBEIX ar¢HTOB H ITOCPEIHUKOB M BIMAHHE KOHKYPEHLMH HAa HOBLIX
PHIHKAX ¥10 CPABHEHMIO CO CTAPHIMMU,

6. KOHKYPEHIIMA U MAPKETHHI

B 3TOoM pasgene HeoOXoAMMO 0GOCHOBLIBATh BHIGOP TAKTUKU KOHKY-
PEHLIMK MIPEANPUATHS B YCIIOBUSIX KOHKPETHOrO phiHka. Heobxoanmo yc-
TaHOBWTH, KTO BAWIM KOHKYPEHTHI M YTO OHM M3 celsi TIPeICTaBANIOT.
YTO OHM IIPOU3BOIAT, KAYECTBO NMPOAYKLUMH, MPUMEPHBIE LIEHE! U YCIOBUS
rpoaax. CogepXaTeIbHOE HCCHEeROBAHNE NEATETHHOCTH KOHKYPEHTOB. [e-
TATLHEIN aHATH3 JeATEPHOCTH KOHKYPEHTOB HEOOXOANMO TIPOBOAMUTD CHi-
CTEMATHYECKH, IIOCKOABKY PHIHKM HAaXOAATCS B OCTOSSHHOM W3MEHEHMH.

. IIpu pa3paboTke OM3Hec-IUIaHa TODKHE GHITH PEATHCTHYHO OIEHEHH
CUNbHEIE U cHa0bie CTOPOHBI KOHKYPEHTOR. s 3TOro MpUBEANTEe KpaT-
KHE, HO SICHBIC CBEACHUS O HHUX:

- Kakad U3 GUpM-KOHKYPEHTOB PaciONoXeHa N0 COCeaCTBY?

— TIQYEMY B CYMTAETE, YTO €€ IPOXYKUMSA KOHKYPHPYET ¢ Ballcii?

~ 06BeMBI HPOLAK KOHKYPEHTOB,

— OCOGEHHOCTH TOBapOB KOHKYPEHTOB;

~— YPOBeHb U3BECTHOCTH HPOIYKITUH KOHKYPEHTOB;

- BHellIHee odopMIeHHE H XapakTepHbie 0CODEHHOCTH YIAKOBKH;

— [aTeHTHAs 3aIIHTa TPOAYKLHH KOHKYDEHTOB;

~— MeTOIB! OpraiM3alMK CObITA, UCTIONb3yeMble KOHKYPEHTaMM;

— OpTaHM3aLys CEPBUCHOTO OOCTYXUBAHKS,

— UCTIOJIb3YeMast KOHKYPEHTaMH TEXHOJIOIAs NPOM3BOACTBA;

— Meph! KOHKYPEHTOR IO CTUMYJIMPOBAHUIO COLITA;

— GMHAHCOBOE TIONOXEHHE KOHKYPEHTOB, X PECypCHI, ce6eCTOMMOCTD
NPORYKLMH, TPUOBUILHOCTD, TEHAEHLIHH Pa3BUTHS STHX ITOKa3arenei.
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Hanee MpUBONATCA CpaBHUTENBHEIE YHCIEHHBE OLEHKH KOHKYpPEH~
TOCTIOCOOHOCTH NMPOAYKUUHN U 3P PEKTHBHOCTD AEITEIBHOCTH KOHKYPEH-
TOB M MPEANPUSITUS — paspadoTynka OU3HEeC-TUIaHa.

B naHHOM pasjlefie GU3HeC-TUIaHa NTOKA3bIBACTCA, YTO MpPearpus-
THE CIIOCOGHO NOBECTU CBOW MPOAYKT KO NOTPEGUTENS, a TAKKE OTBETUTD
Ha Bonpoc: Onarojapd KakuM MapKETUHTOBHIM AEHCTBUAM MpPEennpH-
ATUS TIOTpeOUTEH OYAYT ITOKYNATh €r0 MPOAYKHHIO. 3Iech TaxkKe 060-
CHOBBIBAIOTCS:

— CTpaTerusa MapKeTHHTa;

- COCTABJSIOLIME KOMIUIEKCH MapKeTHHTa (TOBapHas U LeHOBas I10-
JIMTUKA, opraHu3auus c6uiTa, (POPMHUPOBAHKE CIIPOCA M CTUMY/IHPOBaHKE
cObITa);

~ 3aTpaTh! Ha MAPKETUHT.

Kaxzaplit n3 yKas3aHHBIX MapKETHHTOBKIX (DYHKLIHI COOTBETCTBEHHO U
JEeTAIBHO pacnucsiBaroTes. Hanpumep, 1pu onMcaHUK TOBPHOM TTOTMTHKHA
TOBOPUTCA 00 aCCOPTUMEHTE TOBapa, €r0 YIIAKOBKE, BHIITYCKE HOBBIX TOBa-
POB, O CEPBUCHOM OBCTYKHMBAHUM U T. 1., 0 $aKTOpax N METORAX LEHOBOM
MONWTHKY, O IIOTHEIX LieHaX. [Ipu onucaHuy opraHu3auuu cObITa TOBO-
PUTCA O CHCTEME TOBAPOABIDKEHYS, KAHANIAX PACTIPOCTPaHEHUsE TOBAPA H T.1.

TIpy onucaHyy 3aTpaT Ha MAPKETURT TPUBOISTCA Pa3MeEpPHI 3aTpaT Ha
MapKETUHT 3a TPU IIPEIBIAYIUMX rofia U Ha Grnkaiue 35 Jner.

7. IIPOU3BOJACTBO N ®UHAHCDHI

JaHHEI pazfen N0TKCH AaTh IOHOE NPEICTABICHHE O NPEATIPHATHH,
€ro MOLIHOCTH, 00beMe BHIITYCKA MPOAYKIME U MOKA3aTh, YTO MIpeATNpHA-
THE B COCTOSTHHH TPOU3BOAUTL HEOOXOMUMOE KOIMIECTBO MPONYKIIHY B
HYXHbIE CpOKH K ¢ TpeOyeMbIM KauecTBoM. [Uia ¢ PpeKTHBHOTO BLITIONHE-
HMS TIOCTARIICHHOMU Iepe/l TIpESAIPUATHEM 3alauy pa3paboTyiK GH3HeC-TUTAHA
JOJDKEH HAIHCcaTh O HATHYHH JOJTOCPOYHBIX aKTHBOB (3eMJI9 1 OCHOBHEIE
(OHIK), TEXHOIOTMH IIPOU3BOACTBA, O €I0 COOTBETCTBUM COBPEMEHHEIM
TpeOOBAHMAM U T. 1., 0 KOHTPOJE IIPOM3BOACTBEHHOTO NpoLECca, O KOOIIe-
PUPOBaHIH, O MaTePUATTLHOM ofecTIeYeHUH IIPOM3BOJCTBA, 00 OXpaHe OK-
pyXalollel cpearl, rae HeoOXOMUMO TIPUBECTH AaHHEIE 06 OLIEHKE BO3AEH-
CTBHA Ha aTMochepy, BOIHEIE PECYPCH U T. 1.

KpoMe Toro, HeoOXOMMMO OITHCATh B3alIMOOTHOIIEHWS C TOCYAapCTBOM
U IIPABOOXpaHUTENBHEIMHU CITYX0aMH, OTMeTUB, ITO IPEATIPUATHE HEYKOC-
HMTENBLHO BHITONHAET BCe HOPMATUBHELIE MIPEIIHCaHUs.

B pasmene Taxke 0006111a10TCA MaTEpHATB! TIPSABIOYIINX Pa3meion, U
PE3YALTATHL IIPEICTABIAOTCA B BUle (GUHAHCOBBIX POPMYIMPOBOK U CTO-
MMOCTHBIX [TOKa3aTeNnei.
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Pazaen oGvenyHAeT TpU HaMpaBICHUS:

— (pUHAHCOBRIC PE3YALTATEI ACATENBHOCTH MTPENNPUATHS;

~ TIAHUPOBAaHNE OCHOBHBIX PMHAHCOBBIX MTOKA3ATENCH;

~ cTparerus GHHAHCUPOBAHMA. )

IIpu omicaHKHW 3TUX HAIMpPAaBICHHH YKa3EBACTCA HANMYME OTYCTHBIX
(UHAHCOBBIX KOKYMEHTOB!

— Oa1aHCOBBI OTYET,

— OTYET O MPUOEINAX U YOBITKAX;

— OTYCT 006 HCTOYHHKAX K HCIOAB30BaHNY GoHIOB. JatoTcd TpuMepk!
3aTIONTHEHMA TEX WIIH HHBIX ZOKYMCHTOB.

HaeTcs aHATH3 OCHOBHHIX YIoKa3aTeneit PUHAHCOBOrO NONOXEHUs, TUIa-
HHpPOBaHMe OCHOBHEIX (PMHAHCOBBIX NToKa3aTes e, TI¢ YKa3KIBaOTCA Iia-
HOBbIE ZOKYMEHTHI, 06BeMBI IPOAAXK.

B crparernio duHaHCupoBaHus paspaborduk OusHec-mya”Ha oO0s-
3aH BKITIOYUTH CACYIOUIYIO MHGOPMALIHIO:

— 00BbeM, UICTOYHHKY, HAlIPABIICHYS UCTIO/Ib30BaHHS MHBECTULIWIA,

—~ NMPOU3BOACTBCHHHIEC U3HEPXKKU;

— KoMMepueckad 3pPeXTHBHOCTS HHBECTUIMOHHOIO MPOEKTa,

— OlomxeTHas U SKOHOMUYecKas 3¢ PeKTUHBHOCTS MHBECTHIIMOHHOTO
MPOEKTa;

- nmopTdeTbHEIEC MHBECTULINH,

8. OIIEHKA PHCKA 1 CTPAXOBAHUE

QYHKIMOHMPOBAHUE TIPESATIPHUATHS B YCIIOBUAX PEIHOYHOM 5KOHOMH-
KU1 Hen36eXHO CBA3aHO C PUCKOM, BHI3HIBAEMBIM KaK HEOTPEeaeNeHHOCTHIO
6yoylLrX YCAOBHIX pabOTHI, TaK U BO3MOXHBIMH OLIUSOYHKIMH pEILIEHN -
MH, IPMHUMACMEIMY PYKOBOICTBOM NpERNPUATHS.

Bonpockl, CBsI3aHHABIE C PUCKOM B IIEATEALHOCTY NPEANPUATHS, UHTE-
PecyIoT XaK paGOTHMKOB NPEANPUATUS, TAK M €T0 aKIIMOHEPOB, HHBECTO-
POB, MOCTaBLIMKOB, NTOTpebUTENEH,

B cBa3d ¢ 5THM B OM3HEC-TUIaHE JOMKEH OBITH MPEACTaBIeH KOCKO-
HaJbHBIIT aHANM3 BO3MOXHBIX PUCKOBBIX CUTYaLIMi, MEPE! 1O YMCHBbILE-
HMIO ¥ KOMIICHCAUHH PHUCKOB.

CnaGoe otpaxeHne B GH3HeC-IUIaHe BOMPOCOB PUCKA B JIEATEABHOCTH
NPEATPUSATAS BOCTIPUHHMAETCST OOBIMHO KAK CBUACTENLCTBO HU3KOTO YPOBHA
MpopaboTKK JaHHOTO JOKYMEHTA.,

Hanee B 3TOM paszesie OCBENUIAIOTCSA BOTPOCH dHATHN3a PUCKA B Acs-
TENBHOCTH NPEeNNpHUATHS, CTPaXOBaHUs PUCKOB, FOE JAeTCs MpUMEpHAS
dbopma-TabiLa ¢ TI0KA3aTENIMHU CTPAXOBAHUS PUCKA ~— CTPAXOBaHUE UMY-
IUECTBA, TPAHCIIOPTHRIX CPEACTB, HEBO3BPaTa KPEAUTOB U T. I.
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Buizon

1. BusHec-TNaH — 3TO [UIAHOBHIM AOKYMEHT, B KOTOPOM OTPAKAIOTCA OC-
HOBHBIE COCTABIAOILME BCEX BUIOB IIMTAHOB U KOTOPKIK o(ma.uaer nocra-
TOYHO IIKPOKUM CHEKTPOM BO3IMOXHOTO MPUMEHEHMS.

2. busHec-Tu1aH — 3TO JOKYMEHT, KOTOPBIH OMUCHIBACT BCE OCHOBHRIE ac-
MEeKTRI OYAYUIEr0 KOMMEpPYECKOTO NMPEANPUSTHSA, aHATU3UPYET BCe TIpo-
61eMBI, C KOTOPHIMU OHO MOXET CTONIKHYTBCS, @ TAKXKE OTIpeAessieT CIo-
coOnl pelreHuA 3THX NpodneM. Bu3Hec-nIaH npeaycMaTpuBaeT pelleHUue
TakuX BOIMPOCOB, CTOAILMX TEpel NMPEeANpPHATHEM, KaK OLCHKA €ro TeKy-
Ulero COCTOSHUA, BhHIABICHUE CHIIBHBIX U ClNalbIX CTOPOH TIpeRNpUHHUMA-
Tenecit, GopMynupoBaHue Lenei ITOH AeATENLHOCTH Ha TUIRHUDPYEMBIit
MEPHOL.

3. Bu3nec-naH ABTAETCA HE TONBKO BHYTPEHHHM JOKYMEHTOM TIpEATIPHS-
THA, OH UCHOJNbL3IYETCH TAKXE U IIPU YCTAHOBIEHUH UM PACIUUPEHHU
KOHTaKTOB C MapTHEpaMH.

4. BusHec-IUIaH COCTABNAETCA BAAACABUEM NMPEANPUATUSA, KOTOPBIH HIpH He-
0OXOIMMOCTH MOXET MPUBIEYH SKCTICPTOB ¥ KOHCYNLTAHTOB, HO € 00s-
3aTEJTbHBIM JMUYHBIM YYaCTUEM TIPEATPUHUAMATENA.

5. TIpu cocrapneHuy GU3HeC-TINMaHa MCTIONB3YETCA CTATUCTHYeCKas, BGyxran-
Tepckast U Apyrag “HOOpMALMS, KOTOPas KOMKHA NOATBEPKAATLCH CChIi-
KO H3 NEPBOMCTOYHHK.

6. BusHec-nmaH CcocTaBAAETCS HA HECKOJBLKO JIET BIEPEA, a 3aTEM MOXET
KOpPPEXTHPOBATbCS W MEPECMATPHBATRCA 110 MEpe HEOOXOIMMOCTH, HO
HE peXxe, YeM pas B TOf.

7. CrpykTypa  ©M3Hec-MaaHa MpeAyCMATPUBAET B HEM CIIEAYIONINE pasfe-
JIBL. pe3oMe, NMpOMYKUMA U PBIHOK COBITA, KOHKYPEHUMS U MapKEeTHHT,
NPOU3BOIACTBO, OpPraHW3aLusl, YNPABICHUE, Kaapbl, (PMHAHCH, OLEHKA
PUCKA U CTpaxoBaHHE.

Kuouesnie TepMunbL:
Ousnec-naau, 3a0a4u 6ustec-naana, GUIHEC-NAGHUPOGARUE, NAPMHKEDH, CMDYK-
mypa Gusnec-niana; pesome, NpoOYKUUA U PulHOX cObima, KONKYPeRUUR U Map-
KemuHz, npousgodcmao, opeanu3auusa, ynpasaenue, xkaopsl, QUHAHCH, oyeHKa
PUCKA U cipaxosanie.

KoHTpOALHbIE BONPOCH U 3a8aHUA

1. Kaxosa obsexmushas neobxoOumocms Ouznec-naanuposanus?

2. Hepeyucrume ocroensie 3adauu 6usHec-naaxa.

3. Umo npedcmaensem busnec-nianuposanue KGK 0CHO8a YRpAeaerus npeonpus-
muem?

4. Hepeuucnume ocrogHbie mpeGo8ArUA K Ou3HEC-naaHy.

5. Kaxosa cmpyxkmypa 6usuec-naana?

6. Umo npedcmaeasem coboii pazden «npodyKuus u puHok cboima» ?

7. Kaxue cunvhvie u caabvie CmopoHs KOHKYDERMO8 YHUMNEAIOMES npu pas3-
pabomxe OusHec-naarna?

8. Kaxue Hanpaenenus oOsedunsiomes & pasdene «npousgodcmeo U Guuarcow ?



rMABA 9 YIIPABJIIEHUE ITPOU3BOJCTBEHHBIM
KOJUIEKTHBOM

1. Honamue u cmpyxmypa xoasexmuea
2. Ynpagnenue npousgo0cmeeHHbiM KOALCKMUBOM
3. Yposuu ynpassenus npouzsodcmseHnbiM KoaAeKmuaom

1. IOHATHE U CTPYKTYPA KOJITEKTHBA

[1pon3BOACTBEHHBIN KOJUIEKTHB — 3TO OPraHW30BaHHas Ipymna pabor-
HUKOB, c(OpMHUPOBAHHAL IUIsI JOCTHXKEHHUS KOMIUIEKCA NNPOU3BOACTBEH-
HBIX LIEJIeH, REATENTLHOCTh KOTOPOH OCYILECTBASIETCS MOL PYKOBOACTBOM
CIIENUATINCTOB-MeHeKepoB. I1pon3BONCTBEHHBIN KOUICKTUB XapaKTepUu-
3yeTCsl €MUHCTBOM LieNel, CO3HATeIbHON AUCLIMTUIMHON!, OTHOLICHUSMH CO-
TPYTHUMECTBA K B3aUMOIIOMOILH. 1eaTeIbHOCTb MPOU3BOACTBEHHOTO KOJI-
JIEKTHBA CO3HATEILHO KOPPEKTHPYETC IS ZOCTHXKEeHUsS OOLIMX Lienei.
EayHCTBO Leneit apnsieTcs Baxueieit yepToil Kosmektuna. Henn npous-
BOJICTBEHHOTO KOJUIEKTHBA BHITEKAIOT U3 O0LIeCTBEHHEIX MOTpebHOCTER U
MHTEPECOB: LIENH ieATeIbHOCTY KOJUIEKTHBA SICHBI M ITOHATHBI BCEM €r0
YICHAM, OHH CTAHOBATCSH CTpeMIIEHUEM KaXIOTO, X €ONHCTBO CIUIaYUBaeT
KOJUTeKTHB. M3 emuHCTBA Ueaei ¥ HOpM (GOPMHpYETCH €TUHCTBO BOIH
KOJLUIEKTIBA, CO3HATENbHAA TUCUMIUINHA er0 WIEHOB, B OCHOBE CO3HATENb-
HOH IUCUMILTUHE JIEXAT CO3HaHWe 00LICCTBEHHOTO N0JIra, YyBCTBO OTBET-
CTBEHHOCTH 34 TIOPYYEHHOE €10 Nepel WIeHaMM KOJUTEKTUEA. TOoNhKO NPH
HANWYNY BHCOKOI ZUCIMIUIMHEI BO3MOXHA LieIeHATIpaBaeHHAs AesITeb-
HOCTb KOJJIEKTHBA, BRICOKAfA NPOM3BOAMTENBHOCTL TpyAa. CoTpynsHuYE-
CTBO M B3aUMOTIOMOILIL TAKXe SIBASIOTCS HEOTHEMIIEMEIMI TIPU3HAKAMM
KOJUIEKTHRBA.

KoeKTuB — 3TO He IpocTasd MeXaHH4eCcKasd COBOKYIIHOCTS JIIOAEH, a
CIIOXHOE CTPYKTYpHOE 00pa3oBaHUe ¢ MHOTOUMCICHHBIMU BHELIHUMU H
BHYTPEHHUMH CBA3AMHU, OPUIMATEHHMI ¥ HeoDULIMATLHBIMY OTHOILEHH -
M. KaXap1it KomekTMB uMeeT CBoM 0COOeHHOCTH.

CTpyKTypa IIpOHM3BOACTBEHHOrO KO/UIEKTUBA MOXeET OHTH dopManh-
HOU U HedopMmanbHON. HedopManbHEIE CTPYKTYPH CYLIECTBYIOT B dop-
MAaTLHBIX CTPYKTYpaX, 33 UCKIIOYeHUEM, OHITh MOXET, OYeHb MaeHbKHX.
T'oBOps 0 IPOM3BOACTBEHHOM KOJUIEKTUBE, HYXHO UMETH B BHRY ¢op-
MAaJIEHYIO CTPYKTYDY.

dopManbHast, WM QYHKIMOHATEHAS, CTPYKTYpa OTPaXaeT CIOXUBLIE-
ecs B KOJUIEKTHBE pa3lieICHIie TPyNa B 3aBUCUMOCTH OT AEJIOBBIX U JPYTUX
KavyecTB, pPAaCCMATPHBAETCA 110 MPU3HAKY paclipenepcHus o0a3aHHOCTEH,
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32aKPENIeHHBIX aAMUHUCTPATUBHO B JIPHKA3aX, # IONOXCHUAX, WHCTPYK-
uuax. QopManbHasg CTPYKTYpa XapaKTepU3yeTcs NepedHeM 00a3aHHOCTed
U PErIaMEHTA UX BBITTOMHEHUS JUIA KAXIOro WicHa KOJUISKTHBA. B3anmo-
JeAcTBue paGOTHHKOB MeXIy co00i HOMKHO OCYIHECTBIISITHCS B COOTBET-
CTBUH C YCTAaHOBJICHHBIMHU NIpaBAJIaM#A.

HegopmanbHast, WM COLMATBHO-TICUXONIOTHYECKAs, CTPYKTYpa BhIpa-
XaeT HeoOULIUATBHBIE OTHOLLEHHUS, KOTOPBIE CKIATBIBAIOTCA HA OCHOBE JIHY-
HBIX CHMITaTHi U aHTUNATH, OOIIHOCTH HHTEPECOB, CXONCTBA XapaKTepoB,
O0IIECTBEHHOTO MpU3HAHKA K aBTOpuTeTa. OHA (POPMUPYETCS TION peltiato-
LIMM BO3NEHUCTBUEM TICUXUNECKUX B HPAaBCTBCHHBLIX CBOMCTB MIOAEH.

CoumansHo-xeMorpadudeckas CTpyKTypa OTPaXaeT COCTAB KOMNEKTH-
Ba 110 BO3PACTY, NOJNTY, HATUOHAMLHOCTH U MHBIM IIPU3HAKAM; TIPOdGECCHO-
HAILHO-KBAUMGUKAIVOHHAS — Y10 YPOBHIO IPOdECCHOHANBHOM ITOATOTOB-
KU ¥ KBAIMPUKauu.

2. VIIPABJIEHHE TTPOM3BOJACTBEHHBIM
KOJUIEKTUBOM

JUts1 TOTO YTOGH! TIPOU3BOACTBEHHBIN KOJIEKTUB CMOT HOOHTBLCS CBOUX
LieJteit, OJDXKHO OBITH BepTUKANIBHOE pasnenenue Tpyaa. [loatomy ypasne-
HUe ABIAETCS CYIISCTBEHHO BAXHOM NesITeTbHOCTRIO JUtd MI0O0Tro Ipons3-
BOJXCTBEHHOTO KoNeKTHBa. OIHAKO B MaNbIX ITPOU3BOIACTBEHHRIX KOJIIEK-
THBaX YaCcTO He MMeEeTCH YeTKO BhIIeACHHOM IPyNIIH ynpasiasiomx. Ha-
IpHMep, B HeOONBIION MACTepCKOd MO PEMOHTY YacoB, YNpaBiIsgeMoi
JBYMSI-TPEMS TapTHEpaM#, OOUH U3 HUX MOXET MTPUHUMATD pelicHUs, Ka-
CalolMeCs 3aKYIIKH 3aIT4acTeif, Apyroi — BLITHCHIBATh AOKYMEHTHI. Yepes
HEIENMI0 UMK Mecall PYHKUMH MX MOTYT ITOMeHsTECS.. Ho 00a oMM Takke
BHIITOJIHAIOT U HeyTIpaBneHyeckue HyHKIMH. HU O0UH U3 HUX He CUMUTAaeT
JAPYToro X03SHHOM WY YIPaBIAIOWUM. XOTS YIIpaBicHYecKe (pyHKLMH
U He BBIIETIEHH YETKO, OHH BHITOJIHAIOTCS,

B Somsmix npou3BOICTREHHBIX KOJUTEKTHBAX, B KOTOPHIX JUOIAM CIOX-
Hee OPUEHTHPOBATRCS, UTO, KOTIA U KaK Ae/aTh, OT KOTO HeMOCPeACTBEHHO
MPWHMMATE YKa3aHusl, paboTa 110 yIpaBlieHUIO JOIXHA OBITh OTHEC/IEHA OT
HeylpapieHyeckou paboTHl, T. €. TOJDKHBI OBITH pYKOBOAUTENN (MEHEIXKE-
PEI) ¢ YETKO OTIpeAeIeHHBIM KPYTOM O0sI3aHHOCTE! ¥ OTBETCTBEHHOCTH.

Ynpagrnendeckas paGoTa 1o CBoeit CyTH CHIBHO OTINYAETCH OT HEYIl-

' paBNeHyecKol. PaGoTa Haua IEHUKA LIeXa UMeeT ropasno Goiblte obniero ¢
paboTol AMpeKTOopa NMpeaupUATHs, YeM ¢ paboToH JIOACH, KOTOphie HaXo-
IATCS TIOA ero ynpapieHHeM. TOKapH, cliecapy, HalpuMep, OBAJIER TeX-
HUKOM U3TOTOBMEHUs KaKOW-TUO0 HeTany Ha CBOEM CTaHKe, BepcTake,
MOTYT B TCUEHHE [UIMTENEHOTO BpEMEHH 3aHUMATHCH 3TOM onepauueit; H-
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XKEHEPH U NPOrpaMMHCTH MOPOH 3aTpauymBalOT MeCSlEl Ha pa3paboTKy
H30eTHs WM KOMITHIOTEPHOM ITPOrpaMMEL; TOPTOBLIBI GOMRILIYIO YaCTh XKU3HHU
MPOJAIOT OMWH K TOT Xe BHA MPOIYKLIH. s pyKOBOOUTENAS Ke XapaKTepHLI
KPATKOBPEMEHHOCTE H pa3Hootpasue OCYIIECTBIsAeMOM aeaTeasHocTu. [To
JaHHKM aMePUKAHCKOTro Hccaenoparelsd ['ecra, MacTepa BLIIONHAIOT B CPEH-
HeM 583 pasnndHEIe ONepaltii 1O YIIPABICHHUIO B IEHb.

VYrpaBineHHe KOMJIEKTHBOM — 3TO BHIMOMHEHME OINpeAeNeHHRIX YII-
paBneHuYeCKMX GYHKHUH: ILIAHUPOBAKRKS, OpraHH3aLNH, CTUMYIMPOBA-
HVSA, PETYIMpPOBAHN, IPHHATHSA pellicHuli, ydyeTa U KOMTPONd Aig TOT0,
4yTOoOH chOPMYIHPOBATEL U JOCTHYD LESIH IPOU3BOACTBEHHOTO KOLIEKTH -
Ba. Bce pyKoBOAMTENY BHIIOAHAIOT 3TH PYHKIMU 1 OMHOBPEMEBHO BEIC-
TYTI2IOT B ponu obpaboTurika WHbOpMAlUy, MMAepa, JHla, TPHHUMAI0-
IETO pelieHM.

Yro6H noOMThCS cBOEH 1IEHH, KOIEKTUB JODKEH paGoTaTh MPOH3BO-~
IUTENBHO U 3¢ dekTHBHO. TTpOU3BOAUTEIBHOCTD, T. €. OTHOCUTENbHAS 3¢-
bEeXTUBHOCTDh NPOM3BOICTBEHHOTO KOJIIEKTHBA, HMEET KOMHYeCTBEHHOE
BhipaxeHue. OHa onpeaenaeTcs KaK KOJTUIECTBO CAMHNIL BBIXOAA, ACICH-
HOE Ha KOMIWYECTBO BX0Ia. BaXXHBIM 3lI¢eMEHTOM NPOU3BOAUTEIEHOCTH 8-
JISIeTCA TAKXKE KaYeCTBO IMPOTYKLIUH.

YcnewHoe yipasieHHe KOJUICKTHBOM NPeaIIonaraeT 106pocoBeCTHOE,
KAYeCTBEHHOE BHIMOJIHEHUE BCeX QYHKIMI YIIpaBNeHUs B KOMTIIEKCe.

3. YPOBHH VYIIPABJIEHMA ITPOU3BOJICTBEHHLIM
KOJUIEKTUBOM

XOoTa pYKOBOZHTERY KPYIIHBIX IPEANPUATHI BRITOIHSIIOT ONPELECH-
HEeIe GYHKIMH, 3TO He 3HaYUT, YTO OHY! 3aHATHI ODHOU U TOM Xe paboTOH.
Ha nocTaroyHo KpymHBIX NPEANPHATHSIX VI YETKOTO Pa3TPaHNYECHHS pa-~
60TH! PYKOBOAUTENEH HEOOXOMUMO PA3NEINTh TaKXKe O0beM YIIpaBieHYeC-
KO paboTHI.

OnHa u3 GopM pasnesICHUA YIIPaBJIeHYeCKOTO TPyAa HOCHT TOpU30H-
TAJIBHHE XapakTep: pacCTAHOBKA KOHKPETHBIX PYKOBOOWTENEH BO IIaBE
OTACNBHEIX TIOApA3IeTeHUt (HapuMep, Ha MHOTHX NPEITIPUITHAX UMe-
0TCA HAYAThHHKH [UTAaHOBOTO OTAENA, TEXHUYECKOro OTAeNa, OTAeNa IaB-
HOTO MEXaHHMKa, CJIyXOb MapKETHHIR). A YTODEI HpeINpUATHE, Ha KOTO-
POM TIPOM3OLIIO TOPH3OHTANEHOE pasfic/ICHUE TPYAA 1A BHITIOHEHS TIPO-
HU3BOACTBEHHBIX paboT, CMOINIO HOOUTHCS ycnexa B CBOEi JesATeNbHOCTH,
rFOPU30HTAIBHO Pa3ic/icHHAsA yIIpaBlIeHYeCKas padoTa 4oimkHa ObITh CKO-
OpAMHMPOBaHA. *

HexoTopbM pyKOBOAWUTENAM NMPUXOIUTCA 3aTPaYuBaTh BpeMS Ha KO-
OPIMHHPOBAHKUC pabOTLI APYTHX PYKOBOAUTEsICH, KOTOPHIE, B CBOIO OYe-
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pesib, KOOPIMHUPYIOT paboTy pYKOBOZUTEIeH HU31IETo 3BeHa. Takoe Bep-
THKAJIbHOE pasfeleHe Tpyda o0pasyeT YpoBHH YIIPaBIeHU,

HezaBHcuMO OT TOTO, CKOJILKO CYINECTBYET YPOBHEH YIIpaBIeHuUs, py-
KOBOAUTENEeH TPAANLIMOHHO NENAT Ha TPY KAaTerOpUM: pyKoBoguTenei (ym-
PABIAIOUINX) HU30BOTO 3B€HA, CPEIHEr0O 3B¢HA M BHICIIETO 3BEHA.

Ilo T. HapcoHy, pyKoBOaMTeIH HH3OBOI'O 3BEHA (TEXHMYECKHH ypo-
BeHb) HaX0ZATCS HEMOCPEACTBEHHO HaJl paGOYUMU U IPYTUMK paGoTHUKA-
MM U 33HUMAIOTCH B OCHOBHOM €XEIHEBHBIMU ONEpallMsIMU U JeUCTBUA-
MU, HEOOXOIUMBIMU A4 obecrieueHUs 3¢dexTBHOM paboThl MPOM3BO-
CTBEHHOTO KOJUIEKTHBA (OCYWIECTBASIOT KOHTPO/Ib 32 BEHIMNOJHEHUEM
IIPOU3BOACTBEHHEBIX 3adaHH Ui HETIPEPHBHOTO oGecneye st MHPOpMa-
LMel o IpaBUIBHOCTH BHITONTHEHUSA 3THX 3a1aHHil, OTBEYAIOT 3a MCIIONb-
. 30BaHMe BHUICIEHHEBIX MM DECYPCOB, TaKUX, KaK CEHIphe M 000pYIOBAHME).
THIHMYHEIMM ZOJDKHOCTAMM PYKOBORMTENIEH HU30BOTO 3BEHA YIIPABICHUA
SIBJIAIIOTCA MACTep, MACTEP CMEHbI, CTAPLIIMHA, 3aBERYIOIMA OTHEIOM, CTap-
1mag MeacecTpa, 3aBeAyIOUInit xadeapoil yripaBleHus B 1IKoje Gu3Heca.
Pabota pykoBoauTe 1 HU30BOTO 3BEHA HANPSKeHHAst M HANlOJIHEHA pa3Ho-
00pasHLIMY JeRCTBUSMH. OHA XapaKTepU3YeTCst YaCThIMU ITepepPhIBAMM, TIe-
pexonaMu oT OGHOM 3aa4ye K Jpyroii. _ ‘

PykoBogurens cpeaHero 3peHa (VIpaBAeHIYECKUM YPOBEHD) KOOD-
IMHUPYET ¥ KOHTPOJHUPYET pabOTy PyKOBOIMTENEH HM30BOro 3BEHA.
3a nocaeaHUe AECATHIETHS CPEAHEE 3BEHO YIPABACHUS 3HAYUTENLHO
BBHIPOCJIO U 11O CBOEH YUCIEHHOCTH, U O CBOCH 3HaYUMOCTU. THIINY-
HBIMH JOJIKHOCTSAMM PYKOBOAMTENEH CpeIHETO 3BeHA YIIPABICHUSA AB-
JIIOTCA: 3aBelyIOLIMN oTaeoM (B OU3Hece), 3aBkadenpoil (B Kolutex-
Xe), YIIPABASIOWKE COBITOM 110 PETHOHY, KUpeKTop Gunuana, Hayanb-
HHK Lexa u T. I.

Hexorophie opraHu3aniy peACTABISIOT CBOMM PYKOBOJUTENAM Ho/b-
11Me MMOTHOMOYHA, B pE3YNIbTaTe MX NEATSIBHOCTE B Ollpelensiolleil cTe~
TICHW CXONHa C AEATEILHOCTHIO PYKOROAMTENEH BLICIIIETO 3BEHA YIIpaBiie-
HH#S: olpeneieHre pobaeMbl, pa3paboTKka TBOPUECKUX NpeUIOXeHUH, IpH-
HATHE YIIpaBlleH4YecKuX pellieHyii. Hanpumep, AeaTeNsHOCTE HAYAIbHUKA
TIPOU3BOACTBEHHOTO OTHEA Ha IIPOMBILIUTEHHOM HPENNIPUATHH BKIIOYAET
KOOPIMHAIHIO paboTH PYKOBOIMUTEIEH HU30BOTIO 3BeHA YIIPABICHUA €10,
aHalIn3 JaHHEIX O IPOM3BOACTBE TIPOAYKIMH I B3aMMOAEHCTBIE C HHXe~
HEepaMM H IPYTUMH HAYaILHUKAMM OTAENOB 110 pa3paboTke HOBOI IIpo-
JYKIUHHA.

PykoBonuTenn cpeHETo 3BeHa BHICTYIAIOT KaK OR ITOCpefHUKAMH
MEXIY PYKOBOIUTEIAMY BBICIIEIO M HU3IIETO 3BeHbeB. OHU ITOArOTaBIU-
BalOT HHGOPMAIIMIO PYKOBOAMTEAAM BEICLIETO 3B€HA JUIS IPHHATHS Y-
paBlleHYeCKHX pelucHH. bonbluas 9acTh pabowero BpeMeHHU ¥ pYKOBOIU-
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Tese CpeHero 3BeHA 3aTPpaYMBACTCA Ha YCTHOE OO1IeHIE ¢ pYKOBOAUTENS -
MH BCEX 3BCHLEB.

PykoBoauTeM BRICILIETO 3BCHA NPENCTARIAIOT COOO0M BRICHIMIA OpraHu-
3aIMOHHBIN (MHCTATYIHOHHBI) ypoBeHb. ORU MalOUMCHEHHEI, JaXe B
KPYITHBIX OPFAHU3AIIHAX HX BCEro HECKOJIBKO HEIOBEK.

TUn@YHbE ODKHOCTH PYKOBOAUTENEH BHICIIEro 3B¢HA B 613HeCe —
3TO0 TIpeACENaTENIN COBETA IUPEKTOPOB, NIPE3UIECHTHI, BULIC-TIPE3MIACHTHI
Kopropauuii. B apMMH MX MOXHO COIOCTaBUTH C TeHepaiaMu, B cpeae
roCyAapCTBEHHEIX AeATENe — ¢ MUHHUCTpaMH, a B YHUBEPCUTETEC = €
peXTOpaMi.

PyxoBonuTeIn Ha HHCTUTYIIHOHHOM YPOBHE 3aHATHI B OCHOBHOM Da3-
paboTKOM KONTOCPOUYHHIX (IICPCIICKTHBHBIX) IUIAHOB, QOPMYIUPOBAHUEM
Hene, aganraupeii OpraHu3aniy K pa3IiyHoro poia nepeMeHaM, yipas-
NeHUEM OTHOIIEHHAMHM MEXAY opraHu3alueil ¥ BHEITHEH cpenoi, a Tak-
Xxe obmecTsoM. OHHM OTBEYAIOT 3a NPUHATHE BAXKHEHIIUX pelueHUH I
OPTaHM3aLHH.

CHIIbHEIE THYHOCTH BHICIIETO 3B¢HA HAKJIAMBIBAIOT OTIEYaTOK Ha BECh
O0NIUK KOMITAHUHM. YCIIeHIHO AEUCTBYIOLIME PYKOBOAUTENIM BRICUIETO 3BE-
Ha B KPYITHBIX OPTaHW3AlIHAX LIEHATCH O4€Hb BEICOKO, a X TPy XOpOUIO
OIUTAYUBAECTCH.

Ho BenMux# U TATOTH TaKOTO IOCTA; 00KeM paboThl, KOTOPYIO IIPUX0-
JUTCA BHITIOTHATE PYKOBOIUTENIO BLICHIETO 3BEHA B TCUCHUE IHS, OIPO-
MeH, a TEMII, C KOTOPHIM OHA HOMXHA OHTH BHIIGKHEHA, OYEHb Hanpa-
KEeHHEIN.

OcHOBHON TPUIMHON HANPSKSHHOTO TeMITa ¥ OFPOMHOTO 00beMa pa-
GOTH ABNSETCS TO, YTO padoTa pYKOBOAMTENA BHICLIETO 3BEHa HEe UMeeT
YETKOTO 3aBeplieHns. OOLIYHON Uisi PYKOBOAWUTENS BBHICIIETO 3BEHA AB-
JIgeTCs MPOROJCKUTENNLHOCTE padouett renemm 60—80 gacos.

BoiBog, : .

1. IIpousBoACTBEHHLIA KOMIEKTHB — 3TO OpPraHM30BaHHasg Ipymmna paboT-
HMKOB, ¢pOpMUPORAHHAA JUIS JOCTHXECHUS KOMIUIEKCA NPOU3BOACTBEH-
HEIX LeXeH, HEATENBHOCTE KOTOPOH OCYLUECTRAAETCA MOA PYKOBOACTBOM
CITELIHATUCTOR-MEHEIXEPOB.

2. CTpyKkTypa NpOH3BOACTBEHHOI'O KOJUIEKTHBA MOXeT OHTh GopManbsHON U
He(POpMaNbHOM.

3. YenemnHoe ynpasicHHe KOJUIEKTHBOM NpeamnonaraeT 1oOpocoBecTHOE, Ka-
YeCTBCHHOE BBITONHEHUE BCeX QYHKUUHA YyUpaBACHHS B KOMILICKCE.

4. He3aBUCHMO OT TOTG, CKOJNIBKO CYIIECTBYET YPOBHER YIIPABICHHA, PYKO-
BOOUTENEH TPAOMUMOHHO ACNAT Ha TPM KaTerOPHU: PYKOBOAMTENEH (yII-
PaBIIONINX) HA30BOIO 3BCHA, CPEIHET0 3BEHa M BRICIUEIO 3BEHA.
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Knmouesbie TepMUHb:

NPoOU3BOOCMBEHHBIT KOAACKMUE, CIMPYKMYPA NPOU3BOOCMBEHHO20 KOAneKmu-
ea, opmansHeie U HePOPMAALHYIE CPYKMYPY, YADAGACHUE Npou3so0cmaeeH-
HbIM KOANCKMUBOM, YPOBHU YNDAGACHUA KOAAEKMUGOM: pyK08oOdumeni Hu30-
8020, Cpednez0 U ebiCuieeo 36eHa.

KoHTponbHbie BONPOCh: U 3afaHUsA

1. Hmo nonumaemca noG npou3soocmeeHHbM KoI1eKmueom?

2. Kakoii moxcem Goimb cmpyKmypa npou3go0CmeeHHoz0 Koarexmuea?

3. Kakyro poav uzpaem ynpaeaenue 8 OesmeabHOCIU NPOU3G00CMEeHH020 KoA-
aexmuea?

4. Ynpaenenue KoAlreKmugom — 3MO0 GbINOAHEHUE KAQKUX YNPABAEHYecKux
dynryui?

5. Onpedesume mpaduyuonnsie Kamezopuyu YnpasaeHus,

6. Kaxosa cywnocms desmenasHocmu pykogooumens Hu308020 36eKa?

7. Oxapaxmepu3zytime OesimeasHocms pyKosodumens cpeonezo 3eema.

8. Kaxyro pabomy evmoansiom pyxkogodumenu 8vicuieco 38exa?



IMABA 10 NPEJNPUATUE B PHIHOYHOMN
9KOHOMMUKE

1. 3adawu npednpusmus

2. Cosdanue npednpusmus U nopaooK e2o pe2ucmpaulii

3. Hmywecmeo npeonpusmus

4. Xossticmeennwiii mexanuam npednpusmun, €20 Gopmupoea-
Hue u paseumue

1. 3ATAYHA HPEXIIPUATISA

IIpennipuaTye IBISIETCSA CAMOCTOATENBHBIM XO3SHCTBYIOIUM CYyOBheK-
TOM € IIpaBaMM IOPHAUYECKOro JIUIA, KOTOPHIA Ha OCHOBE KCIIONB30BaHUs
TPYIXOBEIM KOJUIEKTHUBOM UMYUIECTBA TPOM3BOAUT U pPeaIU3yeT TPOAYK-
LMIO, BHITIOAHSET paboThl, OKa3biBaeT YCIYTHI.

IIpeanpuaTis paznu4aloTcs 1o BULY COGCTBEHHOCTH:

— OCHOBaHHBbIE HA COOCTBEHHOCTH IPaXiaH: YaCTHEIE, CEMEMHbIE IIpel-
MPUATHS;

— OCHOBAHHBIEC Ha KOJUIEKTUBHOI COOBCTBEHHOCTH: KOJUIEKTHBHEIE, TIPO-
W3BOACTBEHHLIC KOONECPATUBEI; IPSANPHATHA, IPUHAJIEXKALIHE KOOIepa-
TUBY; TIPSATIPUATUSA, CO3TAHHBIE B hopMe aKUMOHEpHOro obliiecTsa Wil
HMHOIO0 XO3IUCTBEHHOTO 0DIIECTBA M TOBAPMILIECTRA JTUO0 00LICCTBEHHOM
OPTaHU3AILIH; NPCAIIPUSITHA PEAUTHO3HOM OPTaHM3ALIH.

~— OCHOBaHHLIE Ha FOCYAAPCTBEHHON COOCTBEHHOCTH.

Co3naoTcst TAKKe COBMECTHEIE XIPEANPUATHA, OCHOBaHHbIE Ha O0LEIH-~
HEHUM MMYHIECTRA €TI0 YIpeANTENeH, MONb3YIOIUXCA [IPABAMM Y0PUIITYEC-
KOTo Jiiua. B yucine yupeaureneil COBMECTHOTO NPETHPUATHS MOTYT OMITH
MHOCTPAHHBIE IOPUANYECKUE JIMUA U TpaXIaHe. B 3aBUCHMOCTH OT X031~
CTBEHHOTO 060poTa U YKCACHHOCTH paGoOTHHKOB (6¢3 yueTa dopM cob-
CTBEHHOCTH) MIPEATNIPUSTHS MOAPAACNAIOTCA HA KPYIHBIE WM Mankie. Oco-
GEHHOCTY CO3JAHUA MAJIBIX NPEIUPUATHIL U UX AEATENLHOCTh YCTAHABNY -
BalOTCA 3aKCHONATENHCTBOM. BO3MOXHHL K APYTHE BHIHI NPENIPUATHIL, B
TOM 4Yuche apeHnHble. [Ipennpusitus MOryT Ha HOGPOBOJBHEIX Havanax
O0OBEANHATECA B CO103b], XO3IICTBEHHEIE aCCOLIMALINK, KOHIXEPHE! U BpY-
rue odbenuHeHys. Toraa Ha 3T 00beAMHEHUA BONIAraeTcsa UEHTpaIH30-
BAHHOE BBHIMOTHEHHE OTACIBHBIX IPOU3BOJCTBEHHO-XO3IHCTBEHHBIX U APY-
rux QyHKIMA. .

IIpennpusite ocyIReCTBALET CBOIO KEATENLHOCTD B MIPOMEIIIEHHOCTH,
CEeNILCKOM XO3SHCTBE, CTPOUTENLCTEE, HAa TPAHCIOPTE, B CBA3H, HAayKe, TOp-
TOBJIC, MATEPHANIEHO-TEXHUYECKOM CHaOXeHUM, cepe YCayr 4 ApYTHX OT-
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paciax 5KOHOMUXH. OHO MOXET 3aHHMMAThCH OXHOBPEMEHHO HECKONBKH-
MM BHIOAMH JIESITENMBHOCTH: arpapHO-1POMBIIILIEHHOY, TPOMBILIUTEHHO-TOP-
TOBOH, IIPOMBILLTEHHO- CTPOUTENBHOH, HAYYHO-TIPOU3BOICTBEHHOMM 1 ap. C
3TOM UeNbI0 IPEANPUATHE HaHUMAaeT paGOTHUKOB, TIpNOGpeTaeT MallliHbL
1 obopynoBaHHE, CBIPhE U MaTepUadbl, OPTaHU3YeT MMPOU3BOACTBEHHEIN
TIPOLIECC, OCYIIECTBAAET MPOCTOE M PAaCIIMPEHHOE BOCIIPOU3BOICTRO OCHOB-
HHIX YOHIORB, IPOU3BOACTBO MOTPEOHTEABCKIX TOBAPOB ¥ OKA3LIBAET IUIAT-
HEIE YCIYTU HaceNeHHUIO. TIpeAnpuaTHe BIaJCeT, MONL3YETCA ¥ pPacnops-
XaeTcsl COOCTBEHHOCTRIO, HMEET CaMOCTOSITE/IBHEIN GalaHC, 3aKOHYEHHYIO
CHUCTEMY YYETa ¥ OTYETHOCTH € BRISIBIICHHEM PE3YAbTAaTOB IIPOU3BOICTBEH-
HO-XO39HCTBEHHOM! AeATENLHOCTH — MIpUOLUTH 1 YOHTKOB. [IeITeILHOCTR
MPeAMPHAATHS OCYLUECTBIASAETCA UCXOAA M3 CIPOCca Ha TIPOAYKUUIO, pado-
TH, YCIYTH. OCHOBY BESTETHOCTH COCTABISIOT XO39HCTBEHHEIE JOTOBO-
PHI ¢ TOTPeOUTENAMM U TTOKyHaTeRIMHu. IIpeanpuaTye BLITIOIHSET paGo-
THt ¥ ITOCTABKH IS ITOCYIAPCTBERHBIX HYXA Ha KOrosopHo# ocrore. Ha
MpeaNpUSTHAX BCEX BHMIOB OCHOBHBIM ofofiaronuM mokasareneM ¢u-
HAHCOBHIX pe3y/ILTATOB HEATEILHOCTH ABNIAeTCH Npubeiis. [Tocre yrnaTe
HaoTOB U BHITIOMHEHYS 00513aTeNbCTB Tiepel roCyiapCTBEHHBIMUI U MECT-
HBIMHU OI0XKeTaMH, 6AHKaAMM W BBIIIECTOSNLNMHU OpraHaMH OCTaloIaaCs
9acTh MpUOKUTUA (4KCTas IpUOBLTH) IIOCTYTIAET B paCOPsDKeHUE Mpearpus-
THA ¥ CIYXUT UCTOUHUKOM €ro XH3HeAeSITeNLHOCTH, IPOU3BOACTBEHHOTO
M COLHUAIbHOTO pa3Buths, [IpennpusTue HeceT BCIO MOTHOTY UMYLLIECTBEH=
HOI OTBETCTBEHHOCTH 3a pe3y/IbTaThl CBOESH NeATeNLHOCTH.

B ycnoBusx pasHoo6pa3sust GpopM coGCTBEHHOCTH roCyIapCTBO HE OTBE-
4yaeT Mo 00A3aTeNBCTBAM NPEAIIPUATHS, a IPEONPHUATHE He OTBEYAET IO
0043aTeNIbCTBAM TOCYIAPCTBA, 4 TAKKE IPYIHX NPEATIpUATHIH, OpraHU3auuit
U yupeXIeHuH. '

IMpeanpuarue JeRCTBYET HA NIPUHLUIIAX TTOTHOTO XO3RHCTBEHHOTO pac-
geTa ¥ caModHaHcHpoBaHus. IIpor3BoaCcTBEHHAS COLMANBHAS [EATEb-
HOCTB NIPEANpPUATUS U OIUIATa TPYAA OCYLIECTBISETCA 3a CUeT 3apaboTaH-
HBIX TPYZOBHIM KOJUIEKTUBOM CpPELCTB.

TIpennpusaTie U3 BRIPYYKH, NTONYYSHHON OT peallM3aliM MPOAYKLMH
(paoT, ycimyr), Bo3MellaeT CBOU MaTepUATbHbIE 3aTPaThl.

TpyroBoit KONTEKTUB, SBIISICH TIOJTHONIPABHLEIM XO3STMHOM Ha ITpeX-
TIPUATUH, CAMOCTOATENRHO PELLIAET BCE BOMPOCH TTPOU3BOICTBEHHOTO U CO-
MAJTBHOTO pa3suThA. JoCTHXEeHNS ¥ TIOTepH B paboTe MpenrpusTis He-
MTOCPEACTBEHHO CKa3bIBAIOTCS HAa YPOBHE YUCTOM NMPHOBUTA MPEINpUATHS,
Onarononyyus KaxXnoro paboTHuKa.

Tpenmpustre, oGecrieynBaoLLEee MPOU3BOACTEO U peallu3alivio Ha phIHKe
Jydined npoayKuuM (YCAYT ¢ MEHBIUMMY H3XEPXKaMH, TOJydaeT 60/b-
Y10 TIpAOHDTE M MPEHMMYLieCTBa B CBOEM MPOM3BONCTBEHHOM M CONUANb-
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HOM Pa3BUTHU U OIuTaTe TpyZAa paboTHHKOB. Kro Tpyaurcs 2¢bekTiBHO,
BBIMTYCKAET MPOMYKLIMIO, HYXXHYIO MOTPeOUTEMO U OBIUECTBY, TIPHYEM
IIPOIYKIIHIO BRICOKOTO KAYECTBA, KTO MOCTOSHHO UILET IYTH AJIA COKpa-
LICHHUS 3aTpaT, YACIEBIACT MPOLYKUUIO, TOT 110AYyYacT XOpolluue NpHuoHI-
JIA, XOpOWIYIO 3apIIaTy, pACTIONaraeT BO3MOXHOCTAMU A YIYIIICHHA yC-
JIOBUY TpyAa ¥ XH3HH.

PLIHOK OCTPO CTaBUT BOIIPOC O TEX, KTO TOaMU TOMYETCH Ha MecTe, He
IyMaeT 06 3¢deKTHBHOCTH MPOU3BOACTBA, O BHITYCKE HYXKHOI MTOTpeOn-
TENO NPOXYKIH; IbH Jea BeOyTcss 6ecXo3siCTBEHHO, GE30TBETCTBEHHO,
KTO He IMCIIMIITHHUPOBAH; Heopranu3oBaH. Ko Tpyaurcs Xopoliio 1 ro-
TOB TPYAMTHCA €LIE IYY1IEC, PHIHOK MPESOCTABAAET HIMPOKME BO3MOXHOCTH
IS MpOSIBNIEHUA TadaHTa, NHULUWATUBE!, TBOpYecTBa. PBIHOK MOOIIpSET
TBOPYECKHH TIPOU3BOIUTEABHBIN, 3 PEKTUBHEI TPYI U HAKA3LIBAET pyO-
JIeM HepanuBbIX pabOTHUKOB.

I'maBHas 3amaya IpeANpPUATUS — YIOBICTBOpEHHE OGIECTBEHHEIX 1TO-
TpeOHOCTEN B €ro IPONYKIIMM, paboTax W YCAYTax ¢ BRICOKMMU NMOTpeOu-
TENLCKUMU CBOMCTBAM M Ka4eCTBOM TIPY MUHHUMANBHBIX 3aTpaTax, obeciie-
YeHWEe Ha 3TOW OCHOBE pocTa 01arococTosiHUS BCETO KOMIEKTHBA U €T0
YJICHOB, YIOBJIETBOPEHIE HHTEPECOB COGCTBEHHMKA UMYILECTRA, TIPEANIPH-
atug. st ocymiecTBileHUA 3TOK 3afadd NpeIIpraTie o0ecTieunBacT:

— pas3BUTHE U TioBblilicHIE 3¢ieKTHBHOCTH ITPOU3BOACTBRA , €70 BCe-
CTOPOHHIOK UHTEHCH(PUKALINIO, YCKOPEHHUE HAaYYHO-TCXHHYECKOTO IPorpec-
€4, pOCT MPOM3BOIUTEILHOCTH TPyHa, pecypcocepekeHute, YBeITYeHUE TIPH-
6bUTH;

~ COUMaNbHOE pa3BUTHE KOJUIEKTHRA, GOPMHPOBAHUE COBPEMECHHOM
MaTepranbHON 6a3bl COUMANEHOM chephl, CO3MaHUE PEATBHEIX BO3MOXHO-
CTelt [T BBICOKOIIPOU3BOIMTENBHOTO TPYAA, MOCKEIOBaTENBHOE OCYLIECTB-
JleHUe NMpUHLHIA pacTIpenenacHus 1Mo Tpyay (COLMaNLHON CIIpaBeaINBOC-
TH), OXPaHY ¥ YAYYILIeHHE OKPYXAIOUIEH CPEIIhI;

— caMOYIIpaBJIicCHUE TPYIOBOIo KOJUIEKTHBA, ITO3BONAIONIEE TIY60KO
JIMYHO 3alIHTEPECOBATh KAXKIOTo paGoTHUKA B X03IMCKOM MCII0Ib30BaHUH
ToCyIapCTBEHHOM, KOJIEKTUBHOMN N 4acTHOM COOCTBEHHOCTH, a TAXXKE €ro
OPraHU4ecKyIo COIPUYIACTHOCTD K AeTaM KOJUIEKTUBA. U rocyaapcTsa.

2. CO3HJAHHE NPEANIPUATHA N’ IIOPAA0OK
ET0O PErACTPAIIMHA

pennpusitiie MOXET OWITL CO3MaHO IUOO T10 peleHUI0 COOCTBEHHUKA
(cofCTBEeHHUKOB) MMYILIECTBA WK YITOTHOMOYEHHOTO UM (UMU) OpraHa,
TIPEATIPUATHA, OPTAHU3ALHM, THO0 O peleHUIo KoJvteKTHBa. OHO MOXeT
OBITH CO3IAHO TAKXKE B Pe3yNnbTaTe BBIACISHUS U3 COCTaBa AeHCTBYIOLMX
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NPEXTPUATHI, OpraHU3alMil OMHOTO VM HECKONLKHMX CTPYKTYPHEIX TION-
pasneneHui 1o MHUMATHBE KOJUIEKTHBA YKA3aHHOTO ITOApas3feieHus (Ton-
paszeneHuit), ecny Ha 3T0 ecTh COIVIACHE COOCTBEHHUKA UMYIIECTRA IPE-
npuATUsS ¥ obecneyrBaeTcs BERTIONTHEHWE paHee MPUHATHIX TIpeAIpHATH-
€M JOTOBOPHBIX 0OS3aTENBCTB.

B cmyqae, xoraa 1A co3ianua M AEATEIbHOCTH IIPEATIPHATHA TpeOyeT-
csl YIacTOK 36MJIH, APYTYie NPUPOIHBIE PECYpPCHl, pellieHHe Ha WX UCTIONb-
30BaHUe BBINACTCA PAOHHBIM WIM FOPONCKUM XOKUMHEATOM. I1pennpus-
THE CUUTAETCA CO3MaHHEIM M IIPHOOPETAET ITpaBa IpUIHYECKOTO JIHIIA CO
IHA €TO0 rOCYIAapCTBEHHOM pervcTpaluy. I'ocyaapcTBeHHAS perucTpanis
OCYUICCTBIACTCS B PAHOHHEIX, FOPOJCKUX XOKUMKATAX. CBENCHUA O rocy-
JapCTBEHHOM PEFUCTPALiMK TIPSANPUATHS B NeCTTUAHEBHBIN cpoK coodiia-
rotca B MuHucTepceTso GHHAHCOB U1 BKIHOYCHHS B CIWHBIA rocynap-
CTBEHHBII peecTp.

JInd rocynapcTBeHHOM peTHCTPauMY IPEATNPUATHS B XOKUMHEAT IIpef-
CTaBJIAIOTCA PELUCHUS O eT0 CO3ZaHMM, YCTAB NPEANPUATHS M IPYTHE HO-
KyMeHTH. Ecnm rocynapcTBeHHag perucTpalMs NpeINpUATHS B Tpex-
IHEBHBIM CPOK He IPOU3BeneHa JUO0 B Hel 0TKa3aHo 110 MOTHBaM, KOTO~
PHIE YYPCOMTEND NIPEIPUATUS CUUTACT HeOOOCHOBAHHBIMM, OH MOXET
obpatuthcs B cyd. 3a roCyJapCTBEHHYIO PETMCTPALMIO TIPEANMPHATUS C
HETo B3UMAcTcq TUIATa B pa3Mepe, YCTaHOBJIEHHOM 3aKOHONATENBCTBOM.
[TonyueHHble cpencTBa 3auUCAAIOTCA B OI0MXeET paitoHa, fopoaa Mo MecTy
PETHUCTPAIUH TIPERTPUATHS. '

BHOBBL co3naHHOE TIPERNPUATHE UMEET TIPABO CO3TABAThL ACYEPHUE
TIPERNPUATHA C IIP2BOM IOPAANYECKOTO JULR, a TaKXKe QUIHANLl, Ipel-
CTaBUTEIIBCTBA, OTACICHHUSA M IPYTHe 060COOMCHHEIE TIOAPA3NENCHUS ©
TIpaBOM OTKPBITHS TEKYIUHX PACUETHBIX CYETOB 1 YTBEPXKIAET MOROKECHIAS
O HEX. -

Cornacopanue BOTIPOCa 0 Pa3MEILEHUH TAKUX NPeTIPUATHA H TORpa3-
leJTeHUH ¢ COOTBETCTBYIOLIMIMM MECTHBIMY XOKUMUATAMM TIPOU3BOIUTCA B
TTopsIKe, YCTAHOBICHHOM [T Co3fanuns npennpustias. [Ipeanpusttue nei-
CTBYET Ha OCHOBaHUM YCTaBa, KOTOPLI YTBEPXKAACTCS YIPSIUTSAEM Npei-
TIPUATHA.

B ycrare npeanpuATa oNpeNeAtIOTCS: HAUMEHORAHUE NPEATPUSTHH,
€ro MEeCTOHAXOXACHUE, IPEIMET M e KeATENBEHOCTH, €10 OPTaHHl V-
PaBNCHUA U KOHTPONA, UX KOMITETCHUMS, TTOpsloK ofpasopanna uMynie-
CTRA MPEANPUATUR U PACTIPENCACHUE PMOLLTH (TOX04a), YCIIOBUA Peopra-
HU3AUUY U NIPEKPALICHIS NeATERLHOCTH MPEANPUATIUL,

B ycTar MOryT BXITIOYETHCS TAKKE MHBIC HE IIPOTUBOPEYAlINE 3aKO0-
HONATENLCTRY TIOIOXKCHH)S, CBA3AHHBIE C OCOOEHHOCTAMM NESTEIBHOCTHA TIpE-
TIPVSITUA,
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3. IMYIIIECTBO NIPEXTIPNATUA

WMyIecTBO NPEeRTpUSTHS COCTaBISIIOT (HOHAE M 000pOTHHE cpel-
CTBa, 2 TAKXKE¢ HHbIE IIEHHOCTH, CTOMMOCTh KOTOPHIX .OTpaXaeTcsd B caMo-
cToATeNbHOM Danance npeanpysTis. UMyluecTBO MpeanpusTUs B COOTBET-
CTBUM C 3aKOHOJATELHBIMUA AKTaMy, YCTABOM TIPEIIIPHATUA MOXKET MpH-~
HaJUTEXaTh €My Ha MpaBe COOCTBCHHOCTU AMGO ITOTHOTO XO3ECTBEHHOTO
BeneHvs. McroynukoM GopMupoBaHUa KMYLLUECTER [PEANPUATHA SBAA-
IOTCS: NEHEXKHRIE U MaTCpHATLHEIC B3HOCKH YUpEAHTENCH; JOXOIH, TTONY-
YeHHbIE OT peanu3alidH MpPOLYKUMH, paboT H YCIyT, a TaKKe OT APYrux
BUIOB XO3SHCTBEHHON NEATENBHOCTH; KpeOUTH OaHKOB U APYTUX Kpe-
IOUTOPOB; KAMUTATHHEIC BIOXKEHNS W JOTalUK U3 OIoDKeTOB; Oe3Bo3Mesn-
HEIE WM OIaTOTBOPHUTEBHEIE B3HOCHI, TI0XKEPTBOBAHUSA OPTraHM3aLui, TIpe/-
IPUATHI 1 IpaXkzaH; HHEIE UCTOYHMKM, HE 3allpelieHHbIC 3aKOHOAATENb-
HBIMM aKTaMH.

TIpeanpusTre UMEET NPABO NPOIABATH U NIepefaBaTh APYTHM ITPeAnpH-
ATWSM, OPTAHM3ALMAM U yIpeXNeHUsAM, 0OMCHMBaTh, CJABaTh B apeHay,
NPENOCTARIATEL GECILIaTHO BO BpEMEHHOE NOAB30BaHie MO0 B3aMEl NPH-
HaIIEXKALIME eMY 30aHMS, COOPYXKCHMS, 000pYAOBaHKE, TPAHCIIOPTHbIE CPek-
CTBa, HHBEHTAPb, CHIPEE, BPYIHe MaTepUaNbHbIC UEHHOCTH, & TRKKE CITH-
ChIBaTh UX ¢ Dananca, eci HHOS HE NPEAYCMOTPEHO 3aKOHOAATENLHRIMU
aKTaMJ U YCTaBaMU NIPEXTIPHATHS

be3BoamesHas niepejada ¥ peAaoCTABIEHAE NPEANIPUATHSM MaTepu-
IBHBIX UECHHOCTEN rPaXAAHAM OCYIICCTB/IAITCA € pa3pemeﬂm cOOCTBEH-
HUKa WIH YIIOTHOMOYEHHOTO UM OpraHa,

Bnagenue ¥ noap30BaHKe 3eMIICIH U MHBIMM IIPUPOSHBIMY PECYPCAMM
NPEATIPUSTHE OCYIIECTRIAET B YCTAHOBIICHHOM TIOPAIKE 34 TUIATY, Ha JIBIOT-
HBIX YCTIOBMAX WK GecrarHo,

TpeanpusTe B COOTBETCTBUY C 3aKOHOAATEALCTBOM HECET OTBET-
CTBEHHOCTR 3a& cOOMQAcHMEe TpeGOBAHKUI HOPM IO PAUMOHATRHOMY HC-
TOMB30BAHUIO, BOCCTAHORNEHHUIO Y OXpAHe 3¢MeNb, BOA, HelAp, NECOR, Apy-
THX NPUPOIHBIX PECYPCOB, a TAKXKE BO3MeIAeT yilepd, MpUYMHEHHBIN B
PE3YNBTATE er0 ACATCABHOCTH.

Js npusnedcHNA AOTIOTHUTEILHBIX AGHEXKHRIX CPEACTS € LENRIO pac-
WHPERUA H COBEPIIECHCTBOBAHMA IIPOU3BOACTEA, COUHANRHOTO PAa3BUTHA
TPYROBBIX KOJJICKTHBOB NPSATIPHATHE MMEET NPaBO BRMYCKATh U PeATN-
30BEIBATh HEHHBIE Oymary,

TocynapcTBO rapaHTUpPYET 3alIUTY MMYIIECTBEHHKIX NIPaR Ipeanpyd-
THst, VI3BATHE TOCYNapCTBOM Y NIPEANPUATHA €r0 OCHOBHRIX QoHn0B, 060-
POTHHIX CPEACTS ¥ UHOTrC UMYIIECTBAa He NOIMycKaeTes 38 UCKIIOUEHUEM
CIy4aes, IPeAyCMOTPEHHBIX 3aKOHOAATEIbHAEIMU aKTaMH.
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YORITKY, IPUYWHEHHEIE TIPSANTPUATHIO B Pe3Y/IbTaTe HAPYUWIEHUS €ro
HUMYLIECTBEHHBIX 11PaB I0PUAMMECKUMH JTMLAMM M TOCYIapCTBEHHBIMU Opra-
HaMH, BO3MEIIAIOTCA NIPeATPUATHIO TIO PEIUCHMIO CyHa.

TocygapcTBeHHBIIT KOMUTET 1O YTIPAaBICHAI0 UMYILIECTBOM B CO3MaH-
HbI€ UM COOTBETCTBYIOIUE KOMUTETHI HA MECTAX DPErYAMPYIOT U NPHHM-~
MaIOT pEHICHNE O MPUBATH3AIMI UMYIICCTBA MIPEANIPUSATHS.

4. XO3ANCTBEHHBINT MEXAHU3M MPEATIPUSATVA,
EF0 ®OPMHPOBAHME U PA3BHTUE

X03MCTBEHHBII MEXaHN3M MPEANPUSTHS — 3TO COBOKYITHOCTL HPHH-
UMITOB, METONOB U JOPM XO3ARCTBOBAHUSA, C IMOMOIIBIO KOTOPHIX OCYyIIle-
CTBJISIETCH ITPOLECC IMPOU3BOACTBA W YIPABIEHHUA TPYAOBBIMHM KOMNEKTUH~
BaMM, CBSI3b M B3aMMOJIEVCTBUE MEXIY CHCTEMON OTHOLUEHHWI yrpasiie-
HHS TPYIOBBIM KOJUIEKTMBOM U OCHOBHBIMI CPENCTBAMH IIPOM3BOJICTHA.
D10 cnoXHAA OPraHH3IALMOHHO-9KOHOMMYECKAS CHCTEMA, KOTOpas BKIIO-
4aeT MIAHHPOBARNE, XO3ANCTBEHHBIN pacyeT, MaTePHANBHO-TEXHUYECKYIO
Da3y, CTPYKTYpY NpeanpUATHA, MPUHLHIILI U METONBI YIIPABICHHS, KaAph!
TIPEANpPHUSITASE M UX Y4acTHE B YIIPABJIEHUY IIPOU3BOJICTBOM, HAYYHO-TEX-
HUYECKMI1 MpOrpece M NOBHILIEHAE Ka4eCTBA MPONYKUHH, COTHANLHOE pPa3-
BUTHE TPYXOBOTO KOJDIEKTHBA, OPTAHU3ALMIO TPy U €T0 onnary, GyHaH-
CHi ¥ LIEHBI, KPEAUT ¥ pacyeThl, NPUPOLONOIL30BaHNE U OXpaHy OKpYXa-,
1oLied Cpenbl, YUeT, OTYETHOCTh, KOHTPO/b, OTHOILEHUS NPeNPHATHA C
BEILLICCTOSIUMMY OPTaHaMyl i MECTHBIMU XOKHUMHATAMH, BHELTHE3KOHOMU -
qyeckye CB3M M JIp. [st OlieHKH REeATeABHOCTH TPYLOBOIO KOJNIEKTHBA,
METOA0B M CTUJIS €70 paboThI UCTIONB3YIOTCA COOTBETCTBYIOIME KPUTEPUH
Y TIOKA3ATENY, 4 AJIS PETrYIUpOBaHUS paboThl NPEATIPUATHS — IOpUAUYEC~
KME aKThl, CTaHAapThi, HOPMATUBHL

B ycnoeusix mepexona Ha PLIHOYHYIO SKOHOMMKY NPWHMUMAIOTCH MEDRI
IO YAYYIIeHHIO paboThl BCEX 3BEHBEB XO3STUCTBEHHOIO MeXaHU3Ma Mpej-
npustTysl: oTpabaThiBaeTCs BCA CUCTEMA YIIPARIIEHU TIPEATIpUATAEM, XO-
39HCTBeHHasA ACATEALHOCTD HAlleIMBAeTC Ha KOHEYHBIC pe3ylbTaThl, CO-
BEPIUEHCTBYIOTCS OPTAHM3ALMOHHLIE CTPYKTYPH YIIPaBJICHUS , IPUHLIUIIE]
¥ METOIH YTIPaBIeHNS; BHEAPAIOTCS HayYHBIE QCHOBEI B OPraHu3alnio i
OIUIATY TPYAA; U3MEHSIOTCS KPUTEPUHN U T10KA3aTeNu paboTsl Ipenrnpus-
TR, MOCAENOBATEABHO pACIIMPSCTCA TAACHOCTD B JEMOKPATHIHOCTL B
YIpaBieHuu TUpeATPUATIEM; TPYILOBBIE AOXOIH KaXA0ro paboTHUKaA OI-
PEAETTIOTCS €ro IWYHBIM TPYAOBHIM BXJIAZIOM C YHETOM KOHEYHRIX pe3yiib-
TaToB paboThl NPEANPUATHA: 3aKTanbiBaeTest GYHAAMEHT YCHELHOM! 11po-
WU3BOAUTENBHON HEATEIBHOCTHA, Pa3PEINacTCs UENBIA pIA IKOHOMUIECKUX
¥ BOCTIMTATENbHBIX 3aga4. IIpm 3ToM npeampusTiie 00:A3aHO CO3XaBaTh
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YCIOBUSA ARA TNOBHILUEHEAS YPOBHA MaTepUalbHO-TEXHUYECKON a3kl Ha
NPOTPECCUBHON OCHOBE, 3(DHeKTUBHO UCTIONB30BATh IPOH3BOACTBEHHEIE
MOILHOCTH M OCHOBHEIE (GOHMIB!, 00eCTIeYMBaTh COXPAHHOCTD, PallHOHANb-
HOE MCIIONB30BAHME B VIO 060paunBacMOCTh OOOPOTHEIX cpeacTs. id
3TOTO OHO (QOPMHUPYET CTABHABHBIN TPYAOBON KOJNNEKTHB, CTIOCOOHBIN B
YCIIOBHAX TIOJIHOTO XO3SIICTBEHHOTO pacyeTa ¥ caMO(pUHaHCUPOBAHUSA HA
HayallaX caMOYIIPaRIeHMA JOCTUTaTh BEICOKMX KOHEYHHIX pe3yNLTaToB, 3a-
6OTUTLCS O NOATOTOBKE U IEPENOArOTOBKE Karpos. Ilpeanpustue npous-
BOIMT B YCTAHOBJIEHHBLIX Pa3Mepax OIJIATY 3a NOATOTORKY ANA HETo CNEL-
ATMCTOB B BHICIHHX YMEeOHBIX 3aBEACHIAX U IIOBBILIEHHE KBAUTH(GUKAUUK
pabOTHUKOR.

Jna moBbNUEHUS KOHKYPEHTOCIIOCOOHOCTH HAa PEIHKE AEATCNLHOCTh
MPeINPUATHA B 00JIaCTH HayYHO-TEXHMYECKOTO IIPOTpecca No/KHA OHTh
HATIpaBieHa Ha NOCTOAHHOE MOBRIIEHHE TEXHUYECKOTO YPOBHS paOOTHU-
KOB, VAYYIIEHHEe OpPraHu3alyu IpOU3BOICTBA, COBEPIIEHCTBOBAHUE TEX-
HOJIOTHYECKUX TMPOLECCOR, BRUTYCK MPOAYKIIAH BBICOKOTO KAYECTBa.

Kauecrso npoaykimmy (paboT, yCayr) SIBASETCs OIPENesIOnM yero-
BHEM B 0000IIEHHON OUEHKE Pe3yNBTATOR ASATENLHOCTH Tipeanpuatusa. C
1eNbIO MOBBILIEHUA KadecTBa CBOEH MPONYKUMM TIPEATIpUATHE 00g3aHO
ofecrieyuTs CTPOroe coOMONEHE TEXHOMOTHUECKON AUCIIUIIIMHEL, CTaH-
JApTOB, TEXHUUECKNX YCJIOBUIA, HaleXKHOCTH, O€30TKAa3HOCTH U Ge30macHo-
CTH B 3KCIUTYaTAllUK BLIITYCKacMO¥ TpOAYKIUMK.

TpeanpusitTie 06s13aH0 3P HEKTUBHO UCTIONBE30BATh MPOU3BOLCTBEH-
HEIH MOTeHUMAI, NMOBLIIATE CMCHHOCTD PabOTH O00PYIOBAHMA, [TOCTOAH-
HO OGHOB/IATE £T0 Ha IePeTOBON TEXHUYECKON H TeXHONOTHYECKO! OCHOBE
¥ B PE3YILTaTe 3TOr0 AOGUBATHLCK BCEMEPHOIC NOBBILIEHHSA TIPOU3BOIM-
TEABHOCTH TPYAA.

TexHHYeCKOe IEPEBOOPYKEHME TIPERTIPUATHS OCYIECTBAIETCA 3a cHET
doHIa pa3sBUTHY TPOU3ROACTBA, HAYKH W TEXHMKHU, & TAKXKE KPEAMTOB
6axka. flpu onpeaeneRy MaTepUANEHO-TEXHUUECKOTO 00ecieyeHUs TIpea-
MPHATHA UCXOIAT U3 HEoOXOoAMMOCTH ero 3(eKTUBHOW 1 PUTMUYHON
paboTEL, SKOHOMHOIO UCIIOIB30BAHNA MaT¢PHANBHEIX pecypcoB NpU MU-
HUMANBHO HeOOXOAMMOM YPOBHE UX 3anacoB. [IpeanpusaTue onperenser
MoTpeGHOCTh B pecypcax U IIPUOOPETAET UX B MOPpAJKE OITTOBOM TOPrOBIU
Ha peiHke. OHO peanuayeT CBOIO NPOAYKIMIO, BRIOAHAET PaGoThl M OKa-
3LIBAET YCIYTH B COOTBETCTRHMY C XO3AMCTBEHHBIMU HOTOBOPAMU C HOTPE-
6uTesIMU, IPEIIPHATHSIMY TOPTOB/IM M MATEPUATLHO-TEXHYIECKOTO CHA0-
XKeHUA MY 4epe3 COOCTBEHHYIO CETh 110 TIPORAXe NPOTYKINHM, BLIIONHE-
HHIO paGoT ¥ 0KA3aHHIO YCIIYT, BEHNOJHeHKE 3aKa308 ¥ JOTOBOPOB CIIYXHT
DIABHENIUNAM KPUTEPUEM OLIEHKH NeATENbHOCTH NpeanpuaTust. Ipeanpua-
THE 00S133aHO U3YYaTh CIIPOC K OCYIIECTRIATH MEPOIIPUATHS IO pEKIIaMe.
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BaxHei1uum HanpasteHUeM AeSTeNBHOCTH TIPEINPHSITHS AOJDKHO GBITH
poBeAcHHUE aKTHBHON COLIMATILHOM ITONUTHUKH KaK MOIIHOTO CpeaCcTRa Mo~
BhlIeHNA 3¢EeKTUBHOCTH TIPOM3BOACTRA, TIOABEMA TPYIOBON U X03dii-
CTBEHHOW aKTHMBHOCTH €ro paGoTHUKOB. OHO 0043aHO TAKXKE MPOABIATE
3a60TY 00 yJyvIeHViH YCIIOBHIA TPyAa U OBITa, YIOBIETBOPEHHH HHTEPECOB
U HYXI paGOTHUKORB, HX ceMcil, BeTepaHOB BOMHBI M Tpyaa. BosmoxuocTH
YIOBJICTBOPEHUS HOTPeOHOCTEH KOMIEKTHBA B COIHAIBHEIX 6J1arax onpe-
ACHAIOTCA KOHEUHBIMY PE3YibTaTaMu paboThl IpeanpHuaTUs, YUCTOM NP~
OBLTBIO KOMJIEKTUBA.

CEo10 COLMANMBbHYIO AESTENBHOCTD NIPEANIPUSTHE BEAET B TECHOM B3an-~
MOIEVCTBUI C MECTHLIMU, PAHOHHBIMU HIIK FOPOICKUMU XOKMMUATAMMU.

®opMHUpOBaHUE HOBOFO XO3IHCTBEHHOrO MEXaHy3Ma HEBO3MOXHO 6e3
pedopMBI Beeil CUCTEMBI YIIPABEHHS , KOTOpad HE OrpaHUYHMBACTCA H3Me-
HEHHEM BHEWIHUX (OPM 3KOHOMHYECKOMN XHM3IHW MTPEpUATUS, COCTaBa U
(YHKUINMU UEHTPANLHEIX OPIaHOB YIIpaRIeHy s, SKOHOMUYECKHX PHIYAroB U
cTiMysoB. Eit npeacTonTt npoHHKHYTH B QYHAGMCHT 3KOHOMHYECKOM CHC~
TEMBI — OOHOBUTE BCIO COBOKYITHOCTD OTHONICHHI COOCTBCHHOCTH.

Buisog

1. IMpennpusTHE ABNAETCS CAMOCTOSTENBHBIM XO3AHCTBYIOIUM CYBHEKTOM
€ NpaBaMH IOPUAMYECKOTO JIMI1A, KOTOPKIi Ha OCHOBE UCTONB30BAHUS TPY-
IOBBIM KOJUICKTHBOM WMYIUIECTBA TIPOUIBORUT W PEANU3YET NPONYKIMIO,
BBIONHSACT paboThl, OKA3RIBAECT YCAYTH. ’

2. {IpennpusaTiie BIageeT, NOAL3YETCSH M PACTIOPIKAETCA COBCTBEHHOCTHIO,
UMEET CAMOCTOATENBHBIA OalaHc, 3aKOHYCHHYIO CHCTEMY Y4eTa W OT-
YETHOCTH C BBIABIECHHEM DPE3YNBTATOB IPOU3BONCTBEHHO-XO3ICTBEHHOM
JIEATENBHOCTH —~ NPUOBUIM ¥ YORITKOB.

3. I'naBHaq 3afa4a NpeANPUATUS ~— YIOBRECTBOPEHHE 001IeCTBEHHRIX TTOTpe6-
HOCTEH B €ro MpOoAYKUMU, paboTax W yCIyTax ¢ BHICOKUMH MOTPEOUTENS-
CKMMH CBOMCTBaM U KayeCTBOM TIpH MUHMMAABHBIX 3aTpaTax, obecrieue-
HHE Ha 3TOH OcHOBE POCTa OBArOCOCTOSAHMA BCETO KOJIEKTHBA M €ro
YJICHOB, B YIOBRCTBOPEHHUU UHTEPECOB COOCTBEHHMKA MMYILECTBA, Mpen-
TPHATUSL.

4. Tlpennpusre MOXeT OBITH CO3XAHO JHOGO MO pEeLIeHUI0 COGCTBEHHHMKA
(COBCTBEHHUKOB) MMYIIECTBA MM YIIONHOMOYCHHOTO UM (MMH) opra-
Ha, MpeNIpUsaTAS, OPraHu3auuy, TM00 no peueHmIo KoureKTuea. OHo
MOXET OBITh CO3MAHO TAKXKE B Pe3ynsTaTe BHIXENCHHS H3 COCTaBa Jefi-
CTBYIOIUMX TPERNIPHATHI, OPraHu3auli OXHOTO WJIN HECKONLKHX CTPYK-
TYPHRIX TTOApPA3HENCHHIA, €CIIM Ha 3TO €CTh COMIACHE COOCTBEHHHMKA HMY-~
INECTBA TIPEATIPUATUAS U OOECITEYHBACTCS BHIIONHEHHE paHee TIPHHATHIX
TpeanpUsiTHEM HOTOBOPHEIX 0643aTCABLCTB.

5. HMiMywuecTBo IpeanpuaTHs COCTABAMIOT (oHAK U 0DOPOTHRIE CpenctBa,
a TaKkXe MHBIe LICHHOCTH, CTOKMOCTE KOTOPHIX OTpPaXaercd B caMOCTO-
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areibHoM 6anance npemnpuatis. UctouyHukoM dopMupoBaHUS UMYILE-
CTBA WPERIPUATUS SBAAIOTCHA: NECHEXHBIE ¥ MaTepHanbHbIE B3HOCH Yyd-
peaMTeneii; AOXOAK, NONyYeHHAEIE OT PEATH3ALWK TPOIYKIMHK, pator H
YCHYT, a TAKKE OT APYTHMX BUIOB XOMMCTBEHHOU HAeATEABHOCTH; Kpeny-
TH 6aHKOB M APYTHX KPEAWTOPOB; KATIHTANILHEIE BIIOXCHUSA U JOTALMYK U3
Olomxera; Oe3so3Me3Hble WX OAATOTBOPHTENBHBIE B3HOCH, MOXEPTRO-
BaHUA OpraHu3auMii, IpeANpUATHIA B IPAXAAH; HHbIE KCTOYHUKY, HE 3an-
peIlleHHHE 3aKOHONATELHEIMM aKTaMM.

6. X039RCTBEHHEIN MEXaHU3M TPENTIPHITHS — 3TO COBOKYIMHOCTHL TIPUHLM-
OB, METONOB # OPM XO3TMCTBOBAHMUH, C FIOMOINEIO KOTOPHIX OCYHIe-
CTBIIIETCS TIPOECC TIPOM3BOACTBA H YIPABACHUSA TPYIOBBIMM KOJNICKTH-
BaMY, CBA3L B B3aUMOAEHCTBIE MEXITY CUCTEMOM OTHOIMEHHN ynpasie-
HMA TPYROBBIM KOJUICKTHBOM M OCHOBHBIMU CDEICTBAMM NPOM3BOJCTBA.

KmioveBbie TepMUHbI:

npednpusmue, sudsl npednpusmuli, 3adauu npednpusmuil, cosdanue npednpu-
Amus, nopacdox ezo peucmpayuy, UMyuecmeo npednpusmus, Xo3aucmeenioll
MEXAHUIM npeOnpusmus, (PopMuposanue U pazsumue Xo3AUCMEEHHO20 MeXd-
HUIMA npeonpusmus,

KOHTPONbHLIE BONPOCH 4 3aRaHUs

1. Hepenwucaume ocroenvie sudbt npeonpusmui.

2. Kaxoe nopsdox cozdanus u pezucmpayuu npednpusmui?

3. Kaxoswr ocnosnvie Hcmoynuxyu GopmMupoeanus umyuiecmea npeonpuamus ?
4. Ymo npedcmasanem coboii xo35licmaenHbili Mexanuzm npednpusmun?

5. Hazoeume cocmae umywecmea npeonpusmus.



FNABA 11 PASBUTME TEOPUU U NPAKTUKH
YIIPABJIEHUA

1. Cucmemamu3uposannwil 832120 Ha ynpagaeHue
2. Pazeumue meopuu ynpaenenus

3. Hpoueccrytii nodxod

4. Cucmemnwiti nodxod

1. CACTEMATU3HPOBAHHEBIN B3IJIAJL
HA YIIPABJIEHUE

[TepBrilt B3pLIB MHTEpECa K YIIPABIeHIIO Obu1 oTMeueH B 1911 1. FiMeHHO
toraa Openepuk V. Teinop onyGnHKoBan CBOK KHUTY «IIpUHITNITEL Hayy-
HOTO YIIPaBIeHU» , TPATUIIMOHHO CUHUTAIOIIYIOCS HAYAJIOM IIPH3HAHHUA Y-
paB/IeHUs HAYKOif ¥ CaMOCTOSTeIbHOM 006MacThio Heenegopanusa. Ho moum-
MaHKE TOTO, YTO OPTaHU3ALKUE’ MOXHO YIIPaBAATh CHCTEMHO W HAYYHO,
4YToOBI Gonee 3P PEKTUBHO JOCTUTATD ¢€ Ie/ei, He BOZHMKIIO TI0 MaHOBE-
HUIO BOJMLLIEOHOH MATOYKK B ONUH MOMEHT. KOHIIEMiNA 31a pa3BUBAIACD B
TeYEHME WIMTELHOTO IIepuoia BpeMeHH, HaYuHas ¢ cepeddHbt XIX BeKa
1o 20-x ronoB XX Beka. OCHOBHOM cuJI0it, KOTOpast ITEPBOHAYANILHO MO~
CTErHy/1a KHTEpeC K YIPaBJICHNIO, Oblia IPOMBILLIEHHAS PEBOMIOLUA, KO-
Topas Hayanack B AHIMU. Ho uAes TOro, UTO ynpasaeHue CaMO MOXET
BHCCTY CYWICCTBEHHBIN BKJIA B PA3BUTHE U YCTIEX OpPTaHU3aLWH, BIIEPBEIE
3apOJMNAach B AMEpHKE. '

Heckonbko ¢akTopoB IIOMOTAKOT MOHSTE, TOYEMY HMEHHO AMEPHKa
0Ka3aJ1ach POIMHOM COBPEMEHHOTO YIIpaBNeHus. [laxe B Havane qBaaLaTo-
ro Beka Coeaunennsie IlltaTel ObITH MPaKTHYECKH eMUHCTBEHHOM CTpa-
HOM, TAe YeJIOBEK MOT NPEOJOIETh TPYIHOCTH, CBA3AHHEIE C €r0 MPOUC-
XOXIEHUEM, HAIIMOHANBHOCTRIO, (IPOABUB JIMYHYIO KOMIICTEHTHOCTh, Mui-
JIMOHEI €BpONeifleB, CTPeMALIMXCS YIyIUUTE CBOK Cymhby, MMUTPHUPOBAITHA
B AMepuky B XIX BeKe, CO31aB TeM CaMbIM OTPOMHBI PBIHOK paGouei
CHJIBI, COCTOSTINMIA U3 TpyaomoOusslx jionet. CoennHenuble HItathi nmo-
YTH € CAMOTO CBOETO BO3HUKHOBEHUS CEPhe3HO MOMIEPXKUBATM Haeto 00-
pasoBaHUA LI BCEX, XKeNAIIMX MONyYuTh ero. O6pasoBaHHe cIIOCoh-
CTBOBAIO POCTY YHC/a JIOACH, MHTEIICKTYaNbHO CIIOCOOHBIX BBITIOJIHATD
pa3nyHble POy B GU3Hece, BKITIOYAS U YIIpaBneHUe,

TpaHCKOHTUHEHTAILHEIE XKENe3HONOPOXHBIE JMHUHN, CTPOUTENBCTBO
KOTOPHIX ObUi0 3aBepliieHo B KOHUe XIX Beka, MpeBpaTHIH AMEpDHKY B
caMBblif KpyIHBIH €IMHBIA pHIHOK B MHpe. MIHTepecHO, 4YTO B TO BpeMs
NPaKTUYECKH HE CYILIECTBOBATO IOCYIapCTBEHHOrO PerynmMpoBanus B 6Us3-
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Hece. HesMeilaTenhcTBO NO3BOJISUIO MIPeATIPUHNMATENSAM, KOTOphIE 1001~
BaJIMCh YCTIEXa B CAMOM Hayale pasBUTHUS CBOero OU3Heca, CTAHOBUTEHCS
MOHOITONMCTAaMHA. OTH ¥ Ipyrre HakToph! CaeNant BO3MOXHEIM dopMupo-
BaHUeE KPYIHBIX OTpACHel, KPYITHBIX MPeaIIPUATHH, HACTONBKO KPYIHBIX,
YTO OHM TpeboBATH POPMATM30OBAHHEIX CTIOCODOR YIIpaBIeHHUS.

ITosBcHKME U OPOpMISHUE YIIPARIEHUS KaK HayKH, KaK 00lacTu Ha-
YYHEIX UCCIEIOBAHUI, YaCTUYHO OLLUIO OTBETOM Ha ITOTpeGHOCTH 60bIIoro
OM3Keca, YaCTUYHO — MTONTBITKOM BOCTIONB3OBATHCS NIPEUMYLLECTBAMH TeX~
HUKY, CO3HaHHOM B TIEpUOI NPOMBUIIEHHOW PEBONOLUMH, &8 YACTUMHO —
IOCTIDKEHHEM HEOOMBLUOM TPYIIEI, TOPCTKH JIIOO03HATENLHBIX JUOAEH, UMe-
IOLMX ropsIuee KeaaHHE OTKPhITh caMhele 3¢ eKTHBHBIE CIOCOOH BHTION -
HEHUS PabOTEIL.

DroJronus ynpasieHAS KaK HAYIHOH QMcunmmuel. Pa3Butue ynpasie-
HKA KaK HayYHOWH BUCIIVTLUIMHEBI HE TIPEACTABNSIIO CO00I0 CEPHIO ITOCNEN0-
BaTENbHEIX 1aros Brepel. Ckopee, 370 ObUIHM HEe 3aBUCUMEIE OPYT OT ApY-
ra HONBITKK Pa3paboTKH IIOIX0A0B, KOTOPHIE HacTo coBNMagany. O6heKTh!
YNpaBICHUS — 3T0 M TeXHUKA, U Ar0au. CllefoBaTe/IbHO, YCIIEXH B TEOPUU
yHpaBIeHHUa BCera 3aBUCEH OT YCIEXOB B APYTHX, CBA3aHHLIX C YIIpaBJie-
HUEeM O0ONACTSIX, TAKUX KAK MATEMATUKA, WHXCHEPHEIE HAYKY, TICUXON0-
THS, COLMOIOIUS U aHTponoaorus. 1o Mepe Toro, Kak pa3BUBATHCEH 3TH
0o0NACTH 3HAHMS, UCCIIENOBATENH B 00NACTH YIIPARIEHWS, TEOPETUKHN M TIpaK-
THKH y3HaBAIH Bce Gosblile 0 dakTopax, BIMAIOLIMX Ha YCIIEX OpraHusa-
UMK, DTH 3HAHUSA MTOMOTAIM CIIELIHANUCTAM TIOHATD, ITOYeMY HEeKOTOphle
Gonee paHHUE TEOPUY MHOINA HE BHIACPXHUBAIH IIPOBEPKHU ITPpaKTUKOHR, ¥
HaXOAUTh HOBHIE MOAXOOR! K YIIPaBIACHHIO,

B 1o Xe caMoe BpeMs MUp CTAHOBWIICSH apeHoit OBICTPRIX fepeMeH. Bee
0oJlee YaCTHIMK H 3HAYMMbBIMM CTAHOBMIMCH HAYYHO-TEXHUYECKHE HOBO-
BEEJIEHUS, ¥ NIPAaBUTENILCTRA Radany Bee Doee pelIUTENbHO ONPEREIATHCS
B CBOEM OTHONIEHUH K OM3HeCY. 3T M Apyrue (pakTopsl 3aCTaBHIM MpPER-
CTaBHTEJIEH YIIPARIEHYECKO MBICH IITYOXXe 0CO3HATh CYLieCTBOBAHHE BHE-
LIHUX 10 OTHOIIEHMIO K opraHM3aituu . s aToi enu 6pu1n paspabo-
TaHbLI HOBHIE ITOIXO/IHI.

Tlomxonn X ynpasaennio. K HacTosieMy BpeMeHY M3BECTHBI YeThIpe
BAXKHEWUINX IIOAX01a, KOTOPHIE ABUIHCH CYIIECTBEHHBIM BKJIallOM B pas-
BHTHE TEOPUH U NPAaKTUKH YIIPABIECHUS.

ITomxon ¢ MO3ULIMKA BHIAENEHUS Pa3TUYHBIX UKOJ B YIIpaBlieHUM 3aK-
moyaeT B cebe haKTUYECKH YETHIpE Pa3HBIX roaxona. 30ech yIpapieHHE
PacCMaTPUBAETCA C YETHIPEX PASTMYHBIX TOYEK 3PEHMs. DTO WIKONEI Hayd-
HOTO YNpaBleHUs], aAMHHHCTPATUBHOTO YIIPABICHMS, YETOBEYECKIX OTHO-
WEeHUH ¥ HAYKW O TIOBCAECHUH, a TAXOKe HayKy yNpaBieHus, WIN KOInye-
CTBEHHBIX METOJOB,
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TTpoueccHblif OAXON PaCCMATPUBAET YITPABTIEHNE KAK HEMPEPHIBHYIO
CEPUIO B3aMMOCBA3AHHBIX YIIPAaBNeHYECKUX QYHKIIMIA.

B cucTeMHOM NOAXONE OAYEPKUBAETCA, YTO PYKOBOAUTENU JOIKHE
PACcCMATPHBATDL OPTAHN3ALUIO KaK COBOKYIMHOCTh B3aMMO3aBHCUMBIX 2J1e-
MEHTOB, TaKWX Kax JIOOM, CTPYKTYpa, 3adayM W TEXHOMOTHS, KOTOPhHIE
OPHEHTHPOBAHD! HA NOCTIXKEHWE PA3NSUYHBIX LieNei B YCIOBUSIX MEHSIO-
welicss BHELIHEN Cpenl.

CuTyalioHHBII IOAX0 KOHLEHTPHPYETCA HA TOM, YTO IPHUIOXHOCTD
Pa3AUYHBIX METOMOB YNpAaBIeHUSA onpeaendercsa cutyauueit. IockoneKy
CYILECTBYET Takoe o0uiue HakTopoB KaK B CaMolf OpraHu3aldH, Tak ¥ B
OKpYXalollie# cpelie, He CYLLEeCTBYET eQUHOI0 «IVYIIEro» crrocoda yipas-
n9Th opranuzanueil. CambiM 3Q(peXTUBHBIM METO/IOM B KOHKPETHOM CH-
TYaluy SBASETCH METON, KOTOPHIil Bosiee BCETo COOTBETCTBYET JAHHOM CH-
Tyaru1y.

2. PA3BUTHE TEOPHM YIIPABJIEHHUA

B nepBoit nonoBrHe IBAALATOTO BEKA TONYYHIHA PA3BUTHE YCTHIPE YETKO
Pa3TUYHUMBIE IKOMHI YIIPABNEHYECKOH MBIC)IH. XPOHONOTHYECKY OHH MO-
TYT OBITH TIEPEYUCIEHBI B CAEIYIOUIEM TTOPSIIKE:

1. IIxona HAy4YHOrO YIpaBIcHUA.

2. ADIMUHMCTDATHBHAS 1LIKONA. ,

3. likona HCHXONMOTHM ¥ YETOBEYECKMX OTHOWEHWH.

4. IlIxona HayKy ynpasneHus (MAX KOMWUECTBEHHAA WIKONA).

CaMple yOeXIeHHBIE MTPUBEPXEHIIBI KAXAOTO W3 3THX HaNpaBiecHWiA
TIOJIaTajid B CBOE BPEMs, YTO UM YAAIOCH HAWTH KMoy K Hanbosnee addex-
TUBHOMY HOCTHOKEHUIO 1ienelt opraHusanuu. boiee mo3aHue BecaenoBaHus
¥ Heyma4yHBIC TIOMBITKU MPUMEHUTE TEOPETHYECKUE OTKPHITUA INKOJI Ha
TIPAKTUKE AOKA3AMU, YTO MHOTHE OTBETHL Ha BOIPOCHT YIIPaBIeHUst OBUIA -
JL JaCTUYHO MPaBWILHEMK B OMPaHWYCHHEIX CUTyanusax. M TeM He
MeHee, KaXAas U3 STUX INKON BHECIa 3HAMUTEAbHLIA M Oy TUMBIH BKIal
B JAHHYIO 0071aCTh. Jlaxe caMbie TIPOTPeCCHBHBIE COBpEMEHHBIE OpTaHN3a-
Y KO CHX TI0P UCHIOAB3YIOT ONpeAe/IeHHbBIe KOHUEITHMY | NPUEMEL, BO3-
HUKIIKE B paMKax HaHHBX mKojx. Hama ueibh — rmoMoub BaM OUHEHHTH
3BONOLIMOHHLIH XapaKTep ynpasieHIecKoi MBICIY M IIPU3HATH, UTO PU-
€MBI, KOTOPBIC OKA3BIBANUCH YCIIEIIHAIMU B ORHHX CUTYALUAX H B KOHK-
peTHOE BpPEMS, He Bcerna ycrelnHer B npyrux. Chneayer moHaTs, 4TO KO-
I TIEPECEKAIOTCs B BONIPOCAX TEOPHU U ITPAKTHKHI, M YTO B paMKaxX OfHOMN
OpTaHU3ailly Bhl HaliieTe JIEMEHTEI BCEX 3TUX NIOOXOIOB.

Haywmoe ynpasnenue (1885 — 1920). Hayunoe ynpagieHue HanGonee
TeCHO cBsizaHo ¢ paGoramu @.Y. Teitnopa, Openka u JTunuu Tnéper ¥
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ledpu TanTra. BT co3maTenu WIKOAL HAYIHOTO YIIPABICHUS! NIOJIATANIH,
4TO UCTIOJIB3YS HAOMIONEHUS, 3aMEDPBl, TOMUKY 1 aHATU3, MOXHO yCOBEp-
LIEHCTBOBATE MHOTHE ONEpPaly PYSHOTO TPYAa, TOOUBAsCEH X Gonee 3¢d-
thexTMBHOTO BHITOJTHEHHA. TIcnBOI (a30il METONOAOTHY HAYYHOTO YIIPaB-
NeHust OBUT aHAITH3 ConepXaHua PaboThI K oNpee/IcHIe €8 OCHOBHBIX KOM-
nMoHeHTOB. Teitop, HampUMep, CKPYITYIE3HO 3aMEPSET KOJIMYECTBO XKeNe3HOH
PYIBl M YT, KOTOPBIE YEROBEK MOXET TTOAHATL Ha JIONAaTax pa3siyyHoro
pasMepa. I'inbpetsl u306penyt npubop ¥ Ha3BaAMH EI0 MUKPOXPOHOMETPOM.
OHU UCHOMB30BATH €r0 B COUETAHUU ¢ KMHOKaMEpPO ISl TOro, YToObi
TOYHO ONpPeAEAUTD, KAKHE TBYKEHUA BRIITOJHSIOTCS TIPY ONpPeAesICHHBIX
OMeparusaX ¥ CKONBKO BPEMEHH 3aHUMAeT KaXaoe U3 HuX. 00 3ToM Hanu-
CaHO B HITKECIEMyIoUIeM NpiMepe.

OCHOBRIBASCH HA MTOJYYEHHOM HH(POPMAaLUK, OHN U3MeHsUTH paboynie
onepauuu, YTo6sl YCTPAHUTS JTHIIHUE, HEMPOIYKTHBHBIE IBYIKEHUS U, UT-
MOJIE3yst CTAHAAPTHBIE NPOUEAYPH H 00OpYIOBaHME, CTPEMMINCH TIOBHI-
CUTB 3¢ GEeKTHBHOCTE paboThl. Teitnop, HaupuMep, OOHAPY>XUWII, YTO MaK-
CUMANBHOE KOMMYECTBO XEAC3HOM PYAR! ¥ YIsisi MOXeT OHITS Tiepebpolue-
HO, ec/Ti pabodue 6YIyT MOIh30BATHCH JOIATOI~-COBKOM €MKOCTBIO o 21
¢dysTa (oK. 8, 6 xr). Ilo cpasHeHHIO ¢ Gonee paHHeH CUCTEMOIT 3TO Kano
MOUCTHHE PEHOMEHANBHBIHA BRIMTPHILL.

Hay4Hoe yriparieH#e He TipeHeGperano YenopevecknM taxropom. Bax-
HEIM BKJTAHOM 3TOH LIKOBI OBUTO CUCTEMATHYECKOE MCIIONBL30BaHIE CTU~
MYTHPOBAHUSA C LEJIBIO 3aHHTEPECOBATH PAOOTHHKOB B YREIIMYEHUI TTPOW3-
BOAUTEABHOCTH K 00BbeMa IIPOH3BOACTBA. T1peIycMaTpUBaAIIach TaKKe BO3-
MOXHOCTD HeOOMBUIOTC OTABIXa W HEU3DEXXHBIX NEPEPHIBOB B IIPON3BOJICTEE,
TaK YTO KOJUYECTBO BPEMEHH, BBLIENSIEMOE Ha BHITIOJTHEHUIE OTIpejeeH -
HEIX 3a0aHH, SBUIO peaIMCTHYHEIM M CTIPABEUTMBO YCTAHOBJIEHHKWM. DTO
AABAIO PYKOBOACTBY BO3MOXHOCTEL YCTAHOBUTL HOPMbI ITPOV3BOJCTBA, KO-
TOpBIe GBLTH BHUTOJIHUME!L, ¥ INATHTD JOTIONHUTENBHO TeM, KTO IIPeBbIIIai
YCTAHOBIEHHEIH MUHMMYM. KITIOUEBEIM 3J1IeMEHTOM B JJaHHOM TIOIXof%e 6bUiC
TO, 4TO JIOHH, KOTOPLIE HPOU3BOIMIN 00Jbilie, BO3HArPAXAAIICh OoMbIlIE.
ABTOpH! pabOT MO HAYYHOMY YTIPAaBNEHUIO TaKXKE TIPHU3HABANY BAXHOCTL
otbopa nroaeit, Koropble GM3MIECKH ¥ WHTEUIEKTYANLHO COOTBETCTBOBANK
BBLIMIOIHAEMOM MMH paboTe, OHM TakKe NONYepKUBAIKN GOMBII0E SHAUCHUE
OGyUeHUs.

Hayuyroe ynpapreHye TakXe BBICTYIIIO B 3a1UNTY OTUS/ICHUS YIIpas-
JAeHYeCKIX (DYHKUMIT 00AYMBIBAHMA U TUIAHMPOBAHUS OT PaKTHYECKOro
BHINOTHEHUA paboTHL. Telnop 4 ero COBpeMEHHUKM hAKTHYECKH TIPK3HE
BAJIM, YT0 paboTa HO YIIPaBIEHHUIO — 3TO ONPEAeJEHHAS CHEIMAUTBHOCTD, W
YTO OPTaHM3AlIUg B LEJOM BHIMIPAET, €CIN Ka)(aad rpymnna pabdoTHUKOB
COCPENOTOYMTCH Ha TOM, UTO OHa JIENAET YCTIElHee BCero. JToT MOAXONL
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PE3KO KOHTPACTAPOBAT €O CTAPOH CUCTEMON, MPH KOTOPOit paGoyue caMy
TUIAHUPOBAIM CBOIO pabory.

KoHuenus HayyHoro yNpasieH!s ¢Tala CEPhe3HEBIM IIEPEIOMHAIM 3Ta-
oM, Hnarogaps KOTOpoMY yIpaBieHHe CTalo NIHPOKO IPU3HABATLCH KaK
caMocCTosITeNIbHad 001acTh HayYHBIX UCccieaoBauuil, Briepsrie pyKOBORUTE-
JTU-NPAKTUKH H YYSHBIE YBUACTH, 9YTO METOMBI U TIOAXOIB, UCITOIb3YeMEIE
B HAYKe ¥ TEXHUKE, MOTYT ObITh 3 HEKTUBHO UCTIONb30BAHEl B TIPAKTUKE
HOCTHXEHMS LieJ1eif OpraHU3alluH.

ITPYUMEP: [Tusbpemo: u Tepbnuzu

Eite 6ynyau yueHUKOM KaMeHIMuKa, [MalpeT 3aMeTHn, YTo RIONHM,
KOTOphIe YUWIH ero KITACTh KUPITNY, HCTIOAb30BaIH TPU OCHOBHEIE CBS3KU
nsickeHui. OH 3amyMalicd Hall TeM, Kakoe M3 3TMX XBXKeHUH 6bU10 ca-
MBIM 2(D¢PEKTHBHEIM; ITO3TOMY OH METOLMYHO M3YIMA 3ITU IBWXKEHU, a
TaKXe HCHOoJb3yeMble MHCTPYMEHTH. B pesynbTaTe NMOABUACA yCOBep-
IICHCTBOBAHHLIA €ITOCO6, KOTOPBIA COKpaTHN KOJNMYECTBO IOBLUKEHHIA,
HeoOXOAUMMBIX MUl KIaIKU ORHOIO KupInua, ¢ 18 1o 4 ¢ monoBHHOM,
YBENMUYUB TeM CaMBIM NPOH3BOTUTENBHOCTD Ha 50 %.

B nagame 1900-x ronos Ppenxk u ero xena JIwinan Hadany usy-
YyaTh paboyue onmepaiiu, HCTIOIb3ysd KHHOKAMepPY B COUETAHHH C MHK-
POXpPOHOMETPOM. MHKPOXPOHOMETP — 3TO YaCH, KOTOphie H300pen
QpeHK ¥ KOTOPhie MOTJIM 3aUCHBATL MHTEPBANH, NPOROIKUTEIBHOC
ThI0 10 1/2000 cexyHanl. C momollbio cTom -Kanpos I'ii6peral cMomi
BBIABUTH U ONMCATh 17 OCHOBHBIX OIBIKEHHU KucTH pyku. OHU Hazpa-
JI¥ 3TH OBUKeHHS TepOauramMu. HTo Ha3BaHME TIPOU3OILIO OT (paMu-
Jwu TunGper, ecid ee NPOYNTATh «3aOM HaMepe».

Kiaccnyeckaa, wid AAMMHMCTPATHBHAS IIKoJa B ynpasiesnn (1920—
1950). ABTOpHI, KOTOPERIE MHCAIM O HAYYHOM YNPABAEHUM, B OCHOBHOM
MOCBSILIANY CBOW UCCIACAOBAHHS TOMY, YTOQ Ha3bIBAETCA YIIPABIEHUEM TIPO-
U3BOACTROM. OHW 3aHKIMaNNCh IOBbILIEHHeM 3P eKTUBHOCTH HA YDOBHE
HHMXE yripaBiaeHyecKoro. C BOSHUKHOBEHUEM aIMUHUCTPATHBHON LUIKOJIHI
CHELHANUCTE! HAYAAW MOCTOSHHO BhIpabaTHIBATh YOAXOMLE K COBEPILEH-
CTBOBaHHIO VIIPaBICHMS OPraHM3aIlUEH B LIEJIOM.

Teitnop u TunGpeT HauuHaNK CROK Kaphepy NPOCTHIMM paboumMu,
Y10, HECOMHEHHO, TTOBNUAJIO Ha UX NMpeJCTaBIcHNe 00 YIIpaBXeHUH opra-
HU3auueil. B oTiiduue oT HUX, aBTOPEI, KOTOPBIE CUHTAIOTCS CO3AATENIMH
IUKOMAB aiMUHUCTPATUBHOrO YIIpaBieHUs, 00nee U3BECTHOM KakK KJ1accM-
qeckasi LKONa, UMETH HelIOCPENCTBEHHAIN OITMT paGoThl B KAYeCTBE PYKO-
BOAUTENEH BHICIIETO 3BEHA yNpasieHus B OoneluoM busHece. Aupu Daii-
0J1b, C UMEHEM KOTOPOTO CBA3BIBAIOT BOSHMKHOBEHUE 3TOM HIKOJIB M KO-
TOpPOTO WHOIAZ Ha3bIBAOT OTUOM MEHEIXMEHTAa, PYKOBOAMN OONBUIOi
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dpaHiry3cKoit KoMaaHuelt no gobsrue yris. IpeAcTaBUTem 3T0M UIKOIB
OBLUTH HETIOCPEACTBEHHO CBA3aHHI C IESTEALHOCTBIO Opranu3auuit, Tak Jina-
Jajut YpBUK OBU1 KOHCYNBTAHTOM TO BOTIPOCAM YTIPABJICHUS B AHITIMY.
Ilxeiime . Mynn, KoTopeiit mucan pabotsi coBMecTHO ¢ A K. Peitnu, pabo-
Tan nof pykopouctsoM Alldppena I1. CroyHa B KoMnanwu «/IxxeHepan Mo-
tope». CeaoBaTeIbHO, WX TIIaBHOIM 3a60Toi 68Ina 2ddexTuBHOCTS B Sonee
LIMPOKOM CMBICTIE CNIOBA — TPUMEHUTENABHO K paboTte BCEil OpraHu3aluu.

IpuBepXeHIIBI KTACCHYeCKOM MKOMBE, KaK M T¢, KTO MMACAA 0 HAYYHOM
yTIpaBIeHNN, HE O4EHBb 3a00THITMCE O COLMANBHEIX ACTIEKTAX YIIpaBXeHU.
bonee Toro, ux paGoTHl B 3HAYMTENBHOW CTENEHM MCXOMMIH W3 JIMMHBIX
HabmoneHWit, a4 He OCHOBLIBATKCH Ha HAYYHOU MeTonoMoruu. «Knaccuku»
CTapanuch B3NISTHYTH HA OPTaHH3allMy C TOYKH 3pEHUS IIIMPOKOM TIepCreK-
THBI, MHITASCH OTIPSIETNTH OOLIME XapaKTEPUCTUKI U 3aKOHOMEPHOCTH Opra-
Hu3aimi. Llembio KiaccaeckKod HIKOMB OBUIO CO3IaHKE YHUBEPCATBHBIX
TIPUHLIMIIORB yIipasiieust, Ipu 3ToM OHa MCXOIMNa U3 WHEH, YTO CIeIOBaHe
3TUM TIPHHUIUIIAM HECOMHEHHO TIPUBCACT OPraHU3aLMIo K yCrexy.

DTH NpUHLKIE 3aTPATUBANH IBAa OCHOBHBIX aclekra. OXHUM U3 HUX
6ntna pa3paboTka pauMoHABHONM CUCTEMbI YIIpaBICHUs Opranusalycii.
Onpenesnsa OCHOBHbIE QYHKIMN OU3HeCa, TEOPETHKHU-«KAaCCHKI» OB
YBEPEHH! B TOM, YTO MOTYT OIIPENETUTE JIyJIUHid crocod pasneneHus opra-
HU3aIlAK Ha TIoapa3nesicHua WK paboune rpymibl. TpaniiioHHO TaKUMK
DYHKIIMAMM cYUTATUCH (GHHAHCH, MTPOU3ROACTBO M MapKeTHHT. C 3TUM
OBITTIO TECHO CBSI32HO U ONpPEACICHNE OCHOBHBIX (QYHKIIMU yIpaBIeHUS.
nasueiit Bknan A. Daitondg 8 TEOPRIO YITPABIEHUS COCTOAN B TOM, 4T0 OH
paccMOTpeN YTIpaBieHNe KaK YHMBEPCAIbHEIN [Ipoliece, COCTOAIIMN U3 He-
CKOJIBKMX B3aMMOCBSI3aHHBIX PYHKUMH, TaKUX KaK IJIAaHUPOBAHUE U Opra-
HU3ALMA.

Bropasa xateropus KIAaCCHUYECKUX MPUHIHUIIOB Kacalach IMMOCTPOCHHUS
CTPYKTYDH OpTaHM3alny U ynpaBaeHus paboTHiikami. IIpuMepoM MoXeT
CITYXUTD TIPUHIUIT ¢TWHOHAYAUSA, COIMTACHO KOTOPOMY YEIOBEK NOKEH
MOJTYYaTh HPUKa3h TOMBKO OT OTHOTO HAYATBHHUKA U MOTYUHATECH TOJILKO
€My ONHOMY.

ITpasunnb ynpasieans Aupa Oaiton:

1. Pa3desenue mpyda. Crienanmns3aliis ABSETCH SCTECTBEHHBIM HO-
psnkoM Belneil, Llensio pazaenerus Tpyaa ABJIACTCSH BHITIONHEHUE PaboThl,
donbielf Mo 06LeMY U IyHIe o Ka4ecTBY, MPH TEX XE YCHIMAX. DTO
JOCTUTAETCA 33 CYET COKPALLECHUS YHCNA HENEl, Ha KOTOPHIE HOJDKHEL OLITh
HAaNnparIeHH BKUMaHWE K YCHUITHA. .

2. Hoanomouua u omeemcmeernocms. 1IoOTHOMOYHS ecTh TIpaBO OTHA-~
BaTh MPHKa3, 2 OTBETCTBEHHOCTh €CTh €€ COCTABIAIONIAas MIPOTUBOTIONOXK-
HOCTb. [lIe JaI0TCsa IONHOMOYUSA — TaM BOSHHKAET OTBETCTBEHHOCTE.
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3. Hucyunauna. JucuurivHa npearoiaraeT MOCAYIISHUE ¥ YBAXKEHUE
K JIOCTUIHYTHIM COTJIAIIEHUSIM MeXay dHUpMOil B ee paboTHUKaMHU. Ycra-
HOBJIEHIE 5TUX COTNAIIEHW, CBA3LIBANOUIMX (GUPMY W PAOOTHHUKOB, W3
KOTOPHBIX BO3HHKAIOT AMCUUIUTAHAPHBIC $HOPMATHLHOCTH, NOJ/DKHO OCTABATECSH
OITHOM U3 TIIaBHBIX 33134 PYKOBOAUTENEH HIHAYCTPUH. JIUCIMIIIHA TakoKe
TIpENIoNaraeT CApaBeTABO TPUMEHAEMEIE CAHKIIVH. '

4. Edunonavanue. PaGOTHUK JOKEH MONYYATh MPUKA3LL TOMLKO OT
OOHOTO HCTIOCPEACTBEHHOTC HAYAIBHUKA.

S. Eduncmeo nanpasnenus. Kaxaas Tpyna, AeHcTBYIOIas B paMKax
ONHOUW LIENIN, NOKHA ObITh OOBEAVUHCHA CHOMHBIM IMAHOM M HMETh
OOHOTO PYKOBONMTENS.

6. IHooyunennocms auunbix upmepecos obuum. VIHTepecwH OQHOTO pa-
6OTHUKA UK TPVIINE! pa0OTHUKOB He TODKHE NPEBajiupoBaTh HAL MHTE-
pecamMy KOMITaHMY WIH OpraHu3aiuy 6osbiiero Macuraba.

7. Bosuazpaxcoenue nepconasa. JIns Toro 4Tobsl 0BECNEYNTH BEPHOCTD
1 MOAAEPXKKY pabOTHUKOB, OHM KOJRKHB! FIOMYyJYaTh CTIpaBeAlIMBYIO. 3apILia-
Y 34 CBOIO CIIyXO0y.

8. Henmpamnuzayus. Kak ¥ pasgencHyie Tpyla, ICHTPAIN3ANHSA SBJIIETCA
€CTCCTBEHHBIM TIOPANKOM Beileit. OnHaKo, COOTBETCTBYIOIAS CTENEHD HEHT-
panu3anry 6yaeT BapbMpOBAThCS B 3aBUCHMOCTH OT KOHKPETHBIX YCIOBHIA.
[to3sTomMy BOIHUKAET BOTIPOC O TIPABWIHHOM NMPONOPLIMN MeXKIY HEHTPATH3A-
uyielt ¥ feleHTpaMaaiieii. 9o ipobneMa onpeae/ieHKst Mepbl, KoTopast obec-
TIEYUT YHILIME BOSMOXHBIC PE3YIIBTATEIL,

9. Cxaaspras yens. CKUTAPHAS UETb — 3TO PAJ AUIY, CTOSIMX Ha PyKo-
BOIALIWX HOJDKHOCTAX, HAYUHAS OT JIMLA, 3aHUMAIONIETO CaMOe BBICOKOE T10~
JIOXEHUE B 3TOU LIETIOUKE, — BHM3, IO PYKOBOIUTE)IS1 HU30BOIO 3BeHa. Bruio
OBl OLLIMOKOM OTKA3KIBATECA OT HEPAPXVUESCKOL CHCTEME! 663 onpeaeneHHoN
HEOOXOIMMOCTH B 3TOM, HO OBUTO OBI ellie SONBILIEN OIUMOKOM MoANEpXUBaTh
TY UEPAPXIAI0, KOTHA OHA HAHOCHT YINepo MHTEpecaM OH3Heca.

16. Hopsadox. MecTo — [T BCETO U BCC HA CBOECM MECTE.

11. Cnpagedausocms. CHpaBeUTHBOCTD — 3TO COYETaHHE NOOPOTH U
NPaBOCYIHMSL.

12. Cmabuasrocme pabouceo mecma 04 nepconanra. Bricokas Teky-
YeCTh KAAPOB CHUXALT 3(pPeKTHBHOCTb OpTaHu3alvu. T1ocpencTBeHHEIH
DPYKOBOIUTEJb, KOTOPHINA AEPXKUTCH 32 MeCTO, 6e3yCIOBHO IPEATTOYTUTE b~
He 4YeM BBIZAOUIMNCS, TATaHTIMBLIA MEHEIKep, KOTOPBIH GBICTPO
YXOIUT ¥ He AEPXXKUTCS 33 CBOE MECTO.

13, Huuynamuea, Vinmanatea o38avacT pa3paborky mnaHa 1 obecreye-
HHe€ ero YCIelrHoW peau3alidi. OTo MPHIAeT OPraHu3ali CUITY U 3HEpIHIo.

14. Kopropamusneui dyx. Coro3 — 3T0 CWiIa. A OHA SBISIETCS PE3Y/ib-
TATOM TapMOHUM TIepPCOHaa.
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Hemownur: Henri Fayol. General and Industrial Management (London
Pitman, 1949), pp. 20-41.

HIkona yenoseveckux ornomenuii (1930—1950). [Tosenenyeckue Ha-
yku (1950 — 1o Hacrosiee BpeMs).

[lIkona HayYHOro yNpapieHUd M KJacchyeckas LKoia MOIBWIKCH
Ha CReT, KOTrjta NCHXONOTHA HAXOAMIACH el B 3a4aTOYHOM COCTOSHMM.
Mmuorue B Hagane XX BeKa CTaBWIM MOJ CEPbE3HOE COMHEHHE TOTAA
HOBYIO (PpeiifOBCKYI0 KOHIIENUKIO MOACO3HATENBHOTO. boee Toro, no-
CKONBKY T€, KTO WHTEPECOBANICH NCUXONOTHEH, PEAKO MHTEPECOBATUCH
yrnpaBjAeHWEM, CYLIECTBOBABIIKE TOrIA CKYAHbIE 3HAHUSA O YENOoBeYeC-
KOM CO3HaHMM OBUTM HUKAK HE CBA3aHB! ¢ MpoOieMaMu TPpYXOBO#M Nes-
TENIbHOCTH. CHEAOBATENHHO, XOTS ABTOPH HAYYHOTO YNpaBIECHUS 1 KNac-
CUYECKOTO MOJX0Ja NPH3HABAIM 3HAYEHUE YeJIOBEYECKOTO (haKTopa, Juc-
KYCCHMM UX OrpaHMYMBAJIHMCL TAaKUMM acneKTaMu, KaK clipaBeauBas
oIjiaTa, SKOHOMMYECKOE CTUMYJIAPOBAHUE ¥ YCTaHORAEHUE opMann-
HBIX (GPYHKIIMOHATBHBIX OTHOWIEH M. JBHXEeHYE 33 YeI0BeYeCK€ OTHO-
LICHUS 3aPOJMJIOCHh B OTBET HA HECMOCOOHOCTD IOTHOCTHIO OCO3HATH
YeJ0BeYeCKMil PaKTOp KaK OCHOBHOM 31eMeHT 3¢ ¢EeXTUBHOCTH Opra-
Hu3auuu. [TocKoapKy OHO BOSHMKIIO KaK peakilds Ha HETOCTATKK Kiac-
CHYECKOTO TTOAX0A4, IHKONa YEAOBEYECKHX OTHOWICHHWIT HHOTAA Ha3hIBa-
€TCSl HEOKAACCUHECKOIl UIKOAOU.

JByX y4eHRIX, MOCTABUMBLIMX B LICHTP BHUMAHMS YETOBEYECKMIA (hak~
top — Mepn IMapkep ®Pojiert 1 DaroHa M3ito0 MOXHO Ha3BaTh CAMBIMH
KPYIMHBIMK aBTOPUTETAMHU B Pa3BUTUU IHKOJIBI YEJOBEUECKYIX OTHOIIEHUM
B ynpaenenun. imenno mucc Pomerr 6bia nepBoii, XTO onpenenl Me-
HEJXXMEHT KakK «00eclledeHHe BHIIIOMHEHKS paboThl C MOMOMILIO IPYTUX
N1, SHAMEHUTBIE SKCIICPUMEHTH DITOHA M3ito, 0COBEHHO Te, KOTOphIE
TIPOBOAMITHCH HA 3aBOAE «YICTEPH DAEKTPUK» B XOTOPHE, OTKPbUIH HOBOE
HanpaBJIeH}e B TEOPUM yripaB/iexnus. Maiio oOHapyXWI, 4YTO 4eTKO pa3pa-
OoTaHHBEIE paboyne ONepallMM M XOpolllasd 3apaboTHas IUIaTa He BCErma
BEJTH K TIOBHIIEHUIO NPOM3BOTUTENEHOCTH TPYAA, KAK CYMTANN TIpeacTa-
BHTENH UIKOIA HAyYHOTo yripasiaeHusa. CIbl, BO3HHKABIINE B XOAe B3au-
MOACHCTBAA MeXTy JIOALMU, MOINIU TPEB30UTH M 4acTO NPEBOCXOAVIIN
yems pykosoauTens. Hroraa paGOTHUKY pearupoBaIi ropasio CHibHee
Ha JJaRNeHHE CO CTOPOHBI KOJUIET TI0 TPYIIIE, YeM Ha XENaHUs pyKOBOACTBA
1 Ha MaTepHaIbHbIE CTUMYILI. Bollee Mo3aHUE UCCNCHOBAHUS, IPOBEXEH-
HEle AGpaxamoM Macioy v JpyruMu ICHXONOraMH, TIOMOTJIH NIOHATD TIPH-
YMHEI 3TOr0 gBIeHusA. MOTHBAMU ITOCTYNKOB JIONEH, NpeanonaraeT Mac-
JIOY, SBASIOTCA, B OCHOBHOM, HE 9KOHOMHYECKHE CHJIbI, KaK CYATATH CTO-
POHHMKH U NOCHEHOBATEIN IHKONEI HAYIHOTO YIIpaBJIeHUs, 4 Pa3NHYHble
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TIOTPEOHOCTH, KOTOPBIE MOTYT ORITh JIUIIb HACTHUHO M KOCBEHHO YIOBNET-
BOPEHBE! ¢ IOMOUIBIO JEHET.

OCHOBBIBasICH Ha 5THX BLIBOIAX, MCCICHOBATE/IH TCHXOTOTHYIECKOMN
LIKOJIBI MOJNIArajii, YTO, €CIU PYKOBOACTBO TIPOSBALET GOJIBLIYIO 3260TY O
CBOMX pabOTHHKEX, TO U YPOBEHb YIOBIETBOPEHHOCTH PaOOTHUKOB I0-
KEH BO3pacTaTh, YTO OYAET BECTH K YBEMMYCHHIO NPOU3BOIUTECALHOCTH.
OHY peKOMEHIOBANIM KCIIOIB30BATE IPUEMEI YTIPABIEHMA YEMOBEYECKHMHU
OTHOIEHMSIMMY, BRIIOVYaoLiye 6onee 3¢ydeKTHBHBIE QeCTBUS HENOCPEI-
CTBEHHBIX Ha4aJbHUKOB, KOHCYIBTALMK ¢ pabOTHUKAMH 1 IpenocTaBle-
HUe UM BoJlee IIUPOKUX BOSMOXHOCTEHM 001ueHNs Ha paboTe.

Paspurue noBeJenueckKuX HAYK. Pa3BuUTUE TAKUX HAYK, KaK NCHXON0-
THs U COLUMOJIOTHSA U COBEPLICHCTBOBAHUE METONOB UCCIEI0BAHUY NocHe
BTopoit MUpOBOU BOMHEI CHEIATO0 U3YYEHHE IOBEASHMS Ha paboueM MecTe
B Gonelied cTeneHu cTporo HayyHeIM. Cpean Haubonee KpYIHbIX GUryp
6osee MO3AHEr0 NEPUONA PA3BHTHS TOBEICHYECKOIO- OHXEBHOPUCTCKOTO —
HaTpaBJICHUs MOXHO YIIOMSAHYTh, B IIepByIO odepensb, Kpuca Apaxupnca,
Pencuca Jlaitkepra, [yrmaca Mak-I'peropa n ®pegepuxa I'epidepra. Dn
U IpyTHe MCCAEIOBATENH U3YIaIy Pa3TMIHbBIE ACIIEKTH COUHANBHOTO B3au-
MOIEHCTBYA, MOTUBALIMH, XapaKTepa BIIACTH U aBTOPUTETA, OPrAHU34ALMOH-
HOW CTPYKTYDHI, KOMMYHVKAIIVKA B OPTaHu3aIysiX, INACPCTBa, HIMEHEHNE
colepXaHus paboTe!l U Ka4yeCTBa TPYROBOM XW3HU.

Illxona moBeJeHUECKMX HAyK 3HAYMTENBHO OTOMLIA OT HIKOABL YeIoRe -
YECKHMX OTHOLIEHUH, COCPEAOTOUMBLIENCS MPee BCEro Ha MeToiax Haa-
XUBaHUA MEXJIMYHOCTHHIX OTHoMeHuH. HoBbIi nomoa cTpeMwics B Golb-
LIEH CTENEeHU OKa3aTh TOMOLUL pabOTHMKY B OCO3HAHWU CBOMX COGCTBEH-
HBIX BO3MOXHOCTEH HA OCHOBE NMPUMEHEHUMS KOHIIEMIKIA TTOBEAEHYECKUX
HAaYK K TTOCTPOCHMIO Y YIIPARICHHIO OpraHU3alMaMu. B caMmpIx o61uux yep-
T4X, OCHOBHOH LEJIBIO 3TOM 1IKOJEI OBIIO TIOBBILIeHHe 3thheKTUBHOCTH Opra-
HM3AUUH 32 CYET MTOBLIIUEHUS 3(PGEKTUBHOCTH €€ YENOBEUECKMX PECYDPCOR,

ToBeneryeckuii MOIXOR CTa/1 HACTONBKO NOMY/IAPEH, YTO OH IOYTH TI0J-
HOCTBIO OXBATHJ BCIO oOnacTh ynpamneHust B 60-e rogn. Kak u Gonee
paHHUe WKONASI, ITOT OAXOA OTCTAUBAN «eAMHCTBEHHBIN HAWTYYIIHNA TTYTh»
pEUICHUS YIIPaBICHYECKUX MTpoGieM. ETo IIaBHBINM MOCTYIIAT COCTOSAT B TOM,
YTO MpaBUIbHOE TIPUMEHEHUE HAYKU O MOBEICHWM BCeria OYAET Criocos-
CTBOBATH MOBHILIEHUIO 3(DeKTHBHOCTH KAK OTAENBHOrO pabOTHUKA, Tak U
opraHu3auuy B ueaoM, OQHAKo TaKHe NpHeMBl, KaK U3MEHeHHe CogepXa-
HHS paboTel K yyacTHe pafOTHUKA B YIIPABIIEHUM NIPEATIPUSTHEM OKA3hiBa-
1071¢s 3P HEKTUBHEIMH TONBKO LTSI HEKOTOPEIX pabOTHHKOB M B HEKOTOPBIX
cuTyauusx. itak, HECMOTpS Ha MHOTHE BAXHBIE MOJOXUTEIbHBIE PE3yTbTa-
TH! OMXEBHOPUCTCKUM OIXON HHOTAA OKA3bIBAICA HECOCTOSATEILHBIM B CHTY-
ALUSTX, KOTOPHIE OTAMYANICh OT TEX, YTO UCCIENOBAIH EI'0 IPHBEPXKEHTIEL.
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Hayka ynpasiicHus RI¥ KoJimdecTBeRublit noxxon (1950 — no nacro-~
Aigee BpeMa). MareMaTuKa, cTaTUCTUKA, HHKEHEPHEIC HAYKU Y CBA3aH-~
Hble ¢ HUMHA O0NIacTY 3HAaHWA BHECAH CYRISCTBEHHBINA BKIAJA B TEOPUIO
yrnpapiienus. X BansHue MOXHO MpOciHeAuTh B ipuMeHeHun Ppexe-~
pukoM VY. TeltnopoM Hay4HOro MeTola NMpu aHamu3e paborter. Ho a0
Bropo# MUPOBO# BOWHEI KONMYCCTBEHHBIC METOAL! HCNONB3OBAINCE B
VIIpaBIEHHH HEROCTATOUHO. AHITIHYaHe JODKHE ObLIM OTBHICKHBATD CI10c06
Hau6oxee 3¢pdEKTHBHOTO HCIOAL30BAHUS OTPAHWYCHHOTO YHCHa CBOMX
OoeBbIX HCcTpebUTENEH U CPEACTB MPOTHBOBO3AYILIHOW OOOPOHEI ¢ TEM,
4TOOR MUHUMH3UPOBATH CBOM IIOTEPY BO BpeMS MACCHPOBAaHHBIX HEMell-
KHX BO3XYLIHHX yaapos. [To3aiHee MpULLIOCH UCKATD CTIOCOD MaKCUMU~
sauuy 3G PeXTUBHOCTH BOEHHBIX MOCTABOK IO 00ECHNECYECHUIO BhICAIKH
colo3HuKoB B EBpone. KojnuuecTBeHRBIE METOOB!, CTPYIIIIMPOBAaHHEIE
noi o61M Ha3BaHHEM «HCCIEdOBaHNe Olepaliuif», OLUIM KCIONL30Ba-
HH NIPU PEICHUM 3THX M APYTHX npobiieM, BKAIOYAIOWUX BOHHY noa-
JIOXOK M MUHHPOBaHHE AMTOHCKUX TTOPTOB.

Uccnenosanve onepamit n Mopem. 1o cBoeif cyTu, uccnenoBaHue ore-
pauyil — 3T0 APUMEHEHNE METONOB HAYYHOTO UCCIIEOBAHUSA K OllepalM-
OHHEIM MpobjieMaM opraHn3auui. [Tocie MOCTaHOBKM NpoGIeMbl rpyIifna
CIICIIMANTCTOB TIO MCCISAOBAHMIO Onepalinii paspadarwisaet MojIenh cuTya-
uvn. Mopens — 3To popMa NpeIaCTaBiIeHHS peasibHOCT, OOBIYHO MOIENb
yIpoliaeT peaIbHOCTb WM NpeacTaBnser ee abcTpakrHo. Moaemu ofiterya-
10T NOHWMaHHKE COXHOCTe!t peanbHocTH. [JopoxHasa Kapra, HalpuMep,
oferyaeT BO3MOXHOCTh YBHAETH TIPOCTPAHCTBEHHBIC COOTHOLICHHUA HA Me-
cTtHocTd. Bes Takoif Momein OblRo 6b1 Topaszfo CIOXHEe AoOpaThCcs Jo
Mecrta HasHayeHus. [puurnock 61l monararkcs Ha METON IPO6 U OIMOOK.
ToYHO TaK Xe MoAeNH, pa3paboTaHHkLIe B UCCIEROBAHMAX OTIEpalUii, YIIpO-
WAIOT COXHBIE MPoONIEeMEL, COKpallas YUCHO IIEPEMEHHEIX, ITOMIEKAUINX
PACCMOTPEHUIO, 10 YIIPABJSIEMOTO KOJIUYECTBA.

Tlocne co3maHust MOACHH, MEPEMEHHEIM 3aLal0TCA KONMYECTBEHHBIE
3HAYEHUA. DTO NO3BONAET OOBEKTHBHO CPaBHUTE M ONMCATh KAXKAYIO I1e-
pPEMEHHYIO U OTHOMKEHMA MexXXay HUMHK. KioueBolt xapakTepCTHKoM Ha-
YKH YITpaBICHUA ABIAETCS 3aMeHa CNOBECHLIX PACCYXKACHUI U onucaTelb-
HOT0 aHAIH32 MOACIAMHU, CHMBOJIAMH U KOTHYECTBECHHBIMU 3HAUCHUIMU.
BeposATHO, caMElil KpYITHEI TOMYOK K NPHUMEHEHHIO KOMHYECTBEHHBIX Me-
TOIOB B YIIpaBJIeHUH A0 pa3BHTHE KOMIIbIoTepoB. KoMmbiorep nossonun
MCCIEA0BATEIAM ONIEPALM KOHCTPYHMPOBATh MaTeMaTHYeCKUEe MOJEeIY BO3~
pacratoiiieii CJIOKHOCTH, KOTOPHIE Hanbolee 61M3K0 NpUGIKaIoTCA K pe-
TLHOCTH M, CITEIOBATENBHO, ABITIOTCA GoNee TOUHBIMU.

Bamsnue KOJHIeCTBEHHONO Noaxona. BnustHue Hayku yiipaBlIeHUA WIH
KOJIMYECTBEHHOIO IOIX0Na ORUIO 3HAYUTENIPHO MEHBIIUM, YEM BAVSHME
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6UXEeBHOPHCTCKOTO MOAX0Na, OTYACTH IIOTOMY, YTO ropasiao O0JBbILIEE YUCITO
PYKOBORUTeNEW eXCAHEBHO CTANKUBAETCS ¢ TIPOOAEMaMU YEOBeYECKMX
OTHOLLUEHUI, YETOBEYECKOTO NMOBEAEH!S, YeM C MpobieMaMu, KOTOpHIE SB-
JIAI0TCS MpeAMETOM Hccneosanng onepauuii. Kpome Toro, xo 60-x roxos
JIAIB Y OYeHb HEMHOI'MX pYKOBOAUTEAEH ObIIO 00pa30BaHKe JOCTaTOYHOE
Ui TOHMMAaHKS ¥ TIPUMEHEHHS CTIOKHEIX KOMWYECTBEHHBIX MeTonos. On-
HaKO, B HacTosllee BpeMs MOJOXCHUE OLICTPO MEHASTCA, TaK KaK Bce
fonblle WKON GU3HECA TpeIaract Kypchl KOAWYECTBEHHHX METOAOB W
TIPUMEHEHUS KOMTIBIOTEPOB.

Bxi1aj pasnwaHbiX HanpapJieHail TeOpPHA YIPABICHNUA,

Hlxona nayunoeo ynpaenenus:

1. Ucmons30BaHMEe HAYYHOTO aHANN3A A ONIpeaeNeHns TyHLnx Cro-
CODOB BBITOTHEHUS 3aJa4M.

2. Ot60op paGOTHUKOB, Jy4LIc BCeTo IMOIXOMAMMX JUIS BHITOJHEHHI
3aja4, U obecrieyeHie ux odyyeHvs.

3. ObecmeyeHHe pabOTHUKOB pecypcaMu, TpeOyeMBIMHU Wi 3 ¢heKTHB-
HOTO BRIMONIHEHUA HX 3a4ay.

4. CucreMaTH4ecKoe W MPaBIIbHOE UCTIONB30BAHUE MaTEPUAIBLHOIO
CTUMYNUPOBAHUS A1 [IOBBILICHUS IIPOR3BOAUTENBHOCTHI.

5. OtneneHue IWIaHMPOBaHNA M 00YMEIBaHHKS OT CaMoi paboTHI.

Knaccunecras wxona ynpasnenua:

1. PasBurne DpUHIMIIOB yIIpaBICHHS.

2. Onxcanue GYHKUMA YIIpaBIeHUA.

3. CHUCTEMATH3INPOBAHHDBIA NOAXO K YTIPaBieHUIO Beell opratmsareii.

Hlkona yenogeqeckux omuowenuld 4 WKOAA NOGEOEHYECKUX HAYK!

1. FlpuMeHeHye MPHEMOB YIIPaBIeHUA MEXTMYHOCTHHIMU OTHOLICHMS-
MU U1 TIOBLIILIEHUA CTENEHN YIORISTBOPEHHOCTU 1 IPOU3BOAUTEABHOCTH,

2. TlpuMeHeHMe HayK O YeJOBEYECKOM IIOBEI¢HWH K VIIPABIEHHUIO U
GOpMUPOBAHKIO OPTAHK3ALMH TAKUM 00pa3oM, YTOOBE KaXAkI paGOTHUK
MOT OBITb MTOMHOCTHIO HCHONB30BAH B COOTBETCTBUM € €T0 MOTEHLIMAIOM.

Ilixosa nayru ynpasaenusa:

1. YrnyGneHue NOHUMAHUS CJIOKHEIX YIIPaBIeHYECKUX MpodieM Gia-
rofaps pa3paboTKe ¥ NPUMEHCHUIO MOACHCH,

2. Pa3Burrie KOJIMYECTBEHHBIX METOAOB B MOMOIIb PYKOBOIUTCIAM,
TPUHKMAIOIMM PELICHUA B CIIOXKHBIX CUTYAIIHAX.

3. TIPOIIECCHBIN ITOAXOA

STa KOHUENHMA, O3HAYAIOILIAS KPYITHEIH IIOBOPOT B YIIPABICHYECKOM
MBICITH, IITMPOKO TIPUMEHSETCA H B HACTOALIee BpeMd. I1poLiecCHBINA TTOIX0
ObUT BNEpBBIE NPEWIOXKEH NPHBEPXKEHLIAMH LIKOIH aIMUHUCTPATHBHOTO
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yIIpaBJieHKs, KOTOPHIE MEITATHCh OMMCaTh GyHKIMu MeHemkepa. OnHaKo
3TH aBTOPH ObUTH CKAOHHBI PaCCMATPHBATH TAKOTO poAa GyHKIMM Kak He
3aBUCHMEIE ApyT ot Apyra. HpoueccHbIN NOOXOHA, B MPOTUBOMOIOKHOCTD
3TOMY, paCCMATpUBacT GYHKIIMH YIIPABICHHA KakK B3aMOCBA3aHHEIE.

VnpasneHue paccMarpHBacrcs KaK HpoLecc, noToMy 4To pabora No
JOCTHXCHHIO HeJieH € IOMOILBIO APYTHX — 3TO HE KaKoe-TO eIUHOBpE-
MeHHOe NEeHCTBHE, a CepHs HENpepHIBHBIX B3aMMOCBA3aHHEIX ACHCTBHIA.
DTH ReMcTBHA, KaXA0e U3 KOTOPHIX CaMo 110 cebe aBisaeTcs IPOLIECCoM,
OYeHb BAXHH 1A yCIieXa opraHu3alui. X HasbIBaioT YIIPaBICHYECKUMHI
dyaxuusamy. Kaxnasa ynpasieHdeckas QYHKIHSA TOXE IPEACTABISET CO-
60#1 mpomecc, IOTOMY YTO TAKKe COCTOMT M3 CEpMM B3aUMOCBA3AHHbIX
neiicrruit. Ilpouece ynpaenenus spnaercs obliieil cyMMoi Beex yHKIUM.

Anpu Dalionb, KOTOpoMY TPHTIMCHBAIOT TIEPBOHAYAIBHYIO pa3paboTKy
9TOM KOHIIETILINM, CYUTAI, YTO CYIHECTBYET MATh MCXOAHBIX GyHKIMiL. [To ero
CIIOBaM, «YTIPABJIATH O3HAYAET MPCACKAILIBATE H IVIAHUPOBATE, OPTaHU30BbI-
BaThb, paclioOpsTKAThLCH, KOOPIWHUPOBATh H KOHTPOJIMPOBATE».

Jpyrue aBropsl pa3paboTaiu uHbie HepedHd GyHKIA. O630p CoBpeMeH-
HOH JIMTepaTypH TI03BOJISIET BLIABUTE CEAYIONME (HQYHKIIAY — TUIAHUPOBA-
HHE, OPTaHH3ALMA, PACHOPAINTENLCTBO (WM KOMAHIOBAHME), MOTHBALIMS,
PYKOBOACTBO, KOOPAMHALMSI, KOHTPONb, KOMMYHUKALMSA, UCCIIEOBAHUE, OlECH-
Ka, IPHHATHE PEIHEHNIA, Toab0p IIepCOHANA, NPEACTABUTENLCTBO K BEACHHE
MIEPETOBOPOB WM 3aK/IoYeHH e caeoK. DaKTHIeCKN MOYTH B KAXKIOH ITyO/IH-
Kally T10 YIIPaRICHUIO COMCPXUTCH CIIMCOK YNIpaBJieHYECKNX GYHKIMI, KO-
TOPRLA GYAET XOTh HEMHOTO OTIMYATECA OT APYTMX HOAOOHBIX XXe CAUCKOB.

MzxI nonaraeM, ITO IIpOLECC YHPABACHUA COCTOUT U3 QyrKyudl naanu-
POBANUS, OP2AHU3AUUN, MOMUBAUUY U KOHMPOAR. DTN YETHIPE TEPBIYHBIX
hYHKIMY ynIpaBIeHMs 00BEIHHEHB] CBA3YIOILMMK IPOLECCaMH KOMMYHU-
KalVW W NPUWHATUA perieHus. Pyxogodcmao (audepcmao) paccMaTpuBaeTcs
KaK caMocToATebHAsA TeATeMbHOCTE. OHO NPEAToNaracT BO3MOXHOCTE B/IM-
SIHHA Ha OTHEILHBIX pabOTHHKOB M TPYIIHK pabOTHHKOB TAaKUM 00pa3oM,
yToOLl OHW paboTaNH B HAIIPaBACHUW AOCTIDKEHUSA UENCH, 4T0 XpaiiHe
CYLIECTBEHHO JUTA YCHEXa OpraHU3aIliH.

Oynxuun opouecca ynpasiaenns, [Ipoliece yrnpasieHHSI COCTORT U3 Ye-
THIPEX B3aUMOCBA3AHHBIX (OYHKIMIL: N1QHUPOSaHUS, OP2AHUIAUUY, MOMUEA-
YUl 4 KORMPOAA.

ITranupoeanue. Pynxyus naanuposanus NPEANONAaracT pelicHAE O TOM,
KaKHMMM DOJDKHB OBITE 1IN OPraHM3alMM ¥ YTO JOJDKHEI IENaTh YICHE!
oprasu3aiun, ¥robbl nocryb aTyx 1enaent. [lo cym cBoeit, hyHKUMS TL1a-
HHUPOBaHUA OTBEYAET Ha TPH CIEIYIOLIMX OCHOBHBIX BOIIPOCA:

1. I'de mbt naxodumcs 6 nacmosujee epemsn? PykOBONMTENH IOMKHE
OIICHUBATh CHIBHEIC W cIaOble cTOPOHBI OPTaHU3alMU B TAKUX BaXHBIX
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obnacTaX XaK (PMHAHCH, MAPKECTHHT, TIPOU3BOACTBO, HAYYHHIE UCCIIENOBA-
HMS ¥ pa3paboTKH, TPYIOBbIE PECYPCH. Bce 3TO OCyIecTBIAETCH € Ienbio
OIIPEAEIUTD, YETO MOXKET peanbHO NOOUTHCA OpraHU3aLIHs.

2. Kyoda mu xomum dguzamscsa? OLileHUBas BO3MOXHOCTH M YTPO3H B
OKpy>Xalollieil OpTaHU3aLMIO CPeRe, TaKHe KaK KOHKYPCHIIHS, KIMECHTHI,
3aKOHLL, TONUTHYCCKUE (PAKTOPBI, SKOHOMHYECKHE YCIIOBUS, TEXHONOTHS,
CHa0XecHME, COITUANBHEBIC U KYTLTYPHBIE H3MEHCHUS, PYKOBOACTBO OTIpe-
JeJsIET, KaKMMHM AOJDKHBI OBITH LISIH OPTaHU3AIMH M UYTO MOXET ITOMEILATD
OpTaHU3aAN MK AOCTHYL STUX LIe/ICH.

3. Kax mw cobupaemcsa coeaams 3mo ? PyKOBOIUTENW NOJIKHEL PENIATH
KaK B oOIIUX YepTax, TaKk ¥ KOHKPETHO, UTO HOJIKHEL JAENaTh WieHbl opra-
HM3alHH, YTOOB! JOCTHYB NIOCTABIICHHKIX LIeNei.

TlocpencTBOM TINaHUPOBAHMSA PYKOBOJICTBO CTPEMMTCS YCTAHOBUTE OC-
HOBHEIC HATIpaBNEHUS YCWIMI U NPUHSATUS pelieHuli, KOTophle obecievar
CIMHCTBO LI IS BCEX WIEHOB opraHuzanuM. JdpyruMu cnopaMu, na-
HUPOBaHHWE — 3TO OOHH U3 ClIocO00B, C ITOMOLIBIC KOTOPOTO PYKOBOICTBO
obecreyrBaeT CAUHOE HANIPaBJICHHWE YCHUIIHI BCEX WIEHOB OPraHM3alMy K
JOCTHXEHMIO €€ OOLIMX LieTeii.

TinanupoBanue B OpraHU3ALIMM HE TMIPENCTABISIET cOBOM OTHEIBHOIO
OIIKOPa30BOTO COOLITHA B CHITY JBYX CYllleCTBEHHBIX NTPUHYNH. Bo-11epBhiX,
XOTA HEKOTOPKIE OPTaHU3AlIMY ITPEKPAIIAIOT CYILECTBOBAHME TIOCHE NOCTH-
XEHUS UeH, paay KOTOpol OHM MEePBOHAYANBFHO CO3laBaiuch, MHOTHE
CTPEMATCS NPOMIHTH CYLIIECTBOBAHME KaK MOXHO nosnbue. [ToaroMy oHM
3aHOBO OTIPEACNAIOT WIM MCHSIOT CBOM 1IEH, eC/IU MMONHOE OCTIDKEHUE
TIEPBOHAYAILHEIX LIeNeH MPpaKTHYeCKy 3aBepllieHo. [IpuMepoM ToMy MOXeET
CHYXKUTD «JIBICKEHME NeCATHIIEHTOBIKOBY. TlepBOHaYaNbHO OHO BOZHUK-
J10, yToOHI 60poThe ¢ nonmomueauTroM. Koraa xe pakuuna Cajika npax-
TUYECKH CBEJIa Ha HET YTPO3Y HOBBIX 3a00MeBaniil TONKOMUETNTOM CpeHu
JeTel, 3To ABUXKEHHE OKa3ai0ch He Y A, H OHO IepeOpUEHTHPOBAJIO CBOM
OCHOBHEBIE YCHIUA HA TIOMOIUB JETAM-HHBATUAAM BOOOHIE,

BTopas npuiKHa, 1Mo KOTopol ITTaHUpOBaHKWe JODKHO OCYIIECTRISTLCH
HENPEPEIBHO, — 3TO NOCMOSHHAA Heonpedeaernocmb Oydywezo. B cyy usme-
HEHUN B OKpyXalomlel cpele WK OLIUOOK B CYXIEHMAX, COORITUS MOTYT
pa3BOpaYUBaTLCS He TaK, KaK 3TO NpelBHAEN0 pyKOBOACTBO ITpy BEIpaboTKe
1U1aHOB. TT03TOMY TUTaHBI HEOOXOIUMO MEpecMaTpHBATh, YTOOH OHH COTIaco-
BBIBANIKCE € peaiibHocThIO. HampymMep, dhupMa paHee 3ariaHpoBajia ocTpo-
UTh Yepe3 MSITh JIET HOBYIO LITa6-KBapTUPY, MCTIONb3YA TOXOIBI OT NPEATIoNa-
TaeMoro Bo3pacTaHus MpUOEIIEH Ha oIUTaTy cTpouTenbersa. Ecim mpuOnumm
HE BO3pACTYT B ACUCTBUTEBHOCTH, KAK 3TO TIPEANOIATATIOCH, WM ITH (OHABL
JOJDKHEI OYRYT HCIIONB30BATHCA Ha D0Iee HEOTIOXHBIE 3alauH, hUpMe Npu-
JieTcd NepecMOTPETh IUIAHEI CBOETO OYAYLero CTpOUTENECTEA 1 IEATEEHOCTH.
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YnpapieHue: HAyKa Hi¥ HCKyceTno? YIIpapieH4decKas MbIChb XX Beka
Ienaer ocoObIA yIOp Ha NMpEBpallicHUE yTipaBlieHua B HayKy. U no mepe
APOABIKEHHUA K 3TOM 1IeJIN BEJIUCh HeNPEPBIBHBIE NEOATRI O TOM, BO3MOX-
HO N1 3TO0 B peanbHocTU. Jliotep I'blIONNK, TEOPETHK B 00/ACTH yIipaBie-
HMA, 3a9BJIAET, YTO YIIPaBJIeHKE CTAHOBUTCS HAyKOM, I[TOTOMY 4TO OHO CH-
CTEMATHYCCKH U3YUACT ABJCHHUSA, KOTOPHLIE CTPYNITHPOBAHB B PATHYHBIE
TEOPUH, U TOTOMY YTO «CTPEMUTCA HA CHCTEMATH3NPOBAHHON OCHOBE N0~
HATBb, TOYEMY ¥ KaK JIIOAX CHCTEMATHYECKH paboTaroT BMeCTe ISt AOCTH-
XeHHUs! OTIpEHENeHHBIX HENCH M AN TOTO, YTOOBl CHENaTh 3TH CHCTEMBI
COTPYAHNYECTBA Gonee MONe3HbIMM ILIA YenoseyecTBar. C Apyroit cTtopo-
HBI, MHOTHE CITELIMAIMCTBI BBIABUTAIOT MBICIbL O TOM, YTO YNpaBiieHHE
ABIAETCA CKOPEE UCKYCCTBOM, KOTOPOMY MOXHO HayuYMThCS TOJBKO 4epe3
OHBIT U KOTOPHIM B COBEPILICHCTBE OBJIaZEBALOT TONBKO JIIOAV, UMEIOUINE K
3TOMY TANaHT. HeKOoTopbie PYKOBOIUTENM-TIPAKTUKH, BKITIOYAsA LHEARIH pAX
mozneit, ToOUBILIKXCS OYeHb GONBIUIMX YCIIEXOB B 3TOM 00NACTH, MOAATaloT,
4TO HayJHBIE TEOPUH YIPABICHNUA NMPEACTABISIOT cOBOM CBOETO pOJa aKa-
JleMuyeckue GallTHH U3 CJIOHOBOI KOCTH, a He peallbHHIM TOBCEAHEBHBII
MHPp XU3HHU OpraHu3auii.

OcHoBa BCAKOW HayK#t — 3TO BO3MOXHOCTh 0OBEKTUBHO M3MEPHUTH
U3ydaeMble ABNeHUA. TpyIHOCTD 3Toi 33734 IpeccnoBana yrnpasJeHHe C
TeX CaMbIX TIOP, Kak OHO 0(POPMUIIOCE B CAMOCTOSITENBHYIO AMCLIUTIIVHY.
HexoTopble acneKTsl OpraHU3alyii MOXXHO OMHUCATH KOJIMYECTBEHHO, U3~
MepUTb U TOYHO IIPOAHAIM3NpPOoBaTh. HanpuMep, He npelcTariseT ocoboi
TPYJHOCTH onpelesicHne Haubonee 3G PeKTUBHLIX CHOCO60B BRITONIHEHHA
MeXaHWYECKUX 3afiaHuii1. ABTOpH paboT B 061acT HAYYHOTO yrpapieHMA
BECHMA YCTIEIHO NTPOaHATU3UPOBAIM BLITIONTHEHKE TAKUX paboT. BTo npu-
BeJIO K TOMY, YTO HEKOTOPHIE TBEPNO MMOBEPHIU, UTO YIPABIECHUE MOXET
cTath Haykodl. OmHako, 3TOMY ONTHMH3MY OkUIa YrOTOBAaHa KOpOTKafd
XHU3Hb. PYKOBOOUTENN-TIPAKTHKH YBHOCIHU, UTO, AEHCTBUTEIBLHO, MOXHO
PaLMOHANILHO CIIPOEKTHPOBaTh paboTy g Hanbonee 3P HEeKTUBHOTO Bbl-
MOJIHEHNA €€, HO HE BCETAA YAAETCA 3aCTaBUTh pabOTHUKA TOYHO U HEYK-
JIOHHO BHINOJHATE Bce IMpeanucanHoe. JII0A1, Kak BBIACHUIOCh, HE TaK
TIPOCTHI, KaX MaltiHbl. HENb3sT BXUBUTH CUCTYMK B CO3HAHHE YENIOBEKa,
YToOb! OH WIK OHAa OOBEKTHBHO U3MEDPSN CBOIO COOCTBEHHYIO PEaKL IO Ha
TIpeUIOKEHHHIM MeTon paboTkt. bojiee TOro, pyKOBOLUTENSM TMIPUXOKUTCS
HMETh AeJI0 He TONBKO ¢ KOHKPETHHIMU pa0OTHHUKAMHU, HO M C LENbIMH
rpynnaMu. B 60ap11011 rpynrie AeHCTBYET TaK MHOTO COLMANbHEIX HaKTo-
POB, UTO HMX TPYAHO JaXe MPOCTO BLIABUTD, YXKe He I'OBOPA O TOM, YTOOK
TOYHO U3MCPHUThH UX BEIMYUHY U 3HAYMMOCTE. TO Xe caM0oe MOXHO CKa-
3aTh ¥ O OecUMCAeHHBIX PAKTOpPax BHELLHEH cpearl, KOTOPhIe BIMSAIOT HA
OPraHM3anyio, U O CIOXKHOM NOTEHUHANBHOM B3aMMOIEICTBUM Cpeabl U
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OpTaHM3aLHH, CITOXKHOM HACTONBKO, YTO MOPOH Jake HEBOSMOXHO YETKO OIl-
PENENUTh HAUIMYKWE 3TUX OTHOLIEHUH. ClieIoBaTeNEHO, MO HALLIEMY MHEHMIO,
VIIpaBICHUE XOTS OBl YACTHYHO, HO ABIACTCS MCKYCCTBOM. YTIPABISIONE
JOJDKHBI YIKTECS: Ha OIBITE M COOTBETCTBEHHO MOTUGHLIMPOBATE MOCIIEAYIO-
LYK TIPAKTHKY € YYETOM BBIBOAOB TEOPHH. DTO HE O3HAYACT, OMHAKO, YTO
TeopUst B obacTit yniparieHnist Secnonesna. CKopee, 3T0 03HAYAET, UTO PyKo-
BOIUTENB JOJDKEH TIPH3HATH HEKOTOPYIO OFPAHWYEHHOCTh TEOPHH 1 HAYYHBIX
UCCICHOBAHUMN, W NIOTH30BATECS VIMH TONBKO TaM, TJIE 3TO YMECTHO.

Teoputo ynpaBneHHs M pe3yJsTaThl HAYYHBIX UCCENOBAHMI CenyeT
paccMaTpUBaTh He Kak abCOIOTHYIO MCTUHY, a TIOXaTyit, Kak MHCTPYMEH-
TEI, KOTOPHIE MIOMOTAIOT HaM TIOHATh HEBEPOSITHO TPYIHBIA MUD OpraHu3a-
uuu. [py npaBuABHOM MCNIONB3OBAHHY TEOPHS M PE3YILTATHI HAYYHBIX
HCCIEROBAHUH NIOMOTAIOT PYKOBOIMTEIO IPENCKA3aTh, YTO, 1O 8Cell 8eposm-~
HOCMIU, MOXET CIYYHUTBCSA, TEM CaMbIM TOMOTAst pYKOBOIUTENIO IPUHUMATD
peuieHus 6onee 1esecoobpasHo U N30eraTk HEHYXHBIX OIUHO0K.,

Hemounux Luther Gulick, «Management Is a Sciences, Academy of
Management/ouma/, vol. 8, no. 1 (1965), pp. 7-13.

Opranuzamaa. OpravuzosaTh — 3HAYWT CO3A4Th HEKYIO CTPYKTYDY.
CyilleCTBYET MHOTO 3JIEMEHTOR, KOTOPbIE HEOOXOIUMO CTPYKTYPHPOBATh,
YTOOE! OPTaHN3ANKS MOTJIa BHITIONTHATE CBOM TIIAHBI ¥ TEM CaMbIM JOCTH -
raTh cBoei 1emud. OXHUM U3 3TUX 3IEMEHTOB JBISIETCs paboTa, KOHKpeT-
HEIE 3aJaHUs] OPraHU3a1dif, TAKUE KaK CTPOUTENIECTBO XWIBIX XOMOB MU
cbopKa panuo WK obecnieyeHUe CTpaxoBaHus XU3HH. [IpoMenIUIeHHAs pe-
BONIOLIMS HAYaNach ¢ OCO3HAHMA TOTO, YTO OpraHM3alus paboThl oripele-
JIEHHBIM 00pa30M MO3BONSIET IPYTINe pabOTHUKOB JOGUTECS ropa3io 6oL~
1Iero, 4eM OHU MOTIIM OBl coes1aTh 6e3 JoJDKHOM opraHu3anuu. OpraHusa-
ust paboTHI OBbLIA B TIEHTPe BHAMAHMS ABWKEHHA 33 HAYYHOE YIIPaBIICHIUE.

TToCKOILKY B OpraHM3alliHl padoTy BLITOTHSIOT TIOLM, IDYTUM BaXKHBIM
acneKkToM PYHKUUYT OpraHu3alluy ABIAeTCs onpeieieHue, KTO MIMEHHO I0-
JKEH BBITIONHATE KAXI0C KOHKPETHOE 3a1aHue U3 OOMBILIOTO KOUYECTRA Ta-
KUX 3allaHiii, CyLIIECTBYIOIMX B paMKaxX OpTaHMU3aliuM, BKIIt04aa 1 paboty no
YIIpaBIeHHo., PykoBoauTens noadupaeTr Trofeit A1 KOHKPETHOH paboTHl,
AENErupysa OTAETBHEIM JIOIIM 3a0aHWsT Y TIOTHOMOYMS WM ITIPABa MCITONb30-
BATh PECYPCHI OpPraHWU3allii. BTH CyOBEeKTHI ACerUpOBaHsa IPUHUMAIOT Ha
cebst OTBETCTBEHHOCTD 32 YCIELIHOe BRIMOMHEHHE CROUX o0A3aHHocTel. T1o-
CTYymnasi TakKUM oOpazOM, OHU COIMALLIAIOTCS CYUTATE CeDsl TOMYMHEHHBIMU FO
OTHOWIEHWIO K PYKOROIMTEMO. Kax HaM MPeACTONT YBUACTD, AENeTNPOBaHNE
— 3TO CPEACTBO, C MOMOILEIO KOTOPOro PYKOBOLCTBO OCYIICCTRIALT BEUIION-
HeHHe paboThl C MOMOMIBIO APYTHX Jik1. KOHIENIsS BHECEHUS CHCTeMaTH
YeCKOro Hayaja B OpraHKU3aniio paboTsl ¥ AeSTeIbHOCTY JHOGEH MOXeT ObITh
paciliIPeHa KO CO30aHUA CTPYKTYPBI OpraHM3aliy B LEJIOM.
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Motreanus. Pykosoayrens Bcera N0MKeH HOMHWUTE, YTO JIaxe Npe-
KpacHo COCTARJICHHBIC THIaHbl M camasi COBEpIIIEHHad CTPYKTypa OpraHmn3a-
MM HE UMEIOT HUKAKOro CMBICHA, €CIIU KTO-TO HE BHITONHGET dakTiyec-
Kyt paboty opravnsammu. 1 3anava gynxuuu momueayuu 3axiogactcs B
TOM, YTOOBI YWICHEI OPTaHW3aI[MU BHITOMHSIIN paboTy B COOTBETCTBUHM €
IeNIETHPOBAHHBIMU UM OOSI3AaHHOCTAMMU 1 COO0PA3YsCh C IDIAHOM.

PyxoBomuTeNiv Bceraa OCyuIeCTBIIN QYHKIIMIO MOTUBAHWH CBOUX pa-
HOTHHKOB, 0CO3HABANM OHM 9TO CaMK WK HeT. B IpeBHMe BpeMeHa Wg
3TOrO CIYXWIH XJIBICT ¥ YIPO3bl, VIS HEMHOTOYMCIEHHBIX H30paHHBIX —
Harpagbl. C konna XVII u mo XX Bex ObUTO HIMPOKO pacTpOCTPAREHO
yOexXIerMe, YTo JNONU Becerna OyayT pabotaTh G0mbile, eCIi y HUX HMEET-
¢ BO3MOXHOCTD 3apabotathk Gombitie. CuuTanock, TakKuM oOpa3oM, 4To
MOTHBUPOBAHWE — 3TO TNMPOCTOH BOMPOC, CBONAIIMICS K MpPEINOXEHNIO
COOTBETCTBYIOIIHX JEHEXKHBIX BOZHArpaXICHKI B 0OMEH 32 pUlaTacMble
yeunus. Ha 3ToM OCHOBBIBAJICA MOAXOA K MOTUBAILIMU IUKOJIB HAYIHOTO
YOpaBIEHHS. ‘

Uccrenosanud B 061acTi NOBeAeHYECKHX HaYK TIPONEMOHCTPUPOBAIU
HECOCTOATEIBHOCTD YHCTO 3KOHOMIYECKOro noaxona. Pykosomarem y3nHa-
JIM, 9TO MOTHBALMSA, T.€. CO3NAHUE BHYTPEHHETO MOOYXAEHUS K NEHCTBUAM,
SBIACTCSA PE3yNbTATOM CIIOXHOM COBOKYITHOCTH HOTPEOHOCTEM, KOTOPHIE
MOCTOSTHHO MeHAIOTCA. B HacTosee BpeMd, 7151 TOTO, YTOOH MOTHBHPOBATH
CBOUX paBoTHIHKOB 3 HEKTUBHO, PYKOBOIUTENIO CICAYET ONIPENEAUTE, Ka-
KOBHI XX€ Ha caMOM JIEJie 3TH TIOTPeOHOCTH, U 0becnewuTs ciiocod g pa-
OOTHHUKOB YIOBJIETBOPSTE 3TH TIOTPEOHOCTH Yepe3 Xopoluyio paborty.

Kontpons. IToyty Bce, YTO KenaeT pyKOBOAUTENb, 0GpaiieHo B Oyny-
mee. PykoponuTelib MNAaHAPYET AOCTHYE LB B KAKOE-TO BpeMs, TOYHO
3aQUKCHPOBaHHOE KaK ACHB, HElleId WM MECALL, TON UK 6oJice OTHaNeH-
HBIH MOMEHT B OyAy1IeM. 3a 3TOT IICPHON MHOTOE MOXKET CITYIHTHCS, B TOM
YUCIIE U MHOTO HebGnaronpusaTHeIX naMeHeHuil. PaboTHuKY MOTyT OTKa-~
3aThCA BBHITIONHATH CBOM 00A3aHHOCTH B COOTBETCTBUM C TIaHOM. MoOTyT
OBITH IIPUHSATHI 3aKOHBI, 3aIIPCLIAIONIHE TTOXXO0, KOTOPHIN M30paio pyKo-
BONCTBO. Ha phIHKe MOXET MTOSTBUTHCS HOBLIN CUITBHEIN KOHKYPEHT, KOTO-
Pl 3HAYHTENBHO 3aTPYAHUT OpraHyu3aliiy peaiusdalmio ee neieil. im
MPOCTO JIOAU MOTYT COBEPIIUTH OHIMOKY IPU BBITONMHECHUM UMM CBOMX
00s13aHHOCTEA. ‘

Taxue HenpeIBUASHHBIE 00CTOATENHCTBA MOIYT 32CTaBUThH OpraHU3a-
LMIC OTKIOHUTHECS OT OCHOBHOIO Kypca, HAMEYEHHOTO PYKOBOACTBOM TEp-
BOHAYaIBEHO. M €CITU pyKOBOICTBO OKaXeTCH HECTIOCOOHBIM HAalTH U HC-
MIPaBUTE 3TH OTKJIOHEHMUSA OT MEPBOHAYATBHBIX IVIAHOB, MPEXIIE YeM opra-
HU3aMK OyeT HaHeCeH CEPhE3HbIH Yiiiepd, AOCTIDKEHKUE LieAeH, BO3MOXHO
JlaXe caMo BRDKMBaHUE, OYIET MOCTABIEHO TIOA YIPO3y.
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Konmpoay — 370 nipoliecc oBecneYeHUA TOTO, YTO OPraHU3ALMA Aci-
CTBUTENBHO NOCTUrAET CBOMX Liesiell. CYIIECTBYIOT TPU acnieKTa yrpaesicH-
4eCKOro KOHTPOJISL. Yemanosnenue cmandapmoe — 3TO TOUHOE OIIpedeacHHE
enei, KoTophie ZOMKHL! OLITE XOCTUTHYTH B 0003HAYeHHBIR OTpE30K Bpe-
MeHM. OHO OCHOBHIBAeTCA Ha TUTAHAX, pa3paboTaHHBIX B MPOLIECCE TIAHUPO-
BaHUSA. BTopoil acllekT — 3T0 uaMepexue TOro, 9To GhUIO B AeificTBUTENLHOC-
TH JOCTUTHYTO 3a OTIPCACTICHHBIN TIEpHOI, H CpasHeHue JOCTUTHYTOTO € 0K~
JaeMBIMU pesynsTataMu. Ecin 06e 5T dhassl BHIONHEHB NPaBWIbHO, TO
PYKOBOACTBO OpraHu3alliy He TOJLKO 3HAET O TOM, YTO B OpraHu3aliyd
CYIIeCTBYeT NpobieMa, Ho ¥ 3HaeT MCTOYHMK 310l ipobiaeMsl. DTo 3HaHMe
HeOOXOIUMO IS YCIIELUHOTO OCYIIECTBIEHUA TpeTheit a3k, a UMEHHO, —
CTanyyl, Ha KOTOpOH IIpEANIPMHMMAIOTCH ACHUCTBISA, ECIIH 3TO HEOOX0IUMO,
UL KOPPEKIIHH CEPbe3HbIX OTKIIOHEHMH OT MEpPBOHAYATBHOTO ItaHa. OgHO
Vi3 BO3MOXHBIX JeHCTBUI — TiepeCMOTP LENeH, i TOTO 4TOOH OHU CTaNln
Gonee peaTUCTHYHRIMK H COOTBETCTBOBATH CUTYAIIMH.

Ceasylonue nponeccsl. YeTHpe GYHKIINN YIIPaBIcHUS — TWIaHWpoBa-
HHe, OpraHU3alia, MOTUBAlVS U KOHTPOKb — HMEIOT IBe oblie XapaKTe-
PHCTUKI: BCE OHM TpeOYIOT MPUHATHA PEUICHWI, U IUTd BCeX HeobXoanMa
KOMMYHHKalma, obMeH uHbopManuei, 4ToOh TMONyIUTe HHGOOPMALUIO
IUTS TIPUHATUS MPaBWILHOTO PellleH)s Y CAEJIaTh 3TO pellieHHe IIOHSATHEIM
ISt APYTHUX YICHOB OpraHu3auni. M3-3a 31oro, a Takke BCIEACTBHE TOTO,
YTO 3T ABE XAPaKTEPUCTHKN CBA3KIBAIOT BCE YETHIPE YIIPABICHYECKME QYH-
KLU, obecrieynBas uX B3aUMO3aBUCHMOCTb, KOMMYHUKAIIVH U TIPUHATHE
peELLIeHMI YacTO HA3KIBAIOT CEA3VIOUUMYU NPOUECCAMU.

IIpansrue pewennii. YnpasneHyeckas paboTa — 310 paboTa MHTEIUIEK-
TyanbHas. [1o cyTi, YToBE opraHu3aliis Moria 4YeTko paboTaTs, PyKOBO-
JUTENb JOJDKEH cAeRaTh CEpHIO NMPaBWIBHLIX BHIOOPOB M3 HECKOMBKHX allb-
TEPHAaTUBHBIX BOBMOXHOCTeH. BEIOOp 0OXHOM U3 aIbTEpHATHB — 3TO pelle-
HHe. CrenoBarebHO, IPUHATHE PEUICHUST — 3TO BEIGOP TOTO, KAK ¥ 4mo
TINaHUPOBATh, OPTaHH30BRIBATLH, MOTHBHPOBATL ¥ KOHTPOINPOBaTh. B ca-
MBIX 001#X YepTaX UMEHHO 3TO COCTaBIACT OCHOBHOE COACPXaHHE ACsI-
TENBHOCTH PYKOBONUTENS.

OcHOBHBIM TpeboBaHMeM I1d TIPHHATHS 3¢ PeKTHBHOTO 00LEKTHBHO-
TO PEeIICHUS WK JaXe VIS MIOHMMaHKs HCTHHHBIX MaciuTaboB npodneMbl
SBISAETCA HATMYHE aneKBaTHOH TOYHoM HHbopMallii. ETUHCTBEHHBIM CITO-
coboM nonyyerus Takoit WH(opMAaIK ABNIeTCI KOMMYHHKALHS.

Kommynuxanms — 310 npoiiecc 06MeHa WHGopMaIyei, €€ CMbICTOBBIM
3HaYeHHeM Mexmy IBYMS Win Oonec moabMH. IIpoyHOCTH W KadecTBO
OTHOILCHUH MeXIY NIONbMHK — OyAb 5T0 APY3bsl, WIEHL! CEMbU WX KOJUIE-
TH — B OCHOBHOM IIPEACTABIAIOT CO00M (YHKUHUIO TOrO, HACKOIBKO YET-
KHUMU M YeCTHBIMU ABJISIOTCA WX MEXTMYHOCTHEE OTHOWEHHUSA, [TOCKOb-
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Ky OpraHu3alus NpeAcTaBiseT CoOO0i CTPYKTYpRPOBAHHBIN THIT OTHOLIE-
HMI MEXIY JIOOBMU, OHA B 3HAYUTENILHON CTEileHH 3aBUCUT OT KayecTBa
KOMMYHUKaLW 11 obecrieyeHns 3pdheKTHBHOTO QYHKUMOHHPOBAHHS.

OueBHIHO, YTO €CIIM KOMMYHHKALMH MEXIY JIOObMHU He 6ynyT addek-
TUBHBIMU, IIOOH HE CMOTYT IIOTOBOPUTLCA 06 001uel Lieau, NTO COCTaBaseT
MPEANOCHKY CYLUECTBOBAHNS OPraHM3aliy Kak Takosoi., MHGpopMalius 8
npouecce KOMMYHHKAIINK MEPEeRacTCs He TONBKO AN TOTO, YTOOH MOIIU
NPUHUMATLCS 37IpaBble pelleHHA, HO TAKKe U ISt TOTO, YTOGBl OHU MOTJIH
BHINMONMHATLCA. [InaHsl, HApUMep, HEMB3S BLITTOMHUTS, €CITH OHU He 6yIyT
nepegaHK TeM MOAIM, KOTOpPHIE JOMMKHBI UX BHIMONHATE. OOHYHO, eClU
PYKOBOIICTBO MOXET TOHECTH O6OCHOBAHUE CBOMX PEIMEHWI A0 MOTYNHEH-
HbIX, 3TO 3HAYUTEIBHO MOBHIIIACT IIAHCH UX YCTIEITHOTO BHINOIHeHUA. o
Tex Mmop, Moxa paboTHUKYU He TIOHMMAIOT, KAKOE BO3HATpaXAeHUe MOXET
HPEANOXUTE UM OPTaHW3ALMUA 32 XOPOLIO BHITTOMTHECHHYIO paboTy, OHM He
MOTYT OBITh JOCTATOYHO MOTMBHUPOBAHEI M XOpoIIo paboTaTh Ha Hee. KoM-
MYHUKAITHS TAKOKe BaXHa U B GYHKUUH KOoHTpoJsi. Pykosoaurenn Hyxzaa-
I0TCA B MHGOPMAUUK OTHOCUTEILHO TOTO, YTO OBUIO BHITOMHEHO, YTOOH
MPaBAJILHO OLEHMTD, OBIIM 11 AOCTUTHYTHI UCIU OPTAHU3AIHH.

C 1979 r. xomnanust «XpronerT-{lakkapn» paboTaeT mist Toro, YTOOHI
JIOCTWYD UENH, ITOCTAaBIEHHOM KaK Lelb ACCATUIECTUS. COKPATUTD B AECATD
pas npouyenm Gpaxa 6 npouszsodcmee. st TOTo YTOGH! 06eCIIEUUTD 3T0, PYKO-
BOICTBO BHaYasie AOMKHO ObUT0 pa3paboTaTh rIaH. 3aTeM B KOMIIAHUU ObU1a
OpraHW30BaHa HEOOAbLUAA TPYIIIa MoacH, YToOs OOpOTHECH 33 KayeCTBO.
DTy TPYIITY HA3BATH «TPYTIIIA KAYECTBA» WM «TPYTIA CHa4yH HPOTYKIUWH C
AEpPBOTO NpeAbABAeHU». [Toe3aKa 3Toit rpymnmnst B AmoHuio cnocobeTBoB2-
nia TOMY, YTO IBIDKCHHE 3a Ka4eCTBO NMPUHSIO ropaigo Goxee mIMpOXMA
pa3Max, «Tereph 3TO OBLIIO NMOXOXE Ha KPECTOBHIN IOX0I 3a Ka4eCcTBO, U B
HEM MOTJIYM TIPUHUMATH YIACTKE NMPAKTHECKU Bce pabOTHUKY KOMMaHNH Ha
BCEX YPOBHSX». BHINO MCIIPOOOBaHO HECKOMBKO METONOB IPONaraHb! 3Ha-
YUMOCTH 3TOTO JABIDKCHUSA, YTOOBI OXBATUTL IHTY3UA3MOM BCIO KOMITAHUIO.
K TakuM MeTonaM OTHOCHINCE: 00CYXIeHMe, 00ydeHUE U pacIIpoCTpaHeH e
nucbMeHHON HHdopMalmy B HpopMe MUceM-IIMPKYAIpoB. Kauectso 1 npo-
U3BOOUTENLHOCTB CTAIM TEMOIA PAa3rOBOPOB BO BpeMS KOPOTKHX NTepEPLIBOB
Ha Koge. PesynrTaTsl porpaMMel MO COKPaLIEHHIO OpaKa B TPOU3BOACTRE
OBUIM ITONOXUTENBHEIMU. [ pyrHe U3MeHEeHHs — TaKhe, Kak obecreyeHne
CBOCBPEMEHHOTO NOCTyTIa K HEOOXOXUMOR MHPOpMaunH, UMEIOT MECTO B
TIpoliecce MPOABIKEHM K JOCTIKEHUIO Ha3BaHuolt ey «Xwonerr-ITax-
Kapl» Ha necarwieTvie. [Ipoliecc ynpanieHHs MOXYEPKMBAET B3aUMO3aBUCH -
MOCTE (hYHKITHIA YIIPaBRACHUS, 3TO OTIMYAETCH OT CHCTEMHOIO TIOIXOIa, IIe
MONYEPKUBACTCS B3aMMO3AaBHCUMOCTD OTACNBHBIX YacTell OpraHu3alluy, a
TaKXe B3aNMO3aBHCHMOCTh OPraHN3AUMM 1 OKPYXaIoLIei Cpeasl.
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4. CHCTEMHBIN IIOAXOA

CrpyKTypa OpraHM3alu 4actTo u300pakaeTcs B BUAE TIOCKOM ABYX-
MEpHOM opraHu3aunu O6J0K-CXeMbl. DTH GJ0K-CXEMBI IIPEACTABIAAIOT CO-
Golt ynoOHbIe MOAENH, KOTOPHIE MOMOTAIOT YBMAETH CIOXHLIE B3AUMOOT-
HOIUEHHUSA MEXAY OTHEIbHBIMY MTOAPA3AENCHHAMM, CTPYKTYPHBEIMU €IMHU-
aM# M ITIOABMY B JaHHOM opranusaimy. Ho, eci 661 910 ObUI0 BO3MOXHO,

- DOJICe TOYHO OTOOPA3HUTH CTPYKTYPY TIOMOT Obi HaM «M00aiis», ~ TIOXBHX-
Hoe u300paxeHue, a He 0710K-cxeMa. Kax BHI, HaBepHoOe, 3HaeTe U3 OIIbITa,
KOT'[la KaCaIMCh KaKOT0-TO YYaCTKA MOABIDKHOM CTPYKTYphl, KOHCTPYKUMH
«Mobaill», BCe APYTHE €0 YACTH TaKXKE NPUXOIAT B ABMXKEHUE WM M3Me-
HAIOT CBOE [1010XXEHUE B OONBIUECH WIM MEHLLUEH CTETIEHH, B 3aBUCUMOCTH
OT TOT0, KaKOH 9acTH Bbl KacaeTech ¥l C KAKOH CUJION BHI BO3[EHCTBYETE HA
Hee. bonee Toro, MonoxeHue Apyrux 4acTedl MeHseTcs He cpasy, — HeoO-
XOAMMO KaKoe-TO BpeMs Ha peakiio. I 3To BpeMsa OIAThb-TaKy 3aBUCUT
OT TOrQ, B KAKOM MECTE W HACKOIILKC CUIBHO BRI KacaeTech «MoOaiinar.
ToyHo Takke, Koraa pyKOBOACTBO MEHIET OXUH JIEMEHT UNH KAKYIO-TO
OIHY YaCTh OpraHU3aliuM, BCE ApYyrHe YaCTH B OTIPEHENICHHON CTEIICHH
TaxXKe UCTIBITLIBAIOT BO3AEHCTBHE BTOi ITepeMeHbl. Takoro poja M3MeHe-
HUA MOTYT ¢Ka3aThes Ha Oymyie#t 3(phbeKTHBHOCTH OPralu3alivK B LETOM.

IMopobHEIe 3¢ peKTH BO3HUKAIOT TIPH U3MEHEHUIX (PU3UYECKOTOo Xa-
paKrepa, Bpoae HeOOXOIMMOCTH HAHUMATE HOBBIX JIIOAEH HIH MEHSATD TeX-
HOJIOTUIO TIPU TOKYNKE HOBBEIX MallMH 4 ODOpYHOBAHMSA, a TaKXe MpU
U3MECHEHMIIX ONHOM U3 yripasieHdeckux bynximii. HanpnMep, ecn Bhic-
1Iee pYKOBOICTBO pellaeT MpeaoCcTaBUTh OAHOMY M3 TIONUUHEHHBIX PYKO-
BoaMTeNei Gonbinyio ¢Bobony HEHCTBWH, 5TO HOBIHAET HA MOTHBALIMIO
JAHHOTO PYKOBOIUTENS1, Ha TO, KakK OH OyIeT BecTH cebst co CBOMMM TI0~
YYHEeHHEIMK, ¥ Ha TO, KaK NOAYWHEHHKbIe OYAYT B3aHMOJeHCTROBATH C
HOBBIM pyKOBoAuTeNEM. KpoMe Toro, MOXeT CHU3UTHCS MOTHUBALMS K Pa-
00Te ApYruX pYKOBOIMTENEH, KOTOPBIE HAXOMATCA HA TOM Xe CTYHEHU
HUEPAPXNUECKOM JIECTHMUE, HO HE MOMYYMIM HHKaKUX JOTIOTHUTEIbHBIX
nipaB. OH¥M MOTYT IIOYYBCTBOBATb CeOS yllieMICHHBIMH IO MHOIUM OpTa-
HHU3alHOHHBIM acIeXTaM, BIUSIOIUM Ha ux paboty. Bce 318 uaMeHeHnst
OyIyT IpOMCXOIUTh B pa3Hoe BpeMs. CnenobarensHo, B GyayiieM opraHa-
3aIyis CTAHET HeKoeH MHOM UEA0CTHOCTRIO, HAXOMAMIEUCs B APYroit TTO3N-
LIMM Ha TIYTH K JOCTDKEHHIO CBOMX LiEeH, 4eM 3T0 ObUTO mpexxae.

BmiBOA

1. TlepBriti B3pLIB UHTEPECa K ynpaBieHIo Os11 oTMeded B 1911 r. UMeHHO
torna ®penepuk Y. Teittop onybmukosan ¢cBolo KHUTy «[IpHHIMIN Ha-
YYHOIrO YHpaBICHHSI», TPAXWIHOHHO CYMTAIOIIYIOCH HaYaJloM IpH3HA-
HUS YIpaBIcHUS HAyKOM U CaMOCTOSTENBHOU 0ONacThIO HCCIIEHOBAHMA.
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2. W3pecTHH! YeTHipe BAXHEMINMX MONXOAA, KOTOPbHle BHECAU CYIIECTBEH-
HBI BKAAA B pa3sBUTHE TCOPHH W MPAKTHKH YIPaRICHU: [TOAXOA ¢ TO3H-
OWM BLITEIEHUA PA3NIMYHLIX WIKOJ B YIIPABACHMH, TIPOLICCCHLIA TTOAXON,
CHCTEMHBIH ITOAXOAC, CUTYAl[HOHHBIA MOAXOX.

3. B nepBo#i NOJOBUHE ABAIIIATOIO BEKa MONYYIIN Pa3BUTHE YETHIPE YETKO
pPa3NMYHUMBle NIKONE! YHPAaBIeHUYECKONR MEICIH:

~— MIKOJNIa HAYYHOrO YIIPaBICHHH;

— aAMMHHUCTPAaTUBHas LIKONA;

— IIKOMA TCUXONOTHH M 4eJIOBEYECKUX OTHOLICHHIA;

= IIKOJIAa HayK¥l YIIpaBicHUA (MWIM KOJHYEeCTBEHHAd IIKoIa).

4. YrpasiieHue paccMaTpuBaeTcs Kak Npoliecc, TOTOMY uro paboTa mo no-
CTIDKCHMIO Liejiel ¢ TOMOoIBIo APYTHX = 3TO HE KaKoe-To eNHHOBPEMEH-
HOE AeWCTBUE, 2 CEPHA HENPEPbIBHBIX B3aMMOCBI3aHHAIX AciicTBuii. [1po-
LECCHBIA TIOAXOH PACCMATPHBAET YNPABIEHME KakK HENpephiBHYIO CEPHIO
B3aMMOCBA32HHEIX YIIPABICHYECKHX PYHKUMA.

5. B cucreMHoM TTomXone MOOYepKUBAETCA, YTO PYKOBOTUTENIH HOJIXKHLI pac-
CMAaTPHBaTh OPTAHU3ALNIO KaK COBOKYITHOCTH B32HMO3aBUCHMBIX JIeMEH-
TOB, TAKMX KaX MIOOM, CTPYKTYpa, 3alady¥l W TEXHOJNOIWA, KOTOphIE OpH-
€HTHPOBAHH HAa JOCTHXCHME Pa3IMYHEIX LEJEH B YCAOBHAX MEHAIOLICH-
CAl BHENIHE cCpeasnl.

6. CHTyarmMoOHHREIH OIX0I KOHUEHTPHPYETCA Ha TOM, YTO IIPUFOXHOCTD pa3-
JYHBIX METOLOB YIIPaBleHNs onpexeasercs curyauueil. [TockonsKky cy-
mecTByeT Takoe obmime (pakTopoB Kak B caMOM OpraHM3allMM, Tak U B
OKpYXaiolmeil cpele, HE CYIECTBYET €AMHOrO «Iydylliero» crocoda yi-
paBnATh opranmn3anuent. CaMbiM 3¢ (EKTUBHEIM METOAOM B KOHKPETHOI
CHTYalH ABISETCA METON, KOTOPHI Gojiee BCETO COOTBETCTBYET HaHHOH
CHTyalHH.

Knioyeskie TepMUHDBL:

260M0UUR ynpagaenus, nodxedsl K ynpasienuio: nPoUECcHbili nodxod, cucmem-
&l nodxod, cumyauUoNHbl no0x00, HAy4Hble WIOAb! YNPAGACHUA. HAy4HOe
ynpaenenue, KAGCcCU¥eckas WKoad Ynpasnerus, Wxola 1enpaedeckux omuoie-
HUil, HAYKQ YNpaenemus, umu KoauMecmseMHuifi nodxod, npoueccHulii nodxod,
@YRKULU NPoUecca Ynpasrerus, Caa3yIoUile nPOYeccsl: NPUHAMuUe peuieruti, Xom-
MYHUKAUUR, CUCIEMHBIY NOOX00,

KOHTPONLHBIE BONPOCHI U 3a8aHMA
Kaxoent ocrosnne nodxodu k ynpasnenuio?
B 4em cymnocms npoyeccrozo nodxoda?
Oxapaxmepu3yiime HayuHvie WKOAL MEHETHCMEHMA.

Kakoea cmpyxmypa npoyecca npunamus ynpaenenueckux peuwlenuii?
Onpedesume 3nauenue KOMMYRUKAUUY 8 NPOYECce YNnpasaeHus.
Boideaume ocrosrsix npedcmasumeneli ukon meHeOxmenma u onpedeaume
ux 6xaa0 6 meopuio MeHedHCMerma.

7. Kaxoewt acrogrbie (ynxyuu mernedscmenma ?-
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FNABA 12 CYICTEMHO-CUTYAUMOHHBIA ITOAXO/T,
B MEHEJLZKMEHTE

1. Hounamue o cucmemax u ux kaaccupuxauya

2. Honnmue cucmeMmnozo nodxo0a, ezo 0CHOGHbIE Yepmbt U RPUH-
yunst

3. Ocrosrbie nosoxcenus cucmemno-cumyauuoRHo2o nooxoda

4. Snauenue cucmemnozo nodxoda ¢ ynpasienuy

5. Cucmemnviii nodxod ¢ menedimmenme

6. Cumyayuonnoii nodxod & MexeodcMenime U cumyautoHnse
Modenu

7. Oxonomuxa Pecnybauku Y3bexucman xax yerocmuas co-
WHUAABHO-DKOHOMUMECKAA cucmema

1. IOCHATHE O CHCTEMAX ¥ UX
KJTACCHOUKAIINA

MaTtepuanbHbIi MHp COCTONT M3 MHOXeCTBa crcteM. CI0BO «CHUCTeEMar
B IIEPEBO/IE € TPEUECKOro A3bIKa O3HAYAECT 1E/I0e, COCTABIEHHOE U3 YACTEH,
5NEMEHTOB.

CrcTeMa — 3TO MHOXECTBO 32KOHOMEPHO CBA3aHHEIX JIPYT ¢ OPYIOM
3JEMEHTOB, IIpelcTaBasgioliee cofoll OnpeiesIcHHOE IETOCTHOE 00pa3osa-
Hue. [Tox anemermom IOHUMAETCS COCTABHAS 9aCTb CJOXKHOTO LENOTO.

IpoussoncTBo, paccMaTpuBaeMoe KaK CHCTEMa, CKpeniaeMas UH-
$opMaUMOHHEIMI CBA3AMM, ABNACTCS kubepremuueckoii cucmemoil. Cu-
CTeMa XapaKTepU3yeTCAd KaYeCTBOM M COCTOAIHUEM MaTepHH, 3aKNIOYeH-
Ho B Hell 1 BOINOUICHHOM B BelllaxX; CYIMeCTBYET Onaronapd B3alMO-
He#ACTBUIO C APYITMMM CUCTEMAMHM, T.e€. HAXOZUTCS B IBUXEHWH,
MOCTOSAHHOM U3MEHCHWIA.

JBHXeHne — 3To CHOCOB CYIUECTBOBAHUS MaTepun. B Mupe HeT Mare-
pu 6e3 ABIKEHHS, HET U IBIXeH U 6e3 MaTtepul. JIBUXEHUE Mpeanona-
raet nesTeNbHOCTh, SHEPTHIO.

Bcea mocrymninas Ham npupona o6pazyeT HEKOTOPYIO CHCTEMY, WIH CO-
BOKYITHOCTb, CBS3b TEil, TIPUYEM I1O]L, CJIOBOM TENO 3XECh NOHUMAIOTCH BCE
MaTepualibibie pEIbHOCTH, HaYMHAS OT 3BE3ABI ¥ KOHYASA aTOMOM 1 JaXe
yacTtuleH acupa.

CiienoBaTensHO, CHCTEMA —~ 3TO COBOKYITHAA CBA3E Te)l, COCTOALAN U3
CTPYKTYPHBIX 3JIEMEHTOB, ONPEALNSIONINX IPHPOLY CHCTEMBI.

Cas13b — OIHO U3 CAMBIX CYLIIECTBEHHBIX CBOKCTB 06BEKTUBHOIO MUpA.
bnaronaps cBsi3n Mup nprctasnget cofoii He Xa0THYeCKOE HArPOMOXIE-
HUE IBJIEHNH, a eAUHBIH 3aKOHOMEPHEI MPOIECC ABKEHHS.
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CucteMBl MMEIOT caMble pa3HooOpasHiie popMul. I1pu BceM MX MHOTO-
06pa3ny Bce CUCTEMBI MOXHO YCJIOBHO TOXPA3LEIUTD Ha CICOYIOIINE BULbL:
TeXHUYECKUE, TEXHOJIOTHYECKME, GUONOTHYECKHE, OPTAHM3AIIUOHHBIE, 3KO-
HOMMYECKUE H colMaNibHble. KaXariil B CHCTEME! pellaeT CBOM KOHK-
peTHLIE 330344, 2 UMEHHO:

— TEXHHUYeCcKad CUCTEMa NpeacTaBiseT cOO0M COBOKYNHOCTE B3aNMO-
CBA32HHOTO KOMILIEKCa 000PYAOBaHUA, B TOM YMCe OPITeXHUKK, DBM
(3TO IPOUABOICTBEHHEIE MOILIHOCTH TIPEATIPUATHSN);

~ TeXHOIOTMYECKas CUCcTeMa — 3TO HaGOop MPABWI, HOPM, CTAHAAPTOB,
cnyx6a MapKeTMHIa U 1. 1.;

~— OpPraHM3aLIMOHHAS CUCTEMA MTO3BOJIET OCYLIECTRIATE IIPOU3BOACTBEH-
HBI¥ TTpOlieCe, PALMOHATBHO UCITONB30BATh TPYZOBKLIC pecypcHl, pa3pada-
THIBaTh OPraHH3alUOHHbIE CTPYKTYPh] YIIPABNICHUS.

B cOBOKYTIHOCTH TeXHHYECKAA, TEXHONOTHYECKAT ¥ OpraHH3aLlMOHHAas
CUCTEMBI 0OECIIEUNBAIOT OPraHMN3aLHOHHO-TEXHUYECKYIO CTOPOHY YipaB-~
NIeHNA 5KOHOMMKOH;

— 3KOHOMUYECKAs CHCTEMA BhIpaXaeT eJUHCTBO BCEX XO3AUCTBEH-
HBIX, GMHAHCOBLIX, OPTAHM3ALUMOHHEIX IIPOLECCCOB, NPOTEKAKOLIUX KaK
B MPOM3BOACTBE, TaK 1 B 0OpallleHUM. DKOHOMUYSCKAass CHCTeMa OTpa-
XaeT HellpephIBHBIN U 11eJIeHaNpaBIeHHBIN NpoLiecC B IIepecTpoiike cuc-
TeMBI YIIpaBIeHHUS 1 0Ka3LIBaeT OrPOMHOE BIUSAHNE HA 3P PeXTUBHOCTL
OeCTBUS BeeX APYrUX cycreM. BMecTe ¢ TeM He MCKIIOUEHO, 4TO M
ApYyrue CHCTEMBI OKA3hiBAIOT BIMUSIHME Ha IKOHOMMYECKYIO CHCTEMY,
0CO0EHHO B YCIIOBHAX O0HOBICHUA (HanpuMep, colluajibHas CUCTEMA);

— COLMANbHAL CUCTEMA BMECTE C 3IKOHOMUUECKOI ONpenciseT Lenmu
3KOHOMHUKM, GOpMUpPYET NPUHHUAII U METOILI yIIpaBJCHUS, T. €. Xa-
PaKTEPU3YET COLMANbHO-IKOHOMUYECKUH aCIIeKT YIIPAaBICHUSA 3KOHO-
Mukoit. B HacTofIee BpeMs collHaNbHAS CUCTeMa ITpUobdpeTacT ocobo
BaXXHOE 3HaYeHUE B CBA3M C NMPOUCXOAAHMIMMU B 3KOHOMMKE COLIH-
ATbHBIMM TpeoBpa3zoBaHUAMM, pACIIMPEHHEM IeMOKPATYSCKIX Hayasl
B YIIPaBICHWH, CO3NaHNEM HOBBIX GOPM COTPYIHUYECTBA, MEPEXOIOM
Ha PBIHOYHBIC OTHOHMICHHUS, IePECTPORKON CTPYKTYPH Bce HALIMOHATb-
HON 5KOHOMMKH.

HneMeHTH MOBOI CUCTEMEI HAXOAATCS B TOCTOSSHHOM B3aWMOIeCTBUY,
KOTODOE IJOJIy4deT BhIpaXeHUe Yepes CBA3M, CYLICCTBYIONIME MeXay Sie-
MEHTaMH cUCTeMRL. TakuM 00pa3oM, 3AEMEHT — 3T0 CTPYKTypooOpasyo-
HIas YacTh 60 cucTeMBl. CBA3b MEXIY SICMEHTaMH TEXHUYIECCKOMW CUC-
TeMBI — du3ndeckas (BelIeCTBCHHANA), HallPUMep, KPUBOLIATYH — LIATyH-
HBI{ MeXaHU3M JIBUraTels aRTOMOOWIS COCTOMT W3 Pa3IMYHBIX JeTalel,
OH3NYECKH CBA3AHHBIX MeXny coO0oM. CBA3b MeXIy 3MeMeHTaMHU COLU-
ABHO->KOHOMMYECKOH cUcTeMhl — MH$opManunoHHasa. [Ipou3BoncTso,
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CMAaTpUBacMoe KaK HH(OPMALIMOHHAS CUCTEMA, SIBISCTCA CJIOXHOM colu-
ATHEHO-3KOHOMMYECKON CUCTEMOMN.

B 0cHOBE COIMANLHO-3KOHOMUYECKOH CHUCTEMBI, THE YeJIOBEK — r/1aB-
HbIl U HanboNee aKTUBHKIA 3JIEMEHT, JIEXHUT COBOKYITHOCTE ODIIECTBEH -
HBIX, KOIUICKTUBHBIX U TMYHAIX HHTCPECOB: NIOTUTHICCKUX, SIKOHOMUYEC-
KX, COUMaANBHBIX, NPABOBLIX, TPYAOBKIX U APYTUX.

ConyankHo-9KOHOMHYECKAS CUCTEMA COCTOUT U3 ABYX CAMOCTOSTEAb-
HEIX ITOACUCTEM — YIpapiseMoif M ympasngiomei. IToxcucremMa — 310
YacTh 00iNell ClcTeMbl, BLIACICHHAS IO KOHKPETHOMY TIPU3HAKY, UMEI0-
1ast XapaKTepHbIe CBOMCTBA ¥ 0COOEHHOCTU W B3aUMOCBA3aHHAs ¢ ApYTrH-
MH 3IeMeHTaMU cucTeMbl. [logcrcTeMy MOXHO paccMaTpHBAaTh M Kak ca-
MOCTOSTEIEHYIO CHCTEMY, YTO 3aBUCUT OT MacIUTa00B U CTPYKTYPHI BCEl
CHCTCMEI.

Ecnu paccMaTpUBaTh MPEANIPHATAE KaK CHCTEMY, TO OHO OyIET rpen-
CTaBISATh COO0I COBOKYITHOCTD MOACUCTEM U NIEMEHTOB.

TaxuMm obpa3oM, ylipasisgiolias CHCTEMA MOXET OBITh OHOBPEMEHHO
H YTIPaBAsAeMOH.

K ympapnsionieit cucreMe OTHOCATCS BCe DIeMEHTHl H HONCHCTEMBI
NPeANIPAATHS, KOHHEpHA, obecleydBaloNnie Ipouece YIpaBleHus, T. €.
npollecc le/IeHaNpaBiIeHHOro BO3AEHCTBYS Ha KOJUIEKTUB moneit. K ym-
paBiisgeMOoii CHCTEME OTHOCATCS DNEMEHTE M MIOACUCTEMEI TIPENTIPUATHSA,
KOHIIepHa, 06eCIIeYMBAIOIME HEMOCPEICTBEHHBIHM POLIECC CO3NAHUI MaTe-
pHaNbHBIX OJ1ar Wi OKa3aHWA YCIIyT.

IlpousBoacTsO, paccMaTpuBaeMoe KakK dH3uuecKas (BelleCTBEHHAN)
CHCTEMA, BKITIOYaeT B Ce0s1 COBOKYITHOCTD CPE/ICTB MPOM3BOACTBA, a TAK-
Xe MPOU3BOACTBREHHEIX NIPONECCOB IO [TPEBPAtIEHUIO NPEAMETOB TpyAa B
TOTOBYIO IPOAYKIIUIO.

( Brewnss cpena

CybbexT — _— Obbvext
ynpasnReHus (_____[ QbparHan CBﬂSbj ynpasneHns

VYrpaBieHnue 3KOHOMUKOM NIPEACTABNACT COOOI LIENOCTHYIO CUCTEMY,
cocrosuLyio u3 cybrekra u obwekra ynpapneHus. CyobekT dopmupyer
HETM YIIpaBAcHUA U OKa3bIBACT LieJICHANPaBICHHOE BO3NEHCTBHE Ha O6BEKT
VIIpaBNEHUA, @ TAKKE OLCHUBACT PE3yNbTaThl B3aUMONCHCTBUA (ynpasasio-
e2o0 6o3devicmeus). OOBEKT YITpaBeHUA NIPUHUMAET Ha cebs yIrpaBasio-
1ee Ro3geticTBUe ¥ HUHOOPMUPYET CYOBEKTA VIIPABICHUA O PEe3yILTATAX
(obpamnasn ceasv).
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B ynpaBneHuu 3KOHOMHKO HEMTOCPEACTBEHHEIM OO BEKTOM BHICTYHA-
1OT TPYAOBBIC KOJUICKTHBHI ¥ OTHEALHBIE padoTHUKHM. ToMbKO Yepes HX
TPYIOBYIO JEATENLHOCTh OCYIIECTBASICTCS BO3NEHCTBUEC HaA BEIIECTBEHHEIE
SMIEMEHTH NPOU3BOACTBA — OPYIMS U MPeAMETh TPYaa.

2. IOHATHE CUCTEMHOTI'O ITOAXO0JA,
ETr'O OCHOBHBIE YEPTEI 1 NIPHHIHUIIBI

B Hatllie BpeMsi MPOMUCXORUT HEBUAAHHLIN HPOTPECC 3HAHWUA, KOTOPHIH,
C OIHOM CTOPOHHI, NPUBEA K OTKPBLITHIO M HAKOTUICHUIO MHOXECTBA HOBBIX
akToB, cBefeHMiA U3 pANTUYHLIX OONACTEl XKU3HKA, Ui TEM CaMbIM IOCTa-
BUJT 4€JIOBEYECTBO TIepel HeOOXOAMMOCTBIO X CHCTeMATHU3alMu, OThICKA-
HUA o0IIEero B YaCTHOM, JIOCTOSIHHOTO B U3MeHsIoleMcs. OTHO3HAYHOTO
TIOHATHSI CUCTEMEI HE cylecTByeT. B HanGonee obiueM BUAE MO CUCTEMOMR
TIOHUMAETCS COBOKYTIHOCTh B3aMMOCBSI3aHHBIX 3JIeMEHTOB, 00pa3yIoIuxX
OIPEACHACHHYIO LIENOCTHOCTh, HEKOTOPOE EAMHCTEO.

MayueHne 06bEKTOB U ABNEHNH KaK CUCTEM BRIZBAIO (QOPMIPOBaHHE
HOBOIO TIOAXO0Aa B HAYKe — CUCTEMHOrO IIOAXO0IA.

CHCTeMHEIH NOAXOA KaK o0IIeMETOAMYECKIH IPHHUHT HCIIONB3YETCA
B pa3NMYHBIX OTPACIISIX HAYKU U IEATSILHOCTH ueNioBeka. [ Hoceonorndec-
KO OCHOBOI (THOCEOJIOTHA — pasnen ¢punocodun, H3ydaruit GopMe! 1
METOIK HAyYHOTO HO3HAHMS) ARISIETCS 00111asl TeOpUs CUCTEM, HA4aNo KO-
TOpoii monoxun aBctpanuiickuii 6uonor JI. Bepranandu. B wayare 20-x
ronos Monxonoit 6uonor Jliogsur ¢oH bepranandu Havan u3yyaTek opra-
HHU3MH KaK OIpefeNIeHHbIE CUCTEMBI, 0000ILIMB CBOI B3rsin B KHure «Co-
BpeMeHHas Teopus passutus» (1929). B sroit kHure oH paspadoran CUC-
TEMHBLI MOAXOM K U3YYEHUIO0 OMOJIOTMYECKUX OpPraHu3MoB. B kuure «Po-
O0THI, MI0OU ¥ co3HaHue» (1967) oH nmepeHec OGIIYIO TEOPHIO CUCTEM Ha
aHanu3 MPOLIECCOB M ABNEHUI 061leCTBeHHOM Xu3uu. bepranavudn (1969
— «O01ast Teopus CUCTEM») TIPEBPALIAET CBOIO TEOPUIO CUCTEM B oOILe-
IUCUMIUIMHAPHYIO Hayky. [IpeanasHaueHre STO HayK OH BHICHA B IIOUC-
Ke CTPYKTYPHOTO CXOICTBA 3aKOHOB, YCTAHOBIEHHBIX B PA3IUYHHIX JMC-
LUTUTUHAX, UCXOIA W3 KOTOPBIX, MOXHO BBIBECTH OOLLECHCTEMHBIEC 3aKO-
HOMEPHOCTH.

OnpenenvM uepmui cucmemnozo nooxooa:

— CHCTEMHBII1 MOAXOR — (OopMa METOA0IOTHYECKOr0 3HAHUS, CBA3aH-
Hasl ¢ MCCIIEAOBAHUEM Y CO3/MaHUEM OOBCKTOB KaK CUCTEM, B OTHOCMTCS
TONBKO K CUCTCMAM;

— HEepapXMYHOCTD IO3HAHMS, TPEOYIOAasd MHOIOYPOBHEBOTO H3YYEHHSA
TIpeaMeTa: U3yYeHUE CaMOro IPeIMETa — «COOCTBEHHBIM» YPOBEHD; H3YUe-
HHE 3TOro X€ NpeaMeTa KaK 3JieMeHTa 60Nee IHAPOKOM cUCTeMbl — «BRI-
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LIECTOSIIUI» YPOBEHD, U3YYEHUE 3TOTO TIPeAMETA B COOTHOUIEHHH C CO-
CTARIIOIIMMY JAHHBIN TIPEAMET SNEMEHTaMM — «HUKECTOAIMII» YPOBeHb;
— CHCTEMHEBIH IToaxXo TpebyeT paccMarpyBarh Ipo0IeMy HE U30JIUPO-
BAHHO, 2 B €IMHCYBE CBA3CH C OKpYXaouiei Cpenoi, MOCTUTaTh CYIITHOCTD
KaXOOH CBA3M U OTHENBHOIO 3JIEMEHTA, IPOBOIUTh aCCOUUALIMM MEXTY
OOIIUMU M JACTHBIMM LIETAMMU.
C y4eTOM CKa3aHHOTO ONpENE/IUM HOHAMUE CHCMEMHO20 N0dx00a:
CucTeMHbIl MOEX0A — 3TO MOAXOA K UCCIeNoBaHUIo 06bekTa (rpobie-
MBI, SIBMEHIA, IIPOLECCA) KaK K CHCTEME, B KOTOPO BIIEHEHbI DJIEMEHTHI,
BHYTPEHHUE M BHELITHKE CBSI3M, Hanbonee CyilleCTBEHHBIM 00pa3oM BIIM -
JolIMe Ha UCCAEAYEMBIC PE3YBTAThl €70 (PYHKIUOHHUPOBAHNA, & 1IN KaK-
JIOTO U3 DIEMEHTOB, MCX0As1 13 ODLIETO NpeaHa3HauYeHun o0beKTa.
MoxHo TakXe CKasaTh, YTO CUCTEMHAIH IOAXON — 3TO TAKOE HaTlpas-
JICHWE METOIOJIOMY HAyYHOTO HO3HAHUA 1 PaKTHYECKON NeITeTbHOCTH,
B OCHOBE KOTOPOTO JEXUT UCCACIOBaHME JI000r0 00hEKTa KAK CIIOXHOM
LIeTIOCTHOM cOUNaNbHO-3KOHOMUYECKO CHCTEMEL.

3. OCHOBHBIE ITOJIOXEHUA CHCTEMHO-
CATYAIIHOHHOI'O IMOJAXOMA

ITo Mepe TOro, KaKk pa3BUBAJIACh [TPOMLINUICHHAS PEBONIOLUA, POCT
KPYTHbBIX OpTaHu3allMoOHABIX (hopM OH3HECa CTUMYAMPOBAN TIOSIBAEHUE
HOBBIX MAEH OTHOCHUTEIBHO TOTO, KakK HpeanpUsTis QYHKIMOHKPYIOT U
KaK HYXHO HMH yIpapiarb. CerogHsa UMeeTcs paspaboTaHHas Teopusd,
KOTOpast JaeT HATIPABAE€HUS IS TOCTUKEHUS 3D (HeKTUBHOTO YIIPABITEHHUA.
TlepByio NOSBUBHIYIOCH TEOPUIO OOBIYHO HA3LIBAIOT KJIACCUYECKOM LIKO-
JIOH YIpaBIeHUA, TAKKE CYLUECCTBYIOT HIKONA COLUMANBHBIX OTHOWIEHUH,
TEOPHUsI CUCTEMHOTO TTOAX0A K OpraHM3alysiM, TeOPHs BEPOITHOCTEH u Ap.

CornacHo CUTyalMOHHON TEOpHH, MEHeIKepaM HeOOXOOMMO oJpee-
JIATH TIOAXOH, KOTOPBI# OyHeT jierye Bcero CAyXMUTh UM B JaHHOM CHTYa-
MU U IOMOXET NOCTUTHYTH HX yrpasjieHYeckux ueneir. HampuMep, croi-
KHYBLUUCH C 3a/la4edl YBeNMMYEHHUS BLITYCKA NpoayKLIUK oOyBHOM (habpu-
KW, MEHEILKEPBI, KOTOPHIE MIPUBEPKEHEI CIIYYaHOMY TTOIXOLY, AHATU3HAPYIOT
KaK Hay4yHOe yIpaBieHUe, TaK M TNOBEJCHYECKHE MOIXOABI. 3aTe€M OHM
3analoTcs BonpocoM: «Kakue MeTonsr 6yIyT 3necs HauGonee 3¢ dexTus-
HBI?»

Creayioliee, 4YTo OHM MOIYT CAeNaTh — U3YYMTh BpeMs OllepalMil Ha
MIPON3BOACTBEHHON 06YBHOM TUHUU B X1accuueckoM crmte Teitmopa nmmu
Iut6pe1ToB, NOJOUpas TEXHUYECKOE peIlieHIe TIPOBIeMEl TITEM pas3ieNeHUs
Tpyna. Ho 4to, ecnu HeoOX0AHMMOCTD B YBETMYEHHM IMPOU3BOACTBA ABISETCS
BpeMeHHOU? B 3TOM ciiygae MeHemxephl MOTYT MOXBICKUBATEH AIMUHUCTpA-
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THBHOE pellieHNe TyTeM OpraHu3alMK CBePXYPOYHEIX paboT. CBepxXypodYHHEe
PaboTH MOTYT M He IIOHATOOUTHCS, €CAM OHM pa3paloTaioT HHULMATURHEIN
MpeMUAIBHEBIN Mnad. TakuM o6pasoM, 3TOT MOAXOA SBAAETCA CIIyYalHBIM,
3aBUCSILMM OT crieuudyecKuX ($aKkTopoB paccMaTpUBaeMOH TIPOOIEMEL.

Ha npumepe obyBHOI habpyKu MOKA3aHO, YTO CUTYALIMOHHLIN TTOIXOL
npeInonaracT HCMoAb30BaHUE TAKOTO METOAA, KOTOPKBINA JTy4llie BCETO OT-
BedaeT MOTPeOHOCTSIM BO3HUKIEH CUTYallUU. CUTYAlIMOHHBIRK TTOIXOIX
Takxke HOKyCHpyeT BHUMaKKe MEHEDKEPOB Ha OTHOIIEHUAX MEXIY BHYT-
PEHHEI M BHEIHEH cpeioi opraH3aliyn.

Brewnss cpeda cOCTOUT B3 COUMANBHAIX, MOMUTHYECKUX U SKOHOMU-
YyeCKuX GaKTopoB, KOTOPBIE MOTYT BAMSAThH Ha OpTaHU3aLHIO.

Buympennss cpeda ABRSIeTCS CpeNoOi BHYTPU OpraHU3alnH,

CornacHo cuTyauOHHOMY NOAXONY, MEHELXEDPSI JO/LKHBY 3HATE O B3au-
MOACUCTBUU MEXIY 3TUMHU IBYMS CpelaMH. 3aBOJ, IPOU3BOOSILIMIA aBTOMO-
OWH, UMEET BHYTPEHHIOK CPENTY, COCTOALIYIO U3 BCEX NORPA3IeNCHIUNA, BOB-
JIeYeHHHBIX B ¢O0pKy aBToMoOunsg. Ho Menemxep MOXeT OBITh TAICKe CBA32H C
BHELUHEN CPeIoit, KOTopasi BIMAET HA IIPOU3BOACTBO aBTOMOOMNei. Hanpu-
Mep, MOTPEOHOCTD OOILECTBA B OXpaHe OKPYXKalotleti cpelbl MoTpeboBana M300-
peTenvs 6e3onacHbIX ¥ 3 (PEeKTUBHBIX TOIUIMBHAIX BEDUIOITHEIX cHcTeM. BHe-
WIHSEA Cpella, KOHEYHO, HE OTPaHWYUBAETCS «OKPYKAIOLIUMHU TIPEACTABICHUS -
miut», OHa BKITIOYaeT Bee PaKTophl (MCKITKOYAsK BOBIEYEHHBIE BO BHYTPEHHIOD
HESITENIBHOCTS KOMITAHUM), KOTOPbIE MOI'YT BO3/ICICTBOBATH Ha (hHpMy, B TOM
qUCIIe MHOTOOOpA3HBIE PABUTEILCTBEHHBIE BO3ACHCTRYS.

MeHemKephl, KOTOPEIE UCHOMB3YIOT CUTYALIMOHHBIN ITOAXON, JOJDKHEI
3HAaTh 00 OTPAHUYKBAIOIINX KM CAEPXMBAIOLIUX (hakTopaX, KOTOphIE Cy-
WECTBYIOT BHYTPH MX COOCTBEHHBIX OpraHu3aiuit. CUTyalHOHHBI NOa-
XOM IIPHU3HAET TPU OCHOBHBIX OFPAHIYECHUSA: MEXHON02UHECKOe, Heroseuec-
Koe U ocpanuHerue ¢ nOCMaHogKe 3060‘“!.

Texnonoeueckue o2pariuyerus OTNIPEACIIIOTCA TUIIOM W THOKOCTHIO Opra-
HU33UMOHHBIX CPEACTB NPOU3BONCTBA TOBAPOB WK YCITYT. Paznuunsie THTIBI
OpraHp3auny TpeOYIT PazMUYHBIX BUIOB TEXHOJIOTHYECKHX PECYPCOB.
Maruyel ¥ 060pynoOBaHNE B IPOU3BOIACTRE CTAIH, HANpPUMeED, OOXOIHUTCS
o4eHb aoporo. M3-3a cTob OrpOMHBIX KaTIUTATBHBIX PACXOIOB TAKHM KOM-~
TIAHUSEM TPYAHO OLICTPO U3MEHHUTH TEXHONOIHIO, YTOOHI IPUCTYIUTD K YHOB-
JIETBOPEHHIO HOBLIX MOTPeOHOCTEN.

TexHOMOTUS BO MHOTOM OIIPENEIIsieT U CTelleHb B3aUMO3aBUCHMOCTH
Cpenv pa3TUYHBIX CETMEHTOB OpraHU3aly. YemM BrIllle CTeNeHEL B3auMOo3a-~
BMCHMOCTH, TeM Gonplie TpeGyeTes KOOpAMHALIMY 1, CIe0BATEIbHO, BoblLe
YIIPaBJIeHYECKOTO UCKYCCTBA.

Ozpanuvenue é nocmarnogke 3a0auu BOZHUKAET U3 CI)aKTH‘{eCKOTO Xa-
pakTepa paGor, BHIMOAHIEeMbIX paGounMu. HekoToprie pabOTHUKH MOTYT
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BBITIONHSTE OHOOOPA3HBIE MOHOTOHHBIE ACHCTBUS ¢ HEOOIBLIOI BapHalli-
e, Kak Ha cOopoyHoM KoHBeiepe. JIpyrue MoryT OHITh BOBJICYEHB! B
Oonee KOMIUIEKCHBIC M MEHEE PETIaMEHTHPOBaHHBIE paboThl, TaKHe, KaK
BBIIOTHEHKE TIPOBEPKH TeneannapaTypsl, rie paboune NomKHLI ycmpanams
Camuie paznuynble 0eexmoi 8 Usfenusx.

Henoeedeckue oepanuenis OTPAXAalOT YpOBHH KOMITETEHTHOCTH M KOM-
TIETCHUMM JIIOAEH, pafoTaloliX B OpraHM3anui. OauH W3 CIyJYaiftHbIX dax-
TOPOB 3/[€Ch COCTOHT B OTIpeneIeHUH MOTHBaIMK rpymn paGouyux. UHTepe-
CYIOTCSI JIM OHM B MIEPBYIO O4epeahb YPOBHEM 3apabOTHOIM MUIAThl M TapaHTH-
eit padoTel? Win paboTHnKM 60Jblle 3aHHTEPECOBAHB! B TIPOABIDKEHHH,
JIMYHOM Pa3BUTHU H B 0CO00 YBAKUTEIBHOM OTHOLLICHHH K UX JIMYHOCTH?

CucTeMHBIN TTOOXOA IPUAAET 0c000e 3HAYEHHE OOHLEIMHEHUIO CBA3EH
MEXY pAa3IAYHBIMU OPraHU3auMIMU. 3a0CTpsS CBOE BHUMAHUE HA XapaK-
Tepe 3TUX CBA3eH, CUTYALIMOHHLINA [TOAX0 aAKTYATH3IUPOBAN ITY NpodiemMy.
B pe3ynwTate CUTYaUMOHHBIN MOAXON CETONHS TIPU3HAH NePEeNOBHIM MO/~
XOIOM B YTIpaBNEeHUYCCKOH Mblcii. OIHAKO W 3TOT MOAXOH TOXBEPTAETCH
kpuTHKe. HeXoTopble CYUTAIOT, YTO Y HETO HEAOCTATOMHOE TEOPETHUYECKOE
000CHOBaHMEe, KOTOPOE NIPOSIBAAETCS B OTCYTCTBUM 6a3bl AN MO3HAHMA,
HENOCTATOYHO! ITPOrHOCTUUYECKOH CIIOCQOHOCTH W UHRIMATHRHOCTH. C npy-
PO CTOPOHBI, €ro 3alllUTHUKM YTBEPXKAAIOT, YTO OAHUM U3 Haubonee mo-
JIE3HBIX OTBETOB Ha Bompochl «Kak MB OyaeM menath 310?» U «YTo MBI
6yneM menarhb Janbie?» D10 3aMETHO KOHTPACTUPYET C PaHHHUMM TTOAX0AA-
M#, KOTOPBIE UMEJTH TEHASHIUIO K YHUBEPCANBLHEIM IIPUHIATIAM, KOTOPHIE
YacTO OBl HENPUMEHUMH K CrIeHMbUIECKUM cuTyanvaM. TIpexne yeM
NPUHATL KaKOH-TMO0 NMOAXOR, COBPEMEHHBIE MEHEIKEPH NOMKHBI MPO-
AHATTU3HPOBATh CHTYALINIO, & 3aTeéM, O0PaTUBIUIMCE KO BCEMY pazHooGpa-
3UI0 LIKOJ YTIpaBJIeHYECKOH MBICITH, ONPEAETNTh, KaKasgt KOMOMHAUWA YII-
PaBJIEHYECKUX METOMOB OKa3biBaeTCs Hauboee MOIXONSIHEN.

CuTyalMoHHEIE TEOPUH YIIPaBJICHUS 40T PEKOMEHIAIMHA OTHOCHTETBHO
TOTO, KaK ClieyeT NMOCTYNaTh B KOHKPETHBIX cUTyauusx. TIpH aToM Bhifle-
JISIIOTCS 9EThIpE OOS3aTEIbHBIX 11aTa, KOTOpPhIe JOJKHBI 6BITh OCYILECTRIIC-
HBI MEHEIXEPOM JUIS1 TOTO, YTOO®! ROOMThCA 3P PEKTUBHOTO YIIPABICHHUA B
KaXHO0# KOHKPETHOI CHTYaLlUM:

1) BO-NEPBBIX, PYKOBOAMTENDL NOJIKEH OBITH 3HAKOM CO CPEACTBaMM
NMPOHECCHOHANBHOIO YIPABAEHNS, KOTOPbIe A0KA3aTH ¢BOIO 3(heKTHB-
HOCTB, BTO0 NojpasyMeBaeT MOHUMaHUe Mporecca YIpaBineHus, MHIUBHRY-
aJIBHOTO M TPYTITIOBOrO MOBEACHUS, CHCTEMHOTO aHAIM3a, METONOB TLIAHK-
POBaHMA ¥ KOHTPOJA M KOMMYECTBEHHOTO METOAA TIPHHATHS PEIIeHUI,

2) BO-BTOpBIX, KaXAAsA U3 YNPABICHYECKHX KOHHENUMA H METORHMK
HMEET CBOM CWILHBIE U claGble CTOPOHBI, U CPABHUTENBHBIE XapaKTepyIC-
THKH B T€X Ciy4yasx, KOTHa OHM NMPUMEHSIIOTCA K KOHKPETHOH CUTYalWH.
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PyxoBoauTeNIE JOJDKER YMETH IPSABHACTD BEPOSTHHIE IOCAENACTBMA, — KaK
MONOXUTEIBHBIE, TAK U OTPUMIIATEILHBIEC, — OT MIPUMEHEHHS JaHHOIT MeTo-
AWKN 1 koHuenmmH. [IpuBexemM npoctoit npumMep. IIpetoxenne yaBoUTs
3apaGoTHYIO TUIATY BCEM CAYXKALIMM B OTBET HA NOIOMHUTEABHYIO paboTy,
BEPOATHO, BRI30BET 3HAUUTENBHOE MOBBILIEHHUE UX MOTHBALIMY Ha KaKoe-
to BpeMs. Ho, cpaBHMBasg HPHUPOCT 3aTPaT ¢ NOTYICHHBIMY BRITOAAMU, MBI
BUAMM, YTO TAKOU IMYTb MOXET MPUBECTH K PA3OPCHUIO OPTaHN3AIMH;

3) B-TpeThUX, PYKOBOIUTENE HOJLKEH YMETh TIPaBIWIHHO WHTEPIPETH-
poBath cHTyanmio. Heo6X0nuMo 11paBIIbHO OTNIPEAC/IMTE, KaKue haKTOph!
SIBNSI0TCI Hanbosiee BAKHBIMI B TaHHOH CUTYyalluM U KaKol BEPOSTHBIH
3¢ ¢eKT MOXeT MOBNeYh 3a CO00M U3MEHCHHUE ONHON MM HECKOJIBKMX
NepeMEeHHBIX;

4) B-YETBEPTLIX, PYKOBOHUTENL HOJKEH YMETH YBA3BLIBATE KOHKPET-
HBIE TIPUEMEI, KOTOpHIE BEI3BANU §nl HAaUMEHBUIUH OTPUNATENbHBIH 3¢-
(EKT ¥ Taunu 6B MEHBIHE BCEro HETOCTATKOB, ¢ KOHKPETHHIMM CUTYALAS-
MM, TeM CaMBIM ofecrieyuBasi NOCTUKEHYE LIl OpraHu3aliii CAMBIM 3¢-
(PEKTUBHEIM ITYTEM B CYIHECTBYIOLLMX OOCTOATEILCTBAX.

CuTyallMOHHBIE TEOPHH, XaBas ONMMCAHUE TOTO, KaK TOICTPOUTD OpTa-
HU3AUUI0 K KOHKPETHEIM TpeOOBaHMAM, KaK NPOU3BCAUTE USMEHEHUA U
[EPECTAHOBKM Haubojee pAUMOHATLHO U 0e300/IE3HEHHO, KaK CO34aBaTh U
pa3BUBaTh ANANITALIMOHHBIA NIOTEHIIHAM, OTPULIAIOT HANTUYIE YHYIBEPCab-
HBIX TIOAXOOOR K YIIPARICHNIO, HAUTMYHE 0600LIEHHBIX, BCEOXBATHBAIOLIMX
NPUHLKITOB OCTPOEHHS Y OCYILECCTBICHUA II0O0To yiipasacHusA, C TouKu
3peHUS 3THX TCOPRM, YIIPABICHME — 3TO B NEPBYI0 OMEpElb MCKYCCTBO
MEHEIKEPOB ITOHATH CUTYALIVIO, BCKPHITh €€ XapakTepUCTUKM 1 BHIOpaTh
COOTBETCTBYIOLIYIO MOAENL YIIPABIIEHHS, & VK ITOTOM CIIEA0BATh HAYYHBIM
PEKOMEHAAITAM B O0ACTH YIIPABACHUA, HOCALLIIMM YHUBEPCATEHBIN U 0606-
LAKOILMIA XapaKTep.

4. SHAYEHHUE CUCTEMHOI'O ITOAXOIA
B YIIPABJIEHMH

3HayeHUe CHCTEMHOIO TOAXOHA 3aKIIIOYAETCA B TOM, YTO MEHCIKEDHI
MOTYT TIPOLLE COINAacoBLIBaTh CBOIO KOHKPETHYIO paboTy ¢ paboToit opra-
HW3aLH{ B HEJIOM, €CJTH OHU TIOHUMAIOT CHCTEMY W CBOIO POJIb B Hell. 310
0Cco0EHHO BaXHO IS TeHEPAJIBHOro JUPEKTOpa, OTOMY YTO CMCTEMHBIIA
MOIX0N CTUMYIUPYET €0 [IOANEPXUBATE HEOOXOAMMOE PABHOBECHE MEXTY
NOTPEOHOCTAMU OTAENbHBIX MIOAPAAEICHUN U LEJISIMHM BCeil OpraHU3aLvu.
OH 3acTaB/IsIeT €ro AyMaTk 0 MOTOKax HHGOPMaLMK, TPOXOISUIMX Yepe3
BCIO CUCTEMY, 2 TAaKXE aKLCHTUPYET BHUMaHHUE Ha BAKHOCTH KOMMYHHKa-
uprit. CHCTEMHBIN NTOAXOA IIOMOraeT YCTAHOBUTD NPUYUHE] NIPUHATUS He-
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5GPEeKTUBHBIX PELUCHUI, OH Xe MPenoCTaBNseT CPCACTBA U TEXHUYECKHE
TMPUEMBI TS YITYYIISHUS TIIaHUPOBAHUS 1 KOHTPOJA.

CoBpeMeHHEBII PYKOBOIUTEE JOKEH O00JIANAThH CUCTEMHBLIM MBIIILIE-
HUEM, TaK Kax:

— MEHeIXep MOKEH BOCIIPUHUMATE, lepepataTbiBaTh ¥ CHCTCMATH3H-
pOBaTh OTPOMHBIH 00beM MHGBOPMALIMH W 3HAHUI, KOTOpBIE HEOOXOMMMBI
LTS ITPWHSITUSA YTIPABIEHYECKMX PELICHUH;

— PYKOBOIUTENIO HeOoOXOAMMA CHCTEMHAass MCTONONOTHS, C TIOMOLUBIO
KOTOPOM OH MOT 6B COOTHOCUTH OTHO HATpaBiIeHUE NCATEIBHOCTH CBOEH
OPTaHU3AUMM C IPYTUM, HE NONMYCKATh KBa3UONTUMMU3AIIHN YIIpaBJIcHYeC-
KMX pelLLEeHHH;

— MEHEIIXeP ROMIKEH BUAETD 32 AEPEBbAMY JIEC, 34 YaCTHBIM — ofliiee,
NIOOHATHCH HAX TIOBCENHEBHOCTRIO U OCO3HABATh, KAKOE MECTO €0 OPpraHu-
3alMA 3aHUMAET BO BHEIIHEH cpelle, KaK OHAa B3aUMOIeHCTBYET ¢ Opyroii,
OONbINEH CUCTEMOM, YaCThIO KOTOPOI SIBASIETCS,;

— CHMCTEMHBIU NMOIXOA B YIIPARNEHUM ITO3BOIAET PYKOBOIUTETIO Bosee
TIPOOYKTHBHO peajiM30BbIBaTh CBOM OCHOBHbIE (MDYHKILIUHU: ITPOTHO3ZUPOBA-
HWe, IaHUPOBaHNWE, OPTaHU3ALINIO, PYKOBOACTBO, KOHTPOb.

CucTeMHOE MBIUIEHUE HE TOJIbKO CMOCOOCTBOBAIO PAa3BUTHIO HOBBIX
TIPSACTABNCHUM 00 OpTaHn3aluu (B 4aCTHOCTH, 0c000e BHUMAHUE YIens-
JIOCh UHTETPUPOBAHHOMY XapakKTepy MpeaNprusATys, a TakKe ITepBOCTEIeH-
HOMY 3HAUEeHMIO U BaXHOCTH CHCTeM WHGOpMauuu), HO U obecmeunio
Ppa3paloTKy TIOJIE3HBIX MATEMATUHIECKMX CPEACTB U IIPHEMOB, 3HAYUTENBHO
0bJerdaroiuX MpUHATHE YIPaBACHYECKUX PEHICHUH, HCTIONB30BaHe Bo-
Jiee COBEPILEHHBIX CUCTEM IUIaHUPOBaHUA U KOHTpons. TakuMm obpasom,
CUCTECMHBIH TIOAXO] IIO3BOJISICT HAM KOMIUIEKCHO OLEHUTH O0YIO ITPOu3-
BOICTBEHHO-XO3TMUCTBCHHYIO JCATCIBHOCTD U NeATECIBHOCTh CHCTEMEI YII-
PaBJIEHUA HA YPOBHE KOHKPETHAIX XapAKTEPUCTUK. DTO TIOMOXET aHaN-
3MpPOBATH JIOOYIO CUTYAlMIO B NIpeneiax OTAENLHO B3ATON CUCTEMBI, BhIs-
BUTH XapakTep npobieM Bxoma, npoliecca U Beixona. [IpuMmeHeHue
CUCTEMHOIO TIOAX0/1A MO3BOJLACT HAaUNYy4LUVM 00pasoM OpraHU30BaTh po-
1ecc NPUHSITHS pellieHHil Ha BCEX YPOBHAX B CHCTEME YIIpaBACHUS.

HecmoTpst Ha BCe TIOTOXKUTETBHBIE PE3YIIBTATHI, CUCTEMHOE MEILLIIEHNE
BCE €IIIE He BBUTOMHUIO CBOE CaMoe BaXXHOE NpeIHa3HaYeHHe. YTBEpXIe-
HUE, YTO OHO [TO3BOJUT MPUMEHSITH COBPEMEHHABIN HAyYHbIH METOM K YII-
DaBJICHUIO, BCE €Il HYXXIACTCS B MOKA3ATEMLCTBAX. DTO IPOUCKOAUT OTUA~
CTH OTTOTO, YTO KPYITHOMACIUTAOHbIE CUCTEMBI OYEHBb CJIOXKHBI. Henerko
YSACHHUTh T¢ MHOTHE (PaKToOphl, IpH MOMOIIM KOTOPBIX BHEILIHSISI CPena BIIu-
feT Ha BHYTPEHHION OpraHu3alinio. BiauMoneicTBe MHOXECTBA TIOACHC-
TeM BHYTpH NMpEINPUATUSA He 0CO3HAETCS B IOJDKHON Mepe. ['panuis: cic-
TEM YCTAHABIUBATh OYCHD TPYAHO, CIUIIKOM IIHPOKOE OTIPEae/IEHUe IIpU-
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BELET K HAKOTUIEHUIO AOPOTOCTOAIINX U HEMPUTONHEIX JAHHBIX, a CIUIL-
KOM y3K0e — K YacTH4YHOMY penreHuio npodaeM. Henerko dyzer chopmy-
JHMPOBATH BOTTPOCH, KOTOPHBIE BCTAHYT NEPel NMPCANIPUSTIEM, OTIpEIeNTUTh C
TOYHOCTBIO WH(opManuio, HeoOX0IUMYi0 B OymyiueM. Jdaxe ecnu camoe
Jyyiee ¥ caMoe JIOTHYHOE pelleHe OyaeT HailieHo, OHO, BO3MOXHO, 0Y-
ACT HEBBITIONHMMO. TeM He MeHee, CUCTEMHBI TTOXONL NaeT BO3MOXHOCTD
ray0Xe MOHATH, KaK padoTaet npellIpUusIThe.

5. CUCTEMHBI# I110J4X0]1 B MEHEJIXKMEHTE

CHCTEMHBII TOOXOX B MEHE/DKMEHTE O3HAYaeT MPEXIE BCETO paccMOT-
pCHUE YIIPABIAEMOI0 OOBEKTA B LIEJTOM KaK CIOXHOW COLMATBLHO-3KOHO-
MMYECKO, IMHAMWUYMHOU CHCTEMBI, KaK COBOKYITHOCTE 3JIEMEHTOB, 00pa3y-
01X KOMIIIEKCHOE EAMHOE 11€/10€, MEIOHIee BHYTPEHHIOIO OPralu3aluio
¥ B3aUMOCBSA3M. CUCTEMHBII IOAXOA CAYXUT HANEXKHOMN rapaHtueit npo-
TMB OMHOCTOPOHHOCTH, 00ecieuBaeT rapMOHHYHOE QYHKIIMOHUPOBAHUE
BCEX COCTAaBHBIX YacTEN YIIpaBJiAeMOro 00beKTa, CTOCOOCTBYET TUKBUAA-
UUY BACHPOTIOPIIMA U HpOTHBOpB‘IHﬁ MEXIY pasanuyHbIMHU 3ICMCHTAMHU
CUCTEMB! U JOMKEH NPOSBAATECS HE TOMBKO IO OTHOWIEHHIO K OOBLEKTY
YIpPaBJIeHUs], HO 1 K CAMOMY YIIPaBJEHUIO.

TIpy paccMOTpeHUM CIOXHON COUMATEHO-PKOHOMUYECKOM CUCTEMBI
CYLIHOCTb CHICTEMHOTO TMOAX0Aa B MEHEIKMEHTE CBOLUTCS B OCHOBHOM K
CNeNyOIIEMY:

— (hopMUPOBAHUE LieNel YIIPaBIeHNUS;

— noJIy4eHUe MaKCUMATBHOTO 3 (eKTa OT peasIn3alUi TOCTABIEHHAIX
UeSieid Mpy HAUMEHBIIIUX 3aTPaTax;

— KOJIMYECTBEHHOI OLIEHKe Lienel, METONOB, CPEACTB UX JOCTIKEHUS
M BCECTOPOHHEM OLIEHKE BCEX BOSMOXHBIX M IIAHUPYEMBIX Pe3YNbTaTOB
AESATENLHOCTH.

JI106y10 CTIOXHYIO CHCTEMY PacCMaTpUBAlOT KaK 3eMEHT CyTiepcucTe-
MBI, aHATU3UPYIOT €€ B3aMMOCBSI3U U B3aUMONEHCTBUSI C APYTUMHU 3Jie-
MEHTaMHu 3TOH cynepcucteMbl. [Ipy paccMOTPeHHH OTHOCUTEIBHO CaMO-
croarensHoH (000CcobNEHAOIT) CHCTEMBI €€ PacYIEHAIOT Ha 3EMEHTHl —
MOACUCTEMBl HA3WIETO MOPSAKA W U3YJAIOT B3aUMOCBSI3H ¥ B3aUMO3aBHU -
CHUMOCTH 3THX 31eMeHToB. Harpumep, eciu paccMaTpHBaTh HALIMOHATBHYIO
SKOHOMMKY B UEJI0M, TO €¢ MOXHO CUUTATh, C OMHON CTOPOHKI, CYNepCH-
CTEMOI, ¢ IPYTO — COBOKYITHOCTBIO 3JIEMEHTOB OTPACel (TIPOMBILUTEH-
HOCTb, CEJIBCKOE XO3SICTBO, TPAHCNIOPT, CTPOHTENALCTBO U T. X.). [Ipo-
MBIUITCHHOCTD PACCMATPHBAKOT KaK SJIEMEHT CUCTEMBI HAUHMOHATBHYIO 3KO-
HOMMKY M KaK COBOKYMHOCTb TOjoTpaclieif, NMPOU3BONCTBEHHBIX
OOBeIUHEHHH, TIPEINMPUATHIH; IIPEATIPUATHE — KaK 3JIeMEHT acCOLIHaLNH,
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aKIHOHepHOro oduiecTsa, GUPMEI, 00-eAMHEHMS KaK COBOKYITHOCTD 1ig-
XOB, YYaCTKOB ¥ Opurag.

CHCTeMHBII NIOIXOA B MEHEIDKMEHTE — 3TO 3P DEKTHBHOE PEIlICHUE MHO-
rvx ipoGneM. Ero nprumeHeHue oGecrieynBaeT YeTKoe GOpMyMpPOBaHUE Lie-
Jiei, nipencTaBIeHye 0 MacluTabax 3amayu U xapakTepe npeactositesi paboTH,
CTaHORJIEHHE UEpapXYecKOro Nopsika U MOgYUHEHHS U OTBCTCTBEHHOCTH B
paMKax CUCTEMBI, OTpefie/ieHre 00s3aHHOCTEH M OTBETCTBEHHOCTH U 1IPH [TpH-
HATUM U peaTd3aliy peiieHid. [ mapHas 3aga4a CHCTEMHOTO TTOIXO0RA COCTO-
UT B NOBHIEHUH 3¢dexTrBHOCTH DYHKUKOHMPOBAHNA CHCTCMEI B LIEJIOM.

CHcTeMHRIN TIoaXon Heo6X0IUM PYKOBOIWTENIO JII0O0TO YPOBHS, KOTO-
DB JOIDKEH OLLEHMBATh CHTYALIMIO B LIEJIOM, TPUHHUMATD YIIPABIEHYECKUE
PEILIEHHSA C YYETOM BCeX OOCTOATENRCTE M BO3MOXHBIX TTocaeacTeuit. Cric-
TEMHBIH TIOIXOZ B YIIPABICHUY TPEOYET OT PYKOBOIMTES IOTHYECKOTO MAILU-
JIEHUST ¥ YMEHUS COIIACOBBIBATH YCHIIMA BCEX 3BEHLEB NMPOU3BOACTERA B JI0-
CTYDKEHUW LIEAN JeqTeNbHOCTH Beex noacucteM. pu stom moGas cucrema
paccMaTpMBaeTCsi KaK 4acTh Dojiee XpymMHOM CUCTEMBE, a oflllas Uenb ee
Pa3BUTHA COIMIACOBLIBAETCS C UEISIMY Pa3BUTAad STON KPYITHBIE CHCTEMEL,

IMpu cucTeMHOM NOAXOAE HE 3a1a4Yy IPUCTTOCAOIUBAIOTCA K OpraHHu3a-
LUK, a, HA0OOPOT, OPraHU3AIMS CTPOUTCS WIM MEPECTPauBaeTCsS MIPUMEHH-
TEJILHO K ITOCTABJICHHBIM LEJAAM ¥ METOOOM UX JOCTHDKEHMIA.

B pesynbrate pa3BuTHs KMOSPHETHKM W CBA3aHHOIO C HEil MeToma
MOIENUPOBAHMS BaXHLIM 37IEMEHTOM CHCTEMHOTO HOJXONA CTAHOBUTCS UC-
TIONThb30BaHKE MaTeMaTU4YecKOTo anmapata 1 3BM ans onpenenenns, pas-
paboTKH, NPOBEPKHU U NMPETBOPEHMA B XU3Hb NOCTaBNEHHBIX LieJIci M yII-
PaBIICHYECKIX pelIeHnit. Moaeiib MOXXHO OMUCATh CJIOBaMH, TIPENCTABUTh
B BUAE CUCTEMBI (POPMYI, H300pa3uTh Ha YEPTEXE, HITOTOBUTL B HATYpE,
peann3oBath ¢ moMollbio DBM. MopenupoBaHye HanpaB/ieHO Ha NO3HAa-
HUE ABNEHUIA ACHCTBUTENILHOCTH, Ha OTKPHITHE HOBBIX, paHee He W3BeCT-
HBIX HCCASAOBATENIO UCTHH.

CoBpeMeHHBIN YPOBEHD 3HAHUIA TIO3BONISACT IUHPOKO NIPUMEHSATD B YTI-
paBJIeHH IKOHOMUKOM KaK CIOXHOM CHCTEMOi INHEHOE ¥ IMHAMUYEC-
KO€ TIPOrpaMMMpOBAaHUE, TEOPUIO MACCOBOTO OOCITYXKUBAHUSA, TEOPHIO UTD;
MCMONIB30BaTh B 06pabOTKE CTATUCTHYECKNX NAHHBIX METOAB! MHOXECTBEH-

- HOM KOppeJsILIMHU U IpyTHe.

Pa3BuTHE CHCTEMHOTO TIOAXOMA, BRI3BAHHOE MCIIONH30OBAHMEM MOLI-
HBIX KOMABIOTEPOB, OTKPBIBACT 0/IbIUKE BO3MOXHOCTH ¥ 1A 3¢ dex-
TUBHOTO TIPMMEHEHUS paclIUPEHHBIX ICTANN3UPOBAHHEIX 0a3 NaHHLIX U
COOTBETCTBEHHO Tpedyet coopa 1 06paGoTku HHpopMauyn. bes HayuHoiA,
JocToBepHOW UHGOPMALUK O CTPYKTYDHHIX H3MEHEHUSIX B SKOHOMUKE
TPYAHO, a TOYHEE HEBO3MOXKHO ONMPEAENUTE IMYTH MOBHIIIEHUS ee ¢ dek-
TUBHOCTHU.
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TakuM 06pazoM, 3KOHOMHUKA PecITyO/IMKI MOXET GbITh MpEACTABIEHA
KaK CHCTeMa B3aUMO3aBUCHMBIX TIPOIIECCOB. B pesyinTare Kakoro-1u6o mpo-
liecca MPOU3IBOAUTCS OTipeeNieHHast IPOXYKLIWSA, YTO 0OYCIOBIEHO HEKOTO-
poit KoMOMKaiMei 3atpat. CyIecTBYeT NpsaMast 3aBHCHMOCTh MEXY IBYMS
npoLeccaMu, KOTIa IPOAYKT OAHOTO Mpoliecca CTAHOBUTCS 3aTPaTaMu Ui
Apyroro (HarpuMep, Yrolb — MPOIYKT YINIEA00HBAIOICH IIPOMBILILIEHHOC-
TH — CTRHOBUTCS PECYPCOM JUIA NeKTpodHepreTuky). CeTk CBA3el TAKOTO
pozia 06pa3yeT cucTeMy 3JIEMEHTOB, 3aBUCAILUX APYT OT APYTA.

6. CHTYAIIMOHHBIA NOAXOA B MEHEJOKMEHTE U
CUTYAITMOHHBIE MOAENH

[pu BRInONHEHUN yIipaBIeHYecKHMX GYHKIM HeoGXoaHMO MPUHUMATD
BO BHUMaHME pasiIiisa MCKIY TIPEITPUSTUAMHI 1 OTPACTSIME, HAa3bIBAEMBIMH
cumyauuontbimMu nepemenrbimy. OHV OBIBAIOT OBYX BWAOB: BHYTPEHHUWC M
BHELIHKE. BHYTpeHHWE TEPEMEHHAIE XapaKTEPU3YIOT KOHKPETHOE IIpeArpH-
ATHE 11 OTPACb. BHYTpEeHHSA cpelia BKIIOYACT LIETM NPEIIPUSTHS, PeCYpCHI,
€r0 MacIUTabbl, TOPU30HTATLHOE U BEPTUKANBHOE pasfelicHUe Tpyaa U T. .
BHyTpenHMe pasnmunsa MEXIy NPEInpUATHSAMI CPOIHU PANIHYMAIM MEXIY
3paHusIMU. Tak, 3MaHAg pa3TvaloTca apXMTeKTypol, MaTepHanoMm, paMepa-
MM, YTO JIefiaeT OXHU W3 HHX TTOIXOOALIMMH LIS TOro, YTOOH CTaTh KITyooM, a
ApYTHe — XUABIM TIOMELIEHWEeM. TOUHO Takue Xe pas/uyysi BHYTPEHHMX
MICPEMEHHBIX TIPEATTPHITHIA OTIPEACISIOT €10 Ha3HaveHHe. STH NMEPEMEHHEIE B
PaTYHON CTETICHY KOHTPOTUPYEMBI H ABISIOTCS PE3yALTATOM YIIpaBjIcHICC-
KUX penieHuii. PeeHus1, IpUHMMaeMble PYKOBOICTBOM B OTHOLLIEHUM BHYT-
PEHHMX TIEPEMEHHBIX, OTIPEACIISTIOT, HACKONBKO 3§ heKTUBHA 1 POH3BOXU-
TelTbHA patoTa JAHHOTO NPEATIPUATIS IO CPABHCHUIO ¢ APYTHMU.

Pasmep npennpusaTis SABISETCI SPKHM IIPUMEPOM TOTO, KaK BHYTPEH-
HUE pa3nUYUsg BIMAIOT Ha ynipasleHne. OQHO Ae0 YIPABASATb KPYITHBIM
aKIIMOHEPHBIM ODILIECTBOM, COBEPILICHHO NPYTOE€ ~ MANEIM TIPEANPUATUEM
Wy MarasuHoM. YeM KpylHee NpeanpusTUE, TEM TpyAHEE KOOPIUHUPO-
BaTh ero pabory.

BrewrHWe iepeMeHHBIC ARTAIOTCA GaKTopaMy Cpefbl, HaXOUALICHCA BHE
npennpuATHa. K HUM cneyeT OTHECTH KPYITHbIE KOHKYPEHTHBIE TIpeIIpusi-
THSI, UICTOYHUKH NOJIYYCHUS TEXHUKH H TeXHOJIOTHH, COLMANbHBIE (aKTo-
PEI, TOCYNapCTBEHHOE PEryTUpoOBaHyue W T. . BHewHAs cpena, BHELIHRE
MEPEMEHHEIE 1O PA3HOMY BO3ICHCTBYIOT Ha paGoTy npennpuatist. Clenosa-
TEJIbHO HEOGXOAWM CUTYALIMOHHBIN TTOAXON NPY NPHHATHH YIIPABJISHYECKHX
pemeHnit. [ToaToMy yKa3aHwii Ha TO, KaK¥e NIEPEMeHHBIC CUIIbHEE BIUSIOT
Ha ycreX MPeRTpUAaTUs, ABHO HemocTaTouHo. HacTosias TpyIHOCTS 3aKITI0-
YaeTcs B TOM, YTO BCe MHOTOYHCACHHBIE CUTYALIMOHHELE MEPEMEHHBIC 1 BCE
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dyHKIMM yIpaBAcHUECKOTO poLiecca B3aVUMOCBSI3atbl, MX HENb3s paccMaT-
pUBaTbL HE3aBUCHUMO APYT OT Apyra. Kaxk KaMeHb, OpoOIeHHLIA B TIpYA, BEI~
3BIBACT KPYTH, pacxonsiuecs o BCeMy NPpYOy, TaK W U3MEHEHHe Iio0oTo
BAXHOTO CEKTOPA OTPAXKACTCA HA ACATENHLHOCTH IIPEANPHSITHS.

TTockonsKy Ha 3(pDeKTUBHOCTD pabOTH MpeNPUATAS BIMAET OOUIHE
¢akropoB — Kak BHYTPEHHHUX, TaK H BHEIIHHUX, HE CYUIECTBYET €AUHOTO,
JIy4liero croco0a yripapieHNua NIPeAnprATUeM — BCE ONPEACHAeTCS KOHK-
peTHO cutyaumeit. Y cambiM 3 (eKTUBHBEIM OYIOET TOT METOM, KOTOPBIH
fosee BCEro COOTBETCTBYET AaHHOHK cuTyauuu. [losatomy yripasnenue, Ha-
Li¢JIEHHOE Ha ycIieX, TpeOyeT HHTETPUPOBAHHOTO I10IX0Aa.

TIpu CHCTEMHOM TIOAXOME, ¢ KOTOPHIM CUTYAUMOHHEIH TECHO CBSA3aH,
VHTETPUPYIOTCS pa3TUYHbIE YACTUUHbBIE TTOAXO0IBI, YIIpaBlI¢cHUSCKHE HYHK-
LMK HePa3PhIBHO CBS3AHBI MEXAY cOOOMH, MPeAnpHsITHEe pacCMaTPUBACTCH
KaK OTKPBITAst CHCTEMA, COCTOSALIAS W3 HECKOJIBKUX B3AUMOCBSI3aHHBIX MO/~
CHCTEM; TEOPHS CHCTEM TTOMOTAET PYKOBOAUTE/ISIM [IOHATL B3aMO3aBHCH-
MOCTb MeXIY OTREABHBIMY YACTSIMU CHCTEMBI, MEXIY CUCTEMOI U Cpelioi,
oKpyxaroien ee. CUTyallMOHHBIN MOAXOX TTO3BONSIET PACIUMPHUTh TPAKTH-
YECKOEC MPUMCHCHHUE TCOPUH CUCTEM, OTIPCIUCIHMB OCHOBHBIC BHYTPEHHHUE U
BHEIIIHYE TIEpEMEHHBIC, KOTOPHIE BIUAIOT Ha NpeanpusaTiie (OpraHKu3alliio);
YBA3aTh KOHKPETHERIE IPKEMBI YTIPABACHUA C ONpeAeAcHHBIMK KOHKpPET-
HBIMM CHTYaUMAMU JUISL JOCTIDKEHUS TOCTABIEHHBIX UeNeH.

Cumyayuonnsiii no0xod IPENIIONAraeT, YTo B 3¢¢GeKTUBHOCTH PYKO-
BOACTBA PEIIAIONIYIO POJIB MOT'YT CHITPATDH AONONHUTENLHEE GakTopsl. DTH
CUTyallMOHHBIE (DAKTOPHI BKJIIOYAKOT TOTPEOHOCTH ¥ ANYHBIE Ka4eCTBa MO~
YUHEHHBIX, XapaKTep 3aZaHus, TpeGoBaHUSA U Bo3AeHCTBUA cpeibl. [naB-
HOU upeeil CUTYallMOHHOTO II0/IX00a 6BIUTO IPeaNnoNoXeHUE, YTO TTOBeHe-
HHE PYKOBOAUTENS NONXKHO OBITh PA3HLIM B Pa3TWYHBIX CUTYALIMAX.

PazpaGoTaHsl 4eThipe CUTYALIMOHHBIX MOME/IH, KOTOPHIC TIOMOIIH pa3od-
paThCsl B COXHOCTSX NMpoliecca PyKOBOACTBA. Cumyayuonras mModeab pyxoeoo-
cmea Dudnepa IBUNACH BAKHBIM BKITAIOM B JATbHERLUICE PA3BUTIAC TEOPUH, TaK
KAK OHA COCPENOTOYIA BHUMAHWE HAa CUTYALMU U BhissBWIA TpU (hakTopa,
BIMSIONIHE HA TTOBSOCHUE PYKOBOAUTENIA. DTUMM (HPaKTOpaMy SBISTIOTCA:

1. OTHoOLIEeHME MEXITY PYKOBOAMTEISIMU Y WieHaMW KoJrekTusa. [Toa-
pasyMmeBaeT JIOSUIBHOCTD, IIPOSBIISAEMYIO HOTYMHCHHBIMU, MX IOBEPUE CBO-
€MY PYKOBOAMTEJIO M IPUBICKATEIBHOCTD IMYHOCTHA PYKOBOIUTENS IS
WVCTIOTHUTENEMN.

2. Crpykrypa saigaun. [TogpazyMeBaeT TPUBBIYHOCTL 3aJA4H, YETKOCTD
M ($HOPMYIUPOBKU U CTPYKTYPU3ALIUU, 4 HE PACILIBIBYATOCTh U GeCCTpyK-
TYPHOCTb.

3. JonXHOCTHEIE MOJITHOMOYMA. BTO — 00beM 3aKOHHOM BIACTH, CBA-
3AHHOM ¢ JOJDKHOCTHIO PYKOBOIUTENS, KOTOpas ITO3BOMSET EMY UCIONb30-
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BATE BO3HATPAXIEHHKE, a TAKKE YPOBCHb MMONAECPXKKH, KOTOPEIN OKa3kIBaeT
pykoBonuTemo GopManTbHad OpraHu3aty.

Pumsiep caHUTAN, YTO XOTHA KLXKIOM CUTYALIMK COOTBETCTBYET CBOM CTIWIb
PYKOBOICTBA, CTIWIb TOTO WM MHOTO PYKOBOZHMTEILT OCTAETCH, B LIE/OM,
NOCTOSHHEIM. PazmuyHele coyeTaHMA 3THX TpeX pa3sMepHOCTEH MOTYT JaTh
BOCEMB MTOTEHLMANBHBIX CTHJISH PYKOBOLCTBA. PYKOBOIMTENb, OPUEHTHPO-
BaHHBIH Ha 3agayy, HauGonee 3¢ dexTHBeH B cuTyaumax 1, 2, 3u §, B o
BpEMA, KaK PYKOBOIUTENb, OPUEHTHPOBAHHEIH Ha YeI0BEYeCKHE OTHOLIE-
HUA Ny4llle BCero paGoTaeT B cuTyalmsx 4, 5 U 6. B curyauun 7 xopolto
paboTaTh MOTYT Kak TOT, TaK M ADYTOH.

W3 8 cutyammii — 1-aq asasterca HauOoslee 61aronpusaTHON U pyKo-
poouTeNAa. B Helt 3aga4a XopoIuo CTPYKTYPUPOBAHA, JOIKHOCTHRIE MTOTHO-
MOYKs GONblile, 4 OTHOLICHUS MeXIYy PYKOBOIMTENEM U MOMYUHEHHBIMU
XOPOIIHE, YTO CO3MAeT MAaKCHMATBHYIO BO3MOXHOCTb TSI OKA3aHUA BHUMA-
HHS. B IPOTUBONIONOXHOCTE 3TOMY, CUTYauus 8-asd HauMeHee GIaronpusar-
Hasl, TOTOMY YTO AOBKHOCTHBIE TIOJTHOMOYHSA HeBEITMKY, OTHOLIICHUA C TTON-
YWHCHHBIMY TUTOXHE M 3aJlaya He CTpyKTypupoBaHa. CaMbM 3¢ eKTUBHEIM
CTHIEM PYKOBOACTBA B 000MX 3TUX CITydadx OyIeT OPHUECHTALIMA Ha 3a0ayy.

CrwH pyKOBOZLCTBA, OPUEHTHUPOBAHHEIC Ha YeOBEUSCKUEe OTHOLECHHUA,
Hanbojee 3 GeKTUBHBI B YMEPEHHO OJArONMPHATHEIX IS PYKOBOOUTEIS
cutyanuax. [IpermyiiiecTBa CTIWIA, OPHEHTUPOBAHHOTO Ha YeJOBEYECKUE
OTHOIIEHW] ~— 3TO YBEIMYCHHUE BO3MOXHOCTH PYKOBOAMTENI BIMATL HA
TIOTYMHEHHEBIX, 3260Ta 0 NOTYMHEHHEIX YIYYLIaeT OTHOLICHNAA MEXIY HUMH
H PYKOBOOUTEIEM, CTUMY/IMPYETCA IMYHAS 3aUHTEPECOBAHHOCTD UCTIONHH -
TeNeH, YMEHBINASTCA HEOOXOMMMOCTD B CTPOTOM Hal30pe, MUHIMU3UPOBaH
PUCK MTOTepH KOHTPOJIS.

ITodxod «nymov-yeavs Mumyensa u Xayca — cornacHo 3Toll MoAenu,
DPYKOBOIOUTSB, OpTaHU3YA MOSYWHEHHBIX Ha OCYLUECTBICHHE MOCTaBIeH-
HBIX LiefIel, BO3MEMCTBYET Ha ITYyTH JOCTIDKEHUA 3THX Leaeil. OH H3BICKH-
BaeT BO3MOXHOCTH K TOMY, UTOOE! CHIENATE ITYTU JOCTIKEHUA CBOUX LeeH
JIerKMMY, BHITOMHBIMU, CTPEMHTCA ITOKa3aTh JMYHYIO BHTOIY NOT9HHEH-
HBIX OT NOCTHTHYTOTO pe3yarprata. CriocoGbl BIMSAHUS PYKOBOAUTENSA Ha
TIOAYMHEHHEBIX U4 TOCTHXEHUS 1IeTH — 3TO:

PasbsicHeH#E TOTO, YTO OXKIAETCA OT TIOTYNHEHHOTO:

1. OKazaHue MOANEPXKH, HACTABHHYESCTBO U YCTPRHEHNE CKOBLIBAIO-
IIMX TIOMeX. ’

2. HampasneHue ycunmii MOXYMHEHHBIX Ha JOCTHXKEHUE LETH.

3. PopMUpoBaHHe Y TOTYMHEHHEIX TAKUX TTOTpeOHQCTel, KOTOPBIE MOTYT
OBITL YIOBIETBOPEHH.

4, YIoBACTBOpeHHE OTPeOHOCTEH TOMUMHEHHEIX, KOTIA 11e/Tb JOCTUT-
HYyTa.
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B modenu «<nymb-yesv» pacCMaTpUBAIOTCA pSAZ CTUIIEH PYKOBOACTRA: }

CTIWIb MOMAEPXKKN — aHATOIMYMEH CTIUNO, OPUEHTHPOBAHHOMY Ha qeW @
JIOBEKA M YeloBeyeCcKie OTHOMIEHHA. PyKoBouTenp 3a60THTCS O cTaTyce, |
6ITaTONONYSMH U TIOTpebHOCTSX HomyuHeHHBIX. Ob1eHe pyKOBO.ZIHTeJIH d
TTOAYHHEHHBIMU «Ha PaBHEIX» IIPOCTO U APYKeNOGHO.

HHCTpyMeHTANBHEIN CTWIL — aHAIOIHYEH CTIII, OPHEHTHPOBAHHOMY
Ha paoTy ¥ Ha 3anauy. [Tom4MHeHHBIC TONMyYaloT KOHKPETHRIE YKa3aHUA,
PyxoBonuTens cocTasmsieT rpaduKy, ToLIepXUBaeT CTaHnapm IpaBiiIa
H IIPOUENYPHI, TPeOYS HX YeTKOrO UCIIOIHEHMA.

CTHIb, MOONIPAIONINIL YYACTHE — PYKOBOIUTENE IEIHTCH HH(OpMAIIH-
el C TIOMYMHEHHHMHK ¥ HCIIONB3YeT WX MIEH U TIPeIOXKEHWS I TIPUHSA- -
THA peNIeHUH TPYTINoi. AKHCHTUPYeT BHUMAHUE HA KOHCYIbTAlLIMK.

Cruntb, OpUEHTHPOBAHHBIM Ha TOCTUXEHHS — XapaKTepH3yeTcs I1o-
CTaBKo¥ iepe] MONYWHEHHBIMI HATIPSXKEHHOM LEIM U OXWIAHUEM TOTO,
4YTO OHM OyIyT pabOTATh B MEpY BCeX CBOMX BO3MOXHOCTed. PykoBoau-
TENE TPEOYET OT MOTUHMHEHHBIX paBoTaTh B TIONHYIO Mepy UX BOIMOXHOC-
Teil ¥ ONHOBPEMEHHO Y0eXIaeT X, YTO 3TO UM 10 CHAaM,

CTwib pYKOBOACTBA, COCOORI M METOIHI YIPABIEHUA, HAUGosee COOT-
BETCTBYIOIUVE CUTYALMH, IPeATOYRTaCMOl ITOMYKHEHHBIMAM, 3aBACAT OT MX
JIMYHEBIX KAa4YeCTB M OT YCJIOBHM cpenpl. ECIM y MOTUMHEHHBIX MMEETCH
605111 MOTPEGHOCTS B CAMOYBAXEHMH H BRICOKO YYBCTBO NMPUHAIIEKHO-
CTH X GUpMeE — NPeATIOYTHTENbHEE TIonnepx)Ka. OTHAKO €CTA Y COTPYAHU-
KOB CYILECTBYET CHAbHAA MOTPEGHOCTE B CAMOBBIpAXKEHUM ¥ aBTOHOMMY,
TO IIPEeJIICYTUTENbHEE MHCTPYMEHTANBHBIN crIoco0 yIpaBIeHH.

Teopun wcusnennozo yuxkaa (Modeas cumyauuornozo audepemea) Ioas
Xepcu u Kena Baanwapa — cornacHo eii, Hanbosnee agpheKTUBHBIE CTHIH
JIAEPCTBA 3aBUCAT OT 3pCAOCTH HUCIIOIIHUTENEH, MX CIIocoOHOCTH HECTH
OTBETCTBEHHOCTD 32 CBOC MOBEACHUE, KCIaHUSA OCYIIICCTBUTH NOCTABIEH~
HYIO Hellb, a TakKe OT 00pa30BaHMA M OIBITAa B PEIICHUH KOHKPETHBIX
3anay. [IpudeM 3peaocTs UCTIOMHUTENEH 3aBUCUT OT KOHKPETHOM 3aauu ¥
ONIPENCNACTCH PYKOBOIUTENEM.

JUis MOTYHHEHHBIX ¢ HU3KHM YPOBHEM 3pelIOCTH MPHMEHUM TaKOM
BUI, KaK «JaBaTh YKA3aHW», TIOCKOJILKY PYKOBOIMUTENb UCXOMHT U3 TOTO,
YTO NOAYMHCHHBIE JIN00 He XOTHT, 1100 HE CITOCOOHEI OTBEYaTh 33 KOHK~
PETHYIO 33J0a4y U UM HYXKHEI HHCTPYKIIMH, PYKOBOLCTBO U CTPOTHIT KOHT~
poab. Ot pyKosoguTesneit Tpebyercs GoNblas opueH TUPOBAHHOCTS HA 3a-
HAa4Yy ¥ Majio ODUEHTUPOBAHHBIN HA YENOBCUECKUE OTHOMICHUA CTHIb S .

Hns coTpynHUKOB, o6NagaroliiX CpenHNM YPOBHEM 3penocTd (M),
KOTa OHH VXe XOTAT OpaTh Ha c¢0s OTBETCTBEHHOCTD, HO €llie He MOI'YT

_3TOTO CHENATD, IPUMEHSICTCS BUX JIMAEPCTBA, KOTOPHIN MOXET ObITh OXa-
PaKTEPU30OBAH TEPMUHOM «IIPONABATDH».
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PykoBOOUTENb B PaBHOI CTENEHW OPUEHTMPOBAH M Ha 3ajayy, X Ha
sieNoBeuecKHe oTHoeHuA. OH IaeT MOTYMHEHHBIM KOHKPETHBIE YKa3aHMs
M B TO X¢ BpeMA TONZCPXKMBAET X XKeNaHue U 31-[’1')’3ﬂa3M CaMOCTOSATENIBHO
WBINONHATE paboTy — cTHab S,

TpeTnit BMA NMUAEpPCTBA — CTWIL S, — MCIONIb3yeTcA TOrna, KOrma
COTPYIHUKH MOTYT, HO HE XOTAT OTBE4YaTh 32 BHITIOMHEHUE 3a1aHUA, XOTS
1 061a1aI0T ZOCTATOYHOI 1A 3TOTO 3penocTeio (M,). 3aeck camplii M0x-
XOASUIMIA BMA JIMASPCTBA, OCHOBAHHBIN HA Y4aCTHH NOAYMHEHHLIX B IPH-
HATUY pELIeHN, TTOTOMY, YTO OHM 3HAKOT, YTO M KaK HalIO JeNaTh, ¥ UM
He TpedyeTcs 0coORIX YKa3aHMH. PyKoBoouTeNb AOIDKEH pa3OyauTh ¥ HOA-
YUWHEHHBIX YYBCTREAa MPHUYACTHOCTH K BHINOMHEHWIO JAHHOW 3aJauu, s
4ero HeOOXOMMMO MOBHICUTH MOTHBAIIMIO MOCTABIIEHHOM 3aayH, npesoc-
TaBNsgs UM BO3MOXHOCTb YYACTBOBAaTh B NPUHATUU pelIeHUl, oKa3biBast
MM TIOMOLEb M He HaBA3bIBas YKa3aHMI.

YerpepTriit BUA MvaepcTBa (S,) MPUMEHSETCS MPY BBICOKOM YpOBHE
3PENOCTH MOMYMHEHHBIX (M,), KOTIa OHY MO[YT M XOTAT HECTH OTBET-
CTBEHHOCTb. 3I€Ch PYKOBOIUTENb pasnesieT noxHoMouns. HogunneHHbe
CcaMy Y3HAXOT, 4TO ¥ KaK [eJlaTh, ¥ OCO3HAIOT CBOIO OTBETCTBEHHOCTD 3a
pemeHue 3axa4. Hu mommepkxa, HI yKa3aHUs 31€Ch HE HYXXHBI.

Kax u jgpyrue cUTyal[MOHHBIE MOJMETH, MOMAENb XW3HEHHOTO UHKIa
pPeKOMEHAYET TMOKVIH, afanTMBHAIIE CTWIb PYKOBOJICTBA.

Modeav npunamus peuwenuii pyxogodumenem, paspabomannas B. Byp-
mom u D. Hemmonom. TTo vx MHEHMIO, UMEETCS TIATh CTHIEH MM METOIOB
PYKOBOJCTBA, KOTOPHIE MOXET HCIIONB30BaTh JIMAEP B 3aBHCUMOCTH OT TOIO,
KaKoBa CTEMEHb YYACTHS MOMYNMHEHHBIX B IPUHATAR PEIICHUS.

3ro:

1. PyKoBOIMUTEAb CAM NPHUHMMAET PEIIEHMS, UCTIONb3YsS MMEIOILYIOCS
HMHGOpMAaLVIO,

2. PykoBonureib npmnnmae'r pelIcHue Ha 0CHOBe HHGOpPMaLUM, Mpe-
JIOCTARJICHHOM IMMOXYUHEHHBIMHU, COO0ILAS UM WJIM HET O CYTU IPOOIEMEL.

3. PykoBoauTens U3aract npobueMy NOTIMHEHHBIM, BBICITYIIMBACT BCe
HX MHEHWS, 2 TIOTOM CaM JIIpUHMMAET pElIeHHeE.

4. PykoBonMTeNb MpencTapisger npobieMy rpyrie NoTYUHERHBIX, KO-
Topasa 1 OGCYXIaeT, a 3aTeM CaM MPUHUMAET peLlIeHHeE.

5. PyKoBoOuTeNb M3MIaTacT Npo0ieMy IPYITIE MOMYUHEHHBIX, HIET CO-
BMECTHO C Heil pelieHe U MPUHUMaeT HauboJee MpueMiIeMoe U3 BCeX.

TTpu 3TOM [U1 OUEHKM CUTYALIMHM KCIIONB3YETCSA Pl KPUTEPHUEB, HA OCHO-
BE KOTOPBIX COCTABJISIETCS apeBo ueneir. B uncie KpUTepUeB Takue, KaK:

— 3Ha4YCHMA KaueCcTBa PELICHUS;

— HAIM4WME ZOCTATOYHOH UHGOPMAIIK U OIILITA Y pyxosomeneifl b6 0}
NIPUHATHS KAYECTBEHHOTO PEIHCHHS;
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— CTeNeHb CTPYKTYPHPOBAHHOCTH TIPOBAEMBI;

— cornacue MOOYHMHEHHMIX C HeJIAMU GUPMBL ¥ UX XeJaHWe Y4acTBO-
BaTh B BBITIOJIHEHNH PEILIEHU,

— YBepEHHOCTb, YTO aBTOKPAaTHYECKOE pElIeHHe JIHAepa MOTYyYUT HOA-
BEPXKY Y TONYNHEHHEIX,

— 3aHHTEPEeCOBAHHOCTh COTPYAHMKOB B JOCTHXKEHUM 1IeIU;

= CTereHb BEPOSTHOCTH KOH(IMKTA MEXIY MOTYMHEHHBIMH IIPH BEI-
Gope anbTepHaTHBE.

XOTS HM OJHA M3 CUTYaLIMOHHBIX TEOPHIi HE IMOJIyduna MOJTHOTO 1104-
TBEPXACHUA B MCCIELOBAHUAX, YOEKICHHE, UTO PYKOBOAUTENH JODKHEI
BHIOMPATh CTIUIb PYKOBOICTBA COOOPA3HO CUTYALIMM, HE Bbi3bIBAET COMHE-
Huil. Bce BRILICOTMCAHHbBIE MOLE/IM CUTYaLIMOHHOIO CTIWIA PYKOBOACTBA,
ofpaluas riMaBHOe BHUMAaHWE Ha BO3ICMCTRIE BHEIHUX (GaKTOPOB, JOMO-
HSIOT APYT APYTa B [IOHWMaHWN (peHOMEHa IHAePCTBa.

7. DKOHOMMKA PECITYBJINKU Y3BEKHMCTAH KAK HEJTOCTHAA
COIINAJIBHO-DKOHOMMYECKAAI CUCTEMA

Hpeanpustus, o6beAUMHEHUA, OPraHU3aLMH, OTPACTH, PETHOHALI U B
LeNOM 3KOHOMUKA Pecry0muxu V30exucTaH npegcrasnsgeT coboit crnox-
HYI0, AMHAMMYHYIO COUHANBHO-3KOHOMUYECKYIO CHCTEMY, BCE 3BEHDS KO-
TOPOM, BBITIONHAA OTACIEHBIE MTPOLIECCH OOLIECTBEHHOTO IPOU3BOIACTBA U
BOCIIPOM3BONCTB, PACTIpeNeNeHMs M TOTPEONEHMS, OPraHYECKH CBA3AHEL
Mexay coboll, AONONHAT Apyr apyra. OHa sIBAS€TCS 3KOHOMMUECKOMN
CHCTEMOM, MOTOMY UTO B pE3YAbTare COYETAHUA TPYAOBBIX M MaTepHAJb-
HBEIX PECYPCOB CO3MAIOTCA MarepualibHble Oflara, B TOM YMCNE U HAUKO-
HaJIbHBIH TOXOM, a TAKKE MPOUCXOMUT PACHIMPEHHOE BOCHPOU3BOACTBO MPO-
V3BOANTENLHBIX CHJI o0lIecTBA. BMECTE ¢ TeM 3KOHOMUKA PecnyOIHKH
SIBNACTCH COLUANBHOM CHCTEMOI, TOCKONEKY MPEACTABIAET COO0I opraHu-
3aLMI0, CO3NaHHYIO JMIOALMU. B mpoliecce Tpyla JIOOU BCTYHAIOT MEXTY
co60it B 06111ecCTBEHHEBIE (COLMANLHBIE) OTHOIEHHSA, CYILIECTBYIOT U B3aK-
MOAEHCTBYIOT APYT C APYTOM, OOMEHUMBAIOTCA Pe3yJbTaTaMM CBoell de-
TeNBHOCTH,

CrnenoBaTesIbHO, CYOBbEKTAMU COLMATBHEIX OTHOLLIEHUIT STBMISTIOTCA JTHOIM,
00BEKTAMK — KX pa3HOooOpa3Has AesATENBHOCTD B Pa3NUYHLIX chepax 06-
mWeHNA (MPON3BOACTBA, HAYKM, Ky/ABTYPHl, MCKYCCTBA U T. A.).

CucreMa ynpaBieHHUsT BCEMH OTPAc/IAMH MPOM3BOACTBA PecryOonuku
Y36ekucTaH npeacrapiseT cob0i COBOKYIHOCTE 3KOHOMIWYECKHX, MOMUTH~
YeCKHX, HIEONOTUYECKUX, STHUECKUX, MCUXONOTHYECKHUX U OPYTHX OTHO-
reHuii. Cpeny HUX SKOHOMUMYECKHUE (TIPOX3BOACTBEHHEIE) OTHOILIEHNS SAB-
JIAI0TCA TTIaBHBIMM.
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DKOHOMUYECKHE NPON3BOACTBCHHBIE OTHOWIEHUS — 3TO OA3MCHEIE OT-
HOIIICHHKSI, KOTOPHIE JIEXAT B OCHOBE BCeX HAACTPOEYHbIX OTHOLIEHHWI H IO
CBOEMY YIAETBHOMY BECY B CHCTEME OTHOIICHUI ARIAIOTCS MPeobnanaio-
umMu. ITosToMy cyTs nepecTpoitkM ynpaBiieH|st 3KOHOMMKOH pecnyGnu-
K# 32KITI0YaETCSA B MEPEXOAE OT MPEUMYIIECTBEHHO aAMMHUCTPATHBHBIX K
9KOHOMMYECKHM OTHOLLEHYSIM Ha BCeX YPOBHSX K YIIPaBIECHHIO MHTEpeca~
MM M Yepe3s MHTepechl moleil. OnHaxo TpydoBHE KOUIEKTUBH OCYINECTB-
JISTIOT He TONBKO 9KOHOMWYECKME, HO 1 APYTHE COUaNbHEIE (PYHKLIHUHA —
TIOJIMTHYECKIE, HIEOJOTHYEeCKHe, IOPUAMIECKHE U T. 11,

CrrenoparesibHO, HAMOHATBHAST S5KOHOMIKA KAK 00BeKT YIpaRiIeHHs [Tpel-
CTaRisier cobo CIOXHYIO, AMHAMITMHYIO COLMATBHO-3KOHOMIYECKYIO CHCTE-
My. B CTpYKTYpHOM OTHOILECHHMM 3KOHOMMKA pPEecIyOIUKU COCTOUT U3
PA3TMYHOTO POAA ITPON3BOACTBEHHRBIX 3MEMEHTOB (paGo4YMX MECT, LIEXOB,
MpeANpUsITHIA, KOHLIEPHOB, OTpacieil u T. A.). OCHOBHOE 3BEHO 3KOHOMH-
KM — 3710 npeanpusitie. Hpemmpustie (dupma) HeceT NMOTHYIO OTBET-
CTBEHHOCT} 33 Pe3yJIETathl CBOECH AEATENbHOCTU. JIOXOARI MPEANPUATUAS
HAXOJATCS B IIPSIMOM 3ABUCUMOCTH OT KOHEYHBIX Pe3yNIbTaTOB paboTHI TPY-
JIOBOTO KOJLIEKTHBA.

CucTeMa yIpaBieHns: SKOHOMUKOW COCTORT M3 ABYX MOACHCTEM: 00reKTa
U cyObexTa ypaBAeHUs, NPeACTaBISIONIX coGoi MPOH3BOACTBEHHBIR KO-
JIEKTHB M KOJUIEKTHE YIIPABICHIIEB U CBA3AHHEIX C eMMHON CHCTEME NTOTO-
KaMu, uHbopmawmu. 1o kaHamaM TpsAMOI CBA3M CBEPXY JOHU3Y MIYT
YIPABIAIOUIME KOMAHARKI, TI0 KaHajlaM oBpaTHOM CBSA3W CHUM3Y BBEPX —
uHdOpMala 0 AEHCTBUTEIHEHOM UCTIOMHEHUH PEIEHTH.

[NpeanpusTue (pupma) — He cIyyaiiHoe 00beAHMHEHNE OTACNBHBIX, BHYT-
pEHHE He CBA3AHHBIX MEXIy CO00H 3IeMeHTOB: LIEXOB, YYaCTKOB, CITyX0.
OHO ABAETCA 0COOBIM COEIUHEHUEM COCTABIAIOLINX €T0 3IEMCHTOB AT
JOCTHXEHMA ONPEAEACHHBIX LieAeH, paly KOTOPBIX CO3AAHO NPEApUsATHE.
ITpeanpusrue (¢pupma) Bxoaur B Gonee KPYIHYIO COUMATBHO-9KOHOMUR~
YEeCKYIO CUCTEMY — OTPACHE U ABISICTCA €€ JEMEHTOM, a TIOCHEeAHSS BXO-
IUT B HEJIOCTHYIO CUCTEMY — HAIIMOHANBHYIO 9KOHOMUKY. TakuM oGpa-
30M, HApPOIHOE XO35MCTBO Y30eKUCTaHa ABIAETCS 1EIOCTHOY CYTIepCHCTE-
MOJi, OOBeAMHAIOLIEH B CIOXKHBIA MEXaHU3M XO35HCTBOBAHUS €€ OTPaciy.

BuiBOg,

1. CucreMa — 3T0 MHOXECTBO 3AKOHOMEpPHO CBA33HHBIX APYT C APYTOM 3Jie-
MEHTOB, NpefcTaBnsiomee cofoit onpexeNeHHOe LEN0CTHoe obpasoBa-
uue, Tlog 3MeMEHTOM TOHMMAETCS COCTABHAS YacTh CIOXHOTO LIENOro.

2. CUTYaUMOHHBIH NOAX0M COAEPXUT KOHKPETHRE peKOMEHIAUMH, Kacaio-
H{MECs NMPUMEHECHUST HAayMHOTO TOJOXEHHS K YIpAKTUKE YINpaBicHUS B
3aBHCMMOCTH OT CROXHOCTH CUTYallMM U YCIOBWK BHEIUMHEH W BHYTpEeHHEH
cpenn! opranuzaiy. Mcnons3ya cHTYalMOHHBI MOAXOH, MEHEDKEPHI MO-
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I'YT MOHATH, KaKue METOAB U cpeAcTBa OYAyT HauaydITUM o6pasoM crio-
cOGCTBOBATh AOCTIDKEHMIO Lie/iell OpraHM3alMM B KOHKPETHOH cUTyaLliu.

3. CUuTYyauMoHHHIE NOIX0 TO3BOJSET PACIIMPUTE TIPAKTHIeCKOe TIPUMEHE-
HHE TEOPUM CHCTEM, ONPENETUB OCHOBHHIE BHYTPEHHUE U BHEUIHUE ITe-
peMeHHbIe, KOTOpHEe BAMAIOT HAa NpeANnpusTHe (OpPraHM3aLMIO); YBA3aTh
KOHKDPETHEIE TIPHEMEI YIIPABACHHS C OTIPEAC/IeHHBIMU KOHKPETHHIMU CH-
TyauMsIMH VI AOCTHKEHUS TIOCTAaBICHHBIX UENeil.

4. CuryauoHHas MOHENb pykosoicTBa Puiiepa COCPeNOTONMIA BHHUMA-
HHKE Ha CHTYallKM U BHISBWAA TpW (aKkTopa, BAMAIOUME HAa TOBEACHHE
PYKOBOOUTENS, KOTOPHIMU SBISIOTCA: OTHOWIEHHE MEXIY PYKOBOIMTE-
JIIMM M YNeHAMHM KOJJIEKTHBA, CTPYKTYpa 3afauM, JOKHOCTHBHIE ITOJ-
HOMOYHS.

5. CormacHo MOIemMU «MyTh-Uehb» MuTyenna u Xayca  PYKOBOAMTCHD,
OpraHyu3ys TORMMHEHHBIX Ha OCYIICCTRICHUE TIOCTABIECHHBIX enei, Bo3-
OCHCTBYET Ha MYTK HOCTUXKCHMUA ITUX Uelei.

6. Teopua XuU3HEHHOTO UMKAA (MOICABL CUTYaUHOHHOTO JuaepcTsa) Ions
Xepcu 1 Keda BrnaHinapa yreepxnrana, 9ro 3¢ ¢GeKTHBHOCTD CTHICH JIH-
IepcTBa 3aBMCHT OT 3PENOCTH MCNIONHUTENEH, NX CITOCOGHOCTH HECTH OT-
BETCTBEHHOCTh 33 CBOE NMOBEXEHME, XEJIAHWA OCYIIECTBUTH TTOCTABIACH-
HYIO LChb, a TAKKE OT OOpa3OoBaHHSA M ONKLITA B PELICHUM KOHKPETHBIX
3afay.

7. Mogens TIPUHATHSA PEIMCHUR PYKOBOIMTENEM, paspa60'raHHas: B. Byp-
MoM U D. MeTToHOM NMpeArionarana naTh CTUICH WIH METOROB PYKOBOI-
CTBA, KOTOPHIE MOXET MCITONB30BATh JIMAEP B 3aBUCUMOCTH OT TOTO, Ka-
KOBa CTEIEHb YYacTUA MOAYWHEHHBIX B NPUHATUY PCUEHHS.

8. CucteMa yripaB/ieHHsT HAMOHANBHON 3KOHOMUKON Pecriybnuku Y3Geku-
CTaH NpPEHCTABAgeT COGOM COBOKYITHOCTH 3KOHOMUMECKUX, TOAUTHYEC-
KUX, WACONOTMYECCKHX, STHUECKUX, TICUXOTOrHYECKUX W APYTHX OTHOLUC-
Hulk. Cpeay BUX 3KOHOMHAYMECKME (IIPOW3BOACTBEHHHIE) OTHOLICHWS HB-
JITIOTCST TIaBHBIMH,

KnioueBbie TepMUuHbLI:

cucmema, InemeRmt cucmembt, Gopmul cUcmeMbl, 3a0a4u CUCMEM, CEA3b MeXc-
dy cucmeMamu, COUUAALHO-IKOROMUYECKAR-CUCMeMa U ee Rodcucmemsl, clic-
memHotil n00X00, cumyayuoRHbII no0X00, BHYMPEHHUE U BHEWNHUE NepeMenKble.

KOHTpOALHLIEe BONPOCH U 3afaHus

1 Kakoea cyuwHocms ROHAMUE «CUCMeMa», «anemenm», «OSUNCeHUe», «CeA3L» 7
2. Kaxue gopmsl cucmem cyuecmeyrom?

3 H3 xaxux nolcucmem cocmoum coUUabHO-3KOKOMUMECKan cucmema?

4. Kaxosa cmpykmypa 3K0HOMUKU KAK CORUAADHO-IKOHOMUHECKOU cucmems:?
5. Onpedeaume cywiocms cucmemnozo nooxooa.

6. Oxapaxmepu3zyiime GHympeHnue U GHEWNUE CUMYAUUOHHDIE Nepemennsie. ~
7. Oxapaxmepu3iylime ocHOGHble cumMyayuoHHble MOGeal.



FNABA 13 3AKOHbI 1 NTPUHIIMIIBI MEHEJLXKMEHTA

1. 3nauenue nO3HAHUA IKOHOMUMECKUX 3AKOHOS
2. Bceobupue 3axons Guaocopuu u IKoHOMUKY
3. Ochoanbie npunyuns: meHeOxmerma

1. 3HAYEHHE T1I03HAHHA SKOHOMHYECKMX 3AKOHOB

B ocHOBE MEHEIKMEHTA JIEXHT CUCTEMA 3aKOHOB obuecTBa. Hu ogne
CKOJILKO~HKOYAb KPYITHEIH IPAKTUYECKUIA BOIIPOC HE MOXCT OBITD PELLIEH, -
He Oyay4u oCMBICICH K 000CHOBAH TeOpeTHYECKU, Teopus — BaXKHCHIITUINA
WHCTPYMeHT oOHoBeHUs. Hayka npussaHa BEIpaGaThIBaTh ¥ TEOpeTUYEC-
KM CUCTEMATU3UPOBATE OOBLEKTUBHBIC 3HAHUS O HeicTBUTEILHOCTU. CHC-
TCMATH3alA 3HAHUI HAXOOUT CBOC BHIpAXEHHE B 3aKOHAX.

3axon — pwnocodckan KaTeropus, XOTopas OTpaxaeT yCTOIYMBYIO,
NOBTOPSIOLIYIOCS CBSI3b M OTHOLUCHUS SIBACHUN ¥ CTOPOH BeHUCTBUTEABHO-
CTH, OGYCTOBIMBAIOILIMX CTPOTO ONpeRcicHHOe TeueHue cobnrTuii. [lo3na-
HHE 3aKOHOB TO3BOMISAET BCKPHITH OOBEKTUBHBIE TEHASHUINM Pa3SBUTHSA, BBIO-
paTh IYTH 1S PEIICHUA TIPAKTUYESCKMX 3a7a4. [103TOMY yTipaBicHue 5KO-
HOMMKOI! IOIDKHO UCXOAUTE U3 3HAHMS 3aKOHOB, KX YMEJIOTo NpUMeHeHUA
Ha NpaKTHKe.

Beeobiue 3akoHb duocoduu Beipaxarotcst M GOPMYIUPYIOTCS Yyepes

TaKUe KaTeropuu, Xak MaTepus, BUKEHNE, IPOCTPAHCTBO, BpeMsl, KONU-
YeCTBO, KaueCTBO, IIPUYNHA, CIEXCTBME, GOPMa U COACPXKaHUE U NPYTHE.
3aKOoHBI SKOHOMMYECKOU TeopuH GOPMYINPYIOTCS IMTOCPENCTBOM 2KOHO-
MIYECKWX KaTeropmii (COGCTBEHHOCTB, TIPOU3BOACTBO, CIIPOC, TIpeJIoXe-
- HM€, pacrpefieNicHue, 0bMeH, CTOMMOCTB, LieHa, IPU6LUTDL, TOBAp, ICHBIH,
_ CBaNaHCUPOBAHHOCTD U T. A.).
. YeM nonHee W NOCNEAOBATENIBHES HCIMONB3YIOTCH 3aKOHH B yIIpaBie-
HHUH DKOHOMHKOH, TeM 3¢ (heKTHBHee 3aTpaThl 061ecTBEHHOTO Tpyla. U,
Hao0opoT, eCji B NIpoOLiEcCe YIIPABIEHU HEIOYYUTHIBAETCS TN UCKAXAeT-
cs1 AeHCTBIE SKOHOMUYECKUX 3aKOHOR, TO BO3HUKAIOT HETIpeABUICHHEIC U
OTPHLIATEIbHEE MU 0OLIeCTBA OCHEACTBUSA. BoT moyemy npu w3yyeHUN
3aKOHOB YIIPABICHHUA BaXXHO HMETh B BUAY HE TOABKO UX ACHCTBUE, HO N
CO3HATENIBHOE UCTIONE30BaHUE B Ipoliecce ynparieHus. Co3HaTensHOE UC-
MONBb30BAHNHE 3aKOHOB YIIPAaBIeHHs BO MHOTOM 3aBUCHT OT UX ITO3HAHUA.
Yem rmy6xe 1MO3HAHBI 3aKOHHK, TeM GosiblIe BO3MOXHOCTU NPaBUILHOIO
WUCTIOTb30BaHMS B NPAKTUHECKOM AeSITENBHOCTH UX TpeOOBaHUIA.
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OnHako No3HaHUE 3aKOHOB YIIPaBicHUs €I He TapaHTUPYET X yC~
TIeITHOTO NPUMEHEHUST B KOHKPETHOM TipakTuke. [Ipy oTpeiBe Teopuu OT
TIPAKTHKM 3HAHHE 3aKOHOB OCTAETC rojioi Teopueii. CIef0BaTeILHO, MC-
TIOAB30BAHKE 3aKOHOB 3aBUCHT OT WX 3HAHUS, NIOHWMaHIA ¥ YMEHUA IIpH-
MEHSATh CBOSBPEMEHHO H OIEPaTHBHO HA MPAKTHKe. BT ABNAETCS KIIoYe-
BBIM $aKTOpOM NOBLIIEHHS 3 EKTHBHOCTYA YIPABACHUS,

OcHOBHBIE 3TEMEHTRI ¥ [IOCHETOBATENLHEIE 3TAlbl CO3HATEILHOTO UC~
MIOBE30BaHUS CUCTEMbl 3KOHOMHYECKHUX 3aKOHOB MOXHO FIPEICTaBUTh B
BHIE CXEMBI:

Cuctem Aocranoeka
NosHanue ueneit u n Opranmnsauvn
SKOHOMM PVHATWE | |y 0aaiicTREHHOM
SKOHOMMHUECKMX [ ONPEABNEHNe [ o) oy
Heckux 3aKOHOR nyTei mx ’ AeATEeNnbLHOCTN
38KOHOB [OCTNXEHUS

AHamU3Upys TPELTOXKCHHYIO CXEMY, CICAYET OCTAHOBHMTBCA HA TpeX
B3aMMOCBA3AHHBIX ¥ NOCHEAOBATEILHEIX 331a4aX, KOTOPHIE PEHIAOTCs B
TIPOIIECCe MCTIONB30BAHUSA CUCTEMBI S3KOHOMUYECKHX 3aKOHOB:

— ryO0OKOe ¥ BCECTOPOHHEE MO3HAHME AEHCTBYIOIIMX 3aKOHOB C yye-
TOM OCOBEHHOCTEM MX TIPOABICHNUS Ha TOM WM UHOM 3Tare; :

— MOCTaHOBKa LieNiell 3KOHOMHYECKOTO M COMMANIBHOTO Da3BUTHA U
OTIpeieICHIE TIYTEN MX HOCTIDKEHMUSI;

— TpUMEHEeHME Ha MPaKTUKe nei&cTBeHme (dOpM 1 METOIOB XO3SiA-
CTBOBAaHMSA, OTBEYAIOIIUX YCIOBUAM PHIHOYHO 5KOHOMUKH.

2. BCEOBIIME 3AKOHBI ®NJIOCODPUUN
1 BKOHOMHUKH

YcneuiHoe ynpasiieHie SKOHOMHKOH BO3MOXHO JIMLIL HA OCHOBE HC-
MONE30BAHUST BCEOOILUX 3aKOHOB GUIOCOMUH, 4 TAXKe SKOHOMUYECKKX
3aKOHOB.

HeitcTBre BCceobIIMX 3aKOHOB GIocO(UM IPOABIAETCA B OGLECTBEH-
HOI npaxTUKe B GopMe oNpeleIcHus 3aKOHOMEPHOCTEN ¥ TEHIEHIMIA KO-
HOMHYECKOTO Pa3BHTHL. MHOrooOpasue o61eCTBEHHbIX OTHOLIEHHI B YII-
PaBJIEHUU IPOM3BOACTBOM ITOAYMHIETCA KaK BCEOOIIMM 3aKOHaM HHA0COo-
$uy, Tax 1 o6LINM 3aKOHAM IKOHOMUYECKOM TEOPHH.

Bceobume 3akoHB! ¢iocodbuu — 3TO MpeXae BCETO 3aKOHK MaTepHa-
JIMCTHYECKOHN THATEKTHKH:

1. 3akOH Nepexoia KONMMeCTBEHHEIX U3MEHEHHWH B KaYeCTBEHHBIE Xa-
PAKTEPU3YET B3aUMOCBA3h H B3aUMOIECTBHE KOMHYECTBEHHBIX U Kaye-
CTBEHHBIX CTOPOH IIPEAMETOB M SIBICHUIA.
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2. 3aKkoH eXMHCTBa U GOphOEI MPOTUBOMONOXHOCTEH YKA3BIBaeT HA
JABUTATENIHLHYIO CHJIY, MCTOYHHK Pa3BUTHIA, KOTOPOE OCYILECTBAIETCA Kak
CAMOIBIDKEHUE,

3. 3akoH oTpHLIAHUs ONPERENSeT TeHIEHIINIO HAIIpaBIeHIA DECKOHEY-
HOTO pa3sBUTHA U COBEPLICHCTBOBAaHMA, Be3 OTpHIlaHUA CTaporo, OTKUB-
Liero He MOXeT OHTH pa3BUTHA, KOO Onaroaaps eMy ocBo6oXnaeTca MECTO
11 HoBoro. I103ToMY OTpHUTIaHUEe — 3TO MOMEHT CBA3H HOBOI'O CO CTapbiM.

B ycnoBUAX peIHOYHON S3KOHOMMKHI MEHEIDKMEHT OTPULIACT TPagULu-
OHHHIE BONEBHIE POPMEI M METONBI, M OHU 3aMEHAIOTCS HOBBIMU, HAYYHO
060OCHOBAHHBIMHA.

4. 3aKOH, ONpeIeNSIOlMi polb OOLIECTBEHHOIO ORITHA HO OTHOLIE-
HUIO K 0OLIECTBEHHOMY CO3HAHMIO, YKA3BIBAeT HAa NEPBOOCHOBY XU3HH
obilecTBa TPYAOBOrO KOJIIEKTHBA, OTIETHHOTO TPYASIIErocs. YpaBieHHe
He MOXET He YUYHUTHIBATh NeHCTBHUS 3TOTO 32KOHA TIpH OIpeeNieHUH oOLe-
CTBEHHBIX, KOJUIEKTUBHBIX U JIMYHEIX HHTEPECOB, KOTOPHIE OHO NPU3BAaHO
COYETATD.

5. 3aKkoH, onpeneasiommit ponb NPOM3BOTUTENBHEIX CHII ITO OTHOLIE-
HHIO K COIMANBHO-3KOROMUYECKIM OTHOMICHUAM, 515 YIPABICHUA UMeeT
ocoboe 3HauyeHue. VIMEHHO 4depe3 YIpaBleHHEe HMPOMCXOANT CBS3b ABYX
CTOPOH IPOU3BOIACTBA — MPOMU3BOAUTEIBHBIX CUA H COLMANTLHO-3KOHOMHU -
YECKUX OTHOLUCHUMN.

HaspaHHEIe K ApyTUE 3aKOHB! HDHI0COOUH TeXKAT B OCHOBE METOAONO-
Uy MeHexMeHTa. OHM SBNAIOTCA NEHTPAILHOM KaTeropueii B MEHEX-
MEHTE, CHHOCOOCTBYIOT YKPEIUICHHIO eIMHCTBA ero KOHUEIIMUY, ollpenesne-
HUH CBs3elt BCex ero Kxareropwil.

B cucTeMe ympaBiIeHUA 3KOHOMUKOY BERYLUYIO POJIb UIPAIOT 3KOHO-
MHYeCcKue 3aKOHYH. OOBbeaMHAS U KOOPANHUPYS TPYA JIOAEH, YIIPaBIsAIO-
asg CUcTeMa NOJDKHA CTPOro YIHTHIBATE TPEGOBAHUA IKOHOMHUYECKHX 33~
KOHOB, KOTOPHIE TPOSABAAIOTCS B UETKOM ONpeAcAcHUM LIENM, B TIOUCKE
TIyTeil ee peann3alvu U B OLEHKe Pe3yabTaToB €€ JOCTHXKCHUA, IIPUHLKIIE
pocra 3koHOMUYeCKOoH 2(deKTUBHOCTH U T. II.

1. 3akoH HanbosIce [TOTHOTO YIOBNETBOPEHHUS ITOTpeGHOCTEH 001ecTBa
TIpM HAMMEHBIIHMX 3aTPaTaX BCEX BUAOB PECYPCOB. DTOMY 9KOHOMMYECKO-
MY 3aKOHY NMOOYMHEHH! BCE 3KOHOMMYECKHE W COLMANILHEIC TTPOlIecCH B
oB1ecTse, 3aKOHBI HX Peai3aliii, TaK KaK OH XapaXTepHU3yer:

— 00BEKTHBHYIO HaNPAaBJeHHOCTE IPOU3BOACTBA, €r0 OPHUEHTAIIUIO H]
TMOBBILIEHYC 6/1aroCcOCTOSHISA HApoIa ¥ BCECTOPOHHES Pa3BUTUE IHYHOCTH;

~— IMTaBHBIE MOTUBHI XO3AHUCTBEHHON ACATENBHOCTH JIOACH, onpedens -
IOIMYIO pONb OGIEHAPOAHBIX SKOHOMUYECKHX HHTEPECOB;

— COLHANBbHO-3KOHOMMWUYECKYIO CYIIHOCTE 3D GEKTUBHOCTH MPOU3BOX-
CTBa.
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B ycIOBHAX pRIHOYHBIX OTHOUIEHHIT BCECTOPOHHE 0GOTalllaeTCs colep-
XaHUE 3TOro 3aKOHa.

2. 3aKOH CTOMMOCTH, WM 3aKOH eH. CTOMMOCTD TOBapa, BhlpaXXeHHAT
B AeHbrax, HasblBaeTCs LeHoi. Ho lieHa onpegenserca ¢cnpocoM U npemio-
XeHueM. PeryiiaTopoM pEIHKa BNAETCA LeHA: ECIIH CTIPOC U LIEHA BBICOKH,
TIPOM3BOACTBO PAcIUMPAETCSA; €CJIM CIIPOC M LiCHA I1aaloT, IIPOU3BOACTBO
cokpamaercq. CyliecTByeT paBHOBeCHad IIeHA — 3TO AN, KOrIa 00beM U
CTPYKTYpa cIIpoca paBHEI 00beMY H CTDYKTYPE IPEeaIoXeHH.

OfpeM KaxXIoro B IPOU3BOLMMOro TOBapa JOIDKEH CTPOro COOTBET-
CTBOBATH OGMICCTRBEHHON TIOTPeOHOCTH B HWX, T. €. BEHICTYIIATh B BUAE
IUIaTEXKECITIOCOOHOTO CIIPOCa.

3.3akoH cnipoca. OH 3aKITIO4YaeTCa B TOM, YTO, YeM BHIUE LEHA, TeM
HUXe crpoc. B cripoce BhIpakaeTcss miaTeXecnocofHOCTh OKYTIaTe s,
CylectByeT K03 OUUUEHT TACTUYHOCTH CITpoca:

K. = Pocm obsema cnpoca (%)

a.enp.

Cruxcenue uen (%)

4. 3axoH npemoxeHus. OH BRIPAXACTCA B TOM, YTO, UM BBILLE LEHA,
TeM Bhillle npeioxeHue. [IpeanoxeHye — 5T0 CTOMMOCTE TOBapOB H YCIYT
B LIEHAaX, N0 KOTOPHM [POU3BONUTEb NIPOAAET TOBApH U yeayru. Koag-
(DULIHEHT 3MaCTUYHOCTU NPEIVIOXEHHUS PaBEH:

K

swnpein, = FOCM 00beMa npednoxcenun (%) .

Pocm yen (%)

5. 3aKOH KOHKYPEHIUIUHN 3aKIIIOU3ETCS B TOM, YTO B YCJIOBHAX KOHKY-
PEHLMH HEBO3MOXHO NOGUThCA YEro-To JYYLIEro (HauBhICLIEH NpUGHUTH),
He NPUYHHMB YIepOa ApyroMy, T. €. HEBOSMOXHO CO3/aTh TaKOH ITops-
JIOK, TIpY KOTOPOM ONHOBPEMEHHO BRIPACTYT JOXOAb BCEX TOBAPOIIPOU3BO-
uTenei. ,

6. 3axoH npenenbHON MONE3HACTU ¢ TOYKU 3peHUs riotpedurens. Ifo-
A€3H0CMBI0 HASKIBAIOT YAOBJICTBOPEHNE, KOTOPOE TOYYAIOT OT NoTpede-
HHA TOBapOB WY YCIyT. Paznuvaior ofILyr0 K NPEReAbHYIO TONE3HOCTh.
O6uias TIONE3HOCTR ~— 3TO YROBACTBOPEHUES, KOTOPOE ITOTYYAIOT OT I1o-
TpeOicHMA ONpeneICHHOro Habopa ¢AMHHII TOBapa YU YCIIYT; IIpeAeibHast
- TO/IE3HOCTh, PARHAS HPYUpalieHIIo, YBEAHUCHMIO o01ieli IIoe3HOCTH B
pe3yaeTaTe NPHOOPETEHUA NOMIOTHUTEILHON eAUKULIBI TAHHOTO TOBapa WiK
YCIIYT.

Taxum o6pa3oM, B YCTOBUAX GOPMUPOBAHUS PRIHOUHEIX OTHOLICHMI
BCECTOPOHHE pACIIUPAIOTCA BO3MOXHOCTH UCIIONL30BAHUI 3KOHOMHWYEC-
KUX 3aKOHOB.
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3. OCHOBHALIE NPUHIIMIIBI MEHEIDKMEHTA

Ipunyun — 0OCHOBHOE TIPABUNIO AEATENBHOCTH, IOBEACHH, PYKOBO-
niwas uned. B HaysHOM TuTepaType O nPURKUNAMY YNRPAGAEHUA OOBIY-
HO MOHUMAIOT PYKOBOLAIIME TIPABUIA, OCHOBHEIE TIOJTOXKEHHA ¥ HOPMBI
noBefcHUA (er0 CTAHAAPTHI), HA KOTOPEIX OCHOBAHO pPYKOBOJCTBO SKOHO-
mukoit. TIpMHITMNEL YIpaBieHs OTPAKAKOT CYUIHOCTD ABIEHII, BCELENO
JABUCSIIIMX OT JEHMCTBYIOLMX 9KOHOMUYECKHX 33KOHOB, A TAKKE OT Me-
TONOB YIpaBIeHUs. MeXaHu3M yIpaBieHRA CXeMATHYECKH MOXHO IIpel-
CTABUTE TAK:

3akoHBl ——> TMPUHIKUNBE ————> METOObl —— CTWIb.

TTpUHLIKITEL YIIPARTEHUA B3AUMOCBA3aHbI ¥ TO/DKHEI MCIIONB30BATHCA B
COBOKYTTHOCTUA. OCHOBHBIMM IIPHHUMITAMY SBISIOTCS:

1, TIpMHINT ¢IMHOHAYATHUS ¥ KOMINETHATRHOCTY B yripaBneHun. He-
MOCPEACTBEHHO B TPOU3BOACTBE TIPUHLMT eANHOHAYTHS TpebyeT cTporo-
10 MIOAYMHEHUA WICHOB MPOU3BOICTBEHHOIO KOJICKTHBA PAcIOPIKEHIAM
CAVWHOJUYHOTO PYKOBOIUTENS. BRIIECTOSIIMIT PYKOBOAUTEND HE OOJDKEH
pemiaTe BOIPOCHI, BXOLALIHC B KOMIIETEHIINIO PYKOBOIUTENA HIDKECTOS -
WICTO YPOBHSA. YCIOBHEM PEATU3alM 3TOTO MIPUHLIMIIA SABISIETCHA YETKOE
oTpeeieHue pas, 00S3aHHOCTeY 1 OTBETCTBEHHOCTh KaXK0TO UCTIONHU-
TEJs. Ennuonaqame JOITXKHO COYETATHCA C KOIIJ'ICI‘PI&JISHOCTB}O, riacHoc-
ThIO IIPHHAMacMbIX petticHu#k. KonanernanbHOCTh HYXHO coveraTk ¢ Oec-
NPEKOCTOBHEIM TTOBUHOBEHUEM BOJNE OMHOTO NuUlla, pykoBomurens. [le-
MOKPaTHH, [JIaCHOCTB TIO3BOJISIET YENOBEKY NPOABIATE CBOIO IPAXIAHCKYIO
MO3UUMIO, MPUHUMATE aKTUBHOE YYacTHe B BeIpab0TKe U MPUHATUH YIi-
paBJIEHYECKUX PELICHUI.

2. [Tpuniun nayyrocTH. OcoBoe MecTo cpey TPUHLIMITOB VIIPas-
JICHUS 3aHMMACT MPUHLMUI HAYYHOCTH, KOTOPHIA HE COBMCCTUM C BO-
TMIOHTAPU3IMOM M TIPENIONATACT UCIIONB30BAHUE KaXKIBIM PYKORORYTE~
7€M 3KOHOMUYECKUX 3aKOHOB, OOBEKTUBHEX TCHACHIMN pa3BUTHR 06~
HLECTBA, OTCYECTBEHHOTO M 3apy0eXHOTO ONEITA B 06/130TH YIIPARICHHECKKX
peucHu, ,

3. MMpuHuuMn nmranoBocTyd. [11aH0BOE YITPABICHUE B YCIOBUAX PBIHKA
— pa3paboTKa GU3HEC-TITaHAa — ABNAECTCA IMTABHEIM WHCTPYMCHTOM peain-
3a1MH IKOHOMIHECKOR NOMUTUKY, DTOT NPUHIMY 03HAYACT YCTAHOBIIEHUE
Ha JUTUTENBHEIR TICPUOL HalpaBIcHWA, TeMITOB M NPONOPUKY PasRMTHA
TIPOM3BO/ICTEA,

TInanupOBaHUE TPONIBOACTBA — OAHA W3 OCHOBHEIX $yHxuMit yupas-
neuud. OHO OCYIUECTRIACTCA Ha Hase SKOHOMHYECKMX 3aKOHOB, HAYJHOTO
AHaAIM33 COBPEMEHHOTO COCTOSTHMS MPOM3BOICTRA, IIPOTHO30B IIOTPEGHOCTH
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B TEXHMYECKUX U OPraHM3ALMOHHEIX PElUeHUSX. B YCIOBHAX pLIHOYHOMN
3KOHOMHKH 0¢00YI0 poJb MpUofpeTaeT CTpaTernyeckKoe IIIARHUPOBAHME — |
onpelieICHUE NapaMETPOB Pa3BUTHS SKOHOMUKH Ha MEPCIIEKTUBY, KOTOPOe ¢
YCT2HAaBIMBAET ONTHMAAbHBIE TIPOTIOPIIMH PA3BUTHA TEX WIH UHBIX OTpac-
nelt, a caMoe nIasHoe — 3§ PEKTUBHOE UCTIONL3OBAHIE PECYPCOB.

4. [MpuHUMN COBEPIIEHCTBOBaHUA HOPM M METONOB VIpaRneHus. B
PBIHOYHOM 3KOHOMMKE CYILIECTBYIOT TPH (POPMBI YTIPaBACHHA: YacTHas,
KOJUIEKTHBHAS U rocymapcreeHHast. [Tpy yactroit dopme ynpasnenns co6-
CTBEHHUK TPVHUMAET ¢XUHONMYHbIE PEUICHUS U HEceT JIMYHYIO OTBET-
CTBEHHOCTS 32 BCe Hena. [lpeumyiniecTBOM HacTHOM GopMbl yTIpaBieHNs
SIBJISIETCA IIONHKIN KOHTPONb 32 BEJEHUEM IE/ CO CTOPOHB XO3SHHA CO0-
CTBEHHOCTH, a8 HETOCTATKOM — HE3HAYHTENbHAs BEAHYNHA KanKuTala U MHO-
roobpasue QYHKINI YNpaBieHIs, BOJTOXEHHBIX Ha oXHO nuiio. CofcTBeH-
HHUKY TIPUXOAUTCS BHIMONHATD BCE (YHKIIMM YIPABICHNS: TIAHMPOBATD,
OPraHM30BLIBaTh, PETYAUPOBATh, CTUMYIMPOBATh, HECTH JIMUHYIO OTBET-
CTBEHHOCTb 3a YORITKH, IOTEPH, HoArd. YTo6b! HE Pa30PUTHCA B YCIOBUAX
XECTKOH KOHKYPEHUHH, COOCTBEHHNK JOKEH MOCTOSTHHO COBEPIIIEHCTBO-
BaTLCA CAM U COBEPIICHCTBOBATH METOIBI YIPAB/IEHUSI, T. €. BO3AEWUCTBO-
BaTh Ha paGOTHUKOB Pas3IMYHEIMU CIIOCOGAMH, COOTBETCTBYIOUIMMHA €IH-
HOM CUTYAUMU, CROXWBIIEHCS Ha PEIHKE.

IIpu XonnekTuBHOM hopMe ynpasieHus IBa UNK Ganee GUINIECKUX
W FOPHUIHYECKUX U1 TPHHUMAIOT YIIPaBIeHYECKIE peleHus coobiia 1
HECYT OTBETCTBEHHOCTD 32 BCE JeNa IPEeAIIpHATHSA, COBMECTHOTO TIPeN-
TIPUSITUA VTN aKLMoOHEpHOTo obinectsa. [laprHepcTBO MOMOTraeT IIpIHM-
MaTh Gonee KBanudUIUPOBAHHEIC YIIPABICHYCCKUE PELICHUS, APEoHoie-
BaThb HEJLOCTATKY YACTHOM dopMbl ynparneHus. ITpermMyliecTBa KOMIEK-
TUBHOH OPMBI YIIPABIEHUA 3aKIIOYAIOTCA B TOM, YTO MAPTHEPHI IMYTEM
NMPOJaXH aKUHH MOTYT IIpUBJIcHL 3HAYHTCABHBIM KamuTan. KomiekTns-
Haa dopmMa ynpaBJIEHUS OCYIECTBIISETCS COBETOM AUPEKTOPOB, KOTOPHIN
OTIpeleNsIeT OCHOBHYIO TONIUTUKY W Haubosee NeHCTBEHHbIE METONB! YII -
PaBJIeHUsA, COOTBETCTBYIOLINE JAHHON CUTYALIMH: OPTaAHHU3ALHOHHO-PaC-
TIOPAAUTENEHEBIE, COLMATBHO-TICUXOIOTHYECKHEe WK TipaBOBbIe. OnHUM
W3 HEJOCTATKOB KOJUTEKTUBHOU (DOPMBI YTIPaBIEeHHS ABJIAETCS OTCYTCTBUE
BO3MOXHOCTH Y BCEX NApTHEPOB — BRAJejbleB akKUMii — NPUHUAMATh
yuyactHe B yrpasneruu npennpustiem (CIT, AO) w ocyieCTBAATL KOHT-
pONL 3a ero AEATENIbHOCTRIO. JIPYTHM HEMOCTATKOM 3ToM (POPMBL YITIpaB-
JEHUA N0 MHEHUIO 3aTaIHEIX SKOHOMHCTOB, ABNAETCH «IBOHHOE» 00610-
KEHME HAIOIOM aKIIMOHEPOB KOPIIOPAaUMM: aCCOLMALUS WU MpeRIpus-
THE TAATHT HAIOTH ¢ NIPMOBLIN, YTO YMEHbUIAET BeIMUWHY IUBHACHIA,
TMPUYHTAIOLHETOCS AKIIMOHEPY; TTOMIMO TOTO, OH BHITUTAYMBACT €lUe U Ha-
JIOT ¢ IWBHICHA.
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lNocymapcTeeHRas GopMa yIIpaBACHUS OCYIIECTBIAETCS Ha NPEATIpUs-
THAX roCyAapCTBEHHOM WM MyHULIMTIATIBHOM cOOCTBEHHOCTH. I ocyIapcTso
HeCET MOJTHYIO OTBETCTREHHOCTD 32 pPalOTy 3THX NMPEAITPUSTHM.

5. [IpyHIMIT KOHKYPEHTHOCTH. UTOOH CyliecTBOBANla KOHKYPEHLIMS,
Ha PIHKE KaXI0TO BUa TOBaPOB AOIKHO OBITH OCTATOYHOE KOJIMYECTBO
nponaeLos u okynarenei. ITo 3armagHEIM OLEHKAM YUCAC [TPOU3BOAMTE-
Acit Ha KaXmslit ToBap AOMKHO GBITL 8—15 M HHMKaK He MeHee 4—5.

6. TTpuuuMT nopGopa ¥ pacCTAHOBKU KaipoB. BoMblIylo akTyanbHOCTD
npuobperaeT MpUHLIMN NTOX60Opa W PacCTaHOBKH KaAPOB B YCJIOBUSAX pbl-
NOYHO SKOHOMKKW. PRIHOYHBIE OTHOIIEHUS NIPSIBARIAIOT BHICOKHE TpE-
00BaHHA K YIPaBAEHYSCKNM KaJpaM, KOHKPETHO YCTaHABIMBAIOT MX JEJI0-
BhlE KaueCcTBa, KOMIICTEHTHOCTh, OBICTPOE U ONEpaTHBHOE PEIleHUe 3a0a4i,
CTOSIEH TIepesi TIPOU3BOICTROM.

7. TIpUHIHUIT CAMOCTOSTENLHOCTH M He3aBUCHMOCTH areHToB. Ha phiH-
Ke HX AeHCTBUS JOKHBI COYETATHCH C IKOHOMHYECKONH OTBETCTBEHHOC-
THIO.

8. MpMHUMN nuaHOM WBUHMAaTUBLI. Ha peIHKe AoyokeH NEHCTBOBATDH
1eJIOBEK C PALMOHANBLHBIM MOBCACHUEM, CHMXBHBIMU MOTHBAMM JTHYHOM!
BLIFOMBI, PACYCTAMBRIM U IPEATTPUHMYM BRI,

9. TIpyHIMT OTBETCTBEHHOCTH M PHCKAa. Hpt:):[rlpHHI«iMaTeJIb JOJDKEH
HECTH OTBETCTBEHHOCTH 32 CBOU ACHCTBMS, NPU 3TOM YUHUTHBATEL U ONI-
peaeNeHHBIA PHCK, T. €.y IIPESANPVUHUMATENS UMEIOTCS IPaBa U obs-
3aHHOCTH.

Buisop

1. 3akon — 3T0  unocodCcKadg KaTeropys, KoTopas OTpaxaeT yCTONYM-
BYIO, TIOBTOPSIOHIYIOCH CBSI3k ¥ OTHOUIECHUA 9BJICHUN M CTOPOH AeHCTBU-
TENIBHOCTH, BHI3BIBAKILNX CTPOTO onpelelicHHoe TedeHue coOutuil. [o-
3HAHUE 3AKOHOR TMO3BONAET BCKPHITH OOBEKTUBHEIE TEHICHIMU pa3BU-
TUst, BHOGPAaTh MYTH AN pelleHMs NpaxTHyecKuX 3anay. [Tosromy
YIIpaBJIeHHE SKOHOMUKOM LOMKHO UCXOAMUTE U3 3HAHUA 3aKOHOB, HX yMe-
JIOro TIPUMEHEHUS Ha IMPAKTHKE. ’

2. B cucreMe YNMpaBREHUS 3KOHOMHKON BeAYUIYIo PONTb MFpaioT 3KOHOMM-
YeCKUE 3aKOHBI: '
— 33KOH Haubonee NMONHOTO YAOBAETBOpeHUS TNorTpebHoCTEN 0OMIecTBa
TMPH HAUMEHLBUINX 3aTPaTax BCEX BHAOB PECYPCOB;
~ 3aKOH CTOMMOCTHW WM 32KOH LICH;
— 3aKOH CTIpoca;
— 3aKOH MPEJUTOXEHUS;
— 3aKOH KOHKYPEHUMM; -
— 3aKOH MNPe/IeNIbHOM MORE3HOCTU ¢ TOYKM 3peHUH MoTpebuTens.

3. Tlpunuyun — OCHOBHOE TIPAaBMIIO AesATENILHOCTH, TIOBEACHHS, PYKOBOMIS-
ag uaes. B HayuHoll nuTepatype roR NPUHIUMITAMH YTIpaBIeHUA o0bry-
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HO [TOHUMAKT PYKOBOASIME IIPABUIIA, OCHOBHHIE IMOJOXEHHS U HOPMB!

ToBeleHHS (ero CTaHIApTHI), HA KOTOPBIX OCHOBAHO PYKOROJACTRO 3KO- '

HOMUKOMK. TIpMHUMIEI YIIPABIEHUS OTPAXAIOT CYUIHOCTD SIBJACHMM, BCe-

LENM0 3aBUCAIIMX OT AEHCTBYIOIIMX 3KOHOMHYECKHX 3aKOHOB, a TAKXE OT

METOJOB YIIPaRICHUA. )
4. TIpyHUMNEE yIpaBieHus B3aMMOCBA3AHB U AOJDKHBEI MCTIONL30BATLCH B

COBOKYTIHOCTH, OCHOBHLIMY B YIIPABIEHUH IBIAIOTCS TIPHHIINITLL

~ ¢JAHOHAYANMY W KOUIETHAILHOCTH B YNIPABACHUH,

— HAYYHOCTH; '

— TUIAHOROCTH,

— COBEPUICHCTBOBAHUA (OPM U METONOB YIpPaBIEHUS,

— KOHKYPEHTHOCTH;

— nmoadopa W paccTaHOBKH KaNpoB;

~~ CAMOCTOATEILHOCTH U HE3ABRUCUMOCTU areHTOR;

— NMUYHOH HHULIMATHBEL;

— OTBETCTBEHHOCTH M PUCKA.

KnoueBble TepMuHbI:

3aK0H, 8ceobuiue 3aKOHb PUAOCOPUU, CUCMEMA IKOHOMUMECKUX 3AKOHO8, NO-
HAMUe NPUHLUNGA, OCHOBHbIE NPUHLUNb! Menedxucmenma: npuxuyun eduHoravasus
U KOAACZRANBHOCMY, NPUHUUN HAYYHOCMIU, NDUKYUN RAGHOBOCHIU, RPUHLUN CO-
GEPUICHCMBOBAHUR ¢0pM u mMemoooa Ynpasnexun, NPURUUN KOHKYpeHmHoOcmu,
npuxuun nodbopa U paccmonosKU KaOpos, NMPUHKUN CAMOCHIOAMEALHOCU U
HE3AGUCUMOCIIU a2eHmo8, NpUuHuun AuYHOU UHuyuamuebl, npuryun omegem-
CMEEHHOCMU W pUcKa.

KoHTpofibHbie BONPOCH! M 3apaHn

1. 9mo nonumaemes nod mepmunom 3axor — Kax Qurocoexas Kamezopus?

2. Onpedeaume ocrogHbie 3a0a4U, KOMOPbLIE PEUIAIOMCA 8 NPORECCE UCNOABI08A -
HUS CLUCMEMbL 3KOHOMUMECKUX 3AKOHO8.

3. Hepewucaume gceobuue 3akonb QUAOCOPUU U KAKOBA UX CYyMs ¢ MOUKU
3PEHUA MEHEONMENMA.

4. Packpoiime cyugnocms Kaxc0020 3KOHOMUMECKO20 3AKONA.

5. Ymo nonumaemcs nod npununnom?

6. Jaiime onpedenerue npunyun eOUROHGHANUS U KOARCSURABHOCMY.

7. Kakoea cywHocms npunyunog naarnoeocmu, HAy4HOCMU U KOHKYpenmHocmii?



THABA 14 NPOHECC H @YHKIITUH MEOETKMEHTA

1. Codepacanue npoyecca yrpaenenus 5K0HOMUKOL

2. Houamue 0 ynxyusx menedycmenma u ux Kaaccuura-
YuR:

2.1. Hranupoganue

2.2. Opzanuzayus

2.3. Koumpoas

2.4. Momueayus

2.5. Cmumyaupoganue

1. COREPXXKAHME NIPOHECCA VITPABIEHHWA
BKOHOMHUKOH

Menedrcmenm nipeacTanasier coboit HellpeprIBHEBIH Nportecc PyHKLUHO-
HUPOBaHKA Beelt yrpabistionied cucTeMsl. OH 00JagacT BCEMH YepTaMy
TpyZOBOTO TIpotecca. B obmieM Buae npoliecc MeHeDKMEHTa MOXKHO OXa-
PaKTEPU30BATL C TOYKU 3PEHUS TEXHONOIUHY (KaK AENacTCsl), OpraHu3anum
(XeM M B KaKoM TIOpPAZKE) M CoMepKaHus (UTO UMeHHO aenmaercs). B co-
HepXaHUy Tpolecca YITPAaBNeHWs MOXHO BBITEAUTE aCEKTRI: TEXHUYEC-
KHH, IPOK3BOACTBCHHBINK, SKOHOMHYECKUH M cOlMaIbHbIi. B TexHUuuec-
KOM TIJIaHe ~ 3TO yIpaBieHNe MPoIeccoM M3TOTORNEHUS (HANpUMED, CTaH-
Ka), TIOMYYICHNs MeTaIa VIITH HEhTH; B NMPOH3BOLCTBEHHOM — 3TO MpOlIece
OpTaHN3a1UH POU3BONCTBR, T. €. B3aUMOBEHCTBIST YYJACTKOB, 11EXOB NIpeN-
MPUATHA; B 9KOHOMWYECKOM — PYKOBOJCTBO IIPOM3BOLCTBOM, paboueit
CUJION 1 BCEH CUCTEMOMN DKOHOMMYECKIX OTHOLICHUN, B CONHANTLHOM —
3TO YAOBIETBOPEHME COLMAIILHBIX MOTPeOHOCTEM TPYIOBBIX KOJUICKTUBOB,
BOCIIMTaHME YEIOBEKa. 1eXHOMOTUS Npoilecca YIPaBAeHuA BKIIOYALT Ofle-
Paly U TIPOLEAYPHI, BEITOTHACMBIE Pa0OTHUKAMH YIIPABNCHU.

Taxum 00pa3oM, Tipoliece MeHeDKMEHTA ecTh COBOKYITHOCTD HemeHar-
PABIICHHBIX OCHCTBHH PYKOBOIMTENA U anfapara YIpasJIeHHs IO COIaco-
BaHUIO COBMECTHOM AESITCIBbHOCTH JIOAeH Ui TOCTVDKEHMS TTOCTaBIEHHEIX
e,

TIpouecc MEHEMKMEHTA XapaKTepU3yeTCs 2TallaMy, OTIEPALiNsIMY, CPeA-
CTBAMH H CIIoco0aM¥M OCyLIeCTRIeHHS onepaniii. B 3apucMMocTy ot noc-
JIEHOBATENHOCTY BHINONHEHMS YITPaRICHUSCKOMN AeATEIBHOCTY BELIESISHOT
CeNYIOMIME €T0 STallbl UeJb, CUTYyalyst, mpobnema, pelenye. Kaxnomy
aKTY BO3NCHCTBUS NPEMILIECTBYET YACHEHHUE CTo LIEJM, TaK KaK YIpaBicHue
OCYLIECTBIIETCA JUTsl JOCTIKEHMS OnpeneneHHoU Henn. CrexyrolmM 3Ta-
HOM YIIpaBlIeHUS SBJISIETCS aHAU3 CUTYaliMii B Tipoiiecce ynpasieHus. OH
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XapaKTepU3yeT COBOKYIIHOCTEL paGoT, CBA3aHHKX C OLEHKON COCTOSHUA
CUCTEMEI, TOMCKOM IyTelt e¢ YIIyJIIeHUs MO0 YCTpaHeHHS HeXenaTenb-
HBEIX TeHAeHIUI ee QYHKIMOHMPOBAHUA. DTAll IpobaeMb! TIpeAnosaraeT
BLIICHCHUEC OCHOBHOTO MPOTUBOPEIMS B TEKYILIEM COCTOSSHUU CUCTEMEI OT-
HOCHTENIBHO LEIH € Pa3BUTHA. DTaN pelieHUs SBNSETCA MepexoioM K
NIPaKTUYeCKOo# OpraHu3alHOHHON ACATEIBHOCTA PYKOBOIHUTENA, a C IpH-
HATHEM PEIICHWS OCYWIECTBIAETCS PEaisHOoe BO3ACHCTBYE Ha YIpaBlisic-
MYIO CHCTEMY.

Iporecc yripaBaeHNs MOXHO MONPA3ACITUTh TAKKe Ha CICAYIOIINE CTa-
MM LeNeIonaraHus, MHOOPMalMoHHOM paGoTh], aHAMUMTHYECKOH paGoThI,
BHIOOpA BAPHAHTOB ACHCTBUA M OPraHM3aLIMOHHO-IPAKTH4ECKOM paGoThl B
ynpasngaeMoin cucteMe. CBA3b 3TAINlOB M TIPOILIECCOB YIIPARICHIUS MOXHO
M300pa3nTh B BUAE CXEMBI.

S;?)a':cca (Curyauus ) (ﬂpoﬁnema) (Pewenne )
ynpaenexus

Craguun UHDODP- } A 2 niyr- Beibop Oprann-
npouecca MauoH- {1 oovag () sapuanra § | 3aumouuo-
npasnexus Han pabora || aeicTeus npakTud4eckas
ynp pabora pa6oTa

Onepauny yOpasleHMs — mpocTeifiiive NeHCTBISA PyKOBOOUTENA K
amrapaTa yIpaslieHHs, TIOCIEIOBATEMLHOCT B COMETAHME KOTOPBIX COCTAB-
JI1€T APOLECC YIIPABICHHUA.

Hampumep, ans aHanuTudeckoii paboThl HEOGXOOUMO B3ATh FOJOBRIE
WU MECAYHBIC OTYETH MPEATPUATUA, 03HAKOMUTECH C HMMU, TNYy0OKO
W3YYHUTh U BHISBUTH HEHOCTAaTKU, Pa3paboTaTh MEPOIPHATUS U BHEAPUTH
HX B Ipou3BoAcTBO. K cpencTBaM ocyllecTBAECHMS TIpolecca YIIpaBiieHusg
OTHOCHTCH Npexne Bcero wHbopMauyst. Bonbluas yacTk oriepauiit yrnpas-
NeHUd TipeacrasngeT coboit padoty ¢ nudopmanueit. Ciona xXe OTHOCATCS
TeXHUYECKHUE CPEACTEa, IIMPOKO UCHONb3yeMble B paboTe afliapara yripas-
JIeHUA. BTO CpelcTBa Mepedavyd W rnepepaboTKH MHGOpMaALUKU, a TaKxke
TPAIULIHOHHLIE CPEACTBA OPITeXHUKU. Croco0aMu  OCYILIECTBAEHHUS Mpo-
11ecca VIpaRIeHUs SBIFI0TCA UHGOOPMANMOHHO-2aHAMMTHYECKAsA ¥ OPraHK-
3aMOoHHag paboTh. K nndpopMaloHHO-aHATHTHYECKOMH paboTe OTHOCAT-
cq cnocofrl cbopa, XpaHeHUs, mepenady v nepepadorky MHOOpMAUWH,
aHaM3a, pacueTa, pa3paboTKU BAPHAHTOB PElleHM 1 T. A.; K OpraHM3aLM-
OHHOI paGoTe — cIOCOOH PA3bICHEHU, YOCKICHNS, CTUMYITHPOBAHUA U
pacnpeneaeHus 3aJaHuit, KOHTPOJIL UCIOJHEHUS, TIPUHYXKICHNHS U T. I,
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YTo6bl YTIpaRIATE, HEOGXOAMMO He TONBKO PellaTh, YTO ¥ KaK AENATH, HO
¥ OpTAHM30BATD, 3AMHTEPECOBATH, YOESAUTh, pasbsCHUTH, IPOKOHTDOIMPO=
path W T. X. 3 3THX omepaumit u cXnampiBaeTcs opraHM3aTopCKas 1es-
TENIBHOCTH PYKOBOAUTEN.

TIpy opraHM3aLMy MpoLiEcca YIpaBIeHus cenyer 06eCTICTATD YBAKY
byHKLMI GU3HEC-TINMaHA M CHaGXeHust, puHaHCuposaHd ¥ Gu3Hec-Tna-
Ha, IEHOOGPA30RAHUS U KPEAMTOBAHMA U T. II.; COTacoBAHME OTACTBHBIX
MEMEHTOB CUCTEMBI YTIpaBieHNs (Lesielt, MeToNOB, peneif 1 Kajipos, Kai-
POB M METOAOB, METOZOB M CTPYKTYpHI K T. X.), MOATOTOBKY KalpOB yIIpaB-
NeHHs], BHEAPEHHE TOCTIDKEHMI HayYHO-TeXHHYecKoro 1porpecca.

C NpenocTARICHHEM TPEINPUATHAM CBOGOMB! M CaMOCTOATENLHOCTH
BAXHOM NPOGIEMOiA, peIIeHHe KOTOPOI CBA3aHO ¢ opragH3aLicH Npoiiecca
YTIPABNEHUs, CTAHOBATCS TOPU3OHTATBHBIE CBA3M MeX Iy OpraHaMu ynpas-
neysi, GOPMANBHO B CTPYKTYpE He 3aBUCALIMMY Apyr OT APYIa (Hampu-
Mep, MEXTTY TIPEINPHSTHEM 1 TIOTPECHTENAMM TIPOTYKLIAHM, MEXILY NOCTaB-
UMKAMU CHIPbS M MPEATIPUATHEM M T. 1.).

2. TOHATHE O ®YHKIMAX MEHEIXKMEHTA ¥
HX KJIACCHOHUKAIIMSA

ConepXaHHe MeHeIDKMEHTa KaK Ipolecca packpssacTes B €10 byHK-
uusx. TIon @yrukyueri menedxcmenma TIOHUMAaeTCs COBOKYIHOCTD BUIOB
paGoThl, HANPABJIEHHEIX HA PELICHHE ONpeNeTeHHpIX 3aad 10 YIpaBiIe
HU1o. PYHKUMH MEHeXMEHTa 3aBUCAT Npexje Bcero OT ocobeHHOCTER
yrpanisieMoro o0beKTa.

B COOTBETCTBHH €O CTPYKTYpO#l IIPOM3BOACTBA BulAEIOT dysximm,
OTpaXarollHme:

~— OTPAaCHEBYIO CTPYKTYPY SKOHOMMKH;

— €€ TEPPUTOPHATBHYIO CTPYKTYPY;

— OTHENBHEIE NIeMEHTHI IPOU3BOACTBA. -

OTpacyieBast CTPYKTYpa HAIMOHANBHOM 3KOHOMUKH 00YCTOBIMBACT B
MeHEIKMEHTE TIpeXIe BCETo Takue GyHKUUM, Kak ynpaBleHie chepon
MaTepHATLHOTO IPOM3BOACTBA M HENPOU3BOLCTBEHHON CPEPOH. B cocra-
Be MEPBOTO BHIIEMNOT (BYHKIUY yiIpaBieHus cepoit MPOU3BONCTBEA 1
coepoit o6panienns. B yrpasieHue chepoit mponuspoAcTsa BXOMUAT dyHK-
UMM YNPaBJIeHHs IPOMBILUTEHHOCTHIO ¥ ee OTpacIsMi, CTPOUTEIECTEOM,
CeTBCKMM XO3SICTBOM, TPAHCTIOPTOM M CBS3bI0, a B ypaBIcHHE chepoli
obpallleHus — GYHKUUM YIpaBneHys Toprosuei, ¢puHaHCaMH, MaTepr-
ANTBHO-TEXHHYECKHM CHabXeHHeM U T. I B ympapieHHE HETIPOU3BOL-
CTBEHHOM chepoil — hYHKLMH YIpARTeHHs HayKoir, KyIsTYPO#, 06paso-
BaHUEM M T. II.
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TeppuTopHarbHas CTpYKTYpa OTpaXaercs B GyHKUMSIX YIIpaRIeHHs TIpo-
M3BOZICTBOM B Macirrabax peciryGIMKH, 001acTH, ropola, paitoHa. BaxHol
bYHKINMEH SIBIIETCS YIIpaBieHHe TIEPBUYHBIM 3B€HOM NIPOU3BOICTBA — TIPEA-
npuATHeM (pupmoit). Dyukuun MeHeKMEHTa ONPEREIIAIOT GYHKIUN Op-
TaHOB YNIpaBIeHUA 1 GYHKUMK UCTIONHUTEIEH B afiiapate yIupasicHUs.

MeHemkmeHT — coBpeMeHHas CHCTEMa YIIPABIEHMS TIPSATIPISATHEM, AcH -
CTBYIOLIAst B YCJIIOBUAX PHIHOYHON 9KOHOMUKH.

CucreMa MEHEIXMEHTa — 3TO COBOKYIIHOCTb PA3TMYHBIX COCTaBAO-
1WHX MEMEHTOB: MPUHLIKIIOB YIIpaBIcHUA, GYHKIMIA, METONOB, TEXHONO-
Wi, “HGhOPMALIOHHONO 0BecIieueHUs], MaTepHATLHOTO, TEXHIIECKOTO obec-
neyeHus B ycnoBusax ACY, a Takke paBoBOro o6ecIeYeHuA.

PYHKUMOHAbHEIA aHATM3 MPOLIECCA YIPABIEHHS COCTABMISIET OCHOBY
JUI#t YCTAHOBJIEHUA 00beMa paboThl 10 KaXAoH QYHKUMM, OTpeleTeHIs]
YUCICHHOCTH YNpPaBJeHICCKIX PAGOTHUKOB M, B KOHEUYROM CYETe, I
TMPOCKTUPOBAHMS CAMOiL CTPYKTYpH! arinapara yrpasieHus.

Ocroénvie ynxyuu. TIpouecc YIpaBleHUs (MEHEIKMEHT) HMEET AT
B3aMOCBA3aHHbBIX DYHKLIMIM NAGHUPOBAHUE, OPZAHUBAUUIO, MOMUBAIUI0, CTU-
MYAUPOBaKUe U KOHMPOAs.

Dynicyus — MAPOKO PACTIPOCTPAHEHHOE MOHATHE, PUMEHAEMOE B G-
nocotdun, GHONOrMM, MaTeMaTUKE M Op. Haykax, OyHKUMe B MEHEIXK-
MEHTE Ha3blBAXOT 0cobbiil BUA yIpaBAeHYEeCKONU AeITENLHOCTH, C ITOMO-
HIBIO KOTOPO# CYOBEKT YNpaBicHUA BO3NEHCTBYET Ha YIIPABISIEMBI OOBEKT.

IIpoyece menedxcmenma — 3T0 COBOKYIHOCTS W HENPEPHIBHAA TIOCITE-
JOBATEIBHOCTh B3AUMOCBSI3aHHbBIX JEHCTBHI YTIPaBJICHYECKUX PAGOTHUKOB
TIO peanu3anuy GYHKIMM MeHESDKMEHTA, OCYLIECTRISIEMBIX ITO OIpeIesIeH-
HOM TEXHOTOIUY ¥ HAMPARTEHHBIX Ha MOCTIXKEHUE Uelei COUMANEHO-3K0-
HOMUYECKON CHCTEMBI.

DQyHKIIMS MEHEIDKMEHTA OTPaXaeT CONEPXKaHMe ITpOLIecca YIPaBIeHUd,
BHJ YIIPaBIEHYECKO IEATETHHOCTH, COBOKYITHOCTD O0S3aHHOCTEN YIIpaRsa-~
IOWEH TTOACUCTEMEI (CyOheKTa ynpabieHus). KOHeUHRIM pe3yaLTaToM YIIpaB-
JICHIS SIBIIACTCA BHIPabOTKa YIIPABIEHYECKOTrO BO3AEHCTBHA, KOMAHIBL, NPH-
K432, HalPaBNeHHRIX Ha JOCTYXEHWE OCTarNeHHoM tenu. OauH paGoTHUK
MOXET BBITIONHATh HECKOJIBKO (DYHKIMIA, HECKOJIBKO pabOTHHUKOB MOTYT BHI-
TIOMHATH OAHY byHKiuto. Kaxkaas GpyHKINI MeHeIKMeHTa IPEACTaBIsIeT Co-
60 cepy neficTRUS onpeAeNeHHOTO TIPOLecca YIpaRNeHHs, a CHCTEMA YTI-
PaBICHNA KOHKPETHRIM OOBEKTOM JUIN BHIOM AESTEIBHOCTH — 9TO COBOKYII-
HOCTB QYHKIIUI, CBA3aHHBIX eJMHBIM YIIPARICHYECKMM LIMKIIOM.

Bece dyHKuMn MeHeIXMEHRTA MOXHO PA3AEAUTh 110 ABYM IIPU3HAKAM:
MO COREPXAHMIO Tpoliecca yIpaBleHUA (OCHOBHEIE (QYHKIIMH) M IO Ha-
TIPaBJIICHUIO BO3ACHCTBHS Ha OOBEKTHI ynpaBne}m;x (cnenuduIecKue WIH
KOHKpeTHHE hyHKIH).
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OyHKINK MOXHO U306pa3uTh B BHIE CHEIYIOLIEIl CXeMBI:

Mnasuposanue

Opranusauua Mporpamma
nercTeni
Cospannan
AkTususauma = NPON3BOACTBEHHAR
cucreMa
7 NeCcTBYI0AaNA APOUIBOACTBEHHAR
KoopauHauua cueTema
SodexTusHoACKCTBYIOWAN
( KoHTpons ) NPOU3BOACTBENHAA CUCTEMA

OcHopubie bysKIM YHpaBICHHA

OcHOBHEIE (DYHKIIVH SBIAIOTCS OCHOBOIIOJIATAIOIIMMU BCEro Mpotlecca
MEHEXMENTA, a crielnduaeckue PyHKIMH OTpaXaioT 0COOSHHOCTH KOH-
KpPETHOM YIpaBReHYeCKON AesTeNbHOCTH paGoTHUKOB. OHU M3y4aioTcs
CHeIMATBHBIMUY JUCIMIUTHHAMM: TOBapOBEACHUEM, OpraHu3alneil KoMMep-
YECKOIM AeATENBHOCTH, OYXTANITEPCKUM YUETOM, ITIAaHUPOBAaHUEM, IIpaBO-
BeICHHEM U Ap.

Hau6onee monHoe cocpXaHne MEHEKMEHTa Kak NpoLiecca oTpaxa-
IOT OCHOBHEIE QYHKUMH. OHH ABIAIOTCS OOIUMM YCJIOBMEM YIIpaBIeHMS
COLMANLHRMMM K COIMANBHO-3KOHOMUYECKUMH TIPOITIECCaMU.

OcHoeHbIMU DYHKUUAMU MEHEONCMERMA S6ARIOMCA:

1. IpensuneHne — MPOrHO3MPOBAHUE, LICIENOJIATaHKE, CTpaTeryec-
KO€ TUTAHUPOBaHKE.

2. IlporHosupoBaHye — 3TO IPEeABUICHHUE PE3YALTATOB JAEATENILHOCTH
NPEATIPUATHA. :

3. Ilenenmoynaranye — 3TO MOCTAaHOBKa H (GopMynHpoBaHue ueneil B
COOTBETCTBMM C MOTPeOHOCTLIO 0O1IECTRA B FIPOM3BOAVIMOM TIPEANTPUATHEM
NPOOyKUUH (YCIyrax), B o0ecreYyeHuu pecypcoobecnedeHHOCTH uenei 1
peann3yeMOCTH.

Ilenu — 3TO KOHKPETHDIE XENacMbIe PE3YJILTATH, KOTOPHX CTPEMUTCS
JOCTUYE KOJUIEKTHUB B IPOLIECCE CBOEH NEATENBHOCTH.,

Hemu MoryT OBITH pa3nUYHEIE: SKOHOMMYECKHEe, COLUATIBHLIE, MApKE-
THHYOBHIE U JIp.
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ColHATEHO-9KOHOMHYECKUE U B 0COGEHHOCTH TPOU3BOACTBEHHO-XO0-
3AUCTBEHHBIC CUCTEMBI SIBTAIOTCS MHOTOIICTIE BEIMH.

OcHoBHAg 3a7a4a MeHeIDKEPOB — AOOUTHCA PeabHEIX KOHEYHEIX pe-
3YNLTATOB JeATEILHOCTH. MEHeIKephl NOMKHB MPAaBUABHO OTIPENeHAUTD,
YACHUTH CBOM [ENH, TIOCTABUTD LEAU TMEPCOHANY C TeM, YToGsl onpene-
JIUTh ¥ YTOUHUTH UCXOOHKIC JaHHbIE, BHISICHUTE CHITLHEIE U Clabbie CTOpO-
HEI CUCTEMBI B 3G (HEKTUBHO MX UCTIONB30BATD.

Menemxep IomKeH TOCTOAHHO KOHTPOJIMPOBATh LIENU U PE3Y/BTATHI
HX AOCTIDKeHMA. B mpoliccce ynpaBneHHA OCYIIECTBIICTCS TOCTOSHHEI
TIPOUECC COTMIACOBAHMS M ONPENCNICHS B3aIMHOTO COOTBCTCTBHA LIeNei H
PE3YNLTATOB.

Kpome Toro x ymcry OCHOBHBEIX GYHKIIMIA MEHEDKMEHTA OTHOCAT Map-
KETHHT W OW3Hec-TIaH. MapkeTHHT — 3TO KOMIDIeKC Haubojee cyiie-
CTBEHHBIX PHIHOYHBIX OTHOHICHMI 1 WHQOPMalHOHHbIX TOTOKOB, KOTO-
phie CBA3BIBAIOT IIPEANIPUATHE C MMOTpeOuTeneM Yepe3 prlHOK. MapkeTuur
BKJIIOYAeT B ceBs: M3ydeHMe PEIHKA; INAHUPOBAHNE ACCOPTHMEHTA TOBa-
POB, MCXOHS U3 3asBOK MOTPEOMTENA; MPONBIKEHUE TOBAPOB Ha PHIHOK;
peKIaMy; NpeanpHHUMATEILCKYIO AeATeLHOCTD, CBA3AHHYIO C Harpasie-
HUEM TOBApOB U YCAYT OT MPOU3BOMUTENS K TIOTPeOUTEMO U Op. PrIHOK
HarsIHee BCETO BRISTBIAET NMOTPEGHOCTD B TOM WIK HHOM ToBape. PeIHOK
00 IpHHMMACT NIPEIIOXEHHBIH TOBap, MO0 ero OTBEPraceT.

YrpapiieHne 3KOHOMUKOM B YCIOBMSX DbIHKA CTaBUT MapKeTHHT B
Hayaie, a He B KOHIIE IIPOU3BOICTBCHHOTrO IIMKITa, TaK KaX B OCHOBE MpH-
HSTHS YIPaBJeHIeCKUX peleHU JieXaT yXe He BOSMOXHOCTH MPOU3BOJI -
CTBa, a TpeOGOBaHUsA PHIHKA, CYILECTBYIOUIME W ITOTEHIIHAIBHEIE 3aTTPOCH
nokymnatend. Eciy npi HeHTPATH30BAaHHOM, KOMAHIHO-aAMHHUCTPATUR-
HOM YIIpaBJICHWH PBIHOK CTABUJICS [ME-TO B KOHIIE MPOU3BOACTBA, TO C
NepexofoM Ha PHIHOYHYIO SKOHOMMKY TpeOoBaHHA phiHKa Bee Gofiee OT-
YETITUBO NPOSIBIAIOTCA B Hayalle dra3bl Mpou3BoxcTBa. PEIHOK CTaHOBUTCA
TEM aBTOPUTCTOM, KOTOPBIN onpeHesdeT MACIrTabhl IIpOW3BOACTBA, BO3IEH-
CTBYET Ha Bce GOYHKUMH YIIPABICHHUS.,

BusHec-man — 310 TBOpUECKOE TMPOCKTHPOBAHHE, MPOTHO3UPOBAHHUE.
B 6u3Hec-IUTaHAX OTpaXacTed SKOHOMMYECKast CTpaTeTHs; ollpeensaiorcs
TIYTH W CPEACTBA JUIA AAIBHEHIICIO pa3BUTHA; OINPEACASIOTCS LEeNH, Ha-
NpaBieHUA crpyKrypHoit nommrruku, HTTI, pySexs colmMansHoro pa3sBHTAas.

KonkpetHrie (cieundudeckie) GyHKIMM YIpaBIcHUS SIBIAIOTCA pe-
3YJIBTATOM Da3leNCHUS YIIPABIEHUECKOTO TPYAa U HMEIOT KOHKPETHOE CO-
AepxaHue. Ha ypoBHe npeanpusaTiis MOXHO BBIIETUTH CACYIOLUE KOHK-
peTHHE GYHKIUH YTIPABICHUS:

@) OCHOBHBIM TIPOM3BOICTBOM;

6) BCIOMOTaTENEHBIM ITPON3BOACTEOM;

148



6) Ka4eCTBOM NPOXYKUUH;

2) TpYIOM K 3apa0OTHOIM ILIATONM;

d) KanpaMH, cHaOXeHueM, GUHAHCAMU U KPEAUTOM, COLIMA/IbHBIM pa3-
BHTHEM KOJUISKTHBA U T. 1i.;

£) MapKeTUHTIOM.

Kaxnas KoHkpeTHas GyHKUNA YVIIPABIEHUSA ABIAETCS KOMIUIEKCHOH
MO CONEepXaHHIO U BKIIOYAET B CBOW COCTaB obllre QYyHKUMH yTIpase-
Hud. Hanpumep, pyHKuUs yIpaBieHHa Hay4HO-TEXHHYECKON OATOTOB-
KO IIPOM3BOICTBA BKIIIOYAeT OMaHec-11IaH, OpraHu3alHio, peryaupoBa-
HUE, CTUMYINpOBaHKe, KOHTPOAb. Bee QYHKIUMHU B3aUMHO MPOHUKAIOT
Bpyr B Apyra.

HenocTaToyHoe BHEMaHKHE K ONpefeseHUIO COCTaBa M COmepXaHHA
O6BEKTUBHO HEOOXOMUMBIX GYHKIWI YIIpaBieHUAA TPHBOANT K ociabire-
HUIO YIPABICHYECKUX BO3ICHCTBHHA.

2.1, IInasmpoBanne

IInanuposaHue — OCHOBHAS QYHKILMNS MEHEIKMEHTA IIPEeACTABIICT
cobolf BUI JeaTeTbHOCTH 1o (POPMUPOBAHMIO CPEACTB BO3NCHCTBHS, obec-
TICYMBAIOILMX JOCTHOKEHUE TIOCTABNeHHRIX Ueneit. [InanupoBaHue npuMe-
HAETCA X BAXHBIM PEIUCHUSAM, OIpeNeisiOlMM NalbHelilee pa3sBUTHE
¢upmil. CorllacHO KOHLETIIINHT HeMELIKoro Tipodeccopa JI. XaHa mi1aHu-
POBaHIe — 3T0 OPHEHTHPOBAHHHIM B 6ymylce CHCTeMaTHYeCKHI npoLecc
NpHHATHA peteHHl. CYIMHOCTL IUIAHHPOBAHHA NPOSBILIETCA B KOHKpe-
TH3ALIIH TEeit pa3sBUTHA PUPMBI ¥ KAXAOTO TTOAPA3LEICHUA B OTAENBHO-
CTH Ha YCTRHORJIEHHBIV TIEPHON: OTpeAeicHUE XO3IUCTEEHHBIX 3a0a4, CPEACTB
MX JOCTI>KEHMS, CPOKOB M HOC/IeIOBATeIbHOCTH pPeany3alliy, BESBICHUE
MaTepHabHBIX TPYIOBBIX 1 GUHAHCOBHIX pECYpCcoB IS PELUICHUS TIOCTAB-
JIeHHBIX 3a0ay. [I1anupoBaHue aeT BO3MOXHOCTD 3a0/1aTOBpeMEHHO YYeCThb
BHYTpeHHHUE ¥ BHelIHMe (dakTophl, obecieunBalolye H1aroNpUATHEIE YC-
JGBUS U1 HOPMAIBHOTO (PYHKLIMOHMPOBAHHSA Y pasBUTHs GUPMEI, IIpEH-
TIPUATHA WAK Zp. CTPYKTYPHOTO NOAPA3neIeHMUS.

B 3aBHCHMOCTH OT COmepXKaHUA 1eNeit M 3a0aY4 MOXHO BBLICIUTD Clle-
Aywolue GopMbl INIAHUPOBAHUA U BUIH T/IAHOB:

Dopmbt NAGHUPOBARUS: — NEePCIEKTUBHOE

~ CpeIHEeCPOYHOe
— TeKylee (OI0IKETHOE, OMepPaTHBHOE)

Buowt naanos:

1. B 3aBHCHMOCTH OT COLIEPXAHUA XO3THCTBCHHOM NEATEIBHOCTH: ILIa-
HH IPOU3BOACTBA, IIaHH cOBITa, MATEPHATBHO-TEXHHYECKOr0 CHAOXKEHMS,
(bUHAHCOBHI IUIaH, TJIaH peKJiaMHo# paboThl, iad o HOT u ap.
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2. B 3aBUCHMOCTH OT CTPYKTYPEI GUPMEI: TIaH paboTH NPEXTPpUATHS,
CeKUMH, punuana, OTaea.

ILianupoBanMe npearonaraeT 060CHOBAHHBIA BRIOOD LEIeit, onpeaese-
HHE TIONMTAKH, PaspaboTKy Mep M MEPOTIPUATHIA, BHIOOD METOLOB JOCTH~-
KECHUA HeNelt. .

B 3aBHMCHMOCTH OT HAampaBIEHHOCTH M XapaKTepa pacCMaTpUBaeMBIX
33JaY paxIM4aloT TPH BHAA MUIaHNPOBaHMUSA: CTPATETHYECKOE WK TIePCTIEK-
TUBHOE; CPEAHECPOYHOE U TAKTUYECKOE WIH TeKYIllee.

Crpaternueckoe INIAHUPOBAHUE OPHEHTHPOBAHO HA IIPOACIIKUTE b
HO€ CY-IUECTBOBAaHHE IPENIIPHATUAS H oXBaThIBaeT cpok 10—20 xet. OHO
npenycMarpusaeT pa3paboTky obwmux uencit GpUpMEl Ha HepCHeKTHBY,
ofpefenseT IIPOrpaMMy pasBUTUR, CONEPXAHUE M TIOCAEAOBATEIBHOCTh
OCYILECTBICHUS MEPONIPHATHH 1O TOCTHXEHHIO ITOCTABICHHBIX LeneH ¢
YYETOM CPEICTB U obecneueHUd HeoOXOMUMBIMU pecypcamMu. Crpaterd-
YeCKUl IDaH JOJDKeH 000CHOBHIBATLCA ODLUIMPHEIMY HCCIEIOBAaHUAMM U
dakTUyecKUMH JaHHBIMH, YTOOH 3¢ (HEKTHBHO KOHKYPUPOBATE B CETOA-
HSIIIHEM MUpe OU3Heca, GUpMa JOMKHa IIOCTOSHHO 3aHUMAaTheA ¢6opoM
U aHaTK30M OTPOMHOIO KOJIHYECTB2a MHMOPMAINM 00 OTpaciH, PhIHKE,
KOHKYpEeHIIMHY U IpyIruX ¢pakTopax.

IMockomeKy B YCAOBHAX CTHXHIMHOTO Pa3BUTHA PHIHKA BHIpaXEHUS ITa-
HOB B KOMMYECTBEHHAIX [TOKA3ATENAX HEBO3MOXKHO, IUIAHK BHPAXKAITCE B
KadEeCTBEHHBIX MOKA3aTe)IsIX B BHIE FIPOTHO30B U IIporpamMM. Ha wx ocHoBe
OCYILECTBIIIETCA KOOPAMHALIMS MTEPCIIEKTUBHBIX HaTlIpaBAeHMit pasBUTUA
bUPMEI ¢ yIeToM NOTPeOHOCTEH U pecypCoB.

Crpatermyeckoe MIAHHPOBAHME OCYIIECTRIAETCH B BUXE!

— IOATOCPOYHBIX TUIAHOB, I7l¢ TIOKA3ATENH MPOLITOro NepHoza I10 ITPHH-~
uuity «Oynyuiee Oymer Jydiue IMpOoUIOro» IpPeTBOPSIOTCH B MPOrpaMMBbl
JeHCTBHIl, OI0MKeThI, IUTAHH NpUGHUTEl ¢ oMpeeNeHIeM OTKIIOHeHUH hak-
TUYECKUX NTOKa3aTenelt 0T 3aTUIaHHPOBaHHLIX;

— CTPATETUYECKUX IUTAHOB: NOKA3ATEH pa3BUTHS HUPMHE Ha OYIyILHN
TlepHOA pa3pabaThIBaIOTCA ¢ YYETOM HAYYHOro 06ocHOBaHUSA 1pobiaeM, ¢
KOTOPHIMH MOXET CTOJIKHYTHCH (hrpma. 3aech NepCreKTHBLI U LIEH CBA-
3aHBI MeXIY co0Ol JUIst BRIPAOOTKH CTPATETUM.

Crpatermdeckyie TUTaHBl TODKHE OHITh pa3paGoTaHBl T2k, YTOOH He
TOIIBKO OCTABAThCA LEIOCTHBIMU B TEYEHUE ITHTEABHEX IEPHOJOB BpeMe-
HH, HO H OBITH ZOCTATOYHO YHOKHUMH, YTOGR! [TPH HeOOXOIMMOCTH MOXHO
OBITO OCYMIECTBUTH MX MOTUMHKAUMIO ¥ TTEPEOPHEHTALIHIO.

HexoTopsle opraHU3auuy, Kak U HHAUBUABL, MOTYT HOCTHYb OTIPEIE-
JICHHOTO YPOBHS yCIieXa, He 3aTpauuBas GOJIBILIOro Tpyla Ha (popMalbHoe
TIaHupoBaxue. Bonee Toro, crpateryeckoe IIIaHUPOBAHME CaMo Mo cebe
He TapaHTUpyeT yenexa. Opranusalis, co3naiollias cTparerniccKHie ma-
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HWhi, MOXET MOTEPIETh HEYAAYY HW3-3a OIIMGOK B OpraHU3aliM, MOTHBALIMI
W XOHTPOJIE,

ITnaHMpoBaHME MOXET CO3NATh PAN BaXXHBIX ¥ YaCTO CYMIECTBEHHBIX
61arofIpMATHEIX (PAKTOPOB 1A opraHu3auii. COBPEMEHHBIN TEMIT 13-
MCHEHUA U YBEIUYCHKS 3HAHUU SBNAETCA HACTOABKO GONBIINM, YTO
CTpaTerniecKoe MIAHHPOBAHME NPEACTABIAETCA EMUHCTBEHHAIM CIIOCO-
fom dopMansHOro NPOrHO3UPOBAHUA OYRYIUMX NpobaeM K BO3MOXKHOC-
Telh, CTpaTernyeckoe IUTARMPOBAHUE AaeT OCHOBY Ui IPUHATUL peule-
uus. TlnaHMpoBaHHE CIMOCODCTBYET CHUXEHHMIO PHCKA NIPU UX TMPUHS-
tMn. [lnaHupoBanue, MOCKONLKY OHO CAYXHT and GopMyIHpOBaHUSN
YCTAHOBNCHHBIX LEJei, IIOMOTaeT CO3MaTh €AUHCTBO OOIe 1IeIn BHYT-
pH OpraHM3aLMH.

ANt cTpaTern4ecKoro MIaHUPOBAaHUSA XapaKTEPHBI CICAYIOLUIME TTONO-
KEHUS:

1. He6onpioit IaHOBBIM OTIEN {MeHee 6 YeJIOBEK) KOPITOpaLKy D0~
MOJHAETCSA IAHUPOBAHUEM Ha HHU3IIMX YPOBHSX.

2. TInanupoBaHue qaxe B Hauboitee KPYTHbIX KOPIIOPauMsaX pacCcyuTa-
HO Ha CPOKU MEHEE BECATH JIET.

3, CrpaTermyeckue NAaHB pa3pabaTEIBAIOTCA Ha COBELIAHUAX BRICILIETO
PYKOBOICTBA KOPIIOPAaLlUH, MPOBOAMUMBEIX €XXETOIHO.

4. TopoBoik CTpaTernuyecKuii Iad O0bEAUHAETCS ¢ TOTORBIM hUHAHCO-
BbIM TUIAHOM. ,

5. B 60Ap1IMHCTBE OpraHu3alMil CYUTaIOT, UTo QYHKLMA TUTAHHPORA-
HUSL MOXET OBITH YCOBEPUICHCTBOBAHA,

CpenHecpoyHoOe TUIAHHPOBAHUE Yallle BCETO COCTABIsieTes Ha 5 JieT, T.K.
MMEHHO 3TOT CpoK GoNee BCETro COOTBETCTBYET IIEpHONY OOHOBIEHUSA PO~
M3BOJCTBA U ACCOPTHMEHTA TPORAYKIMA. B 3THX ruraHax GopMyIHMpyIoTCs
OCHOBHEIC 33aR3a4U Ha YCTAHOBJIECHHBIH NTEPHOA, HaripUMep NPOU3BOACTBEH-
Hasl cTpaTerust GUPMEI B UEIOM M KOXKIOro IMojipa3feNeHusI; CTpaTerus
cObiTa; PUHAHCOBAS CTpATeTrys; KaipoBas NOJMUTHKA; ONpeneneHue obbemMa
Y CTPYKTYPHI HEOOXOIUMBIX PECYPCOB U HopM MaTEPpUAITLHOTO CHabXEHUS
€ Y4ETOM BHYTPU(DUPMEHHOM CrieMATH3aAUUMA ¥ KOOIIEPUPOBAHUSA TTPOH3-
BOJICTRA.

CpelHeCpOUYHEIe IIAHH TIPEAYyCMAaTPUBAIOT pa3paboTKy B onpene-
JIEHHOM ITOCIENOBaTeILHOCTH MEPONPUATHIA, HATIPaBJIEHHBIX Ha XOCTH-
XeHue eneil, HaMedeHHLIX ONTOCPOUHOI TporpaMMoit paseutusa. Ilian
OBOBIYHO CONEPKUT KONUYECTBEHHEIE TOKA3ATEIM, B TOM dUCKE U B OT-
HOLISHUM paclipelieNieHud pecypcoB. B HeM NPUBOXATCSE IeTANbHbIE CBe-
IEeHUA B pa3bHBKEe MO NMPOAYKTAM, JAHHBIE O KallUTAIOBJIOXEHUSAX H
UcTouHuKax dunancuposanus. OK pazpabaThiBaeTCs B IPOU3BOICTBEH-
HBIX NOJPA3ACACHAIX.
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Texyinee (ONepaTUBHOE) TUIRHUPOBAHUE 3AKTIOUACTCS B ONPENETICHUN
NIPOMEXYTOYHBIX Liefelt 1 3aday. TTpu 3TOM QeTaThHO pa3pabaThiBaroTcs )
CpeIcCTBa B CIOCOOBI peHieHUs 3a8a4, UCTIOIB30BAHUSA PECYPCOB, BHEApE-'
HM# HOBBIX TEXHOIIOTHH. OGBLMHO 3TO IAHUPOBAHWE OCYIISCTRAAETCS HA!
roa. TlmaHBI NpeACTARIAIOT COOO0M HETATBHYIO KOHKPETH3ALMIO Helell W
3a1a4, IMOCTABJEHHBIX IICPCHEKTUBHHIM U CPEIHECPOYHBIM IUIaHAMH. .'

Texyiuee IaAHUPOBAHKE OCYUIECTBIAETCS TTYTEM AETAALHOM pa3pabor-
KM OIEPATUBHLIX IIAHOB LI GUPMBEl U ee MOAPa3AeNeH I, TIPporpaMM’
MapKETHHTa, [TAHOB MO HAYYHBIM UCCIENOBAHUAM, IUTAHOB 110 TIPOU3BOI-
CTBY, MaTepHANEHO-TEXHUYECKOMY CHaOXeHNI0. OCHOBHLIMI 3BEHBIMU
TEKYIUEro NAaHa ABNAIOTCA KaNeHIapHbLIC NNNaHK (MecSYHble, KBapTaib-
HEIE, NTONIYTOZOBAIE), KOTOPHIE NPeCTaBNAIOT cOB0M eTATBHYIO KOHKpE-
TH3AUKIO LeNelt U 3aJa4, NOCTABIEHHBIX TIEPCIEKTUBHBIM U CpeHeCcpod~
HEIM IJIaHAMH.

2.2. Oprasmsanus

Baxwoit dyukuueit ynpaeneHua aengerca QYyHKIUsS OpraHM3aluH,
KOTOpast 3aKJI0YACTCS! B YCTAHOBIEHHHU ITOCTOSHHBIX Y BpeMEeHHEIX B3al~
MOOTHOIUEHHI MEXITY BCEMM NOIpa3NeACHUSIMU (UMPMBI, ONpeneeHIH 110~
psinKa 1 ycnosuit GyHKIMOHHpoBauus dupM. OpraHusalys Kak Tpouece
NpeacTaBiIfeT codoit QYHKIMIO 0 KOOPAMHAIIMH MHOTHX 3a7a4.

OYHKUMA OPTaHU3aUMK peanusyeTcs IByMs NYTAMHU: 4Yepe3 aaMH-
HUCTPAaTHBHO-OPTaHM3aHHMOHHOE YIIpaBIIEHUE U Yepe3 orepaTHBHOE Yil-
paBIICHUE.

AOMuBuCMpamugHo-0p2aruzauHOHKOe YNpasaerie IPeIIIoNaraeT onpene-
JIEHUE CTPYKTYpH! GMPMEL, YCTAHOBAEHHE B3aVIMOCBA3EH U paciipefeieHue
GYHKUME MEXIY BCEMU TOAPa3AeNCHUAMH, NIPELOCTABIeKHeE 1IPaB U yCTa-
HOBJICHME OTBETCTBEHHOCTH MEXIY pabOTHMKAMH aIiapaTa YIpaBiaeHus,

Onepamusnoe ynpaenenue obecriedBaeT GYHKUMOHMPOBaHKE (PHPMEI B
COOTBETCTBUH C YTBEPXIEHHKM I1aHOM. OHO 3aKJII0YaeTcsd B NEPUOIYec-
KOM WIH HETIPephIBHOM CpaBHEHUH DaKTHYECKH IIOMYISHHBIX PE3YJIbTATOB
C pe3y/IbTaTamMu, HAMEYEHHBIMH MJIaHOM, U MOCTIEAYIOLIEH HX KOPPEKTHUPOB-
Ke. OniepaTMBHOE YIIpaBleHt e TECHO CBA33HO C TEKYILUM ITTAHHPOBAHUEM.

CylecTByeT ABa OCHOBHEIX aCIIeKTa OPTAHU3ALIMOHHOIO IIpoLiecca:

1. Jesiennie opranu3auyy Ha TIORPA3LeeHMs COOTBETCTREHHO LEAAM W
CTpaTErHaM.

2. lenernpoBaHue MOJTHOMOYUIA,

HenernpoBaHue, Kak TEPMUH, UCIIONb3YeMBIil B TEOPUM YIIPABIEHHH,
03HayaeT Iepegady 3axaqy M NMOXHOMOYMH MUY, KOTOPOe MPUHUMAET Ha
cebs OTBETCTBEHHOCTD 3a MX BHIMOTHEHHE,
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2.3. Kontpoan

KouTpone — 310 cHcTeMHOE HaGNIOACHHE 32 BRINOJIHECHUEM IUIaHOB,
JQOaHHN M pe3yNbTaTaMy X034HCTBeHHOM NeATeIbHOCTH, obecrieueHne ¢
MOMOILLBI0 HHpOopMALH 0OpaTHOMN CBA3M C YIIPABIAEMBIM OGbEKTOM. YYeT
¥ KOHTpPOAL HEOOXOMMMEI [T YIPaRJICHUs ILMaHOBOH, pUHAHCOBOM, Ipo-
W3BOACTBEHHO! ¥ TPYAOBOH mucuunavhol Ha npexnpusatni. KoHtponn
Kak ocHOBHasT GYHKIIMS MEHEKMEHTAa 00beIMHAET BCE BHUAB YIIPABIIECH-
4YeCKOI ACATEbHOCTH, CBA3aHHbIC ¢ (POpPMUPOBaHHEM UHPOpMALUM O CO-
CTOSTHUM U GYHKUWOHMPOBAaHUM OOBEKTA YNpaBlneHus (Y4eT), U3ydeHHS
WHpOpMALIMHA O TIpOLieccaX | pe3yNbTaTax NeATeNsHocTd (aHanus), pabortoit
Ti0 AMarHOCTHKE M OLICHKE NPOLIECCOB Pa3BUTHA M HOCTHXEHHA ITOCTaB-
nerHbix Ueneit. Ipotiecc KOHTPONS COCTOMT M3 YCTAHOBKM CTaHIAPTOB,
U3MEHeHHsl (GaKTHIECKH AOCTHUTHYTBEIX PE3YNBTATOB M TIPOBENCHUS KOp-
PEKTUPOBOK B TOM Cydae, €C/Ii JOCTUTHYTHIE Pe3YNIbTaThl CylICCTBCHHO
OTJTHYAIOTCS OT YCTAHOBICHHBIX CTAHAAPTOB. C MOMOILBIO KOHTPOJS Me-
HeDKep BRIABASCT NMPOGACMBI, MIPUYHHEI HX BOSHUKHOBEHUS X MPHHUMAET
AKTVIBHBIE MEPBI MO KOPPEKTHPOBKE OTKIIOHEHMIT OT LE)IM U MJIaHa Nesi-
TEJIBHOCTH.

CylliecTBYeT TPUM OCHOBHBIX BYHIA KOHTPOJISL: npedsapumensibiti, mexy-
WU U 3aKAI0MUEMENbHbI.

TIpeaBapUTENLHBIN KOHTPONb 0OBIYHO peanu3syercs B opme olnpe-
JIeJICHHOM NONUTHKH, Tpoleayp M npasui. [pexne Bcero oH NpUMeHs -
€TCHA O OTHOWIEHUIO X TPYAOBBIM, MaTepHalIbHBIM ¥ OHHAHCOBBIM pe-
cypcam. :

Texyumit KOHTPONBb OCYIIECTBASIETCS, KoTaa paboTa yxe ugeT ¥ o6urd-
HO TIPOM3BOAMTCS B BHIE KOHTPOMNS paboThl MOTYMHEHHOTO €10 HEeTlocpe-
CTBEHHBIM HAYaANbHHUKOM. 3aKMOUYMTEILHLIH KOHTPOJb OCYIHECTBAACTCS
nocJye Toro, Kak pabora 3aKOHUYCHA WIM UCTEKJIO OTBEICHHOE RIS Hee
BpEMSL.

Tekylumit ¥ 3aKNOYNTEIBHBIH KOHTPOJIb OCHOBRIBAETCS Ha O6GpaTHHIX
CBA3SX. YTIPaBATIOMIC CHCTEMB! B OPTaHW3aUAX MMCIOT PasOMKHYTYIO
00paTHYIO CBA3b, TAK KaK PYKOBOIALIMI paGOTHUK, SIBIAIOLIMICA IO OT-
HOWIEHMIO K CUCTEME BHEUIHUM BNIEMEHTOM, MOXET BMELIWBATLCA B €€
paboTy, I3MeHAS U LIEIU CUCTEMBI, U XapakKTep ec paboThI.

B npoirecce KOHTPOIIS €CTh TPK YETKO PA3NMMYMMBIX 3Tana: BeIpaboTka
CTAaHJZAPTOB ¥ KPUTEPHEB, CONOCTABICHHE C HUMH peaNbHbIX PE3YNLTATOB U
NIPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOWMX AeicTBuif. Ha KaxnoM arame
peamu3yeTcs KOMIUIEKC PATMYHEBIX MED.

ITepebii sman npoyecca Koumpoas — 3T0O YCTAaHOBKA CTaHIAPTOB, T.€,
KOHKPETHBIX, TIOAKAIOIIMXCA H3MEPEHUIO LeNel, UMEIOIUX BPEMEHHEIE
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TpaHulbL Jnd ynpasieHnsT HeOOXOAMMEI CTAHAAPTH B (hopMe IToKa3aTeae
pPe3yAbTaTUBHOCTH 0OBeKTa YIIPABJACHHUA U BCeX ero KIIoUeBBIX ob61ac-
Tell, KOTOPKIE ONPEREIAIOTCA IPH INIaHUPOBAHKH.

Ha emopom smane cpaBHeHNsS Tokasareneil GyHKUMORMPOBAHUS C
3aJaHHBIMHU CTAaHAAPTAMU OTIPENEIAeTCS MAaCITab ROMYCTHMBIX OTKIIOHE-
HUH. B COOTBETCTBUM C IIPUHIHIIOM HCKIIOYEHMA, TOIBKO CYIIECTBEH~
HbIE OTKJIOHEHUS OT 3aJaHHBIX CTAHAAPTOB HOJIKHBI BBI3BIBATE cpadaThl~
BAHKE CHCTEMBl KOHTPONA, WHAYE OHA CTRHET HESKOHOMWYHOU 1 Heye-
TONYHUBOM.

Credyrowuii aman — U3MEPEHHNE pe3yAbTATOB — SBIASETCA OOBIYHO Ca-~
MEIM XJIOTIOTHBIM U JOpoTOCTOSIIMM. CpaBHUBAs U3MEPCHHEBIC Pe3yiTbTaTh
€ 3aTaHHBIMU CTAHAAPTAMU, MCHEIDKED ITOMYYaeT BO3MOXHOCTE OIIpene-
JATh, Kakye JEeUCTBUS HEOOXOOMMO NIpEANPUHIMATE. TaKUMH HeHCTBHA-
MH MOTYT ObITh H3MEHCHHWS HCKOTOPHX BHYTPEHHMUX NEpEMeHHEIX CHCTE-
MEI, U3MCHEHUE CTAHAapPTOB WIH HEeBMEIIATCILCTBO B paGoTy CHCTEMEL.
Jtst Toro 4To0B KOHTPONE MOT BHITIONHWTDL CBOIO WCTHHHYIO 33134y, T.€.
00eCeYUTE JOCTIXEHUE UeNel Opralu3alim, ol JONXKeH o01anaTh He-
CKOIEKUMM BaXHBIMUA CBOHCTBAMH.

KoHtpons siBmiercss 3hQeKTHBHBIM, €CIM OH UMEET CTPATCTHYEeCKAN
Xapakrep, HaueneH Ha DOCTHKCHS KOHKPETHEIX PE3yIbTaToB, CBOSBPEME-
HeH, THO6OK, MPOCT U 3KOHOMHYeH. Korga opraHd3alyi OCyHIeCTBISIOT
CBOIT 6M3HEC HA 3apyOeXHBIX PHIHKaAX, QYHKIMA KOHTPOISA IPUOOPETACT
JOTOMHUTENBHYIO CTENICHD CIOXHOCTH. KOHTpOIh B MEXTYHAPOIHOM Mac-
urrade ABxHercs 0coOCHHO TPYAHBIM ASTOM 13-3a OOMBINOTO YMCAA pas-
JIMUHEBIX o0JacTelt esTeNBHOCTH M KOMMYHHKAUMOHHBEIX GaphepoB. Pe-
3yABTATUBHOCTE KOHTPOJIA MOXHO YIVYINUTD, €CH IIepHOTUYECKH TIPOBO-
IATE BCTPEYH OTBETCTBEHHEIX PYKOBOAMTENICH B 1Tal-KBAapTHPE OPraHu3aiiig
W 3a rpaHuiiei. OcoGeHHo BaXHO HE BO3araTh Ha WMHOCTPaHHBIX YTIPABIIS-
IOIMX OTBETCTBEHHOCTL 32 pellleHHe Tex NpobieM, KOTOphEe OT HUX HE
3aBUCAT.

Kax roBopuinock, B CBA3U ¢ Pa3BHTHEM OBUIECTBA M CHCTEMbI POM3-~
BOACTBA, TOSBMIINCH HOBBIE GYHKIMU, Yl ceroaHs K OCHOBHBIM YHKIH-
AM NpUGaBAIach MOTUBALIUA, CTUMYTHPOBaHKE, TYMaHW3AIS U Kophopa-
THBHOCTD.

2.4. MotuBanus

[1pu riaHMpoBaHMH M OpraHU3aluu paboThl PYKOBOIUTENH OITpee)Is-
€T, YTO KOHKPETHQ JIOJDKHA BEITOMHUTD TaHHAS OPraHu3allvs, KOTha, KaK
¥ KTO, 110 er0 MHEHUIO, HOKEH 3TO caeliaTh. Ecny BoIOOp 3THX pelueHU
cneniaH 3¢(PeKTUBHO, PYKOBOIUTEND ITONMYYaeT BO3MOXHOCTE BOILUTOTHTh
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CBOM pelleHNs B AeNa, IPUMEHA Ha TIPAKTHKE OCHOBHBIE NPUHIMIIH MO-
THBALIMU, :

MoTuBanus Kak oCHOBHasT pYHKIIMA MEHEKMEHTa CBA3aHa ¢ npoliec-
coM noSyxnenus ceds ¥ APYTVIX A0ACH K AEATEIbHOCTH Yepe3 GopMKIpo-
BaHle MOTUBOB MOBEAEHUS WA TOCTICKCHUS MMYHBIX HeNeH opraHu3aluu.
Hccnenopaniie mopeneHUS YeI0BeKA B TPYHE XA€T HEKOTOPhIE 001nRie 00bIAC-
HCEHMSt MOTURALIMY U TIO3BOJISIET CO3AATH NPATMATYECKUE MOSEIN MOTHBA-
UMK COTPYIHMKA Ha paboueM MecTe.

MotuB — 310 moSyourenbHas UPWIHHA, TTOBOI K neaTenpHoCTH. [To-
6youTE YenopeKa K ACATEIbHOCTH MOXKHO, ODOTAaTUB €70 UAEAMNI, CBA3AB
€0 € PE3YILTRTAMHU €A TPYAA, a TAICKE BEISIBUB €T0 CUCTEMY IEHHOCTEN U
YIOBIETBOPAA €ro MotpefHocTU. PaziiaHple TEOPHMN MOTHBALIKY DasIeisa-
10T Ha JIBe KATETOPHU: codepicamenthbie i npoyeccyansrbvie. Codepucamens-
Hble TEOPYM MOTWBALIUM B TMIEPBYIO OYEpEdb CTapaloTCs ONPEAENUTh IO~
TpebHOCTH, rTobyxaatomme monell K nefcTBUIo, 0CODEHHO NIPH onpenene-
HUM offpeMa M cofepxkanus paorsl. UTo6H MOHATH CMBICH TEOPHHU
CONEPXATCILHOU 1 IIPONECCYaNnbHON MOTHBAN, HYXHO CHavaa YyCBOUTh
CMEICJI OCHOBOQIIONArajoLLUX NOHATHIA: TOTPEGHOCTYA U BOZHATPaXKICHUS.

Hompebrocmu — 3T0 OCO3HAHHOE OTCYTCTBHE Yero-nnuGo, BRI3BIBAIO-
uiee nobyxaenne K aercrsnio. lepBuuHbe NOTPeGHOCTI 3aNOXKEHB FeHe-
THYECKY, & BTOPUMHEIE BHPaGATHIBAIOTCA B XO4€ NO3HAHUS W OOpeTeHUs
XUZHEHHOTO onbita. [ToTpe6HOCTH HEBO3MOXHO HErOCPeACTROHHO Ha-
OMORATL WM W3MepHTh. O6 MX CYIICCTROBAHMI MOXHO CYRUTH JIWILE TI0
nosegeHuio mozei, ITorpebHocTi enyXkaT MOTHBOM K AelicTBuio. [loTpeb-
HOCTH MOXHO YIOBJIETBOPUTh BOSHArPAKIEHUAMHU. Bognazpakdenue — 310
TO, YT0 YENMOBEK CHUTaeT AAA cela LeHHHM. MeHexkephbl UCTIONLIYIOT
BHEUIHUE BOIHATPOKICHNS (IeHEXHEIE BBIIUTATHL, MIPOABUKEHUE 11O CIIYX-
6e) ¥ RHYTPEHHUS BOSHATPXKICHMS (HYBCTBO yCIlexa NMpH JOCTIDKEHUH L),
noMy4YagMBIe IIOCPEACTBOM caMoit paboTol. Teopis MOTHBaLAM TIPEICTARIAET
cobotll cnemmanbHyla o6nacTh 3HAHUI, KoTopas GopMHPOBAIACH TIOCTIEAOBA~
TensHO ¢ Hayana XX seka, CounepxXaTeibHbIE TEOPHY MOTHBALMH B TIEPBYIO
o4epe/th CTAPRIOTCH ONPEAENUTD OTPeBHOCTH, OBYXnatowue monei K aeii-
CTBUIO, ocofielHO Mpy onipeeienuy ofbeMa 1 coepxkaHusa paboTsl,

CornacHo Teopuu Macioy' mATh OCHOBHBIX TUITOB NMOTpeOHOCTEH (du-
3neorHHeckre, 6630NacHOCTH, CoUMaibHbIE, yerexa, CAaMOBBIDAXEHUS)
o6pasyioT HepPAPXHHECKYIO CTPYETYPY, KOTOpas KaK NOMHHAHT ONpeAensacT
noBsegeie qenoseka. Ilorpe6racTi BHICHIMX YPOBHEH He MOTHBHDYIOT Y€~
JIOBEKA, TIOKa HE VAOBJIECTBOPCHH, 10 KpalHel Mepe YACTHYHO, NOTPeOHO-~
CTH HIDKHETO YpoBrHA, OHHAaKO0 3Ta Mepapxudeckas CTPYKTYpa He ABisteTcs

I CoBpeMeHHas 3anaiHas counonorus: Cnosapn. — M., 1990.
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a0CoMOTHO XeCTKOM U cTporoit. CoepXaTeabHbIe TSOPHY MOTHBALIMK Oa-
3UPYIOTCA Ha NOTPEOHOCTSX H CBI3aHHEIX ¢ HUMH DaKTopax, Onpeaesiaio-
wux noseacHne monei. YlponeccyanbHsie TEOPUN PacCMaTpUBAIOT MOTH-
BALIMIO B MHOM IlaHe. B HHX aHATB3MPYETCs TO, KaK YeNMOBEK pacIipeacis-
€T YCWINA JU1A JOCTHXCHUSA PasAHYHBIX LEICH M KaK BEIOMPAcT KOHKPETHBIN
BUZ nioBeneHUA. ITpotieccyanbHbie TEOPUH HE OCTIapUBaloT CYLHECTBOBAHUS
MOTPeOHOCTEH, HO CYUTAIOT, YTO IOBEIEHUE IO OTIpeensIeTCs: He TOMb-
Ko uMH. COrsIaCHO NPOLECCYATbHBIM TCOPUAM MTOBEACHRE THYHOCTH SBIIA-
eTcd Taxke QYHKIMEH ero BOCIpUATHA U OXHIAHMHA, CBA3aHHEBIX C JaH-
HO#t cHTyalrei, 1 BO3SMOXHBIX ITOCIEACTEUI BRIOPAHHOTO MM THHA MOBE-
IEHUS.

HMetoTest Tpu OCHOBHBIE TTPOLIECCYANIbHbBIE TCOPHH MOTHBALIMM: TEO-
pUg OXULAHHME, TeOpHd CIPaBeITUBOCTH U Mozens Iloprepa — Jloynepa.

Teopun odcudarnuti OCHOBHIBACTCS Ha TMPEAIIONOKEHHH, YTO YEJ0BEK
HamMpaBJIAET CBOM YCUIIMS Ha JOCTUKEHWE KaKoi-1100 eI TOJBKO TOTa,
Korna 6yger yBepeH B OOABIION BEPOSITHOCTH YIOBJICTBOPEHMS 3a 3TOT
CYET CBOMX MOTPeGHOCTEH WIH JOCTHXEHHUA e, MOTHBaUMSA ABIAETCA
(yHKIMeH paKTopa OXUIAHHA «3aTPATH TPYa — DE3YIbTATE», OKUAAHUS
— «pe3yNbTarhl — BO3HArPaXneHHe» U BAICHTHOCTH (T.€. OTHOCUTEILHOM
CTeIleHH yaoBaeTBOpeHUs). Haubonee 3¢pPexTHBHAaT MOTHBAIMA JOCTUTA-
€TCH, KOTHAA JIIOAHW BePST, YTO UX YCUIUS 00A3aTENLHO MO3BONAT UM ZOC-
TWYD LETU ¥ TIPUBEAYT K NOIYYEHUIO 0CO00 LIgHHOTO BO3HArpaXKaeHus.
MoTtuBauua ocabeBaeT, €ClIH BEpOATHOCTD YCITeXa WIH LIEHHOCTb BO3HAT-
PaXIeHHUS OLIEHUBAETCS JTIONBMY HEBBICOKO,

B paMKax meopuu cnpasedausocmu TIPENNIONATAETCA, YTO JIIOAY TIONBEP-
raloT CyObe¢KTHBHOM OLEHKE OTHOLICHHE BO3HATPAXKICHHA K 3aTpaYeHHBIM
YCHJIMAM M CPaBHUBAIOT €ro € TEM, Y10, KAK OHH CUMTAIOT, MOMYMWIU
Ipyrie paGOTHUKM 3a aHATOTHYHYIO padoty. Hecnpaeenmisoe, 11o ux olleH-
KaM, BO3HarpaxjeHue MPUBOAKT K BOZHUKHOBEHUIO MCHUXONOTHYECKOIo
HanpsxeHus. B 1enoM, eciy 4eN0oBEK CYMTACT CBOM TPYX HENOOLCHECHHDBIM,
OH OylIeT YMEHBIUATh 3aTpayriBaeMble YCHAUs. ECAM XKe OH CYBTacT CBOM
TPYI NEPEOLICHEHHBIM, TO OH, HAalIPOTUB, OCTaBUT 00BEM 3aTpauHBaCMBIX
YCWIMIA Ha TIPEXHEM YPOBHE MM OaXe YBENUUUT €T0.

TlonyunBLIas WIXPOKYIO IONIEPXKY Modeas Ilopmepa — Jloyaepa oc-
HOBBIBAETCS HA TOM, YTO MOTHEAIUS ABAsSeTCS PyHKIMeRk noTpeOHoOCTEIA,
OXXMI2ZHHMH ¥ BOCTIDHATHS PaOOTHHUKaMM CIPABEINBOTO BOIHATPAXKICHHS.
Pe3ysibTaTHBHOCTD TpyAa paGOTHHKA 3aBUCHT OT NPHIIOKEHHBIX UM YCH-
JIUH, ero XapaKTepHBIX 0COOEHHOCTEN M BO3MOXHOCTEH, 8 TAKXKE OLIEHKH
UM cBoell pomy. O0BeM 3aTPaYMBAEMBIX YCHIIMI 3aBHCHT OT OHEHKY pa-
GOTHUKOM LEHHOCTH BO3HATPAXIACHUA M YBEPSHHOCTH B TOM, YTO OHO
6yner nonyyeHo. CornacHo momeniu [loprepa — Jloynepa pe3ynbTaTus-
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HOCTB TPYAA MPOAOIXKAET YIOBIETRBOPEHHOCTD, a BOBCE He Ha060pOT, KaK
CYMTAIOT CTOPOHHUKH TEOPUH YETOBEYECKMX OTHOUIEHUM.

2.5. Crumymmapopanne

CTuMynupoBaHie — 3T0 QYHKIMA, CBY3aHHAas! ¢ IIPOLECCOM aKTHBa-
1Y JeATENbHOCTY JIIOIEH U TPYIOBRIX KOJUIEKTHBOB, obeciednBaeT 3auH-
TEPECOBAHHOCTL PabOTHUKOB B MOBHIIEHUM Pe3yNbTATOB CBOErO TPyAa.
Bra dyHKUMA UCTIONB3YETCA A MOPANIBHOIO U MaTepHUaNbHOTO TIOOWIpe-
HHA pabOTHHKOB B 3aBUCHMOCTHM OT Ka4eCTBa ¥ KOJIHYeCTBA 3aTPa4EHHOTO
Tpyaa. KpoMme Toro 3Ta OyHKIMS 00€CTIEUMBAET 3aMHTEPECOBARHOCTH B
ROCTIDKEHUWH BhIcOKoi adhextBHOCTH paboThl Beero ripeanpusis. [pes-
IOJIAaraeT CO3TaHUe YCIOBHIA, TIPH KOTOPEIX B PE3YAbTATE AKTUBHOM TPYAO-
BOM AeATensHOCTH paGoTHHK GyleT TpynuTtheca Solee adrbextnsHO 1 Oonee
TIPOM3BOAUTENBHO, T.€. BHITIOJIHHUT OONBIIMIA 00BEM padoT, YeM ORIIO Oro-
BOPEHO 3apaHee. 30eCh CTUMYAHMPOBAHHE TPYNA CO3IAET YCIOBUS [id OCO3~
HaHUA palOTHHKOM, YTO OH MOXET TPYIUTHCS HoJiee IPOU3BOAUTENBHO,
BOSHUKHOBEHWS XEAAHUs, POXIAIOLIETO, B CBOIO OodYepelb, NOTPEOHOCTD
TPYIHTECH ellle IIPOLYKTUBHEE. T.€. JUIS IIOABJICHUA Y pabOTHHKA MOTHBOB
K 6onee addeKTHBHOMY TPYRY ¥ peaId3alliy 3TOro MOTHBa (MOTHBOB) B
fipoliecce Tpyna. XOTA CTUMYJIEl U TTOOYXKIAI0T Y€TOBEKA TPYAUTRCS, HO MX
OIHHMX ellie HEXOCTATOYHO I TIPOH3BORUTENBHOTO Tpyaa. CucTeMa cTH-
MYOB ¥ MOTHBOB HOJDKHa OIMPAThCs Ha onpelelieHHylo 06a3y — HopMa-
TUBHBIYU YpOBeHb TPYNOBOH HeATeAbHOCTH. CaM ¢aKT BCTyTUTeHus paboT-
HUKA B TPYAOBHE OTHOINECHUSA NPEaTIoNaraeT, YTo OH 3a 3apaHee OroBOpeH-
HOE BO3HAIpaXAeHUe AOJDKEH BLINOAHATh ONpelelIeHHHWN XpYyT
obs3aHdOCTel. B 3TOM cUTYalMM AI9 CTUMYTUPOBAHUS HET eilie MecTa.
3nechk — cdepa KOHTPOAMpYEeMOU AeATeNBHOCTH U padoTal0T MOTUBH M30e-
TaHWs1, CBA3AHHEIE CO CTPAaXOM HaKa3aHMS 3a HEBBITOJIHEHHE IIPENbIBIeH-
HEBIX TpeGoBaHMil.

Taxux Haka3aHWi, CBA3aHHEIX ¢ MOTepell MaTepUaIbHEIX OJar, JoJnK-
HO ObIThb KaK MHHHUMYM [IBa. YaCTUYHAS BRIILIATA BO3HATPAXKIEHHS WUIH
Pa3pHIB TPYLOBHIX OTHOLIEHKIT. PaOOTHUK JOKEH 3HATD, Kakue TpeGoBa-
HMA K HEMY NIPERBABISIIOTCS, KAKOE BO3HAIPaXACHHUE OH ITOIYYUT IIpH HX
HEeYKOCHHMTENEHOM COOIIONEHUHU, KAKHE CAaHKLIHY MOCACAYIOT B ClIy4dae BuX
HApYIUEHUWA. )

JucuMIiiHa HeceT B ce0e IMEMEHTR IIPHUHYKICHUS, OrpaHMYeHNs
cpoOoanl aekcTBril. OAHAKO rpaHb MeXAY KOHTPOIUpOBaHNEM W CTHMY-
JMPOBAHNWEM YCIOBHA U MOABIDKHA, T.K. PAOOTHHK ¢ CUIIBHON MOTHBAaLIMEH
oGagaeT CaMOIMCLIMIUIMHOM, NIPUBBIYKOi 10OpPOCOBECTHO BHITIONHATE Tpe-
GOBAHMA ¥ OTHOCMTBCA K HUM KaK K COGCTBEHHEIM HOPMAM HOBEHCHHA.
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CucreMa CTHMYJIMPOBaHMS BHIPACTAET KaK Obl M3 aAMHUHUCTPAaTUBHO-TIpa-
BOBRIX METOJIOB YTIPABACHUA, HO HEe 3aMEHSET UX, T.K. CTUMYTUPOBAHUE
TpyZa 3¢pHEKTUBHO B TOM cJIy4yae, €CAM OPTaHk YIIpaBlIeHNs YMEIOT 1001~
BaThCSI TOTO YPOBHA, 3a KOTOPHIH IMATAT. Ilenb CTHUMYJIMpOBAaHMA — HE
TONBKO TOOYAUTL 4enoBeka padoTars BooOuie, a MOOYAUTHL €ro Reaarb
Jydine (6oNblIe) TOro; YTo 00YCIOBISHO TPYIOBEIMY OTHOIIEHUSAMU.

ITo Bumy morpeGHOCTEHN, KOTOPEIE YAOBIETBOPAIOT CTHMYIEI, IOCHE-
AHUE MOXHO pa3AeiUTL Ha @HympeHnue u exeurue. K mepBbhIM OTHOCAT
YYBCTBA CaMOYBaXeHHMs, yIOBIETBOPEHUS OT JOCTHKEHMS PE3YIILTATOB,
OIIYILIEHHUS COAEPXKATEIBHOCTH M 3HAUMMOCTH CBOCTO TPYAa, «POCKOLIb Ye-
JIOBEYECKOTO ODILEHHS», BOSHUKAIOLIETO B IIPOIIECCe BLITOTHEHUS PaGOTHI
¥ apyrie. X Takke MOXHO Ha3BaTh MOPAIbHbIMU Criumyaamu. BHEITHUM
BO3HArPaXIECHUEM SBIETCS TO, YTO NPeNOCTaBIsAeTCS KOMITaHWeH B3aMeH
BHINOTHEHHOM paboThl; 3apaboTHas [1naTa, IpeMUH, CIYXeOHBI pOCT, CUM-
BOJTHI CTATyCa M MIPECTHKA, TIOXBAJIHI M [IPU3HAHHUS, pa3HOOGPa3HbIE NIBTO-
TH ¥ MoollpeHusi. X TaKkKe MOXHO Ha3BaTh GEHEeHCHBIMU U MAMEPUAIbHO-
COUUANBHBIMY CIUMYAGMU.

CucreMa CTUMYJIIMPOBAaHUS TPYAA:
1. MarepuanbHoe JeHeXHOE CTHMYIHPOBAHHUE,

HeHbT — 3T0 Hanbosee OUCBHAHBIN U Haubosee UCIOIb3yeMBIH CII0-
€00, KOTOPHIM OPTAHH3aIUs MOXET BOSHATPAJIUTH COTPYAHMKOB.

2. MaTepralbHO-COIUANLHEIE CTUMYJIEL.

K #uM otHOCHT:

— co30anue HeObXO0UMbIX YCAOBUL BLICOKONPOU3EOOUMENLHO20 mpyda.
K TakuM yCIIOBUAM OTHOCAT: ONTHMANBHYIO OpraHU3aluio pabodero Mec-
Ta, OTCYTCTBYE OTBIEKAIOMMK IIYMOB (0COOEHHO MOHOTOHHBIX), TOCTATOY-~
HYIO OCBEIIEHHOCTD, TEMIT, pEXUM Tpyaa M Jp.; '

— BO3MONCHOCIMb YX00a 0M MOHOMOHK020 K Gonee uHmMepecHoMy, meop-
ueckomy, codepicamensromy mpydogomy npoyeccy. T1ol, MOHOTOHHOCTEIO
OIHU IIOHUMAIOT OOBECKTUBHYIO XapaKTepHUCTHKY CaMOTO IIpoliecca Tpyaa,
IpYyrue — TONBKO TICHXMYECKOE COCTOSHME YeNoBeKa, ABIAIoIeec ClIe-
CTBUEM OIHO06pa3usa paboThl;

— CMUMYAUPOBAHUe C80DOOHLIM spemenem. B pelyisraTe HegOCTaTKA
¢BO6OIHOIrO BpeMEHU MHOTHE PAOOTHUKU TPYAATCA ¢ OLUYIIIEHUEM XPOHK-
YeCKOM YCTANOCTH, UCTIHITHBAIOT MOCTOSAHHBIC HEPBHO-3MOLIMOHANBHBIE
Ieperpy3Ky;

— yayuwernue omrowenul ¢ xoarexmuge. K BHyTpeHENM YCIOBMSIM CO- |
3IaHMSI IICUXOJIOTHYECKOr0 MUKPOKIIMMATA B KOJUIEKTHBE, 61IarOTBOPHO B~
SIIOIIETO HA COCTOSTHME PaBOTAIOLINX, OTHOCAT aBTOPUTET U OCODEHHOCTHU
JTMYHOCTYU PYKOBOIWTENSA, CTHIbL €T0 PYKOBOJICTBA, COBMECTHMOCTE YIEHOB
KOJUIEKTHBA 110 XapaKTepaM, ICHHOCTHEIM OPUEHTALIMSAM, SMOLMOHATIbHRIM
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¥ JpYTHM CBOMCTBaM, HAIMYHE BIIMATENLHBIX JIUACPOB B HEODULIMAIBHBIX
Ipynnax ¥ OTHOIIEHHE 3TUX TUAEPOB K IIPOM3BOACTBEHHRIM 3a7avyaM, CTO-
HUIMM TIEPEN KOIIEKTHBOM U T. IT.

— npodeusicernue no cayaucbe. ONNH U3 HanGoNee AeliCTBEHHBIX CTUMY-
JOB, T.X. BO-TIEPBHIX, IIPH 3TOM ITOBBIIACTCA OKJIAN; BO-BTOPHX, pacliy-
PHETCS KPYT TTOMHOMOUYII M COOTBETCTBEHHO pabOTHHK CTAHOBUTCA TIpHYa-
CTeH K NMPHHITHIO BAXHBIX pelieHuH; B-TpeThbuX, MMOBHIUAETCS CTENICHD
OTBETCTBCHHOCTH, YTO 3aCTARIAET YeIoBeKa paboTaTth 3¢ peKTUBHEE U HE
JIONYCKATh IIPOMaxH M OIIMOKU; B-YETBEPTHIX, MOBHILLIAET AOCTYI K MH-
thopmarv. )

3. MOPAJIBHO-IICAXOJIOTUIYECKUE CTHUMYJIbI

BTH CTUMYIH OPUEHTUPOBAHLL Ha MOTHBALIMIO YETOBEKA KAK JIMYHOC-
TW, a HE TOABKO KaK MEXaAHW3Ma, NPU3BAHHOTO BHIITONHATHL NPOWU3BOA-
cTBeHHBIe GYHKIMM. B oTiMyme OT BHILICOIUCAHHEIX CTUMYNOB MOPAJIh-
HEIE SIBJSIIOTCA BHYTPEHHUMH CTHMYNaMH, T.¢. HAIIPAMYIO MMHU HEAb3s
BO3/EMCTBOBATE HA UETIOBEKA,

T'ymMaHu3alms oTpaxaeT COUMATBHBIN XapakTep MEHEIKMEeHTa U pONb
4eI0BEYECKOro (haKTopa KaK o0LeKTa MEHEIKMEeHTa.

TyMaHH33HsT KacaeTCsl STUKU ZEATENLHOCTH, TIPUPOALI U MEXaHU3MOB
BO3AEHCTBUA KAK OXHOM U3 CTOPOH COLHATBHON AEATEILHOCTU YEIOBEKA.
C nomoliibio GYHKIKMK ryMaHi3aluy HYopMUpYeTCS M Pa3BUBAeTCs KyAb-
Typa GUPMBI, KyAbTypa YIIPaBJICHHUS.

KoprnopatusHocTs — HoBad GyHKUIMA MEHEIKMEHTA BIUTI0YAET B cebs
BHAKL AEATEILHOCTH 110 GOPMUPOBaHMIO ATMOCHEPLI (DUPMEL, €€ COLMAID-
HO-TICHXONIOTHYECKOTO KIMMATa.

Buison

1, MeHeIXMEHT TIpeAcTaBIsET cO00i HenpephiBHBIA npouece GyHKIMO-
HUPOBaHHSA BCeil ynpaBmsoumeit cucreMbl. OH o0nanaet sceMu Yepra-
MH TpyZOBOTO Mpolecca. B ofuieM BULe MpOLECC MEHEIKMEHTa MOX-
HO OXapaKTepPU30BaATH C TOYKW 3PCHUS TEXHOJIOTMHU (KakK Jejnacrcs),
OpraHM3aiHH (KEM M B KaKOM NOpSIKe) ¥ conaepXaHusl (4TO HMEHHO
HenaeTcs).

2. IIponiecc MEHEMXMEHTR €CTh COBOKYITHOCTE UENICHANPABNEHHBIX TCHCTBUA
PYKOBOOMTENS W ammapara YIpaBReHUs IO COMIACOBAHUIO COBMCCTHOM
IEATEIBHOCTH JOREH JUIA ROCTIREHMA MOCTARICHHBIX LENeH.

3. ComepxaHne MEHEAXMEHTA KaK Npoluecca pacKpHBaercs B ero GyHKIM-
ax. ox pyHkipeil MeHeKMeHTa MOHUMAETCS COBOKYIIHOCTH BUAOR pa-
60TH, HANpaBJIEHHON HA pelIeHWe ONpeHNEeNICHHBIX 3ala4 MO YNpaBXie-
Huio, DyHKIUHM MEHEKMEHTA 3aBUCST NPEXJE BCEro OF ocobeHHOcTel
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ynpaBisgeMoro 00bekTa. B COOTBETCTBMH €O CTPYKTypo#H IPOU3BOICTBA
BBUIENSOT GYHKIMH, OTpaXalouiue:

— OTPACNeBYI0 CTPYKTYPY PKOHOMHKH;

— €€ TepPPUTOPHAILHYK CTPYKTYPY,

— OTHeJBHBIE 3/IEMEHTB NTPOU3BOACTEA.

4. Bee yHKUIMM MEHEDKMEHTA MOXHO Pa3le/ldTh 1O ABYM NMPH3HAKaM: Mo
COIEPKaHUI0 Tpouecca yrnpaeneHus (OCHOBHbIE (GYHKLHH) H MO Hanpas-
JIEHUIO BO3REHCTBHA HA 06BEKTHI YIIpaBaeHus (criennduyeckue Wil KoH-
KpeTHele yHKUNY).

5. OcHOBHBIMM (PYHKIHAMEA MEHELKXMEHTA ABAAIOTCA CACIYIOIUUE MSTH B3a-
KMOCBS3aHHBIX QYHKIMI: IIAHRPOBAHUE, OpPraHM3aLusd, MOTUBALUWsA, CTH~
MYJIUPOBAHHE M KOHTPOIb.

6. KoHKpeTHHIE (cietuduuecKie) GYHKIINM YIPABICHUA SBIAKTCA PE3Yb-
TATOM pasfie/leHus YIPaBIeHYeCKOTO Tpyda ¥ MMEIOT KOHKPETHOE CO-
nepxanue. Ha yposHe NpeanpHaTHA MOXHO BBIICIUTH CIERYIOUIUE KOH-
KpEeTHBIE (PYHKUUM YIIPAaBACHUS:

a) OCHOBHHIM TIPOM3BOICTBOM;

6) BCOIOMOTATENHHBIM TTPOU3BOJICTBOM,

8) KayecTBOM NpPOAYKLMHU,

&) TpymoM u 3apaboTHo#t 1iaTom;

d) Kanpamu, cHaGxeHMeM, GUHAHCAMHM M KPEIUTOM, CONMAIBHBIM pas-
BUTHEM KOMNJIEKTUBA K T. A.,

€) MApPKETHHTOM.

Knioueskie TEpMUHDLI: i
GyrKYUY MEHCONCHMEHMA U UX KAQCCUDUKAUUA, NAGHUPOBAHUE, OP2AHUIARUA,
KOHMPOAb, MOMUGGRUR, CRIUMYAUPOSAHUE: MAMEDUANBHOC OCHENCHOE CIIUMY/N-
DOBaKUE, MAMEPUANBHO-COUUAABHBIE CIMUMYAbl, MOPAAbHO-NCUX0A0UYECKUE
CHUMYAbE

KourponsHbie BONPOCcH! M 3aAaHUA

1. Ymo axodum & codepicarnue NOHAMUS «PYRKUUS MeHeOHcMenma» ?

2. Karoea xaaccupuxayun gynxyui menedxemenma?

3. Kaxosa posv naanuposanus s npoyecce ynpasaenusn?

4. B uem cymHocms (ByHKYuU 0peanu3auyuu’?

5. Packpoiime codepycanue (yHKUud: KOHMPoab U MOMUEGUUA.

6. Hazosume cocmasasioniie CruMyauposanus mpyoa Ha npeonpusmuu,



TIABA 15 OPTAHM3AIIIOHHASI CTPYKTYPA -
MEHEJKMEHTA

1, Ionamue opeanu3aquoHKOl CpyKimypyl Meneodmerma
2, Budu opzanu3ayuoHHbIX CMPYKMYyp
3. Hpoexmuposanue 0p2aHU3GLUOHHIX CIMPYKMYp

1. TIOHATHE OPTAHM3AIIIOHHOWM CTPYKTYPbI
MEHEIDKMEHTA

TTon opraru3aLOHHOM CTPYKTYPOH MEHEMKMEHTA IIOHUMAaeTC KOMu-
YeCTBO M COCTAB 3BEHREB M CTYICHEH YTIPABNeHUs, X COMOXYMHEHHOCTD
W B3aMMHas ¢BA3b. [lpocToTAa M ACHOCTE OPraHU3ALMOHHOM CTPYKTYPhI
MEHEIDKMEHTA ARNIAETCA TapaHTHell ee pabOTOCIIOCOOHOCTH, T.€. YeM MEHb-
1€ 3BCHBEB U CTYNICHEH YIIPaBACHNA B OPraHM3allMOHHON CTPYKType, TEM
ahdexTUBHEE CaMO YIIpaBIICHHE.

3gerbs ynpaesenus — 3T0 CAMOCTOSITSILHBIE CTPYKTYPHBIE DJIEMEHTEI,
BEITIONIHAIONINE OTACABHYIO (GYHKLMIO WJIH HECKONBKO (yHKIMi. Dne-
MEHTHI CTPYKTYPHI — 3TO OpraHH YIpPaBIEHWS, UX MOApa3dcNeH)d U oT-
JeNbHbIC pPabOTHUKM anmnapara ynpaplieHus.

Cmynenu ynpaénenus — 3T0 COBOKYNHOCTb OTpeAeieHHBIX 3BCHBEB YII-
PABJICHMSA Ha ONpefelIeHHOM YPOBHE Mepapxuul ynpasinenus. [1o atum npu-
3HAKaM OpPraHU3alMOHHbIC CTPYKTYPH YIIPABIIEHUS OBIBAIOT MHOTOCTYITCH-
YATHIMY {MHOTO3BEHHEIMI), TPEX~ ¥ ABYXCTYIIEHUATHIMU (3BeHHRIMM), CBst-
31 MEeXIY 3BeHBIMHU U CTYTICHSIMH CTPYKTYPEI MOT'YT ORITh BEPTUKATIBHBIE U
TOPU3OHTANBHEIE. BepTHKAILHBIE CBA3U XapakTepU3yIOT CBA3H PyKOBOACTBA
W MTOMYUHEHHAIX, TOPH3OHTATBHEIC CBA3U — 3TO CBA3H (B3aHMOCBA3H) paB- -
HOTIPABHKIX 3BEHBEB U 2JIEMEHTOR YIIPABICHHUS.

Opransl ynpaBneHUsS 3KOHOMUKOH IOAPA3NEAAIOTCS Ha BbHLECTOALIHE,
HIDXECTOAILME M paBHOINPaBHBIE. BEILUECTOAMINE OPraHsl YIIPaBAEHUS Ae-
JIATCS Ha pecIyOIMKAHCKUE U OTpacieBhIe.

OpraHe! 061LerocyIapcTBEHHOTO (PeCIyONUKAHCKOTO) YIPARNEHUS CBS-
3BIBAIOT B €0MHOE LeJ0e MHOTOYUCIIEHHEBIE OTPaciiu ITpou3BoncTea, Opra-
HEI OGIerocyIapCTBEHHOTO YIIPaBieHUsE SKOHOMMKOH N€HCTBYIOT Ha OC-
HoBe KoHctutymun pecriydnyuku. OpraHsl o611erocygapcTBeHHOro (pec-
nyONMKAHCKOrO) YIIPaBIEHUsA NOAPA3AEAIOTCS Ha 3aKOHOAATENbHHE,
HCTIOTHUTEIbHHE M CydeOHbIe. BRICIIMM 3aKOHOAATEABHEIM OPraHoOM SIB-
nsgerca Onuit Maxnuc PecniyGnukn Y30ekucraH. OH yTBEpXAAET 3aK0-
HBl, 3aKOHOAATENLHEIE aKThI, PETYIIMPYIOILME X039 CTBEHHYIO AeATENEHOCTD,
PacCMAaTPUBAeT U YTBEPXKAAET TOCYIAPCTBEHHEIE, IIEPCIIEKTUBHEIE M TORO-
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BBI€ TUTaHB! COLMATBHOIO M 2KOHOMMYECKOTO pa3BUTHA. [ocymapcTReHHEH
610/DKET PECITyONMKH pACCMATPUBAET U YTBEPKIAET OTYETH! O BHINOTHEHWUH
TrOCYRapCTBEHHOIO IMNaHa U OI0MKETa, OPraHU3YeT UCTIONHUTENBHEIE Opra-
HBI YIPABICHUS 3KOHOMWKOIA,

HcnonHurenbHble Oprads! YparieHAS HAWOHATEHOK 3KOHOMUKOIA
BKJTIOYAIOT OPTraHel 001Iei, OTpacieBoi K crieMaibHol KoMneTeHuru. K
MCTIONTHUTENIBHBIM opraHaM ofuielt koMneTeHuuy otHocarc Kabuxer Mu-
Huctpos PecriyGmixu Yadexucran, Kabuner Munucrpos PecrtiyGruxu Ka-
pakaInakcTad M XOKUMHATEL. OpraHsl CrieiMaibHOR KOMNETEHHH OCY-
LIECTBTIOT QYHKIIMIO MEXOTPACAEBOTO XapakTepa. K HUM OTHOCATCS ro-
CYHAPCTBCHHbIE KOMUTETHI.

B BenenuM opraHoB o611erocyZapCTBEHHOTO YIIPABRCHMS HAXORATCS:
onpencaeHe oCHOBHEIX Harpagnenuii HTII, oxpana npHpOAHBIX pecyp-
COB, PYKOBOACTBO JEHEXHON U KPEXUTHOW CHCTEMOM, YCTAHOBACHUE HaTO-
TOB ¥ IOXOROB, OPIaHU3AIUA YYETa ¥ CTATUCTUKIA, YCTAHOBACHUE U COTIIA-
COBAaHUeE LieH, TapUQOB, PYKOBOACTBO OTPACTHAMU IKOHOMHKH.

HesirensHOCTH MOCTOAHHO AEMCTBYIONMX opraHos Kabunera Munu-
cTpoB Pecniybnuku Y36ekucran HanpapieHa Ha petlieHue MEXOTPACIEBbIX
Hay{HO-TEXHWYECKHX POOIIEM, pa3BUTHE MEXOTPACeRO KOONepaliiu, YK-
pervieHHe MEXAYHAPOXHOro HayYHO-TEXHHYECKOr0 M SKOHOMHUYECKOTO CO-
TPYRHKUYECTBA.

Ha xoMuTeT N0 NPpOrHO3MpOBAHUIO U CTATUCTHKE BONOXEHA KOOPAH-
Haums JesTeIbHOCTH LIEHTPANLHBIX SKOHOMIYECKHX OPraHOB, COBEPILIEH~
CTBOBAHME CTPYKTYPHOI TIOMTHUKH, obecrieyenye cOaTaHCHPOBAHHOCTH
3KOHOMMKH Ha T'OCyapCTBEHHBIH KOMHTET 110 HayKe U TEXHHMKE — pa3pa-
60TKa rocyZapcTBeHHEIX Hay4HO-TEXHUYECKUX IPOTpamMM, (opMIpoBaHue,
pa3MEIieHKE W KOHTPOID 32 HCIIONHEHUEM TOCYAAPCTBEHHBIX 32KA30B 110
PAa3BUTHIO HAYKH M TEXHUKH, PYKOBOJCTBO MEXOTPACHEBRIMY HaYYHO~TEX-
HUYeCcKUM pa3paboTkamu, ofecrieueHUe IHPOKOTO BHEAPEHUS KOHKYPC-
HBIX, JOFOROPHBIX HAYAN B HAYYHO-TEXHHYECKOM cdepe, BrIoYas dyH-
MIAMEHTAIBHEIE UCCIICROBaHHS.

I'naBnoi 3ana4eil pecTTyOMIKAHCKUX TOBapHEIX DHUpPX ABNAETCH Opra-
HU3ALUA COBMECTHO ¢ NPEINPUATHAMH HaZeXHOM 1 2pdeKTHBHOM CHCTE-
MEl MaTepHaALHO-TEXHUYECKOTO CHAOXKEHUS B PErHOHe, YCTaHOBNEHME
CTAaOWIEHBIX PALHOHANBHBIX CBA3Ei MEXAY TOCTABIIMKaMH U NTOTpeOuTe-
JSIMU, OCYILECTBIIEHUE KOHTPONS TOCTABOK TIPOAYKIUM H OKa3aHUe Heli-
CTBEHHOW NOMOLIM BPEMIIPUATHAM B ODECTIEUEHUH X MATEPHANBHEIMA pe-
cypcamit. Oprasbl MaTEPUATHEHO-TEXHHYECKOIO CHaOXeHIa 00s13aHE! 06ec-
MEYUTH Ha XO3PACYETHHIX HavyalaX MHOTOKaHANBHYIO TOPTOBTIO CPEACTBAMH
MTPOM3BOACTBA M PYKOBOICTBO PAlMOHaABHBIM HCITONBb30BAHMEM MAaTEPH-
ANBLHEIX PECYPCOB.
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MuHICTEPCTBO (PUHAHCOR M €r0 OPraHEl H2 MEeCcTaX IPU3BaHH OCY~
WIECTBISTh NPHHITMITHATLHO HOBY10 GUHAHCOBYIO TIOJIUTUKY, OCHOBAHHYIO
Ha COYETAHUU MHTEPECOB I'OCYNapCTBa U NPeanpuaTUii; oGecIiednBaTh KOH-
Tpoas pyoreM 3a 3DDeKTHUBHOCTRIO XO32HCTROBAHHUSA; YCTPAHATL MEIOY-
HYIO OTIEKY, HETATLHYIO DPErTaMEHTALMIO, MDKIMBEHYECTBO; OIpeleliaTh
KOMIUIEKC Mep 10 HHUHAHCOBO-KPEAUTHOMY PEIYIHPOBAHUIO KOOIIEPATHB-
HOW Y MHAUBUAYALHOH TPYIOBON REATENBHOCTH; YHOPSAIOYHBATS HANOIO-
o0J10XeHNe NOXONOB HAceeHUsl; IPUBOAUTE — CTHIIL, METOOH H (POPMBI
paboT B COOTBETCTBHE ¢ PHHOYHON SKOHOMUKOM; MSMEHSTh CUCTEMY (M-
HAHCUPOBAHNA NEATENBHOCTH OI0/KETHHIX OpraHM3anuii, CTpOMTE e Ha
OCHOBE JOATOBPEMEHHBIX CTaDMITBHBIX 3KOHOMUYECKHMX HOPMATHBOB U (U~
HAHCOBBIX HOPM, OPHEHTHPOBAHHLIX HA KOHEYHEIE Pe3YALTATH AeSTe/1bHO-
CTH; IIWPE TIPUMEHSTE METOIBI SKOHOMUUYECKOTO CTUMYINPOBAHUY Kade-
CTBa PaboTH U PALMOHAIBHOI'O UCIIONB30BAHMSA BRIACTAAEMbBIX ACCUTHOBA-
Huit. Hanmonansueit 6ank pecny6nm<u CTAHOBUTCA Ha JIeNne TIaBHBIM
HaHKOM, OPTAHM3ATOPOM M KOOPIIHATOPOM BCEX KPCOUTHBIX ¥ paC‘iCTHBIX
OTHOIUEHUI B 9KOHOMHKE,

JeATensHOCTS CUCTEMEI KOMMePYECKMX OAHKOB NepeBOAUTCS Ha NIPUH-
LIMITHI TIONHOTO XO3AMCTBEHHOTO pacyera ¥ caMOHAHCHPOBAHNA.

TocyaapcTBeHHEIE OPraHEI IO TPYAY M COLMATHHBIM BOMPOCaM M MX
OPraul Ha MECTAX AOMKHEI HECTH OTBETCTBEHHOCTE 32 00eCNeYeHHE 3aHg -
TOCTH, TPYLOYCTPOMCTBO, TIOATOTOBKY ¥ IPOGHOPUSHTALIMIO BHICBOGOXKAAI0-
xces paGOTHUKOB M HE3aHSITOTO TPYAOCIIOCOOHOTO HaCEIeHMs, YIORIET-
BOpeHUe NOTPeOHOCTEN B KAIpax,

OtpacieBoe YIIpaBAcHIE OCYIIECTBIACTCS PECITYONMKAHCKAMU MAHN-
CTepPCTBAMHU, ACCOLMAMSAMMN, KOHUEPHAMH, PACIIONIOXKEHHEIMI Ha TEPPUTO-
pyu pecnyOnuku. CHcTeMy YIIpaBICHUS OTPACIBLIO BOINABNAET MUHHMCTD,
IEHCTRYIOIMI HAa OCHOBE eAMHOHaYaMd, OB HEceT HepCOHATbHYIO OTBET-
CTBEHHOCTB 33 paboTy MHHUCTEPCTBA U MOABEIOMCTBEHHBIX €MY IIPEATIPUA-
atait (bupm).

B KaxXioM MHHHCTEPCTBE (POPMUPYIOTCA COBELIATE/IbHbIE opraum no-
3BOJIIIOLINE MUHUCTDY KOIETUAIRHO PacCMATPUBATh U FOTOBUTE BaOKHEH-
1Me BOMPOCH YITPABICHMs OTPAcHbio. BHICIIKMM COBEIATENLHBEIM OPraHoM
SIBIAETCS KOJUIETUA, B COCTaB KOTOPOM BXOAAT 3aMECTHUTENIM MUHUCTPA,
HaqyaTbHMKY YIIPABICHNUSA,; PYKOBOIHTENU Ipeanpusathit (dhupM).

B oTpacisx 3KOHOMUKM (DYyHRKIMOHUPYIOT NIPEATIPUATIS, DBPMEL, aK-
uoHepHbie obiectsa (AQ), KaK rocyiapcTBeHHBIE, TaK ¥ YacThele. Ilpen-
APUATHA, QUPMBL, aKUHOHEPHbIE OBIECTBA COIAAIOTCA /IS BHUTYCKA OT-
AeNBHEIX BUAOB Npofykuuu (pabor, yciuyr) Ha ocHoBe Golee adhdekTun-
HOIO MCTIONB30BAHUA HAYIHO~TEXHUYECKOTO ITOTEHIMANA, KOOIEPUPOBANUS
U KOMOUHMPOBaHUS MPOU3BOACTBA. OHH COCTOAT M3 CTPYKTYPHBIX €aH-
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HHLI, OCYLIECTRIIAIOUIMX TTPOMBININEHHYIO, CTPORTENILHYIO, TPaHCIIOPTHYIO,
TOPTOBYIO M ApYTHE BUIbI AESITEJIBHOCTH HAa XO3PACUETHBIX HAYanax u B
COOTBETCTBMH C MONOXEHUAMHU O HUX. CTPYKTYPHAS eNHHALIA MOXET UMETh
OTAECABHBIN GaNaHC U cUeTa B yupexIeHuax GaHka U paboTaTh Ha apeHa-
HOM NOApSAnE, B YACTHOM CEKTOPE.

[Mpennpuaryie, dupMa, axiMoOHepHOE 0GILECTBO 3aKPEIUBIIOT 34 CTPYK-
TYPHOU eIUHHIICH HEOOXOMUMbIE OCHOBHBIC (hOHMIHR M CPENCTRA, ONMpeesis-
10T TTOPANOK BHYTPUXO3STHCTBCHHEIX OTHOLIEHUN U paspellieHUs CIOpoB
MEXIY CTPYKTYPHEIMM €AUHULAMHU, 3@ TAKKE OTBETCTBEHHOCTH 33 HEBHI-
TIOJTHEHUE UMM CBOMX 0bg3arHocTell. CrpyKTypHag eqHHUIA B nNpeaenax
TIpeNOCTaBNEHHBIX € 3aKOHOIATENLCTBOM NPaB pacopaKaeTcs 3aKpen-
MSHHEIM 32 HEIO UMYLIECTBOM U 3aKmMouaeT oT uMeHU dupmel, AQ xo-
3AMCTBEHHBIE JOTOBOPH € MPYTUMK opranuzaumsaMu. [Ipennpusitue,
dupMa, AO MOryr mpenoCTaBUTh CTPYKTYPHOM eJUHUIIE TPABO 33KIIO-
4aTh X039HCTBEHHEIE HOTOBOPHI OT IMEHW CTPYKTYPHOH SAMHULIE U HECTH
110 HUM OTBETCTBEHHOCTD.

Ynpasnenue npeanpuatueM (bupMoit, AO) ocyIleCTBILETCS B COOT-
BETCTBMM ¢ 3aKOHOM O npeanpudaTuy. OXHUM M3 [AaBHBIX MPUHIWIOB
ABNAETCS CAaMOYNIPABICHUE, KOTOPOE PeAIM3YyeTCs MyTeM y4acius BCEro
KOJUTEKTHBA U €ro o01IeCTBEeHHBIX OPraHH3aUHii B BRIpaboTKe BaXHEHIUNX
PEUIEHUHA X KOHTPOJISA 32 HX HCIIOTHEHUEM.

2. BUJbI OPTAHH3AIIMOHHBIX CTPYKTYP

OpraHu3alMoHHbIE CTPYKTYPH PasHoo0pasHL, HO B Pa3HOOOpasy MX
HMEIOTCs o6IMe YCTONYUBEIE CBSIH U 3aKOHOMEPHOCTH. QCHOBHEIMM TY-
NaM¥ OpPFaHM3alMOHHEIX CTPYKTYD YIIPaBIeHUs ABJISTIOTCA AUHEHHAR U yH-
Kyuonasvhas. Ha ux 6a3e BOIHUKAIOT pasiMYHble KOMOMHMPOBAHHEIC JIU-
HEHHO-OYHKIIMOHANBHLIE CTPYKTYDPH (CM. cXxeMy).

Juneiinas cmpyxmypa XapaKTepu3yeTcsd TeM, YTO 3BEHBS €€ HIDKHETO
YPOBHS YIPABACHUST HAXOIATCH B HEMOCPEACTBEHHOM (JIMHEIHOM) TTONYM-
HEHUH 110 OTHOLIEHUIO K PYKOBOAUTEIIO BHILLIECTOAIETO YpoBHA, Kaxanit
paGoTHHK B IHHEIHOM CTPYKTYPE ITOMYIHEH U MOAOTIETEH TOJIEKO ONHOMY
PYKOBOJMTEIIO M CBSI3aH € BHILECCTOAILEH cHCTeMol yepe3 Hero. [Tomo-
XUTENLHBIMH CTOPOHAMH JIMHEWHOM CTPYKTYPHI ABASIOTCA MPOCTOTA, HA-
BEXHOCTE, 3KOHOMIUMHOCTL. KaXIbiif pyKOBOIMTEIE HECET IMOJHYIO OTBET-
CTBEHHOCTE 34 PE3YALTATH paGoThl CBOSrO TPYHOBOTO KOJNEKTHBA. OTO
MPUBOINT K UEHTPANU3ANUH [IOTHOMOYHII B OTHOIHEHIAU npm(smm cTpa-
TErHYeCKUX U TEKYIIUX PELIEHUIL.

ITpumeHeHUE TMHEHHOMN CTPYKTYPHI eNeco00pas3Ho, Korma KpyT pella-
eMBIX 33724 HEBEIWK, a CaMH 3afayd JOCTATOYHO NPOCTHL. B «4yucTOM»
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Opranu3anEoHABE CTPYKTYPhI

Nudeinan dyHkuroHanbHan
(P €« (D)
D @
RS, (o (@D (@)
JiuneriHo-wmtabHas JIUHENRHO- BYHKLMOHANLHAs

Cw——(P)
oy
®) e @D
N GGG YOY
O6o3uavenus: P — pykoponutens; H — pavansruk; M — macrep;

D — QYHKIHOHANBHEI pykosoauTens, 11 — mrTaG;
1.1, 2.1, 3.1 — GYHKUAOHANEHBIE OTHEINEL

BUJIC MUHEWHOE YIPABACHUE IPUMEHSETCA PEIKO; Ha YYacTKe WK B Opu-
raje, B KoorepaTuse, IpK apeHie, Ha MEJIKUX MPeaNpHUITHIX.

OCHOBHOI HENOCTATOK JIMHENHOM CTPYKTYPH! — cjabast KoopAMHAaLMs
3peHbeB. PyKoBOOUTEND NOIKEH OBITh YHUBEPCAJIbHBIM CHELMATIUCTOM 1
OXRATBIBATE BCE CTOPOHEI HEATEILHOCTHA NHONYMHEHHEIX 3BEHBSB.

DyYHKYUOHAABHASR CIpYKMYPa OCHOB2ZHA Ha pasfieeHUH QYHKIUY YII-
PaBJICHUA MEXAY PYKOBOAUTENAMH M (PYHKIIMOHATEHBIMK 3BEHBIMU. OHA
BOZHHMKIIA B CBSI3H C YCIIOXKHEHUEM YIIpaBlieHUs M pa3BUTHEM cIIEIIHANIT-
3aLMH.

Ilpu pynxyuonasvroli cmpyxmype pyKOBOISIIIUE YKa3aHHS CTAHOBATCH
Gonee KBanUGUIMPOBAHHEIMY, HO HapyllaeTcsd TPUHIUTL eTUHOHAYATHS.
[To Mepe yBenmueHHA Yucaa GYHKIMOHATBHBIX 3BEHBEB BCE MEHBIIE BOII-
POCOB TO WIM UHOE 3BEHO B COCTOSHUY PELLNTh CaMOCTOATeNLHO. [Tpobie-
Ma YXe 3aKITF0UAeTCS HE TOMBKO B TOM, YTO KAXIOE IBEHO 3aUHTEPECOBAHO
B TIePBOOYEPENHOM PEUICHUH TOJIBKO CBOETO BOIIPOCA, HO U B TOM, 4TO
BOTIPOC 3TO OMHO 3BEHO HE MOXET CAMOCTOATENLHO PEUIUThL AOCTATOYHO
000CHOBAHHO U TIPABUWILHO, PEUIEHUS CTAHOBRATCH BCe Oolee METKUMHU,
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YaCTHBIMM, BEIOMCTBEHHEIMH, HETIOMHEIMY. DTO 3HAYMTERHHO YCIOXHACT
yNpaBJIeHHe, CHULKAET ero 3 QeKTUBHOCTS.

TpyIHOCTH B OpTaHU3ALMH JIMHEWHOH CTPYKTYPEI U HEXOCTATKY DYyH-
KUXOHATBHOM TIPUBENM K CO3MARMIO CMEINAHHBIX, KOMOMHHPOBAHHKIX
CTPYKTYP: IMHeYHO-1ITa0HOM, MIHeHHO-QYHKIMOHANRHOM U Jp.

1pu auneiino-wmabnot cmpyxmype 33 OCHOBY Gepercs TMHEKHAN CTPYK-
TYPa, HO B KaX(I0M 3BEHE YNPaBIeHN, UMEIOLIEM TTOAYHHEHHbIE 3BEHbA,
CO3JAI0TCA IITA0H, B KOTOPBIX UMEITCS CHEUHANUCTH O OTACIbHEM
BaxHeuM rpobneMaM. ItabH MOAroTaRINBAIOT KBATHGHLMPOBAHHEIE
peIMEHUA, HO YTBEPXKEACT UX U NEPeAacT Ha HIKHIC YPOBHIA AUHCHHDIH
pykoBomuTenb, OH Xe KOOPAWHUPYET NPEAIOXKEeHMA 1mTaba, corjacyer
UX, B pe3yAbsTaTe OBBIIIAETCH KAYECTBO yIpaBieHus. OMHaKO pyu Oonb-
HIOM YMCIIE 33184 HArpy3Ka Ha JUHEHHOTO PYKOBOAUTENS YBEIMIUBACTCH.
TMoaToMy B IpaKTHKe CHOXWINCE ¥ IPYrie KOMOMHUPOBAHHEIE CTPYKTY-
pu1. Haubonrinee pacnpocrpaleHUe MOMyIuna TMHEHHO-GYHKIIMOHAb-
Had CTPYKTypa.

B auneiivo-ghynxyuonansroi cmpykmype GyHKUNOHATHHBIE 3BEHBS MOTYT
CaM¥ OTIABATH PACIOPSDKCHIA HIDKSCTOSIIMM TNOAPa3NeNeHISIM, HO 110 ofpe-
JENCHHOMY KPYIy BOTIPOCOB, OTHOCALUMXCA K WX KoMreTeHUuM. Hanpumep,
IIIAHOBO-3KOHOMUYECKHUI OTACA MOXET OTIATE PACMIOPSDKCHIE HAYATBHUKY
11exa IO BOITPoCcaM COBEPUICHCTBOBAHNS TUIGHUPOBAHUA, a TVIaBHbIMN Oyxran-
TEP 3aBOAA — TIO WIYYLICHHUIO y4eTa i1 OTYETHOCTH B Uexe U T. 4. [Ipenmyiie-
CTBO JIMHEHHO-DQYHKIMOHATEHOR CTPYKTYPHI COCTOMT B TOM, YTO OHA COYeTa-
€T IPUHIIMTT YITpaBAeHI ¢ IPHHIANIOM €IMHCTBA pacnopaanTenbcrsa. OnHa-
KO 3TO NNPEUMYIUECTBO HOCTHTAETCA YCIOXKHEHUEM CBSI3eH B CTPYKTYpE.

ViMeroTest u Gostee CROXHBIE TUITBI CTPYKTYP YIIPaBACHUS: YIIpaBlIeHe
TIO YIPOEKTY, MATPUUHKIE CTPYKTYDSI, JUBU3KOHANBHLIC ¥ XPyTHE.

Ynpaenenue no npoexmy MIPUMEHAIOT Ha NIPEAIIPUATHIX U B o0BeIUHE-
HUSX, TIe HCOOXOMMMEI YacThie TIEPECTPONKH B CBI3H C UIMEHCHMEM TEXHO-
JIOTHM NPOU3BOACTBA K BHEApEHUEM HOBOIH TexHuKH. Yrobs! popcHpoBaTh
TAKYIO TIEpPECTPOMKyY, CO3AaeTC OpraH yIpaB/ieH!s, OTBEYAIOLIMIA TONBKO 3a
JaHHBIN TpoexT. Oprad yIpaBicHUSA 110 IPOCKTY — BpeMeHHOE o0pa3oBa-
nue. [Mocne BuUTOMHEHMS BO3IOXEHHBIX HA HETO 32034 OH JTMKBHIUPYETCA,

Mampuunas cmpyxmypa cTpoUTCS Ha COBMELUSHUM ABYX CTPYKTYD: K-
HelHOI N ynpasieHWs 10 npoekTy. IIpwHINn ATUHEHHOro yiipaBIeHUs
COXPAHAETCA, a B COOTBETCTBHH C VITPABACHUEM 110 [POCKTY OPTRHU3YeTCH
pa3paboTKa TeM, IPOrpaMM 110 HAYYHHIM KCCIIEI0BaHNIM, IPOEKTHPOBa-
HUIO, TEXHOAOTHYECKOM NONTOTOBKE, SKCIEPUMEHTATHHOMY NPOX3BOACTRY,
W3TOTORJICHMIO ITPOAYKIWH U T. 1.

[Mpu MATPUUHOU CTPYKTYPE OPraHM3aLIKN YIIpaBleHus obeceduBaeTCs
cpoboma melCTBUI pYKOBOOMTEMCH MPOEKTOB WM IPOrpaMM, LieneHarl-
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PARICHHO PEINAlOTCA TIOCTABNEHHbIE Mepell HUMHU 3aladM, ONIpENeNsIoTcs
OTHCTCTBEHHOCTL PYKOBOJUTENS 32 OPraHH3aLMIO paboT, CPOKH UX BEITION-
HoHus, 3a KOHEYHBIC PE3YJIbTATHL.

B yc1oBHsIX PEHIHOYHOM 3KOHOMUKH CO3HAIOTCH HOBBIE OPraHH3aLMOH-
RLIC CTPYKTYDPH!, IO3BOMKIONINE 3HAYUTEABHO COXPATUTD YIIPaBIeHISCKUH
ANIIapar, YETKO PA3TPaHUYUTh 3a1ay ¥ QYHKUMM PAIMYHBIX YPOBHEN
YUpaBTeHUst U OTACNBHLIX YPOBHEH B IpeJlenaX KaxXIoro 3BeHa, obecrne-
MHTh XO3SIIICTBEHHYIO CaMOCTOSTEIIBHOCTD OTPacieit SKOHOMUKA.

3. HPOEKTUPOBAHUE OPTAHH3AIIMOHHBIX
CTPYKTYP

ITpu paspaGorxe OpraHN3aMOHHBIX CTPYKTYP MEHEIDKMEHTA HCXOAST
#'s HeOOXOMMMOCTH CO3MAHKA TAKOTO ariapara YIpapiIeHUs, KOTOPRIA Hau-
JiydiaisM Opt 06pa3oM COOTBETCTBOBAM TUIY M OPTAHM3alUM TIPON3BOACTBA
# 06ecrieyuBan 66l BRINOTHEHME Beex (GYHKITUH 110 YIIPABNEHUIO TIPOU3-
BOICTREHHO-TEXHWYECKOM, X039UCTBEHHOM, COXHANBHOU M GHHAHCOBOMH Je-
NTEJBHOCTBIO KaXXAOTO 3BEHA YITPABNEHHS B YCIOBHAX PHIHOYHOM 9KOHO-
muku. PemieHue aTHX NpobagM ZOCTUIACTCS MPOBEACHUEM LIETOTO psiia
Mep 1o pedOpMIPOBAHIIO YIIDABJCHUS , PALMOHAJILHEIM PACTIPEAENCHHEM
(hyHK1IIMH ¥ yIpaBleHYecKUX paboT, YETKHMM ONpeAejieHueM Liesiei ¥ 3agay
YIpaRICHUS. ,

Llens siBasteTCa ORHONW M3 OCHOBHEBIX KaTEropHii TeOpUM yNpaBiie-
uua, @opmMupoBanye Uenei yripasneHUs 00pas3yeT UCKOMHBIN, a €€ JOCTI~
KCHUE — KOHEUHBIH 3Tamnbl YIIPaRICHUA.

[enp ynpaBieHUS — 3TO XeNaTeIbHOE COCTOSHME OOBEKTA YIIpaBIeHHA
¥ ero OTACTBbHBIX apaMeTpos. JIAs KOHKPETHOTO NPEANPUATHA LEND yii-
PABJIEHUST COCTOMT B BBIITYCKE ONPEAENCHHOTO BUIA TIPOXYKLIUM HEOOXOA -
MOTO KOIMYECTBA U BEICOKOTO KaueCTBa NPH HAMMEHBIIMX 3aTPATaX pecyp-
cos. Llenesoit noaxon tpebyer poaquHeHUA paboOTH OPraHOB YNPaBICHUS
00beKTa JOCTIKCHHUIO TIOCTABHBHHAIX TTEPEA KOJUIEKTUROM LIENCi.

Kaxnas noxcucteMa yrpapneHNsa UMeeT CBOM LeJil (OpraHH3aloH-
MBI€, DKOHOMWYECKHE, MgPKETHHIOBEIE, TEXHUYECKHUE, COLIMANILHELE), T10-
TOMY BO3HMKaeT poliemMa coracoBalus Heieil Ui TOro, YTOGH OHU He
NPOTUBOPEYUWIH, a JOMONHSTH OBl APYT Apyra.

ORHUM U3 METOAOB YITOPIROYCHUS LIEIEH ABISETCS METON IIOCTPOSHMS
nepeBa Hesied — rpapuyecKoro M306pKEH!s CBA3H MEXIY LEIAMMU U Cpe/i-
CTBaMM UX AOCTHXECHHUSA;

J1si DOCTIOKEHUS TeHEpaTbHOM 111K TpeGyeTCsa JOCTIKEHHNE TMaBHbIX
nenei, a IS DOCTIKEHHMS DIaBHBIX LENEH — TOCTIDKeHUe nopuesreit 1
ypoOBHS U T. I. (CM. cxemy).
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CrpykTypa nenei

ITens BHITOTHEHNA TOCYAAPCTBEHHON 3a1aUy SBASCTCS ONPEIENSIOIEH,
OHA TECHO CBsI3aHa C HayYHO-TEXHUYECKOH, IPOUIBOACTBEHHOM, SKOHOMHY-
YeCKOM, COMATbHON ¥ APYTUMM LSIBIMH.

LeneBoit mOaXox II03BONAET IepeiiTH K G0ojlee COBpeMEHHOM CTPYKTYpe
VIIpaBleHust, NPH KOTOPol ee GopMUPOBAHMIO IIPeALIECTBYET pa3padoTKa
cocTaBa LieNei, noaueet U 3anay passuTHs U GYHKLIHMOHUPOBAHUS PO~
eKTUpPYEMOT0 00BEKTA YIIPABRIICHNS.

Tipu nocTpoenmu fepeBa Ueneil 04eHb BAXHO MPaBWILHO OMPEACIUTD
KONHMYECTBEHHYIO ¥ KaYeCTBEHHYIO UX XapakrepucTuky. KavecrsenHas xa-
PAKTEPUCTUKR SBNAETCS 0OOCHOBAHMEM BBIIEIEHUA DYHKLMI YHPaBNEHN,
KOJIMYECTBEHHAS — CHYXUT U1 OOOCHOBAHMA BWIOB CTPYKTYPHEIX TOA~
paznenennit. [lenu u 3amayu, cTosime Nepel IMEMEHTAMI CUCTEME] TIPH
ITPOEKTUPOBAHUY OPICTPYKTYPEI, TO3BONSIOT 000CHOBATh COCTAB PYKOBO~
NUTENEeH U CEIMATUCTOR, 2 HOMCHKIATYPA 3ajay — pacTipeneneHue oos-
3aHHOCTEH MeXIY COTPYZHHKAMM CTPYKTYPHOTO TIOXpAa3AeeHMS.

CaMOCTOATETPHEM METONOM NPOEKTUPOBAHHA OPTCTPYKTYpHI fB-
JIfeTcs OpTaHNU3alMOHKRO-3KOHOMIYECKOe MoJeaupoBaHte. B ocHoBe
ero JeXUT pa3paboTka rpaduyeckux, MATEMATUYECKUX, MAKETHO-CTEH~
JOBBIX OIMMCAHUI pacTpeieNeHNs MOJHOMOYMI ¥ OTBETCTBEHHOCTH UC-
TIOTHUTEIIEH. .

TIpu HopMUPOBaHUM OPraHN3ALMOHHON CTPYKTYPH YIIpaBIeHHs He06-
XOIMMO 060CHOBATH KOJIMYECTBO CTYIIEHEll U 3BEHbEB YTpaBIeHNs; cTe-
TieHb LICHTPANIM3alUK JUHEHOro # PYHKLIMOHATHHOro YIIpasieHUI, co-
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N
)

168



¢TaB OTAeNOB U GYHKUMA YNIPaBAcHUA, YHCIO MOTIMHEHHRIX ¥ OTHOTO
pykoBoautensi. YeM Oonblile CTyNeHeH B cucTeMe yIIpaBieHUs, Tem Bonee
JUINTETBHON OKA3KBAETCA Hepenada pacniopsoKeHUM CBepXy BHU3 U UHOOp-
MalU3y CHM3Y BBEpX 1 TeM DOJIBIIE OMMACHOCTL UCKAKEHMA MH(POpMAaLliy ¢!
pacTiopsiXEHUIA B npollecce nepenayn. I1oaToMy 1IpH NPOEKTUPOBAHUU U
COBEPLICHCTBOBAHNM OPTCTPYKTYPH! YIIPABNEHMA HY)XXHO CTPEMUTLCH K TOMY,
4TOBEI KOJIKYECTBO CTYMEHeN yIpapieHus GRUIO0 ONTUMATBEHEIM.

KadecTBo Opranu3anioHHON CTPYKTYPHI JI0G0r0 TUMA ONpeNenseTcs
TeM, HaCKOJIBKO TIpY €70 (DOPMUPOBAHUU COGAIONEHEl:

— CHCTEMHBII MOAXOM, T.€. YIET II0 BO3MOXHOCTH BCeX (haKTOPOB, BO3-
JeHCTBYIOIIMX HAa O0LEKT M OpraH yIipaBieHHs;

~ ONTUMAIBLHOE COYETAHUE UEHTPAIM3AUUH YIIPABIICHHUS W CAMOCTOSI~
TEJILHOCTH €T0 NIEPBUYHEIX 3BEHbBER;

— MaKCHUMAaTbHOE COKpALlEHUE BPpeMEHN MTPOXOXXAeHUA NHDOpMAaLKK
OT BBICIIEFO PYKOBOIUTENSA JO HETIOCPENCTBEHHOrO HCITONMHUTEIS,

— YyeTKOE onpenencHue dbyHKIINi, 0653aHHOCTER U Npap KXol U3
COCTaBHHIX YacTe! NMPOCKTUPYEMOHN CTPYKTYPHI;

— CIIOCOOHOCTE K GRICTPOI peakuuy HA W3MEHEHVS B YIPaB/ISgeMOMH
CHCTEME;

~ [IPeNOCTABICHIE MONHOMOMHUIA Ha pellieHre BOIIPOCOB B KAXIAOM KOH-
KpETHOM CJIy4yae TOMY MOAPa3feNeHII0, KOTOPOe pacnojaraeT HauGonniueh
uHGopMaluelt o XaHHOMY BOIIPOCY.,

OcHoBHOe TpeGOBaAKUE K CTPYKTYpE ANIapara VIIPaBNeHHd 3aKIII0YaeT-
cs B ero onepatuBHocTH. CTpyKTypa anmapara goJDKHA GBITH HACTOILKO
FUOKOMR 1 TpocToll, YTOGK! 3a BpeM# OT NPUHATIS pEILCHUS RO €I0 OCyIIe-
CTBICHUSI B YIIPABIACMOI CUCTEME He YCHEIH IPOon30iTH HeoBpaTHMEIE
K3MeHEeHUs, C OnepaTHBHOCTRIO ¢BA3aHO TpeGOBAHIE HAIGXKHOCTH ero (hyH-
KIMOHUpoBaHus, OHO 03HAYaeT, YTO CTPYKTYPa aIiapaTa YIPaRICHIA J0DKHA
rapaHTUpPOBaTh JOCTOBEPHOCTS TIEpeAAYH Beel HHpOpMAalMY, He JOIIyC-
Karh MCKOXEHUI YIIPaBIgIOIINX KOMAH ¥ JIPYTUX NepelaBaeMbIX JaH-
HEIX, ofecreunsaTsk Gecriepe6oifHOCTE CBA3U B CHCTEME YIIpapiIeHud,

CrpyKTypa aniiapara Jo/mkHa 06eCe4uTh 3KOHOMHYHOCTD YIIpaBIe-
aust, CyTh 3TOT0 TpeGOBaHMS 3aKTIOUAETCS B TOM, YTOOH HYXKHBIM 3¢-
¢oxT OT YIPABICHUA AOCTHrAICH NPU MUHUMAJIEHEIX 3aTpaTax Ha YIIpap-
JIEHYEeCKUH aapar,

Ha cTpyxTypy aliffapaTa OKa3LiBacT BAUGHUE caM Xapaktep Npoua-
BOJACTRA, €70 OTPACIEBRIe OCOOEHHOCTH, & TAKXKE YPOBEHb MEXAHU3ALINM U
ABTOMATU3ALMM YIIPABJICHYSCKUX paboT, KBaTudrKauua paboTHUKOB, 3¢~
(heXTUBHOCTD UX TPYAa, 3aBUCHMOCTb MEXAY YHCNEHHOCTHIO OTUNHEH-
HBIX ¥ BO3MOXHOCTAMU KOHTPONSA UX AEUCTBUN CO CTOPOHHI PYKOBOIU-
TeNs.
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Tlox opraHu3auMOHHON CTPYKTYpOU MEHEIDKMEHTA NOHWMAETCH KOTHUYe-
CTBO M COCTaB 3BEHBEB ¥ CTYNEHSH YIPAWIEHUH, HX COMONYMHEHHOCTD U -
B3aMHas cBA3b. [IpocToTa N ACHOCTH OPIaHH3ALMOHHON CTPYKTYDPEL Mé-
HEDKMEHTa ABIAETCA rapaHTHER c€ paBoToCnocOBHOCTH.

. 3BeHpA YHpaBReHUA — 3TO CaMOCTOSATEIIbHRIC CTPYKTYPHBIE 3JEMEHTHI,

BRIOTHAIOMNE OTAEHbHYIO QYHKIUHIO MK HECKOIBKO QYHKIMA. DIeMeH-
TBI CTPYKTYPBl — 3TO OPraHBl YIIpaBleHusl, X MOIPA3NENEHHS ¥ OTAeHb-
Hble pabOTHUKY annapara yIpaBIeHMUs.

CTyneHH ynpasleHHS — 3TO COBOKYIHOCTh ONpeleeHHbIX 3BEHbEB YII-
PaBIeHUsE Ha ONPeNeCHHOM YPOBHE UEpapXiHl YITPABICHUS.

. Oprann3aunoHHble CTPYKTYPH pa3sHoOGpasHbY, HO B PasHOOBDPasKH MX

HMEIOTCH OBILHE YCTOMYMBEIE CBASY W 3aKOHOMEepHOCTH. QCHOBHEIME TH-
IAMY OPraHM3AUNOHHBIX CTPYKTYP YNPAaBICHHY ABASIOTCA JNHHeiHad
CTPYKTYpa, OYHKUMOHANLHAS CTPYKTYpa, JHHeiiHOo-wTabHas CTPYKTy-
pa, TUHeHo-PYHKUMOHATbHAS CTPYKTYPa, YIIPABAEHUE 1O IPOEKTY, MaT-
PUYHEIE CTPYKTYPH, JUBU3KOHANBHEIC W APYTHE,

. CaMOCTOATENLHLIM METOIOM TIPOEKTHPOBAHNS OPraHU3AUMOHHON CIPYK-

TYPHI ABNAETCH OPraHU3AUHMOHHO-3KOHOMUUYECKOe MONETKPOBaHMe, B OC-
HOBE KOTOPOro NeXMT pa3paloTka rpadguyeckux, MaTeMaTUYeCKuX, Ma-
KETHO-CTEHAOBHIX OMIMCAHUH paclipeleNICHUR NONHOMOYUIA 1 OTBETCTBEH-
HOCTH HCNOJIHUTENEH.

. IMpr GopMMpPOBaHHK OPraHU3aUHOHHON CTPYKTYDHI YNpaBREeHAs Heob-

XOOAMO 0BOCHOBAThH KOJIUYECTBO CTYNEHEH W SBEHBER VIIPABICHUS, CTe-
ITeHb UEHTPaNU3aUMK JMHEeHHOTO H QYHKUHOHANBHOIO YIIpPaRIeHHUd, CO-
CTaB OTHENOB U (PYHKUHMI YNPABAEHUA, YUCAC NONYWHEHHEBIX V¥ OJHOro
PYKOBOTHTENA.

Kmoyennlie TepMMHBI:

OP2aHU3AUUONKAR CMPYKMYDA MEHEOMNCMENMA, 36€HbA YNPAGACHUR, CMynenu
YNPABACHUA, OP2AHbI YIPAGACHUR IKOHOMUKOU, BUOL OP2ARUIAUUOHHBIX CIMPYK -
MYp MeHeONCMerRma: AuHelinan, (yRKYUOHANbHAS, AlHeliko-wumabran, Aunel-
HO-(DYHKUUORGAbRAA, ynpasaeHUEe N0 NPOEKMY, MAMPUMHGR, NPOEKMUPOGARUE
OPeORU3AUUOHHBIX CIMPYKMYP.

KoHTponbHbie BONPOCH U 3ai1aHuns

1. 9mo nonumaemcs nod Op2aHU3AUUONKOU CIMPYKMYpoL Mmenedxwcmenma ?

2. Ymo 3nauum 36eHbs U CMyneHu ynpasienus?

3. Kaicumu mozym Gbimb €6531u MexcOy 36eHbIMU U CTIYREHAMU YRpaenenus ?

4. Kaxoeavt opeansi ynpaeienus 3KOHOMUKol?

5. Oxapaxmepusyime suneinsie u HYHKULORATBHDIE CIPYKMYPYI YAPQBAEHUSR.
6. Oxapaxmepusyiime . AUHEUHO-WMACHYIO, AUHEUHO-BYHKYUOHGABHYIO CIMPYK-

mypb: ynpaenenus.

7. Kaxum 06pasom npoexmupyiomcs Opeanu3duUORHbie CMpyKmypsl ynpaeae-

nun?



fNABA 16 METO/Ibl YIIPABJIEHMA 1 UX
KJIACCHUOHUKALIAA

1. Memodw: ynpasaenus

2. Dxonomuueckue memodst ynpasnenus

3. OpzarusayluoHHO-pacnopadumensrbie Memoosl YnpaeaeHus
4. Couuanvro-ncuxonozuseciue memodst Ynpastenus

1. METO/BI YIIPABJEHUA

MeToasl YIIpaBAeHUsT — 3TO CMOCOObI LEMeHaNPaBICHHOTO BO3REHCTBIA
tLyObeKTa ynpaBieHHs Ha YHNpaBasieMbiif oO0bBEKY, T.6. PYKOBOSHTEIA Ha
ylpaBaseMblH UM IIPOUIBOACTBEHHbBI KOJUIEKTHB U151 ofecrieqeH s Koop-
AMNALMY ero NeqaTeNbHOCTH B Tpolecce JOCTUKEHUS TIOCTABICHHbIX He-
neit. [ocpeacTBOM METONOR YITPARNEHUA OCYIIECTRISIOTCS COOTBETCTBYIO-
lite BO3NEHCTBUA HA IKOHOMUYECKUE MPOLIECCHl ¥ YYaCTHHKOB NMpPOU3BOLI-
¢rsa AN ofecTieues BEICOKMX KOHEUHEIX pe3yIbTaToOR ¢ HAaMMEHBIIMMU
PACXOaM¥ MaTEpHANIbHEIX, (PMHAHCOBBIX, SHEPTETUYECKUX U TPYIOBBIX
pecypcos. OT CTeTNeHH COBEPILICHCTBA METOROB YIIPABACHUSA Y MIPABUAIbHO-
CTU MX TIPUMEHEHUA 3aBUCUT YpoBeHb 3bPeKTHBHOCTH IPOH3IBOICTBA.

MerTonrl ynpasieRys 3aHUMAIOT BAKHOE MECTO B HayKe YNpaBicHUs,
OHY B3aUMOCRA33HH ¢ 3aKOHAMM Y IPUHITUIIAMY yripaBieHus. Cpeav MHO-
XCCTBA CAMBIX PA3THYHBIX CIIOCOB0B BO3ACHCTBUA HA TPYAOBON KOUIEKTUB
1 KA9eCTBE BO3MOXHBIX ¥ 1IENeCOO0PA3HLIX B MEXaHMU3Me YIlpaBiIeHus pac-
¢MaTPUBAIOTCS UL T, KOTOPEIE COOTBETCTBYIOT TPEOOBAHMAM OO BEKTUB-
HbIX 32aKOHOB VIIPaBIeHUS PHIHOYHOM 3KOHOMUKOIi, B aTOM cMBICNHE METO-
ALl TECHO CBSI3aHE! ¢ CUCTEMON 3aKOHOB, MPUCYILMX PHHOMHON 3KOHOMHKE,

Meronar! ynpaBaeHUs U3IMEHSIOTCA MOX NeHCTBMEM BHEWHHX M BHYT-
peHHUX dakTopoB. K BHEITHNM (HaKTopaM OTHOCITCSH U3MEHCHHMS B MEX-
JlyHapOIHOM U BHYTPEHHe 00CTaHOBKE, paluKalbHag peopMa yrnpageie-
US| IKOHOMUKOM, YIYYIIEHHE TEXHUYECKON BOOPYKEHHOCTH HAUNOHb~
MO 3KOHOMUKKM B UENOM W OTAENbHBIX €¢ OTpacieil, UIMCHEHUS B
yNpaBJIeHUH BCEM X03gicTBOM cTpanm; pocT HTIT u 1. a. K BHYTpeHHUM
haKTOpaM OTHOCATCS: KOHLIEHTPAUUS IPOU3BONCTBA Ha 6a3e Co3TAHUA KPYTIT-
HBIX TTPOU3BONCTBEHHBIX 00beAVHEHHI; H3MEHEHHUS pa3sMepa NPeapHsITHAS
¥ TepeBOL €ro M3 OLHOM PNl B APYIYIO; M3MEHCHM YPOBHS Cleliia-
JIU33LMM MTPOU3BOACTBA U, KaK IIPABIITO, CBI3aHHOE C 3THM U3MEHEHHE €T0
THUIIA; YUy4YlIeHHe TeXHUYECKOH BOOPYXKCHHOCTH TpyLas pa3sBUTHE Cylie-
CTBYIOIIUX W BHEPEHHE HOBBIX METOIOB MIAHUPOBAHUA U ONIEPATHBHOTO
pPEryJIupoBaHus NPoU3BOICTBA. '
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MeTons! yipaBIeHHs H3MEHSIOTCS U TI0 Mepe Pa3BUTHUA criocoba mpo-
HU3BOICTBA ¥ POCTA NPOM3BOAMTENBHBIX CUJT 0011[eCTBa, OKA3bIBAIOLIUX HE-
TIOCPEACTBEHHOE BIMAHWE HA COLMAIBLHO-DKOHOMUYECKUE OTHOILIEHUS.
IIpaBuneHELt BEIGOp METOMOB YIIPABIEHUA UMEET BAXHOE 3HaUeHHE VIS
YCIELUIHOTO PA3BUTHA SKOHOMUKH.

MoXHO BEIACIWTH METOOH YIIPABIEHUsS Kax ofuiee ABIEHME Cpeld
MHOT'000pa3HBIX CII0c000B NEHCTBUA HA KOHKPETHEIX Y4acTKaX SKOHOMHI-
xu. Hanpumep, MOXHO TOBOPHTh O METORAX YIIPABACHHA IO YPOBHAM
YTIpaBIeHus (METORB YIPABIEHHA FOCYJApPCTBEHHBIM CEKTOPOM M YACTHBIM
CEKTOPOM, LIEXOM, TIPEATIPUSTHEM, OOBEIHHEHUEM, PETHOHOM) WJ/IH IIpH-
MEHUTENbHO K OTpacisM (METOAbI YEPARICHUS TPOMBILUIEHHOCTBIO, Cellb-
CKUM X034 CTBOM, TPAHCIIOPTOM, CTPOUTEIBCTBOM). MOXHO BBLIEIHUTD 1
METOABI YTIPaBJICHMS, HCTIONB3YEMBbIC Pa3HbIMM CYObeKTaMH (METONEI TOCY-
JapCTBEHHOTO VIIPABIeHUs, METOAN! YIIpaBJIeHHa 001IeCTBEHHBIMU Opra-
HU3AIMAMU U T, 1.). TOYHO TaKkKe BaXXHO CTABUTH BOIIPOC O METONAX
YTIPABACHUS IIPUMEHHUTENIBHO K OTECIBHBIM CPepaM IKOHOMUKY (METOR
YIpaBIcHAA IIPOU3BOACTBOM, (PMHAHCAMH, HAYKOMH U o0pa3oBaHeM) WIH
K OTHE/ILHEIM OpPraHaM (METOIbI YIIpaBIeHNs MUHUCTEPCTBOM, BEAOMCTBOM).

MHuoroo6pasue CHCTEM OPraHOB YIIPABICHUS TaKXKE CIYKUT OCHOBOMH
ONA BBIAENCHUSA MCTONOB HEATENBHOCTH 3THX OpraHoB. Peuh moinmer o
MeToHax YIIpaBJIeHUs, HCIIONb3YEMBIX MIHUCTEPCTBAMY, aCCOUMalMAMIA,
aKITHOHEPHBIMH 0OlIeCTBAMU, TOCYAAPCTBEHHEIM KOMUTETOM M T. [I.

W, HakoHen, B YIparieHYeCKOM AeSTENLHOCTH, BHITIONHACMON paboT-
HUKaMU Pa3HblX KATETOpUI (PYKOBOIUTEIAMM Pa3HLIX PAHTOR, CIICLMATMA-
CTAMW U T. I.), MOXHO BBIACIINTE MCTOABI YIIPABICHHA, HUCIIOIh3YEMbIE
MEHeIDKEPaMH, IV PEKTOPaMU, HAYATEHMKAMUI OTAEOB.

CnefoBaTeIbHO B HAYKE M NMPAKTHKE YIPABICHUS UMEETCS LIEJBIN ap-
CCHAN pa3sHoOOpa3HBIX METONOB YIipaBleiusa. OHM COCTABIAIOT CUCTEMY, B
KOTOPOM Kaxzasl rpyTira MeTONOB UMEeT CBOM 0cOOeHHBIE TIPU3HAKH.

YrpaBineHU XO3SIUCTBEHHRIM KOMITIEKCOM B LENOM IIPUCYLIM Cehy-
10IUME METOIBL: 3KOHOMWYECKUE, OPTaHU3ALMOHHEIE, COIMANBHBIE, TICHXO-
JIOTHYECKUE U TIpapoBhle. Bee 3T METOOM YIIpABNSHUSA OPTAHWYSCKW B3a-
VIMOCB43aHEl, IIOSTOMY NPEYBENMUYCHUE 3HAYCHNUA XKaKoro-mubo U3 Hux,
KaK TIpaBiIo, BeAeT K HApYIISHMAM HOPMAILHOTO X04a TIpOM3BOACTBa. B
COBPEMEHHEIX YCIOBUAX 0c060 BAXHOE 3HAYEHUE NMPUOGPETaIOT SKOHOMU-
YECKUE METOIR YVIIPABICHUS PHHOYHOW 3KOHOMUKOM.

2. DKOHOMMYECKME METOIBI YIIPABJIEHUA

DKOHOMUYECKME METOAB! YTIPARIEHHS BO3AEHCTBYIOT Ha JIIOHEH Yepe3
3KOHOMHYECKAE HHTCPECHL.
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CyliHOCTE 3KOHOMMUYECKUX METOAOB 3aKITI0YAeTCs B TOM, UTOOK co-
30aTh U1 paOOTHUKOB M NMPOM3BOACTBEHHBIX KOJAEKTUBOB TaKye SKOHO-
MHYECKME YCIIOBYsE, KOTOPEIC ofccreunBany Orl MpaBUABHOE COYETARUE UX
WHTepecoB ¢ MHTepecaMi obLIeCTBa. B cucTeMe METONOB yIipaBieHUs 3KO-
HOMMYECKHME METOJOB 33HUMAIOT BEAYIHEe MECTO,

DKOHOMMUECKUE METOIBI COCTOST M3 COBOKYITHBIX 3KOHOMUUECKUX
pBIYaroB (1IeHbI, KpeauTa, 613Hec-1U1aHa, npUOLUIY, Banoros, 3apaboTHoR
MAATH, SKOHOMUYECKOro CTUMYIMPOBAHUA U Jp.), T.€. Mep BO3NEHCTBUSI
Ha XO3AMCTBEHHYIO JeSTENbHOCTD, KOTOPBIC HOLKHB 00ecieyuTs paboTy
KaXIOT0 KOJUIEKTHBA B YETKOM B3aWMOHENCTBHU C COOTBETCTBYIOLMMMU
XO3SIMCTBCHHBIMY 3BEHBAMM.

OnHa U3 BAXHBIX 33/1a49 PHIHOYHOTO MEXaHU3Ma — COYeTAHHE cOanaH-
CUPOBAHHOCTH AEHEXHBIX U TOBAPHBIX PECYPCOB, KOTOPOE TI03BOJIET obec-
MEYHBATH HEPACTOPXMMOCTD OU3HEC-TUIAHA M PBRIHKA.

Potok — 3amo nocmosnro noddepicueaemoiii 6arane moBapHoO-GeHedc-
HbiX omHowenudl, B yCoBUAX pHHKA YCTaHapauBaercs 6oyee xecTkas 1o
CPABHEHMIO € IUIaHOBOH 3KOHOMHYECKAS CUCTEMA YIIPaBICHHUS XO35IHCTBOM.
PrIHOYHEBIE IPMHIUNEI TPeOYIOT OT PYKOBOAUTENEH MHUIMATHBEI, §osee
rufKoro, a B OTIEIBHBEIX CIydasiX JaXe PUCKOBAHHOIO MOJXona K BOIpo-
caM (YHKIMOHNPOBaHUS NPENTIPUATHN TS BBIXOZA BX Ha KOHEUHLIE BbI-
COKME PEIYNBTATHI.

Perynupyemasi ppIHOYHAS 3KOHOMUKA — 3TO albTepHATHBA KOMaHIHO-
aIMUHHCTPATUBHON CUCTEME, T.K. PBIHOYHOE CAMOPETYIUPOBAHUE YepE3
LIEHBI, HAJTOTU, KPEOUT OCYILECTRALETCS IPEXIE BCErO B COUMANbHBIX Lie-
Jsix. CtabunbHasg 5KOHOMHKA B YCIOBHSAX PEIHKA HE MOXET YCIELUHO (HyH-
KIMOHUPOBATL 6€3 XECTKOTO PETYJIMPOBAHUS AMHAMMKU LeH 1 3apaboT-
HOM IUIaTH.

Takvm 06pazoM, SIKOHOMUYECKIE METOMH YIIPABIEHUSA UMEIOT HEOTpa-
HUYEHHBIE BOSMOXHOCTU, €CNH MPUMEHSTh X r'ibKo, pa3yMHO, CBOEBpE-
MEHHO, B COYETAHUHM ¢ OPIaHU3ALMOHHO-PACTIOPSIUTEILHBIMA, COLMATL-
HO-TICUXONIOTMYECKUMU U TIPABOBLIMH METOIAMU.

OnuH U3 BaXXHENHINWX METOHAOB YIIPABAECHUS HA MPEATIPUATHIX, B aK-
LUOHEPHBIX 001IeCTBaX, hupMax — dusuec-Tuad. OH npencTasuger coboii
CUCTEMY B3aUMOOOYCTOBACHHBIX ¥ OPraHHYeCKH B3aHMOCBSA3aHHDIX 3JIe-
MEHTOB CO3HATENIBHOTO, LEJICHAIIPABICHHOIO YIIPABJICHHUS 3KOHOMUYEC-
KUMH NTpoLieccaMy B OOILIEHapOXHEBIX MHTEPECaX HA OCHOBE HCIOL30BaRUA
B XO3AUCTBEHHOM MPAKTUKE OOBEKTHBHEIX SKOHOMUYECKMX 3aKOHOB,

OCHOBHBIMM 3ala4aMH, pellleHre KOTOPEIX ofecrnedrnBaeT OM3HeC-TUIaH,
SABISIIOTCS: ONpelNecHUE HANPABICHUH U Lieneld pa3sBUTHSI 3KOHOMUKH;
yKa3aHue MyTeu Ui peanu3alny ueiei, obecreyeHre AMHaMUYHOIO, T1po-
MOPLHOHANBHOTO U COATAHCHPOBAHHOTO POCTAa SKOHOMUKY, paclipeaene-

173



HHe Y NepepacnpeleeHue MEXIY OTPac/sIMH, TIPOM3BOACTBAMM MATEPK-
abHBIX, TPYROBBIX ¥ (GUHAHCOBEIX PECYPCOR; 0O0ecTieyeHue BHEAPEHUS Jo-
crikeruit HTII; pacuupenue u ynryGieHne MEXOTPAc/IeBOI HHTEIpaLMK
¥ BHYTPHOTPACNEBON CIEUMANM3ALMK U KOOMEPaLMy NIPOMEILUIEHHOCTH;
OrepaTUBHOE PErYIUPOBAHUE ¥ KOOPAUHALIMS JeITEABHOCTH XO3SACTBYIO-
IUX CYOBLEKTOB.

Bu3Hec-TUIaH OXBATBHIBAET BCE CTOPOHEI AEATENbHOCTH TIPENTIPUATHS,
aKUMOHEepHOTo 0OLIECTBA, KOHLIEPHA U T. I.; IIPOM3BOACTBO U COBIT Mpo-
JYKLIUY, MATEPHATEHO-TEXHUYECKOE CHAOXEHHNE M MCITOIb30BAHME TIPOU3-
BONCTBEHHBIX (GOHAOB, TPYA M 3apaboTHYIO TLIATY, COLMANBHLIE MPOLECCH
B KOJJIEKTURE W p. B VCIOBUSIX PHIHKA WM MpeAoCTaBiseTcd Oonpias
CaMOCTOSITENIbHOCTD B ILIAHUPOBAHUM.

3. OPTAHU3AITMOHHO-PACITOPIAUTERBHBIE
METO/IbI YIIPABJTEHVISA

HesTenbHOCTD XO3ANCTBEHHEIX OPraHoB 110 YIIPaBACHMIO MPOU3BO/I-
CTBOM CBSI3aHA C TTPUMEHEHUEM B Pa3NUYHON (hOpMe OPraHK3alUOHHO-
pacopANMTEIBHEIX METOIOB YIIpaBIeHUst. OpraHy3arimoHHO-pacIopsaIy-
TENLHBIE METOAB! YHPABICHA IIPEACTABISIIOT CO00M CHCTEMY CIIOCOB0B BO3-
IeicTBus, obecrneynBawouX 3¢¢deKTUBHOE DYHKIUOHUPOBAHUE
VIIpaBASIOIeH ¥ yIpaBiIseMblx CUCTEM. OpraHu3aloHHO- PACTIOPSIUTEN b~
HBIE€ METOARI YIIPABIEHUA AOIIOMHAIOT SKOHOMWICCKIUE METONM M OCHOBBI-
BAIOTCS HA YYETE U BHITOIHEHUY TpeGOBaHMit 3aKOHOB PHIHOYHOHN 3KOHO-
MUKW, IIPaBOBLIX AKTOB.

T'ocyaapcTBo yepe3 CEMHAILHO CO3AAHHBIC OPTAHEl YIPARIEHUSA OCY-
LIECTRIISIET AXMUHUCTPATHBHOE ¥ OPTaHU3AIMOHHOE BO3AEHCTBHE Ha YII-
paB/IIeMyIo ccTeMy. B cucTeMe MEHe[DKMEHTa OPraHM3allMOHHEIC METOLE
peanu3yloTca B aiMUHUCTPATUBHLIX aKTaX, IOCPEICTBOM KOTODAIX pery-
JIAPYIOTCS COBMECTHEAIE YCUINS TIPOM3BOAUTEACH IS JOCTHXEHUSA eAUHOIN
uenu. OCHOBY NIPaBUILHOTO IIPHMEHEHUS OPIAaHK3ALUHHO-PACIIOPANNTE b
HEIX METOROB COCTABJIAET COONIOAECHNE BCeX IPHUHIIMIIOB YIIPaBRICHUS.

TlowemMy opraHu3aii1ONHO-paCNOPIIUTENLHBIC METOAR! YITPABICHUS
COYETAKT ¢ AAMUHUCTPATUBHBIMY popMaMu? BTo CBA3AHO € TEM, YTO B
3HAYUTEIbHON Mepe OPTaHM3alHOHHOE BO3NEHCTBIE OCHOBAHO Ha HC-
MONIL30BAHUM AAMWHUCTPATUBHOTO TIPaBa, T.¢. APAKTHYECKON peayu3a-
{IMHU pelleHuil ¥ paciopskeHUA. OIHAaKO NMOHATHE «OPraHUW3allMOHHO-
pacmopsauTeIbHbIE METOAB! YIIpaBIeHUs» DOJIee IHPOKOe, YeM OHATHE
«aIMHHUCTPATUBHAIE METOIH YIIPABICHKA», IIOCKONBKY OpraHU3aLOH-
HO-PACIIOPAAHUTENBHBIE METOAR BKIIOUAIOT H3YUECHHE OPTaHU3aIMOHHbIX
BO3ACHCTBUYN Ha caMBIX Pa3fiMYHBIX YPOBHAX YIIPABIEHHUA U B pazMepax
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" popmax yux npogasiacHud. OpraHu3alHOHHO-PACIOPIANUTENLHEIE METO-
Ibl 06eCIEeYNBRIOT OPTaHM3IAUHOHHYIO YeTKOCT, ONPENENsiOT OpraHusa-
UUOHHYIO CTPYKTYDPY, QYHKLUMY KaXLOTO 3BeHa YNpaBiacHHA, obecrie-
YHBAOT JUCTIMIVINHY 1 2D PexTHBHOCTL paboTH annapaTa yIpaBieH s,
TOAKEPXUBAIOT ITOPANOK B paboTe, MPUBOIAT B AEHCTBUE ITOCTAHOBNE-
HUA, peLIEHUs], OCYILECTBALIOT MPABWIEHBIN TOIGOP U PACCTAHOBKY Kal-
poB U T. I. OpraHu3auioOHHO-PCIOPSANTEIBHEIE METOIB YIIPABICHUSA
KnaccHOUUMPYIOTCS 110 UCTOYHMKAM M HAIpaBIEHUAM MX BO3ICHCTBHA
Ha Npou3BoauTeNeH. 1 B 3aBMCHMOCTH OT 3TOI'0 BRIAEIAIOT TPU IPYNIIEl
OPraHN3alIMOHHO-PacIOPAIUTENILHBIX METOIOR BO3IEUCTBUS . OPTaHR3A-
LIMOHHO-CTaOM/TH3NUPYIOIIKE, PACTIOPARUTENAbHEE U AUCHHIVIHHADHEIE,

Memo0u: opzanusayuorno-cmabuauzupyowezo 603delicmeus AMEIOT Lie-
JIbIO CO3MAHME OPTaHU3ALUOHHON OCHOBEI COBMECTHOU paboTHI: pactipele-
JeHue GYHKIUN, 0Gs13aHHOCTE!H, OTBETCTBEHHOCTH U ITOTHOMOUKH, YCTa-
HOBNICHUE TOPALKA, KETOBLIX B3aUMOOTHOLICHUH ¥ T. 4. Oprann3alnoH-
Hble GOPMEI aIMUHUCTPATHBHOTO BO3NEHCTBHA OBIBAIOT IBYX BHIOB —
OpPTraHU3alIUOHHOTO PerIAMEHTHPOBAHUSA H OPTaHH3AIIMOHHOTO HOPMHUPO-
BaHUA. Yepe3 OpraHu3allMOHHOE PErTAMEHTUPOBAHUE TOCYAAPCTRO OKA3HI-
BacT BO3AEUCTBHEC HA YNPABIACMYIO U YIIPABILTIOUIYIO CHCTEMBE C LICTBIO
olpefeieHNsA WX ONTUMATBHOTO COOTHOMICHUS, MX OPTaHN3AIMMOHHEIX CTPYK-
TYD ¥ TpaHWI YIIpaBiieHMA Ha KaxaoM yposHe. [IpuMepoM opraHu3aioH-
HOTO PErTaMEHTHPOBAHMS MOXET CIYXHTh [10OTOXEHHE O MOMKHOCTIX.
AKTaMH OpraHM3aLIMOHHOTO HOPMUPOBAHUS YCTAHABNMBAIOTCA HOPMATHBHL
PacxoRa CrIpbsd, MaTepHaNos, TPYAOEMKOCTH H3IeINii, UCTIONh30BaHHUs TIPO-
U3BOAOCTBEHHBIX (POHAOB, TEXHUUYESCKHE U TEXHOJOTHYECKUE HOPMATHBEI
(CTaHIapTH, HOPMLI, METONBI M PEXUMEI 06paBoTKi, HOPSAOK M MOCIEN0-
B4TEJIBHOCTD U3TOTOBICHUS MPOAYKIVH | T. [I.); HOPMATHBES OPTaHu3ainm
TIPOU3BOACTBA (pasMep ONTUMANBHBIX 3aHeJIOB | T. I.).

Memoow: pacnopsdumenvrozo 6030eiicmeus ACTIONB3YIOTCA LIS TTIOBCE -
HEBHOTO OITepPATMBHOIO YIIPABACHUS UCXOISA U3 KOHKPETHBIX CUTYaIit, He
MPEeAYCMOTPEHHAIX PeITITaMEHTUPOBAaHHBIMM aKTaMu. Pacropgrurenstoe
BO3IEHCTBUE UMEET UeNLIo OfecTIeUeHIe YeTKUX JelicTBUI YIIpaBIeHYec-
KOI'O aniapara, CiaXeHHo paboThl Beex ToApasaeaecHHN ¥ CIy X0 yrpas-
Jeuus. PacriopaauTe ibHble METOABI BO3AEHCTBUS OCYILECTBIISIONCS B (hOp-
M€ NMPUKa30B, PaCHOPSTKEHMH, YKa3aHU U IPYTHX HOPMATUBHELX aKTOB.

Ilpuxa3s — 310 MUCBEMEHHOE WIK YCTHOE TpeGoBaHUe PYKOBOINTENSA K
TTOAYMHEHHBIM BBINIONHMTD ONPEAEICHHYIO 3aaavy. TIpUKa3bl H34af0T TOJIBKO
PYKOBONWTEHY JIMHEHHEBIX CITYXO0. Pacnopaxcerue — 3T0 TpeOOBAHHWE K MOX-
YHHEHHBIM AJIA pEIICHMS ONPeACIIEHHBIX IPOU3BOACTBEHHBIX WIN X031 -
CTBEHHBIX BOIIPOCOB. PacriopsoxkeHus OTHAIOT 338MECTUTENIM AUPEKTOPa, Ha-
YANBHUKM CYYyXO0 B MpeAesax NpeJocTaBleHHHEIX WM TIpaB. B nmpakTuke
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VIIpaB/IeHUsT TIPUMEHAIOTCS KaK ofHa U3 (opM BO3ACHCTBHA — YCTHOE
yKazaHHe. DTol (opMoil BO3OEHCTBUA MONB3YIOTCA PYKOBOTUTENH BCEX
YpOBHEM, HO Yyauie BCEro — HHM30BLIC KOMAHIYPHL, SpUTafuphbl, MacTepa.

PacnopsiirTe TEHOS BO3IEMCTBIE PATHYACTCS TIO CPOKAM MCTIOTHEHUA,
[Ipuxassl u paciopsKeHUS MOTYT GHITh PACCUMTAHB Ha JUTMUTENRHOE BHI-
MOJIHEHUE WM OTipeiesieHbl KOPOTKHAM CPOKOM.

JIioboe pacnopspkeHye WIW TIpHKA3 ONpeleNnder, YTo Nenars, KOria
IenaTh, KOMY AeNaTth ¥ T. 4. PacnopsAnutensHoe BO3NEHCTBIE vallle, YeM
OpraHK3allMoOHHOE, TPpeOYeT KOHTpOIId, ITpoBepKH ucnionHeHus. Iocne mpo-
BepKH, KaK NPaBUIO, CHOBA BO3HHMKAET TIOTPeOHOCTD B paclopsaIuTeIHOM
Bo3zielicTBIM. O6beM PacTIOPANUTENHHOMN IeATCIBHOCTH 3aBUCUT OT TIOATO-
TOBJICHHBIX KaAPOB yNpaBIeHUs, UX WHHALIMATUBbI, YMEHHUS.

B ymiparneHM npenupusTHEM pacTIOpIIUTENBHOE BO3NEHCTBUE TIpH-
0OpETAET MPABOBYIO CUITY, 0043aTeABHYIO K BHIIOIHECHWIO TONBKO TOTHA,
KOIl2 OHO HE NIPOTUBOPEUUT ACHCTBYIOIIEMY 3aKOHOHATeNECTBY. IloaToMy
OpraHU3alMOHHO-paCcIOPAOUTEIbHAY AEATETHLHOCTD B 000 cricTeMeE Y-
PABNEHUA JOJDKHA NPOTEKaTh B paMKaX CYIeCTBYIOIUX 3aKOHOB.

Memooder ducyunaunaprozo 6o3dericmeus TOMOMHAIOT METONBI OPTaHM-
3aMOHHO-CTaGIITH3HPYIOIIETO H PaCIOPAAUTENBHOIO BO3MEHCTBIA U MpPeN-
HasHaYeHH NS NOAKepKaHUA CTaOWIBHOCTA OPTaHU3ALUOHHEIX CBI3e
MOCPEACTBOM AMCIUTUTMHAPHBIX TPpeOOBAHMIT U CUCTEMBI OTBCTCTBEHHOCTH.

4. COHNAIIBHO-TICHXONOTMMECKNE
METOABI YIIPABJEHHUA

Coyuanbro-ncuxonozudeckie memoodsi ynpaénerus — 310 ClIocoOBl BO3-
JeUcTBHA Ha IPOM3BOOUTENIEH U OTAEIbHbIC JAYHOCTH Uepe3 HX COIH-
ANbHbIE HOTPEOHOCTH U fICUXONormyeckue ocobeHHocTu. [IpumeHeHue co-
HUATBHO-TICUXONIOTHYCCKUX METOROB YIIpaBieHus TpebyeT riiydoxoro usy-
YeHUsI COLMANBbHBIX SIBICHUH, NIPONCXOASIIMX HA MPEATIPHATHH, 3HAHHS
TICUXOJIOTHYECKIX (paKTOPOB, BIHUAIOLMX HA HACTPOCHHE, HEPBHYIO CHCTE-
My pabOTHUKOB.

CouMooTHsT B YCTOBHSX TIPOM3BONCTBA H3YYaeT (akTopsl Tpyla, Ha
OCHOBE KOTOPHIX GOpMUPYIOTCA OOLIECTBEHHBIE CBA3H JIOHEI; HcCaenyeT
3aKOHOMEPHOCTH UM (YHKIINOHNPOBAHUE COLUANIEHBIX CHCTEM, B TOM YHCHE
IPOU3BOACTBEHHBIX, B3aHMOCBA3H PA3IMYHLIX COLIMATIBHBIX SIBJICHMA M
odLIMe 3aKOHOMEPHOCTH TIOBEASHHS JIONEH B PasTHUHHIX cdepax obiue-
crBa. ColanbHasd NCUXONOTUS BBIACHAET 0COOEHHOCTH TICUXOIOTHM TPYTIT
1 Macce, UX BIIMAHME HA CO3HAHUE U TIOBEACHUE NUUHOCTU, CTUMYIIH AeA-
TENBHOCTH TOEH, GOPMUPOBaHME HACTPOEHHMIH, OGLIECTBEHHOIO MHEHHS,
Tcuxosoris MIYHOCTH U3YYaeT THITHL BHICIEH HEPBHOM NEATENbHOCTH U
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TeMIIEpaMeHT YEJIOBEKA, €r0 XapaKTep, BOJIEBbIC YEPTRI IMYHOCTH, CHOCOG-
HOCTH, HaMATh, SMOLMH, MEICITUTEABHAIC TIPOLIECCH M YYBCTBA YeJIOREKa,
TICMXOJIOTHA TpYyAa — 0COOEHHOCTH PAa3IUYHBIX BUAOB TPYIOBOM HCATETD-
HOCTY, B TOM YHCIIe AESITEABHOCTH PyKOBOAUTEREH 1 CIeHMaNKCTOB (Ipo-
theccvoOHaTBHBIC YepThl M CITOCOOHOCTH, METOABI 0TOOPA U OLICHKH Kaf-
POB, IICUXONOTUYECKUE ACTIEKTH TPYAOBBIX TIPOLIECCOB, METOXH 00ydeHUS
KaOpoB, peXHUM TpyIa U OTABIXA). )

3HAYCHUE COIMATLHO-TICUXOJIOTHYECKNX (DaKTOPOB BO3PAcTaeT B CBA3M
¢ U3MEHEHUSIMH B 00pa3e MBIILITEHUA MOAci Y TTOBEIUIEHUEM UX KYJIBTYP-
HOTO ¥ 00pa30BaTEIEHOTO YPORHSA. B 3TUX YCIOBUAX TTOTPeOHOCTH U MHTE-
PECHl TMYHOCTH Bee GOMbIIE TIEpeMEIaOTCs B IYXOBHYIO cdepy. BaxHeit-
UmMMH $akTopaMH YIOBACTBOPEHHOCTH TPYIOM CTaHOBATCA Oiaroxenareis-
HblE B3aMMOOTHOILIEHMSI TTIPOM3BOIUTEIEH C PYKOBOOMTEIEM, OlTaronpuaTHEIA
COLMATBHO-TICUXOJIOTMYECKUI KIIMMAT Ha IIPOM3BOACTBE.

CouuanbHO-TICHXOJIOTHYECKIE METOB! YIIPABNeHUS OCHOBAaHBI Ha MC-
MOIL30BaHUH CONUANBHOTO MEXaHW3MA, AeliCTBYIOIIErO HAa MPOU3BOACTBE
(cucTeMa B3aWMOOTHOILICHMIA, COUMANbHBIE NOTpeGHOCTH U mp.). Couu-
anbHBIE METOAB! YNIPABJIEHUS OCYIUECTRISIIOTCA YEPE3 COMMANBHOE PEryIn-
pOBAHMeE.

MeTons COLMANBLHOTO PEryIMPOBAaHMS HCIIONB3YIOTCS IS YIOPAAoYe-
HUA Y FapMOHHU3AUWH COIMMANBHAIX OTHOUIEHW ITyTeM BHISBIICHMS U pery-
JIMPOBaHUs MHTEPECOB M LIE/eH PasTUYHBIX rpyni u muyHocteil. K HuM
OTHOCATCS: YCTaBH OGILECTBEHHBIX OpraHu3alllii, JOTOBOPHI, B3aUMHLIE
0043aTensCcTBa, CUCTEMBI 0TOOpa pabOTHUKOB, pachpedeiCHUs 1 YAOBICT-
BOPEHHUS COLMANBHBIX MoTpeOHOCTEH. MeToasI COUMAaNBHOTO peryapoBa-
HUSL MPUMEHAIOTCH TaKXe TSI NOBHIIEHUS AKTUBHOCTH UEIOBEYECKOTO
(akTopa, ZeMOKpATU3aLMM YIIPABICHUSA U T. .

Tlcuxonozuveckue memods: ynpaesenus Hanpap/ieHbl Ha PeTYJIHPOBaHHE
OTHOLUCHHHN MEXTY NI0AbMH IIYTEM CO3[aHUA ONTUMAIBHOIO MCHUXOIOTU-
YeCKOI'o KIMMara B KoJieKTHBe. K MCUX0moruyeckuM MeTomaM OTHOCST-
Csl: KOMIUIEKTOBaHHE MAJTBIX FPYIII U KOJUTEKTMBOB, F'YMaHU3aluusA Tpyaa,
npodotéop 1 0Oy4eHUE KagpoB U T. I

[TpumeHeHME MeTONR KOMILUTEKTOBAHUS MAJIRIX TPYIIN W KOJUTEKTHBOB
Ha IIPOM3BOICTBE MTO3BOJISET ONPEAEAUTE ONTHMAIBbHEIE KOTWYECTECHHBIE
U KaYeCTBEHHBIE COOTHOIIEHUN MEXIY PAOOTHUKAMU B MAJIBIX IPYTINaX.

[Toxn rymanHu3anueit Tpyaa HoapasyMeBaloT UCIIONB30BAHHE MCUXONO-
TMYECKOro BOASHCTBUA LIBETa, PYHKIMOHANBHON MY3EIKH, HCKIIOUEHHE
MOHOTOHHOCTH TPYIa, PacIllPEHHE TBOPYECKIX UHTEPECOB.

TpodieccronansHEIi OTGOP COCTOUT B IPABWILHOM 0TOOpE Moxeit, 06~
JIaJAOLUX TAKUMH NMCUXONIOrMYECKUMU CBOMCTBAMH (XapaKTePHCTUKAMMU),
KOTOpbIe B HaUDOONbILEH CTEIIEHH COOTBETCTBYIOT BRITONMHAEMOI pabote. K
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YUCITY MICUXONOTMYECKHX CBOHCTB JTHMYHOCTH OTHOCHTCS: HHTEPEChl ¥ CKIIOH-
HOCTH YENI0BEKA, €10 CIIOCOOHOCTH, TeMIepaMeHT 1 xapaktep. [ToatoMmy mpu
YNpaBIeHUM HHAWBUAYYMAMHU PYKOBOAMTEIIB JOIDKEH CTABHTE Itepel cobolt
3aMa4y U3y4UTh GOPMUPOBAHKME U PAIBUTHE TICHXOJIOTHYECKMX CBOUCTB e~
JIOBEK2, 3HATh €10 MHTEPECH ¥ CIIOCOOHOCTH, TEMIIEPAMEHT U XapaKTep.

YenoBek LEHUT B cefe Npexie BCero TBOPYECKYIO JIMYHOCTh, PagoT-
HMK TIPUXOAUT K TaKOMY NOHMMAHMIO Tpylda HE cpasy. MarepHalbHLIE
MOTPEOHOCTH OCTAIOTCH MEPBHYHBIMUI, HO KaK TONBKO OHY YIOBJIETBODA-
I0TCs, Ha TepBHIif IUTaH BRIABUTAIOTCA Oolee BHICOKME UEIOBEUECKHE TIO-
TpeOHOCTH. o

HeATenpbHOCTh YeaoBeKa UCXOMUT U3 ONPEeecHHBIX MOTHUBOB U Ha-
MpaBleHa Ha JOCTYDKeHHE ONpeNeNeHHBIX ueneli. OTHOUIeHE MOTHB —
UeNs SABNACTCS CTEPXKHEM ACATEIBHOCTH YelloBeka. B obieM cMbicae Mo-
THB = 3TO TO, YTO NMOOYXKIAET HENOBEKA K AEITSIBHOCTH, a L[eJIb — TO, YETO
OH CTPEMUTBCA TOCTHYD B PE3YNIETATe €€ BRITONHeHUA. MOTHB ABIderca
BHYTpEHHeH CIIOH MoBecHUS YeNIoBeKa. B rCHUxo/IoTHH IIPpUHSATO pasiv-
YaTk KOPOTKYIO U JaNeKylo MOTUBaLMIo. Eciid MOTHMBEI HeATeIBHOCTH Ye-
JIOBEK4 U NOCTABJIEHHEBIE UM LY OTpaHUYEHEI TOJTBEKO GrmpkaiinuM 6ymy-
LIMM, TOBOPAT O KOPOTKOM MOTHBAUWM, a €CIM OHM CBs3aHb! ¢ Oolee
IANeKUMU [TEPCIIEKTMBaMH, O HaJIeKOW MOTHBALMK, OT YPOBHS MOTHBALlMI
3aBHCUT OTHOILIICHIE YeJToBeKa K pabore, K ycrexaM U HeynayaM. Torbpko
Janexast MOTUBALIVS ABJIAETCA NCTOYHHKOM OTHOIIIEHHUS K paboTe.

Baxuetimm KauecTBOM PYKOBOAMTE!IS SABIACTCS YMEHHE pa3obparses
B MOTHBAX HEATEABHOCTH JIOAEH, PaCKPHITh ITEPCIIEKTHBEL KaXKIOro, 3aiH-
TEPECOBATh YEJIOBEKA B BHITOAHEHWUY TOYW UITH MHON paboTHL. DT0 0coDeH-
HO BaXHO B paboTe ¢ MOJIOABIMU pabOTHUKAMH, KOTOPEIE, TIOCTYIIAd Ha TO
WIN HHOE NPECATIPUATIC, TOXHBI 3HaTh, KAKWE NEPCIICKTUBH UX 0XW1aa-
101. PaboTy pyKoBomamuTeNss MOXHO CPaBHHUTH ¢ paGoTOM AUpHXepa, KOTO-
POMY ROKHO OBiTh TOYHO M3BECTHO, KTO M THAE KakKylo CKPUIKY BEAET,
rge, KaKk H KaKOMY HHCTPYMEHTY 0Oy4alcs, rie, KTo H No4eMy caibluu-
BMT, KOTO KYZa NNOCTABUTE.

HecooTseTcTBHE NCUXOAOTHYECKHX CBOMCTB YeJOBEKA TeM TpeGOBaHU-
M, KOTOpad IPEeNBbABISIET eMy Kakas-nubo paGora, MOXET MPUBECTH K
HEYHLOBJIETBOPEHHOCTH, CTPEMIIEHUIO CMEHHTD IIpodheccHIo, yBeInduBaeT
BEPOSTHOCTB OLIUOO0K, 4 B KOHEUHOM CYCTE CHIDKAET TPOU3BOAUTEALHOCTD
tpyaa. HanpoTtus, ecinu 4e10BeK 3aHAT paboToil, KOTopas MO3BONSET eMy
HauboJIee ITOMHO MMPOSBUTE CBOU CIIOCOOHOCTH, OH OYIET HaXOXAUTh YIAOB-
JIETBOpeHUE B Hell, OBICTpO OBNageeT mpodeccHeif U IMpoN3BOIUTETLHOCTE
€70 TpYyJa OKaXETCst BHICOKOH.

BoneiuM 3a6myxneHneM OyaeT moaarath, OyATO JHIb MAaTepHaTbHEE
CTHMYJTHL HY>XXHEI Y€JIOBEKY. YetoBexy 0YeHb MHOTOE HYXXKHO — CO3HaHHe
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CBOEH MpMYACTHOCTU K OONBIIOMY JENy, CTPEMIEHHE BRIPa3uTh ceba B
TPYAE, TOPAOCTL CBOMM MACTEPCTBOM, YBAXCHUE TOBAPUILEH, I10YET M AP.
3HaYNTEAbHAA YACTS: MOAeH, KaK NPaBWIO, BUAUT MYTh K CBOEMY 6aro-
NONYYHIO HE B TUYHOM YCHIEXE 3a CYET APYTUX mo.ueﬁ, a B IMYHOM BKIaac
CBOETO TpYZa B 00U TOALEM SKOHOMUKH PECITYONUKH.

Kak moxkasand HCCenoBaHMsl, MOTUBEI, BAMAIOLUAE HA OTHOIIEHUE K
paboTe, pacTIpedeAAIOTCA B TAKOH JIOC/EI0BATEILBOCTH: colepXaHue TPy-
J1a, 3apaboTok, BO3MOXHOCTB NPOABVDKEHYA, pasHooOpa3ue paboThl, opra-
HU3aLMs TPYAA, OTHOLICHUE AIMUHICTPALMH K paboyemy.

Buigos

1.

MeTone ynpasneHus — 3To CHOCOOH MeACHATIPARICHHOTO BO3NCHCTBUSA
cyObeKTa YNpaBlIeHUs HA YIpaBaseMH OOBEKT, T.e. PYKOBOIHTENS Ha
yipaBiaseMplit UM NPOH3BOACTBEHHEIA KOJIEKTHB WIA 00ecredcHud Ko-
OpPAMHALMM €I'0 AESTENBHOCTH B Mpolecce NOCTHXEHMA YOCTaBNeHHBIX
ueneit. ITocpeacTBOM METONOB YIIPABICHHS OCYLUECTBASIOTCS COOTBET-
CTBYIOUIME BO3ACHCTBIA Ha SKOHOMHUUYECKME IIPOLICCCHI M YYaCTHUKOB I1po-
M3BOICTBA A 00ecreYeHIA BHICOKMX KOHEUHEIX PE3YbTATOB C HAMMEHb-
WUMH pacXonaMH MaTEpUaJbHBIX, (PMHAHCOBBIX, JHEPTETHYECKHX U TPY-
JIOBBIX pecypCOB. .

. YNpaBAeHHUIO BCEM XO3ANMCTBEHHHM KOMILIEKCOM NPHUCYIIM CIERyIOlIMe

METORLI;: 3KOHOMHYECKHWE, OPraHU3alMOHHEIS, COLUMATbHEIE, ITICUXONOTH-
YEeCKKE M NMpaBoBhle. Bee 3TH METOAH YIIpaBieHUS OPTaHUYECKN B3aUMO-
CBSI3aHbI, TIOITOMY HPEYBETMYECHHME 3HAYECHMS XaKoro-iubo N3 HUX, KakK
NMpaBWIo, BENeT K HapyLICHUSAM HOPMILHOIO Xoda [IPOM3BOACTEA.
CymHOCTb 9KOHOMMUYECKHX METOJOB 3aKIIOUAeTCs B TOM, YTOOL CO3AaTh
I paGOTHUKOB M TPON3BOACTBCHHBIX KOJIIEKTUBOB TaKHe 3KOHOMK-
YEeCKHUE yCIOBMA, KOTOphIe o0ecnednBany OBl MPaBUIEHOE COYECTAHUE HX
MHTEPECOB € HHTepecaMu oGlIecTsa. DKOHOMUYECKHE METOLS! COCTOST
H3 COBOKYITHBIX SKOHOMMUYECKMX phrearoB (lleHsl, KpeauTa, OU3Hec-TNa-
Ha, NpUOBITH, HAJIOTOB, 3apaboTHOM MJIATHI, 3KOHOMHYECKOTO CTHMYJIH-
pOBaHMA W Ap.), T.€. MEP BO3NENCTBHA Ha XO3SMICTBEHHYIO AESTENEHOCTD,
KOTOphIe MOIDKHBI 00ecrneduTh paboTy KakIoro KO/UIEKTMBA B YETKOM
B3a8UMOLEHUCTBHH € COOTBETCTBYIOIIMMU XO3AUCTBEHHBIMU 3BEHBIMU.

. OpraHu3alHOHHO-PACTIOPANNTENBHBE METONL! YTIDABICHMS MPENCTABIA-

T coBolt CHCTEMY crnocoOOB BO3ACHCTBHA, obecneunmBalouinXx ¢pdex-
THBHOE (DYHKUHOHUPOBAHHWE YNpPaBNsiouieit 1 ynpasisembIx cucteM. Opra-
HH3ALKOHHO-PACNIOPAMUTEIBHEIE METOAB] YIIPABICHUA JOIONHAIOT KO-
HOMHYECKHE METORBI M OCHOBBIBAIOTCS H2 YYE€TE ¥ BBIMONHEHNU
TpeOOBaHUM 3aKOHOB PHIHOYHONH 3KOHOMMKH, TIPABOBHX AKTOB.

. Coyuaabro-ncuxonozuvecKue Memoods: ynpasaeHus — 310 CMocoObl BO3MACH-

CTBUS Ha IPOU3BOMUTENEH U OTACIILHEIC TUYHOCTU Yepes HX COLManbHhIC
MOTPeGHOCTH M Mcuxonormdeckie ocodeHHocTU. TIpuMeHeHe couManb-
HO-IICHXONOTHYECCKHX MCTOROB YNpPAaBICHUA TpebyeT IIyGOKOro M3yde-
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HHA COUNATBHBIX IBISHUMN, IPOUCXOAAIINX Ha NIPENNPUATHH, 3HAHUA TICH-
XONOrUYEeCKMX HakTOpOB, BAMSIOIIMX HA HACTPOCHHE, HEPBHYIO CHCTEMY
pabOTHUKORB.

Knouessie TepMuHbs:

Memoobt YnpagneHus, eHeURUe u sHympentue gaxmopst, eudsi memodos ynpas-
ACHUS, IKOHOMUHUECKYUe MEMOOb YNpasieHus, Op2anu3ayuOHHO-pacnopadument-
Hbie Memodel YnPAGAENUA, COUUAALHO-NCUXOR02UMECKIE MemOObl YRPAENeHUR

KoHTpOnbHbIE BONPOCH! U 3anaHUA

1. Ymo 3nauum memodv ynpaenenus?

2. Jaiime xaaccugpuxayuio memodos ynpaenenus.

3. Ymo omnocumes k aHewnum u GHymMpeHHUM Gaxmopam UsMeHeHUs Memoooe
ynpaeaenus?

4. Kaxum obpazom ocymecmensiomcs IKOHOMuYEcKue Memods: ynpaenenus?

5. Ymo npedcmasasiom co6oli opeanusauuoHKo-pacnopsdumensroie menoosi
ynpaeaerus?

6. Ymo npedcmasnsiiom coboli coyuanvro-neuxoaceuveckue Memods: ynpasae-
Husn?



FNABA 17 HHOOPMAIIMA 1 KOMMYHUKAIIUSA

1. Hucpopmayuonnoe obecnexerue npoyeccos ynpasaeHus
2. Ilonamue u kaaccuukauua mexHuKu ynpaesenus
3. Kommyrnuxauus

1. HFHOOPMAIIMOHHOE OBECHEYEHHUE TITPOHECCOB
YIIPABJAEHNA

TepMUH «HHGOOPMaLMA» TIPOUCXOTHUT OT JTATUHCKOTO CIOBA X O3HAYAET
OCBEIOMIIEHHE, COOOIIEHHE 0 KaKOM-TTM00 COORITUM WY O Yhei-Tin6o mes-
TenpHOCTH. UHbopMauus npeacrasiser coboil COBOKYITHOCTH Heobxonu-~
MBIX CBCICHMI, KOTOPHIC MCITONb3YIOTCH LIl aKTUBHOTO BO3NEMCTBUA Ha
CHCTEMY YIIPABIEHHA B HIEJIAX €€ Pa3sBUTHS M COBEPILICHCTBOBaHUS, YIIpaB-
JIEHUE HE MOXET OCYIIECTBISAThCA Ge3 JOCTaTOYHOM U JOCTOBEPHO! MH-
dopMaru.

IIpousBoacTBeHHAR HHGMOPMALIUA — 3T0 (HOpMa CBA3U MEXIY VIIPABIII-
0leli ¥ yIpapiIseMON CHcTeMaMy. YIIpaBasiollag CHUCTeMa TONy4YaeT oOT
YIIpaBAseMOi CUCTEMB HHMOPMAIUIO O COCTOSHWM TIPOM3BONCTBA M €TI0
XO3MCTBEHHOM AeATebHOCTH. Ha OCHOBAHUHM MONYYeHHOM HHGOpMaLy
YTIp2BIAIONIAsA CHCTEMA OLIEHWBAeT paboTy yrpaBiasieMOH CHCTEMEI M pa3pa-
GarTbiBacT yKa3aHUs, PACHIOPSDKCHUS NO HaIbHERIIEMY COBEPUICHCTBOBAHUIO
YIIPaBJIEHHS, a 3aTEM ITepeIaeT WX YIPaBiAeMoil cucTeMe It UCIIOMHEHHS.

Undopmanms sBnsercs ocoObIM 3BeHOM B CHCTeMe ynpasieHud. Ei
MIPHCYIIM CBOM OCOGCHHOCTH, KOTOPhIC BLITEKAIOT U3 TOTO, YTO UHMOpMa-
IS TIPOHU3KIBAET BCe (DYHKIIMHM, Bce YPOBHH yripasneHus. MudopManus
— 3TO U UCXOAHBIN MOMEHT, M pe3yJbTar paboThl alliapaTa YIIPaBIcHN, U
HeoOXomMMoe YCJIOBHE, M cnocob (UKcallid MPOU3BOAKMMBIX ACHCTBUM,
BuMecte ¢ oOpeMoM HHDOpMalY BO3pACTAIOT TPEOOBAHUA K Ka4eCTBEH-
HBIM XapaKTepUCTHKAaM YIIPaBIeHYeCKOH UHGOPMALUH,

TIpomecc yrnparneHus: COCTOUT U3 cGopa, nepeaym y nepepaboTky rmo-
JNydeHHON MHGOPMALIHH C NIeJTbI0 BIpaboTKM YIIPABACHYCCKHX PEIICHUM,
BRIAAYH MHGOPMALIMHU B BUNE YIIPABIAIOLIMX KOMaHA U JOBCACHMS €€ 0O
UCTIOTHUTEIIEH.

CyluecTByIOT pasiiyHbIe Biabl HHOOPMALIK; CTAaTUCTAYECKas, olepa-
THBHas, 3KOHOMUWYecKasi, Gyxranrepckas, ¢prxaHcoBas, cHabxeHdeckad,
KaIpoBast, TEXHONOTHYECKasd, KOHCTPYKTOpCKasi, MapKeTUHIOBas1, COLU-
albHas U Ip.

BaxHyio poNlb B YIIpaBIeHHH IIPON3BOACTBOM BbITIONHACT SKOHOMU-
yeckasd nHpopMaLHs, TIOCKOJIBKY OHA OTPaXaeT OTHOLICHUS MEXTY JIOIb-
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MM B IIpoliccce IIPOU3BOACTBA, pacHpencIcHUA, o6MeHa H MOTpeOacHUS
MaTepHanbHEIX 61ar. He cnelyer TaKxKe ITpeyMEHEBLIATh PO HAYYHO-TeX-
HUYECKOH MHGOPMALIMY, KOTOPAs OTpaXaeT pa3BHTHE MPOU3BOICTBA HA
ocHobe HTII. :

B 3aRUACUMOCTU OT UCTOYHUKOB HHGOPMAIMA TIOApA3ACAACTCS Ha BHE-
LITHIOK W BHYTpeHH1010. BHellHss uHGopMaius coCTOUT U3 coobilleHuik,
NOCTYNAOUINX U3 BHEIHeH cpebl. Ciona BXOIAT AMpeKTUBHBIE pacIIops-
XeHHUS, TUTAaHOBRIE 33JaHK, COOBILEHUA 00 YCIOBHIX COLITA MPOAYKLIHH
M T. IO

Buyrpennas uHopMaLyg BripabaThiBaeTcs ¥ MOTpeHIsIeTcd Ha ca-
MOM IpeANpUSTAN HIIU B €r0 3BCHE yrpaBieHHs. i npelipUaTII 3TO
MOTYT ORITH CBEACHHKA O BHIMONHEHWHM IUIaHa lieXaM#, 0 MaTepHalbHO-
TEXHUIECCKOM CHaOXeHUH, ce6eCTOUMOCTH TIPOXYKIIMHM, Kaipax, IIPON3BO-
JMTENIBHOCTH TPYAA U ApYIrHeE.

[Io nanpasienmio nHGOpMaLUa NoApasesaeTcd Ha HCXOMHYIO B yII-
pasisionyio (komaHnHasg). KoMauaHag HHbopMalyd SBIReTcA CACICTBH-
€M NPUHATHS pellleHMi Ha OCHOBe nepepaboTKi UCXOMHOH MHpOoOpMalUH.
Hcxonuas urgopMalds IBHXETCA OT CHCTEM YIIPABJICHUA HU3MIETO YPOB-
HA K CHCTEME YTIpaBiieHWd Goliee BLICOKOTO YPOBHS, a KoMaHmHasA uHbop-
MAlMs HallpaBIeHa B IIPOTUBOIIOIOXHYIO CTOPOHY.

HudopmMarus no-pasHOMY COXpaHsAeT CBoe 3HaYeHKe BO BpeMeHHU. 1o
CTENICHU NOCTOSHCTBA €€ MOXHO MOIPa3NeiuTh Ha HOCTOSHHYIO, YCIOBHO-
IIOCTOSIHHYIO M NiepeMcHHY10. IlocTosuHaa uH$opMaiiuss He H3MEHAET
CBOEIO 3HAYCHUS B TEUEHME IJIMTEIBHOTO BpeMEHH. Y CIOBHO-TIOCTOSIHHAS
WH(GOPMalMA COXPAHSCT CBOE 3HAYEHME B TeUEHHE ONpeNeIeHHOTO BpeMe-
Hu. Ha npeanpusarun K Hell OTHOCAT pa3iMyHbie HOPMEI M HOPDMATHBHI.
ITU BUAK MHGOPMAIIAMA COCTABIBIIOT Ha HEKOTOPHIX IPERTIPHATISIX Golree
65% ob1ero oopema. IlepemenHas HHGOPMAIIHA COCTABIAET TUHAMH3M
CcoCTosHHA 006BeKTa YIpaBIeHHs U COOTBETCTEEHHO YIIPaB/IAIOIHX IIpO-
LIECCOB, YTO TpeOyeT OhICTPOM ee NepepaGOTKI MM NPUHATHA PELICHUH,
MHAYE TEPACTCI CMBICH €€ IOMYyYeHHA.

B npaxTHKe ynipapieHUs IHMPOKO UCIIONB3YETC TAKKE NPOU3BOJCTBEH-
Has uHGopMauMs, ABLIOIIAACS Pe3yNLTaATOM NepepaboTKy UCXOAHOMK UH-
¢opMalIin.

Jns peructpanivid M HaKOIUICHHSA MHGOPMAMK MCIIONb3YIOTCA pas-
JIMYHBIE €€ HOCHTE/IH: [1aMATh YeJIOBEKA, TOKYMCHTEI, MATHUTHHIE JICHTHI,
BapabaHbl WIK IMCKH, KOMOMHAIIMH 3JICKTPHYECKUX UMITY/IECOB U IP.

CopokynHocTe uHGpOpMALMK 00pa3yeT HHPOPMALMOHHYIO CHCTEMY
YIpaBJIeHUA, KOTOpas BRICTYNAET B popMe HHPOPMAIIMOHHOTO obecneye-
HUs Npouecca yrpanieHud. Mudopmarmonnoe obecneyeHye JOMKHO OBITh
JOCTOBEPHBIM, HAACXKHRIM U JOCTYITHBIM UL BOCIIPUSTHS JAHHBIX ¥ IIpH-~
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HATUA pemieHnit. O6beM HHMOPMALUX TOJCKEH OBITh MUHUMATBHBIM IIpY
MaKCHMMYME €T0 CMBICIOBOTO CONEPXaHUA, TeKCT HHOOPMAUNU KOMKEH
OBITh CXaThIM U AcHBIM. UrdopMauHoHHOe obecriedeHUE HPETIPHSTHA
OCYILUIECTBIACTCA MHOTOOGPA3HEIMH TTOTOKAMK HHGOPMALUK B BHIE TIps-
MBIX CBSI3e#, KOTOpble, 06eCEYMBAIOT PellIeHre KOHKPETHBIX TPOU3BOA-
CTBEHHBIX 3aay.

Ha coBpeMEHHOM KPYITHOM TIPEANPUSTIH 00heM MHOOpMAaiuM JOCTH-
raer 1 MIJUTHOHA NOKYMEHTO-4aCOB, U BCA WHGOpMALUA JOKHA ObITH
oGpaboraHa cBoeBpeMeHHO. HanpuMep, Ha TalukeHTCKOM aBHAITUOHHOM
3aBOJIE €XEeCYTOUHAs NMEPBUYHAA MH(OpMALIKS COCcTassIeT 00ee MIWUTMOHA
nokasaTeneil. MuTeHCMBHO pacTeT U BHelHAS WH(opManus 3apona. B
3TUX YCJIOBUSTX HEOOXOAWMO PELIMTE PAI TIPOONEM MO CUCTEMATU3ALUY U
opranu3anuy paboTsl ¢ HHGOPMALIMEH:

1) pa3paboTaTh palMOHANBHYIO MHOOPMAITMOHHYIO CUCTEMY;

2) paspaboTarh MeTOAB! (hopMHUpOoBaHKs HH(POPMALIAOHHEBIX TIOTOKOB;

3) BuIOpaTh paMOHATBEHEIC METORB! MONYYEeHRs K Nepenad nHop-
MaLlHy;

<) OpraHn30BaTh MOMCK U XpaHeHHe HHGOpMAITHY;

5) MeXaHM3UPOBaTh M aBTOMATH3XPOBATH NMpolecchl 06paboTku KHGOD-
MALMH.

Beck KOMILIEKC paboT B 3TOM HAIlPaBIEHUH JODKEH 00eCleyTh CO-
30aHKWe OOHOM eTHHOR 0DILIEerocyapCTBeHHOM cUcTeMBI cbopa U 0Opabot-
K1 nHGopMauuu. COBOKYITHOCTh HHGOpMAK 00pasyer HHGPOPpMALIUOH-
HYIO cucTeMy ynpaeieHus. MHdopMauMoBHas CHCTEMA — CHOXHOE UH-
dopMaionHoe 06pa3oBaHKE, BKITIOYAKOIIEe AOKYMEHTHI, HHGOPMal MOHHEIE
[MOTOKH, KaHAIH CBA3EH ¥ TEXHUYECKUE CPEACTBA O0OLEKTa yrpaBleHus.
COBOKYITHOCTE UHPOpMAIIAH MO KAKONH-AMO0 YacT 00beKTa YIIpaBICHMS
MOXET PACCMATPUBATHCHK KAK TIOACHCTEMA.

IMocTpoeHue onTUMANbHOM HHHOPMANMOHHONW CHCTEMBl ABNSIETCA
ONHMM M3 pEeUIaloNINX YCIOBU MPOEKTUPOBAHNWS TOH UWNM MHOI opra-
HU3aNMOHHOUW CTPYKTYPHI YIpaBleHUs, 9DGEeKTHBHOCTH e (PyHKIIMO-
HUPOBaHHMA.

HMHdopMaHOHHbIE CHCTEMBI MOTYT OBITH MIPOCTHIMUA H CIIOXKHBIMH.
TIpocrast nudopMalHOHHad cucTeMa He TpebyeT 0coboii nepepaboTku, A0-
CTaBKa €€ OT MeCTa BO3HMKHOBEHUS 10 MECTa ITOTPEONCHUS TIPOUCXONUT
03 HIMECHeHMH.

Takas urpOopMaLHs TOCTYNAET HO TeleGOHY WM Yepe3 BCCBO3MOX-
HBle CUTHANM3ALKM KaK OIHOpa30Boe coobieHre. CHoxHBIe MHGOpMaLM-
OHHBIE CHCTEMBI KINaCCH(ULMUPYIOT IO CTENeH MEXaHH3alMH 1 aBTOMa-
TH3anuK nepepaborky uHbopmanuu. K meppoit rpynne OTHOCAT Te€ UH-
¢bopMalMOHHKEE CHCTEMBI, B KOTOpHIX Npeobpa3oBaHue HHGpOPMALUA
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TPOU3BOAMTCS BPYYHYIO WIM C TIOMOIIIGIO ITPOCTHIX MEXaHW3UPOBAHHKIX:
ycTpolicTB. Bropas rpymnna BKiiodaeT MHOOPMAlIMOHHEIE CHCTEMBI C TIpe~
obpazosanueM WHHOPMALIMM HAa OCHOBE UTMPOKOTO NPUMEHEHIS CPEACTB
MEXaHU3ALHMY TIONIyYeHUs U obpabotky undopmanui. K tpeTbeii rpynne
OTHOCST CMEIIAHHEIE CUCTEMBI, B KOTOPBIX IIIMPOKO HCIONB3YIOTCS KOMIT=
JIEKCHas MexaHu3auusa o0paboTky JaHHBIX HapAOy ¢ 2JieMEHTaMM aBTOMa-
TU3aUUH c6opa U 06paboTK UHHOPMALMH.

ABTOMAaTU3NpOBaHHbIe HHGHOPMALIMOHHEIE CUCTEMBI, TXE BECh LIMKJT FIO-
JIY4eHUs, NepeAadd 1 npeolpasoBaHusi HHGOPMaLMM aBTOMATH3HPOBaH,
COCTaBNIAIOT YETBEPTYIO PNy,

CucteMsl ynpasjieHus, B KOTOPRIX LI 06paboTku nHbopMauyum uc-
MONB3YIOTCS KOMITBIOTEPHI BRITIONHAET CEAYIOLUNE DYHKLIAW:

— noiy4yeHue uHGopMaLuu;

— 0bpaboTka UHPOpPMALUH;

— XpaHEHHWE, HAKOMIeHUe UHDOpMaLY;

— BBLZAaYa UHGOPMAIMK OpTaHy YIIPABJICHUA;

— TepeRaua KOMaHA MCTIOAHUTEIISIM.

[MpoekTpoBaHKe HaubONee MPOTPECCHBHON CHCTEMBI HHGOPMALAN
NOJDKHO OCHOBBIBAaTECA Ha OCYILIECTBICHUM CAEHYIOUMX paGoT:

— aHaIN3 AeHCTBYIOIEH Ha MpeANPUSITHYA CUCTEMbE HHGOPMAIIHU, H3Y-
YyeHUe OCHOBHEIX IIOTOKOB HH(OPMALIHH;

— pa3paboTKa S5KOHOMHYECKOM Monead HHOOPMAIMOHHON CHCTEMHI;
olpeaeneHHe HEOBXOMHMOro ofbeMa U cofepskaHus MHGOpMaLny;

-~ OMpeAeNCHUe TEXHUUECKUX CPeaCTE g cbopa U nepepaboTku MH-
¢dopmanmu;

— pa3paboTkKa TEXHOJIOTUY NTepepaboTKi uHdopMaln;

- YCTaHOBJICHUE HePUOLUIHOCTH BO3HMKHOBEHMS H MCIOIB30BaHUS
uHbOpMAIUM;

— pa3paboTKa CHCTeMBI M (GPOB JUIA IIPUMEHAEMON Ha IPEATIPHATUH
unbopMarmmy;

— MpOEKTHPORAHME CTAHNAPTHBIX COOOIICHUN C 1IeNBIO NPUAAHUAST UM
BUIA, YEOOHOTO I8 MEXAHW3AIUN ¥ aBTOMATU3AlMM Tlepenadn u obpabot-
KW JaHHEBIX;

— 0oOpMJIEHHE M CUCTEMATH3alMs BCEX MATEpUAIOB, IOAYYEHHBIX
IpH MIPOEKTUPOBAHH.

PrimouHoe poOH3BOACTEC TPEOYET NMOCHEH0BATENLHOIO OCYIIECTBICHHS
KOMITNEKCHOTO TIOCTPOSHHA HH(OPMALIMOHHEIX CUCTEM Ha OCHOBE CHCTEM-
HOTO IMOAXOAA K X PAa3BUTUIO U IIPOESKTHPOBAHMIO.

B1UM TpeOOBaHUAM OTBEYAaeT MHTErpUpPOBAHHAA cHCTEMa 0OpaboTKu
gaHHeIX (UCO/). Ee MOXHO MPOeKTUPOBATL HA OCHOBE BCRCTOPOHHENO
HCTIONBL30BAHUA KOMITBIOTEPHAIX CUCTEM.
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2. TIOHATHE ¥ KIIACCHOUKAIINA TEXHUKU
YIIPABJIIEHHNA

Texnuka ynpaeaerus — 3TO TEXHMKA YMCTBEHHOTO Tpyla, TCXHUKA 00~
paborku MHopMaliun B cdepe yriparreHUs. YeM coBepllieHHEe TeXHUYeC-
KWe CPEICTRa, TeM 3bheKTHBHEE TEXHUKA YIIpaBIeHUS, OpTaHU3ALIUA YII-
PUBIEHYECKOTO TPYZA M BECh Mpoliece YIIpaBsieHust. ToncunTano, 4To mis
ONTUMANILHOTO YIIPABIIEHUST SKOHOMMKO CTpaHHBl HEOOXOAUMO TPOK3BO-
auTh exxeronHo 10' sneMeHTapHBIX apudMeTHUECKIX onepaliii, B TO Bpe-
M$i KaK pabOTHMKY amnmapara yrnpasileHus: MOTyT BeImoaHATe 10" onepa-
tuit, t.e. B 10 THIC. pa3 MeHbLIE. DTY HpobiaeMy MOXHO PEIUUTE MyTeM
COBEPLUCHCTBOBAHUS YIIPARIEHYECKOTO TPyIa, MEXaHH3aIlMK ¥ aBTOMaTH-
Juimu cbopa M 06paborkn uHbopMmauuu. TexHUKY YNIpaBIeHUS HEb3g
CBOOUTh TONMBKO K BEIYMCIMTENbHEIM MalllMHaM. BriepBhle TeXHUYeCKue
tpeacTea rogpuanck 100 et Hasan. Bee mx MHOrooOpasue, HauuHas OT
py4eK, IHHEeEK W IIPOCTERILMX KapToueK A0 KOMITAIOTEpa, MOXKHO IToADa3-
JIEAUTH HA ABA OCHOBHHIX KJIacca: CPEeACTBA OPFTEXHMKU U BRIMHCIUTENE~
HblE MALUWAHEHL.

K cpencrBaM OprreXHUKH OTHOCUTCA 3HAYHUTEIBHOE KOJIHYECTBO YCT-
POUCTB ¥ MPUCTIOCODIEHNH (MPOCTRIE OPYAUS M IPUCTIOCOOIEHUA, YIIpaB-
JIeHYEeCKME MallIMHE U1 OTy4eHns B 06paGoTK HHGOpMalMK, KOITUPO-
BAHUST U PA3MHOXEHUs, CPEACTBA CBA3M, a TaKXKe HOCHUTENU MH(pOpMaLIiK
Y cpelacTBa OOCIYyXXMBaHHS, 0D0PYIOBAHHE CIYKEOHBIX IOMEIECHWIT). YTI-
paBeHYeCKMI TPYA UCTIONb3YeT OTPOMHOE KOJIMUECTBO TIPOCTRIX OPYyIUi U
prcocobNeHII (KapaHaallli, py4YKd, KOHTOPCKHUE KHUIW, KRPTOUKH, Tab-
JUUB, rpa@uki ¥ MHoro¢e apyroe). KoMIbIoTEpEI caMoro MOCcIeAHero no-
KOJICHHS He MOTYT TTOJIHOCTBIO 3aMeHUTh NMPOCThIE TEXHUYECKUE CPEICTBa
(KapaHmallly ¥ JTHHeHKK). YAo6Hble, MPaKTHYHBIE U JOJITOBEYHBIE, OHU
HY>XXHBI ¥ BaXHB! B YTIPABJIICHYCCKOM TPpYE HE MCHEC, UeM TCXHHUYECKNE
ycrpo¥ictsa. TIpOCTEIE OpYaus U IPUCTIOCO0TEHUS MOXHO O0BEAHHUTE B
rpYTOTHI IO cTamMsaM 06paboTku uHopMaLmu. DTo npexXie BCEro CpelicTa
3amUcH (KapaBJallli, pyYKd, KHCTH, TpagapeThl), CpeacTsa U306pakeHus
(rpadukn, IUATPAMMBI, KOHTPOABHAIE H JUCHETYSPCKUE TOCKH, MapILpYT-
HbIE CXeMEI U T. I.), CPEACTBA XPaHEHUA JOKYMEHTOB (I10JIKH, KOHBEPTHI,
KapTOTEeKU, TUCKETH, QICIKU M T. 4.), CPEICTRA MONYyYeHUst ¥ PHKCaLlUn
nHbopMauuy (MepHas Tapa, BECEI, YaChl, CYETYMKH, JATYMKH, TABIO U
PasIMYHBIE U3MEPUTENBHEIE IPUCOPEI, MUIIYIIHE KOTTMPOBATLHBIE MALLIK-
HBI), cpeacTBa cBA3U (TelleoH, ATC, aupekTOpcKHE U OUCTIETYEPCKUE
KOMMYTATOPH], PaIMOCBs3b, paTohOHbl, CUTHANM3ALIMS BRI3BIBAEMas M aBa-
pHitHasi, TOBOPSAILME YCTAHOBKH U T. I.), HOCUTENU UR(pOpMaluu (3BYK,
CBET, KAPTOYKH, CTEKIIO, METAJLI M pa3iIMYHEIE TTOKPHITHS ), HOCHTEIA UH-
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¢$hopManuy, UCHONB3YEMEIE B YIIpaRJICHYECKHX MAIIUHAX (MATHUTHAS JIEH-
Ta, ;ucku, Bymara),

3. KOMMYHUEKAITMHA

Kommyrurauus — 1o oGMen undopmaumeii. Biarofapa HanaxeHHbIM
KaHanaM HHGOPMALMU PYKOBOIUTEND IIONYYALT CBEACHMs, HEOOXOAUMEIE
JUIST IPMHATHA 3GhOEKTUBHBIX pPEIICHMIT, KOTOPHE 3aTeM JOBOIMT JO
paBoOTHUKOB.

JesaTenbHOCTL pYKOBOIMTENS TpebyeT 3¢(hdeKTHBHOro 0bMeHa HHpOp-
mauueil. Ecmm momt He cMoryT oOMeHHBAThCS HH(pOPMALIHEH, OHH He
CMOTYT paboTaTh BMecTe, GopMHPOBATD 11N U TOCTUTATH HX.

PykosoauTes 0T 50 10 90% cBOCI'O BpeMEHM TPaTUT Ha KOMMYHMKa-~
LMY, T. K. OOMeH HHMOPMAIEH BIUIETAETCS BO BCE OCHOBHEIE BUALL YII-
paBieHYecKoit aesrenbHocTu. Kadecrso ofmeHa uHbopMarmeit nerocpen-
CTBECHHO BIIMSET Ha CTEMEHE PpeaIM3aLlMH VIIPaBICHYCCKUX PellicHMIM.

CoyveraHue TaKUX CpeACTB KOMMYHUKAIIHMM, KaK COBelliaHue, CITyXe6-
HBIE 3aIMUCKH, TeleOHHEIC ITePEroBOPE], (opMaiabHbIE OTYCTH, BHIEOTCH-
TH ¥ Oecelbl © a3y Ha Ijia3, IIO3BOJSET OXBATUTHL MHOTHE BOIIPOCKH U
MHOIHX pabOTHHKOB.

[pearpuaTHA TOMB3YIOTCS Pa3HOOOPASHBIMH CPEICTBAMM UL O0IIIe-
HUA ¢ BHelHei cpénoit. C MMeouMMUcs H ITOTCHIHANBHBIMY TIOTPeOHTE -
JIAMH OHH COOOIIAIOTCS ¢ MOMOIUBIO peKIaMbl U APYTHX IIPOTPaMM IIpo-
JBVOKEHMS TOBapOB Ha PHIHOK.

UndopManus mepeMeniaeTcsa BHYTPH TPeJIIPUSTHS € YPOBHS Ha ypo-
BSHb B PaMKaX BEPTUKAJIbHLIX KOMMYHUKAIMiE. OHa MOXeT NepeAapaTbCA
TI0 HUCXOIALUEW TMHWY, T.€. ¢ BLICIMMX YPOBHEI Ha HM3IMINe (HallpUMep,
MPOU3BOACTBEHHBINM OTJIEN 3aBOJA MAcT VKA3aHWE HAYAIRHHUKY lLiexa, Ka-
KY¥0 NPOAYKIHIO H K KaKOMY CPOKY H3rOTOBHTD, IOCIEAHUIH JaeT yKa3a-
HHE HAaYUTBHHKY Y4aCTKa WM MacTepy), WM ITo BocXomAwieH TuHuM (Ha-
IIPUMED, HaYaJbHHUK Y4acTKa HHGOPMHUPYET HaYAIbHHKA 1IEXa O TOTOBHOC-
TH XIPOTYKLIMH, 2 TOT, B CBOIO OYepelib, HHGOPMHPYET 00 3TOM HayallbHUKA,
a NOCJICAHUN — PYKOBOZUTENH NpeAnpuaTrs). 1lepenada wadopMaluu ¢
HM3LIMX YPOBHEH Ha BLICIIME MOXET 3aMETHO TIOBIATL Ha MPOU3BOXM-
TEIBHOCTD TPYAA.

IMoMuMO BepTUKATLHBIX KOMMYHHUKAUMI HA IPEATPHATHH CYILECTBY-
0T ¥ TOPH3OHTANbHEIE KOMMYHUKAIUH.

Ipeanpusatie cocTOUT M3 GYHKIHOHAMBHEIX OTHEIOB, LIEXOB U APY-
THX TIOApasneNeHn, o6MeH HHpopMauyel MeXIy KOTOPHIMH HyXeH I
KOOpAWHAUMH ero nestensHocT. Hanpumep, Ha ocHoBe Ga30B0if TEXHONO-
THH NPSAIIPHSTHE MOXET BHITYCKATHL Pa3HOOOPasHYIO MPOAYKIIHIO, IO3T0-

186



MY YPE3BLIYAHHO BAXHO YEPE3 OTAEH MAPKETHHIA NOMydaTh HHhOpMaumIo
0 TOM, YTO XOYeT TPHIHOK. DTO NO3BONMT MPeANPHATHIO COXPAHUTL 611-
30CTh X MIOTPEGUTEMO ¥ BOBPEMS YIOBIETBOPUTH €T0 3alIPOCH.

Bnison

I. UudopMauma npeacrasiser coboil COBOXYMHOCTh HEOOXOAMMEIX cBENe-
HHM#, KOTOpHIE HCITONB3YIOTCH JUIS aKTHBHOIO BO3JACHCTBUS HA CUCTEMY
YIIpaBJcHUA B LEMAX €€ Pa3BUTHA M COBEPILCHCTRBOBAHMSA. YTIPaBRCHHE
HE MOXET OCYILECTBAATLCA §¢3 JOCTATOYHON W JOcTOBEpHOM MHbopMa-
LM,

2. Hpouecc ynpapreBHd COCTOUT W3 cOopa, mepenayy v rmepepaboTKu Mosy-
YCHHOU WHGOPMAIMU C LEeNbl0 BRIPAOGOTKY YIIpaBNEHYCCKUX PCIUCHMIA,
BEIayM MH(OpMALMW B BUJE YNPABNSIOIHX KOMAaHA M HOBEOCHHUS €€ 10
HCTIOMHUTECH.

3. CymecTByIOT pa3nMyHble BHIN HHODOPMALMU: CTATHCTHYecKas, orepa-
TUBHas, SKOHOMMYecKad, Oyxranrepckas, ¢uHaHCoBasg, CHAOXeHYecKad,
KaApOBast, TEXHONOTMYECKas, KOHCTPYKTOPCKAdA, MApKETHHIoBasdg, CO-
UMATBHAS M Ip.

4. TexHuKa yOpARNECHUSA — 3TO TEXHHKA YMCTBEHHOTO TPYAa, TEXHUKA obpa-
6oTkr MHGopMauy B cdepe ynparieHus. YeM coBepllleHHee TEXHUYEC-
KHE cpeAcTBa, TeM 3 PeKkTHBHEe TeXHUKA YNIPaBICHUA, OPraHH3alys yu-
PARIEHYECCKOTO TPYAA U BECh MPOUECC YTIPABNEHHA.

S. Kommynuxayus — 3ro ob6MeH uHbopMmaumeil. bnarogaps xananam HH-
¢dopManKu PYKOBOAUTEND TIONYYACT CBEXCHWA, HEOOXOMMMEIE INA TIPK-
HATHA HPPEeKTHBHLIX PEUHICHMI, KOTOPREIE 3aT€M TOBOAUT OO CBEACHMA
paborHnkos. HeatensHocTh pykoBoguTend tpebyer addektHBrOrO 00-
MeHa UHopManueit.

Kmouesbie TepMuHbr:

ungopmayua, npouseodcmaennan ungopmayus, Kaaccuduiaygua undopmauuu,
UNHDOPMAUUORHAR CUCTMEMA, RPOCMBIE U CAONCHBIE URBOPMAYUOHNBIE CUCMEMb,
NPOEKXMUPOSAHUE cucmembl UHMDOPMAUUU, MEXHUKA Yynpasaerus u ee Kaaccu-
PurAUUA, KOMMYRUKAYUA.

KoHnTponbHble BONPOCH: K 3afaHUR

1. Ymo npedcmaesasem coboi npoussodcmeennan unopmayun?

2. Kaxue suow ungopmayuu cyuwecmeyrom?

3. o xaxum npusnaxam kaaccuguuupyemca ungopmayus?

4. Ymo npedcmaeasem cobod unpopmMauuonnas cucmema?

5. Kaxue ynxuyuu emnoansiom asmomMamusuposanisie cucmemst ynpagaenus ?
6. Umo 3nauum mexmnuka ynpaeieHus u Kax oHa xkaaccuduuupyemes?

7. Jaiime ouenKy ponru KOMMYRUKXAUULD 6 cucmeme MeHeoXcMenma.



(NIABA 18 NPUHSATHUE YITPABJIEHYECKUX PEIIEHUNA U
METO/ibl KX OIITUMM3ALIINA

1. Cywrocms ynpagaenueckux pewtetiui 4 ux KAaccuurxauus

2. Tpebosanus, npedsssanemsie K YNPAGACRYECKUM PCUEHUAM

3. Ilpoyedypa nodzomoeku u smanst NPUHAMUR ynpasaenec-
Kux pewenuii

4. Ilpoyecc npunsmus ynpaseHyeckux peulenui

5. Tpebosanus k mexnonoeuu meHednemernma

6. Mexanuam npunsmus ynpaenenseckux pewienui

7. Memoous: onmumusayuu ynpaesendeckux pewerud u opea-
HUBAKUA UX GHINOAHEHUR

1. CYIIIHOCTS YITPABJIEHYECKHMX PEIIEHHN ¥ UX
KITACCUPUKAIIUA

A beKTHBHOCTD YIpaBIeHUeCKOH AeSITENbHOCTH BO MHOIOM 3aBHCHT
OT NPAaBWILHOCTH TIPUHATHS pelucHuit. TlosToMy ynpasneHueckas mes-
TENIBHOCTh BCETHA CBA3aHA ¢ KOHKPETHRIM PELIEHMEM 11eJIoro psidla BOIpo-
COB ¥ Npo61eM, TaK KaK PYKOBOITUTEINE JIIOOOT0 paHra OCYILEeCTBIISIET BO3-
JIOXEeHHbIE Ha HEro MPOU3BOICTBEHHBIE, TEXHUYECKHE, COLMATRHEIE, 3K0-
HOMUYECKHE, MAPKETHHTOBBIE H MPABOBbIE PYHKIIHU MTyTEM MOATOTOBKH,
TPUHATHS ¥ OPTaHu3a1iii¥ BHETIOHEHMS peiicHwii. B3anMmocssiss pewae-
MEIX TPOGIEM YYUTRIBAETCA JTIOOBIM PYKOBOIUTEIEM 1 HAXOAMT CBOE OTpa-
XEHHE KaK B METOHAX €r0 PYKOBOACTBA, TaK ¥ B CTPYKTYpE YIPaBIeHHS,
BO BCCH YIIpaBNeHYECKOMN ASATENBHOCTH.

3HayeHWe pellleHHit B yIpaBTeHUH S5KOHOMUKOM OTIpenensIeTcss MHOI'H-
MU 00BEKTUBHBIMH TI0 NPUPOE ¥ XapaKTepy akropaMu. BaxHeltume U3
HUX — MHOroofpasme COOCTBEHHOCTH Ha CpeAcTBa IIpOM3BOACTBA; YTTyOe-
HUE PA3eNeHUus W CNeIUANU3ANUY TPYAa W TIPOM3BONCTEA; YCIOXHEHNE
YTIPABIEHUS TPYAOBBIMU M MaTePHATLHO-TEXHUYECKMMHM pecypcaMu; pac-
LINPEHHE MEXOTPACIIEBLIX, MEXITPOU3BONCTBEHHBIX CBSI3€il; CO3MaHKe CO-
BMECTHBIX NIPEATIPUATHI; ITOBLILLIEHHE TpeGOBAHMIA K OPTAHU3ALIMY TPOU3-
BONCTBEHHBIX MPOLIECCOB; BHEAPEHNE MapKeTUHTA; BLIXOX MTPEIIIPHATUN U
OTpacieif Ha BHELTHESKOHOMUYECKHE CBA3H; YBENMUUYEHHE PUCKA TIPH TIpH-
HSITUH YNpaBlIeHYecKUX pelteHun. MMeHHO 11o3TOMY peateHbIe B COBpe-
MEHHBIE AIMUHUCTPATHBHLIE PEILEHUS UTPAIOT CETOIHA BAXHYIO PONL B
TIpoLIecCe YIIpaBICHMUS.

VipapneH4ecKoe petieHye B IIUPOKOM CMEICHE — 3TO (hopMa COoraco-
BaHUS MaTepUaAIbHBIX U IYXOBHBIX MOTPeOHOCTEH OOIIECTBA C peaIbHBIMHU
BO3MOXHOCTAMH UX YIOBIETBOpeHUA. [IpUMEHHTENBHO KO BCeH 3KOHOMH-
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Ke PECITYyONMKM YTIPABICHYCCKKM PELIEHMEM ARIAIOTCS OCHOBHBIC HONTOXE-
HHA IO PRIHOYHOH 3XKOHOMMKeE KaK IporpaMMa CO3HATENLHOIO ¥ BOJIEBOTO
TIPEOAONICHIS MPOTUBOPEY A, KOTOPBIE BOSHUKAIOT MEXIY TOTPEOHOCTAMU U
BO3MOXHOCTAMH UX YIOBIETBOPEHUSA. YTIPARIEHYECKOE PellIeHUEe — 3TO TaK-
Xe yiporpaMMa paboT, HanmpanrieHHAs Ha ONpeAeIeHUE U Peamu3aliio KOHK-
PETHBIX Helei, CTOSIIMX TIEpell YIPaRBICMBIM O0BEKTOM. DTO OTHOBPEMEHHO
Y IMPEKTUBHBIA aKT, ¥ KOMILIEKCHBIH COLKATBHO-SKOHOMITMECKIIA aKT, opra-
HYBYIOLH, HaNPasIsSIOIIMi U CTHMYTHPYIOLINI COBMECTHHIE ZECTBHS Je-
CATKOB, COTEH, ThICSY JIIOACH, OTPAXAIOIUMNA MX MHTEPECH M ITOTPEOHOCTH,
MaKCUMAThHOE YAOBIECTBOPEHUE KOTOPBIX ABIACTCSH LEBIO PA3BUTHA HALIETO
obuiecTra. OTCIORA IMTOCTOSHHO pacTyluMe TpeGoBaHuA K 060CHOBAaHHOCTH 1
OpPTraHn30BaHHOCTH 3TUX AEHCTBHI.

BripaboTka M ipUHATHE pelllednii — y310Basi TPOLENypa B AeATEIbHO-
CTH PYKOBOIMUTENA, KOTOPAs ONpEHeAET BECh AATBHERIUHNI X0 ITpoLiecca
yIpaBiIcHUsA. PellieHne CBsA3aHO0 ¢ AHAIN30M BOSHUKIUEH CUTYalMH U YCII0-
BUIi, €€ NOPOAMBIIKX, TPeOyeT MOATOTOBKM Psifia albTEePHATUB — BapHaH-
TOB ¥ BHIOOPOB ONTHMATILHOTO U3 HUX. YTIIP2BJACHUECKUE peleHUd IpUHU-
MaIOTCH MO PA3MUYHBIM BOIIPOCAM Ha BCEX YPOBHSX, TIO3TOMY MX KJIACCH-
dbuKaIMsg UMEET BAXHOE TEOPETHYECKOE ¥ MTPAKTUYECKOE 3HAYEHUE,

C TOYKM 3peHuN NOBHIHICHA 3P HEKTUBHOCTH YIIPAaBIeHYECKON Ies-
TENBbHOCTH BRIACTAIOT CIAEIYIOLINE BUIbL YIIPABICHYECKUX PEUWIEHUI: CTpa-
- TETMUYECKHUE ¥ ONEPATHBHBIE.

Cmpamezuyeckue peuterus — 3TO MEPCHEKTUBHO- IPUHIMITHATLHHE pe-
IICHKS, KOTOPhIE IPHHUMAIOTCAH B CBSI3M € HEOOXOAMMOCTHIO ONPENeIUTh
HalpaBIeHKE, e U 32KaYH JAJIbHEHIIETO PAa3BUTHSA COOTBETCTBYIOLUMX
0OBEKTOB.

B ycnoBusX pHIHOYHON 3KOHOMUKH CTPATEIMYECKUE PEINSHUS CTaHO-
BATCS [JIABHBIM HHCTPYMEHTOM KAYeCTBEHHBIX [TEPEeMEH KaK B OpPTaHU3ALNH
IMPOKU3BOACTBA, HOBOM ITOAXOME K IKOHOMMYECCKUM ¥ COUMATBHBIM mpobite-
MaM, TaK 4 BO BCEM XO035IHiCTBEHHOM MexaHu3Me, CTpaTernyecKue pellieHus,
MPUHUMaeMBIE Ha YPOBHE NMPEIIIPUATHIA, peTOHA, OTPACIH, IIPMU3BAHEI NPaK-
TUYECKA peaTM30BaTEL Kype Ha YAyYLIEHHe SKOHOMHYECKOTO ¥ COLIMATIBHOTO
Pa3sBUTUS OOLIECTBA 33 CYET KAYECTBCHHO HOBLIX MCTOYHHUKOB,

OnepamugHvie peuteHys — 31O, TIO CYTH, XO3THCTBEHHO PYKOBOMSALIUE
petuenus. OHI MIPHHAMAIOTCS TIO TEKYIIHUM, YaCTHBIM NpoGiieMaM, YTOORI
TOJAepXAaTh Npolecc fecnepetoiHoro GYHKIMOHUPOBAHUS YIIPARISIEMOTO
0o0BeKTa, T. €. MOJEPHKATD er0 CAOKMBLUIKIACH MEXAHHU3M, HE U3MEHSAS CTPYK~
TYPBI ¥ B3aUMOCBA3eit. DTH PelIeHUS PYKOBOAUTE b MIPUHUMAET JOBONBHO
GHICTPO, 6e3 0cobOoi NOAroTOBKK. K TaKUM peINEHHSAM MOXHO OTHECTH
MPUKA3Kl O TIpHEMe U YBONbHEHHH pabOTHHKOB, M3MEHEHNM UX 3apaloT-
HOM IIATHI, O TIOATOTOBKE NPEATIPUATHN K 3UME M T. I,
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Tlo chepe aelcTBIA yNipaRieHYECKHE PEHICHN MOXHO NOAPa3e/INTh
Ha 9KOHOMMYECKHUE, OpTaHU3alIMOHHBIC, COLIMANIBHBIE, TEXHUYECKUE U TeX-
HOIOTHYECKHE.

VnpapiieHUECKME pellieHUsT OXPA3AeSTIOTCS TaKKe 1O YPOBHIO YTIPaB-
JIeH¥s1, KOTOPHIE PEIIAIOTCs Ha YPOBHE MacTepa, HayalbHHMKA yJacTKa, Ha-
YambHMKA 11eXa, HAYUIbHMKA TPOU3BOACTBA, TUPEKTOpa NPeATpHSTHS, O0be-
JUHEHUS, MUHUCTDA.

Ilo HampasieHMIO BO3AEHCTBUSA pelleHHs 6HBAIOT BHEIIHUE W BHYT-
peHHUe. BHelIHME pelicHUg HAMPABNCHBI Ha MpYTHE YPOBHM, BHYTPEHHHAE
— OXBATRIBAIOT JIMUIL OTACABHBIE IOAPA3ACICHHS WK TIPEANPUITHA.

[To ¢pyRKIMOHANIBHOMY CONEPXAHHIO YIIpaBAeHYECKHE pellleHHs Je-
JIATCA HA SKOHOMHYECKHEe, OpTaHH3aLMOHHBIE, KOOPAMHAITHOHHEIE, CTHMY-
TIHPYIOIHE,, PErYIUPYIONKE W KOHTPOALHEIE,

ITo opraHm3aiyu pa3paboTKy YIIpaBIeHYeCKHe peIICHHs MOTYT NoI-
pa3nensThCA Ha COMHOMMYHEBIE, KOIETHANbHBIE U KOIEKTUBHBIE. EONHO-
JIMYHEIE PeLIeHUs pa3pabaThiRAIOTCS M IPMHIMAIOTCSA PYKOBOAUTENEM Oe3
CODIACOBAaHMA 1 OOCYXIeHNS MX B KOIIEKTHBE WM C OTHETBHBIMM JIMLIA-
MH, Yaule Bcero 370 ONepaTHBHEIC PEIUCHWS, He 3aTpariBalone IpHHLIM-
TIHATBHEBIX TIPODAEM pa3BUTUA TPOU3BOACTBA. KoJerHaibHbIE PeIIeHNS
pa3pabaTHIBAIOTCS U MPUHUMAKOTCS COBMECTHO TPYIIION CRelHaInucToB 1
COOTBETCTBYIOINX PYKOBOLUTEICH, OORMHO OHH TPEOYIOT CEphe3HOM OO~
T'OTOBKU ¥ UMEIOT MHOTOCTOpOHHEE colepxanie. KomIeKTHBHEIE penteHns
pa3pabaTriBaOTCsA HA 00IINX COOpPaHMAX BCeMU MX YYaCTHUKAMM He3aBHU-
CHMO OT 3aHUMAEMOI JO/DKHOCTH WM XapakTepa paboThl. Takue perueHus
MPUHUMAIOTCS PU pacCMOTPEHNMH CIIOPHBIX BOIIPOCOB IIPON3BOJICTBA.

ITo Tumny paboThl peleHUs AeNITCA Ha CTAHAAPTHLIE U HeCTaHAApTHBIE.
CraHgaprHbie (MHOrIA HAa3bIBaEMBIE NTPOTPAMMMPYEMEBIMU) — 3TO pelue-
HUsI, B OTHOLIEHUM XOTOPHIX O0TpaboTaHa CTPYKTYypa CaMoro pellleHus U
npoueaypa ero NpuHsaTus. Cpely IporpaMMHUPYEMBIX PeLIeHMI €CTh Ta-
KHe, CTAaHIAPTU3alUMg KOTOPhIX NOCTHIVIA TOM CTAINMM, KOIWla UX MOXHO
OIUCATh B BUJE MaTeMaTUYECKUX MOAETEH, T.¢. TTOSBISSTCS BO3MOXHOCTD
BOSNOXUTH 3HAYUTENBHYIO 9aCTh TEXHHIECKOI paboThl Ha KOMIBboTep (1Ipo-
HO3 Pa3BUTHA OTPACIH, IPSANIPUATHA, ABTOMATU3AUNA YIIPABACHUAS XI0MN-
xo3aBoxam# Oyayitero). HecranaapTaele pelieHHsT — 3T0 Handomee Clox-
Hele o6ocobneHHbIe peiieRus. OTIHYaIOTCs OHU GOJBIINM MPOCTOPOM JUIS
TBOPYECKOTO MOAXONA K peuiagMolt mpodneme, Tropueckoe peleHue Bee-
TIa OMHUPAETCS Ha MPOrpeccuBHOe, HOBOE. OAHAKO HEOOXOMMMO BHUMA-
TEJILHO 2aHATH3UPOBATE XapaKrep HecTarnaptHocTd, [Tpu Gonee mry6okom
aHaJM3e 3TH MIACH OKa3kIBAIOTCS HE TAKMMHU VX ¥ HOBBIMM, €CIIM ¥X pas-
OUTh Ha HECKONBKO OTIENbHBIX IIPOGIEM, XOPOLHO MOANAIOIIMXCS CTaHNap-
TH3auu. Ocraerca 2—3 neHCrBUTENIEHO HOBBIX TIPERTIOXKEHHSA, KOTOPhIE
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TPeGyIOT CYTy60 TBOPYECKOTO TIoIxona (HarpuMep, pa3paboTka Meporpus-
THH (10 KOMILIEKCHOMY Pa3BUTHIO IPOU3BOACTBA).

Takum 06pa3zoM, yrpapieH4YecKoe pelieHUe SIBISETCS OPTaHU3YIOINAM
HavasoM B JioGoit oGracT yenosedeckoit aesrenbHocT. Ha ero ocHoBe
YTBEPXIAIOTCA WAU YIIPAMHAIOTCA 3aKOHDI, TINAHUPYETCH UCONB30BaHKE
MaTepHabHO-TEXHHYECKHMX, (PUHAHCOBBIX U TPYHOBBLIX PECypCOB, NOBHI~
LIAeTCS. OTBETCTBEHHOCTE UCHOMHUTENEH W pYKOBOAWTENCH, OTIpEACIACTCA
POJIb ¥ MECTO KAKAOTO U3 HUX B FOCTHXKCHUM TFOCTABICHHON LENH.

2. TPEBOBAHUA, NPEABABAAEMBIE K VIIPABIEHYECKHM
PEIHEHNAM

B ycnoBuAx puIHOYHBIX OTHOUIEHHH YTIpaBIeHYECKOe PeUICHIE OCTaeT~
¢ TIABHLIM (HaKTOPOM MEHEIDKMEHTA, B KOTOPOM KOHIEHTPUPYIOTCA M
FIEPECEKAIOTCA BCE TIPOOIEMBI 5 KOHOMHYECKOTO ¥ COITHATBHOTO Pa3BUTHUR
MPEATIPUSTI, PETUOHOB, OTPACHEH ¢ YUSTOM CaMOYTIPABJICHUS TPYNOBBIX
KOJUTEKTUBOB,

I/Icnonhsom}me MPSUMYIICCTBEHHO 9KOHOMUYCCKHUX METONOB HE HC-
KJTIOYAET MPYMEHEHME YIIPaBIeHYECKHMX PEIEHW, BOTIOMIAOLIMX B cebe
pasyM, OIBIT ¥ BONIO PYKOBOIMTENS, a, Hao00pOoT, TIOBbIIaeT TpeOOBaHUs
K uX KayecTBy. Ha 3 DeKTUBHOCTE YTIpaBIeHYECKUX PEIICHUN OKa3kIBAET
BIUSHYE OONBILOE KOMUYECTBO (HaKTOPOB:

— MIMMHOCTHBIE KAYeCcTBA PYKOBONUTEIIA WIH TPYIINEI, OPTaHU3yIome
opraH yrpanjieHus (npodeccHoHalbHaR MOATOTOBKA, 00pa30BaTebHBIA
YPOBEHB),

— uHbopMaMoHHOE 00eCTIeYeH1e MTPOLIecca BEIPACOTKU PEILICHHUS,

- (axTophl OPraHU3aMOHHOTO XapaKTepa (TIPUBJIeYEHHE Crielianyc-
TOB K BeIpaGOTKE peleHus, CHcTemMa MeTOIOB U opMa JoBEICHUS MIPUHSI-
TOTO PEILICHUS 0 UCTIONMHUTENCH, CHCTeMa KOHTPOMNSA U T. 11.);

— TeXHHYecKHe HaKTopsl (MCIONb30BaHHE TEXHHUYCCKIX CPEACTB, KOM-
TBIOTEPOB U T. 11.);

— BpEMEHHBIEC (PaKTOpHI pa3spaboTKH, NPUHATHA ¥ PeATU3ALUHU pellle-
Hu,
Hcxoas u3 3Toro 0CHOBHBIMM TpeOOBaHMSIMH K yNIpaBlIeHYeCKUM pe-
LICHUSIM, SBIISTIOTCS:

1) NeMOKpaTHYHOCTD IIPUHNMACMBIX PEIIEHMIT;

2) Hay4Hass 000CHOBZHHOCTD;

3) npaBOMOYHOCTD, €AMHCTBO PaclOPSIUTENBLCTRA;

4) 4eTKas HANPaRIEHHOCTD; )

5) XpaTKoCcTh # KOHKPETHOCTh BO BPEMEHH;

6) ONEPAaTHBHOCTD UCIIOTHCHUSA PEILICHMIA.
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3. TPOLEAYPA ITIOATOTOBKHW H STAIIbI ITPUHATHA
VHPABJEHYECKUX PEIIEHUM

B nmpaktuke MeHeIXMeHTa HaKomieH 6oraThiit apceHasn ¢popM U Me-
TOIOB pa3pabOTKH yNpaBIeHYSCKUX pellleHUI U [IOIrOTOBKHY MX K pealy-
3aUiu. B 3aBUCHMOCTH OT COXHOCTH BONMPOCA, €r0 KOHKPETHOTO coaep-
XaHMA Npolenypa MOATOTOBKY U TIPUHATHS PelIeHHsT OCHOBaHa Ha IIpH-
MEHEHHUH TaKUX METONOB, KaK SKOHOMMYCCKHI aHaIu3, MaTeMaTHYECKOE
MOIENUPOBAHHE SKCTIEPTHHIX OLIEHOK, COLIMOJIOTHYECKIX UCCIeNOBaHUH
1 apyrue. OaRako uMeeTcs 061Ias cxeMa MocaeA0BaTeNbHOCTU ACHCTBHIA
PYKOBOZMTE/A, 3HAHHE KOTOPOH NOMOraeT eMy OTpabaTeIBaTh KOHKPET-
Hoe pelfeHye. Ilepe NpUHATHEM PELICHKA PYKOBOIUTENb JOJDKEH YETKO
YSCHUTD:

1} nenan gefcTBU M cIOCOO UX JOCTIKEHHA,

2) TIaBHBIE CTOPOHAI BOTIPOCE;

3) TpeGyeMble MaTepUANIbHEIE, IEHEXHBIE Y TPYZOBLIE PECYPCHL;

4) 3a1a4i MCIIONHUTEIICH,

5) MOPAIOK OPraHU3aLMHU BHITOJIHEHHUA 3a4a4.

Jns MeHEeIXMEHTA XapaKTEpHO HETIPepbIBHOE IPHHATHE PeUIeHUIT,
TaK KaK MHOTOTpaHHAas AeATeAbLHOCTD TI000T0 PYKOBOIUTENS IPOABIIS-
€TCH B TEX PECLICHWAX, KOTOPbIE OH HEYKIOHHO ITPOBOAMT B XKHU3Hb,
KOHTPOIHPYSI UX BBIIONMHEHNE. YIIpaBNeHYeCKHe pelieHUd NpUHHMAIOT-
Cs HAa OCHOBE HIPUHLIMIA JeMOKPATHYHOCTH M CAMOYTIPARIEHUS KOJUIEK-
THBa. CaMOVIIpaBleHUE PeallH3yeTCd OCPEACTROM YUACTHA BCETO KO-
JIEKTHBA B BeIpabOTKE BaKHEHIHNX pellleHU K KOHTpOJe 3a UX BHITION-
HeHHeM. Ha ocHoBe caMoymnpamneHus obecrieuuBaeTcqd oObEIUHEHME
YCWINH U pa3BUTHC MHUIUATYBE pAaOOTAIOIUMX [pY IPUHATUYA YIIpas-
NeHYecKuX peteHui. CouranTbHo-3KOHOMUYECKUE pellieH!sT, Kacaionmecs
REATENBHOCTY OpraHu3alMK WK [IPERNIPUATUSA, BRIPabaTHIBAIOTCA U BhI-
MONHIIOTCA PYKOBOAUTENEM NPU YUACTHU KOAEKTHBA B COOTBETCTBHH €
€70 YCTABOM U 3aKOHOAATCALCTBOM. COBET TPYAOBOTO KOJJICKTHBA NIpU-~
HUMAeT aKTMBHOE yYacTHe Ha BCeX 3Tafax BHIPabOTKU NMPpUHMMaeMRIX
pewreduii. Ipoiecce NpUHATHA A1000I0 CAOXKHOTO PEHICHUS TIPOXOIUT
CHACAVIOHMC dTATIBL.

1. Onipenenenue HesH, yacHeHMe NMpobaeMbt ¥ cOop HEOOXOTMMOM HH-
dbopManuu.

2. Knaccubukanus, aHan3 ¥ oueHKa coGpanHoM nHpopManvy, T. €.
ee 00paborxa.

3. BripaboTKa paviMyHbIX BADHAHTOB PEiCHN,

4. AHanus, obcyXaeHMe U OlleHKa BapHaHTOB.

5. TIpuHsATIE OKOHYATENBHOTO M ONITUMAJILHOTO BAPUAHTA.
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6. QopMyTHPOBKA PEIICHHM B IOKYMEHTATHHOM 0GhOpPMACHUHM,

7. Oukcalms peireHmit (MoMIMcaHne AOKYMEHTOB).

8. ITocTaHoBKa 333241 MCIIONHHUTEIO.

9. OpraHp3alys BHITOJTHCHUSA MPUHATHIX PEIIEHULL,

10. YueT ¥ KOHTPOMBb BEITOJIHCHUA PELICHHI.

OxapakTepu3yeM Kaxabiid U3 3TanoB.

OnpeneneHre e W YsICHEHHE MPoOaeMBl (MPOTHBopeuUs) Ha 1-M
3Tare MPOBOTMTCA Ha OCHOBE aHaNIM3a KOHKPETHBIX COIUANLHO-3KOHOMM-
YeCKHX MpOLECCOB, OPHEHTUPYACH Ha L(EAb YIpaBleHusa. Ha 3ToM 3tane
GOJILLIYIO POJIb UTPAcT CHJIA B3aHMOIEHCTRHS PYKOBONKTENS ¢ KOJIEKTU-
BOM, UTO IO3BOJIAET JIYULIEe U3YYUTH IKOHOMUYECKHME U COMATBHEIE TTPO-
HeccHl, MPaBWILHee BRIABUTH HEIOCTATKHU U YIIVILEHUS, 060CHOBATH NIEpC-
TIeKTHBH Pa3BUTHSA MPON3BOACTBA. VIMCHHO Ha JaHHOM 3Tane pyKOBOAM~
TENb JOJDKEH COCPENOTOYUTh CBOE BHUMAHME Ha BHIABIEHMU Y3NOBBIX
1IpoHIeM TIPON3BOACTBA M HATh 0OBLEKTHUBHYIO OLICHKY PEalbHBLIM BO3MOX-~
HOCTSIM CBOETO KOJUIEKTHUBA.

Ha 2-m 31ane KiaccubyLpyeTes, RacTcq NpeIsapuTeNbHbIi aHAU3 1
OLEHKA coOpaHHO! HHDOPMALUH, ITPOBEPILTCS e€ AOCTOBEPHOCTD, B PO~
[ecce AaHATU3A YTOUHACTCA HOpMYTUPOBKA HPOSHeMbL. BTO SRISACTCS CHOX-
HBIM JEIOM, TpeOYIOLIMM INYOOKYX 3HAHW, TPaKTWICCKOTO OTTHITA H TPEeX-
TIPUUMYHBOCTH PYKOBOXUTENSA.

Ha 3-M arane mporoimxaercs Npoliece HakoiwleHnus Bee 6onee pas-
HOCTOPOHHEN HHPOPMAUMI, OXHOBPEMEHHO KOHKPETHO OLIEHWUBAIOTCA
HMEIOLIMECH PeaibHLIC BO3MOXKHOCTH AN pelieHua npodieM, ollpeac-
TIFI0TCSA CPOKH WX pPeIleHUs, a TIaBHOE — pa3pabaTeiBaeTcs HeCKONMbKO
B3aMMO3aMeHAEMBIX BAPUAHTOB — afbTepHaTHB. PazpaboTka anerepHa-
THBHMIX BapUAHTOB PELHEHUR OOHINHO OCYICCTBIAETCA OTBETCTBEHHEIMMU
HCTIOMTHUTENAMY O HabNIoNeHUEM pyKoBOIATEN. PONb pyKOBORUTENS
B HaHHOM Mpolecce, HECOMHEHHO, BeIHKA, ITOCKOIBKY €ro fedTeihb-
HOCTD SABJIACTCA ONpeAessIonieli MpU yTOTHEHWM KPUTEPHEB 0TGOpa Hau-~
Gonee ONTUMAALHOTO BapuaHTa.

Ha 4-M 3Tane aHami3 ¥ BCeCTOPOHHEE 0DCYXICHHUE albTepHaTHB pelle-
HUS TPOU3BOAMTCS C TIOIUIIMN TIOHCKa Haubonee NeHCTBEHHEIX ITyTeEl pe-
wenust. Yem Oonbilie anbTepHATUB, TEM PE3YILTaTHBHee Oyner paboTa ro
TIOATOTOBKE Hanbosiee ONTUMAILHOTO BApHaHTa pellicHHA. AHAJIU3 U OLIcH-
Ka pa3IYHbIX BAPUAHTOB YIIPABAEHYECKOrO PELICHU 3aBeplaeTcs O6bg-

HO VX CPaBHUTCALHBIM aHANM30M HAa KOMITBIOTEPaX € UCIIONB3OBAHUEM
" SKOHOMMKO-MaTEMaTHIECKMX METOROB 1 ONITHMU3AIIMOHHbIX MOZIENEi, 3a-
TeM JaeTcs TIaTeabHad oueHKa 3GPeKTUBHOCTH KaXIOro BapHaHTa, Ha
OCHOBAHWY YETO NPUHUMACTCH OKOHYATENBHAIN U ONITUMATBHBIM BADHAHT
(5~¥ 31am).
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Ha 6 u 7 sTanmax, Takke HMEIOIIUX HEMAJIOBAXXHOE 3HAYCHHE, NACTCS
yeTKas GopMyIUpoBKa BRIGPAHHOTO PEWICHUS, KOTOPOS TOKYMEHTaBHO
odopMiseTca, JOKYMEHTY TIpMAAETCA NpaBoOBOM XapaxkTep. B manHoMm
Mpouecce J0MXKEH cobNI0gaThCA CTaRIApT, KOTOPHIK NpeiycMarpuBaeT
JBE YacTH COAEPXAHUA KOKYMEHTa. aHANMTUYCCKYIO M KOHCTPYKTUB-
Hylo. B aHanutH4eckoit yact opmyaupyercs npobneMa, BCKpbIBAIOT-
€51 TIpWYHHEI ¢€ BOZHUKHOBeHMS ¥ 000CHOBBIBaeTCS HEOOXOMMUMOCTS €
paspellleHns; B KOHCTPYKTUBHONM ~— ONpelesoTcAd KOHKpeTHLIE 3a0a4H
JeATCIbHOCTI KOJUIEKTUBA 1O pa3pelieHUI0 NpobiaeMbl, YKa3kIBAIOTCA
CpeICTBa ¥ PeCYpPChl, OCHOBHBIE TIYTH H CTIOCOGHI pEUIeHUA 3TUX 3a1ay, -
YCTaHaBAMBAIOTCSI KAICHAAPHBIC CPOKM, UCTIONHUTEIM U TOPAHOK MX
B3auUMOJecTBUS, a TaKKe GOPMH YIE€Ta ¥ KOHTPOJIS B IICpUOIN peasiusa-
LKU TIPUHSTOTO peliieHNs.

Peurenus 10/IXKHBI HOCUTD J€0BO XapakTep, NCKIOYATE HEMTOHU-
MaHMe MCIIONHUTEIAMHY IIOCTaBACHHBIX 3a1ay. B npaxTuke ynpasieH-
YecKHe pelIeHHs YacTo CTPauaoT o0uaneM obumx cioB (0643aTh, NO-
Tpe®oBaTh, YKa3aTh, TOCTABUTH Ha BUA, TIPHHATE K CREIEHUIO U T.IL.), B
TO Xe BpeMsA B HUX HEPEJKO OTCYTCTBYET caMa <«CepAlCBUHA», T.€. pe-
aTbHad TporpaMMa AecTBUM, OTBETCTBCHHEIC JINIA, KOHKPECTHBIE CPOKH
VICYIOTHEHMS.

Hocnennue ¥ BecbMa BaKHBIE 3Tank — 8, 9 M 10-if — cBA3aHM ¢
HEIOCPEACTBEHHBIM TPOLIECCOM OPTaHM3alldi BRITTOIHEHUS TIPHHSITOTO pe-
LICHUA.

ITponecc nOATOTOBKM 1 HPHHATUSA YIIPABISHYECKOTO pellieHus Tpe-
OyeT cobnoneHNA OTIpeNeIEHHOTO CUCTEMHOTO TOAX0/Ia, KOTOPbIii nipei-
roJnaracT;

— cO3JaHue eIWHOM KOMIDIEKCHON CHCTEMHBl HHGOpMAIK, KOTOopas
OXBaTBIBAET BCC COCTABHBIC YACTH IPOU3BONCTBEHHOTO OpraHN3Ma, JTOJDKHA
CBOSBPEMEHHO Y TOYHO XapaKTePpH30BaTh 3KOHOMUYECKOE ¥ CONUANHO-
TICHXOJIOTHYECKOE COCTOSIHME KOJUIEKTHBA NMPeanpUATHs (00beIUHECHUA) U
obecreyuBaTh NPUHATHE PEIICHHUIT;

— IOBHIIIEHUE THOKOCTU 1 OTIEPATUBHOCTH PellICHHST BOTIPOCOB, CBA-
3aHHBIX ¢ H3MEHECHUAMM B TIPOM3IBOACTBEHHO-2KOHOMMYESCKOM ¥ COLIMAITh-
HO-TICHXOJIOTMYecKoi cdepax;

— aHaTU3 HE OTACTIbHBIX, a BeeX He3 HCKIToYeHUS BAPHAHTOB pelueHIs
(cooTBETCTBEHHO BCeX ABAEHNI, TIPOLECCOB, COOBITHI B UX JUHAMHKE, BO
B3aMMOCBSI3H 1 B32aUMOOOYCIIOBICHHOCTH);

— ONpeaeICHUE CHIB! BIUAHUA HA IPOU3BONCTBO HE OTICHLHBIX (haK~
TOPOB, a UX KOMIUTEKCA Y WX 3P DEKTUBHOCTH;

— UCTIONB3OBAHNME MK aHANU3a JaHHBIX ONEPAaTHBHOTO, OYXTalITepCKO-
IO U CTATHCTAYECKOTO YueTa (cxm. cxemy).
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Cxema pa3paboTkH, NPIHATUA ¥ PeATHIAMNA
YNpaBlieHIecKnx peurennii

C OnpeneneHue rMaeHoiR uenhn ¥ 3aaauun, NCANEXAUNX PELIEHNIO )
|

C BuBop NyTY LOCTUXEHNA UEM ¥ PELISHUR NOCTABASHHON 3agaun )
{

( Wayuenue HaysHbiX ¥ ONLITHBIX LAHHBIX, KACIOWMXCS peliaeMoi npoﬁnthD

N3yyeHne DaHHbIX O PEcypcax, KOTOpHIe MOTYT ObiTh UCRONL30BaHY, U
onpegenemue cnocoba ux pacnpeseneHus

Aa ! er
— { Nposepxa Hanwama awanora pewaemoi npoSnemsl B NPEABIAYLIEM onbrreH)-I
|

MY, HEOOXOAUMOW ANR OUEHK Tyauuu «
Coop MH¢OPM;L;3p136:T§4 oa?oagnu pbnemetm 1 cuTyER ]ynqueuue
Mofenu
— pewenua
( Paspa6otka MOAENU pelueHus )
I
( QueHKa ¥ aHanu3 BapWaHTOB PeWeHns
T

Mposepka BO3MOXHbLIX PE3YALTATOR AOCTUXEHUS NOCTABNEHHOW et
un peweHnsa 3anavn

-r

U

- -
4 OnpegeneHnan Cutyauus, HeonpeaenexHas
CUTYauua CONPAXEHHAs ¢ PUCKOM cuTyauus
BuiGop BapuaHTa ¢ BeiGop BapuanTa,
Bb|6rc:p Bapuar:;a c HanbonbLW et HavAayswuM obpasom
g ;Hz‘aﬂ;; W NONEIHOCTBIO WY € OTBEHALErD KPUTEPUIO
\_ 4 HaUNYHWen OLEHKOR AocTuxenua uenn
T ——— 1]
OkOHYaTeNMbHLIA BbIGOP KPUTEPUA DUEHKU BAPUAHTOB PEWEHUA.
BbiBOp OCHOBHOFO W antTEPHATUBHOO BAPUAHTOS

I
( YreepxaeHue peweHust (NpuHATHE), nsgaHue apMUHNCTPATUEBHDIX aKtoB W

AoBeneHre UX A0 UCRONHUTENEn

[

( KOHTpOoAb Hal XC4OM MCTIONRERMA pewerns, oueuka dakTuyeckoi

\__J

ahpdexTMBHOCTYU €re peanunsauunn
T
OuegHKa COCTOSHWUA MOAYMHEHHLIX OBBEKTOR, MMEIOUMXCA OTKNOHEHWNA
OT 3annaHnpoBaHHOro yposHAa. Onpepenenve noTpebHocTel 8
ACNONHUTENBHBIX {NOCHEAYIOINX) PEWISHUAX

—
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4. TIPOIIECC IIPUHATHUSA YIIPABJEHYECKUX
PEINEHUN

YpapieHYecKoe pellleHHe — 3TO pe3yNbTaT KOHKPETHOM YIIpaB/ieH-
YeCKolt AeATeNbHOCTN MeHekepa. [IpuHsTHe peleHul SRIsSETCS OCHOBOH
YIIPaBJIEHHA.

Bripabotka ¥ IpHHsATHE pelUeH — 3TO TBOPYECKUIA TIPOLIECC B Les-
TeJbHOCTH PYKOBOAUTENEH TI0GOF0 YPOBHA, BKITIOYAIOLIHA:

—~ BBIPA0OTKY ¥ OCTAHOBKY 1eNTH;

— U3y4eHHe NpobeMbl Ha OCHOBE TToJyYaeMON MHGOPMalIUK;.

— BuiGOp ¥ ofocHOBaHMe KpuTephieB P deKTUBHOCTH (pPe3yILTaTUB-
HOCTU) ¥ BO3MOXHBIX TOCAEACTBMY NPUHIMAEMOr0 pelleHN;

— ofcyxAeHHe CO ClCHMATUCTAMU Pa3AUYHBIX BapUAHTOB pelicHMS
npoSneMsl (3agaun);

= BLI0OP ¥ bopMyINpOBaHNe OIITUMANLHOTO PEILEHUS;

— NPUHATHE pellicHUS;

— KOHKPEeTU3ALMIO PEIICHUS HIA 70 UCTIOMHUTENEH.

Texnonorust MEHEIDXMEHTA PACCMATPHBAET YIPABIEHYECKOE PEILIEHHE
KaK MpoLece, COCTOSIIUA U3 TpexX CTaAuit: OArOTOBKA pelieHA, TIPUHI-
THE PELICHUS, PeaTH3aALINS PelieHHSI.

Ha cragum noAroTOBKK YNPaRIEHYECKOTO PeILeHHs MPOBOINTCS 3KO-
HOMHYECKUIt aHATM3 CUTYALIHH Ha MHKpO- M MaKpOYPOBHSX, BKIIOYal0-
WUl rouck, cbop u ofpaborky urdOpPMAUUY, 2 TAKKE BHISBISIOTCK U
bopMyaupytoTes pobieMsl, TpeQyIole peleHus,

Ha cragvu npuHATHA pellieHUs OCYIECTRIAIOTCA Pa3paboTKa i OUeHKa
ANBTEPHATUBHEIX PELIEHUI W KypCcOB Oe/ICTBUI, POBOAMMBIX Ha OCHOBE
MHOTOBapUAHTHEIX PaCYeTOB; OTOOP KPHTEPMER BHIGOPA ONITUMATBHOTO pe-
uIeHusA; BRIGOP M MPUHATHE HAWIYYIIETO pelnenus.

Ha cragvu peanusaimn peleHNst MPUHUMAIOTCS MEPBI TS KOHKPETH-
3aUMM PELUEHHA ¥ AOBEAEHUS ero IO UCIIOMIHUTeNeH, OCYINECTRIAETCA KOH-
TPOJb 32 XOIOM €T0 BBITOJHEHUS, BHOCATCA HEOOXOIUMBIC KOPPEKTUBEL
AaeTcs OlIEHKA NOMYYEHHOTO pe3y/abTaTa OT BHITIOMHEHUS petueHus. Kax-
JO€ YIPaBACHYECKOE pellieHNe UMEET CBOM KOHKPETHBII pe3yTbTarT, To3To-
My LETb YIPABICHYECKON NESITENBHOCTH COCTOMT B HaXOXAEHWH TaKMX
dopM, METONOB, CPelNCTB U HHCTPYMEHTOB, KOTOpPbIE MOITIH GBI CIIOCOG-
CTBOBAaTh JOCTHXEHHUIO ONTUMATEHOTO pesynma'ra B KOHKPETHBIX YCIIOBU-
SIX ¥ OGCTOATEIBCTRAX,

YnpasneH4YecKHE penteHNst MOTYT ObITh 0G0CHOBAaHHEIMU, IIPUHUMAE-
MEIMH IIPU TTOMOLUM 3KOHOMHYECKOTO aHANM32 1 MHOTOBapHaHTHOrO pac-
yera, 1 HHTYMTUBHBIMI, KOTOPHIE XOTS M 3KOHOMST BPEMsi, HO COLEPXaT B
cefe BEpOATHOCTD OLIMGOK U HEOTpeIeNeHHOCTD,
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TIpuHMaeMele pellieHHd JODKHLI OCHOBRIBATRCS HA JOCTOBEPHOM, Te-
KYILeit ¥ IpOrHo3upyeMoii uHdopMaLu, aHaIK3¢ BceX PaKTOPOB, OKA3HI-
BaIUHX BIHAHUE Ha pellieHus, C y4eTOM MpEeaBUAESHHUS €10 BO3MOXHBIX
NOCTeICTBUA.

PyxoBonuTtenu 06s3aHbI ITIOCTOIHHO U BCECTOPOHHE M3Y4aThk MOCTyNa-
LYK HHOOpMaNUIO LI MOATOTOBKH Y MIPUHATHA Ha €€ OCHOBE YIIpas-
JICHYECKUX PELICHMIA, KOTOPEIE HEOOXOAMMO COITTACOBBIBATE Ha BCEX YPOB-
HAX BHYTpubUPMEHHON UEPapXUUECKON THPaMUAL! YITPABICHUS.

KonuuectBo nHPOpMaLIUK, KOTOpYio HeoOXoouMo nepepadoTars Lis
BEIPAGOTKH 3QDEKTHBHEIX YIIPABIEHYECKUX PELUCHHI, HACTOABKO BENH-
KO, YTO OHO AABHO TIPEBHICHIIO YENOBEYECKHE BO3ZMOXHOCTU. VIMeHHO
TPYAHOCTH YIIPaBISHUA COBPEMEHHEIM KPYITHOMACLITaOHBIM IPOU3BOA-
CTBOM OGYCJIOBIIM LLIMPOKOE UCTIONB30BAHUE 3NEKTPOHHO-BEIYUCIUTEIND-
HOU TEXHUKU, Pa3paboTKy ABTOMATASUPOBAHHLIX CHCTEM VIIPABIECHUA, YTO
noTpedOBaNO CO3TaHK HOBOTO MATEMATHYECKOTO anriapara ¥ 3KOHOMU-
KO-MaTeMaTHIeCKUX METOXOB.

MeTORR IPHHATHS pellieHuH, HalIPpaBieHHbIX HA JOCTIDKCHHE HaMe-
YEHHKIX UenaeH, MoryT OBITh pa3iMYHLIMU:

~ MeToJl, OCHOBaHHEIf Ha MHTYHLNH YIIpaBJISIOILETo, KoTopas obyc-
JIOBNIEHA HAUTHYMEM Y HETO pariee HaKOTUIEHHOTO OTIbITa ¥ CyMMBI 3HAaHUH B
KOHKPETHOM O0JIacTH HEeATeJbHOCTH, YTO MOMOTaeT BHIOPATh U TMPUHATD
TIPABWIBHOE PeIlIeHHE,

— METOJ, OCHOBaHHHII Ha ITOHATHM «3IPaBOTO CMBICIAa», KOTA YTIpaB-
JSIOWUIL, TPUHUMAA pelleHnst, OOOCHOBBIBAET HX MOCAeNOBATEIbHIMH
JOKa3aTeIbCTBAMH, COLEPKAHUE KOTOPBIX OIHUPAETCa Ha HAKOIUIEHHBINA UM
TIPaKTUYECKUH OIBIT,

— METOJ, OCHOBAHHEIH Ha HayYHO-NPAKTHYECKOM NOAXOAE, Mpeanoia-
ralIUMi BEIOOP ONTUMATBHBIX PELIIeHMMH Ha OCHOBE NepepaboTKy GoJbIINX
KoauyecTB HHGOpMaLIUK, ToMOTalouit 000CHOBATH MPUHUMAEMBIE pEHIE-
HUfA. BTOT MeToN TpeGyeT MpUMEHEH S COBPEMEHHbIX TEXHHYECKUX CPelCTB
U MIPeXIE BCETO MEKTPOHHO-BHIYHUCAUTENEHON TeXHUKU. [Ipobnema BeI-
60pa PYKOBOAMTENEM pelleHHss — OXHA U3 BaXHEHIUNX B COBPEMEHHOMI
Hayke ynipaBicHus. OHa npearnoiaraer Heo6X0AUMOCTb BCECTOPOHHEH OLieH-
KH CaMMM PYKOBOIWTENEM KOHKPETHON OOCTAHOBKM M CaAMOCTOSTEND-
HOCTh JIPUHATUS UM OJHOTO M3 HECKONBLKMX BapMaHTOB BO3MOXHBIX pe-
LIEHUH,

TIOCKONBKY PYKOBOLNTEND UMEET BO3MOXHOCTEL BEIOHPATDH pelLICHNSA,
OH HeCeT OTBETCTBEHHOCTE 3a UX McnonHeHue. [IpuaATHEe peleHus nocry-
MAYOT B UCITOMHUTETLHAIE OpraHbl U MOLIEXAT KOHTPOIIO 32 UX peajiM3a-
uueit. [TosTomy ynpasieHe ZO/DKHO OBITE UeAEHANPABAEHHEIM, JOAXHA
OBITH M3BECTHA LIeTh YIpasieHusa. B cucTeMe ynpaBieHus obs3aTenbHO
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JOJDKESH COONMIOAAThCA NPHUHIINI BEIOOpa NPUHUMAEMOT0 PEHIEHUA U3 OIT-
peneleHHOTo HaGopa pemennit. Yem Gonbure BrIOOpP, TeM 3(pdeKTHBHEE
ynpapieHue. [lpy BbIGOpe YPpaBieHYECKOro PelIeHUs K HEMY ITpeXbABIISA-
10TCH CIENYIONME TpeOOBaHHA: 000CHOBAHROCT PEIIEHNS; ONTMMATHOCTh
BBIOOpPA; IIPAaBOMOYHOCTD PELICHUS; KPaTKOCTh M ACHOCTh; KOHKPETHOCTD
BO BPEMEHM; APECHOCTE K UCIIOTHUTENSIM; OIEPaTHBHOCTD BHITIONHEHHUS.

5. TPEBOBAHNSA K TEXHOJIOTM MEHEIDKMEHTA

PoIHOYHAst SKOHOMUKA NpeIbIBISCT ONPEACIICHHbIE TpeOoBaH S K IIpU-
HIMaeMbIM YITPaBRICHYECKUM pellieHuAM. OCHOBHBIE TPeOOBAHMA K TEXHO-
AOTHH MEHEIKMEHTA MOXHO CBECTH K CIEAYIOUIEMY:

— opMymupoBarue ripobsieM, pa3paboTka W BbIOOp pellieHHsT JOIKHBI
OBITE CKOHLIEHTPYPOBAHH Ha TOM YPOBHE HEPAPXUM YIIPABICHHUS, [IE LIS
3TOTO UMEETCS COOTBETCTBYIOWAS UHOpMAaLMS;

~ UHbOpMALUS JOMKHA IMOCTYATh OT BCEX MOApasneNeHnt hUpPMEI,
" HaXOHSLIWXCHA Ha pa3HBIX YPOBHAX YIPABIEHUS H BHIMOMHAIOIUX pas3nuy-
HEIC GYHKUMH;

~ BBIOOp U MPUHATHE pelteHUS TOJKHBI OTPAXaTh WHTEPECH U BO3-
MOXHOCTU YPOBHE yNpaBiIeHHH, Ha KOTOPLIe OYAET BO3MOXEHO BBINON-
HeHHe pelueHUS WM KOTOPbIE 3aUHTEPECOBAHLI B €T0 peaTU3aAUNH;

= JOJDKHA CTPOTO COBMIONAThCA COTIOMYUHEHHOCTh B OTHOIIEHWAX B
HepapxXuy ynpasieHus, XecTKas JUCLIMTUIMHA, BLICOKas TpeOOBaTeIbHOCTD
1 BecTIpeKOCNOBHOE TTOMYHHEHHUE.

TIpuHsATHE YIPAaBIEHYECKHX PElISHWIA NPEAnoaaraeT UCIONb3OBaHWE
CNERYIOLHX (PAKTOPORB. MEPAPXUH; LIENEBRIX MCKPYHKUMOHANBHLIX TPYII;
hopManbHBIX PABUN MTPOUEHYP; TNAHOB; TOPH3OHTANBHBIX CBS3EH,

Hcnoavaosanue uepapxuu € npuHAMUY peweHui ocyiiecTensercs 60mb-
BIMHCTBOM (PHPM C LETbI0 KOOPANHALMY ACATEABHOCTH H YCUIIEHUS LIEH-
TpJIM3aLMK YIIPaBIeHVH. B aMepiKaHCKMX KOMNAHNSIX MEHEDKEPhI 0OLIYHO
JETETUPYIOT CBOM ITOTHOMOYHMS B IPUHATUI pellieHri GIIIDKe X TOMY YpPOB-
HIO, Ha KOTOPOM UMeeTCs Dobie HEOOXOAMMOi MHGOpMaLIUK U KOTOPHIH
HETIOCPEACTBEHHO Y4aCTBYET B peaIM3alMi KOHKPETHOTO pelicHUs. AMe-
PUKAHCKHE MEHEKEPH! NP IPUHATHY peUICHUI NPEeANOYHTAIOT HE BCTY-
TIATh B MPSMbIE KOHTAKTHI C MOAYMHEHHBIMY, HAXOAAMMMKCA Gonee dyem
HAa OAYH MepapXUyecKUW YpOoBEHb HUXE, YTOOB HE HApYylUATh IIPHUHIMUIT
3BEHHOCTH B YIIpaBIeHHHU.

Henonvzosanue yenesbix MexcqyHKUUOHAALHBIX 2PYIN 8 NPUHAMUY Delle-
Hull B aMepUKaHCKMX PUPMAX JOBOMBHO HIMPOKO pacnpocTpaneHo. Takue
UejieBBIe IPYNNbI CO3AAIOTCA OOBIYHO Ha BpeMEHHOUW OcHOBE. MX uJeHs!
OTOMPAIOTCS U3 PA3NUMHEIX NOJApa3Ac/IcHUI U ypOBHEl ynpasaeHus. Lle-
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JBIO CO3MaHMSA TAKMX IPYHIN SABISAECTCS HCIIONB30BAHHE CIEIMaNbHEIX
3HAHUKI U OTIBITA WICHOB TPYNTILL ISl TPUHATUA KOHKPETHBIX U CIO0X-
HBIX pellleHuit. [lenesnie rpyIe: Yalle BCEro 3aHUMAlOTCH CO3NaHUEM
HOBOIf IponyKIMU. TOrNa B COCTaB UX BXOAAT UHKEHEPHI, CTICLIUANMC-
TBI O MAPKETHHTY, MPOU3BOACTBEHHNKH, (GMHAHCUCTH, CHAOXKEHIIHI.
[TepBOHaYa/ILHO OHU TOTOBSIT Ha MpOodeCCUOHATIBHO BHICOKOM YPOBHE
uH}pOpMaIHIO, HA OCHOBE KOTOPOI BRICIIEE PYKOBOACTBO MIPUHUMAET
pellleHHe 0 BHAECNEHUU KAITMTUIOBIOXECHUI Ha pa3paboTKy W BHeape-
He HOBOW MpPOOyKUHH. PYKOBOMUTENEM HEACBOU MEX(PYHKIIMOHATEL-
HOM rpynnbl Ha3HavYaeTCs OOUH U3 €€ YWICHOB WU BBHILECTOSILINMA PYKO-
BOAUTENb, KOTOPEIM MOXET 3aMEHATLCS APYTHM CIIEIUANUCTOM TI0 XOAY
BBINTOJTHEHUS paboT.

Henonwvaoeanue hopmanbheix npasus U nPoYedyp 6 NPUHAMUY peleHud —
3T0 (P (PEKTUBHBIIH YTk KOOPAWHAUUU AcHCTBAN. OJHAKO WHCTPYKUUY U
MpaBUa MPUIAIOT XECTKOCTE CHCTEME YIIPABIIEHUS, YTO 3aMeJUISIeT MHHO-
BallHOHHKIE IIPOLIECCH M 3aTPYIHSIET BHECEHUE ITOTIPABOK B IUIAHHI B CBSI3HA
¢ MEHAIOLKMUCA OOCTOATEILCTBAMMU,

Hcnonvzosanue nianoe 6 npuxamuyy pelieHVi HalleJeHO Ha KOOPIUHA-
L0 OeATeNbHOCTY GUPMHE B UenoM. IlnaHupoBaHHE — TOT BaXKHBII BUI
YTPaBICHYECKOM AESATEMLHOCTH, HA KOTOPHI pYKOBOIUTENTH TPATAT 3HAUN-
TEJLHYIO Y2CTh CBOET0 BpeMeH!. B xole coCTaBIeHNS IJIaHOB OCYIIeCTB-
JIIETCA TIPOLICCC COUCTAHUSA HHTEPECOB U LeJIeH MEXTY pa3iuYHbIMUA YPOB-
HSIMH yripaBieHusa. CUCTeMbl KOHTPONS U OYXTalITepCKOTo yYeTa IIpUCIIo-
COOJIEHB! B aMEPUKAHCKUX GUpMax K pEILIEHHIO YIIpAaBIeHYeCKIX 33Ja4, ¥
Ha MX OCHOBE BeeTca pa3paboTKa IUIaHOB. MeHemKepb! MOCTOAHHO CNensT
3a BHITOJTHEHMEM IIAHOBRIX IOKA3aTeNeH ¥ ¥MEI0T BO3MOXHOCTE HX KOp-
PEKTHPOBATE IIPH COOTBETCTBYIONIEM O00OCHOBAHMH TAKOH HeOOXOIMMOCTIA
r¢pel BRICHIMMU PYKOBOMUTENIAMEI GUPMBL WM PYKOBOOUTEISIMU MPOU3-
BOICTBEHHKIX OTHEICHMIA.

Hcnoavzoearnue Henocpedcmeenbix (npambix) copU30HManbHbix cesasell 8
npunamuy pewenuii 6e3 0OpalIEHYA K BBICLIEMY PYKOBOICTBY CIIOCOOCTBY-
€T NPUHATRIO pelllcHuil B Oolee KOPOTKUE CPOKH, NOBBLINICHUIO OTBET-
CTBEHHOCTH 34 BHITIOJTHEHUE IPUHSATHIX pelteHuit. B amepukanckux ¢up-
MaX PYKOBOIUTENH Pa3HEIX YPOBHEH HMEIOT MPaBoO OCYLUECTBAATh Heloc-
PEACTBCHHBIE KOHTAKTDI ¢ BHCIHUMM 10 OTHOIICHUIO K upMe mapTHepaMu:
MOTPeOUTEIAMU, TIOCTABUIMKAMK, KOHTPOJIMPYIOILKMH OPTaHU3ALVAMMY,
KOTOPHIE ITO3BOJIFIOT IIOJIYYaTh KOHKPETHYIO HHGOPMALIMIO O CUTYaLlUM Ha
PHIHKE M MIPUHUMATE PEIHEHMS, CIIOCOOCTBYIONINE OLICTPOM ajarTalyM K
U3MeHsIomMes yeaobusM. [IpakTiuka NpUHATHA YIIPAaBISHYECKUX pellie-
HUI OTIPeACNIeTCA B 3SHAMMTEILHON Mepe TPaTULIMsIMY M 0ObIYasiMH, CylLie-
CTBYIOLLIMMH B Pa3HEIX CTpaHaX.
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g aMepUKaHCKOro MeHeaAXepa fonee XapaxTepeH MHIMBHAYATU3M,
YeM KOJUIEKTHBMAM, B IPHHATHM PeILleHUH, DTO OTANYAET aMEePUKAHCKUIT
THII YIIPARICHUA OT ATTOHCKOrO U B ONIpefeIeHHOM CTeNeHy OT 3a11agHOeB-
poneiickoro. UHANBUOYaIM3M MPOSBIAETCA B SAMHOHAYATHHU B TIpoLIecce
TIPUHATHSA pelUeHUIt, UHIMBUAYANLHOM MPeArpuUMMMBOCTH B JOCTHXKEHNH
AVAEPCTBA, HHIMBUIYATU3ALMK B OIUIATE pYKOBOAUTENEH.

AMEpHUKaHCKult CTHIB MEHEIDKMEHTa — 3TO OPHEHTALUs Ha Gyayilee.
Orciona — IJIAHUPOBAaHUE Ha NIEPCTIEKTURY, IPOTHOZUPOBAHKE, MAPKETHHT,
TIpecieRyoMyi Lenu — ayJiie NOHATs NOTPeOUTENAS ¥ NPUCTIOcCOOUTLCA K
ero TpeOOBaHMAM, NPEIBUACTh UIMEHEHUA PEIHKA M CBOSBPEMEHHO TIpU-
HUMATDh HeOOXOMUMBIE Mephl B ctepe mpouspoactsa. Opranmsanus hup-
MBI ¥ TIPOLIECC YIIPABAEHUS B AMEPUKAHCKUX pHpPMax OPHEHTHPOBAHKI Ha
TOTpeOUTENA, Ha €T0 3aIIpOCH U BKYCHI.

BaxHolt 4epTO# aMepUKAHCKOIO MCHEIXKMEHTA ABAIETCI UHAUBH-
IyanbHBI NOAXOR K paloTHUKY € NEAbI0 CTUMYIHPOBAHUS BBLITOMHE-
HUA NOPYYESHHOU paboTH ¢ MAKCUMATHEHOM OTBETCTBEHHOCTEIO. OTCIoNa
fonplas poib OTBOAMTCSA BOCIIMTAHUIO U 00YUEHUIO PabOTHUKOB, MO-
BEIIIEHHIO MX NMPOPECCHOHATRHOIO YPOBHS W MHHLUMATUBL B paboTe.
Ounocodus yrnpaslieHUs B aMEPUKAHCKMX GUPMAaX CTPORTCA Ha TOM,
YTO 11eNH pabOTHUKA COBNAAAIOT ¢ LeasMu ¢pupmsl, Takoi moaxon obyc-
JIOBUJ TIPUHLMN «YTIPaBAAOIIUN OOJIKeH 3HATh KAXIOrc paGoTHHKA B
JAMLO», 2 9TO B CBOIO OUePEnb BRIABUHYIO 32739y NOCTOAHHOIO U3yye-
HHUS MEPCOHANA U BRIXBUXKEHUS KAJAPOB 1O NPodPecCUOHaANLHBIM HABH -
KaM ¥ MHULMATUBHOCTH.

BaxueH My o01acTaAMHU IIPUHATHA pellicHHA SBIIAIOTCA OlipeneIeHue
TIOAUTHKY KAMUTATOBIOXKEHUHN U BHeApeHMT HOBOM npomxykuuy. [IpuHs-
THE pelleHMIt B obnacTy KanutanosioxeHuit B CLLIA npexnonaraer npo-
BeIeHHME NpeABapUTeIbHBIX PaCYCTOB UX OKYIAEMOCTH H 3(PGEeKTHBHOCTH.

Ha npaktuke NpUMEHAOTCS Pa3igHbie CTIocOCH ONpeaesIeHus e
C00Bpa3HOCTH KalUTanoBIoXeHMI. K HUM, B 4acTHOCTH, OTHOCSTCS pac-
YETRL: TI0 CPOKAM OKYITAEMOCTHM; N0 BAMAHUIO MHBECTUUMIE Ha AV BUIEHIbL;
10 aKLMAM TEKYLUIEro roaa; o CPaBHEHMIO JaHHOM HOPMEI OKYTIaéMOCTH C
ob11elt HopMoit 110 PUpMe B LIETOM.

He3zasucumo oT TOr0, KaKoit METOA WIS BHIPaOOTKH PEIICHHUS UCTIOND-
ayercs bupMoN, KaXnoe pellicHHe O KANUTATOBIOXECHUAX JOJKHO ClIelo-
BaTh OOWIEH CCTEME NTAHUPOBAHUS W YTBEPXACHUS KATIUTANOBIOXKEHUH,
bonsumucreo ¢uipMm CILA paspabaTeiBaroT rogoshle GUHAHCOBLIE TUTAHE!,
KOTOpRIE CONEPXKAT IepEUYEHD VKe TIPHHATHIX IIPOSKTOB WIH 0OXMIAeMBIX K
(bHUHAHCHPOBAaHUIO B ByayLUeM roly. BTOT IUIaH MOANOTARIUBAETCS BRIC-
IIIUM PYKOBOZCTBOM (PMPMEI Ha OCHOBE NIpeITOXeHUM, pa3paboTaHHEIX Ha
HHM30BhIX YPOBHSIX.
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Ha ocroBe puHAHCOBOTO N1NaHa NPUHUMAIOTCA pellicHUS O pacnpene-
JIEHUH PECYPCOB ¢ YUETOM MX ¢OaaHCHPOBAHHOCTH. 3JHaYUTENRHO Ooiee
rudKaa cucTeMa MPUHATUS pelIeHH ITPUMEHSIETCS K CIeIManbHEM 1Ipo-
€KTaM ¥ YTOUHEHMUIO paHee MMPHHATHIX IPOEKTOB.

Ipouecc npUHATHA pELLEHH 0 BHeIPEeHNM HOBOM NPOXYKLIMH B aMepH-
KAHCKUX KOMITAHUSIX MOXHO pa30UTh Ha YETHIPE I10CIeN0BATEIbHEIE CTATUH.

Ha meppoit crapuu pa3pabaTsiBaeTcs MOCS WU KOHLETHWA HOBOTO TO-
papa. Waeu m1si HOBBIX TOBApOB M HOBHRX Cdep MpelIpHHUMATEIBCKOMN
ACATCIABHOCTH CTECKAIOTCS OT BCEX NMOAPA3TeACHUH GUPMEL, A TAaKKe OT No-
KyTaTenel (3aKa3gnKOB) B OTHET HOBEIX TOBAPOB (WIH OTHEN MapKeTUHra),
rIe CHeHMAIUCTEI TIPOBOALT OLIEHKY CIIPOCAa Ha phIHKE M TEXHUYECKUX U
3KOHOMMYECKMX BO3MOXHOCTeH (prupMbl. ITpH MONOXKUTENEHON OLICHKE NEp-
CTIEKTWB HOBOTO TOBApa CNELMATHCTH [TOATOTaBMHBAKT ITPEIIOXKEHHUE, KO-
TOpOE PAaCCMAaTPHBACTCA Hapany C NPeIOKEeHUAMHI 110 IPYTHM ToBapaM ~—
[UIA M3YYeHMS U ONpefenesus npuopureTHoct. Takod KOMUTET 0ObMHO
CO304eTCH Ha YPOBHE BBICIIIEY0 PYKOBOACTBA HUPMBI U 00eCIICUHBAET 0b11ee
PYKOBOICTBO BCEM ITPOLIECCOM MHHOBALIMH 110 HORBIM TOBApaM.

Ha BTopoit craguH, eclny NpelIoXeHHe FOoIydIo ogobpeHue KoMure-
Ta 110 HOBBIM TOBapaM, BCACTCH pa3pa60TKa N3IeJIng CUJIaMi CTICIIUANAUC-
TOB-MapKeTOI0T0B ¥ TEXHOIOTHMECKMX CHenuanucToB. I1peaBapureapHas
KOHCTPYKLIMI U3AENAUA U3yyaeTcs uiDkKeHepaMuy 110 Mpou3BOACTBY IO Ta-
KHM TI0Ka3aTeisM, KaK CTOUMOCTb, KaYeCTBO, FOATOBEUHOCTD, ¥ IIPH HE-
06XONUMOCTH B KOHCTPYKLIMIO BHOCATCA M3MeHeHus1. OxOHYATenbHbIN Ba-
PHAHT M3XEINS AaHATM3UPYETC VI OLICHKN CTOMMOCTH eXUHHUBI U3ILIUH,
TMPOIaXHO KRB, NPUOEUTH, 00beMa MPOJaX U MOTEHUUAIBHON YNCTOMH
OKYTIZEMOCTH (peHTabeIbHOCTH) Ha HECKOJIBKO JIET BHiepel. 3aTeM BAapHAHT
H3OeNus ¥ TUIaH JIpaKTHYecKo# peallM3alluyd MIEW BHOBb MOCTYNAIOT B
KOMUTET 110 HOBOH [IPOAYKIIMH U1 OKOHYATEILHOTO YTBEPXKICHUA.

Ha TpeTbell cTamyy NIPOBOAATCS UCTILITAHMSA HOBOTO W3AENUA KaK Na-
GoparopHbie, TaK M «IMoNeBue» (Ha priHKe). 1o pe3yiarTaTaM UCIIHITaHUH
BHOCATCH HEODXOXUMBIE N3MEHEHNS B U3Ieae U paspabaThIBacTCA MOa-
pOOGHLIYM TWIAH BHeLpeHUs ero Ha puHOK. OJHOBPEMEHHO pelllaeTcs BOI-
poc, clenyer 14 GUMHAHCUPOBATh MacCOBOE NPOM3BOACTBO H3e/AMs UCXOIS
u3 06HEeMOB PEIHKA.

Ha vetseproii cTaluy oCYIECTRAACTCS NepeXol K NOTHOMacHITabHOMY
MPOM3BOACTBY M3MEIIA] Ha PerysapHO ocHoBe. Ha aT10il cTapguu ocoboe
BHUMAaHHE YICACTCA KOOPANHAITNHT KOHTPO/IA KavecTBa; CO3MaHNIO 3alla-
COB CBHIPBA, MaTCPUAIOB Y KOMIUIEKTYIOLUMX YacTelt; peknaMe W poABH-
JKEHHMIO U3OC)IUG Ha PHIHKC, CO3HaHUIO CHCTEMBI OITTOBOI'C paClpeacACHNA,
CTHMyYIRPOBaHMIO NpoNaX. MHorMe KpymHble aMepUKaHCcKue GHUpMB MIMEIOT
CTIeANbHbie OTAECNB! UIIH - CIYXOBI N0 pa3paboTke o6pa3noB U3NENUl U
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NPOBeNeHUIO UX WCHIBITaHui. B 3TUX oTaenax paboraioT HHXEHEPHl U TeX-
HUKU -CIIEMMATUCTH 10 TIPOM3BOACTBY M TEXHOMOTHU, YacTo Ha HHDKeHepa
10 IIPOM3BOJCTBY BO3/AracTcs 00llee pYKOBOACTBO BCEM IPOLIECCOM TIPO-
W3BOACTBA HOBOTO U3NENUSA ¢ MOAYMHEHHEM eMY GYHKIIMOHAIBHEIX CIie-
HUAHCTOB, KOTOPBIE CBI3aHKL C 3THM ITpoLeccoM. 1o ero pyKoBOACTBOM
MOXET TAKCKE CO3AABAThCS YIIpaBJICHYeCKaA I'pynna u3 yucha crenmanuc-
TOB, KOTOPAs BIIOCIEACTBUU MOXET TIOJYIUTh CTATYC TTOCTOAHHOIO TON-
pasaencHyst (IIpOHU3BOACTBEHHOIO OTHENECHUA).

Oynxug HUOKP B aMepukaHcKux pHpMax 00bIYHO IIEHTPATH30Ba~
Ha Ha BpICIIEM YPOBHE YIIPABICHUS, TIE pacTiopsKatoTess GOHIaMH, cpell-
CTBaMM U CHECLMANIEHBIMHA HCCENOBATENbCKUMY OAPa3NeAeHUIMH, KOTO-
phie 3aHUMAIOTCS PA3BUTHEM HOBOIO NponykTa. [1o3ToMy pelteHus o pas-
Mepax KATUTAJIOBIOXEHUH ¥ cpoKax pa3paGoTKH M BHEAPEHHMSA HOBOM
NPpOAYKUWMHM IPUHUMAIOTCA Ha BHICIEM YpOBHe yHpapieHusd. IIpousson-
CTBCHHRIE OTAENEHMS W NPeANpUITUS aKTUBHO YIACTBYIOT B pa3paloTKe
HOBOTO TIPOAYKTA, UM OTBOZUTCS BaXHasi pOjib HA 3TalaX MPOBEPKHU TeX-
HOJOTMYHOCTY KOHCTPYKTOPCKUX e, OCBOEHU HOBOI'O IIPONYKTA U 33-
nIycka ero B POU3BOACTBO. Bo MHOTHX pa3sBUTHIX CTpaHaX QYHKIIMOHHDY-
10T CHELUANBMBIC CITYXKOH], 3aHMMAIOIMECS COXPAHHOCTRIO 1 De3omacHoc-
THIO HayYHBIX pa3paGoTOK U MHHOBAMH (3alUMTON OT KOHKYPEHTOB).

Bueapenye HOBOI mpoayKuMM — OIHA M3 Haubojee TPYIHBIX 3afad,
pelacMeiX B IPOM3BOACTBEHHEBIX OTeNeHUsIX. Ee BHITONHeHUe TpedyeT Ko-
OpAMHAUMM YW pabOTHHUKOB pa3/IMYHbIX IIOAPA3ICICHIIA: IO KOHCTPYU-
POBAHHIO, TEXHOJIOTNH, IPOM3BONCTBY U cOHTY. Hepenko B rpymmy paspa-
00TYUKOB HOBOH NPONYKUMH BXOOAT U TIPEACTABATENHN 3aKa3unka. Ynenu
TPYIIIE 110 pa3paboTKe HOBOM MPOIYKUMH MOIYT UMETh Pa3TU4HYIO 3auH-
TepecOoBaHHOCTb. Tak, 0OBIYHO MHXEHEPhI-KOHCTPYKTOPH 3aMHTEPECOBARDE
B CO3XAHUH TEXHWYICCKN NEPENOBOTO MPOAYKTa, TIPOM3BONCTREHHUKY CTpe-
MATCS CHU3WUTE Ce0eCTOMMOCTE TIPORYKIMM B PAMKAX UCIIONL3YEMOH TEXHO-
JIOTHH; 3aK23UMKH 3AUHTEPECOBAHBI B HU3KOH ce0eCTOMMOCTH HOBOTO M3Jie-
JIAA U B TOM, YTOOBI OHO OTBEYANIO UX TpeOOBAHMAM.

ITpusnedeHune 3aKa3unka K pa3paboTKe HOBOIO M3Ne/Hs YaCTO OKa3hi-
BAETCA pelialoliiuM JUIZ ero yenexa Ha priHKe, Hobast npoaykiims, BeITIyC-
Kaemasl Bcero onHoy dupMoit — MOHOTIONNCTOM Ha PRIHKE, TIO3BONSIET el
VBETHYUTL O6HLEMBI TIPONAXK 32 CUeT TIPUBJICUEHMS HOBRIX TIOKyIaTeneit,
[TOCTABOK HOBOIA MPOAYKIMUY CBOUM CTaphIM KJIMEHTaM, NepeMaumBad Io-
Kynarene# ot apyrux GdypM, BRINYCKAIOMUX aHATOTHUIHYIO MPOAYKLHIO,
HO ctaphX o6pas3iios. [lockonbKy MHHOBAMK W HOBAA NPOAYKIIMASA PE3KO
MIOBHILAIOT KOHKYPEHTOCIIOCOOHOCTD (hrpMbl, OHM ABAKIOTCA MPEAMETOM
KOMMepYecKoif TalfHb1, 1 (PHPMEI CTPEMATCS KaK MOXHO GBICTpee MX 3aTia-
TEHTOBATb.
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6. MEXAHHW3M NPUHATHA YIIPABJIEHYECKHMX
PENIEHUI

TexHonmorusa MEHELXKMeHTa UMEET ClIERYIOIHE COCTaBNAIOLIHE:

1. O6uiee pyKOBOACTBO NMPUHSTHSA PELLICHUN.

2. TIpaBina NPUHATHSA PEIHEHHMIA.

3. Tlnannl B OPUHATUN PEIICHKN,

4, TIpuHATHE ABYCTOPOHHHUX peUICHUI PYKOBOIMTENSIMU OJHOIO YPOB~
HA Ha OCHOBE MHAUBMAYAILHOIO B3aUMONEHCTBUS.

5alieneBnie TpynNUEl ¥ WX pPONb B MPUHSTHM PEWICHMI (rpynnoBoe
B3aMMOIENCTBUE HA PABHBIX YPOBHAX).

6. MaTpuyHHEI THIT B3aMMOIEHCTBHS.

TlepBbic TpH COCTaBAAIOMVE O0ECNCUUBAIOT BEPTUKANBHYIO B3AUMO-
CB3b MEXAY YPOBHAMU YIIpaBIeHUsl, TIOCNEIHUE TPH — FOPUIOHTAABHYIO
CBSI3b B KOOPAWHALIMU MIPUHUMAEMBIX peUICHUA.

Mupma MOXeT UCTTOIb30BATh KaK NPOCTOMH, TaK U CIOXHEI MEXaHU3-
MBI B3aUMOJICICTBHUS B MEHEDKMEHTE, YTO 3aRUCHT OT CIOXHOCTH IIPUHN-
MAEMBbIX PEIIEHUIT H BOZMOXHOCTEH UX peaTH3aliy,

O6uee pyx08o0cmeo npunamuem peuiernuil IPEAIIONaraeT, YTO HPOLECC
HPUHATHSA pELIEHUI HAXONUTCS B PYKaX ONHOIo IMHEWHOTO (0011Ero) py-
KOBOIOUTENS, KOTOPIA MOXUMHEH B CBOIO 0YEpe/lb BEIIECTOSALIEMY PYKO-
BOOUTENO. 3AeCh CO3MACTCS MECPAPXMS B IPUHATUM pelieHUit 110 JIuHEei-
HEIM TOMKHOCTAM. Kaxnblii pyKOBOOWTEND PEIIAET CBOU MpodleMBl CO
CBOMM HeIOCPeICTBEHHBIM PYKOBOIAUTENEM, 2 HE € BEIMIECTOALUM, MIHYA
CBOETO HETIOCPEICTBEHHOTO PYKOBOAMTENS. TaK0it MEXaHU3M XapaKTepeH
[T aMePUKaHCKON0 MEHEIKMEHTA.

B aMepukaHCKUX dhHpMax MMHEHHbIe PYKOBOAUTETY HECYT NEPCOHANb-
HYIO OTBETCTBEHHOCTD 3a CBOIO pabOoTy, NoJTy4yast IIPaBo pacIIopsXarbcs Ma~
TePUATEHEIMH U TPYAOBLIMU pecypcaMu, HEOOXOIMMABIMH IS TIOSTYUeHMs
HaMevaeMBbIX pe3YNETATOB. 3AECh MPaBa W OTBETCTBEHHOCTh NOLKHE! ORTh
paBHbl, PykoBoxuTenu GYHKUMOHATBHRX OAPA3IEIeHHiA OKa3kIBAIOT I10-
MOLLIL NHHEHHBIM PYKOBOAUTENAM B KAUECTBE SKCIIEPTOB U OTYHATHIBAIOTCSH
nepen HUMK, HO He HaASMAIOTCs MPaBaMi d OTBETCTBEHHOCTRIO, KOTOPHIE
UMeeT MHeHHBIA pyKoBoauTens. O6Lmit pyKOBOAUTENb IO NPHHATHA pe-
(eHHst OOBIMHO NPUHAMAET RPELIOKEHUSA W BHICHYIIIIBAET MHEHUST He TONBKO
HEITOCPEACTBEHHBIX TOAYMHEHHEIX, HO ¥ OTHE/LHBIX PABOTHUKOB, KOTOPBIE
0GBIMHO BhICKA3BIBAIOT €0 NPH 3aKITIOUEHUW KOINEKTUBHBEIX JOTOBOPOB, B
KOTOPhIX MHTEPECE paGOTHUKOB IPENCTABAIOT YIPOQCOIO3HI,

Hpasuna npunsmus peuwieruil, U HOPMATUBBL OGLINHO pa3pabaThiBa-
JOTCH U U3Aa10TCs caMuMK dupmaMu. B Hux dopMynmupyloTcs AercTBud,
HeoOXoIMMBle AT peanu3aliiy IIPUHSITRIX PELIeHUi B ONpPeNCIEHHbIX yC-
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TOBMAX. DTH NMPaBUJIa UMEIOT LeJIbI0 OCYIIECTBIEHHE KOOPAMHALIMA MEX-
Iy pa3snUYHBIMU MOAPa3NEACHUAMY U JHETISITCA Ha ONIEpaTUBHBIE, CTpATETH-
YecKHMe, OpraHU3aLHOHHBIE,

OnepaTHBHEIE [TpaBWwIa OOBIYHO (HOPMYIUPYIOTCS B CPeIHEM YIPaB-
JIEHYECKOM 3BE€HE B BHAEC PA3THYHBIX HHCTPYKLMIL.

CrpateryyecKue npasuia, WIK JeNoBast [TOMTHKA, BKTIOYAIOT TAaKHe BUIb!
PELIeHNIA, KaK OMNpeNeleHHe TUMA BHITYCKAEMBIX U3NENWI U YCIYT, BUAA
3aKA3YMKOB, OPraHW3aLK COLITOBOY CeTH, CIIOCO00B YCTAHOBIEHHA LigH, Y-
JIOBYI U TapaHTUil TIpH UpoAaxe M3nenuit dupmsl u ap. CrpaTermyeckue
TIpaBwia oOLMHO (HOPMYIUPYIOTCS Ha BRICIIEM YPOBHE YIIPABICHIA NIPH Y4a-
CTUH CPEAHEID 3BEHA YIIPARIECHMS ¥ He HMEIOT BpeMEHHBIX OTPRHUICHUH,

OpraHu3aloHHbIE MpaBiia OCHOBBIBAIOTCH HA MECTHOM WJIHM TOCYyaap-
CTBEHHOM 3aKOHOAATENbCTBE., OHH KacaroTCsI TAKMX BOITIPOCOB, KaK OIpe-
IelieHue Lelel U XxapakTepa JesITeNbHOCTH (GUPMEL, €€ OTHOILIEHMIA ¢ rocy-
JlAPCTBEHHBIMU YUPEXKASHUAMH, TIPABOBON POpMBI 1 ycTaBa GUPMBL. DTH
MpaBWIa YCTaHABIUBAIOT BhaleiblieB UPMBI, X MpaBa ¥ OTBETCTBEH-
HOCTh, @ TAKKE pa3Mep OTWBUACHAOB, OIUIATY BHICIUMX YIIPABISIOWMX U
MIPpEMUATIEHBIC BBIILIATHI, CXEMBI AOKHOCTHBIX OKJIAN0B, TUMHUTHI KanuTa-
JIOBJIOXEHMH, B MpeAeiaX KOTOPBIX PYKOBOIMTENH MOTYT PacTiOpAXaThCs
(PUHAHCOBBIMH CpeNCTBAMU QUPMBI,

Iaanst ABASIOTCS CPEACTBOM KOOPAVHALINK XEATETBHOCTH PA3IHUHBIX
TIoApasAe/IeHUu# MTpY NPWHATHU yrpaBieHYeCKUX pelneHuit. B ranax on-
PEAETSIIOTCS UMETOILMECH PeCYPCHl, HeOOXOMUMELE AT NOCTHKEHUS HaMe-
YEHHEIX LIeNEl B paMKax KOHKPETHOro neproaa. IaHbl oxBaTeiBaioT Aes-
TeNIBHOCTh IPOM3BOACTBEHHEIX OTIEICHHIA, TIO3TOMY TIPUHSTHE YIIPaBIeH~
YeCKUX pellleHUi OCYILIECTRIAETCS B paMKaxX CBOKX MiaHos. [IpenMyiiecTso
TUTaHOB IEpeX NMIPABUIAMU COCTOUT B TOM, YTO ORM sABAAIOTCH Dosee THO-
KMMH ¥ MX Jierye IpucnocofuTh K MBMEHMBIIMMCS ycnopuaM. B amepu-
KaHCKMX KOMITAHUSAX THIAHBI — BAKHEWUIMH HUHCTPYMEHT KOOPIMHALMH
HIesATeIBHOCTH Ha KPYITHBIX NPEATIPUSTUSAX B LEJISIX YBA3KYU CTpaTernyec-
KOT'0 ¥ OITIEPATHBHOIO YIIPABICHHUS.

OOBIYHEI TONOBOI IUTAHOBBIN UMK B KpyiHBIX ¢pupMax CIIJA Haum-
HAeTCs C OllpelesIeHus BBICIIMM PYKOBOICTBOM OPMEHTHPOB IUIaHa I
ITPOU3BOICTBEHHOTO OTAEIEHMI HIM CTPATErNMMeCKOTo LIEHTPa X034iCTBO-
BaHus (CLX), aBNgIONIETOCs UEHTPOM TIPUOBIIHA.

IpoussoactBeHHoe oTaenenne win CLIX — 370 HHU30B0I YPOBEHB OT-
BETCTBEHHOCTH B DUpME 32 3aKOHYEHHBIN LIMKII XO3THCTBeHHOM neATeNb-
HOCTH, T.e. 3a pa3paboTKy, TPOM3BOACTBO, COBIT COOTBETCTRYIOLIEH TpPO-
LYKUMM ¥ yeiyr. [1I1aHoBRIMM moKasareisaMH LI HUX ABNAIOTCS 00beM
MIPORZXH, IPHOBLTE, KATUTATOBRIOXEeHUS. KaXaoe NpoM3BOACTBEHHOE OT-
nmenerye wiu CLX nocie 5Toro roToBUT JAETATBHBIM TOIOBOI IUTaH, KOTO-
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PHIIAL COREPX)UT MPOrHO3 O TAKUM MTOKA3aTeNnsaM, Kak 00beM peanu3anumu
KaXJIOTO BUIA N3REJINS, JOXOObI OT HOBBIX M3NEIHH, N3IePXKH IIPOU3BOI-
CTBa, MPUOBUIb, YPOBEHD 3aHATOCTH, KATUTAROBIOXEHUA.

BapuaHT m1aHa ob6CcyXXKHaeTcsi pyKOBOAUTENIEM NTPOU3BOACTBEHHOTO OT-
JEJTEHKS C BBILIECTOAIIMM PYKOBOIUTENEM (BULIE-TIPE3UAEHTOM ), NOC/IE YeT0
110 OKOHYATEHbHOMY BapHaHTY NPHHAMAETCS PelIeHIE, KOTOpOe CTAHOBUT-
¢S 00S3aTEALHAIM K HCTOJTHEHKIO. Pe3yibTaThl BBIMMOJHEHHUS IaHa ITepU-
ONUYECKN DLIEHUBAIOTCA PYKOBOAUTEREM NMPONIBONCTBEHHOT'O OTAEACHUS.
ITo uToraM OLIEHKM MPHHUMAIOTCS pellieHHS 0 HEOOXOIMMOCTH BHECEHUA
KOPPEKTUB B TLIAHOBBIE ITOKA3aTENM WKW NPUMEHEHUS KOHKPETHHIX MED.
O n100kIX CYIIIECTBEHHBIX OTKJIOHEHMSIX OT NIIaHa PYKOBOACTBO MPOU3BOL.-
CTBEHHOIO OTeNIeHus 0643aH0 HHGMOPMUPOBATD BRICIIEE PYKOBOACTBO (HUp-
MBI, KOTOPOE MOXET MPUHSATL COOCTBEHHEIE PellIeHHs, 0093aTeNbHEIE TS
BHITIOJTHEHHS.

Ipunsamue deycmoponnux peuwtenuii pyKOBOZUTENIAMU OAHOTO YPOBHS
Ha OCHOBE WHAMBIIYAILHOTO B3aUMOICHCTBHSA OCYUECTRIAETCA OE3 corna-
COBaHHsA CO CBOMMHE OOIIMMM PYKOBOANTENAMU. 3leCh peanusyeTcs ropu-
30HTANBLHBIN crIocod KOOpAWHALUN B npm-mmn PELICHMI B paMKaX yTBEp-
XKICHHBIX TIPABHN U MTaHOB.

s neneit KOOPIWHALIMKU KOBOJABHO YaCTO BHIAEIIAIOTCA CEMaNbHbIe
JIMUA B HAXOAKIMXCA HA OIHOM YPOBHE YIIPaBICHYECKOM CTPYKTYPH Npo-
HU3BOACTBEHHHIX OTACACHIAX. B HEKOTOPEIX pypMax PYHKIIAM KOOPAUHA-
TOpa BHITIOJTHAET PYKOBOAMTEND MPOEKTa, OTBEYAIOIMH 32 OCYIECTRICHUE
KOHKPETHOTO KOMIIIEKca paboT U MOMYHAIOLIUNA TIOTHOMOYMS TIPUHATHS
COOTBETCTBYIOIMX pelLicHUIA. [I0OBOTBHO YaCcTO B NPOM3BOACTBEHHBIX OTHE~
JIEHUSIX B KAY€CTBE KOOPAUHATOPOR IS TIPUHATHS PELICHUI Ha3HAYaI0TCS
PYKOBOIIMTENH, OTBEYAIOIIKE 32 BRITYCK KOHKPETHOTO M3neans. Yaie Bcero
3TO OTHOCHUTCS K pa3paboTKe HOBBIX M3NENUN MU paspaborTKe U BHITYCKY
W3EeNHIA, YaCTH U KOMIIOHEHTEI KOTOPBIX U3rOTABJIUBAIOTCH B pa3HLIX IIPO-
H3BOJCTBEHHHIX OTACHEHNAX. B TakyX crydyasx KOOPAUHATOP BLITONHSAET
(QYHKUNHM pYKOBOAUTENSI, OTBEYAIOILIETO 32 BLIMYCK KOHEYHOTO MIPOAYKTAa,
W MeEeT MPaBo MPUHUMATD PELIEHUS 110 BONIPOCcaM TEXHOJIOTWM, OpraHKu3a-
LIMH TIPOU3BOACTBA U CORITA.

KOoOpIHHATOP-PYKOBOIUTENH MMEET NNPaBo OOCYXIATh IPOEKTH FIpH-
HUMaeMBbIX PEMICHMIA C PYKOBOAWTENSIMM APYTHX NPOM3BOACTBEHHBIX OTHE-
JeHW 1 QYHKIMOHANLHBIX MMOApa3AceHN, HO He HMeeT anMUHHCTpa-
TUBHOMH BJIACTH, KAKYIO MMONYYAIOT THHENHEI pYKOBOOWTENMN.

Ileneavie 2pynns: HENCTBYIOT HA OCHOBE I'PYNIIOBOrQ B3aUMOICHCTBUA U
NMPUHUMAIOT PelIEHU, Kacalolliiecs] KOHKPETHBIX BOIIPOCOB COBMECTHOM
IEATENBLHOCTH IS DOCTVDKSHUS YCTAHOBIICHHBIX Lieneil. [lenessie rpymnisl
MOTYT CO3[IaBaThCA HA BpeMEHHOU JIM HAa TTOCTOAHHOM OCHOBE M UMETh B
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CBOEM COCTaBE TIpeNCTaBUTENEH pasHRIX (PYHKLUMOHANBHBIX TTOXPA3IeCHIH
¥ CIEMATU3UPOBAHHLIX TTPON3BOACTBEHHEIX OTHENeHUH. Bo I1ase rpyn-
IBl, CO3JaBAEMOM HHOTIA B POpME KOMUTETA WM KOMUCCHM, HA3HAYACTCA
PYKOBOIMTEND (IIpeACcenaTesib), KOTOPEINM HAALISAETCH IIPAaBOM IIPUHUMATh
peilieHus 6e3 COTNIaCOBaHMs ¢ BBICLIMM PYKOBOICTBOM (PUPMEI MIIX OOLLIUM
pyKoBonureneM. BMecte ¢ TeM 4iieHb! TPYNTTBLL ITPOAOAXKAIOT HAXOIUTLCS B
TOMYMHEHHHU Y CBOETO PYKOBOIUTENS.

B mampuunix cmpyxkmypax, B OTUMUME OT ABYX MPEIBITYLEAX TOPH3OH-
TAIBHLIX MEXAHN3MOB, PYKOBOAWTEIO MPOEKTA NPEAOCTABISIOTCS JIMHEH -
HEIE NIpaBa, aHAJIOTHYHbIE TEM, KOTOpBIC JAI0TCA pYKOBOIUTENSIM QYHKLIM-
OHANBHEIX MOApasaciacHUiA. BO3HMKaeT ceTeBast CTPYKTypa, NO3BOJLAIOMAS
TIPUHUMATH PElIeHUs BO Bce Boice YCIOXKHSAOUMNXCH YCAOBHAX, Kacalo-
muxcs Bee Honee caoxHbIX npodiem,

7. METOJbl ONTUMM3AIIAU VIIPABIEHYECKHX PEIIEHUN 1
OPTAHU3ALIMA HUX BBITIOJHEHUA

3a OCHOBY YIIPABJIEHYECKOTO pellleHs IPMHUMAIOT HAWTYYIINN, On3-
KU K ONITHMATBHOMY BapuaHT, Hanmbonee 3¢ QeXTUBHEIM K3 BCEX HOTH-
YeCKU BMTCKAIOINMMX M3 MH(MOPMALIMU O CNOXUBLIEHCA CHUTYALUU U U3
OLEHKU JaHHOHW HHOOPMAIIUY, IIPH KOTOPOM 00eCIIeHuBalOTC HAaUMEHb-
UIMe 3aTpatThl TPYIda, MaTepyaIbHO-TEXHUYECKUX pecypcoB, (PMHAHCOBBIX
CPENCTB U BpEMEHHU,

JUs BEIOOpa ONITUMAMBHOTO BAPMAHTA PEIIEHUS WK OIIM3KOro K HeMy
HeOOXOMMMO HCMOIB30BATE OTIPEACICHHBIE METOIEI paspaboTKY M NMPHHS-
THS PEUIEHHs UCXOMS U3 TOrO, YTO KaXIBIH U3 HUX MMEET CBOX obnacTh
TIIpUMEHEHHS U CBOM orpaHu4eHMs. KoMIUIeKCHBIN ITOIXO0I K pa3padoTke U
TIPMHSATHIO YIIPABNEHYECKHX PELIEHUI MOXeT 00eCIiednTh ONTTHMH3ALNIO
3THX METOLOB. B NpakTHKe yTIpaBlicHUA B IIpoLiecce paspaboTKU 4 [IpUHS-
THS pelieHUsT OOBIYHO MCTIONB3YIOT CIEAYIONIUE METOABL:

— METOA CUCTEMHOTO 3KOHOMMYECKOTO M COLIMATTBHOIO aHaAM34a, cTa-
TUCTMYECKUX BHIBOIOB U OLIEHOK;

— aHauy3a BaPUAHTHHIX DIAAOB, T.c. MoieeH TUNa IIaH-TIPOU3BOX-
CTBO, OTIpeAENIeHNS TEHACHINI PA3BUTUS U CE30HHEIX XapaKTepUCTUK TIpO-
W3BOJICTHEA,

— 3KCHEPUMEHTANLHOIO MOASIUPOBAHUS, BIKJTIOYAIOMIEI'O CTATUCTUYEC-
KU aHanmM3 SKCTIEPUMEHTATBPHEIX PE3YIIBTATOB (MHCTIepCHEIN aHaTU3). Mertox
MOIEIHMPOBaHNS PEIACMBIX TIPOGIIEM, TIPOLICCCOB, CODBITUH C KCITOMB30Ba-
HHMEM 3KOHOMMKO-MATEMAaTHYECKUX METOIOB U KOMITLIOTEPOB I1O3BOJISAET
3a61aroBpeMEHHO BHIABUTE HENOCTATKH B XO3SHCTBCHHON AEITCIBHOCTH,
CKOPPEKTHPOBATH XOII pasBUTHA TIpoLiecca B HYXKHOM HamnpapieHun. Iloa-
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6upas NMoA CO3AAHAYIO ONTUMU3ALMOHHYIO MOIENb JaHHBIC B ITPOU3BOAS
PacueThl, PYKOBOAMTEL MCXONWT U3 TOTO, YTO MOIEINb — 3TO YIIPOISHHEIH
MPOrHO3 GYAYILETO MpoLecca WA ABICHUS;

— MareMAaTUYECKOTO NIPOrPaMMHUPOBAHN;

— TCOPUM OLICHOK LIeNeH ¥ OXKMRACMOTO PUCK], MoneNcH TTOBEICHUS,
UCTIONL3YEMEIH 115t U3MEPEHUA ¥ NMPOTHO3UPOBAHNS TIOBEACHUS, BKITIOYAST
TEOPHIO MOTHBALIMY U OOYYCHUST;

— MOIEAUPOBAHUA U AENOBBIX UTP, TIPEIyCMATPUBAIONI IPUMECHCHIE
BBM;

— TCOpPUM NMOUCKOB, B OCHOBE KOTOPOTO JIEXXUT BO3MOXHOCTh Pa3HOTIO
MOIX0Na K MHAMBUAYATHHOMY TIPUHATHIO PEIICHHIA B YCIOBHSX HCONpee-
JICHHOCTH. B yCIIOBHAX HEOTIPESACTCHHOCTH MCTIONB3YIOT TAKKE HOTIOTHUTE b~
HEIE METOB, KOTOPbIC NIOMOTalOT IIPUITU K OKOHYATEIBHOMY PELICHHIO;

— 3aTpart. 9TOT METOI COCTOWT B HAXOXKACHWH KPUTEPHUS OLIEHKHI Bapy-
AHTOB pellleHUA ¥ UX CPaBHEHUM, MCXOMA M3 TOTO, YTO 3aTpaThl Ha paspa-
6OTKY M OCYLIECTB/IEHHE PEILICHHs HE MPEBLINAIOT CyMMY 3D dEeKTUBHOCTH
€ro peanu3auuy. 3arpatsl Ha pa3paloTKy ONTUMAIBHOIO BApHaHTA PEllic-
HUs, cOop UH(pOpMaUMK, aHATH3 U 00001EHNAE C HENBIO OLIEHKY CIIOXKNAB-
elcs CUTYAlMM MOIYT OBITh 3HAUUTENBLHO OOJBIIMMY TIO CPABHEHMIO C
3aTpaTaMu Ha APYTHE BAPUAHTEL, €CITH €ro peanu3aniusa 00ecneyuBaeT Hau-
Oonee 3 PeKTHBHBIA KOHECYHBII pe3ynbTar. B TakoM ciydae pyKOBOIW-
TENb HE TOJDKEH OCTaHaBNMBATLCA NEped JOIOIHUTEIbHBIMY PACXOAAMH Ha
Pa3paboTKy ONTHMAJbHOIO PEUIEHNS;

- IOCTOBCPHOCTH, HCIIOIB3YEMBIH, KaK MPaBIUTO, IPY aHATH3E M OLICHKE
BHIOOPOYHBIX NAHHBIX B HEOTIPEACNECHHDIX, T.€. BEPOATHOCTHBIX CUTYAIRMSIX.
BriGop BapuaHT2 pellieHHs B 3TOM CJIydae 3aBUCHT OT 1IeJIY, KOTOPYIO Ipel-
npuaTHe (GPUpMa u T, 1.} CTaBUT Nepel codoil. Horna npuHATHE pellieHUs
BO3MOXKHO JIMIIL Ha OCHOBE 3HAHWS TCHACHIIMH WM 3aKOHOMEPHOCTH pas-
BUTHS COLIMANbHO-3KOHOMKYECKOM CUCTEMBI ¥ TIPHOIU3MTEBHOTO pacyera.
B mHBIX cydasx HeoOXOMHM TIyOOKWit aHANUM3 CUTYalluH # 00Jice TOUHBIN
TIPOrHO3HBINA pacyeT pe3yJIbTaTOB MCIONHEHUS pelieHusI. 3T0 U JUKTYeT
UCIIONBb30BAHUE COOTBETCTBYIOIIETO TIPHEMA @HAIH3A 1 pacyYCTOB;

— YIIPOLIEHUS TIPHEMOB pa3paboTKH pellieHHs, NaIoIie BOZMOXHOCTD
CHM3UTb TPYEOEMKOCTB Tipoliecca yrpasneHus. IIpyu MocToSHHOM CHCTEM-
HOM aHaJIM3€¢ X0Ia U COCTOSTHMS NMPOU3BOACTBA MIPUEMBI pa3paboTKu yI-
paBlIeHYECKUX PEIeHU HA OCHOBE ONMPEACICHHOM METOIMKH UCTIONb3Y-
IOTCA IIOBTOPHO, YTO TIO3BOJIAET YNPOWIATh WX. YTIpPOIeHHas MeToXUKa
PacyeTOB U OUCHKH 3P (heKTHBHOCTH pa3pabaTbiBacMbIX BAPUAHTOB pelie-
HHs HanOoJiee 4acTo NpUMEHAETCS Ha MPaKTUKE TP-TIEPHOINYHOCTH aHa-
JIN3a XO3STUCTBEHHOM IeITeNBHOCTH Npeanpusitis (GUpMBbl acconMaluu,
OTpaciu v T. 1.);
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— 3KCTEPTHOM OLIEHKH, KOTOPYIO IIOTYy4AaI0T Ha OCHOBAaHWH aHATH3a TIPO-
€KTOB IKCIIEPTOB. DTO JENAeTCH IS TOTO, YTOOhI U36eXKaTh OIMMOOK B TIPH-
HATUM pellieHus. 3aTeM 3KCIepToB WHGOPMUPYIOT O TOM, KakHe HMEIoTCA
MHEHMA U KaKWe BbLOBUTAIOTCA aprYMEHTH alIbTEpPHATHBHBIX BAPUAHTOB pe-
IIEHUH, U TIPEAIaraloT UM IepecMOTPETh CBOM BAPHIAHT PEIICHUS, €CITH OH
CYILLICCTBEHHO OTNIMYaeTCH OT CONBIINHCTRA BAPHAHTOB, JTU0O0 B CTydae 0TKa3a
OT NIEpPEeCMOTPa CBOEr0 MHEHUS JaTh COOTBETCTBYIOLICE O0OCHOBAHNE CBOSTO
HECOTNIaCUs ¢ ApYrUMH BapHaHTaM¥ peieHuit. ITono6Hyio ipolenypy Kop-
PEKTHPOBKY 3KCIIEPTHBIX BAPHAHTOB pellieHHH MPOBOIAT IO TeX Top, MToKa He
OOUBAIOTCA €HMHOTO CKOPPEKTUPOBAHHOTO pellieHrs. MeTon aKCIepTHBIX
OLIEHOK TO3BOJIIET NIOJYMHTE 00J1ee OOBEKTUBHBIE PE3Y/LETATEL;

~ TBOPYECKOTo 0OCYXIeHUS KaKoi-TH00 CIOXHOK NpoOeMEl Tpy-
0t CTIELHANTUCTOB. DTOT METON, MCNIONEL3YIOLINI KOJIEKTUBHBIN OIBIT M
KOJUICKTHBHEIE 3HAHUSA IS BEIOOpA 1 000CHOBAHUS YIIPABIEHYECKOTO pe-
UIEHHUS, B CUJTY TOTO, YTO CO3JaeTcs aTMocdepa cBOOOAHOTO TeHEpHUpOBa-
HUS UIEH TIPY XOPOUIO NPOLYMAHHON €70 OpraHn3aluy U KBTHGHULKpO-
BaHHOM NMoABOpe YYaCTHUKOB OOCYXICHMSI, ARIACTCA OCTATOMHO ek~
THBHEIM CPEIICTBOM WIS Gosee TTyOOKoro 0co3HaHMWs TIpodieMBl M pa3paboTKu
aNbTePHATUBHOTO BapUAHTA PELICHMA.

15t peannbHOTO BRIMOMTHEHHS PUHSTOTO PEeLlieHHS Lelecoo0pasHo pas-
paboTaTh ClIelHaIbHEIC LEeNCBEIC IPOTPAMMBI, CETeBbIC IpaduKu, Co3MaTh
BPEMEHHO MaTPUYHYIO CTPYKTYPY YTIpaBIeHU BRYTpH] ripon3BoncTea. Kpo-
M€ TOrO, CIIEAYET pa3paboTaTh KOMIUIEKC MEPOTIPUSTTHI TIO PeaTi3aliiy Kpyn-
HBIX pelIeHUIA, TIPU3BAHHBIX KAUeCTBCHHO M3MCHUTE TIOJIOXKCHUE Ha TIPOU3-
BOACTBE. DTH MePOTTPUITHS MOXHO YCAOBHO OOBEIMHUTE B TPH IPYITIAL:

1. CBoeBpeMeHHOE NOBEIEHUE PEIICHHS 10 UCTIONTHUTEEIH.

2. OnTUManbHOE NepepacnpenelicHie KapoB, PecypcoB, CO30aHUeE OIne-
PATHBHBIX PE3EPBOB,

3. KoHTpoab Hal BHITOSHEHHEM PellieHUI.

TlepBas rpyrima MEpONIpUSITHI — CBOEBpEeMEHHOE IOBeIeHNE pellieHHA
II0 UCTIIOJIHMTENe. 30ech Hellb3s HOIycKaTh caMoTeka. Hepeako GelpaeT,
YTO pelIeHUe, MPUHATOE CEOEBPEMEHHO, TIO PSAAY NIPUYMH AOXOIUT JI0 MC-
TTOTTHUTEIEH Yepe3 MecAl — 1B8a, & To ¥ To3Xe. B Takom ciyyae oHo TepseT
CBOIO NEUCTBEHHOCTh, a MHOLIA U CMBICIT, ITOCKONBKY CUTYalUys MEHSAETC .
[TosTOMY OpraHu3alus BLITTOMHEHUS PEeLICHNS HAYXHAETCI C COBEPIIEH-
CTBOBaHUS CPEACTB ¥ (OPM €ro JOBEEHUS HEMOCPEACTBEHHO 10 TPYIOBBIX
KOJIJIEKTUBOB, 10 KaXIoro paGoTHMUKA, KOTOPHIE B KOHEYHOM CYETEe M OFT-
penenseT ycrex aena. Ilpu 3ToM peds MOET He O MEXaHNYECKOi ITEPECHUTKE
TEKCTa PellIeHUs CBEpXY BHU3, a O KPOTIOTAXBOM paboTe 1o pashICHCHUIO
€ro 3aMbicnia, HeOOXOIUMOCTH, YCIOBHI, B TOM YUCIe TPYIHOCTER M 0co-
BeHHOCTEN BbITONTHEHHS.,
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OnHa 13 pacnpocTpaHeHHbIX GopM JoBeACHHS PEIICHUHA O HCIIONHKA-
Teneil — MpUBNeYEeHNE HX K pa3paboTke mpoekTa perreHusa. Tem caMbim
YYaCTHHKU MPOM3BONICTBA 3apaHee 3HAKOMATCA ¢ KOHLIENIIMEH pelieHus],
3amayaMy, 0co0eHHOCTIMMU MX BeITIoNHeHMst, MHOra ¢ 3T0i nenkio co3na-
I0TCS KOMUCCHM M3 HOBAaTOPOB W TEePeJOBMKOB IIPOU3IBOACTBA, 4 TaKKe
CIIEIUAITMCTOB, T.€. U3 JIOIEH, KOTOPHIC BCEra MOTYT BHECTH YTO-TO LICH-
HOE ¥ TOJIe3HOE B pelleHue pobtaemMsl. byayliyie UCITOMTHHATENH, Y4aCTBYS
B IIOArOTOBKE pelleHMs, AENAIOT ero Gonee peajbHBIM, TaK Kak Jydile
3HaIOT BCE CTOPOHBI TIPOU3BOACTBA, CTO PE3EPBLI M TPYIHOCTH.

[Tos1oXUTeIbHBIE PE3YIBTATHI ROCTUFAIOTCH TAKXKE B TEX CIYYasix, KOr-
Ja KOJUVIEKTUB TIPUBIIEKAETCs K 0OCYXKXeHMIO TIPOEKTA PELIEHUS WIN TIAaHa
Ha cobpaHuM, COBEMAHUM, CIIENANBHOM ceMUuHape. OIHaKO Koervanb-
HOCTH B TIOATOTOBKE pellieHR AaeT BrICOKUil achdexT MUIIb npy cobio-
JEeHWUW pAJA YCIOBWIA, B TOM YUCJIE NPK COXpaHEeHUM TPUHIIKMIA eTUHOHA-
YaNus ¥ YSTKO TepCOHAILHON OTBETCTBEHHOCTH.

BTopas rpyrma MeponpUSTHii TY0 OPTAaHU3AIYHN BHITIONHEHUA PEILEeHU
— 3TO MaHEBP KaIpaMu, pecypcaMi, a TAKXe CO3IaHHE ONEPaTUBHLIX pe-
3epBOB. PellieHye, TIPU3BAHHOE BHECTH CYIIECTBEHHBIE U3MEHEHHUA B CJIO-
XMBLUMIACS X0 [TPOU3BOACTBA, CAMO HYXIAaeTCs B MaTepHaTbHOM obecre-
YeHWH, B U3BECTHOM NEPECTPOMKYU METONOB, B IEPEOPHUEHTALIMM IOIeH, X
NepernoATOTOBKE, a MHOTAA U 3aMeHe. [ToaToMy peann3alius KpyinHbIX IIpo-
rpaMM 10 Ka4eCTBEHHOH NePECTPOKe MTPOU3BOACTBA HENIPEMEHHO NpUBe-
JeT K CYIIECTBCHHRIM U3MEHEHUSIM B MeTofaX ¥ dopMax paboTHl, a Clieno-
BaTEJIBHO, U B CTPYKTYpE KaapoB.

TpeTba rpymnma MepONPUATHIA 11O BLIMOIHEHUIO peIlleHMst — 3TO KOHT-
pOJb, T.€. TIHATEbHEIN, KBATHGUIUpOBaHHEIN aHanu3. Bes cucremarnyec-
KOTO KOHTPOJIA 34 PAa3BUTHEM YIIPABAIeMOro O0BEKTa HEBO3MOXHO I10ORY-
YUTH BEICOKWE KOHEYHEBIE Pe3yabTaThl. Takol KOHTPOMb TpeOyeT opraHu-
3alliy, YETKOTO ONpedelieHUd Ilelel, NMPOUENYpPH, CO3MaHUsA
COOTBETCTRYIOLLIETO MEXaHU3MA.

BriBog :

1. Ympasrenyeckoe pellleHHe ~ 3To IIporpaMma pabGoT, HanpaBieHHasd Ha
onpeAeieHHe W PEATH3ALMI0 KOHKPETHBIX LeNel, CTOAWMX Nepel YIpas-
nAEMBIM O00BEKTOM. DTO OBHOBPEMEHHO M IUPEKTUBHBIA aKT, U KOMII-
JIEKCHBIH COUMATBbHO-3KOHOMUYECKUI aKT, OPTaHM3yIOWNi, Hanpasid-
LM ¥ CTUMYIHUPYIOLUMI COBMECTHBIE OEeWCTBUSA NECATKOB, COTEH H
THICSY IOfEel, OTPaXaloIMil X WHTEpeChl U MOTPeOHOCTH, MaKCHMAITbHOE
YIOBNETBOPEHHE KOTOPBIX ABIAETCS LENLIO PA3sBUTHA Halllero ofllecTsa.

2. BripaGoTKa ¥ MIPHHATHE PELICHUI — y3I0Bas TPOLIEAYPA B AEATENLHOCTH
PYKOBOIUTENA, KOTOpasA ONpemenseT Bech HaXbHEMIUMiI XOX IpoLecca
YIIpaBICHUS.
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3. Mcxons W3 3TOrc OCHOBHEIMM TPeBOBAHUAMM K YNIPABNEHYECKUM pelte-
HHUSIM ABAAIOTCA OEMOKPATUYHOCTh INPHHHMaeMBIX pemetmﬁ, HayyHast
060CHOBaHHOCTh, TIPaBOMOYHOCTh, SIMHCTBO PacNoOpANMTENbCTRA, YET-
Kag HaNpaBleHHOCTh, KPAaTKOCTh M KOHKPETHOCTh BO BpeMeHH, OMepa-
TUBHOCTE MCMOJTHCHMA PELUCHMH,

Ipouecc MPUHATHA YIPABICHUECKUX PCIIEHUI BKITIOYAET: BHIPAGOTKY W

TIOCTAHOBKY LeNW, W3YuMeHUE mpobembl Ha OCHOBE NotyyaeMolt nHbop-

Mauu, BeIOOp W ofocHoBaHME KpuTepHeB >BDGEKTUBHOCTA (pe3ynLTa-

TUBHOCTH) ¥ BO3MOXHBIX MOCHEACTBUH MPUHUMAEMOrO pEMIeHVR, 06-

CYXIZCHHE CO CTUCUNATMCTAMH PAITHYHBIX BapMaHTOB PelIeHHS mpobie-

Mbl (3amaui), BBIGOP U DOPMYNUPOBAHUEC OMTUMANLHOIO DPEIUCHWSA,

NPUHATHE PELICHUS, KOHKPETU3ALMIO PELICHUS A eT0 HCMOTHUTENEH.

5. TexHONOTHA MEHEIXMEHTA PACCMAaTPUBAET YIIPABICHUECKOE PellieHHE Kak
NpoLECce, COCTOAWMI W3 TPEX cTanuii: NOATOTOBKA PELICHHUS, TIPUHATHE
pELUCHUSA, peanu3alds peuieHus.

6. TexHONOIHS MeHeIXMEHTa UMEET CIEAYIOLUME COCTaBsiolme; obliee
PYKOBOACTBO NPOIECCOM TIPMHATUS pElICHHY, MpaBuia NPUHATUS pe-
LWIEHMN, ITaHbl B MPUHATHY PELUCHWH, TIpUHATHE ABYCTOPOHHKX peute-
HUI PYKOBOXUTEAIMH OJHOTO YPOBHS Ha OCHOBE WHIMBUIYAJBHOTO B3a-
umMmonelicTBus, Henepble TPYRME (TPYyNNOBOE B3aMMONEHCTBHE HA PABHBIX
YPOBHSAX), MATPUYHEIN THIT B3aUMOAEHCTBHSL.

7. Ins smifopa ONTUMANIBHOTO BAPHAHTA PEllicHMs WIM OMM3KOTO K HeMY
HEeoOX0AMMO WCTIONBL3OBATh ONPEAE/ICHHBIE METOAB pa3paboTKu W MpU-
HATUA PEUICHMS MCXOUA U3 TOTO, YTO KAKELIA W3 HMX UMEET CBOWO 06-
NacTh NMPUMEHEHUA U CBOU OrpaHuyeHusi. KOMIUIEKCHBIN TTOAX0A K pas-
paboTKe ¥ IPUHATHIO YIIPABIEHYECKMX PELUEHKE MOXCT ofecreuuTs omn-
TUMH3AUHIO 3THX METOLOB.

b

KnioueBbie TepMHUHLS:

YNpaenenHecKoe pewienue, Cmpamezu4ecKue U OnNepamugHyie Ynpagaexueckue
peuienus, mpeGoeanus K ynpasaeHyeckum petenusm, npouedypa nogeomogxu
U IMAnsl NPUKAMUA YNPAGACHHECKUX Peudenull, NPOYECC NPUHAMUA ynpagne-
HECKUX pelueruil, mpebosanus K mexHoa0euu MeHEONCMeHMA, MEXAHU3M NPUHS -
Mmusa ynpaeaen1eckux pelteniti, Memoost OnmuUMUIGUUY YRPABACHRECKUX peule~
HUU U Op2anU3aUUA UX GBINORHEHUR,

KOHYpOnbHbIE BONPOCH! U 3aRaHUKA

1. Zaiime onpedenenue cywnocmu ynpagaeH1ecko2o pewenus, €20 Kaaccugu-
Kauuio. .

2. Kaxue mpeboganus poinouHas 3KOROMUKA npedssiesnem K ynpagienveckum
pewenuam?

3. Kaxoea npoyedypa nodzomosxu ynpagaex4eckozo peutenus?

4. Oxapaxmepu3syime npoyecc u 3manst NPUHAMUA YNPABAEHHECKUX Pellenuil.

5. Ymo npedcmasnnem coboil MeXQHUIM NPUHAMUR YNPAGAEHHECKUX peuienud ?

6. Karosor memods: onmumusayuu ynpagrendeckux peueniti?



FNABA 19 OPTAHM3AIIVA JEATEIIBHOCTH MEHE/KEPA

L Tpyd menedncepa u eeo ocobentocmu

2. Tpeboeanus ponka k menedxncepam

3. Ammecmauyus Kax memod ouenrku 0en08vix U AUMHOCHbBIX
Kxauecms meHedxncepos

4. Mexanusm opeanusayuu mpyoa meneoxcepa

1. TPYJ MEHEJLXEPA 1 ETO OCOBEHHOCTH

Tpya MeHemXepa, ABAAIOWHMIACT HEOThEMIEMOI! YaCThIO TPYAA TOBPO-
TIPOU3BOIUTENEH, OT NPABUIIBHOM OpTaHM3allii KOTOPOTO 3aBUCHT ofepa-
TUBHOE BHIIONHEHNE (PYHKIIHN MEHEIDKMEHT, BINAET Ha Pe3yILTAaTH TIPO-
W3BOACTBA. JeATeNbHOCTh MEHEKEPa HOCUT YMCTBEHHNELI, TROPYECKMIA Xa-
pakTep ¥ HENETKO TOANAETCA KOJIHYESCTBCHHON oueHKe. PaGoTHWKM
VIIPaBAeHYECKOTO TPyJa HETIOCPEACTBEHHO HE MPOU3BOLST MaTepHAIbHEIX
eHHOCTelt, HO UX TPYR MPOH3BOAUTENIEH. Pe3yAbTaThl YIPaBIEHYECKOTO
TPYAA OLICHUBAIOTCHA KCCBEHHO, € TTOMOIULIO TTOKA3aTeCH IPOU3BOACTBSH-
HOM JeATERbHOCTY TPYAOBLIX KOMIeKTHBOB. OTnuuTensHOH ocoGeHHOC-
TBIO YIIPABICHYECKOTO TPYyOa ABIACTCS TAKKE U TO, YTO TPYAHO, a MOpPOil
HEBO3MOXHO YCTAaHOBHTH KOHKPESTHYIO €ro Mepy, B OCODEHHOCTH, Korna
OH HOCUT TBOPUECKHMIL XapaKTep. Yenopeueckas MbICHb HE MOXET OHITh HU
HOPMUPOBAHHOM, HX MEXaHU3UPOBAHHOM.

[IpeaMeToM YIIPARICHYECKOrO TPy ABIITIOTCS He MaTepHAILHO-Belle-
CTBEHHBIE 3/1EMEHTHI TIPOM3BOACTBA, a MHPOPMAILUs, pa3TMIHEIE JOKYMEH-
THI, YIIPAaBJICHYECKME peilieHus. B Tpyne MeHEIKepoB, a TaKXKe TeXHUYEC-
KUX UCITOJTHUTENEH 3HAYMTENBHBIN YIENAbHBI BEC 3aHUMAIOT TPYIOBLIC
3aTpaTHl Ha Nosy4eHue, o0paboTKy, epenayy ¥ XpaHeHue UHpopMaluy,
Ha OIHY TeXHOJOTUYECKYIO OTepalluio H3TOTOBIEHUS U3NETUSA YACTO NPH-
X0OuTCA OO NATH U OonNee omnepalnil, CBSI3aHHBIX C HOPMUDOBaHUEM M
orutatodl Tpyna, paspaGoTKON TeXHOIOTHH, C YYETOM, ITPOBEPKOH KadecTBa
paboThH U T.4.

YrpaeneHue Kak MpoLECC Le/ICHAMPaBICHHOTO BO3ICHCTBHSA BRICTYIIA-
€T, IpeXae Beero, Kak yrpaBACHHE JI0IbMHU.

Yenorek eCTh IMIABHBI KOMIOHEHT CO3HATENBHOIO BO3ASIHCTBUA Ha
COLMANBLHO-IKOHOMHYECKHE NIPOLIECCHI, B IIOO0M O0ILECTBE OH OXHOBpE-
MEHHO ABISETCS CYOBEKTOM, H 0OBEKTOM YIIpaBleHus. Kaxasit yenoBsek,
KaKyio 651 JOMKXHOCTh OH HH 32aHHMAI, YIIPABJIAETCS OOLIECTBOM B LICJIOM,
BCEMU WieHaMu o0IIeCTBA B IMIIC €0 MPCACTABUTEABHEIX Opranos. Pyko-
BOAUTEND M1000TO PaHTa YIPaBIAeT He 1o cOBCTBEHHOI BONE, a OT UMEHH
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HapoZa B ero uHTepecax. B mpaBoBoM rocynapcTBe HUKTO He CBOOOIEH OT
KOHTpOJIS1 CO CTOPOHK 001LecTBa, AaXe PYKOBOAUTENL CAMOTO BHICOKOrO
paHra, Bkiodada npesuneHTa. Kaxnbni uieH ofulectsa ssigeTcs yrpasid-
€MBIM €lle U [TOTOMY, YTO OH BXOAMT B OTPEACICHHBIA KOICKTUB K Y-
PaBIAETCA BMECTE C HUM KAKUM-JIM60 OpraHoM, CyOLEKTOM yripasieHns. B
TO X€ BpeMs KaXIpi uieH obluectra smigerca W ynpasnstoumM. OH
npeodpa3oBhIBacTCA B COGCTBEHHHKA, B NOUIMHHOTO XO3IHHA IIPOU3BOJI-
CTBa, a IOTOMY BBICTYIIAeT B KaYeCTBE YIIPABIAIOIIErO BCCH 3KOHOMUYECC-
KOW, COUMANBHO-TIOUTUYECKON W NYXOBHON XH3HbI0. B TOH wny WHoOM
CTETIEHM OH VYACTBYET B YIIPaBIEHUU JeAaMH XOIACKTHBA, K KOTOPOMY OH
TIPUHAIUIEXHUT, Oyab TO NPCANPUATHC, MUHUCTEPCTBO WIM APYIUE XO3Ai-
CTBEHHBIE (GOPMHPOBAHHUS.

CTeneHb YYacTHA Pa3THYHBIX WICHOB OGLIECTBA B YIIpaRIeHUH He 01K~
HakoBa. OxHH BKIIOYAIOTC B A0 TACCHBHO, HEMOCPENCTBEHHO ABISACH
WICHAMW Pa3NUYHLIX OGLECTRCHHBIX OpraHu3atiii, KOMUCCHY v T, &, Wime-
€TCH Y 3HAYUTENBHBIN OTPSAX TpodecCHOHANBHEIX MEHEIKEPOB —~ OpraHy-
3aTOPOB YIPOM3BOACTBA, PYKOBOXUTENEH FOCYXAPCTBEHHEIX, XO3IHCTBEHHEIX
optadoB. OHU 3aRUMAIOTCS CIELIMPIIECKIM YTIpaRIeHIeCKUM TPYAOM, KO-
TOPHIH ABIACTCA PASHOBUAHOCTEIO OOLLECTBEHHO NONE3HOTO TPYIA.

Tpya MeHemKepa HAXOMUT CBOE KOHKPETHOE BONNOIMEHKE B AeicTBH~
4X, OIlepalUsX, COBEpPIUAEMBIX YeJIOBEKOM B Tpotiecce ynpapieHusi. OH
VMeeT OTHOCUTENBHO 3aMKHYTYIO LIMKIMYEcKyio GopMy. YipaBaeHIeCKUit
LUK HAYMHAETCs ¢ TTOCTAHOBKY Liene, 3aay ¥ 3asepliaeTcs pelieHeM
3TUX 32734, JOCTHKEHUEM TIOCTABMCHHOM LieNn. 3aTteM, Korga JaHHas 3a-
Jaya pellleHa, LeNs AOCTUTHYTA, CTABUTCA HOBAS 3a4ada, Hopadg Helb ¥
YOPaBNeHYECKUHM LUK HAMMHAETCSA BHOBD.

Hexs — geiicTBue — pesynbraT — LEAb — TAKORA CXeMaTUYHAA KapTH-
Ha HEITPepLIBHOIO YIIPABICHYECKOT0 LUKIIA,

OnHako Takoe YieHeHHe YITpaBICHYECKOTO 1IUKIA BeChMa YCIOBHO. B
peanbHOM mpolecce YIIPaBTeHUS MHOXECTBO eIMHUYHLIX LIKKIIOB, OTAMYa-
JomuxcsA ApYr OT Apyra.

Ha KoHKpeTHOM NpeanpuATUY TPYA MEHEIDKEPa HarlpasleH Ha peule-
HUE HECKOJIBKUX TUIIOB 33Ja4:

— TEXHWYECKMX, CBA3AHHEIX C UCNIONB3OBAaHUEM O60pYAOBAHNA, TIPO-
U3BOACTBEHHEIX [TTOLTANEH, COBEPIICHCTROBAHNEM IIPOU3BOICTBA;

— TEXHOJIOTHYECKUX, CBA3AHHEIX ¢ IIPOCKTUPOBAHUEM, PEryINPOBaHU-
€M M COBEPIICHCTBOBAHHEM TEXHOMOTHYECKIX ITPOLIECCOB;

— BKOHOMHUIECKHX, CBA3AHHAIX C YCOBEPLICHCTBOBAHEM H pEryAHUpoBa-
HHEM 3KOHOMUYECKUX OTHOLLCHM KaK BHYTpY NIpeANpUSTUs, TaK U BHE €T0,

— OPraHMU3ALMOHHBIX, CBA3AHHAIX C COBEPLICHCTBOBAHKEM OPTaHu3a-
LMOHHEIX CTPYKTYP VIAPaBIeHU, OpraHU3alHel IPOM3BOACTBA U TPYAA;
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—~ COLIMATBHBIX, CBA3AHHBIX C PETYTUPOBAHUEM W COBEPLIEHCTBOBAHMK -
€M COLMANBHLIX OTHOLIEHHUNI U T. 1.

Tpyn MeHemXepa HallpaBlIeH Ha KOOPAMHALIMIO COBMECTHBIX YCHIINH
KOJLIEKTHBA U ofecTiedeHule CONNTACOBAaHHBIX AeUCTBUHN €10 YieHORB I I0-
CTUXCHMS IIOCTaBNeHHEIX ligjeil. OH UIpaeT BAXHYIO pOjb B pa3sBUTUU
TIPEeOTIPpUATHS.

W3secTHRI ¢iTyyaut, Koriia BHOBb Ha3HAYCHHEIN TUPEXTOp IPEANPUATAI
WM NPEeNTIPUHIMATENE CYLIHECTBEHHO N3MEHSUTA CUTYAIIMIO, IPEBPAIHATH Tpel-
IPUATHE U3 YOBITOYHOTO B NPUOLUILHOE. DTO MOKA3bIBAET, YTO YIIpaBIcH-
YECKUI armmapar OKassBaeT CYILeCTBEHHOE BAMAHINES HAa UTOTH XO3SMCTBEH-
Hol negrensHocTH. OH oGiagaeT HOMBUIoH OpraHM3alIMOHNON CBOGONOMH 11
[IpOSIBIEHUS TBOPYECKON MHULMATHELL, IIPEITPUUMYBBOCTH, IOMCKA HO-
BBIX, Ooiee 3dPEKTUBHEBIX MYTCI pa3BHTUA YITPABAAEMOro UM o0bheKTa.

XapakTepHhele YepThl COBPEMEHHEIX yIpaBlieHYecKux paboTHHKOB —
BHICOKHI NnpodecCHOHAIM3M M JIENOBHE KayecTBa, 3HAHUE OCHOB HayKu
YTIPaBIIeHNA ¥ HOBOE SKOHOMITYECKOEC MBILIUICHNAE, BHICOKUE HPABCTBEHHEBIE
KayecTBA ¥ YPOBEHD KYJIBTYPH, IEMOKPAaTHYHOCTh, KOMIIETEHTHOCTD, YME-
HUe ofOIIaThed ¢ MaccaMy, 3HaHUE UHTEPECOB U HYXA nroneit. He MeHee
BaXHO BUIECTh TIEPCTIEKTHBHI, PEIaTh COLUANBHEIC ITPODNeMEL, HAIIPABIAThL
W OPTaHMA30BHBATh KOJNEKTHB.

2. TPEBOBAHUA PHIHKA K MEHENZKEPAM

Crparernyeckuil Kypc Ha TIEpeXol K PEIHKY TpeOyeT HOBBIX [TOAXOAOB
K COOCTBEHHOCTH B 3KOHOMUKE, YNIPABACHUN, PCLUICHUM COUMATLHEIX IIPO-
6sieM. be3 momeit, KoTopble CO3TAI0T CaMble COBEPILICHHbBIC MAllIHHEL, MeXa-
HU3MEI, TEXHOJIOTHH, YIIPABIAIOT UMU, HOBAsA TEXHUKA ¥ HOBas TEXHONO-
FUs HE NagyT A0KHOTO 3¢ thekTa. BaxHbIM hakTopoM SBIMeTcs pedopMa
BCETO XO3MMCTBEHHOTO MEXaH3Ma, CHCTEMA MEHEIDKMEHTa, JeICTBEHHOCTh,
athdbexTUBHOCTE pedhopPMBI TAKXKE OMPENEISIIOTCA KafpaMH YITpaBIeHUs —
MEHEDKEPaMH,

Tepexoa K peIHOYHBIM OTHOUICHIWSIM, KAYeCTBEHHBIE CTPYKTYPHbIE CABHM~
T B POU3BOACTBE, BHEAPEHUE JOCTHXECHHI HAYYHO-TEXHWIECKOTO Npo-
rpecca, BO3pacTaHue 3HAYEHUA COLMANBHAIX aCTIEKTOB XO34MCTBOBAaHNUA,
JIeMOKpaTH3auMss O0MIECTBa — BCE 5TO YCIOXHSeT paboTy MeHEeIKepoB,
TpedyeT ee pepOPMUPOBAHUS.

JIro6as pedpopma x03giicTBEHHOTO MEXaHN3MA HARYWHAETCH ¢ OTKa3a OT
CITOXUBUIMXCSH CTEPEOTUTIOB MEIILIEHUS U IPAKTUKH, TpeGyeT SACHOTO 1o~
HUMAaHUa HOBBIX 3a0a4. [Toclie TOro Kak OmpeneNeHH Leld W 3ajayu,
MHOTOe B NPaKTHYECKOH MX pealu3allMyu 3aBUCUT OT KaJpoOB alnapaTa .
YTIpARJICHHS, :
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IToaBop KaznpoBs — 3T0 MpoLece, HAMIPARIEHHBINA Ha TIOUCK JIHII, COOT-
BETCTBYIOLIMX OCHORHEIM TpeboBaHuaM 3aHMMaeMoi AoypkHocTH, Kak ripa-
BIWIO, OJHOBPEMEHHO ¢ IOABOPOM pelliacTca U BOIIpoc 00 X palluOHATR-
Ho# pacctaHoBKe. PaccTanoBKa KafipoB 3aKIiTovaeTcs B LiejecoobpasHoM
MX PacHpeAeneHUU 10 TONpa3ieicHUAM aflliapaTa YIIpaBieHUS C LEbIO
0fBEeCHCYeHNUS €70 HAaMOOABIIEH TPOU3BONUTENBHOCTH.

INon6op monett 1oMKeH MPOU3BOIUTECS C Y4eTOM HOPMUPOBAKUA KOJI-
JIEKTHBA, CITOCODHOTrO paboTaTh B YCIIOBHUSAX PBIHKA.

PrIHOYHEIE OTHOIUEHNA TPEOYIOT OT MEHEIKEPOB MPEAIPHUMYMBOCTH,
GLICTPOTO IIPUHATUA pellieHUit. BaXXHO He TONMBKO TTOHWMAaTh 0011IHe FIPHH-
LUITE] peOPMEL, HO M YMETh 3D HEKTHBHO WCHIOTB30BATh X B ITOBCEAHER-
HOM XU3HM, COBEPLUCHCTBYS CTWIb M MeTobl paboThl. Hago meficTBOBaTh
TIpH 3TOM KOMIIETEHTHO ¥ OTBETCTBEHHO, HAYIHUTECS NONTB30BATHCA HOBBI-
MU TIPaBaMM M 3HAYUTENLHO YKPEIIATh JUCUMIUIMHY — KaK IIpOU3BOA-
CTBEHHYIO, TaK H TPYLOBYIO.

MeHemRepbl AOICKHE OBITH HE TOJBKO TAKTUKAMU, HO U CTpaTeraMu.
OHM NOMXHB! YYUTHIBATh MOTPeOHOCTL PHIHKA B BBITYCKACMON TIPOXYK-
LIMH, BO3ACHCTBOBATDL Ha €10 (POPMUPOBaHUE, TROKO PEarupoBaTh Ha U3Me-
HEHUE cripoca, OTHETIUBO IIPEACTABASTH ceO¢ TICPCTICKTIABY, TOTOBUTD NO-
YBY IUIA pEIICHUS 33134 32BTPAIIHETO JHA, YTOOH He 0Xa3aThed 0e3 Hayy-
HO-TEXHUYECKOTO 32J¢J1a U HE OTCTaTh B PKOHOMWYECKOM U COLANBHOM
pa3BUTHH, 3GEKTUBHO XO3IHCTBOBATh. s HOCTHXEHUSA 3TOTO HYXKEH
CTabMIBHEIN arMiapaT yIpaBleHNst, CTOCOOHEIN B YCITOBHAX PRIHOYHAIX OT-
HOWEeHUH 1061BaThCS BHICOKHX KOHEYHEIX pe3yiIbTaToB.

3. ATTECTALINA KAK METOX OLEHKH AENOBBIX U
JUIHOCTHBIX KAYECTB MEHELKEPOB

Onenka NeNOBLIX ¥ JIMYHOCTHBIX KAYECTB JIUI, PEKOMEHAYEMBIX Ha
PYKOBOISINYIO JOMXKHOCTh, MPEXIE BCero, HeobXoamMa U 3aKTi0YeHUS
KOHTPAKTa, YCAOBUS KOTOPOTO ONPENEIICHEl B COOTBETCTBYIOUIMX TOJIOXeE-
© HMAX, TIPU pellieHuy BOTIPOCOB NToATOPA ¥ PacCTaHOBKH KalPOB, BHIIBIXKE-
HUsA 1 oOy4eHUs UX, 3 Takxe rooLipeHus. Camoil pacnpoctpaHeHHOM (op-
MO OLIEHKM JesATeNbHOCTH KapOB B HACTOSIIEE BPeMA ABASETCS aTTecTa-
uvs. g npoBeeHMH aTTeCTalMH PYKOBOIUTEh [IPSATIPUATUS TPUKA3OM
Ha3HayaeT aTTeCTAlMOHHYIO KOMUCCHIO B COCTABE MpeICceaaTeNis, CeKpeTaps
U WIeHOB KOMUCCHH. B cocTaR KOMUCCHHM RXONAT BhICOKOKBaIMHHUpO-
BaHHEIE CSLMAIIUCTE] IPEITPUSTUS, HEIIOCPERCTBEHHBIE HAaYATTBHHKY aT~
TECTYEMEIX, KBAIHDUIIMpoBaHHKIE paboyuye, TPeaCTABHTENM OOLECTBEHHBIX
opraau3aimii. Ha KaXooro aTTecTyeMoro HeloCpeCTBEHHBIN HadyalbHUK
COCTAaBJSICT XapaKTEPUCTUKY, B KOTOPOH OTPaXaEeTCs €ro NIPOU3BOACTRBEH-
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Has 1 OOIIECTBEHHAA IeATENLHOCTE. ATTECTyeMBI palOTHUK J0/DKEH OHITE
japaHee, He MeHee YeM 32 HeeMo A0 aTTeCTAlluH, O3HAKOMIIEH ¢ XapaKTe-
PUCTUKOH. ATTECTAILMOHHAA KOMUCCHN PacCMaTPHUBACT IIPEACTaRICHHBIE
MAaTePUATTHL, 3aCAYILINBAET aTTECTYEMOTO U AaCT 3aKIIOYeHHE:

a) COOTRETCTRYET 3aHUMAEMON JOIKHOCTH,;

6) COOTBETCTBYET 3AHUMAEMOR FONKHOCTH TP YCAOBUY YAVYIECHHUS
paboThI M BHITIOTHEHHSE PEKOMEHAALIHIA KOMWCCHH ¢ TOBTOPHOM aTTecTauy-
¢l Yepe3 rox;

6) He COOTBETCTBYET 3AaHMMAEMOM KOIKHOCTH,

ATTeCTallMOHHAs KOMUCCHS MOXET NaBaTh PEKOMEHIAIMK O NIPOIBUA-
KEHUM OTHENABHBIX paGOTHUKOB MO paloTe uAx NOOUIPEHUH 38 JOCTUTHY-
Thle YCHEXH, O ITepeBole Ha apyryo paboty.

Kpome artecraimii MeHeKepoB WS §ollee 0O BEKTHBHOM OLIEHKH MX
JENOBLIX ¥ IMYHOCTHRIX KAYECTB B NPAKTUKE YIIPABICHUS TIPUMEHSIOTCA
PasIKUHLBIE METOMBE, KOTOPHIE MOXHO ONIPERSINUTD B TPU TPYTIILL

TlepBas rpynna BKNOYAET ONMCATEbHEIC WTH KAYECTBEHHbIE METOMLI,
JIalo1He TONBKO KaYECTBEHHYIO OLEHKY JeJIOBEIX U JUYHOCTHHIX Ka4ecTB
paboTHHKA, 0e3 KOMHYECTBEHHOTO BHIPaXKEeHMS U HOCUT BO MHOTOM CYOLeK-
TWUBHEIN xapakTep. K HUM OTHOCATCA: u3ydeHue buorpadniecKmx JaHHBIX
KaHAWAaTa Ha PYKOBONALIYIO AOJKHOCTE U3 «JIMCTKa ydera KaapoB» U
«ABTOGHOTpaduN», cGOp HHGMOPMAIIMH O YEeNOBEKE OT pyKoBoxuTenei («Xa-
PAKTEPUCTUKHU» U AD.).

Bropas rpyImna METOAOB [MO3BONAET MOAYIHTL ¢ JOCTATOYHOM CcTene-
HBIO OOBEKTUBROCTH KONMYECTBEHHYIO OUEHKY NENOBBIX M TUYHOCTHBIX
KauecTB paboTHuka. Haubonsiiee pacnpocTpaHeHHe HONYYIUT MeTox 6an-
NBHOM OLIEHKK, 110 KOTOPOMY 3a KaXAy1o paboTy B 3aBMCHMOCTH OT Kade-
CTBa €€ BBITOJHEHMA WIH 33 KaXH0E DOCTHXEHHE B pabore pabOTHUKY
BHICTABIAETCA ONPEACTEHHOE KOMMUECTBO OANUTOB M 110 HUM YCTaHABIUBA-
eTcs CpenHuli 6an.

Tpersa rpyrnra 0ObeIUHIET METOIbI, KOTOPEIE COMETAIOT B cebe NMpu-
3HAKM ABYX [EPBBIX I'PYIIIT METOAOB — OMMCATEABHAIX H KOMHYCCTBEHHBIX.
HauGonbiiiee pacrpocTpaHeHHe W3 HUX MOIYYMIA METOJ TECTOB, KOriaa
OLIEHKA MPOW3BOAXTCA O UTOraM PEelICHUs 3apaHee [MOATOTOBIEHHBIX 3a-
JAav {TecToB); METOH JEJIOBBLIX TP, KOrAa OLEHKA BHICTABNACTCS 3a BHIOOD
UCTIBITYEMBIX MTPABWILHOFO PEIUeHUS NMPELTOXEHHOMN TTPOX3BOACTBEHHOM
3am1a9y WIN KOHGAHKTHOM cuTyaui. OOBeKTUBHYIO ONEHKY Ie/IOBhIX U
JIMYHOCTHEIX KAYECTB PYKOBOAMTENEH U CIIELUANTUCTOB MOXHO NONYYUTh
npu GATEHOM OLIEHKe Ka4eCTB paGoTHUKA M MpOoBENeHUM aTTecTanuu. [Ipn
3TOM JENOBbIE U IMYHOCTHBIE KadecTBa pabOTHHKA OLEHNBAIOT HE MEHee
JIBYX €ro MONYWHEHHEIX, IBYX HaYaJBHUKOB ¥ IBYX PAaBHBIX IO JOJIKHOC~
TH IO GaNBHOM cucTeMe. OKOHYATENBHOE 3aKIIOUEHHUE 10 ATTECTYEMOMY
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naet xomMecus. Kputepnii olleHKH KanpoB ZOMXeH ObITh ONUH — KOHK-
PETHBIE Aena.

ATTecTauMst KaK METOX OLIEHKU NEJOBBIX W JIMYHOCTHBIX KaYeCTB Me-
HEIKEPOB TeCHO CBA3aHa C VX NepenodroTosxoit. IToarorosxka n nepenon-
TOTOBKA MEHEIXEpa — 3TO Hay4HO o0ocHOBaHHas cucteMa oOpasoBaHud,
Jaronias 3HaHsl, HaBBIKY M YMEHUS U1 BBUTONHEHUA paboTh B opene-
JICHHOM o6nacTy nesTebHOCTH. C y4eToM BO3PacTAIIIKX TPeGOBaHMI MO~
TOTOBKa U IePEIIOJrOTOBKA MEHEKEPOB JONIKHa BECTUCE C LETBIO [TOBBI-
IWEHUT UX TEOPETHYECKOI'O YPOBHS 3HAHUM, OBJANCHHUS COBPEMEHHAIMHU
TOCTHXEHUAMHU B 00NACTH HAYKH M TEXHMKH, OPTaHU3aLUY TPOU3BOACTBA
W YIIpaBJieHus. :

PpiHOYHAs SKOHOMHKA BHLIBUTaeT HOBBIE TPEDOBAHMS K CUCTEME MO~
TOTOBKY KaIpOB, M 30eCh BaXHasA PONb BOMKHA OTBOANTHCH YHHBEPCUTE-
TaM M UHCTUTYTaM, BHICILWE W CPENHME CTIeUraNbHEle YueOHbIe 3aBeneHuUs
IOKHBI TOTOBUTh MEHEIXKEepOB HOBOI'O THUTIA, NMPodecCHOHANBHO 3HAI0-
UIMX 3KOHOMUKY, B COBEPLICHCTBE BIaISIOLLX SKOHOMUYECKIUMHU, COLH~
ANBHO-MTCUXOJOTHYECKIMA METOZAMH H TEXHUYECKUMHU CPENCTBAMM YII-
paBIeHHUs. :

B ycnoBusix pedopMbl YIIPaBAeHHUS HCIIONb3YIOTCS TPHHLMITHAIBHO
HOBHE MOJXOABI K CONEPXAHMIO M OpraHM3alu yueGHOro Ipoliecca ¢
VY4ETOM PacTYLIETO YPOBHS MPOU3BOACTEA, HSPEXOXH Ha PIHOWHBIE METO-
JTbI X03s1ticTBOBaHKA. B 3akoHe «O npeanpuaTiit» ykasaHo: «lIpexnpustrue
TIPOSIRJISIET TIOCTOSTHHYIO 33a00Ty O HEYKJIOHHOM pocTe MpodeccuoHaNbHOTOo
MAacTepCTBA M KY/IBTYPHOTO YPOBHA KaipPOB, OCYWIECTRISIET NIepeMeLLieHue
pabOTHHKOB € YYETOM KBATH(GUKALMU H HHTEPECOB NPOU3BOJICTBA, B aTHX
LENSX NpeAlIpUsiTAE TIPOBOAUT TTOATOTOBKY KaJpoB U 00eCeYHBAET POCT
KBaNHbUKALMK paCOTHUKOB HENIOCPEACTBEHHO Ha NIPOV3BOICTBE, B yUeo-
HBIX 3aBeICHUSX, pa3ByBacT yueObHo-MeTonuyeckylo 6asy, opraHusyeT IKo-
Jibl 6U3HECR, KyPChl M LEeHTPRL. [TpennpusaTye co3xaeT HeOOXONUMEIE YCII0-
BU4 1% cCOBMEWERUS o6yyeHus ¢ paboToil U MpeAoCcTaBAsET JILIOTHI, Ipe-
IYCMOTPEHHBIE NEeHCTBYIOIIMM 3aKOHOAATeNbCTBOM. PaBoTHUKHM ¢ ux
COTNIACHS MOTYT ORITh HallpaBeHbl Ha 00yYeHUE B CPEHIE CIIeUHAIBHEIE
U BEICIIME YueGHbIe 3aBEICHMs, a TAKKE B aCIIMPAHTYPY C BHIIATON HM
crutieHauy. TIpearipuaTHe OKa3bIBACT COAEHCTBUE YUEOHEIM 3aBEAEHUAM B
ITOAYOTOBKE MOJOZEXM K TPYLY, B (POPMUPOBAHWA TPOGECCHOHANIBHBIX
AHTEPECOB».

TlockonbKy 3HaHUA, KOTOPEIMU OBTafaeT CREUNANUCT, ZOBOABHO Oric-
TPO YCTapeBaroT, HeOOXONMMO MTOCTOSTHHO MX COBEPILEHCTBOBATS. IIpaKTi-
Ka ITOKA3BIBACT, YTO IIPOU3BOACTBO MOXET NMOHECTH HEMATBIE ITOTEPH BLJIeH-
CTBHE TOTO, YTO PYKOBOAWUTENU HE COBEPLUCHCTBYIOT CBOM 3HAHUA, a JO-
BONBCTBYIOTCS CTapbIM baraxoM. ITomyuyeHHOe criennanbHoe o6pa3oBaHHe
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clenyeT paccMaTpUBaTh Kak 0a3y, Ha OCHOBE KOTOPOM HOJIXHO IIPOU3BO-
JNHATHCS TIOCTOSHHOE TIONIONHEeHMe 3HAHWIA. B yCnoBUAX PpHIHOYHBIX OTHO-
LIEHUH PYKOBOIUTEIAM IIPOM3BOJICTBA, MMEIOLIIMM TEXHUYECKOE 00pa3oBa-
HIlEe, 0COOEHHO BaXHO INTyOOKO H3Y4aTh BOIPOCH IKOHOMHKH, MApKETHH-
Ta, OpraHu3alMM IPOM3BOACTBA ¥ yTipapiIcHus. boibioe sHaueue uMeeT
M caMocTosATeNbHasA paboTa Hajl paclMpeHMeM CBOEro NpodeccHoHaIbHOro

Kpyrosopa.

4. MEXAHU3M OPTAHUIALHNH TPYAA MEHEXKEPA

Oprauuzanus Tpyiaa MeHemxkepa Tpebyer, YTo0bl KaXIblii MCTIONHY-
TEJb B ATIMApATe YIPABAEHNS UMeNt OrPaHMYeHHOE W B IOCTATOYHOM cTeme-
HI OMHOPORHOE KOHUYECTBO /1. DTO MO3BOJSET MOBLIIATH ITPOU3BOIH~
TEJILHOCTh TPYAQ, KauecTBO padoThl, HAKATUTMBATH KOHKPETHBIH MPAKTH-
geckuit onmuiT. CreiManu3auys AOMKKA ONpenenaTb Kpyr abs3asHocTed
TakuM 00pa3oM, 4TOObI KBanudUKalus paCOTHUKA HCNONL30BaNACh 1O
BO3MOXHOCTH §oJiee MORHO.

Koornepaimst Tpyna npeaycMarpyBaeT YCTAaHOBICHUE CBAZCH MeX Ty opra-
HAaMH yIpaBAeHUs 1 paGOTHUKAMHU Pa3NMMYHbIX TOAPA3ACIeHUIi anmaparta
yIpaBlieHHA. B nipouecce yrpaBineHust 00beIHHACTCS OEATEbHOCTD OTIEb-
HbIX pabOTHHKOB, CIYXKO ¥ foApa3AeseHHIE, KaK Ha JaHHOM NPERNpUATUN,
TaK ¥ BHE €r0.

PaspeneHnne ¥ Koonepawuys Tpy.1a MEHEIDKEpOB HaXOIAT 3aKpellsieHUue B
TONIOXEHHMAX O CTPYKTYPHBIX TTOAPA3RENCHUAX ¥ JOIDKHOCTHEIX MHCTPYK-
HAX paGOTHUKOB anfapara ynpasneHus. Ha ocHose 3akoHa «O npeanpu-
ATUW» HA TIPEATIPUSITHH U B €70 CTPYKTYPHBIX IMOAPA3EICHUSIX pa3pabarbl-
BAIOTCS KOHKPETHBIC JOJDKHOCTHEIE HHCTPYKUMM JUIS K&KAOTO PYKOBOIY-
TENd, CHEUMANUCTa M TEXHUYECKOro HCMOJHUTENS. JIOMKHOCTHEIE
HHCTPYKIUMH ONIPEAeaAsIoT aiMHHUCTPATHBHAIEC U (PYHKIHOHANBHBIE OTHO-
LIeHUst pabOTHUKOB, IEpeYeHb NIpaB U 00I3aHHOCTEH, COTTOAYMHEHHOCT
JOKHOCTHBIX JIKLL ¢ YHETOM DPUHLVNA SIHUHOHAYANIUS, OTRETCTBEHHOCTH
32 TOPYYEHHOE A0, '

IMonoxeHue H ROMKHOCTHBIE HHCTPYKIIMM HEOOXOTUMO NepUoanyec-
K¥ TIEPECMATPHBATE € TEM, YTOOR! YUMTHIRATDH NPOMCXONSIIUE USMEHEHKA,
CBSI3aHHBIE C YCOBEPIIEHCTBOBAHKEM CaMOro IIPON3BOACTRA, TPYAR W yiI-
paBleHUS.

Jlis obecnieveHMst eAHOTO TIOAX0AA X PANMOHANH3aUUK TPyRa paboT-
HUKOB armapara yipaBleHHs UCTIONb3YIOTCS Takxke TapudHo-KBanbuka-
LMOHHBIE CIIPABOYHHKH, KOTOPBIE MPEAYCMATPUBAIOT 00BEM 3HAHUN, He-
0OXOMMBIX AJIS1 BHITEOIHEHMS COOTBETCTBYIOMIMX padoT, XapaKTepUCTHKY
CHOXHOCTH paboThl, TPEGYyeMBlil YPOBEHD M HEOOXONUMBIHN CTAX JUIS JOMIK-
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HOCTH PYKOBOAUTEIA, & TAKKe CIICHHANICTOB, 3AHATHIX BHITIONHEHNEM pas-
HOOOpa3HBIX YIIPaBIEHYECKUX QYHKITUIA.

B TexdHonoruu ynpasneHdeckoli paGoThl SHAUMTENBHEN YIEHLHEIN BeC
(o 70% pabouero BpeMeH|) 3aHMMaeT paGoTa C JOKYMEHTAMU. DTUM onpene-
JAETCS HeOBXONUMOCTh MOCTOSHHOMN pallIOHATM3ALIAM NOKYMEHTOOG0pOTa,

Ha Tpyn MeHemxepa cyluecTBEHHOS BIMAHNE OKa3biBaeT TAKXKE paliHo-
HaJILHOCTD CXEM TI0TOKOB MHQPOPMALIMH U TEXHOOTHUY NPOXOXACHUA K0~
KYMEHTAIUX Ha TIPeATIPHATHY U B YApeXNcHUH. 3HAYHUTENbHBIN 3¢ dekT
30eCh MOXET ATh COKpallleHHUe YHCTa HHCTAHLM TIPOXOXIEHUA JOKYMEH-
TOB 3a CYeT WX OOBLEeIUHEHYS, BCIEACTBUE YeT0 THKBUIUPYIOTCST HEOBOCHO-
BaHHBIE COrNacoBaHUA. EcMu cornacoBaHns HEOOXOOMMEL, Pe3yIbTaTHB-
HBIM OKa3BIB2ETCS H3MEHCHHE NOCIEI0BATENbBHOCTH TIPOXOXACHUA HOKY-
MEHTOB,

J1s COKpalleHusi CpOKOB IPOXOXIECHHS OKYMEHTOB OTIpeieIeTCs TeX-
HOJIOIMS ¥X TIPOXOXKICHUS, YCTAHABINBAIOTCS PAIMOHANBHBIE KaHAEl WH-
dopMauuu. PyKoBOIUTENb AOIDKEH NOANMKCHBATE TOALKO TE AOKYMEHTHI,
KOTOpEIe HENL3A MEPENOBEPUTD IPYTHM HIaM. 3HAYNTEEHYIO 3KOHOMUIO
paboyero BpeMeHu (110 40—50 %), CBA3aHHOTO C IOATOTOBKOM TIHCEM, HAET
HCTIONBb30BaHUE TUIIOBBIX TEKCTOB, CTAHMAPTHBIX 01aHKOB. B mepenucke

“MEXIY NPERNPUATHAMH ¥ OPraHH3aUMAMU BMECTO OTBETHOTO TTHCHMA TIpaK-
THKYeTCA BO3BpaUleHHe TTOCTYITUBILETO TOKYMEHTA C OTBETOM.

VHudukauus v CTaHAAPTH3ALUS JOKYMEHTALHM — BaXHewlluece Ha-
NIpaBIeHUE OpraHu3alluk TpyIa MEHEIDKepa. YMEHBIICHHE OLINGOK, KOJH-
YeCTBO KOTOPHIX Ha CTAHAAPTHHIX OMaHKAX CBOMMTCA K MUHUMYMY, COKpa-
1LAET PAcXOIBl HA YIIPABNICHUE.

B ycnoBusiX TMTOCTOSHHO PacTyIero o6beMa MHGOpMAmUU W MOToKa
BOKYMEHTOB 0CO0YIO BAXXHOCTD NPHOOpeTaeT MeXaHH3auysa M aBTOMaTH3a-
LKA Tpyaa MeHekepa. [To MHEHHIO cCIeUMaTHCTOB, B afmapare yrpasie-
HUS ¢ TTOMOINBIO OPTaHMSALMORHOM M BEMHMCINTENLHON TEXHUKH U CPEACTB
CBSI3U MOXET OBITH MEXaHU3UPOBAHO 0KoNO 80 % pabot. BakHbIM Hafipas-
JICHHEM COBEPIUCHCTBOBAHHEM TPYAA MEHEIKEpa SIBANETCA PaLMOHANBHAS
opraHu3auus paboyero MecTa i IMpexue BCETo €To MIaHHPOBKa, YIHTHIBA~
IOLLME XapakTep M crieHudbHKy Tpyaa, GYHKUMOHANBHYIO CBS3b TOApasye-
AeHUM, 3HAYUMOCTb paboT U T. A. CToNbl, 0GOPYROBaHME, CTEJUTAXH, Kap-
TOTEKH TOMKHBI OBITh TOCTYITHBI U YAOGHE! [UIA MOMB30BAHUS UMH.

INpu pasmenteHun paboauX MeCT M OCHAILEHNH HX TEXHHYECKHMU CPel-
CTBaMH ¥ BCTIOMOTaTeNEHBIMH YCTPOMCTBAMM YYMTRIBACTCS TpeGoBaHue ofec-
TieueHus GecepeboitHoit paborel. Kak riokas3plBaeT MpaKTHKa, paloHaTb-
Has OpraHu3aLus paboynx MecT B COOTBETCTBUM ¢ TpeGOBAHMAMY TEXHO-
JIOTUH, SPrOHOMMKY, NCHXO(PU3NONOTHN, 3CTETHKY 3HAYUTETLHO TIOBLIUIACT
NPOU3BOAMTENBHOCTE Tpyaa (1o 50 % u Gonee).

218



BaxHoe 3HaYeHAE UMEET CO3TaHNe YCIOBUIt 1A paboTHUKOB arnmnapara
yrpaeleHHs!, KOTOPhIE BO MHOTOM 3aBHCAT OT COO/MOREHUA CaHUTApHO-
IMTHEHUYECKAX HOPM, TEMITEPATYpH, BIIAKHOCTH, OCBELICHHOCTH, YPOBHS
1IyMa, a TAKKe NPaBUABHOTO peXuMa TPYA3 U OTALIXA.

Ha npousBoanTeAbHOCTD TPYAA CYHICCTBERHOS BIUARHAE OKa3bIBACT [ICH-
Xomorndeckuit GakTop — B3aMOOTHOIICHUS MEXAY COTPYAHUKAMU U Py-
KOBOIUTENAMU, 4 TAKKE MEXIY CAMUMH COTPYAHNKaMHU. OT 5TOro 3aBUCHUT
HACTPOCHWE, TBOPYECKAS aKTUBHOCTD 1 B KOHEYHOM CYETE — PE3y/ILTaTHB-
HOCTB TDYAA.

Db heXTUBHOCTL YIPABJIEHUS B OCHOBHOM 3aBUCHT OT TOTO, HACKO/b-
KO YCTIEIIHO PYKOBOAUTENb OCYUIECTBASET CBOM dyHKUuK, OT COBpeMeH-
HOro MeHeIXepa TpebyeTca akTHBHO HCITO/Tb30BaTh HOBBIE HAYYHBIE W TeX-
HHYECKUE PELIEHNs, IEPEIOBHIC MPUEMbl OPraHM3alliy TPyaa ¥ ynpasie-
HHsA, TBOPYECKMIA ITOMCK PE3ePBOB IMPOU3BOACTBA. MEHEIXep IOIXEH
COYETATh B Ce0e KauecTBa OPTaHU3aTopa, BOCIIUTATENS, UCCAEROBATENA B
AIMMHHCTPATOPA.

TTocTosiHHO BO3pacTaIOLIas CIOXHOCTb M OTBETCTBEHHOCTD IIPUHKMAE-
MBIX MEHEIKepaMK petleHi, pa3Hbiii XapakTep BLINTONHASMBIX paboT Tpe-
OyeT OT HHX PaLlMOHANLHOrO pacrpeleNcHUM BpeMeHH, MeHeKephl, He
YMEIOIINE TUIAHUPOBATE CBOK NEATENBHOCTD, 3aHUMAKOIINECS PELLIEHMEM
TONBKO TEKYLLUMX BONMPOCOB, YCTIEBAIOT IMLUE Pa3duparh [TOCACACTBUA TOH
WTH WHOM CUTYalli, BOSHUKAIOILEH B IpOLecCe YOPaBICHHUS, TaK KaK Juid
pelieHHd MEPCMEKTUBHBIX BOTIPOCOB Y HUX yXKe He OCTaeTCsl BPEMEHH.

Tpy onpenesicHUK IEIH ASATENBHOCTH MEHEIDKED B TICPBYIO 0Yepelb
PU3BaH HCXOJAMTD U3 3a1a4, CTOAILMX Hepel CUCTeMOl ynipasneHus Hoee
BBICOKOrO YpOBHA, 4TOGH HE AOMYCKaTh ACUCTBUI, He OTBeYaroWuX (VIJIH
TeM GoJice TPOTUBOPEHALLWX) ICATEIBHOCTH BCEH CUCTEMBI.

HarpsokeHHbIH piT™ paboTh! PYKOBOIMTEIA BBI3biBaeT HE0OXOMMMOCTE
YyepeIOBaHMs €ro TPYAOBOM HESTSILHOCTH € TIOMHOLUEHHBIM OTALIXOM, T10-
CKOJIBKY TOJIBKO B 3TOM cilydae MOXeT OBITh o0ecTieueHa BEICOKas pe3yib-
TATUBHOCTE M paboOTOCTIOCOOHOCTh, ¥ KPOME TOTO, CMEHBI BUIOB Tpyla B
teyerde paboyero aus. O4eHb BAXHO BHIPabOTaTs HOPMAaNBHEI DUTM B
paboTe MECHEIDKEPA, YCTAHOBUTE NPUBLIYHYIO MOCHEAOBATENLHOCTD BRIITON-
HSIEMBIX UM TPYAOBBIX OEUCTBUI ¥ IIOCTOAHHYIO HATPY3KY.

Pa6oTa ¢ ZOKYMeHTaMi 3AHUMAET 3HAYHTECABHYIO YaCcTh BpEMEHHU Me-
Hemxepa, O6peM Bxomseit nHdopMaluy (MickMa, pacropsDkKeHUHR, JOKy-
MEHTH U T.I.) 3HaYuTeseH. HeoOXoMUMBIM YCIOBHMEM B HaHHOM Clydae
ABNSIETCS «PITBTPALIUS» HHpOpMauuu. PykoBoguTeAI0 ZOKHA OBITh Ha-
npapieHa TOJNBKO Ta WH(MOPMAaUMsA, O KOTOPOH pelieHue MoXer OnTh
NPKHEATO TOMBKO WM. BOJBIIYI0 MOMOIL PYKOBONUTENIO Ha 3TOM 3Tare
MOXeT OKA3bIBATh CEKpeTapb WM MMOMOIIHKK (peepeHT), KOTOPHI pac-
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TipenenseT MHGOPMALMIO o UCHONHATENAM. OH HO/DKEH ObITh KBanmudu-~
LIMPOBAaHHLIM PabOTHUKOM, XOPOIIIO 3HAIOIINAM XapaxTep AeaTeIbHOCTH BCeX
TIOAPA3/IeNICHUI U OPTaHOB YITPABJCHUA.

PaunonansHoe paciipenciaeHie 0bA3aHHOCTEH MEXIY pYKOBOAUTENEM
¥ TIOZYMHEHHDBIM €My aTINapaToM YIIPaBJIcHMA Io3BolsieT Haubonee 3¢~
(hEeKTHUBHO WCHONL30BATE BpeMs pyKOBOIUTENS. CIeIyeT TTO BO3MOXHOCTH
Goblie TIEPENaBaTh IIPABO NOANKCYH AOKYMEHTOR HCIIONHUTETAM, DasyMe-
€TCsl, B paMKaxX CYIIECTBYIOIHNX 3aKOHOTIONOXCHNHM., DTO BBICBODOXIAET
BpEMA PYKOBOZWTENIA W TIOBHIIACT MHULMUATUBY ¥ OTBETCTBCHHOCTD TIOR-
YUHEHHBIX.

Bonpmoe Mecto B IeATeABHOCTH MEHEIKEPOB 3aHUMAIOT PA3TUYHOTO
pofa coBelllaHusA, Ha KOTOpHIX 3aTpaunsaetca 70 % ux Bpemenn. [Tostomy
LUTs TIPaBUITBHOM OPTAHM3ALUMH COBELUAHUN HEOOXOMUMO PYKOBOICTBOBATbCH
CIEeOYIOLMMU TpeOOBAHVAMM:

1. Tema coBelllaHMs ZOMKHA COOEPXaTh [IpoGneEMy, KOTOpYIO MOXHO
PELINUTh TONEKO KOMIEKTUBHO, OOCYXACHME TEMBI CIEAYET OTPAHUYMBATE
OIHUM COBELLIGHHEM.

2. YYaCTHHKHU COBEIIAHUS JODKHE 061a0aTh JOCTATOYHBIM OITBITOM U
3HaHUSMM IS PelIeHHs1 00CYXAaeMoi MposJieMsl.

3. O comepXaHuUM COBELIRHNS CITENYET 3apaHee OIMOBECTUTD BCEX y4ac-
THUKOB, YTOOB! OHU UMEITH JOCTATOYHO Bpemerm ISt TIOATOTOBKA MaTepH-
ana ans BRICTYIUICHUIA,

4. 3apadee TOYHO yKa3aTh JaTy, BpEMS M MECTO TIPOBEIEHUE COBELIA~
HUA, YTOObl Y9aCTHUKH MOIIH CIUIAaHMPOBATE CBOM pabovuii IEHb.

5. PyxkoBopurens coBelifaHust KOJDKEH MTPEIBAPKTEIBLHO XOPOLIO NPO-
JAYMATb 1e1b U GOPMY NPOBEIEHUST COBEUIaHMSI,

Baxna takxe mpoueaypa CoBelllaHUA, CO3AAHUE YCIIOBUI LI CBOGOI-
HOTO AEI0OBOTO ODCYXAEHM,

W3 MHOTOYUCTEHHBIX O0SI3aHHOCTEM PYKOBOAWTENA CENYET BHIIEIUTD
TAKXe NpUeM noceTutencH ¥ nposenenne 6ecen. flpueM no nHULHATHBE
TIOAYUHEHHBIX 1eNecoo0pa3Ho BECTH B CTIEUMAIBHO OTBEICHHOE BpeMsl,
160, KaK MOKA3KBACT ONHT, NIPAKTHKA «OTKPHITHIX ABEPEii» HECMOTPA Ha
BHEIIHE AEMOKPATHYECKUH XapaKTep, BeACT K HEpaIMOHAIbHOMY Pacxono-
BaHMIO padoyero BpeMeHu. B xone Gecenl pyKOBOAUTEND NOMKEH ITyTEM
HaBOISIMIMUX BOMPOCOB JOGUBATHCA OT NOAYMHEHHEBIX YETKOTO U3NOKEHUS
¥ 060CHOBaHHMA CBOMX NPOCKO U NMpemwioxenuit. Ecnu Gecena cocroures no
BBI30BY PYKOBOZHUTEIIS, BOKHO IPEABAPUTEABHO MPEAYIIPEAUTE NOMYUHEH
HOI'O O LEJH ¥ BpEMEHH GeceAsl. DT0 JAeT BO3MOXKHOCTH MOAYHHEHHOMY
TIOATOTOBMUTHCH 110 CYLIECTBY BOIIPOCA W U30€XAaTh HEHYXXHOTO TICHX0/IOIU-
YECKOro HanmpsKeHUd. Ycrex 6ecensl BO MHOTOM 3aBUCUT OT aTMOchephl
JIOBEpHs, KOTOPYIO BAXXHO CO3AaTk B CaMoM e¢ Havane. [Ipu 3ToM pyKoBo-
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AWTEADL JROJDKEH YYWTHIBATH LIENb OeCelbl ¥ XapaKTep NMog4MHeHHoTo. B
KOHLIe Hecensl pYKOBOOWTEHE JOJDKEH 00s3are/ibHo 3aduKCUpoBaTh pe-
3yNbTATHL MO ODCYXAAEMOMY BOTIPOCY U RANBHENIIEMY €T0 PEUICHUIO.

OnuH U3 BaxXHeHHIMX hakTopoB 3dPEKTHBHOCTY Tpyaa pYKOBOAUTE-
A — OPraHM3aLNsA KOKTPOJA HAA UCITOJTHEHUEM NIPWHSATHIX peiueHuit. KoH-
TPOJIb — ABASACH TIOCTOSHHON PYHKUMEN PYKOBOANTENS, TO/DKEH YIUTHL-
BaTbCA B €T0 paboyeM IUIaHe ¥ HOCUTD XapaKTep JOKYMeHTAlLHOro O3Ha-
KOMJIEHUS C MaTepraiaMu, BLI30BA TS JIRYHOTO NOKIa1a, MHCIIEKUHOHHON
oe3nKU. YI00HOU GopMOt KOHTPONsA ABNACTCS YHeT TOpyYEeHHMI ¢ TOMO-
WBIO CIEMANBHBIX CPOKOBRIX KapToUueK 1 IepdoKapT.

PykoBoanTens NOMKEH CO3MaTh CTIOKOHYIO 00CTANOBKY Ml paboTel
BCETO KOJNMEKTHBA W anmapara yhpaBleHUd, TaK KaK OT 3TOro 3aBUCUT
3(hDEKTUBHOCTL BCEH CUCTEMBI YITPABICHUSA, 4 CICAOBATENIBHO, 1 IIPOU3-
BOJICTBA.

Buison

1. Tpyno MeHemKepa HOCKHT HHTEIAEKTYalbHbIH, TBOPUECKUH XapakTep 1 He-
JIETKO TIOAKAETCS KOMMYECTBEHHOW olleHKe. PaGOYHUKI yNpaglieHYeCKo-
To TPYIa HEMOCPEACTBEHHO He [MPOM3BOMAT MaTepUalibHbIX LEHHOCTEH,
HO UX TPYJ NPOM3BOLUTEHeH. Pe3yABTATHl YIPaBACHYECKOTO TPylla ole-
HUBAIOTC KOCBEHHO, ¢ MOMOUIBIO TOKa3areneil NpOU3BOACTBEHHON Hes-
TEABHOCTH TPYLOBBIX KONAEKTUBOB,

2. TipeaMeroM ynpaejieHYeCKOTO Tpylda SBISAIOTCS HE MaTepuaibHO-Belle-
CTBEHHBIE 3MEMEHTH TPOM3BOACTBA, A MHQOpMaUUs, pasnHyHBIE HOKY-
MEHTHI, YIIPaBJIEHYECKHE DElUEHUA.

3. Ha KOHKpeTHOM TpeXIpUATHU TPyl MeHe[Kepa HallpaBiieH Ha pelenue
HECKONBKUX THIOB 32JaY: TEXHNWYECKUX, TEeXHOJIOIMYECKUX, 3IKOHOMU-
YECKUX, OPraHU3aLuKOHHEBIX, COUNANbHBIX.

4. MeHeIXephl DOJUKHbI ORITh HE TONMBKO TAaKTHKAMM, HO W CTpaTeraMu.
OHY DOMKHbBI YYUTHIBATH NMOTPEOHOCTh PHIHKA B BBUTYCKaEMOH NPORYK-
MU, BO3NEHCTBOBATh Ha ero ¢opMupoBaHue, r’ubKo pearnposaTh HA U3-
MEHEHHE CIPOCa, OTYETIHBO MpelCTaBaATh cefe NEPCNeKTUBY, TOTOBUTh
MOYBY IS pelueHHst 3a/1ay 3aBYPALIHETO IHA, YyTOOBI He OKa3aTecs Ges
HAY4YHO-TEXHWYECKOTO 3afena ¥ He OTCTaTh B 3KOHOMHUYECKOM W COUM~
ANBHOM PA3BUTHH, 3DDEKTHBHO X03FiCTBOBATh. st JOCTUXKEHUSA 3TOro
HYXeH cTaOWIbHEIN anmapaT YIpaBJicHUS, CHOCODHEIN B YCAOBHSX PBi-
HOYHBX OTHOWEHMH A06HBaTbCA BBHICOKMX KOHEYHBLIX pPeE3Yy/BTaTOB.

5. OueHxa AeNOBLIX U THYHOCTHRIX KAaYeCTB JIMU, PEKOMEHAYEMBIX Ha py~
KOBOOSILIYI0 AOMKHOCTb, TIPEXKIE Bcero, HeoOXoMuMa WA 3aKMHYCHHMS
KOHTPAKTa, YCIOBHS KOTOPOTO OMpENESCHEI B COOTBETCTBYIOWIMX 11070~
XKEHUAX, TIPU peIleHHH BOIMPOCOB TTORG0pa H pacCTaHOBKYU KalpOB, BblI-
BHXEHNWA U OOy4eHHS UX, a Takxe nooupeHus. Camoil pacnpocTpaHeH-
HOI §opMOH OHEHKH HEeATCILHOCTH KAApoB B HACTOSIIEE BpeMs ABNA-
ercsd aTrecTalMs.
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6. OpraHu3auns Tpyra MeHemIxepa TpedyeT, YToOb KXkl HCNOJIHUTEND B
alapaTe ynpamjeHud HMeNl OTPaHMYEHHOE H B JOCTATOYHOM CTENEHU
OMHOPOLHOE KONIUYECTBO K. DTO MO3BOIACT MOBLILIATL IPOUIBOIUTE -
HOCTB Tpyla, KayecTsBo paboThl, HaKASMBATH KOHKPETHBIN NpakTHdec-
kUi oneit. Crienvanm3anus SOJDKHA OTIPENeNsaTh Kpyr ofs3aHHOCTEH Ta-
KMM obpasoM, yToOH KBandQuKauusg pabOTHHKA MCIIOMB30BANACH, 11O
BO3MOXHOCTH, Gosiee MOHO.

KmoueBble TepMuHbE:

mpyd mMewnednepa u €20 0CoGEHHOCIMU, CXEMA YNPAGAEHUECKO20 YUKAG, 300G4HU
Menedycepa, mpeBGOGaHUs PoiHKA K MeHeOXMCEpaM, ammecmayis, cucmema noo-
20MOBKU KAOp08, MEXAHUIM OpP2AHU3AUUW MpPy0a MereOxcepa, obA3aHHoCmu
MeHedxcepa,

KOHTpOsibHble BONPOCH! M 3anaMmus

1. Oxapaxmepusyiime mpyd menedxcepa u e2o ocobenrocmu.

2. Ymo ssanemcs npedmemom mpyOa menedxcepa?

3. Kaxue 3adauu ewnonnsem menedicep Ha npednpuamuu ?

4. Kaxue mpebosanus pwinox npedereisem Kk menedxcepam?

5. Pacxpodme cywpocms ammecmayuu KaK Memooa OUeHKy BeoesiX u AudHO-
CMHBIX KQAHeCme MeHeOx#Cepos.

6. BoiOeaume 0CHOGHbIE KOMNOREHMbB MEXAHUIMA 0peanu3auul mpyda mened-
weepa.

7. Kaxumu mpebosanusmu Hys’cHo pyogodcmeosamecs Ons npasuibnoi opaa-
Huzauuu cosewianyii ?



rNABA 20 KYJbTYPA U CTWIb B MEHE/IDKMEHTE

1. Kyasmypa u menedsxcmenm

2. OcHogHble s1eMeHmbl KYsMypbt MEHEONCMeRma
3. Houamue cmuas pykogeodcmaa

4. Konxpemhoie cmunu 6 Mexnedxcmenme

1. KYJIbBTYPA U MEHEIDKMEHT

ITousaTHE «KyABTYpas» ABAseTCS 0000ILAIOILINM ITOKA3ATEAEM YPOBHS pas3-
BUTUS ¥ UMEET HECKOJNBKO 3HayeHu#. Hanpumep, ropopsat o KyabType
obliecTsa, 0 KYJIbTYpe OTAENbHON JMYHOCTH, W, HAKOHEL, O KyAbType
OTIEJIbHBIX BUIOB YEIIOBEYECKOM AeITeNbHOCTH. JesiTeIbHOCTh YeNoBeKa
MOXCT OTHOCHTBCS K TIPOM3BOACTBY MATepUATbHBIX MW AYXOBHBIX LCHHO-
ctelt. Tlo3ToMy pa3TH4aloT MaTepHANLHYIO U KYXOBHYIO KyabTypy. Mare-
pUaTbHas KyJbTypa ABAAETCS MOKA3aTeIEM YPOBHA NPaKTHIECKOTO OBa-
HeHNs yenoseKka mpupogoil. K Helt OTHOCATCSt CpefcTBa MPOU3BOACTBA U
npeaMeTH Tpyaa. K TyxoBHOI KylbType 0OTHOCATCS HayKa, YPOBeHb 06pa-
30BaHMSA HACEICHUS, YPOBEHb METULIMHCKOrO 00CTYXKUBAHUSA, YPOBEHb UC~
KYCCTBa, HPABCTBEHHBIC HOPMBI IIOBENEHHS JIIOACH B OOWIECTBE, YPOBEHD
Pa3sBUTHA DYXOBHBIX HOTPeOHOCTEH U MHTEpecOB Jofei. TakuM o6pa3oM,
KYNIbTYpa OXBaTHIBAET BCE JOCTOAHME YeJIOBeKa B POUECCE €0 Pa3BUTHA,
KaK B 00/1aCTH MaTe€pHaNbHOIO MpPOU3BOACTBA, TAK U HYXOBHOM XW3HM.
OHa 3aKT0YaeTCsd B 3HAHUAX YeTOBeUECTBA, B COAEPXAaHUM €0 Tpyda M
co3gaeTcs MpeRIeCTBYIOIIMMU MOKONEHUSAMH JHOEH.

KyasType 4enoBe4eCTBa NPUCYLE JUHAMU3M Da3BUTHUS, OO coBpe-
MEHHOE TIOKOJIEHHE MOXET Pa3BHBAThCs] JIMIIB HA OCHOBE TBOPYECKOTO UC-
TI0B30BAHUS KYJIBTYPHBIX HEHHOCTeH NPeAbIAYILMX NIOKONEHKIT ITF CBOE-
TO JAJIbHEIero pa3suTHs.

W3 roga B rof, U3 BeKa B BEK CKIANBIBAICS YHUKAJXBHLIN KyJIbTYPHBIN
cnoit ¥Y3bexuctana — MHOTOHALIMOHATLHOM pectTyO/IUKH, BOMelo cyaed cras-
{Ielt IPUCTAHMILEM TSI O6Pa30BaHHEN VX JTIIOAEH CBOETO BPEMEHM: IIpel-
CTaBMTeNel HayKu, IUTePaTyPhl, KcKyccTBa, He pactrepsars 6b1, COXpaHUTD
65t 31O OeclieHHOe COKpOBHIIie!

HeoGxoauMast cocTaBHast YaCThb XU3HEAEATEIbHOCTH YEIOBEKA — OBJa-
ZIeHue KYALTYPHBIM 60TaTCTBOM, HAKOTUICHHBIM YEJI0BEYECTBOM BO BCEX €TO
MHOTOO6Pa3HbIX MPOARIEHHAX, B TOM YKC/E U KYIbTYPOH YIPaBJICHUS.

KynsTypa B MEHeIXMeHTe Ype3BbIYaifHO BaxHa. B mpoluecce cBoero
Pa3BUTHS 4EJIOBEYECTBO HAKOMMWIO OTPOMHBIN OMBIT B MeHeXKMeHTe. B
YCIIOBUSX PHIHKA 3TOT OMBIT AOJXEH OLITh UCHONb30BAH TS MOBLIIEHUSA
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3¢ PeKTUBHOCTH YIPABICHUA. 3aPOXACHUE U PA3BUTHE MEHEKKMEHTA O3~
Hayanu, [Ipexne BCero, IOBHILEHHE YPOBHA KYJABTYPH YIIpaBAcHMS, TaK
KaK TMPOUCXOMNITA KPUTHUECKAS HayYHas OUeHKa MYTeH, MeTooB, CpeacTs
1 IPUEMOB MEHEIDKMEHTA, 0TO0P JYYILIHX M3 HUX JULY TIOCAeYIOLIETo [Ipy-
MeHeHUd B MHPOBOMH IPaKTUKE.

Kynbrypa B MEHEIXMEHTe, IBNAACH COCTABHOM YacCThio yenoBeyeckoll
KYJIbTYpbI, 0071alaeT BMECTE € TeM pANoM 0COOCHHOCTel. Bianerue Kyms-
TYpPOil He TOABKO HEOOXOAMMO A KAKIOro MEHEIXEPa, HO U 0693aTeNb-
Ho, u6o sddekTHBHAs paboTa Moboro nompasne/IeHus, m1oGoii opraHu3a-
LIMY BO3MOXHA WD IIPX BHICOKOMH KyAbType €ro PaboTHUKOB.

YpoBeHb KYABTYPB MEHEIKMEHTA OLEHUBACTCS IO MOKA3aTeNIM, Xa-
PaKTEPU3YIOLMM KYNBTYpY pabOTHHKOB K B OCOOCHHOCTH MEHeIXepos,
KYAbTYpY TIPOLIECCOB MEHEIDKMEHTA, TEXHWKW YIIPABICHUS, YyeIoBUH Tpyna
U T. &. Pa3Hoo6pa3ue a1eMEHTOB KyIhTYPhl MEHE/DKMEHTA U [Ipefonpese-
nAeT HeOOXOMUMOCTD CJICAOBAHNS B IPOLIECCE YIPABIEHHUS MHOTHM HOp-
MaM, a IMEHHO: MOPAIbHEIM, IOPHIAMYECKUM, SKOHOMUYECKUM, OpTaHU3a-
LIMOHHBIM, TEXHUYECKHAM, 3CTETHYCCKUM.

MopabHule HOPMBI PETYIHPYIOT NIOBEAECHUE YEJIOBEKA B 06/1aCTH HPaB-
CTBEHHOCTH U Mopaiti. K HUM OTHOCATCS NIPaBWIbHOE ITORMMaHue 06111e-
CTBEHHOTIO [I0JITa, ITYMaHHbIE OTHOIIEHUA ¥ B3aHMHOE YBaKeHUE MEXIY
JIIOOBMM, YECTHOCTD, IPaBIUBOCTb, CKPOMHOCTS M T. 1. CofiogeHue Mo-
PaJIBHEIX HOPM B MpOLECCe YIIpaBlicHHUA ABISACTCS TTOKa3aTeNeM YPOBHS eTo
KYALTYpPHL.

HOpumiyecke HOPMBI MEHEDKMEHTa OTPaXKEHB! B TOCYIapCTBEHHO-ITpa-
BOBOM ¥ OPTaHU3ALMOHHO-TIPABOBHIX HOPMATUBHEIX akTax. Cloma oTHO-
CATCA, NPEXKIE BCETO, 3aKOHBI O TOCYNAPCTBEHHOM NPEUIPHATHH, O Nped-
TIPMHUMAaTeIbCTBE, O COGCTBEHHOCTH U T. I. ONHAKO 3aKOHBI He MOryT
VUUTHIBATD CIIELUGDURY YCIOBUI EATENEHOCTH KAXKIOTO ipenmipuaTud. Ilo-
3TOMY, OCHOBHIBAACh Ha 3aKOHAX, KAXKNOe MPeANpUATUE pa3pabaTeiBaeT
cobCcTBeHHbIE OPTAHU3aLIMOHHO-HOPMAaTUBHEIE AKThI, KOTOPhIEC YUKUTHIBAIOT
0CODEHHOCTH M cielMGbHKY IPOU3BOACTBA HA IPEATIPUATUH,

DKOHOMUYECKHE HOPMbl OTIPEAENIAIOT SKOHOMHUYECKME MOKA3aTENH,
KOTOPBI€ JOJDKHEL OBITh JOCTUTHYTHL B IIPOLIECCE JEATEABHOCTH MpenTIpys-
ist. K HUM OTHOCATCA: (PUHAHCOBO-KPEINUTHBIE HOPMBI, OPALOK MOTyYe-
HUA cCyd, HOpMbI AMOPTH3ALMH, PACYCTHEIC LIEHB! Ha NMPONYKIIUIO, HOPMBI
NpUOBLIM U PeHTaOENbHOCTH, TUIAThl 32 POHIBI, IOPANOK 1 BeTUYMHA OT-
qpcieHui B G10MXeT, HOPMBI 3KOHOMIYECKOTO CTHMYIVPOBAHNSA M T. 1I. -

OpraHu3aliiOHHBIE HOPMEL ONPEREIIOT CTPYKTYPY OPTaHu3amu, co-
CT4B U [OPANOK AesTeAbHOCTH OTAENbHBIX TOAPA3NEICHUM M UL, IpaBWwIa
BHYTPEHHETO PACTIOPAIKa, NOCICAOBATEAbHOCTD BHITONHEHUS Onepalivii 1
Pa3TMYHBIX BUIOB JEATENBHOCTH 11O YIIPABNeHNIO, OYHKUHOHANBHEIE 005-
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3aHHOCTH pabOTHUKOB, MPOLECCH! NTepepaboTKi 1 HCNIOAL30BaHMd UHGOp-
[YE1117178

TexHRUECKME HOPMH YCTaHARITUBAIOT OCHAIEHHOCTD NPEATIPUATHS H
€ro roJpasaeneHuii 060pyIOBaHMEM, TEXHWUYECKMMHU U TPaHCITOPTHRIMA
CPEACTBAMU, MHCTPYMEHTAMM, HEOOXOAMMEIMM IS YITpaBNEHYECKOMH ned-
TEJIBHOCTH.

BcreTHyecKue TpeboBaHMS ¥ HOPMBI PACIIPOCTPAHSIOTCA KaK Ha Tex-
HAYECKME CPERCTBA M YCTPOMUCTBA, UCIIONB3YEMBIEC B IPOLIECCE YITPABICHM,
TaK ¥ Ha BHELIHIOK Cpeay, OKPYXAIOL[YI0 PAGOTHHUKOB yNIpaBJIeHRA.

2. OCHOBHDIE DJIEMEHTBI KYJIBTYPHI
MEHEXXMEHTA

KyneTypa MEHEIXMEHTa BKIIOYAET KYJILTYPY paOOTHHUKOB YIIPaBJic-
HUS, KyALTYPY IPOLICCCOB YIIPABICHUA, KYALTYPY YCIOBUH TPYHA U KyNs-
TYpY HOKYMEHTaUmMu (cm. maba 11).

Bce 3ieMeHTRI KynBTYPBI MEHEIKMEHTA TECHO B3aMMOCBA3AHE! H B3ad-
Mo3aBUMCHUMBI. [TpHueM OIpeAeSIONIMM CPeRH HUX SBNSICTCA KyIbTypa pa-
60THUKOB ynpaBleHud. MeHeIKep 063aH NOMRESPXKUBATH BBICOKUN ypo-
BEHb KYJABTYPHI NIpoliecca YNPABJICHUA U CTPEMUTHCA COBEPILICHCTBOBATh
OpraHHU3anuIo CBOEero Tpyaa.

Kynerypa paGoTHHKORB YIIPARICHUSA 3aBUCHT OT MHOTHX (haKkTOpoB K
XapaKTepu3yeTcst YpOBHEM OOLIeH KyNbTYPBI, HATHYHEM JETOBBIX KayecTs,
TIy60KUM U BCECTOPOHHWM 3HAHHMEM HAyYKH YIIPABICHUSI U YMEHUEM Hc-
TOJB30BATE 3TU 3HAHUSA B IIPoIIecce CBOeil NesITeIhHOCTH.

Menemxep n060ro npeanpUsITHA WIH OPraHKH3ANWH, BHITTOAHSA CBOW
paboty 1 of1Iasach B nIpoliecce CBOECH AEATENBHOCTH ¢ APYTUMH WieHaMI
KOJUIEKTUBA, PYKOBOICTBYETCA TeMM NPaBWIaMU IOBENCHHUSA, KOTOPHIE Xa-
PaKTEePHBI IS B3AaMMOOTHOLICHHI MeXAY MeIOBRIMU JMIOKEMH. ATMOChEpa
61aroXENATEABHOCTH, YBAKEHHUS K YeIOBEKY HOKHA LApHTh B KAXIOM

Tabauya 1l
OcHoBHBIe 3/IEMEHTH KYJILTYphl MeHeIKMEeHTA
KynbTypa MeHe A MMeHTa
KynbTypa KynbTypa KynbTypa KynbTypa -
paboTHukos NPOLECCoR yCnosuia Tpyaa gefeHus
yripaeneHua ynpaBneHus . HOKYMEHTaLUN
YposeHb obuei Mporpeccushasn Kynbrypa OdopmneHue
KyNbTyphi TEXHOAOIUA npou3BOaCTEa JOKyMEHTaUW
paboTHUKOB YPaBAEHUS
15 — MeHemxMeHT 225




Oxonvanue mabauyw 11

3HaHue Haykn | PauvoHansHas KynbTypa Jonrose4HocTs
ynpasnequna opraHn3auna opraHusauuu DOKYMEHTaUun
YyNPaBNenyYyeckoro Tpyga {pabouux MecT
Bnapevue KomnnekcHas — NMNAHWPORKA, Yno6creo
UCKYCCTBOM MEXaHN3aLvs v - obcnyxusaHve, | NonbL3oBaHUS
ynpasnexsnsa agroMaTusauva ~ OCHaCTKa, ,D,OKyMeHTaIJMeﬁ
IPOUECCOB YNpasieHus | — uHTepbLep,
- WwyMm,
JNuyHocTHble u | KyneTypa npuema KyneTypa HapexHocTtb
Aenosuie nocetutenei, VHOPACTPYKTYPH | AOKYMEHTA-
KayecTea pa3rosopoB No UMOHHOTO
paboTHUKa. TenedoHy, NMPOBeNSHUA o6cnyxusaHug
Crunb paboTtol | coBeluannii TPYAOBOM
ynpasnexus KONMeKTuee.

KynbTypa yripasieHus HECOBMECTUMA C NIPOSBNEHUAMU BOJIOKHTHI,
Gropoxparusma, Ge3myuims, rpydocti. HepomycTiME! Takoke B CHCTEME YTi-
PaBIeHUs HapyLUeHHe roCyRapCTBEHHBIX HOPM, HE00A3aTeIbHOCTE BHITION-
HeHUs! O0elIaHusA, HEOOBEKTHBHOCTD OUCHKU AEATETBHOCTH U e Isli. psan
Opyrux crneunduiecKux ocobeHHoCTelt mopeaeHus. Crernexb cobmone-
HUS TaKWX HOPM, KaK UCIIONB30BAHUE HAYKU B NPAKTUYECKOI1 AeATENbHO-
CTU, TBOPUECKOE OTHOLICHNE K TPYIY, ITPEAITPHUUMYUBOCTE, NPUHIUTIMANL-
HOCTb, OTBETCTBEHHOCTb, HHULIMATHBA U CAMOCTOSATEILHOCTD, HETIPUMUPH-
MOCTB K 6eCX035HCTBEHHOCTH, OI0pOKPATH3MY M HapyLICHHIO 3aKOHHOCTH,
CTporas TpeOoBaTeNbHOCTh, J0OPOCOBECTHOCTE, CKPOMHOCTD ¥ TPOCTOTA OM-
PENENAIOT KYNETYPY paOOTHUKOB YIIPARJICHUH.

OCHOBHBIMU NYTSAMH 00€CITEYeHUS KYIBTYPH paGOTHMKOB yIIpaBhe-
HUS SIBJISHIOTCS TIYOOKOE OBMageHUE HAYKoM YIIpaBaeHNsa, CHCTeMaTrYeC-
KOe MOBHILUEHHE KBAIHPHKALKUK U OOLIel KyIbTypel, AHATH3 U MPaKTU-
YEeCKOe OCMBICIIEHHE PE3YIILTATOB CBOEH NEeATEIBHOCTH, PA3BUTHE TIONIOXKH -
TeJbHBIX TUYHOCTHBIX KAYECTE.

OrpoMHoOe 3HAYeHUe LTSI KYJIbTYPhI YIIPaBICHUS UMEET YPOBEHE KYlIb-
TYpHl OPraHU3alMHU Ipouecca ynparieHuA. CoOmoneHue KyabTYPE! 11po-
Hecca YIpapIeHUS O3HAYAeT, YTO HA NIPeNrIpUATAM HCTIONB3YETCS Mporpec-
CHBHEIN NPONeCC YNPABICHMS.

Kynrrypa nporrecca ynpaBieHUs BKTIOYAET TAKKE PALMOHATBHYIC Opra-
HU3aLMIO YIIPABIEHYECKOTo TpyAa (pallMOHANRHOE pa3fefieHie, KOoIepa-
HUI0 H PENIaMEHTAIMIO YIIPABIEHYECKOrO Tpyla, HOPMUPOBAHHE YHCIIEH-
HOCTH pabOTHUKOB, IPABWILHYIO PACCTAHOBKY W MCNOIb30BAHKE KAIPOB U
T.0.) ¥ paboyero MecTa paGoTHUKA (YEOOCTBA noMeLeHUs Y paouero Mec-
Ta, COOTBETCTBHE MX CAHUTAPHO-TUTHEHUYECKUM TpeGOBAHUAM, B 3HAYH-
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TeABHOM CTENEHY 0BYCIOBIUBAIOIIME ITPOU3BOAMTENLHOCTD YIIPpABIeHYEC-
Koro Tpyna). ITpasuia mpoBeaeHU U oQOpPMICHNUS COBEILAHUI, COOpaHIH,
JeOBRIX BCTped U Gecen, pHeMa 1oceTuTeneil, pasropopa mno texedoHy,
PACCMOTPCHKSA MMCEM TPYASILIUXCS U Ap.

B niportecce ynpaeneHus MCIIOAB3YETCA pa3HooOpasHas TEXHHKA — OT
TIPOCTEN X KAIBKYAATOPOB X0 CIOXHEHIUHX KOMITHIOTEPOB. MeHemKepht
JOJXKHE XOPOINO 3HATH BO3MOXHOCTH U 00J1aCTH pallMOHATEHOTO UCTIONb-
30BaHHE ITOM TEXHUKH, YTO OTPAKACT YPOBEHb KYJILTYPH! YIIPABICHUS.

HeoTheMiieMBIM 3EMEHTOM KYAERTYPHI YIIPaBICHIS ABISETCSA KyAsTypa
BEACHMS JOKYMeHTaluu. Poib M 3HaYCHHE JOKYMEHTAI[MY B ITpoliecce yIi-
paBiieHUs OTPOMHEL, HOO HE OFHA (PYHKLUMS YTIPABIEHHsT HE MOXET OCYyLle-
CTBIATECA Oe3 HHGOpMALIY, OCHOBHBIM HOCHUTEJIEM KOTOPOH ABJIseTCs AO-
KyMeHT. JJokyMeHTanbHad uHGOopMalisa OXBATEIBAET BCE CTOPOHHI BHYTPEH-
HeM ¥ BHeLHEH neaTeIbHOCTH npeanpuaTia. C JOKYMEHTAHHA HAYUHAIOTCS
# 3aBEPLIAIOTCA TPAKTHUECKH BCE ONEPALAN M IPOLECCH! YIIPABJICHMA,

CoBepuIICHCTBOBATh KYJILTYPY YIIPaBJIeHUS — 3HAYUT COBEPILIEHCTBO-
BaTh BCE €€ 3JIEMEHTHI. :

3. NOHATHE CTIWIA PYKOBOAUTEIA

Cmuns ynpaenenus — 3TO COBOKYITHOCTh HAM0O0JIeE XapaKTEPHBIX B-YC-
TOMMUBEIX METOAOB, IIPUEMOB U ACHCTBUN JAHHOTO PYKOBOIUTENS B IPO-
Hecce YIpaBICHMS.

Kax HeT coBepmieHHO ONMHAKOBHIX JIoNeif, TAK B CIWJIY MHOXECTBA
3a71a4 M OTPOMHOTO pa3HooOpazud croco0oB X pelleHns HeT abCOMOTHO
OAVIHAKOBEIX CTWIeH. PykoBonurens, Onaronapsa TONBKO €My IPHCYIIUM
CBOMCTBAM M KauyecTBaM paboTaeT B ONpeIcICHHOM, CBOUCTBCHHOM €My
cTiie. B 3TOM cMBICTIE CTHIB XapaKTEpU3YET HE JJMIYHOCTS PYKOBOXUTENA,
4 €ro AEITeNbHOCTh. YTIPAB/sis MOIbMU, PYKOBOAUTEIE BCETNA BUAUT KO-
HEIHYIO 1eNb KOJIEKTHBA W HallpaBIiseT €ro K 3Toii 1ienu. Pykosonurens
OJLXeH OOBEeMUHATD, U YMEI0 HAIPaB/aTh padoTy CIICIMATHUCTOB, BXOAL B
CyTh Jeia, M3yyasd ¢ro AETalbHO.

Criis YIIpaBjeHHs IPON3BOACTBOM OTpaKaeT GOJBIIYIO 1 MHOTOCIOX-
HYIO JeATSILHOCTD AIllIapaTa YIpaBAcHUs, BCEX PYKOBORMTENIEH U clieLina-
smcroB. Kaxnan u3 GbyHKuMi ympapneHus o6nagaeT cpoeli crienudukoil n
IIO3TOMY TpebyeT COOTBETCTBYIOIIUX eif MeTonoB. TeopeTHaecky obnnai
CTWIb aniapaTa yIpasieH1a JOJDKEH IPEACTABIATh coboii cyMMy cTHei
OTAENBHEIX OPTaHOB YNpapieHHs. B AeHCTBUTENLHOCTH Xe TPOMCXONUT
B3aMMOINIPOHHKHOBEHHE H B3aMOOGOTAllIeH)HE PA3TNYHBIX CTHIEH OTAEIb-
HbIX OPTaHOB, 06Pa3yeTCs KHTETPAAbHELN CTHAD YIIPABAEHNA, CBOMCTBEH -
HEIH YTIpABIeHYECKOMY arapary B IeJIOM.
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Ckpynyne3Hass TOYHOCTE OyXrajitepa, MOBBILIEHHAS BHUMATENLHOCTD
MEXaHHWKa, pacYeTIHBOCTL 3KOHOMUCTA 1 T.J. SBITIOTCA CBOEOOPaA3HBIMU
KOMTOHEHTAMH CIUIaBa, IPEACTARLTIONIETO Co00il CTWIL YpaBlieHs JIIOb-
MH. B COBOKYITHYIO AeSITENBHOCTD KOKILIY YieH KOJUTEKTHB2 BHOCHT CBOM
JIMYHBIA CTHITB, U TAaKUM 06pa3oM GHopMUpYeTCs CTIUIb YHPABICHHA HMEH-
HO JaHHOTO KoJUTeKTUBA. YacTo GhIBaET TaK: YXOMUT pabOTHUK U3 KOJUIEK-
THBA, ¥ H2 €r0 MeCTO MPHUXOZHUT ApPYroi. OH, KaK MpaBUIO, HE MOXET
3aHATh B KOJUTEKTUBE TOYHO TAKOE X& MECTO, KaKoe 3aHMMa ero Ipeae-
CTBeHHUK. OH NOMXKEeH MPUCTIOCOOUTHCS K CIIOXMBIIEMYCSH CTHITIO, BEIpa-~
60TaTh TAKOW CTWITh, KOTOPLIif Obl HaMIYUIM 06pasoM COOTBETCTBOBA
CTWIIO PaboTH KOWIeXTHBa. KOHEUHO, ¥ ero CTik paboThl MOBIUAET Ha
CTWIb TPYAOBOTO KOJIEKTHBA.

CoBpeMeHHBII CTHIIB MPEATIONATaeT BEICOKYO TpefoBATEILHOCTE K KaX-
IOMY M3 WIEHOB KOJUTeKTHBA, MCKIII0Yasi U3 3TOI'0 CaMOAOBOJIBCTBO, G10-
poxkpaTi3M U dopmausM. CTuns dopMupyeres, mpexie Bcero, Ha Gase
3HaHUH 3aKOHOB ODIIECTBEHHOro pa3BUTHsI, TIPHHIIATIOB U METOAOB YII-
PaBIeHWS TIPOM3BOACTBOM M XapaKTEPU3YETCsi KOMIUIEKCOM YTIpaBlieHIeC-
KX HABBIKOB, YMEHHEM OPTAHU3OBATE MOKEH, a TAKKE JMYHON OpraHN3o-~
BaHHOCTEIO. V1, HAKOHELl, CTH/Ib BKITIOYAET ONpelelleHHbIE STUUYECKUE U
TICUXOJIOTMYECKUE OCOOEHHOCTH INYHOCTH PaOOTHUKOB YIIPABICHHUS, CUb~
HYIO BOJIIO, PEUIUTENIEHOCTh M CMENIOCTh, YMEHUE HANPaBlATh IEATENb-
HOCTB Apyrux mojeil. KpoMe Toro, pyKoBOAUTEI IO JOIKHO OBIT IPUCYIE
pa3BUTOe BOOOpaKeHMe, KOHKPETHOE MHIIUIEHHE, THOKOCTE, CTOCOOHOCTH
BOCIIPUHMMATD, 4 TAICKE TOYHO MEPEAaBaTh HAYYHYIO MBICITh.

PykoBOIMTENDL NOJDKEH 3HATH OCHOBBEI MEHEIKMEHTA, 3KOHOMHMKY W
duHaHCH, TIPaBO, COLMONOTHIO W MENaroruky. ST AUCIMILIUHEI 103BO-
JASI0T BHIpa0OTaTh CUCTEMY HAYUHBIX B3TJISIOB Ha MEHEIXKMEHT B LEIOM.,
YnpasneHne NMpenmnoaraeT He TOIbKO HAYYHEE 3HAHHA, HO M BIANECHHE
HMCKYCCTBOM YIIPAaBIATE, JaHUMAIOLIEMY st OpraHr3alMel YIIpasieHHs clie-
JIYET TIPeXae BCETO HAYYUTECH OPTaHM30BBIBATE CAMOrO celf, YIPaBsITh
caMuM coboit. st 3Toro HEoOX0AMMO MOCTOSTHHOE 1 11eJIEHATIPaBIEHHOS
camMoBoclHTaHUe. CTHITE pYKOBOAMTEIS BOIJIOIIAETCH B YMEHHE CITYIIATE
U YMTaTh, TOBOPUTH Y ITUCATH, T.6. B YMEHWE BOCHPUHMMATE WHGOPMAITHIO
U NepeXaBaTe ee ApyruM. Cpeay HEOOXOMUMBIX PYKOBOAUTEIIO KAYEeCTB
BAXHOE MECTO 3aHUMAIOT €TO OPraHN3aTOPCKUE CIIOCOOHOCTH, paboTOCHO-
COOHOCTE, 3HEPTUs, TAKT, TBEpPAast BOJS U T. I.

K pykosoaurensM ¥ CHELMTUCTAM, pA0OTAIOLUIAM B YCIOBUAX pHIHKaA,
MPEeIBABASIOTCS Bee Gonee XecTkue Tpebobanng. O\ NOJDKHH 00NanaThk
BBICOKMMM J€JOBbLIMU 1 MOPAIBHBIMHM KaueCTRAMH, IIPEINIPUHMUHBOCTRIO,
YMETH CO3[aBaTh CIUTOYEHHBIH KOMJIEKTHB M 00ECIIeUHBATh COYETAHUE HH-
TEPECOB TPYAOBOI'O KONNEKTUBA C TOCYIapcTBeHHHIMHU. /11 COBpeMEeHHOIO
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PYKOBOAUTENAS JOJDKHE! OLITH CBOMCTBEHHE! BRICOKMIA PO eCCHOHATNIM,
3KOHOMMYECKOE MEIIINEHNE, [TO3BONSIONICEe BUIETh IIEPCIEKTUBY U ad)-
bexTHBHO X03SICTBOBATD, Oe3yrpeynas MIYHasa AUCIIUILINHA, BRICOKAS
OTBETCTBEHHOCTD 3a MOPYYEHHOE JEJI0, CIIOCOOHOCTh NeHEPUPORBATh HIECH,
KOMMYHUKaOETBHOCTD M XEAOBUTOCTE. PYKOBORUTENE NOKEH OHITE BCe-
T/1a CIIOKOMHEIM U YBEpEHHBIM B cebe, MpoABNATE MHULIMATUBRY, YMETh
pHuckopathk, CTpax repel OTBETCTBEHHOCTBIO — NPHU3HaK crnaboct. Kro
BouTCs OTBETCTBEHHOCTH, HE MOXET OBITh pyKOBOIUTENEM. PyKoBOmIITENL
JOJDKEH TAK MOCTABUTH cefsl 110 OTHOMIEHHUIO K INOMYMHEHHBIM, YTOOBI OHU
OXOTHO LMK K HEMY 32 Pa3bACHEHUAMH H COBETOM. PYKOBOAMTETH NOJDKEH
3HaTb CBOMX ITOMYMHEHHEIX, HecenoBarh ¢ HUMU, ONPENENISTh, COOTBET-
CTBYIOT JIH MX CITOCOOHOCTH, 3HAaHUA, YMEHHUSA ¥ MOpAJIbHBIE KavyecTBa 3a-
HHMaeMOM TOJDKHOCTH, W HANIPOTUB, HCTIOB3YIOTCHA JTM X 3HAHUL, CIio-
COGHOCTH, YMEHHUS ¥ MOPaJIbHBIE KAYSCTBA B ITOIHOM Mepe.

YenelHo pyKoBOOUTh, HE TMONB3YSCE aBTOPHUTETOM, HEJIb3d, HO OH
3aBOCBBIBACTCA [CTIOM, a HE BIIACTHIO, IOKAa30M Ha COOCTBEHHOM IIpHMepe,
Kak Haio paGoTath, a HE pacCKa3oM 00 ITOM, 3HAHHEM M YMEHMEM, a He
OIHOI JMIIB TPeOOBATCABPHOCTHIO B CTPOrOCTHIO. PYKOBOMUTENE, HE Bla-
JIEIOUIMI MCKYCCTBOM YIIpaBJICHMA, HE MOXeT ofecnieyuBaTh 2¢hPeKTUB-
HOCTh IPUHUMAEMEIX pelieHuit. Kak pyKOBOAMTEND Y€I0BEK B 3HAYUTE -
HOH Mepe GopMUpYeTCs B IIpoliecce MPaKTUYeCKol paboTH.

Crinb pabOTH pyKOBOAMTEICH BAKAET HA KOHEYHBIE PE3YILTAThI Aes-
TENEHOCTH NMPENNPUATHS Yepe3 PYHKINIO YIIPABReHN NPOU3BOACTBOM.
Kaxnas w3 HUX BO3ICHCTBYCT TOABKO B TECHOM CBS3M C OPYTUMU DYHK-
HHMSMH ¥ BHITIOMHAET PONE CBA3YIOHIETO 3B€Ha, BXOAAHIETO B COCTAB €Aui-
HOrO MEXaHW3MAa BO3NEHCTBUS CTWISI Ha NpUOBLIL 1 obobaroiiue nmokasa-
TEM ACATeMBHOCTH NpeaupusTa. ClcTeMa B3aUMOCBA3M CTIIA C IPOU3-
BONCTBEHHBEIMH PE3YNLTATAMHM OCYILECTRIAAETCA Uepe3 3HAHUS M YMEHUS
PYKOBOAMTENECH, TEXHONOIMIO MpOoUecca YIIPaBNeHUS, TPYIOBYIO TUCIIUTUIH -
Hy 1 00YCITOBAEHA METOIIOM YITPaBACHHA, IPUMCHISMbIM PYKOBOXUTEIIEM.

4. KOHKPETHBIE CTWINX B MEHEJUKMEHTE

B MeHeIKMeHTe paziinyaioT TPU OCHOBHEIX KOHKPETHBIX CTHIIS: aBTO-
PUTapHbBIN (T IUPEKTUBHBINA, ABTOKPATUYHBIN), TEMOKPAaTUYCCKMIA (wm
KOJUIeTHATBHEIA) M TOepanbHBIN,

ABTOPUTAPHBI PYKOBOLUTEND HABA3HIBAET CBOIO BOJIO TIOMYMHEHHEIM
yTeM TPUHYXACHNSA, BO3HATPAXIECHHS WIN CCRUTKY Ha Tpanuumio. Jeii-
CTBUA ABTOKparTa, KoTophie Zyrnac MakI'perop (M3BecTHEI aMepUKaKC-
KUt ydeHsIH B 00JIaCTH IAEpCTBa) Ha3Bal Teopueil «X» He NPUHHUMAIOT BO
BHUMaHHe CrIOCOOHOCTeH MCITONHUTENENR.
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Pykopomurens AEMOKPATHYHBIA, TTO3BONAIOMKN TIONYAMHEHHBIM Y4ya-
CTBOBATh B IPUHATAM peieHuit, Ysu npueMbl Max I'perop uvassan Teopy-
eif «Y«, n30eracT HaBA3LIBATH CBOIO BOJIO MOMYMHCHHEIM, & NeHCTBYET C
TTOMOILBIO YOeXIeHHs, pa3yMHOI Bepsl. JIuGepanbHbIi pyKOBOAVITENS TIpe-
JocTaRsIeT TIONYHHEHHBIM TIPaKTHYCCKH TOHYIO CBOGONY.

IIpodeccop Muunranckoro yHusepcurera P. JlaiikepT 1equT pyKoBo-
OUTEIeH Ha TeX, KTO OpHEHTHPOBAH Ha paboTy, M T¢X, KTO OPHEHTHPOBAH
Ha YeioBeKa. PyKoBomuTeNb, OpMeHTUPOBAHHLIN Ha paboTy, 3aboTUTCA O
TOM, YTOOBI OBLIa MAKCHMAIbHAS MPOU3BOAUTELHOCTh H CHCTEMA BO3HAT-
PaXICHWN 32 MAKCUMANBHBLH TPYX. PykoBoauTe b, OpHEHTUPOBAHHBII Ha
qeNOBeKa, CTapacTCs OKa3bIBaTh BIIUSHHIE TTYTCM YITYYIICHUS YETOBEYECKUX
OTHOIICHIIA.

Tlpu aBTOPUTAPHOM CTIIE B MEHEIKMEHTE IOMYHHEHHBIE JO/DKHBI BbI-
TIONHATH TONBKO TO, YTO UM MPUKA3aHO, IPH 3TOM OHK ITONYYAIOT JIMIIb
MUHVMYM HeoOxommMott wHbopMaii. ABTOPUTAPHEI CTUIL PYKOBOACTBA
WIMPOKO PacipOCTpPaHEH B ApMUH M Ha ¢iore. OH onupaetes Ha dopMars-
HYIO CTPYKTYPY, Ha CUCTeMY TIpaB 1 00s%3aHHOCTe i BOSHHOCHYKAIMX, TIpe-
IOYCMOTpPEHHBIX ¥YcTaBoM. JOCTOMHCTBOM aBTOPHTAPHOTO CTHIISA PYKOBOACTBA
SIBJIAETCS HEHTPATH3AUMA BO3MEHCTBHISA Ha MOMIHEHHBIX. [ToaToMy npu as-
TOpHTapHOM CTWIE JIETKO AOCTUTACTCS ONIEPATUBHOCTE H KOOPAWHALIUA BO3-
IeHcTBUNA. Ho TaHHEIA CTUIb He CTUMYIUpPYET HHULIMATHUBY TTIOMMMHEHHBIX.
PykoBOOUTENIO TPYAHO HOOUTHCS TTOBBIIEHHS 3¢ PEeKTHBHOCTU TpyIA CBO-
HX COTPYIHHKOB. I 1aBHBI HEAOCTaTOK TaKOTO PYKOBOACTBA — MOAABICHHE
WHWLMATUBE, TBOPUECKIE CHIH NOMYNMHEHHBIX HE HAXOMAT NOJDKHOTO TIpH-
MeHeHMs, paboTa BHITONHIETCA «OT U 0» U TOJIBKO,

BHenHuMH dakToOpamMH, OTPaBARIBAIOLIIMMEI HCIIONIb30BAHHE PYKOBO-
JIUTEIEM aBTOPUTAPHOTO CTHS, ABJISIOTCS TUIOXast MUCIUILIMAA, 3aITyIIeH-
HOCTb OpPTAaHU3ALIMOHHOM PaboTHl U OTCYTCTRHE BPEMEHH VIS MMOATOTOBKH
U (IPHHATUSA yhpapiexuyeckoro pemienus. Muorna apropurapHmil cTuns |
Heu30eXeH B CYUIY TOTO, YTO KONJEKTUB OKA3iCHd B CIAOXHBIX YCIIOBUSX.
CyliecTBYIOT ¥ BHYTpEHHME (HaKTOpPHI, BHITEKAOIIHE H3 0COOEHHOCTEI
NUYHOCTH pykoroauTens. Hykua cuctemaTuueckas paSoTta Hal codoi, a
TaxKe BO3IEHCTBUE CO CTOPOHEI BEIILIECTOSIINX OPTaHOB, YTOOEI H3MEHUTh
CTWIb pa0OThl TAKKX PYKOBOAUTENECH.

HeMoxpaTHuecKuii CTHIIL PYKOBONCTBA XapaKTEPU3yeTcs IMPOKUM
NpHUBJIeYCHUEM WICHOB KOJUIEKTHBRA K pa3paboTke W NIPHHATHIO PENICHHIA.
3nech HaubGoNee MOIHO UCIONB3YIOTCS KOJUIEKTHBHBIE OpMBI 06CYXIe-
HMSA, COrTTACOBAHUA U KOHTPONS, PYKOBOOUTENL YACTH CBOMX TTONTHOMOYHIA
IeIETUpYeT MOMUNHEHHBIM. TIpy AEMOKpaTHUCCKOM CTHle PYKOBOICTBA
NOAYHHEHHbIE TOMYYAIOT OCTATOYHYIO MHGOPMALWIO, YTOORI UIMETH ITpe/l-
CTaBJICHHE O IEPCIEKTUBAX CBOE paGoTHL. JIOCTOMHCTBOM IEMOKpaTHYEC-
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KOTO CTHJISI ABISIETCS CO3JaHNE GIAroNPUSITHHIX YCIOBUIH I WHUIHATH-
Bbl COTPYIHMKOB M YIOBNETBOPEHHOCTH CBoeit padoroii. [JemMokpaTndec-
KM CTHJIB OCHOBAH Ha NPMHIMIAX AMCKYCCHH W KPUTHKU HENOCTATKOB
«CBEPXY HOHM3Y» ¥ «CHU3Y I0BepXy». OTBETCTBECHHBIE PCIICHMS TIPUHUMA~
10TCSA aKTUBOM KOJJIEKTHBA BO IJIaBe ¢ pyKoBoauTeneM. Bo MHOTUX cyya-
AX pelICHHA MPUHUMAIOTCH Ha COBEIIAHMAX H 3aceaannax. OnHaKo u gaH~-
HBIIT CTHTL 001aaeT HEKOTOPLIMU HexocTaTKaMKi. OH MaJio TIPHIONEH B
CUTYALIUSIX, KOTHA HET BpeMeHM IS MUCKYCCUM M ofCcyXnmeHuit, xoraa
TpedyeTcsa CPOYHO MPHHATL YIIPAaBICHYECKOE PEIICHUE.

PykoBoaMTENS, MPUMEHSIOWMIA HEMOKPATUIECKIH CTHIIb, HPEIOCTaRIIsI~
€T CBOMM NOAYMHEHHBIM BO3MOXHOCTD JUIS NPOSRICHUSA JINYHON! ReNoBOK
MHULIMATHBEL, CAMOCTOSTEILHOCTH, HO B TOXE BpEMS He MIET Ha OBONY Y
HUX. OH, KakK [paBUNo, HE BHHKAET B NETANTU pa6(m,1 TIOOUUHEHHBIX, HE
TIPOSBIISIET MEIOYHOM ONeKu ¥ KOHTPOsA, HO FIOCTOSHHO UHTEpECyeTCs pe-
3YNETATOM uX paGoThl ¥ IpK HEOGXOMMMOCTH AaeT coBeThl. IlomunueHHbIE
IpU TAKOM PYKOBOACTBE XOPOIHO UHGOPMHUPOBAHEI O TIONOXEHWH jien. Py-
KOBOIUTENDL CYMTACTCS ¢ MHEHUEM CIICHUATNCTOB, CTPEMUTLCH CO3NATH B
KOJUTEKTUBE OarOTIpUATHEINA KIMMAT ISl COTPYIHUYECTBA.

JluGepanbHbIE CTHAL PYKOBOIACTBA XapaKTEPH3YEeTCA MHFHIMANEHbIM
BMELLATEALCTBOM PYKOBOIMTENS B ISATEABHOCTS KONNEKTUBA. PykoBonu-
TENDb BbICTyrIaCT B JaHHOM Ciy4yac B pOJIPI ﬂOCpC,lIHHKa 'ﬂpH OCYIIICCTBJICHMH
KOHTAKTOB MEXAY TPYAOBbBIMU KOMNEKTHBAMH, 00eCriednBaeT MOAYHHEH-
HbIX uHbOopMaleit, HeoOXoruMoit 11 paGotel. JIuGepanbHplii CTUIL MO-
XeT UCTTONIB30BaThCA TOJNBKO TOTNA, KOTIa LeIb SICHa 1 paboTa HOCUT WH-
NHBUAYATU3MPOBAaHHbIA XapaKTep. B Takux yCIOBHAX ITOMYHHEHHbIE CAMO-
CTOSATENBLHO TIAHUPYIOT 1 OPTaHU3YIOT CROIO AEATENBHOCTD, 0Opaluasch 3a
MTOMOILBIO K PYKOBOAMTENIO NHIIb B HEOOXOAMMEIX Citydasx. JIuGepaib-
HBII CTHJIb Yalile MpUMEHUM Ut pyKOBOICTBA paboToil Hay4HO-HCCIEHO-
BaTENLCKOTrO Xapakrepa, rie Tpedyerca BHICOKAs TBOPUYCCKAst AKTUBHOCTD 1
camocrosTelbHOCTh. Mcnob3oBatne MMOCPATLHOTO CTIIS B TPOM3BO-
CTBEHHBIX YCJIOBUAX HEMPUEMAEMO.

Ha npaxTike 70T UAK WHOI KOHKPETHBIH CTHIL PEIKO BCTPEYALTCHA B
4YUCTOM BHze. Yalle Bcero HCMONb3YETCs Ta Wik WHag KOMOUHALMA KOHK-
PETHRIX CTHAEH.

DHEPIUMHLIA PYKOBOAVTERL CO3HATENHHO CTPEMUTCA UCONB3OBATH
MIONOXNTEIbHbIE CBOMCTBA TOTO UK UHOro KOHKPETHOTO CTHIST WIIM OCTa-
6UTh, HENTPANU30BATH HETATUBHEIE.

Buino 661, OqHAKO, OIUUOOUHBIM [I0fAraTh, YTO BCE CTHIIM PaBHOUECH-
Hbl. IIpeanoureHue BCErma OTIAETCs IEMOKPATHYECKOMY CTIIIO PYKOBOI-
crBa. IMeHHO 3TOT KOHKPETHBIN CTHIb MMeeT O0/blIoe Gyayiliee, UTo
Clle[IyeT Pa3BUBAThL U COBEPIIECHCTBOBATD.
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Burop,

1. KynpTypa B MEHEIXMEHTE, ABIAACH COCTaBHOM YacThlo YeroBeuecKoH
KYNBTYPEL, 061afacT BMeCTe C TeM PANoM ocobeHHocTell. BnaneHve xyns-
TYpO# He TONbKO HEOOXOOMMO I KaXAOTo MEHemKepa, Ho U 00s3a-
TeAbHO, N00 3¢dexTnrHag paboTa moboro noapasneneHud, moboit opra-
HM3alUMHM BO3MOXHa JIMIIb [IDK BHICOKON! KyNbType ero pabOTHUKOB.

2. YpoBeHb KYNsTYPH MEHEIUKMEHTA OLEHMBAETCH MO IOKAa3ATENIM, XapaK-
TEPUIYIOIUM KYNBTYPY paGOTHUKOB U B OCOOCHHOCTH MCHEIDKEPOB, KYITh-
Typy TIPOLIECCOB MEHEIKMEHTA, TEXHWKH YIIPaBJIcHMA, YCIOBUH TpyAa u
1. 1. Pa3noo0pasine 3neMEHTOB KyNbTyphl MEHEDKMEHTA M IIpedolnpesne-
JI4eT HeoOXOOUMOCTD CNEJOBaHHSA B NMPOLECCE YIIPABACHHI MHOTHM HOp-~
MaM, 2 MMCHHO: MODPANbHBIM, IOPUAUYECKUM, F3KOBOMUUYCCKIUM, OpraHM-
3AIUOHHBIM, TEXHHYECKHM, 3CTETMYCCKUM,

3. Kynprypa MeHeIXMEHTa BKIIOYAET KYILTYpY pPaOOTHUKOB YIIPRBIECHUSA,
KYNbTYPY HPOLICCCOB YNPABICHKA, KYNLTYPY YCHOBUU TPYNA K KYILTYpY
JOKYMEHTALUH.

4. Crunb ynpamjieHust ~— 3TO COBOKYNHOCTL Hambojiee XapaKTEpHBIX M yC-
TOWYHUBLIX METOMOB, TPUEMOB U deHCTBAN JaHHOTO pyKOBOAMTEIS B NpO-
1ecce YIpaBlIeHUS. '

5. B MeHEIDKMEHTE pasiIHyaioT TPU OCHOBHBIX KOHKPETHBIX CTIWIA, aBTOpH-
TapHBLIA (WIM AUPEKTHBHEIA, ABTOKPATUUHBIA), HeMOKpaTHYeCKHYH (Wi
KOJUICTHATBHHI) 1 TubepalbHbIi,

KnoueBuie TEPMUHLL: _
KYAbMypa, MOPOAbHBIE HOPMYI, OPUOUHECKUE HOPMb, IKOHOMUMECKUE HOPMOL,
ODP2GHU3GLUOKHbIE HOPMbI, MEXHUMECKUE HOPMbI, Scmemuyeckue mpeboeanus u
HOPMbI, 3MEMEHMb! KYALMYPbi MEHEONCMERMA, KYAbMYPA NPOUECCA YRPAGAEHUSR,
Mty Yynpasgaenua U e20 gulbl: asmopumapksiii, Oemoxpamuuisii, aubepans-
Hotll, npumerenue Ha npaxmuke Cmuael ynpasiexus.

KouTpontHsie BONMPOCH U 3a8aHUa

1. Kakosa ceazv noHamuil «xyaemypa» U «mernedmmennm»?

2. Kakux wopm caedyem npudepiucusamscs 8 npoyecce ynpasaenus?
3. Ymo gxarovaem 6 cebn Kysomypa menedxcmenma?

4. Ilepevucaume ocrOBHbIC INCMEHMbI KYAbMYPbt MEHEONCMEHMA.

5. Onpedeaume noxsmue «cmuad pyKogooumens».

6. Oxapaxmepusyiime KoHKpemHble CIUAK 8 MeHeOWCMerme.



TNABA 21 VYIIPABJIEHME KOH®JIUKTAMM 1 CTPECCAMU

1. IIpupoda, munvt u npudunsl Kongaukma
2. Ynpasnenue xongauxmmod cumyayueii
3. Ynpaanenue cmpeccamu

1. IPMPOJA, THITBI U ITPHMAHBI KOH®JIHUKTA

Kongpauxm — 310 OTCYTCTBHE COTJIacks MEXIy ABYMs Wid 6onee CTO-
pPOHaMH, KOTOPhi€ MOTYT ObITh KOHKDPCTHRIMH JAMLAMH HWIH TPYIHIaMH.
Kaxzas cropoHa Jenaer Bce, YTOOK OBIIA MPUHATA €€ TOYKa 3peHUS, U
MeHIaeT ApYrof CTOpOHE Aeiath TO Xe caMoe (HanpuMep, IBa HHXCHEpa-
KOHCTPYKTOpa H300peNy CTAaHOK, ¥ KAXAKIA M3 HUX NIPEIAracT IpUHATh
ero npoexT). KoHGMMKT YacTo acCOUMMPYIOT € arpeccueit, yrposamu, Cro-
paMH, BpaxneOHOCThIO, BOMHOM U T. 1. M CYUTAIOT, YTO ITO SIBICHUE BCE-
rIa HeXenaTebHOE, ero HCOOX0AMMO IT0 BO3MOXHOCTH M30eraTe KK He-
MeUTeHHO pa3pelliaTh, KaK TONBLKO OH BO3HMKHeET. Takoe oTHOIIEHUE YeT-
KO TIPOCNIEXXMBACTCA B TPYAAX aBTOPOB, NPHHALACKAMX K UIKOJE «<HayYHOTO
YNpaBACHNA» U «AIMUHUCTPATUBHOH LIKOJIE».

ABTOpHI, TPUHAIEXKALINE K LIKOJIE «UeJOBEYECKHIX OTHOLLIEHU», TaK-
Xe OLUIM CKJIOHHBI CYHTATD, YTO KOHQITHKT2 MOXHO M30eXaTh. OHH 00LIYHO
paccMaTpUBAIM KOHPIUKT KaK NMpu3Hak HeapbeKTMBHON AeaTeNbHOCTH
NMPEIIPUATHS M TUI0X0ro YrpasieHusd. [To uX MHEHMIO, XOpOIIHE B3aUMO-
OTHOIUCHUA Ha NPeANPHSATAN MOTYT NPEAOTBpATHTh BOSHUKHOBEHHE KOH~
$mxTa. ‘

CoBpeMeBHAas TOYKa 3peHUs 3aKIMIOYaeTCs B TOM, UTO JaXe Ha npeld-
NpUATHSX ¢ 3phEKTHRHBIM YIPABICHHEM HEKOTOPHIE KOHGIMKTBI HE TONBKO
BO3MOXHHE, HO M XenareiabHbi. KOHeWHO, KOH(PAKKT He Bcerna uUMeer
MONOXUTCIbHBINA XapakTep. B HEKOTOPBIX CIyYasx OH MOXET MELUAThb YIOB-
JIETBOPEHMIO NMOTPEOHOCTEN OTHENBHON JMYHOCTH WIM NPEANPUATHS B 11e-
noM. Ho 8o MHOrMX cutyanmnsx KOHGIMKT TOMOTaeT BLISBUTH pasHoobpa-
3¥ie TOYeK 3peHUA, 1acT JOMOMHUTENBHYIO MHPOPMaLIUIO, NOMOraeT BhIA-
BUTH OONbIUEE YACIO ANETEPHATHBHBIX PELICHMIt. DTO AenaeT mpolecc
NpHHATHE peiueHu 6osiee 3PHEKTUBHEIM, a TAKXKE JAET JIIOJAM BO3MOX-
HOCTB BEIPa3UTh CBOM MHEICITH.

TaxvM 06pa3oM, KORGAUKT MOXET GbITh HYHKLUUOHATLHBIM X BECTH K
NOBLILECHUIO 2DDEXTHBHOCTH paGOTRI NPEANIPUATHS WIH MOXeET ORITh THUC-
(GYHKIMOHATPHEIM 1 BECTH K CHINKCHUWIO JIMYHOU YIOBICTBOPEHHOCTA U
3¢ GeXTHBHOCTH pabOThl MPERTIPHATHA.
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Y1065t YIPaBIATh KOHGMIMKTOM, HEOOXOMNMO TIOHUMATE IPHYHHE '
BO3HUKHOBeHUS KOHMDMUKTHOM cuTyaluu. CyllecTBYET Y4eThHIpe OCHOB-
HbIX TUNA KOHGIUKTA: BHYTPYIMYHOCTHBIH KOHMMUKT, KOHGIUKT MeX-
Iy TMYHOCTHIO U TPYIIION, MEXIUUYHOCTHHN KOHDIUKT, MEXIpyIiTioBoH
KOH(JIIHKT.

Brympuauynocmuotii korghauxm BOZHUKAET TOTA, KOTNIA OXHOMY YeJo-
BeKy JajoTcs NPOTUBOPEYMBEIE 33JaHUA H OT Hero TpeOyloT B3aUMOMCK-
JIOYAIOUMX pe3ynbTartoB. HarprMep, HaYATEHUKY Liexa ero HelmocpeACTBEH-
HBIl HayaAbHUK (HavyaJlbHUK MPOU3BOICTBA) 1ACT YKa3aHWe HApallUBaTh
BHITYCK NPOAYKIIMH, a HadanbHHK OTK 3aBofa HacTauBaeT Ha IIOBBHIIIE-
HYHM KauecTBa MPOAYKUUM NyTeM 3aMelUICHUS [IPOM3IBOACTBEHHOIO IIpo-
ecca. B 3tom cnyyae npuumnHoli KoRGIMKTA ABISIETCH HapyLIeHHe IPHH-
(MM eIWHOHAYINA. BHYTPHWINYHOCTHBI KOHGAIUKT MOXET TAKXe BO3-
HUKHYTh B pEe3yapTaTe TOTO, YTO IMPOU3BOACTBCHHBIE TpeOOBAHUSA HE
COTTIACYIOTCS C THUYHOCTHBIMYW MHTepecaMy paboTHukoB. Hanmpumep, ToT
JKe HaYalibHUK eXa JABHO [IAHUPOBAI Cy00OTY U BOCKpeceHbe IIPOBECTH
B CeMbe, TOEXaTh Kyda-HUOYAL ¢ XKeHOil, HO B NATHHMIY OH IOMyYaeT
YKa32HWE HETOCPEICTBEHHO OT AMPEKTOPa OO BIBUTE CyO00TY pabounm nHeM
¥ BBHIIIOJHUTE CPOYHBINA 3aKa3. B pe3ynrraTe BO3HUKACT KOHQIUKTHAs
CUTYalMA 1 Ha TIPOM3BOICTBE, M B CEMBE, .

Meosrcnuunocmusiid Kongauxm caMblit pacipocTpaHeHHBIA. Ha mpeanpu-
ATUAX OH NIPOSABISIETCS Ho~pa3sHoMy. Yallle Beero 310 Hbopsba pyxoBoaUTe-
jeit 3a BIACTh, PECYPCHI, KaMTal ¥AW pabouyio cuimy. Kaxnsil U3 Hux
CYUTAET, YTO IIOCKONLKY pECYPCH OTpaHUYEHEl, HEOOXOZUMO YOEAUTE BhI-
LIECTOSINIES HAYAILCTBO BRLIEAUTD 3TH PECYPCH HMEHHO €MY, a He ApYyro-
MY DYKOBOLMUTEMIO. AHATOTHYHBIM, TOABKO 001ee TOHKYM U JIMTEIbHBIM
MOXET OBITH KOH(MIUKT MeXIy ABYMS KaHIWLATAMM Ha TOBBIILIEHHE B
JOJDKHOCTH IIPH HANTMYKMM OTHOM BakKaHCHU. MeXTHYHOCTHBI KOHGIUKT
MOXET TAKXKE MPOABIATHECA U KaK CTONKHOBeHUE NuuHocTeit. loou ¢ pas-
JIMYHBIMY YepTaMU XapaKTepa, BIMISAaMH ¥ CUCTEMON LIEHHOCTEH HHOT A
1IPOCTO HE B COCTOSHUM JIAAUTH JPYT C APYrOM.

Mexncoy omoensroli auunocmoio u 2pyrnol MOXET BOSHUKHYTh KOH(-
JIUKT, €CJTA 3Ta JUIHOCTb 3aliMeT NO3ULIMIO, OTIUYAIOIYIOCH OT MO3UIHU
rpymsl. Hanpumep, 11py obcyxxeHUM Ha COOpaHUH BO3MOXHOCTH YBEJIH-
YyeHUA 00beMa Ipodax GONBINHHCTBO CYUTAET, YTO 5TOT0 MOXHO TOGHTLCA
TIYTeM CHUXEHUS LEH, a KTO-TO OAWH CUMTAET, YTO TaKas TAKTUKA BEIET K
YMEHBIICHUIO NTPUOBUTM 1 CO3MACT MHEHME, YTO MX IPOTYKINAS HU3KOTO
xayectBa. KoHGIUKT HensbexeH, MOTOMY YTO OH MAET MPOTHE MHCHHS
rpynmel. Wnu mpyroit mpumep. PykoBopurens MoXeT ObITh BRIHYXKICH
MPSAPUHUMATE JUCUNUTUTUHAPHEIE MEPBI, KOTOPHIE MOTYT OKa3aThes He-
MOMYASPHBIMM B 1JIa3aX MOAYMHEHHBIX. Toraa rpyna MoXeT HaHECTH OT-
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BETHBIN YJap — M3MEHWTh OTHOUIEHHE K PYKOBOZUTENIO W, BO3MOXHO,
CHU3UTD NPOU3BOJUTENILHOCTS TPYAA.

Mexcepynnoaoii kongauxm Bo3HUKAET TIPH PA3HOITIACHY MEXITY IPYIINa-
MM, HanpuMep, MeX Ay 1podcoio3oM K aIMUHUCTPALVEH, MEXIY MHHEHHBIM
" WTAOHBIM TIEPCOHANIOM NPEeINpUATUAS U T.N. JIMHEHHbIC PYKOBOAUTENHN
YacTO OTBEPIaloT PEKOMEHAALIMH HITAOHBIX CAELMATTUCTOB ¥ BRPaXAaloT He-
AOBOJILCTBO TI0 TOBONY 3aBUCUMOCTH OT HHX BO BCEM, YTO CBS3aHO C UH-
dopMaumeii. Il TabHOII MepcoHan, B CBOIO oUepenb, MOXET BO3MYLIATHCH,
9TO €O MPEACTABUTENSAM HE JAIOT BOSMOXKHOCTY CAMUM IIPOBECTH B XKU3Hb
CBOM pellieHrs. D10 apKue pUMephl IMcHyHKIMOHATHEHOTO KOHGIUKTA.

OCHOBHBIMM M3 HUX IBJIAIOTCS OIPpaHUYEHHOCTD peCypCoOB, B3aUMO3a-
BUCUMOCTB 337144, Pa3NUYMA B UE/SIX, pasivyud B IPCACTABICHUAX K CHC-
TeMax LEHHOCTEH, pasTuIig B MaHepe OBENEHNS U XH3HEHHOM OTIBITE,
HEYHOBIIETBOPHTEIILHBIE KOMMYHMKALAY.

HexoToprie TUNBI OPraHU3AMMONHBIX CTPYKTYP M OTHOLMEHHH Kax Okl
CITocOOCTBYIOT KOH(IUKTY, BO3HUKAIOLEMY M3 B3aUMO3aBUCKMOCTH 3a-
nay. ITosToMy pyKoBoauTeIH B3aUMO3aBHCUMBIX MOAPA3AeIeHUN noK-
HBI TOMYUHATHCA OAHOMY 001leMy HaYaABHUKY 00Jiee BRICOKOTO YPOBHS,
TEM CaMBIM YMEHBIIACTCH BO3MOXHOCTh BOSHWKHOBEHUA KoHbnmukTa. Ha-
NpUMep, OTHeJ TPYJa M 3apIUIaThl, (PMHAHCOBHI OTHE] HAXOAATCA B TEC-
HOI B3aHMO3aBUCHMOCTHY 3aay Y NOMYUHSIOTCA AUPEKTOPY I [IaBHO-
MY 9KOHOMMUCTY.

Bo3MoXHOCTE BO3BHUKHOBEHHA KOHPIHUKTA Bo3pacTaeT IO Mepe ToTo,
KaK OpTraHH3aU{K CTAHOBATCA Oojce Crieidalu3npoBaHHbIMU. Henu crie-
UMATM3HPOBAHHBIX OPraHu3aliii pasHyie, 1 OHM 6oJee CAMOCTOATENLHEI B
NMPUHATUY pelteHUit. Pasnuyus B NpeAcTaBIeHUAX U HEHHOCTAX TaKXKe
MOTYT BHI3bIBaTh KOHGIHUKTE. HanpuMmep, NONYMHEHHBI MOXET CYHTATD,
YTO UMEET MPABo HA BRIPAKECHUE CBOCTO MHEHHUS, B TO BPEMA KaK PYKOBO-
TUTENH MOXET TOJATaTh, YTO MOAMMHEHHBII UMEET IPAaBO BRIpAXKaTh CBOE
MHEHHUE TOJNbKO TOra, KOTAA €ro CIIpalIBaIOT, U AOKEH OECIIpeXOCIOBHO
nenath TO, Ha YTO €My YKA3bIBAIOT.

BrICOKO0Op230BaHHbIH ITEPCOHANT By3a OTCTAUBAET CBOIO CBOOOMY U He-
3aBHCUMOCTD, €CJIH YIIEMJBIIOT €r0 UHTepeChl. TakK, eciIv 3aBeayIOIMil Ka-
enpoit cuntaeT HeobGXOIMMBIM TIPUCTANIBHO CEAUTH 3a paboToil KaKIoro
NpeTonaBaTelis, 3T0, BEPOATHO, BHI30BET KOHGIUKT.

Pasnuausa B MaHepe 110BeACHUS, B *(KU3HEHHOM OIIKITE MOTYT BHI3BaTh
KoR®MUKT. BcTpedalores joan, KOTOphle MOCTOAHHO TIPOSBIAIOT arpec-
CUBHOCTB ¥ TOTOBBI OCTIApPUBATh Kaxnoe ciioso. Takue TMYHOCTH CO3AaI0T
BOKPYT cebs arMocdepy, YpEBATYIO KOHMINKTOM.,

HeymoBneTROpUTEIPHBIE KOMMYHMKAIIAH, T.€. THOX0H 06MeH unbop-
Mallieil, ABNAITCA KaK NpHYWHON, TaK ¥ cllefcTBHeM KoHpmikra, Ha-
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TIpUMep, OTCYTCTBIE YETKO pa3pab0oTaHHbIX MOI0XeHWit 06 oTaenax ¥ foji-
KHOCTHBIX HHCTPYKUHMH MOXET CTaTh MPMUYNHON KONGPANKTA KaK MeXIY
GYHKITMOHANEHLIMU OTACNIAMH MPEATIPUATUA, TAK K MEXTY COTPYIHMKAMK
otgena. CyliecTBOBAHHME OTHOTO WM §osee MCTOUHUKOB KOHQIUKTA YBE-
JIMYMBAET BO3MOXHOCTb BOSHHKHOBEHHA KOHQIUMKTHON CUTYALIUH.

Hacroamuit KoHQAUKT YacTo NPOABIgeTCs Ipy NOIIHTKE YOeIUTh Apy-
TYIO CTOPOHY B MPaBWILHOCTH CBOEH TOYKH 3peHMS.

2. YIIPABJIEHUE KOH®IUKTHON CUTYAIIMENA

CyniecTByeT HeCKONBKO 3D HEKTHBHBIX CHOCOGOB YIIPABAEHUS KOH-
JIMKTHOM CHTYyalyell, KOTOphie MOXHO IOAPA3NEAsATh Ha JABe KATErOpHH:
CTPYKTYPHBIC H MEXTTMYHOCTHEIC.

PykoBonuTENIM HE CIENYET CYUTATH MPUYHHOM KOHGIUKTHBIX CHTYa-
Ui pasnuqus B XapakTepax mogeil. KonedHo, pasnyue MOXeT SIBUTHCA
TIPUYMHON KOHQIMKTA, HO OHO JMLUbL OJUH U3 (GaKTOPOB, KOTOPBIE MOTYT
BHI3BATh KOHMNHKT. PYKOBOAWTEND, MpexXIe YeM YCTPaHWUTHL WM 3aria-
IHUTh KOHQIUKT, JOIKEH TIPOaHANU3UPOBATE MIPUUUHE! €I'0 BOIHHUKHOBE-
HHA, MCITOAbL3YA PA3THYIHBIC METOObI.

HMerorest YeTsIpe CTPYKTYPHBIX MeToda paspemcm«m KOH(MIUKTA; pasbsic-
HEHUE TPeOOBaHIMIi K padoTe, UCIIONB30BAHNE KOOPIMHAIIMOHHLIX M MHTET-
PAUMOHHEIX MEXZHH3MOB, YCTAHOBJICHHE OOLIEOPTAHU3AITHOHHBIX KOMIT~.
JIEKCHBIX 1esieH ¥ MCTIONb30BaHNE CHCTEMB! BOSHATPAXXCHUH.

PasnsicHeHue TpeGOBaHMIt K paboTe ABASIETCS ONHUM M3 JIYYHINX METO-
OB yNpaBjieHUs KOHQMUKTRON curyauueit. HeoGXxoquMo pa3sacHUTS, Ka-
KH€e pesyabTaThl OXKHIAIOT OT KAXIOTO COTRYAHNKA K IOpa3ieeHHS Tipe-
TIPUATHST, O3HAKOMUTDL MX ¢ NMOJOXECHUAMHU, C CUCTEMOH TToNHOMOUMI! U
OTBETCTBCHHOCTH.

JApyrEM METOIOM paspelleHUs KOHMIMKTHOM CUTYAUHH SBISETCS HC-
NOJIB30BAHNE KOOPAMHAUMOHHOTO MEXAHN3MA paciipeReaeHHs ITOTHOMOYMIA.
Ecnu nBa unu Gonee NomuiHEHHBIX UMEIOT Pa3HOIIACHS [0 KAKOMY-TO BOII~
POcy, KOHGIIHKTA MOXHO H30eXaTh, 00paTHBIIKCEH K MX 001eMy HaYanhu-
Xy, Tipezutarasl eMy NpUHSTE perieHue. ITpwHIMI ennHOHaYa | 00MeryaeTr
yripaBsiieHHe KOHGQIMKTHOMN CUTYallMel, NOCKOJIBKY TIOMYMHEHHBIN NpeKpac-
HO 3HAET, YbHUM PEIICHHAM OH JOIXEH NOTYHHATECS.

B ynpapineHud KOHOMUKTHON CUTYAIIHEN pPEeKOMEHAYETCA HCIIONb30-
BATh TaKyie CPENCTBA MHTETPALIMH, KAK YAPABIEHYECKAsd HEPapXust, CIyX-
OB, OCYIUECTRASAICUIME CBA3K MEXIY QYHKIMSAMH, 1ejieBhie rpynIsl. Ha-
NIpUMEP, NMPEANPUITHE, IIe BO3HUK KOHGIUKT MEXIY OTACIOM COHTAa ¥
TIPOU3BOACTBEHHEIM OTHETIOM, MOXET Pa3pelluTh NpolaeMy, Co3AaB Mpo-
MEXYTOYHYIO CIYXKOY, KOODOIUHUPYIOLIYIO OOBEKTH 3aKa30B H MpPOXAX.
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YcraHoBlIeHHe 00IIEOpraHM3aLMOHHBIX KOMIUIEKCHEIX LiEJIC — eLUe OnuH
CTPYKTYPHBIR METOR YNpaBReHHA KOHQAUKTHON cuTyaumed. Tak, ecnu
TPH CMeHHI TIPON3BOACTBEHHOTO OTAENAa KOH(IMKTYIOT Mexy coBoii, cire-
IyeT chOopMHUpPOBaTh LEAH MIA BCErO OTAENA, a4 HE I KaXIO# CMEHEI B
OTAENBHOCTH. AHANOTHYHEIM 00Pa30oM YCTaHOBJIEHHE YeTKO cOopMynupo-
BaHHBIX LeNEH Mg BCEro NPeRfpusaTus OyneT crnocoGCTROBATE TOMY, YTO
PYKOBOIHUTEIN OTNENOB OYAYT IPHHUMATh PEIUCHMSI, BKHBIE VIS Mpel-
NpHATUSA B LENOM, a He TONbKO IS OTAENa.

Kax Meron ynpasiieHHsT KOHQIKKTHON CUTYallMEH MOXHO TaKXe HC-
10JIb30BaTh BO3HArpaXAcHNA, OKa3HIBAIOLINE BIIKSHME Ha TIOBEACHUE JIO-
nei. JIxonm, KOTopee MOAXOAAT K PEIIEHHIO TPOGNeM KOMIIEKCHO U 10-
MOTAIOT APYTUM, JOJDKHBI BO3HATPAXIATHCS ONaroJapHOCTBIO, TIpeMUE,
NMOBEIICHUEM B JOJLKHOCTH,

VxnoHeHue Npeanonaraer, YTo Yea08eK CTapaeTcst YATH OT KOHPIHK-
TR, CTPEMUTCA HE TIONaliaTh B CUTYALMM, KOTOPHIE MPOBOIIAPYIOT BO3HUK-
HOBeHHe POTUBOPEUMI, He BCTYIIATh B 00CYXIeHME BOIPOCOB, YPEBaThIX
Pa3HOTIIACHSIMH.

CriaxuBaHUe XapakTepH3yeTcs MOBEAEHUEM, KOTOPOE TUKTYETCS yOex-
JEHUEM, YTO HE CTOMT CEpPAUTECA, HE CIEAYET PACKaYMBaThL IOAKY IIOTOMY,
4TO BCe MBI — OAHa KOMaHxA.

AMepuKaHckHe yueHbie 1o KoHbaukraM P, Breiik u JI. MyToH orMme-
4aroT, YTO MOXHO TIOFRCUTh CTPEMIIEHHE K KOHQIUKTY Y APYTOro YesioBe-
Ka, IIOBTOPSS: 9TO He UMeeT GONBbHIOTO 3HAYEHUS; TIOAYMAali O TOM XOpO-
1IeM, YTO TPOSBIIOCH 3AECh CEFOAHS. B pesyisTate Ha Kakoe-TO BpeMs
MOXET HACTYIIHTh MUP ¥ rapMOHMS, HO ItpofieMa OCTAHETCS.

IpuHyXneHreM 3acCTaBISIOT IPHUHATH NPeIIaraeMylo TOUKY 3peHMs
060t eHoi. Tor, KTO NMBITAETCH 3TO CAENaTh, HE HHTEPECYCTCHA MHEHHUEM
NPYTHX, KOHGAMKT OH Gepet oA KOHTPOJb, CHJI0i BIACTH ITOXABISIS UHAK~
HOMBICJIVIE ¥ BRIDRIBAS Y TIOAYMHEHHOTO YCTYITKH 110 IpaBy HAYANBHEKA,
3T1OoT CTHIIE MoXeT ObITh 3¢(DEKTUBHBIM B CUTYallUsX, TAE¢ PYKOBOLUTEND
WMeeT 3HAYNTENIPHYIO BIACTh HAll NonYuHEeHHBIM. Henoctarok npuHyxae-
HUA 3aKJIIOYAETCA B TOM, YTO OH TIOAABISAET UHULMATHBY ITONYMHEHHBIX.
TIpryyxIiteHye MOXET BhI3BATh BOSMYIIEHME, 0COOEHHO Y 0ojiee MOJIONOTO
1 GoJiee 06pa30BAHHOIO ITEPCOHANA.

KoMmnpoMuce xapakrepu3yercs IPUHATHEM TOYKH 3peHIs IDYTOi CTO-
POHEI, HO JIKIIB N0 HEKOTOPOU creneHn. CnocoGHOCTE K KOMIIPOMHCCY
BBICOKO LIEHMTCs!, TaK KaK OHAa CBORMT K MUHUMYMY HemoOpoxenaresib-
HOCTb ¥ YacTO AaeT BO3MOXKHOCTL OBICTPO paspeliuTh KOHGIUKT K YIOB-
JIETBOPEHHIO 00SUX CTOPOH.

Pernenne npobieMH npeanonaraeT NpU3HaHUue pasnuunst BO MHEHHAX
¥ COTOBHOCTb O3HAKOMMTBLCH ¢ MHEIMM TOYKAMM 3PEHUs], YTOOH TIOHSTD
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TPUYUHB KOH@AUKTA ¥ HAUTU Kype AeUCTBHIM, HIpUeMIIEMEIi IS BCeX
cropoH. ItyGokuit aHaJIM3 U pa3pelueHne KOHGAUKTA BO3MOXHEI, TOJILKO
JUISL 3TOTO TpeGyeTcsl OIBIT, BELIEPXKA 1 YMeHMe paGoTaTh C TIOXBMH.

TakumM 006pa3oM, TP NOABACHWH KOHMIHKTYIOLIMX MHEHHI B CIOX- .
HEIX CUTYalIUAX HAI0 YMETh YIIPARIATE CUTyalei, UCIIONB3YA CBOIT CTHIB
pemieHnst npoGiemMbi. Apyrue CTIIIM TOXe MOTYT OTPaHWYNBaTh WIK Tipe-.
AOTBpaWlaTh KOHMIUKTHBIE cUTyallnM. Hano uckarh pereHye npobiemat,
ITOKA, HAKOHEIL, He HAUIeTCs NpUEeMIEMBI IJId BCeX KOHMAMKTYIONIHX
BapUaHT.

3. YIIPABJIEHHRE CTPECCAMHU

MHorux pykoBoguTeNAEH OOBUHSIOT B TOM, YTO OHM OBLLIH IIpUYHHOMN
PaccTpoiCcTBa 340POBbA Y NOAYUHEHHEIX, H TTOANCPXUBAIOT TEX CYNPYTOB,
KOTOpBIE BEICTYNAIOT B PONIM yTeluMTe el npy ¢crpecce. OaHaKo pe3yibTa-
THL KCCNEOBAHUT OCIIAPUBAIOT IIPAaBUIBHOCTE TAKMX CYKICHU: PYKOBO-
JHUTEIb MOXET [MOANEPXaTh, 3AUTUTD TIPOTUB CTPECca, B TO BpeMA Kak,
110 YTBEPXACHUIO HEKOTOPLIX UCCIenoBaTeNeH, MoAepXKKa CEMbI MOXET
TOJNIBKO YXYIILIUTE AeN0 (yrellasd, OHU TeM CaMBbIM IIOTBOPCTBYIOT Pa3BH-
THIO ODMABI U XATOCTH ODKEeHHOTO K cebe). Jaxe caMasg bGiaroxenaTenb-
Hasi ceMbs He MOXeT AaTh CPeACTBO CIIPABUTHCS CO CTPECCOM, CBA3AHHBIM C
paboToii, a pYKOBOAUTENL MOXET 3TO CAETATS. :

Xopowuit pyKOBOIUTEIh BCELAA AYMAeT O CBOUX MOAYUHEHHEIX, CO-
30aCT YCIOBUA WIS MPON3BOAUTENLHON paboTH 063 HEPBOTPEIIKH U CTpeC-,
€OB; BCerJa HalmeT BpeMs ITOUHTEPECOBAThCA, KaK YYBCTBYIOT cebs ero
rnoruMHeHHele, OH He COOMpACTCS BRINMONHATE paboTy 3a CBOMX ITOJYUHEH-
HBIX, HO JAET ITOHATh, YTO BCEIIENIO JOBEPAET UM, JAeT ITOUYBCTBOBATE, YTO
OHM CaMOCTOATES/ILHO BRUIONHAIOT paboTy. Takol pyKoBOOHTENb HCXOTHT
U3 TOro, YTo 0oJiee MONE3HO 110Ka3aTh POJIOMHOMY YeJOBEKY, KaK ITOJb30-
BaThCS PRICONOBHOK YAQUKOM, YeM HaTh eMy phiOy. HanexH el HagamsHUK
3alMIaeT CBOMX MOAYMHEHHBIX OT HEHYXHBIX NIpolIeM. .

OUBITHBIY PYKOBOAUTENb MOXET aXe 3AI(UTHTL CBOMX MTOTUMHEHHBIX
OT PUBUMYECKHUX M [ICUXONOrMYECKUX PacCTPOMCTB, CBA3aHHBIX CO CTpeC-
coM. HMccnenoBanus moKasanu, YTO COTPYAHUKY, UCIIBITHBAIOLIHE 3HAYH -
TEABHEI CTPecC, HO YyBCTBYIOLIME IIOANEPXKY HAYaIBHUKA, B B pa3a
MEHbIIE GoNel0T B TEYECHME TOlla, YeM Te, KOTOPhIe TaKo! MoanepX Ky He
OLUYIAIOT.

CaMEIM NOPa3suTENbHBIM PE3YALTATOM MCCIIEA0BAHMI 0KA3AIOCh, YTO
paGOTHHUKHU, KOTOPhIE BOCIIPUHUMANIK CBOM CEMBH KaK caMylo GoJIbLIYIO
TMOIACPXKKY, UMENTM CaMblil BRICOKUH YPOBEHB 3a00I€BAaHMH, CBA3aHHBIX
CO CTpecCOM. BT0 MOATBEPXKIAJIOCH HKE B OTHOLIEHHUH TE€X, KTO pacIiona-
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Tl TAKAM COIMANIBHBIM aKTHBOM, KaK BHICOKAS 3apa60maﬂ nxara uny
BHICOKasl JOMKHOCTD.

Ecnu pykoBomurTenp, 001analoUInii onpeacIeHHBMY 3HAaHUAMH B 00-
JIACTH TICUXOJIOTAW, MOXET CTaTh OTIOPON AN pacCTPOCHHOTO NOAYHHEHHO-
0, TO PYKOBOOUTENb ¢ HENPaBIIbHBIME IIPEACTABICHUAMHI MOXET NPUYK-
HMTb Bpell €ro CaMOYYBCTBHIO M 3MOPOBLIO.

K npyrum daxropaM, CBA3aHHEM C TTOHIDKEHHEM BEPOATHOCTH CTpec-
€a, OTHOCATCA COONIOREHNE HAIUICKALIETO PeXMa ITUTaHUS, ONIEPXKaHUS
cebs B dopMe ¢ MoMONIBIO DH3NYECKUX YHPAXHEHUW M pa3AUYHBIX ITPU-
€MOB JOCTIDKEHMA 00111eTo paBHOBecHA B Xu3HU. W3 HIkenpuBeAeHHOI
TAOJINIIBI MOXHO MONYYMTD NPEACTABIEHNE O PA3TMYUAX MEXIY CTPECCO-
BBEIMH ¥ HM3KO CTPECCOBLIMM CTHIIMHU XU3HM (maba. 12).

Tabauya 12
Conoctannenne CTPECCOBOro H HAIKOCTPECCOBOTO
CTHAEH XKM3HM paGoTHURA
Crpeccosntit cTWIb XUIHU HU3KX0CTPEeCccoOBbIA CTHAbL KU3HN

UCnbITEIBAST XPOHUYECKMIA JonyckaeT Hann4ne «TBOPYECKOro» cTpecca
Heocnabesalowmii crpecc B onpegeneHHbie NEpUoAbl HanPRXeHHON

DEATeNnsHOCTY

Ymeer, xota 6bl BpeMeHHO, paccnaburecs
YacTo nonagaer g CTPeCCOBLIe YcTaHaBNMBaET HU3KO CTPECCOBHIS
cuTyauun OTHOWEHUA B3aUMHOIO YBaXEHWS;

TWAaTeNnsHO BHIOUPaST APY3ein U 3aBA3LIBa_T
CNOKOHBE B3aWMOOTHOWEHMSA

Taxeno npeogonesaeY Yyaceyert B UHTEPECHOM|, BGnaroaapHoii,

CTPECCOBbLIE MEXAUYHOCTHLIE cTosweit paboTe, NONyvan 3a Hee AOCTOWHOe

OTHOLWEHWN (HanpuMep, BO3HarpaxneHue

TPYAHOCTU 8 Cembe, PaBoMyi0 Harpyaky, neperpyaku

OCNOXHEHWEe OTHOWEHUA ¢ YPaBHOBELWIMBAET NepeabiLKaMim

CYNPYron, Ha4yankHUKOM ¥ T. A.)

Y4acTByeT 8 HEUHTEPECHOM, AobusaeTca cHanaHCUPOBAHHOCTH

CKYWHOI, pasapaxanoweil pabote |HanpaAXeHHbIX U MEeHee HanNPAXKEHHbLIX

YCNBITLIBAET NOCTOSHHYIO CUTyaumiA gnsa CHATUR cTpecca

HeXBaTKy BpeMeHK, Bceraa CoxpaHaeT XopoLwyio GUsnIeckyio popmy,

neperpyxeH patoTtoi HOpPManLHO NUTAETCH, Peaxo ynotTpebnser
ankorosib u tabax unu CoBCeM He

BecriokowTcs no nosoay ynotpetnaer

Ha3PEBAAOLUNX OTPULIATENDBHDIX BrnaapiBaeT 3HEPryio 8 Pa3NIUYHLIE BUOL!

cobuiTuii ACATENBHOCTH, YTO B UEJOM NPUHOCUT

O6GnapaeT naryGHuiMy  Ang YYBCTBO YAOBNETBOPEHUa

380P0BbA NPUBLIMKAMUY
(kyput, NbeT, He 3aHNMaeTCH
CNOPTOM U T.1.)
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Oxonvanue mabauyw 12

Mornowes oagHUM BUAOM HaxoamT yaosneTsopeHve B rnpocToi
XKUZHEHHOW ReATENLHGCTHU AEATENLHOCTY, YMEET paccnabutuca
{paboToit, obuecreeHHON HacnaxpaeTtca NonHol u xunawein

AEATENHHOCTLIO, CIIOPTOM, HAYKOI) | CEKCYanbHOW XIU3HbLIO, NPSMO BhlpaXas CBOM
«CEKCYanbHBI anneTuT»

He MoXeT, He yMeeT Xopotuo HachaxnaeTca XU3HbiO B LENOM, MOXET
NPOBECTU BPEMA (ROCYT} cMeaTbCt HaR cobolt, UMeeT XOPOoLLO

. pasBuTOE YYBCTBO loMOpa

BocnpusvmMaeT oTHOWEHU MeXLY
nofaMn Kak HeNpPuATHbLIe,
HeGnaropapHoie

BocnpuHvUMaeT Kin3Hb Kak
CEPLESHYIO, TPYAHYIO CUTYALMIO;

AALWEH YYBCTBA 10MOPa HacTOWMMBO MBITAETCA UBMEHUTD

BocnpuHmMaeT TEKeERbE Unn HaNPXeHHBe cuTyauuv, naberaer

CTPECCOBHIE CUTYALMN NACCUBHD, | HEHYXHbBIX HANPSXERHBIX CUTYaLMIA,

cTpagaer Monya : adhdexTUBHO pacnpenenseT Bpems
Bmisoa

[. KoH@MKT MoXeT Ohtrb HYHKUMOHATSHBIM U BECTH K HOBHINCHHIO 3d-
(EKTHBHOCTH PAa0OTHl MPEATIPUSTUS UM MOXET OBITh ANCHYHKIIHOHAb-
HBEIM ¥ BECTH K CHIXKEHWIO TWYHOU yAOBIEeTBOPEeHHOCTU B 3¢ddheKTHBHO-
CTU paBoThl MpeAIpUsTTHA.

2. YroObl ynpanisTh KOHMIAKTOM, HEOOXODNMO MOHAMATH HPUYHMHEL BO3-
HUKHOBEHHs! KOHMIUKTHON cHTyandi. CyLueCTBYET YeTHPE OCHOBHBIX THITA
KOH(IIUKTA: BHYTPWIMYHOCTHBIN KOHQIUKT, KOHMIUKT MEXAY JHYHOC-
THIO U TPYIUION, MEXITMYHOCTHBIA KOHQUIUKT, MEXTPYIINIOBOM KOHQNIMKT.

3. Mi3BeCTHO HECKONBKO 3¢h(PEXTHBHEIX CIIOCOG0B YIPABTEHUS KOHQUIMKT-
HOIf CUTYalIUEH, KOTOphIE MOXHO NOAPa3AelIaTh Ha JIBE KATETOPUMM: CTPYK-
TYPHBIE H MEXTHIHOCTHEIE.

KmoveBbie TEpMUHDL:

KOHPAUKIM, NPUMUHLI KORDARKIMG, MUNB KOH(DAUKMOS: GHYMPULUMHOCHIHbLL,
KOHPAUKIM MENCOY AUMHOCIIBIO U SPYNNOH, MEXCAUMHOCIHYIL KOHPAUKM, MeXC-
2DPYnnosol KoRpauxm, ynpasierue KOHQAUKIMHOU cumyayueli u €20 chocobpi:
CMPYKIYPHBIE U MENCTUHHOCMHbIE MemOJs! paspetlierus Kongaukma; ynpaeéae-
Hue cmpeccamu.

KoHTponkHsie BONPOCH! U 3afaHus

1. Umo nowumaemca nod xongauxmom u €20 npupodoii?

2. Hasoeume ocxoenbie muny u npusunsl KORGAUKMOS.

3. Kaxum obpasom ocywecmsasemcs ynpagierue KOR(pauxmuoi cumyauuel?

4. Ilepevucaume ocno6rbe CHOCOGH YNpaeaerus KORGUUKMHOL cumyauuel.

5. B uem cymv cmpykmypubix memodoe paspewenus xoupauxma?

6. Imo, no eaweMy MHERUID, ABAREMCA OCHOBHBIM NPU PEUUEHUU B0HUKANUUX
Kongauxmos? '

7. Kaxue gaxmaops: pyrosodumens doadxicei y4umvi6ams npu ynpaeaeruly cmpec-
COBbIMU CUMYAUUAMU Ha npednpusmuu?




FMABA 21 VIIPABJTEHHE HAYYHO-TEXHHYECKUM
PA3BUTHMEM IIPEANIPUATHA

1. Dyuxyuu u OCHOSHLIE HANPAGACHUR HAYHHO-MEXHUYECKO20
YnpaeAeHUR

2. Ynpagnenue onepayusmu

J. Vnpaesenue mamepuanbro-mexnuyeckumu 3anacamu

4. Ynpaesenue xawecmaeom npodyKyuu

1. ®YHKIIMX H OCHOBHBLIE HAIIPABIIERHAA
HAYYHO-TEXHMYECKOIQO YIIPABJIEHHUA

B ycioBHAX DHIHKA OZHOH H3 BaXHEHINMX 33lay ABJIETCH NOBH-
weHBe 3¢pHEeKTHBHOCTH NMPOU3BOACTBA HA OCHOBE MCIIOIB30BaHHSA AOC-
TYDKEHUH HayyHo-TexHuyeckoro nporpecca (HTII). o Hayuno-mexnu-
HecKum npo2peccom Ha NPERNPHATHAX NOHUMAaeTcs COBOKYINHOCTh PO~
LECCOB, XapaKTEPUIYIOLIKX CTENEHb OOHOBJICHNMA CPEACTB M IIPEAMETOB
TPYAa, METOLOB OPraHM3allMM MIPOU3BOACTBA M ynpasneHus. HayyHo-
TEXHHYECKOE Pa3BUTHE XapaKTEPU3YETCH COCPXKAHMEM HayIHBIX KCCTe-
JOBaHUN MO CO3TAHUIO HOBOM TEXHWKM M TEXHONOTHM, a TAKXKE Oopra- -
HH3aLMOHHO-TeXHMYecKuM pazsutHeM (OTP); oprasM3allHOKHO-TEXHH~-
4eCKO€ pa3BUTHE — TAKUMH 000OIIAIOMIUMM TOKa3aTeNIMH, Kak
TIPOM3BOACTBCHHEIN TOTEHIINAN, TEXHU4ECKUH YPOBEHD MPOLYKLINM, YPO-
BEHEL MPOH3BOACTRA, YPOBEHE TEXHOMOTHI, TEXHHYECCKHI YPOBEHD, TEX-
HHYEeCKHIt YPOBEHb NMPONYKUHH, YPOBEHb OPraHu3aliuy NPOM3BOACTEA,
TPYIda M yNPaBJICHUA.

BaxueittmmMu GYyHKUMAMHE HayIHO-TEXHHYECKOTO YIPaBileHHA RIS~
I0TCSl TEXHWYECKasas OpraHu3alug, TeXHUIeCKoe onepamnoe ViIpaRneHUe,
TEXHUYECCKHIT y4eT U KOHTPOJIb.

OyHKIMY TEXHEYECKOM OPTaHU3alMU M TEXHUYECKOTO OIIepaTUBHOIO
yTIpaRACHNS OCYLIECTRIAIOTCA BCeMM 6€3 HCKIIOYeHUs NoApasaeneHUAMHA
TEXHWYECKON CIIyXOBbI, KOTOphIE 00eCIeYuBalOT OeCIIpepHBHOCTD QYHKIIN-
OHHMPOBAaHHS TEXHOJOrMYeCKOro rnpolecca IMpoU3BOACTEA.

OYHKIMKE TEXHHUECKOTO YIETa M KOHTPONA OCYILECTRIAIOTCH ocpea-
CTBOM BeJAeHHA TEXHU4ECKON JOKYMEHTALMH, HAGmoxeHUA 3a TeXHONIOTH-
9eCKOi AUCHUIUTHHOM, ydeTa TpocTost 060pYAOBAHUA U T. A. :

Yerxoe BHITOHEHHE VKA3aHHBIX H ApYTrHX GyHKUMI TEXHUYECKOro
VIIpaBiIeHHA CIOCOOCTBYET MOBRILUCHMIO 3¢ GEeKTUBROCTH MPOU3BORCTBA H
TMPOU3BOAMTENLHOCTH TPYAQ, YAYILICHUIO KaYeCTBa Bbmycxaemoﬁ TIPOYK- -
UMK, CBOEBPEMEHHOMY €€ OOHOBICHUIO.
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JTio60e Hay4HO-TEXHUYECKOE PELLIEHHE NODKHO XapaKTepU30BAThCS Bhl-
COKUMU TEXHNKO-IKOHOMUYECKUMMU TTOKA3aTESIMM TIPH OITTUMATBHEIX TPY~
IOBEIX M MaTepHaJIbHKIX 3aTpAaTax.

B ycnoBusx perHOYHOM 3KOHOMUKH 0co60e BHUMAHUE YREJISETCS TOBRI-
IICHUIO Ka4ecTBa BBITYCKACMOW ITPOMYKIIMU, YUETY BIUSHUS TEXHUUECKUX
CHCTEM Ha OKPYXAIOIIIYIO Cpefy, BHELTHUM GhopMaM ToBapa U ero 3CTETHYHO~
cmi. JesaTensHOCTh OPraHoB HAYYHO-TEXHWYECKOTO YIIPaRIeHHs JO/DKHA ObITh
HarpasJieHa Ha [I0CTOSTHHOE TOBBIIICHHE TEXHUIECKOIO YPOBHSA MPOU3BOI~
CTBA, COBEPIIICHCTBOBAHIE TEXHUYECKHX TIPOIIECCOB, BRIITYCK TIPOXYKIIAH BhI~
COKOTO KauecTBa, KOHKYPEHTOCTIOCOOHO! Ha MHPOBOM PLIHKE, Ha CBOEBpe-
MCHHOC €€ 0OHOBIECHHE, Hauboee MOTHOE YIOBNETBOPEHHUE 3aMIpOCOB MOTpe-
ourena. HayuHo-TexHIMeckue pa3paGoTKU OCYLIECTBASIOTCS COOCTBEHHBIMI
CHTAMI M TIPUBIECKACMBbIMH HaYYHbIMH H MIPOSKTHBIMA OPTaHU3aLMSIMU.

Tlepexon K pHIHOYHOI 3KOHOMUKE OTKPEIBACT HEBUIAHHEIE PaHee BO3~
MOXHOCTH B MCIIOTb30BAHIM HOBRIX 06pastios MUpOBoi TexHomorm. Kaxmoe
[IPEAIPUATIS HE3ABUCUMO OT (GOPMBI COOCTBEHHOCTH TENMEpPs MOXET CaMo-
CTOSITEEHO YCTAHABIUBATD CBSI3H C 3apYOCKHBIMU KOHIICPHAMHU B 00/1aCTH
UCMOMB30BAHMS HOBEMILIEH TEXHUKHY U TIEPeIoBOM TEXHOTOIMH Ha B3aUMO-
BRITOOHBIX yCJIOBHAX. ISt 3TOr0 HeoOXOOMMO IIpeXIe BCEro pPa3BUBATDH
COOCTBEHHYIO HAYYHO-HCCICHOBATEMbCKYIO, OIBITHO-3KCIIEPUMEHTATBHYIO
6a3y, co3naBatb HAYYHO-TCXHITYECKNE U ITPOEKTHO-KOHCTPYKTOPCKHE IO~
pasfieIeHUs M YKpEIUIATh UX KaApaMW Hay4HbX paOGOTHHKOB M CIIEUH-~
AJMCTOB; HAJAKUBATh YCTOWYMBHIE MIPSIMBIEC CBSI3U ¢ HAYYHO-HUCCREI0Ba-
TENBCKUMHU, IPOCKTHO-KOHCTPYKTOPCKUMM M TEXHOMOTUYECKUMH OpraHy-
3auMAMU; 3aKJTII0YATE HA XO3I0TOBOPHON OCHOBE ZOTOBOPHI HA BHIIOJTHE-
HHE UCCIENOBaHU U pa3pald0oTOK C HAYYHBIMU YYpeXAeHUSIMH, BHICIIMMH
V4ecOHEIME 3aBEICHUAMY, OPrAaHU3AUUAMY , HAYYHO-TEXHUIECKUMU o01ie-
CTBaMU, M300pETATEAAMH U pAlITMOHATU3aTOPAMHU.

Texuwyeckoe nepeBoopyXeHie, PeKOHCTPYKIMS U pacllupeHue ipen-
TIPUATHS OCYILECTBIISIOTCA 32 c4eT (OHIA pa3BUTHA NPOM3BONCTEA, HAYKH
U TEXHUKH, IPYTHUX aHAJIOIMYHLIX (QOHIOB, a TAKKE KpeauToB GaHKa W
obecneyrBalOTC HEOOXOIUMEIMH PECYPCaMU.

PaGoTy 1o BHeIpEeHHIO JOCTIDKCHHUI HayKH H TEXHUKH B 00J1aCTH KO-
HOMUKY, KHOEPHETUKH, COLMOIOTHH, NIPMKIANHON MaTeMaTHKH, VIDKe-
HEPHOMH ICUXONOriy 1 Ap. HEOOXOANMO NPOBORKUTD B CACAYIOUIEH Ocie-
IOBATEILHOCTH:

1. BeGparsb e pa3paboTox, CO3NATh PALMOHANLHYIO OpraHU3allMoH-
HYI0 cUCTeMy IUIsi ofecricueHst UX BHIICIHEHHUS, TPaBUIILHO pacnpene-
JIUTPh UEAH MEXIY Y4aCTHUKaMH pa3paboTKH (ONpeNCAUTDL HANpaBICHUS
JESATEABHOCTH BCeX PYHKIMOHATBHBEIX OTIENIOB, YIaCTBYIOMUX B paspa-
6oTKe), OTNaNUTE (PYHKUIMOHUPOBAHUE CO3NAHHOM CUCTEMEI.
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2. Co3maTh COOTBETCTBYIOLLME COLIMATIbHBIE U 3KOHOMUYECKHE YCIO-
BYS IS ONITAMAIBHOTO (DYHKIIMOHHMPORAHMWSA CUCTEMBI, 0OECTIEYHTE €€ BCEMU
HEOOXONMMBIMHM MATEPHANBHBIMU U TEXHUYECKUMM CPEACTBAMA,

3. PazpaGoTaTh IU1aH OCYINECTBIEHHS TIOCTABIEHHEIX Heselt v ofecrie-
YWATH OPFraHN3aUKMI0, KOOPIMHAIHIO X KOHTPONL paboT, HalIpaBIcHHLIX Ha
JOCTYDKEHUE TOCTABICHHOM 1€, MCHOIB3Ys It 3TOT0 MOAENb Mpoliecca
pa3paboTOK ¥ IpHMEHSS COOTBETCTBYIOIIUE METONBI.

4. CycTeMaTUYeCKH OLICHUBATD 3(hheXTUBHOCTE pa3paboToK 110 oTpe-
JAENCHHBIM KPHTEpUAM, KaK Ha 3Taliax BRIbopa LeeH, Tak ¥ B poLecce UX
OCYILECTRICHHA,

5. PerynspHO NPOBOAUTE MEPOTIPUSTHS 110 COBEPLICHCTBOBAHUIO YII-
PaBieHuUs: IPOLIECCOM CO3IAHNS HOBOU TEXHUKHU

Hamwnyuume ycIoBue LI YCKOpeHUA HaydHO-TEXHHYECKOTO IIporpecca
o0eceuBalOTCA TOTAA, KOTa HaydHHIe UCCIENOBaHMs1, KOHCTPYKTOPCKUE
U TeXHUYeCKHe pa3paboTK, NPOM3BOICTBO, OCBAUBAIOLLEE U BRITYCKAIO-
LIree HOBYIO TEXHHKY, OOBbeAMHEHE! B ¢NUHEL KOMIDIEKC.

Hay4Ho-TeXHIIeCKHA ITPOIPece OCYLLECTRISIETCS 1O JBYM HalpaBNeHUIM:

1. CoBepiieHCTBOBaHHE COOCTBEHHOM MpOU3BOJICTBEHHOI 6a3k! ¥ OBbI-
II¢HME TEXHIYECKOTO YPOBHSA IPOR3BOJICTBA. ‘

2. PazpaGoTKa o0paslioB HOBOWM, BRICOKOI(M@EKTUBHON! TEXHHKH U €€
IPOMBIIITEHHOE BHEAPEHME.

TlepBoe HampaBNeHUE YPSLYCMATPUBAST COBEPILICHCTRBOBAHKE YIIPARICHUA
TIPOU3BOACTBOM, OCYIIECTRISHUE KOMIDIEKCHON MeXaHU3aluM ¥ aBTOMaTH-
3alli¥, BHeJpeHUe NepefoBoii TEXHONOTHH, OCBOSHIE COBPEMEHHEIX 3KOHO~-
MHYECKMX METOHOB YIIPABNCHMA M OPraHU3alldM HMPOM3BONCTBA M TPYAa;
BrOpO€e HAMpPaBicHHUE — pealtnu3alliio HayYHO-TEXHMMECKUX UIel npy paspa-
BoTKe 00pa3LOB HOBOH TEXHUKY i BHENPCHUE UX B NPOU3BOACTBO, TIOBEIIIEC-
HHE KayeCTBa NpoIyKiIny, (GOHIOBOOPYKEHHOCTD TPYIA.

2. VIIPABJEHHME OTEPAIMSIMH

TepMUHEI «OTtepalisi» M «TIPOU3BOACTBO» B3aUMO3aMeHaeMbl. OMHaK0
TIOZL «TIPOM3BOACTEOM» B OCHOBHOM ITOHUMAETCH repepaboTKa CHIphI 1 Bbl-
ITYCK U3LCHU, TEpMUH Xe «Oliepauuas IUHpe H O3HAYAeT He TORBKO Tpo-
M3RONCTBO TOBAPOB, HO U NMPeAOCTaBIEHUE YCIYT.

OnepauroHHas QYHKUKRA BKIIOYaeT B cebs1 AeiicTBiA, B pe3yabTare Ko-
TOPHIX TIPOM3BONATCA TOBAPH ¥ yCIyrH. OyHKIMIO OTEpaliii UMEIOT BCe
TIPENTIPUATHS U OPTaHN3allNK, THA4Ye OHU ITPOCTO HE MOTYT CYICCTBORATE.

Bech MK IPON3BOACTREHHOM IEATENBHOCTH NPEANPUSTHS, Ha3biBae-
MBlif OTIEPAaLIMOHHOM CUCTEMOI, COCTOUT U3 TPEX MOACUCTEM: TTepepadaThi-
BalolIeH, MOXCUCTEMEI OOCCIICIEHNA 1 TIOACKCTEMB! ydeTa U KOHTpOS.
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Ilepepabamuisarouwan nodcucmema BHINONMHAET paboTy o IMepepaboTKe
CHIpbA U MaTepuanon. Hanmpumep, ripu MpOM3BOACTBE aBTOMOOWIEH 1 ObI-
TOBOM TEXHUKH TTepepabaThIBAETCSI OTPOMHOE KONMYECTBO CRIPHEBEIX MATe-
puanos. CHayaia M3 CHIphd MPOMU3BOMAT OTAECNBHEIE AETANM U Y3IIbI, 3aTEM
HUX coOMpPAalOT B TOTOBHIE U3genus. NS NMpoH3BOIACTBA H3NEHUHM KpoMe
MAaTCPUAIOB ¥ CRIPSI TPpeOYIOTCH 3HAYUTENBHLIE KATTUTAIOBIIOXKEHUS B HE-
IBIDKUMOCTD (3MaHUS M COOpYXeHMs, MeOelh M o6opydoBaHue), HHGOD-
MallMs O JOCTHDKCHHUAX HAyKH U TEXHUKM, 3IeKTPOSHEPTUs, TOTUIMBO U1
paboTH 060PYAOBAHWS, OCBEINEHUS, OTOTLNEHUN U T. X.

ITodcucmema obecneuerus TIPAMO HE CBA3aHA € IPOU3BOACTBOM FOTO-
BRIX M3TeJIUi, HO BHITTONHACT PYHKIIMH obecnedeHus nepepabaThIBaloIeit
nioacucTeMbl. Ha 3aBoie 3T0 BCIIOMOTaTeIbHbIE LEXH TI0 PEMOHTY 060pyHo-
BaHUs M U3TOTOBJIEHHMIO UHCTPYMEHTA, BHYTPH3ABOICKOUM TPAHCIIOPT H T. I

Tlodcucmema ymema u konmpos NONYYAET OT TlepepabaTHIBAIOIICH CHCTEMBI
HHGbOpMALIIO 0 XoAe paboT, OKa3aHuM yoIryr, M3 BHyTpeHHel cpelsl pex-
IIPUATHS TIOCTYNACT WHPOPMALIUA O €10 LEJHIX, IUTAHAX, PEHTaOeIbHOCTH U Ap.
TapaMeTpax; U3 BHEIIHel cpefltl — HHGOpMalg 0 CrIpoce Ha NMPORYKLIMIO
CTOMMOCTH PECYPCOB, TEHACHLIMSX Pa3BUTHS TEXHONOTHH, MPABUTENLCTBEHHBIX
HOPMAaTHBHEIX aKTax ¥ Jip. ¢akropax. [Toxcucrema IaHUpOBAHUA Y KOHTPOUB
HOIDKHA 00paboTaTh BeCh 00BEM 3TOI OTpOMHOMK HHGOPMAtMY ¥ BHIAATH pelue-
HU€, KaK UMCHHO JO/DKHa paboTaTh nepepabarsiarolias noncucreMa. Kork-
PETHEIE BOTIPOCHI, IIOIVICXKALLIME PELUCHMIO, KaK IPaBHIIO, BKIIIOYAIOT Olpecie-~
HUE TIPOM3BOANCTBEHHBIX MOILHOCTEN, AMCTIETYEPH3ALIIO, YIIPARICHUE MATEpH-
ANBHO-TIPOV3BOACTBCHHBIMHU 3aIIaCAMH, KOHTPOJIL Ka4ecTsa U T. I,

CyIHOCTD YIIPaBIESHHA OTEPALIUAMHU COCTOUT B pa3paboTKe U peansa-
MU 0O01LEeH cTpaTerny M HanparjieHWH onepaliHOHHOM AeITeIbHOCTH, pas-
paboTKe ¥ BHEAPEHUH ONEPALIMOHHOW CUCTEMEI, BKITIOYAs pa3paborky npo-
H3BOACTBCHHOTO IIpoliecca, HCITONB30BaHIe MOIIHOCTEH, POEKTHPOBAHKE
npepanpusaTdsg U T. A. Cioga BXOAAT TAKKE YYET H KOHTPOIb TEKYIIETO
GYHKHMOHHPOBAHMS CHCTEMBL. B BRITIONHEHMN OepalliOHHON GYHKRIVH
0OBIMHO YYACTBYET OONBIIOE KOJNHUYCCTBO JIONeH, KOTOPHIE OINPEAeIsoT
ycnex WK Hposal Mmoboi onepallMoHHOM cucTeMbl. OTepallHOHHBIC Me~
HeIXepbl JOJDKHBI 061a1aTh pa3HOCTOPOHHHUMH 3HAHUSMU Y HABBIKAMH B
00JIACTH aHANM32, CHCTEMOTEXHMKM, TEXHONOTUH ¥ COIMANBLHEIX HAyK, Ha
OCHOBE KOTOPBIX MOXHO 3¢ deKTHBHO YIIPaBIATh ONEpaLIUSMH.

AP PeKTHBHOCTE Onepanuii 00YCIOBIHBACTCS TAKXKE PEIHOYHOM CTO-
MMOCTBIO NPOU3BEACHHON IPOAYKLIUH, NECJIEHHON Ha OOIIyI0 BeIUYHHY
3aTpaT MPOU3BOICTBA. PHIHOYHASL CTOMMOCTb 3aBUCHT OT KOJNUYECTBA U
Ka4yecTBa TOBapa, COOTBETCTBUA aCCOPTHMEHTA TOBAPA CIIPOCY, CBOEBPEMEH-
HOCTH IIpOM3BOICTBA M JOCTABKH TOBapa M Ap. ¢axropos. OOLUME 3aTpaThl
OIIPEHENAIOTCSA HE TONBKO KOIMYECTBOM TOBAapa, HO U pANOM TaKUX QaKTo-
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pOB, XaX, HaIpyMeEp, lIeHH Ha IipHoOpeTeHHLIC TOBAPHI, 3aTPaThi HA MX
XpaHeHHe, pasMep M3IepXeK ITPoU3BOIACTBA.

OnepaunoHHag GYHKUMS 3aBUCUT OT UHXKeHepHO dbyHKIH, obecne-
YUBAIOLIER MPOEKTHPOBAHNE HOBHIX BUAOB IIPOAYKUHWH, IIPOH3BONCTBEH-
HBEIX MOIIHOCTe! 1 IPOLIECCOB, OT MAPDKETMHIOBOH AeATeIbHOCTH. Mapke-
THHT BOJDKEH 00eCIEYUTD HAIEXHEBIHA IPOrHO3 CIIPOCa U peaNbHEIC 3aKa3hl
KJIMEHTOB Ha IPOAYKIMIO OTIepallMOHHO CUCTEMEI ¥, KPOME TOTO, IOJKEH
HHGOPMUPOBATE MPON3BOICTBO O JIOOKIX NMPETCH3NAX MoTpeOuTENeH B OT-
HOIIEHHMH KAYeCTBA WIHM CPOKOB NOCTaBKM NpoXyKuuu. OnepanmoHHas
OYHKIIMA 3aBUCHT TaKKe ¥ OT QUHAHCOBOM QYHKIINH, TIO3BOISIOMIEH pe-
LIaTh BONPOCH NPOU3BOACTBCHHLIX MOIIHOCTEH.

OyukuMa TPYIOBHIX peCypcoB OTBeUaeT 33 BepOOBKY, OT6Op, NOAro-
TOBKY KalpOB 1151 paGoTsl B ONEpauoHHOM cucTeMe. MHKeHepHas GyH-
KUy, GYHKUMS MapKeTHHTa, PUHAHCOBAsA M TPYAOBKIX PECYPCOB B CBOIO
ouepeb 3aBHCAT OT oTepaltMoRHON QyHKUMK. Hanpumep, s Toro Yrods!
NPeNOCTaBUTh GUHAHCOBOI CyxX6e KanmuTaj, HyXHO IOJYy4UTh 0T orepa-
IIMOHHHX NOApa3ieNeHHI UHPOpMALIMIO O IUIAHAX NTPOU3BOICTBA ¥ Pa3BU-
tiA. Eit TaKoke TpeOyloTcsa noapobHble TeKYIUME AaHHRIE, YTOOH OILT1aTUTh
TpYI paGOTHHMKOB, 3aIUIATHTE MOCTABILMKAM, BRICTABUTH c4eTa 1oTpedbure-
JIAM, BECTH YYeT HaYYHHIX MaTepHaJbHO-TEXHMYECKUX 3aI1acoB 1 (PMHAH-
COBYIO OTMETHOCTD. TaKue 3aBUCUMOCTH MEXIY ONCPalMsIMM (T.e. Ipou3-
BOZCTBOM) ¥ APYTHMHU QYHKIMAMM NPEITPUSITHA MOTYT TTIPUBECTH K BO3-
HUKHOBeHMIO KOH(MUKTOB. IIpousBoacTBO, HanpuMep, Tpebyer GoHAN
1 NpHOOPETEHHKS HOBOTO 0GopynoBaHus, a PUHAHCOBAsK CyX0a CUUTaCT,
YTO KaluTal MOXHO KOIMMTb CaMHM 33 cMeT CHUXEHUS o0bheMa He3asep-
LIEHHOTO NMPOM3BOACTRA U 3aMacoB 000pOTHRIX CpeACTB. g addexrun-
HOTO YIIpaBJICHNs IPOK3BOICTBOM MIPOU3BOIUTEND JO/DKEH YMETh HANAKW -
BaTh OTHOIIEHWA CO BCEMM CIIYXKOaMHI MPeANPUATHSA K ORICTPO pa3pelaTh
npoGIeMHl K YPEryINpOBaHiH KOHGIMKTOB.

OcHoBHas Lieb ONepaloOBHONK GYHKIMM 3aKII04aeTcs B nepepaborKe
MOCTYTAKIIKX PECYPCOB B KOHEYHYIO TPOTYKLIMIO, T.€. TOBApPhI UMY YCIIy-
'Y A1 YOOBAETBOPEHMS OTpeOHOCTEl NoTpeOuTeNns. BHIOMHAN 3TY 3aa-
Yy, onepalMoHtas GYyHKUMS A0/DKHA 00eCIesMTh KOHKYpEHTOCIIOCOOHOCTh
BEIITYCKAeMOi mpoIyKuuK. KoHKypeHTOCTIOCOOGHOCTE NTO3BOJIACT Ipeanpu-
ATHIO IIPUBJICKATh K COXPAHATE MoTpebnTeitelt. KoHKYpeHTOCIIOCOOHOCTh
MOXHO 00€CITeYHTh Pa3IMIHBIMK CTI0CO6aMM:

1. CxenueM ceGeCTOMMOCTH.

2. JIngepcTBOM IO MUHUMYMY 3aTpar.

3, YayqueHueM TeXHHYECKUX XapaKTepHCTUK Mpoaykumy, Hanpumep, -
aBTOMOGHNE MOXeT pa3orHatscd oT 0 o 100 xm/q 3a S cex. WU y aBTo-
MoOWIa MeHbIL pacxod ropfoqero, YyeM Y aBTOMOOWIISI KOHKYPEHTA.
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4. O6ecrie4eHUEM HAOEXKHOCTH U IIPOUYHOCTH M3IEIHS.

5. CXOpOCTHIO M TapaHTUPOBAHHKEIM BpEMEHEM KOCTABKH.

6. U3roToBneHueM U3LEIMA 110 UHIUBAIYAILHOMY 3aKa3y.

7. PerymupoaHueM o6beMa IIPOM3BOACTBA B COOTBETCTBHY CO CIIPOCOM.

Kak noka3ana KOHKypeHIIAA Ha MEXXIYHApOIHOM PLIHKE, MHOTHE [pO-
HM3BOACTBEHHUKM B LIETIOYKE «TIPOU3BOACTRO — MOTPeGHOCTH — MOTpebuTe-
JW» YIIOp AeAaloT Ha IIpoCcTOTY, MEHbLIMIT pasMep napTtuif, 6onee vyacryio
MOCTABKY KOMILIEKTYIOLIMX U3NCIHA, CHIOKEHIE NPOU3BOACTBCHHEBIX 3a-
1acOB, BHICOKOE KaYeCTBO HPOAYKLIMY NP MEHBIIMX 3aTpaTax TpyAa, Ka-
NUTaNa, MATEPUAIOB M SHEPrUi. B nocienyiie okl B Xoke MeXIyHAPOA-
HOW KOHKYpPEeHUHHK BHIIBUANCH TP BEChbMA BAXKCHBIX MPHHLMUIIA CTpaTeTr MK
TIPOM3BOACTBA.

Ilepeuwiii npunyun — TIPOU3BONKTE TOYHO B CPOKHM, B COOTBETCTBHH €
KOTOPRIMH BCE MaTepHanbl H KOMILIEKTYIOUIHE H3ACAUS TOCTABIIUK 00s-
33H JOCTABUTH B HA3HAYEHHOE BpeMH, KOIa OHU HYXHKI VIS TIPOU3BOJ-
CTBA KOHEYHOTO M3HENUA T.6. HECKOJIBKO pa3 B ACHb, KaK TOro TpedyeT
TEXHONIOTHUYECKUIA TIPOLIECC, & HE pa3 B HEJENIO WIH B MECALL, KaK IPUHATO
y BHac, DTOT METOI NOCTENEHHO BHITECHAET TPATULIMOHHBIC METOALI YIIPaB-
JIEHUS TIPON3BOICTBOM.

Bmopoii npunyun 0THOCUTCS K KOMIUTEKCHOMY KOHTPOJIO KauecTBa —
IenaTh NpaBUIBHO C IEpBOro pasa. B cOOTBETCTBUU C 3TUM NPHUHLMIIOM
Ka4eCTBO obecieunBaeTcsd TPpU BRIMTOTHEHWN KaXnoil onepaium. OtBeT-
CTBEHHOCTh 33 KA4€CTBO BKIIOYACTCH B KAXKIYIO JOJDKHOCTHYIO UHCTPYK-
LU0 WM OIKCaHUE paboT MPOU3BOACTBEHHOTO patGouero. Hobrit pabouwit
HU3y9aeT MPUHLMUITH YTIPABICHHUS Ka1eCTBOM OMHOBPEMEHHO ¢ 06ydeHHeM
Ha IIPOM3BOACTBEHHOM 000PYIOBAaHUMN.

Tpemuii npunyun 3aKTI0YAETCA B KOMIUIEKCHOM MPOGQMIAKTHICCKOM
OBCIyXMBaHUH, B COOTBETCTBUM ¢ KOTOPHIM Ha NPOU3BOACTBEHHBIX pabo-
YPX BO3faraerca o083aHHOCTb TILATENABHO IPOBOOUTHL NPOGUIAKTUKY K
obcyxuBaHUe 000pYIOBAHMSA, YTOOH UCKITIOYUTD €r0 MOJOMKY WIH OTKA-
381, IIpHHIMI KOMIDIEKCHOTO NPOdILTaKTHIeCKOro 00CTyXUBaHIA Tpeby-
€T BbICOKON KBaTMGHUKAIMU pabouux; NMpH TAaKOM YIIpaBAeHMH OTMAJaeT
HeoOXOMUMOCTb B HATATYMKaX 000pyIOBaHMS.

3. YHHPABJIEHHUE MATEPHAIBHO-TEXHUYECKHUMH
3AITACAMHA

Ha Bcex npeAnpUaTUsIX HMEIOTCS onpeeIeHHbIE MaTepHATbHO-TEXHH-
yeckue 3anachl. OHM CO3IA0TCA C LeTbIO 00eCTIeYeHUs HETIPEPLIBHOCTH 1
PUTMUYHOCTH TIPOLIECCA NTPOM3BOACTBA. Hannure 3amacos MO3BOJISIET 3aKy-
11aTh MATEPUAITHL WM IIPOM3BOOUTE TOBAPH 2KOHOMUYECKH BRIFOAHRIMU
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MapTHIMH JaXe B YCIOBUAX JOCTATOUHO MOCTOSHHOTO CIIpOCca Ha NPOAYK-
M0 IPEANPUITHA.

3amackl HOJDKHBI OBITH ONITHMAIRHBIMM M MOOMNIBHBIMU. PacxomoBa-
HME MaTepUaNoB U3 3al1aca OOBIYHO ONpeHeNnseTca CIPOCcOM WM CKOpPOC-
THIO UX MICTIONIb30BaHU, T.€. HE MOLNAETCS PETYIUPOBAHHIO CO CTOPOHBI
JIMUA, YIPARIIOMEro 3aKa3aMid. [103TOMy OHH HOJDXHEI COCPEIOTOUMTD
CBO€ BHHUMaHue Ha paBHOMEPHOM NOCTYIUIEHMH MaTepHAJIOB B 3a11ac, T.€.
Ha YIpaBJIeHNH UMH. TakuM oGpasoM, TIpu yIIpaBJIeHUH MOOKIMH 3amaca-
MM HPUXOLZMTCS MOCTOSHHO MPHUMATE ABA PEUICHMS: pellieHHe O BpeMe-
HM BHIIA4YM 33aKa32 Ha 3aKYIKY WIM IPOU3BOACTBO U pellleHUe O KOJIHYe-
CTBE WM ofpeMe 3aKasa.

PetieHust, npHHUMaeMbie MpH YIIPABIEHWH 3aKa3aMH, HETIOCPEACTREH-
HO BIVIAIOT HA YETRIPE BUAA IPOU3BOACTBEHHEIX H3EPXeEK:

1) cTouMOoCTh NPEeAMETOR 3aKYTIOK, TAK KaK HeHA IIpY 32KYIIKe MOXeT
3aBHCETH OT CKUAOK, KOTOPHIE PEROCTABISIOTCS B 3aBMCMMOCTH OT KOJIM-
yecTBa NpeaMeroB. Of1uelt CTOMMOCTH 3aKa3a M0 HECKONBKYAM TTO3ULIUSAM,
BpeMEHH roJa, B KOTOpOe pa3sMeliacTes 3aKas;

2) U3HepXKM Ha odopMIeHIE 3aKa3a (pacXosl Ha ohOpPMITEHHE 3aKa-
3a, TPAHCITOPTHLIC PACXOIB);

3) uagepXxu Ha XpaHEHWE MAaTEPUATBbHO-TEXHIHYECKUX 3aMmacos (cTo-
HMMOCTH KaITUTANa, CKITAICKUE pacXodsl: HAJIOTH M cTpaxoBbie CHOpBI; aae-
HMe IIEHHOCTH 3aMacoB M3-3a CTapeHUs, TOpYH);

4) M3mep XK, BHI3BAHHBIE OTCYTCTBHEM 3aI1aCoB (TTOTEPAHHOE NIPOU3-
BOACTBEHHOE BpeMsl WIU CBepXypOYHEIEe paGOTHI;, U3XEPKKH, CBS3AHHEIE C
YACTWYHRIMU WK CPOYHBIMU OTTPY3KaMM).

Ypapnexue MaTepHATBHO-TEXHHYECKMH 3alacaMi UMEET BAKHOE 3Ha-
YeHUE JUIA NPSATIPUATHS. OHO BIMSAET Ha MAPKETHHT, GUHAHCOBYIO CITyX0y
1 TIPOU3BONCTBEHHYIO (DYHKIIO,

YripasieRue MaTrepHaJbHO-TeXHUYECKUMMU 3ariacaMyl 0GyCIOBIUMBAETCS
BUJIOM CIIpOca Ha Ty WIM MHYIO CTaThio 3anacoB. Cripoc MoxeT OBITh
3aBHCYIMBIM 1 HE3aBUCHUMBIM.

IIpemMeT MMeeT 3aBUCKMBII CIIPOC, €CIM €T0 UCTIONBE30BAHHE CBI3aHO €
06BEMOM TIPOM3BOACTBRA JPYTUX U3NEIUl. DTOT BHX CIIPOCA CYILLECTBYET B
OCHOBHOM Ha MaTepHakl ¥ KOMIUIEKTYIOIIME U3Nenust, IpUMeHseMble IIpU
BHIITYCKe TIPONYKIIMH, HalipuMep, aBToMobmneit. Ecu cripoc Ha ipeMeTh
CcHaOXeHHs He CBSI3aH C TUIAaHAMH NMPOM3BOACTBA Ap. U3AETHi, Takue Npel-
MeThI TOJIB3YIOTCA HE3aBUCHMBIM cTipocoM. HanpuMep, cripoc Ha TOBapHl,
HAXOMALIHECH B ONITOBBIX U PO3ZHUYHEIX TOPTrOBBIX Furiacax, sIBIgeTcs He3a~
BUCHMBIM. ITporHO3upOBaTE €10 ropasno TpyaHee, YeM 3aBUCUMBINI cipoc.

Cuctema yrpaBjieHUs 3aT1acaMi, XapaKTepU3yIOLUUMHUCH 3aBHCHMBIM
CIIPOCOM, Ha3bIBAETCS PErYIMPOBAHMEM MaTePHAIBHBIX TOTpeOHOCTe. 3a~
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BHCHMHI CIIPOC MOXHO Pery/JUPOBaTh, IIOCKOJNBKY B €10 OCHOBE JCXKMT
00BEM ITPOU3BOICTBA.

4. VIIPABIEHWE KAYECTBOM NPOXVKIIVH

Hepexon K prIHOYHHM OTHOIUEHUAM TIPESANIONAracT NPHHIIHITHAIbHEIE
U3MEHEeHHS BO B3aWMOOTHOMIEHISIX M3TOTOBUTENS M OTPEOUTENS TIPOAYK-
MM MEXAY H3rOTOBUTENEM W MOTPeOUTENIEM YCTaHABAMBAIOTCA IIPAMHE
cea3u. IIpu onmToBoOit TOproBie CPenCTBAMM NPOM3BOACTBR MEXIY IpPEN-
IIPUATHEM~-H3TOTOBUTENEM U TPEANPUSTHEM-TIOTPEOUTENIEM TIPOXYKIIHH
TIOSIBNSIETCS HJIM MOXET OSBUTHCSA NIPOMEXYTOYHOE 3BEHO B BUAE Marasu-
Ha (6a3bl) OMTOROM TOPIOBIM, €CIIM NPEANPUATAE-U3TOTOBUTENE CBOMMM
CHJIAMM HE OPTaHM3YeT TOPIroRIIO Yepe3 PUpMEHHbIH Mara3yH.

OTHOLIECHUS MEXKIY NPEATIPUSTHSIMYU CTPOSATCA TOJIBKO Ha X03pacuyeTHhIX
Hayajiax ¢ y4eTOM KayecTBa NpOAYKUHUH. [IpoMeXyTOYHBIE 3BEHBS OTCYT-
CTBYIOT, T.€. IIpEAITPHATHE-U3TOTOBHUTEIb BCEIrIa HECET IKOHOMHYECKYIO OT-
BETCTBEHHOCTh 32 KAYECTBO NPOYKLMH mepel IokymateneM. COrTacHoO
TOPHHLHITY «OKYTIATENb BCENfA NIPan» NOKYTATEMh UMeeT IIPaBo U JODKeH
TIONMYYMTh BO3MELICHUE yilepOa oT HEKA4€CTBEHHOMN NPOXYKUHH B COOTBET-
CTBMM ¢ ACHCTBYIOHIMM 3aKOHOAATENLCTBOM WM JOTOBOPHLIMY YCHOBHSMH
MOCTaBOK. DTO ABNACTCHA NOMOIHUTERLHEIM CTHMYJIOM 1A BHIIYCKA Kaye-
CTBEHHOW MPOAYKLMA. T1pH pLIHOYHEIX OTHOLLIEHMSX TIPEANPUSTHE-UITOTO-
BUTEJNE JOIDKHO 00eCcIieduTh KOHKYPEHTOCTIOCOOHOCTh TOBAPOB M YCITYT.

KayecTBO — 3TO OTHOCUTENRHBI TEPMMH, UMEIOIMI Pa3HEI CMEIC)
JUISL pa3HBIX JHOJCIH.

1lerouka KayecTBa OTPaXaeT TPU [TOHATHS KAYeCTBa (CM. cxemy)

”

Ilenovyka KagecTna

MponaBoACTBEHHLIA Mpoaykr unv - flotpeGHoCcT
npouecc ycayru notpebutens
T L

Kauectso B coorser-
HKManb
CTBUK C TEXHWYSCKUMMWN - Kavectso (byKa:ge :TB c:toe
yCnosuaMn . KOHCTPYKUUKN
Sran 1 Oran 2 Oran 3

Ha 3rane 1 kadecTBO TOBapOB WM YCIYT (PMPMBI JIOJDKHO COOTBETCTBO-
BaTh mexxuyeckum ycroeusm, Ha srane 2 O11IeHUBAETCA KaueCTBO KOHCTPYK-
1un. JdpyraMe clioBaMH, KaueCTBO MOXKET OTBEYaTh TEXHWYECKUM YCIOBHSIM
(UpME Ha KOHCTPYKILIHIO M3e/Hst, HO CaMa KOHCTPYKIIMSA MOXeT OhITh KaK
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BKICOKOTO, TaK ¥ HM3Koro KauecTsa. HakoHen, Ha sTane 3 XayecTBO O3Ha-
qaeT Ty cTenieHhb, KOTOpas yOBJIETBOPSET peajbHble 3aripochl oTpedure)ts.
STOT acMEKT KA4YeCTBa Ha3bieaemcs QYyHKUUOHANGHHM KAYECTBOM. 1aAKIMM
00pa3oM, YCIIYTH WIH TOBaphl (PHPMEI MOTYT COOTBETCTBOBATE BHYTPEHHUM
TeXHUYECKMM YCIOBMSM (3Tan 1), caMa KOHCTPYKLMA TOBapa MOXeT OLITh
BRIJAIOIeiics (3Tam 2), HO YCAYTM WM TOBAP MOTYT HE IOIXONUTH ISt
YIOBIETBOPEHHS KORKPETHRIX HyX noTpeturens (3ran 3). Hanpimep, pupMa
MOXET BHITYCTUTh HEOORUHYIO MBIINETOBKY, B XOTOPOIl MHCIOAL30BAHEI
NoCAeIHYe NOCTIKEHMS 3eKTPOHHOI TeXHUKH. 1 XOTs KagecTBO cOOTBET-
CTBYeT TEXHUYECKHM YCIOBUSAM, a KOHCTPYKIIMS MEIUEIOBKM MOTPSACAIO-
1mas, KIIMeHTaM Bee Xe TpeOyeTcs pocTas Hetoporas MEIIIENOBKa CTaporo
obpasua. B naHHOM cnyyae ¢ TOUKM 3peHUS QyHKIIMOHANBHOTO KayecTna
PEMTHHT (PMPMBI OKAKETCS BECEMA HU3KMM. TOBaph! MM YCIyrd JOJDKHEI
VIORIETBOPSTH BCEM TPEM KayecTBaM, KOTOPhIe ONMHAKOBO BAKHBI.

st obecniedeHHSA COOTBETCTBYIONIETO KAaYeCTBA BHITYCKaeMOll TTPOIyK-
MK HEOOXOMUMO ONIPENIeTUTh MOTPEOHOCTE B U3NENTUU M pa3paboTke ero
KOHCTPYKLUH, CTAHAAPTOR KAYECTBA, B TOM YHC/Ie H Ha KOMILIEKTYIOle
H3TENHS, IIPHOOpEeTaeMEie CO CTOPOHEL.

Ka4ecTBO ROICKHO OBITh H3MEPUMBIM J2Xe B OORACTH IIPEXOCTABIEHUS
yeryr. TlomydeHHBle OLIeHKM HEOOXOAMMO COITOCTABMAATL C NIPUHATHIMA B
TEXHHYECKHIX YCHAOBIAX, KOTOPhIe pa3paboTaHkl C HENbIO YAOBIETBOPEHNS
KOHKDETHHIX norpebHocTeil. Eciiv u3aMepeHHa He yIOBIETBOPSIOT TEXHU-
YeCKHM YCIOBHSIM, HYXHO HPHHATE CPOYHBIE MEPHI, KOTOPBIE MOTYT BKIIIO-
YaTh MEPENOArOTOBKY IIEPCOHANA, NepepacnpeefcHne 00a3aHHOCTeH, 13-
MEHEHIe METOROB 00paboTK H3oenuii 1 T. I1.

CyuiecTsyeT HECKOJIBKO METOIOB ITIPOBEPKHU KaYeCTBA TIPOXYKIIMH; CTa-
THCTUYECKUHA KOHTPOIBb, BEIOOPOYHHI KOHTPONb, H KOHTPOJb B IIpoLecce
nipousBoacTea. Lleas cmamucmuseckozo KoHmMpoAa KaueCcTBa 3aKAI04aeTcs B
TOM, YTOOBI MCKIIOYHUTh CIydaifHble H3MCHEHUSA B KaYeCTBE MPOAYKUMU
{(anpumep, pabounit MOXET UCTIONL30BATh HE TOT MHCTPYMEHT VI METON
BHINOTHEHUS pafOTEI; CTAHOK MOXET OKa3aThCs HEUCITPABHEIM). Bbifopoy-
Hbill KORMPOAb UCTIONB3YIOT TOTAA, KOTa HEOOXOMUMO NPUHATE PEILEHUE O
KayeCTBe IpH MpUeMKe GONLIION ITapTHH 10 pe3yNbTaTaM UCHBITAHKIA oT-
PaHWYECHHOTO KOIMYECTBA 06pa3ioB U3 3Toi naptuy, Haubonee yacto BH-
GOpOYHEIN KOHTPOIb NPOM3BOIAT [PH NPHEMKE NAapTH KOMIUIEKTYIOLHX
M3l WK MaTepHalioB OT MTOCTABIUMKOB. BEIGOPOYHBII KOHTPOIB 1O~
3BOJIET CHU3NTH 3aTPAThl HAa KOHTPOIh, ONHAKO BHOOPOYHOMY KOHTPOJIIO
MPUCYII ONpeZieNeHHRII PHCK, TIOCKOIBKY pellieHHe 0 BCeli nmapTuu IipH-
HHMAETCS TIO Pe3y;ibTaTaM KOHTPONS He6onbiol napTuu. BTOT PUCK
MOXHO CHH3HWTb, €CJI YBEAUYUTE 00heM BEIOODKHM KOHTPOJIBHBIX 00pa3-
LIOB, HO TIPH 3TOM BO3pACTAIOT PACXOmH. Jis Kowmpons Kaiecmea TIPOTYK-
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LMY WM YCITYT 8 npoyecce npoussoocms, T.¢. IIPOCIIEKUBAHNA, KOTA IIPOlece
NPOU3BOACTBA YXOIUT U3-TIOJ, KOHTPOJISI M HAUMHAET BBIMTYCKATECS TTPOIYK-
LIS HU3KOTO KavecTBa, IIPUMEHSIETCA KapTa KOHTPOIIS TEXHONOTHYECKOTO ITpo-
necca. MeTon KOHTPOJIST TEXHONOIMYECKOro MPOIIECCa MOXHO HCIONB30BaTh
KaK B cepe npenocTaBIeHIA YCIyT, TaK U B c(hepe MpOU3BOACTBA.

s ycreltHoro ynpaBieHus Ka4eCTBOM HeobX0oauMo pa3pabaTeiBarh
KOMILIEKCHBIE ITPOTPaMMEI IOBHINCHHS KaueCTBa, OObeIMHUB YCHITHS HO-
CTaBUIVKOB K notpeduTeneii ToBapa.

BuirOg

1.

[Tox HayYHO-TEXHWYECKAM TIPOrpeccoM Ha MPENpUATHAX TTOHHMMAeTCs
COBOKYITHOCTb IPOLIECCOB, XapaKTepU3YIOUIUX CTeMeHb OGHOBICHUS
CPEICTB W MPEAMETOB TPY/Ja, METONOB OpTraHU3allMK IIPOU3BOACTBA U YII-
DPaBICHUS.

. BaxneumMu (IJYHKIUUIMH HAYYHO-TCXHHUYSCKOro YHPaBICHUA ABILIIOT-

¢ TeXHMYECKad OpraHuzalis, TEXHUYEeCKOS ONEPaTHBHOE YNpaBiaeHUe,
TEXHHYECKUIX Y4ET U KOHTPONb.

HayuHo-Texsimgeckuil mporpece ocyillecTRAAECTC 0 ABYM HANIPaRICHUAM:
— COBEpPUICHCTBOBAHUE COOCTBEHHO MPOU3BOICTBEHHOR 6a3hl M IOBH-
LIEHHE TEXHHYECKOro YPOBHS NMPOH3BOICTBA;

— pa3padoTKa 06pa3LoB HOBOIt, BHICOKOS((EKTHBHOM TEXHUKH U €€ TIPO-
MBILIJICHHOE BHEAPCHUE.

. Becy upt mpou3BOACTBCHHON ACATENLHOCTH TIPEANPHATHS, HA3bIBASMBIH

OTIEpPAlMOHHON CUCTEMON, COCTOMT M3 TPEX MOACHCTEM: NepepabaThpa-
Toleit, moacucTeMpl ofecnedyeH s W MOICHCTEMBI YYE€Ta U KOHTPOJIS.

. CYI.IICCTBYCT fieCKOTBKO METOIOB MPOBCPKH KAaYeCTBa NPONYKIIUH: CTaTH-

CTUYECKUH KOHTPOMAB, BEIOOPOYHLIA KOHTPOJb, ¥ KOHTPOAL B IIPOLECCE
TIPOU3BO/ICTBA.

Kmouesbie TepMUHDbI:

nayuno-mexHuyeckul npoepecc (HTII), dynxyuu nayuno-mexnumeckozo yn-
pasnenus, pabomsi no eHedperuio HayKu u mexnuxu, Hanpaenenun HTII, yn-
DasneHue OnepauuamMu, OnepayUoOHHbe CUCMEMbl, YNPaeieHue MamepudanbHo-
MEXHUMeCKUMYU 3GRACAMU, YNPABAEHUE KauecmeoM Npodyruuu, memods npo-
8epKu Kagecmsa npodykyu.

KoHTponsHblie BONPOCH) U 3a8aHUA

NSO A Wl

. Umo nonumaemcs nod HaywHo-mexnuvecKum npozpeccom?
. Kaxoew: ynxyuu  Hayuno-mexnuuecxozo ynpaensenus?
. Kaxosa nocaedoéamenvrocmov pabom no enedpenio docmuncenuii Hayxu u

MEXHUKU 8 00AaCMU IKOHOMUKIY?
Ilo xaxum nanpaesenuam ocywecmensemcs HAYMHO-mexXHUdecKuld npozpecc?
H3 xaxux noOcucmem cocmoum onepauuonHas cucmema?

. Onpedeaume 3a0a4u ynpaeaenus MamepuaibHO-MEXHUHECKUMU 3GNnACaMU.
. Kakue cyuecmsyiom Memoos: nposepku xadecmea npodyxuuu?



.,
14

FNABA 23 VIIPABJIEHHE MAPKETUHI'OM

1. Honsamue, munsi u cmpamezus mapkemunea
2. Hecaedoganue eozmoxcHocmeld puinka

3. Puinox npednpusmuil

4. Cayxcba mapkemunza na npeonpusmuu

1. IOHATHE, THIIbl ¥ CTPATETHA MAPKETHUHTIA

Maprxemure — BUJI 4es10BeYECKOM AeATENBROCTH, HATPARICHHO! Ha YI0B-
NIETBOPEHE HY:X1 1 TOTPeGHOCTEH IoCpescTBoM 06MeHa. MapKeTHHT BKTIO-
yaeT B ¢¢OSL M3y4eHUe PBIHKA, INTAHMPOBAHHE aCCOPTMMEHTA TOBApOB,
HCXORA U3 3a9BOK NOTPeOUTENS, ITPOABUKEHMS TOBAPOB HA PRIHOK, pEKIa-
MY, TIpEANPHHUMATENBCKYIO IEATEIRHOCTD, CBSI3AHHYIO C HalpaBlIeHUEM
MTOTOKOB TOBApOB M YCAYT OT TPOM3BOLUTENA K MOTPeOKTENIO, ¥ MHOTOE
Ipyroe.

MapkeTHHT aeT BO3MOXHOCTb KOHCTPYKTOpaM, MHXeHepaM, 3KOHO-
MMCTaM H IPYTUM CHeHMATUCTaM NPeANPUATHS O3HAKOMHUTECA ¢ NTOTped-
HOCTAMM PHIHKA U 3aCTaBJIAET UX 33IyMEIBAThCS Hall TeM, KAKUM NOTpeOu-
TENAb XOUET BUAETh JAHHBINA MPOLYKT, KAKYI0 LLEHY OH IOTOB 34IIaTHUTD,
rae, KOrlia u KoMy rorpebyercd 370T TOBap.

VipasieHre NpeaAnpusTUEM B YCIOBUSX PBIHKA CTABUT MapKETHHT B
Hauaie, a He' B KORUE NPOU3BOICTBEHHOTO LIMKIIA, TAK KaK B OCHOBE MpHU-
HATUS XO3UCTBEHHBIX PEIIEHUNA NeXaT YKe HE BO3MOXHOCTH IPOU3BOA-
CTBa, a TpeGOBaHMA PBRIHKA, MOTEHIIMANIbHEIE 3aMPOCKI MOKyTaTeNleid. Prl-
HOK, B KOHEYHOM CHETE, ONpeneaseT Maclrabhbl MpoU3BOACTBA, OPraHu3a-
LHUOHHYIO CTPYKTYPY VIIPABICHHS IIPEATIPUATHEM, TIPHRUUITE U METOAL!
yIipaBjieHus, BHOOP KaHaJIOB OOCIY:KUBAHUA U T. 1.

B ycnoBHsaX pIHOYHKIX OTHOLIEHUH NpeapusTie Ha OCHOBE 13y4e-
HYS KOHBIOHKTYPH PEIHKA, BO3MOXHOCTEH MOTEHIMAIBHEIX TAPTHEPOB,
UHGOPMALIIK O JBHXEHUH LUEH OPraHU3yeT MaTepHUaTbEO~TEXHNYECKOE
ofecrnedeHue COOCTBEHHOTO IIPOM3BOACTBA U KarIUTAIBHOTO CTPOUTENb-
CTBa NMMyTeM NpHUOOpETEHMA PECYPCOB HA PHIHKE TOBAapOB M YCAYT {He-
MOCPEACTBEHHO Y IIPOM3BORMTENS, B OIITOBOI TOPTOBE, B TOM YHCNE Ha
ApMapKax, Ha ayKIIMOHaX M Y OprasM3alliii MaTepHUanbHO-TEXHUYECKOTo
cHabXeHud, a TAaKXKe JPYTUX MOCPEIHUYECKUX OPTaHU3aLMi).

B pe3ynbrare 3TOro U3MEHSIIOTCA QYHKLIIMH IUTAHOBO-3KOHOMMYEC-
KOT0, TEXHUYECKOTO, TEXHOJIOTMIECKOI0 OTAENIOB, & TAKXE OTHeNa CHab-
XeHus ¥ cOplTa nmpennpuaTua. [TockoabKy HHXeHepHO-TEXHUYECCKHE pa-
OOTHUKHU NPEANPUATHSA TOJKHBI 3apaHee 3HaTh, B KaKMX IIpefesiax OKH
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MOTYT MaHEBPUPOBATh pecypcaMU M GBITH CBOGOTHBIMH OT IPEBPAaTHOC-
Tel peIHKa, BOSHHKAET ITOTPeOHOCTE B CO3IAHWH Ha TIPCANPUATHH CIIc-
HUATBHOM CYXOH MAPKETHHTA, HEKOETO MO3TOBOTO IIEHTPa, UCTOYHH-
Ka MHOOPMALIKK IO MHOTHM BOTIDOCAaM HE TONBKO PEIHOYHOI 3KOHO-
MMXH, HO W TIPOU3BOACTBEHHOM, HAYYHO-TEXHUYECKoM 1 PUHAHCOBOMK
TTOJNTHKH NpEeaIIPUATHS.

Oren MapKeTHHra Ha OCHOBE TILATEABHOIO MCCICNOBAHUsA PHHKA, CO-
CTOSTHHSE TUHAMUKMY O6IIIeCTBEHHOTO CIIPOca K JeI0BOM KOHBIOHKTYPH pe-
1aeT BOMpOC O HeOOXOMMMOCTH, TIEPCIIEKTHBHOCTH TOM HIM MHOM TIPOU3-
BOAUMOM NIPeINPUATUEM MPOXYKIIWM.

VipaBaaTh NpenpuaTdeM IO MapKeTHHIY DOBOJIBHO CIO0XHO, TaK
Kax 370 Tpebyet Honbliioro o6peMa IiaHoBRX pacueToB. IlpensapuTens-
HOM ITOATOTOBKH KaApoB, KOPEHHOTO M3MEHEHU YHKLHU U METONOB
YIIpaBJICHHA.

Hcnons3oBakie KOHUENIINY MapKeTHHTa BO3MOXHO TOJIBKO TIPH YC-
JIOBUM KapIUHATBHON I1epecTPOMKH X03SMCTBEHHOTO MEXaHH3MA NPEIIIpH-
ATHA, BCEl €T0 SKOMOMHKM B LEJIOM. B IIPOTHBHOM cliyvae NpeanpUaTHe
HEMWHYEMO CTaHET TIPOMIPHIBATL B PONYKTOBOM CTpaTeTHU, HE CMOXET
pearupoBaTh Ha GBICTPOMEHSIIOIIUICA cnipoc, 6YAET YCTYNAaTh MECTO KOH-
KYPUDYIOLUMM TIPEANIPUATHAM.

D710 NMpiBeasT K IOTepe 3HAUUTENbHOM YacTH NpUGLUIH (Ioxona) co
BCEMH BBITEKAIOLIMMK OTCIoAa nocaeacTeuaMu. 6o TOnbKo TOT, KTO
WZET Bllepey HaydHO-TEXHUYECKOTO MPorpecca, YYUTHIBAs 3apochl KOH-
KPETHBIX MOTpebuTenel, monydaeT NpuOBLUTE OT MPOAAXU CBOEH Mpo-
IOYKUNH.

B 370M CMBICIE XapaKTePHO BHICKA3LIBAHUE aMEPUKAHCKOTQ aBTOMO-
6wrsHoOro Maruara I'. ®opra. Koraa ero crpocunii, XKaK OH CTal MIIDIM-
OHEPOM, OH OTBETWI NMPUMEPHO TakK: «QueHb npocTto. S mpomgasan cBon
aBTOMOOWIM Ha PHIHKE JelleBie, yeM apyrues. Kasamoch 661 OH DOMKEH
PA3OPUTECS, a OH CTaJl MIJUTMOHEPOM, TaK KaK 3aBO¢BaJl pRIHOK, OTTCCHUB
CBOMX KOHKYPECHTOB.

ToBapHO-IeHEXHbIE OTHOIICHMS 001a8al0T TeM HEOLIEHUMBIM CBOM-
CTBOM, YTO OHM BOOPYXKaloT ODLLIECTBO MEXAaHH3MOM CaMOperynaiuu. Pe-
FYIMPYEMBI PHIHOK TPeOYeT 11epeOPHEHTALHY XO3IACTBEHHOMN ACATEIbHO-
CTH Ha NTOTpeOHTENS, OOYCITORIMBAET MEPECTPONUKY OpPTaHH3ALIMOHHEIX CTPYK-
TYD, IPUHLMIIOB U METOIOB YIpaBJiIeHHA, H3MeHeHHd Leled U 3amad
TIpeAnPUATUA.

Kiaccudukauuio THIIOB MApPKETHHTA a1 aMEPHKAHCKUHM SKOHOMHUCT
Oumam Korep B cBoeM MONYISPHOM yueOHUKe «BHYTpUdHpMEeHHOE YTI-
paBlIEeHHE 110 MAPKETHHIY».
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Trma MapkeTHRTa

Cocrosnme cnpoca | 3anayw mapkervira | OnpeneneHne MapXxeTUHra
HeratusHbiiA cnpoc CoagaTthk cnpoc KoHBEPCUOHHBIN MaPKETUHT
OrtcytcTEMe cnpoca CruMynupoBartb CRpoc | CTUMYNUPYIOLLMIA MapKeTUHI
MoreHuunaneHlbiii cnpoc |[Moseicuth cnpoc PemapkeTnir
Kone6nowuitcs cnpoc {Cbanancuposate cnpoc | CUHXPOMapKeTUHT
NonumR chpoc Noppepxatk cnpoc MoanepxueaoLLui CNPOC
YpesMepHbii Cnpoc CHU3UTb CNPOC AemMapkeTusr
UppauuoranbHeii Jiuksupmposats cnpoc | NpotusBogencTayioLWA
cnpoc MapKeTuHr

Dranmu MapKeTHHTa
UayueHnue A Onpepenenve uenen BeipaboTxa w
KOHDBIOHKTYPbI Hanmus |1 » sosMoxHocTeld ||  cTpaterum
cnpoca Pbikka npeanpuaTUs MapKeTUHTa
1 2
BHeapeHue BHeApeHUe Ha PLIHOK. Peknama u Vrlpaaneuue\
HOBOW TeXHWKU BoiGop nyTeid CTUMYSINPOBA- 1} ACCOPTUMEHTOM
N TeXHONorMm TOBaPOABUXEHUS HUE pbiHKa NpoAYKUUN
5
Ynga:genge N MNocnenponaxHoe KoHrpons 3
cObITOBOW oBcnyxuBaHue MapKETUHT 08O
AEeATeNbHOCTLIO OEATENBHOCTU
9 10 11

1-b1if 3Tam — M3y4eHHe KOHBIOHKTYpHI ciipoca. [IpennpusTie mposo-
JINT KOMITJIEKCHOE H3YYeHHE 3KOHOMMYECKON CHTYallyi Ha pHIHKE, BBIAB-
JIAeT KOHBIOHKTYPY CTPOCa, 3 Takke MOTEHUHUANBHKE BO3MOXHOCTH 110-

TpebuTes.

2-1 3Tam — aHaIu3 eMKOCTH phiHKa. [IpeAnpuaTiie H3ydaeT Apennona-
raeMelif 00beM NPOAaXH, 3aBUCALLMNA OT €eMKOCTU PhIHKA. DTO ABiIAeTCA
CUTHATOM K BO3MOXHOMY NMPUNOXEHUIO KalTUTAN1a B IAHHOH cdepe.

3-11 aTan — onpeneacHUe Lelel U BO3MOXHOCTEH NpeANPUSTHA B IaH-
HBEIX PHIHOYHLIX YCJIOBUSX. 3HaHUMe NOTPeOHOCTEl PHIHKA I103BOJIAET COIO-
CTaBUTH MX C PCABHEIMU BO3MOXHOCTAMM MPSINIPUATHA.

4-11 3Tan — BRIPabOTKA IUTaHa ¥ CTpaTerMy MapKeTHHTa. PaspabateiBa-
€TcA KakK o0luad cTpaTerua mid XOCTYDKCHUA IIOCTABICHHOM LIENH, TaK U
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TTOAPOGHBIA IUTaH C pa3BepTKOM IO BCeM HAIIPaBNeHUAM U GYHKIMOHANb-
HBIM OTZAENaM TPEeIIIPUATHIA,

5-i1 atant — HUOKP. locne Toro, Kak HaME4ECHH KOHTYPBI Pa3BUTHSA
Ha 4-X 3Tamnax, Mepexonst K CO3MaHUIO HEMOCPEACTBEHHOrO MPOAYKTA LIS
peaIN3aliii Ha PuIHKE; HAyYHO-HCCIIEAOBATEIbCKIE PabOTEl; ONBITHO-KOH-
CTPYKTOPCKME PabOTEHI, TEXHONIOTHA, TUTaH IIPOU3BOCTBA, ONILITHOE JIPOU3-
BOICTBO U T. 1. HakoHell, MpOIyKT cO3MaH.

6-31 5Tan — BHeIpeHMe TIPOAYKTa Ha peiHOK. HeoGxonnuMoe yciosue —
YMEJIO BEIGUPATh HE TONBKO HauGoJIce pallHOHATBHEIH cIoco6 BRIXOAa Ha
PBIHOK, HO ¥ LIEHOBYIO MOJMTUKY ¥ T. 1.

7-1 atan — peknama. [Jo6uThes yenexa 6e3 nmpoayMaHHoit u addek-
THUBHOH IEATENIBHOCTH Ha PBIHKE HEBO3MOXHO. JIoBECTH IO CBENeHUA TIO-
TEHUWAMBHEIX [oTpeduTeneit WHOpMauM©O O ToBape U ybeIWTb HX B
HeOOXOMMMOCTH COBEPLIEHUS MIOKYIIKH — CIIOXHAs X OTBETCTBEHHAA 3ala-~
9a, OTHOBPEMEHHO C/IEAyeT MOMYMATh M 0 CTUMYJIUPOBAHUM COBITA.

8-1t aTan — ynpapreHHe aCCOPTUMEHTOM TIpoayKuyu. M3yyeHue cripo-
ca, TpeGoBaHUM MOTPeOUTENA K U3MEHEHUIO acCOpTUMeHTa. M3MeHeHUe
aCCOPTUMEHTA, KOPPEKTHPOBKA TIPEIUIOXEHHOTO PRIHKY TIePBOHAYAILHOTO
BapUaHTa,

9-it 3Ta11 — ympaBieHKe COBITOBOI meATepHOCTEI0. Ocofoe BHUMaHKe
VAEIAETCS OpraHy3anuu cObiTa, TPAHCTIOPTUPOBKE, YIIAKOBKE FPY30B.

10-# 3Tam — mocnenponaxHoe 06CIYXMBaHUE, CEPBUCHOE 0OCTYX1Ba-
HUE TTOTpebUTEeNsI, OKa3aHUe eMy MOMOIIM B 9KCTUTyaTallii TOBapa.

11-#t 3ranm — KOHTPONb MapKeTUHTOBOM ACATCILHOCTH. KOHel nocie-
JHETO 3Tara eCTh Ha4yayIo TIePBOro 3Tana.

[To3nanue cTpaTeruy MapKeTHHIa MO3BOJSIET AaTh ONpeneneHue MoHs-
THIO «YTIPABJICHHE MAPKETUHIOM», YTIpaBICHHE MAPKETHHIOM — 3TO aHa-
JTA3 ¥ MCCIEAOBAaHME MPOU3BOACTBA PHIHKA C LIEJIBIO YCTAHOBJIEHHUS, YKpeIl-
JIEHUA U TIONACPXKY BHITONHEIX OOMEHOB ¢ TOKYTIATEIIMH pany Moayde-
HUSA IPUOBUTH, pocTa o6beMa cObITa, YBeTMYEHUS N0 PEIHKA M T.11. 3atada
YIIpaB/IEHUA MapKeTHHTOM 3aKII0vaeTcs B BO3ACHCTBUN HAa YPOBEHbD, Bpe-
M$ U XapaKTep crpoca TAKUM 00pa3oM, HTOOH 3TO IOMOIVIO OpPTaHU3allu|
B JOCTWXKEHWU CTOAILLMX Tepen Heil meneit. MHave roRops, ynpapieHue
MapKETHHTOM 3TO YTIparIeHK e cnpocoM. OpraHn3aims BeipabaThIBaeT Npe-
CTaBJIEHHSA O XeJIaTeIbHOM YPOBHE CIIPOCa HA CBOM TOBaphi. YPOBEHb pe-
afibHOTO CTIpoca MoXeT OBITH HIDKE Xe1aeMOT0, COOTBETCTBOBATD EMY MU
npeBbIaTh ero. Co BCEMH 3TUMH COCTOSAHUAMH M TIPHXOEZMTHCA HMMETDH
Jesio YIIPaBIgIOIUM 110 MapKETHHTY. ‘

Ynpasastowue no mapxemunzy — 310 TOIDKHOCTHBHIC JIULI2 OpTaHM3a-
U, 3aHUMAIOLIMECS aHATM30M MapKeTHHTOBOM CHTYAllUH, IIPETBOPECHUEM
B XU3Hb HAMEYEHHBIX IUTAHOB U OCYILECTBIFIOLIMEe KOHTPONbHbIE HYHK-
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umH. Ciofa OTHOCATCS YNPaBIIAIOWME MO COBITY M COTPYIHMKU CIyXKOb
cObiTa. PaGoTHHUKU CAyXOEI peKIaMH, CIIEIHAIUCTEI 110 CTUMYIKPOBAHUIO
cOnITa, UCCIEROBATEM MAPKETUHTA, YIIPABJISIOLIME IO TOBApaM U crielua-
JIMCTR! IO nipoflieMaM LieHooOpa30BaHysl.

2. UCCIETOBAHUE BO3MOXHOCTEN PHIHKA

PriHOK He ABNgeTCA CTATHYHBIM M TpeOYeT MOCTOSHHOTO UCCIeHOBaHNA
1 aHa/IN3a JaHHBIX TI0 BOMPOCY BO3MOXHOCTH cbpita. BorpocaMu Uccieno-
BaHMA PHHKA JOJCKHE 3aHUMATLCH SKOHOMWYECKHUE CIYXKOB NPCaTIPUATHS,
TaKWe, KaK OTHeN MapKeTHHTA U ¢OBITa, CTYXOH 3KOHOMIUMECKOTO RHAU3A.

Wccnemopanuist phiHKa HAYMHAIOTCS © OTIPERCACHMS LIENU U pa3paboTKu
ONepaTHBHOTO TUIAHA UCCIENOBaHUA. 3aTeM aHAU3NPYIOTCA PE3yNbTaThl
cOBITa TIPOOYKUMH 32 HECKOIBKO TIPEALIAYILNX JICT, BRIIBISIOTCA OLIMOKH
W TIPOCYETH, K3y4aeTcs MHEHHE CrielanucToB MapkeTunra. Undopma-
LUMI0 MOXHO ITONYYUThL 3 pa3TUYHbIX UCTOYHKKOB: U3 TIEYaTH, PEIaMHI,
1o TeiledoHy, PACCHINKOM ¥ ITONyYeHHEM aHKET U T.I. AHKETUpOBaHHe
MOXET AOTIOMHATLCA WHTEPBBIOMPOBAHUEM | OIIPOCOM Io Teaedony. o
OKOHYaHHM cOOopa NaHHBIX K aHAIM3a ACNAOT BEIBOLEI II0 BOIIPOCAM PHI-
HOUYHOM CHTyallMM. 3Had CUTYALIMIO, CIOXHBIIYIOCH Ha PHIHKE, MOXHO
COCTABUTH PEKOMEHIALIMY TI0 PA3BUTHIO IIPOM3BONCTRA, U CHabXEHYECKO-
COBITOBOM ACATETHHOCTH MIPEATIPUSATUS.

[MpeanpusTiis HOMDKHE NepAOIHYECKH (HECKOIBKO pa3 B rojl) ompene-
JISITh CBOM KOOPAMHATH! Ha phIHKE. I10I MOTEeHIUaMbHOM eMKOCTHIO PEIHKA
cleayeT IOHUMAaTh 00beM 3aKyHOK, KOTOPHIE MOTYT OBITh OCYLICCTRICHHI
3a OTIPENEIEHHMIA MHTepBan BpeMeHu. JJoarocpouHrle MPorHO3bl NOLKHEI
OBITh paccyuTaHbl Ha 15—20 neT Bepen, CpeIHECPOUHBIE Ha 5 JIeT, XparT-
KocpouHRBIe 12 rofa. OnpeneacHUe eMKOCTH PHIHKA UMEET BAXKHOE 3Ha-
YeHMe MPY BHEAPEHNH Ha PRIHOK HOBOTO ToBapa. KpoMe npearpHuaTus o
€r0 NMOPYYCHUIO UCCIeI0BAHMEeM KOHBIOHKTYPHl U €MKOCTH PEIHKA MOXET
3aHMMAThCA Apyras Xo3pacyeTHas opranusauus (Hanpumep HUMKC, xo-
ONepaTHB 0 MApKETHHTOBBIM ¥ccitenoBanvam 1 ap.). LemecoobpasHo co-
IIAHUE LENOM CETH TTOROOHBIX OPraHH3alMi, BEITOTHAIOUMX HH(bOpMaLH-
OHHO-KOHCY/JIBTAIHORHYIO TIOMOINb Ha MaTHON OCHOBE ¥ paboTaroluX Ha
TIpHHIMIIAX Xo3pacueTa. [IpuyeM KpaitHe BOXHO CO3NaHUE KOHKYPEHTHHIX
OTHOLUCHWH MEXIY 3TUMU NOAPA3ACCHAIMHU.

ITpoBeneHe pHHOYHBIX HCCISIOBAHMIN — JOPOTOCTOSLICE MEPOTIPUS-
THE, IO3TOMY CJIeIyeT MaKCHMAIbHO HCIIONL30BaTh UMEIOIIUECT HCTOUHN-
ki mHopMayn. IIpy HecnenoBaHuM BaXHO BBIABUTh YCTOWYMBLIE TEH-
JeHIMH ¥ 3aKOHOMepHOCTU. ITpoBess MapKETHHIOBHIE HCCIEAOBAHMS EM-
KOCTH PHIHKA, He/Ib3A 3a0kIBaTh 00 aHaNU3e AesITeNSHOCTH KOHKYPCHTOB,
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PEKJIaMBl, TIOJIMTUKH CORITA, ACCOPTUMEHT TOBAPOB, TEXHUYESCKOrO 0BCIIW '
XMBaHUA, OPraHM3ALMOHHOTO OTIENOB ¥ T.I. PEIHOK — 3TO He MeyTa, ® '
XKecTKast, IOPOM XeCToKasi pealbHOCTh, CYPOBas NpaBIa XU3HY, OTMETAI0N
Lifas WULIO3KM, TpeGylolias B3BEILIEHHOTO OCMEICNIEHN. e

PHIHOK MPeATIONaraeT IeMOHOIOMHIALIUIO IIPEATIPUSTHS: XECTKYIO KOH-
KYPEHLMIO, NMEPECTPOUKY BCETO XO3IUCTBEHHOTO MEXaHU3Ma MpPEATpHa-
T4, BHCAPEHUE LIEPeNOBOIl TEXHONOTUM, BRICOKYIO KBAIMGDUKAIHIO T1PO-
€KTHO-KOHCTPYKTOPCKOrO TIEpCOHANA, OIILIT paboThl 110 MapKeTUHTY M MHO-
roe IOpyroe. .Jlaxe ecnu UMEIOTCS CeHHATbHBIE WIEW U TaNaHTIUBHE
OIEITHO-KOHCTPYKTOPCKHE Pa3paboTKy, HO HET COBPEMEHHOM TEXHONIOIMH,
HEBO3MOXHO NPOH3BECTH MPOTYKT MUPOBOTO YpoBHSL. TOGK npuo6pecTH
HOBEHIIYIO TEXHONOTHIO, HYXHa BaJIIOT4, KOTOPYIO HeoOxoauMo 3apabo-
TaTh. B o61IMX YepTax cTpaTersa NpopsiBa Ha PHHOK BHINAAUT CICAYIO-
MM o6pazom:

1. TlepsoHayanbHoe HAKOIUIEHME 3a CYET NIPOBENEHNUS B XU3Hb NaKeTa
MepONpUATHI (OnpefencHyue Liedeil, COBepliieHCTBOBAHHE OPICTPYKTYDHI,
TMOATOTOBKA U NMOBRIeHWe KBATHOHKALMM KanpoB, YKpeIUIeHUe IPOU3BOL=
CTBEHHOM JUCIUTUTMHEI, SKOHOMES TPYAOBBIX ¥ MATEPUATEHEIX 3aTPaT ! Ip.)

2. IlpnobpeTenue coBpeMEHHOM TEXHONIOTMU, BOIMOXHO 3a CYeT Co3/la-
HUSA COBMECTHOTO TIPEANPUATHS.

3. IpuBneyeHne ¥ 1IOAFOTOBKA TAIAHTIMBHX MEHEIXEPOB H KOHCT-
PYKTODPOB, CIIOCOOHEIX CO3AATh IIPHHLIMIHAILHO HOBYIO BHICOKOKAYECTBEH-
HYIO NPOXYKUHIO.

4. Co3naHue MOZeny MeXIYHAPDONHOrO KJacca M BBHIXOJ C Heil Ha
3apyOexXHRIN U BHYTPEHHUI PHIHOK.

5. IIpepparuieHue mpeAnpuUsITHA B BRICOKOPEHTabeNRHOE X034HCTBO, CTIO-
CcobHOE BECTH OITTOBYIO TOPTORIIO.

Crparerus NpophiBa oJDKHA o6eCHeduTs JOCTIKEHIE OCHOBHOI e ~~
BRIITYCK BBICOKOKAYeCTBEHHON NMPOAYKIIME, pe3Koe TNMOBEILIEHUE YPOBHS
XU3HH PabOTHUKOB NPETIPUSTHS, BHINOJIHEHUE HAMEYEHHBIX COLMATBHEIX
TIPOTpaMM.

OT 3aUHTEpECOBAHHOCTH KAXIOTO WieHa TPYAOBOTO KO/UIEKTHBA B pa-
60Te Ha KOHEYHBIA pe3yALTaT BO MHOIOM 3aBUCMT YCHEX HaMEUEHHEIX
MeponpuaTiit. Heo6xoxuMo MaTepHaIbHO 3aMHTEPECOBATh, ITIOBHICHTD CO~
LIMANIBHYIO aKTHBHOCThL U OTBETCTBEHHOCTH KOJLIEKTHBA. C 3TOH Lenbio
CleayeT BHITYCKATh aKIWH NIPENIPHUATHA, KOTOPHIE MIPUHECYT oblagaTesiM
or 10 5o 15 % roaosoi mpubEUIH.

[TpouecC BLIABNICHHA M OLICHKM PHIHOYHBIX BO3MOXHOCTCH OOLIYHO
MOpOXAAET MHOXECTBO HOBBIX MACH. 3aiaua 3aKnI049aeTca B 0TOOPE yU-
LIMX U3 HUX, KOTOPhIE COOTBETCTBYIOT LEJIAM M PECYPCaM NpEANpHITHA.
IpenronoxXvM, YTO NpeRpUATHE OIPOBEIO OEHKY PANA PHHOYHBIX BO3-

256



MOXHOCTEY ¥ 0OHAPYXKWIO, YTO OHA W3 CAMBIX NPUTATaTENbHAIX — PHHOK
«IETCKUX BEMOCHTIENOB». PYKOBOACTBO MOXET MOCYUTATD, YTO BBEACKHMNE B
HOMEHKIIATYPY BEITYCKAEMOH NPOAYKUNY AETCKMX BENOCHIIEXOB COOTBET-
CTBYET M IENAM, M PECYPCaM TMPeANpHUaTHS. ToBap TaKOro THIIA XOpOIIo
BITMCHIBACTCA B PaMKH CYLIECTRYIOLLIEro MapKeTHHra. Ho mpearpusTie non-
XHO0 ORITH YBEpEHO, YTO YCNEIHO cpaboraercs ¢ HauGojiee BIMATEILHEIMA
NIPEACTABUTEIAMU PBEIHKA AETCKUX BEIOCHIIEAOB, YTO CyMEeT YCTaHOBHTD
XOpOIIMe OTHOIWICHUS C MOCTABIIMKAMK, YTO HaNaOUT TIPOYHLEIE CBA3M C
OCHOBHBIMU MapKETHHIOBEIMHU ROCPEIHHKAMU, YTO GYACT IPOM3BOAUTH TaKHE
JETCKHE BEJIOCHIIENB, KOTOpHie GyayT Oolee MpUBACKATETEHBIMH, YEM Be-
NOCHTIERB! KOHKYPEHTOB. KaXayio Takyio BO3MOXHOCTh HEOOXOMUMO H3y-
YUTh C TOUKY 3peHua o6reMa M xapakTepa phiHKa. IIpoliece 3TOT COCTOUT
M3 YeTHIPEX 3TANOB: 3aMePHl 1 IPOTHO3UPOBAHHUE CNIpoca, CeTMEHTHPOBA-
HUE PEIHKA, 0TOOP LEACBEIX CETMEHTOB PHIHKA U TIO3ULMPOBAaHME TOBapa
Ha phrIHKe. JINs OlIeHKU pa3Mepa pRIHKA NpedTpusTUe BRIABIAET BCe MIPo-
JalolTiecss Ha peIHKe BEJIOCUITENB ¥ OLIEHMBAeT 00neM TponaX KaXmoi
Monenu. B paBHOIt Mepe BaXeH 1 OyayIIMil pasMep pHIHKa ACTCKIX BeJo-
CUIICAOB, ECIIH IIPESANIPUATIS XOTAT CEPhE3HO BHEAPATHCSA HA PHIHKE.

Cezmenmuposarue pviHka — 3T0 TIpoliecc pa3doUBKU NOTpedUTeNe Ha
TPYTIILI HA OCHOBE Pasii4usA B HYXKIaX, XapaKTepUCTHKaX U MOBEAEHUH.
[TotpetuTemi, BRIOHparoLLMe cCaMble JTyHiide ReTCKUe BEIOCUTIEAN HE3aBU -
CHMO OT UX LEHBI, COCTABIAIOT OAWH CETMEHT PRIHKA. B IpYroM cerMenTe
OKAXYTCA T€, KOTOPHE MpeXae BCero ofpauialoT BHUMaHue Ha ueHy. He-
obXoAUMO COCTABUTh NPo(dWIb BCeX Le/IEBRIX CErMEHTOB PhIHKA, ONMCaB
HX Ha OCHOBE pa3sNMYHBIX MPHCYILNX UM TIPU3HAKOB, ¥ OLICHUTH ITPUBIIC-
KaTeABHOCTD KaKI0TO M3 HUX B KaYeCTBE MapKeTUHTOBOI BO3MOXHOCTH
g npeanpuatd. [IpeanpusTiie MOXeT PEIUIMTD BRIATH Ha ONWH WIH He-
CKOJNIBKO CETMEHTOB KOHKYPEHTHOTO PhIHKA, T.€. OTOOpaTh LENEBLIC Cer-
MEHTH pHHKa. OIWH 13 criocoGos pazobparses, MmoyeMy roTpebuTenm Io-
KYTAIOoT 3TOT TOBAp, a He IPYroil, — CPaBHUTH UX OCHOBHBIE CBOMCTBa,
onpefensnoume sBr6op. Pe3ynsTaThl cpaBHERUSA MOXKHO NPEACTABUTL B BUIE
CXeMHI TTO3HIIHOHUPOBAHMUS TOBApa.

TaxumM o6pa3zom, pa3paloTKa pHIHOYHOI CTpaTeruy ABIIIETCA peniao-
IIIUM MOMEHTOM LMK/ TOBapHOTO NMpOoK3BoAcTBa. JlaHHbIe onpoca H60b-
IO FPYIITLI aMEPUKAHCKUX KOMITAaHUI TOKa3anH, ¥rto GopMUpPOBAHHE
clipoca Ha TOT WM MHOM ToBap U ero ¢akTudeckoe JoBeleHUe 00 MoTpe-
SUTENA ABMSHOTCS GoNee BAKHRIMHA YCJIOBUSMHE JOCTUXKECHUS yCIIeXa, YeM
TEXHOJIOTHS K TIPOU3BOACTBO caMoro NMponykTa. Ilo'mx MHEHHIO, BOTIpO-
CHI TEXHONOTMY MACCOBOI'O MPOU3ROACTBA HOBOTO TOBapa CUUTAIOTCS 60-
Jiee JISTKUMH N0 CPaBHEHHIO C BOMpocaMu 00¢cricueHUS UX PCANM3auH
Ha pHHKE.
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TBopueckoe MpiMeHeHe B IKOHOMUYECKOM MPAKTHKE TEOPHH MapKe-
TWHTA JOMXHO O0ECIEYNTh pe3KHil TTOBOPOT XO3FMUCTBEHHOTO MeXaHW3Ma
MIPEANIPHATHA B CTOPOHY IPOTUBO3aTPaTHBIX CUCTEM, YBA3ATh VIIPABJICHUAE
IIPOU3BOJCTBOM € HACYIUHBIME XKMU3HCHHBIMH MHTEPECAMH KOHKPECTHRIX
noTpebuTeNei U oduIecTsa.

3. PLIHOK NPEINPUATHA

IIpednpusmus — 310 OrpOMHBI PHIHOK CHIPBS, KOMIUIEKTYIOUINX W3-
JeNui, yCTPOMCTB, BCIIOMOTATEIEHOTO 000pYIOBAHHS, PEAMETOB CHaOXe-
HMSA U AeIOBBIX YCIIYT.

3akynKaMM TOBAPOB W YCIIYT 3aHUMAIOTCS NECATKH THICAY NIpeaIpHs-
THH ¥ OpraHu3alui B chepe YCIyr, CeIbCKOM XO3SHMCTBE, PO3HUYHOU
TOPIOBIE, CTPOUTENBCTBE, MIPOM3BOACTBE ¥ rOCYIAPCTBEHHEIX yUpexXie-
HHAX.

3akynka ;s HyX1 OpeAnpuaTHs — 3TO MPOEece rrpnﬂﬂmﬂ peleHns
Ha OCHOBE BBRIABJICHHEBIX OTPeOHOCTEH B ONpeleIeHHBIX TOBAPaX, OLICHKH
¥ oTOOp2 KOHKPETHBIX MapOK TOBAapOB U KOHKpCTHI:IX HOCTABIIUKOB U3
YHCTA HMEIOLIMXCA Ha PhIHKE.

Paznuyaior Tpu pa3HOBMAHOCTH PHIHKA MIPEAIPUATUS: PEIHOK TOBApOB
MIPOMBIIIMICHHOTO HA3HAYCHHS, PHIHOK NMPOMEXYTOYHBIX TOBAPOB U PHIHOK
FOCYAAPCTBEHHBIX YUPEXKICHMUIA.

Puinox mosapoe npomsiuunenno2o Hasrauenus MPEICTABIAET COO0I CO-
BOKYIIHOCTD IMIL M OPraHU3alldif, 3aKyIAOLIMX TOBAPH M YCAYLH, KOTO-
pBIE UCTIONB3VIOTCA MPU IPOU3BOINCTBE HPYTUX TOBAPOBR WUIM YCIYT,
MPONABaEéMBIX WK MTOCTABISIEMBIX APYTUM NoTpeduTensM. [1o pasmepam
TOBAPHOU HOMEHKNATYPHI U AEHEXHOro 000poTa PLIHOK TOBApOB WPO-
MBIIIIEHHOTO HA3HAYEHHS IIPEBOCXOIUT COOTBETCTBYIOIMNME TIOKA3ATEIH
PHIHKA TOBAPOB LIMPOKOIO NOTPeOACHNMS.

Y1068 U3rOTOBUTE U TIPOJAATE aBTOMOOHIIE, TOPIOBLIBI METAJLUIOM, CTEK-
JIOM, PE3UHON HOMKHBI TIPOAATH CBOIO MPOAYKIIMIO MAIUWHOCTPOUTEINM,
KOTOPBIE TIPOIANH Obl ARTOMOOMIIN LIIHPOKOMY IOTPEOHTEITIO.

PeIHOK TOBapOB MPOMBILLICHHOTO HA3HAYEHMs O0JIafaeT onpelneseH-
HBIMH XapaKTepUCTHKAMU, KOTOPBIC PE3K0O OTVINYAIOT €I'0 OT PBIHKA TOBA-
POB IIMPOKOTO NOTpedAeHNA

1. TIponasel1 TOBapOB NTPOMBILLUTEHHOrO HA3HAYEHMS, KAK NIPABUJIO, MMEET
JENO € TOPasno MEHBHIMM YMCIIOM TIOKYIIATENEH, 94EM €ro KOIera, TOpry-.
OILMH TOBapaMK IMPOKOTO II0TPe0IeHH.

2. )Ia)l(e B OTpaciasiX ¢ MHOXECTBOM HpOHSBO}IHTeJIei/'I OCHOBHAaA 4acTs
3aKYTIOK IIPUXOIUTCS, KaK ITPaBAJIO, Ha JOJIO BCEr0 HECKOMBKIX KPYIIHAIX
norpebuTeneii.
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3. TokymaTeNqu CKOHILEHTPUPOBAHEI reorpaduyecku M 1O TaKuM OT-
pacnaM, Kak HedTaHast, pe3dHOBasl, cTaleNuTelHad.

4. Cripoc Ha TOBapbl POMBILIUICHHOIQ Ha3HAYCHHSA, B KOHEYHOM cyere,
OTIpene;IsieTcs CIPOCOM Ha TOBAPK! LIBPOKOro NoTpebnenns. Beab IKypH
XUBOTHBIX 33KYTIAIOT, TIOTOMY 4TO MOTPEOUTENH NIOKYNAOT TyGNH, CAlIOrK
M IpyTHE M3IENUs.

5. Cripoc Ha TOBapHI MPOMBIIIEHHOrO HA3HAYEHUS MeHsAeTcs GRIcTpee,
YeM Ha TOBapEl ¥ YCJIYTH LIMPOKOTo rmorpebnenus. BTo ocoGeHHO 3aMeTHO
B OTHOILIEHUM CTIPOCA HA HOBOE TIPOM3BOACTBEHHOES obopyaoBanue. MHorna
Beero auib 10 %-Hb1i pocT MOTpeOMTEABCKOTO CIIPOCAa MOXET BHI3BATH B
TeyeHHUe OMIDKAMIIETO BpeMEHH YBENMYECHUE CIIPOCa CO CTOPOHBI MPOMBIILL-
JICHHOCTHU Ha uensix 20 %.

6. ToBapst 19 HyXI NMPOMBIILIEHHOCTH 3aKyNAIOT NMpodecCHOHANb-
HEIE ar¢HThI, KOTOPbIE ITOCTOSHHO YuaTCsA, KaK COBEpIaTh 3aKyIKu Haubo-
Jiee BRTOAHBIM criocoGoM. IInpokuit moTpeGHTeNIb MeHEE HCKYIIEH B MC-
KYCCTBE COBEPUICHHUA MMOKYTIOK. UeM CIOXHEE XapaKTep 3aKYIKH A1 HyXI
TIPOMBILIIEHHOCTH, TeM 0oJiee BEPOSITHOCTE YJaCTHs B TIPOIECCE TIPMHATHSA
peilleHus o Heit 1ienoro pana aui. IpuobGpetenneM HanGonee BaXHbBIX
TOBApOB 3aHKMAIOTCI OOBIYHO CIIEIHUANBLHEIE 3aKYIOYHbIE KOMUCCHH, B CO-
CTaB KOTOPERIX BXOAST TEXHAYECKHUE IKCTIEPTHI H TIPEICTABUTENN BHICILETO
DYKOBOICTBA.

B miponecce 3aKynxy TOBapoOB MPOMBIIIEHHOTO Ha3HAYEHUS TTOKYIIA-
TENb CTANKUBAECTCA C HEOOXOAMMOCTBIO TIPUHATHS LEIOTO PsAA pelleHU.
KommyecTBo pemieHHi 3aBUCHT OT BRI CUTYaUUH IIpM COBEPICHIH 3aKyII-
x1. CyllecTBYIOT TpM OCHOBHBIX BHJA CUTYaLlMii COBEPILIEHHUA 3aKyTIOK:

1. TfoBropHas 3aKynka 6e3 U3MEHEHHI — 3TO CUTYalMs , [IPH KOTOPOH -
TIOKYMATeNb BhIKAET MOBTOPHLIN 3aKa3 Ha 9To-1Uu60 63 H3MEeHECHMI.

2. IToBTOpHad 3aXynKa ¢ U3SMEHEHUSAMU — 3TO CUTYallid, IPU KOTOPO#
TIOKYTIaTe]Ib TIPH TIOBTOPHOM 3aKa3e XO4YeT BHECTH B HEro U3MEHEHHA,
Kacaloldecs TEXHUIECKUX XapaKTepHCTHK TOBAPA, 1IeH | NPOYHX YCIOBHit
[OCTaBOK, WIM 3aMEHMTb YacTh MOCTABIUMKOB. [IpexHue mocTaBLUMKH CTa-
paroTcs yAepXKaTh KIUEHTA, 3 HOBBIC — 3aBOEBATH €T0.

3. 3aKkynka Juid pellieHHsT HOBhIX 3a[a4, KOTOpbie BCTAKOT mepel dup-
MO, 3aKyTalonieit Topap Wiu ycuyry Biepsble. HanpuMep, pupMa pentia
YCTAHOBHTD ¥ Ce0s TMEPBYI0 KOMIBIOTEPHYIO chcTeMy. HauMeHblee ynco
pelIeHUil TIPUXOMMTCS Ha OO0 NMOKYTIATENS, COBEPILAIOIIETO TTOBTOPHYIO
3aKYTIKy 6e3 U3MEHEHHI; HAHOObIllee — B CUTYaLIMAX 3aKyTIOK IS pele-
HMS HOBHIX 3a1a4. ITpy coBepieHMM 3aKYTIOK BIISPBLIE HYXHO OIIPEXENIUTh
TEXHHYECKME XapaKTepUCTUKH TOBApa, NPEJEkl LIeH, BpeMs U YCIOBHUA 10~
CTABKH, YCIOBHS TEXHHMYECKOI0 OOCHY:KMBaHN, YCIIOBHS TIIaTeXa, pazMep
3aKa3a, MPHEMIEMBIX MOCTABIMKOB M N30paHHOFO NOCTABIIMKA.,

259



PsIHOK NPOMEXYTOYHBIX TOB2POB MPEACTABISET COO0M COBOKYITHOCTE
JIA1L ¥ OpraHu3alMii, HpuoGpeTaloliuX TOBAPHI VIS NEPENpoNaXy WiH Clia-
Yd UX B apeHAy APYTUM MOTpeOUTENgM C BHITOAOW MIA celsl, a Takke
TOBapE! U YCIYTH, HeoOXoAuMble Ui OecnepeboitHoro GyHKUHOHNPOBa-
HHUS COBCTBEHHBIX NipeanpusTHil. ITpoaaBIIs peHKA TTPOMEXYTOYHEIX TO-
BapoB HMeEIOT JeJI0 ¢ OTPOMHBIM PasHOOOpa3neM TOBAPOB s NEpenpona-
KM, 32 MCKNIOYCHUEM HECKONBKUX PASHOBMIHOCTEMH, MEPETaBaeMBIX TIPO-
U3BOZUTEJSIM HETIOCPEACTBEHHO KOHEYHBIM TtoTpeduTreniaM. KpoMe Toro,
POMEXYTOUHBIN TIpOJaBeL] JOJDKEH CReAaTh BHIOOp, Y KAKHX ITOCTaBILH-~
KOB, I10 KakuM I[eHaM ¥ Ha KAKUX YCIHOBMSIX 3aKylaTh TOBAp, a TaKxke
pelUTh KOMY, KOTHA M 3a KaKyk HEeHY Iponarb TOBap.

PHIHOK IPOMEXYTOYHBIX TOBRPOE BKIIOYAET B Ce0s1 TOBapHbIE OHPXH,
¢MPMBI OTITOBOI TOPTOBIU M (HPMBI PO3HUYHON TOPTOBNH.

Puinox 2ocyoapemeeniuix yupedcoeruti COCTOUT U3 OpraHM3alMii npa-
BUTENECTBA PECIYONMKY H MECTHBIX OPTaHOB, 3aKYNAIOLHX HIH apeHIyio-
VX TOBaphl, HECOOXOAMMEBIE UM VIS BRIITOMHEHHMSA CBOMX OCHOBHBIX (DYHK-
it. IpaBuTeNIBLCTBO ABNSIETCS CAMBIM KPYITHBIM TIOTPEGUTENIEM B MACILITa~
6ax pecIyOIMKY B 1IeJTOM. 3aKyTIK¥ OT UMEHH FOCYAapCTBeHHBIX YYpeXIeHMM
BKJTIOYAIOT B CE0Sl CaMble Pa3HOOOPa3HBIE TOBAPHI (CAMOJIETRI, TETUIOBO3BI,
KJIACCHBIE TOCKH, MEOEb, IIOXapHble aBTOMOOWIN W MHOI'OE ApYyroe) U yc-
JIyTH, HEOOXOMUMBIE T JOCTIKEHHS CTONLLIIX NPl PecIyOIHKON 1eneit.

4. CTYXBA MAPKETHHTA HA IIPEANIPHATAN

Hpennpustie JOJDKHO pa3paboTaTh TaKYIo CTPYKTYPY CIyXOb Map-
KeTHHTAa, KoTopas B3sjia 6bl HA cebst BCIO MAPKETUHTOBYIO paboTy, BKITIO-
yas miaHupoBadue. ECin 310 Majioe NpeanpusiTie, TO BCE MAPKETHHIO-
BBIE 00A3aHHOCTH MOTYT OBITH BO3JIOXKEHK Ha ONHOTO YenoBeka. OH Oy-
JET 3aHUMATHECS M MAPKETHHTOBEIMU UCCIIEAOBAHMAMM, M OpraHu3aiuei
cOBITa M pexiaMbl, ¥ CIyx00i1 cepBuca JUIT KNHEHTOB W T.X. ECaIu npen-
TIPVSITHE KPYTIHOE, OCYUIECTBIICHUEM BCeX MapKETHHTOBBIX hYHKIMIA py-
KOBOIUT OTAENT MapPKEeTHHTa. B O0THOENe eCTh areHTHl, UCCIIEIOBATEIH Map-
KETMHFA, CHIELMAJIUCTHI 10 peKJiaMe, YNPaBNIoliyie TIPOU3BOACTBOM TO-
BapOB MM YNIPaBIAIOIIHE 1O CETMEHTAM PHIHKA U paOOTHUKH CIYXKOBI
cepBHCA IUTA KITHEHTOB.

Kaxnoe npennpuatue co3maeT OTHe]d MApKETHHTA C TAKUM PacYeToM,
qTOOR OH HAWIYYIIMM 00pa3oM CIIOCOOCTBOBAN CTAOMIM3ALIMH MPOU3BOI-
CTBA M YBEJIMUEHUIO COBITA TPOXYKIKM,

Camoii pacrpocTpaHeHHOIM cXeMoif opraHuzalliy cyX0bl MapKeTHHTa
ApJIseTcs GYHKUMOHANBHAS, COTNACHO KOTOPO#H CIEHUATHUCTHI TIO MapKe-
THHTY PYKOBOISIT Pa3HbLIMU BUIaMM ((hyHKIMSIMH) MapKEeTWHTOBOM nesi-
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TeMbHOCTH. OHH TMONYMHAIOTCA BUIE-TIPE3MIeHTy (3aM. JTUPEKTOpa) Io
MapKETHHTY, KOTOPBIE KOOPAMHUPYET UX paboty (maba. 13).

Tabauya 13
DyHKUMOHANEHAA CNYKO2 MAPKETHHIA

Buue-npeanneHT No MapkeTuHry

Ynpasasiowmia | Yopasnawmiz | Ynpasasiowmin | Ynpaenaiowmin | Ynpaensioumi

cnyx6oi cnyx6oii cnyxGoi cnyxboi MO HOBbLIM
MapKeTUHra peknamMbl U cbouiTa MapKeTUHIroBbiX | TOBapam
CTUMYNINPO- uccnenoBaHniA

BaHwa cObiTa

B rabauite ykasaHbsl maTh cretmanuctoB. Kpome HUX, Moryt OBITh
€IlE YNpaBIgommii cIyxx00ii cepBuca NS KIUEHTOB, YNPaBISTIOLKUI
cayx60¥ IIaHMPOBAHUSI MAPKETHHIA ¥ YHPaBIAIOBIMIt CIyX00i ToBa-
POABHKCHNAA.

OCHOBHOE NOCTOMHCTBO (PYHKUMOHANBHOM CiyXx06bl — IPOCTOTa Y-
pasneHus. B To Xe BpeMd, MO Mepe poCTa TOBAPHOTO aCCOPTUMEHTa W
PHIHKOB TIPEANPUATUA 3Ta CXeMa Bce Oonplue TepsieT cBOio 3¢ deKTHB-
HOCTB, CTRHOBUTCS BCE TPYAHES pa3pabaThIBaTh OCOOHIE THIAHEL IS KAXKIO-
roO OTHEIFHOTO PHIHKA M TOBapa, a TAKKe KOOPIHHNPOBATE MapKeTHHIO-
BYIO AEATENBHOCTD B LIEMIOM.

KoMImeke MapKeTHHra — 3TO COYETAHME YETHIpEX COCTABISAIOIMX: TO-
Bapa, UEHHl, METOAOB PAaCNPOCTPAHECHUA 1 METONOB CTUMYJIMPOBaHMs CObI-
Ta. Jns BHIMOTHEHUSI BCeil 3TOM MapKETUHTOBOM paGoThl Ha IPOW3BOACTBE
(bupme) HeOOXOAMMO CO3IATh YETHIPE CHCTEMBI — MapKETHHTOBOM uHbOp-
MAaLKH, TUTAHUPOBAHUA MapKETHHTA, OPTaHK3ALUU CIyXObI MapKeTHHIa 1
MapKeTUHTOBOro KOHTPOJIsA. Bce 3TO M COCTABASET TPOIECC YIpaBAeHUs
MAapKeTHHTOM.

Buison

1. MapkeTuHr BKAIO4aeT B ce6s1 H3yueHHe pbIHKA, TUIAHUPOBAHHE accop-
THMEHTA TOBApOB, UCXOAA U3 3a4BOK IOTpeOHTENs, MPOABIKEHUS TOBa-
POB Ha PHIHOK, PeKiaMy, IpeXNpHHUMATENBCKYIO JNeSTeNIbHOCTL, CBS-
3aHHYIO ¢ HampaBJeHHMeM IOTOKOB TOBAPOB M YCIIYT OT IPOM3BOAMTENA K
noTpebUTEN0, 1 MHOTOE ApYroe.

2. Pa3nuyaioT TpH Pa3sHOBHAHOCTH PHLIHKA IIPERNpPUATHA: PHIHOK TOBapoORB
NPOMBIIIEHHOTO Ha3HAYEHMS, PLIHOK IPOMEXYTOYHHX TOBAapOB W phi-
HOK TOCYHApPCTREHHEIX YUYpeXICHUWH,

3. VnpaBieHne MapKeTMHIOM — 3TO aHAIU3 ¥ UCCHCAOBAHUE PHIHKA C Le-
JIBIO YCTAHOBJCHUA, YKpeIUVIEHUd W TORIEPXKM BHIFOIHBIX OOGMEHOB C
MOKYNATENSAMYU pali MONY4eHUs pUOblny, pocTa obbeMa cOhITa, yBEAU-
JeHMs JONM PHHKA K T.II. 3aJaya ynpaslieHWs] MApKETUHIOM 3aKioqaeT-
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Csl B BO3JCWCTBUM Ha YpOBCHB, BPEMS M XapakTep clpoca TaKUM o0pa-
30M, :O0B 3TO MOMOIIO OPTaHH3aLIMH B JOCTIKEHHUM CTOALUMX Mepen
Hel uenei,

. CerMeHTHpOBaHME DHIHKA — 3TO MpoLecC pa3bHBKM MOTpebUTeNeH Ha

TPYNIIBI HA OCHOBE PAsiu4Ks B HYX/[AX, XapaKTEPHCTHKAX U TIOBEACHHHU,

. KoMmmnekc MapKETHUHIa = 2TO COYETAHHEC YCTHIPEX COCTABJIAIOLIMX: TOBA-

pa, LEHEI, METOROB PACIIPOCTPAHCHUS U METONOB CTHUMYNHPOBaHUS COBI-
Ta. [N BBIMIONHEHUA BCEH 3TOM MapKETHMHCOBOM paGOTH Ha MPOU3BOM-
cTBe ((pupMe) HeOoOXOMMMO CO3MaTh YeTHpPEe CUCTEMB — MRPKETHHTOBOM
UHGOPMALIUH, TIAHUPOBAHWS MapKCTHHTA, OPTAaHW3aUWH CIyKOBl Map-
KETHHI2 U MapKEeTHHIOBOTO KOHTPOAA. BCe 3TO M COCTABNAET MpOLECC
VIIPABJICHHSI MapKETUHTOM,

Kniouessie TepMUHbL:

MapKemuse, muns MapKemunea, 3manst Cmpamezul MapKemuHza, Ynpaean-
oWue o MapKemuHzy, puiHOK, BOMEHUUANLHAS eMKOCHb DbIHKA, DPHHOYHbIE
uCCNe00BaNYR, CeeMEeHMUPOBAHUE PbIHKA, POHOK NpeOnpusmuli: poiHOK moea-
D08 NPOMBIUACHHO20 HA3HAYEHUS, DOIHOK NPOMENCYMOHHLIX MOBAPOE, PHIHOK 20~
CyOapcmeennbixX yupexcoerutl; cayxba MapKemunza Ha npeonpusmuu.

KoHTponsHble BONpoCcH! ¥ 3agaHus
1. Jaiime onpedeaenue noMamuio <mapxemunzy.

NS UwAWN

. Hpusedume rkaaccugpuxayuro munos mapxemunea no D. Komaepy.

. Kax nosmanrno moxcro npedcmasums cmpamezuio mapkemunea?

. Kaxum obpasom npednpusmue npoeodum uccaedosarue poinka?

. Ymo npedcmaeanem coboil cmpamezus npopeiéa Ha pbitox?

. Oxapaxmepusylime xaxcoviii 8ud puiHKa npednpusmuil.

. Oxapaxmepu3sytime GYRKUUOHANLHYIO CAYHCOY MAPKeMUK2a HA npeonpu-
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NNABA 24 COIIUAJIbHOE YIIPABJIEHUE

L. Obsexm counaabHozo ynpasaerus

2. Coyuaabhoe pazeumue Koalexmuea

3. Vnpaenenue couuanrvibim passumuem Koarexmueq
4. Cucmema axmopos nosedenus veaosexa

1. OBBEKT COIIMAJIBHOT'O VIIPABJIEHMSA

VYpaBneHHe 3KOHOMUKOM BHICTYTIAET HE TOMBKO KaK YMpaBlcHHUE Ipo-
M3BOACTBOM, HO M KakK YIIpaBJIEHUE JIOXBMHU, UX OTHOWICHUSIMH, B TOM
YHCIIe OTHOLICHUSAMH COUANBHBIMU. B HIMPOKOM CMEICIE CIOBA 1 3KOHO-
MHWYECKUE OTHOUICHMS TOXE CYTh COUMANLHEIE OTHOLWIEHHA, MOCKONBKY
OHU BRIPAXAIOT OTHOIIICHUS MeXIy JHONbMH. BTopoii ypoBeHD COLMATBHEBIX
OTHOIUEHHI — OTHOWICHUSA MeXay pabouynMu, IeXKaHaMU ¥ MHTEIUTUTeH-
LMeH, MeXIy HallMSIMU U BHYTPY HaLlUM, MEXIY TOpOAOM M AECPEBHEH U
BHYTPH HX, MEXIY JIOOBMHU YMCTBEHHOTO M (M3WYECKOro Tpyna ¥ T.I.
Tperuii ypoBeHb COLMANTBHBIX OTHOLLIEHHH ~ OTHOLICHUS MEXIY TPYIOBEI-
MU KONNEKTHBAMU M B CAMHMX KOJIIEKTHBAX MEXIY X WieHaMu. Bce Tpyu
YPOBHA COIIMANBHEIX, & COOTBETCTBEHHO M YPOBHH COLHATBHOTIO YIIpasiie-
HUsA, OpTaHMYeCcKU B3auMocBs3aHsl. Ha 100oM ypoBHE COIMANIBHOTO YII-
PaBIEHUS OOBEKTOM YIIPABIECHUS SBISCTCA YEJIOBEK. YTpaBIeHHE COLM-
ATbHEIMU OTHOLICHUAMM BHICTYIIAET, TAKUM 00pa3oM, Kax YIpaBIcHIE de-
JIOBEKOM, MIOABMH. B CBOIO ouepednb YIIpaBIcHUE UETOBEKOM, KOTODHIN
SBJISET OO0 CYIHOCTD COLIMANLHLIX OTHOMIEHUIA, eCTh YIIpaBIeHUEe 3TH-
MU OTHOIICHUAMU. ,

VipasneHHe cOLMATBHBIMA OTHOUIEHNUSAMY Ha TIEPBHIX ABYX VPOBHAX
OCYIIECTRIISIET TOCYAAPCTBO B COOTBETCTBUM ¢ KOHCTUTYIIMEH, YKAa3aMH 1
3aKOHAMHU. YTIpaBlleHHe COLMANEHEIMU OTHOLICHUAMI Ha YPOBHE TPYIO-
BBIX KOJUIEKTHBOB OCYIHECTRIISIET afMUHUCTPALMSA TIPSATIPUATHS € YYacTH-
€M TPYAOBbBIX KOMJICKTUBOB.

[naBsRyt0 ponk B AESTENHHOCTH NPEIIIPUSTHS MTPAET IIPOH3BOICTBEHHEIM
KOJUTEKTHB. D) GOEeKTHBHOCTS PaboTH MPEANPUSTAS 3aBHCHT OT TOTO, KaK
mono6GpaHbl 0K, HACKOIBKO ITYDOKO OHM NPOHMKNMCH YYBCTBOM OTBET-
CTBEHHOCTH 33 TIOPYYEHHOE JIEJTI0, HACKOJTLKO TTPOMU3BOAUTETEHO TPYAATCA.

YTipaBineHne TOIHMU NPEIToNaraeT:

— QNpeAeICHUE COLMATTBHOU POJIM KAXOOro 4ejOBEKa, €ro MecTa B
TIPOM3BOACTBE, ero PYHKINI, Npas 1 obs13aHHOCTEH. Ponk, BEIITONMHAeMad |
YeJIOBEKOM, 3ABUCUT OT PellIaeMbIX KOJTIEKTHBOM 33a4, YPOBHS MOATOTOB-
K#, cITocoOHOCTEH M HHTEpeca CaMOoro 4elloBeKa. BTa poib 3aKpeIuIseTcs
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PA3NMMYHOro pofa IpaBaMH, TEXHHKO-TEXHONOTHYECKHMI M HHRIMH HOp-
MAaMU ¥ TOTHOMOYHSMM; '

— 3HaHME KaXIbIM YENNOBEKOM COOCTBEHHOM COLMANLHON POJTH, CBOMX
byHKIIU, 0643aHHOCTEN M HIpaB. 3Ta CTAHOBUTCA BOIMOXHBIM Omaronaps
YTeHWIO, 00pa3OBaHMIO U BOCIIUTAHUIO;

~ BBINIOJIHEHUE KAXIBIM 4EJIOBEKOM CBOEH COLUMANBHOM poau. BTo
JOCTUTAETCA, MPEXTE BCEI'O, CUCTEMOI MaTepranbHOTO H MOPAIBHOTO CTH-
MYJIMPOBAHUS, @ TAKXKE YPOBHEM ero obmieit i npoheccuoRaTLHOM HOATO-
TOBKH, CTENEHBIO JUCLHUILTMHUPOBAHHOCTH U OTBETCTBeHHOCTH. Ilockonn-
KY 4eJI0BEK IIPUHAIIEXMT K ONpeneAcHHOMY KOJUIEKTUBY, TO €CTECTBEHHO,
YCBOEHUE U BEINONHEHHE UM CBOEH COLIMATILHOM pOJIv B OTPOMHOM CTeTe-
HM 3aBUCHT OT KOJUIEKTHBA.

2. CONTMAJIBHOE PA3BUTHE KOJLUIEKTHBA
(COITMANBHO-TPYAOBLIX OTHOINEHHNA B KOJUIEKTUBE)

ColmanbHOe Pa3BUTHE KOUIEKTHBA CIICAYET PACCMaTPUBATh KaK KOMII-
JieKe 3JKOHOMMMECKHX M COlIMANBHBIX 33[1a4, KOTOPHIE IIPEACTOUT PELINTh B
IUTAHOBOM MOPSIKE KaK KOMIUIEKC BOIIPOCOB, CBS3aHHBIX ¢ XKU3HbBIO YEN0-
BeKa.
B ycrroBMaAX pBIHKA OpeAIpHATHS 00peiH SOTBUIVIO CAMOCTOSTEILHOCTD
B pelUCHNI IKOHOMHIECKMX U COLIMATBEHBIX BOMPOCOB. KOMTeKTHB nIpearpH-
ATHS] HETIOCPEACTBEHHO PacTIOPsDKASTCH COOCTBEHHBIME CpeACcTBaMK. Kaxkmpit
WieH KO/IeKTHBA Oy eule 60blue BO3MOXHOCTH JUIT AKTHBHOTO YJac-
TV B PEILIEHVH BOIIPOCOB YKOHOMITIECKOM, COLMANBHAI U TYXOBHOW XUSHKI
IAaHHOTO KOJMICKTHBA, a Yepe3 Hero — M obmrectsa B menoM. Kourekris
TIPEATIPUATHS HapsAy ¢ TEXHUKO-5KOHOMITIECKHMHE TTOKA3ATEIIAMHE CTPEMUTCS
PELIMTh M CBOM COLIMANBHBIC 3amavd. JlenacTes 310 raBHEIM 00pasoM Io-
CPEICTBOM pa3paboTKH MepOTIPUATHI 0 COMANBHO-3KOHOMHYIECKOMY pas-
BHTHIO NPEITIPHATHASA, KOTOPBIC TOIpa3AeAioTcd Ha IBe OCHOBHBIE TPYIIIIEL
IMepras rpymnma MepoIpuaTHii HanpaBIeHa Ha MpeobpasoBaHue COLMATbHOMN
CTPYKTYPHI KOJIEKTHBA.

C BHEIpeHUEM HOBEMILINX TOCTIDKEHUWM HaYKM M TeXHUKU B IIPOU3BOI-
CTBO IOBBILIAETCH €0 3P PEKTUBHOCTE, BO3PACTAIOT TPeOOBaHMA K TIpodec-
CHOHaIbHOM MOATOTOBKE paboTaroLuX, UX KYJIETYPHO-TEXHHYECKOMY YPOB-
HIO, pOXIAIOTCA HOBBIE NMpodeccuy 1 OTMHPAIOT CTaphie.

Hay4no-TexXxHudeckuii Iporpecc, MEXaHU3alusg U aBTOMATU3allis BHIC-
BOOOXIAIOT HEMANO JIOACK OT pabOTH, KOTOPOA OHM 3AHMMAIMCH PaHee.
Baxwo 3apanee NpenycMOTPETh, CKONLKO M KaKMX paGOTHUKOB OCBOGO-
IUTCS OT paboThl, KOrma, Ha KOro, B KAKOM KONHYECTBE HX CIIEAYeT fepe-
KBaMHGUUMPOBATE ¥ CKOJIBKO IIEPEMECTHTD.
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Ilepexon K pHHOYHREIM OTHOLIEHMIM TAKKe BRI3LIBaeT M3MEHCHUA B
COLIMAIEHON CTPYKTYpe KOUIeKTHBa, s pHHKA TpeOyroTcs JIoAY IIpen-
NPUHUMYKBBIC, TBOPHECKH OTHOCTIUMECH K TPYAY, YMEIOIINE UCTIONb30BaTh
3HaHUA, pasdbupaioluecs B MEHE/DKMEHTE, MAPDKETHHIe 1 OU3Hece.

bonbhioe 3HaveHNe B COLIMATBLHOM pa3BUTUM NIPHAASTCSA MepaM 10 3aK-
peIVIEHMIO KAIPOB H HPEOROICHHIO UX TEKYYCCTH.

Bropas rpynma MepolIpHATHIf HallelleHa Ha TTOBRIIICHIE MaTepHaIbHO-
ro 61ar0cOCTOSHUA PabOTHUKOB (YIIOPSAOuECHUE 3apaboTHOMU INaTH, CO-
BepIIEHCTBOBAHUE CUCTEMEI MaTepUAIBbHOTO NIOOMIPEHAA M OP. ), Yiay4lile-
HUE KyTbTYPHO-OLITOBBIX YCIIOBHIT MX XU3HH (KMIMILHBIX YCIOBHMA, KyTb-
TYpHO-OBITOBOTO 06CTYyX1BaHMs, OOLUCCTBEHHOTO MUTAHHA, OPraHi3alMu
OTIOBIXa M T.1.)

Meponpuatiusg o COMATEHOMY Pa3sBUTHIO TODKHEI OBITh 3KOHOMHU-
yecKy 000CHOBaHKW M HEPA3PHIBHO CBA3aHH C MEPOIIPUSATHAMU TEXHUKO~
3KOHOMIYecKoro noxpana. C apyroit CTOpOHE!, TEXHHKO-3KOHOMIYECKHE
MEPOTIPHUATHS CIYXAT OCHOBOM UM pealM3alliy COLIMATBHEIX MEPOTIPHS-
THIT 1 IPU3BAHEL CIIOCOGCTBOBATh BCECTOPOHHEMY VIORIETBOPEHUIO COLIU-
ANbHHIX IMOTPEeOHOCTEN ¥ MHTEPeCOB WIEHOB TPYNOBOTO KO/UIeKTHBa. Ta-~
KUM 00pa3oM, COUHATEHOE pa3BUTHE TPYIOBOIO KOMIEKTUBA IBAIETCA CO-
CTaBHOM YacThIo 0ofHIero OM3HeC-TUIaHa NPEeNIIpUATHA.

3. YIIPABJIEHHE COITHAIBHBIM PA3BUTHEM
KOJUIEKTUBA (COIMAJIBHO-TPYIOBHIX OTHOIUEHUM
B KOJLIEKTUBE)

JUTs1 yCHeLrHoro yIripaBlIeH|s PEANPUSTHEM HeOOXOAMMO CO3daTh HOp-
MAaNbHYIO TICUXONOTHYECKYIO OOCTAHOBKY B TPYAOBOM KOJUIEKTHBE, YCTa-
HOBUTBH OTHOIICHUS COTPYAHWYECTBA U B3AMMOTIOMOILH, YKPEMUThL TUC-
LUUIUTHHY ¥ IIPUBUTH YyBCTBO OTBETCTBEHHOCTH fiepea KoJutekTueoM. [1o-
BBILIIEHWE BHUMAHUA K JIAYHOCTH Y€/I0BEKa, €10 BO3MOXHOCTSIM U 3a1pocam
TaKXKe HEOOXOMMMEL VIS YCTIEIUHOTO YIIpaBleHHU .

CounanbHoe yIpaBJieHUE Ha NMPENNPUATHH OCYILECTRIAET Bech ala-
par ynpasjleHus, Haubolee Xe aKkTHBHO — pyKosoauread. Ocobas pons B
3TOM NPHHAWIEXUT GYHKUMOHATBHBIM OpraHaM YIIPaBICHUS: CONMaIBHO-
TICHXOJIOTHYECKOU CyK0e MPeRIIpHATHS, COTHONOTaM U TICHXOJIOTaM, OT-
BeJy KaJpoB.

B HacTosiiee BpeMs COLIMATTbHO-TICHXOIOTHYeCKast CITyX0a MMEETCS JTHILIb
Ha KPYTIHLIX NPEOPUATHLX U BHITIONHAET OrpaHUYeHHbie QYRKIUU Uc-
CJIEIOBATENBCKOrO XapakTepa, Ha ManbIX ¥ CpeIHHX NPeANpUSTHSIX COLMO-
JIOTHYECKUMH MCCIIeNOBAHUAMY HUKTO (GaKTUYECKH He 3aHIMaeTcsA. 3aja-
qa IT03TOMY 3aKIIoHaeTcs B TOM, YTOOh COLMATTEHO-TICHXOIOrIecKas cayx6a
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ObLIa OpraHY30BaHa Ha BeeX npennpuiaTiax. [ToMuMo obecieyeHIA Xapak-
Tepa UHGopMalue-coMaIbHOIO BRIPAaOOTKH pasIMYHOIO poia peKOMEH-
Jauui 3TU NolpasneneHUs MOTId Obl LUMPOKO OCYLUECTBIATh IIpOITaraH-
Iy COOTBETCTBYIOIUMX 3HAHUMN, 00yyeHUe yIIPARICHUECKOro IIepCoOHana Me-
TOAAM COLIMATTBHOIO YITPABACHUA, MPUBUBATD WICHAM TPYAOBOIO KOJUICKTHRA
KYNETYPY OOLIeHHS, BRIABIATE T VIIPaBIeHYeCKHe KAIphl, KOTOpEIe HECYT
HauGOTbIINE TICUXONOTUYECKIIC HATPY3KY U T.1.

Bompoch counansHOro pa3BuTHs, BKIKOYad YIYYIIEHUE YCIOBHIL TPY-
Ia, XU3HU Y 3M0pOBbsA, TapAHTUHN 0043aTeXBbHOTO MEAULIMHCKOTO CTPAXo-
BaHMS WICHOB TPYAOBOIO KOMNEKTHBA U MX CeMeil, TOJDKHH pelllaThCs Ha
MPeSIPUATHU B COOTBETCTBUH € TPYIOBBIM U TPAXIAHCKUM KOOEKCAM.

Ilpu couHaIbHOM YIIPABICHHU MPEANPHAATIEM LIKPOKO UCTIONIBL3YIOTCS
COLMATBHO-TICUXOTIOTMUYECKIE MECTOIB! YITPaBIICHHUS, CO3HATENEHOE IIPUMEHE-
HHe KOTOPBIX TpebyeT ITy0oKOoro H3ydeHUS COMANLHBIX ABJCHUIT, TIPOHCXO-
JALEUX Ha NPSOIIPUSTHH, 8 TAKKe 3HAHHS COLMOIOTHYECKMX (PaKTOPOB, BIM-
SIIOLIMX Ha HACTPOeHWe M HEPBHYIO CHCTEMY pa0oTHHKOB. COLMATEHO-TICH-
XOJIOTHYeCKHe TTpoBIeMbl YTIPABIICHUA CTAHOBATCS Bee BoMee akTyaTbHRIMU
BCJICICTBYE Pa3HOCTOPOHHUX U3MEHEHUI B CaMOit XU3HH, B 00pa3e XU3HU
YeroBeKa, TIOBHIICHNS €TI0 KYTETYPHOTO W 00pa3oBaTeIEHOTO YPOBHIL.

PrIHOUHAS 3KOHOMMKA PACHIUPSET MACIITAOR COLMANBHEIX 32124, TaK
KaK B COBPEMECHHBIX YCIOBHAX 3¢G{EKTHBHOCTD TPYIa 3aBUCUT HE TOIb-
KO OT YPOBHS TEXHUYECKON OCHAIIIEHHOCTH NPOU3BOJICTBA, HO M COLMATTE-
HOTO COCTaBa NIPOM3BOACTBEHHEIX KOJUIEKTUBOB, YPOBHS YIIPABJICHMS OT-
HOWICHUAMMU NIOACH B KOJUIEKTHBE, CTENICHU aKTHBHOCTH paboTtHukos. I1o-
3TOMY HeOOXOIUMO YISIIATE Bee GONbilie BHHMAHUS COUMATBHOMY PAa3BUTHIO
KOJUTEKTHBA, CO3MaHUI0 GarompHUAITHBIX YCIOBHIA I BEHICOKONPOU3BOAY -
TENLHOIO Tpyaa.

3aKoH O MpeaIpHUSTUU O0A3BIBACT TIPEITIPUSATHS TIPOSBAATH 3200TY 06
YAYYICHUN YCIoBUH Tpyaa ¥ 6hiTa, YAOBICTBOPEHNN WHTEPECOB W HY XA
CBOHMX pabOTHUKOB U MX ceMeH. BO3MOXHOCTH yIOBIETBOpEeHUA I10Tpe6-
HOCTEH KOMIEKTHBA B COLMANBHEIX 61arax ONpeneigoTcss KOHEYHEIM pe-
3yIbTaTOM PaGOTH MpedlIpUATHA, JOXOOOM KOJUTeKTUBa. Bornpoch couu-
aJILHOTO PA3BUTHSA Ha NPEANPUATHH PEWIAlOTCA NIPU HeMoCpeACTBEHHOM
Y4aCTHH BCeX WICHOB KOJUICKTHUBA.

4. CUCTEMA PAKTOPOB NOBETEHHUA YEJTOBEKA

YT100HI YIIPaBIATH KOMIEKTUBOM JIOAEH, HEOOXOMHMO 3HATh, OT YETO
3aBUCHUT NOBEIEHUE YeJJOBEKA, YeM OH PYKOBOICTBYETCS B CBOMX TTOCTYI-
Kax. TToBeneHne, nena ¥ MOCTYIIKM YeJoBeKa HOCIT OCO3HAHHHIM, Iele-
HaInpaBleHHbIH XapakTep. [1o6ynuTensaMu MoCTYIIKOB ABASIOTCA MaTEpH-
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albHEE U AyxoBHHE rtorpeGHocTH. Ho He Beakoe aeiicTBue yeroBeKa Ha-
NPaBJIEHO HA YIOBJIETBOPEHYE COOCTBEHHBIX NMOTpeGHOCTEM. Tak, Kaxkmprit
JeIOBEK TPOU3BOAMT ONpeJeieHHbIe MATEPHANBHEIC U JYXOBHBIE LEHHOC-
TH, OTHIOZE HE BCEria I COOCTBEHHOTO NOTPeOJICHU.

Mexay noTpeGHOCTLIO M MOTPEOACHNEM UMEETCA MHOXECTBO OIIoCpe-
JIOBaHHBIX 3BEHBEB. DTO MHTEPECH], XeNaHus, BiedyeHns U 1.4, Ilpu onpe-
JENEHHBIX YCIOBUSIX OHM CTAHOBSATCA MOTHBOM NOBEICHMA YenoBeka, Mo-
THB BOTUIOLLIAETCA B peileHue JeiCTROBATh, a PEilieHHe — B CaMO AEWCTBHE.

Ha nmoBenenue 4elioBeka ocofoe BIMAHNE OKa3bIBAlOT COlMAJIbHAN
cpela, MOTpeGHOCTH MAaTEPHANbHOTO NPOoU3BoACTBa. [1pou3BOACTBO 3a-
POXIAeT Y NOTPeOUTENS NMOTPSOHOCTH M TEM CaMBIM CTUMYAMPYET MaTe-
PUATBHYIO H JyXOBHYIO aKTHBHOCTB Y€N0BEKa, HANPABJICHHYIO Ha CO34a-
HUE MPEIMETOB — CPEACTB VISl YIOBICTBOPEHUS 3THX NTOoTpebHocTeil. Cu-
creMy (akTopoB, ONpPEAeHAIOWIMX NOBEJIeHHE YENIO0BEKAa, MOXHO
NpPEACTaBUTD CICAYIOIUUM 00pa3oM:

- OOLIECTBEHHAS M €CTECTBEHHAs cpefa (IMPOU3BOACTBO, COLYMANIBHBIE
OTHOIIEHUA, CHCTEMa BOCTIUTAHMS, KYNLTYPa, IPHPOIHEIE YCJIOBMS U T.4.);

- MOTPEOHOCTH (MaTepHaIbHEIE U AYXOBHEIE);

— OCO3HaHHe NoTpebHOoCTEN B (hopMe HHTEPECOB, XeJIaHUH, cTpeMie-
HUH, Hene#t u T.0.;

-~ MOTHBalMA K AeHCTRHIO;

~ pelleHUe TeiCTBOBATh, BKIIIOYAS LEU U TTYTH UX JOCTIKEHUS;

— YCTAHOBKA (BHYTPCHHSA MOOMIU3ALMS, FOTOBHOCTD K IIPAKTUYECKO-
MY JeUCTBHIO);

— caMo JeicTBME, HAIIPaBIeHHOE HA NOCTILKEHHE LeNT M YIOBIETBOpE-
HHUE MoTpeGHOCTEN. '

B 3t10ii cucteMe (aKTOPOB PEILAIOLUA PONb OTBOAMTCS OGIUECTBEHHOM
cpene, KOTopas SBAAETCS He TOJNBKO IEpBOUCTOUHUKOM (hOopMHpOBaHMS
norpebHOCTE, HO U yc.nosneM X YAOBNETBOpeHHUs. Bee 3peHbs 3100 cuc-
TEMEI B3aMMOCBA3aHBl ¥ B3aUMONENCTBYIOT IpYT ¢ IpyroM. Cpeaa nopox-
IaeT MOTpeOHOCTH, TE B CBOIO OUEPEAb — UHTEPECHI, iU XenaHus. Heit-
CTBHE, HATIPABJICHHOE Ha CPeNy, U3IMEHAET €€, HO MPH 9TOM U3MEHSIETCA U
caMa JIMYHOCTB, €€ TOTPEOHOCTH U UHTEpeCkl. YUeT BCeX 3TUX dakTopos
MOBEACHUA YEJIOBEKA, UX B3aUMOCBA3H — Heobxonumoe ycrosue addex-
THBHOTO YIIPaBIEHUA COLUANBLHBIM PA3BUTHEM KOTeXTHBA, YTOGEH CIino-
TUTh JIOHeH TSl ROCTMXKEHMSA MOCTABRCHHBIX Lienel, HYXXHO YMENo cove-
TaTh KX WHTEPECH U NOTPeGHOCTH, POPMMPOBATE COHAHUE M MOPAILHO
CTUMYNMPOBATh UX AEATENBLHOCTh, BaXHO BOCHIUTHIBAThL B JIIOASX 300pO-
BRI€ M pa3yMHbIC TOTPEOHOCTH M, IIPEXAE BCEro — NoTpeSHOCTE B TPYAE,
PEeAITPMHUMATENBCTRE, O0ILeHUM C IPYTHMHU JTIOAbMM, NONNEPXAHUU U
YXpeIUIeHUM NOPAAKA W TUCIMILUIMHEI Ha TIPOM3BOICTRE.
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Vnpasasist KOJUIEKTHBOM, HEOOXOAMMO COYETATh MepY YAOBAETBOPEHUS
noTpeSHOCTE# KaXA0ro padoTAIOIIEro CO CTEMEHBIO €10 TPYAOBOIA aAKTUB-
HOCTH, KOJMMYECTBOM M KauyeCTBOM 3aTPAaueHHOro UM TpyHda, BETHMMHHOMN
BKJIaZa B 00iUecTBeHHOE Z0CTOsTHME. Mepa TpyIoBoro BKNana paGoTHHUKOS,
a COOTBETCTBEHHO M Mepa YIORICTBOPEHUS HX NOTpeOHOCTEH B 3HAYUTE NTh-
HOM CTENEHM 3aBHUCAT OT TPYAOBOIO BKJIAj1a BCETO KOJUIEKTHRA IIPEATIPUs~
4. CleHoBaTeNLHO, TMYHAS MaTepUanbHas 3aUHTEPECOBAHHOCTE Hepas-~
PHIBHO CBSI3aHA ¢ KONCKTHBHON MaTePUAIBHON 3aMHTEPECOBAHHOCTHIO.

MatepuantHuId CTUMYT — BAXHEIH, HO He eAWHCTBEHHBIN IMo0yau-
TENLHBIA MOTUB TPYIOBOW AeSTeNBHOCTU. J{71s1 paGOTHHKOB BAXHO HE TOMBKO
MATEPHANBHOE, HO H MOPAIBHOE MOOILpPEHHE,

BuBOn

1. YnipapneHu#e COLUANBHEIMY OTHOILCHUAMH Ha MEPBBIX ABYX YPOBHAX OCY-
IUECTBISIET TACYAAPCTBO B COOTBETCTBUYU ¢ KoHcTHTYIMEH, YKAa3aMU U 3a-
KOHaMH. YTIpaBleHUe COUUANBPHRIMH OTHOUWIEHMAMH Ha YPOBHE Tpylo-
BBIX KOJUIEKTUBOB OCYIIECTBASET agMUHHUCTPaLMA MpeANpHATHS ¢ ydac-
THEM TPYIOBHIX KOJUIEKTHBOB.

2. ColManbHOe YIpaBleHUe Ha MPeAIpUSTHH OCYIIECTRISET Bech anmapar
ynpapiaeHus, Haubolee xe akTUBHO — pyKoeomurenu. Ocofas poib B
3TOM NPUHALIEXUT PYHKUMOHANBHBIM OpraHaM YIIpaBieHWS: COLMANh-
HO-IICHXOOIMYecKOM ciiyxbe npelllpUsaTHA, CONMONIOraM M TICHXO0JIoraM,
OTHOCNY KalpoB. )

3. B HacTosl1Iee BpeMA COLMATBHO-TICHXONOTHYECKas CTyX6a UMeeTCst M
HAa KPYNHEIX NPEANPUATUSAX M BHIONHAET OrpaHHYEHHbIE GYHKUNAM MC-
CIENOBaTEIbCKOro XapakTepa. Ha MambIX peAnpuaTHsxX nonoGHast ciayx6a
NpPaKTHYECKH OTCYTCTBYET.

4. Ynpapndad KO/LAeKTUBOM, HEOOXOAMMO COYETaTh Mepy VAOBIIETBOPEHHA
noTpedHOCTEN KaxIoro paGoTaloliero co CTeHmeHbIO ero TpyHAOBOH ak-
TUBHOCTH, KOJIMYECTBOM M KaueCTBOM 3aTPayeHHOIoO MM Tpyla, BelHdu-~
Holl BKIafa B OOLIECTBEHHOE HOCTOSIHUE.

KnioueBbie TepMUHDBI:

coyuansioe ynpaeaenue, 00seKm cOUUAALHO20 YNDABACHUS, COYUQAbHOE PA3BU-
mue KOAMEKMUEA, Ynpasienue COYUANSHNM PAIGUMUEN KOAMEKMUEA, cucmema
gaxmopoe nosedenus “eaosexa.

KonTponbHbie BORPOCH U 3a,aHng

1. Kaxkum ofpa3om ocywecmensemcs couuaasioe ynpagaenue?

2. Ymo npednonazaem ynpaenenue a00bmu?

3. Kax caedyem paccmampueams pazeumue xoaiexmuaa?

4. C nomowspro Kaxux Meponpusmiili OCYUiecmensencs Couuansioe paseumue
xonaexmuga?

5. Kmo u xax donxcer ocyuiecmensints ynpasaeHiie CouuanHbim pasgumuem Kon-
Aexmuea Ha npeonpusmutt?

6. Paccxaxcume o cucmeme hakmopos, onpedeasiowix nosedenue veaogexa.



FABA 25 IIPABOBOE YITPABJIEHUE

1. IHpasoswie npobaemvt ynpaesenus
2. Ilpasosoe ynpaenenue na npednpuamuu
3. Ilpasosoe ynpaeaernle Qunancamu npednpusmus

1. IIPABOBBIE ITPORJIEMB] YIIPABJIEHMSA

Opraxu3anusa rocyJapCTBEHHOTO YIIpaBIeHUs B 1000 06J1acTH B 3K0-
HOMUKE, HEMBICTHMA €3 [IpaBOBOTO YIIPABICHUSI — HANEACHHS OPraHOB
YIIPABIECHUS BIACTHRIMH [IOTHOMOYMSMY, YCTARHOBJICHHUS TIopAnKa, HopM U
METOMIOB UX HCeATENBHOCTYA peryiupoBaHug #u T.X. Jleppeiiiag ¢pyHKuus
IIPABOBOTO PEryAMPOBAHHUA B 0OJacTH YIIpaBicHUS COCTOMT B peuicHUM
BOIIPOCOB KOMIIETCHLIMM OPTaHOB YIIpaBIeHUs; OTIpEae/IeHUN TIpaB U 064a-
3aHHOCTEH 3THX OPraHoB, paclpeAeIeHNH KaK MeXIY pasNUIHbEIMH Opra-
HaMU, TaK MeXAY UX CTPYKTYPHBIMY I1OAPa3LeICHUAMY M JODKHOCTHBIMU
NYLAMHK; B YCTAHOBACHWU YPOBHCH, Ha KOTOPHIX IIPMBUMAIOTCS T€ WU
WHBIE pelleHusi. Bee 311 Bonpocht He MOTYT GHITh pelleHB pa3 M HABCETA.
Xox 0611eCTBEHHOrO pa3BUTH [IOCTOSIHHO TpeOyeT MX MepecMoTpa.

B cB43u ¢ TpeGoBaHUAMM PRIHKA MHOCHE BOHIPOCH IIPABOBOTO PEryiu-
DPOBaHMS TPeOYIOT NIt CBOETO PEIIICHMS COBEPUICHHO MHOTO nToaxoaa. [lo-
SIBJIAIOTCA 3eCh M HOBHE NMpo0aeMEl, BELIBUTaeMble TOCYAapCTBEHHOI ca-
MOCTOSITEILHOCTBIO CYBEPEHHOI pecyOIMKI U HAy4HO-TEXHHYECKUM Npo-
IPECCOM.

PasrocymapcTBieHUE ¥ IPUBATU3ALNS TPEIIIPUATIHI, YKPEIUIEHHE X03-
pacyera oTpaciael, mpeJIIPUSTHI ¥ AKIIMOHEPHBIX 001ecTB, paclIUpeHne
HX CaMOCTOATEBHOCTH, ITOBHIIICHHE 3aHHTEPECOBAHHOCTH B YAYYIICHUH
3KOHOMMYECKHX ITOKA3aTefIeH paboThl TPEOYIOT YETKOTO 3aKpeIVIeHHA IpaB
M peryyIivpoBaHts MX B3aMMOOTHOLIECHHHN C BEILIECTOAIMMHIA OpraHaMu YIi-
paBJIeHHA.

3aKOHOM O IPEONPUATUM paclIMpeHa XO34HUCTBEHHAS CAMOCTOATE b~
HOCTB IIPEANIPUATHIA, pellleHh MHOIHE BONPOCH HX B3aMMOOTHOIUEHHI] C
BHILIECTOSIHMMH OpPTaHaMHU U, KpOMe TOTO, CAMOCTOSATENLHOCTD TPeITIpHs-
THI ITOCTABICHA HA IIPOYHYIO [IPAaBOBYIO OCHOBY. BHOBD IIPMHATHIC HOPMa-
THBHBIE AKTE BHECIIH CYLLIECTBCHHEIE U3MEHEHNS B pasTpaHHYCHHE KOMIIe-
TCHIUK MEXTY PA3TUYHEIMHA OpPTaHaMH — IAaBHBIM 00pa3oM B HallpaBie-
H¥M JELCHTPANM3ALMH YIIPapnecHus. BMecte ¢ TeM AO/MKHA pelllaThes 3a5aya
YETKOTO onpeaencHUusa 00beMa ¥ COOTHOLLUEHUS NPaB ¥ OTBETCTBEHHOCTH:
IPH pazpaboTKe NOJOXEHUH O JIIO60M OpraHe YNpaBlIeHHI H €TO CTPYK-

268



TYPHOM ITIOApa3feIeHUH, JODKHOCTHRIX MHCTPYKLIMMA, a TAKXE TIPH pacs
npeAcneHuH 00A3aHHOCTEH MEXIY AODKHOCTHHIMY AuliaMu. Ecnu Ha opray
YIIPaBNEeHNA, eT0 CTPYKTYPHOE TIoHpa3teIeHHe WM NOJKHOCTHOE JHIIO
BO3JIATAETCA OTBETCTBEHHOCTD 3a BHITONHEHYE ONpeeneHHBIX QYHKLIN, B
€ro pacrnopsbkeHue AOJLKHE ObITh MOCTABICHH HeoOXOIMMEIE CPENCTBa,
MNO3BOJIAIOILHE 00ecieYnTh UX BHNOMHeHMe. K ulcay Takux cpelcTB oT-
HOCATCS ¥ BIIACTHLIE HOMHOMOYUS, M HCOOXOOUMBIE ITPaBa, KOTOPEIE AOK-
HbI COOTBETCTBOBATh BOINOXEHHOM OTBETCTBEHHOCTH. K coxaneHuto, 310
yCAOBUE COOMIONAETCS Ha MTPAKTHKE He BCETAA, YTO CHHXaeT 3 deKTHB-
HOCTb paboThI Oprana yrpapieHus Ha JI000M ypOBHE U TK00r0 SOKHOC-
THOTQ JIMIIA.

Baxueiieit pyHKuMel NpaBoOBOro peryaupoBaHys B OGacTH YIIPaB-
JICHVISt SBJIACTCS eTO YNOPAAOUECHHE, B TOM YMCTIE YIIOPINOUYCHHE TIpolLecea
BEIPAGOTKU M NMPUHATHA pelleHHi. ONTHMU3alMS NPpHHUMAaEMBIX pelle-
HHMH MOXET OBITh NOJHOCTHIO 00eCIeYeHa TONBKO JIMLIE MPU YCITOBUM pas-"
paboTKM CHCTEMEI AKTOB, peNIAaMEHTHPYIOLIMX MPOLECC BEIPaGoTKHU | IIpH-
HSATUS PELICHUI B pasTUYHEIX OPTAaHAX YIIPABICHUN.

2. IPABOBOE VYIIPABJIEHMWE HA NPENNIPUATHH

Tlon npasoewim ynpaesenuem Ha TIPEOTIPUATUM TTOHUMALTCA PETYIUPO-
BaHMe TIPAaBOBRIX OTHOLIEHUN yrpamiteHyus. [IpaBoBast pa6oTa Ha peIIpu-
STUM JOJDKHA TIPOBOANTECA HenpephlBHO. OHa BKITIoYaeT B ceGA He TONMLKO
TIpaBoOBYIO MIpoliaraHay, Ho U paboTy 10 ITOCTOSHHOMY COBEPIUCHCTBOBA-
HUIO HOPMATUBHAIX aKTOB, perlaMeHTUPYIOLINX XO3AUCTBEHHYIO ¥ aIMH-
HUCTPATUBHYIO NEATEIbHOCTD MPEeNIPHITHS!.

IIpaBoBOe VIIpaBlieHe HA NPEINPUATHH 6a3UpyeTca Ha LENOM pale
TIPUHLIUTIOB: HA 3aKOHHOCTH, COOTBETCTBMM TIpaB U 0043aHHOCTEH (OTBET-
CTBEHHOCTH), TIPAaBOBOM KOMITETEHIIMHU U Ip. TpynoBoif Ko/wIeKTHB Npen-
TPUSATUA AOIXEH HEYKOCHUTEIBHO cobiionaTh TpeGOBAHUA TeiiCTBYIOMIUX
3aKOHOB. DTO 03HAYAET, UTO perfIaMeHTalusA TPYIOBOM, AIMUHUCTPATHB-
HO U XO3AUCTBEHHOM AeATE/ILHOCTH TO/DKHA OCHOBLIBATECS Ha 3aKOHAX U
COOTBETCTBYIOLINX UM TIPAROBEIX aKTax.

BdeKTUBHOCTD HeATENbHOCTH aliliapaTa VIPABIeHHA B HEMAJOi CTe-
TIEHY OTIpeJeNndaeTcs TeM, HACKONBKO 00s13aHHOCTHY COITIACYIOTCH ¢ IpaBaMHu
JT000TO MOAPA3ACICHU aTfiapaTa YIpaBIeHUs IPeIIIpUSTHS WA TODKHO-
cTHoro auua. IIpeBriieHue pas Haj 06SI3aHHOCTAMHU CO312€T OOBEKTHB-
HEE YCROBHS Ui BOIHUKHOBEHUS BOMIOHTAPU3MA M aIMUHHUCTPaTHBHO-
KOMaHIHEIX METOROB YIIpaBieHUd. ECIK npaBa cocpeIoTOUEHE! TOJBKO Y
PYKOBOIMTENSA, 3TO OTPAHNYHMBAET BIUIHUE UFDKEHEPHO-TEXHHUECKHUX pa-
GOTHUKOB Ha YIIpaB/IeHNE TIPERTIPUATHEM.
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ITpHHIUTT OTBETCTBEHHOCTH O3HAYAET, YTO JHOD0E NOIKHOCTHOE JTULIO
¥ yIpasicHYSCKUIE Opras KOJKHEI HECTH OTBETCTBEHHOCTD 34 HapyLIcHUe
YCTaHOBJICHHBIX 3aKOHOB, MIPABOBBIX HOPM W monoxeHmit. Kaxmprii pas
PaDOTHHXK NPEANPHSITHAS XOJDKEH JEMCTBOBATH TOBKO B NiptAeiax 3aKkpen-
JIEHHOTO 32 HUM 06beMa NpaB M O0GA3aHHOCTEL, TIOCTOSHHO MOBBILATE
CBOM 3HaHUA. YTIpaBlcHNE TIPEATIPMATHEM N0JDKHO 0a3UpoBaThCA Ha IiTy-
00KOM 3HaHUM TPYAOBOTO, aIMUHNCTPATHBHOTO Y XO3ICTBEHHOTO KOAEK-
COB, Ha cucTeMe TIPAaBOBLIX pernaMeNTaludil HOPpMAaTHUBHBIX M 3aKOHoda-
TENHLHEBIX aKTOB.

B npouiecce perynmupoBaHg NpaBOBHIX OTHOLUEHUIM YIACTBYET BEChH all-
TiapaT YIpaBICHHUS MPEATTPUATHEM, BKIIOYAS U CUCTEMY OOLUECTEBEHHOTO
caMoytipaBieHns. Ocobad poNb 30eCh IIPUHAIUIEXNUT PYKOBOISAIIEMY CO-
CTaBy, HaIeIEHHOMY TIPABOBLIMU [TONHOMOYUSAMH.

B xauecTBe QYHKIIMOHATLHOrO OpraHa [IpaBoOBOrO YNPABICHUS BHICTY-
ACT IOpHANYECKasa cayxkoa npernpuatiasa (otaei, 610po, PHCT), QYRK-
LIMH KOTOPOTO CBOAATCA K KOHTPOMIO 33 NPABOMEPHOCTHIO IOPNIUIECKUX
O3V, APNKA30B K PACTOPSHKEHUI aIMUHUCTPALUM PCANPUATAS, K
KOHTPOJTIO 3a IIPABOBOI KOMNETEHIUEH YIIPaBICHUCCKIX OPTaHOB W TOJDK-
HOCTHEIX JIMiI, @ TAXKEe K TIPABOBOLA 3alUTe WHTEPECOB TIPEATIPUSTUS B
€ro B3aMMOOTHOIICHHUAX C OTASHLHBIMM JULIAMM, YUPEXKACHUIMU U ApY-
THMH TIpEANIPUATHAMM.

B yCOBUSAX PBIHOYHOM SKOHOMUKH QYHKIMH IOPHIUYECKON CITYXKOBI
NPeATPUATHA 3HAYATESIIBHO paclupAioTcs. OHa HOKHA HE TONBKO TIPH-
HHMATB aKTUBHOE YJacCTHE B NPOTIaraHie NPaBOBLIX 3HAHMIH, HO H BHOCUTE
NPEAIOXKEHVSI [10 COBEPILEHCTBOBAHMIO MPABOBON HOPMaTUBHOM Ga3bl Hpel-
NpUATHA.

3agayeit TIpaBOBOTO YNPABICHNA ABISCTCA CO3NAHMUE TAKOTO Xapakrepa
HPaBOBBIX OTHOLUEHHIA, KOTOPBIE AKTHBHO BO3AeHCTBOBANIM Obl KaK Ha OT-
JeJIbHEE JIMYHOCTH, TaK U Ha NMPOU3BOICTBCHHBIC KOUICKTHBE M IIped-
TIPUATUA B LIENOM, & TAKXE CTIOCOOCTBOBANM OBI IPEAOTBPAIIEHUIO TTPABO-
Hapyiuenuit, K GpyHKOUAM NPaBOBOTO YIIPABJCHHS] OTHOCATCS: KOHTPONb
332 MPaBOBOM KOMIIETCHIIUEI YIIPaBNICHIECKUX OPTAHOB 1 NODKHOCTHBIX
JINIL; KOHTPONE 32 COOTBETCTBUEM TIPABOBBIX AKTOB 3aKOHAM W MIPABOBHIM
HOpMaM; TIPaBOBas 3alllATa WHTEPECOB YNCHOB TPYAOBOTO KOMNSKTUBA U
NpeATIpUSTHS B 1IeJIOM; pa3paboTka BHYTPEHHHX PETJIAMCHTUPYIOLUMX 11pa-
BOBHIX HODM; YYacTUE B pa3paboTKe TIpeATOXKEHUN TI0 COBEPIICHCTBOBA-
HUIO TPYNOBOTO, afMMUHUCTPATUBHOIO M XO3ANHCTBEHHOIO 3aKOHOHATENb-
CTBa; IIponaradjia 3HAHHA U T. 1.

Ha npeAnpusSTHAX OCYILECTRISIOTCS, B OCHOBHOM, (DYHKIIMM KOHTPOJISI
H y4eTa, KOTopbleé BXOMST B KOMIIETEHLHIO PYKOBOIMTENEH pa3NHyHBIX
noApa3eNcHUN, TEXHUKY 0e30MaCHOCTH, TIPodCO03HOI0 KOMUTETA M I0pH-
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JAMYECKOU CYXOBI MpeanpusaTHA, QYHKIUMA Xe ILTAHUPOBAHUSA K OPraHK-
3aLlMU IIPABOBHIX MEPONIPUATHIL HE BeerTa HCHONHAIOTCH, XOTa HeoOXonu-
MOCTb B UX OCYHIECTBICHWH BETHKA.

T'ocynapcTBeHHBIE OpTaHBl U JOJDKHOCTHRIE JIALA MOTYT KaBaTh TIpen-
TIPUATHIO YKA3aHU TONBKO B COOTBETCTBUM CO CBOCH KoMTieTeHimel, ycra-
HOBJICHHOM 3aKOHOJATENLCTROM. B ciydac W3gaHKA TOCYIAPCTBeHHBIM VITH
HHBIM OPraHOM aKTa, He COOTBETCTBYIOIHETO €ro KOMIIETEHIMM b0 Tpebo-
BaHUAM 3aKOHOAATENLCTBA, NMPeNNIPUATHE B TIpaBe o0paTUTECA B CYX WWIH
TocapOuTpax ¢ 3asBIEEMEeM O TIPUSHAHMY TAKOTO aKTA HENEHCTBUTEILHBIM.

V6bITKH, TPUYMHEHHbIE MPEANPHUSITHIO B PE3YAbTATE BBITOTHEHHSA YKa-
3aHMHA rocygapCTBEHHBIX MJIM HHBIX OPTaHOB MO0 UX ROKHOCTHBIX JIMIL,
HapYIUBIIVX [IpaBa TIPEATIPUSTHA, 4 TAKOKe BCIEACTBUE HEHAIEXAIIETo
OCYLIECTBICHUA TAKUMM OpraHaMH WIH JOMKHOCTHRIMH JTMLIAMU TIpeayc-
MOTPEHBEIX 3aKOHOHATEALCTBOM 00A3aHHOCTEH 10 OTHOLUCHHIO K TIpeI-
TIPUSTHIO, TIOMTEXKAT BO3MEIICHMIO 3TUMHU OpTaHaMH. Cnopbl 0 BO3Melle-
BHH YOBITKOB PEIAIOTCS CYIOM.

TocynapcTBo rapaHTUpYeT cOBMOAEHUE 1IpAB M 3aKOHHEBIX HHTEPECOB
TIPEIIIPUATHSA HE3aBUCUMO OT (hOpM COOCTBEHHOCTH, 00ECTIEUHBAECT PaBHEIC
MPaBOBhIe ¥ SKOHOMIYECKHE YCIOBHS Xo3saiicTBoBanms. I'ocynaperso crio-
COBCTBYET DPa3sBMTHIO PBIHKA, OCYILIECTBIAA €0 PEryTUPOBAHHUE € TIOMO-
1{b}0 IKOHOMUYECKUX PHIYATOB Ml CTHMYJIOB; ODECTICINBAET COLMATbHYIO
3ALUMILEHHOCTD BCEX TPYISIUINXCS; CO3HAET JIBTOTHEIEC YCAOBUS ITpemTpas-
THSIM, OCYLIECTRIBIIOLIM TEXHMYECKOE COBEPLISHCTBOBAHE TIPOM3BOACTBA
¥, B TIEPBYIO O4YePelb, BHEAPAIOIMM OTKPHITHS, W300PETCHUSA, paIlHOHA-
JU3aTOPCKME MPEMWIOKECHUS.

OpraHbl rocyJapcTBEHHOTO YIIPABICHUSA CTPOAT CBOM OTHOLIEHUS C NIPE-
TIPUATHEM, HCTIONB3Ys IKOHOMUYECKUE PRIYar — TPOLIEHTHL TIO BKIIANAM
Y ccydam, TOXOIbI 1O LIEHHBIM GymaraM, HEHH ¥ HAIOTH, HATOTOBbIE JIHIOTH
¥ 3KOHOMMWYECKHE CAHKIIMM, HENEBhIE ROTALMH, CYOCHINHA, BATIOTHLIA Kypce,
HOPMbI AMOPTU3ANKOHHBIX OTYHCICHMIA, COXMaNbHBIC, SKOHOMWYECKIE W
JIPYTHE HOPMATUBEI.

3aKOHOM O MPENIPUATIM TIPCAYCMOTPEHA OTBETCTBCHHOCTD HpEAIIpU-
ATUA 38 HApyIIeHKe SOTOBOPHEIX 00s3aTeNbCTB, KPEXUTHO-PacIeTHOH U
HAJIOTOBOI AMCHUILINADLI, TpeboBaHMIA K KayeCTBY NPOXYKLUMM, HHEIX Npa-
BUJ OCYIHECTBICHUSN XO3SIHCTBEHHON OeATCIBHOCTH NpenpuaTys. OHo
TAKKE HeCeT MOMHYI0 HMYIIECTBEHHYIO OTBETCTBEHHOCTD, NPEIyCMOTPEH-
HYIO 3aKOHOZATEIbCTROM. YIulata TpadoB U HEYCTOCK 3a HAapyHIEHHE
YCIIOBHIA JOTOBOpPA, a TAKXKE BO3MEILLIEHUE TPHINHEHHEIX YOBITKOB HE OC-
BoGoXmaIOT TipeanpusaTie 6e3 cornacusa norpebureis OT BBITOTHEHHUA
00A3aTENBCTB 1O 11OCTaBKaM NPOAYKIINH, NPOU3BOICTBY pador WM OKa-
3aHUIO YCIIYT.
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MpeanpusiTue 063aHO BO3IMEWATD yiliepl, MPHHECEHHRN HecobIIoae-
HUEeM TpeBOBaKMIA M0 PALIMOHATBHOMY MUCTIONIb30BAHUIO 3EMIIM M APYTHX
MIPUPOIHBIX PECYPCOB, OXpaHEe OKPYXAIOIIME CPelbl OT 3arpsA3HEHNA WIH
VHBIX BpEAHBIX BO3MEUCTBMI, HapyllleKUue MpaBuiI 6€3011aCHOCTH HMPOM3-
BOJICTBA, CAHUTAPHO-TMTHEHMYIECKUX HOPM U TpeOOoBaHMM 10 3allUTE
300POBbs paGOTHUKOB, HaceIeHHA U MOTpebUTens MPONyKIIMHM, a TAKKE
YIUIaYMBATh WITPad B pazMepe, YCTAHOBIEHHOM 3aKOHONATENLCTBOM. [e-
ATeNbHOCTD MPEANIPUATHS, HAPYLIAKOIIETO YCTAKOBJIEHHHI PEXHM IIpH-
POOOIONB30BAHUA, MOXET OBITH B 3aKOHOZATENIBHOM TIOPSIAKE MpUoCcTa-
HOBJIEHA 0 YCTpaHEHUS TOIYUIEHHHIX Hapymesui. JUig ynopsaoyenns
BHYTPUXO3SHMCTBEHHOM AEATETLHOCTH Ha NPEANIPUATHAR RO/DKHBI ObITh pa3-
paboTaHK ¥ NMPUMEHEHB AIMHHMCTPAaTUBHO~PACTIOPAIUTENBHBIE METOABI
YIIPaBIECHUS.

3. TIPABOBOE VIIPABJIEHUE ®UHAHCAMU
TIPEAIIPUATHS

OUHAHCH NPEINPUATIA — 5KOHOMHUYECKask OCHOBA WX XO34MCTBEHHOH
NeATENEHOCTY Ha IPKHIIUIIAX caMoyTipablieHus. T1o3ToMy OT ycTaHOBIEH-
HOTO TIOPSiAKA YIIpaBNeHUA (QUHAHCAMU B 3HAYUTENBHON Mepe 3aBHCUT
CTelleHb CaMOCTOSTEIBHOCTH TIPEATIPHATHA K T.1.

Tlepexon X prIHOYHBEIM OTHOIIEHUSM NOTpedoBan co3MaHusg YCTOHYHU-
BO# (PMHAHCOBO 6a3bl XO3PaCUETHHIX TIPEANPUATHH, BHEAPEHUS 3KOHO-
MUMECKHMX PHIYATOB NOBILIEHU 3dbeKTHBHOCTY HCNIOAL30BAHMS MaTepH-
ATBHBIX K GHHAHCOBBIX PECYPCOB, YTO NIPHUBEAO K U3MEHEHMSAM B [IPaBO-
BOM PEryIMpPOBAHUYN OTHOWIEHUHA, CKIANRIBAIOIIMXCS B 061aCTH yIIpasIeHust
duHaHCaMK. DTU U3MEHEHH CBOAAT HA HET JUPEKTUBHEIE NPEINUCaHUS
U KpYT HEHTPATU3OBAHHO YCTAHABIIMBAaEcMbIX MTOKa3aTenei, periaMeHTHPY-
IOLIKX pa3Mephl, a TAKKE [MOPSIOK 1 MCIIONb30BAHUE NPEIIIPUATUAMU CBO-
HX PUHAHCOBRIX pecypcoB. OrpaHWUNBAIOTCS BOIMOXHOCTH HETIOCPEACTBEH-
HOTO pacnopsDKeHUst PUHaHCAMU TIPeNIPUATHS CO CTOPOHEI BBILIIECTOSAIIAX
OpTraHOB MyTeM U3BATHA M fIe¢pepacpeneneHysa. Pacumpgiores mpaga npe-
NPUATHNR N0 pacnopsBKeHNI0 CBOUMY (PMHAHCOBLIMM PECYPCaMM.

PasBuTHE X03AUCTBEHHOI'C 3aKOHOAATENBCTRA B YKA3AHHLIX HANIpaBlie-
HHASIX ellie OJAEKO He 3aBeplleHo, NMPeACTOUT MHOToe elle cHesaTh Mt
BHIPAGOTKM HOPMATUBHEIX aKTOB PeryaUpoBaHusa. KpoMe TOoTO, HMeeTCH
psan GaxkToOPOB, MPENATCTBYIOLUMX NMPEeINPUATASIM OCYILECTBASTD IIPefoc-
TABJIEHHBIE UM IpaBa, a TAKKE CO3JAIOIMX TOYBY T HAPYIUECHUA UX TIpaB
CO CTOPOHHI BLIECTOSILITX OpraHoB, K Yuciy Takux ¢aKTOpOB OTHOCSTCS:

— OTCYTCTBUE B psiie CIy4aeB HEOOXOQMMON YBA3KH U COMMIaCOBaHHOC-
TH TIPABOBBIX HOPM, PEIIAMEHTUPYIOLIHUX MOPSIOK YTIpaBieHMs QuHaHca-
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MHU; JEACTBYIOLINI NOPSIOK HATOrOO6MIOXEHHS NoKa HECOBEPLUIEHEH M Tpe-
OyeT popaboTKy;

~— OTCYTCTBHE OOBEKTUBHEIX KPUTEPHER BHYTPHCUCTEMHOTO paclipee-
JieHus NIPUOBUTH, YTO TIPHBOAUT K CYOBEKTHBM3MY B (DMHAHCOBOM ILIAHH-
POBaHHH, CO3XAHMIO TIPEANIOCHUTOK U BMELIATENLCTBA BLILIECTOSIINX Op-
TaHOB B (BYMHAHCOBYIO NEATCABHOCTE NPSANIPUATHS W TIPEMATCTBYET YETKO
pacnpenensTs GMHAHCH MEXIY PasTHUYHBIMH 3BEHbIMH CHCTEMEY;

= OTCYTCTBHE Y OPraHOB XO35MCTBEHHOTO PYKOBOICTBA, OCOOEHHO Y
CpeXHMX 3BE€HBEB YITPABICHUA, HOCTATOYHO IUMPOKOH U YCTOMUYMBOIA CO6-
CTBEHHON UHAHCOBOU 0a3ml, KOTOpas JO3BOMNsa OB UM 3 PEKTHBHO
YHPABIATE B YCJIOBUAX PBIHKA,;

— COXpaHCHME B NEHCTBYIOLIEM 3aKOHOIATEILCTRE Psiia HOPM, CO3MalI0-
IMX TPABOBbIE NPEATIOCBUTKA WK PaKTHYECKYIO BO3MOXHOCTD ISt 32-
KOHHOI'O USBATUA CPEICTB Y NPEATIPHSITHIA.

[Tpeononenue 3THX ¥ APYTHX HEAOCTATKOB NMPABOBOIO PEryIHPOBAHUA
TO3BOJIUT CTabWIU3MPOBATE HUHAHCOBYIO a3y MPEATIPUATHS U IIPABOBLIC
OTHOIIEHNH, CKIANBIBAIOIIMECH MEXIY MPEANPUATHAMM U BHIIHECTOSLIMMU
opra"aMu B npotiecce yupasncHus dmuancamu. Penicnue sToM samayun
TpebyeT COBMECTHBIX YCHJIMI SKOHOMUCTOB M tOpHcTOB. B BOmpoce 06
OUTUMATBHEIX TIPOTIOPIUAX U POopMax pacripelleieHHs MpHObLIM pella-
1ee CROBO [PUHAIEXUT NPEICTABUTENIM SKOHOMHYECKOM HaykH. B ropu-
JUYECKOM acCIteKTe 3aiaya 3aKIoyaeTcad B TOM, ITO0h paBOBLIMY CPEji-
CTBAMM O0eCIEYNTh DYHKIIHOHUPOBAHME SKOHOMWYECKOTO MEXAHI3Ma TIpel-
TIPUSITHA, YeTKOE pasrpaHHYeHUe KOMITETEHIUH 10 YIIPABICHUIO (PHHAHCAMM
MEXIY PasAMYHBIMM 3BEHbIMH XO3SICTBEHHON CUCTEMBI M PEATH3ALIIO
MX TIpaB B 3TOM o0macTH,

BmBog

1. Mepsetiras HYHKUUS NPABOBOTO PETYIMPOBAHKA B 06IACTY YIIPABACHUSA
COCTOMT B PCIIEHMH BONPOCOB KOMIICTECHIIMH OpPTaHOB yNpaBlNeHWUS, B
OlIPEICACHUM NpaB M 06A3aHHOCTEW 3TUX OPraHOB, B pacHpeleNCHUH
TIOTHOMOYHI KaK MEXKAY pasiUYHBIMU OpraHaM#, TAK MeXIY WX CTpPyK-
TYPHRIMM TOAPA3BSHCHUSIMM M AOMKHOCTHBIMM JIMIAMH; B YCTAHOBJC-
HUM YPOBHEMH, HA KOTOPBIX NMPUHUMAIOTCA TE MM UHBIE PCILEHUS.

2. Tlog npasoswm ynpassenuem Ha NPEANPUATAM TOHAMAETCA pPeryHpOBa-
HUE TIPaBOBHIX OTHOWEHHUH ynpasnenus. IlpaBosas pabora Ha Npeanpu-
ATAU JOIKHA TIPOBOAMTBCS HEHPEepPHIBHO, BKIIOYAS B cebd 1paBOBYIO
MpoMnaranay, paboTy mo ITOCTOSHHOMY COBEPIICHCTBOBAHUIO HOPMATUB-
HHX aKTOB, PETTIAMEHTUPYIOHINX. XO3SIHCTBEHHYIO U AIMRHUCTPATHBHYIO
JESTTCABHOCTD TIPERTIPUATHS.

3. [IpaBoBOE YITPABNEHUC HA TIPSATIPUITHH 6Ga3upyeTCs Ha LEJIOM psijie NPHH-
IMROB; HA 3aKOHHOCTH, COOTBETCTBIM TIPAB W 0013aHROCTE {OTBETCTBEH-
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HOCTH), NpaBoBOH KOMIeTeHUMH M Op. TpynoBoi KOJNIEKTUB MPEANPUSR-
THA JOIKEH HEYKOCHMTENbHO coOMoNaTh TpeGOBAHUSA NEHCTBYIOLIMX 3a-
KOHOB. BT0 O3HAYAET, YTO perIaMeHTAUMA TPYHOBOM, auMHHUCTPATHB-
HOHN ¥ XO34NCTBEHHOW NesTeNBHOCTH NOJDKHA OCHOBBLIBATHCA HA 3aKOHaX
M COOTBETCTBYIOLIMX MM TIPaBOBLIX aKTaX.

4. B KayecTBe (hyHKUMOHATHLHOFO OpPraHa IIPaBOBOrO YIIPABICHMS BEICTYNA-
eT Iopunnyeckas ciayx6a npeanpuatua (otae, 6ropo, 1opucT), OQYHKIEMN
KOTOpOra CBOOATCH K KOHTPOJIO 32 MPaBOMEPHOCTHIO IOPHIMYECKUX FIO-
3WIHIA, IPUKA30B M PACIIOPSKEHHH AIMITHACTPAIY NPEATIPUATHSA, K KOH-
TPOJIO 32 IPABOBOI KOMITETEHLMEN YNpaBNeHYecKWX OPTaHOB | JOJIKHO-
CTHBIX JIML, 2 Takke K NPABOBOW 3allUTe MHTEPECOB NPEAPUSITHAS B €r0
B3aMMOOTHOIUEHUAX € OTHC/ILHEIMH JIMIAMHE, YIPEXKICHUSIMH U APYTHMH
NpPeAnpUATHAMMU.

5. K dyHKUMAM npasoBoro ynpasleHUs OTHOCATCA: KOHTPONb 3a NPaBOBOM
KOMIETEHIMEH YIPABICHYECKMX OPraHOB ¥ HOMKHOCTHBIX JIUL; KOHT-
poNb 3% COOTBETCTBMEM IIPABOBEIX AKTOB 3aKOHAM M IPABOBBIM HOPMaM;
NpaBoOBas 3ALIMTA HHTCPECOB WICHOB TPYAOBOIO KOUTIEKTHBA W MPeNIIpH-
ATHA B LE/OM; pa3paGoTKa BHYTPEHHUX PEMTAMCHTHPYIOIUHX ITPABOBEIX
HOpM; yYacTue B pa3paGoTKe NPERJIOXEHUH IO COBEPIICHCTBOBAHUIO
TPYAOBOTO, AAMMHHCTPATUBHOIO YW XO3SUCTBEHHOTO 3aKOHONATE/IHCTBRA;
MpoliaraHaa 3HaHuil U T. A.

Kmioueswie Tepmutbe:

npasogoe pezyaupoganue, npobreMbt Npasoeozo ynpasaexus, npagogoe yn-
paenerue Ka npednpusmuy, 3a0a4u NMpaeogoeo ynpaeneHus, QuUNAHce npecd-
npusmus, npaeoeoe YnpasaeHue (QUHAHCAMU NpeOnpuamus.

KoxTponsHbie BONpoCch! U 3ananus

1. Ymo npedemaeasem coboil npasoeoe ynpasanerue?

2. Kaxoev ynxuyuu npagogoeo pezyaupoganus é obaacmu ynpaeaernus?

3. Ymo nonumaemca no0 npaeogvim ynpaenesuem na npednpusmuu?

4. Onpedeaume 3a0a4u npasgosozo ynpaeeHus.

5. Paccxadcume o npaeosoii 0CHO8E YNPAGAEHNs unancamu npednpusmus.
6. Kaxum obpazom ocyuiecmensemcs ynpaenenue Qurancamu npednpuamusn?



FNABA 26 YIIPABJIEHHUE 11O KPUTEPHUIO
ITPOU3BOINTEIBHOCTH

1. Komnnercnbii nodxod k npoussodumenvriocmu

2. Busnec-naawn u npou3so0UMeEAbHOCNb

3. Opeanusayus ynpaesenus u npouzeooumensrocme

4. Kommynurayuu, npunamue petuenui u npousgooumebHocme
5. Uenoseueckuii paxmop u npouzsodumensHocms

1. KOMILTEKCHBIY ITOJIX0J K MPOU3BOJUTEIBHOCTH

VYrpasneHne 1m0 KPATEPUIO TIPOHU3BOAUTEILHOCTH — 3TO TO X€ CaMoe,
470 ¥ 3¢ dexrurHOe yripasieHue. ObecnieyeHue cTabMIbHO BhICOKOM TIPO-
M3BOAMTEIBHOCTY Kacaercsl BceX (PYHKIMI YIIPABJIEHUS U BCEX CBS3VIO-
KX IIPOLECCOB — KOMMYHHKALIMIA, NPUHATHS pelleHnit U obecnedeHus
JIMAEpCTBA.

TlpeanpusATHEe HYXHO pacCMaTPUBATh KaK CHCTEMY 3aBUCALUMX JAPYT OT
Jpyra 31eMeHTOB. W B CHILy BBICOKOM CTEIICHH B3aHMO3aBHCHMOCTH 3Jie-
MEHTOB OpPraHU3alKH, a TAKKE OPraHu3anyy B UeNOM U BHEIIHER Cpeal
NpoGJIeMBl peAKC UMEIOT NMPOCTOE M ObICTpoe pelueHue. Kak 1 Bee Apyrue
BaXXHHIE OPTaHU3ALNOHHKIE NPOO;IEME], IEPCIIEKTHBHOE HOBBILIECHHIE ITPO-
U3BOAUTEILHOCTH HYXIaeTca B KOMIUIEKCHOM noaxoae. Ha mpouzsoau-
TEJIBHOCTD BIUSIIOT MHOTOYMCIIEHHBIE (HaKTOpE], HEHCTBYIOLIHE, KAK M BO
BHEWIHEH cpefie, TaK U B mpouecce npeobpazosaHuii B cucteme. [Tockons-
Ky Bce 3TH (akTopsl BAMAOT APYT Ha Apyra, TO MOXHO €Ka3aTb, YTO
ACHBIX AGCOJTIOTHBIX MYTel K MOBBIIIEHUIO IIPOU3BOIUTEIBHOCTH He CYllie-
cTByeT. MHOIME MOTIBITKY IIOBBILIEHHUS MPOU3BOTUTENLHOCTH IIPOBAJII-
JINCE UMEHHO INOTOMY, YTO PYKOBOZMTENM He NPENBUICIM BO3MOXHBIX
PE3YNBTATOB NPEMTIPUHATHX UMH yewinii. HauGornee yactas omwnbxa npu
OLICHKE TIPOU3BOAUTENLHOCTY CBOETO NPEANIPUATHA 3aKNIOYAIOTCA B TOM,
YTO YUMTHIBAIOTCA JHILIL ITOKA3aTel 06 beMa IIpOM3BOJACTBA M UTHOPUPYET-
€51 KaueCTBoO.

OnrbIT J0GUBIINXCS HAaHOOJBIIErO YCIieXa APESANpUATHI ITOKa3kIBaeT,
YTO KaYeCTBO ABNAETCHA BAKHEIM 3MEMEHTOM 3aTPAaTHOI0 KOMIOHEHTA. BRI~
COKOe Ka4eCcTBO CHIXAET M3AEPKKHU 32 CUET YBEJIMYEHMS NOMHU IMPOTYKLIVIH,
KOTOpYIO MOXHO IIPOAaTh, COKpAalllacT BO3BpAT M3ACNHIA MOKYIIATEAMHU, a
TaKxe 00BHEM rapaHTHITHOTO peMOoHTAa. B pesynbraTe KOMIAHHUS TIONYYAET
60JbLIE ACHET, KOTOPBIE MOXET M3PACX0I0BaTh HA MEPOIIPUSATHS 110 FIOBbI-
[IEHHIO CBOEY KOHKYPEHTOCIIOCOOHOCTH. BRICOKOE KayecTBO YBEJIMIMBACT
00BeM fIpolax, criocoOCTBYET PacIiMPEHMAIO MACIITAGHOCTH MPOH3BOJCTRA,
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TIO3BOJNISIET YBENUYIUBATE JOMIO MpOBUIM. HU3Koe KauecTBO KOMITIEKTYIO-:
X HU3AeNuil HENOCPEACTREHHO BANAET Ha KaueCcTBO USLCNIKUS B LCIOM.
[ToCKONBKY MpernpuaTys B3aMMOCBSA3aHLI M B3aMMO3aBUCHUMEI, HU3KaA
[POU3BOINTEABHOCTL TIPH BBITYCKE KaKOTO-TU00 OCHOBHOTO ITPOXYKTa
BEI3BIBACT CHIDKEHUE ITPOM3BOAMTENIBHOCTH Cpa3y BO MHOTHUX OTpACIISX.
Huzkada Npon3BoAUTEIbHOCTD B TOCYIAPCTBEHHOM aniiapaTe BeIeT K fonee
BBICOKMM HAaJIOTAM, YTO OTBNEKAET CPEACTBA, KOTOPble MOXHO GbUIO GBI
BJIOXWTE B TMOBEINIEHNUE 3P (EKTHBEOCTY S9KOHOMUKM.

JUId CHUXEHMA YPOBHS 3aTPASHEHMS OKpYXKAIOIeil cpelnl, yydiie-
HUS CAHUTAPHOI'O COCTOSHMA paboydX MECT M OXpaHBI 3TOPOBhI MONEH
NpeNpUATHS BEIHYXICHE TIPHoOpeTaTh I0pOrocTosllee 00opyaoBaHue (Ha-
MpUMep, TEIMOYXOBHTENN), UYTO BeleT K POCTY pacxoaoB. B nepcrnexruse
MeEpHI 110 YAYYIIEHHIO OKPYXKAIOLIEH CPEOBI M OXpaHe TPyOa CHU3AT II0Te-
pH pabodero BpeMEHY ¥ TeM CaMbIM TIOBBICST HPOMU3BOAUTEABHOCTD TPYIA.

Haubonee cyuiecTBeHHBIM GaKTOPOM, BIMAIOUIMM Ha IPOA3BOAUTENb-
HOCTD TPYHa, SBASETCH YMEHME YIIPABIATE MpesnpuaTueM. s Toro 4ro-
Onl IpeANIPpUATHE TIPOU3BOAUTEIRHO PaboTano, HYXHO COBEPUICHCTBOBATD
cUCTEMY yIIpaBieHusa. B ycioBUgx pactyumieil KOHKYpPeHIIUYU PYKOBOICTBO
IOJDKHO OCO3HATE, YTO peHICHUS, OIITUMATbHEIE BUEpPa, CETOMHA MOTYT CTATh
HENPUTOAHEIMU. .

2. BU3HEC-IUIAH U TPOM3BOJMTEIBHOCTD

BrICOKO# M yCTOWUYMBON TIPOU3BONUTENLHOCTHIO TpyIa HEBO3MOXHO
no6uThea 6¢3 GusHec-TutaHa. He uMest KOHKpeTHHIX 1ieNled 1Mo MOBHIlle-
HWIO IPOM3BOAMUTEIBHOCTH, HEb351 ONPENENUTD, ABISIETCS JIM JOCTUIHYTAs
ITpOU3BOAMTENBHOCTD BEICOKOH M HU3KoIM. [lenu cnyxaT opueHTHpaMu
TIpU PELICHUK BOTIPOCA O TOM, Kakasg paboTa IoBHILIAET 0611y IPOU3BO-
TUTEIBHOCTD, a KaKAas MEILAET €€ POCTY.

AmepukaHckie yyeHsle Purrc n ®emixc cuuTaioT, YTO HMPOM3BOAM-
TENBHOCTD SIBJIAeTCA MOKa3aTeIeM TOro, KaK pacriopsskaroTcst KOHKpETHBI -
MK pecypcaMy ISl CBOSBPEMEHHOrO BHIMONHCHUS LeNel, BRIPaXEeHHBIX
yepe3s KOMMYECTBO U Ka4ecTBO.

TIpeanpusitiie He MoXeT OBITL TPOU3BOAUTEBHEIM, €C)IY OHO He OIIpe-
IEJTWITO, YTO HYXKHO EI'0 NpeAronaracMoMy IoTpeOUTENIO U3 TOTO, 4YTO OHO
MOXKET NIPOM3BECTH. DTO O3HAYAET, YTO CTPATETHIECKOE TUIaHNPOBAHHE BCEraa
JIODKHO BKIIOYATh B ¢e0s CUCTEMaTHYECKUH aHATTU3 PHIHKA, KOHKYPEHLIAN
W BO3MOXHOCTEH MpeanpusaTus. -

SImoHcKMe npeAnpUHUMATENH, HAaTIpUMep, BCETIa CTABAT MEPCIIEKTHUB-
Hele 1eny. OHU Je1aI0T KAIIMTATOBIOXKEHNS B HAYYHO-UCCIEA0BATEIbCKUE
paboTE! U NporpaMMB! TTOBBIIEHNSA TTPOU3BOIUTENILHOCTY TPYIa, pe3yIbTa-
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THI KOTOPHIX MOTYT cKa3arhcst Yepe3 5—10 net. TToaToMy nepcriekTUBHOE
IUIAHVPOBaHME MMeeT 3HaYCHIUE U1 YCTOHYMBOTO pocTa IIPON3BOAUTEILHO-
ctit. KpyIHale npeanpusatiisa, YToOR ofecreyuTs cTabUiIbHYIo IpOH3BOAN-~
TENBHOCTh B TCUCHUE MHOIHX JIEeT, JOJDKHH (POPMHPOBATH CBOM 3ajlaqM,
OpHEHTHPYSICh Ha Oyayliee. BaHKpOTCTBO MHOTUX NMPEIIIpUsTHiL 0GbIACHS-
€TCs1 TEM, YTO OHU CBASAIH CBOXO CyAbOY C ycTapeBLuel TEXHHKON U TEXHO-
Jorueit. Takue npearIpUSTHSA He UMEIOT [IePCITEKTUBEL.

Bce Gonmplitee KomriecTBo MMepoB G13HECa OCO3HAIOT TIOPOTHOCTL OPH-
€HTAlUM Ha HEMEMLICHHYIO MPUOBIBHOCTh M IIOHUMAIOT HEOOXOAMMOCTD
ydera IUTHTEBbHOM NepcneKTHBEL. [1epCrieKTHBHEIE B KOMIUTEKCHBIE TUIaHbE
TIPOU3BOIUTENHHOCTH HEOGXO0MMMO BCECTOPOHHE TIOAKPEILIATE KPaTKOCpOy-
HEIMM [UTaHAMU.

Briciree pyKoBOACTBO HE JOMKHO YHHHTD TPENATCTBHSA PYKOBOAUTE-
JIAM CPEITHETO 3BEHA, PACXOAYIOINAM ICHBIY Ha 000pydoBaHue, KOTOPOE HE
FIOJIHOCTBIO €LUE PacKPhUIO CBOH BOSMOXHOCTH, a COXEHCTBOBATh STOMY.
PyKOBOACTBO HOIDKHO TIONTBEPNUTE CBOIO IIONIEPKKY BIOXKEHUEM HCHET B
pa3BUTHE TIPOU3BOAMTENBHOCTH OQHIIMATBHBIM BKAIOYECHHEM TIPOTDAMM
PasBUTHUSA TIPOU3BOIUTEIBHOCTH B NEPCIIEKTHBHBIC IUTaHEL.

ITnaHupoBaHKe TPON3BOIMTENBHOCTH AOJDKHO TIPOCTIEXHBATHECS BO BCEX
npoueccax ynpasaeHdsa. OHO HaueaUBaeT JIOZEH Ha IMOCTOSHHEN POCT
MPOU3BOOUTEALHOCTHY TpyAa. 3a BRIMOJHEHHEM NEPCHIEKTUBHEIX U TEKY-
1uXx 6M3HeC-TUTAHOB, 3a POCTOM MPOU3BOAMTETBHOCTH JOIKEH OCYIIIECTR-
JISITHCA NEMCTBEHHBIN KOHTPOJIb.

3. OPTAHU3ALIMA YTIPABJIEHNA U
NMPOU3BOAUTEIBHOCTD

IpaBuibHas opraHu3auHs YIpaslIeHUs UMEET UCKNIOYUTEIBHO BaX-
HOE 3HaY€HME B ITOBHULICHM TTPOM3IBOXUTENBHOCTH Tpyaa. OpraHU3allOH-
HEIM [pOLiecC ABNAETCS CPeACTBOM, C TMTOMOIIBIO KOTOPOTO PYKOBOACTBO
CILIAYMBAET BOENUHO TPYNOBBIE PECYPCHI, MaJepHalbl, TEXHOMOTUIO, UH-
opManmio M JnoNeit I JOCTHXEHMA [TOCTaBNCHHBIX enelt. bnaronaps
3¢ deKTHBHOM OpraHW3aluy YIpaBlIeRu (T.€. OTIAKECHHOCTH OpTaHU3a-
LIMOHHEIX MPOLIECCOB) 00eCcTIeYNBaeTC ONTUMAIILHOE HCTIONB30BAHME pe-
CYPCOB, CHIDKEHHME NOTEPD B [IPOM3BOAUTEIPHOCTH TPYAA U3-34 Hepa3bepu-
XU B pacnpeiieIeHNH OTBeTCTBEHHOCTH HCITOMHUTENEN, HapyIeH sl B3ak-
MOIEHCTBMA TIoApa3fcieHNt U cO0eB B KOMMYHHUKALUMOHHEIX KaHamax.
UMeHHO oTnaKeHHBIE OPraHn3allHOHHBIE TIPOLIECCHI CITOCOGCTBYIOT ITOBHI-
LICHUIO IIPOU3BOINUTECIIBHOCTH TpyAa.

C NpoM3BOAUTEIFHOCTHIO HaU(oiee TECHO CBA3AHBI TAKKE 3JIEMEHTHI
YNPaBNCHUsI, KaK TeXHOJOTHA YNpaBJIeHU, MPOeKTUPOBAHUE YNIPABNeH-
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4eCcKoi paboThl M OpraHM3anuoHHas CTPYKTYpa yipabieHus. B¢ dekTus-
Hasl TeXHOJIOIKS YITPABIICHHs: SIBIACTCA TeM (akTOpoM, KOTOPKII OKa3kiBa-
€T HauGoblliee BO3AEWCTBIE HA IIPOU3BOIUTE/IbHOCTD Tpyad. CerogHa ame-
PHKAHCKHUE U STIOHCKUE TIPOU3BOAUTERH, MCTIONB3YIONIHE aBTOMATU3IHPO-
BaHHEE 3aBOIH, PODOTOTEXHMKY, aBTOMATU3UDPOBAHHBIE CHCTEMEI
POEKTHPOBAHMSA, 3aXBATHIBAIOT Bce OOMNBIIVIO JOMIO PHIHKOB, TaK Kak
MPOU3BOAAT TOBaphI HOJiee BHICOKOTO KAYeCTBa M MPOJAIOT UX mo Oonee
HU3KUM 1LI¢HAM B OTIMYME OT CBOMX KOHKYPEHTOB.

BHeapeHHe KOMIIBIOTEPHON TEXHONIOTHH B KOHTOPCKYIO paboTy UMEET
BAXHOE¢ 3HAYEHUE ¢ IPYTMMM (aKTOPaMU TTOBEIIEHUA NMPOH3BOAUTENBHO-
CTH Tpyna cayxaumx. OnHako He Bcerga foyee NporpeccuBHast TEXHONO-
TMA BENET K POCTY NPOM3BOANTENLHOCTH. JJOCTOMHCTBA TAKOH TEXHOIOTHI
YMHOTIa MOTYT OBITH CBEIEHRI HA HET OTPUIIATEILHBIM OTHOILIEHWEM K Hel
paboyux. YToGel TEXHONIOTUA NpPUBEia ACHCTBUTENRHO K POCTY HPOU3BO-
JIUTENHHOCTH, PYKOBOACTBO JODXKHO COYETATh TPeOOBaHUA TEXHOMOTUM C
OTpeOHOCTAMY IIPUMEHSIONINX ¢ JIoACH.

Kak u Texronorus, 3¢deKTMBHO CIIPOeKTHPOBAHHAS paboTa cnoco-
CTBYET NOBRIILIEHUIO Mpou3BoauTensHocTu. CoBpeMeHHbIe paboyue Heo-
XOTHO BBUTOJMHSAIOT HECJOXHEIE ONTepallyi, He HOCSIIINE TBOPUECKOTO Xa-
paxrepa. PaboThl, CIIpOEKTHPOBaHHBIE C YIETOM WHTEPECOB M ITOTpeOHOC-
Teil paboYnX, MOTYT 3HAYUTENHHO IMOBRICHTh IIPON3BOJUTEIBHOCTD TPYAA.

Opra"gnzalldoOHHas CTPYKTYpa YIPaBICHHA ONPEACAET B3aMMOOTHO-
LIEHUS MEXIY PYKOBOACTBOM M MOSUYWHEHHBAIMH HA BCEX YPOBHSX MPEA-
MPUATHS U MEXIY OCHOBHRIMH €T0 CTPYKTYpHBIMY TTofpasneneHusMHu. Ca-
MO€ HEITOCPEICTBCHHOE BIMSAHUE CTPYKTYpa OKa3bIBAET Ha NIPOM3BOIU-
TeNbHOCTh YE€pe3 OTHOIIEHHE YUCIEHHOCTH aAMUHUCTPATUBHO-
YIIPARIEHYECKOIO MEPCOHANA K YUCTIEHHOCTY OCTAIBHBIX pPaGOTHHKOB. Eciu
TIPENTIPUSTHE MOXET O0OMTUCE MEHBIIMM YMCIIOM YIIPABASIONIMX O3 yilepoa
TIPEANPUATHKY, €T0 IIPOU3BOAUTENLHOCTD OYIET BRILLIE.

CTpyKTypa OpraHM3alii BO3AEHCTBYET Ha €€ TIPOUIBOAUTEIBHOCTD
JPYTHM, He CTOJNIb SBHEIM 00pa3oM. Harpumep, cieliHamMcTH ¥ yYeHEle
OTPHUATEIBHO PEArdpyIoT Ha KECTKHE CTPYKTYDPHI C BHICOKOI CTENERBIO
aIMUHUCTPUpoBaHug. OHI 0ORYHO HEIOBOJIBHB CBOEH paboTol, U ypo-
BEHE PE3yNLTATUBHOCTY MX TPYAa Hioke. Te OpraHUu3aiiHu, CTPYKTYpa KO-
TOPBIX CITOCOOCTBYET PasBUTHIO TBOPYECKUX HAYal, 10NIy4aeT 3HaYUTENb-
HBIE IPEHMYLIECTBA B KOHKYpPEHTHOM 60prbe. CBoeBpeMEHHO BHIATH Hep-
BBIM HAa PbIHOK, HATIPUMEP, C COBPEMEHHBIM KOMITHIOTEPOM, — 3TO 3HAYUT
PE3KO MOTHATH JOXOIBI X MOIHATh TIPOU3BOIUTENTLHOCTS. HeGonbiuoe npen-
NPUATHE HHOTIA OKas3kiBaeTes 3¢ dexTHBHee KpynHoro. OneIT MoxKa3hlsa-
€T, uTo JUIs 3 heXTHBHOCTU paboTH TIPSANPUATUSA, OTBETCTBEHHOCTD 3a
BBINIOJTHEHHE 3aa4H HEOGXOMMMO BOIJIOXUTL HA KOHKPETHOTO YeJI0BEKa
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VUTH Ha KaKoe-JIM00 MMonpasieIeHUe U NeETUPOBATh UM COOTBETCTBYIOLLIME
nionHoMouns. [TonHomouMs, JeNeripoBaHHbIE TOO6OMY JIUILY WX TPYIIIE,
OTBEYAIOUICH 34 Pa3BUTHE MPOU3BOAUTEIBHOCTH, JOJDKHBI BKTIOUATh M TIPABO
TPaTUTh AEHBLIH.

4. KOMMVHUKAIIUN, IPUHATUE PEINEHUW
N NTPOU3IBOIUTEIBHOCTD

Ha npeanpuarusix o6beM UHbOOPMAIIMH U KOJIMYECTBO JFOIei, CBI3aH-
HHIX C HEeH, MOCTOAHHO BO3pacTaloT. PocT undopMauuu asngercs onHoH
W3 JIDUYHH, 10 KOTOPOM yIIpaBleHMe NPOLIECCOM CBA3H IIpUOOpETaeT s
NPOM3IBOAUTENILHOCTH BCce Gotee BAXHBIN Xapakrtep. TeXHWUECKWH TIpo-
rpecc B 06paboTKe MHGOPMALIMHE (MCTIONB30BaHME KOMITRIOTEPOB, CITyTHH-
KOB CBA3H, BCEMUPHON TeneDOHHON U TEACBU3MOHHON CCTEH) PE3KO Yhe-
Iuaun o6reM obpaulatomieiics HHGOPMAalMH — 3TO BpeMs OT MOMEHTA
Nepenadul coodlieHus 10 MOMEHTa ero npueMa. B nipexuyie spemena puibo-
JIOBHOMY (PII0TY, HANPUMED, TPeOOBANUCH MECALBI, YTOOH Y3HaTh — HOLl-
AM ¥ ero CyAa OO MecTa HazsayeHud, Ceroads mwrTad $rnora nonyyaer
Co001IeHHSA 00 3ToM OYKBAIBHO B CYMTAaHHEIE CEKYHIEL. barogaps cokpa-
INEHUIO BPEMCHU Ha epefady UH(popManyu GoNblie 0CTaeTes €T0 Ha Ie-
pepaboTky nadopMaiiu. OneparnBHas liepefaya nogpobHoi uHdopma-
HUM cOCOBCTBYET KOOPAVHAIIMY ASSTEIHbHOCTH PU3MYEcKX U I0pruIudec-
xux muu. bosnee spdexTuBHOE Hcnoab3oBaHe HHGOPMALUH MO3BOIAET
TNOBLICUTb NPOU3BOSUTEHLHOCTE PAbOTE! TIPEATIpUATHA B LieioM. Ilpu
5TOM HEOOXOIUMO YYUTHIBATEH B3aUMOJIECTBUE TEXHMKH, MOAEH, CTPYK-
TYPHl OPTAHU3ANUY ¥ BHEUIHEH Cpeas.

C BHeIpeHMeM HOBOM TeXHUKH U TEXHOIOTHH B 06JacTh 06paboTKu
MHOOPMALIVM YBEIWYUBACTCA IIPOU3BOAUTENLHOCTh HA BCEX YPOBHAX YII-
paBieHKA. OCHOBHBI® IIPEUMYILECTBA IIEPEIOBBIX TEXHONIOIUH IepepaboTku
MHPOPMALIMY CKA3bIBAIOTCA TaM, TH€ NPUXOTUTCS BLIIONHSITH IIOBTOPSIO-
1ecd 3aa4d, MpeayCMaTpUBAIOLIHe 3aTIpOrpaMMIAPORAHHEIC peieHud, G0
321241 ¢ CONMBIIUM 06BEMOM YUCTO MEXAaHWYECKOIo Tpyha. KoMmbloTepHas
TEXHHUKA JAaeT BO3MOXHOCTL YCKOPUTD ITOYTH J1x000# TBOPUYCCKIIA Nnpoitecc.
TexHwka IOMOTaeT NoMyHuTh TPeGyeMyio HHOOPMAUMIO B HYXHOE BPeMS.
Jonett HEOOXOMUMO HayYUTD IONIB30BATHCA COOTBETCTBYIOLLEH TEXHUKOM,
9TOOB MOXHO BEINIO peami30BaTh BCE €€ JOCTOUMHCTBA.

HNudopmariuonHas TeXHUKa MOXKET YITYYIIHTE [IPOIECC IPUHATHA pe-
LLIEHU, 103BOJAS PYKOBONMTEIID MCIIONL30BaTh 00beM HUHGOPMAUUKY U
YCTpaHsAst HeKOTOpHIE Haubosee TPYROeMKUE ONepAUM TP IPUHATIH YIT-
paBNeHYECKUX pelieHWI. MeHemKep, MONL3YIONMACS pacniedyaTkolit 3BM
JUIA pacyeTa M CpaBHEHIA NOKAa3aTeNe, CMOXET pacCMOTPETh ropasno 60/b-
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1IIe¢ KOMUYECTBO BO3MOXHBIX BAPUAHTOB TUTAHOB, Ye€M €T0 KOIJIEera, 3aTpa-
YMBAIOWWN LENbIe QHU Ha KaTbKyasTope.

Hpumerenne DBM MoOXeT IpUBECTH K UBMEHEHUIO CTPYKTYPEL Opra-
Huzauwmy. Celfuac MHOTHE pellleHIs, paHee TpeGOBaBIIHE YHaCTHA Cleima-
JIUCTOB, MOTYT IPUHUMATH PYKOBOIUTEIH HU3ILIETO 3BEHa, B TOM YKCIIE H
Macrepa.

Ecau pykKoBOoOUTENE MOXET MPUHUMATE M 00JIee KaUeCTBEHHOE pellie-
HME U TIepepabaThiBath OOIBIUKIT 00beM HHPOPMaLIUK, MOXHO MO0 VBe-
JIMYUTE 06BEM BONIPOCOB, KOHTPOJIHPYEMEIX 3THM PYKOBOAHTEIEM, TUO0
PaCUPUTL 00J1aCTh €TO OTBETCTBEHHOCTH.

IIpuMmenernue DBM mnokaszano, uTo 60/blyI0 YacTs UHGDOPMAIIUU, KO-
TOPYK PaHBIlle COOHPaTN PYKOBOIUTENU CPEIHETO 3BeHA, MOXKHO ropasno
OBICTpee, SKOHOMMMHEE U ¢ DOMBUIEH CTENEHBIO TOYHOCTH cO0paTh ¢ ITIOMO-
W0 HHOOPMALIHOHHON TEXHUKH U TEM CaMbIM pe3KO NMOBBICUTH HPOU3-
BOZMTENBHOCTD 34 CUET COKPAILEHMA YUCTCHHOCTU pabOTHUKOB U ycKope-
HUS TpoLecca PUHATHA YIIPaBIeHYECKNX PELLIEHHH.

5. YEIOBEYECKHH ®AKTOP U MPOHU3BOAUTEIBHOCTh

Yacro npeHebpexxeHNe YeIoBedeCKUM (akTOPOM, BOIIPOCAMH OTHOIIE-
HHA JTIOOeH K HOBOBBEJIERUSIM SBISIETCS OCHOBHOM NPHYMHOM HU3KOH TIPO-
M3BOAMTEILHOCTH TPYIA U SKOHOMUYECKOH 3¢ GeKTHBHOCTH.

XapaKTepHbIM [UIs BCEX MPEATIPUITUN, Tlie XOPOIO OCTARNCHO AENO
YIIpaBAeHMs, SIBISETCS YUeT YeJIoBeuecKoro $akTopa, YeTKast OpueHTaLys
Ha Jogeit (0TKa3 OT Yyrpo3 YBOJIbHEHU, MPpUBIeYeH’e pabOTHUKOB K pa3-
paboTKe pelleHUi!, HAJMIWE MPOrpaMMBl ClIyKeGHOR Kapeepsl U T.4.).
CeroaHaiuHMNA padounit ropasao 6onee o6pa3osaH, YeM B MPOLITOM U OH
JTeVCTBUTEIILHO CTPEMUTCS K YIACTHIO B JieaxX NMPeAIpUSATHA, ABTOPHTAp-
HBI1 YIIpaBIeHYeCKMit TTOOXOM K TAKOMY paOOTHHUKY, He XeNaloneMy Ipu-
HHUMaThb TO, YTO OH HE MOHUMAET, SBIAeTcs Hea(hDEeXTUBHEIM,

TpanuunoHHbie HakTOPLl MOTUBALMHY TpyHa (ONaTa TpyLa ¥ POABY-
KEHUE o CyX6€e) MO-NpeXHEMY OKa3BIBAIOT JOMUHUPYIOLIEE BIUAHUE Ha
NIPOU3BOAMTENBHOCTD, Lig Toro wroOn! o6ecneunTh cTabiIbHEN POCT Ipo-
WU3BOAMTENILHOCTH TPY/a, PYKOBOACTBO JOMKHO YETKO CBA3ATh 3apaboTHYIO
TIATY 1 TPOABIDKEHME 110 CIyX0e ¢ ITOKa3aTe/IsIMU TTPOU3BOLAUTEIBHOCTH
Tpyaa. HeoGxonumMo pazpaborars 00-eKTUBHEIE OUEHKH MTPOU3IBOAUTENE-
HOCTHM KaK OCHOBBI IUTA JIPMHATHA peleHult o nooulpeHusx. OrutaTy Tpyna
PYKOBOASAUIMX paGOTHUKOB CNIEAYET YBS3BIBATH C POCTOM 3 (PEeKTHBHOCTH
TMPOM3BOICTBA B MUIMTENLHOM NepcreKTuse. PasMep NEHEXHOTO BO3HAr-
PAXAEHUSR TOJIXKEH OTpaXaTh (PUHAHCOBYIO 3HAYMMOCTh NEHCTBUS K CTe-
FIeHb POCTA MPOU3BOAUTENBHOCTH.
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OT1pHraTeIbHO BAMAIOT Ha NMPOU3BOAMTENBHOCTH TPYAA CTPECCOBBIC
cUTyannu (KOHGIUKTH MEXIY OTACAbHEIMY JUIAMH ¥ IPYNIIiaMu paboT-
HHKOB U Ap.)

Bricokoit cTaOMIBHOW TIPOM3BONUTEILHOCTH Ha BCeX YPOBHAX YIIpaB-
JIEHUS MOXHO JOCTHIHYTEH YETKHM VIIPaBIEHUEM PA3TMYHBIMU PacTIOPIAH-
TeNbHBIMU (YHKIMSIMM, YYaCTHEM B 3TOM JI€NI¢ PYKOBOIUTENEH BCEX paH-
ToB. Belcuee pyKOBORCTBO ONpeAenseT 3aNaqy MPEATIPUATHS, TIEPCICKTUB-
HBIC IIEJIH, MOJUTHKY M pellaeT BOMPOCH 06 OCHOBHBIX WHBECTULIUAX,
HEMNOCPEACTBEHHO B3aMMOJEHCTBYIOT C IPABUTENBCTBOM, OaHKaMH, CPeICTBAMUA
MaccOBOM MHMOPMAIIMK ¥ IMIaBaMM APYTHX OPTAHM3ALUWA, B TOM YHCHE C
MOCTaBIUMKAMHA M KOHKYpeHTaMy. IMEHHO BHICIIICE PYKOBOJICTBO 3HAKOMMUT
AKIMOHEPOB €O 3HAUEHHEM JOJTOCPOYHBIX MHBECTHIHI 71 pasBUTHA TIPO-
H3BOACTBA M COOTBETCTBEHHO UL ITOBBILLICHUS ITPOU3BOAMTEALHOCTH TPYAA.
Briciiee pYKOBOACTBO NPU3BAHO OKA3HIBATH OMOTH IPEATPUITUAM B JOC-
TUKECHWY UMM BHICOKOM IPOM3BOAUTENBHOCTH € MIHUMANBHBIMY 3aTpaTaMu
U HE BMCILUHMBAThCSH B MX OIEPATUBHYIO XO3SHMCTBEHHYIO JEATEIBHOCTD.

Pyrosodumenu cpedneec 36eHa BRICTYIIAIOT B KAYECTBE CBOEOOPa3HOTO
Oydepa MeXTy PYKOBOAUTENAMH HU3ILIETO 3BEHA U BRICIHM 3BeHOM. OHU
ITOCTABJAIOT GOJIBIIYIO YAaCTh MHQOPMALlY, HA OCHOBE KOTOPOH BBICIIEE
PYKOBOICTBO IIPUHHMAET CBOH pellleHHS. PYKOBOOUTEM CPEAHETO 3BeHa
HEMOCPEACTBEHHO B3aUMOIEHCTBYIOT C TOTPEOUTEIAMM M TTOCTABLIIMKAMH,
OIIPEHEASIOT LEM AEATENbHOCTH MOAPA3AETICHUIH, KOHTPOTUPYIOT CHCTEMY
BO3HarpaKICHMUSA.

Pyxosodumenu nuziiezo 36ena — MacTepa — HEITOCPEACTBEHHO B3aUMO-
JEHCTBYIOT ¢ pabOUUMHU, T.€. ABIAIOTCS IEepBLIM 3BEHOM B LIEIIOYKE TiEpe-
Jauy UK O MPOU3BOOUTENBHOCTH TPyAa. M OT B3aMOOTHOUIEHHIA pyKo-
BOIUTEJICH HUBIIETO 3B€Ha ¢ paO0UYHMU TaKXe 3aBMCUT YPOBEHD IIPOU3BO-
IuTeaApHOCTH Tpyaa. [ToaroMy ocoboe BHHMAHHIE CIEAYET YIENATE KAYECTBY
VIIpaBIICHUS HA 3TOM YPOBHE.

PbIHOYHBIE OTHOLIEHHMS BHOCAT HOBOE B ynpaBneHHe TIPOU3BOINTEN b~
HOCTRIO TPYZa: BO3PACTAET KOHKYPEHLMS 3a paboune MeCTa U HpOABIXeE-
HHME N0 chyxkDe, MEHSeTCA OPTraHM3alHOHHAS CTPYKTYPa NPEeATIPUATHS
{YMEHBIIaeTCst KOMWYECTBO YPOBHEH VIIPABACHUA U YHCACHHOCTE ANMUHHK-
CTPaTUBHO-YIIPARIEHYECKOTO anrapara). XapakTep HeyIIpaBAeHYeCKOlt pa-
GOTH TOXE YCAOKHSACTCS, 2 3TO 3HAYUT, YTO CIIOKHYIO padoTy MpUIeTCs
BBITIONTHATE TIPK MEHbBUICH YHMCAEHHOCTH paboTAIOLINX.

Yro6bl BOOUTECH YCTiCXa B PHIHOYHBIX YCIOBISIX, HYyXHEI HOBBIE 3HA-
HHA B 0071aCTH IKOHOMUKY, MEHEIDKMEHTA, MapKeTHHTa, HEOOXOIUMMO OB~
JIa0eTh HUHEIM HA00pOM HaBHIKOB. KaKIbIit ITOCTYIIAIOUIUN Ha yIIpaBicH-
JECKYIO paboTy JODKEH YMETh paboTaTh Ha IIEPCOHAIIBHOM KOMITBIOTEPE €
vHpopManvell ¥ HaXOIUTh HOBAaTOPCKUE TIYTH €€ UCIIONB30BaHMA.
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B ycnoBusx peIHKa, IPUBATH3AIMHI U Pa3roCyIapCTBICHUS IIPeAnpusi-
TU# 6051ee BHICOKA BEPOSTHOCTh CTATh MPSANPUHUMATENEM WIH COTPYIHU-
KOM Majioro npeanpugaTust. KonrudecTBo Mozeit, XeaaloluX OTKPHTb Co0-
CTBEHHOE JIeJI0 (CO31aTh KOONepaTHB, MANIOE NIpENIpUATHE, AKHMOHEPHOE
o61LEeCTBO U Jip.) IOCTOSTHHO PAcTeT. DTO B OCHOBHOM JTIOOU YMHBIE, SHEDP-
TUYHBIE, YeCTOMOGHBHE, YMCIOINE PUCKOBATL ¥ BIaeiONIUe OTTOYCH-
HBIM MacTEPCTBOM.

BuwiBog

1. Haubonee cymiecTseHHEIM $akTOpoM, BAMSIOIINM Ha NPOM3BOAUTENb-
HOCTh TpyZa, ABIAETCS YMEHMe YIpaBisaTh OpeanpustieM. Jns toro
YTOGH NpeanpuATie MPOR3BOAUTENEHO paboTato, HYXXHO COBEPUIEHCTRO-
BaThk CHCTEMY YIIPABIECHUS.

2. IInaHupoBaHUE MPOU3IBOAUTEILHOCTH HOJDKHO MPOCIEKUBATECHS BO BCEX
npolieccax ynpasieHWs, OHO HauemrusaeT Mofel Ha TOCTOSHHEIN pOCT
MIPOU3BOMUTEC/IBHOCTH TPYHA. 32 BBHITONHEHHEM NEPCTIEKTUBHBIX M TEKY-
IIAX GU3HEC-TUI2aHOB, POCTOM NPOU3BOAUTENHHOCTH NOMXKEH OCYLIECTB-
JIATHCS ACHCTBEHHBI KOHTPOIb.

3. MHdopMatMOHHAs TEXHUKA MOXET YAYYIUIUTH TTPOLECC NPUHATHSA pelle-

HUU, O3BONAS PYKOBOIHTEAD MCNONL30BaTh OOMBLIKI 00beM MHDOP-

MallM¥ U YCTPAHAS HEKOTOpPHIE Haubosiee TpyROEMKHYE olepalliyl Npy NpHy-

HATUH YIPABIECHYECKMX PEUICHHI,

Istst TOro YTOGE! 00ECIEYUTE CTAGMIBHEIN POCT MPOUIBOIUTEABHOCTH TPY-

Ia, PYKOBOACTBO NOIXHO YE€TKO CBA3ATH 3apabOoTHYIO IINATY U MPOABIIKE-

HHeE No cayx06e ¢ moKaszaTenaMy TPOU3BOIUTENBHOCTH Tpyaa. Heobxomu-

MO pa3paboraTh OOBEKTHBHEIE OLEHKH NPOU3BOJUTENBHOCTH KaK OCHO-

BH! V1A NIPUHSTUA pELISHUN O oo peHuax. Onnarty Tpysa pykoBOOSLINX

pabBOTHHKOB CJIEAYET YBA3LIBATE ¢ POCTOM 3G HEKTUBHOCTH TIPOU3BOA-

CTBA B IUTUTETbHON NEPCIEKTHBE.

5. Boicoko#t cTaGWIbHOI! TPOM3BOMMTENBHOCTH Ha BCEX YPOBHAX YIIPARIEHUA
MOXHO ZOCTUIHYTh YCTKUM YIPABJICHUEM PA3IHUHEIMU PACTIOPAIUTENbHEIMU
hYHRUMAME, YYaCTUEM B 3TOM IeNe PYKOBOZUTENEH BCEX: paHIOB.

>

Knioueesie TepMutbi:

YnpaeaeHue no Kpumepuio npou3eooumenbHocmu, KoOMnaeKcHoiti nodxod Kk npo-
U3800UMEAbHOCIY, BUIHEC-NAGK U NPOUIBOOUMEALHOCIYL, OPLAHUSAUUA YNpas-
AeHUA, KOMMYRUKQUUU, npuHamue pewenull, wenogexeckuil gaxmop.

KOHTPONLHBIE BONMPOCH! U 3ataHUs

1. Oxapaxmepu3syiime ynpasaenue no Kpumepuio NnpousgooumenbHOCHu.

2. Kaxosa cessv 6usnec-naana u npoussodumensrocmu?

3. Kax eo30eiicmeyem 0peanu3auUoHHas CMPYKMYPA HA~NPOUIGO0UMEIbHOCMb ?

4. Onpedeaume C633b6 KOMMYHUKQUUY U RPOUIBOOUMEALHOCTU.

5. Kaxum 06pazom MONCHO 00CMUEHYMb 6bICOKOL CMAOUALHOY npou3eodumens~
Hocmu?



FNABA 27 CTPATEITMYECKOE YIIPABJIEHHUE

1. Onpedenenue cmpamezuweckozo ynpagienus

2, DyHKYUY U NPUHKUND  CMPAMEZUYECKO20 YNPAGAEHUA

3. Cocmaeasiowue cmpamezuieckozo ynpasAeHus u ux e3au-
MOCBA3D

1. OITPEJEJIEHUE CTPATETHYECKOTO YIIPABJIEHWA

TepMUH «CTPaTEIrNYecKoe YIpaBIeHUe» CTAN UPOKO MCTIONB30BATHCS
B Coenunennbix [ITaTax B KoHUe 60-x-Hayane 70-X rogoB XX Beka npu
BHEIPEHUH ero B KpymHeimx kopropawpax CIIIA.,

BO3HMKHOBEHUE TMCUMIVIMHEI C TAKMM Ha3BaHHEM B aMEPUKAHCKUX
HIKonax OM3Heca OTHOCHTCH K Hayaxy 60-x rogos XX BeKa U CBSI3aHO C
pa3BUTHEM METOIOB M MOXENEH CTPATErHYECKOro IUIAHUPOBAHMA.

Briepsrle MACH CTpaTerMYecKOro YIpaBaeHus ObUIM NIPEICTABIEHA! B
paborax Takux aBTopoB, Kak Frankenhofs u Granger (1971), Ansoff (1972),
Schendel u Hatten (1972), passutel B paborax Porter M.E. (1980),
Kotler P (1984) u np. )

YnpasneHueckas ¢puitocodus IaHHOTO TIOAXOIA OCHOBAHA HA CUCTEM- -
HOM U CUTYaLMOHHOM (TIPMMEHHUTENLHO K Pa3HBIM THIIOTE3aM O OyIayleM)
NMOAXOA3X K YIPABICHUIO, OPTaHN3alKs pacCMaTpUBAeTCA KaK OTKPHITad
CHCTEMA, YCITEX CBA3BbIBAETCSA C TEM, HACKOMBLKO YIAYHO (uipMa IpUCIiocat-
JIBAETCA K CBOEMY BHEITHEMY OKpYXeHM0. Bee BRyTpudpMeHHOe TIOCT-
POCHUE CUCTEMBI YIIPABIEHUA ¢CTh OTBET Ha Pa3/IMuHEIE IO CBOCH MpUpoIe
BO3ASHCTBUA BHEUIHEH CPEIE!, TEXHONOIHUH IIPOM3BOICTEA KAYeCTRa YeIo-
BEYECKUX PECYPCOB.

[Moasnenye HOBOI CHCTEMbI YIIPABAEHMUS CBA3aHO, B IIEPBYIO 0YEPEb,
C YCKOpPEHUEM U3MEHEHKH BO BHEIHEH cpene, TIOABICHMEM HOBLIX 3aMpo-
COB IOTpedHTENell, BO3pacTaHHEM KOHKYPEHIMH 32 pecypchl (He(TAHBE
KPHU3UCHL), MHTEPHAIIMOHAIM3AMEN OU3Heca, BTOPXEHUEM ATIOHCKUX KOH-
KYPEHTOB Ha MEXIOYHAPOAHEIE PRIHKH 3JIEKTPOHUKY, aBTOMOOWNeH; KpyI-
HeHLUMMU TEXHOJIOTUYECKMMM TIPOPRIBAMU (B IEMEHTHOU 0aze 3MeKT-
POHHOI MHIYCTPUM, KOHCTPYKLIMOHHLIX MaTepyanaX, 6HOTEXHOIOIMY, BEI-
COKOTeMITEPaTyPHOI CBepXIpOBOAMMOCTY U Ap.). Bee 310 mocrasuiio MHOrMe
OTPACTH ITPOMBILIEHHOCTH U OTACNBHEIE (PUPMEI TTepel TIpobieMoit pes-
KOU MEepeOpHCHTAINY AEATSIBHOCTU B OONACTAX, IMie ele HENAaBHO OHU
TOJIYYaTA XOpOoUiue IpHObUTH.

IepBoHaYaJILHO I€O CBOOUIOCH K U3MEHEHWIO METORONIOTY KOPIIO-
PATUBHOTO IUTAHHPOBAHMS H TIPEBPALLIEHIIO er0 U3 JOATOCPOYHOTO B CTpaTe-
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THdeckoe IaHupoBaHre. OTHAKO B CTPaTerHYeCKOM YNPABICHUH IUIAHUPO-
B2HUE U3MEHEHUS BO3MOXHOCTEN COUETAETCA C TUIAHMPOBAHWEM CTPATErvH.

Hrak, nepsBoe cyllleCTBEHHOE OTINYHE CTPATEMMYECKOTO YIPABIeHMS
OT CTPaTeruyecKoro IIaHUPOBAHUS COCTOUT B AOTIOIHEHHM TUTAHNPOBAHMA
noTeHIyata QUPMH INIAHUPOBAHNEM €€ CTPaTeTruH.

Bropoe omiHumne COCTOUT B CHCTEMATUYECKOM TTPEOONEHNAV CONIPOTHUB-
JICHUS IIePEMEHAM B XOJe pealu3alvy INTaHUPYyeMOoX CTpaTeTuy U TLIaHU -
PYEMOii CMEHEBI OPraHM3aIHOHHHBIX BO3MOXHOCTEH. ECnH nnaHspoBaHue
CBSAI3aHO C HEOOXOAUMOCTBHIO KapAWHANBHOTO U3MEHEHHS BO3MOXHOCTEMH
obuiedmpMeHHOrO yripanieHus (HanpuiMep, TpeGyeTcs WHoN Kpyrosop yii-
paBIgOIUX, ApYras KyIsTypa M CTPYKTYpa BilacTH), peaM3alus IjaHa
BCTpeyaeT CUIbHOE CONPOTHRIIEHHE BHYTPH CYILeCTBYIOLCH OpraHU3alyn,
Ecnu B xole BHINOXHEHMA TUIaHA He IPHHUMATD ClIELUANTLHEIE MEPHE, UTO-
OBl yMEHBLIMTE 3TO CONPOTUBIEHNE, IPEOAONAETH €r0, HAYYUTHCS UM YHI-
PaBIATH, TO MNIAHUPOBAHNE MOXET CTaTh MAPANTMTHYECKVM.

Tperse cyliecTBEHHOE pa3siUyue MeXAy STHMU CHCTEMaMH — B TOM,
YTO CTpaTerHYecKoe MIaHUPOBAHUE — 3TO OPTaHM3alMOHHAS MOACUCTEMA,
OpUEHTUPOBAHHAA HAa CTPATETHUECKOE Pa3BUTHE NPEATIPUSTHA,  CTpaTern-
yecxoe yIIpapieHUe ~ YIIOPSIOYECHHEIH CII0c00 OCYIIECTBICHMS NesATENb-
HOCTH TpeIIPUATUS.

Jlantnle cUcTeMBbl 06eCNEUNBAIOT TECHYIO B3aUMOCBS3b TUIaHUPOBaHUS
Y Apyrux GYHKIMA U BUIOB AEATEABHOCTY IIPEANIPUATIS, TAKMX KaK:

— OpraHu3aUHOMHAN CTPYKTYPa;

— NpOLIECCHI IPUHSITHA PeLIeHUH 1 yIIpaBJIeHUs;

— YIpaBle¢HYecKaA UHPOPMaLMOHHasA CUCTeMa M AD.

Ycnexa notHpaeTcd npeAnpUsTHE, arpecCUBHO IENCTBYIONIECE B CBOCH
cpelie, HOBaTOPCKOE B HAyYHO-TEXHHIECKOM OTHOLLIEHUY, OPUEHTHPOBAH-
HOE Ha KaueCTBO, 4 HE Ha KONMUYECTBO BEITTYCKAeMOM NPOMYKIIUU, U BCE B
Gonblueil cTeneHy 3aBucdIiee OT yenosedeckoro dakropa. [Ipennpusrie
paccMaTpUBAETCH KaK COLMANbHAsK CUCTeEMa.

Cmpamezuveckoe ynpaeaerue — CACTEMA NPeIIPHHUMATENBCKOTO YII-
PABIEHHSA AEATE/IBHOCTHIO TIPEATIPUATHS, HATIpaRIcHHAs Ha BBIPAbOTKy cTpa-
Teruil, MO3BONMIOWMX Oyaymiue n3MeHeHMs OLEHVBAaTb W YYUTHIBATH B
TEKYLMX pelieHUsIX, U obecIeunBaroad OpraHu3alliio BEITOMHESHMS STHX
CTpaTerui.

PeaynrraToM cTparernyeckoro yripaniieHUs siBIAeTCs CO3MaHHe KOH-
KYPEHTHOM IIPOAYKIIMH, PECYPCOB, OPTAaHU3AIIUOHHOH CTPYKTYPhI, HHGOP-
MalOHHON CHCTeMBl ¥ IPOLIECCOB YIpaB/ieHUus, 00eCeYUBAIOILIMX YYB-
CTBUTEJIBHOCTL K M3MEHEHMSIM BHEWIHEH cpelibl. OOHEXTOM ABNAETCA TIpel-
mpusitie (bupMa), TPyNIa NPeAnpUATHH (KOHILEPH), CaMOCTOSTEHHOE
X03siCTBeHHOE MozpasneNeHue (NpeIpuHUMATENbCKAs eNMHUNA).
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Crparernyeckoe yriparieHUe TIpeIoaraeT: yMeHue CMOIeMpOBaTh CH-
TYaluio; cnocobHOCTD BLISIBUTh HEOOXOMMMOCTh H3MEHEHHH; CIOCOBHOCTL
pa3paGoTtaTs CTpaTeruio U3MEHEHHIL, yMEHHE MCTIONB30BATL B XOAE U3Me-
HEHUM HAaICXXHRIC METONL M MOJENH;, CIIOCOGHOCTD BOILIOLIATE CTPATETHIO
B XU3Hb, B HPaKTUKY.

Cmpamezuseckoe naanupoeanue — WHTEPAKTUBHEIN NIPOLECC OTIpe-
HeneHud cTpaTerHYecKUX Leei npempuaTis, paspaboTk cTpaTermii o
JOCTHXEHMIO NTOCTaRIEHHEIX LeACH W pacrupeaesicHUS HeOOXOMUMBIX IS
3TOTO PECYPCOB.

@PopMaNbHEIM pe3yAbTaTOM IpOecca CTPATernyecKoro IUTAHNPOBAHHA
ABNAETCA crmpameuveckili naan N AETATU3UPYIOLUE €T0 OTlepaTHBHBIC IUTAHbI
# TIPOTPaMMHI,

CrparermyecKue mpoSiaeMhl 0GBIYHO UMEIOT CKOpee JOJITOCPOUHBIL, Y4eM
KPaTKOCPQUHBIA BUA.

TUNHYHBIE CTPATErHYeCKHE MPoGIeMbl BKAIOYAIOT:

1. PacimmpeHme wiM coKpallieHUE ACCOPTUMEHTA U3AeIuiL;

2. OCHOBHOE pacIlMpeHe WIK COKpalIeHNEe IPOU3BOACTBEHHEIX MOIL[-
HOCTEH;

3. PacnipeneneHue 1o HOBRIM M3IEHAM MM 06IACTIM PHIHKA;

4. TapaHTHpOBaHHEe MOCTABOK ChHIPbS HA HOATOCPOYHEBIN IEPHON;

5. TpuobpeTeHue OCHOBHBIX HABBIKOB M peCYPCOB.

Taxue poGieMB! BOBNEKAIOT B JOATOCPOYHYIO AKTUBHOCTD LICYIO OpTa-
Huzauyo. OHM TpeOyIoT, YToObI CTapliiee 3BEHO YIPaBICHUs paCCMOTPENO
0OMEHBI MeXIY AOJTOCPOYHON H KPATKOCPOYHOMH JOXOMHOCTBIO, MEXIY
pacmpeencHueM MpUoLLIeil, pPOCTOM HPOIAX, IPUOGpeTeHMeM AOMN HA PHIH-
K€, ¥ YTOOB! OHO IPUHUMANIO peMIeHUsI OTHOCUTENLHO TOro OM3Heca, KoTo-
PHIM XOUeTCS 3aHUMAThCH. '

HHoraa TpyIHO MPUHUMATE XOPOILIKE CTpaTeTHyecKre peineHua. Ux
BO3MOXXHOCTH U JOATOCPOUYHAS OpUEHTALMS 03HAYAIOT, YTO JOJIKHO pac-
CMaTpMBaThCs GONBIIOE KOMMYECTBO HaKTOpOB, BKIOYas GOJBIIYIO CTe-
NEHb HEYBEPEHHOCTH M PHUCKa, OHH TPeOYIOT OLICHKHM CHTYalluif, C KOTO~
PBIMM OpPraHU3alys He CTANKUBANACh IPeXe, K KOTOphle TpedyIOT TBOp-
YECKOTO pa3sMBIIUICHUS M HOBBIX NeHCTBHI.

2. ®YBKIUY U NPUHLIAIIB! CTPATETHYECKOIO
YIIPABJIEHNA

Dynxyuu cmpamezu4ecKozo ynpasienus — KOMIDIEKC R3aIMOCBA3aHHbBIX
oIepallyii (371eMEHTOB) Npoilecca YIPpaBleHUA: aHAIA3a, IUIAHUPOBaHUS,
OpraHU3aLHU, MOTMBAUUH U KOHTPOJA, HEOOXOMUMBIX it AOCTIDKEHHUS
[eied M cTpaTeruil MpeIIpUATHS.
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IIpn opraHKU3alMH CTPATETUYECKOro IUIAHUPOBAHUS BO3ZHUKAIOT HO-
Bble QYHKLUM BHICILIEr0 YPOBHA PYKOBOACTBA NpeanpuaTreM. Ecm wrad
BBHICIIETO PYKOBOACTBA HE TONBKO CaM IUTAHMPYET U BHEAPSIET CTPATETU-
YecKue HAYMHAHUS, TO OCYLIeCTRACHHE CTPaTeryii MaHNpoBaHUg 3aBH-
CHUT ¥ OT ADYTHMX NOApa3NeICHU IPERNPUATHS, B caM npoliecc pa3pabor-
KW CTpAaTernyecKux IIaHOB JOKEH CTPOUThCS NMPH UX YYacTUM W B3a-
UMOIeCTBUM. .

K ocHOBHBIM (PYHKHIMAM CTPATETHYECKOTO TUIAHUPOBAHUS Y YIIpaBie-
HMA OTHOCATCS:

— oTIpeleIcCHYE Kpyra 3agad, OpUCHTUPOB, NPobiieM CTPATErMYeCcKOro
IUIAaHUPOBAHU,

= (opMUpOBaHKE LIenE;

— QLCHKA OCHOBHHIX ITPOU3BONCTB, QWIMANOB;

— (OpMUpPOBAHIE ACCOPTUMEHTHOIO Habopa Iyisi TIPOU3BOLCTB,;

— COCTaBIICHHE CTPATErM4ecKoro OI0IKeTa;

— CO3IaHNe ACCOPTUMEHTHOTO Habopa JUIS BCETO TIPSATPHSATHS,

— cTpaTeriyecKue JuBepcH UKl IIPOU3BOJICTBA;

— COKpalllcHHe OTAEIbHBIX BUIOB AECATENBHOCTA M T. L.}

— ¢GopMHpOBaHIe annapara pa3paboTYMKOB CTpaTeriyecKuX 3a1ay;

- oflpefie/icHue ORICTPOM peakiiuy M CBOSBPEMEHHOIO OTBETA Ha IIpo-
OJieMBI CTPAaTETMYECKOTO XapaKTepa U T. 1.

Hapsny ¢ dyHKumsaMu Gonpliylo posib B CTpaTETHYeCKOM YITPaBACHUH
WUTpAIOT IPUHUMITEL WIK IIPaBWIa, KOTOPRIC OMPEACTIAIOT PYHKIIMOHUPOBA-
HHe OpraHW3alliM, YCTAHABIHBAIOT TPaHULIE NeITeNbHOCTY U NOBeIeHUs B
OpraHM3aliH.

BrizesuM cllemyIonme IPUHIUIIE yIIpaBAeHus:

{. ITpHHIKT CHCTEMHOCTH.

CHCTeMHOCTH XapaKTepu3yeTcs pacliipeHneM Kpyra SBICHHH, KOTo-
PBIE CTAHOBATCA OOBEKTOM U3yYEHHS B CBSI3M C NpobiieMaMy IUIAHUPOBa-
HIS, KaYeCTBEHHBIM YITYOEeHNEM IIPEACTaBIeHU 0 HUX. ECIU Kaxayio
YacTh CHCTEMB! 3aCTaBUTh QYHKIMOHKPOBAaTh ¢ MaKcuMatbHOH addek-
THBHOCTBIO, CHCTEMA KaK Hejjoe ellle He OyIeT B pe3ynnTare 3TOro GyHK-
LIMOHUPOBATh C MAKCHMAIBHON 3P EKTHBHOCTEIO.

OYHKIIHOHUPOBaHIE CUCTEMEI OONBIIE 3aBUCUT OT TOTO, KaK B3aMO-
IeHMCTBYIOT APYT ¢ APYTOM €€ YacTH, YeM OT TOTO, KaK padoTaeT Kaxaasa u3
HUX He3aBUCHMO. CHCTEMHOCTH IUTAHMPOBAHMS | YIIpaBlICHUsI O3Ha4aet,
YTO TUIAHUpYETCA LieNloe, 3aTeM B3aWMOACHCTBIE YacTell, H TONBKO ITOTOM
MIET IUIAHUPOBAHME CaMMX YacTeil.

CucTeMHOE MBIIUIEHUE NIPEATIONAraeT, YT pOCT NOHMMAaHUA JIOCTHTa-
eTcs IIyTeM PaCIMPEHHA HCCEAYEMOI CHCTEMBI, @ He Pa3IOXKCHHUS e€ Ha
OTACTbHBIC SFICMEHTHI.
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TlonuMaHue YyacTeil IIpOMCXOTUT U3 TIOHUMAaHUs 11eJIoro, a He Haobo-
poT. CHCTEMHOCTb B JaHHOM CJIy4ae O3HAYAET, YTO HA MPEIIPUATHH HUC~
nonb3yeTcst GOPMANBHAS TIpolleaypa IIaAHUPOBaHUA, obecneueHa yrnopsao-
yeHHasd YHpopMalMoHHad 0a3a, CYIECTBYIOT OpPraHu3alHOHHBIE PAMKY
[LTAHUPOBAHUSA, YETKO OfIpele/ieHa BHIXOAHAA MPOLYKIUSA NIIAHOBOLO IPo-
1tecca, a IJIAHOBHIE PeIICHUsT IPHHUMAIOTCS B PaMKax ONpeie/ICHHON CTpyK-
TYpHI Liesielt, 3a8a4 U cTpaTeruil.

2. [TpuHuMn y9acTud 03Ha4YaeT BOBIEYEHHOCTS B IPOLIECC TUTAHHPOBa-
HHA BCeX TeX, KOTO OHO 3arparuBaeT. Kaxmoelil y9acTHUK UMEET BO3MOX-
HOCTb YIIyOMTB CBOE [IOHMMaHUE TOTO, KaK €TI0 OBeIeHHE BO3ACHCTBYET
Ha 3(bHeKTUBHOCTD B LIEJIOM, H, CIEIOBATENLHO, CTPEMUTCS €€ IIOBRICHTD.
VYyacTHUKY [IIaHHPOBAHHA MOTYT IPHUBHECTU CBOM MAcaNbl M CTUIMCTH-
YecKue TMpennouTCHUST B OpraHM3alifio, BHOCS TakuM oOpa3oM BK1am B
YAy4iIeHUEe Ka4yecTBa CBOei TPYAOBOM Xu3HU. ClienoBaTebHO, IPOLECCH
MJIAHUPOBAHUS U YIIPABAeHHUSA, KK Y UX pE3YIbTAThl, CIIOCOOCTBYIOT pas-
BUTHUIO OPraHW3allfiy B 1IEIOM U €e YacTed. YYacTheM B TUIAHMPOBaHUMT
OXBa4YeHBI BCE 3aHHTEPECOBAHHBIC IM1IA.

3. IlpyHUMI ReNIPEPHIBHOCTH 03HAYaeT HENPepRIBHOE WM CKOJB3ALLCE
MIaHUPOBaHUe, ofeceunBarollee CBA3b, IPEEMCTBEHHOCTE U PETYIAPHYIO
OOHOBIAEMOCTD X0 UCTEYEHUA NepHoa IIAHOB pasHoM AINTCALHOCTH, A
TaKKe PU3UIECKYIO HEIIpEPRIBHOCTS TIpoliecca ITAHHUPOBAHUS B pealbHOM
BpeMeHH. Braroxaps MpUHIIAITY HETIPEPRIBHOCTH OBeCIIeYHBaeTCA TaKKe
yJacTHe BCETo MepcoHaia, KOro 3T0 KacaeTcs.

4. IIpuHIMI KOOPAMHALIMM YCTAHABIMBAET, YTO AeATEABHOCTD HY OIl-
HO YacTH NpeMIPUSTHSA HEMb3s NAaHNPOBaTh 3P HEKTUBHO, €CNY HENTATh
3TO HE3aBUCHUMO OT APYTUX ¢IMHUII AAHHOI'O YPOBH4, T.€. ClIeAyeT IVIaHH-
POBaTh OOHOBPEMEHHO 1 BO B3aUMOCBsI31. KOOpAUHAIIMS IUIaHA IO TOpU-
30HTAITU XOIDKHA UATH C YIETOM CMEXHBIX CTPYKTYP IaHHOTO YPOBHSA TUIa-
HUPOBAHUS U YIIPaBJICHHUA.

5. IlpyHLIMN MHTErpalliy YCTaHABIMBAET, YTO INIAHUPOBAHKE, OCYIIE-
CTBISIEMOE HE3aBUCHMO Ha KaXAOM YpPOBHE, He MOXeT OBITh CTOJNb Xe
5dGeKTUBHEM, KaK IIAaHHPOBaHUE BO B3aWMOCBS3M Ha BCEX YPOBHAX.
HaHHbIN TpUHIIAT IPeaIIoNaraeT UHTErPalMIo IO BEPTHKATH, T.€. MeXITY
YPOBHAMH YTIPAaBIeHNS 1 TINAHUPOBAHUS.

6. Ilprauun HeobxonMMoro pasHoobpasust (IIpUHUMI DIIGH) 03HaAYa-
€T, YTO [UIS BOCIIPHUSTHS COCTOSSHUS CPEXBl, BHPAaOOTKH aAeKBATHHIX yII-
PABJBIIOLIUX BO3ICHCTBHI CUCTEMBI TUTAHUPOBAHWS Y YIIPABICHHS TOIKHEI
MMeTh He MEHbIlle pasHOOOPa3HBIX COCTOSHMM, YeM cpena. MHaye ropops,
U1 TOTO, YTOOBI YCIIEIIHO IIPOTUBOCTOATE CPEZie, CIIOXHOCTh M ORICTpOTA
NPUHATUA pelIeHUN Ha NpeIpUATHH JOKHEl COOTBETCTBOBATD CIIOXHOC-
TH U 6BICTpOTE U3MEHEHM, TIPOUCXOIAIIUX B Cpejie.
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7. TIpHHIMIT OrpaHIMEHHO! PallHOHATBHOCTH (TIPUHITHII YIIPABIIEHYeC-
KOTO TIOBEICHHSA).

Kak npeanpuatys, Tak ¥ OTAENbHEIE JIOAM HE B COCTOSIHUM CTIPABHTD-
cs ¢ npobIeMaMH, CIIOXHOCTh KOTOPHIX MpEBLIIIaeT HEKOTOPBIH ornpene-
JIEHHKIA YPOBEHb.

Korpa 3T0T YpOBEHS MIPEBHILIEH, YIPARIAIOLIME YXKEe HE B COCTOSTHUN
HM TOHATH, YTO MPOUCXOTUT BOKPYT, HH OCYIIECTBIATh PAllHOHATBHYIO
CTPATETHIO IPEATTPUSTIA.

OnTNManBHOE COOTHOLIEHWE MEXTY BCe OOMBLUE CIOXHOCTBIO U TIPO-
CTOTOI AN UPEATIPUSATHA — O3HAYAET OTKA3 OT CIIOXHAIX 33144, T.e. eCIIH
MpeANpPHATHE HE XOYET YCIOXHATH CHCTEMH INIAHUPOBAKHUA U YIIpaBiie-
HMA IO YPOBH#A, COOTBETCTBYIOUIETO YCAOBUAM CPEaBl, OHO JOJIKHO MOMU-
TH TIO JIMHUYU YNPOINEHUS CTPaTernyecKol MO3UILUU NPENNIPHUATHA, HE
HCIIOJB3Y] HeCTaOunbHEIE cephl JeaTeTbHOCTH. '

8. IMpuHuUN cuHepru3Ma (B3aUMOCBSA3KM) O3HAaYaeT nepexol] OT NPUH-
LIHTIa 3KOHOMHUH Ha Macirrabax IMpou3BoACTBa K 60Jee HIHPOKOMY TIPUH-
LIMITY CTPaTeTHYeCKOH 3KOHOMUU Ha MacHITabax AEATEIbHOCTH.

OcHOBOH A1 CHHEPTU3Ma MOXeT OBITh UCIIONb30BAHHE ONHHUX U
TeX X€ MPOU3BOACTBEHHBIX MOIIHOCTEH MM 0611 PUPMEHHEBIX CAYX0
(manpumep, HUOKP), paspabaTeiBaoiitdX HOBYK NPOAYKLHIO IS
BCEX NPOM3BOACTB, OTAENIeHNM, GUIHATOB UIH O oOlel cONTOBOM
CeTH.
3uayenne CUHEPru3Ma JUist JOCTIDKEHHS yeIeXa TeM OOoNblle, 9eM BhIle
OXHIacMasn HeCTAOWIBHOCTD U XECTKOCTh KOHKYPCHIIH.

3. COCTABJIAIOIUE CTPATEITHIECKOIO YIIPABJEHWA
H UX B3AMMOCBA3b

Crparernyeckoe yripaBaeHHE MOXHO paCCMATPHBATE KaK COBOKYITHOCTb
CIICTYIOIUX B3aHMOCBSI3aHHBIX YIIPABISHIECKUX TIPOLIECCOB:

1. KOHKypeHTHBI} aHANM3. AHAIM3 BHEIHEN Cpelbl. AHAMW3 BHYTPEH-
Helt cpefpl. PecypeH.

2. Onpenencnye Buaa 6n3Heca. BripaboTka MUPOBO33peHUs.

3. Bu6op ueneii. '

4. Pa3paGoTka cTpareruii.

5. Peanusalms ¥ BHITONHEHUE CTPATEIHiA.

6. OLieHKa BHIMONHEHNS CTPATETHIA.

7. KopniopatyusHad (OpraHU3al{UOHHAS) KYIETYDA.

Kouxypenmuuiii anaauz NOJKeH OTBETUTD HA TAKUE BOMPOCH], KakK:

— KaKOBa CTpaTerus MpeAnpUsATHs B HACTOSIIICE BpeMsi?

~ Kax XopolIo paboraer 3Ta cTpaTerus?
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= KaKue ITOKa3aTeNH JOLKHBI OLITh MPOKOHTPOJIUPOBAHHI?

— KaKOBHI ITyTU CTPAaTETM4EeCKOTO HATIPaBIeHUS AeaTe IbHOCTH?

KOHKYpeHTHDII1 aHANM3 BKIIOYaeT B ce6s OLEHKY BHEUIHMX (PaKTOPOR
NOPENNpUATHA (SKOHOMUKA, TONMTHKA, TPaBOBOE PETYAMPOBAHHE U YIIpaB-
JICHME, PECYPCH], IPUPOJHAA cpela, HAydHO-TEXHHYECKOE W TEXHONOTHYEC-
KO€ pa3BHUTUE, HH(PAcTPyKTypa, KY/IETypa OOLIECTBA H T.JI. ), OLICHKY BHYT-
PeHHMX GdakTopOB (HayYHO-HCCIeA0BATENLCKUE PA3paboTKU, IPOU3BOACTEO,
¢hHHaAHCEI, MApKETHHT, KaIphl, OpTaHH3al[MOHHAsA Ky/IbTypa M T.1.), a TaK-
K€ OLIEHKY KOHKYPEHTHOH Cpeasl IPeATNIPUATHS (KOHKYPEHTH BHYTPH OT-
paciy, MOCTaBIMKH, ITOKYTIATERH, TIOTEHUMATBHBIE KOHKYPEHTEL, TIPOXYK-
THI-3AMCHUTEH).

Onpedenenue euda 6usneca u sbipabomrka cmpameauu, sl60p 2enepans-
Hotx yeneti. OCHOBHAS 3a0aya NPeNIpUATUS HA 3TOM dTale — 3TO OTBET Ha
BOTIpOC, YTO U3 cedst peAcTaRiIseT Halll 613HEC U KaKuM oH OyaeT. Beipa-
60TKa reHepaibHOM LEAU MUCCHI CITYXUT JJIA OUpPEAcTeHUsT HAPaBIeHMs
ACATENBHOCTH TIPSANIPUATUS M LIS co3ZaHnd HeobxoxuMoro uMunxa. B
KOHUEHTPUPOBAHHON GOpME BBIPAXKAETCS CMBICT CYIIICCTBOBAHUA (DMPMEI,
e¢ MpeaHa3HadYeHUe.

Bubop yeau. DToT mponece BKIIOYAET HpeoOpasoBaHMe TIOBATIbHEIX
3a7a4 NpeNIpusATHA B CTpaTErMyecKre LIEMH KaK Ha KPaTKOCPOYHRIM IIepH-
OJl, TaK Y Ha JOJTOCPOYHEI.

BeiGop ueneii noMoraer co3gats pabounii KIIMMaT Ha TIPERTIPUATUM
M OIpPEIEINTh, HACKONBKO XOPOLO ObUIM peaTu30BaHbl 1EPBOHAYAIE-
HblE TIaHEI,

Paspabomra cmpamezuii — 310 Npollece YUETAa HIMEHEHHH BO BHeLI-
Helt cpefie, BRIABACHUA HOBHIX BO3MOXHOCTEN U pa3paboTka Meponipus-
TUH, ¢ XOTOPHIMU HaMeyeHHbIe 1eiK AONKHBI OBITh JOCTUTHYTH H C
TIOSIBIEHUEM KOTOPBIX U3MEHSAETCSI U caMa crpaTerusa. OCHOBHBIC (rasbl
npolecca BRpaGOTKY CTpaTEeruy BBIACJASIOTCA W BHOCATCS B CTPAaTerH-~
YeCKMH NNaH, KOTOpHIi COXEPXUT MHGOPMALUIO O TOM, K YeMy IIpes-
MPUSTHE CTPEMUTCS ¥ KaK MEHEIDKephl HAMEPEHE! JOCTUYbh HAMEYEHHBIX
PE3YJILTATOB.

Peanuzayus u esinoanenue cmpamezuii IO3BOASIET NPEBPATUTD CTPATE-
rUYECKUi TUTaH B KOHKpPEeTHHIE ACHCTBUA, A 3aTEM M PE3yJILTATHL.

VYcnenmoe BHIMOMHEHKE CTPATErHY 3aBUCHT OT OMbITa pabOoTHY, OpraHu-
3aLMOHHOM CTPYKTYPEI, CHOCOOHOCTH MOTUBUPOBATh (CTUMYJIMPOBATD) 3aT-
POHYTEIX €10 JIIOJIEH, CO3IaHMs COIIACOBAHHOCTH MEXIy cTpaTerHei K Ma-
Hepoii paboTwl MpeampusITH.

Crioco6, KOTOPBHIM BHITIONHAETCS CTpaTerus, JOMKEH COOTBETCTBOBATh
MOJIOXKEHMIO TIPEATIPUSITHSA, MPUHUMATH BO BHUMAHME CYUTHOCTL CTPaTeruy
1 KOJTMYECTBO U3MEHEHWI, 3aTPOHYTEIX CTpaTeTUEMH.
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Ouenxa u KoHmpons evinoaHeHua cmpamezunt. CTpaTErn4ecKUi KOHT-
POJIb HAMpaBIeH Ha BEISICHEHHE TOTO, B KaKOi Mepe peanu3aliis CTpareriii
TIPUBONUT K AOCTHXKEHMIO LieNeH NPEANPUSTHA. BTO TPUHUUITUANBHO OT-
JIMYAET CTPaTern4eCKuii KOHTPOb OT YIIPAaBICHYECKOTO WM OUEPaTHBHOIO
KOHTPONS, TaK KaK ero He HHTEpecYeT NpaBMIbHOCTE BRITIOJTHEHUS CTpaTe-
TMYECKOTO IUIaHA, TPaBMIBHOCTE OCYLUECTBIEHHS CTPaTeryy WK NPaBWIb-
HOCTb BBUTOIIHEHHS OTAEIBHBIX PaboT, GYHKUMMI ¥ oltepaLii.

Crparerniecknii KOHTpolb chOKYCHPOBAH Ha TOM, BO3MOXHO JIA B
JATBHENIEM peaTM30BBIBATE IPUHATHIE CrpaTerkivt U IPUBENET JIX UX pea-
JM3aLMA K JOCTIDKEHUIO TIOCTaBIeHHbx Ueneit. KoppekTHposKa 1o pe-
3yJIbTaTaM CTPATEeTHYECKOro KOHTPOMS MOXET KacaThes Kak CTpaTerui, Tak
W LieNed NpeNnpUsiTHs. YPOBEHD BRITIOJHEHUS CTPATETUH U KOHTPOIb Hajl
Heit B 6o/bllIel CTETIEHU 3aBUCSIT OT KOPIIOPATUBHOM (OpraHU3aliMOBHOI)
KYJIBTYPH, 3TUHECKUX HOPM, LIEHHOCTEH, COTNIAaCOBAHHOCTH.

Buirog

1. CrpaTerryeckoe yIpaBlIeHHE — CHCTeMa [PEXNPUHMMATENBCKOTO YIIPaB-
JIeHHS JeATEIbHOCTBIO NMPENNIPUATHA, HAMPaBICHHAaA Ha BIpaboTKy cTpa-
Teruit, Mo3BONAOMMX OYHYIIHE M3MEHEHHS OLCHMBAaTh U YYMTHIBATH B
TeXYIINX PEIICHUSX, ¥ 00CCIeHBAIONIAsi OPTAHN3ALMIO BHINONHEHUS 3THX
cTpareruft.

2. OyHRKUUY CTPATETHYECKOTO VIIPABIIEHNUA — COBOKYITHOCTh B3aUMOCBSI3aH-
HHX 3JIEMEHTOB TIpoLiecca YIPAaBICHUS: aHaNIW3a, TLTAHMpPOBaHUA, opra-
HU3alMH, MOTHBALIMK U KOHTPONA, HEOOXOMMMEIX IUI JOCTHXEHUS 1ie-
ne#t ¥ cTpaTeruii MpeanpHATHA.

3. TIpMBIUMIE MK BPaBWia CTPATETHYECKOro YIIPaBIeHUA ONpefelsior GyH-
KUHXOHUPOBAHNE OPTaHM3ALMU, YCTAHABIMBAIOT TPAHUUL! AEATENBHOCTU
M TIOBENEHUA B OPTaHH3alIMH.

4. BrizenqioT cieaywlune NPUHIKNE YNPaBIeHUs: TPUHLUMI CHCTEMHO-
CTH, NPUHLUMI y4acTHs, NPUHIHUN HENPEPLIBHOCTH, NMPUHLUN KOOD-
OWHAUUM, MPUHLMI WHTETPAUMH, TIPUHUMI HEOGXOAUMOro pasHoo06-
pazus (MPUHUMI Dibu), MPUHLNT OTPAHUYEHHON PALUOHANLHOCTH
(NPUHLKN YIIPaBIeHYeCKOTO TIOBEHeHU ), IPUHLIHIT CHHepriuaMa (B3a-
MMOCBS3H).

5. CrpaTerndeckoe ynpap/ieHle MOXHO PacCMATPMBATh KAK COBOKYITHOCTH
CHERYIOUINX B3aWMOCBA3AHHBIX YIIPABACHUYECKHX TIPOLECCOB:

1. KOHKYypeHTHBIIt aHanu3. AHAIM3 BHEWIHER cpelbl. AHATUH3 BHYTPEH-
Heit cpembl. Pecypcn.

. OnpeneneHue Buxa 6usHeca. BeipaGoTKka MEPOBO33pEHHUA.

. BriGop ueseis.

. Paspa6oTka crparternii.

. Peanuzanmg v BHITOTHEHUE CTpaTeTHi.

. OLIeHKa BBITOMHSHMS CTpaTeTHUit.

. KopnopatupHas (opraHu3auuoHHas) KYJBTypa.
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KnioveBble TepmuHbL:

cmpamezuieckoe ynpagaeHue, CmpamezudecKoe NAaHupoganue, cmpamezuec-
Kue npobaemst, 3a0a4u CMpamezu4eckoz0 YnpasaeHus, QyHxuuu cmpameau-
HEeCK020 YNPAEACHURA, NPUHKUNB YNPAGACHUA! NPURYUN CUCTMEMHOCMU, NpuH-
yun y4acmus, npuHYUn HenpepuiHOCMU, NPUHUUN KOOPOUHAUUU, NPUNYUN
uRmezpayuy, npuryun Jwbu, npuNyUn 0epaHUMEHHOY PaYUORANBHOCIE, RPUH-
LUN CUHEPSUIMA, YNPABAEHHECKUE NPOUECCHL: KOHKYDEHMHBE anasus, onpedene-
nue euda Ousneca, auibop uened, pazpabomxa cmpamezuii, peasusauus u eoi-
noanenue cmpameauii, OUEHKG GHINOAHEHUA cmpamezuil, Kopnopamuenas Kyno-
mypa.

KoHTponbHLIe BONPOCH! U 3aAaHUsA

1. Packpoiime codepucanue NOHAMUS «CIMPAMEUYECKOE YRPAGAEHUE».

2 Buem cocmoum pazaudue ROHAMUL «CMPAMe2UMECKOe YNPaAsAeHues U «cmpa-

meau4ecKoe naaHuposaHues ?

3. Kakoew ocroerbie dynxuyuu cmpamezuueckozo yupasnenus ?

4. Oxapaxmepu3syiime OCHOEHOIE NPUHLUNG! YNPAGAEHUS.

5. H3 kakux 63aumoces3aHHbIX YNPAGACHHECKUX HPOUECCO8 cocmoum cmpame-

euyecxoe ynpasaernue?

B uem 3axaiouaemes cywHocmd npouecca <KOHKypeHmuuill ananusze?

. Umo nonumaemcs nod npoueccom <onpedesenue euda busneca u evipabom-
Ka cmpameauy, 8uilop ceHepanvivix uenei»?
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FNABA 28 BOPEKTUBHOCTD MEHEILKMEHTA

1. Housmue 3¢pgpexmusnocmu meredxmerma
2, Cucmema 3KoHOMUMECKUX noxaiamenei 3pdexmusHocmu
MeHeddcmenma

3. Coyuanvras sgpexmuaHocms MenedHmerma

1. IOHATHE SPPEKTUHBHOCTU MEHEJZKMEHTA

TIporecc ynpapieHNs IBNSETCS HEOTHEMIIEMOM YaCThIO IIPOH3BOACTBEH-
HO-XO3S{CTBEHHOM IeATeTbHOCTH, 1 0 eT0 3¢ OEKTUBHOCTH MOXHO CYIUTh
10 KOHEYHEIM PE3YIbTaTAM IIPEATIPUSITHL.

Iddexmuarocms B IMPOKOM CMBICTE CNIOBA — MOHSATHE, XapaKTEPU3Y-
Tolllee pe3yABTaTHBHOCTD paboThl, T.€. JOCTHXCHUE MOCTaBN¢HHBIX Lieel B
CONOCTABJIEHUH C IIPOM3BOICTBEHHKMM 3aTparaMu. B JaTMHCKOM f3BIKe
CNOBO «3¢dekT» 03HAYaAET AeHCTBEHHRIH, TPOU3BOAUTENbHEINA, TaloWyi
HYXHBII pe3ynbTaT. DTo TIOHATHE YHUBEpCAIbHO. ET0 MCMIONB3YIOT BO
BCeX c(epax yeJTOBeYeCcKOil NeITeIbHOCTH: B HayKe, TEXHUMKE, TOMUTHKE 1
ugeororuu. Hago yMers oTnnyaTh JioHATHE «3(DGHEKTHBHOCTD IPOU3BOL-
CTBa» OT NOHATUA «3(PHEKTUBHOCTh YIPABJIEHHNS TPOU3BOACTBOM». [10d
apdexmusrocmpio npoussodcmaa MOHUMAETCSA OFHOLLEHIE KOHEYHBIX pe-
3yNBTaTOB K 00BEMY HCIOB3YEMBIX WIM 3aTPaYeHHBIX pecypcos (T.e. pa3~
HULA MeXIY pPe3yIbTATOM TIPOU3BOACTBA M €r0 3aTpaTaMu). DTO IIOHATHE
IaeT OUEeHKY THHAMIYECKOTo fpoliecca pa3sBUTHs TIPOM3BOACTBA U OTpaXKa-
€T KaYeCTBEHHBIE U3MEHEHUS B HEM.

TeopeTUKU U MPaKTUKY IKOHOMWYECKOW HAYKH, OTIpenenss creundu-
YeCKMI XapakTep S5KOHOMUYeckoi 3¢ ¢eXTHBHOCTU MPOU3BOACTBA, YKAa3kl-
Bay Ha B3aMMO3aBUCUMOCTb MEXAY YIOBJIETBOpeHHEM ITOTpeGHOCTEM! 06-
WIeCTBA W 3aTPaTaMM, CBA32HHLIMY ¢ NPOM3BOACTBOM IIPOXYKIUY.

Iod 3gppexmuerocmolo ynpagaenus npou3go0Ccmaeom 8 MeHeoxcmenme
HOHUMAETCS Pe3YILTATUBHOCTE CAMOTO IIpoliecca YIIpaBIeHus, YIIPABJICH-
YeCKOM IeATeNbHOCTH. EciM yYHTBIBaTh, YTO KOHEYHBIE pe3Y/ILTATHl YII-
paBIeHYECKOM JEATENBHOCTH COBIIANAIOT ¢ KOHEYHBLIMU pe3ynsTaTaMH Jes-
TEJILHOCTR KOJUIEKTHBA, MOXHO €Ka3aTh, YTO 3(eKTUBHOCTS NpoLEC-
ca VIIpaBIeHHs — 3TO CJIOXHAS, MHOTOIPaHHAA COUMANBHO-9KOHOMUYECKast
kareropus. OHa OXBAaThIBAET A6COMIOTHO BCE CTOPOHHBL YIIPABICHUA 1 OT-
paxaeT XapaKTepHble OCOBEHHOCTH 3KOHOMHYECKIX, COLIHANBHEIX, Opra-
HU3ALWOHHBIX, MAPKETHHIOBBIX, TEXHOJOTMYECKUX U JIp. OTHOLUEHUH B
mpolecce yrpapneHud. Takas MHOTOTPaHHOCTE 9¢h()eKTHBHOCTH YIpaBiIe-
HUA 00YCAOBINBAET MHOTOO0pase MOHATHIL VI ¢€ BRIPaXeHWs, U3 KOTO-
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pPOTo MOXHO BHIACTHTH IJIABHBIC, BXOASLIME B OCHOBY CUCTEMEI YIIpaBile-
HUs MOOOro ypoBHA:

— 3hdeKTUBHOCTE TPYAA paOOTHMKOB YIIPaBIeHNS

— 3 PeKTUBHOCTL YIIPABICHYECKON ASATENBHOCTH aniiapara yrnpasie-
HHUA WY OTAETBHBIX €0 OPraHoB, TIOAPA3NENSHWH;

— 2(deKTUBHOCTS Npoliecca YIIpaBIeHMs (IPH BRIpabOTKe U peanu3a-
1IN KOHKPETHOTO YIIPaBICHYECKOTO PELLICHUS);

— 3((HEeKTUBHOCTH CHCTEMBI YIIPABICHMUS, 2 TAKXKE YIACTHS TPYIALIMX-
Cs B YIIPABIICHUM TIPOU3BOACTBOM);

— 9 GEKTHBHOCTD MEXaHK3Ma YIIPaBIeHHA (METONOB, PHIYATrOB, CTH-
MYJI0B U OpM NIAHOBOTO YIIPaBACHNSA).

IIpu mepexone OT OAHOTO IIOHATHA K IPYTOMY YBEIUMYMBACTCS eMKOCTD
KaXAoTo MOCIEAYIOIET0 IIOHATHS, UX B3aHMOCBS3b.

B 4eM Xe mposaBAsAeTCA 3Ta B3auMOCBA3b? Tak, caMo copepXkauue po-
uecca yIIpaBlieHHs COCTaBNAeT MHOTOTpAHHAA TPYAOBas ACATETBHOCTD YTI-
paBleHYECKHX pabOTHNKOB, 3HAYMT, OLIEHKA €€ HOJDKHA BECTHCH ¢ ITO3H-
KK XUBoro Tpyaa. Ho yauTeIBas, YTO B YIIPABICHUK UCIIONL3YIOTCS TEX-
HUUYECKHE CPpeacTBa WHGOPMALIMK KaK 3aTpaTsl TIPOLIIOTO Tpyla, MOXHO
yXe€ IaTh SKOHOMHYECKYIO OIIEHKY COBOKYITHBIX 3aTpaT B HOCTHXEHWH
OlNpeNe/€HHBIX PE3YILTATOB YIIPABICHUA.

Bumecte ¢ TeM B TIpoiiecce YIIPABICHNS PEaNU3YIOTCs €ro Heau, PyHK-
MU, MeToAbl. Y yXe ¢ 3THX MO3UIHi, rorops 06 3 deKTHBHOCTH YIIpaB-
JICHUS, TIPA OLEHKE CIeNyeT YYUTHBATh OPraHN3allMOHHO-3KOHOMMYEC-
KYI0 CHCTEMY BRIPaGOTKU U peanu3aliui pelIeHUi. Ha pa3snuuHbIX CTyTEe-
HAX MpPOLecC yApaBAeHUS NpHOOpeTaeT WHOE KayecTBO, U Kaxiaasd
OPraHu3alMOHHAA CUCTEMA YIPaBICHNA (HYHKIMOHUPYET B ONpeaeseH-
HBIX COLIMATBHO-3KOHOMMYECKUX YCIOBHSX, KOTOPEIE N GOPMHPYIOT Me-
XaHU3M XO3AUCTBOBAHUS, MEXaHNU3M YIIPaBICHNS, U BCE IMIOHATHA ero 3¢h-
GEKTHBHOCTY B3aMMOCBA3AHBL 3/16Ch KAXKAYI0 COROKYITHOCTD TOHATHIA.
DOpMUPYIOHIUXCSA BOKPYT ITTABHOTO, pacCMaTpPUBAIOT KaK CHCTEMY (HOpM 1
BUAOB 3 EKTUBHOCTH.

TTo cBoeMy conepxaHmio 3¢ HeKTHBHOCTD YIIPABICHWA pacCMAaTPUBACT-
¢4 KaK 3KOHOMMWYECKas M ColMalbHas. BhumeneHWe DaHHBIX BHUAOB 3¢)-
(EeKTUBHOCTH OOBSICHACTCS pasnuyieM LeJel (XOTs 1 B3aUMOCBA3aHHBIX)
¥ crieunbukoii hopM adipexrta (COLMATLHOIO U SKOHOMHYECKOT0).

[Ipu onpeaeneHU 3 HEKTUBHOCTU YIIPABICHHA CACAYET YIUTHIBATD
U cdephl ee npoABIeHUd: cepy NPOU3BOICTBA U chepy MOTPebIeHUS,
B nepBoM ciiyyae HCUHCAIOT X03PacueTHYIO 3 EeKTHBHOCTD YIIpaBJic-
HUA (IpeanpuaTueM, pepMoii), 8o BTOopoM — 3bdeKTHBHOCTE YIIpaBie-
HMs 3KOHOMUKOM. Xo3pacyeTHas 3(pheKTHBHOCTL MOXET CYXUTb OC-
HOBaHHEM UIA IUIAHUPOBAHUA OLICHKU M CTUMYJIMPOBaHHUA YIIpaBICH-
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YECKOH IeATENBHOCTH, 2 3(PDEKTHBHOCTE YIIPABICHUS 3KOHOMUKOMN —
JUTS1 CPAaBHUTENBHOM OLICHKY U BBIGODPA [IPOTPeCCUBHBIX CHCTEM YIIPaB-
JIeHWs, IUIaHWPOBaHMS, COBEPUICHCTBOBAHUS M PA3BUTHSA YripaBieHus. B
3aBUCHMOCTH OT OOBEKTA OLIEHKH MOXHO BBIICIUTH IOTHYIO (001I1YIO)
addexTuBHOCTD (maba. 14). B nepBoM ciydae onpenensior adhdekTus-
HOCTb CHCTEMEI YIIPABICHHS, BO BTOPOM — 3d(PeKTHBHOCTE UCTTONB30-
BaHUA OTAENBHBIX BULOB PECYPCOB YNpaBaeHMs (TPyaOBBIX, HHbOpPMa-
LIMOHHBIX, MATEPUATILHBIX).

Tabauya 14

Knaccudpnxanus 3¢hdexTHBROCTH MEHEIKMEHTA
MpuaHax Bug adpdexTusHocTH
Cogepxanue 3pPekTUBROCTH OKOHOMUNECKas, COLMansnHas
Cdepa npossneHus HapoaHOX03AMCTBEHHANA, XO3Ppac4eTHas
O6vexT oueHku Monkasn (06ww@n), noxansHas (YacTHas)
Lienesoe HasHaveHue MNnaxosas, Ppaxruyeckas,

HOPMATUBHAS (NOTEHUWANbHaA), NPoeKTHas

MeTopn pacyeTta ABCOMOTHaRA, CpaBHUTENLHas

B 3aBHCUMOCTH OT L€ IEBOTO Ha3BaueHus 3¢ deKTHRHOCT: MOXeET OBITh:

a) TTaHOoBoM (XapakTepH3yloleif 3alIaHHpOBaHHBIN YPOBEHD U ANUHA~
MHKY Ha HEPCIIeKTABY);

6) daxTHdecKol (XapaKTepr3yIoMIei TOCTUTHYTHIN YPOBEHD U €70 JU-
HaMHKY),

6) HOPMATHUBHOM, WIH NOTCHIMANBHON (OpenenaeMoit B COOTBETCTBUAU
¢ Haubonee 3¢ HEKTUBHBEIMH YCTOBUAMU QYHKIIMOHNPOBAHUS CHCTEMBI);

2) TIpoekTHOM (onpenenseMoi IIpH NMPOeKTUPOBABNMA HOBOI CHCTEMEL
yIIpaBieHUs).

ITo MeTomy pacueTa clenyeT BHIACTUTD aOCONIOTHYIO U CPaBHUTENE-
Hy10 3ddexTiHBHOCTD. I1pH onpeneneHun 3pGHEKTHBHOCTH YIIpaBNeHNS
TMPENMYILIECTBO OTHAETCA McUUCIeHUI0 abcomorHol 3ddekTHBHOCTH.
CpasHutenbHas 3G OEKTHBHOCTL NPUMEHIETCS, HAIIPUMED, NIPH OLIEH-
K€ OTIXENLHBIX BAPWUAHTOR UCTIONB30BAHUA TEXHUIECKUX cpencTs. Kax-
OB U3 Ha3BaHHBIX BUIOB 3hdEKTUBHOCTH HMEET CBOM OTIUYUTEIb-
HBl¢ 0CODEHHOCTH, B TO € BPEMsI OHM BCE B3alMOCBA3aHHl U B3aUMO3a-
BHCUMEH.

Ouenxa 3¢ QeKTUBHOCTH YIIPABIEHUA TIPOU3BOACTBOM 3aBUCHUT U OT
JIPYTHX BUIOB MOHATHIA U XapakTepHCTHK, CBA3aHHBIX MEeXy coboik. Ca-
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MBIMH PacIIpOCTPAHEHHEIMA XapAKTEPHCTUKAME, HCTIONB3YEMBIMH ITPH OLIEH-
Ke YIpaBJeHN ABISAIOTCA:

— OIEepPaTUBHOCTS, T.€. CBOEBPEMEHHOCTD YIIPaBJICHYECKUX JEHCTBUIA B
COOTBETCTBUM C LIEJITMHU, 331a4aMU ¥ TOTPEOGHOCTAMH TIPOM3BOICTBA;

— PalOHANBHOCTD. M/IN OpraHU30BaHHOCTD YIIPABICHHUS, T.€. CIIOCO0-
HOCTb €70 00eCIEeYHTh Y€TKOSC OPTaHM3AIIMOHHOS B3AUMOACHCTBHE IIPOU3-~
BOACTBA M yNpaBJeHUs, YTO BBIPDAXAETCA B YPOBHE LICHTpAIU3alWH, CIIe-
MAATH3ALIKMHE H IPYTHX OPraHU3ailMOHHAIX CTOPOHAX YIIpaBIcHYECKOMH nesd-
TeJILHOCTH;

~ 3KOHOMMYHOCTb, WIH pe3YIbTATUBHOCTD, YIPABIECHHA, XapaKTepU3y-
OLIASACH CMOCOOHOCTRIO BO3EHCTROBATh HA YNIPABNAEMEINA OOBEKT ¢ Hau-
MEHBLLIMMY 3aTpaTaMé TPYAOBbIX, MaTEPHUANIBHBIX U PUHAHCOBLIX PECYPCOB.

OnepaTHBHOCTh, OPTAHU3OBAHHOCTh M IKOHOMHYHOCTh — BaKHEHIIHE
ycAaoBHS BICOKONM 5 )EKTUBHOCTH VIIpaBACHUA. EXUHCTBO CHCTEM YIIpaR-
JICHHUS TPOM3BOACTBOM IMO3BOJIACT FOBOPUTH O CAMHCTBE KAYCCTBEHHBIX Xa-
PaKTEPUCTUK ero 3 HEeKTUBHOCTH MPUMEHUTENLHO K OTPACTH, KOHIIEPHY,
TIPEATPUATHIO.

2. CHCTEMA DKOHOMMYECKHX ITOKA3ATEJIENA
SPPEKTUBHOCTH MEHEJDKMEHTA

ITonsTHe «OKA3aTeNb» XapakTepU3yeT Kakoe-1nbo CBOMCTBO, acIIeKT,
CTOpOHY OLIEHMBaeMOro npexmMera, obvexra. Mcxonuwle rnoxkasateny ag-
(DEXTBHOCTH yNpaRIEHUS MOXHO TOAPA3ACANTh Ha TPH TPYIIIBE:

1) TexHMyecKue NMOKa3aTeNU, ONMPeNEIIONINE SKCIUTyaTalHOHHbIE Ka-
YecTsa, MapaMeTphl CPABHMBaeMbIX TEXHWIECKUX CPEACTB YIIpaBieHus (060-
PYZOBaHUE, BRIYUCHUTENbHON TEXHUKU, IPUCIIOCODNEHMI U T.1.) U ypo-
BEHb HX MCITIOJIh30B2HUS;

2) opraHH3aMOHHBIC MOKA3aTENH, ONpPEAEIIOIIME XapakTep IOCTPoe-
HMS IIpoliecca yIpaBACHUS, OpraHN3alIMOHHYIO CTPYKTYpPY, paboTy ¢ WH~
(opMalreii, TOKyMeHTaMH;

3) counarbHbIE MOKA3aTeH YCJIOBHIA TpyIa anmapara YIpasJieHHUs, Oll-
peleIONIME COCTOSSHUE CAaHMTAPHO-TMIMEHHYECKHX, TICHXOdH3UONIordec-
KHX, 3CTETUYECKHX ¥ COLIMANBHBIX (aKTopOB TPYIa.

OCHOBHBIMH 3KOHOMHYECKHMH MOKa3aTeNsIMH 3¢ GeKTUBHOCTH YIpas-
JIEHUS SIBASIIOTCA

— ToflOBOIT 3KOHOMUYEeCKU 3 dexT (IKOHOMUA HA TIPOU3BEICHHBIX
3aTpartax);

= CPOKH OKYIIaeMOCTH €TUHOBPEMEHHBIX 3aTPAT Ha COBECPIIEHCTBOBA-
HUE YTIPABICHHUST;

= POCT NMPOU3BOAMTENLHOCTH TPYAA ANIIIAPATA yNpabicHus.
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Todosoti sxonomuneckuii sghghexm onpedeasiemcs no gopmyse:

=3y — 3y Eu;

e B - romosolf sSKoRoMUYecKHil 3ddeKkT, CyM.

By — YCJIOBHO-TOZOBaA 3KOHOMUS, CYM.

3y — ¢IHHOBPEMEHHBIC 3aTpPaThl, CYM.

En — HOpMaTUBHEIN KO3(pOULIMEHT CPaBHUTEABHON IKOHOMAYECKOMN
addekTHBHOCTH (BeMyMHa, 0OpaTHAs HOPMATHBHOMY CPOKY OKYIlaeMo-
CTH).

DbPEKTUBHOCTD YIIPABICHUA MOXHO paccyuTarb ABYyMS criocobaMu
o popMynaMm:

9 =Pn/ 3y u 3y =Py/3y ;

raoe Jy — 3qbeKTUBHOCTE YIIPABICHU;

Pn — xoHe4HRIA pe3ynbraT (3¢ EeKTUBHOCTD IPEATIPUATHA);

Py — pe3ynbTaT OeATENIBHOCTH TOJIBKO annapara yipaslieH s,

3y — 3aTpaTH Ha YINPABJICHUE.

Edunoepemernvie sampamut Ha ynpaeaerue 0yoym pasHst:

3y =K+ H,

rae X — KamUTAIbHBIE 3aTPAThl, CYM;
H — HeKamWTaabHBLIE 3aTPATEL.

Pacuet sxonoMuuecKoit 3¢ deKTHBHOCTH COBEPILICHCTBOBAHMA YIIPAB-
JIeHHS TIPOU3BOTUTCA HA BCEX CTAIUSAX NPOEKTUPOBAHUS U BHepeHns. Ha
[pEINIPOEKTHOM CTAAUY COBEPIICHCTBOBAHUA VIIDABJIeHUT JOJCKEH pe-
INATHCS BOIIPOC O TOM, CIICAYET JIM 3aHUMATKLCS COBEPLICHCTBOBAHMEM, Oy-
[IET JI HOBast CUCTeMa yIpaBneHus Gonee adextusHoit. Ha craguu mpo-
eKTHPOBAHUA YTOUHAIOTCA HauGoNee ONTUMAIBHEIC CIIOCOOE! YIIpaBIeHHS,
pasMepHl KaMUTANBHLIX BIIOXKCHUI 1 3aTPaT 10 BapHaHTaM; 60jiee TOYHEI-
MU METOIAMM PACCUMTRIBACTCS OXMAacMas IKOHOMITUeCKast 5 HEeKTUBHOCTD.
TTocne BHEAPEHUA MEPONIPUATHIA IO COBEPILEHCTBOBAHMIO YIIPABIICHUS He-
06X0IUMO ONpENETUTh BEMUYUHY (haKTHYECKH JOCTUIHYTON SKOHOMUM.

3. COIIMAJIbHASL DO®EKTUBHOCTh MEHEIXMEHTA

KonuuecTBeHHAA OlIEHKa COLMANBHON 3G (MEKTUBHOCTH YIIpABIeHUS
HOCUT NPEUMYLIECTBEHHO CPABHUTENILHE XapaKTep ¥ KacaeTcst OTAeNb-
HBIX Y4CTHHIX HampaBneHuit. Ha MpousBOIMTEALHOCT TPYAA anllapaTa
YTIpaBJIeHUs] 3HAUUTENHHOS BAVSHME OKA3hiBAIOT NIOBRILIEHNE 0bmeobpa-
30BATEJILHOTO YPOBHS M KBATHGUKALKH paGOTHUKOB, YIYYIICHHE XM~
JIMIIHO-OBITOBBIX YCIOBHM U T.4. SKoHOMIYeCcKas 3(pPeKTHBHOCTD CO-
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BEPIICHCTBOBAHUSA YIIPABJICHUSA HE UCUCPIINIBACTCA TONBKO COKpALLICHHEM
TPYIAOBBIX U MAaTEPHAITBHBIX 3aTPAT B allllapaTe yIIpaBileHus, a 00yCcIoBIH-
BaeTCA elle TAKMMH COLHATBHO-9KOHOMHYECKUMHU (PaKTOpaMH, KaK TOBbI~
IIEH’E TPYIOBOH aKTHBHOCTH KaIpOB YIIpaBJIeHUA, HX paGoTOCIIOCOOHOC-
TH, CHIDKEHUE YTOMIIAEMOCTH, TPAaBMaTU3Ma, COKpallleHUe TEKYIECTH Kal-
pPOB ¥ yAy4yilleHUE YCIIOBUMA TPYAA PaOOTHUKOB.

B ycoBUAX PRIHKA YCHIMBAETCS COLMaNbHAd HaIIpaBICHHOCTD YIIpaB-
JIEHUS, COBEPLIIEHCTBYETCS YIIPABICHHUE PA3BHTHEM M UCTIOIB30BAHUEM Ma-
TEPUATIEHO-TEXHUYCCKO# 0a3bl, NOBEIIAETCH pONL COOCTBEHHBIX CPEACTB
NpedIIpUATHAS B YAYYHIEHUH COITHABEHO-ORTOBBIX YCIOBHNA XHW3HU paboT-
HUKOB, 3HAUUTEABHLE NIpeoGpa3zoBaHIs IPOMCXONAT B 00pa3oBaHMM, KYJlb-
Type U OYXOBHOI cdepe.

TakuMm o6pazoM, 3 eKTUBHOCTE B PE3YNETATUBHOCTS YIIpaBicHYeC-
KOIf IeATeIbBHOCTH MOXET OBITh o0eciieueHa B TOM clyyae, el MEHEIDKED
XopouIo pa3dupaercd B X03MCTBEHHOM MeXaHU3ME PBIHOUHBIX OTHOINE-
HUA, 3KOHOMWYECKHUX U COLMANLHEIX PhlYarax U CTUMYJIaxX, IPUMEHACMBIX
IUIS MOOHIM3ALMM TPYAOBOTO KOJUIEKTHBA, CIIOCO0eH CMeNIo M KBamudu-
LIMPOBAHHO UX TIPUMEHSTE ¥ COBEPIICHCTBOBATD,

BuiBoa

1. Ton 3¢ ¢deKTUBHOCTEIO YIIPAaBIEHUS IIPOU3BOICTBOM B MEHEIKMEHTE 11O~
HUMACTCA Pe3yIbTaTUBHOCTL CaMOro npouecca YnpaBACHUS, YIIPpABJICH-
gyecKoit HeATECIRHOCTH. ECJ'[M YYHUTBIBATH, MTO KOHCYHBIC pe3YJILTaTH yn-
PARICHYESCKONR HEATENHLHOCTH COBMANAIOT ¢ KOHEYHRIMM Pe3yIbTaTaAMU Je-
ATEJILHOCTU KONIEKTHBA, MOXHO cKa3aTbh, YTO 3 ¢eKTUBHOCTD Tpoliecca
VIIpaBIEHHA — 3TO CAOXHasl, MHOrOrpaHHAas COLMANEHO-9KOHOMHYEC-
Kas KaTeropus.

2. MuororpanHocts 3¢¢$EKTHBHOCTY YIIpaBACHHS 00YCNOBINBACT MHOrO-

ofpaszye HOHATHIt J1g ee BBIpAXeHUs!, U3 KOTOPOr0 MOXHO BBIAEAHTD

TMaBHEIC, BXOMSIME B OCHOBY CHCTEMBI YIIPaBICHHS JIOGOTC YPOBHS:

— 3¢ HEXTUBHOCTE TPYRR pabOTHUKOB YNPaBieHMS;

— 3¢ (eKTHBHOCTD YIIPABACHYECKON REATEJIBHOCTH anmapara yrpasle-
HHUS1 WIKM OTHEILHEIX €T0 OPTaHOB HONPa3iecHUI,;

— 3thdexTUBHOCTL Mpoilecca ynpapTeHHs (IIpY BHpaObOTKe M peann3aluy
KOHKPETHOTO YIIPABACHUYCCKOTO DEIUCHUA);

— 3PHEKTHBHOCTL CHCTCMBI YIIPABAEHHA, a TAKXe YUaCTHA TPYMSLINXCS
B YIpPaBJICHUM NPOK3BOICTBOM);

~ 3hdEKTRBHOCTE MEXaHW3MA VIIPABACHNA (MCTOROB, PLMYATOB, CTHMY-
0B, ¥ HOpM MNAHOBOTO YIIPABNEHUA).

OrepaTHBHOCTD, OPraHU30BAHHOCTh W SKOHOMMYHOCTD — BaXHeWlIne

YCIIOBHA BEICOKON 3((PEeKTHBHOCTH ympaBNeHHs. EXMHCTBO CHCTEM YII-

PaBICHHUA NPOU3BOICTBOM I103BOJIAET FOBOPHTH O €XWHCTBE KayeCTBEH-

HBIX XApaKTePUCTHK er0 3¢QeKTHBHOCTH NPUMEHMUTENBLHO K OTPaciy,

b
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KOHUEPRY, NPEATIPHATHIO.

4. Tlokasateny 3GdEKTUBHOCTYA YNIPABICHUA MOXHO TONPA3NCAUTL HA TPU
TPYTIILL:

— TEXHHYECKUE ITOKA3ATEH, ONPENCNAOIINE 3KCIUTyaTalOHHble Kaye-
CTBa, NMapaMeTph! CPABHUBASMBIX TEXHMYECKWK CPEIOCTB YIIpamiieHNsA U
YPOBEHB HX MCTIONB3OBAHMS

— OpPraHM3allHOHHBIE TTOKA3ATENH, ONPERENAIOIINE XapaKTep MOCTpoe-
His TIpouecca YIIpaBleHHs, OPTaHH3ALHOHHYIO CTPYKTYpY, paboTy ¢
HHopMaLMeH, TOKYMEHTaMHU,

— COUMANBHRIC MOKA3aTeAU YCIOBHMIT TpyAa annapaTa YIIPaBleHHUs.

5. OCHOBHBIMH 3KOHOMHYECKMMHM IMOKa3aTeNaMu 3¢ HeKTUBHOCTH YIIpaB-
NCHUA ABIAIOTCA.

— ronoBo#t 3KOHOMHUYECKUA 3(DhEeKT (3IKOHOMHA Ha NPUBEICHHBIX 3aTpa-
Tax);

~ CPOKH OKYNaeMOCTH €IMHOBPEMCHHBIX 3aTPaT Ha COBEPilICHCTBOBA-
HKe YHpPABICHHA,;

— POCT NMPOM3BOOUTENLHOCTH TPYAa annapaTta YNpaBjeHUA.

6. Db heXTHBHOCTD U PE3YALTATUBHOCTE YNIPABNCHYECKOH AeATEIBHOCTH MO-
*eT GhiTh ofecniegeHa B TOM CTy4ae, eciy MEHEIKep XOpowo pasdupa-
eTCA B X03AWCTREHHOM MCXaHM3ME PBHIHOYHBRIX OTHOIUCHUN, IKOHOMU-
YeCKUX U COUMATBHEIX pHYArax ¥ cTUMYyAax, NPEMOHASMEIX Ang MoOMIH-
320K TPYZOBOTO KOJIEKTHBA, CMOCOOEH CMENO U KBANMUGMRIMPOBAHHO
HX NMPUMCHATL M COBCPLUICHCTBOBATS,

Kniouenbie TOPMHHbI:

appexmusrocms menedncmenma, sgpexmuanocmd YRPAGACHUR NPOU3E00CHEOM
6 MeHedwcMenme, Kaaccu@uraus addexmusHocmu Menedsicmenma, noxasa-
meau SPHEKMUGHOCMU MEHEONCMERMA, COUUANBHAA P PermusHocy MeHedHc-
Menma.

KOHTPONLHLIS BONPOCH M 3ARAHUN

1. Ymo nonumaemcs nod 3hphexnueHocmbIO YpaeieHus npouisoocmaom & me-
Hedxemenme?

2. Ha xaxue sudw pasdesnemcs Igdexmuanacms MeHeducmenma na cooepica-
Huro?

3. Kaxue xapaxmepucmuru uchosviylomes npy QUerKe ynpasnenus !

4. Kaxosb: ocroanbie Kpumepuu auicoxoil sihgexmuarocmu menedxremenma’?

5. Ha xaxue epynnst Moxcho nodpaidesums noxasameny dppexmuenocmu me-
nedxcmenma?

6. Iepenucaume ocroaHbIe IKOHOMUMECKUE NOKAIAMENU IPPeKmUBHOCIIE Me=
Hedxcmenma,

7. Kaxumu chaxmopamu onpedeasemcs COUUAABHAR SPHDEKMUBHICD MEHEONC
menma?



TECTBI 10 MEHELXMEHTY

1. Cucmemubiii nodxod K ynpasaenuio paceMampueaem Menednmenm Kax...

*a) CIIOXHYIO COBOKYITHOCTh B3aMMOCBSI32HHBIX 3JIEMEHTOB H ITOACUCTEM;

b) peasu3aniio COBOKYITHOCTH OOLUUX ¥ CHeLMadbHbIX GyHKUMH yIIpape-
HHE; o

€) HCTIONB30BAHKE PasTHIHBIX METOLOB YIIPABJACHUSA B 3aBUCUMOCTH OT KOH-
KpeTHOU CUTyalluu;

d) cucreMy, OCHOBaHHYIO Ha pa3paGOTKe W peaju3aliii KOMIUIEKCa CTpaTeTi-
YeCKHUX, TAKTHYECKMX W ONEePaTHBHEIX LeJiei ynpaBieHus.

2. ITod npegeHmugrbiM YnpasaeHueMm 8 MEHeONCMeRme NOHUMAEMCA. .

*a) ycTpaHeHWe BO3MOXHOCTM BO3SHHUKHOBEHHS MOTEHIIHANLHEIX npoﬁneM

b) TMOMCK BO3MOXHEIX YNIPaBJIEHYCCKHX TIPOGIEM;

¢) YCTpaHeHMe OTKIIOHeHHM B mpouecce yNpaBleHns;

d) ‘H3ydyeHne BHYTPEHHWX W BHEIUHWX CHMIITOMOB ITpOGIEMEL.

3. K ynusepcanbbim npunyunam ynpaeaenus, copmyauposannoim Aupu Daii-
0NEM, OMHOCUMCA...

a) MOAYNHEHUE JTHYHBIX UHTEPECOB UHTEpPecaM OPraHU3ALMM;

*b) NenerupoBaHHe ITOTHOMOYMIL,

C) TIPOAABJICHME BJIACTH JKCIIEPTa;

d) TUYHAR KYJIbTYpa PYKOBOOWTEIIA.

4. Odun u3 ocHosreix npuryunos ynpaeerun no Anpu Qaiionro enacum: «Baacms
He omOenuma om...»

*a) OTBETCTBEHHOCTHU b) xoppyUYU

C) aTMHHUCTPAUNH d) npubEUTH.

5. K ocHosnbim 300auam 0esmervHociu MEHeoWepa 6 OP2anu3auuy OMHOCUMCA
3adaua...

*a) MOCTaBMTEh HYXHOTO YeNOBEKa Ha HYXHOE MeCTO ¥ NOOHTHCS BIMONHE-
HHUSA CBOMX YKa3aHMH

b) Do6UTBbCA YCTpaHeHMA KOHKYPEHTOB Ha pEIHKE TPYla 3KOHOMWYECKUMH
MeTOAAMU

¢) OpPraHM30BaTh BEITYCK COOCTBEeHHON NMPOLYKUMH IO MHHMMAIBHBIM LiE-
Ham

d) ocymecTBAATH KOHTPONB 32 4eTKUM coOmioleHUeM pexuMa pabodero
IHA

6. Jlozuveckan uenouxa «exod? npouecc? guixod? ofpamuas c6a3b? exod...»

AGARKMCA OMPANCCHUEM CymU nodxoda K ynpaeaenuio
*a) CUCTEMHOTO b) cHTYallHOHHOTO
C) IpOLIECCHOTO d) cHHEpreTHYecKOro
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7. denezupoeartie nosHOMOMUL 6 meopul MeHedWMEHMa RGARCMCR COCMABHOT
uacmeio npoueccd...

*a) meueHTPATH3AUMH b) KOHIEHTpaLUK

C) MeHTpATH3ALH d) ReKOHLEHTpaluU

8. C noeuilerueM yposHS ynpasnenus yoeavibiil eec 3a0anuil no meiedxcmernmy...
*a) BO3pacTaeT b) mamaer

C) He MeHseTcR d) cokpaiaercs K0 HYIA

9. K o6ujum 3aKOHOMEPHOCIIAM YNPABACHUR MONCHO OMHECU. .

2) 3aKOHOMEPHOCTh NpeMMYLIeCTBEHHON 3¢ GdeKTUBHOCTY CO3HATENBHOTO
TMNAHOMEPHOIo YIIpaBieHUs

b) 3aKOHOMEPHOCThL GOJNIBIIMX 3ATPAT pecypcos wisl 3PdheKTHBHOrO YIIpaB-
JIeHUS ‘

*C) 3aKOHOMEPHOCTh RNpeobnataHHA yNpaBRsgeMON CHCTEMBI HAX YOpPaB-
JAOUIEH B OpraHU3aLUu

d) 3aKOHOMEpHOCTH MHEPUWH YNPaBIeHUA

10. Hngpopmanuus 06 ucnosseHuu KoMawd u cocmosnuu ofsekma ynpagaenus,
nocmynarowas om 00dexma K CyOdsexmy ynpasnerus, ¢ MeHedncmenme Hazbieaen-
C MEPMUNHOM. ..

*a) «oBpaTHad CBA3bL» b) «mpsimas CBA3E»

C) «KOMMYHHKALMOHHAS CETh» d) «uHTErpanbHas CBA3b»

11. Habop nosedenyeckux npagusa, coomeemcmeayiouiux KOHKPEMmHOMY Y4peic-
Oeritio, Op2arU3AURY U/Uau KORKPemRoil Q0RNCHOCTIU MeHe0Nepa 8 meopuit Mened-
HCMENMQ 0003HAACINCA MEPMUHOM. .

a) «polb PYKOBOAMTENA» *b) «KOMMYHMKAITHOHHEIE HABEIKH»
C) «MMHIX MEHemIXepa» d) «omepaTMBHOE YIpaBICHHE»

12. Ampubymom aemoxpamuuHo20 Cmuas ynpasnenus S6asemcs...

*a) AMPEKTHBHOCTH b) HHHLHATHBHOCTH

C) JeueHTpanu3alus roaIHOMOYHH

d) npeobnagaHue HeGOPMAIBHEIX KOMMYHUKAUWi

13. Jenosomy Kavecmeamu, OMHOCAUMUC K OP2AHUSAMOPCKUM CHOCOBHOC-
MAM pyKogodumens, He A8ARIOMCA. ..

*a) 3HaHHE W YMCHHE HCIIONBb30BaTh HOPMBI MOPANBHOTO IOOIIPEHUA

b) 3HaHHSA U YMeHle paboTard IO TUIaHY

¢) cnocobHOCTH CBOSBPEMEHHO 0KAa3aThcA B KpUTHYECKOH TOYKE INPOH3-
BOACTBE paGoT M pelliuTh NpoblieMy Ha MecTe

d) cnocobHOCTh NOBecTH 3a cOBOW NOTYHHEHHHIX TIPU peIlleHHH 3a1ad yIi-
paBiAeHHSA

14. Dmuuroe ynpaaaenveckoe nogederue 6 meopuu Menedxcmenma xapaxmepu-
3yemcs Kax nosedexue, Komopoe...

*a) COOTBETCTBYST Mopany Gonblue#t yacTH oGLISCTBA

b) 3akoHHO

€) NpUeMIIEMO I OONBIIMHCTBA JIOOeH ~

d) He NMPOTUBOPEYNT KOHLEIIMH PABHBIX BO3MOXHOCTEMH

15, s mozo umobvt umems 62acms, OCHOGAHHYIO HA 803HAZPANICHUU, Hedo-
CManoxHo pacnoaazamy onpedeseHHbIMU Pecypcamit, makdce ciedyem...
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*a) XOpOuUIO 3HATH IOTPEGHOCTH MOAYHHEHHBIX

b) UMeTb CHCTEMY XECTKOTO KOHTPOIS

C) ¥MMEeTh NOMOJHUTENbHAIE MCTOYHMKY WHGOPMAUMK B KOUIEKTHBRE

d) ymyyimare MOpanbHO-ICHXONOIMYECKHM KIHUMAT B KOMNEKTUBRE

16. Ha npaxmuxe nod mepmunom audepcmeo Hauje ecezo nodpasymesaiom

AUGepcmao
a) HedoOpMaTBHOE *b) dopmambHOE
C) XapH3MaTHYECKOe d) mecTpyKTHBHOE

17. Tepmun «napmuepcmeo» & meopuu menedwcmenma obosnasaem ...

*a) COBMECTHOE YYacTHe B KaKoM-TH60 mpouecce AesTeNbHOCTH OpraHu-
3aLmm '

b) obvbenuneHUe yCWIMM DA PELIEHUS TPOGIEMEI

¢) YTO NapTHep pasfessier Ballly TOYKY 3peHHs Ha NAHHBIA BONpPOC W TOA-
IepXUBAET €¢ B PASIMYHLIX CHTYALIHAX

d) MEHBIIYIO CTeTIEHb BIUAHHA Ha YYaCTHMKOB KaKoro-iubo mpouecca

18. Tepmun «aaacme»> @ meopuu menedxmenma obos3naqaem...

2) BO3MOXHOCTB BIIHATEL HA TMOBENeHUE APYTUX JIHL

b) noBenexnue OZHOTO NIMUA, KOTOPOE BHOCHT H3MEHCHHE B TIOBEIEHUE ApY-
roro

*C) MaHepy NOBEACHWSA PYKOBONWTEAR MO OTHOLIEHHIO K MOTYUHCHHEBIM,
4ro6h1 0Ka3aTh Ha HUX RIMAHUE W OBYAUTH K JOCTHXCHHUIO Leelt opraHu3aLuy

d) Hamywe HeOGHUMANLHHIX HCTOYHUKOB MHOOPMAIIMH B OpTaHU3ALMH

19. Heghopmansupie koarekmugst omauaomes om GopmMasbrbix, mem 4¥mo...

*a) HeopMaNbHEIE BO3HUKAIOT CTUXMAHO, 4 POPMATEHEE CO3NAIOTCA CITe-
LHATBHO [UIS JOCTIKEHHMS IOCTABIEHHMX Lienei

b) HedopManbHBIE HE HOCAT KOHCTPYKTHBHBIA XapakTep MIS OpraHU3auuu

¢) ¢popManbHEle TONTOBeUHEe W HaleXHed HedOpMaIbHEIX

d) dopManbHBIe HE UMEIOT MNIepa

20. OcHoBHBIM OmAWHUEM UCKYCCMEA YNPAERenus spynnoil om uckycemsa yn-
DaGACHUA YeN08eKOM 8000Ue 3617E€MCa HeobXoouMocm...

*a) YYUTBIBATH MHTEPECH KAKIONO YIEHA TPYITITLI

b) uMeTh aBTOpUTET

¢) UMeTh YIIpaBleHYecKoe o0pa3oBaHUe

d) cocTaBNATh WIaH AeicTBHNA

21. TepMUHOM «KOMMYHHKALMOHHBIN IHpPOUECC» B TEOPMU MEHEIXMCHTA
TIpPUHATO OBO3HAYATE...

*a) ofMeH MHPoOpMaLHel b) zenernposaHue MONHOMOYHIL

c) cucreMy obpaTHol cBa3H d) omeparHBHOE yrIpaBIeHME

22. K mpebosanuam, npedeagisemuim K YRpaeAeHecKoll uHpopmManuu He omuo-
cumeA... .
*a) oOGpa3HOCTD b) agpecHOCTHL
C) ONepaTHBHOCTD d) mocToOBepHOCTb
23. Dnemenmom shPexmugrozo KOMMYHUKAUUORHO20 NPOUECCa He AGAReMCA. ..
*a) MOCPEXHUK b) uHbopManua
¢) crocob nepenauy MHGOPMAUMH d) urym
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24. ITpouecc obuieHUA Ha OCHOBE MUMUKU, HCECMO8, 83242008 HA3b8AemCcA

KOMMYHuxawuueil.
*a) HepepOanbHOM b) BHewHEH
C) BoCXOmAILEN d) BepGanbHOMI

25. Céop, obpabomka, naxonaeHue, Xpanerue, NOUCK U PaACnpoCmMpanHenue uH-
dopmayuu 6 meopuu MeReONMeHma oGoaRaAUaemMest MEPMUHOM. ..

*a) «MHOOPMALMOHHBIE IPOLIECCRI»

b) «undopMaUMOHHAA cHCTEMa»

C) «KOMMYHUKAIIMOHHAS CUCTEMa»

d) «aHdopMaunoOHHAs TeXHONOrUA»

26. Dopmasuszosannocme npagus u npoyedyp obmena ungopmayued xapax-
mepra 0as OpeaRU3AUUU.

*a) GIOPOKpaTHYECKOM b) 3mxoKpaTHYeCKON

C) TIapTUCUIIATHBHOM d) MarpuyHO¥

27. ITosviwenuro 3hexmusrocmu KOMMYRUKAUUOKHO020 npouecca 6 Goabuiel
cmeneru cnocobcmayent...

*a) peryripoBaHHe HH(POPMallMOHHKEIX HOTOKOB

b) Gappep s KOMMYHHKAIIMOHHOTO Ipolecca

C) ero OXOpOKpaTH3aLNs

d) naTepanbHOEe MBILUIEHHE

28. K sudam KaHan08 UHGOPMAUUU 6 OPeAHU3AYUY HE OMHOCAMCH. ..

a) CTPYKTYpHEIE TOZpa3felieHus Mo pa3paGoTKe, CO3TaHHI0 M 00paboTke
JIOKYMEHTOB

*b) rnobaneHble UHGOPMALMOHEBE CETU

C) pelIeHMs, PACTIOPSKeHUS ATMUHUCTPALIN

d) HeodULMaANBHBIE UCTOYHUKY UHGOPMANKY B OpraHW3aliuy

29. Dppexmusnsie KOMMYBUKGUUL 8 OP2AHU3ALKUY BHICMPAUBTIOMCR NO NPUH-
yuny...

*a) 6AU30CTH HOCTYNA ¥ 06paboTKi HHMOPMALHY PasTMYHEIX BUROB H HC-
TOYHHKKORB

b) nyGnupoBaHud TOMHOMOYHHE U chep RedreNbHOCTH

C) KOHOMMM 3aTpaT Ha KOMMYHUKAUWOHHBIE MPOLECCH

d) pyKoBOAUTEND — MOTYHHEHHBI

30. Ocroenoim npuHuunom 3exmusnozo UChOAL308AHUR UHPDOPMAUUOHHBIX
pecypeos cemu Hnmepnem 8 JesmensHocmu Op2aHU3aUUU Aearemcn...

a) XOCTOBEPHOCTh MH(OopMaLMu

b) aBTOPUTETHOCTD, pemyTallUA UCTOYHMKA WHOpMalui

C) CTOMMOCTh YCHYT

*d) dopma, crmocob mepesayn MHGOPMALMH

31. [as ocyujecmenenun npouecca momusauuy Rauboiee Cyuecmsenny pesyb-
mambi KoHmpoas.

a) 3aKMOYMTENBHOTO b) mpeakTMBHOTO

*C) 1peaBapUTeIbHOTO d) Texymero

32. Cucmema aghgpexmusrozo konmpoas doaxcwa obradams credyrouwumu xa-
PaKMePucCmuKamu: c60e8PEMeRRoCmbi0, 2U6KOCMbI0, NPOCMOMOU U ...

303



*a) 3KOHOMHYHOCTBIO

b) CTPYKTYpHOCTbIO

¢) GOPManU30BaAHOCTHIO MPOLEAYD

d) MHOTOBAPHAHTHOCTBIO METOAOB M CIIOCOGOB NMPOBEACHUS KOHTPOJS

33. Tepmun 8 meopuu MeHeOxcmernma o6oanadaem npoyecc, npu
noMowu KOMOpPozo PyKoeoocmeo noAywdem UH(POPMALUIO 0 COCMOSNUY 0ea no Gbl-
NOAHERUIO NAGHA & X00e PeUIeHUS YNPAGAEHYECKUX 3a0a4.

*a) «KOHTPOATWHI» b) «InaHupoBaHUE»>

C) «Hau30p» d) «yqer»

34. Hpedsapumenvrbiii KOHMPONbL HA KOHKPEMHOM yuacmie aedenus pabom npe-
dycmampusaem npedynpejcOenue Hapyuenull YCmanoenenHNX npasun ae0eHus pa-
bom u npedwecmsyem npoyeccy...

a) OCYIIECTBIECHHA XO3MHCTBEHHBIX OTlepaLiHit

b) MmiaHupoBanus

*¢) aHanmM3a cpelEl OpPraHu3auy

d) yCTaHOBKM NPOM3BOACTBEHHOrO O0OPYHOBAHMS HA HAHHOM y4acTKe

35. 3adauamu nposedenus mexyujezo KOHMPOAR 8 Mmeopuu MeHedxcmenma He
Mozynt Goims ...

a) COMOCTARIEHUE UTOTOBEIX HaKTHMECKUX Pe3YIhTaToB ¢ 3AUIAHVUPOBAHHEIMU

b) BRIABIACHHE HApPYIICHUI U HapyIUMTeNeit

) mpoBepKa 3G HEKTUBHOCTA U ONTUMANBHOCTH BEIOPAHHOTO BAPUAHTA Keil-
CTBHI

*d) nccrepoBaHre MOPANTBHO-ICHXOIOTMYECKOTO KIMMAT2 B KOJUJIEKTHBE

36. B meopuu menedxncmenma mepmur «o6sexm Kowmpoas» Haubonee noano om-
Paxcaem CoB0KYNHOCMb ROHAMUIL...

*a) «IepcoHall, MPOLECCH, PECYPCHl, CTPYKTYPa OpraHu3allius»

b) «peRnpUATHS, OpraHM3aluNy»

C) «YNpaBAKIOIIas W YIPaBIseMast MONCKCTEME OPraHu3aLuny»

d) «BHYTPEHHSS M BHEIUHAS Cpena OpTaHH3aluu»

37. Koopdunauuonnwie delicmeus no ynpaesesuio npou3isoocmeeHHo-xo3aticmeen-
HbLM MEXARUIMOM 8 OPeaHU3AUUU OCYUeCMBARIOMCA NOCPLOCMEOM. ..

*a) TIPOBEAEHHS COBEMIAHHUM, JUYHBIX KOHTAKTOB MEXNY PYKOBOAMTEISIMH

b) BRIHECEHMS pelneHUA COOTBETCTBYIOUIUX BONIPOCOB HA obmee cobpanue
AKIHOHEPOB AT OPraHK3ALHK

c) BHeApeHua 3bdEKTHBHON CHCTEMBI IPEMHPOBAHUA

d) CH¥DKEHUS 3aTpPaT Ha IPOM3BOACTEO M PEAIU3ALINIO TIPONYKITAN

38. K memodam u cnocobam KoopOuHaUUORKbIX Oeticmeuti 6 meopuu MeHeoxc-
MeHMa caedyen omHoCums...

*a) MPOLECCH] COTNIaCOBAHMS pabodHX TUIAHOB M TpadHKOB, BHECEHHUS B HUX
HEOOXOIUMEIX KOPPEKTUPOBOK

b) c60p M aHaIM3 HHOOPMALIMHM O COCTOSTHUM BHELIHEN Cpexb

¢) pa3paboTKa ¥ anpobalsa cUcTEMEl BO3HAIPAXHEEHHS

d) NporHO3NpPOBAHHE H MOIEIUPOBAHUE TPENTIONAraeMbiX MPOLIECCOB

39. K yeasam KoopOunayuy u pezyaupoeanus OesmensRocmil 8 0pearnu3auuu He
OMHOCUMCA. ..
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a) COIIOCTABJIEHME PECYPCOB, BO3MOXHOCTEN M Lenel pa3sBUTHA opraHmM3a-
b2y} .

b) ycTaHOBIEHHE B3aNMOZENCTBHA B paboTe MPOU3BOACTBEHHRIX MOXpa3ie-
NieHWii, PYKOBOOWTENEH U CTISIHAMNCTOB

¢) YCTpaHEeHHE MOMEX H OTKIIOHEHWi OT 33JaHHOTO peXHuMa paGoTH

*d) KOpPPEKTHPOBKA HANPABICHWS ¥ CKOPOCTH pa3BUTHA OTHEIBHHEIX CTPYK-
TYPHRIX [OApa3AeneHAi

40. Koopdunauyuio desmenbrocmu noopasdesernuii 0peanu3auuu ¢ movKu 3penus
meopuu U NPAKMUKL MEHEONCMERMA OCYIECMEASIOM MEHEONCEDY. ..

*a) BBICIIETO 3BEHA b) HM3IIETO 3BEHA

¢) WITA0HOH CTPYXTYPH

d) NMPOM3BOICTBEHHLBIX CTPYKTYD .

41. K coyuansro-ncuxono2uveckum MemooaM YNpasaeHus MONCHO OMHECMIL. ..

*2) MERUUMHCKOe 00CHYXMBAHNE B OPraHH3aLIAM

b) U3MAHWE METOOWYECKUX YKA3aHWH 1O BHIMONHEHHIO paboT

¢) pa3paboTKy NONOXEeHHA 00 OTHENE CTPATETHMYECKOro TUIAHKMPOBAHMA

d) mpeMHpPOBAaHME COTPYAHMKOB

42. Modess pacuema mouku 6e3y66iMOMHOCIIY 8 MEHEONCMEHINE LUCNOALIYEMER
on ...

*a) onpeAeNcHUs TOYKH YpaBHMBaHUA JOXONOB M CYMMAapHEIX W3AECPXEK

b) onpemeneHus ONTUMAIBHOTO IUIAHA

C) ONTHMH3ALMKA BPEMEHH BBITOTHEHHA paboT

d) onpeneneHHS MaKCUMAILHON NpUGHUIM OpraHu3aluM

43. dan noswiwenus sghgexmusnocmu dedicmgyiowielt 6 opeanu3auuu cucmemol
CIMUMYAUPOSAHUA OeRMeAbROCIU COMPYOHUKO8 PYKOGOOUMENd OOAXCEH npeumye-
CMBEHHO UCNoAb308amb Memodv: ynpaenenus

a) COUMANBHO-NMCUXONOTHICCKUE

*b) KOHOMHYECKHE

C)} OpraHU3aIMOHHO-PACTIOPARUTENLHEIE

d) MOTUBALIHOHHBIE

44. OdnospeMenno HA COKUANbHBIE U MAMEPUAALHbIE UHMEpECH nio0eld Mozym
oKa3neams GausHue memodst ynpasseHus

a) OpTaHH3aLNOHHO-PACTIOPSATENbHHE

b) COLMANEHO-TICHXONOTHYECKTE

*C) MHTEerpallMOHHEIE

d) skoHOMHYECKUE

45, Coyuanvro-ncuxonozuuecKue Memods YNPaeieHus 3aKaaohearom OCHOGH
gopmupoeanus 6 Opzanu3ayuu

*a) KynsTYpH b) wH@pacTPyKTYpHl

C) HepapxuM d) nopsaxa

46. Ochosy ucnonv3oceaHus Memodoa YnpasneHus cocmaessiom
3aKoHO0GMenbHbIE U HODMAMUEHbIE aKMbl -

*a) OpPraHM3aNOHHO-PaCIOPSIANTEIBHEIX

b) COLMANBHO-TICMXONOINYECKHX

C) MOANTUYECKO-TIPABOBRIX
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d) 3KOHOMMYECKHX
47. K axonomuueckum memodam ynpaereHus He OMHOCIMCA. ..

*32) HHCTPYKTaX b) GamaHCOBRIH MeTOL

€) xo3pacyer d) xpenuTHAad MOMUTHKA

48. Jlenoavie uzpus u xetcsl credyem omHecmu K Memodam ynpas-
AeRUA.

a) CONHATBHO-NCHXONOTHYECKUM b) aKOHOMMYECKHUM

¢) (PHHAHCOBBIM *d) memarorMuecKMM

49. Hucsmennoe uau ycmuoe pacnopadicerue pyxogooumens, Hanpasgientoe Ha
pelenue KoHKpemHnoU 3a0aqu, HoCsuee XapaKmep NPeonucanlisl, HA3sieaemcs 6 Me-
Hediemenme. .

*a) npHKas b) HHCTPYKTax

C) IMpeKTUBa ~d) npocsba

50. B cayuae s03HUKHOBEHUA Y cCOMPYOHUK0E OPeaHU3aUUL mpyOHocmeli ¢ npo-
yecce peanu3auiy ynpaeaeHeckux peulenul pyxosooument Goaxcer opeaHu306amsy
HUCNOAB30GARUE MAKO20 MEmooa ynpasaenus, Kax...

a) OPTaHH3aLMOHHBIA MHCTPYKTAX

*b) becena

€) OpPraHM3alMOHHOE PACIOPATUTENBCTEO

d) opraHM3altMOHHEIA KOHTPOJb

31. Colepacamenbrvie meopuy MOMUSAKUYU OCHOEANY HA GHAAU3E ...

*a) moTpeGHOCTEH YenOBEKa

b) NMpHYMHEI CYIIECTBOBAHMS OPTaHU3aUUHA

C) KaTeropuit KOHKPETHOTO KOHEYHOTO COCTOSHMSI OPraRM3amiA MITH Xe-
JMaeMOTo pe3ynbTaTa €¢ JACATCNIBHOCTH

d) cTpaterus pa3BUTHS NepcoHala

52. Mpoyecc momusauuu mpyoa ¢ OPzaAHUSAULL He 6KAIOHAEM 8 026}1.

a) COENBHYIO OIUIATY Tpyna paGoTHHUKOB, BPEMEHHO HNPHBIECYEHHBIX CO CTO-
POHBI 110 KOHTPAKTY Ui BEINOJHEHMs KOHKPETHOTO BHIA M 00beMa pabor

*b) HEeraTUBHYIO MOTHBALIKIO

€) UEHHOCTHOE MOTUBHPOBaHMeE

d) npsaMoe CTUMYITHUpOBaHUE

53. [pouecc noGyxcdenus ceba u Opyaux K OesmeabHocmu 048 GOCMUNEHUS MUy~
HOIX ueaeli unu yeneli Opeanu3auull 8 meoput MeHeONCMEHma HA3bIaaemcs mepmu-
HOM... ¥ o

*a) «MOTHUBaLIHA» b} <«CTHMYIHpOBaHUE»

C) «PYKOBOICTBO» d) «xoHTpoIB»

54. Teopuu momueauuu 6 menedxcmerme nodpasdeasiomcs na 0ge xameeopuu. ..

*a) colepXaTeNBHLIE M MPOLECCyaNIbHbIE

b) CYIIHOCTHREIC ¥ (HOPMAILHEIC

C) OpPTaHM3ALMOHHBIE ¥ NPONECCYAIBHbIE

d) cHcTeMHbIE H IMPOLECCYaTIbHBIE

55. B coomgemcmeuu ¢ meopuei momusayuu Iepufiepea, x cuzuenuueckum
daxmopam omuocamca...

*a) OTHOLIEHMS ¢ KOJUIEraMu b) mponBICKeHHE MO CAyXOe
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¢) NpEeMUpOBaHHe -

d) moxsana Ha ofiIeM coOpaHUM TEepes KojuteraMmu

56. Hosusna meopemuueckux o0600uienui, cOesannsix 6 KoMnieKchod mooeau
Momueauuu Tlopmepa-Jloynepa 3aiarouaemcs 6 mom, wno...

*a) pe3yJLTATHEHEI TPYH BeleT K YAOBACTBOPEHHOCTH PaGOTHHKOB

b) YIOBIETBOPEHHOCTb OT COBEPLICHHEIX TPYHOBHRIX HeHCTBUH MOBHIIAET
pe3yabTAaTHBHOCTL TpyAa PaGOTHUKOB

C) pe3yAbTATMBHOCTb TPYRa PacTeT TIPH YAVYLICHUN yCHOBUH TpyAa

d) pesyIETaTUBHOCTh TpyHa He 3aBHCHMT OT YAOBIETBOPEHHOCTH PAGOTHU-
KOB

57. Hompebrocms 60 saacmu 8u0enemcs om9Oeabno 8 meopul MOMusauuLL. ...

*a) MakKnennanaa ~ b) Macnoy

¢) I'epubepra d) crpaBenIMBOCTH

58 Momusgayus xaK KOMnaexc meponpusmull @ npouecce ynpasaeHus u opea-
HU3AUUU NepcoMana He uiabieaem ¢ €20 CHIOPOHD...

a) yIpaBlieHYeCKOro BO3ACHCTBUA

b) KauecTBEHHOe BHITIONTHEHNE pabor

*¢) UHWLIMATHBROCTD

d) semonuenye pabor B GoABIIMX O0BEMax

59. K dhopmam nemamepuasvrozo CmUMyaupoeanus OMHOCUMCA. .

*a) rpaMoTa b) nmpemMus

¢) 3aprara d) npoussoauMasn IpORYKUUS
60. K momueam mpyoosoli desmeasHOCMU RE OMHOCAMCH MOIMUGY!...
*a) CONPOTHUBICHUA b) noguWHeHHsT

¢) GesonacHOCTH d) npuobpereHus

61.Opzanusauuonnas cmpyxmypa, no3goAaowan 0sicmpo npucnocabiusamscs
K MEHAIOWUMCR GHEUHUM YCAOBUSM U UIMEHEHUIO KeesbX YCMAaHo80K, 8 MeHedxc-
MeHme Ha3ueéaemca...

*a) afanTUBHOI b) nuHeitHON

¢) dyHKRUHOHANBHOM d) MaTpuaHOR

62. Ipouecc nepedauy nOAROMOUUY RUNCCCMOSUUM PYKOGOOUMENAM HA 8bINOA-
Herue Cneliansieix 3a0anuti Hasvieaemes noanomouuil,

*a) HmenerupoBaHHEM b) pacmpenereHHeM

¢) CyXeHHeM d) cHATHEM

63. Cucmema ceazeli u nosromouuli, obsedunsrowas nodeld Oaa Oocmuicerus
yenelf OPzaRUSAUUU, 8 YNPABACHUU HAIBIEACMCA MEPMUHOM. ..

*3a) «OpPraHM3allMOHHAs CTPYKTypa» b) «OpraHM3anUMOHHas LENb»

€) «KOOpAWHALINA» d) «MHTErpHpPOBAHHAA CUCTEMa»

64. Jna nebonvwioti Pupmot, npou3g00RUULE 00UR UAU HECKOAbKO 61td0é NPpoOyK-
YUU UAU YCAYe, C MOMKYU 3PEHUA Teopuu MeHeOdCMeHma Haubonee npuemaema

OPeGHUIAUUOKRHAR CpyKmypa.

*a) AMHeWHO-DYHKUMOHANbHASA b) IuBU3HOMHAA

¢) MaTpudRas d) HedopMmanbHas

65. Bosvwum dy6ruposanuem ynxuuii ynpasaenus xapaxmepusyemes
op2ghu3ayuoHiaa cmpykmypa.
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a) TIpOeKTHast b) ZUBU3HOHANBHAA

*¢)} dyuxuHOHaNLHAA d) nuHeitHo-dYHKUMOHATBHASA

66. OcHoenoimu axmopamu dopmuposarus npodyKmosod 0p2aHU3AUUOHKOU
CIMPYKMYpt AGARIOMCA. .. '

a) BU/KI TOBAPOB ¥ YCIYT, TIPOM3BOAMMEIX OpraHM3alied

*b) rpynnb MoKynaTeneit NpOIyKIUMKY OpraHU3aliii

¢) reorpatWdeckie PerHOHH NEATENBHOCTH OpraHM3aluu

d) OPOU3BOACTBCHHHE U XO3INRCTBEHHbBIE QYBKLUMH B OPFaHM3aLMMA

67. Ipasa Meredxcepa ucnoav306ams onpedeieHnbie Pecypesi Opeanu3eyuu, a
maxxce Hanpagaims YCuaus omoeavHbix compydnuxoe Ha GbiNOAHEHUE mexX UAU UHBIX
3a0ay A6ARIOMCA CYMBI0 MEPMUHA. ..

*a) «IIONHOMOYUS» b) «menmerupoBaHHE»

C) «OTBETCTBEHHOCTH» d) «mnacTe»

68. DynKyus MeHeORMeHMA, UMEIOWAS UEALI0 CHOPMUPOBAMD YNPASARIOULYIO U
ynpaeasemyio noocucmembt, yCmaHosumsb PAUUOKANbHNE CEAZU MENCOY HUMU, HA3b-
saemcs...

*a) OpraHu3alus b) mnaHMpoBaHue

C} KOHTPOJIb d) mpoexTHpOBaHUE

69. Coznacro meopuu menedxncmenma nosHomowusn dvigarom...

*a) IMHEUHBIMM b) aMHEeNHO-OYHKIIMOHATBHEIMU
¢) NMUHeNHO-IITaGHbLIMU d) GYHKUMOHATBHO-MITAGHBIMHA

70. I1od opearu3ayuoHHol cMpyKmypou ynpasaeHus 8 MeHeONMeHme noHuMa-
emeci... ‘

*a) YIOpSAMIOMEHHAS COBOKYMHOCTD B3aIMOCBS3AHHEIX 3JIEMERTOB, HaXOMNs-
LHXCS MeXY o0t B yCTONUMBEIX OTHOLIEHWSX, 00CCIIEYUBAIOIIMX DYHKIVO-
HHpOBaHUE H Pa3sBUTHE OPTaHU3ALMM KaK eAMHOTO LENIOro

b) MepapxudecKasi COBOKYIIHOCTb B3aHMOCBHA3aHHBIX 3JIEMEHTOB, HaXOMs-
1pxcsa Mexay coboli B YCTOWUMBHIX OTHOIHEHMAX B3ANMHOTO NOMYUHEHUS

€) COBOKYITHOCTb CaMOCTOSTEJIHRIX 3JEMEHTOB, HaXONAIIUXCA MeXIy CO-
60i1 B 5KOHOMMYECKMX B3aUMOOTHOILEHUAX, 0GECHEYHBAIOILIHX GYHKIIMOHUPO-~
BaHUC W PAa3BUTHC OPraHM3aiiiy KaK eIWHOTo Hesoro

d) cucTeMa B3aUMOCBA3aHHBIX NIPOM3BOACTBEHHBIX MOAPa3eNCHUIA, OpUEH-
THPOBAHHLIX HA JOCTHIXCHHE HeNel AeATeNIbHOCTH OpPraHu3aluK

71.Cpedu naubonee pacnpocmpaHenHvix cnocob08 NAGHUPOBAHUS bideasiom:
Cnocof NAGRUPOGAHUA OM OOCMUZHYMOZO YPOGHS, ONMUMAIBROE NAQHUPOSAHUE U

naanuposanue.
a) alanmTUBHOE | *b) HOpPMAaTHBHOE
C) pauHoHaIBHOE d) BexTopHOE.

72. OOnum u3 omaunuli GuU3HEC-NAGHA OM MEKYUiee0 NAGHA COUUAABHO-IKOHO-
MUMECKO20 pa3eumus OpeaHu3ayuu 8asemcs (1omes)...

*a) ero CTpyKTypa b) MeTomBl NIAAHWPOBAHHMA

¢) TpeGoBaHUS K XKBAMHPUKAIMK UCTIONHHUTENEH

d) HeoOxomMUMOCTE y4eTa B pacueTax ¢akropa BpeMeHHM

73. Pazdes cmpamezu4eckoe0 niand, 8 KOmopom paccMampuéalomes 8onpochi
naanuposanus cebecmoumocmu, 60x0008, npubsial, peHMabeIbHOCY - HA3bIBAEMCA. ..
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*a) crpaterndeckuit GUHAHCOBHIA IaH

b) 6asoBasg crparerus

C) CTpaTerHyecKMii OpraHHM3alIMOHHKIN IIaH

d) cTparerHMecKui mjiaH NPOU3BOACTBA

74. Hpoyecc, 00nol u3 0CHOBHBIX COCIMAEAIIONICI KOMOPO2O ABAREMER Onpedese-
Hue Muccuu, yeau Opeanu3ayuu, HA3LEAemcs...

a) TWIAHUPOBAHHEM *b) ynpasineHneM

<) HCMOMHEHUEM d) peryiMpoBaHHEM

75. Dxempanonsyus, Modeauposanue u 3Kcnepmubie OUEHKU 8 MeHeOXNCMeHme
OMHOCAMCS K Memooanm....

*a) NMPOTHO3XPOBAHUS b) raHHpoBaHMA

C) OpraruM3anuy d) xoHTpong

76. Hpoyecc onpedenenus HanpagaeHus passumus opzanusayuu u papabomiu
NPAKMUYECKUX Mep 047 QOCMUNCEHUS yeneli OP2anu3auuy 8 MEHeONCMEHme HA3b18a-
emcA...

*a) MIaHHPOBaHMEM b) nporHo3upoBaHHeM

C) opraHu3anneit d) KonTposeM

77. B meopuu menedxcmenma memo0dst RPOSHOUPOSARUR NOOPA30CARIOMCA HA...

a) KONHYECTBEHHBbIE W KauyeCTBEHHEIS

*b) CTATHCTUYECKHE U HMHAMHYECKHE

C) TPOCTHIE U CIOXHEIE

d) OCHOBHbIE ¥ MPOU3IBOIHBIE

78. Ocnosnum codepacaniem 00120CPOYHBIX NAGHOE 6 MEREONCMEHME AGARCMCA
onpedenerue...

*a) ueneit u crpaTeruu b) nonuTHKH

C) MEXaHUIMOB PETYRMPOBAHUSA d) Gromxera

79. @unancoswiii naan (pocnucs doxodos U pacxodos Ha onpedereNHsill CPoK),

KOMOPbI CAYXcum pyKoeoocmeom i cpedcmeom Koumpons Hao bydyuumu onepayu-
AMU, HA3KGAEMCA & MEHEONCMEHME. ..

*a) 610IKETOM b) 6u3sHec-mIanoM

C) KaNbKynaIrei d) peectp

80. Pasnogudnocmuio mexyiuiezo NAana 0eamenasHocmu OpeaHu3auui AGIREMCA...
*a) roxoBoi MIaH b) cTpatermyeckuii IUtaH

c) 6usHec-mtan d) mpoexT

81.1T00 nozuKoli ynpaeneHus @ MeHeONCMERmMe NOMUMACMCA CUCMEMA. ..

*a) LeeHANpPaBIeHHBIX JeHCTBU, OCYILECTRIsAEMEIX B CTPOro ompejieleH~
HOM TMOCNeN0BATEILHOCTH B YCTAHOBICHHHIM NEPHON BPEMEHU

b) ¢yHKUME yripaBneHds, o0beIMHEHHEIX MexXnay coboli cnemuduyecKuMy
NS JaHHOY OpraHM3aluH CBI3IMU

¢) MPUHNUIIOB YNPaBNeHUs, OMMKCHIBAIOLLMX POLECC YIIpaBAeHUs B JaHHOM
OpraHu3alMK -

d) punocodusa ynpasreHMs1, OCHOBaHHAA HAa MUCCHM YTIDABIEHHA U Xapak-
Tepu3yIollas 3aJauu yIpaBJICHUs

82. TTod npozpammuposarnuem Kax 31eMEHMOM N02UHECKOU CXemMbl YNPAGAeHUsR 8
OP2aHU3AKUU NOHUMAEemCH. ..

309



a) BEIGOp CPEACTB M pa3paboTKa IMPOrpaMMBI IelCTBHIA

b) pa3paboTKa 9KOHOMMKO-MATEMATHUCCKON MOIEIM Tpouecca

*C) cosmaHue MpOrpaMMHOro obecmedeHus Mpolecca yrnpasieHHs

d) ompeneneHue mapaMeTpoB KOHTPOAA Mpoliecca

83. B npoyecce paspabomxu ynpaeaenveckozo peuwierus sman cbopa ungopma-
yuu 06 ynpaenen4eckol npobaeme U GbiAGICHUA OZDAHUMEHUH ONR NPUMAMUA 3-
ghexmuenozo pewenus nodpazymesaem pabomy no ...

*a) U3YYEHUIO CYIIHOCTH IIPOGIEME M YCIOBHE 1Uia pa3paGoTky ¥ peain3a-
uuu 3 ¢PeKTHBHOIO YIPABICHUYSCKOTO PEIICHMS

b) pa3paborKe M OLEHKe ANBTePHATHB YIIPABIEHYECKOTO pellleHHS

¢) pa3paboTKe IUIaHA H CPOKOB PealU3alluy YIIPABICHYECKOTO pelieHUs

d) BRIABIEHMIO TPOGIEMHOM CHTYAl[MM W TIOCTAHOBKE 1AM YIIpaBICHYEeC-
KOTOQ peLteHHs

84. Cozaacno meopuu menedxcmenma nocmanosky 3ada4su npy paspabomye yn-
PABACHYECKO20 pelienus 6 OPeanu3anuu OOANCER OCYecmBims.. .

*a) BBHIUECTOAUIMIA PYKOBOOUTEND {OpraH yIpaBIeHWA) MAM TPYIOBOH KO-
JEKTUB '

b) Bce paGOTHHKM anllapaTa YIIPaBICHUsS OpraHN3allK

C) CHEIHANHCTEL MMOApA3NeNeHH OpraHH3aHuK

d) HUXeCTOSWHUE PYKOBOXUTETH

85. Paspabomka u peasusauus ynpasieH4ecKoeo Pelienus 8 opeanusauuu oc-

HOBbiGaEMCA HA nodxode K ynpaenexur.
*a) MpPOrpaMMHO-LIEEBOM b) MHTErpalMOHHOM
C) CHHEpTeTHYECKOM d) TexHoKpaTHyeckoM

86. Jlosedenue 3adanuii 0o ucrnoanumeneri 8 npouecce peasuIayuu ynpasienyec-
K020 peuieHus o3nadaem, 4mo..,

a) mepen KaXIKIM HCITOMHUTENEM NOLKHE OHITH ITOCTAaBIeHH KOHKPETHEIE
© 3aJa4d ¥ OlpeleNIeHB X Npasa, 0043aHHOCTH M (PYHKIUAU B MCIIOTHEHUH pelie-

HHUA : _

b) OpraHu3aINI0 JOKYMEHTATEHOTO CONPOBOXIEHHI NPOLECcCd peanu3aliuy
YIIPABACHYECKOTO PELUCHMUS

*C) o0CYXIeHUE UCTIONHUTENAMM rpaduKa ¥ 00BeMa TUTAHHPYSMBIX K BBI-
MONHEHUIO paboT

d) YCTaHOBNEHME COOTBETCTBMA MEXAY KBATMGHUKALMOHHBIMA XapaKTEPHC-
THKAMU COTPYAHMKOB U TpeGOBAHUAMM K MCIIONHHTENIO COOTBETCTBYIOILETO 3a-
JaHUA

87. C mouxu 3penus meopuu MeHeONMeHMA UCXOOHBM NPOUECCOM BCAKOU yn-
DAGACHUECKOU 0eAMENbHOCIIU QOANCHO AEAAMBCA. .

*a) uenenonaraHue

b) KoHTpONb

¢) GromxeTHOE IIAHHPOBaHHE

d) pa3paboTKa. MOTMBAUMOHHOTO KOMIUIEKCA TPYIOBOH AeATEILHOCTH

88. Ipu Heobxo0uMocmu npuHsImb PAUUOHAALHOE YRPABAEHHUECKoe peluenie Bel...

*a) onpeneNnuTe CUMNTOMEI, OTPaHMYEHUS M KPUTEPHM OTITKMANBHOCTH, 10
KOTOPHIM CPaBHHTE pa3IMYHBIE ATBTEPHATHBE M BEIOEpeTe HawIy4lIyio
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b) B3BeCHTE MONOXUTENBHBIE H OTPHLATENLHBIE NOCACACTBHA MO KAXIOMY
BapHaHTy AIeHCTBUU M NIPUMETE PelllcHUE IO NPWHIIMITY «M3 IBYX 301 MCHBLICE»
C) He TPOBOIA TIPEABAPUTENILHOIO AHANH3a CHTYallMH, TIPHMMHTE peElIEHWC
oI BO3AeCTBHEM UMITYJILCA, YTO BHIOPAHHBIM BADHAHT AeicTBUt — caMBItt ayu-
h1474%1
d) Oymere pPYKOBONCTBOBATHCS «3APABBIM CMBICIOM» W TPOLUILIM OIBITOM
HeicTBUI B aHAOTHYHBIX CHUTYALMAX
89. Bman paspabiomku cucmems! 0zpanuHenull 8 npoyecce NPUHAMUR YyNpasaeH-
YecK020 PeUerUs...
*a) CIyXUT Uil TIocAelyouel oleHk BRIOOpa anbTepHATHR
b) IOMOraeT yCOBEPLUEHCTBOBATh HPOLECC AUATHOCTHKM IpoSneMul
¢) oberyaer 3Tan pearTU3aLMK peleHus
d) cnocoScTByeT MpolecCy aHAIN3a NPUYUH T1poGNIeMBl
90. K 2adauam KOHMPOAR @ NPOUECCE BbINOAHEHUS YMPABACHYECK020 DEUienus
Henbas omHecmu. ..
a) BHIOOp ONTHMAJIBLHOTO PEHIEHMA 10 3aJaHHKIM KPUTEPUSIM
*b) OLIEHKY BO3MOXHOCTH NPUHSATHA HOBOIO pelIeHUs
C) NPEnYIpeXICHUE OTKROHEHUIX U CPEIBOB B BBITIOJIHEHUH DEILICHUA
d) oGocHOBauNEe HEOOXOAMMOCTH KOPPEKTHPYIOINX MEPOIIPUATHIL IO Tpo-
XOXIEHHIO IIpouecca pa3paboTKy M BHTIONHEHMS PEICHUS
. 91. 1100 OQugepcuuxayuel 6 cmpame2u4ecKom MeHEONCMEHME ROHUMAEMCA. ..
*a) paclpocTpaHeHHe XO3AUCTBEHHOH ACATEIHHOCTA OpraHHU3alYUd Ha HO-
BHE cdepul .
b) paciuMpeHUe aCCOPTUMEHTH BRIYCKAEMOM NMPOAYKIIHU U YCAYT
C) 5KOHOMHYECKUM poCT d) 3xcnancus
92. C mouxu 3penus cMpamezusecKo20 MeHeOdcCMenma 0CHOBHAR Ueab Op2anu3a-
LUU, SLIPANCAIGUAS RPUHLHY €€ CYUEeCnBO6aHUA — 3O ...
*a) MHCCHA b) mpu3ranue
C) cTparerus d) mnan
93. Iod cmpameezueti 0p2aru3aRUy 6 CIMPAMeUHECKoM MeHeodcMeRme NOHUMa-
emeA...
*a) KOMIUIEKCHBII TIaH, TIpeqHASHAUYSHHBIA 1A OCYLKECTBICHHS MUCCUU U
JOCTHXKEHHS Leneil opraHysanuu
b) Ou3Hec-TIaH BHEAPEHWE HOBOIO MPOAYKTA, TEXHONOIMM NPOU3BOICTBA
WIH COUUANBHO-IKOHOMHYECKOrO METola YNpaBIeHUA
€) MPOEKT peCTPYKTYPU3ALIMN OpraHu3aLuu
d) TexHMKo-3KOHOMWYECKOe 0OGOCHOBaHHUE AeATENBHOCTH OPraHM3aLlUU
94. CrpaTermeit nocjeqHETO CPEACTBA B CTPATETHYECKOM MEHEIXMEHTE TIPH-
3HAKOT CTPATETHIO...
4) LeleHanpaBTeHHOro COKPAIeHUst
b) LEeneHanpaBIeHHOTO MOMIOLICHUS
C) MHTErpaluu *d) nuBepcuduxanuu
95. Cmpameeus paszsumun poiHka 6 CmMpameuveckom menedxncmernme noopasy-
Megaem...
*a) NMOUCK HOBBIX PHIHKOB Ui YXKe NPOM3BONMMOTO TPONYKTa
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b) pa3zpuTHe GH3HECa Ha OCHOBE CHHEpPreTH4ecKoro a¢dexra

C) pacIHHpeHHe OpraHH3al[H¥ 3a CYET HOBOIO MPOMU3BOACTBA, TEXHOJIOTH-
YECKU He CBA3AHHOTO ¢ TPANMIIMOHHNM M OPUEHTHPOBAHHOTO HA HOBRIE PHHKY

d) passuTHe Gu3Heca, HANMPABNEHHOE HA CO3AHUE TOBApOB, COMYTCTBYIO-
LUX OCHOBHOMY TOBapy

96. C mouru 3penus meopuu u npaKmuKic cmpameuvecKo20 MeHeoNMeRma &
Kayecmee MUCCUU OP2AHUAUUL MoXcem Bbimb NPedtoNCeHO RONOICEHUE. .

*a) «IPOM3BOACTBO U PEATM3aIINA KayeCTBEHHBIX U NOCTYIHBIX TOBAPOB»

b) «yBenHuUeHHe TeKylle# NpHUOBIIM OpraHU3aALMK»

C) «CoKpallleHHe YHCICHHOCTH MepcoHala»

d) «<?KOHOMMS Ha 3aTpaTax Ha TIPOM3BOLCTBO M PEATH3ALMIO»

97. s opeanusayuu, peasusyrowell cmpamezuio Jusepcuduranuu u GyHkuu-

OHUPYIOWel 6 PaznuuKBiX cpedax, Haubonee npuemaema opea-
HU3AUUORKAS CMPYKMYDA YNPAGAeHUR.

a) TUBH3HOHANBHAS *b) MarpuyHas

¢) MMHeitHas d) mpoexTHaA

98. Hexodnvim smanom npouecca cmpamezudeckozo YNpaeneHus € opeaHusa-
" Yuu ReAsemcs sman...

a) aHaIH3a CPebl OPraHU3aLH b) BEINOMHEHUS CTpaTerHH

¢) BEIOOpa cTpaTeruu *d) uerenonaraHus

99. O0num u3 naufonee KOMNAEKCHBIX MEMOO08 PaspabomKu cmpamezuseckux
AALMEPHAMUB HA OCHOBE yHema Yepo3 U GOIMONCHOCMEL OAA OP2AHU3AULY U3 BHew -
Hell cpedsi Aeasemcs....

*a) SWOT-aHam3 b) PIMS-anamu3

¢) GAP-aHanu3 d) ¢axTOpHUIH aHATH3

100. B meopuu cmpamezuxeckozo menedxcmerma duaocodusn upms — 3mo
dopma evipasicenus , COGOKYNHOCTYG ANCHEUMUX NPURLUNOE U
Ka4ecmeennsix yeneld opeanu3ayuu.

*a) BHIEHUA b) crparermu

¢) UIMHIXa d) obpasa
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